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A prerequisite o-ttig"8ntire pro of the development of experimental
rating forms is a knowledge of the characteristics of successful and unsuccess-
ful officers. One hopeful approuch to the problem is a study carried out by
the Psycholopical Branch, Surgeon's Divi.sion, AAF Redistribution Station #2,
Miami Beach, Florida, under the supervision of the Psychological Division,
Office of the Surgeon, Headquarters Army Air Forces Personnel Distribution

. Command, Atlantic City, New Jersey: "Characteristics of Successful and
Unsuccessful Combat Leaders", Psycholoplcal Research Bulletin PDC (1945)-2,
8 March 1945, In this studv each of 499 rated returnee officers wrote essays
in accordance with the following directions: "...write several paragraphs
describing the most effective officer you have known, emphasizing those
qualities which you feel made this man a successful combat leader..... When

- you have finished this, describe, in the same manner, the least successful

- combat leader pnder whom you have served..." Stotements made in these essays
were analyzed $ato 32 categories descriptive of successful leaders and 28
categories descrlptlve of unsuccessful leaders.
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To further explore the approach of the above cited study, an Offlcer
Description Form was constructed and administered to a total of 265 officers
and 49 noncommissioned officers at Camp Upton, New York, Camp Shank, New
York, Camp Kilmer, New Jersey, and the Army Air Forces Redistribution Station
.at Atlantic City, New Jersey. The.49 noncommissioned officers were all in
the Air Corps. The arm or service of the 265 officers is listed in Table I,

TABLE I

ARM OR SERVICE OF 265 OFFICERS COMPLETING
-THE OFFICER DESCRIPTION FORM

ABM OR SERVICE ‘w7 NUMBER OF OFFICERS

: Air Corps R S 158
. ~ Infantry W — 48
) .  Quartermaster R 47r——_—‘ ' 16
Field Artillery . ‘ _ r 9
Transportation Corps 9
s, Medical Corps 5 . P
i Coast Artillery Corps L3 DTEC
) Crdnance 3 ILECT I
¢ ignal Corps PLLTTEEEE
f;D Corps of Engincers 2 Q\ MAR? 1980 4 I
3 :w ' . Cavalry .'7 2 TTX:\\) ; &
' ::f. : Finance Department ' 2\ :
ble Chapluin Corps Z?;. 1 A
Adjutant Generul's Office 1
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For the purposes of the Officer Selection Project, dhta.ffom the
Personnel. Distribution, Comarnd study presented the following. limiting ques-
tions: . ’ C :

: 1. Vere thc characteristics of successful or unsuccessful officers
sufficiently representative of all other arms and services as dlstingulohpd
from the Air Corps? A ‘

.

..

2. Was the coverage of characteristics of succesaful and unsuccessful

\C

. CONSTRUCTION OF_THE OFFICER DESCRIPTION FORM

All informatlon for this study wag supplied anonymously. Construction
of each of ‘the four sections of the Officer Descrlptloq Form is outllned

below:
1, .Section I, Directioné for accomplishing this section ars as follows:

"The purposs of this study is to find out more about the charac-

_ teristics of successful officers. During your service you have had
the chance to compare the actions and characteristics of diffe srent

- officers and no doubt you have arrived at some conclusions rege rdlng
those qualities of leadership which you feel make for success in
officers' assignments. Think back over your Army carecr for the

- past six months and pick out the bhest officer you personclly have
observed during that time, ‘

Vhat was his rank?

Nhat job did he hold?

What, if any, official relations existed between you and the officer

salected?

On the basis of your experience write several parégraphs deseribing
this officer, emphasizing those quelities which you feel made him a
successful officer. You should take at least 10 minutus fcr this

" description. Do this now!"
Directions for ths second part of Soction I follows '

"Now think of the poorest officer you have soon during that same
time, _ A )
What was his rank? ) Do
What job did he hold? . '
What, if any, official rclations oxisted between you and this '
officer? ‘ ' '

Deseribe this officor in tho same manner as the one previous, Tako - ;
at least 10 minutes for this deseription.” - 2
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2, Soction II. In order to further evaluste those characteristics
which had been extracted from similar essays written in the AAF Personnel
Distribution Command Study, 169 statements in the exact words of the

. duscribing officer and recpresentative of the 32 categorices descriptive of

succussful leaders and the 28 cateporics descriptive of unsuccessful
leaders were rated in accordance with the following directions:

"On the following pages are statements actually used by
Army officers in describing other officers. For cach item,
consider the likelihood that its possession will contributc to
an officer's success in the performance of his duties, Indi-
cate your opinion of its desirability or undesirability by
placing on the line to the left of each item the numbes repre-
senting the degree of desirability or undesirability,

- EXTRIMELY DESIRABLE

— STRONGLY DESIR..BLE -

8
2

, | -, - MIIDLY DESIRABLE
3 -'NO EFFECT ON SUCCESS
2

~ MILDLY UNDESIRABLE
1 - STRONGLY UNDESIR:BLE
Q - EXTREMELY UNDESIR/BLE

It is not necassary to be consistent in evaluating the descrip-
tions. React to each onc independently,

EXAMPLE: _3  Had the knack of boing one of the boys.

If you placed a _3_ before the description, as in the example, .

it would mean that you felt an Army officer having "The knack

cf being one of the bovs" would neither bae aided nor handi-

. capped in the performance of his duties,"

3. Section IIL, In this section 30 of the 32 categories of the aaF
Personnel Distribution Command Study descriptive of successful leaders wers
listed. Two categories were eliminatod becausa they were applicable only
to AC officers. Upon annlysis of thase 30 categories it was bulicvved thot
three jtems appearing on tha W.D., A.G,0. Form No. 67, Efficiency Ruport,
woro not covered and se thuse three items (Physically Viporous, Initiative,
and Mlitary Bearing and Neatness) were added making 33 categories in this

section, Thuse 33 itums wore rated in accordanca with the following direc-
tionst

. y
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"The following qualities have been found to be characteristis
of many succossful officers, Without regard to your answers in the
‘previous sections, place a check mark (¥') to the right of cach -
"~ -quality which you believe have been possessed by the most success—
ful officer of your acqua¢nt“nCu. Do this before going on to the - - ' .
next i (_Sk . : . ) . ' o :

When you have finished checking, using the scule values _ , {

3 - NO EFFECT O 8UCCESS
4 ~ MILDLY DESIRABLE

5 < STRONGLY DESIRABLE

6 - EXTREMELY DESIRABLE

rate each quality os to the degrec with which it could contribute
to the success of any officer. As in Section II, indicate your
opinion by placing on the line to the luft of cach item the mumber

representing the degree of desirability,. .,

Lo Scetion IV. This section of the Officer Description Form is an

experimpntal roting form and is not directly concernsd with the prpblems out-

lined in Section III of this report, but was included in this study in order

to get preliminary datn on its possibilitivs for discriminating between food s
and poor officers., Data used in constructing this section was obtoined from .
a provious study (PRS #702) ontitled "Obtaining Scale Values of adjectives

with Raspect to Officer Proforencc and Officer Characteristics."
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The purposs in developing this sactitn wes to construct an adjestive
reting scale as fred as possible from mechenical and halo bias. ' This was
accomplished by having the "best" and "poorest" positions on the scale not ¢
only unidentified but also varying in position from scale to scale. Bi-
polar traits seemed the best solution to this probluem.

R T T

li the above cited study, booklets entitled MOfficer Characteristics,
Forms A and B, werae administored to 200 subjects who chacked each of the 570
‘deseriptive adiactives or phrasus in accordance with the following diructions:

*

0n the following pages are words or phrascs uaed in describing

people, For each trait, consider thu lilulihood that its posscsslion
" will contribute to an irmy officar's succass in the performance of
" his dutics. Iandicatu your opinion of its desirability or undesir-
abllity by placing on the line to the left of onch description the
nurbor reprusenting the degree of desirability or undesirability.

3 . 6—EXTREMELY DESIRARLS
" 5—STRUNGLY DESIRAMLE

\ ‘ L—MILULY DESIRADLE

- 3—NO EPPECT Ui SUCCESS
2—-UILDLY UNDESIR.BLY
1--STROUCGLY HNDUSIR.BLS
O——EXTRRLLY UNDESIRABLE
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The median re¢sponse for each of the 5 570 items was determined to two decimal
places and will ba referred to as "Scnlo Value" in the following paragraphs
of this report,

Many of these adjectives or phrases referred to truits which could be
considered as falling on the same continuum (e.g. activity Level, Persistaence
Self-Confidence, etc,), All of the adjectives which seemed to belong to zny
given continuum were listed according to scale value and from this list five
final groups of three adjectives of almost equal scale values were ueluctud
so as to represent various scale values from O through 6.

A typical example of the construction of one of thu contirua is given in
the list of characteristics for "Sulf—Confldbnce." (Table II)

\

TABLE II

ITEMS OF SELF-CONFLDENCE SELECTER FROW 570 PHRASES
AND WORDS CH:RACTERISTIC OF YSELF-CONFIDENCE!

Scale Value Characterisiics of "Self-Confidence!
6,00 ' courageous
5,6 " brave
(5,64 coolhesded .
5.57 believes in himsel‘ 4 !
5.39 reliant
.15.33 self-respecting
#5.3) - stout~heartad
5 20 game
5.09 self-confident
(5,04 . expects the best
#1,.86 believes in sufaty first
L.82 assured
#),,68 cautious
Le59 acts on the gafv side
L4046 plays it safe
4.44 . daring
4.33 bold , )
.20 nntroubled
4,08 rarely worrivs

puts his hcalth first

conasidors self lucky

anxious

seaks assurance

carrias a rabbit's foot
bulicvas in luck

thinks ho can make his own luck
darodevil

cold-bloodud

sclf-gatisficd
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Scale Value * _Characteristics of "Self-Confidence

2,47 - overcareful

. 2.43 ovarcautious |
2.42 © 7 -accidents can't happan to him
L 2.39 .. overbold
2.31 ’ worrics about himself
2.28 _ unconcerned sbout the future
2.26 : overconfident,
2,19 . -, - expects the worst.
2,16 hesitating

*2.08 ' . headstrong

* 2.04 worriass casily

1.90 overfecrful

#1.85 rash
1.78 * unconcerned -
1,76 ) wavering
1.75 recklcss

L 75 _ willing to teke chances
1.68 ' foalhardy :
1.68 ' doubtful of himself
1.64 easily flustered .
1.62 Jittery
1,58 lacks self—confidence
1.1 full of feoars
1.17 babyish '
1.14 saelf-worshiping
0.64 coward

¥ Items were solected for use in the final--scale,

Brackets ihdicate sets of three descriptive terms and phrases usaed in the
final scale for "solf-confidence',

Following is tho itom for "self-confidence" as it appeared in the Officor

Deseription Form:

SELF-CONFIDENCE

— - s D = R =

anxious, puts cautious, bu- coclheadud untroubled rash

his hualth lievas in gof:ty “stoutehearted hold, rarely heuadstrong,
first, carrias {irst, plays 1t uxpects the best worries willing to
rabbit's foot  safe - : take chances

Table III shows the eluven continua which were finally used. (Ten othor
continua were constructed in the some manner ps tha one for "sulf-confidence.")
Above each set of thrac adjectives is tho approximate scale valuu of each of

the three descriptive words or Phr33003 _
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TABLE III

FINAL CONTINUA SELECTED WITH .PPROXILUATE SCALE VALUE OF THE ADJECTIVES IN
“EACH OF THE FIVE GROUPS OF DESCRIPTIVE ADJACTIVES aND PHRASES

\ 1. ACTIVITY LEVEL B ,
' - 1 3 b -5 - 3

o listless avoids fatigue quick hustler overtires him-
: inactive placid, takes tranquil zealous self, works at

4 never ready life easy self-restrained punctual high tension,

3 ! ) . beforehand

2,  PERSISTINCE ’

£ | - 2 b ) 2

-4 f mulish not submissive sticks to what- suggestible  yielding
unyielding like clockwork ever he starts, uniform changeable
pigheaded once started-~  stable, constant settled down uncertain

wont stop -

3. * SOCIAL CONFIDENCE o
.2 3 A 3 2

B 2657 ST

¢ puts on airs thick skinned never boasts unassuming hesitating
‘cocky self complacent modest, ' retiring moody
impatisnt critical of others civil placid shy
. 4o ATTENTION TO DETAILS
I 6 5 c2 !
anxious attentive wide awake . hazy, not inattentive
difficult to looks on all painstaking critical, over slipshod
please, reli- sides, accurate precise or under esti- inexact
- glously exact mates

. S

5. TAKING OF ADVICE S
1 2 s 3 !

4 opposed to any always uses own stands up for self-crit- doubtful
suggestions, Judgment, refuses his rights, ical sacks of him-
avoids advice, al- to ask questions, willing to ask advice self,
ways uninterested bored quostions, al-  seeks oasily
4 e - ways interosted assurance . parsucdeds
: . " dependunt
6, TAKING DISCIPLING - . o :
3 . 5 4 2 -1 §
easy to direct takes orders, willful unyielding will not ~ccept .
slow-willed respuct.ful, companding explosive discipline, insub-
meek accopts critic- not sub- sulky . ordinate, cannot
dam missive ' toke eriticism \
\ ORI -7 - !
- 4 = ¢ ' 5 ol
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7.  SELF-CONFIDENCE RS
3 b 5 4 1
anxious, putg cautious, be- coolhcaded untroubled  rash, hoad- f
his health lieves in safety stouthearted bald, rarely strong, willing
first, carries first, plays it expects the worries to take
rabbit's foot safe bast, chances
8, ATTITUDE TOW.RDS OTHERS
1 2 b 5 A 1
discourteous keeps to himself  independent sociable tender }
gelfish must always win likes to beat cooperative  sympathetic }
faultfinder growler the other fuol-  sincere humble
low, crafty
9. EMOTION.AL TONE
5 2 L 2 1
happy - has no feelings solemn gloomy sullen ° |
lively indifferent grave moody deprossed
carefree up and down in rarely worries  uneasy listless
: ' moods : :
10, CHRACTER
2 4 5 4 2
cynical serious minded sober minded puro minded prudish,
crude mannored blunt waoll-mannered polished manncrs poscs,
gocs to excess  bold dignified modust leaves
women
alono
1. SPEECH HABITS
1 3 4 5 2
talks your hoad loud quiet delibarate silent
off, gabby talkative cntertaining brief shy
braggart blunt plain spoken closu-mouthed saclusiva
Each subjeet accomplishued Seetions IVa and IVb in accordance with the
following directions, Tho sam» oleven continua of Tablo 111 above were used
in both scctions,
| Part A
"Thinking agiin of the heat officer Sou have obsarved, rate him
on the acale given below. Fopr asch of thu aleven traits pregsented
(c.ge Persistenco), make a cross in the bax (v7) on the line dirwetly
i—— s Yine -t
- § =
b -
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above the pgroup of throe phrases or words wiich best describes the
man you are thinking about. Pluase note that you will check only
one box on each lin:, However be surv to muke a cross on evuery
line, oven though you nay be uncertain or arc just guussing,

Part §.
Now, using a similar scule (siven below), rate the poorest

of ficor you have observed by placing a cross in the sppropriate
bax on each line., 4Again, do not skip any items.®

5« Construction of Form O of thy Ufficer D-gcription Forms

Because practically ull officers described on officer higher in rank, a
Form O of the Description Form was lator constructed which was unchanged from
the form described above with the cxception that it specifically asked for a
description of an officer of lower rank than the officer accomplishing the
form.

In an attempt to determine whether the position of the vssay in the
Officer Dsscriptive Form would affect tha nature of descriptive stetuments
made by officers, the cssay in this form was placed in the last section,
(Section IV) ingtead of in Scetion I as in the other forms.

6. Construction of Form N of thc Officer Deseription Form:

A Form N of the Officer Doscripticn Form was constructod which was
unchanged from the sriecinal form with the excertion that wording was changed
s0 that it could be administered to noncommissioncd officers who would dus-
eribe the bast and poorest officers of thuir experience.

V. PRCCEDURES AMD RISULTS -

1. Tha Essay Analysis

(a) Procedure: KEssays deseridbing the best and poorest officers
were analyzed soparately for the group of 107 officers in arms or services
other than air Corpa, for the 49 Air Corps noncaunissioned officers who came
pletad Form N of the Officer Dascription Form, and for the group of §7 Air
Corpa officers who comploted Form 0 of the Officers Description Form. Each
characteristic mentloned was copied in the exact words of the dascribing
officur on a separate index eard. Yhen all essays were thus analyzed,
characteristics were sorted into the categories reported by the AAF Persomnel
Distribution Command Study. Where it waa not posaible to find 2 suitable
category for a characteristic, a new one was made, For each category the
nurber of times a characteristic fell in it was divided by the number of
essays, amd the pareent of the essoys mentioning that charectoristic was
deterninad,

(b) Resulta:

(1) Charscteristica were relatively thu saws as those fourd
in the Personncl Distritwtion Command study. .

-~ ) -9 -
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(2) Several now characteristics were found which would not,
conveniently fit into the catupories made by the Distributina Command study.
Thuse wepe:

Parsonal qur.lltws-—.mnse of humor
Ability to give m-dox's and inatructiony
Steadiness

Knowlodge and experience in the army
Loynlty to the group

Military bearing and ncatnass

(3) The froqunncy with which & characturistic was mentionad
variod somewhat (Trble 1V). These diffurences are not to bu interproted
rigldly bucause of seversl varying factors such os number of cases, combat
experience, experdences related to the vardous arms of scrvieces, longlh of
service, and differencus duc to subjective inturpretation and cotegorizing
of traits by varicus investigators, .

(i) Characteristics found in essays describing paorest .
officers ware practically all opposites of characteristics found in essays
describing the best officers, Buecouss it savnied thet nothine would be
grined by further analysis of these essays, furthar copsiderstion of them
is not made in this report., :

( S) Essays writton by enlisted non did not mention as many
characteristics ns did vssays writtun by officers. (Sec Table IV). Prac-
tically al) dascriptions by unlisted men stressad the importance in a geod
officer of the characteristic "Considaration of the Moen's telfare®, .

(6) It ssumzd thet the effect of plazing tho essay at the
end of Form O of tho Officurs Duscriptivue Fomm instead of at ths beginning
was nogligible, These essars secrad to bs of the same langth und mentioned
about the sane charcctaristies fur good nad poor efficers as cssays which
appeawd at ths beginning of the foam. T

2. Depree of dosipabilitv or undusirahility for officar success of
charactariatics studid. .

(a) Prosodurs: In Swetions II and Il of the Officur Deseriptive
Form, the median response for cach item waa doterained geparatly for each
of the following four groups: .

(1) The 167 officurs in Arms or Sarvices other than air Corps

(@) Tha §7 Alr Corps of fleers duseribiag officers of lowur
ranh than thele owa (Fort O)

‘i) The 99 Alr Sorps officers who deaeribed for the most part

officors of highar rank thia thelr v,
(L) Thae &9 noncommisaionad officers (F ma N) .

The average of the median for the faup groups was than datarnioed,
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Distribution Cormond Study —
Air Corps Officers.—212 cases.

C.TU0ERY

6. unintencnes of Discipline in the air
and or L Sround, Did not allow indi-
vidusl flying, ‘-nted "tear® ron who co-
operatad with tha unit, Indstad on

fbllwlr‘.g ?li‘-ﬂs "Jmctlyooooooooncc.oo.ooo 21

7. Impertialite, Did not ploy favorites, |
Mlowed no polities. ..zintained level

of missions SRONg ﬁ.y@!‘ﬁco-o-..o.ooocoooo 19
8. Inthusis=sm and Censeiontiouspess,

Tackled avery job energetics Uy »nd
wiolehsartedly. Displayed 2 streng zenge

el duty anca = tircless interest in ime-
PrOVEAMant3cssesscnscasacsssacsstssnccanse 16

\

9. Bxmeriescs ix Comdet, HKnuw hia
camhiat taekies, €maw 1) the “ipicks of
w ‘mdanﬁlltt.ttll..........O....‘.l... 15

10, Rezpact for Subordinmstes, Raspeeta
abitity ond oxpeviimes ol othera. Very
tachful when epiticlizing mint dlacusced
‘&eu miaa"natctit.‘...ti..!..I‘I.lQOIOQ n

1, Sherine of fone Hawwea, Dirty (o,
and Hapdshipa, horiked clae by aide with
ell the men o aht dam the ling, Mover
aslwd s men to do whst he varldn't d3,, L

12, Curnpe, Fouglt Murdist sasinst
oeeteat odde; dlaplawad platy of “auta®
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25, Ability to Inspire Confidence.

Distribution Cormand Study—
Air Corps Officers.—~212 cases.

CATRGERY

.

20, Ability to Plfn jork, Scheduled work
in proper sequence. Knew how to organize

to get things dme ct tho ripht tims..eess 6 .

21, Hobits of Success. Results of missions
were consistently good, and losses of men ' -
k&pt at amini-mumonqoooooooooooooooooooooo_ 5'

22, Judgnnt. Exhibited comron sensa. _
iractical, claar thinkeressesesecsconsceey 5

23. Effectiva Usy of Praise and Rlame.,

_Knew whon and how to commend or criticize., ~ 5

2. Ability to Win Respects Knew how to
handla men without resorting to discpline
or pulling b ofs1 11, SRR S

Ability.
to laad well ingpired confidenca., His sulf-
confi denco waa transmitted to tho rest of

tho BTOUDesssv csssecctsasrncssctssenccaes 4

26, ibility to . ssim Lesponaibility for
Togha,
tssigned duties without undue interforence 3

27. ¥lllinenoas to Aasym: Rusponsibility,
Yas ready to vdmit his mistakesj did not
Shift BluMGesecesssccrscascstoscscencssans 3
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CATEGORY
26, Modesty and Sense of Proportionesesese
29, Ability to Cut Red Tapo i n Ordoy to

Get Thinzs Done, Knew how and when to
avold going thr ouzh chennelSeesevecossccse

30, Civilinn iviation fxperience. Peaco-
time avistion backpground '

31, Ability to pet Along with Superiors. -
Relations with superiors were friendly ond
respGthUIoocooooocooooocooooooacoooooococ

32, ABLty to Carry e Decision through
to 2 Sucecasful ConeIuSioNeeesssssaesooase

33. Persona) Qualitics, Sense of Humor...,.

4o Ablity to Give Qrdors ond Instruction
35, S80ndineasecieneitniiarcesiocesncannae
36. Knowledre ard Experionce in the Army..
37. loyalty to GrouBiesesccssnssoscancaccs

36, Mlitary Bearin: and NoAtneSSeeesseces

i
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LS cases.
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Qther Arms and Service 0fficers—

107 cesoes.

(Form 0O)

:

Distribution Cormand Study—
Air Corps Officers.,—212 cascs.
41C Officers Describing Other
Officers of Lower Rlank—57
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(b). Resultas:

(1) Rosults obtained from the four groups were very similar,
For exemple in only 4% of the 169 items in Section Il of the Officor Des-
cription Form was there a diffurence in opinion between the group of 99
Alir Corps officers and the 107 officers in other .irms and Scrvices as to
the degree of desirability or undesirability of a characteristic in an
‘officur and'when this difference did appear it was only in one catcgory.
In only one case was there a diffurence of more than one category and upon
study this item was found to be ambiguous,

(2) The noncommissioned officers svemed significantly dif-
ferent from the olher groups in their tendeoney to use the extreme parts of
the scale more frequently, This was particularly true of items which
involved relationships of officars with enlisted men; example: "Was not
considerate or understanding,” The median ruisponse for this item was
"strongly undesirable” for all groups cxerpt the noncommissioned officers
whose modian response was Mextremely undesirabl- M

(3) Vhen the mean of the medicns for sll four groups ls
obtained for each item, a taliy shows that 423 of theso mcans are cither
0 (Extromely Undesirabls) or ). (Strongly Undesirable); 427 of all thesc
means are either 6 (Extremely Dusimblcg or 5 (Strongly Desirable); and
only 16% of these menns fell in the categories 4 (Mildly Desireble), 3 (No
Bffect on Suceess), and 2 (Mildly Undesireble), In the case of the 33
categorios 100% of 211 the moan respenses ware either 5 (Strongly Dusirable)
or 6 (Extramely Undusirablo), . _

For more complete stetistical data ref-rence is

nade to dppendix o of this repori in the statis-

tical study file. -

-

Js Percentag: of bagt officors who nosscss verious chepacteristicss

. s

(a) Pracedurs: By tallying the times that a check appearvd at
the »ight of cach uf thy 33 categorive in Seetion II1 of the Officer Dus-
eription Form it wias ressible to dotermine the percentage of officars who
belicved exch chaowtopiastic to b posseased by the bust officar of their
acquaintance., This computation was'dons orly for the Alr Corps groun and

- the other aArma and Jupvieces group,

{b) Reaulta:
‘ &) Couparing percontapes for wach item for the Alp Corpa
group and thy othor Arnd and Survices greup, 19 ituwms showed differencas
leas than 10X and 18 itams showed diffyrences more then 102, In al) cases

- pereentague werv lowup for the Air Corps group for itdns where the differ-

ence was mar: than 100, Thiz probably was due to the faet that the Alr
Coopa wroup consist:d wholly of efficirs wvcontly eormisstonsd and withat
combat vapcrivnce and thelr opinlons wore therefore probably ast eowparsble
to the other aras 2ad Scrvicues group.
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- (2) Congidering all percentapes for hoth the Adp Corps and
other Arms and Survices group, it is apparent that with ths exception of
several characteristies involving combat cxperience, the 33 characteristicy
in this saction of the Orfficer Description Forw arv buliovod to be possusscd
by 60% to 90% of successful officurs.

For more complute statistical data, rcefercnce io
made to Appendix A of this r-.port in the Stati.,-
tical Study Filo,

4e The Experimental Adicctive Reting Scrlﬁ;. ‘

(a) Procedurs: In order to deteruin. whisther the adjective rating
sca)e of Section IV of the Officer Deseription Forr could discriminate
between sood and poor officors, data were processed for 9) Air Corps officer
subjects and 20 subjacts from othur armgs and Services. It is balieved that
this sampling was sufficicnt for the purpose of this prulimincry study of
the scelu, :

Responses made for each group of three desceriptive
odjectives and phrases in cach of the 11 continua wore tabulated separately
for sections in wivch the best and peorest officer wes described,

{b) Results: A frequency distribution of these responsss is
given in Tuble V. In thu trble, "B" repreyents the numbsr of timcs a group
of three descriptive adjectives or phrases in a given continuum was checked
as being the most characteristic of the best officer in the subject's experi-
ence; P" represonts thu same for tha poorest officer, aad "T" is thue total
of "B" and "P", In ordur to get some indlestiun of th: diserimiunting possi-
bility of the scale, th: percent that "B® is of "T" has boeun determined fop
every group of thrue duseriptive adjectivas or phrases. In the table, this
percent is indicated as "% For example: In the cantd wmuom, activit.,r .
Level”, the group of descriptive adjeetives nnd phrascu “avolds fatlgue,
pla.cm, takes lifu essyt, was checked a totad of 50 timas, 7 timws as being
the most characteristic of tha bast officer and L3 %mes as being mest
characteristie of the poercat efficur, Jevan is 144 of SO which indlicates
that of the times that this group of deseriptive e.djh.c:iv-as and phrases was
cheeked, it was chuelied L4% of the time as Weinsg most chapacturdstic of the
bost officar and 368 of the tims for the poer=at efficer.

The above deta from this predlminary vun iadiectes that the
scale dous have diseriminating posaibilitics. Pupther duvelop-
ment and use of the seals is discussed in the roportt “an Invese
tigation of Varieus Rating Duviecs in | 'Npar‘ tion of ap vfficer
Svaluation Huport Fors.* :

Vi, CONCIUSIONS D RECQLAND,TIQNT

1. A4s cutlised in Svetion I of this report, for the purpose of the
Officur Scleetion Projost, tuwa limitations prascatad thamselves in the
Pursoanal Distribution Cocind Gtudy of Chepaeteristies of Suceasaful and
Unsusceasful Officurs, mamuly (1) represcatativenss of poaults fos &1
Arey and S\.w:.cca and (i’) wwz*&‘g«a of esse.a.:...l characteriatics. Thia study
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Froquency of Kesponse for Groups of Descriptive Adjectives and
Phrages Most Characteristic of Best and Peorest Officers
with Percent of Tetal Responsos Made for Best Officer,
B = Froquoncy of response for Bust Officer
P = Froquoncy of response for Pucrest Officer
T = Totsl frequency
4B 2 Percent of total rosponscs made for Best Officer
ACTIVITY [EVEL

listless avoids fatisue quick : hustler overtires himself,
inactive self«contented, tranqiil vigorous works at high ten-
novor ready takes life casy scelf-rostraincd punctunl sicn, beforehand

- 7 50 54 -

4 4 3 n 12

a %0 53 65 12

+00 14 o .83 «00
PERS ISTENCE
rulish not submissive sticks to what- augpgestible yielding
unyielding like cleck work evor he starts, uniform changeable

pigheaded  once aterted-  stadblo, constant sottled down uncertain
sontt step -

- 6 62 43 -
s 4 2 3%
58 _.19 66 45 73
+00 032 93 9 +00
SCCIAL CONFIDENCE’ '
puts cn airs thickeekinnced | nover boasts unassuning  hesistating
cocky gelf ccmplascat modest rotiring nocdy
inpatient  eoritdesl of civil placid shy
othurs
2 4 ) 8 . 12 2
- 68 37 5 _ - ‘ 5
67 3 % SV 9
03 «10 % 1,00 «J3
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ATIENTION TO LETAILS

anxious attentive wide awake -
difficult to looks on all’ painataking
ploaac, roli- sides, accuratc preocice )
giously cxact )

1 64 &4

34 2 3
35 66 41
.+03 96 093

TAKING OF ADVICE

opposed to any always uses - stands up for
suggest.ions, own judgment, his rights,

avoids advice, Trefused to ask  willing to ask
alvays unintor- questions, bored questions,. al-

ested ways 1nt9rostod
” .. 3 &
48 ey 3
i B 92
" .00 o %

TAKING DISCIPLINE

casy to direct &akes orders - wiliful
slow-gilled respoctiul commanding
neok ~ accopts crit- not submissive
iciem
- - 83 28
12 12 15
. 12 . ) 95 . . u .
000 ‘87 065
TESRSSERD
- 19 -
‘l [ -

hazy, not

R T R AR R RS VR T YR

inattentive,

eritical, over slipshod
or under esti~ inexact

matos

2

24
26
08

gself-critical

gecks advice

00

doubtful of
himself,

secks assurance easily per-

7
1
18
9

unyieclding
explosive

sulky

N
N
+00

suaded, de~
pendent

1l
19
20

05

will not accept
discipling, in-
subordinate,
can not take
oriticisa

35
35
«00
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7. SELF-CONFIDENCE
‘ -anxiuus, puts cautious, bo- ccolhoaded untroubled rash -
his health first, lioves in'sufcty stout~hearted bcld, rarely headstrong,
oarries rabbit's. . firet, plays it - expects the  worrles - willing tc
- foot ' safe . best. ‘ ' . toke chances
B 1 7 61 _ 21 1
p. .25 | 32 .3 .9 42 |
' !
T w26 : 59 ' 64 . 30 43
4B «04 Y 046 . . 095 . 70 002.
«? 8, ATTITUDE TOWaRD OTHERS _ o
discourtoous = koeps to himsclf, indopondent sociable tender '
. gselfish must always win, likes to beat ecooperative sympathetic
faultfinder . - growler --tho other fels sincore humble .
. i , . low, crafty '
B - - 4 105 .2
P 57 20 30 | 2 "2 \
| T 5 20 T 107 4 :
i .00 N .12 98 .50 N
9. -EMOTIONAL TONE | |
happy has no foelings golemn gloony “gullen
lively - "indifferent . grave noody . deprossed
. carcvfree up and down in rarely worries uneasy " ldstless .
- ~ moods - ; _ ' )
B 8. 10 20 - -
P 18 . 59 -3 . 16 15
T 9 69 23 S6 15
18 .81 L L W86 . W0 0
: ¢
1
H
i
) . FETRNRD .
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10, CHARACTER

‘eynical surious-minded sobereminded  purc-minded prudish, poses
© - -erude~mannered blunt well-mannured polishod manners leaves women -
goes to e¢xcess bold dignified modust alonu
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talks youwr hcad loud quict _deliborato silent
off, gabby talkative entertaining brief shy
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although not accomplished with entircly satisfactory saumplings, indleates =~
that charsctericties found in tha Personnsl Distribution Command study scem
raprocentative of what is found in other arms and sorvicos, The fact that
gsone charasctaristics of succosaful officers have baen anilyzad into several
now eatagories sugpeuts that the prosent atudy has poseibly provided o wor:
corgleto coverage, . '

2, The experimrntal adjective ratine scenle dn Section IV .of the Offiver
Deveription Form shows promise in its diserirdnation botw.en good and poor
officurs, Further develonmant and study of this seals (Form ADJ) and further
ude of the data of thir study in development of othar experimental rating
seales (Forms HCL, TCI and GR) i outdinod in the roports "an Investigation
;f V:u;iuus Kating Duvices in Preparatior of an Officer lwvaluntion Report
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