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FORKWORD 

The report which follows sets fori-h the flndlnge and reconmenda- 
tlona of the Special Survey Conmlaalon which surveyed Tho Adjutant 
General's School, Gang) Lee, Virginia, during the period 1 to 5 December 
19^7 and 9 to 11 February I9I+Ö, at the reqtuest of the Conmandaut of the 
School, Colonel Harris F. Scherer, AGD. The membera of the ConmiiBelon 
were aa follows: 

Dr. Wilton P. Chaee, Chief, Technical Information and 
Liaison Unit, Personnel Research Section, Personnel 
Research and Procedures Branch, AGO, Chairman 

Dr. Donald E. Baler, Chief, Personnel Research Section, 
Personnel Research and Procedures Branch, AGO 

Dr. Mitchell Dreese, Dean of the Summer Session and 
Professor of Educational Psychology, The George Washington 
University, Washington, D. C. 

Dr. Edwin R. Henry, Consulting Personnel Psychologist, 
Richardson, Bellows, and Henry, Inc., New York, New York 

Dr. Jacob S. Orleanfl, Psycho-Educational Adviser, 
Command and General Staff College, Fort Leavenworth, Kanflas 

The professional qualificationfl of the respective membera of the Canmls- 
elon are set forth in Appendix A. 

The Commlseion had complete freedom in conducting the survey in 
regard to methods to be employed, data to be collected, and reooranenda- 
tlons to te made. It has examined all of the aspects of the School which 
were deemed to be of inqportance to the overall educational program of 
the School. It has arrived at the conclualona and recammendatlona set 
forth in this report after careful consideration of the factors which 
influence the effectiveness of the School in accompliBhing its training 
mission. To the extent considered practicable by all concerned, the 
Personnel Research Section of the Personnel Research and Proceduree 
Branch, AGO, will provide necessary assistance for the conduct of ouch 
further studies as will aid in iraplementlng the recammendations of the 
CommiBslon. 

For those who have only a limited time for reading, the Summary of 
the Findings and Recouimendationa as given In Chapter I, Section II, pages 
7 through 16, has been prepared. It Is suggested that Chapter XTII, 
Implementation of Recommendatlona, beginning on page IOU, also ho read 
by such persona. 
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CIIAPTEK I 

DfTBODöCTIOn 

I. SCOPE AND HJKPOSE OF THE SUHVEY 

1. Pursuant to the recaLmendatlon of Colonel HaiTle F. Scherer, AGO, Commandant 
of The Adjutant General's School, Camp Lee, Virginia,  to The Adjutant General,  the 
Personel Research Section was requested hy the Chief, AGD Branch of the Management Staff 
Division, AGO,  to undertake a survey of The Adjutant General's School.    Wie request 
was set forth in Disposition Form, File Number AGCA-T, Subject:    Survey of Educational 
System of The Adjutant General's School, dated 29 October 19^7.    The scope of the survey 
was defined in the Disposition Form as follows: 

"All aspects of the School's activities should be surveyed, including 
organization,  administration, physical facilities,  content and the organization 
of curriculum,  selection and training of instructors,  instructional methods, use 
of instructional aide, personnel requirements  (including civilian eiperts,  if 
any), eiamlning and grading procedures, and extension courses.    The report should 
include specific recammendationB, as veil as general findings." 

2. As set forth In AR 55O-l8O0 (see Appendix B),  the objectives of the School are: 

"a.    To instruct and train Army personnel in approved doctrines, administrative 
methods, and operative procedures In all phases of the duties and reBponslblllties of 
The Adjutant General's Department as prescribed in law and regulations. 

"b.    To facilitate the exchange of views of experienced administrative personnel 
relative to practical problems of The Adjutant General's Department. 

"c.    To serve as an experimental agency of The Adjutant General in the study, 
development, and standardization of general administrative methods and operative procedures 
of The Adjutant General's Department, particularly of the following: 

(1) Personnel procurement, classification, reclassification, and 
personnel management. 

(2) General business administrative procedures within the responsibility 
of administrative personnel. 

(5)    Methods and systems of record-keeping,  for historical as well as 
current operative uses, peri   ining to individuals end units, with 
the attendant assembly, collation,  storage, preservation, and 
documsntatlon of such records. 

(1+)    The development of administrative supplies and special equlpn^nt 
for administrative offices. 

"d.    To assist in the preparation of instructional manuals and pamphlets 
covering all phases of administration. 

"o.    To assls'«- in the preparation of instructional material for the Amy 
Extension Courses of The Adjutant General's Department. 

"f,    To disseminate, as directed by The Adjutant General,  infonnation 
pertaining to Instruction and training used and developed at The Adjutant General's School." 
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5.    At the present time, the School 1B performing functions which come under the 
purview of paragraphe 2a,  d, e,  and f abo-vo.    No activity at the School le Identified 
readily as fulfilling the provision set forth In paragraph "b.    The functions detailed 
In paragraph 2c are being performed by the various sections which have been established 
In The Adjutant General's Office for the purposes of conducting research and development 
In the matters Indicated. 

k.    The main responsibility of the School Is In the conduct of courses of 
Instruction, both resident and extension, for officer and enlisted perBonnel,  In order 
to prepare them to perform the duties of various military occupational speclaltieB which 
are the primary reBponslblllty of The Adjutant General's Department.    The different 
resident courses run for varying periods of tüae.    Separate quotas have been established 
for each course.    Figure 1 shows graphically the courses of Instruction which wore 
given from September 19^7 through June 19U8.    The graphs show the length of the various 
courses, the authorized enrollment In each, and the anticipated and actual enrollnent 
for the School as a whole. 

5. The objectives of each course Including two new courses which recently have 
been Inaugarated (the Officers' Personnel Management Course and the Enlisted Adnlnln- 
tratlve Technicians1 Course, MOS 816)    are as follows: 

a.    Courses for Officers 

(1) Advanced Adjutant General Officers' Course: 

To train officers In sound principles of administration; to give 
them a working knowledge of the organization, functions, end operations 
of adjutants general and related actlvltlesj to develop, by study 
and research,  improved administrative methods with the objective of 
constantly insuring efficient administrative support of the fighting 
forces; and to provide a general foundaticn 'or subsequent instruction 
at a general Service School. 

(2) Associate Basic Adjutant General Officers' Course: 

To train officers 1 1 sound principles of administration; to give 
them a working knowledge of the organization, functions, and operations 
of adjutant general offices of divlsionfl and comparable units and 
installationfl; and to develop, by practical study, the faculty of 
iiqprovlng administrative methods with the objective of constantly 
insuring administrative support of the fighting forces. 

(3) Officers' Correctional Custodial Personnel Course: 

To train and produce male officers to function efficiently as 
custodial personnel in correctional installations. 

CO   Recruiting Instructors Course: 

To develop officers into instructors capable of training recruiting 
personnel in the most efficient and productive methods and techniques 
of recruiting. 

(5)    Officers' Personnel Management Course: 

To produce officers and warrant officers qualified to supervise and 
administer the Arrny Personnel System and particularly the Career 
Guidance Program. 
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classea are,  In general    more responsive to enlisted  Inetructoro than to offlcar  instructors. 
One possibility for providing mare stability In the  Instructional staff at the School Is to 
employ a few well qualified civilian instructors  in the various departments where they can 
bo used because of the nature of the subject matter taught. 

b.    Reconmondav.ionB 

(1) That a research program be undertaken by the Department of the Array on 
the subject of selection, assignment, and pronotion of officer and enlisted instructors at 
Army schools to determine specifically: 

(a)    Desirable qualifications for effective and successful  Instructors. 

Cb)    Inatnunents which can bo employed in selecting potentially 
successful instructors. 

(o)    The place of instructors  in the career management program of the Army. 

(d) Necessary modifications in personnel policy and management to insure 
that Army schools are provided with the best    possible instructors. 

(«) Proper allocation of grades to Army schools to insure that desirable 
im tructora of a hi^i calibre are assured of promotional possibilities. 

(2) That as rapidly as possible the  staff of enlisted instructors be 
increased to the point where enlisted courses are taught almost exclusively by them, provided 
that they axe as well qualified to teach as are the available officer instructors. 

(5) That a few key civilian instructors in the Civil Service Grades of ?-k 
through P-6 be appointed to teach non-military subject-matter provided: 

(a) That the civilian instructors should hav«, or be able to obtain, the 
necessary military background so that their teaching can be functionally related to military 
situationa. 

5,      Training of Instructors (Chapter VI) 

a. Summary of the finringe.   The present inotruotor «uldanoe program at the 
School poseeeeeo many commendable features, but Is Inadequate in relation to the problems pre- 
sented.    The problems include:    relatively rapid turnover of instructor personnel; aaslgnment 
of new Instructor peraonnel untrained for teaching;  inherent lack of interest In teaching at 
an Army school; aaalgnment of inatructora on an Individual baais; lack of relatlonahip 
between instructor guidance and the development of overall educational policiea at the 
School; an»" the need for continuous in-aervlc? training of Inatructora.   Many of the problema 
involved In maintaining an effective inatruotor guidance program at the School require con- 
aldoratlon on an Army-wldo baaia for their eventual oolution.    In any caae, many atopa can 
bo taken at the School to atrongtHon ita inatructor guidance program under preaont olrcum- 
atancea. 

b. Reconmendationa 

(1^ That roaoarch bo undertaken by the Department of the Army to determine 
the extent of the need for and the foaalbllity of oatabllahlng a central training school for 
Army inatructora. The reaearch ahould include: 

(a) An Invoatigatlon of the variety of educational mothoda and technlquea 
which are employed to accompliah apocific training raleelona at various training contora and 
achoola in order to determine whether there are commonly employed onea. If thla were found 
to be the case, it would be desirable and economical to establish a central training school 
or achoola for potential inatructora. 
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(t)    An analyelo of existing training rnothodB to determine wiiether they 
are  the most effective ones In relation to the training otjectlvea of the programs of 
Instruction In which they are employed. 

(c)    A determination of the amount  of  Improvement which a central  training 
school for Instructors would make by raising the general level and effectiveness of Army 
Instruction. 

(2) That the   Instructor Guidance Prograir at The Adjutant General's School 
be made a part of the work of an Analysis and Review Section. 

(3) That the  Instructor Guldanco Program at the School be strengthened by 
Increasing the variety of activities In which Instructors will be engaged In the Interest of 
Improving their teaching and by relating the Program to the observed needs of the Instructor 
specifically. 

CO   That the Department of the Army investigate the problem of assigning 
instructors to The Adjutant General's School and,  If possible, adopt a policy of assigning 
Instructors to the School  in groups not more than four timoe a year. 

(5)   That an objective rating me.thod for the purpose of obtaining student 
evaluation of the  instructional program be devised and employed. 

(0) That the Commandant of the School request the Commandant of the Command 
and General Staff College, Tort Leavenworth, Kansas,  for permission to detail the officer- 
ln-charge of  instructor guidance, and an assistant if possible, to audit the instructor 
guidance course to be given there during the summer of l^S. 

6.      Student Selection and Guidance    (Chapter VII) 

a. SuTimary of the findings.    Prerequlaitee for attendance at the various oourees 
at The Adjutant General's School have not been establiahed on a valid basis in relation to 
requirements for suoceesful performance of duties  in the various MüS's for which training 
Is given.    Such prerequisites as have been established are based upon  "expert" opinion as to 
what constitutes desirable qualifications.    Selection of students who meet the established 
mlnlmura qualifications  is dependent nore upon immediate availability of puraonnel for assign- 
ment to School in order to meet established quotas than it is upon the possession of the 
necessary suitable qualifications and interest in undertaking the training for assignment 
to duties in a particular MOS.    In some enlisted courses, the percentage oi* volunteers for 
training in a particular MX is high, and as a consequence,  interest in training is high and 
student morale  is excellent.    In other courses,  student morale  is poor.    Primarily needed are 
the results of personnel research which is currently In progress at the Department of the 
Army.   This research will relate MOS requirements to personnel selection and will furnish 
a more valid set of qualifications as prerequisites for selecting personnel to attend the 
various courses at the School.    There is needed a basis for a more orderly system of selec- 
tion for attendance at the School them exists at the present time.    An   nventory test should 
be developed on an experimental basis to be given students entering eaoa course.    Such a test 
Is needed to determine data regarding the qualifications of students.    Also,  it will be 
useful in determining what  level of Instruction Is needed for students entering the various 
courses.    In conjunction with the faculty advisory system, a student guldarce service  is 
needed to render diagnostic and remedial services in the area of educational counseling. 

b. Recommendations 

(1) That representation be made to the Department of the Army of the urgent 
need for research in order to establish more precisely qualifications for selection of per- 
sonnel to attend the various courses at The Adjutant General's School and for determination 
of an orderly system of attendance for those personnel whose Army careers will be furthered 
by doing so. 
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(7) That duplicate catalagues of available training aids be established In 
the School Library and that appropriate sut ecta be extracted to establish separate ceta- 
logues In each Department. 

10. Library    (Chapter XI) 

a. Summary of the findings.    The Library  Is hovwed as adequately as posulble, 
considering the physical facilities available at the School.    Its use, as presently con- 
ceived,  Is primarily for recreational reading.    One small reference room has been ret aside 
for technical materlale needed by Instructors in preparing to give  instruction.    A reorien- 
tation toward the purposee which the Library should serve should be made.    It should become 
an integral factor in the educational program of the School.    To this end, the pravisions 
of AB 350-110 concerning a school library  should be  implemented by the employment of a 
civilian profesBlonal librarian and the appointment of a faculty library committee. 

b. Recommendationa 

(1) That the provisions of AR 35^-110 concerning a school library be 
implemented with the 

(a) Employment of a trained civilian librarian on a permanent basl^. 

(b) The appointment of a library committee to supervise and to plan 
the use of the Library. 

(2) That the School Library be developed along the lines of becoming an 
integral part of the educational program as well as a recreational reading center. 

11. The Evaluation Program (Chapter XII) 

a. Summary of the findings. The present examination program serves the purpose 
only of determining grades upon which students can be passed or failed in their respective 
courses. Examinations are unrelated to the purported training missions in the various 
courses. They do not give a true evaluation of how well students are prepared to undertake 
duties for which they supposedly have been trained. The examinations are objective In 
nature and are composod of items which test knowledge of a miscellaneous collection of iso- 
lated and unrelated facts. Final class standings, as based upon the present examination 
program, are unreliable and invalid for indicating the true worth of students. The services 
of a professionally trained test technician obviously is needed very much. The purpose 
which examinations should serve should be examined in relation to training requiretoents of 
the various MOS's for which the courses offer instruction. Ways and means need to be devised 
for examinations to serve the purpose of evaluating students' progress at various stages 
in the training programs. The mechanics of the examination system need to bo revised in 
order to provide better methods for preparing and interpreting examinations. Finally, for 
officer students, nore attention should be given to observing special aptitudes for reporting 
purposes on the Academic Report required under the provisions of AR 600-185. 

b. Recommendations 

(1) That the purposes and Mthods of the evaluation program at the School 
be re-examined with the view that examinations are to measure the accomplishment of the 
mission of a course, rather than measure the immediate rote mastery of information. The 
evaluation program should subsequently be reorganized as an  integral part of a more func- 
tional educational program in the various courses of instruction. 

(2) That a civilian personnel technician who is a specialist in tests and 
measurements be employdd as a member of th'- Analysis and Review Section. 

(5) That test preparation be placed in the hands of departmental committees 
subject to review by the Analysis and Review Section. 
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(^)    That a greater variety of objeotlvo teot forma be utilized oonoonont 
with the purpoeee to be served by the evaluation program at the School, 

(5) That In place of the preeent grading Byatera a standard score Byatem for 
Interpreting teat reaulta be employed. 

(6) That a teat Item file be organized and kept current on the basis of 
statistical  Item analyses. 

(7) That more significance be attached to the provialona In AB 600-185 
for rendering Academic Reports for officer students by developing methods for observing 
special aptltudea of Importance. 

12. Zxtenolon Couraea     (Chapter XIII) 

a. Summary of the findings.   Duplication of effort exists In Extension Depart- 
ment personnel and the toachln« staff.   Both prepare the sane material for inatruotlonal 
purposes, the former for Inclusion in correapondence couraea, and the latter for preaentatlon 
In the classroom.    With addltonal tine allotted to them for the purpose, resident Instructore 
could veil prepare the same material for Inclusion In correspondence courses which they pre- 
pare originally for classroom preaentatlon.    The correapondence courses which have been 
prepared at the School could be Improved markpdly by converting the present eaaay-type 
exerolaes Into objective-type exercises of sequentially graded difficulty.    At least one 
problem requiring independent study and creative work on the part of the student should 
culminate the work In each aub-course.   The administration of the correspondence couraea la 
exemplary for efficiency and la to be highly commended, 

b. Recommendatlona 

(1) That the writing and the revlalon of lessons,  sub-coursea, and courses of 
the Extension Department at The Adjutant General's School be the responalblllty and part of 
the duty of the Instructora who teach the aame unlta In the resident courses. 

(2) That wherever possible, the present leason requirements which require 
preparation of essay-type answers be converted to objective-type exercises. 

(5)    That the student, after progressing through problems of increasing 
difficulty,  climax each correspondence sub-course with at least one problem requiring some 
Independent study and creative work. 

(k)    That the writing and revlalon of technical manualp, field manuals, and 
other Department of the Army publications and the conduct of special studies directed by 
higher authority be aaalgned to the proposed Analysis and Review Section. 

13. Welfare of Enllated Students    (Chapter XIV) 

a.    Summary of the findings.    Provisions for the welfare of enlisted students 
attending the School are excellent under the olroumatancea which prevail.   The administrative 
staff of the School is conscious of the needs of enlisted students and Is Interested in 
promoting the varloua aspects Involved In providing for their welfare.   Barracks are as 
comfortable as they can be made.    Company messes are well managed.    The quality of the food 
Is excellent.   The mesa halls have been made bright and cheery.    Few complalnta were received 
from students, who for the moat part spoke hl^ily of the efforta being made In their behalf. 
A whole day Is devoted to a student orientation program when students first arrive.   There la 
need for a student handbook.    The one obviously undesirable practice Is denying Class A pass 
privileges to students  If their academic work Is unsatisfactory. 
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b,    Final Recommendation 

That a follow-up surrey of The Adjutant General's School be  Initiated and 
conducted by The Adjutant General's Office sometime between 1 July and 1 December I9U9 to 
determine what progress will have been made  In Implementing the recomaendatlons set forth 
In this report and In what ways the recommendations should be modified In the light of the 
conditions which will exist at the time of the follow-up survey. 
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overhead radiators, and,  in general, all featuree which are undesirable for a claesroom, 
although they may serve quite suitably and adequately for varehouelng purposes.    Especially 
notable and undesirable Is the lack: of acoufitlcal sound control .    Consequently,  classes are 
disturbed constantly by noises such as voices, opening and closing of doors,  leaky radiators, 
operating business machines, and the like. 

k.    Are the classrooms properly furnished? 

Claasroome In general are equipped with a table or a desk for each student.    They 
have a medium sized blackboard located usually at one side of the front wall In back of the 
instructor's rostrum.   The lecture platform Is elevated some two feet from the floor and 
lecterns are provided.   Space is available In front of the claBurooms for charts, maps, 
projection screens and other paraphernalia utilized as instructional aids.    Each of them will 
accommodate 35 students comfortably and conveniently without crowding.    A few will accommo- 
date 50 students as easily.    The classroom used for the Advanced Adjutant General Officers' 
Course is equipped with sliding panels on the side of the instructor's platform for use In 
arranging Instructional aids in classroom presentations.    Projection equipment la available 
and classrooms can be sufficiently darkened to pe. ^it its use.    In general, the classrooms 
can be rated as being well equipped for carrying on the typical everyday inetructlon which 
la given at the School. 

5. Are classrocns adequately lighted? 

Many of the classrooms are equipped with fluorescent lighting.    Care has been 
exercised In planning so that auch lighting has been provided where moat needed.    Otherwise, 
exterior lighting and drop light fixtures with incandescent bulbs of sufficient wattage 
furnish adequate lighting in all the clasarooms with the exception, as noted above,of the 
classrooms used in the Machine Records Accounting Courses. 

6. Are classrooms comfortably heated during cold weather? 

The answer to this question is an unqualiried   "No."   Classrooms are either too 
cold In the morning because newly built fires do not generate sufficient heat prior to the 
time when the first class meets, or they are too hot as the day wears on because the fires 
must be maintained at full blast in order to keep them burning.    It should be explained in 
this connection that, because of the type of soft coal burned, fires cannot be banked. 
They require constant attention and must be fired steadily and kept burning at a white heat, 
or they will die out quickly.    Thermostatic control Is practically impossible.    In addition 
to the poor quality of soft coal burned which makes thermostatic control unfeasible, very 
few of the thermostats are in working order.    Then too, they are usually placed on the wall 
separating the furnace room from the main room which is the warmest spot where they could be 
located.    The heating situation, therefore, causes considerable interference with normal 
classroom aotlvitlea during the winter months. 

7. Are classrooms reasonably comfortable for occupancy in warm weather? 

The one-story classrooms are not comfortable during warm weather.    Cross venti- 
lation can be obtained, but there la little dead air space between the room and the roof. 
Consequently, there is nothing to prevent the sun heating the room by directly warming the 
air in the room.   The classrooms located on the first floor In the two-story barracks   will 
be relatively more comfortable during warm weather.    Considerable discomfort with Its 
resultant distracting effects is serious during the Bummer months. 

8. Are the classrooms readily accessible In relation to the living quarters of the 
students? 

As can be seen from the map in Figure 3, the students'   living quarters are a con- 
siderable distance from the classrooms.    Under good weather conditions,this la not a 
handicap.    In fact, the walk to and from the classrooms can be considered a healthy relief 
from sitting in the classroom for unduly long periods of time.    In bad weather, It Is an 
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undeolroble feature  of the physical arrangement of the echool facliltloB.    Students  come 
Into the claeeroom wot, thoroughly chllldd, or overheated, ae the caee may be. 

9.    Are  the claeerooma conveniently located  In relation to the offices of the staff 
and faculty membere? 

The offices of the staff and faculty are  located an oven greater distance from the 
claaeroom buildings than are the living quarters of the students.    Several disadvantages 
result from having the offices of the staff and faculty so widely separated from the class- 
rooms.    If each member of the staff and faculty were to visit a classraom at least once a 
day,  each would spend on an average of at least a half hour In walking.    Since many members 
use private cars for transportation from office to clasBroom and back,  on the average, not 
as much time Is actually spent.    However, there are many staff and faculty members whose 
duties require numerous trips to and from the claesrooms each day If they are to carry out 
their proper administrative and supervisory duties.    In such cases, they either spend a con- 
siderable proportion of their working day in traveling, or they remain in their offices 
attending to administrative details at tho expense of supervision, even though the latter 
may be a more important aspect of their duties.    The distance between offices and classrooma, 
therefore,  Is considered to be excessive and is a handicap to the staff and faculty in per- 
forming the duties which are expected of them. 

10. Is there sufficient office space for staff and faculty members? 

There  is sufficient office space available for staff and faculty.    The head- 
quarters occupies a group of buildings originally designed to serve as a division hoad- 
quarters     (See Rrontlspieco).    Faculty offices,  for  the most part, occupy one story buildings 
originally designed to serve as battalion hnadquartere.    Except for the scattering and the 
distance between offices and classrooms, the provisions for office space ore adequate. 

11. Is there adequate maintenance of buildings? 

For the maintenance of utilitleE such as plumbing, painting,  lighting, and the 
like, the School is dependent upon the post.    Shortages of personnel on the poet make such 
services extremely slow.    Work orders for maintenance serviceB are backlogged at a very 
serious rate.    In general, maintenance of the buildings by the post Is  Inadequate.    This 
situation puts an added burden upon the limited overhead personnel of the School to perform 
emergency and temporary maintenance which the post is obligated to do, but cannot furnish 
when needed. 

II.       OBSERVATIONS 

1. The location and the facilities of the School have been examined at length and in 
detail because a good location and an adequate and proper physical plant for tae School are 
fundamentally important inasmuch as they either facilitate or Interfere with the conduct of 
its training missions.    In this  instance,  the  location of The Adjutant General'a School at 
Camp Lee, Virginia, is a poor one, both from the standpoint of convenience and of the physi- 
cal facllltleB available for housing it. 

2. As will be brought out clearly later  In this report,  the nature of the training 
mldslon of the school requires a location which Is readily acceofllble to outside resources 
which can be utilized in developing units  of instruction in pei-sonnel management and office 
managemont.    Such necessary facilltleQ are the resources of unlversitlee,  indaatrlal plants, 
and business concerns.   None of these resources Ifa available within a reasombla distance of 
Cfimp Lee, Virginia.    Furthermore, transportation to and from tho post is difficult. 
Visiting lecturers from within and without the Army are Important in carrying out certain 
aspects of the  instruction given at the School.    More of tham could be obtained  If the 
School were located near a large metropolitan center where transportation fac!litlee would 
be better and more convenient than they are at present.    Busy and Important people whose 
contrlhutions would be a real asset to the work of the School hesitate to make  the long trip 
Just to present a one or two hour lecture.     If the School were located near a metropolitan 

-  19 - 



mmmm 

center,  guest epeakoro  of note and of recognized eminence  In their respective fields could 
be obtained more readily and would render distinct contributions to the  Infltructlon given 
at tho School.     Particularly Important  Is a location near a university,or universities, 
which are   recognized  for their courses  In  personnel psychology, personnel management, and 
buslnoOQ administration. 

a.    It Is desirable that the opportunity eilst for students to observe good office 
and personnel management practices  In an Army Installation and to have the opportunity for 
supervised practice ae part of their training programs.    There Is probably no one Army post 
which provides all the situations which Illustrate  the teaching at the School.    However,  In 
selecting a location for tho School, this requirement should be kept In mind and,  other 
thln«e being equal,  the post which provides  the most suitable opportunities for observation 
and oupervised practice  is to be preferred. 

3.    In terms of the facllitieB available to The Adjutant General's School at Camp Lee, 
Virginia,  it  is a meet unsuitable post for the location of the School.    The School would be 
better situated if it were located on a post devoted solely to Adjutant General's Department 
training facilities.     It needs permanent buildings of a type which are adapted specifically 
for the conduct of a school or which could be adapted readily for that purpose.    Fort 
Sheridan,  IlllnoiB; Fort Tilden, New York; Fort Hayes, Ohio; or Fort Tctten,  New York; are 
examplee of posts which would be suitable locations for an Adjutant General's Department 
training center, both from the standpoint of location near a large metropolitan center and 
from the availability of suitable permanent buildings vhich could be adapted for School use. 
Although there  is a 15-year building program planned for Camp Lee, Virginia,  It will be a 
considerable period of time before The Adjutant General's School is adequately provided with 
suitable buildings.    Meanwhile, the maintenance of the present buildings as a plant adequate 
for a School Is almost a hopeless task as well as an etpenslve one.    At the best, for a 
period of years,  if the School Is continued at Camp Lee,  the facilities available will bo 
only renovated wooden hulldlngs which appear to be deteriorating faster tnan their upkeep 
can be maintained. 

k.    If the activities of The Adjutant General's Department as presently constituted 
are to continue as a permanent feature of the organization of the Army,  it la considered 
essential that a proper training center be available to emphasize and to dignify its  impor- 
tance in the eyes of all Army personnel and of Adjutant General's Department personnel in 
particular.    Since the founding of The Adjutant General's School at the Army War College, 
it hfia never enjoyed the reputation and the respect that the Importance of its mission 
deserves.    Adverse oriticlem of the School's effort has been constant throughout its history. 
A "second-hand"  location for the School, which is the test that Camp Lee, Virginia, can 
afford it, now or probably in the future, will not contribute to efforts to enhance its 
effectiveness with resultant improvement in its reputation.    If responsibility for carrying 
out the administrative and personnel policy of the Army is to continue to be an important 
responsibility of The Adjutant General's Department,  proper and entirely adequate training 
facilities are warranted.    It cannot be emphasized too strongly that in order for training 
of Adjutant General's Department personnel to achieve the desired objectives,  suitable 
training facilities  in a desirable location are required.    The Survey Commission assumes 
that the training mission of The Adjutant General's Department is of sufficient importance. 
In relation to the mission of the Army as a whole, to Justify the establishment of an Adju- 
tant General's Department Training Center at a suitable post devoted solely to the purpose. 

5.    The Survey CommiBsion considers that the location and the physical facilities of 
The Adjutant General's School are most serious impediments to tho effective and efficient 
accomplishment of its training mission.    Numerous times during the conduct of the survey 
the Commission consistently came face-to-face with two facts: 

a.    Present practices in organization, administration, instruction, supervision of 
instruction, staffing, duty asBignments, and the Ilk», are necessary under the conditions. 

conditions. 
b.    Improvement or correction of an eiletlng practice is not feasible under the 
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6,    Many of the Survey CommlBelon'B suggeatlone and recommendatlonB which are to 
follow In thle report etre predicated either In whole or In part on the assumption that some 
improvement In location and physical plant must be accomplished. 

III.    RECCMMEHDAIICKS 

1, That an Adjutant General's Training Center be eetabllshed on a post where there are 
permanent type buildings which oar be converted to suitable facilities for the conduct of a 
school. 

2. That the post selected should be near a metropolitan center, where large Indus- 
trial and business concerns are located and where a university with work of recognized 
standing In the fields of personnel psychology, personnel management, and business adminis- 
tration le eetabllehed. 

a.    The post also should provide as much opportunity as possible for the observa- 
tion of and supervised practice in office and personnel management procedures which are 
typical of the Army situations for which students are being trained. 
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Bupervlelon of  the Training Division.    He mak«H aBBignmente and reaBBlgninenta of  perBonnel 
within the Training Division.    He  Bupervlees  Instruction and training of personnel pursuing 
the varloue ccurees of  Inetructlon.    He Issues direct.ves to the varloue course directors 
and depart   "it heads regarding the admlnletratlon of the training program and the teaching 
of subject matter.    He  Inspects cLassroom Instruction and supervises the development of new 
teaching techniques and teaching aids.    He coordinates with the School Executive on all 
matters affecting the training mieBion of the School which are the responaibillty of,  or 
require action by,  the School Battalion. 

b. The School Secretary performs various administrative functions for the Training 
Division.    Operating in the Office of the School Secretary are the noceBsary sections to 
perform such functions as mimeographing, grading, and recording results of examinations; 
mimeographing schedules of  instruction; furnishing academic supplies;   operating the book 
department;  obtaining,   preparing,  and  Issuing necessary reference materials for students; 
and maintaining the academic records for the School. 

-, 
c. The Aselstant Director of Inetructlon functions as the Officer-in-Charge of 

Instructor Guidance.    This officer performs specific functions as follows: 

(1) Supervises the  instruction and the training of new instructars. 

(2) Analyzes various types of  instruction in relation to the prescribed detailed 
programs of Instruction as scheduled. 

(3) Determines instructional needs and arranges for training facilities and 
materials.    (Visual Training Section Is directly under this officer). 

{h)    Provides continuous training of instructor personnel. 

(5) Coordinatet, with department heads in matters pertinent to their respective 
functions and to the training directives issued by the Director of Train- 
ing. 

(6) Coordinates with the School Secretary on matters pertinent to admlnletra- 
tlve policies and procedures which affect methods and techniques of  in- 
etructlon. 

(7) Performs other functions, as directed by the Director of Training, which 
will promote more effective instruction. 

(8) Supervises the administration of  the School Library. 

(9) Supervises the conduct of the Troop Information Program. 

d. The Executive Officer, Adjutant, Personnel Officer, and other administrative 
officers with their respective staffs, carry on the usual duties characteristic of such 
positlons in any Army organization. 

e. The School Battalion, with its officers and enlisted personnel,  performs the 
necessary administrative and housekeeping duties for personnel assigned to and quartered at 
the Schoc 1. 

II.   nTCTRYATTOWR 

1.    Department heads direct and supervise the  operation of their respective departments 
and the personnel assigned to then.    They assign inetructors for scheduled instruction in 
accordance with the directives received from the Director of Training.    Department heads 
maintain a master schedule of that part of each course charged to their respective depart- 
ments,  showing subject,  date of presentation, and instructor assigned.    They are responsible 
for the preparation and presentation of subject matter based upon the directives which they 
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receive.    Course dlrectora cooparato with and asBlet department heads, when called upon to 
do BO,   In regard to matters portalnln« to an^  particular course.    The department heads 
notify course directors which  Instructors are to be assigned to each subject as far  In ad- 
vance as possible,  but the rule  1B that such notice shall be given no later than one week 
prior to a scheduled presentation.    Department heads are responelble for the proper presenta- 
tion,  coordination,  and final approval of lesson plans on each subject charged to their 
respective departments.    In case of doubt as to complete or proper coverage of subject 
matter, the department head confers with the course director concerned.    Mattere that cannot 
be resolved In such a manner will be referred to the Director of Training for a decision. 
A sample lesson plan will be found In Appendix D.    Department heads are euppoeed to schedule 
themselves for such claBsroom presentations aa may be feasible,   primarily  In an effort to 
equalize the Instructor load and to make use of special qualifications which they may 
poseees.    It Is apparent from the foregoing description of duties that, department heads 
play the major role  In the School  Inaofar as presentation of subject matter is concerned. 
It 1B through their understanding, background of  Information,  experience,  and training that 
the material presented  In claeses galne perspective.    In practice,  department heads are the 
flnax arbiters of what should be presented In class by the  Instructors under their super- 
vision.    To perform their function successfully,  they have relatively little organized 
asBlstance.    There  Is no group to which they can present probleme which arise In the normal 
process of attempting to decide what facts, viewpoints,  generalizations,  and concluelonB 
should be presented In teaching the topics for which their Inetructore are scheduled In the 
various programs of  Instruction.    Furthermore,  they are not In a position to take an over-all 
view of the relation of their subject matter to the training mlöelon or the School.    They 
lack precise definition of training objectivee.    There  is no guidance aa to what constitutes 
an effective selection and presentation of available knowledge  in relation to the purposes 
of  the various courBee.     (See Chapter VIII.) 

2.    Course directors are  selected and appointed from membors of  the  staff and faculty 
by the Director of Training,  with the approval of  the Commandant.    For  purpose of record only, 
couroe directors are  carried as membere of that department of  the Training Division which 
has  primary  interest   in the  course of   instruction they are  to manage.    A department head 
has no command responBibllity  in connection with a course director assigned to his depart- 
ment.    On all training matters course directors are directly reoponalble  to the Director 
of Training.    Thoy are charged with the  Implementation of approved programs of  Instruction 
pertaining to their respective coureea.    For an approved program of  inntructlon,  a course 
director submits to the Director of Training and to the department head concerned,  a direc- 
tive for each phase of the program to be assigned to a particular department.    Directives 
Include the number of the topico scheduled,  the type of   instruction (whether it ie to be 
conference,   lecture, map exercise,  or other),  the hours of  instruction required,  titles of 
speciflo subjects,  ecopes of  instrnctlon, dates when examination questions are due,  and all 
pertinent references  to be used  in preparing instruction.    Course directors attend such 
classroom Instruction aa  their workloads  permit.    Corrective supervision pertaining to the 
methods of  presentation,  use of  training aids,  and the  like,  are not the  concern of  course 
directors.    A room has been equipped with specially designed boards for maintaining master 
schedules for all courses.    The course directors meet there each Friday and plan their 
respective course schedules for the fourth week in advance.    Overlapping in the scheduling 
of the same topics tc be taught in different courses can bo avoided by these conferencoe. 
After the new schedule  is posted,  the department hoade then visit the room and make aaelgn- 
ments of Instructors.    The School Secretary and necessary clerical staff go to the room and 
copy the schedule for reproduction and distribution.    Each schedule shows the claseroom, 
date and claae periods,  subjects,  types of inetruction,   inatructors, and study references. 
A sample of a classroom schedule  is shown in Appendix E. 

a.    Although the function of the course directors,  as described,  appears to be a 
logical one for conducting instruction in a highly organized manner,  in practice  it la 
cumbersome and difficult to manage.    The practice of having course directors separate from 
department heads results  in much duplication of effort.    Although coordination of the work 
of course dlrectora and department heads under the present circumatancee usually is effected 
because of congenial personalitiea  Involved,   it is a type of  organization which readily 
could result In many complications which would need to be referred to the Director of Train- 
ing for resolution. 
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TAB1Z I 

PERCENTAGE OF  INSTRUCTIONAL LOAD BK IKPAimBNTS FC« JACH CÜUHSI 

Advanced Adjutant General 
Officers'  Courae 

Adminis- 
tration 
Department 

Claaalfl- 
oatlon 
Department 

Combined 
Anaa 
Department 

Machine 
Accounting 
Department 

Correction 
Department 

Non-Departmenta       { 
(TIP, Guest», PT, 
Condfa Tine, Etc) 

kk 9 10 2 - 35 

Associate Basic Adjutant 
General Officers'  Courae 69 8 - 2 1 20                 j 

Officers' Correctional 
Cuatodlal Methodfl Course - - - - 87 13 

Officers' Recruiting 
Inetructors Course 80 5.1» - - - 1U.6           j 

Officers'  Personnel 
Management Courae - 95 - - 5              i 

Enlisted Recruiting 
Instructors' Co-u-se 80 5A . - \k.e 

Enlisted Correctional 
Cuatodtal Methods Course - - . - 90 10 

Enlisted Basic 
Classification Course 22 60 . 1 - 17               j 

unlisted Personnel 
VtmEw":enent Course IT 65 - 1 - 17               { 

Advanced Enlisted 
Administration Course 79 6 . 1 - Ik               j 

Enlisted Administrative 
Technician Course 77 8 - 2 - 13              1 

Enlisted Machine 
Accounting Course - - - 97 - 3              j 

Percentage of Total In- 
structional Load for all 
courses Jan U8 - Jun US 

33 16.3 1 10 25.2 11».5 
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b.    What has been Bald about the lack of guidance to department hoada In determining 
appr  .jrlate and effective  preeontatlon of BubJ^cte,  applies vlth equal effect,   If not more 
BO,  to course directors when they are requested to prepare new programs of  Instruction,  or to 
revise old ones.     It cannot be emphasized too strongly that a clear picture  of the training 
objective for each course and a complete understanding of what each course   Is to achieve are 
needed.     (See Chapter VIII.)    The proposed Annlysls and Review Section (see bolow) will be 
better able to perform this function than are course directors. 

3.    Except for the necessity of having one   person responelble for all the administrative 
details which are  Involved  in carrying out a program of  Instruction,  there does not appear to 
be any real need for course directors separate from department heads.    Inspection of Table I 
shows that the various courses fall primarily within the instructional provinces of the 
various departments, because all departments, with the exception of the Administration De- 
partment, have clear-cut subject matter fields.    The Administration Department, at present, 
encompasees all subjects which affect the organization and functioning of the Army from the 
administrative standpoint,  plus the recruiting and the clerical courses.    By establishing 
separate departments for recruiting methods and clerical training,  each department vlll then 
have practically all of  the ou. 'tcta Included In the separate coureea of  Instruction which 
could be placed under their eur/e'.1 lance.   The Administration Department will encompass those 
subjects which are given primarily  In the Advanced Adjutant General Officers', the Associate 
Basic Officers',  the Enlisted Administrative Technician (M06 816),  and the Enlisted Advanced 
Administration (MOS 502) Courses.    The Classification Department could become responsible for 
the Officers'   Personnel Management,   the Enlisted Personnel Management (MOS 290), and the En- 
listed Basic Classification (MOS 275) Courses.    The Machine Accounting Department is already 
solely responsible for the Enlisted Machine Accounting (MOS koo) Course.    The Correctional 
Custodial Methods Department also is responsible solely for the Officers'  Correctional Cus- 
todial Methods and the Enlisted Correctional Custodial Methods (MOS 1677) Courses.    The Re- 
cruiting Methods Department could be responsible for the Officers' Becrultlng Instructor and 
the Enlisted Recruiting Instructors  (MOS 327^) Courses.    The Clerical Department could be 
responsible for the training courees for Stenographers (MOS 213) and Clerk-Typists (MX ^05), 
which are to be transferred from the Quartermaster School to The Adjutant General's 1. chool 
In the near future.    The elimination of separate course directors and the assumption of their 
reaponslblllties by the department head primarily concerned would leave only the Combined 
Arms Department without a course of  Its own.    The Combined Arms Department Is charged with 
required Instruction dealing with various aspects of military operations aa distinct from 
purely military functions.    This department exists primarily to implement the  provisions of 
DA Memo 350-5-'*,  15 March 19^8, Common Subjects, Branch Advanced Courses, which requires all 
Army schools to give certain specified common subjects  in advanced courses.    The various 
courses of instruction at the School are designed to train personnel to perform military 
functions which are the responsibility of The Adjutant General's Department.    Instruction In 
military operations  Is given only where it it necessary to relate the performance of the 
mllitflry functions of The Adjutant General's Department to the military operations of the 
Amy as a whole.    The Combined Arms Department,   in any case,  therefore, will continue to 
service all courses where such instruction is needed.    To call upon that department, as well 
as upon other departments,  for minor portions of the subjects given in any of the programs 
of  Instruction, does not require the services of a course director as long ae primary re- 
sponsibility for the various courses are assigned to department heads who have the major 
portion of the subjects given in a partioular program of  instruction and,  therefore, a major 
interest In the course as a whole.    There can be a senior   instructor in a department in 
charge of the administrative details which currently are a major portion of  the reeponslbillty 
of a course director.    The consolidation of the work of course directors with that of a 
department head has several advantages: 

a. Eliminates duplication of efforts and places responsibility for the management 
of the conduct of instruction in one person Instead of two. 

b. Gives the responsibility for planning new programs of  instruction and the re- 
vision of current courses to department heads who, because of  their familiarity with subject 
matter and with effectiveness of   Instruktion for meeting the established training objectives, 
presumably are in a more favorable position to determine course content. 
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c. "Streamlluee"  the organlz'itlon for effoctlvo guldanc« and  Bupervlblon by reducing 
tbo numb«r of reepunalble officials reporting to the Director of Training. 

d. Reducee confualon on the  part of  the  Inetructore becauee they will be account- 
able  only to on« reeponalble chief. 

U.    The place and reeponBlblllty of  the   Inetructlonal etaff  In the  organliatlon of the 
School deserveB epeclal consideration.    In general,  Inetructore are reeponalble for the proper 
preBontatlon of such aubject matter as they are aaelgned at the  time and place scheduled. 
Upon being assigned a subject for preaenttttlon to a class,  they prepare,   In accordance with 
the directives on the subject, a lesson plan covering the method of  presentation,  scope, 
training aids Involved, and study references.    (See Appendix D for sample  lesson plan.)    If 
a directive  Indicates that an examination will be given on a particular subject,  they prepare. 
In conjunction with the leeaon plan,  the examination queatlona on the material Indicated. 
Lesson plans and examination material are then submitted  to the department head for approval. 
Upon approval of lesson plane and examination materials, a copy of the lesson plan is aent to 
the course director concerned and to the School Secretary.    Examination material le retained 
by the course director until such time ae needed for reproduction by the School Secretary. 
Based upon the approved lesson plan,  the actual classroom preeentatlnn is the sole reaponsl- 
billty of the  Instructor.    This  Includes arrangement with the Visual Training Aids Section 
for charts, maps, and other training aids, needed, as well as preparation of a complete e id 
effective oral presentation of the subject matter.    In order that Instruction In the several 
areas of  instruction will be coordinated and students can be advised, when occasion necoe- 
aitatee,  that certain points have been or will be covered more  in detail at earlier or later 
periods.   Instructors are supposed to familiarize themselves with the scope of the various 
subjects scheduled for presentation in the course.    The affectlveneus with which the School 
carries out Its training mission,  therefore,  rests finally with the  Individual  instructor. 
Unlesa the organization of the School  le such that it funnels all guidance nnd supervision 
toward the Individual Instructor,   it cannot be considered an effective one.    At the present 

Ime,  ar Instructor at the School la handicapped because: 

a. He has a dual responsibility tc a department head and to a course director. 
On one hand he must satisfy his department head In regard to tae content of his lesson plans; 
on the other hand,  he comes under the surveillance, even though it is not direct supervision, 
of a course director who Judges the effectiveness of his work in relation to a particular 
course.    He becomes  the unwilling victim of  such conflicts in viewpoint ae may exist between 
a department head and a course director, whether they be conscious ones  or unccnscloue ones, 
as reflected  In attitudes,  prejudices,  or beliefs; differences  In training and experience, 
depth of  insight into how a particular topic fits Into the whole training effort,  or   what- 
ever  other factors,  explicit or  Implicit, may be the cause. 

b. His Instructor guidance program is Inadequate to assist him in developing into an 
effective instructor.    (See Chapter VI.) 

c. He has no group in the school to which to turn for technical assistance in pre- 
paring hie subj'x'.t matter, both for presentation and for examination. 

5-    From all standpoints which have been considered, the present organization of the 
School cannot be considered an effective one for promoting the best possible instructional 
program.    There is a definite need for the entabllehment of an Analysis and Review Section 
under the Director of Training.    At the present time,  the Director of Training has Inade- 
quate asBistance In formulating the   over-all educational policies which govern and regulate 
the conduct of training at the School.    He has recourse only to conferences with the Assistant 
Director of Training, department heads, and course directors,  either individually or In 
groups.    They are busy and most concerned with the details of their own duties and cannot 
always render assistance on over-all educational policies In a manner which Is needed and 
desired.    In addition, the Director of Training, as Assistant Commandant of the School,  has 
a constant pressure of administrative duties, not to mention the public relations that he 
must maintain because of his position In greeting and arranging for the welfare of a constant 
stream of vlaltors to the School.    Furthermore, he cannot be expected to give extensive 
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jjereonal and analytical eufxirvlalon to the various coureeu and toplca  taught at the School 
with the   purjoee  of developing educational meaeureB designed  to  Improve  their effectlvenese. 
The  problem«   Involved are  too numeroue for one   Individual to consider.     The establishment 
of an Analysis and Review Section would give  the Director of Training an organization which 
can be  staffed with experts,  both military and civilian,  to assist him  in analyzing and  Im- 
proving the educational  program of  the School.     In general,   the Analyale and Review Section 
should serve for the Director of Training and have  the reaponslbllity for approving Instruc- 
tional plans, text and reference materials,  examinations, and the llke--eubject,  of course, 
tc final approval by the Director of Training.    Specifically,  the members of the Analysis 
and Review Section would perform the following functions: 

a. Coordinate training doctrine which la common to the various courses. 

b. Recommend changes  In training doctrine  for various  courees.     (See Chapter XVI.) 

c. Review instructional material prepared for the various courses to insure that 
a consistent training doctrine Is followed and that the Instruction of the various courses 
Is coordinated. 

d. Coordinate  Instructional activities when two or more departments hare conflict- 
ing or overlapping interests. 

e. Participate In committee meetings of the Instructional staff to insure that 
coordination is effected and that sound training doctrine and principles are followed. 

f. Maintain close relations with the School's l.'alson officer  In The Adjutant 
General's Office (See Chapter XVI),  other Army schooia, Arvy Installations,  appropriate 
research agenclea, schools of the other Armed Services, and civilian educational Institutions 
In order to keep abreast on . econt thought,  current progress, and trends  In the subject- 
matter taught at The Adjutant General's School and In educational methods being employed 
elsewhere. 

g. Review the inatructloiml methods and procedures of the School Including In- 
structor guidance, Instructional aids, and evaluation procedures and recomnend desirable 
changes.     (See Chapters IX and X.) 

h. Conduct Instructor guidance programa for new Instructors and the continuous 
training of old instructors.     (See Chapter VI.) 

1. Recommend necessary curriculum changes pertaining to Instruction given by the 
various departments.    (See Chapter VIII.) 

J.    Review periodically the organization of The Adjutnat General's School and 
recommend appropriate changes. 

k.    Conduct instruction In specified orientation subjects and In exceptional 
Instances where members of the section have special qualifications for particular subjects. 

1.    Prepare or review all instructional directives. 

m.    Evaluate the effectiveness of the instruction being given at the School by 
supervising the examination procedures.    This should include  Instruction and assistance in 
the preparation of examinations and the analysis of the results of the evaluation program. 
(See Chapter XII.) 

III. RECOMMENDATIONS 

1.    That the position of course director be eliminated and responsibility for administer- 
ing the separate courses be placed with the department heads providing the major portion of 
the subject-matter    Included in the courses. 
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2. That two new departmeate be created, namely, a Recruiting Methode Department and a 
Clerical Training Department, to relieve the Admlnletratlon Department of reaponalblllty In 
theae matters and to provide departments of primary Interest for training courses correspood- 
ing to them. 

3. That an Analysis and Bevlev Section be eetabllehed directly under the Director of 
Training (Assistant Commandant) to act as his staff with the primary function to furnish 
analyses of all phases of the educational program and to guide Its further development. 

28 

1 iHR 

;,l¥i!ii 1 r   null -i'  ll^i iHilMhn ,fctiL j:\Z.*tUäMitiäni±*-J■■ ■'-'■    •-Jl-il miTirtriM -.,.^^.^Ma^,.„f»VH-^«..u>-.......:^J^t|MM^M||.^mj..|.1|(|||^|8|.|^.|jg| 









■**■••*'■ w 
_^_. 

TABLE  II  (Continued) 

Faculty 
0 & 
W/O Enl BBD N-BBD Remarks                  • 

Director  of Training 
Assistant Commandant 

1 0 0 0 As Assistant Conmiflndant acts for the Commandant 
during his absence; as Director of Training,  under 
the direction of the Commandant,  has charge of 
Instruction and administration concerning  In- 
struction In the AG School. 

Assistant Director 
of Training 

1 1 0 0 Charged with training new Instructors and pro- 
viding consultant service to all Instructors  In 
the application of  teaching techniques.    Observes 
claesroom Instruction and recommends appropriate 
changes  In methods of presentation and use of 
Instructional aids.    Supervises activity of library 
and supervises training aids section. 

Course Directors 
Advanced Officers' 
Basic Associate 
Recruiting 
Adv Enl Adm & 
Enl Pars Tech 

Pers Mgmt 
Basic Class 
Off  Pare Mgmt        J 

5 
(1) 
(1) 
(1) 
(1) 

(1) 

0 
0 
0 
0 
0 

0 

2 
(1) 

(1) 

0 
0 
0 
0 
0 

0 

One officer for each of the courses listed charged 
with the preparation of programs of  Instruction, 
master schedule, and weekly schedule.    Supervises 
classroom presentation;  Is advisor to and super- 
vises  Individual students. 

Departments 
Administration 
Classification 
CCM 
MRU 
Combined Arms 
Extension 

65 
(22) 
(9) 

ilk) 
(3) 
(2) 

(15) 

32 
(10) 
(6) 
(6) 
(7) 
(1) 
(2) 

17 
(1) 
(1) 
(1) 
(1) 
(1) 

(12) 

0 
0 
0 
0 
0 
0 
0 

One officer Is director for each department of 
the School.    Each director Is responsible for 
preparation and presentation by the personnel 
assigned to his department of  Instructional 
material pertaining to his department.    Other 
duties of officer personnel Include serving on 
courts,  boards, etc., as required. 

Secretary 
Secretary 
Academic Records 

& Examinations 
Schedules 
Typing Pool 
Academic Supply 

3 
(1) 
(1) 

(1) 
0 
0 

8 
(2) 
(1) 

(1) 
0 

(1») 

11 
0 

(1) 

(1) 
(8) 
(1) 

0 
0 
0 

0 
0 
0 

Under the direction of the Director of Training 
performfl administrative functions pertaining to 
the Training Division,    Is responsible for 
academic records and examinations, publishing    of 
schedules, academic supply, and maintenance of 
typing pool.    PubllsheB accession lists on receipt 
of new material. 

Library and Visual 
Training Aide 

1 6 l 0 Officer In charge Is responsible for maintenance 
of library for students and Instruotcra and 
production,  storage, and distribution to Instruc- 
tors of visual aids.    Is responsible for provision 
of technical Information on construction and usage 
of visual aids and provision of photographic 
facilities for the AG School. 

Total Faculty 

Total Staff & 
Faculty 

76 

99 

47 

231 

31 

1*5 

0 

5 
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TABIZ II (Continued) 

THE BREAKDOWH OF GKABES & RATIMGS FOR OFFICERS, WARRAHT OFFICKES,  AND ENLISTED MED CURREDTLI ASSIGHED IS AS 
FOLLOWS: 

Officer« Warrant Offloera Fnllat« d 

Grado 1 23 
OraiXe 2 22 
Grade 3 19 
Grade b 31» 
Grade 5 51 
Grade 6 36 
Grade 7 2U 

Colonels 
Lt Colonele 
Major« 
Captain« 
let Lt« 
2d Lt« 

3 
15 
17 
26 
24 
2 

CWO 
WOJG 

TOTAIfi: 87 209 
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(2) The Company mess system requires considerable personnel to maintain It. 
The five enllBted masses at the School are excellent ones.    It le hardly 
likely that many of the mosses In the Army are better than they are.    From 
the standpoint of maintaining morale,  there Is no better system of messing 
men.    However, such a system requlreo more personnel to operate than would 
a large consolldated mess.    The uesses are being operated very economically 
with one officer as Food Service Supervisor and forty-two enlisted men, 
only because enlisted students do K.P. duty on a roster basis.    This, how- 
ever, takes then out of tnelr classoe for an average of one or two days 
during a course, depending upon the size of the class.    Ordinarily,  it 
would not be considered good educational practice to have personnel 
detailed for training in an intensive course    perform as mads attendants, 
but to avoid the practice, more personnel would have to be assigned to 
function as mess attendants.* 

(3) The actual number of instructore who appear on the classroom platforms is 
only 80.    With a student population estimated to remain fairly constant at 
around 7l+5> the ratio of students to inatructors is but a little over 9 to 
1.    The recognized ratio of the Manpower Board la 10 to 1.    The accepted 
ratio aasumee that the instructors and students are all engaged in the same 
course of instruction.    There are currently twelve different courses being 
given at the School.    Applying the accepted ratio against the authorized 
strength of each course would require bringing the instructor strength up 
to at least 85.    Table III shows the number of instructors who are needed 
for each course to accommodate the authorized student strength for that 
course.    These figures for number of Instructors needed are based upon only 
resident instructing.    If, as will be recommended in this report (See Chap- 
ter XIIl), resident Instructors will handle the extension course prepara- 
tion as well as the resident teaching, the yardstick of one instructor to 
every ten students will have to be lowered to take into account the addi- 
tional work which the preparation of extension courses Involves.    Addition 
of other courses at the school in the near future will require an in- 
creased personnel ceiling to handle them.** 

(k)    In no activity of the School could the Survey Commission find any per- 
sonnel who could be reduced with ut Impairing the effective function- 
ing of the activity.    The Extension Department,   to meet the established 
yardstick (Army Extension Course Conference, Fort Belvolr,  12-lU August 
I9U7) for carrying Its present and contemplated load In the  Immediate 
future, would require a total of kQ personnel.     It has, at present, 
29-    The Extension Department badly needs the additional help in order 
to maintain Its normal workload,  to prevent a backlog of lesscne from 
accumulating, and to undertake the necessary work needed to prepare 
the new courses which are not yet in preparation,  but should be. 

*   Most Army schools have school troops whose services are available for general house- 
keeping duties and the maintenance of the school facilities when engaged in demonstra- 
tion exercises in connection with the instructional program.    The Adjutant General's 
School is not fortunate enough to have such school troops available whose services can 
be utilized as needed. 

♦* Also to be taken into account is the fact that officer instructors perform additional 
duties on a roster basis as members of boards, duty officers, members of courts-martial, 
investigating officers,   inventory officers, and the like.    All such duties consume time 
which normally would be utilized in preparation of instructional materials. 
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TABI£ III 

NUMBER OF  INSTRUCTORS NEEDED PER  COURSE  AT 
THE ADJUTANT GENERAL'S SCHOOL 

(as baeed upon the DA Manpower Board's >ardetlck of  1 Instructor to everj 10 etudeats) 

COURSE Authorized Number of 
Student Strength InetructorB Needed 

30 3 
50 5 
30 3 
50 5 

50 5 
100 10 
100 10 
90 9 
50 5 

OFFICERS 
Advanced Adjutant General 
ABBOdated Baelc Adjutant General 
Correctional Custodial Methode 
Recruiting Instructors 

ENLISTED 
Advanced Administration (MOS 502) 
Baelc ClaBslflcation (MOS 275) 
Personnel Management (MOS 290) 
Machine Accounting (MOS 400) 
Recruiting Inetructora (MOS 327*0 
Correctional Custodial Methods 

(MOS 1677) 300 

Total 

30 

85 
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section,   Instructor guidance (methods and materials of Instruction), train- 
ing doctrine  (curriculum), and evaluation program (examinations, both for 
selection and aohlevemont).    All will function In coordination with Instruc- 
tional personnel as an Educational Policies Conmilttee for the School as a 
whole.    At least two of the personnel should be clvllianfl, namely, a 
peycho-educatlonal specialist (P-6) and a test technician (P-5).    Use of 
those clylllan experts will permit the handling of the Section's evaluation 
program phase of the work on a more permanent basis than la possible with 
military personnel on limited tours of duty.    Position descriptiorm for such 
poaitiona are set forth In Appendix F. 

(2) Additional positions are needed for key civilian inetructoifl.    (See Chapter 
V and Appendix F.) 

(3) An additional position is needed for a civilian profeselonal librarian. 
(See Chapter XI and Appendix F.) 

(k)    An additional position is needed for a civilian inatructional aids Super- 
visor.     (See Chapter X and Appendix F.) 

(5) Clerical posltionB must be added to those already established for the 
Extension Department.    It is estimated that 11 additional personnel are 
needed for an enrollment of 2,000 in extension courses. 

(6) If the School is to occupy its present facilities at Camp Leo for any 
extended period, an Increase of 10 men   a needed urgently for a service 
detachment to maintain utilities (carpenters, plumbers, painters, electri- 
cians, and the like). 

(7) In its present location, the authorization should be increased by at least 
25 to provide an adequate number of firemen during the winter months and 
general duty eoldiera for proper policing of the area during the late 
spring, summer, and early fall months.* 

(8) Instructor personnel should be increased to a ratio of at least 1 instructcr 
to every 8 students or fraction thereof authorized for attendance in a 
given course.    This increase is necessary to provide resident instructors 
tine to prepare extension courses,    (See Chapter XIII.)   Additional instruc- 
tor personnel should be authorized before the School undertakes to offer 
any nev resident coureos of instruction. 

3.   Can any positions currently eetabliahed be eliminated to effect aavings ji personnel? 

a.    Following out the recommendation that the position of Course Director be abolished 
(see Chapter III) will effect no saving in personnel.    Each department will require "the ser- 
vices of a person to supervise the adminlBtrative details of operating a course which they do 
not do at the present time.    The recommandatlon is made not with the idea of economy to be 
effected in saving the positions but in the interest of a more integrated administrative 
organization. 

It may be more feasible and desirable to employ civilian personnel to perform duties as 
firemen, Janitors, and yardmen.    However, the Survey Commission had no opportunity for 
determining the availability of potential civilian employees in the vicinity of Camp Lee 
for such duties. 
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t.    Propoeale to be made in thie r- tiorc to Improve the Instructional methode may at 
first require more time on the part of Instructor personnel to prepare than Is now spent. 
(See Chapter U.)    Furthermore, other eltuatlone constantly occur which create emergency 
needs for quickly adjusting the number of instructional personnel needed. 

k.    As soon as It becomes apparent to the administration at the School that Instructors 
must spend more than the forty hours a week normallji expected of them to perform their 
duties, the administration should be permitted to request and to receive an assignment of 
new instructor personnel. 

5. Where established yardetlckB can be applied to other actlvltlee carried on at the 
School, because they are of a nature where standards of performance can be established as 
valid, they should be retained.    However, a more practical and realistic  "yardstick" needs 
to be developed to estimate the needs for instructional personnel.    Such personnel are 
highly selected and considered especially q-allfled to Instruct.    They must be considered 
the essential group at the School.     It Is the group about which the administration must be 
particularly concerned.    The administration must be able, therefore, to adjust the number of 
instructors easily and readily at all times to meet the needs of the School.    To do so, they 
must have a procedure which Is sensitive to the needs and by which immediate adjustments can 
be made.   At the present time, personnel ceilings are rigidly set according to arbitrary 
yardsticks.    It is a major effort to adjust the celling to provide adequate Instructor per- 
sonnel when needed.   By the time a necessary Increase is granted, much damage has resulted from 
Ices in effectiveness of teaching because Instructor personnel is overworked.    It appears to 
the Commission, therefore, that administrative officials at the School must bo presumed to be 
responsible for determining their needs for Instructor personnel.    Provisions must be made so 
that upon their Judgment, it will be possible to Increase (or decrease) instructor personnel 
quickly aa needed in order to meet the demands of the situation. 

6. In order for The Adjutant General's School to be effective In preparing personnel 
to assume duties In various poßltlonß under the Jurlediction of The Adjutant General's 
Department, the School must have additional personnel.    A chain Is no stronger than Its 
wealcest link.    The work of the School as a whole llkevlse suffers when any one activity le 
not maintained properly.    For example, an Inadequate number of firemen means cold buildings. 
Cold buildings may mean that work cannot be undertaken at full efficiency.   The instructor's 
preparation may suffer, and of consequence, his presentation will be Inadequate.    If this 
situation occurs with frequency, the graduated student may find himself assigned to a duty 
for which he supposedly has been trained at The Adjutant General's School, but which he 
cannot handle because the instructor failed to give him the information, or, perhaps he was 
on K.P. duty the day pertinent information was presented In class, or    he may have been ill 
with a cold acquired by sleeping In a cold barracks building after coming from an overheated 
library.   All activities in the School represent an integrated whole when taken together in 
their relationships to each other.    If any are worth maintaining because they contribute to 
the effectiveness of the school as a training center, then they are worth maintaining 
adequately with a proper staff to carry them out at a high level of efficiency. 

7. If the School Is to carry out the recommendations made inthie report In the 
interest of improving its educational program, additional positions must be created and the 
staff expanded to fill them.    Such increase in personnel Is considered fully Justified by 
the Survey Commission as a result of its study of the education program of the School. 
Specific reasons for the expansion contemplated appear throughout this report.   At this 
point, It Is desired solely to emphasize the Importance to the overall functioning of the 
School and to the Improvement In the effectiveness of Its training specifically by providing 
an Increase In personnel celling in order to cover the additional personnel required to 
staff the new positions which are being recommended. 

8. The discussion of the personnel situation and the nesdf of The Adjutant General's 
School has been In relation to maintaining the School in its present location.    It is the 
only realistic frame of reference that the Conmlsslon bad upon which to base a discussion of 
the personnel situation at the School.    The Conmisslon desires that what has been said about 
the personnel situation at the School should not be taken as a detraction from Its 
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reconnaendatlon that the School should ba mo^tid f.-om Camp Lee, Virginia,  to a location with 
more auitable facilities for a School.    When auch a more ie brought about, the pereonnel 
etrength to maintain the varloua activltiee can be re-examined.    In any case, movinfi the 
School will not obviate the conaiderations vhlch have been oet forth in governing the baele 
for determining vbat are the epoclal poroonnel luieda of the School in relation to ita epeoi- 
flc training mission. 

9.    With the eatabliahment of the propoaed Analysis and Review Section (aee Chapter III), 
it will be poaalble to develop and Inaugurate a plan to utilize reserve officere eelected to 
aaaiat In the development of various phaaee of the educational program at the School.   There 
are many educational and psychological apeclallBte on college and unlveraity facultlea who 
hold reserve connnisslona and who would welcome  the opportunity to participate in a useful 
reserve capacity for anywhere from 15 to 90 days during the aummer montha.    Aa projects 
materialize in the work of the Amlyals and Review Section, additional aeelstance can be 
obtained in carrying them out by requeatlng such reserve officers to accept limited toure 
of duty for training at the School.    Their time would be devoted to study sind analyala of 
the varloua educational and  peychologlcal problems which concern the School and which would 
further the development of its educational program.    The reserve officere will profit from 
their experience and will be more valuable to the Army becauae of the training received In 
dealing with aome of its typical educational problems.    (The educational problema vhlch The 
Adjutant General's School hae are not peculiar to It, but are faced by other Army schools 
ae well.)    The Adjutant General's School will profit materially from the aeaistance of 
carefully selected reserve officers with a proper technical understanding of educational and 
psychological problema.    The solution of the School's educational problema will be speeded 
with an occaGiopally augmented ataff In the Analysis and Review Section, and the backlog of 
projects which develop normally out of regular work will be greatly reduced.    It should be 
planned to utilize the reserve officers aa a group during the aummer montha.    They can work 
ae oommltteeB on the varloua projecta,  and thereby combine their resourcea.    This plan will 
prove  to be a valuable aource of additional pereonnel for what ahould become a very important 
phase of work at the School. 

III.     RECCMMEMMTIONS 

1. That the personnel celling of The Adjutant General's School be increased to provide 
the necesaary personnel to maintain all of Its varloua activities at a high level of effi- 
ciency with especial reference to eliminating the use of student pereonnel on extra duty 
rosters when It Interferes with their attendance at classee. 

2. That additional poaitlona be authorized to provide technically trained personnel 
needed to improve the educational program of the School. 

a.    These posltlona  Include    a peycho-educational advieer and a pereonnel technician 
(testa and meaeurements) for the proposed Analysis and Review Section;  key civilian Instruc- 
tore; a profesalonfll librarian; and an instructional aids supervisor. 

3. That a more practical and realistic yardstick be determined for estimating the needs 
for inatructlonal personnel at the School and that requests for additional instructional 
pereonnel to meet emergency eltuatlona be evaluated in terms of the  Juatificationa submitted, 
even if the request exceeds the eetabliahed personnel celling. 

k.    That a plan be developed to augment the ataff of the proposed Analysia and Review 
Section during the summer months by utilizing reserve officere who are speclaliste  In 
education and psychology. 
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SKLECTICfJ  OF FACUIffY 

I.       CTJRRENT SCTUATIOj 

1.    What 1B the present procedure for the selection of  Inatructore  (officer and 
enlisted)? 

e.    Officer Inetructore:    Officer  Instructors are selected from among personnel 
being made available to the School by assignment authorities  in The Adjutant General's 
Office.    They come primarily from two eourcee,  namely,  officers returning from overseas 
service and from among graduates of The Adjutant General's School.    For potential officer 
instructors the Officers Qualification Records, DA AGO Form 66,  are forwarded to the 
School were they are reviewed.    If from the records an officer appears to have any suit- 
able qualifications to become an  instructor at the School,  his assignment  is requested. 
A few officers who have proven to be  outstanding staff members and  inatructors at the 
School were obtained from among personnel completing graduate courses  In personnel adminis- 
tration at various universities which they attended under the provision of WD Circular No. 
116,  19l*7. 

b.    Knliated Instructors:    Enlisted  Instructors are selected primarily from 
among available graduates of the various enlisted courses given at the School.    Any 
enlisted man attending the courses because he   is in the replacement stream is available, 
provided thet the School releases a man to take his place  In the replacement stref.m. 
Enlisted students who have been detailed to attend the School by their permanent organiza- 
tions are expected to return to  them, and the School naturally does not feel that it should 
pirate potentially desirable  instructors among such men. 

2,    What tu'v  >:he bases for the present selection procedure? 

a.    Officer Inatructors:    Chance availability of potentially desirable  instruc- 
tors  is about the only basis upon which the selection procedure starts for officer instruc- 
tors.    Little or no attempt  la made to locate officers who possess suitable qualifications 
to become  instructors and who express an Interest in teaching.    Aesignment of field-grade 
officers to the School is normally for a period of three years.    Company-grade officers are 
to be retained for a minimum of two years  (DA Circular 62, March 19^8).    This  is a new 
policy and  its effect has not as yet been realized.   Before the announcement of this polloy, 
assignment has been for an uncertain period of time and led the School to request asslgn- 
ment of officers "in desperation"  if their record appeared that they had the least modicum 
of ability which could be developed.    An officer who knows thflt  his tour of duty as an 
instructor at the School will be extremely limited, has little desire to prepare himself to 
become an effective  instructor.    He might have developed an interest  in teaching if his 
tour of duty were for a  longer period.    Turnover in officer  Instructors at the School has 
been unduly heavy (approximately 75^ since  1 July 1946) and the consequences  in lowering 
the effectiveness of  Instruction have been correspondingly severe.    The present viewpoint 
of moat officers toward the normal development of an Army career  Is that an assignment as 
an  Instructor at a service school is a  "time out" period.    There  is no career for teachers 
as such In the Army.    It  la difficult at best,  therefore,  to develop the necessary interest 
and to encourage the aoquialtlon of adequate teaching skills  in an officer assigned to a 
service school as an Instructor.    There are,  of course, former teachers  in the Army, but 
they now look forward to careers as officers, not as teachers.    When the relatively short 
period of apsifjament  is added  to the  career factor,   it must be  concluded that the present 
baais of aesignment of officer  instructors  is not conducive to obtaining well qualified and 
interested teachers. 
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own subject matter area .    To attract such a  person to the School, the Civil Service Grade 
,-uuat he ot least at the V-h throueh the P-6 levela.    (See Appendix F for position des- 
cription.)    Unless such (jrade IOTüIB  can bo obtained,   it   Is unlikely that persons  of the 
desired  calibre can be attracted to accept appolntmeats,   In vhlch case  It  la more desirable 
to contlnu» to use only military personnel as   Inntruotors.    Furthermore,  opportanlties m.ist 
be  provided for civilian Instructors to ma inta in and even extend their professional contacte 
whllf employed in an Army school.    Unless such provisions are made,   It would be undesirable 
to appoint  civilian  Instructors, because their morale wculd be low and they would seek the 
first  opportunity to accept employment elsewhere where they would  obtain the  contacts 
needed to stimulflte their continued growth and development In their chosen field of 
interest.    The appointment of civilian  instructors would have the further advantages of: 

a. Furnishing teaching personnel who are more expert in their respective subject- 
matter fields than military personnel are likely to be. 

b. Obtaining poraonnol whose careers are in the subject-matter field and for 
whom teaching is an aspect of furthering their professional career. 

o.     Identifying the teaching at the School with similar teaching being conducted 
at civilian educational institutiona. 

d.    Providing needed professional liaison between the School and civilian educa- 
tional institutions, business establlghmenta and Industrial concerns in areas presenting 
problems of   Initial concern. 

III.    RECOMMEOTATIORS 

1. That a research program be undertaken by the Department of the Army on the subject 
of selection, assignment, and promotion of officer and enlisted instructors at Army schools 
to determine specifically: 

a. Desirable qualificatione for effective and successful instructors. 

b. Instruments which uan be employed in selecting potentially successful 
instructors. 

o.    The place of instructors  in the career management program of the Army. 

d. Neoeeaary modifications  in personnel policy and management to insure that Army 
achools are provided with the beet possible Instructors. 

e. Proper allocation of grades to Army schools to insure that desirable  instruc- 
tors of a high calibre are assured of promotional pose lb lilt ies. 

2. That as rapidly as possible the staff of enlisted instruotors be increased to the 
point where enlisted courses are taught almost exclusively by them, provided that they are 
as well qualified to teach as are the available officer instructors. 

3. That a few key civilian instructors in the Civil Service Grades of ?-k through P-6 
be appointed to teach non-military subject matter provided: 

a.    That the civilian instructors should have, or be able to obtain, the necessary 
military background so that their teaching can be functionally related to military sltua- 
tlona. 
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CHAWKB VI 

TBAIUm} UF  DtöTRUCTOES 

I. THE  INSTRUCTOR GUIDANCE PROGRAM 

1.      What le the present program of InatructDr  training? 

At  the  present time,  there  le one officer  In charge of the  Instructor guidance 
prograni (Asetetant Director of Training).    There hap  tioen no organized program of  Instructor 
guidance.     It has been the practice at the Schojl  for  the offloer-ln-charge of Instructor 
guidance to work  Individually with new Instructors for a period of a week or two and then to 
have them audit claBsee for a period of time before beginning their Instructional duties. 
The program,  therefore,  has been very li-formal and  supposedly has been adapted to the needs 
of the new instructor  Insofar as the offlcer-ln-charge of  Instructor guidance could determine 
them.    Also, preliminary to beginning to teach or concurrently with  It, the practice has been 
to have the new Instructors audit the 19 class eeeelons on techniques of Instruction which 
are given In the Recruiting Instructors Course. 

guidance? 
What are the  plane for the further development of a program OT* Instructor 

The present offlcer-ln-charge of  Instructor guidance only recently has assumed 
this duty.    He  is a recently Integratöd officer and appears to be well equipped to develop an 
effective program of  Instructor guidance.    As a civilian, he was a public school administra- 
tor.    He recently completed a tour of duty as a graduate university student In personnel 
administration.    Hie Army experience.  In addition to his civilian experience, has given him 
a broad familiarity with training activities.    This officer furnished the Survey Commission 
with a plan for an Instructor guidance program, which In outline  Is as follows: 

a. To prepare a handbook, by topics,  on various methods of Instruction. 

b. To  give guidance In the preparation of lesson plans. 

0. To have each new Instructor make a recording under the direction of the 
speech Instructor. 

d. To have each new Instructor audit the  subjects conducted by those  Instructors 
considered the best  In the School, and to make critiques of the Instruction observed. 

e. To have each new Instructor assigned to a senior Instructor who will critique 
the new Instructor In regard to hie own Instruction. 

f. To conduct orientation courses for new instructors covering mainly the 
techniques of instruction now given in the course for training recruiting instructors. 

g. To conduct a continuing seminar meeting once every two to four weeks for the 
discussion of educational methoda and techniques. 

h.    To conduct a class visitation program whereby instructors will visit classes 
given by other instructors and subsequently tc   critique the methods of instruction observed. 

1. To make the speech instructor available for any recording and diagnostic 
work with any Instructor who wishes it or needs it. 
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c. Following thla,  a syatematlc program of claaaroom observation could be 
organized so  that new  Inatruotora could see the  current  Instructional practices  In uae.    Con- 
current with this,   they could be  preparing lesson plans  to  conduct the teaching for some 
spec'flced subject or subjects under the aupervlalon of  the regularly assigned Instructor. 
Group dlscusBlonQ could be scheduled throu^iout this period for the  purpose  of conducting 
critiques upon what they had observed  (with  Incidental profit to  the regular  instructors as 
part of their own continuous in-service  instructor training).    Their own performances should 
be critiqued by the regular instructors under whose supervision their first lessona were 
presented to  classes. 

d. The excellent facilities of the voice recording studio at the School  should 
be employed to make a voice recording for each new instructor and part of the speech 
Instructor's  time  should be devoted regularly to diagnostic work for the  instructor  guidance 
program. 

e. A final period of classes for new  instructors should be held to review the 
work TA to evaluate  their understanding of the various   instructional methoda suitable for 
application at The Adjutant General's School.    At  this time,   if the prospective  instructor 
does not demonstrate his  capability for handling  instruction at  the School, he should be 
reaeeigned without prejudice to his record. 

6. In the event  that block assignment of  instructors  la not feasible under current 
Army assignment policiea,  the program of  instructor guidance must be continued on an  indi- 
vidual basis.    To do  ao   in an effective manner will require an initial interview;  a program 
of reading and individual conferences with  Instructor guidance personnel;  class visitations; 
practice  instruction under the supervision of a senior Instructor;  and, final evaluation of 
effectiveneae as an instructor by  instructor guidance poraonnel.    Voice recordings and 
necessary diagnostic work should be conducted by the speech Instructor in the early part of 
this period.    The time spent with a new instructor on such an individual baaie can vary from 
a few days to  several  weeks, but ordinarily should require from two to four weeks.     If he 
cannot adapt within such a period of time he should be reassigned.     It is a disservice to an 
Individual to  retain him  in an assignment for which he  cannot demonstrate a capacity  to  learn 
the necesoary elements and manifest the requisite  interest within a reasonable period of 
time.     It also unnecessarily takes up the time of  staff  personnel charged with his training 
and supervision.    The Survey Commission considers  the program for orienting new inatructors 
Individually to be less desirable than the group program discussed above.    Neither the indi- 
vidual nor the  small group  instructor guidance  program for new Instructors would be necessary 
If a central   instructor training unit were organized.    By  sending new inatructors to  the 
central  Instructor course  the  problem of  Instructor guidance for the  individual or small 
group would disappear.     An  instructor training program should  include practice  In teaching 
which can be conducted only  if there are enough present to  serve as a class of students. 
Mere theory   In an  Instructor training program is not sufficient.     Civilian schools of educa- 
tion discovered this  long ago and require a course  in practice teaching.    The prospective 
Instructor should have  the opportunity to  stand up before a group of students  (who  should be 
other members of the  instructor training class) and conduct a conference or exercise   in 
order to learn how really to do  It. 

a.     In any event,  the  current practice of requiring new inatructors to audit the 
19 class sesaiona on Techniques of  Instruction  in the Recruiting Instructors Course  should 
be abandoned as soon ab a more desirable  inatructor guidance  program can be developed.    The 
materials included  In  the  19 lessons are on a rather elementary level and are not pointed 
directly toward teaching at The Adjutant General's School. 

7. At  the Command and General Staff College, Fort Leavenworth, Kansaa,  there  ia 
taking place a conalderable development in methods and techniquea of  Instruction in relation 
to the problems of learning which arise out of the nature of the material being taught there. 
Two formal classes in  Inatructor guidance for new inatructors are conducted there during the 
summer montha.    The Commission considers that it would be moat profitable for the present 
officer-in-charge, and an asaiatant to him if poaaible,  to be detailed to the Command and 
General Staff College to audit one of the couraes to be given during the summer of 19^8. 
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Ö.      Motludfl   jf   Inetruction are  linked  Inevitably  with all  the   jther educational 
prstloma of the School.    It  Is eeeentlal,  therefore,  that the  Instructor guidance program be 
Integrated closely  with  the w)rk to be carried on by the  propoeed Analysis and Review 
Section.    Actual1 ■, a good Instructor guidance program ahjuld develop out of analysis and 
review of the ed-jatlonul   program as a whole.    At the same time,   it will be  contributing to 
the development of deolrable educat'.onal practices.    Furthermore,   the  Instructor guidance 
personnel will be evaluating Instructor competence, which  is of  Immediate  Interest and con- 
cern to  the persons wtn will be evaluating methods of  Instruction and achievement   )f 
students.    Aluo,  the   Instructor guidance personnel need  to be  In  close  touch with current 
training doctrine and  its  Influence on the content of the  curriculum, because they will be 
training Instructors to  Impart the content In ways  In which It will be learned moat quickly 
and thoroughly.     It  la,  therefore,  desirable and necesaary to make  Instructor guidance a 
function of the Analysis and Review Section, where   It can contribute  to  the development of 
the overall educational policies for the School. 

9.      To assist the  Instructor guidance personnel  to  perform their mission, a method 
for students to  Indicate their evaluation of the   Instruction they have received should be 
instituted.    The method should consist of having students  complete,  at  the conclusion of each 
course, diagnostic rating scales   (without signature) on the  instruction received from their 
various regular instructors   (those appearing most frequently  in the  program from the depart- 
ment primarily responsible for the  course).    This practice  is becoming Increasingly  common 
In civilian educational   Institutions and haa proven most helpful  to  instructora and their 
supervisora in feorrectlng faulty teaching hablta and In determining which methods and tech- 
n'ques are ooBt stimulating for learning.    Ratings can be obtained  for euch characteristics 
as distracting  idiosyncrasies  In  the  Instructor;  annoying or pleasing teaching habits; 
general level of difficulty of the  learning e'tuatlons; effective teaching techniques; read- 
ability and availability of reference materials;   integration of  Instructional  program; and 
the like.    In fact,  auch a rating device can be used to  investigate and evaluate matters over 
which the Instructor has no actual control because they are inherent In the educational 
policy of the School.     (See Chapter XII.)    It will probably be necessary to  conduct a  "Job 
analysis" of the clasaroom teaching at The Adjutant General's School to determine the ele- 
ments which should be  Incorporated  in such a diagnoatic  rating scale.     In fact,  it should 
become one of the first  projects  to be undertaken by the Analysis and Review Section when It 
is establiahed.     Its development and use are discussed here because  it haa an  Imnedlate 
value to the  Instructor guidance  personnel  In helping them to determine the magnitude and 
scope of the program for training  instructors, both new andold.     One  Incidental advantage 
which should accrue to  the School from the use of  such an  Instrument will be  to reduce the 
amount of classroom visitation by School officials.    Some visitation for supervision purpoaeo 
will always be desirable and necessary and supervisory personnel  should not become completely 
dependent upon results from diagnostic rating ecalea as a substitute for observation.    How- 
ever,  the number and extent of visits might well be reduced.    A  considerable number of 
students and  instructors commented to  the Commission that outside visitors and school offi- 
cials constituted a distracting Influence upon the  conduct of classes.     It was the consenpor 
that both Instructors and students try to put on a  "good  ahow" when visitors appear  in a 
claasroom and that what occurs during their presence may not be at all typical of what 
happens ordinarily. 

10.      It  Is the function of an  Instructor guidance  program to devise waya and means to 
stimulate  Instructors continuously  to  improve their work  in the  classroom.    To do  so 
requires considerable  Imagination and   Ingenuity  in adapting a contlnu.uo  , ro(.:rain of  Instruc- 
tor training to the particular needs of  the oltuatlon.    No routine methods can be suggested. 
No standard  program can be devised.     In fact,  aolutlona to the  problem can be discovered only 
through continual analysla and study of the teaching and  Its effectlveneas in stimulating the 
learning of the content which  is presented.    Furthermore,  the effectiveness of an Instructor 
guidance program is related directly  to the amount of Interest shown by  instructors  In Im- 
proving their work.    As has been pointed out  In Chapter V of. this report.   Instructor guidance 
personnel are apt to start off with a handicap  In this connection because  Instructors  in an 
Army  school may not be  interested  in pursuing a career as a teacher but  In getting ahead in 
the Army.    Consequently, at this point, only certain "hints" can be given as to what might 
prove  suitable  types of activity  to be  included  in a continuous  Instructor guidance  program; 
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a. Recordings of claaaro^m activities for dlscueelou and critique. 

b. Obeervatlone of teaching at clTlllan educational  Institutions. 

c. Talks by educations! specialists visiting the School,  especially  If they can 
spend a few days observing classes beforehand. 

d. Selected readings of materials of current educational  Interest arid seminar 
dlscuselons on them. 

e. Committee activity  In conjunction with members of the  ^nalysls and Review 
Section Investigating various phases of the educational program at the School. 

f. Individual conferences with  Instructor guidance personnel In the process of 
revising lesson plans. 

g. Conferences to  introduce new content, methods, and  techniques to be stressed 
at the School. 

11.      The above Hat Is not Intended to be exhaustive of the possibilities for con- 
tinuous Instructor training.      Except for one or two regularly scheduled formal meetings, 
each monü^ most continuous Instructor training will be Informal in nature and will be con- 
ducted la email groups.    The  problems which will be discussed will arise out of the teaching 
problems wfc'ch the  individual instructor faces.   How he solves them and upon what resources 
he draws to solve them le correlated directly with his Interest In Improving his teaching. 
With such an Interest, and posaessing the requisite ability to solve problems, how the  indi- 
vidual Instructor actually solves them will depend ultimately upon his  imagination and the 
degree of ingenuity he exercises, as well as his desire to improve and his willingness to 
take suggestions.    Teaching is a creative art. 

Ill.      RECOMMENDATIONS 

1. That research be undertaken by the Department of  the Array  to determine the 
extent of the need for and the feasibility of establishing a central training school for 
Army Instructors.    The research should include: 

a. An investigation of the variety of educational methods and techniques which 
are employed to accomplish specific training missiona at various training centers and schools 
in order to determine whether there are CDmnionly employed ones.     If this were found to be the 
case, it would be desirable and economical to establish a central training school or schools 
for potential instructors. 

b. An analysis of existing training methods to determine whether they are  the 
most effective ones  in relation to the training objectives of the programs of instruction in 
which they are employed. 

c. A determination of the amount of improvement which a central training school 
for instructors would make by raising the general level and effectiveness of Army  instruction. 

2. That the  instructor guidance program at The Adjutant General's School be made a 
part of the work of an Analysis and Review Section. 

3. That the  instructor guidance program at the School be strengthened by increasing 
the variety of activities  in which instructors will be engaged in the  interest of improving 
their teaching and by relating the program to  the observed needs of the  Instructor spec if 1- 
cally. 

k.      That the Department of the Army investigate the  problem of assigning instructors 
to The Adjutant General's School and,  if possible,  adopt a policy of assigning instructors 
to the School in groups not more than four times a year. 
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5. That ail objective  rating method for the  purpose of obtaining student evaluation 
of the   instructional program be devised and employed. 

6. That the Commandant of the School request the Commandant of the Commnd and 
Geneial Staff College, Fort Leavenworth, Kansas,  for permlBalon to detail  the offlcer-ln- 
charge of Instructor guidance, and an assistant If possible,  to audit the  Instructor 
guidance course to be given there during the summer of 19^8. 
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CHAPTER VII 

STUDENT SELECTION AND ÜUIDANCE 

I.       PRESENT  PROGRAMS 

1,    How are atudenta aolected  (both officer and enlisted)? 

Students are selected by aaalgnment authoritlea to fill quotaa which are 
allocated to thorn.    The prerequloltea for selection which have been established arid 
appear In the Army School catalogue for the asslgnmant authorities to follow for each 
course are as follows: 

a. Advanced Adjutant General Officers' Course 

Any commissioned officer with a minimum of 3  - 1° years coimlaaloned 
service  (including active Federal Commissioned Service In the civilian 
components). 

Demonotratod aptitude for administration. 
Maximum age 35 years. 

b. Aasociate Basic Adjutant General Officers' Course 

Officer personnol selected for this course must havo demonstrated an 
aptitude for administrative activity. 

Experience:    Must have had active administrative experience at company 
level or higher. 

Physical:    General Service 
Age:    25 to kQ years  inclusive 
Grade:    First Lieutenant through Lieutenant Coipnel 
High school graduation 

c. Officers' Correctional Custodial r-crsonnel Course 

(1) Mandatory prerequisites: 

Commissioned officer of Armed Forces. 
Training or experience in command functions,  either military or 

civilian. 

(2) Desirable prerequisites: 

Supervisory experience in civilihn or military correctional 
Institutiona. 

d. Recruiting Instructors' Courso  (Officers) 

Regular Army or Regular Air Force or Category I 
High degree of intelligence, character,  energy, diligence, and ability to 

present infonnation logically and convincingly. 
Ability to speak beforo groups. 
Outstanding appearance. 

e. Officers' Personnel Management Course 

All Regular Army or Category I Officers or Warrant Officers of any Arm 
or Service. 
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(1) Mandatory: 

Muet be a comnlBBloned or vrarrant officer of the Regular Army or In 
Category I. 

Must be below the grade of Colonel. 
Muet havo a minimum of six (6) monthe prevloua experience In the field 

of Military Personnel Administration or Management. 

(2) Desirable 
• 

Courses In business administration, personnel management, personnel 
psychology, educational administration, guidance, occupational research. 

Experience In personnel work In private, public or educational agencies, 
Including personnel recruitment, appointment, selection, placement, 
training, promotion, separation, employee relations record, adminis- 
tration Job analyala, the writing of position descriptions and 
specifications, or the classification of positions. 

(3) Exceptions and waivers: 

Waivers will be confined to cases where the officer or warrant officer, 
although falling to meet one or more of the qualifications outlined 
above, has demonstrated by outstanding performance of duty or by 
formal education that he Is capable of successfully pursuing a career 
as a military personnel manager. 

Waivers may be granted by the Commanding General of an army or the 
Chief of an Administrative or Technical Service. 

Final authority on the acceptance of students for enrollment will 
remain with the Commandant. 

f. Advanced Administration (MOS 502) 

Enlisted personnel selected for this course must have served Hatiefactorlly 
■: an administrative assignment for three (3) months or more and have evidenced their 

i.'. aosB for advanced training in military administration by efficient performance of 
^ministrative and clerical duties; AGCT score of ninety (90) or better. Peasonable 
degree of initiative and ability to plan and control flow of work; potential qualification 
for supervisory activities. 

(1) Mandatory prerequisites: 

Satisfactory experience In administrative assignments for six months 
or more,  including supervision of one or more of the following 
specialties: Clerk, General  (055), Stenographer  (213), Clerk-Typist 
(405), Company Administrative Clork (630), and Personnel Adminis- 
trative Technician  (816). 

Evidence of ability to direct or supervise administrative activities. 
Must be NCO grades 2,  3, or h 
AGCT score 100 
NOTE:    Clerical dutlee not Involving experience in organization, 

management and/or supervision are not acceptable as prerequisites. 

(2) Desirable prerequisites: 

Courses in accounting, bookkeeping, business English, bueiness 
machine operation, business organization and office practice. 

High score on AGCT 
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g. Baelc Claeslflcation ^MOS 275) 

Regular Army  enlisted personnel of any Arm or Sex-vice. 

(1) Mandatory prerequisites: 

Must demonstrate facility In oral expression and possess personal 
characteristics conducive to proper interviewing. 

AGCT score 100 
Army Clerical Speed Test score 90 
Field of Interest:    Clerical-Computational 

(2) Desirable prerequisites: 

Qualified as:    Statistical Clerk (212), Vocational Counselor  (262), 
Social Worker  (263), Classification Specialist  (275), Lawyer (279), 
Personnel Consultant   (289), Personnel Technician  (290), Joh 
Analyst (298), Student, Business or Public Administration  (336), 
Personnel Clerk (36Ö), or Clerk-Typist (1*05). 

Familiarity with military classification activltlee. 
High school graduation. 
High score on the AGCT. 

h.    Personnel Management  (MOS 290) 

Regular Army enlisted personnel of any Arm or Service. 

(1)    Mandatory prerequisites: 

Six months prior service as Vocational Counselor (262), Social Worker 
(263), Classification Specialist (275), Personnel Consultant  (289), 

a   Administrative NCO (502), or Personnel Adminietratlve Technician 
(816), or the civilian equivalent in industrial personnel, USES, 
or other civilian personnel work.    Normally only nen with prior 
military experience will be reported to The Adjutant General for 
this training or duty aeeignnent. 

Army General Classification Test - Minimum score of 110 
Clerical Aptitude Test  - minimum score of 90 
Beading and Vocabulary unit Test  (AGCT 3a or 3b)  - minimum score of 115 
Arithmetic Reasoning unit Test  (AGCT 3a or 3b)  - minimum score of 115 
Must demonetrate facility In oral expression and possess personal 

characterietice conducive to proper interviewing 

(2)    Desirable prerequisitee : 

High schocL graduation 
High score on AGCT 

Machine Accounting (MOS UOO) 

(1)    Mandatory prerequisites: 

Below NCO grade 2 
High school graduation 
AGCT score 110 
Field of Interest:    Clerical-Coinputational 

(2)   Desirable prerequisites: 

Six months successful experience in one of the following occupational 

I 
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epoclaltlee:    Clerk, General   (055), Multlllth or Multlgi-aph 
Operator (128), Statiatical Clerk  (212), Key Punch Machine Operator 
(272), Office Machine Serviceman (202), Boddciopor, General  (3^0), 
Bookkeeping Machine Operator  (351), Pereonnol Clerk  (3*56), Stock 
Control Clerk  (S?1*), Shop Clerk ('♦57), or Student, High School, 
Conniercial {kQl). 

Knowledge of IBM accounting procedures and operatione. 
High score on AGCT. 

J.    Recruiting Inatructore  (MOS 327^) 

(1) Mandatory prerequieitee: 

On DJML (Kecrulting Service)  or attached Air Force. 
Above NCO grade 5 
AGCT score 110 
Must be highly presentable, adaptable,arid of good character with the 

ability to present information logically and convincingly. 
Expreeeod interest in making a career of the Army. 

(2) Desirable prerequisites: 

OTerseas service 
Experience as an instructor, salesman, writer, or public relations man. 
Courses in English composition, literature, and public speaking. 

k. Correctional Custodial Methods (MOS 1677) 

Bogular Army enlisted personnel of any Arm or Service. 

(1) Mandatory prerequisites: 
V 

Minimum age 22, except that men of age 20 or 21 may be utilized in 
cases where such men are sufficiently mature to successfully handle 
general prisoners. 

Minimum height 5 feet, 6 inches. 
Physically qualified to successfully accomplish 8-hour tour of duty 

standing, and to take instructions in Judo. 
No general or special courts-martial convictions, and during current 

enlistment not more than one conviction by sumnary court-martial. 
AGCT score 90 
Field of Interest: Military Science and Tactics. 

(2) Desirable prerequisites: 

NCO grade 4 or 5 
Qualified as:    Athletic Instructor (283), Policeman  (291), Fire 

Fighter (383), or Patrolman,  Pipeline (489). 
Training or experience in a correctional institution or in police 

work Involving correctional methods, rehabilitation, and the 
direct control of prisoners. 

Prior military service. 
High school graduation. 
High score on AGCT. 

1.    Administrative Technician's Course  (MOS 816) 

(l)    Mandatory prerequisites: 

Satisfactory experience for three  (3) mouths or more in perfoT,.^ or 
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1 
or eupeirvlBlng one or more of the following epecialtles: Clerk, 
General (055); Clerk-Typist (^05) or Company Admlnletratlve 
Clerk (630). 

Below NCO grade 3. 
AGCT ecore 100, 
Army Clerical Speed Teat ecore 90. 
Field of Interest:    Clerical-Computational. 

(2)    Desirable prerequieitee: 

Previous civilian clerical or personnel experience. 
Courses in business administration,  occupations, psychology, office 

practice, business English. 
High score on AGCT. 

2.    Are all personnel who have particular and appropriate MOS's attending or 
scheduled to attend approved courses at the School? 

There is no planned program for insuring that personnel who have particular 
and appropriate MOS's,or are potentially qualified for training in the MOS's for which 
The Adjutant General's School conducts courses, will attend such courses.    Supposedly, 
attendance at the School is a step in the career ladder which the individual officer or 
enlisted man is following in furtherance of a career in the Army; or personnel 
attend certain courses such as those for Recruiting Instructors or Correctional and 
Custodial Methods to acquire specific skills and knowledge in order to perform a particular 
highly specialiied typo of duty.    Decision as to whether or not an officer or enlisted 
man should attend a particular course at the School rests with the assignment authority. 
The decision apparently is made on the basis of the following factors in the order of 
their importance in relation to selection. 

a. Availability of Individual for reassignment. 

b. Quota to be filled. 

c. Minimum qualifications to meet the established prerequisites. 

d. Interest of individual in attendance at the School to further his Army 
career. 

3.    What are the qualifications of the students in the various coursesT 

No objective data are available to give a statistical analysis of the 
qualifications of the students attending the various courses.    Opinions expressed to 
the Survey Commission indicate that it varies from course to course and from class to 
class in a particular course.    Prerequisites,, of course, vary in the level of qualifi- 
cations which have been established.    Probably the best picture which can be given under 
the circunk-tances is to give an adjective rating of excellent, good, fair, or poor on 
a qualitative basis to represent the average level of qualifications of students attending 
each course at the time of the Survey Commission's visit to the School. 

a. Advanced Adjutant General Officers' Course - Excellent. 

Composed largely of recently integrated officers who have been detailed 
to the School In preparation for assuming duties at a division level. 

b. Associate Basic Adjutant General Officers' Course - Fair. 

Compoeed of Beserve and National Guard Officers attending on a voluntary 
basis. 

c. Officers' Correctional Custodial Personnel Course - Fair. 
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CompoBod almoet entirely of offlcare who wore available to fill the 
quotas for the course and for whom no other suitable asslgninent could be 
found.    Duty aeslgnments In custodial and correctional installations are 
considered generally to be undesirable ones by the average Army officer. 

d. Recruiting Instructors Course  (Officers)   - Good. 

Increasingly better selection as value of course becomes known. 

e. Officers' Personnel Management Course - A newly approved course not lr 
operation at the time of the CommlBslon's visit to the School. 

f. Advanced Administration (MOS 502)   - Excellent. 

Well qualified personnel attending, all volunteers    - interested in 
securing their place and present grade in the Career Guidance Program. 
There is a surplus of 502's    t large,  especially in the first grade, because 
of re-enlistment policy permx-tlng wartime first graders and AUS officers 
to enlist in that grade In the Regular Army.    (A former Brigadier General 
recently attended this course as a Master Sergeant.) 

g. Personnel Management  (MOS 290)   - Excellent. 

A large number of enlisted personnel of the first three grades attending, 
like the 502's, are interested in holding their places and positions under 
the Career Guidance Program.    Duty in this MOS is considered very desirable 
by the enlisted men interested in personnel work but who do not have the 
amount of formal training and experience usually considered necessary to 
hold comparable Jobs in civilian organizations. 

h.    Machine Accounting (MOS 1*00)   - Excellent. 

Composed of pipeline students in the replacement stream from training 
divisions.    AGCT prerequisite high.    Desirable training because It equips 
men with skills which have direct value in seeking employment In civilian 
organizations where there is a steady demand for skilled businees machine 
operators.   Beginning of a career ladder under Career Guidance Program. 

i.    Recruiting Instructors  (MOS 327U)  - Excellent. 

Same comment as for officers attending similar course. 

J.    Correctional Custodial Methods  (MOS I677)  - Poor. 

Low AGCT requirement.    Duty aesignment upon completion of the course 
la considered by most soldiers to be undesirable.    Most students are 
detailed to course by the various Armies to fill quotas.    A few pipeline 
students in the replacement stream from Training Divisions. 

k.    Administrative Technician's Course  (MOS 816). 

Newlj approved course not In operation at time of Corjmiesion'e visit. 

h.    What Information is obtained on the students other than that available from 
the military records forwarded to the School? 

None. 

5.    What research nc>eds to be undertaken to determine qualifications for admission 
and to provide a basis for assignment upon completion of a course? 
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matters noeda  to be undertaken by the Department of the Army before The Adjutant 
Genoral'Q School can be given much aBBletance In oatabliohlng valid qimllf Ications for 
selection of officer students  to attend the various courses given at the School.    Such 
research should arrive at a determination concerning what officers should attend The 
Adjutant General'u School  (or other Army schools), especially for the Advanced Course. 

3.    Kegordlosb of  the qualifications and the method for selecting students to 
attend the various courses at the School,  there is one step which can bo taken at The 
Adjutant General's School which will assist  the staff and faculty  in gearing its instruction 
to fit the qualifications of students attending the courses.    An experlmental approach 
can be made through developing an inventory test  to be given to all entering students. 
Such a test will reveal the relative levels of achievement which students already posseBS 
in the oubjocts thoy are to be taught.    The results can be analyzed to determine the 
need for or the feasibility of establishing more precise minimum standards for selection 
in order to insure that the students attending the School have a relatively homogeneous 
background of knowledge and experience.    Cr, the results may show that it would be 
possible in a short  period of individualized instruction to bring nearly all students 
up to approximately  the same  level of achievement.    In addition,  the results obtained 
will reveal information which can be utilized in determining the amount of emphasis 
which should be given to various subjects,   the level cf difficulty at which courses  should 
be pitched, and    tho t.ethodo of instruction which should be employed In presenting them. 
The develcpment of  such teats  should be undertaken as a Joint project of the  propooed 
Analysis and Eeview Section and the teaching department concerned.    It Is a project 
where the services of reserve officore  (see Chapter IV)  could be utilized effectively, 

k.    In line with currnnt educational practice, after etudonts have been selected 
and are in attendance at the School, there should be avaHnble  to theK educational and 
personal counseling Services.    Such services can be handled through the faculty advisory 
system with a Special guidance service available for diagnostic and remedial work for 
students who need It,    Faculty advisers can determine and straighten out matters of an 
administrative nature.    If a student's problem cannot bo solved in such a manner, 
advisers can then refer the  student to the guidance service.     Such a service can be 
Justified readily.     It will keep in the Army nmny students who otherwise will become 
discouraged because of failure and either will abandon  plans  to reonllst or will plan to 
resign when, with proper remedial work to correct their difficulties, thoy could have 
become successful students.    It will determine for those students who are mlsassigjied 
what their proper line of development is in relation to the various opportunities wluch 
exist among the various career fields in the Army,    Problems of a nature which cannot 
be resolved readily through services Immediately available at the School    can be referred 
to clinical psychologists  in the Medical Dipartment,    The importance of such a service 
at The Adjutant General's School, therefo-.e,  is obvious if the School is to assume its 
proper role as one of the agencies whion Implement the personnel policies of the Army 
through exercising proper personnel management techniques.      Such a service would apply 
the principles taught In a number of the courses at the School.      If properly qualified 
and trained military personnel are unavailable to staff such a guidance service as 
encouraged here,  provislonfl should be made to employ civilian counseling personnel.    A 
position description for such a position will be found In Appendix F of this report. 
It is realized that time for such work during the normal course of six to eight weeks 
duration Is short, but it  should be possible,   If necessary,  to withdraw a student  from 
a course, give him remedial work, and hold him over until the next regular course.    The 
presumption in such a case is that he will be an academic failure if remedial work is 
not undertaken.    Reassignment in cases for which remedial work la not appropriate should 
be prompt and without prejudice to the record of the  individual, 

III. RECOMMf:NDATI()N6 

1.    That repreeentat.'on be made to the Department of the Army of the urgent need 
for research in order to establish more precisely qualifications for selection of 
personnel to attend the various courses at The Adjutant General's School and for 
detemdnation of an orderly system of attendance for those personnel whose Army careers 
will be furthered by doing so. 
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2. That an Investigation bo made at the School of the qualifications of students 
entering the rarloue courses through the deTelopment and administration of inventory 
tests.    These will permit the obtaining of data upon which to base detennlnatlonB looking 
toward the securing of groups of students with relatively homogeneous backgrounds of 
knowledge and experience for the various courses. 

3. That the faculty advisory systan be strengthened and a student guidance service, 
staffed with personnel qualified to render diagnostic and remedial services in the area 
of educational counseling, be established.    This would include not only assistance with 
personal problems of a non-clinical nature, but the determination and correction of 
deficiencies in reading,   arithmetic, study skills, knowledge of military inforaatlon, 
and the like. 

■ 
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CHAPTER VIII 

PROCKAJC CF INSTRUGTICW 

I.        TSE PRESENT PROCiRAJC CF mSTRUCTICM 

1. What proc«duroB are Involved In eatabllehlng ccxiraes at the School? 

A particular course at The Adjutant General's School  la established by a directive 
from the Department of the Army.    Upon receipt of the directive, a  course director la se- 
lected.    It becomes his first reeponalblllty to prepare a program of  Instruction In accor- 
dance with the form prescribed In WD Memo 350-5-1, February 19^7.    After coordination at the 
School on the various details Involved In the development, the program of Instruction la 
forwardad to the Department of the Army.    There It Is reviewed In The Adjutant General's 
Department and necessary coordination Is effected with other agencies concerned,  auch as the 
Personnel and Administration Division and the Operations and Training Division.    It  le then 
either approved or approved with revisions, and returned to the School to be placed  In opera- 
tion.    The course director  Is held responsible for administering the  program of Instruction 
as approved.    From iliue to time he can submit propoaale for revlsloas or is directed to 
modify them upon Inacructlona from The Adjutant General's Department.    The outlines of the 
various programs of  Instruction currently approved at the School will be found In Appendix G 
of this report. 

2. What Job analyses are available for M06'B for which training Is given? 

Complete Job analyses setting forth training requirements, for any of the MOS'B 
have not been obtained from the Department of the Army up to the present time.    There are 
brief Job descriptions available for the various MOS'B  in TM 12-406,  Officer ClSBSlficatlon. 
Commissioned and Warrant,  and In TM 12-1*27, Military Oooupatlonal Classification of Enllatod 
Pereonael.    FM 101-5, The General Staff Officer's Manual, Bets forth a description of the 
duties of an adjutant general.    Since references available at the School are scanty and give 
only a general description of the duties In the MQ6 for which training Is to be given, a 
program of Inatructlon at present  Is based largely upon the personal knowledge,  under- 
atandlnp,  and Judgment of personnel charged with Its development,  review, and approval. 

3. Has any study been undertalten to determine the significance of the content of the 
various courses In relation to the duties for which personnel are being trained? 

Other than to have "eiperte" analyze and review the content of the varloua ooureea, 
no attempt has been made to determine the significance of the material Included In them In 
relation to the duties which are to be performed upon comluslon of training and suosequent 
asalgnment to the M06 for which training has been received.     In a  course such as the Machine 
Accounting Course for enlisted peraonnel, where the duties are prescribed by the type of 
business machines employed, training Is specific  In relation to the operations to bo per- 
formed.    At the other extreme,  however,  Is a course such as the Advanced Adjutant General 
Officers' Course where an attempt Is made to Include everything that "might" be of use to a 
prospective adjutant general. 

k.    Have the various couraes been organized on a functional basis to Insure that what 
Is taught properly equips personnel to perform the duties which are characteristic of the 
particular MCE? 

a.    Thla question Inveetlgates the qualitative aspect of the curriculum.    To con- 
sider the problem it poses, the difference between a structural and a functional organiza- 
tion of a curriculum ttuBt be understood first. 
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(1) A etructural  currlcuLum le one  In which the content   le   logically 
organized within oubject nvitter fields  in a manner typical of 
academic  college eubjecta.    Application  of  leamlog,  therefore, 
le limited to discrete parla of functions or activities. 
The  important thing is the mastery of a  subject matter area 
(euch as,  adtninistrative management,  personnel management, 
functions of The Adjutant General's Department,  and  the  like). 
The content  cen be applied,as  it  is  learned but only to a spe- 
cif 1c  part of the function of a Job unrelated to a complete 
functloiial sequence.    Where the students have an adequate 
background of knowledge, understanding,  and experience,  however, 
the approach by logical sequence may result   in efficient and 
functional learning.    Under auch circumetancea,  the structural 
organization might produce functional results.    At the end of 
the etructural learning,   in such a  case,  the student  can 
engage  in large scale application of what has been learned. 
This explanation of a structural curriculum deeorlbee the 
baele upon which the various programs of  inetruction are now 
organized at the School.    The essential element  is that  the 
content of the various courses  Is now decided not on the 
basis  of  "What knowledge  is needed by personnel functioning 
on a  Job?" but, rather on the baeie of,   "What does this aree 
of subject matter include?"   The answer to the former question 
would produce a functional curriculum, ae defined  Immediately 
below.    The answer to the latter produces a atTuctural or 
academic type of curriculum. 

(2) A functional curriculum is ore In which the student's  learning 
le focused on the uae and applicatlou of content in sequence 
of related and real activities and  In terme of  the functlone 
he is to perform.    The Important thing  is the freme of refer- 
ence,  the related sequence of activities  in which detailed 
content is  learned because it  is needed to carry cut the 
activities.    It should not be overlooked that,  although the 
student masters some content in a specific eituatlon,  he nust 
also be able to generalize his knowledge and to apply the 
principles and procedures to a large body of other related 
situations.    It  la desirable, therefore,   in employing a func- 
tional approach to conclude each sequence of actlvltieB 
utilized ae a freme of reference for learning with a review 
intended to give the student a comprehensive understanding of 
any segment  of the subject matter. 

b.    In dlBouseing the basis  of organizing a  curriculum,  the Survey Commission 
discovered that the various staff and faculty members with whom diBcusBlon was held, did 
not realize that there was another approach to organizing a  curriculum other than a etruc- 
tural one.   All of the coureee at the School, therefore, are organized  in a logical manner 
typical of the ueual academic approach.    Teaohlng methods have been  Influenced accordingly. 
This situation is typical of courses above the trained skill level In nearly all,if not all, 
Army schools. 

i m 

5.    Is it denirable to Include  in the Advanced Adjutant General Officers' Course,  the 
material for adjutante general which Uae been prescribed ae being common  in advanced 
officers'  courses for all arme and eervioee? 

The answer to thle question,   in the unanimoue opinion of staff and faculty memborB 
interviewed by the Commißeion,   is that  it would be more deelrable to have euch toterial as 
1B conmion to all arms and eervlceB given in a eeparate echool.       Indus ion of common sub- 
Jecte in the program of  inatruction at The Adjutant General's School ie a dietraotlon from 
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the primary mleelon of training proepootive  adjutants general to perform the  epeclflc duties 
of such an office.    It neceesltatee maintaining a atnall Combined Arms Department (2 officer 
inetructore) for the sole purpose of giving euch Instruction.     It would appear that such 
material could well be given as a separate course  Intermediate between attendance at the 
Army Basic School and a technical advanced branch school (see Figure  10),    In any case.  It 
appears that the necessity for Interrupting the training of prospective adjutants general to 
give what anuxints to a separate  course composed of common subjects of the arms and services 
should be discontinued at the earliest possible date.* 

6.    Could a  combined course with the Quartermaster School at Camp Lee be given to 
cover common material? 

Since the resourceB of The Adjutant General's School necessarily are limited for 
providing instruction in common subjects of the arms and services,  a  possible vay of 
strengthening these resources was explored, riamely, by combining forces with the Quarter- 
master School.    Such a step appears to be feasible and discuBsion between the administrative 
staffs of the two Schools   is  in progress with a view toward pooling resources   In order to 
operate a Joint course to serve both Schools as long as the requirement remains. 

II.       QBSERVATICNS 

1. Programs of  instruction arise from the mission of a   course.    The mission of a 
course should be stated  in a functional form.    It seems reasonable,  therefore, to the Survey 
Commlsf Ion to assume that the various courses which are given or will be given at the 
Adjutant General's School should be designed to train personnel to perform the duties of epe- 
olflo MOB's or particular staff and administrative positions  in a functional manner.   The 
first step in curriculum planning,  therefore,  is to obtain detailed Job analyses for the 
MCB's,  showing specifically the training requirements.    The training requirements ehaald 
indicate their relative importance to the MOS and the extent of training needed in each. 
With euch an objective analysis   in hand,  the personnel charged with the responsibility for 
developing a program of Instruction need not fall back upon their private Judgments which 
are a result of personal experience and may not represent, therefore,  the average and the 
standard deviation for all personnel who also have had experience along the same lines. 

2. After the training requirements have been established on the basis of a complete 
Job analysis for each MOS,  the general nature of the curriculum can be determined.    Con- 
qldering the wide range of MOS's  for which training la given at The Adjutant General's School, 
there are three types of curricula to be  considered. 

a. The curriculum which consiets of Information and skille.    When the student 
aoqulres them he satief lea the mission of the course. 

b. The curriculum which includes the logical arrangement of subject matter, 
theory,   Infcrmation, practice and skills needed by the student to perform the functions 
which are the mission of the course. 

* DA Memo 350-5-'*,  15 March l^S,  provides that after 1951 advanced courses at branch 
schools will contain no common  instructlon covered thoroughly In basic courses.    Since no 
basic course is given at The Adjutant Gefneral's School, and   it is not contemplated that 
such a course will be given, the problem exists aa to where prospective adjutants general 
will receive instruction in the prescribed common subjects.    The present assumption Is 
that atudenta for the Advanced Adjutant General Officers' Course will be drawn from all 
branches of servioae after attaining at least a grade of captain.    If such is to continue 
to be the case, the students will have completed the required Instruction in the basic 
ooureee at the schoola operated by their parent b:anch of service. 
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graep the significance of the purpose of a given aspect of learning and can relate  It to the 
total situation If the content  la presented to them in a logical form.    In any case, the 
functional approach is the prinery one.    It should never leave the students puzzled as to 
vhat the content of the curriculum is all about.    Many students presently at the School were 
confused in this regard and did not hesitate to so comment to the ComlBSlon.    (These com- 
ments vere received    ;    ly from students attending the courses where more advanced content 
is presented.) 

6. It   is realized,  of course,  that a functional orgonization of any program of 
instruction cannot be pieced into operation immediately upon a decision to adopt such an 
approach.    The development of a functional curriculum ie a  lengthy process.    Furthermore, a 
functional curriculum does not mean making this or that aspect more functional but rather 
changing the vhole pattern of the curriculum.    A single topic can be made appllcatory and 
apparently functional.    But,   its place  In the entire carriculum,   its relationship to the 
other parts  of  it, and to the mission of the course will determine whether  it  is really 
functional.    The Survey Commission Is assuming that the study of the  curriculum will be a 
major undertaking of the new Analysis and Review Section when it  is established at the 
School.    As they approach and deal with the problems of each course,  a pattern will emerge. 
Transition will be gradual, as different aspects of a course are changed appropriately to 
uake   it more functional.    Teaching methods will be revised to conform to the new orientation, 
because functional curriculum    zlets only when Instructors have been fully trained to handle 
the problem situations arcund which such e  curriculum is built.    The evaluation program will 
reveal strengths and weaknesses  in various phases of instruction.    In short, the adoption of 
a functional approach In planning,  organizing, and placing into operation a  curriculum only 
sets the stage for a line of development.    Furthermore, a functional curriculum should 
change continually to meet changes  in situations for which training  Is given and  changes in 
qualifications of students who take the courses.    The Commission, therefore,   cannot set 
forth a reorganization of each of the programs of  instruction at the School so that they 
conform to a functional organization.    It would not be appropriate to do so.    It  is only to 
illustrate the line of development for a functional approach, therefore,  that the reorgani- 
zation of one of the programs of   instruction,  the Advanced Adjutant General Officers' Course, 
ie discussed here. 

7. At the present time, the Advanced Adjutant General Officers' Course consists of 
five major phases as follows: 

a. Administrative Management 

b. Personnel Management 

c. Adjutant General's Department 

d. Common subjects of the Arms and Services 

e. Research and Special Projects 

8. The current program of  instruction is organized to present theory and  information 
first.   Under the topic. Research and Special Projects, which comes last  in the course, 
there are practical exercises.    The organization of the course seems to follow a  logical 
arrangement of subject matter (although thJt Bssumptlou Is open to serious question).    It 
is what the planners of the course thought prospective adjutants general should know, but 
was determined without the benefit of a study to relate content to the duties performed 
by adjutants general at a level of a division or a comparable Army organization.    The pre- 
scribed content, therefore, may or may not be significant  in whole  or In part.    From the 
learning standpoint,  it presents to students  considerable detailed  Information.     It is 
doubtful that thia information will be remembered for any considerable period of time beyond 
the oxamlnatlon which covers it in the course.    It Is also doubtful whether students will 
develsp an adequate understanding of what is  Involved in the performance  of the functions of 
an adjutant general.   There la no guarantee that students will on their own Initiative relat« 
the theory and the facts that they have learned to the performance of the duties of an 
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adjutant general.    Observation of claoa dlBcueelons bear out this last point.    Studenta be- 
come absorbed In dlecuaslng each separate aspect as an entity In and of  Itself.    No comments 
are heard which Indicate that a process of generalizing and relating the material dlscuBsed 
to the performance of duties as an adjutant general is taking place.    The occasional off- 
hand coramonts from an Instructor that,   "Nov you will need to know this," or "You will find 
this problem cropping up repeatedly," or other similar statements intended to direct atten- 
tion toward remembering information for future use are not enough.    The significant ques- 
tions which should be raised about the present course are,  "Do students know what the fuac- 
tlons of an adjutant general are when they start the course?"    "Do they,  or can they, relate 
the theory (as they learn it) to these functions?" 

9.    To reorganize the program of   instruction for the Advanced Adjutant General 
Officers'  Course on a functional basis,  the outline for the Ccurso probably would be somewhat 
as follows: 

a. Phase I - Orientation toward the mission of the coarse and an interpretation 
of how it affects the students. 

b. Phase II - Presentation of Job analyses of the duties of adjutants general 
at various levels of organization,  with major emphasis upon duties at the division level for 
which the students are being trained to servo. 

c. Phase III - Problems of an adjutant general at the division level. 

d. Phase IV - The functions of adjutants general at corps,  army,  theater and othar 
headquarters higher than division level. 

e. Phase V - The Adjutant General's Department  in the Department of the Army. 

10. The above outline leaves out the material presently Included  In Common Subjects of 
the Arms and Services.    Inclusion of such material presents a special problem.     If the prac- 
tice of requiring each branch school to give some or all of the subjects  Included under this 
heading is to continue (regardless of the branch of service or the primary purpose of the 
course),  a  second program of  instinct ion  Is  Imposed.    There are two alternate solutions. 
Either a  separate  course can be given at the beginning or the end of the  primary ccwrse,  or 
the material to be  included can be  Integrated as much as possible with the various topics 
in the normal course of events.    If the material cannot be  integrated,  the  students should 
be graded separately upon anv material which   Is given as a  (separate unit to fulfill the 
requirement for teaching certain common subjects.    A student may do very well  In the content 
which is  specific to the Advanced Adjutant General Officers' Course and poorly  In the common 
subjects,   or vice versa.    A final grade which averages his standing in both is meaningless. 

11. The advantages of organizing the program of  instruction for prospective adjutants 
general along the  lines  Indicated are as follows: 

a. The student is acquainted  immediately with the mission of the course and he 
is oriented with respect to the learning which is expected of him.    He Is thus given a  clear 
motivation for the learning to be undertaken. 

b. The student is provided a frame of reference which is meaningful In terms of 
the Job to which he  Is to be assigned.    He then knows what his achlevementB muet be in order 
to be proficient   in the performance of the duties involved. 

c. The student seee the importance of facts and theories as they develop out of 
practice In dealing with the everyday problenia with which adjutants general are confronted 
in fulfilling their assigned  mission. 
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d. The atudeut lenme how to generalize the  Information he receives because the 
setting of the program of instruction requires that the learning be related to real situa- 
tions.    The  instruction is accordingly unaoademlo.    The student is given actual practice  In 
applying facts, theories, principles, and the like, to enough similar situations to impress 
him thoroughly with the processes involved  in making the necessary applications to solve 
problems effectively.   Theory la learned, therefore, as it arises from practice.    Its 
meaning is developed and it grows into a useful generalization while the student learns 
through practice how to apply it to other situations. 

e. The evaluation of the student's learning will be in terms of his performance 
In situations typically confronting adjutants general and he, as well as the School,   is pro- 
vided with a realistic appraisal of how well he is prepared to undertake the duties of an 
adjutant general. 

12. With further study and analysis of the problem of training prospeotive adjutants 
general, there can be developed a more detailed srd precise outline for the  course than Is 
indicated here.    Eelative amcunt of time to be spent on each phase can be determined, also. 
All phases obviously do not have equal importance  in the training mission. 

13. One further point needs to be made explicit.   The fact that the program of Instruc- 
tion as a whole  is planned according to a functional pattern does not  insure that it will 
produce a functional type of learning.    Within the broad outline as indicated above.  It 
would still be possible to organize the content of each phase  in a structural fashion.    If 
the learning is to bo functional, the details of the content within each phase must be ar- 
ranged and presented in a manner consistent with the  intent of the organization of the whole 
program of instruction.    The actual instructional methods must be appropriate for Insuring 
that functional learning will take place.    (Instructional methods are the subject of the 
next chapter of this report.)   Finally, the examinations mist be functional.    They should 
measure the mission of the course. 

1^.    Every course given at the School can be approached in the same manner as illus- 
trated here for the Advanced Adjutant General Officers' Course to provide a functional 
organization of the content to be included. 

III.    RECOMMENDATIONS 

1. That The Adjutant General's School be furnished detailed Job analyses, showing 
training requirements for each MOS,  staff and administrative position for which personnel 
are trained in the various programs of instruction given at the School.    Such Job aaalyaee 
should be based upon field research. 

2, That the various programs of instruction given at the School be reorganized on a 
functional basis.    A clear-cut statement of the training mission for each course will serve 
as the basis for organizing the curriculum,  selecting appropriate instructional methods, 
and evaluating student progretis by examinations. 

65 







proaence of both.    Cost cf auch  Inatructlon can be  Juetlfled more readily. 

6,     How effective are the prlnclplea of teaching which are used? 

There vas a wide range of variation In effectiveness.    To Illustrate, and to 
some extent Indicate, the varying degrees of effectiveness which were observed, several 
clasaroom situations will be described briefly, followed by an evaluation of each. 

a. In a class of the Personnel Management Course for enlisted students, the 
Instructor was referring to a manual which all students had open on their desks.    The 
Instructor was using key phrases which he put on the blackboard as he talked about the 
material In the manual.    He asked for a definition of  "work simplification."   One of the 
students repeated the definition verbatim as It was given In the manual. 

Evaluation.  - Very Ineffective.     It Is a good example of a class functioning at the level of 
rote memorizing.    Each student could have read the material himself, and If It were necessary 
and Important as a part of the mission of the course, he could have memorized It. 

Suggestion for a wore functional approach.   - Students studying work simplification could be 
taken Into a working office to study the  layout In relation to charts showing flow of work 
In the office. 

b. In a class on Techniques of Instruction In the Officers Recruiting Instruc- 
tors Course, the instructor was giving what appeared to be an Informal talk, although It was 
really a lecture, on test administration.    He was well prepared, gave the impression of 
thoroughly understanding his subject and was presenting it in an interesting manner.    He was 
lecturing on the point of how to establish rapport.    He used Illustrations showing the con- 
trast t^tween overemphasizing and underemphaslzing preliminary remarks which are given to 
Introduce tests to prospective recruits.    He went on to emphas'ze proper timing, security of 
tests,  preservation of pencils,  and giving directions clearly and distinctly.    He illustrated 
each point with obviously real experiences. 

Evaluation.  - Extremely effective.    A good orientation talk on testing,  utilizing practical 
experiences in a way that they can never be written down.    If followed by supervised prac- 
tice in giving tests, this presentation would prepare the students  to expect certain cor- 
rections in their msthods if they were faulty from the standpoint of accepted practices in 
test administration. 

c. In a class on Morning Reports in the Advanced Administration Course for 
enlisted students, the students were working on a problem from mimeographed data.    After 
each had finished preparing his report,  the Instructor called upon some of the students to 
give their solutions and the problem was opened for discussion.    After the discussion, the 
class was shown a slide giving the accepted solution so each of the  students could correct 
his own solution to the problem. 

Evaluation. - Extremely effective.    The practical exercise was a real functional one pre- 
senting a situation identical to one which will confront the students many times when they 
enter upon their duties  in a personnel section upon completion of the course.    Through it 
they were learning how and why a Morning Report must be filled out  in a uniform manner by 
everyone to impart accurately and precisely the information it Is aupposea to communicate to 
others who will be using it. 

d. In a class on the topic of Assignment Direction and Control in the Classifi- 
cation Course for enlisted students, the  Instructor was attempting to hold a conference on 
the principles  Involved.    The comments he made were too theoretical and did not reglstör 
with the students.    Only a few ttudents of the group asked questions.    One or two of the 
group asked more than one question.    Typical questions were,   "Why should the Department of 
the Army print a circular when the field does not follow It to the letter?"    "Why didn't 
they permit soldiers in CBI to enlist for periods shorter than 3 years?"    "Why can't written 
material be so worded that it can be understood by all instead of only by audit teams?" 
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Evaluation.  - Extremely Ineffective.    The topic was one vhlch was  Inappropriate, because the 
personnel being trained will not be functioning at the level vhere they will have anything to do 
about what principles of aaalgnment direction and control are applied.    It was In the realm 
of pure theory to them, and they had neither the background of experience nor the formal 
understanding to know about or be Interested In the topic.    Furthermore, they will not be 
expected to know the Information and the theory which were explained.    Inherently realizing 
that, the students had seized the opportunity of the discussion period to raise questions 
of personal concern to themselves.    Except for such personal stalsfaction as they may have 
gained, the period was wasted In terms of having been used for effective learning.    Further- 
more, the Instructor could not give satisfactory answers to the questions which the students 
asked because they concerned matters which were beyond his understanding and control. 

e. In a period on the Psychology of Adjustment In the Basic Classification 
Course for enlisted students, the Instructor gave some Introductory comments about person- 
ality which were well presented and were aimed at developing a good understanding.   He then 
Asked various members of the class by hame to answer questions.    The answers to these ques- 
tions were mere repetitions of what he had told them.   An example of the type of question 
the Instructor asked Is,  "What are the three categories of personality according to Jung?" 
From the standpoint of stimulating rote memorization, It was a well-organized presentation. 

Evaluation.  - Very Ineffective.    The presentation was good and some difficult abstract Ideas 
were clearly explained In simple everyday language and related to some cartoon drawings 
which were exceedingly clever and interesting.    Up to the point that the students were 
called upon to recite, the situation had been well prepared to stimulate effective learning. 
The students, however, didn't express their ovn Ideas vhlch the Instructor could evaluate 
for correctness and either expand or correct.    They gave back only the words which he spoke 
and which will appear on the examination. 

Suggestion for a more functional approach.  - From prepared case material which students could 
read In advance or read quickly In class, the Instructor could conduct a discussion aimed at 
applying an understanding of the principles he had explained to behavior patterns described 
in the case material.   The oases, of course, should be of typical personality problems with 
which enlisted classification personnel must deal In the everyday performance of their 
duties in testing. Interviewing, and classifying personnel.    (At their level of functioning, 
It should be aimed at developing an understanding and appreciation of personality differences 
rather than with dla^ioslng and treating various personality deviations.) 

f. In a period on Techniques of Instruction In the Advanced Adjutant General 
Officers' Course, the various members of the class had prepared 15-mlnute talks on topics 
of their own choice for presentation to the class.    Previously, they had been briefed 
concerning the points which make a gsod talk.    By lot, three officers were chosen to present 
their talks.    After each presentation, a member of the class was chosen to critique the talk 
Then, the Instructor gave his own critique, taking into account the critique by the member of 
the class as he did so.    It was planned to continue this process during subsequent periods 
until all or nearly all members (about 3ü) had had a chance to participate. 

Evaluation.  - Extremely effective.    It is obvious that one can learn to make a brief talk in 
an effective manner, only by doing so.    Such inntruction gives the students the techniques 
of how to gp about Improving their own speaking ability.    With subsequent practice at various 
staff and committee meetings In which they normally will participate,  their skill should 
Improve rapidly because of the helpful direction they received at the School.   This example 
lllritrates an Important point, namely, a School doesn't always have to bring a student's 
performance up to perfection as long as he can be provided with an effective method by which 
he can perfect his skill on his own as he needs to employ It. 

g. In a class In the Correctional Custodial Methods Course for officer students, 
there was a discussion on controlling the oondact of prisoners in a disciplinary barracks. 
The group was small, only five students.   The Instructor was conducting it as an informal 
discussion.    The Instructor presented typical problems which confront guards while escorting 
prisoners outside of a compound on work detnils, such ae,  "You are two miles from the com- 
pound and 500 yards from the next detail.   Two prisoners start fighting.    What would you do?" 
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All  five nentare of the claee were bremst into the dlecußelon.    After all had had a chance 
to oomment, the Instructor gave them the  "achool" solution to the problem.    One of the 
members made a further suggestion, which the instructor acknowledged as being an acceptable 
addition to the solution as he gave It. 

Evaluation. - Yery effective.   The discussion was well conducted.    It dealt with a typical 
problem that the officers In the group will be facing upon completion of the course and 
aBBlgnnant to duty at a disciplinary barracka where they will be supervising enlisted guards. 
However, there was one aspect of the situation which reduced its effectlveneee.    The instruc- 
tor gave the "school" solution.   This practice has grown up in Arny schools in general.    The 
reasons for it apparently are that a school doesn't wish to be considered the final authority 
on how problems should be solved and doesn't want to be In conflict with various reaponelble 
commands In regard to the handling of problems which Involve essentially command declalons. 
However, a good solution to a problem is a jpod one on the basis of reasoning ability no 
matter TAO exercises it in arriving at a Judgment.   A school supposedly is trying to develop _ 
effective reasoning in the students as a training agent of the arm or service which has 
established it.    Command decisions are made by individuals.    The school is training person- 
nel who are to be placed in positions of responsibility for exercising command.    The educa- 
tional emphasis, therefore, should be upon creating a learning situation in which Individuals 
can be supervised as they learn how to reason effectively in arriving at Judgments which will 
be translated by them into command decisions.   The learning situation observed was effective 
in this regard up to the point where the instructor gave the "achool" solution.    Giving the 
"achool" solution detracted immediately from the effectiveness of the discussion.    In effect, 
it said to the group, "You may think differently.   Your superiors may think differently about 
how to handle this situation.    But, for purpoaea of the examination, here is the solution. 
In other words, what you are learning to do at this School is in a different category from 
what you will be doing as an officer In charge of a group of guards at a disciplinary bar- 
racks where this altuation likely will arlae.   There, you are to do as your superiors 
instruct you to do, not as we teach." 

h.    In a class on the operation of the machine sorter in the .Machine Accounting 
Course for enlisted students, the Instructor was teaching the purpose of the sorter.   The 
exercise Involved the use of a printed handbook.   Numbered and lettered spaces were provided 
in outline form in the handbook.    The instructor read from his prepared outline.    The stu- 
dents copied what he read.    Such as: 

"C.    Description of Machine 

1.   Electrically operated 

a.    Current (the Instructor spelled the word) 

(1) Mechanical parts operate on 110 or 220 a-c or d-c volts 

(2) Magnets operate on 110 d-c volts 

(3) Rectifier Is used when source of power is a-c" 

Evaluation.  - Extremely Ineffective.    This Is not a learning situation.    It is purely a 
clerical operation of copying something which la read In a mechanical manner.    One educator 
has characterized aptly such a classroom situation as a proceee whereby  '*rhe notes of the 
instructor are transferred to the notebook of the student through the voice of the Instructor 
and the pen of the student without passing throu^i the head of either."   Even the value of 
the content being transferred Is questionable. 

1.   A class in the Correctional Custodial Methods for enlisted personnel was in 
the process of reviewing the questions on an examination which had been given during the 
previous class period.    The  instructor read the questions.    The students gave the answers  in 
unison.    The answer was then open for discussion.   Most of the questions were discussed by 
some member of the class who was in the minority because he had answered it Incorrectly when 
taking the examination and wanted to argue the question in the hope of having it thrown out 
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and, thereby, Improve hie total score.    On one question which was debated by several members 
of the class, the Instructor replied,   "It Is supposed to be true."   There was a debate about 
another question as to whether or not John Howard Inaugurated the Auburn system.   Then there 
was a debate over loosening of the tourniquet where the difference between the practice set 
forth in the flrst-ald manual and the teaching at the School was brought out.    The instruc- 
tor replied In defense of the way the question was scored,  '*rhat Is the way we teach here." 
During the discussion the Instructor noted that one or two students were busy with pencil 
and paper.   He said,   "Don't take the answers down.    You'll throw a monkey wrench Into our 
entire system.    We'll have to revise all of our examinations." 

Evaluation. - Very Ineffective.    This session was very revealing In regard to a number of 
educational practices which were observed In other classes singly, but which wore observed 
collectively In this particular class session at the School: 

(1) Examinations are given to pass or fail students.(See Chapter XII.) 

(2) Examinations are seldom revised in a significant manner. 
(See Chapter XII.) 

(3) Much Information is regarded as simply a "school" solution and is not 
regarded as pertaining to a situation In practice  (e.g., the discussion 
about loosening the tourniquet). 

(k)   Much information is given which is unimportant.     (Does it make any 
difference if the students do or do not know who inaugurated the Auburn 
system?) 

(5)   Much teaching is solely of an authoritative nature without a clear 
understanding why a particular thing is taught (e.g.,  "It is supposed 
to be true.") 

J.    A Judo class in the Correctional Custodial Methods Course for enlisted stu- 
dents was in progress.    The 56 students in the class were working in pairs.    The class was 
being held in a building originally designed as a recreation building.    The instructor was on 
the stage.   He had an assistant.    The instructor demonstrated the  Jude   techniques as he 
talked about them.    He was using "point for point" instruction, breaking each separate hold 
into  its component detailed movements.    After the demonstration,  the  students in pairs 
attempted to put into practice what the instructor had described and demonstrated while on 
the stage.    The instructor and the assistant circulated among the pairs of students and 
pointed out the mistakes being made. 

Evaluation.  - Very effective.    The class was too large and the assistant was not active 
enough in circulating among the various pairs of students.    Othervise,  the technique of 
instruction created a gpod learning situation.   The  "point for point" description of the 
holds is questionable in terms of effect, but the actual analysis and criticism of the prac- 
tice as carried out by the pairs clinched the points which had been made.    Since training in 
a skill is Involved, repeated practice  is necessary for perfection.    The  Instructor commented 
to the observer that the 15 hours allowed in the course for Judo instruction Is only one- 
quarter of the time actually needed to train tiw students to a reasonable degree of skill in 
Judo.   He is probably right. 

k.    In a class discussing office management in the Advanced Adjutant General 
Officers' Course,  the Instructor described verbally the difference between serial and 
parallel routing of work.   His explanation was not entirely clear and the class discussion 
spread over appreciably more than 20 minutes.   Finally, he placed on the blackboard an 
illustration of the routing of the Job by both methods.    That settled the entire question. 

Evaluation. - Very ineffective.    If the instructor had placed the illustration on the black- 
board at the beginning, his presentation would have taken not more than three or four 
minutes and no discussion would have been necessary.    This illustration shows how a simple 
instructional aid sometimes can save a great deal of time and increase the effectiveness of 
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the learning altuatlon. 

1.    In a class discussing the Personnel Replacement System In the Personnel 
Management Course for enlisted students, the first comment by the  Instructor was about an 
examination which had Just been hold.    He said,   "if you have had certain experiences in the 
past, forget them and get what the  instructor saya."   One of the students replied,   "That Is 
pretty hard to do."   The  instructor continued then with his prepared talk.     It was extremely 
uninteresting and was given in a  "sing-song" voice.    The students and the observer promptly 
went to sleep mentally. 

Evaluation.   - Extremely Ineffective.    The incident is reported here mainly as further evi- 
dence that there is little relationship between the performance of duties in an MOS and the 
training to perform them as usually given at the School. 

7. What modifications in methodology now in use at the School would increase 
effectiveness in learning? 

In exploring this question with various members of the staff and faculty at the 
School, the Survey Commission discovered that they know only the particular methods which 
were being employed.   They need expert guidance in the matter.    This is not to say that the 
personnel at the School are Incapable of or uninterested in effective teaching methods.   They 
are without any doubt a very able group.    They have not been provided the opportunity to 
learn how to handle an educational situation in other ways.    In fact, they are very receptive 
and desire to know how the accomplishment of their various training missions can be  improved. 

8. Have types of instruction been selected in relation to the effectiveness in 
accomplishing the various training missions of the School? 

No. The types of instruction employed are those which have been handed down in 
the Army as the way to accomplish "training." As long as they are employed, the quest! i, 
draining for what?", is never raised. 

II.       OBSERVATIONS 

1. 0 Methods of Instruction reflect the philosophy of education.   How they are 
carried out demonstrates teaching skill.    What they accomplish is Indicated by the learning 
achieved by the student. 

a. The methods of instruction employed at the School reflect the philosophy 
of training that material should be presented In such a manner that students can "raemoz'ize" 
it. 

b. The methods of instruction in the typical class at the School are fairly 
effective for promoting "memorization." 

c. That students do  "memorize" the material to which they are exposed is 
revealed by the examinations which require exact recognition of material as presented.    (See 
Chapter XII.) 

2. When a functional approach to planning the various programs of  instruction at 
The Adjutant General's School is adopted, several modlfloationa in Instructional methods 
must be made in order to  implement the different educational philosophy. 

a. Less time will be spent by Instructors in "talking at" students; more tiau 
will be  spent in arranging classroom, laboratory, or field situations where students, under 
an Instructor's supervision, will "learn by doing.^ 

b. Less time will bo spent by students in sitting in a classroom; more time 
will be spent in individual stvdy, projects, and conferences. 
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c.    Lesa time will te spent ty Inatructore and students In dlsoueslng and 
ansverlng queatlona In large claasea; more time will be spent by tbem In committee work 
developing projecta. 

3.      Lecturea should be virtually eliminated except for certain apeciel purpoaea 
which should be clearly specified.    Examples of appropriate use of lectures are:    To intro- 
duce a new area or a topic on which material Is not or cannot be made available In published 
form; to present a topic in which frequent changea involved in the content make it difficult 
to keep It up-to-date In printed form; or, to present topics of apecial Interest, the 
learning of which can be atlmulated by a lecture. 

k.     Aa a reault of the preaent teaching methods, aome uaeful knowledge la learned 
and retained for uae on the Job aubaeauent to attendance at the School, but the percentage 
of auch Information la lower than It need be becauae: 

a. The maaa of information preaented during the course of the day, or even 
during the course of many single class periods, exceeda the apan of apprehension (defined 
aa the number of dlacrete ideas which can be comprehended within any stated period of time). 

b. Emphasis is on learning by parts.    Thia is lesa effective than learning by 
wholes.    (learning a Job as a whole reaulta in more rapid learning than learning each 
aeparate part of a Job and then trying to Integrate the parta.) 

c. Emphaaia la placed on "concentrated" learning rather than on more effective 
"distributed" learning.    (In the concentrated method of learning, studenta concentrate on 
one aapect of a situation and then continue to a second, third, and fourth in a similar 
manner.    By the time the last aspect la reached, much of what waa learned in atudylng the 
flrat aspect haa been forgotten, even though it may be of equal importance to the Job aa a 
whole aa the last aspect studied.    In the distributed method of learning, however, each 
aspect occurs nature.lly as it does In a real Job situation and the chances for retention 
of the knowledge and skills neoeaaary to do the Job properly are improved.) 

d. Relative importance of various aapecta of the material to be learned haa not 
been evaluated in relation to Job requlrementa.    (Moat students bring to the varloua couraes 
aome knowledge of the Jobs for which they are studying.    They realize from experience aome- 
thlng about the relative importance of the material which is presented to them and, therefore, 
take different degrees ot interest In It.   Thoae thlnga in which they are most interested 
will be learned more quickly and retained longer.) 

e. Motivation is superficial, conalsting of attempts to enlist the student'a 
intereat throu^1 varloua verbal appeals aimed at stimulating him to put forth increased 
effort to memorize the material preaented.    (The authoritative approach throughout moat of 
the claaaea la moat evident.    Little or no attempt la made to give the student a frame of 
reference   for the material presented so that he will realize its importance; understand the 
reaaona why It la preaented; view it in perspective to the Job he la to be called upon to do 
as a reault of the training he recelvea; and, consequently, develop a real and lasting 
intereat In learning it in such a manner that It will become operative in hie behavior on 
the Job.) 

f. There la no feeling developed that all materials presented "belong" In the 
courae.     (Isolated, discrete, and unrelated materials are preaented in sequence In the hope 
that sometime,  somewhere, or somehow,  it will be of uae to the student.    Such a situation 
becomea a typical  "rat race" for the atudent to aee how much of It he can memorize by rote 
learning In order to paaa the examination.   With a algh of relief. If he paaaea the examin- 
ation, he jpea back to hla Job or to the new one, for which supposedly he Is trained, with 
the feeling that now he can find out what la expected of him.    Very few students have 
developed the capacity on their own or throu^i previous educational experiences, to analyze, 
sift, weigh, and, finally, to Integrate dlacrete elementa ao that they become synthesized 
Into patterns of knowledge.   The situation haa to be aet for them to do ao.   They muat be 
guided in the process.    The performance of duties In any specific Job requires a pattern of 
knowledge or behavior, whether it conalata of almply taught muscular skills or of complex 

- 75 - 



tr^m um      I   MMIIPl.Jwpni  w  H   Mil        _■   -~ «i1l»uii;iy5i«ipi|i^ijt4iy;pw«H;i^!J. j'^<-^'»jpii-»"»Myw;^iii-'i|j '.ea 

pattema of thought In order to arrlye at new Inaighte upon which Judgmenta can be baaed. 
If a particular thing la Important In relation to Job requlrementa,  it ahould be taught aa a 
part of the pattern of behavior In which It flte.) 

g.    "Paaalve learning" la the moat atrlklng characterlatlc of the methoda of 
Inatructlon employed,    (An Inatructor cannot know how well a peraon la learning to do a Job 
for which he la being trained unleaa he can obaerve the progreaalve develapmenta In the 
behavior of the atudent.    Automatic tranafer of training between what has been learned 
"paaalvely" and doing the Job In the way It la expected to be done doea not take place.    The 
atudent muat "learn by doing .") 

5. In the aame course different Instructora employ different instructional methoda 
for teaching their reapectlve aubjecta.    In many inatances, theae related aubjecta can be 
taught by the aame methoda.    For example, one inatructor may teach coming reporta by the 
uae of practical exerclaea employing mimeographed materlala and vlaual training alda.    The 
next inatructor may teach the uae of the Officera' Qualification Card by employing only a 
aample form and the manual deacriblng Ita uae.    Aaaumlng that learning to execute properly 
both forma haa the aame relative Importance in relation to the dutlea of the Job for which 
the atudent la being trained (which they may not have in practice), then there la no reaaon 
why the methoda of Inatructlon In teaching the two forma ahould not be the same, with the 
more effective one being preferred. 

6. The length of time that atudenta spend aitting in the claasroom, usually six to 
eight houra a day,  la altogether too long under preaent circumatances.   A apeclflc recommen- 
dation concerning thia practice Is not feasible, because no rigid requirement will con- 
tribute materially toward encouraging the adoption of more functlona]  Inatructlon.    By 
reorganizing the methoda of inatructlon. It probably will be reduced, on the average, to 
aomewhat below five houra a day.    In any caae, every effort ahould be made,while adopting 
more functional inatructional methoda, to make five houra a day the maximum amount of time 
that a student will alt in a classroom. 

7. When a functional approach to the teaching la adopted at the. School, the 65- 
minute period now employed undoubtedly will prove to be too long.    It la too abort to engage 
in an adequate laboratory exerclae; It la too long to uae aolely for the purpoae of a 
lecture.    In preaent practice the uae of only kj minutea for a lecture or conference la to 
be commended.   However, the value of only 20 minutea ae now uaed for directed activities la 
doubtful.    Students hardly get "warmed up" in what they are doing before the 20 minutea are 
gone.   For all practical purpoaea, therefore, the 50-mlnute period commonly employed in 
other achoola, both military and civilian, la to be preferred.    It providea a more flexible 
unit, both in terma of preaenting material in lecturea and conferences and in running 
aeveral periods together for laboratory work, denonstratlona, field trlpa, reaearch projecta, 
committee work, or practical exerclaea.   However, until auch time aa the programa of inatruc- 
tlon can be reorganized and the number of houra that atudenta apend alttlng in a clasaroom 
each day can be reduced, the present scheduling la aatiafactory.    It does alleviate the 
fatigue factor which la engendered by requiring students to sit In classes on a paealve 
basis for six to eight hours a day, by providing students with 20 minutes of self actlvitj 
in each 65-'mlnute period. 

III.      RECOWENDATIONS 

1. That the number of conference and lecture hours be reviewed In relation to their 
content with the object of substituting, wherever poasible, more active learning aituatlons, 
auch aa demonatrations, field trlpa, laboratory exerclaea, committee work, and aupervlaed 
individual atudy. 

a.    Lecturea ahould be virtually eliminated, except for certain apeclal purpoaea 
which ahould be apeclfied clearly. 

2. That much of the content now presented be reduced to mimeographed and printed 
form and students be made reaponslble for learning it outside of class time. 

; 
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3.     That as the various programe of Inatructlon are reorganized on a more functional 
basis, a greater variety of Instructional nethoda be employed and Inatructora be given 
special training In their use In order that they may be employed effectively. 

h.      That Instructional methods b*. better Integrated so that units of vork taught by 
different Instructors fit a whole pattern of instruction.    By doing this the elements of a 
Job will be learned in a more realistic manner in relation to the Job as a whole. 

5. That the number of lecture or conference hours and other methods involving 
passive loamlng by the students be reduced to a minimum, not to exceed five lioure a day. 

6. That in reorganizing the programs of instruction on a functional basis, the 
50-mlnute class period be adopted In order to furnish a flexible unit of time for presenting 
units of instruction. 
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CHAPTER X 

MATERIAIS OF INSTRUCTION 

I.      PRESENT SITOATICM 

1. What types of materials are available for Instructional and learning purposes? 

Mimeographed materials, vail charts, maps, lantern slides, training films, 
and film strips are the types of visual Instructional aids which are available.   Sound 
recording and reproducing equipment are also available on a basis of more limited use. 

2. What are the facilities for preparing such materials and for making them 
available? 

One converted company mess hall has been fitted up as a work shop for making 
charts.    (See Figure lh.)    It Is manned by five enlisted personnel who seem to be doing 
a creditable Job insofar as their limited and assorted skills permit.   Films must be 
obtained from the post and only two projectors are available.    Lantern slides must be 
made In the photographic laboratory on the post.   Printing and multl 11 thing are also done 
on the post.  (There were numerous complaints about the time lag Involved between the 
time when an order Is placed and the completed Job is received.)   Mimeographing service 
in the Office of the School Secretary was reported as being inadequate from the view- 
point of time required for completion and the accuracy and quality of the product 
produced.    The equipment for the construction of instructional aids is pitifully 
inadequate and consists largely of "homemade" and improvised materials.   The tools and 
supplies available are limited In variety as well as in quantity.   The personnel of the 
section are to be complimented for having demonstrated marked initiative and ingenuity 
In accomplishlng what they have with so little with which to work.   They have, for 
example, constructed their own light table for tracing overlay maps.   All charts and 
slides are kept in the building and are available for loe \ to Instructors as they are 
needed. 

3. How are the materials and facilities used? 

If an instructor desires a visual aid, such as a wall chart or a slide, he 
must give the complete layout to the section because the personnel function only as skilled 
technicians.   If the visual aid cannot be made in the section, arrangements are made to 
obtain it elsewhere if possible.   The Quarteimaeter School on the post is supposed to 
give The Adjutant General's School additional support In the production of Instructional 
aids.   However, their own requirements are such that work is backlogged to the point 
where adequate services cannot be rendered to The Adjutant General's School. 

k.   What other personnel, materials, and facilities are needed? 

a. In the opinion of various staff and faculty members, a person in charge of 
instructional aids is needed badly.    (See Appendix F for a position description.)    This 
person, preferably a civilian whose services will not be terminated suddenly by transfer, 
should have a broad grasp and understanding of instructional aids and, accordingly, be 
able to develop the program over a considerable period of time and give continuity to it. 
Also, additional technicians need to be added to the working staff to keep up with the 
volume of work already being received through the initiative of instructors.    Presumably, 
that volume will increase witn the advent of a well-qualified professional person to 
take charge of the developmental work in training aids at the School. 

b. More tools and equipment are needed badly to facilitate the work, to 
improve Its quality, and to broaden the possibilities for the construction of various 
aids.    Also, amount and variety of materials need to be expanded. 
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c.    More apace and more aultable space are needed.    At present, there la but 
one medium aleed room to aerre all functions.    Separate rooms are needed for offices, 
drafting, carpentry (with power toola), painting, photographic laboratory, storing, and 
distribution facilities.   These should be considered the minimum requirements for any 
instructional aids aeotlon at a school the alze of The Adjutant General'a School. 

5. How can the materials of instruction, their uses and facilities, be made more 
effective? 

An instructor preparing his work must think ahead to plan what instructional 
aids he needs.    Except for those subjects which he la repeating, aaslgnment of a topic 
to an instructor Is made only a week or two In advance.    If he could ait right down and 
decide what Instructional aids he needs, he might be able to obtain them within a couple of 
weeks' time.   However, preparation of lesson plans normally does not proceed In the 
order of selecting training aids first and then outlining the subject secondly, nor ahould 
It.   By the time an Instructor baa outlined hie lesson plan so that he can decide what 
training aids would be effective, there are at best only a few days remaining until the 
time of presentation.    He then can visit the Tiaual Training Aids Section to see what 
they have on hand.   If they have what he wants, or something near to it, he can obtain 
It.   If they don't, he usually goes away without anything because shorlneaa of time does 
not permit the production of what he wants.   He may remember some time later to request 
the production of the aid he sought so that it will be on hand for the next time that he 
la to give the subject, if ha should happen to be scheduled to repeat it.   As a conse- 
quence of the situation, development of training alda Is haphazard.   Fewer training aids 
are being employed than is desirable.   The obvious need Is for advanced planning.    A 
professional instructional aids specialist in charge of the work could give his primary 
attention and Interest to working with Instructors, through department heads, to develop 
materials in anticipation of needs well in advance of the actual demand for them.    Such 
advance planning gradually would stockpile training aids and free the technlciana to 
work on an occasional emergency need which had not been anticipated. 

6. What attention is given to relate particular instructional aide to particular 
topics In order to make a proper selection of appropriate aids? 

Very few teachers anywhere are really expert in the planning, development, and 
effective use of training aids.    It la poaaible to devise training aids which are an 
integral part of the Instruction.   However, they are employed more often as "asides." 
They are brought In as though a teacher Just happened to think that there la seme 
illustrative material on the subject being presented.    A elide Is flashed on a screen.    A 
chart is displayed.   An area on a nap is pointed out.    Very often, also, there is more 
material presented by the training device than relates Immediately to the discussion.    All 
of which points to the necessity of studying the need for a training aid; planning It 
to fit the subject; and   then using it as a part of the teaching situation and not as 
an incidental adjunct to it.    Since so little use of training aids was seen by the 
Comnlssion in the various classes at the School, it is not possible to evaluate the current 
practices there In any detail;    From what little use of them as was seen, however, it 
appears that instructors lack guidance and training in the planning, development, and 
use of instructional aids.    This, in addition to Inadequate personnel and facilities 
for the construction of training aids, has led to a condition of paucity in their use 
in teaching situations where they could have been employed appropriately to enrich greatly 
the effectiveness of the teaching. 

7. What kind of a library of instructional aids Is maintained? 

A central library of instructional aide la maintained in the Visual Training 
Aids Section and they have been conveniently catalogued.    No branch libraries are 
maintained in the various departments, nor la a duplicate catalogue of available training 
aids maintained in the Library.   The Visual Training Aids Section la cloaed at night, so 
an instructor working on his preparation during the evening has no access to possible 
illustrative matarials for study in order to Integrate them into his planned presentation. 
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8. Are facllltlos available for recording claaeroom activities? 

There 1B a sound recording studio In conjunction with the classroom used for 
the Recruiting Instructors Courses.    It Is planned, In addition, to procure tvo or three 
portable wire recorders. 

9. What use Is made of these facilities? 

Except for voice recordings for students In the Recruiting Instructors Courses, 
there is no use of the recording facilities to produce audio training aids.    The use of 
audio training aids will never he as extensive In teaching as are visual training aids, 
because they are more difficult to produce; the equipment employed is more elaborate 
and difficult to manage; and    they are usually no more effective than the instructor 
speaking unless they are accompanied hy pictures as in a sound motion picture film or a 
sound film strip.    However, there are a number of uses for recordings which make them 
effective teaching aids, either directly or indirectly. 

a. The one already employed by the School is the most effective, namely, to 
aid the student to study his own performance in speaking. 

b. Recordings of classroom activities enable an instructor to analyze the 
classroom procedures (with or without the assistance of Instructor guidance personnel) 
and to critique his own work.    This is an Indirect aid as far as students are concerned 
because it only assists Instructors to improve their methods and techniques. 

c. Sample interviews can be recorded and played to small groups of students 
for study purposes.   The usual drawback to this procedure is that people have become so 
accustomed to hearing recordings made under soundproof studio conditions that extraneous 
noises picked up In recording an actual situation act as distracters and divert attention 
from the actual proceedings for which the recording was made.    Training films with sound 
recording are more effective when they can be obtained. 

d. A number of Important guest speakers appear at the School with significant 
mesaages directly related to the training mission.    Recordings can be made of their 
talks and subsequently transcribed and reproduced In mimeographed form.    Over a 
period of time a fairly extensive collection of such talks can be added to the School 
Library for reference and study.   Here again is an example of a use of recordings as an 
indirect training aid because materials which result will benefit classes subsequent to 
the one hearing a particular speech and for whom the same speaker on the same topic 
is not available. 

10.   Are there an adequate number of appropriate training films available? 

The answer to this question at any school is always    "No." tTraining films 
have to be planned and produced over a period of time.    They are usually costly to produce. 
Very often they cannot be produced profitably for use at a particular school.   To the 
present time, the School has been selecting from among those films available for Army- 
wide distribution.    Very often such films are only of the nature of an orientation toward 
a particular topic    and    therefore   have little or no Instructional value in a classroom, 
although they deal with a topic taught.    let, all things considered, there is a need for 
many more training films than are available.    Some of them could be produced profitably 
solely for School use because they will be used over and over again; frequently will 
deal with essential information of a key nature; and   will contribute effectively to 
Improved training with subsequent Improved proficiency in the performance of duties.    The 
resultant will be a reduction of waste and inefficiency.   The School should plan the 
general outlines for training films which are needed badly with a view toward requesting 
their production in the order of their importance, first, to the Army as a whole (as 
well as to the School), and    secondly, to the School alone. 
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II. OBSERVATIONS 

1. Only limited use ie being made of Inatructlonal aids at the School for the 
roaaons which follow: 

a. There Is no professionally trained person In charge of assisting the 
Instructional staff In the planning, development, and use of training aids. 

h. Facilities, equipment, and material to produce Instructional aids are 
limited. 

aids« 
ö.   Instructors are Inadequately trained In the effective use of Instructional 

d.   Instructors cannot obtain Instructional aids conveniently nor have catalogues 
of available aide been established In places such as in the School Library or In the 
various departments, where Instructors can refer to them conveniently In order to 
locate appropriate aids while preparing their lesson plans. 

2.   The development of effective training aids Is an Integral part of a sound 
educational program.   The Army's experience In utilizing training aids has been out- 
standing.   The successful use of training aids has attracted much favorable attention 
from civilian educators and the American Council on Education has recently published a 
volume* on their implications for civilian education.   Lack of emphasis and limited use 
of training aids at The Adjutant General's School is notably out-of-llne with currently 
accepted training practices in the Army as a whole.   The reasons are understandable. 
They lie in limitations of budget for the activity, poor facilities, and inadequate 
personnel.   The Coanmisslan noted no lack of interest In, or appreciation of, the subject 
on the part of responsible officials at the School.   Bather, they lamented the fact that 
the Impositions of limitations beyond their immediate control prevented them from 
providing what is necessary in order to have an outstanding audio-visual educational 
program. 

III. EECOMMEKDATIOSS 

1. That a professionally trained civilian be employed to take charge of the planning, 
development, and use of instructional aids. 

2. That adequate physical facilities be provided to house properly the Training 
Aids Section. 

3. That the scope of activities of the Training Aids Section be expanded to include 
such things as photographic laboratory, sound recording and reproducing, carpentry 
facilities, reproduction facilities, and the like. 

k.   That provision be made to train instructors more thoroughly in the use c 
training aids. 

5. That additional personnel be added to the Training Aids Section to enable it 
to render adequate services to the InstructIcaaal staff with minimum delay. 

6. That the School plan its needs for additional training films and request their 
production with appropriate Justifications in the order of their Importance. 

7. That duplicate catalogues of available training aids be established in the 
School Library and that appropriate subjects be extracted to establish separate catalogues 
In each Department. 

«Mills, John R., and Spain, Charles B., Audio-Ylsual Aids In the Armed Services, 
American Council on Education, Ihk Jackson Place, Washington, D. C, 19Vf 
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CHAPTEB XI 

LIBRAHY 

I.      DESCRIPriON OF THE LIBRARY AgD IT3 DSE 

1. Vfhat library faollltloe are available to Inetructore and students? 

One of the temporary two-story wooden barracks has been converted for library use. 
The stacks are located on the first floor (see Figure 15) and the reading room has been 
located on the second floor.    (See Figure 16.)   A reference room Is being established for 
the use of instructors to Include such materials as Department of the Army publications and 
technical books, pamphlets, and the like, needed in the preparation of lesson plans.   The 
present book collection has been assembled from the disbanded Post Library at Fort Hayes, 
Ohio, and from what has been carried along by the School as it moved from post to post to 
Its present location.    It now Includes about 9^00 volumes.    There are no separate funds 
available for the purchase of books.    A email bookstore has been established in one comer 
of the first floor where students may purchase the necessary school supplies not furnished 
by the School. 

2. What time is allotted in the programs of instruction for supervised study during 
which library facilities could be utilized? 

No time is allotted specifically in the present programs of study for supervised 
study on particular topics.   The present class schedules provide 65 minutes for each class. 
Of this time instructors have been directed to devote 20 minutes to providing an opportunity 
to study references or to conduct directed activities.    (See Chapter IX.)    For the purpose 
of study, students are issued bundles of reference materials needed in the course they are 
pursuing, and additional reference materials have been placed in classrooms.    As presently 
conceived, except for the special reference room, the School Library is to function for 
recreational reading only.   The study of required references and individual reading for 
reaoarch purposes is to be accomplished in classrooms which are kept open at night for that 
purpose. 

3. Are there departmental libraries? 

There are no formal departmental libraries covered by a central catalogue in the 
School Library. Such books as have been accumulated over a period of time in the various 
departments have come from many sources.   They are kept and used informally. 

k.    What is the organizational control of the School Library and how does  it affect its 
functioning In relation to instructors and students? 

The administration of the Library is directly under the Director of Training 
(Assistant Commandant).    One enlisted man is running the Library, bookstore,and the Infor- 
mation and Education program for the School as well.    An officer has been placed in charge 
to supervise the activities.   The Library is kept open from 0800 to 1200, from 1300 to 
1700 and from 1730 to 2230.   The enlisted man is paid 50 cents an hour for keeping the 
Library open during the evening hours.    Since the Library has been newly established and 
only recently has been opened for use, no count of its use by students and Instructors is 
available.    AR 350-110, Military Education, General and Special Service Schools, General 
Provisions  (see Appendix C) provides that each Army school shall have a library, a pro- 
fessional librarian, and a library committee to supervise the library and its affairs. 
These are wise provisions, and if carried out, integrate the library at a School with its 
educational program.    At the present time, such provisions are not being carried out at 
The Adjutant General's School.    As a consequence, it appeared to the Commission thtt the 
Library is being set apart and run as a separate entity.    It seemed that little consideration 
was being given to ways it could be operated to improve the educational program at the School. 
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At the time of the CommlsBlon'B vielt,the Library was not functioning, DO it was impossible 
to Judge how the policy as presently conceived will affect its functioning in relation to 
infltructors and students. 

II.    OBSERVATICKS 

1. The Library facilities are as adequate as can be provided under the circumstances, 
unless a covered areaway could be provided to Join two temporary barracks together to make 
more space available.    Such a move may have to be considered if the School population grows 
to any extent and the use of the Library le made an integral part of the various programs of 
instruction. 

2. A school library should exist for the primary purpose of being an Integral part of 
the educatloral program.    It should provide reference materials and study facilities for 
students and faculty.   Much of the content presented in classes at the School could better 
be read by students either in the references they are supplied, or in references to be 
found in the Library.    Instruction on an individual basis for more advanced students can be 
provided only when adequate library facilities exist.    Research by instructors in preparation 
of lesson plans is facilitated by the resources available in a library.    Keeping the class- 
rooms open at night to provide a place for students to study the references which they keep 
in their desks is a commendable practice which should be continued no matter how much the 
resources of the Library are strengthened.    However, the Commission considers that the 
Library should become an integral part of the educational program as well as a recreational 
development as presently conceived.    As the programs of instruction are revised to provide 
more supervised study (in line with developing a more functional approach) the Library will 
come to be used more frequently and intensively for study and research purposes, particularly 
the latter, than it is now. 

3. A trained librarian is essential.   Thlg person should be a civilian employee 
(sea Appendix F for position description) who will be able to develop the library program 
over a considerable period of time. 

k.   The provisions of AR 350-110 on the organization of a library committee should be 
implemented.    A school library is the concern of the whole School.   The more that members of 
the faculty are charged with the supervision of and the planning for its use, the more it 
will become a really functional part of the educational program. 

III. RECCMMEHDATIOIB 

1. That the provisions of AR 350-110 concerning a school library be Implemented with 
the 

a. Employment of a trained civilian librarian on a permanent basis. 

b. The appointment of a library committee to supervise and to plan the use of the 
Library. 

2. That the School Library be developed along thai lines of becoming an integral part 
of the educational program as well as a recreational reading center. 
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CHAPTER XII 

TSa EVALUATION PROGRAM 

I. CTJBREWT EXAMINATION PRACTICES 

1.      What ia the present evaluation and marking program at the School? 

a.    The present evaluation program In the various courses la baaed upon 
objective examinations vhlch are given weekly In moat couraes (every tvo weeks in three of 
the couraea) and alao at the end of the courae.    Almoat all of the weekly examinatlona 
Include 75 queationa and have a ^-minute time limit.    Only In a few cases are shorter 
examinatlona used.    The final examination ia almoat uniformly a 100-queetlon examination with 
a 50-minute time limit.    The examlnatlonfl are machine scored (See Figure 17) and graded in 
the School Secretary's Office.   Grading is accompliahed by determining the percent of correct 
answers.   Gradea are reported to the atudenta aa an adjectival rating on the baais which 
follow»! 

Percentage Rating 

90-100 Superior 
85-90 Excellent 
80-8U Very Satisfactory 
75-79 Satisfactory 
^o-^k Warning, but Passing 
69 or below Failure 

b. Occasionally, queatlons are eliminated from an examination after It has been 
mimeographed.    The elimination may take place before the examination la administered on the 
ground that the work was not covered adequately in class or that the question la conaldered 
to be a poor one.    Or,  it may be omitted after the examination Is admlnlatered, possibly 
as a result of class discussion which indicates that atudenta misunderstood the question 
because of poor wording or because that the atudenta read Into It an interpretation which 
waa quite aound but which the instructor who framed the question did not have in miiid.    Or, 
the item analysis may indicate that the question ia not a valid one.    (Such item analyses 
are made automatically when ten percent or more of the students fall.)   The Secretary's 
office records do not ahow, however, that much uae la made of Item analyses for this purpose. 
When a question ia eliminated, especially If that occura after the test is admlnlatered, the 
clerical work la increaaed, particularly If the acorlng and iten analyses have been completed. 

c. The grade slips are given to the students either the day that the examination 
took place or within twenty-four houra; rarely do they wait longer than that for the resulta. 
Informing the atudenta of their test reaulta ao quickly Is a commendable practice. 

d. A student may appeal from the examination results.   He does so by presenting 
his appeal to an inatructor.   The atudent does not have recourse to his examination paper. 
The instructor would normally examine the atudent'a paper again and evaluate the appeal aa 
he aeea fit. 

e. Some of the examinatlona, primarily thoae given in the Machine Records Courae 
and the Correctional Cuatodial Methods Courae, are in the form of practical exerciaea.    For 
these, the students are given a numerical rating which la transmuted into an adjectival 
rating in the Secretary's office. 

f. Recently, problem type examinatlona have been introduced In The Advanced 
Adjutant General Offlcera' Course.    An elaborate procedure has been devised for the prepara- 
tion, adminiatratlon, and grading of these examinations In order to obtain objectivity.    No 
auch examinatlona had been given as yet at the time of the CommiBsion'a visit,  so their 
effectiveneaa could not be evaluated. 
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2. Who determlnea what eiamlnatlona will be given? 

A courao director determlnea what examlnatlone are to be given In conformance 
with an approved program of Inatructlon. He requeata department heada to provide an appro- 
priate number of queatlona. Inatructora submit Items on their respective topics to their 
department head who reviews and consolidates them. He then forwards them to the course 
director who consolidates the questions with those received from other departments which have 
given Instruction In the course to be covered by the examination In preparation. After 
the course director reviews the questions and coordinates any problems In connection with 
them with the department head concerned, he puts them together as an examination and for- 
wards them to the School Secretary whose office edits the tests and prepares them for 
mimeographing. Editorial changes are made only with the approval of the department head 
concerned. The editorial functions performed Include rephrasing Items to obtain proper 
grammar and mixing questions on examinations so that subjects and correct Items appear In 
some random order. The Secretary's Office Is supposed also to determine the number of quea- 
tlona on an examination, but. In recent practice, courae directors have been assuming that 
responalblllty. The examination Is administered as a responsibility of the course director. 
After it Is given, the papers are returned to the School Secretary's Office where they are 
scored by an IBM test scoring machine and grades are determined. 

3. For what purposes are examinations employed? 

Examinations are given with but one purpose, namely, to determine grades In the 
various courses. Weekly examinations are reviewed with the classes, but In practice such 
reviews serve only the purpose of allowing the students to check upon the accuracy of their 
answers. The students are permitted to raise questions and to discuss the answers. Such 
"discussion" In practice usually turns out to be an opportunity for a student to argue about 
an answer rather than serving the purpose of a learning period used to clarify misunder- 
standing In areas which have not been understood clearly by a sizeable percentage of the 
students. 

1*-.  Who determines how examlnatlone will be scored and what will be done with the 
results obtained? 

The School Secretary carries out the mechanics of scoring and uses the results 
only to report and to record grades. The practice of weighting certain Items or sections of 
examinations has not developed at the School. All marks are recorded as percent correct of 
the total number items on any one examination. A student's final grade is an average of 
his percent grades on all examinations. There is no differentiation in the weighting of 
separate examinations. The final test, for example, is given the same weight as the tests 
given during the course. No account Is taken, therefore, of the relative importance of the 
subject matter covered; of the differences In the variation of scores on separate examin- 
ations; or, of the differences in ge.ieral level of difficulty of the various examinations. 

5. What analysis is made of examination results? 

The School possesses an IBM teat scoring machine with an Item analyzer. In the 
case of an examination on which ten percent or more of the students fall, am item analysis 
is made as a matter of routine. Item analyses are also made when requested by a course 
director. The item analysis U« In the form of the number of students selecting each of the 
various answers, that is, true or false, or each of the several choices in the case of 
multiple choice items. 

6. What use is made of the analysis (both in theory and in practice)? 

In theory, examinations failed by ten percent or more of the students (percen- 
tage grades below 70) are to be item analyzed in order to permit instructors to see what 
items were too difficult and which should not be used in subsequent examinations. An 
inspection of the examinations given in the same course but to different classes indicated 
that it was a common practice to repeat the same examination for successive classes usually 
with some changes, iKist of them minor. These changes occasionally are based on the item 
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analorses that hav« been provided by the School Secretary's Office.    Apparently Items which 
at least 70 percent or more pf students In the classes cannot answer consistently from class 
to class have long ago been eliminated from the examinations which are used repeatedly. 

7. Is a file of Items for examinations maintained? 

No organized test Item file Is maintained. 

8. How effective Is the present evaluation program? 

a.    A number of characteristics appear to hold true for virtually all the 
examinations.    Each examination appeared to be a mixture of many areas of content.    For 
Instance,  the first part of one examination contained seven questions on military law, 
followed by four on psychology, four on statistics, five on morale and leadership, and five 
on testing.    The second part consisted of multiple choice Items.ths first eighteen of which 
were on military law, followed ty fourteen questions on various aspects of psychology, 
eleven on statistics,  twenty-three on morale and leadership, and twelve on various aspects 
of test and measurement.   This variety of content was true of most of the tests inspected. 
The tests appear, therefore, to be aimed at measuring the retention of 1 variety of factual 
content covered in a course. 

9. Is there a need for a civilian test technician to assist in the development of 
examinations for the School? 

From the standpoint of test construction It is apparent that the School needs 
trained Professional halp.    There were a number of evidences, probably too many, of such 
defects as poor wording; obvious right" or wrong answers; questions, the answers to which 
indicate the answers  to preceding questions or to questions that come later; and the  like. 
There is room for a great deal of Improvement which probably can be made only by providing 
extensive training for the  Instructors who write the questions, and by bringing In a full- 
tine test technician.    The following items from various examinations Illustrate typical 
errors in test construction which are being made rather CLinsistently; 

a. Q.     'Tests are a positive way of measuring personality."    (True or false) 

This type of question Is difficult to  interpret since the meaning 
of the expression,   "a positive way" is not clear. 

b. Q,     "Rods of the eye are used to see: 
(1) in the dark 
(2) in the daylight 
(3) color 
(k)    things directly observed" 

Q.    "Principles of Military Psychology have been used since: 
(1) World War I 
(2) French Revolution 
(3) B.C. 
(4) World War II" 

5.  '^Trade tests were developed by: 
(1) industry 
(2) the Arnjy during World War I 

labor unions 
the Army during World War II" 

1 

HI 
These items are illustrations of interesting facts for students to know, but 

their significance to The Advanced Adjutant General Officers' Course, from which they are 
taken,  is questionable. 
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c. Q,.     "A form ahowlfig Individual dlfferencea of any Individual la called: 
(1) ogive 
(2) plctogram 
(3) profile chart 
(U)    rating scale" 

This question cannot bo answered since the expreaslon "Individual differences" 
refers to differences among Individuals.    The leaA statement should read,  "A form showing 
variations in traits of an Individual Is called;" 

d. Q.     (occurring on the first page of an examination) "The primary responsi- 
bility of a leader Is the accomplishment of the mission which Is assigned film by his 
superiors" (True or false) 

^.     (occurring on page nine of the same examination) "Next to his mission, 
the leader's most Important responalblllty Is" (followed by four choices) 

This Is an example where the second question Indicates the correct answer to 
the first Item. 

e. Q.     "A median Is the most affected of all measures of central tendency 
by extreme scores." (True or false) 

The wording of this question is awkward.    Either of the following would carry 
the thought In a clearer fashion: 

"Of the several measures of central tendency, the one mist affected 
by extreme scores Is the median." 

'*rhe median la the one of all the measures of central tendency most 
affected by extreme scores." 

f. Q.     "the maximum validity of a test Is limited by Its reliability." (True 
or false) 

This Item can be answered correctly by a student who has learned the statement 
as a fact without knowing what It means.   The Important thing Is the understanding of the 
principle and Its significance In the Interpretation of the test results. 

g. Q.    '*rhe primary purpose of correctional classification Is to: 
(1) hold the offender In confinement 
(2) release all offenders as soon as possible 
(3) dispose of all offenders properly after systematic Individual 

study and Investigation 
CO   grant clemency and home parole." 

This item llluatratea the most common error made by untrained and neophyte test 
constructors, namely, to make the correct item the longest and most detailed of all the 
dlstractors, obviously giving lt#away because of the wealth of detail Imparted In contrast 
to the other choices. 

h.    Q.    "Of the following responsibilities, the one which is NOT a responsi- 
bility of the area officer is: 

(1) counts in area 
(2) inmates' 201 file 
(3) supplies for Inmates 
(k)   discipline" 

Obviously too easy.   The correct item is not on the same'continuum" as the other 
choices which are intended as dlstractors.    It is something different altogather. 
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1.    Q.    "A ear^eant relieved from the Army after 20 years and 6 months 
aervlce vho had been awarded the Medal of Honor and the Silver Star would be entitled 
to monthly retirement pay m the amount of: 

(1) $68.25 
(2) $81.91 
(3) $75.08,, 
(«0    $92.50" 

Teste detailed memory for Information which can be obtained from pay tables, 
and probably Is In practice. 

J.    Q.    "Which of the following statements best defines a modern salesman? 
(1) a person vho can sell Ice boxes to Eskimos and heating plants 

to citizens of Panama 
(2) a person who assists another person in making a wise decision 

or purchase 
(3) a person vho persuades another person to buy something he 

can't use and can't afford 
(U)   a person vho has developed euch gllbness that he can talk 

anyone Into anything. " 

There are "modem" salesmen who can do any of these things.    Anyhow, the Item 
doesn't fool any reasoning person vho can decide readily what he would like a salesman to do. 

k.    Q.     ,vrhe qualifications of any Army cook are described In: 
(1) TM 12-1*05    (Civ. Occup. of Officers) 
(2) TM 12-425    (Personne"   Classlf.) 
(3) TM 12-U26    (Civ. Occup. Classlf. of EM) 
(U)   TM 12-427    (Mil. Occup. Classlf. of EM)" 

The context of the correct Item gives the answer away. 

1.    Q.     '^The Organized Reserve Corps Includes the Officers' Reserve Corps, the 
Enlisted Reserve Corps, and the Organized Reserves." (True or false) 

Everything Is Included, so It must be true. 

m.    Q.     "A typed Indorsement Is used solely for the purpose of forwarding 
Inclosures." (True or false) 

Superficial attempt to catch the examinee on the use of vords. 

10.      What special abilities are noted on the academic report for officer students 
attending the various couraes? 

a.    AH 6OO-I85, Personnel, Efficiency Reports, requires that academic reports 
be submitted for all officer students at the completion of a course.   There is required: 

(1) An academic rating expressed in academic rank within the total 
graduating in the course. 

(2) A statement of special aptitude for any particular duty in those 
instances where circumstances are such as to render it possible.    This item is not to be 
supplied as a matter of routine but is to be Included only in those cases where aptitude 
is outstanding and opportunity for observation is sufficiently adequate to Justify making 
a comment. 

for the School. 
(3)    A report when the officer is considered to be a potential instructor 
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t.    The purpose of the academic report la etated In AR 600-185 as followa: 

"12f. Grades or ratInge. - Grades or ratings furnished In academic reports 
will be given due consideration In evaluating an officer's qualifications for any and all 
purposes, Including selection for assignment or training, promotion, demotion, retention on 
active duty, detail, transfer, or separation. Academic ratings are not to be confused with 
ratings obtained from efficiency reports on performance of designed duties, but may be used 
la addition to other factors In evaluating the numerical ratings obtained from efficiency 
reports considered singly or over an extended period of time." 

c.    Current practice In making academic reports for offlcera completing courses 
at the School is to give only their numerical class standing and to Indicate "none" for a 
comment on special aptitudes.    The Justification for such practice is that contained in 
AB 6OO-I85, namely, that circumstances at the School are such that observation of officer 
students Is Insufficient to make specific comment concerning special aptitudes.    The numeri- 
cal standing becomes of prime concern, therefore, because  It Is the only specific Informa- 
tion that career management authorities have In evaluating an officer's school performance 
In considering his record for possible assignment or promotion.   The significance of an 
officer's class standing Is derived from the validity and reliability of the evaluation 
program.   As has been pointed out above, his final standing In relation to others will be 
based upon an average of percentage grades earned upon examinations which he takes during 
a course.    A few sample statistics on examinations given in officers' courses will Illustrate 
typical results being obtained. 

*• 
(l) Advanced Adjutant General Officers' Course 

Number of students 
Number of grades above 70 
Number of grades below 70 

Average grade 
Highest grade 
Lowest grade 
Number of students 
between 86 and 96 

Number of students 
between 75 and 86 

30 
28 

2 

86 
96 
35 

13 

15 

(foreign students with language 
handicap) 

(2)   Associate Basic Adjutant General Officers' Course 

Number of student? 
Number of grades r .^te 70 
Number of grades below 70 
Average grade 
Highest grade 
Lowest grade 
Number of students 

between 89 and 98 
Number of students 
between 70 and 89 

35 
3^ 
1 

69 
98 
21* 

16 

18 

(3) Officers' Recruiting Instructors Course 

Number of students ^0 
Number of grades above 70 37 
Number of grades below 70 3 
Average grade 8U 
Highest grade 95 
Lowest grade 63 
Number of students 
between 8U and 95 20 
Number of students 
between 70 and 8^ 17 
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d.    In each case cited, aa In all the other caeea  Inspected,  the range of scores 
la small.    The effective range for each test, vhen the fev extreme cases of failure are 
eliminated,  Is not over 25 points Into vhlch are compressed the grades for 30 to ^0 students. 
It must be concluded, therefore, that for purposes of discriminating among students to deter- 
mine their remit standing In a class, the testa have an Inadequate spread of scores,    Uhre- 
HaMllty is self-apparent.    The differences In standing probahly could be predicted as 
readily by picking the names of students out of a hat.    This la especially true because by 
the time that the reaulta of several teats are averaged, the statistical phenomenon of 
"regression to the average" would have operated to the point where practically all the 
students would be within a few points of the average.     In order to determine rank order in 
the class, percentage average must be carried out to two decimal places.    Yet, supposedly, 
rank order in a class is an important indicator to career raanagement authorities in deciding 
among the graduates of a class who are the better oifleers.    Not even considering the doubt- 
ful validity of ezaminationa at the School in relation to level of preparation for perfor- 
mance of duties, the implications of this practice are clear, namely, under present 
circumstancea relative standing in a class la entirely meaningless. 

II.        0BSERVATI0MS 

1. Every examination reviewed by the Commisalon consisted of a series of discrete 
informational items.    Apparently only factual information was tested.    There can be no doubt 
that much of the information is fundamental and must be mastered.    In such a case, it la 
Justifiable to devott at least part of an examination to the meaaurement of information and 
akills.   There la certainly aome fundamental knowledge which is  Important for officers who 
are to assume supervisor's positions and positions of responsibility.    Certainly, however, 
the mission of a course can hardly be considered as having been accomplished unless the 
students give evidence of the ability to evaluate. Interpret, make Judgments, reach decisions, 
do some planning, perform organizational functions, and the like.    In no  instance do the 
tests measure any of these functions.    The tests are purely mt.isures of acquisitions of facts. 
They are not functional in any sens» whatever.    It is difficult to see a clear relationship 
between the examinations and the purposes of the courses except insofar as bone of the 
courses require the mastery of fundamental information. 

2. Furthermore,  In^too many instances the significance of the content tested might 
well be questioned.    Again and again the inapectlon of various questions would raise 
validly the comment,   "So what?".    Suppose the student does have this information?    In what 
way would it be of any value to him in the performance of his duties? 

3. By and large, the examinations produce an unreliable final grade which might be 
validly interpreted to represent the extent to which the student has mastered information, 
some of which is of no consequence  (if the examination scores really discriminated among 
students).    But, the grade cannot validly be Interpreted to be a measure of the extent to 
which the student haa accomplished the mission of the course. 

k.     To establish a satisfactory evaluation program at the School, the following steps 
need to be taken: 

a.    Job analyses for the purposes of the various courses need to be made for use 
as a basis for the examination program.    They might well be the same  Job analyses made as a 
basis for a study and possible reorganization of the  curricula of the courses.    Once the 
purpose of the examinations, which is fundamentally,  to measure the degree to which the 
student has accomplished the miasion of the course,  is determined, a aeries of examinations 
should be planned,  each to measure one or several specified objectives of the course.    The 
nature of the examination should be determined by the objectives Involved.   The length of 
the examination should be likewise determined.    The practice of having uniformly spaced 
examinations should be discontinued as such.    Examinations should be uniformly spaced only 
when that is consonant with the plan of the curricula resulting from the amount of time 
devoted for the learning of each of the objectives of the course. 
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In positions for which students are being trained.    Not only coiild an evaluation of 
achievement depending upon the exercise of such aptitudes be made through the examination 
program, but, also, Instructors could be apprised of the Importance of observing students 
for evidences of such aptitudes.   Furthermore, descriptions of student behavior and per- 
formance can be developed which will reveal auch special aptitudes as are Important, and 
objective ratings of evidences of such behavior can be observed and reported.    It will be 
possible then to make a positive report of special aptitudes on the Academic Report instead 
of the present practice of negatively reporting, "none,"   The final effect of adopting an 
Improved evaluation program will be to furnish career management authorities significant 
data to be used In relation to assignment, promotion, transfer, retention on active duty, 
and the like. 

III.      HEOOMMEWPATIOWS 

1. That the purposes and methods of the evaluation program at the School be 
re-examined with the view that examinations are to measure the accomplishment of the mission 
of a oourae, rather than measure the Immediate rote mastery of Information.    The evaluation 
program should subsequently be reorganized as an Integral part of a more functional educa- 
tional program In the various courses of Instruct'-^n. 

2. That a civilian personnel technician who Is a specialist In tests and measure- 
ments be employed as a member of the Analysis and Review Section. 

3. That test preparation be placed In the hands of departmental committees subject 
to review by the Analysis and Review Section. 

k.     That a greater variety of objective test forms be utilized consonant with the 
purposes to be served by the evaluation program at the School. 

5. That in place of the present grading system a standard score system for Inter- 
preting test results be employed. 

6. That a test Item file be organized and kept current on the basis of statistical 
Item analyses. 

7. That more significance be attached to the provisions In AR 600-185 for rendering 
Academic Reports for officer students by developing methods for observing special aptitudes 
of Importance. 
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1.    Upon complfttlon, announoaoant of tb« couraa 1B aade through reaorr« channels 
and etudonte enroll for It. 

J.    LeiBoua and neceeeary study naterlala are aallod to the etudent. 

k.    The student studies aeslgcments, answers questions on prepared assignment 
sheets,and returns them to the Extension Department. 

1.    Answers to questions are graded In the Extension Department and recorded.    The 
student Is notified of the outcome and the next lesson Is sent to him. 

m.    At the end of a course the student takes a final examination under superflslon. 

recorded. 
The final examination Is graded by the Extension Department and the results are 

k.    How effective are the courses likely to bet 

Inspection of samples of the lessons written by students and returned for correction 
reveals that such work as Is required of a student Is quite simple and requires no great 
amount of creative mental effort.   The present lesson requirements usually include a few 
relatively poor true-false or multiple choice Items and several simple essay questions which 
require only that the student repeat (in writing) sons factual statement fron the reading 
assignment.    However, relatively considered, it does require a lot of time to grade and 
mark the lessons.    It was noted that the materials utilized readily lend themselves to the 
formulation of objective multiple choice exercises which can be scored with very little 
skilled personnel time Involved, with no loss of effectiveness.    Furthermore, objective 
exercises offer a possibility of Improvement from the standpoint of presenting challenging 
problems to the student for which he cannot turn to the text for a direct answer. 

5. Who prepares the extension courses? 

Up to the present time, correspondence courses have been written by officers 
assigned to the Extension Department expressly to do ao.    A great deal of reading, research, 
study, attendance at resident classes, and preparation of lesson plans, outlines, and 
instructional aids is new required from two or more officers in order to prepare a single 
correspondence course.    The same ground is being covered by resident instructors in prepara- 
tion for their classes. 

6. What use is made of objective type exercises and examinations In the extension 
courses? 

Some use is being made of objective type exercises, mainly of the true-false and 
multiple choice types.    Examination of extension course exercises reveals that it would be 
possible to reconstruct the entire lesson sheet in an objective sequential problem form 
which could be weighted more heavily with items requiring Judgment, understanding, and 
discrimination for their solution.    To put such Items in the conventional essay form would 
create an impossible amount of grading time. 

?•    Are the administrative procedures for handling extension courses adequate and 
efficiently managed? 

The handling of correspondence work involves administrative procedures which must 
function smoothly in order to enroll students, mail lessons, receive completed exercises, 
record results, and inform the students of their progress.    It requires a considerable 
administrative and clerical staff to keep work current.    Figures 19 and 20 show the 
steadily increasing workload which the Extension Department has been handling in ten» of 
number of students enrolled for courses and number of lessons graded over a period of time. 
If any considerable backlog of work should pile up suddenly, a major crisis would be 
created.    Fortunately to the present time the Extension Department has been able to keep 
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reasonably current vlth the work.   A smoothly working organization to handle the pro- 
cedures Involved In the distribution, receipt, collation, grading, and recording the 
results of correspondence courses has been evolved.    Every possible device contribut- 
ing to highly efficient office management has been utilized.    The student's intereste 
have not been overlooked on a single point.    He Is followed-up and serviced to the 
greatest extent possible.    With more than 2500 students enrolled to take one or more 
courses',  completed lessons are received at the rate of 800 to 900 per week.    It Is 
anticipated that In the near future enrollment will level off at.around 3500 students 
enrolled.    At that figure something like 1200 to 1300 lessons per week can be anticipated. 
According to current practice, all lessons are returned to students with grades, couoentB 
of the grader,and occasionally suggestions for further study.   Much personal correspondence 
Is involved in handling the work vlth students.    In one five-veek period recently, the 
volume of correspondence Involving original letters varied fron 'Jk a veek to 218 a week, 
with other weeks requiring 80, 114, and Ikl letters respectively.   Many form letters (average 
at least 150 per veek), memoranda, and reminders are involved in addition.    Study materials, 
including texts, manuals, special memoranda, lesson outlines, owlrnitions,and special 
band-outs, are mailed out.    According to accepted standards of perfonanoe, Just to handle 
the administration of correspondence vork, The Adjutant General's School should have 
approximately four officer supervisors and 22 clerical personnel, either enlisted or 
civilian.    Actually, they are doing the Job vlth two officer supervisors and Ik clerical 
personnel.    With that record, any request for additional personnel made by the Extension 
Department should be honored as indicating an absolute need.   The chances eure that vlthout 
additional personnel as requested, they vlll become backlogged seriously because they 
operate so close to the margin on personnel requirements as a normal condition. 

II.    QBSERYATIOIB 

1. The normal responsibility of the Extension Department is the conduct of military 
education for non-resident military personnel enrolled vlth The Adjutant General's School. 
Actually, the Extension Department carries on other activities not Inconsistent vlth, but 
vhioh are adjuncts to, its major responsibility.    These include: 

a. The vriting of technical manuals, field manuals, reports,and. the Ilk». 

b. The conduct of special studies directed by higher authority. 

2. The quality of instruction and coverage of content in correspondence courses are 
supposed to equal the quality and scope of resident courses given at th» School.   At the 
present time, some six officers and three civilian clerks are engaged in the preparation of 
mterlals for extension courses only.    Preparation of courses is lagging badly because this 
is an imdequate staff to handle the current requirements.   The preparation of a corres- 
pondence course often proves to be a tedious Job.    For example, it took five months for the 
personnel in the Extension Department to prepare the course on Military Boards and Investi- 
gations, vhich includes seven lessons and an examination.   The personnel involved, of 
course, vould not vork on the course consistently because other duties intervened during 
the course of the preparation.    0a the other hand, there are tvo instructors In the School 
teaching the subject.   Supposedly, they must do the sane studying, research and, in 
general, cover the same ground in preparing for a classroom presentation as did the 
Extension Department personnel.   With additional time and proper instruction on preparing 
material for correspondence courses, it vould seam that the resident Instructors could have 
prepared the course on Military Boards and Investigations more expeditlously than did the 
Extension Department personnel.   Specifically, in order to formalize their material for an 
extension course, resident instructors vould need special instruction on the orfpnlcatlon 
of materials for a correspondence course vhich is different than that for classroom presen- 
tation.    Instruction should include: 

a.    The importance of preparing more thoroughly to vrlte an extension course.    For 
example, much of the material obtained by the students in a classroom from the Instruotor 
on the platform must be "vrltten into" the extension course. 
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the scored asnrer sheet could be returned to him with errors indicated (vhloh Is also the 
current practice).    Adopting this procedure would effect a saving In tläe and personnel, 
furthermore. It would not tie up unduly the tine of hlyalj qualified personnel to grade 
written answers as Is true at the present tlae. 

7.    With the estalllBhoent of an Analysis and Review Section at the School, writing 
and revising technical sanuals, field manuals, and other Separtaent of the Amy publications 
and the conduct of special studies directed by higher authority should becoae a responsi- 
bility of that Section.   Meabers of the Analysis and Review Section will be charged with 
overall eupervislon of training doctrine and will be in a more advantageous position to 
develop such materials.   The staff of the Section will need to be augmented fron time to 
time (by reserve officers possibly) to engage in the preparation of specific publications, 
but even so, from the administrative standpoint it would be better to have the proposed 
Analysis and Review Section undertake the necessary work than have it shunted off to become 
an added or special project of the Intension Department as it is at the present time. 

in.    RECOMERDATiaiS 

1. That the writing and the revision of lessons, suboourses, and courses of the 
Extension Department at The Adjutant General's School be the responsibility and part of the 
duty of the instructor4 who teach the same units in the resident courses. 

2. That wherever possible, the present lesson requlresents which require preparation 
of essay-type answers be converted to objective-type exercises. 

3. That the student, after progressing through problsns of increasing difficulty, 
climax each correspondence subcourse with at leset one problem requiriag some independent 
study and creative work. 

k.   That the writing and revision of technical manuals, field manuals, and other 
Department of the Army publications and the conduct of special studies directed by higher 
authority he assigned to the proposed Analysis and Review Section. 
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CHAPTER UV 

WEUABE OF ENLISTED aTDDEBTS 

I.    PRESENT PROYISIOWB 

1. Are enlisted studen^a adequately housed? 

Enlisted students are boused In the typical two-story temporary barracks buildings. 
But   improvements In the Interiors have been accomplished by the enlisted overhead 
personnel and the students.    The main improvement has consisted of painting, for which $2,000 
was appropriated to the enlisted personnel by The Adjutant General's School Officers' Mess. 
Figure SI shows the interior of one of the enlisted barracks buildings.   The students 
themselves police the barracks, which present a neat and clean appearance.   The arrangement 
of the barracks, however, precludes the conduct of any study program, either individual or 
collective.   As a consequence,  such supervised study as may be prescribed in the various 
programs of instruction mast be conducted either in the classrooms or in the Library.    If 
individual study is required or deemed desirable in any connection, classrooms and the 
Library must be kept open during the evening in order to provide a suitable place for the 
purpose. 

2. Are the messing facilities well managed and Is the quality of the food served of a 
high order? 

Messes for enlisted personnel at the School are well managed, end the quantity and 
quality of the food served is excellent.   Figure 22 shows the "chow line" at one of the 
messes.   Attention has been given to making the interior of the mess halls attractive by 
placing curtains on the windows, staining of woodwork, maintaining spotless cleanliness, 
and the like.    Figure 23 shows the interior of one of the Coqpany messes at which students 
eat.   Enlisted personnel who were contacted informally expressed satisfaction with the 
situation and the efforts which were being made in behalf of their welfare. 

3. Are enlisted students required to perform military duties in addition to attending 
classes? 

Because of the critical shortage of overhead personnel (see Chapter IV), students 
perform EP duty on a roster basis.   Because of such an arrangement, a student loses from 
one to two days' attendance at a course.    Such things as fatigue details and charge of 
quarters are assigned to students to do after class and during the evening hours. 

k.   What recreational facilities are available to students? 

There are two recreation buildings in the ares,one of which has a snack bar.    There 
la one small branch EX in the School area.    One dance a week is held for the students and 
cadre, and there is one night of free movies.    On weekends, organized trips are made to 
nearby Civil War battlefields of historic importance.   The School has three buses available 
for transportation on these trips.   There is a   "homemade"  Improvised gymnasium.   During 
good weather,Softball, volleyball, and tennis are run on an organised basis.   Most of the 
athletic equipment is "hand-me-downs."    New equipment must be purchased out of company funds 
which are not sufficient to purchase the quantity needed.    To stimulate and supervise 
recreational activities, the School has a Special Services Officer.   In addition, the post 
recreational facilities, including a swlmning pool, are available, some within a walking 
distance, but all served by bus. 

5.    Are transportation facilities adequate? 

Transportation facilities, both intra-post and off the post are reasonably adequate, 
although not convenient. 

- 98- 









-—- — :-Ä 
— ■•*  -   —^ ^-1 

■ .   .      .. . 

■" 

II.    OBSERVATIQUS 

1. Considering the limited faoilltiea and personnel available to manage them, the 
School la to be comnended for making every effort to make enlisted students as comfortable 
and as well provided for as possible umer the clrctanstances.    In g®11»"1!» atudants 
expressed keen appreciation for the efforts which are being made on their behalf. 

2. As a matter of record, the few specific complaints received by the Survey Com- 
mission during the course of its visit should be noted! 

a.   The facilities of the School and of the post are spread out too much.   Heore- 
ational facilities, of necessity, therefore, are not located where they can be conveniently 
utlllied to the marlmum.   This Is mainly because too much time muat be consumed in going 
to and from the places where th* various facilities are available. 

b. Assignraent to ED1 duty is considered undesirable by students, because it causes 
them to miss out on claaa work.    In general, interest in class work is high and any Interrup- 
tion of it is considered to be an irritation. 

c. Low grade personnel assigned as cadre to perform housekeeping duties make a bad 
Impression upon civilians in nearby communities, especially Petersburg.    Consequently, 
studenta run into unfriendly receptions when they attempt to avail themselves of the recrea- 
tional possibilities In such places. 

d. Barracks are apt to be cold and uncomfortable during cold weather because of 
inadequate heating arrangements making living conditions difficult.    (See Chapter II.) 

e. Class A. passes are taken away from students If the.'.r academlo work Is unsatis- 
factory.    This is considered a negative approach which makes educational difficultiea a 
disciplinary offense rather than a subject for diagnostic and remedial measures of a 
positive sort.    (See Cuapter VII.) 

3.   rtorale of students Is an Important educational subject.   Unless the welfare of 
enlisted students at an Army school Is considered an integral aspect of the conduct of 
affairs at the school, interest in the courses of study being pursued will lag.    If seriously 
neglected, the lack of Interest can turn Into active antagonism.    The Conmisslon considers 
that the general level of morale of enlisted students at The Adjutant General's School Is 
excellent.    However, even minor irritations which are prevalent among students to any extent 
at all should not be overlooked.    Steps should be taken to correot them either by measures 
to remedy the conditions which are the cause or to explain carefully and thoroughly to 
the students why the conditions cannot be corrected.   When students thoroughly understand 
the reasons why certain conditions cannot be corrected they will cooperate, especially If 
the explanation given them is a reasonable one. 

h.    Although a good reception system, including an orientation program, has been 
established at the School, there is no student handbook.    ( A mimeographed bulletin of 
general information given to officer students attending the Correctional Custodial Methods 
Courso approaches the Idea contemplated here, of a handbook for all students.)   Through a 
handbook, many things can be reduced to writing to guide students during their stay at the 
School.    Such a handbook can help to prevent the occurrence of mleunderstandlngß which 
might otherwise undermine student morale. 

Ill.    RECOMMENDATIONS 

1.   That a student handbook be published and distributed to all new students setting 
forth such essential things as living arrangements, need for extra duty rosters, class 
attendance requirements, study arrangements, explanation of faculty advisory system, recrea- 
tional facilities and prograas, and the like. 

2..   That the practice of taking away Class A pass privileges because of unsatisfactory 
academic work be abandoned in favor of dealing with such cases through the proposed faculty 
advisory system and educational guidance program. 
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CHAPTER XV 

WEIFARE OF OFFICER STUDEMTS 

I. PRESENT PROVISIONS 

1. What quarters are available for bachelor officers? 

The bachelor officers'  quarters are temporary wooden barracks which have been 
divided Into small rooms suitable for occupancy by one or two officers.    Figure 2k shows 
a typical room. 

2. What quarters are available for narrled officers attending the Advanced Adjutant 
General Officers' Course? 

It Is only In connection with married officers attending the Advanced Adjutant 
General Officers' Course that there Is any problem of availability or non-avallahlllty 
of family quarters.   This Is a ten months' course, and It would be desirable to provide 
family quarters for married officer students If they wished them.    (The other courses 
for officers are of three months or less duration.)    Here again,  the School Is entirely 
dependent upon the post.    Family quarters for student officers cannot be provided except for 
the occasional vacancies which become available In the normal course of «vents.    Lack of 
a sufficient number of family quarters for married student officers In this course Is 
considered an undesirable feature.    It Is a factor which lowers morale of married officer 
students who wish to have their families with them while attending the course. 

3. Are messing facilities conveniently located for officer students? 

No officers' mess Is maintained In the School area.    One building has been equipped 
as a coffee and snack bar and la maintained as a branch of the officers' recreational center 
on the post.    Light lunches can be obtained there at noon.    Otherwise, the officer personnel 
at the School must obtain meals at the main post officers' mess In the officers' recreational 
center or at their family quarters.    The Inconvenience of a long walk la greatest during the 
lunch period, especially for officers who do not have their own private automobiles for 
transportation.    In this case,  they are dependent upon the post transportation faoilltlee 
during spells of Inclement weather.    In any case. It Is a considerable walk to roach the 
officers' mesa from the School area.    (See Figure 3.) 

II. OBSERVATIONS 

1. Although living conditions for officer students undoubtedly could be Improved 
greatly If the School were moved to the type of post which has betn considered more suitable 
for Its purposes (See Chapter II), the living conditions for them at the School compare 
favorably with those at other Army poets where all housing is in temporary wooden buildings. 

2. The only serious problem Is in connection with providing family quarters as needed 
for married student officers attending the ten months' Advanced Adjutant General Officers' 
Course. 

III. RECOMMEKDATION 

1.    That some time prior to the arrival of the officer" to attend the next and sub- 
sequent Advanced Adjutant General Officers' Course an attempt be made to determine how 
many of the married officers will desire family quarters and that arrangements be made 
with the post to reserve such quarters,  providing they become available in time. 
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CHAPTER XVI 

TRAINING JÜCTRINE 

I.      PRESENT SITUATION 

1. IB there adequate and close liaison betveen The Adjutant General's School and. The 
Adjutant General's Office for obtaining qulcklj the Information needed for the deTelop- 
ment of training doctrine? 

No.    The relatlonslp has not been developed to the extent that it could be. 
Technically, the School reports to the AGD Branch of The Adjutant General's Office.    It 
is the responsibility of that Branch to look after the interests of the School.    To date, 
such action as has been taken has been administrative in nature.   The AGD Branch provides 
liaison between the School and agencies of the Department of the Army on training matters. 

2. What office in the School is responsible for determining whether training doctrine 
is up to date? 

At the present time, department heads are responsible for determining whether 
training doctrine for their respective courses Is up to date.    It is contemplated in this 
report that the proposed Analysis and Review Section which is being recommended will take 
over this responsibility for the School as a whole.    (See Chapter III.) 

3. What is the relationship between the School and other Army schools, especially 
the Command and General Staff College? 

Such inter-school relationships as exiat  are informal ones through friendships 
and personal contacts among students or staff and faculty members. 

h.   What facilities and opportunities, including travel, exist for Instructors to 
undertake necessary research to prepare their subjects? 

The most important aspect of this question concerns the travel of Instruc .ors. 
Since facilities at the School and In nearby oommunltlaa are limited, there la need for 
travel to other places in order to obtain information which is vital in the preparation 
of material for instructional purposes.    In the past, travel of instructors has been 
authorized for the purpose of collecting necessary data when there was a reasonable Justifi- 
cation.   Travel funds, of course, are limited because of budgetary considerations, but 
apparently instructors at the School have not availed themselves of the opportunity to 
travel as frequently as they could have.    Either they were not aware of the opportunity to 
do so, or they have not felt the need to do so.    Conment was received by the Commission 
that instructors should spend more time out In the field observing, studying, and collecting 
data.    Such comment, however, appears to have been expressed as indicating a desirable 
practice which should be encouraged more than It has, rather than to indicate that travel 
was discouraged or impossible under present circumstances. 

II.    OBSERVATIONS 

1.   The Adjutant General's School supposedly exists as the training agency for 
Th« Adjutant General's Department.    As such, there should be a close liaison between 
the two.    At the present time, there Is 9a Inordinate lag in receiving Department of the 
Army publications such as technical manuals, field manuals, memoranda, special letters, 
circulars, revised AR's, changes to AR's, and the like.   Too often    do students in class 
discussion bring the information that directives covering certain points have been published 
which change the,procedures, requirements, status, conditions, and the like, of situations 
about which the School is attemptlr.g to give Instruction.    Not only Is such an event 
embarrassing to Inatructors, but it reflects against the School as an authority about 
such matters. 
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2. Furthermore, In too many caaea Is It atlpulated that the correct anawer la a 
"school aolutlon," which Implies that It is not the solution approved by higher authority 
and backed up by reports of appropriate Inspecting officers In the field. 

3. The Adjutant General's School can speak authoritatively only when it has adequate 
knowledge upon which to base Its statements.    Such knowledge can be acquired only through 
close liaison with the sourcea from which it can come with authority.    It seems necessary, 
therefore, that the School have an effective liaison with The Adjutant General's Office. 
To keep the School fully and properly informed in the promptest possible way, it is neces- 
sary that an officer in The Adjutant General's Office be designated liaison officer with 
the School.    This officer should spend at least one week out of every four at the School 
working with the proposed Analysis and Review Section on the development of training 
doctrine.    While at the Adjutant General's Office, he can be servicing the School in many 
ways, but his main responuibllity should be in connection with keeping current with all 
developments affecting training doctrine at the School and in supplying promptly all 
necessary infomatlon to the School which will be' needed to modify training doctrine in 
line with new developments. 

h.    Much of the instruction at The Adjutant General's School depends upon information 
about subjects which are not strictly military In nature, for example, office management, 
personnel management, personnel psychology, and the like.   To keep current with the trends 
in these fields,  it becomes necessary from time to time for instructors to contact civilian 
organizations such as busineaa offices, industrial establlahmentB, other government agencies, 
and educational institutions.    Adequate training doctrine consonant with current thought and 
practices cannot be developed otherwise.    It Is important; therefore, that travel of 
Instructors to collect necessary Information and to cbserve current practices should not 
only continue to be authorized but actually encouraged when there appears to be adequate 
Justification for doing so.   Real worth can be achieved from properly conceived and care- 
fully planned field trlpa for instructors.    Haphazard or improperly motivated trips, 
however, should be discouraged.    The personnel working on the development of training 
doctrine in the proposed Analysis and Review Section should be in a position to evaluate an 
instructor's needs In this matter.    Field trips, of course, should not be restricted to the 
types of civilian organizations mentioned above, because, on occasion, much value can be 
derived from visits to Army installatione In order to observe operations,about which 
instruction is given at the School.    Also, attendance at meetings of professional organi- 
zations where topics of Interest and Importance to the work of the School are dlscuaeed 
should be encouraged. 

5.    There is a need for exchange of Information about training doctrine among Army 
schools.    Of necessity, there is an overlapping of instruction among them.   Except in 
training for very highly specialized MOS's where the duties are extremely specific in nature, 
the various programs of instruction are not mutually exclusive.   Moreover, a certain amount 
of overlapping is highly desirable.    There Is a need, therefore, for some medium of exchange 
of views among schools.   This need is in addition to the one previously discussed conoeming 
the training of instructors on an Arny-wldo basis.    (See Chapter VI.)   Presumably, a 
central training school for instructors as proposed In this report could furnish ways and 
means formally for the exchange of views concerning training doctrine.    Organized 
conferences can be held from tin» to tine for school personnel charged with the develop- 
ment of training doctrine at their respective schools.   A military education digest, 
which would be of interest to all Army schools could be published for circulation among 
those schools    and other interested agencies.    At present, except fco* occasional informal 
and all too Infrequent personal contacts, each Army school operates within Its own 
restricted sphere.   The scope of viewpoints could be broadened to the mutual advantage 
of all schools in the Interest of promoting a closer integration of their efforts. 

III. RECOWflamATIONS 

1. That a liaison officer for The Adjutant General's School be designated in The 
Adjutant General's Office. Els full-time duty asslgtmant nhould Include the following 
provisions: 
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a. That this llaiaon officer deToto hin efforts primarily In asalatlng the School 
In developing training doctrine, and 

b. That he spend at least one week out of every four working at the School. 

2. That, whenever necessary, Instructors at the School be encouraged to make field 
trips to obtain Information which will assist them materially In the preparation of 
Instructional materials. 

3. That if the proposed central training school for Army Instructors Is established. 
It be charged with the responsibility for providing ways and means for the exchange of 
Information among various Army schools, especially concerning the Integration of training 
doctrine. 
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paramount.    Support for sound educational policies on the part of responsible administrative 
perBonnel Is essential If operating personnel of the  staff and faculty of the School are to 
devilop and carry through plans for Increasing the School's effectiveness In accomplishing 
its training mission along the lines indicated in this report.    An affirmative educational 
approach, therefore, or the part of The Adjutant General's Office la indicated.    The School 
needs vigorous and determined support to attain its ohjectives.    It will need active assis- 
tance  In many ways to  implement the recommendations set forth In this report.    The Adjutant 
General's Office  itself does not have the authority to  implement many of them.    It can, 
however, initiate action in regard to those recommeniationa which require for fulfillment 
favorable action on the part of other agencies in the Department of the Army.    It can press 
firmly for fa^jprahle action in regard to them.    In any case, the Survey CommiBSion recog- 
nizes that its recommendations can he carried out only over a considerable period of time. 
They have been set forth as goals toward which progresa can be made.    Some of thera can be 
achieved quickly and readily;  aome may not be conaummated except over a period perhaps of 
several years. 

II.        RESPQHSIBILirY OF TBE ADJUTAMT GMERAL'S OFFICE. 

1. Those recommendations which depend upon final action being taken in The Adjutant 
General's Office or upon initiation of action looking toward eventual final determination 
are listed separately below.     (See Section IV.)   The Survey Commission has included these 
recommendationa in this report on the aBsumption that The Adjutant General's Office will be 
interested in doing everything possible to strengthen the work of its training agency.    It 
is responsible ultimately for the work of the personnel of The Adjutant General's Department 
who staff and operate the various field activities under its   lurisdiction.    The quality and 
efficiency with which the various functions are performed either reflects credit or dis- 
credit upon The Adjutant General's Office.    Presumably, therefore, that Office will be 
desirous of rendering full support to the work of the School in the interest of enabling It 
to provide ever better training to personnel of The Adjutant General's Department.    It is the 
considered opinion  of the Survey Commission that at the present time the various training 
programs at the School are conducted in such a manner that something less than the desired 
ends are achieved.    Personnel graduating from the School cannot be considered as well trained 
ae they might be for the performance of their prospective dutie^ .    It Is true, of course, 
that even with the most perfect training programs,  if ever they conceivably could be achieved, 
a oonsHerable amount of on-the-Job training would be required eubsequsnt to school training 
in order that personnel may achieve a requisite degree of proficiency.   Effective training, 
however, is supposed to reduce appreciably the amount of time which must be devoted to 
on-the-Job training. 

2. It is with recommendations which look toward improving the training situation 
at the School that the Survey Commission has been concerned.    Thorough analysis has revealed 
that it is necessary to make recommendations which are above and beyond the authority of the 
School to carry out.    Unless the School is to continue to be Just another training agency to 
perpetuate stereotyped training principles in a mechanical way, without due regard to the 
ends to be achieved,  it must have assistance from The Adjutant General's Office.    That Office 
must assist the School actively  in seeking ways and means to provide such conditions as are 
necessary in order to enable the School t.   become a truly effective training agency for 
developing skilled personnel for The Adjutant General's Department.    The rendering of such 
aasietance requires an understanding of the needs of the School.    The Survey Commission, 
therefore, has attempted to set forth the needs of the School with full explanation of why 
they exist.    It  is hoped that The Adjutant General's Office will accept the rocomraendatlons 
made and will initiite action which will result in their achievement at the earliest prac- 
ticable date. 

III.      RECOMMEMDATIOUS VgllCB CAM BE CARRIED OUT BY WE ADJUIAMT GENERAL'S SCHOOL 

1.    Organization and Administration    (Chapter III) 

a.    That the position of Course Director bo eliminated and roaponslbility for 
administering the separate iouraeB be placed with the department heads providing the major 
portion of the subject-matt, w  Included in the courses. 
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b. That two new departments he created, namely, a Recruiting Methods Department 
and a Clerical Training Department,  to relieve the Administration Department of responsi- 
bility in these matters and to provide departcients of primary  Interest for training coureeB 
corresponding to them. 

c. That an Analysis and Review Section he established directly under the 
Director of Training (Asslatant Commandant) to act as his staff with the primary function to 
furnish analyses of all phases of the educational program and to guide  Its further 
development. 

2. Personnel    (Chapter IV) • 

a.    That a plan be developed to augment the  staff of the proposed Analysis and 
Review Section during the summer months by utilizing reserve officers who are specialists  In 
education and psychology. 

3. Selection of ^acuity    (Chapter V) 

a.    That as rapidly as possible the staff  of enlisted instructore be  Increased 
to the point where enlisted coureea are taught almost öicluslvely by them,  provided that 
they are as well qualified to teach as are the available officer instructore. 

k.      Training of Instructors    (Chapter VI) 

a. That the Instructor Guidance Program at The Adjutant General'p School be 
made a part of the work of an Analysis and Review Section. 

b. That the Instructor Guidance Program at the School he strengthened by 
increasing the variety of activities in which instructors will .be engaged In the interest of 
improving their teaching and by relating the Program to the obeervad needs of the instructor 
specifically. 

c. That an objective rating method for the purpose of obtaining student 
evaluation of the  instructional program be devised and employed. 

d. That the Commandant of the School request the Commandant of the Command and 
General Staff College, Fort Leavenworth, Kansas, for permission to detail the offlcer-ln- 
charge of instructor guidance, and an assistant if possible,  to audit the  Instructor guidance 
course to be given there during the summer of 19^8. 

5. Student Selection and Guidance     (Chapter VII) 

a. That an Investigation be made at the School of the qualifications of etudents 
entering the various courses through the development and administration of inventory teste. 
These will permit the obtaining of data upon which to base determinations looking toward the 
securing of groups of students with relatively homogeneous backgrounds of knowledge and 
experience for the various courses. 

b. That the faculty advisory eyetem be strengthened and a student guidance oer- 
vloe,  staflPQ with personnel qualified to render diagnostic end remedial servicee in the area 
of educational counseling, be established.    This would include not only aeBietance with per- 
Bonal problems of  a non-cllnlcal nature, but the determination and correction of deficlenciea 
In reading,  arithmetic,  study Bkills, knowledge of military information, and the like. 

6. Programs of Instruction    (Chapter VIII) 

a.    That the various programs of  Instruction given at the School be reorganized 
on a func1 ional basis.    A clear-cut utatement of the  training mission for each course will 
serve as the basis for organizing the curriculum, selecting appropriate  instructional 
methods, and evaluating student progress by examinations. 
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7. Instructlonal Methods    (Chapter H) 

a. That the number of conference and lecture hours be reviewed In relation to 
their content with the object of substituting, wherever possible,  more active learning 
situations,  such as demonstrations, field trips,  laboratory oxerclses, committee \ork, and 
supervised individual study. 

(l)    Lectures should be virtually eliminated, except for certsiin special 
purposes which should be specified clearly. 

b. That much of the content now presented be reduced to nimeographed and printed 
form and students be made responsible for learning it outside of class time. 

c. That as the various programs of Instruction are reorganized on a more func- 
tional basis, a greater variety of instructional methods be employed and instructors be 
given special training in their use in order that they may be employed effectively. 

d. That instructional methods be better integrated HO that units of work taught 
by different instructors fit a whole pattern of Instruction.   By doing this the elements of 
a Job will be learned in a more realistic manner In relation to the  Job as a whole. 

e. That the number of lecture or conference hours and other methods Involving 
passive learning by the students be reduced to a minimum, not to exceed fJ      hours a day. 

f. That in reorganizing the programs of instruction on a functional basis, the 
50-minute class period be adopted In order to furnish a flexible unit of time for presenting 
units of instruction. 

8. Materials of Instruction    (Chapter I) 

a. That a profeaeionally trained civilian be employed to take charge of the 
planning, development, and use of instructional aids. 

b. That adequate physical facilities be provided to house properly the Training 
Aids Section. 

c. That the scope of activities of the Training Aids Section be expanded to 
include such things as photographic laboratory, sound recording and reproducing, oarpentry 
facilities, reproduction facilities, and the like. 

d. That provision be made to train Instructors more thoroughly in the use of 
trailing aids. 

e. That additional personnel be added to the Training Aids Section to enable 
it to render adequate services to the instructional staff with minimum delay. 

f. That the School plan its needs for additional training films and request 
their production with appropriate Justifications in the order of their importance. 

g. That duplicate catalogues of available training aids be oatablished in the 
School Library and that appropriate subjects be extracted to establish separate catalogues 
in each Department. 

9. Library    (Chapter XI) 

a.    That the provisions of AR 350-110 concerning a school library be Implemented 
with the 

(1) Employment of a trained civilian librarian on a permanent basis. 

(2) The appointment of a library oonmittee to supervise and to plan the use 
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of the Library. 

b.    That the School Library bo devcl.Tried       laf the  lines  jf becoclng an Integral 
paz't of the educational prDgraa as veil as a recre al  readlr.ß ceuLcv. 

10. The Evaluation Proarap    (Chapi.er XII) 

a. That the purposes and nsethods of the evaluation program at the School bo 
re-e^aminod with the view that examinations are to measure the acconpllshncnt 3f the sileelon 
of a course, rather than measure the  Inimedlate rote raaatery of  Information.    The evaluation 
proßrar. should subsequently be reorganized as an Integral part of a more functional educa- 
tional program In the various courses of Instruction. 

b. That a civilian personnel technician who  Is a specialist In tests and 
measurements be employed as a member of the Analysis and Review Section. 

c. That test preparation be placed in the hands of departmental committees 
subject to review by  the Analysis and Review Section. 

d. That a greater varlt   v of objective teat foree be utilized consonant with 
the purposes to be  served by  the ©valuation program at the School. 

e. That in place of the present grading system a standard  score system for 
interpreting test results be employed. 

f. That a test Item file be organized and kept current on the basis of 
statistical  1tea analyses. 

g. That more significance be attached to  the provisions in AR 600-185 for 
rendering Aoademlc Reporte for officer students by developing methods for observing special 
aptitudes of importance. 

11. Extension Courses     (Chapter XIII) 

a. That tne writing and the revision of lessons,  sub-courses, and courses of the 
Extension Department at The Adjutant General's School be the responeiblllty and part of the 
duty of the  inatructors who teach the  same units in the resident courses. 

b. That wherever possible, the present, lesson requirements which require 
preparation of essay-type answers be converted to objective-type exercises. 

c. Tnat the student, after prcgresBing through problems of increasing difficulty, 
climax each correspondence sub-course with at least one problem requiring some Independent 
study and creative work. 

d. That the writing and revision of technical manuals, field manuals, and other 
Department of the Army publications and the conduct of  Special studies directed by higher 
autliDrity be assigned  to the proposed Analysis and Roview Section. 

12. Welfare of Enlisted Students    (Chapter XIV) 

a. That a student handbook be published and distributed tj all  new students 
setting forth such essential things as living arrangements, need for extra duty rosters, 
class attendance requirement.s,  study arrangements, explanation of faculty advisory system, 
recreational facilities and  programs,  and the  like. 

b. That the practice of taking away Class A pass privileges because of unsatis- 
factory acadetr.ic work be abandoned  in favor of dealing with such cases through the propDeed 
faculty advisory system and educational guidance program. 
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13.      Welfare of Officer Stu^enta    (Chapter XV) 

a.    That SDme time prior to the arrival of the officers to attend the next and 
Bübsequent Advanced Adjutant General Officers' Course an attempt he made to determine how 
many ot the married officers will desire family quarters and that arranßements be made with 
the poet to reserve such quarters, providing they hecome available In time. 

Ik.     Training Doctrine    (Chapter XYl) 

a. That, whenever necessary. Instructors at the School be encouraged to make 
field trips to ohtaln Information walch will assist them materially In the preparation of 
Instructional materials. 

17.       KECOMMEKPATIONS IPOM WHICH ACTION MUST BS miTIATED BY THE ADJDTAMT GENERAL'S OFFICE 

1. Location and Physical Facilities    (Chapter II) 

a. That an Adjutant General's Training Center be established on a post where 
there sire permanent type buildings which can be converted to suitable facilities for the 
conduct of a school. 

b. That the post selected should be near a metropolitan center, where large 
industrial and business concerns are located and where a university with work of recognized 
standing in the fields of personnel psychology, personnel management, and business admini- 
stration is established. 

(l)   The post also should provide as much opportunity as possible for the 
observation of and supervised practice In office and personnel management procedures which 
are typical of the Army situations f jr which students are being trained. 

2. Personnel    (Chapter IV) 

a. That the personnel ceiling of The Adjutant General's School bo increased to 
provide the necessary personnel to maintain all of its various activitie« at a high level 
of efficiency with especial reference to eliminating the use of student personnel on extra 
duty rosters when it interferes with their attendance at, classes. 

b. That additional pooltlons be authorized to provide technically trained 
personnel needed to Improve the educational program of the School. 

(l)   These positions include a psycho-educational adviser and a personnel 
technician (testa and nfiasurements) for the proposed Analysis and Review Section; key 
civilian instructors; a professional librarian; and an instructional aids supervisor. 

c. That a more practical and realistic yardstick be determined for estimating 
the needs for Instructional personnel at the School and that requests for additional instruc- 
tional personnel to meet emergency situations be evaluated in terms of the Justifications 
submittei, even if the request exceeds the established personnel celling, 

3. Selection of Faculty    (Chapter Y) 

a.   That a research program bo undertaken by the Department of the Army on the 
subject of selection, aseignmont, and promotion of officer and enlisted instructors at Army 
schools to detormino specifically: 

(1) Desirable qualifications for effective and successful Instruotore. 

(2) Instruments which can bo employed in selecting potentially successful 
instructors. 

(3) The place of instructors in the career management program of the Army. 
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(2)   That he spend at least one week out of every four working at the School. 

h.   That If the proposed central training school for Army  Instructors la ept»>- 
llshed,  It be charged with the reeponslhlllty Tor providing ways and means for the exchange 
of  information among various Army schools, especially concerning the  Integration of training 
doctrine. 

V. FMAL HECÜMMEMDATION 

1.      That a follow-up survey of The Adjutant General's School he  Initiated and con- 
ducted by The Adjutant General's Office  sometime between 1 July and 1 December 19^9 to 
determine what progress will have been made  in Implementing the recommendations set forth 
In this report and in what ways the recommendations should be modified in the light of the 
conditions which will exist at the time of the follow-up survey. 
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2. These problems appear to exist because there Is DO syetematlo attempt to guido the 
development of the Army's educational program.    Individual schools either operate on the 
assumption that current practices are satisfactory or become avare through one source or 
another that there are more effective educational practices than those currently employad. 
Surveys of individual Army schools can continue to reveal vithin each school the existence 
of these basic educational problems and can recommend not only the changes which should be 
made but the procedures for carrying them out.    But, with the completion of a survey,  it ie 
still left to the individual school to oarry out the reoommencLations with such assistance as 
it may gcrner from its parent arm or service.    Considerable learning on the part of respon- 
sible administrative and supervisory officials is involved.   They must be indoctrinated 
through the medium of written reports,  conferences with the educational experts making the 
survey, and considerable study of technical educational and psychological literature,  if the 
full import of a report such as the present one is to be realized.    It would be far more 
effective If the Department of the Army provided ways and meana for making available psycho- 
logical and educational speclalistB whose responsibilities involved rendering the necessary 
assistance and service to all schools to enable them to deal effectively with the common 
basic educational problems.    Conceivably, with a means for providing integration of Army 
educational programs, the services of such technically competent personnel may be required 
at each Army school, but the number would be much less with the assistance of some central 
staff of experts. 

3. The method of conducting surveys of individual Army schools has much merit.    Surveys 
are needed to reveal what the Individual problems, as well as the common problems, are as a 
basis for developing sound educational practices for Army purposes.    However, to carry them 
out on an individual school basis la inefficient and results in mch duplication of time and 
effort.    Although, eventually the purpose of providing more adequate educational programs at 
all Army schools could be accomplished by individual surveys,   it would be far better to pro- 
vide for all schools collectively through the Department of the Army. 

k.    To date, such integration of Army educational programs as exists has been through 
administrative procedures aimed primarily at insuring uniformity of course sohedulee, hours 
of instruction, lesson plans, presentation of subject matter, and,  in short,  is concerned 
with all matters which can be characterized generally as dealing with the maobanioe of 
training.    They are amply illustrated in euch publication» as TM 21-250, Army Instruct ion, 
and FM 21-5, Military Training.    Such efforts fall far short of the goals oonoelved as being 
necessary to achieve a truly effective educational program for all Army schools. 

5.    It should be realized that the Department of the Army la engaged in en educational 
program of tremendous scope and signlfIcanoe.    Training is important for bringing personnel 
up to a desired level of proficiency for performance of particular duties.   Furthermore, 
speed in training is important.    Fortunately on the basis of modem educational practices, 
speed and efficiency can be combined to produce results which are extremely effective.   Most, 
If not all, training in Army schools is for speciflo Jobs or well-defined duties.    The re- 
quirements for these Jobs are studied eolentifloally in the field.    Personnel for training 
are selected on the basis of olasslf ioatlon instruments because they possess the requisite 
abilities for suooeae.   Army education should supply the necessary skills and knowledges re- 
quired for successful performance.    Psychology has given education the necessary understand- 
ing for the development of educational practices which accomplish training efficiently and 
effectively.   Army schools can be provided coordination and integration la their individual 
attempts to achieve educational programs baaed upon the best available psycho-educational 
advice.    If they are left to their individual devices, as at present.  Improvement will be of 
necessity slow and in many Instances impossible because of administrative considerations 
which block progress toward desirable goals.    There is needed, therefore, some means whereby 
consideration can be given to educational problems on an Army-wide basis with oorollary 
consideration being given for modifying administrative procedures to make acceptance of more 
effective educational practices possible. 
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6.    It Dust be concluded, therefore, that there 1B need for ooordlnatlon and Integration 
on educational problems among Army schools.    In effecting ooordlnatlon and Integration, there 
is a need for professional personnel properly trained and qualified to deal vlth the many 
educational problems whose solutions grow out of an understanding of modem personnel and 
educational psychology and Its consequent effects upon educational methods.    Only such per- 
sonnel, provided they also are familiar vlth the Army, are thoroughly equipped to develop a 
philosophy of education for the Army.    With personneL possessing the necessary backgrounds, 
the Army would bring technical competence to bear upon the basic educational problems which 
are Involved in curriculum development and organization. 
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APPENDIX   A 
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WmOH P.  CHASE 

A.B. Syracuse University; M.A. Dartmouth College; Ph.D. UnlTerelty of Minnesota 

PHESEMT P03ITI0M3; 

Departaent of the Army, AGO:      Chief, Technical Information and Liaison Unit, 
Personnel Research Section, Personnel Besearch and 
Procedures Branch 

The George Washington University:      Lecturer In Psychology 

FBIYIOUS POSITIQMS; 

Veterans Administration:      Chief, Personnel Training Division, AdTlsement and Guidance 
Serrlce for Vocational Rehabilitation and Education, ISkS-k'J 

Army of the United States, Captain, AGD:      Separation Classification and Counseling 
Officer, Headquarters, Second Service 
Command, 19k5-k6; Director of Instruction, 
The Adjutant General's Separation Classi- 
fication School, 19^-1*5; Personnel 
Consultant, 19^2-M* 

The Woman's College of The University of North Carolina:     Assistant Professor of 
Psychology, 1937-^2 

tJnlverslty of Alabama:      Instructor In Psychology, 1935-37 

University of Minnesota:      Research Assistant,  (Employment Stabilization Research 
Institute, and Institute for Child Welfare) 1932-35 

Dartmouth College:      Instructor In Psychology, 1930-32 

PRoncaaioKAL AcrivmES: 

Fellow, American Psychological Association.    Contributor to technical symposia and 
psychological Journals on the subjects of learning; measurement of attitudes; development of 
color vision; and,  psychology and social science. 
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LOMLD E. BAUER 

B.S., Ph.D., Princeton TJalTerelty 

PRBSKMT POSITIOHS; 

Separtnent of the Army, AGO:     Chief, Personnel Research Section, Personnel Research 
and Procedures Branch 

Graduate School, United States Department of Agriculture:     Instructor In Psychology 

PRKYIODS P0SITI0118; 

War Department, AGO:     Assistant Chief, Personnel Research Section, Personnel 
Research and Procedures Branch, 19^6-^7 

Army of the United States, Lieutenant Colonel, AGD:     Offlcer-ln-Charge, and Assistant 
Chief, 19^-MS, and Personnel 
Procedures Officer, 19^2-UU, 
Personnel Research Section, 
AGO; Classification and Assign- 
ment Officer, and Personnel 
Consultant, 19^1-^2 

Hew Jersey State Mental Hygiene Clinic:     Psychologist, 1937-^1 

New Jersey State Hospital:     Resident Psychologist, 1936-37 

Sew Jersey Department of Institutions and Agencies:      Interne In Clinical Psychology, 
1935-36 

PROFESSIOHAL ACriYHIKS: 

Fellow, American Psychological Association; Member, Psychometric Society; Member, 
American Association for the AdTancement of Science.    Contributor to technical Journals 
on the subject of personnel. 
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METCBELL CHEESE 

B.S., M.A., Ph.D., Coltanbla UnlTOrelty 

PKESEUT P08ITI0HS; 

The George Washington Unlverelty: 

Department of the Army, 06A: 

Anerican Coonoll on Education: 

Profeoeor of Educational Psychology; Director of 
Veterans' Education; and Dean of the Suramr 
Session 

Technical Expert on Personnel Sesearch 

CoDsaltant on Veterans' Eduoatioo 

united States Office of Education:   Consultant on Testa and MeasuremsntB 

National Education Association: Consultant on Higher Education 

EREV10ÖS PO&ITIOHS: 

Army of the United States, Major, AC: 

The George Washington ühlvereity: 

President's Comnlttee on Wartime 
Eequiraments for Specialized 
Personnel: 

National Besonrces Planning Board: 

Qrinnell College: 

Officer-in-charge. Separation Procedures 
Section, Military Personnel DlTision, AC-AS1, 
19'i-5; Chief Separation Branch, Persconel 
Distribution Coonand, AAP, 19^5; Personnel 
Audit Team, AGO, 19^; Offioer-ln-Charge, AST? 
unit. Personnel Research Section, AGO, 19^3-^; 
Assistant A-l, First Troop Carrier Coonand, 
AAF, iya-k5 

Professor of Educational Psychology, 1959-^5 
Dean of Sunaner Session, 1958-1*5 
Executive Officer, Department of Psychology, 

1933-58 
Associate Professor of Educational Psychology, 

1935-39 
Assistant Professor of Educational Psychology, 

1931-53 

Chairman, Stibconnittee on Organisation and 
Planning, 19^1-^2 

Consultant on Personnel, 1941-1*2 

Director of Personnel 1931-55 

PROraSSIOHAL ACTIVITIES; 

Fellov, American Psychological Association; Secretary, DiTlsion on Counseling and 
Guidance; Member, Civil Service Assembly; Member, American Educational Kesearch Association; 
Member, National Vocational Guidance Association.   Author of articles In varlcms publica- 
tions on the subjects of counseling and guidance. 
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EDWIH B. HEHRY 

B.S. Kjaasaa State Teachors College; M.A., Ph.D., Ohio State TAilversity 

PHBSBarr POSITIOMS; 

Blchardson, Bellova, Henry & Company, Inc., 
Indufltrlal Personnel Consultants:      A Director and Personnel Researcb 

Consultant 

Department of the Army» OSA:     Technical Expert on Personnel Research 

PBBYI0ÜS POSITIOMS; 

War Department, AGO:      Chief, Personnel Research Section, Personnel Research and 
Procedures Branch 19^6-^7; Chief, Military Personnel Subseotlon, 
19^5-1*6; Chief, Technical Classification Unit, 19^3-^5; Chief, 
Field   Studies Subsection, 19I+3 

New York University:      Assistant Professor of Psychology (Graduate School) 19^3-^1; 
Administrative Chairman, Department of Psychology, 1939-^3; 
Assistant Professor of Psychology (University College and 
College of Engineering), 1935-39; Instructor in Psychology, 
1931-35 

The Psychological Corporation:     Associate, 1937-^3 

New Jersey Civil Service Commission:     Special Examiner, 1935-^3 

The Ohio State University:     Research Assistant (Bureau of Educational Research), 
Instructor in Psychology, and University Scholar In 

'    Psychology, 1928-31 

PROFESSIONAL ACTITiriESt 

Fellow, American Psychological Association; Fellow, American Association for the 
Advancement of Science; Member, American College Personnel Association; Member, Division of 
Consulting Peyohologlsts; Member, Psychometric Society; Member, American Management 
Association.    Contributor to technical Journals on the subjects of psychological tests 
and statistical analysis.    Joint author (with Douglas Fryer) of "Psychotechnology and 
Psychological PracticeM, Farrar and Rinehart, 19!*-7- 
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JACCB S.  OßLEAMS 

B.S. The City Colloy« of Hew York; M.A.,  Ph.D.  Columbia University 

PRBBKNT POBITICWS: 

Ccnmand and Gcn'ral Staff College:    Psycho-Educational Advleer to the Conmandant 

Ine City College of Haw York:    Professor of Education 
(on leave) 

PREYIOJS POSiriCBS: 

The City College of Sew York:    Associate Professor of Education, 1937-^7; 
Aaalstant Profeeeor of Education, 1935-37 

War Denartment, AGO:    Expert Consultant In Personnel Research, 19^3-^T 

World Book Company:    Director, Research and Test Service, 1928-35 

Hew York State Department of Education:    Research Associate In Educational Measurements, 
1924-28 

Columbia University:    Research Assistant (Institute of Educational Research, Teachers 
College), 1921-22, 1923-24 

Hew York City High Schools:   Teacher of Mathematics, 1920-21, 1922-23 

FROFESSICWAL ACTIViriES; 

Fellow, American Association for Advancement of Science; Member, American Educational 
Research Assoclatloa; Member of the Executive Comnlttee, National Council on Measurements 
Used in Education (vice-president, 1941); Member, Educational Research Association of Hew 
York State; Member, American Education Fellowship; Associate, American Psychological 
Association; Member, Author's League of America.   Member of the editorial boards for Review 
of Educational Research, 1941; Consumer Educational Journal; Yearbook, Conmerolal Educa- 
tion Association of Hew York City, 1938-39.    Test Editor, Houghton Mlfflln Company, 1947 to 
date.    Contributor to Encyclopedia of Modern Education; American Council on Education book 
on Educational Measurements; Mental Measurements Yearbook; and Dictionary of Education. 
Author of various articles, bulletins and monographs on educational measurements and 
instructional methods.    Author of various standardized achievement testa.    Contributor to 
technical, educational, and psychological Journals on the subject of measurement in educa- 
tion.    Author of "Measurement in Education," Ronald Press, 1937. 
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AK 350-1800 
1-8 

ARMY HEOUIi.-VTONS ' 
No. 850-liJOO 

WAR DEPARTMENT, 
WASHINGTON, December 31, 1941. 

MILITARY EDUCATION 

ADJUTANT GENERAL'S SCHOOL 

SBCTIOH I. General pri/Vlsioas  
11. Instruction .  

III. Student»  

I'umgraph» 
     1-4 
     6-10 
  11-12 

SDOTION 1 

GENERAL t'ROVISIONS 

P&rarraph 
Authorisation and deslgimUon       1 
Objectives      2 
OrjanlMäon      8 
Instnictlons      4 

1. Authorization and designation.—There will be at euch place as may be 
prescribed by the War Departirent a school which will be known as the Adjutant 
General's School. 

2. Objectives,—The objectives of the Adjutant General's School are— 
o. To Instruct and train Army personnel In approved doctrines, admlnlstratWe 

methods, and operative procedures In all phases of the duties and responsibilities 
of the Adjutant General's Department ns prescribed in law und regulations, 

6. To facilitate the exchaBje of views of eiperlenced administrative personnel 
relative to practical ptobloniB of the Adjutant General's Department, 

o. To serve as an experimental ngency of The Adjutant General In the study, 
development, and standardization of general admlnlstrutlve methods and operative 
procedures of the Adjutant Generiil'a Department, particularly of the following: 

(1) Personnel procurement, clusslllcutlon, reclnssiflcation, and personnel 
management. 

(2) General business admlnlsuallve procedures within the responsibility 
of ndmlcistrative personnel. 

(8) Methods and systems of record-keeping, fur historical ns well as current 
operative uses, pertaining to Individuals and units, with the attend- 
ant assembly, colbUlon, storage, preservation, and documentation of 
such records. 

(4) The development of admlnlslrutivo supplies and special equipment for 
administrative ofiices. 

d. To assist In the preparatlou of instructional maiuials and pamphlets covering 
all phases of administration. 

e. To assist in the preparation of instruc-tional maleilal tor the Army Extension 
Courses of the Adjutant General's Department. 

f. To disseminate ns directed by The Adjutant General infonnatiou pertuiiilug 
to Instruction and training used uml developed at the Adjutunt General's School. 
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•AB, 350-110 

ARMY REGULATIONS! 
No. 350-110 

WAR DEPARTMENT, 
WASHINGTON, September 1,1942. 

MILITARY EDUCATION 

GENEE.AX AND SPECIAL SERVICE SCHOOLS, GENERAL 
PROVISIONS 

Paragrapb 
Supervision and control; organization and  administration  1 
Personnel .  2 
Commandant  3 
Staff ,  4 
Assistant commandant .  6 
Executive officer  8 
Secretary ■ ,  7 
Commanding officer and director of training  8 
Assistant secretary  9 
Directors   10 
Instructors  . ,  11 
Faculty board  12 
School   detachment- - .  13 
School    troops   14 
School   library ,  IB 
Students  16 

1. Supervision and control; organization and administration.—a. All general 
and special service BCIIOOIS are subject to supervision and coordination by the War 
Department. 

6. Direct supervision and control of the Army War College are vested In the 
Secretary of War. 

c. Direct supervision and control of the Command and General Staff School 
are vested In the Comraandinp General, Services of Supply; curriculum and 
doctrine under supervision of G-3, War Departraent General Staff. 

d. Direct supervision and control of schools, including officer candidate schools, 
for the Army Air Forces are vested In the CommaIKling General, Army Air 
Forces. 

e. Direct supervision and control of all schools for the Army Ground Foices are 
vested in the Com-nanding General, Army Ground Forces. 

f. Direct supervision and control of all schools, including officer candidate 
BCIIOOIS, for the supply services are vested in the Comraandin;? General, Services of 
Supply. 

!J. Generul and special service schools will be organized and administered In 
conformity with these regulations, with such other regulations for such school 
or group of schools as may be promulgated by the War Department, and with such 
special instructions us may be issued from time to time by the War Department. 

•This pamphlet supersedes AR S50-110, October 6, 1938, including C 1, October 10, 1939; 
section II, Circular No. 30, paragraph 1, section III, Circular No. 60, and section IV, Circular 
No. 134, War Department, 1940; section I, Circular No, 233, and section IV, Circular Ko. 948, 
War Department, 1941; and section II, Circular No. 124, War Department, 1942. 
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8-3 MILITARY   EDUCATION 

2. Personnel.—a. Composition. 
(1) The personnel of each school except those special service schools under 

the Jurlsdictlou of the Commanding General, Army Air Forces 
Technical Training; Command, will consist of a commandant, his 
personal aides if any, a staff, including an assistant commandant, 
such students as may be detailed to pursue a course of instruction 
thereat, and such school detachment and school troops as may be 
authorized. 

(2) The personnel of those special service schools under the Jurisdiction 
of the Commanding General, Army Air Forces Technical Training 
Commami, will consist of a commanding officer, his personal aides 
if any, a staff. Including a director of training, such students as may 
be detailed to pursue a course of Instruction thereat, and such school 
detachment and sehuol troops as may be authorized. 

6. Application for and assigninent.—The commandant or commanding officer 
will make application for the detail or assignment of such suitable officers, war- 
rant officers, enlisted men, and other personnel as may be necessary, and will 
assign to specific duties those detailed or assigned to duty at the school. 

c. Ememptions from duties.—The personnel will, in general, be exempt from 
all duties which would Interfere with the performance of their functions In 
connection with the school. 

3. Commandant.—a. General provisions—In each school, except those special 
service schools under the jurisdiction of the Commanding General, Army Air 
Forces Technical Training Command (par. 2o(2)), there will be a commandant 
who will be an officer especially selected for and assigned to this duty by the 
agency charged In paragraph 1 with the direct supervision and control of the 
school concerned. (See also par. 8.) In the case of the general service schools, 
he will be a general officer. 

b. General school duties.—The commandant will have charge of the general 
administration of the school or schools, will be responsible for all matters of 
Instruction therein, and will see that all programs of Instruction are properly 
coordinated. He will make requisition for such equipment and supplies of all 
kinds as may be needed, and will order the expenditure of authorizeo quanti- 
ties for carrying out the purpose of the school or schools. He will prepare 
estimates of funds which may be needed, forwarding the same to the agency 
charged In paragraph 1 with the direct supervision and control of the school. 
Appropriations for the support of the school or schools will be disbursed on 
vouchers approved by him. 

o. Programs and reports. 
(1) Programs.—The commandant will submit all programs or changes in 

programs to the agency charged In paragraph 1 with the direct 
supervision and control of the school. 

(2) Reports. 
(a) Academic.—The commandant will submit to the agency charged 

with direct supervision and control of the school such reports 
on the operations of the school as may be directed. Such 
suggestions and recommendations as the commandant may 
deem desirable for the interest of the school will be included. 

(ft) Financial.—Commandants of general and special service schools 
will submit to The Adjutant General reports of dlsbursemjnt 
from National Ouard Bureau funds under each allotment 
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Issued to them, upon completion of the service or the fur- 
nishing of supplies covered by such allotment. 

d. At general service schools and at the special service schools of the arras. 
In the absence of the commandant, the senior line officer on permanent duty 
at the station (students excepted) will act as commandant. At the special 
service schools of the services, in the absence of the commandant, the senior 
officer on permanent duty at the school (students excepti'd), either line or of 
the service to which the school ^r'a'ns, will act as commandant. 

4. Staff.—The stuff will consist of all officers, other than the commandant or 
commanding officer, and students on duty with each school or group of schools 
In connection with the administration thereof and instruction thereat. 

5. Assistant commandant.—The assistant commandant will be an officer 
specially selected and detailed by the War Department agency charged In para- 
graph 1 with direct supervision and control of the school concerned. Under 
direction of the commandant, he will have charge of Instruction and adminis- 
tration concerning Instruction In the school or group of schools; will publish 
the orders of the commandant pertaining thereto; will have general charge of 
the preparation and jiubllcution of text and reference books and of mailing list 
matter; and will also exercise general oupervislon over the preparation of Army 
extension .ourses. In the absence of the assistant commandant, the senior 
director or. In the absence of all directors, the .senior Instructor will act as 
assistant commandant. 

6. Executive officer.- Tlie executive officer. If there is one, will, under the 
direction of the commandant or commanding officer, conduct the details of 
administration of the school (except those pertaining to Instruction) and the 
school troops; lie will publish the commandant's or commanding officer's orders 
pertaining thereto. If there la no secretary, lie will perform the duties of the 
latter prescribed in paragraph 7. 

7. Secretary.--The secretary, if there is one, will, under the direction of the 
cemmandunt or commanding officer, conduct the correspondence of the school, 
will be custodian of the records thereof, and will perform such other duties as 
may he assigned by competent authority. He may act as agent officer in the 
dlsbursemen«. of school funds. At the general service schools he will also have 
charge of the lilirary, of the various school detachments and clerical forces, of 
the school funds, and departments necessary In the conduct and development 
of the school proper. If there is no assistant secretary, he will perform the 
duties of Jie latter prescribed in paragraph 9. 

8. Commanding officer and director of training.—a. Selection, assignment, 
and detail of the commanding officer and director of training of special service 
schools under the jurisdiction of the Commanding General, Army Air Forces 
Technical Training Command, will be made by the district commander, Army 
Air Forces Technical Training Command, within whose district the technical 
school is located. 

b. The supervision, control, and duties of the commandlnf officer and the 
director of training of special service schools under the jurisdiction of the 
Coniraanding General, Army Air «Forces Technical Training Command, are 
those prescribed herein for a commandant and an assistant commandant, 
respectively. 

9. Assistant secretary.—At the general service schools, the assistant secre- 
tary, If there is one, will have immediate charge of the maps and records 
pertaining to the Instructors' flies, and of the personnel connected therewith. 
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e. Voting.—Eacli member of the board will have one vote, except the secre- 
tary, who will not have a vote. In case of a tie vote, the decision will rest 
with the side upon which the commandant voted. 

f. üelilx^rations and decisions confidential.—The deliberations and decisions 
of the faculty board will be confidential until duly published by, or by author- 
ity of, the commandant or higher authority. 

13. School detachment.—The school detachment will consist of such officers, 
warrant jfflcers, enlisted men, civilians, and other persons as may be author- 
ized by the agency charged In paragraph 1 with the direct supervision and 
control of the school. Its members will assist In the administration and 
maUitciiiince of the school and in the instruction thereat; will perform the 
necessary labor thereat; and will exercise such other duties as may be assigned 
to them by proper authority. 

14. School troops.—The school troops will consist of such regular organiza- 
tions as may be assigned for duty In connection with the school. They will 
perform such training, demonstrations, guard, fatigue, and administrative 
duties as may be assigned to them by the commandant. 

15. School library.—a. Separate from other libraries.—When a general or 
special service school or group of schools has a library, such library will be 
maintained separately and apart from any other library. 

6. Librarian.—There will be a librarian who will have charge of the library, 
who will he immediately responsible for the efficiency of its administration, and 
who will be responsible for the books and other property therein. 

c. Library committee.—There will be a library committee, which, subject to 
the approval of the commandant, will be charged with general supervision of • 
the library and its affairs, with the preparation of regulations for the adminis- 
tration and Interior economy of the library, and with the selection of books, 
periodicals, and other publications and supplies to be obtained therefor. 

d. Loss of, or damage to, books, etc.—In case of loss or damage through 
neglect to any book, periodical, map, or other property belonging to the school, 
the person responsible for such loss or damage will make the same good by 
replacement or by payment of the actual cost of the article, or payment of 
the actual cost of repairs. 

e. Annual report.—The librarian will annually render to the commandant 
a report of the books and other property In the library. 

16. Students.—a. Selection, detail, relief, reports, etc. 
(1) Students,   commissioned   and  enlisted,   to   attend   each   school  will 

be selected, detailed to, and relieved therefrom in accordance with 
instructions published from time to time by the agency charged in 
paragraph 1 with the direct supervision and control of the school. 

(2) When   students  are detailed  to geneial   or  special  service  schools 
from foreign countries, task forces, defense commands, or theaters 
of operation, the numbers of such students will be reported by 
the War Department to the agency charged in paragraph 1 with 
the direct supervision and control of the school concerned. Students 
from task forces, defense commands, or theaters detailed to a 
school will be assigned, upon such detail, either to the Army 
Ground Forces, the Army Air Forces, or the Services of Supply, de- 
pending on which force or service is charged with the direct super- 
vision and control of the school.    Prior to their relief from the 
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PBESERTAIION 

A. INTRODUCTION (Lecture 2 minutes) 

1.    Explain the purpose and objective of the period. 

B. EXPLANATION ANE DEMONSTRATION (Conference 33 minutes) 

1.    Military Justice. 

a.   Military Justice Is the eystem for enforcing discipline and administering 
criminal law In the Army.   Military personnel, like civilians, are subject 
to rules governing conduct.    However, military personnel are amenable to 
both the civilian codes of criminal law and also the military's rules of 
criminal law. 

(1)   The basic rules governing conduct of the military and the agencies of 
punishment for violators are found In the Articles of War. 

(a) The Articles of War are statutes enacted by Congress in the 
exercise of the power which the Constitution gives it "to make 
rules for the government of the land and naval forces." 

(b) Explain the history of the Articles of War from the days of 
William of Orange down to the adoption of the first American 
Articles on June 30, 1775» and the basic changes thereto aß of 
the present date. 

(c) Explain the three general groups into which the Articles of War 
are divided - 

1 First - AW 98 - AW 93 - AW 9^ 

2 Second - Offenses strictly military in nature 

J Third - AW 95 applicable to commissioned officers and cadets 
at West Point only; and AW 96 applicable to all persons sub- 
ject to military law. 

(d) Explain that the rest of the Articles deal with the procedure by 
which the punitive articles are enforced, and with certain mis- 
cellaneous provisions such as courts of Inquiry, separation from 
the service, etc. 

(2) Explain how the President of the U.S. authorized by the Congress 
prescribes the procedure to be followed before military tribunals 
and the manner of proof and rules of evidence, and also the maximum 
punishment for moat offenses. 

(a)   These regulations are found in the Manual for Courts-Martial and 
are Bupplemented by Executive Orders of the President from time 
to time. 

(3) Explain how the Army Regulations provide that certain Articles of War 
are to tr carefully read and explained at definite times to all 
soldlera. 

(a)   This is done In order to impress upon the soldier the obligations 
of service that did not rest upon him when he was a civilian, and 
also in orders to Inform him of the rights «nd privileges the 
Articles confer upon him. 
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lÄJETO-PERIODS 
1 - 0600 0905 
2 - 0915 1020 
3 - 1030 UU5 
U - 1310 11*15 
5 - 1425 1530 
6 - 151*0 1645 

HKAKOAFTEBS,  8906 T8U, Al SCHOOL 
Office ot the Aaelstant Commandant 

Camp Lee, Virginia 

OFFICERS' RECRPITIHS DBTBÜCTOR'S COÜRSB 

CLASS WO.   27 OOMPAHY  "A" 

CLASSROOM BUG f VSB 
(Unless otberwle« ahovn) 

snm WEEK 
1 Dec - 5 Deo 191*? 

UaSEro-TYPE OF aSTRUgriOH 
L - Lecture 
C - Conference 
t> - Deoonstratlsn 
E  - Examination 
TF- Training Film 
PE- Practical Exercise 

Type of 
Inatn 

Date 
Period Subject Instructors Study References and Remarks 

Mon 1 Deo 
1,2 
3 

Selling 57,56/62 (Career Guidance) C 
Orpi of the Army 8/9 (Orga of the C 
Armed Forces) 
Public Information 18,19/20 (Radio PE,D 
3,1* A 
Physical lierclse l6/2l* PE 

Capt Ijmch 
Major Taylor 

Capt Long 

Company Comnander 

WD Cir II8A7 
WD Bui ll/l*7 

Place - Bid« #121*7 

Place - Company Area 

Tuee 2 Dec 
1,2 
3 

1* 

5 

6 

Selling 59,60/62 (Career Ouidance)       C 
Selling 61/62  (Speech vork) PE 

Service Benefits 13/ll* (Vet Benefits) C 

Public Speaking U/l2 PE 

Troop Information 6/8 C 

Capt Ijrnoh 
Capt Long 

Capt LeTin 

Capt Long 

Capt Morgan 

WD Cir 118/1*7 
As previously announced 
Place - Bldg #121*7 
Sec VIII, WD Cir l68/l*6;Sec 
IIV, IV, WD Pamphlet 21-5. 
As previously announced 
Place - Bldg #12l*7 

Wed 3 Dec 
I  
2 

3 
1» 

5 
6 

Selling 62/62 (Review) 
Public Speaking 12/12 

C 
FE 

Orgn of the Army 9/9 (Unification)       C 
Service Benefits Ik/lk (Vet Benefits) C 

Public Information 20/20 (Propaganda) C 
Physical Exercise 17/21* PE_ 

Capt Morgan 
Capt Long 

Major Taylor 
Capt Levin 

Lt Col Roderick 
Company Coamander 

As previously announced 
As previously announced 
Place - Bldg #121*7 

Sec II, WD Cir ik/^T; VA Pam 
l*-2/l*6 

Place - Company Area  

Thure I* j)ec 
1,2 Enlisted Record 3,4A 

Technique of Instruction l/23 
(«TF 7-295) 
Technique of Instruction    2/23 
Technique of Instruction 3/23 
(Factors of Learning) 
Phyaical Exercise  18/21*  

C,TF 

C 
C 

PE 

CWO Wasson 

Lt Luke 

Capt Morgan 
Capt Morgan 

WD Cir 58A6; 31^7;  11HA7; 
AR 615-30; Par 1,2,5; 
AH 600-600 
TM 21-250 
Place  - Bldg #1*18 
■m 21-250 
TM 21-250 

Company Commander   Place  - Company Area 

Frl 5 Dee 
1 
2 
3 

1* 
5 
6 

Examination 5/8 E 
Examination Review 6/8 C 
Technique of Instruction U/23 C 
(Factors of Learning) 
Technique of Instruction 5/23(MethodB)C 
Technique of Instruction 6/23(Methods )C 
Technique of Instruction 7/23 C 
(The Instructor)  

Lt Luke 
Lt Luke 
Capt Morgan 

Capt Long 
Capt Long 
Capt Morgan 

As previously listed 

TM 21-250 

TM 21-250 
TM 21-250 
TM 21-250 

•   Visual Training Aids 
FOR THE ASSISTABT COfWABDAMT: 

- 150 - /s/ Perry M Dixon 
PERRY M DIXOH 
Major, AGD 
School Secretary 
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POSITION UESCRIPTION FOR 
PSYCHO-EDUCATIONAL ADVISER 

A. Supervlalon Received 

1.    Inoumbent servea under the general administrative supervision of the Commandant 
and the Aaalatant Conmandant of The Adjutant General's School but with full and Indepen- 
dent responsibility and freedom In the discharge of scientific and profeaalonal activities 
described below. 

B. Duties and Responslbllltlea 

1. Inoumbent In his position as Psycho-Educational Adviser to The Adjutant General's 
School is responsible for rendering competent advice to the Commandant, the Assistant 
Commandant, and the staff and faculty concerning a wide variety of psychological, educa- 
tional, and statistical matters arising in connection with the operation of the School 
and in the planning, supervision, and conduct of research related thereto. 

2. The mission of The Adjutant General's School may be stated as: 

a. The training of enlisted and officer personnel for subsequent duties In various 
MOS'a which are primary functions of The Adjutant General's Department. 

b. The training of officers for staff and administrative positions as Adjutants 
General at division or comparable level of Army organization. 

c. The writing and issuing of various official Army publications as directed by 
higher authority. 

d. The conduct of extension work to promote Interest and Increased effectiveness 
in military functions among the civilian reserve components of The Adjutant General's 
Department. 

3. In the discharge of his responsibilities the Incumbent performs specific duties: 

a.    Provides competent advice to the Commandant and Assistant Conmandant on such 
problems as: 

(1) Selection and training of instructors. 

(2) Organization of the various programs of instruction at the School, 
with special reference to maximizing conditions for effective lear.il'ig. 

(3) Evaluation of student potentialities and efficiencies upon admisaion 
and development of appropriate measures for the utilization or remedia- 
tion of such. 

{h}    Development of appropriate measures for diagnostic and remedial pro- 
cedures In connection with the educational counseling of students. 

(5) Evaluation of the effectiveness of instructional techniques and of 
individual instructors. 

(6) Methods for increasing effectiveness of instructional techniques and of 
individual instructors. 

(7)    Types and methods of evaluating student progress and achiovement. 

(3)    Implementing accepted training doctrine with appropriate instructional 
methods and techniques to promote effective learning. 
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b. Counsels and assists members of the staff and faculty in the choice of the 
moat effective methods for the presentation of specific lessons; preparation of materials; 
use of Instructional aids; choice of examining procedures; and related problems. 

c. Plans, supervises and may conduct research studies designed to help the 
School Improve: 

(1) Methods and techniques of Instruction. 

(2) Selection and training of Instructors. 

(3) Selection and placement of students. 

{k)   Evaluation of student progress and achievement. 

(5) Related problems. 

d. Maintains liaison with other Army schools; civilian educational institutions; 
professional educational, psychological,and statistical organizations; and others, for 
the purpose of keeping the School and its staff and faculty Informed of new developments 
applicable to the conduct of the School, and for the purpose of promoting good relations 
for the School. 

e. Writes articles for military and civilian technical and professional Journals 
for the purpose of keeping others Informed regarding current military training doctrine 
and methodology. 

C. Supervision Exercised 

Incumbent exercises professional supervision over such personnel who may be assisting 
him from time to time. 

D. Suggested Qualifications 

1. Male. 

2. Age - 30-'t5 years. 

3. Ph.D. degree or equivalent In psychology with substantial training In educational 
psychology, statistical methods, tests and measurements, and student personnel psychology. 

k.    Must have experience as teacher In a civilian college or university. 

5. Experience in planning, conduct or supervision of psychological and educational 
research relevant to duties specified. 

6. Recognized professional status as evidenced by membership and active participation 
In relevant professional and scientific organizations. 

7. Experience In relevant Jobs In or for military installations. 

8- The primary requisite for this position after professional competence Is assured 
la an intense Interest in the kind of work to be performed, i.e., producing and trying out 
new ideas for the conduct of an educational organization dedicated to maximizing oppor- 
tunities for learning. Ability and willingness to work cooperatively with others is an 
absolutely necessary requirement. 
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POSITION DESCRIPTION FOR 
FEBSONNEL TECHNICIAN  - TESTS AND MEASUPIMENTS 

A. Supervlalon received 

Incumbent serve/   v.ider the general administrative and policy supervision of the 
Commandant and Assistant Commandant of The Adjutant General's School, but exercises his 
own professional Initiative and Judgment In the discharge of his duties and responsibilities. 

B. Duties and responsibilities 

1. As Personnel Technician  In Tests and Measurements Incumbent "jga^tes  In formulation 
of plans for and conduct of research studies related to the development, evaluation and 
Installation of improved devices In test construction, rating scales,  and other personnel 
evaluation  Instruments necessary for the  Improvement of Instructional content and methods; 
and    evaluation of student achievement.    Most of his work will require the closest collabo- 
ration with the Instructors In the construction of tests which fully reflect the mission 
and the content of the various programs of Instruction. 

2. The largest part of incumbent's time ie devoted to School-wide duties as follows: 

a. Is responfllble for the preparation of inventory tests for incoming claeees to 
aid In developing more adequate selection techniques, and for planning modifications in 
detailed programs of Instruction on the basie of diagnostic analyses of test results. 

b. Constructs diagnostic teste to locate individual deficiencies in order to 
aid Inßtructors in applying Individual remedial measuroe. 

c. Constructs achievement tests wherever required as both an aid to improvement 
of instruction and as a means of evaluating student progress. 

d. Participates in the preparation of rating devices. 

e. Analyzes achievement test responses for the purpose of aiding in Improvement 
of Instructional methoda and pointing out areas where remedial teaching is necessary. 

f. Selects or develops adequate objective criteria for validation purposes. 

g. Selects or formulates appropriate atatletical procedures for analyzing test 
itema and for obtaining measures of reliability and validity for various personnel evalua- 
tion Instruments, and supervises asslstanta engaged in such procedures. 

h.    Conducts research on the development of new tools and devices for the  improve- 
ment of testing and rating techniques practiced at *he School, and Is in constant touch 
with scientific research In the field for the purpose of applying new Improvements as they 
are developed. 

1.    Participates in the construction of such objective tests for the Extension 
Department of the School as are deemed necessary. 

J.    Writes occasional articles for Journals, both military and civilian,  in 
appropriate professional fields. 

k.    Maintains liaison with appropriate civilian educational instltutlons,  pro- 
fessional and Bcientlfic societies for the purposes of promoting desirable relations between 
the School and the above-mentioned groups and of introducing sound advances in the 
principles and procedures of testing and measurement. 
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1.    Servea as expert consultant to Inutructora In the construction and scoring of 
tests, and Interpretation of test data. 

m.    Performs such other School-wide dut'oo 6B n&y be assigned by the Commandant or 
Assistant Commandant within the area of his specialization. 

3.    In the Instructor Guidance Program, incumbent will present units of instruction In 
construction of teats, rating scales, and other personnel measurement devices; principles 
of objective testing; methods of scoring; and    interpretation of test data. 

0.    Supervision Exercised 

Civilian clerical and enlisted military peraonnel as required. 

D.    Requirementa 

1. Male . 

2. Age - 30-50 years . 

3. Ph.D. degree or equivalent with major training In personnel or educational testing. 

h,   Experience as a teacher in tests and measurements at the college level. 

5.    Experience in the construction and analysis of tests. 
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POSITION DESCRIPTION 
FOR LIBRARIAN 

A. Supervlalon Received 

Incumbent serves under the general administrative and policy supervision of the 
Commandant and Assistant Commandant of The Adjutant General's School but is required to 
exercise full and final responsibility for the operation of the School Library. 

B. Duties end ResponBibillties 

1.    As Librarian of The Adjutant General's School Library,  incumbent is responsible for 
maintaining and operating it as a tool of instruction and research for the staff and 
faculty and students of the School.    In the discharge of these responaibllltiee  incumbent 
performs the following duties: 

a. Organizes and administers the personnel and facilities of the library to secure 
maximum efficiency and effectiveness and makes such revisions as experience dictates. 

b. In conjunction with the Library Committee of the School, anticipates the needs 
for and procures books, journals, docuinentB,end source materials of all kinds for both 
instructional and research purposes and establiahea procedures for anticipating such needs. 

0. Supervises the analysis and classification of such documents as may be received 
by the Library Snd maintains adequately cross-referenced and Indexed archives of euch 
docucBnts. 

d. Cooperates with staff, faculty, and students In locating and obtaining special 
materials from other libraries and miscellaneous sources as needed for special purposes. 

e. Recrui-ts, employs, and supervises civilian assistant librarians as needed. 

f. Supervises the technical professional activities of military library personnel. 

g. Promotes and engages in In-service training of all library personnel, especially 
in their function as research assistants to students and Instructors of the School. 

h.    In conjunction with the Library Committee of the School, prepares and submits 
plans and estimates (budgetary, personnel, facility) for future library needs. 

1. Is responsible for preparation of special bibliographies for staff and students 
for use in 

(1) preparation by instructors and 

(2) study activities of students 

J.    Develops techniques for more effective use of the library such aa special reserve 
shelves of material relevant to current study topics,  special displays, and the like. 

k.    Serves as a member of the library committee. 

1.    Maintains an information service for the use of the public relations and liaison 
officers or of such other representatives of the School as are called upon by outside 
organizations for informational material. 
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m.    Proparee nanuaLs for the guidance of etudente and Inatructore on the facllltlee 
and archives of the library, with euggeetlone for making most effective use of them. 

n.   Maintains an Information service for both faculty and students on all matters 
of military interest. 

C. Supervision Exercised 

Incumbent exercises professional, technlcal^and policy supervision over all library 
personnel and administrative supervision over any civilian employees. 

D. Requirements 

1. Male. 

2. Age 30-50 years. 

3. Graduate training In library service and management. 

k.    Experience In a library devoted primarily to Instructional and research activities. 
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PCbmCH IEGCRIFTIC» TCR 
IHSTBUCTICHAL AIDS SUPERV1SCB 

A.    Supervlalon Recelvod 

Incumbent aerveo under the gsnen  . adninlatratlTe and policy euperrlalon of the Cc 
dant and Aaalatant Comnurw'Hnt of The   idjutant General's School hut la required to ezerclae 
full and final respotisltllicr 'or the admlnlatratlon and operation of the Inatructiocal 
Aide Section. 

B.    Dutlea and Beeponslhllitlee 

1.    Ae Inetructlonal AldB S <vervlaor at The Adjutant General's School, Incumbent le 
reaponelhle for the administration and operation of the Instructional AldB Section as an 
Integral part of the parlous programa of instructlon at the School.    In the discharge of 
theae reeponalbllltles incumbent perfonna the following duties: 

a. Organizes and administers the personnel and facllltlea of the Instructional Aid« 
Section to aecure mailmum efficiency and effectiveness and makes auch reTlalona aa exper- 
ience dictates. 

b. Anticipates the needs for and procures materials and aupplles needed for the 
construction or adaptation of various Instructional aids and eatabllahea procedures for 
anticipating auch needs. 

c. Supervises the analysis and classification of Instructional aids and maintains 
adequately cross-referenced and Indexed catalogues of such aids both centrally and at con- 
venient decentralized locations at the School. 

d. Cooperates vith staff aid faculty in locating and obtaining special materials 
from various sources aa needed for c^eclal purposes. 

e. Serves as expert consultant to instructors In the planning, development,and use 
of various Instructional aids. 

f. In the Instructor Guidance Program, Incumbent vill present units of instruction 
In the planning, development,and use of instructional aids. 

g. Maintains liaison with appropriate civilian educational agenolea and other Army 
inatallationa for the purpose of promoting desirable relations between the School and auch 
agencies in the interest of Introducing sound advances in the principles, development,and 
use of various instructional aids. 

h.    Raorults , employs, and supervises civilian technicians aa needed. 

1. Supervisee the technical activities of such military personnel aa are assigned 
to the Instructional Aids Section. 

J.    Promotes and engages in In-service training of personnel In the Instructional 
Aids Section In the interest of Improving their technical competence in the construction of 
instructional aide. 

k.    Promotes a high level of technical competence and morale of all personnel in 
the Instructional Aids Section. 

1.    Prepares and submits plans and eptlmates  (budgetary, personnel, and facility) 
for future needs of the Iiistructlonal Aide Section, 

m.    la responsible for the preparation of special materials on Instructional aids 
for the use of Instructors. 
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n.    Dfevelope techniques for the more effective use of Instructional aids. 

o.    Writes occasional articles for Journals, both military and civilian, on the 
place and use of instructional aids In an educational program. 

p.    Performs such other School-vide duties as may be assigned by the Commandant or 
Assistant Commandant within the area of his specialization. 

C. Supervision Exercised 

Incumbent exercises technical and policy supervision over military personnel of the 
Instructional Aids Section and administrative supervision over any civilian employees. 
Personnel of the section includes epecialists in drawing; wood-vorklng; photography, sound 
recording and reproducing; motion picture projection; painting; mimeographing; and   handi- 
craft arts. 

D. Kequlrements 

1. Male. 

2. Age 30-50. 

3. Professional training in planning, development, preparation, and use of various 
instructional aids, to include:    drawing; wood-working; handicraft arts; photography, sound 
recording and reproducing; motion picture projection; various methods of reproducing written 
materials; and the like. 

If.    Experience in the development of instructional aids (either in a civilian or a 
military school, or both). 

- 139 



POSITIOfi DESCEimOK FOR OSTPUCTOE 

A. Supervision Received 

Incumbent serves undar the general administrative and policy supervision of the Comman- 
dant or Assistant Commandant of The Adjutant General's School but with full reeponBlblllty 
for his own professional-technical activities.   While serving In an Instructional capacity 
In a Department of the School,  incumbent reports directly to the Head of that Department 
for over-all coordination and approval cf training doctrine. 

B. Duties and Responalbllltlee 

1. The duties and responBibllltlea of an instructor's position are divided into two 
main areas, namely, college-wide iutlee and reBponfllbllitlee,  and infltructlon in the depart- 
ment to which he is assigned. 

2. College-wide duties and reeponfllbllitles include (approximately 505t of the time): 

a. Serves as expert consultant to all other members of the staff and faculty on 
questions In the area of his specialization, aiding them in incorporating approved training 
doctrine In his area into their instructional and research activities. 

b. Serves as expert adviser for his area of specialization to the Analysis and 
Review Section of the School. 

c. Serves as a member of various faculty committees when designated to do so, such 
as    examination conmlttees; library committee; curriculum committees; analysis and review 
committees; and   such other special committees as may be appointed by the Commandant or 
Assistant Connnandant to assist them In formulating various matters of educational policy fort 
the School. 

d. Supervises the collection,  processing,and computation of data in the area of 
his apeclallzation as required for the School. 

e. Conducts independent studies and research aimed at revision of training doctrine 
with respect to the military use of knowledge In the area of his specialization. 

f. Writes occasional articles for military and civilian publications on subjects 
appropriate to his field of specialization. 

g. Is responsible for maintaining liaison with appropriate military and civilian 
educational institutions; profeseicnal and scientific societies; appropriate business, 
commercial,and industrial organizations; and other government agencies for the purposes of 

(1) Keeping the School informed about developments in his area of 
specialization. 

(2) Promoting desirable relationships between the School (and the Army) and 
above-named groups. 

h.    From time to time prepares special lectures for delivery at other military 
installations, e.g.. The Quartermaster School, The Engineers    School, and the like. 

1.   From time to time prepares special lectures for delivery to various civilian 
organizations on approved topics related to his area of specialization. 

3. Instruction In the department to which he Is assigned including (approximately 
505t of the time): 

a.   The necessary research and preparation to present unite of instruction In bis 
area of specialization. 
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b. The actual presentation from time to time of approved unite of instruction in 
his area of epeciallzatlon in the various programs of instruction at the School. 

c. The preparation of unite of instruction in his area of specialization for 
inclusion in correspondence courses being developed at the School. 

C. Supervision Eiercised 

Civilian clerical and enlisted military personnel as required for the performance of his 
responsibilities. 

D. Requirements 

1. Male. 

2. Age 30-50 jears. 

3. Ph.D. or Its equivalent in his area of epeciallzatlon with major emphasis upon the 
sub-fields of knowledge required for instruction at the School. 

k.   Experience as a teacher at the college level. 

5.    Experience in u position involving use of knowledge In his area of specialization 
for a military organization is desirable. 
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POßmCW DESCRIPTK» 
FOR EDÜCAIIOMAL COUNSELOR 

A. SupervlB-lon Received 

Incumbent eervee under the general almliilBtratlve and policy eupervlelon of the Comnan- 
dant or Assistant Commandant but exercises Ids own professional Initiative and Judgment in 
the discharge of his duties and reeponslbir. ties, 

B. Duties and Responslbllltles 

1.    As Educational Counselor incumbent engages in formulation of plans for and conduct 
of diagnostic and remedial measures for students encountering academic difficulties in the 
various programs of instruction at the School.    In doing so, he performs the following 
specific duties: 

a. Selects, administers,an4 interprets appropriate tests of a diagnostic nature 
for individual students referred to^hlm by various faculty advisers. 

b. Examines military records and intervieva individual students to obtain all 
background information necessary to understand particular problems of adjustment. 

c. Refers problems of adjustment with appropriate explanations to medical author- 
ities when they are of a nature which require» medical attention. 

d. With appropriate explanations, recomnends to proper authorities at the School 
personnel dispositions such as reassignment, transfer, discharges, reolaeBiflcatlon,and 
other appropriate personnel actions in the case of students where administrative action 
appears warranted. 

e. Conducts or directs remedial programs for students to correct deficiencies which 
are amenable to correction while the student is at the School such as:   faulty study habits; 
reading disabilities; arithmetic disabilities; Inadequate preparation in certain subject- 
matter fields or in military training; and   personal maladjustments of a minor nature which 
can be handled without recourse to medical personnel. 

f. Counsels with students about various educational problems and renders necessary 
guidance to them. 

g. Coordinates the faculty advisory system and gives in-service t:-ainlng to 
instructors chosen to serve as faculty advisers to students. 

h.    In the Instructor Guidance Program, incumbent will present units of instruction 
in educational counseling and guidance. 

1.    Maintains liaison with appropriate civilian educational institutions, profes- 
sional and scientific societies for the purpose of promoting desl^-able relations between the 
School and the above-mentioned groups and of introducing sound advances in the principles 
and procedures of educational counseling and guidance. 

J.    Recruits, employs and supervises auch assistant educational counselors as may 
be needed. 

k.   Supervises the teohnioal-profeesiorU activities of military personnel who may 
be assigned to assist him in interviewing, testing,and counseling students. 

1.    Prepares such materials as may be needed tc acquaint instructors and students 
with the functioning of the faculty advisory system and the educational guidance program 
of the School. 
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m.    Writes occasional articlee for Joumala, both mllitery and civilian, In 
appropriate profesBional fielde. 

n.    Performß euch other School-wide dutiea ae may he assigned by the Commandant or 
Asclettnt Commandant within the area of his specialization. 

C. Supervision Exercised 

Incumbent exercises profeeslonal, technical,and policy supervision over all military 
personnel as may be ascigned to assist him In the performance of his duties.    Ezerclsee 
adninlßtrative supervision over civilian employees, both professional aeslstajits and 
clerical staff. 

D. Pequirements 

1. Male. 

2. t>e* 30-50. 

3. Ph.D. or equivalent in psychology with substantial training In educational coun- 
seling and guidance. 

k.    Experience as an educational counselor In a civilian educational Institution. 

5. Experience in counseling In or for a military organization would be desirable. 

6. Incumbent must possess appropriate personal characterletlcs to be capable of winning 
the confidence and respect of students and Instructors. 
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APPENDIX G 

SAMPI£  OUTLINE  OF A PROGRAM OF INSTRUCTION 
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SUKMAEY 
EHLISTED PERSCEWEL MANAOMEHT COURSE (MCß 290) 

(6 weeke, l8o periods) 

SUBJECT PERIC.;: 

1. PURPQGES AND TECHNIQUES  OF CIVILIAIJ AND MILITABY 
PERSONNEL MANAGEMENT  7 

a. Orientation and Motivation to Personnel Management.   ... (3) 
b. Introduction to Personnel Management  (1+) 

2. PERSONNEL RECCEDß  1^ 
a. Soldiers'  Qualification Cards  (k) 
b. Officers1 Qualification Cards  (k) 
0. Service Record  (2) 
d.    Strength Accounting Records  {h) 

3. PSYCHOLOGY AND TESTING  Ik 

a. Role of the Military Psjohologist  (1) 
b. Individual Differences and the Psychology of Adjustments. (5) 
c. Personnel Tests and Measurements  ('+) 
d. Army Testing Program  [k) 

k.    PERSONNEL PROCEDURES IN THE MAMACSMENT OF MILITARY EERSCHNEL 
TECBNIQUES AND METHODS  35 
a. Civilian and Military Occupational Specialties  (k) 
b. Job Analysis  (6) 
c. Dictionary of Occupational Titles  (k) 
d. Personnel Selection and Placement  (k) 
e. Personnel Allowance Devices     (3) 
f. Personal Affairs  (5) 
g. Organization and Activation of AGF Units  {'*) 
h.    Separation and Retirement  (3) 
1. Aeslgnment Directives and Controls  (2) 

5. APPLICATICN  22 

a. Recruiting  (2) 
b. Training Centers  (7) 
c. Replacement System  (6) 
d. Field Units  (5) 
e. Career Guidance Program  (2) 

6. PERSCNNEL MANAGEMENT OFFICE PROCEDURES  9 

a. Filing  (1) 
b. Use of Military Publications  (2) 
c. Orders  (2) 
d. Correspondence  (2) 
e. Work Measurement and Simplification  (2) 

7. APPLIED PERSONHEL MANAOEMENT  19 

a. General Problems in Management  (6) 
b. Audit Teams  (1) 
0.    Role of the 290 in Personnel Management  (6) 
d. Supervised Study and Special Group Problems  (3) 
e. Personnel Research and Procedures Branih, AGO   (3) 

8. TYPING  16 
9. TROOP INFOBMATION  6 

10. PHYSICAL EXERCISE  18 
11. EXAMINATICKS AMD DISCUSSIONS ■. 12 
12. RESERVED FOR THE COMANDANT  3 

ISO 

•    - 1^5 



HtDEX 

Adjutant General's Office 
liaiaon officer for School, 102 
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prerequisites for, 52 
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claearoom examples from, 69, 71 
conmon subjects In, 60-6l, 6k,  112 
objectives of, 2 
prerequisites for, k6 
provisions for students attending, 100 
qualifications of students In, 55 
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sample lesson plan fTcai, 126-128 

Advanced Admlnlstratlnn Course (M06 502) 
classroom example fnm, 68 
objectives of, 5 
prerequisites for, 50 
qualifications of students In, 5^ 

Analysis and Bevlew Section 
and extension courses, 96 
personnel needed for, 31-32 
preparation of technical materials In, 97 
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91-92 
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functions of, 23 
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guidance, U2-U3 
Associate Basic Adjutant General Officers 

Course 
objectives of, 2 
prerequisites for, ^9 
quflllfications of students In, 53 

Authorization for survey, 1 

104 

Basic Clasalflcation Course  (MOS 275) 
classroom examples from, 68, 69 
objectives of, 3 
prerequlsltee for, 51 

Civilian personnel 
clerical, 32 
counselore, 57, ikZ-lkj 
instructional aids suüervieor, 32, 76, 79, 
138-139 

instructors, 32, kO-kl,  140-141 
librarian, 32, 8l, 136-137 
maintenance, 32 
psycho-educational adviser, 32, 152-133 
test technician, 32, 84, 91, 134-135 

Classification Department, 22, 55 
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Combined Arms Department, 22 
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classroom examples from, 70, 71 
objectives of, 3 
prerequlsltee for, 52 
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22, 55 

Course directors 
elimination of, 25-26, 32 
functions of, 22, 24-25 

Courses of instruction, 2-3 

Department heads 
functions of, 23-24 
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and administration of Library, 80 
functions of, 22-23 

Enlisted students 
use of, 30, 33, 35> 99 

Evaluation program 
current practices in, 82-88 
exainples of examinatlor. items used in, 

84-86 
in extension courses, 94, 96-97 
grading as a result of, 82, 87-88, 89-90, 

112 
observations about, 88-92 
purpose of examinations in, 83, 88, 90 
recommendations concerning, 13-14, 92, 108 
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scope of survey in regard to, 5 
Bumnary of findings about, 13 
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- 146 

■■■i"i*.«Sk«» 



r pMBmmaniMuuBanwM 

Extension Couraee 
conduct of, 95-95 
current statue of, 95-95 
evaluation program for, 9'*> 9^-97 
number of personnel for, 29, 50-31> 52, 55* 

9^-95 
observations about, 95-97 
recannnendatlons concerning, 1^, 97> 108 
scope of survey In regard to, o 
summary of findings about, 1^ 
use of resident instructors for, 50» 55» 

95-96 

Faculty advisers 
functions of, 55 

Functional curriculum 
definition of, 60 

Implementation of reccamnendatlona, 10^-111 
final recommendation about, 16, 111 
summary of findings in regard to, 15 

Instructional methods 
effectiveness of, 72-7U 
evaluation of, 68-72 
for functional curriculum, 62, 65, 67, 

72-75, 112 
and instructor guidance, kk,  1*5, k6 
obeervatlons about, 72-7^ 
present practices in, 66-72 
reconnttandatlons in regard to, 12, 71*-75> 

107 
scope of survey concerning, 5 
student evaluation of, ^6 
summary of findings about, 11-12 

Instructors 
assigranent of, UU-U5 
personnel yardstick and number of, 55-55 
place and responsibility of, 26 
qualifications of, 57-59 
tours of duty for, 58-39 
use of civilians as, U0-^1 
use of enlisted personnel as, 59-'*-0 

Inventory test, 57, 62 

Lectures, use of, 75 
Length of periods, 7^ 
Library 

observations about, 8l 
purpose of, 8l 
recanmendationB concerning, 15, 8l, 

107-108 
scope of survey in regard to, 5 
summary of findings about, 15 
use of, 80-81 

Location and facilities of School 
discussion of, 17-19 
observations about, 19-21 
and relation to personnel needs, 55-56 
recommendjatlons concerning, 7> 21, 109 
scope of survey in regard to, 3 
summary of findings about, 7 

Machine Accounting Course (MOS ^00) 
classroom example from, 70 
objectives of, 5 
prerequisites for, 51 
qualifications of etudents in, 5k 

Machine Accounting Department, 22 
Materials of instruction 

library for, 77 
observations about, 79 
present situation in regard to, 76-78 
recommandations about, 12-13, 79» 107 
scope of survey In regard to, 5 
summary of findings about, 12 
use of, in instruction, 77» 79 
use of recording facilities to obtain, 78 
use of training films, 78 

Nimiber of classes per day, 7^ 

Officers' Correctional Custodial Personnel 
Course 

classroom example from, 69 
information bulletin for, 99 
objectives of, 2 
prerequisites for, U9 
qualifications of students in, 55-51+ 

Officers' Personnel Management Course 
objectives of, 2 
prerequisites for, 1*9 

Officers Recruiting Instructors Course 
classroom example from, 68 
objectives of, 2 
prerequisites for, 1*9 
qualifications of students in, 5** 
sample class schedule from, 150 

Organization and Administration 
description of, 22-25 
observations about, 25-27 
recoranendatlons concomlng, 8, 27-28, 

105-106 
scope of survey In regard to, 1* 
summary of findings about, 7 

Personnel 
additional positions needed, 51-52, 35 
analysis of, 29-55 
in the Extension Department, 29, 50-51, 
9^-95 

maintenance and housekeeping, 29-50, 52 
need for civilian, 52 
need for Instructors, 52 
observations about, 55-56 
recommendations about, 8, 56, 106, 109 
reduction in, 52-53 
in School Secretary's office, 51 
scope of survey in regard to, It- 
summary of findings about, 8 
yardstick, 53-55 
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Personnel Manaeement Coure« (MOS 290) 
claBsroom exanylee from, 68, 72 
objectives of, 3 
outline of program of Instruction for, ikj 
pyerequlsltea for, 51 
qualifications of students In, 54 

Programs of Instruction 
current, 59-6l 
hew established, 59 
observations about, 61-65 
organizing on functional basis, 61-65, 112 
recommendations about, 11, 65» 106, 110 
In relation to career guidance, 56 
In relation to career management (officers) 
56 

sample outline of, 1U5 
scope of survey In regard to, h 
summary of findings about, 11 
use of Inventory test for, 57 
use of Job analyses for, 59, 61, 88 
use of Library for, 8O-81 

Eatlo of staff and faculty to students, 29 
Recruiting Instructors Course (MOS 327k) 

objectives of, 5 
prerequisites for, 52 
qualifications of students In, 5^ 

Becrultlng Methods Department 
proposed functions of, 25 
recommendation to establish, 28 

Reserve officers 
use of, 36, kk,  57 

School Secretary 
functions of, 2? 
personnel used by, Jl 

Selection of faculty 
civilian instructors, UO-Ul, 140-1^1 
current situation In regard to, 57-38 
enlisted Instructors, 37-^0 
observafons about, 59-^1 
officer Instructors, 37-40 
qualifications for, 37-38, 39, 43, 112 
recammendatlons about, 9, 41, 106, 109-110 
scope of survey In regard to, 4 
summary of findings about, 8-9 

Structural curriculum 
definition of, 60 

Student selection and guidance 
need for guidance service, 55-56, 57,  112 
qualifications and selection, 56-57, 112 
recommendations about, 10-11, 57, 106, 110 
scope of survey In regard to, 4 
selection policy, 53 
summary of findings about, 10 

Survey Commission 
members and qualifications, 115-120 

Training doctrine 
observations about, 101-102 
present situation In regard to, 101 
recommendations about, 15, 102-103, 109, 

110-111 
scope of survey in regard to, 6 
sunmary of findings concerning, 15 

Training of Instructors 
central training .school for, 43-44 
at the Cammand and General Staff 

College, 45 
observations about, 43-47, 112 
present program for, 42-43 
recommendations about, 9-10, 47, 106, 110 
scope of survey in regard to, 4 
summary of findings concerning, 9 

Welfare of enlisted students 
observatlora about, 99 
present provisions for, 90 
recommendations about, 15, 99, 108 
scope of survey in regard to, 6 
summary of findings about, 14 

Welfare of officer students 
observations about, 100 
present provisions foi>,lo0 
recammendatlons about, 15, 100, 109 
scope of survey in regard to, 6 
suninary of findings about, 15 
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