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BROT 

PREUMHIARY ANALYSIS GF RAHOER COURSE STUDENT EVALUATION 

Requlremnt: 

At the request of the Coanandant of the Ranger Department, Uhlted 
States knay Infantry School, a study of the Ranger Course grading system 
was undertaken with particular reference to the weighting of fire cooponent 
evaluations »Patrol Orades, Spot Reports, Tactical Officer Rating, Map 
Reading and Coqpass Course Grade, and Buddy Report Rating—In determining 
final course grade and class standing.    Suggestions of measures which 
might to taken to improve Ranger Course student evaluation procedures were 
also requested. 

Procedure: 

In a preliminary analysis of the course grades of 205 students 
completing Ranger training, final grades were found not to reflect the 
relative emphasis Intended by Ranger training personnel. Based upon a 
statistical analysis of the ecmponest ratings, a system of multiplying 
factors was developed to give each component the intended weight. These 
factors were suggested to Insure that each of the five component evaluations 
would contribute to final grade In the proportions intended by the Ranger 
School. 

Suggested Hodlflcatlons In Evaluation Procedures: 

1. Physical Fitness test scores should not be revealed to training 
personnel who have a part in evaluating the students. 

2. Grade for a given training phase should not be made available to 
training personnel of the following phase. Student performance during 
each phase should be rated independently. 

3« A standard format should be used in writing observation reports. 

k.   The Tactical Officer Rating should be based on independent 
observation of student performance. It would be desirable for the same 
tactical officer to remain with a class through all three phases of the 
course. 

5« Squads should be reconstituted at the end of each phase so that 
each nan may be rated by as many of his fellow students as possible. 

6. Rendering the same number of spot reports on each student could 
help to standardize the contribution of the Spot Report Rating. 



PRELDCENARY AHALYSIS OF RABGEE COURSE STUDENT EVALUATION 

This Research Study Is an interim repirt of an analysis of the Ranger 
Course student evaluation system undertaken at the request of the Ranger 
Department, United States Army Infantry School.   In the preliminary aspect 
of the study reported, the weighting system ojßed in computing final course 
grades was analyzed to find whether the final grade does in fact represent 
the weights assigned by the Ranger School to the various component ratings. 
In addition to providing a means of Insuring that the assigned weights were 
achieved in computing final grades, the study resulted in suggestions for 
modifying current rating procedures to increase the accuracy of student 
evaluations.    Some of the suggestions were the product of observations made 
by a Personnel Researct Branch psychologist who participated as a trainee 
in the full Ranger Course.    Other suggestions developed from an examination 
of student records provided by the Ranger School.   The analyses reported 
were preliminary in nature, dealing only with groea aspects of the present 
grading system. 

RAMGER COURSE STUDENT EVALUATION 

The stated purpose of the Ranger Course ia to develop to the maximum 
the military leadership potential of selected officers and enlisted men 
throughout the Amy.   During the eight weeks of the course, emphasis is on 
realistic and somewhat hazardous field work with a minimum of fonnal class- 
room Instruction.   The dominant vehicle of iretruction is the patrol which 
offers a framework within which the student may be placed in a connnand 
position and confronted with varied problem eituations.    Connnand within 
the patrol is rotated so that all members have the experience both of 
coBwand and of participation as a subordinate. 

Training is given in three phases at three different locations:    a 
two-week orientation at Ft. Benningj; and Waterborne and Jungle Operations 
phase at the Florida Ranger Caag? (19 dayeO» and the Mountain Operations 
phase at the Mountain Ranger Camp in North Georgia (20 days).    Throughout 
the course, students are evaluated periodically and at unscheduled occasions 
of their performance and combat leadership potential.   The final Ranger 
Course grade, based on the accumulation of evaluations from several different 
sourcee, serves to determine the class standing of students completing the 
course. 

The difficulty of arriving at unbiased and discrimination assessments 
of Individuals under conditions attending Ranger training has led to a 
complex system of evaluative procedures.   The current analysis of course 
grades was undertaken at the request of The Ranger Department to determine 
how student evaluation procedures could be Improved .In order to differentiate 
more effectively among men completing the course. 



Eraluatlons of student perfoimnce are consolidated in the fl-re 
co^wnents of final course grade described briefly In the following 
paragraphs

Patrol Grades

Score on this aspect of training la essentially an avenge of ntlnge 
for each of the patrols on which the student acted as leader. It Is con

sidered by far the aost Important C3SQ>onent of the final grade.

Spot Reports

The spot report Is a aeans of evaluating the patrol perfornance of 
students when they are net In a coMand position. It Is also utilized to 
■ake unscheduled reports on the student's accoapUsbgsent, repeated als- 
ionduot, or behavior of any kind thought by training personnel to call for 
rxamiesLt. In practice, the n\a*er of spot reports Bade varies with Indlvi- 
1'jaj.s. Bach spot rqwrt carries an adjectival rating vlth corresponding 
n-aerlcal values.

ra~tlcal Officer Report

A tactical officer rates each student at coiQ>letlon of each phase of 
training. Bach student Is therefore rated by three tacticsO. officers, aal 
the three ratings are averaged to yield a single rating.

Map Reading and Oospass Course Grade

Each student takes a written aap reading test and Is required to 
negitlate a cosipus course during the first week cf training. The average 
of the two grades Is used In cosgiutlng the final course grade.

Buddy Report Rating

At the end of each phase, every student rates all other nen In bis 
squad by placing each one In the vpper, middle, or lower third of bis squad. 
Each rating carries a nmerlcal value. All buddy ratings received by a 
student at the end of each phase are averaged. At cQsqpletlon of the course, 
ratings for the three phases are averaged.

VMea>&randum Ho. j. Ranger Course Student Evaluation, Ranger Depeurtnent, 
US Amy Infantry School, 9 April 19^, gives a coaplete account of 
procedures for each evaluation.
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COMPUEATIOir GT FIHAL COURSE GRADE 

Tb« Rwgtr D^rb«it currtirtly utilizes a grading W*?£9*f a 

inftnJ^T«r«lv4««    In oonutiBfi final course grade, each of the five 
«2^S rSSbted a 2S?n«C»er of point., representing the veight. 
SIlS5V?bf£SS ScJSTTh. current »rthod of cojutation 1. out- 
^Jifin Sbi;!    The specific purpose of the present study vae to 

an •,1^" " °3^ll-Md7 mija .tudy applied to weights nw in effect. 

such criteria as »easures of success as a leader, the «ethod alloyed can 
be reapplied. 

Table 1 

CdlPOTATICHI (F FINAL RABGER COURSE GRADE 

Naximm Points 
exponent       Allowed 

Multiplying 
Factor Assigned Weight 

Patrol Grades 500 5.0 50^ 

Spot Reports 200 2.0 20^ 

Tactical Officer Rating 150 1.5 15* 

Map and Conpaas Test 100 1.0 10* 

Buddy Report Rating 50 .5 5* 

Final Grade 1000 100 

AHAUSIS OF COURSE GRADES 

Final course grades of 205 Amy enlisted men ^0^er"'JJ^e" 
of RaW Course classes 7 and 9, were examined to determine ^^ «» 
SsJSSfSS bourse grades did in fact represent the assigned weight of 
each of the components. 



Such • detexvloatlon 1b aada through statistical analysis of the extent 
to vbicb InUvldual grades vary fras tbe average scores for the gro\xp» If 
there Is little or no such variation, and the average grade Is the grade for 
everyone In the class, then there Is no differentiation aaong Individuals In 
the group. Whatever velgbt or multiplying factor Is applied, the grades 
resMln as close together as they were before. When a composite grade Is 
made 19 of two evaluations, one making little or no differentiation among 
Individuals and the other yielding a wider range of scores, the latter will 
be the sole determiner of the resulting coag>oslte grade. It follows that 
congponents can be given the desired weighting only when the multiplying 
factor heis been predeteimlned In relation to the extent to which grades on 
each component deviate from the average, that Is, by the amount of dispersion 
characterizing the set of scores. The statistical measure esqployed Is the 
standard deviation, which can be regarded as em average of the amounts by 
which indlvldiad scores differ from the average score.

Table 2 permits a eonparlson of course grade ccmponents la respect to 
the size cf the standard deviation of scores on each component. !Rie Spot 
Reports rating was found to have a much larger standard devlatloa than any

Table £

AVStAGES ABD SIAHDARD DEmTIOIlS OP COMPONERTS CP FHAL RARCBi 
COURSE ®ADES FOR TWO CLASSES

[

Patrol

Grades

Spot 
Rej- >rts

Tactical

Officer

Rating

Map and 
Compass 
Test

Buddy

Report

Rating

Class Ho. 7

Average Grade 70.60 e-'.yi 79.42 73.47 83.29

Stanoari Deviation 5.49 48.23 7.35 12.09 6.42

Class Ho. 9

Average Grade 75.20 110.38 77.77 73.01 74.66

5.91 38.82 3:93 14.06 10.78

Ccmbined Total

Average Grade 72.11 92.18 78.46 73.20 78.28

Standard Deviation 5.88 48.05 5.71 13.27 10.14

of the others. It was therefore operating as a major detezmlner of course 
grade and of class standing, nie result obtained was counter to the intention 
of Ranger DepartiMnt personnel that Patrol Grades he the major determiner of 
class standing. The dlspcurlty between the assigned cuzd the actt^ weights 
is evident from Table 3.

- \ -
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3. Om of cntlQia laelAanta for Xastructor Nnual or Training Trognn

In ox^ar to staaOarAlBC th* aearlng ■ar»t«*, and aaka it 1ms subjoctlvs 

it is sug0B8tsd that s Instructiur’s WsmisT or psrlodic training progrsB 

In satsthlisbad. In or&sr to atan&ar&iM ths evaluatlai it is sngo^stsd 

iuBtructoT sulsdt a list of orltioal inoidsaits lAlch occur on 

*p»ciflo pxt^lsB. A carltlcal Incidsnt Is an oi>aarvsa bslwrlor of 

tte patrol which adds or fistracts frosi ths mooms of tha adsaiao.

laeh problsM in ths oourss calls for sons sat of unique bdwriors oc tha 

part of the fatrol leader. Another source of Infansatlon would be oU 

observation reports.

If each ixsrtructor subalttad a list of specific incidents, these could 

be ^T^"*** io a wi^ m to pin point tboee critical reqjjLlreBMts of 

•ecti tactical problaa.

These would be contained in an Instructor's Manual as guide posts for 

evaluation. Certainly loore benaficial, would be periodic training programs 

for all instructors. 0%ess critical incidants by problosa would be openly 

dlecuaaed md all instruoton would begin to grade with a w»—nni baaa. 

k, IqM^ting SeoTM Betwaan Clasees

Since studoEt parforasnoa varlM greatly from oIms to claes it alght 

be conaldered beneficial to have a constant scozlng system eo that a 

■ini—1 out aoore for all olasaee can be estebllabad.

Nny educatloDal institutlMB use a orstsm which Involves the use of 

s eonverslon table. It le possible throu^ the use of this table to convert 

any final class grade to a meaningful standard score idilch rerresosts 

rfrurten* parforumce whM cog^ared aepdnst all studnts irraspective of class.

i
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Table 5 

ASSIQHg AMD ACTUAL WEIGHTS OF RAMER   CO'JRSE GRADE CCMPOHEHTS 

Co^nent     ^ABBigned Weight      Actual Weight 

50* 25* 
Patrol Grades 

Spot Reports 

Tactical Officer Rating 

Hap and Compaus Test 

Buddy Report Rating 

20* 50* 

15* 10* 

10* io* 

5* 5* 

PROPOSED MÜLTIPLYIHG FACTORS 

„eing the ^?^J^J^^ Ä Ä^he 
factors vere computed vhlch ^n^

e
ffl^;.::^T,/fa,tor8; and the percentage 

desired proportions.   ^/ec^f ^   a^eBented in Table k.   The 

Table ^ 

RECOMMENDED MULTIPLE FAC^SATO^™ WEIGHTS FOR 
COMPONENTS OF RANGER COURSE GRADE  

Cc^nent Multiplying Factor     Effective Weight 

6.50 5°* 

.60 20* 

Patrol Grades 

Spot Reports 

Tactical Officer Rating     2.00 

Map and Compass Test 

Buddy Report Rating '^ 

15* 

.60 10* 

5* 



APPUCATK» OP Oli) AHD HEW WEIGHTS COMPARED 

To Uluatrate the application of the proposed multiplying factors, the 
final grades of two stuflents enrolled In Class 7 were confuted using both 
current and proposed weighting factors.   The ccoponent grades of the two 
students, before weighting, were as follows: 

Student A        Student B 

Patrol Grades 82 71 

Spot Reports 1^1 S00 

Tactical Officer Rating 93 87 

Map and Compass Test 90 ^ 

Buddy Report Rating 91 83 

Aft«r applyliig tie current aiil-iiplylng factors, the fiaal grades of 
Student A aM Sti-dent B were 82? and 825 respectively.    In spite of the 
fact that Stuieat A was superior to Studixt B is the Tactical Officer 
Rating asd Btrltfy Rating, and far superior in Patrol Grades, the supposed 
major defeemlner of total grade, O:IL> 2 poiats separate the final grades 
of th« two students. 

A^plicatlosi of the nsv ».-Jltiply!^ factcras r^e-iled the greater 
diffe.~2::,c« lu tie two man..    Ckwr^etlfsn of the final gra^.4e using the 
prrposei facstors 'is sbcwü ■bölow: 

Stjg.«at A St/'jident B 

Patrol Gc-^ies 82 x 6.50 = 5?3    71 »: 6.50 « U6l 

Spot Rworbs Ife x .60 = 8U   200 x .60 » 120 

Tastl^al Officer Rating 9? ^ 2.0C = .186    87 x 2.00 - 17^ 

Nap and Compass Test 90 x .60 - 5^   100 x .60 - 60 

Buddy Report Rating 91 x .30 » 27    85 x .30 = J5 

Final. Grade 88^ pts 8^0 pts 

Student A surpassed Student B by M* points when grades were computed using 
the suggested factors. The difference in grade was attributable to the proper 
weighting of the patrol grades, which counted f{ jO percent despite the 
magnitude of the multiplying factor. 

Use of the new weighting system could be expected to result in generally 
higher grades. A new pass-fail cutting score would therefore have to be 
established. 



SUGGESTED MODIFICATIOHS IN RANGER STUDEIfT EVALUATION PROCEDURES 

Further analysis of the rating eyctem suggested certain iceasures, In 
addition to rectifying the weighting procelure, which might be taken to Insure 
acre independent evaluations and more standard application of rating procedures. 
Specific conditions which may he operating to weaken the evaluations, together 
with suggested modification In procedure, are discussed in the following 
pa  "graphs: 

Physical Fitness Score as a Possible Influence on Ratings 

Enrollment In the Ranger Course calls for a minimum score of 225 points on 
the Any Physical Fitness Test.    Theoretically, the score is used merely in 
determining individual qualification for Ranger training and no distinction 
shculd he made between a studeat who scoras at the nlalmum acceptahle level 
and the student who scores high.   .Hcwsver, tie relative physical fitness 
qualifications of the students ara gene^Jlj fciiwn to catire and could easily 
influence cadre evaluations of the men, especiaT-y toiag the early Fort 
Brinning phase.   To eliminate any poealble "halo" litfluence, it is suggested 
that Physical Fitness Test söores ranain wit/i the Senior Tactical Officer and 
that the scores not be disclosed to say oih-^r trailing personnel. 

Method of Recording Grades 

Ctorrent practice is to forward, student grades and ratings for each phase 
to par-joanel responsible for the succeeding pbass.    TLUB, cadre evaluatiivt 
the student on the second and third phases know Just how other training 
personnel have rated him, and may tend conscloualy or unconsciously to 
approxlsnat« the previous ratings.   Forwariijag all gi-adea to Fort Henning at 
the ooruclusion of each phase would avoid the poeaiMlity of such influence. 
All consolidation of reports and grade cosnpx^at.loi/, c-.;uld take place at the 
Fort Benning center.    The student would be rated independently for each 
training phase.   Differences in t.s perforajaace during the three phases 
wouli have a better chance of being refleetel ia consolldeted phase ratings 
and ultimately in his class standing, with consequent greater differentiation 
among students completing the course. 

Observation Reports 

Observation reports are used by instructors to record the performance 
of students placed in comniand positions on patrol problems.    They are used 
both as a grading tool and as a basis for student counseling.    For this 
reason no rigid format nor restriction on content has been Imposed, and 
completed reports are characterized by a considerable variety of content 
and organization.    Standard instructions to personnel rendering the 
reports would help control the subjectivity of Instructor ratings.   A 
brief manual for the preparation of observation reports is presented in 
draft form as Appendix A.   The instructions it contains would order the 
report content more uniformly and insure the inclusion of standard items 



of lnfon»ation, at the sue tlae permitting the vriter to »P«11 J"* "■ 
reason, for assigning a particular adjectival rating.    Sables <**"™- 
tion report, prepared according to the .uggeeted procedure are .hovm in 
Appendix B. 

Spot Report. 

The u.e of the .pot report a. a aean. of notlratiag .tudent effort 1. 
not w*tZ£, ZJS^^Z .pot raport component va.fo«jd to have «jdue 
^ight in the final Rangir Cour.e grade, possibly J^^ *** %*■ 
inTnuXber of report, per .tudent.   Spot report, might he »ore «»«JJ* 
sSdent evaluatlSn if each .tudent received the same number of »uch Wrt. 
and if the reports were more evenly distrihuted t^oughout the three pba.e. 
of training.   Unle.. the nuaiber of reports can he controlled ** •»•*£' 
it vould^orhably be better to reserve the spot report for * ^^ce *°?J- 
In ^Tcase: thf spot report has no value whea met to report single instances 
S Ss    tt ml^glSate^ be m*>. to record seated offense, for which 
gigs were given. 

Tactisal Officer Rating 

The rating is administered at the cc^letlon of eacb^^^"i.^*11 

a dlffe-aat officer assigning the gr.^e for- ec.oi phase.   At present, it is 
tt^ P^ r^thf t^ic^ or-ce. to r*vir the jtuden^'. personnel 
^ITC^n^ RBBicfliiiii a «rade.   'Ulis tectlcal officer rating 1. thus a 
rSl^fn 3 Ä^eJf^e a. reco:^. by the Instructors rather than 
a product of independent observation. 

It la suggested that one officer be assign«?, to serve as tactical 
offl4r for all phases of training so that he vouLT. become sufficiently 
faailiar with the students to evaluate them adequately. If the suggested 
p-oceiure^-or an effective means of insuring imeo?ead«»t «vf J»"«";!!!" 
Lt be instituted, the Tactical officer F*tl^ should br f f^n^J<|

f^C,,l 

the grading system, since it makes no real contrxb^lon to the graOe. 

Buddy Report Rating 

Buddy ratings are obtained at the end of each of the three training 
phasesTBecause squads are fomed of the same men from f™e ******' 
the same men rate each other each time and the second ^ *^ P*" 
ratings may have limited value.    If at the start ^J4^*^^?^ 
the squad, and two-man buddy teams were broken up and the «f f "f^' 
ratings from a greater number of ^^* J^J^^SLt iSlÄs 
for each student.    In general, the more ratings from ^erOT* ^T*??" 
obtaSS for each ratei, the less bias is reflected in the rating and the 
more reliable the rating. 



APPENDIX A 

PREPARATION OF OBSIEVATION REPORTS 
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APPEBDIX A 

PRKPARATION GP QBSBtVATZQN REPORTS 

Tb« f «llovlBg initrootioas vlll be obierred in preparing Obi«rv»tloa 
Reports on the perfoxmnoe of student patrol leaders. 

An outline of patrol aetlrltles Is provided for use In mklng your 
reports.   Dtadsr BOM of the aetlrltles are lifted aajor aspects of 
perfoxmnoe that should be observed and evaluated la reporting on each 
aetlrlty.   toduie all patrol activities la which the student acted as 
leader on a particular pairoi.   For eaeC patrol activity Incluied, describe 
all aajor aspects of perfonssnce listed. 

Points to be observed are presented for each activity to help you 
recall behavior and events significant to the evaluation of the patrol 
leader's perfoimnce on that particial&r occaBi«.   There is no requlrenwat 
that yon coBBeat on all the points list.sd.   Feel free to coBBient on 
additional pertinent points which do not appear in the lists. 

In the case of reports sarr/lnj an adjectival rating of SATISPACTORr 
or EXCELUaiT, caomeat on alaor ASficieaci®« vlTl be aseful in the sub- 
sequent critique of student perfomaa^e. 

When the a«ljectival ratJjsg is UNSAKSPACfTORT, record in detail all 
aspects of perforaance covered by the report. All applicable points to 
be observed arust be covered. 

Your Observation Report will be »ore meaningful both as an evaluation 
and as a critique of perfoimaace if you will observe the following 
principles of good rating: 

RATING PREICIPLES 

1. Prepare the rfjjort laaaella'äely alter tbs patrol has been 
completed. 

2. Base your recorded observations and evaluation only on the 
student's behavior during the patrol covered by the report. 
Atteapt to approach each report with a fresh view of the 
student's performance. 

5.   Keep your report Independent.   Do not discuss your obser- 
vatioa or opinions with anyone else before Baking the 
required evaluation. 

If. Do not decide on the adjectival rating until you have 
recorded your observations of all relevant aspects Of 
perfonsanee.   Base your rating on the evidence. 

5. Over a period of tine, try to spread your ratings so that 
you  make proper use of EXCELLENT ADD UHSmSFACTQRX ratings, 

6. Try not to be influenced by your personal feelings toward 
the student you are rating. 

- 11 - 



INSTRUCTIOWS FOR FREPARATIQN OF OBSERVATION REPORTS 

PATROL 
AOTivirr 

A.    WARHIKO ORDBR 

MAJOR ASPECT OF 
PBgOHMAWCB 

1.    MARNBR Of DELIVERT 

2. FORMAT 

POIBTS TO BE 
CBaERVED 

Use of notei and vlstuJ. aldB 
Ability to Mlotain intereit 
aad oomunlMt« 

Situation 
Minion 
Uhlfom and equlimnt cannon to all 
Specific Instruction for subordi- 
nates for preparation of patrol 
Chain of Comaand 
Tentative time scb^tfjlj 

B. PATROL ORDER 1. MAMS? CF DELIVERI Use of notes and visual aids 
Ability to maintain interest 
and cammunlcate 

2. FORMAT Situation 
Mission 
Execution 
Administration and Logistics 
Command and signal 

C.    REHEARSAL Seleation of area and rehearsal 
plan 
Ufeif om and equipment 
Content of rehearsal 
Control 

D. mSPECTION Uhlf ozm and equipment 
Special equipment 
Method of inspection 

12 - 



ironroOTKWS FOR PRlSPARATIOir OP OBSmmm REPORTS - üontlnued 

AOTIVITX 

I.   AOTIOVS AI OP AID If 

MAJOR ASPÄ3T <F 
PBUCBIIANCB 

POIBM TO BB 
OBSgüVBD 

DlraountlBg and oentaet vlth 
guide 
Security 
QuertlonlBg and eoordlaatloa 
DlasealBatlcm of laf ozmtloa 
NoYCMBt up to GP or If 
Paisage through OP or If 
Supenrleion of eoa|pa*8 or 
pace sen 

P.    ROUTE TO OBJISCTIVE Rate of movement 
Action at danger area (wire, 
nines, streaaa, etc) 
Security 
Control 
Breaks or halts 
Maps, compass and pace checks 
Use of subordinate leaders 
Dissemination of infonatlon 
Action vqpon eneay contact 
Use of rally points 
Disposition of dead or wounded 
(friendly and enemy) 
Use of artillery 
AsBunptlon of coonand 

0.    ACTEQHS AT OBJECTIVE Security 
Reconnaissance 
Final jlan 
Dissemination of infoitotlon 
Movement 
Control 
Execution of plan 
Redistribution of 
Withdrawal 

-15 



aWROOTIOIS FOR FRIPARATIOV GT OBSHWATIOT REPORTS - Oontlwud 

PAIROL MAJOR ASPBOT CT POUTS TO BE 
.\onviTr prarcRKAHCE OBSTOVKD 

H>   RBPCWI TO TKOBBRtt R*t6 of nowMat 
UHB Aetloni at duger treu (vlre, 

i nines, streaaw; etc) 
Security 
Control 
Breaks or belts 
Naps, cooqpass and pace cheeks 
Use of subordinate leaders 
Noise discipline 
Dissemination of Information 
Actions upon enengr contact 
Use of rally points 
Disposition of deafl or vounded 
(friendly or ens^r) 
Assumption of camaad 
Establishment of contact with 
friendly front lines 
Entry Into friendly front lines 

Ik - 



APPENDIX B 

EXAMPLES OF COMPLETED OBSERVATION REPORTS 
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APPENDIX B 

EXAHPUS OF COMPLETED OBSERVATION REPORTS 

RAHQER   -TONES       JAMES  J;   ^^ 

82M» CAPACITY      PL PHA311 

PROBIJM 

OBSERVATIONS: 

A. WARNING ORDER 

1.   Morm«ir of Delivery ~ r*ix 

2-   ^sltmtlo. too drtaUed.   Did not talk aKout ^clflc 
area of crperation 

ÄS«; «PS, o-üy on. »chnU., no r^lo mn».^ 

m Wv^oS ro^^^Sx^ ^ruction, ror tb. 
STS^-loS! «cept t* of -^ -1 vM -itt- 

B.    PAIROL ORDB« 

1.   ufammr of Delivery — Good 
But Btill lacks force 

*'   ?£str*rt Stnäly situation not detailed enough 
Ewcutlon-- Good 

AC^ ^dC^^K. Äa^ to 81« Urtra-patroX ^«ord 

C.    REHEARSAL — Uhsatißfactory 

Area selected-poor, no atteropt x.o Indicate otJecti^ . .on 
^rSJ-veS, Sen 4ere Joking around-not paying attention 
Did not have evening rehearsal 
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Ranger Jones displayed a fair knowledge of patrol techniques but lacked 
the force necessary to get things done. Needs acre work In controlling and 
conrunlcatlng with nen. 

SATISFACTORY 75 IstLt. W. A. White 
FRHfF NAME AND ORADE 

DATE COUNSELLED 
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REPORT Of OBSERVATIQH 

RAMQg       JOTOB JAMES J. DATE 1999 
■ronron rasTTOffl m—       ^  

PROBL»   8237  OAPACITY   PL     PHASE II 

QBSERVATIOVS: 

E.    AffClQKB AT OP AIP p 
Security—Poor, allwed men to talk and aake exeesilva noise vblle 
dlnomtlag 
DIM—Ination of Infenaatlon—Poor 
Did not Infon patrol of Infozvatlon gained at OP 
Pawage through OP—Poor 
Lack of noise dlsclpllno—did not count nen through-wwaited tiae 
patilng out unnecessary Instructions 
Laying Dog—Oood, but failed to keep noise discipline and did not 
listen long enough 

P.    ROUTE TO OBJBCTIYE 
Rate of noveaient—Poor 
Moved too ftst*to aalstaln proper security and control 

SIBMART 

Ranger Jones has difficulty in controlling nen because he is In too auch 
of a hurry.   He lacks basic knowledge of petroling techniques.   He was not 
aggressive enough to discipline men because of the noise they aade. 

UHSATISPACTCRr 60 1st Lt. W. W. WllllMM 
FRUIT KÄME AND GRADE 

DATE COUNSELLED 
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REPORT OP OBSERVATION 

RANCOR JONES 
LAST NAME 

PROBLai 8258 

JAMES 
FIRST NAME 

J. 
MI 

CAPACITY   PL 

DATE 

PHASE III 

CBSBRYATICWS: 

G. 

SUMMARY 

ACTIOPS AT QBJBCTIVE 
RecoäaalB8ance~Poor~Jeopardlzed mission by allowing reconnaissance 
team to move too close to objective 
Final Plan—Good, but failed to allow subordinates sufficient time 
to disseminate Information to patrol members 
Movement- -Excellent 
Used cover and concealment to great advantage 
Execution of Plan—Good, but failed to set up proper security at edge 
of objective to allow prisoner snatch team enough security to 
acconpllsh their mission 
Withdrawal--Poor 
Security team did not cover assault teams withdrawal-*dld not use proper 
techniques of fire and manuever in withdrawal 

Ranger Jones completed his mission by doing an acceptable Job at the 
objective. It seems that he gets started well but cuts everything short—he 
does not give situations enough time to develop. 

SATISFACTORY 70 1st Lt. R. B. Smith 
PRUTF NAME AND GRADE 

DATE COUNSELLED 
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