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SUBJECT: Oparaticonal Report-Lesscns Learned for the Period 1 November

1966 to 31 January 1957, RCS CSFOR-65 (U)

THRU: _ Comnander in Chief
United States Army, Pacifio
APO 96558

TO: Assistent Chisf of Staff, Forcs Developmnt
Departmsnt of the Ay
Washington, D, C, 20315

SECTION I
SI1G CART 78

A, COMMAND:

1. (U) During the reporting period 7, parties of diatinguished
visitors (Inocl 2) visited Hg, USARV. Thesze included 11 Congressional,
7 cabinet level, 18 sivilian and 38 military. In asddition to the prin-
oipals involved in the 74 vislits, thers were 1,4 other personnsl who
accompanied the offioial parties.

2. (8) DOD Program 4, received in early November, significantly
reduced deployments to Southeast Asie through July 1968 in order to
reduce the impact of plaster expenditurss on the RVN economy, The
SECDEF permitted recormmendations for reinstatement of deferred unita
in lieu of lowsr priority approved units., Accordingly, the USARV
steff restructured the Army force packags within the ¢siling established
by DOD Program 4 to obtain the optimum balanced fores for ths acscom-
plishment of ths MACV mission. Thie fores packsge was approvsd by
COMUSMACV and forwarded through channels to DOD., Subsequently, due
to a variance of the August 1966 in-country strength whish was used
by Department of Defense as a basis for the Army ceiling in Vietnam
and dus to restructuring under a higher ceiling than had been approved,
the Army Troop Program for Vietnam was found to be oversubacribed by
approxzimately 5,000 spaces. This was verified at a oconference in
January by representatives of DA, USARPAC and USARV who resolved the
suthorised strengths for units in the Program. A second restructuring
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SUBJECT: Operational Repori-Lessons Lesrned for tha Period 1 Noveaber
1966 to 31 January 1957, RCS CSFOR-65 (U)

is baing condusted to rsduse troop atrengths to the authorised seiling.

3. (0) On 2 Novembear USARV reseived tentative approval from
USARPAC and DA for ths acquisition and installstiom of am RCA 501/301
somputer system to he used for implemsntation of the Standardised Army~
Wide Personnel Management Syatem in USARV, This governmsat-owned system
vill be installed at the new TSARV headquarters site at Lopg Binh and
should bs oparational by the end of CY 67, The system will bs oparated
by militery personnsl, maintained by contract with ths RCA Servioe Company,
and vill uss centrally dsvsloped Department of the Army pregrams.

4. (U) Gonersl Duight E. Beach, Commander in Chief, USARPAC,
visited this command 7-8 Novamber for s ganersl orientstion, to ineclude
visits with the lst Infantry Diviaion, 1734 Abn Bde, snd the 11th ACR,

5. {0) On 13 Sovember, LTG Jean E, Engler discussed with M3 C, W,
Eifler, Commanding General, 1st Logistical Commsnd, the uss of Class V.
supply by the tactical scommands in excess of the sztablishsd swalilable
supply rate (ASR). As a result, a credit allocation system was insti-
tutsd vherein ammmnition items in short supply are allocated monthly
to the major tactical ooomanders for subsequsnt disiribution to sub-
ordinate commanda, This system is presently in effect and has proven
{0 b a valuable managament tool.

6. (S} On 15 November the persounel and functions of the Army
Conoept Team Vietnam (ACTIV) were tranaferred from Hq MAGV to ISARY,
On 22 Fovamber Colonel Merrill G, Hatch, Chlef, ACTIV presenisd a
briefing for the Deputy Cormanding Gensral on the missions axd funstions
of ACTIV. The status of selestad in-house and DA-assigned projeots
was dissunsed, insluding items of equipment ourrently under field
test and evalustion. A video~taps showing the resulis of combat
operations employing the helisopter mounted Low Light Level IV (LLLIV)
was also presented.

7. (S) In a briefing on 17 November, the USARV position on
stationing USAF CV-2 squadrons was presanted to COMUSMACYV. USARV!s
recomsendation was thet squadrons be stationed as follows: An Xhe (1),
Qui ¥hon (1), Cem Remh Bay (1), Vung Tau (2), Can Tho (1), COMUSMACV's
decision was to station squsdronms as follows: Phu Cat (2), Vung Tau (2),
and Cam Ranh Bey (2), with detachments at Da Nang (5 airoraft), Pleiku (4
siroraft), and Can Tho (6 airoraft). Thess elements are employed
vnder 7th AF command and oontrol with squadrone in dirsot support of: 1st
Cavalry Division (1), I FFORCEV (1), II FPORCEV (1), SA IV Corps (1),
USARY (1), and MACV (1), An emergency airlift request system super-
impossd on the close air asupport request net is currently undergoing
fiold svaluation., I this test is successful, 7th AF proposes
to extend the syastem to include all airlift,
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8. (U) During the pericd 22-25 November ths Honorable Zdward P.
Boland, Congrassman {D-Mass), visited the cormand to gein a firast-hand
knovledge of the ouvrrant situstion,

9. (U) LIG Jean E, Englsr, DCG, departed on 25 Novazmber to attend
the Army Commanders Confersnoe at Hq Department of ths Army. He re-
turned on 31 Dgcamber after 25 days of ordinary lsave. BG Earl F, Cols,
Dep CofS for P&A, eccompenisd the DGG to Hg DA for the Army Commanders
Confersoncs, and returned on 7 December.

10. (C) Chisf of Staff Mamorandum, 26 Novembar 1966, subjeet:
Feasibility Studlies, assigned to ths Comptroller responsibility for con-
dust of 8 study tc doetermins the feasibllity of combining Hq USARV
and Hg. 1st Log Comd., The study was to hs conducted with a view of
deternining possible savings in manpover spaces but withouf degradation
of USARV's capability to perform essentisl functions. An gd hog.
study group was formed conaisting of raprasentstives from Comptroller,

s G4, and AG of thies headquarisrs and four reprasaentatives-from Hg,
18t Log .Comd, All staff elaments of both headquarters vere awrveysd,
The study was complated on 15 December. Conclusions contained in the
report wors: .

a. that msrger of certain individual staff sections could be
accomplished with a resultant savings of personnel and achievamant
of efficiency;

b. the merger of the personnel and logistical functions
would reauit in a degradation in USARV miasion accomplishmsnt in these
funotional arcas;

6. the merger is contrary to existing dootrine and poliocy;

d. the overall marger, although foasible for certain astaff
ssctlons, is not prasticable overall,

The Chief of Staff, USARY, approved the findings of this study group
on 4 January,

11, (C) On 1 December 1966 a team from CONUS briefed BG R. J.
Selits, Chief of Staff, USARV and BG F. D. Miller, Deputy Chisf of Staff
for Plans and Operations, USARV on the introduction of the AR-1G heli-
sopter to USARY,

12, (U) The following members of the US Senate visited Vietnam
during December to gain firat-hand knowledge of the current situation:
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a. Senator Henry M. Jeckson (D-Wash) 2-9 Dec
b. Senator J. Strom Thurmond {R-SC) 4=10 Dac
¢. Senator Ernest F. Hollings (D-3C) 6-11 Dac

13, (U) Mr. Leo Anderson, National Cemmander of the American
Logion, visited Vietnam 15-18 December to gain first-hand knowledge of
the current situstion. )

14. (U) On 16 Dscember a study wss completed by this headquarters,
in conjunction vwith major subordinate commands, of procedures used to
determine AWOL status. The possibility exists in a hostile zone that
an individual in an AWOL status may actually have -been captured or
kxilled by enemy forces. The study shows that all cormanders sre acutely
awars of the problem. The great majority of cases have been resclved
with reasonable certainty through investigative procsdures prescribed
in AR 630-10, Published policy of this command is that questionable
cages wlll be resolved in favor of the subject.

15. (U) Current MACV and USARV regulations permit the possession
of personal weapons provided they.are appropriately reglistered in-
country, carried only in the performance of official duties, and are
properly secured when not carried. It is now recognized that thess
regulations do not provide adequate controls, and MACV, on 16 Decembsr,
comenced staffing a new regulation which will probibit the possession
of personal firearms end require all such weapons to be resturned to
CONUS or placed in protective custody.

) 16. (U) During the period 19-27 December Dr. Billy Graham visited
American troops and chaplains and conducted religious services in Vietnam,

17. (U) General H. K. Johnson, Chief of Staff, United States Army
visited the command 21-30 December.

18, (U) His Eminence, Francis Cardinal Spellman, Archbishop of
New York and Military Vicsr of the US Armed Forces, visited American
troops and chaplains during the periocd 23-28 December and conducted
religicus services in RVN,

19. (U) BG F. D. Miller, Deputy Chief of Staff for Plans and
Operations, departed on THY and ordinary leave to CONUS on 27 Decemter,
and returned 30 January.

20, {(U) Senator Stuurt Symingtcn (D-Mo), Chairmen, Senate Foreign

el & Relations Nsar-East Subcommittec, visited Vietnam during the.period
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25 Docember-1 January to gain first-hand knowledge of the current situa-
tion.

21, (C) On 6 January the USARV Aviation Section briefed LTG Jean E.
Englsr on a proposed reorganization of the isi Aviaticn Brigade and
the USARV Aviation Spescial Staff Ssction, It was recommended thet the
18t Aviation Brigade be reorganized to form an Aviation Commend and that
responaibilities currently being performed by the Aviation Section
be ahsorbed by the Aviation Command and appropriate general staff sections
of USARV, It was also rscommended that these actions be completed by
1at Quarter, FY 68, The DCG gave conceptual approval to the recormends-
tions but deferred finsl approval pending a further study to determine
spacs requirements. ’

22, (U) General Earle G. Wheeler, Chairman, Joint Chiefe of Staff,

visited the command 7-12 Januery to obtain an update briefing and to
visit US units.

23, (C) The Honorable Stanley R. Resor, Secratary of the Arry,
visited Vietnem during the period ¢-15 January.

a. Mr. Resor was brisfed st Hq USARV on the following probism
areas relating to current efforts to improve the status and living con-
ditions of the individual ARWN soldier:

(1) ARW rations (both operational and garrison).
(2) Food for ARWN dependents.

(3) ARWN cantonments.

(4) BRWN dependent housing.

b. The Secratary's assistance was requested to:

(1) Assure continued Department of the Army support for
ration components for RVNAF,

(2) Obtain authority for the sale of US Army ration com-
ponenta to RWAF for pilasters which will be used in-country by USARV,

(3) Assure that ths Department of the Army provides U332.°
million needed to start the US~sponsored self-help dependents' housing
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progran,

“t. (C) Prior to their departure to USARPAC on 9 January, the
Ground Muaition Team, headed by COL J. A. Jraf, G4, USARV met with the
DOG tc discuss agenda items to be presented by USARV at Fort Shafter,
Hawaii. The following were discussed in detail:

a. USARV-nroposed Theater Resulred Supply Rate and Stockage
Objective Rates to be presented as reccmmended changes to USARPAC Reg
710-15. ’

b, USARV weapons densities. including totel weapons authorized
by TOE, MIOE, and USARV Form 47.

¢. USARV-proposed 6C-day Sriety Level at Stockage Objective
Rates, plus an additionel 30-day Crerating Level at a flexible Theater
Required Supply Rate to be based on issue experisnce,

25, (U) The Honorubls Harold Browum, Secretary of the Air Forcs,
and party of ten visited USARV 11 January for a briefing.

26. (U, Mr. Barry Goldwater, MG (Raserve) United States Air
Force, msde an orientation viait to JSARV 16-19 January.

27, (C) On 18 Jenuary, Mi Wright, ACSFOR, DA, briefed BG R. J.
3aitz end USARV staff members on the ARCSA II Study, ARCSA II is a
study being conducted by DA to nscertein aircraft requirements for the
Army during the perind 1968-72 if involved in a counterinsurgency type
conflict., USARV was requested t¢ submit comments on the propcsed study.

28, {(U) General Muxwell !:. Taylor, Consultant to the President,
visited USARV 20-25 January snd wog briefed on the present situation
and future plans,

26, (U) Goneral Dwight b. Yeach, CINCUSARPAC, visited the command
20-27 Jenuary for a briefing and Lnspection of US units in Vietnan.

30. (U) The followiug mwnjor staff changes occurred during the
reporting period:

a. COL J. A. Grimaley, opecial Assistant to the DCG for Systems,

“rugrams, and Organizatior, was reassigned to the 2d Bde, 1st Infantry
: ivislon, on 15 December., Th+ position has remsined unfilled since

Incl }
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Q0L Grimsley's departurs.

b, On 15 November LIC N. L. Tillsr repleced LTC Robert 4.
Patterson as executive officer, DCS (P&D),

A AR

¢. On 1 December LTC D. Freed replaced LTC John W. Lowden
as executive officer, DCS (P&4).

d. On 15 December LTC G. H. datt replaced LTC M. H. Hamilton
as Assistant to the Chief of Staff,

e. On 19 Decsmber COL R. J. Coakley, information officer,
departed the cormand. COL Joseph R. Meacham was assigned as the in- 1
formation officer 2, January. 3

f, COL Rowland H. Renwsnz was assigned as Chief, Office of
Civic Action, 6 November.
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3, PERSONNEL, ADMINISTRATION, MORALE AND DISCIFLINE:

1. (U) The USARY goal to maintain combat commands at 'O0% ore-
sent for duty of required strength was not completely accomplished in
December. Subordinats elements of the command were informed that an
expected 40% shortfall in replacement personnel due in December would
dictate the maximum use of available personnel and adjvstment by re-
assignments within subordinate commands. Commanders were directed to
analyze their rotation programs and, if necessary, to adjust individu-l
departures to insurs that upit strengths are mainteined at «n scceptacle
level.

2, (U) USARV Regulation 6'4-9 was distributed in November.
The regulation outlines procedures for reduction of rotational hump:
within USARV units, It authorizes curtailments and involuntary ex-
tensiona, The regulation emphasizes the importance of timely requisi-
tiening of replacement personnel and of reporting adjisted DEROZ cn
morning reports and advance oversea returnee rosters. Subsequen®
.%o publication of the regulation, DOD announced a decision to 1imit
the tour in Vietnam to 12 months unless the irdividuvzl voluntarily
arxtends his oversea tour., Accordingly, the provision of tihe regulztion
permitting involuntary extensions was nullified.

3. {(U) Major subordinate cormends reported that 30 officers and
4545 enlisted personnel voluntarily extended their tours in Vietnan
during the months of November and December. A4ll extensions were for
neriods of 30 days or more.

4. (U) Change 1 to AR 335-60, which governs preparaticn .né use
o. the morning report, was distributed in December. This change imple-
ments a new morning report form (DA Form 1) and provides for major
cnanges in procedures for reporting and strength accounting effective
* January 19€7. The moat significant changes aré:

a. Intransit personnel can now be identifizd nz inconiig or
outgoing and can be furrther identified by grade.

b, Attached personnel can be identified In gr:ide and status.

c¢. The strength section is simplified so commrnders ecin
readily determine operating and non-operating strength.

JUGLASSIFIED e 47 1o

9 P o)IJ  PAGES




PPELRS N D

AVHGC-, ¥V
SUBJFCT:  narational Repori-Lessons Ls raed for the Pericd 1 Foveaber
966 to 31 January 1767, RCS SFOR-65 (1

. {U) USARY Regulation 600-4" 45 publisked. .t impler -4
- system to remove nuapltrdized pursonne. from t.. @zigned it -ngtl
v unit uorning reports., MReqssignment &3 to ke iccomplished . ¢ ro-
aipt o an Admission end Disposition A&D;) Sheat or when it £ac
ivat he individual's atatus hes chanpsd sand an W Jwat v 4 s
rsesl wd, Delays in recelpt of an A& sheot, - well x8 del ., in
kin,, er..ries on merning revorts, L-wve cnused “ome rFipoern e ardir
1@ 3yatem. Aa - oresult, 'nareasad emphasis b deen placer - ey i
wransiidsston of ARD Jheet- and on 3courate, timely entris: *© » rnine
~aports,
. (Ui Uoake msg 3'2' Surnisped $ntormation und guiv now .
Arm aviators raetving UIT .rders to USAREUR.  ‘he messy  u.linsen
regsor v for Iat  asaignnent lnatructions from [A, Aviator: = e dire
tc cortact t:» = ~areer Lr aich on arrival ir QOHUS whon o« iyroert o
coneurrent “ruve isstruction: are non recoelved nrior tc TFad

7o 0 A4 change iron reyulsitioring ludividusl recloe et ‘o
tulk requi sitzor jng for AMEDS Officer Perscnnel wns imps-mn“i d
starting with requisitions for the July reauisition mont-, ‘i3 will
pormlt initiag ossignment of AFEDS officer personnel by tif urgc—un‘:
G'fice, Yin WARY, Assignments are made according to iwvel’: & re-
siirement: o dictated by the present tactical dtuatior .,

’, I JcARV Regulctior £0-17, 23 Hev W, direct t . G-
gr pai: Y o0 xird be tccompiluned for eaci. AFEDS of 7 e r,  urrentiy,
sars 2 13 o river fills out - card on arrive]l in-coun ™.  inese e-rde
r usea for per.onnel assipgnments due tc unprogrammsd Lo, - oo, routine
perscnrer nctions, and in emergency situations.

9. %) furing this period, increased emplLasis h .7 ve. place}
ule whe use of special codes vo identify enlisted requi i+ic~ lines
aticl requre replacements with special achooling or w«<p ri'nce in the
oupnly, maintennnc2, and ADP fields. DA has establizivd or i3 develop-
i.£ zpecirl courses and revising appropriate progrrm: -f ‘n.tracticn in

i sffort Lo previde USARV with replacements possessiu.» kills a senticl
Y5 erfective logistical operations. USARV, in turn, i. ,voviding faed-
Wk, #here pogsible, to assist DA and COHARC in evalw ting trainee
schooling wnd is monitoring requisitions to insure DA i3 made auare of
the cowand's specific needs. (USARV instructions to tie f: uld are
cont: ined in "SARV Ray 614-207, and messages 799 ana /()57
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10. (U) CINCUSARFAC directed that processing of replacements
et unit levsl bo conducted so 28 %o afford the nswly arrived individusl
the opportunity to bacome acquainted with the other asmbers of his
squad prior to participation in combat operations. To the extent practi-
ael (dspandent upon the judgement of the commander on the ground)
reoplacenents ars baing integrated at squad level prior to commitment
to combat operatiocns,

11, {(U) A rsviesd editior of USARV Regulation 614-220, Reporting
snd Assignments of Enlisted Personnel Returning froz Overseas, was
published 17 Dec 66. A significant addition to the regulation was ths
establishmant of a requiremesnt for major commanders to prepare and forward
a report to this headquarters, ATTR: AVHAG-PM containing:

a. Personnel in grades E1 thru E6 not in receipt of assign-
ment, instructions thirty days prior to scheduled rotation.

b, Personnel in grades E7 thru E9 not in receipt of assign-
ment instructions sixty days prior to scheduled rotation.

This hes resulted in s marked decrease in the nuxbsr of enlisted per-
scnnel retating from this command without assignment instructions.

NWBER RET CONUS

IOTAL RPID WITHOUT ASGHT INST
DEC 9,625 628
JAK 11,725 212

12. (U) USARV WAC Detachment cadre arrived in RVN during
Novamber in preparation for the enlisted womsn being essigned to Head-
querters USARV staff elements in Jenuary. By 31 January 1 officer and
44, enlisted women were assigned and all bub two of these were present
for duty in the command,

13. (U) Effective 2/ November DA authorized second in-country
promotions of USARV enlisted personnel to grades B5 and E6 without
regard to time in grade and time in service oriterie. The authority
applies only to those promotions sffected within the existing second
in-country promotion authority of 2% of the authorized E5 strength and
144 of authorized Eé strength. The liberalized policy was granted to
insure optimum combat manning in these grades and recognition of out-
standing, demonstrated potential--primarily of man ssrving in combat

. ooy oe 4% cor,
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lsadersiip positions., The firet month of partisl implementaticn
command-wide resulted in 17 promotions to E5 and 6 to E6. In the se-
cond month (Jan), the number of personnal promoted inoreased to 55

to B5 and 10 to E6.

14. (U) USARV requested that CINCUSARPAC obtain authority to
use psnding MIOE/MIDA for computation of cumulative vacancies for pro-
motion of qualified personnel. Thie request was denied in DA mag 782897.
This precludes furthsr astion by this command on requests from subor-
dinate units to graat exceptions to this DA policy.

15. (U) An ocoupational inventory of all direct hire Vietnsmese
employees waa conducted in Oct., At the time of the survey there were
27,191 employses on the rolls of which 6,838 (25.2%) were white collar,
19,600 (72.1%) were blue collar workers, and 753 {(2.7%) were maritime
workers. The following summerizes the findings:

a. Whije Collsr Workers.

(1) Nearly one half of the white collar positions (47%)
were in the Equipmsnt, Facilities, and Service Group., These included
cargo checkers, guards, motor vehlcle dispatchers, procurement and
purchasing perscnnel, radio operators, stock control clerks, shipping
assigtants, telephone operators, etc., General administrative, clerical
snd office service type positions, such as personnel technicians,
clerk-typists, EAM and card punch machins oparators, constituted the
next largest group (40.8%) of the white collar workers. Interpreters
and translators comprised 7.1% of the entire white collar workforce.
The white collar workforce is almost evenly divided between men and
women.,

(2) Less than 1% of the white collar workers were in the
professional category. This reflects the extrems shortsge of.such
personnel in the local economy. )

(3) The overall avsrage grade level (WiS-3) of the white
collar workforce indicates that the majority are employed at a fairly
tow level and are still in the trainee or beginning stages. This is
confirmed by the inventory which indicated that the average within-
grade step level of all employees was Step 1. This means that the
average USARV non-manual employee working 48 hours per week received
a monthly base pay of 5,55, plasters ($47.07).
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b. Blue Collar Workers

(1) Approximately one half (50.3%) of all blus collar
workers were unskilled. The large percentage of umakilled workers
reflects the commend's current need for laborers in claaring of troep
encampments, construction of sand bag fortifications, loading and un-
loading of supplies and equipment, and tasks relsted to the establish-
ment and movement of combat support units. Womsn were 71.8% of this
vnskilled group. The large number of women in this group reflects
local customs snd the male manpowsr drain of the war, Of the total
blue collar workforcs, 46.5% were employed in various skilled tradss
and crafts, 29.8% were employed at the full journeyman level, and only
.7% of the entire blue collar workforce were employed es supervisors.

(2) This situation also indicates the shortage of skilled
personnel in the local economy and the neceasity for this command's
large training program. Vehicle drivers accounted for 10.7% of the
total tlue collar workforce. In the skilled group, this occupation is
the one most in demsnd, command-wide., Since qualified drivers are
almost impossible to obtain, all must be trained from the unskilled
manpewer available.

(3) The inventory indicated that the average grade level
of the blue collar workforce was V-3 and that 1ts average within-grade-
step level was Step 1. This means that the average manusl employee
?grging)ae hours a week received a monthly base pay of 3,370 piasters

2.5 L]

16. (U) Religious Activities. The religious program throughout
the command provided religious services and ministrations for all
personnel of the three major faiths. Each chaplain conducted an average
of 4., services per wesk. The overall attendance at religious ser-
vices increased from an average of 17% of the command per week during
the previous period, to 20% for the current reporting period. The
Sacraments of Baptism, Marriage, Confession and Holy Communion were
administered to Christian personnel.

17. (U) Chaplain Strength, The continuing increase in command
strength was reflected in a 14% increase of chaplain strength from 252
at the beginning of the psriod to 297 at the end. The number of re-
placemsnts received was adequate to fill all critical spaces vacated
by normal rotation. Twenty~four chaplein vacancies remain unfilled
at the end of the period, btut none are considered critical in main-
talning religious coverage on an area basis,
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18, (U) Denominational Balance. The percentage of Catholic
chaplains in the command remained at 203 (41 of 297 total), well below
the 33% goal for maximum effsctive coverage. However, sufficient
Catholic chaplaing wers available to maintain coverage on an area basis.
Close screening of chaplain requisitions has improved the dencminational
ratio of chaplains arriving as replacements. Thus 15 of the 38 (39%)
chaplains expected to arrive during the next reporting quarter are
Catholic. This will partially alleviate the shortage of Catholic
chaplains.

19. (U) Chaplain Assistants. The Staff Chaplain's Office con-
tinued, to monitor assignments of all incoming chaplain's assistants.
The number of Catholic and Jewlsh replacemsnts exceeded the requirements
while the number of Protestant asslstants was not adequate to fill all
existing vacancies, This imbalance was partially offset by assigning b
a disproportionate number of Catholic and Jewish assistants to clerical
and administrative jobs where religious denomination is not important.
However, a shortage of 8 Proteatant assistants existed at the end of
the reporting period.

20. (U) Character Guidance Program. USARV Ragulation G00-30
authorizes major commanders to walve charascter guidance imastruction
classes or orientation briefings when required by military necessity.
Cormanders of major combat units have walved the character guidance
requirement, while combat service support units have retained it.

The reports from units that have implemented the walver do not provide
a basis for command-wide analysis.

21, (U) 1In the field of military justice 25 general court-
martisl cases were tried during the quarter ending 31 Jan 67. Sub-
ordinate units under the general court-martial jurisdicticn of CG,
The Support Troops, held 282 trials by special court-martial and 227
trials by summary court-martisl,

22, (U) US personnel presented 103 claims against the government
for loss or damage to personal property. Adjudication of these claims
was made by the Staff Judge Advocate, The Support Troops, and a total
of 39,324.82 was paid to the claimants.

23, (U) During the reporting period legal assistance was given
to 446 military personnel.
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C. INTELLIGENCE AND COUNTERINTELLIGENCE

1. (C) NOVEMBER 1966 ~ During November enemy activities in III
end IV CT2's trended toward small-scale attacks and sabotage incidents.
In I and II CTZ's, attacks and sabotage decreased as major enemy forces
sought to avoid decisive combat and most elements of the NVA 34ist
and 324B Divisions, formerly located in the eastern portion of ths DMZ
area, moved north of the Ben Hai River. However, up to battaiion-
sized elements of beth divisions conducted reconnaissance in Quang
Tri Province. In western II CIZ friendly operations apparently spoilsd
wvhat was probably to be a concerted cffensive asgainst the Plei Djereng
Special Forcss camp. There were indications that the 88th and 33d
Regiments withdrew west to conduct operations in the relative safety
of the Cambodien bordsr area. The 32d and 95B Regiments withdrew to
the north in vhat was believed to be an attempt to draw friendly forces
inte terrain which was more favorable to enemy operations. In III CTZ
elements of the 70th Security Regiment, the NVA 101st Regiment, and all
three rogimants of the VC 9th Division wers contacted in Tay Ninh
Province during Opsration Attleboro. Attleboro, which terminated on
25 November, inflicted substsntial losses on enemy forces. Casuslties
suffered by the enemy included 1,106 killed, 44 captured, and 60 VC
suspects apprehended. Supplies and equipment captursd or destroyed
included 2,384 tons of rice, 44 tons of salt, and large amounts of arms
and ammunition., Subsequent to the major contact in eastern Tey Ninh
Province, friendly forces moved into northern Tay Ninh and conducted
reconnaissance in force to the Cambodian Border without contact. On
1 November enemy forces fired 28 rounds of 75mm recoilless rifle fire
into Saigon in =sn attempt to disrupt National Day ceremonies. Casualties
woere 1 US killed, 4 US wounded, 6 VN killed and 40 WN wounded. In
southern III CTZ on 21 November elements of the VO 274th Regiment,
5th Division, smbushed slements of the 11th ACR along Highway 1, 15
miles west of Xuan Loc. Contact was brisf and resulted in 28 VC killed
and 1 captured. In IV CTZ during Novembor indications were received
of Viet Cong implementation of their "autumn" campaign. The campaign
reportedly was to expand control over the populace and strengthen their
military forces. Viet Cong kidnapping of civilians in Vinh Binh Pro-
vince during the month was in conscnsnce with past VC tactics of coerc-
ing the civilien populace in order to gain control over tham. On 7
November the VC Duyen Hai District Company entered the Long Vinh New
Life Hamlet and forcibly carried awsy 107 persons, the total population
of the village. On 24 November the sams company attacked Dinh Cu New
Life Hamlet, population 500. The attackers wounded 2 Popular Force
soldiers, burned 15 housss, damaged 6 houses, and forcibly took 110
civilians from the hamlet. The majority of the psople taken from the
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two hamlets were reported to be refugsss from nearby VO~controlled
territory. In this ares of marginal GWN contrcl the VC were probably
motivated hy irritation at the presence of the New Life Hamlots and

by & deeire to discourage psople from moving into GVN-controlled areas.
Aceordisg to past VC preotica selected individusls will be detained
indafinitely, and the remainder, after a period of indoctrinaticn,
releassd to 1live in VO territory or rsturn to their villages. The
Bajority of action in IV CIZ throughout the month consisted of VO
action againat cutposts and lines of communications.

2, {C) DECEMBER 1966 ~ Ons of the highlights of the montk was
the Christmas ceese-fire period. The A8-hour cemse~fire proclaimed
by both sides waz 12 hours longsr than the corresponding period lmposed
Wy the ellies in 1965 when the Viet Cong called for only a 12-hour truce.
Many of the enexy actions during the 1566 period asemed to be in re-
aotion to the reconnaissance activities of the US Ferces. Reports listed
101 incidents batween Jommunist and FWMAF elementa. Thirty-three of
tke incidsnts ocourring during the 1966 truce period resulted in
oasunities. Thres US soldiers were killed, the same nusber as in 1965;
loasss in all other oategories were considerably less:

XA  RWAPEKHA  CIVKHA USWHEHA RVNAFWHA CIV WHA
1965 3 55 15 37 55 19
1966 3 12 5 27 28 5

In the I CIZ enemy foroces along the DMZ avoided major contact with US
units but condusted mortar attacks sgainst USMC forces and engaged
ARWN forces in up to batialion strength. Activities in the DMZ area
consisted primarily of stockpiling ammunition and supplies along
known infiltration routss, conducting reconnaissance and making pre-
parations for offenaive operations. In the II CTZ enemy forcss continued
Lo avoid major contact during the first two waeks of Dacember but in-
creased their activity during the second helf of the month, In the
wastern highlands NVA units abandoned their positions north and west
of the Ploi Djereng Spscial Forces cemp and returned west to their
senciuery. The NVA NT-10 Divieion was acceepted in Order of Battle as
probable. This acosptance, with ths 88th, 95B, and the possible 101C
%3 a8 subordinate elenants, was based on osptivea' statements
documents found in the Paul Revera IV operational area. Enemy
initiated tnoidants in the western highland area consisted of two mor-
tar attacke and cas axtush. These attacks were prodably cenducted to
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commemorate the founding of the NLFSWN or 20 Decembsr. In eastern II CTZ
the NVA NT-2 and NT-5 Divisions avoided contact in early Decsmber and
were probably regrouping and preparing for operations after having
suffered heavy losses in October and November. In late December, though,
heavy ccntact in Binh Dinh Province indicated that elements of the NT-3
Division had returned to their base arsas and were resuming an offensive
attitude. During this period reports indicated low morale within the
5th Division alledgedly as a result of air and artillery strikes and
shortages of food, medicine and, in some units, ammunition. In northern
III CTZ the Winter-Spring Campaign plans of the VC CT-9 Diviasion

were spoiled temporarily by Operation Attlebore which was conducted in
November The divisicn's three regiments, the VC 271s%t, 2724, and 2734,
plus the NVA 1013t Regiment avoided US Forces and spent December re-
grouping, resupplying, planning and training. In late December agent
reports indicated that the division had replaced at least a portion of
its losses and was preparing for future operations. Enemy-initiated
incidents in the Capital Military District (CMD) were highlighted by

an attack on Tan Son Nhut Airbase during the early morning hours of

/, December., Enemy forces consisted of two platoons of the 6th Battalion,
VC 1654 Regiment., Damage to the airfield was light while the Viet

Cong suffersd 31 killed and 4 captured. This operation was consistent
with VO Winter-Spring Campaign plans in which Tan Son Nhut Airbase,
shipping on the Long Tau River, Nha Be, and the interdiction of LOC's
were named as objectives. In the IV CIZ during December the enemy
continued the Autumn-Winter Campaign with objectives of expanding

his control over the populace and strengthening his military position,
To accomplish these objectives the VC engaged in small-scale activity
throughout the CTZ, primarily harassing ARVN outposts and interdicting
LOC's, In Dinh Tuong Province, VC activity against the Pong Tam con-
struction site indicated VC intent to delay its completion as a part

of the VC's denlal of the area to friendly forces. On 11 December,

a drag line at the site was destroyed when the guard forces were lured
away by small arms fire. At approximately 0815 hours on 31 December

a US Navy minesweeper sighted a floating mine in ths Long Tau channel.
Investigation by US Navy EOD personnel revealed it to be a moored,
contact-type Soviet MKB watermine 344 inches in diameter and 52 inches
long. This is the first Soviet watermine and the first contact water-
mine discovered in South Vietnam, The introduction of the contact water-
mine into South Vietnam was a radicel departure from VC watermine tac-
tics and tended to confirm a previous estimate that the Viet Cong were
planning to use more sophiaticated mines. The use of contact minss in
South Vietnam increases the threat to shipping along all waterways.
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3. (C) JANUARY 1967

a. In I CTZ continuing enemy infiltration and bulld-up in
the DMZ ares was confirmed throvugh visual reconnsissence and PW state-
mente, Harassment and reconnalssance activities by ths enemy continusd
throughout the month. Tt was surmised that a number of small-soels
attacks in the eastern Quang Tri Province/DMZ area wers undertaken to
divert attention awsy from large-scale troop infiltration efforts in the
central DMZ/Con Thien avea, The pressnce of three enemy regiments in
Quang Ngal Province lent credence to previous reports which stated that
Quang Ngai would be a major battlefield. Possible targets mentionsd
ware the Ba To, Duc Pho, Ha Than and Son Ha Spseial Forces camps.
Ho incidents of sabotege were reported against the Vietnamese National
Rallwey System during the week of 14-20 January. This was the first
reporting period that I CIZ has been without an incident sincs the -
week of 27 Avgust - 2 September 1966,

b, In II CT% major enemy units continued to evade with the
NVA 18t and 10th Divisione probably remsining in Cambodia near the Kon-
tun/Platky/Cambodian border. The subordinate eleménts of the NVA
3d Divieion remeined in northern Binh Dinh and southern Quang Ngsi Pro-
vinces, and wers belleved to bs preparing for offensive operations.
One report was received, however, which allegsd that the commanding
officer of the NVA 33 Divisicn had written a letter to his staff con-
cerning his fears that low morale might cause the 18th Regiment to rally
to the Governmsnt of Vietnam, He instructed all security slements to
observe carefully all cadre, especially those from squad to battalion
level. Reports wore received which stated that the 18B Regimert, 5th
NVA Division would conduct attacks ageinst ROK and ARWN installations
along the Khenh Hoa coast.

¢. In III CTZ the OT-9 Division continued to resupply while
conducting reconnaisssnce activities of friendly forces in Tay Ninh,
Binh Long and Binh Duong Provinces. The 7th NVA Division was accepted
into order of battie with three subordinate rsgiments, the 141st,
165th and 52d. The overall mission of the 7th Division is not certain,
though dooumentary evidence indicates that the mission of the 165th
Regiment during the dry season is to safeguard storage areas, to counter
(our) sweep operations and to conduct ambushes along Highway 14. The
nission of this regiment probably reflects the overall mission of the
division. Numarous reports were received throughout January of Viet
Cong intent to attack Tan Son Nhut Airbase. Enemy activity in the
Rung Sat Spsecial Zone (RSSZ) increased during the month. During the
last week of January there were eight incidents of enemy harassment of
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Free World merchant and patrol craft. The Viet Cong employed smell

arms, rifle grenades, recoilless rifles, command and possibly contact-
dstonated mines in these attacks. Ths frequency of the attacks and their
widespread cccurrence indicated snemy intent to continue to increase

his interdictive offort in the area and take full advantage of his rela-
tive lack of opposition. Operation Cedar Falls, which wag terminsted

26 Jenuary, destroyed the major portion of the enemy's twenty-year
investment in the development of a major command and control center,
operating base snd loyistics complex, and separated his infrastructure
from a subssrvient population. Enemy fortiflcations and facilities
throughout the greater portion of iwo base areas were overrun and destroyed.
The snemy sustained 720 killed, end lost 550 individual and 23 crew-
served weapons—-~-more than enough to have armed a full strength battalion.
In addition, 1,228 personrel were detained. The 3,700 tons of rice that
were captured or destroyed could have fed five fully-manned ragiments
for a year. More significant than the loss is the resultant diversien
of manpower and resources required to reconstitute the enemy's stores.
Over 5,9C0 civilians were evacuated from the area of operations into
GWN-controlled areas. This relocation effectively denies to the enemy

a population base which for years had bsen & source of food, manpower
and revenus, The enemy's capability to accomplish his plans in the
Saigon/Cholon/Gia Dirh Special Sector has been seriously impaired by

the losses of personnel, fcod, waapons, supplies, fortifications and
facilities sustained in this operatior In IV CTZ the augmentation
(2,300) of the Dong Tam construction site probably increased the attrac-
tiveness of the gite as a target for Viet Cong operations. During the
month the Viet Cong deployed at least company-sized elements of the 261st
Battalion, DT1 Regiment from Dinh Tuong Province into the northern three
digtricts of Kien Hos Province. The securing of the northern Xien Hoa
Province would provide the VC with altsrnate routes for logistical move-
ment northward which bypass PBR (Patrol Boat, Reconnaissance) sur-
veillance on the My Tho and Ham Luong tributaries of the Meskong.
Harassment and mortar shelling characterized VC activity throughout the
zone for the month.

4. (C) Information concerning the level of enemy-initiated
activity, the rising numbers of Hoi Chanh, and numbers of friendly and
enemy weapons lost is reflected in Figures 1, 2, and 3, respsctively.
Chieu Hoi participation rose 71% during the period in comparison with
the average numbers during ths previous six-month period. The proportion
of Hoi Chanh categoriz:d as political trended upwards to over 36%.
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5, (C) Enemy combat strength during the month of November de-
clired from 108,585 to an estimsted 106,552 by 1/ Hovamber. However,
by 30 Kovember their strength hed increased and was estimated to be
108,997, Estimated strength during the months of December and Januery
continued to increase to & peak of 113,492 by the end of January.

6. (U) The Tactical Imagery Interpretation Facilities (TIIF)
ware placed in operation during the reporting period and the FADAC
computers were programred with the proper SLAR and IR tapeas, The
TIIF's greatly improved the cparational efficlency of Army imagery
interpreters.

7. (C) An ENSURE (Expediting Kon-Standard, Urgent Requirements
for Bquipment) action was submitted for four helicopter-mounted, high-
magnification camera systems (QUESTAR). Testing demonstrated that the
indivigdual components of lens, csmsra, and mount which had been proposed
hed definite technical limitations, Additional study is mow being con-
ducted by the Army Concept Team Vietnam (ACTIY) to dovelop a high~
magnificaticn camera system. ENSURE action was suspended pending the
outcome of further study by ACTIV,

8. (C) Numerous briefings were conducted during the resorting
period. On 7 January Intelligence Division, assisted by the USARV
fnginesr Command, presented an eight-hour briefing to the Machanized and
Armored Combat Operations-Vietnam (MACOV) tesm, headed by Major General West.
The team was given an orientation on the enemy in South Vietnam, detailed
knowledge of the characteristics of the area of operations, to include
geomorphic and e¢limatologic features, order of battle, arms and ammuni-
tion, logistics and support operations, and battle case histories.

The members of the MACOV team were provided with detailed mep and ter-
rain analysss of South Vietnam. General Westmorsland was briefed on

the enemy threat to Highwsy 1, 1A and 15 within the area of the Capital
Military District. Wrap-up brisfirgs were given tuwice weekly to the
Deputy Commanding Gensral and his staff. Distinguished official visitors
wera briefed on the overall enenmy situation. Orientation briefings were
given on a regular basis to newly arrived USARV personnel.

9, (C) Various estimates, studies, and reports wers prepared at
the request of ths USARV general staff and subordinate units, A special
intelligence study wes prepared on enemy antlaircraft capabilities ir
South Vietnam. Decision papers written during the period dealt with
classification of aerial photography; intelligence screening of war
trophies; requirements for captured materiel; US, RVN, and FWMAF
prisoners of var; the snemy threat to the Long Binh area; the enemy
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threat along the III and IV Corps Tactical Zone waterways; and the
intelligenca collection program targeted against the VO Militia. Two
information papers presented analyses of enemy mortar attacks on air-
fields in South Vistnam and the enemy threat to shipping in the Rung
Sat Spacial Zone. A special Intelligence Estimate was prepared on

Long Binh Post. Two fact sheets prasented information on disposition
of recaptured US weapons and the organization, equipment, and disposi~
tion of certain slements of the 165A VC Main Force Regiment. Intelli-
gence Division published Weekly Intelligence Reviews during this period
which highlighted significant intelligence, order of battle and related
eneny information, and selected statistics concerning enewmy and friendly
activities.

10, (0} Throughout this period the Intelligence Division spon-
sored weskly intelligence conferences attended by representatives of
subordinate USARV units. Conferees were given verbal surmsariss of
intelligence, reports of significant enemy sctivity, and order of
battle up-datings. These briefings were supplemented with published
conference notes which provided detailed information to each unit repre-
ssnted. Additionally, & guest speeker, knowledgeable in a specific
area of intelligence or counterintelligence, was employed at the majority
of these conferences.

11. (C) 'The G2 element of the Army Operations Center (AOC)
is staffed with personnel from the Intelligence Division, OACofS, G2,
24 hours & day. Their tasks include posting of current lines of communi-
cation (LOC) information pertaining to South Vietnam snd the Laotian
Panhandie, receiving and disssminating intelligencs spot reports, and
maintaining various charts in the AOC and the Command Mgnggement Center
(GMC) which serve as management tools for the Deputy Commanding General
and his staff.

12, (U) During the quarter the Counterintelligence (CI) Division
succeeded in eatablishing greater efficlency in administering the
existing command counterintelligence and security progrems and activi-
ties consistent with the constantly increasing needs of this expanding
cormand, Rotation of personnel required replacements in the key posi-
tions of CI Division Chief, Personnel Security Branch Chief, and CI
Operations Branch Chief. The division objective continued to be to
provids sll elements of the command with the most efficient, effective,
and inclusive counterintelligence service possible.

13. (U) Change 1, USARV Regulation 380-5 (Safeguarding Defense
Information), is currently being reviewed for approval and will be

‘CONFIDENTIAL

of &7 copits

PASE 24 OF ) PAGES

25



29

Incl 1

= \
9. = N
8 \
\ ADMINISTRATIVE WIOLATIONS
7 A
=,
-~
S Sy,

CONFIDENTIAL

AVEGC-DH
SUBJECT: Operational Report-Lessons Learned for the Period 1 November
1966 to 31 Jenuery 1967, RCS CSFOR-65 (D)

published in the near future. The majority of the changes included

are minor in rature and are made as the result of experience gained during
Counterintelligence and Inspector Gereral inspections. The change, in
most instances, will further explain and define existing programs and
procedures rather than initlate new ones. A major change, however,

is the adoption of the Automatic Data Processing system for the collec~
tion and distribution of personnel security clearance, access, and gp-
pointment information. USARV headquarters sections and major subor-
dinate commands will no lenger be required to sutmit an entirely new
roster each month contalning such data, but will be required to up-date
a monthly machine roster originating from the Data Processing Unit.
This automation will save time and assure greater accuracy.

14. (U) During the reporting period security violation reports
and inveatigations continued to bo processed expeditiously. Reports
submitted by investigating offlcers have been more accurate and com~
plete resulting in fewsr occurrences nscessitating return of the reports
for further action and in less administrative processing time, The
number of security viclations ocourring in the command during the pericd

to noted on Figwre b gpomrmy vIoLATIONS(S)

MAJOR VIOLATIONS

2=
s
O wlom i reiaanss T
JUL AUG SEP oCT NOV DEC JAN

FIGURE 4

CONFIDENTIAL cory

of 47 cori:

PACE_ES OF 2/ PACES

o ]
S Bt b s D oty

[y o



Incl 1
coPy

URELESSIFIED

AVHGC-DH
SUBJECT: Operational Report-Lessons Learned for the Period 1 November
1966 to 31 January 1967, RCS CSFOR-65 {U)

15, (3) USARV Regulation 380-10, Commend Industrisl Sscurity
Program, was published 25 November 1966. This regulation reverts re-
sponsibility for the implementation and supervision of the Command In-
dustrial Security Program from the 1st Logistical Command to Hq USARV,
The regulstion's primary objective 1s to establish procedures for
granting US contractors access to defense informatior requirad for the
fulfillment of their USARV contractual obligations. A survsy conducted
during the period indicated that approximstely 39 contractors are
presently engeged in Army contractual projects in Vietnam. A check
with the Defense Industrial Security Clearance Office determined that
19 of the contractors do not possess a facility sscurity clearance which
anthorizes access to defense information. At present a survey is being
conducted to determine those contractors requiring access to defense
information. Upon completion of this survey a Counterintelligence
Inspection program will be initiasted to assure compliance with indus~
trisl security directives.

16. (U) Transmission Security (TRANSEC) has continued to raceive
strong command emphasis. On 30 November this headquarters published
a comnand letter, subject: Communications Security. The letter,
in addition to expressing the Commanding General's continuing concern
regarding this matter, provided explicit direction and guidance con-
corning methods and means to enhance the command TRANSEC nosture.
The continued improvement in this posture is noted on Figure 5.

17. (U) On 15 December USARV Regulation 381-3, Military Intelli-
gence, Knowledgeable AWOLs, was published. This regulation levies the
requirement upon commsnders to report knowledgeable AWOLs, to determine
their accsss to classified information, and to determine the effect
on national security if compromise has occurred. Upon return of the
individual to militery control he will be interviewed by counterin-
telligence agents to determine any possibility of hostile contact.
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D. PLANS, OPERATIONS AND TRAINING:

1, (C) The buildup of US forces in RVN during bthe reporting
period, although still significant, began to taper off after the peak
reached during the last reporting period. Major unit depleyments in-
cluded:

a. Operation CANARY (deplovment of the 199th Ligbt Infantry
Brigede). The brigade closed at its Long Binh staging ares 25 December.
The advance party arrived 29 November and prepared the way for the main
body which arrived in three increments: on 10 and 12 December through
the port of Vung Tau and during the period 21-25 December by air through
Bien Hoa Airbase.

ation QY ‘ the 9th Infantry Division),
With the arrivel of the 2@ Brigade at Vung Teu on 29 January and 1
February the deployment of the 9th Infantry Division to RVN was complete.
The division arrived in three increments: Division Main and the 3d
Brigade closed 22 December, the 1st Brigade 3 January, and finally the
2d Brigade. OCurrent plans call for a brigade-sized task force to operate
from a base at DONG TAM in the Mskong Delta. A& second brigade is to be
deployed later to the Delta and will be based afloat. The third brigade
will be based at BEAR CAT.

2. (0) Ammy Units in I CT7%Z, There are approximately 5,300 US
Army personnel in I CTZ, including approximately 600 support personnel.
The mejor combat support units under OPCON III MAF are 1/40th Arty Bn,
2/94th Arty Bn and the 1/44th AD AW Bn (diverted for deployment to I
CTZ on 25 Novembsr 1966). Btry B, 6/27th Arty (175mm) is attached to
the 2/94th Arty Bn. 1/44th AW Bn is augmented by Btry G, 65th Arty (.50
cal). The 4/503d Inf (Abn) was OPCON III MAF from 8 Oct to 2 Dec and
returned to its parent unit on 3 Dec.

3. (C) Bome Plow Utilization. The eleven operational in-country
Rome Plows are currently being used on tactical cleering missions in the
TRANG BUNG BUNG Forest and the PAUL REVERE AO and in clearing projects
around and within the LONG BINH ASD., During Operation CEDAR FALLS
2,233 acres were cleared using Roms Plows. Four more plows are to be
available for shipment to RVN on 4 Feb and 9 per week thereafter
until a total of 50 is reached.

4. (C) Riverine Concepts and Oporations, USARV is preparing a
letter outlining current thinking on riverine training. The letter will
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supplemsnt draft training text 31-75 to be released in February 1967.
On 10 January two engineer companies began work at DONG TAM to prepare
the site for subsequent occupation by a brigade-sized unit. On
25 January & task force consisting of an infantry battalion, a mechanized
infantry company, and an artillery battalion closed st DONG TAM., OCurrent
plans call for this task force to be increased to brigads size duri
the period 21-28 February. Dredging operations ars behind schedulen%due
in part to the sinking of the Jamaica Bay dredge on 9 January) and the
buildup of the task force may be delayed.

5. (C) Operational Evalustion of Aj fens bomats
Units, USARV has conducted a study on the operational use of the Air
Defense Battalion (AWSP) and the Air Defense Battery (Quad .50). The
purpose of the study is o provide informstion necessary to maximize
the eff'ectiveness of these ailr defense automatic weapons systems in
Vietnam and to provide lessons learned to units and agencies concerned
with employment of these units. The study included a 30-day fisld
evaluation. Results of the evaluation are being assembled and the
study will be completed in Fsbruary.

6. (8) Trapsfer of CV-2 Squadrons to USAF, As indicated in Section
IA, para 7, MACV's decision on stationing USAF CV-2 units was to station
2 squadrons at Phu Cat, 2 at Vung Tau, 2 at Cam Ranh Bay, and station
detachments at Da Nang (5 aircraft), Pleiku (4 aircraft), and Can Tho
(6 aircraft). These elements are under 7th AF command and control
with one squadron sach in direct support of 1lst Cavalry Division,
I FFORCEV, II FFORCEV, SA IV Corps, USARV, and MACV. If the emergency
airlift request system superimposed on the close air support request
net proves successful, 7th AF proposes to extend the system to include
all aircraft. Integration of USAF personnel and trsnsfer of Army
personnel were accomplished satisfactorily, Minor problems involving
integration of USAF rated personnel wers resolved through cooperation
between Army company commanders and USAF squadron commander designates.
USAF personnsl were given in-country flight orientations, and USAF
instructor pilots designated to provide continuity in training. A USAF
Army working group met at Hq PACAF on 14-15 December to review
logistic aspects of the transfer and resolve any outstanding problems.
The transfer was completed successfully.

7. (8) Artdllery Mix and Trade-Off. USARV submitted to MACV in
December a study on the impact of DOD Program IV on artillery type,
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quantity, and mix in RVN. The study concluded thet the quantity of field

ertillery in Vietnam, especially that available to support ARVN, is
possibly somewhat more limited than has been gemerally understood.
On 28 Jan COMUSMACV:

a. Authorized exchange of a programmed 175mm Gun Bn for a
deferred 155mm How Bn in II CTZ,

b. Authorized exchange of a programmed 175mm Gun Bn for a
deferred 105mm How Bn in III CTZ.

¢. Authorized diversion of a programmed 105mm How Bn from II
CTZ to III CTZ,

d. Removed the hold on three programmed searchlight batteries
scheduled for deployment in March 67, diverting one of these batteries
to IV CIZ.

e. Designated five searchlight batteries currently programmed
for Dec 67 and Jan 68 deployment for future trade-off.

f. Diverted the incoming AW Bn (4/60)(4ug) to II CTZ.
g. Directed trade~off of a HHB, FA Go for a Quad .50 Btry.

8. (C) Relocation of Units from Saigon, Relocetion and diversion
of units from the Saigon Complex continmed. The following USARV

units wers relocated during the reporting period:
a. USARV Engineer Command (Prov).
b, 11th TC Bn Hgs and two companies of the battalion.
¢, 24 Sig Gp HHD,
d. 125th Aviation Company.
8, 124%th TC Company.
f. 537th Pers Service Company.
g. 20th Preventive Medicine Det.

h. 283d Med Det (Hel Amb).
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1. 57th Med Det (Hel Amb).
j. 507th Engr Det.
k. 18th MP Bde HHD.
1. 89th MP Gp HHD
m. 95th MP Bn HHD
n, 615th MP Co ()
0. 18th Engr Bde HHD
Present USARV strength in the Saigon/Cholon/TSN area is 18,453.

9. (C) ZIracker Dog and Visual Tracker Teams. In November a staff
visit was made to Hq Far Eastern Land Forces to establish liaison and
program personnel input for the Tracker Dog School and Visual Tracker
Course. To date twc combat tracker teams have completed training. All
team members except dog handlers attended the visual tracking course.
Several men did exceptionally well as visual trackers. It is expected
that skill in tracking will have wide range application in detecting Viet
Cong. Three additional teams will complete training 17 March and three
more on 19 May. A total of fourteen teams will be trained.

10, {C) Security of Long Binh ASD., The jungle terrain surrounding
the Long Binh ASD and continuing enemy activity in that area have made
defense of this depot a serious problem. During the reporting period
USARV completed a study of the physical security of Long Binh Post.
Although a great deal has been accomplished, the study recommended
several additional measures that will enhance the security of the ASD,
Recommsndations included perimster lighting, defoliation, construction of
obstacles, increased patrols and more effective use of sentry dogs.
Actions recommended have all been undertaken and are nearing completion.

11. (U) A six-man CONARC liaison team visited USARV units during
the period 1-14 December. The team consisted of a team chief from Hq
CONARC and one representative each from the US Army Infantry School, the
US Army Armor School, the US Army Artillery and Missile School, the US
Army Engineer School and the US Army Ordnance Center and School. The
purpose of the visit was to establish a responsive system to feed data
from the field to service schools, determine the quelity of and specific
deficiencies in school graduates, sscertain potential problem areas, and
gather data directly applicable to courses of instruction. The members
of the liaison team followsd separate itlneraries. During the visit
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training shortcomings were found in personnel baing sent to RWN, To
overcoma these deficlencies, more instructor emphesis snd rsorisnta-
tion of certain POI's in service schools is requirsd. Examples of
problem asreas are:

a. More training ls required in land navigation.

b. More knowledge 1z required on the use of minas, booby
traps, ambushes, perimster defense and methods employed to obtain
ertillery and air support,

¢, More emphasls is nesded on night operations, field sani-
tation and care and cleaning of weapons and equipment in a tropical
environment.

12. (U) USARV Training Circular Number 5, dated 20 November 1966,
was lesued to prescribe policy and provide guldance for commandars
on establishing s training program for the care and cleaning of the
rifle, 5.56mm, XM16E1, The circular contains a check list of preveantive
maintenance indicators to assist in conducting inatruction and elminating
malfunctions.,

13, (U) USARV participated in the 1st Annual Free World Marks-
manship Competition sponsored by the Rspublic of Vietnam Armed Forces
(RVNAF) on 23 December 1966. Vietnam, the United States, New Zealand,
Korea, and the Fhilippines were each represented by one five-man pistol
team and one five-man rifle team. The USARV Teams were selected from
units throughout USARV, The teams representing the United States Armed
Forces won both team matches and six out of ten individual awards.

14. (C) On 26 December personnel of 12th Aviation Group flew
an operational IM27 (Gravel) Mine Mission during which malfunctions
occurred. A New Equipment Training Tesm (NETT) from Picatinny Arsenal
determined that the malfunctions occurred as a result of faulty frac-
ture valves in the canisters of the system and the use of improper
check~out procedures. Ths faulty fracture valves wers attributed to
inadequate quality control in ithe early production runs of the system.
The fault was corrected in later production runs and should not be pre-
sent in new shipments., This type of malfunction does not constitute
a safety hazard to alrcrews or aircraft but does require a higher
jettison rate than normal. Additional training was required to correct
the malfunctions caused by improper check-out procedures. Accordingly,
formal training on the XIM27 and its associated subsystems was presented
by the NETT to personnel of the 12th Aviation Group, 17th Aviation Group
and 11th Aviation Group, 1st Air Cavalry Division. XM27 missions have
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been flowvn succsasfuliy sincs recsipt of this training, The KEIT is
continuing the traindng progras usder USARY supervisicn to provide
oimiliar instrustion for aviaiion perscmnsl of other UBAHV organisstione.

15, (8} ICD Prooren In Bovembar 1966 ths SEODEF estsblished
a US Aemy fores eeiling for BYN to lessen the impact of piaster ex-
penditurss, Based on this decialon, tha following actions ware taken:

ve

8. The SELDEP spproved 1ist was snalyzed for posaidls in-
balancs within the Duncticnel arses of combhat, combst suppori, and combst
sarvice support.

b, Bainstatenment of certain deferred wnits 1o lisu of lower
priority approved uniis was recommended.

c. The USARV Troop Program; which reflected the nav forcs
ceiling, was publishsd and distributed,

4. Epacific units on the deferrsd list wers recozmsnded for
designation as a contingency ferce.

s. Fosaibls shortfall aress in the progra= in relation ts
a long term force structure were {dantified.

16. (S) » » 3 LUK 4 o ¥ 5 RS
ferenge: USARV GB and G1 rnpmaantativas at-ten&aﬁ 4 oon!‘eren*a st Hewail
during the pericd 16-26 January with MACV, USKRPAC, CINCPAC, and DA
representatives, The purpose of the conferencs wvas to standardize DOD
Progras 4 troop list strength accountability and to esteblish procedurss
for submission of new force regquiremants snd trade-off actions. The
objectives of tho confersnce were met, A detailed audit of the ISARY
programmsd force atructure revealed that it oxcssds the Program 4 su-
thorization by over 5,000 spacss, end thal restructuring is rsguired
in order to remain within the established authorizetion, Actions are
underway at ths close of the reporting psriod to reduce the forcs atruo-
ture of US Army forces in RVH to that now authorized.

17. (8) Plags: During the reporting pericd the follewing plan-
ning tasks were accompiished:

a, Annex L to USARV OPLAN 60-67 was published and distributed.
Anpnex L deals with planning for and execution of the notification,
collection, temporary care and evacuation from RVN of key indigenous
poersonnel and their immediste families.

b, A combat support and combat sarvice support force package
was developed as part of a MACV post-hostilities residual force study,
and submitted to that headquarters.
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c. The Long Rangs Stationing Plan strength figures were
updsted to reflect the force celling established by DOD Program 4.

d. A plan for the reorganization of the 1st Logistical Com~
mand in asccordance with COSTAR/TASTA concepts was forwarded to CINCUSARPAC
on 7 Jenuary. The plan, which was prepared by the 1st Logistical Com-
mand, wvag forwarded in response to a DA requirament which CINCUSARPAC
in turn tasked CO USARV to accomplish.

18, (8) Studies and Analvses: During the reporting period the
following studies and analyses were ccmpleted:

8. A gtudy to determine the optimum target acquisition
capebility required in the area of the DMZ, I CIZ, was completed and
forvarded to COMUSMACV who has directed partial implementation of study
rocomaendations.

b. A review of the USARV force structure to determine what
panpower savings could be offected without serious impact on combat
capability was conducted and forwarded to MACV as directed. Recause
of savings previously effectsd and the impact of DOD Program 4, the
manpower savings resulting from the review wers minimal.

¢, In connsction with the review of the USARV force struc-
ture, a seperate study of the feasibility of using Type B units was
conducted and forwarded to MACV. The use of Type B units was not recom~
msnded.

d. An apalysis of the amount of combat support and combat
service support furnished by USARV to other US armed services, U3
agencies, and allied forces was nade and the results forwarded to USARPAC
a8 direstsd.

19, (U) menk Planning Conferences: A G3 representative attended
Movement Planning Conferences at Hq USSTRICOM, MecDiil AFB, Fla., during
Novamber 1966 and Jenuary 1967 for the purpose of developing movement
aschedules for units deploying to SEA and PACOM., The first conference
scheduled 192 unita for deployment during the period November 1966,
December 1966, January 1967, Fabruary 1967, and the second conference
scheduled 110 units for deployment during the period February, March

and April 1967,
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20, (U) Ugit Arrivala: The following significant US Army unit
arrivals occurred during the period of this report:

8.

b.

November 1966:

15TH €S BDE SPT HHC

1ST 4D BN 44TH ARTY AWSP (Aug)
5TH AD BN 2D ARTY AWSP (Aug)
149TH MI GP (-)

45TH CS GP HHC

188TH GS BN HQ MAINT SUP

35TH EN BN CBT

36TH SC BN CBT AREA

86TH CS BN MAINT HHD

2/TH CS BN HHC S&S DS

71ST MD HOSP EVAC

7 Separate Infantry Security Companies (18TH MP EDE)
December 1966:

9TH INF DIV BASE (1 increment)
3D BDE 9TH INF DIV

1ST EDE 9TH INF DIV

199TH INF BDE

5,TH CS GP GEN SUP HHC

593D (S GP GEN SPT HEC

2D FA BN 11TH ARTY 1557
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278TH CS BN HHC S&S G3
610TH CS BN HHC MAINT SPT
91ST MD HOSP EVAC

c. January 1967:
9TH INY' DIV BASE (2 incrementa)
2D BDE 9TH INF DIV
26TH CS GP GEN SPT
80TH CS GP GEN SPT
8TH FA 26TH ARTY HHB TAB
269TH AVN BN HHD
2,0TH QY BN PETRL OPER
62D CS BN HHD MAINT SPT
127TH MP CO

218TH MP CO

a. Prior to the commencement of major deployment of US Forces
to Vietnam, combat developments and materiel evaluations for the Army,
Navy and Air Force were conducted by Joint Resesrch, Analysis and
Test Activity .(JRATA) under direct operational control of Hq MACV,

b. On 27 September 1966 the Joint Chiefs of Staff announced
approval of the following COMUSMACV recommendations:

(1) Disestablishment of JRATA assigned to MACV.

(2) Reassignment of the service tests units to their
respectlive service commandsrs.
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¢, In November COMUSMACV anncunced disesteblishment of JRATA
and transfer of ACTIV to USARV effective 15 November.

d. A USARV coordination conference dsveloped a plan for es-
tablishing command relationships between ACTIV and Hq USARV and ad-
nministrative procsdures for ACIIV in the execution of its assigned
functions. As an interim measure, ACTIV was established as a subordinate
unit of Hq USARV, Close coordination was provided with the USARV
staff by scheduling Chief, ACTIV for attendance at the weekly staff
confersence and the DCG's semi~-weekly wrap-up briefings.

e. Department of the Army (ACSFOR) in December 1966 provided a
draft plan for the CD&ME Program and requested comments and recommenda-
tions from interested commands including USARV, The plan provides for
realigning the reporting and programming procedures into Army command
channels monitored by MACV and CINCPAC to preclude duplication of
effort and to facilitate cross fertilization of idees.

a. During the early part of this reporting period MG Arthur L.

West Jr., chief of the MACOV evaluation team and party of six officers
visited USARV for the purpose of coordinating the draft MACOV plan,
coordinating support requirements for MACOV evaluation, and to receive
an orientation on the current situation in Vietnam. Before and during
MG West's visit the USARV staff reviewed the draft MACOV plan and ex~-
pedited its review and coordination. This advance planning phase

of the MACOV evaluation was beneficial to MG West in that it outlined
the support he would receive in conducting his study. It was of equal
value to USARV in that it resulted in a better understanding of the
object and methodolqu of the evaluation.

b. On 6 January MG West returned to RVN to conduct the
evaluation. After a three-dsy organizational period the MACOV team
established its headquarters at ACTIV and sent data collectors to the

"units to be evaluated. The data collectors arrived in time to accompany

the evaluated units on the largest offensive operation of the Vietnam
war, Operation Cedar Falls., The MACOV evaluation will be used as a
basis for decisions concerning a proper mix of armor, mechanized in-
fantry and armored cavalry units for USARV, Additionally, this evalua-
tion should provide valuable data for use at Department of the Army,
service achools, and USACDC.
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23. (0) Night Vision Devices (NVD).

a.- The importance of achieving a significantly improved
capability for conduct of night operations wes a lesson learned esrly
in the buildup in RWN, During the period Februsry tc July 1966 the
Army Concept Team in Vietnam %ACTIV conducted a field evaluation of
first-generation NVD in use by US Army units to obtain data on tactical
employment, system performance, maintenance experience and suitability
of the DA proposed bagis-of-issue (BOX). Midwsy through the evalua-
tion period it becams apparent from field unit experience that the NVD
were of significant value in both offensive and defensive opsrations.
As a result, the DA BOI was adopted and additional quantities of NVD
were forwarded to RWN and issusd to US units.

b. The two first-generation devices introduced and evaluated
in RVN were the Small Starlight Scops (SSS) and the Crew~Served Wea-
pon Sight (CSWS). The former is a hand-held or individual-weapon-
mounted sight, while the latter is intended for mounting on heavier
weapons, e.g.; the caliber .50 MG and the 106mm recoilless rifle,

The CSWS may also be used with a tripod but none were provided during
the evaluation. Both NVD operate on a principle of intensification
of ambient light as contrasted with earlier systems such as infra-
red devices which required a projected light source and a viewer
sensitive to the type light source used.

c¢. The ACTIV report of evaluation was published 1 November.
Among the significant conclusions were:

(1) that operational limitations of the NVD were pri-
marily those imposed by weather, terrain and vegetation, rather than
a reflection of design shortcominge;

(2) that the valus of the NVD to the individual soldier
fully justified adoption of the DA BOI and accelerated introduction
of the equipment into RVN;

(3) that the NVD were capable of standing up to the rugged
environnental conditions of RW, but that some minor components con-
tained defects and shortcomings which required correction;

(4) that insufficlent data were obtained to validate the
portion of the DA BOI of one GSWS per tracked vehicle in forward areas.

d. During the intervening period between development of unit
experience with the NVD and publication of the ACTIV evaluation report,
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the data developed on minor defects and shortcomings resulted in design
changes that corrscted the problems for later production models. Those
NVD already in RVN were progrsmmed for return to CONUS for modification
on receipt of replacement items, The BOI for NVD as it pertained

to armored and mechanized units had meanwhile become an evaluation
item for the MACOV study effort, and that study report will include
recommendations as to NVD BOI,

e. Experience gained with the NVD during 1966 led to requests
from the field for a smaller, more compact and lighter weight follow-on
item, for use in night patrols, ambushes and outposts. An ENSURE re-
quest was submitted to DA in September for development and procurement
of night vision binoculars for full operational use. Feasibility and
design studies slready in progress indicated that, although a binocular-
type NVD gppeared to offer little advantage over the SSS, a monocular
sight could be developed which embodied the desired characteristics.
USARV thereupon modified its original request to specify & monocular
sight and, during a visit by the assistant Project Manager, Night
Vision Devices (Mr. Evans, USAMC) on 11 January 1967, it was learned
that delivery of the monocular NVD was prograrmed to begin during the
18t or 24 quarter of FY 1968.

2. (C) Armament Syatem for the Mi13., Currently there are five
armament systems for the M113 either in~country or scheduled rJor
deployment. Two of these systems are designated for environmental
testing and three are operational.

a. Epvironmental Tegting.

(1) MZLC Cupola with twin 7.62mm MG, 119 M74C cupolas
equipped with two 7.62mm MG will be available in CONUS beginning in
July 1967. Thersafter these cupolas will be shipped to USARV as ex~
peditiously as possible., These cupolas are for envirommental testing
and DA approvsl has been granted to defer determination of basis of
issve (BOI) until tests are completed.

(2) Firing/Observation Port (F/OP) Kits. Six M113's
equipped with F/OP kits were loaned to ARVN forces for ACTIV evalua-
tion. Upon completion of the evaluation the test vehicles were sche-
duled to be turned over to US forces for further evaluation. To date
four M113's with F/OP kits have been received by the 25th Div. Due
to production difficulties 47 additional M113's modified with F/OP
kits will not be available for environmental testing in RVN until late
CY 67. If tests prove successful USARV will establish a BOI at that
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b. Operatioral.

(1) .50 caliber 43 (M2) with pedestal mount. The stwidard
operativnel avmument system for the M113 is a single psdestal mount,
.50 cr . Mt with ro armor protection. Most Mi13's in RWN have been
issued in this configuration,

(2) .50 caliber MG (M2) with hatch armor and 2 side~
firing 7.62mn Mi's (MA0) with shields (Kit A). As an interim measurs,

most units have locally fabrlicated armament systems for the M113;
however, the 11th Armored Cavalry Regiment was the first to arrive

with Kit A manufactured by the Food Machinery Corporation. On 9 De-
cember USARV stated to DA that it desired all M113, APC's; M106A1,

4.2" mortar carriers; and M125A1, 81mm mortar carriers, either in- (,ountrv
or to be shipped (1633"! those slated for environmental testing) to be
equipped with Kit A,

(3) .50 cal Md (M2) with hatch armor (Kit B). On 9
January DA approved USARV's BOI for Kit A with the exception of tha
mortar carriers., 3ince the side~firing MG's are difficult to sarvies
and fire and require dismounting before "buttoning-up," WECOM :dvises
that only Kit B he mounted on mortar carriers.

(4) Current status of armement kits. DA instructes USAM:

on 9 January to:

(n) Procure 222 Kit A and 27 Kit B by 25 May 967
for installation on wehicles in CONUS prior to deployment to EVN in
CY 67.

(b) Procure and ship 615 Kit A and 216 Kit 3 for
shipment to USARV. to meet in-country TOE requirements as expeditiousl;
as possible once deploying units in CONUS have been fitted. Equipwmert
is to be made available on the basis of 02 priority designator.
Maintenance float and combat consumption stocks will follow based upu:
current production rates for the M113 family of vehicles.

25. (U) Combat Lessons 3ulletin.

a. Six "Combat Lessons Bulletins" were published during whe
reporting period. Previcusly the bulletins emphasized combat opsru-
tions., However, combat service support subjects were addressed duriy,:
this quarter as well as combat operations. The bulletins are design:. .
for rapid dissemination of information obtained from the field to as-ist
in solving problems. For example, a problem area of helicopter exte:ual
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load operations existed in RWN. Specifically, there was a decided
lack of information on what slings should be used, how the equipment
should be rigged, what the operational cheracteristics of the slings
should be, who was authorized the slings and a general lack of know-
ledge of extsrnal load procedures by the using ground units., A Combat
Lesgons Bulletin way published from information obtained from the 178th
Assault Support Helicopter Company whereby a commonly used and workable
technlique was described for the benefit of all.

b. At the same time reports of malfurnctions of the XM-16E1
rifle reached this hesdquarters resulting in another Combat Lessons
Bulletin being published on care and cleaning of the XM-16 rifle to
incorporate results of a thorough investigation of the problem by United
States Army Materiel Command (USAMC). During the reporting period valuable
experiences of unite in the field have been disseminated in a timely
manner through the Combat Lessons Bulletins., Further, "Battlefield
Reperts - A Summary of Lessons Learned" Volume III was prepared in
fingl draft highlighting the more significant "lessons learned" and
will be published in the near future.

260 (C) Proced =i Q. g ! ¢ ngarag 26 .-."- O
for_Eauipment (ENSURE). During the reporting period forty ENSURE

requests were subnitted to DA. A list of these ENSURE's is at inclo-
sure 29. Six ENSURE items initiated were directly related to the de-
ployment of the 9th Infantry Division in IV CTZ. The trend continues
towards developing equipment for use in or in support of airmobile
operations. Requests for airmobile and individual equipment stress
requirements for items to be lightweight.

a. For the individual soldier, lightweight equipment fabricated
from nylon which will be resistant to moisture absorption has been
requested. ltems requested include the lightweight gas mask, nylon
individual load carrying equipment and nylon ammunition vests for
carrying M79 grefiade launcher munitions. These items are designed
to improve the mobility of the infantryman.

b. As a result of the evaluation of the remotely operated
mine detector, an improved version was requested and validated by DA.

c. Operational quantities of improved tunnel flushing equip-
ment and the UH-1 mounted integral smoke generator have been requested
based on evaluations conducted in Vietnam.

d. A system for maneging and monitor ing ENSURE requests from
the time of submission to the time of delivery of the item into hands
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of troops was established.

27. (U) ie), Requirements. Six Qualitative Materiel De-
velopment Objectives (QMDO), 11 Qualitative Materiel Requirements (QMR),
and 4 Small Developmsnt Requirements (SDR) were processed during the
veporting period. One proposed SDR for a simple lightweight system
for use in determining the veracity of information derived from pri-
soners of war was submitted to USACDC.

28, (U) Operational Reports-Lessons Learned (ORLL's). USARV Reg 1-19
is being published and will be distributed in the near future. This
regulation provides more specific guidance on preparation of ORLL's
and will supsersede USARV Regulation 870-2, Historical Activities,
Onerational Reports-Lessons Learned (RCS CSFOR-65), dated 19 July 1966.
The problem areas concerning preparation and processing of ORLL's dis-
cussed in the ORLL for the previous quarter have been greatly reduced.
In most instances where units expressed problem areas, they stated
action taken to overcome the problem. The majority of the indorse-~
ments from intermediate headquarters up-dated the information, stated
what action they had taken tc correct deficiencies, and made recommenda-
tions on those problem areas that had to be solved at a higher echelon
of commend., The improved quality of the indorsements has significantly
reduced the time required to process the reports &t this headquarters.
USARV Reg 1-19 will establish a suspense date for all ORLL's being pro-
cessed through intermediate headquarters. &ll indorsed copies of ORLL's
should arrive at this headquarters NLT 45 days after the end of the
reporting period.

29. (U) USARV Regulation 870-1, United States Army Vietnem Com-
mand Historical Program, was published 28 December 1966. This directive
stresses the responsibilities of commanders for planning, programming
and executing military history programs and establishes the primary
and secondary objectives of the USARV program., The regulation also
establishes definite priorities and policles to gulde subordinate units
in developing historical programs and defining tasks to be accomplished.

30. (U) USARV Memorandum 870-5 was published 24 January 1967
to establish staff responsibilities for maintaining and providing
input to the organizational history files of USARV headquarters.

31. (U) The second five-man team of soldier artisis selected by
Department of the Army under the expanded Combat Artist Program to
record US Army activities in Vietnam completed 64 days TDY in RVN on
17 December 1966. The team than moved to Hawaii for an additional
period of TDY to develop finished artworks for the Army War Art Collection.
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32, (U) On 11 December 1966, & project was initiated to train
gselected unit historians and commanders of military hilstcry detach-
ments in conduct of combat after action interviews. BG S.L.A. Mar-
shall (AUS, Ret) and LTC David H. Hackworth, representing the Chief
of Military History, conducted the training. Narrative reports pro-
duced by personnel trained under this.project will be used to upgrade
after action reports, as rsference material for unit training and mili-
tary research, and as raw msterial for the writing of histories of smal.
unit actions. The project terminated on 31 January 1967. The thirty-
four individuals trained were selected from brigade-size and larger
tactical unit headquarters, the 1st Aviation Brigade, 5th Special Force:
Group, USARV headquarters and military history detachments supporting
these units,

33. (U) Two additional military history detachments arrived in-
country in December. With the exception of the 196th Inf Bde which
is supported by the detachment with the 25tk Inf Div, all separate bri-
gade-size and larger maneuver unit headquarters have been provided
direct supporv by a history detachment. Of the remaining separate
brigade-size anc¢ larger units in Vietnam, only the three nondivisionsl
support commands in the 1st Log Comd and the 18th MP Bdc have not
been provided full~time support. The 18th MP Bde continued to receive
support from detachments with USARV headquarters and the dstachment with
1st Log Comd supported the subordinate support commands.
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E. 10GISTICS:
1. Material Readlness:

a. (U) FY 68 Technical Assistunce requirements were submitted
to USARPAC on 15 November for consolidation with other USARPAC require-
ments preliminary to forwarding to CONUS commands and agencies. The USARV
submission consisted of requirements for 232 personnel for 1st Log Cmd
and 191 personnel for 34th Gen Spt Gp (AM&S),

b. (U) During November two USARV Readiness Assistance Teams
began visits to units that will be supported by DS maintenance units
scheduled for receipt of NCR 500 field stock control equipment. Purpose
of these visits was to assist units in equipment inventory, preparation
of equipment density listings, and refinement of Prescribed load Lists
(PLL). These validated equipment listings were then used in updating
Authorized Stockage Lists (ASL) maintained by supporting maintenance
units. It is anticipated that completion of the program will take six
months, .

c. (U) During January reports were received from subordinate
units on items of equipment reportable under AR 711-140., Information

raceived provided the basis for preparation of the 2d Qir FY 67 Ak 7115
report (Army Equipment Status Report) for USARV,

2. Supply:
a. (U) On 25 October COMUSMACV, on the recommendation of USARV DCG,
suspended issue of the XM16E1 rifle until adequate stocks of 5.56mm
ball cartridge are available, except for the following:
(1) Replacement of combat losses.
(2) Replacement of unserviceable weapons.

(3) 1Issues %o newly arrived personnel when the XM16E1
rifle is the primary weapon of the unit to which assigned.

b. (U) Generator Standardization Program:

(1) The stendardization program for 1.5 thru 100 KW
generators will provide a family of military standard generators consisting
of 23 makes and models. The reduced density of makes and models will reduce
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the ASL for gemerator repair parts and should improve the maintenance posture,
Delays in marufacture, difficulties in accurulating and shipping repair

parts, and difficulties in test evaluations have resulted in a 3 to 6 month
delay in delivery of generators to RVN,

(2) Gemerators are in short supply in RYN. On 9 Dscember
DA approved release for shipment to RUN of 1,036 1.5EW, 60 cycle; 234
JKW, 28V; 246 SKW, 60 cycle; 800 1O0KW, 60 cycle; and 96 60KW, &0 cycle
generators, USARPAC and USARV have requested shipment status of these
gonerators., Delivery status is of particular concern because usage of
in-country gamsrators has exceeded or is approaching rebuild criteria
in TB5-6100-201-15 dated 21 Jammary 1966. Replacements ars required
to support maintenance necessary to protect present asasis,

c. (U) USARPAC Combat Vehicle Conference:

(1) USARV participated in a combat snd tactical vehicles
conferencs at USARPAC from 28 November v 2 December, Other conferses were
from DA, AMC, WECQM, and ATAC. The purpose of the conference was to
determine USARV!s requirements and assets avallable to support the
requirements. The vehicles discussed were M4B8A3 tanks, M113 personnel
carriers, and all wheeled vehicles., This conference resulted in
& program to replace the older M4iBA3s and Mll3s in USARV in monthly
increments from assets programmed from CONUS and USARFAC, This conference
also resulted in validation of all pending requisitions for wheeled
vehicles among USARV, 2d logistical Command JSARPAC, and USATAC,

(2) Approval for initi-tiom of requisiiions under the
USAWECQH Intemsive Management Prograi. was received from USARPAC,
This program is an off-line requisitioning system for repair parts
support for the low deneity #4102 howitzers, MIO7 guns, and MI10 howitzers.
Requisitions submitted under this program will be airmailed by 1l4th ICC
to logistics Control Office~Pacific (LCO-P), Fort Mason, Calif, The LCO-P will
monitor all requisitions and CONUS shipments and provide 1lift data to USARV,

3. Amgpitiop Service,

a. (C) There were 22 Class V items on available supply rate
(ASR) control in January compered with 15 in Hovember. Although the -
puzber of items on ASR haa increased by 7 during the quarter, the
overall USARV Class V stockage position improved significsntly. ASR's
were increased on 11 items during the reporting pericd and considerable
improvement in assetl position was achieved in 2,75-inch rockets, MK2i, flares,
M18 mines, 6émm 1AW, and M26 heud grenades. Pyrotechnics showed improvement
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due to increased producticn and airlift delivery from CONUS, The 60 mm
and 8lmm mortar iliuminating rounds remain in short supply due to limited

production.

b, (U) Information made evailable by General Luczak during his
visit last quarter indicated a need for the capability to provide long
and short range forecasts of USARV Clars V asset positions., As a result,
a team of three civilian analysts was provided to the Ampmnition Division
in October for approximately 90 days. Their ssrviceas contributed
significantly to improving Class V management in USARV,

c. (C) The 60/81mm mortar modification program was restricted
during the reporting period by limited availability of fuzes. In
January CINCUSARPAC authorized lst Log Cmd to discontinue this program
and transfer all mortar ammunition requiring modification and/gr
renovation to USARYIS for rework.

d. (C) In an attempt to reduce the high premature rate with
the 105mm HE round armed with the M51A1 fuze, a MUCOM team headed by
Col Jom Moran arrived in November, Several malfunctions were
investigated and briefings given to the USARV Command Group, CG lst
Log Cmd, and I and II FFORCEV Artillery Commanders. Subjects presented
include the technique for avoidance of prematures with the M51A5
fuze, replacement fuzes and production schedules,

e. {(C) In November a credit allocation aystem was esteblished
wherein all items on ASR are allocated in totals per menth to I and II
FFORCEV, ROKFV, and the 1st Aviation Brigade., Allocations are computed
by multiplying weapons density by the ASR and this product by the number
of days involved, This provides flexibility for tactical planning.
This system has proved an effective tool for management of limited
Class V resources.

f. (C) To resolve the problem of weapons densities discussed
in previous reports, a meeting wac held in December with representatives
from each major subordinate headquarters and Free World Forces receiving
Class V support from USARV, Units were required to present authorization
(TOE, MTOE, and/or USARV Form A7) for weapons on hand, The results of
this meeting were documented and forwarded to CINCUSARPAC as a proposed
change to DA published densities,

g. (C) Twice during the quarter, once in November and again in
December, Viet Cong penetrated the security perimeter at the Long Binh
Ammunition Depot and set off explosions resulting in the loss of Class V
supplies. These events had no significant impact on conduct of operations.
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Availability of adequate stocks distributed throughout the command
and expected availability of ammunition in transit to RVN at the time
precluded operational shortages as a result of thesse losses,

h. (C) CINCUSARPAC sponsored a Ground Munition Conference
at Fort Shafter, Hawaii during the period 1l-14 January:

(1) Commands and agenciss represented were: JCS, DA (DCSLOG),
MUCOM, APSA, CINCFAC, CINCUSARPAC, USARV, and Eighth US Army.

{2) The majn purpose of the meeting was to discuss USARV
proposed changes to USARPAC Reg 710-15 and USARV'!'s weapons densities.
Other subjects discusssd in detail were:

(a) USARV supported Navy weapons.
(v) XMI4EL Rifle Distribution Plan.
(¢) ROKV 155mm Howitzer Denaity.

(d) Reconversion of 175mm/8 inch Plan; Adircraft
Armament Changes.

(e) X]ﬂh8/H79 Grenage Launcher Exchange Plan.
(£) The VAMP System,

During this conference USARV formally addressed DA on the USARV proposed
é0-day Class V level at stockage objestive rates (USARPAC Re ';10.15)
and & 30-day operating level, which would be bassd on three ?3

menths issue experience.

(3) Immediately following the conference, Mr, Huggard, DA/
OASA (I & L), MG Miley, DA (DCSLOG) and BG Rasmussen, OSAM, DA (DCSLOG)

visited this headquarters to continue discussion of conference topics,

i. (U) In Janvary a team from Gi, Hg USARPAC, visited USARV
to brief the command group and representatives of lat Log Comd on the

proposed concept for automation of Class V Supply. This plan and its
impact on USARV Class V management is currently being studied by this
headquarters and lst Log Comd.

L. Maintenance.

a. (U) Use of the Command Deadline Report for maintenance
management continued. Various items no longer critical were removed from
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the reportable list aud other itemn added,

& . bo (U) As of 31 Jua, 11 of 16 Phase I NCR 500 Magnetic Ledger
' Accounting System equipments for dirsct support units (DSU) were in-
country. An additional 33 systems have been requested; these will allow
completing the automation of ascounting oystems of conventicnal DSUs,
aviation DSUs, and gemeral supply activiiies,

¢. (U) Under the Retrograde of Reparables Program, 7,000 short
tons were evacuated in November, 4,000 in December and an estimated
5,000 in Jamuary, Emphasis has been placed on this program at every
echelon of command.

d. (U) The Preventive Maintenance (FM) Information Program
comnenced 1 Novembar and despite printing backlogs is in full operation,
Postors and pamphlete have been distributed and FM spot announcsments are
a regular feature on Armed Forces Radio & Television Service (AFRTS),

e. (U) Due to the age, hard usage and high mileage accumulations
of the USARV tracked vehicle flest, it has been necesszary to develop
a program for cyclical overhaul/replacement, of all tanks and armored
personnel carriera, This program was developed in conjunction with
USARPAC, AMC, DCSLOG, ATAC and WECGH, and is currently awaiting DA approval,

f. (U) In addition to the tank-APC cyclical overhaul program,
a program is underway to overhaul all M107s and ¥1103 and programs are
under development to provide the same type operation for MHE and certain
signal items.

5. ZIransportstion:

a. (U) During the period 12-26 January a survey of administrative
vehicle raquirements and operations within RVN was conducted by a DA
survey team augmented with representatives from USARPAC and USARYIS,
ALY major THP's within RVN were surveyed and detailed data was gathered
from each motor pool on future requirements for commercial-design
vehicles, Based on the data developed, DCSLOG will now adjust the com-
mercial vehicle authordization for USARV and initiate procurement action
to £ill USARV requirements,

be (U) On 2 January, the first CONUS~bound passenger flight
departed Bien Hoa Air Base and on 7 January the first CONUS-bound
passenger flight departed Cam Ranh Bay Air Force Base. These two bases
now handle more than 75% of all Army PCS, TDY, and emergency leave
travel to and from CONUS,

c. (U) The Pleiku passenger channel has continued to operate
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ca a special mission basis with military Clils servicing PCS requirements
for the 1st Cav Div, 4th Inf Div, and the 3/25th Inf Div., Message
traffic from MAC indicates the probsbility that, effsctive 1 Februsry or
1 March, Pleiku will be serviced by commercial passenger flights to
Travis AFB via Clark AFB,

de {U) An 8-month test of commercial carrier contracting and
MAC cargo capability for processing and movement of unsccompanied
baggage from Vietnam to CONUS began 1 December., Under test proviaions,
transportation officers turn over to carriers CONUS-bound unaccompanied
baggage weighing 50 pcunds or more. Baggage service is offered at :
special rates tendered under the test program., Utilization of available :
¥AC retrograde space is a mandatory provision of the test, The purpozes
of the test are to determine economic and operationsl advantages of
using commercial carriers and tc better utilize MAC retrograde cargo
space,

e. (U) During the reporting period plans were made to ship
both unit and replacement aircraft to RVN on veasels other than aireraft
carriers. Thie will expedite movement of airsraft and provide
capsbility over and above that of MSTS airecraft carriers, The first
shipment under these plans will arrive in RVN approximgtely 22 February.,

f. (U) Commercial stevedores went on strike in Saigon Pert
on 26 December. The strike was associated with a dispute ovar the
dismissal of some workers whe had been employed by the US Army
at Newport., At first the strike was against military cargo but it later
spread to include the commercial sector of the port. During the strike
military cargo was discharged by military personnel from the Saigon-based
port units augmented by replacements from the 90th Replacement Depot :
and one terminal service wnit flown in fram Qui Nhon, The strike was
ended on 30 December through the negotiating efforts of the USARV Civilian
Persomnel Director and port activity returned to normal on 31 December, ]
Approximately 20,000 S/T of military cargo handling capubility was lost
as a result of the strike, This loss had no significant adverse effect
on resupply operations of the Saigon Area Support Command,

g. (U) Port development progreesed significantly during the !
reporting pericd. Three Delong piers were completed at Cam Ranh Bay 1
with an alongside deep~draft vessel capability of 6 vessels, One Delong .
pler with the capability to berth 4 desp-draft vessels was completed at
Qui Nhon and one Delong Pier with a 2 vessel capability has been installed
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at Vung Ro Bay. In addition, 700 fest of quay for barge dischargse

and O IST alips were completed at Saigon (Newport)., The only

preser.ily plammed deep~draft port facilities for USARV remsining to be
completed are one additionsl Delong pier at Vung Tau, 4 desp-draft berths
at Saigon (Newport), and 2 berths at Qui Nhon.

6. S Services:

a. (FOUO) During the latter part of this reporting period the
Staff Procurement Officer made liaison visits to the Head of the
Procuring Activity US Ay, Japan and to the US Army Procurement Agency,
Japan, This visit was timed to coordinate his arrival with the :
quality assurance testing and inspection of rail cars being procured in
Japan in support of USARV requirements, Results of the liaison visits
will be presented in the next quarterly report. Of significance in
procurement activity during this perioed was off-shore procurement of
50 sets of US Army Band Dress Blue uniforms, on extremely short notice,
for use by the 266th Army Band for participation in the Royal Easter
Show in Sydney, Australia 17-28 March. Requirements were finalized in
mid-Janvary and deliveries will begin on or about 10 February,

b. (U) As a result of a study on conversion of certain nonappro-

priated fund messes (NAF) to field ration messes, MACV published a
directive on 16 December, directing conversion of such messes outside the
Szigon/Cholon/Tan Son Nmt ares not later than 15 March. In addition, a
plan for conversion of NAF messes in the Saigon/Cholon/Tan Scn Nhut area
is under study and results are due for submission to MACV by 15 February.
This plan coordinates conversiem with the planned movemsnt of troop

units from the metropolitan areas in spring-summer 1967.

c. (U) On 18 December USARV Regulation 304 was revised, This
regulation governing the USARV Food Program incorporated many of the
provisions of the old regulation plus seversl new concepts and procedures.

d. (U) CINCUSARPAC delegated commissary - privilege approval
authority to this headquarters under the provisions of AR 31-200, USARV
Regulation 31~-200, Commissary Privileges, Sales and Operations was
implemented 1 November. Over 8,000 privilege cards were issued to
civilian personnel during the reporting period.

e. (U) On 13 December DA proposed that a conference be held at
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Fort Mason, Calif., li~16 February, to discuss food and food equipment for
US Forces in Vietnam, This command concurred. Results of the conference
will be presented in the next report. A dstailed agends has been distributed
and presentations are being prepared by personnel who will attend from

this headquarters as well as from the lst Log Comd.

£. (C) On 9 November, MACV directed establistment of a moriuary
facility at Da Nang by 1 January or as socn thereafter as the facility
could be occupied. 1st Log Comd was directed to prepare a study and plan,
The plan was submitted to USARV on 20 January. The facility is not
completed. The new estimated completion date of 1 March has been received
from MACV, Vhen this facility becomes operational it is planned to
process only Marine remains initially. At a later date remains from other
services will be processed if the need arises.

g. (U) As a result of a test conducted in October 1966 of the
new collapsible, disposable, human-remains transfer cases, this headquarters
has been instructed to use azluminum containers and to use the collapsible
containers in emergency circumstances only. There are adequate stocks
of aluminum containers in-country.

he (U) On 7 January USARV was notified of a proposed visit
by Mr. Frank Eskridge, Graves Registration and Mortuary Specialist,
0ffice of the Chief of Suppert Services, Department of the Army, His
trip will cover all activities in this function in Southeast Asia. He
is scheduled to visit Vietnam 7-17 February.

i, (U) On 14 December one of two crematories to be turned over
to the ROK Forces was badly damaged. This headquarters requested technical
assistance from Defense General Supply Center (DGSC) in Richmond, Va,
to repair the crematory, The response from DGSC indicated that they had
no ocne available for such assistance. As an alternative they requested
external and internal pictures be taken of the damaged crematory and
that these be forwarded for analysis. This action is in progress.

je (U) In December representatives from USARV and lst Log
Comd visited Fort Buckner, Okinawa,-and 2d Log Comd to determine their
capability to receive scrap metal from Vietnam property disposal yards.
Subsequently, the ROKG expressed a desire to purchase scrap metal in
Vietnam for shipment to Korea. In January a representative from Fort
Buckner visited this headquarters and indicated that Okinawa could accept
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LOQ short tons of scrap per month from Vietnam, The method of shipment
proposed the use of empty roll-on/roli-off vessels raturning to Olinawa
from Vietnam, The RCKG interest was coordinated with the appropriate
embassies and CINCUSARPAC approval was obtained for a negotiated aale
to ROKG, On 20 January a contract was signed for the sale of scrap
metal to ROKG, This will temporarily relieve Fort Buckner from
proceeding with their plan,

7. logisticgl Planming & Operations:

a. (U) On 10 January USARV Administrative Order 1-67 was
published to provide for USARV logistical support in RVN,

b. {S) 15 functionzl programs/services previously performed by
USAID are to be assumed by USARV as a result of SECDEF Vemo of 30 Nov-
ember., This transfer is to be retroactive to 1 July 66 for funding
purposes, The matter is currently being studied at the JCS.

¢c. (S) The concept of a Korean Logistics Service Corps has
undorgone several examinstions by this headquarters since Auguet 66, In
Jamuary USARV presented to MACV a proposed force structure of approximately
5,000 men, cemsisting of various Engineer, service, and security units,

8., Miljtary Assistance:

a. (U) USARV has been tasked to insure that sufficient
combat rations are provided toRVNAF during CY 67, Production and
procurement difficulties in the past resulted in shortfalls or in-
adequate operational rations for combat troops. US support has
been decided upon to overcome this problem., MAP requisitions are being
prenared to supplement known Vietnamese procurement, These actions will
place a sufficient quantity of combat rations into the Vietnamese supply
system.to satisfy the stated anmual requirement.

b, (U) Due to inability to provide language-qualified personnel,
ARVN Engineers lost 25% of the FY 67 quotas for offshore achooling during
the first 4 months of FY 67. This resulted in Office of the Chief of
Engineers and the Engineer Advisory Division representatives developing
a better gystem for monitoring the selection and processing of school
‘andidates. This system has practically eliminated cancellation of school
~iotas since the first quarter of FY 67. Of the 13 quotas cencelled, 11

‘ve lost during the first cquarter before the new system was put intc effect,
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c. (U) Direct Fxchange in Ordnance Mobile Platoon:

(1) A facility for second-echelon direct exchange (DX) of
repair parts was established and stocked during November and December
1966 in the Vung Tau Mobile Platoon of the 83d Ordnance Direct Support
Company. Prior to this, mobile platoons did not iesue second schelen
repalr parts and Vung Tau area units, for example, had to go to Bien
Hoa for repair parts.

(2) The 83rd Ordnance Croup Commanderts reasons for
tinting DX in a mobile platoon were:

(a) To instill in his commanders the importance of
customer service,

(b) To improve customer service.

(c). To gain experience from the DX pilot program and
use this experience to incorporate DX in all mobile platoons,

d. (U) Status of MEDCAP Supplies in ARVN Depots:

(1) The shortage of USAID fvnded supplies in ARVN depots
continues to hamper the MEDCAP effort. USAID funded supplies received
amounted to $236,492.,00 during the past 30 days, while MEDCAP issues for
the same period amounted to $285,591,00, Of this amount $59,411.00 in
supplies were issued to USAID for other than MEDCAP treatment. The
USAID deficit to ARVN thus increased t. $659,557.00.

(2) During November over 70% of the MEDCAP requisitions
were filled due to the continuing high level of VAP stocks thab could be
loaned to MEDCAP, When overdue USAID supplies are received, ARVN
depots will be able to meet over 90% of all MEDCAP requirements.

e. (U) The Saigon Toll Telephone Exchange was officially
placed in operation at Camp Tran Hung Dao on 10 December. The exchange,
which is a part of a master plan to improve and modernize the Military
Telecommnications Network in Vietnam (MINV) was first conceived in 1964,
Construction work began in June 1965. Construction work and equipment
was furnished by Stromberg Carlson Company, Lockheed Company, and the
RMK Corporation. Total cost of the project was $VN 75 miliion., The
exchange has the capabllity of matching the in-country dial and toll systems
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with minimum signal loss and maximum efficiency. It increases the communi-
cations capability between the RVNAF JGS, corps areas, and other
strategic locations throughout Vietnam,

f. (U) Anti-Mslarial Drugs for ARVN Airborne Division: COMUSMACY
directed that Dapsone, FSN 6505-926-9033, an anti-malarial drug be
brought in-~country for the ARVN Airborne Division, A message was sent
to Walter Reed Institute of Research asking th .o air ship a two-month
supply by 25 November and to ship a Tour-mouth supply by surface. US
medical supply system was queried as to the possibility of providing a
one-month supply until shiprent was received from CONUS, The USARV
Medical Supply Officer stated thet the US system did not have =zufficient
assets since their requisitions had only been partislly filled, On 8
December, 720 bottles of Dapsone (500 tablets per bottle) were received
and issued to the ARVN Airborne Division.

g (U) Transfer of Emergency Supplies Between ARVN and US
Medical Depots: YNemorandum No, 019363/TCTV/NQY/TL.2, dated 17 Nov 65
establishes the procedures whereby designated US medical units and ARVN
units may request emergency medical supplies, expendable by US standard,
from ARVN Medical Depots and US units. The ARVN depots have issued
$173,818.00 of emergency supplies to US medical units and have
received $146,140.00 from US medical units. This leaves a US deficit
to ARVN of $27,678,00. The transfer of these supplies precluded the
use of priority requisitioning and transportation from CONUS,

h, (V) M-113 Persomnel Carrier and 23~Ton Engire Rebuild:
M-113 APC engine rebuild and 2i~Ton truck engine rebulld was started in

December in the 230th Ordnance Service Center and success with both
items indicates the programs are feasible. The rebuild program was started
to:

(a) Reduce workload in the Ordnance base depot.
(b) Increase stocks of eritical items,
(¢) 1Increase versatility and capability of the field depot.

i. (U) A major step in implementing the unit "Buddy System"
occurred in December 1966, Students from the RVNAF Signal School and
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persomel. of the UG 39th Signal Battalion began =z serles of joint
exercises in which AN/TRC-2/, VHF Radio Relsy equipment was employed
to eatablish 12 channel telephcne systems. These weekly exsrcises
will give the RVNAF student practical experience in the installation,
operation and maintenance of the equipment.

3. (U) Disposition of Ungerviceable Vehicles: During the
reporting period 265 vehicles werse evacuated to property disposal
officer and repair channels from the unserviceable lot of the 230th -
Ordnance Medium Support Battalion. The cormander's reasons for direct-
ing this action were:

(1) To emphasize the need for turning dormant assets
into either money (by proper salvage disposal), or ussble assets
(through repair).

. (2) To better utilize real estate (militery housing has
B been constructed on the vacated lot).

(3) To train supply officers in property disposal pro-
cadurss,

k. (U) Chepge of FOK Support:

(1) Goneral: Republic of Korea units in III CTZ are now
supported by the 230th Ordnance Medium Support Battallon rather than
an Ordnance DSU. The reasons for changing the support from az third
schelon company to a fleld depot werse:

(a) To reduce order ship time of 3d echelion parts
for ROK units.

(k) Yo provide a more extensive stockage list of
parts directly available to ROK uaits.

(e) To promote good will and better relations between
allies Yy giving improved service.

1. {U) Change in Engineer Sunport: The 431st Engineer
Pirect Sunport Unit and the 432d, 433d, and 434th Engineer Companies
were organized and are operating under newly proposed TO&Es, The
proposed TOEs have not been approved and do not constitute authority
for requesting required equipment. However, the DS Companies have
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been relocated and are prssently operating to a limited degree with
& minimm of equipment and personnel. Previaus Engineer Maintenance
and Supply Support to units located in III Corps and the upper ons-
fourth of IV Corps wes accomplished by one Enginser Field Mainterance
Company (431st) and one Engineer Depot Company (432d), both located
in Saigon. The supported area was divided into sub-areas and arsa
responsibility assigned to each of the four Engineer units. These
changes will reduce the time required for processing supplies and
provide direct communication between using units and the supporting
unit,

m. {(U) As a result of negotiations betwsen the US 4th Terminal
Command; the RV Commercial Port Authority and Transportation Advisory
Division pursonnel, two plers, Ki12-A and 13, have been set aside in
the Salgon Port for use by the RVNAF, This action will eliminats to
a great extent the walting time for VNN and ROKN vessels to obtain
pler space for loading and/or discharge operations.

n. (U) Direct shipment of RVNAF militery cargo from CONUS
to up-country RVN ports has facilitated delivery and incressed ton-
nages. Further expansion of this system to take advantage of port
construction at Da Nang, Qui Nhon, Vung Ro and Fha Trang will greatly
reduce shipping requirements from Saigon Base Depots to RVNAF field
depots., Example: Dirsct shipment from CONUS of one~half of the monthly
requirements for dry batteries BA-30, -48, ~270, and =279 to RVNAF
Signal Field Depots at Da Nang, Nha Trang, and Qui Nhon, all located
near port facilities, was implemented in Octobsr. Dirsct shipment
has helped ease the in~-country transportation backlog as well as pro-
vided using units with fresh stocks of dry batteries. Action has now
been teken to effect direct shipment of the entire monthly require-

ment of these batteries beginning with the January draw-down for May
delivery.

o. (U) The estabiishment of a Break Bulk Point operated
at Ssigon by the RVNAF Saigon Transportetion Terminal Command (STTC)
has contributed greatly to effective transportatior management.
Consolidated shipments involved are broken down at the STTC and for-
warded to the technlical service base depot involved. This opsration
eliminates the small shipments that are particularly wvulnerable to
pilferage and loss.

p. (U) A new rebuild program has been implemented at the
RVNAF 60th Signal Base Dspot. Production line rebuild of an initial
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T PRI

quentity of two hundred Receiver-Transmitters, RT-77/GRC, bsgan in
Jenuary. It is anticipated that this will be a continuous program
such as those now in effect on the AN/PRC-6, 9 and 10 Radio Sets,
Amplifier AM-427/U, and Power Units PE-75 and PE~210.

q. (U) During the period 20-28 January ARVN convoys moved
approximately 2,000 short tons of supplies on Highway 21 from Fha
Trang to Ban Ms Thout., This was the first operation in thras months
in which the ARVN 234 Division had full responsibility for securing
the highway in this sreea.

r. (0) RYNAF Vshiole ¥odarpizabion: A proposed progranm
for modernlzation of the RVNAF/AMAF vehicle flest was submitted to
MAP Divrectorats, MACV in January for further submission to CINCPAC,
This program calls for replacemsnt of all MAP vehicles by US M-Stendard
equipment during the period FI 68 - FY 70. A dscision from JCS
on this moderrisation program ls expected in Fabruary.

s. (D) fﬁmmm%mmz The shortage of
08PJ {Off-Shore Procurement, Japan) major sasemblies during ths

quarter prompted the estaplishment of an out-of-country rebuild
program. JCS has approved shipment of 500 engines and 1,210 trans-
rission, transfer, asnd axle assembliss to Japen for rebuild. To
supplement the supply system until the rebuild program becomss
operational, 500 engines end 1,375 transmission, transfer, snd axle
assemblie: have been requisitioned. These quantities are daemed
adequate to satisfy RVNAF demands until assemblies are rsceived from
the rebulld program. .
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Foo OMMAND MANAGEMENT:

1. (U) OOL Marion ©. Bell 'ms us:igued as Deputy Comptroller,
USARV 14 January,

2. (U) The USARV FY 67 Budget Executicn Review was submitted
toc CINCUSARPAC on 28 Noverber. Total funding requirements stated in
the document were $385,870,449 of waich $336,093,552 represent in-
country requirsments.

3. {U) Actions co1 curning Assistance-in-Kind {AIK) funds which
 wk place during the quurtsr included the following:

2o A total of $VN 25 million {$US 312,500) was used to re-
. wrae Opsration and Maintenunco, Army (OMA) funds for the cost of
di-eat-hire laborsrs employed on Military Construction, Army (MCA)
- Jecte end paid from OMA funds during the last months of CY 66.
™y 'ga.a a one~tine requirament as MCA funds will be used to pay employees
w7367,

b. A 10% reduction in the daily~hirs workforce wes directed
b- 1 .3 headquarters for the month of Decarhor, Commanders were zd-
viie not to rshire narginsl or non-productive waployess, to uss daily-
hire eaployees only for minimum essential requirsments and to provide
sffective supervision over the employees at all times. Effective
1 January 1967, USARV, ACofS, G1, assumed authority for approving
subordinnto commands' rsquests for authority to employ daily hires.
MACV has placed ceilings on the number of such cmployeez to be used
during esch quarter of CI 67,

c.  An ATK annuel funding program >f $WM 1.12 billion ($US 13.9
niliion) w- o received from MACV. These furda ars restricted to use

for five ¢ .»zeries of costa: westibule trainess, dsily hires, rall
billinge, r.oa and leases, and supplies &nd materials.

4. (U) Tyo members of the stalf oi the Pormanent Investigeting
Suh-Committu: .£ the Sanate Committeo on Governzwent Operiticms visiteg
the Cemptroller 'n 15 December. The subject of their inquiry was the
cendrol and oxpe: dltwes of AIK funds provided to this cormand by MACV,
A foraal re;ort .’ the vislt was furnished %o “he C%, 1st Logistical
Coirmand,

50 (U) EiTectivo 1 January 1967, OMA funds, ers beling used for
DT Siravel, burlal cpenses, incentive awards and other itexs of ox-

pense related to direct-hirs local national employess. ‘These expenses
woere formerly funded 1;- AIK funds. Processing vouchers and msking
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payment for these expenses will add a significant increase to the work-
load of the command's disburasing offices.

6. (U) In November USARV's Piaster Reduction Program was re-
amphasized, redefined and disseminated to all Army commands. The
revised program requires e more aggressive effort on the part of com-
nanders and places greater emphasis on measures to curtail personal
as well as official expenditures. Commanders were directed to develop
and pursue vigorously a plaster expenditure control program for their
units. Although no formal reporting has been lmposed on the commands,
the program has bsen made a special subject for inspection on all
annual general inspscticns. Major subordinate commands submitted
summaries of their programs, which follow substantially the USARV
vrogram,

7. (U) A USARV Piaster Orientation Committes, consisting of
representatives from Comptreller, G1, G4, Engineer and Clvilian Per-
sonnel, was formed in December. It also functions as the Piaster Ex-
penditure Control Committee. The committee visits battalion size units
in the Saigon/Cholon/Tan Son Nhut/Bien Hoa/Long Binh areas to insure
full understanding of the piaster problem by key personnel and to deter-
mine what ac¢tions are being taken by the units visited to reducs ex-
penditures.

8. (8) Piester expenditures for the 1st Qtr, CY 67 were projected
at 3VN 3,69 billion. The limitation received was éVN 3.35 billion,
Based on a reappraisal of USARV requirements, it is anticipated that
projectad expenditures will be well within the quarterly limitation.

9. (U) Strong emphasis has been placed on the USARV Savings
Program dus %o its potential influence and importance in the commsnd's
efforts to reduce personal plaster expenditures. Among the events and
actions which took place during the reporting period were:

a. In December, a "Bank by Mail® plen was initiated by the
Bank of America and Chase Manhattan Bank military banking facilities.
This plan permits an individual to open a checking account and meke an
initial deposit by mail., Subsequent deposits mey be made by allotment,
by postal money order or by check purchased from the local.firancs
officer. It should be noted that these banks pay 5% annual interest
compounded quarterly on checking account balances which do not drop
below $100 during the quarter. No service charge is made against in-
dividual checking accounts except when there ars checks returned because
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of insufficient funds.

b. An intensified campaigr was conducted during January to
publicize the Army Savings Program in USARV. Actions taken ingluded
the issuance of command letiers emphesizing the program, the distri-
bution of posters to subordinate commands, the publication of articles
in the USARV Daily Brlletin, the preparation cf fliers for distribution
by subordinate units, the establishment of a USARV Savings Cormities
and publication of a cartoon pamphlet depicting the difference bstween
a soldier who saves his monsy end one who does not. Planned future
activities are: a waskly ssries of articles on the savings program
for publicaticn in the Army Reporter, developmsnt of a ssriss of posters
for distribution tc suberdinate commsnds and compilstion of a seriss
of notices for publication in subordinate commend daily bulletins.

c¢. This headquarters requested clarification of ths regulations
pertaining to the maximm amount which e mewber may depcsit sach month
in the Uniformed Services Savings Deposit Frogram, CINCUSARPAC, in
coordination with the Chisf of Finance, replied thet the amount shown
in Ttem 44 (Amount Psid) of the MPV vaid on the irmediately preceding
paydsy may be deposited. Thie determination allows the service member
to deposit money that was mailed by Tresasury Check (Class L Allotment)
to a designated bank or individual outside Vietnam.

d. On 26 January the Deputy Chief of Staff (P&A) presented
a Minuteman Flag (5 x 8 feet) tc the 1st Cavelry Division (AM) at the
division's forward CF. This 1s of particuler significance in the
Savings Program, since the 1st Cavalry Division (AM) is the first
division in Vietnam to qualify for the Minuteman Flag., In addition
to the division flag, 19 units of the division received Minutemsn Flags
and 15 urnits received Secretary of the Army Savings Bond Awards,
Savings awards to other units during the psriod included 10 Minuteman
Flags, 5 Secretary of the Army Awards, 25 Minuteman Awards, 14 Army
Savings Awards and 11 Command Savings Bond Citations.

e. Evidence of the effectiveness of the USARV Savings Pro-
gram is partially reflected in the commani participation rates in the
Army Savings Bond Program. The rates for October, November snd Degembar
were 76.5%, 78.8% end 81.1%, respectively.

10. (U) Another step toward making it easier for the gervioa -
member to deposit funds to banks and savings institutiona was achlevsd
by the approval of a USARV request that disbursing officers (DO) be
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permitted to make puyment of trawel allowances by check payable to
other than the member. Under the approved authority, DO's may draw
US Tressury or limited depository checks in favor of a designated fi-
nancial institution., In accordance with AR 37-103, members desiring
this ssrvice are required to complete DD Form 1560.

11, (U) The carboneinterleaved military pey vouchers and self-
sealing check malling envelopes previously reported as being under
procurement by DA and USARPAC, respectively, were received in the com-
mand in December and January. Both items havs been made available to
disbursing off'icers.

12, (U) G1 was tasked with the mission to develop base camp
support requirements (TDA) on 16 January. A Gi study tesm will visit
base camps to determine specific TDA requirements for each location
and to develop the necessary command and contrcl relationships.
Assistance in preparation of TDA's has or will be furnished by USARPAC
and Department of the Army. The TDA's are expected to be staffed and
subnitted to USARPAC during the next quarter.

13. (U) In December the USARV Deputy Chief of Staff (P&A)
directed that manpower/management surveys be conducted in the Offices
of the Assistant Chiefs of Staff, G4, G2, and G3, in that order. The
survey of G4 was started in December asnd finished in January. At the
end of the quarter, the report was being reviewed by G4 before for-
warding to the command group, Organizational changes to streamline

internal processing of actlons and to realign and redefine the functions

of the ACefS, G4 have been proposed. The surveys of G2 and G3 are
to be undertaken in February and March, respectively.

i4. (U) MG C.P. Brown, Director of the Army Budget, visited *“e
comnand during the period 9-15 January. The purpose of his visit was

to obtain firgt-hand information in support of justification for submission
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of the Army FY 67 Supplemental and FY 68 budgets tc Congress and %o

gain information to assist in solving Army funding problem arsas at ~
ths DOD level. Specific areas of interest were Common Service Sup- {
ply, the AID/DOD realigmment of functions, ATK funding and resolu~
tion of the reimbursement problem. The sukjsct matter was discussed
with the Comptrolisr and G4, this headquartsrs, and the Comptroller
and J4, MACV, Visitas were made to the 18t Cav Div, 1at In{ Div,

25th Inf Div, 196th Lt Inf Bde, 1st Log Comd, 34th GS Gp, Engr Comd
(Prov), 506th Field Depot, 14th ICC and both Field Force headquarters,

15, (U) In November, the first two internal reviews of appro-
priated fund getivities within USARV were conducted by representa~-
tives of the Internal Review Division, Office of the USARV Compiroller,
assisted by two representatives from the Office of the Comptroller,
Headquarters, USARPAC. The reviews covered the opsrations of the US
Army Cormisssry Store, Saigon, and the US Avmy Clothing Sales’ Store,
Saigon, both of which are an operational responeibility of the Com-
manding General, US Army Headquarters Area Commerd. ' The completed
reports and recomwsadations were forwarded to CG, USAHAC for imple-
mentation and further action as appropriate. :

16. (U) During the quarter covered by this repors, audit
activities of the IRD included tea regular audits of USARV opan
messes and seven MACV mess associations; three terminal sudits of non~
appropriated fund (NAF) activities; nine audits of sundry fund opera-
tions; five assistance visits to NAF activities; two audits of sundry
fund activities requested bscause of suspacted fraud; and audit of the
Open Mess Division, USAHAC, which is responsible for operation of four-
teen separate open messes., A further intensive sudit of certain areas
of the OMD operation was accomplished in January.

17. (U) ‘Several USARY open mssses continus to show evidence of
financial difficulty. Primary causes of this appear to be insufficient
cormand guidence, shortage of experienced administrative personnsl and
inadequate financial planning management. In an effort to assist
ths commanders concerned, Headquarters USARV is publishing a circular
which provides guidelines for effective financial management and check-
lists for use by commanders, boards of governors end custodians.
Additionally, Change /4 to USARV Reg 230-60 is being reviewed. This
change will consist of up-dating and clarification of policies and
procedures with which open messes are experlencing difficulty.
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18. (U) Annual audit of the Army Emergency Relief (AER) network
was conducted jointly by the IRD arnd raspresentatives of the Office of
the Comptroller, 1st log Cormd during January. Reports of the audits
will be forwarded to the Director, AER, Depariment of the Army on or
sbout 15 March 1967.

19, (U) To clarify policy and legal requirements pertaining to
the payment of entertainers who perform in US nonappropriated fund
activities, a message was dispatched to all commands on 6 January.

The message specified the types of currency and instruments which may
be used to pay the various categories and nationelities of entertsiners.

20, (U) The IS Army Audit Agency advised that on 24 December they
completed an audit of the International Balance of Payments (IBP)
progren in RVWN, This audit and others in the areas of procurement end
requisitioning, which are still in process, were initiated in October.
In reply to a USAAA request concerning areas 'in which avdit assiatance
is desired, a command lettsr was dispatched on 19 December designating
the areas of ammunition accounting and augmentation of existing TOE

- and TDA organizations,

21, (U) The audit of operations at Saigon Port, which was started
in September 1966 by the US General Accounting Office (GAO), continued
during the quarter. In addition, a GAO representative visited the
Internal Review Division (IRD), Office of the Comptroller, this head-
quarters, on 19 January to obtain information in connection with a
follow-up survey of the GAO report to Congress in July 1966 on audits
and inspections of financial operations in Vietnam. The representative
requested and was furnished information on funds audited, reports sub-
mitted, man-hours expended, projected audits and man~-days for CY 67
and the professional training of the IRD staff., Copies of the reports
of two internal reviews conducted by this office also were furnished.

22, (U) This command has assumed all responsibilities for funding
of automatic data processing squipment in USARV, These responsibilities
include budgeting, issulng delivery crders and certification and pay-
ment of invoices. Previous to 15 November 1966 thess functions were
performed by USARYIS,

23. (U) The Departmsnt of the Army has directed that all units
equipped with appropriate ADPE (UNIVAC 1005 Card Processors or medium
scale computersg will use the Army Standard Mechanized Military Pay
System. This system, while allowing for the income tax exclusion
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peculiar to Vietnam, does not provide for the wnique "split voucher"
system vhich permdts military personnel to receive & portion of their
pay in cash {MPC) and the balance by check. Consequently, DA has bsen
requested to modify the system accordingly prior to implementation

in USARV, As a forerunner to impiemsntation, a pilot test will be con-
ducted to identify problem areas which may bs encountered as a rssult
of the rapid turncver of military personnel end the variety of pay
transsctions experienced in Vietnam.

A n ity

2L. (U} Representatives from the 1st, 4th,and 25th Infantry
and 18t Cavalry Divisions attended a WIVAC 1005 programming and opera-
tors course at this headquarters from 3-18 November. The purpcse of the
course was to provide operator and programmer training to division
personnel in preparation for the installation of UNIVAC 1005's in each
division, All training, conducted by a WNIVAC furnished instructor,
was directed toward applications similar to those required in the AG
Pergonnel Services Division. A simllar course was also conducted
for personnel of the 1st Log Comd during November. 3

TN S N R L PR T

Y

25, (U) During this period the final complement of UNIVAC 1005
Card Processors arrived for installation in logistics units as part
of the Depot Punched Card Modernization Program. These card processors :
replace certain items of conventional punched card equipment and in-
craase the data processing capabilities of units concerned. The in- ; 2
stallstion of these UNIVAC 1005's completss the program. 3

26, (U) The data processing capabilities of this command are
insufficient to cope with current and projected information require-
ments of the headquarters. To mest these requirements, this head-
quarters has recommended the installation of an RCA 501 /301 computer ' 3
system in USARV, and Department of the Army has terntatively approved ;
the installation of such a system. It will be used primarily to satisfy
Department of the Army and local personnel accounting functions, but will
also be employed, on a service certer basis, to satisfy information
requirements of other staff elements of the headquarters. Tentative
installation date of the system is October 1967.
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- 1. (D) 'I'her; were 191 complaints (60 justifisd) during 24 Quarter,
Te

2, (0) Two. inapsction teams continued to inspect subordinste com-
mands, One team began conducting Materizl Resdiness Bvaluaticns on 1

November. Concurrsntly, personnel of a third inspection team were trained

in prepsration for conducting inspections beginning with January 1967.
Units inspected during the period were: 62d Enginesr Battalion, 1st
Military Intelligence Battalion, 168th Enginesr Battalion (CBT), i9th
Enginser Battalion, 233 Artillery Group, &4ith Engineer Battalicn, 1st
Cavalry Division (AM), 2d Battaiion 32d Artillsry, 519th Military In-
telligence Battalion, 35th Enginser Group, 937th Engineer Group, 525th
Military Intelligance Group, ist Transportation Corps Battalion, Head-
quarters Area Command, 507th Transportation Corps Group, 24 Battalicen
17th Artiliery Group and 169th Engineer Battalion.

3. (U) Staff visits were conducted by the USARV IG or his repre-
santatives to the 2d Battalion 17th Artillery, 1st Cavalry Division (AM),
4th Infantry Division, 196th Infantry Brigeds, I Field Force Vietnam,
5th Special Forces Group (Abn), Inspector Genersl Field Office Nha
Trang, 101st Adrborne Brigade, II Fisld Force Vietnam, 18th Military
Police Brigade, 173& Airborne Brigade, 18t Logistical Command, 1st
Signal Brigade, 1st Aviation Brigade, 1st Brigade 4th Infantry Division
and 8th Radio Research Unit.
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H. JHFORMATION:
1, (U) GCenersl:

———— A
43

i

! a. Tha 18th, 19th and 40th Public Information Detachments
arrived in-country during the quarter. Thers are now 13 public informa-
tion dstachmsnts operating in ths field as follows:

(1) 1.Pisld Force Vietnap: i

5th PI Dot (AR Team - Fresa Camp) 1
11ta PI Dot (4E Team - Press Camp) ;

(?) II Eisdd Force Vietnam:
16th PI Det (PA Tesm - Public Info)
(3) lat logistical Command: ‘
7th PI Dot (AE Tesm - Prass Camp)
(4) 4th Infantry Division:

20th PI Det (FB Team - Public Info Augmentation)
21at PI Dat (FB Team - Public Info Augmentaticn)

(5) 9th Infsntry Division:

18th PI Det, ém Tesm - Public Info Augmentation)
19th PI Det (FB Team - Public Info Augmentation)

(6) 25th Infantxy Division:
15th PI Det (FB Team - Public Info Augmentation)

S Sy o a Tal 2 LT 0y

— mmeet———— o

(7)

14th PI Det (FB Team - Public Info Augmentation)

(8) 196th l4gkt Infaniry Brigade:
10th PI Det (FB Team - Public Info Augmentation)
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(9) 199th Light Infantry Brigade:
40th PI Det (FB Team ~ Public Info Augmentation)
(10)

17th Pl Det (FB Team - Public Info Augmentation)

b. The acting information officer accompanied M3 Xeith L.
Ware, Chief of Information, Department of the Army, during his visits
to commends and installations of USARV during the psriod 2130 De~
cember. The zcting information officer also sccompunied BG Lloyd B.
Ramsey, Deputy Chief of Information, Department of the Army, during his
vieit to the command during the period 9-15 January.

2, (U) Command Informetion:

&, During this quarter, the following materials were produced
in support of the USARV Command Information program.

Fagt Sheots Zroop Topics
0CS Minority Groups in Vietnam
Army Heritege Incentive Ayards Program’

Cold War GI Bill
Vietnam Leave Bill Poater
Inorease Your Salary
The Festival of Tet Your Money Tres
Casualty Notification

Eamphlet

The Choice is Yours

b. During the gquarter the USARV command newspeper, Ihe Amv
Reporter, had two incrseses in circulation., In Dscember, it increased
from 50,000 to 60,000 -copies, and in January, to 70,000, Circulation
was raised in order to keep pace with the growing USARV troop strength.

¢, During the quarter six command orientations were comducted
for newly assigned USARV staff officers and sergeents major.

d. In November the documentary £ilm on the 1st Infantry Di-
vision's pacification program, Opsration Lam Son, was completed and
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forwardsd to Department of the Army.

6. During the quarter great emphasis has besn placsd on
publicizing the USARV campaign to increase trcop savings programs and
to reduse piastsr spending. All command informstion msdia have baaz
ussd to inform perzonnel about these two important programs. In Janu-
ary this office, together with MACOI, begen a study of the feasibllity
of having all commercially produced newspapsrs printed outeide Vietnanm.
At present, indications are that Stars sud Stripes printing plent in
Jspan will be able to accommodats most USARV wiit newspapers in the
near future. This will result in a significant saving of plasters,

-t

3, (U) Public Informastion:

v e s

a. During the reporting period the USARV Information Office
nade 632 editorial and 454 photographic Home Town News Releases on
USAEV soldiers,

b. Public information releases to c¢ivilian and military nevs
nedis totaled 192--69 sditorial and 123 photographic.

¢. An average of 160 news correspondents per month wsre
assisted in obtalning the Army story during the report period.

d. During the period, the Public Information Division insti-
tuted a naw system for releasing in quantity selected USARV/subordinste
command I0 news stories, features and photographs with captions to in-
country civilian media representatives, A request was made of subor-
dinate command I0's to routinely provide USARV PID with 25-50 coples
of timely, high-interest material generated and relsased at their
level. From this material, sslection is made of those storiea and photo-
graphs which more fully relate the overall story of US Army Vietnam,
its missions, and the achlevements of its men and combat/support units.

A cover sheet listing the title and originating unit of all material

is attached, and the packets ars placed on the JUSPAO press rack--

a central area frequented by virtually all civilian media representa- 3
tives working out of the Saigon area. This system has achieved a high
degree of favorabls response and is providing news media representa-
tives with a clear, comprehensive cross section of USARV activities.

FASRAD oy SN

e, The PID's photographic releases show a marked increase
during this reporting period. This is attributed, in large part, to
a recently implemented arrangement with the 69th Signal Battallon's
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Photographic Platoon., Previously, photographs tesken by the platoon's 4
combat photogrephers were released only to the Army Pictorial Agency E
for file in Washington, D. C, Few, if any, of these pictures were made 3
ayailabls tc news media. A program is now in effect whereby news- ) 3
worthy photographs ars screened as they arrive at the 69th from the

fieid, and selécted prints provided USARV PID in quentitiss of 50-75.
These are then mads availsble to appropriate news media, homs town . )
newspapers and the in-country press (via JUSPAO rack). At the outset of
this program, quantities of 25 prints were orderad for distribution. ;
Response was so great by media representatives, however, that the quanti- 3
tiss had to be more then doubled. 3

£. The USARY Press Kit has been up-dated tc include &il new
units in-country. This kit, when reproduced in quantity, will be pro-
vided to in-country civilian news media representatives, and to reporters
upon their arrival. It contains a comprehensive array of narrative
and pictorial materials ranging from unit histories té the purpose,
accomplishments and scope of operations for US Army Vietnam. The kit :
is designed as a rsady reference source for use by newsmen when writing ;
about Army units/actions in Vietnam.

4, (U} Audio-Visual:

a. During the quarter the following were produced by the A-V 1
Division: ]

1,037 Home town tapsd-interviews
22 Taped feature/news releases
173 16mm £ilmed home town releases
4, 16mm £ilmed news releases
7,216 Photographic prints
426 Home Town negatives

, b, The Audio-Vigual Officer escorted and planned the activi-

‘ ties of & 3-man advanced party for the Army Recrulting Command visiting
RW in late January. The party was searching for possible subjects
and activities for two, 60-second, souné-on-color, racruiting motion
plcture cormercials. They found four subjects and plan to send the
5-man motion picture team hers in late Fabruary.

¢. A total of 645 home town taped-interviews were produced
bty this division in January, more than has been produced in any one g
month period in the past. The increase was produced by keeping the 3
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broadeasst spscialists in ths field 5 to & days each week instead of 3
to 4 days per week as in the past.

d. To increase the number of motion picture hometowners %
produced, the 69th Signal Battalion provided this division with two
motion picture photographera, each shooting for a one-wsek psriod. o
These photographsers were trained in home town shooting technigues by &
the A-V motion picture photographer, and accompanied him on assign- 2
ments. They produced a total of 39 motion picture hometowners that
are not reflectsd ir totals above.

e. The division started producing feature tapes in December o
upon the assignment of SGM Cosgrove. These tapes were sent to Army
Hour, Moniter, AFRIS Vietnam, Pacific Report, and other media in support

of the Public and Comnend Informastion Programs.

£. SGM Cosgrove escorted Mr., William Verdier, Radio Production
Specialist, USARPAC Public Affairs Office, throughout RVN and assisted
him in the production of 54 scund~on-fiim homs~town-type film clips
during Decamber, plus two feature TV stories on MG Weyand, CG, 25th
Infantry Division and the Security Guard Company, Hq USARV,

g. The photographic laboratory operations were placed on .
2~hour basls during the period. To increase the number of photographs
and to insure timeliness of news pictures, 24i-hour operation was found
recessary, paerticularly to combat the many daylight outages of power
and water. Fower and water service is rarely disrupted during the night.
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I. CIVIL AFFATRS:

1. (U) Civic sction: During the quarter ending 31 January 1967,
thers were increases in all areas of civic action except the dcnation
of funds by US troops. The increassd activity was the result of
inoreased in~country troop strength and the stress placed on support
for Revolutionary Developmsnt, Thers was & marked inoresss in ths
numbar of joint US-Vietnamsse construction projects undertaken. Con-
tributions declined due to the ready avallability of civic action funds.
The quarterly statistics are shown in Figure €.

2. (U) Civie Actiop Effsctiveness: 4n analysis of civic action
reports from USARV units indicates the programs may be becoming more
effective. In the past few months coordination of joint US/GWN parti-
cipation in projects has defimitely improved. This is due to emphasis
on Revolutionary Development Support (RDS) and commitmant of ARWN to
the Revolutionary Development Program.

3. (U

a. Regular monthly msetings are providing a needed channel
of communication between the US/FWMAF and GVH officiasls. Poasible
areas of friction have besn brought to light and resolved through
these meetings. They also facilitate ccordinating law enforcement,
establishing projects priorities and requesting mutual exchange of
assistance. Vietnamsse-Americsn relations ars reported to be excellent.

S g Al AR5 S

b, Saigon Sanitation: USAID and USARV have completed conversion
of 40 stake-body trucks into load luggers for the Saigon Sanitation :
Department, USARV has withdrawn frem the Bailey bridge construction c
project to improve access to the Sanitary Fill because USAID failed to
obtain release of the bridging from GVN,

lbo (U) > QY. ¢ M i !
study was prepared by the Office of Civic Action to datemine ths assign-
ment of steff responsibility for RDS within USARV, The study was
approved by the Chief of Staff and staff supervision for RDS within the
Army Component has been assigned to the Office of Civic Action.

5. (U) Eubligatlons: *

a. USARV Regulation 515-1 has been changed t¢ include RDS
and to change the Civic Action Report from a semi-monthly to a monthly i
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submissien.
b, UBARY Regulstion 525-1 has been changed to ianclude RD3,

¢, OCivic Action Hewsletturs number 2, 3 and 4 were pubiished
during the quarisr.

d. MACV letter, subjsct: Command Emphasis on kawolutionary
Development/Civic Action Programs, was indorsed to all major slements
of USARV by LIG Englar stressing Joint effort of the United States
and the Government of Vieinam,

e. Lsttar this headquarters, subject: Civie Action Staff
Positione, datad 13 Dac 1965, was published to provide emphasis on
{his subject.

f. Letter this headquartera, subjest: Civie Action Projects,
dated 26 December, was published to provide units a current list of
Civic Action Prejecus available in the Gia Dinh ares,

6. (U) Brisfings and Staff Vigita: Informal briefings on the
USARV Civic Action Program and related ectivities wers conducted for
18 officers and staff visits to 14 organizations vers made during
the reporting period.

7. (U) Sseticn Personnel: During the reporting perisd the folluw-
ing personnel changas cccurred:

a. Major Trejo, Major Skelton, SP, Horowitz and SP4 Wilscoxon (WAC)
woere assigned to the Office of Civic Action.

b. LTC Swain, Major Decatur, MSG Rodriguez, SP5 Grail, and
SP, Chirico left for CONUS assignments.

8. (U) Civic Actibn Fupd: A request for exemption from provisions
of AR 230-5 was approved by DA, The exemption will permit unit Civic

Action Funds to accept and disburse plasters with the provision that
the fund he maintained as prescribsd by USARV and be titled "Donor

Deposit Funds".
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3
HOV_= DEG 1966 3
ACTIVITY JRH-APR 46 MAY-JUL 56 AUG-0CT 66 ROV-DEC 66 ;
Contributiona
{$wx) 5,697,832 8,798,499 6,695,503 4,022,003
Relief Supplies
Distributed (tons) 1,447.92 1,656,684, 1,751.00 1,718.72
Construction Pro~
jects Completad amn 308 1,048 2,717
i
PIGURE 6
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J.  BEADQUARTERS SUPPORT:

7. (U) Construction of a 480-seat outdoor theater was .started
26 October as a troop-labor project. The thaater was completed and
the first motion picture was shown 6 January. This facility
will aiso be used for USO shows and training, Arrangements were made
in Decémber with Army and Air Force Motion Picture Service to open a
35mm motion picture account., A work order was initiated in January for '
the construction of an inclosing fence to mske it possible to collect E
an admission fee. Approval of both of these requests will give the
personnel of this headquarters the sdvantage of quallty motion pictures.

PTRU T PTEIE SR TSNP VRPN V0.V PO WU 1Y% - -PEFPVRL, VERE 2 RPN

2. (U) Six new hutments for billeting enlisted personnel formerly
quartered in tents were completed 12 December.

e S
!

3. (U) Construction of the Women's Army Corps (WAC) cantonment

at the Hq USARV area bsgan 15 November. Despite materiel and climatic

obstacles, work was complated 12 January. A total of ten pre-fabri-

cated quonset huts were constructed. Eight of these are used as quarters ;
for female personnel. One building is used as a dayroom and the ‘
remaining is a combination latrine-shower facility.

4. (U) The 424 Army Postal Unit was established in Vietnam in
November. Space for the unit's AG Area Postal Directory was provided
in a portion of the Tent City B mess ball complex. Renovation of the
facility was a self~help effort by the 42d APU, Special Troops and
Engineers.

5, (U) The WAC Detachment, USARV, was assigned building 1 on
30 October. This building serves as a combination orderly room/NCO
billet and is integrated into the WAC cantonment area. )

oo el s,
ory

6. (U) During November structural faults were discovered in the ;
USARV Command Building. Elements of the 159th Engineer Group were 2
called in on 28 November to install support pillars throughout the
building on all floor levels. This work was completed in early De~ !
cember. Pacific Architects and Engineers (R&U contract agent) installed
additionsl pillars in late December., Because of povential effscts of
these structural faults, the snack bar on the roof of the building was
closed,

e A ST diliia e

7. (U) Emphasis on area beautification continued throughout the
quarter. Barren areas were sodded, and trees and shrubbery transplanted
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throughout the area. Uniform signs identifying building oceupants
wers placed throughout the srea. Surplus CONEX containers were removed
from the arsa and returned to stocks.

VST, Tyl ¥

8. (U) The main entrance to the USARV area was improved by
erection of a large illuminated sign, restriction of parking on Belvoir
Avenue, and widening of ths bridge to permit 2-way traffic.

9. (U) A project officer was assigned to Hsadquarters, Special
Troops ‘'USARV in late December tc coordinate the proposed relocation of
Headquarters USARYV from its present location tc the new area at Long 3
Binh, Construction to house Hq USARV was started in mid-January, 3
Relocation of the head ers i3 in the planning stage with a target ;
periocd of 1-31 July 1967 for displacement.

Scbasai.

10. (U) On 27 December the 16th-Medical Dispensary beceme rully
operationsl in the USARV area. This dispensary was previously located on
Tan Son Fhut Air Base and vehicular transportation was required for USARV
pergonnel on sick call. The new location provides more convsnient
service 'to headquarters personnel and saves time and transportation
costs.

11. (0) A 50' X 100" portable swirming pool was erected in the
USARV area during the past quarter, The pool was opened on 25 December,

12, (U) The WAC Detachment, Special Troops, began clerical sup-
port of Hq USARV shortly after arrival of the first group of women on
12 Jenuvary. Additional WAC personnel are expected for assignment in ;
February and March, with an anticipated end-strength of 90-100 EW J
and 1 officer,

by 0F RTEEE 3
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SECTION II - PART I

0BS IONS - LESSONS LEARN

10?‘
¢ The conversion of thrse infantry battalions \400..’ \ G
to mechanized battslions was not accomplished as amoothly as dasired. 9

In August DA OACSFOR notified this command that DA would provide equip~ OD
ment and personnel packets to aupport this conversion. Equipment arrived

in December; howsver, personnel are not schedulad to arrive until

February, In the interim, USARV has bsen forced to divert assets from

armor battalions and other combet urnits to provide APC drivers and

maintenance personnel,

1. (C) Ifem: Coordinstion of Arrival of Personnel end Equipment.

¢ The errival in RW of new squipment must
be closely coordinated with the arrival of required personnsl in
order to preclude degrading comhat effsctivensss.

2. (U) Item: Standardized Curtailment Policies.

Dlscussion: Svhordinate units' liberslized curtail-~
ment policies in December and January worked ageinst the command as
e whole. Numerous curtailments of personnsl with January DEROS (to
allov individuals tc arrive in CONUS before Christmas), coupled with
the shortfall of December replacements, caused serious problems in
maintaining unit strengths. As a result, USARV Regulation 614-30
(Oversees Tours for Military Porsonnel) has been revised to require
that all curtailments requeated by individusls be sutmitted to USARV
headquarters for final action. Additionally, USARV Regulation 614-9
(Reduction of Rotationa) Humps Within USARV Units) was changed to
emphasize that curtallments within a unit way only be effected when the
unit will experience a turnover of more than 25% of it strength in
a 30-dey period. Curtailments in accordance with this regulation are
precluded for individuals possessing critical PMOS, or a PMOS considered
critical by the unit commander.

Observation: Curtailment authority and policies must
be standardized and controlled on a command-wide basis.
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3, (U) Jtem: Requisitions for Chaplains.

Piscussion: Chaplains must be requisitioned in the grade,
denomination and number required to replece both programmed and un-
programmsd lossss. Experience has shown that units normally requisition
a replacement who is the same grade end denomination as their present
chaplain., This procsdure perpetuates existing grade and denominational
imbalances. It has also been noted that units occasionally fail to
sutmit requisitions for programmed losses.

Onaarvation: The USARV Staff Chaplain's Office should
monitor and screen sll requisitions for chaplains originating in this
command, Grade and denomination should be corrscted when.neceasary
to insure propsr balance. Additional requisitions should be submitted
when required to meet programmed losses.

4. (U) Item: Briefing of Incoming Madicel Corps Personnel.

¢ It has bsen observed by members of the pro-
fessional staff that newly assigned Medical Corps personnel are either
superficially informed or simply uninformed as to the unusual nature of
medicel activities in Vietnam. In order to supplement the doctrinal
teaching these Medical officers receive at the Medical Field Service
School, they are briefed personally by members of ths Professional Ser-
vices Section, USARV Surgeon's Office as soon as feasible after arrival
in-country,

Obsarvations: These briefings have served to eliminate
mmerous misconceptions on medical and surgical practices, ineluding
evacuation, Moreover, the nature of the mission, mode of discharging
it, etc., whether with a tactical or hospitel unit, is developed in
some detail. This has helped new arrivals in their initial adjustment
period and enabled them rapidly to become effective in their respective
essignments,

5. (C) Item: Shortage of Helicopter Ambulances.

Discugaion: The shortage of helicopter ambulances re=-
mainsd = the primary problem area of concern to the USARV Surgeon.
There arv insufficient helicopter ambulances in RW to support the combat
forces now dsployed hare. This shortage has resulted in an inability to
provide completely satiafactory emergency msdical svacuation,

+ This headquarters has recommended to MACV that
the deployment of helicopter ambulance companies to Vietnam be accelerated.
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6. (U) Item: Casualty Loss Rates Experience.

¢
Qiggu?aign: The following ars casualty loss rates over j)ﬁ:{‘e

the past 15 months {nine, ten, eleven, twelvs, thirteen, fourteen and
fifteen month averages): ;
2

OCT 65 THRU: 4 JUL AlG SEP OCT NOV DEC 66
Percent of

combat strength
as casualties 3. 3.1 3.0 2.9 2.8 2.8 2.7

Ak T S sl

Criaetle M

Y Uk L R R SRR o M S
RaE S R ,{1\?55_: PO W

g

Percent of i

battle casualties ;
lost to command 40.0 42,0 L1.0 41.0 41,0 41,0 41.0 ;

FRCLIIEE £l

Percent of ;
‘ average strength as ;
¥ non-battle casualtiss 3.8 3.8 3.8 4L 4O 3.9 3.9 3

{ Percent of

non-battle casuvalties
lost to command 16.0 15,0 15.0 14.0 14,0 13,0 12.0

i : Casualty loss rates have become relatively
) stable over tha past 15 months and provide a scund base for eatimating
logses and for unprogrammed loss requisitinns.

7. (U) Items Disposition of 2-Yasar Files.

Disonsadont Within USARV, files with a two-ycar disposition

standard are to bs retained in the current files ares for two years

¢ after cut off date and than destroyed, . Many units of this command are

4 retiring records with a two-year disposition standard to the records
holding area after msintaining them one year in the current files area,
Thias is the normal sequance of events in accordancs with para 57,
AR 345~210, Howsver, within USARV, an exception to the regulation has
boen made to retain all two-year files in the ourrent filst area.
Subsequent to this, they will be destroyed. The disorepancy most noted
in reviewing record shipment lists for 1965-66 was the transfer of two-
year files to the records holding area in violation of USARV Reg 345-200,
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Obgervation: The current procedures for diasposition of
2~year files have been published in USARV Regulation 345-200. The
USARV. Records Management Survey Team has made this an item of special
interest in itz asslstance visits to USARV units.

8. (U) Item: Status of FY 67 Operation & Maintenance, Arvmy
Punds.

gj,ggm: A% the end of the 2d Qtr, FY 67, the USARV
allotment was $237.7 million, with $186.5 million committed or obligated.
The uncommitted balance of $51,2 million resulted primarily from defer-
rent of a programmed modification to a repair and utilities contract

to the 2d Qtr. All other categories of fund utilization were within
scceptable ranges of deviation.

Qbservation: Refinements in fund requirements sre being
made on a continuous basls and although numerous unknowns have been
resolved, many still exist. Empirical factors, which are necessary
for accurate estimating and forecasting, are virtually non-existent
in this theater. During this fiscal year such factors will be desveloped
to provide a sound budget base.

9. (U) Iiem: Fund Responsibilitiss.

¢ This cormand assumed in-country funding re-
apongibility for the Army Concept Team in Vietnam (ACTIV) and Armed
Forces Radio and Television Vietnam (AFRIV) during the 2d Qtr, FY 67.
Fund requirsments for support of these new missions are being developec.
USARV has also assumed funding responsibility for TDY travel and per
diem coste inocurred by Free World Militery Assistance Forces (FWMAF).

Obseryation: A trend is developing whereby this command
is assuming Increased funding responsibilities for operations and
activities in RWN,

10. (U) Item: Internal Reviews.

: Recent internal reviews of appropriated
fund activities highlighted verious areas where improvements would
result in more effective and efflcient operations. This command has
no organic internal review capability; however, ten spaces have been
tentatively approved for the Internal Rsview Division,
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Obgservation: An organizational internal review capability
in USARV would provide the commander with many and varied management
tcols, primary among which would be an objsctive avaluation of the
of factiveness and efficiency with which appropriatlon-funded functions
ara being performed,.

11, (U) Item: Command Intersst in Onen Mess Operations.

t Periodic audits of open messes and monthly
analyses of open mess [insncial statomsnts and Board of Governors minutes
have revealed that in thoss cases where opan messes are operating in
a sound and business like manner the commander, board of governors
and custodian have taken an active and continuing interest in the open
meas operations.

Observation: Normally thaere is a diract relationship
bstween active command interesst in open meas operations and the correet
wnd propsr management of thoae cperations,

12. (U) Itam: Resident Auditor - Saigon Open Mess Division,

Discusaion: Recent audits in the Saigon Opsn Hess
Division, US Army Headguarters Area Command (USAHAC), have highlighted
the zomplexity snd large size of accounting operations., The division
accounta for the opsrations of faurteen opsn messes in addition to its
own operation., The audit »f the diviasion should be the reapensibility
of the CG, USABHAC.

Obgervation: The size and complexity of the operations of
the open mass division indicates thet a resident auditor should be
inastalled. Audit responsibility for the Saigon Open Mses Division is
presently under study by the USARV staff,

13. (U) Iiem: Audits in Isclated Arees.

Diagusgion: Audits of MACV Mess Associations are pre-
sently made by Vistnamese auditors assigned to the Internal Review
Division. Some Associations are located in isolated aress to which the
only means of transportation is military aircraft or civilian buses,

In the latter case, the routen of travel often are through Viet Cong
infested areas. Experience has shown thet these local national auditors
are accorded a very low priority for travel in military airoraft and,

a8 a result, much productive time has been loat,
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Obgervation: Augmentation of the TD to allow addition
of two military auditors to audit MACV messes is necessary so that
isolated MACYV messes may be expeditiously audited. Pending TD aug-
mentation, a military teem chief must sccompeny sach audit team to assure

that the tesm is given the apprepriate priority for travel by military
aircraft,

14. (U) Item: Letter of Introduction ~ Vietnamese Audtiors.

Discusgion: Vietnamese auditors have been experisncing
difficulty in being admitted to compounds in which MACY mese aassocia-
tions are located. Also, some confusion existed as to their equivalent
grade. A revised letter of introduction has been adopted. This letter,
addressed to the appropriate MACV senior advisor, explains the grades
of the auditers as being the esquivalent of US civil service positions
and requests expeditious entry and exit processing to and from the
compounds.

Obgervation: The revised letier has greatly reduced the
"red tape" processing, especially by local Vietnamese security elements,
thereby expediting audits. Provision of a military team chief would
also expedite entry to compounds.

15, (U) Item: Finance Support for Separated Brigades.

Digcussion: a. The finance office organic to a division
is not adequately staffed to provide suppert to widely separated bri-
gades. Distances involved, with a resultant transportation and communi-
cations problem, make it extremely difficult to provide support to the
division buzse elements and to brigades that are not in thy vieinity
of the division base camp. Experience has proven that the use of Class
B Agent Finance Offices results in an increased workload in the division
finance office and causes that office to be consistently late in meeting
its reporting requirements to USARPAC, DA, and this headquarters.

To alleviate the problems inherent in providing finence support for units
far removed from the base finance office, such brigades should have
an attached or organic finance office.

b, There are not sufficlient personnel assigned to a
division finance office to allow fragmentation to provide separate
finance support for each separated brigade. There is a requirement
for the same functions to be performed in both the division and brigade
finance offices. The recognized required strength for a division finance
office in Vietnam is 115 personnel and the rscognized required strength
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for a separate brigade finance office is 44 personnel. In order for
the division finance office to staff a separate finance office for each
separated brigade, the office would require a strength of 132 personnel
which is 17 above the currently required atrength for such an office.

Obunervaticn: An MIOE to provide an Administration Company
for the 3d Brigade, 25th Infantry Division, has been submitted. A study
is being conducted by thls headquarters to determine methods to provide
adequate finance support for ssparated brigades.

16. (U) Item: AER Guidelines.

Discussion: Recent audit of the Army Emergency Relief
network in RVN indicates the need for additional guldelines for AER
operations, either in the form of a supplementary instruction letter
or a change to the currsnt USARV Regulation governing AER.

Obgervation: AFR Sections in RWN would operate more
effectively with additional operating instructions. A review of the
requirement for a revision of AER operation instructions is being
studied by the USARV staff,
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B, OFERATICH3:

1. (C) Iigu: Reports recsived from scout dog platocns and C
veterinary personnel clearly indicate that lssus dog food purchased
under Federsl Specification N-F=-170b is unszatisfactary.

Digouasion: a. Issue dog food has frequently caused illness
in doge ard, in at least one case, death. It has been extremely
difficult to maintain dogs in the field on issue dog food. Dogs working :
in the fisld often refuse to sat the food or sat only very small amounts,
The dog's condition stesdily deteriorates until he must be returned to :
a bass camp whers his ration can be supplemented. ;

b. There have been too many instances where issue food has
had to be destroyed because of spoilage prior to reaching dog units,

¢, Commercial food is being received at present and is both
rutritional and palatable, but it oftem reaches the dog unite in bad
condition. Improved packaging would insure that the food arrives in
good condition.

ion: An ENSURE request for a specisl dog food
is being prspared. Dog food being requested is to be similar to
cormercisl "Cainesburgera®, and packed in individusl polyethelene
bags for eass of handling and carrying by the scout dog handler on
patrols. The individual bags are to be packed in metal containers to
assure delivery in good condition.
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1. (U) Items Failure of Cargo Slings

ol

MR G b AN e s e S o, rewsit SIS
. o O, .

¥ byt gy 2

Discussion: The fallure of carge slings used ir sling
loading of eargo for trensport by CH-47 Helicopter {Chincok) has been
attributed, at lsast in part, to lack of proper training by transported
units,

w

Ohsarvation: An instructional kit coneisting of a lesson
plan and 66 35mn slides had been developed by 18t Aviation Brigade.
This kit is used by CH-47 Aviation Companies to provide instruction <

in sling loading to units supported by them. !

2. (C) Iigm: Increase in Survival, Escape and Evasion (SELE)

Treining i
Discuseion: Since the submission of the preceding

ORLL, which indicated that Army gviators were operating in RW without
benefit of formal SEZE Training, the following has been accomplished:

8 By 28 February USARV will have 50 aviation per- °
sonnel school trained in SE&E techniques at the PACAF Jungle Survival
School, Clerk AFB, Phillppinss. Quotas at the school are held to thrae
per class to avold establishing a requirement for the Army to augment
the school with instructor personnel. Attendees have bsen impressed
favorably with instruction received in the 4i-day course.

b, DA and USARPAC have been apprised of the need R
for this training, and the desired goal of having all Army aviators ;
and selected EM arrive in-country fully trailned in SEZE techniques,

Obgarvation: While the above has provided a partisl

solution, the need for training will continue to exist until the re-

quirements of Discussion para bravo above, are satisfisd. This problem N
is compounded by the fact that the aviation strength in USARV is increas- '
ing, Currently the-e are 4,060 Arnw aviators on duty in RVN. In the

interim an increased effort is required without eresating a requirement

for Army instructors for the PACA¥ Jungle Survival Scheol. One pos- ‘
sibllity is attendance of Army aviators at a similar course operated ¢
by the US Navy at Subic N.S., Philippines, :
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3. (0) Jtsmt Conversion of Infantry Battaliona to Infantry
Battalions (Mschanized)

s

t On 4 August 1966 DA approved the conversion
of three infantry battaliona to mechanized battalions under TOE 7-45E.
On 20 August USARV rsquested conversion under the G-Series TOE and by ’
7 September DA had approved conversion under TOE 7-45G,

Qhasrvation: The proposed MIOE was submitted to USARPAC ‘
on 15 October with these changes: '

a. Additlion of 20 personnel as grenadiers and machine
gunners to the Battalion Scout Platoon,

b, Addition of a Mschsnized Flame Platoon.

ik

2

c. Deletion of the anti-tank and air defense capabilities.

A general order published by USARPAC on 18 November 1966 recrganized one
battalion (2/2d) in 1st Infantry Division, and the 4/23d and 4/9th

Inf, 25th Infantry Division, OOMUSMACV dstermined 4 December that

the 25th Inf Div would not convert the sscond battalion and that one

of the battalions of the 4th Infantry Division would be mechanized.

The three battalions to be converted are now 2/2d Inf, 1st Inf Div; i
4/23d Inf, 25th Inf Div; and 2/8th Inf, 4th Inf Div. It is estimated
thet by 28 February all requirements for personnsl and squipment will
have been filled.

4Le (8) Iitem: Organization of an Airmobile Division within the
Republic of Vietnam (S

Discusgion: On 12 Janvary COMUSMACV @irected that this
headquarters conduct a study, to include MACV staff participation
and input, regarding the feasibility of organizing an airmobile division
utilizing in-country resources. A preliminary study accomplished by
the USARV staff during the raporting period fulfills COMUSMACY re-
quirements except for MACV staff participation and input. To meet
this requirement, copies of the USARV study have been furnished the
MACV staff and conferences are scheduled.

Observation: The completed study will be available for
presentation to COMUSMACV on 20 February.
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5. (S) Iiems Expansion of Long Range Patrol Program (LRP) :
(3pecial Forces Units) ;

R M had L

s COMUSMACV has dirscted that the IRP Program
be expanded. This expansion will include four additional Mobils Guer-
rilla Forces, each raquiring a Spescisl Forces "A" Detachment, or 48
men. The Project Delta USASF Team strength will increass from 2 to
3 US personnel., The reconnaissance teams will increase from 12 to 16,
for s totsl personnel increase of 24, The Project Omsga and Sigme
Teams will incrsase from 8 to 16, for a total personnel incraass of
32, This overall expansion will require 104 sdditional USASF persornel,

AL S8 sodoukbild

Obgarvation: The MIOE sutmitted by the 5th Special Forces b
Group (Abn) includes these additional personrel and is presently 1
baing processed by this headquarters. ‘

6. (8) Item: FExpansion of Long Range Patrol Progrem (Field Forces,
Division and Separate Brigade)

Digcussgion: Long Renge Patrols presently in being have
been organized and equippsd from within the resources of the combat units.
To expand this program further on this basis would result in a further
degradation of the combat power and effectivenses of thoss units from 3
which the personnel and equipment were drawn. ]

Obgarvation: COMUSMACV hes directed that LRP unit aug-
mantation will be provided to the field forces, divisions and separate
brigades. This will be done on the baeis of a LRF company per field
force, two platoon detachments per divlision, and one platoon detach-
ment per separate brigade. MACV has dirscted USARV to develop the
foree requirsments and justification for the psrsonnsl space increass,
and to prepare MIOE's for these LRP units to be sutmitted simuitaneously 3
through service channels. These MIOE's are currently in the prepara- 4
tion phase in USARV headquarters.

7. (U) Iiem: Acceleration of New Army Authorization Document System

¢ Hq DA has been confronted with demands for
data on authorizations and requirements for personnel and equipment.
Responding to these demands and making sound decisions is complicated
by the lack of an acceptable data base. The New Army Authorization
Document System (NAADS) is designed to provide basic data for the
computation of requirements and distribution of resources. Conversion
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to BRADS requives that 211 prsvious authorizations be reflected in one
doowsent, i.s., MIOE, The HIVE provides a single doocument of authori-

zetion and supersedes general ordera and gpscial letters of authoriza~
tion.

¢ USARV G3-0T has established a program and
time sohaduls for all major commands to send representatives with re-
quired documentstion to this headquarters to asaist in final preparation
of their MIOE,

8. () Jtem: Equipment Issued in Excess of Authorized Allowances

¢t During the 2d Quarter, FY 67, 1,644 items of
squipment in excess of authorized allowances wsrs approved by USARV,
Of this numbor, 1,459 wers items of significant interest shown below.

Malor lisme Jat_Guarter A _Quarter
Weapons 1,050 369
Vehicles 456 106
Areraft 4 10
Signal Equipment 13,417 895
Generators 155 56
Construstion Equipment 133 23
Total Major Items 15,215 1,459
Total All Items 21,308 1,644,

The marked decrease in all areas excepi aircraft from 1st Quarter levels

i1s dus primarily to the implemsntation, by this headquarters, of AR 310-34,
Organization and Equipment Authorization Tables, Equipment, dated
September 1966, This regulation provides specific guidance as to the
purpose and intent of authorization for equipment in excess of authorized
allowances and emphasizes the requirement that an emergency situation
exlst that is sc urgent the request camnot awailt preparation of a MIOE,
This is in contrast to previous policy whereby a unit showing a rea-
sonable need for excess equipment was granted requisition authority.
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: Observation: Requests for equipment in excess of authorized ‘
! 1llowances will level off and assume thelr proper role as an emsrgency 5

‘ vehicle for securing urgently needed equipment. MIOE action is required
;o on these approved items within 60 days and will be & part of the NAADS
: convarsion referred to in the preceding paragraphs.

9. (U) Item: Training Visits

At ey

¢ The frequency and number of training vislts b
to USARV units were accelerated on 16 January as a result of comments 5
during recent IG exit interviews. The exit interviews revealed that
various units had incompletely implemented USARV Training Dirsctives
requiring the establishment of programs for familiarization and zero-
firing of individual wzapons and completion of mendatory training re- .
quirements. The accelerated program of training visits is designed to 5
provide guidance and to provide corrective assistance through follow-up 3
visits. : 3

v — =

Opbgervation: During training visits made since the im-
plementation of the accelerated schedule it was determined that im-
plementing directives to USARV Training Directives had besn issued or .
were being staffed for issue. Most of the training in visited units !
has been conducted as OJT. Although progress was evident, attendance H
at individual training sessions has been limited because of operaticnal
commitments. Wider coverage of personnel is arranged through repeti-
tive scheduling of training sessions.

oA e

10. (C) Item: Configuration of Provost Marshal Staff Sections

Discugsion: Hq I FFORCEV is organized in accordance with
TOE 52-1D, which provides a separate Provost Marshal staff section while
II FFORCEV is organized under TOE 52-1T with military police officer
spaces in the G1 and G4 steff sections., Operational necessity has
required II FFORCEV to improvise a separate Provost Marshal Section,
using the officers from the G1 and G4 Sections, augmented with adminis-
trative and clerical personnel. An MIOE containing a separate FM
section almost identical to that contained in T0E 52-1D has been sub-
mitted by II FFORCEV but has been deferred because of the current troop
strength ceiling.

B R . a2 S

(S

Observation: Experience has proven that fragmentation of :
military police staff resources into the G1 and G4 staff sections '
results in inadequate performance of Provost Marshal functions. A ) 3
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ssparate staff section is needed in order to accomplish support missions
such a8 physicel security, over which the G3 exercises general staff
supervision, and Population and Resources Control, which falls within
the primery staff interest of the GS5.

11, (0) Item: Consolidation of Provost Marshal sections within
Major Subordinate Commands

¢ A total of ten Provost Marshals are pre~
sently suthorized in the 18t Logistical Command and its subordinate
unita. Except for the 1st Logistical Command Headquarters and the 4th
Transportation Commend, most of the authorized spaces ars not filled.
The Provost Marshal for the 4th Transportation Command is directly re-
sponsible for and supervisss military police operations in the Saigon-
Nha Bs port complex., Other logistical commands and facilities are pro-
vidsd Provoat Marshal staff servicea by the i8th Military Police Bri-
gade under the area support concept. At present, there is a require-
ment for 19 militery police officers to perform essential staff and
cormand functions throughout USARV for which there is no approved au-
thorization., As a result, military police units of the 18th MP
Brigade must operate at less than maximum effective officer strength.

Obaervationu: Consclidation of Provost Marshel re-
spongibilities and functions within the ist Loglstical Command would
result in mors efficlient operations and menpower utilization and
allow reallocaetion of critical persomnel spaces in accordance with essential
nilitary police support requirements throughout South Vietnam. Recom~
mendations for consolidation have been developed and are being reviewed.

12. (0) Item: Military Police NCO Grade Structure

Digcussion: Military police units organic to tactical
cormands are authorized squad leaders in grade Z-6; however, those
assigned to non-tactical military police units of the 18th Military
Police Brigade are authorized grade E-5. Both perform identical duties
and are charged with the same responsibilities. Although the 10~man
MP squad is habitually divided into two or more opsrational elements,
there is no provision for an assistant squad leader to assist in the
direction and supervision of activities which are often spread over
wide areas at distant locations. Squad leaders and assistant squad
leeders, in grades E-6 and E-5 respectively, are needed to provide ade-
quate supervision of varied and scattered military police activities arnd
to provide for orderly progression in the military poliece career field.
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Observation: All non«tacticel miiitary poiice units in
RVN have initiated MIOE's to upgrade squad leaders to E-6 and in most
cases to authorize assistant squad leaders in grade E-5.

13. (C) Item: Organization of the USARV Instellation Stockade.

Discussion: The 913t MP Detachment was organized to
provide command, administration and custodial persomnel for a transient
confinement facility with a mexdimum capcity of 125 prisonsrs., At
present, the stockade population is nearly 400 and continuing to grow.
Sentenced prisoners are no longer transferred to Okinawa, Korea or ths
USDB in all cases, but are retained in the stockade whern sentsnced to
confinement for six months or less. In order to control this large
population and at the same tims establish an adequate rshabilitation
training program, additional manpower resourcas are urgently needed.
Necessary personnel are not aveilable from in-country rascurcss due
to requiremsnts for specially trained and highly qualified custodisl
spocialists. Additional custodisl personnel ars urgently required to
control the very large and growing stockada population and to implement
an effective rehabilitation training program which will return a paximm
number of prisoners to useful military servics.

Observation: An MIOE providing a total of 95 personnel,

based on authorizations listed in TOE's 19~500E and 29-500E, has besn
submitted and is currently being reviewsd at USARV,

CONFIDENTIAL

£0PY or_ 47 copies
PACE_9F OF 24 PAGES

SIS SRS

R

WAL T 3R

o
s




EY

UNCE AT )%

AVHGC-DH
SUBJECT: Opsrationsl Report-Lessons Learned for the Period 1 November
1966 to 31 January 1967, RCS CSFOR-65 (U)

ey e o s AN A2

if

|

UNCLASSIFIED '

0Py o547 coprss i
PACE_Z08_0F I TA57S ‘
z

Incl 2 - %

e AT AT




165

UNCLASSIFIED

SUBJECT: Operational Repcrt-Lessons Learned for the Period 1 Novambar
1966 to 31 January 1967, RCS CSFCR-65 (U)

D. IRTELLIGENCE:
1. (U) Item: HRegrading/Downgrsding Procsdurss
Digcuggion: As the result of counterintelligence in-

spections it has been determined thet many originators and custodians
of classified material are either falling to annotate documents with
propsr regrading instructions or are failing to comply with rsgrading
instructions contained on documsnts in their posssssion.

Obgervation: In the absence of an aggressive regrading
program, documents often remain classified (or overclassified) bsyond
the period required. This causes an unnecessery administrative burden
on document. contrel personnel, improper or wasteful utilization of
securlty containers, and increases the danger of sscurity compromise
due to the sdditional volums of classified material handled. In addi-
tion, documents which have not baen properly regraded may csuse un-
necessary generation of additional classified documsnts through the use
of derivative classification. COriginators and custodians of classified
material must assure that classified documents bear proper regrading
instructions and agsure scrupulous adherence to these instructions.

2. (U) Item: AR 600-200 Requirement of National Agency Check
for Assignment to E-7, E-8, or E~9 Position.

Digcusasion: AR 600-200 requires that enmlisted personnel
agsigned to E-7, E-8, or E~9 positions have a National Ageancy Check
completed, AR 604-5 states that when an investigation reveals adverse
suitability information, action will be taken to deny the individual
a security clearance. AR 604-5 further provideas that when the in-
vestigation is conducted for purposes other than granting a security
3learance, the individual's personnel records be annotated to reflect
the completion of the investigation without m king & security deter-
mination.

Obgervation:* Units are requesting National Agency
Checks to be conducted for the purposs of granting a security clearance
when the actual purpose is to satisfy the requirements of AR ¢:00-200.
Commanders must assure that the purpose for the Nstional Agency Check
is accurately stated on the request.
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E. LOGISTICS:

1, (U) Iiem: Movement of Base Flatoo. ¥:dical Depot, from
Kha Trang to Cam Ranh Bay.

Discusaion: The base platoon of the 32d Medical Depot,
less the optical and mainterarce sections, completed movement from
Nha Trang te Cam Ranh Bay on 1 November., The move started on 1 August
1966 and was directed to be completed by 1 November. Bulk stocks wvere
moved “irat, and 348 CONEX containers were required to be moved durdng
this pe-iod, There were many factors which made this less than en
efficient move. Among the more significant are the following: (1)
Insufficient time for the move, Had more time bean allowed, the baze
cou"d have depleted much of its steck by issuing from Nha Trang while
receiving offshore shipment at CRE; (2) The space at the advance
platoons in Qui Nhon and Saigon. was not adequate to increass their
levels sufficiently to relieve the base platoon of its issue respensibility.
hdditional space has been requested for both advance platcons, but not
received as yst. Ae the demand for certain items became critieal,
they were unloaded and shipped. Thus during November there was a
corbination of preposting and post-posting which created many inaccuracies
in the recorded stock balances. This situation was remedied by a wall
to wall inventory and location survey in December. There are not enough
bax palleis to +1low emptying the CQNEX containers, Five hundred are
due in from Ckinawz. Another complicating factor was lack of sufficient
psrasonnel with prior depot expsrisnce. This is due to the fact that
the Army Medical Service has no CONUS dspots for use as a training base,
However, the Surgeon General has now initiated a program where selected
groups of officers are being trained in the CONUS general dspot system.

ticrni: More time should have been allowed for the
move and plans should have been made for units other than the one being
moved to isgue medical supplies. The lack of storage space and experienced
persormel should have been compensated in part by more detailed plenning

for ths move.

2, (U) Irem: Army Spectrometric Oil Analysis Program (ASOAP).
Discizsion: DA has published AR 750-13, which is intended

to foreelize a world-wide program to establish controcls over the
ansilysis of oil samples frum Army aircraft. Previouslyr, this program
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has been participeted in on g voluntary basis, The primary objective of

this program is to identify airceraft components that are likely to fail,
before they f£ail in flight.

Observation: Voluntary participation in this program ;
produced unsatisfactory results, As a result a USARV Regulation is being i
prapared directing participation in the program, .

3, (U) Item: Aircraft Reparable Program: E'

Discussion: USARV now has three general support companies ;
as well as the Floating Aircraft Maintenancs Facility (FAMF), which
has a depot repair capebility for certain aireraft components. In order
to insure that in~theater resources are used to the maximum and to reduce
the turn-sround time of critical parts, the 34th Ganeral Suppert Greup
has implemented a formal program to control retrograde of reparables.

Observation: In order to avoid delaying the retrograde of
all items, it is necessary to identify those items that should be

repaired with in-country resources so that other reparables can then be
sent direetly to CONUS,

L. (U) Itsm: Camnibalization

(TR

Discussion: When unservicesble items are not evacuated
promptly, experience has bsen that serviceable parts are often removed
for use on similar squipment, Parts removed are rarely replaced with
unservicegble parts; thus many major items which were economically ]
reparable became uneconomically reparable due to stripping. ‘

Observation: Prompt evecuvation of unserviceable items is a | é
s jor rreventive measure in reducing cannibvalization,

5, (U) Iiem: Exchange of Commercial 5-Ton Vehciles for Military
Design 5~Ton Vehicles,

: Discussion: USARV was issued commercisl 5-Ton tractors g
to alleviate a critical shortage at a time when the military model was ¢
not available, The commercisl vehicle does not have as much traction as ;
the military design vehicle and some difficulty has been experisnced on :
line haul operations between Qui Nhon, An Khe, and Fleiku. A program is

under way to exchange the commercial vehicles for military design models
in units on Okinawa, ;

Obgervation: HMilitary design vehicles are preferable to
UNCLASSIFIED
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commercial vehicles in line haul operation in Vietnam, particularly in
the mountainous terrain of II CTZ,

6., (U) Item: Personnel for the NCR 500 Program

Diacusaion: The NCR 500 implementation program was
originally planned on the basis of a 10-man augmentation tesm with MTOE
action to be initiated by USACDC, The augmentation teams were intended
to be inecountry for appraximately 6 months as an authorised overstrength
pending MTCE action, USARV has recently been advised to begin submitting
requisitions for raplacement personnel. USARV is complying with this
request; howsver, since no NIOE action has been initiated by DA, this ie
azpected to ereate problems in the future., USARV ia preparing a messags
to USARPAC and DA requesting immediats DA-initisted MICE action in ths
form of a blanket Consolidsted Change Table.

Obscrvation: When equipment introduction revises MGS
structure, esrly action is necessary to provide a continuous supply of
trained personnel.

7. (U) Item: Cyelical Overhaul/Replacement Programs

Diacusaion: Due to extreme envirormental conditions and
hard usage in Vietnam, most equipment falls far short of its life
axpectancy, It is necessary that plans be devaloped to provide for
overhaul prior to equipment reaching a point where cverhaul becoames
uneconcmical,

Observation: Continuous evaluation of equipment is
necessary to insure timely overhaul.

8, (U) Item: A shortage of qualified military Automatic Data
Processing Equipment (ADFE) maintenance persommel in USARV
has crsated the need for contract supportsd ADPE maintenance.

Discugsion: The availability of qualified military main-
tenance personnel has not kept psce with the inoressed issue of commer~
cial ADPE to this command. Up to now, the GONUS train bass has been
unable to satisfy increased requirements on a timsly basia, This shortage
is most acute in the number of personnel availsble to maintain the
UNIVAC 1005 systems and is aggravated by the fact that most peraonnel on
hand lack the experience required to function independently of extensive
supervision, Action is now being taken at DA to inorease the input to
UNIVAC maintenance schools and to give priority of assignment to this
comand., This action will relieve the 'situation evsntually, but it is
probable that persomnel now scheduled for assignment will also lack the
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experience needed to perform effectively., Neither UNIVAC nor IBM have
listed Vistnam as a service point in current GSA schedules. On a strictly
informal basis, howsver, both manufacturers have established facilities

in Vistnam to provide "oack-up” maintenance support on s 'best efforts"
basis. Neither manufacturer has the in-country capability to provide
extensive or in-depth service. Nevertheless, the lack of qualified
military persomnsl has necessitated heavy reliance on the manufacturers

to provide what would normally be considered primary maintenance support,

Observation: Until the Army can properly support the
maintensnce of commercial ADPE in remote locations with its own persomnel
rescurces, serious consideration must be given to contractual arrangements
with commercial firms to provide this support. Appropriate recommendations
have been forwarded to DA,

9, (U) Item: Passenger Forecasts

Discussion: Inaccuracies in subordinate command fore-
casts of passenger space requirement, Vietnam to CONUS, have resilted
in less than full utilization of MAC passenger allocations., From
July ~ Dec 1966, the present system of forecasting requirements proved
satisfactory. As an example, during December, utilisstion of sllocated
gpaces vas 94%. During the period 2-7 January, however, utilization
of aircraft approximated 66% or an average of 47 "no shows" per flight.
This period of poor utilization was due to the implementation of the
"Special leave" poiicy in December. Many persons scheduled to rotate
in January took advantage of the policy and extended their tour
cbligations, This policy implementation and subsequent voluntary ex-
tensione came too late for full adjustment of January MAC passenger
allocations. Christmes curtailments also reduced the USARV capability
of £illing January allocaticns.

Ohservation: These events are not expected to disrupt
forecasting of passenger requirements in the foreseesble future,
Howaver, they have dramatized the need for accurate forecasting at
the subordinate command level which must take all foreseeable varisbles
into consideration; e.g., voluntary extensions and "hump" rotational
periods which demand heavy curtailment.

10, (C) Item: Vietnamese Air Force not receiving an adequate
share of new construction projects nor maintemance funds,.

Discugsion: The problem stems from failure of the Viet-
namese Air Force to follow up on programmed projects, i.e,, not submitting
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site plans and technical data to the Republic of Vietnam Armed Forces
Post Engineers for project development. Moreover, the Vietnam Alr

, Force Base Civil Engineers have depended on the United States Air

Ve Force to provide mainterance supplies.

Observation: The Vietnamese Air Force, with advisory
) assistance, muat teke proper follow-up action on new construction pro-
Jects to get them designed and under contract. With respect tc mein-
tenance supplies, representatives of the Office of the Chief of Engineers
must insure that Republic of Vietnam Armed Forces Post Engineers make
proper allocation of these supplies to Vietnam Air Force Base Civil

Engineers, ,
1. (C) Item: Acute Shortage of RVNAF Medical E~uipment Re-

palrmen, 3
Digcussion: The shortage of school trained medical ;
aquipment repairmen ig a major problem in RVNAF, The present personnel '
astatus is as follows: ‘
Authordzed Agsigped ]
Cfficars 17 2 4

Enlisted Men 88 38

In order to continue with an acceptable maintenance program, US ad-
vigsory medical equipment repairmen are actually performing much of
ths emergency repair work as well as providing supervision for pre-
ventive maintenance. No ARVN nersonnel were schoel trained in CY 66,

Observation: Prompt action must bs taken to imsure that
medical equipment repairmen are school trained, A medical equipment
repairman’s course is presently scheduled for CY 67.

. 12. (C) Item: Outstanding Transportation Requests (TR) for
Medical Supplies.

Discussion: Medical supplies are essential critical items
vwhich have rerely bsen afforded a high transportetion priority. Al-
though the tonnage of medical supplies appeara insignificant when compared
to the total tonnasge shipped intra-country, its criticality does have
significant impact on the level of medical ‘care rendered RVNAF, A
letter was written to the Chief Surgeon RVNAF explaining the seriousness
of the TR backlog and requesting that he discuss it with the Chief,
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Defense Transportation. The Chief Surgeon dispatched a letter to the }
Chief, Defense Transportation and an immediate reduction in the backlog ‘ .
occurrad, Additionally, the senior advisor to the 70th Medical Base

Depot noted that TRs in excess of 100 mstric tons moved slowly. He :
discussed this problem with the Commanding Officer of the 70th Msdical . 3
3ase Depot who lssued an order to expedite placing supplies on TR and

;o keep the tonnage down to approximately 20 metric tons. It was noted

that smaller TRs are programmed and moved out with little delay. "

Obgervation: Transportation backlogs may have a
significant impact on the level of medical care rendered by RYNAF and
must be continually monitored by both Chief Surgeon RVNAF and the Medical
Advisory Division, G4 (MA) USARV,

13. (C) Item: Vietnamese Budget Execution,

Discusaion: The Vietnamese budget is based on prices
of goods at time of preparation. As a result of continuing infla-
tion, bids submitted by contractors at the time of procursment are con-
slderably higher than original estimates and are therefore rejected as
excessive. This results in non-exscution of the Vietnamese budget and
the turn back of funds at the completlion of the brdget year. Additional
MAP support is then necessary to obtain needed supplies and equipment.

Obgervation: Advisors must encoursge their counterparts
to consider the existing trend of inflation when preparing budget
ostimates for purchase of local goods and services. When bids exceed
budgeted amounts, positive action should be taken to purchase those
quantities which may be obtained with the available funds, or transfer
additional funds from inactive budget lines in ordsr to procure the
required quantity, or submit a supplemental budget request for addi-
tional funds.

14, (C) Iiem: Fragmentation of Movement Control Within RVNAF,

¢ Movements control within the RWNAF is cur-
rently fragmented. Control of air movement is vested within the Central
Logistice Command (CLC) and surface movement within the Directorate of
Defense Transportation. Written suggestions have been forwarded to the
C0, CLC, recommending the establishment of a traffic management egency
to control the movements by all modes. ]
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f Obgervation: Although the establishment of a traffic

management agency has bsen propossd to RVNAF, 1ittle hope is held for
approval and implementation. While the agency would only have commit-
ment authority oser cargo space made available for 1ift, VNN and VHNAF
are resisting the formation of such an agency as they consider this
authority as operational control of their assets. Continued efforts
will bs exerted by advisory elements to bring about centralized move-
ments control.

T X s it 2%

. 15, (C) Item: Dirsct shipments to Da Nang, Qui Nhon and Fha
rang.

Digcussion: Direct shipments from CONUS to up-country
RW ports began in October 1966 and have been increasing since then.
This has decreased the requirement for shipments from Saigon Base De-
pots to those porte but many shipments destined for up-country delivery
8111l arrive in Saigon for transshipment north. The one single ifem
of main consideration is the handling of rice., Rice, for the most part,
arrives in Saigon, goes to the Commarce Ministry warehouse complex, is
then trensferred to military (@ or PX) warehouses and later is out~
loaded to the three up-country ports. This activity represents double
and triple handling using labor assets in short supply and must be
corrected. Direct shipments must be made from CONUS loading ports to )
the using port within RVN, :

Obgervation: USAID and the RVN Miniatry of Commerce
exert total influence over the destinatior of rice vessels arriving
in Vietnam. Some diversions of vessels are made by thoss agencles but
. it is expected that the bulk of incoming shipments will continue to
arrive in Saigon unless RVNAF using agencies make strong intercessions:
to obtain additional diversions., Advisory elemenis will take a1l
steps possible to assist their counterparts in this matter,

Y AR, RN T P =t SR B

16, (C) Item: New Ordnance Equipment Programming.

Diacugsalon: Receipt and issue of the M600 series vehicles
by RVNAF was not preceded by a logistical support plan, Thege vehicles
have been in-country for nearly two years, and the concurrent spare ;
parts, which should have been issued before the vehicles, are currently
being received., The existing shortage of repair parts could have been
avoided if an adequate support plan had been implemented.

Observation: When a decision is made to program new
equipment into RWN, a logistical support plan should immediately be §
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formulated. The plan should provide for such items as publications,
tools, repair parts, maintenance support policies, and a system for
controiling distribution.

17. (C) Ikem: Logisties Support to Gensral Reserve Forcss.
Digcussion: General Reservs Forces have besn in the I ALC
srea for an extendsd pericd. These units are repeatedly deployed without
needed T0E items such as water cans which are then requested from local
sources for tactical operations. Because of the critical status of
many items, such demands often cannot be met.
Ohzervation: When General Reserve Forces are committed

to a distant ares for sustained combat operations, all TOE equipment
that will bs needed should sccompany the units,

SECTION IT, PART II

RECOMMENDATION
(S) Sublegt: OSD Program 4.

¢ In November 1966, OSD placaed a ceiling on
Us Forces in Vietnam. The mwmber of Army personnel provided under

this ceiling is substantially balow requirements established by COMUSMACV,

This strength limitation will prevent or delay seriously the develop-
ment of capabilities required to accomplish the assigned missions of

the Army in Vietnam, Shortfalls in cspability will have especially
serious impacts on mission accomplishment in the areas of Revolutionary
Development, control of ground lines of communication, and in mounting
and sustaining large-scale offensive operations. In particular, it will
not be feasible to develop the logistic support capacity necessary te
meet surge requiremsnts. In addition, new high-priority requirements
have developed and are expected to develop perlodically. Under the pre-
sent ceiling, introduction of new requirements into the Army Program
must be accomplished at the cost of deleting a like number of previously
Justified and spproved spaces.
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Recommendation: That CINCUSARPAC and DA support requests
by USARV for justified increases in the OSD Program 4 Army End FY 68
strength ceiling.

29 Incle
1, Distribution
2, List of Significant

Visitors to USARV

3. Organizational Strucifive of/USARV
4. Combat Lessons Bullgtin
5, Combat Lessons Bulldtin 7
6. Combat Lessons Bulletin #3
7. December Climatic Survey for RVN
8., January Climstic Survey for RVN

9. February Ciimatic Survey for RWN

10, TUSARV Weckly Intelligence Review 39-66

11, USARV Weekly Intelligence Review 40-605

12, USARV Weekly Intelligence Review 41-66

13, USARY Weekly Intelligence Review 42-66

14. USARV Weekly Intelligence Review 43-66

15, USARV Weekly Intelligence Review 44~66

16, USARY Weekly Intelligence Review 45-£6

17. USARV Weekly Intslligence Review 46-66

18, USARV Weekly Intelligence Review 47-66

19. USARV Weekly Intelligence Review 1-67

20. USARV Weekly Intelligence Review 2-67

1. USARV Weekly Intelligence Review 3-67

22, USARY Weekly Intelligence Review 4-67

23, TUSARV Weekly' Intelligence Review 5-67

2. USARV Commander's Notez 30 Nov 66

25, TUSARV Commander‘'s Notes 31 Dec 66

26, USARV Commander's Notes 31 Jan 67

27, USARV Logistics Summary 33-66

28, USARV Logistics Summary 34-66

29. ENSURE Requests Stbmitted During the Period Nov 66 - Jan 67

Lieutenan neral, US Army
Peputy Cormending General
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GPOP~OT (28 Feb 67) 1st Ind (C)
SUBJECT: Operational Report-Lessonrs Learned for the Period Ending
31 Jenuary 1967 (RGS CSFOR-65), HQ USARV

HQ, US ARMY, PACIFIC, APO San Francisco 96558 25 APR1867

TO: Assistant Chief of Staff for Force Development, Depsrtment of the
Army, Washington, D. C. 20310

1. (U) This headquarters has reviewed the basic report. It
provides a complete and reasonably concise summary of the activities
of the reporting headquarters and the major problems encountered
during the reporting period.

2, (C) The following additional comments are submitted on matters
contained in the report:

a. Reference page ¢, paragraph 1. The '"shortfall in replace-
ment personnel! referxed to is a comparison of actual strength to
"required" strength, not to autihorized strength. What USARV refers
to as ‘'required" strength includes MTOE/MIDA/TDA personnel requirements
which have not been approved by DA. This headquarters has been able
to maintain USARV at ox near 1007 of authorized strength. During
December 1966, the month particularly cited, the USARV Weekly Periodic
Personnel Reports showed a present for duty strength which exceeded
the authorized strength.

b. Reference page 32, paragraph 11. It is expected that the
visits to the RYN by the CONARC Liaison Teams mentioned in this -
paragraph will do iuch to improve the training deficiencies noted
in personnel being sent to the RVN. It is too soon, as yet, to
determine whether or not these expectations will be realized. This
headquarters will continue to monitor the problem.

c. Reference page 35, paragraph 17d. The USARV plan for
reorganization of the lst Logistical Command was forwarded to Chief of
Staff, U. S. Army by Headquarters, USARPAC 1lst Indorsement GPOP-PL,
subject: Reorganization and Augmentation, lst Logistical Command (U),
dated 7 February 1967.

d. Reference page 54, paragraph 8d(l). The U. S. Army
tfedical Depot RYUKYU (USAMDR) is now the source of supply for USAID.
Levels in support of AID have been developed by USAMDR and requisiticas
initiated as necessary on the CONUS supply source. Continued improve-
ment in USAID support will result as the pipeline is filled.
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SUBJECT:_Operaticnal Report-Lessons Learned for the Period Ending
January 1967 (RCS CSFOR-65), HQ USARV

e. Refe?bng;\page 84, paragraph 5. This headquarters has
not received a request~{o accelerate the deployment of helicopter
ambulance companies. Currept troop programming schedules the
deployment of one Airmobile Ambulance Company and four Airmobile
Ambulance Detachments to RVN during CY 67. The arrival of these
units should help alleviate the existing problem.

f. Reference pages 91, paragraph Bl. On 15 February, DA
advised USARV by DA message 801677 that future issues of dog food
would be packaged in cellophane and shipped in cardboard cartons
overwrapped with cellopnane and shipped in fiberboard boxes. DA
further advised that although these cases were designed for a
storage life of up to nine months but due to RVN climate, storage
for more than six months was not recommended.

g. Reference page 88, paragraph 15. 1t is noted that
MIOE 12-37E, Administration Company, 25th Infantry Division has been
increased by 17 personnel to provide separate finance office for the
3d Brigade, 25th Infantry Division. This MTOE has been forwarded to
DA for approval.

h. Reference page 93, paragraph 2. This headquarters
appraised DA of the need for training in Survival/E&E techniques
and in the use of existing equipment by USARPAC letter GPOP, subject:
Life Support System - Army Aviation, dated 20 January 1967. DA letter
FOR AV AS subject: Aircrew Survival - Protective Clothing and Equip-
ment dated 15 March 1967 indicated that a conference, as proposed by
the USARPAC letter, would be convened at an esrly date to discuss
the I,ife Support System - Army Aviation.

i. Reference page 99, paragraph 13. The MTOE for the 9lst
MP detachment is presently being staffed at this headquarters.

j. Reference page 105, paragraph 6. The information
contained in this paragraph is not entirely correct. The MIOE action
should have been initiated by USARV not USACDC. This headquarters has
advised USARV to initiate the MTOE action to obtain proper authority
to requigition the required personnel. This headquarters concurs
with the observation concerning early action to provide a continuous
supply of trained personnel. However, in this case, USACDC has taken
every conceivable action required to ensure a continuous supply of
trained personnel to support the NCR500 program. The problem is
caused by USARV failure to submit a timely MTOE.
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GPOP-IT(28 Fe’ 67) lst Ind (C) 25 APR.sb/
SUBJL T: Operational Report-Lessons Learned for the Period Znding
31 January 1967 (RCS CSFOR-~65), HQ USARV

k. Reference page 107, paragrapb 11. The information
concerning the shortage of school trained medical equipment repsirmen
is not compatible with the MACV requests for quotas in the MAP train-
ing projram. The approved 2 man quota for medica' equipmenc repairmen
for FY 67 was cancelled at MACV request due to lack of English langrage
qualified ARVN pergonnel. MACV hes requested only a quote of two
(1 officer and 1 enlisted) to attend the medical equipment repairman
course in CONUS for FY 68. This problem will be discussed with USARV
as a separate action,

1. Reference page 110, Section II, Part II. This headquarters
has supported justified requests for personnel increases in the past
and will continue to consider each request based on its justification.

FOR THE COMMANDER IN CHIEF:

29 Incls
nc
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