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CONFIDENTIAL

DEPARTNENT OF THE ARMY
HEADQUARTERS, 12TH COMAT AVIATION GROUP

APO San Francisco 96266

AVBACA-SC 14 May 1969

SUBJECT: Operational Report of Headauarters, 12th Combat Aviation Group,
for Period Ending 30 April 1969, (RCS CSFOR-65) (RI) (U)

SEE DISTRIBUTION

1. (C) Section 1. Operations: Significan* Activities:

a. (U) Mission: No change.

b. (U) Organization: -.

(1) The Command Airplane Company (PROV) was transferred from the
210th Combat Aviation Battalion to the 165th Aviation Group, per GO 1668,
HQ 1st Aviation Brigade, dcted 14 April 1969.

(2) The 120th Assault Helicopter Company was trensferred from the
210th Combat Aviation Battalion to the 165th Aviation Group, per GO 1667,
HQ 1st Aviation Brigade, dated 14 April 1969.

(3) Attachments and detachments: The 129th Medical Detachment was
released from attachment to the 210th Combat Aviation Battalion and attach-
ed to the 222nd Combat Aviation Battalion, per GO 9, HQ 12th Combat Avia-
tion Group, dated 16 April 1969.

(4) Stationing List and Organizational Chart: See Inclosure 1.

c. (U) Personnel:

(1) LTC John H. Phillips, 099709, AR, assumed duties as Group Exec-
tive Officer on 18 March 1969 vice LTC Ernest F. Barrett, 065114, FA.

(2) Major Roy H. Herron, 083921, FA, assumed duties as Group S-2
on 23 March 1969 vice CPT Kenneth G. May, 05406302, MI.

F oi o" Ur-FOR 0-r 7_ DOWNGRADED AT 3 YEAR INTERVALS;
SA a ./r DECLASSIFIED AFTER 12 YEARS.

InclosureCONFIDENTIAL DOD DIR 5200.10
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CONFIDENTIAL
AVBACA-SC 14 I-ay 1969
SUBJECT: Operational Report of Headquarters, 12th Combat Aviation Group,

for Period Ending 30 April 1969, (RC3 CSFOR-65) (RI) (U)

(3) Major John J. Top, 088980, FA,, assuied duties as Group 5-3 on
19 March vice LTC John H. Phillips, 099709, AR.

(4) Captain Gary W. Vance, OF106857, INF, assumed duties as Safety
Officer on 24 April 1969 vice Major Ronald j. Holasek, 04061084, ;11.

(5) Captain Ollen W. Wade, 05419517, FA, assumed duties as Commander,
HHC, on 20 February 1969 vice Captain 1tchard C. Keehn, 02337830, AR.

(6) The personal posture has remained fairly stable, averaging gen-
erally 95 percent fill, with the exception of seven (7) critical 1403's.
The shortage of these key personnel has had unfavorable imp.ct on the
maintenance and operational ability of the Group.

Critical 1403's:
a. 11D40 c. 67Y20 e. 71P20 g. 67n30, 67U30
b. 45J20 d. 68 20 f. 7TW20

Of the critical MOS's, Technical inspectors hake been the most critical.
The average TI strength has been between 50 and 55 percent which is not
an acceptable fill.

To compound the critical shortages, experience continues to stay low.
This is visible in that many of the crew chiefs are awarded M&3's after
OJT from 67A10 and 67A1F MOS's.

As an immiediate step to rectify the shortages, incountry schools have
been reconmnended; however, particularly in Technical Inspectors, action
is still pending.

(7) Throughout the quarter we have seen a steady increase of company
grade officer amd warrant officer strength with a like decline of field
grade officers. The first two months of the next Quarter promise to reach
an all time low in this respect. It is felt that the lack of this ex-
perience has been contributory to higher accident rates, and has placed a
greater reliance for leadership on the company and battalion cormaianders.

d. (U) Unit Strength: Headquarters, 1;th Combat Av-ation Group as of

30 April 1969-:

(1) ýMilitary

Auth O/H Auth O/H Auth O/H iluth oA/H
Off WO El TOTAL

26 28 1 9 68 145 95 182

2
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CONFIDENTIAL
(2) Civilian

DAC VN 3rd Nat Proj 6 Contractor
0 1* 1 6 0 0 2 2 0 1

Total
Auth O/H

8 10

* AVCOW - attached
* LYCOMING - attached

e. (U) Aircraft Status as of 30 April 1969:

UH-ID OH-6A u-6A
Auth O/H Auth O/H Auth O/H

2 2 2 1 2 1

- Hand receipted to 74th RAC.

f. (C) Operations:

(1) The tempo of operations has shown steady increase with assets of
the Group focusing on enemy activity. LnenI units have become increasing-
ly difficult to locate which has resulted in increased use of "Eagle
Flight" tactics. This tactic is a very economical method of covering a
large area of operation on a daily basis. It does however, lend itself
best to the open paddy lands of the Delt-a. Areas where large enemy troop
concentrations can mass under cover must continue to be attacked with mass.

(2) The increased tempo plus elimination of one standown day per
month from 2 to 1 has caused the 2800 hour program, implemented duri.ng
November 1968, to be exceeded in many Assault Helicopter Companies. Con.-
prehensive data was collected during this period which resulted in con-
firmation of the 2800 hour progrcm as an easily supportable average.
During the quarter, the standard Assault Helicopter Company package was
changed to nine (9) lift ships, four (4) guns, one (i) C & C, and one (1)
general support aircraft. By committing one aircraft per company in GS,
an additional assault company was made available on a daily basis.

(3) The performance and resilience of the Assault Helicopter Compan-
ies while operating under more demanding conditions gives indication that
the 2800 hour program can be extended. 2esultant from this observation,
a study was directed with a view toward extending the flying hour limits
in order to maximize all assets. The point at which optimum results are
acheived is a very delicate balance of flying hours versus availability.
It is the point where flying hours and availability both begin to decrease.
To acheive this result requires very close management because once ex-
ceeded, a disproportionate recovery time is rec*uired before the unit is
back on its feet. Experience shows that low availability has a variety
of causes, but high flying hours, N10:S rate, combat damage, personnel or
a combination are the dominating factors. If a unit experiences low

3

INCL CONFIDENTIAl.



CONFIDENTIAL

AVýACA-SC 14 May 1967)
SUIJ-jCT: OpeJ"ational Report of Headquarters, 12th Combat Aviation Group,

for Period Ending 30 April 1969, (aCS CSP0P-65) (RI) (U)

availability, relief can be found by reducing the conmitm(Tnt, stand-down,
by making more parts available, by providing additional aircraft or a com-
bination.

(4) The Air Cavalry Squadron flying hour program, 1800 hrs per month,
has also been challenged and extended to 1900 hours mission timu. This
figure should prove supportable. A test period of forty-five days has
been established. Concurrently, the cmployment of two (-) LOU' s and one'
(I) AH-1G "Cobra" per "Hunter Killer" Team is being experimented with
tactically. Initial observations conclude that although two (.) LOR's
does give more thorough coverage, the amount is not proportional to
assets committed. The final results will appear next quarter as a lesson
learned.

(5) The Assault bupport Hlelicopter assets were taxed some:what
huavily during March and early April when a twenty (20) p_-rcent increase
in flying hours was necessary forsup]port of the 1st Air Cavalry Divisioll.
This increase required seven (7) aircrafý daily per comnpany, opposed to
the standard package of six (6). This inct'easceis the monthly hours flown
to 1400 hours. This level is marginally sustainable under the present
logistical and personnel posture. The 1200 hour program for CH-47's con-
tinues to be desirable on a monthly basis.

(6) Considerable mention has been made to date of various flying
hour programs. This tends to indicate that the total hours flown is ,
measure of effectiveness of a particulai, type unit. This is valid as a
gross measuring stick, however it appears that a more valid measure of
effectiveness is the relation of total hours, total insertions, contact3,
body count, extraction, tons moved, etc. This means of evaluation will
be implemented for cuarter beginning I Aay 1969 and should reflectL r•ore
fovorably as a measure of effectiveness.

(7) The transfer of the 120th Assault Helicopter Company and the CIC
(PauV) to thU 165th A-viation GOoup relieved the G.'oup of its only ni~cion
not in support of CG, II F7OJCI.,. These two units provide exclusive'
support for Hý, ilACV and HQ, ULa <J. The G'oup is now a purely combat
support organization.

(8) A general suqn-nry of the Group's operational involv,ýmiant during
the.• quarter has been the intensification of management. Th_-ough this
approach, more effective utilization and operational results are expected.
Inmediate results indicate that as aviation support is optimized, ground
units are not necessarily able to utilize the addition=l hours. Continued
emphasis by all conmmanders can resolve this problem area.

g. (U) Operational 1•.esults as of 30 Aptiul 1909: aeuported by assigned
Battalion/Squ~dron.

C 4F
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CONFIDENTIAL
AVBACA-SC 14 May 1969
SUBJECT: Operational fleport of Headquarters, l-.th Combat Aviation Group,

for Period Ending 30 April 1969, (4C3 C.Fai-65) (,a) (U)

h. (U) Traininf:

(1) In order to better orient the new comnanders of ground units to
which the 12th Combat Aviation Group renders support, a commanders
orientation program has been implemented at Aviation Battalion level.
All new comaanders (ground) and their staffs receive brivfings on capa-
bilities of the aviation assets available to them. Briefings include
safety factors, load factors, capabilities and limitations of Army avia-
tion assets. To cover the vast personnel turbulence associated with
corm.Land and staff changes at all levels, classes (briefings) are conducted
at least on a quarterly basis.

(<) The ,irmy aviation Rlefresher Training School (AAtd8) courses con-
tinue to prove invaluable in maintaining a high degree of maintcnance
proficiency within units of the 12th Combat Aviation Gkvoup. The reruire-
ments for attendance at this course, however, are forcing the loss cf
quotas due to lack of qualified personnel. In oaost instances it has been
necessary to request waivers for one revuirement or another. The AAk.TS
supply course continues to be most in demand.

(3) The VNAF UH-1 transition training program being conducted by
units of the lth Combat Aviation Group io progressing extremely well
and has succeeded in graduating highly qualified VNAF UH-1D and UH-1H
pilots.

(4) The OJT training of personnel from the 101st Airborne Divi-
sion (Ambl) in AH-1G maintenance is progressing extremely well. The
first class is scheduled to graduate in the next reporting period.
Conduct of this training is proving very beneficial to both this command
and the 101st Airborne Division.

(5) During the quarter, two symposiums were conducted. One on
a-rmed helicopter tactics and the other on Air Uission Comnandership.
These symposiums were attended by personnel from each battalion and
company. Cross fertilization of ideas and stc-ndaraization of tech-
niques ware the primary goals. These conferences were well received
and prove to be a very uz.;ful edutrtional tool. They are scheduled in
the future on a quarterly basis.

i. (U) Intelligence:

(1) Security:

(a) The S-2 Section continued in its capacity as the focal point'or

5
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AVI3ACA-SC 14 74ay 1969

SU13JzXT: Operational itepomt of Head-juarters, 12tAh Comlhat :n.vitation. Group,
for Period lEnding 30 1'lpriJ 196ý9, (.,CS csi'O-65) (.11) (U)

advice to the coimtiander for matters pertaining to p-ýrsonziel security
and the safeguarding of classified materilal.

(b) 3trong uanphc-sis was imadte on the handling of all cliassifi,ýd
material. In addition, strong einph---isis wrs mai;dc on the. destruction of
official correspondenc8, ordersY orga"-niziation cha'rts, insta.-LlAtion
maps or sketchies, bulletins, telephone directories and pe.rsonal
maiil.

(c) The Group H .y:rrscontinued t.o ma-intain ;L v,' ry strong st;c-
urity posture. The 3-2 seýction conducted periodic unEannouncjd security
inspe:-ctions on all stLff scections anid HeandquLcrters Company. 5-''-Curity
posters, werfe displayed in zoh sLeaff sections. ind 1:&aauartý:rs Comnpa,ýny;
s-e.curity remindercs worie posted on all telephones throughout the- groura.
haadouE~rters. All incoming personnaul rece-ived brie.fings on LALp-r
pals, and unsolicited corresponde-nce, in addition to a security
briefing.

(d) The !-iuarterly Inspiection for Clandestine Survuillance ane. Listen-
ing devictes was conducted on all units down to thýý company le;vel.

('e) The Duarterly una-nnounced Counte:r Intlelligence Inispzection wals
conducted by the '219th !Aflitar-y Int,;lli&enc,,. ).e(.-crimfent on 15 ."xarch
1969. Tho-ý S--2 .3ction w;as givejn a thorouEh inspe'cticn t', include Lh--
Lnspe:ction of Sz;Cýý'f documents,, 'tecuir:t F-ilýsJ, Destruction Certi-
ficates, all procodures in the. handling and rwrk ~ing of clasalificd

mnateriail, and procedcurus for bricefing iaconting puýrson~iul. Hjo Qcfi-
ciencies wzere noted. iJoinor deficiencitLs in the- 6-3 office. pe.rtaining
to regrading instructions weECt n,,Z.,.d and cor~ccted, and an indorsc-
.acnt refleý,cting th.. cortrections w!as submiLted to the GY-2, I I Fi ulId
Force j.

6
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CONFIDENTIAL
AVCA"-Su 14 May 1969
SUBJECT: Operational Report of Heldouarters, 12th Co-mbat Aviation Group,

for Period Ending 30 April 1969, (RCS CSFOR-65) (RI) (U)

(f) The seld--nnual review of all classified documents was conducted
on 25 March 1069. After ench section was notified to review for destruc-
tion a 10071 review was conducted for downgrading and/or destruction. As
a result, 61 COIFIDENTI.L documents nnd 57 SECRET documents were destroyed.
At present, 128 SECRET documents remain in the S-2 Classified ROepository.
All Dc Form 1203s were renewed in Pccordance with Change 1, USkRV Regula-
tion 380-5.

(g) All subordinate units were given a CI Inspection and two (2) pre-
IG Inspections were conducted by the Group S-2 Office, one at the 145th
Combat .viation Bpttalion and the other at the 11th Comb, t Lvi- tion 1i-ttalion.

(2) Intelligence Statistics:

(a) The classified repository and distribution facilityr opcrrted by
the S-2 Section processed approximately 17,855 incoming and outgoing pieces
of CONFIDEITTIAL riatcrial and 117 incoming and outgoing SECMET documents.

(b) Jlso during the period, a total of 174 security clcartnccs and
Persornel Security Investigttions wer(; proceased.

(c) !a.p processing continued to be a S-2 function. . totJl of 20 map
recuests were processed, resulting in an issurnce of approximatcly 2,170
map sheets.

(3) (C) Enemy Lctivities:

(a) Enemy Divisional units have gener.lly pulled back into their
base arep. Sub-Region Main Force Units have pulled -way from thc Capitral
Hilitpry District, however since 20 April agent reports and T,'s have in-
dicated that local force units have been broken down into company size
units and !,re infiltrating towards the Capital R.ilitary District.

(b) The divisions have m.intrined their presence in forward b.-se
areas with at least one (1) regiment.

(L4) (U) Zsc.pe and :vasion:

(a) For the reporting, period, the E & E Officer conducted staff
visits to subordinate battalions. These visits provided the units with
guidance and assistpnce pertaining to surviv-l, escape, -nd evasion.

(b) Five-hundred (500) E & E Plastic maps were issued to subordin-
ate units during, the reporting period, and th>'ty-fivu (35, "Blood
Chits" were issued.

(c) Lessons Le•.rncd, not previously reported: M,0IE.

C
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CONFIDENTIAL
AVBAC:.-SC 14 HP-y 1969
SUBJECT: Operational Report of Ileadouý,rtcr -', 12th Crombat avXiation Group,

for Period Ending, 30 .?April 1969, (,:CS C'j"2'O"R-,-65) (RI) (U)

(d) E & E Schools: '.11 units down to coiipiny le;vel -oere, screened
pertaining to school tra-,ined E P& L Officers, -list of those E & E Officers
not school trpin(-d has been sub-!mitted to S-3. Th1ilc. the '-)-2 continued to
be the AE &' E Officer, School quota-. continued to be, h-4ndl(od ythe' -3.

j. (U) fty

(1) Durinc this reporting period, the 1 2t'n Comnbat .Avia-tion Clroup acci-;
dent rate increaýsed in February, decrerosed in MAarch, and increý:seri again in

T.rril. The Group experienccd 16 accidents in Febru,.-7, 13 f&cc:idcnt.s in
'L-rch, and 22 in April. Th'e rate~s during thuse naonths were 26,8, 19.2,
and 35.8 rcST-cctively. Thcre has Ucen an incre,-ose in tho ntuaber of f:.-tall-
ities and strikc aircraft. The crnphrsis on -viEationi spfetu-r hr's icos
with v'i-sunit pgro raras, awards and' s-fetv7. news lo-tters. Seriosus Pilotu

e-rror zccidents r-r'uirc the Battalion (;omnander, C(.)-,,. ' a-ny Coiarwnder arid the.
negligent, aircraft commarnnaer to repojrt to the Grou-n Coisri-roser t.( cxe~loi.n
the cnuse of the nccidcnt and corructive Pctioni.

(2) The 112th Conlbat _viztion Group has hnad 3 mi.d-air colljsi,-on., durinri
thi.s reporting jreriod. The11se 3 mid-air accirdents caused 132 fair litices.
During this re;-.orting per.-iod there were 10 a~ccidlents as a resulL of •aatcri.a.
failure and 31 as a ros-ult of pilot error. T.hesc accidents . occure.d during
mqonths when weather conditions were good for flying. aDnphrszis isý now
beingý pirccd on flyinZ durinF the raýiny reroon which isrrrra~ug

k. (u)of Lostics:

()Supply-/:

(a) 1!.TOE' s wcreý 2.a'ee1eIoir subordi~r--ate Units. 'Uoitz' haver
reouisition-d J71CLT shiortage-,s and exce~sses ha:.ve; been.- repo-rtcd for disposition.

(b) App--r.xiinately 2000 pair of nomecx f'light gloves- erccrecivedl
dluring the ýcriod, hoi-ever due- to initial shortr.-_- -nd thc. co!iay -rrtiv(_iay
shiort lif (. of the nomc.: g--loves they-,. stiil are in short supr.1y. Suni-
glasses were issued in very limited rquonti~tics and are- Still critically
short. These itueas were included on the Ccrx'n,.ndcr's Critical Items Liolt
(ýccIL). lot Avintion Bricnde has been mos helful in obann reles
for items repo~ntCd.

(c) .3uppl.', and 'nutoraotive nkiintenrnce vis~its to opeis n dc-
tr.chmayents of the Group continue to prove- to be. bceneici!il in prepir,-otion
fo)r GcI,VC11'E inspection-Ls. Sixty-seven (67) such visilts -.c~re ac durinr
this pe(-riod.

(d) -.Laiunition storE-ce, accounting and 'h--:dlinF pro eecluress hav ye reatly
improved. Units Pre now p~reoprinE for tý-c ',V-_1C.C i: !c vclac nL-rT.ec
tion to be conducted during ~iy1969. Ea..-ch unLit of 12th Com-bat A.viation

8
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Group will be inspected.

(e) Short~ges of 3/4 and 1/4 ton trucks are critical. 1st Aviation
Brigade G-4 has been successful in obtaining release of P limited number
1/4 tons; however, 3/4 ton vehicles are in extremely short suply with no
foreseeable relief. 1st Aviation Brigade is aware of there problems and
is continuing to assist in eliminating them.

1. (U) Medical:

(1) During the past ouirter this office volunta-rily gained three
units for medical support in addition to HQ, 12th Group. They are: Head.-
ouarters and Headouarters Company 79th Engineer Company, the 66th 1ingineer
Company (Topo), and the 547th Engineer Detachment. This brings the total
number of personnel. supported by this office to appl oximately 5CC. It, has
been found that thý resultirg daily sick-call of ap!_,;:.oxirmnely 25 patj.,r:ts
can be handled by the authorized personnel of this section if adneranc,
to the procedures set by this office (observation of sick-call hours for
routine items, use of DD Form 689) is enforced by the orderly rooms irn-olved..

(2) Classes were initiated during the mro,,th of April for battaiion
clerks. These classes will be repepted at ap roxi.-tely Quarter., inter-
vals. Instruction covering all phases of the medic1 reports r-ouired of
the battalions w-s given as well as practic~al exercises on the m:re diffi-
cult sections of the reports. It is hoped that the time required to com-
plete reports at both battalion and grou,: level will be reduced by these
classes and t1hat all suspense dates may be more easily met.

(3) Conferences for the group flight surgeons continue to bc held
at six to eight weeks intervals. The goal of these meeti:'as is similar to
that of the other clisses in that. more efficient liaison between battlion
and group medical officers is sought. At these conferences the battrlion
surgeons are presented pertinent material by the group surgeon and by
other medical officers such as the Corrwnding Officer of the 32nd Medical
Depot or a specialist from one of the hospit,'ls in country.

m. (TO) 5,elifious Activities:

(1) Troop visitations and contact by the Chaplains continued to be
emphasized this Quarter. All replacement and rotating personnel were
intervie',ed with emphasis on needs of men while here in Vietnam° Office
hours for counseling continue on a scheduled basis with appointments as
required.

(2) The group continued to get good response to letters written to
home churches. This program reflects favorably on replacement personnel.

(3) The Chaplain's services continue to be provided for large area
overa.ge. Services were conducted in conference rooms, librcries, day

rooms, mess halls, as well as in chapels. Increased opportunities in

.9
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SUBJECT: Operational ?.eport of Herdausrters, 12th Combat Aviation Group,

for Period Ending 30 April 196, (R.CS CSFmf•.-65) (RI) (U)

religious education have been provided by additional study groups and the
showing of religious films. During April, the r.c., Chaplain cssmuned cover-
sge of the HHC, 79th Engineer Group during the ebsence of :n assigned
Chaplain.

(4) The Group Chaplain visited Dntt."lion Chaplains and all Company
,rens to provide supervision, coordinntion, and support for Chaplain activ-
ities. Continuous improvements havc been made in ell b,-ttaIion f.cilities.

(5) Charccter Guidance Briefing and Training Conference in which ll
Chaplains pnrtici4rted w•-s held by the Group Cheplain oach month. This con-
fcrence also scarves Fs li,.aison and aids considcr,-bly in administcring a
strnd.-rdized and maningful Chaplain's program.

(6) Chaplain Activitics providud in Group this ouztrt:, war. .

A C T VI V!T CCc,. _1 011- CH.%M'GF; FRO.,! 'LAST I r: ;TYTEiIU

Group U.orshiip 352 12,,' 1.6

i:.Cligious Education 133 t3.. 3, 127

PFstoral Visits 6C00 "./
(Incl Counseling)

Ch,,ractcr Guid:.ncE. 53 +607. 15,260

Civic ..Action 172 +1 u/k

n. (P) S

(1) Co.n.Taunicatic'ns: During the month of Febru-mry the Group s
Telet•.rpe Co~mmunications Center wrem moved into the Cor•mrnd t-unker, thereby
corpletinp thc project started tLc previous auarter of plcing all corma-
unicntions in a hardened site. This ction paid dividends during the post
TET off onsive when the bunker qnd its co:mriunic-tions f-cilities bccn:mc the
center of activities. ThrouFhout the rffcnsive, the coramcunicrtions systems
vere used const'.ftly irth no difficulticss.

(2) 1-vionics:

(a) During this period the units of the Group reccived the re-
mpinder of the. .Y1-28's which they are r-uthorized on the OLI. In most crses
this BOI calls for r nuibcr in excess of the rctur.l needs of the units.

(b) The six (6) ASC-1 5 Co!-nand Cc.;ns].acs ruthorized by B.RV •OI were
received during the first pVrt )f this ou,:rtcr. These six were issued to

10
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SSUBJLiCT: Operational R~eport of Headquarters, 12th Combat Aviation Group,
for Period Ending 30 April 1969, (,aCS CSFO;t-65) (RI) (U)

the 25th Aviation Compa.ny (Corps) to be used in their dedicated command
and control aircraft.

(c) .leceipt of the AIC-122 Command Consoles has not'progressed as
well as expected . 12th Combat Aviation Group was supposed to receive
twelve (12) A:kC-122's from other units as these units received ASC-15's.
The AAC-124's were to be used in support of ARWM Divisions and their ad-
visors. To date only two have been installed. Others are on hand but
are missing parts required for installation.

11
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CONFIDENTIAL
AVT.ACA-0C 14 May 190?
1111 "%!,vlf, (, ' L,,, iicn1 Report of f nou:rtr.•, 12th Combat Aviation Group,

fr, 1'( ,r: j( End'ng 130 April 1969, (ly S 0SF0it-65) (yI) (U)

2. (ii) ,•,•' ~IA 2. I,•<:?nsLearned: Co:ILAfl;ndcrs' Observwtion_, Evaluations,
,o,1::,,ei:id__tionsp and Co-mOaind Action Taaken:

a. (U) Personnel:

(1) OB3E"VATION: The critical shortage of Technical Inspectors has
long existed and AG action hcs failed to provide enough replacements to
fill TOE vacancies.

(2) EVALUATION: Units of the Group were surveyed to determine the
short term effects of continued replce.-mnt input a-. the rate experienced
overl the j:.r st six (6) months. The resiats indicate a further decline in
assigned TI's.

(-) f7L.COK iYý ;,!T I:... : That a school for Technical Tnspectors be estab-
lished in-count;i: at which better qualified mne:ianics %.ould be tý 'ned,
thu.' relieving the shortc-ge.

(4) C01.'ANLD A'ýTION: A Co;mnend Letter wý-s forwarded to Headhkuarters,
1st Avi,-tion Brignde reauesting the school recommended.

b. (U) Intellip_,nce: None.

c. (U) Ore,-atio 1-:

(1) (?•:T'i•, ",[O l: Acqu,; •.- t hl].*Lcotc-r Co,Ti".ý;)nics ,-ncl Ai• * (R,, .. 'ry Troop,.-
apper caI.•V e oi.f zx..g* •:ore flight hours rer -nonth on . sustai,. basis.
than they yr,-sent'l.r fly.

(2) EVAIITATION: The current policy supporting 2800 hours per' i.:onth per
AMIC and 1800 h rues .er month per ACT does not mnxLiLize the capability of
the resp-ective :•its. tCons:. er)ble e,,phasis has bee., ,1iver t"h th: optimum
total hours eýc! u-,y"it. n f', . RKrrience shox• that the AClT shcould be
capatýe of 1900 hours muissic. time per month. The evaluation of _-.he AHC is
still in progrv'ss with int~e .La findings supporting 3000 hours as a sustain-
able figure.

(3) REC0"",.;DATION: That all co.r, nds review the carabilities of their
aviation units ýrnd increase flying hours as possible to opti..'ize all assets.

(4) C0.,2.1",;D ACTI01: The Air C-valry Trooprs' monthly flying hour pro-
gram was increased to 1900 on a forty-five day test upsis. The Assault
Helicopter Comran-ies' capability w..s placed under study.

d. (U) Training: None.

e. (T) Logistics:

.CONFiDENTIAL
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CONFIDENTIAL
AVBACA-SC 14 May 1969

SUBJECT: Op,;rational Report of Hctdquarters, 12th Combat Avittion Group,

for Period Ending 30 ,.rril 1969, (RCS CSFO-H-65) (7.I) (U)

(I) ODS rVXTION: There is often a .ide variation in zero balance

rates, satisfaction rates and old requisitions (02 over 30 days old; 12-17

over 90 days old) between units using the spine t'p;, model, -eries, I'nd

density of aircraft.

(2) E'lI '.1'TTI'N.1: , study was mride of U1I-1 A.HC's using the Availability

R'ates (O/tIO, Net Operational Ready Su.pply (NOYRS), Zero Ealance, IFD 02 over

30 d&ys old and IPD's 12-17 over 90 days old. 'Tis study ws over a 90-day

period. It wns found th;t units withi less thtn 900 line items or over 1100

line items experienced a lower O/R and higher 10I"2 rate. Units below 900

line Jitems did riot hive enough on hband assets while units over 1100 line

items could not control their assets.

(3) iiECO:-i.'DTION: That all UH-1 .HC's or similzr units revieJ..,4 their

PLL/!:SLls to deter..ine if they fnll within the 900 - 1100 line ite.• rangc.,

Adjustments to upgradc or lower the line items crried :•.'y be nccrf::.rY.

(4) CO11M[.A1 XTI01i: .-1 UF-I 2.dC's have been advised op our findin;.s

-nd given eca~ipl to de:,onstr--':te the n. Frch unit above or below the cri-

teria is evaluating its Technical Supply. Fringe fi]__s rare, onn, crre-

fully reviewed. Futurt. inspections id assistznce visits w-;_ taid note

of the niunbcr of line items cz=rrien,.

f. (U) Medical: "obne.

9. MU S af ty-,:

(1) OBSERV, TION: On 21 March 1969,, two (2) UH-1 -.ircrrft fro:,a the 335th

A.ss-ult Helicoptcr Company went in.-,dvcrt:t IF, 4.n'i cr- shed i'to e hillside

killing eight (8) crew meunbers.

(2) E.L"Y.T],,:,--ervi,,ry error n.nd crew error were te , of

these accidents. A co, -€.but.. c;use factor wf's hours which "au-< fatigue

ainonr the crcws that wns beyo'_u the limit of safe physical and m..eni...1 en-

durpnce. The le'd ship did not notify Ihis flight of the IFR danger after.

he oncounteredi this cc.ndition, the second .3hip in this flight also fzilc'.

to r;,.dio th0 last two ships in this flight of four after he; Ccountrercd
theze IF>.. conditions.

(3) krC0Y,,ChO..ý., T0U' "ý,TIO•,S: Th"t., careful considc-r-tion b*- given to f.ctors

affccting both circraft an.y1 cr.'-.,, such as weather, pilot fati.m-ue, -ncr nec.!--

Set, maintenance, unless otherwi.e dictated by the tactical situation.

(4) COI-jt.ND ALCTIO•: Unit Com..a-.nders were urged to stress the fact t,!'.t

tacticr.-. instrument training is insufficient to permit an Eviator to enter

<"nd succcssfuilly negotiate IF)' conditions for any long period of tiite. Unit

Coj1,:ndc-rs were -. so encourngod to iml;l.-ment an IFR tr.'ining prograin to

include hood timrn and course of action to be taken in the event of inId-

vert,.nt IFI?. conditions.
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opr-t'na -~r~r U1uICuuI 14 MaY 1969
SU1DJECT: Oprtoa ootof Hle,-douarters., 12th Comnbat 'xi,-tion Group,

forFerodEnding 30 .4-ril 1969, (IRC3] CSF0*1-65) (RI) (U)

h. (1') Escape a'nd Evasion: ?'ine.

(1 ) 0BSE:"V;.ToNY I' ixagnetized coaloncnt on the tril rotor of a UH-1
w-ill cp'usc the secure FIil to receive gsrble when the rotor is turning.

(2) EVALUA.*TIOW: A problem wr-s encountered in which ý,i zircr-'ft
wouldl rccceive only ga-role. if someone w,ýs tr,,n~siittin;-, on !Pi secure -,,,hen the
rotor w~is turning. The secure Fr4 received ~ropcrly when the rotor was
stop~pedi and -ýlso when the ',".' antennas. w,-s rconoved., conm-Ictcd to a longer
let-d-in cal .-e s'nd plpced about twenty (20) feet from the tril rotor. The
FM alco *Ikc .rope-rly in plnin mode. It wz's noticed th,,t as t~he rotLor.
slo-ed dov~ni to juist a few HF 's,, the, reception on the securc -;iode /.,uld bc

-rntrr.tclyr ok,-y -nd gp'rbled. The. gprblc occurred at the st-me frcquerxcy
asthe STeCiof the ti 'il rotor. .ftur three (3) days of changing, radios,

KY-2t"'s, 'te-tni-inz, -nd chcecking w~rinr,, a piece of s~iety,, wire. ir s su,,-e:nded
from a string- -.nd -moved in a close proxi Lity to the tanil rotor. Thýis
sz~fet-- wrirc waýs attrrcted to one, of the b, itr, on thle toil rotor hub
asseribl"r. A'fter striking the bolt four shLrp bkows with a wr-ench to re-
"li-n theY~c molccules -,nd dc.-a-rictizc. the bolt, the FM rdio work~ed proT.Orly
in the sizcure mnode. The. in'gnr~ized bolt se,:t up a mapnetic fi,:.Id w ich,
when th: rotor wns turning, producr:d a's:.rll Aignal in thc, F, atnra. This
Signal9. di'1 not effect thme, pl.i n raoic of oi-rer-,t iorn; it ar.; rrcd as 'A;it of
noisec. In the sccurt: -iodr~r the- win~. s carrIed to the. hY-28, rlonr ;.14th
the A 'ipl from the distant stontion. The KY-28 in decilp.herin- the -1m or
both v~n-± as :rociuciar. gp.rble. This F,?rticular nircrc,ýt hd jý co7ne
out of FEZ in wi-ich tht; tail rotor hut; assceibly was r~agniflu.:ed. Some ;ilag-
netiua d-ust I-tve re.--;incd on that pr-.rtieuj-!r bolt.

(3) 4REC0M -Z-ED:.P'Io: That unit -kaintenance Tr-ersonnc-l insure eacli eoipo-
nent unci*..rgoinC z.--rniflux is cc..- letely dcea-,.nctized1 prior to i-.istai7 -ýtion
on thc eircraft.

(4) C0,AA:.1,D ..CTION: Infor:~.-tion was disseminated through mtrice
chtmicls rnd viii1 be r-ublisherl' in the- 3L~th Gencnra]. :-dupport ]L-inten-w;nce
Nlews Letter.

1 Inci HMB D. :AJR

-ehýConiinanding
Incl wd Hq, DA
DI"'T JBUTION:
L4-C(-, II 770.-CEV., 4A-TT::: G-3, ;."?O 96266
3.-CG, U&C:?V, ....7r!: 'AVHGC-Da-T, : , O 96375
2-CINCU:AAFAC.*, *,ir*': CTFOF-:)T, !J0 96558
2-IR-7O CG, 1st kvn Bde-, GrTsT -3, fArO 963C4
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AWFC-RE-H (14 may 69) 1st Id
SUBJECT: Operational Report of Headquarters, 12th Combat Aviation Group

for Period ading 30 April 1969, (RCS CSFOR-65). (R) (U)

DA, HQ II FFORCEV, APO San Francisco 96266 30 MAY 1'

THRU: Commanding General, 1st Aviation Brigade, ATTN: AVBA-C, APO 96307

Commanding General, US ALrq Vietnam, ATTN: AVHGC(DST), APO 96575

Commander-In-Chief, US Army Pacific, ATTNs GPOP-DT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

This headquarters has reviewed and concurs with the Operational Report -
Lessons Learned bf Headquarters, 12th Combat Aviation Group for the period
ending 30 April 1969.

FOR THE COMNNADER:

, B. G. MACDON'.L
WLl, AGC
Asst AG
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AVLAGC-O (14 1.-ay 69) 2d Ind
SU3JCT: Operational Report of Headquarters, 12th Comlnat Aviation

Group for Period Ending 30 April 1969, (JCS CSFOR-65) (u) (t)
DA, hiýAD..uARTUS, 1ST AVIATIO!, 'iiIGADE, AiO 96384 8 JUN 1969

T:.X: Comrandinr General, United States Amy Vietnam, ATTI.: !JC-DX2,
,A? 96375
Comrnander-in-Chief, United States Army Pacific, ATTh: "TPC?-0T,

AL` 96558

Assistant Chief of Staff for Force Developiment, Departr.eyjt of
the Ar:y, aiton, D.C. 20310

1. This headquarters has reviewed this report, considers it to be
aderuate nnd concurs with the contents as indorsed.

2. The following additional conrr.ents are considered pertinent:

a. Para-raph 1n(2)(c), page 11. The £iCI as established by L6.'WV
in imessa~e 86623, DTG 310320Z Dec 68, for all comnand consoles does
not include any AC-122 Corrrnand Consoles for the 12th -Xroup. bpon
investi-ation it was deterrrined that this was a special requirer:ent
by II ±ield Forces coordinated with USILV. This project already has
co:,rand attention fro. II Field Forces. ,

o . Para~raph 2a, paje 12. Concur with observation. ts a result
of action taken by this headquarters, b&LJfV is institutir. a Technical
Inspector course at the ,1ART School. It is anticipated that the course
will cor.-fence on 1 July i9,6c,-

i 'oi 'fE cciiDR

DA1D R ANDERSONrfAGC
Asst. AG
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AVHGC-DST (14 May 69) 3d Ind
SUBJECT: Operational Report of Headquarters, 12th Combat Aviation Group,

for Period Ending 30 April 1969, (RCS CSFOR-65) (RI) (U)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 963751 • .9S9

TO: Ccmnander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned for
the quarterly period ending 30 April 1969 from Headquarters, 12th Cobat
Aviation Group and concurs with the report as indorsed.

FOR THE COHMANDER:

C. D. WFiSON
1LT, AGC

-Assistart Adlutant General

12th Cbt Avn Gp
1st Avn Bde

/7



GROP-DT (14 May b9) 4th Ind (U)
SUBJECT: Operational Report of HQ, 12th Cbt Avn Gp for Period

Ending 30 April 1969, RCS CSFOR-65 (R1)

Hý, US Arny, Pacific, AFO San Francisco 96553 7 JUL 69

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
mernts and concurs in the report as indorsed.

FOR THE COMMANDER IN C-IIEF:

C. L. SHORTI
CPT, AGC
Ant AG,
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