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Reseerch Fote No, 92-46

PILOT BTUDY TO AID IN THE DESIGHNING OF
RESEARCH ON THE (FFICER CAKDIDATE
TRAIRING FROGRAM

IRTRODUCTIOR

OBJECTIVE

, In plamning resesrch to bo conducted at the soveral btranch material
4 officer candidate schools ectablished as part of the expeansion cf the

3 offioer candidace training program, the adventsges of close contact with
E the schools reallily became apperent, It was eovident that differences in
policies, persomnel. local conditione, und dsmands of particular arms or
services could crsate marked differences in eelection problexs for the
separate schools. Z2ven i{f externsl factors had no effect upon the opera-
tions of the schools, {t would de desirable to have some bapis for evalu-
ating both the problems of the particulur schools and the data to be

ohtained from then.

It vas copeidered necessary to determine areas in which resesych wounld
be most effective, deyond routing evaluntioms of curront and proposed selec-
tion instrments, through close coordination with the schools,

The specific objectivs of the project was, then, 1o gain a thorough

retanding of ths cuwrrent practical and operational problems met by the
officer candidate schools in matters of selacticn and evalustion. It was
anticipated thst this informaticn would serve us s busis for ths planning
end develomment of further resssrch, and in meny ways would facilitate the
actusl comduct of that resecarch.

HXTECD

Visiis were made to each of the trsnch material officer candidate schools
: which wers in operation as of 1 Junuvery 1952. In the cowrse of these vieits,
vhich were comducted quite informally, perticular emphasis wus placed upon
¥ eech of the following topics.

Hathods of evaoluating cendidates. Procedures employed in obtaining
tastical officers® evaluastions snd repkings, fellov-cemsidates’ evaluatiocns
and ramkings, composite tactical meanurss, etc., wers discusssd in detall
vith mombers of the Operstions staffs and with Tectical pexsomnel. Partic-
uler strozt was placed upon the gemersl philousorhy exd prinoiples of evalu-
ation. Whenever requested, detailsd recosmendations were meds to the staffe,
cutlining in operatiomal torms such svaluation principles es objJectlvity,
independence of ratsre sod rating oxess, reting genersliiaticns o be avoided
{™als" Tastore), scomamy of ratiag sod recording eficwt, etc. ¥hlle avoid-
ing overt coapsriscas of schools, information ebout msikods found to be
operaticnaily estisfeciors ond desirsbla wze dissemincted.
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At the Engineer School, FRS representatives served 1nfarmally as com-
sultants during the imnftial formuletion and lster revision of the tacticel
evaluation program. Al the Signal School, = wmember cf YRS sseisted the
staff in the comstruction of an evalustion program,

LT W YR

Total opeystion of the school. The overall operation of the officer
candidate school itself, amd its relation to the arm or service cemter of
which it is & part, wos investigated in detail. Attention was paid to
the manner in which the camdidate school was Integrated into the operations
of ths training effort at the post, the relatiocnship of tactical and aca-
denic ureus, the poslition of the school in the trauining and edministrative
chain of cosmend. For example, considerable varisbility was found in the
extent to which individuel OCS's could exercise influence over acedemic
instruction, and the esirens placed upon academice as & portion of the total
candidete waining progrem.

okl Wb

Problems of selection. Fersomnel at zll echelons were interviewed
vith reference to thelr cemcepts of the principal selection prodlems. Tucti-
cal and other operzting versomnel were encowraged to discuse personality end
btackground factors in need of further attention, vhile personmel officers
offered their cbservations of sdministrative and procedural problems which
wvere within the realm of the selection reeesrch area.

Anticipated resserch sctivities. At schools sufficiently well esieb-
lished to have interest in such detalls at the time of the visit, the
nature of anticipated research (blographical information blenk validations,
evaluations of all predictor end criterion moesures) wes discussed in suf-
fioient detail to prepare the scheol perocnnel for the kinds of demsnds
vhich cooperation in the rssearch progrum would plzce vpenm them. In &ll
such cases, willingness to purticipate in research activities was expressed.
Preliminary agreements wvere made, and in scme ceses provisione were made for
data collsction.

PROELEMS OF THE OFFICEE CARDILDATT TRAIRING PROGRAM

This Research Note presents snd discusses the informstion obtuimed throuch
these interviews. Information generel to the schools followe in the text
of the Research Note; informstion on the operational characteristics of spe-
cific schools is presented in the Appendix.

OPERATIORAL PROBLEMS WITEIX THE OCTP?

¥ligidility regquirements. Sentiment existias in several of the schools
far increasing ninimm entrance age requirement. Discussiom with school
rersormel suggest that immsaturity, rather than age, is the dasic prodlem;
moreover , evidence availeble fails to substentiste sny appreciadle relation-
ship between success and age per se,

-2 -
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Many of the argumente raised in favor of an i{ncrease in minimum sge wre
based upcon en appraisal of the maturity level of many of the unguccessl ul
candidates. The arguments stress such characteristice us lack of solf cun-
fidence, timldity, lack of force ar aggressivensss, lnatllity Lo acoept
rosponsibility, etc. While many of the comments recsived oppear to be
poriphersl, thare is sufflcient consistency to suggest the neea for invest)-
geting thess characteristice when insirumente are considersd for revislon.

Pretraining. “Insufficient military background” is offered as u reascn
for the rellef of muny candidaetes, and has stimlated interest in u minimum-
tornm-of -service preveguisite. This problem is involved with meny others,
Yowever, Including the desirability of reinstuting a Leaders Couree, or
similar training period, as a prerequlisite far (CS enrollment, It has teen
cuggesteod that, with clusses composed exclusively of officer candidates, ¢
Losders Course could prodbably serve both as an wdoquaste screen for OCE, unc
as a very desirable medium for preliminary leadership traiuing. I[ts use

in this way would also eerve effectively Lo incresse prior service stendards,
vithout effecting changeo in precent requirements. Freeent Army policy
seriously limits planning far pretruining progrume.

Clossificution upnd aselignment. Concern has been oxpressed for dif-
ferences in branch roquiremente, and for the prodleme of assigning to each
school tho selectsd spplicants who are test suited for that Yranmch., It
hoe not yet been possidle Lo evaluate the classification end assignment
procedures incorporuted in the revieed regulations (SR 350-3550-20, 25 Sep 51),
becouuse ol proceseing lag snd the large backlog of candidates to whom aseign-
ment coxmltitmente wore made under earller procediures, However, (t i
already ovident that scoe modifications in pethods of wnssigning quotus are
desireble, to effect an optimal assignment program. Allocetion of achool

quotas {n accordence with branch distributions within commenie seems & first
logicul change in current procedures.

Adminletrative attrition. Some schoole have experienced u hoavy resig-
nation rete vary edarly in training, and many camdiidatos subiit resignstions
even before classen are fovmmlly enrclled. Some of the better supported
reascms of fered for these euwrly resignations include guota-pedding and mis-
classification. It has been suggented thet much of the attrition due to
theso sources could be alleviasted (1) through pudblicity, and (2) through
the introdustion of another interview stage in the processing progran.,

It 18 felt in many of the achoole that guotas shoulé be permissive,
sod not odbligatory; that the commends should bde placed under no obligation
to f111l them by eccuring "hand-cuffel volunteers,” but should be supported
in their effaris to secure the dest talent for officer training.
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Interest hue also been oxprossed in ths addition of o wro-enrollment
interview, to be conducted defare & coendldsate leaves hie lust duty station
for OCE., The purpose would be to provide cach candidate with an opportunity
to reslgn before asssignment, und tc secure a statemsnt which would preclude
early resignation 1f sagignmont is accepted.

Acedenic attrition. For the most part, attrition due to academic
factors iv lov, and prosants no major prodlem. Thore (6 evidence to sug-
gest, howevor, that in oll ¢f the schoole the majar source of acadenmic
difficulty may be reluted to deficiency in arithmetlic or dbusic nwthematice.
The mugnitude of the prodblam 1s not confined to wtatistica aon attrition;
while arithmetic deficlency is & factor in many ocademlc failures, many
more candidates who wre otherwvise able to complete the training with a
satlsfactory aversge grede, fall in courses with ar!{thmetic content. The
rroblem should Yo viewed In terme of the value of officor candidate traln-
ing as & vhole. Tho implication of tho mresent situation {8 that, while
napy candidatos are succeesfully completing their courses, they are never-
theloss leaving the achools fnsufficlently trained in certain areas. Bov-
over, arithnmatic deffolency can bo considered s prodblem of training rather
than selection, since many candidutos with arithmet{c doficiencles possess
the sbility to become arlthmetically proficient.

Persannel., Manpower ut!lizatlion is s common problem, mnd all schouls
suffer from inadequate poole of good tactical officers, and fram insufficient
clerical assistance. First steps towvard solution of manpower problems
could do taken ty the schools, however, !n revising internal procedures to
effect optimal uttlizution of avallalle persconel.

Together vwith o nece for an oppartunity to select tactical officers

goes the decirability " r selecting, training, and {nforaing membere of
the Interview Boards,

FOLICY PROBLEMS AFFRUTIEG (CT™ CPER.TIONE

Present operailon of the Ifflcer Cardidate Training FProgrem, and any
entlc‘ruted changes in operaticn, rmst be saneldered in relation to overall
Army ;rotlems. Certain of the modifications which havz deen propossd by
the schooln, and othere which would seem to “ave considerabls bansfit for
the training progrem, cannot te reodily adjusted to the troader training
and manpower programs within the Army ss a whole.

The singls, most limiting prodlem handicapping the develoyment of an
independently satisfactory officer candidate program is the present torn
of enlistment. The bulk of the manpower pool, enlisted or inducted, le
obligated for approximately two years; the Army is faced with the problem

of creating a seloction and tralaning program which is compatidle with
this limitatlion.

-8 -

ST m.ﬁmﬁ

NET I

W it s ok,

PRI AP i LI R T AR

e}

BT e e . .V Pt o s L TE PRV N

T




Even as pressrtly ccnducted, the officer csndidute program obligatee
& successful candidate to a longer term of service. In the umusuel case,
in vhich & candidate proceeds directly from besic training to CCS with no
processing delaye, at the completion of his 18 months of oblligated conm-
missicned nervice he vwill elready have exceeded his original enlistment
term by two or three months. While this cen be considered a very minor
sacrifice in return for the several edvantages end opportunitiee implicit
{n & commissicn, it is emphesized that un unusual case 1s being considered.
It illustrates thut under opiimal ¢circumatences, the offf{cer training
procrum ccmpletely f1lls present onlistment c¢bdligations; and the recently
dlocharged officer must etill complete s five your reserve commitiment.

Obviously, any factor which serves to delay the dete of graduetion
from OCS handicape the Army in its efforts to "sell" the program. Losdere
Course, special preliminery twreining, hlgher sge und term-cf-service
eligibility requirements, increased periods of cendldate training, etc.,
would all serve to place the offlicer csndidate progrum in an unfuvorsble
position as it seake to encourcge spplications. Undoubtedly, many Gesir-
adls applicunts, when feced with the necessity of extending enlistment
contrects in order to engage in the progrem, docide insteud to "swest
out” their current cnlistment terms -- espoclelly if they reelize that
opportunities exist for direct appointments after they ere discharged.

It has boen s.ggested that the 16-month pest-graduete recuirement be
reduced or eliminated, in the intereste of encouraging applicatlions and
developing = well treined office remerve pool. Preasent Army policy regards
the OCS as & device Lo meet immediate actiive duty cfficer needs, however,
and the 18-month tour is considered to be s minlmm return for the trein-
ing investment.

Assuming that sdequate publicity end iocel encouragenent can offsel
these disedvantages, and encourege epplicetions from the high potentisal
group, the problems of higher oligibility stendards must then be con-
sidered in relation to the characteristics of the overall manpower pocl.
What are the ege, education, length of service, and aptitude area dis-
tributions in the present and potential poolc, end to what exteni could
OCS requirements be met 1f present stendards are adjusted? Aside from
the inherent difficulty in estimating answers to these questions, two
problems arise: One is the desirability of maintaining favorable selection
ratics. The other is & reminder that OCS competes with CIC, ASA, sirborne,
scientific and technical training, and other high priority progrems in
obtaining superior personnsl.

Opposed to the Army's desire to minimize ths timo required to train
officers, snd the limitations vhich this imposes upon selection etsndaxrds,
is the everpresent proseure to reduce attrition. There is, of course, no
explicit intenticn to accomplish higher rate of output through a compromiss
with present greduation standards; but there is conaiderable evidence to
suggest that attrition can ve materially reduced without reducing the
quality of candidates and greduates.
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Howover, the total effect of the many external pressures bearing upon
the schools suggests the reed fur some reexemination of missicns and respon-
elbilities. The little evidence that io now aveilsble suggests that the
schools are doing =n outstanding Jjob in training those whom they gradusate;
this {& encoureging both for the schools und for the appraisal of the
quality of selection. Howvever, there exists In many of the aschools & tend-
er.cy to place & grest deal of emphasis on requiremsnts or characteristics

vhich are difficult to attain, under present manpower conditions and under
pregent Army policy.

Yor exsmple, 1n the psst, candidates have been relleved for "lnsuf-
ficient military background,” although the schools may fesl that they cxe
otherviee qualified, and likely to masks good officvere after a little more
experience has been scquired. Odviously, under jresent operating con-
aitions {which emphssize the need for obtaining cundidates, whenever pos-
#1ble, directly from bassic training) there iz little opportunity for nany
candidatos to scquire a great deal of "military btackground.” As lorg 28
predeat applicstion end selection condlitions prevail, thie placss «a
additional burden on the schools, snd = challenge es well. If attritionm
carmot be reduced by lncressing certein eligibillty requirements, the
senools pust make sn additiomal effort to provide a great deal of the
"military dackground" which 18 deemed desiradls, and to cultivate cthor

cheracterigstice which, under 1deal conditicns, would bo brought to them
by the candidzves themsclvee.

GEXERAL CORCLUSIURS

A high rate of attrition comtimuss to be one of the principsl concerns
of the schools, and of those responsidle for establishment of policies; it
motivates continued interest in improvement in selectiaon. Lesderghin defi-
c'mcy i8 given 88 the major source of attrition, and is listed as the

cauge in about 509 of the relisfs. There are many factors to be considered
in interpreting attrition figures, however.

Ewven undor optimal comditions of selectiom, attritiom would probabiy
continue at a resscnably high rate. Greater reductioms could be accom-
pliched through alwinistratize adjusiments--and in a2 shorter pericd of
time--than are likely to be effected through msjor improvementa in sslec-
tion validitiss. Schools are pressntly recelving candidates who are
unqualified, ineligidle, and evem wnwilling to attemd OCS. Salection
instruments (particularly the officer candidste interviev and the evaluation
report) are probadly not deing used, im ail cades, ln accordance with the
conditione specified for them. There is reason to believe that the pwrpose,
imporismce, axd noeda of the officer candidate training progran are not

sdsquotely understdod by all the persons who ere implicitly involved in
the selecticn prccess,
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The overall impression is that, by enlistirg the informed cooperation
of the Army as a whole, ihe lot of the officer ¢ aMidzate eschools could be
greatly improved, witk a consequeat galn ln efficlency ami economy. This
suggests the need for broaser publicity; closs interaction of ochools, con-
mands, and screening ‘nst . ations; and game kind of owerall contrel te
sacute compliance #* b policles and fntentions.

Within thn schec 8 themselvee, stated remsons for rel.si ceanot alwuye
bo accepted wncritically. tdhe regulations proviae a lim. .ec number of
Justifications for reliel, and the schools are ubliged to sdhere t¢ then,
at leart topically. Esvecially in cases of resigustion, underlying causes
w'e noi alvays determined. The prodlem could be sore easily sttacked, at
le.ot fro & research point of viev, Lf school comzanders ware autaocr)ad
& rellove deflcient, unquslified, or wmsilling camiidates, stating the
¢ ™ vwitsout refarence to stersotypes. Such a provision should be Buj-

T nted U eticaling the facul 'y boards {n informal ipterview methods
. wuLd bottur serve Lo uncofcr predictadle rescoms for fellure und
Glt - ragesvat .

i O A A S MO e o o AT . PO e SRR e i oA

"amofer . w. .sitlon catsgories can be validly ‘dentified, they cen
serve a8 very . .igfaclory targete of sslecticn resssaren.

Another source of concern, not alveys apparent tc the schools than-
selves, ‘e the programs of evaluation. In sums czses, thy svslustion
frogran ecems to have boen developed for its Baxe slone, without sn wmder-
stending of th~ purpose it is to serve, or of the Infarmsticn to be galned
from 1t. The prodblem ls particulasrly zcute at the levsl of the tacticsl
officer, vho in every case is a major cog in the progres. in too DENY cuBes;
there {8 reason to believe that the tsctical officers de not understsnd
their evaluation tasks, and consequently perform them xschanicslly. GThere
is alvays the danger that the sysiem {s "menipulated” in acme way, defcating
the lLilended objectivity. The problem is accentuatod in oome ceses Larough
the use of complex procedures shose justifization !z not appareni o appre-
clated at the operating levels.

Some intercst has been express~d in o slandardized evaluatlion wocvedive.
¥hile this would comstituto a highly desirable research goal, .i is predi-
cated upon resesrch which would seek to dotermine, rirsi, if the lesdasship
or tactical requirements of sll branches are sufficiently similer to justlify
standardized progreazs. In the meantime, sirplification of svalustion pre-
cedures within the schools, and tharough {nswructiom of the evelustuars
themeslves, should provide more relliable oschool criteria, apd greater ovalu-
ative officiency.

Twe questions are necessarily left upanswered in this survey. o sffort
vup made, In this project, to discover ;rodblems beyoni the gghovls thewm-
selves; and it Is imposeidle, at this time, to evaluate the effzote of recem:
chenges In the regulations governing the OCS program.

-7 -




B

The value of the officer candidate schoole, the edequacy of their
deterninations of who will and will not grsauste, ana the vhole problem
cf selection und training stendards caunot te determined until lollow-up
investigations have been conducted. This stludy wus conoerned only with
jrotleas affecting the schools themselves, but these cannctl be realistically
divorced froa the coneideration of tha XS jroduct. At the present tims,
tb» Infantry school ig comducting an informul, dbut roasonubly extonsive
.-ilov-up investigation of !ts cwn, and :irst resulls are complimentary to
the tralning progrem,

The principsl effect of the recent changes 'n O0CL regulutions should
be in the direction of improved schvol aseionmont, logether with suas
odJjustments in eligibility requiremsnts (e.g., civiltens may no longer
voluateer epecifically far OCS training), this fe likely ‘o0 make an
obsarvable diffarsnce in the ¢gndldate populations within each schoocl.

For this reascn, 't s well *o withhold Judement Yeused pclely upon observa-
tions of candidates cdmitted 1o tha program irior to the regulstiom changes.

¥hileo theee regulations provide « peanm for eseigmment of sslected
candidates te specific schools {and jrocedures for determining guctes have
recently deen adjusted to facilitate the neeignment program), differentisl
assignmant provides & challenging area for resesxrco. The rreblex will M
explored in the courss of research alreudy anticijatec. The zttitudes of
echbool paracsinel suggest that the differences between the echools wsro lergsly
conlinsd to academic curricula; there is s falrly comwon fecling that the
lecCership trsining problems are vssenticlly the same. If this s true,
amd 1f 1t can i ahown that the leadership recuirsments of the dbrenches
(a3 wsll ap the schools) sre essentially the esams, {i will probsdly te
necegsxry to approsch differential assignment vis the cognitive area.

(me mujor copcluslion which cun be drewn from thig pilot investigaticn
1s Wat the selsction of candidates 48 not ihe sole problem of the oificer
cactidate trainlpe program. Ingofar as the sslecilon program s internreted
sn e aspuct of & hrosder cffart to improve orficer procurement and train-
ing, sa.edditional ocatridbution can v mode by enliciing the interest of
sgenclos which cun invesilgste other aspects. Improvec selecilion csnmot, in
1toeif, elininate attrition, irprove sealuatlos amd curricula wrograme,
or sphsgce th: over-all value of treining.

ARTICTP-TET RS RCH TFORIIM

it informaticn wes gathered in the course of cepduciinge the otlot
roject, rlane for scme rosearch projests vere {ormulated, and devalled
pleng werc nade for collecticm of dats from severai sources. . one reseurch
srodlemn clearly provided Tor, and others which can be laveril.aicoe through
snelynie of date which will be obtulned, wr¢ lists. belom:
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A, Dffarontial seeddetedididy of bilugraphical inlormation blunks
end other instrumeants (Including the cluselificaticn batiery).

B. Dovelopment of s “best DPlographical intormaticn Vlsnk' (Ve be
investigated Ir part tn W R07-08) from OCB-J, KB4, GCB-9, una (TB-o0.

C. Dotermination of optimal weighus us mozbers of the selscilon
compoeite (Yiographical informeticr blapk, offizer candidate interview,
officer candidate ovaluation), either for overall selection ar for dif-
ferential selection. (To be investigated in part in }d 3407-00).

L. Deterainstion of ;wedic'tablo aress of criterion variagiws not
presently predicted by seloction ‘mewuments. What additicmal instrumsnt
forms con be¢ developed?

E. Detormination of medictive significance of spsciiic buckground
trd eligibility factore, such as age, sducation, length of military ser-
vice, vtc. With the size ond treadth of thy sample to be odtained in
N 3R07-05, u falrly definitive enewar should be possible.

F. _Coterzination of adojuacy of prement cchool sssignment fsovors
(Brench clsssificeiion weights, gueta wilcceiions).

G. Zoterminaticn of un optimsl operstiorul criterion for evaluatiom

of selection validity, which will circuxvent resirictlica in rsonge and
ro-csloction prodlems.

PERSONREL,
’rogran Coordinator: Lindeay %, Harmon
Project Director (Acting): HMarshsll ¥. Reyman
Ressarch sssociate: Jack A. Perrish

COLLXCTIOR OF DaTA: Septexdber 1951 - January 1952
PREPARATION (F RISKaXCH NOTE: 1D Msroh 1992
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APPERDIIREC

COFERATIORSL CRARACTERIETICE OF THE SEVERAL SCECOLS

¥hile the branch materisal officer candldate schools have u fairly
coemon mode of operstion end organization, eech ie unique when examined
in detail. Thepe differences ure llkely to be revealed in the course
of the studies to de conducted in FR 3407. In the interests of inter-

reting the later studies tc be conducted in this progrem, and to provide

explicit definitions of variables within eca

i? school, s discussion of each
of the following schools is presented here.}

Appendix School

A The Engineer Officer Candidate School, Fort Belvoir, Virginis

B The Field Artillery Officer Cendldate School, Fart 5111, Cklehoma

c The Armored Officer Candidate Departwment. Fort Knox, Kentucky

b The Slgnal Corps Officer Capdidate Depertment, Fort Honmouth, K. J.

E The Infuntry Officer Candidate School, Fort Benning, Goorgia

F The Ordnance Officer Candidate Schocl, Aberdeen Proving Grounds, Md.

G The Antielrcraft and Guided Missiles Brunch Officer Candidate
School, Fort Bliss, Texar

g

The army Officer Candidste School, The Army General School,
Fort Riley, Kansas

1/ Details in thle section were corrected as of 15 Jan 52,

Changes in
input figurss, organization, and evalustion procedurse csn be made,

of courses, at anyiime.
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TOE ENGINEXR OFFICER CANDIDNIFE SCACOL, FOFT BELVOIR, VIRGINIA

1,

2.
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APPERLIY A

Input: 5% candidates per week.

Taucticsl organization: Each cless of 55 cendidates constitutes
a plavoon of two sections, to which two Tacticel Officers are
sgsigned. Three platoone constitute a compeny, and platoons
are rotated among the sompanies at srecified periods im their
training, so that each company will contain a platoon at each
level of treiring: Advenced, Intermediute, amd Initial.

School organization: The tucticel orgunization is under the
dlrection of the Commandept of the Officere Candidate School,
responeible for housekeeping eni zdministration, leadership
evaluation, and active leadership inetruction. Academic instruc-

tion 18 conducted by the various departmente within the Engineer
SChOOI.o

General policies: Faculty Bourés ere convened at specified
periods to reviev candidates at the end of esach level of train-
ing. Appeareance before & board is cotermined by compcsite
score (a meagure of performance in all phusea of training), or
upcn the recommendation of the lacticel Officers. Squad are
reorganized a«fter each bosrd session to muintain equad eize.
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Leadership evaluation: Candidates are rankeé end rated by fellow
candidates and by tactical persomnsl, during the Sth, 12tn, 1Eth,
end 21st waeks of training. During the Oth week, all evaluatioms
are conducted at the squad level; all other ovalustions are con-

cerned with platoons as @ whole.

Ghat

a. Fellow candidates determine a leadership order of merit,
by an alternate nomination procedure. Before the ocrder
of merit has been established, a brief stztement cf the
characteristice of each squed member 1s written. Candi-
dates are ordered in accordance with thseir aversge rank
on each fellov candidates roster; written rutings sre
evzluated qualitatively by tactical and bourd perscnnel.,

t. The two Tactical Officers cooperatively determine an
order of merit for the candidates in their platcon, alsc
by elternate nomination procedure.




C. An over-all order of merit is obtalned dy velighting the
E Tactical Officers' and average Fellow Candidates' renk-
3 ings 5 and &, respectively. For end-of-course reporting,
theso messures and s practical-exsrcise Losdership test
are veighted 5,4, and 1, respectively.

? d.

While subject to change, the weighting of all glements
in the finsl gradvation composite score at the time of
E moparation of thie rsport is 5,4, and 1 respestively
for Leadership, academic, and physical efficlency.
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APPENDIX 3

THE FIELD ARTILIRRY OFFICER CARIGDATE SCBOOL, Y¥ORT EIl1iL, JXKLAEOMA
1. Input: 120-1h0 cendidates every two weeks.

2., Tuctical Orgunization: Each clans is¢ orgenized &5 & Field

Artillery Battery, noneisting of two platoons of two sesctions
euch. The Bettery Comunder functions us Senlor Tactical
Officer, asesipted by one tacticsl offilcer for each of the two
platoons.

School Organization: Essentially the seme as utl the Xagineer
School, except that certein housekeeping functions sre parformed

cirectly by the Artillery Canter,

£ .
v . -
-M.mm..‘_.mw._;.._uu.m«,zulmk)“./- N K

LT W

4. General policies: Faculty boerds ure convened: wien neceasary to
4 review the records of deficient candidates. 4As & geparsl rule,
: bowever, relief of candidates is wcoomplished lhrough voiuntary
3 The two tactical officers vithin s battery are

resignation.
rotated between the platoons at infrequent intervals. IEnlisted

drilil imstructors, with the nominal etatus of offlcers, sssist

the tactical officers in commeni instruction, and have consider-
able disciplinary authority. Both ths enlisted instructors and
senior candidates nearing graduation assist {n the evalustion of

candiduter by filing reports of observaticn,

5. Lesdership ovaluation: Periods of evaluciion very according to
the measure being employed; for the most part, caly the 12th

week providee o thorough interir meusure.

Tactical Officers make weekly ratings om each of tem
traits, and these zre swmarized every four weeks.
Platoon stending ie determined directly {rom averages
of “hese ratings, The Batiery Commander, in conference

1th the tactical officors, determines a class standing,

or battery standing, by integrating the two platoon rank-
ings. Tactical officers have, as guidees, reparts of otser-
vation of particular incidents, end rating forms used in

grading prectical exercises,

8.

7

wJ_thm.uLu.u.—a.*mi.m.uzmmmmmum.ﬂ!l.mm‘&m‘mam LEL nr 0 35 g N T R I

b. Candidetes rank the members of their platoons, snd prs-
psre written camments, every O weeks. The cendidate
rankinge have no explicit weight, however. and ave nsed
only for the information of tocticsl and board personnel.

A bt 6 P

c. Demerit stancings are detsrmined separately for each
period of four weeks. Those vho scquire irn excees of
1502 of the class average of demerits are placed on pro-
bation; those who exceed 200F of tho clasa average ars
recommended for dismisesal,

0 Skt e L0190 8 i e 5, 125
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d. Physical efficiency is included under & miscellanecus
srea within the academic ciurriculum; it is not recorded
as part of the academic total, dut is used as a screem-
ing devico, Candidates must soore 211 om the rirst test,
und A8 on remaining toets; failures are recoamended for
"n.fo

ot eSO AN A A AT S T v

e. Academics, tactical rankinge, and demerits are weighted
70,25, and 5 in determining over-all stsnding.
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AFPERDIX C

THE ARMORED (FFICER CANIIDATE DEPARIMENT, FORT KWOX, KENTUCKY

i.

2

-

“ — i N
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Input: 100 candidstes evsry two wesks.

Tacticul Organization: Zach class is comsidered a company,
conaisting of two platoons, with elght aquads in each platoon.
Cne tactical officer is assigned to esch plstoon. Excopt for
57411 squai sizs, orgongetion contorms to an Infantry compeny
T/0,

Schoel Organitetion: Fssentially the seme s at the Engineer
achool.

Generul policlss: When vigited, the Armored OCE wer in a stage
of initiel dewelopment, having received its first cless omly
three weeks previously. Its evalustion procedures, summarized
below, were scmewhat indefinite, and involved some duplication
of affort and replication of forme. Ko definite weights had
teen established. At the request of the echool, several recom-
mendations vere made, based upon principles of reting objec-
tivily and economy. Considerable emphesis is placed upon physi-
cel proficlency.

Leedershiy evaluation:

a, Tuctical officers' weekly observation ratings. FNumerical
ratinge, on a scale from 0 to 100, are made each wesk on
each of tsn traite; in making these the tecticel officer
has, as guide, reports of cbservation amxxi = weekly obser-
vation work sheet to which daily observations are posted.
From these weekly ratings, platoon standings are determined
at the end of each four-weck pericd. The company commender
utilizes these ratings in determining stendings within the
class 2 & vhole.

b, Cand!dates ramkinge sxre prepared in the Tth, 12th, amd 18th
woeks. Candidates prepare written comments cn each mewber
of the platoon, and thess are used qualitatively to provide
information toth about the candidatee rated, amd those doing
the rating. Candidates also rank the mimbers of their pla-
toons, from vhich a platoon stapding is determined., At the
time the sckool was visited, the procedure for accomplishing
the rankings wvas not specified in detail.

c. 3Jvery four weeks, the ~cmpemy officers determine a Class
Adaptadility Standing baced upop the tactical officer's ratings,
demrits, and physical efficiency teets. In practice, this
adaptability stemding is a nom-standerdized refiection of
the tactical cfficer‘'s ratings.

15 -

A
otk e o, s M A M Y i, ':tmwzmM

:
4
A
3
&
4
i
3
;‘3
o
§
i

SR i,

s B0 L ol b

pt?

g,

ok o 9 T B Al g




s it e

-
=
=
E:

c
-

= T L o s R s A L T e S S R A

APPRUDIX D

THE SIGNAL CORPS OFFICER CANDIDATE IEPARIMENT, FORT MORMOUTH, N2W JERSKY

1.

2'

3.

L,

5.

Input: 70 cendidatas every tvo weeks,

Tactical Organiszsiion: Classes are organized into sections of
35 cardidates, to each of which & tactical officer is sssigned.
Each section in turn consiste of three squads. Eix sections

constitute a company, and all companies are organized under one
battalion headquarters.

School Orgunization: The Officer Candidate Department ia an
integrel and ressonadly sutonomous crganization under the Signsl
School., The Commundant of the Department is responsidle for all
aspects of training, evaluation, and housekeeping, Evaluation
end tactical training is u function of the battelion orgemi -
zation; and an Academic Department, under the Comumwndant, con-
ducts scademic training specifically for officer candidatss.

General policies: The Signal Corps OCD has an intergrated pro-
gran of evaluation in which each measure, academic or tacticel,
is alloted a specific portion of & total of 1000 weights. All
messures vithin the departaent are convertsd and reported in

Arpy standard scores, for conveanlence in comparieon, weighting,
and summation,

Boards are convened for each clase in the Sth, loth, and
final week of training. Appearance before the board le deter-

minod by low general performence, or by pronounced weakness in
either of the two major areas.

Leadership ovaluation: The school evualuation progrum is gesred
to provide a sumuary of over-all performance at three periods

during training, oorresponding with the meeting of the faculty
board ,

a. Candidate Squad Ranking. During the 3d, oth, lith, and 20th
weesks, candidates rank the members of their squads using en
alternate nomination procedure and a specified criterion for
Juigment. The procedure is essentially that apecified for
the Student leadership Evaluation Report, PRI 827, comstruc-
ted for use in Leaders Course.

b. Candidate Section Ranking: Im the Tth, 15th, and 21lst weeks,
members of the section eare ranked by dividing the members of
each squad into top, bottom, and middle thirds, and then
ranking these squad-sized groups separately into top,
bottom, and middle thirds.
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¢. Tactical Officer's observations and rankings: ZEach week,
the tactical officer assigns & numerical rating ln each of
three trait-aress. 7These ratings are based upon daily entries
in a field rating form, vhich serve 0 accumulate notations;
and upon reports of odservation which supplemsnt these daily
entries.

d. Tactical Officer's ratings, squed reankings, section rankings,
physical efficlency tests, and demerits are weighted 21,8,8,
8, and 5 respsotively. This total tactical or lesdership
score 18 equally weighted with total academic grade in the
final cosposite.
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APPENDIX E
v THL INFANTRY OFFICER CANDIDATE SCHOOL, FORT BEMNIRG, CGECRGIA
1. Input: 200 candidates euch wsek.

2. lucticsl Crgunitzation: ZLach class constitutes & company of
four platoons, each platoon consistling of two secticns of two
squads ecch. One tactical offlcer le useigned to each platoon.
The class-companiec are organized into battslions under ihe
Third Student Regiment, and edminiatrative organigzation directly

under The infentry Cenler.

1. tchool Organization: As of Junuary, 1952, the Officer Candldate
School wap a coordinated activity of threes equal-echelon organi-
sutions. 7The Third Student Reglment, e permanent part of the

3 Infantry Center, performed all housekeeping and administrative
functions, and providad the tactical orgenization; candidates,

5 tactlical officers, and sdministrative perconnel were assigned

to this unit. The Director of Officer Candidates, with a sepa-
1 rate starf, under The Infantry School, was specifically respon-
4 gible for evaluniion. Acsdemic instruction was a function of
the Academic Departments of the Infantry School.

3 An anticipsted reoorgunizstion, likely to be effected early

4 in 1952, would detech the regiment from the Infantry Center, snd
3 reassign it under the Infentry School. The Comusnding Officer of
the regiment would Ybecome the poninul hewl of the Offfcer Candi-

date School, with the Director of Ofiicer Candidates functioning
ae hie aesistant.

3 L. General policies: The Dlirector of Cfficer Candidates, or (under
3 the propozed reorgenization) the Asaistant for Fvaluatiom, is
responsible for the esspects of the Officer Cuandidates School which
: are of intereel to PRS. Development wnd sdministiretion of the

E progrem of evaluation, board activities, etc., are functiomns of

4 his office. Bourds are coavened In the Tth, 13th, and 18th weeks
: to consicer candldates with deficient records, endi to review

z some coooe of resignetion. Resignaticns and reliefs for purely a
3 administrative reasons wre not placed dbefore the btoard. As a
seneral practice, no efforts are made to prevent the resignetions

E of those cundidates who have resolved to forege an Infantry com-
mission.

5. Lesdership evaluation: The rrogram cf evaluation was recently
revised, sudbatituting rresert ranking procefures for a more
cumbersome , multi-tralt roting procedire. The present alicrnate

nomination procedures were favorably received by rersomnel at
gll levels,
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Candidate renkings: Candidstes rank the nembers of thelr
squad, bty slternate nomination, in the 5th week. In the
12th, 17th, and 20th week, the ranking is mede by secticus
(half the platoon). Written ratings or evslusticas are also
prepored, together with & dichotomcus rating om each of
three traits end amn over-all appraissl rating.

factical Cfficers ranking: In the seme weoks, the tactical
officers rsnk their plutoons, using aslternute noainstion,
they also render the three dichotomous trait ratings, and
the over-ull "preference for service” ruting. Tactical
officers ondorse the written candidate evaluations by indi-
cating cowments with vhich they do or do not agree.

Corpany commanders' runking: In the 12th and 20th weeks,

the compuny cormendsr presents a ranking of the compeny as

& vhole. This is not an independent ranking, however, but
repvesents a consensus of tactical officers reamkings,
ro-evalusted in the light of candidate rankings, demsrit
standings, physiocal efficlency scores, and suck other fastors
atc may affect a tacticul or leadersiiy appreiscol. This mod-
erated compuny ranking is taken as the principal leadership
gcore, and it elone is included in the final composite, equally
wolghted vwilh acedemic stending.
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APPERDIX F

TH:. CRDRANCE OFFICER CANDILA1IE SCHOOL, ABERIEEN PROVIEG GROUNDS, ML.

1.

Input: 80 cendidates svery four weeks, through clasa 15; 120
cundidates every four weeks thereafter.

Tectical Orgemization: In the first three clzsses, which con-
tzined 50 candidates each, one tactical officer was eseigned to
each platoon of 25 candidates.

School Organisstion: Esaentially the same as at the Engineer
School, with scedemic instruction copducted by the Ordnance
School.

Gonerel policles: When visited, the Ordnance OCS wag in initisl
stuges of development, and a firm working program had no% yet
been established. Efforts were being made to comstruct an unen-
cunbered evaluation program vhich would provide tactical officers
with maximum opportunitise for observation of cendidutes. Xo
resignations are permitted before the fourth week.,

Loadsrsaip eveluation: While the Ordnance School began its opera-

tions with a systenm essesatially similar to that employed at Fart
Riley, plans for simplification have bYeen nade. The reviced pro-
gran will incorporate the following:

g. Tactical officer's evaluastionss AL the ends of the seventh
and 2ist weeks, the tactical orficer preparee s report on
each of his candidates, and determines an order of merit.
At the end of the lhith week, reports tre prepared for thdse
candidater who are to bhe sent before a bdocard. A= a basis
for deteri.ning order of meri{t rankings, and to essist him
in naking rsports, the tactical oficer keeps a journal of
observations for each candidats,

t. Candidate rankings: Candidates submit order of merit rank-
ings on thelr clessmates in the seventh, tenth, and 15th
weeke. The first two of these rankinge are made cnly for
barracks nates; the last renking io made for the platcon as
a whole, Alternate ranking is used.
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1 APPENDIX G

AT

THE ANTIATRCRAFT AMD GUITED MISSILES BRAZCH OFFICER CANDIDATE SCEOOL,
FOMY HLISS, TEXAS

1. Input: 200 every four taeks.

2. Tacticel Orgenization: ae at Fort 8111,

E 3, School Ovgunizstion: us at Fort 8111,

4. General policies: For the most pert, the AA und GM School
patteras i{teelf after the Fleld Artillery School at Fort 8111,
with sone modifications sdopted from Foris Riley sed Benning.
Ae at 5111, use is made of enlisted drill inetrustwrs. NKeight-

ing of various components in the final composite hed mot hsen
determined at the time the school vae vieited.

5. Lev.ership evaluation.

a, Tsctical officer's ratings: Vweekly ratings on sack of ten
traits are suomarized in the fifth, tenth, 15th, 19th, and
218t weeks.

b. Candidate ratings. In the fourth, 12th, end 1i8th weeks,
[ candidates prepsre written comnents on their associates,
and determine sn order of merit.

¢. Over-sll adaptadility stemding, a2 composite of the lesder-

ship messures, is determined in the 12th, 15th, and 21st
weeks.
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APPEEDIX H
THE ARLY OFFICER CANDIDATE ECROOL, THE ARMY GENERAL SCROOL,
FORT RILEY, RANSAS

Input: 200 every two veoks.

Isctical Orgsnization: 4 Senlor leam Instructor (a fleld grade
officer) and an oxecutive officer ere assigned to each company.
A Senior Tactical Officer and two Tacticel Officers suparvise
each platoon of 90 candldates.

Scheol Organizstion: The Army Off'icer Candidete Schcol, under
the Army General fSchools, (& a reascnubly automomous and inte-
@ ted organization; w¥ith & few curricular exceptions, iastruc-
tion is carried out by the tactical persomnel, vith matarials
and training ajds provided by the gensrasl school.

Genaral Policiss: In many respectz, the Army Offiner Candidate
Echool is unlque among the many schoole now !n operation. Its
training is dbranch iematerial, providing officers for the many
branches (now largely technical and adminigtrative) for which
branch schools do not exist. Tacti{cal and acadenic training is
not us clearly dichotomiged, as at the dreanch rmaterial schools,
since for the most part all treining is conducted by the fowr
man team (piatoom officers und Senior Team Instructor) within
the compeny and platoon crganizatians. A dighly formalized
board procedure 1p employed; candidates are placed om probation
2t the discretian cf the company, while appecrance before ihe
bonrd olmost invariably resultis in reliel from school. Capdi-
datas are not relieved after the 18th week cxcept in unusuel

cirsumstunces. BEranch assignment 1z determinod after the com-
sletion of the courss immediately pricr to gruduaticm.

Losdership evalustion.

a. Tucticsl officers' obeervation ratings. Weskly ratings on
each of ten tralts are swmarized, and platoon and claes
standings ere determined every four veekso.

b, Cundidate runkings. Im the Tth, 11tk, and 15th weeks,
written ratings are prepared aend order of merit dotermined.

c. Adaptablility standing. ZXvery fourth week, an sdaptability
standing 1s deternined dy weighting the obeservatiom ratings,
candidate ratings, and demerits 60, 25, and 15% respectively.

d.

and 22nd weeks, comdining adaptedility, physical proficiency,

and academic grades with weights of &5, 5, and 50% respectively.
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Over -all composite pcore is determined in the 6th, 12th, 16th,
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