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#  INTERIM PROGRESS RZIPORT O DEYELOFHENT CF LIATERTALS AND PROCLDURES TO
ASSIST ARMY GROUKD FORCES IN SELECTION, TRAINING, AND EVALU-
ATION IN LEiDERS' SCHOOLS ESTABLISHED AT REPLACE~
HENT TRATRING CENTERS

-

I. INTRODUCTION

Under authority of D Disposition Form, File No., WDGPL 352, Subject:
Potential Leaders! School(s), To: TiG, From: D/P&h WDGS, Date: 7 April 1947,
Attne Fersonnel Research and Pracedures Branch, a long—range research program
on the newly instituited Potential Leaders! Schools was initiated by the
Personnel Research Section. In the above cited Disposition Form it was directed
that necessary steps to be taken to:

L, "Prepare, construct, adapt, or use existing instruments and write
procedures for selection of men with no prior service from the replacement
stream for these schools...."

B, U®Prepare rating and grading forms and procedures for the evaluation
of student performence in the Potential Leaders' course, in coordination with

LGF M

C. "idvise and assist 4GF on curriculum content and training methods of
the course...."

Elsewhere in the same Disposition Form it was directed that:
~ 1. An interim selection program be prepared "for use in the selection
of the initial class of students to begin training on 5 May 1947."

2. Provision be made "for collection of criteria data from these
schools and other army records, including use of a follow-up form similar to
that now being developed for other school courses, for follow-up form similar
to that now being developed for other school courses, for follow-up studies of

EM who ette*d the schools...."

.The following report is a summary of progress to date in complying with <;?¥
the objectives set forth above., Ieference is made to a prior.interim progress '
report, dazted 28 lday 1947, summarizing progress to that date., The present report ’cgs
1s, however, inclusive of all viork completed on this program to date.

L1

Potential Leadzrs! Schools were initiated 5 May 1947 at Replacement
Training Centers (Fort Jackson, Fort Dix, Fort Knox and Fort Ord) in accordance
with /GF letter 352, GNGCT-1l, 13 February 1947, SubJect° Potential Leaders! |
Schools at Reo;aoement Tralnlng Cent ,J
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The stated objective of the course is: "to select potential leaders
early in their military careers and to develop their leadership potential by
inspection and supervised guidance in the performance of duties as acting non-—
commissionad officers and instructors.t 4lso recognized is the basic importance
of a research program which goes beyond assistance to the Laaders' School.
Thus: "It is desired that training division commanders conduct such rzsearch as
they or higher headquarters mey prescribe espzcially with the object of develop-
ing valid selection rating and training procedures for leaders leading uvltimately

to the development of mass selective instruments, particularly for the selection
of combat lcaders.™

The Leaders' Schools curriculz organized in compliance with the zbove-
cited AGF directive are conducted in two phases:
Phase I consists primarily of "academic" instruction., 4 tentative

curritulum for Fhass I suggested but not mede mandatory oy Lrmy Ground Forces-
headquarters is outlined belews

(1) Lectures and sxercise on the nature of leadership with :
special reference to military characteristics, duties and
responsibilitiss, customs of the service, ete.

(2) Conduct of physical training and athlotics., ‘ -

(3) Training methods, including educational princi plus and
practice teaching under supervision.

(4) Conduct of military excrcises, )

By directive Torm AGF (GRGCT-11, 353/3171, 23 Dec 1947) the curriculum
in substantially the above form was mada mandatory for all four training oenters.
Bven at this time, however, the curriculum was regarded as not "the final
answer." fter training of ten classes recommendations for revision are to be
submitted 2arly in May 1948. (See Anmex ‘A, Program of Instruction).

In Phase II the student is assiyned to a treining company as acting non-
commissioned officer, The training companv is attached to the rgplacem nt

training center bub is organizationally and geographically separate from the.
Leaders! School.

Initially, each phase was of two vwceks duration. On 1 July 1947 the
course vas oxtended to two three-weck periods. This was consistaent with a
i recommondation included in the prior progress report mentioncd above., \
15 2

The technical assistance provided by thi Personncl Rescarch Scctlon can. be
conveniently divided into at least two goncral aspects. First of rall,
instruments heve buen adapted or constructed for sulection of students, for
evaluation of progress during tralnlng, and for obsbrvatlon of performance in
leadership situations. Rascarch studius are undurvay for ¢ valuation of thesec
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and other variebles important in the selection of potential leaders. The
second Pspoct is concerncd with tcechnical advice offered in organizing all

phzses of the Lsaders' Course through conferences, field trips, and surveys.

Such advice, thus far, has nacessarily been based on the PRS representatives!'

knowrl.dge of the research literaturs and of general principles in the psycho-

aducational field rather than on resulis of raesearch conducted at the Leaders! Tlrff
Scheols., Hany of *the recommendations were based upon procedurzs already in use Px
at ons of the several Leaders' Schools.; ‘Some have already been puf into ef;ect

in all schocls., Such récommenda¥ions are repeated here in summary form as a

record of activities in this research project. They do not necessarily apply to
procsdurgs and p011c1 s in effect after the close of 1947.

It is belioved thet results and recommendaticins based on reszarch specifical-
ly directed toward solution of the given problem should be clearly differentiated
from those based on expert opinion., It is expected that meny of the recommon-~
dations mzde on the basis of expert opiniorn will be modified vhen rosulis become
gvailable which bear upon the given problem. V:gdi PT =Ssti-0% Coics o /u;

.\ ‘v(

II. RESE:LRCH PROJECTS
4. Dovelopment of selaction instruments,

Tt will be recalled from the initial directive authorizing the general
rasearch program for Leaders' Schools that PRS was directed to prepare interim
WDStTUMuﬂtS and to conduct ressarch leading to prepsration of more thorcughly
validated "final" instruments.

o

. e f.
In planning the interim selection program, instruments dovelopad in .0 [eg

similer rescarch programs were reviswed to determine those which gave the greataest <9
promise of prediction of success in Leaders! Schools. It was decided that the ,
selection obgoctlves for officer candidate school closely rescmbled those of

the Leaders! Schools in that selection of potential lcaders was ths principal

concern of both. While diffsrences vere thought to exist- in the intellectual

lavel required for offlcer candidates, the personality characteristics desired

appeared quite similar.

~ e
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Consequently the Evaluaetion Report, the Biographical Information
Blank, and the Interview employed in the officer candidate program, were in-
corporahed with modifications in proc¢edures into the selection program for
Loaders' Schools. Since ths last mentioned instrument was costly in terms of
time and personnel, and was found to add littls to predictive significance of
the battory in the Officor Candidate Program, it was' dacided to limit its use
to special cases o be discussed below. ( <ly Lo

-

Requircments for the Leaders! Coursc which must be met by the EM prior
to sereening by the sclection instruments aro set forth in 4G Ltr, File
AGAM-PM 220,63 (16 _Sup 47) PP-F, Subject: Procedurc for tho seloction of onlisted
personnel to attond LGF Lcaders' Course, datod 24 Octobor 1947. These :§e

listed belows [ ., S N , oy

i

g, No prior sorvice uxcept thot mon with prior service mey ve
sclected only to £ill the balance of unfillpd cuwotas after the seluction of

fﬂ} N

those without prior service.! | LT [r [B[ L’)‘H E@




"b, Army General Classification Score of 90 or highor, except that T
gach training commander méy nominate two outstanding men for basic training,
without regard to AGCT score.. Mon so nominated will have to tompete with
snlisted men of 4GCT score-of 90 or above on all other selection factors.” d

e, lust express an interest to participate in the course.”
"d, Physical Profile A or B."

e, Must have passed, or judged capable of passing, the physical
fitness test.!

"f, Completed, or judged capable of completing, basic military
training.®

Mg, Must, if enlisted for 3 years in other than a combat arm, waive
the same,"

"h, Indication of potential leadership ability as cvidenced by
- historical information recorded in items 11, 12, 13, 14, and 20, WDiGO Form 20."

In addltlon-

g, Preference will be given 3~year enlistoecs who have enllstud for
combat arms or airborne training....".

: p, Processed officer cendidate apnllcants or alrborne volunteors....
_may be detailed,,.." .

hssignment from applicants mecting thc above stated reauirements
is then accomplisihd by use of the selection instruments,

{ e e ol { “» In particuler, applicants without prior scrvice ars administered
AT Phpe
4~‘,‘i‘ ? 1. Biographical Informetion Blank (Form OCB—B, B Wy 4GO PRT-735)

."J

N S

.ﬁlz.e\Enlisted Mon's Evaluation Report (Form OCE-2, R¥# B.WD AGO PRT-739)
) N Both instruments are accomplished during tho sixth woek of basic
training, The ER is completed by the NCO designated by the: Company Commander
as best able to rate the traince,
x~ib Appllcgnts w1th prior service are evaluated by uso of't

1. -Blographlcal Informetion Blank (Form OCB-3, B WD AGO PRT-735)

" 2. Officer ”“ndldato Applicant Interview Form OCI-3, R employed
with conduct of the interview Form 0CI-4, B. .

r

*The instrument is requisitioned as indicated and the form designation "changed
from OCE-2, R to LPE-1lx, R by th. classification officer,

\ 4
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In administering the latter instrument the following changes were mado:

. 1. Vork Shecet D is omitted . i
(ffork Shoet D requires rating of ability to deal with EM, with Jr,
0ff., and vith Suparior Officers)

2. In the first paragraph of Work Sheoet E the rater is dircgted to
indicote the applicant's potential ability as an officer. For purposcs of the
Leadsrs' School a change in directions is to be made so th~t the Losders!
School candidate is rated as a potontial non-commissioncd officer of the third
grada. ' '

; . . ‘

. Aftor completion and scoring of the inaicated instruments, a composite .
scure ds obteined for both men with prior s2rvice and men withcut prior service
by combining or summing the scores on the twe instruments viith cquel weights,
Josters arc then set up for cach group and men ars sclocted in order from the .
top of the roster, Phe roster for mun with prior service is omployed only after
that for men without prior service is exhausted,

Since the s2lection instruments now employed were constructed and scored .
as pradictors of success in Officer Candidate Schoel, it will be necessary to
undertake validation studies tv adapt the instruments and their scoring keys
more precisely to the objective of predicting success in the Leaders' School,
Data for such studies arc boing accumulated. .nalysis of the dete and appropri-

< - abe revision of the sclection instruments will be undertaken,

B, Evaluation of Leadership Performance at the Scheal.

In 2all phases of the curriculum at the Leaders! School, the problem of
av~luating performence is of considerable importance both as a mcans of
¢stimating the improvement or progross in the acouisition of the toechniques
and choracteristics of loaders and as a means of predicting performancd in
futurc assignments. It is boligved that the most velid source of information
rogarding leadership performence is to be found in obscrvations of behsvior in

laadership situations as record.d by tcachers, clessmates at the Leaders! School, 3
and by the traince's superioer officors during assignment as acting NCO in the A
training company as well as in controlled observations of the trainec's k
behevior in situations invelving lecdership. ) ”

Tvo instruments have boen ‘dovised by technicians of the Persorinal
lesuvarch Saction to 2id in cevaluation of students during Phese I, These forms
arc provided for rating by follow students and rating by a faculty board.

Accomplishmont of the ratings by fellow students (buddy rotings)
is duscribed in Ilanual, Student Luadorship Evaluation Report (DA 4GO PRT-826). _
Rating groups of 8 to 15 men who heve good opportunity to knov each other are D
asscmbled to £ill vut the Rating Shoet (DA AGO PRT-827) and the Description ;:
Shuat (DA AGO PRT-828). In accomplishing tha Rating Shcet cach member of the
agsombled group simply indicates, in order, the three best and the thrae poorest
lsaders in the group, The Description Shoot consists of a list of 10

- - .
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forced~choiced pairs ‘of characteristics. Ratings are made by each member of
tho group for each member of the group he knows well enough to rate, by
lecting the one element in each forced-choiced pair most characteristic of
xe ratee. Procedures for collating the ratlng information provided by these )
two forms are described in the Manual. (See Annex C-1)

Board ratings are acccmplished by four officer instructors of the
school, Three ratings are accomplished independently by members of the board
on the Leaders' Course Rating and Report Form, While these ratings are obtained
indepandently of each other, the raters may consult records and employ any other
information at their disposal. The Board President — the fourth member - then
collates the ratings and records their sum as the official final entry. In one
Leaders! School the Board actually intervicws each trainee and makes its
evaluations in accordance with information obtained during thé interview. While
this latter procedure is not wdesirable, if time is available, no evidence is
available from the other thrze schools which indicetes that the assembled
intervicw is essential to the rating. (See Annex ¢-2) )

A third evaluation of the trainee's leadership cualities is obtained
by .obscrvation of his conduct as an acting NCO in the 3-weck poriod of assign-
ment to @ training company - Phase II of the Lezaders Course. A rating is
accomplishcd by the Commandor of the Company to which the traince is assigned.
No standard form has yet beon developed by PiS for this purpose, Tha constructior
and validetion of such a form should be undertaken, - ..
fn avaluation of the trainee's performance in Phase II is also obtained g
from a representative of the Leaders! Scheol who visits the training companics
for inspoction purposes. )

Other measures which have becn employed to arrive at an overall
evaluation of progress in the Leaders!' School include academic grades in each
.element of the curriculum, rocords of merits-and demerits as 51gnp§‘Ior
disciplinary purposes, and the Leaders Reaction Test, ;

G, Leadors! Reaction Test.

To providu an objective ‘evaluation of leadership behavior in a varicty
of situations, tne Lueaders! Reaction Tost was dovised by PR3 technicians working
in closs cooparaticn with the staff of the Leaders! Schools. Previously,
evaluations of leadership behavior had bgen accomplished in the Leaders!' Course
by obtaining ratings-of ‘ar obscrver in situetions calling for leadership
behavior., In developing the Leaders' Reaction Test it vas attempted to
standardize the situations, the observation form and the procedures cmployed
in evaluation as well as to-provide somes reorientation of the purpose and

content.

Ths Leaders! Reaction Tust obtains obsarveotions in “20 situations ro-
quiring ¢ total of 12 hours of oriuntation and tusting. FPreparation proceding
thu critique follouing require additional time, Two or more observers rucord
their observations simulbancously. The test is givun to groups of 4 mon cach,

6
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* “Observation Racord, DA AGD PRT-847 and llanuel, Leaders' Reaction Test, DA AGO 3
PRT-1005 are the forms required for dml:lsturlng the test. (See Annex C=3)

) The test is divided-into three parts: : B i
1. Small Job Management, e.g,, putting up a pyramidal tent, . i

2. 'Designated Leader Sltuatlons, involving situations 1ntended to *?

resemble those encountered in battle, .

3. Emergency Henagement, e.g., asdministering first aid to an injured man. E

X

2

The various situations in the first and third of the abovad categories
7ere designed to elicit behavior allowing evaluation of such qualities as
initiative and ability to organize and follow through, The Designated Leader
Situations involve four types of problems: aggressive following through in
spite «f obstacles, orgenized withdrawal from danger, dissipation of force,
diversion or barricer calling for reorganization and improvisation,

Instructions to the observer emphasize the importance of recording how .
the man menaged himself and the group with respect to various aspscts of leader-
ship, rather then vhat the man did or whether he hed tha right solution to the
problems,

POSCING ? A

Part 1, Small. Job Hanagement involves two situations in which the four

mon are assignid a task. Mo lzader is designoted. The observer rates cach of {3
the men on notvvatlon, 1n1n1at1vc, cooparation, endurance and on an overall 1

scale, . . £

Part 2, Deéignﬂted Léader Situations involves 16 problems. The four
members of the group, A, B, C and D are designated lezader in the balanced orxder
Aq CCDJDDCCBBAA'Unmlnlmlze the °ffect of such factors as practice or fatigue. 1
In cach situation evaluations of the leader are obtained om scales entitled:
Reaction Time, Comprehensicn, Eff:ctivenass, Cohesion, Cooperation, Consideration
and Overall. A general evaluation of the adequacy of the conduct of cach
ramber as a follower is also obtained.

Sa_suand

Lia N2

Part 3, Emergency lanagement, involves two situations, Ratings of
conduct arc obtained on tha same scales as are employed in Part I.

&

k.

Since the elements of the test are tentative, provision has been made
on the obsurvation rucord for tho avaluation of each situwetion according to its
adequacy as a test oslement by indiceting whether the leader and/or the follower
could be adequately observed.

The test was installed in the Leaders' Courses in December 1947. As yet, ite
no data are availabl: on the test in its present form.
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D. Other testing devices,

Soms preliminery experimental work has been donc in constructing
original instruments for testing some of the qualities which enter into group P
leadership situations, One device was constructed for the observation of 3
behavior on a task requiring coopzration but involving conflict between
participants, The apparatus, similar to a pinball machine, consists of a disk, ) &
3 fget in diameter, upon which is mounted a ramp rising to a height of 3 inchos..
A group of 4 men are instructed to roll a ball up the ramp by carefully coordinatc
vilting of the disk, The instructions are such thet there is some incompatibility
batireen each man's immediate objective of preventing the ball from rolling off
the ramp in his segment, and the group goal of bringing the ball to the top of
the ramp.

It is designed to afford an opportunity for obssrving degrees of
cooperation, initiative, consideration for others, recaction to what appears to be
interference by other participants and frustration when the t ask appears im- .
possible of accomplishment, !

Preliminary observation of performance of groups on this test, without
formel analysis of the data, indicate sufficient differences to warrant further
study. In a group in which ons member shows spontaneous leadsrship group
coordirnation is ettainsd and the task is readily accomplishad. Viherc no member
takes the initiative to diresct the others, frustraiion scts in and the problem . .
is solved only after numerous trials.

T
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E. Preliminary resulis.

The threec arcas of obscrvation available to the company commander, the
staff of the Leaders' School, and classmates provide a comprchensive and
mutually supplementary basis for evaluating the leedarship characteristics of
trainces during the Laaders Course, With properly constructed evaluation forms L g
cnd proper use of these forms it should bé possible to derive a valid measure
of lcadership performence. The evaluation of the company commander is
aspecially significant in this respect since an on-the-job evaluation of leader- b
ship performance is obtaincd external to the training situwation. The s
colluction and collation of these measures of leadership in objective form lays 3
‘th: ground-viork for e¢valuation of the selection instruments, the validation of ;
othor exparimental tests devised by PRS, clements of the curriculum, and

g methods of instruction, while the analysis has not progressed sufficiently tq
Jarrent definitive conclusions, records of 260 graduotes at Ft. Knox, 259 at 4

Ft. Ord, nnd 195 at Ft. Dix hove boen analyzed. The preliminary results may

be summerized as follows: ;

1

'

il

1, The ratings by the Faculty Board, during phose I, and the rating
by the Company Commender in Phase II show appreciable roletionship to cne N
~nother: .64 at Knox; .35 at Ord; and .30 at Dix., . !
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.2, Buddy ratings show a fairly substantial relation to faculty
board ratings (.39 at Knox and .40 at Dix) but only.slight relation to company
commandaey rotings (.14 2t Knox and .19 at Dix,) Comperables buddy ratings were
not secured ot Fort Ord during ths period studied,

: " 3, Average merks in all subjccts of instruction (Phase 1) show no
relation to conpany commender rating (.04 et Knox -nd .02 at Dix), but some
relrtion to the other two criteria: board rating (.38 at Knox and .27 =t Dix)
and buddy rating (.42 ot Knox and .09 2t Dix).

4o MNumber of merits ond demerits show no appreeiable rcletion to
e¢ither grades or ratings on leadership.

One of the most significant aspocts of the statistics cited is the
comparative megnitude of the corrclations. betwesn the several cevaluative
maasures obtainud during the first threc weeks of training and the company
commenders rating., A4s stated previously, the company commenders ratings arc
regardad as significant since they are indications of leadership external to
the formal training situation., Generalizing for all schools, the board rating
appcars e predict success best in the second phase of the Leaderst' Coursc,

As indicated earlicr, no standard form hes been devised, bto-~dats, for
use by the company commander in the four Leaders!' Schools. At Fort Knox,
the board rating form was used also by the company commander to accomplish his
ratings, It was thought that the high correlation betireen board rating and
company commender rating at Fort Knox wias due to the identify of the form used.
Houcver, in rcecent classes ot Fort Knox a new form had been deviscd for usc by
the company commander, a form which bears no similarity to thc board, rating
form. The corrslation ‘between the company commonder rating (new ferm) end the
board rating for 115 graduates was .55, .

The Buddy Rating is another evalurtive measure showing consiétcnt relatim
to thé Company Commanders Rating, But tho corrclations cited ars not sufficiently
high to be of practicel predictive significance. DBuddy r-tings show a

'consistently higher relotion to 'borrd ratings than to company commander ratings.

In the Ft. Ord cases, grades showed appreciable corrclation with
Company Commenders rating, & finding not consistent wiith the complete absence”
of relationship found at Ft. Knox ond Ft. Dix, The additionel finding at
I, Ord of 2 very high corrclation with the Board Rating suggests that gradss
at Ord involve more generalizsed ratings of leadership gualitiss then are in-
cluded in grades in subject mattor courses at other Leaders! Schools.

In general, these rosults emphasize the desirability of assigning a !
heavy weighting to Board Ratings in determining gencral class standing and
suggest lowered weighting for grades, Thg climination of merits and demerits
as a factor in class standing seems indicated.

7 RESTRIGVEN
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While tha Lo correlnrtions butwoon buddy rntings and Compony
Commindors rebing may suppost that buddy ratings shiculd nob be huavily weighted
in detarmining clnss stading, rosults of other roscarchos Lu~ring upon similor
prabloms supegest thet buddy eobings ~ra of consider~bl velwe in prodicting
subgwouat behevier, T s possible that the short poried of acquaintonce
prior to thu oxceubion of the buddy reting =t the Leaders! Course as comprud
with vetinpgs hosced on longur poriads of acquaintanea in othor studies may
aceaunt Lo tha differanca in findings

F. ucommendotions rop-viirg further rdscoreh by PRS,

1. Stotistienl annlysis of the 1, Sioond cther eriturle Lor
Initisl soluction should conbinuu,  savised nd Lapreved forms -nd selecbion
shanld b, daveloped.  Tha ehreectoristies of ra-onlistoas and thair prograss in
bl Ju~dorst Ceurss should bu abudied,

2, Statistical manlysis of tha bornd ratings, buddy rating, tha

company commendors rabing sud obhar mabheds of gvaluabing progross in attaining
thae objoctlvas of bhe Luaders! Gourse sheuld centinue and lusd to rovision and
Laprovanant of Ghe Lorms »nd proccdwras and mory oxact d utormination of their
propar waighting in class standing.
', 3. Bogtusa o thu dinportmmcy of Phase IT of the Luaderst Course,
abandexd xavbing Lomms, md procuduras for recerding the company commandurs
rating should bo dovigud by PRS, The possibility of obtaining ovaluations
Py subordinatas of tha Acting NCO during Phasc II should be invostipatod.

4o Analysits of the Luadorst Reaction Tust should bu undortakon luading

o Jdantificetion of valid olummts and thelr avonbunl, improvament, SN
' 5,  Tha conatrucbivn and oveluetion of bohavioral and apparatus tusts

amarsnring chavactorisbics which aro importat to landerabip should be wdortaken,

6, A dulinibive plon for following groduotag dnto fubure assignments
o throw Lipht upon tho offactivanass of Lhe Luadara! ©ourse ghould be
inbtdetod,

7. Raseareh gbundios should by wklorbakan te dotormine tha relative
valuat of the vartous olomants of tho currdewdum md mobicds of dnstruetion and
Wl rospactive conbributions Goverd the abtainment of the primary cbjuctlve
of W Tuadurst Coursu = tha duvalopmend of loadurship skill in tha porformancoe
of KOO dublus in subsuquant asai nments,
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ITT, EVALUATION OF THE CURRICULUM AND RELATED PROBIEMS

The effectiveness of any.course in lezdership depends on
the skill and personzl qualities of the teaching staff and the

subject matter and methods of instruction. As suggested an

Para. F-7 dhove, this effectmveness, in the last analysis, can
be appreised only on the basis of the perfomance of those men
viho have passed through the course and who are.now active in
positions. of leadership. In the present stage of the program,
sufficient data of this nature are not available.. Vhen larger
numbers of Leadérs! Course graduates have been trained, further
progress in this area is anticipated.

‘ It is possible at present, however, to -make suggestions
regarding the curriculum and its administration which have.in
the past proved valueble, lMany of these suggestions derive from

" observations made by PRS representatives during visits to the

Leaders! Course schools: at Forts Dix, Jackson, Knox, and Ord:
These observations were made during visits to classes,, exercises
and demonstrations, discussion with staff members and representa-
tive students, visits to training companies where students served
as acting NCO's, and in examinations of courses of instruction,
gradlng systems, examinations, mamuals and lesson plans,. Dis—
cussions were also conducted with A.G,F.- representatives at Fort
Monroe,. The following section summarizes the observations and
technical advice of PRS representatives v151b1ng the various
Leaders' Course,. . ~ .

4,. Methods of_Instruction
: Formal classroom instruction finds a vital.use in
imparting the principles invélved in ahy coursc of study. In
the Leaders! Course, full attention also should continue to be
given to informal training methods and practice in day-to-day
supervision on the part of the trainees. Seminar sessions on
problems and opportunities for practice in leadership skill
should be given additional cmphasis; particularly‘in such areas
as physical training, dismounted drill and troop informetion
and education, The prectice of having the clothing and equip-
ment inspection conducted by the students under supervision is
prcsented as an example of a practical uppllcatlon of treining
in lezdershxp. v ~

It is noteq that two!hours of the curriculum are

devoted to solution of leaders! problems mot involving battle

leadership. Since many duty assignments will involve such
problems, this.time, might be increased without decreasing the
emphasis on combat iuadershlp. The practice of having trainees
act out the solutions to the problems fits current psycho-
educational » findings and the Amy's practice of using appli= _
catery exercises, In thise approach it is recommended that stue
dents be assigned definite roles in acting out the problem and

' ‘ its_ solutlon thhout rehearSul.. The rest of the .class and the
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instructor .can; then present criticisms.- This method is believed ot
superior to conférence dlscu551ons, prepared demonstrations, or
.the actlng out of reheersed partse.: . ,

One of the most 31gn1f1cant aspects of the Leaders' Course
is the 3~week parlod of assignment .as acting NCO.- In this'second
‘phase the trainee is given an opportunity to apply and practice
the leadershlp pr1n01p1es and "skills developed in the first phase
.of the-courses The full value of the practice period can be
realized only if it is vlewed ds a continuation of the learning
and training experience.

‘
WET X APPSR YEL .

The staff of the Leaders! Course should exercise control
over the assignment of students to training compznies and should
insist on such duty assignments as will expose the trajinee to
situations involving bona fide leadership experience, Assignment
to routine non-leadership tasks merely for the benefit of the
.company should be. avoided. As far as possible these duty assign-
ments should be made with groups which are in the earliest part
of basic training. The leading of men ‘who have had almost no

. Army experience will cohtribute to trainee self—conﬁidence.

. As K:! further aid to the morale of men a531gned to training
lelSlonS, it is suggested that they be assigned in groups.of
three or four so that fhéy derive support and confidence from
one another. This will also facilitate supervision of the
practice work by a representative of the Leaders!” Course.

[ AN
a2 s T

Fp N

Representatives of the Leaders' Course staff should maintain
closer contact with the activities of students in the training 3
companies. . This should include discussions with ccmpany commanders
continuous personal contaé¢t with the students and direct and
careful evaluative observation of thelr performance, on.assigned

dutles.

Bs The Curriculum

e i ni i hacida

~ A large degree of the effectlveness of any training

N T program depends on the quality of 1nstruct10n.

! Gareful selectlon of the teaching staff W1th Speclal

training and in-scrvice refresher courses for instructors is

recommended and should continue, An adequate ratio of instructors

to students is-essential., Whenever the curriculum or the testing

program ‘is expanded, approprlato addltlons to the staff should !4
A be made, .

- The level of academic sophistication of trainees should
A always'bewgiven full consideration, Material being taught must
: " not be of such nature as.to tonfuse.or discourage the student, -~
| " A case in point is the content.of ‘the. lecture.on testing.: It
! * ds felt that a.fully adequate presentation of the topic' would
© involve more. technical material than the men are prepared to handle,

.12
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: to the trainee,
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Limiting the lecture to & clear discussion of the nature of

tests end how they eré used appezrs the most desircble approach

in this situstion, ' ‘ : oL

. Thé: curriculum and methods of iristruction should be

Peviewed with the purpose.of providing greater -emphasis on

problem solving and demonstrations ind exercises in leedership,
- Provision should be made for integrating such exercises with

the formal instruction of the classroom.

The technique of having students solve leadership
problems by teking definite reles and actirg the problems: out
spontancously, i.e., without rehecrsal, is felt to merit con-
sideration by the staff of the Leaders! Course.-

‘ Employment. of visual and other cducztional aids,
including charts, films, and recordings for the use of”teachers
end students is commendsble. The use of recording equipment as
én ¢id in voice training in one of the schools has been particu-

lerly effective, Initiation of interchenge of experience regard-

ing eggipmcnt among the four schools should prove & valuable
extension of present policy with respect to treining eidsy

At the request of AGF Headquarters, a selected bibli-
ography of recent books and articles having particular reference
:ito military leadership was compiled and should prove useful in
- this :connection., . ) L

‘ In addition to-acquiriﬁg theéé publications for .their
libraries, some of the schools have also assembled other recent
books and articles on leadership. Here, too, an interchénge
among the schools would be of practical value. .o
C. Related Problems . ;

L ._Morale

, . A1l effort .should be continucd to create end
maintain & high standard of morale among students in the,Leaderst
Course, ‘

Attention should be paid to.the traince!s interests
and ambitions. Through interview with the commendant and the
staff, the traince should be made to feel valuable in his Army
role, o o

Public relations measures such as 1etteré to the

*. traineet!s farily or news releases to local ‘newspapers on his

enrollment in the course will prove sctisfying and éncouraging
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Special 1n31gn1a indicating attendance in the
Leaders' Course and appropriate name plates: add to. morale and
‘facilitate 5001al contact with the student body.

. Inpr0351ve graduatlon exercises and an attractive
graduatlon certificate that will enhance the student!s regard
for the tralnlng he has received should be extended to all schools.

" The current practlce of impressing the student with
the fact that he is considered an individual of potential leader
caliber and that if he lives up to expectations he will have a

real chance for advancement is endorsed,

2 ﬁttracting CandidateS‘for Leaders' Schools

The- Leaders' Cdurse should have a, .high prestige
value among enlisted men. The larger the number that apply
for leadership training, the more opportunity there will be to
select those of highest potentlaquuallty.

) . In orientation talks given to enlisted men by
-representatives of the Leaders! Schools the vdlue‘'of the Leaders!
Course to those -who have 1nterest and ability- in dealing with
people should be stressed. Tt ‘must be, remembered that other

«: .sechools which offer technical training in the Signal: Corps,
. Quartermaster, Transportation, Ordnance, and kedical -Department

are, in a sense; competing for candidates,  This does not mean

that enlistéd meh are to be indi scrlmlnately solicited, Orien-
tation talks should be realistic, It ‘is of as much cohcern to

* discourage those who are likely to fail as it is to attract
potentlally capable truinees,

"The de51rab111ty of the Leaders' Course from the
standpoint of the enlisted men would be enhanced 1f the graduates
were given the rank of Corporal in addition to belng ‘assigned
an MCS,

3. The Problem of Grading

The system cof grading individual students must be
predicated on the principle that the course objective is not
primarily to impart book learning but rather to develop leader- '
ship ability. Tests should not unduly emphasize academic infor-
rnation, retention of statements from books cr lectures, cor the
memorizing of isolated facts and figures. The comprehension of
basic principles and even more particularly the ability to apply
them should determine the nature of tests ip-all units of the
course,.

There is at present considerable variation among

the various Leaders! Scheols in regard to the standards and
methods uscd in grading trainees, Lven within the schools

14
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themselwves," departmerits vary in this respect.. Some of the
differences are the.results of variation in ‘the attitudes and
practices of the teachirig personneli  Others are caused by
variations- in administrative procedires and requirements. As
the course objectives are clarified, as the assignment duties

. 'of graduates became crystallized, and as the selection and -

. training of teachers is further improved, these practices may
".be.studied to judge their desirability. It is recommended thet
. standardization of grading procedures await the determination

of which are most desirable.
L. The Problem of Attrition

. The four centers have differed markedly in the
broportion of entering trainees who graduate.’

. The..differences are due in part to differences -
in administrative policy. .One center has maintained a rather
fixed percentage of attrition, on the assumption that a high

.attrition rate.serves as an incentive to the trainees and as

a source of prestige for the Leaders' Course in the group from
which Such students are drawn. In other centers the passing
grade has been set for each department and students with a

~composite final score below the required minimum (usually 70%)

are not permitted to graduate.

High standards should be maintained not =t éxbensé :
of the trainees but rather through rigorous selection and intensive
training.

It has been found that the rate of attrition.in T
the four schools active at this time is particularly marked at
the end of the first week of training. The instructional -
material during this first week is preponderantly academic,
mainly consisting of lectures, Grades in this. period are based
upon examinstions which place a premium on verbal ability.
Practical leadership skills are not brought into play to any
great extent., The value of such grades as & secondary screening
factor at this stage appears dubious since they lead to the
eliminction of trainees who may very well have potential leader-
ship ability. Rather than discontinue training for those who
show poor work at the end of the first week, the practice of
interviewing such students to discover sources of difficulty '
with a subsequent probaticnel return to classes is encouraged.
In Leaders! Schools where this procedure has been followed fully
one-half of those warned showed sufficient improvement in the

. rest of the course to warrant their graduation.

The practice of using demerits for minor infractions °
of required practices &s a basis for failing trainees is questioned.
It is particularly unfortunate when such demerits accumulate and

1
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canse the’ fallure of otherw1se good students._ The insistence
‘upen strict discipline ina Leaders! Course should be extended
enly to 1mportant regulations 1nvolv1ng security or affectlng
the welfare of the group and the prestige of the Army,.. The
potentlgl leader Ais not necessarily the one who readily conforms
multlp&lclty of “regulations. .This is borne out by the pre=
v1ously cited.lack of correlation between thie number of merits
or demerits and the board, -buddy or ccmpany -commander ratings:

When penalties must be imposed for isolated infractions
of & minor nature, they shculd consist in deprivations of privi-
leges such as passes or leaves rather than be noted in a cumulative
record, partiqularly in the early part of the course.

. The ages of the traineés appear to be related to
‘attrition rate, Rate of attrition is 31gn1f1cantly higher in 17
year olds but. shows no relation to age” among-those 18 and over,
There is reason to believe that the hlgh attrition for 17 year olds
is'due to their lack of general -experience;, since most of them
entered the Army directly after leaving school. The.factor of
being -away from home, perhaps for the first time, the. .nevness of
the -Army experience, and social immaturlty quite. probably ccmbine
to interfere with the adjustment of these youngsters in the Leaders!
Course. This supposition is supported by the. fact. that 17-year
~ 0lds who ¢id have work experience prior to army service showed
a lower attrition rate than these who had no such intermediate
experience, .

Technicians

Dr, Charles I. Mdsier
Dr, Hubert E. Brogden
Miss May Sherman

Preparation of Report

Dro Julius B, Maller
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*ANNEX A
PROGRAM OF INSTRUCTION FOR LEADERS CCURSE

TOFICS, SCOFE AND HCURS*

a, Orientation Lecture (1 hour).--

Talk by the Commandant, Leaders' Course on the purpose of the
course, +“hat is expected of aArmy leaders, How to develop s
attributes of leadership. Viscussion of the rating system of :
leaders.,

b, Final Instructions and Graduation (1 hour),--

~-Farewell talk by Training Division Commander or his
representative,

~-To stress particularly that the students havée received
a good fonndation in leadersh:p, that they are potential
leaders, and that their future success and advancement
depends on their own efforts in competing with all other
men in the units to which they will be assigned, and not
to expect advancement merely from the fact that they have
graduated from this course., That they have proven them-

; selves, so far, deserving of the classification Yuty NCO,

.o SSN 566, but that t hey must further prove themselves in
their new unit.

NN

¢, Customs of the Service (1 hour),~-

--Review of fonors, the Salute, everyday relations between
officers and men and between noncommissioned officers and p
privates. OCustoms in the barracks and mess halls, How to
"live with and respect the rights of fellow soldiers,

d. MNilitary Courtesy (1 hour).--

--General rules and definitions in regard to saluting, in
reporting to an officer, on other courtesies to individuals, 2
and on use of titles,

¢, Administration of Military Justice and Courts-Martial (2 hours),--

~-Military Justice and Articles of far; Crimes and offenses;
The nature of Courts-Martial; Disciplinary punishment under
the 104th Article of W.r, OBrief explanation of how charges 3
are preferred and conduct of trial, The first hour is
conferance and student problem, solving a typical problem,

The second hour is the showing of the film, with discussione..

othiina

< ¥Based on AGF Bulletin "Revised, Stundard Program of instruction for Leaders
Course,! GNGCT-11 353/3171 (23 Dec, 47)
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To acquaint the student with the role of a leader in
administration of military justice, To emphasize that
punitive measures must be considered as a last resort after
all other objective means have failed.

(::) Physical Training (10 hours),~-

--How to conduct it,-practical application, . Farticipation
in and practical instruction on how to conduct conditioning
exercises, combatives, and athletics, How to organize,
instruct, and supervise physical training and athletics, .

(i;;:)Dismounted Drill (8 hours),--

--How to conduct it,-practical application, Farticular
stress will be given to voice and comumand., Review of
school of' the soldier and drill for foot troops,
inecluding mass and cextended formations, inspections, and
methods of conducting drill.

h, Interior Guard Duty (1 hour).-~

(i:) Troop

--How to conduct it,-practical application., pReview of
Interior Guard ¥uty, particulariy the duties of non-
commissioned officer of the guard.

Information and Education (L hours).--
--First hour includes the purpose, mission and tenefits

of the Troop I&E Program; and the purpose, mission, and
benefits of education courses and services, and how to

.obtain them, The second hour is devoted to mental train-

ing of the soldier; his access to information; his access

to frec discussion; the methods and cunduct of discussion;
and use of Army talks. 1n the last two hours the students
practice discussion leading, taking turns leading portions
of a discussion group pericd, followed by a critique,

je Inspection of Clothing and Equipment (2 hour).--

--Standards and procedures for leaders' inspection of
clothing and equipment, Instruction in the duties and
responsibilities of small unit ieaders in the standards
and procedures of inspections of clothing and equipment.,
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Estimate of the Situation, Elementary,

.

RESTRIGYED

(2 hours).--

—-Basic procedure in making an esStimute of the situation,
Fractical work in solving problems requiring squad
leaders!' estimate,..to train the leader in following a
uniform, logical, train of thought in estimating any
situation, to lead to a decision, Soth combat and non-
combat situations should be included,

Fractical dork as Acting NCO's and Assistant Instructors

(116 hours) —

--Students to be attached to training companies in cycle

that are actively engaged in training, They will be given
and made to carry the responsibilities of instructors and
noncommissioned officers, as full-fledged members of the
cadre., The maximum duties consistent with their abilities
will be imposed upon them, Yuring this instruction, they
should also take part as noncommissioned officers in parades,
interior guard duty, and other ceremonies,

--To give the leaders! course students the maximum opportu-
nities to lead and to instruct basic trainees. To this

end the overseer-apprentice ("guardian angel") system can
be used whereby members of the regular cadre wuatch over
them at all times while stiil making them do their own
independent thinking and all the work., This is also good
training for the regular cadremen themselves,

[é}? (28 hours) ,~-

ré

(1)

Introduction to Leadership. (1 hour),--

--Definition and Analysis of Leadership, what factors

are essential in analyzing leadership. Various types of
leaders. How leaders are selected, "wuaiities of a leader.
Leaders must be able to evaluate subordinates,

-~Student #nalysis of his own character.stics and personality
to improve his Leadership qualities,
Fsychological Aspects of Leadersh.p (1 hour),--
~-h sumiary of the basic clements of psychology and its

. N Y . oy s s e
principles as applied to leadership. <the scientific
gpproach to improvement of lecudership, Recent advances

the Army has made to lwprove ieadership...a2n understanding
of the basic functions of the leader in terms of group goals,
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. (3)

(&)

(5)

(6)

L (7)

(8)

(9)
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Personal Adjustment (1 hour),—-

--Factors that confront man's adjustment to military life,
Factors that influence personnel behavior, Assignment),
training, and recreation.

Round Table Discussion. (1 hour),~-
~~Review of three previous leadership subjects,
foles of the Army Leader. (2 hours).~-

~-~Duties and responsibilities of leaders of small units,

in training, administration, maintenance and supply,

Human qualities necessary in a leader, The leader as a
model, commander, instructor, personnel technician, counselor
and custodian of his men's welfare, Accomplishment of
mission assigned,

Objectives of the Leader, (2 hours),--

-~Building and measuring efficiéncy and discipline, Why is
efficiency needed? Importance of knowledge of military sub-
jects and technique,

Leader--Subordinate Relations, (1 hour).--

~-Attitudes and traits of the leader., The leader as a

subordinate, Methods of improving relations between the
leader and his subordinates, Leaders! formal and informal
problems and relations with his men. FPractical problems
for interpretation, .

Round Table Discussion., (1 hour)e~-

~--A thorough review of the three previous leadership
subjects.

Combat veadership. (2 hours),--

~-WThe Battle is the Pay-Off", Maximum teamwork, endurance

and leadership. Importance of leadership in battle., Common
failings of- combat leaders in VWorld Var II, (See particular-
ly "Men Against Fire," by S, L, A, Marshall), The critical
functions in achieving and:maintaining combat discipline,
Special problems of the leader., Stress detailed instructions
in training divisions as it applies to battlefield. Combat
discipline; maintenance of weapons and equipment; ‘care of body
and feet, physical fitness, how to get food and water, use of
food and water, ammunition, ~general information.
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, (10) Solution of Leaders' froblems not involving Battle
g Leadership. . (2 hours).--

--The problem solving method of dealing with problems in
. R leadership., A series of problems are presented and/or

" enacted, The different solutions and metlods of handling
these particular situations will be given by the trainee,
Followed by critique and comments,”-

e aiem N
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(11) Round Table Viscussion, .(1 hour),--

T
w2

--A thorough review of the two preceding leadership
subjects,

TN

s

A

(12) Selection, Zvaluation and Fromotion of the Army Leader.
(l hour) [ Rmid

~--Recent techniques for selecting and evaluating leaders,
The desirable quaiities sought, The "New Career Flan,"- g
Methods of training leaders, Importance of good leaders, 2
Leadership can be developed as a skilli,.to teach the

leader what he must be and must do for his own advancement éﬂ

. in the Army, =
(13) Leaders' Reaction Test. (12 hours),—- L

’ P See Section II-C of this Report and Annex C 3
@Methods of Instruction, (29 hours).—~ - ) %

(1) Military Treining., (2 hours),-- : ;

:'4‘

--4s found in Training Film 7-295, Introduction to film,
Showing of the film and discussion and quiz on the five
stages of instruction, At this point the fact will be
stressed that military training is conducted not only in
classrooms but ANY'HERE under many varied situations,
conditions, and locations. The students must keep this
concept in mind when studying "Methods of lInstruction,"
They must prepare themselves to adapt themselves to teaching 4
during any kind of weather in the field or in classrooms, !
under the most ideal or the most difficult conditions, with

- an abundance or a scarcity of training aids and facilities.
The best conditions must always be sought, They must be
ready to extemporize and to use their ingenuity in using
field expedients to provide training aids.
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(2) Principles of Learning, (1 hour).,—-

--Psychological aspects of learning., Sense stimulation.
Feelings which people experience, tarly success, Uompeti-
tion, knowledge, purpose, use and application as stimulants
in the learning process. Recognition and credit, repetition,
and logical relationship. Learning ability of different age
groups...to give the student the basic principles in acquiring
knowledge or in passing it to others as an instructor,

(3) The Lecture ®ethod, (1 hour),~-

(4)

(5)

(6)

(7)

(8)

~-Use of a lecture or short talk, Accepted techniques of
speech, Advaptages and disadvantages of teaching by this
method, Lecture to include objective, reasons, standards,
procedure, and review, Classification of material into
major points,

The Conference Method, (1 hour).--

--W¥hat the conference method is and when to use it.. Technique
of conducting a conference, with emphasis on the proper use of

auestions. buiding discussion. Types of conferences. Responsi-

bilities of the instructor,
The Demonstration kethod, (1 hour),--

--fhat the demonstration is, and when to use it. Technique
of using the demonstration., The demonstration as a combina-
tion of other methods, Yhe demonstration as a means of
setting a standard. Selection of assistants and aids used,

Use of Reference Material, (1 hour),--

--Purpose, types and proper usage of reference material.
Aids to instruction. Types of reference materials...to
teach students how to refer to manuals and other texts in
the preparation of instruction,

Freparatiern and Use of Training Aids, (1 hour),--
--Purpose, types, and proper usage of training aids,
Supply znd procurcment of training aids. The lvarning
process through the use of the senses,

The Lesson Flan, (2 hours),-~

--Purpose of the lesson plan, Preparation and use of the
lesson plan., Selection of material snd elimination of un~
important details, fractical work in filling in a work sheet
on 4 sample lesson plan,
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Class Management. (1 hour),— '

-- Accepted practices of class management, Beginning the
class, Taking care of class routine, Conducting the class,
Instructor student relationship. Physical aspects of the
places of instruction,

Methods of Testing. (1 hour),--
--Reasons for cvaluation, means used to measure achievament,
Oral, written, performance, and observation tests, Selecting

tne best type of measurement, Administration of tests,

Student Fractical ~pplication of kethods of instruction,
(17 hours) ,~-

~-~Short talks, committec instruction, long lessons., Students
make short talks and presentations before other student groups.

.Buring their presentations, recording devices are used to re-

cord their voices for further analysis and improvement, Long
lectures will be avoided, The practice presentations should
consist of the normsl explanation, demonstration, practical
application und critique., The importance of mastering the
technique of the subject taught will be stressed. The im-
portance of detection and correction of errors in perfor-
mance during the practical application will also be stressedq,

<:§;> Training of Small Units. (4 hours).--

~-Informal training methods used in day to day instruction

of small units as teams., The previous subjects under "uethods
of Instruction" cover mainly the formel training of individuals,
where all the individuals receive the same training, This sub-
Ject covers how to organize, coach, train, and superivse perfor-
mances in a small team where the individuals are made to fit @he
different positions on the team, Sugpest several crew-served
weapons be used in the instruction., The leader first analyzes
the various positions on the team; each member of the team is
developed to fit his position through individuel training in
technique., lis mental and physical coordination, footwork, and
balance is developed to fit the position, Lost motion is elimi-
nated, &och subordinate portion of the team is then trained to
work together., Then these portions are welded into an effective
team. There is first, individual practice, iiien "skull prac-
tice " then "backfield" or "line" practice, then full team prac-
tice, as in football,
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Small Job Managumonts. (B hours)e--

~--This is & scquol to thu subjocts "Estim.be of the
Situatlion, Elumontiry," und "Solubion of bLondurs" Froblems
not Involving Lattle Leadorship," Lin this instructien,
many practical problums in foromanship are given to and
golvad by the studunts, Thu practico of huving sbudunbs
onnclt Lhe solutlons to the probloms is in keoping with
current psycho-uducutional findings. In this appronch it
is suggested that students be assigned dofinlbte roles in
acbing out tho problom and ilts solutlon spentancously,
leue, without rehearsal, Euch purtlcipant is told to act
Just as he would if tho sltuubion were real, Tha rost of
tho cluss «nd the instructor then can erdtique the' solu-
tlon prosontod,

—--This methed hus proved Lar more offocbive than coafercncu
discussion of whab would be bost to do in various hypothobti-
cal slbuutions presunted orally or by rohuarsed entctment of
tho problom, ror the students Le curry through the solution
In the wnrchuarsed situstion iz more offuctive than sooing a
rohoarsed dumonstration or of neting cut a rohearsed part.
This instructlon will be given prior te the Loadors Ruaction
Tost, The sibuntions found in thu Jatboer will NOT BB USED
nor dlvulged in this instruction...

--To train the sbudunt to solve foramen's problums in a
uniform, Jogleal, thought swoquence in considering how to
asbimnte, ergandze, layoub, control, and manage n small job.

Mobhods of JInsbruction in harksmanship in Bagic Wenpons,

~-This subjuct s a svquel bo, and Ls intunded as practloul
applieation of, tha main subjeet, "wathods of Instruction
above, Two henrs oneh aru devobed to instrucblonsl mothods
In mochundenl training and marksmanship o tho rifle, thu
carbtilng, and tho Light muchine gun,

Loading Small Units in Combab. (10 hours),--

--~This 48 o soquul to tho subjects: *wstimabue of Lho Situa-
tion, Blomenbary v "Combab Loeadership, e "Small Job hantgo-
mont " The book “hwn Agadnst tilret is prabicularly porti-
nonb, This dnstruction will consist of soveral prictiousl
prabluns to bu solved by the studunts, strossing uvspecinlly
the dubies of lendors of putrols or othoer small units on

small bacbical misslons.  Suggost Lhds subjuct be prosontud

by useof sand tablus, burraln beards or plots; or by uso

of an sebuul coursu on tha ground; or beth, This instruction
wlll bu glvon prior to the Leaders! Renstion Test, DO NOT USE
nor divulge thu situatlons in thu Luaders' Reaction Taut Coursu.

A-8
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-~To teach the student a clear, uniform, logical thought
sequence in making an estimate, a decision, and a plan of
action in accomplishing small combat missions,

s. Leadership and health., (3 hours).--

(a) Conservation of Manpower. (1 hour).--Importance of

(b)

conserv.tion of manpower and the effect of loss of
nmanpower on the mission, flesponsibilities of the
leader in prevention and control of communicable
diseases, enforcement of sanitary regulations, and
provision of sanitary faciliities,

Control Heasures in the Prevention of Jisease,

(2 hours).--Freventive control measures for diseases
of military importance {emphasize the role of the
leaders) to include venercal diseases; trench foot,
malaria, typhus, the dysenteries, and the respiratory
digseases., rater discipline, ’

} \General,
t, Final,/Class Critique. (2 hours),--

--Critique will cover all phases of the whole course,
including off-duty activities, This will be presented by
student committees, each committee assigned particular
portions oi the course, with one hour allotted to committee
work and one hour to presentation.

--To permit &1l members of each class to offer free construc-
tive criticism on ways and means of improving the Leaders!
Course, particularly the instruction,
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ANNEX B

DIRECTIVES REGARDING ADMINISTRATION OF RATING AND TESTING FORLS

1. BEvaluation Records Used in AGF Leaders! Courses.

2. Luaders! Reaction Tests in Leaders! Courses of Training Jivisions.
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1, USE OF EVALUATION RECORDS
HEAD.UARTERS
ARMY GRCUND FORCZS
' FORT- MCNROE, VIRGINIA

GNGCT-11,Roy/ke/8103 26 November 1947
SUBJECT: Evaluation Records Used in #rmy Yround Forces Leaders' Courses
TO: Commanding Uenerals, First army, Governor's lsland, Ii. Y,

Second Arwr, Ft, ¥eade, hd.

Third Amy, stlanta, Ga,

Sixth Army, Presidio of San trunecisco,lalif,

1. The Personnel Research and Frocedures Sranch, Adjutant Ueneral's
Office, Department of the Armmy, is currently enguged in research aimed at
seiection and evaluation of enlisted men applying for and attending Leaders?
Courses in the Training Yivisions.

2. In order that above agency may make statistical analysis, evaluate
properlﬁ‘work accomplished to date, and make specific recommendations to
Headquarters, Army Yround forces, it is desired that all the old, accom-
plished records perteining to selection, grading, and evaluation of Leaders
Caurse students be mailed by training divi;ion commanders direct to the
Fersonnel Research and Frocedures branch, Attn: Fersonnel Research Section,
Department of the Army, Room 1E924, Fentagon, #ashington 25, D. C. These
include:

a, +nswer sheets for Lyaluation Report, LFE-X-1, DA AGO FRT-649
as accumulated for all enlisted men processed, whether or not they were
selected to attend the Leaders' Ucurse,

b, Answer sheets for Biographical Information Blank, DA AGO
rRT-647 as above,

c. Records of disposition of men considered for the Leaders!'
Course,

d. Coursc records or transcripts showing disposition of enlisted

men entered in courses including indications of passing or failing and
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reasons therefor, e,ge, whether academic, disciplinary, or lack of
leadership qualities., These records siiould show course grades in each
department as reported, weekly if available, They should also show
the results of any Puddy Rating (Student Leaders Evaluation Keport)
not previously made available to TAG, scores on the Leaders' Combat
Reaction Course, grades on the practical.wnrk in  the training regi-
ments, records of merits and demerits, and final class standings.
Care should be taken to include the incemplete records ef those
drepped eut, showing the stage of training at which dropped,
e. All copies of Leaders! Cogrse Rating %orm; and Leaders!
Course Final Board Rating as directed .fer use in AGF leéter 352.11,
6 June 1947, Subject: "Tentative Rating System for Leaders' Course.”
! f. The materials described above for each subsequenﬁ class
in the future, For the first such class the records will be mailed
two weeks after graduation; subsequent reports one week after gradu-
ation, Fubture records to be mailed will also include Summary Tables,
Student Leadership svaluation Reports (PRT 829), completed Student
Leadership Evaluation Report Descripti;n Sheets (PRT 828), and Rating
. Sheets (PRT 827).
BY COM:AND OF GENERAL DEVERS:
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i 2, USE OF LE&DERS' REACTION TEST :

HEADUARTSRS 1
ARMY GROUND FGRCES i
Fort Konroe, Virginia

-

GHGCT-11 353/3169(12 Dec 47) 12 December 1947 .

SUBJECT: Leaders' Reaction Tests in Leaders' Courses of Training Divisiens

TO: Commanding Generals,
First Army, Governors Island, New York
Second Army, Yort George G. Meade, daryland
Third &rmy, Fort McFherson, Georgia
Sixth Army, Fresidio ot ve. Francisco, California

TN SR R VA

1. The inclosed Manual and Cbservation Record for Leaders' Reaction
Tests have been adopted as standard for the Leaders! Courses in the four
training divisions. The revised tests will be included in the new, re-~
vised, standard Program of Instruction for Leaders' Courses in the pro-
cess of preparation. A total of twelve hours for Leuders' Reaction Tests
are provided in the new program. These tests replace the old Leaders!
Combat Heaction Test courses.

2. It is desired that action be taken to establish the necessary
test courses in each training division,

. 3. The situations outlined in the Manual should be followed wherever
practicable in order to facilitate research and future use of the test as
a standard instrument. Wherever necessary, however, full deviation from
the prescribed situations is permissible provided the situations are corni-
parable so that the main objectives of the tests are achieved, To do
this, the alternate situations:

idss fusant

5

a., Hust be subject to rationalization under the four general
categorles found under Section III, page 2 of the Manual, so each leader
is tested under cach of these categories,

Aok rf oD, ki

. b. Must provide adquate opportunities for the observation of
leadership behavior so the observer may be enabled to rate the partic’pants
in accordance with the impression made by the student as outlined under
Section IV of the Manual.

PROESRINCSI TR . S

. c., Must elicit responses subject to the seven aspects of group
leadership observation found on fage 4 of the Manual,,

LAV

d. In connection with deviations from the prescribed situations,
it will be noted that in Parts I and III of FRT 847 the words TENT, BRIDGE,
ACCIDENT and FOOD may be changed and the same form used.
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- 4e- Critiques held Tollowing the tests sho
. quualities of leadership inherent in
out approved solutions to each of th

uld emphasize tne general
all the situations rather than pointing
e situations th..t might impair their
effectiveness when given to succeedi

ng classes,- The situations are in-
tended to test leadership behavior rather than knowledge of standard pra-
Ceﬂil‘és,«'

5+ Cne of the mejor by-products of thess tests is the development
and validation of objective instruments for guaging leadership qualities
foF the future mass selection of potential leaders,

6. An initial supply of msnuals and re

cords is being reiled direct
to the €raining divisions with an inform:tio

n copy of this .ctter,
BY CG¥AND GF GENERAL DEVERS:

/s/ John E. Federson
Jt/ JGHN E. F.DERSCN
Lt. Col, AGD
Asst Adjutunt Yeneral
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ANNEX C

RATING FCRMS ARD LE4DERS' RZACTION TEST

1, Student Leadership Svaluation Report
. Summary Lable

Description Sheet

Rating Sheet

Manual - Student Leadership Zvaluation Report
2, fenders’ Course”Board-Rating and Report Form
3. Geaders! Roaction Test

Observation Record

¥anual for Leaders! Reaction Test
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STUDENT LEADERSHIP ' EVALUATION® REPORT 3
A 7
€<—— SUMMARY TABLE——>

A
i
/ This toble summorizes the data obtoined for ' }
) each rating group ‘on the Roting Sheet (DA ¥
AGO PRT-827) ond the Description Sheet (DA ¥
BCO PRT-828). The two parts of the table : )

are filled out in accordance with instructions -

in the Manuol fer the Student Leodership

Evaluation Report (PR AGO PRT-£826).

DEPARTMENT OF THE ARMY OFFICE OF THE ADJUTANT GENERAL
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DATA FROM RATING SHEETS

RATING WEIGHTED [ RATING E
. SuM SCORE
(suM of (FROM
VERY | SECOND | THIRD NOT VERY | SECOND | THIRD | rupjes TABLE 1)
NAME BEST BEST | BEST RATED | POOREST | POOREST | POOREST | 1j.ec
WE IGRTS)
WEIGHTS 5 5 y 3 0 1 2 ,
A 8 c [ F 4 H [
l‘ . 1'
2. i 2. :

3. _ C s i

L, L,

—d

2 ¥
6. 6.
E

7. 7. ;

8. 8.

9. 9.

10. ) 10. :
112, 1. }
11a, 12, [

13. 13. ’

1k, 1k,

15. 15.
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PART Il DATA FROM DESCRIPTION SHEETS

%

RES Tmm e

SUM DESCRIPTION| TOTAL STUDENT
DESCRIPTION SHEETS (unor 1 SGORE | (corum 1 | LEADERSHIP
. SCORES 1IN (FROM TABLE 11) oLUS EVALUATION
COLUMNS “coLumy 2) | (ToTAL
J-X) ' DIVIDED
8Y 2)
6 71819 1110]11]121}13 {1y |15
P Q S Tl v v W X Y b4
(]
47 21540

11.

12,

13.
1k,

15.
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. STUDENT LEADERSHIP ~EVALUATION REPORT
L : ' -~ DESCRIPTION SHEET RESTRIGYED

e ity

Lk

GAOLP MEMBERS
CIRECTIONS: At the right are listed the nemes of the men in A
your group. Cross out your own name. Cross out neres of wen ,d
* you don't know, .
Below are ten pairs of statements. From esch pair, select *
the one steterent, either A or B, which best describes the i
first sqn on the list. Under thet man‘s name, merk on X in ’“:!‘
the box which corresponds to the statement you heve chosens . 4
Merk one choice and only one choice for each pmir. Fark your j
cholce for all ten pa'irs for the first men; then do the same | A
for the second man, and 30 on unti) you heve merked one
statement in each pair for every man on the list. Ce sure to
answer every pair in one column before you go to the next
column. Do not work across rows.
Type of man you would like as a
' A pgrsoml frlgnd. A A
B Likeable, good-natured, easy to meet 8
MR and get along with. . B
A Dependable when kept busy. A A
. 2 B Inspires confidence, example to men B B
' s working with him,
- 3 A Excellent in duties he likes. A A .
L- @ B Gets men to work hard willingly. B B
(] [+4] L=
A Understands and appreciates his job. A A
4 ¢
o |- 18 B Cultured, well-read, good-mannered. B B 3
A Does: more th;n required of him. A A
5 ]
Courteous to superiors, obeys 1
o 1 B orders. P v ooy B B R
N 3
p Fine appearance, pleasant voice, A A S
6 g
" | p Conscientious, attentive to duties. g B .
u‘ -
= 7 A Calw, emotionally stable, reserved. A A f:
" B Considerate, helpful, shares work. B B 3
: i
A Sets job done efficiently. A A k
8 -
B Looks for efficient short cuts. B B ; ]
o ¢
-
° o A Joins any and all activities. A A *
-]
& e B Enthusiastic, interasted-in his work, s B
- <
5 © ‘A Able to meet unforseen difficulties. ) A 4
=< " n s
L 17 3 Good se of humor, cheerful at !
2 3 B ail tires. ! B B8
DEPARTMENT OF THE ARMY OFFICE OF THE ADJUTANT GENERAL 7 21839
h
DA AGO PRT-828 RESTRIGTED
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INSTALLATEON - 3
CLASS AND GROUP n 3 & 1
DATE : - . ;

STUDENT LEADERSHIP EVALUATION' REPORT
\ | RATING SHEET

/)

N DIRECTIONS ‘ L.
; A

On this form you are to evaluste the leadershipil men who is next to the best os a lesder snd write )

qualities of the men in your group whose names are | his name in the space rarked SECOMD BEST. \VWrite j

on this sheet, First cross out your own name and:{ the name of the second poorest leader in the space 'E

the names of any other men you do not know well | warked SECOND POOPEST. In the same way find the men 3

enough to rate. Then consider situations which i

who is third from the top as a leader and write his
name in the spece marked THIFD BEST. Write the name
of the one who is third from the bottom as a leader
lesders, that is, the ones you would most 1ike to | in the space rarked THIRD POOREST. The names on the
tske orders from, and which wen are the poorest | roster are listed alphabeticelly, Do not be .influ-
~leaders. Look at thé names below and select the.| enced by thst order in meking your choice. The re-
one who would meke the very best leader and write re ining names, which sre not.among the three best or
his name in the space marked VERY BeST. Fow se- | the three poorest are average. Do not do snything
Tect the one man of the group listed who would | with the names which are neither among the three
neke the very poorest leader, and write his nere | best nor the three worst lesders.

in the space merked VEPY POOPEST. Now select the

call for a man whom other men will follow. You
are to choose which men of your group are the best

TS

T
LT o)

BEST LEADERS POOREST LEADERS ‘

Very best .

Yery poorest

e J‘a‘r,: v

, Second best Second poorest : g

Third best

5

Third poorest e

™~

ROSTER

PR S

N

e e,
.

R

DEFARTMENT OF THE ARMY OFFICE OF THE ADJUTANT GENERAL
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* STUDENT _LEADERSHIP EVALUATION REPORT
DA AGO PRT-826

I. TURPOSE AND SCOIE, ~-The Student Loadership Evaluacion Report is
,{ a moans of obtaining ratings on leadership abilities for all wen en-
rolled in the Loaders' Cowrse., The results obtained will be included
08 a weighted part of tho studentst® final courss standing. The fol-
- lowing watorlals are used: ’

* Lo Rating Sheet (DA AGO PRT-827) :
+* 2, Deacription Shoot (DA AGO PRT-828)
3. Scoring Stencil for Doscription Sheet (DA AGO PRT-830)
4, Summary Tablo (DA AGO PRT-829)

The Rating Shoet will be filled out for all students about the middleo
of tho third week of training; tho Description Sheet will bo adwin-

+ {ptercd at:the cloze of tho thixd week. In no cast will both forms
be. given on tho same day. Tho results obtained on both the Rating
and Description. Sheots foxr cach group-will bo tabulated. on the
Summaxry Table.. . ° Lot AP

IX, FORMATION OF RATING ‘GROUPS.--On both tho Dusoription and Rating
ghoots all men will bo Judged.by the rating groups of which thoy are
nombora. Tho same xating groups will bo wsed. for filling out both
sheota. FEaoh rating group will consist of 8 to.l5 mon who have had
a_good opportunity to got to know oach other in the Loadors' Coursc,
Normally thesc groups will consligt of men who arv quarterod togethox
and who Torm unpits for control and/or instructional purposes. If
thoso groups lnclude 16 or more men, subgroups of 8 to 15 mon should
bo formed for rating purposes. Groups of loss than 8 mon will not
bo uwacd unlose appropriato modifications in scoring procodurvs ara
mado.

: III. RATING SHEET (DA AGO PRT-827)

@ N 1. Proliminary propavation,--Before tho won aro asscvmblod for
tho rating sosaion, proparv as many copius of the Rating Shoot as
thoro are wmop in thq rating group. Under the hoading ROSTER in tho
contor of tho shget, list tho namos of all tho wen in tho group in
alphabotical ordur. Writo tho nawo of tho lnstallation, clase
number and group idontification, apd dato on the appropriate lines in
the upper loft-hand cornor of the shood.
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2. Adnministration,--

a. During the middle of the third week of the Leaders:®
Course, assemble the men by rating groups. If more than one
group is assembled in the testing room, make sure that the groups
are far enough apart so as not to disturb each other.

b. When the group has bteen assembled, distxibute the
Rating Sheets, making sure that each member of the group has a
sheet with the alphebetical roster of his own group. Then say,

You will recall that ‘the lectures on.leadership, which
you have heard during the past few weeks, have stressed
the importance and the method of Judging men., Today you
will have an opportunity to apply what you have learned
in these lectures by filling out the form which you have
Just received, the Student Leadership Evaluation Report-
Rating Sheet. . .

Read the directions at the top of the page to yourself
while I read them aloud.

On this form you are to evaluate the leadorship qualities
of the men in your group whose nemes are on this sheet.
First cross out your own neme and the names of any other
man you do not know well enough to rate. Then consider
situations which call for a man whom other won will follow,
You are to choose which men of your group arc- the best
leaders, that is, the ones you would most like to take
orders from, and which men are the pocrest lcaders. Iook
at the names below and select the one who. would make the
very best leader and write his namc in the space marked
VERY BEST, Wov select the one man of the group listed
who would meke the very poorest lcader, and write his
name in the space warked VERY POOREST, Now seloct the
man who is next to the best as a loader and write his
name in the space marked SECOND BEST. Write the nams of
tho second poorest leoader in the spacc warked SECOND -

y POOREST, In the same way f£ind the man who is third from
the top as a leader and write his name in the spacc wmarked
THIRD BEST, Write the name of the one who is” third-from
the bottom as a leader in the spaco marked THIRD POOREST,
The namos on the roster are listed alphabebicelly. Do not
be influenced by that order in meking your choice., The

: remeining names, which are not among tho throe best or the

3 three poorest ars average. Do unot do adything with the

3 names which are nelther eamong the three best nor the throe

: ’ worst leadors.
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As soon as the students have completed the Rating Sheets,..
usually in 5 to 10 minutes, collect all of the papers.

3. Scortng.--

a. For each group, £i11 out Part I of a Summary Table as
saown in Figure 1 below. On the line oprosite each men's name, make
8 check Tor each of the ratings he received by tne other mean in his
group. Make sure thet each man has one less check mark than the
nurber of men in his group.

b. Obtain the Weishted Sum for each man by credi tmg “each
check mark according to vem‘rbs given at the top of ‘columns j
through G.

c. The Welghted Sun is- conver.,ed into the Rating Score in
accordance with Table 1 on pague L.and'5.- In the first colunn.
find the number corresponding to the man's Weighted Sum, Then icok
acroas the row to the coluamn which is labeled the same rumber as
the number of raters in the group., Note that the number of raters
in a group is one less than the number of men making the ratings.
In Figure 1, for example, John C. Adams with & Weighted Sum of 36
and 11 ratings would have a Rating Score of 82,
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! Ratings : '
. Very :2nd  3rd Wot .'\’ery 2nd ; 3rd " Wtd, {Rating _ |
.Bust ’Best BestiRated; Poor-{ Poor- Poor-| Sum |Score !
; o i est lest [est ; (Sum of: (from |
i Wame . P ! Palliies| Table I} '
: o lws.{ 6 {514 ! 310 1 2 txwes.) - i
| ) t AT Bi C : DTE F G i 1 .
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l. Johu C. Adams Hizs ’//..' i / ce i e !
I e -{..,.',z . i B !
! 2. Wil] Lam Bucll ] 7 g ’//"-"/i /7 ) L/ S / '
! 3, Jemes Cardull ) i P ;[ 474 ! </ |
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Figurc L. Sample of Part I'of Summery Pable filled out. !
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Conversion Teble for Rating Shect

3&tmg Score

LT

- —r ey —y o

Heighted ’ ) Tuber of Raters

{ Sum ;

§ 8 1 o | a0 1 1n | 3o | 15 1k |

T 100 .

: 9

i 82 98

; 81 98 |

1 80 91
79 , %
T8 e L : ---100 9%
1 : ' 99 % |

P76 98 o

Y 5 97 95

I Th 96 - 95

. 96 9

P72 - - — -100 95 02
11 99 ok 92 |
70 98 93 o |

©69 98 95 91

¢ 68 97 92 90 i

; - 67 . 96 92 9

! 66 -~ e e =100 95 92 90

{65 ' 99 o o1 89

. 6h 98 95 91 89

i 63 T 97 93 90 88

|62 : 56 9 90 88

i 61 95 92 89 88

'

{60 wremm 100 oly 91 89 87

¢ 59 99 95 o1 89 87

{ 58 98 93 90 88 86

(57 06 92 90 88" 86

56 95 92 89 87 86

P55 ol 91 89 87 85

v 54 100 93 91 88 86 85
53 99 93 90 88 86 8l

P52 98 92 90 87 86 8k

;5L 91 92 89 87 85 8l
50 96 © 91 89 87 85 83
Lo ok oL 88 86 8k 83

Y 100 93 90 88 86 8l 82

|7 99 92 84 87 85 85 82

| b6 o8 92 89 87 85 83 82

i ]
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 Conversion Table for Rating Sheet (contd)
- g = —-Rating Score -J: % i
Weightod iurber of Raters , o ] B
- Sum 8~ 9 10 1 1o o33 ) :
, 'hﬁ 9% o1 88~ 8 8 83 81
‘ k 9k 91 88 86 8l 82 81
T 9 90 87 85 85 82 80 A
k2 93 89 87 85 83 81 80 e
b L1 92 - 89 86 8y . &~ 8 80 g
5" k0 91 88 86 8k 82 80 79
‘ 39 90 87 85 85 81 80 79°
38 90 87 8l 85 81 80 78
37 89 86 8l 82 80 79 8 %
36 88 86 83 82 . 80 .79 - 78 3
. &
5 8 8. 8 4 & ® T
34 87 8l - 82 81 19 78 Vil &
33 86 8l 82 80 79 77 6 3
32 86 . 85 81 80 78 71 76
i3 - 85 82 81 79 8 m° 716
30 8l . 82 80 78 7 76 5
29 8 . 81 79 78 T 76 [V
- 28 8% 81 19 77 76 V5] 74 :
27 82 80 78 77 76 5 Th E
26 81 79 T8 76 75 Th T RE
25 & 79w 16 B W™D k
2k 80 78 7 75 Th- Th (PR ’
23, 79 78 76 75 b 3 72 |
22 79 - 76 T Th 15 72 '
21 78 76 . 5 71{ 13 12 72 i
20 71 16 Th (¥ 3 e 1 -
19 'yl ( Th (P2 T2 11 71
18 76 Th > 72 T2. 11 70 7
. 17 (¥ T . 72 T 71 70 B
P 16 ™ T3 72 7L (et .10 70 ;
d 5. % o.m o' @ o 0 6 | x
.1k ™o T2 ol 70 70 69 69 .
- + 313 T2 ke! T 70 69 . 69 68
N 12 72 TL 70 69 - 69 68 68 5
11 T 70 69 69 68 68 68 E
w 70 6 69 . 68 6 6 67 3
9 0 . 69 68 68 67 67 67 |
8 69 68 68 67 67 67 66 g
T 7 68 68 67 67 61 66 €6
~s 6 67 67" 67 66 66 66 66
5 66 66 65 65 64 64 64 ;
4 6l Gk 635 63 - 62 62 62
5 63 . 63 63 62 & 61 61
2 62 .62 62 61 60 60 60 ¢
1 61 61 61 60 60 .60 60
.0 60 60 60 60 60 60 60 |
&.m._n‘l.. b —r avar - - g
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3y ‘86 8l 82" 8o 79 17 6
o3 86 - 85 81 80 78 70 76
31 . 85 82 81 79 78 17 ° 76
30 8l . 82 8 78 77 76 'p)
29 83 8r 79 78 i 76 15
28 83 81 19 1 76 75 ™
27 82 80 (s 77 76 15 h
26 81 79 18 76 75 ™ Th
25 81 79 77 76 P Th 73
2k .80 76 17 75 Th 4 5
23 9 70 76 75 T 13 72
22 79 T - 76 T4 T 5 72
21 78 76 . 75 T 73 72 72
20 17 76 T4 7> ~3 72 Y
19 7 5 T4 T3 -T2 71 1
18 76 ™ 73 72 72.. 71 70
17 75 T 73 . 72 NES 71 70
16 T 73 72 71 71 . 70 70

15 . ™ T3 12 71 70 70 69 !
1k 73 T2 T1 70 70 69 69
13 T2 T sl 70 69 69 68
S 12 72 ol 70 69 69 68. 68
11 71 70 69 69 68 68 68

10 70 . 69 69 68 68 68 67 !
9 70 . 69 68 68 67 67 Y
8 69 68 68 67 67 67 66
7 68 68 67 67 67 . 66 66
6 67 67 67 66 66 66 66
5 66 66 65 65 6l 6L 64
4 6h 64 65 63 - 62 62 62

5 .63 63 63 62 -G 61 6L !
2 62 62 62 61 60 60 60
1 61 61 61 60 60 .60 60

0 60 60 60 60 60 60 6 |
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IV. DESCRIPTION SHEET (DA AGO PRT-828)

. 1. Preliminary..Prepdration.--The same groups are to be used
in filling out the Description Sheét as were used with the Rating
Sheet Before the men are assembled for this rating session, pre-
rarc &g many copies -of the Dchription.Sheet as there are men in
the rating group. On the upper right-hand sidc of the sheot,

under GROUP MEMBERS, write the -alphabetical list of the men in the L

rating group. On the lower left-hand side of the shect, Till out

the required idcntification data; name of the installation, ciess ’

number and group identification, and dete,

2,  Administration,-~

a. At the end of the third week of thé Leaders' Course, . '
assemble the mcn by rating groups. If more than one group is )
assembled in the tecating room, make sure that the groups are far
enough apart. so. as not to disturb cach other,

) b. When the group has been essembled, distribute the

Description Shects, making sure that each member of the group has.

a sheet with the alphabetical roster of his own group., Then say, )
<

The other day you were asked to express your opinions of \¥ 4
. o tho men in your group. Todey you are esked to fill out '

another rating ‘form, tie Student Leadership Evaluation
Report - Description Sheet .

Read the directions on the upper 1eft hand corner to

' yourself while T read them aloud.:

At the right ere listed the names of the men in your groupé
Cross out names of men you don't know, '

' Below are ton pairs of gtatements, From each pair, select
tho one statement, either A or B, which best describes
the first man.on the list Under that wan's nawme, mark an.
« X in the box which corresponds to the statement you have {
i chosen, Mark one cholcé and only one choicde for each pair, ¢
i Mark your choice for all ten paixs for the first man; then
, @0 the same for the second man, and 80 on until you have
! marked, one statement in each pair for overy man on the 1list,
* Be sure tc answer every pair in one column before you go te
. the next column. Do npt work across rows,

As goon as all of the men have completcd the Description
Shect, usually after 10 to 15 minutes, collect all of the papers.
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3. Scoring.--

a. Using scoring stencil , DA AGO PRT-830 . count the
number of exposed boxes in each column. Write this number in the
v uppernost box of ecach column, directly undcr tihe heading GROUP
MEMBERS (These will rzane from O to 10)

b. For each group, fill out Part II of a Summary Teble
as shown in Figure 2, recording the results (C to 10) for each
man by each rater in his group. Then add these scores to obtain
; the Sum. As in the sample shown in Figure 2, for e group of 12,
& where cach person is rated by 11 classmates, the Sum will range
from O to 110.

-c¢. The Sum is converted into a Description Score in accord-
ance with Table IT on pagos 8 through 12, In the Pirst -columm, - - : -.
find the number corresponding to the men's fum, Then look across the
row to the column which is lebeled the same¢ number z22 the number of
raters in the group. Notc that the number of raters in a group is
one less then the number of mcn waking the ratings. In Figure 2, for
exsmple, John C. Adams with 2 Sum of €4 2nd 11 ratings, would have
a Description Score of 8k, T~

- 1

—

. - - T L ——
- x = -

Neme D\,scrm ion Sheets -
i . B . _ . ... Sum Description g
: 1i2i3°L: 5 61718 9:10[11j12:13%1k 15 . __Score_ .|
: . xJ&cLMNOP: RISITIUIV | WIX Y: A k
; ; N it 20 A e S e it .
§ L. JOhO. Co Adam‘): ‘( (.‘. ,i( .:, -f:, f} ., ‘) ./_ ; ! l <’ 1,/ i 3
I it el mles e -
% 2.. Wil.l.iu.m Bucll g"r - ‘-‘;.)‘;l. : .l;:,' ol 5715 ‘ . .‘"/ g S :
: R ] i i :
-~ . [ LI R ’_{' . 1 . ~ 3
i :;. James Cardull %!/ ,.7;/3»,%}-!,,7! TENA74 R 5,/ < Y j
' AT N S/ ‘J\'-\.r\\»-/"‘.\ f~\-f T s S o
i B/‘ TN 'r\ -~ f‘ 7 "‘l“'\—/ /i\‘:’"" i ‘g"" ' 3
: Morgan Palmer! Zi7y% ; iy Ay £ 19 [ . 74 3 k
' =~ \ / i W -".-n' =~ '_/s,\—//_-":\ - \—-'—-‘\:*\\--/\-"”’.::\h—" 3
i P Tt v B D TR ST
12 John Winter !’7“ le- 7, "/}f/l ’ b P T //\ !
; : L — TN
{ \N\
o

Figure 2, Sample of Part II of Summary Table filled out.
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Conversion Table for Description Sheet . - )

Description Score

Nunper of Reters

5 Amma s S———— -yt  —— o n
&

! Sum 8 | 9 | 10 | 1 | _' 12 | 13 L
i 150 ’ 100
139. 99 ]
138 99 :
137 99
136 99 ’)
135 % !
13k 99
» 133 98
P 152 98
131 9%
S1%0 - - S 100 % |
+ 129 99 9B
{128 99 98 E
1127 99 98 |
126 99 98 |
. 125 9 91 i /
L 1ok 98 o7
| 123 98 o1 |
; 122 98 o
121 98 9%
il?.o Pee e e e e 100 98 96 5
119 - 99 g8 9%
i 118 99 97 95
L 117 99 97 % |
j 116 99 97 95
- 1115 98 97 ol
; 114 8 .97 o | .
© 113 98 96 ol
( 112 8 96 95 i
¢ 111 . ‘ o8 96 93 )
I 110« ci e e e e e e 100 97 95 93
£ 109 ' 99 97 95 92
108 99 97 95 %2
: 107 99 o1 ol %2
} 206 9 9 ok o
J
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F Conversion Table for Description Sheet (contd)
. Description Score !
Lﬁ ' Number of Raters ‘ \
” SR W DT S NS .S Nt A TS S U G S T B ’
o8 o7 ol a ! |
98 96 93 o1 |
98 96 93 91
98 9 93 90 5
98 95 9% 90 g
] 100 98 95 92 9 ! B
99 o7 ol 92 89 i
99 97 ol o1 89
99 97 ol 91 89 -
99 o1 93 o1 88
98 9% 9% 90 83 '
98 95 92 90 87
98 95 92 89 87 5
98 95 91 89 87 ;
- .- 100 97 ol 91 89 86 -
99 97 ok oL 88 86 !
o 97 93 9 88 8
a9 % 9 90 88 8 |
98 96 93 90 87 85 ’
}
98 96 o2 89 87 85 i
98 95 92 89 1 8l '
98 95 91 88 86 S
98 oh 91 88 86 8h
97 ol 90 88 85 8 -
100 : 9% 90 a7 85 g | '
99 97 93 90 &7 85 8
90 96 9 89 87 8i; &
99 96 A 89 86 8l 82 | i
98 o)) g2 88 86 8l 82
o 95 o 80 86 85 g2
98 oh 91 88 85 8% & |
98 9k 90 81 85 5 81
91 95 90 87 84 80 81
97 93 89 86 84 2 8
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TABLE IT
Conversion Table for Descrivtion Sheet (contd)
: ! ) Description Score
im ) T Nu—nT‘t;e.:c.;:é Rebers
S i !

il N W S-S U VNN AT S T R N Y
70 97 92 89 86 84 82 80
69 96 92 83 86 83 81 80
68 96 91 88 85 8z 81 79
67 95 o1 88 85 8 81 79
66 oly 90 87 8y 82 80 79
65 9l 90 87 8h 8o 80 78
6l 9% 89 86 &h 81 80 78
63 9% 89 86 83 81 79 78

.62 92 88 85 83 81 79 i

P61 92 88 85 82 80 79 Vil
60 91 871 84 82 80 78 7

; 59 91 87 84 82 80 78 7

p 58 90 86 8l 81 79 78 76

I 57 89 86 83 81 79 77 76

56 35 85 87 80 78 77 76

55 08 85 82 £0 78 T( 75

' sl 88 &h & 80 78 76 5

i 53 87 8l 81 79 77 76 75

bo52 87 8% 81 79 T7 76 Th

! 51 © 86 35 go 78 17 75 h

L 50 86 82 80 78 76 75 h

. X 85 82 80 78 76 75 73
h§ 8l 81 79 77 76 h 3

pohy 8k 81 79 77 5 T 3

5 46 83 80 78 76 75 v 72

|

| 45 83 80 76 76 h 3 72

i hg 82 80 11 76 T 73 72
43 82 79 i S T 72 71

| ke 81 79 76 5 73 72 71
x| 81 8 76 T4 5 72 71

{ ko o 8 76 th (F: T 70

.29 19 T ™ Th = . 71 70

' §8 19 T 5 3 T2 1 70

©O37 18 16 s 1% 71 70 70

. 36 78 76 ™ e 71 70 69

i
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TABLE II

Conversion Table for Description Sheet (contd)

Description Score

Number of Raters

| Sum 8 | 9 | 10 | n | w113 l b
r 35 7 75 13 T2 71 70 69
. 3k 17 ™ 73 T2 70 69 69
35 76 T4 72 TL 70 69 68
52 76 Th 72 T 70 69 68
31 5 73 72 70 69 68 68
.30 Th T ya 70 69 68 67
.29 Th 72 7. &9 69 68 67
28 Ip) T2 70 69 63 67 67
27 T3 71 70 69 68 6 66
26 72 71 69 68 67 67 66
25 72 70 69 68 67 o6 66
ol 71 70 69 67 67 66 65
23 1 59 68 6'f 66 66 65
22 70 69 68 67 66 65 65
21 69 68 67 66 5 65 6k
20 69 68 67 66 65 65 6l
19 68 67 66 65 65 64 ol
18 68 67 66 65 6h 64 63
17 67 66 65 65 64 64 6%
16 67 66 65 6l 6k 63 63
15 66 65 6l 6k 63 65 63
1k 66 65 6L 63 3 63 62
13 65 3 64 6% 63 62 62
P12 64 6k 63 63 62 6e 62
11 64 63 63 62 62 62 6L
10 3 63 62 62 61 61 61

9 63 62 62 f1 61 61 61

! 8 62 62 61 61 61 6. 60
¢ 62 61 61 6L 60 60 60
6 61 61 60 60 60 60 60
L5 61, 60 60 ) 60 60 60
) 60 60 60. 60 60 60 60

3 60 60 60 60 60 60 60

2 60 60 60 60 60 60 60

1 6 60 60 60 60 60 60

0 60 60 60 60 60 60 60
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V. SUMMARY TABLE (DA AGO PRT-829)

For each group, the results obtained by each man on both the
Rating and Description Sheets are transferred by the cxeminer to
the .Student Evaluation Leadership Report - Summary ~Table,zas
explained iu the scoring sections on the Rating and Description
fheets (Section III, paragraph 3 and Section IV, peragraph 2.
When this has been done, the Rating Score and the Description

divided by 2 to obtain the Student Leadershlp Evaiuation,
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3
3 . .2, LEADERS' COURSE BOARD RATING AND REPORT FCRM :
# THIS FORM IS NOT TO BE SHOWN TO TRAINEES, TRAINEE INSTRUCTORS, OR OTHER CADREMEN,
f IT IS FOR THE EXCLUSIVE USE OF RATING BOARD MEMBERS.
2 .""'-".'m—w-o‘-'-—“"-:"--------—---_—f'-w-.-'-—,'-- ----------------------------- -
In accomplishing this form .the rating officer will first inspect each of the
) twenty (20) adjectives or descriptive phrases listed below and determine
whether the trainee being rated is in the upper third, middle third, or lower
. third of all such trainees, He will so indicate by plecing an X in the proper
space { ) on the blank. Next he will reconsider the twenty items and determine
3 which five {5) items best characterize the trainee and so mark in the column
- headed BEST. Then he will determine which five least characterize the trainee
E and so mark in the cclumn headed LEAST.
24
] LEAST BEST ITEY LOWER IIDDLE GPPER
- THIRD THIRD THIRD
( 1) ( 1) Ambitious ( 1) ( 1) ( 1)
B ( o) ( 2) Attends to duties ( 0) ( 1) ( 2)
- ( 0) ( 2) Does more than is required ( 0) ( 1) ( 2)
f ( 1) ( 1) EBasy to get along with ( 1) ( 1) ( 1)
| ( 1) ( 1) Emotionally stable (1) ( 1) ( 1)
3 ( 1) ( 1) Has sense of humor ( 1) ( 1) ( 1)
. ( 0) ( 2) Has initiative ( o) (1) ( 2)
1 ( 0) ( 2) Inspires confidence ( o) ( 1) ( 2)
1 ( 0) ( 2) Interested in his job ( 0) ( 1) ( 2)
3 ( 1) ( 1) Likes respousibilities ( 1) ( 1) ( 1)
1 ( 0) ( 2) Neat in appearance ( o) ( 1) ( 2)
; ( 0) ( 2) Prompt and punctual ( 0) (1) ( 2)
- ( 0) ( 2) Qualified for the job ( 0) ( 1) ( 2)
(1) (1) Quiet and reserved ( 1) ( 1) ( 1)
( 0) ( 2) Reliable and dependable ( o) (1) ( 2)
( 0) ( 2) Requires little supervision ( 0) ( 1) ( 2)
(1) ( 1) Respects superiors ( 1) ( 1) ( 1)
: ( 1) ( 1) Straightforward ( 1) ( 1) ( 1)
3 ( 1) ( 1) Willing to admit mistakes ( 1) ( 1) ( 1)
; (1) ( 1) Willing to obey orders ( 1) (1) ( 1)
; i
ﬁ i TOTAL TOTAL TOTAL TOTAL TOTAL
!

The rating officer will now consider the overall potentialities of the trainee
and indicate the degree to.which the trainee would be successful in si‘uations
involving leadership jobs. Such situations may include supervising a detail,

loading a squad, making decisions, orgenizing a job, etec. 3

Would be a top notcher (
Would be better than average (
Would do & good job ( 10)
Would have difficulty doing the job (
Would not bs able to do the job (

TOTAL

Name, grade and serial number of rater GRAND TOTAL ___
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MANUAL of LEADERS REAGTION TEST %

1. Purposs.,

1. The general purpose of the Leaders Reection Test is to test & msn's corpetence
in the handling of a small group charged with accomplishing & mission under conditicns
of stress. Each situation effords an opportunity for observing the leader's behavicr in
getting a job done through the cooperation of subordinates, doing it expeditiously end
with due consideration for the men in the group.

-

2, The Leaders Reaction Test will aid in geuging the ettaimment of the oblectives
of the Leaders' Course. The immediate objectives of the leaders' Course ere:

a. To impert basic information in the military field and related areas
with special reference to principles of leadership.

b. To improve the physicel fitness of the men enrolled in the Course.
¢. To develop gkill of instructorship es a means to an end: Lesdership.

d. To develop skill iIn managing a group as designated leader, in
accomplishing & task requiring cooperstion.

e. To develop initiative and resourcefulness as & spontaneous lesder of &
group in solving prcblems end meecing unforeseen difficulties.

3. Achlevement in uvne first three objectives is tested in the respective
Departments: Ieadership, Physical Training and Tesching Methods. The IKT is designed
to test ability and achievement ir. the last two objectives by exposing eech student ’,
to several situstions as designated leader and as member of a leaderless group. The
resulta of the LRT combined with the record of fisld work as acting NCO indicate the
men's porformance as a potential leader.

II. Basic Considerations.

4, The situations in the IRT afford an opportunity for the observat n of
behavior indicative of leadership quelities. It ls assumed that such qualities are
best revealed under conditions of stress, created by such conditions as fatigue,
monotony, hunger and thirst, anxiety, worry, unfemiliar surroundings, fear of failurs,
and fear of bodily haxm. Such conditions usually prevail in battle experience and
can hardly be duplicated otherwise. The situations in the Leaders Reaction Test are
arranged to involve some of these stress factors to the extent thet sonditions pemmit.

5. The situations are of a military setting, but are not intended for the
measurement of tactical or technical knowledge. The orlentation period preceding the
testing situations should cover all the necessary knowledge end information required.
Thus the test will measure not what the men know about leadership, nor what they say
they would do, but how they actually behave in situations requiring team work and
leadership.

6. Yor the purpose of observation and recording, each situation calls for
observeble conduct, and each element of conduct #s indicetive of the presence or sbsence
of one important element in the complex of leadership. As an objective performance
test, it measures one variable at a time,
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7. ©Eech man in the group is afforded an cpportunity to serve as leader and
as follower in four types of situastions. The situvations require no further explanation
beyond the Initiel gtatement. There should be no coaching during the test period. The
situetions do not ¢cs11 for specielized technigue not covered elther in Basic Training
or in the Leaders' Course.

III. Iceders Reaction Test.

8. The Test is divided in three parts:
a. Smell Job Management (Part I)
b. Designated Ieader Situetions (Paxrt II)
c. Emergency Menegement (Part III)

9. Inm the Designeted Leeder Situations test, each man serves as leader in four (%)
situations rationalized as follows:

a. Situations involving eggressiveness ~-following through in spite of
cbsteslss,

P G

b. Situations celling for security and avoiding troudble when it is
appropriate to dc so for the accomplishment of a mission.

¢. Situations involving contrel and cohesion.

£

d. Situations calling for reorgenization and improvisation.

10. In the Small Job Managemsnt test and Enorgency Management test, the situations
provide cpnortunities for display of initlative, ubility to organize and carry through.

IV. Designated leader Situations

11. Tke Designated Leader test consists of 16 situations grouped into % comparable
sets. A patrol group consisting of 4 men passes through the 16 situations. Each member
of the patrol serves as leader in 4 situations and as follower in the remsining 12
situations.

12. To reduce the practice effect of roreated situations as well as effect of
fatigue, the designation of the four men as leaders is rotated as follows: The four
men are labelei A, B, C, and D at the outset ~-names and corresponding letters ars
indicated at the top of the Observetion Record¥; "A" serves as leader in the first two
situations; "B" in the next two,and "C" in ths next two situations; "D" in the next
four situations , "C" in the next two, “B" in the next two,and "A" in the last two
gituations, This rotation tends to equalize the factors of practice and fatigue and
renders the observations fairly comparable.

13. To facilitate the physical observation of each membsr of the patrol it is

recommended that the men wear comspicuous labels A, B, C, and D. When the test is
given at night, those labels should be processed with luminous paint.

* See Leaders Reaction Test, Observation Record DA AGO PRT-847, Part II.
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14. The items of observation are the same for all sixteen (16) situations. If _
possible, there should be two or more obgervers, each one recording his observations ﬂ
mdependently. The record of each observation is expressed as follows:

+ 1if the impression of the men's behavior is favorable, approprieate, and
indicative of leadership quality

O 1f the observer gains no impression or if the lmpression is nelther
positive nor negative

— if the impression seems unfavorable or inappropriate with regard
to each respective quality

+ + in eituations where a man makes a strong impression showing outstanding
leadership ability

— — where the impression is definitely unfavorable.

In other words, the emphasis in the rating is not on what the man did or whether he

had the right solution to the problem, but rather on how how he hendled himself and the

group with respect to each aspect of leadership, For ex " example , in rating on effectiveness,
the man's commend may be too soft or too loud, depending upon tectical conditions,
disteance, and other elements in the situation. A rating of plus (+) indicates that the

leader's actions were appropriate in the glven situation. It's the impreseion that
counts.,

15. In each situation, the observations of the impreseion, favorable or unfavorable,
are to be recorded with respect to the following seven (7) aspects of group leadership. ’)
Rating personnel must have a full comprehension of these aspects before starting out.

a. Reaction time., Did the leader respond quickly to the situation?
This 1s based in part on the time Interval between being faced with the eltuation and

issuing initial orders, and on the speed of subsequent reactions throughout the
gituations,

b. Comprehension. Does uils reaction or command indicate adequate perception
(estimate of the situation), and foresight?

¢, Effectiveness. Were his orders to subordinates given clearly end
forcefully (free from hesitation and confusion}? Were his orders and actions diiacted
to produce results?

4. Cohesion. Did he maintain control over his men throughout? Did his
men respond to his command (free from wasteful movement and scatter)? Did he bring
about coordinated teamwork?

e. Cooperation. Did his men cooperate in carrying out his command? Did
each contribute to accomplishment of mission (free from conflict and cross purposes)?

++. Consideration. Did he show consideration for his men? Did he divide
the work and risks falrly among his men? Did he show awareness of each of his sub-
ordinates (speed of reaction if one of his men were injured or lost)?




g. Over-all., What was the general over-all impression of the man as a
leader in this particular situation? (This is not merely a summary of the preceding
ratings, but rather a general impression which may or may not be consistent with the
preceding specific observations.)

16. After rating the conduct of the leader on the above seven (7) items,
observations are to be recorded on the conduct of each of the three members of the
patrol. Rate + if the conduct as a follower impresses you as adequate, rate 0 if
there is no definite impression, rate — if the impression is unfavorable.

17. On the Observation Record, the members of the patrol are indicated by
letters in accordance with the listing of thelr names on the top of the sheet. Thus
in the first two situations person A serves as leader and the other numbers are listed
as B, C, end D. In the next two situations B is the leader and the followers are
listed as A, C, and D, etc.

16. In the last column the Observer is to evaluate the situation itself. Mark
IF 1f the situation afforded an excellent opportunity for the obaervation of leader
and followers; mark L if only the leader could be observed adequately; F if only the
followers could be observed adequately; mark O if the situation failed to afford an
opportunity for the evaluation of the conduct of leader and followers. If possible,
the observer should indicate briefly on a separate shoet his critical comments about
any situation which should be revised in future testing.

V. Small Job Management and Emergency Managemsnt.
19. Following are definitions of the items of observation for Parte I and III:

a, Initiative: Takes the lead when occasion demands spontaneous organi-
zation. Originates, improvises, devises, plans and carries them through. Acts on
own responsibility when there are no orders. Resourceful.

b. Motivation: Interest, zeal, morale, sincerity of purpose. Serious
m:ndedness .

c. Cooperation: Secures cooperation of others and cooperates with others,
steps in and helps even when it is not required of him.

d. FEndurance and persistence: Can stand physical and mental strain, does
not seem exhaueted or flustered.

e. Over-all: What was the genoral over-all impression of each man in
this particular situation? (This is not merely a summary of the preceding ratings,
but a general impression which may or may not be consistent with the preceding specific
observation,)

VI. Oxder of Parts.

20. The following order of the test situation should be obtained:

a. Start with the Small Job Management test calling for the erection of a
tent, followed by the situation requiring the construction of a makeshift bridge.
Use Part I of Observation Record.
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b. Designated Leader Situations, sixteen situations, rotating the leader
position as indicated in Paragraph 12 of this manual. Use Part II of Observation
Record.

c. Emergency Management Test involving jeep accident, concluding test
with the situation involving man in deep pit. Use Part III of Observation Record.

VII. Description of Situations.

21.

22,

Part I. Swmall Job Management

a. Situation 1:

b. Situation 2:

The men will be assembled in the group of four and
instructed to erect a tent. This should be type of tent
on which they have not had instruction in pitching. No
gquestions will be anewered by the inetructor. Necessary
materials will be provided at the site.

The group will be told to construct "at this site" a
footbridge that men can cross., A deep ravine or stream
is suggested. The materials for construction should be
in the vicinity of the site in the form of what nature
has provided or old materiasls scattered about in such
manner that they are not too readily recognizable as
materials intended for such comstruction.

Part II. Designated Leader Lituations

a, STATION 1 - Leader A.

Situation 3:

Situation 4:

Reconnalssance patrol is proceeding on a daylight
mission to obtain location of enemy prepared positions
preparatory to an attack the following night. The patrol
receives Ineffective amall arms fire from an undisclosed
enemy position, but apparently several hundred yards

off to the flank of 1ite selected route of advance.

Patrol continues on missicn. As it proceeds, one man

is "wounded" in arm by small ams fire sufficiently to
require evacuation. Wounded men is ambulatory. Another
man has been "wounded" in the leg but it is a superficial
wound and does not impede movement,

b. STATION 2 - Leader B.

Situation 5:

Situation 6:

Swall enemy patrol is observed to the left front of the

patrol. The enemy patrol apparently has no knowledge of
our presence, The enemy offer good targets and are not

more than 200 yards away.

Unarmed enemy soldier appears from clump of bushes with ‘
hands ralsed in apparent attempt to surrender.

e, il &




STATION 3 - Leader C.

Situation T:

Situation 8:

The patrol suddenly encounters at a distance of 100 yards
or less, 2 enemy soldlers who are emplacing a light ma-
chine gun. They attempt to mount the gun and open fire,

Patrol proceeds on mission. One man discovers that he
has lost his cartridge belt (removed by instructor) and
calls leader's attention to it.

STATION 4 - Leader D.

Situation 9:

Situation 10:

Situwation 1l:

Situation 12:

A small enemy combat outpost is encountered to the
left front by the patrol. Fire 1s received from one
automatic weapon of weciaine rifle type.

Patrol continues on mission. Point men discovers
a wounded enemy soldier.

The patrol procesdis on iis mission, One member of the
patrol discovers that a previously received wound in
the leg (Situation 4) is more serious then originally
considered and 1t is becoming increasingly difficult
for him to walk, (Prompting by instructor).

As the patrol proceeds, one member of the patrol stumbles
over a trip wire. The trlp wire activates a mechanism

which releases dense clouds of some type of gas which may
be either poisonous or a waming signal to enemy outposts.

STATION 5 - Leader C.

Situation 13:

Situation 1h:

A dispatch case slightly opened to show papers and maps
projecting from it is discovered by the patrol. A

light explosive charge to simulate a booby trap is placed
at a safe distance from the patrol and will be activated
if the brief case is picked wup.

As the patrol approaches a main roed, a conslderable
number of foreign voices are heard. Investigation by a
mamber of ths patrol discloses that there sre two or
threo enemy command vehicles on the side of the road
around which about twenty enemy personnel are grouped.

STATION 6 - Leader B.

Situation 15:

Situation 16:

An enemy sniper fires on the patrol. He 1s discovered
high in a troe near the axis of movement of the patrol.

While searching an abandoned enemy CP location, a member
of the patrol discovers a merked map and & document which
appears to be the major portion of an enemy operations
order dated that day.
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g. STATION 7 - Leader A. ?

Situation 17: The patrol encounters a civilian who attempts to convey
some informmation to 1t about the enemy, in an unintelligidble

languege.

Situation 18: As patrol proceeds, an ambush is attempted by a small
enemy band of five men, three of whom proceed to envelop
a flank of the patrol.

23, Part IITI. Emergency Mansgement

a. Situation 19: While the men are assembled during a dbreak, a msn will
run up to them with a message stating that his Jeep has
overturned and that one of the men is injured. (Note:
The injured will be found lying on the ground with an
exposed leg wound, His right arm, with an arm injury
"Moulage,"” will be concealed ty his body.)

Situation 20: While the men are assembled during z break they hear
someone nearby yelling for help. They find a man who
has fallen in & pit 8 feet deep and has injured his leg.
(Note: No equipment is availeble to get the injured man
out of the hole.)

24, CRITIQUES: Following each series of these tests for each Leaders' Course 9
class, two critiques will be held:

a. For students: To emphasize the general qualities of leadership inherent
in all situations withovt divulging an spproved solution
that might impair the effectiveness of the tests when
glven to succeeding classes.

b. For those operating the tests: To discuse improvements in the test
courge and in the situations.




Scoring Procedure.

The Leaders Reaction Test provides opporturities for observation of behavior
In most situations several observations ere to be recorded, the
To obtain & mumerical score, the

in 20 situations.
total mumber of possible observations being 60.
plus and minus merks on the Observation Record are assigned the following points:

Observation Mark Unconverted Points

+ + (Double-plus)
+ (Single-plus)

— (Single-minus)
— — (Double-minus)

O+ &HU
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The totel score on the leaders Reaction Test is obtained by the following formmila:

vhere S = the sum of unconierted points obtalned in recorded observations,
and ¥ = the number of recorded observations or marks.

The maximum score, obtalned when e trainee is marked + + on each observation,
In such ceses S would equal 5 N or 5 times the nunmber of recorded obser-
vatione and would cancel the 5 N of the denominator, leaving a score of 200.
raximm score of 200 corresponds to the designated “"weight" of the Leaders Reaction
@Test in the Over-all Rating.

i L
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It should be noted that the scoring is so arranged that if one or more
situations are left out of the Test, the student is not penslized since his score
will remain comparable to those obtained when the whole Test is given.
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