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SUBJECT: Operational Report - Lessons Learned, l0lst Airborne
Division for Period Ending 30 April 1969, RCS CSFOK-65 (Rl)

The inclosed Operational Report - Lessons Learned is forwarded in

compliance with XXIV Corps Regulation 525-2 and USARV Regulation
525-15,

FOR THE COMMANDER: //;)
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Colonel, GS
Chief of Staff
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SUBJECT: Cperational Report - Leesons Learned, 1Clst Airborne
Division for Period Ending 30 Arril 1969, RCS CSPCR-65 (R1) (U)

SECTION I
OPERATIONS - SIGNIFICANT ACTIVITIFS

A. (C) RECRGANIZAT ION:

1. Reorganization to the airmobile configuration was completed

during this reporting period. The following units arrived or were
reorganigzed,

2. The two remajning battories, B& C; of the 4th Battelion,
THh Artillery (ARA) arrived iu April and March respectively at Camp

Eagle, and completed their in-country orientation, and were committed
intc combat,

3. The 158th Assaul: Helicopter Battalion completed its
movement fron CONUS with the a:rival of Headquarters and Headquarters

Company, Ca.pany A; and Compasy I in March, Corpany B and Compary C
arrived in Februe y.

4. The 2d Squadron, 17th Cavalry was reorgenitzed into the

air cavalry squadron corcept., Troops A and B were combined to form
the present ground troope- Tr:op D. The personnel were transferred
within the Division and cxcess equipment »as turned in., The organic
three air cavalry trocps errived from COIUS and an infusion program
with the lst Aviatiop Brigade was begun, In-country crientation and
training was accomplisisd in conjunction with ti:e Americal Division
and with the 160L:. Aviaticn Group.

5. In Fetruary Campany F., 58th Infantry (LRRP) vas inactivated
and reactivated as Campany L (Ranger), 75th Infantry.

B, (C) CFTRATIONS:

1, Operation NEVAM EAGIE, vhich started on 17 May 1969, was
brough’. to & suecessful close on 28 February 1969. This nine month
operation was targeted ajainst eliminating the local force units and
the Viet Cong Infrastructure in the lowlands, and main force and Nerth -
Vietnamese Army units in the mountainous rezions of Thua Thien Province.
The prumry objectives wore to deny the mali force and NVA units
access Lo the populatior centers and provide an envirorment favorable
for the implementalion of the Government of Vietnam's pacification
progran in the lowlands. The evidence of the Diviaion's succssa
is the complete lack of enamy activity in and around the City of Hue
during the 1969 TET Sea:on, (See Inclosure 3, Letter of Cammendation
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SUBJECT: Operational Report - lessons Learned, 10lst Airborne
Division for Period Ending 30 April 1969, RCS GSFGR-65 (R1) (V')

fram General Cao Van Vien, Jo' . General Staff, Republic of Vietnam
Armed Forces.)

2, During this reporting ,oriod ths Division comtinued its
policy that all combat operati .ns would be conducted in coordination
ind cooperation with the lst Ai /N Division comrended by Major General
Iroung and the Province Forces -f Colonel Thanh.

3. The chroneclogical sequ.'ice of cambst operations for the
period 1 February - 30 April 1769 is as follows:

a. Operation PLATTE CANYCY (5 January = 5 February 1969) was conducted

by elements »f the 2d Beitalios, 502 Infant~y, end 1lst and 2d Battelionas,
327 Infantr;", in addition to e cments of th: ARVI! 7th ACAV Tesk Force
(H/Scout Section, 1-7 Tank Co (=), 2-7 ACAY Troop) and S54th ARVN

Regimeat (1-54 (6~9 January), 3-54 (9 Januery - 5 February)). Intellipence

obtaincd prior to the operation indicated that contact with the enemy
would be substantizl as Lhe enemy would attempt to defend his rear
supply and =taging areas in the Ruong=-Ruong Valley. Fire bases

DACGER and C'TLE'S were -=onstricted to give artillery support to

the later conbat ecsaults and recomaissance in .orce operations in

the Rucng-fiuong a- Elephant Valleys against elementa of the Lth NVA
Regiment, loderaie enery ccntact was experienced, but in most :
instances the enemy elected to retreat and avoid substantial ccntact,”
In addition to reconnaissance in force operations by company elements,
theé reconnaissance platoon patrolled the ared of operations and discovered
and destroyed a large cache and staging area, The maneuver elements
successfully accomplished their assigned mission of recuring population
centers and key installstions along OL-1, and ir doin- so killed

or captured a substantial nurbor of the lécal Vi-t Conz Infrastructure
members in the assigned area of operstion, When the orcration concluded
on 5 February enemy locses wevz: 80 VC/MVA killec, 10 prisoners of

war, and 72 indivicual wid 1 crew-served weapons captured, in addition

to a large guantity of enemy miteriel, Priendly forces suffered 10
killed and 19 wounded,

b. Cperation SHERMAN PEAK (24 January = 9 February 1969) was
launched by the lst Battalim, 502 Infantry, D Company, lst Battalion,
501 Infantry, and the 3/3 ARVN Regimert. Irtelligence iaformstion
(SLAR, Spiff:r and VR missions) indicated that enemy aciivity
had increas:d4, ‘and that the enemy was moving personnel and equipment
from rear svaging areas in the A Shau Valley in a northerly direction
elong Highwuay 5474, and the Rao Nai River irto areas near FSB VEGHEL
(YD 552030), Worldng in conjunction with tre 3/5 ARVN Regiment, the
lst Baztaldcon, 502 Infantry Task Force conducted rapid combat assaults
and reconnaicsance in force opcarations in tle vicinity of FSB VEGHEL
to locate ard destroy enemy forces, installations, prevent enemy
infiltration along Highways 547 and 547A, and provide protection for
engineer reconnaissance teams along Highways 547 and 547A. The
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SUBJECT: Operational Report ~ Lessons Learned, 10lst Airborne
Division for Period Ending 30 April 1969 RCS COFOR-65 (R1) (U)

operation concluded on 9 February with the combined forces making
little contact with enemy elemente; results were: 1 WA KIA, and
s large munitions cache discovered and destroyed,

¢, Operation OHIO RAPIIS (2, January ~ 28 February 1969) was
conducted by elements of the lst and 2d Battallons, 506 Infamtry,
and 3d Battalion, 187 Infantry, in addition to elements (Cormpanies 1,
2, 4 with FO party, and the Recommaissance Campany) of the lst ARVN
Regiment, The Allied Forces combined to strike deep imto suspescted
base areas of the £th NVA Regiment to engage and destroy their zecurity
forces, cache matcoriels, and base camp areas, Enemy contatt for the
first several days of the operation was light and fleeting, renging
from trail watchers and snipers to an estimated reinforced squed
defending fortifisd positions, The enemy appeared to be amplec:-ing
delaying tactics to allow for the withdrawal of the main clersrnis té
the North into Base Area 101 and westward deeper into the muunmtains,
Therefore, ths maneuver forces were directed to continue the pursuit
North of the Ngon O'lau River to destroy the fleeting enemy and to
insure that the anemy had not in fact relocated in Base Area 101
since Operation TODD FGREST (31 December - 13 Janusty), in preparation
for a new TET offensive, In the course of the operation several combat
assaults and reconnaissance in farce operations wor: concducted throusnout
the suspected enemy infested areas resulting in the discovery and
destruction of the 6th WA Regimental Command Post, The sum eflect
of the operation was the disruption of any 6ih NVA Heeirant plans to
launch offensive operations during the TET Season, forcinj them to
dinperse and relocate, and proventing them from deployin; forces forward
for attacks into the lowlands, FEnemy losses were heavy a3 the figures
were totaled following the ccmpletion of the cperstion cn 28 Februaryt
102 NVA/VC were killed, 5 prisoners were captured, in addition *o T3
individual and 15 crew-served \veapons. Friendly losses were light—
6 US KIA and 6 ARVN KIA,

d. Opsration NEVADA EAGIE (17 May 1968 = 28 Fehruary 1969), the
Division-wide operation, terminated on 28 Febiruary due to the initiation
of & new Division operation—— KENTUCKY JUMPER, Throughouvt the month
of Fetruary reconnaissance in force operations, and extensive night
embushes were conducted in the coastal plains, enemy base areas, and
the rocket belt in the vicinity of Mui Ke, These operations were aimed
at preventing enemy movement and hindering his capability to pcsition
his forces and materiel in suffitlent quantity to launch a second TET
of fensive in Thua Thie, Province, Enemy loeses for the operaticn are
categorized as follows:

(1> KIA (BC) 1384 NWA/1915 VC
(2) Captured 55 NVA/798 VC
(3) Hoi Chanh 7.,
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SUBJECT: Operational Report ~ Lessans learned, 101st Alrborne
Division for Period Fnding 30 April 1969, RCS CSFR-65 (R1) (U)

(4) Weapons Captured 3702

(5) Rice 667,9 tnns

(6) Friendly losses:

(a) 205 W5 KIA

(b) 1822 US WIn (1357 evac) '
(7) Body to weapons ratio (enemy) 3299/2702 (11 1,15)
(8) Enemy to friendly killed ratio 3299/205 (17¢ 1)

e. Operation SP(KANE RAPIIS (20 Febrtsry - 3 March'1569) ms  °
conducted bty elemerts of the 2d Pattalion, 502 Infantry, 34 Battalion,
187 Infartry (CPCON to 1lst Brigade) and supparting artillery, Intelligence
obtained prior to the initiation of the operstion indicated that
elemrents of the S5th NVA Regiment were locate. in the Nam Hoa area,

They were using the aree as a rear support base to cache spplies, and
the Ta Irach and Rao Nai Rivers as lines of commun:ication to resupply
their combat elemen®s in the forward areas. It was belleved the

enemy would withdraw, employing delaying tactics, to th: A Shau and
Ruong-"uong Valleys rather than defend his base areas, “he 2d Battslion,
502 Infantry was to secure FSB NORMANDY, construct and secure FS3B SPEAR
utilizing the accelerated fire support base constructien concer:;
ilicreafter condust recommeissence in force operations in conjunction
with the 3d Battalion, 187 Infaniry in their respective area of
cperations to locate and destroy enemy base areas and caches; locate
end interdict enemy lines of cummumnication, and fix end destioy enemy
troor concentrations, Inclement weather slowed construstion »f FSB °
SPEAR and the combat assaults of the maneuver farces fcr several days.
Gce in the area the mancsuver elements encountered limited enevy
comact and were extracted on 3 March 1969, Enemy personnel losses

during the operation were: 9 KIA, and 2 wounded. Friendly lesses
were 3 killed, and 11 wounded.,

f, Operation KENTUCKY JWMPER (1 March 1969 = continuing)-—-a
Division~-widé operation—was initiated at the termination of Cperation
IZVADA EAGLE, The primary missions of the cperation are: to intexdict
eneryy base areas and infiltration routes; to seek out and desuroy the
WA/VC forces: to detect, capture or destroy local Viet Cong ’
Infrastructure and their sympathizers; and to disrupt the routes of
supply between the rice producing lowlands and the mountain base areas.
In adiiiion the 10lst Airborne Division in cooperation and coordination
with {:e 1st ARVN Division and Goverrmemt of Vietnam agencies will
conduct combired operations throughout Thua Thien Province to increass
the effectiveness of the ARVN Forces and to maintain the favorable
envirorment for the Goverrment of Vietnam's overall pacification plsn,
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SUBJECTs Operatianal Report - lessons Learned, 10lst Airborne

Division for Period Ending 30 April 1969, RCS CSFBR-65 (R1) (V) '
l

8¢ Operation MASSACHUSETTS STRIKER (1 March - comtinuing),
In Pebtruary intelligonce had indicated an increuso in the enemy activity
in the sowtoern A Shau Valley, This activity included road, bunker, :
and way station constructiod, and in addition thres WA battalions
were identified in the area, Construction was b:7un on two fire ’
bases — FURY and WHIP— on the edge of the valley, tut poor weather
conditions made it impossiblo to conduct airmobile assaults, As &
diveraion whan the weather clsared C Company, 1lst Battalion, 502
Infani:y wa- air assaulted inlo FSB VEGHEL and immediately gained
contact, killing fourteen NVA, Subsequent air assaults-af ths .
1st Battalicn, 502 Infantry, 2d Battalicn, 501 Infantry, 2d Battalion,
327 Infantry (OPCON to 2drg!'igade 22 March, later —eplacad b7 lst
Battelion, 501 Infamtry (15 April)), and 2d and 3d Battalions, 3d
ARVN Regimant, WBrining the total number of unite on the groun:' to
five hattalions, Ccmbat assaults and reconnalssance in forcc
oparations indicgted the enemy was delaying and rcving his units
back into Lacs, Reaction to a captured document resuited in the
discovery of one of the largést caches to date in the 10lst Airborme

Division's area of operation. Results as of 30 April ave as
follows:

A A gy

LT
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(1) K1a 170 i
(2) A 2 | ﬂ
() Hoi Chanh 1
(4) Veepons:
(a) B'C €37

() cswe 33

(5) SA Ammo 184,148
(6) CS Ammo:

(a) 60m rds 3;001
(b) 82m rds 1,253

(c) RFG rds 1,301

f¢) Other 19,216

{+) Grain (1bs) 10;935

(8) Demo (1ba) 861 5

(9) Vehicles 25 CONFIDENTIAL
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SUBJECT: Operational Report - Leasons lLearned, 10lst Airborne
Division fur Period Ending 30 April 1969, RCS CSFR-65 (R1) (U)

h. Operation BRISTCL BOUTS (25 April 1969 = cattinuing). Intelligence
data goined prior to'the initirtion of the opération indicated increased
enemy troop movemert, stockpiling of msteriel, and a masdeing of heavy
weapons in the Ruang-Ruang Valley and surrounding areas, The primary
nission of the unite involved— 24 Battalion, 327 Infantry, 3d Squadron,

3 ACAV (=), C Compeny, 2-7i Armor, and 1st Battalion, 54th ARVN Regiment —
was to conduct airmobile and armored cavalry operations into the Rucng~
Ruang Valley to seek out and destroy enemy units and materiel,

1. Night operations throughout the coastal plains included
ambushes and night patrols, " Ambushes were initiated alung suspected
enemy lines of commnication, thus severely hampering the enemy's attempts
to gather food fram the heavily populated lowlands, A notéworthy
cample was an ambush conductec by C Campany,; 2d Battalion, 327 Infantry
of an enemy rice~gathering party on 4 February in the eastern portion
of Phu Loc Distriet, After initjating the ambush the men of Campany C
pursued, searched, and hurted down the fleeing enamy in the darkness
killing eleven and capturing two,

Lo Enc~- losaes during the reporting period:

AMMO
KIA .4 I Gl RKE-TOS DoC-LBS sS4 @ oI
FEB 124 8 111 10 9.'2 5.5 17,19, 2,58, 92
MAR 200 16 129 15 2.7 W3 4,368 7,510 64
Wmomy s s ow B8 A0 0w 4
TOIAL 527 29 1,138 7° L3.7 100.2 617,510 75,806 210

5. Fricndly 2-sses v in, the reporting per’:d were:

a. KIA 114

b, WIA 546 (367 evec)

6, The flgures in pavagraphs 4 and 5 ahove are the results
of the actions by tie 10lst Airborne Division alone anc do nol include
casualties inflicted by Republic of Vietnam Forces in combinec operations,

7. @ Air activities for the months of Fetruary, March and April
1969 included:

Felruary March Aprii Sub~Total,
Preplanned Surties 9t U5 204 447
Immediates 27 61 107 295
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SUBJECT: Operutional Report - Lessons learned, 10lst Airbome
Division for Period Ending 30 April 1969, RCS CSFR-65 (R1) (U)

PRRRETTUSSNTT LTy INST IR DI DUR R, I IR V1T

Pebrusry  larch  Awdl  Sub-Total
Combat Sky Spots 134 208 158 500
"lareshipe 10 8 15 - 3
Totel Sarties 1,275 ‘ !

a, DB=52 Missions, There were thirteen (13) ARC LIGHT strikes within
Thua Thien Province during the three month period,

b, Commando Vault, During the momtha of March and April the 10let
Airborne Divlsion dropped fifteen (15} 10,000 pound bambe in support
of the Fire Base Comstruction Program, Three of these targets are now

ective fire'bases, The remainder are schedulsd to be utiliged in the
near future,

C. (C) IRAINING:

1, A Division Mobile Training Team conductecd classes on
bridge defensa feor ihe RF/FF forces protecting thé bridges along
QL~l commencing 14 Amril and presemtly continuing, The traifing
consisted of employment of fougasse, construction of bunkers, and
methods of static tridge protectlon with the objective of vograding
the bridge secwrity measures,

2. A Reciprocal Mobils Training Team fram the 2 Battalion, 506
Jrfamtry was tasked to conduct formal instrvétion on the use of
{1e Starlight Scope to the 1lst ARVN Division, Thn training was
aonducted at the Van Thanh Treining Center (Fue) frem 7 -~'19 April,
This prograr wes extremcly successful and the 2d Regiment, 1st ARVN
Division is e~mploying thy Sterlight effectively in ambushes along
the Demiliteriged .me,

5« An extensive training program was imrlemented for the newly
errived aviation units, The complete training cycle, coucted by
the 101st Avistion Battalion resulted in one hund:ed ani thirt; (130)
158th AHB aviators recelviag 28CO hours flight time with instirctor”
[ilots and 2ircraft commaniers of the 10lst /HB, This trainiry also
included armed helicopte~ training in both the WH-1B and AH-1G.

4, The Divisiun Alrnotility School wnder the auspices of the
160th Aviaticn Group was conducied twice during the reporting pariods
cne fram 1 ~ 15 February with 32 students and one from 3 - 4 April
with 21 students, This school is to aquaint persomel frem Ccommand

end key staff poeltions’ in the standing opersting procedures of the
101st Airborne Division,

5. Foarmal schooling of aviation mechanice and aviators wams
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SUBJECTs QOperational Report - I earned, 10let Airbome
Division for Pericd I April 1969, RCS CSFOR-65 (R1) (U)
as followst
COURSE NIMEFR CF PERSOI'NEL

(H=6A Pilot Transition 10

A«lG Pilot Transition 28

2«3«1~13 Engine 7

CH47 Engine 2

Alreraft Armamsmt 16

Jungle Enviromment 10

AH=1G Airframe 22

OH=5A Airframe 15

UH-1H Airframs 15

CH-47 Airframe 12

Tech Supply 12

T-43 Engine 16

6, The Screaming Eagle Replacement Tiaining School at Bien
Hoa cantimued during the reporting period., This schcol has a two-fold
miseion; to criemt newly arrived personnel throuch a five day training
cycle, and t¢ conduct'a combat leadership course for junior non-
cammissioned officers,

7, During the month of April the 2-17th Cavalry conducted .
an aviator training program, This program included sefety trisfings,
inecountry check rides and boresighting and test firing the organic
weapons systems, Special training for the new aero rifle pletoon
oonsisted of rappel training, snatch missions, and McGuire rig
training, Each aero rifls platoon was given cambat experiende by
rerforming dismourt.ed oparaticms while attached for four days to an
infantry battalior,

8. The meciprocal mobile tvzining with the ARVN forces

in Thua Thien Sector conmtinues. "All brigades participated with ’
emphasis on heliborne oparaticns, Subjects included cémbat assanlt,
ections on landing gone and pickup zome, eling loading, fire support
rlenning and rombet logistical support planning, The classes have
neen axtremsiy effective; ARVN forces are now conducting thelr owm’
zimmobile assanlte with ths only Division suppori being e aviation
cssete and a command and control element,

9% S two personnsl from the Division attended the twentywone
day Scouf/Sniper couwrse conducted by the 9th Infantry Division at
DNG TAM, Fellowing the campletion of the tvaininz the teams vmré
successully employed thraughouvt the Divisicn's area of operation,

D, (C) CHEMICAL:
1. Chemical Operaticrst
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SUBJECTt Operational Keport -~ Lessons Learnsd, 10lst Alrborne -
Division for Period Ending 30 April 1969, RCS CSFO-65 (R1) (U)

a. During February, March, and April the 101st Airborne Division
Chemical Section in conjunction with the 20th Chenlcal Detaclment and
the 10tk Chemical Flatoon continued its progrem oI chemical combat
8UDPOY ',

b, Due to the extensive construstion of new fire bases, it became
necoss ry to send fougasse teams to the fire basco whilo they were under
constrvction. The teame wers air lifted with necsssary materiels
dlrectly to the cometructian site. They installed the fougasse and wpon
camplstion of the mlssion were again air lifted back to the Division
base camp.

¢» ©On 20 March, a request was received from the 1lst Brigade to
employ persistent RCA LS-1 along the coast vicinity (AU 9409) in
a reported NVA/VC stronghold, The C5 (168 drums) was employed in
conjunction with naval gun fire from the USS Galdsbaro and 155mm
howitzer artillery fire, As the CS-=l was placed on target, contact
was made with the artillery FO and he directed fire imto the area to
tako advantage of the C5-1 forcing the WA/NVC out ¢f their bunkers,
The naval gunfire FO reported four caves destroysd, six caves dimaged,
two socondary fires and one eutomatic weapons pesition silenced,

2, HNew Chemical Ttems:

a. The Livision Chemical Section received thres Agavenco Insectitide
opraysrs to be used for herbicide/defolisticn and insectioide missions, .
The sp:iirer can be helicopter mownted in a UH~-1B/D/H aircraft, It has &
200 gelion capacitys doubling the gprevious capability +ithin the Dirision
Cnemisal Section and can be cperated by one individual, On’25 Farch, two
tests 1uns were conducted using water in a Uid-1H helicopier, Both tests
were siccessful, Since 25 Mareh 35 sorties have been flown using this
BySh.am,

3. New Techniques:

8 Qn 2B March 1969, the 2d Brigade requested 6 flgme drops in support
of MASSACHUSETTS STRIKER, Thése drops were requesterd to be flaced nn
target as rapidly as possible, Two CH-47 eircraft were employed *
simultaneously for this operation, While one CH~;7'was on terget, the
second aircraft was enroute to plckeup another load. The carge ncts
were dropped at the loading stetion after each sartie snd re~rigged within
f£ive minutes, while the CH-47 either refueled or remmined airbornmé in
the vicinity, As soon &s this aircraft was loaded, it returnsd to the
targst aréa, and the other CH-47 returned and followed the same
procedure, This procedure enabled delivery of flame on target with
only short delays between sorties,

b. Division Chemical Section Missions, During the reporting perioqd,

the Division Chemiocsl Soction, with attached units, accomplishud the
fallowings
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SUBJECTt Operational Report -~ Lessons Learned, 10lst Airborne
Division for Period Ending 30 April 1969, RCS CSFOR=65 (R1) (U)

TYPE MISSION NIMEER QP MISS TONS AMOUNT

CS Irux Drop 6 1_6;8 drums
FPlams Drops 35 560 drums

APD 75 N/A _
Tactiral €S (E-158) 2 38 mmitions
Fougasse emplacements N/A 71:0 drums
Acrisl Insscticide 45 14,550 gellonsa
Grownd Insocticide 5 ?.'30 g21lons
Aerial Defoliation 40 8{630 gallons
Growd Defoliation 18 13865 gallons
Protective Mask Irapection 52 3,615 masks
oMl 5 N/A

bie) 18 N/A

E., (¢) INTELLIGEMCE:

1. Epemy Situation: During the reporting period, the following
information was compiled on the enemy situation:

8- At the beginning of the reporting period, the local force companies
ware inactive in thoir respective’districts and hod the following aumber
of mens C113, 100; Cli, 20; C115, 30;°C11é, 30; C117, 30; Cl1g, 303 and
€119, 30, The Phu Looc Armed Battalion, with a strength of approximately
250 men, was a f+}ly cambat effective unit, The 5th NVA Resiment, with a
strength of appraximately 1600 men, was located in its traditionsl base
aren southwest of Leech Island vic YC 7896 and was combat effe~tive,
Howcver, Allied opprations in January 1969 hed kept ths 5th Repimont
of T talance and it was incapeble of launching a coordieted resimorial
attack, The Lth NVA Regiment, with a strength of approximtely %00 men,
was operating in its traditional base &reas in Phu Los District and was
ccmbat effective, The 806th Battalion, 6th NVA Regiment which had a i
strength of 400 men was located vic YD 3220 and vas fully canbet effective,
The 9th WA Regiment, with & ctrength of eppraximately 1300 men, was
belisved to be located vic A Loul or Bass Area 611,

be Fmemy activity during TET and during the first phase of the
"Winter-Spring Offensive! remained at a very low level, Documerris captured

CONFIDENTIAL
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SUBJECT: Operational Report - Lessons learned, 10lst Airborme
Division for Period Ending 30 April 1969, RCS CSFR.65 (R1) (U)

by the lst ARVN Regiment vic YD 305222 on 30 January 1969 revealed that

the 6th WA Regiment vlamned to oconduct attacks aminst Alliod installations
in Fhong Dien and Quang Dien Districts to include théng Dien District
Headquirters, Camp Evans, LZ Nancy, and An Lo Bridge, Intelligence
acquirsd during the first two woaks of Feltruary indicatéd that the 806th
Battalion was gathering rice, conducting reconnaissance, end estahlishing

& camc=liaisén route froam the mountainas to the lowlande in preparation

for an attack, Howover, Operstion GHIO RAPIDS eontimued to inflict heavy

cagual'ies on the 806th Battalion and disrupted the éth WA Regiment'a
plans for offensive action,

¢s Unconfirmod agent reports throughout Pebruary and early March
stated thet the 90th Regiment had been refurbished in NVl and had arrived
in Quang Nam Province in early Pebruary 1969. Thus, the 9Cih Regiment
is no longer earried in Crder of Battle holdifgs as s suborcinite
eiemsnt of HQ, Tri Thien Hue Military Regions,

d. In late March ard early April 1969, friendly forces mede scveral
contacts with the 816th Bottalion, Jth Regiment in the area extending
southwest from FSB VEGHEL towards the A Shau Valley, As a result of these
contacts this battalion 1s currently considered to be cambat effective.

0. Throughout April 1969, the enemy's rear basé arcas, supply depots,
and kecy LCCis wero disrupted by friendly operatiofis, The fluw of eupplies
in the Rao Nai Valley, the southern 4 Shau Valley, the Rucng-Ruong Valley,
and in the area in Quang Nam immediately Eest of Base Ares €07 wore’
interdicted Wy friendly operations, 1~502 Abn Inf on 20 April 1969,
vic YC 697568 found & huge cache which included 13 Russian trutks, 1
Russian soout car; large quantities of mediciné and ammuniticn, and
many radios and radio equipment, Additianally, in late April 1963, -
vie YD 3506, 3~187 discovered caches which contained 20 tons of rice,
12,000 82m and 60mm martar rounds, 168 122mm rockets, and thousands
of rounds of small arms ammurition, The interdiction of these koy )
lires of communication plus the discovery of lerge caches have cartoixly
disrupted enemy plans for large scale attacks wicthin the 10lst Airberne
Dilvision!s area of operation in the near future,

f. At the end of the reporting period, the local force vnits had "’
approximately the same mumber of men which they had on 1 Felruary 1959,
The only exception 13 the Cll$ Co which was reduced to a strength of
appraximately 20 men, The 5th NVA Regiment was off balafce end wmas
attempting to avoid major contact with Allied Operations. The Ho ' °
of the 5th Regiment had moved South to the Dang Da area vie YO 7590,
and in late April, this Regiment faced a severe rice shortage, The 4th
NA Regiment remained inactive in its base areas in Pau loc Distrizt,
and the 9th WA Regiment was believed to be located-in the area vic
Base Area 611 and the northern A Shau Valley, The 6th NVA Regiment

was unlocated.
CONFIDENTIAL
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SUBJECT: Operational Report - Lesscna Learned, 10lst Airborne-
Division far Periocd MMding 30 April 1969, RCS CSF(R.65 (R1) (U)

g« In summary, during this period the enemy was kept off balance’
and was unahble to reali:s his vlana for major attacks in the lovlands,
Furthermore, friendly cpcratiois thoroughly disrupted the flow of supplies
from North Vietnam to eremy wunits in Thua Thien and Muang Nam Provinces,
The total ineffectiveness of the enemy foroes in Thua Thien Province
during TET and the '"'Wintor-Spr-ng Offensive" reflects the progress made
5y the 10lst Airborme Diision and South Vietnamese Armed Forces in
dastroying Commumist efforts io overthrow the Govemment of South
Vietrar,

2, Viet Cong Infrastructure Activities

a, During the reporting period, the G2 Political Order of Battle
(POB)ASection accomplished the following in VCI ralated areas:

b, Establish a data base on VCI activity throughout the AO to include
activity trends, and personalities within a given hamlet or village, In
addition, VCI cadre hiding in the mowntainous areas of Nam Hoa were also
recordad,

c. Droiiced estimates and studies upon request,

d, Tarseted areas within the AOQ for anti~VCI'cordans to be conducted
by United States and Goverrment of Vietnam Farces,

e, Established a personality file of district level and higher VCI
cadre,

f. Comducted btriefings on VCI activity,

Ze Fetruary: VCI activity during February 1969 ccisisted mainly
of rice ani tax collection &nd prepagsnda in preperation for the
Spring Offensive against Hue, Terrorist incider‘s remained low, probably
caused by the Viet Cong's fear of alienating the population, Anti-VCI’
operations declined significantly because of the TET halidays; however,
no VCI-related incidents occurred during TET 1969,

i, March: After a post-TCT lull at the begiming ~f the mosth, VCI
releted incidemts increased to near the momthly averag: (60-£0 incidemts)
with ti:e main emphasis ou propaganda and tax and rice collection.
Northern and Southern Fhing Dien and the Fhu Bai areas were the centers
of heaviest VCI activityr, Fram 19=20 March a cordon of the Fhu Bai
area was conducted which has drastically reduced the infrastructurets
activrties in the area t~ date.

i, Aprils During ihe first two weeks of April Phu Loc District

experienced a rash of terrorlst activity whose purpose appearsd to be
twofold:

12
COWNT DT WT \ &

sl i




T T -

e

AL A TV

X

WD R

g

) 1) 1

fah b

e e

TR At e

. e e aee

CONEATE TR
AVDG-GC .

SUBJECT: Onerational Report ~ Lessons Learned, 1N1lst Airborne Division
for Period Ending 30 April 1969, RCS COr(R-65 (R1) (U)

(1) Decreasds the impact of the hamlet and village council elections
in the district,

(*) Insure thorough comtrol of the population during the upcoming
rlce lsrvest,

As torrorist incidents subsided, imtefsivse prer-rations were made
to collect lieavy taxes afier the rice harvest, VC tea .: visted numerous
villays and told the villagurc to store and tc save moiey to be collected
after the hirvest, Phong Dien continued to be a center of VCI tax and!
rice collection with reparts that supplies collected were to support
\IIDS/WA troops in base area 101, Hai Land District, and Quang Tri

avince,

k., Currently, there are approximately 2500 VCI identified and
estimated in Thua Thien Province,

3. G2 Air Operations

a, Night Observation Device Mission: The NOD missian, employed over
the coastal waterwars, has been designated for rocket belt mortar watch
in case ¢f émergency, The NOD ship has an illumination capability
(20 flares), The }NOD missions utilize Starlight Scopes and flies at
irreguler hours during thoss nights of highest percentage of mecon
i1lumination, The NOD still coordinates with the Hue River Security °
Croup and strveillance of the waterways 1s still its primary missions,
In adcition, observer usually partlcipates in the mission,

b, Ol-E (Bird Dog) Visuzl Reconnaissance: Support from 220th

RAC continues to furnish the 10lst Airworne Division with gerial °
reconmaissance, (L-E planes teke off fram Phu Bal, Sally end Evans,
Units requesting @-E recamaissance must furnlsh an obsérver. The
flights are scheduled for two and a half hours at a timne, The (0~-E
(Bird Dog) is used extensively by Division Artillery and Navel Tz Fire
for registration end fire mission stated for a significant period of

t ime, .

¢, Sensors: The sensor program for the 10lst Airborme Divisiom is
now vnder the direction of the G2 Air, Sensor trained personnel,
including one officer and two EM, are now situated at Division HQ
and are available for advite and coordimation vith subordinate units
desiring to employ sensors, There are three fields presently in
operationt Fhu Loc, Fui Ke, and Base Area 114, Tangible results-
have been derived through the use uf sensors in these areas in that
sensor employment coupled with immediste artillery reaction has held
infiltration on knecwn trails to & minimum,

4, Vleather: During the reporting period the following
precipation data was compileds

CONFIDENTIAL
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SUBJECT: Operational Report ~ Lessons Learned, 101st Airborne
Division for Period Ending 30 April 196y, RGS (SF®R-45 (R1) (U)

OISV 7 S
Februe-y 1.2 3.7 1,0 3.01
March 0,2 2.6 5.8 1,00
Aprid A 2.4 5,0 1,52

F. (L) PELSOMEL

1, During the period February, March and April the Gl Section was
primarily concerned with the final transformstion to the airmobile
configuration and the streamlining of peraonnel services,

2, During the pericd, more than 2,000 persomel were Iin-processed
at their arrival site as 21 new units joined the Divisim from CQAUS
to corplete the change over to the airmobile TCE, These troopers were °
in-processad by mobile AG and Finance teams which traveled o Camp Evans,
Camp Eagle, and LZ Sally to process the newly arrived units,

3, A New med~evae procedure was established to expedite the handling
of Teassignment nessages fram USARV on med=evacs, The new method of
processing med-evacs which includes special reassigmment instructions
were initiated by USARV Headquarters in March 1969, To coordinate ail

aspects of casualty reporting, the Division Casualty Coordination Center
w23 created in Fehruary 1969,

L, "Limited command ‘nfusion programs wére completed with the lst *
Briuade, 5¢th Infantry Division (Mechanized), the 1733 Airborns Brigade,
the 1st Signal Brigade and the 4th l-nantry Division. Heavy liay 1969
DEZ(B Jocses for the 326th Enpineer Dzttalion were offsst by assisning
incaming personnel over a thrce month paried, Other un*ts partimpating
in the infusion progrem were <1 Brigade, Division Artillery, 50lst Signal

ttalion, and 2d Sguadron, 17:h Cavalry,

5. The AG Section ocmpleted thé updating of the personnel reporiing

eystem machine personnel datu files, Completion of this operation permitted

the Division to became fully operational under the FERMACAP (Fersonnel
Managesient and Accounting Carc}-Processing) Statistical and Accoumting
System, The 10lst Airborne Division became the first Army division
in V1e tnam to successful.y complete the change over fram ROAD eystems
to0 the new FERMACAP system, Tne caversion vastly improved thé speed
and accuracy of data transmitted to the Department of the Army,

G. (C) LOGISTICS:
13 General:

8, Operation NEVADA EAGIEs During the period 1 February 1969 - 28
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SUBJECT: Operational Report - Lessons Learned, 10lst Airbomme
Diisien for Poriod Ending 30 April 1969, RCS BF®R-65 (R1) (V)

February 1969 DISCQM continued narmel logistical functions in eupport °
¢f 10 ¢ Adrborne Division units partioipating in Operetion NEVADA EAGLE,
No dis lacement of 'mits was necessary to suppart Operation NEVADA EAGLE
cduring the roporting pericd thus the main thrust of divisitn logittical
auppor . continued to come fram the Division Base Camp, Camp Eagle, and
ihe th-ee btrigades bases, at Cerp Fagls, 1Z Sally, and Camp Fvens
respeciivaly. During tho reporting period, *he lst Bripade Headquarters
returnsd frcu FSB ANZIO ¢o Camp Eagle thus raking coordination hbetweén
the lst FSSE, which had remained at Camp Eagle with the Brigade Rear,
and the Brigade Headquarters simpler and more effective,

b, Divisional elements cormenced Operation KENIUCKY JUMFER on 1 March
1969. Thia operation cammencec with the 2d Brigade Operation MASSACHUSETTS
STRIXER which projected airmobils infantry battalions deep into the
southern A Shau Valley and northern Nem Province., To logistically
support this operavion & Forward Supply Point (FSP) was established at -
FSB BMMINGHAY by displacing forward elsments of the 2d FSSE at LZ Sally.
This FSP became & major logistical suppart base and was developed to
include, stockage areas for: Class I (MACI); Class IT & IV (Barrier
materials); (less III (JPL/MCGAS); and, Class V (All types).- In addition,
the fcllewlng installaticns/facilities were ewtablished: a 60,000 gallon
capacity FSU2 aviation refuel pad (JPR) with 15 (-1 and & CH-L7
helicopter refuel points; a helicopter rsam pad (50,000 eq feet)
with below ground ammunitian storaze areae; a Brigaie ASP stocked -
with a five day safety lovel of all organic munitiend; a 30,000 sq £t
split level Hook Padj and, tw) engineer water poirts, At the end of
the reporting period wni*s supvorted by ths 2d FSSE from FSB‘BRIRMINGHAM
included: normal 2d Brigade urits, DS/GS divisional aviation, cavalry,
and artillery units; and, selected corps artillery and engineer unite,
late in the reporting perlod, the 1st Brigade initiated Operallon’

R ISTC. BOOTS which cambined a‘rmoblle infaitry assaults with armored
cavalry sworms in the Ruong~Ruomg Valley, This operation was supported
by the 1st F3SE fuom Camp Esgle and marked the first time since vecoming
an airmobile divdsion that ma::uver units have been resupplie by tracked
vehicls convoys, These cunvoys which were staged and controiled by the
lat FSSE caritalized an the inherent ground mobility of armared

cavalry and self-propelled artillery wunite,

2, Maintenances
a, S5th Transporation Battalion (AMS)

(1) Aireraft Supply Operations: During thés quarter the Battalion
Maint enance Operation Section initiated a request for suthorization to
subtmit consclidated requisitions for'all avionics float items which wére
currently auwthorised tut not cn hand, Upmn receirt of authorigation ome
hndred and fiftyeix (156) separate float items were plated on

requisition, To date, a praximately thirty (30) percent of these
requisitions have been filled,
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SUBJECT: Operationsl Report - Lessms Learned, 10lst Airborne
Division for Period Ending 30 April 1969, RCS CSFOR-65 (R1) (U1)

(2) Initial Issus of 70% Equipme&iii New avistion units arriving in
country were short repair sheltors aid many items of avionlcs test equip-
mont . Such equipment was requi~itione? through the 34th GS Group, and
a one hundred (100) percent invéntory of aviorics TE equipment was
programmed for the next quarter,

(3) Maintenance Operaticns: The Battalion Mainten~nce Section
condutted twelve (12) technicsl aseistanco vieits to division sviation
units, Three (3) of these vis!ts were repeat visite caused by CMMI
failurss, In several of the visits, particular emnhasis was placed on
problems concerning the XM-28E1l Armament System.

(4) B Company Technical Supplyt During the last quarter, B Company
conv&rlt{ed its Tech Supply operations into an autamated system utiligzing
the 50C.

b, &0lst Haintenarce Battalion

(1) During the pericd 1 February 1969 through 2 March 1969 Company
C surported the 2d Brigade at 1Z Sally, Flans were prepared to support the
2d Brigade in Operation MASSACHISETTIS STRIKER, a sub-oporaticn of KEIWTUCKY
JU4FER, Several standdowns were conducted at LZ SAlly for those units
at the 1Z vho were to participate in the operation, The coxpany!s mission
required a forvard support base t5 be established at®FB BIRMI'NGHAM providing
support in the fields of armament, signal, artilléry, instruments, engineer,
supply and a limited automotive repair capability, To this ernd a team
of 12 individuals wers selected and sufficient repair parts as well as
orgenizational equimment was assembled; D-Day for the beginning of
MASSACHIBETTS STRIKER was 5 Yerch 1969, The foward suppart element
departed LZ Sally at 0915 on 3 March 1969, and arrived at fire base
Birmingham at 1130 hours &n the same day, No significant incidenis
werc encountered in route. Tihe orginal plan called for two shop vans
to be airlifted from 1LZ Sally to FSB BIRMINGHAM on the aftermoon o' 3 -
Mavcch 1969, (ne shop van containing supplies was delivered 3 March 1969
on schedule, while the other shop van containing sigmel equipment
was not delivered until noon on the 4 Yarch 1969, A sita was selected
at FSB BIRMIIGHAM which afforded level térrain and & degree of protection
was well as being adjacent to = kock pad, The area was prepared for
occupation, Concertina wire was installed’and a persormel bunker was
built and stocked with ammunition, rations, and a limited amourt of fifst
aid squipnent. The area selected wes outside the perimeter of the FSB,
therefare, personnel were required to abandon thelir location every night
to take up positions on the bumker line, At 0815 hours on 5 March 1969
the unit conducted & standdewn for three campanies at FSB BIRMIIGHAM,
Canciwrently a standdown was conducted dy the unit base element at L2
Sally for approximately seven companiss, Coordiration was made with HO
and Company A, 8Clst Maintefiance Battalion to provide direct support to
this unitls ferward elemsnt, Any equipment that could not be repiired

by the element was evacuated directly to tech supply at A Campany. During the
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SUBJ:CT: Opurational Report ~ Lesaons Learned, 10lst Airborne
Division for Period Ending 30 April 1969, RCS CSFR-65 (R1) (U)

period 3 to 14 larch 1969, no comunication difficulties were
encowntered with the exception that the unit wesroouired to use the
battalion frequency whan making contact between the base element and
the forward elemont because contact betwoon the two locations could
nol be made on the compeny frequency.

(2) On 15 March 1969 it was decided to extract and return to the base
elemont 8 personnol and two vehicles, Insufficient work prompted this -
declsion, The three remaining personnel wero adequate to support signal,
armament, instrument and supply. Coordination was made with A Company
to provide direct support on engineer and autamotive equipment. Coordination
for communications was also made with the Net Comtrol Station to provide
a relay station between the bmse element and the forward elemeht in order
that the daily SITREP c.uld be tranamitted to the base element, Artillery
survort ‘to include "floatiang" of 102 huwitzers wes made at the bmse
eiament, Sufficient support to meet the demands of the 2d Rripade was
made under this new plan,

(3) it was found that from 3 through 15 March 1969 the foiward element
could provide a repair capability for all required ccmmodities, ‘Repair *
capabilities in the field of instruments, Arumament and artillovy, however,
were sharply curtailed at the base element, and any repiir requirements
in those fields had to be evacuated to HN and Company A, The only problem
encouniered in logistics was the lack of repair part manuals a- the
forward elements, It was decided that since the skilled perscnnel
were taken to the forward element to provide same typs of information
far the remaining personncl, Consequently, to obtain repair parts ’
for the forward element it was necessary to obtain the required information,
for the requisitions, from the different shops at HO and Catpany A, This
problem, however, corrected itself, to an acceptable degres, tlrough
experinnce, in that a list of high mortality parts was zathered with the
necessiry information to submit reguisitians.

3. Supply

a. Istablishmert cf a forward supply point at Fire Base Rirminpham
in Jate Februaryj firé base Birminghan .was recpened tc support Opelation
SOSACHUSETTS STRIKER. A new helicorter refusl ped was consiiucted, ‘The
pad's capacity 1s 60,000 gallons and is capable of refueling 15 Hteys,
Cobres, or LQI's, plus 3 CH=47's and 1 CH-54 simultanscusly. 241,000
gallons of JP-4 was constmed at this pad during March, for a daiiy -
averags consumption of 7,774 gallcfis, During April, a total 6f 647,000
gallons of JP-/; was consumed there, for a daily average of 21,567 gallons.
A Class V resupply point was also establistiod at Fire Base Birmingham,
During the reporting period, 2,793 tons of ammunitioh were hooked out
from Fire Bese Birmingham to units of the 2d Brigade.

b, ‘mstructimn of Class III and Class V hock-out pads, Daring
the manth of Februaxy 1969, the 426th S5 Battalion initiated "hook—out"

17
COMNTAD &0 B

pr—




e PR

GG O DE\)JT \ ‘S\L_

SUBJECT: Operational Report - Lossans Learned, 10lst Airborne
Division for Period Ending 30 April 1969, RCS CSP(R-65 (R1) (V)

ur helicopter sling-lcad delivery of Class III and Class YV supplies

from tho Piu Bal ASP and Division Class III yard direct tc using wnits an
fire bases, Prior to initiation of sling-loading from the ASP; a hook-pad
had to be constructed, After the mite'wns selected and graded, eleterts
of the 426th pensprimed the ontire pad, laid FSP, and tuilt a tower,

The campleted pad measured 150! by 250 and can accommodate 118 loads

of ammunition at one time, During the reporting quarter, 712 sorties
totalling 2,869 tons of ammunition were hoolied out of P Bal ASP hook-pacd
in support of Division combat elemerts on fire bases, The old husy
refueling point was chosen as the site for the Class IIT hook-out pad,
Extenslve dozing and grading was'dons an the area prior to layisg

several heavy coats of peneprime, During the reporting gquarter, 150
sorties totalling 257,000 gallons of bulk POL were "hooked out" of the
Division Class IIT hook-pad in support of Dlvision forward elements,

¢, Clearance of Retrograde Yard, During the period 1 January to
1 February, Division units wers allcwed a free turimin of excess and salvage
equipment . It was received and stored in a large yard referred to as the
Division Retrograde Yard, During the momth of April, thé L26th S&S Battalion
Frocossed a1l the material, segregeted it, and'made disposition of it
through retrograde channels, By 29 April 1949, the emtire yard was
clearcd, A total of 300 tents, 200 fuel blivets, 214 CONEX's, and’
miscellaneous cargo weighing approximately 70 tons was retrograded.

d, Canstruction and improvement of Warehousing Facilities, During
the reparting period, & multi-pack storage shed was constructed in the
Class II & IV Yard to provide protection forsensitive items from sur
and rain, A concrete pad was constructed in the Class I area for reefer
sterege, An overhead shclter was constructied to provide protection fram
the sun when handling and bresking down fresh foods and vegetables, In
adaition, & water tower was ceonstructed in the Clas3 I area to provride
an easily-accessible source of washing reefer units, Extensive grading
and penepriming has been done in all the supply yards of the 425th
Battalion in order to make suppiles more easily accéssible to ME and
protect food and other sensitive supplies from dust, A new vohicle
refuel point was constructed at Camp Eagle providing the following lmprove-
ments over the old refuel point:

(1) An additional diesel refuel point,

(2) Overhead MCGAS and diesel refueling points foar filling tank
trucks,

(3) The addition of an oil dispensing point ao that vehicle oil
levels may be topped off,

e, Project Strip was instituted by DISCQM as’a part of a large
scale Division Supply Support improvesent program,” The purpose of this
program is to identify and eliminate excess stocks, During this perlod
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SUBJECT: Operational Repart ~ Leesons Learned, 101st Airborne
Division for Period Rnding 30 April 1969, RCS CSFR-65 (R1) (U)

of time, a total of 701 lines have been identified as excess and have been,
or are presently in the process of being retrograded, Total value of
the reparted excees is $3,395,682,53,

f. Edit/Challengs was aleo instituted ae a part of the DISCQM
Supply Support Improvement Program and is receiving incressed emphasis
by the Divisien Supply and Stock Control Offices, This project initiates
the challenge of high priority requests and requests for inordinate
quantities of "nice to have'" items,

g¢ Froject Clean was initiated to review stock record cards to
determine the validity of requiremerts and postings, Froject Clean was
campletesd by the Stock Cantrol Office with the following results:

(1) Mumber of errors corrected: 56

(2) Number of requisitions cancelledt 8 o
(3) Value cf cancelled requisitionss $27,795.05
(4) Numbder of new requisitions sumitted: 178

.

(5) Value of new requisiticns sulmitted: $285,608,89

he Project Rags is ancther significant activity undertaken dur ing
this quarter by the Division Supply Office, The prpose of Frojeet Rags
is to'reconcile all unfilled requisitions over 30 days old with surported
units, and to reconcile all open requisitions with suppoarting depots
which are over 60 days old., At the end of the reporting period, 54%
of custcmer units had presented open requisition date for reconciliation.

i, Establishment of Major Items Control. Dwring the present
reporting period, the Division Supply Office established control of major
items within the Division, Major items eontral was initiated by selecting
the following items and identifying these as "major items":

(1) TE items identified as RICC 1 and 2 in SB 700-20.
(2) Closed loop items,

3

(3) Command interest items,

The secornd phase of major items comtrol was the determination of oi-hand,
autharised, and on-requisition stetus of all TE items in the Divisicn,
This was followed by ascertaining the validity of outstanding major items
requisitions, redistributing availatle assets within the Division, and
by directing units to requisition all T(E shortapges., Major ltems are
curently under control and intensively being managed to inswve equitable’
dietribution of critical shortages and selected items within the Division,
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Js Redistributlion of Radios, During this reporting period, the
1015t Airbome Division condusted a highly successful redistribution of
PH radlos designed to bring ail wnits in line with TCE authorizationg,
Reorganization of the Division August of 1968 created excepses and
shcriages of all types of FM radics, mest of which were alleviated
by rodistribution. During the program, over four huwxrec radios changed
hands, Significant 4n the program was the fact that overall shortages
or axcesses of cpeclfic radlos could be lessened by turning-in ci
roquisitioning ccmpane.ts necessory for convascion fram one radilo to
ancther, The benefits derived from the program were:

(1) An increese in carmnication capability of wnits in the Divisiom,

(2) A eavings to the jovernment of approximately 1/2 millicn dollars
worth of radio equipment which was on requieition but not requirod,

Le 'l‘ranspor't.at jon

8o The Divislon lovement Control Conter monitored two major ‘
corvors it suppart of Division operations, These were both 34 Squadron,
5th Cavalry armored vehicle comvoys originating at Camp Evena, The
firsi convey deparied Camp Evans an 25 April with 30 vehicles, and the
second convoy departed Camp Evana on 27 April with 4 vehicles. Bsth
c¢avoys closed into a area near Gia Le, The two convoys were in support of
Cperavicn BRSTCQ B3CTS in the Rumg-Ruong Valley, Hue Remp and Ten My
Rea:l elearance operatims, end the canvoy conducted by the 245 GS
Grovo relative to tha beach clearance operaticns, were algo manitored
by the DiSCA{ Movement Control Sectdon,

ba The Divicicn received anorsximately 20,400 short tons of cargo
through the Navy facllitlee at Tan My and Hue Ramp. ’

¢, Alrcraft sortdles fiown 1 support of the Divlsions

T S@RTImS Pi CARGO WETRHT (5/1)
Tolruary 3102 6556 982

March LO77 6978 0835

aprd 2269 12 86

TOTALS 10138 25660 29253

H, (C) CIVIL APPAIRS:

1, Division pacification efforte continued to increass despite
& split in the area of operation and the civil affeirs area of uperation
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Divisien for Period Ending 30 Aprii 1969, RCS CSFR~65 (R1) (U)

in the Province, The bulk of combet ops rations ars now being canducted

in t mountains West while Civie Action remains in the densely

pooulated areas along the coastal plain, The average number of major
projscts vnderway has risen to an all time high of sixty-six, The

bulik of the Civic Astion personnel in Thua Thien Province attanded the
IIY MAF Civic Action orlentation in Da Mang on 26~28 March 1%9, The
Cxnmanding Generai, 101st Airborne Division gave added emphasie to the
imporiance of Civic Action in remarks made durlng the opening speech which
ho gave at the cowrse,

2. The Civil Affairs program to include Mod-Cap was adjuwsted to
supnort the Province's pacificaticn campaign which was injtlated 1 February
1967, Confidence of the psople in the Government of Vietnom minifested
during the procesding per:~d and movement by refugees to their ative
hamlets cortinued as 32,000 people returned to their forrer homes, The
Prcvinelal govermment continued to demonstrate that it had the resources
and organizational structure to meet the needs of the people. New
civic action sub-areas of responsibility were assigned to bring Civig
Actionis area of respcneibliily in cleeer aligment with current
tactical responsibiiities,

5. improved liaiscn and coordination with military units and
c4vilian agencles in the Province resulted in a more balanced Civic Action
program vith many ncre participanis, For exampley a survey of the
orphaneges in Thua Thion Province was conducted td determine thelr
Lanediate needs and how they were being supported, The G5 now crctdinates
tila type of support to insure that unifori coverage is maintained, and
dupiication of effort 1s kept to a minimum,

4, Moy Impertant Civle Action commoditles were cbtatlned "grotien
frap the FX, Class I, IZ; and IV yarcs and the sanitery f111 in the fom
cf lwber, tin, canned food and calvaged tents, 2,500 bags of partiaily
hydrated cement were obiained through the 32d Naval Construction
Reginrent and had a 1cpresentative value of 750,000 §'N; based cn aversgo
woarist prices, G5 Section monitors and oollects many items of ’
excess and salvage for redistritution to S5t's throughout the Frevince-

5, MEDCAP Suppart

a8, The G5 and the Division Surgech attended a mesting in Hue 25
March concerning MEDCAP support of the 1969 Pacification Plan, Other
principal participants included: Province Chief, Province Ssnlor Advisor,
Province Medlical Adviser, Province Director and the Hzalth Chief from each
district, The purpose of the meeting was to revitalize the existing
Frogram and produce one which would reflect better aligment with tho new

1]

b, The Division Surgecn comducted a survey of medlcal rescurces
to include non-Divisional medicel persomnel, A meeting to recryanize
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MEDCAP IT activities and procedures was held 27 April, Other items
discusaed were the need to emphasize training of Vietnamcse in the health
care role and to create a sense of identifiocation with the Vietnamese
health care workers and the iocal populace,

ce Several cases of plague which were reported in the Province soen
brought quick reaction teams from medical units of the Division., The
villages were disinfocted with a preventive dust and plapgue shcis were
administered, The rate of reported plagus cases socn came to its peak
and rapidly declined which was a direct result of the action of the 10lst,

6, Economic Develcpment

a, The (5 emtersd into a relatively new area by purchasins 1,000
hybrid day-old chicks through coordination with the CORD!'s agricultural
adviser, After much prior liaison with regard to proper care and
facilitics tho chicks wero distributed to Vinh Loc, Quang Dien, Fhong
Dien and Phu Thu Distilcts, Tie overall desired goal of the "Baby-Eagles"

1s to provide an economically priced food supplement and to decrease the
overall cost of poultry,

b. Grouniwerk 1s being laid at Tay Loc Grphanage (YD 743227) for a
trade school to be conducted in the evenings during non-regular school
hours. The G5 has agreed to surport lang Tho Lime Factory (YD 727200)
with blasting materials wmtil the opsrations become salf~cupparting.’

Thin 1s of particular economic significance as lime was formerly Thus
Trients only maijcr export,

7. Coordliation with Civil Officials.

a, On 7 Aprll the G5, accompanied by the Province Chief, escorted a
group of 14 influentlal civic leaders from Hue on & visit Lo chserve B
and ARVN troops at jorward fire bases in the AO, The pu-pose cf the
vielt was to better acquaint the civillan leaders with the sacrificis
these forces make to provide the security which the city now enjcys.

b, The Commanding General c¢f the 101st Airbeorne Division hested
an informal buffot for selected civil/military lesders of Thua Thien
and the City of Hue, Among theee attending were: Prcvince Chief, ’
Province Senior Advisor, and all District Chiefs and theilr IS5 advisors,

¢, Later in the menth of April a group of citigens from Hue visited
Camp Eagle to view captured NVA equipment, Vietnamese newsmen and Fue
IV covered the activity which was followed by refreshments in the
Commanding Genersl's Mess, Three of the W4 trucks captured by the
Division will be presented to the Provincé Chief as soon as maintenance
personnel have tham in good running order. Division persormel gave
recognition to Lunar New Yoar (TET) festivities and sponscred mmerous
activities in support nf the activities. The Commanding Genersl visited
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Hus and the Citadel to observo traditional TET celstrations and
distributed candy and new coins to Vietnsmese children in the area,

MR R T mm#wlrﬂlq-:ﬂm!m‘

8, Joint Civic Action, Tho Division Civio Actlon pro

gram
ha: been enhanced by increased participation of both non~divisional
and ARVN units,

g a0

ae The G5 lst ARVN Division has initiated seven projects in'fhu Thu
District, These will receive material support from the ldlst G5,
In return, the lst Engineer Battalion, lst ARVN Division wlll provide
traneportation support to many 10lst projacts,

e

AR BT R AR U

b, Quoc Hos Library, a G5 project, was wired for electricity bty
MCB-40,

R

¢. Repair of Phu Thu ~ Fhu Vang road was accomplished by 326th
Ergineer Batialion, 101lst Airborne Division, 27 Engineer Battallon,
L5th Engineer Group, 10lst Engineer Battalion (ARVN), lst ARVN Division. !
AMso assisting in the project were twenty laborers and two mascns which ‘
were movided by the Fhu Thu District Chdef, This provides a road
from Phu Thu District Headquatters into Hue snd should accelersted the
resettlement of that District,

SR PP RTRFTR AP

9. Major projects completed during the reporting periodt

At e

a, Quoc Hos Library (YD 764211) (Hue) 16 July ~ 20 March, G5~ 7100 hre,

b, 4An Truyen School (YD 815264) (Phu Vang) 22 Petruary ~ 1 April,
G5 — 40 hours,

1
-

c. Loc Hai School (AT 888943) (Phu Loc) 5 January - 5 March, lst
Brigade = 250 howrs,

ds An Hoa Dispensary (YD 733233) (Hue) 8 January ~ 1 April, 2d
Brigade~= 150 hours.

: e, Chi Tay Scheol (YD 620438) (Huong Diem) 8 March ~ 17 April,
3d Brigade~— 8C hours,

f. Chau Chu Bridge (YD 773144) (Nam Hoa) 13 Fetruary ~ 19 March, : !
2-17th Cavalry~35 hours, !

10, Projects initiated prior and campleted during the perind ’
included 5 schools, 6 village headquarters, 1 markeiplace, 3 dispensaries,
and 5 other major projects for a total of 20 projects,

11, Projects initiated and complested during the period included
7 schools, 1 villags headguarters, 2 dispenearies, and 6 other majar
projects for 8 total of 16 projects,
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12, Projects underway

a, Type of projectt Schools - 323 village headquarters - 9j
dispensaries ~ 3; marketplaces - 33 Orphanages » L; cther ~ 15;
tetal -~ 66,

b, Districtss Huong Dien ~ 33 Phang Diem « 33 Muang Dien =~ 13
Hwng Tra - 73 Phu Viang - Uy Huong Thuy ~ 83 Nam Hoa -~ 1; Phu Thu ~ 13
Vinh lo¢ = 3; Phu Le: - 11; Hus ~ 143 Total = 60,

13, Comodities issued during the reporting period:

Masanite/Plywood/Asbestos 28 sheels

Tin '269 shests

T41s 1,617 pleces
Rebar 33379 meters
Cemant 1,325 bags

Sand : 318 cubic meters
Gravel '317 oublc meters
Construction Lumber 10,&79 board feet
Scrap Lumber 1k8:.525 board feet
Food 130?022 pounds
Clothing 4,725 pounds

Soap 4,013 pcunds

Teya 70 pourds

I, (C) PSYCHX.OCICAL OPERATIONS

1, Statistice, Type and qca.nl'r.ity of propaganda media emplcyed,
8, leaflets dieseminated: 65,822,140

b, Loudspeaker btroadcastas 679

c. Movies shown: 76

d. TV programs conducteds 13
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e, Quick-reaction leafletss 146,500
f, PSYCP Mobile Teamnt 36

2, Stardard tapes and lcaflets, along with any new ones developed

by JIGPAO, 7th PSYCP Battalion, or within the Division, were employed tothe

raximum extent possible against known and suspected WA and VC positlons,
as well as against p-pulated areas with known and suspected enemy
sympathizers in an eriort ‘o derny them fresdom 4f movemant and

the support tuat is necessary to thair survival, leaflets were alsc
disseminated in GVN controlled populated areas in an effort to retain
and strengthen the populaticn'a euvpport of the GVN, keep a wedge between

them and the enemy; and to Inform tham of the VIP and medical programs
avallable to t™em,

3. Propagenda was developed within the Division in compliance
with JUSPAO policies %o exploit a reported growlng rift between NVA Main
Forces and Viet Cong Local Farces, to exploit enemy ralliers, and to
maintein a wedge between the psople of South Tietnam and the NVA/VC
crces 30 as to retain their support of the GVN, This propeganda
was usually in the form of a quick-reaction leaflet and tapes, and live
broadcasts by Hol Chanhs or other South Vietnamess FSYOP persomel,

L, A total of 74 Hel Chanhs rallied ‘o the GVN within the
Division AO during the reporting period. In our Chieu Hoi appeals
emzhasls was nlaced cn the fact that the WANC cannot resist or ‘
escape the superior Allled firepower and will be destroyed by airstrikes,
armar, artillery, amd perelstent ground operatlons; that they have been
mislead by their leaders in the North and are not welcomed or supported
by the people of the South; that it 1s useless for them to die now with
peace 80 noar and thot by raliying they can live to enjoy tho peace
that will soan come instead of boing buried in a lcnely urmarked
grave,

5. Ccontinued support was proviiad for county fairs (during -
cordsn operations) teo include ground loudspeakers and movie teams,
zerial loudspeaker broadcaste and leaflet drops, armed prepaganda
tear activity, and cultuwral drama team performsnces,

6. There has been an increased use of the Division PSYCP printing
capability for producing quick-reaction leaflets ¢én Hoi Chanhs and all
important exploitadle PSYaP situations that arlse. The printing
capebility was a2lso utilized to print ¥CI leaflets for use during county
fairs and FSYOP Mobidle Team operations, and to print standard leaflets
whaen they were needed for an immediate situation and were not availalle

cn 16 eeparate occasions for a total output of 146,500 leaflots of the
following themest

a, Surrender or dis (forces in the A Shau Valley).
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b, MWA Hardship (Chieu Hol) leaflets were prepared and targoted at
NVA audiences in suppart of operations in thé A Shau Valley, Ruong-Ruong
Velley, and other traditional NVA base areas, These leaflets were directed
at W4 regular soldiers reminding them of the hardships and suffering that
they must endure while supporting an immoral cause and falling to achieve
any great vistories, that they were being driven out of their base areas
and destroved bty All4ed operations, and that their only nope of freedam
and safety was to Cliou Hol,

0, MNVA Rear Service Troops (Chieu Hoi) leaflets were directed st the
NVA rear area service troops, reminding them that their job is only to
support the combat coldiers and not to fight, and they might be killed

in the insuein battles when they became surrounded snd cui off fram thelr
infantry trooDs,

de Chieu Hol Ouick-reaction Leaflets were prepared on ralliers on the
Divisian FSYOP printing copabdlity for exploltation of theso ralllers in
treir forrer base areas, This was done by interviewing ralllers as soon
as poasible after they came in, If they could be exploited, a plcture was
taken and written statements were obtained, These would then be transformed
into & quantity of leaflets sultahle for aerdal or ground dissemination
4n the basze areas o7 the rallier's former unit, All leaflets of this type
were gererally a Chisu Hol appeal with the Hol Chanh's written statement

ecncertiiing the treatment he was receiving and expounding the merit of the
Chist Hoi Program,

e, VCI Campeign leaflsts wore printed for all districts lisiing the
names and job title of pecsonnel in the Viet Cong Infrastructire &nd
offered monetery rewards *or information leading to thelr capltuwre.

£, Vietnamese Vistc:7 leaflets were prepared and dieseminated in
areas whcre South Vi:tnamisse fo:ces had achieved a victory over eremy
forces, This wus dune in an erffert to build up ths morele of the
Vistnamese \wnits and to increase the conficence of the pecple in the
Vietnamese Government!s ability to support and protect them, Victories
by ARVN units, regical and popular forces, revolutionary development, and
civil defense teams were gemerally exploited,

Medical Treatment leaflets advertising the medical facilities and
capabllities of the Allied forces were propared and disseminated in rural
populated areas in an effort to persuade diseased persons and those - th -
any type of physical defeet to came into a medical facllity for tre. .menmt,
A leaflst was repared depicting a young girl with a very bad harelip
before and after corrective surgery with instructions as to whea and where
to go to receive medical *reatmert,

7. leaflets, tapes and live breadcasts directed at WA wnits

are being used in the Division!s current operations in the A Shau Valley,
Ruong-Ruang Valley, and strrounding areas, Dally aerisl broadcasts
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and leaflete drops are being made in support of these operations,

8, Mantagnard tribeeman, speaking in their native diale~is, were
utiliged for live aerial broadoasts dirscted at the Montagnard being
used as forced laborers by tho WA in the A Shau Vallsy, Ruong-Ruong
Valley, and surrounding arcas in an effort to persuade them to Chieu
Hol and resettls to Mantng~urd villeges in GVY contrclled areas, They
wore also utlilzod <:. the .,.ound as interpreters for the interrcgsticn
of any Montaginrd t: beamein whoe rallied or were captured. Sincoe there
13 no written language fcr the Martagnards, pictura Leaflets wore
directed at thom with a thaus sncouraging them to Chieu Hol.

e il s Bt S B, N 900 i AL D R
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9, The wio of FSYOP Mcbile Teams in the Division AD s steadily
inoreasing, . FSYOP Moblia Team consists of a MEDCAP, ground lo:xispsaker

or a movle team, depen'ing an the situation, a cultural drama team,
armed propaganda sqund, ‘Chiou Hoi spealers, and CI personnel, Tie toam
is vsually sermt into the villages that intelligence zources indicate
have enemy families/sympahtlzers or adtive enemy politieal cadre,
Ceardination is made with district headquarters and the dlstriot chief
usvally sccompanies the team and talks to the people, The people of the
vilage are given mecical treatinent,  entertainnent by the cultural drama
toam or movles, given FSYOP leaflets, gift packets and propagands talks
by the armed propaganda squad which also solicits information, weapens,
ani smmaiition, CI personnel %hem céllect and psy rewards for asy infor~
natim or weapons that are turned in, (n odcasions a part of the Diviosimn
pand is taken along to entertain the people, This team has prcven highly
eficetive and is very much: n demand in the AO at this time,

[EN IR
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10, Ralliers and Ro within the Division AO are reporting that they
have teen subjected to mnr ¥ Allled broadcasts and leaflet drops. Most of
then etated that they linoned to the broadcasts, vead tha leaflets end
belisved what they heard :id saw, They also indica’ed tiiat nmany of %hair
comrades wished to raily tut could mot as they had no oppartmity because
they were velng closely watched by their cadre,
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21, A FSYCP campaign was initiated and directed at the Faumsris
Aescciatlion and its tradlilonal leaders, officials, and influential
members in order to bLreak the backbame of the assocla™icn®s stppart
of the VC and gain its support for the GUN, The PSYOF Mobile Teenm
plana to visit 15-20 hamlois in each district to conduet MEDCAFS,
ccummnity ralllers, to exyloit the Chieu Hol Pregram, and to distribute
propaganda material to mctivate the farmers into realizing that they
have been decelved and exploited by the VC to support a futile esuse
and to persuade the farumers to convinse their VC friends to raliy to s
the GVN through the Chieu ioi Program, FPFollowup visitatlions will be
conducted by CARIS, the Province Chisu Hoi Center, and 101st Airborne
Divigion FSYOP personnel 7 inviting influential farmers, traditilonal
leaders; and officials of “he Farmsr's Association ¢to visit Hue to sed
for themselves what the guvernment has dame for the people in gencral,
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for the returnees in particular, and what it is continuing to do for them.

12, A FSYOP plan has been formulated by the Division PSYOP Section
to integrate into a cchesive effort all the assets and resources which are
avallahle to persuade the 4th MVA Regiment to rally tc the GVN by
persuading its menters tha* they have been deoceived and oxploited by the
government of Morth Vietnam and ite Commmist Allies to support an
immnoral, wnpopular, and futile cause, and to convints than thai their
only means of aiding death and burial in a lonely ummarked gravs
12 to Chieu Hed to the Govermait of South Vietnam, The opers’. 151 was

initiated on 30 April and 1s to be comtinued in throe phases covering
& period of about three mcnths,

Jd. (C) MEDICAL
1, Operations

&, The 326th Medical Battalion continued its medical support of the
101st Airborne Divisiciy, utiliging the same policies and procedures with
the exceptlon of the Air Ambulance Flatoon, '"Eagle Dust=Off" ccmm?tied
two aircrafi to tho suppart cf the 2d Brigade durirg the pericd 1 March 1969
to the presant, Effcrts have been made to establish helinmads for cne
Durte. X airoraft at both FSB WHIP and FSB FIRY. As eneny astivity vecan
to pick up, 1% became the aim of the 326th Medlical Bzttalion to cuntinue
the medical support fer the Division as well as continue tc bs active in
the MEDCAPS II Program, 1ncal medical peisomsel and resources are combine
votaly bsing integrated i~lo this program.

b, Logisticst The lozistieal functions under the stpervision of the
Rattalion Supply Officer (3/;); 326th ledical Battalion, ere grouped Litto
two peneral areest Division Madical Supply and Battaldson Supply Senation,
The Battalinn Maintenunce Scetion became a separatc staff under the
airmobule TR,

(1) Maintenance: The addition of one non-rated chief warremt officer
and cne schoal trained aviation maintenance officer has proven to be the
filler in the gap reported in thic area last repart., Excludn: alreraft
loct due to ecambat damage. owr alreraft gvallability has hoon an avernll
811 during this reporting period, Fresent tomstruction cf our new

raintenance hanger was bezun in April with a ccmpletion target dste of
17 Jwne 1969,

(2) Supplys During this reporting period, it has been the goal of the
eupply section to completely update and check all property booke,; hand
receipts and clothing rescrds, Freguent liaiscn visits by supply personnel
were continued in ordar to facilltate good working coaditions boiween this
unit and various supply pcints, :

(3) Division Medical Supply:s The IMSO section continued to cperate -
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from A Company at Camp Eagle during this reporting period. !pon campletion
of ths aircraft maintenance hanger, this section will move to the

ttalion area of opuration. IMSO hae been filling an average of 450
itemas per wesk, This Includes processing and editing of incoming -
requisitians, pulling from etock, ordering fringe and stocksge items,
pi'%k.‘ing up from depot and restocking, DM3O has been able to maintain
a fﬂla

G, Aercmedical Evacuaticn: The Air Ambulance Flatoca contived to
operate at full strength dwing the reporting period. Compleie _coverage
of the 10lat Airborne Divisicn AQ was maintained with special emphugia
on supparting the 2d Brigade during recent operatitna in and around the A

Shau Valley, As weather hrs turned for the better; "Dust~Q'f" bperations .

have teen able to camplete -1isslons faster and more efficlently., With the
chanze in tactlosl operati--s to arsas South of FSB BAST(GIE, the Air
Ambwlance Flatoon has increcsed its mumber of hoist missicns pulled by
almoat 658 per month. This has caused a problam in holst maintenance and
cable carab?lity, The problems encountered causing increased cable
maintenunce are twolold, The Ifirst problem is the tactical lossee, This
covars both the cabla being shot off by enemy grend fire and the nccessity
of ticw’ng the cable vhen the alreraft is taking rounds and the cable

2g dowared, The seccnd problem 1s created when the patients grab the
ring located Just above the jungle penetrator. Helding onto thise

ring prevents the wnhampered twisting of the penetrator on the cable,

Tho pcnctrator will continue to twist, but the added streess on the cable
will cause the cable to unwind, I also causes the calle to irin't ineids
the Lelst itself, Our cables came fram the Corpus Christi Bay, located
a2t Vung Tau and the supply is extremely limited,

d., The following are the madlcal statistics for 326th Medicel
Battalion for the period 1 February 1969 through 3C April 19591

Total patients seon at clearing station..............f.,f:nf‘?jé
Total dental L LT T T TP TP PP PR PP ROPPPPPPPPRRPRS P b4 |
Total admissions......................................,..3: 61
Total transferredesssecssnceovesscssssencssacnrascansacass 878
RECAPITULAT ION

m."".’.d.'.."."l¢..0¢l.....0.|.0000'0."IO."' LA R R R ] m
. L e.w

m'OOO'lI'O..l..OBO'I..I.C.I’.....'.".Il.l"l.lll...‘..l‘ 1’137

MEDICAL DTSEASES

m...uun.--.u... 000690000000 0000000Peussactsacore 24
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Fm""'.l....l'....l'.“"l.‘.l.ll.l.‘l..t.....ll-fl..?'.? ]109
mm!m'ouivoccl.nnupov.o.notoo.l.l."'vtooo.-c-n.cocuo.a' 5”
Skin mm5°u00¢'0ol"loocl.an.0.00-0.400.0500‘000v.ct—_'.nft 955

N/P..‘ll..'.l...'.'ll....ll..l"'l'..'l'.‘.0"0?"'."".1-? 5&

Bautmnteritis.u.n...... ses0cce0sessesrssrrsatssssnrsor 105
FOO". &‘oblem"ilclooooooaoonco.uoluOolooaooonnaco?loqfotb': 316
Hee’ inj'-rieainnoevuaocou:rOQ'lao:ooc.ooi‘cococoag,ooooY?? 39

"D.’ﬂ:ll.ﬂ"tll'l.....‘...l(- ce .'.CI...l.......-'..‘l.-'..fl.. 388
M=¢ Evac mﬂaimoovoulo-cnc.-o-cnl'o.uoaocof.cb-flfuo.offo 679

Med Cep IT Total Mumber of persons theetedeccrececocceeses 9,122

Mcdical Supply: 712C line items shipped at approximately (weight)
35,6’1) leQ

e, Statistics for Support Compeny in totals of Companies A; B, C
reflects February and March only, bocause of destruction of medical’
facility by fire and moveman: of the campeny to the Camp Eagle &rea,

E, (C) SIGNAL:

During the reporting neriod, the Battallon prcuided coammtzations
suppert Lo elements of the Division in Operation FENTUCKY JUIFER,
MASSACHUSETTS STRIKER, and BRIST(L BOJIS, It established /-chanrel
VHF radin systems with F3B!'s ROI, PISTQ., WHIP, LASH, PIXE, BLAZE,
BASTCGNE, and BERCHIESGALEN, Tac Baitalion installed AN/ARC-121 rzdioe
into two U6 aircraft giving the Division an eirborne radio retranomission
capatility, Tnis equlpment waa used four times in tne lattsr part of
April in support of combat operations in the AO. The Battalion also
successfully used a heliwm-filled ballon t¢ ralse an ¥ redlo and remote
unit to an altitude of 400 to 500 faeet, thereby obtalning extended rances for
the radio, During the reportirng period, the Battalion filled 38 r. mssts
for publlc address spstems, completed 273 work orders for organi:-iionmal
elcctronies repair, and 150 work orders for direct support maintemer.io
o crypto equimment,

L, (L) EMINEER:

1. Operaticns

a. Duwring the repmting period, enzineer asscts were heavily committed
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to fire base oonstruction and improvement in swpcrt of the Division's
Operation KENTUCKY JIMPER, Nine new fire bases were oconstructed, ranging
fram FSB AIRBORNE, an the periphary of the Northerm A Shau Valley, to

FSB SHIELD, Bast of the laotian border, Several new oconstrustion technigues
wore introduced and proven to be a significant contributionto the Battalion's
overstional effectiveness, Additi s the Battalion-developed and’
expanded its rappelling operations with the 2d Squadraon, 17th Cavalry.

These operations were typified by inserting Ingineer rappellers with Cavalry
ground troops into suspected locations and plartwd Iire bLase sites, late

in the quarter, the Battalion received a rating of "satisfactory" cn its
Annual GCeneral Inspeotion,

b Headquarters Campany, 326th Engineer Battalion, was in general support
of the Battalion's three line campanies for the durstion of the reporting
poriod, In that the equipment platoons are organis to the Healquarters
Curpany they were directly, ar indirectly, conderned with all equipment
suppart of the Divislon!s area of operations. Fram 1 February through
30 April, the following equipment support was provided to tho Battalion's
line companies and Divisian Headquarterss

D7 Bulldozer ~ 570 houts
D5A Mulldozer - 2170 howrs
M450 Balldogar ~ 1£70 hours
Cat 11F Gre ler ~ 1860 hours
Front Loader ~ 1700 hours
3414 Backhoe - 1210 hours
MS~1CO = 190 hiowrs
5T Dump Truck ~ 950 howre
23T Dump Truck ~ 1450 hours

(1) Providing the above suppari in the Divisionls area &f operations
required 176 "Chinook” (CH~47) and 88 (CH~54) "Crane" sarties, Thens .
sartias cnastituted a 96 increass over the previons quarterts requiremerts,
The equipnent suppeet. rendered by Headyuarters Campany was utilized on
mcre than twenty~five firs bases with upprodmately fifiy percent of the

quarter's total effért devoted to agslting in the eonstruciion of the
nine new rire bepes,

(2) Toward the close of the quarter, Headqarters “~ bghn training
persammel in techniques of sectionalising its heavy équ

+8s graderse,
front loaders, and MiRS's, for movement by helicopter, . .wems of
n
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equipment, exceeding the &irlift capacity of a "Crane", mist be dlsassembled
into two or more sections befaors air movement 1s possible, Anticipatine a
future requirement for heli-iifting such equipment, Headqusrters Company
perfcirmed the necessary instruction and training, thus adding to its
support capabilities,

(C) The Headquarters Comprny also hag the responsibility of providing
potable water for clvisional teoops, Thus the Battalion 'maintaired water
points at FSB BIRNINGHAM, Bridge Number 2 near FSB-ANZIO, the An Lo
Brldge, and Eagle Boach, During the quarter 3.181,850 gallons of potat.e
water wore produced and distributed at the four water peints, OCther
operations successfully accomplished by the Headqusrters Compeny
included continuous dust suppression activities at the four principal
Brigade ancd Division Headquarters; recornmalssance missions of tactleal
bridees and LOC!'s; and engiiieer design and drafting of plans for numerous
base camp and fire base structures, TOCis; FDC's, btunkers, and towars.

In April, the engincer detachment at Fnan Thiet, in support of tne
3/506th Infantry Battalion, was reassigned from Campany A to Headguarters

Canpany,; thus improving suppcit and administrative relationships with the
Battalion,

M, (C) ARMY AVIATICN:

1, During the peried from 1 February 1969 through 30 april 1969
the 160ih Avlation Group provided conmtinuous aviation support te
crTbat operations of the 10lst Airbome Division, Primary suppe—t to
the Division involved the last phase of opecation NMEVADA EAGIE (1~28
February) and Opergtion YENTUCXY JUMPER which commefced on 1 Harsh 1969
cortinulng through the end of this reporting period, A major ~ffort of
KENTUCKY ¢ EIPER involves the support of Operstion MASSACHWSETTS STRIKER
wilch began on 6 March and alao ccrtinues as of this date. During the
last 10 days of April the 160th Aviation Group has also been in support
of the lst Brigade in Operatlon BRISTQL BOOTS,

2, Concurrent operations supported throughout the reperting perioed
invclved the WEMC Operation DEWEY CANY(N, Speclal Forces FOB, CCM; Project
Delta, ARVN suppcrt in I Corps, selected missions cutside KVN, and heavy

1ift support to both the 1st Marine Division and Amerilcal Division as directed
by XXV Corps,

3. The following statistical data i1s prcvided for the reporting
periodt

TONS ACFT
NI HRS PLOWN SRTIES PAX  CARGO  RECOVERJES
101 AHB 14023 63560 86851 2372 1
158 AHB 9999 24,185 38054 997 See Ncte 1 (Page 32)
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TONB ACFT
UNTT HRS FLOWN S(RTIES PAX CARGO RECOVER IES
163d Avn Co 3428 9877 B76 0 0
159 ASHB L7 31508 7692, 52349 168
Total 36897 129130 20905 55718 169
w TIFE ACFT ATG_1/R AVATL
101 BB - U-1H 73.3%
AH=1G 6?:0?'3
OH-6A §9,0%
158 AHB UH-1H 73.3%
A6 6031&
UH-1B £6,6%
CH--6A 72_.6%
159 ASHB CH-47B 58?0%
CB47C 76.0%
CH~51, 70,0%

Note 1. The average mission readily available is shown fram the first

day that the unit attained 50% availabllity after receipt of aircrait
from CONUS,

&, HHC: Star:i date: 6 February 1969,
b, CO A: Start dates 4 March 1969..
¢, CO B: Start date: 22 March 1969,
d. COC: Stert datet 25 February 1969t
(1) WH~1B: Start dates 18 March 1969.
(2) AH-iG: Start dete: 18 April 1969,

Note 2, AH-1G Cobras were not received until 7 April 1969,
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UNTT TYFE ACFT AVG M/R AVAIL
CH~6A 90, 0%
163d Avn Co (GS) WH~1H 87.0%
H~b6A 80, 0%
USA 79,0%

L, Elements of the 160th Aviation Group patticipated in over ‘
450 combat assamlts during the reporting period, i

5. 109 incidents of ground fire were recorded, Identification
of incidents by mission is 23 followss

WH-1  CH~47  CHeSi  (H-6A

Armed Ezcort 13 ]
Armed Helicopter Close Support 2 i
Troop Carrier Operation 24 2 i
Leztstical Reaupply 11 24 7
Ocher (FCB, VR, Sniffer, Flare) 26 % ’
6, Aircraft losses incurred during operations are as follows:

DAHAGED DESTROIED pfos)
Combat 31 1, 45
Non-Cambat 5 7 32
Totals 56 2 ‘ 77

7. Direct Support Cancept

.

2, On 1 April the Commanding Officer, 160th Aviation Group,
initiated a new concept of placing 1 avistim cempeny in direct support
of ecazh infamtry brigade, DS companies deal dlrectly with thelr respective
bridge for all log and combat assault requirements. “Advantages include
more regpensive aviation support, closer lieison and, as a rcsult more
canbat effectlveness fram the airmobile unit,

b, The three aviation campanies not In DS are considered as
gensral support companies, Their assets are used to supplement DS wnits

34
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when necessary perform out-of-Division missions such as F(B, CCN, end -
XXIV Corpe requirements, as well as handle other general missiono, $;e.,
sniffer, psyops, insecticido, and other staff originated requirement,

N. (V) INFCRMATIONs

The Division Information Offiece during the reparting period
sutmitted 2,432 hometown news releases to the hametown center in Kansas
City, In addition, this officer has published seven editions of the
Division newspaper, "The Screaming Nagle," and one edititm of the
Divieion magasine, Bendesvous With Destiny.

Coverage has besn provided foir 25 visiting genaral officers or
equivalent and support has been provided to 87 carrespondents,
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II, Sextion 3, lepsons Learnad: Commapder's Observations, Fvglua~
tions and Recommendgtions,

A. (U) PERSONNEL
1. Chaplain Space Authorization

as Observation: TOE Chaplain esm ces within the Division do not meet
the 1/700 Chaplain~to~troop ratio for combat units as authorized by AR 310-22

b. Evaluation:t With a ctrength of approximately 22,000 the Division
is authorized only 23 Chaplains. If the authorized ratio were adhered to, it
should be authorized 31, The Division A0 is sizeable, encompasses extremely
rugged terrain, and 1s charvacterized by isolated small unit operations.
Additionally, two separate installations require assigmment of a Chaplain eadh.
Coverage is supplied the mzneuver battalions only by having combat support

and combat service support unit Chaplains take on more coverags than normal or
desirable.

¢. Recommendation: That TOE of 2d/17th Cavelry be modified to authorize
one Chaplain (Captain) and one enlisted Chaplain's Assistent, That TOE of
Administration Company be modified to aithorize additional Chaplains and
enlisted assistents, up io the authorized ratio as determined by the strength

of the Division, to be utilized based on need as determined by the Division
Chaplain.

B.{) OPERATIONS
1, Fmergency "xtraction

a, Observation: During the past quarter several STABO rigs used to conw
duct emergency extractions were tested and compared to the McGuire rig.

b. Evaluation: The STABO rig has proven to be greatly supsrior to the
McGuire rig in the test environment. It is quicker, safer, and may be used
to extract personnel in a prone position — the McGuire rig may be 8o used
cnly under the most ideal of circumstances, The STABO rig may be used to ex-
tract seriously injured or unconscious personnel — the McGuire rig cannot be
so used. The rig features & harnese which leaves both arms free enabling the
axtracted personnel to use their weapons if necessary,

¢. Recommendation: That the STABO rig be made availsble for testing
and usage by this unit.

3. Airborne Personnel Detector Missions
a. Observation: Airborne Personnel Datector (sniffer) missions were °

scheduled daily and were flown on an aversge of one mission every two days,
Inflight readings were relayed to the supported unit TOC and were then given

36
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to the artillery for immediate exploitation,

b Bvaluation: The sniffer miseions were helpful in pinpointing the
movemants of enemy troops and in providing fruitful targets fcr the artil-
lery., When sniffer missions were cancelled it was usually because gunship
escorts were not avallsole, In several inetances the sniffer ship was de~-
nied entrance to a scheduled area because they could not get artillery
clearance,

0« Recommendationt An alternate area of coverape should be desimated
in case the sniffer ship is denied access to the primary zone due to artil-
lery hazards, Communications between the eniffer ship and the suppoited unit
TOC should be maintained during a mission to facilitate irmediate response

to sightings and to aild in resolving coordination problems the ship might
encounter cnce on station,

Ls Accldential Fougasse Ignition

a. Observation: Accidertial fougasse ignition, caused by lightning in
mountainous areas of Vietnam, can be prevented by removing the blasting caps
from the claymores dally.

b. Evaluation:t A problem area has arisen due to fougasse explosion
caused by direct hits of lightning on FB WHIP, The fougasse barrels were
gzt off by the explosion of the claymores emplaced behind tle barrels, A
total of 35 tarrels of fougasse were prematurely detonated due to liehtning
strildng the top of FB WHIP on two separate occasions, The barrels exploded
simultaneously with 19 detenating the firsttime and 16 detonating the
second,

The standard emplacement is to bury the fougasse barrel and claymores 1/2
to 3/4 under grourd and sand bag the rest of the barrel with at least 5
ers of sand bags, leaving a small aperture on the enemy side, Thnls
procedure was used at FB WHIP, but proved unacceptable due to the viclemt’
alectrical storms that occur in this sropical mountainous area of Vietnan,

The problem was solved by remving the blasting caps from the claymores each
morning and rolling p tho wire to the command bunker, and each night after
the electrical storm, just prior to darkness, uncoiling'the wire a=d at-
taching the blasting caps to the claymores, To do this, a rectangular hols,
behind the buried and sandbagged fougasse barrel, was dug. The hole was dug
80 that two claymores could be taken out easily and replaced, The hole
would be covered up with two sand bags when the blasting caps are in place,

Since implementing the emplacement of fourasse with the removal of the
blasting caps each day, no barrels of fougasse have been ignited by light-
ning.

ce Recommendstion: That units with fougasse on their perimeters,
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remove the blasting caps each day, This will assist in controlling the
Premature detonation of the fougasse due to a lightning strike,

5. Tube Artillery Surport

a, Observation: Probleme involving tube artillery supvort during
airmobile operations,

b, Zvaluation:t The Division Artillery Executive Officer presented
a formal brisfing to all aviators within this battalion concerning artil-
lery support, problems and hazards, This class was very detailed, and
served a valuable purpose in alleviating the fear of ‘'being hit bv friendly
artillery fire, etc., while flying throughout the A0, The artillerv ad-
visory system was discur od, check fire methods elaborated upon, which in~
clude primarily that the requirement for check fires is very remote, if
flight route planning takes advantage cf the artillery positions, and not
overfly these areas along the flight route.

¢. Recommendation: That all incoming aviators be required to attend
a briefing on aviation hazards from artillery which would be given by
Division Artillery personnel.

6. Adrcraft losses

a. Observation: A substantial number of UH-1 aircraft are lost

through blade strike and stump damage while overating in danrerous and
poorly selected 1Z's,

b, Evaluation: The 160th Aviation Group has suffered loss of aircraft
due tc main rotor blade strikes and tail rotor blede strikes in piclup
zones and lsnding vones. It is recognized that, in the event of an emer-
gency, standards of selection muet be somewhat relaxed. However, on a re-
curring, planned operational basis, landing zones and pickup zones should
bYe selected in accordanze with established standards. Allowence rust be
made for a buffer factor in blade clearance, As much as possible, the P2
and IZ should allow for a normal or at the mpost a steep epprosch as oppose
to & vertical take off and landing, ifter & PZ and 1Z is occupied, maxdimm
effort should be made to improve the site, The size should be increased
and landing and departure lanes cleared.

¢, Recommendation: That aviation personnel be given an mctive role in

solecting landing and pickup zones, That ground commanders at all levels

be impressed with the necessiiy of continually improving zones after
oceupation.

7« Chainsaws

a, Observation: The chaineaw is the most critical item of equinment
during the initial phase of fire base construction.
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b. Fvaluationt ®xperience has shown that a minimum of eight chain-"
saws are required per platoon during construction of a fire support base.
Under normal conditions six chainsews will be in use at one time with two
in reserve. Maximum results are achieved when two pereonnel are assigned
per 8aw. One man operates the saw while the other clesars underbrush,
notches trees, and carries the resupply of gas and o4, The practice of
using two men per saw permits operator rotation. xperience shows a high -
mortality rate of certain chaineaw parts; i.e, starter rewinds, guide hars,
chains and carburetore,

¢e Recommendation: Personnel, properly trained in operation and main-
tenance procedures, should be assigned in two-man teams during fire base
construction. The following PIL is recommended per eight chainsaws:

chainsaw blade -~ 6 each
starter rewind - 6 each

guide bar - 2 each
carburetor ~ 3 eaoch
magneto = 3 each
spark plug = 2 sach

Two chainsaws should receive a maiantenance stand down eech day. By using
thie procedure a deadlined chainsaw cen be axchanged for a reserve with
little or no loss of work time.

8. land Clearing

a. Observation: the amount and placemen: of demolitions is inversely

rroportionul to the requirement for engineer equipment used in fire base
construction,

b. BEvaluation: In clearing trees and bush vegetation during fire base
construction, there is a dependent rslationship between demolitinna, chain-~
szw, and bulidozer requirements., It is operstionally conceivable hat
ary one of the three items could be eliminated by an increase in the other
two. Teor instance, demolitions are not required tut thers is such a grect
increass in chainsaw and bulldoger work that the time required for con-
etructlion beccmes too great. However, by increasing tie amcunt of demi~
ticna, it 1s poseible t.- decrease the chainsaw and bulldozer effort. This
has brought about the "prepping" of fire base sites with large quantities
of ordnance, Once on the site, employment of shaned charges foliowed by
cratering charges would result in grester clearing per pound of explosives,

¢+ Recommendation: Following fire base "mrepping®, shaped charges
should be emplaced and detonated on ridge lines and hilltops, creating
emll craters, Subsequently, cratering charges should be placed in the
craters and detonated, resulting in an uprooting of heavy timbers, destruc-
tion of light vegetation and levelling the high ground. The end résult
will be a lowering of high elavations and & widening of flat areas. These
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activities should be conducted with a minimum number of personnel. Onse or
two bulldozers should then be airlifted to finish ard level prepared areas
while chainsaws c¢lear sircraft approaches, etc.

C. (U) TRAINING
1. Radlo Relay and Carrier Attendents (MOS 31M)

a. Observation: MNewly trained Radio Relay ond Carrier Attendants (MOS
31M) are urfamiliar with the AN/TCC~3 and AN/GRC-10 used by the Airmcbile
Division Signal Battalion. This requires further training of the individuale
before they can be utilized.

b. Evaluation: Students in the 31M course, Ft. Gordon, are not given
sufficient exposure to Airmobile Signal Fquipment.

¢+ Recommendation: That mors emphasis be given to Alrmobile Signal
Tquipment during the formal training of Radio Relay and Carrier Attendants.

2, Ambush “xecution

a. Observation: The average US soldier should be better trained in the
techniques of ambush execution prior to his arrival in RVN,

b, Evaluation: This Division has had notable success in ambush oper-
ations, but reports continue to indicate that numerous ambushes have been
executed against enemy forces with poor or negative results, mainly due to
individual sctions, After action revorts and interviews confirm that a
ma jority of the unsuccessful ambushes can bte attributed t6 detection of the
ambush by the enemy and their appropriate countermesasures, such as immediate
withdrawal or circumvertion and, in isol:ted cases, ageressive counterambush
techmiques, A sienificant number of unsuccessful ambushes can also be at-
tributed to improper techniques in the use of weavons and other ambush ord-
nance. Recurring deficiencies are improper placement of clayrores, inaccur-
ate srall ams fire at night and misuse of trip flares. Unit training al-
leviates some of the problems, but education is a slow process and costly in
terms of results during the learning period., Though well versei in the phil-
osophy and concept of tle ambush, the soldier at times fails to execute the
fundamentals with disastrous results,

¢. Recormendation: That greater emvhasis be given to the practiecal
application of the techniques of ambush execution in all pertinent programs
of instruction to include BCT and AIT,

3. Rappelling Training

a., Observation: Rappelling and McOuire Rig Training for aero rifle and
alr cavalry personnel is needed in CONUS,

% CONFIDENTIAL




-

r
3
H
£
13
£
-E;:

LRI TADTWST AL
AVDG-GC .

SUBJXLT: Operstional Report - lLessons Lsarmnod, 10lst Airborne Nivision
for Puriod @nding 30 April 1969, RCS CSPOR-65 (R1) (U)

b. Evaluation: Our air cavaliy troops wore deployed to Vietnam without
training in rappelling and extraction with the McOuire Rig which 1s a major
aspoot of their operations, This has caused a esriocus delay in mission
e9signment while the personnel went through an intensive training rrocess.

o. Recommendation: That all deploying Air Cavalry units be required to
oonduct this training for all air—<¢rew memburs and Aero Riflemen and that
this training be included in the appropriaste ATP's,

D (CONTELLICENCE
1, Editing of Document Readouts

a, Observationt Document readouts have occasiona.ly been unclear be-
cause of the ambiguities ciused by tranelatlon.

b, Evaluation: Ambiguity in translatlion of doocument readouts hzs been
eliminated by the new procedures of utilizing only a qualified linguiet
for the task of editing document readsuts,.

¢+ Recommendation: That the use of this procedure be continued,
2, Evaluation of Document Readouts

a. Observationt Comments on decumsnt readouts by $th ARVM MID personnel
have not always been consietent with 10lst OB holdings,

b, Evaluation: Tho inconsistency of 9th ARM MID comments on document
readouts has been greatly reduced by the recently inaugurated practice of
having draft copies sent to 1l0lst OB Bection for their commeni prior to
mrblication of the readout.

c. Recommendation: That thie practice be continued with all readouts
containing 9th ARVN MID commenta.

3, Informestion and Operations Securlty

a. Observation: Casval discussion of pending Divisinn operations In
unauthorized places such 23 clubs, laundries and barbersrops greatly In-
greased the possibility ol the enemy gaining knowledge of the operaticns,

b. Evaluation: The areas mentioned anove are locations where local
nationals and Third Country Naetionals are normally employed, Also vpresent
in these areas are numerous U.S. personnel who have no need to lmow about
operations, While all indlgenous parsomnel are required to possess an ARVN
Military Security Service (MSS) clearance, the clearance 1tself does not
guarantee the complote reliability of the individuale concerned. “stawllishied
security checks and control procedurss do not in themeelves prevent the enemy
from exploiting members of tl®e on-post indigencus labor fores in regard to
U.S. operations, activities and intentions. Unguarded conversation in the
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for Period "nding 30 April 1969, WCS CSFOR-65 (R1) (1)

pressence of indigenuus employees serves only to ascist the enemy in gaining
oritical information about U.S. operations and intentione,

K o, Rscommendations Commarders at all levels should stress the riske

g inhorent in discussing Division operational intentions with individuale who
have no need to know of such operations, with special emphasis placed on
security in the presence of Local National Fmployees, Ccmrmanders should
remsmber that established security procedures for information security and
control of local Nationals, are only as effective as they are enforced.

L. AN/US Q42 Problems

a., Obacrvation: Personnel operating portable AN/US Q2 were having
provlems maintaining portables, interpreting sensor readouts and passing
readout information to tis artillery for action, The time periods betwsen
vhon the senscr was activated and the artillery's TOT were often so long
that the resulis cf any mission were negligible.

‘ be Evaluation: CONUS trained perscnnel bepan arriving and wers used

g to further train OJT personnel in maintaining portables, Inetruction was
| also givea on internretlng of digital sheets, Operators were trainad in :
: recognizing patterns necessary to detect enemy personnel, No activations -
‘% were roce. -1 fron the emplaced MAGIDS=DT=368/GSQ. The MSGINS wers probably

| improrn: 3, .mplaced and ths reswlt was that the ssnsor modules polarized
thems~ . -e9,

¢. Recommendations: In order to facilitate readout time, sensors em—
laced in a string should be emplaced so that their identity codes run in
sequence — 19-20-21, etc. This will =implify the monitoring process at :
the monitoring stations If posaible, in conlunction with this, the personnel
who arc encoding censor devices should strive to pit diffarent codes on
sensors to be moniinred frum the same station, Thia shouid be done aven 1if
the sensor devices are o1 diffeiant channela, FPervonre). emplacing sensors
should receive additional instruction in the emplacement of the MGIDS~DT~
365,/G50. The external sensor cables should be placed so that thoy form
perpendiculsr angles with the satellite wire. If they ars emlaced within
two foet of the satellite wire, polarization occurs. Perscnnel emplacing
MAGIDS ehould be informed of thin and, if possible, narticipate in a practice
exerc'‘se in emplacing the !JAGIDS, Most of these probles are minor and can
! be solved by giving the parsonnel inwolved more training. The Instructors
for thiyse training periods should be qualified in tiv sensor field and,
if posaible, at leart one COMUS trained individual should be assigned to
each minitoring sita. These sugpestions would simplify the monitoring process
i and expadite fire miseions,

e .
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for Period "nding 30 April 2969, RCS C<FOR-65 (R1) (U)

s« Observation: Liquide transported in oollapzible drums has become
contaminated when different tynes of liquids were placed in the same drum.

b. Evaluation: The instances of contamination can be ereatly reduced
by color coding the drums. This color coding can be accomplished b painting

the metal rims of the drums & distinctive color indicating the type liquid
it contains,

¢. FKecommendations: That all units transporting liquids in ccllapsible
drums color code the drums as well as writing on the drum the type of
liquid transported.

2. Majlor Assemblies for Truck, % ton. M151

a. Observation: Major assemblias for thie vehicle are difficult to
obtaiu causing excessive ‘"down time" throughout the Division. The scurce
of supply 1s rebuild facllities.

b. Tvaluation: Rebuild facilities are unable to keeo up with demands
from the field due to the lack of rebuildable assets.

c. Recommendation: That these assemblies be put on a direct exchange
basis. To initiate the program, each Divisicn and maj)or mit should be
issued a stookage of servicesble sseemblies. Whon a serviceabls assembly
is used in a vehicle, the unserviceable one can be directly exchanged for
anothor that is serviceable,

3. Forward POL Points
a. Observationt: Forward POL points,

b. Evaluations: Under the airmobila concept most aviatlon units are
equipped with POL equipment for ths purpose of establisiiing forward refueling
points for organic sircraft, . ~ , an Airmobile Divisiop will normlly be
operating in an extensive area o. operation, it is important that strategic-
ally located refueling points be sstablished to be used, not by one unlt
alone, but by 21l aircrait operating in ths vicinity of that roint. Imile the
rearming capability may -ot be organic to certain avie*ion wlis, every at-
tempt thould be maie to setablish combined rearm/refue). points whereser
practical,

c. Recommendation: In the establishment sf rearm/refuel nointe the
following must be accomplished to insure success$

(1) A thirough reconnaissance to ascertalin the number of refueling
points the area 1s capable of handling.

’2) A dete:nination of the approximste mumber of aircraft that will be
using the point daily must be made so that a stockage level can be eztimated,
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for Period Bnding 30 April 1969, RCS ASFOR-65 (RL) (U)

The logistical operatora of the point must coordinate daily with operations
perconnel to determine anticipated increases in utilization of the point,

(3) Analyze daily consumption ratea in both refuel and ammnition to
determine a daily utilization figure., Pased on this analysis, dally resupply
amounts can be mrogrammed into the daily loglstical requirements. However,
coordination with the resupply agency must be aeffected to estahlish emer-
gency resupply back=up in case of unprogrammed utilizastion of the point.

(L) ©offective commnications must be established betwsen:

(a) Point and staff agency that coordinates with resuvply agency.
(b) Point and resupply agency.

(¢) lLogistical resupply aircraft.

L, Gunshlp Supprrt of CH-A47 Vertical Resupply Sortlies

a. Observation: ILngistical sorties to develop fire bases in dense Junele
terrain frequently rcsulta in considerable rdsk to CH-47 crews and aircrafi.
At these times gunship suppert 1s needed to counter the threat of hostile
ground fire and to suppress it when it oceurs.

b Evaluation: Securiiy of re3upply vehicles 4is a responsibility of
the providing unit not the reauesting unit (e.g. 7S truck battziions receive
movenent requests and arrange security from within oreganic assets). The same
terhnique should alsc apply to aviation loristital support since thes requeati-
irg urlt is rormally a support vnit which has neither the m2ans to control nor
th: autlority to ceploy tactical airerrit in b#leade ar~as of operation,

c. Nesommendatinas It is recommended that the 160th Aviation Gioup be
requir~d to arrenge fory cr prcvude, gunship suppori of logistical sorties in
coorc nation with the brigade wiose area of operation includes the LZ/PZ in
qusstocn,

£. Unit Distribution of Supplies

a. Jbservation: During the reporting period DIIOM initisted a‘syetem
of wnic distribution of all clasnes of supply, with mlnor exceptivns, to
rolieve suppurted units of the need to drok;] epot, and rig helicoptes sling
icade., Under this system, FSSE's receive requests for supplies and then
perform all functlons which include; i=sue,-spotting loads, rieging end in~
snecting leoads; arranging for CH-L7 sortiee, and controlling CH-47 sorties
delivering the requested supplics to the designated F5B,

b, Evaluation: Unit distributicn has proved to be an effective mathod

of supporting maneuver and combat supvort units of this Division. Py using
DISCON aseets end personnel, suoported units are reileved of the major burden

N
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of reeuprly functiora. Teo effectively operate a uwilt dictribvtion system

it 1s ezsential thai all supply raquests in a hrirale 20 be monitored by the
brigade S4 sc that appropriate pricritles can be assipmed, 1n addition, it

i1s important that air items and collapsible drums he backhauled to FSS® Hook
pads in an aggresslve manner to preclude disruption of support.

¢« Rocomm>ndations That bricade S4 establish priorities for all supplies
consumed within the brirsde AQ, Also that apsoressive procedur<s be insti-~
tuted by all divieional units to insure the timely backhkeul of alr items and
¢ollapaible drums,

F, (U) CRCAMIZATION
None

G. (U) SIGNAL

1. Intercom in LOH-6

a. Observationt The intercom and transmisslion canebility for passengers
in the rear seat of ILOH-6 1s unsatisfactory.

b, Svaluation: The rear seat passenger has difficulty communicating with
peraonnsl. in the front seats of the LOH and is unable to transmit to other
staticaz, An intercom solutior has beon to modify a headset so tral one side

13 plugged into the LOH intercom and tho cther side 1s plugred into an AM/PRC-
25,

z. Recormiendaticn: That a suitable intercom systein be developed for the
LoH-6,

2, BDattory leciage

a, Observation: Radio seus AN/PRC-25, AN/PRL-77. z1d secure voise
equipment KY-38 have becn damaged by leaking dry btattery, BA3E6/PRC,

bo Evaluatior: Batiocry leulage damage is cavsad b+ prolonged storage
of the radio or secvaity -<quipment without removing the hattery.

¢. Recomnendation: 211 ccmmanders should insure taet baticries are

remo7ed when radio or security equipment 1s stored or turned 1 for main-
tenanco.

H. (U) MAINTENANCE
lione

I. (U) PSYCHOWGICAL OPTAATIONS/CIVIC ACTION

1, Distribution of Food and Clothing

45
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a. Observation:

AVDG-C
SUBJECT:

.

“hen glving out clothes to refugee camp 4inhabitants,

there have baen instances of coniusion anpd loss of control of the situation
due to lack of prior planning,

b. Evaluation: Much of this problem stems frcm the method by which the
clothes are issued, The lack of a definite listing of famllies with the
number of peopls in each family, their ages and sex has caused countless
good will efforts to fall short of their intended mark.

¢e Recommendation: Tha following guide lines should help to produce
correct distribution practices.

(1) Pirst lnow that you have enough goods to distribute to all the target
farilies.

(2) Next apprecach the Vietnamese Official in the refugee camp or villare,

and request a detalled list of families, by name, with the number of people
in each family, their ages and sex,

(3) Then prior to entering the hamlet or refugee camp break down the
goods into family lois and bag then in ¢lean sand bags, Place a simple
shipping tag, with the family name on the bag and have the camp chief
chooge an appropriate time and place for distribution, Make 1t a dignifled
occasicn ard the people will aporeciate it, .

(4) The local ARVN military leader ghovld be vbresent to emphasize
the role of the Vietnamese Government in the program, “Hth a 1little added
time in the preparation stage of the dlstirivation, the benefits can be many

and the zood will results from such steps will carry over to> any US and 2RVN
urits within the area, '
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AVII-GCT (22 !lay 69) 1st Ind i’AJ Markl/rim/2506
SUBJECT: Operational 'eport Leesons Leerned, 101st Airbornc Division for Period
Ending 30 April 1969, RCS CSHON-G5 (P1)

DA, HQ, X<IV Corps, APO Sen Francisco 96308  17JUN 1ver
TO: Comnandin;: General, United States Army, Vietnam, AFO 96375

1. (U) The ORLL of the 101st Airborme Division hes been revicwed at HQ, XXIV
Corps and is forwarded in accordarce with USARV Reg 525-15.

2. (C) Except as noted below, HG, XXIV Corps concurs withou* .urther comnent on
Corv-ander's observations, eveluations and reconmendetions lieted in Section 2 of
the resort. Comments follcw:

a. DReferetice S=ction I, Operations, Signi~icant Activities,

(1) Paragreph Elc, pege 11. In addition to unconfirmed wgent reports
mentione ! in the ORLL, more sutstanticl informction from PW interrogetion re-
rorts and documents led to loceting the 90th Regt in Juan . iem Province.

(2) Paragraph E1d, page 11. Contact with elem=nts of the 9th Fegt during
March and April resulted in on eetimated 150-200 casualties to the 816th In/Sth
Regt, renderine that unit marginally effective or lesc. Indic- tions are that
the 815th Bn/9.h Regt also suffered approxiritely 100 casualties from the en-
magenents, thus substantially reducing its conbat ef'tectivensss,

b. Reference Section 2, Leasons Learned.

(1) Paraqraph B1, pege 36, Emergency Exiraction. Recommend unit submit a
recuest for the device throursh evpropriate channels.

(2) Pararraph B5, pege 38, Tube Artillery Support.

(a) Detailed briefings concerning artillery support, p.oblems and hazards
would be very beneficial “or both air crews cnd ground personnel.

(b) Recormmend hat the detailed artillery briefing bs inciuded in the in-
country orientation Tor newly essigned aviators.

(3) Paragraph D, page 42 AN/US 042 Problems.

(a) Although it is geonerally proper to emplece sensore on a st-ing so that
identity codes sre sequential, an exception occurs in the cese o on external
device or verifying sensor such as a MATID or PIRID. Using an oui~of-sequence
number on such a device cnales the operator to verify the teriet more rapidly.

(b) Monitoring different channels fron the same station is improper pro-~
cedurs, since the operator must swilch channels on the readout device. A1l

47 DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
CONFIDENTIAL DOD DR 5200.10
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CONFIDENTIAL

AVII=-GCT 17 Jun 1368

SUBJECT: Operational Neport Lessone Learnaed, 101at Airborne Division for Period
Ending 30 April 1969, RCS CSFOR-65 (R1)

sensors in the same string on the seme portatale station should be cn the same
channel,

(4) Parsgraph EL, page 44, Gunship Support of CH-47 Vertical Resupply
Sarties, Recommend that the aviation compeny in Airect support of eech
brigade coordinste gunship escorts for ocargo aircraft when the tactical Bit-
uation indicates the need for additional security.

(5) Paragraph G1, page 45, Intercom IOH6. A light weight console has been

developed for the LOH and is expected to become available ip linited quantities
in the near future.

FOR THE CQMMAND R:
H.R.TA?OR

CPT.AGC
ASST AG
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AVIICC-T3T (22 ilay 1969) 2d Ind '
SURJTCT: OQperational -leport-Lessons leorned, 10lst Airborne Division for
Period 'nding 30 April 1969, :C5 LSLO.-65 (1)

WADDUAT V5, URITID STANS & XY, VI ThA, APC San Francisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTL:: TUFOP-DT,
APC  9(558

1. (U) This headouarters has reviewed the Operational i‘eport-lessons
Tearned for the quarterly period ending 30 April 1969 from !leadquarters,
101st Airborne Tiivision,

2. (C) Comments follow:

a. (U) Zeference item concerning "Chaplain Space Authorization,"
section 1I, page 36, paragraph Al.

(1) Concur with the recommendation that the 2/17th Air Cavalry Squadron
be authorized one Chaplain (Captain) and one enlisted Chaplain's Assistant.
The recomendation is applicable to all Air Cavalry Squadrons and therefore
is in line with the USA:V Standardization Program. The unit is advised to
submit a proposed lTO" to this headquarters in accordance with established
procedures,

(2) liiih: respect to the recommendation that the TOL of the Administrative
Company be modified to authorize additional Chaplains and enlisted assistants
based on a 1:700 Chaplain-to-troop ratio as indicated in Aif 310-32; nonconcur.
The 1:700 Chaplain-to-troop ratio is a general yardstick used to establish
Chaplain space authorizations. The Chaplain support available to this Div-
ision is generally in line with support provided other similar organizations
in BV,

b. (C) Teference {tem concerning "Imerpency Ixtraction," section II,
page 36, paragraph Bl; concur. Testing of the STAEO rig has been accomplished
by the 5th Special Forces Group. The STAZO rig is scheduled for delivery to
the 101st Airborne Division, however the exact time frame for delivery has
not been established.

c. (U) leference item concerning "Accidental Fougasse Ignition," section
11, page 37, paragraph BL; nonconcur. A simple shunt device, installed at the
battery end of the wire, will prevent lightning from prematurely setting off
electric blasting caps.

d. (U) Reference item concerning "Tube Artillery Support," section II,
page 38, paragraph B5; concur. The briefing is required by USA.V Regulation
95-26, Appendix I.

e. (U) Reference item concerning "Chainsaws," section II, page 38, para-
graph B7; concur. Proper maintenance and operator training will insure maxi-
mum availability of equipment. The recommended PLL appears to be excessive
in quantity and should be supported by demand experience. lio further action
required by this or higher headquarters.

'DOWNGRADED AT 3 YEAR INTERVALS;
49 DECLASSIFIED AFTER 12 YEARS.
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AVHGC=0OT (22 vay 1909) 2d ind
LULJELT: Uperational weport-Lessons learned, 101st rirvorne Livision
for teriod wnding 30 april 1969, RLS CSFUK=05 (1)

f, (U) neference item concerning "major assemblies for Truck, & ton,
M151," section 1l, page 43, parapraph L¢; concur. major assewblies for the
4 ton truck are direct exchange (LX, items anc should oe placed in the DX
Jystem, lequired repairs will be accomplishec by using available new repair
parts or parts obtained from cannivalization points, The prompt tura-in of
repairable major assemblies is necessary to insure an adequate supply of
serviceable asseiblies, Ho further action is required by this or higher
headquarters,

£f. (L) neference item concerning "Intercom in LOK=b," section Il,
page 45, paragraph G1; concur. w0 55-1520-214-30/19 and 30/29 will be
applied to improve the intercom system as soon as they become availat:le.
An LiSUne request has been suvmitted for an aircraft-powered lightwelight
command and control console for the back seat passenger. As an interim
measure a battery powered cunsole designed around the AN/PHC 77 radio is
being locally favricated and tested., No further actiun is requirec by
higher headquarters,

rOh The Ao nMosh:

Cy furn:
101st ABN Div
XLV Corps

5o

CONFIDENTIAL




——

B L

AL TR R

[RTEL T L R R

oy e

wir

prEs e LT

T

GPOP-DT (22 May 69) 3d Ind (U)
SUBJECT: Operational Report of HQ, 10lst Airborne Division
for Period Ending 3u April 1969, RCS CSFOR-65 (R1l)

HQ, US Army, Pacific, APO San Francisco 96558 ¢ qrp §9 {

TC: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This heidquarters has evaluated subject report ana forward-
ing indorsements and concurs in the report as indorsed.

CPT, AGC
asst AQG

FOR THE COMMANDER IN CHIEF:




Inclosure 1 (Task Organization) to ORLL, 1Olst Airborne Division
for Period Ending 30 April 1969, RCS CSFOR-65 (R1) (U)

1st Bripade, 10let Abn Div

HHC, 1-101
1-327 Inf
2-327 Inf
2=502 Inf
2-320 Arty (-) (Dsg
A/325 Bagr (-) (DS
FSSE (Fwd Scrv Spt Elm)
A/325 Med
B/801 Main%
1/A/426 S&S
1/265 RRC
1/101 MP Co
FST/A/501 Sig
TACP 20 TASS
42 Inf P1lt (Sct Dog)
557 Inf P1t (Cbt Trackers)
Team 101 MI Det
3~5 Cav (-) (OPCON)
¢/2-34 Armor (-) (OPCON)
A/10L AHB

3d Brigade, 10lst Abn Div

Hm, 3-101
1-504 Inf
2~506 Inf
3-187 Inf
2-319 Arty (2S)
B Co (-) 326 Engr (DS)
FSSE
C/326 Med
D/8CL Maint /
3/A/126 S&S
3/265 RRC
3/101 MP Co
58 Inf P1t (Sct Dog)
Team 101 MI Det
FST/A/50L Sig
TACP 20 TASS
25 PI Det
P1t/B/3=5 Czv (OPCON)
P1t/C/2<3L Armor (GPCON)
A/1538 AHB

Incl 1

53

24 _Brigade, 10lst Abn Div

HHC, .2-101
1-501 Inf
2=-501 Inf
1=502 Inf
1-321 Arty (NS)
c/326 magr (US)
FSSE
B/326 Med
C/801 Maint
2/M1,26 S&S
2/265 RRC
2/101 MP Co
L7 Inf P1t (Sct Dog)
Team 101 MI Det
FST/A/%01 Sig
TACP 20 TASS
34 PI Det
€ /101 AHB

160 _Avn _GOp, 101st Abn My

HHC, 160 Avn Gp
101 AHB

158 AHB

159 ASHB

163 Avn Co

478 Awn Co (-) (CH-54A) (OPCON)
359 Avn Suph Det
382 Trans Det
273 Trans Dsb
159 Trons Det
169 Trans Dct
168 Trans Det
625 Trans Dot
327 Trans Det
499 Trans D=t
510 Trans Det
516 Trans Det
527 Trans Dot
530 Trans Det
649 Trans Det

CORTADENT &L
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Inslecure I (Task Organization) to ORLL, )0lst Alrborre Division
for Period Ending 30 April 1969, BCS CSFR-65 (R1) (U)

Division Artillery, 10lst Ab: Dlv  Division Troopo

HHB 101 Division Artillery HHC 101 Airborne Division
L=77 Arcy (ARA) 2-17 Alr Cav
650 Trans Det (Acft Maint) L Co 75 Inf (Ranger) (Atteched)
A/2-9L Arty (GS) 332 Trans Det
1 Bn 83 Arty (3SR) 333 Trans Det
A/6-33 Arty (GSR) 507 Trana Det
B/6~33 Arty (GSR) 326 BEagr Pn (=)
B/1-40 Arty (GSR) 501 Sig Bn (=)
P1t/D/1-4 Arty (AwWSP) (GS) 201 1P Co (=)
Sec/C/29 Arty (Searchlight) (GS) 265 RRC  (~)
Sec/G/65 Arty (Quad 50) (GS) 10 Cxl Plt
2-138 Arty (155 SP) (GS) ' 20 Cml P1t
A Btry (Avn) 377th Arty 22 M1 HWist Det -
33). Trens Dst ~ Det 16, Sub Unit 1, lst ANGLICO
2¢3 Trans Det 101 MI Pet (~)
88 Trans Det 4th Det, 7 Psyop Bn
66 F1d Arty Det (Radar) 7 Plt, 29 CA Co (DS)
) 101 Post Exchange Det
Divis lon Support Comman 27th Engr Bn L5th ip (GS)
Operationi Location 6
C and Band ' 5th Weather Det
801 Maint Ba (=) .
)(:7 1.19.4_-.:*,_5(:0((1;5) ~ Task Force 3-506 (OPCON I FFV Phan Thiet)
25495 Bn (- »
RCOP (--) 501 Sig Bn © D/2-226 Arty (D3)
526 Med Bn (~) L/A/3%6 Enge
5 Trans Ba (A~ft Maint) - 3-506 MI Det (Prov)
4
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