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ACDA-A   (M)    (9 Mar  71) 703^68] L 

SUBJECT:     Operation^}   Report («?/!.essons   Learned,   Headquarters,   13th Avlat 
Rattal i oriy   #■■    '   ~ " '"■   '        —**--^*-   "   ■   - 

1 on 

SEE  DISTRIBUTION 
■'■4'   •! 

00 
I.  The attached report is forwarded for review and evaluation in 
accordance with para 4h, AR 525-15. 

2.  The information contained in this report is provided to insure 
that lesions learned during current operations are used to the benefit 

I of future operations and may be adapted for use in developing training 
mat erial. 

3.  rnformation of actions initiated as a result of your evaluation 
should be forwarded to the Assistant ihief of Staff for Force Uevelopment , 
ATTN:  FOR 0T UT within 90 davs of receipt of this letter. 
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CONFIDENTIAL i 

MB APT.STN: O:   : :c aw 

Ai\  - :. hwielaoo 96296 

..   MMX                                                                                        11 August 1970 

SJiJ .t'T;     Ofim IlMHl P--po.-t  - 1/ m  M   -'  J"n   1   >-   *•■    1>*-^ ^.viation Bgttalll 
(Co^ai)« for tin Nrlo   -•..i-.- 31 .'uiy lf?0, r.js c^or-b5 (H2) CJ) 

11   -    .>:A.,    A.Th-    GK,-^:, AK' Sa-, .r-uveise? 9c558 

; SCO 

oom.....-i:; •     .   Leer, I6U!)   »*l it    fl   kroup (Co4b«t)« ATT- :     .•    '..-C, rtF: San 
:r _. ji ;o ■    • ^15 

U    ( ', ^„r.^__ • i •:.. t  ACtlvltJ 

x.    (-;    Unit  NiMlon: 3t      »  ." - tall m (Cbt) cor.stiiut- .i as 
:/r^        C .   '  AR-.AN w l    .. •      .  ■   ;•     •   •       . .'•    .:   K Division on 
i --^ -.   .■ , .■••..    ••     ;■■.■•..•    :■•:..   been no ctung« la thif 

b.    ( ;;    h   mittti •    •  rüS        -■- WADIA   th« I62al  IvUtion Co» 
f-any (anit       ^;     :      t       L9l9t   Av   ■.♦ :   • | _-. ■  (Aslt   ielj  vr. r    fljced and r 
op^ritionax oanti   .    ' ■    •      tia     n   Utt  .. •   : •.* Cm   Tbo»   Th w 
:ia3 bMQ no ehanf   to 1 r   .• • .   r portj   • :<r.:. .   CHi 27 .1 :iy I970a C 
Froopj  It    .A,:     .,• ..■   •   .   a-   j ..   n ^oc h     - AA    *        •   .      AA' ,    /JK1 Sin 
roneiaeo 9o21j. -: Q..,*   .•     •   ■■ .» «A    ■ •.*   (]   tl     ■ r.)  an^ tbo 6?n'i 

^Btrtoraooi  r Ootaeli     • (retroli n] v""""   :" " •     front      L&bth Avlati 
Croup (Cbt) 1 Äti«l .••. .      ■   (Cbt) on 2       J      1970.    nt the close 
Of the ropertiiU ,• no-; • r • .     • .■ Loo   )r th     y.h .■.vision 'aMilion (Cbt) 
was sal foXlowa (Inel L)i 

(l) 
(2j 
(3; 
(4) 
i ) 
(6) 
(7) 

H-A', 13th AV!     M    Rttalioo (Cbt),   i"   San Praneiseo 96296. 
12l.st rtviition Jonp^ny (Asit Hol), ..FC San Praneiseo 96296. 
162ni Aviation Cnnp^ny (Aslt Hoi), al rttielaa    96215. 
I91*t Aviation Conpangf (A-'-t H«l}|    ... r.  Slteo 96215. 
S . It Aviation Conpmy I   tU  ArLny,   J -    r.nci-co 96215. 
336tn .-ivi.ii.io:;  . j.ipany (Asit   i L), rt

T'.  Son Preoeioeo 96296« 
c fr oj, lotli Aii Civ^ry, A.'.' üian Franeioeo   >6215« 

c.     Iü)    Changes in CT rvr.; 

(l;    la.: Robert I.  oaiicr«,   52^-2^20^9,   I'"17, •»•«    SSlgnsd  ^ Coman^in-: 
Offieor 0; ths 13th Aiiatien    bttallon (Cbt) n  9 Jons 1970.   L?1: Billy 1. 
ndftlii ^l^ij^-it-.;, i;::;r, w,   roaonl^nsd * 

{.'.)   Rij Cborloa J. ucpor , l7v->-J^'
7
', ADA, wa^ isslpn«     is S^euilf* 

rt'leir   f the 13th aviation Sattollon (Cht) an 15 <.Tul" I 7 .   ifeJ Loitll B. 
owo-Mi, 292-3o-75ic, Wi-, rtamifnod to r.'ist Aviatle     ^'.n-ny ( /•.), 

1 MWMIANi AT 3 TIAI MTIIVAIS; 
CONFIDENTIAL ncuss»» urn 12 mis. 

Inclosure Mb M S200J0 

FOR  OT  I 1 
703068 



CONFIDENTIAL 
dfMUK U «u^ust 1970 
SUbJUsT:    uperational hcport - Lesions i^irnfd o? %Mt  13th nvi^tio;: Pattalirm 

(Cjrabat), for tn« Period -ndi::? 31 hüj IflO, KJ CVOUAS (J.2) (ü) 

Ü>    XiJ .-■irnunK.  .■!• Iton Jr.  U7-4Ü-6088, INF, waa aasignrd as S-3 Officer 
31 July 177J.    üaj iMaoa -''-. Lac as, 269-30-5133, 001* was rea8!?igm-.i to 121st, 
.»viation -'jf^pany («Bit Hel), 

(O    Cpt Danitl F.  ^cftra^, 350-3505950, F«, was as-äigned as .issistant  S-3, 
17 Hm 1971).    ^vt raul 6« Hcjliowell II, 254-60-1532, IHF, was rt^ssigned OONUS, 

(5;    Cpt  Stephen f. Garrett, 445-40-2572, TC, wa-s assigned as .vi.lutant on 
17 Jane 197u.    Cpt Tiion^i S. C Salary, 04,-32-9üJ6, tttä, wis reassignad COHUS. 

(6;    C12 Francii X. Vurru-r, 15t>-23-8996, liHC, was assigned tf fcrsoniiei 
üx'ficcr 21 June 1970.    C'.ß Cyril :.. Bystrickj-, 72^-05-6736, MK w^s re;.33igned 
CO.CJS. 

[7) C-t .dcli.-l L« Wilto.,   530-28-5991, INF, w.-.s  assigned to 3-4 on 26 
J'-uy 1970.    Cpt Barry .V.  .tcker, 023-28-28J4, Ca, wa-; reassigned COMJS, 

(8) iiaj James „. I.orto.i, 442-3(>-60tH, IJJF, w.« arsirn d as Conpony Com- 
nundor of 191';t Afifttiaii Conpsiny i*At H»l), 28 .'uly 197L.    IbJ Victor S. 
Cjnno.-, 458-60-8651, A^A, Was r<  mlpurt OOMUS« 

(9;    Kaj Ponald M. Frit-rsor., 4-j-4t-ü801, I.'-F, was asügned as Corapan;' 
Com-ander  of C  iroop loth /.ir Cavdrj' on H Julv 197:.    Mij ;,-)b'-rt L, Phillip , 
527-38-4625, AR, w.-s rtmAgaßd C ."   . 

(10) Maj Louis £.  Sokowoski, 292-30-7556, AD,., w.s ■■■l|[HI(1 a- Conr^ny 
Cowrk.nder of 221at AfUiioH Soopuqf I /*) on 15 July ]970,    -aj Ji ry J. 
MoCriW, 447-3^-6751, 5C, wai re-issi.-nc.i ajjTJS, 

(11,  iiaj Judaor. L.  ..ucas, 269-3'>-5138, Jwi, was assignee as Coir.p?jiy CO.TI- 
■vinder of 121st ..vi-tion 'onpr.ny {.^slt ftil) on 1 ..JPUSI   1970.    ih) Henry T. Frown 
Jr,  502-32-6354, Ci| was N kMignad OOI^JS. 

d. (C) Unit Jtr-'n^th:     ^e Ir.cl 2. 

e. (CJ A-lrcrift st .tnj.    9M Incl 3. 

f. (C) Or-Tatiar.LL t-.-ialts:     beo Ir.cl 4. 

g. (C) Jpc-ratior.s; 

(l)    The 13th .ivi tion D ittalion (Cbt),  daring the repertin^ period, con- 
tinued to provi..!'-- aviation assets for pr^pLoruifd ftinRAil<  as-a;lts,    troop 
in.^rtions and extractions,   air cav.lry op r .tions, tactic J   :nd adninistra- 

Lv    support, cormvuin liaison, medical -v.cu .tion  ^nd detailed visual recon- 
iiii^^ance in direct support of tn'- 21st /r-v;. division.    Tactical and adminirtri- 
'.ivQ assets fir the 21st ARV?.' Divisior. wer»   provided by the    1-np.-.ts of the 
. 'ttAlion constituted in TASK" FQRCI 3UARDI>JII    the 12lst nvlition Company ( .sit 
Ael)t 336th   vVi tion Coi.ijnny  lAslt Hel), 221st .>vi..tion Lorpm:' (;,/A)  'inr1 C 
It op, loth Air Cavilry. 

INCL 
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CONFIDENTIAL 
li   >ufrast 1970 

Opentior.A Heport - uzsior.- i.r .rned of the 13th ..vi. tior. batt'ilion 
tConfc.t), for the  rriod ±t*iing 31 July 1970, :CC. CSV' -65 (' ?)  (») 

Tacticaj.  sup'ort pro\äJ'-J by fjift KftCl X'ÜP^A JJ co'.sist^d of mlni-p ck. ?«» -md 
-iir civ.lry {. .•<^-5.    .» nim-p.ack-rv'  MMlftl af five Ti-lD/r!  utility heli- 
-o}.'.' r  tr.jop transports, a fire  tea-n of Ji;-lP ^  utility fu-licopUr ^unships .cxd 
1   ".-ID/'.t   atiiity helicopter Can^inl  ar.a Control ship,    ia ..ir   c.-.valry p rk ./'<■ 
HMlait jf rwr O.-i-d. light obs. -Vf.tior. scout helicort-rs,  four  -M-Vi gttrtek 
helicop«,'-r  paifltfti f«* ;JH-li;  utility helicopter tr>op tinjisporf? ,ind a 'J'-1H 
iti..'.y ..  iico;X.r '-oa.xd  md Co.'.troi  ship.      On 15 July i?*^) the 336th ..vi.i- 
tioa Cor.-f ..y, \y.:. ..vi .tion Buttalion (Cbt) be^.m tr-ininc twenty WJF pilotr. 
Fhlfl ii La conj-ur.ction with UM   a^c-'l rated Fha?-" 11  (Inpror-n nt and iiod^rni- 
Mtion ProfT --.,, aptrowd by DCD on 28 ..pril 1969.    Thi? prorr.j. calls 1'or Soc 
-r»::.-  Arqf Atrflold 1     I     turne i  ov r t.i UM   >'■  f on 1 i^ovrtxT 1970 and for th^ 
L3U)  Avi.t: :.   • Atallon to be r^ loc .t    1, -.'ith   .one  of its co.rcjii-'s rtducir.^ 
to  lira   itr ■•.,-.:..    Tne  "CüiBDlMiS OF  IHJ MlDIIC"  will  '.ow. vr,   PtMifl la tha 
■ •  Lta,  tn  ir l.ojau for the  p-.'Jt   ■> •.• n      t:-*-. 

(2y      .irnobile Opan^tionil     - ■    I Kbtalion s.pporl"d 31ß airnoMlc epi r- 
.tiofis  during tlM reportlr.p ptrioi.     JOI     f tin   si^n./ic .nt opr-tions HN 
listed b low: 

Va/    ^orjb.t op-r^'ior. of ^ M .    - • .r   :-   Ict.i   .ir u^valry (Dtfk 
>-. 3 ■ j   -uf-fort'd tiic 2lat Ak.N Division on  -r. operation ^r   Al) r-: north of 

&Ub Joi (Ct;t.t'-r of a.si. :• .: . ^    5   (5 10ü332>.    Con* act was mde by the 
Je nits on tne initial   M of til       v-     fh      ■1":T' unit|    lont-nt.s  of a kftt 
^ittulior;, was Dovi.\(; ^outh-  . •       * StWB .lount .ins ifi a and C.ar^odia, 
•loru? a r.'.uch UJC'.  .:'..'r  •.-. r-   ;t   . ■ •.   :•   v .-   t-t^n bv  MTfritl   and 
Wm4  ill  -jr'.n .-.   :.     .;.    StWltl • r.p^r     th    IMll  .-roup«, with oini-euns   .nd 
tii' Cobras  rut in 1.: . •    .    . •     •:    .     .    TWO 21r,\.   J VI'. Division Battjions 
W r--  airlift   i  into th»    j    ., w ile    . third batt Ji « noved in on UN rrour.d. 
c i.-.tact aaa eontlnaoui ■ r  .•.-.•  •     dqr«   On srvr-ii oeeaaiona tho fri^ndii 1 
w ra pinn«-1 doan b-    ii v*- Lc w   ror.c fin .    C irooj- contiauad to jr vid 1 dir- et 
fir*  suppoit ttaroaghout the daj'  ...  idaf feta Kr^ll^.I, unita to adaanea,   Dirin^ 
felw  pavap of the w 1 by th    f   .■ '  T    ptt 37 killl   ; ;• -Jr ().?..'s) w r' 
found   ilon- Mitt) AK-i."'-1, rocket   rrop.ll.i yinarti    CRl 0  lunch rs and s». v r: 1 
30 colibfr rt.chin 

(by    Conb it op r tian of 10 ^iy 1970:     *ho 171't, ..vi tion Co-iDJ-jy  (/sit 
'i-1;  conduct d an 5p.r~:tion into C.rtodi-   Maportinit ARVK  .^r^und forces. 
Phis opcr^tior, took pl^c    lOO nil', s w. st of Saifon i.   th-   iarrot's Stak MPM 
of Canbodia.    ~h    nini-pick.-^    rnco-int( red \'C/H'JA. foreaa mad with autow.* ic 
weapons and aftur tlW  »'cond lift   of A«  • ' ' Han   ins rtcd, the VC/NVA fired 
on and hit   o.v of th--.   .-inshi;",   'orcinjp th'   irir.r>'.\iy to I'.nd.    Th«   Cornran^ and 
Control nolicopt-:   dir.ctei th     {U   "V.:-1;    nd provna troops to th'   ITM of the 
strrin--'3t resi.stancc.    Imr di .tcly after th-   finahipi accar-.tcly pi-   ad a rock- 
at  att ic': into tb    tfa  ,  t c    (^ro:  ■' troop   cor.duct   1 0 fror.tal assault,     ■"'hen 
t.ie fißl-.tin^ subsided, tfca  gremd treopi found Ji-'.t-   n    ■ W§ dr.id, ten K",.'s 
iad aurierous indie .tions of ail) T    OMp eaaaaltiaa Ifld I l-r?-   cach^ of w-ar- 
^'is jid docu:xnts. 

(c)    CoaMfe operation of 1" ?Vy  WO*    c ';r   ^P»  if-'     AJ"   -iv Ir-  (Dack 
Morsv. ;   -upport. ri Ul    Jlal  B   •^-v    ',  21 st   ARv'K Diaiaion or an operation in 
CaiüDoüa. 

CONFIDENTIAL 
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CONFIDENTIAL 

iKil flfcuTT 11   /.UiJaSt   1970 

IMiCI     OMPAiOMt R-port - -c^sons w^ vnwi of th«. 13th   ^vi tion battalion 
COort v,  r« UM Ptrto-" VBdtl !    -  J-ily 19" , ' .    :       -      (1 ?) (") 

I^OOf  IM|A k«d two viauil. r«ea :. .: ^s^sc s (Vr.'s)  Hd bt^aTi th«.  third wh<.n 
tnc ocouts sigr.t.l i-n  -itiri.-. .i 25 - riccy  soldi rs.    TV Scout'- mrjrK'A th>   loc- 
ation   Ad tnc Cobr : guiiahipe b.-»-v. «... ^li-.   • \:.~ir orda/ic^  on t'..   L-nenjr posit« 
ions.    DttriAg thi  c.j.t .et, Dir.      :        N     ,■ •    .   : ;i   UM d.-la sf 10    n    ■    ■ UU 
t.ri   JKI UN   1 -itraction of m «n<-~y Mtoi   pool, two trr.ctor tr  il   I   trar';s, two 
p^-jö-n^ l      ists -iXTÜ on*-   51 Cilib^r   ^nti-aircr  ft wtajCi.    Ground tr >op9 vwri 
-■■ ■ Ft      Lnfc4 '••    ar«a of t^. nc-.vi-st  cont-ct.    Th    ground troojv   mtit       ■ -i ■ • 
of th-3 iriM   .nt. .'ound tiW«!  ci;':-^.    Rw Oftetet crnsisted of l.?0 wv 1. ^   J" ■, 
60 c.        t   ♦;-.. ;:ü.t   ,  100 0ü*3f o:" m  -   -'■'      ■ •   -.i'ioa, tar« t   7SJ.. rccoiU^s» 
riflaa ^ marroua r-4- ir/i B] I rounds«     aw s    w-is »cir^d by ^oonfl 
trjopsth. lift   i .to^r. iir.i''t.    ♦.•.   -•.••,_-     wolitoaa to thi ?lit loftaaatn 
^om.'.jid . o • . 

vU    Coafeat opn   tion o:' H • v  -'"',:    C  •'"    P»    " '• '•ir C.vrJry op r feod 
in G riMdL. Ln ^uppox *.   rf th   ;. ■       ■-■      . tf    p e    platod four 'wTi's 
T-Jsn.'.. • .       . .:.  .•   jf   . c .c .    eont Inlng thr >   th us vnd pou'ids of '.'i't 
Con^ CUM   nejri ap>roxin t    •/ . i  ■     i^ ru....  •.  •     • •   -» ■     ;. . •    •«   >r KM 
U i ta od J, -. doU ur i« 

(c)     : )i* /    .p r  tl ■    r 2: N L97       UK    I9iat -vvi lion Co!.'.p'.ny (^slt. H 
conduct      on   4- i it ion  int       u: upport •.;..•    .   .V rr ounH  fore» B.     This op r- 
iXtioi. t ) >K pi B    200 nllJo west of ■      .;. •         • v          . -             • r^on of 
Gjabcdia  i-p.ck^    ir.vr- '.    .' .     tl     ,      Lot      t*    I  ot  M^pcctod <. n« n\' 
activity.    Lat-    ir. th      ite--'    •. I pooh   '    mt   111   et<  I to an .j 1 ■. of '^ avy 
aint«ot«   Whll   Lna rtioi kR * tr ^p'5 W * a     •    r- ., four (/♦) nr tin troop 
IftjApeita r eolvod r.ur» r   is bil     •"•■   "■ '   r ■   c  , c  ..        ,51 cilit''- n-.chin'-T'un 
positior;-..     ..11 of  t .      .i:rr."t w :     f. ,,/!. I      •  .       •.•!,- M        Hi   an Vhu,   "Vi . 
.■Jxricaiou^ly,  nor. I •,:.■.••:   r    w n    ir, li,'   •. 

(f;   Jm.tat oparafclen >f 21 .^y l9'7.,:   fhi I6:'n". ..ri-. •   Boopm (-Git 
ii-i) con-uctcd ar. op r tioft i-   th    vicinity  south of  vi  "hnn, '-Vf«,  (Centar   if 
ratios: Coordin.t   -   .:.   55'-' ;, t.. y w :      Rtpport .'■- '       21at a?fc Division with 
a r.ani-p.ck  f   nd th    first Lift tfaa pir;:  J   i|   ,*   ". :h inh   drfiald with the 
int-ntion of lna Pti   '♦.-•:       1 ndine zone    t   - . 1 llr *   s «R  561605.    Prior 
to th-.  iMnrtion«  the   cor.:.n-i ..nd  control shir    nd -nivihirs w r<-   riv r thl 
landing zont' {L.~) with thi   gUI 'Jhips irovidlog pr |   r lory fiT' fl ir th'   Li. 
Th y h      .   ' * La«     n-..r,y eontaat in<: '^   L     ir  1   .       P     to b   ur.inh bit d, 
0.1 ahort final th    (unihipa   ic'.<.d a: th    ^ 1*  • (ht and vscort'.-d UMi 
into UM k^i    -pon to-.endown    w .1 aaaauflafod ally fortified oroy 
unit opor. d up .rfith   .jt^nat-c w.  pons fir .    nil  fla*   ''licks   -id both imn- 
Aipo rooaiaod mWAtic fir.1 to imrliiiH .3C ealil r fir   fn- th^lr lo O'CIOCK 
poaitionn«   Th^ &Mk troops der- -tivT t-   airoTaft uara -a^o ro«aivtef ".n irt-• 
volurx of  l'ir-j.     The  Vult ir:  Flicr.t r    . 1  in th    I     ip roxirr. t ly ton s. c •    1 
<»hil    UM  JM troops depx4  d ♦',    \i:cr ..'t.    I>ari-.' t)M tine  on *h-   rr-'und th- 
'j isMpe wr-- continuilly pcarrlin-' th    L2 with  i.l th ir ordnnc .    Thr   flieh* 
t .•>- out of thv LZ with  . ifft brf .k anr* BOQtinnad to r c ivo ,1 hirh volun   of 
•ir-..    ihr      of th-j  liroraft pr . 1 to th-   3rd V.ir-.c-ü 4o»rit.-d at Mrri Thuy 
to   'rop off wound„';   -«r-wnc. r. cr-wr.> r.t- rs whil • tht   otl^r two slicks w. r-    fore d 
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CONFIDENTIAL 
AVBABN-CC 11 August  1970 
SUBJECT:    Operational  Report -  Lessons Learned of the  i3th Aviation Battalion 

(Combat;,   for the Period Ending 31 July 1970, RCS CSF0R.6S (R2)  (U) 

(1)    Personnel  Shortages: 

(a      Observation:    There  is a critical   shortage of  specialised maintenance 
personnel   in the  13th Aviation Battalion  (Cbt).     The  Battalion, '.as 431 of  the 
Helicopter Technical   Inspectors  (MOS 67W2Ü)  ic   is authorised.    The Battalion 
has only  107. of  the Aircraft  Engine Repairmen Apprentices  (MOS 66A10)  it  is 
authorized and only  557. of  the   Senior Aircraft Engine  Repairmen (NOS 68B20) 
authorised.    Other critical   shortages In the maintenance  field are Aircraft 
Fowertraln Repainnen  (MOS 68020)  at U01 of  authorised   strength and Airframe 
Welders (MOS 68F30) at 501 of authorized  strength.    There  is also a critical 
shortage of  supervisors.     First   Sergeants/Platoon  Sergeants  (MOS 67Z30)  are 
down tu 46% of  the authorized   strength. 

(b)     Evaluation:     Combat  Aviation Battalions rely  heavily on their   special- 
ized maintenance personnel.     Their mission  is  to provide  as much air   support 
and  the  best air  support  as possible.     This requires  short   turn arounds on 
Periodic Maintenance   Inspections and all   required maintenance.     This  is 
Impossible without   the  necessary   specialized maintenance  personnel.     Naturally, 
the  quality of  the maintenance  performed will   decrease    when  there   is a   shortage 
of   specialists. 

(c>    Recommendations:     Continued emphasis be placed on requisitioning of 
new personnel   and   that   specialized   screening be   set  up  at   replacement  centers 
to   insure  an even distribution  and  control   of  critical   MOS's. 

(d)     Conraand Action:     Unit   requirements  for   specialized maintenance per- 
sonnel   are  continuously monitored  and  higher  headquarters   is kept   informed  of 
areas of  criticallty.     Additionally,   commanders at.   all   levels  arc made aware  of 
the   importance of  close   supervision of  *li   personnel   to   insure maximum output 
under   the circumstances of minimum personnel. 

b. (U)     Intel 1igence:     None 

c. (C)    Operations: 

(I)     Airmobile Operations: 

(a) Observations:     It  has been noted during  crmibit  operations that mirrors 
have  been used effectively  in  aiding  aircraft   in the  Identification of pickup 
zone. 

(b) Evaluation:     This method  is effective,   especially  during  the monsoon 
season where  the usual method  of using  amnke has  failed when  the  smoke has been 
suffocated  In wet  rice paddles. 

(c) Reconmendatlon:     Ground commanders,   both American  and Vietnamese, 
should be  Instructed   in  the proper use of a mirror  as a ground  to air   signal 
device.     Mirrors  should be  readily available  in pickup  zones  in  the event   snoke 
Is not  available or  the pickup  zone  Is too wet  to utilize  it. 
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(d)    Coranand Action:    Ground commanders have  been  informed of the advan- 
tages and  disadvantages of  the use  of mirrors in pickup  tones  for   signaling 
aircraft. 

(2) Armed Helicopter Employment: 

(a) Observation:     Many ground  commanders do  not  understand  the  capabilities 
and   limitations of  the  armed  helicopter. 

(b) Evaluation:     It  is essential   that   the ground commander,   especially  if 
he   is  the  Air Mission   Task Force Conmander   (AMTFC),   understand     the  capabilities 
and   limitations of  the  armed  helicopter,   for he   is in a position where he  can 
utilize them efficiently or  he can misuse   them completely. 

(c) Recommendation:    That all   ground  commanders,   especially  those   serving 
as AMTFC s,   be required  to have a   thorough  knowledge of armed  helicopters and 
their  employment. 

(d) Command  Action:    Airmobile   classes,   to   include  armed  helicopter 
employment,   have   been given   to ground commanders and   their  American Advisors 
throughout   the 42d DTA  by  staff members of  Task  Force  Guardian.     A  "Back   Seat" 
training program  is conducted   in conjunction with the   lb4th Aviation Group  (Cbt). 
This program allows for prospective AMTFC's to  fly with a Comnand and Control 
aircraft  of   Task  Force  Guardian and  observe  the   relationship between  the AMTFC 
and   the Air  Mission Commander   (AMC).     A  letter  of  instruction  on armed helicop- 
ter  employment  and  tactics,   dated   3  August   1970,   has been prepared by  this 
Headquarters for  personnel  unfamiliar with  armed  helicopters. 

(3) Night  Phantom   (Rach   Sol): 

(a) Observation:     On  24  June   1970,   the  Night  Phantom package   (A CUC   ship 
and   two UH-1C gunships)   of   the   191st Aviation Company   (Aslt  Hel)  operating  from 
Rach   Sol,   RVN was  ambushed  by  an  estimated   enemy   squad  while   refueling   their 
aircraft. 

(b) Evaluation:      It   Is  obvious   from  the well-planned ambush   that   the 
Night  Phantom package   Is operating   effectively   in Kien Giang   Province.     The 
Viet Cong   felt  that  It  was a  great   hlnderance  to  their  night  activities.     For 
It  to continue  to  be  effective,   It must be  protected   from the  occurrence  of 
another ambush. 

(c) Recommendation:     Immediately following   this  Incident  additional 
security  forces were  requested at   the airfield  and  it  was requested  that 
defense barriers be  Improved.     Revetments were  built  by the refueling  and 
rearming  points.     These  were   built   without  any   recommendations   from  aviation 
units.    As   it turned out,   it was unsafe  to  have  revetments    by each  refueling 
point as  It  does not give helicopters  sufficient  room  to maneuver   from  the 
active runway to   the  refueling pads,     it has been recommended  that  only  two 
of  the refueling  points have   revetments built next  to   them. 
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(d)    Connand Action:     The  Night  Phantom package and all   other Night  Hawk 
packages no  longer refuel  all   their  aircraft  simultaneously.     One  aircraft 
remains airborne  at all   times  to provide  coverage  for   the other aircraft.     It 
was coordinated with  the Kien Clang  Province  Senior Advisor  to have only   two 
refueling  points with  revetments. 

(4) Air Cavalry operations: 

(a) Observation:     The majority  of KBA's credited  to C Troop,   16th Air 
Cavalry occur during the  first   15 -   30 minutes of  a visual  reconnaissance   (VR). 

(b) Evaluation:    Once  the  presence of  the  Troop  in  an area  is known,   the 
enemy   seeks   shelter   in   the many  bunkers that are   scattered  throughout  the  area 
of operations (AO).     It   is difficult   to detect  the enemy  inside bunkers and 
he often has the  advantage  in  that  the troop cannot easily destroy heavy  bunkers, 
while   the bunkers offer   the enemy protection to  engage  aircraft. 

(c) Heconmendation:     To  catch   the enemy  in   the open,  you must   surprise him. 
Kaid   type operations are  recommended. 

(d) Connand Action:     The   16th Air Cavalry  standing   operating procedure has 
been changed  to   incorporate a   quick  opener,   which   is a means of covering   the 
AO rapidly,   in order  to   find  the enemy  in   the open  and moving.     The   Scouts 
(OH-6A's)  descend  well   clear of  the AO and  are vectored  over   the area at   50 
to 80 knots by the C & C  aircraft.     The C 6. C  ship  and Cobra  gunships follow behind 
as far as practical  to allow the  Scouts full advantage  of the  element of   surprise. 
After  the quick opener   is completed a more  detailed reconnaissance  is made. 

(5) Aircraft   Hits: 

(a) Observation:     Recently,  many aircraft have   sustained   aircraft hits 
in the  pickup zone   (PZ),   especially when the PZ' s  have  been close  to  treelines. 

(b) Evaluation:     Due   to  the  airmobile  nature   of  operations in Vietnam 
the enemy knows an extraction by helicopters will   likely  be made.    His know- 
ledge  of  the   terrain and  weather allows him  excellent planning   for ambushing 
the  lift element,     articularly  during  the   last extraction when  there are   few 
troops  remaining   in the  pickup   zone. 

(c) Recommendation:     Pickup  zones should be  well  clear of   treelines and 
other  natural  camouflage,   so that  the  enemy  cannot  ambush  the   lift  elements 
from nearby  hiding  places.     Smoke   should not be  utilized   in the pickup  zone   until 
immediately  prior  to extraction,   as this will  clarify to   the enemy  the exact 
location of   the pickup  zone.    Mirrors  should be  utilized  when  possible. 

(d) Command Action:     Ground unit  commanders have been encouraged to  keep 
out a   security force until   seconds prior  to  the  last extraction.    Gunships 
are providing a complete   visual   reconnaissance of   the area  surrounding  ihe 
pickup   zone  prior   to bringing   in  the   lift   slicks.     AMC's  and AMTFC's have   been 
informed of  the importance  of keeping  the  PZ's clear of  natural   camouflage   that 
will  allow the enemy ambush opportunities. 
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(6) Tactical  Air Strikes: 

(a) Observation:     During contact with  a Viet  Cong  unit a   tactical  air 
strike was  requested by  the ground cooraander.    The  Senior U.   S.   Advisor on  the 
ground contacted  the flight of   two OV-1Ü aircraft   for  target  assignment.     Due 
to  the position of   the  observer on  the ground, much of   the ordnance missed   the 
target  area  but appeared  from the ground to   strike  the   target. 

(b) Evaluation:    Airstrikes,   like artillery,   can usually  be better adju&ted 
from  the air  where   the entire  area can be   seen. 

(c) Recomnendation:     If  there   is any doubt   in  the  ground  commander's mind 
where  the airstrikes are  hitting,  he   should   relinquish  control   ^o  the  air  observer. 

(d) Coninand Action:     All Air Mission Cunmanders have been  encouraged  to 
assist ground commanders when air  strikes are missing  the target areas. 

(7) Weather Advisory Service: 

(a) Observation:     With  the  arrival   of   the Southwest  Monsoon  in  the Delta, 
many combat   operations have been delayed or canceled due   to weather. 

(b) Evaluation:     Thif results in  non-productive time on the aircraft. 
Many  times a   tactical  package  proceeds  to  its reporting point   only to   find  the 
area   is  socked   in  by weather and  it  has to  fly to   another   location  to  wait  out 
the weather.     Often  troops have  been   inserted early  in  the afternoon,   and cannot 
be extracted  until   darkness due   to  a  weather hold.     This makes  the extractions 
vulnerable  to VC ambushes and may result  in  the ground  troops having  to  spend 
the  night   in   the   field without   the  necessary  equipment  to  do   so. 

(c) Recommendation;     Air Mission Commanders  (AMC's)   and Air Mission Task 
Force Conmanders  (AMTFC's)   should  take   the weather   into  consideration  when 
planning   insertions and  extractions.     This is especially   true   in afternoon 
operations when  there   Is  a greater  likelihood   of  weather  affecting  operations. 
PIREPS and  Weather   Station  reports  should be   disseminated   to AMC's and MATFC's 
so  that  they  can remain up  to date    on   the weather moving  Into   their area. 

(d) Comnand Action: 

I.    A  letter of   instruction   (LOI),   this headquarters,   dated  6 July   197Ü, 
Subject:      "Weather  and Artillery Advisory Service",   was distributed to  each 
company.     It  explained how 0-1  aircraft   (Bird Dogs) would be utilized  by each 
tactical  package  to gain weather and  artillery Information  for  the area  they 
would be working.     The Bird Dogs of  the  221st Aviation Company work  for the 
various Province  Senior Advisors.     They begin  each  day by doing  a visual  recon- 
naissance  (VR)  of  the Province,   so  they are  familiar with  the weather  and 
artillery  in  the  Province.     The AMC calls the  Bird  Dog in the  Province  he will 
be working and gets  th'? weather and artillery   In the Province.     In this way 
the AMC knows before  traveling  to the  area,   If he will be able  to conduct his 
operation,   or  will   have  to   shut  down and wait  out   the weather. 
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2.     All AMC's have been  briefed on  the  importance  of  including weather  in 
their planning  considerations.     In airmobile  classes  presented  to ground  com- 
manders,   this has also been  emphasized. 

_). The USAF Weather Station at Soc Trang provides the Battalion Operations 
Center (SOC) with a written terminal forecast each evening and a verbal weather 
forecast by telephone each morning at 0800. These are disseminated to the Com- 
panies  In  time  for  their mission  briefings to   their aviators. 

J.     (U)    Urgdnization:     None 

e.     (U)     Training : 

(1) VNAF  Pilot  Training: 

(a) Observation:     Twenty VNAF  Pilots have   been  training with   the  33bth 
Vviatlon Company  (Aslt   Hel)   since   15 July  1970.     It   is   felt   that   this  is   too 
many VNAF Pilots  in   training  with   one unit. 

(b) Evaluation:     The VNAF Pilots are  required  to  get  from 60  to  100  hours 
per month  for  the   three month  training  period with  the  336th.     This means   that 
a minimum of   seven VNAF Pilots must  fly  each day,   in  order   that  they get   the 
required 60 hours.     Since  the V^AF  Pilots do not   fly   in our  gunships or   Command 
and Control   ships,   a   company   is hard pressed when  flying combat  assaults   to meet 
the minimum of   seven  VNAF  Pilots per day.     With   fifteen VNAF Pilots assigned,   each 
pilot could  fly almost  every  other  day and would  average about 80 hours per month. 
This would  be  more  beneficial   to   the VNAF  Pilots. 

(c) Recommendations:     Fifteen  VNAF  Pilots   should   be the maximum number 
in   training   in an  assault helicopter company at  one  time. 

(d) Conmand Action:     This has been  verbally  emphasized   to higher head- 
quarters. 

(2) 0H-6A  Scout   Pilot  Transitioning: 

(a) Observation:     0H-6A   Scout  pilots are   required   to  fly  low  level   during 
missions.     A high  percentage   of new scout  pilots have   tree   strikes during   their 
first  50 hours. 

(b) Evalutation:     Flying   scout missions require   the pilot make   immediate 
reactions  to  avoid  having  tree   strikes.     New pilots have a   tendency  to  become 
so  engrossed   in  targets that   they   forget  about   flying   and think only of   des- 
troying  the  target   (target  fixation).    As the  experience  level grows,   the  pilot 
learns to  control   the   aircraft better and  also  becomes more   aware   of  the   whole 
picture around  him,   thus experienced    pilots have   less  accidents. 

(c) Recommendation:     Increase   transition  period   to   include  flying  door 
gunner on combat missions. 
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CONFIDENTIAL 
AVBABN-GC 11  August   1970 
SUBJECT:    Operatiunal Report  •  Lessons Learned uf  the 13th Aviation Battalion 

(Combat),   for  the Period Ending  31 July   1V70,   RCS CSFOR.65   (R2)   (U) 

(d)    Consnand Action:     In order  to bring  the   experience  level  of  new 0H-6A 
pilots to •   safe degree,   additions have been made   to the  transition and  training 
period.     Pilots are required  to  fly as door gunner  for 25 hours on combat missions. 
This allows  them  time to   learn   the act of picking  out  targets  (scouting).     It 
also  gives  them a  better   idea  of the  conditions which  the observer  operates 
under.     In addition the  new pilot  is required to  complete 25 hours of  low l^vel 
flight   training with an   instructor pilot  or  qualified pilot. 

f.     (Lf)     Logistics: 

(1) Stream Liner: 

(a) Observation»     The  new   supply   system,   Streamliner,   in which  requisi- 
tions are   forwarded directly  to   AMMC   (Aviation Maleriel   Maintenance  Conriand), 
without  having  to go  through Direct  Support  Unit   channels,  and  aircraft EDP 
(Equipment Ueadlined  for  Parts)   parts are often obtained   the  same day,   continues 
to enable  using  units to maintain a   low "NOKS    (Not  Operationally Ready   Supply) 
rate. 

(b) Evaluation:     Streamliner  is an effective  and  simple   system  for 
obtaining necessary aircraft  repair parts. 

(c) Recommendation:     This   system  be utilized   by more  units   in Vietnam. 

(d) Command Action:     None 

(2) 0-1   Aircraft Engines: 

(a) Observation:     The   average waiting  period   for engines,   utilizing a 
EDP requisition,   for 0-1   aircraft   is 30 to A5 days. 

(b) Evaluation:     Aircraft   that  are  badly  needed   in   support   of  combat 
operations  remain  EDP  for   long  periods  even  after  continuous follow up  and 
requi si tioning. 

(c) Recommendation:     That   steps be  taken  to  reevaluate  requisitioning  and 
supply channels to  expedite  normal   resupply of  EDP 0-1  engines. 

(d) mmand Action:     Continued EDP  requisitioning,   plus the  advent   of   the 
Streamliner   system   should   alleviate part  of   the problem. 

(J)     Waste   of  Ammunition: 

(a) Observation:    Much  retrograde  anmunitlon  taken from various  stage- 
fields has been a  result  of   indigenous personnel  removing  the boxes for 
personal   use. 

(b) Evaluation:     The  quantity of retrograde ammunition taken  from  stage- 
fields  is excessive.     Much  of  it  could  be eliminated   if  rockets and other 
ammunition were  left   in their containers. 
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CONFIDENTIAL 
11  August   1970 AVBABN-GC 

SUBJECT:    Operational  Report  -  Lessons Learned of  the  13th Aviation Battalion 
(Combat),   for  the  Period Ending  31  July  1970,   RCS CSFOR-65  (R2)  (U) 

(c) Recucmendatlon:     Province Senior Advisors  should  insure  that  the 
personnel   they  have   securing   stagefields also   secure  the ammunition containers 
at  the   stagefields. 

(d) Cuimand Action:     Conex containers have been placed at  all   stage- 
fields  for  the  purpose  of   storing good  ammunition and retrograde   amniuni t un. 
Province  Senior Advisors have been notified of  the  existing problem with 
Indigenous personnel   using   storage containers  for personal   use. 

g,     (U)    Conrounications:     None 

h.      (U)     Materiel:     None 

4  Incl 
as 

r r   &?* r » 
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*V3mCä*   (15 MIJ 70) IM Im 
SUOJ^Ti    Op^tloiya ikport • k««ana Uank4, Uth ^Utlon üattUloo 

tCoobftt) for ».rlod -Äiliv: 31 JuJjr I97ü,  iJ» Ui;uu65 (.t2) (U) 

0A.  «*, I44th «vvlctloit Grcup (CoLto»t>, .JO 96215 20 *us 1970 

LK-portixnt of Uw fcny, .»Tftil    «JIMM 
Gomaandlnj Jcncral, lot «vUtlon ürijad«, «ttM    ../DK3U«, «ü« 963tÜ» 

1. (U)   fhc cttcchud 13th J*»3 uU-L for pcrloc .ndlaj 31 Juljr 1970 hos 
be« n reviewed by this h^adquartcro. 

2. (Ü)    ihfc follwrtivr cou^ntü aro a^du on thu reporti    ^ar- 2, p«i;«.o 7 
and 6 concur *lth oouocnto. 

Colonel, J«, 
wooudnlintj 

^ ^ ' CO- 
r. 

u 



AVOKZC-O    (15 Aue 70)   2d Ind 
3J3J3C?t    Operational aeport - Leasonj Loamed, 13tn Aviatian Betialion 

(Conbatj for Period findirv: 31 July 1970, .1C3 CS?CR-65  (IL') (:) 

DA, .^lia^JA^EJBRS 13: AVUTICi: 3HIGAD2, APO   96564     ^9 §£? h\. 

TOi    Qozixuuiijv: Genoral,  'Jnited Stat-s Am;- Vietnam, A:V::i    AV::JC-DST,  tfQ   I 

1. Tliia  ''leadq-iarters x-.s reviewed  subject report and concurs ultii its conte-sto, 

2. ?no follo'Jlnt": -^i'litional conaent is considered pertinent 1 *** 

Par^-.Tinph 2a(l)l paro 7, addresjes the '.roblen of ^iOrta-Tos of ifaolAlilMd 
MdMtMMMt '«rsonncl. There .s no ft] »arant reason w!i>' !3CS ji';?5- s!:c« .Id 
■'■■ 1 at J'J/J 3::-en.:th la tue 15th GAB lile tne lü4tn CAJ •• ■■ uijole •..•n.n ; 
107 1 ■iMaffiht ?hc personnel officer, 164th CA" 'Min conti.ctoi on rj lap 70 
by UH AC, Ir.t Av.r.tiAi 3rl'-ado, and r-ivised to HISüJ'O oqu: t; bio disti-lb t:on 
of pcraonnol '.rit:: cr^-ic'l IXXJ's. MhM ■■crounncl lh>rt>fltl durinc Mill ! 
:'rrjv   ;oro conaiatent t'iro'achout   t :e  Lai Avirtion Brif   o, 

FOP. fm ossaKoni 

J:.{0T:C'::R 

OfTj AX 
Asst Adjutant Oonasal 
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AVKDO-DO (U  Aug 70) 3d M 
SUBJECTi    Operational Report - Leesone  Learned of the !3th Aviation Battalion 

(Coabat), for the Period Biding 3-  July  '970, RCS CSFOR-it> (R2)(U) 

Headquartere,   'Jnited States Arty   .ietnaai,  APC San FranciBco    96373    1 tt NOV t« 

TO:    Coaaander in Chief,   united Statea Anty Pacific,  ATTNi    JPOP-DT, 
APO    96558 

',    This Headquartera hae  revieeed  tne Operational  Report-LeBßone  Lt*am»*d 
for the quarterly  period ending 3'  J-ily   -970 fron: Headquartere,   l^th 
Aviation Battalion 'Coicbat) «uid coaaents of indorelng headquartens, 

2.    Coamunte folloei 

a. Reference iten concerning "Personnel  BlOftacW«* page 7,  paragm; • 
2af '} and 2d Indonjenmnt,  paragraph 2,     Shortage of speclaliaed aviation 
maintananc« poreonnel continuea to be a ratter of concern at both  USARV 
and DA.     Past fill  experience indicates,  however,   that the ehortage of 
these personnel eill continue.     In an attempt  to alltviate these shortafeB, 
DA naa   mdertaken a number of pr^.-ra-s.     Subordinate commands are respon- 
elble for insuring an equitable distribution of personnel within their 
eubordlnate units  anl  the proper utilization of their personnel,     Commandeir 
are also encouraged  to  utilize to the raaxlmum OJT,  grade and MOSC sub- 
stitution.     No action  is  required by USARPAC,     Action is required   by DA 
to  insure the tl-noly fill of personnel  requieitionc. 

b, Söference  item concerning "O-*  Aircraft Engines," page '.2, 
pai    .laph 2f(2)i    nonconcur.     The  )0 - Ul  Jay waiting period  for 0-' 
engines was due to movement of the DSSA.     No supply problem now exlste 
for 0-!  engines.     Unit has been 6 - advlsc-i. 

^ 

FUR THE COMMANDER« 

o^      ...... jr 

Cy fum: 
'st Avn Bde 
13th Avn Bn 
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GPOP-DT   (11 Aug   70)    4th  Ind  (U) 
SUBJECT:     Operational Report of  HQ,   13th Aviation  Battalion  (Cbt)   for 

Period   Ending  31  July 1970,   RCS CSFOR-65   (R2) 

HQ,   US Army,   Pacific,  APO San Francisco 96558     1 4 DEC b/0 

TO:     Assistant   Chief   uf  Staff  for  Force   Development,   Department   of   the 
Army,   Washington,   D.   C.   2U310 

This headquarters  concurs   in  subject   report  as   indorsed. 

FOR   THE  COMMANDER   IN CHIEF: 

/4f 

L.I. 011*1 
CPT,   4ÖC 
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Operational Report - Lessons Learned, HQ, 13th Aviation Battalion 

Experiences of unit engaged in countennsurgency uperations period 1 Mav - 31 July 7 
»   *uiMom,ti iPtm mmi. mOBK SSSB, mSHSSSi —— - ^ 

CO, 13th Aviation Battalion 

•     ■«»OUT   O« T( 

1 1  August   1970 

ia    TO'«I   NO   O'   t«6i» 

25 

't   NO   or ■• > t 

M    ro—rmA-   r  o«  t • • •. •   NO 

•   vnojtc r wo 

N/A 

Mi     OMiG'*« A 1 OP"'   Ml   fi.t.»    NUM»I Pt%t 

703068 

«A»a  rmf*.f : 
ofhmt numt^rm  #i«T  -f»»t   /•  mfi^md 

io   ot« rai«u no«« •'*••«■•• 

N/A 

nr nwnrir 

\f      tPOM%f^ MlNC.   Ml   ■  *»«•    «f    TlVlfV 

DA, ÜACSK0K, Washington, D.C.   20310 
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