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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS STH INFANTRY DIVISION
APO SAN FRANCISCG 96370

27 August 1969

SUBJECT: Redeployment of the 9th Infantry Divisfon (U)

SEE DISTRIBUTION

. (U} Attached is the After Action Report of the 9th Infantry Division's
redeplovment from the Republic of Vietnam,
rEesp o

(¥} The Old Reliables have just completed the first redeployment execu~
d during the conduct of an sctive conflict, Some of the problems encoun-
ered will prove to be unique, vhile others will be common to each successive
jor unit redeployment,

3. (U) Recognixing that future troep relocations and redeployments may
take various forms, we hope the attached report will assist other units in
planning and executing future movems¥ts from RVN

and; v

IS W. HOLLI
jor Genexal, USA

DISTRIBUTION:
100 - DA

10 - CINCPAC

50 - COMUSMACV

2 = CG CGSC Ft Leavenworth
CG USCONARC
CG USARV
- CG 5th Aray
= CG 6th Army
- COMAC
= CG USARPAC
- CG USARHAW
COMNAVFORV
= CG 7th Air Force Regraded UNCLASSIFIED when
= CG 3d Mar Amphib Porce separated from classified
- CG 1 FFORCEV inclosure,
- CG 11 FPRCEV

= CG XXIV Corps CONFIDENTIAL

ot
[

QW
L I |

RN
®

bt




CONFIDENTIAL

AVDE.GT
SUBJECT: Redeployment of the 9th Infantry Division (U)
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SUMMARY

-\
N

y
The redeployment of the 9th Infantry Division, completed on 27 August
1969, was the first movement of a major US Army unit from Vietnam. Many
problems were encountered and solved, and many more were anticipated and,
therefore, never encountered, This After Action Report contains a compilation
of the problems encountered, observations made, and actions taken by the 9th
Division during its redeployment from the Republic of Vietnam':l

On 12 June 1969, the 9th lnfantry Division received notifiéation of its
impending redeployment from the Republic of Vietnam. The mission given
to the division was to reorganize the 3d Brigade as a separate brigade to
remain in RVN, to disengage the remainder of the division from combat, to
redeploy the 2d Brigade and elements of the division base to CONUS for in-
activation, and to redeploy the lst Brigade with the division (minus) at
85% authorized personnel strength to Hawaii as part of the PACOM Reserve.
These tasks were to be accomplished prior to 1 September 1969,

Shortly following notification of its redeployment, the division formed
a Redeployment Planning Group (RPG). The RPG was not conceived as an action
agency but was formed to isolate and identify problems or obtain decisions,
then turn them over to the appropriate staff section or action agency of the
division for execution, The RPG prepared all redeployment plans, closely
monitored all redeployment activities of the division in coordination with
the general and special staff, and kept the Commanding General informed of
the redeployment status through daily briefings.

Some of the division's subordinate units formed similar, separate redeploy-
ment planning groups. These groupsmaintained liaison with the division RPG
in order to obtain advance notice of pending actions and to keep their commanders
informed. Units which had these RPGs performed markedly better during redeploy-
ment operations than those that did not.

All personnel, equipment, and customs processing was conducted at Dong
Tam., On the date of departure, personnel were airlifted by CH-47 from Dong
Tam to Bien Hoa where C-141 aircraft transported the troops to CONUS or
Hawail,

Since the first unit, the 3d Battalion, 60th Infantry, was scheduled to
redeploy on 8 July, no time was lost in formulating plans with the 7th ARVN
Division for filling the tactical void as 9th US Infantry Division elements
disengaged from combat,

Redeploying from a hostile environment entailed continuation of combat
operations and normal support operations until units were able to stand-down,
return to Dong Tam base, and begin preparations for redeployment., Tactical
coordination was facilitated by the fact that the 7th ARVN Division's Tactical
Area (DTA) coincided with the Tactical Area of Interest (TAOI) of those units
of the 9th US Infantry Division which were to be redeployed,
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The order in wvhich units redeploved was 2d Brigade, lst Brigade, Divisien §
Troops. Support Command, and Division Headguarters, The stand-down snd departure
6f the maneuver slements were phased £0 maintain wmaximum pressure on the
enemv. and to provide a sradusl roll-up of Zorces into Dong Tam base where
there was only a limited amouat of space which could be used to accommodate
forces withdrawn from the field,

Each infantry battalion initially stoocd dowm within its fire support base
and conducted local securitv operations until turnover of the base to an ARWM
or RF/PF unit, Foll wing turnover of its fire support bhase, the unit moved

toc Dong Tam, where, due o space limitations, it was billeted aboard barracks
ships provided bv Task Force 117.

Artillerv displaced to Done Tam with its supported unit, The artillery
continued firine even after its supportad unit besan preparation for redeploy-
ment. Stard~down of arcillery units was phase to permit the maximum aumber of
tubes to remain in action as long as possible,

8y 23 July 1969 all combat elements of the division slated for movement to
icney Hawaii or for inactivation in CORUS had stood down. Security of Dong Tam
{TAOR RUDZU) was provided by Task Force Carlson, 6th Battalion, 3lst Infantry
{Reinforced). On 26 July 1969, the division passed from operational control

of the Delta Military Assistance Command {DHMAC) to operational coatrol of

USARV. Duriag the period 12 June to 26 July 1969, direct liaison had been
conducted with USARV, Official recognition of the division being under USARY
operational control after 26 July facilitated coordimation with that headquarter
and Saigon Support Command,

i

Also on 26 July 1969, the division released operational control of the
3d Brigade to CG, T1 FFORCEV who in turn placed the 3d Brigade under the
operational control of CG, 25th Infantyry Division,

The division received notification on 9 August that those elements pre-
viously designated to move to Hawaii as part of the PACOM reserve would be
inactivated by 30 September, This announcement ultimately had no effect on
the division®s redeployment, At the time the announcement ywas made, personnei,
equipment, and supply aspects of the division'’s redeployment were tied to
trangactions that could not be unravelled any place other than Schofield
Barracks, Hawali without producing serious consequences, Therefore, the
Department of the Army made the decision to permit the redeployment to proceed
as scheduled and inactivate the division {minus) in Hawaii. Some of the
vehicles which had been shipped to the surface port of embarkation were
diverted to the depot at Long Binh with the division receiving turn~ian credit,
However, all CONEX containers, personnel, and most of the vehicles continued
to Hawaii.

When the decision to inactivate the division was received, most of the
effort 12quired to redeploy the division had been completed. More than 90%
of the division's equipment had departed Dong Tam. and most personnel had
received movement orders to their new stations. The effect on families, many
of which kad already begun to move to Hawall, was also significant, The

midemovement inactivation decision made it extremely difficult for the tacti- *
cal leadership to give 3 credible rationale to the troops indicating that the "
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patisnal leaders had a Firm zrasp of the situation, To the troops it appeared
that auch of their lzbor and tedious wvork to prepars their unit for a new
migsion had been accobplished te no avail,

Every effort should be made to avoid mid-movement changes. The total
effect on troop morale cannot bs assessed gince the deplovment was permitted

te continue as scheduled, However, its ultimate effects can be expected to
be detrimental,

On 18 August 1969 the division colors officially passed to Hawaii.

The problems engountered pursuant to redeployment are discussed in detail
iz the main body of this report. The maior problem that continued throughout
redeslovment was personnel administration, Personnel problems were reflected
in most other areas, and in many cases personnel problems were the causative

factors for other problems. Three immediate causes of personnel problems
were as fnllows:

(1) it took time to obtain approval of the 3d Brigade's new organiz-
zation, It was the end of June before the organization was Ffirm; this was onlv
a wesk before the departure of the first unit for CONUS.

{2) The criteria for personnel to accompany the 2d Brigade to CONUS
for inactivation changed three times, The accounting for people became complex
due to the number of reassignments and revocations of orders which were
necessitated by changing criteria. To correct this situation a series of

physical musters and a thorough strength reconciliation within all units were
required,

{3} The criteria for those going to Hawaii were not settled until early
August, The primarv cause was that fewer men volunteered to go to Hayaii than
had . een expected. The career officer and enlisted man preferred to finish

his tour in Vietnam rather than risk a quick return to Vietnam due to not having
received credit for a normal tour.

Notwithstanding the short time available for preliminary planning and the
lack of initial guidance available in country, the division was able to

accomplish its redeployment within the time allotted primarily due to two
factors:

(1) Separate Redeployment Planning Group. In order to continue normal
combat operations and simulranecusly prepare for redeployment, a separate
Redeployment Planning Group is necessary. However, it is noted that this
could lead to double-staffing and duplication of effort if not properly controlled,

{2) Cooperation from Higher Headguarters., Throughout its redeployment
the division received outstanding assistance and cooperation from the other

headquarters ine-country, In this regard, headquarters deserving special
mention for their assistance are USARV and the Saigon Support Command,

Based on experience gained from the 9th Infantry Division's redeployment,
it is apparent that future moves would be considerably simpiified {f perscnnel
turbulence were attenuated by one of the following methods:
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(1) Unit Movement, Moving a unit with assigned personnel withcut
regard to an individual's time in-country,

(2) Granting Completed Tours, Relaxing the criterion for a completed
tour from ten months to, perhaps, six months,
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CONFIDENTIAL

Headquarters

9th Infantry Division
Dong Tam (XS 4143) RVN
2712008 August 1969

9th Infantry Division Redeployment After Action Report (U) e

I. (U) PURPOSE
1. The purpose of this rveport is:
a, To outline the activities involved in the redeployment of the
g9th Infantry Division,
b. To discuss problems encountered by the division during redeployment,
¢. To make recommendations which may assist in future redeployments,
11, (U) MISSION
2, On 12 June 1969, the 9th Infantry Division received notification of
its selection as the first major US Army unit to redeploy from the Republic
of Vietnam, The mission given to the division was to reorganize the 3d Brigade
as a separate brigade to remain in the Republic of Vietnam, to disengage the
remainder of the division from combat, to redeploy the 2d Brigade and elements
of the division base to CONUS for inactivation, and to redeploy the remainder
of the division at 85% of authoriged personnel strength to Hawaii to form
part of the PACOM reserve, These tasks were to be acnomplished prior to 1

September 1969, On 9 August 1969, the division received notification that

those elements previous.y designated to move to Hawaii would also be inacti-

vated,

111, (U) FACTORS INFLUENCING THE REDEPLOYMENT

- 3. The division was alerted on 12 June to redeploy NLT 31 August 1969

(within 80 days), with the first battalion to redeploy on 8 July (within 26

days). Downgraded at 3 year intervals;

: g CONF'DENT'AL Declassified after 12 years;
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4, The division was enmaged in continuous combat operations throushout
its redeployment and until the last units departed Dong Tam.

5. The 7th ARVN Division's tactical area (DTA) coincided with the tactical
areas of interest (TAOI) of those 9th Infantry Division units which would re-
deplov,

6. A USARV Planning and Operationz Group (UPOG) was constituted immediately
after the redeployment was announced and was available to provide decisions and
guidance for the divisjon during the entire redeployment,

7. Dong Tam had the distinct advantage of being serviced by adequate
land, water, and air lines of communication which provided direct routes
to pc ts of embarkation.

8. All support requests from the division were fulfilled by the Saigon
Support Command effectively and expeditiously.

5., There were significant shortages of many critical items of equipment
throughout USARV which required the division to leave giuch critical equipment
in-country to f£ill these needs,

10. There was no pre~positioned PSYOP material for use during redeployment.
No effective PSYOP program was initiated above division level.

IV. (C) DISCUSSION

11, Organization (See Annex A). The redeployment of the 9th Infantyy Diviaion

necessitated two reorganizations:

a. JInternsi staff reorganization. A Redeployment Planning Group (RPG)

was formed with division-wide representation to handle all redeployment
activities, This permitted che divizion goneral and special staff to continue
to focus on tactical plans and operaticns, The RPG was not a supra-staff

but was conceived as a focal point for ail redeployment matters, It prepared

all redeployment plans; monitored all redeployment activities of the division;

CONFI?ENTIAL
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identified redeployment prohlems or obtained decisions, then turned them over
to the appropriate general or special staff or action agencies of the division
for execution; and, kept tne command group informed of the redeployment status
through daily briefings,

b, Unit Reorganizationm,

(1) Reorganization was required for the brigade rema’ning in RVN,
for that part of division returning to CONUS for inactivation, and for the
division (-) redeploying to Hawaii.

(2) Initial planning guidance from USARV indicated that the brigade
remaining in RVN would be patterned after a light infantry “rigade with a
space ceiling of 5854, Later guidance provided that zhe troop of air caviiry
orieinally included would be tranmsforred to DMAC and certaia selecved support
elements would be provided from oifher Uoany vesources, Considerable staff
effort was expended in tailoring the brigade organization to the austere
manning level of 5588 finally aprioved by USARV. Providing the division with
detailed guidance or reorganization is required early in the plaaning period
to facilitate redeployment action,

{3) That part of the division directed to return to CORUS for
inactivation was composed of the 2d Bricade with three infantry battalions,
one artillery battalion, and a brigade siice of the division base. The in~
activation streagth figuras for this brigade slice were based on space require-
ments rather than unit TOE/MTOE structures, This required the division to
select sub-elements and individual spaces for inactivation which would minimize
the detrimental impact on the division's mission in Hawaii. Apparently in
selecting these strensth figures little consideration was given the impact of
redeploving to CONUS these spaces for which there was no established command

-
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structure. In future redepioyments, the redeploving force structure should be
hased on av*.orized strengths of existine subordinate units, 1f space require-
ments do not coincide with standard unit TOE's, det.iled guidance should be
provided to the action headguarters,

{4 The division bare redeploving to Hawaii also requiced reor-
panization, This was another coge where strenged “‘gures “id net relate to
TOE organigations. If not resclved, this would bave resulted in non-funciional
wmits within fhe divigion base in Hawali, o reetify the situation, a
division representative was senf to USARPAC to assist in draftine 3 viaghle

reanizational snructure.

|9

{5) The final oreanizational problem was encounfered when USARPAC
requested that division elements redeplovinr to Hawa'i be reoreani®s® rom
riverine to light infantry TOE's prior to departure from BRVN, To ~ccomplish
a reoreanization of this natuve iun a combat zone would have precluded tha
division's agccomplishing the redeployment requived to meet the President’al
ueadline of 31 August, Therefore USARPAC raevoked this request, Reor_anisa-
tiong of major significance should be made after diseangagemer’ from cowbal and

upon completion of redeployment,

12, Tactical Operations {See snnex B},

a, It was imperative that maximum pressure be maintained on the enemy to
successfully extricate all elements of the division, To accomplish this it
was necesgary that each maneuver unit continue operations for as long as possible,
Even after standing cown in their fire support bases, battalions conducted
local security operations until they were able to displace to Dong Tam, The 9th
Ianfantry Division was able to turn over six of its fire support bases to the 7th

ARVN Division and disengage from combat without incident because of vigorous

£,
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offensive combat operations and close and continuous coordination with RVNAF,
b, There are several aspects of security which required continuous
atteantion;

(1) It was necessary to provide security for trocp movements from
Dong Tam to the aerial pcrt of embarkation, This security was provided by
light fire tesms from the 9th Aviation Battalion and Delta Military Assistance
Command aviaction resources.

{2) Througlout the period of redeployment operations, there were
constant road convoys between the fire support bases and Dong Tam and between
Dong Tam and the Saigon-Long Binh complex. 1In the latter stages of the rede-
ployment, as 9th Division ground tactical operations diminished, air cover
was provided all convoys to and from Dong Tam, The divisional engineer batta-
lion prov..led daily mine sweeps of all roads. Following stand-down of the
engineer ba’t*alion, this responsibility was assumed by the non~-redeploying
3d Brigade's organic eangineer comr.:v

+3) It was necessary t. vrivide for the security of Dong Tam base
throughout the redepioyment. The Division Support Command and other support
troops manned bers positicns on the Bong Tam perimezter until these units were
in their final phase of redeployment, Task Force Carlson {6th Battalion, 31lst
Infantry (Reinforced)) was fermed to conduct operstions in the area around
Dong Tam (TAOR KUDZU)., TF Carlson included one mrdium and one light artillery
battery and air assets, As redeployment progressed, the number of tenant
unitg at Dong Tam diminished until the base was unable to secure itself, This
required TF Carlson to gradually decrease operations in TAOR KUDZU and commit
a sizeable number of troops to berm security. Assistance was obtained from
the 7th ARVN Division and from RF/PF forces in maintaining constant pressure

5
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on the enemy in TAOR KUDZU, In addition, maximum use was made of tactical
air support and those US MHaval forces of both TF 116 and TF 117 which were

io the vicinity, The 3d Brigade, 9ch Infantry Division was prepared to rein-
force Dong Tam, if required, The 6-31st Infantry reverted to the oparational
control of the 3d Brigade on 31 August when the 7th ARVN Division aszumed
responsibility for the security of Dong Tam,

13. Redeplovment Operations {See Annex B),

a, Airlift Scheduling. The movement planning conference was held in

Hawaii on 19 June 1969, prior to the completion of detailed movement planning.
Because of limitations in staging areas at Dong Tam base and continuing security
requirements it was necessary that each divisional unit depart Dong Tam and

the APOE as an entity on a given day, Military Airlife Command planning was
initially predicated on the redeployment of units over a period of several

days, This coneceptual difference was overcome, However difficulties which
were encountered may be avoided in the future by insuring that redeployment
conferences are held after detailed movement planning has been completed, and
should include representation of each major redeploving unit.

b. Advance Parties, Advance parties are necessary to coordinate both

redeployment and inactivation gctivities, The 9th Infantry Division dispazched
advance parties to both Hawaii and CORUS. The advance party to Hawaii concerned
itself with the details of coordinating the personnel and logistical support

for the incoming units. The advance party to (ONUS insured the success sf the
procedural and ceremonial aspects of the inactivation,

c. Combat Support. 1t is essential that continued combat support

be provided to a unit redeploving from a3 combat environment. The 9th Infancry
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{2) Coordination of all artillery support,
(3) Use of countermortar and ground surveillance radar,
{4) Tactical and administrative aviation support.
(5) Engineer and signal support,
Each of these is discussed in detail in Annex B,

d. Engineer Construction, Sinece the redeployment plans of the division

included the concurrent restationing of battalion-sized units within RVN, there
wa§ an urgent requirement to build a battalion base camp at Can Giuoc and to
enlarge the 3d Brigade headquarters complex at Tan An and Tan An Airfield,
Engineer effort was released from projects elsewhere in the division TAOI

and in the IV Corps Tactical Zone and was shifted to Long An Provinee to augment
engineer troops constructing the facilities mentioned above. Two major problems
were encountered in completing the required construction, Engineer construce
tion materials were in short supply and required detailed ustification and
programming, Engineer troops in the viciaity were already committed and new
priorities had to be established by USARV to obtain sufficlent engineer troops
to accomplish the tasks in a timely manner,

14, Civic Action and Psychological Operations (See Annex C).

a. Upon receipt of redeplovment orders the 9th Infantry Division
found it necessary to cancel all civic action projects not actually in progpress,
A primarv counsideration in reaching this decision was the fact that there uere
neither the time nor the materials immediately available which would pemit

the division to complete the projects underway as well as initiate and complete

additional projects, Proposed proiects with a significant impact were coordin-

ated with the civil affairs platcon supporting the recipient province with a

view to encouragine them to assume responsibility for these projects. Redeploviag
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units which eould not complete a proiect underwav were able to provide adequate
materiel and funds for completion of that project by local nationals,

b, Since local nationals within the division TAQI had become accustomed
to MILCAP support, particularlv MEDCAPs, it was important to coordinate with
RVNAF elements and encourage them to assume those prosrams within their capa-
bilitv, 1t was also necessary to arrange for US supply support for RVNAF
units to accomplish an adequate MILCAP effort.

¢. The major item of significance in psychological operations was
the lack of guidance concernine positive exploitation of the Presidential
redeplovment decision. The lack of hieh level guidance from principal PSYOP
agencies delaved the start of the 9th Iafantry Division's PSYOP effort and
enabled the enemy to initiate his own PSYOP activities davs hefore anv friendlv
effort could he made I- is imperative that specific policy guidance be
disseminated to the field immediately so that units which mav be orderad to
redeploy can develop appropriate themes for use in support of psvcholoeical
operations during redeployment.

15, Personnel Administration (See Annex D).

a, Shortly after the 12 June notification, the 9th Infantry Divisién
was given the following persoannel redeployment criteria:

{1) Those personnel who had completed ten months of their tour
would return to CONUS with an inactivating unit for release from active duty
or reassignment,

{2) Those personnel who had completed between six and ten months
of their tour could redeploy to Hawaii, Those with over ten months would have
to initiate au intertheater transfer if they desired to go to Hawaii.

{3) Those personnel who had completed less than six months of their

8
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tour would be reassigned to the 3d Brigade or another unit within RVN.
Each individual within the division was required to complete a

b.
preference statemen. indicating wvhether he wanted to remain in Vietnam or te
This survey, completed on

redeploy to iawaii (see Appendix ! to Annex D),
1 July 1969, showed that there were insufficient personnel who had six months

or more in RVN and who desired assignment to Hawaii to fill redeploying u~its

to the 85% strength figure required by USARPAC,
All USARV personnel who had completed ten months in-country yere
The

c.
offered the opportunity to submit an intertheater transfer to Hawaii.

response fell far short of the requivement leaving the division still unable
At this point USARV changed criteria to enable

to muster the 85% strength,
anyone who had been assigned to the 9th Infantry Division on 8 June 1969 and
This provided a

who had at least two months in RVH to volunteer for Hawaii,
However there was still a significant

complete fill of enlisted personnel,
shortfall of officer and senior non-commissioned personnel, In order to

eliminate the officer shortfall, Department of the Army approved the involuntary
The shortfall in the

asgignment of officers to units redeploying to Hawaii.
senior non-comwissioned grades was resolved by allowing qualified lower grade

enlisted personnel to occupy more senior positioms,
d, The number of individual reassigunment actions within the division

was approximately 25,000 due to the changes in criteria. In order to accurately

account for the location of each individual assigned to the division, it

became necessary to hold daily musters and personnel strength reconciliations.

Despite the fact that the first battalion completed its redeployment from RVN

on 8 July 1969, the transfer of personnel to all units within the division was

not completed until 12 August 1969,

9
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16, Personnel Processing (See Annex E). All personnel processing for the

division was centralized at Reliable Academy, the division's replacement and
training center, and was completed prior to shipment of the troops to the
aerial port of emharkation,

17, Provost Marshal Activities (See Annex F)., In addition to normal

internal security and law and order missions, the Provost Marshal was tasked
to conduct all customs inspections at Dong Tam prioer to the troops departing
for the aerial port of embarkation,

18, Finance (See Annex G),

19, Staff Judge Advocate {See Annex H).

20, Public Information (See Annex 1), Due to the politico-military

implications of redeploying a major unit from RVN, there was an inordinately
large number of correspondents visiting all phases of the division's disengage-
ment and redeployment activities, Judicious handling was required to insure
good press relations yet preclude delays in scheduled activities caused by such
a large number of visitors.

21, Transportation {See Annex J), The most critical and all-encompassing

facet of logistics in any redeployment is transportation, Fortunately ths

9th Infantry Division was located with good access to highway, water, and air
tines of communication, The optimum solution for meeting the transportation
requirements of the redeployment was a combination of all three modes of trans-
portation, Divisional and non-divisional truck convoys handled the bulk of

the division's transportation requirements while water transportation (barge
and LST) moved heavy or bulky items and air transportation lifted the fragile
or high priority equipment and all personnel movements, In reviewing trans-

portation operations, key considerations are discussed below.

CONFIDENTIAL
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a, Equipment Status. Knowledge of the division's equipment assets

is esseantial, Detailed knouledge of pos:, camp, and station property and
TOE property is required so that lift data mav be computed and rechecked.
This is necessarv so that accurate requests for land tranmsporiation {(stake
and platform trailers, Sea Land vans, and CONEX containers) can be made and
for estimating supplementary water and air requirements,

b, Materials-handline Equipment {MHE)}. Forklifts are in relatively

short supplv and require detailed scheduling and close supervision to meat all
comnitments, Materials handling capablility was considerably increased by
augmenting the forklifts with orcanic cranes and wreckers and bv ceatrally
controlling all MHE assets at division level,

c, CONEX Control, Due to the maenitude of the requirement for handline

CONEX containers, a central CONEX control agency was desienated to supervise
the positionine, packine, dustians., and inspecting of all COXEX containers.

d. Organic Transportation Augmentation, The division's organic

vehicles were required to be shipped to the port or turned=-in to depof. 4s a
result, redeploying units lost the capabvilitv of providing their own adminis-
trative transportation. To fill this void. the 9th Infantry Division was
supported by a lisht truck platoon from the Saieon Support Cosmand. These
trucks were dispatched daily on a priority basis to insure maximum utilizatien,
it is recommended that transportation augmeatation Le provided to redeplovins
units when required.

22, General Logistics {See Annex K). Redeployment activities aiso impose

complex requirements in the other areas of logistic support. The three most
critical areas in the general logistics field are discussed below:

a. Transfer of Logistic Responsibilities, As the Division Support

il
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ply polnts, water trestmenc plants, and the provigiss of Sivect supsort

k., Supsly sccountability and Transfer. In many cases supply Fecards

did not accurately reflect the sctusl on-hand SEafus of sfuiz=e=i, Inacstivatine

i3
e

unit requires the properiy books @2 he zoroed, Thersi.re, if is esseatial

that cosplete physical iaveatories be made irmediately upos natifieazies, i=
=any commodities, parcicelarly pos:i, casp, and stafion properiy, ExCesSzes ars
inevitable. Unless exact information is obraiasd as to guastizies of ite

an hand, transporration and storsge of these itess becomes an isssr=susistis

e

probles, Additionally, there are many accourtabie persomnel <50 are =of fx=ilis
with the procedures involved iz clearing a property book or sccsestiag for sii
psroperty, The division found it mandatory to conduct classes coveriss the
srocedures involved in closing out property books and £o cexsiifufe traveliss

teams of supply experts to ingure that proper sracedures were fslliowed.

¢. Baggage, The definition, segregatien, asd appropriate Rasdlies

of hold bagmage, accompanied bagssse, and to sccompaxny fresp {3AT) earss

requires particular atteatioa, Procedures for handliang these three types of
items are not readily awvailable, rez reguire 3 complete ==dersta=ding :y ali
concerned to insure that they are pronerly packed, iaspected, and shipped so

as to arrive at their proper descination as required.
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23. Management Techniques (See Annex L). Due to the many facets and

complex nature of disgengaging from combat and redeploying & major unit, manage=
ment techniques are required to maintain control and to monitor the progress

of all important redeployment functions, Management tools were developed which
assisted in determining potential problem areas which neaded special attention
or additional resources in order to maintain the required momentum, Annex L
contains the charts and other methods used by the 9th Infantry Division for
this purpose, »

24, Sample Documents (See Annex M), Samples oiall documents used in the

processing of personnel and equipment for redeployment are contained in Annex M,

V. (U) CONCLUSIONS AND RECOMMENDATIONS

25, Every effort should be made to provide initial decisions, guidance,
and criteria at an early date and to avoid changes.

26, Any required reorganization should be accomplished subsequent to
redeployment.,

27, Redeploying units should be represented at all planning conferences
which affect their redeployment or reorganization,

28. PSYOP guidance should be disseminated early,

29, A major unit should redeploy as constituted with minimum personnel
turbulence.

30. Public Information coverage should be planned, controlled, and oriented
toward the positive and favorable aspects of the redeployment,

31, Any critical items list should be as small .s nossible and remain firm,

32, Personnel and equipment management tools and controls should be imple-
mented immediately and used continuously.

33, T-Day plans should include a check-list of unit responsibilities (e.g.,

13

CONFIDENTIAL




UNCLASSIFIED

equipment),

ANNEXES:

A - Organization

B - Operations
¢ - Civic Action and PSYQOP

D - Personnel Administration
E - Personnel Processing

F - Provost Marshal

G « Finance
H - Staff Judge Advocate

T - Public Information
J =~ Transportation

K - General Logistics

L ~ Management Techniques

M <« Sample Documents

customs inspections, personnel clearance, preparation and documentation of

UNCLASSIFIED

14




CONFIDENTIAL

Annex A (Organization) to 9th Infantry Division Redeployment After Action
Report (U)

1. GENERAL
1, The decision to rvedeploy the 9th Infantry Division caused two reorgan-
ization problems as follows:

a. Internal Staff Reorganization. An internal reorganization of the

division staff was necessary so that tactical planning and operations could
continue concurrently with redeployment planning and operations.

b. Unit Reorganization. Reorganization was required for the brigade

remaiaing in RVN, for the brigade redeploying to CONUS for inactivation, and
for the division (-) redeployins o Hawaii,

1X. INTERNAL STAFF REORGANIZATION

2. Redeployment Planning Group. Upon receiving notification of its

redeployment, the division formed a Redeplovment Planning Group (RPG) as

shown at Appendix 1. The RPG was not conceived as an action agency but was
formed to isolate and identify prohlems or ohtain decisions, then turn them
over to the appropriate staff section or action agency of the division for
execution, The RPG prepared all redeplovment plans, closely monitored all
redeployment activities of the division in coordination with the general

and special staff, and kept the Commanding General informed of the redeplovment
status through daily briefings.

3. USARV Planning and Operations Group.

a. The USARV Plauning and Operations Group (see Appendix 1) physically
moved to Dong Tam and was invaluable during the planning phase as well as during
the actual redeployment. The team chief was given authority to make certain

on-the-spot decisions and had direct access to the USARV Chief of Staff for the
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resolution of those problems beyond his charter, As a result of this close
working relationship many potential problems were eliminated as soon as they
were identified and there was little or no lost time waiting for decisions which
could not be made locally.

b. The requirement for a USARV Plannine and Operations Group to work
with each major redeploying unit increases in importance as the time permitted
that unit to redeploy is shortened,

I1I. UNIT REORGANIZATION

4, with the announcement of the 9th Infantry Division's impending rede-
ployment, the division was required to split in three directions and reorganize
as follows:

a. The 3d Brigade with three infantry battalions and one mechanized
battalion would be reorganized as a separate light infantry brigade and remain
in Long An Province.

b. The 2d Brigade with three infantry battalions and the brigade slice
of the division base would return to CONUS for inactivation,

c. The lst Brigade with three infantry battalions and the division (-)
would redeploy to Hawaii as part of the PACOM reserve.

5. Reorganization of the Bripace Remaining in RVN.

a., The space ceiling for the 3d Brigade which was to remain in Vietnam
fluctvated and was not approved until late June. This delayed critical planning
for certain redeploying units which was contingent upon receiving the approved
brigade organization,

b. The initial planning guidance from USARV indicated a space ceiling
of 5854 but allowed flexibility to accommodate vrganizational requirements due

to peculiarities of operations in the delta. Before reachin: the approved

A-2
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space ceiling of 5588, changing gurdance required Iive sepavaie proposals to
be prepared and submitted by the division with a resultant time loss associated
with each proposal.

¢. To preclude inordinate delays in the future, plannine puidance
should specifically state a space ceiling for anv subordinate element being
reorganized by a redeploying unit.

6. Reoganization of Units Redeploying Lo CONUS.

a, In addition to the 2d Brigade Headquarters, three icfantry battalions,
an artillery battalion and a bripgade slice of the division base were directed
to return to CONUS for inmactivation. The strenath figures for the brigade
glice were based on space requiremeats rather than the TOE/MVOE orvanizational
structure of the units, This required the division to select for inactivation
those companies, platoons, sections, and individuals which would minimize
the detrimental impact on the new mission of the division (=) in Hawaii.

b, It was apparent that the planners who selected the space levels for
the division base returning to CONUS for inactivation did not fully consider
the impact of redeploying and inactivating spaces for which there was no estab-
lished chain of command., In those cases where spaces were not comparable to
an organizational structure, provisional units had to be orcanized with udequate
command and control prior té redeplovment.

¢, It is recommended that in the future, the force structure for
redeployment be based on authorized strengths of subordinate organizations
rather than arbitrary numbers. In additisse, detailed nmuidance should be pro=-
vided to the headquarters responsible for ilhe redeplovment when space require~

ments do not coincide with standard TOE/MIOE organizational structures.

A=3
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7. Reorganization of Units Redeployiag to Hawaii.

a. As a result of the two aforementioned reorcanizations, certain
spaces were eliminated from the division base redeplovine to Hawaii. This
was another case where figures did not relate to TOE/MTOE orpanizations and
would have resulted in non-functional units in the division base after redeplov-
ment to Hawaii. To correct this deficiencv, a division representative was sent
to USARPAC to determine operational requirements and to assist in draftine a
viable oreanizational structure., Delays were incurred due to a lack of secure
voice communications between Hawaii and the 9th Infantry Division., These
communications were required to obtain the division commander's views and con-
currence, USARV was used as an intermediarv to accomplish this,

b. Another reorganizational problem was encountered when USARPAC
requested that the division elements vedeploving to ilawaii be reorpanized from
riverine to a light infantry TOE prior to leaving Vietnam., This would have
required an unacceptable delay in redeploying the division. In view of the time

limit of 31 August established by the Presidential announcement, this require-

ment was revoked,

8, Recommendation., Once alerted for wmovement the major unit headquarters

responsible for any reorganization should be represented at all conferences
and consulted as early as practicable on plans wiich affect its reorganization,

APPENDIX:

1 - Redeployment Planning Group
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Annex B (Operations) to 9th Infantry Division Redeployment After Action
Report (1)

I. (C) TACTICAL OPERATIONS

1. When notified of its redeployment, the 9th Infantry Division was
engaged in operations against the enemy in Kien Hoa, Dinh Tuong, and Long An
Provinces (see Appendix 1), Units were dispersed over an area of approximately
5000 square kilometers and were based in widely scattered fire support bases.
The division concentrated on conducting numerous small unit operations in
order to achieve a large area coverage and to prevent the enemy from gaining
the initiative, An average day's operations for the division included approx-
imately ninety platoon-sized day operations and forty-five platoon-sized night
cperations. Several factors requiring careful planning during the disengagement
and redeployment are discussed below.

a., Maintaining Pressure on the Enemy,

(1) The division was faced with the problem of maintaining maximum
pressure on the enemy within its tactical area of interest (TAOI) at the same
time it was required to prepare for redeployment. It was imperative that
each maneuver unit continue operations as long as possible for the following rea-
sons:

{(a) The enemy continued to pose a threat throughout the
division's redeployment,

{b) The division progressively became more vulnerable as units
disengaged and redeploved.

{2} The normal area of operations of the 9th Infantry Division units
which redeployed coincided with the 7th ARVN Division Tactical Area (DTA).

Special emphasis was placed on combined operations with the 7th ARVH Division,
B-1
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This provided them increased use of the 9th Infantry Division's airmobile
assets. In this manner, a gradual phaseout of US troops was accomplished
as the 7th ARVN Division units intensified operations throughout their DTA.
Each redeploying unit continued normal tactical operations until it stood
down,

(3) Each redaploying unit continued normal tactical operations
until it stood down. After gtanding down, each US unit conducted l.c. 1 securitv
operations in the vicinity of izs fire support base until it wias able to Jis-
place to Dong Tam.

b. Turnover of Fire Support £ases to RYNAF,

(1) Prior to vacating a fire support base, coordination was necessary
to provide for a smooth turnover to RVMAF,

(2) The 9th Infantry Division turned over siz fire support bases
to RVNAF. These ranged in size from the smallest which contiined a battalion
headquarters, one artillery battery, and one infantry company to tne largest
which accommodated a brigade headquarters, an infantry battalion, three irtillery
batteries, and supporting units, Close coordination was made with the 7th ARVY
Division and the territorial forces (RF/PF) to determine who would cccupy the
base and when they would assume responsibility for ic.

{3) Each fire support base was turned over with permanent installa-
tions intact, A small ceremony was conducted to recognize the official transler

of responsibility to RVNAF.

c. Security of Convovs and Troop Movements,

(1) Throughout the redeployment, it was unecessary o provide secuTity
for the numerous road convoys moving to and from Dong Tam and for the air meve-
ment of troops to the aerial port of embarkation.

{2) Road convoys included: troops and eguipment o Dona Tam as

CONFIDENTIAL
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each fire support base was turned over to RVNAF; redeploying equipment enroute
to Newport, the surface port of embarkation; and, retrograde equipment enroute
to depots for disposition, Troops were airlifted by CH-47 helicopters from
Dong Tam to Bien Hoa, the aerial port of embarkation., Each helicopter mission
consisted of the 94 unarmed troops which composed a C-141 load, CH-47 missions
continued until all personnel to be redeployed that day had moved to Bien Hoa.
{3) The divisional engineer battalion provided daily mine sweeps
of roads. Following stand-down of the engineer battalion, this responsibility
was assumed by the non-redeploying 3d Brigade's organic engineer company.
ARVN forces intensified operations along major roads and accepted the respon-
sibility for ground security. Air cover was provided by the divisional aviation
battalion until it stood down, at which time required air assets were provided
by the Delta Military Assistance Command (DMAC).
{4) Prior arrangements for augmentation of both ground forces and
air assets from non-organic sources were made to permit organic elements of
the division to prepare for redeployment,

d. Base Camp Security.

(1) It was necessary to provide for the security of Dong Tam thryough~
out redeployment, The Division Support Command and other support troops manned
berm positions on the Dong Tam perimeter until these units were in the final
phases of redeployment. Task Force Carlson (6th Battalion, 3lst Iufantry (Re-
inforced)) was formed to conéuct operations in the area around Dong Tam (TAOR
KUDZU), This task force included one infantry battalion, one assault helicopter
company, an air cavalry troop, one medium artillery batterv, one light artillery
battery, and twd ranger teams,

(2) As redeployment progressed, the number of tenant units at

Dong Tam diminished until the base was unable to secure itself. Tkis required
B-3
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TF Carlson to gradually decrease operations in TAOR XUDZU and commit a sizeable
number of troops to berm security. Assistance was obtained from FF/PF forces
in the vieinity and the 7th ARVN Division who maintained pressure on tna enemv
in the area around Dong Tam. In addition, maximum use was made of tactical air
support and those US Navzl forces of both TF 116 and TF 117 which were in the
vicinity, The 3d Brigade, 9th Infantry Division was prepared to reinforce Dong
Tam, if required., The 6-ilst Infantry reverted to the operational control of

the 3d Brigade on 31 August when the 7th ARVN Division assumed responsibilit

e

for the security of Dong Tam,

e, Phaseout of Division Tactical Operations Center. With the stand-down

of the maneuver battalioms and the accompanying phase down of tactical opera-
tions, activities in the Division's tactical operations center {DTOC) were
reduced proportionatelv, As units stood down, the work load on DTOC personnel
decreased, Key personnel were retained for required tasks to include those
involved in the daily briefings for the Commandingz General and the staff,
Personnel who were to be reassigned in RVH were released individuaily as chey
were no longer required. DTOC cperations ceased ca 15 Ausust. However, essectial
communications were retained until the division peadgquarters departed so that

the command group could keep abreast of the tactical situation,

11, (C) REDEPLOYMEST CPERATIONS

2, Sequential Planning,

a, As In any operation, plannine for redeplovment should proceed in a
logical sequence, In the case of the 9th Division's redeplovment, huwever,
many decisions and acticons were necessary prior to having complete and critical
information, For example, a movement schedule was required prior to receiving

2 =

information as to which units would redeploy and to which destination the vnits
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would move.
b, Every attempt should be made to provide complele infotmation in a

timely manner to a unit ordered to redeplov.

3. Processine Schedule,

a, Close scheduling is required to accomplish redeplovment within the
limited amount of time available, Initially, PERT-type diagrams wers prepared

for each redeploving unit (see Appendix 2 for an example of rhe disgrass used),

Time estimates which we~e applied to each function for each divisionai unit
are shown at Appendix 3. From the information obrained fro= the PERY dizgrams,
a flow chart {Gantt Chart) sms prepared for the division's redeploy=esnt.

Proceeding in this manner, ciitical functions and facilities wer
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This permitted further analyses and detailed schedulinz. See Appendix & for the
personnel processine schedule dzveloped in this =maaner,

b, It is recosmended that extensive analytical schedulinz rtake place
iwmmediately after z unit is selected ts redeplov,

4, Movement Dates.

a, It was anticipzted that the division =ouid undorgs an extensive
learning process derine ifs redeploy=enz, Therefore, in addition to considerine
the plannine factors discussed in paragraph I above, unll =oososnz dates wers
scheduled so that the initial redeployment dafes had 2 severs! iy buffer hetueen
them {see Appendix 5). After the fourtk unit was redeploved, 3 lonz perisd aas
scheduled during whichk no unit redeploved, These Buffers pravided fi=e ts
re-analyze procedures, resvsiuate reguirements, and ressive proble=s which had
arisen. 1Ihey also provided the time nesded to refine procedurss which angbled
the divizion to complete itz redeplovment within the tise zllotzed.

b. Traneportation scheduling was required fo be accosplishes prior fo

-
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completing most of the remaining redeployment planning, [he reclusior of
buffer periods into redeployment schednles permitted judgmen:s to be made
based on lessons learned,

++ Airlift Scheduling.

a, The 9th Infantry Division was not represented at the airlift plan-
niang conference held in Hawcii on 19 June 1969, at which time the movement
schedule was initially planned. A misunderstanding arose between the Army and
the Air Force representatives concerning redeployment of units. Recause of the
staging limitation at Dong Tam base and continuing security requiremeuts it was
necessary that each divisional unit depart from Dong Tam and the aerial port of
embarkation (APOE) as a unit on a given day, Military Airlift Command planniang
was initially based on redeploying individual units over a pariod of several
days, This misunderstanding was subscyuently corrected; however, the presence
of a 9th Infantry Division representative at the deployment plannine conferences
may have prevented che misunderstanding.

b, It is essential that major redeploying units be represented at
planning conferences where decisions #7111l be made which impact on their rede-
ployment, The representative should be familiar with the resources and facili-
ties available to his unit as well as its tactical situation,

6, Advance Parties,

a, Advance parties are necessary for continuity of operations, The
9th Infantry Division planned two advance parties to Hawaii; one to depart
on 15 Julv, and the second on 1 August 1969, Due to the changing criteria for
persounel to be redeployed, it was not known who would be going to Hawaii until
after the first advance party had departed, Additionally some staff ssctions

were without officers who would b2 going to Hawaii and some officer replacements

B-6
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were not received until after the second advance party had departed on 1 Aupust,
For these reasons, it was necessary to counstitute a third advance party which
moved to Hawaii on 12 Aueust 1969,

b, Firm personnel redeployment criteria should be promulgated at an
early date, 1In addition, officer filler personnel should be identified and
assigned to a redeploying unit earlv,

7. Space Limitations,

a, Space at Dong Tam was critically limited. The 9th Infantry Division's
tactical area of interest was located in the upper Mekong River Delta. High
ground was at a premium and the only suitable staging area was Dong Tam base
itself, Dong Tam's population densitv, already high, was increased by the influx
of non~divisional personnel necessary to support the division's redeployment,
Space for these units as well as equipment processing was obtained by relocating
tenant units, Therefore, the bulk of maneuver units could not be accommodated
at Dong Tam as they vacated their fire support bases,

b, Direct coordination was made with TF 117 to obtain the use of
barracks ships to billet the maneuver units as they stood down and prepared
for redeplovment, Since TF 117's capacitv was only two battalions, it was
necessary to carefully schedule unit stand-dowm and redeployment dates,

c. Units should conduct space analvses to determine locations for
their units and the facilities necessary for redeplovment., These studies should
be accomplished now and kept current as part ot the umit's T-Dav plannine,

I11. (C) ARTILLERY SUPPORT

8, The fire support plan for the 9th Infantry Division's redeployment had
to provide for three separate activities: the direct and reinforcing field
artillery required by the brigades until withdrawal into Dong Tam; the field

artillery support provided the infantrv battalion operating in the area surroundine
B~7

CONFIDENTIAL




CONFIDENTIAL

Done Tam (TAOR KUDZU); and, the control headquarters and fire units required to
plan and execute the artillerv's portion of defense against rocket and mortar
attack (DARMA) operations for Dong Tam base as division artillery units stood
down and redeploved., Each of the aforementioned items is discussed in subsequent

paragraphs,

9. Artillerv Situation Prior to Redeployment, The lst Brirade was required
to conduct operations in TAOR KUDZU with one infantrv battalion even prior to
redeplovment, Close artillervy support for this battalion was provided by one
batterv from the artillery battalion in direct support of the lst Bripade., The
fires of this battery, located on Dong Tam base, were controlled by the Dong
Tam Artillery, the 9th Infantry Division Artillery general support (GS) battalioen.
The GS battalion also operated the Dong Tam Air Warning Control Center (AWCC)
and executed the field artillery's portion of DARMA operations, Dong Tam base
DARMA operations were normally supported by fires from several field artillery
and heavy mortar units positioned at Dong Tam or in the vicinity.

10. Direct and Reinforcing Field Artillery Support. This aspect of artillery

support during yedeployment presented few problems since the normal artillery
tacticai missions applied during this phase of the operation, DS and GSR

field arcillery units remained in their normal areas of operation providinrg con=-
tinuous support., As infantry elements were withdrawm, field artillery units
were displaced back to Dong Tam. When the field artillery units arrived in Dong
Tam, they occupied firing positions and were placed under the control of the
Dong Tam Artillery fire support coordination center (FSCC),

11. Field \tillery Support for the KDDZU Infantry Battalion,

a, One 105mm howitzer battery of the lst Brigade's DS field artillery
battalion was always positioned in Dong Tam to provide close support for the

KUDZU infantry battalion., As field artillery batteries displaced to Dong Tam,
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they began firing in support of the base, The available field artillery support
reached a high point on 26 July when three 105mm howitzer batteries, three 155mm
howitzer batteries, and one 8«inch howitzer battery were located in firing
positions on Dong Tam. This situation lasted until 6 August, when one 105mm
howitzer battery went out of action to prepare for redeployment, The remaining
Division Artillery units were taken out of action during the period 6-9 August
1969. The 105mm howitzer battery supporting the KUDZU battalion was organic to
the field artillery battalion of the 3d Brigade and, therefore, was not scheduled
for redeployment, It remained in support of the KUDZU battalion throughout

the redeployment,

b. 1t was recognized that medium artillery would be required to engage
bunkers and provide long-range support after division artillery stood down,
Division requested and received a 155mm howitzer battery from II FFORCEV, This
battery (~) of four 155mm howitzers became operational on Dong Tam base one day
before the last division artillery medium battery went out of action,

12, Provision of an Artillery Control Headquarters,

a, At some point in time the GS battalion responsible for Dong Tam

Artillery DARMA had to stand-down to prepare for redeployment. The problem
was to provide an element to control the fire units, operate the AWCC, and plan
the DARMA operations, This was considered too complex a mission to be assumed
by a battery., Therefore, : .sparate element was necessary, Two solutions were
considered:

(1) Form a provisional field artillery element with personnel and
equipment authorized on a temporary basis,

(2) Task an adjacent field artillery battalion and augment that unit

with additional personnel and equipment,

B-9
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The latter solution was selected since it presented the added advantages of
having the resources of a field artillery battalion available to satisfy un-
foreseen needs of the control element and a senior field artillery officer to
supervise the fire support activities after the departure of division artillery,
b. The 2d Battalion, 4th Artillery, which is organic to the 3d Brigade,
9th Infantry Division, was tasked with the mission of operating the Dong Tam
FSCC when the GS battalion terminated operations to prepare for redeployment,
Necessary personnel and equipment were identified and transferred to the 2-4th
Artillery from the Dong Tam Artillery prior to the date designated for mission

assumption,

13, Countermortar Radar (AN/MPQ-44) Support, During the redeployment, the

division base camp population increased significantly and became a lucrative
target for indirect attacks by fire., This, coupled with a reduction in tactical.
operations outside TAOR KUDZU, increased the possibility of mortar and rocket
attacks. Even before the redeployment announcement, Dong Tam base was recognized
as the most vulnerable military target in the division's TAOI. Therefore, three
AN/MPQ-4A's were in position around Dong Tam, Countermortar radar coverage for
Dong Tam base was continuous throughout the redeplovment under the operational

control of the Dong Tam Artillery,

14, Ground Surveillance Radar Support,

a, The 9th Infantry Division had used ground surveillance radars
(AN/PPS-5, AN/TPS-33 and AN/TPS-25) offensively for intellipence and target
acquisition, with each raaar tied into an artillery FDC. Prior to the announce-
ment of the division's redeployment, one AN/TPS-33 and one AN/PPS-3 were positioned
in TAOR KUDZU, As the lst and 2d Brigades withdrew and the intensity of opera-
tions decreased, it was recognized that additional radars were required to provide

adequate coverage of the area around Dong Tam.

CONFIDENTWL
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Experience had shown that an artillery battalion fire direction
Bv positionine

b,
center (FDC) was capable of handling a maximum of five radars,

two large (AN/TPS-25 and AN/TPS-33) radars at Dong Tam and three small AN/PPS-5

radars in locations throughout TAOR KUDZU, all sectors could be covered contin-
These radars with crews were made available

uously and dead spacas eliminated,
to TF Carlson as the 1lst and 2d Brigades and Division Artillery closed into

(C) AVIATION SUPPORT

Dong Tam,
1v,

Tactical Aviation Support,
At the time redeployment operations began, the division was supported

15,

a,
by the 191st and 162d Assault Helicopter Companies (AHC) in addition to its
These two companies, assigned to the 214th

organic 9th Aviation Battalion,
Combat Aviation Battalion (CAB) at Dong Tam, were in direct support of the lst

and 2d Bricades respectively,
Upon stand-down of the 2d Brieade, the support received from the

b,
Upon stand-down of the lst Brieade, the 191st AHC was

162d AHC terminated.
D Troop. 3d Squadron, 3th Cavalry

placed in direct support of TF Carlson.
(D/3-5th), the division's organic air cavalry troop (ACT), was not schedcled to
With both an

redeplov, It was also placed in direct support of TF Carlson.
AHC and an ACT on a daily basis TF Carlson had the mobility and combat power to

maintain a sufficient intensitv of operations in the area surrounding Doag Tam

to keep enemy initiated incidents to a minimum,

Administrative Aviation Support,
With the stand-down of the 9th Aviation Battalion on 23 July 1969,

16.

Nine -UH-1H aircraft were laterally trans-

a,
arrangements were made to continue the administrative missions formerly accomp-
two OH=-HA

lished by the divisional battalion,
ferred to the 214th CAB from the 9th Aviation Battalion, 1In addition,
B-11
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aircraft were laterally transferred te D/3-5 Cavalrv. Usine these newly
acquired aircraft, the 214th CAB and D/3-5th Cavalry assumed che administrative

aviation support missions for divisional elements until redeployment,

b, It is recommendad:
(1) That redeploying units review all aviation support missions with
a view toward consolidating or cancelling as many missions as possihle.
(2) That procedures for requestine and approving missions be reviewed,

V. (U} SIGNAL SUPPORT

17, The disencagement of combat elements prier =2 the cessation of hostile
ities necessitated the continuation of adequate and responsive

communications throughout all phases of redeployment.

v Sufficient communica-

tions were required so that units had the capability of immediately resuming an

3
effective defensive or offensive posture as the tactical situation dicrated.

18, HNon-organic Signal Support.

a, Non-organic signal support, both personnel and equipment, was

shipment,

b. Special communications circuits were requested through USARV C-E
to provide a sole user capability for the division's Redesioyment P
directly to the USARV Arwmy Operations Center and to the air
embarkation, In addition, a point-to-peint teletype circuit was installed from
division headquarters to Schofield Barracks, Hawaii. These circuits were inval-
uable in providing instant coordination that would have taxen excessive periods
of time using common user caannels.

¢, Communications systems were operatad and maintained by divisional
personnel until stand-down, rather than requiriag con-organic personnel support.

A definite advantage was gained from haviang a lst §
2 1
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B/52d-39th Signal, already at Dong Tam. This permitted continuous operation

of the base telephone system throughout the redeployment, In addition, existing
Corps Area VHF systems were available for priority tactical circuits which
permitted the timely stand-down of divisional equipment.

d. USARV C-E provided a liaison officer who remained with the division
throughout redeploymeant. He coordinated all C«E activities and assisted in the
disposition of non-deploying signal equipment.

19, VHF Communicationg, Existing VHF communications should be maintained
as long as possible. The increase in administrative traffic during redeployment
cannot effectively be handled by FM radio alone. Phase out of communications
systems should be programmed to permit operation by organic personnel as long

as possible and to limit requirements for outside support.

20, ©ther Sipnal Support. Early consideration should be given to photo-
graphic coverage and public address equipment support, Ceremonial and historical
activities are extensive throughout redeployment, and these activities may
hinder redeployment processing of organic signal elements unless outside support
is available,

VI. (C) ENGINEER OPERATIONS

21, Engineer activities affecting redeployment of the 9th Infantry Division
were initially directed toward completing projects in progress., In addition,
the 3d Brigade's facilities had to be enlarged due to their reorganization as
a separate brigade,and a battalion-sized base camp had to be constructed for
the 6th Battalion, 31st Infantry, which was added to the 3d Brigade as part of
the reorganization,

22, Phaseout of Engineer Projects, As military operations in three pro-

vinces in the Division's TAOI were phased out, division engineer support in

B-13
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these areas was also phased out, Projects in progress related to pacification
or civic action were continued until completion, and coordination was made with
each province so that they would assume responsibility for those projects which
were programmed but not started (also see Annex C),

23, Initiation of Base Camp Construction.

a. Concurrently with the phase out of combat support, work was started on
the battalion-sized base camp at Can Giuoc (XS 8373) and enlatgement of the
facilities at Tan An and Tan An Airfield (XS 5565) was initiated to accommodate
the increased troop levels at these locations resulting from the reorganization
of the 3d Brigade. As engineer effort was released from projects in IV Corps
Tactical Zone, it was immediately shifted to Long An Province to augment the
forces constructing the 3d Brigade facilities, The principle constraints on cthis
construction were a shortage of construction material and the limited time
allowed for construction due to the programmed stand-down and redeployment of
the division's organic 15th Engineer Battalion and the 86th Engineer Battalion
{C) from the 34th Engineer Group.

b, To obtain construction materials, bunkers were removed from two
fire support bases that had been closed out, In addition, matertals held as a
contingency reserve for bridge coastruction in case of road interdiction were
used, All unused lumber at Dong Tam and the fire support bases was collected
and moved to the 3d Brigade area.

¢. To replace the redeploying engineer units, eiements of the 93d
Engineer Battalion {(Const) were given the mission of assistirg in the construction

at Can Giuoc,

VII. (C) INTELLIGENCE OPERATIONS

24, Agent Nets,

a. The agreements signed between agent handlers and indigenous personnel

B-14
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(sources) did not consider termination at the time the contracts were established,
Therefore, it was necessary to negotiate final pay at the time the contract
was terminated,

b, It is recommended that agreements be made which will permit either
party to terminate at his discretion, Termination pay should be clearly defined
and the required amount of money should be set aside to permit a rapid cancella-
tion of the contract, Additionallv, since little notice will prohably be given,
attempts should be made to find new employment for agents whose employment is
terminated as adirect result of a unit's redeplovment,

25. 1Intelligence Channels,

a. As battalions and brieade headquarters stand-down and prepare for
redeployment, the usual liaison between these units ard sector and suhsector
intelligence agencies ceases, Therefore, the intellicence collection capability
rapidlv decreases at a time when the unit's vulnerabilitv increases.

b. The division G2 Section increased its liaison with intelligence
agencies within the division TAOI in order to continue receiving intellicence
throughout the redeployment period,

c. It is recommended that in the future & division which redeploys
from a hostile environment be prepared to assume responsibilitv at division
level for liaison with sectors and subsectors upon stand-down of maneuver elements.

APPENDIXES:

1 = 9th Infantry Division TAQI

2

Redeployment PERT Diagram

w
'

Plannine Factors

ol
]

Personnel Processine Schedule
5 = Redeplovment Schedule
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Appendix 1 (9th Infantry Division TAOI} to annex B (Operations} to
. 9th Infantry Division Redeployment After Action Report (U)
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“Tab A (Time Estimates) to Appendix 3 (Planning Factors) to Annex B (Operati ons)
to 9th Infantry Division Redeployment After Action Report (U)

FUNCTION ' TOTAL
UNIT 1 2 3 4 5 6 7 8 9 10 TIME(DAYS)
Division HHC* - 15 7 1 5 1 2 1 1 1 17
Brigade HHC 2 9 8 1 5 1 2 1 L 1 14
Brigade HHC
(Inactivating) 2 4 2 1 5 1 2 1 1 1 10
DivArty HHB* - 10 7 1 5 1 2 1 1 1 15
DISCOM HBD* - 10 7 1 5 1 2 1 1 1 9
Infantry Bn 4 9 11 1 5 3 4 1 1 1 21
Infantry Bn
(Inactivating) 4 9 8 1 5 3 4 1 1 1 14
Artillery 4 9 9 1 5 2 3 1 1 1 17
Artillery Bn (105)
Inactivating) 4 8 5 1 5 2 3 1 1 1 16
Artillery Bn (Comp) 2 9 9 2 5 2 3 1 1 1 17
wngineer Bn* - 14 14 1 5 3 4 1 1 1 17
Signal Bn¥* - 14 14 1 5 2 3 1 1 1 18
Aviation Bn* - 23 14 1 5 2 301 1 1 30
Medical Bn* - 14 14 1 5 1 2 1 1 1 18
Maintenance Bn¥* - 23 14 1 5 2 3 1 1 1 27
S&T Bn¥ - 14 14 1 5 1 2 1 1 1 19
Administration Co%* - 10 7 1 5 1 2 1 1 1 16
MP Co¥ - 15 7 1 5 1 2 1 1 1 17
Medium Boat Co
(Inactivating) 4 14 7 2 5 2 3 1 1 1 23
*Unit was not required to relocate to stand-down area since it was already located
at Dong Tam,
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Appendix & (Personnel Processing Schedule) to Annex B (Operations) to

gth Infantry Division Redeployment After Action Report (U)
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Annex C (Civic Action and PSYOP) to 9th Infantry Division Redeployment After
Action Report (U)

I, CIVIC ACTION PROJECTS

1. A large number of civic action construction projects were in progress
at the time the division was notified of its recdeployment, Other projects were
in various planning stages. Those projects which had been started could noc
be abandoned without having an adverse psychological effect on the people
targeted for 1969 Pacification and Development support. HNew projects coul
not be started due to insufficient time and materials avaiiabis,

2, Upon receipt of receployment orders, all proiects not aiveady under
congtruction were cancelled with the exception of thoge which wers wvausually
valuable or those which could be completed prior to the sponsoring unit's

departure, Coordination was initiasted with the civil affairs platcon of the

province concerned with a view to having them assume zesponsibilit

]
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o]
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o
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projects which could not be completed by the division. wWhere feasible, sufficient

materials and funds were provided to complete the proiects. In exceptional cases
requests for special grants from available funds were initiared to parmit
timely purchase of materials from the local economy.

P

I1. MEDICAL CIVIC ACTION PROGRAMS

3. The people within the division's TAGI had become accustomed to visils
from MEDCAP and other MILCAP teams. The MEDCAP schedule ceased vhen units

stood down and prepared for redeployment, The 7th ABVH Divisiocn indicated a

willingness to assume responsibility for the program within its DTA upen
redeployment of 9th Infantyy Division elements. However, zne 7th ARVN Division

did not have the capability toc assume the comniete MEDCAP scheduie of the 9th

ﬁ)

nfantry Division. With more advanced notice, some system may have been
established to provide the supplies and personnel o i-crease the 7th ARWN

C-1
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Division's MEDCAP capability.

4, It is recommended that redeploying units provide all MEDCAP ache lvlo«
and techniques of operation to those units who are to carrv on ir thei- 11
Despite their limited capability to conduct such operations, ARVN wn'--
be strongly encouraged to conduct MILCAPs within their tactical nrea;. Weore
feasible, a system should be established to provide ARVN uni*s with svit. von
supplies ﬁnd personnel to increase their MEDCAP capabilities

III, PSYCHOLOGICAL OPERATIONS (PSYOP)

5. Throughout the redeployment, the 9th Infantry Divici~n rec~jvel
puidance conerning PSYOP exploitation of the redeployment., “hie ! ~1 i,
ance from principal US PSYOP agencies such as JUSPAO and MAC.11-11, deive iy
start of a redeployment PSYOP campaign by the 9th Infantry Divisic:, By *t»
time the first PSYOP material covering redeployment was disseminated t-: ¢ - »u

the division TAOI, the enemy had already initiated their own PSYOT acti

-

The Vietnamese agencies, Vietnamese Information Service (VIS) and tlie
Political Warfare Department (GPWD), did not issue any puidance to threiv o li-

o

ordinate agencies. This made a US/GVN coordinated effort irpcesihl-~,

a month after redeployment was announced, no guidance had "neepn nuhlishn?

JUSPAO, VIS, or GPWD., MACJ-3-11 did disseminate exploitati~~ rridin-ae e
Midway Conference but no specific guidance for redeploying un:iz was susr Hroa-
mulgated,

6. It is imperative that PSYOP guidance be disseminated ' the ie..
immediately after a unit is selecced'for redeployment. Generali policles
should be developed with specific themes indicated for exploitation, ‘a-i
a media product in the field to retain the PSYOP inftiative during rederi..e::

should be the goal of all PSYOP apencies, both US and GVIN.

c-2
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Annex D (Personnel and Administration) to 9th Infantry Division Redeployment
After Action Report (U)

I. PERSONNEL TURBULENGE

1. Personnel turbulence within the division was primarily attributed
to redeployment criteria which were changed several times during the division's

redeployment,

2,

Lack of

Lack of Firm Redeployment Criteria.

delayed initial reassignment of personnel and caused

firm redeployment c.iteria

excessive revocations of

orders with subsequent erronecus strength accounting at unit level.

a, The basic criteria for personnel going to Hawaii were changed three

o

~ s

times in order to reach required unit strengths for redeployment. As a result

of these changes, firm rosters were not available until several days before the
final unit processing. The result was crisias management which required handling
each unit as a series of individual movements, Movement by unit would have

relieved most of the problems encountered,

b, It is strongly recommended that redeployment criteria be firmly
established before any individual reassignments are made,

3. Personnel Movements ¥hile Division Tactically Engaged.

a. Personnel shifts had te be accowplished

tactically and logistically commicted.

b. All divisional units contained ali categories of redeploying personnel
(i.e., personnel redeploying to CONUS, to Hawaii, and those remainiag in RVN),
most of whom had to be reassigned prior to their current unic’s redeployment.

had to be reraired eitier until their new unit

their old unit redeployed. In the latter case, maany of these men

s
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10 months in-country were rotated individually to CONUS through the 90th
Replacement Battalion,

c, Where tactical'y feasible, redeploying units should be relieved of
operational requirements as soon as criteria and redeployment plans are confirmed,
Personnel assignments should be completed as soon as possible to stablize units
in their redeploying configuration. Only after assignments were stablized
could transportation and other support requirements be accomplished.

4, Lack of Purifiad Personnel Data File,

a, Lack of a valid Administrative Machine Branch personnel dara filse
required the division's personnel section to manually screen officer and enlisted
records in order to make assigmments based on accurate grade, M0S, and DEROS
criteria.

b. The division's personnel data file was destroyed by fire on 26
February 1969, Even though a team of pergonnel was sent to USARV to reconstruct
a new data file, it was not purified and ready for machine manipulation at the
time redeployment was announced, Consequentiy, the officer and enlisted assign-
ments for Hawaili and for 3d Brigade units had to be manually screened and matched
against new TOE/MIOE positions, Had the division’s personnel data file been
fully reconstituted, personnel rosters based on MCS, grade, aad other criteria
could have been used to expedite assignments. Statistical data alsc had to be
compiled manually which was time consuming and unresponsive o the commander.
Eventually, each unit roster was completed manually and gent to machine branch
for key punching and verificarion. Only after the unit was recorded on IBM cards
could a computerized program be written and statistical datz extracted.

€. An accurate personnel data file i3 mandatory, A separate statistical
sectica is also required if data are to be provided to the commander and higher

headquarters in a timely maaner.
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S. Intertheater Transfer Shortfall.

a. When the 9th Infantry Division (-) was ovdered to redeploy to
flawaii, USARV invited all personnel in RVN with 10 months and over zo apply
for intertheater transfers (ITT). The number of intertheater transfers fell
short of expectations. 1In addition, 12 of the 62 officer requests for ITT
were denied branch clearance by Department of the Army., There were only 132

ehlisted requests for ITT, Of these, forty were cancelied bv USARY and nine

others never materialized, This reduced the tntal number of enlisted ITT to 83.

b. 1In order to be effeetive, the intertheater transfer program should

have the complete cooperation and support of Department of the Armv. In future

division~sized redeployments, emphasis should be placed on ail personnel daploy-

ing with their units and less reliance on outside assistance for filler personne

6. Command and Control of Redeploving Perscanel., Due to zhe redeployment

This created command and control problems. Daily musters {see Appendix 1} and
rigid stremgth accounting procedures were initiated to improve control of per-
sonnel,

7, Individual preference statements (s=e Appendix 2) were initiated by
each member of the division in compliance with orders chat personnel would act

be reassigned from RYN involuntarily. When redeployment is directed on short

notice, the desires of the individual should nct be given primary importance
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since this contributes to persomne
by the number of changes made in parsonnel criteriz, If individual preferences
are to be considered, they chould be solicited only after fivm criteria have

been astablished.
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applicable regulations, early records management guidance is necessary,
9. It is recommended that records management briefings be given to all
adjutants and company commanders early in the redeployment cycle.

IIYI. PERSONNEL SERVICES

10. Surgeon Activities. It was necessary to develop an effective procram
to prevent the possible introduction of various biological entities into the
Uaited States during the retrograde of cargo from RVN., A suitable program was
devised through assistance from the US BBpartment of Agriculture, the US Public
Health Service, the USARV Surgeon’s Office and the USARV Preventive Medicine
Detachment. The 61st Praeventive Medicine Detachment located at Dong Tam was
given the responsibility for carrving out the agricultural ingpactions of all
CONEX containers and other equipment being redeployed from RVN, Department of
Agriculture certification was not conducted in RVN but was accomplished at final
destination. A trained crew from the installation engineer treated CONEX con-
tainers with a fungicide and a rodenticide {see Annexes ¥ and M},

11. Red Cross Services, Redeployment activities of zhe division brought

no noticeable change in Red Cross operations. The number of inquiries by rela-
tives concernine the status of their service member increased slightly during

the initial redeployment phase. This. however, decreased as the units redeployved,
The Red Cross office moved two of its six staff members o the 3¢ Brigade
headquarters at Tarn An to establish z field cffice which would provide coverage
ror that brigade. The office &t Done Tam was maintained until the last divisional

unit redeployed.

12, Chaplain Services. Relivious coverage for zhe division durinz the

redeployment presented a3 minor problem because the division did not receive

Bets
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Religious coverage for the division was maintained with the asatstance of the

Navy chaplains of Task Force 117 and, in the latter stapes, with help from three

Chaplains who were assigned to the division as intertheater transfers to
Hawaii.

13. Inspector General., The Inspector General Office received an increased

number of congressional inquiries shortly after the redeplovment of the first
battalion to CONUS. These inquiries were initiated by families who had service
members assigned to that unit prior to its redeployment. These personnel tud

been transferred to other units because their length of service in Vietnam did

not qualify them for rotation to CONUS at that time, The inquiries and indr-idoal

complaints graduallv diminished as units redeploved.

IV, FUNDS
14, Terminal Audit,
a. Inactivation of a urnit necessitates the - -si-.. - the it A

A terminal audit is required to verify the cash balauce, csulus of the .ulit
are forwarded to USARV prior to the transfer of assets and closing out o1 the
fund, 1In come cases the personnel responsible for the audit were traastevred
prior to the completion of the audit and new personnel had to he assicuned ths
task,

b, It is recommended that personnel charged with the respovaabibiey
for conducting the audit be identified eaxly enough in the redepl. et plase
to complete the audit prior to redeployment of the unit or individual conceracd,
Command emphasis at all levels is necessary to insure that the -wit fund is

ready for the terminal audit,

BestAyailabie»«. e




V. VIETHAMESE AUGMENTATION WITH THE DIVISIOH

15. Kit Carss: Scouts.

a. The Xitf Carson Scouts {(KCS) assigned to the lst and

[
e

to be transferred ts other US divisions or discharged and returned to Chieu

Hoi Centers.

representatives from the Ist fsvslry Division, the Z53th Infantry Div

the 1st Infantry Division at Dong Tam. Repressatatives from thess €

these divisions gave
a short briefing on their uait zni the scouls wers given the rholce of sither

of hattslion stand-down dates. Scouts with permanent

to the National Rehabilitation Instituts in Saigsn

b. 1In phrasing out

r

had served fairnfully wit

another US division or wer

16. Interpreters. The

for those with the 3d Brigade, BAd 5 be

tical Zone IV CTZ}. There were a5 probiems encountersd in

reassigning interpreters as Ihe units redepicyed.
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VII. CONCLUSION

17, One of the major tasks during the redeplovment was the movement of
personnel into deploying units and stabilizing these personnel at the earliest
possible date. Unforeseen problems generated by the nu.ser of criteria changes
as the redeployment progressed required intensive personnel management to
control
APPENDIXES:
1 - Daily Muster Report

2 = Individual Preference Statement
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Appendix 2 (Individual Preference Statement) to Amnex D (Fersonnel and
Administration) to Sth Infantry Division Redeployment After Action Report (U)

DISPOSITION FORM

Al 14 %

liifi(ﬁ{i O CIETE Sl SURIECT

% o sROM - DATE camr t
9th Inf Div
ATTH: AVDE-AGP
AP0 S¥ 96370

1. I desire to complete a normal tour in the Republic of Vistsom.

Z, I mve complated 10 months of my tour in RVH as of the redsployment dats
of my unit and desire to intertheatar transfer with the $th Infantry Divisien to
Hewnil,

3, 1 have completed 6 to i{ months of my tour in RVE and desive o vedeple
with the 9th Infantry Division to Hawaii.

&, Although 1 have only completed 2 to & months of mr tour in RVH, I desire
to radeploy with the Sth Infaatry Division to Hawaii

NAME

UNIT

Dg [ £.1- P u% REPLACES O P05 B2 EX12TING 3UPPLES OF BNils FiLi BE

hy " (224 s
+ sE8 51 ISSUED AND UMD uNTIL | FES 81 UNLEES JSOONER EXNAUSTED ”

5-2-1
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Annex E (Personnel Processing) to 9th Infantry Division Redeployment After
Action Report {U)
I, GENERAL
1. During redeploymént each person must undergo a nuwber of out-processing
actions which include: shipping hoid baggage; verifying supply, medical firance
and AG records; certifying war trophies; manifesting; processing sccompanyismg
baggage; exchanging currency; and making the final customs check of {ndividual

and personzl baggage pricr to departure. In order to insure that each inspection

w2g made and each action was taken in a timely and efficient manner, the Sth

Iinfantry Bivision centralized all outeprocessing in one location., The use of

an cut-processing ceanter greatly enchanced the efficiency of the divisfon's

redeployment, The facility established by the 9th Infantry Division is described
- below and is offered as z working model upon whick to base redeployment planning

in other units,

II. RELIABLE ACADEMY

2, Prior to redeployment, the division already hed a small processisng

facility at Reliable Academy. This organization performed the functions of

.u=processing replacement personnel and out-processing R&R and PCS personnel,
: in addition to training those replacements who were new arrivals in-country.
Avgmented with appropriate personnel and equipment, Reliable Academy accomplished
; the task of redeployment out-processing for the entire division,
32, Out-processing was divided into three phases with each phase divided
into distinct stages. The invididual was required to completz each stage with-

in a phase sequentially so that control could te maintained,

L : E-1
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a, Phase 1. This phase consisted of six stagas {or stations) and an
out-processing control headguarters {see Appendix 1 for & diamgrae of Reliable
Academy). The control headquarters wes staffed with & minfmm of five personnel
with nsceasary records and files, They monitored the entire out-processing
program aad conducted the inltial orientatic~, All stations in tha Phase I
processing were dasigned to accommodates o weo per day, Units were scheduled
so that approximétely that nusber would report for processing on any one day.

{1} Ststien 1 {Hold Baggepe}.

{2} This w=s tha Iaitizl ont-processing station and served fo

mcility was able to accommsodate 300 men per day and was flexible enough to
handle more as the need arosa. Zxperience showed that only about §1% of the
redeploying personnel processed hold beggage. While this may be a valié Zigure
for combat divisions it can be expected to Increase for units vhich have differes
misgsions or which are stariocned in move permanent locations.

{b} At 3tarisn 1 21} hold baggage was received, inspected fer

unauthorized itema, and crated for shipment, Reguired documentation was alsoc

3 prepared at this location, Tea military personnel wera able to easily handie
the normal load. See Appendix 2 for a diagram of Station 1.

{2y Station 2 {CTA 50-3C1 Turn-in Point), At this staricn s11 TA 30

equipment was turned ia for units inactivating and each individual’s clothing
vecord was scresned. Ten supply personuel and two drivers with vahicles were
abie o handle the programmed work load. An additiona] requirement was 3
storage ares for equipment Shat was required to be pickaged for tura-in through

supply channels. A aschemstic of Station 2 is at Appendix 3.

(3} Station 3 {Supply Issue Pcint), Station 3 was responsibiz for

E-2
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providing all items authorized for issue to out-processiug personnel (e.g.
fatigues, boots, and ceps). In addition, unit citations were issued to the
first battalion to redeploy. All fatigues were issued with US Army tapes and
division patches. Arrangemsnts were made with s Vietnam Regional Exchsnge tailer
in the Reliable icadem;y area to embroider name tags for those requiriug this
service. See Appendix 4 for a diagras of this station.

{4) Stetion & (Medical Detachment). This starion required four

medical aidmen. Their fumction was to screen all shot, health, and dental
records, and fo administer inmnoculations to those cut-processing personnel
requiting them. In addition, the required eight malaria pills were issued

here. A diagram of this station is at Appendix 3.

{5) Station 5 {(Finance Detachment}. This station was responsible

for locating, receiving, and screening indiwidusl Ffinance records. Authorized
partial payments were made £o personnel desiring rhem 411 finance rvecords
ware updated, and locator cards {DD Form 141} prepared for sll individuals.

A schematic of Station 5 is at Appendix 6.

{6) Station & {AG Detachment). Station & was responsible for

thoroughly scresning DA Forms 20 and 85 and updating these forms with appropriate
entries. Emergency data forms and postal locator c2rds were completed at this

staticn, In addition, identification tags and cards g2re checked, an

e

action
taken to obtain these items when missiag. 41l records to iaclude 201 File, Form
20 or 56, and medical and clothing records were then collectaed for shipmeat
with the unit., Statien & is diagra==ed at Appendix 7.

b. Phase 1I. Phase II processing consisted of two stations; flight
manifesting and the war trophy and baggage check. The capacity of these stations
was adjusted to handle all persoanel to be redeploysd on a given day, Units

E-3
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reported for Phase I processing by manifest element {= manifest element was
the 9 personnel who would depart on one G-1451).

(1) Szation 7 (Flight Manifest Check}. This sraticn manifesred

each individual to inciude seat and sortie .usber for the CH-47 flight to Bien
Hoa and the mission and seat number for the $-141 flight to final destination.
This process required three typists for efficient operation. The manifest

element of 94 persoanel was divided into three CH=47 groups of 32, 3Z, snd 30

personnel respectively., A masifest for each group was typed and then aii

three combined o form one flight manifest for the C-14]1 manifest element, It

i

g desirable that the 9 personnel be pre-assigned to sach manifest elemart by
the unit concerned and thar a2 roster of the sanifest slements furnished the
Division Transportation Officer, When this practice was fsilowed, manifests
could be pre-~-typed and only one man uas needed st Station 7 to check the manifest
and account for all persommel.

{2} Scation 8 (dar Trophy and Baggage Inspection}. This ststisn

was responsible for the initial customs inspection of all accompanied baggase

and the inspection and proper labeling of all war trophies. Reguirsd for=s

{i,e., baggags tags and personnel data cards} were fiiled out prior to the
gYoup’s srrival at thiz statisn.  Three substations were established 33 fsolicus:

{a) War Trophy Ianspection, This poict was responsiblse for

inspecting all individual war trophies and insuring that oo unssthorized i
wss allowed to accompany the individual to the sircraft, The individusl u=s
regquired to have the necessary war trophy repistration papers and wer trophy
export authorization, Oae copy of each of these documents was then taped ic

the war trophy with the individual retaining the remsining copies as his receipt.

E-4
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The {nspector also insured that the war trophy was identified with = properly
completed taggage tag.

{b} Baggage Inspection. The sctual inspeciion area cousisted
of a long counter with seven to ten stalls. After completing the basgage inssac-
tion, an individual procseded to & designated holding area to swail Furthar
instructions whila his baggege moves fo the fianal sub-station,

{c} Baggsge icading. This sub-station wss responsitie for the
loading of all perscnal bagszaze into Sea Land vans. Onlv one manifest glement
was losded per van to insure that each individual's baggage would be placed on
the proper aircraft at Bien Hoa. The Sea Land vans were sealed and convoved
£t the APOE vhers the baggage was palletized and prapared for icadine into the
C-141 aircraft by US Air Force personnel, & diaormm of stations 7 and 8 is
at Appendix B,

¢. Phase II1I. Phase III processing consisted of three statioas,
ausbered 9 throueh i1, This phase of out-processing ws accoaplished on the
actusl day of departure. All persomnsl departiagz on = miven day reported for
Phase 111 processing by manifest slement for ease of control i= ting the
published departure schedule {see Appendix 3},

{1} Station 3 {Currency Conwarsion Point}.

{a} This station, = buildiag syuipped eiik fopy 22snrs Finanes
cages and one large couater, accommcdated up to 200 sen per boer. All forms
that were required for curreacy conversion were filled out prisr fo arrival at
this station. The large counter was used for & Final check of these formse. The
troops were then directed ro one of the cages for sctual money conversion. A
minivem of four finance clerks snd one fiasance officer were reguirad for efficient

operation. Prior to converting :is MPC to US currency, #ach men was given the

M@



opportunity to convert Vietnamese currency to MPC,

{b) When Phase 1II processing was conducted within one or
two days of pay-day, the men were also paid in US dollars by the finance
personnel at the time of their Phase III processing thereby eliminating excess-

ive finance transactions, A diagram of station 9 is at Appendix 10.

(2) Station 10 {Final Customs Inspection)., This station was organ-

ized with teén separate inspection tables, one entrance, and one exit. The

building was well lipghted with separate areas set aside for the collection of

e

any prohibited items so that the personnel being inspacted could not recover

anv items taken from tznem. An "amnesty box" was provided where unauthorized

SRR

i

i

itema could be surrendered without question prior to the inapection, A sche-

matic of Station 10 is at Appendix 11.

-1 Al (3) stationl] {Staginz for Shipment), T¢ a2ccommodate 9% men per
hour. this station required & building equbppdd with either chairs or benches
and at least one desk (see Appendix 12 for a diagram of Station 11}, This
statjon's stzff exercised overall supervision of the group movements through
the Phase YI. stations. It was composed of one 0IC and six senior NCO's.
Individual responsibilities were as follows:

{a) One NCO organized the personnel according to flight manifest
and started the group into Station 9. This KCO was respousible for keeping all
manifest elements together throughout Stations 9, 10, and 11,

(b) Once & group arrived at Station 11, two NCO's took charge
and put the group in a separate area within the building and made a complete
manifest cheack. They also insured that each man had completed a DD Form 40R
(Customs Declaration Certificate) and that these certificates were given to the

flight commander,
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{c) A fourth NCO -arranged and controlled the ‘transportation
from Station 11 to the CH-47's which transported the troops to Bien Hoa, the
aerial port of embarkation.

(d) The fifth NCO was responsible for issuing, stamp:ng, and
collecting the Phase III out-processing control sheets,

(e) The sixth NCO was the NCOIC and provided overall super-
vision of Station 11 operations.

(£) Red Cross girls also participated in this last phase by
providing refreshments and cheerful conversation.

(g) 1t should be noted that no one wac allowed to leave Station
11 (since customs inspections had been completed) and the group was essentially

quarantined until reaching the port of debarkation.

o

111, COORDINATION

bk [
i-umlmui’

f

4, A key to the success of the operation described in the preceding para-
graphs was coordination between the unit being out-processed and Reliable
Academy. Each out-processing unit provided a liaison representative to Reliable
Academy during the period that the unit was actually processing. In addition,
final coordination meetings were held one day prior to & unit's entering Phase II
processing. Each unit departing on a given day was required to attend the
coordination meeting and each interested staff agency was also represented.

Unit representatives were thoroughly briefed on necessary prior arrangements
and events which would occur during Phase II and III processing, In this

manner most problems were avoided and positive controls were established to

preclude disruptions,
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Appendix 1 (Reliszble Academy) to Annex E (Personnel Processing) to 9th Infantry
~—, Divisioa Redeployment After Action Rsport (U)
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“~/  ppendix 2 (Station 1) .to.Annex .E (Personnel Processing) -to Jth Infantry
Division Redeployment After Action Report (U)

Hold Baggage

Packing and Storage

‘Inspection Counters
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Division Redeployment After Action Raport (U}

CTA 50-901 Turnein Point
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Weapon Racks »” B
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Appendix 3 (Station Z2) to Annex E (Personnel Processing) to 9th Iafantry
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Weapon Turn-in
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Appendix 4 (Station 3) to Annex E (Personnel Procassing) to 9th Infantry Division

Redeployment After Action Report (U)
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Appendix 5 (Station 4) to Annex E (Personnel Processing) to 9th Infantry
Division Redeployment After Action Report {U)

Medical Detachment

l Malaria Pill Distribution
Exi:l

h

Shot Teams

U S —

#

Entrance Shot Record Check

i bedvese,
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Appendix 6 {Station 5) to Annex E (Personnel Processing) to 9th Infantry
Division Redeployment After Action Report (i)

Finance bgt_gg:}neﬁt

Entrance and BExit

/
'
Records Table ' *
l t
- $ 3 A |
; ; ? Pay and Promotion
' - Orders Check
' o
: rd
|-
Emg—"
Cheek
* l
Supervisor's
Office
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Control Sheet

Collection Point

Appendix 7 (Station 6) to Annex E (Personnel Processing)
Division Redeployment After Action Report (U)

AG Detaciment

to 9th Infantry

Records Turn=-in

Exit
/ Supervisor's
f € Office

Records Screening

e Ze

A

Officers' Records
R

= EM Records

. R
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Appendix 8 (Stations 7 and 8) to Annex E {Personnel Processing) to 9th Infantry
Division Redeployment After Action Report {U)

Customs Inspection

L/

Exic

\ /4
Sea Land Vans

Baggage Door

MP Inspection Points

Inspected Baggage

Eantrance l,_ —tp — = ! Holding Area

\
War Trophy Authorization Check

E-8-1

Fhiallus




HONIVT XOH we

STVARAINT HTW ¢ JY OAIVIS SIIINCS w
L FULIUL
w06 O | ——— —— — — I —— R ) A Gl
e (8GO0 e L momsam WL e GESY o5t 6
04 004 0061 oEtl ovl 06EL néel oo owafe 6L/v 4 G 8
Q05 1 (oL oo%L  OREL SOEL LT 0%l o 0bSY -/ 7 ayoM L
(W[4 {06 4 ooEL ol Ol weDGLL 501 oo 10/8 60/ i LYo 9
A 0%t noY1 OO OFLL GO wa0S0L 0860 i/ WA A 9708 6 o
KUY 040l QOE | 0011 OEOL G001 0560 06RO o pefe 6L/ V4 eyoM v
MHE' 0860 Q0L OO OE6O  GOAD  OLED AL M o6/ £ /% ¢ Vade’ 4
4'8'a 0%80 coLl O0H0 0RO GOBO 0440 0490 e o LB/ 6L/ @ €70y 2
2'E'Y 0440 601 CORO  DELO  S0LO 0490 0850 Y6 LB/L GESY l 2o |

AT T N T Vo T T VOl T w0vd=0  GvA=0 SAOLGND (vaV T8 Y400, WAZ440 SN0 onantds BIaniN JoNanvds
Lr-bs EATMMY  JMVEHO  HADMY JUVGAG SALMNY HGINTA  EAIWY  AlG TYATMNY NOISSIN  JuVJHd
15ad NAY




Appendix 10 (Station 9) to Annex E (Personnel Processing) to 9th Infantry

Division Redeployment After Action Report (U)

Currency Conversion

Exchange Cages
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Appendix 11 (Station 10) to Annex E (Personnel Processing) to 9th Infantry
Division Redeploymernt After Action Report (U)

Final Customs Inspection

Exit fj=— &

\

Inspection
Tables

/

-t
|
!
|
! %
|
b /]
|
1
|
f
|

4
/

ha

)
rdp— - —— e —— g -—edq] Entrance

E-11-1




Appendix 12 (Station 11) to Annex E (Personnel Processing) to 9th Infantry
Division Redeployment After Action Report (U)

Customs Holding Area
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Annex F (Provost Marshal) to 9th Infantry Division Redeployment Aiar 20 i0n
Report (U)
1. GENERAL

1. The division Provost Marshal was responsible for the following activie
ties during the redeplovment: conductine rhe divisio~'s customs process; e
maintaining effective discipline, law and order at Dong Tam to cope with the
anticipated population increise; and, phasing out the divisisn Collec: ;.-
Point,

II. CUSTOMS PROCESSING

2, The Provost Marshal's office was given the =wissio. of condi®

customs inspections of all personnel and equipment, Equipment and CONFY cor-
tainers were inspected prior to being Etanaportcd Lo Newneri o soe la b g
was inspected by the Saigon Support Command representaiiv- @ .hivee o e
hold baggage facility as each unit processed through Phas: .. [(udivideal and
accompanied baggape inspections were made during the Pliase it and Phase T1!1

out-processing at Reliable Academy,
3. An effective customs inspection program requires thr :cllowine:

a. Highly motivated and thoroughly trained personacl to ﬁerforw the
customs inspections,

b. Amnesty boxes whose use is clearly understood by all personnei.

c. An officer or senior NCO from the processing unit htein: procrcand
to ac; as liaison officer with the customs inspectors,

d. Inspection of vehicles used to transport persoorsl fram the 5o
area to the aircraft to insure items hidden prior to the cvstoms inspection
are not later recovered,

.e. Mari juana detection dogs, i{f available. They were of ureat assistance

in locating mari juana that was not discovered during the normai customs insmections.

F-1
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1 increased military police enforcement, A high dagree of command intersst led
to accurate and timély accident reporting and increased accident prevesntion,
= Initially the number of vehicles in the Dong Tam ares increaged. As each unit

redeployed, the number of vehicles decressed rapidly but the traffic density

avr e

remained constant uatil the bulk of the division had redeployed, Traffic safety

&
* o IF AR,

measures remained in effeet throughout the entire redeployment period,
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Annex G {(Finance) to %th Infantry Division Redeployment After Actisk Report (i)

1. The 9th Infantry Division's redeplovwmeni required that the Finance
Office reorganize to manage the finance records of three categories of personnel;
those deploying to COMUS and Hawaif, and those remaisning in-country, The probe
lem areas encountered in accomplishing thiz task are discussed halow:

a. Unit Processing, In most cases, personnel did not redeploy w

[N

(4
ey
o

their original unit bt were assigned to a new unit. As a result, the

’I
o
fa
e
<
-
(o9
1

val’s Financial Data Records Folder {FDRF) often was not available when his
new unit began processing. Initially machine-produced rosters were used for
identifying the pay records ¢f personnél who were to process on a givean day.
However, because of the aumber of last minule changes, these rosters were not
accurate, Therefore, direct coordination was necessary berween deploying
unite and the supporting finance office in order to obtain an accuraze rosiers
of assigned personnel. CGCoordination was also requivred with the Division Trans-
portation Office to obtain aircraft msnifests so that the FDBRF could be boxed

in manifest order and accompany each deploying unit.

b. Exchange of MPC to US Dollars, The exchange of ¥PC o US dollars

had to be accomplished at the last possible moment, To preveat S dollars

from falling into the hands of unauthorized persoanel, the exchange of currency
was conducted during the final phase of processing on the wmorning of departurse.
Personnel were assembled and processed in manifest order., Controls were estab-

lished to insure that all redeploying personnel wars afforded the opporcuaicy

to convert MPC and to preclude the pogsibility of unauthorized perconnel sktaining

US dollars,

¢. Contianuous Pay Service, Continuvous pay service for uaits deployvin

to Hawaii and CONUS, and for those remaining in-couniry had fo be mainzained

AT B 6 i g Wit 1
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throughout .the division's redeployment, In the latter part of July the Division

Finance Office btegan to separate its functions. One group managed the records

of the 3d Brigade which remained in-country and the other group managed the
records of the units redeploying to Hawaii, To facilitate continued finance
functions in Hawaii and at Dong Tam, the Deputy Finance Officer and approximately
30 personnel were designated to establish a Class B finance office in Hawaii,

2, The finance officer was able to provide the necessary records management
and outeprocessing functions only after direct coordination with each deploying
unit. In future moves, records management can be improved if personnel reassign-
ments are accomplished and accurate rosters produced in sufficient time to
have financial records reorganized in redeploying unit order prior to out-

processing,




Annex H {Staff Judge Advocate (S8JA))} to 9th Infantry Division Redeployment
After Action Report (1)
1, When the aanouncement was made that redeployment would divide the division
three ways, several legal problems became apparent,
a, The availability of witnesses for courts martial.
b. Disposition of confinement casmes.
¢. Rise in case loads,
d, Continuatioun of SJA support until redeployment,
2, These four problems are discussed bealow:

a, Non-availabilicy of Witnesses. Due to the rapid departurs of

units and the many personnel transfers, it was difficult to insure the pressnce
of witnesses for courts martial, In order to preclude the loss of witnesses,
commanders were advised to {ndicate the estimated departure date of all witnesses
when forwarding a charge sheet, Further, if a prospective witness was trans-
ferred to another unit, the losing unit was required to notify the 5J4 office

so that his whereabouts would remain known.

b. Confinement Cases.

{1} USARV directed thaz special courts martial convening authorities
suspend the unexecuted portion of sentences of confinement for individuals
eligible for rotation. Individuals nct eligible for rotation were tc be trans-
ferred to units remaining in Vietnam,

{2} From experieance, it is recommended that:

{a) An increase in assignments to the correctional heldingp
facility be authorized,
(b} USARV permit the reassigoment of confined personnel sutside

the division to prevent an unreasonable burden on divisional elements remaining




Ainscountry,

¢. Increase in Courts Martial, Announcement of redeployment caused a

number of AWOL personnel to return to military control in the belief that they
would be allowed to redeploy with their units. To cope with this development,
the 8JA created an additional trial team to dispose of these cases as quickly
as poseible, Units with the earliest redeployment dates received priority in
obtaining the service of the trdal team. It was apparent that all personnel

were not aware that time spent in confinement or AWOL does not count toward

completion oY their Vietnam tour and many were not eligible to redeploy,

d, Legal Service Support. Due to the requirement for packing and
shipping of equipment, the 8JA office could not provide total legal service up to
the moment of actual redeployment., 1t was able to provide legal services until
approximately 10 days prior to departure, After stand-down of the SJA office,

provisions were made for assumption of jurisdiction by Headquarters, 11 FFORCEV.
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M
3 - panex 1 (Public Information) to 9th Infantry Division Redeplovment After Actien
Report (i)
- Press coverage increased dramaticallv from the time the announcement was
3 % made that the 9th Infantry Division would redeploy untii 8§ July 1959 when the
- first unit departed the Republic of Vietnam, During this pariod, civilian rews
correspendents from nearly every continent visited Done T te cover the rede-
2 ployment of the division,

a. Increase in Press Coverage, During the period ©i the ingreased nress

coverage the Information Office (I0) was tasked with tun sddizional aspects

of press relations; transportation of the press and their biliering while

the division area, When the Information 0ffice learned of a
intention to come to Dong Tam, the 10 made the necessarvy arv-coements for
helicopter transportation with the 9th Aviation Battalion aud for bil
throush the Headquarters Commandanz., Transportation while in the Zivision
t;ctical area of incterest {(TAOL) came from the m

Tam was coordina

, brigade. Billeting outside Dong

b, Requirements for Statistical and Biographical Jsta:. The Office of

the Chief of information, and

TR

Fort Lewis, Washington, required

ploving «mnits and their commanders.

Tr

the necessary data to include

ical sketches and photographs

it was forwarded to the reguestine apency by courier or whtn Joo the
redeploving unit's advance party.

¢. Termination of Publications. Redeployment v riin (he and of ~e-ii-
cation of the "0ld Reliable", the division's weekly newssaper. ind tic

its quarterly magazine.
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Annex J (Transportation) to 9th Infantry Division Redeployment After Action
Report {(U)

I. COMPARISON OF TRANSPORTATION MODES

1. Highway transportation was determined to be the best means available
to meet the tight time schedule for redeploying the 9th Infantry Division for
the following reasons:

a. The excellent road to the surface port of embarkation (POE) and
the proximity of the POE to Dong Tam (2% hours).

b, Throughout the period of the redeployment, there was generally a
high availability of non-divisional transportation,

2, Although water transportation is capable of wmoving heavy and bulky

cargo and is quite flexible ia the deita with its many navigable waterways,

there are seriocus drawbacks. Water transportation is slow and difficult to

¢ am‘n“,

schedule because of the scarcity of floating assets,

3. Air transporta‘ion is vestricted by its high cost, low svailabiliry,
and limite¢ capability to move bulky carge. It is fast and almost completely
safe from ambush,

4. Fortunately, the 9th Infzntry Division was located with good access to
highuay, water, and air jines of communication. The optimmm solution for seet=
ing the transportation requirements of radeployment wes a combination of all

three modes of transportation. Divisional and non-divisional truck convoys

fulfilled a preponderance of the division's transportation requirements while

8y B e

water transportation (barge and LST) handled heavy or bulky items and air trans-

portation handled the fragile or high priority equipment and all personnel

et Yy oG] e

movemenls,

T
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11. LIFf REQUIREMENTS

3, Initial estimates for lift regquiremeats must be accurate t6 insure that
the proper type and aumber of vehicles and CONEX containers arfe provided, Im
the 9tu Infantry Division, the original estimate for COSEX containers reguired
was over 1400 wirile the final requirement was approwimately half that auder.
Titls was principally due to the larze nusher of critical {tems uhich verse
required to remain in-country, .

6. The Forces aud Hateriel Report {FAMREP) can be of assisrance in sstima-
ting 1ift requirements. However, it i only as aecuracs as the input dars and
must be contiaually updated and verified to be of value.

111, SCHEBULING

7. Closs scheduling of transportarion assers was aecsssary 0o meet fise

schedules,

a. Stoke and Platfors Trailers. Stake aad plarfors {SiP) trailers B

to be spotzed in uait areax for isadiag CONEX containers but £suld aot b
schedoled too early as any usused time wu=s a uaste of this critical fraasporias
tion resource, Tractors were slso critical and wers scheduled ro pull S6P
trailers only after they were loaded, banded, and rasdy for soveseni,

b, Sea Land Vans. Sez Lanad Vanz wore spotted in u=irt areaz for leading

of post, camp, and station propercy {includinz cantenment =ess egquipment} iust
bafore 5 unit cleared irs ares and redeployed,

¢. Light Truck Platoon. & light truck platoon from the Saigon Support

Command was centrally dispatehed on a priority basis to mset normal diviziocaal
raquirements after stand~dows of the 9rh ST Battalisn,

d, Water Assets, Barges, L5Tz, and LCM-8s5 were regquested and scheduled
as needsd to supplement road convoys for the Beavy, bulky loads and equip=ent

whieh were retrograded to the depot or to property disposal yvards.

1-2
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returned one copy to the unit, he TCMD retained by the DTO was logged and
used to organize the convoy. Each unit represented in the convoy provided two
copies of the TCMD to the convoy commander who obtained a signed recéipt for
the vehicle from port personnel, This receipt was returned ts the shipping
uvnit as proof of shipment,

V. PREPARATION OF VEHICLES

11. Vehicle preparation requirements and standards were provided through
MACV Transportation Movement Agency (TMA) prior to the movement of vehicl »s to
the port, All vehicles were required to meet Department of Agriculture standards
of cleanliness, To assist units in preparing their vehicles for movement, a
static demonstration of properly prepared and correctly documented equipment and
vehicles was held at the Dong Tam convoy staging area on 19 July 1969. Items
displayed were: ‘'piggy-backed' trailers; %, 3/4, 2%, and S5-ton trucks .th
banded bows; wooden containers; and CONEX containers, Units were t required
to achieve the demonstrated standards in the packing and documentation of their
own equipment and vehicles.

Vi, TRANSPORTATION AUGMENTATION

13, The division's organic vehicles were required to be shipped to the
port or turnéd-in to depot, 4s a result, redeploying units lost the capability
of providing their own administrative transportation, To £ill this void the
9th Infantry Division was supported by a light truck platoon from the Saigon
Support Command.with the necessary command, maintenance, and dispatch personnel,
One and one~-half drivers per vehicle were also furnished. These trucks were
dispatched daily on a priority basis to insure maximum utilization., It is recom-
mended that transportation augmentation be provided to reaeploying units when

required,




e

B ey AT R PR

b

VII, DIVISION TRANSPORTATION OFFICE

13. The Division Transportation Office required reorganization along
functional lines of order to fulfill its role in redeployment operations (see

Appendix 1), It was augmented with additional personnel and ecguipment:

=)

a. Division Movement Control Officer. The Division Movement Control

Officer was placed in charge of the requisitioning, positioning, loading on
trailers, and movement to port of CONEX containers. This was a normal extension
of his duties as Division CONEX Control Officer. He was familiar with existing
CONEX locations, serviceability criteria, handling, and movement procedures.

He required the assistance of banding teams and forklifr operators for the
redeployment.

b. Banding Teams, Two banding teams were formed consisting of one NCO

and three EM each. They were provided with traasportation and banding mater-
ials and operated directly under the supervision of the CONEX Control Officer,
They were responsible to insure that CONEX containers and similar loads were
securely banded to semi-trailers for movement to the port, The banding team
concept was necessary because ot the limited amount of banding materials and
tools, and the general lack of loading and banding experience within the divi-
sion,

c. Convoy Control Officer. An additional officer was assigned co the

Division Transportation Office as Coavoy Control Officer. iis responsibilities

included planning, orzanizing, clearing, and checkiag all redeployment convoys.

4
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He also assembled and checked documentation and assigned

-

acilitated

re
Led)

ink ¢

yord

the TCMDs prior to movement, A divect telephone
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conmmunication and was used to collect and verify shipment and movement data,

d, Helicopter Loading NCO. An additional NCO was used to supervise

J-5
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the loading of Ci-47's at the division helipad. He was responsible to insure

that CH-47 loads were formed in accordance with manifests and that all personnel

were accounted for prior to take-off, After loading, he dispatched the CH-47's

in accordance with established schedules and made reports to the Movements

Control Center on the status of the aircraft, their departure times, and the

loads carried,

18, Clerk Typists. Two additional clerk typists were required as manifest

clerks, They assembled and typed manifests; prepared and distributed personnel

movement forms; and, checked, adjusted and distributed manifests as required,

They also maintained files on personnel movement data,

APPENDIX:

1 - Division Transportation Office

J-6
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Action Report {U)

1, Complex logistic requirements were placed on the division support

ban

elements by the three separate actions required within che divislon; iractiva-
tion, redeployment, and reorganization. In addition, division elements contin-
ued combat operations until stand-down, thereby placing a dual requirement on
the logistic support elements, that of retrorrading and redeploying equipment

while still providing combat service support.

11, LOGISTIC RESPONSIBILITIES

2, Division Support Command,

a, As the Division Support Cormmand stands down, non-divisional agencies
are required to assume responsibility for the combat service support of the
divisiou:

(1) The Saigon Support Command assumed the mission of the 9th S&T
Battalion, For the most part, assumption of the Class I, III, and V activities
by Saigon Support Command was accomplished without difficulty,

(2) The mission of the 709th Maintenance Battalion was assumed by
the 238th Light Equipment Maintenance (LEY¥} Company on 20 July 1969, A problem
developed when the 238th LEM Company did not have trained personnel to support all
artillery equipment in the divisicn., By reorganizing and obtaining the expertise
necessary from the 709th Maintenance Battalion, the 238th LEM Company was able to
give all needed maintenance support.

b, In general, the support and cooperation of all Saigon Support

Command personnel to the 9th Infaatry Division was outstanding, Appendix 1

outlines Saipon Support Command personnel at Dong Tam, and Appendix 2

-1
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shows the oresanization of the Logistics Operations Group,

3. Dong Tam Rearm/Refuel. The Done Tam helicopter rearm/refusl facility

was taken over by the 164th Combat Aviation Group (CAG), The 16é4th CAG was
assisted by Saigon Support Command in hauling JP4 from the basin storage area
to the helicopter refueling site. On 25 Aupust 1969, the responsibility for
hauling JP4 shifted to the 164th CAG, with the actual work being performed

by the ‘RVN 4th Area Logistical Command (ALC), The 164th CAG furnished the
personnel and equipment required to permit Dong Tam to continue as a rearm/
refuel point. The equipment for the facility was signed over in place by the
164th CAG from the 9th Infantry Division,

4, 1Installation Coordinator. The Commandine Officer, Division Support

Command, remained as the installation coordinator until the final staves of
the redeployment when the Delta Militarv Assistance Command (DMAC) appointed
the Commanding Officer, 93d Engincer Battalion (Const) to this responsibility.

5. Allocation and Contrdl of Real Estate. With the permission and cone

currence of MACV, real estate at Donz Tam was allocated to 7th ARVN Division,
US Navv, and remaining US Army units., Coordination meetings of all parties
concerned were held at Dong Tam before receipt of the property.

6. Morale, Welfare, and Recreation, The division post exchange was trans-

ferred to the 93d Engineer Battalion (Const) and was kept open during the entire
redeployment. The special service club, the swimming pool, the library, anrd
the miniature golf course were kept open until the middle of August,

7. G5 Projects, When the order to redeploy the 9th Infantry Division was
received, all requisitions for construction material required to complete several

G5 projects (e.g., three schools and two market places) were cancelled. Since it

K-2
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was believed that the failure to complete thesa projects would have a Jdetrimental
effect on the morale of the local people, efforts were made to obtain all materials
required. 450,000$ VN of a required 675,000$ VN was obtained from G5 resources to
finish the projects., The remainder of the required materials was obtained from
salvage,

8, OJT for ARVN, ARVN was allowed to come on post to train for various
logistical functions which they would have to assume once the 9th Infantry
Division departed Dong Tam, For example, 20 ARVN EM, one ARVN officer, and
in interpreter were billeted on Dong Tam from 9 August while they were learning
to operate the water and ice plants, ARVN operators for the 5000 gallon POL
tankers assisted Saigon Support Command operators on JP4 runs for several days
before taking over these responsibilities,

9, rMaintenance. Appeadix 3.

10, Supply Accountability and Transfers. Appendix 4,

11, Baggage, Appendix 5,
1II. AMMUNITION

12. Turp-in,

a. Turn-in of ammunition was accomplished with little difficulty,

As soon as redeployment was annournced, all units were advised to report all
unserviceable ammunition so that the explosive ordnance disposal (EOD} unit
could destroy items not suitable for retrograde.

b. The Division Ammunition Office (DAO) coordinated with the supporting
Ammunition Supply Point (ASP) and division units to insure that turn-in criteria
had been received and were understood, Turn-in procedures were simple so that
it was easy for units to turn-in ammunition to the supporting ASP, This prevented

ammunition from being abandoned,
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c. Turnover of ammunition to ARVN units proved to be a satisfactory
method for units to dispose of ammunition. Prior approval from USARV was
necessary before transferring ASR items to RUNAF. When transfer of ammunition
to RVNAF was effected, an RVNAF offical was required to sign a Tramsportation
Order, DA Form 581, {n three copies. One copy was forwarded to MACV J-42-AM

and one to USARV G4 Ammunitica,

13. Packing Materials. Packing materials for much of the ammunition in

the hands of troops had been thrown away. Ae soon .as redeployment was announced,
all units were advised to save all packing materials. A few units had enough
packing materials on hand to meet their aeeds and the excess was turned in to
the supporting ASP. Sufficient wooden boxes were turced in by arktillery units
{105mm boxes)} and aviation units (2.75-inch rocket boxes} to pack all ret%ograde

received from units that did not have boxes,

Iv. CAPTURED MATERIEL

14, Processing. Within the 9th Infantry Division, captured matsriel
could be processed in one of three ways:

a. It could be given to the division historian for proper storage
and shipment to Hawaf{ s part of the William B, Cronin Museum, Given to the
musetms, materiel became the property of the Army Musewm System and wss properly
accounted for, documsnted, and secured by a custodian or curator.

b. Certain items can be kept as individual war trophies if properly
licensed, documented, and shipped. Automatic weapons can not be legally
evacusted as individual war trophiec. Individual war trophies were licensed
by the lnterrogation Prisoner of War (IPW) Section of the 9th Military Intel-
ligence Detachment, After validation by the miiitary police, an authorization

certificate to ship the war trophy to a destination chosen by the soldier was

K-4




issued, The trophy could then be shipped as hold or accompanied baggage. If
the trophy were a fire arm, it could only be shipped as accompanied baggage.

c. The trophy also could be turned in to the lst Logistical Command
for use in Department of the Army training programs,

15, Inspection, War trophies were inspected during out-processing at
Reliable Academy (see Annex E). One copy of the war trophy registration and
one copy of the war trophy‘export authorization were required to be taped to
the trophy. The remaining copies of these papers were retained by the individual
as his receipt,

16. The only problem encountered was that many war trophies were not
registered at the time of inspection. To facilitate the out-processing, it
is recommended that a military intelligence clerk and an MP be located at
the processing point to register and authorize any war trophies not already
registered., This procedure eliminated the need to send an individual back
to MI and the MP's,

V. PROCESSING FACILITIES

17. An adequate processing, packaging and preservation arez should be
established to insure expeditious processing of supplies and equipment {(see
Appendix 6), Hard surfaced roads, hardstands, overhead rain cover, and wash-
racks are desirable, 1t is necessary that timely expert advice be avsilable
concerning organization of the processing, packaging and preservation {PPF)
area. PPP technicians did not arrive at Dong Tam from CONUS until 17 July 1969,
over a month after the announcement waz made to redeploy, An eariier arrival
would have been of great benefit to the division in its organization of the
processing area,

18. Construction of PPP facilities will be necessary if they are not

available or if other arrangements to accomplish the necessary tasks cannot

K-5
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be made, Several facilities which had been consiructed for other purposes
were suitable for use as processing facilities:

a, At Dong Tam, wash racks had been bullt in the basin area several
months before the redeployment was announced and were used to sdvantage to
clean vehicles and equipment,

b. Hangars at the heliport at the north end of the post provided
storage areas for boxes and packing materials and a processing point for banding
and inspecting the division's vehicles and equipment prior to movement to the
port.

c¢. Overhead rain cover was provided by the shop buildings of Company
E, 709th Maintenance Battalion where small arms and signal equipment were
turned in, processed, and packaged.

VI. CONSTRUCTION PROJECIS

19. At the time redeployment was announced there were several projects
under construction at Dong Tam by RMK, PASE, and the 93d Engineer Battalion
(Const), Each was reviewed to determine the feasibility of terminating the
project. Projects terminated were: paving an extension of the fixed wing
strip at Dong Tawm; construction of revetsents for the POL tank farm; a new
PX building; and, severai chapel buildings, All projects which had not been
started were cancelled, Due to the nature of the facilities involved, several
projects were continued to completion, either as plamned or modified to minimize
the effort required. These included: a fire crash rescue building; medical
dustdfhelicopter pads; an ammunition storage point; paving of interior roads;
and, the construction of a new gate and access road on the east berm.

VII. PACKING MATERIALS

20, Boxes. Contracts to manufacture boxes for packing were awarded to

PASE. In addition to these boxes, unserviceable foot lockers weee availsble
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to pack equipment and sunplies.

21. Soft Packing. Soft par® o tiues which dispense o ' i) substos
that £i)11s the voids around equipmen: ia a box, then hardens - v o cerl.iile

material to provide a reailient package for shipment of avu:itlve equipwent
were provided by Saigon Support Command, Radios and optical gear are especrally
suited for this type of packing,

22, Control of Packing Materiiles, Control of packing awaterfals initfally

was a problew due to the failurc of units to properly plan for their specinal
packing requirements, Packaging matcrials were expended rapidlv necessitating
a control system. Tn facilitate control of packing materials it is recormended
that the staff section controlling CONEX containers also control the {asue
of packaging materials to insure that sappropriate quantities of each arve svotluhle,
This section should insure that additional packaging materials are requisicioned
on a timely basis,

VIIT. AGRICULTURAL

23. Turoblem Areas,

a. The lack of guldance on procedures aad stvaadards {or the 7.
and sealing of CONEX containers initially hindered operations, Manv unlis
used improper techniques in their haste to begin pucking. The requivems, s to
meet Department of Agrizulturce standards were not known, These problems were
later controlled’ throurh the use of Inspecting and Busting Requests and =
CONEX Inspection Certificate (see Anuex M), Dopurﬁment of Apriculture oo ifia
cation was not conducted in RVN but was accomplished at final destinatinn.

b. Maintaining standards of CONEX cleanliness and adhering to v i
schedules in inclement weather also presented a problem. Although the Denaree

ment of Aericulture required that all soll be removed from CONEX containers

K7
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prior te shipment, the muddy conditicons snd heavy rains of the delta hampered

operations, Many CONEX containers had to be unpacked, cleaned aad rapacked due

O

to t: . large amounts of mud being tracked into the CONEX contsiners,

24, Recommendations,

a, All CONEX contai-ers and vehicles should be cleaned thoroughlv

prior to departure from the packing site, Upon reschinr the POE most CONEX

containers and vehicles will again require cleining because of roed distance

ané muddy conditions encountared eanrouta,

b. A specific staff seetion should bz assigned the mission of CONEX

control immediately upon notifica*ion of redepluyment, This section should

obtain guidelines and standards for all procedures involving CONEX containers,

c. Special atteation should be given to Department of Agriculture
entomolecical requirements and to customs requirements.

d, Covered hardstands should %e provided for packing, dusting, and

sealing CONEX containers. Units should be prepared for limited packing during

inclement weather,

1X, REAL PROPERTY CLEARANCE

25, Pre=inventorv.

a. A pre-inveatorv of all real property was conducted by the occupant

and personnel from PALE to establish ownership of such items as ceiling fans

and air conditioners, This pre-inventory normally took one day to complete a
battalion-sized urit and usually several more days to resclve ownership praoblems,

The pre-inventory facilitated the actual turnover of the real property to PAKE

when the unit :leared the area and redeployed.
P

b, Building clearances were completed at least one day in advance of

a unit's departure, Covered vans wece positioned in unit areas for loading

K-8
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post, camp, and station property, at least two days prior to departure.
On the last night before departure, the only items remaining in the barracks
were beds and mattresses, These were outloaded the morning of actual departure,
Final police of buildings and grounds was then conducted and buildings turned
over to PASE,

26, Hess Halls. Clearing of mass halls was critical. The phasing-out
of units near the end of the redeployment period was rapid and required a ¢lese
scheduling of messing facilities to permit removal of cantonment or TOE mess
equipment, It was necessary to close unit messes from two to four days prior

to actual departure of the unit, This required satelliting om other units with

later departure dates and with a sufficient mess capacity to accommodate them,
Detailed schedules were prepared at division level to satisfy all messing require-
nents, Two messes were taken over by Saigon Support Command personnel eight days
before the final units' departure date, thus relieving these units of any

further responsibility in this area.

APPENDIXES:

1 - Saigon Support Command Personnel

2 - Non-Divisional Support Organization
3 - Maintenance

4 = Supply Accountability and Transfers
5 - Baggage

6 - Equipment Processing
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Appendix 1 (Saigon Support Command Personnel) to Annex K (General
Logistics) to 9th Infantry Division Redeployment After Action Report(U)

UNIT OFF B  TOTAL
Command Group 4 5 9
Collection, Classification and Salvage
(53d General Support Group) 1 5 6
29th General Support Group 1 7 8
238th Light Equipment Maint Company 4 140 144
Supply and Service 4 49 53
Logistical Support Activity 3 150 153
Movements Control Center 2 2 4
Mess and Mortuary 4 4
64th Quartermaster Battalion 1 1
543d Transportation Company 1 30 31
604th Care and Preservation Company 2 76 _18
22 468 490

K-1-1
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Appendix 2 (Non-Divisional Support Organization) to Anmex K (Generai Leeistics)
to 9th Infantry Division Redeployment After Action Report (U)

LOGISTICS OPERATIONS GROUP

OIC

SUPPLY TRANSPORTATION MAINTENANCE
i ] 1 i 1
DlSPOSlT D‘aec'r CLAS:::‘;CA ﬁ!R!cT
SUPPORT INSPECTION SUPPORT
MOVEMENTS
48TH GP CONTROL
CENTER
K-2-1
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Appendix 3 (Maintenance) to Annex X (General Logistics) to 9th Infantry
ivision Redeployment After \ction Report (U)
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igion redeploying to Hawaii were to be
reorganized under new MTOE their PLL and ASL authorizations would differ
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istings, USARHAW
requisitioned 30% of each iine item, Priority for disposition of 9th Infantry
Division ASL iteme in-count: ecmplettely £iliing the ASL of the
3d Brigade. AlYl PLL? iawa: uted based on a full Ffill of

s

MIOE items,

was packed ané sent to Hawaii,
and the shortiall requisitioned through the Supply and Maintenance Center in
Hawaii.

1 reguisitions and requisitions for equipment deadlined for
parts were canceiled. Trom then on, the divisisn was authorized to requisition

parts for deadlined items only, Individual units submitted requisitions to

served both to provide ueeded parts Zor units and to draw-down the parts on-hand

Cbe . ars 1 ome a1
within divisional DS elements.

3, Prior fo eguipment turn-in, technical inspections were performed at Dong

howitzers; 407 of automotive vehicles; 107 of eil classes of small arms; and,

57% of signal items. Of the total automotive and signal items found not

K-3-1




repairable in RVN, 757 met retrograde standavds for the Closed Loop Program,
Only one-third of all unserviceable items were saivaged while two=thirds
were candidates for rebuild, In summary, the quantity of items declarad
salvage or "unserviceable, not repairable" was quite small. Statistics on
Mi6 rifles will 1llustrate this point:

a, Total Mi6s technically inspected: 10,593,

b. Serviceable: 7,177,

¢, Repairable in RWN: 3,352,

d, Unserviceable, not repairable: 64,

4, Divigional elements redeploying to Haweii reported that additional vehicles
have been determined unserviceable in Hawaii as a result of normzl technical
inspections perfiormed by USARHAW depot maintenance personnel.

5. Therefore, it is recommended that the command to which a redeploving
unit will be assigned provids qualified persomnel to augment the in-country
technical inspection teams. Rigorous technical inspection procedures prior to
shipment will preclude excessive cost incurred bv shipping unserviceable vehicles
and equipment,

I1I, MAINTENANCE PROGRAM FOR NEW STATION

6. The 9th Infantry Division developed an extensive maintenance program
for implementation in Hawaii to insure that all units would attain a satis-
factory maintenance posture as rapidlv as possible, The program was planned to
be of four months duration and to have three phases;
a., Phase I was to last thirty davs and was to consist of a series
of maintenance inspections. The areas to be inspected in each unit were personnel
and trakning; publications and reports; deadline reporting procedures; shop

operations; tools and test equipment; facilities; and safety SOP's, programs,

K=3-2
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and practices. In addition, extensive use was to be made of z rcadside spot
check systenm.

b. Phase 11, also to last thirty davs, was to emphasize maintenance
administration, TInspections by division teams would investigate unit proficiency
in TAERS, would validate ESC's, and would review PLL and Maintenance Request
(DA Form 2407} procedures.

¢, Phage III, lasting two months, would consist of a divisioneconducted
CMMI program in which two units per week would be inspected. Re~inspections
would be conducted as necessary to iansure attainment of high maintenance stand-

ards,
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count of PC&S property on hznd., It is recommended that a complete inventory of
PC&S property be conducted and that all equipment not vitally needed to austain

& unit be turned-in as soon as possibls,

11, "UNAUTHORIZED DISPOBAL

4, 1In spite of Project STRIP which was completed ‘n early 1963, axcesses
were found especially in post, camp, and station property. Action was required
to insure that these excesses were turned-in to the division supply office
rather than be disposed of in some other manner,

5, 1Isolated instances were observed -of units discarding equipment in the
sanitary fill and other areas. To alleviate this, a "no questions asked"
turn~in of excesses was instituted by the division supply office/Saigon Support
Command personnel, Additionally, a guard was placed at the sanitary fill entrances
and all vehicles were checked for supplies and equipment prior to entry into
the sanitary fill area., Vehicles wich supplies were returned to their unit area,

6. To preclude scavenging and other illegal transfers of property, the
military police at the main gate inspected all vehicles leaving Dong Tam,

Unless a driver had a lateral trangfer document, an issue slip, or aa avthori-
zation from one of six persons on Dong Tam, he was not allowed to take property
offapost. This action significantly curtailed losses.

7. The following actions are recommended:

a, That the turn-in of excess supplies and equipment be made as conve-
nient as possible, This was done by having g free turn-in area where units
disposed of their excess goverument property without question.

b, That guards be posted to prevent unauthorized disposal of equipment

{(e.g., at sanitary fills and bodies of water)}.
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¢, That gate control be established to elimiuate unauthorized equipment
leaving the base,

ITII. LATERAL TRANSFERS

8. 1t is general practice when laterally transferring equipment from one
unit to anothet, to have the property book officers from both the losing and
receiving units perform a joint inspection. Whan agreement is reached on the
quantity and condition of equipment, the lateral transfer is completed. In
view of the limited time mormallv available for redeployment, it is recommended
that the equipment not being taken with a unit be turnedein through supply
channels with no requirement for lateral transfer to other agencies, Redistri-
bution of assets can then be effected after turn-in,

IV, TEMPORARY LOANS

9, An effective method of filling remporary unit requirements for equipment
during redeployment was to hand rveczipt eguipment from the Saigon Support Command
representative at Dong Tam using assets turned in by redeploving units. For
example, ninety AN/PRC~25 radios were required on the Dong Tam perimeter for
communication, These were not availabie from within the organic resources of
the infantry battalion charged with the defanse of Dong Tam, Saigon Support
Command identified serviceable AN/PRC-25 radios that had been turned in and
hand receipted the radios back to the battslion for use on a temporarv basis,

V. REQUISITION POLICY

10. Determianing the status of requisitiens is required as early asg possible,
This was complicated by the fact that different polictes were applied to units
depending on their status: {inactcivatine, redeploving, or remaining in RVN.
These are discussed below:

a, Requisitions for 2d Brigade units were cancelled immediately except
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for priority repair parts needed to remove critical equipment from deadline.

b, The lst Brigade and the division (-) were authorized to submit
requisitions in liawaii once activitv address codes and unit ident{fication
codes (UIC) had been confirmed, For PENA (Procurement of Equipment and
Missiles, Army) items, the division G4 sant shortage lists to USARV, UBARHAW,
and to the division advance party in Hawaii for requisition action. The
advance partv confirmed that USARHAW had requisitioned these PEMA items in
bulk using the shortage lists as a basis, Requisitions for non-PEMA {tems
were prepared on DA Form 2765-1 (MILSTRIP Requisition, Manual) and ferwerdad
to the division advance party in Hawaii, They were submitted as soon as unit
document registers were opened, This same proceddre was followed Bor PLL
items,

¢. Requisitions for the 3d Brigade continued uninterrupted, One
problem experienced was that newlv organized units did not have WIC's and

could not initially submit requisitions,

Kbt




Appendix 5 {(Bapggage) to Annax X {(General Logistics} to 9th Infantyy Division
Redeployment After Action Report {(U)
1. DEPINITIONS
1. Hold Baggape. Hold Baggage consists of an individual's possessions
which are shipped ahead to meet him at his destination. This baggage may be

packed and shipped by a commerdétal firm or mailed by the ouner.

2, Accompanied Bagpape. Accompanied baggage is that impedimenta which
accompanies an individual on the aircraft but not necessarily in the passenger
compartmer:t. This bagpage was limited to 65 pounds per individual for the 9th
Infantry Division's redeployment.

3, To Acc ny Troops {TAT) Cargo. TAT Cargo comprises those items
which are essential for proper unit admisistratiom at both ends of the move.
Examples are unit records and typewriters.

II, HOLD BAGGAGE

4. Procedures, A customs inspection was conducted at the hold baggage
facility to locate any unauthorized items {pyrotechnics, weapons, nsrcotics,
etc) (see Tab & for complste baggage flow chart}. Shipping ordars were
prepared and the baggage wuss then crated to protect it against possible damage
during shippmeant,

5. Hold Bageage for Intertheater Transfers. Persomnel with intertheater

transfers who were assigned tc the 9tk Infantry Divisioa from amother unir

in Vietnam were permittad to ship hold baggage from their original szation.

This preshipment of hold baggage eliminated the personal iasconvenience of having
the individual transport his hold baggage to Donz Iax for shipoeant to Hawaii.

An individual's local hold baggage facility would ship his baiggege to Hawaii

upon presentation of orders assigning him to the 9th Infantry Bivision.
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6. Tartff Rates., At the time of the announcement of the division's
redeployment to Hawaii, tarifr rates for hold baggage had been established
only to GONUS. This requirdd an amendment to the shipper's contract to
permit shipments of hold baggage directly to Hawaif. It is recommended that
tariff rates be established for shipment &f hold baggage to any area of the
world to which US units may be redeployed; e,g., Europe, the Middle Rast, and

South America,

I1I, i 7OMPANIED BAGGAGE PRUJEDURES

7. 2Xrocedure,

a, Accompanied baggage was loaded into covered vans and sealed after
a customs inspection was made for unauthorized items, The actual inspection
took place at Reliable Academy (see Annex E).

b, On the day prior to departure of the perscnnel, the covered vans
were driven to Bien Hoa where the baggage was palletized by USAF personnel and
loaded aboard the proper aircraft.

8. TA 50, Some units required individuals to carry their TA 50 to Hawaii
as accompanied baggage. This procedure created an unnecessary hardship for
the individual who was oaly authorized 66 - . unds for his own personal belongings,
TA 50 should either be shipped as TAT cesrgo if it is required soon after the
uniz arrival at final destination or be packed in CONEX containers and shipped
as part of unit impedimenta.

Iv. TAT CARGO

9. Packing and Movement. TAT cargo was packed by the unit prior to its

departure, Standard sized packing crates and boxes were used, To facilitate
load planning, units were furnished aircratc pallet spaces, pallet dimersi-sns,

and weight restrictions. Type loads using starndard packing materials ware also

K-5-2
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furnished (see Appendix 6 to Anncx M), TAT cargo was inspected by unit customs
officers, marked with DD Form 1387 (Air Shipment Labsl) (see Tab B), and loaded

into vans spotted in unit areas., Vans arrived at the AFOE approximately 18

hours prior to scheduled aircraft departure where loads were palletized for

air movement. Entomological inspsctionof TAT cargo was accomplished by aerial

port personnel during palletization.
10. Vehicles, TAT vehicle shipments were limited by size and weight,
The 9th Infantry Division shipped only X-ton trucks and trailers which occupied

one pallet space each, Vehicles were prepared for air shipment and labelled as

dangerous cargo with a DD Form 1387-2 (see Tab C) in accordance with Air
Force Manual 71-4. They were shipped in operational coufiguration with a
half tank of fuel and with batteries connected., Vehicles were driven to the

APOE by unit personnel in convoy., Unit personnel were also required to assist

in final cleaning and preparation prior to loading on aircraft.

11. Recommendationg. To permit more efficient movement of accompanied

baggage and TAT cargo to the APOE, it is recommended that planning guidance

for air shipment of these items be obtained from Air Force personnel as soon

as possible,

1:B8:

A - Baggage Processing
B - DD Form 1387

C - DD Form 1387-2
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Tab A (Baggage Processing) to Appendix 5 (Baggage) to Annex K (General
- Logistics) to 9ch Infantry Division Redeployment After Action Report )

BAGGAGE PROCESSING

o~

PMENT
1 PROCESS SHIPME
POINT
"

RELIABLE
ACADEMY

HOLD
BAGGAGE

BAGGAGE SEPARATION
CUSTOMS INSPECTION
CUSTONS INSPECTION
, OUTLOAD AT DONG TAM
ACCOMPANIED BAGGAGE} cONVOYED. TO APOE
. AF PALLETIZES

(cumms AT DONG TAM

CARRY ON BAG QUARANTINED
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- Tab B (DD Form 1387) to Appendix 5 (Baggage) to Annex K (General Logistics)

to 9th Infantry Division Redeploymeat After Action Report (U)

TANIPOTATION CONTROL NUMBIER

PROJECT

TRANS PRIORITY

TO: (POE when spphicadle)

POD (WWhen appiicablc)

ULTIMATE CONSIGNER OR MARK FOR

- —
PILCE NO. TOTAL PIECES WEIGHY THiIS PiECE

K-5-B«1
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Tab C (DD Form 1387-2) to Appendix 5 (Baggage) to Annex K (Genersl
Logisticg) to 9th Infantry Division Redeployment After Action Report {U)

SPECIAL HANDLING DATA/CERTIFICATION e ories

TRANSPORTATION CONTROL NUMBER

DESTINATION

NOMENCLATURE OF ITZM

i NET_EXMOSIVE GROSS WEIGHT
; WEIGHT
:

¢
i

HANDLING INSTRUCTIONS

DD FORM 1387-2,1 AMR ¢4

REPLACES EOITION_OF 1 APR
63, WHICH MAY 2 USED.

K-5-C-1

SHIPPER CERVIFICATION:s [his s :o CERTIFY fra. tre Loatenss of
the packages in this shipment are properhy cescr reg by name ana
are pacxed, marked, and in proper condiior for mansndraten an
accordance with
SUBPARAGRAPH _______ AFM 7i-4 7i& 38-250 HNAYWES
15-03-300 AND ¥{C P4033 '¢

CAHICIAL AR TRANSPORY RESTRICIED ARTICLES TARIFF §, CaB
8O 82

(] omer 1specssy,

D SHIPMEMT WITHIN PASSENGER:CARGO A RCRAFT 'siVA™ Onel

SIGNATURE
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Appendix 6 (Equipment Processine) to Annex K (General Logistics) to 9th
Infantry Division Redeployment After Action Report (U)

I. GENERAL
Equipment that was to remain in RVN was

1. Equipment to Remain in RVN.
processed in much the same manner as equipment to be shipped out of country.
DA Form 3161, Request for Issue

However, different documentation was required,
or Turn-in, was prepared on equipment that was turned-in to remain in=-country.

DA Form 1384-2, Transportation Control and Movement Document, was prepared

on those items being shipped out of RUN,

Equipment Shipped to CONUS and Hawaii.
No equipment was shipped to CONUS except unit colors,

All TOE/MIOE &quipment less items on the Critical Items Lists was

20

a,

b.
shipped to Hawaii, Even after it was announced that the division would
inactivate, all equipment scheduled for shipment was shipped except for a few

selected items which were diverted to other locations by USARV,

Discretionary items on the MIOE and in the possession of the unit

c.
It was USARV policy that no discretionary item shortages

were shipped to Hawail.

would be requisitioned.
CRITICAL ITEMS

11,
An important factor affecting redeployment shipments and turn-ins
This list contained items

3.
was the USARV-generated Critical Items List (CIL).

that were in short supplv in Vietnam and which were to remain fnwcomutry to

The CIL had two groups:

fi1l these shortages.
The 100% CIL (see Tab A) contained items none of which were premitted

a,
to leave Vietnam,
The Limited Critical Items List (see Tab B) contained those items

h.
K-6-1
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which could be taken by the division to Hawaii in specified numbers,
4. Problems associated with the Critical Items List are as follows:

a, The composition of the Critical Items List constantly chaneed
durine the first month after the announcement of the redeployment. This caused
additional repackine and resulted in unnecsssary delays.

b, The Critical Items List was gquite large. This made Lt difficult
for Sajgon Support Command representatives at Dong Tam to store and handle
these items as they were turned=in pending redistribution,

¢. As a result of the large CIL, the unit readiness posture in
Hawali would have suffered significantly since manv of the TOE/MTOE items
necessarv for mission accomplishment were on the Critical Items List,

5. It is recommended:

a. That the Critical Items %ist be screened and contain as few items
ag possihle.

b. That the Critical Items List be published early and remain firm.

IIT. EQUIPMENT REDISTRIBUTION

6. All equipment of the 2d Brigade, which inactivated in CONUS, was turned-in

at Dong Tam, This equipment was used first to £ill the shortages existing in the

3d Brigade, then to fill shortages in the lst Brigade and the division base, and
finslly the remainder was turned-in to th: Saigon Support Command for vedistri-

bution to other uynits as directed by USARV. The amount of equipment generated by

this inactivation was not as great as might have been expected since the 2d Bri-
gade was generally ovganized under a riverine TOE and had significantly less equip-

ment than a standeru light infsmiry wnit. Howsver, the amount of equipment was

still extensive and created storage problems initially for the 9th S&T Battalion and
later for the Saigon Support Cormand when they assumed the gupport responsibility

Kebe2
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for the division on 23 July 1969, Equipment was redistributed or turned-in
by the 9th S&T Battalion/Saigon Support Command as fast as possible (see Tab
C), but at times this was not rapid enough to avoid filling all available
storage areas at Dong Tam.
7. It is recommended: =

a. That maximum storage space and transportation assets for retro-
grade be provided & division during inactivation of its units,

b. That equipment redistribution/retrograde instructions be furnished
a division as soon as possible.

IV, PREPARATION OF EQUIPMENT FOR TURN-IN

. Equipment turn-in was accomplished by unit supply personnel in conjunction
with unit maintenance personnel., Flow of equipment is shown in Tab D. The
average time lapse for turning in & piece of equipment was two days. The
normal turn-in procedure began with an inspection by the Saigon Support Command
team followed by corrective action within the maintenance capability of the
unit, As the equipment was processed, it was classified as serviceable or unser-
viceable. After the equipment had returned to the unit and corrective action
was completed, the unit prepared the necessary documents and turned in the
equipment,

9. Documentation had to be constantly checked to insure proper account-
ability and accuracy of shipping instructions,

10. 1t is recommended that the condition of the vehicle and the documen~
tation be checked at a final inspection station just prior to turn-in,

V. PREPARATION OF EQUIPMENT FOR SHIPMENT

11. High standards of maintenance were required for those vehicles returning

tc Hawaii with the division (-). Unit meintenance officers were charged with

K-6-3
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the respoasibility to see that vehicles were in as high a state of maintenance
as possible. Vehicles which were within the repair capability of maintenance
facilities in Hawaii were taken with the division (-) to preclude the long
delay anticipated in obtaining new items, As soon as an item was ready for
shipment, the unit customs officer conducted the necessary inspections and
insured that stenciling, customs certificates, and transportation documenta-
tion were accomplished properiy.

12. Documentation for equipment shipped was accomplished by the individual
units. Instruction on documentation procedure was provided zt Dong Tam by
a team from lst lLogistical Command. This team conducted classes which included
the correct preparation of DA Form 1384, Transportation Control and Movement
Document {TCMD), and distributed & "mini-MILSTAMP" manual which deszribed in
detail che preparation of the TCMD, and the proper marking, labelling, and
preparation of cargo for shipment (see Appendix 5 to Annex M).

13, Two representatives of 4th Transportation Command wers assigned as
liaison representatives to check and advise units on documentation matters.
They worked at the vehicle processing point and with the CONEX dusting and
entomology teams., This enabled them to check documentation of vehicles or
CONEX containers at the time of final preparation and inspection. They made
on-the~-spot corrections and insured that documentation, labelling, and cargo
to be shipped were all in agreement with each other,

14, It is recommended:

a. That all equipment be carefully prepared for shipment.
b, That the cleanliness, state of general maintenance, and documen-
tation be checked by a unit officer before the equipment is offered for shipment

to insure compliance with all requirements and that it arrives at its final

K-6-4




destination in condition to fulfill its new mission.

VI. CONEX CONTAINERS

15, Preparation and Sealing.

a, The preparation of CONEX containers was best controlled by one
officer with a well-trained detail. Their function was to insure that all
CONEX containers which were to be shipped by the unit were thoroughly cleaned
and properly stenciled.

b, Each unit or section was responsible for packing its own equipment
into CONEX containers. This was closely supervised by the unit customs officer
who insured that no contraband was placed inside the coantainers.

¢. After a CONEX was pa-'ed, the division dusting team was scheduled
through the DISCOM S3. This team made the final inspection, dusted and sealed
the CONEX with a railroad car seal. The CONEX was then reported to the DTO for
movement to the port. Department of Agriculture certification was not conducted
in RVN but was accomplished at final destination.

16. Documentation.

a. In order to standardize thez shipping data entered on documentation,
the DTO used Technical Bulletin 55-46, dated January 1967, as a standard reference
Ppr all shipping data, dimensions, and weight of vehicles,

b. After the CONEX containers were sealed, TCMD's were prepared and
given to the DTO who was responsible for loading the CONEX containers on stake
and platform trailers for shipment to Newport with the next day's convoy.

c. The DTO took the TCMD to the Movement Control Center (MCC) at
Dong Tam where a Transportation Movement Request {TMR) number was assigned to
the CONEX being shipped. One copy of the TCMD with the TMR number was returned
to the unic as a receipt. A record of the TMR number was made in the DTO log.

d. The remaining copies of the TCMD were used by the ¥CC as shipping

documents, One was retained by the MCC as proof of shipment and the remaining copies
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went forward to the port for shipping purposes.

17. Recommendations. Packing and shipping of CONEX containers was

critical to the redeployment of the 9th Infantry Division., CONEX control wes
essential, Therefore, it is recommended:

a. That all CONEX containers be centrally cc.crplled by one staff
agency with daily status carefully recorded and cross-checked.

b. That each divisional unit appoint a CONEX control officer who is
responsible for all preparation and movement of that unit's CONEX containers,

¢. That daily meetings of all unit CONEX control officers be held a
division level to determine CONEX problem areas and revise contalner requirements
for redeployment,

VII, SECURITY GUARDS

19. Two security guards were provided by the division to travel aboard
each ship carrying the division's equipment., These personnel were levied
from divisional units haviang equipment loaded aboard the ships. They were
scheduled aboard ship by means of a letter addressed to MSTS Vietnaam and
delivered through port operations personnel. Security guards should carry
the foilowing papers:

a. A copy of unit movement orders and a copy of orders assigning the
individual to the moving unit,

b. A letter of instructions assigning duties, responsibilities and
actions to be taken, and listing names and telephone numbers of contact personnel
at the ports of embarkation and debarkation.

20. Security guards snould be identified early soc that requests for
travel space can bs made to MBTS to insure space aboard ship. A letter of

instructions, covering situations which could normally be expected to occur,
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should be furanished the security guards.

IX. COBRDINATION WITH PORTS

21, Coordination was established with the surface and aerial ports of
embarkation to determine requirements and criteria for all shipments. Direct
telephone circuits were astablished from the division's Redeployment Planning
Group headquarters to boih ports to facilitate coordination. Reciprocal
liaison vistts were made &y <ivision personnel and p#rt representstives.
Continuous coordination permitted early resolution of problem areas.

22, It is recommended thal early coordination be established and maintained
between the redeploying unit ané the aerial! and surface ports of embarkation
to permit resolution of problem =zreas at an early date.

TABS:

A - 100% Critical Item List

B - 25% Critical Item List

C - Flow of Equipment and Supplies (2d Biigade and Critical Items)

D - Flow of Equipment and Supplies {Redeploying Units)
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Tab B g257. Critical Item List) to Appendix 6 (Equipment Processing) to
Annex K (General Logistics) to 9th Infantry Division Redeployment After
Action Report (U)

25% CRITICAL ITEM LIST

RADIO (VRC 12,46,47,49, PRC 25,GRA 39)
¥ RADIO, AN/MRC 69
TRUCK /4 TON

%* RADIO, AN/GRC 142

¥ ¥ FADAC

% EIGHT TAKEN TO HAWAII
% % TEN TAKEN TO HAWAII
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Tab C (Flow of Equipment and Supplies (2d Brigade and Critical Izems)) to
Appendix & (Equipment Processing) to Annex K {leneral Logictics) to 9th
Infantry Division Redeployment aAfger Action Report (U}

FLOW OF EQUIPMENT AND SUPPLIES
(20 BRIGADE AMD CRITICAL ITEMS)

INSPECT
&
CLASSIFY

DIVISION
REDISTRIBUTION

IST LOG "7_. RETROGRADE
’ V; TN S——

K-6-C-1




Tab D (Flow of Equipment and Supplies {Redeploying Units)) to sppendix &
{Equipment Processiang) to Annex K {JGeneral Logistiss}) to 9th Infantry
Division Redeployment After Action Report (U}

FLOW OF EQUIPMENT AND SUFPALIES
(REDEPLOYING UMITS)

” INSPECTION
8
/ CLASSIFICATION
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senex L Clanagoment Technigques) to 9th Iafantry Division Redeployment After
Mction Report (U)

. ORGANIZATION
1. HNotification of redepioyment did not termicate any of the division
curreat mission requivements. it was thereforec necesssry Lo reorganize
several agencies duc to the added responsibilities attendant to redeploving

a. Redeplovment Planning Group (RPC}. The creation of the RPG,

described in Annex A, did not eatail a reorganization is itself. liowever,

x a full-time basis amd reorganization was requived ia the losing staff sections
as a resusit.
b. §3, DISCOM. The §3 Secrion of Division Support Command received
the added responsibility for COXEX container control. Thus, this section
was reorzanized to include a small elemeat which monitored the CONEX states
of che Divisien, controlled the issue of the containers, and coordinated the
spraying, dustis:, and sealiag of CONEX containers. Once a2 container was
sealed it became the responsibility of the bivision Trassporiation Officer.

o~

¢. Division Transportatjon Gfifice. The Division Traasportation {ifice

waz recrpanized o aceomnlish a preatly increased scope of apsrarions,  The

fa = -

reorganization of tihis ofifice &8 described in detail ia Section VII of annex 4.

4, Company £, 709th :aintenance Battalioa, This unit became the fura-in

H =¥y
and marine equipment, The companv's maintenance aission wis assumed by the
arier foruard support compaunies of the battalion, and its arex was clearad and

prepared for its new mission, Additional personnel to couduct technical inspec-

tiong wvere provided to Company £ by the Saignn Suppors Comuand,
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II. BRIEFING CHART

2. An effective method of wonitoring progress and status of the redeploymant

'3

is through graphically-portrayed statistics. The 9th Infantry Division
used five briefing charts as ranagement too’s throughout its redeployment.

£

a. Redeployment Progress Chart. T-is chart is shoun at Appendix 1.

Progress in five areas was received from units as a daily report and was
depicted in the five percentage columns on the chart using colored tape.

{1} Prepars Equipment. This column displayed the cimulative

t's eguipment which was being prepared for tura-in or being

113
o]
(4]
Ly
w
[n)
[
x|
[1]
<]
"y
o
[
-
row
r

processed for shipment,

{2) Tura-in/Process Eovipment. This shoved the cumulative per-

cenraze of 2 unit'’s ecuipment which hod been tfurned-ia or processed for shipment.

{3) Out/In Process Persosnnel. Each unit initially had many personnel

assigned who would not be redeploying with the unit. These people had to Le

[+

traansferred out, aad ensuzh neonie had to be transferred into the unir to bris
it up to its reguired redepioyment strength. The cumulialive percentage of
these personnel transfers which had been completed vas digpiayed in this colu=n.

{4) Hold Baggaze. The crmulative percentage of the unit's perssanel
ho had shipped their hold baggage was disnlaved in this column.

rEN 3
”F Fwsnrii E e

personnel who had comiered Phase I out-processing {see Annex E} was shown in

[

his colimn,

b. Redeplovment Status Chart. The cumulative percentage of a unit'’s

vehicles and CONEX containers which hcd been shinped ro the surface port 2f
embarkation was shuum on this chart {see Appendix 2}. Black progress indexes
were used to depict the prosress that the unit should have achieved by the

current date.
-2
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¢. Cumglative Movement Charts. Three charts of this type =arve used;

vehicle, trailer, and CONEX movement (see Appendix 3, 4, and 5;. On zach the
planned cumulative curve was plotftad; and the achieved movement status was
piotted in a different color on a daily basis. In this way it was readily
apparent how the division stood with respect to where it should be,
III. BRIEFINGS
3. Briefiangs and meetins were used as vehicles tc keep the command
informed from the outset of redeployment.

Redeployment was incorporated into the daily

soraing tactical briefing in order to keep the Commanding General informed.
Each of the charts described above was briefed as well as any new developmencs.

t. Redeploymeat Flanning Group Meeting., The RPC =et each svening.

Exch mewmber of the RPG informed the other nembers of progress made and problems
eacountersd in his area of interest. Represeatatives fro= subordinate units
ofrea attended these —eetings in order to obtain alvance informetion for

their commanders.

c. Convoy Meetingz. Esch eveniag at 2000 hours a meeting was held at

which each unit was required ro be represented. Tke purposes of the meeting
werz for CONEX control, coordination for the following day'’s convoys, and

dissemination of inforsation on other phases of redeploysent.

sam arrep s SXFRE &
E¥, o ey
—_— T ——

4, All orzasic —ethods of disse=inating dnformacion were used, The
Divieion Xeuspaper, “Old Relfable"”, and radic progras, "Delta 9, vere especiailly
effective as oethods of informing the troops and dispelling rumors conterzing
redeployment .
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Appendixes:

k

1 - Redeployment Progress Chart

2

Redeployment Status Chart

[V ]
]

Cumulative Vehicle Movement Chart

Fod
]

Cumulative Trailer Movement Chart

w
]

Cumulative CONEX Movement Chart
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Appendix 3 (Cumlative Vehicle Movement Chart) to Annex L Maragement
Techniques) to 9th Infantry Division Redeployment After Action Report (U)

CUMULATIVE VEHICLE MOVEMENT

o= e ACTUAL
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Appendix 4 (Cumulative Trailer Movement Chart) to Annsx L {Management
- Techniques) to 9th Infartry Division Redeployment After Action Report (U)
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Annex M (Sample Documents) to 9th Iafantry Division Redeployment After Action
Report (U)
I. GENERAL

1. This annex contains samples of all documents used in the processing of

personnel and equipment for redeployment.
11. EQUIPMENT

2. At Appendix 1 are the request forms for CONEX Loading and Inspection
and for Spraying and Rodenticide Block Treatments. These forms were submitted
by units to the central CONEX Control Agency (DISCOM S3) in order to have
CONEX containers positioned and partially treated,

3, At Appendix 2 is the CONEX Certificate which was prepared as the
concainer was dusted with Diazinon, inspected for narcotics and contraband,
and received the rodenticide block, At Appendix 3 are the procedural guidelines
for CONEX container processing,

4. Appendix 4 is rhe Packing Materials Request Sheet which 1ists the items
needed to accomplish the various methods of packing and packaging, This sheet
was used by units and by Support Command personnel to control the issue and
use of critical packing materials,

5., Aclitionally, many standard forms were used in the course of outprocessing,
The most complex of these, the Transportation Control and Movement Document
(TCMD), required the dissemination of detailed instructions in order to insure
proper preparation (see “ou--:.'x 5), The definition and handling of TAT cargo
were not widely undersc. -« F° m,abers of the division., It was necessary to
publish a letter to explait unit responsibilities and list sample loads (Appendix

6).

6. The form at Appendix 7 was turned in daily to the RPG by each redeploying




battalion or separate company. It served to show progress and to highlight
potential problem areas.
I11. PERSONNEL
7. 1n personnel processing, the division used the MACV Form 40-R, Declara-
tion Certificate, (Appendix 8); 834AD Form 12, Emergency Data, (Appendix 9);
and, standard MAC baggage tags along with explanation sheets (Appendix 10).
8. Each C-141 manifest form was completed as the sample at Appendix 11,

The manifest form was prepared by the DISCOM staff and was designed to expedite
final processing by complete plane load.

APPENDIXES:

1 - CONEX Processing Request Forms

2 - CONEX Certificate

3 -~ Procedural Guidelines for CONEX Container Processing

4 - Packing Materials Request

S5 - Preparation of TCMD

6 - Alr TAT Cargo

7 - Equipment Status Report

8 - MACV Form 40-R

9 - B34AD Form 12
10 - Forms Completion Instructions

11 - Sample Manifest




Appendix 1 {CONEX Processing Request Forms) tc Annex M {Sample Doouments)
Lo 9k Infaniry Division Redeployment After Action Report (i}

DATE: D
UNIY: o or

CONEX:
NAME OF

IDIVIDUALs KL I

ELD} O3 REQUEST
TAKEN BY;

- S wp W A ES A Wk Gk G G et T N AR S TH O WS W G S SR My W e S S S S0 TP SN TR WD I W WS ER P WS W e WS

DATE: TIME:
URITs n or

CONEX 3
NAME OPF

INDIVIDUALs TEL ¥O:

BLDG NOs REQUES?
TAKEN BY:

M=i-1




CONTAIYER SERIJAL KUMBER UIC

CONTAINER SEAL SERIAL NUMBER

1. 1 CERTIFY THAT OR 1969 THIS CONTAINER MAS
DUSTED WITH DIAZINORN.

NAME (PRINT) SIGNATUNE
CROGANIZATION
2. I CERTIFY THAT ON 1969 THIS CORTAINER WAS

INSPECTED BY THE UNDLRSIGNED AXD IT CONTAINED NO NARCOTICS OR COMTRABAND
MATERIAL.

NAME (PRINT) SIGMATORE
RANK SSAN
ORGANIZATION

3. 1 CERTIPY THAT i RODENTICIDE BLOCK WAS PROPERLY PLACED IN THIS CONTAINER
ON 1969,

NAME (FRINT) SIGEATURE

ORGANIZATION

DISTRIBUTION:

1-IN CONTAINER
1-SHIFPING UNIT
1-DIVISION TRANSPORTATION OFFICE

M-2-1




Appendix 3 (Procedural Guildlines for CORNEX Container Processing) to Annex M
{Documeantation) to 9th Infantry Division Redeployment After Action Report {U)
1. OGENERAL
1, This appendix will include the following:
a., Composition of dusting teams,

b, The procedure used for scheduling CONEX containers to be dusted,

€. Cleaning,

d. Packing.

e. Bracing,

o)
.

Dusting.

Customs inspection,

[
.

I1. COMPOSITICN OF DUSTING TEAM

2, The two dusting teams consisted of the following personnel:
a, One representative of the DISCOM 53 office (NCOIC) who was respon-
sible for the overall operation of the team, for the physical sealing of the
CONEX as well as adding the serial aumber of the seal to the TCMD and certifi-

cation form,

b, One representative of the Provost Marshal'’s Office spot-checked
COuEX containers for contraband on the initial date the unit commenced packiag
CONEX containers. In addition, when the team reported to a unit to seal the
CONEX he again checked for contrabard. With the addition of mariiuvana dogs,
the dusting team was supmented with one doghandler and dog.

¢. A representative from the 6lst Preventive Medicine Detachment
certified that CONEX containers were dusted and that the rodenticide block

was placed within the CONEX prior to sealing.

¥-3-1
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— Support Command personnel who in turn issued the materials to the unit, The
second form was an inner office form tc record unit requests for loading and
inspection as well as dusting and sealing of CONEX containers. The third and
final form was the certificate which was signed by the unit Customs Control
Officer and the 6lst PM Detachment representative, Distribution of the form
was one copy in the CONEX, one copy to the shipping unit, and one to the
Division Transportation Oifice which was attached to the TCMD.

V. HANDLING

5. Cleaning. Specific guidance was given to units as to the preparation
of CONEX containers. It was a unit responsibility to clean the CONEX and to
check serviceability of the CONEX prior to packing. Specifically, CONEX
containers had to be free of holes and all dirt, mud, and vegetation had to
be removed from inside the CONEX as well as from the runners and door frames.
In addition the doors of the CONEX had to be checked to insure they closed
properly. To avoid delay in processing during this step, units placed all
stenciling on the CONEX as well as the prescribed unit symbol which assisted

the unit in easy identification of their CONEX containers once they had arrived

in Hawaii.

6. Packing., Packing was a unit responsibility. If technical assistance
was required, the unit vequested it from S3 DISCOM, and Saigon Support Command
personnel were sent to the unit to assist them in packing CONEX containers.
If additional special or oversized boxes were required, these were also requested
from S3 DISCOM. Unit requests were turned over to Saigon Support COmmand
who had contracted PA&E to build any required special containers, Units were
required to complete a packing list identifying all items packed in a CONEX
container. One copy was required by the PMD, and the unit retained the

second copy to assist them in identifying packed items, From all reports,
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this procedure saved units many man hours in Hawaii when they started unpacking.
7. Bracing. 1If a unit required special bracing of material assistance
was requested from S3 \DISCOM, Teams from PASE and the 15th Engineer Battalion
were made available and scheduled for units upon request.
8. Dusting. As mentioned, dusting was accomplished by a civilian repre-
sentative from PASE under the guidance of the 6lat PM Detachment representative,
In addition, he placed a rodenticide block in each CONEX container,

9. Customs Inspection. Unit customs control officers certified that

CONEX containers contained no contraband and the 61st Detachment representative
certif< 1 that the CONEX was properly treated. This was the final step of

the procedure developed to process CONEX containers, signal vans, and shop vans.
Finally, the CONEX was sealed by the NCOIC of the team and the responsibility

for movement was assumed by DTO.
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Appendix /4 (Packing Materials Request) to Annex M (Sample Documents) to 9th

infantry Division Redeployment After Action Report (U)

)
5

UNIT.

ITRM

LUMEER 2 X 4 X 20

1X6X 22
SOLVENT
PAPER Coated on 1 side
(200 yds) Barrier Material
Coated on 2 aides -
Craft Paper P

TAPE 6F ¥Wide Green

FOOT LOCKXER
{unserviceable)
CONEX INSERTS
WOOD BOXES 40" X 24* X 220*
6" X L0 X 20"
60®* X 40" X 30"
CARDBOARD BOXES 18" X 12* X 7°
24" X 24" X 14
27" X 19" X 14*
PICK UP DATE
PICK UP TIME

NCO/0IC PICKING UP MATERIAL

AUTRORIZED KX
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{2) 'railer/Conlainer Sumber Code, Ilock 33: A five position
i ueed o lcentify contrelled containers, taken from the serisl
nitber of the centalners.

(a) ror general cargo leave Ylank,
{v} wor vehicles, leave blank

fec) Wor OOUTX conteiners, eaber the last 5 digits of tre
~.tainer serisl number.

6y For 3TAYAY contalners, enter the last § digits of the
~n.beinere ssrial number.

{e} bor sinzle shipment units ccasslidated into a contsinsy,
Lleave blank,

(3) “onsiynor/Commo._ty Abbreviation Tode, Llock 3hi: An entry
tnat identifies the consignor or unit which offers the shipment 1a all
sosern axcept the SFAVAY conbainer,

{a) ior all shipments except the SEAVAI, enter the sctivisy
widress Code or Unit Identificetion Code of the shipper.

W
)

{b)} For the SEAVAI, enter SLD 35 which designates & 3% foou
2r itainer sunzad by the SFA-TAD company.

(i) :ater Commodity/Special iandiing Code, Fiock 35: A five
snaition esde which specifically identifies the carge and spezial handli-g
renuirements.

{;-3 t4ipst thres positions are as follows (See MILSTE'®
. oondix Beb ).

i} Tor general cargo, enter 700,

(2) sar vrricles or tailers with more than ; son
ce-acity or less, erter 367.

{3) For vericles or trailers with more than 2% ton
~nucity, enter & 88z7;

{4} Tor vehicles, tracked, enter 8§76,
/) ¥or tank, combat, ent-r G6kL.
{Q) Tor all iype jeeps, enter 570,

(v} Second two positioans are as follows (See !"Ti&TLMP
2 scendix P}

{1) ror heavy lifts (10,000 pounds or more} eate: 77

M-5-2
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(2)

outsize dimensicns (over 6 feet in any direction)

(3) For hcavy lift with outsize dimensions, enter Z7.

‘4h)

For no excentional handling, enter ZZ.

(c) Example of a comsleted code: 7J00ZZ,

(5) Air comnodity/Special hendling code, block 35: 4 tws position
code which identifies air shipments and specia: paiuling resuirements.

{See Tnclosure 6)

(a) First

osition: (See KILSTAMP Appendix D-3)
For construction materials, enter B,

For Sigral forps snuipment and radios, cuzer H.

medical suppnlies, entser .
s ) ]

vehicles and vehicle parts, enter V.,

weapons, enter W,

(v} GSecond position: (See MILSTAMP Appendix B-2)

I'4
(1)

(2)

insiruments, enter §.

-y
N

El

L)

-

cargo renuiving protection from freezing, enter P,

extrenely fragile items, including delicate

sets or systems that must move together, enter S.

For cargo reg.iring no special handling, enter 4.

{c) Example of completed code for radic equipment which must

r.ove as a set: FS,

{6) &iir .dmensi
the minimum size aireraf

) r

-
YY)
Syt

.W
™
S

4
£
1

&
St

=

oy
-~

: Tode, Ilock 3BA: A onz position cole identifying

nto which the cargo will fit.
a €123, euter o,
ok B

a 3130, enter &.

a Cihl, enter T,

* a C12k, enter U,

7} rPort of Embarxation, Dlock 36E: A three position code which
, 13
r sort at which the cargo iz to be loaded.
34 end B13B}

ToAmAT

{3ee ¥TISTAIT Mopendix E-
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{3) Tort of lebariation, Llcck 37: & three position cole which
< niTiles the air or watar gort atb uideh the cargo transsepteizon will
sate Tee TTTITETT hppenaix Te1l3A and Fe130) )

- 2y Code of Shipneat Jode, Llock 33: i~ one pesition cude which
= llnatiflae ore mode of shipmsat witkin sggrents of the transportation

R dueline. i

il »,'!"‘xkgﬁ

L]

Bt gt

iy o e il A camy p W
11.‘..52.‘."._. Liviife Sovmand O .'.s’:}, enter b,

"

w—
as

—
i)
e |

LA

) ary Zca Irzusport Zervice (%75} vessel,
. wnter 7. VYessel may be METS owawed, sjace charter.d or time -hartered.

-

{c) ror % n¥ii service, euter V.

f10) Type . ack 7ode, Llnck 37: 4 two susition code identifying
of onteiior ased. waee UTIATAYP Apuendix B-7)

&)
Join €
wd
fe]

o
&
wl

(‘.l

1-‘

‘a} ror tuadle, eater I!.

1B} ror lox, enter BY,

‘g} .or wors tian one u.pe ceabeiner in the same shipment

Vi
W

AL
2.
e
m
ol

icle, enter Vi

2.  emns 2 . o . . =
tg} .or veiicle, oporatiocuzl; entor Y5
3 A Y s + 2 2 cepad & <
3 B} bor xalletized unit loag; enter PY

{i} Feor COSEX container; suter X and ons éigit, based on
tise gerial number of the container. If the serial number is:

- = 23 9%% enter XIG 303,000 - 599.%Y7 enter X5
1 ! = 179,795 a 600,000 - 699;999 x5
237,999 12 730,000 - 739,399 %7
: : - 392,573 i1 833,000 - 839,799 A8
: - L, U7 i 380,000 - 399,959 X3

) {3} tor "“AVA| containers, enter ¥ and one digit besed on
L lsoofm, o7 ihe container,
{1} 7Tf lsaded to czpzeivy by Tilitary Shipping
b7 vity, eater T,
: {2} If lnzded to less ithaa capacity bt ilitary
: Shissiaz actlivisy, eanter &3,

T kY ter & si.gle shoment zmit consclidased into a SRavAH
s sack coae ia Tlock 3y of the ©Xh entry. {See

i sLeE ’ M54

1~
T
L3




&
£13)  freascorte S n o taatrel welor TOT0Y, Tloek u0r s 17
nan-repebitive code whier ideatifies sach eoprrave soipsing uait,

S Vi

{a) .on=¥TISTRTP TCY (lized for .nit iove)

) : { l}‘ Pog tion 1 znnu &:r  sctivity scdrass Code of sctivi by -
sunilaiag she 100, For waln teves, sarer nibt “dentification Jode of the uval »

Position T: ‘teost uwisglt of enleandsr yoar.

- Pt
oo
- S

PJlwa
p—d
.

Sogitioa S thru 10:  Juliaz date.

Position 11, “wpe of rsidpment code ‘7, ¥, 73

-
e
p -

{ay i « :od Jdec {Unit “ove}: Tiems of eguismet -
aed suanliss which will atoemiany & widl o =u:‘+r;5 r-aven it byl do not )
“IICCBSS r. 1y have te move on tb L2 ansporiatien conveyancs s unit

) ¥ - Yellow uise {Unit “ove): Tucse itews wniem = °
ust be accessivle to the valt perssnael .d.ring the moverent uad must fhxrsz--
:';:a re be losded ab.apd the same r. 3ssorvacion conveyance on which the urd
H n

it
ot

‘el rust Hove, : N

] “"c)‘ ¢ « Ntoer Organizational 'ipm.eh* {Unit
Teens of unid es}:*mzent ani supplies, other than Zed d;sc or Yellcw disc,

Fuieh ere rec vired sutsetuent 1o arrivsl of the unit at uegt;.aat..ozn
nat inelude fo 1’0#-0'1 raovisiticaed material)

Ll

{5y rosition:12-1k: Shipment seriszl rumber

4

{6) ‘ositien 15: sinter X SR

-
M
&
]
[ D
ot
IEN
]
[

7 fertial snipsent Sode
cede i sp5lied only by shipaing sciivities - :
mp'se.... unit in more thar one iazrumert

kis
tr: indicete the release of a siagl
4 ois &5108.

‘negyse .of 118 5i'Ze of diner o
{b) ¥ns fivst ssrizal siiprent will be lueatiffed
s 4 an? each consecusive shipwens tneresfier —ill Te ideatiflied ny § trru /.
“he l8st shipmént will- alway:; be identified by Z.

fc’ If move than 25 partial shipineais sve made, .
a0 ITATRE TAYs will Lo uwsed, The last shizmont will be made undspy ihe
2.t P > . - TR S SR S, 5
eriri.-al 0.0 with ¢ocde £ as & partial dndicator.

(%Y position 17: 3Suiit shipnent code,

{2} ‘“hiz conde is apolied only by transspipping
sciivities to identify furtler sgiicsicg of shisment units.
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{b) ‘et to be used by shipper. Always enter X.

{b)} SSAVAT TC4: Assizaed. by WIGA, Eater UIS enly in Block
4U and enter the TOV of the shipment unit in the TEY entry. {See Tnelosure

{12) Gonsignee, Tlock Ll: & six position ende identifying the
ulitmate consignee of the carpo. wsnter the unit identification code of
the recelv1ng unit.

{13} DPriority, Block L2: This is a one gesxtzﬂn code relatlﬁg 30
TTSERTD ﬂriorztles 1 thru 20. There are only four ITIATAMP trangportation
. nr*crztze-. .TE the IISTRIP orlerizy is:

1 -3  then enter 1

B TR 2

. 3 ~-15 3
16 -2 b

{a) Trassportation priority 1 and 2; 7The preferred mode
nr sb*pnent for trassportation priorities 1 and 2 is sirlift. Transporta-
2 by other high speed- wodes shauld be hsed.ﬁhen airlift is limited or
*Aaﬁsrsérlate because of cargc s;ze, class‘fzcatian, ““B or other trafflc

«managenent consideration,

W3

(b} Trassportation priority 3: Uill usually move by ordinery -

v expedited Shrfaée rodes .of tranS§srtat15n. Airlift will only he usad
when surface is not availble or when the only access: to the CJ?SiSﬁéé is
iy &ir. .

{1} Renuired Delivery DatelSDD)-Code, Elock h3A: K three
~azivion gode cetersined by the shipper specifying the .Julian date thas
L& cargo is i seaded ab its destisation. The Iaat tkree &_glts sf thﬂ
Julfan date ars used.

{a) For a 5FaVti container, leave block h3 blank except
135. Inter the inside .cubic capacity of the ceatsiner in this blotk.
{gs Thclosure LY

B “.38 he TAC colis fur tne shiprent cogsolidated in

.s
- ta

the "TAVAR in block KIT of the TXh entry,

{15} »rojfect Code, Vlock L3%: & co.e used to identify the
- 3 2 4 a b = , - =
sonlest, if assigned, under wiich the zhiszest is pade.

3

{13} Ilocks L3C and 43D not used.

{17) Transportation Acccunt Code {TAC), Flosk L3B: 4 four
95, tion code used to ideatify the DoD ugency and cransportation acecun
snarreable for moverent of material. ror Army troop supnort wavements,
sioer A205.

~
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(18) Pieces, ™lock LiA: Totsl number of pieces in & shisment ™
unit, (A L digit nunber precedeéd by geros if acce sary.) -7
{2} ‘or 704EY container, enter 1.
(b} Tor SEAVAN, enter net weight of cargs.
(¢} For general cargo, enter total jieces,
{(d). For single shipment wcite consalidated into & eontainer,
" “enter tstal number of ploces.
(13) weisht, Block LLB: Total a:e‘i‘ght -of the shi ment unit, (A S
it number preceded by -zeros if necessary. )
(&) For 0NEY container, enter gross weisght of container and
‘Cargo.
(6) For SEAVAN, enter net welght of cargo. -
{(¢) For egeral cargo, -enter total weight of shipment wnit,
T “{d) r‘éz‘e a vehicle with cargo, enter the total weight of vehicle -
- ‘and gargo. : - '
oo : :(c) For-a fsingle shipment. unit consolideted into & SEAVAH -
-contain.r; -enter total weight .f the cargos 3
{20} fube, Plock LhG: Total cube, -expressed. in whole cuble feet,
of the shiment unit. (&h digit A.mber pr&cedec! by -zeros if. nBCessarys )
' (a) ?Qr‘Gﬂﬁﬁz Type 1T (Standard -Size) container, enter 365.
(b} For CONEX Type I (Half 3ize) container, edter 18i.
{e) For -SEAYAI container, enter total cube of cargo.
{d} TFor zeneral carzo, enter total cube of czrgo.
(e} For a single shipment unit consolicated into a SEAVAJ
cmtamei‘, -enter total cube of the ¢-rgo.
b, Outsize Dirensions Data Entry;
(1) woe ment Identifier vode (DIC), Elock 32:
{a) For = vehicls, enter M5,
{b) For nther outsize cargo, enter TXS.
M=5-7




JHR G

,q-lllﬂmjcj

b

i!‘m!iillly.;;

{(e) CONFX conta¥ners or SEAVAN contaimers do not require
outsize dimension entries,

{2} -Block 33 leave blank.
(3) Commodity abbreviation Code, Elock 3k
(a) For a vehicle, enter model mimber, (See Inclosure 2)

{b) For all other cargo, enter a corrodity abbreviation. (See
»TTSTA Appendix Beh)

(L) Flocks 35 thru 42 leave blank.
(5) Remarks, Block L3:

(a) Enter a 5 dizit langtn followed by I, preceded by seros
if necezsary. Example: OU1BSL.

(b} onter a L digit width, followed by W, preceded by seros
if necessary. FExample: OO7L¥.

{c) :«nter a L digit height followed by K, preceded by zerocs
if necessrry, oxample: J085H. (See Inclosure 2)

{(6) Block bl leave blank.

¢, Hiscel .an.ous Data Entrys

11} 5I¢, ilock 32:

: {a) Yor a vehicle, enter TV9,
{b) For other cargo, sater TH.

{2} Biock 33 leave blank.

{3) Co rodity ‘btireviation, Block 3k

{a) If co podity code (ETLITAMP Appendix B-li} nas been entered
in T_5 wntry, leave blank.

b} If there is a: T 5 entry, enter commodity cods as shown by

HRRPAD ¥ N
{} Block 35 thru 2 leave blank.
{5} Remarks, Elock L3:

{a} For vehicles, wake 2a individual TV9 entry for the following
information: .

{1) Amount of cargo or OVE {in terms of boxes, etc.) loadod
on the vehicle, {See Inclocure 2)

M-5-8
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{(2) :omensiature of the vehicle, i.e., T& 2% Ton Cargo.

{3) 2R 7h0=20 requires ihat a1l vehicles, wespons &ad cooe
tainers be ir ._-,ecteg and declared f!-:,e ef 211 dmazersus or cxplosive =starisi.

{“ee Iaclosure 2, k and 3)

{a} Inspec.ion of vehicles, wespons (except small srms}
-l coatainers musi be aboan, ,Ls“eu a2nd shown on Di Form ¥-1 or suitssle substi-
tute atiached to the veiicle, weapon or csntainer and sin-d by 8 cosriszicned
officer. {See "nclssure 7}

4 A (b) This iz ot to be smiused with I Form 23572,
isscial Handling/Data Certificstisn, whnish is used for air sot .ae:‘ts.

{k} tor CEX containers, make an Insividusl T entry for iix
SuVeosringe informaticn.

s ¥

{1} & brief description, not more than 27 chariciers, of
the shinment unit specified by the: TCH consolldated Incide the container,

{2} T:e seal number of the container.

{3} The certificstisg,

{c} For a 5Z&:2¥ centainer, wmake a5 individual TX9 sntry for the
F2ilzving iafsrmation, {Se2 Inclosure k)

vy

{1} 7The sezl numter of the container.

{2} The certification.
{1} “nter a brief descristion of the shisment unit Inside

{2} Yor tenersl carzo, =ake one TIF entry with 2 bris? descris-
t.on of the carze,
d., Zddress Farqing:

b
i

{1! ‘=tz elsmenis for stencii siiress carsing, {Ses Inslasure

E

{a} ToH: Shown with & space tetween sach of the dsta £] ’
» TARYER 9239 R203 IN.

n:s.

{e) “roject Tode, iT spedified,
&} Consigmor: Toded and in the clear,

{E} ?!‘i'iS.mrt- tion %"ri %
¥-5-9
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{f} vorhL of eubarkation: (7""/APCE) Coded and in the clear.

(g) #Port of debarzation: <Toded and in the ¢lear.

RN Y -

ougienesr  Joded gnd in the clear.
i) “iece nwrbter: o reruired for shipments or a single
shrecivy in cltandard pacds.

[y

"\J

, orrmael rec.irerenis:
ta; Stencil marcings:

1) "ine 1: ™.

2Y “ine 2: ID PROS TF
{3} Tine 3: Consignor
h: MR

fly) “ine
)

{7y fiae 5: POD
(6} -ine 6: Tltimate ‘ousignee

(7) Line 7: 1 of 12 uT cil

[Rae e Sl _

‘r) abel cecuirements: “ilitary Shipment Tebel (DD Form 1347)
re Chipping Taz (0 Form 1347-1) will be used for address marzing
Polloving conditions: {3ee Tnclosures 8 and J)

—
3w
v

Pl

Ky

ir shiprents,

Bre

Al
=7

-

2) Traassortation riority 1 and 2 shipments.

s
[y

[

Y oriorisy 1: L5 Torm 1387

4
A

L

Driority 2: LI Form 1387-1

G

{3) ‘“or marking unpacked items anda contai.ers with a
# w5 rTace too siwall to steneil,

[

‘7' “rlor ldeatification of Priorities 1 and 2:

M-5-10
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o LR ARGIRR G I v

e

5 ek W

{a’, ‘rarsgernation griority 1 or 2 will be idsatified by

ati
1 end 2 on DU Forms 1387 and 1337-2. Yo ool
« 2.

- i)
15 3 A6 4.

- PR . ' Py

~ s A e

Cralored I‘ E‘l‘ L3430 -.('.L
~
%<

|
~—
N
b3
e
O
+t
I
5
e
-

D (D Form 1387)

(?) »riority 2 ~ LLiT (PD Form 1357-1)

(k) =nach shipping containar, as ldentified by the type pack code,
131 Yo ragced with the data slerents gentioned in para L (1) by steucil,
+

‘5% hen ore or more shivment units are packed in multiple ship=
- ta¢ re for a siugle ultimate consignee and are consolidated into
a AN o/ G trailer, CNI7Y, pailebtized unit load or other consolidation
caaiaer by the spicping activiyy or delivery as a unitv to the uvitinate
s isivree. comnlete address marcing is recuired only for the external
canzolidation coniainer. The shiprment unit containers consolidated there-
in will be marked only with the siipment unit TC{, piece number, total
siuces and consignee,

 Jpecial randling/lLate Certificanion, The soecial handling

i e 7.2} will be applied to each piece of cargo
‘r or corwerc1a1 augmentation when it is

ify the rna*auterlatlcs, precautionary measures and
rstvuctions for <he safe and proper handling of da:gerous,
sed or othaor shipments recuiring special handling. (§2e

‘u)
e
|
.'\

Tnclosure .i1).

{3 ing shipping activity will enter the follewing : .. 2tion
s, nbe DD horm L3073
£ " #2 H
-7 A
‘2) restisation: In the clear geogranhic lecation of
Lvriouliimale cousijnet

33 weaclature of Tiem: 3pecific aomenclature 2s
crowr 13 APV 73.L, Tarwazing and Vandl'ng of Jangerous i‘aterials for
_reasaetation By 3zliia:; sxreraft  {Jo not indicate nomeuclatuvre of
~lanalfied snipments)

o voanliing Tnetrusiliens: Indicete shipment chorace
copistizg, ymetawsibacry seasures, loading or stowing instructicne 2viu all
oLhar dent.is niozesary voe safe apd proper handling prescribed by
regulaticon o #s delerninad by the shippirg activity.

(2)  at ixnlogive Jeight {JIH): Indieate net explosive
ceioht £or eiass & and ! oexplosives onliy.

o, ons Weizht:  Tud.cate total weight of piece

o

M-5-11




(1) Certification: The shipper certification for
na.agerous maverial 28 prescribed by AR 71~k will be indicated by
reference v2 the packaging sub-paragraph number in the space provided on

DY -

the .;'i,- 1‘0 Hi *3’37’!_‘

TR RS msssricns

i

b) Slassified shipments 1will not be identified as Security
"arzo or Classified Cargo on the outer container of the shipment., Clas-
sified shipments will be identified as Signature Service Recuired in the
Landiing instructions block. Shipments that are boeth classified and
angzerous will recuire the notavion Signature Service Heguired and will
?,,c1fg speciz? handling instructions and shipper certification as
Jrescribed by &FM 71-l

fe) Listribution of DD Form 1387-2
{L) e copy of the completed form will be securely
't + to sach container of the shipment unit and located adjacent to
tne  alitary Shiprent label or Pz;ltary Shipping Tag. Three additional
eniag w111 e forwarded to the terminal with the shipment,

{2y If the form contains a shipper csrtification,

four of the coples will be signed. One signed copy will be placed on
ine nuxber one piece of the shipment unit, The other three copies will
ve forwarded to the originating terminal operator along with the ship-
meat as prescribed by AFY 71.L., A copy of the completed form will be
n¥{t :zd tc each additional container of the shipment unit but need not
be sipgned,

L, STAIDARDS N SLEAILIIESS,

a. "AGY Directive LO
reasures aad procedures in

L]

19 and IC Regulation 55-8 recuire certain
treating retrograde cargo.

f1} 211 items of retrograde cargo will be cleaned to remove
aked dirt or mud, trash and accumulations of excess grease and oil
srior to denartiug RV,

(2) Venicles, artillery, weapons and cther similar equipment
will be cleaned to include the removal of extraneous material from
interior locations. Such material includes but is not limited to,
arrunition, spent brass, ammunition components, explosives, toxic and/
or flammable materials, "human remains and trash,

{3} CTNEX contaicers; overseas shipping crates and other reusable
co: tains, <losed wneeled and tracked vehicles, aircraft and tracked
vehlcleg, aircraft and similar itews of retrograde cargo will be processed
fer flea and rodeat control zfter they are cleaned and prior to being
closed and sealed for outloading.

M-5-12
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{a) rlea conirel breavrent will consist of a thoreough ~y
LLifsre dusting of the interder using 2 perceat Uiazinon dust {¥37 6:3L0- !

153-5033) at ihe rate of L pouads per 1000 sguare feet of floor spuce.

b) iedent control treatrent will cousist of placing at
lesst one “araffin-Diphacin rodenticide block (VS 65L0-089=L65L) in
cach 7"4EX or other container and in each closed vehicle. In RO/RO
..rvice vans or similar units and aircraft, tne rodenticide blocks will
Lo used at the rate of 1 tlock per 5 linear feet. &L least 1% feet of
Lae red tane on one of the rodenticide tlocks will be left preiecting
~itgige the closed container, vehicle,aireraft, or van to iadicate that
L& above trestment has been performed.

I, tise of this guide should be sufficient to prepare accurate TCiDs for
w1 types of cargo mentioned herein, Yor any additional assistance
...t 1% VTISTAYD, vour local *ovement Sontrol Center (H3C), or 4CofS,
‘raus yortation, Uocumentation nfficer (Phone LBV 3973/397L). Accurste
acoumentation is the key to all successful cargo movements,

i Tnelosures

. damsle TOD for ‘enerzl Cargo.

2. Sample T2iD for Vehicle w/0OV.

2. ampie 500D for TN.EYX contaiuer.

L. drends 20D for 3RA-TAUD container.

5. “emple 0D for Vehicle w/Cargo.

i, ek T0¥D for Alr Shipments,

. 1L soTR T ;
i nh Toer 1397, ’
;. i Yorm 1387-1.

i2. 3 Forr 1307-2.

L}, Tilustration of ST INTL “ARATNG.
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Agpgnc}ix & (Air TAT Cargo) to Annex M (Sample Documents) to Jth Infantry
Division Redeployment After Action Report (U)

"'vmm:ji

]
o

DEPARTMENT OF THE ARMY
HEADQUARTERS 9TH INFANTRY DIVISION™
APO SAN FRANCISCO 96370

AVD.~GL 26 JUL 1969

SUBJ=CT:  Alr TAT Cargo

See DISTRIBUTION

z 1. General, TAT ("To accompeny troops") cargo will be moved to Hawaii

: by air concurrently with unit personnel moves to Hawsii. Carvo designated
for air shipment will be prepared for shipment by the unit prior to depar-
) ture from Dong Tam,

<. Unit responsibilities. a. OSelect items to be moved as air cargo.
Maxirum weisht and cube allowances for each unit are specified in Appendix
2 (Air Joverent Carzo Allowance) to Annex C (iovement) to CFORD 1=69 (U).

b, Pack, process and prepare all cargo for air shipment., Unit customs
anc entonclosy officials will insure that customs and entomological stan-
dards are met and that proper certification of these asctions is acconmplished.

N T T R

¢. Mark TaT carzo in accordance with current . ISTi:P directives, to
irclude Transportation Control Number, Unit Identification Code, Port of iMme
barketion Sode, Fort of Debarkation Code and weight and dimension data.,

: d. Load TAT carcs into vans positicned in the wit area. Boxed or
crated cargo wili be loaded into these wans for shipment to AFUE.

: e,, Prepare vehizles to be moved as TAT carvo in sccordance with guides

lipes in Bt 38.25C &, T3 384236, DD Form 1347-2 will be used to certify

: tie conditicn of vehicles prepered for shipment. A unit driver will acconm=
pany the vehicle tu the APis, and he will rejoin his unit for redeployment
at tne ArCu.

f. irepare TCiD's on all car;o to be shipped by air, One TCiD may be
.ace for all boxed or crated cargo, showin: total weight, cube and nunber
ol pieces shipped. dach vehicle to be shipped will be listed on a separate
i1..D. Conpleted TC.D's will be turned over to DIO for disposition.

M-6-1
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AVDE-GL JUL 198

SUBJEST: 4ir TAT Cargo

3. Division Transporteticn Offics responsibilities, a. irrenge for
positioning of semitrailer wmns iz: the it srea in sufficient time to
perit losding of alr TAT cerge.

b. Arrangs for noversnt of TAT cargo by van to the APOE in comvoy
the sfismoon prior to unit perscnasi redeployment day.

c. FProvids staff guldance on loading procedyres and coardinate move=

zent of alr carso to tha AFDRE,

~E, 5
£32
H

4, Adrcraft loading. 1 aircraft can tranasport ggg_mm

when configured solely for cargo hauling. iz

inches. Nine {9} pallets can be isadsd to a height of %% ﬁgﬁ E and the
terth to a height of 72 inches, ideximum cargo weight allowable is 9,842
pounds per pallst. Howevsr, maximun aireraft load is 60,000 poumds,

a., In ordsr %o facilitate handling and palletirzing, air TAT ocargo
shouid be packed in footlockers or siandard sized boxes whan possible.

b. Sample typs pallet lopds using the standard boxes and orates pro=
vided to the division inclige the following:

(1) 63 footlockers {32% x 46" x 13"} and 9 cardboard boxes (18" x

120 x 7).

(2) 32 crates (40" x 24" x 20") and 39 cardboard bexes (18% x 12" x

{3} 8 crates {807 x LO" x 20%) and

il

6 crates (40" x 24" x 20"),
{4) 6 crates (60" x 40" x D) end 16 crates (407 x 24% x 30",

(5} & card
(18" x 12" x 74}

iboard boxes (247 x 2.9 x 14%) and 52 cardboard boxes

-\...-'f-

{6) QO cardboard boxes {27 x 19" x 14"} and 52 csrdboard boxes
{1g% x 12" x 7"},

(7) 6 crates (60" x 40" x 30%) and 48 crates (24" x 24% x 14").
8) 8 erates {60" x 40% x 20") and 48 crates {24" x 24% x 14"},
{9) One 4~ton truck.

(10) Two #=ton trailers.
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AVIE-GL 26 JuL 1969
SUBJECT: Air TAT Cargoe

¢. The sbove listed sample loads are not exclusive. Units may sub-
stitute field safes, field desks, records boxes and other items of similar
size, weight and packaging within the size and weight restrictions of the
aircraft. Units can insure that cube restrictions are met by marking off
an area of proper dimensions (108" x 88" x 96") and using this a8 a guide,

5. Additionsl Information., Contact Division Transportation Office.
FOR THE COMMANDER:

\.
\LW

TARS NOVIKS
HT, AGC
Asst AG

DISTRIBUTIONS
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10 34
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Redeployment After Action Report (U)

1. Status of Packing & Shipping
a. Total number to be shipped

c. Total number shipped

2, Status of Turn-In

et T T R T T T T

T

—, Total to be shipped or turned-in

Total shipped or turned-in

b, Total number prepared for ship

c. ¥otal number of items turned-in

- Total prepared for shipment or turn-in

a. Total number of itéms to be turned in

CONEX VEHICLES

Appendix 7 (CONEX Status) to Annex M {Documentation) to 9th Infantry Division

OTHER  TOTAL

b, Total nusber of items prepared for turn~in

|

M-7-1
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Appendix 8 (MACY Form 40-R) to Annex M ‘Sazple Documents, to Ik Tnéans mo
b : . Yo Bave, . Svee aeealazol
Division Redeployment Afzer Actior Repert ()

DBCLARATICN

) {MiCY Dirgctiv
THIS PORM MIST BE COMPLEYED AND SIGNED BY THE ZEOTF
I, LAt 1 - FIRST NAME = MIDLE NI
TROANIZATION OF ASSIGNMRNT - AF0 EG
i
the wndersipned, a| | Passerger I ;ém Humber on Flight § {plass of & .
To {place of sairy) )
& certily Wt I m perscnally avars of e emtnts 154
did ast and will pot Introduce any article or thisg & zain

valws of mors than $10,00 for anmy person not snjorin
itoms on bou{d_":u aireraft, ot my person, in ¥

R ! YES or N0 ¥ill
. Karcotics
| Maribuame
Explosives, Amminition, or ?mm - e e E

Alcobolic Beverages {m sxcCEns
Privately Owned Weapons {must be §
Yietnamess Currency ir Ricess of §
Itens im Excess of Daisc

Oeld or Silver Builion _ .
Articlss Manufacstured or ??-c“us:si in Comsmnn
Obscens or Pormographic Aris
Printsd Matier kdvouting Treason or Ingmrrect
With Which The United Staiss Has Entersd Inip
“Prokibited Items Will Be Listed Hers, (If WONE, zc stais}

L]

I 48 ferther cortify that I hars in =y p ssion ne ourtency or Sihar nogollatis lnsireeapia et
following in the smewmts stated:
m w0 YES sr NG wiil be | n.r!: . BYATT OOET
BN Unitsd states Currsncy . , .
i Mlitary Payment Certificate - B
] Vistamsses Plasters ) ’ ’ T
! Chcks, Momey Orders, Zte. i - T T
i Gther Currency B o
APPLIES = .
Ths following i1tams ave carrisd on this flight for s waliohfis Tho ars

jaccorded duty-free importation privilégss in Viatnss:
ITHS (10 WONE, so #tats)

)
I~
)

R WHEeE AN Ac’r"u XGrEC

iy
(%]

1, 4)1 porticas of your Declaration Certifice
2. Iscemplsse forms or forms not wade cut -
) L. The pessesstion of any prohibited itams i

Artiels 107, Uniform Code of Hilitary o
+ If you are in possession of any prohibi

2

llg JYOM‘ 6#0-R Bdition of 3 Fab 56 mey be ussd il =
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Appendix 9 (834AD Form 12) to Annex M (Sample Documents) to Jth

Infantry
Division Redeployment After Action Report (U)
EMERGENCY DATA FORM
NAME LAST FIRST ML " RANK/RATE SSaN
PERSON TO BE NOTIFIED IN CASE OF EMERGENCY RELATIONSHIP

ADDRESS OF PERSON TO NOTIFY

FLIGHT NO. REMARKS —

834AD FORM 12 Mar 67

M-9-1
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Appendix 10 (Forms Completicn Inssructions) to Annex M (Sample Documents) to
. 29th Infantry Division Redepicyment 4fter Action Report (i)

a.
b!
c.
d.
e‘
f.
g.
h.
i,

4]

Q.

O.
c.

will be turned over

d.

c
manifest forms pack

£
representative gt the AW

1. MACV Form 40-R.

One copy per individual,

Filled out in ink.

"Flight Number® is Mission Number.
"Place of Departure! is Bien Hea.
"Place of Entry" is

"Datet is .

A1l items must be checked. Yes or No.

Form mist be signed by indivicdual.

Currency section shculd be completed after completion of currency

exchange on the morn-n: cf departure,
Jj. Completed forms will be collected by the Aircraft Troop Commander
and placed in his max' est fsras packet for presentation to the MAC

. Emergency Data Form,

Two copies per ind
Filled out in ink.
Two copies to be brought io accompanied baggage turn-in. Both
to the manifes® clerk ab processing Station 8.
One copy to be retained by J73. One copy will be placed in the
et and given tc the aircraft Troop Commander for delivery
to the MAC representative at the AFCE,

E3
-

ditut

a.

firearnm.

bi

£ 0
L] L]

N R L R T

. e b

. DBaggage Tag,

One for each itex

(o]

3 s ~ # % { S 3 o )
baggage to be checked, one for each war trophy

Completion:
Side 1.

T g T
e

w
b
2
®
.y Ty
:‘.\‘41‘*\.» LRI ST L WU P

LN S v A

{4 t tuntdan)
at 58 {inactivation)},
Attac £ D ge
3 % oo o Tals P —— £ £ ~
Individual refai=ns claim stuc as proof of shipment,
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