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l. Forwarded as inclosure is Operational Report - Lessons Learned,
Leadquarters, I Field Force Vietnam Artillery for quarterly period ending
31 October 1966. Information contained in this report should be reviewed
aad_evaluaged by CDC in accordance with paragraph 6f of AR 1-19 and by
CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations
and"ccrrcutxve actions should be reported to ACSFOR OT within 90 days of
recelpt “of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted
for use in developing training material.
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/ , DEPARTMFN™ OF THE ARMY
HEATQUARTES I 7IELD FORTE VIETNAM ARTILLERY
APO 96350

YFA=-AT-D

SUSJF Tt Operaticnal-Repert - Lessons lLearned {or Quarterly Period
“nding 31 October 1966, RCS (CSFOR-65) (U)

TO: SEE DISTRIBJTIN

SICTION 1 (S) SIGNIFICANT ORGAWIZATION (R UNIT ACTIVITIES

1. (C) feneral:

a, On 20 Aupust 1966, “olonel Ashley A, Blinn assumed command
from Brigadier General Charles A, Symroski, of I Field Force Vietnam
irtillery. 4 change of cemmand ceremony took place st the Sth Special
Torces Croup (Abn) Cuadrangle, Nha Trang, “epublic of Vieinam, 201400
Aurust 1966, Captain Jimmie S, Fears, Tommanding Of:icer, 'eadquarters
Sattery, T 7ield “orce Vietnam Artillery wes. commander of troops. In-
cluded in the ceremony were the massed colors of the attached battalions
and the officers znd men of Headquarters and Headquarters Rattery, I
7ield “orce Victnam drtillery, Rrigadier General Charles A, Symroski
was presented the Leeion of %erit during the ceremony by Lieutenant
General Standey R, Largsen, Commsading General, I rield Force Vietnanm,
Princip2l guests in attendance were Colonel 7Jonnelly P, Bolton, Chief ;
of Staff and Colonel Linton S, Boatwright, Assistant Chief of Staff, (3,
I “ield Torce Vietnam, Colonel Orville L. Tobiason, Cemmanding Officer,
52d Artillery Group and the Battalion Cemmanders of the attached batta- ,
lions were also in attendance. Following the change of command, an in=-
formal departure ceremony wzs held in the Lawson Building for Brigadier

Qcneral Charles A, Symroski. ;
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be On 7 October 1966, Colonel Linton S, Boatwright assumed
co-umand from Colonel Ashley A. Blinn of I Field Force Vietnam Artillery.
On 10 October 1966, a change of command ceremony took place at the 5th
Special Forces Group (Abn) Quadrangle, Nha Trang, Republic of Vietnam,
Captaln Donald Rorden, Commanding Officer, Headquarters Battery, I Field
Force Vietnam Artillery was commander of troops, Massed eolors of the
Rattalions attached to I Tield Force Vietnam Artillery were displayed
at the ceremony, Cuests included Iiecutenant Gencral Stanley R, Larsen, , -
Commanding General, I ™eld ™orce Vietnam, Colonel Donnelly Pa‘agi‘ggn, y >
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Chief of Staff, 1 Field Force Vietnam, and General and Special Staff
Officers of Headquarters, 1 Field Force Vietnam. Also attending were
Colonel John W, Marr, Commanding Officer, 17th Aviation Battalion,
Colonel Henry F. Grimm, Commanding Officer, Nha Trang Sub Area Command,
Colonel Francis Kelly, Comnanding Officer, 5th Special Forces 4roup
(Abn), Colonel Orville L. Tobiason, Commanding Officer, 52d Artiilery
Group and Commanders of the battalicas attached to I Field Force
Vietnam Artillery.

c. The advance party of the 7th Battaiion, 13th Artillery,
105-mm towed, from Camp Irwin, California arrived at Qui Nhon on 12
October 1966, The advance party consisted of the battalion commander,
Lieutenant Colonel Donald J, Majikas, the $3, the communications officer
and the battery commanders. The main body of the battalion was trans-
ported to Vietnam aboard the USNS Barrett and debarked at Qui Nhon
on 28 October 1966, Home station for the unit is in the vicinity of
Phu Cat. The lst Battalion, 30th Artillery was sponsor for the newly
arrived unit and provided vehicle transport, security, logistical and
administrative assistance.

2. (C) 1Intelligence:

Critical Installations Security Survey.

(1) A survey team from Headquarters, I Field Force,Vietnaﬁ

conducts periodic visits to critical installations in II Corps Tactical
Zone in order to evaluate the overall defensive/security posture of
airrields, logistic areas, key communication sites, and large cantonment
areas. An artillery representative from I Field Force Vietnam Artillery
has accompanied the team on trips to the following critical installations:
Nha Trang, Pleiku, Cam Ranh Bay - Dong Ba Thin, Phan Rang, Qui Nhon,

An Khe and Dalat. ‘

(2) Responsibilities of the artillery representative are
to evaluate the effectiveness of countermortar defenses, employment of
counterfire means, command and control methods utilized at each instal-
lation for timely target detection and response to enemy mortar or re-
coilless rifle attacks, Items of interest to the artillery team member
are: countermortar radar location and operational status, adequacy of
counterfire weapons, status of gun and radar personnel training, com-
munications facilities for command and control, clearance to fire pro-
cedures, SOPs, fire planning, survey and employment of artillery,
mortar and searchlight illumination means.
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(3) Reports of observation and recommendation are provided
to the command concerned with overall defense/security responsibility
of each critical installation. Findings of the artillery representative
provide a vasis for consideration for possible redistribution of available
artillery asrets.

3. (S) Operations and Training:

a. Headquarters, 1 Field Force Vietnam Artfllery participated
in Combined Operation 1RVING from 2 October 1966 through 15 October 1966.
Colonel Ashley A. Blinn, Conmanding Officer, 1 Field Force Vietnam
Artillery, served as Fire Support Coordinater for this operation, Man-
euver forces participating were the 22d Infantry Division (ARVN), the
Capitol ROK Infantry Division, the lst US Cavalry Division (AM), Task
Unit 708 from the 7th US Fleet and elements of the 7th US Air Force.
Separate 1 Field Force Vietnam units participating were the 17th
Aviation Group, 54th Signal Battalion and the 245th Psychological
Operations Company., I Field Force Vietnam Artillery units engaged
were Heauvquarters and l'cadquarters Battery, I Field Force Vietnam
Artillery, 52d Arcillery Group, Headquarters and C Batteries, lst
Battalion, 30th Artillery and B Battery, 3d Battalion, 6th Artillery.
Letter, Headquarters, Fire Support Coordination Center, Phu Cat,
Republic of Vietnam, dated 14 October 1966, subject: Combat Operations
After Action Report, FSCC Operation IRVING and addressed to Commander,
US Military Assistance Command Vietnam contains details concerning
the missions, concept of operation, execution of the operation and the
activities of the Fire Support Coordination Center.

b. I Field Force Vietnam Policy Statement 66-2 was approved
and published on 28 September 1966. This statement, staffed at Head-
quarters, I Field Force Vietnam Artillery, was formulated for the pur-
pose of enhancing the combined effect of strategic bombers (US Air
Force) and tactical field artillery. The policy specifies that where
possible, artillery fire is to be planned adjacent to and coincident
with heavy bomber strikes. This is to be accomplished by planning
concentrations on avenues of approach to bombing target zones. These
concentrations are fired prior to, simultaneously with, and subsequent
to the bomb strike to fix and destroy the enemy in the kill gzone.

¢. I Field Force Vietnam Policy Statement 66-3 was approved
and published on 4 October 1966. This statement, staffed at Headquarters,
1 Field Force Vietnam Artillery, was formulated for the purpose of de-
fining the responsibility for security of US artillery units support-
ing ARVN or FWMAF operations. In essence, this policy states that the
commander furnishing artillery units to support ARVN or FWMAF must
insure that a security force is provided fot the unit and . - in no

AT-145.-668
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case will this force be less than the equivalent of one US rifle pla-
teen per firing battery.

d. The 175-mm guns of the 6th Battalion, l4th Artillery and
the 8-inch howitzers of the 3d Battalion, 18th Artillery wece redis-
tributed to provide six identical composite 175-mm/8-inch firing
batteries, with three such batteries in each battalion. Fach firing
battery consists of two 175.mm guns and two B-inch howitzers. This
redistribution was based on experiences of the past year which have
shown that with widespread and independent firing battery deployment,
the combination of the salient characteriatics of both weapons is
extremelv effective. Better area coverage is provided without loss
of mass since targets fired rarely exceed battalion size and two
8-inch and/or two 175-mm guns firing on such targets have proven ade-
quate. During the year the combination of weapons at widely separated
locations was accomplished by means of cross-attachment of firiug batteries
between the two battalions, and of firing elements within the battalion.
Although the cross-attachment proved the desirability of combining the
capabilities of the two weapons, it created inherent command, control,
logistical support, and administrative weaknesses when continued for
loug periods. Redistribution was accomplished by a phased terminacion
of cross-attachments; property transfer of weapons and rclated material;
and return of personnel to parent units. The redistribution of the
weapons has resulted in a composite organization producing & more
flexible and responsive firing unit which combines the ranye and
lethality of the 175-mm gun with the known dependability of the 8-inch
kuwitzer; and greatly reduced the command/control problems created
by continued cross-attachment.

e. Artillery statistics for reporting period, I Field Force
Vietnam.

(1) Missions Fired:
t

oeT  SER AWG
Neutralizatio: 2113 846 2133
Destruction 9 44 24
H&T 40712 37861 48699
AT-1453-665
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Othar 3%%
Total L6339
Obscrved h9é0
Unobscrved 41379

Ammunition Expended:

(a) 2,75 HE 9567
(b) 105 HE 117625
105 111 1843
105 P 10651
105 SKK 3482
105 Other 58
Total 133662
{c) 155 HE 16845
155 111 1672
155 P 1318
155 SMK 227
155 Other 8
Total 22070
(d) -8-inch HE L798
() 175-mm HE A
s

AT~1L53~663
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3068 3120
L2216 53976
37ul NARY
38kL72 L9535
11227 10579
"133Lb3 172920
3110 2447
3461 3917
2778 2433
0 0
142792 181977
16289 28708
666 572
m 538
257 166
0 0
17969 29984
691k 6718
4127 k332
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f. A tecinical assistance team of 1 of "{cer and 2 enlisted
mon arrived in II Corps on 13 October 1966, This team is {from the US
Army Artillery and “issile School, ™, Sill, Oklahomz, ~nd has the
mission of providinc instruction on orgsnizational mrintcaance of
the 175-mm fun, 3P, M107 and the E-inch howitzer, SP, M110. "hey
have been visiting the 175-mm/-inch batterics o ' “ield ‘orce
ietnam Artillery ~nd obseivine, advising an? ianstructing unit oTlicers,
wernons crewren ‘nd maint.nance nersonnel, in procer methods of wea-
pon and carrisge maintunance, The team Las visited 4, P, rad C Tat-
teries, 4tb Battalion, 14th Artillery in flei Me, "uc Co ard Plei
Djcreng and A and € Batteries, 39 “att-lion, 1llth Artillery in the
Phu "at area., Thcir assistance has been of great value since these
units are under;oing a large turnover of psrsoniel,

L. (C) Logistics:

as Althouzh aporoval has hesn granted authorizins o stond-
by gcnerator for each A¢/.PQ-l Nadar set, gencrators have not be.en
recoived. Tho ready availability of standby power is esacntisl to
continuous operation and the lack of the required number of generators
continues to affcct a”versely the maximum utilization of AV/MrQ-lL
radars,

b, Lack of adequate repair parts for the carbon arc 30"
serrchlight continues to impair full utilization of this piece of
equiprent to support combat operations -nd the defense of base carps,
In May 1966 a push package containine approximately $112,000 worth
of repair perts, marked for delivery to Battery B, 29th ‘rtillery,
supposedly arrived 2t the Qui Nhoa Supoort Corwand but was never
delivered to tais unit, Letter, 2VFA-AT-E, Headquarters, I Field
Jorce Vietnam Artillery, dated 20 October 1966, subject: Lost Push
Package for Thirty-inch Sarbon Arc Searchlight, FSN £23C-712-5619,
was dispatched to Conranding General, Qul Whon Support “omuand in zan
attempt to locate the lost supply package. As of the date of this
report, no answer has bien received rom this inquiry., The outstanding
requisitions for the items inclufed in thi package were cancelled and
scsubmitied as "ed =all "xpress recuisitions. This action is still
pending., Won-availability of required repair parts ond subsequent
reliance on {ield exnients to restore cquipment to an opersiional
status serjously degrades the units capability to provide reliable,
sustained com>at support. This he¢adquarters has tcen informed by
United Stotes Army Materiel Command, “ort 2elvoir, Virgiddia that the
AN/i3S«3 SLT which is scheduled to arrive in Vietnam during Jovember
could alleviatec this problem, However,this SLT is not considered to
be an adequate substituted for the present 30% carton arc scarchlight,

AT-1453-66S
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Rased on currcut forccests the 30" YEMJI scerchlicht will not te

in Vi tnam until FY 68, Tt will be only ot this time th~t full
capshilicy to provi-c piltable, sustalned co.bat 1llumination suprort
can be obtained,

¢s e shortnse of roquircd prepnir psrts for the MO7,
175-mm cun continucs to ircclude neximum utiliz ti.n of this
essential eartillery plcec, The dedlinc tiw of this w.cpon, although
g slowly decreasing, is still high enourh to ¢ a mat.er of ¢onerra,

i . it e . s Bk AN A 4 1. v Rl il s

Turther, decrcase of dr 2dline time ceon only he rehi:ived vhen necded
repair parts are e {ato the supply systom at the roquirdd rate,

5. () ~orsonncl:
a, DPursonnel 2nd *dainistration:

(1) This hecdquarters, in a.dition to comranding scven
atiached subordin~ic artillery units, has contin.ed to function as thc
artillery staff scetion of Headquarters, I icld force Victnam,

(2) The ¥odifiod Table of Organization and Equipment
(VTOF 6=~501E)which was submitied to Nepartmeat of the Aramy in March
1966 by USARPAC to bring this headquarters to fall TOZ strength was
approved, This unit was rcorganizod effective 1 October 1966 pé
8rncra) Order 232, Hcadquarters, USARPAC, dated 23 September 1966
with a personnel avthorization of 34 officers, 2 warrant officcrs
end 159 enlisted men, Pcrsonnel requisitions have becn submitted
to fill all authorizations, Tt is snticipated that this hcadquarters
ill reach 1007 73E strength by the end of OY 66, The following
was the assigned strength of this headquarters as of the end of the
rcporting period: 28 oflicers, 2 warrant officers, 77 enlisted men,

b, ~est and Rccuperation Prorram:

This hearquarters received and utilized the following
R&R quotas:

AUCUST SEPTE'BER OCTIZER
2 L 7

Cce Awards and Necorations:

' The following awards and deccor=ztions were presented during
] this period:

AT-1453-665
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AUASUST SEPTREMIRR OCTOER
oot OFF WO EM orr we M OFF WO EM
Air Medal 3 1 1
Lerion of Merdt 1
Bronze Star 1 2 1 3 3
Army Commzndation ¢ 2 2
“edal

d. Morale and Discipline:

The morale and disciplinc of this organization have
coantinucd to be excellent throughout the reposting period,

SECTION 2 (C) COMMNFDER'S GRSbAVATIONS AND RECOMENDATIOSS

Part I, Observations (Lessons Learned)
1. (U) Operations:

3 a, Item: Deployment of Howitzer, Sclf Propclled, lOS;mm
M8,

NDiscussion: Since their August arrivel in the Republic
of Vietnam the howitzer, SP, 105-mm, MLOB has proven to be a highly
respongive, flexible and waluable addition te the artillery weapons
lnventory. These weapons have been deployed on combat oncrations in

the coasta). lowlands, the central highlands and thc Cembodian bordcr
arcas,

Obscrvation: Air mobility is not the sole solution to
light artillery support recquirirments of maneuver clements, Proven
principlcs of self-propelled and towed artillery deployment are still
velid 2nd have wide application in the counterinsurgency environment.

b, Item: Radar Registrestion of irtillery,
Discussion: Present practice in the I Field rForce Vietnam

arca of operations is to register artillery almost exclusively by an
aerial observer., This system has several inherent deficiencies:

AT-1),53-668
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(1) Misplots of registration points by the AO will ~
produce an invalid r:gistration, This is particulerly dangerous
since the Fire Mirection Conter does not “ave accurate chart data and
does not know their corrcctions are invalid,

(2) The conduct of a registration is almost totelly
dzpendent upon the ~vnilability of airer-ft and/or observers and the
weather,

(3) Site must be determined using map inspected alti-
tubes,

(L) A time rigistration cannot be conducted,

These deficiencies can be overcome by usc of the Radar Set, AN/MPQ-l
for the registraticn. Fire Direction Center and radzr operator
personael, in geaneral, howcver, have been found to be almost totally
untrained in this potcntially valuable technique.

Observation; | 2P —

tion: Seryice schanls and uaite-teainiag-fer—d
ployment should exploit the possibilities of radar registration of =
artillery, Key persoanel in battery and betizlion Fire Direction
Jenters and radar operations should be.trainsd-in.this--procedures

ce Item: Artillery Ammunition Vehicles,

NDiscussion: The deploymont of self-propeclled artillery
des bcen hampered Lecause associated wheeled vehicles do not have
comparable mobility. A 175-mm battery, for instance, operating cross-
country without its ammunition vehicles is capable of carrying only
3 rounds per tube. A 105-mm SP howitzer battery is limited to approx~
imetely onc half of total basic load, (87 rounds on-carriage capacity),
without its S-ton ammunition trucks. The addition of the Ammunition
Zarrier, Tull Tracked XMSL8 would sutstantially enhance the flexibility
of these artillery units, Additionally, suriace rssupply of ammuni-
tion would te permitted frequently, thus greatly rcducing the heavy
aerial 1ift presently rcquired to sustain self-propelled artillery
in arcas inaccessible to whceled vehicles,

Observation: Self-propelled artillery being deployed to
Republic of Victnam should be equipped with full tracked ammunition
carriers, similar to the 548 in lieu of the presently authorized
S<ton trucks.

AT-1453-665
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de Item: Artillery-Air foree Coordination,

Discussion: Landing zone proparations are fired, by
field artillery, hcliborne mrchinc guns and rockcts and by Air “oree
fighter bombirs. Thc coordiration of these three foreccs is of
obvious and critical importancc. This coordination can be rapidly
and effcetively accomplished by having the artillery liaison officer
or forward obscrvcr fly in the same aireraft with the Air “orce
forward air conirollcr, The necded coordination is accomplishcd
on-the-spot bctwuen artillery and Air Force. Artillery-helicopter
coordination can bc similarly accomplishcé by having the helicopter
flight com:ander cnter the artillery command or firc dircction nct
or by having a forward obscrver with an AV/PRC-25 fly on the coumanders
aireraft,

Obscrvetion: This is an «ffective procedurc for practi-
cal coordination betweon artilicry, Air Foree and Army iir firc support.
Back-up is provided by thc firc support clcacnt at brigede and division
he adquarters,

e, Item: Artillery Tires as Concealment for Troop Moviment.

Niscussion: On Operation SEWARD friendly troop moveincnts
were conccaled through the use of artillery fires, H3I type fircs
were conducted on thec flanks, the front and the rear of maneuvering
troops. The présencc and mancuver of these clcments was thereby morc
effictively concealed because WWA/VC observers in the area had to take
cover, Additionally it is not normal practicc for US units to placc
A%I fires within 1000M of fricndly forces. Assuiing this latter
fact to be known to thc cnemy, the concealment was furthcr enhanced
becausc he would not expect US units to bc in an HXI fire zone.

Qbservation: Coordination and good'communication are
of obvious and vital importance in this typc of an dpecration,

f. Itcn: Snare Power Source for AN/MPQ-LA Countermortar
Rader,

Niscussion: Excessive downtimc of countermortar radars
in II Corps Tactical Zoiae has been attributed in most cases to
generator failurce,

AT-1453-665
Cy of Cys
Page 10 of 13 Pages
10

SECRET

SR I | ¢ T T N TR




I

SECRET

Obsurvation: Authority hag been grantcd by USAXV to
issuc onc standby gasoline generator set, ©U 107, for each A{/MPQ-UA.
countermortar radar. This action enhances the opcrational ccpability
of thc only cffcctive mcans of countermortar protuction presently
available in RVN,

2. (U) Lo:istics:
a, Item: ASL/PLL for Low Dcnsiﬁy Artillcry Zquipmont.

Jiscussion: Units with low density itcms arc experi.nc-
ing ditficulty in obtaining adcquatc repair and replaccmont oarts
included on PLLs upon arrival in country. Supvort facilities have
the same difficulty in devcloping a responsive ASL,

Obscrvation: To compcnsate for the slowncss that rcpefr
and r-placcment parts of low donsity items are introduced into the
supply system, units becing deploycd to RUN with known low density items
such 2s self-propellcd artillery weapons, AW/MPQ-l Radars, and search-
lights shouid insure that thc 2ppropriate CONUS agency, (c.ge U5 Army
Wcapons Command) arrange for pre-prckaging and shipment of PLL/:SL
to unit dostinations, Furthcr, the deploying unit should hz.e com-
plete knowlcdge of the details of such shipmunts,

b, Item: Availahility of M107, 175-mm Gun Pcpair Parts.

Niscussion: The supply system must be made more responsive
to the procuremcnt and stockage of M107 repair parts, especially repair
parts withk high usage rate. The present scarcity of thcse parts not
o:ly rcduces maximum employmert of this w:cpon but incrcases the admin-
istrative worldoad of a2ll support agsencies bucause of frequent queries
made by units in the field concerning sttus of r:pair parts requisi-
tions, availability of parts, and the urgunt requiremsnt te repair
deadlined MIO7 artillery pieces.

Obscrvation: Continued emphasis ~nd cifort of all supply
and meintenance facilities is needed to introduce an adequate supply
of repair parts into the logistical system in order to decreax dcad-
line time of the M07,

AT-1153-668
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Part II, RPecommendations,

1, (C) ~rvintion Support of I Me¢ld ‘orce Victnam ‘rtillery Units:

a, Each of the bottalions and the group headquarters assigncd
to I Piold Porce Vietnam Artill.ry has cxpericaced continuous and scrious
difficultics in the exercise of comm~nd and control of their subordinatc
units, The primery cause of thcse problems lies in the widespread ficld
locations of thc firiag batterics of non-divisional batitalions, Koutin.
tasks such ns mail delivery, processing of pry actions, comuand visits
and inspcctions, maintunance activitics, cte., are svvercly hoampered
or, in many casr<, prccludcd beeause of the lock of aireraft immediatcly
rcsponsive to the batt~lion coumender, The Opirational Ripori-Lessons
Learned prescntly being submitted by these battolions includms comiwnts
concerning this problenm,

b, Rccommend that each nonedivisional ficld artillery batta-
lion, group hcadquarters ond Headquarters, I #ield Forcc Victnam Artil-
lcry be suthorized on zviation scction. Each section should have as =
minimum, one 1light observation aircraft, (ClE) and one light observation
helicopter, (H13 or 323).

2. (C) Chronosraph Tcam:

a, I ’ield Force Victnam Artillcery presently h=s no organic
capability for wcapcns calibration, A1l of the anits in I Field Force
Victnam including US, R0X nnd ARVN have recurring requir: ments for
weapens calibration, The lack of odequate target area survey proe
cludes widespread usc of the falle-of-shot method.of ¢-~libration, The
only €ffective moeansbf calibration for artillery wezpons is, thcre-
fore, by use of the chronosraph., Present practice is to obtain
chronograph support from an ordnance team bcsed in Okinawa or from
1st Logisticel Command in Saigon. A1l artillery units must be
capable of providing continuous clos:c support. To provide accurate
close-in fires, the velocity error of each werpon must be known,
Sonsidering the rapid accumulation of rounds fired, (e¢.g. onc 105-mm
battery fired in ex-ess of 10,000 rounds in less than 60 days) and the
expected tube 1life of the heavy ortillery 175-mm guns (3-U4 montis),
velocity errors are constantly changing. This change must, for the
sake of safety and accuracy, bc known by the firing battery so they
can compensate for it. To provide this information, a chronogrzph
tcam must be rcadily available in the arcea znd responsive to thc
tactical situation in order to assure frequent and continuous weapons
calibration, ‘
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b, Recommend that the chronograph team augmentation presently
under proparation at this headquarters be authorized I Field Force
Vietnam Artillery,

’
]

5 '.é cned R .o'/ i;. . 4 \J'a"‘r‘v
¢ ASHIEY ‘A, BLIW

Soloncl, Artillery
Comnanding

DISTRIBUTION :
L - CO, I FFORCEV, ATTN: AVFA-GC-0T
1 - CINCUSARPAC, ATTN: GFOP-MH
3 - NCG, USARV, ATTN: AVC-Hist
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AVFA-GC-TNG (no date) 1st Ind : s
SULJKCTs Uperational Report - Lessons Learned for Nuarter Periog o 3'_'*_,“,"/

Ending 31 October 1966, RCS (CSFOR=65) (U)

pu

Headquurters, I Fiela Force Vietnam, APO US Forces 96350 s DEC 1966

TO: —pCommanding General, United States Army Vietnam, APO U5 Forces 96307
Assistant Chief of Staff for l‘'orce ['evelopment, Department of
the Army, Washington NC 20310

1. (U) This headquarters ccacurs with the Oper:iionzl Report
of Heacdquartcrs, I FFORCEV Artillery except as noted below.

2, (C) Section 2, Part 1, Paragraph 1f: iepot stocks of
PU-107 (LOO cycle) Cenerators have remaineu a! zero level for over
30 days. No advice is available from the lst Logistical Command on
incoming shipments. This headquarters, in recommending issue of stand-
Ly renerators in a messuge to United States Army Vietnam, dated 19
Sep 6, sy .gested that an alternate solution to this protlem would be
the pronurement of PU-126/U Motor Generators (60-L00 cycle converier)
which will permit units to useany stanuard 60 cycle generator having
an input of at least ten kilowatts as a prine power source for the
AN/PRQelA Reder. This proposal should be reconsidered in view of the
continuing failure of the present supply system to maintain adequato
stocks of PU=107 Generators to meet recurring requirements.

3. (C) Section'2, Part I, Paragraph 2a: The Projector Assembly,
Power supply, Control Box, etc., incorporated in the AW/MSS-3 Search-
lipht, currently being issued in & 23 inch configuration, are inter-
chanyeatle with Xenon Units used in the MLEBAJ tank and tower mounted
applications. An aithorized stockage list for this item has not yet
teen established at direct.support. or depot level. This absence of
an ¢ dequate supply base for supportgof a nev jtem of ejuipment will
force using units to place additiondl demands on the current over-
burdened Red Ball Express System, Priority shouald be given 1o the
est:bliskment of a comprehensive support plan and depot stockage for
all parts necessary to provide responsive, in-country, first ilrough
fourth echelon repair of the 23 inch ianon Searchlight.

Le (C) Section 2, Part I, Pararrapr '2b: One element of the
protlem associated with parts shorta;es experienced witl the 175mm
Gun and 8 inch Howitzer (self-propeMed), is the fsct that tte
tbuildup of logiutical support elements has noi nesch.ed the point where
responsive techrical support and repeir parts .tockage can be realized
at, the sub-area command level., CUSTAR Light Haintenance Direct

sedads &
Support Companies, which are cu-rer\uar assigned artillery direct H"'——L-"-

sipport missiors, have deferred the majority of artillery support

—~ AVCHS_20039
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5 1966
AVFAGC~ING (no date) b DEC
SUBJECT® Operational Report - Lessons lLearned for Quarierly Periou
Ending 31 October 1966, RCS (CSFOR=65) (U)

requirenents Lo the Support Communa General Support Company which does
not function as a cusiumer supply sources This frayment:tion ot
responsibilities restricts development of a properl, tailcred
autiorized stochaze list at direct support level.

e (C) Seciion 2, rart II, Parapraph 2a: The elffectiveness os
a .allistic and Yeclnicel Service Team (Detcchment TA, TOE 9-500L)
is dependent upon their reaay availability to provive preci. e measare-
nent of muzzle velocities it prosressive points in the life of a tutc
or cannon. fThe vurying ra.es of sire am extremely heavy ammunition
expenaitare experienced in Il Corps 'ractical sone supports ihe reguire-
ment ror assignment or a sallisiic and Tecinical "eam to e wone on
a coniinuaing basise ‘iThe inaependence of this type of detachient irom
otner lo/isu.cel services woulu permit iis atiachment to & subordinate
heacquarters of tihis commanc with an attendant improvement in irancport
and communications support.

,

6e (C) Section ¢, Part II, Paragraph 13

as Current aircraft assignments to the 52d Artillery Group
are as follows:

(3]

(1) 1st Battalion, 30th Artillery O=1

(2) 3d rattalion, ltth Artillery 1 u-l
1 OH-13

(3) sth hatialion, lhth Artillery 1 0=l
1 OH-13

be On 18 Nov 66 this headquarters dispatched a letter to
the Commanding Vificer, 17th Comtat Aviction Group outlining ihe {cl-
lowing aviation support procecure for artillery unitsi

(1) 7he v2d Arti'lery Group to request aviation support
from the S¢d Comuat 4viation Lattalion.

(2) The Lth bLattalion, ¢7th Artillery to request aviation
suppart from the 1Oth Combat Aviation Battalion.

(3) Pendin;, formation, the I FFUKCEV Artillery Field
Office will be authorized lo reqiest aviation support irom the lhth
Comtat Aviation attalion.
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CONFIDENTIAL
5 DEC 1966

AVFAGC=INC (no uuate)
SUBJECY's Operationaul ‘epare - lessons learncd for Duarterly Period
Ending 31 Octoaier 1960, HCS (CLFOR-65) (L)

c. ‘The I v'PUSCEY Jetillery Officer has Leen aovised of the
liiited svaition assets anu ‘ot sapport will Le rendered on a mission
busis it s.uch sapport will not deter from the primary cormitments of
aviation units.

PO Thiel SOl uhie

Colonel,
Adjutant
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SECRET

AVHGC-DH (%1 Oct 66) A Ind
SUBJECT: Ooerstional Revort-Lessons lesrned for the Period Ending
31 October 1966 (RCS CSPOR-4S)

lmmu' s ARTERS, UNITED STATES ARMY VIEIYAM, AFO San Prencisce 96307

-§ JAN 1987

T0: Commander in Chief, United States Ammy, Pacific, ATIN: GPOP-OT .
APO 965%a

1, This hasdquarters has reviewed the Overatiomal Report-lessons
Learned for the period ending 31 Ostober 1964 from Headouarters, 7
Fleld Porce Vietnam Artillery as indorsed,

2, Portinent comments are as follows:

a, (C) Reference Paragrarh La, Section I, Page 63 Additional
generstors for suvnort of the AN/MPQ-L radar will be issued as they be-
come aviilable. The problem of supplying the PU=107 generator to counter
mortar application, however, hae been compounded by recent MACV authori-
sation for issue of the same generator for use in conjunction with air
traffic control radar, AN/TS"=71., Consequently, this headquarters is
studying the feasibility af ueing the PU=126/U in conjunction wdth
air traffio control radar instead of with counter mortar radar as re-
comended in paragravh 2, 1st Indorsement, to thie report, Thie
would free PU-107 generators for issue to counter mortar applications
and avoid some of the problems that might be anticivated with the
PU<126/U in a field enviromment,

b, (C) Reference Paragraph ib, Section I, Page 6, and Pare~
grach 3, tet Indorsements The AN/MSS-3 23" Yenon eearchlight hae been
agcepted as a substitute for the carbon are I°° seardhlight because
of problems with repair parts sucport. Replacement will be un s two
for one basie with initia) receinpts and distridution on the AN/MSS.)
oumﬁi;ight aceomvanied by coneurrent parts antieivated in the very
near ture,

6, (U) Reference Paragravh Le, Section I, Page 7t Remeir
parts suonort for the K107, 175m Cun shows eontinued imprevement and
this ie being reflected in reduced deadline ratee, Adecuats repeir
parts support alone, however, wiil not keep these wegpors off dead-
lins., Baually important ie prover overator and organiestion mainte-
nance prooedures, A training team from Port 3ill recently hae ‘;/

:! Al
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AVHGC=DH (31 Oct 66)
SUBJFCT: Onerational Renort=lecsscns Learned for the Feriod Prding
31 Ootober 1966 (RCS CSPOR-65)

completed comprehensive training of all M107/M110 batteries in-countrv
on nrover employment and maintenance of these weanons.

d. (C) Reference Paragranh 1c, Part I, Section TT, Page G:
XM5L8 ammunition carriers are programmed for yeceint and distribution
in early PY é8.

o, (U) Reference Paragrarhs 2a and 2b, Part T, Section 1T,
Page 113 T Field Porce Vietnam has been advised to submit Hustifica-
tion for increasing the PLL on low deneity artillery equirment and the
M107, 175am Gun,

f. (U) Reference Paragravh L, 1st Indorsement, Page 141
The situation described will be alleviated with receint of additional
direct surnort maintenance units that will permit normal allocation
of responsibilities batween direct and genersl surrort unite,

g. (C) Reference Paragranh 1, Part IT, Section TT: Combat
Sunrort and Combat Service Sunrort unite' Aviation Section devlov to
RVN et zero strength in rversonnel and equivment due to nolicy esta-
blished by Department of the Arwmy. These units must submit MTOF'e
after arrival in-country in order to have aviation sections authorized:
however, no additional assets car be programmsd for Combat Surnort and
Combat Service Surrort units until DA can £411 these recuirements w!th-
out delaying the devnlovment schedule of tactical airlift units. The
recommendation has been made to Commanding General, I Tield Force Viet-
nam, that internal adjustments in current aviation assets be made in
order to meet onerational reomirements,

h., (U) Reference Paragrarh 5, st Indorsement, Pape 15:
Records of Headquarters, !SARV, indicate no remuest for a Ballietic
and Technical Service Team (Det LA, TOF. 9-500D) beinz received by
this headquarters from 1 Fleld Force Vietnam. Upon receiot of such
recuirement, it will be processed accordingly,

FOR THF CCMMANDFR1

+ THORNTON
In L., AGe

Aut Adjatant Genon!

RIGRADED CONFID'NTTAL WHEN
SFPARATED FROM BASIC DOCUMENT 18
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GPOP=(OT (undtd) 3¢ Ind (U)

SUBIECT: Operlslonll Raport-l.easons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

~ HQ, US ARMY, PACIFIC, APO San Francisco 96558 8 FEB1987

TO: Aenistant Chief of Staff for Force Development, Department of the

« Army, Washington, D, C, 20310

This headquarters concurs in the basic report as indorsed.
FOR THE COMMANDER IN CHIEF:

; 00 Il' McMULLIN
CPT, AGC

Asat AQ

prerancp UMALASSIPIED WHEN
cipAATID FPOM CLASSIFIED 19
SNGHASHEHEY £ DMPONEMTS.
BQ USARPAC
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