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th. tot.i SUPPOrr b" ^c1^ ii^irt:" ä ^ A c^nL 
- -lk of support win be proviL^ ^^^^^JSS^Ä 

units^d0"^ s^srrrÄÄ buud-up - -»=« 
combat units.  The build-uo of nliL      5 operations (TO) to support 
be bunt    irin. addiLTa^ alf ^e^e^

1"8 ^ ^^ 
the limited available airlift  A lS!ZL requirements compete for 
units, supplies, and facilities inthT^L^V^  re<luiremen^ *»« support 
requirements for airlift. WOUld 8X9nificantly  reduce «ST 

not re^ir^'fo'r^iii^ ^T ^Vt ^ flT^ ^^ ****** 
definitions of what support is ne^d^H   reco9n"ed that there are many 
However, by providing only the e"!!^?""3 ^ SUPPOrt is ni^ to have 
sibilities for securing and Vagina the T^T'  ^ comm-^^^ «S^T' 
greatly reduced. SpecIfic a^äs addresL^

91 1Cal or^^ation are 
and administrative services     addressed are supply, maintenance, medical 

organUatS^^-^^^r g*™***  -e supply ioads of 
put transportation directly to oraan^ S I resPon3ive ALOC and by through- 
the corps area would be • l^^^rS^^S? ^^ StOCkS locatad ^ 
eliminate a requirement for genera! support (GS)  

SU™li*s-    Th^ would 
the requirements for     J supplies an J   SUPPly Units- Educing 
used to support combat units u tht *    l1^  assoc^ted airlift to be 

exists, it could be programed £ ^^ ^«^^ UnitS ^ aUPPlieS 

prwiiy^rc^^t^^^j^rii^-d"support **>' -pp^- 
support would not be provided in Jhe TS T      *?**•    GS «"«intenanoe 
minimum repairs, deferring other ^ain^an!^ Ä^* Wil1 be 0n •**** 
sterns to CONUS or other area for ^oair T f^, ev«cuating nonreparable 
supplies is essential. Pair- Contro1 of c^^  VII and class IX 

and e'acultion! 'Sr^J^^^^.S!!!*^ li**>*****  stabilization 
While this policy will double personnel J^fS " established at 5 days, 
reduce the requirements for ^2^0^^^ ?Ce,nent re^irements, it Jill 

wxth a corresponding «^SiSlriiSS1^^.^111^ ^ tWO-thirdS 

See attached. 
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The  al-   Thrter  administrative  support  is provided by contact teams 
The  admmxstrative organizations  and personnel  and finance rwcwdTIlli 
llTrZitl ^^f NUS/-taUation.    Only the retired eTeZnlTTlZl- 
istrative staff  sections would be deployed  to  the -m      tw. , 

sigmticant  impact upon the ALOC. 

Providing minimum essential  combat service  support in  the TO >»-  

asr^sr*^0"uhich r-quir8 d"'ue' -—"-~ by 

cf t,^i%n:aii\r^^dtio"Thru«*af is:the ****** 

The study concludes  that: 

v»rkJü.The Pr0p0Sed l0,iStiC Sy!,t8',' f°r «» "^^ «PP'TS both »ovmd and 

^^JS'strsj^irssr i"to u,e p""nt ta*tot*« 

avangs in both materiel and support unit regulrementa. 

aupport of contingency operations      8ValUatln9 '—** — »•»»«. 
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TNTRODUCTION 

1.     Heneral 

«« «tan»,, .**,, ..A„„rc:1 Mr UM of c_unications: A r^ht ^^^ 

™PPO», inci^ org,„l2atio„s, control rechanisnS] ^^^^ ^^^^ 

Procetoes/systems. »a supporti„g co™^icatioM that uould be requlred ^ 

.«Ui. . aep^a focce by „ air lino of c_unication moe)    ^ ^^ 

Pono.n, D+25  the bulk of support uju ^ ^^^ ^ ^ ^ ^ ^ 

communication   (SEALOC). 

2'     purpose 

The purpose of the st,liy m to ^^   ^ ^^^ ^^^   a ^^ 

^.istic systl^capaMe of supp()rtlng a newiy ^^^^ ^^^ ^^ ^ M- 

-c u„t„ tho SEAL0C u established,    ^^^^ ^ ^ ^^ ^ ^ |M^^ 

OP M-  tequire„e„ts   for  loglstlcal  „iits  and suppii(!s uhich ^ ^  ^^ ^ 

the  M« to .n-ovide  eo»bat  service  supPort   to  a« deployed  ^^ 

3-     niscussion 

a.     The  Pu„e„t  support  co„oept envisions  a ^^^ ^^^^ ^ ^^ 

— ,ma ««». of .upp,JeB fn t|,o lheat5r of ^^^^^ (TO) ^ ^^ 

cc*at  unlts.     The build_u[i of unlts  and  suppiies  ^^^^  ^    ^^ 

b« built,   requirinq additional  materials       Thoc,.  «     , 
nais.     Those  requirements compete   for the 

limited  available   airlift.     A  reduction   in   ,-h 
A  reduction   in   the   requirements   for support   units. 

J 
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SUPPHC.S  „a  facilitie5   t.   the  T0 „ouH  slg„lficantiy  reduce  ^   i^^^ 

for  airlift. 

i»  «- *** t. to .u^^t, from ,,he T0 all combat 5ervice ^^^ 
not   „qui,„d  f(.r „ini„„ suppo^     It   ^   ^^^^^  ^^   ^  ^  ^ 

aennUions  „f „hat  3upi„rt   is 22^ ^^^ ^  support  ls ^ ^ ^ 

Ho.^r,  by „„, only  the  essentiai  ^^^^   ^  ^^^       ^ 

wau« for secUrl„q an, ma,.a,inq the lo<jistlcai organization ^ gwauy 

"^uce..     speriflc arMS ,1ddriissed are ^^^  maintsnance_ ^  ^^ 

administrative services. 

«i  supply suppo« t. oHente(l to malntainlng th8 suppiy ioada   ■ 

of organrtatio„s, particularly dlvi8ions, DV . n,rmivt ^ ^ ^ 

«»«*P- t.a.sportation ,urectly to organizations.    Th<ä only stccks iocated 

- «- corps  area „ould be . safety level of criticii suppiies      ^^ ^^^ 

—in.t. a „quir_nt   for general support   ^^  auppiy ^^    ^^ ^ 

-«»«.t.   ^ „„rt,  a,,,  ^^  allous  associated  airiift  ^ ^   ^ ^ 

support  combat  units,     if  tkm  n00^  c»       ^.^   . 
the  need  for addxtxonal  units  and supplies  exists, 

it  could  be  procrramed   for  movement  by SEALOC 

(3)     Maintenance   support  is   limitpH fe* *< 
iimxted to direct  support   (DS),   supplied 

primarily by  contact   team,   oporatinn   in   forward areas       r.  m   ■   . 
iwarn areas.     GS  maintenance  support 

^ '■■""'"" **• "'" -  '- -c„at,no  no„repara^   ttM.  to mN,lq 
« otl.r  m   r„  „,„„,.     rontro]   ot ciMs m  ^  ^^^   ^  ^ ^  ^ 

essential. 

'■• ' ' ^ 



1«   m*m sUpPort u ».m«.a to Proviaing ufes,vl„g stabul2atlon 

*!. .»He, „u: ao^xe p.««., replacem!nt requl_ntsi it wiii ^^ the 

r^i««.*..,., .^ orqanlzatlons ana faciiities by ^^^^ ^ ^ 

»1    rh..tor administrative supr<5rt iB provided by ^^^ ^^ 

«- -.i««U- ort,a„ljatio„s a„d peraonnel and ^^^ ^^^ wiii ^ 

at  the CONUS  installation.'   Only the  reauir^    i 
my tne  required elements of  administrative    staff 

sections would be  deployed to  the  TO       Personnel 
iu.     Personnel  replacements would be 

consolidated and programed into the TO at CONU^ ins^i   M 
CONUS installations.     The personnel 

irltft   req„lre.,Mts  should  not  have  . ^^   ^  ^  ^ ^ 

C    Pr0viai„g .inimi„ cssentlal co-jat serv.ce ^^^  ^ ^^ ro    ^^ 

.  ^   »U««.  o„  «,   respon3ive  ailpport   tliat  ^^  ^  ^^^^ ^ ^ 

tn«.Umon..    The proposed systen Ulm 
F       ric areas;   i.e.,   supply and 

transportation,  which  rpm.i v«  A^*.   ■ ■,   ^ -ch  requlre  detalled ,„anag(irent  supported by  automat)id  _ ^ 

*. »»««„, „inim» support ln the TO and relving on resFonsiv(i 3u^rt 

fron COMUS   requi„s   .   commu„Uation   systen „^^  ^^^^   ^^   capabuiti^   ^ 

Uct^ systems.    The tactlcal co™onicatio„s systeB must ^ ^^^^ ^ 

Prcv.ae  .  lc>ng  ran,a  com„u„icatlon  oapabllity ^ wui  ^^^^^ ^ 

—i^«   ^ .„.„... „anagerent  systems  used ^ supporting ^^^^^^^ 

.. -. .«^ ^ti, sy5ta. ta an AMÄ ,„)|wars both __, ^ uortai)]p 

*•     - proP0M(, syste„  can be  iacorixjrated into  ^^ pr(!s(änt  ^^ ^^ 

with o„ly „i„or „oaificatlons  or  chanqes. 
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c     Further  research  and  refinement  of  the 
proposed  system are  required 

prior  to  testing and evaluation. 

*•     «  ^  Proposed system proves  to he" feasiM«,   it win  provlde 

•Itnlfl^t  savings   in  both  materiei  ^ support  unit   requirements- 

Peconirnon_dtitions 

That  the proposed system be  utili 

Department   of  Defense   levels   in 

contingency operations. 

zed at Department  of the Army arid 

evaluating concepts  for  logist ic support of 
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AIR LINE OF COMMUNICATIONS FOR A CONTINGENCY FORCE 
(Light Corps, Middle East Scenario) 

1. PROBLEM. To «xamine the current system for providinK airlift tn fck. 

Son6 e:^h0wiiicontinrcy force r re~ 2Ä^US ^ . 
TolTnleTcyVrll1.  ^^ *" "^ ^ ^ 0f c-nunications for such  a 

2. ASSUMPTIONS. 

CpaMHU^ n^^'i,4lri'" i°"" °"tll°«1 1" A»"« I. Joint Str.t,elc 
p^TZZZ Z^J     1 975,  wil1 be considered the airlift force avallRbi^ 
for this study.    This capability will be reduced by 10 percent!    aVallable 

b. Personnel Strength.    The light corps strength will be the tnt«i 
used in the Middle East I(ME I) Scenario (approx^tely loStooS). 

c. Attrition of Airlift and Aerial Port«      Th-*.- **%%   v 
induced attrition of airlift capability S^s'oT Jc^aft^U^ 
Major contingency area airfields will not be interdicted availa*le). 

suffLent"8 II1 SUPPOrt ^ Airllft-    C:La88 II1 8UPP^ ** airlift will be 

Moron'AF? ^Tl^^r ^"^ "^ be refueled ln ^ Azores and Moron AFB.     KC-135 support  for  C5A will be available. 

8.    Duration.    The contlng.ncy irtU last npproxlnately 60 day.. 

beJe ÄSÄT""* """^ 8e'POrtS Vl11 '• aVaU">le "* «111 

th. t1he,^rUn0JedMdt.e?„te^tt.LarPleX,(T0DC)-    ^^ "" •ll1 ^ — •« 

I In eMacJ83*'0"    lDter-Bervl« SUPI«" «re«.ntB nov in effect .111 re«al„ 

I ^dery101"1"*8,    MOVement prioritiea wiii be established by the JTF 
f 

1.    Funds.    Funds will be available to conduct the operation. 

m.    Intensity.    Non-nuclear environment will exist, 

be £*£?£££?■ in ThMter-    «^ •"""" «mtenano. vlu 

/* 
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to .«t JÄÄ: cl'ula" s"d ********* *** *M «.. .V.U.M. 

.^ '■ ,MliD™C-  '■''«-'l'W »»:VAC policy. Alrllrt «p,Mllty „tu „„t h. 
xlverEely affected by change. In MEDläVAC policy. 

.qu^onf'f"r-i13S'B?
<'PO"ltl0n- JTF lirllft ""-» •"» -"1" of three 

e. Peraomiel Movement. Personnel will move by air. 

u.  Reaupply Origins and Mode.  All classes of supply through IH?«; ^n 

v.  Logistical Support to US Forces only. 

v. Throughput. Throughput will be used to the maxlmm. 

x.    Related Assumptions. See pertinent annexes of this study. 

3. DISCUSSION. 

a8BUn,.d ita WgeafrS! to d«! *K .ti,°e- DUrl°g the Viet""" «"• «Irllft 

L^dTbr£~^ 
This a^n^L LscrTbenh^epl^nt r    r^8 ^"^ ^^^  in 19^- 
100.000 «en into a USLf LSTSJI Jt^rT*fj?|TOlW^ 
the offense and then conducts off^n-I. delays, defends, prepare, for 
1*85,   support of this Srort^ ! operations.  During the period IH1 to 
^ualSTthil iJidv «s^s^t8 rn T air llne 0f ^""^ation.. 
is reduced to I ^^T^lli^J^^ ^ *** ^ line 0f ^unlcations 
This study exami^s the ^y requL^nt for ^iS ^ n "^ by alr- 
which should be exoected JA tlTZ, ?    airlift,  as well as the shortfalls 

Place and time required.    The syati c« SeldSS ?or^      "•mir'!" •» "« 
f    « xui j0int operations. 

// 

■.■-^■" 
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b. The Present Logistical System. 

(1)    Airlift.     The National Security Act of  IQi? 
the Secretary of Defense  (SECDliF)   the power  to L«! ' ^^^^  gives 
UOy   to   ^prove  efficiency  and   to  take ad^ta.l     f  '"  ^^^"^l« within  the 
which result from centralization,     u'deft    7'! ll tf?*^ fcConü"li" »«  scale 
•^ted   the United  States Air  Forc^ as  th^ n n    *"*      ty'  ^^ haa ,lesi«- 
MUltary Airlift Co.nmand   mc)   il  the Trnn ^ ^"^  ^ a,rllft-     The 
£ the Secretary of the Ar^rce ^I^S ^UfTw^^^J Created 

responds to  the air movement  requirements of  thl till,       iunc
i
tion'     The Command 

cases,   to the direction of  the JCS      mr .       Services and,   In special 
Air  Fleet   (CRAF)   in various Increment^ deoL? aiJ8mented  ^ ^he Civil i<e8erve 
declared.     These levels are detaUed  i^ tZTSl c^"  t!'e leVel of ^"«gency 
(JSCF).     (see Annex A - Airlift!) Strategic  Capabilities Plan 

Transport^ion^^s^^^; ^ZT^l^^^ ^ D— 
exceptions such as Project  999    NÜRS    el      u   ,        f SySteras with c^a^ 
are transmitted  from overseas areas  to th; .        ' ^ Procedures,   requisitions 
Control p0int   (NICP)   through  the^efln^! ^^^ National  Inventory 

The NICP deslgnates'the d^pot to fin    hlslr? ^fdreS8lng SyStem  (üA^' 
requisition to that depot.     The deoot nr!    requl

1
sltlon and  transcelves the 

cargo offering by transceiviL an L     prePare8 the shipment and makes a 

Document   (Ali)'to Sn^^I^JiL^^ir10? COntro1 and M—^ 
edits or challenges the shipment      A «M fflCe  (SSC0) whlch verifies, 
verified for air^hipment^r larger  sM6"' ^/^ lbs 1« automatically' 
a copy of  the ATCMD to  the Miritar^ALufrn     *   ^ ^ 8tep i8 to transcelve 
which may issue challenge or hold  Instruction^      T6 Authority **Wf  (MACAA) 
automatically clears the offerW for  «M ^ d0 nothln8'  which 
(APÜE).    MAC elements the^ proems LolT^ ^f* /erlal Port of Embarkation 
destination, MAC elements co'ordiLte tlth thLt        ^^   "^ arrlval at 

further shipment to destination " moven,ent  "ntrol agencies for 

(3)    Direct Support System  Cii<;<n       M. 

Support Syst«„   (DSS)  Provides' l^onslv   'su prvT'"'1' ^1f*tt^ Dl"ct 
Arrny,  Europe through the use of  Theater-ürZ^,  rT^"^0  the Unlted States 

Under  this system,   the Direct Support ^l^Ssu)  'e,P0^COlnPleXea  (T0DC)' 
not  in stock through the Materl*l  M*!- *  8ubmlt8 requisitions for  Items 

Cumberland Amy Depot in Pennsylvania      L. E«0P^n theater is New 
depot,   the air cargo Is f^SJi^^if ^•J for shiP»«nt by the 
Pre-dealgnated monthly tonnage allocations      l'  ü?laWare'   ±n accordance with 
reflecting DSS activity are included  lin     r  "P1? and  tran8Portatlon updates 
o    the DS Army Logistics C^ntrollgency  SS^^'J^1"«^ File  <^) 
Transportation Management). "8ency  ^LA).     (See Annex B - Supply and 

^. ** a. w„ 22,ÜO0 5h„rt Lr»"^^^!^-- i i 

41 

'      ■       ■       ■ 



«p »BBWiWWIIWII ■■ ■ 

»™*»¥>'m*mim&M 

■"   f »reign base,  for  S^S s „ps       i™' ""'«"'She  rights »„„  ^."^ 
Productive capsbUU, „i  oi^.i^is^^'f! ^«^ " -e the 

d. Future Contingencies. 

or  iuentifyi^  linprüVe],lenta a.^reHslnf,'     If*** '* an eval"«lon  technique 
^octrlne and materiel.   As mentioned above    a 'ir,."8 r0ncern1"« organization. 
in  the ME x  scenario.     Couunon features of'M«    'I    COrP8 WaS exmin^ 
Jj their high Intensity and their envls<onfif fUtUre """"ßencles will 
these  features will strain the loglstL' ^^      ^ duratlon-     ^ of 
o    US support  facilities LlL^S^S*^1; ^^ t0 ^ a-"ablliCy 

transportation  .yste.n   to make up  the dlfferen.       T  ^ CaPabi^y of  the ' 
^e„arlo>   there are no existing^  LclUti!« ^ ^ CaSe 0f  the ME I 
buildup contemplated  In the contingent ar^' T 1S a *** ^glstlcs 
airlift  suppor. tMm ^^^Zl ^iJ^U^^.  ~- 

(2)    An examination and analvsla of  ..      4 
up and  resuppjy  m ^  ,  (LconoTic'I ^vf laTf .T6"'8 '^ ^P^ent.   build 
major   shortfalls  In  the toi-ni   .- ^alysls)   indicates  that  there will   h« 
contingency area by 1^25 ILT?" ^ Can te ^"vered by air to th« 
decision rarely l^J^lil^l'^ ^ ^^ ^"tln'tit 
must address this question as it  relate«^ Ptaln "' the JTF ^'^ander.     He 
operation.    What are  the „.mini  tonnaees  ? aCCTPllshln8  "'« &* concept  of 
requirement In order  for  him  trsuccessfulW  2f "Ä^ of  hl8 dally 
offensive operations and  then I^T^S^fJ^f«  defend'   W™ ** 

e.     Proposal  for an Assured Air  Line of  Cc^unlcatlons. 

by i^proied Butly'ld'rv^ntrm"'! ^^ a8818^  in «*•  "prioritizing" 
gency area.     Thl/can bT^I^?!^,^ ln C0NUii «-  *» the con in- 
agencies with edifications     teco^^^L^T? loelstic^ »f^Z* 
by creating single points of conLctfor i;  P    ^  belOW WU1 as8ist  the JCS 
«»«rgency. contact for managemeut Information during  the 

(Supply 111 Ji^LSSlUl^rgXr £f* i8 ^y -tllned in Annex . ' 
Centers  (MMCC)  are envlaioned  -!^ne L CoZ*      TT* '** Materlel ^ntrol 
area.     The CUNU-S MMCC  (CMMCC)  will  be^  loJnf,^  ^ 0ther  ln  the ""tlngency 
subordinate to JCS and  responaiv» to both Jh! ^ %**** activity,  po.8lbly8      y 

einander      A JTF »«^TSSIllil^*^^! 0f JCS «* the ^ 
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l..to  the co„tl„g.„ey  area.     Und«  thl. concept.   CI.e CMMCC via  pr«tlce 

contro! .„«i«,  and  , slngle ^J 't  collet"oT SSfS.'&'S'H:''* 

4.     C0HCLUS1ÜNS 

■: 

a. Airlift.     In the short  term    a^rHf»-  t.<.i   u_ 
a flow of cargo „ust be  intensiv^'J^ed  J ;LureathTr«%re80UrCe/nd 

aapport  to a selected contingency  force "  reaPonalve 

b. Supply and Transportation Management. 

ras KX»^ zr~E£=3 HS:'™. 
Review Bofrd th:tP^pp\S

y
edan8rmoe:em

ae1^ meet8  ^ dlCtUm 0f the Jolnt ^«ics 
instituted early  i^TcontllZrr    mana8enient *S*nci*8 *• created and control 
exercised  to avoid  the chaos'and'c^^M"  ^ naterlel fl0W dement  is 
syatem.    An additional  step woüJd  be to 1!".       Pa8t

K
Wa" on ** transportation 

TMMCC would  be established for nt-n/    deai8nate the level at which the 
of Distribution  (J^Dould  be ^XJinS^J »^illzatlon Joint Table 
and deployed in a continaencv    ^H ^ Unlfled COimand leve1'  ^tlvated 
ferred to the Joint  risk Forc^ ZLSJT* Pff-de8i8na^ time,   control trans- 
the Joint operational  nlanninl' tZ^T ^ WOUld  be a lo8lcal method  •*«• 
through Planning d'recive^    he JsS* Tl^U   f Ä ^^  CO'nmand« 
Keadiness Command as the plaX^. toTtVZ^y^r^l^ 

/¥ 



In  either  case,   the supply and movement  control TOE's mentioned  In 
Annex  I would  remain M  *  Integral part  of   the light corps  fo^c^package, 

9m*   VnJ
3)r  rhe f^00 prov±de8 a sInSle CONUS  point  of  contact  for  the Joint 

Task   Ntre« Commander,   regardless  of  the chain of  command       If  I* 4» ?! 
under  the mumat*»m  nf   ire     »i        i ••»»*« "J-   coramana.     it   it  is organized 

CmcC will  ^n ure  that  ma;err.ll n^r' ^ ^  mOVement  eleinent with  tt« 

^^SäSä ?£r"F--? — - 
for „11  BU„rly  „„„  tra„at.orMion ntatu of  t|]c ilt  J*^ Pf 2^,1-eto, 

C)    The OMCC provides a COKUS based nucleus which can he exnanded 

i:i6n^n:uded!up,,ly c,,ntro1 o£ the c-~' ^.I^S?- 

c.     Logistics. 

required ^'ll/piain^at^ni;  S* 2Ü a;nOUntS 0f 8Upi,lles and "^«^l M  -mju  v/xxx piace    great demands  on present  airlift assets       An a,,»**,-* 

personnel and  the associated  support  they require. "Hi"it 

be moved In each ^.^0^ Contender „ust decide how much will 

(.0     The  heavy demand  on airlift mav rfolav  M^- K WU C stocks until   th*. «ci-Ainr  .„ «-n-J-xic may delay  the buildup  of  reserve 

should bi"co„:srr:dodUen
toth:hne:nrctoior:r!1 Brr su"piy u"its 'iepi°^ of ASL lines carried. «ductlon In levels of supply and In the number 

conslderid)wUbed;h:1u
0se1^tl^b"tl1„:?88 PerSOnnel ^ '""'^ ««" «" 

number  o^main^cru^Jrdell^ed^^Thr^'JlUdT'"»   T'11 !*" "- 

(7)    Extensive controlled cannibaUyaMr», nf ~~ 
will provide additional repair oartsfor  H ! i       "on-reparable equipment 
requirement from CONUS stacks * SUPPly flyStan and  reduce the 

// 
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d.     Communications. 

creased  reaulre»ent.   ►^"ü*!J^**?" «WtUm«.    Due  to UU  Ir- 
in co„tl„Be„cy pianAlnR early?      C<>n-,"'""'>'" A«ncv  (DCA)  muat aartlclaat. 

need^.   a..d 8e„.ral SÄStaTS S^jLTS^S.Sr ^ 'qU^ent 

aaaured o^rat"^»":^1^1™:^"1" "**—" ""1 «^ ^ the 

*-.  -. a need tM SS^J^; ^^l,!^'c^- 

voice,  and computer Interface ClKuittTto IIM! ,^ <lata 11°k8> 
- not deal8„ad to „andie iMS^^TtS^rÄt^! Sy8t- 

(6)    The AALÜC conceot will  MM«..  *U 
Harly  Identification and prop^ 1 ^neerln« wlll^"68^ ,:0n"nunlca^0- systen. operation. H      engineering will be needed  to assure the AALOC's 

5.     Ki-COMaENDATIUNb. 

cata^r/^ 'a,lTAT^l SS^-Sn^S?"th£ dal^ --f ^ 
Planners 1„ üTAC,  ucm and (ACDA to esMMlsh ^^    f»Ped'  tMk the «•«*••» 
PM logistical re.ulre.ent agalosl SISScS'SS^. ^ ^' 1-- - " 

b.     That future combat developmenta  fit„Aiaa A 
•mymm, tacm^u.. ot tK. mS^^Z^mul£r^tM 

wlUCU "'1"" £l0" üf "'«" * intensiv.!, ».„aged b.Ca„s. .lrllf t resourc.s 

d.     That dedicated communlcatlonB clrmifa K- 

- THMCC snd that aborts contlnue"^'^: ^'ZZ'^l ^^ 

/^ 
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Annex A («run). Aa.u.ed «, Une üf CcmmunlcaUons  ^^ Scenario) 

resupply; present th. airlift capabluty ^r .     /       0rCe ^"""^ «• 
future developnenta that „in S„ce tL LpabrntT"101  ""' ^"^ 

2.     DIGCUSSTON: 

•fc^SSÄ — developed.  «. 
needs.    During World War II    the ITT*      tL*?* PaCe With the ^amlc 
airlift as it executed the vita! silt .T1^ COmmand met the ™<* ** 
thereafter,  the resupply of B^im  «hnJ H ?! reSUPPly misslon-     S^tly 
of national power during ^eaoeUme      WUh th^ ^S ^ airlift ** * ****** 
the Military Air Transptr? Service'could not J^^ 0f Korean ho^ilities. 
of our lifted  speed, range,  and capacUv      A^^ T rbility needs beca^e 
ten divisions across the mh Parana f 0rth Korean8 «»Ployed 
nrst divisions arrived fr^ the Ün ted St^^ ^ T^8 Pa3Sed be'0^ ^e 
engage the enemy far to the South      Je did not y that time'  We ^ to 

and had to trade  space for time. POSSeSS the ^cessary mobility 

Following the Korean conflict    am no-n 
retaliation,,  in which the prLary minion ^"^ $%*** Changed to '^"^e 
the succeeding concept of flexible re0^°    f *** *•**&*'    "ovever, 
long-range air deplo^ent.     The substL'Sal   f ^^ ^ demanda on ^ 
C-lll,  which entered in 1965    leatlv^nh      Jj^f»»«* capabilities of the 

W. greatly enhanced the credibility of this concept. 

The capability of strategic airUff K« 

because the present relative :1LLLSwTr/nCreaSingly ^^tant 
tea placed greater aaphasis on con^nUonal.      ^^ the US and the USSR 
budgets couplcKl with the demands of Ss^riH?!0^*    Moreover.  educed defense 
superior mobility become H^TeWnt 7oT      i^^3 dlctate that 

to overseas manpower reductions    ^ItV      n&'ion^ strategy,    in response 
garrisons.    We need the C^»^^^^1* f ^^ative to preposUioned 
forces directly fron ;;he United states'   Thul      ^ highly moMle conventional 
capable of rapid, massive and re^ponsi^ airlift't^f f™ a Strategic  fo^ 
fighting forces anywhere in the ^^1      «TTTi: to dePloy and resupply 

mt cc-aa, t*eTX.%mC^ civX1H1Jt
hlr8ereIe0an.the """"^ Alr- 

«»JV^t^ 1^30^ ^^^ *- ' ^-n neet or 0-130 
capability, ie employed DrlLrlTv J       f   Poasesae» a Umitt strategic 

^0 0-1U .as aeaLnrto^^jLf1' eti:r8al"UMn 0nd ^^ S*-- 
equljment «hlle the 0-5 „as specifSw «"f ^'"-e» "nd s»aller pieces of 

^*.    The ^„e U*X£££ TtZt llXl^TX^T" 
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the  GRAF would replace militarv S7JJf ü conflict.     When activated, 

determination of the West üerm^ Ain^    For  TI    ^tjf**!***1™ the d0eged 

over ^500 tons per day to res^rv ^ ,     3 m0nth8' the al;Lie8 finished 
this herculean td. more t^T^o 'nr^

0Ple 0f WeSt Berlin'     To ^^11^ K, more than 4,500 sorties were required on a daily basis. 

to c^es^e
le;orvLora:: stT^tTS.'srti^^:to ~of) 

of the C-5A.    This route had to supnlv^ inn ^    *        !      PreSent day c^^^ty 
accomplish this mission,  over iooTsL loltll        ^ ?? t0 Weat Berlin-    To 

166 aircraft.    Hod the C slw"        i      f TS* re(lulred P^ day utilizing 
required wit. a ^tal of 11 S^2?1^S,  ?n

+
ly 3Ö SOrtieS VDuld have b^n 

broader application  when ^ou con^        rhe/ntroduct1°n of the C-5A has even 
requirements and tram" congestion      EST*^  fUel consumPtion, aircrew 
aircraft been i^d. o^jTSil.f^fi had.the Boein8 7^ CF (convertible) 
needed to support the task ^ haVe been re(luir«i and 9 aircraft 

^en- ÄnanWct ^2 ^^^^^^^^^ 
Force began to studv thi« n^J .  , Followi^ the Korean War,  the Air 
channel.6 ^rfirst  step is tir ^.^^ lnea"a to    streamline th; resupply 
removed one eolllll S^L^sS^iltf OVer3ea8 dePOt8 Which ^t/ly 
in C0NUS were consolidated i^o fxve^lor ^S ^^^ ^ depot 0P^^ions 
commodity cooumnds was taskeTwiti ^        ^^ivxties.    Each of these five 

weapons Systems ^^McTifhaTres^n^n^y^ ^^ ^ ^ ^ 

efnlllT^Tlo ISowTde^^fin0 ZV^l T* ^^ *° ^^e 
and depots.    This was 1 cornel^H t     +        P h 0f St0Cka6e at Alr FQrce bases 
and procedures ^d^y us nTimproved^'t    Tl^n"? the l0gi8tiCS -^anizations 
transportation, and c^u      a Srcapab 1U ^ that iT^** ^^ fßSt 

-.«OXUII» capaoiiitles that had become available. 
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channel Wlt^thcse innovations,  a hleh priority r.qui8itlo„ vould foUov 
these 

their  stoci S SSSijT SUPPly VOUld PrOCeSS the "*-* «Ü check 

theater for the item  (^0^ ;::::i^r?!!.the
J
ba8e "W^ ^"s within the 

(2)    That base supply would 

comniunications and computer]' 

(mm ÄÄ.r' SearCh' 1-- Paclflc' mli * <«»*»— fa* the it. 

supply Ä..1!*^ LS S aro^^t^^t-^" the "^«^ te" 

M.t.1     (5? .The depot shiP3 the item,  by aerial port  in CONUS. ^ routine commercial air,  to the 

(7) Item U airlifted to the theater aerial port. 

(8) Ite. 13 transported h.v organic air to servlci„e hase supply. 

(9) Item transported to requestor. 

investment  (selective item management concel)      **    ^      inventory dollar 
been most impressive.     An estimated 7 bUllon ^ ^ 0f thiS COnCept have 

an 8.year period due to the reductions In  J      ^        S haVe been saved 0^ 
«rea of jet engines.     In l^r the ratlJ or       t0ry*     A prlme «^^ *• 1" the 
vas 3:4.    Due to the selective ^^^JST ^^ t0 i'18talled ^glnes 
2 = 5 by 1960.     The total number TSnes In   t!'/    8/ati0 WBS imProved *> 
constant  (70.000) fron 1961 to I960    yet  1. lo^fl J^S^ remained fairly 
installed in operational aircraft 9     ^ ö'000 more en«i^3 were 

thiBC
Mn~^ SrU; e'l^^r1^ Ve **• *• the main thrust of 

for a set •^K^^S^J« ^^f ^ of a prescri'b^ force 
aligned   to a direct route to o^r destW^       f^ ^P00 ba8e8 •»« cioaely 

ABi    Leg #2 Torrejon - Middle LtM^l!iH      r^/1 J^* ^ - **™4** 
lAies AB (A2ores);    Leg ^1 Lales        tl      \tt ,*** *3 Middle EMt Airfield - 
airfield was selected ?or eÜoute""recovIrf    {^ndix ^'    A different 
traffic congestion and to ^re^ the 1T7 * the return trlP to ^duce to spread the maintenance load for the aircraft. 

Civil Reserve Air Flee? (SSt^^JTSftSl    The C-"1 ■* "^e 
Pr-viously mentioned,    .he C-130 viu'^Se^s' ZT^/IT^t0 
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the contingency area      Thm rivA^r, 4.J 

depleted in Appendix 8.     The B ock Ö^L'T1" ^ ?*  eaCh type *irc™K are 
and is predicated on distance noin^f,?! ^ ffracted ^^ «* 76-2 
legs  (1 and 2) has been  J^orpora^ J f SS taU Wind 0n the outbound 
should note that any wind vil    Lcreas" the ^'f ^^^ Uct0r'     <Rea^ 
Since the en route recovery bases ^ so ^^«1      ^ trlp flyin« time-) 
route,  only 200 miles is lost bv en - ?      ? ^   *Ugn9* to the direct 
C^A vs  11.600  - C-lla)       Twentv  ff f *  Bt0?8 f0r   the tot^ trip  (U  k00 - 

e-h leg to allow for^c vT^Ll^"^  ^ f Ü ^ ^ «^^ 
7 and landing,  again a standard planning  factor. 

^^^^■^TT^^ 3  (Mliltary) and 
are assumed  anployable  for this scenlrio      Of tn    ^  ^ V C-lU aircra" 
seven  (112 aircraft)  will  shuttle stSs'fral '    < ^dron3 of C-130'3. 
resupply intratheater.     The utilization r«r\P.n"     The reraainder will 
and aircrews available.     The ten-W " tff      ^ UPOn  SUpport ******§ 
maximum surge for k} days   (based on^ T the C-5A ^ C"1^ *« a 
rate  is the li^it^ factorin L elp^tits ^ ^    Thi3 ^^-tion 
is  extracted  IVom Appendix  2 and the afrr^ft ?e rOUnd trip ^^  **«• 
7b-2, Airlift Planning FactorMu) ion ^n u^l^ ** derived ^m AFH 
aircraft to ^l^^IHt^ti Ll ?L STf^ ^ ?** redUCed on each 

leg).     Since the C-5A wil    be air S    ? . l0neeSt ^ of th* route   (critical 
not required.     HoweL,'since Z C- Hill  bV^^''^ ^ thlS P-Pose ^ '    ' 
cargo,  a reduction is made for low den^tv it    fS.^S^1^ for out8i^ 
indicates that due to variable car«o de^t" For"-wide experience 
considerations,   the averse paylold usXv       '  f^1"6 l0SSe8 ^ restraint 
aircraft capacity),     A stu^ p^eX^dT^ ^ ^^^^^^ 

Mr SetTR^ITap^ilit^ SS^Tlf^tfST^ T^ ^ "— 
^ in effect   (Appendix 5).     The^resir^!      T    ** a£iaUmeS that S^« M 
aircraft,     m two cases,   the aLcraft Z^       !    ^^ ^^ Cargo a"d Passenger 
side,  the Boeing 7^7 can Uft iHf! T    * dUal caPability.     On the QUF 
Passenger load.     in the ^^ ^ «Ifg?*^ e^^ ^ Preserved 
lifting its prescribe,! tonnage.     S^ ^11^  i^ ^7 70 pa3Se"«e^  while 
the subtotals in Appendix J, ^itional benefits have been added to 

aspec^ tl Tu.ZTlZl^l^ ^lilZ^^ -^ ™ ** ****** 
begin to compute your daily c^Tty     f Li600"163 ™re appöre^ when you 
on an average,  of a type aircran wil'i  P

h
irSt'/ou must determine what percentage 

this faction,  you di^de thrLily iuiLSf    ^^ a daily ^^    ^^ 
round trip fiying tiffle  (für the C-5A    t^t , "fe f0r  Chat Qircra^ by the 
vords. approximately 3H' of the lU^^X^J" 3k-h8%)'    ** 0^ 

^^t^tTZ ^Är^S^ ^ —r 
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capabliiLy is shown in Appendix 3 and it  includes both CRAF ^mAm^TL 

these bases been ÄTft«'^^.^^''^: ?° "'^ f**-     «" 
reduced accordl^ly for the addltlo^ Se"!' '*" "OUl'1 haVe t0 be 

Another consideration is the avatlnMt-i+v- ^ *•    T 

that  the en route bases can support th^se aircraft    L  fl     ^Llf I" ^^ 
destinations can refuel these assets. aircraft'  but ^^ that final 

Lastly, we must address the alromrt HH-M,-** 
of the C-5A.  C-Ul and CHAP «.,.;.   ^     "till2»tio'> rates.  In the case 
the avallibie u«e Sf Sf J^ft £? °ircraft '=an 0P«-"» »"ly l,tf of 

IT»,    conscuently. „e canno? ^«m^J^i».»'-«.^4'.^^: 

«Jna:^r:-r3atof-^%r'sn^r ^ -^^ - 
utilization rates. consiaered. air refueling and increased 

To reduce our dependence on foreign airf^iH  ro^i-i^ 
ingredients are necessary:    a iO^Iifw^S? ^ilities and support,  two 
support for this fleet.     Presently ^nlv thf r .!    ^ ^ ***** tanker 

program to modify existin/rTln  !;  0nl*the C-5A can be air refueled.    A 
Congress.    The replac^ent fotLl.^ ^ caPablli^ ^ before 
Short Takeoff -JfÄS ^.^Sffi^ C7130*  the AdVanced Mediura 

If these programs are approved ^ iSLwhnU  ^Vt thiS ^^^^y. 
not only by reducing support «quSemen^S.J    ?     ^ Wil1 be greatly enhanced 
For instance,  had the cSS been air r^lS ^80^y lncrea8ln« "" capacity. 
1973. the tonnages would Le been increased bv^ö^Lf^6.^^ Cri8is 0f 

reduced by &* which includes tanker fuel      ThLo^        .the fUel c,Jn8uraPtion 
route base support problem but S* need L Lei ITlT T™ **** the en 

exiats.    However, if a form of    "Ln!r +-T   ^ the recovery base still 
could be accomplished sol^with urres^:re8:

WaS ftVallable' thl8 ral88l0n 

consid^a ^O^tÄ^TSSs^ ^ ^ ** Staff fir8t 
in the 1.000.000 pound weight ^^^^^^l^^^^r^ 
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aircraft presently under consideration  i« „ 
-cononrlc  reasoa.s.the Air Force  is  l^W     /* ^ t0 that  tar«^;   for 
" the Boeing 7^7.    For  example    ifthe fat    T ifT*" ****? ^existence 
^nto a tanker,  it could offioad'over 350 oSrL^61^ 0f the lh7 was  c^erted 
^00 nautical .iles.     m- capaMllf re^al ol LTKC^ ^2^, 

maintenance manning.  expandiL ^lohlt * ^creasing aircrew ratios and 
for aircrew training.    UytnZ^inTuZ ToZT^ ^^^  8^^rs 

—ling ^ increase J -/- - -r--^ to^^,   a 

airlS!6 Sf^^^-0^^ -* -e all the ills of 8trateßic 

to this shortfau will be a Lg-tem ^ ^ ^  8UPi>0rt ^ the 80^tion 
updating.      The B^7C has a great ™pSil^a;, w'0*  the *** fleet "quires 
two available   (Appendix 5).    As ^ore o? th    y'    Ut at ^e8ent there are only 
another aircraft,  the DC-ic,  Ts SiltSSJ ""T' are ^actured,     ^ 
carrier that can transport  twice the lo!dif.r ? fUtUre Civilian careo 
-ing closely with industry to Lt^atl ^^ ^2^  ^ 

3.     C0N_CU!SI()NS:     in suinraar       airl 

capability to respond to contingencfes      T^of t tremendous ^act upon the 
present day capabilities have bten ^Inl^    f/ prescribed scenario, 
These develo^ents.  if approved.con^tu^ T^?*** caPabilities discussed. 
In the short term, however,  airlift wni T^ qUantum J^P ** M^MlSi 
Use of airlift  for aerial ^siSv wnt    ^J^^ t0 be in very short supply ^ 
Priority and other selected xteL COntlnUe t0 be limited ^ high    PP ^ 

S! 
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TYPE A/c; 

C-5 
LEG tn 
i,!•:(.; in 

c-ui 
LEG //i 
LEG if 2 

LEG If! 
LEG /'I. 

C-130 
LEG HI 
LEG if 2 

B 747/DC 8 
LEG If I 
LEG If 2 

LEG If 3 
LEG  |4 

FLYING TIME  COffPUTATIONS 

BLOCK SPEED DISTANCE 

451.3 
37 3.5 

A40.0 
452.0 

368 
370 

299 
2ri 

487 
479 

413 
398 

for 5700    =     12.62 -f  .40 
1(,r 5700    =>     15.26 4  ,40 
K"""d  Trip   (RT)   Plying llours 

for 3300    m       7.43 + 

for 2500    =       5.53 + 
Outbound  Flying  Time 

.40 

.40 

13.02 
15.66 
28.68 hrs 

7.83 
5.93 

for    3500 =  9.5! 
for    2300 =  6.22 
Inbound Flying Time 
Round Trip (RT) flying Hours 

+ 
+ 

,40 
.40 

9.91 
6.62 

for    1950 =  6#52 + ^Q 
for    1950 =  8.82 + .40 
Round Trip (RT) Fly(nf, Hours 

for 3300 = 6.78 
for 2500 - 5.22 
Outbound Flying Time 

6.92 
9.22 

16.14 hrs 

+ 
+ 

.40 

.40 

ß  747/DC- 
LEG  if I 
LEG  If 2 

■10 

513 
505 

for 
for 
Out 

LEG  If 3 
LEG  /M 

437 
421 

for 
for 

for    3500 M  8.47 
for    2300 =  5.78 
Inbound Flying Time 
Round Trip (RT) Flying Hours 

3300 m      6.43 + 
2500 =  4.95 + 

Outbound Flying Time 

3500 -  8.01 + 
2300 m       5.46 + 

Inbound Flying Time 
Round Trip Flying Time 

8.87 
6.18 

.40 M 6 .83 

.40 = 5 .35 

.40 m 8. 41 

.40 zz 5. 86 

FLYING TIME 

13.76 hn 

16.53 
30.29 hrr. 

12.80 

15.0! 
!7.85 hrs 

12.18 

14.27 

Appendix 2 
26.43 hrs 

/ 
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Anne« B, «Supply .1Iui Tran^ortatlo 
\r,r,ur('d  Air Line of rommunicatJons (HK~J   Z 

n M,mij>,cinpnt) 
cnarlo) 

"««. .■ur,i„.r, t„ uvL '';;;'' s  "r'1 A'r L,,,<' •' '=*—<«- 

Altlift ClMraxM «MpoMlMliii!.?     n   «,,:;    ' Su^ec,::    NUlury 
Port  „ocu^ntation  „„5 S^ÜTUIMÄS ^ ^ ?r'lnd  AOri■1, 

dona
b; Är^'niinnxr gras "m "ot be ho"'red — 

mcnt  and  control  orpanlzation. 0rCe loRlstlcs manage- 

r  vdxiaacea  tor air shipment until D+45. 

•.     ADP workload will  not  exceed  that of ME I  scenario, 

f.     Comiaunl cat ions  support will be adequate. 

3.     niSCUSSION; 

a.     Current  system for supply and 

(1)     General. 

movomenta management of air cargo. 

smm cms) uJ^T^^ mlmirmt^t "efense ************ 
ceptlons  such as  ITojc-rt  999 RS     'tr       n %?*** "^ Cert:xin 

overseas destination    are dilc ed'to  the T'        I t™**1"*  fr- airected to  the appropriate National  Invent 

ex- 

ory 
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Army,   t\u,  I.oRlstics  Control Arcncv)       Tho  llrn        V   ( "  the Case of  thc 

«nd  cl.nilen^s   the  »hlwNrnt     if!«;: rc-vlows.  wrlfl«,  edits 

'^ndred  pound..,   it   is  automiM^ "^i        ,,e shlPment  ^ ****t five 
tmnsceives  „     opy  o     th  TlD  to L^AA   ^r^V55  air eli8lble ^   ^  ^CO 
shipment  or   issue hold    nstrrJ f^'     If MACAA doe8 not  challenge  the 

automatically  s
Shp:

d^n    He °äl loT^f  r't 't^'   ^ ^^  ** 
is automatic when'the shi  Ln^d r^^LeS L  J^H^0^;     Valldati- 
directed projects,  or consists of  1L.!    . ? , ls the result of Jcs- 
from validation  a .d  cl^ Her Le  procedure,   r' ™* Prevlously «eluded 
ftACAA  transcelves   the ATcMJ' o' the AP^E    tZ^T'r^^l'   *U'h     ^ 
to  the  forthcomInR shipment       MAC .1!.     . rtS aerial  port ^tlvities 
and  then  lo.d   it SB'. SSLt^.S^-  P

ir
CeSS  ^ fhlPment UP0" arrival 

of  debarkation.   MAC  elements coord n^;MP!3n arriVal at  thG Aerlal   P°" 
agency for  further  ÄTtTSÄ^^       eater ^^^ ""^^ 

coordinates  directly SJrS'ttiSS: f  ^ ^^ ^^   the SSC0 
quirement   for  air movement of  the en  L!^ ^1^1 t0 ^^ the  **~ 
-chas  999.   NoRS.   etc..   ^^^Jt^^J^tZ^ 

agency,  «^^^fÄfÄ ÄSL"  %?Sfl ^^iMlUies  by 
dated 11 May 1974   (Appendix 1)  InHnA^S     *   "! outlined ^ ^ Memorandum. 
3 Sep 197A   (Appendix 2' Memorandum for ASD I&L.  dated 

(2)     Direct  Support  System  (DSS) 

CONUS.     DSU  reqülsUlon"  ,T ^  T"'"'-   ",,1<:h "»• "Plenlsl,ed  fro« 

the appropriate N1CP l,v m..nnc «/►,     1.. where the>r are routed  to 
Project code  to ensure'co'rol Ld  1 l ^^.   ^isitions are identified by 
Shipments are n^ade dlrec"'  W CoJus" ^tl0n uhrOU8h the  8yStem- 
use of  throughput  di   trJlutlon       Tol      7°^  t0  the DSU'  ******* the 
from in^coun^ry Lf«J l^^'lÄflif "L1^01'^1^ Can be fllled 

The DSS concept  eU.illZ^ nL"      1 ^ot  'in EÄ£ ^ C0NUS- i-ur aepocs  in the contingency area,  and 
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reduros   .nnoraJ   r.uppurl   r.uppLv  c.ompauy   rc-c,,.! r.Mncnr.   to   these  necessary 
to m.nntalr   tlie   nafety  level. ^^»maxy 

0')     Ml   .arj-o   requirlnf.  air  movement   in   forMnr.le.l   to   tl.e 
tr rn^    "f«^-f^f«t«d   Depot  Complex   (TOI)C) .     For   the  Kuropean  Theater 

>-•   'MK,   1.    .v.. CmtoTUtä  Army Depot.   PA.     The TODC con.oli.IatL  and ' 
laJletl/en   th..  ran,o   for  air   shipment,   and   fon.v.rd.   the  carP,o   to  Dover 
Air   lorre   ton*    m     In   aeeonlanee  with   pre-de. l.nated  month  v   tonnage 
•oration.:.      If   additional   space  allocation   1«  rennired,   the Armv  LCA 
Mhmitn request« for additional allocation throuph no. AMC. to the MAC 
ho approv,  or d^af»pr0v« the request.  Documents reflecting supply and 
transportation Matu,, ,ire transcctved to I ho S.SCO (i,op,istlcs Control Arencv) 
o update and m.Mntain the UgUtlc« IntelllRence nie (UP). O.rrent 

-ta us of a requisition can he obtained by queryinß the UF uslnr, vlr^ 
tually anv communications medium. ^       ?     h i,   • 

''•  Air Support of the Middle East War in 1<»71.  The control of 
Ugtttlc«! support durinR the 1973 Middle Fast Mar was very similar to 

FNirT^V aCtiVltle5; Whlch hnVß occurred in the recentpast. (IVolect 
'ctiv'ie8 ,  ' I' SL "T* C,xa^le-> A Vrmnrv  characteristic of these 
actlv ties has been a circumvention of standard supply and transporation 
Procedures  The overriding feature of this circumlention has been the 
creation ol  ad hoc  emergency procedures at the hiebest level and the 
control of operations at lower levels bv DOD.  SW mwtmei** 
re perceived by ICS as Justifying creation of th/se ^^ZlaUon- 

rarM™ "'T Schani™*,   the assumed use of standard procedures in 
mttim  may have to he questioned more closely than in the past. 

(1)  DOD/JCS Activities. 

(a)  Shortly after the renewal of hostilities in tie Middle 
nst. the .lont Chiefs of Staff created a task force which , as desi,ned 

to pro Ide the overwatcb' for this sensitive situation.  Within the office 

act yatedT'0' l^^t^1"/  H*  *  L^lstlcs Readiness Center (bRC) was 
a tivated to control the logistics activities directed at resupplyinR Israel 
The LRC was to maintain a running estimate of the situation, recommend 
action and gather information for timely decision making.  Hecause of 
ho intenseness of the situation, the LRC became an operational arm which 
. uod sl.ipment directions to AMC and Air Force Logistics Command (AKLC) 
rt vltlos. and In some cases initiated flight schedules to meet rcquiro- 

" r-rtl e T/ l aV0^;h:"- TU^ m™**™ UtCCU**  became central- 
ly d at the   U   level, and In many cases by-passed normal service logistical 
channels and procedures. *W||*»«*B«J 

M, ,..<     ,■   (h)^o™*1  crisis management activities by the JCS call for 
the activation of the Logistics Peadiness Center and the Initiataon of 

llllll T*l    *    *t  ^ information ^thering.  It is also normal for the 
oputv Director for bogi^ics (Strategic Mobility) to review the world- 

- do strategic mobility position and to coordinate with the single trans- 
portation managers to begin or update the planning necessary to support 
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t In' courr.c 

Author 11 1c 
ol ■••clion  whJch mav   he  nd,.,,,,-.!   I.y   t]K.  ;.,t[onnJ   C()mnu,111(1 

(2)      Army  MntcTicl.   Cmmnnnd  Acrlvlrirs. 

nation^   iotiill     "" ^  ^^f^1   ^""^   (AMC)   *>******  "nrma!   Inter- 

(H-T:M : s1 ^r;;; "^ M"'1 ^he i*t*™*i*^ ^'— ^L:r 
tio„  and  action     to   ": ^r7^  ^TT'   '"J^  f  ''^   lnfC™- 

-^nns.Me  tor   tran.nUt,n,  requisUions   t„   tIlc dps^d   ^/^ 

-riai port. .■h!chA::;.eT:;:;tnn;::(1
J" -7^— ^ tip^tfl 

A:r  lorcc Loßlntlc»)  Conunaml  btftftM,   Jncludinn  cnrRo of  the Armv N-unr!,. 
Command.     In  control   this movomcMit,   tha AFI r  MtSlJ-H^ .«^   «    ül 

^emon  r^ ^c   ^hri^h L'r: l^ T^l**  ^ ^^^^ the 
-n.lntaincd worldwU o^i ' , 1 ' v of ' F, r   n0rtS-  Cp"trali-d -™d posts 
formation wa. avaiL^K."t ill tiLs     VemGntS ^ 1-t-t~ *«- 

(b)  Mnitarv Airlift Command Operations. ?Ti 1 itarv AlrH f t 

%Z*t  \ MtS ,;n.d nn 1rm,0dIntfi l«PÄC« ^a »« war n t'u M dd'lo F 
^«St^lc «I ('—^r^rn^  made the decision to re up v' 

nr airJUt effort.  MAC, f.-.Vs, lAl's and some TAG C-Mn's were pre-sed 

PI mean ot an Airlift (ontrol Flement (AI.CF) arrived with the first r I 

on of the cr  leal phase of the operation in November. As mentioned 
in-fore, over 50 percent of the car^o v.-as shipped through CONUS aerial ports 
controlled by the Air Force Loplstlcs fommand.  Materiel uas received at 

Jy 



^m m 

CIBPS, MAC nirctiii mm*4 ftm Mm to 

ncv:\\\U    trip   l<i   l-ir i.'l . 

(M     If«, 

f>itlahosw ami Texas,    I« nnny 
mp 

w.tfl on  l.o.ird   for   Lh.'   ( r.nift- 

'»«««I. n::™l.,
,::,"ll::;:r;''(.:,i;":;;i;T;tr--;.. »«i« -fi»« t™..... 

«tintln« »vstwBs l.v ii,..   H- u! "' ^V-PflisJnji of  the 

'n   functional   ...on     o    li •   J     .T     7   J^^f«.     "ftan.   this  r^.Ucd 
woro  hofnP   Jov   P(1  .      '  u    25 f**  0f   the   PllW of  roou Iremonts   that 
-d du a       ^  ,     e:

1;^f^^: «i^«.   "a.,, chan.e.  „e.n,  published 
-ontlv   in  Pffn,?  . i ,     MVAgmmt   information data.     Svstoms  pre- 

they routinelv L^v vHh the eaub^hS^if !rble 0f  thM* ^^ «. 
Meal    information  and .nnn.oltll    „   "   ^Tj     ^ ^   ^  l0P-lR- 
Sup.r-impo.lni;   another unique  system dur inV ronVT       J' 
In disruption of  the  routim.  nnT ^  contlnRencv operations results 

PorsonneS   at   the  -  H ^e  " cXr  h^e"     HT^'     "^ "^ 
communication  m>r  M.oL..   M        

neX;'W5 -iccess  to   secure  lines of 
nnother cons   raint  on    he  ^ ",r(,qU red  -l^ranccs:   thl« just   Imposes 

fluidity are  c^l     c    1  h m ^r '^J^  ^ "^ of  ^ and 
desired   Intensive nu.nareme   t   e  n l^  r«lÄ  J^J" ? COntln^c^.   ^ 
code,   to  requisitions  sub .     ted   i     sZi       of^^ h\*™i^  P-Ject 
ninR  those  sunnlv   inH   tr I     .   support  of   the contingency and  by man- 

finnnf.ement   and   ennir,,!   4*«<-< "Li-oiip i T siieu  onlv  In   those  nreas where 

i   r  iranspoitatjon  and  supply operating agencies. 

C     Proposed  M.-.nagcment   Svstem  for  an   /ssured/ur   Line of   Communication. 

tenter   C^n^^l'^^ ^ T**™?  '^ ^^  C°"^ 
to th« JCS.  in additio g   J j: rtolr^r POMlblV Sl;b-di-te 

diractly  to   renulrements  «« e.Ubll«hS by  t^ W ^^5   nnt!  Wni   reSP0ml 

»1« n single point of contact w th n com s    or ZutTr^     Ir^1'^ 
in-plementatlon  of  „  contingency plan.      1,0 r^cJ w 1       In Tu* T" 

.^agement  by  ^IZ  li^lZlr^Zli^ ^IL'l^ 

2A-hour a ^y^STrtSr^J^S^^*^  N T1^  t0  fJU',"ort  « 

PJ 
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TMrr vUl^'n' HUr":   P;•r';0nnf,,•     Tet*1   P'-sonn.-l   quired   to   fonn the 
(U,, will   d.-pnu    Inrr.oly  up,,,,   the nmou.u   „f   information   ro.utirZ l\ 
number of  nroas/noclGS  dermal   critir■,^     „     ,,   niorm-1flon   rt-'I*'lrccl, tho 

(uimta   critical,   contfnp.cncv   Length,   otc. 

In   -.   funr.      (]'l   (1
loC;,t'nn-     W«6«  th*  loKlstlcv,   rnt:Hllr.p11r<.  Kilo   (ITD 

_     .       nut   on  of   tin-    ,oM«t!c«  Control   A,o„cv   (T.CA),   locato.i    „ho 

a minimum, („ilCf. liat«on personnol should ho located at tho fnlW«- 
'ieadnu.irtor,-.: HAMTMC. MAC AMC AKI r .,. i i OA 

J"l:!iLca aL Clie EOliowiag 

-to  location   for   thc'cMMCC ^^l^t^if^^S^ J^ 

Mts uould  oriRlnnto   to   support  a Middle  Hast   contlnRency. 

"ill   not   *.   tte^t!!^^*!   ^Sf:riPt1""/',-P"n.1biUties.     The CMMCC 
loM-tir-,     f       .       r'       '      'L  0f  Cm*töCt   in Cnm*   rf,r coordination of  the 

in^hr^a^f^era  lSl,irSSSf^c^rPOrt  f   ^ ^^Cy 4« 
Kard.nK logistical matters .^e  t^:       funCtJo,1S  «^  responsibilities  re- 

nnd  Materiel   ^^(^^^^^3^1^^ MOVemPnt 

ar.-ncios  in  .rrn^
2'     ^t^* ^'^ticnl   requirements with CONUS 

^..ncies   in  accordance with JTF Commander  guidance,   policy  and priorities. 

contact  between  CONUS   Wistlcal   ^J'1'"!! ^^^ "^   •Sinf'le ',olnt of 

IMH**  I, <■"  "'^   Jopistlcal  agencies and   the  continpencv   force ro- 
iativo  to  providing   support   to   tho  for™,   i   „ ,   ""^^l  corce re- 
establishment  of  nrioriMo-     1 ' "   rcf?oll,tion of  discrepancies, 
support operations;;   otc ' ^ ** ^"^  C°™™^ logistical 

In  CONUS  for   th.  contlngencv  forced'13'1"1 manaRement  «^  co^rol  center 

-P-nents moving   i^lZ  ^ ^£^^1^  "  SeleCted 

logl.Uca!   support^!  ÄÄ^XV^^ TT^ZT^ 
certain rofiuiromonts     d Ivor-Ion     r-,..  .   i •i>-incic^   I.«.,   oxpedlLlng "»ni,.,   oiv.rslon,   rec Misignment,   canoollatJon,   etc. 
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W) 
»-;-;:::;:r;::,v^":1'^ ^«ü ««««.". rha CMMCC 

;;:;;-1 ■" «ior cows ^.»'„r«'"^"^«« '"■■'v,'l'"« ii.C P.. 
ni  l(,   .•Icnionl ;;,   ,.(,.        ,  ,    ., ■'Krncior!   r;i,cli   r\n   MAC     AMP     Art r-     ,i. 

EO    1,„.-     . .'.■-„rl,..:   ,,„,,    ,,,,.   ,1,..,,,^     ,       ''      '■•    ,,",    "InRlc.   ,.„1,,,    „I 

would  functton in much t-hn . flwwnt of the ctifKV     n,,. . Aaencv   CI'AMP^^     " ""«^   ctia  name ,.rnv aB  t,     p.^.-r.     .     lUf'1--     'lie   i.o,im 
- ncv   (lAirA).     ,seR  Mono„r<    ,    .- "^   ^iiric  Aren Movomont  I'riorltv 

^tv ^Älhr^l^Tl82 COntr"1 C— ^'-).    THo 

centre!  .,„„ ^.J.-.J'^^"^ Z^olZ^7 "  POrft'™ "°— 

"•"•1   r™,-ti ,?-     m  "—"■"■»I  Mte TOK ^-«„«T  U  perf„r„  „„» 

«»■Mnl   rwctlo™,   :'Au"„TnCl  l'nt,',r  rot: 2''-''n3T  «•  P-rtom min,,.«. 

U>)     I.or.ition 
p-x,(,1Ily to,,:,. rrKr;;:x; J;';::1 v^'^s,,m,,d - ^«^ ^ dos. 
'fl rcfiujr-<j to ii"> - ^"^'«J A^^tf^1^di— -c^r1 

^•ncv area.     Al.o,   thlj|  .iJ^J'^ff "0ntroJ  factions within  tl.e coftti- 
-c-c.   allied   „„d  ho.t   uaUo     , Jc'     ;,in     ,aiSOn Wlt" <>**** VS 

"Iroct  storaRe and  distribution. 

n-; 
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■ 
>■»*■»■*<»■ i.w»ill|i (Ulli. IN'; 

M.,,p„rt. IMWMfit»,   tor Hin.ll«,  „mlpmcnt a„j MlBtenwle4 

mnvcmonts   dnta, 
«.   CUe«, „rt „„j ,1n.1lyzo aui)Illyi nttMnula 

nr l,o,dq„,nrt..r.:     '.■M'','.'
1
,':";' ,';,,,tl,'1"  ""' lW,,,:lM ««' -UmUVM „r  Eh. 

«r—t. „„a r^..,««^ ÄS SSJÄ.'S^"' 1"Cnl '"" 

Mt* uslnc 08AF el'Lnt»! aR ^ air Clc,arnnCf' ^ority  In the contingency 

contfnijoncy area. 

contingency area. 

AH-  IVrFonn the highway r«gui«U«8 function In the 

U.  Develop movement plans and proRrams within the 

-t. .hich are ^^U^^^^^r^  "^ ^ ^V- 

-Ithin the continäcv'area' tranSp0rtation "quircments from shippers 

iA-  Tasl: „.ode operators to perform transportation services. 
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;•"■■."... t.« ,..nt!:-,.1,:rl::c:":l;;;,^":;^'>r ^""«i -i ««««. 
inter lei  management  agencies and otlu CMHCC,   EUCOM  transportatlon ami 
tic  ttg«u:i«8. "~,'er U'ii''  nllied  and host  nation .'ogls- 

L«.     Provide  exception data and  report  to  the JTF Commander, 

of  the JTF. ~      ******* ßuldance  to  subordinate  loßlBtlcr.  elements 

(d)     Systems  and  Interface. 

1. 96  personnel  under TOE 29-530T  form the ADPO  for 
"u  Aii;"c   corps  la  Hie MIU   Scenario       Thia  ,.,,<•-     tti   , r 

f  systems  support  for   the TMMCC ^  ^ ""^ Pri,nary nieans 

coordinate with  their   fnnrM ^T     FUftl0,wi ^«W.crs within   the TMMCC 

Additionan;  ^t;:1^^1' ^    ÄSrl^S8 T? anVn  EUr0pe- 

no. tJtL^T^Z^^Z 3!scrlption of the info— 
*.  CONCLUSIONS. 

a.  Conclusions abuut the Present System. 

^^IJlllZl ^Z^^IT clilu110" durl"s routlnc 

h«.,   in tl„es f....   u=„rped SL^Ä o      ^    e: "p^Uo^'Irr 
apparent  that  the manapers  at  DOB  levnl   H,,    

l-"rrenc operations.     It  is 
as capable of  achieving  hJgS d^^f  resoon T^^ ^"^  SyStemS 

Rencles.     Thus     there     /Jf, ^ responsiveness  required  in   3mer~ 
A singi; point ocont^       ^"^^"E/^^y  to manage  from  the  top. 

-nt  to^    oV      o" o c^"?"  "  i   i^ *"*"* -vements manage- 
can be created  usine the o™L^ ?*       * !'       hl3  SUlßle point of contact 
wav  that  routine    0^1   M°r,10n ^ SyStemS  ln bein8.  and  ** «"ch a 
low the  p^icy-mnMnJ     c^el      TfCni0nt  ^ 0pcratlo"a  ca" ^ performed be- 

ncy ror policy-makers  to engage  In operational activities. 

(2)     The Theater-Oriented Denot  Cnmnluv  frnT\r\   4 
during peacetime,  by a  dedicated alrflolHM, ^     S  suPPorted. ,  uy a ueaicated airfield;   this concept works well  for 
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'noniKii' operations 
qualified airfield can 

up port. •   »  crlnif;  BttuatioB,   virtually  any 

b.     Concliisioius  ahouL   th«  Proposed   SyRtom, 

crUi«  Ji!     T1U'  ',ro',0';t,d   ■■iV^™  ^   f>'lly cocnlznnt  of   the  rc-alltlc« of 

sousht  by  the JCS  and DOD. ßlC S0UrCe 0f  i^^^lon long 

tics   Revfev  Jard'tMt"'.^:'"^180  ^^   thC diCCUm 0f   the ^^  Loeis- 
nnd  control     n  tt^ ted  o     w'lnl ZT^  Cüntr01  ^^^ hC ******* 
flow mnnaRomon    is  IxerMsLl «Jf ^«ency  to  ensure  that materiel 

purposes.     A mobilizatinn   irn ^«. i i  t . estaDilshed  for planning 
level,  activated  a rLyL  inl^ZlT'^ f Unlfled ^^ 
tl^e.   control   transferred   to  tl e Joint  TaskFo;  '"r !f  T" Pre-desi^ted 
be a  logical  method  ttnZ  fL    L   . .       rce Commander.     This would 

to  tb,  theater    InlrtLuh pL^nlnfdr1 ^^  ^ are aSSl^ed 

Capabilities Plan      ^^1^.1!?* directives or  the Joint  Strategic 

Planning agen! :n;outd^!r q^U  ':  f^  iSe^^n^r88 " ^  ^ 
and movement  control TOE»«  Lin     e,   e,ctlve-     ln  either  case,   the  supply 

M« of the iS^'^rjÄf^uo'rcmai"a8 a"in"8"1 

Joint Ta'v'loL^ rl'l'f ,;n,vllies ••'/i"C^ corns point of contact for the 

l«..«n. M,,. ,,     I contingency area can be controlled In a way which 

tie,.'' LS  ^a ly the S^™,Sf "'"f r"" '"" "^"•'«- Prlorl- 

exn.nH t-f ■  The CmCC ',rovl,Je9 8 CONDS-based nuclr.s which can be 
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..;.,TH^ DCfuiv sscnsTAiit o? msm\ 
•,-. * .((V 
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-"-'• ■ (.,■, i 
WJHINCIOM, 0. C, 70JOI 

MAY I 1 lj/4- 

MEMORANDUM FCm  s^-v'i  "f 

•     ^....'-,..4^^.:.,  Joint Chief« ol Staff ■ 

''y]ZC'TK   ^^"^ C——cations A.-.ncv 

.       •     . . Sector,  Defend Supply A.ency     e      y 

SUBJECT:   Military Airlift n 
. Airlift Clearance ResponsibiUti«« 

/ 
In March   1 nf.''     r\, r\ r*- ... 

CONUS -,:.^-,..„ _..,,. ....,o ,,       ; -f-iion v.ul, ihc movement of air M,,.,,..,.- 

'na.Aautary Airuit Conimand (MAC).       l0"** 'U'i"1 sv''U'm «""-«teri ;», ;:- 

l"c Aimy ar.ti.  m turn,  csfcabli^ .ri .v     . f  'V "c  cy üI thc Soci-etarv o£ 

Services to ir-siii-u  i '"    ■U!-0:-uy v/a?; grantee] to th,-. >'-•, v-•  kw cj»vaui:s}i or maintain CI%J ,- K Muj.turv 
and Aeri.il Pori-T      •   .     I SIu^or Schice Control nrn J- ri,  ,   ., J ou !'0::'sLic Officer« fAPin.? ,        a ^«wol offices   SSCOsl. 
^«trxbution function,,  to represent n/ POrform ccrL!in s"in% 

^■Olo,l.Uciu.ctlon.atlllcacl.ialporL(;j     ' 
-'-Cc r  ;;c' • -■ - - ■> 
twrc it ; 
clnnl 

V'':rri1 yC-ars o{ r'I-rat10n under the /or...- 
-  ^Con^.0 an.aron.. that therJ [orC:^' orr;an^a(.ionM  ,(n_,, 
on   «»   - -,■ . "VCJC   iu  .1 c-fui.-.n r.i'.-il>l, ,.. ».'»tleraUl« ovcrJnp a;«! 

^ ^- MATCO« and APLO«     Th™ V1^' il':Ci thfJ SSC0^ -' '- 

y o ? 



mmtiX '-w^y-r:^^/.,: 

alißnment by the Cn 
Wh 

nvv*l Accounting Offne has served to co, ififxn  Uli; View.      \V hi 1,.   ;'   1,-, ,■   i -■-••--'  v-wiu i i, ui   uu 

MIT« »©iuuons have been propose«!, 

it ha. been uel./n, ned t   ^ .   '''f       m'm "       :," "•"—•""'•    A= 'V rcUt, 
-M.ould be .„u.Jod ^ foll0V/1"" '«"^'o"» f«*lignment action.. 

(1) The Shippcr Service Control Ofüces arc to be retained 
at their present manning levels. 

(2) The Military Airlift Clcaraneo Authority Agency is to 
be chsestabUuhed. /     .A ic/ is to 

b ^Luned under MTMTS administration and at tneir 
aUflmg level priot to closure of the MAC aerial port 
functions at Kelly A-B,   Te^s.   but with Air Force 
representation mcluc/ed. 

in   ^ A.rial Port Logistic Omcers of the Air Forc^ 

than    n!   ■ 'rn ^^^ ^^ ^ be "0 — 

^ OOmS performing functions  related to air caxro 
niovements except in the jointly staffed MATCO orSani- 

y 

(5) The dnpHeative transportation computer data bank«» 
^presenUy mamt^ned by the MACA Agency and th^SSCOs 
uc to b. .....ontmued in favor of common use of the 
computer data maintained by MAC. 

o aclministe 
fiaH.c Mmiagcm<!n, „„,, Tal.minhl Scrvi 

nprn..Mo for monit0rl„B OoD intornaUonnl ai'-Hl 

if;'   ,n   ■"    '"^ "^ng a.« MATCO,, ftoMUttMy 
be  ro- 
,ft 

...,!.    ni ,, aiV C;ir;;0 ^neratmn and grov.th 
COm)T-    n    V     t* Ca,■!:c, averments to and from 
C-ONUS in the MAC «vstem      UT^frc     •»» i 
for nr--,--- -/^c.i.    MTMTS vnll be responsible 

recommor. elation a 

Opcratmj» procedures 

ig n"anancmcnt .— >—... ,^,i 

i 

y/' 
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(7) 

for IräfiSinlsftlon at least 

The Military Airlift Cnn 
CO 

/ do 

•emiannusUy to thir. office. 

iK '■■ 

nf 

»•mputcr chaiLngo of CONUS "7      —""y 
Jone by the MACA A„, ' K! eilr80 a5 is "°" 

;-^me.,t "p:krntttÄt4ntr Mut::anti 

The following chavt rr.n^^v 

Unit 

,No. Pcrs. $(000! 

^COn.:v5Ur;^  S....r^ Co.4vol 0^^^ 
Mr Force                39 ^523 

/ .Army 23 $367 

Marine Corns I <;   I, 

'New.Or^anty.n i i o n 
No» Por«. $(0001 

A- Force . 5S ' 
A,pm>r       -'■—9     .,        $no       . 

 '- 3? $1.001 

MAT CO 

MTMTS 

121 

2 

$i.596 

I   50 

Grand ToL.il 31? e-   #*« 

39 
■I O — -» 

30 

93 

NIL 
NIL 

NIL 

121 

2 

216 

$523 
A _   ,,   _ 
H'-^O   I 

$370 
$   12 

$1,27*2 

■  NIL .- 
NIL      - 

.■,NIL 

$i.596 

$  50 

$2,918 

L11 c'c) ;> vi j■ 1.■  (1) (■    , ■ . • , 

•."•1  i joiiUly rtovnlt,., B 

'// 
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vK.iJinaLcd plan fov ini 

■ -5 itMsiWe but not jp.te, th-n . T " Lhci,c ^IJanUatloual eht«ßcs 

, :., bo forwarded to the AssiTtant s«^ '  "" "^^ thc ^0- 
,: r..t later llian 1 Au.usL I974.       SoCtct^r of Ottm** (ILL) for 

nt Secretary of Dcfcni 
t*( Defense (Comptroilerl -u 

0 U&M will work wi,h 

I Lb. A <■: 
the Assistant 

reflect this rcalirrn u-ccLivcs  5 160   2 nn#t 

Mil    ^'^A-VC 

00n s practicable. 
.'w'^-' •-^-^ \ 

f r 
;rc 

f/J. 



W Mil   Mi 
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f" concctlcn with the clearance, 
movement,   and management of COHUS 

7 the 

outbound c.-"ro in Hm «,IVI  -«*««*,   .me! management of CON 
Military A^Co^r/^ transportation 8y.tCm operated by t 

Lne foUowmg general as.ignmont of re.pon.ibiutles: 

Thp SSCQs will: 

(D     Control the How of carCo into the MAC airUft sy.tem. 

(2) i)ctormine the ^Unlity of Service carCo for airlift. 

(3) Hc^oml to requests for-expedUcd or special handUng 
lrÄC4ttfi<   ^h.pmcnt status report,   etc. 

(4) ^^-'CL diversion, as appropriate. 

i^/     ^roviue or arrannp inv ivl A« ■ «« 

-       ^^.«0« «.4«! to move WSo tlu-oug,. U.O aUUft 

(6) "•«"(.» «w»; „«»«^tfe«,^ a, MrUtp<)rt!ii 

(ß)     Coordinate the moveinent nf R***««   I 
WgJ' priority car-o    , "l ***$*<*.   classified,   or 
MAC:! ' '    !nüVCmcr^ -th io^stic manager, and 

m MAC. 
I''J     HCSponx]  (ei  coirunitfi- r>Kji1)M 1 UlC1  c"aUcnCc nujuirlcs received fro 

<" ^'^th,,s.,ip:>.,.8ervtM. „t];oMACMriaii;oit5 inccwi 

(;;)    fÄ".-."^!""" C"0"li"^-;: -Hon „I«, MAC te„ninsl oiroi aloi a (o .„sure srdoHy rigw or trnftl« c""-"'-'l 

//J 
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■■n ■WMI M 

I» , .^-^..^ 

n 

(3)    Change prcccdcixc« of movcincni; nf ^.^^-f      i • 
•        Wq»0.t«i b, Shippo, sTSr       ^ Pm0nU " 

(-)    In=U1.c ,„= ti,ncI/ proct,v,;nc of:,n,chcdulcd „ ^^^^^ ^^^.^ 

m    ^ »Wpmonl discropan.Ui to SSCO« and coordinaLe 
i evolution v/iLli SSCO and MAC. orumaLc 

(7)    Perform or arrange for peri 
performance of [twp.-ction a.n(] 

., G r i n 1   n f- i 

in accordance with SSCO directLon. 

(8) Respond to Shipper Scrvi 

itus rep 

(9) Monitor cargo mo 

accept.,,« or vundor-M,ppUcd m.t.rtü at th0 aerial poH 

""-line, or „„.p,.^ .u";^^.'" 'raCinB' ^-^^ 

)ve 
advised. menUhrouCh the ports and keep SSCO 

(1)     Hespond to MATCO or Sfirn ^ ,     . 

(2)    Perform the c 
by t! 
the r -sutta.t data  7th    ^Co:"1?';","TCMDS Än,i fUr"Uh 

w to m« »SCO« for review and final deeirfion. 

(3)    Trovlde recooneri,,"    nnil-i„„ 

'     ="vieeSas retired r:^^:^^^51"111«     . 

L H. serial poit UtHtagQ on liand. 

(5) iw.t:^*"' """ ^^ ** "'«• "««•«1 -lo the 

(6) Maintain full and con-nlp(r> r(-,,-   n     , 
■ -^---.netea^^;;,:;-:::;-:---^- 

v* 
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(7) 

• (8) 

Provide Btatistlcal data and/or r.umtnari/.cd inana;.;cmcnl 
.repovtt cm cvpcu-L and import cargo as  requeued by MTMTS. 

UlO Shipper Services,   the Office of the Joint Chiefn of Staff 
or IhQ Office of the Secretary of Defense.    ThU communication 
may be Iß tH« form of tape,   punch cards,  direct computer 
hnk-up or any form mutucUly agreed to. 

Develop Capftt>tUty for on-line communication bctv/cen MTMTS 
and the SSCOa with the Aerial Po^t Documentation and  Manage- 
ment System file (ADAM li) operated by MAC.     ' 

r\ 

MTMTS v/iH^ 

(1)    Administer the opcrationa of the MATCOs located at the MAC 
aerial portr. in CONUS. 

m    Perform aftcr-thc-fact analyses on a continuing basis of 
the Origination»,   flow patterns,   operational procedures, 
growth trends,   etc. ,   relative.to the international move- 
ment of DoD cargo within CONUS and between CONUS 
fclrtl oversea ar^* and picparc reports twOiliig UißSü 
analyses for submission at least semiannually to the 
Assistant Secretary of Defense (I^L).    Such reports shall 
be accompanied in each instance by copies of the concurrences 
or comments of the Military Services. 

> * 

n 

ij5 
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permit fully legible xeproduction 

tu Mi ui 01   ,MI  Mu umcr. 
V.'AMIlfU,        ivl    ,•<,.,.,, 
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..n,, 

,'.'■'■,•   '', .       |0' 
•    • ■ •   ■'  - , 

■.'•■i-, i,,       j; 

'''•'"i:' Lu ;-ii': Doputv 
■'iitcn rua ■''r-.i;ca r«Uij 

(:n.... •. iJ''..i.'U';;,; ft J/.';;;;^.^;,;) 

 i :on   c   n   -. ,.--;, ,       , • -  *" 

. •     .   , ■'■:l1'  '    ^   IJ  JJumnry   I     IMV«,       /I , , 

xn T'j'V 

■ fnc')ftr>i'nndutfi of 
'!,it;c ^Dponr.JM.TLtJor, 

plCJlK.'Ut    I'l- 
-'tCJlHl   lit.   J 

"   •'■l|- ti ■■■  JK^'L i our: o.r n 

(.;:
;r-^r.'-■•■---' ir^;..;::^ ;;;;;;TJ';lu:;uca.^- l^^c5 

'..' pl-n 

if»J :.;.t.i;-,ii,,i 

Kjfcrc 
5 y >"■-■.::• tyrj 

■r.   r.vo ttrcrui  th 

'■^'»rit 1,i;.:i;  that um i. 
-•  ...    .,  , . ■ -JW ^-!''^   i*ooraiiic»t    •! etc ..i i   w:■L■,• ^«Wa1 

wo" ^ !..lliy$Ai»^it (i/o) aDviou. 

• i  .i': u:irli; 

nol actMls. 
.C(r^v('.;): 

cr iK. 7,1.., .":•;;       VlK' ivl;-') (:j;:" vi or httt« 

RC v/ell  •!; 

 ■'—":.i';.l'M A, EittncM; fiTT"" 
ofwewc the imnlcnacintation' 
h';",}-:; '')•     Eurly npin-nv.j. 

.   '■ • .M—j vnao may orJnc. 

"   tho   l,,;'-'i    ;:    ru.l ly  j 
hf Ccn 

'C:."nf ncivc Be J.avy ruqirirc'imjutfi 

^n7 üKCOtrith direct accv  to 1L    «« C,0!,P^^.    I'Uin uin m.ovi(1:, r,u.- 
^ o:., fffr ;,,r:o Racine m^4     St«^?0 ^^ üat' "^ 30 

«^tor viii lu.vc t,i,i.;. c.;jp:,buity ^.u^Ai^ut^'Y^11'1 '^^ (!1/V^ 

l':"' ■'-i   burly itiq/lvmntiitloa 

/ n, 
W   Hl'i-i'OVi d. 

^ ^  p.l.un,   it j.;i recoI(mK..r.ac.a tfeötj 
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V   !!';!'1'   !   ^W'^HlJ   U.!  faiJf.l)l;. ,>   iHtfrH'.'.t.-t;  will  1, 

II M 

r VJ j'-u" '^'"--'-u..., v-^ini,..) o:i.,(, .Ur, i/0ü^ivt:   ,,„,:,„;_ 

l.^    i ■> :. ■ ■   ! I   t)     Un.     i,n    ,.„„,,,1 .,: ; ,,..,,;■, i   ■       ■ .    , , 

.i   '     '  I    mil.Ill  ■    I  If,;..   ,.■,.] I,;,,     i    , 
• >■•.■'■',      1.1;, i   '.'■Mil"   ■, 

him m: (j".!b iv cxpifi 
M"    '■' '   'I   'l-.ln,    ::|-      l.r ! .-I   |,, 

":  "i'Li-:- w»i -n. L, ).   /, ,11,,,,,, c, ,„,_,,,. L „:.„,,. 

■ .■'•-■i--  will  iv mirv n-jor ruvlfMwjo   U' -id thv. rhuUvtifv vvi 
v;1;.v';l::;''"■;,;;-;•l■r ■ !' tTH"'e1la' i"^^— AUTODiii uW\ i/o c^ur 
U'   "WHiOD-'i]    fOli-MlltlOfi   ill   fl'll    Lninr^,,^..,!; ,. ^ ...L   1     ' 

i.i:y! 
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uK^::;: 
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''•    Tin a u vlll to ;. vc.r!:'l.(V 
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If.'l! IJllil 
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Va]Ii:| B'X0 ^-Hx-'t^i  .f ct!rCo to 
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L'-1'1.'   "i   «'»irol   i.ni   I'.-n- ..,,;,.,/,   Upf)n   t!l.   Z,,,,^,,„.;...(.. 
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•h')' "tit;, by the SBCO ;.s  i.ni.iuva. 'i'liur.,   poaittVO   coul.rul  01'   'i.l 1 

3'    I'T'P'»-! ;■ provtdod to the rf'CO-    M/VWO.   ■ i r' r..,.    <■      T    <•    . 
(i;/,V;.!i-rv ,c(;;1  - ,■,. .,1  •>■ \   -■■>•,      ;.■,  ,VUL - uhd 1",v.v' '■'nip.l.v nynte»« Comir/uid 
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1-0- fchc iK-r.-!,,- i\may Aconcj (n;:A 
Air )'■ i .'c- rrüO will "■•■'■ 1' ''On and notj-DOl; upcnrlu'i     TI, 

'••^   WW  roe .  u.:,!l,il.:1,y  for j "  ■     '        procontsni/j RJ.1   noi i-y.TVi cc 

il 'I'M ! 

]"■■■■'.    if'Uü      POhl    I}!      ,    („.i        ,     \      ,;, 

:;.      fhiM.i    11,    1 . ._ ^ ÜH'.'j   tho  ;,y. lrm  .../nLvcr-   into 
.;' '':/; : ''(■!   '■' ; J"-i'..iv n.■;;;;.       JAtrUtOf 

u.c (-.::;,.;;,.,..,.:.,:. ,l:::^:.!vr;,;:'( 7.-— ^ .,.,■„..,,,„..,, „„,,, )i;iv,. 

Hcecvnt nce<-vntloü and M'injfe .iing BytfUi   f PRAHV  .- n w      /" J ■'-'■ "r:'■'' 

Mine!«   arid c^cü-lrliiv t)^. Tin o • %T       •   ■ T    '""   nland ßGrtül t^- 

t.i-on ml., v;^ - of A.  M«  r    ...     '■        /   f'V^'V'1   ('A1'L':)   trwjopnrta- 
'1,' 
Lc. 

Jb  V).       ,rnM--,VI-r   vV.   ,     , -•>   •■t-i.r.   .>,...U.,\   ^ J.,, j   j.:;   r- quired   free 

there terwinnJe Hfünib^o,!,', j- -'V     ' 1^uC,t Lli(J riAc ^"'-'Uon «t 

t-'.    'n,e RorfolH aurlna terminal f« in,i   ».,..., ,n 

tho :.,vu,l   toitflli.»!   T ,;,.,    M- ';'\    ^.'. '■l1-;11"11'1"-     In addition  Lo 
By«ttm whic 

ll,"!/">n.'  w^ Nuvw ;;;'.(;o (.•01.1:1,;; 1 nujijjortcd by  UiU, 

(■- Tab  TV for .aui^Z^-jr liiT^ ^üa? ^'^ ^ r0qili;-Cd- be*n ijviti.'rbnd. ••^ai.i..,j.    Amon to procood on tlri.« item ha« 

7.      AU'lfUi;:'!   til.;   rrX.'O,'   li; 
1 c 11 

;"Vc-  prun-rry  ro.j. .n::^ ü j ty ror  ^ntrol   of  enffO 
«- i-y:.t.'-c/. Ocmmthli'V \u Ohiff. ]'•„■; ric  fuiPGi'Ac'l 

«r^^^ ^ do no. ::pr':i r. ?;;tr;^ 

Mum u.u.. u, ün.u. Dmccöt   c;ueh t[ rt„!u:ir(,,rR,lt 

g 

^/f 
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'~~~""'    '"''——i- ■ 'TiiirfiimiiiiimniMiniim MkHMiH 

l:v  'MvliiiM Uvc,     J'lwl.!.. .•  ;u,:.\,::.i.:  <   '   ;,),!;;   rttqil! t'omt?lsi  wiXil   h.    („vi 

i"'t!t rr n  I'ACOJM 11 u i 
' t«.1) i r titJ 1.1 utidar 

■o>i officor to   '! MAC durin^i cwttlr^onclt!«!.    'j 
:tud ,■. 

i i :; 

8.    iij.-n a]>prova1 of the Joi-iLlcd i  ooetluroa,  fcvo nthjitloini courorem-oß 
v:1:i  ^^ -■"'   ^ul.ti.    'i-ii.; n.rst .-il     : cu iniilmihttUtUm coirf) 
i'iiiM^/.c ..ii rtHi.Or  ■;nil ovfi.luu1;o ■ -o cn-roit poutuvc.    It ii 
''"   ("t,,,V< M  ■    I-'«»!    '•' Hf-   !••  I!f«     ill   ,:..|ii,      lM!l"   :i"7^.      Tlh'    ;, »Rl   V'i'l 

vitn  Lht!  iniplcmuntüL'jüii of HIMCü J   . 

7\;li ■■ •   tO 

}:■'■ • nii'-'d 

1   I)-   u 
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kmiuimmuEmmmiiLs 

TAB I  - PURPOSE/RESPONSIBILITIES/PROCEDURES 

TAB II - DOCUMENTATION FLOW DIAGRAMS 

TAB III - REPORTS 

TAB IV - EQUIPMENT ANALYSIS AND COSTS 

TAB V - ANCILLARY IMPACTS 

TAB VI - IMPLEMENTATION SCHEDULE 

TAB VII - DIRECTIVES REQUIRING CHANGE 
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x.   mtoasmsrmstmim^rwnnae*. 

>"""-" »-■ ÜA '^■'Z;:;X^:::^I^ >« 
1-.     !''«\".poii;;!IO Ml.Son: 

1. I)eter.nlne the eligibility of service cargo for airlift. 

2. Control  the   flow of cargo  into  the MAC airllrt syotcn. 

.hlpLÄI Xo^retcf^ eXPOdited - S^ClaJ-  ^^   toeing. 

**,     Direct diversions a« appropriate. 

>«     Provide or armrvn  Tnv MAP -I 

■—'» ^ --: S^^^'a^rÄ«0"13 

6.    Monitor cargo „ovoment through the aerial  temlnajs. 

8«     Coordinate the movement  nf ^nQr>^i 
priority cargo movements ^l^s^^^03^^1^'1^ or high 

Coorlinating Offices  (MATCOs).  and MC. g      '   '■■,llltar^ Air Tra^io 

9.     Respond  to computer challenge action received  from MAC. 

B.     MAC wni: 

^. ap:fr,uS SÄc^s A«"0"8''-u«11«»« 
rovlo» and rinal Jooislon. 'U ' SC03 '■or "^oonar/ 

'■JrJ^w'Z^l™*'"*-  ^^ **  •»•"« servlo« ao 

''.     Provide ^SCOa current alriin   r^.^i,-,.. 
«-  roport., oovonng Su^ S^1^ ^r""" "" "^ 



tm 

,,.,,-. -aj* 

the fUuJr^Cr*88 ^ fÜrWani aUth0rlZed a- ca^  -^erln.  Into 

ciuseo tmme HnWeoü into ana iovod tiirou^h the airlift syatea/ 

.■xnnH   .^rr^' r;t'l,/,;''ti'-''l-;   aaUi ^'Voi- ;-,umraaria(.i man-n-^monL report^ on 

u ^^    ')':v,,lr^ ■■■■M.ai.nu.y for on-line eojmnunioaUöii batteasn s-.cn^ 

0.     MATCO'n Honponr,i.bl"li LJea: 

-..     nepresent  the SSCOt at the MAC aerial   terminals  in  CONUS. 

to in^sSs^TS ;;^;c:Unc action with MAC terminai o^t-s 

C^^^^Än^^i^^1^ ShiPmentS ^ reqUeSted by SSCOs 

^     Insure  the timely processing of unscheduled or  frustrated  traffic. 

^0\^Z.T ,UVOr:;LOn ^ t**^** **  »•-fflc   Sn acconlanee With 

nX^^Zfm^ di—'ancles   to f'nCOs and cooniinat.  resolution 

miXftSZ «p«3S.roquests for traol"K- •»"« >««"•.. « 

.Mvü';,."0"110"' Qare" "0V,!"ent  U'r0UBh '"* «rtal  '»»mU« and  keop SSOO. 

1".     ''oon.ll.nate   l\w. movouinnt  or BlAÄatffAd   -.r„i/^^ „       i 
•icooHance with SSCO instructions.   '1'lo->lMu1  ^/or courier material   In 

rj 
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I 
i     ' in mi    ■    ' »«•»«^'.«MMM 

H,     tmtC will : 

.e™l:i,ls
A"",i,"c;™s,the  OP"!ra"0"S 0'-  t""  «"CO.,   ,„«,...„ at   th.  HAC ««,, 

• '•     Pcrrorm af'tHr-tiip-t ,-w i   nm i ^r.«,, ,„ ... 

orl.U.tton«.   now ^.u^r^h^M^e "'tlaliv^L8 tf ^ 
int., h-ntiona]   ir.ovomunl.  ,.;■  iH)!) c,.u.v.n „Uhln CON»" . '    ''  ' V(!   L''   ^ 
over:,., ar.a. and prepay  r.por^cover ^  Seit : ^ , ^ ^r" TV"? 

or com.entr. of the Ml) ltäry Services. ^    '' COpieS 0f the ^^^nce. 

5,     In coortlnatlon with Departmfnt or  the Air »n**.    H      I 
coonlina.e  the  necessary MTLSTAMP Z^B t^flLt ^'iT?1011 T 
of responslbilitios. B retioct   the reaUgnment 

I!,     Procedures:    The f-hipper Service Control Office   fSSCO)  t« n«   M   1,. 
Cleamnce Authority (ACA)  m»nt<Att.nM u        illG(:-   ^öowj  is  the Airlift 

Sä Ä:EHf2r~ - - -for 

•«a win   De  in -.onsonance with the provisions of MILSTAMP. 

A.     Introduction of COmJS Export Cargo  into  the MAC Airlift Syste. 

1 .     Shipping Activity: 

format.   ^IZZ^ rtT.lltTJ'1^  t0 ******"" SSCO in MILSTAMP 
dlrec.  to MAC  py AüTODIN!^ 1PPing actlviti&s *** transmit ATCMD 

tine   ^s.^1"" ShLpmerit  t0 Carrier  ir flot challenged within MILSTAKF 

?.     SSCOl 

a. Evaluate ATCHD for air Blt^lhtH*«    **it*   1 
instructions,   insure ^Ä ifiJ ^l^f'«^  ^^ COnSlgnm^t 

b, For shipments not authorised for M i rM r+     OK n 

ccrec':!»0:,.   COrr'"t """^ "^ m]B « ««^ «»»»'«i W«ViW lor error 

»WWII, o,;^'1'""^:/^"  W MC f0r "W»"« authorial ror alnut   (by 

f* 
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ol   10,000 cuft,   or more than kO ehort tone '   ln eXCC'HG 

MAC; 

file. 

VMlld«!. mm imnmMim from nn nuthon.od  i;ourot,,. 

(1)     If rouiinK  Indlcntnr  valid,   pnGG  to ADAM II  wilt. 

IS)     If   Invfiltci     piu'.i;   to rcuncr-Mv«.  mmn  r ^ r...bpc.ctlvt,' ooLO for »ipproprl nte  nrtlon. 

EdH ATCMD for crrorE. 

(Ij    If no major urrorr  (e p      TPN    TA«-'\ Ve.g.,  TON,  TAG),   pacB  to ADAM 11 ATCMD 

c     ADAM TI ATCMD fllo. 

via AUT0DIN(l)    ^ "BOOked t0 Port" notl"  *-* **•* to re.pectlve SSCO 

through ro^^^^^^^* late ATCMD ***  * ******** 

(a) Priority 999:     ffTA piuG 2h houro. 

(b) Priority 1-3:     m piue  i?o hourB. 

for recolutiol;  e^^/m^vlslon."6 PaBGe,1 d8lly t0 ^ S3C0 ** «» 

CO    Purge of ATCMD data from the A'PCMn #li.l«««   » 
based upon the time frame of ETA plus 2°0 houro  (^0 Lyrj! ßCCOmpliBheJ 

.Uted  to mcL'^neTSf^!  ^ PaGßC,<1 t0 ^ SSC0 ""* ^ bp —^ 

«.     Cargo arrival/receipt and  subsequent proceselng. 

with ^ocIiL WKT;^ (th^iXi;;!0^,"^111 or truck Hßti"« ■htppln«  Ul»l  In Phnee  I). t-rmln.-l will uce  the GBI. or MU.STAMP 

SJ 



or 10,000 cuft,   „r .ore th'." Jo LSrt tons    " t0 ^ "-^   '" *«" 

3-     MAC: 

n.     VMMM. «KM, ,.r„„rnuii„lorl ,.,...„ „„ m|fl|or|7n(]  ic^^ 

(i)   rr ro,ai,„, u«««^ VB,Idj p,11!6 tü AMM n ^^ 

("    '' ,nV"""'  P   U' """^ •«« r» ..„propH^c „.t„.„, 
b.  EdH ATCMD fur orrorE. 

(l) if no major erran  (f.a.    Ten   TAP^ v--g-, iLrt> TAG), pacB to ADAM II ATCMD nie, 

vm N ej^«s sts'Liss ffsrir**"to ^(thie fMcti™ 
c.     ADAM II ATCMD file, 

via »mm™    ^ "^^ t0 P0rt"  n0tice  iE P«Bsed to respective SSCO 

throu^ roJ^nrJo^rrtuf^^^r1"8 ^ ^ flle  l6  ^^^ 
(e)    Priority 999:     KTA plue 24 houro. 

(b)    Frlorlty 1-3:    m plu.  l?o hourB. 

for recolutlon;  ^'wTrT^l*™ ^^ ^ t0 ^ SSC0 ** ««6 

^ upon £1 ^^'^^^tÄ^r " 8CCOnPliBh- 

•ttt^ to ^L^JSmSS^ lB |gwM to the ssco nnd *»* ^ -sub. 

«.     Cmtm «rrlval/recelpt and  subsequent processing. 

rölpplnß   l.b.M  m Ph^,.  x).     ^n-  filr tr^t""i will use the GBL or M1J.STAMP 

trjr 
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in-.heck procerilng.If ^ ^ lG   '" the flle'  the car^ ^ ready for 

9*** •  notice to(the n'co'reqS^tl'n/nn   ln+h
the

i
AJ1AM « «» file,   MAC win 

J«^  U:  fruntr.tcd  to  the S^  o^,", r^^ol10" n0LU'e "^ "^ the 

-ions,   anPL^rX^ ^o^le^in^.^0 by AUT0^    -^m.. 

and lift «cllL'aTaffon^:100 Pr0CedUree ^^ ^ ***** P-cesGlng 

T-etlzatlon and ■iltftmaftJLS.^JSf! lB UPdated Vlth P^^^lng pal. 
terminal operators. * 8 "  BCt,0ns are «ccompllched by the air 

departure data ^cÄLTSH^^S1^'   the ini6ßl0n'   ^ "-bor 
in Phase  I and II. P t0 -W|1'*«* data and paESed to SSCO by AUTODIN 

B.    Visibility reaponslbilltles In MAC data base. 

.ethL  or^ra^lnncl^L0^^:^^^^- * ^ ^^ P^t 

«lr cargo,'  h^SpSlTS SSon^ reCelPt ^ llft dntB f- C0N"S outbound 

b.     ADAM I will provide 1i-r+  HO^ 
tatlon Information Processing Ltem ^wf}! Jf80 reBLdent lo Transpor- 
tracing). "« ay8tem ^TIPS) ftU (format does not permit 

eubmlsslon I* «"S^Sl^Si!^?11^! pr0Vlde lift data through einKie 
TIPS (for^t'doea^T^riu ^acln'g)^006"1"6 Center ^^ ** ^Tnnt 

«nd uftd;o Ät^c^^ÄtSr^^card ^) —^t 
-c.od through the ADAM I ^^.fSffA^^?Ä

,Kl¥li,Wt vl11 ^ P^ 
«AC,   resident U TIPS ^ ^  (^^"d^ nor^U^rr;«)!^"'L';l0n U> 

?•    MAC Intranait File (mF) . Phaae 11(1975.^6). 

St 

.i#*- 
--   ■ 
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'      AD>\M I will provide 
to th. m for current luluT. --'^^^rÄÄsr^. 
4»    *'  Bl8 non-nutomnted termLnal., win 
^ **** mmm t« m n, (0 S^f^ rCP0rt rocoLpt ^ ilft ^ '" 

3.    MC Intranslt Flle („, . „^ ^ ^^^ 

procecsod through the iLSl1*!!!!^*? recelpt and lift dnta for all   .„ 

"ill be available to8L"ch
e"SSCJPUt/0UtPUt deVl" *2tS5^ SJSmtT 

;?i#:^3Sr^r ~™ s Su-r- for each SSCO. •»« Inquiry capability .111 be arallable 

the above posture 1, attained    * 0f ^  '"•tl0n »" "O» be e.alu.S once 

nhlp.,cnthäccou'ta*bUUy1,°rörde" f"4" bBnk ^ «U P™vt,le tr.cln. — 

5. Overaeaa to C0NU3 mbo^a Doculnentation ^ 

V.o by on-llae co„u„i„i,,on (^Ä^^ ^J ^c.^.nd paaaed 

r/ 
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ADAM II - TIPS 

PROPOSED 

DOCUMENTATION 

FLOW 

DIAGRAMS 

i 

St 



mmmmm FIW mm n - TIPS 
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mm 

■-«■». 

uiitiii'   , .an in   'i.jumini -i 

GBL 

WAY   B1M, 

TRUCK   NB^ 

CARGO 

ADAM II 
Km PILE 

CONUS OUTBOUND 

ARRIVAL 

IN CHECK 

DOCUMENTATION FLOW - ADAM II 

ARRTVAI./MANIFEST 

AUTHORIZATION PROVIDES 
(TAG CODE) 

(SPECIAL HANDLING CODE) 
(COMMODITY CODE) 

TCMD IN FILE 

NO TCMD IN FILE 

RECEIPT DATA 

AUTHORIZATION REOUEST 
(LABEL DATA PROVIDED) 

MANIFEST (LIFT DATA) 

SINGT E 
SUBMISSION MAC INTRANSIT FILE* 

i 
TRACING      m 
ACCOUNTABILITY Li 
CLOSED LOOP 

CDCP EOO TAPE 
CONUS INBOUND 

IN CHECK 

MANIFEST   ~^~'— 

INQUIRY 
(READ ONLY) 

RECEIPT 

GBL NBR— 
TRUCK NBR 

LIFT 

* (PHASED IN FROM 1975 - 1977) 

& 

'-^^mmmmtm 
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DOCUMENTATION FLOW - TIPS 

DAILY REPORTS 

ADAM I 

ADAM II 

SINGLE SUBMISSION SYS 
TIPS 

%VSJZI/URGO STATUS OUTBOUND) 
BY C^[A^fNEL 

SPACE $OSTALGNMENT  (CuMUU\TIVE) 

PERCENT OF GENERATION 

^RA™™ AND MovEMENT (CUMULATIVE) 
S-PRI (999) 
PERCENT OF TOTAL 
S-PRI (999) 
TOTAL 

ON HAND 
TOTAL 
S-PRI   (999) 
PERCENT OF TOTAL 

•C0NUS PORT PROFILE 
BY SERVICE     "UriLt 

BY CHANNEL 
S-PRI  (999) 
TP 1-3 
TOTAL 

0 
48 
73 
97 

121 
Over 

48 Mrs 
72 
96 

120 
168 
168 

"COBfJLF'v0I,'cTE/CARr'0  SrA™S   UNBOUND) 
BY CHANNEL   (CONUS  STN) 

ON HAND 
TOTAL 
S-PRI   (999) 

MOVEMENT 
TOTAL 
S-PRI   (999) 

// 



III.     HEPORTS 

A.    Gfincral: 

«I«, «^s/^ur^j«^ fiLr^r-rsupi,ty ■»«-c™»^ 
herein w. tho»e vl Ich vUl bf J w^T    R 'ff1     '*' "J»»*« l<l-ntlfled 
The report, .r. l" „dcrt on £ ^„ 'iP':", '■««»*•«« ■* H». I. 

in .JUÄT^SrSTiS^.0^*1- "»»^■* inXor.atlo„ not confined 

e. rii.lSS.""*1 *****' Wl11 PrOTld<! -""* "«»■ «« ADAM n reporta 

B.    Instructions: 

«« «11 be tran^ltted KHSS
-
«.^^

1
^"* ^ 2^ J«^ 

follove: ^ tonxent 01  each report le as 

foIIowing-ln^nsZ ^Tt^^ ^  ^"^^^  ldentlfleS the 

aB.lgnm.nt,  liL^rtL^W^^^06^'^1^1-1     ^ total space 
multiplied by the number of H^v !y6 in ^e münth beinS «ported, 
this column L Se ^LraUon 'InthTnl T ^^ t0 date^    ^ ^ 
the epace aoBlgnaen? ' t0 date'  ÜXPreB«ed as a percent of 

for m cnrgoldGförrBuL0r nZl^    ^ *e™™"™>  *on^ to date, 
will be exprgesBed wM^^^^SSi,   '^ ^^ ^^ ^ 

mi cn,..o A
,,SS,tSsSt^ ^^ moveBef ^month to date> ^ 

b« expr^oed M „ pS^TiTt^ totnl.'        PCr Prl0rlty CrnrR0 Bl80 Vl11 

-r«o on  hJ^^^J^^VS: ^ hflnd'   the  »^ V^y the totnl. Per Prlority cargo expreseed an a percent of 

td 
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"y -per prioruy (999),  other JoXllrZ B^ .iTtr.T ^"^ 

or UM rtnllj. reporting perlo.1, ^    P^orlty forgo on hand „t the elOM 

provL.dTy ^i'Crt^n^rr^e'-™';;'1'''; "V™™ —" >™.V 
the reporting month.     (NOTE-    A r^e^/'    1,TO ''"y" '"'ter the Let do, „r 

terne t. to he ^ÄUÄlffi SSÜäLST*« C'-^0 ^ ** 

toUU,.    MftC rtU .oknovlidge tS ^uest^f 1r.°nd 0ny 0ther ^rtln^ 
of the date on vhlch  the report vurbe^ronded ^ ""^^ *««* 

^iJ^TZrZTrS HTL irSS W" be f?««- to the ^0 
MM reportB Indloete: y the 3SC0-    T>,e ^Uov^g locel M„aKe. 

^^ar^TrSaSeVCr*1-     IndlTldUal 'M-^.  »» ^.nne!, 

«iw^^WLtiÄ«^ arg:eti>ted i"di-d- — 
-^It^Ä^ti^Si „old1 trrelptod if1»14"1 •«*■ monaeemcnt parnmetera!      ttrmlnol hold tlmea exeeed local apeclfled 

5- Freight Terminal Inventorv  An <„ 
onhand cargo .hlch h,a been r^^lZT^TlT^.   "' 

...y/pa^hi^nT,0;^1!1 ZT° 1^ V1' ST " «" * "" 
"oted .hen the cargo la „ere Ä ^^ ÄÄ^r" *" 

7- ATCMDn In Krror  All Amr-un 
-rrora rcquIrl,iK ccrrc-cUr.n   

TCMDB pro8ent3V In the file vhlch contBln 

u 
. 
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it the end of the report u hourR 1B nlß0 i^^ated 
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v-     ANCILLARY IMPATTR 

A.    Equipment Requirement8: 

manner to MAC.    Currently    Til of tL    ^J ^J* ** accu™te «"d timely 
configured with the Hone^n 7o5 romnt  ff ^ '^^ ******** ^ 
to the Honeyvell 6000 co^u .Jn^^^^f^f0^™ «ted directly 
this renpon^lveneso  In data  IntercLnge fo^Ll coms      'f-.  T0 lnEUre 

there 18 a requirement for a remote 7nn IZ °11
1
C0NUS aerlal terminals, 

a »tirllar real-time eyetem InSoce^t Ser      ***** '* NOrr0lk and 

or the a-iartr:rn/:rc^t^rrsntthv111 nrceBEit8te the ««^^ 
inland air termlnale. To «St the ehl^nt ^ P^ fl0n f0r additlonal AFLC 
contingency, It 1E eGBentlal th«t „n JT ^ viBlbi:Lity requirements of a 

transportation .J.^S^^S Itlllr^^f11^  betWeen the eubeyctem. «avanced Logietlc System (ALS) and the ADAM II 

/jf 
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Amu'j 
C   (Lonistirs),   Assur,..!  Air   Um.  of   C 

"mmunJcat ions (MK-I  Scenario) 

;*    i^i^M:     To  examine   logistical 
tlngency operation with e 

2.     ASSIIMI'TIONS: 

'"ncepts required to 
assured air line of communication. 

upport  a   con- 

»MS.   75Z „f resupply „    [ L"! *™ "»S™«  «2 from Europe).     Aft„ 

tion^nltlug^tailon.1'0'1'"'16 """  SUpPlles «"»   1» ""equate „Uh purltica- 

- i.  ^LTSl;:     CiVUlan and  ^'S—ype labor WU  be avallabJe 

3.     DISCUSSION: 

a.  Introduction: 

^or a  ißl    ™l I™™™ lirZtZll?*  }^^  support  required 
for a  sixty   (60)  day period.     The  bulk of   t^/V     la! enSity ^^"n-nt 
and  combat   service  support,   would  be  capfbii'f0'";   With  itS COmha'  «"PP«" 
the world  by strategic airlift      Tn  n?       .       -    deployment anywhere  in 
^e force,   only minLm e    ^i'al  "0^" e"8    ^  ^^ -PPort  for 
provided.     This  concept   is  primarilv nrJ   M "  SUPPOrt   (CSS>   will  be 
tail of  the force ^ .ancÄ^ r^mtv^'*^??«01"« the  ^gistical 
siveness.     The  resupply effort wm.L       mobll:ity.   flexiDility,  and  respon- 
air lines of  communication^ ^^^ ul^Z^f^^  ^ aSSU-d 

"tlliz^g   throughput  distribution' 8The^lrJPPOrt
f
Syfteni  (DSS)  concePts 

will  place great  demands on airlift  asseH  <n ^ ^^^ 0^^on 
the  mitial  25  day period   .mtll seallnes^       SUStfnln«  the  force for 
operational.     The force composition  hi comn«"nicatlons  (SEALOCS)   become 
depleted   in  the ME   1  Scenario    hn 8  S,JPPorted  *-• essentially ^s

beCOme 

should permit reduct^:n;rl:;rXT:ur;po"r:LSm1:ne
t3

SrPPly ^  ^ ^ 

^ deplo^fi   ÄS^t^^f^  —ice 8Upport  unlts ^ 
last  60 days;   austerity of CSS win   ^ 0Peration  is envisioned   to 
^ven  though mission  essential  CSS L     "^^^^d  by  intensive management 

-PPort   to combat co^nderfmu^t8 S^ÄL^^^^ ^^ 
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o. Hi 

i-'ssimtiai   IKISIS 
lowing  combftt   service  su 

ppon will  bt  provided  or, a minmum 

propose  concept«  vhlci, could   redurn   ., "    0 ,   ,XP^ l'''uid,   uluI 

"   i-s   not    the   intent   of   t ^^I'^T^  "'   ^   ■S,,1,lll>'   r^^—nt 
I«  -support  of   the corps  to c e       The  su  ,?■ T^   i^Pij'  r^l"r<'ments 
l-sed  on   „A  approved   tm^ViJuc^^^L""**  telow   i« 
h«  amount  of  airlift   wh ich m.;   be  , eeded  1   r   H'  ^^^  0nly   ^   ^^ 

the   initial   phases of  a  continLnrv       M f   resupply  cffort  (]uri 

in  the  classified  documents     ^7:„  ^ff*?1*«1  ^timates can  be  found I-   *•  classified   documents   li^e/in   the  bibliography. 

depicted   bclowf     EaCh divislon wil1  ««ploy with  the B.ocompar.yin« supplle. 

vms. 

Class  1 
Class   11 
Class   111   (Bulk) 
Class  III   (Packaged) 
Class V 
Class VIII 
Class  IX 

'MYS  OP  SUPPLY 

5 
15 

5 
15 

Basic  Load 
15 
15 

Units  would   be  required   to  utilise   th*4. 
under normal   situations.     KZlj£^i\?T*n*%  loa(]  ™™ readily  td-.an 
wil  be  on  a  daily basis,   as    e u1red     u    n'"-0"1'33^1"8  ^  and  ******* 
and   throughput   distribution.     Eventually    LiM8   ^ *"   Une ** -«ication 
leve    of   all  classes of Ixclpf iulk PÜ   ;!: H

Wll\result   - a   7 day reserve 
and  Class   IX   (15  days)       ThL„     ,      ,        ?, (2 ^y8)«   Class VTII   (15 davsl 
t« 'i"mands  ^ elrllft.i^* t^S  ?*" ^ --talnel by COSCOM;   hoover'i'.e 
until  the  SEALOC  becoLsOp^tLnal       '^^   ^  the  builduP will  ^e  co^ietLd 

-supply   reciulremen':/:^0:;^^-^^;;  ^T *"  "^   tl> «•tÄ«^ 

-oops  in   the   theater.     r^^^JJAiX ^Uiet  f0r ^ 

Class   1 
Class   |J 
Class   IIIJ 
Class   III 
Class   IV 

('.70 pounds 
J.2f) pounds 
I.8() pounds 

^5.9^ pounds 
8.50  pounds 

CiasH V 
Class VI 
Class VII 
Class VIII 
Class IX 

31.29 pounds 
3.20 pounds 
4.27 pounds 
0.35 pounds 
1.52  pounds 

Using  the  consumption  fieuros  -,hm,r.  e i«     « 

"Land   the   »^ HXZ L IL catel    HfZt^'*"*  *— <»"• 

C-2 

> 



 _J2.-n.ijy _ 

M (,, i))', 

IHii t., Dfio 

I'M I I,, i)|.|^ 
W-Ifi to D+2Ü 
iy+2] to !)+25 

T","l',; K.'.'iil|.|.| v   K.'.IMII-II,,,.,,! 

J^i'i'.".'1'■j| ün'\ 

')l),OI)() 
')'-,()0() 

60,000 
6(i,00() 

?&2 
i,s;v, 
l,67(, 
1,828 
2,011 

Foffll     Av.TMj'C    D.I | |y 
RtH{« I I CilUiit 

 ill"!  

/f)2 
1,'^/. 
1,676 
1,828 
2,011 

D-Day 

D+26   to   I)+3Ö~ 
')+31   to  1H-35 
1H36   to  IM-4Ü 

to  l)+60 i>+41 

Average   // 
Troops 

Supported 

äs,ooo 
90,000 

100,000 
100,000 

Average  Daily Air 
Resupply Requirement 

(ST) 

Total  Average  Dally 
Resupply Requirement 

(ST) 

696 
737 
819 
819 

2,5^' 

3,048 
3,048 

Class  III  requirements  prior   to  D+in ,rin   v i.    , 
using C-130 bladder  air'raf   .     A^^er  £ J  ll^fJJf  by  ^^^^r assets 
sntlsfied  by  surface   tankers      The  foilo'   C1fS.111  *********** will  be 
requirement  for  the  per    d  D^ai    o  I^l 0  ^       P1CtS   ^  intra-^eater airUft 

D-Day 

D      to D+5 
IX-6   to  D+10 

Average Daily Air 
Resupply Requirement 

(ST)  

574 
1,148 

to  "n,.«),"  ,     iC]     5"   tim e,irly Bt«t«« of   the  contlneencv  1- urll i   K to     pusli     certain   items   to   the  ■*«■   <,„   n. '<-i"B«'H.y  xz  will   be  necessary 
system  based  on  requi-it  ons  i/    ^  M •    '^ Wl11   be  available  until «  VU« 

tl«  initial  Planni  g n       
0^clud    on     "t;:   '•   ?UPPly f0reCaStS de^-inid  In 

Eh«  force  until  the  fJow    l   v   i y  ^      ******* essential  Items  to support 

'"iUal   stage   L'l^Ä O^rSw^*   ^  ?"**"***•     **  ^ 

shipments  to m.intain  cent rol oVe       h    ."a  se'ts       ^  **"****** of 

accounting above   the  ÜSÜ  level  viU  be  nrnv?!   ^\       t  SUPPly contro1  •""!  stock 
initial   requl8itions against     irtLsotinl        .^  ^  1TIMCC-     ^ "«"ParlnR 
which cannot  be filled are    ransLttedLmZ     C^80•   0nly the ^^^ions 

***** of eXcess stocks L -rrri^s^ra^^o^irtr: ^ 

l—  --  -etn^-r^r ^r^h--- ^ nt 
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;"llJ  «lock r.uarol   durl "B '"'Li.il   ilopluymem:. 
•y««l within  Ll.e   IWCC; will   "eallv       .    !";'     A Ceat»aiiwd   «tock control 

and  Personne^^u1^:;:"'r:^!^^  ^Äf^ ^ ^  unities 

operation.     Additionally,   some,r"
,abiUtles  ln suPPort  of  the corps 

^ring  support of   the  Operation' 1.  m ^^ ^^ COuld  *  experienced 
^eas.   are provided. rdti0n*   and  ProP^als   to „.i.i^e  these problem 

contact  """^  0f  GS  UIllts  i^o  the ar  ' of  on'0"-   ellininati"8  the need 
rX^K  T."8 Wil1   be  -"P'-asised  ZiTllf^^H^9'    DS maintenance 
reduce  backhaul  of   inoperable  eauinl  . t0  the "^^um extent  to 
accompilslied wllünever   ,0S3i L  ' /Cr n   .0n"Slte repalrs «i-uld  be 
authorized  to  the maxlL^t   to  L    .f  CanniballZatlon will  be 
equxpn.ent  reciring  extenslv^inL^\   ^  'T? 0f  ^^P—t.     Any 
to^rn.rnM fnd  Salva«ed  ^"Ipment    win   !; ^^ ™<*™™ical      * 

(*) To minimize oosslhi.. m^i   . 
Possible maintenance problems, action m the 
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1(11 lowing   arras   sluMild  also   he   taken: 

" lcc»y
p,

i,;ru,.,CUOn " -1«"— »i« «"  be 

--  inLcKsive  iTuuingemünt  of  Class  IX  repair  Bort«  ^ 

M.l.por    „f divLtoB,   l„ for„,,rd 

^. j-ncie  bnouiü   be   no  coavenience  nr 
cosmetic   items carried   on   the ASL. 

— Crganizational maintenar .    , ince  within  forward  unitq 
-     be  continually stressed   to  eli^nate  e .   p- 

't  from  becoming  inoperable. men I 

- Only ccbat   essential   equipment and  those   Ue„s 

that  distract  fro« the combat effectiveness ^f  the 
equipment  should be repaired.     There should  bf „o 
osmetxc  repairs,  such as canvas,  glass,   body! 

fender,   and  paxntlng performed  by malnt^ance'support 

(3)     l£ansI)or_taai)n.     The  purpose of   fctri.  H^. 
transportation  concepTTTnd  caDabiHM«.   • discussion  is  to provide 
Additionally,   some  proposals  are  pre entM" H^T" 

0f  the  COrp8 «P^ation. 
problems  U,   supporting   the operation" ^ miniinize Possibl« 

equipment  wil^^ia^^f^^8 ^^ -vement of men.  materiel,   and 

area of ope.atiins a^^Z^ upU  thr"8'01?^ aSSetS withIn  «* 
throughout   the AO.     Initia    ZtolZt  o£   tl^T^" '  taCtlCal  Plannln8 
transportation assets  to  insure  t^Lr a      ^i^^r  inClUde adeqUate 

and  continued   throughout   the operation       Tr.n!?.^""06  ls «"""'pllshed 
located near   terminals  to provide raoW rTlan8porta,--lon ""its should be 
to forward  units. P * rapld clearan" and throughput distribution 
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I 
V 

(l>)      liiLiM-r.id«  of   units   willi   (h,.   TMMCf    I..      . 

"- oration  u. lllsur. ^«^1^^^^^^!^ ^^ 

(<■!)     Ki-clinfd   SUDUIV   Icvi-lc-   ..MI . 

forward and  as  rapidly as possible. Ivor  supplies as  far 

-des   fa.   tiui  lÜ  o^operulou^ l^f   ^^ort.tion  facilities and 
into   LransporcatiofplL-np;:      ^  ^   ^—^^   -aluated  and  Incorporated 

Additionally,   some    roposals  a  '    J    ented  Z^l 1^  ^ W^«' 
Proble. areas   in  providing  supportto   ^l  o^ti-T       minimi2e P0SSible 

u.ats whio ^^iZ^^i^rrv 7ly:hose fiejd ^^ 
operation,   wi th  emphasis L ZZ^^^^  ^^  0f   ** 

salvage.   ^l^tl^^^'IÄlLrSJfirT14^  bath'   ^^ support of each division. "f^tration will  be placed  forward in 

as  possible   to'enabJe'therio'Lc"1'8 ShOUld  b0 6^U^  as  ^pcditiously 
the  operation. ^  t0  ^^ Rational  in  the  early  Ltages  of 

rapidly  in   ^t^^uZZlT^   t S^  S*   ^ abie  t0  dis^-e 
™  security,   co^nensurate  SÄ^IcS0^^   t0  PrOVide  their 

'-^h  -i^f^lf^^Jai?!^"   0f   this **********  is  to provide 
Additionally,   so.ne  Probi c"   ar^s  i,       ' o! a^"8  SUPPOrt  0f   the ^rps operation, 
'•f   the operation  are  provided. be  exPerien"d  during  support 

t?e operation^^This'iuitj'^trt: S^L'^JS  S"^  ^^ 
of  personnel,   facilities    md  ^n„^      . , a  substantlal amount 
Only life saving  stablllLt?!6^!!!".',W.1

J
tl,in the «« ^ operations. 

Pi 
K 
re 
wi 

wounds.   Injuries,  and 
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11 tnegflu«,    0,,..  l-uml..,l   .supiH.ri   IIOSDU ii  „i i i   i      i     , 

',l'"   with   Hu.   fivo   .lay  c^runt i on    H „'v ^f?*'     Jt   Is  ^visionod 

will   Preve..  any   lariJ  ^^^  Ätf L^^^  ^  Pfttieflt' 

»61«  amuuuL  «Hf   IllJ^1^*^"^  ^"'^   ^pcclod   to  cause  an approcl- 
^  oLoraLicms,      Tl.Is  will      . ar   L "     ' f^ ^^   forCe wltl>^   ^ arc-a 
casuültios. -'"LrlbuLe  to  an  increased  amount of  non-battie 

movement  of   f, 
along  wLtl. a  t«^^^  ^t^L0'.^^   ^^ ;,  t0ml5aL  ^Lronment. 
Problems  for  personnel.       8  i'itUdLion'   co^   create  Increased  psychological 

-uuui   for  repiacem^t T r»:^^    0n  ^ ^   *****  ********* 
doubled over  that   of  a   15   lay  ^^1'!!^""T  re^ir^nt  will be 
reduction  in  in-country med  c.l  perl       ,P0  iCy;   hüWC,Ver'   a  two-third 
-dlcal  SUpp]ies   «Uld brJcW^'T!1* f^J^".  f?  -supply of 
day  evacuation  policy. lhe  trade-°ffs would  favor   thetiVe 

(6)     Personnel   and  Administru i-.r.       <m. 
Ul  to  Providen^ToT^nr^rd^^SS^:     rhe  PUrpOSO  of  this  discussion 
the  support of   the  corps operatönlvo       T^^t. and  capabilities for 

-i.i.e  Possible   probLm ^^pr^^S^^  WhlCh ^ 

of   the  operati^   no'pers^el ^"1 i^nL^e^  ^^^  jJ   the   Sh0"  *^^     ' 
the  area  of operations.     AU  administrativ      '""^   be deployed   t0 

the anticipated   sixty  toytmulA^lTllt/??**™*' ProJ^ted  for 
force.     This wc.uld   «li^Ltn uL^Zt ^   Prl0r   t0  ^O^t  of 
requirements within   the  contingency area" SUPPOrt  personnül  ^  facility 

10)     Replacements.     Vf4*,*  »-„   i     i 
operations,  all   units  should  ll  brought   to  fun'"T"  'T  *** area of 

day medical  evacuation  policy  in  effe strength.     With  the  five 

W«« of  replacements  shoufdle   Loo   ',n,aUt:0matiC   ProJected   "push 
casted  casualty   losses       IntU     ProRramned  into   the area  based  on fore- 

he  required  ^ins^^^^JT^^1  ^   T***"*** "OS's  ^ d 

enlisted  personnel  with Sl^V ^SLll^ff0^  f0r 0fflcers and 

in  effect  for common MOS•s^u
y
ch a^

n
c

i
0

C
n\

1
a;

kllis-     Wlth  the  "push system„ 
«»a  be greatly reduced. " COmbat arms'  requisitions and  tlme-lag 

to provide sUi;i/rn7zv::üs TiZiTT\contact teanis can *>* °^** 
Personnel  service/administraUonfand^We! '   reli8iOU8  8erViCe'' 

-  required  to'.lov^e^aVty  ZTrlT' t^^™*** ^ «^ 
operations,   labor  relations   (local'hire  LoLtL6"161^  Op0ratlo"s.   P-tal 
(contractual negotiations.) ^gotlations).  and contract  law 
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'" .      CONCUiSjONS; 

a.     A.s  staled   in  tliis Annex,   the v.ist  amrumho     F 

required will   place great  demands on p c'sentn  rllft  ^\     * T* ^^ 

***  *>mn  Personnel  ^n^t.^'l^J^d^^^ri'T,^^^:^- 

nJ^^uV^tr:^^ riiircd f?,,rüvide fflt«1- —^ 
The  first  ..riority  for  r'  s y

L  ^      ^l"11^   ^  S^ÖC  '—« operational. 
VIII.   and   IX       Tho   rnf ' ' ,y  -"ould  go   to   supply classes   I,   m.  V 

of süppiy :*u ^-'r^r^^r"^ "üu muc"of ^ ^'^ 

shouzd ^£,2 s ^ ^s:ltmf sTiy u"it8 de',"'^d 
the MrtU of ASL lines carried. 0f S',pply and  '" 

be ^Ät^t"«l:trr«irn.ssr-1 and equi-"t si-id 

no.»!; o;"l-et
i:,„t«'U:„Us8

J
C;eLaJedS"PP;" Ml"Tre «"1 reduce the 

as nu cosmetic   repairs aod „ore   l^f        I      "'odafied DS policies,   such 

nu^her oi Us ^i^Z^UZl'^"^1."^^  Ml """" "* 

g«     Kxtensive  cannibaiization  of 

reduc; ÄÜS S Perso„^'ra^8u„aUsPdLSinn1 8erViCeS ^"^ "-" tasks. '     t'ünnei ana  uni^ deployed  to accomplish  these 

The five  day medical  evacuati 
in medical personnel, 
urea. 

on policy should allow for reductions 
supplies,   and  facilities deployed   into  the  continßency 

'; ^^^^(^-zrrtt,,at the basic —- ****** 
of a  light corps  fo    e' "h^^^ "^ co"tlnf "^ Plans for employn.ent 
procedures which will appr ciabJv  ro ^ali«tically  identify  support 
in  the area of opera  ion ^ " ^ nUmber of CSS unit* "quired 
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A°°nJl-&^TolrU,"")- At"Ur'd "r "- •' Con^umcation 

1. PROBLEM;     The TnrM™i   r~ 

. ™,rc7nci^y7o™l Äi^^iSrs ^.•••?^-- »-^o« 
2. ASSUMPTIONS: 

Communicntlona (AALOC). 

count ''y^o2ziTznfi;:z:n uul not int°rt™ •»«■ "«• •"« 

^rough„uta;i,r™^a
1t"iMS aUSt"lty "1U »• a -'-'Pl« =<«>.red „ 

c    That DCS clrcults „m „. ^n^ lor _ durliig ^ tHm^ 

(■'CSEi O^ÄJ8^.^0^^ CTU„Jc tl        Supp()rc nment 
Phase of the operation. available for use during the initial 

ilJffSL^tfSSlS re:eaClTth1Ca.tl0nS ^^^« ^ an 
tactical communications system waTln L      S ^ Vletnam COnflict ^ 
support  the Logistics requirements'    ?heT/rf'  :nadeqUate t0 fully 
he monograph on communications    i^JaLiJh^^18'108 ReVleW Board.  ** 

for logistics communications reaulr^pn^      that
J
the coramon ««« doctrine 

gently,   the Defense Co^un catLs  Sys L^nr.l  ^ ^ lnade^ate;   «"bse- 
country to broaden  the canablllt^«      A ^S) WaS «^ahU^hed  in 
-ications in both com^d^^nt^ ZZltl itT^lT™ ^ - 

^ZTl^St TolZlTr^ the DCS' 0"^ ^ °f ** cir- 
itself,  „as not ampl. evideLl to  :,eqUl^ement8 as "«ole user."    This in 
municatlons r^J^^J^!^^»« a urinal change in corn- 
surface specific needs for I I^Jf f WaS re(lul"d.     It did,   however 
the strategic syst^ to p'ovldl , .K T* 0f  "80le user" circuitry" in' 
circuits.   "The mode"    ha t I    eiS ^i^h' ^'H^'/I

1
^

16
'   

l***~**£ 
a greater requirement  for long dJ^tÜt    ^ifS^f 'T'1"10'  haa 8e"«ated 
able in the tactical communications s^tem^      rCUlt8 *** alWay8 aVail- 

In the AALOC dlscusqod  in t-h40 ^- 
the ability of the Theater ÄtSS/iKli a ereater rellance win «•& on 
cate with a" COiflJS Ma er e" ÄSSi^SJ^fV^*"1 C,8nter to ««^ 
request  transactions,  follow ^ZJon^ Center 8UCh ltems a8 8UPPly 
shipment visibility.'movei^tp'riouJes    etc6""^?: l^'i  '^^ 
dous demand on the time    and dL tn il    L I j * Wl11 pXace a t'emen- 
a priority for identmcaUon «5 HL<    A8*/*8"6 of reliance.  places 
AALOC concept does not reHect a tltS**     S^^ 0n the **at**'    ^ not retiect a need for doctrinal change to the tactical 
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MMMMMMaHMI 

communication    i     ►   i 
a need for Ruppon "f r^m th. fol&iJ^Äff .^!K ^.however, «how 
cations Agency (DCA). Defend e«Z«-f tl^fense aRenclG8: Defense Gommuni- 

Communlcationa Satellit s^^^SSK     " Sy8tem   (DCS)'  and  the ^SSL. 

an. :ig^e:T^o^eet;eg^^:en
rroTn^ 

of developing the systems requirements ^rf; J^^have the responsibility 
ÖCSS) Lhat will provlcle the 3n "face poJnt ^ ffJ?? ^ aRenCy' (üCS or 
In order for the DCA to fulflli 1^ f..  .?    ,Ulf111 the "^dement, 
a minimum is required: unction, the following Information at 

*.  With what location must each point communicate. 

b-  Duration of volce call8 or .^ or ^^ ^ ^^^ ^^^ 

d. Quality of service. 

e. Mode of service (voice, narrative, or data). 

f. Security requirements. 

^Ice isS;ofipt:idn;d!nClUdln8 a Statement 0f ******  ® ** required 

A req^^^erexis^rSr:1168"1^  ^ thi9 8tUd^  ***** -e standards apply. 

•«^tl^^iÄ.^ £ STJJ  t-inal  t0  terminal  Inter- 

systems  identified under automated ^tems CMMCC  i8 reqUlred for  tho8e 

•lmmedlat:-i^%SeiJnatt1hrASoJoNrin8/bOUt ^ ^««^ requirement, 
user" voice Ci^J". ^^^J.^"^  aa ^ « - dedicated  "sole 
mission will depend on  te amount J ^l™* "^^^ent.    Data trans- 
rate.     The rate  identified  in the MF 7

SUPPlleS/0n8Umed and  the resupply 
the systems ongineerlig requir llts      ^he^OVnT S T* ** ^^ 
also includes the same precedence f^ Jt^t    VI    0    re<'ulrement Identified 
facilities. Precedence for stateside use to depot and airlift 

and r^te^Tco^Lof V1!1 ^^ dCpCnd 0n the  **** 
case" for r^^^ÄT^ ^  ^ lnt0 ^ 

leal situation 
consideration "worse 
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"■l'"    I ■■»<«lii»i'Jil»l.»«ll:wwi^l|i iiiiiiiiJItliilllllllll 

links, 

e. 

d-     Quality of  service for data  transmission will  Include at least: 

(1) Automatic switching, 

(2) Store and forward capability. 

(3) 10  error rate. 

(A)  Printout flexibility at destination points. 

(5)  Establishment of up to 200 cards per minute satellite data 

Mode requirements include. 

(1) Voice 

(2) Data 

(3) Narrative 

^'uJSmK '",!,Ulr,!n,Gnt9- "! <"""*= " •"' ""ctrlnal concepts 6.. 

R. Justification: 

(1) Based on needs experienced in similar situations. 

(2) Cost benefit analysis method. 

(3) Operational necessity (most common method). 

(M Volume of traffic method. 

ments. The first to be Slscussed is t^r TUnT^Kl0n\data requlre- 
6-12 channel« nf „«<.,.-.., MSC-59. It has the capability of 

channel« of point to point communication,,, m the trunklng mode It 
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The TSC 85 has Increased capabilities: 

VI System 

Trunklng mode 

Single channel 

V2 System 

Trunklng iode 

Single channel 

2A Channels 

A8 K bits 

19.2 K bits 

96 Channels 

^♦8 K bits 

19.2 K bits 

The TSC 85 (V) has two modes of operation: 

(1)  Point to Point (VI) 
v 

Satellite 

U)    Si.lit (V2) 

[   TKKHiNAlj 

2 S Z^^rfu'^^™"" ™ -**m*r* - 
Considerations have also been BIVPO tn ^K= ..„-    «  r       ^   ., 

to lower the probability of error il IL r T**** f"C8lrallc equipment 
The present  state of    he art makes JtJmnrlcMr0" ^  T^i*iti°™- 
The AN/TXC1   (Army l|^«  r^Jw 20^^      ^ "^ f* thi8 tin,e- 
standard page o/data.    SirÄ^fTÄ/STt^S^ 
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testinß an off-the-shelf facsimile set for nrnh0ui 
results of the tests are not avanabll  The J^t ' f^J f ^ VTrit±n*> 
System, presently under develonmpnr „ 'I u  Tactlcal Digital Facsimile 
the 1982 time frame  U 1«^^' T V*! *****  for fleldln« "^11 
words in 1/2 second vi. t^Sl^^ f .tran8mlt 0ne ^ of ^ 
Purposes. Until «uch ime as « s^ti! f^^ f0r ''Upply ™^*^on 

facsimile is not a ^^i^Ä ^oc! ^ ^ aVallable' 

^S^a^ÄfS^f'S?^ Wl11 ^ t0 be madG -i1- 
operations to a DCS interface noint  n COrPS ^^^^ f0rce arca of 
the type system ^^  ^ ^^ ^^ ^^ 

(1) Identification of DCS points of entry. 

(2) Types of equipments to fulfill those requirements generated. 

(3) Personnel and equipments to accompany the force headquarters, 

user), to'the^g^ti« u^.0' ^^ aVallable' (s0le U8« " common 

oÄ Z SS A'T^LSifirrs? fas:w111 
allevaite "crisis management" dur^g the operation. ' Plannln8 ^ 

OCA SnSTi^1^ uS;roe?StheLie8t SiJ^i     (See ^^ «    The 
TMMCC.     By having ^^U^^Sl^^tS^f^'  T ^ 
system is reduced. avanaiue,   the reliance on a single 

4•     CONCLUSIONS: 

tKat'etr^TS 

of the contingency force aretnf  P n?ln8 the coramuni^tions means out 
and general engineer Ineto^^f01'"3^^8' type8 of ^"iP^nt needed, 
of valid requirements will aUnlT* ^ ^  DCS"  ^"^ identification 
concept.  This S c^n U d-s ^t'^fUc^"' ^i^^  "* "^ 
communications doctrine depicted in JM^I^ "^ for Chan8e ln the 
U doe.,, however, show a neefJor L^l J'i (Communications Do.trlne). 
tions Centers. ' dedlcated circuitry In the AALOC Opera- 
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rccoRnized and circumvented by the DCS. 

Identification nnd  proper enrlneorZ    .'i? K    
e Rtrateßlc  ^^^     Karly 

operation. P    P      cnRln^lnR will be needed tc assure the AALOC'R 

5.    ^F£0W1£NDATI0NS: 

responsibility by eta Depart^nt !f BS««!^       ' *** b'!<:,, nUen Cl'ls 

l^.     That  the DCA  Identlfv  tho nrc  ^   -     c 
responsible service  for supnL ne til P    f    " POlnt'  and  ldentlfy th« 
the contingency force!        PPlVin8 the ^"ipment and personnel  to accompany 

circuits^ xs^i^sr^^rcenter be 8iven soie **** 

route, and air transportation of data card«) '     ^^ ine88GnRer 

for [he Jcs^;:^: ie^dentlfl^d^'lnTd^H tl0nS te^-^^«i* 
data requirements. ldentlfied  to delude the multiplex equipment for 

8.    That communications austerity be i nr^n^-r^»    JU 
out tbe operatloo.     Tbe TMMCC „HI rl,'^ ^ a ^iLl:"'" ^ thrOUSh- 

(1) One sole user voice circuit. 

(2) One data c Ircult. 

(3) AUTOVON access  with a minlmum of  "Immediate" precedence. 

Appendix 1 
2: 
3: 
A: 
5: 
6: 

DCS East CONUS - Europe HF Radio 
H,st Cc.ast S Kast Coast fntetcunnect 

DCS huropean Broadband - United Kingdom 
DCS European Broadband- Germany 
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Appendix  7; 
H; 
9i 

10 
11 
12 

Submnrlno Cable Router. 

World Dcfon.e Satellite Conmnmlcatlo™ Syntem 
World Cohere nl Satellite Conununlcatlons 
Autodln SwltclipR 

DCS CONUS and Canada AUTOVON Switching Centor« 
nCS AUTOVON Oversenn Swltcl.e«       ' 
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Annex   li, (Ecoacmlc Analysis) A«i.«re.i Air 14M of c, 
••nnrlo) >n»nunlcntiona 

I.     PRORLKM 

To anal 
fvstcjn w -  v«     svsu-m .i.nracLerlstics   to A^mim  11,,, wort»,  of   the 

2.      A^Sl'MPTIOriS: 

Seo   ^tudv  ar,.snmntinii,s. 

'•      ''IITIISSUIM: 

Senator (fcylord ,:risc„ ,,„, ^Jj™  ^"teifcrcncc f„r the p,« teentj year» 

«a «U Incv the two 1,1,.,.,,.« „„r,|, ,„ (,,, ,,    , 
UesueRe ere  'netieeal defer«,'.    It  J, u,,,," ^   t,r 

z^rzzi T-r^"^ "»t^n.^: 'n.f  w!,nt      Jus-r  utter  tho mssic words 
and  you  nr-   in  tiio clear. 

v«t^,   whet!,..,-   it   he enhnt  or  suppo^ nrilnl^     lltll^ * ^  T* "I M ' L  <>ij(nie<!,   imr.t   conrcrn   itself   wii|, 
orr^nlzat ionnl .    fn«M«...»^--.i     „-J throe  nreas  ;:     .   n ^n    '        r    n V^ f^T^I^  ****  *"**™  ^"  with 

PO««fhii.     -ic-     ^   p       M       ? mPPOn   t:!,e  PUl,Hc Vfews •■''-"   «Hd  ..here 
Zlitidi   ned   nn   M   :      !T      '^   "^^^   t'U'  ^™*^   ^  whieh   the 
contrnS  Lj IS Ir^l^JnTrLr"^'    Th« ^^"onal area  Is« 

vaJuaf.ing  renourre manajroment   in   the operatin.- 
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Copy available !o DDC does not 
penrdt fully Icgiblo reproduction 

■vntrm.     ffifn  nrcn  evnhinten  d 
emends  internal and extcn.al  to  the system. 

V 

-,'-V.l 

r1 ^2 

1

 .11 
f > 

I^ltlT 

Hi 

• '. V:: m j -..r- -j., i-rr , Mon^—r r "cv 

aJ  JX)I,1T.1 

ft 

Xv, 

-c....        -f 

V f 
t--.^ 

fc-^J-"««'-1'^!' .r  .j. QHICK n;'M?on.Sr<: 

(•N-r 
SYSTbV 

1 
ACTUAL  CO-STcl 

* J. i» 

iriTj'i'AHY rr^jui 

I ~ All tod .iRfdntanco 
? - I'cRourcos 

I - International Fnvironmont 

T - TNSTTTUTIONAL SYSTEM 
TIF - OPKIIMIOM SYSTKM 

L. 

4 -  Pulilic 
5 -   FxponRP«; 

TT   - nRCANTZATTONAT.  StSTffit 

^r«- ^[n^'^^rr'^f "r^r iLirir"?- to supriv the ov""11 
--►     i «c..uj.tR ni   actions taken and also with th* 

HT^TiVi nS*1^ t,iat aCt,0n- SirStSSftS; in coniunction 
with t.w political and military oh.lectivcs are evaluated to determine the 
resource allocation  for  the action. "«termine the 

.nd/or  t* r^^T  that U
t
noXT,cctcd  ^tuationn,  mich a. a natural disaster 

nnd/or a  show of stron^th.  are oomplcly  controlled bv the political and 

nre   (nitnlW control! r.,1  hv the .nhove mentioned   InsM tutionr.  hut  a«*  time 

on the  institutions.    This assumption of control  is a highlv complex and 
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liTfd .«,  folS^r nnrnmotor. nnd cnn.trnlnt 

•T.     MnjorUv nartv  in power. 

^.     frrKldont. 

r. 

H. 

o. 

f. 

h. 

i. 

m. 

'Mnorltv pnrCv. 

Time until election. 

Tntornatlonnl rol.Ttlons, 

Public demands and opinions. 

National attitude. 

World opinion. 

National resources. 

Tax base. 

Kudpet of Department of Defense. 

Hebt cclUnj». 

World  trade. 

•t.     situation  tvpe. 

f>.     Time. 

iH.r^f L::i5:LM:h
e;^crrtbrcharacteriRtics' cou^d ^ • ^ 

the apparent  Parl^ters'    d"Lo^^ "n^r^l^t^  ^ ^^    ^  t0  ^^ 
driving  the  svstom.     Tbis nroM^J»  C°"S

1
tralnts mav •»* necessarily be 

industrial dynamic concent ron^rn!    M?"^ t0 Profp!5Sor *<** Forrester's 
distributor and factorrfo a ch™"? ^ PWICttW Wlth time of the retailer, 
causln,  the  situation and  it. JnlM     "  CUSt0m0r 0lderS'     ***  is «tually       ' 
minated wblle    be Xcts     t c  " L       ™*P™™ can be diminished or  ter- 
««tfl   they :,ro dLpod o, t or Zrlt 7* t**?™*** to ™«*  for some time 
meters  arc nu.cl/^o cö     ,"ant o!'    M"*   ^  " at,:Ht,0n'   t,,P ^^  ^ra- 
Also  In  tbe  proRression  from «  I.?    .     ?       ^  t',C c>conom^  constraint... 
national   .ecurUv    to 2 MSL! Pjf^*^ situation  (in reference to 
ber.ln to ^«Uh whlll    bedes^r %ltUat,0n'  ^ —^ constraints wnue the design parameters cannot chanRe as quickly and 

U 
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Copy available to DDC doM not 
pennlt fufly legible reproduction 

rhrrpforP hecome  fhr rpstrtctfnR  fact 

A 

• 'Ccno'- j c 

u 
***i -T. i^Jar«- l)     ^M^i^^föi^S^i.; 

'h^ abovt a oove   ~>T Th pjh o 

01 Jltl '/1.      ?J-u. 

sne oh-n-G  in econcwle qonstralntn and 

the short  ranpe. 

m eur», oonoom-.  ton,; Km-, „„,,  t,,, .ot.:0!;! 

i   snw type ot situation encountered,, 

Kpy design parameters will he <n f*,„ .1 ..  r 
subsystems.  Tt Is In tho realm of the MH"^ *******  the diff«ent 

«o^jsr^sj: ^rr;;:? r* ^^ ^of *» —= -n 
Of  the system.     Ef    ciency    n IZ       >   ? "  ? Öptim1zc  the Productivity" 
astern analysis.     Pav n"s^n  tranL^M10" J" bUt 0ne  Uem  In  ^ ^11 
WU,nR,   proper uso i^LÜiilS^s    IS*  JluJ^ COntro1' aerials 
decision making process must a  '0^?   ^ f f0""^ to detail  In  the 
consideration must be ml^lon ^01^?^  'f"''    Yet>  the P^amount 
force of any system.     Hex M!?^ S  rh^' .bCCaU!'e thlS is the drlvlnR necessity. 'cxiMll.y and  the need to make tradeoffs become 

nre IX^'tinsist  "^Z^^ Ä  ,ranRtble  '—     T— 
Tl-ose cost   formulas   Includo   ,?" a^d Tit    ?    ^ dOVPlOP  ^  ^^   CORt' 
P-nrkin,.  „arrhouslnr.  hnn  1,   I    ^nd  J^!/^   trnn'5"ort.   Inventory, 
«•• that each of  the^e costs c^n^ Ü^^S11? 0OSt,5•     Tt   ls «^ » costs can be expressed In constant dollars:    packing 

E- 
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cost   -   Item vt   X   pad'  cost  X  qunntitv X   tnrc  factor 
e©«tn usinj. ]9r,9 iailntn »re linted  Ln Firurc  3 

FiR.   3 
AIRI-IFT COr.T DATA 

Selected  normal 

IKACJNC 

TAKF KACTCm itn 
PACK COST $«2.30 

IWtAGE 

I.TN^lLMJL 

HANDLINf, 

PF.R UNIT 

CONIIS 

TtlEÄTER 

AVC COST 

$00.0018 

$00.0968 

$00.06/. 

$20.A 5 

F&n IIü^'ÜJi1*** USf 0C £;xlstlnR *r*tm» affords us the abllltv to save 
JJLT^tf I ^ ' ,C T "^ i**^*™** P^duct improvements. The 
proper use ol communications, efficiency In packing, transportim- hnndlim. 

n rt^T*.  Wll] Cnabl.e t,ie SUPTllier t0 ™int^ InventorJji^blU i ' and offer the user prompt dependable service.  The use of priorities will 
ho i command pcror.atlve.  However, there will hetlmelv A   •  rilies ;vlii 
at all levels  Tr-,H»«rfo ..<ii »,      ^    , '10 C3raply Information flow t aii icvcis  Tradeoffs will have to be made to provide this service. 
Yet, these tradeoffs can be done in such a manner that they will not 
detract from the overall mission.  Kfflciency. timeliness, and proper 
transportation and supply techniques are the keys to a productive system. 

SmJOH.  r\tem ?nccJT thOSe l,re8entlV operatlnp, procedures as the Direct 
Support System (DSS) In conlunction with LoRistlcs TntelllRence File (LIF) 

* ov dCe 7 ^  rl/:?ntr0j ARCnCy aCA) and " 1oint "P-ations element to prov do fast efficient service between the theater and CONUS. Certain 
I!!!i" S!**;**^1"'  If dcd^ated communication circuits are not pro- 
hnu^'f ?i? ! C ^^ ?f the 8yStem Wl11 be d^"ded.  Location of ware- 
house facllltlGs can also pose a problem.  Those facilities strateRically 
located will save money, increase transport utilization, increase efficiency 
and provide one stop shopping for the theater.  The £.um total of the system 
will be to provide a system which works in peacetime and which can easily 
be converted to a wartime operation.  The transition to maximum effort 
2*!! accomplished within the existing framework and with a minimum of 
additional personnel. 

ft 
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•^rmrnted lw  ..enHft  untU  D+75      T,,    1       ^JUlty wUl not bt   fully 

Period I)-nnv  to  IHIO.     The rr2irZ    ?  ,       ?  t0nn  PC,r dav dur^  tho 
^nv m  thmurh  H-fiO      rl  Z  J 1C,VClS 0ff  to nh^  ^0 tons per 
iWerod  from outside'tj},n  er  "AT "^ '^^  thflt ^^  ^«T 

''"vov.r.     Dutt««   tb«  „PrJod  n-Dnv    o  J^      1     0-     T,,,S   '"  Mot   tri'«. 
^oop ,nnd  unlt  dpploy:Gn^    b

D
u" ^^^   tJ,c  Jf«l rcpulremont  l^luden 

•ver,^ frily llft  r^Hre^ent durL th ^S;  Ä  reRUPPly t0nna^s-     ^ 
Arttort  ftll  „f   300  tonR exl"ts      TM'    l  S  T^ ??  ^  ^  t0ns Pcr dav. 
"hen one  Includes   the build un^nn '   fal1  r™^™™  to  Increase 
Also,  a«, addltionnl C nJ a^^ "^r?' ^.20n ^^lo^l  tons ^5«* 
-ill   reduce  the  total  capab^u"?      reqUlrC,d   for 1,ft wit^  the theatef' 

-nnl^: 5t-i^!  Tara  t^  "P1illtle8'   f0-d «  **• 
tl.e deployed units did not  includ^»       \ the tonnaRe factors for 
^ch a. postal.   AC.   .ind othi^i^/fJ!^*;  f0r Sma11'   ^^ ""its 
this analysis,   the  shortfall  appears  to boT"  E?* UnitS-     RaRefl on 

^a. f... of  the  factors used  indlc  ted  thnT ^T exPccted-    A    reexam- 
-nulpment,   alroraft  will   rube nut  b^or^eXCCPt   f0r denSO   Itcms ** 
-xact analysis n,ust   Include a deta  1  d  loo^^"!^ T'     TllUS'  « mo" 

«  force.    This  type of detailed ^4^    ^i      number pliable to deploy 
the entire deployment      It ÜU ,anal^is would provide a true picture of 

force crew ratio  from 2 to 2.5°        """"P"»'-«'! by  Increasing the actlve 

refueling capablllf-y. ™oanicatlon,  and adding an Inflight 

3.     Modify  the wide bodied  7A7'o  ..„ 
modification,   the  7A7's could •ctl^Tt^lt*T*U*i CaTg0'    Wlth thl9 

to be moved  in a situation needlnHtr teJ r 1 0V"9lZed cargo required 
•tLumg scrateRlc movement of US forces. 
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touIrLclsio^art 8hort1
falls; ^  ^f -nunander mu8t .„akc «ome 

fhr™ !    u    SUpply Priorlty «nd lift discrimination. It is he 
ood Zl:r,

1
Wh0 r:t.makf the f'eCl8i0n: Z™-  bullets. «pair p^ts. 

food and people; what 1. the priority of shipment?  It is intercstina to 

to t J f IT*  decislons can be i^«"«! and researched before gettln* 
o the combat zone even though the final decision will be made when the 
force Is enr.aned.  Of course, one prime consideration which Ülalt 

vaur "f11 'he »^^1 *l  hostilities is the amoun of £1" 
IZll    for the operation. The figures used in this study represent 
the best estimate of those aircraft which will be available! repre8ent 

^.  CONCLUSIONS; 

a.  The existing system saves money, personnel, and material. 

D.  Tradeoffs have no adverse effect on the system. 

m/iJISIS eyStem: 1"terface ls the key - systems performance. »w*m  includes the communication network. 

enV<r;nn.QU;ntifluatl0n 0f the enviro^cnt cannot be made, but the 
environment can be predicted within acceptable limits. 

e. Congress will continue to examine the DOD very carefully to 
determine cost effectiveness and program needs.       "«^7 to 

5.  RECOjtMENDATIONS: 

a. Utilize existing systems for wartime and peacetime use. 

b. Provide dedicated communication circuits for loBlstie- t-rnn- 
missions between the theater and the CONUS logistics base! 

c  Insure that system interface is accomplished through training. 

d. Conduct joint exercises to test and operate the total system. 

e. Examine methods to reduce the weight of deploying forces. 

f. Reaffirm logistics policies to ensure that what Is reauired ft« 
actually needed (cut the padding). required is 

totil'strnreMU1 A  C?,nplCte a?d detalled «naly«l* and evaluation of the total strategic deployment plan to ensure feasibility. 
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