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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 12TH COMBAT AVIATION GROUP
APO San Francisco 96266

AVBLCA-SC 14 May 1969

SUBJECT: Operational Report of Headquarters, 12th Combat Aviation Group,
for Period Ending 30 April 1969, (RCS CSFOR-65) (RI) (U)

SEE DISTRIBUTION

1. (C) Section 1. Operations: Significand fictivities:

a. (U) Mission: WNo change.

b, (U) Organizstion: ~

(1) The Command Airplane Company (PROV) wes transferred from the
210th Combat Aviation Battalion to the 165th Aviation Group, per GO 1668,
HQ 1st fviation Brigade, dcted 14 April 1969.

(2) The 120th Assault Helicopter Company was transferred from the
210th Combat fviation Battalion to the 165th Aviation Group, per GO 1667,
HQ 1st Lviation Brigade, doted 14 April 1969,

(3) Xttachments and detachments: The 129th Medical Detachment was
relezsed from attachment to the 210th Combat fviation Battalion and attach-
ed to the 222nd Combat Aviation Battalion, per GO 9, HQ 12th Combat fvia-
tion Group, dated 16 April 1969,

(4) Stationing List and Organizational Chart: See Inclosure 1.

c. (U) Personnel:

(1) LTC John H. Fhillips, 099709, AR, assumed duties as Group Exec-
tive Officer on 18 March 1963 vice LTC Ernest F. Barrett, 065114, FA.

(2) Major Roy H. Herron, 083921, Fi, assumed duties as Group S-2
on 23 March 1969 vice CPT Kenneth G. May, 05406302, MI.

FOR 0T uUT DOWNGRADED AT 3 YEAR INTERVALS;
69 AHE DECLASSIFIED AFTER 12 YEARS.
Inclosure DOD BIR 5200.10
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CONFIDENTIAL

AVBACA-SC 14 May 1969
SUBJECT: Operational Report of Headquarters, 1zth Combat Aviation Group,
for Period Ending 30 april 1969, (RC3 CSFOR-65) (RI) (U)

(3) Major John J. Top, 088980, Fu, assunmed duties as Group 5-3 on
19 March vice LTC John H. Phillips, 099709, AR.

(4) Captain Gary W. Vance, OF106857, INF, assumed duties as Safety
Officer on 24 April 1969 vice Major Ronald . Holasek, OL061084, iN.

(5) Captain Ollen W. Wade, 05419517, FA, assumed duties as Commander,
HHC, on 20 February 1969 vice Captain :ichard C, Keehn, ©z337%30, AR.

(6) The personal posture has remained fairly stable, averaging gen-
erally 95 percent fill, with the excention of seven (7) critical HOS's.
The shortage of these key personnel has had unfavorable imp.ct on the
maintenance and operational ability of the Group.

Critical MOGts: .
a. 11D4O c., 6720 e. 71FP20 g. 67M30, 67U30
b, 45520 d, 6820 £, 75320

Of the critical MOS's, Technical Inspectors haye been the most critical.
The average TI strength has becn between 50 and 55 percent which is not
an acceptable fill,

To compound the critical shortages, experienge continues to sty low.
This is visible in that many of the crew chiefs are awarded MI3's after
OJT from 67410 and 67A1F MOS's.

As an immediate step to rectify the shortages, incountry schools have
been recommended; however, particularly in Technical Inspectors, wction
is still pending.

(7) Throughout the cuarter we have secen a steady increase of company
grace officer and warrant officer strength with a like decline of field
grade officers, The first two months of the next Guarter premise to reach
an all time low in this respect., It is felt that the lack of this ex-
perience has been contributory to higher accident rates, and has placed a
greater rcliance for leadership on the comrzany and battalion comaanders.

d. (U) Unit Strength: Headuuarters, 1zth Combuat Aviation Group as of
30 April 1969:

(1) Military
Auth  O/H Auth O/H Auth 0/H auth O/H

Cff W0 Bt TOTAL
26 28 1 9 68 145 95 182

2
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(¢) Civilian

DAC VN 3rd Nat Proj 6 Contractor
0 1% & 6 0 0 z 2 0 13t
Total
Auth o/H
8 10

3* AVCGiM - attached
#% LYCOMING - attached

e, (U) Aircraft Status as of 30 April 1969:

UH-1D OH-6A U~64
Auth 0/H Auth O/H Auth O/H
2 2 2 1 2 190t

¥ Hand receipted to 74th rAC,

f. (C) Operations:

(1) The tempo of operations has shown steady increase with assets of
the Group focusing on enemy activity. Lnémy units have become increasing-
ly difficult to locate which has resulted in increased use of "Zagle
Flight" tactics. This tactic is a very econamical method of covering a
large area of operation on 2 daily basis, It does however, lend itself
best to the open paddy lands of the Delta., Areas where large enemy troop
concentrations can mass under cover must continue to be attacked with mass.

(2) The increased tempo plus elimination of one standown day per
month from 2 to 1 has caused the 2800 hour program, implemented during
November 1968, to be exceeded in many Assault Helicopter Companies, Com-
prehensive data was collected during this period which resulted in con~
firmation of the 2800 hour program as an easily supportable average.
During the ouarter, the standard Assault Helicopter Company package was
changed to nine (9) 1lift ships, four (4) guns, one (1) C & C, and one (1)
general suprort aircraft, By committing one aircraft per company in GS,
an additional assault company was made available on a daily basis,

(3) The performnce and resilience of the Assault Helicopter Compan-
ies while operating under more demanding conditions gives indication that
the 2800 hour program can be extended, Resultant fraom this observation,
a study was directed with a view toward extending the flying hour limits
in order to maximize all assets. The point at which optimum results are
acheived is a very delicate balance of flying hours versus availability.
It is the point where flying hours and availability both begin to decrease,
To acheive this result requires very close management because once ex-
ceeded, a disproportionate recovery time is required before the unit is
back on its feet, Ixperience shows that low availability has a variety
of causes, but high flying hours, NO3S rate, cambat damage, personncl or
a combination are the dominating factors. If a unit experiences low

3
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CONFIDENTIAL

AVBACA-5C 14 Vay 1969
SURJECT: Operational Report of Headquarters, 1«th Combat Aviation Group,
for Period Ending 30 april 1969, (iCS CSFOi-65) (RI) (U)

availability, relief can be found by reducing the comuditmint, stand-down,
by making more parts available, by providing additional aircraft or a com-
bination,

(4) The Air Cavalry Squadron flying hour program, 1800 hrs per month,
has also been challenged and extended to 1900 hours miesion time. ‘This
figure should prove supportable. A test period of forty-five days has
becn established. Concurrently, the employment of two (&) LUiits and onc
(1) AB-1G "Cobra" per "Hunter Killer" Team is being experimented with
tactically. Initial observations conclude that although two (..) LOH's
does give more thorough coverage, th= amount is not proportional to
assets committed, The final results will appear next quarter as a lesson
learned.

(5) The Assault Support Helicopter assets werc taxed somewhat
heavaly during March and early April when a twenty (£0) paercent incresse
in flying hours was necessary for suprort of the 1st air Cavalry Division,
This increase required seven (7) alrerafc daily per company, opposed to
the standard package of six (6). This increuased the monthly hours flcwn
to 1400 hours., This level is marginally sustainable under the present
logistical and personnel posturc, The 1200 hour program for CH-47's con-
tinues to be desirable on & monthly basis,

~

(6) Considerable mention hac been made to date of varinus flying
hour programs. This tcnds to indicate that the total hours flown is «
measure of effectivensss of a particulse type unit. This is valid as a
gross measuring stick, however it appears that a more valid measure of
effectiveness is the relation of total hours, total insertions, contocts,
body count, extraction, tons moved, etc, This means of evaluation wilil
be implemented for cuarter beginning 1 ey 1969 and should reflcect nore
fovorably as a meusure of effectivencss,

(7) The transfer of the 120th Assault Helicopter Company and Lhe (70
{PRAOV) to the 165th sviation Group relieved the Group of its only mission
not in suppeort of CG, II FFOiC.LY. These two units provide exclusive
support for H)}, #ACV and H), Us:s./. The Group 1s now 2 purely coisbat
supgport organization,

(8) A general suamsry of the Group's operclionzl involvement during
the quarter has been the intensification of managemenl. Thoough this
approach, more ¢ffective utilization and operational results sre wxpected,
Imiediate results indicatc that as aviation suppert is optimized, ground
units are not necessarily able to utilize the additional hours. Continued
emphasis by all commanders can resolve this problem arce.

g. (U) Operational Hesults as of 30 apuiil 1909: wported by assigned
Battalion/Scuadron.

L
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AVBACA-SC 14 May 1969
SUBJLCT: Operational Report of Headquarters, 1:th Combat Aviation Group,
for Period Inding 30 April 1969, (3C5 COFO0:4~65) (.1) (U)

h. (U) Training:

(1) In order to better orient the new comnanders of ground units to
which the 1<th Combat Aviation Group renders support, a commanders
orientation program has been implemented at Aviation Battalion level.

A1l new comaanders (ground) and their staffs receive briufings on capa-
bilities of the aviation assets available to them, Briefings include
safety factors, load factors, capabilities and limitations of aArmy avia-
tion assets, 7o cover the vast personnel turbulence associated with
comaiand and staff changes at all levels, classes (briefings) are conducted
at least on a cquarterly basis,

(2) The army aviation Refresher Training School (AA«TS) courses con-
tinue to prove invaluable in maintaining a high degree of maintcnance
proficiency within units of the 12th Combat Aviation Giroup. The recuire-
ments for attendance at this course, however, are forcing the loss cf
quotas due to lack of qualified personnel., In .most instances it has been
necessary to requcst waivers for one rejuirement or another. The AALTS
supply course continues to be most in demgnd.

(3) The VNAF UH~1 transition training program being conducted by
units of the 1«th Combat Aviation Group is progressing extremely well
and has succeeded in graduating highly cualified VNAF UH-1D and UH-1H
pilots. b

(4) The OJT training of personnel from the 101st .irborne Divi-
sion (Ambl) in AH~1G maintecnance is progressing extremely well. The
first class is scheduled to graduate in the next reporting period.
Conduct of this training is proving very beneficial to both this commind
and the 101st Airborne vivision,

(5) During the guarter, two symposiums were conducted. One on
armed helicopter tacties and the otiier on Air iission Comnandership.
These symposiums were attended by personnel from cach battalion and
company. Cross fertilization of ideas and stendaraization of tech-
nioues ware the primaery goals. These confurences were well received
and prove to be z very uc-:ful cducitional tool, They are scheduled in
the future on a quarterly basis,

i. (U) Intelligence:
(1) Security:

{a) The S~-2 Section centinued in its cupacity &s the focal point F:or

5
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AVBACA-SC 14 ifay 1969

SUBJ.CT: Operational iweport of Head uarters, 1«th Combat aviation Group,
for Period ZEnding 30 april 1949, (iCS CSFOR-65) (I) (U)

advice to the comuander for matters pertaining to persomnel sccurity
and the safeguarding of classified material,

(b) Gtrong emphasis was made on the handling of all clessificd
mzterial, In addition, strong smphasis was made on the destruction of
officizl correspondence, orders, org:nization chirts, installation
maps or sketches, bulletins, telephone directories and personal
mail.

(c) The Grouﬁ Heodrunrters continued to m=intain o very strong suce
urity posturc. The 3-2 scection conducted periodic unénnounced sceurity
inspections on all steff sections and Headguorters Company. Sscurity
posters were aisplayed in 0ll staff scctions, and Headquarters Company;
seeurity reminders were posted on 2ll tclephbnes throughout the groun
headouerters, A1l incoming personncl reccived briefings on LaiLua, pen
pals, and unsolicited correspondznce, in addition to & security
briefing. ~

(d) The 7uarterly inspection for Clandestine Surveillance anc Listen-
ing devices was conducted on 2ll units down to the compeny lewvel.

(& The Juarterly uncnnounced Counter Intelligence Inspection was
conducted by the «19th Military Int=lligence neilachment on 15 March
1969. The S-2 Suction was given 2 thorough inspecticn to include ths
inspection of SzCiuET documents, eceirt Files, Destruction Certi-
ficates, all procedurces in the handling and merking of cleszified
materinl, and procedurces for bricfing iacomuing personael. o uefi-
ciencies were noted. pinor deficiencies in the 3-3 office pertaining
to regrading instructions weie noted and cor.ccted, and an indorsc-
mont reflecting the corrections wes submitted to the G-2, II Field
rorce v,

6
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AVBACA-Su 14 May 1969
SUBJECT: Operational Report of Hesdouarters, 12th Combat iviation Group,
for Period Ending 30 April 1969, (RCS CSFOR-65) (HI) (U)

‘(f) The semi-snnual review of all classified documents wns conducted
on 25 March 19€9, After each section wes notified to review for destruc-
tion a 1007 review was conducted for downgrading and/or destruction. ks
a result, 61 CONFIDENTL.L documents and 57 SECRET documents were destroyed.
At present, 128 SECRET documents remain in the S-2 Classificd Repository.
All Dz Form 1203s were rcnewed in accordance with Change 1, USARV Regula-
tion 380-5,

(g) %11 subordinate units were given a CI Inspection and two (2) pre-
IG Inspections were conducted by the Croup S-2 Office, one at the 145th
Combat /viation Bsttalion and the other at the 11th Combst [vi-tion Enttalion.

(2) Intelligence Stetistics:

(a) The classificd repository and distribution facility operated by
the S-2 Section processed approximately 17,855 incoming and outgoing rpieces
of COMFIDEMTIAL materizl and 117 incoming and outgoing SECRET documents,

(b) !lso during the period, a total of 174 security clerrences and
Persornel Security Investigetions werc processed,

(¢) Mep processing continued to be a 5-2 function. .. totel of 20 map
recucsts were processed, resulting in an issusnce of approximetcly 2,170
map sheets. “

(3) (C) Enemv ctivities:

(2) Enemy Divisional units have gencrzlly pulied beck into their
brse aree., Sub-Region irin Force Units have pulled sway from the Cepital
#ilitery District, however since 20 Aipril agent reports #nd Fis have in-
dicated that local force units have been broken down into company size
units cnd ~re infiltrating towsrds the Capital Militsry District.

(b} The divisions heve maint-ined their presence: in forward brse
areas with at lezst one (1) regiment.

(4) (U) Zscape and ZFvasion:

(2) TFor thc reporting period, the E & T Officer conducted stnff
visits to subovdinate battalions. These visits provided the units with
guidance and assistence pertaining to survivsl, cscape, ¢nd evasion,

(b) Five-hundred (50C) E & E Flastic meps were iscucd to subordin-
atc units during the rcporting period, and thi-ty-five (35) "Blood
Chits" were issued.

(¢) lessons learned, not previously reported: HONE.

7
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AVBAC/.~SC 14 liny 1969
SUBJECT: Operational Iteport of Headourrter:s, 12th Combat fwviation Group,
for Period Inding, 3¢ rpril 1949, (€S Covon-65) (RI) (U)

(d) E & E Schools: ..11 units down to conpeny level werc scrcencd
rertaining to school trained I & E Officers, ¢ list of those E & E Officers
not schocl trerined hns been submitted to S-3. %hile the 5-2 continued to
be the E & E Officer, School quots continued to be handled by the -3,

s

. (V) gefety:

(1) During this reporting period, the 12th Combat Avistion Croup acci-
dent ratec incrensed in February, decreased in Merch, and incre«sed again in
fpril. The Group experienced 16 accidents in Februoery, 13 sccidents in
tarch, and 22 in /pril. 7he retoes during these months were 26.8, 19,2,
aind 35.2 respectively. There has bLeen an increase in the nunber of fital-
ities and strike aircraft. The emphesis on rviztion szfety hrs increesed,
with vorisus unit proprsms, awards and s-fetr news lotters. Serious pilot
srror wccidents reouire the Battalion Comnsnder, Cowpnny Comnander and the
negligent aircraft commender to report to the Group Comarnder to curlain
the cruce of the accident and corrective cction.

\\

(2) The 12th Combat ..viation Group has had 3 wmid-air collisions during
this reporting yeriod. These 3 mid-air accidents causcd 1€ fatrlitico.
During this reyorting period there were 18 accidents as a result of material
failurce and 31 as & result of pilot error. These accidents occured during
months when weather conditions were good for flying. Imphreis is now
being plrced on flyine durine the reiny scrcon which is rrrroacoing.

ke (U)_Zosistics:
(i) Supply:

{a) MHIOE's were implemcnted for subordinste units, ULpits hove
recuicitionced FICL shorteoges and excesses have becn reportocd for disposition.

(b)  Zpproximetely 2000 pair of nomex flight gloves were roccived
during the veriod, however due to initial shortspe and the comroritively
short *ifc of the nomex gloves they stili are in short suprly. Sun=-
glasses werc issued in very limited cuontities and ~re still critically
shert. These 1tens were included on the Cerrmonder's Critical Items List
{CCIL). 15t ‘wvirtion Brigrde hes been most helpful in obtaining relecscs
for items rcported,

(¢) Bupply and sutomotive maintensnce visits to comprnies and de-
tzchments of the Group coatinue to prove to be beneficicl in preparation
for ACGI, CIE inspections. Sixty-seven (67) such visits vere made during
this period.

(d) gaunition storege, accounting and hnadling procedures have gresily
improved., Units are now prepcring for the LoV [lawe Surveillence Ingpnece
tion to bc conducted during may 1969. Ench unit of 12th Combat lviation

g
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AVBACA-SC 14 Hay 1965
SUBJECT: Operational Heport of Headquarters, 12th Combat Aviation Group,
for Feriod Ending 30 April 196%, (RCS CSFOR-65) (RI) (U)

Group will be inspected.

(e) <Shortzges of 3/L and 1/4 ton trucks are critical. I1st Aviation
Brigade G~/ has been successful in obtaining release of & limited number
1/L tons; however, 3/L ton vehicles are in extremely short suprly with no
foreseeable relief. 1st Aviation Brigade is aware of there problems ant
is continuing to assist in eliminating them.

1. (U) Medical:

(1) During the past ocuarter this office voluntavily gained three
units for medical support in addition tc HG, 12th Grecup. They are: Head-
auarters and Headouarters Company 79th Engineer Company, the 66th ingineer
Company {(Toro), and the 547th Engineer Detachment. This brings the total
number of personnel suprorted by this office to app oximately 50C. It has
been found that the resultirg daily sick-call of aprroxim:iely 25 patients
can be handled by the authorized personnel of this cection if adnerancc
to the procedures set by this office (observation of sick-call hours for
routine items, use of DD Form 689) is enforced by the orderly rooms irvclved.

™~

(2) Classes were initiated during the month of April for tattalion
clerks. These classes will be repented at approxinetely quarter .y inter-
vals, Instruction covering all phases of the mediczl reporis roouired of
the battalions was given as w=2ll as practicel exercises on the more dif{i-
cult sections of the reports. It is hoped that the time recuired to com-
plete rerorts at both battelicn and grour level will be reduced by these
clzsses and that all suspense dates may be more easily met.

(3) Conferences for the grour flight surgeons continue to be held
at six to eight weeks intervals. The goel of these meetirrs is similer to
that of the other clrcses in that more elficient liaison btetween battzlion
and group mnedical officers is sought. At these conferences the batt-lion
surgeons are presented pertinent material by the group surgeon and by
other medical officers such as the Commanding Officer of the 32nd Medical
Depot or a specialist from one of the hospit~ls in country.

m. (1) Zelipious Activities:

(1) Troop visitstions and contact by the Chaplains continued to be
emphasized this querter. All replacement and rotating personnel were
interviewed with emphzsis on needs of men while here in Vietnsm. Office
hours for counseling continue on a scheduled basis with appeintimente as
recuired,

(2) The group continued to get good response.to letters written to
home churches. This program reflects favorably on replacement personnel.

(3) The Charlain's services continue to be provided for large arca

overzge. Services were conducted in conference rooms, libreries, day
rooms, mess hells, as well as in chapels. Increased orportunities in

CONFIDENTIAL




AVBACA-SC 14 Hay 1969
SUBJECT: Operational Heport of Herdauarters, 12th Combat Lviation Group,
for reriod Ending 30 April 196¢, (RCS CSFOR-65) (RI) (U)

religious education have been provided by additional study greoups and the
showing of rcliginsus films. During April, the .o+ Chaplain zssuned cover-
age of the HHC, 79th Engineer Group during the absenceé of =n assigned
Cheplain.

(4) The Group Chaplain visited Battolion Chaplaine and all Company
areas to provide supervision, coordination, and suprort for Chaplain activ-
ities. Continuous improvements hove been made in 211 bsttalion facilities.

(5) Cherccter Guidence Briefing and Treining Conference in which 211
Chaplaine particiyated wrs held by the Group Cherlsin zach month. This con-
fcrence ¢lso scrves as licison and aids considersbly in administcring a
stend-rdized and mcaningful Chaplain's progrea,

(6) Chaplain Activitics provided in Group this ocurrtc: werc:

ACTIVITY OCCLAICYH-  CHANGE FROM [AST ifbTii  ATPE.LANCE
Group Vorship 352 S

iteligious Education 133 ' | +3 5,127
Prstoral Visits 6COC ~498% A
(Incl Counseling)

Character Guidrnce 53 +60¢ . 15,260
Civic lection 172 104 A

n. (U) Signal:

{1) Comaunicaticons: During the month of Februrry the Group's
Teletype Communicrtions Center wre moved into the Commnnd bunker, thercby
completing thc rroject started tiiw previous quarter of plncing all coma-
unications in a hardened site. This rction peid dividends during the post
TET offcnsive when the bunker and its communic-tions frcilities beceme the
center of sctivitics. Throurshout the ~nffensive, the communicrtions systems
were used constently with no difficulties.,

(2) Avionics:
(a) During this perinsd the units of the Group received the re-
meinder of the 1Y-28's which they are =uthorized on the 50I. In most crses

this BOI c2lls for » nuaber in excess of the returl nceds of the units.

(b) The six (6) ASC-15 Commend Cunsoles muthorized by USLRY BOL were
received during the first port of this ouerter. These six were issucd to

10
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AVBACA-SC 14 vay 1969
SUBJLCT: Operational Report of Headquarters, 12th Combat Aviation Group,
’ for Period Inding 30 april 1969, (3CS CSFGi=65) (RI) (U)

the 25th Aviation Company (Corps) to be used in their dedicated command
and control aircraft, ‘

(c) 1eceipt of the AiC-122 Comnand Consoles has not progressed as
well as expected . 1<th Combat Aviation Group was supposed to receive
twelve (12) A:C-122's from otier units as these units received ASC~15's,
The AdC-1%«'s were to be used in support of ARVN Divisions and their ad-
visors. To date only two have been installed., Others are on hand but
are missing parts required for installation.

1
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AVEACA-SC 14 May 1909
SUBIFCT:  onerational Report of Ilmdnu\rtvr'~ 12th Combat Aviation Group,
for Period Fnding 30 April 1969, (m,.) CHFOR=65) (RI) (U)

20 (M) Secbion 2, Lessons Learned: Coanrnder's Observetions, Evaluations,

Recom: mx‘vdﬂtlonu, and_Command_Action Taken:

a. (U) Personnel:

(1) O0B3Z*VATION: The critical shortage of Technical Inspectors has
long existed snd AG action hes failed to provide enough replacements to
fill TOE vacancies,

(2) EVALUATION: Units of the Group were surveyed to determine the
short term effects of continued rerlacemnt input at the rate experienced
over the p~st six (6) months., The resmlts indicate a further decline in
assigned TI's.

(3) RFCO:IIF'MATI That a school for Technical Tnspectors he estab-
lished in-count.y at whlch better cualified meraanics ~ould be tr: ned,
thue relieving the shortage.

(4) COiAND ACTION: A Comnand letter w25 forwarded to Headouarters,
1st Avirtion Bripsde reaquesting the school recommended.

b, (U) Int2lligence: None,
c. (U) Operatios: -

(1) OGLVATION:  Aseanlt lielicopter Companies ond Ay Cavalry Troops
appecr cajpable o flying more flight hours rer month on a sustai.ued basis
than they yrosently {1y,

(2) EVALUATIOM: The current policy supporting 2800 hours per month per
AlIC and 180C hours rer month per ACT does nol mexiuize the capability of
the resrective its. Consiierable emphasis has beer. <iven tc the optimum
total hours esc¢i writ «un f«#. Exrerience shows that the ACT shceuld be
capadle of 190U hours missic. time per month., The evaluation of “he AHC is
still in progress with inteviz findings supporting 3000 hours as a sustain-
able figure.

(3) RECO'STWDATION: That all comnnnds review the capabilities of their
aviation units and increzse flying hours as poscible to opti.ize all assets.,

(4) COZLXD ACTIO!N: The Air Cevalry Troops' monthly flying hour pro-
gram was increased to 1900 on a forty-five day test vasis, The Assault
Helicopter Companies! capability wec placed under study. ”

d, (U) Training: Yone.

e. (1) Iloristics:
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CONFIDENTIAL

LVBAC/-SC 14 May 1969
SUBJECT: Oprrational Report of Headguarters, 12th Combat svirtion Group,
for Period Ending 30 Spril 1969, (kCS CSFOu-65) (LI) (u)

(1) OBSELV.TION: There is often a wide variation in zero balance
rates, satisfaction rates and old requisitions (02 over 30 deys old; 12-17
over 90 days old) between units using the seme trpe, model, series, end
density of aircraft.

(2) EVAIULTION: A study was mrde of Ul-1 LHC's using the Availebility
kates (0/), Net Operational Ready Svrply (NO:S), Zero Ealance, IFD 02 over
30 days old and IFD's 12-17 over 9C days old. This study wes over a 90-day
period. It was found thet units with less then 900 line items or over 110G
line items experienced a lower O/R am higher NOLS rate. Units below 900
line items did not hzve enough on hand zssets while units over 1100 line
itens could not control their assets.

(3) RECOLIND.TION: That all Uk=1 'HC's or similer units review their
PLL/.SL's to detepnine if they f21l within the 900 - 1100 line iter range.
Adjustments to upgrede or lower the line items carried wry bc necesinry.

(4) COMiL.MD LCTION: /1Y UE-1 JHC's have been advised of our {indirnss
rnd given exanplesz to deuonstrzte then. Each unit avove or Lelow the cri-
terin is evaluzting its Technical Supply. Fringe files are being cfre-
fully reviewed. TFuturec inspections ¢md assistence visits will tal~ note
of the nmumbcr of line 1tems cerriea. .

f. () Medical: lone,
g. (U) Safeiyr:

(1) OBSERV. TIOH: On 21 Mnrch 1965, two (2) UH-1 rircreft froa the 334Lth
Lss~ult Helicoptor Company weat inadvertrot IFR and creshed into 2 hillsice
killing eight (8) crew members. :

(2) EV.LUTION:  fomervicory error and crew error were thue canins of
these accidents. .. co! “ribut...z cause factor wrs hours which caus:d fatigue
amons the crcws that wes beyora the limit of safe physicel and ment:zl en-
dursnce. The le~d ship did not notify his flight of the IFR danger after
he cneountered this esndition, the second ship in tiis flight also friled
to rrdic the last two shipe in this flight of four after he enicountercd
these IF!. conditions.

(3) RECCIHELID.LTIONS: That careful considerction e given to frctors
alfecting voth rircraft and cres such as westher, rilot fatimie, =i necce-
serymeintensnce, unless otherwize dictated by the tacticel situation.

(L) COMI.ND /.CTION: Unit Commenders were urged to stress the fact thst
tacticnl instrument itraining is insufficient tc permit an eviator to enter
snd successfully negotinte IFR conditions for any long period of time. Unit
Co:ramders were clso encouraged to implement en IFR treining progran to

inciude hood time and course of action to be taken in the cvent of innd-
vertrnt IFR conditions.
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AVECL.-5C ' 14 May 1969
SUBJECT: Operational Lerort of Herdouarters, 12th Combat iviction Group,
for Teriod Ending 30 .pril 1969, (ICZ CSFOn-€5) (RI) (U)

h. (U) Escare and Evasion: lone,
i, (U) Signal:

(1) OBSEXVLTION: [ magnetized co:ronent on the teil rotor of a UH-1
will crusc the sccure Fii to receive garble when the rotor is turmng.

(2) EV.LU.TION: A problem wrs encountered in which an aircr:ft
would Fececive only gerble if someone wss transaitting on F.l secure when the
rotor wes turning., The secure Fi{ received yproperly when the rotor wes
storped end 21so when the il antenna wes reaoved, connected to a longer
lerd-in cable and pleced about twenty (20) feet from the tril rotor. The
FM alco -orired rroperly in plein mode. It wes noticed thot as the rotor
sloved dowm to just a few RF .'s, the rcception on the scecure mode would be
cltern~tely okey end gervbled. The gerblc occurred at the sone {requerncy
as the sreed of the tail rotor. .ftur threc (3) days of changing radics,
KY=2Z!'s, =ntcanrs, ~nd cnecizing wiring, a piece of s2fety wire w s sunpcended
from a string znd moved in a close proxi dty to the tail rotor., This
sefet;” wire wos attrected to one of the brlts on the tell rotor hub
asscrbly,  fter striking tiie bolt four sherp tlows with 2 wrench to re-
2lign thce molccules #~nd demrgnetize the bolt, the FM rrdio worlked prorerly
in thc sccure mode. The mingnetized bolt set up a mapnctic field w ich,
when tihz rotor wns turning, produced n'sasll signel in the Fif antenra. This
signfl di?l not effcct the plain mocc of orcrstion; it appesred as a wit of
noise., In the securw =nee the signal wos carried to the KY-28 clony :ith
the sign~]l from the distant strtion. The KY-22 in deciphering the .-m of
both sirnrlc was rroducing garole., This rerticular =ircralt hrd jus. come
out of FS in which the tail rotor hul: asscably was magniflwied, Some aag-
netioa sust bave rem~incd on that particulr-r bolt.

(3) HECO TIMD.TION: That unit meintenance rersonncl insure each coupo-
iient undorgoing meeniflux is coii-letely demagnetized prior to imstal’=ztion
on the zircraft.

(4) CO.LEED  CTIOH: Inforaation wes disseminated through meintuncnce
chericls 2nd 11111 be rublished in the 3Lth Cencral Support liaintenance

Heus letter,
o VG e

1 Incl HENB D, FULTHEDR

—Stetioming—iiat/iOrrentrrttonet Colonel, Infrntry
~—Cheres- Comnanding

Incl wd Hq, DA

DISTIBUTION:

L-CG, II TTOLCEV, ATT: G=3, .PO 962¢€6

3-CG, US!l:V, LTTL: LVHGC-D3T, ..FO 96375
2-CINCUZ/+E-C, ATTN: CFOF=]T, AFO 66558
2-IiF0 CG, 1st Lvn Bde, ..TTM: G=3, AIO 9638,
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AVFBC-RE-H (14 May 69) 1st Ind
SUBJECT: Operational Report of Headquarters, 12th Combat Aviation Gxroup
for Period Ending 30 April 1969, (RCS CSFOR-65).(R1) (U)

DA, HQ II FFORCEV, APO San Francisco 96266 30 MAY 13€"

THRU: Commanding General, 1st Aviation grigade, ATTN: AVBA-C, APO 96307
Commanding General, US Army Vietnam, APTN: AVHGC(DST), APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-IT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

This headquarters has reviewed and concurs with the Operational Report -
Lessons learned of Headquarters, 12th Combat Aviation Group for the period
ending 30 April 1969.

FOR THE COMMANDER: . _
»é%’/}i‘/@tﬂm%k -

 B. G. MACDON"L™
ILT, AGC
Asst AG
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AVBEA3C-0 (14 Yay 69) 24 Ind
SUBJZCT: Operational Report of Headguarters, 12th Combat .wviation
iroup for Period &ndinz 30 April 1969, (RCS CSFOR—65) (BEI) (L)

DA, NZADWARTENS, 18T AVIATION LRIGADE, ar0 96384 8 JUN 1969

Thils Comrandlnﬁ General, United States Army Vietnam, ATTL: AVLXC-DZZ,
AC 96375
Corrander~in-Chief, United States Army Facific, AlTh: YPCP-CT,
A¥C 96558

LCs Assistant Chief of Staff for Force Development, Departrent of
the arny, Washinrton, D.C. 20310

1. Tois headcuarters has reviewed this report, considers it to Ue
aderuate and concurs with the contents as indorsed.

2. The followiny additional comments are considered pertinent:

a. Perarraph 1n(2)(c), paze 11. The :CI as estatlished by L3
in ressae ou623 DIy 310320%Z Dec 68, for gll commend consoles does
not include any nnC 122 Cormn:and Consoles for the 12th 3roup. Upon
investization it was deterrined that this was a special requirerent
bty I1 i'ield Iorces coordinated with USiIV, This project alrendy Lias
corrmand attention from ITI Field forces.

be FYarosraph 2a, paze 12. Concur with observation, 4is a result
of action taken by this headquarters, TualtV is institutins a Technicel
Inspector course at the AART Scnools It is anticipated that the course
will coruzence on 1 July 196G,

J0R Uiy Clli ALDER:

DA’ZID R. ANDERSON

Asst
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AVHGC-DST (14 May 69) 3d Ind
SUBJECT: Operational Report of Headquarters, 12th Cambat Aviation Group,
for Period Ending 30 April 1969, (RCS CSFOR-65) (R1l) (U)

HEADQUARTERS , UNITED STATES ARMY, VIETNAM, APO San Francisco 963751 k su.i 1969

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

This headquarters has reviewed ths Operational Report-Lessons Learned for

the quarterly period ending 30 April 1969 from Headquarters, 12th Combat
Aviation Group and concurs with the report as indorsed.

(DU

FOR THE COMMANDER:

‘ C. D. WHSON
LT, AGC
~Assistart Adjutant General
Cy furn:
12th Cbt Avn Gp N
1st Awn Bde
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GPOP-DT (14 May 69) U4th Ind (U)

SUBJECT: Operational Report of HQ, 12th Cbt Avn Gp for Period
Ending 30 April 1969, RCS CSFOR-65 (R1)

HJ, US Army, Pacific, APO San Francisco 96558 7 JUL 69

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR TH& COMMANDER IN CHIEF:

N —————

C. L. SHORTY
CFT, AGC
Asst AG
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