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| f m 1. The attached report is forwarded for review and evaluation in
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2. The information contaired in this report is provided to insure
that lessons learned during current operations are used to the benefit

. H of future operations and may be adapted for use in developing training
material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Steff for Force Development,
ATTN: FOR OT UT within 90 days of receipt of this letter.
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Major General, USA
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: CONFIDENTIAL

DELFARTMENT O TUC AU
Headsusrters, 13th Aviation Battalion (Combat)
APC¢ Sun Francisco 9629(¢

AVE ABiaGC 11 August 1970

SJ2J.CT: Cperational Report - Léssons Learned of the 13th aviation battalien
(Combat ), for the Period Zndins 31 July 1970, RCS C3FOR=65 (R2) (V)

CLICUS/PEAC, ATIN: GFCI-DT, AFO San Francisco 99558

Commending General, USARY, ATTN: AVHCZ-DST, AP0 San Francisco 96375
commnling General, 1st aviation Erigede, ATTN: NBsCC, ARC Sen Pranciseo
96324

Comuuniting Cflicer, l84th aviation Group (Conbat), ATTH: VBACE<C, APO San
Francisco 65215

e €l) perations: uipnificant activities

a, (V) Urit Wiesion: Ti l3ta aviation Baitslion (Cbt) constituted as
TASK FORCo GUMDIAN wa' plice? In direct suppert of the 21st ARVN Division on
1 denuery 1970, ODuring this reporiineg piriod there has been no change in this
aission,

5. (U} Organizati nder TASK ACo CUARDIA the 162nd ‘viation Com-
pany (aslt ilel) .nd wne 2913t Aviation Co pany (Aslt i2l) were placed under
opsrwtiondl control of & 3078 Aviation Battulion (Cbt) st Can Tho, Thewe

aas been no change to thls durins the reportine perioed. 0On 27 July 1970, C
Proop, loth Air Cawilry relocated from Soc Tran: M¥ to Can Tho #AF, AFDO Sen
Franeisco 96215. 7The 5 nd Quartermaster Detachmrnt (fetroieun) and the 62nd
Juartermastar Jetuchment \feiroleun) were reassigned {rom the 164Lh Aviatic
Group (Ckt) to the 13th aAviation Battalion (Cht) on 20 June 1970. At the close
of the reporting ruriod the srganizetion of the _Xh aviation Batislion (Obt)
was as follows (Incli 1):

Hidl, 13th Avia‘ion Hattadion (Cht), APC San Frencisco 96296,
121st Aviation Compuny (Aslt iel), AFC 3an Franciseco 96296,
162nd Aviation Compuny (Aslt Hel), ~IC San 'ranciseo 96215,
1918t Avistion Compmny (Aslt iiel), {i0 San Franciseo 96215,
221st Aviation Company (Util Apln), 5O San Francisco 96215,
336ta aviation Compuny (Aslt iicl), AFC San Francisco 96296.

C Truop, loth Air Cavelry, AFC San Francisco $6215.
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c. (iJ) Changes in commend and Sta3f{:

(1) LTS Bobert L, Sauers, 520=2L-~2049, INF, was assigned as Communding
Officer of the 13th .viation Lattalion (Cbi) orn 9 June 1970. LIC Bilay I,

nRili, 515-24=1605, IIF, was reassisned to CONUS,

(2) ™aj Charles J, weporv, 179-30=5479, AD., was assime as Sxecutive
Ciricer of €he 138h aviation Patbalion (Cbt) o= 15 July 190. iaj louis
So4owoski, 292-30-7556, was rcussigacd to 221st Aviatior Compiny 87/,).
. 1T . DOWNGRADED AT 3 YEAR INTERVALS;
ey CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS.
Inclosure 000 it 5200.10




CONFIDENTIAL
ATBABliC

' 11 August 1970
SUBJLLT: Operational Heport - lLessons Learned of the 13th Aviation Battalion

(Combat), for the Feriod anding 31 July 1970, RCS CSFQR65 (R2) (U)

(3) Maj Burnum E, d:1ton Jr, L17-40-6088, INF, was assigned as S-3 Officer
31 July 1970, ia) Judson It, Lucas, 269-30-5138, aXM, was reassigned to 121st
aviation Coupany (aslt Hel),

(4) Cpt Daniel F, Schrage, 350-3505950, Fa, was assigned as issistant S5-3,
17 June 1970, vpt raul C, Hollowell II, 254-60-1532, INF, was reassigned COlUS,

(5) Cpt .tephen F, Garrett, 445-40-2572, TC, was assigned as idjutant on
17 June 1970, Cpt Thomas S, Catalano, 045-32-9006, sRil, was reassigned COKUS,

(6) CA2 Franeis W, Turner, 156-28-8996, AGC, was assigned as Personnel
Officer 21 June 1970, CW2 Cyri) l. Bystricky, 728-05-6736, A3C was reassigned
Couus,

(7) Cpt idchael L, Wilto:, 530-28-5991, INF, was assigned to S-4 on 26
July 1970. Cpt Barry W, leeker, 028-28-2834, CZ, was reassigned COLUS,

(8) maj James A, lorton, 4h2-36-6068, INF, wus assicned as Company Com-
mander of 19lst avictinn Company (~alt Hel), 28 July 1970. M3 Victor S,
Connor, 458-60-8651, ACA, was reassigned CONUC,

(97 Maj Donald M, Frierson, L20-46~0301, INF, was assiened as Company
Conander of C Troop léth air Cavelry on 8 July 1970, paj Robert L, Phillips,
{ 527-38-4625, AR, was re.ssimed C0I7JC,

(10) Maj Louis E, Sokowoski, 292-30-7556, iD., w:s nssigned as Company
Compunder of 2215t aviation Compuny (U/a) on 15 July 1970, :aj Jimy J.
MoGraw, 147-30-6751, SC, was reassicned COlUS,

(11) Haj Judson R, Lucas, 269-30-5138, .Rl, was assigne! as Company Com-

mander of 121st .viation Comprny (.slt l) on 1 .uerast 1970. Maj Henry T. Brown
Jr, 502-32-6354, Ca, was reassigned COIIS,

d. (C) Unit Strength: Sce Incl 2.

e, (C) Aircraft status: See Inel 3

f. (C) Qperational results: See Incl 4.
g. (C) Qperations:

(1) The 13th avi:tion Battalion (Cbt), durine the reportins period, con-
tinued to provide aviation assets for preplanned airmobile assailts, troop
inswrtions and extr.ctions, air cav.lry op°ritions, tacticil and administra-
Liwv: support, cormana liaison, medical evacuation .nd detailed visual recon-
aaissance in direct support of tne 2lst AVVI Division, Tactical and adminictra-
nive assets far the 21st ARVN Division were provided by the clements of the
fattalion constituted in TASK {ORCE GUAMDIWNS the 121st aviition Compeny (.islt

dol), 336th .vition Compuny (Aslt Hel), 221st .vistion Cormpiny (U/A) and C
( Troop, loth air Cawvalry.

CONFIDENTIAL
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CONFIDENTIAL

ed O BlieaiC 11 Augast 1970
2BJLT: Operationul Report - Lessons Leurned of the 13th avi_tion Battalion
(Combut), for the period =nding 31 July 1970, RCS CSFQn-65 (22) (U)

Tactical support provided by Ta3k FUCE GUARDI.J consisted of adni-pack.ees and
alr cav:lry p.ck.ges. . mini-packiee consists of five Wi-1D/H utility heli-
copter troop transports, a fire teaa of Uil-1¥/C utility helicopter gunships and
a Uil=1D/d utility helicopter Comeaaznd and Control ship, 4n air cawvalry pockage
consists of four Oieb. light obscrvation scout helicopters, four AH=1G ett-~ck
helicopter zunships, four Ud=l! utility helicopter troop transports and a UV-1H
utility holleogtor Comund and Control ship.,  On 15 July 1970 the 336th ivia-
tion Compuny, 13th .vi:tion Bgttzlion (Cbt) began tr-ining twenty V! F pilots,
This i3 in conjunction with the accelcrated Fhase I1 (Improvem nt and liodernie
zation frogr.omj, aproved by DOD on 28 ..pril 1959, This progrom calls for Soc
irang Army Airficld to be twrned over to the Vi.F on 1 lovember 1970 and for the
13th Aviztion Battalion to be r¢located, with some of its comranies roeducing
to 2ero strength, The "GUASDIANS OF THCS MeKCIG" will howewer, remain in the
Delta, their home for the past sowen vears,

(2) ..irmobile Cperations: The Battzlion s:pported 316 girmobile oper-
stions during the reportine period, 3Some of the significant opurstions are
listed bolow:

(a) Comb:t omration of 2 May 1970t T Troop 1€th .ir Cavalry (Dark
dorse) supported the 2ist AKVN Division on an operation 15 nmiles north of
tach Soi (Center of miss: Comrdinat=s S 1003325. Contact was made by the
Seouts on the initizl WR of the day. The wnemyr unit, clements of a LVa
battalion, was moviig southcast out of the Seven mount.ins are: and Cambodia,
along & much used infiltr_tion route, ithe enviy was tekon by surprisc aml
scemed i1l orgunized, The Seouts <ngag . the small sroups with mini-guns znd
the Cobras mut in numerous rocket strikes, Two 21st .J'VK Division Batt-lions
were girliftoed into tLhe wea, while third battrlion moved in on the ground,
Contact was continuous throughout the day., On scwvtral occasions the friendli:s
were pdmmed down br cutomstic weopons fire., € Troop continued to mrovide direet
fire support throughout the dgr allowing the ground units to advance, Dufing
the sweep of the are: by the ground troops, 37 killed by air (KR.i's) were
found along with AK=47's, rocket propellod grenade (KI7) lLiunch.rs and severcl
3O caliber machine suns.

(b) Combat oper-tion of 10 Miy 1970: ihe 15ist .viition Compuny (Mslt
Hol) eonductod an oprration intc Cambtodi: supporting ARVE ground forees,
This operution took plac: 100 miles west of Suigon i the iarrot's Beak area
of Cambodia. Th: mini-pick.e. encountered VU/NVA forces ~rmed with autom:tic
wearons and aftur the second 1ift of ARVii's were ins.rted, the VC/NVA fired
on and hit one of the zunshipe, foreing the gunship to 1land, The Commnd and
Control helicopter directed the gunships and giround troops to the area of the
strongest resistance, Imum.di.tecly after the minships accurately placed a rock-
et attack into the area, tn. grou:d troops conductid o frontal assault, #hen
the fighting subsided, the ground troops found 2i~“tecn <nemy dead, ten KR.'s
and numerous indicitions of othar enuip casuslties snd 2 1l.rpgs cache of woap-
s «nd documents,

(¢) Combat operation of 17 May 1970: C Troop, 1€th Air Cawvlry (Dark
Horsc) supported the 3ist Rozimiit, 21st ARVK Division on an op:ration in

Cambodia.
CONFID;NTIAL
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CONFIDENTIAL

Wit d. Bhaul ll :iuﬁlst 19%\

3/BJ=LT- Operational Report - Lessons icuned of the 13th .vi~tion Battalion
(Comb.t), for the Ferio’ sndine 31 Jaly 197J, "CS C30E-¢5 (R2) (V)

The Troop compl.ted two visyal riconnalissanc s (VI's) and began the third when
The Scouts marked the loe-

the dcouts sight-d an vstim.ted 25 cresy soldi rs,
! ation .n2 the Cobr: gunships began exyending their ordnonce on the cnemy posit-
ions, During the ecoat-ct, Dark acrse accountod for the deth of 40 2numy sold-
fsrs apd the destruction of an enermy motor pool, two tractor trailer trueks, two
pisscng:r buses and one 5 ciliber anti-airer “t weapon., Ground troops were
insurted into tac area of the heavicst contuet. The ground troops m:de : search
of the arca g found sewerel caches, The caches consisted of 120 smnll arms,
60 cue3 of dyan.mite, 100 c.sos of sme ) arms amanition, taree 75li: recoilless
rifles nd numrous B40 and 11T rounds, Once tht ares was secured by ground
troops th. lift nl:toon airlifted the captured mmnitions to the 3lst Regimentnl
Comri:nd . oet,

(d) Combt oper tion of 1§ «ay 1970: C Troep, 16th «~ir Cavalry oper ted
in C mbodi.. in suppart of thv 3l:t Pegim.nt, Th' troor completed four WVR's
resulting in the finding of 4 cacn® contiining thr ¢ thousand pourds of Viet
Cong curr.ncy, approximite viluc: 10 million Victnomes: plasters or 800

thous:nd U, 5, dollars, i

(¢) Combit opsr_tion »f 20 k. 1970: The 161st .vi.tion Compeny (aslt Hel)

conducted an op.ration into Camboi's supporting .. Vil ground forets, This oper- b
! Seven wountains ieglon of

ation took ploce 200 miles west of Scigon in the
Coabedia. The minl-puckage inservd VD troops into arens of suspreted encew
cted to an wres of heawy

activity. Late in the afterwon ¢ packag? was dit
contact. Wwhile inscriing MVN troops into a het area, four (L) of the troop

¢ronsports roceived numerous hits from three conevaled 51 ealibdr machinegun
positions, .1l of the aireri™t wure flow to the staging ares at an Phu, AW,

ireculously, none of tht mircraft erewmbpbirs wirre injured,

(f) Combat operation of 21 May 1970: The 162nd¢ iviation Compeny (.slt
Hel) contucted an opur tion in the vicinity south of Y4 Than, XVK, (Center of ‘
mass: Coordin.t.s & 55€0), thuy were suprorting the 21st Wi Division with ]
& mini-pick.ge and the first 1ift was picked up at Vi Thanh :irfield with the
intention of ins.rtinz thom in a 1 nding zone at coordinates W 561605. Prior
to the insertion, the comnund ond control ship “nd gunships were over the
landing zone (L-) with the gunships providing prop ritory fires in the L4,
They hod negativ. oneay contaet and the LZ arca appeared to be uninhabited,
On short final the quaships pieked up the Valtw. Flight and eseorted them
into the Lé. -pon touchdown - well camouflagd anl he vily fortified enemy
wnit opened up with sutomatic wenpons fire, a1l fiw slicks and both gun-
ships reccived autom tic fir: to include ,30 calib r fire from their 12 o'clock
positions, The AV troops dep.tineg the zireraft wore also receiving an intensc
‘ volun of fire, The Vulture Plight rem.inud in thc L. aproximitily ten sevconds
while the .J.W troops departoed the asirer.ft, Durine the time on the ground the
sunships were continually poundins the L with a:l their ordnonee, The {light
! c.ox out of the Lé with . laft bre.k and contiaued to recuive a high volum: of
fire, Thro: of the aireraft prcocecded to the 3rd Surgical Hosnital gt Binh Thuy
T¢ wounded american erowmembers while the othir two slicks werc forc:d

te “rop ort
te land at Vi Thanh ..irficle with fu.l leaks from Liie builet damose.
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CONFIDENTIAL

4B, Sbadl 11 ..ueust 1970
SULJLT: Oper:itioncl feport = Lossons Luirned of the 13th wviation Dattalion
(Combit), for the F.riod EZnding 31 July 1970, RCS CSF(R-65 (R2) (U)

One gunship wes ‘orc 3 to 1 .v! : Juw miles from the L& with a round through his
:agine, The mission could not bo completed, It was lator found th.t the lead
alreraft in the Vulture Flight had taken thirty hits.

(g) Comb-t spir_ticn of 3 June 1970t The 33€th .vi.tion Company (asit
t21) seraibled two armed helicopters (UH-1C's) and enc Comaand and Control
a:licoptur to coordin.t:s V54035, where the airstrip nexr Kien Luong, known
as the Cement |1 nt, was under heawy attack. The Thunderbird gunships were
the Cirst to miriw on station and commenced o atteck the encmy positions.

The drer.ft cortinued their strikes while receiving heavy enemy fire, shen
the armd holicsptors were roluased near aight fall, thy had successfully aided
in halsing thoe alt ck ind enused grv t demage to the encmy, The 33th ~wistion
Comprny (slt 'il) gunships wore eredited with 40 encmy killed, 20 structurds
and 9 sampans d.stroyed.

(n) Combat opur.tion of 1§ Jun. 1970: The 121st ..viation Company (-slt
figl) sugported the lst and 2nd Vietnamcs. Merine Batioalions in an alrmebile
oper.tion south of Cx Mau (Cont r of mass: Coardin-t s W086929), The Tie.r
Flight meds thr.o ineortions with negatiw contact, #ilu the gunships worc
refucling and roorming ot Ca Maw .irfivid, the darinds on tht ground came §uwbo
1ight contaet. The Viking gunshi (3 Grl=1lt g) ware serasbl.d back to the gree,

Whire all thr zunshlips b ran rocodving a hoowy wolumwe of fire from the treclincs,
Om. of thy gu.ships was shot down to th  sout £ Lhe cneiyy conmtact and hoad
te e rPecowsud by a CM-id. ) gor Jlisht {1sericd trooss around tht downed

airar=ft Yo suture it, rore gunships wore scrauibled Lo the ares, as were Newy
OV=10 Broicos (cleck fanivs) from Sinkh Thuy, The gmships end Black Ponies
ottt inwed Lo work ov.r the arvs, while the Tigur Flight inserted the 2nd Merine
Battalion. In all, 7i0 troc vor.e inserted and the Viking gunships were cred-
ited with fiw KBals,

.
-rii

(1) Comb.t oprration of 5 July 1970: C Troop, léth .ir Cavalry supre
orted the 32@nd wcglivnt, 21st &V vivision, Vi's wre conducted using a
Fersonnel Det-ctor Xa=3 (Fuopli: sniffer) to initially locats areas of encmy
éoneontrution, v sniffer located a1 hot spol along a heavily vegetatid
stroam line, The Secouts engnred with mini-gun firc aid nnrled the area for
Cobras to ungas with flech ttis, . battilisn was inscrt-d using the 1ift cap-
ability of the tfoop. Tihn action resulted in 17 cnemy EBa.

he (U} Trodming: The 13th avition Zett-dion (Ubt) continued So send
personiicl to v.rious schools and cours.s,

(1) «rmy avi.tion Refrcesucer iraining Courses: 11, Thu woi
(2) UM=l Instrwetor Filot Coursus: &; Lone 5i
(3) uii=53. Transition Cours s: 4, Vung Tau

(&) 04-58a Transition Cour-us: 3, 164th aw Gy, Can T w0
(5) USABAAR aviition accidunt beport Course: 12, Long Binh

(6) AH=17 Tronsition Cuurscs: 2, Vunz T

(7) Oli=¢i Transition Courscs: 1, Vung Ta

(8) Cil=tn Instructor Pilot Courscs: 1, Vunrs Tuw
(9) Proj ctionist School: 2, Long Binh

CO'NEIUENTIAI.




CONFIDENTIAL

AVEBl=GL 11 august 1970
UBJELT: Operational Report - Lessons Lo.rned of the 13th .wviction Battalion
(Combat ), for the Puriod ending 31 July 1970, RCS CSFOR-65 (22) (U)

(10, DFAT Officers Cours.: 3, Fhu Loi
(11) DP.NT enlisted Repiirmans Coursc: 1, Fhu Loi

i, (U) korale -nd Discipline: Tuc number of errroved recomacndations
for aw rds roccived during this roporting piriod arc shown by the types and
totals aw.rd.d: Silver Stur: 17, Jistinguished Flyineg Cross: 109, Bronsc \
Star: 170, «ir sa:dal "V: 100, ir fdal: 342, ~RCOM "V¥: 21, ARCON: 516,
Furpl: Hoot: 40, Bronse Stgr *V*: 6.

(1) During the reporting period the nurbur of aporoved disciplinary
actions token undor UCHJ were:

v

OPFFICERS da RaT OFFICENS EM
GELAR. LS 0 0 0 l
8p=Ci. L5 0o 0 3
U K128 0 0 0
MTICLL 15's 0 1 126

(2) The nusber of personnc] that took L & it or lecaw to v.rious countrie:
are denoted bolow:

wistr.lia 56 tawal 75 Bangkok 24
fnong £ong 22 Taiped 18 Tokyo 20

Jo (‘J) u‘flf—lt""

(1) During this poriod th. B-ttalion fl.w 42,720 hours and cxpericnecd
10 majJor iccidents. .t the ond of AT 70, the Dattzlion had 155,332 eumalatiwve
hours whicii gaw it a rate of 1€.6 accidents xr 100,000 flying hours.

(2) The 33€th .wiztion Comp.ny (~slt nacl) :nd H4C did not experienc
any major acecidents during this period,

(3) The statistics for the merisd from 1 dar to 31 Jul 70 are as follows:

FORCED FEECAITIONARY  FLIGAT
UNSLT .LCIDMMTS LICIDBNTS LJIDINGS  LAWDDIGS HOURS PATZ
HHC o} 0 0 0 545 0
121 IN i i 2 8,056 49.6
162 2 1 1 5 6,447 30.9
191 i [N 1 g 6,287 14.5
221 1 1 0 3 5,072 19.7
336 0 1 2 4L 7,326 0
2/16 2 1 3 1 8,347 23.9
ToTal 10 8 8 16 L>,720 23.4

2, (C, S.ction 2, Lessons ie.rnzd: Cotmonder's Ubservations, Lvaluations

— e b e - - - -

_;.gd vornand ..ction.

2. (L) Personnel:
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CONFIDENTIAL

AVBABN-GC 11 August 1970
SUBJECT: Operational Report - Lessons Learned of the l3th Aviation Battalion
(Combat), for the Period Ending 31 July 1970, RCS CSFOR-65 (R2) (U)

(1) Personnel Shortages:

(a’ Observation: There is a critical shortage of specialized maintenance
personnel [n the 13th Aviation Battalion (Cbt). The Battalion .as 43% of the
Helicopter Technical Inspectors (MOS 67W20) it is authorized. The Battalion
has only 10% of the Aircraft Engine Repairmen Apprentices (MOS 68Al0) it is
authorized and only 55% of the Senior Aircraft Engine Repairmen (MOS 68B20)
authorized. Other critical shortages in the maintenance field are Aircraft
Powertrain Repairmen (MOS 68D20) at 40% of authorized strength and Airframe
Welders (MOS 68F30) at 50% of authorized strength. There is also a critical
shortage of supervisors. First Sergeants/Platoon Sergeants (MOS 67Z50) are
down to 46% of the authorized strength.

(b) Evaluation: Combat Aviation Battalions rely heavily on their special-
ized maintenance personnel. Their mission is to provide as much air support
and the best air support as possible. This requires short turn arounds on
Periodic Maintenance Inspections and all required maintenance. This {s
{mpossible without the necessary specialized maintenance personnel. Naturally,

the quality of the maintenance performed will decrease when there is a shortage
of specialists,

(c) Recommendations: Continued emphasis be placed on requisitioning of
new personnel and that specialized screening be set up at replacement centers
to insure an even distribution and control of critical MOS's.

(d) Command Action: Unit requirements for specialized maintenance per-

sonnel are continuously monitored and higher headquarters is kept informed of
areas of criticality. Additionally, commanders at all levels are made aware of
the importance of close supervision of iil personnel! to insure maximum output
under the circumstances of minimum personnel.

b. (U) Intelligence: None

e (€) erations:
(1) Afrmobile Operations:

(a) Observations: It has been noted during combat operations that mirrors
have been used effectively in aiding aircraft in the identification of pickup
zone.

(b) Evaluation: This method is effective, especially during the monsoon
season where the usual method of using smoke has failed when the smoke has been
suffocated in wet rice paddies.

(c) Recommendation: Ground commanders, both American and Vietnamese,
should be instructed in the proper use of a mirror as a ground to air signal
device. Mrrors should be readily available in pickup zones in the event smoke
is not available or the pickup zone is too wet to utilize it.
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(d) Command Action: Ground commanders have been informed of the advan-
tages and disadvantages of the use of mirrors in pickup zones for signaling
atrcraft.

(2) Armed Helicopter Employment:

(a) Observaticn: Many ground commanders do not understand the capabilities
and limitations of the armed helicopter.

(b) Evaluation: It is essential that the ground commander, especially if
he is the Air Mission Task Force Commander (AMTFC), understand the capabilities
and limitations of the armed helicopter, for he is in a position where he can
utilize them efficiently or he can misuse them completely.

(c) Recommendation: That all ground commanders, especially those serving
as AMTFC's, be required to have a thorough knowledge of armed helicopters and
their employment.

(d) Command Acticn: Airmobile classes, to include armed helicopter
employment, have been given to ground commanders and their American Advisors
throughout the 42d DTA by staff members of Task Force Guardian. A "Back Seat"
training program is conducted in conjunction with the 164th Aviation Group (Cbt).
This program allows for prospective AMIFC's to fly with a Command and Control
aircraft of Task Force Guardian and observe the relationship between the AMTFC
and the Air Mission Commander (AMC). A letter of instruction on armed helicop-
ter employment and tactics, dated 3 August 1970, has been prepared by this
Headquarters for personnel unfamiliar with armed helicopters.

(3) Night Phantom (Rach Soi):

(a) Observation: On 24 June 1970, the Night Phantom package (A C&C ship
and two UH-1C gunships) of the 191st Aviation Company (Aslt Hel) operating from
Rach Soi, RVN was ambushed by an estimated enemy squad while refueling their
aircraft.

(b) Evaluation: It is obvious from the well-planned ambush that the
Night Phantom package is operating effectively in Kien Giang Province. The
Viet Cong felt that it was a great hinderance to their night activities. For
it to continue to be effective, it must be protected from the occurrence of
another ambush.

(c) Recommendation: Immediately following this incident additional
security forces were requested at the airfield and it was requested that
defense barriers be improved. Revetments were built by the refueling and
rearming points. These were bujlt without any recommendations from aviation
units. As it turned out, it was unsafe to have revetments by each refueling
point as it does not give helicopters sufficient room to maneuver from the
sctive runway to the refueling pads. It has been recommended that only two
of the refueling points have revetments built next to them.
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(d) Command Action: The Night Phantom package and all other Night Hawk
packages no longer refuel all their aircraft simultaneously. One aircraft
remains airborne at all times to provide coverage for the other aircraft. It

was coordinated with the Kien Giang Province Senior Advisor to have only two
refueling points with revetments.

(4) Air Cavalry operations:

(a) Observation: The majority of KBA's credited to C Troop, 16th Air
Cavalry occur during the first 15 - 30 minutes of a visual reconnaissance (VR).

(b) Evaluation: Once the presence of the Troop in an area is known, the
enemy seeks shelter in the many bunkers that are scattered throughout the area
of operations (AO). It is difficult to detect the enemy inside bunkers and
he often has the advantage in that the troop cannot easily destroy heavy bunkers,
while the bunkers offer the enemy protection to engage aircraft.

(c) Recommendation: To catch the enemy in the open, you must surprise him.
Raid type operations are recommended.

(d) Command Action: The 16th Air Cavalry standing operating procedure has
been changed to incorporate a quick opener, which is a means of covering the
A0 rapidly, in order to find the enemy in the open and moving. The Scouts
(OH-6A's) descend well clear of the AO and are vectored over the area at 50
to 80 knots by the C & C aircraft. The C & C ship and Cobra gunships follow behind
as far as practical to allow the Scouts full advantage of the element of surprise.
After the quick opener is completed a more detailed reconnaissance is made.

(5) Aircraft Hits:

(a) Observation: Recently, many aircraft have sustained aircraft hits
in the pickup zone (PZ), especially when the PZ's have been close to treelines.

(b) Evaluation: Due to the airmobile nature of operations in Vietnam
the enemy knows an extraction by helicopters will likely be made. His know-
ledge of the terrain and weather allows him excellent planning for ambushing

the 1ift element, particularly during the last extraction when there are few
troops remaining in the pickup zone.

(c) Recommendation: Pickup zones should be well clear of treelines and
other natural camouflage, so that the enemy cannot ambush the 1ift elements
from nearby hiding places. Smoke should not be utilized in the pickup zone until
fmmediately prior to extraction, as this will clarify to the enemy the exact
location of the pickup zone. Mirrors should be utilized when possible.

(d) Command Action: Ground unit commanders have been encouraged to keep
out a security force until seconds prior to the last extraction. Gunshirs
are providing a complete visual reconnaissance of the area surrounding the
pickup zone prior to bringing in the lift slicks. AMC's and AMTFC's FLave been
informed of the importance of keeping the PZ's clear of natural camouflage that
will allow the enemy ambush opportunities.
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(6) Tactical Air Strikes:

(a) Observation: During contact with a Viet Cong unit a tactical air
strike was requested by the ground commander. The Senior U. S. Advisor on the
ground contacted the flight of two OV-10 aircraft for target assigmment. Due
to the position of the observer on the ground, much of the ordnance missed the
target area but appeared from the ground to strike the target.

(b) Evaluation: Airstrikes, like artillery, can usually be better adjusted
from the air where the entire area can be seen.

(c) Recommendation: If there is any doubt in the ground commander's mind
where the airstrikes are hitting, he should relinquish control ro the air observer.

(d) Command Action: All Air Mission Commanders have been encouraged to
assist ground commanders when air strikes are missing the target areas.

(7) Weather Advisory Service:

(a) Observation: With the arrival of the Southwest Monsocon in the Delta,
many combat operations have been delayed or canceled due to weather.

(b) Evaluation: This results in non-productive time on the aircraft.
Many times a tactical package proceeds to its reporting point only to find the
area is socked in by weather and it has to fly to another location to wait out
the weather. Often troops have been inserted early in the afternoon, and cannot
be extracted until darkness due to a weather hold. This makes the extractions
vulnerable to VC ambushes and may result in the ground troops having to spend
the night in the field without the necessary equipment to do so.

(¢c) Recommendation: Air Mission Commanders (AMC's) and Air Mission Task
Force Commanders (AMTFC's) should take the weather into consideration when
planning insertions and extractions. This is especially true in afternoon
operations when there is a greater likelihood of weather affecting operations.
PIREPS and Weather Station reports should be disseminated to AMC's and MATFC's
so that they can remain up to date on the weather moving into their area.

(d) Command Action:

l. A letter of instruction (LOI), this headquarters, dated 6 July 1970,
Subject: '"Weather and Artillery Advisory Service", was distributed to each
company. It explained how 0-1 aircraft (Bird Dcgs) would be utilized by each
tactical package to gain weather and artillery information for the area they
would be working. The Bird Dogs of the 22lst Aviation Company work for the
various Province Senior Advisors. They begin each day by doing a visual recon-
naissance (VR) of the Province, so they are familiar with the weather and
artillery in the Province. The AMC calls the Bird Dog in the Province he will
be working and gets the weather and artillery in the Province. 1In this way
the AMC knows before traveling to the area, if he will be able to conduct his
operation, or will have to shut down and wait out the weather.
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2. All AMC's have been briefed on the importance of including weather in
their planning considerations. In airmobile classes presented to ground com-
manders, this has also been emphasized.

4 3. The USAF Weather Station at Soc Trang provides the Battalion Operations
Center (B0C) with a written terminal forecast each evening and a verbal weather J
forecast by telephone each morning at 0800. These are disseminated to the Com-

¢ panies in time for their mission briefings to their aviators.

d. (U) Organization: None

e. (U) Training:
(1) VNAF Pilot Training:

(a) Observation: Twenty VNAF Pilots have been training with the 336th
Aviation Company (Aslt Hel) since 15 July 1970. 1t is felt that this is too
many VNAF Pilots in training with one unit.

(b) Evaluation: The VNAF Pilots are required to get from 60 to 100 hours
per month for the three month training period with the 336th. This means that
a minimum of seven VNAF Pilots must fly each day, in order that they get the
required 60 hours. Since the VNAF Pilots do not fly in our gunships or Command
and Control ships, a company is hard pressed when flying combat assaults to meet
the minimum of seven VNAF Pilots per day. With fifteen VNAF Pilots assigned, each
! pilot could fly almost every other day and would avevage about 80 hours per month.
i This would be more beneficial to the VNAF Pilots.

{(c) Recommendations: Fifteen VNAF Pilots should be the maximum number
in training in an assault helicopter company at one time.

(d) Command Action: This has been verbally emphasized to higher head-
quarters.

(2) OH-6A Scout Pilot Transitioning:
(a) Observation: OH-6A Scout pilots are required to fly low level during 1

missions. A high percentage of new scout pilots have tree strikes during their
first 50 hours.

(b) Evalutation: Flying scout missions require the pilot make immediate
reactions to avoid having tree strikes. New pilots have a tendency to become
so engrossed in targets that they forget about flying and think only of des-
troying the target (target fixation). As the experience level grows, the pilot
learns to control the aircraft better and also becomes more aware of the whole
picture around him, thus experienced pilots have less accidents.

= T T———

(¢c) Recommendation: Increase transition period to include flying door
gunner on combat missions.
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(d) Command Action: In order to bring the experience level of new OH-6A
pilots to a safe degree, additions have been made to the transition and training

period. Pilots are required to fly as door gunner for 25 hours on combat missions.

This allows them time to learn the act of picking out targets (scouting). It
also gives them a better idea of the conditions which the observer cperates
under. In addition the new pilot is required to complete 25 hours of low level
flight training with an instructor pilot or qualified pilot.

£. (U) Logistics:

(1) Stream Liner:

(a) Observation: The new supply system, Streamliner, in which requisi-
tions are forwarded directly to AMMC (Aviation Materiel Maintenance Command),
without having to go through Direct Support Unit channels, and aircraft EDP
(Equipment Deadlined for Parts) parts are often obtained the same day, continues
to enable using units to maintain a low "NORS" (Not Operationally Ready Supply)
rate.

(b) Evaluation: Streamliner is an effective and simple system for
obtaining necessary aircraft repair parts.

(c) Recommendation: This system be utilized by more units in Vietnam.
(d) Command Action: None
(2) 0-1 Aircraft Engines:

(a) Observation: The average waiting period for engines, utilizing a
EDP requisition, for 0-1 aircraft is 30 to 45 days.

(b) Evaluation: Aircraft that are badly needed in support of combat
operations remain EDP for long periods even after continuous follow up and
requisitioning.

(c) Recommendation: That steps be taken to reevaluate requisitioning and
supply channels to expedite normal resupply of EDP 0O-1 engines.

(d) Command Action: Continued EDP requisitioning, plus the advent of the
Streamliner system should alleviate part of the problem.

(3) Waste of Ammunition:

(a) Observation: Much retrograde ammunition taken from various stage-
fields has been a result of indigenous personnel removing the boxes for
personal use.

(b) Evaluation: The quantity of retrograde ammunition taken from stage-
fields is excessive. Much of it could be eliminated if rockets and other
ammunition were left in their containers.
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(c) Recommendation: Province Senior Advisors should insure that the
personnel they have securing stagefields also secure the ammunition containers
at the stagefields.

(d) Command Action: Conex containers have been placed at all stage-
fields for the purpose of storing good ammunition and retrograde ammunition.
Province Senior Advisors have been notified of the existing problem with
indigencus personnel using storage containers for personal use.

g- (U) Communications: None

h. (U) Matertel: None
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AVBACC-0 (15 Aug 70) 24 Ind
SUBJEC?s Opermtionel Report - Lessons Leamed, 13th Aviation Bettalion
(Combat) for Period Bading 31 July 1970, RCS CSFOR-65 (R2) (v)

DA, IZADJUARTERS 197 AVIATICH DRICADZ, APO 36384 19 SEP 1970

TO0s Commending Genoral, United States Amy Vietnam, AT)Ns  AViGC-DST, APO 90,70

le This headquarters has reviewed subject repert and concars with its contents,

2. The following 2dditional conment is considered pertinents e

Parngmph 2a(1), pdce 7, addresses the problem of shorteses of specirlized
maintenance rersonnel. There is no epsarent reason why !0S 58F30 sheald have
been ut 505 strencth in the 13th CAB ' 1ile the 164th CAS as a whole was ot
107 strensthe The personnel officer, 164th CAS wes contected on 5 Sep 70
by the AG, 1ot Aviation 3rigade, and advised to insure equituble distriduation
of personnel with criticel 106's. Other persomnel shortages during this tine
frame were congistent throughout the lst Aviation Brigade.

FOR 713 CCITADER

Asst Adjutant Ceneral




AVHDO-DO (11 Aug 70) 3d Ind
SUBJECTs Operational Report - Lessons Learmed of the !3th Aviation Battalion
(Coabat), for the Period Ending 31 July 1970, RCS CSFOR-65 (R2)(U)

Headquarters, United States Army Vietnam, APO San Francisco 96375 1oNOV .. !

> TO: Commander in Chief, United States Army Pacific, ATTN: GCPOP-DT,
AP0 96558 1
§ ‘e This Headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 3! July 1970 from Headquarters, 13th i
Aviation Battalion (Combat) and cozments of indoreing headquarters.

2. Commente follow:

a. Reference ite= concerning "Personnel Shortages,” page 7, paragraph
2a(1) and 2d Indorse=ent, paragraph 2. Shortage of specialized aviation
maintenance personnel continues to be a matter of concern at both USARV
and DA, Past fill experience indicatee, however, that the ghortage of
these personnel will continue, In an attempt to alleviate these shortages,
DA has undertaken a number of programs, Subordinate commands are respon- 1
sible for ineuring an equitable dietribution of personnel within their
gubordinate units and the proper utilization of their personnel. Commanders
are also encouraged to utilize to the maximum OJT, grade and MOSC sub-
gtitution, No action le require! by USARPAC, Action igs required by DA
to insure the timely f111 of personnel requisitions.

b. Reference item concerning "O-! Aircraft Enginee,” page 12, 1
par _raph 2£(2): nonconcur. The 30 - 45 day waiting period for O-°
engines was due to movement of the DSSA, No supply problem now existis
for 0-{ engines, Unit has been so0 advised,

FOR THE COMMANDER:
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Cy furn: H
tst Avn Bde
13th Avn Bn
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GPOP-DT (11 Aug 70) &4th Ind (U)
SUlJlCT Operational Report of HQ, 13th Aviation Battalion (Cbt) for
Period Ending 31 July 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 1 4 DEC 1570

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:
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