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SEE DISTRIBUTIO A'~L.

I Section 2 of reports, subject as above, are forwarded for review and
evaluation in accordance with para 4b, AR 525-15.

j2 rhe information contained in these reports is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development, J
ATTN: DAFD.OTT, within 90 days of receipt of this letter.

4. As Section 1 of subject reports are not pertinent to the Lessons Learned
program, they have been omitted.
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1CONFIDENTIAL
SU bCTs ( orational Report-Lessons Learned, 93d lIlitary Pl e Pat-

talion,. Period Riding 30 April 1971,' ABS OSr.5 (.3) (U)

Il

2. (C) Lqason Leared: CM_=_ne'0 Ob2rvatione, EMIRlU8a nd
A ccendations.

(1) E Promotion Allocations.

(a) OBSERVATION: iDuring the period November 1970 thino
Apr11 1971, allocations to the 93d MP Battalion for promotion to W+
fluctuted from four (4) per month to seventy-on, (71) per month.

(b) " : Morale is greatly affected in that some
months the allocations nre such that individuals zannot be promoted
until 10-l months in grade thile during other months, many alloca-
tions oome down and individuals are promoted with minimumtime in g-,eA

DAFD-OTT CONFIDENTIAL
711070 DOWNGRADED AT 3 YEAR INTERVALS;
Incl 1 DECLASSIFIED AM12 YEARS.



CONFIDENTIAL ."'

AG-IC 15 May 1971
SUB3ECT: Operational Report-Lessons Learned, 93d Military Police Bst.-

talior, Period Eding 30 April 19?1, RCS cSFDo6S (R3) (U)

(c) REC_.4MfDATION: That E4 promotions be established
on a time-in-grade besis, Individuals reaching this established time
and reccmmended by their commander should be promoted. Additionally,
an allowance should be made for a mall percentage, i.e. 10%, of all
personnel eligible to be prcnoted with less than the required time in
grade for outstanding qualifications.

b. Ingi~ne

(1) Highway Interdiction.

(a) OBSERVATION: In recent months, a noticable increase
in highway ambushes and mining incidents have been noticed in conjunc-
tion with an increase in military activity In Laos.

(b) EVALUATICN: Any time military activity increases
in any part of Indo-China, highway interdiction in support areas and
attacks on air fields which are bases for providing cambat support
missions and/or supplies to the combat area can be expected.

(c) RECEDATION: Any time there is a noticeable n-
crease in military hostilities in any part of Indo-Chia security should
be increased, especially at airfields and on convoys in all areas which
will provide support to the area of operations, regardless of the dis-
tance fram the imediate area of hostilities.

c. Omrations.

(1) Use o-f Wrbckers on Convoys.

(a) OBSERVATION: In recent ambushes within the 93d MP
Battalion's area of operations, the absence of recovery vehicles trav-
eling with ambushed eonvoys caused an extended delay in clearing the
roadway and at times the damaged vehicles were left in the roadway
overnight.

(b) VALUATI.ON: Frequently a vehicle in a convoy breaks.
down and the convoy continues on, necessitating a security vehicle
staying with the breakdown and decreasing the security force of the
convoy. At other times, dama.ged vehicles are left in the, roadway aud
became (m obstruction and hazard to other traffic.

(c) RZCa*MMEDATION: That all convoys include either a
wrecker-type vehicle or equipment which can be used to tow disabled
vehicles.

CONFIDENTIAL
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CONFIDENTIAL 
.

SUBE: Ope al Report-Lesons 15 ay 1971

Le~ds93d4MtaZ7Py t
talon, Period &ing,3 Apral 19, CS (SFOPL65 (M). (U)

(2) Ae4r. observation.
(a) : During the anti-US demonstratioa which

coccurred i hecity of Qui' Nho- during this reportg 'period, a hg
coe wy the provost farshal of MR 2 (N for a four-hour
period to observe the movement of demonstrators, to coordinate the oper-

* ation of traffic control points at strategic intersections, and to coor-
* dinate communications between patrols, traffic control points, and the

MP Desk. is means of observing the demonstrators frum the air -.
abled the military police to notify compound cC2mders of the eiacttime the demonstrators would be in the area of any given ocpound, as
well at the precise nature and extent of their activities.

(b) UM T.0 Aeril obwrvtio wag very effectivein monitoring the movment and activities of the demonstrators. Withk.out it,, the ccamad wag somuewhat "blind" and could receive only sat.tered, less-tha.-accurate, and untimely reports of activity.(a) M TTON: That aerial observation be incorpor..
ated In contIngency plans with local authorities for similar operaolons.

(3) V-lO0 &Ployment Concept.

-(a)099 AWN:iI As areas within the Repuliic of Viiet.
nam becone more secure and the threat of enemy intercion on the
highways beccmes less, new concepts of V-JOO employment should be do.
veloped which are more appiicable to the present situation than the -
old concept 'f direct convoy escort,

.AL(bI N: lihen V-1OO's ar utilized as oie ih
i way Patrols rather than an direct escorts to convoys, they aore b ette

able to perform the Important functions of traffic and defile control#
enforcement of highway regulations; and the monitoring of road condi-tions and convoy discipline. Pertinent information regarding these
activities is routinely furnishcd c0nvoy commanders and highway traf.fic control elements, as appropriate.

(c) 
:, Recommend that ccramnnders with V-00s'

available to them consider the employment of V-1OO's as mobile highwoy
patrols as an alternative to their employment as direct escorts to con.
voys, depending on the nature of their operations and enemy eitation.

CONFIDENTIAL



CONFIDENTIAL
AVBGF-IO 15 May 1971
SUBJECT: Operational Report-Lessopn Learned, 93d Military Police Bat-

talions Period iding 30 April 1971, ROS CSX.R-65 (R3) (U)

(1) Area Provost Marshal Concept.

(a) OBSERVATION: The ciurent provost marshal organiza-
tional concept for Battalion and lower level operations calls for the
manning of most local military police stations and sub-activities by
personnel under a "double-hat" configuration. At battalion level,
the respective stations deal directly with the battalion staff on all
administrative and operational matters, predominantly the S3/Operations
Office. The TOE provost marshal detachments within the brigade norm-
ally provide the administrative and operational overhead for a single
major military police station.

(b) EVALUATION: Uhder the "double-hat" concept, many
unit commanders/officers, NCO' s, and IN are tasked to operate military
police stations and sub-activities while continuing to d~upport thefr
"nornnl" unit. requirements. 1&ile it may be possible to adequately
accomplish both missions at locations where the station administra-
tive workload is mini.l, it is not practical at major station level.
Here, provost marshal reports, correspondence, and statistical data
are prepared/compiled, edited, finalized, and distributed in a volume
characteristic of CONUS post, camp, and station (PCS) operations, where
there is a requisite number of personnel dedicated solely to support
such operations. Here, the negative impact on ,mits required to pro-
vide these personnel assets to the stations while continuing to meet
equally important unit requirements, is considerable. A similar neg-
ative :pact occurs on battalion staff activity, particularly in the
S3/Operations Office. The several military police stations respond
directly to the staff on all administrative and operational matters,
i.e., all reports, correspondence, and similar requirements, are im-
posed over the "normal" staff workload. Included are the area-wide
services for physical security inspections and surveys, and serious
incident reporting. The resultant expansion of'the staff sections to
handle this PCS level of activity cannot be accomplished within auth-
orized battalion headquarters' assets. The result is the augmentation
of the staff sections either by overstrength assignment or the attach-
ment of personnel frm subordinate units. Neither alternative is de-
sirable. Finally, the provost marshal detachments are inadequately
organized in terms of numbers, grade, or MOS structure, to provide
the overhead personnel for even a single major miltary police station.
However, when properly augmented, they can support area-wide services
and the overhead personnel, less desk teams, for each of the several
major stations and minimal staffing for su/ccmbined stations under
the consolidated area concept. The Detachment Commander is designated

CONFIDENTIAL
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.? CONFIDENTIAL

AVaGF-IC l3 may 197
USBJECT: Operational Report-Lessons Learned, 93d Mlitary Police &t.

talion, Period lding 30 April 1971, ECS CS J$-65 () (U)

as the Deputy Provost Marahal for the battalion's AD and serves as
the Battalion Ccmmanderts/Area Provost Marshal's principal represen-
tative fcar directing a consolidated organization within clearly defined
lines of ccctunioation and responsibility. The augmentation of the do-
tachment(s) should bs accomplished by MTOE revision. If not possible
a muinimal number of attached personnel in the appropriate grade and 1O65
are attached from the saveral units.

E(c) RENDATION: That the Daputy Provost Marsbal/Area
concept of detachment employment be e-imined and considered for bri-
g*Ao-wide implementation to the extent practicable.

e. .

(1) V-100 Familiarization.

(a) O._ZRVATION: Incoming military policemen are unfm ,-
iar with most aspects of the V-1O0 Armored Car.

(b) EVALUATICW: Newly assigned personnel to RYN are not
familiar with the operation, safety, maintenance, and weaponry of the

V-l0 Armored Car. Units are required to train these individuals tak-
ing approximately three weeks of on the job training utilizing valuable
time of both key personnel and newly arrived personnel. Since the
V-l00's are on the road daily and often operate long distances from
the home base, it is essential to have a knowledge of the maintenance
aspects of the vehicle.

(a) RECaMMlAONS: A more thorough training program
is needed consisting of operation and maintenance aspects of the V-100
Armored Car. Rather than have military police trainees simply shown
the vehicle at Military Police Advanced Individual Training, all train-
ees should have a complete training program covering all the aspects
of the V-100 Armored Car.

f. Lnjj&=.
(1) M4-73 Machine Guns.

(a) OBSERVATION: The 560th Military Police ompany has
exerimented by modifying the V-100 with the addition of a machine
gun mount just right forward of the driver's hatch. This mount accepts
the 14-73 machine gun.

CONFIDENTIAL
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CONFIDENTIAL.

AVW;F-IC 15 May 1971
SUMECT: Operational Report-Lessons Learned,' 93d Mil#=7y Police Bat-

taliont Period 1kdinj 30 April 1971, ROS CMWL6 (R3) (U)

(b) EL1LUATIq: This addition provides added fire power
to the front and flar!:s cnd releases the turret gunner to occupy bim-
self to fire town.rd the sides hile the RTO man can covor the rear.
This extra mount can b, vtj.d to fire iA t,.proxIm4y a 1800 arc.

(r) REG .IQ," i M ON. T:h t 1 'he inAtta.at:ton of this mount
be evnlwtcd by high,3r, ht.adquarter :znd, If foiud to be practical,
adopted as a ot i: 1tem on V-J. QOl s condu.~t:.r.g convoy escort duty
in RVN.

(2) Improvment of riqets ori Mf-60 Machine Gun.

(a) OBSERVATION: After brieflv firing the M-60 machine
gun, the magazine bracket rivets and receiver rivets normally boome
loose. This deficienay cannot be correatod at the organizational level.
Consequently, it must be sent to higher echelon maintenance for repairs
whleh makes them unavniahle for approx matley three to five weeks.

(b) E'ALUAAION: K11:6-ugh this does not render the weapon
inopera.bLe, it does create a mago deficiency for inspection purposes.
Furthermore, the loss of" the weapous, for such an extended period weak-
ens perimeter security at defensive positions which are usually araed
with the M-60 maohine gun.

(c) RMOMMDATI01-. A type of rivet or s"imilar type
device should be developed whiE.h ould enable the'weapsa to, be exped-
itiously and econcraicolly repaired a-, unit level to preclude the los
of the weapon for extended eriod',

(3) iKalfuut.tion of M-73 Macchina Gun.'

(a) 9_SERTION- .Uite of the. 93d MV B.ttalion have 030.
perienced problems with the M173 miobine gun.

(b) , LuATIoN:

The receiver assenbly cracks inside and out.

1 . p5lba. asscnh!,X;l.y-aa with solmaoid, "eoelm I
operativo both etectxicaliyand manua l ca.not be-fired.

The slide asembly feed feeds a~no imprpez. ;

A The gude rate control malfunctions and causes au
uncontrolled rate of fire.

CONFIDENTIAL
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CONFIDENTIAL

AVB F-IC 15 May 1971
S JWECTi Operational Report-Leasons Learned, 93d Military Police -t.

talion Period Ending 30 April 1971, RCS CSFO -65 (R3) (U)

(c) W =DATION: That this information be passed on
to the mnufacturer as a deficiency, in hopes that an Improvement may
be made, At this time the 560th MP Compmiy is in the process of ez.
changing the 1-73 machine gun for a newer-mcdel (M-73EI) which is a
better constructed weapon and gives better performance than the earlier
model.

(4) V-1OO Power Failure.

(a) OBSERVATION: The V-2 (15 Amp) circuit breaker' after
being on for an extended period of time cuts out, thus causing a power
loss in the V-100.

(b) VALUATION: Wen the power of the vehicle is shut
off, drivers attmapt to start the vehicle., while it is still moving,
by disengaging the clutch, thus losing the power steering and brakes.

(c) ECOM CDATIN: It is recommended that when the elec.-
trical system is found to be the cause of the power failure, then the
whole electrical system should be checked. This check should be made
by use of the low voltage circuit tester which is part of the organi-
zational equipment. Also the operators of the vehicle should be in-
structed not to disengage the power when ap)ower failure occtrs while
moving.

(5) V-10 Communications.

(a) OBSERVATION: Comaunication problems haVe been en-
countered on the V-1O0 Amored Cars because of the noise interference
from the engine. Since the RTO ia located near the engine some type
of communication helmet or head set must be utilized to eliminate the
excessive noise and allow other members of the crew to both monitor
the radio and ccimunicate with each other.

(b) EVALUATION: Members of the V-100 Armored Car crews
have used three types of helmets and headsets and have encountered
problejs with each.

The COC helmet (tanker helmet) has been found to be
extremely uncomfortable to those uti1iing it for extended periods
of time. It does not have a transparent shield for protecting the
individual's face again st wind and dust.

CONFIDENTIAL
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CONFIDENTIAL

AVMF-IC 15 May 1971
SU3ECT: Operational Report-Lessons Learned, 93d IIIitary Foliag ftm-

taliin, Period Madipig 30 Apr'il 1971, 3.08.CSYOP..5 (p3) (Uj)

j The VA 1039-6 Flight helnet does have a transparent
shield but has proven to be the most comfortable. To function propery,
though, it uses maximum electelcal power and overworks the entire i-
tercoi system.

The H-161/U headset-microphone kit us the best ccm-
munication for the V-100 Armored Car. The H-14OG/R headset and M-800/U
microphone becomes uncomfortable when a steel helmet is worn over it
and no transparent shield is provided.

(0) RO QDATIO There are two possible means .to solve
the ocmunication problems

I The CVC helmet could be remodeled for more personal
cifort with an attached transparent shield.

j A helmet with a transparent shield could be manufao-i tured tor the H-14OG/R headset. 'Ibis Improved helmet could be authk-

orized and adopted by the United States Army as an organic element
of the V-1O0 communication system.

g. Qcmunications,

(1) Inprovement of the H-189/GR Hand Set Electrical Cable.

(a) 2NMVLT;0N: After moderate use of the H-189/GR
hand set, in conjunction with the LN/VRC-46, the insulation on the
electrical cable near the hand set cracks and the cable tears from
the microphone. This deficiency cannot be corrected at the )rganisa.-
tional level and must be sent to support maintenance for repairs.
Consequently, they are unavailable for approxiately four days.

(b) EVALYUON: 1&en forwarded for repairs, the handsets
would nornally leave the AN/VRC-46 inoperable due to the absence of
a microphone. The electrical cable deficiency could cause a military
police patrol to lose contact with the base station and nay possibly
preclude the accoplishment of an important mission.

(c) RECMgMD iCT : A longer hand set electrical cable
should be developed which would minimize the stress placed on the cbtle
when utilized by personnel situated in the front seat of the vehidle.
The insulation on the electrical cable should also be made frm a more
durable and plyable material that would endure its constrnt usage*

CONFIDENTIAL
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"' A ~CONFIDENTIAL
S I Operational eport-Lebss Lea ed# 93d M12ity Polio* Pat.-

h. Wwg None.

i. ~b.None#

LTC, MPG L
Camanding

DISTRIBUlOI:

2 C0c0mader-In-Mhiof, USAWP&C, ATN: GROP-DT, APO 96558
3 - Ckorznding Genoral, USARV, ATM: AVHD-DO, APO 96375
5 - C*m nding Officer, 16th MP Gp, ATM: AVBGF-B, APO 96349
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~CONFIDENTIAL

AVBGF-B (15 Hay 71) ist Ind ..... .. ..
SUBJECT: Operational Report-Lessons Learned, 93rd 11ilitary Police

Battalion, Period Ending 30 April 1971, RCS CSFCRm65 (R3) (U)

DA, HEAD.UAYZT-, 16TH ILITARY POLICE CMaJP, APO 96349 26 May 1971

TO:. Comanding General, 18th Military Police Brigade, ATN: AVBG-0,
AP0 San Francisco 96491

1. (U) . The 93rd 11litary Police Battalionts'ORL for the semi-annual
reporting period ending 30 April 1971 is submitted. '---

2. (U) The enclosed report has been reviewed, has been found to be a
comprehensive historical record of that unitts activities, and is
considered very adecuate. The following comments refer to referenced
sections of the report:

a. Reference para 2a: Non-concur. This headquarters has no control
over the number of allocations received from the 18th Military Police
Brigade. Moreover, while there have been periodic fluctuations in the
number of allocations received each month, allocations are distributed on
the basis of position vacancies. It is not feasible for allocations "to
be distributed on a strict timae-in-grade basis within the 16th Military
Police Group. It is felt that this criterion could best be implemented
at hattalion or company level.

b. Reference para 2b: Concur. An increase in onenz :nitiated
activity may generally signal the commencement of an enemy .highpoint".
Commanders should take those precautionary measures of increasing
security as necessary during such periods.

c. Reference para 2c (1): Concur. This same .observation was made
by another battalion independently and by a liaison officer from this
headquarters during the course of Operation 144 SON 719 in norithern Quang
Tri Province.

d. Reference para 2c (2): Concur. VThen aircraft are available,
aerial observation car be extremely valuable in such situations as
described.

e. Reference para 2c (3): Concur. When an MCC (Movement Control
Center) does not routinely furnish reliable convoy information to the
military police, the use of the V-1O0 in a highway patrol role is the only
feasible alternative. This method of employment was used sucnessfully
in northern Cpang Tri Province during the course of Operation LAK SON 719.
Aside from giving the ccmmander a greater degree of operational
flexibility, the use of V-100's in a highway patrol role allos for
greater coverage and recuires that convoy cormanders provide their own
security, rather than depending strictly upon the military police.

CONFIDENTIAL
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CONFIDENTIAL 1'-

AVBGF-B (15 Nay 71) ist Ind 26 hay 1971
SUBJECT: Operational Report-Lessons Learned, 93rd Military Police

Battalion, Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U)

An additional benefit that can be derived is that routine patterns are
not established, which the enemy could be monitoring.

f. Reference para 2d: Non-concur. Wile this evaluation of the
Area Provost Harshal Concept. points out certain personnel problems
encountered in establishing several military police stations within
existing battalion resources, it is the opinion of this headuarters
that sufficient NCO positions exist in the present 11 company HT(E
19-37G to fulfill the requirements. The YM 95B indicates that each
individual has sufficient knowledge and experience in each grade level
to perform as desk sergeants, patrol supervisors, or as operations
sergeants. The operation of military police stations is also a part of
the mission statement of 10 & E 19-37G. Moreover, the Battalion
Comander is allowed sufficient latitude in Ml operations to augment
existing headuarters by attaching necessary personnel in appropriate
grades and. MHS's to perform required missions.

g. Reference para 2e: Concur. Reconmend that the 18th IT Brigade
bring this matter to the attention of the Director of instruction, USA)PS,
such that appropriate changes could be made to the POI.

h. Reference para 2f (I): Concur. The 97th 1litary Police
Battalion has prepared photographs of this kind of conversion and is
requesting that this modificaticn be approved through appropriate channels.

.. Reference para 2f (2): Concur. The unit making the reconmendation
should submit an EIR (Equipment Improvement Recotmmendation) as outlined
in para 3-7, V- 38-750. Disposition instructions for the completed DA
Form 2407 (EIR) are found in Appendix II, USARV Regulation 750-20.

J. Reference para 2f (3): Concur. This problem has been experienced
throughout the 16th Military Police Group. Unserviceable i-73 's are in
the process of being turned in and contact has been made with the S-4,
18th Military Police Brigade, in hopes that a more expeditious replacement
of the 11-73 with the 14-73EI will be effected.

k. Reference para 2f (4): Concur. A letter from the 16th
Military Police Group dated 13 May 1971, Subject: Braking and Steering
Problems in the XZ-706 Armored Car, was sent to each battalion explaining
the prcblems encountered during engine failure in the vehicle and
describing appropriate immediate action. Cne specific point was that the
vehicle be left in gear upon engine failure.

1. Reference para 2f (5): Concur. The second recomrendation
could have wider application than for V-100 cremer alone. Recormend

CONFIDENTIAL
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IA' CONFIDLJTIAL

AVBGF-B (15 1*ay 71) 1st Pzd 26 May 1971
SUBJECT: Operational Report-Lessons Learned, 93rd liIitary Police

Battalion, Period Ending 30 April 1971, RCS CSFM-65 (R3) (U)

that the unit bring this to the attention of the Army Materiel Ccrmand
through participation in the suggestion program.

m. Reference para 2g: Concur. The same thing would happen if
the Y.-8O/U microphone were used. The trouble stems from the cable not
being long enough and too much side pressure being applied as the operator
stretches the handset to the front seat. Recommend that the unit
concerned submit an EIR as outlined in para 2i, above.

DAVID J.1 A4DERSC14
LTC, MPn
Ccumanding

CF: CO, 93rd IT Bn

CONFIDENTIAL
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CONFIDENTIAL
AVBGC-P (15 Yay '11) '%d InJ 5Jne17
S1ThJEMT Operazaonal Report-Lessons Learned, Headquarters, 93d Militiry

Polica Battalion, Period Ending 30 April 1971, ROS CSFOR..65 (R3) (U)

DA9 flEADQUAMRtEIS1TH MILITARY POLICE BRIGADE.. AnO 964+91

TOr Cominding, General,, United States Ar:V., Vietna, ATTN1: AVHDO-DO,
APO 96375

1. Coments on Significant Activities:

a- Page 4, para lc(7) Should read:

(a) As of]. Nov 70:

AUTH
OF'F WO EM1 Lq2T4k
24' 2 536 560

(b) A3 of .30 Apr ?!*:

OFF IO AUHEM TOTAL
22 2 5153 539Ib. Page 11, :Ara 1g: During the period c1Led, detailed WfOEs were submittfti
for aUl 93d M3l1tr..ry Police Battalion units per USARPAC requirement. Approved
detailedi documen'%3 have not been received, rather, new summary MTOEs were
received for the 66th, 127th, and 560t;.h Military Police Companies drawing those
un.Lt' do on bv a total of twenty-one enlisted spaces.

2. -- G*-x -ints on Lessons Learned:

a. Faxe 11, para 2a: Thin-concur: DA and USAR11 provide allocations for
promati:n to grade E4 based on the numbeL of ekl.giblts. Sole use of a time-
in-grade fact:)r would be detximental to qualitativi% selection for promotion.

b. Page 1'. para 2e: Yons-concur- Only a portion i~f those personnel going
through N?~ Advance-i Individual framLing will 6ventually be assigned duty with
the V-10CO Arm-red Car. To expend more time o- thts subject beyond the brief
orientatiz~ they ox:rently get w-,uld be a vaaet of valujable instruction time.

o. Page l, , para 2di Concur: H:-,wever, the recent WTOE update afforded
all Brigade units the opportunity to closely scru.Lrlize theix current auzhoriza-
ti-m documents and nrc pose reorgsriization inder reviased authorization criteria.
The 19-3 7G TOE dtea not provide the tacit capab; Lity of operating qu.csi'per-
manent, military Pol ice stations/provost marshal ,)Lf ice3. rather, its organizariona
is most amenaoie t) fluid, non-stabilized c~mbat environments. Sufficient
adainistrat.17A *verhead and officer-r~rncommxissioned offirer supervisor posi-
tl,)ns are not provided for by TOE 19-477(l eith _.. While implimentatmo-n of ttils
c-ncept could have transpired mitch earlxer, personnel and equtipment authoriza-
t~ons for speeif it. locati0rns required a d-cdiixat.qd military poli.ae station or
Lnrovost --%rshal )ffvi'e could bt- organ'zed uLililzugn applicable 19-500G TOE
cel lular tetir.: to a much greater degree i.nat at prce.sent * Instead of expanding-
the six cellulrr provost marshal dietjachments,, atiditlonal tellular detachmnrs,
tailored spec if ically L: their res:pective i-icale vould Le activatcd by Oi70 or

13 CONFIDENTIAL



17.CONFIDENTIAL
SUBJECT: Operatio ail Re1It Lessons Lmained, .feadqUaf Lars, 93d . ilit ry

Police Pat.talion, Period Ending 30 April 1971, ECS CSFOR-65 (R3) (U)

WDA documentation! (Although tile m.DA alterrnative better adapts to the stabilised
situation in Vir . Certain areas in Vietnim vUli not accomodate the detach-
ment cmnnarder/depAy area provost mrshal concept. In general, these areas

are the denieLy-populated urban areas uh're the dstachment commander is fully
occupied ith ditp'!.ne. law, and order C.ln.itions within his prbiary area of
resronsibility leaving little opportunity ti monitor exterior matters.

3. Basic corresrondence h-s been revie.wed and is considered adequate.

FOR T:-2- COIu^-R'D:-R

mulIffC
Adjutant

CF:
CC, 36th :- Gp
CC, 93d .f Bn

14
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CONFIDENTIAL

AVHDO-DO (15 May 71) 3rd Ind

SUBJECT: Operational Report-Lessons Learned, 93d Military Police Bat-
talion, Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U)

Headquarters, United States Army Vietnam, APO San Francisco 96375 24 AU G !

[TO: Commander in Chief, United States ArxW Pacific, ATTN: GPOP-FD
Apo 96558

This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headquarters, 93d Military
Police Battalion and concurs with comments of indorsing headquarters.

FOR THE COMMANDER:

CFT. /.GC.
Cyfurn: " -. : General
93d MP Bn
18th MP Bde

CONFIDENTIAL



CONFIDENTIAL

GPOP-FD (15 May 71) 4th Ind (U)

SUBJECT: Operational Report-Lessons Learned, HQ 93d Military
Police Battalion, Period Ending 30 April 1971,
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 28SEP1971

TO: HQ DA (DAFD-ZA), WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

CPT, AGO
Asst AG

16
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II
2. CONFIDENTIAL

SUJECT: Oporational RlPrt-Lelssnst Learned, 97th Military1 .ce
?cttalion, Period Ending 30 April 1q71, OCSJO1'-.5 (p3) (U) 4

2. (U) Lessons Learned: Comander's Osovaton,_Evgutionsn

Roco, indext in_s.

a. Personnel:

(1) OBSERVATION: During the period 29 Jun 71 to 8 Apr 71,102
personnel of the 97th Kilit ry Police battalion were attched to the
504th IX Bcttrlion in connection with portion Lm on 719. During
this period, consioerable turbulence w&,s exp:.rienced regarding the
processing of personnel, pey, judicicl ction, etc. The operotions
order for this operation specificd thr.t Personnel, Herlth end Dentvl

DAFD-OTT CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS;
711071
Inc 2. DECLASSIFIED AFTER 12 YEARS.

. . . .



CONFIDENTIAL 2

3, Operatiol Report-Lessons Learned, 9?th Military Policer, ttaien, Period Ending 30 April 1971, RS W'F0-65 (R3) (U)

Records would ccompny the personnel to unit of attachmnt andth
pry records m%:in with the parent servicing Finance Off icer. Within
the 9th Military Police attclion, the Operations Order was ixplerented
to provide that only the Health and Dentrl Records would accoiiiopny
personnel to unit of attachmont. It wes considered nore adwzn'geous to
the porsoraiol vdministretive requirements that both the Peronnel and
Finance Records remain with the perunt unit. Adcditionally, the
continued requirements of verifying and monitoring DFU Rosters, AOR

R nd several other reports could only be effectively controlled
by retirig possession of those records during the ettachient period.

(2) EVALUATIONS: The difficulties in providing effective liaison
be-twe~en the p .rant unit and unit of attachment vnd to provide clear

channels for processing administrative actions caused delays in the
tively processing of personnel actions, perticulrrly those decling with
Extension of PST, Request for Special Lea.ve and R&R requests.

(3) REC03ENDATION: In future operations, the provisions for
mrintaining Personnel Record3 remain with the parent unit. Thet e more
effective liaison be established between units to rford for the orderly
processing of administr.tivo and fincncial actions. Furthert that
personnel be fully apprised of their channels of cornunication during
periods of attachment.

b. Inaliec: Hone.

(1) Rasic4l -Security.

(a) OBMERVkTIOH: The Physical Security Program in USARV, cs
implaiented by LSARV Reg 190-30, dtd 30 July 1969, requires tht
responsible contrnders submit requests for Physical Security Surveys
up to P. year in -dv.nce of their actuclly being conducted. Due to
the existing rte of U.S. Forces withdrowl from the Republic of Vietnam
-nd the expect increpse of that rate, and in conjunction with the high
turn-over in personnel inherent in a 12 month tour, rony comornders
either neglect to subnt requests or ire unaware of their rcsponsibilities.
The Physico'l Security Sections as elploycd under the auspices of the t.rea
Provost llcrshal tre also required to submit reports to their headquarters
delineating their responsibilities for the forthcoming calender or fisc.-l
yerro

(b) EVALULTION: It is inconceivble at this tino to initi,te
progrrA of Physicsl Security educ tion of the scope necessary to insure
corplionco on a year to year basis. It is also impractical for the
Physical Security Sections to continue to submit reports on a yearly
bisis, which nust inherently be erroneous or misleading.

CONFIDENTIAL
2



CONFIDENTIAL
1 Yay 1971

SbJECT: Operation-i.l Report-Lossons L, rned, 9?th : lit,:ry Police
B fattalion, Period Ending 30 April 1971, RCS CSFOR-65 (R3). (U)

(c) RECOMU*'DATIOY: That rcquests for Physicel Security Inspections
.. nd aurvoys be solicited on A dty to day brsis, end that, upon their
receipt, they should be scheduled within the capabilities of the receiving
office, nd th t the yecrly report of projected surveys and inspections be
deleted cnd the existing monthly reports be modified to provide the
necessary infor.ation to higher hoedquarners.

(2) Coo .agiections.

() OESERVLTION: With en incre.se in Mtilitary Police sub-st-tion
.nd. combined police stations throughout the arce, frccuently there crises
c need for close coordim-tion of conmianicz tion between mobile units end
bc.so st.-tions providing for more flexibility end versctility than is
currently availnble.

(b) EVALUATIO!: A communiction system is needed thvt is ccpebla of
ronitoring cnd trcnsmitting to more th,-n one stetion or oper-:tion in the
local tnd surrounding area without foregoing the use of the primary
frequency.

(c) RECOMMENDATION: The redio Ai/VRC-47, X/RT-524 end R-442 receiver
hps the ccpability of performing this Ldssion by monitoring both the
prihiery station clong sub-st-stion or operation. If c trcnsmission to the
sub-strtion is reouired, then the transmitting frequency can be monon-
tarily ch.ngod, the vessago sent, end then irs, diately returned to the
prinry frcouoncy.

d. ion: None

e. Trn.ining

(1) ODSERVATIOi!: Ncndatory gunfire training for Sentry Dogs is
being conducted on the rifle renge at scheduled interv.ils. On scheduled
d'ys, the hkndlor end his i.ninal ;iro tr-nsported to the r.nge where the
h.-ndler will fire twenty (20) rounds -.nd the instructor will fire
twenty (20) rounds over the tn!icl's hee:d.

(2) EVALATI0.N: This type of trcining is designed prin 'rily for
those cnitals who ;.,ro currently w.lking but ,*re r&rely exposed to ,ny
tye of '-ire. Its purpose is to for2iLliarize the anii.cl to gunfire end
incror so his cjnfidence in his hc.ndler. It is felt thr.t current
procedures tend to endcnger the purpose rothor th-n cccomplish it. Using
the present procedures, the ani.,.l is exposed to too much volz.e fire.
After n truck ride (which tends to excite him) he must wit off the
firing line for orders to fire. Dhring this tie he is exposed to fire
from the line :-nd by the tie.o the anLral roaches the firiag line, he is
either in c. st.te of uncontroll.' ble agitztion or h, s been frightened
com,:pletely nd is cowering. CONFIDENTIAL
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CONFIDENTIAL -

AVGF-JB 1 y 1971

SuzEJECT: Operational Peport-Lessms Learned, 97th !-ilitary Police
Bttalion, Period Ending 30 April 1971, CS CsFOR-65 (n) (U)

(3) £MCOziw2EiATi,i: For complete effectiveness on post, it in nCOs-
sray tlhat the animal relate to the sound of gunfire, in the sense that he
is not threatened by it. This training must be done gradually and increas-
ed slowly to the desired point. Recommend, that initially, the gunfire
training be incorporated in scouting or obedience problems. This could be
done by having a shotgun fired into a sand barrel sporadically, during the
nornal training. The distance between the anir-L-l and the firer could be
gradually shortened util it would be possible to fire over the dog with
no adverse effects. It is felt that this type of training would be far
rore realistic and imch more effective.

f. 

(i) OBSERVATION: Vehicle maintenance has a significant impact on
the accomplishment of a Law Enforcement mission. Ilitary Police vehicle
use is extensive due to a 24 hour commitment. Without proper priority
placed on maintenance and repair of these vehicles there becomes a serious
safety problem. 1iUlitary Police Commanders are burdened with responsibil-
ity of insuring that proper motor maintenance and vehicle repair proced-
ures are closely monitered.

(2) EVALUATIONl: Mqintenanee and repair of vehicles at times becomes
a problem of obtaining the complete new part for replacement. To counter-
ct this problem of having vehicles inoperative, the parts are reconstruct-

ed of available new components and operable used components. This opera-
t" n re.&.uces the life of the new component by approximately one-half.

(a) Example 1: The replacement of universal joints in 1415111 J ton
truck. Complete universal joints are often not available within the sup-
ply c-annel. Therefore the housing of the old univers ..l joint and needle
bearings of a new universal joint for a different model are combined to
replace the inoperative one. The new parts then come in direct contact
with the old parts and cause additional wear on the new components, thus
reducing the life of the replacement part. This causes the vehicle to
become inoperative for the same problem in a shorter period of time than
it :ould ha-e if the co;plete new part had been available for replacement.
The same problem is true in direct support maintenance.

(b) Example 2: The replacement of a fly wheel. The new fly wheel
then comes in direct contact with a worn but servicable starter Bendix
a-d causes undue wear to the flywheel.

(3) RECO,_.MDATICNS: It is recomnendod that replacement of ptrts be
complete to get the maximum use from the new part. if this in.olves a dir-
ect support cap .city the complete chain should be replaced. Ser-icablo

CONFIDENTIAL



CONFIDENTIAL
AVBGF-J31 :iqy1971

SUJE' e: CO-rat.!nal Rcport-LesWs Learned, 97th A.alitary Police
Battalion, Period Ending 30 April 1971, RCS CSFOP-65 ()(I

.u, orn components should bc stock pilcd, then they can be ildividually
replaced in lieu of nw parts. This would get the naximum utilization
from all replacement pr-rts.

g. .Qcii2&. None

h. .UscoQ g60 D i Conjunction Jith !L-23 M .

Cc(1) OBSERVATION: The H-73 rr.claine guns mounted on the 7fl-706
-raored cr, continue to .isfire both in tr..ining exercises end under
oneqr ztt.tck.

(2) E UTION: The 'i-73 machine gun cnn, when Yztched up with
the propcr bc:rrels and firing mechrzisms, perform efficiently, but due
to - shortrge of these properly matched weapons, an alternate system
must be ineorpor-.tod to utilize in conjunction with the 11-73's to pro-
vide b:'.ck-up support.

(3) RECOMINDATIONS: The M-60 rx.chine gun apparently provides
the best results. The most beneficial firing position for _l around
fire superiority is to affix nn If-60 munt by the assistant driver tra-
versi:g 360 degrees, and giving the operator an effective field of fire
to the front and right side. of the vehilee. Also, two additional mounts
can be %ffixed on a ch side of the radio operator's hatch, giving an
cffective field of fire on both sides and to the ror of the vehicle.

i. OU . None

WILLI . PETR
LTC, ,IP
Commanding

DISTRIBUTION:
2-Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, APO 96558
3-Commnading Genera., United States Army, Vietnam, ATTI!: A O-DO, AP0 96375
5-Conmianding Officer, 16th ilitary Police Group, ATIN: AVBGF-B, APO 96349
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CONFIDENTIAL

. ". ... (1 .-a 1,071) lst ind
$.3JxT: Cpcrational ,tepcrt-Lessons Learned, 97th :ilitary Police

7attaion, Period a-nding 30 April 171, 2CS CSFr-R-65 (3) (U)

I,, :13A"ZA Z. , 16T.: .ILITx1Y PCLIC GICU, .XC 9639 26 r-ay 1971

XC: Assistant hief of Staff for Force ')evelopnent, Department of the
.rz. y, !bnihinton, ). C. 20310

1. (U) The 7th i2.itar , Police ;attalion's CL fr the se-.i-annual
"c~potian, -oorio4 ending 30 April 1971 is subrmtted.

2. (G) The inclosed report has been reviewed and is .considered
adecuate. ihe clloing' cacunts refer to referenced sections of
?)ara ;raoh 1 o' the report:

a. zefezcnce para ic (5): Authorized/emplcyed figures for civilian
personnel should read as follows--

AUTHORIZED :T0YED

Au -entation TDA 85 82
Prog-ram Six Civilianization 6 6
,ctal 91 88

'urrent aut-,cAzation documents which affected this reporting period

:,3re not roceived 1 this headquarters until 17 KaY; therefore, the unit
cculd not r2.or, the correct authorized figures. Current authorization
doc- crents I:a:e been foruarded to this unit.

b. .eooence para 1d: Cperations and actirLtios should have been
reported in c'"ronolo,'ical order as required in 52 25-15. Unit has
been notified.

c. .e.7e.ce oara If (1): Substitute the ,orks "B[eadqarters,
-3aond egional Assistance Group" for "I .iVl 70crce ;Iietnam !qs".

I. Ze:'eience para If (2): Add the follow.:ing: Cn 3 February
1971 a nonca-'"osslone.I officer lost a clas ... c-*.trip nap

L5 sholwin; i jza; convoy points. The lo'os occurred when the ICC
and the othz:r occuoant of the . ton vehicle . -e -om,:ering aid at the
scene of a 'af-fic accident. Investigation Aiscloscd that the CC had
a bonafide need to have the document in his oossessicn due to the
nature of his duties and further, that the document ;as apparently
stolen T, a local national at the scene. As t. loss occurred off a

CONFIDENTIAL
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*-3 (1 a:- 72.) 1st Ind 26 ::ay 1971
~ 'J ~ .c::t.7l .ort-Lesscns Learned, 7th !ilitary Police

~at ~!o, P:'iod 'Inding 30 April 1971, *-3S CSM0-65 (R3) (U)

.~'1atonthe possibilit-y oi" a ccz.pro.se cannot be

3. ()2c r2.4 comrents refer to referenced sections of
~)zCa~h2 o.' e -cort:

- a. lo ~c 'a2a (2): 3eoloyinent 10I published by this head-
-tu3rcers ~ 'w 1±irect co-ordination betio.,cn the parent battalion

taie *t.N-12 c-. o- , aclupent. 'bdsting, nians of cc-uimnication, incu
iin. radic tclet:'pe, could have been used to facilitate this co-ordination,

). tel'c:ence para 2a (3): Concur with so -;ach of the recommendation
t~a;z .crtaias 11o _c::x-el records rernaininz 7ith the parent battalion.

c. te_:e::-cnc ' 2c (1) : 11on-concur ith the recorniendation
as s-catCcd. -:ust bo some m~eans of Drq~ra7:-ng the work load in
a *mance to ir -,- ;'t .-:ost eficient use of -m-nioier as well as pro-

fZv~Coe aocsai- stafZ supervision of the phr.sical security program.
Si3 *cc.--i..- c scheduling, of surveys a -.,ear in advance at

U4_3 tc.L~ Z~ c_ the 'ietnamuese cnflict ra not be coRnpetely
V3!i2., -rfh '! c ~Kxi accelerating. 'ecom-end that considerati.on

.' vcui Zo.c so -anual, rather than amnual, progral'ing.

A.........c noa 2 c (2): Concur. The X1/722 4~7 Was designed
to w~ovide ~i a)&iy

-: c e .~ -Zo c )arn 2 e: Concur. The nctoW. su -ggsted iiould allow
cr "=2.AA-a cc- h' .*innr of the anizo-als, as -Jell as enhlancing training

i:It?:joc in -e 'er degree of realisn.

i%. .-- o ce -arz 2f: CVcncuw -with the rrca.,,cn±dation as stated.

.: c~enco ''a2h: 23oncur. The p T'h :_, attalion has docu-
~nt~-i *.~cc'. e~3zran, -cde photographs of .he -'%esired conversion,

and3 i:; r.quS v:11 cy' lOf tihis no.1ificatiLon h.~ g approoriate

L~T~ I PC

I C, :pC
Ccrah1 anding

CONFIDENTIAL
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AVBGC-9 (I M&y 71) 2 I 15 June 1971
SUBJECT: Operational .eport-Lessons Learned, Headquarters, 97th 1tii tary

Police Battalion, Period Endlg 30 April 1971, RCS CSFOR-65 (03) (U)

DA, H1.-DQUARTERS, 18TH HILITARY POLICE BRIGADE, APO 96491

TO: Co-manding General, United States Army, Vietnam, ATTN: AVHDO-DO,
APO 96375

1e Comments on Significant Activities:

a, Page 4, para lc(7) Should read:

(a) As of 1 November 1970..

OFF WO EM TOTAL
23 2 535 560

b) As of 30 April 1971

AUTH
OFF o TOTA.L
23 2 551 576

b. Page 6, para ld(3): Add: On 15 November 1970, the Brigade PW Collec-
tion Point at Phan Thiet was closed in conjunction with the dissolution of Task
Force South.

c. Page 11, para li(2)(b): USARPAC General Order 255, dated 7 May 1971
reorganized the 981st ',Llitary Police Company (SD) under MTOE 19-500EP518,
P50270 vhich authorizes 182 ri.les, 5.56 mm: w/e (M-16).

2. Cr .ents or. Lessons Learned:

a. Page 14, para 2a(3), Concur: 201 file and Qualification Records
(DA Forms 20 and 66) should remain with the parent unit when snaller elements
are detached for a specific operation and will return on completion of the
operation.

b. Page 14, para 2c(l), ,'on-concur: Reasons stated in 1st Ind. Annual
prograr;nang should present no -robleis as procedures have been established
to update the consolidated list, Per letter, subject: Physical Security
Surveys, dated 18 February 1971, USARV indicated that, "In the preparation of
the FY 742 schedule consideration should be given to scheduling those installa-
tions/facilities with the longest life expectancy prior to those expected to
relocate or terminate,

c. Page 16, path 2e(3), Concur: Coverage of gunfire training is completely
inadequate in F14 20-20. Paragraph 122 Air Force Manual 125-5, dated 15 April
1968 contains a comprehensive coverage of this parlicular subject. Since the
Air Force mnual is generally superior to FA 20-20 recommend that, consideraticn
be given to designating it as a field manual also,

CONFIDENTIAL 'I

8



CONFIDENTIAL 30
AVBC-P

SUBJECT: Operational Report-Lessons Learned, Headquartera, 97-h 'i'dl tary
Police Battalion, Period Ending 30 April 1971, RCS CSFCR-65 (R3) (U)

3. Basic correspondence has been reviewed and is considered adequate.

FOR TM CO,.LU.ER:

Adjutant

C FE I
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CONFIDENTIAL

AVRDo-DO (l May 71) 3rd nd
SUBJECT: Operational Report-Lessons Learned, 97th Military Police

Battalion, Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U)

Headquarters, United States Ara Vietnam, APO San Francisco 96375 24 AUG i

TO: Comander in Chief, United States ArzW Pacific, ATTN: GPOP-FD

APO 96558

This Headquarters has reviewed the Operational Report-Lessons Learned

for the period ending 30 April 1971 from Headquarters, 97th Military

Police Battalion and concurs with coinents of indorsing headquarters

with the exception of page 16, paragraph 2f and 1st Indorsement, para-

graph 3f. The proposed repair parts procedure is not economically or

operationally feasible.

FOR THE COMMANDER:

•.T. AGC.
.- "t General

CONFIDENTIAL
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CONFIDENTIAL 32.

GPOP-FD (1 May 71) 4th Ind (U)
SUBJECT: Operational Report-Lessons Learned, 97th Military

Police Battalion, Period Ending 30 April 1971,
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 S8SEP 1971

TO: HQ DA (DAFD-ZA), WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF: Io

C.PT, AGO
Asst AG

11
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