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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF

ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW,

NOTICE: When gnvernment or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Gevernment may have formulated, furnished, or in any
way supplied the said d-awings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the kolder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto. :
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
. WASHINGTON, D.C. 20310

Ao

19 October 1971

Operational Report - Lessons Learned, Headquarters, 1st Aviation
Brigade, Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U)

SUBJECT:
SEE DISTRIBUTION

1. The attached report is forwarded for review and evaluat1on in
accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
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3. Information of actions initiated as a result of your evaluation

should be forwarded to the Assistant Chief of Staff for Force Development,

ATTN: DAFD-OTT within 90 days of receipt of this letter. D C
.

; | ;:rm

VERNE « BOWERS v LJTTU U

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl _
as " Major General, USA

) The Adjutant General
DISTRIBUTION: " material contains information affecting

Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Comnmand
Commandants
US Army War College
US Army Command and General Staff College
US Army Aviation School
US Army Combat Surveillance School

.= nations) defense of the United Sates .
within the meaping of the Espionage Laws
file 18, U.8.C., sections 793 and 794),
‘he transmissioa or revelation of which in
any manner to an unauthorized péerson is
prohibited by law. . ..

Regraded unclassified when separated
frpm classified inclosure.
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Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefsof Staff
Chief of Research and Development
Agsistant Chiefs of Staff
Chief of Engineers
Judge Advocate General
The Provost Marshal General
0SD (SA) . sistant for Southeast Asia Forces
Office of the Joint Chiefs of Staff
Commanders in Chief
US Army, Europe
US Strike Command
Commanding Generals
US Army, Alaska
US Army Flight Training Center
Commander, US Army Forces Southern Command
Chief of Staff, USAF
Commandant of the Marine Corps
Gyrodyne Company of America, Inc.
Defense Documentation Center
Commanding Officers _
US Army Land Warfare Laboratory
US Army Logistics Doctrine,Systems & Readiness Agency
US Army Aviation Test Activity
US Army Mobility Equipment Research & Development Center

CONFIDENTIAL

PO




T TN

LB o

¥
il o i

. 3 L | CUNHDEN"AL i{ e
ComEen S ... IEPACTUENT OF THE ARMY @ _
, bon o  EEADQUARSERS, {ST AVIATICH BRIGADE T
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- AVBAGC _ : 18 }t\v1971

e s S By

Y SUBJ"G‘;‘: Operbtiorw.l Ruport-Lessons Ioeo.rncd for Heo.dqum:ters, 1st Aviaticn
Brigade, Poriod Thding 30 April 1971, RCS CSFOR-65 (R3) (U)

S ek 209 Cus P RDSNE N 2 SEE SR
o '"‘F" y L R I e B .~ s :
vy SEEDISTRIBURIQN. - ofig 'S, oo (13 ¢uh enotiol Wbl %
T RARARNE R L S LN . ST i st RO
1. (c) Onorations: Significent Activ:.tios :
AT I TR -_... R LA ) N
g Gmm:md: T \. S o
{ - & dxeen x.-- '-. 5 e .

f:l) ‘Dho 1et Aviation Brigade “nissicn of orovidinu offectlvo ond
rosrponsive Amy aviction suppert to US, RVN and FWMAF ground olcncnts
remained unchangod.

(2) th.ngos tn my Stcuf Porsonncls 'mo following che.nges vere
T ’nade i kiay staff persancl du.ring the | pcrfod 1, Noveaber 1970 to
130 April 19711

\a.) Brigadu uunuuulm:
EE o ‘{"‘5 * BG Jack W. Hemingvey, US«\, 462-12-6043 © " 12 Aug 70 - 10 Fob TH

| GOL Sammuol G, Cockerhar, TC, 425-34-0427 ' 11 Fob 71 - 24 Fob T4
* BG Jack W, Hemingiey, USA, 462-12-6043 ~ 25 Feb 71 - Prosont

epe Nt

— “ el

_ (b) Doputy Brigede Comnonders:

a0~ GO Forih 0. Hughos, T 332-12-5425 " 4 0o£.70 = 1 Fow 70
fRTSiit Q0L Soawuol Ge Gockerham, TG, 425-34-0427 2 Nov 70 « 42 Maxr T4
COL Joha A, J.odd, ¥, 257-28-6101 ... . . 13 Mar 71 - Prosent

. {e)_ Doputy Brigato Gonwader/idnins, S
"5_1-";' "‘ O F. M. loGulicx, I, 463-03-3556 300570~ 25Jan T
SO . nm e Seni

CQL Fu M. loGuallox, IT, 463-03-3556 . 25 Mar 71 - Prosent
| (d) Ondef of Staffs .. ._ A B :}. e st
o " 0OL Charlos R, Siith, I, 261-36-4599 19 Oct 70 - 4 Mex T4
L s O wethur We Ponce, Jry IN, 228-26-9194° 5 Mx Tt - Prosont.
I -. O ’ ©
o5l - --"'-" '_T
Teu -0y CONFIDENTIAL
'DAFD-OTT v, = DOWNGRADED AT 3 YEAR INTERVALS;
711067 Bt e WU ;o DECLASSIFIED AFTER 12 YEARS.
Inclosure ..} ' ¢\ WA (_,/ i i DOD DIR 5220.10
. . .!_ L. -... s i ) .
- N - pemtpy 5
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SUBJZCTs Opa::tio:w.l Roport "Lossons Loamod for Hoadquertors, st Aviation
Brizdo, Fariod Ending 30 .pril 1971, BCS CSFOR-65 (32) (0)

(o) Smt:'ry of tho Gonaral Staffs

COIENL :
o m'cmv.d L, Hoshar, FA 507-28-6448 15 0ot.70 -, 26 Doo 70 ‘-
M.J !nnpca M. Honry, FI., 284-54-7090 Lo DooI770 - Prosant S

w T . |

/1C Srdncy L. Strickland, I, 260-34-1635 26 fug 70 - 15 Nov 70
LTC Brrnost W, Riyan, Jr, IN, 446-28-2961 . 16 Hov 70 =28 Sor T4

LTC Bobby M, Knight, Fi, 423-38-1113 29 Apr 71 - Presont
(&) G3a ) aeerhyts foepilived® rrpobrinced !:'.7‘). .
a2 LTG Goorgo Ne Ivoy, IV, 254-52-1140 4.Sap 70 = 4 Doo 70

LTC Willinn H, Dillerd IT, IN, 226-30-2072 5 Doc 70 -'26 Feb 74

. .I:‘ITJ !a:thur Ao Dalono, IH 0:‘6-22-3010 s 2] Fab.T1 - tP:cc:sont
'(h) '948 It ‘-;f."\-'; Sl U P I ':“L”r
] 5o ' 180 Goreld E, Royals, 1, 054-22-1860.- . .20 0ot 70 = 47 Doo 70 _,
, - € ., T 196 Eerald I, Sgally TC, 033-22-1368 . 0 "18 Doc 70 = 25 Apr T4 B
L6 Loonard B, Croin, TC 416-40-3344 26 4pr- 71 = Prosent i
i () f.‘:t,' {ffizon: , T T
. . M oymo E, nms, Hl, 408-54~4447 .. . -13.00t.70 = 30 0ot 70
.0 7 CPR Rickerd 4, Hoopdr, 50, . 535-404429- 31 0ot .70 - 22 Nov 70
R .mc Josoph E. Fox, F“, 311"-24-.9175 v ! .23 Nov JO - Prosont
z Y Pu@t 8oatd.ans S smegaeamD skl wdeeof {8
?_ . . CPMorrill R, umlovo, F., 528-56-4318 -+ w 9-80p70 - 20 Jan T4 |
f:\ ‘;jr - zu John Ho Davnoyy. Jzy .1)‘, 5-22-5598 - Jon 71 - Prosont '
! o (k) )'.imrzf.‘t Mruintonanca Officars ' ." "I, cmuT § feb .
170 Bernost W, Rhyan, I, 446-38-296r° 2 Oet 70 L35 Hov 70
| - .. . .. I Gorno R, Rascmsson, TC, 529-26-1400 . . 16 Nov-70 - 6 Jan 71
| P i - 1o Philip C. Pitts, TG, 512-30-3584“ "7 Jan 1 = Prosont
; (1) siged Otteors R TP SR P SR o

. L2CVolter G, Lilley, SC, 017-24~7676 ' 21 My 70 -'16 Dac 70 -
R HJ Regmond €, Dedlary. SC,- 272-268-4090. - 17 Doc 70 ~«-27 Fob T1 ’
M i, 120 Banost R, Hofors) 5C, 246-32-5562" 7 - . 28 Fob T - Prosont

(a) Jdgat~at Gonoral s

CP2 Richord L, Strohaek v, .Gy 161-32-4575 29 Oct 70 = 19 Nov 70
" ILT Donndd B, Culcjoti, 4G, 509-38-8589 20 Nov 70 = 4 Doa 70
. L2C Loanord J, E.moxy I.I, LG, 110-24-2750 ... 5.Doc 70 - Prosont
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SAVBAGE - ) T 8 My 1971 -

i SUBJECTs. -Opdi:.tioml Report - Lossons Lecrmod for Hocdquartors, 1st Aviation

r 't Brigede,. Poriod, Bnding 30 ipril 1971, RGS CSFOR-65 (R2) (U) . =
v (2) The argenization of st Lviption Brigado units is shown in. the Orgeni-
zationel .ohert ot Inclosuro 1 ond the Station'Iist ot Inclosure 2., . .

CPYED it OF pepee
b. G1/iGs ! TR

L AN MY ISt S5 o
(1) Broakdom™ of "Aviators T e e it
G af 2 Bo S =
. Coanissioned Officors 51762 o, 2 géz
“YWarrent Officors 51461 o 1 1t
_Potal o or ¢ 3225 op S0 > §F

a
"

(2) . Broakdovn ‘of Officors by Branoh (4viators and Non-Avictors)’

5 1
~

S { . ; 4 30%
i) o dr pr 784 = s wen v
;AR g w5 ,*.' o 8
S JaA o Bh °© S 2 i : e
x" Am ‘:._’_'v‘ t )

? "G \ r ',‘ : H .

2 gote A . 340 o nEr

CH o 20

el Ul v 2 oog 54
sk lerwo 6 ke dus feso of dur rasn, (10T .ze- o :
ot
MI
2t ge @eortiel w0 hone il .
C CRUGLINL L oan e 2 84 al
EX
Pl ) o T PR Sty 9 ’ S0att; Al S SO eSO . Y °
SRR, q{ o o2BER .‘z;;-.v:-.';.‘-';_.--...'.. g ..:‘.:'.',:..':.&".". 585 : S528-~T3%
M¢ . :
M3; e SIS 33 =,
W.QJ o L -
55 e oFY Tt
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(3) Briindo Strength. Wha strength of tho 1st:/viation Brigndo as of

30 .pril 1971 was os follovss

wrr OF WO BL . TOTAL

L~

HHC,."StLVﬂBdO @ o 66' T r14 e 246 o 326“‘" 8 % C
11th CiG., . - . 262..0 . 251 - 2053 , 2566 _ . v~ -
12th C.G 515 375 3548 4438
178h GG oo 498 0 468... 4453 L5419
16,th 6.6 ., 437 358 343877 T 42337
U G g8 ] 196 91 1D 2072
TOTAL 1974 1563 15,517 19,054
R U R 1 oty

v te W
cavwe we
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il ..ﬂouol Forort = Lossons Locrnod for Hoodquortors, 1st iviation
,,‘do, Portod Endhg 30" fpril 1971, RCS CSRa@-65 (R2) (U) .

“* (4)." Rogozmendntfions for iwirds.  Tho following is o roport of tuards -
avprmd by nojor’ subordinnta corrnds for tho- period 1 Novombar 1970

through 30 Lnril 1974:

i / »

e Moy 19747

ALRD HG - ifth  12th  1Ith L‘."& n
H 0 o 0 0 |
¢ 0 0 =P 0 2

ISH 1 o "o 0 Mo crooneT

83 0 42 t.af g 16 30 NERAY I
*wI doke Y E o e o
DFC TR g L agn.) 4067 254, ,’;;.';'L‘.”.s;'-....':;i}."
h 0 9 3 43 33

BSH #yv 0 15 BT 36 62 o
BSM 95 203 659 1039 584 1 39

AL yn 0 178 146 418 665 .16
A 179 1428 14319 14210 9286 1643
ARCOM V" 0 46 M 69 131 Lo g
ARCOH 139 524 -"2714 4323 2880 - 829

# A total of 18 LA vere a.p*)rovcd for norsonnel cssigned to the 1st Avn Bde,
The nunboxr aparoved for norsonnel asgigned to coch aubordinato conmand 1s

not availodlos

ot

.‘

(5) Ordors »s_Published, All urdors jublished by I{eo.dqua.rtors, tst
Aviction Brig;.do with totols by nonth &re &s followss

np0G

HAmE w  SIECIAL ORTERS _...._m

HOv 1118 ot 295 29 ,

IEC 990 2 s 253 52

Jan 731 R 40

' FIB 941 E 193 L 29

IR 1789 248 40
i APR C.SuE 7:-'*;:.; T 1057 P o g : 3_6.2. e oo P ﬂ .\5.,‘

O, | 6626 we A

The felloving :.'s o brookdown by months "

) m. 'Dumw tho poriod 1 Novambar 1970 theough 30 spral 19715
a total of 7935 R&R ".lloc"tions vore roceived by this headqutors.
tlu-: 6817 viore ut:.lizod.

-0t

B

HONTR SPACSS ALLOCATID  SRiCES usm PERCENTAGE ~ °

wov . 1348 o 1292 95.8% ..

D20 -.-4485 v 1289 86,00 -

Ji .. 1253 Ct. 0 1026 - 81.4%

FEB 1232 ' 1047 v 85.0% *

MR 1361 . 1102 80,

&PR 1256 1061,

T07.L - TesE S et LA 85,94
CONFIDENTIAL '
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: . AVB ““ i v xw 1971
; . &= H5!!13.1’2!}‘1‘ Oporationb.l Rmort - Lossons Learnod for Heoadguartors, 1st Avia.t:.on
; . \ ' Brigade, Poriod Ending 30 lpril 1971, ROS CSFOR-65 (H2) (U)

=162 (1) Apblion, tims Rocaived. The -following rofloots officor: t'.pplloation/
-d.ppointmonte bv :mnth to the roporti'\g poriod: - S

: ol St e .-w.c.c. 905 go
4 >y o fwp . pmmEN ,ﬂ g LRt TOME
,. ROV :. . S Q..;' T .6 .:;:-1'4;
biolH ) g b R L;B : . 8 12
IR S B AN T |
3 FuB - 0 [+ R o e e
xi ; IR i;"f'- T2 e oo O T 9 = 11 !
; BB e ol RS e L
- M..In 8. 0 14 “ue: 38 60
. P oeenen A SRR A LA Sl
1 Qe GZZ wed P VRS mr vt TR By 30ET s sl wunn oot O
ﬁ ’ “The folloving porsonnel sccurity investigotion actions wore. acoomplished
1 dunng tho -mriod 1 Rovcnbor 1970 thrcu,,h 30 Lpril 1911: am 0 cmB @90
= Iioquoats fox B Jc.\ground Invostlgg tions ' }5 e
-, Roquosts. for verification of Bockground Invostigations 40}
- Bequests for I'atlonnl. Jgoncy Chocks l] -
" (',j Requests for verificntion of Hotional .Agencr Chocks 15 S
.. Doguosts for vopifisotion of Dntranse Maticonnd .Agonsy m-.m.v..- “£n
- mtal PSI cotions 852 T * o
-Comploted PSI cctions :Z T e o P d g
Pending P3I ections 174 : :
T T A R i

S

; (1) Opora.tiona: y ; AR T

) .

" ( ) Tho nost sigxﬂriotmt cpcratiw.l ectivity was the 18t th&thn

; Brigg.do cend tho 34th Gonorcl Suprort Group's norticipation in Lemson 719,

: Tho qviation organizotien for cormand and control restod with the 101st

i = wriztion Group. This groun was roinfoarced by cloments of the 14th Aviztion
Battclion, 23d Infontry Division, and the 223d .wiction Battalion, 1st
swiction Brigade. Those roinforeing units vore placed wmder the oporationnl
eontrol of the 101st .winticn Groun, vhile cdministrative and logistical
support romained witih tho noront units. The 101st Jviation Group wes

¢, raguired- te support Lonson T19 and to support its parent hoadquarters, the

~- 1018t .irborne Divinien, wider the ovorall control of the XXIV Corps Heod-
quarters, loason 719 was initintod on § Fobruary 1971 with the adr assaulting
of six battalions inte Laos and o ground assauwlt by the 18t .rmorod Bripgade
alang @ 9+ Subsoquont tactical support cnd rosupply oorations. up to
2} Fobruary 1971 required oxtensive aviction support., Froblems in the croas
of oommnnd oontrel, oporations cnd naintenanco, cnd o lack of oporable
informntion arstens rosulted in the neod for tho 1st Aviction Brigede and
the 34th Gonoercd Swiport Groun to provide & canbinod cmmtrol staff to norfom
avirtion officar functions for XXIV Corps wvid rosclve all related aviation

3. problonms. - Cormend nersouwl qualifiod in operstions and maintonance vore sent

] -~ CONFIDENTIAL
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AVBAGG - 18 My 1971 e sl
- . ; SUBJBOT1. Opomtioml Ropli - Loasons mend for Hocdquarters, 1st: Iwiatim .

- imodiataly. to the XXV Owrgs foruard CP to mJyzo srobloms end tcko ooxr-
rective aotion, Swport fee Lonson 719 in thé croas of ‘aviatioi personnel

‘orgenized o8 a provisionol wriction dotachment. The Hoadquertors cnd 1st

~tachod ot inclosurc 3 im & st of NPT rosults by Military Rogions

ot -n..-\_‘.'---\—- i T i 2 s emder e e

(L7 CONFIDENTIAL | u)

“i. - Brigudo, ‘Poricl Raking 30 ipril 1971, RS CSPOR-65 (r2) (V)

and oquipmant casots wos given top priority. Tho oomand nersaricl brought
forvrxd by tho 98t ivictiam Brigade ond the- 34th Gonoral Support Group were
in a nosition to insuro ey priority of in-country cssots and possoesédd”, .
the qualifiontions to inswee full utilization of same, During Lomson 7194
sony lossons weroe loanrod smd neony wore reloarnod, The deta.ils of thosu‘
actions ond lossons locrned aro nou being formulatcd. - B

AA‘X

(b) ' The Irejuois NWight Pightor ond Night Trackor (mxmr) NEIT wos™~

Platoons ‘tro in o goneral sepport of Military Rogion 3. Tho 2d Platoon with
fivo (5) UH-1M ME.IT's 4s in gonoral support of Military Rogion 4. 4it- 00

: (o) The Porwerd Lookisms Infrarel (FLIR) NEI® wos. essignod to tho ist

 Aviction Brigado on 1 Fourwery 1971, 1 Tho FLIR NEIT was organized into o -
provisional cviaticn detoclaont with 5§ UH-1M FLIR's and wes in gonoral

support of Militoary Regiam 4. .ttoohod ot dinclosure 4 is o list of FLIR | .
results by Iﬁ.litc.ry Rogiome - Tho FLIR Dotcchnont ronainod in Military Rogion .
4 fron {1 Fobrunry watil 98 Jpril’ 1971 whon 4% vas moved by LST to Militc
Region 1. Du.ri‘x, tho FIIR Dotnchronts stay in Military Rogion 4 phaso (1
ono of tho FLIR-)D, ainc datoctinn, ovnluntion was comploted. Phose ano
consistod of contr.lod tosting to dovelopo mino dotoction tochniques,- aire
cr £t cuploymioat concepts, and orow confidonpe :L“x tlm systo:n's c:‘o:.].ity to
detecet nines, . e © >
(2) .21 YO-32 cirer-ft in RVU voro attachod to the 734 Survoillanco .
adrplens Comany; locctod at Long Thenh, Military Rogion 3 on 6 Jonuary 1971,
A1l cight (8) aircrsft wome nodified with throo (3) bledod, constent spoods
varisblo pitoh wropellors. Thu added porformance of tho now propellors
shnriconed toko=off rolls Yy 1000 to 1500 foot, Tho ovaluntion norxiod was
extonded to 30 Jipril 197%5:to nllovw ACTIV additionsl timo to goin more
dpor-.tional date oa tho YO-34. a.nd to oval\m.to tho o.ddod porfornc.nco foa.turo
of tho neyv prmollcrs. IR %, R - -
(0) Tho :rmcm.tio:xs dhnf ..lso onordimtod _qd aunorvisod aix sopa.mto
troining *u:ojoota involv!.ng thi:d oountry natiohalsg, . P .

(£) o 7 Jonuery 1971 tho 1st Lvintion Brizado provided o Tosk Foroo“ for
the Uovormmont of IIal.,ysir. to conduct disastor rolicf oporntions. Tho opox=
otion was nlonned and oxoemtod in twn phrees, During Phase Cno the Task
Forco olononts worc rolievod fron thoir othor nissions and nropared to hove
to Kusnton (Ldr Bs,so) lioleysic. During Pheso Two tho Thsk Foroc conducted
discstor rolief oporations ca diroctod. Tosk Forco Goldon Hewk inoludod

‘olazonts. of tho 34th Gonorel Support Groun, tho 42th Aviation Group (CBT),

tho 1§5th dviation Growp (GBT) and the £5th Mediccl Company. Tosk Forco

_ Golden Howk oonsisted of 2 Wl-1H holicontors fron tho-118th Jssoult Holi-

enptor Capony, ono UB-1X coch fron tho 117th ‘ssoult Holiocoptor Company,
1734 Assault Holiodhtor Campeny ond the 187th isscult Holicoptor Company; and

CONFIDENTIAL |
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- T | 18 My 1971
SUBJECT:. Operaticaal Rovort - Lossons Loornod for Hoodquarters, 1st iviation
7wy Brigado, Poriod Ending 30 pril 1971, RCS CSPOR-65 (R2) “(U) -

‘no UH-1H MIBBVAC holicoptor from tho 4Sth Medieol Compeny. Eoch unit

arovided four 3o crews, Comnand and Control was provided by tho 269th
Combat iviction Battalion, Tosk Foreo Commondor (LTC Artimr A, Dalono)
vas the Coanoding Offioccr, 269th Cambat Lviation Battalion,. During the
nperiod 8 Jowrxy 1971 through 19 Joawery 1971, Task Force Goldon Howk flew
418 sortics, ecrricd 153.2 tons of supplios, 677 possengors ond porformoed
11 MEDEV.G nissions, To accomlish this, the Task Forco flow 211.7 hours.
Tho avorage availcbility of aircmft during tho poriod of § - 19 Jomery
1971 vos 943, o o .

(2) Tratning: _ _ )
(a) Durinz tho roporting poriod tho Army Aviation Refresher Trmning

-

Ve

School (AARIS) conductod by tho 34th Conoral Support Group, providod refrosher -

training in the following coursost: ' -

1. Topo Courmg <1t B i |

Mumbor of Quotes

_ AB-1G Helicopter Repair i 2,

" UH-1 Holicopter Repodr- & ¢ 7 T80 e s
03-5 Holicopter Repair S 21
CI-47 Holicoptor Ropodir - - 12w
753 - L13 3agine Ropaixr ' o 81 =
255 - L7G/11 Ingino Ropair 18
733 Zngine Repadr | . 17 . L
Aracncat Course #1 (UH-1B/C) Officors. 0 e

caent Courso #H Uﬂ-wgc; Enlistod 34 :

Araonent Courso #2 (A7-1G) Officers 380
Armonont Course #2 (AB-1G) Enlisted 6 ‘
Tech Inspector a® 78 8 %er
Aviation Supply 123 -
TO.L AUOT.LS 615 .. P

2. Six-bwrdred-soven pocale attonded tho AARTS coursos during thoe
reporting period, rosulting in = 98,T% attondance rato for tho Brigados

" (b) Tho PACAF Lifo Suyﬁox:t School (PLSS)-conducted by tho US Adr Forco

© . ot Kedeoan 48, Clinove, providod soa survival :training for the thirty-cight

(38) Brijzodo personnol during tha roporting nerind, rosulting in & 100%
attondonco rates v L L e L s 3 C

(e) During the reporting moriod tho USASTR.ICON Southoast Asin Signal
School NO-1 (S33i-1) conductod by tho 1st Signal Brigede, orovidod rofrosher
trhining in the folloidng coursess = - o . .

Qu° 0o '.-_ iy 3 R : - .

rel b
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SUBJ=CT: - Ooomt:laua. ‘lmort - I.cuaons Loarnad for Hondquortors, 18 .\vintioa
Brigado, Period mdin;z 30 April 1971, RCS CSFOR-65 (R2) (u)

1. TT:o of Gourpe .. . . Fubor d.&l..tg. S

A/GAC-106 Méintonaneo ~ U !
m/cnc.ws Ozorator .07 L0 T
AT/PPS-5 Dadar Oporator SRR B i
A/PPS-5 Rogor Nodntenenco’; . M
PLL Courze R
Audio Visucl Oserntor =~ = & ¢ & U
oL '

CONFIDENTIAL. | , - ¢ ¢ .

)
2. Fifty-two (52) Brigede nersonnol attonded the SSEA-1 coursos -
during tho rojorting period, rosulting in on 89 % attondenco ,mto.~ -

(a) ’I‘ho 1st iviation Brigoto continuos %o usc ave ailablo USAIW m/srr
quotos to upgrade ond su-wloamt jorsenncl levels within its units. USARY
avictor tronsition quotas ero utilized to supplonent uwnit rcplacmonts fron
CaIUS for aircrcft vhebo oriticol shortages exdst, — "7 °°°

1. USLRV conducted tx cnsition quotas fillod in 1st AVL tion Brigadol

Ad-1G - - 27 -
03-5 .. 16 [ :
0H-58 .14

2. 12/ courscss

AH-1G 19 ‘

-6 o 11 -

UZ-1D/H . 40 ' B,
(3) Pl:\m S .' . oo & .;-'.3 ip e

(2) Tho Improvoncnt and liodernization (I&) Progrom, previding-for tho
turn ovar of eight Asscult Hoelicopter Conprnics end one Assault Support
Halicopter Comcay to the Victnonose iir Foreo hos procooded on schodule.
All tru:mm,, (Pilot ond Maintoncnco) bayond aetivation dotas has boon
camleted with bhe oxception of the 231st .asamlt Holicoptor Compeny, vhich
hea ~ connletion dato of 1 Jne 1971, All nine caaanics hove beon coti-
vated on dotos exd locotions listod ond are scheduled te ba oporationally
rocdy on dntos bolows \

15, UNTT VHAR IUIT - LOGAIIGH ACTIVATION DATE - OR DATR

190 ¢ 223 HS Lian Hoo 1 Sap 70 1Jun T
121 .4C 225 HS Soc Trong 10zt 70 1Jua 71
336 .HC 2271 BS Soc Trang 1 Ifov 70-- T 7
1689 ..IC 229 iiS . Tleikn 1 Doc 70 150p 1
%282 G 25348 . o Nong 1 Jon 71 1 0ct T4

* Rotained - "‘l‘o 1)5t'x 246 inccti. vted dn liou of tha 2824 .4C
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‘SUBEI'BQ"M 0oindinol: Rovort - Lessona Lanwnod for Eo~dquarters, 1 S%Ui.iriabimx,
¥ " Brigulo, Perisd Duding 30 Lpril 1971, RCS CSFOR-65 (i2) .

U WHIT . WAS WNID . LOOAZION . ACAIVATION D4R . OR D.UE -
68 ASC) C.i224'H8 .. - .Blod Hon.  fden Te- .- 1 0ct T4
170 AlC 235 1S Poiku © 1 Feb T4 1 ilov 71
118 AIC. v 2513 . - . BienHoe i: . . {MxT71 « {1 Do "
205 ASHC .: 237 BS (ML) . . Bion Hoa : 30 a:m 71 % zj) - ASA?

(b) In sdditisn to pilot trpinm‘_, e Ao 0T e T ror
incctivation, 125 V:LF avintors received troining to upgrrde 1rof1cicncy
rotings to first pilet cduring the voried 4 ingust to 1 4oxil 1971, This %
training ves givon by 1st Jviation Drigade units in the field, - -

(¢) Currontly plers for additionel. training for 120 aviaters for mgra.ding
to first pilot are being developed.: These avintors will bo assigned pro—
~ortiosnately througheut 'hctnc.':l in 18t iviation Brigado units, - -

(4) Plans.cre now beins formlited to swport activation'af fouxr..l.
~dditional Helieopter Sqmuons, to-include the training of VIAF hclioopter
air rews cnd nodatenonee persomnel prior.to activetion,. Three of thoso- -
squadrons will be 4 ssault Comicnies and one an .ssault Support Conpmv.
Tho -pl;.nncd sc.l:x‘.ule vill :;9 ﬁ.to offect on 1 Je .nu;..;., 1972. ‘ .

s

(c) DlLln[’ thc re; 7ortuk, ncrrd, 1st v:f.u.tlon Bnrﬂ.d.e co:nleted tho i
initicl wpdate of EXCE's required by USIRP.C. Brignde units werc furm.shcd
‘three gopios of their. respogtive MI(E!s and verd dircctad-to review a1l
porsonncl ond oquinicnt by MOS Andling &-nisber to ascortain correctnoss and™
that mission recwiradents wero boing mot. "In eascs of continuing requirczncnts
for cquipnent oa tamorcxy 1oa.n, "ddltlon., wvere n:.dc to the mm of tho
IOS‘)Octlvo boLrouim um.us. -) BB080 T 8 o obom oB° e ¢~. _ 9, 3 W
r - RS - = ..' ,_I ..'...,-“}‘ T DT et . """'."-

(f) "ho follcmn"’ or(n.nizetlonnl cmmgos were mlti‘ ted dunng the -
rcvort‘.‘\, ‘cn0d1 .

N ' l . ._.'.-- - - HE - - "' * - '..~ - ?.
P ek i g oz, S0P { ..

1. Cbuwny ¢ (Ra.ngcr) 7)th Inf'mtrr was"de tachod from tho 175d irborne
Bngade ~nd attcched to the 17th. Avmtlon Group - (Comba t) offoctive 15 Nov- -
onber 1970.

1, poa oo r L Foe o ey -L " BRI ¥ d . .'-' R ." .T,.

. 7

g. 116th aviction Co'nm,{ (..usoul“ Hdlcovtcr) uas o.ttachccl to the " '--
234 Infontry Division (ducricel) effective 1 Jaaunry 1971.

3. 15%t Squcdron, 9th mvclnr was relioved fron thol 1st Cavclr,:,: i)ivision
(dr‘xob..ld) and Jsiuncd to tho 12th £ viation Group (Cmbat) offcctivo-‘.-
10 April 1971. b ° % ;" '3 ] g
{',_. u:o:m @.u‘) 4th Cova .lrr uns r\.licvcc‘. fron the 24 Bn godo, 25th

Infontry. Division and os s:.gncd to thc 1 2th- z.vmtion Gxroup (Coublt) cffoctivo
31 I‘[’chh 1971. N '

. = i

5_. Con".. v B, 2291:11 AVL t1 an :Bctt. 1101 (..s.:ault Hollcontcrg (d.mobilo

Divigion) .wns rolioved from the 1st Covelry Division (idrmobile) cnd assigned
to the 12th Aviatian Groun (Combot) of foctivo 10 oril 1979. :

6. Compruyy 4, 22Tth aviation Batt~lion (Lssoult Holicopter) was ro-
1ioved fron tho 1st Crwvalr: Division (iimobile) ond assigned to the 17th
wial w Groun (Cmb"t) \.ffectlvo 27 Mexech 19714

'. . ,,'
'
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-was rolieved from the 1st Cav

SUBJECT:. .. Opor..uoml Roport - LOBumS Ic mod l'or Hcc.dqum:ters, 18t Lviation
»= . - Brigede, ponoa ,mding 3¢ April 1971, RCS csromss (B2) (‘J) 5
= .
Te Botto.nr Ay 24 ‘Betta Mdon (ieriel Rockot) 20th Artillery vas row 1

liaoved fron the 1st Covelr: Division (Aimobilos and assignod.to tho.{2th 2

Aviation Group (Conbx.t) offeotive 1 &pril 1971, -

,..‘ - \i. . - ---.\.--,~

8.. Comaony 0y 227¢h Aviation Bobtmlion (Assmﬂ.t Holicoptor) m ro-
lioved £rof-the 18t Covalry Division (airmobile) end’ a.ssignod. tc the 17th
avintion Group, (Cmbo.t) offcetive 29 Moxch 1971, .. @ R A

» -+ -Gy Compony By 227th Lviction Battalion (...ssault Halicoptor) was ro-

o lioved froa tho 1st Covolry Division (4irmcbile) ond aasignod to ‘the’ 17th ;

.ristisn Group (Canbat) of feetive 31.Moxeh 19714 ™' v

10, The ‘317th Jvictica Detachnent (Divisional) was detachod from the
11th Lxnored Qovelry Rogimont ond atiochod: to tho 1st Bquo.dron, 9th Oavalw
(:.d.mobllo) offectiva.29 Mm:ch 1971. P

i1s Gorhny G, 228th iriotion Bobtalion (3 ssault' mieoptéic) VoS row.
ligved froa the 1st C~velry Division (’.imobile) and assignod to tho 1Tth
le t:.cn urmp (Coibat) ei’foctlvo 1 .'hril 1971. =3 : _
o 12, ccmm Dy 22Tth. .xvi\.t:l.on Batuion (..ssault Holicmtor) (Aimobilo
Diviaiﬂn) vas rolioved fran the 1t Covalry Division (Aimobilo) md. assignod

_-to tho.17th .m ticn Group (Ccnbﬂt) effcotivo 10, .mril 1971, - &

_1,_3_',. Con-»:‘ oy 228th Jriction B...ttalion (xss ult Eclico’ptor) (Aimobilo
Division) vae relicved from tho 1st Covalry Division (sirmovile) a.nd. assn.gnou.
to tho 11th -ivintion Group (Combat) offactivo 6 April 1971. . Fere

14. HQ and 3 Canpcny, 11th Aviation Group (Combot) (I.irnobilo Division)

alry Division (.amobilc) and assi.gncd tc,tho
18t .vizhion Brignde offective. 10 Spril 1971. i

15. Tho 15.th Meddenl Detochmont was dotachad froa the 1st Avintion '
Brigrdeo-and cttached to the 3/th Genoral- Sunort Group. B0
B B, § EORISG & . TEOUEPI
o. g_l‘

- o o A S Do
o ? oo e R ' . N __' .

(1) Tho uobno Mcmtmmo Oroining Toan (M) hes continued ‘its - .- ;
progra of forarl instruction ond suidonce to units throughout.the st - f
svistion Brigmde. Whe toann hes ihe canability of shart tom cssistanco
and instruction in airer~ft technicel supply, onintenance manogomont, o)
qualit;s eontrol cnd engine eonsorvetion procodures. Mony units have found -
that by utilizing tho trnining toms assistonce s~vibined vith o good nmecsure
of- aolf-hol) ther have dcvolo )0(1 v'zstly i:nmved m.mtom.noo -u:og:m. _

(2) En(ino Praursm Sovcr:'l signific'mt olwngos have sarvod to u'>-
u1:'*:3(: tho quality .of ongines in the 1at Lvintion Bric,'r.do floot, - 0o«
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JECTS metlom.l Rmcx:t - I.ossons Tecrred far. Iioe...m.uu:tora, 18% Aviction
Y Bricndc, Poriod Ending 30 Jpril 1971, RCS CSFOR-65 (R2) (U)

. (a) : :Iric.rcé.scd'stoc!:aao lovols hove' enabled tho Brige de to inorc..sé

““tii> chongomovar rate to T53-L-133"cngings, Tho improved quality of tho

753-I=13B is cvidoncod by a marked deocrénse in cngino feilurcs. In tho
caso of UB-10!s,. tho chonge-over results in their redesignntion as UH-1MYs, .
Ir cddition. to morc relichlo englie perfersionce, shaft horscpcmr hus beon
mcroesod bcyowd tire 1evcl t.chlcved vith. thc L-11 Gmno. ‘

: (b) Si.gnif:.cgnt :_Ju:owucnt of. Bri'".do m.rtlcm t:.on in the Army Spec-
tronetric 0il anclysis Progran (..SOuP) has cnablod units to dotoct inxinent
failures of ongines and other critical components, It is gignificant;. ..
howvever, thot soveral cccidents occurred which could havo beon oredicted by
the ASOLP Lob if the oil somples had been processed in o tmely aoumor.
Continued ewphasis iz bolng placed on full prrticipation in®JSOLP and on -
oroccssing accurato somples to the leb mcx)odz.tlously.

4,,."

(¢) . Increascd emphoais and tm:.m.nc on faccts of the turblno engino
CDnSC.L'V" t:.on Progron hrs also helped reduce the nuaber of in-flight ongine
failures., Units thot implement the progron ond make trols cnd equipnent
(0sgay Jot-cale ond Vibrotion metors wvullt'ble to nmaintenoce personncl heve

‘ significently feucr cngnc nrohlens. 4 Jcndatoxy 25 hour clenning intorval

h~3 bocn established for furbine cngines in tho Brigade fleet. The incrocse
in perferannee hos beon: subgtontial, It is nendntory; houever, that adequate

-foeilities ond cqui:ment bo provided to focilitate the cleaning nrocedures..

(3) "h'v 10-54 progren hos cxperienced probloas- with propeliors und
Reduction Drive Systong, .Procedurcs and resources-are currently being dove-
loped o insurc corrcet nropelleor bolancing, ond the Lockhood iAirereft Coxp
hns propose«l a modifice t:.on to lmprwc the Rcductlon Drive S"sten.

(4—) .&, )ort" of aurvx..{. "‘he roporta of survoy act:.ons for thc DX iod voros

.-
I3 e Y
G 1

_ "‘ot .1 I’roccsscd 2o 0 PBE ‘ '_ . 356

hboer personncl hclc- lic blo ', 95 .
Turber vwersomnel rolicved of lmbllz.tj 251

Dolloy v'xluc of all surveys 36,716 580, ﬂ}

(5) Su.pply ‘and. Scx:vioco. The- follmung Wore CpProved or nogotmtod

Gratuitous Iasucs' 2 ob ‘ I e 50 aonproved
Tamporary Loans : 48 negotintod
_Vietnon Agncts DRocmeiliation Frogeon (varR) ' 44 nogoticted
”cgue.sts ts oporg te 2t lecss thon tobuler '-utnority' '~57 approved .

(6) Durlng the period 31 October 1970 to 30 “1r11 1971 tho Bri""de
Mintonance .ssistrnce and Instruetion Toca (ILIT) (Viee Conand Mrintenanco
Manogzient Inspecticn (CMMI)) conducted 115 insnoctions.  This total includes
71 rogulex, 38 courtesy and 6 assistonee inspectiona.

-

K

. v
v e . Coe
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SUBJ’EGT: O"ors.tioml Bmort - Lossons Low».i for Hocdquortors, 1st I.via.ﬂ.m

oA Brimd.o, Poriod Ending 30 Lprit 137}, RCS CSFOR-65 (az) (v) ~

(7) Tho Bdg&do POL and Awnmition toan cornduoted linison visite to
55 rafuol/rozrn points throughout Vietnen, (aitho job troining wes oandupfod
et emh looat!.on Aand apnroxm’coly 100 ,;ooplo uoxo trd.nod. @

re
(e) Funarous inoidonts ot rofucl/rosra points in MR IV imvoliing thott
and dostruction of POL and amunition voro notod and those incidonts wors .
consolidntod ~t G4, ‘USARV' and MACV verc notified ond givon tho feoctas, -
MACT has adviscd DIAC to tako strong neasuros to *rovcnt a.dditionnl lomsos-
Tho problon lns no’c bcm ro..olvod ot this ti*.xo. ool

. . *
RS T . be -~ W

. (9) I)l.z,v::l.nU tho reporting -*oriod, ’cho UBARV Pc.clli’cios Rwiow Boc.rd )
opprwved the followinb azaA fundad wrﬁaocts vhioh ‘woro roquostod by uni.ts '
of this ommndr

o2 faPgo g Sp v Beme@  wl ° = 2o goag ...:..4'.*.'1-'--'3

Projact E\gpox " Job Doscrip'f;ioﬁ'"" RS

JOR 2-0125-71 “iP U Daytitioning and air canditioning for on avionios
N roLair shop &t Steaford AAF, ng ?Binh.

Lighting for th° I “fuclinb miniport o‘c PIo.ntatim
[Holiports v

JOR 100-1374,-71

& s o o
Tehw "8

G 4.:,'-

i

RIS . R £°G

JQR~0565-71 o Roloc:'tion ot‘ a 20' X 1'8' singlo story structm'o
Lornn i 07+ %0-bo utilized for billoting ot Boor Cat Holiport,

(10) * Ar’ eperationsl support nission wes successfully corpleted for the
~erection of 34 ﬁro-c-..st concreto rcvotnon’cs for U—21 ﬁrcro.ft ot Iaong Thzm!i
North Amv Airfmld. :.. 2T . § .'

(11) RMK has comlctcd U’\r‘c on US..I’V projocts 1066 and 1088. Tho oon~

" struetion provided a- 5000 £t. trxivoy and cdditionnl poved rom spaco at

Long Thanh Horth LiF. “ork on US.RV projoct 1041, Coa Tho AF upgredoy
continuecd nhord of schedulo with ompletion and utilization of o 3500 f'l:
paved runvcy. zrrojoct co-\pletion is 'wrogxk:ncd for Juno 1971, - :

(12) i Trooy, T/17th 4CS *'olom ted to ?h:'.n m <ir Forco Baso end the
roquired ongincer support was eosrdinntoed through and srovidod by tho 18th

. Bngr-Bdo. Facilitios’ onginsoring support o providod by the-installation

enginecr, Tho ecirdncor soctinn Initicted and oxpodited coordinntion for o
hizh eost eontroctor nroject at Can Tho AAF. Tho arojoot c".llcd for oo~
plutirm of a 3500 foot runwvey, toxivays and parking eprone, | T

. (13) Followmb tho destruction by fire of throe singlo-story, 501 X 20!
c“fiocars billots ot Con'Tho ¥, & Job Ordor Roquost #4F..-00-1703-T1 ‘
s indtictod and ecveditod thisugh freilitios engincoring channols to
DCG USMW for fin~l funding epprovrle Roconstruoticn bozen following clean-
w) orcrations ~nd the trsk ves svecossfully eoaloted in o tiaely nannory
throwgh solf-holz, -Metorinls wora furnishod by tho installation monsger
with tcchnienl asaiatenco nrovided by tonnt ongincor olemoents, * Proboblo
crusa of tho firo wes dotornined to bo foulty olostrianl wiringe
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. SUBJECT: Operational Report - Lessons Learned for Headquarters, lst Aviation

T

CONFIDENTIAL

AVBAGC B ' ' ‘18 May 1971

Brigade, Period Ending 30 Aptil 1971, RCS CSFOR-65 (R2) (U)
£. 10 .

(1) Home Town News Release Totals. During the reporting period a total of
10,752 Home Town News Releases (DA Form 1526) were submitted by lst Aviation
Brigade units to the US Army Home Town News Center at Kansas City, Mo. This
figure was a decrease of 1,741 from the total of the previous six-month period.
The steady reduction in Btigade personnel which occurred from October 1970 to
April 1971 accounts in part’ for this decrease.

(2) Press Release Totals. During the reporting period the Brigade Informa-
tion Office processed and released, to the press, 157 news stories originating at
Brigade level or submitted by information personnel of subordinate units. These
external releases ranged in content from straight, factual stories to more
comprehensive feature articles. : .

(3) Transportatic- of News Media Personnel Aboard Aircraft Involved in
Tactical Operations. Due to the recently renewed interest of the news media in
aviation operations in the Republic of Vietnam, the Brigade Comrander tasked the
Information Office with the preparation of a Brigade policy for the transportation
of news media personnel aboard aircraft involved in tactical operations. The
Brigade Information Office coordinated with USARV Information Officer and MACOL
in the drafting of this policy. Simultaneously, USARV Aviation Office proposed a
policy on the same subject for approval by the Deputy Commanding General, USARV.
The two directives, released within two days of each other, are complémentary,’
placing vpen the senifor araa commander the responsibility for determining wiether
newsmen should be allowed to accompany crews on a tactical mission. In compiiance,
aviatior unit commanders will be prepared to furnish advice concerning space
availability and effect of press accompaniment on the accomplishment of the mission.

(4) Hawk Magazine: Due to reductions in TIDY and welfare funds, tie USARV
Central Welfare Fund stipulated in August 1970 that magazines published with
nonappropriated funds would not be printed more frequently than semi-annually. The
Brigade Information Office initiated a request for reconsideration of policy and
received authorization to publish Hawk Magazine on a quarterly basis. The final
monthly issue of Hawk was dated October 1970. Two quarterly issues, "Fall 197G".
and Winter 1971", were published during this reporting period. Under a recentiy
completed Blanket Purchase Agreement negotiated by USARV, all nonappropriated
magazines published by USARV units will be printed by- the Chipa Color “ompany of
Taipei, Taiwan. Consequently, with the printing of the 64-page "Spring 1971" issue
of Hawk, the Brigade'!s contract with Dai Nippon Printing Company, Ltd., of Tokyo,
will expire.

(S) Proposed Yearbook. In October 1970, the Brigade Information Office under-
took the production of a comprehensive history and pictorial review of the lst
Aviation Brigade. Subordinate units were directed to submit historical material and
photographs Lo this office for compilation and editing. Publication of the book,
entitled The Golden Hawk, was to be completed by 25 May 1971. As government funds

13
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AVBAGC . . 18 May.1971 -
SUBJECT: Operational Report - Lessons Learned for Headquarters, lst Aviation ' ‘

Btigade, Period Ending 30 April 1971, RCS CSFOR-£5 (R2) (V)

were unavailable, the book was to be funded internally. Contract negotiations
established a cost of $3.50 per copy, providing that 10,000 pre-paid subscriptions .
were obtained. Continuation of the project was based on the attainment of a
minimum of 10,000 paid subscriptions by 2 January 1971, but a review of subscrip-
tion totals on that date revealed that the Brigade had fallen far short of. its
goal. Production of the baok was terminated immediately and all monies collected
for the project were returned to the subscribers. Submitted material has been

maintained for historical purposes and for possible publication at a later date
under a different format.

g. Signal:

(1) The following is a summary of teletype mess&ge traffic between the
Brigade Headquarters and {ts subordinate units for the period covered in this
report:

Total Messages Handled: 1é,062
Total Group Count: 5,860,225

(2) The Signal Section conducted 74 staff visits to subordinate units during
the period. 1In general, the communications and avionics situation within the
Brigade is excellent, with the exception of the extremely critical shortage of-.
avionics maintenance personnel. To counter the situation, the Brigade has con-
solidated assets, cross trained and substituted individuals wherever practical.
The situation is forecast to deteriorate further.

(3) The Signal Section suppotted the Brigade forward CP at Quang Tri with
two FM radios and secure equipment during operation Lamson 719. In addition,
secure radio teletype and land line teletype links were established from the

" Brigade Headquarters at Long Binh to the 223rd Aviation Battalion (CBT) at Dong

Ha, RVN, for the same operation. This was reported to be the longest teletype
link ever established in Vietnam for a sole user. Outages for both links were
m’.niml.

h. Surgggﬂ:'

(1) During the reporting period three medical detachment's in the Brigade
stood down. The 8th, 520th and 758th Medical Detachments (OA) represents the
First Brigade medical detachments to be inactivated by the drawdown in Vietnam.

(2)  Effective 6 April 1971, the 430th Medical Detachment(OA) was reassigned
by the lst Aviation Brigade from the 12th Combat Aviation Group to the 17th Combat
Aviation Group for further assigmment to the 10th Combat Aviation Battalion with
duty station at Ninh Hoa, RVN. The 430th OA was shipped from Bien Hoa Air Base on
9 April with two assigned personnel.

(3) The 1/9th Afr Cavalry Aid Station began full scale operation at Di An on
22 April 1971. The disease incidences from the 1/9th ACS used i{n Calculating the

12th Combat Aviation Group incidence rates have been adjusted for a 30 day reporting

period.
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AVBAGC 7 S : 18 Moy 1974 - -

SUBJECT: Ovorationcl Roport - Logsons Loarned for Hondquorters, 1st dviction
~ Brigedo, Foriod Dnding 30 April 1971, RS CSFOR-65- (R2) (U)

(&) "On 25 &ril 1971, the 154th Medicol Dotnchnent (0A) wes reassigned
fron tho 11th Coabnt Jvintion Growp to HQ, 1st Lvintion Brigede, and furthor
attachod to the 785th Transportation Battalion (34th Genoral Support Group)
to arovide -odical sudort to Vung Tom Ary Airficld., This cetion wes.
coordinated throush USARV - lMedical Command, Tho 154th and 85th Modiecel
Dotoclhrients assuned tho nission, uersonncl, property cnd faecilities of the
345th M3 disponsery (Med Com) on 5 Moy 1971 as the 3/5th stooddown, 1st
frigtion Brigndo nodien) waits will bo the only inorican nodical units at

Vo Tau vhen this chonge is offacteds - - 180 .o % -

(5) “n 15 iril 1971, coordination was begun at Marblo HNountain with the
novel nedienl foeility conandor, It is onticipotod that as the Morines
uithdray fxon Ihrhle Mountain, thoir nedienl focility will bo takon over by
the 11th Combat Aviation Group's surgeons office, 223d Canbat Avintion
Bottolionts surgeons offico ond the 759th ~nd 285th Mediczl Detacimonts,
Those nedicc) vnits will provide wmedienl carc to - tho Morble Mountein Air
Focility. S o B e pen ome o 0 e u g )

P

o o o ' coo  o° % . % ° @ % %00 0 gor 2% & .
i. ‘Mviction Sofotir - : R

. -

(1) Tho 1st Aviation Drigadc flew 597,226 hours during the renorting

. period en¢ ezpericonced 91 @drercft accidents., Tho cirercft accidont roto -

for tiic 6 moaths, based on 100,000 flying hours, was 15.2. | Yy s

(2) 465 of the totod ~cecidents during thia six nonths rosultod frem
mrici etuse £octors. bagito fodlures usxe the groodosd moboricl cance factny
and necounted fox 24 porcont of the total aseidents, - ., o0 o -

(3) Fixed ving accidents cecounted for 12 of the 91 accidonts ropresont-
ing ~n wward trond of fied wing nccidents, The fixed wing accidonts account-
od for 1%% for this six nonthsy conpared to the 9% for the procoding 6 nonth
period, .

(4) Duving tho last six nonths tho Aviction Safoty Scetion visited a
totnl of 73 vaticlion and campay’ sized units. Those visits proved benefi-
cicl in gssisting the avintion accidant provontion progran at the 1owest
unit levol, - Co

(5) Aircraft Accidont Statigtics:

HGITH : TOT.L FLYTDC TOURS INEMBIR OF ACCITENTS BT

oV 105,245 14 : 133

D=e T 109,653 7 - 19 17.3
Ja 95,922 16 16,6,

F3 92,102 " 15 16.3

MAR 97,145 . -15 ) 15.3

APR e 96559 - e e 24
#* Dor 100,000 flyinz hours T e = e
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'SUBJEGI‘: O::o.m.timvl Report - Lassons Locxnod for Hoadquartors, 1st:lviation g
° Brigrde,” Poriod. Endina 30 April 1971, 203 0SFOR-65 (R2) (U)

s o g il

At (6) A shartage of sohaol trained Aviction Safoty Officors oontinuse
to axist vithin the Brigsdo.. A oontinucd effoxt o cssign sohool trainod
sa.toty ottioora to safot*r positions :ls boing mdo ot 0.11 lavols ot oo:mnd

B N A A

(1) Tho Brigade Choplain Section experioncod no mojor changos™in porw
sonncl during tho roporting porisd. WNo unit vas without tho sorvices of &
Chaplain during the reporting pericd.  Roligious coverage for all three major ‘
faiths was coosdinnted cnd suppliod through adjacont unit Chaplains. Different
fapes oi‘ wornhip sorvloes ucrc initiated to i:nrovo oha'ml a.ttondonoo. ’ : : i

" {2) ‘During tho poriod there tas & ahort.pc -of school-tmmod enlistod i
sf'ist".nts;.howwer, tms shortage vas ullevi;.tod bv tho énd of tho roporting ‘ :
f'eriod. ,_"_._: T : ] - . :

(3) i Chz' ‘1&. ins were cnccur:;;ﬂ to nalo nore pastoro.l visits to duty
cron8e Tho Clmnctor Guidcnes Progron roceived eaphosis and cll Chaplains
vero cncoura;od to utilize the new films in the "Our Mornl Horitc—'o"- sorios,

-

'~(4) Throwgh thé noons of ‘o monthly newslotter, cignificant cvents and
informatioa reference policies were brough+ to tho sttention of all Chnplains
in tho Brigado, =« ¢!

[P RVp——

(5) Bruhimm of Ohaplam nctivities n

. (= ) Group koligious Sorvices L T T _- -
H "‘ Stmda.y Jeokd»v c TP sFtume 9 w RIS .' o ‘i
s means 2 o+ e it e e b . .
Attcnd,..nco: :,5,990 L ' ) . . . ,
‘ o Mcnoricl ucrvicos S e RO j'l . o 7
. mnb\-,r o : A o _ .. - .' ‘ .

Attondonoas 3,814 s LTes Tennan e

; (b) Jaxibor of pastorcl vioitos 18,820 .. .

AT T T T,

(c)' lludor of counsclings ~ad intorviews: 16,013
§ (d) Munber of Chorneter Suldonco sossl ona? 453 '

ke "Hocdquartors opd He adaqunrtora ngm‘ Commendor:
(4) ©OP? David ile iatinor Jr. cogsuned comvuid on 19 Dooomboxr 1970. .

W At e Aree
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,tVEuGO oo 8 18 Moy 19717
SUBJEC‘I) Opdrational' Roport ~ Lossons Lenrned for Hocdquerters, 1st dviation
© \\Brigedg,:Period Tding 30 pril 1971, 308 csror-65 (R2) (V)

(2)7. A GMIS uns conducted on 6 Morch., Moterpool rocords manngonent
v.ud flight lino .cacwesases vera wse tlsfaotory. A1l other arens wero satise . -
fretory, . : 288 %o 00 oo @

.= (3) ‘Fiom 10:-through 12 Itrch, the Brigade Hecdquarters ond Headquorters
Conpany ond Brigado Hordquorters received the dAnnucl General inspection,
1shtr-aeven orens vere inspected. Seventy-nine of these were rated excellont)y
3 svtlsf'uctor:y, cnd ne a:ed.s rcccivcd an tumﬂtlsfa.ctory rz‘tin,).

(:‘) Therc vos ‘oene SIR in the wut sinco the 1o st OR-LL and th:Ls wes a
esult of o vigoucus camrnign within the unit to olininnto the sale and use
of hord dru"'s vithin the unit, The SIR concerned cn.enlisted ann vho-vas
bringing ¢eugs bagk te Long Binh fron Gan The for tlie purpesc of sale, A
coxmficdential iafornier reperted that-the -nion vould be returning and carrying
drugs chocrd 2 US Ary aireraft. The subjeet was apprchendad when the aircroft
Laded 2nd o subsoquent search-revealed that he was in pessession of drugs.

- (5) There was ono traffic aceident during the reperting period vhich'
rcsulteo in sericug injury to o Victacnese Mationol riding a notoncyele.
The nccident occurred off.pestion MY 1 and the US dnver vas ch:'.r{;cd m.th
fa 11uro to vr cld tm nght uf ua.y. . LA e b
(6) Thaf ona2 aroa in vhich thc unit h-s crpcrionccd o Qrcot dcﬂ of
Aifficalty haz keen in the'nrea of velucle theft. Elcven vchicles have been’
stolen du.rin; tho .L(.pOL I:JJlU il(.;‘.&.uu., anl of wu—a\.’ £ive have hoon rocavorsd .
(7) Zlcven irticlc 15's were given during the rcporting seriod, and twe
ersong  sre pending Genercl Court Mrrticls., One of the General Court Moriiels
vas for JHWOL. The man vas ANOL fron onother unit and assimed to this unit
aftor his.undt wms inactivated. Loack. of significent disciplinary preblens
is attributed to the ovailability of Y and NCO clubs and reercoaticnal -
foeilitios in the area, ond the motivation and cdueationnl lovel of tho
enlisted persenicl assigned te this wnit. _ ,

1, _.:Lsten..‘u

(1) Combat a.!t ;6:‘:1. ‘Dosjpite the prosonce of only ono Canbat Artist .
during the entire roporting pcriod, the Brigade Canhat Art “ean accorplished
tho follouing' .

( vj The cxen tl'm of 211 illustration for the six ﬂonthlv cditions of

the LMK SQU.JL. -
(b) - Tho cre:'tion of 20 oil ".nd acry] ic paintinf-s, oon’
(°) "‘ho crc“t_on of il" mtr"tions for HAK magazine.

((..) 4 cmtmuﬂus "rotatmn" Yoan avsten of six paintings to USARY
Lrdquerters for disploy ; urposos.

\ oo YL
i DU . )
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' Wt Opoxaticml xmox:t Loum Iaoo.md for- Boadqwton, 18t Mﬁoa

N cuurmmm

16 oy 1971

" Brigndo, Poriod Ending:30 Lpril 1971,.RGS csrms (r2) (u)
(z) Goxibat Aftor lotidn Intorview: Ro'poxtl. Bight Gmbet iftor Aotien

. Intorview Roporta woro coxrtlotod énd: subnitted -to. the- ofﬁoo of tho Gﬂ.ot

of Blitory Histoxy during tho roporting period. $5°%

--(3) Eistariorl Collootion, A total of 15 wespons cnd pdocos. f cqtﬁ.pncnt
in tha Jst-Sriction Drigndo Historieal Oouaction \mro nh.tpped to tho ..:::w
Avictiaa Musewn at Fort Bucl\.er, .ncbt‘m. .

(4) na of Tous Tatorviove. Four Bad of Tour TetaErions o Bc.tta.‘.l.ion
snd Growp Co':mnderg voro oondnotod du:ing tho -eportinc ?cziod. L ,.A

(5, Spec:lal P:o:)octs. ‘- tho requost ar Gonoro.l Willim \*loabo:e_‘.nd, -
drry Chiof of Stoff, tho 8th Mlitory Eistory Dotoshment partieijatod in o -
Mstorical Manogrash Sorios on Afpmebility, Tho Dotochnont sontributod o
total of 14 tapo rocorded intervievs, dorling with a-wide rango of tmica
puﬁmnt to Ay Avistion qnd the concont of Alrmobility.

(a) - During opcration Lamsmm 719, o nembor of tho Detachmont wrs' tempos-
exily aseimmod to tho. 2234 Avistion Bottalion (Cambat)e For tho durction of
tho oporation tho Detacimant ropresantative oonduotod throo  in dopth intox- .
viows wvith koy officor -orsonacl involved in. the onorction. Ecch of those. .
intorviowm too: araraxinctoly thrco to fowr hours to conduct. Thoy nrovidod
meanipgful insight into tho problaw oad :.ooa::lishr.cnts of Loy vintian
while oporating in 3 "rdd-intensiyy fire cavirzonncnt¥, - Currently the intor-
viows aro being proparod for aiupmnt to tho Offico of tho Chicf of Militexy.
Hstoxy ot Dapartoat of the Ar'x'.

- ——

(b) During tho lcst four vooks of tho mﬂortin,, pos m, the Dotachuent
m toskod by CLISAIZLC to comilo informetion for on Historical Moho-:
graph Sories on Rulos of Engngonoat for .rmod Holicopters opercting in
Viotnan, Onmbodia ~ad Laose 4t tho aomont tho Dotosiment is collcotinc end
proparing all availcblo infotion on this sudbjoct. .

+ Dsigeds Judro MAvoontor

(1) Lewyor strongth ronained oonstont throughout tho ra*ortinc poziod.

Ton lcwyers dishorsed ot ﬁvo diffo:unt looctions provided lognl aorvicos
‘0: tm m""-dno ) . =5

(2) Brigedo Hordquorters incugueratod o spocial srogmen for locrl soniccn
ot Ihu Lody an installation comosod nainly of aviation unlts and withaat
attornoys on tho soste In s.dditiﬂn, ths Brig~do lognl sootion . rovided .

eo:pom':,%loc-l swoost cnd cuid.c.noo tor uni.ts donloyod to -mxticimto in the

(3) Tho mmbor of ocses trisd during oach nonth.of the rojorting poziod .
avercgod twonty-four, ' This ro-arononts & alizht doorocse in cosos triod nsing— !
oarlior roporting ariods, :
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CONFIDENTIAL

AVBAGC :
SUBJECT: Operational Report - Lessons Learned for Headquarters, lst Aviation
Brigade, Period Ending 30 April 1971, RCS CSFOR-65 (R2) (U)

(4) There was a significant trend in courts martial cases. At the
beginning of the reporting period, 15% of courts martials were relaCed to
heroin. By the close of the period tkis had grown to 35%. :

(5) - There were nine General Courts pending at the beginning of this
period. At the close of the period, there were twonty-four General Courts

‘pending.

CONFIDENTIAL
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|
AVBAGC-0 18 May 1971
SUBJECT: Operational Report-Lessons Learted for Headquarters, lst Aviation
Brigade; Period Ending 30 April 1971, RCS CSFOR-65 (R2) (U)

2. (C) Secclon I, Lessons Leacned: Commander's Observation, Evaluation, and

Recommendations.

a. Personnel .
{1) Personnel Authorization Errors:

(a) Observation: Two MIOE's for type units organic to the lst Aviation
Brigade contain serious errors. There appears to be no system established to
effect a rapid correction of the errors.

(t) Evaluation: WMTOE 1-128TP502 dated 15 May 1969, Aviation Aerial
Surveillance Company, does not authorize MOS 35R, Avionic Radar Equipment
Repairman., This means that no provision has been made to perform DS main-
tenance on the 0V-1 Mchawk doppler navigation system in RVN., The proper
functioning of this system is vital to OV-1 mission accomplishment. MIOE
17-95TPOl dated 21 April 70, Cavalry Squadron Airmobile Division, lists six
a2uthorizations for MOS 31L, Field Radio Relay Equipment Repairman, but ne
anthorizations for MOS 35L, Avionic Communications Equipment Repairman., Air
Cavalry Squadrons are not authorized radio carrier equipment; however, they .
are authorized avionics communications equipment. It is obvious that MOS
31L has been substituted for MOS 35L through error, yet no means is available
to correct the situation expeditiously.

{e) Recommendation: That higher headquarters establish an effective
system whereby such obvious errors can be rapidly corrected. .

(d) Command Action: This headquarters will continue efforts to obtain
personnel possessing the proper MOS to accomplish the mission.

b. Operations.

(1) 1Iroquois Night Fighter and Night Tracker (INFANT), ENSURE 100
and Forward Looking Infrared (FLIR), ENSURE.78.

(a) Observation: The INFANT and the FLIR projects were assigned for

operational use to the lst Aviation Brigade without additional personnel
authorizations.

(b) Evaluation: The INFANT and FLIR projects were assigned to the
lst Aviation Brigade, for operational use, during the period of draw down
of US Forces in RVN. Personnel spaces were not available to support these
systems in RVN. As an interim measure the INFANT and FLIR systems have
been organized into Provisional Aviation Detachments, however, provisional
unit authorizations do not allow foc replacement personnel requisitions or
the aduition of new military occupational specialities to place a demand
on the replacement personnel system.

(c) Recommendation: Future planning for test and evaluation and sub-
sequent oferational assignment for projects similiar to INFANT and FLIR
should irclude the authorization of additional personnel spaces to allow

CONFIDENTIAL -
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AVBAGC-0 18 May 1971
SUBJECT: Operational Report-Lessons Learned for Headquarters, lst Aviation
Brigade,. Period Ending 30 April 1971, RCS CSFOR-65 (&2) (U)

for satisfactory operation of these specialized systems without creating a
burden upon the gaining unit. Special emphasis should be given to the
"hard skill MOS" perzonnel who repair the sensors. Due to the limited
number of these highly trained individuals and the lengthy time required
to train these personnel, school allocatiors should be forecast as soon ax
possible to preclude an operational unit frum having tc suffer from shost-
ages in sensor maintenance personnel.

(d) Command Actior: Steps are being taken at this time to select
Assault Uelicoptrr Companies within the lst Aviation Brigade that will
Lave these srecial systems integrated into their units and have their MINIts
changed to acccmmodate the sensor mainteunance personnel.

(2) Night Attack/Surveillance Helicopter Clearance Problems.

{(a) Observation: Clearance to engage targats by the NASH eicment
has beca a problem of major concern,

(b} Evaluvation: On numerous occasions the NASH element, INFANT and/oc
FLIR, has detected targets to include personnel, sampans, vehicles, and
cooking fires. In many cases clearance to engage the targets detected was
received up to (10) ten minutes after the initial sighting, thercby exposing
the aircraft to encmy fire in some cases and in other zases allowing the
n0ssibiz Lurgeis Lo escape auwd evade. I many
nev~r was received. ’

cases the clezarance 5o onmor
LEST o vilo viagalalilve wu Giguh~

(c) Recommendation: That NASH operations should be coordinated with
all friendly forces within the area of operations and extensive training
and information programs should be conducted to familiarize the ground
commander s with the capabilities of the NASH systems. T possibie "back
seat” observers who arc familiar with the area of operatiuns and 2.¢ ripable
of granting clearance to' engage targets should be utili:ad., Tdis'ly the
NASH element aperates best in specified strike zones or frec five avoas.

(d) Cornand Action: The recommendations listed in paragrapl (.}

above have been implemented with considerable success.

(3) The Organization and Deployment of Task Force Golden Hawk (Flood
Relief Opecrations).

(a) Observation: The organizatien and deploymont +f Task Terce Goldea
lavk was assigned to the 1st Avn Bde. Since this was a unique situation
using a tactical force tailored to a specific disaster operation, no con-
tingency plans were availabla. To limit the effect < any one combat uait,
the Task Force was assembled from elements of many units rather tian
identifying a single unit.

(b) Evaluation: Initial organization and deployment required an ex-
cessive amount of coordination with numerous U.S. Army Headquarters outside
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SUBJECT: Operational Report-Lessons Learned for Headquarters, lst Aviation

Brigade, Period Ending 30 April 1971, RCS CSFOR-65 (R2) (U)

Although this was successful,
it did result in delays which, in retrospect, were avoidable. . .

(c) Recommendation: In future relief operations when lst Aviation
Brigade is tasked as the coordinating agency, that concurrent instructions
be issued to those units not under control of lst Aviation Brigade to furnish
support as required and to: immediately send liaison personnel to the coordi-
nating agency. {

Provide the longest lead time possible in the nature of a warning

order to facilitate planning and actual recon.

(d). Command Action: None

18May 190

e, Training
(1) PACAF Life Support School
(a) Observation: Personnel attending the PACAF Life Support School

(PLSS) at Kadina AFB Okinawa were experiencing difficulties in obtaining
transportation for return to RVN.

(b) Evaluation: The PLSS attendees are booked on flights to Okinawa
through Tri-Svc ATCO. When they report to Tri-Svc ATCO upon arrival at
Kadina AFB, they sometimes find that no transportation is available until
well after their course of instruction is completed, sometimes up to two
weeks after the course is completed.

(c) Recommendation: That coordination with Tri-Svc ATCO be effected
to "block" space on a flight returning to RVN upon completion of each PLSS
course.

(d) Command Action: Coordination was effected with the USARV Aviation
Training Officer to accomplish the recommendation listed in paragnaph 3)
above.

d. Intelligence.
(1) Intelligence Training.

(a) Observation: A need exists for some degree of intelligence
training to be made available to personnel performing intelligence duties
at Company and Battalion level.

(b) Evaluation: The assignment of officer personnel to intelligence
duties at lower levels of command is often on an "additional duty" basis
and the officer is seldom trained in intelligence work. Field inquiries
have verified that such training would be most welcome and it is felt that
their work at that level would be much more productive if they are made
aware of basic collection techniques, the sources available to them within

the intelligence community and the value of production at their level.

CONFIDENTIAL
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. SUBJECT: Operational Report-Lessons Learned for Headquarters, lst Aviation
Brigade, Period Ending 30 April 1971, RCS CSFOR-65 (R2) (U)

(c) Recommendation: That action be taken to establish a short course
of instruction for personnel assigned intelligence duties at Company and
Battalion level.

(d) Command Action: The Brigade G-2 office is now preparing a very basic
lesson plan covering the intelligence cycle, information security, and personnel
security. It is anticipated that this lesson plan will provide for approximately
eight hours of imstruction to concerned personnel.

e. Logistics
(1) Engine Cleaning Program

(a) Observation: Many engine malfunctions and low power problems are caused
by dirty engines.

(b) Evaluation: Inspections by this headquarters and data received from
Brigade units reveal that dirty engines cause a loss of power available and decrease
the service life of engine components.

(c) Recommendation: That an engine cleaning program be established for 1lst
Aviation Brigade units.

(d) Command Action: A message was sent on 7 April 1971 specifying procedures
for cleanfug of compressor rotor blades and air passages of Alrcraft Turbine Engines.

A R N R I RN

(2) Aviation PLL Performance Report

ST

(a) Observation: Staff visits revealed numerous problem areas in aircraft
PLL management.

(b) Evaluation: In most situations aircraft PLL protlem areas would have been
corrected had the commander known they existed.

AN e S

i

(c) Recommendation: -That a PLL Performance Report be utilized as a management.
tool to inform the unit commander and other managers (Bn, Gp, AMO's) of the specific
condition and progress of each technical supply operation.

I 00

(d) Command Action: 1lst Aviation Brigade i.etter dated 16 Feb 71 directed that
{ all aviation units would prepare a PLL Performance Report twice mouthly and that a
v PLL Supply Performance Chort will be maintained locally, displayed, and kept cutrent
j in each technical supply.

(3) Transfer or Refuel/Rearm Sites

(a) Observation. Forty refuel/rearm sites were offered for transfer to RVAF
and none were accepted. :

(b) Evaluation: RVAF stated their intention of accepting only certain sites

o ~ CONFIDENTIAL
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Brigade, Period Ending 30 April 1971, RCS CSFOR-65 (R2) (U)

with no scheduled transfer dates. Each site would be individually considered;
yet to date none have been accepted.

(c) Recommendation: Each commander offer sites for transfer. When transfars
are not accepted, sites should be closed where the combat situation permits.

(d) Command Action: Appropriate references and guidelines for transfers were
disseminated to aid in Vietnamization.

(4) Field Mess Equipment . .

(a) Observation: Many company size units opefating out of messes with
garrison type mess equipment do not have their field mess equipment. This was
most evident when the units of the 223d CAB moved north on 31 January 1971,

(b) Evaluation: Many units have turned in mess equipment and then requested
it again on a 12-priority. It is essential that all units have authorized field
equipment since one cannot forecast when a need may arise. Also, shortages of
property occur occasionally and units could supplement their garrison equipment
with the field equipment. o .

(c) Reccmmondation: All units authorized field mess equipment should insure
i 3

zary oouiomont 34 an A waldd wmlawlbe svnmead Al ofan
- Leapiastle 40 JL G YVallld PTLICTLLY se{uivacilii,e -

(d) Command Action: A letter has been sent to all units requesting that they
expedite requisition of field mess by submitting priority requests.

(5) Vector Control g S . : ;

(a) Observation: Pacific Architects and Engineers in the past have handled
insect and rodent control measures at most installations. With this service being
performed, units have tended to neglect their own program, failing to appoint teams
and secure necessary equipment and chemicals. This becomes a severe problem when
units move into areas where this service is not furnished.

(b) Evaluation: Teams should be appointed and trained for each unit.

(c) Recommendation: Units appoint on orders personnel responsible for control-
ing insects and rodents. Requisition and maintain equipment and materials needed
to perform this function, train through active participation the control teams.

(d) Command Action: None

f. Organization: None

8+ Information:
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(1) Home Town News Release "Kills"

(a) Observation: -Recent statistics indicate that an inexcusable percentage
of Home Town News Releases mailed directly to the U.S. Army Home Town News Center
by Brigade units have been "killed," that is, not processed or forwarded to home
town news media.

. (b) Evaluaticn: "Kills" result from a failure on the part of the submitting
units to insure that DA Form 1526 is filled out properly -- according to the in-

-structions found on the reverse side of the form. Proper scrutiny of these com-

pleted forms by the submitting organization can correct errors which cause kills.

(c) Recommendation: That a policy be instituted requiring subordinate units
which are originating 1526's to submit the completed forms to the Brigade Infor-
mation Office for fimal scrutiny. Properly completed forms would then be forwarded
to 10, lst Aviation Brigade to the News Center; improperly completed forms would
be returned to the submitting unit for correction.’

(d) Command Action: The Brigade Information Office recently sent a message to
this effect to all group commanders, for the attention of information officers.

h. Signal
(1) Repair and Return of Low Density Equipment. PR

(a) Observation: Excessive turn around time for low density items is causing
unacceptable number of major systems to be deadlined. This is especially true in
the area of aviation peculiar electronics equipment.

(b) Evaluation: The lack of response in the repair and return of major com-
ponents of aviation electronic systems is having a detrimental effect on the ability
of some units to maintain an acceptable level of operational readiness. In the case
of SLAR and IR systems for OV-1 Mohawk aircraft, units have been forced to repeatedly
é switch a limited number of systems between aircraft in order to meet mission require-

' ments for a given day. Other sensor systems within the unit were not operational
because of the excessive number of critical components being processed through the
repair and return program. Although the aircraft with inoperative major systems
should technically be carried in a NORM status, unit commanders are reluctant to do
so because of their desire to show a high operational readiness figure for the unit.
Another example of excessive turn around time can be shown in the case of azimuth
A drive assemblies, FSN5840-082-3728, for AN/TPN-18 radars. Average total turn around
' time for this item is running well in excess of 100 days. Most of the delay seems

to be caused by shipping and handling procedures. In-country float is currently
exhausted.

TEFEEAYED I

.

(¢) Recommendation: That action be taken at DA level to reduce total repair
and return turn around time; with special emphasis on critical components of low
density aviation electronic systems.

{d) Command Acti n: None
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AVBAGC-0 . .
SUBJECT: ' Operational Report-Lessons Learned for Headquarters, lst Aviation
Brigade, Period Ending 30 April 1971, RCS CSFOR-65 (R2) (U)

i. Safety
" (1) Engine Failures

(a) Observations: While engine failures continue to be the largest éingle )
accident cause factor within the Brigade, the trend is downward.

(b) Evaluation: The 6 point engine analysis program and the change out

-program to the improved T53-L-13B have contributed greatly in the decrease of

engine failures.

(c) Recommendations: That the 6 point engine analysis program be continued
and that the Aviation Safety and Aviation Maintenance Sections monitor the results
o identlfy any unit which experiences an abnormal number of engine failures in
any given period. The system should also provide a current accounting of failure
causes and the resulting type of mishap (i.e. accident, incident, precautionary or
forced landing).

(d) Command Action: The 6 point engine analysis program has been continued
and information gathered from initial phases has been utilized to improve the TEC
and DER checks on the engine. Additionally, significant trends in engine component
failures are identified and presented to appropriate agencies for analy414 and
action.

-

oo = Pas

k. Headquarters and Headquartexrs Company
(1) Vehicle Theft

(a) Observation: The theft of U.S. Army Vehicles has become a serious problem
throughout the Republic of Vietnam.

(b) Evaluation: The theft of government vehicles is a problem because of the
lack of a proper means of securing the vehicles and an absence of coordinated
Vietnam wide policy to reclaim stolen vehicles. The stolen vehicles generally fall
into two categories - 1/4 and 3/4 ton vehicles, and occasionally larger vehicles.
The smaller vehicles are usually taken for "joy rides" or to replenish a unit's TOE
when it is short vehicles. The "joy ride" vehicles are often found on post the
next day. The larger vehicles are usually stolen to either replenish a unit's TOE
or they are sold on the black market.

(c) Recommendation: That all vehicles be double locked at night and that
drivers remove the dispatcteswhen they lock the vehicles. Locating unauthorized
vehicles in U.S. channels is to conduct a USARV wide inspection of all unit vehicles
on a given dey. This inspection would be conducted by the Unit Commander personally,
All vehicles without serial numbers or with serial numbers not matching the unit
property book would be immediately turned into a central point. That the Military
Police in conjunction with the National Police and Vietnamese Military Police (QC)
set up nationwide check points and record the serial numbers and drivers' names of
all vehicles over 2% cons to include all US, ARVN and any other vehicle of

obviously Military 0f181 .
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AVBAGC-0
SUBJECT: Operational Report-Lessons Learned for Headquarters, lst Aviation
Brigade, Period Ending 30 April 1971, RCS SCFOR-65 (R2) (U)

(d) Command Action: The first recommendation above has been implemented
at the unit level; the other two have been recommended for forwarding for

1. Staff Judge Advocate.’
(1) Improvement of Legal Assistance Offered by Headquarters, lst Avn Bde

(a) Observation: During the period in question, there was a steady increase
in the number of Courts-Martial, both Special and General. With the consolidation
of many Aviation units at Phu Loi, RVN, it became obvious that swift and effective
legal service would be endangered. Moreover, the Lam Son 719 Operation added an
additional burden. The Brigade Judge Advocate's Office required an expansion of
library and other appropriate legal material. Since the use of Narcotic Drugs
had increased sharply, commanders desired more information on the conduct of.legal
searches and seizures. Also, to combat such widespread use of drugs, they desired
that classes be conducted by legal personnel to warn of the dangers of drug abuse.

(b) Evaluation: When it became obvious that the legal assistance program was -
being .stretched to its capacity, the Brigade SJA re-evaluated the situation. It
was decided that the serious problems in Phu Loi would deserve utmost attention.
Furthermore, enlisted attorneys were instructed to begin broadening their legal
assistance capability to reach areas other than Courts-Martial, Article 15 advice,

and FEB counseling. The crisis caused by Lam Son 719 had to be met swiftly.

{¢) Recommendation: That more effective legal assistance could be provided
if the legal counselors could visit Phu Loi on a regular basis, thus eliminating
lost time and inconvenience. A schedule was made whereby two legal officers
would visit Phu Loi each week. One would advise Commanders on command problems,
‘especially preparation of charge sheets, while the other would act as defense
counsel for pending Article 15's or Ccurts-Martial. Both would act in their
general capacity as legal assistance officers in non-punitive matters.

The situation that developed as a result of Lam Son 719 dictated that a legal
officer be made available to the units there. Therefore, one legal officer from
Brigada was temporarily attached to the 223d CAB to establish sufficient channels
for handling future legal problems.

CONFIDENTIAL
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SUBJLCT:  Oporationcl Reno-m—-..e:son., Lea ned for Headquartcrs, 1st dviction
&1('ade, Period Ending 30 A-)ril 1971, RCS CSFa-65 (R2) (V)

{¢) Coaarnd _ction: In order to :wot the cver inercasing denends for

expanded lozal .;c,n'lc(..,, the Brigede 3.4 Offico ~equired sufficicnt legal
inforation Yo provide deteiled couaucllug in tho azxeos of lhrricgoe of
Victoomese Civiliens, Heburalizalizotion of Foreigzn Hutionnds scrving in
tie 1.8, Ariud Forées, mnd Joicstic Relations, An added service uas tho
lecvure suries on drugs provided by the scction for comary sizcd units.

6 Phu Loi, tho sccbion dispc.tchcd tuo attorngys to alternote visits
; to the 3/17th Squadron ond the 11th CuB on 2 weddy basis to p*cvide on

the snob legal cgsistonce and counscling,
Cha legal Officoer wes assigaed to the 223d C.3 for tuo wecks :m

Tebruory to ustcblish legel liues of comunication uith tho XXIV Corps,
ard %o provido noriml legel scrvices,

ok

e liistory: None e
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AVHDO-DO (18 May 71) 1st Ind:
SUBJECTs Operational Report-Lessons Leamed for Headquarters, lat Aviation
Brigade, Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U)

Gl

FISIRETR ey

Headquarters, United States Army Vietnam, APO San Francisco 96375 14 JUN 1971

TO1 Commander in Chief, United States Army Paci_fic, ATTN: GPOP-FD,
APO 96558 :

Assistant Chief of Staff for Force Development Department of the
Army, Washington, D. C. 20310

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headqua.rters, lat Avia.tion
Brigade,

2. Conrments follows

a. Reference item concerning "Personnel Authorization Errors,”
page 20, paragraph 2a(l): nonconcur. The system proposed concerning this
Headquarters detecting obvious MOS errors is in direct contradiction to
procedures prescribed in paragraph 1-7d(%#), AR 310-49 (TAADS). Thais ‘ ;
Headquarters will continue to review unit MIOE documents to eliminate ‘
obvious personnel and equipment errors, However, this does not lessen
the unit commander's responsibility to frequently review his author-
ization documents to ensure that personnel and equipment authorizations
are adequate to accomplisn nis assigned mission. Unit will be notificd
of proper method of correcting personnel and equipment errors in MIOE
documents., No action by USARPAC or DA is recommended.

B e N e S

e e €1

: o b. Reference item concerning "Vehicle Theft," page 26, paragraph 2k(1):

B concur, A comprehensive vehicle study conducted by this Headquarters and
subsequent command action and regulatory changes provide detailed guidance

' for increasing securlty of US vehicles. A new vehicle locking device ‘

developed by INL has been requested for test purposes. MACV has been 3
requested to-solicit GVN assistance in confiscating those US military ‘
design vehicles i.legally in the possession of local nationals. The

; recommendation to conduct a USARV wide vehicle inspection on a given date

| ~ 1s& not considered practical, since a unit, commander should be cognizant

] of any unauthorized vehicles within his command, No action by USARPAC
or DA is recommended. ‘

FOR THE COMMANDER:

Act'ng Asst Adjutant Generdd

Cy fums
lst Avn Bde A7
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GPOP-FD (18 May 71) 2d ‘Ind (U)
SUBJECT: Operational Report-Lessons Learned, Headquarters
lst Aviation Brigade, Period Ending 30 April 1971,

RCS CSFOR-65 (R3) ' A
HQ, US Army, Pacific, APO San Francisco 96558 1 JUL 1971

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C.20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

1 : L.%. 0 ,
f : T : dast A®
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