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REPRODUCTION QUALITY NOTICE

This document is the best quality available. The copy furnished
to DTIC contained pages that may have the following quality
problems:

e Pages smaller or larger than normal.

e Pages with background color or light colored printing.

e Pages with small type or poor printing; and or

e Pages with continuous tone material or color
photographs.

Due to various output media available these conditions may or
may not cause poor legibility in the microfiche or hardcopy output
you receive.

If this block is checked, the copy furnished to DTIC
contained pages with color printing, that when reproduced in
Black and White, may change detail of the original copy.
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SITIQH 1 - Planning and Freparation Which Afin.ted the Cozmards Readiness
Y
1, (G) JraweRT -3+ Crimipal Xavestigatica |

Diaceg-ione Javaral MP units ek OO0 [fisla officas are located
within the built up ara2aw of tie cities in Vietram. In zany cazcs these
facilities ara isolatod and incapible <1 total Lalf defense, ana their loca-
tion prezents Cesupply ard reinforccmons protlucs,

Tazesn lesrnad: During tha recent ULT orffensive those P ard
CI facilitass located ot ot Qui Nien, Ynha Trang, Vinh Lonz, Da lat, Pleiku, Soe
Trang, Can Tho had to be svaciited. Porscrnel were relocated to nearby mile
itary instslla%inna leavirg the fucilities, equipnont (in some cases vehicles)
in the hands of the enexy.

Rearmrendatisra: That activitiss within built-up sreas vs re- f
located tc ths nearest ®ecuire mu.tuv installation or area, '

» 2. (¢) Itam: Alternste Comrunication Center and Inadequate Protaction
. of Cozmronicatinn Equipment. *

Aharusaian:  In tha event af demege o or destruction ef the. :
; exiating AN/GRLC.46, there would be no altarnsie means of cemmunication with '
! subordinits urite, Ales, it was determined thiet inadcquate pratectisn was
5 afferded the presart AN/GRO-LE £2om rocket cor mirtar attack.

; Sanveg Les=aed:  Rackeuwp AN/GHC-46 snculd be locatad in close i

' prexiumity % R‘:; ds Headzuarters 3o function as the altermate unit, Also,
thir auav ....:l the 2ne coovently being uzed rhiuld be protacted from eltier
diraet o: indiract wajpe o5 fiTe, !

Rasogreedstane: g, Tast prismury Comz> Center establish a

back-up capability wherein seclocation of =rginizationil equipment will ene-
' &ble enan astion,

e mam .

‘ e Thaz Ciamo Centev ha protectfd by sandtagging or
similar techniques.

EGV

3¢ (B) JItem: Almarnita Camimerd Poat and Taatical Ogeration Carmber
\ bwiibirne,

16

Faco e "‘L‘rn the TET offencive it was diacevaved shat

provisions did not cad:;t. !or an alvataive Srigeds Courund Post {C2) anz F
: Tastical Operstion Center (TCC) L the currant centecs were destroysd by ™ &
| mortar or rocket attack, e i
C2 |
A

L'ason Leamreds That an alternite CP asd TCC are requirad
to irzsurs contimuiity of “eczmnd convral L, ard that such facilities bs hazd= I\
ened to witastsnd a Tonket and/or awriar sttick,

Recommenditlon: Thas slterrite CP's aand TOC's be constructed.. —
AGOVNGRADED AT 3 Y3an INTERVALS:

RS.
CLASSIAIZD AFTER 12 2 YEA
DECLATCD DIR 520010
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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENEARAL
WASHINGTON, D.C. 20319

ALY NITLR TO

AGAM-P (M) (1 July 638) $ July 1968

FOR OT RD 68214%

SUBJECT: Extract from Operational Report - Les»cns Learned, Headguarters,

18th Military Yolice Brigade, Pueriod Erdin: 27 Apcil 1968 (U)

LI Y e . - -

SEE DISTRIBUTION = ar ™ oI e 'hrte ] e .. .
'osser Losa, Tt

TR LA STT T v sy L e .

. .ac: ‘-Q [ o] Al -e . . s N .'.

l. Subject report, receivad as an inclosure to ORLL, l8ca Military Po-
lice Brigade, is forwarded for roview and evaluation in accordance with
paragraph 5b, AR $25-15. Evaluations and corrective actions should ba
reported to ACSFOR OT RD, Operational Reports Branch, within 30 days

of receipt of covering letter. . :

2. Information contained in thu-rcpor: is provided to insure appro-
priate benefits in the future from lessons learned duriug current
operations and may be adaptad for use in developing training ma:arigl.
RY ORDER OF THE SECRETARY OF THE ARMY:

%/ZéMw
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KENNETH G. WICKHAM
. Major Genersl, USA
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CONFiID=NTIAL

Le (C) ltex: Need for Q:1lifie! Interpreters.

Dizeuaeicn: Since 20 October 1967, the 720th MP Bn has been
assigned a TACR. Dur‘ng the course of operationa in the TAGR, Vietnamone
personnel have been used as irnterproters. They assist in evaluating intel-~
ligence, tr.nslate for detainees being interrogated by the 52, assist at
checkpint operations when Vietnamese are datained, and provide a meansa of
comminication with village perscrnel i. all phases of operaticns. Thic
situation also exi-ted at all Provest tarshal Offices, Criminal Investiga-
tion Field Offices and Miiitary Police Stations.

lersan levrzed: During holiday pericds and during operational
alerts, interpreters either failed %o arrive for wark or were restricted
from the post, lasving & dnfinite gap in communications between US and the
Viotnaneze, Thereicre. % need exiats for permanently assigied intarpreters
within military pcline units ard activities,

Rec-rmendatinn: That intorpreters be available 2, hours a day,
7 daya a week t. those “inits which reguire contdct with Victnansse.w
5 (C) luam: Progr:m § Civilianization.
Diicyesisn: During the TET hostilities, LN Employees were not
able to report for work. Ths.duties nerformed by these individuals are mise-
aion essential and military personnel must be diverted from other areas.

Some duties, such a3 bthose of ccoks and meshanics, require special training
and canrob be performed by cther personnel in the affected units.

Lessecn Lear'u.-q 3. Locul National Employees are often not
anihbu for wark durirg helidays and periods of heavy eneny activity,

be L:u:ml National Employees cannot perform the secondary
duties n~rmaily performed by the military personnel they replace.

¢. In in exergency asituation the capabilities of units
u;.:iliziug Employees in pisce of military psrsonnel can be sariocusly
linited,

Hecommendation: Thit Program 5 Civilianization be discontinued
and TCE padationy a.ready deleted under this progran ba reinstituted 1n the

e CONFIDENTIAL |
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SECTICN TI .. Cunduct of Operations During the TZT Offensive.

1. (C) Itee: Excess B.llot Disperssion.

dizenesien: Cnn ef the major problexs diring the VS attack on
the Saigon metropoiitan ares was tne nuzoer anu cizpsraion of UL ailitary and
civilian billets ard fucilitles. The 7i6th Miiitury Police Baitiiica was |
guarding 130 of those facilities during the ini%ial stages of the antack.
Before the fifth day of action was ccmpletca tho tattalion had either dis-
patched reaction forces or was providing security for an azditicnal thirty
facilities. The oiupersion of facilities ami the resulting dispersion of
MP personnei caused two difficuliies. First, tha manpower and tactical .
problens encountered in sending reaction forces to every part of the city to
reinforce ths ficilities as they were attacked. Sacondly, the logistical
problem of resupplying theac perscnnel with rations, ammunition, and relief.
In many cases personncl ~am-ined on a static post for 36 hours because hose
tille fire made it impnssible to get to the post.

lasawon Lasrnead: The billets in the Saigon area are far too
numerous and widespread to be protected adequately in a war zons.

Regommendaticn: a. That MOOSE program be fully activated to
get the maxizum numher uf personnel out of Saigon as scon as possible.

b. Thst the remaining personnel be consolidated in secure
and defendable areas.

c. That eich of tnese consolicated facilities be provided - '

with & guard farce from squad to platoon size, depending on the size of the
facility., Thia force wou.d te billeted in the facility and have sulficient
weapons and supplies t- sustain itself for extended periods.

d. Thot eacn of thess facilities have a building defense
Plan with & security guard force of its own.

2, (C) ZItem: POL Supply.

caiszzert During the erorgency pericd accets to tha cen-
tralized POL restoply puint* .n the Saigen and Long Binh areas were restricted
due to enemy activity -.r ~ver ute. This condition necassitated the cocmitment
of military police pa~x~rnel wpn were critically short, to escorting POL
:mgzly veniclua., Besiue =f Lihe shortage of 20L, scme operaticns wers cure
*

lgueor Lesrned: In on emergency situation cent=ulized POL
Tesupply points are often itaccesar.ble. .

Re¢ommend :ticr: That stccks of POL, other than unit basie

load, be strateglcally rositisned and sacured in order to prevent diaruption
of operatiuns during emergencies.

CONFIDENTIAL
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CONFIDENTIAL

3o (C) Itam: lcng Binh Asmunition Storage Depot.

Diteveaicn. Cn 3L January 1968, a hostile force estizated to
Yo a reinferced coapany cernductod a rocket and grouna attack on the lLong
Binh Amzunilien Supply Depot. The furce of the attack succeeded in pen-
etrating three (3) concertiru fenses and overrunning at least two towar
pesitions. Aftor penetration was actompliched, hoatilu forces had clear
access to the ammo dump, Charges were placed on at least three pads which
wero dotonated, The entire porimoter of the supply depot is based on tha
concapt of surveillance rither than defensive type positions,

Lesson Loss~ed: a. Tower guards must have arple small arms
Amxunition available in their guard towers, and be equipped with hand gre~
nudes and anti-peravrnel devices to retard enexy penstrations. Indirect
weapons fire is alse required.

b, Normal towers do not afford guards any protection.

¢, There is an urgent requirement for cemzinicaticns
“etween alil towers and the CP,

d. Due to the nize of the azmmo supply depot, present
tewor loestlona are too far spart to provide mutual sujport and protection..

8. Alsc, acme amnc storage pads are tod close to the per—
“eter fences making them reudily accessible to a hostile force,

Recomnerdatior® a. That tower guards be furnished a double
basic load. . .

. B¢ That tower guirds be armed with M79's or 3 to 5 hand
g-enades (n addition v vhelr individual weapon.

. . Thyh en anvi-personnel nine fleld be placed inside
the per.meter fance,

de That tower guards be supplied with hand {leres.

) . 4, That pre~planned mortar and artillery fires be estab-
o 1ishea,

f. Trat sector cramanders conduct rehsarsals during the
hoars of duariness Lo entble the forte to bacome familiar with night operations.

g« That riized buriiers with sandbag protection be erected,
thus allowing persornel to remiin on post and vigilant regardless of incoming
indirect fire,

h, Thit & communications mt.cn among and between towers
ard CP's be establishad,

i. That those azmo f age pads located near the fence
line be relocsted to a more securs area. )

CONFlPENTlAL
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CONFIDEMTIAL

be (U) Jrep: Imdicatars "mat dne .y \3 in the Arsa,.

Lilenyaziar:  In ths cs3e of Qui Xhon and ‘iha Traaz, «nexy
forcos had infittrated in%o the citles uwndrtected by allicd personnel,

Lnta-p Tei=acdt Abrence o civiliuie nersirnel on straets,
tlcsed shaps, ana Lit< <f nvgal flow of triffic aud workers ate indica-
tiona that VQ may be in the ares,

Ber imuerdaticn:  Trat ail allleld prlice aigencles direct
attenticn t: sbeenca of norr.l ectivities within pegulited dreas,

5¢ (1) Jtem: Eamny Infiltrstion Meshod.

Blomotst vr Yo Qaa Noon, tns enery hid o-cunplea entite
balldings wafu»e ipitistion € koeoilities by turneliz~ in torxigh uie
of the urasrgramnd sewar water systen,

lerwon loar-aqa: USAY kniwledge of sewage and water pipe
line cencld “ave denied the ereny tais averua of sppreach,

Bevraapardati-p: That wil aliled pelite agonsies odtain
pidas of tiw water and sewspa systems within their area of respensibility,
Aled 1 current city mip seouxd b svallable,

6. (V) Ltap, Enegy Ir.City Cozbze Tactica.

Maeireinn:  Tn Nha .:.rb, the enemy vsed the qv.ick with=
drawu. tactac 3~ draw f\‘.PnChj fyrees into ferward positions where they
ware then pianed down by neavy concentrations of small arms fire. This
affurnad tne endwy an orpc*tun Ly te 2utflunk end infiitrate friendly
lings. Further, the quick Tovamsnts 95 Lhe enanly give ths impression of
& much larger farca todn actually existed,

angan Leyened: Do not asxzit all availabla troops to one
docatiin o t¢ un imecaty pureiit action, Retain 3 porting of available
troops to acT &8 MusikK-up AT raserve,

deocanerdationy  That friendly forces avoid overestizating
enemy streagth, Sriendly forces shouid pursue by maintaining base of

. fire and maaguver eicaent,

]

% (€} itgm: Lsek of Adequate Mips.

Discussicn: The aveilible militsry zaps of the Saigon area
&re noithdr dotailaed ror ¢f sufficient &ccuricy to be i2ed in the conduct
of tacticil vperaticng, For axample, there ars nuzsrous roads, alieys,
bulldings etc., thit are ncv ahown, As a rssuit, it was extrenely dif-
ficult to gass and roceive pertinent infermition via tadio pertaining to
hoatile iosaticns, direction and scurces of eneny f{ire, and the best
avarios of approdch to certaln oriticel areas,

Recommerqatisn: That present Saigon maps bu updated until
new RADS a'e made available. )

CONFIDENTIAL




CONFIDENTIAL "
Bs (1 Item: Oversr waing ¢f P Madical Facllities.

Ciaenessn: Durang “his :persticnal period the o waral
in taa QWto Evacuatice Fospilual snd "0th Mediesl Cenpany (Cloarins) were
falled o ruch Gopavitys thal tha & Pital collid act dccept nore prisoner
patlerts, Muny .f the tatiert: raa mirae injv:ies (skinzed eltows) which
did not juetufy tholr bearg uipped to the horcital. In addivion, zany
cases arrived withou% Ferms 394 or wny sther {¢rm of ldantificution,

tepyin Leseoed: It Gppesre thit tne capturing unita were
evacuntling healthy pitdents by nalicwvster in an o "It 9 avold gproces-
8ing teu.tersti.,  Tne 5dth Medlcal Cormpsny (Clearang) presently has
lnadaguite facilivies 43 haadle 2 sudden incranse of Pa's during a period
of incruustl worivaty,

Regrpendasinr: 3. Caotaring units nust axarcise the
responsisiiiny for proceicing Fil'e and <hould not finitiate Lomediate evac-~
uatilon ti ln3plt s wnlen« the wounds ire esarious,

Ee Tieo ecroiderstion be given to expenting existing
facilitie:,

% 4 Item' Sumpemt to Natdoval Folice,
Sige,2:4ims Ouring <he TET pericd, the Vistnamese Natinnal

Pailce expomroniced s orivicai snerrsge of Class I and V supplies. They
roguested «nd receised vpy Iollowang Irum the 7loth MP Bn:

3. dand grenndes ~ 4 cases.

Be 549003 AN = 4 Qades,

e Ratiuns = 140 cases,
1, 20 ¢al ¢arbine awas ~ 2 cases.
e, LCliywore mines = 2 cases.

spiawn_fearped: Ths Naticnul Poiice must hove adequats
supplies to endnle sustaniiien »peraticna, Al::z, US units should be aware
of the pesuivility whet thas .lationil Police muy require supplemental supe-

PLIES when thelr si.cne w26 deplated.
Naecagmaduzion:  Thet military police units take action to

pre-stoek sufficient quantities of Clsas I, III and V supplies, to include
waapons, for Qecessary sacrgency issue to the National Police,

CONFIDENTIAL
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l'&‘-“'0 1’ cem s S e
Ive ) Tran, Sotpie ¥4 DLl Military Pilise Fatrels.

Laysirizoas MLLtaey gollen aalts o .:"_lj hava one-vericle
BILIT. Sy Bolage potools. v diapiaten one venigle ailatary police units to
trodtle «vaiss Thov coderph 47 wtmrLit b oanie wind :~r r2iize chamations
wurld wide. Homever, 7 u rosuit (f tre evsesivace s2ired L2 Suieon, it
was nncerairmy b chiage tris 2opgest unte nostilities wora in protrers,
A alncis militury pulice wenicie i .-..;’.'c';: ny £ Pishe and AL

2
& ¢

divabled, 1s wirv:,ily defenreie.2 ond cennrt o irence ine
formrtazn via r.div.  In Saipena Who polres tacty °
flect & c-abad postare. AL silitisy prasce oatraole consisted of two
$ ten truinke, e-ch with g '*s.« 28 ot lzach vhroa sousd =ilisar phliicezan,
The culd pain vl conceps whlth cnatled ..;:L.a,,..-. aw an invegral unit, proe
videa mutn.l s.opart sed wrsistince., No wirtle vehicles wero al.ow:d to
Bove 0 Saigna t2 inciud2 admiiirative runs as well, A1) =ilitary police
patrol cnist were arzed with autemitic wesp-ns, and in some -azes, N79
greands io.ul Lnato,

- onte B & &

hewvily Sollv-ud ivax, ..z.\.‘.."y pelice pitrole :hewld consist  C two or
rors venirier md ke avaed with M0 Tecrine D 5. and ¥79 grens - launchers,

seins Leam wiv Inoir 2utive coxbat zone. 2¢, “tally ina

APETLbinms WA B SCILF Larilt vO sTezs n..':m.nr.sl W
eangsyrt,

ce uwnity <:in u"t..ng

Re s gmewraei-ene Thet 1L wilussry poidl
witch to the dual patrel

1l (UF fremy S0rm He-wullers gille duwonitiom,

Claarzins Ths Tlocn 0F Bn has ne suthorisy o stock and
store S0mn mmunition for their assigned wespirs. However, aiter the
initiation of hostilities they vare 3h:e t~ dbtain sucnlies £ this
needed item. Fire teams vere formed ~uneisting of = 97z crew and a &
ton truck, accompanitd by : M60 machir- gun crew ard a 2 t=n truck., These
fire teams ware kept on a atandby basis in the tattelion srea to be dis-
patchad when 3 need existed for a large culibar wespon.

afaIin Loz-s=2y,  Military polics urits cserating in a combat
zone, espcciauy in built-np areas, can &rfscrively erploy 4ne rasciilass
rifle against bunkers and buildings but zust be aut.k.sr‘.zed araunition,
g ooimendations That T umits an tewns and caties be
authorized tecbulusrlflu and amsuziticn, snd storage authorizitis

12, (C) Teeme Commumicatfon Fivipmert,

Discussion: furing the TTT h-etjlitier veried the raipidly
dhwging situation necessitated comszant c-mmunicatisns between pas>~ls
and hoadquarters: In the cate of the Iighting at ths US D:b-:ssy in Saigon,
patrsls vare oftemn forced v+ ghond™m r)u.m- veh*.c-e:. ard operste crn foot,

sthus leaving them witnout 3 scamanications capacility.

ar2y.nay lesnred: In the Tavidly .hanging cocsbat situaclons
encorntared in Vietnam, cizmunisations, both vehicular and portabla ara
engentizl 4o 40 affactiva militsry pr,l:.c.e effort,

CONFIDENTIAL
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twa sN/FPCe23 nadmo pe= #3.4d,
Ve 5) I3un. Merdiing of Resetds « Cesuaitles.

Ciearir-ian:  USARY letter, subject: "Casualty Reporting,
Cruves Repistestion aod Mortiary Pore ‘d.rcs". dited 25 Decezber 1967, re=
quarea th.t Meiith ird denti) rectras of deceaded US Ar=y poraornel be
evacuited “hreugn gravad regittration crannels without delay. Curing the
recent VO/NVA TUT hestilities, graver regicstration facilities often re-
Ciseu tc dceept %iess pecorze e further processing,

Lesrip Lla \-'-1 S-z0 cnfuaton exists as tc the proper
msthad of hLsndiling the rec-.cds 3 Z23usities at the graves registration
faclliting, :

Recorarrg iy Thst gravar registmstiun faclliitlies be
dravricted t ¢2pay witt proviciorne «f USIRV lstter, sublesdl: "Casslty
Reperting. Grevas Reg.uttatien zrd Msrtzary Prcced'..rc:', sr that ather
Povadaand T thetd rec:sdy ba estiblished,

Séa T Item. Revperdang to S~cnes of Enemy Activity.

wr

Ditzizni oy Wasg military prlice retelved rejuests .for
nasistance = when TooY were notified if gurpicicus or known lcestions
of snemy activity, response was izdediate, Howvever, bacause ¢f i lack
of accurate intelligence information and unfaniliazity with the area it~
self, patrols occasionally dr-ve directly into questinnsble areas where
they came under enemy fire which resaited in c=susltias,

{oitom Leg=zed.  Prase te respoending to .a ineident and
while enroutae, nLutary roide» thnuld rrtsin ae much inferzation as
posaible concerning %4: sltuatics. Ynon proteeding tc the ared in
questioco, they :aoul.d tr.op thals vehicles 5 sufe distance {ron the scens
and proceed with cautiort oz foof U. rog.militer the ars:. Once ths site
uation has been surbeyed. 2 decizi:n can be m2de whether to proceed or
%0 call for reinforcéhunits.

Resormend:eins Thet ershasia hs placed cn trairing all-
itary pslics in the proper techiigques t.¢ te erployed wnen spproaching
¢ombat scenes, to include msxisg 4 vesinraisdance and utilizing the
principles of dispersion, crver and ccacsalment.

15. (C) lrems Seearricg of Riad deaditisns,

B.gzuzvicn® * During the recent T2 h:nni‘.in, p=oblezs -
arose concerning the veportihg of road dats, to include the security con-
dition of the roadway as well ss damaged bridges, cbstructions, ete.
Also, there were difficulties in obtaining sccurate and timely deserip-
tions of the rosd conditiocis shroughsut the Fevublic, primarily because
0o single agency had been désignated to z:onitor rosd dats. The 18th MP
Me. sssumsd this responsibilicy snd begaz to githar the necessary data
frra ivs prasent vepeTting egeccies, (ice the responsibility was sssumed
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.the e riitdin =y uedating g %
Wt er tr ornersl snd zepsrt,

[asron Lexmenir A single sgency :hould be estatlicned to
AcTept ird durmadirdte roed irfordstion data,

Het.mrerdzii-ms Thit tre 15th MP Bim be designated the
L sgency to sccezt, end dxonw;rato road condition data.

16, ‘0) Tters Fire Discipline Aring US Billet Ocecpm.o in Saigon.

Ve

Bir-gonase A provisn peeniiar t2 Salgen exirts whese aun-
ernus BCQ':. BEQ's (:ver 100 hul.d.r.a-) ave found in elusters and in iso=
itted icaviony tarsughout s.l vecticns of the city, A graat oajority of
thous bil.sts recnived act:mutis waapspe fire and pers:a:ul residing therein
were ant wertdpped ti dofend tnetrelver agsinst VO gttace. Eventuslly the

cec, prute recorven weapirn: of virind: ~lase ord driezipticn, A rew problem

then & ve when aamwud Meipisties ften anmraired civilierns, «tarted firing

withodt hénefit 3 &n enety target, Tnave were Dany nights winea indis-
eriminice, mc'.;:'cir vhad fire wat dtrr:*.-:d at strests. bulldings, >rof tops,
vendcles, alieye, fviendly vr3.pe, Natioral Police end US ailitury police,
This Jiring suks Srem U2 Rilletr and ctivdlian hitels accupied by US and
otrer o '.t-n'.f-:-'unt.rsr parsarrel, srd &t times ther pridiced greater danger
than the W7, s » 2erit 4n wei aecesraTy to dispsteh military policemen
40 the varicua billets in arder o stop tre firing, :

Leszsr Logered: Milivary passermel billesed thrwigrut

Saigon mra unarced and .~pren:ved ts deferd themselves agzinst tae VC.
Defense plans and fire d.siipiine Teis,rss ware non-exiztont.

. Reeoomend il Trit individusl billet defentze p.1ns be
dwclopod, and’ all occupants fully briafad on laesl comditisns, and en
their role in the defanse plan. Eazh billat should have an intermal
weapon and ammunition source which gh~:ld be secured srd strictly cene
trolled. It 4s not intended that aeich sccupant should have a weapon, but
4 variable number of weapons should be aveilable based on the ls-cation
of tha billet and the number of hiilding sccupants, There should be a
radio in each billet on & common cuamunications net to facilitats the
pasaing of informatiom.

Te N tims Cimalty Reperting,

n Woesrvatome  UREV Raguistion 600-l, subject ss sbove, dated
20 Octobar 1966. roqntru that & telephonic repir: of casusity be called
to USARV Casualty Secttion utt...iug 12 houra a=d if incemplete data is
svailable, wichin 24 rours, D.-ing the recent VCAVA TE? hustiiities,
informstion was dften uwot muablo due to the tactical situatisn and
wsher of casualties being pracessed,

lepecn Lesvred: Becrule ¢ tictacal conditiorsz, units are
net aiways aple to ldent.ify cszualtier prommtly and furnish the required
report vithdr 2L ncors 83 praseridsd By USARV Rog €CD-l.

Rkoasmpyydation: Thar ysakv Reg 600-1 be changed to extend
tne required cu..n‘.zy rono:t.ing time from 24 hours (incomplets data) to

‘an irdefardts revorting tixzs.
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i% () Itors Tpectal Tralnimg £20 City Fighting.

Disansaiar: Units «f the 18th ¥P Bde while figntiag in
bulli-up ATcsn encuntercd ap entire naw styis 3f fighting, lormal MP
trairing dien ndt incl.de street ard hivde o nouse fighsuirng. As a
result uilitary police wers initially over agressive and fired without
_the bezeilit of an identifiable target.

Leernr Losvmes. a, Cozbat in built-up areas involves
diffecent “echriques {rom thits normally taught,

b. Milatary police were unfamiliar with the principle
of hause=to=house fighting, (mter and search procedures, and the rules
of engrgemout 4nd targat acswisitiva.

Rescmzerd:tisn:  a. That combatein-city tralodng, as
oatlined in FM 31-:0. paTt two 3nd trdirdng Srem Army Sub Schedule
19=951 ~n fize disciplire te given tn 2ll military persarnel statianed
in wuild g Areds.

b, That £izar plona of critical installatiens snd
buildirgs be mrde availihle t. &ld military persancel in raceptuning
bulldina whatr hso been overriy ard tccupied by ths enexy,

1j¢ 13) Itgu: Alert Dicaster Tesx Crgznization and Ejuipment.

g

Dioesziacn: The current emevrgeicy missicn for the 714th

MP Ba s oo poovide :.ppatt S35 US Army HeadsuiTters Ajwa Command (USAMAC)
in ths asnduct of disester recovery sperations in the Saigen/Cholen/Tan
Son NI24 ~ea by providing security and damge control. The cencept of
optsatizus cavisiones 4 targe 2cale di2aster or enemy destructicn such

as toe hlowing wp of ¢ U3 biilet (eimilar to the destructisn of the
Viet~r:. rital) by VG personnel., After confirmstisn of 8 disaster by

the Frovast Marahel, ths 715th P Bn 1s rejuired to dispatch a 25 man
alert firce to the affected ires. The team is organized intc a control
send cozdon Leam which geals off aud 2lesrs the damaged ares of 41l une
auttorizad pearachnel; & reccus tesm vhich evacustes casualties from the
building; <2q o scarch veam sssists END personnel in lscating other

Daake T apiraives. The pixn makes 2> proviiicn for the use of hattalion
BN FrY psoicraan e fightaing units.

Lesrong Learrned: &, Twenty-five meu dizpatched at onetizme
into a0 unticown situation in 4 budlt~up amea such 2¢ Saigon proved un-
wWieddY 10 dergersws., Tictics wers changed in trat 11 to 13 man‘tosme
were didpavtied o make cintact, cxplore fneny strength cspabilities,
ant/or 40 sweep the area prior to commitment.of further forces.

b. The use of 24 ten tzocks far the dispatch of troops
proved unsuitable., One af the 25 min teans was sluoat totally destroyed

in & 2} ton truck wnen hit by an initizl explosion followed by autcmatic
weapona fire, grenades, rockets, satchsl charges, and intenss saill ams -

fire.
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ce Tie MaTO grende aurther and M40 machine gua established
themselvres as invalustle Aid: to these teazs,

Recesmerdationz: a. That Alert Dizaster Teans be organised at &
strangth ¢f 11 to i2 perscrmel dad be armed with a M-60 aachins gun and
several M«79 grinsde launchaca,

0. That theso teazs t2ivel in vehicles nd larger than § ten
and 3/4 von trusks, and if pn.u;blo in either APC's or V=100's,
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DaAnAWAr CramatTants, two piitaons of miiitary pclicemen were brought ina

sticrrl Cantral of the 716th Military Police
‘- N ’

Ristoruion:  Under tas cirsumstancea that developed in Saigon
durirg tha Ta0 n-stvil.tianm, it Barize eridert Lo the CO, 716th MP Bn that
under tha exiatirg :taitical slituation malice methods were naither adecuute
LOr 4ppr: Lrirte TA supe witr the rituwstion. The 714th MP Bn is operaticnally
contreilad by the (G, USAHAC, Trls cuabersocs ard completely inadequats
CONtIOL aead.Ie creatnd a giltuatica wnich coxnpelled the Bittalion Commander
to ot witl'out tha “enefis of cramund guldance. For instance, the battalion
13 not included or invulved in any USIHAC pian for the defense of Saigon,
ner does Mo datial’nn have s definitive cimmend and contrel posturs for
such contivgsmsies, In odditlon, 4 designated cinxunicaticn channel o
any higher r supervisiry channel hos not beea established. Information
wes sdisined from a.nit ring tne military police wperaticnal rnet and call-
ing varuiie sgeniiesfunivs foo inforzatlon. The Foovest Marshal, USAHAC
19 a atafd Jificer ana 12 not familiar with the capabilities and limiva-
tions of the unit <:ud therefore, is in ro position to control the battalion.
It shauld ba aated thut reinforc-sunts »id resupply of ths 7.6%h MP Bn
caue I{ror 8%th MP Gp, 18th MP Bda., 1Ix the sdministrative and logistics
area \39%h MP Cp responsibiiity) thows were clearly defined cnaunnels of
comnenic.svr iy, vrd these channels wirked extromsly well, Initially supplies
ware delivasud by helicnpter, Suoreisent supplies wers delivered via ea-
cnrted suwopLy vohicles furnisned by group. Due to the exceszive amount of

frem tne 92nd Miidtary Poiice Battieion (arTanged through the 8%th MP Gp)
L8 re.nicree Cunpany C at MACY Headzua-ters., Aas tactical commitizents
begas o, Suminisd N L Febr.ATy 1968, tnese trocps were returned to the.
9ma MP 8.

' st n imirred:  The petational channsie between USAHAC
and the .716th MP Bn proved inadequate in 4 ¢rmbat situction. Only threugh
the close cocrdinacion and cooperation of tha 33th MP Gp was the 714th MP
Fu abla to perform affoctively »ad c.ntribite greatly to the cefense of
Sdgon.

Faevazzndanisn: That ths 716th MP Bn bs pliced under the
operational control of the §3ith MP Gp,

2i. {(C) Irem: Yel.-cssiar =f Ticth Military Pelice Battalien,

Sa.nootaih Tarse comcaries of the 716th MP Bn are located
in an extremely untenable location \C.pit.l/St Georgs BEQ Complex) in
Saigon. - These billets & .ocated in an ares that does ncv lend itself
to ingress and egress £o e B> cperationsl unit. The vehdele parxing
area 1 small and axtress. c.igested, It has only one entrance/exit
which if dlocked or braught under fire would preclude vehicles from wxit=
ings 1f the billets ware destroyed or overrun, 3/5 of the battalion would
be ineffective., There iz cniy cne appriach road into .and ane narrow one=
way route Lut of the ares. Cczrany €, 716%h MP Bn, at MACY Annex. Tan Son
Nat, was reinforeed with & plitcon {zom the security guard company. On
the afternoon of 31 Jinuary, Co C was reinforced with two platoons from
tae 920d KP Bn, These pletcons werc eventually returned to their parent
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anit,  soadn n 6 Februiry, cne plitosn (=) with vehicles was obtained
from 8°th MP Gp t- reinfcrem tre 716th MP Bn. With the aspect of MilV,
and MiCV Aznex ares grewinz in sise snd izporcance, and considering trat
ccamunication srd road access between north and south Saigon was blocked
several times, trere it every indication that an acditizral company is
needed in the Tan Scn Nn:t arei, Purther, as the MDCSE program progreisss,
pore of the 7.6th MP Bn's c-zmritments will be in the northern arsa of the
city, and less in Saigon/Cholon,

Lesaa Laarned: The cumpanies of the 715th MP Bn can be
better postisned to acecmdlisn their mission in the Stigon area.

Razcomendatisn: a. That two ccmpanies be relocated to
Tan Son Nmit area.

be Thit tw ccopsniies be relocated to the Internacional
HG‘.J-.

¢, That ore coapary be located at the Ky Scn Annex BEQ,
which is edjucent to 4 secured sub-zotor peol of the battalicn,

de Trat tne Capitol/St George BEQ be vacated.
22, (C) Item: Smruniticn and Rations.

Digoueaien: Unitz within the Saigen/Cholen/Tan Scn Nhut
ares were oot famiiiar with Locatians of supporting depots ard prucedures
for re-rejuisitionang ammunition and rations; therefcre, reaction time
was increased during this period.

’ Langon learned: Unite were not prepared to cope with re-
quirezents for immediste rescticn for resupply, Ccoz=indera had not pre-
pared proceduras in sdvance nor indoctrinated personrel as to location
and proper subrissicn of raguests to supparting depets,

Recommendatinn: That maips should be prepared irdicating
locatlons and rutes Lo supporting depots, Updated requests should be
prepared ilu advance sn whern 2 raquirement arises for resupply, units need
only to cats &ni1 sucait requisitions to supporting depots. All comminders
should insurs thizt tasic locads of ammunition and rations are current and
are maintained ot suthorized stockage levels.

A, (-)(NOFORN) Item: Effectiveness of ths National Police,

Digcussion: Tn the initial stages of the TET attsck only
limited rumoers: of National Police were available. As & result, their
effectiveness was inpaired, -

Legson lesrned: The National Police are not aware of the
requirsment or necesaity for constant police operstions and protection to
the populace. In preparing plans that invelve the Mational Polige, c.n-
sideration must be given to this characteristic, as well as their belief
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’ cust-Ts and ae’reasvd effectiveness ducing halicay periods. Ig

Res-mrerdatiors: That programs be developed to instill
in tne Natlonal Frlice ¢ tonse of urgency amd responsibility as well as
to upgrude their profescionslisn,

2w (C) Jhem: Sealing off City Aress.

Discuseisn: Each Provost Marshal Office in IX CIZ has dee
veloped plans to provide for the sealing off of certain area in the event
of terr:riet activities. In a :zombat situation, these same techniques
ware ‘mplemented and srtended ta prov do 8 blo:king line lor city defense
and isolation of enemy persornel.

lesgen Learned: Techniques employed for terrorist reaction
ean be appiied during nostile poriedn to prevent eneay infiltration.

R isn: That all contingency plans for terrorist
Teaction be revicwed ard tailored for atilization during hostilities,

3, 2) liame Utilization of the V.100 Commando Vehicle,
Dissugseion: The 89th MP Cp dispatened two V-iOO'a to the
716th MP Br fur use as regiired. They were used in areas where sniper

and subeaatic weapons fire was prevalsent. They were slse eaployed tc
accorplisn the following:

ite Amut resupply t: iselatad unita and cempany basic loads.
he To axtricite tr@qndly units pﬁnod down cr cut off,

€. Crnvoy escert of priority one iteas (ie. ammo, gasoline.)
d. To draw x’irp from suspected sniper pnsitions.

: e, To desrvy >~ neutralizo VC sniper or light machine gun
positions, dawxiislly those lossted in elevated positisns,

£. To extricate deud or wounded pers.nnsl.

Lleeten Learped: That T-100's are sn extromely valuable ad-
div. .- 7 wrlitary palice vsttal.on cperating vnder ccubat conditiens in
a oity ™ sualar builteup area., Tt has an excellent combat-in-=cities cap-
sbiliciee - {irepiwer, comzunication anu excellsnt manecverability. in
addition, i snoroachar the psyshological deterrent factor irherent of
wrporel vesicaos, witrout tho lLimitaticr of excess size, noise and strest
destruction,

Recoppendation: Thav the 1l8th Military Police Brigsde's re-
Quest for 72 V-100's be approved as soon as prasibdla.

CONFIDENTIAL
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\(\ ' . (U) Izz3t laentification of Eaemy Trosps.

: Disevaeinp: During strset f£fzhting in Qui lhon, it was some-
times Lupoasible t4 ciscern the enexy fr: nnocent civilians., At cre point
triendly firces wars on cne floor of & bu !ing, the enemy on another floor
of the suze building.

ie:yen Lag-+ed: The eaemy often wears civilian clothing to
make his imnediate idsntity in & combat :ituation izpossible.

Recommendatizn: That Psywar be tasked with irstructing civilian
and frisndly fo2cas in anergency procedures. Contingncy plans should include
plans tc desiguate certain markings to Le worn only in combat. A variety of
these markings srould be aviilatle.

27, (L) 1rez: Areored Vehicles.

; an:  Armored & ton trucks patrolled streets and highways
wathout difficulty in maneuvesing. Thneir armor provided protection to pes-
soniel frow smmll arcy fire. AJ a result, patrols were sble to maneuver to
Bore desrrsble firing posatisns from which to lay & base of fire for support-
ing elsxsnta, The unpretected & ton truck wvas extremely vulnessble ta s3all
arms atteck. Oae such vehicle was abandoned in Qui Nhon when saall aras
fire purctured the tirss, At lesst two Ren were shot in the leg dus to the
vehicle'’s lask of protectiun.

Lejay Learped: Armored 3 ton trucks and othsr typses ¢f arzored
vehi ius provide udquate protection and mobility while erngsging a haatile
t:;'u 1a A 2ity. The unprotected vehicle is easily imuobilized by amall aras
fire,

l .
Rigezmaodazi-n: That mors & ton trucks be armor plateq;
thul eash arsa ob%ain V-i00 vehicles and nse APC on & texporiry besis for

ity Lighving,
28, (*) Juem: Weapons Effsctivenesa in Built Up Areas.

Diacyzalon: All units participating in firefignts with 72 in
bRlit up oA enacrsed the M79 granade lauschor as a highiy effective
cloas=gricat weapud. Tho o0 macnins gun wal also very effsctiva {ur Suppress-
ing VU drase of fare and gsining fire superiority. The ¥16, ussd L%y person-
a4l Srea other waats figating side-by-ride with P, was found to be asuperior
te the M.h :n tals type flghting. The M6 delivers a greater voluas of
firspowsr ab flesting targats thus imoroving chances of & hit and alsy re=

 dusang expowurs tizae of the {irer. The .45 caliber pistol was .t used
throughout Sno TET hostilities. )
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Lazecn Tujyeneds The N77 gremade launcher and MSO machine gun
ars well suited for close ¢.mwbat in built up areas. The Ml6 is superior to
the G4 far thie typs of fightang, and the .45 caliber pistol is of little
value in this type of ccabat involeing 3hort ranges.

aronmengations Q\. That all military police units be equipped
with Mo ifled a8 s0on 4s prasible t& impoove unit capabllity to effectively
perfcim rear area scourity missions in bullt up aress.

b. That MP patrols in built up areas have rifles available
in their venicles at all times. That the ruzber of M79 and MG be increased
by sotion of the USACDCMPA.

29, (0) jpens Milatery Follce Flghting in Cities.
Dizcyssieps Xa wvis the case during TCT hostilities, Military

Police xwy he ussd as axitial sosault and reaction forces for an extanded
period. Security ul dillets and instaliations miy besoms & secondary mission,

Leaven Vegvinea: MP neea contingency plans for sxterded oper-
ations in cizias to allow fur celays an replacexments,-additional forces and
Supplies.

R omaengdsvicn: That plins allow for greater MP commitment.,
extended dusation and actian in rustained combat.

30, \C) Izem: Inadequacy of TOE Weapcns Allowance.

,  Dlasyssion: The TOE for the 177th MP Det allows only four Mk,
leaving eight pessniniel with oniy .45 caliber piatols.

Spiscn [earned: When the PM station is under attack, current
TOE weapts are dnadequats for defense,

Rmcemzanaati-ne  That TCT authorization provide for aa increraes
in weupuna oinier thue 45 calubar pistol.

31, \C) {teq: Cosaunicaticas (FM Radio).
Dasgusstog: Badis e mmunications in msch ares was marked oy
overinuling of the net and lick of cocrdinatism on fraguencies with other
allrea palice sgencies, Scme of tha sost common discrepancies wers stations

interrmoting othear stationy. Transxissisn of unnecessary traffic and failure
to pian msysage befors treniaission.’ ’
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222 ae?dra8y:  Imadnguate communicasion liaison with other
allied rolice ageacies csvsed unnecesnsry duplication and traffic on the net.

Becommerdas.oit  hat all pevsonnel receive extensive ine-
structions in radi: commanicationd procedure, aad saperate and sola-user
frequeccies be mde available to all Military Police units.

32, (C) Iiep: Ammuaition Supply Depos (AoD) Gecurity,

Disgusaion: The AdD at (HN reccivel mortar fire at 0320 hrs,

131 Jan 8. Security personasl manned tho towers snd s ecurity CP. CP security

persounei supernascd and sonsrdlled security operations. A reaction force
sugmerted thy pad zuards and pairolied tho depos perimeser., Confusior re-
tulted frozdual chals of command and resronsibility and excessive personnel
at the depox,

423305 L3zced:  Excestive personnel at the depos hindered the
sedterivy ulaslon; paa guards firesg +ns:ds the depot endangersd lives and ane
madtioa withia vhe dapas,

Recanmendstioz: The* miaimum personnel for operstional re-
quiremen*s be prasent av anv sime, thas pad guaris be replaced by roving
vehille peurola wasthin the perimeies; <nat one clear chain of command for
311 ASD pervonrel be estaoclished for control parposes.

33, € uemi  Ammumanica Ra-Supply.

Dissanias: Milizary polins detachmaxts i Daiast and Ban Me
Thout ensounvered aome 41ff_caliy in being re-supplied with samunision.
Other US umiiia 1% the ares ware in shore suppiy of ammmation, thereby lizite
ing vheir capshili.ty to assiey the m.lutary police. Also complicating the
protlen was “he fact that soma of the military policemen wers s-med with tho
M-14 rifle and some (dog handlers) were irmedi with the M16 1fle. Ammunitien
had to de re-supplied fiom Cam Raxh Biy ssd Iha Trang ind, initially, soce
difficulcy was encountered in acquiring aiveraft.

lanton Learned: Szail, isolsted military police units Cau en-
coanter axrficultiies it bsing re-supplied dus =0 nor-availability of aircraft
or the hostaile situavior, Personnel should not be arzed with differsrs sYpes’
of weapoid, - - ) '

Racammndesian:  Tras double basic loads be szockpileda-

is0.atea mits and that all per:crnel assigned o thete locazions be arzed
wich the ains type rifle, prefeTably ths M¥eto. ‘
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oo ) Iiam: Hetificuticn of Psiendly Yorces and Non-combatant Personnel.

ugyrsien:  In i Nhen and Nha Trang, zany US military persoznel
and civilians live 1a b-vuses without nuzerical designaticns or telephones,

lasern Lusz~iege  Miny vnavzed personnel did not receive pro-
t~2tion and mfcrmuon becavie their locations wers unkncwn.

Resemmeniati p:  That Psywar initiite a plan whersby personnel
may be inastructed 1n suergency Deasures by aircraft loudapoakers.

35, V) Ism: Llog System for Tactical Emergencies.

BASeg dtine H-uqurte': » a&th MP Group astablashed a jourrale:
log eyrtenm ccvering ucn event by arra, rather than by cremy cperatioa.

sutyen Lesreez: Koepitg & log bY aTea: of operation rather
than :scurrisce of eheny Mctivity pravided 2 ready referencs of information
for evaiuition.

Recemmarde ;; r: Trat each major MP headquarters institute a
log by otaraiinel ated, lli.bing enemy Acti\m.v and dispositian of friendly
troops.

3o, (G Item: Coondinetion with Atligd Military Polage,

Dizgusring: Mach of the caty fightang was conaucted by cozbineu
US, VN a:d ROK r. Ia some instances, confusion and duplication resulted
from lack of overw.l cocmana supervigion among allied pollice agencies,

La2-q Lasr-ed: MNors puiitive and acourave informaticn for
detidatns ~nd apluyeat of trocps wauld have been effected under 2 central-
ised police nescyuarters.

Reg-amapzstiog: That & e2gbined Police Qparations Center be
SeUAL. i%i4d, C.naualang < Jopresentatises Loz all polics forces of the
Artg corcemad. The prinircy sissicn of the carter would ba to ccordinate
A%A SMLPOL aica Gparitacns during hostile acvivivies.

e (L) Jrsm:  Aweertang of Cozsat Equipment Losses.
B sgany o1 ihlse we\"imcod difficuity in the precsdures for
Peportiag omdat wcases. {edbit losses often had o be returned to uinits for
addaitlicral anfornetion,

zr~d: That perscnnel responsible for preparing cozbat
losses were unfamiliar with procedures required for sutmission of these reports.

- ap:  All ccxzanders nuat insure that their personnel
are tlorougnly mnlw witn sibalssion procedures for ccabas losses.
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38, (S) I.om: Leck of Intalligance Infarmations

Discyasser: There wad a lack of intelligence information svaile
able during the Tal hostuiztios. Roports were often incomplete or incorrect
and Tumors were olten taken . facts.

Lesaons laacneds Al e:cn leval of cozrmand tnere siould bLe oae
srecific agency establithed soioiy for collecting and disseminctirg iatei-
ligence information. Bafore reporiing *rov intelligernce informavion, perion-
nel must insure that their information 13 complele and acsurgte. A oystenm i3
needed to facilitate the timely and accurate exchange of informstion,

Recammendatoan: That command emphasis be directed toward lioe
proving the irtailigsace syssam 2% all levels of command., Coordination
should be effected with all avairlable operation center-and intslligence
sgencies v ineludas ARVN, ¥WF, and National Folice. Most imporantly
intelligence information should be rapidly evaiusted snd disseminated.
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