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Friday, 7 Cet 1960, 0830 - 1200

1. IBaskground. We have been talking about standards. ‘:r several years,
and bave hegrd sxcellent pepers at the Fort Sill and Moater:; Workshops and
at the Atlantic City SLA Convention. We have concluded that standars can be
formilated. Now, let's pick a specific field and try it: . rsoppel. It may
be tne thorniest, but some work has been done on the subjeci.. and it is, of
course, of vital intereat to us all

2. [Plan of the nrograds. 7To allov more time for discu-alon, some pre-
liminary reading is requested. At the workshop, we will btreck up into groupe
of 20-25 and discuss draft stancards for military school 1lit. iries and military
research libtrarles prerured by two noble, dauntless individvils who were
villing to have their drafts scrutinized, analysed and rewri .tea by critical
oolleaguss. Afier the discussions, the group leaders will ¢ .mpare notes, and
the results will bs r. rted at the summary session.

Body Served, prepared by Ruth Weslsy, for the Second lﬁlitn.r Librarians
Norkehop. (Annex A) Although tho title says "school,' a 8¢ .lon is devoted
to ths recearch libraries.

b. «Anbafexance to
their AprlUcation to MUlitary Livrariss, ccmpilc bw Jeres ¢, Hodgson. SLA MLD
L -graphy No. 21. (Copaes nvd.hbm frea Alr Dyusersis . Lbrary, Maxwell AFB,
Ll.., AT™N: Te.bniend Asalsiant tc ko Diveasisr). It yoeas .44 to recomsend
Tronding® L U asogrenty; it Lis covaiiiraticn wd annotaticic amount to an
outiine of thw wmh ect. -

v. 3Select from the Hodgson bihliography, and rved, .omething of
particular in.- ast to-you. Be prepared to throw this inforn tion into
the discussion. .

- -

d a4 o. Dzact Paraonnel Stapdards for Military So+-ol Liltrariss,
prepared by Futh Weslay, US Army Infantry School. (Annex B) Drath Standarda

Luia Tnzholcal Libraxy A ¥ Qrganization
prepared bty Michael A. {cp'allo, Flcatinny Arsenal. (Ammex .}). Study Ioth of
1.20:;. md; approach 1s - woforlblo? Can the methods of on. us included

e other - .

4. Qthar beiiciouad. \Sovnml surveys of mili‘ary lilrarive have been mede
u«nt.,,' We hove to Lave ‘he persoanel portions svu-sarised vor reference at
*he "=t -io . Lo nddition |k ask that you make a persomml :irvey of your own
lilsary snd tring with you, \satally or on papsr, indication® >f the standards
ander which you are operutit |\, Are they satisfactory? -

Annexes: A - Sise and Servic ‘s of a School Library
B « Draft Standards ' School Library
C = Draft Standards \Yechni~al ubrary

.,

-
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Size and Services of a Schc 1 Library as Related to the
- Student 1 1y Served -
by Mics Ruth W -:ley, Librarian
U. S.-Army Infantry School, Fort Benning, Georgia

1, PROBLEM, To consider the functions and resources cf the service
school libraries in relation to the misslons, organization, and ;
programs of the schools supported, ?

-

2, ASSUMPTIONS,

a, Service schools, in spite of wvariations as to misaion,
organization and programs, have certain factors in common
which determine the library service needed :

b, These factors can be isolated,
3. FACTS BEARING ON THE PROBLEM.

a. The missicns of the libraries are derived from the missions
" of the schools thay support,

b. The functions of the libraries (that i3 all the work to be
done) should be determined by their missions of supporting
t.he schools' programs of instruction, research, publicity, etc.

¢. The resources of the libraries (that is their staffs, collections,
budgets etc.) should be deteruined by the nature of their :
functions in support of the schools' programs and by the amount i
of service demanded by certain organisational factors in the
schools, such a9 size of faculty, numter and kind of students.

4. DISCUSSION.

8. Certain comparisons may help us to arrive at criteria for our
om functions and resources,

(1) rirst, let us compare the two types of schools theaselves,
The University Library, by Wilson and Tauber, contaius
& great deal of useful information,

(a) Universities compared with service uchools as to
functions, organization, ard resources,

1. Functions

a. Universities conserve knowledge and ideas,
Tne servicc achools have this function
within their spscialised fields., Certainly
the military libraries conserve all the
knowledge and ideas in their particular
subjeots,

Annecx A ' -
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Teaching.

¢. Researche in the sense of studi. s inquiry,
ttis 15 a function of the mili‘{ ry us well ¢
as the civilian schcols, For *'ie libraries
of both types of school, it is . erhaps u.o
mot significant function of ¢ schools, in

\
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Le a. 1) (Vzrt'd) 3
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that it requirea the most prof: ! sional
suproert, P
¥
i. Publication, Kost, or all, of tI-| service
schools have a publication fum ; tlon.

2
-

Extencion service, Some of the : 3 ! cvice schools !
at lerast have extension progra -,‘ .

X
. Interpretation. Both tyres of sc‘7~ola constant-
ly irterpret the results of thei’ - investiga=
- tion trrough their teaching, put! Lcation, and
extension activities. T
W
2. “rpanizaticr,, Here we find a great di " ference.
. Faculties of universities are relati i aly settled,
and include profes:zors wto have devo. . »d yesrs to
the subiccts ther are tesching. Sertilce school
fuculties, on the otlier hand, are chs ] -acterized
ty rapid turnover., The aversare instr j.ctor in a
service school is cn a sk 1v cour of s uty, and -
teaching is not his life w.ck, The 8 ! biect he
is rrquirerd to teach may ¢ ray not b i tre one
in whicl Le is most interested, “

3. Rescurces, liere is a painful differenci}, Univer-
sit resources arc comparatively fixec'!, They
do not have the fluctuations in budgef. . space,
and aut!«rized rerscnnel which face th ‘ + gervice
sct ~ols..

(b, lriversits Librories compared with service 5 ' hool
libraries, %

1, Mission, Fcth typ s of libraries support) the
adninistrative and educational policies of thre
schools of which they are a part,

?_ funct.ons

a. Pcth acc.ire the bibliographic arparatt

LY
books, journais, ete, to support the

‘arjious

phases of ti. work of the insti!:utiom\), In
the university libraries, the larpgect 1.4
of tle brcok selection originates with .3t¢

2 4




k.

{1) (Cont'd)

k.

C.

Resoxrees,

ficvlty. This 1is not necessarily true with
tl.e service school library,

Bot!l. organize and prepare treir resources for
use by setting ur branch collections, oncrate
ing periodical rooms, reserve collections
etc., and by cataloping and bindine., The
service schouls operations are similar in
fvneral, but the cataloging is in most cases
mo:e detail -d and s-«cialized.

Both render direct reader service involving
research and bitlioprephic assistance, and
instruction of clientele, The reference
librarians in & service school, however,
must have a verr good grasp cf their special
subject fields - somethirp beyond common
knovledpe is required,

the university libraries ha ‘e fairly stable
prrscnel, funis, and space, wiereas preat
fluctuations mark the administrative support
available to the militcory libraries,

b,

Budret. The statistics on college and university

lidrarics given in tke January 1ssuegof
College & Research Libraries are suprestive,
We find that in the 117 larpe institutions
concerned the ratio of library expenditures
to total educational snd gereral institue
tional expenditures was: Median 3.6%, with
a kiph of 7.5% anu a low of 1.3%., How this
cemyares with service school figures, I
can't say, 1l did try thre Infantry School
fipures, and found we were just about the
low fiyure for universities, Both the
school fipure and the library fipure vere
less military prrsonnel,

Fersonnel, When 1 began to think about this
paper, 1 sent a short questionnaire to 24
larre university libraries, one of w!ich
failid to reply, and found the ratio of
library staff to total faculty and students
was: Median 1 to 93.5, with a hizh of 23.1
and 1 low of 1¥6.5. The ratio of professional
litr. rians to faculty was: Median 1 to 20.8,
with a high «f 11.6 and a low of 66.3,

an

As in the case of the scrools thomselves,
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L. s (1) (Cont'd)

Criteria for functions and resources, “rom The

Urdversity Library, by Wilson and Tauber, and

from an article in lUbrary Journal, ";hat to
Consider in Evaluating the [dbrarv," I find

that criteria for these civilian schools are
i1 general:

Camplete integration of the library with the
administrative and educational policies of
the university, growing out of & systematic
study of the curricula of the university
and its methals of research, general
administrative and educaticnal procedures,
This criterion seems to be & grod one for
the service schools slso,

A librery camittee or board to assist the
librarian in formulating a broad, general
policy of libtrery development, The functions
of this group are advisory rather than
administrative or executive,

A competent library staff, trained in professional

and subject fields, and sufficient in number,
Adequate space and a good location,
Adequate financial support.

Preserves the accumulating source materials
necessary for scholarly pursuits., Service
school libraries do this also,

Integration of the library with certain other
national and international resocurces, This
corresponds to the military librarians
program of specializstion and cooperation.

Circulation cepartment's primary function is
to get the material to the reader expedi-
tiously,. ‘

Library staff must understand the institution's
policies rnd maintain intimate cortact with
its activities, This point is emphasited by
Wilson and Tauber, ..."the librarian is a
university officer who sorves the entire

~institution; hc should be so placed in

- Ty
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L. a. (1) (Cont'd)

(2)

L. 1. (cont'cd)
relation to other administrative and policy-
forming of ! icers and bodies as to bs informed
concerning the interests of the university
which the library shculd foster. Closk and
dagier mancuvers pay serve to effect same of
these contacts, tut a positive program should
prove fruitful on a more unifcrm basis, Thus
the librurian should be in a position to know
all modifications in the curriculum, since
they are litely to s&ffect the library,* This
business of petting the word in time and
maintaining contact with other departments is
Just as important to the scrvice school library,
and if any!hint, more difficult,

Camparison with purely research libraries - that is scientific,
technical, irdustrial libraries not connected with schools,
Lucille Jackson s book Technical Libraries is a very good
source of information, and there are many good articles in
Special Libraries, : .

(a) The insiitutions in which these libraries are found,
The majority are in industrial organizations, trade
as3ociaticns, and research instilutes, GSometimes
the library is a department in the research laboratory
of an industrial enterprise, serving primarily research
scientists and tleir latoratory assistants,

{b) Mission = To pass on to th: users important information
necessary to their work., They sre first and lnst
- information services for their <clientele,

(¢} Functions., In general, they "secure, assemble, and
present all tre information in a specific subject
©  field, published and unpublished, thus bringing
- togather related facts from files within the
organization and t!ocse feund in print.® (8) The
- following arc scme typical functions:

1. Acquire and vaintain a collection of booka; Journals,
research r-ports, etc,

2. Conduct literature searches, resulting in biblio-
graphics and rerorts. This is also a function
of servicr school libraries, g

J. Compilation cf litrary btulletins comprising abstracts
from current literature or other items of interest.
Some of us do a oot bit of documentation,

5‘;




Lhe a. (2) (Cont'd)

(d)

. Routing of pericdicals. Come of us, at least, do
this, - -

N i

S. Interpret the library service by various means of
liaison, All of us try to do tr.s,

6. In summary, giving very comprehensive versunalized
service in a narrow subject renge to a small
clicentele, - -

Resourccs,

1, Budget. It sewmms to be generally rcalized that

- library ressarch is vltimately less expensive
than laboratory research, and therefore the
libraries should Lave a budget adejuate far
maximum service

2+ Personnel. In-gervice training of the library
staff is essential, as it is in the service
school lidbrariers, to assure adequate subject
matter knowledps, It is pointed out that the
libraries providing this training do not gsin
much for the first year or sg since the training
takes a great desl of time on the part of the
regular livrary staff., How very true, we all
know,

J. Paysicrl layout and equipmert. My sources mentioa
the eed for duplicating equirment snd micro=
filn. ng facilities, as well as enough work space,
storsge space, and reading space, :

L, The collection, Research libraries, like service
school librarics, are very; depundent on documenis
arvl periodicals for timely iaformation = mare so
than the civilian school libraries. The impor-
tance of reports and studios made within the
organization is alsc recognited, "The reports
constltute unique records of the progress of
original investigation, and it i{s a great
importance (hat their contents be indexed
accurately and in detail in order that informae
tion may be loeated ecsily; the dats represents
investment in resecarch, the resuits of which will
never be published in full.* (8)

6




{2) (Cont'd)

(d) Resovurces (cont'd)

2.

In connection with rfesources, it is interesting to
note a survey made by the carrier Corporation
and reported in Iibrary Journal. The Carrier
Library was faced with reorganization, and as a
planning aid, sent ocut questionnaires to 27
similar corporation libraries, 21 replied in
time to be included in the recap. (see Annex B)

(e) Criteria for frnctions 2nd resources,

1.

Identification with the parent organization based
on understanding of the objectives and the mears
used to attair them, and by recognition of the
library's role and functions by the rest of the
organization, ' '

Library Committee, coneisting of representative from
the various departments concerned, This advisory
camittee aids in determining policies and acts
as a liaison between the lgbrary and its clientele,

Iliaison or intercommunication with adrinistrative
superiors and with clientele, A program of
continuous interpretation of the library service
to i's clientele, "Lacking channels of official
knowledge, rany a librarian is literally forced
to depend on corridor gossip or peeping at the
keyhole to keep ahead our in touch with-current
research projects.® (9)

A library staff well versed in the special subject
as well as the practices of library science.

The librarians must not only know the literaturs,
but te able to identify its revalence to their
clientele,

A collection tuilt around the special interest of
the organization, including reports of research
and investipation conducted by the organization
itself, -

Clasaification, cataloging, and indexing of resources
a-e from the point of view of the speclialized
clientele,

The library saves the time of research scientists

by taking the initistive in sending information
to the right rerson as quickly as poasible,

7
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(2) (e) (Cont'd)

8. Space is convenient, quiet; and in proportion to the
size of the research staff served., Note that they
are using—the number on the research staff as a
yardstick. factor for space requirements,

(3) Comparison of the service school libraries witch each other,

Tris part leanz lieavily on the book "Soldiers and Scholars®,
by Masland and Hadway,.

(a) The service schools themselves = their missions, func-
tions, organization, and resources,

1. Missions include all or some of the following:
| a., To educate the leaders, technical experts,
planners and policy makers needed by the
defense establishment.
b. To develop doctrine.

c. To publish - prepare training litersiure,
publish periodicals ete,

2+ +Some typical functions are:

a. Prepare and conduct resident instruction,
prepare and administer nonresident instruction,

b. Initiate action ieading toward the formulation
of new and the revision of old doctrine,

1o

o FPrepare training literature or other publications.
d. Accomplish eross-service and allied understanding.
3. Organization.

2. Faculty and staff are charscterized by rapid
turnover, short tours of duty., Teaching is
not thelir life work, ,

b, Student bodies vary in sisze and pursue various
courses, In same schools a few students are
given very intensive courses of studyj in
others, some short technical courses are
given which do not require much study on the
part of the student,

3
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b. a. (3) (a) (Cont'd)

L. Resources. Military schools are not as autohamous

as civilian institutions, They are part and parcel
of the armed forces. The support the schools
receive fluctuates as to money and personnel
available, The schools must compete with more
dramatic and costly requirements of the armed
forces for a fair share of avallable resources,
personnel and funds,

(b) The service achool libraries. Ve are affected by the

- following pecularities of our_institutions:

l. Type of clientele. Ve are recuired to give biblio~
graphic assistance to faculty, staff, and students
who don't stay long. This makes liaison and inter-
pretation of library servite more of a problem,
We have to do the same thing over again for each

- newcomer, --The fact that the faculty are on short

tours of duty imposes an extra responsibility

on the prefessional staff of the library in

getting the material in their subjects and making

it known to tlem. They don't have the literature
of their subjects at their finger tips like ths
professor who has devoted his 1life to same aspect
of science or literature,

2+ Resources, _The fluctuation in funds and persomnel
spaces available to us amkes it harder to plan
alead. If-the service schools have to compete
with more plamorous parts cf the armed services
for support, it is even more true tnat the libraries
have to competc with more clamoruus departments
of the schools for support.

i
|
!
|
t
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L.

DISCUSSICH, (Cont'd)

b,

Gereral criteria for service school library functions and resources,

(1)

(2)

(3)

(4)

(5)

(6)

(n

(8)

Camplete idertification of the library with the parent school and
support of its objectives, based ont

(a; The school's recognition of the library's role and functions.

(b) The library's understanding of the school's needs acquired
by systematic study of the school's mission, program,
and organization chart,

Library represcntation at the planming and policy making level
of the school to insure that the library is kept informed of
developments and trends in tims to anticipate mt.rucuoml
and research needs,

Continuous liaison with sther departments of the school to keep
the library abresst of requirements and the departments avare
ol the support the library can give them.

An aequi-it.ion poliéy is designed primarily to provide faculty
and students with the information they need in connection with
* their work at the school, and secondly to stimulate Mpondant

thinking and professional growth..

Accepts the primary responsibility for preserving the studies,
reports, and other papers of mare than temporary interest
which are prepared by the parent school, and all reports of
conferences and corvittees convened at the post or installa-
tion,

Participates in the military library program of specialisation
and cooperation by conserving all the knowledge and idsas in
the school's areas of specization and sharing its resources
with libraries of other achools and defende agencies,

1ibraryis resources are organized for maximum accessibilty to
all its clientele by a;jropriate catalogs and other biblio-
graphies apparatus, an adejuate number of service desks, and
by as many branch collnetions as are noodod by students and

t’u:ulty.

The library identifies the distinct subject matter requirements
of each slement of its cliertels, and takes the iniviative in
providing faculty and students with books and other sources of
information pertinent to their current work,

-
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ho h, (Cont'd)

(9) The library is open, with professional staff present to give
reference and bibliographic assistance, during the hours
when students and faculty can conveniently use it,

' (1v) The library's recards and statistics contain-all the inforwation
needed for identifying trends, anticipating needs, and for
continuous evaluation of the service with a view to its
improvement, :

(11) ZIidbrary's location is the beit available from the standpoints
of convenience to clieatele and quietness,

(12) Furniture, facilities for reproducing materials, and other
equipment are sufficient for the service required of the
library,

(13) Total floor space allotted the 1library is sufficient to cone
veniently store its present-collections wiih sxtra romm for
expansion, to provide the library staff with work space
needed for maximum efficency, and to provide reading and
study space in proportion to the library's principle research
clientele.

! (1L) The library's budgpet (less personrel) 13 in proportion to the
school's other cducaticnal expenditures,

(15) The library's professional staff is in proportion to that part
of its clientele neediny exhaustive reference and biblio-
graphic assistance,

(i6) The non-professional staff whose primary duties concern technical procssess:
acquisitioning, binding, preparing material for shelves and
files, are in proportion to the library's total annual
acquisitions.

(17) The non-professional staff whose primery duties concern
reader service are in proportion to the library's totsl
circulation figure for on~ year,

ce Poasibility of developing yardsticks fcr certain resources, such as
sire of staff and budget (le:ws persornel), Can we establish correla-
tions between certain typical fun~tions and the resources needed to
perform them? In the last four criteria above, 1 have suggestod that
there is a logical relation betweens”

(1) Budget and other school expenditures
(2) Professional staff and principlé rersearch clientele

(3) Non-professional staff and total annusl acquisitions and circulation.
il

e
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CONCLUSIONS, It is concluded that:

a. A list of criteria for functions and resources can be made which
would help us evaluate our own libraries, and interpret our
services to our clieatele.

be Yardsticks can be developed, correlating functions with resources,
which will help us to arrive at our requirements for funi, personnel,
and spare, and which will help us to gain the administrative support
which ve need in order to fuifill our amdssions,

RECOMMENDATIONSs That each of us consider the problems involved and
contribute any suggestions we can drav from experience, reading or
mi@‘o .

sk ety

RUTH WESLEY
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DRAFT

-

FERSORNEL STANDARDS FOR MILITARY SCHOOL LIBRARIES

1. PURPOSE (F STANDARDS -

These standards are designed to provide a guide for determining the staff
requiressrts and evaluating the persomnel programs of military school libtraries.
For simplicity's sake, the term "school" ia used to include a)l the educational
institutions operated ty Department of Defense to educate the leaders, technical
experts, planners and policy makers needed by the defense establishment, whether

the title of the individual institution is "Acadexy®, "School®, or "University®.

..

. . ..
el SR O SN EY: SRS
et ISl W e

-ene

. - - ’ R v . .
P R - PSP WIS N T, JILT. - P JORRI, 34 X P é § ok
. ) I R T RE Leids I 5 ‘,‘-7 S AP

These standards are to be inteipreted in the light of the particular aims
and pseds of the school of which the library is a part. They are not to be
used to compare the library staff of one school with that of another school
whose special requiressats are different. Rather they are to be considered
a tool cf general application to aid each library in outlining the staff

nte and planning the personnel program which will best promote the
interests of the school of which it is a part.

2, LIERARY STAFP

a. Gonperal

Without an adequate library staff, the ailitary school is not getting a
just return for the money invested on the collection and equipment, or the space
given up to the litrary. Only a competent staff of adequate sise can insure full
utilization of the litrary's resources. The ocomposition of the staff will wvary
with the requiremsnts of individual schools. Usually as the sise of a library
increases, the ratio of non-professional to professional staff will be larger.

b. Ixofesalonal steff

The professional staff 1s vitally councerned in promoting e phuo of
the school's mission ty givirg bibliographic support to all phases o the school's
activities - teaching, development and revision of dootrine, sxtension work,

and publishing.

A good professional staff will completely identify themselves with the
faculty and staff of the military school. They will make it their business to
gein an understanding of the school's mission, program, and organisation.

They will teke the initiative in maintaining contimous liaison vith
other departments of the school to keep the lilrary sbreast of requiremsnts
and the depastments avare of the support the library can give thea.

e -

Pid

They will participate in ailitary libtrarians' programs of ocooperation,
thus increasing the resources vithin reach of their own faculties, making full
utilisation of their own resouroces, and gaining the maxismum return on the
litrary expenditures of the Department of Defense.

Annex B
1‘1.




2. b. (contd)
The prof:ssioml staff should take an active part in the instructional

program of the scliool by giving formal instruction in the use of the litrary,
possihly in collaboration with acsdealc departments, and alss giving informel
instruction to clienteles us needad.

The professional staff should actively participate in the preparation
of the school's recommended or required reading lists.

The professional libtrarians are chiefly concerned with the faculty,
staff, and that part of the stuient body needing individual research assistanoce.
The ratio of professional librarians to the principal reseserch clientsls should
not be less than 1 to 300, In any case, the minimum professional staff for
offective service is thres, i.e. the chief librarian, the staff member res-
ponsible for reader services, and tho staff member responsible for cataloging

and technical processes.

(1) Ghiaf Lilrarisn

The chief librarian is an active and creative fsctor in tho
school's intsllectual life. Ee will not be satisfied with msrely fulfilling
the school's expectations of him, tut will use his own-initiative,
of sources and techniques to find new ways of assiating the faculty and staff,
and of stimmlating their professional growth. -

He will keep informed of the school's plamning and policy deve-
lopmsuts so that the library may anticipate instructional and research needs.
He will create his ouwn channels of commnication with departasnts and offioces
of the school, if none exist already. He must have the administrative abdlity
to gain the respect of the rest of the faculty, and those qualities of per-
sonality wvhich inspire ocoopscation. He-is the person most responsible for
giving the ailitary authorities of the school a clear image of the litrary,
and of what ssrvice it should render the school.

He will organise the library in a manner suitable to the require-
mnts f his particular institution. He will see that his professional as-
sistents' operate on their proper level and do not becoms involved vith processes
Yaich any essentially clerical, and will foster their professional growth by

thea soms time for reading military and li'rary journals and for

allovang
attending liltrary conferences.

The libtrarian of the military school should alvays be entrusted with
the planning and adainistering the libtrary's tudget.

The chief librarian will see that records and statistics are kept
vhich ocontain all the information needed for identifying trends, anticipating
needs, and for continuous evaluation of the service with a view to its improve-
zent. He vill annually report to the Commandant the state of the libwrary, and
the most significant projects initiated or completed during the year.

e
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2. b. (con*d)

(2) Acquisitlona

The acquisitions librarian must provide the btcoks and other material
peeded by the faculty, staff, and atudents in conusction with their work for the
school. He must also build a collection which will stimilate independunt think-
ing and professicnal growth. Search for the bibliographic apparatus to support
all phases >f a military school's idssion is far more difficult than ordinary
*hook selsction®,

It 1s also his responsitdlity to locate and pressrve the studies,

reports, and other papars of more ilan temporary interest which are prepared by
the parent aschool, and all reports of confersnces and comaittees convened at

the post of installation.

(3) Cataloging & Technical Processes

The libtrarisn responsible for cataloging must be familiar with
mnilitary terminology, and with the official literature mcst used by the faculty
of his school. Semantics can be a real stumbling block to the user of the
catalog. The military cataloger must also beor in mind each depertasnt of
the school, and bs psrticular to indax matter of interest to theam in terms they

are accustomsd to use,

(4) DBeader Services

The staff member responsibie for reader service must be abls to
1dentify the distinot subject matter requirements of each elemsnt of the lilrary's
clientels, and mst take the initiate in providing faculty and students with
books and other sources of information pertinent to their curreant work.

A reference library should be on duty at all times that the
litrary is open for full service, ready to explain the card catalogs, aid
readers in selection of appropriate material, and prepare tibliographies as required.

(5) Othax Profesaional Statf

It is understood that soms military school litraries will require
professional services not peculair to libraries (translators, engineers).

c. HNaon=Profassicnal Siafll

An abls and well trained ron-professional staf? can make a great con-
tribution tovard the effectivensss of the military school libtrary. Provision
should be made for giving recognition through promotion or salary increase to
good clerical stalf. Among them are soms who should be enoouraged to work
towvard a libwrary degree. - -

1"
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2. ¢. (contd)

Fnlisted personnel may be successfully employnd in a variety of tasks,
tu¢ becauss they must be avay from the library to satisfy military detail and
training requirements, they should not be counted as full-tixe workers, tut
should be equated into the non-professional staff as part-time (from 3/4 to
1/2 full-tims). 1

The size of the non-professional staff needed by a particular military
achool litrary depends upon a mumber of factors. One msthod of estimating
requirements is as follows: -

a. The non-professional staff whose primery duties concern technical
processes: binding, prepuring material for shelves and files, should te in
proportion to the library's total arnual aoquisitions.

b. The non-professional staff whose primary dutios concern resder

service should be in proportion to the litrary's total circulation for one year.

3. ConcLusIos - -

The changing defense situation and resulting changes in the programs of
the ailitary schools, plus improvemsnts in library techniques, require us to
continually re-examine our standards ip order to keep them adjusted to the
current needs and capabdlities.

P
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DEAFT

STANDARDS F(R A TECHNICAL LIERARY
IN A MILITARY HESEARCH AND LEVELOPMERT CRCGANIZATION

1. Lilzary Staff va, population served: (ressarch scisntista and angineara)

a. Examples:
Picatinny Arsenal Library 2 of Total Professional staff
Naval Propellant Plant Survey x

SL (3 4aA561 (March 1959§ " 2.5%

n‘rtz’ D Bo’ m Ruumm, ‘.B.
*Fundamsntals of Good Croup Hesvarch.®
Industrial Jaloratoriss, July 1953, pp 7-13 6. 21

Hodgson, J.C. Siza snd Secvics of a Bassarch

Likcary as Ralated to Zarent Organization
May 1958. 6.6%
b. Discussion:

(1) We would recommend a Litrary Staff of 3% of tha iotal populatdon
2aryad, tesed on the figures in parsgraph la, to cover-the following functions:

Reference . -
Acquisitions
Catal o¢i.n¢ _

Modest prograa of uummo research (uuiomphin,
abstraots, ete.)

It would appear that the 6% figures would be more applicad” to a library
vhich includes a complete literature research program and publications
function in addition to the functions x;qtod above,

a

(2) Bvidenos for the validity of the 3% figure is further demonsirated
by the fact that, if vork standards in operation at Picatinny Arsenal Technical
Information Section are applied to the backlog, the resulting caloulation showe
that a staff equal to 3% of the population served would be needed to maintain
work levels without btackloge. ‘

-

Arnex C -
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2. a. Picatinny Arsenal Technical Information Section iz presently
organized and staffed as follows:

Staff  £.of Litrary Staff
2 J 108

Administration -

Litsrature Research _ 3 _ 1%
Technical Processes 8 38%
Reference and Circulation ,g_ 8%

b. If we use the formls of 3% for each of the functional areas noted
above, wo would arrive at a staff as follows:

Administration 3
Literature Research 5
Technical Processes u
Reference and Circulation _13%_

3. lilcary Staff: Protassiopala ya Nop-professiopals.

Picatinny Arsenal Libtrary (actual) = 1 Professional to 2 Non-Professicnals

Army Ordngnoe Survey (15 Libraries) 1:2
Naval Propsllant Plant Survey 1:2

4. In a litaraturs Ressarch program a suljact apscialist is deairalbla as
an addition to the professional staff. Picatinny Arsenal at the present
tiss has 3 professional chemists, all of vhoa have continusd further study,

and have a Master's degroe in Library Science.

5. Tactors mtrihﬂuhuiuofuhffuqﬁndhmmnmryotbu
than the functious msntioned are:

e, W resulting primsrily through your announce-
msnt media (Technical Information Bulletin, ete.).

b. lacation of Jihrary in relation to the patrons served. If servioce
mndotouummqnquring-unruu,itdatothomot

prooessing requests.
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COOPERATIVE PROJECTS: A REV1FW AND SUCGESTED NEW PROGRAMS

by John B. McClurkin
Air University Library

{
\
|
|
!
|
!
|

One of the statements of purpose of the first :fi1itary Libracians
Workghop wvas "to promote the initiation and development of projects aad
programs which will tend Lo increase the usefulness of military libraries.”
This underlying purpose has continuwed through succeeding workshops. From
that first and each followirg workshop have developed a number of projects.
These bave involved cocperative work by libmians__of the several military
services and military librarians in Canada. Some projects have been
completed, others are continuing o:z‘ a ccoperative basis. Additional
projects have beern suggested at et;h wvorkshop. Th;ae with others that
may razult from this panel discussion will give us-proposals for

cooperative action by which to produce scme concrete results by the

next workshop.

Couperative projects already ;ompleted. or in operation oa a continuing
basis 1n§1ude:

Union List of Military Periodicals;

Mrectory of Military Libraries;

Military libraries biograrhy exchange;
Cooperative preparation of index copy to extend coverage of the

. Alr University Periodical Index;

Exchange of military Jjournals on microfilm;

Military Librarians Divisioa bikliography series.
These last tvo have been managed through the Military Librarians Division
of SIA; the others are direct outgrowths of vorkshop activities. Some

projects vhich bad been started have merged into similar activities vhich
are already in process.
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Some characteristics of operation are common to all these coopera-

tive projecta. With the cxception of the exchange of military biographies

which is operated as a direct exchange between E!everal libraries, the

projects are centrally operated by one library with contributions from

other service libraries, Changes from original plans of operation to
more adaptable or admtageoua methods have been made for all of them,
The costs for the most part have been atsorbed by the participating
institutions. Commonly shared results of all projects have been uge-
ful working tools for all military libraries and increased lesources
which have been used not, only by the lidbrary participating but also by‘
neighboring institutions and m!litary organizstions.

Soue‘ details of operation of these projects have proved quite
venturesome, others quite toilsome. To get together s complete set of

the Marine Corps Cazette for micro?ilming proved to be quite a search.

Some volumes even the publisher did not have complete. For this title
volumes and issuss were borroved frrm several military libraries, a
large public library and the publisher. For assembling the longer run

of journals holdings of theé longer established military libraries bave

proved most helpful. Plans for this project first anticipated a library

of each service filming journals of that service, but available facilities

did not permit this. It is now centered at Air Uaiversity vhere the

laboratory work is done. Additional titles indexed in the Air Uhivaroitz'

Periodical Index will be included on a continuing basis. 'Exclhanges of

completed files are now made by exchange of an equal footage of raw film

stock.

At the first Military Librarians Workshop twelve libraries repre-
senting all three services and Canada volunteered to prepare index copy

2




to expand the Journal coverage of the Air University Periodical Index.

After a policy a:pd procedures for this coopemti\_r_e indexing were worked
out a rumber of problems arose principally béeluse of physical dimtances
and events whict: prevented libmfiea meeting elt:bliuhed: schedules. Index
copy 1s nov prepared by eight cooperating libraries.

The project which has involved the greatest amount of labor was the

compilation and publicstion of the Union List of Military Periodicals.

This project has extended over a period of three years and the hard
work of many librarians went into the effort. Interservice committees
formulated plans for accomplishing the project and with help of
Washington area military librarians, re_t@ were transmitted to Air
University Library Qhere final editing and publication wus accomplished.

The Directory of Militarr Libraries wvas begun at the Air Force

Institute of Technology. Inlcxes were prepared at the Army Artillery
and Guided Missile School Library and final production and distribution
vas made by Quartermaster Research and Engineering Center Library.
Bibliographies in the Military Librarians Division series are
compiled by Army, Navy, and Air Force librarians who are specialists
in subJects included in the series. A list of subjects was drawvn up
by Division reprerentatives with nev and timely subjects added from
time to time. As a subject is added to the series request fdr completion
of the‘references is made to the librarian by the technical assistant
at Alr University Library who monitors thelpro,ject. Production and
publicity are handled there.

Among projects proposed at other workshops and still needing

implementation are:




Subject bibliography control {n the Department of Defense; fé,}
Central depositories for specialized resources; :;
Cooperative acquisition and exchange of periocdicals; . ;%1

Cooperative prcjects for downgrading classified documents; ’ ?

Exchange »f cataloging data for documents and for tbeie and other 'E

vritings originating within military schools; ' 4

Production of a core list cf subject headings containing the g
essential iceas in the best expressed form peculiar to the military. ' | q
Some other projects which may be considered for cooperative action . {

Compilation of a who's who of the military (including officers i

‘ , .

;

down to Lt Colonels wvho_may some day be generals); -
Compilation of military quotations; _ p
Annual anthology of significant military articles.

. *

Other possible projects vhich have bee: suggested are: . L
Collection of library handbooks at & central place;

Collection of guidebooks of instituticns served by military libraries;
Production and collection of one rage {llustrated bfochures for

pudblicity purposes; e - -
Standardization of form for accession lists;

Indexing of military journals for the years 1940-1950.




CO-OPERATIVE PROJFCTS FOLLOWING COMILETION OF UNION LIST OF SERIALS

ty Charles H, Stewart
Departmcnt of National Defence Library

—

There are many co-operative projects conceivable following completion
of the Union List of Military Serials.

I am noting a fev and requesting action on those which appear to be
the most important.

First concerning the Union List itself. The Air University is i:ro-
ducing this publication and is not allowed to charge for it, There ahould‘
be a demand for it from non-military libraries and trqu military libraries
in other countries. Should the military librarians division investigate
producing extra copies for sale? One of the contributors, Mr. C. E. Dornbusch
of the New York Public Library, has entered the publishing business in a |
suall vay, at the Hope Farm Press, Cornwallville, New York, and might
consider reproducing this under an agreement advantageous to both. This
is speculation as I haven't investigated the possidbility. I expéct to see
Mr. Dornbusch after this raper has been sent in and will inquire if he is
interested. I would like discuision on this, and if favoradble, I would
nominate Mr. Robert L. !artin to pick a committee of two others to mvelﬁpto
possibilities in this direction and to take action.

Secondly there is the question of keeping the Union List up to date.

This can be done with an annual amendment liof listing increased
holdings, changes in location, discerding of titles and new titles. A
de~ision as to the requiresment for a new cdition to be decided when
necessary. . -

The uinplut. ‘nethod, appsrent to me, is to publish periodically a

1ist of new military periodicals started in intervening period, members
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vill use this page as & reporting medium placing their code number

opposite titles and will list additions, deleticns, etc., of existing
titles below new titles, L.lbur_iea contemplatirg disposal of a run of
periodicals could advertise for a home for them here or nofify of ncw
location for same. The amendment list could be publiched in bulletin and
sannual service charge to non-members of record. -

Action required: The formation of a committee to hindle this project.
Perhaps the Washington Chapter of the Military Librarian could take this
project over -- there being a need for close co-operation and a need to
keep one member from previous year as chairman for tbe next year. The
original compilers would then bo available for advice to the committee.

Discussion and & possible statement from the Washington Chapter.

The third snd most onerous of th§ co-operative projects emanating
from the Union List is the exchange of periodicﬁh This project bas many
aspects -- a fev are listed vith the uemingly s0Te upormt ones
elatorated on. ‘

The exchange of partial runs of periodicals (a) no loager published,
(b) no longer received by a library, (c) Leing received by current volume
only retained. |

The exchange of duplicates,

Exchange with Military Libraries in other countries.

First ve will Aiscuss thc‘ methods of distribution of exchange material:

1) A centrel Distribution Agency vhere all duplicstes are sent, with credits

and sales to those vithout. This is an excellent method but would involve
too much vork and space for voluniceu help. There is a possibility of
an existing sgency sbsorbing this in their regular vork, i.e., U. 8. Book
Exchange. However there might be no essurance that our nusbers would get

[
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preferred treatzent as far as military periocdicals were concerned,

2) Vclunteer regional depots st up perhaps on & service basis to cut
dom tranaportation costs, co-ordinated by a central committee of service
rapresentatives plus one for Carada, This plan is feasible if a sufficient
pumber of libraries with space and the clerical assistance to keep records.
3) Informal arrangements by each library listing wants and surplus
periodicals in Bulletin or could consult Union List for gaps in other
libraries holdings that could be partially filled,

Informal arrangements require full co-operation of members and often
slide into a state of inactivity.
4) This I feel is the most co-operstive method of sll.

| Each librery will idopt & fev titles and will be prepared to receive

duplicates of these titles, from other libraries, will keep them segregated
"by year or volume and be prepared to £i1l wvants of others frum these. The.
holding library could as a sideline maintain a second set for interlibrary
loan purposes, or, assist other libraries in doing so.

This plan has a good divis.on of labour. However a co-ordinating
committee should be set up, resyonsible for campiling and publishing a list

of libruries vith adopted periocdical itles and to set up operating

procedures for such a plan that would make it truly co-operative and workable.

This committee, by using tbe Bulletin, could contact military lidbraries
vith queltionnure,, information, and could pouiblg co-ordinate exchanges
vith military libraries in other countries. In this respect, I am planning
to contact unw} lgbruien in th; British Comon;ealth and compile a
directory of military libraries in the Cormonwvealth which vill be useful for
such exchanges, to f£111 bcth our and their gaps in periodical runs, This
coamittee could co-ordinate sr:! from records find homes for partial runs of

periodicals no longer required by holding libraries.
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I would like to bhear discussion on these methods or alternate methods

that are feasible. A decision should Le made on the method must suitable for

adoption and a committee appointed for the coming year to get this plan into

-

being.

Other projects that could be considered are:
Co-operative ucqﬁilition planning for little used military titles --

-

especially foreign language perfodicals.
Co-opcrative holdings of back numbers of such titles, each library in

a region subscribing will keep curreut issues only, turning bick nusbers
over to tbe one library wvho retains the run -- this would be solved by

nucber four distribution method of exchange. '
Study to be made of interlibrary loan problems in relation to periodicals --

possibly co-ordination with ailitary microfilming of periodicals project of

the Air University.

Muy of the points in this paper were outlined in following earlier

wvorkshop papers:
1gt Workshop -- Working papers 2, 3, and &4,
3rd Workehop -- Summary Session parer on Msking Use of Union List of

Serials.

Your co-operation and discussion o these projects are recuested. It.is

most important that active comittees be appointed to plan and start these

projects.




A BIBLIOGRA PHY CLEARINGHOUSE AND INDEX
by Mildred Benton
Coordinator of Research Information
Naval Research Laboratory
A hazard of bibliographic endeavor is duplication of effort. It confronts
not only the compiler of a bibliography, but also the user, for neither has a
satisfactory resource for determining what is available. There are existing
and useful tools for checking information published in books, periodicals, trans-

lations, and dissertations, but so far, there has been only sporadic intefesi in

recording and indexing bibliographies,

"The Bibliographic Index, A Cumulative Bibliography of Bibliographies"
published by the H, W, Wilson Co,. might, to judge by the title, be expected
to serve as a checl:lng tool, Actualfy, it is of limi(ed value, for it is merely
a key to short lists_of titles appended to articles ap;earing in some 1500 per-
iodicals, Works of- any substance are not to be fou;xd therein, The United
States Atomic Ener}y Commission, in its periodic r'ln!ormal Listing of Biblio-
graphies of Atomic‘Energy Literature' provides an"excellent record of biblio-
graphies currently 1ssued by the Agency and its conzractorl, as well as a
record of those in progress, The Technical Information Service Extension
Office, located in Oak Ridge, Temiesseec, serves as the coordinator and

]

invites contributions.

- —

The Manager of General Electric C ompany's Technical Information
Center expects to coordinate b;‘bliog;aphic effort within his Company in a similar
manner. It.s to be hoped that whatever type of listing results, it will be distri-

buted to interest libraries,
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Although review articles are not ordinarily included in bibliographies,
their value is fast becoming apparent in these days when any condensation of
the vast amount of literature is welcomed, For that reason '"The Bibliography
of Medical Reviews'' compiled and issued by the National Library of Medicine
is worthy of mention. It is unique in its attempt to collect between two covers
the review articles in one subject area— medicine, Volume 4, dated 1959,
contains 3, 241 such i rticles, Whenever literature citations are included, the

number is indicated, This type of endeavor might well be emulated in other

subject areas,

TAB, the ASTIA bi-monthly bulletin includes bibliographies, as does
U.8. Government Reports, issued each month by the Office of Technical Ser-
vices; ‘but it is nc;t their primuary purpose, and identifying such material,

particularly in TAB, without an index, is quite time consuming,

Activities of the Department of Defense and their contractors originate
a large number of bibliographies, literature searches, and state-of-the-art
articles combined with enﬁmive listings of article.n, but there is as yet no
coordinating effort, ro clearinghouse, no one place br detcrmlntng what has
been done, or what is in progress in the field of blbliography. Nvonetheln‘s. |
contracts for bibliographies are award:d annually, and large sums of money
are expended, An orgaaized, and recognized procedure, patterned after that

of the AEC, would, in combination with the efforts of that agency, and that of
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ire General Eectric Company, cover a large purtion of current bibliographic

production. and provide a new tool to support scientific effort.
i .

Since many librarians representing these activities are members of the
Military Librarians Division, it would seem appropriate for them to consider
the matter, If it is agreed that a problem exists which offers a challenge for
action, and if it is within the purview of this Workshop, the following suggestion
is made: U | -

| PR ppoint a Steering Committee to be composed of representativee

3

from the Air Force, the Army, the Navy, seversl of the contracting
activities (inclnding the Librarj of Congress)l.‘ﬁnd from Canada,

2. Instruct thll Committee to (a) investigate the possibility of designat-
ing a clearinghouse for bibhographxc activities, and a medium for
announcing currently publiahed\end in-progree: bibliographies (this
might be activated by a DOD, JNR, or NSF cox;tract), {b) invite the
participation >f all interested libraries, ofﬁcee‘, and organizations,

(c) report progress at the next ;oheduled Workshop.

11

- o aee o o a—— .




Standards for Military Libraries

1. Background. We have been talking about standards for several
yvears, and have heard excellent papers at the Fort Sill and Monterey
Workshops and at the Atlantic City SLA Convention. We have concluded
that standards can be formulated. Now, let's pick a specific field and

try it: persomnel. It may be the thorniest, but some work has been dona
on the subject, and it is, of course, of vital interest to us all.

2. Plan of the program., To allow more time for discussion, some
preliminary reading is requested. At the workshop, we will bhreak up
into groups of 20-25 and discuas draft standards for military school
libraries and military research libraries prepared by two noble, dauntless
individusls who were willing to have their drafts scrutinized, analysed
and rewritten by critical colleagues. After the discussions, the group
leaders will compare notes, and the results will be reported at the summary
session.

3. Preliminary reading.

a. Size and Services of a School Library as Related to the Studemt
Body Served, prepared by Ruth Wesley, for the Second Military Librarians

Workshop. (Annex A) Although the title says “school," a section is devoted
to the research libraries.

b. The Literature on Library Standards With Particular Reference
to their Application to Military Libraries, compiled by James G. Hodgson.
SLA MLD Bibliography No. 21. (Copies available from Air University Library,
Maxwell AFB, Ala., ATTN: Technical Assistant to the Director). It seems
odd to vecommend "reading" & bibliography, but its orgsnization and
annotations amount to an outline of the subject.

¢. Selact from the Hodgson bibliography, and read, something of
particular interest to you. Be prepared to throw this information into

the discussion.

d and e. Draft Personnel Standards for Military School Libraries,
prepared by Ruth Wesley, US Army Infantry School. (Annex B). Draft
Standards for a Technical Library in « Military Research and Development
Organization prepared by Michael A. Costello, Picatinny Arsenal. (Aanax c).
Study both of these. Which approach is preferablcr Can the methods of one

be included in the other?

4, Other background. Several surveys of military libraries have been
made recently. We hope to have the personnel portions summarised for
reference at the Workshop. In addition we ask that you make a personnel
survey of your own library and bring with you, mentally or om paper, in-

dications of the standards under which yocu are opcgatin;. Are they satisfactory?

Annexes: A - Size and Services of a School Library
B - Draft Standards, School Library -
C - Draft Standards, Technical Library
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SIZk ARD SERVICES OF A SCHOOL LIBRARY AS
RELATED TO THE STUDEMNT BODY SERVED

- w -

Miss Ruth Wesley, Librurian
S. Army Infantry School, Fort Benning, Oeorgla

1. PROBLEM, To comsider the funciions ani rescurces of the service achool
libraries in relation to the missiors, organisation, and programs of the
schools supported.

2, ASSUMPTIONS, - -
8. Service schools, in spito of variations as to mission, orguu.u.
tion and prograns, have certain factors in comon wtich detsrmine the
1ibrary service nesded,

b. These factors can be isolated.,

3. FACTS BEARIRG ON THE PROBLEM, --
2. The missions of the libraries are du'ind from the missions of the
schools they support.

b. The functions of the libraries (that is all the worx to be dome)
should be determined by their missions of supporting the school's
. programs of instruction, ressarch, ublicity, ete.

c. The resources of the litraries (that is their staffs, collections,

. budgets etc.) should be determined by the nature of their functions im

. support of the schools' programs and by the agount of service dessanded
by certain organiszational factors in tho schools, such as sise of faculty,
number and kind of students,

b, DISCUSSION,
a, Cortainmrlmauyholputonrrlnatorlmtormm
functions and resources.

(1) First, let us compare the two types of schools ihemselves.
Un » by Wilson and Tauber, contains a great deal of
useful information,

(a) Universities compared with service schools as to functions,
organisation, and resources. '

J. Punctions,
4. Universities conserve knowledge and ideas, 7The
service schools have this fimetion within their specislised fields,

Certainly the military .iibraries conserve all the knowledge and ideas in
their particular sudbjecta,

h.‘ruchinc.
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a.(1) (Cont'd,)

. Research. In the sense of studious inquiry, this is a
function of the military as well as the civilian schools. For the libraries
of both types of school. it is perhaps the most significant function of the
scnools, in that it requires the most professional support.

b1t d. Publication. Must, or all, of the service schools have a
pul ation function,

2. Fxtension service. Some of the service schools at least
have extension progracs.

£. Interpretation. Both types of schools constantly interpret
the results of thelr investigation through their teaching, publication, and
extension activities.

2. Organization, BHere we find a great diflerence. Facultiss of
universities sre relatively settled, and include professors who have devoted
yoars to the subjects thay are teaching. Service school faculties, on the
other hand, are characterised by rapid t.m-nanr. The aversge instructor in
& service school is on a short tour of duty, and teaching is not his life
. Thombjoothoioroqxirdtotmhnyorqymtbothmmlhich
is most interested. |

3. Resources. Bere u’ a painful difference. University re-
sources are comparatively fixed. They do nct have the fluctuations in budget,
space, and suthorised personnsl which face the service schools.

(b) University Libruries compared with service school libraries. :

1. Masion, Both types of libraries support the administrative .
and educational policies of the schools of which they are & part.

2. Punctions,

i1

3+ Both acquire the bibliographic apparatus, books, "
ote, to support the various phases of the work of the institutions. In the
university libraries, the largest part of the book seleotion originates with
the faculty. This is nct necessariiy true wvith the service echool library.

. Both orgsnise and prepare their resources for use Yty
setting wp bnnoh ocollsctions, operating periodical rooms, reserve collestions
ots., and by cataloging and tinding. The service schools operations are
simllar in general, btat t.ho cataloging 1o in most cases wore detalled and

specialiszed.
8. Both rcndcr direct reader service inwolving research and
bibliographic assistunce, and instruction of clientels. The reference
librarisne in a service school, however, mist have a very good grasp of .
their special subject fields - sdmething beyond common knowledge is required. ]

3. Resoucces. As in the case of the schools themsslves, the
university libraries have fairly stable personnsl, funds, and space, whereas
great fluctuations mark the administrativa support available to the military

libraries.
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2.(1) (Cont'd.) -

a. Budget. The statistics on college and unversity librarles
given in the January i1ssues of College & Research libraries are suggestive,
We find that in the 112 large institutions concerned the ratis of library
expenditures to total educational sad general instituticnal.expenditures
was: Mediar 3,68, with a high of 7.55 and a low of 1,3%. How this com-
pares with service school figures, I can't say. 1 did try the Infantry
School figures, and found we were just sbout the low figure for universities,
Both the school figure and the libtary figure were less military personnel,

b. Personnel, When I began to think about this peper, I
sent a short questionnaire to 24 large university libraries, one of which
falled to reply, and found the ratio of library staff to trtal faclty and
students was: Median 1 to 93.5, with a high of 23,1 and a low of 186,5.
The ratic of pefessional librarians to faculty was: Median 1 to 20.8,
with a high of 11.6 and a low of ’66.3.

} ' &, Criteria for functions and rescurces. Fron The University
{-_iy_gz. by Wilson and Tauber, and from an article in Library Journal,
What to Consider in Evaluating the Library,® I find that criteria for these
civilian schools are in general:

3¢ Complete integration of the library with the sdministrative
and educational policies of the university, growing out of a systematio study
of the curricula of the university and its methods of research, gensral ad. '
ministrative and educational procedures. This criterion seems to be a good o,
one for the service schools also, ‘ .

De A library committee or board to assist the librarim in
formulating a troad, general policy of library development. The functions
of this group are advisory rather than administrative or executive.

| g+ A ocompetent library staff, trained in professional and
; subject fields, and sufficient in nuaber.

T i a5 TS o Al VL IRRR A . -

d. Adequate space and a good location,
8. Adequate financial support.

2. Preserves the accumulating source materials necessary for ;
scholarly pursuits. Service school libraries do this also. : i

g. Integration of the library with certain other national
and international resources. This corresponds to the military librarians
progran of specialization and cooperatlon.

B. Circulation department's primary function is to get the
material to the reader expaditiously.

4. Library staff must understand the institution's policies
and maintain intimate contact with its activities. This point is emphasised
by Wilson and Tsuber, ..."the librarian is a university officer who serves
the entire institution; hs should be so placed in relation to other admin.
jstrative and policy-forming officars and bodies as to be informed concern-
. ing the interests of the university which the library-should foster. Cloak
e and dagger maneuvers may serve to effect some of these contacts, but a
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a.(1) (Cont* .) -
4, 3. (cont'd.)

positive program stould prove fruitful on a more uniform
basis, Thus the librarian should be in a position to know al) modifications
in ths curriculum, since they are likely to affect the library." This
business of getting the word in time and maintaining contact with other de-
partments is just as important to the service school librery, and if any-
thing, more Jdifficult,

(2) Ccaparison with purely research libraries - that is sclentific,
technical, industrial libraries not connected with schools. Lucille Jackson's

book Technical Libraries is & very good source of information, and there are
many good articles in 4 8.

(a) The institutions in which these libraries are found, The
majority are in industrial organmizations, trade associations, and research -
institutes, Sometimes the library is a department in the research laboratory
of an industrial enterprise, serving primarily research scimtists and their
laboratory assistants,

(b) Mission « to pass on to the users important information neoessary
to their work. They are first and last inforration services for their
clientele,

(c) Punctions., In general, they "secure, assamble, and present all
the information in a specific subject field, published and unmpublished, thus
bringing together rela‘ted facts from files within the organization and those

found in print.,” (8) The following are some typical functions:

e o d. Acquire and maintain a collection of books, journals, research
!CPO ' °

2. Conduct literature searches, resulting in bd.buomplnu and
reports. This is also a function of service school libraries.

3. Compilation of 1ibrary bulletins comprising abstracts from
ourrent literature or othor itens of mtenst. Some of us do a good bit of.
documentation. -

&, Routing of periodicals. Sore of us, at least, do this,

5. Interpret_the library service by various means of liaison,
All of us try to do this,

: 6. In summary, giving very coaprehensive personalized service
in a narrow subjeot ranges to a small clientele.

(d) Resources.

. 1. DBudget, it. seens to be gn;mny mlll.d‘ﬂlt 1ibrary re-
search 13 ultimately less expensive than laboratory research, and therafore
the libraries should have a budget adequate for maximum service.

~— —
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a,(2) (Cont'd.)

2. Personnel. In-service training of the library staff is
essential, as it is in the service =chool libraries, to assure adequate
subject matter knowledge. It is pointed out that the libraries providing
this training do not gain much for the first year or so since the training
takes a great deal of time on the part of the regular library staff. How
very true, we all know,

3. Pnysical layout and aquipment. My sources mention the need
for duplicating equipment and microfilming facilities, as well as enough
work space, storsge space, and reading space. -

The collection. Research libraries,_ like service achool
l1ibraries, are very dependent on documents and periodicals for timely ine
formation - more so than the civilian school libraries. The impoartance of
reports and studies made within the organization is also recognized. "The
reports constitute unique records of the progress of original investiga-
tion, and it is a great importance that their contents be indexed accurately
and in detall in order that information may be located easily; the data
represents investment in research, the results of which will never be pube
lished in full.” (8) '

5. In connection with resources, it is interesting to note a

survey made by the carrier Corporation and reported in Library Joumal.

The Carrier Library was faced with reorganitzation, and as a planning aid,
sent out questionnaires to 27 similar corporation libraries. 21 replied -
in time to be included in the recap. : ‘

(o) Criteria for functions and resources.

1. Identification with the parent organization based on under-
standing of the objectives and the means used to attain them, and ty

recognition of the library's role and functions by the rest of the organ-
isation.

2. library Comnmittee, consisting of representative from the
various departsents concerned. This advisory committee aids in determining
policies and acts as a 1iaison between the library and its clientele,

3. liaison or intercommunication with administrative superiors
and with clientele, A program of continuous interpretation of the library
service to its clientele. "Lacking channels of official knowledge, many
a librarian is literally forced to depend on corridor gossip or peeping
at the keyhole to keep ahead or in touch with current research projects."(9)

4, A library staiff well versed in the special subject as well
as the practices of library science. The librarians must not only know
the literature, but be able to identify its revalence to their clientele.

S. A collection built around the special interest of the organie
gation, including reports of research and investigation conducted by the
organization itself.

§. Classification, cataloging, and indexing of resources are
from the point of view of the specialized clientle,

19

3 n - y— G S Vi, I A WAy e e s =

[

-

P e

syt oee

s 1= -




a.(2) (Cont'd,)

2. The library saves the tims of research scisntists by taking
the initiative in mdi.ng information to the right person as quickly as
possible,

8. Space is convenient, quiet, and in proportion to the sise
of the research staff served. Note that they are using the mmber on the
research staff as a yardstick factor for space requiremsnts.

(3) Comparison of the service school libraries with each other. This part
leans heavily on the book "Soldiers and Scholars”, bty Masland and Radway.

(a) The service schools themselves - their missions, functicns, organi-
sation, and resourves, ‘

1. Missions include all or some of the following:

a. To educate the lsaders, technical experts, planners and
policy makers needed by the defense establishment,

b. To develop doctrine.
g. To publish - prepare training literature, publish period-

¢ mmr————— an P

-

icals eta.

2., Soms typical functions are:

2. Prepare and conduct resident instruction, prepare and ad-
minister nonresident instruction. .

b. Initiate action leading toward the formulation of new and
_the revision of old dectrine,

-5 Proparo training ntoratum or other pubnontm
d. Acooq:lnh crosmrvieo and allied mdtutndm‘

3. Or:nniuuon. B

2+ Yaculty and staff are characterised by rapid turnover,
short tours of duty. Teachi.n; is not tbeir 1ife work.

p. Student bodies vary in size and pursue variocus courses.
In some nchooh a few students are given very intensive .gourses of study;
in others, soms short technical ocourses are given which do not require much

study on the part of the student. _

&, Resources., Military schools are not as utono-ou a9 o
civilian institutions. They are part and parcel of the armed forces. The .
support the schools receive fluctuates as to money and persconel available, N |
The schools must compete with more dramatic and costly requirements of the .o
armed forces for a fair share of available resources, personnel and funds, Lo

O’..'.,:g-::-s-t..ag'-’—qrzsa::. TETTUINY DA N w2 IR s e - e

(b) The service school libraries. We are affected by the following i
pecularities of our institutions: _ W
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a, (3) (b) (Cont'd.) — -

1. 7Type of clientels. We are required to give bibliographic
assistance to faculty, staff, and students who don't stay long. This
makes liaison and interpretation of library service more of a probles,

We have to do the same thing over again for each newcomer. The fact that
the faculty are on short tours of duty imposes an extra responsibility an
the professional staff of the library in getting the material in threir
subjects and making it known to them. They don't have the literature

of their subjects at their finger tips like the professor who has devoted
his 1ife to some aspect of science or literature,

=

2. Resources. The fluctuation in funds and personnel spaces
available tc us makes it harder to plan ahead. If the service schools - .
have to compete with more glamorous parts of the armed services for support,
it i3 oven more true that ths libraries have to compete with more clamorous
departments of the schools for support.

b. OGeneral eriteria for service school library functions and resources,
(1) Complete identification of the library with the parent school and
support of its objectives, based on:

(a) The school's recogniticn of the library's role and functions.

(b) The library's understanding of the school's needs acquired hy
systematic study of the achool's missior, program, and organization chart.

(2) Library representation at the planning and policy making lsvel of
the school to insure that the library is kept informed of developments and
trends in time to anticipate instructional and research needs.

(3) Continuous liaison with other departsents of the school to keep
the library abreast of requirements and the departaments aware of the
support the library can give thea.

(4) An acquisition policy is designed primarily to provide faculty
and students with the information they need in comnection with their work

at the school, and secondly to stimulate independent tlinking and professional

Mo

(5) Accepts the primary responsibility for preserving the studies, re-
ports, and other papers of more than temporary interest which are prepared
by the parent school, and all repcris of conferences and committees con-
vened at the post or installation,

(6) Participates in the military library program of specialisstion and -
cooperation by conserving all the knowledge and idsas in the school's areas
of specialization and sharing its resources with libraries of other schools
and defense agencies,

(?) Library's resources are organized for maximug accessibility to

all its clientele by appropriste citalogs and other bibliographies apparatus,
an adequate number of service desks, and by as many branch collections as

are needed by students and faculty.

2
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b. (Cont'd.)

(8) The library identifies the distinet subject matter requiremente
of each element of its clientele, and takes the initiative in providing
faculty and students with books and other sources of information pertinent
to their current work.

(9) The library is open, with professional staff present to give
refererce and uibliographic sssistance, during the howrs wvhen students and
faculty can conveniently use it.

(10) The librery's records and statistics contsain all the information
needed for identifying trends, anticipating needs, and for continuocus
evaluation of the service with a view to its improvessnt,

(11) Llibrary's location is the best anﬁablom the stand, inte of
convenience to clientels and quietness,

(12) PFurniture, facilities for reproducing materials, and other equip-
ment are sufficient for the service required of the library.

(13) Totsl floor space allotted the library is sufficient to conveniently
store its present collections with extra room for expansion, to provide the
library staff with work space needed for maximum efficiency, and to provide
reading and study space in proportion tothe library's principal research
clientele.

(14) The library's budget (less personnel) is in x:ro.porticn to the
school's other educational expenditures. . -

(15) The library's professional staff is in proporti_gn to that part
of its climtele needing exhaustive reference and bibliographic assistance.

(16) The non-professional staff whose primary duties concern technical

processes: acquisitioning, binding, preparing msterial for shelves and
files, are in proportion to the library‘stotal annual acquisitions.

(17) The non-professional staff whose prisary duties concern reader
service are in proportion to the 1ibrary'stotal dirculatién figure for ome
yeoar.
¢. FPozsibility of developing yardsticks for certain rugxma. such as sise
of staff and budget (less personnel). Can we establish correlations between

certain typical functions and the resourzes needed to perform them? In the
last four criteris above, I have suggestdd that there is a logical relation

between: -
1) Budget and other school expenditures

2) Professional staff and principal research clientele
(3) MNon-professional staff and total snnual acquisitions and cireulation. -

5. CONCLUSIONS, It 4s concluded that:
a. A list of criteria for funotions and resources can be made which would
help us evaluate fur own libraries, and iuterpret our services to our

clientele.,
22




5- (cont'do )

~— -

b. Yardsticks can be developed, correlating Zunctions with re.curces, ./
which will help us to arrive at cur requirements for fuad, personnei, and ' °
space, and which will help us to gain the administrative support -ich Ne
nead in ordsr to fulfill our missions,

6. RECOMMNDATIQS: That each of us consider the problees involved and
contritute any suggestions we can draw Trom experience, reading or insight.

RUTH WESLEY
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