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Harbor Defense Units

L. W. Mc2eehan

" 1. It appears to be current doctrine. In the USX that a Harbor

Degense Unit is responsible only for the effective use of fixei

har*'or defense equipment, Including controlled mines, In its

-ass4Cned area It Is obvlously assumed that knowledge of the

capabilities of standard equipment of thls kind, plus Informa.

tion readily obtainable in the area, will permit planning of

suitable installations by naval district officers, guided by sea

frontier officers, so that the whole responsibility of the

Of•icer-in-Cbarge of a Harbor Defense Unit Is with respect to

the readiness of material and of personnel to make, maintain

and operate fixed and relatively conventional installations.

No more active or flexible kind of harbor defenue Is h'-s concern.

It Is suggested that this doctrine requires revision.

2. The junior rank of present Officers In Charge of HDU's,

and their frequent transfers to new areas or to new duties make

it unrea2listic to suppose that they can, In fact, learn much

about their harbors or contribute much to planning their over.all

defenses. This 1I especially obvious with respect to planning

for mine countermeasures as an integral part of harbor detenbe,

the responsibility for mine countermeasures being presently scatt-

ered bet-wen commands afloat and ashore. Success In this part of
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-ase warfare requires combinations of training and xpnrienee

relatively hard to fInd in one person.

3. It is believed that great economy of means, in the milltaxy

toense, would result from a change in doctrine with respect to

Harbor Defense Ubits which would emphasize their Important

standby function, now taken for gran (contrary to fact), in

obtainn'g pertinent local data for soumd planning of harbor

defenses of all kinds and in etherwise assisting such planning.

4. It is suggested that the primary peace-time responsibility

or each MD should be the collection in an assigned area of

precise data upon which harbor defense planning may be based.

Such data includes details of hydrogrphy, topography, meteor-

ology and man-wade structures and practices which affect the

functions of that harbor under plausible types and amounts of

enemy attack. Local collection and evaluation of these data

would peruit district and frontier staffs to recommend proper

deployment of naval vessels, personnel and equipment and proper

cooperation by other armed forces in meeting any type of emer-

gency, as well am in maintaliIng a reasonable state of readiness

during relatively peac.eful conditions.

5. In order to effectuate the new doctrine, each important BDU

would have to be furnished with items of equipment, including
CT .".1-
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boats, which are now hardlyr avallable at a!-. and . ar- n

euch short supply that the tollaction of protab17 u•ful data

and tht relocation or recor.4itionirg of cbannelz xand app : w'.e.

whbch such data =ake advisable will take =any yeart nless pr:ratI

&Qcelerated.

6. Consistently with the ±ncrease in local raapcn31Vb'17 hars

suggested, the OiC of each iportant 1MU should te a cc-petant

and relatively senior officer, not lo.ier in r3nk than Ccr.der,

who Is available for a long term of duit at o*.e place, and 1-s

should be supported by several Junior officers with 3Pecial train-

Ing In phases of harbor defense which ame found to be important

in that awea. T'he OIC should be competent to assume the duties

of Harbor Xlitrance Control Cfficer at his home station in emer-

gencies. and hi.s Juniors should, similarly, be available for

command of local operations then required in its defense.

7. The advantage obtainable by previous study of a probable

battlegrmund has been frequently noted in military history.

The same advantage can and should be obtained In Defense against

Mine Warfare (now the moat critical part of Harbor Defense)

where the battlegrounds are fore-ordained and where, as 18

not the case at sea or In the air, there Is almost no way to

select a favorable weapon or position for defense on the spur

of the momant.
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