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SUBJECT: Operational Report - Lessons Learned, Headquarters, 8th Battalion,
4th Artillery, Period Ending 31 January 1969 (U)
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1. Subject report is forw&rded for review and evaluation in accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate 
benefits in the future fro.”n lessons learned during current operations and 
may be adapted for use in developing training material.
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CONFIDENTIAL 

DEPARTMENT OF THE  ARMY 
HEADQUARTERS,   8TH BATTALION  (175MM/e   INCH)(SP)1   4TH   ARTILLERY 

APO S»n Francisco    96269 

5 February  '969 

SUBJECT: Opemioml Report of Bth Battalion (175MM/B Inch) (SP) 4th Artillery 
for Period Ending 3! January 1969, (RCS CSF0R-65)(R-1)(U) 

See Distribution 

1.  Section 1. Oper?tlonsi  Significant Activities. 

(!) The 8th Bottalion, 4th Artillery arrived In the Republic of Vletnpm 
on -12 August 1967, The bettallon has been continuously eno^oed In comb»t operp- 
tions since 15 August 1967. 

(2) This is the sixth Operational Report submitted by this organlration. 

(3) Organization Ch?rt (See inclosure 1). 

b.  (Cl Historical Pat? 

(1) Deployment »nd status of the 8th Battalion, 4th Artillery and Its 
subordinate elements at the beginning of the reportlno period ( 1 November 6B) 
■ ore as follovsi 

jviT LOCATION MISSION AND STATUS 

8/4 Arty (-) GS XXIV CORPS REIH i?TH 
MARINE REGT 

HHB/8/4 Arty YD223587 (Dong Ha) 
SVa/8/4 Arty YD223587 (Dong He) 
A/8/4      Arty YD210674 (Fire Support B^-se C-l) 
C/8/4      Arty YD23J5e9 (Dong Ha) 

B/8/4 Arty GS 1ST MARINE DIVISION 
OPCON  13TH MARINE REGT 

ist Plt/B/B/4 AT985719 (Da Neng Hill 34) 
2nd Plt/B/O/» AT876574 (Da Nang Hill 65) 

(2) On 1  November  1968 Battery A WES completely non-cner^tion^l   for 23 
minutes   from 0702 to 0725 due to deadline of nuns. 

(3) On 1  November 68 »t  1145 hours received offlci-1 notification th-t 
-11   fires into the DMZ vould ce^se at 2100 hours.   DOWNciU0tD AT 3 YEAR IHTERVAIS; 
rrHrluT pnucmcUTIAI DKUSSIFIIO AFTER 12 YfARS. 
iciie% v CONFIDENTIAL DOD m 5200.10 
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SUDJECTi Op»r»tlon«l R.port of 8th B»tt»llon ()75MM/B Inch)(SP) 4th ".rlUlerv 
for Period Endlnq 3) Jsnuary 1969, (RCS CSFOR.65)(R-I) (U) 

(4) On 1 November tj»« Dong H» Comb»t ü^»t »r«» received IncoTilno enemy 
artillery on 4 «eptrot* oee^tlon»! 08SS houn, J)32 hour«, 1306 hour» «nd ?'07 
hours. No d"im»q« or cMualti*« In the b»ttollon. 

(5) On 2 "nd 3 November no round* '"trt fired by cither B^ttf ry A or C 
except  for renl«tr«tlon. 

(6) On 9 November ct 1800 hour« B«tt«ry A st Fire Support Base 0-1 
(YD210674) received rpproxlmately 25 round« of enemy 82ram mort»r round« resulting in 
4 minor WIA »nd light demage to «ix vehicle«. Comb»t operation« vere not »ffeeted. 

(7) On 9 November »t 1800 hour« Bottery B received one «nlper round (»moll 
«rm«) it D« Nena Hill 34 (AT985719). On« minor VrtA resulted to • perimeter quaxd. 
No other »ctlon occurred. 

(8) On 16 November Battery C was converted from 375«iin nun« to 8-lnch how- 
itzers. The first gun w»s re«dy for »ctlon end fired on this d»te. All gun» were 
retubod "nd or>er»tlon-l by 18 November. 

(9) On 19 November Battery B moved the two guns of the 2nd Fit b»ck to 
D* N*ng (AT985719). No ch»noe in mission. 

(10) On 24 November B»ttery C displaced to Fire Support B»se C-2 (YD! 164) 
to supoort 3d Marine Division recon element« in the «outhern portion of the DMZ. 
tncoming enemy mortar fire w»« received "Uhin 3 hour« »fter the battery closed the 
new area. There vere no casualties. 

(11) On 9 December Battery A displaced from Fire Support B»se C-l (YD210674) 
to Dong Ha Comb»t Bese (YD231589) and occupied temponry firing positions. 

(12) On 10 December B«ttery A dlspl»ced from Dong Ha Comb»t Base to Fire 
Suoport Base Elliott (Rockpile-XD9854) to support operations of the 3d Marine Divi- 
sion. 

(13) On 10 December Battery B displaced 2 guns from Da N»nn (Hill 34- 
AT985719) to An Ho» (AT8647) to support. Operation T»ylor Common by, the 1st M»rine 
Division. 

(14) On 10 December Battery A incurred one fatality from a vehicle accident 
at Fire Suoport Base Elliott (Rockplle-XD9854). 

(15) On 20 December at 1415 hours at Fire Support Base C-2 (YDn64) the 
B?tteUon Conmander, LTC Harry W. Brown, fired the 50,000th round fired by B»ttery 
C since arrival In country. Surveilla.nce indicated en enemy bunker destroyed. 

(16) On 19 January 69 Major Curtis F. Hoglan assumed command of the battalion 
from LTC H=«rry VI.  Bro<«n. 

('7)  Betveen 19 »nd 27 January the battalion minus Battery B received a 
CMMI inspection from the XXIV Corps CMMI Inspection team. 

CONFIDENTIAL 
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159 msn 823 : rd 
388 msn 13?3 rd 
142 msr 1298 rd 

194 ir.gn J522 rd 
430 msn 1638 rd 
146 msn 2378 rd 

210 msn 2217 rd 
39' msn 1429 rd 
?22 msn 2145 rd 

CONFIDENTIAL 

SUBJECT! Operational Report of 8th B»tt»Uon (17bMM/8 Inch)(SP) 4th Artillery 
for Period Endlnq 31 >nu»ry 1969, (RCS CSFOR-65)(R-l )(U) 

(18) On 28 Jinuory LTJ Fr»nk M. Kulik Jr. »ssumed comm''nd of the b-tt-lion 
from M'jor Curtis F. Hogl'n. 

(19) Missions »nd rounds fired durinr' the reporting period. 
JITTERY NOVEMBER DECEMBER JANUARY 69 

V8/4 
B/B/4 
C/8/4         
Total 689 msn 3434 rd    770 msn 5538 rd        823 msn 5R21 rd 

(20) The cumulative totsl rounds fired by this b'tt?lion since -rrivl in 
country throuqh 312400H Janu?ry is 149,355. 

c. (U) Tr'ininni The b»tt»lion conducted « tof-l of 132 hours of scheduled 
training for ?11 personnel.  In -ddition, speci»l trainlno proor^-ms vere conducted 
for FDC personnel -■nd for cross tralnino within sections. 

d, (C) ObservPtiont The tvo bstWion "ir observers durinr the reoortinr- period 
fie in support of the 12th Marine Reoiment and 108th Artillery Grouo.  Air observer;: 
control fires of artillery fnd r.^v^l ounfire.  The battalion provides one nround 
for'?rd observer and r^dio telephone oper»tor to the M?! Loc Special Forces -re* 
of operation on *  semi-permanent basis. 

a.  (U) Lonjsticsi Average daily deadline rates for the reporting period. 

ITEM PER CENT 

SP Arty 175MM and 8-Inch 34.2?5 
Other Tracked Vehicles 32.2^! 
.•heeled Vehicles 10.9% 

FADAC Generators 18.6^ 

f.    (U) Civic Action;  The battalion vs active In a number of projects durin^ 
the reportino period. 

(1) Quang Trl National Prison«    Assisting in the rehabilitation of approx- 
imately 350 former Viet Cong.    Scrap materials are donp.ted to be used in making 
furniture,   kerosene   stoves,   and household  articles. 

(2) Tvo (2) MEDCAPS at Gio Ha and Dong Luonn«    Initi-ted durinr September 
and August  1968 respectively and treated a total of 2256 patients of '-hich  1287 
■ 'ere during this reporting period. 

(3) The 8*0 Loc School project In Ha Thank Villane "as suspended on 9 Dec 
68 '.hen Battery A displaced from Fire Support B'se C-l   {YD210674). 

CONFIDENTIAL 
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CONFIDENTIAL 

U'H.Uxl':      OpiMMt u-m.i 1   Report   nt   8tli   liattallon   (175MM/H   liuhXSP)   'ttli   ArtiM.rv 
lor   I'erioa   KiulliiK    U   January   1469,   (KCS   (:SFOK-65) (K-l) (II) 

n.    (C)  Personnel  »nd  '»dmlnlstrytlom 

(1)    Stremth »t end of period (31  J»n 69)i 

WTH ASG 

6 
SD 
552 

OFF 37 
JO 6 

ENL 522 
TOTAL 565 

(2)     Slor iiflc»nt Short?nesi 

KOS TITLE AUTH 

13Z50 E-8 Intell  Sgt 1 
13Z50 E-8 Opn Sijt 1 
13B40 E-6 Chief of Section 16 
!3E40 E-6 FDC CMPT 3 
:3E40 E-5 Recon Sri 6 
-:T20 E-4 TAERS Zlk 5 
76S20 E-4 PLL Clk 5 

ASG  ('31   J»n 69) 
0 
0 
7 
1 

1 

? 
1 

(3)    Casualties!    Four minor WIA In Battery \ from enemy mortar end one 
minor WIA  in Battery B from a snlpor round.    One killed not »s  E result of hostile 
tction In Bcttery A. 

2,    Section 2 Lessons Le^rnedi    Commander's Observations.  Evrlu^tions.   -nd Recom^ 
mendatlons. 

-.    (U)  Personnel!    None 
b.     (C) Operations 

(i)    Spllttlno the flrino elements of he»vy »rtlllery b»tteries. 
(s)    OBSERVATION!    It Is not deslreoble to suit the flrino elements 

of »  battery. 
(b) EVALUATION:    B»ttery B has been required to onerate  from two sepa- 

r-te  firing positions for almost the entire period of this report.     Initislly the 
positions vere close enouoh to alloi- s sln<jle fire direction center to control .-11 
the fires,  ho< ever a later move separated the firlnn pl»toons to such an extent as 
to require operation of tv.o comolete  fire direction centers.     In eddltlon the re- 
quirements for increased communications, mcintenance and trrnsportatlon of ammun- 
ition severely overloaded the battery. 

(c) RECOMMENDATION! It is recommended that «-hen en over riding re- 
quirement exists for operatlna e bettery from separate positions the supported or 
re-inforced unit be taxed for support in the form of additional personnel, commu- 
nications equipment,  «nd transportation. 

CONFIDENTIAL 



f
CONFIDENTIAL

iiUilJECTi Opor~tion-‘'l Report of Pth .j-«tt~11on (i7L.ViM/8 IncTO(^f') ^th .rlillery 
for Period Endlnn 31 J'nurry 1969, (R:S CSF0R-65){R-’)(U)

(2) Fabrication of tcmnor»ry qun p?<is for he»vy prtlllery.

(’) OBSERVMIONi ^ requirement exists for frbricptlon of trmpor?ry :jun 
D?ds for hcjvy i*rtillory pieces for use upon Inltlel occupation o^ position.

(b) EVALUATION! This unit has experienced numerous difficulties in emnlov- 
ment of the 175MM ?nd 8-Inch (SP) \-espons due to the nature of the loc"! ijround 
conditions. Even a smell amount of rain causes the l»e?rlnq capacity of the soil 
Lo decrease thereby resulting in the gun Iiecomlnn mired to the extent as to make iL 
extremely difficult to fire. In one unit » -rood platform uas constructed of 3 inch 
thick lumber and 3 feet enjlneer st»kes. A sketch of this pad is at^rched rs in

closure 2. This pad has served surprlslnqly '-ell for a period of approximqtely 
one month.

(c) RE::ommENDATION! That heavy units be Issued a reserve 
suitalile for such pads a.nd that such pads be Inillt for use as soon 
occuDstior' of position.

c. Traininei None

d. Intcllloence! None 

0. Loolstics; None

f. Orq-^r.izationt None

q. Survlvel Escape and Evasion: Negative Report

stock of lumber 
as possible nftcr

h. Other* None

2 Incl 
as

FRitNK M. KULIK JR. ^
LTC, FA 
Cemmandino

DISTRI3'JTiaJ:
2 - CIMCUS/AP.P AC, ATTN I GPOP-DT
3 - CGUSAilV, ATTNi AVHGC (DST)
4 - CGXXIV, VTTN; AVII-GCT
5 - HQ, 8th On, 4th Arty, ATTN: S3
7 - CO, ICath Arty Gp, ATTNt AVGL-C
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CONFIDENTIAL

rtVCL_CO (5 Feb 69) 1st Ind
oIjJECT: bperaticnal iteport of 8tli Battalion 1175^2^8 Inch) (Bh)

Ath Artillery for Fericd %dinK 31 January 19^>9, Cuj 5}
Ti'-l) (B)

108th Artillery t*roup, «T‘ih: AVG1_C^ AFU San Fmnci.sco
11 February 1969

io: Ccminanuing General, •i^AlV <Corps artillery, aT'lA: AVILa'i'^ /uO
Gan Francisco 963O8

1. (G) Paragraph 1.g(l) as reads total auaigncd 5'<i2 is anendcd to read 
552.

2, (C) Goncur vdth recommendations made in Gectlcn ?.'•

a, iFoference paragraph 2b(l), Wot onlj is the splitting of firirg 
tottcries in direct conflict with jtA.IV Corps ‘I’actical GOi paragraph 3c 
(pg G-2-l) dtd 1 Gee 1968, unsafe conditions result from Uic lack cf 
personnel and equipment to properly coi.ti*ol fires hi accordaiice with stand- 
ii g open.til g procedures,

b. -'•ereronce paragraph 2b(2), 'ilie requirement for the construct] ci 
of temporary pads does exist on many occasions, however, I do not fee] 
that a reserve stock of lumber is required to satisfy tldf. requirement.

HCBEiiT V. Liiij Jfl 
Colonel, Field Artillery 
Commanding

DOWNGIAOID AT 3 YEAR INTERVALS; 
, DECLASSIFIED AFHR 12 YEARS.
^ DOD DW 5200.10
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AVII-ATC  (5 F«b 69) 2nd Ind 
Subject 1    Operation*! Raport of Öth Uattalion Kn$m!n/lin)  (3P) Uth 

Artillery 1'or period ending Jl January 1969.     -iCü JSPüH-6^ 
(H-l)   (U) 

ileadquartörs,   X JV Corps ArtlUoi-y,  ^TTNt iVTO-ATC, APO 3ar. Francisco 
9o308 ?.2 Febr.ary 19o9 

TO:     loiiu.iandiii« General, JUIV Corps Attn:    .WII-GCT, API' San Francisco y 30' 

1. (U)    The 'JdLL of the 8th Battalion, Uth Artillery has been received at 
Hi HXVJ Corps Ai-tillary and is forwarded in accordance with USAKV lieg 
525-1?. 

2. (U)    Concur with comments on lat indorsemünt. 

3. (U)    Concur with coaunenta in Baction 2 Lessons Learned:  Conwander's 
Observations,  Evaluation and Reoominendations. 

Olt T ^ CüMt'ANiJih: 

HEKBa.iT SIiäGEL 
11AJ,   ABA 
Adjutant 



rtVHGC-iJiiT (5 Feb 09) 4th Ind
oUljJKCT: Operational Keport of Headquarters, 8th Jattallon incliy

(OP;, 4th Artillery for Period findin^r 31 January 1v>j9 
(hOb 05PUH-65) (HI)

HLalX.iUAiiTlinb, UNITtD bfATbb Hhhf, VitTWiU-i, APO ban Francisco 9c3V5 g I' ,VK

TO: Conmander in Chief, United States Army, Pacific, ATTij: LiPuP-i.'V,
Aru 96558

1, This headquarters has reviewd the Operational neport-hessons Learned 
for the quarterly period ending 31 January 19o9 from Headquarters, 8th 
battalion (175^/8 Inch) (SP), 4th Artilleiy.

2. Keference item concerning splitting the firing elements of heavy 
artillery batteries, section II, page 4, paragraph bll); and 1st indorse- 
jnent, paragraph 2a, Nonconcur on the specific recommendation of taxin- a 
supported or reinforced unit for additional personnel, communicrttion 
equipment, and transportation. This is not an acceptable solution oecause 
it does nothing more than transfer the puroen to the supported of rein

forced unit. Mo further action required oy higher headquarters.

Poll i'Hli CUj«iANLieAt:
r A.

C D. WILSON 
IIT, ACC
Assistanl Adjulant Ccnp'al

Cy fum;
Hw, 8th 3n (175MK/8 Inch) (bP), 4th Arty 
Ho., X.\1V Corps



•7m

Gl’'^P-or (■) l-’eb 6‘1) 5th Inrf (U)
■itJnj'iCT; Operational teport of HQ, 8tli En (175.n::i/8 Incl.)(‘.P), /r'v 

for Period Kndlng 31 January 1<569, RCT CIFOU-' ^ (iti) (!')

H'l, US Army, Pacific, APO San Francisco) OGSSB Hgy

rO: \ssisr.int Cliief of .'laff for Force DfveJ npiucnt, Lcpartinont of
Arnv, lashinpton, I). C, 20310

r-'iK head.Tuai tcrs has evaluated subject report and ) .'•rwardlnp. ind 'rf c- 
montr and concurr. in the report as indorsed.

FOR Till. COMMANDER IN CHIEF:

maj, Ace
Aiil AG
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ani iu.-r.i. u,v; (i75w:/o INCH) (ir), 4TH AHTILLüHY 
Organization Chart 
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Operational Report - Lessons Learned, Hq, 8th Bn, 4th Artillery

I-vn. rI.MU I'.; of unit cncncod in counterlnsureencv operations. 1 Nov 68 to 31 Jan 69.

CO, 8th Battalion, 4th Artillery
r> n « ^ p a «a, #S W K> r C« t

5 February 1969
•a. CONTMACT on CMANT NO.

6. ^AOJCCT NO.

N/A
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