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SEPOKF CK TSB MESEWiCH COBDUCTKD BY THE CIYIL PEKT1CE CONMISSIOH 
OB XHB HEL8CTIOK » ' SUPJftiTISOiiS 

Background l g | ggg t 

In reply to a request f a r information, IKS -eoeived an inv i t a t ion 
frxm the Civ i l Service Consoles ion to inspect t n e i r research data on 
Supervisory Se lec t ion . (A copy of the correspondence le a t tacned . ) 

Contents of Bepl j 

The Inf ormation requested in the basic communication under sub-
paragrapns a through g la ae fo l lows: 

a . Ho organised analys is nan bean made of supervisory Jobs. Tne 
sec t ions on "The Supervisor ' s Job" and The Supervisor 's (Qualifications' ' 
are bused on information obtained from the l i t e r a t u r e and an expending 
body of knowledge obtained from experience In t h i s program. 

b . Validi ty dat*» on fou r republished reeearcn s tudies were obtained. 
The d i f f i c u l t y Involved in obtaining samples of tnese data I s presented 
below: 

STUB* A 

F ie ld Service Supervisors of If ore s t a r s . ( F i r s t and Second 
Level Supervision) Validi ty c o e f f i c i e n t s «re avalLabia. 
Cr i t e r ion : ^vez-age rank order r a t i n g s . Study done in 
68 cases . 

A v e r s e i<ating Grade 

Supervisory Judgment 
Supervisory At t i tudes 

.u6 
- . 1 1 

.07 
- . 0 1 

(Itea Analysis Key) 
Supervisory Attitudes 

(Predetermined Key) 
Biographical Information Blank • 07 

- . 0 i 

• 07 

Study done in l ? 5 l with mate type of population and the same 
c r i t e r i o n : 21 cases . 

Supervisory Judgment 
Jergensen ' s C l a s s i f i c a t i o n 

.28 

.26 



STUOT B 

PKCrtSSIOHAL tMGLXEXHi - Grades P5 t*ad Pl> employed at t i e Bureau of Ships 
B**y, In supervisory posit ions. Validity CoeffIclente: r bleerlale 
Criterion: Aierage Bank Order Bating. study done In IfyQ: 38 caees. 

Superrleory Judgaent ,y£ 
Beading Coapreuenvl>n .07 
Puperrlsory Attitudes .20 

(Predetermined Key) 
Kuder-perauaslveneee score . IJJ 
Strang - engineering Interest score - .08 



sn/Di c 

BLUX COLLAR SUPIBTlSdRR -  in CkuirUgtan Rary Tiurd (R-70) und long teach Kavy 
Yard (N-77).    crltarlon      Superior rating bjr rank ord«r and palrad ooapeirl- 
man tor man toan on« rating.    Hating« vtr« ooabln«d and tuan awragad. 

Charla« too Long baacs. 
Taat« 

^upartliorjr Jud^nanta •31 • 36 
üvadlng Caayprab«naian .31 .^5 
Agvnoj Organl»ntluu,  Pamonnal. and Policy .20 • 19 
faraonnai Analjal* .21 .24 
Arltfawtlc Kaaaonlng • W .29 
TooabuLary .12 .00 
Sbop NKtbaMtlce .17 .22 
Maobanlcal Coapratianalona •31 •33 
Paper Form Board .12 .09 
Blographloal iDfonatlon BlMik .12 .27 
Buparrlaory Attltuda .45 .10 
IndlTldual Oral Interview 

^ 
.03 

^ 
.2u 

Group Oral interview .32 .22 

l/R-23 
5/11-29 
5/ K-37 
£/ B-22 

Intercorralatioae between selected teste computed for tue Cn&rleffton K&T? 
Yard aaopla. 

1. 4. 

1 8uperTl«oz7 Jud^snant 
2. Beading CoaqxreLenaion 
3. Mechanical Conprenene'on 
4. Persannal Analjrala 
5. ^uperrlaory Attitudes 

•74 .61 
.64 

.47 

.43 

.46 

.10 
-.03 

.18 

.01 

.31 
• 31 
• 31 
.40 
•45 

Multiple B*« wltn tbe criterion rating« were a« ioii-.yw..■:-■'' 

Kc (542) -  .62 

B (Superrlaory Attitude«) • .447 

B^ (Personnel AnaljrBi«) - .515 

B2 (Beading Conprahenslon) • .109 

Total Variance Covered 

R^ (^2) - 38.65( 
Teet 5 - 20.1^ 
Teat 4 . 12.6^ 
Teat 2     m   j.^jfc 

1/ In atudie« C and D; OffTSOJ has computed multiple ü's where inter- 
correlations were avnlUble.    These must be interpreted with extrew 
caution due to tbe site of tbe aaaple and to the several types of 
correlation coefficient« available.    This information is presented 
however, a« tbe only infomation of it« type available on these studies. 



mVDJ D 

mtPT LEVEL f*jrEsnn<m or CUBICAL UCKUBR «t ce 4 Md ^ - BUTMU rf 
ccountP; Tr»Ä«iirjr DspartoMit.    Iwwitj rix «xpariiMntal predictor ncor© > 

ware adBialatMvd In tble «tudjr.    Tb« valldlV Go»fficl«Bte raided fro« 
-.Od to .66.    Criterion     Avwr«^» rBtln«;» of «uparrlaor«.    ^tud> vita don« 
in 1950:    7* MM»». 

.ntexcorieu.tl JUC of wlacWd teate were obtained (?«aJr»oolfm r'e 
except OR noted) «nd vere aa foilovr: 

Teyte i.    d.    }.    k.    p.    0.    7.       c  

1. Attentloo to detelie .jjö .>u .33  .>  .Jl»  .30   ».38 
2. Outline« .07  -il  .26  .53  .76   ».^ 
3. Biographical Infanaation Blank 

(Itea aualjraed Kejr) .27 .22  .14  .11   ».66 
4. Superrleory Attitude* 

(Ites öaal^Md Jcaj) .7S .17 .13   #.38 
5. Buperriex?    ttltudea 

(Predetermined Jcej) .28 .34 •♦.42 
6. Vocabulary .56 ♦•.20 
7. «uperriaoiTr Jud^aent *.k^ 

*Tetracboric r 
♦•Biaertal. r 

Multiple A'a-^wltfa tae criterion ware: 

*.()2!>) -   79 
B^CBIB) « .592 

B2(Outline») • .356 

Total Variance Covered 

Bf (5*2) - 63.^ 

Teat 3 - 3^.1^ 
IWat 2 « lö.ljfe 
Teat 5     -   Q-^ 

2/ Multiple fl'e coaputed by OFTOD, aae l/. 



c Mlnlaua ^uallf lontions are the conventl'Uial Civil Service CvMlsslon 
l U t M M t . 

4. The validity of rating* referred to on po^a 21 of turn publication 
are those published bjr IBP, Marin* Carps, and others. DM reference does 
not apply speci f loal ly to CSC ratings. 

• - The validation data referred to on the two systems of Interviewing 
are presented In Study C. the correlation coe f f i c i en t s for two populations 

Charleston Long Beacii 

individual Oral Interview .0,3 .20 

B - 23 5 - 2? 
Group Cral Interview .32 .2^ 

K - j>7 K - 22 

f. Copies of tne appropriate tests will be sent to HtP through channels. 

g. The only other lnstruasnts used are the Qualifications Statement 
for Pronotico to Supervisory Positions included as appendix A and S of the 
publication. These are analysed clinically and no data are collected. 

Validation data are also reported in two publications. They are 
educational and Psychological Me&sureaent Voluas Seven, huaher Three, 
Autosn I3A7 page 385 and Personnel Psychology Voluas 3, Kuaber 2 - ?umu»er 
lj?5̂  pege 17>. Aiualnun Corporation of Canada and tue Air forces, 
Civilian Personnel Xeeearca also have some data that might be obtained. 

There are otner publications available but no st&tlatlcs are reported 
in then. 

/e/ H. L- McAdoo 
H. L. MCKDOO 
Chief, OSTWi 

Prepared: 19 October lyjl 
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" > " M - 5 August 1351 
(3 Aug 51) 

Honorable hobtrt AUII{*C1[ 
Cbalram, United Ptates Civi l Fervioe Comelssloo 

Hear Mr. i b x p t c k . 

Your publication ent i t led "Selecting Supervisors" nae been 
received and read witu considsrable Interest. 

One of tae respcnslbl11ties of The Adjutant General's 
» ? ! . ! " r9***XOL « ^ c t l o o , c l a s s l f I cation, and u t i i i t a t i o n 

or Military manpower. Consultative service to tbe Civilian 
Personnel Division, Office of tne Secretary of tbe Army, on 
matters pertaining to rersoonel placement and u t i l i sa t ion of 
c iv i l i an personnel Is a . so rendered. Current research, botn ln-
eerylce and by contract, Is be Ins conducted on problems Involving 
Military personnel waich are closely related to those covered In 
your publication. ?or tr.ese reasons, I aa especial ly Interested 
in tbe t e s t materials and other se lect ive procedures you have 
developed and toe reeearcti d&ta .̂pon which they are baaed. 

I t i s requested that copies of reports on any of the 
studies dealing v l tn the underlying researca on select ing 
supervisors which have been completed be furale&ed The Adjutant 
General's Off ice , Attention: AGPP-L. i f no formal reeearou 
reportsare available at tuts time, oucn detailed information 
as can be furnished vould be appreciated on the following topics: 

*1 T b* nXJa lJ , eoa & supervisory Job upon wolch tue 
sect ion. -The supervisor's Job" and "The Supervisor's S a l i f i c a -
tions" were based. 

b. Tbe data on the val idity of the several written 
publication0* S U p * r T l o o r j P o t i o n . suggested on page 14 of your 

c . Methods of determining minimum .juallf icatlons and 
minimum essent ia l s for a given Job. 

COPY 



cow 
AGPP-i. *61 (3 A * 51) 3 A t 1 9 5 1 
H- aorakl* Kobert * ^ ^ 

4 . Pttch validation data as are available for toe 
rating* Mentioned on page 21. 

• • validation data available on tbe two qypteas 
of Interviewing an discussed an ;ages 20 sod 21. 

f . Copine of tbe appropriate t e s t e . 

g- 0tier Instruments discussed. 

rfeenarcti re su i te of studlee current l j being conducted In 
Tbn idjutant Oennral'e Off ice v l l l be fumisited vunn available 
If tbej are of Interest to jou. 

rincerely yours, 

Mn. £ . BXtClK 
Major Oennral, 'J8A 
The Adjutant General 

COPT 

-«*?••• v. • *• r-rrf f Trrmnftf r , 
: ^ 


