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I,  BACKGROUND AND AUTHORIZATION

In the summer of 1945 the Personnel Research Section made an inten-
sive study (Project No, PR-4071b) at Fort Monmouth, New Jérséy, on the
prediction of leadershiy quslifications of Signal Corps Officer Candidates.
Four leadership predictors, which when tried out on about 125 officer
_condidates yielded o multiple correlation of .71, were developed, (See
Report and Recommendations on Project No, PMO’?lb' Prediction of Lendor.

ship Qualificetions of Officer Cand'dates in the Signal Corns, PRS Report
Nos. 711 and 7}la) These predictors weres

D -

(a) Interview Blank, 0CS-3, 12 17

" (b) Biographical Informetion Rlank, OCS-]

(¢) Military Report, 0CS-1 \

| |4 AGE-PRS-723
(4) : . .
The favorable trend of this study led to recommendations to the

Comranding General, Army Service Forces, that the work be continued on an

Army-vide basis, (letter file SPMP~1, subject: Selection of Officer Can-

didates, deted 18 October 1945) This was approved by the Assistont Chief

of Steff, G-1, WDGS, and trensmitted to TAG by WD Dispositvion Form, file
WDGAP 352 0.C.S., - subject. Procedures for Selection of enlisted men for

Officer Training, dated 2 NovembolC*éy ? f“ ' w-v
- / 2 .
II. PREDICTOX INSTRUMENTS o/ ”j r -
' 7 5) !
Predictors found valid at Fort .omhou‘th an"d Efu ir%‘c‘m

tion program (Project Wo, PR-406l) were revised and adapted for try-—out

on potontial officer candidate populntions, This report will deal with
the content of these instrumentsl .

(a) RBinegrarhlen) Informotion B ank, Form OCB-.]
(v) Bﬁ‘;cﬁmﬂonﬂatvinm Blank, Form;i 0CR-1, OGR—~2. and OCR..3
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(c) Officer angidnte Anp;iganx Evoluntiog Rqur L Form QCE-

(d) 0officer Cendi&gte Applicent Interview, Forms OCIul ng 0CI-2
A, Blographicel Igfgrmatjgn Blak, Form OCB1 Tt

This is & self~aescription blmnk. vhich provides an objectively

‘scored measure of previous experience. life history, and personal leader~

ship characteristics.
1.  onggnt

0CB-1 is a revision of BiographiCﬂl Informntion Blank,
00S-1, the form used in Project No, PR-4071b, which in turn was an adapta~

tion of Form D of the BIB developed for the officer selection program

(Project No, PR-4061), The main chenge in.0CB-1 (from OCS-1) is that the

- personal history items of Part I are arranged in chronclogical order;

this section also contains items on paxticipation in various sporis,

Part I1 conteins pairs of items. of which the examines

" selects the one which epplies best, to him.

Part III conteins forced~choice item-quintets, from which

the examinoe selects the one most end Jeast descriptive of him,

.

Part IV contains prirs of descriptions, of which the
examinee selects the one which applies best to himj eash Ltem nlso con-
taeins space for indicating the degres to o which the descr! iptionsapply., As
with other biographical forms, the examinee is instructed to answer all

" items. Yo time linit is set for the blank which requires about two hours

for completion.

2. Scoring Keys

An 08S Scorins Xey is avallable based on item enalysis of
rogults of OCS samples tested with Form D in connection with the work on
Project No, PR~4061; this key was found useful in predicting the porsonal
lendorship criterion at Fort Monmouth., An Adjusted 0CS Scoring Key, made
with rosults obtained at Monmouth, 4id not add to the predictive valuo of
the blank (See Appendix ¢ to PRS Report #711). An 0CB-1 Scoring Koy will
be prepared from dote odtained in the curront study,

Bs  Recgmuendation Blank, Forma OCR~), OCR-2, and OCR.3

This {8 an objectively scored reference form dealing primarily
vith the applicant's behavior before his entry into the Arny. At the time
the Blographical Information Blank is completed, esrch applicant fille out
Cividian Roference For:y, 0CG-), which celle for the names of throo rof-
oroncos (noture elvilinns and non-relntives). One of the threoe forms of
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the Recommendation Blank is then mailed, with covering letter, to each of

‘these references.

1. Content

All items on the Recommendation Blanks appear to be favor-
able, so that the respondent has no apparent woy of estimating the actual

‘goodness of his responses. The three new forms have been prepared on the

basls of previously developed blanks in order to simplify responses and -
develop response and area ratings, Zach of the recommendation blanks has
three sections: h L '

&, Section I contains 30 items. all favorable in tone,
balanced to discriminate positively and negetively., The respondent marks
the 15 which are most applicabdle to the .soldier being rated, This section
has been arrangéd so that, after item anslysis, it will provide scaled

. 1tens for use in'preparing new sets of paired items as found in Section II,

b, Section II consists of 20 paired items, all of &
favorable character, with one of each pair discriminating positively and
the other negatively, These pairs recresent a simplification of the forcod-
cholce material used in the 1tem~triads and item«qpintets in Recommeondetion
Blank, 008-1,

¢. Section III contains a 20-point rating scale for making
an ovor-all evaluation of the soldier; the scale is presented differently
in each of the throe forms. .

The three forms of the Rocommendation Blank (0CR-1,
O0CB-~2 cnd OCR-3) are rlike in form, but differ in content, These differ—
ences, end the sources of the various kinds of items, are givea bolow:

OCR~1. ‘The ‘statements in Sections I and II coneorn
behavior characteristics which can be observed in civilian i tuations,
The 30 itoms of Section 1 wore constructed from tho 15 most discriminstive
itonm palrs selocted from the 25-1tem triads in Scction I of Recommendation
Blenk, 00S-), Twenty additionel item pairs from the same source make up
Seotlon 1I, " In a fow instances, the samo item appoars in Voth oectlons,

. OCR-.2, Sections I and II contain statements of qualle
ficotions used more frequently in miditrry siturtions, The {tems wore
solected from the Enlinted Man De«cginglen,Forn 012, (see PRS Report
Yo. 719) and -tho Biogrzwh!cal xnfomr.ton Blank, 0051,

. 00R~3. Secbions I end Il contaln adjectives rathor
than descriptive phrusau. Thoy were selected fron the 28 itou-tiiads of
Section. Il o! Reaormesdntion Blrpl, OQS.Y,

-




2, Scoring Keys
Two keys will be available for scoring each form of Sectlons

I and II: & Predstermined Scoring Key for each section prepared on the

.. basis of item scale-values computed from the results of administration in
" their original sources; ‘a special OCR Scoring Key to be prepared from

L validity data obtained ‘through field administration'

?Q,‘. foicep Candidate Apnligatigg Exalugtign Report Fgrg'OCE—;

This is a new efficlency report for enlisted men, derived from
experionge with the Military Report, 0CS-1 (Project Mo, PR-4071b) and the
officer evaluation’ report forms studied in connection with Project No.

o _ PR-4073, (See Eeport .and Recommendations on ProJject No, PR-4073, Officer

" Efficiéncy Reporting Procednres, deated 15 December 1945, ) Extensivo
revision vas necesséry, since the Military Report’ QCS~1 had shown rather
low validity~-possidbly because of administrative difficulties, It is in-
tended that two Evaluation Reports will be completed for each.candidate:
ona by His immediate superior commlssioned officer, the other by his

" immediate superior non-commissioned officer, These forms will each be
1ndorsed by the next highest ranking superior, in all cases of an officer,

1, Content
0CE-1 conta{hé,eight eectioﬁs, as followss

8, Section I has instrﬁcﬁioﬁs to the rater.

' b, Section 1 contains 26 1tem-quarteste' from each, the
lternativea mg_ﬁ and least descriptive of the applicent are selected.
Elevon of these item-quartets come directly from QCL-2 (PRS Report No,719);
.. five from QCL-1 (PRS Roport No, 679, Project No, PR-4073); nine from both
o QOL;3 (?1gh group deqcriptive choioes) and QGLnl (low group descriptive
cholcos), _ T

S o Section III includes a 20~point rating ‘scalo of over-
. nll oiroctiveness, as in the Military Roport, OCS-), but accompaniod by
training matorial adepted from provious studics, (See PRS Report No. 675r)

‘ a,. Section IV consists of vatinge on "demonstrotod lendore
ohip and " ohavactor! ag required by AR 625-5, which sets qualificetiono
aceassary for selection for Officor Candidﬂte‘bchools.

-6 Section V calls, for 1nformation about the rater,

£, Sections VI, VII, and'VIII are for the indorsor to
indicate concurrence or dieagreement ‘with the rator,
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'2{ Scoring Keys

"Two scoring keys will be available for Section II: o
Ereliminery Scoring Key based on the item analysis of QCL-1 and QCL-2,and
an OCE Scoring Key developed from data collected in the validation studies
of the form itself, -

D, Officer Capdidate Avplicant Interview, Formg OCI.l snd 00I.-2

While involving somewhat different interviewing procedures, both
these forms were designed to estimate ability to deal with people, and
both can be scered cbjectivelys OCI-l i= modified for use with enlisted
men ‘from Form & of the interview blank used in the officer integration
program, (Project Mo, PR~4061); OCI-2 is an adaptation from the Interview
Blank, 0CS-1: of Project No, PR-4071b, Form 3 had been constructed for
use by officer interview boards after brief self~treining, while the 0CS-1

. form was to be used by well treined permanent QCS Sclection Boards,

1, Content

Conversational topics used in the interviewing procedures
for officers (Project No, PR-4061) had already been modified for usc with

"officer candidates in the Fort Monmouth study (Project No, PE-4071b), but

experience with the latter group had shown that further revision was nec—
essary. Therefore, numerous new conversational situations were written
including tepics on smusements, sports, and other programs which enlisted
men participate in, These, along with those adepted from the 0CS-1 fornm,
were ranked by a committee of experienced field agents. The first 20
wvere included in the manuel for both forms of the OCI: 12 of these were
entirely now, and eight from the 0CS-1 form,

a6, OCI-)l contains four work shcets:
(1) Work Sheet A wrovidos items to ovaluate the
imression made by the applicant, It is a

redistribution into 1l arcas of the 14 areas of
obsorvation of the original Form 3.

(2) Work Shoet B provides a chock list of adjoctives

for recording the impression made by the applicant,

arranged undor the headings: 1, How he looks,
Il. How heo sounda, and III, How he reacts.

Adjooctives sro listed in columns roughly according

to degrecs of "goodness" as estadlished By item

analysis of the earlior forms. The numder of words
in each of the throe catogorios has been oqualized,
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(3) Work Sheet C permits the Board member to sur-
marize his impressions of the three categories
of Work Sheet B: looks, sounds and reactions,

, (4) Vork Sheet D providgs;fgr'an,over-all rating
- . on & 20~point scale, of the applicant's ability
to deal.with people,

b,  OCI-2 involves five work Ehééts:.

(1) Work Sheet & provides for observation of inters
view behavior, The 1l arens included in the
0CS-1 form are regrouped into nine eareas, Ten
descriptive phrases or words, of which tho inter-
viewer selects as many os apply, are included

~under each area,

(2) Work Sheet B, which replaces sheets B and D of
the 0CS-1 form, consists of eight items in each
- of the nine areas as in Work Sheet A, The inter-
viewer selectes the one which is most descriptive,

(3) Work Shcet C permits the Boord member to sum-
P
marize the impression the applicont made in each
of the nine categories,

'..;'u. - (4) Work Sheet D pr&videa for rating.the applicant
LT . on & S-point scale on his ability to deal with
S . enllgted men,. junlor officers, aﬂd superior

oo . officere...
L f;:(a) York Sheot E,ﬁrovides‘}or An over-nll roting, on
C e & 20-point scale, of the applicant's ability to
. doa). with people, -The originnl gcale had only
15 points.
2. ' égﬁf;ng Kexg ' . '

LERERY

Soorine keye fnr work aheets A and B of Yoth forms hrve boen

,'.pfopared" the koy for Fora 3 (the forms employed in the officer salection

progran, Project Yoy, PR-4061) vng edjusted to conform to revisions uade for
0CI-1; likewise wag this don: ' “u ihe key for the 00S=<l version sdditicnnl
scoring keys will bYe prepercd after iten ancdysis of reeults obtainod with
0CI-1 and OCI-2 in the valldation studJ.

.
L]

-

s 3




Y
| UNCLASSIFIED
‘5 111, SIATUS OF PROJECT '

An extensive try-out of these predictors wes made in the spring of
1946, Before these data could be analyzed, the PRS was informed that an
interim progrem for use in the tall of 1946 was required, A preliminary
annlysis of these data to provide a basis for a recommended interim pro-

. gram, and the more completed statistical analysis will be presented in
subsequent reports,
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s g A, Techniclans with mnjor responsidbility for the research:
4 Dr, Rodort J. Vherry, Capt, Poul J, Hrmsen, and Dr, Douglas H; Fryer,
., . B, Technicinns responsidle for preparation of Instruments:
gL ; Dre, Fryer and ¥herry, Capt, Hansen, Capt. M. H. Gordon, lst Lt, James M,
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3 Kelly, and Mr, Joseph Melcher,.
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