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*I, BACKGROUND AND AUTHORIZATION

In the sumner of 1945 the PersonnelResearch Section mOade an inten-
sive study (Project No. PRth) tyat Nrewoen is6Y, on the
prediction of leadership qualifications of Signtal eCors Officer Candidates.
Four leadership predictors, which when tried out on about 125 officer
candidates yielded G. multiple correlation of '.71, were developed. (See
Report an5 Reco,.,encdations on Project No, PR-e4lebt, Predictn of Ledeor-
shin Týanil -tions of Officer d---tes in the . .g . ... ort

/fi-- -- ,nl Crs e

Nos. 711 and 711a) these predictors were:.

(a) Intervier Blank. OCS po-w e
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om.,n(an b) Grhl, A nry•Sei Forces, that the work be Octen
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(c) Officer Candidr~te_ Aol ccant Evaluation, Ren.rt. Form OCF-1

(d) Officer a-ndidn.te_ A:Vn1!cant Intervieyrw. Forms OI-l and 02

A. Bio.ra•hical Information Blrnkc Form OC'.

This is a self-d(escription blank, which provides an objectively
scored measure of previous experience, life• history-, and personal leader-
ship characteristics.'-

1 . Conen

00B-l is a revision of biographictl Information Blank,
OOS-1, the form used in Project No.. P.-4071b., which in turn was an adapta-
tion of Form D of the BIB developod for the officer selection program
"(Project No. PB-.4061)i.. The main change in.0B.-1 (from OCS-1) is that the
personal history items of Part I are .arranged in chronological order;
this section also contains items on participation in various sports.

lt h Part II conteins pairs of Items, of which the examinee

selects the one which applies I to him.

Part III contains forced-choice item-quintets, from which.1 the examinee selects the one most and least descriptive of him.

V ... Part IV contains pairs of descriptions, of which thn
.examinee selects the one which applies best to him; each item ,rlso con-

tbLins space for indicating the degree to which the descrtptionsapply. As
wfth other biographical forms, the examinee is instructed to answer all
items. ielmit is set for the blank which requires about two hours
for completion,

2. Scozing Keys

An 0CS Scoring Key is available based on item vnalysis of
results of OS samples tested with Form D in connection with the work on
Project No. PP.-4061; this key was found useful in predicting the personal
leadership criterion at Fort Monmouth. An AdJusted 0CS Scorki& Koy, made
with results obtained at Monmouth, did not add to the predictive value of
the blank (See Appenalix 0 to PRS Report #711). An OCB-l Scoring Key X ll
be prepared from dota obtained in the current study.

B. Recmrnendc)tion1lank. Fqrms OCPf-I. OCR-2. and 0OR-. .

This Is an objectively scored reference form xnealinen primarily
with the applicant's behavior before hic entry into the Arp•. At the time
the Biographical Information Mlank is completed, e.,ch applicant fille out

mviljy an Refer oence For_. C•O-T_, which calle for the namou of throo rof-
eroncos (rýc.turo civilians anA non-rolntivea). One of the three forma of
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the Recommendation Blank is then mailed, with covering letter, to each of
these references.

1. Content

All items on the Recommendation Blanks appear to be favor-
able, so that the respondent has no apparent wny of estimating the actual
goodness of his responses. The three new forms have been prepared on the
basis of previously dev.eloped blanks in order to simplify responses and
develop response and area ratings. Each of the recommendation blanks has
three sections:

a. Section I contains 30 items, all favorable in tone,
balanced to discriminate positively and negatively. The respondent marks
the 15 which are most applicable to the soldier being rated. This section
has been arranged so that, after item analysis, it will provide scaled
items for use ijapreparing new sets of paired items as found in Section I1.

b. Section II consists of 20 paired items, all of a
favorable character, with one of each pair discriminating positively and
the other negatively. These pairs rarresenjt a simplification of the forced-
choice material used in the item-triads and item-quintets in Recommendation
Blank, OOS-1.

c. Section III contains a 2 0-point rating scale for making
an over-all evalutation of the soldier; the scale is presented differently
in each of the three forms.

The three forms of the Recommendation Blank (OCR-l,
OCB.2 and OCR-3) are alike in form, but differ in content. These differ-
ences, and the sources of the various kinds of items, are given below:

* . OCPRI Te 'statements in Sections I and II concern

behavior charac-teristics which can be observed in civilian situations.
The 30 itoma of Section I wore constructed from the 15 most discrimiAntive
item pairo selected from th.o 25 item triads in Section I of ntlon
Blank, 0 0 8-6 . Twtenty additioncl itern pairs from the name source make up
Seotion II.. In ai'fw instances, the snmo item appears in both ectiona.

OCR-2. Sectiona I and I1 contain stettcments of quali-
ficrtions used more frequently in military piturtions. The items wore

selected from the un,!nt,!d M. OCjnj gt Fo2w.1, (soe PRS Report
No. 719) and the Dlogrzrhical Inforwtion Blnz*, 0C0-1.

.OCR- Sections I end II conttin ndjectivev rather
than doebripttve p.hraoz. They, were selected frou the 38 itt•-trifitd of
Section. I of
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2. Scoring Key_

Two keys will be available for scoring each form of Sections
I and II: a Predetermined Scorign ne~vy for each section prepared on the
basis of item scale-values computed from the results of administration in
their original sources; 'a special 0OR Scoringe, to be prepared from

validity data obtained through field administration.

. .- .0. Officer Candidate A&pliqatioD-aJa.uatn Renort Form OCL-I

This is a new efficiency report for enlisted men, derived from

experionpo with the.Mi)litary Report, OCS-I (Project No. PR-4071b) and the
officer ovaluation'rep6rt forms studied in connection with Project No.
' P?.-4073. (See .eport :an6'Recommendations on Projent No. PR-4073, Officer
Efficiincy Reporting Procedurs, .dated 15 December 1945,) Extensive
revision was necesary, since the Military Report00S-l had shown rather
low validity--possibly because of administrative difficulties. It is in-
tended tbat two Evaluation Reports will be completed for each. candidate:
one by his immediate superior commissioned officer, the other by his
"immediate superior non-commissioned officer. These forms will each be
indorsed by tlie next highest rankin&.superior,, in all cases of an officer.

1. Content

, " O0E-1 contain* eight sections, as fZllows;

a. Section I has instrictions to the rater,

" . b. Section.I contains 25.ieMnqua~teste: from each, the
alternatives M._ and le.it' descript.iVe of the applicant are selected.
: leven of these item-.quartcts come directly from qCL-2 (PRS Report No.719);
f ive from QCL-1 (PRS Report No. 679, Project No. PI-4073); nine from both

qOIA- (high group' descriptive choices) azd q•,-1. (1•.v group descriptive
:1 choices)'"

co Section III includes a 20-point rating scalo of over-
all onoctiveness, as in the Military Roport, 0CS-1, b'ut acqompaniod by
training mý.terial adapted from previous studies. (See PRS Report No, 615r)

do.. Section IV consiiet of' rat*nge on "demonstrated ledor-
s *hip"t and "character" au required by AR 625-5, whioh sets qualifioe'tiono
, aeceosary'or slection for Officer Ctuididato Schoola.

SS ection, V c al~lfor information about t rater.I"
!'" f. Sectione'VI, VII. aud'VIII are for the W~oraor to

Indiateconcrrece o di~t~v~mvt~wth te rter



'2. Scoring Keys

"Two scoring keys will be available for Section II: a
jrelirminearv Scoring Hey based on the item analysis of QCL-I and QOL-2,and
an OCE Scoring Key developed from data collected in the validation studios
of the form itself.

D. Officer Candidate Applicant Interview, Forms O-I-1 and 0CI-2

While involving somewhat different interviewing procedures, both
these forms were designed to estimate ability to deal with people, and
both can be scored objectively4 001-1 i7 modified for use with enlisted
men from Form 3 of the interview blank used in the officer integration
program. (Project No. PP-4061); 001-2 is an adaptation from tde Interview
Blank, OOS-l: of Project No. PR•4071b. Form 3 had been constructed for
use by officer interview boards after brief self-training, while the OSl-1
form was to be used by well trained permanent 0CS Sclection Boards.

1. Content

Conversational topics used in the interviewing procedures
for officers (Project Ro. PR-4061) had already been modified for use with
officer candidates in the Fort Monmouth study (Project No,.PR-4072b), but
experience with the latter group had shown that further revision was nec-
essary. Therefore, numerous new conversational situations were written
including topics on amusements, sports, and other programs which enlisted
men participate in. These, along with those adapted from the OCS-I form,
were ranked by a committee of experienced field agents. The first 20
were included in the manuel for both forms of the OCI: 12 of these were
entirely now, and eight from the OCS-1 form.

a. OC-1 contains four work sheets:

(1) Work Sheet A providos items to evaluate the
Impression made by the applicant. It is a
redistribution into 11 arens of the 14 areas of
observation of the origin'l Form 3.

(2) Work Sheet B provideo a check list of adjectives
for recording the impression m-tde by the applicant,
arranged under the headingst 1. How he looks,
I1. How ho sounds, and III. How'he r6acts.
Adjectives ore listed in columns roughly according
to de~reo of "goodness" as ostablishod by item
analyuis of the enrlier forms. The number of wordu
in each of the three catogorio has boon equalized.
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(3) Work Sheet C permits the Board member to sum-
marize his impressions of the three categories
of Work Sheet B: looks, sounds and reactions.

(4) Work Sheet D provideq for an.over-all rating
on a 20-point scale, of the applicant's ability
to deal-with people.

be 'OCI- involves five work she'ets:

(1) Work Sheet A provideo for observation of inter-
view behavior. The 11 areas inclqded in the
0OCS-I form are regrouped into nine arcas, Ten
descriptive phrases or words, of which the inter-
viewer selects as many' as apply, are included
.under each area,

.- (2) Work Sheet B, which replaces sheets B and D of
the OCS-l form, consists of eight items in each
of the nine areas as in Work Sheet A. The inter-

* viewer selectes the one which is most descriptive.

(3) Work Sheet 0 permits the Board member to sumr-
marize the impression the applicant made in each

.... of the nine categories,

(4) Work Sheet D provides for rating the applicant
on a 5.-point scale on his ability to deal with

. . 4alisted mon,.Junior officers, and, superior
• " . of.f.cers.

()Work Sheot B. provides for ain over-all ratine, on
'. 20-point scale, of the applicAnt's ability to

Sdeeal. with.paoplko. The original qcale -had only
15 points.

2. Scorjnr Keys *

, t Scoring keys for work she isets A and B of both forms hAve been
.propared: the key for Form 3 (the fortas employed in the officer saloction
program., Project No. PR-4061 %-,na adjusted to conforn to revisions ande for
001-1; likowise ,wao this dor,. -.:. the key for the OCS;-l version additional

. mcoring keys will be prepnred after item anolyois of results obtaited with
OCI-l. anA O0-2 'in the validation study.
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III. STATUS OF PROJECT

An extensive try-out of these predictors was made in the spring of
1946. Before these data could be analyzed, the PRS was informed that an
interim program for use in the fall of 1946 was required. A preliminary
analysis of these data to provide a basis for a recommended interim pro-
gram, and the more completed statistical analysis will be presented in
subesquent reports.

IV. TECHNICIANS

A. Technicians with major responsibility for the research:
Dr. Robert J. Wherry, Capt. Paul J. Hansen, and Dr. Douglas Hi Fryer.

B. Technicians responsible for preparation of instruments:

Drs. Fryer and Wherry, Capt. Hansen, Capt. M. H. Gordon, 1st Lt. James M.

Lynch, lot Lt. Arthur C. Ward, lst Lt. Louis P. Willemon, Mr. Walter H.
Xelly, and Mr. Joseph Melchor.

.C. Technicians-repons•e4ble for preparation of this report:
Dr. Fryer and Miriam Whintrop.
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