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CONFIDENTIAL 
DÖ-ARTMERT 0  THE ARMI 

KLADQU/JUERS, 39TH SlCIUd. BATTALION (SPT) 
APO Sen Triidsco   96291 

SCCVSG-3BC U Februaiy 196? 

SUBJECT:    Operational Report for Quarterly Period Ending 31 January 
1967, Reports Control Symbol CSFOR-65 

TO:    Deputy Cemahding General 
United State« Army Vietnaa 
ATTN:    AVHOC 
APO   96307 

Section I, Significant Organisational Activities 

1. (G)   During the reporting period the 39th Signal Battalion, 
assigned to the 2d Signal Group was ectmended by lieutenant Oolonel Don- 
ald L. Jenkins.    Captain lany R, Adolre cor sanded the 232d Signal GonqMnv- 
untll 15 December i960 when the unit became the LLth Signal Battalion. 
GuytcJLn WilliGn P. Rexroad coonanded Headquarters and Hecdqusrters Detach- 
mttnt until 5 Jonuary 19ö7 when 1st lieutenant Galllf hoore, Jr. assumed 
ectmenr-.    Company D, tlst Signal Battalion, 'attached to the 39th Signal 
Battalion was ccraaanaed by Captain Donald E. Keen until 5 January 1967« 
at which tine Captain Willian P. Rexroad assumed ccauand.    Captain UHliam 
R. Stiith, Jr. ccomanded the 267th Signal Company until 12 November 1966 at 
which tiuc Captain Hugh M. Menking assuaed coomand.    The 518th Siwitl Con- 
pin: wan cemmandod by Captain Daniel M. Jones until 6 Movaabor 1966, when 
Captain oornard K. Kcllom, Jr. ossuaod ecsanond. 

2. (G)   On 2b November 1966, Gccpany C, 36th Signal Bettellon, 
counrndad by Captain Fr&nklln P. Follett, was attached to the 39th Signal 
Bütte lien.    On 28 December 1966,  1st lieutenant Daniel S. IQunk ossuned 
ccoaond. 

3. (G)    The Battalion performed its mission of signal support 
in the Any of the Republic of Vietnam (AJRTO) III and IV Corps nrees dur- 
ing the reporting period.   The 39th Signal Battalion had only limited op- 
erations in the IV Corps area, operating a 45 channel microwave system 
from Vinh Lon^, to Con The and tenrlnation of a 12 channel VHP system r.t 
\ung Tau ff cm ty- Tho, until 10 January 1967 when e provisional platoon 
frou Ccmpanj- C, 36th Signal Battalion started setting up base crmp ccm- 
nunicctions at Don^ T:xi, 0 kiloccters west of Hy The. 

4. (G)    Ihe Battalion sponsored Company C, 36th Signal Battal- 
ion upon its arrival 28 iLvtuber 1966.    The conpany was established at 
Bearcat (Long Thanh North) the some dry. 

5. (C)    During the reporting period Company C, 36th Signal Bat- 
talion deployed overseas to the Republic of Vietnam from Fort Bragg, 
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3CCV3r-S3C 
SIBJaCT:    Opcrntional Report for ^uört^rly Period EiwUn* 31 January 

19ö7, Hcporte Control bynfcol CSFOa-65 

North Carolina.    The unit was notified of its inpenoinf. deployment in 
June 1966 and i?iMediately ber.an oreparations for movement.   These prep- 
arations, included RW orientation, qua 1 fleation in arms, traininr to 
improve MOS Qualifications, and preparation of equiprent for overseas 
shipment.    The unit hat its Onerational Readiness test 7, P. and 9th of * 
"te^ober ISä6 and shipped its equipment 17 through 22 .October 66.    The 
main body of troops departed Fort Braw on 8 November 156^, while the 
advance party of one officer and four enlisted men flew to Vietnam on 
lit November lc66.    The main body arrived at Vunc Tau aboard the MSTS ship 
TISK'o QDQIS on 28 llovember 1566 and wan flown to 3ear Cat by C-123 ain- 
craft the same day.    The ^na^or difficulties encountered durinp POM were 
as follows. 

a. Replacement personnel filtered into the 'mit up to two weeks 
prior to deployment, makint it impoftibli to fully train or properly pro- 
cess those personnel for SWV orientation, oualificftion in arms, and man- 
datory subjects training, iouipment and weapons had been shipoed; how- 
ever, trainin* was attempted aboard ship, but the lack of space made this 
unfeasible. 

b. Repair parts and all TO^r equipnent were slow in being issued 
to the unit.    The   'nit did not ha^e all of its required generators until 
the day its ecuioment w^s shipped to port.    *t nort the reneratorn were 
raeelmerj stenciled, and shipped.   These generators would not ive been 
receiver: had not the inspection team from higher heacqiarters called all 
over conns tryin;; to locate end- h generators to fill the unit.    In lieu 
of two AiTAHC-73 ilanio Terminal Sets on.t Jm/^8C-69 Radio .Tctmiftal 89% was 
issued.   This gave the   mit its requires capability in number of radio 
relay srt-s and carrier equipment, bat did not give the unit its required 
number of teletypr carrier equiprent Av/TCC-20« 

c. The unit was informed by transnortatlor oersonnol that the 
basic load of amrvmition woil^ be placed in a coner container, loaded 
aboard ship, and stor-.d on deck.   The amunition woulo not be available 
during the sea vo/a- c but upon debarkation the conex containers would 
'e opened ani. the ammunition distrih tted.    ^he night before debarkation 
it was learned from the Ptvy and transnortatioti personnel i.» RVTT that 
the conox containers would not be ©.Jener and tha+ the awnunition would 
be handled ae hold baggafte.    As a result, the unit did not receive its 
basic load of ammunition until three da'^s after it had arrived at its 
final destination.    The S-b of the 39th Signal Battalion obtaimd ammu- 
nition for the company (more <->nrmnition was obtained from an armored 
cavalry troop in the area) in order that tue unit could defend itself. 
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bGCVbG-SBC 14 Ftebmcry 196? 
SUBJECT:     Operational fltpbrt for Quarterly Ptriofl Inding; 31 Janiary 

1567, Reports Cwniroi Symbol CS^^JR-öS 

6. (C)   On 30 January 196? the 267th SignrJ. Cociprjiy (C?.ble 
Construction) racvod by truck convey traa. Vung Tau to Eien Hoa.    They 
Joined a convoy cf a brigsdü of the 9th Infantry Division.   Another bri- 
gade secured highnoy 15 from Bcria (Phuoc LB) to Bearcat (Long Thanh 
North) for the move.    All vehicles wore sandbagged for protection and the 
trip wr.a n^dc without incident. 

7. (C)   Significant cocxiunications activities during the period 
1 rtcvenber 1966 throuch 31 January 1967 ere r.s follows: 

a. Cccipcjiy C, 36th Si^iP-l Battalion was tasked to prcvido base 
emp ccnauricaticns support at Bearcat (Lone Thjmh North), R'.,1T, for the 3rd 
Brigade, 4th Infrntry Division to enable the Brigade to uove its conmunica- 
tions equipment and personnel to a new location.    In order to provide base 
cenp ccEBnmications the company hod on loon a Teletypewriter Central Office 
AiVhGC-9 for c. telephone switchboard, a Catmunicetion Patching Panel SB-611/lllC, 
two AN/hHC-69 U^dio Teininal Sots, and t Telegraph Terminal tN/VSC-W for a 
caucentor facility until their couijxicnt arrived in country.    The 518th Signal 
CoEipany erected a 106 foot AB-585 tower at Bearcat for the VHF antennas. 
When the 9th Infantry Division moved into Bearcat the switchboard became over- 
loodud.    Company C installed its own Mrjiual Telefone Central Office AN/fcTC-1. 
At the same time the loaned equipment was replaced by the unit's Communica- 
tions Patching Panel SB-u75/JSC, Radio Repeater Sets AlI/fcRC-^ (V), Tel- 
ej^raph-Telephone Terminals AN/KCC-6. and a ArT/GSQ-60 shelter uo go with the 
AK/flbC-29 to form a ccmplete ceneenter facility.    The 267th Signal Company 
(Cable Construction) installed an extensive outside cable pl&.l for 
Bearcat Ptiase I.    In order that the outside plant cable could be connected 
to tactical equipi.ent, an intemediate distribution freme was constructed 
in the Signal operations area,    7 it operation gave valuable training to 
the unit in cutting over from one switchboard to another and in reteminating 
systois freu one area to another. 

b. The Vun£ Tau-Saigon microwave (All/rRC-29) system war upgrad- 
ed fror 23 to 45 voice frequency channels hy the 518th Sigial Cocpany on * 
14 ilovoaber 1966 upon the return of AN/TCC-13 multiplex ecuiprent from 
Thailand. 

c. Cof.pany 0, 41st Signal Battalion (?9th Signal Battalion) 
cou;.leted the installation of a 1C0C line Dial Central Office begun 15 Oct- 
ober I960 at the Vung Tau Airfield cccmunications building.    The cutover to 
the dial syater (upgraded froti six to seven digits) is now planned for ?5 
February 1967.    During the construction of the Dial Central Office a new out- 
side cable plant was being installed by the 267th Signal Company.    This pro- 
ject MLS completed in January 1967, and the present manual telephone system 
was converted to the new out.'ice plant pending the cutover to dial service. 
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1967,.a«p*t8 Control.Syabol CSF0R-6S 

d. The 516th Signal Companv erccte-' a 78 foot Aß-2l6 tox;er for 
the 12l8t Sifna1. Battalion at Oi An ll* roveraber 1566«    In fiecember 1?66 
they crectad a 120 foot A3-216 tower for the 125th Sipnal Battalion at 
Lai Rhe and a 2CU foot A^-216 tower for the Ifth ^nf;ineer Brigade at Bien 
Hoa.    In January \%lt an AB-216 tower was extended from li8 feet to 78 
feet for the 36i.h Signal Battalion at ^ia Rae, 

e. One 23 channel microwave (AiJ/THC-29)  system between Nlia 
Tranr and Cam ianh 3ayt w'.th a relay at ^on Trc- Island, was irstalled 
1 January \%1 by thr ^iPth Signal Comnany.    A U5 channel microwave 

(AV/rRC-29)  sj^stem hctwpen Mha Tranp an^ Tuy ^oa with "drop and insert" 
relays et Binh Koa, ^on ^re Islanr', anr Vang Ho   'ay w^s installed 2R Jan- 
uar' 1967.    In addition, thr ^If Si;n-1 Company also installed a 1*5 chan- 
nel microwave  (Mi|/TRC-29) system betwe« n Saigon an4 T^ng Binb.    Radio 
contact was established 31 January 196? with charnplizaiion scheduled in 
February 1967. 

f. Tac 267th Signal oorapany starved extensive construction on 
an outside ca ile plant for Bien Hoa in support of the 173rd «irborne Bri- 
gade and other units in the Bion ffoa area. 

p.    In January 1567 Company C, 36th cirnal Battalion, attached 
to tho 3rth signal Battalion, vas taskec' to provide base ca'^p communica- 
tions for one brij-a Je of the cth Infsntry Division at Dong Taw, RVK, us- 
tfls a provisional ^latoor.    Communications Sup'Hjrt provided the brigade 
indue» d switchboard, concenter, multichannel T^F radio svstems, and wire/ 
cable construction.    The ?lCth bignal Honpany croctec a 2Qh foot AB-216 
tower for the «ountli» of VW antennas.    The soil fosec a problem for 
ertction ot  the antenna towers and telephone polcf..    The ground in the 
area had baon drsdj ed from th^ river bottom and h#d not e-ttled enourh 
to ßlva ft ^im foundation for the tower and polrs.     Cnstallation of 
telsphme   •»olee ir the area and the erection o+  the tower javf valuable 
expertenoe to persocüol o' the battalion in construction using 'instable 
soil. 

Section 2, Comiuanders Obstrvations and f^tco »n*ndations (il) 

Part 1, Observations (Lessons Learned)    (TJ) 

1. (TT) Personnel; None 
2, (C) O^erations 

Conriittments af Hew Signal Unit»  Tr>on Arrival in Country 

Item;    Time of committmeot. of new signal «alts upon arrival in 
eountry. 

4 

COINFIDENTIAL 
I 



CONFIDENTIAL 
SCCVSG-SBC Hi Feoruary 196? 

SUBJECTi Operational Report for Quai-tt-rlj Period Ending. 31 January 
1967, Reports CorxtroT Number CSF !R-^5 

DISCUSSION; During the first two to three weeks in country, a aew 
unit normally does not have its TO&E equirment to undertake an assigned 
mission. A mit can complete a mission more rapidly utilizinp its own 
equipment rather than borrowed equipment which is not always adequate 
for the task. A short, additional waiting peripd (operationa'pormitting) 
would täve the unit e chance to properly profram work and mission. It 
would also avoid the additional delays by reconverting to TO&E equipment 
upon arrival. 

Observation» A newly arrived unit should be allowed time to become 
settled and to receive TWkE equipment before beinp comnitted. 

Microwave Systems Alignment 

Item; Difficulties in aligning new microwave systems. 

Discussion; An extended alignment time of over a week was required 
for a system from Nha Trang to Tuy Hoa due to the large number of relays 
(Ninh Hoa, Hon Ire Island and Vung Ro Bay). The lack of alternate com- 
munications from Vung Ro Bay to Ning Hoa and Tuy Hoa, on a station to 
station basis, further lengthened alignment time. 

Observation; Strict system control by a sihfle station is required 
to minimize alignment time. Alternate communicatioas are needed from 
station to station to facilitate control. Detailed alignment procedure 
and system control techniques should be included in plans for new system 
installation. 

Two Frequency Relay Plans f_or Microwave 

Iterar Use of the two frequency plan for microwave systems. 

Discussion; A two frequency relay plan, including all criteriar 
outlined in Tt\ i>i>9,  was employed on all possible microwave relays by the 
5l6th Signal Company» nhpredicted failures developed in the form of high 
random noise and interference. Hon Tre Island experienced both troubles 
and corrected them by ; oinp to a four frequency plan. 

Observation; The two freqtiency nlan gives unpredicted results 
but should be utilized in systems planninp. The two frequency plan should 
be used on a trial and error baßis to reduce the number of frequencies 
and equipment used wherever possible. 

lad 1 
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SCCVSP-SBC lit February 196? 
SIBJECTt    Opcralifmal Report'for^QJwrt^ly^Purlod fcidins 31 Januni»y * 

19671 Report^'Cöhtrol Syrobol CSP0R-6$ 

Signal Company Operations Sections 

Item:    An operations section Is needed In every signal company* 

Discussiont   A stronn central coordinating point is required for 
coordination between the various sections and platoons of a company. 

Obsorvatlont   Restoring circuits and qrstems to service are greatly 
enhanced by a company operations section* 

Installation of Multipsir Cable 

Item;    60 cycle hum on cable pairs. 

Discussion:   Telephone lines that parallel power lines often pick 
up a 60 cycle hum when the power lines are too close to the telephone 
cable. 

Observationt    Using shielded cable, increasing the distance between 
the oower lines and the telephone cable, and avoiding power lines alto- 
gether where possible will eliminate or greatly reduce the induced noise. 

Von-Organlsatianal Power Sources 

Item:    Installation of Non-orpaniaational power sources. 

Discussion:    It has been the experience of units in the 39th 
Signal battalion that Post R & U generators cannot be utilized by signal 
equipment shelters unless these shelters have the grounding lines in the 
power panel disconnected in order to isolate the nower lines.    If this 
is not done it is possible to obtain fron 90 to lliO volts on the signal 
van itself. 

Observation:    Units should use caution when obtaining power froa 
source other than TOA-E power cquipnent. 

3.    Training and Organisation 

Orientation Prior to POM 

Item:    Necessity for orientation prior to POf. 

Discussion;   Sipnal units arriving in Vietnam ere not fully briefed 
on missions and tasks required of them prior to arrival in country.    This 
maicfcB it difficult for the incoming unit to make adequate plans for setting 

Jocll CONFIDENTIAL 
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up to perform Its mission. 

Observation;    Unon notification of overseas movement, lisson 
with a like unit should be established well in advance of actual POM. 
Although the two units may have different missions to perform, the pro- 
blem areas are generally the seme.   This should eliminate a majority of 
scttling-in problems for a new unit arriving in country. 

MOS Training Prior to POM 

Item;   Need for additional training of nersonnel coming to Viet- 
nam. 

Discussion;   ^ue to the inmediatr commitment of personnel upon 
arrival in couniry, operators should be knowledpcable in their MOS with- 
out further OJT. 

Obscnration;   Replacement personnel arriving in this comnand from 
AIT in various MOS's need additional training before they are qualified 
to assume responsible duty assignments.   This is especially true in MOS's 
72B, 31M, 31L, and 720. 

Cross Training of Signal Personnel 

Item;   A requirement exists for cross training of Signal Personnel 
outside their FMOS. 

Discussion»    Because of the terrain in Vietnam and the situations 
at isolated sites, signal personnel cannot always be used strictly in 
the MOS for which they have been trained.   Personnel must have kmowlodge 
in the erection and maintenance of various towers, used by Combat Area 
Signal Companies ts phovidu bnst'camp-support, which in the Iir^nd 
IV CTZ means utilisation of AB-216 und AB-5GS towers.   Personnel must 
have knowledge on field expediencies used to install coirnnonioations sites 
with marginal equipment and supplies.   Signal personnel coming into 
Vietnam are not usually familiar with current DCA SAM SOP'S, SOI's, and 
SSI's.   Also e lack of signal personnel makes it necessary to cross train 
personnel in other MOS's in order to accomplish the mission. 

Observationt    That signal personnel cominr to Vietnam must be 
cross trained In other MOS's in order to allevinto the shortage of per- 
sonnel in certain MOS's.   Also personnel should receive instruction in 
DCA SOP's, SSI's vni SOI's in order to eliminate confusion and deployment 
time upon entry into cotntry. 
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SD3JBCT:    Operational Report for Quarterly Period Ending 31 January 

1967, Reports Control Symbol CSFOR-65 

Training and Organlaatlon 

Organliatlon of Cable Conatrtictlon Coepanles 

Item; The capability of a long line spiral four cable construc- 
tion company to construct heavy cable construction lines. 

Discussion;   The 267th Signal Company is presently organised and 
.-quippcc to construct long spiral four cable lines.   Its mission in 
Vietnam is the construction of multipair cable on pole lines for which 
sufficient equipment is not available. 

Obaervatlon;    If a unit is given a mission for which it is not 
properly equipped, the proper equipment must be given the unit to do the 
Job.    A new MTOE has been submitted for the 267th Signal Company. 

Instructions for Building Sunkers 

Item:    Lach of information on building bunkers. 

Discussion:    There are no references as to how to sandbag signal 
equipment shelters.   All signal shelters must be completely sandbagged, 
includinp overhead cover, to preclude incoming mortar rounds from causing 
damage.    Reeause of the lack of adequate instructions regarding field 
fortifications, a trial and error method has to be used. 

Observation:   A chanßo to FMU-lS Field Fortifications, covering 
construction of lerge bun'.:ers In terrain auch as encountered in Viet- 
nam, should be pabliahed. 

AN/T3C-2li Anteangj 

Item;    Deterioration of AN/nC-21* Antennas 

Discussion: Exposure to salt air has been found to cause deter- 
ioration on AN/TRC-2I4 antennas. Some dipoles were found to be corroded 
to a point where they were unserviceable. 

Observationi   Periodic removal of antennas for maintenance will 
reduce deterioration and the requirement for spare antennas.   Reflectors 
can be cleaned and painted to retard corrosion.   Threads can be cleaned 
with « tap and preasod to reduce corrosion.   Dipoles Should be covered 
with a lirht coat of oil before use. 
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SVBJBCTt    Opentlonal Report for Quarterly Period Endinc- 31 January 

1967, Reports Control Symbol CSPOR-65 

Maintenance of Switchboards 

Its*:   Maintenance of Switchboards 

D^aep^<m«    The telephone is the primary means of staff conmuni- 
cations In Vietnam.    Line packs, relays, cords, .lacks, and transmit el- 
ements in headsets have a rapid attrition rate causinp poor or lost 
comimica tions. 

Ohaenrationt    Emphasis should be placed on the maintenance and 
operation   of all types of switchboards.    S. itchboard.plufs should be 
cleaned at least weekly usinp an anoroved nine polish instead of commer- 
cial brass nolish whic^ leases a fil'iiT residue. 

Necessary ^olldinr, Ekjuipment Above 10*;E Allowances 

item: Necessity of obtaining extra buildlnp equipment over and 
above 1Q6B allowances. 

DJagussion:    tvery new unit coninf. to Vietnam should be prepared 
to complete many and various construction uobs not covered ay their 
T04S. mission. 

Observation;    before c'epar'inp the OB a unit shoulrt try to obtain 
lipht construction eouiprent and materials to build buildings, showers, 
latrines, supply rooms, orderly rooms^ am  recreation areas.   Such things 
as pipe, saws, hammers, nails, shovels, drills, mattocks, and shower 
heads should be collected in order to enable a unit to install adequate 
billets. 

Heavy Cable Construction Supplies 

Item;   A shortst e of sumlies for heavv cable construction. 

Diseysiop: Requisitions for supnlies for multipair cable con- 
struction are not being filled; as a result field expedients are being 
employed to accomplish the mission. 

Observation;    The aupnly system should te analyized for more 
office lent acquisition of hesv/ cable con s+ruction supplies.    This is 
particularly trie of multipalr cable solicinp materlsis and tools. 

k»    Intelligence - Vone 

5«   Logistics 
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Hose Life 

lean: Deterioration of oil hoses on gasoline engine* model 
4A084-II. 

Discussion; On the pasoline enpine, Kilitary Standard, Mo^el 
IM08U-II the two oil line hoses rub together from vibrations during nor- 
mal operation. This has the effect of breaking the hoses down, causing 
severe oil leai:s. Many timet. these leaks are ucdetectable until after 
danape has already been caused to the engine. 

Observation: Wear on the oil lines can be eliminated by install- 
inj; two metal b^nds on the hoses in the area where they touch. 

Part 2 lecommendations 

1. Personnel;    ^one 

2. Operations; 

/■k.    It is reconmendod that each siT.al coraoany set u? an 
ooerations section for coordination between the various sections and 
platoons of a comoany, 

/   B,    A newly arrivec unit should not be committed for an 
operation until it has received its TMtE equioment. 

^ C.    In ali?nint microwav»» systems alternate communica- 
tions mist be orovided from station to statior to facilitate control. 

3.    ''raininr and Organization 

/A.    It is recommended that direct liasop be made between 
units alreacy in Vietnam and anits that have been alerted for overseas 
deploynent.    Tins will enable the deploying  unit to set an idea of its 
future mission and what the unit should brinp. into Vietnam to accom- 
plish its mission. 

,  B.    A chanpe to FM5-15 Field Fortifications covering 
construction of large bunkers on terrain sucb as encountered in Vietnam 
should be oublished. 

10 

CONFIDENTIAL 



CONFIDENTIAL 
|i SCCVSO-SPC 1h February 196? 

SUBJECT:   Operational Report for Quarterly Period Ending 31 January 
1967, Reports Control Symbol CbFöR-65 

U«    Intelligence • None 

5.   Lopistica 

The supply system should be analylsed for more efficient 
acquisition of heavy cable construction supplies ouch as raultipair ca- 
ble splicing materials and tools. 

DONALD L J3NKIHS 
LTC    SipC 
Goirananding 
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CONFIDENTIAL 

3CCV3G-C0 (14 Feb 67) 1st lal 
SUBJECT:    Operational Report for Quarterly Period Snding 31 January 196? 

(ÜCS CäFCa-65)  (U) 

HlAirffttratj 2d Signal Group, APO   96491 * *"° ^57 

Trü-Jüi    Gocsnandlng General,  let Signal Brigade (USASTRATCOL), AJrC   9630? 
Coonanding General, United States Aray Vietnam, AFO   96307 
Contianding General, United States Arnqr Pacific, ;\PC   96556 

TO:       Assistant Chief of Staff for Force Developnent, Department of the 
Army (ACSFCE, EA),  ..ashin^ton, D.C.    20315 

1*    (U)   Operational Report for Quarterly Period Biding 31 January 1967 
sutuitted by the 39th Signal Battalion has been reviewed and found to be 
adequate, vith the followine coanents noted: 

Section 2, Part 2, E^annendations, paragraph 3a <    Ivecoraiend 
direct coordination between spunsorlng unit and inconlng unit be auth- 
orised and incorporated into Ist Signal Brigsde Begulation 612-1, Reception 
and Processing of Incoming Units. 

2.    (U)   Further, I fully concur in the Coemander'e Observations and 
Recoauendations portion of the report. 

1 Incl Added 
Organisational Chart / /Colonel, SigC 

Ccmnanding 

ifwB- 
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CONFIDENTIAL 

3CCV0P (31 Jan ft?) 2d Ir 1 
3ÜBJKCT:    Operational Report for the «Quarterly Period Snrtlng 31 January 

1967 (RC3 CSFüR-65)   (U) 

Hf^lXiUMlTWS,  i:3T dlGMAL HBMM (USASTRAT^CM), APO San Francisco 
96307 i 6 MAR }967 

TOr^Commanding General, United States Army Vietnam,  ÄTTNt    AVHOC-W 
APO   96307 

Conmanding General, USASTRATXM, Washington» D. C.    20315 

1, (U)    IAW AR 1-19, subject report from the 39th Signal Battalion 
is forwarded, 

2. (U)    Concur in the Connander's Observations with the following 
comments: 

a. Item:   Orientation prior to POM page 6.    Ist Signal Brigade 
Regulation 612-1, Reception and Processing of Incoming Units, will be 
changed to incorporate the reconnandations. 

b. The requisitions for cable construction supplies and equip- 
ment are not being filled rapidly for three major reasons: 

(1) A lack of timely forecasting. 

(2) Commercial production capability was not prepared for 
heavy demand« generated in Vietnam. 

(3) The supply of initial demands for items in Vietnam 
requires at least 190 days for materials assigned an PbNv   Kost of the 
materials required for outside plant installation were not assigned an 
PSN until October 1966. 

c. The following efforts ars now in effect to improve the 
supply of needed installation materials: 

(1) Consunption of hardware splicing materials has been 
forecasted for the next year and provided to the supply centers. 

(2) Cable requirements are being forecasted for advance 
requisitioning tlurou^h the 1/»th Inventory Control Center. 

(3) Vflw items, which are identified by telephone engineers 
aivl eonsid'red appropriate for standard use, are added to the Mssion 
"ssential List and the estimated consumption of these items sent to  '/VIT 
for advance or« cnrement. 

,n /\ * T^WTT.   r^ *.~w - - 1 WHEN SEP.VR ^^f;*™ 
CONFIDENTIAL I^LA^IF^DIJKV!^!^ 



CONFIDENTIAL 

sccvop 16 MAR tge? 
GtJRJiiCT: Operational Report for the Quartarlj Period Unding 31 January 

1967 (RC3 CoPoa-65) (U) 

(4) Depot sbockape of cable hardware items has been 
established for each iepot in Vietnam and requisitions have been submitted 
to provide stockade. 

d. The availability of outside plant installation mat «rials is 
increasing weekly; however, the next six months will be a problem due 
to the late identifications of specific items, quantities, and Federal 
OtocV rjuwbor. 

'6 

3«    (U)    Concur in the Cotwanler's Reco—wndations with the following 
conraontsi 

a«    Recomnendation 2b,    Ideally newly arrived units should not 
be comitted until their TOE equipment has arrived; hc«rever, the mission 
of providing conrnnicaticns electronics support has necoasitat««! enploy- 
m«nt of th^se units prior to arrival of their equipment. 

b, JteooMMwtetlMi 3»,    jee paragraph 2a above. 

c, 'tecowendatlon 5«    -»ee paragraph 2b above, 

FOB THE COMMANDER! 

ÄM^Ä;? 
CoIood.ÄfC 
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CONFIDENTIAL 

AVHQC-OH (14 P«b 67) 3d Ind 
SUBjaCT:   Operational Rsport-Lsssons Ltamad for the Period Ending 

31 January 1967   (DCS CSK)R-65) 

HEADQUARTERS, UNITED STATES ARM! VIEBIAM, AFO San Prancieco   96307 | 4 ApR tgg7 

TO:   Ci—mirtir in Chief, United Statee Amgr, Pacific, ATTN:   (TOP-OT 
AFO   96558 

1«   Thia headquartere hae reviewed the Operational Report-Lessons 
Learned for the psriod ending 31 January 1967 frwa Headquarters, 39th 
Signal Battalion (Support) as indoreed. 

2.   Pertinent eoonents follow: 

a. Reference Ites on the organisation of cable construction 
coapanies. Pegs 8:   MOE referred to would hate been mtaitted through 
USASTRATCOH channels. 

b. Reference Itesi concerning the lack of infonsation on 
building bunkers. Page 8; and Paragraph 3B, Page 10:    Nonconcur.   Para- 
graphs 30 and 39 of FM 5-15 are considered adequate for prorlding in- 
structions on the enplognaent of sandbags end large bunker construction« 
Interpretation of the instructions in FN 5-15 can be obtained fras near- 
by engineer units. 

e.   Reference Itea on necessary building equipment. Page 9: 
Nonconcur.   Deploying unite which require light construction naterial 
are provided a NAfiTOC package.    In-country construction of eosi-pena- 
nent facilities is a function of base developsMnt.    It would be both 
inpractical and unsconanical to burden a deploying unit with construc- 
tion naterial. 

d.   Reference Iten on deterioration of hoee life. Page 10: 
This «nit hae established a field-fix, but should submit an Squipnent 
Inprowsnt Report to permit data accumulation on the l|A084-II gasoline 

e. Reference Reeoemendations 2A and 20, Page 10:   Concur, 

f. Reference ReecsBsndation 2B, Pegs 10:   Concur with 
of Headquarters, 1st Signal Brigads, in paragraph 3a, 2d Index 

g. Reference Reccnmndation 3A» Pags 10:   Concur.   Action 
described in paragraph 2a, 2d Indoreeaent, ie considered appropriaU. 

ludi 
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CONFIDENTIAL 

AVHOC-DH (14 Peb 67) 
SUBJECT:    Operational Report-LMsoo» iMmrmd tor the Period BwUng 

31 Jenuary 1967   (BCS CSFOR-65) 

rt 

h. Reference Reeouaendation 3b, Page 10t Noneonear. See 
paragraph 2b, above. 

i. Reference Reeoonradation 5, Page 10: Concur with earn 
of let Signal Brigade in paragraph» 2c and 2d, 2A Indorecaent. 

ite 

FOR THE COMMMÖER: 

VAN HORN 
C 

A«t  AG ■ 
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CPOP-OT(Hf Peb 67) kth Ind (U) 
SUBJECT:    Op«racloaal Rcport-UasoM LMrocd for tb« Period Endlnt 

33. January 1967 (RC8 caPOR-65) - Hq, 39th Slg BQ (Spt) 

m, OS Aim, PACIFIC, APO San FrancUco 96558       5 MAY 1967 

TO:    Assistant Chiaf of Staff for Porea Davalopaaat, Dapartarat of tha 
äxmf, washit^ton. 0. C. 20310 

nils headquarters concurs in the basic report as Indorsed. 

FOR TBS 0— n CKEBP: 

Asst AO 

REGRADEO UHCWSSirTTO WHE» 
SEPARATED PROM CUS3IFIED 
tKS&OSORtftl '™        CONFIDENTIAL 
Mil 


