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This paper is a compilation of five individual study efforts addressing 
doctrinal concepts for provision of PSA support in the forward deployed force 
combat environment. A summary of each effort is below:       ^^^  f°rce 

„v, a"  f9rs°nnel Information Systems (study Nr 1) - This paper proooses 
TrllT        thJ  Strength accounti^ ^tem based on the leve^of i^ensUy of 
combat operations.  In the European area of operation, divisional large scale 
computers would be located in the corps rear area. Data would be reSrted by 
battalion rather than company reducing the amount of data being re^Sed 

Th. 
b-  A Simplified Personnel Strength and Accounting Svstam (study Nr 2) - 

If in^V^365.9" alternate sy^em ^ich provides the essential elements 
of information required to manually administer the personnel system! In 
addition the paper recommends a modified input document to ease the adminis- 

auto^: H   * 0f rmpany ClerkS in a COmbat ^vironment supported by ah automated personnel system. 

(StudC ^0i?ept.,f0r Pers0nnel Info""^ion system in Sustained Coi^at Operations 
(Study Nr 3) - This paper proposes a change to the personnel system wherebv  ^ 
con^anies would not supply input to the automated system duringlus Jined ' 
combat operations. Minimum essential information would be forwarded from 
battalion level and the majority of the needed information would come from 
the supporting Military Personnel Office.  Under this proposal the computer 
to support the system would be located no further forward^ Se corps rear 

in AiL^T^r 0f ^^^ nnrtrine PsrtainTna to P.r.nnn.n ^dministratinn 
in Sustained Combat_andltesultant Proposed Modification. f.^nHy M. ^rT^TT1 

paper proposes two dTotrinal changes to personnel administration in a theater 

operation o?^ ^ firSt1
iS that a11 COmpUter ^"tions required for operation of the personnel support system would be performed by the Personnel 

Administration Center of the Personnel Command supporting the theater  ?he 
second change is that only those personnel administration support activities 

nLforiS^ith re:h
tly on tl;:.combat rnission of the ^^tJZits^tt performed within the corps/division areas.  The benefit of these doctrinal 

TrotJZ?10™  1S ?!! nonessential functions and personnel would be removed from the corps and divisions. u u oe removea 

(^ .~ept*OZ  ^P1^61"6^ OEMätiong in Sustained C^bat Operations 
(Study Nr 5) - The concept of replacement operations presented in this paper 
were developed to accomplish three principal functions: prediction of 

lllTnTil  "f aCe"lent recJuireme^s which would serve as personnel requisitions 
allocation of replacements to meet requirements; and shipment, receipt and dis 

*™^V5 KCtUal rePlaceme"^- ^e first of these functions would be 
ITa^l      .1      y ! rmpUteriZed m0d91 utilizi^ simulation and gaming tech- 
Itll^ r8        e1' 0perated ^ MILPERCEN, would use theater reported data 
WLTH i ^ D!Par1a;ent 0f the ^y generated information. The second function 
Zi . H PerSrTn^ in ^ theater and the ^^  at both Department of the 
TLTr.     ^   t*eater' AS a reSUlt 0f ^'nentation of this concept 
SeraUons        ^  ^ t0 ^^ V*™0™1 ^^ions  during cor^at 
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Jn troduclion 

The purpose of thin p.p.r in to preset an overall concept, of how the 

rroHent SVlim (Standard Tn.tnnation mnrAon P.rGonnnl) Strath and 

^ooantln, Systnm could bo rnodi find to op.ratn in eithor a NATO Combat 

Knvironmont  (-.cvcl  2 - combat operations  in  exonss of 90 days)  or in'a 

Short Term Contingency Environment (Level  3 - combat operations of leas 

than 90 days). 

To ,!Bv0]op a aenaraf. or no,, oeraonool aoooantin, ayalem for Ihia 

purposo is not considered coal offoctivo.    ■"hato.pr s.vste„ „0 ^ ,„ oombat 

™at be similar and coapatibla with the ayate. .o are „ainB <Surin, peace«.™. 

Currently,  this system Is SIDPERS. 

Daring Levc! 3 operations,  the rale of austerity „ast be considered 

paramoant.    The procednrna oatHned in  this Paper,   ho.over,   can be „aed .ith 

moat edifications avade darin, the actaa!  i..„,e„entati0„ of either contingency 

PUP.    Allhou6h I do not conalder it realiahic to plan on using highly 

sophisticated data processing ec.nipn.ent,  such as CS-j  (Combat Service Support 

SystenO, during any phase of a hovel 3 contingency operation; the us Amy 

should investigate the use or »lni-ooTO,ters during actual combat operations. 

Tf it is considered esaenUal that during hovel 3 operations the contingency 

area must have near real lime SJDPERS data,  all SIDPKRS data reported in-country 

could be processed using a mlnl-compater and this comnuler used to prepare the 

rpnuired management reports.    Hext, the data would pass to Ihe servicing SlhPggS 

Tnterracc Pranch for nroccssing,   and their snbsegnent relaying of this information 

to MTLPERCF^, 

■1 ■   ■ 

, '■ - '■' ■■     ' 

mmm 



m 

■ 

i 
r 
(»■ 

ft 
r 

I 

■:■. 

Th.   „3.   Of   „„„i-oo,,,,,^    U  r,rmL„„   ,.„„„„,„,.3   c,n.lh(,.Bnot  inl.omalion 

=0,,!. rtay a ve,y lroort,wt role dur. 1R r„luri! TOmbat weraUons>   ^^^ 

tir^y are Mrtto. in corn st„raßR capaoHy,  thny offtr „„m„ro,13 adva„taws 

over sonhisllcatori T if.'   ?60-^)/)iO !nr.f| hu -THPM^ 
. V/iu user) by oim t,Hs.    Some of l,hoSG ndvanLa^s are! 

(1) Cost - A mini-comnutrr currently mnts  r„r approxirrat'ely 

^750 per month. 

(2) Environmental Centre! - Althoueh it dees require Se«e 

air-ee„dLtie„inK, a »tnl-eomnnter dees net demand the eentant hnnddtty 

and te,»nerature eontrnl essential „ith the lar.er computer systems. 

(3) Ease of Operations - Requires minim,™ trainn,,. of eperalora 

and documentation of procedures. 

U 



Concent  for SbronRth ;uH Accountin',', in Sustained 
and ohorb Term Contingency Type Combat Operations 

I.    Definitions. 

A.    Levels of por.onnel support.    Gonornll y equates to the intensity 

and length of conflict: 

1. Level One.    Personnel support provided during peacetime. 

2. Level  Two.    Reduced personnel sunport.    Considered adequate to 

meet the needs of troops and commanders engaged in co.bat operations in excess 

of 90 days,   or low-intensity combat. 

3. Level   Three.    The minimum nersonnel support needed to sustain 

troops engaged in combat operations  for less than 90 days,  or high-intensity combat. 

B.    Strength and Accounting.    The accountability by a lower command to 

a higher command the duty status of each soldier assigned or attached to that unit. 

C    Personnel Information.    The collection  and recording of information 

concerning personnel and organizations.    This information is used to prepare 

reports and statistics needed to serve a wide variebv nr        ^      .  n. 
variety of needs at DA,   intermediate 

headquarters and lower command  levels. 

II.    Backßround.    A.    In September 1789,  the unit morning report came into 

existence.    Its purpose,  as outlined by the Congressional War Office Act,  was to, 

"Establish and keep exact and regular returns of al!   forces of these states ". 

B.    The morning report continued as the basic  source document for 

strength and accounting  through World War II and^nly limited persor.el information 

was collected and transmitted to Department of the Army.    This was possible, 

however,   becnuqp  t hr> ?no-inv.-; i-,, ~r    -n 
,0 'naJOriby 0f a11  vorxonnol management functions were decentralized 

to field commanders, 

0.    After .„rid V,arr u,  Derartment 0[ ^ Arnw began to ^^ ^      ^ 



etc).   With t.Ms sK,ft ln m„n,R«nt,  M,K  „e need ror morG inrorraMon at DJ 

IfiVOl . 

".    Thi^-'!'l"'^".'"l  for  inlWUion c.Ml..d U,,, „,«1 t„H„vR|opS,« 

»•U,o. U, mo,  sort, S1.u,.y an,! ,.x,. tra„k of h,ra,lra(ls of ,,„.„^„„3 ,, por30rlnel. 

TH.- U-turn ha. caused our „„„„„„„,   oom|)utGr ^^ lo ^^^ ^^ ^ ^ 

sophisticated. 

E.    m,ilc retinas,.   Tor war la  lha Army's primary „i 3si„n during paaaa- 

•a».   tha  rapuiramcata ..urin,, paacli« arp, „arUrna are not always 1„ aere0Bient. 

Par axa.Me.   durin, paaaaM.a „a am„hasizo maxlmi(r„ e„,clenoy „,„, ^^.^^ ^^^^^ 

Duria. „artire our emph03is ls on rax.nM omciency ^^ ^^.^ vii,GrabuHyi 

Systems such as SmP,«,  that rajy „„ s„phl8t1oated 00,„puter3 8nd ^^ 

communications to work, arc axtramalv vulnm-.H. („ mtiy vuinajablc to enemy action.    AlthouRh 

maximum usa „r tha ca tar sho.nd ha smphaai.ad durln, paaciime,  madi „oatioaa 

to thasa ayatams and ca„t,„e„„ay plans must ha davaiapad Tor thaaa aystams  to 

onerate reliably during combat. 

m.     Baau.^hU^s^.    A.    Any cant,n.apay p.aa davalopad fan str^naU, and 
acca„„ti„s/pars„„„oa lncmilitim mst be ^^ ^ ^ ^ ^^^ 

tashs aasaciatad „ith aparatiap   lhe sm,m Syst,, f(jr a „^ reriod ^ ^ 

and not designed  to u'Jtiniatoly  replace it. 

B.    If at all possible,   the SIDP^H computer system should remain in 

CONU3,   or a3 a second alternative, be colloc.ted .ith the corps rear-area-during 

periods that require Level 2  or 3 personnel 3,ptK,rt. 

IV.    Ba^^^.Uons.    The follo.in« assumptions have been made and must be 

consldared prior to developlna aav daafrf.,.! 
opan,, any dactr,nal caacant parlaining to straneth acaaunlina 

and paraanna,   i„farmatian  raaatioas.    T„ addition,  siaca tha nar5„mal «ualiricatlon 

Haaords (DA  roams .0/66) hava haan sami-aatamatad and TOlaoe, bY the nA Fom ^ 

the im.aat or any ahaa.a in atn^U, and aaaounidn. muat ha  raiatad  t„ tl,„ ^.J 
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reoord-ltOBplnj; function. 

A. The ^ MUtbary Por^onnm Conter (m.KWm) vm  romal„ 

perSo„„el „an,^^ funoWon!i ^^ aooo|ipli3hof| ^.^ ^^ ^ 

B. SIDPERS wm remain tta pt,r=0„ncl ADp „sy3tem ^ reoordii ^ ^ 

be prolireratocl throughout the Arw. 

C. JUMPS-SIDPER3 Interface will   h„ „ 
„,.,.,„     ^ ' °f*!™i™™l and certain pay funct^ 
performed by the EM0 rtll be .„^   ,„ the ^^^ ^ ^ 

D. Direct rc„erti„!: of iaCormtion from cmiJg lrßtaUaMona 

DA will exist. 

V-    Doctrinal,^^^^^.    A.    Transactions reported fVnm      •. 
. reported from unit and MILPO level 

will be reduced according to the level  of conflict 

^o t.o hR: hThc T™3 sonware tet be "oduiod'to—- —= 
-o two hatchee,    a) thoee that effect atre„cth and (S) mlscoll,lnoou3 personnei 

—to..    - froque„cy of nnoceaein. each hatch .n afeo he a fun tio 

.-eve. of co.hat.   One addition, report. Pe_ franeaction S„ary. j 

be destined for use during Level 2 and 3. 

C    »urln, .eve! 3 or 3 pereo^el sup^rt.  the current SfDm, Stren(.th 

and Accounting 3ystOT „in be „,„,„, a, 
btren!:th 

input of data and output of information wiU he reduced 

—3 are to he accounted for on, at baUaljon ^ ^^ ^ ^J^ 

C s :r;;; "i:n a battauo- TWS—- - -— 6       uin''-0"    Information rponrtr-H +^ +u 

■.eu3d he llrtted t0 „nanapf   .nt 7"" t0 the —^ SIB ^ '- —3ion 

- aa .hen a aoMier    7   ^^ "" " ^ ^ ^ — ' a soi.di.er failed to arrive or depart a „«o 
such as KIA, UJA    etP    ,. 

aS SCheduled' 0ther items 
^ MJA, etc, would be reported by the AO Section. 

'' ■ ' 



to Unvmm.    rars^ m,M .mi b. acoounte. for only at battallon level. 

however, the l„rorMHon reported and method of reportle, would be aubataotlaUy 

modified. 

VI.    Location of Division Rear. 

^aMg^QlvialonJLeaLEchsl^       Optl«.   Pereonnel   gm:1wS3 

Division Support Area 

Collocated w/Corps Roar in 
Corps Rear Area  

Collocated w/Rear Echelons in 
/•TU iir> !■■ ;~-' CGN.tJS 

Figure 1, 

The above ohart deplete the optim„m stre„Eth aoee^tln, fuootlons that could he 

performed at eaoh level in relatlon3hlp to the looatlon of division rear. 

VII.   JHeou^ion/^eiJi^eHHree.    A.   Ae stated previously, dne to the 

vnlnerabllity of the ADP eouip^ent, location of the division  IB. 360/30 or Ü0 

oonputer In the divlslOT support area is only feasibie *ring peacetime or nossibly 

xn a highly sophisticated co*at enviro„,„enL.   Therefore,  this option would rarely 

be selected during level 2 and never selected to support level 3 conflict. 

B.    Division rear echelons collocated with corps rear echelons deep In 

corps rear area.    This location would hast support level 2 (confcat operations In 

excess of 90 days) and possibly could be used dnring combat operations for less than 

90 days (Level  3). 

0.    Level 2 operations.    1.    Personnel Record Keeping.   Only selected 

data itcs would be reported by the Division PSD.   Since colter tine win be 

Umlted during combat and my be interrupted by enev action, StDPEES transaction 

uot effecting changes in strength would bo sorted out of the update cycles 

and processed only once each week. 

" ■liii 
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IliJIL.gr Report 

Personnel Qualification 
Record (DA Form 2  ) 

Personnel Data 
Card  (DA Form 2^75-2) 

Fre^iiencj 

Assignment and Semi-annually. 

Assignment. 

As shown above,  the Personnpi   n„o-M^     ^ • 
Ker^onnel Qu.lificatron Heoord (DA Form 2  ). win be 

distributed to the company upon initim   ,„   ■ 
y lniUal  ^signrnent and semi-annually thereafter. 

Hxs form is used in con^ction with the eXistillg Pers0nnel Data Card 

(OA 2.75-2)  and will be the primary in^aUon  source at company level. 

b.    Battalion Level.    A recommended list  anH  r 
-need  List and  frequency of SIDFERS reports 

is shown  below. M-^ros 

Precj^uency 

Monthly. 

Title of Rejsfrrt 

Personnel Qualification 
Roster 

Zero Balance by Duty Status 

Summary of Transactions 
Processed 

P-very 1$ days, 

Monthly. . 

Additional reports may be added as necessarv      (^    P 
es'jary* (See Paragraph VIII). 

c MILPO Level. Not within the scope of this &tuHv u 
wonlH h. . y, However» reports 
«ould be reduced to those absolutely essential to • 

an. administration. ^^ PerSOnnel —* 

function of strength and accounting would bo -^ 
wng would be withdrawn from unit level and 

consolidated at battalion level. In addition th 

^ Hems would be eliminated  A —Hty to update certain 

-o. battalion lev. d reCOmmenf,ed ^^ " ^ ^ ^ ** ^* t-ai-ion level during Level 2 is at Tab A. 

*\   b, Data itema reported from battalion level „oulH h   ■. 
^tem or delivered by courier to the    ■ ^ ^ ^ 

to the servicing SIB for nrocessin^ ^  ^ 

// 



at  tho STB would be rcuiuced  Lo  twlc« w-.okl y   for sLrcwlh M ■-'vi.y   i.or .arennUi chmgoa and weekly  for 
miscellaneous personnel clianges. 

o.    Foed-bac. to the „atUlton ,.nm Uml ?/3 .ould bo simllar lo the 

n.ooeH„res „se,, hy ta„kg ,,, „„„„, by „al|  ^^^^.^    ^^^ ^ ? ^^ ^^^ 

(1)    Th« Zero Dalanoe by Doty Statue (ZD) Report is a „„it renter 
.eooenoe. a.pba within HPC wUhln  rl,|ty status  ^ ^ ^ Tab ^^    ^^ ^ 

^ be .o.irte. to provide battaUen totals ^ eaeb .„„„ u3e thl3 reoort to 

-ify tbe doty etetoe for eaoH trooper aeei.ed.    Preqomoy - every tro .e*s. 

W    Transactions rejected d„e be edit errors „„uld be corrected by the 
-rvictn, sIB>   tf „03S),blB.    othm, 3e< they ^ ^ ^^^ ^^^ AO 

contact team visits or rptnrnoH  +^  t^u 
returned to the originator with the nert ZB Report for 

additional  inror^ation and processed in the next batch of input. 

(3)    According to mi.PWW  the present average number of SZDPms 

transactions reported by a ccnany is i.5 trahsactio„s/M/nonth.    slnco thl3 

P^sax consotidates unit reportin, at battaiion ievei and reduces the number or 

data items reported by ^0 nercent    i ^n    i    ^ 
Percent,   I estxmate the workload for a battalion using 

thxs procedure to average 1/2 transaction/man/month. 

C   Level 3 (combat operations for less than 90 days) Operations. 

1.    Personnel Record Keeping.    As with Level  2, only selected ^ ^ 

would be reported by PSD for update. 

neoo ;•   ;7™1 M~-    -    — -vet.    The Pereennei  Ouaiincation 
-ord (0, Forn 2 , ^ perswnel Daia ^ (OA ^ ^ ^ ^ ^ 

b-ry i„rOTatton source at o_ny ^^^ ^^ ^ atatus! ^^^ 

-uc ions, etc., ^ he mnot^ as ^ _ ^ ^^ ^ ^ 

-cord matntai„ed by the A0 after the ,0 day period or the eonfUct berated. 



b.     MatUil.ion  lovol .    A  roco 

is shown as rollows.' 

Title of Uepcu-t 

Zero Balance by Duly Statua 

Personnel. Qualification 
Roster 

Sunroary of Transactions 
Processed 

miuotultvl   li;tt ami  rre(1unney of Slbl'KK.'j rouoPts 

On call or at end of campaig-,i. 

■1 i 

3.    Strength * AcCoar,UnE.    a.    3lro„,th mä acoounWn. r.mctions „„Id 

fem.i„ o^MtoU* at tattallon 1evrt.    The „at, UomS raoortsd fr„Bbatta,i„ 

leva, ,ouW be reduce, to fWe data H^ and maUed to ^ ^^^^ 3rB v.a 

the *r„y Poata,  System llsi„, pre.punchRd ^^    See ^ ^   ^^ ^^ 

b.    Battalion  Innut for Level  3 Personnel Support. 

1.    The requirement to s„bmit SlüraiS innut to lhe SIB using Mark ^ 

Forms (DA For,, 3720) wouM be auapen« durln. this period.    Data items reported 

from battalion level «ould be limited to: 

a.    Arrivals - the allocation and assignment oT „cmal replacements 

-odd be made in »NbS or in Ule theater by the Repiace^ant Processing Detachment. 

These initial ^s „ould be autemaUcaU, forced to the „ainln, unit.    Only 

intra-divlsion transfers „ould be reported by the battalion.    Therefore,  the 

number or arrivals reported from the battalion should be very small. 

b.    Departure.  OPP,  Duty status, «evo.e or con-ecC „renous transaction. 

Te-nunched cards „ould be used to report these transactions. 

M    Since the n^ber of Sin™ transactions submitted durin. peacetime 

i- aver„g8d 1.5 transaotions/man/month at unit level, a supply of 3 to 5 pre-punohed 

cards Tor each «an should be adequate to cover all „„it transactions needed for 

a 60 - 90 day period. 
m 

// 
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(?)    Carvis   for eaoh soHi,, „,;uld b„   ,.,.„„,,„„, ttB „^^ ^ .t ^.^ ^ 

deoarture.    The pre-punched data »ould conaiat „f naM„. a„d S3N.    The muiim 

der. martin« the change mtM w the deslrBd car„ ^ ^ ^ ^^ 

Moc.,   fUUnn  ia anv addHloaa,   .„ronnaUon  ra„jirK,.    Eaoh „„, „oul<1 ^ ^^ 

ooasea„tlvaly aa  they a,. Bl)bBHtad.    To ao^eot an err0„eou3 trana4ollon)  he 

™u ^ly be rpq,JlreH ,„, cl,„ok Ms loe fOT the ^^^^ ^^^ ^^^ ^ 

^^ the "Heva.e pre.™ tranaaotiM, baook,,    See exa„ple ,„ .^ ? beioWi 

Oroen W.v, 
ü?9-68-37]ü      UPG    AH.JXn 

Arrival 
Change #  2 

Date      losing UPC 

Departure 
Date      new UPC 

DFR 
Effective date & time 

Duty Status Change 
from to date & time 

Revoke previous  transaction Card number(Tl?   "U,  C   r   •     , 
duty status as of ?S04af/,?J.fg- mmüBT^l>J>}^  (circle one) 

'iate/tfme Duty Status 

Figure 2.    Pre-punched card. 

(3)    Theaa pre-p„„chod cards wauld bocorae part of each sold.er,g ^ ^^^ 

and could alao be „Sed to p^para fli.hl manifests    poat.l  l      * 

«.)    • PePaonnet T-anaaot.on to, ^o. ™lW be maintalned by ^ ^^ 

to record all traneaatlona sabn,itted and would be „.„, , 
.,.,,    „ mlA be "se,, t0 "-epare the Personnel 
M,y _ary or other strength reports Peq„tred ,v hiKher head,uartera.    This ^ 

- .ouia be used to reoonoUe tranaaot^s reported . thoae Usted . S„mry   f 

Transactions Processed at the end of th« „.       • 
end of the campaign.    See Figure 3 for suggested 

format of log. 

/// 
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2I£onne1   Tranr;,-icti on T.Ojr  Book 

0pä-AfiM_ß4LMJlüOC) 
Page ^^ 

'eriod covered   JStf^fff 
from 

to 
tO —r-* 

Entgy #   [ Datp/T-im« 
mm Name 

UK U mxxmx 
Action Reported 
uuxuui  

4üsOL 

Change £     p/n 
mx 
/ 

-2 

Prev Days 
Assigned 

Oains 

Losses 

Today's 
Strength 

Remarks 

Strength Recap for Period 

^■■C01  .   Ltc .   ^..-.M      E9      E8      K7   _^^_*h 

^ I 2. I 5 

Name 
Signature of Si/Adjutant 

i i 

—, 
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1.0 

UJT-   !:'ana^ment.Jnformat1nn.    A.    The STDPFR Sv«. 

all rennrf.   ,    •      >  " y    ^ C0Uld  SbiU   ^^ 
all reports d.älred by the division command.r or his staff H    • 

3.    The tlmßuness,  however)  of tho inrorin;i 

frequency oi  up-date cycles and the ti,„e-laR i.nvolvod. 

Ö.    With division rear collocated with +h- 

oould b. used by the d" ^ ^   ^^ ^^ "sed by the division commander and his staff f„   > . 
Priorities    ..        +l determine replacement 

oe r?-Dorted manually usinp the r»«    A 
FM 101  ^    P Pn.oeduroa outlined in Appendix H, 
FM lül-b,   Personnel Daily Summary,   (Pns)- ov .1 "> y> \n^)t 0l else a mlni,00mputer should be uspd> 

C.    Computer located in CONtJS.    Sinr>P lnr 

wm be 7 to 10 day. old d,   .      T   ' " " the SII)PERS file 
xw aays old duri np Levpl   T    +U„ g    evel  3,  the use of the PTE in «™,    A 

"^rss t„ divlsion mi proba 
TO       ^-t .tren.th 

x.y nave to be implemented.*« 
:'r^Rationalp fm« +k-i^    ^ 

for this statement.    Minimum courier or mail tW r        P 

Mlddle-East to COWS i. m El,r0Pe 0r 
0 tWUS 13  approximately ? - ),  fJave. n     „ 

la  3 - L cv.lo  /      , y  ;  CyCle fre^ency in peacetime 
3     h cycles/week;  computer time to process one n    1 o 

a«^ (TOCOSS one cycle is 8 to 10 hour.*, 
and preparation of output for distributiv • 

dxatrxbu^on requxres an additional 3 to 5 hours. 

H 
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Rattali on Input 

10n(Tab A) 

Hata Item Level  1 Level 2 Mote/Remark 
Arrival X X 1 

AsfjlnnedJIot.-.Iolned X ? 

Attachnd * 3 
* 

Heath (Deceased) X 
^ 

Departure X X 

DFR X X 

DUOS X X 

Duty Status  (Leave,AV/OL) X X 5 

» Flag 

Join (from ASNJ) 

X 

X 

Position Number X 6 

Relief from Attached X 3 
Return from DFR X 7 

Revoke Erroneous 
Duty Status X X 

Revoke Arrival  er ASKJ X X 1 A 2 

Revoke Departure X X 

Revoke DFTR x 7 

Organizational Strength 
Change  (OSTR) x 8 

A-l 

// 
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1.1 

The .bovo ch.rt d.-picta datn Hcs  Ur,l, nro cm-rfint.ly roquirnd  to be 

reported  fro. unit level   (Level 1) and nronosed Inrut required durin, Level  ?. 

Notes below explain additional changeS   to b. made during combat conditions: 

1 - Arrival.    Replacements arriving a rum battalion from the 

replacement  detachment would be automatically ,nined  to  the new unit.of 

assent  (HI).    Therefore,  only exception type d.ta would be reported to the 

servicing SIB from the battalion,   (e.g.   trooner  f-nl^H +n >  \C.K.   i-rooper laiied to arrive or assignment 

made outside normal   replacement system). 

2.AS;:j.    Mot used.    If a replacement fails to arrive he would 

be reported as AWOL. 

3 - Attached.    Under normal conditions individual attachments would 

not be reported  to the servicing SIB. 

h - Death.    During bevel ? or 3,   this information would be reported 

to SIDPKRS by the AG Casualty Section,  and not the unit. 

5 - Duty Status.    Only changes such as AWOL,  hospital,  or ordinary 

leave would be reported by the unit (battalion).    Other duty status changes" 

would be reported by the AO such as,  captured,  KTA,  MIA,   and misging,  ^ on 

casualty reporting information   from the battalion. 

6 - Position number.    During Level 2 and 3, .personnel are accounted 

for at battalion level,  thus nesition number would not be reported. 

7 - Return from DKR.    All UFR.S who return for ^ during ^^ 

should be reassigned by replacement operation«.      ThPrrfw 1 1-on3*    J-nerefore, return from DFR 
would be reported by the AG. 

8 - Orea„i.ati0„al strath Change  (0ST1.) .„«K, be suspended  for „nit 

roDOr«„s.    c^ce each mo„th,  stren.th data „euld he u^ated by the servicing 

A-2 
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1? 

1 

*■■■. 

■ ST»  (ta0ed on  a monthly or Dai,y Str,,f;tl, Suraary dat„ reported by the |m.i 

to the 0-1,  (Soo Paragraph nil).   M0„thly e!loh b„ltallon TOU1() ^^ ^^ ^ 

aaalgnaa atren.th uata, tha Zero Wane. Report by Duty statua. (See Tab B). 

A-J 
/; 
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^^^^^^^^tf^mi^&mfr^mtixvw^^., 

13 (Tab B) 

Persrayl  StrohetH Zoro Balance Report 

fi^ort Syno,,^.    a.    BcJconcile3   totals or duty ^^^ ^^^^ 

on  the SUPERS Or^ni.ation Ma!!t„r me (S0BF) ,„, tl)e 3IDms ^^ 

We  (SPF) by «uitary Parcel Claaa («PC;.    Ihe rcslllt or the oo|nparison) 

xf a dlrfaronce,  U a,«, aa a Pl„s or mlnns for eaoh cateRoiT ^ ^-^ 

The rtate or the last rePorted atreneth transactlo„ ls al30 ^ „ the ^^ 

b.    Provides the ™ea„s for reeoneUm,. the strength of a »it on a 

"by name» basis.     It is based upon UPC,  duty states eeH» 
... '        y 3'-at"s 00(1e, ijrado and name of eaoh 
individual assisned or a+^^^HQH ^„ *L. 

attached  to the unit.    Whenever a difference (plus or 

minus) occurs on Part T,  Part TT w-m  h0      + 
II will be automatically produced.    Part II and 

the ™.SIDPWS  (M Form a,r5.2) are ^^ ^ ^^^^ ^^ ^^^^ ^ ^ 

etetus.   Duty stetus codes in Pert U correiate to duty atatua emeries in 

Part I as shown below: 

Part I 
Üuty Status Category 

Present 

TDY 

Leave 

Hospital 

Confined 

AWOL 

Missing 

Part 11 
Duty Status Cate^ory 

wm 

TOY 

OLV,  SLV 

HOS,   HOW,   SND 

CCA,   CMA 

AV/L, AWC 

MIA,   CAP,   INT 

o-   aefion^ajaee.    M    part j.    By duly status ^^ 
Battalion 1JPC. 

^ !S)    Partn-AlPhab<'ti^^—"hin duty stetua-ithin 
WG within Battalion UPC. 

B-l 
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I I 

PURroSE 

The purpose of this reeearoh paper Is to suggest a simplified 

persouuel strength and aooountlng syste. whloh oeula be used at the 

oompaay.   batten or troop level to report unit personnel strength 

during a mld-lntanelty,  extended duration conflict. 

BAOKGaOUNB IHFORMATTflM 

The United States Armys continued eophasl,, towards centraliza- 

tion of personnel management function and decision making Is tks 

result of increasing computer technology and substantial Improve- 

ment m automatic data processing equipment (yu>PE).    This centraliza- 

tion has created an ala^lng dependence upon ADPE In supporting such 

utomated systems as the .olnt Uniform Hllltary Pay JL ,," 

the Mvlelon Logistical System (DBLo0)  ana the stm ^^    ' 

and 111 vision Personnel System (SIDPERS). 

Senior military commanders and staff officers are beginning to 

question whether sophisticated oo.puter system will be capable of  , 

functioning in a dynamic combat envlrcn.ent.    Aittough the 00ImeDU 

of senior compandors aerit aerlouB oon8lderatlon<  ^ ^ 

number of "middle manafl-e-rB"    rtQ + « 
managers -captains, majors and lieutenant colonels- 

are expressing their concern as to th* ..„    v 
ßystemH fi    h 

ÜCern a8 t0 the ,,COfflb^ durability" of automated 
systems such as the Standard Inatflna^ 
Tksi«    .        . ^ In8tallati011 and ^vision Personnel system 
This is of particular significance since it is the mid.i 
ln„ö1    . Xli XB Xhe middle management 
level who are the "doers"  of the system      <WM " ae s*Bteia-    Seldom are senior officers 

-1- 

^V 



, -..:<::.f-.-:,~:'--,:::-\:'':^H' 

t i i 

exposed to the exhaustive efforts required to maintain an automated 

eyetem. ; ; 

A significant aspect of SIDPER3 Is the lack of data prooessing 

equipment to support the system. Neither the 4th Infantry (Mechanized) 

Division at Fort Carson, Colorado, nor the 1st Infantry division at 

Port Rlley, Kansas, have "deployable" automatic data processing equip- 

ment. The divisions are totally dependent upon the post management 

Information systems office, a fixed organization with a variety of 

missions, to provide them with automated personnel support In garrison. 

Additionally, the lack of data processing equipment Is the most 

commonly stated reason for delaying Implementation of SIDPERS within 

the United States Anny, Europe (USAREUR). Should hostilities erupt 

within the European Theater which required deployment of OOMUS combat 

units, two incompatible personnel systems would be encountered. Most 

USAREUR units are using the PERMACAP (Personnel Management and Card 

Processor) System supported by the UNIVAO 1005 Card Processor while 

SIDPERS requires an IBM 360 System. 

• The opinions concerning operating SIDPERS in a combat environment 

will vary depending upon the background and experience of the individual 

questioned. An informal survey involving approximately one hundred 

student officers at the United States Army Command and General Staff 

College indicated that officers with extensive civilian and military 

tuning in computer science or management information systems believe ; 

that SIDPERS is a durable combat system-while a small minority of 

officer with similar experience disagree. Former division personnel 

onagers are suspicious of the complexity of the system and the degree 

of expertise required at the company level to administer the system 

-2- 
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Ferner company oommander.! and battalion exooutlvo offloera view 

SIOTERS with extreme oautlon-a» ,Mmost unoonoerned or dlabelle-dng 

attitude towards  a eyet« that Is deelened to provide than with their 

most  valuable resource,  peoplel 

The question.   .»Ill SIDPEfis provide oombat colanders and staff 

offloere with aoourate and timely Information upon whloh to base 

deolslonst" remains speoulatlve until the system oan be tested In a 

combat environment.     However,  at that time It might be too late to 

determine the merits and ehortoomlnge of the system,    lor this reason 

s manual. Mghly-slmpllfied system must be developed to Insure that    ' 

division personnel management Is not totally dependent „„„r, »«üj  aepenaent upon a automated 
system that has not been tested In oombat. 

T,T,„„       MAMML MAMAGEMENT OP 
PERSOMET. STBEHGTH  Ala   AOOOIHillMG I 

; The logloal base point for attempting to simplify the personnel 

e rength and aoooun^ng system Is at the unit level,  for the aoouraoy 

of any system-automated or manual-is totally aependent upon the 

Ultimi input from the unit oommander.    The SIDmS system eliminated 

the unit morning report-a management tool whloh h« withstood the 
test of time and combat. 

. mh th8 ell^^on of the momng report, there is a need for C 

a dooument to be use. in reporting the personnel strength of subordinate' 

-- - ^ —r that ^ 3upported by m ^^^ 2      I 

^        o    * J01 thl8 reaSOn' the -"" ~ ^ — ^ "ormng   ^ re ort p9r80nael data ^^ ^^^^ ^ ^^ ^ ^^ ^ , 

i-o«ation to unit first sergeants,  oommanders and division personnel    I 

-3- JJ. 
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PERSONNEL DATA CARDS 

What information Is required to manage the personnel of a 

oo»pa„y-BlZe unit,    To obtain the answer to this question,  the author 

oontaoted various first sergeants,   fo^er first sergeants, and a 

number of experlenoed oompany oom-anders.    Information obtained from 

these interviews Indloates the neoesslty for the following Items of 
data: 

i   1. Name 
2. Rank/Grade 
3. ssw 
4. Date of Rank 
5. Primary MOS 
6. Secondary/Additional MOS 
7. Education level 
8. Date assigned to unit 
9. DEROS 
10. ETS 

11. Platoon designation 
i^. Proflle/ABsigmient Llmlta- 

tlons. 
13. Martial Status 
14. Insured by SGLI 
15. Number of children 
|ö. NOK and address 
17. Blood type 

This list of "vital   i»-r •r™«.*.«     n 
llJfc;rraatlon   was expanded to include the 

on of servloemen.. Oroup Mfe Xnsuranoe, name and address o    the 

at; o"    ;:dT
0d tyPe ^ ^ — — - — stressed 

enlo * ltema 8h0Uld " -1— - ^ ~ environment, o    enll men who ^^ ^ fir8t ^^^^ ^ th8 

Viet Ham related the problems created by soldiers who had failed to 
e«m8e thelr optlon for life ^^^^   ^^ ^ ^ 

first sergeants would attempt to persuade th. v 

. «erolse this' Important option. '  ^ 80ldler8 t0 

on VlVl er8l0ned that the rEHSOraEL 3,An ^ "-" "• «P"*-ead . 5 inoh cards, .he possibilities of color coding cards to 

«present speoino grades, mllltar, occupational specialties, etc 

-A- 
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are endless.  A proposed example of a PERSONNEL DATA CARD is depicted 

below. 

PERSONNEL DATA  CARD 

Name: .. SSN: 

Rank:                            DOR? PLT: 

Date Asg/Atch: DBROS:            /ETS« 

PMOS: ED LV: 

SMOS: 
PROFILE: 

AMOS: 
BLOOD TYPE; 

The front side of the card contains professional Information 

pertaining to each assigned or attached soldier. The back of the 

card contains supplemental personal Information and additional space 

for the first sergeant to record Infoimatlon that he determines     ? 

important such as: record of courts martial, non-Judi.lal punishment, 

recommendation for awards and decorations; date eligible for promotion i 

etc. The back side of the personnel data card is shown below 

h 

vi 

M/Status: 

NOK;    

Clt: 

Personal Information 

  SGLI: 

./State/ Relationship/^ chlldrer 

Additional    TTiff.T»m.»-t^nn 

-5- ty- 



PERßOMEL   SUMMARY  DAPn 

Complementing the peraonnel data card Is a PERSONNEL SUMMARY 

OARD which is used to report the dall^r perBonnel poature of the. unit. 

This summary card Is a vital document In the personnel strength and 

accounting system-for It Is a simplified morning report. An .example 

of the proposed summary card Is Illustrated below. 

PERSONNEL SUMMARY CARD 
Ending 2400 hrs    UPO: 2 D 1 A 0 g 

Assigned   Attached foieX Officers 
Warrant Officers 
Enlisted 
Total Personnel on: 
TDY   / Leave 
Misslni   / KIA 

Hosp / AWOL 
7"  f   ^j-"_<-/ WIA   / Other" 

GRADE DISTRIBUTION 

CNP 

„„„ /        ,        ,     ^«ADü  JJiöTRlBUTION 
GEN/C0L/LTC/MAj/cPT/lLT/2LT/WVW5/W2/Wt/ Total 

E9    E8    E7    E6    E5    E4    E3    E2    El       Total 

* ^ 

The following casualties were sustained  hv thia 
unit during the  reporting period: y 

2.   "  — _ 
5. ~ ■  
4.   " ■ . 

Other Information:   (Example)    Send me a  ISO. 

-Mthenication/arale/Positl nn/n»* e. 

;':/  :. ::::'l''   ■:'--■'_'.■.■ ■    '_   7-';- 



The front of the personnel  eu^ary card la need to report the 

aselgnad and attached etrength of the unit.     A eeotlon la provided 

to report thoae Individuals that  are considered not present for duty 

Additionally,  a grade distribution section will provide Infonnatlon 

that can he verified «1th the division peraonnel manageaent records 

The hacK of the personne! sugary card Is used to au^narlze 

casualty Infection during the 2A-hour reporting period, it Is 

not the intent of this section to replace the reared oasuaUy j 

report;  hovever,  Information provided or, +>,« « Piovroea on the summary card will be i 
used t    ver   y flubmluea ^^^ reports_    ^ ^^^ j 

lee. is provided to Insure the documents admlsslMuty m a trla! ! 
by court-martial. ' 

^ ■ The PEaSOmBL smuRY am> la ^^^ dauy ^ ^ ^ | 

or first sergeant for the period ending aAOO hours of the previous r 

-y.    The card la prepared In duplicate-one copy is attached7 he 

—el dnta card file and one copy is 8ent to ^^ ^ , 

are consolidated and expedlously forwarded to the division 

Personnel section or to the Assistant Chief of .taff   al      Ih     ,   f 

tlon Is  then recnrHoH This.informa- 

-g aBslSnm n      I I0!3 ZT "^ ^ ^ ^ " ^- e^uicüw priorities and to brief thß H^H =4 
««»„        , ^iex xne division commander on +ha :    Personnel posture of his oommand      Tt . zander on the      ,, 

aommand.     it is possible tha'; tho >,^     ,, 
;    commander win ^ dQalre 

tha' the brlß^e 
■Lre a C0Py of the summary carri.  h«„Q brigade CODV win   >,Q "ary card, however,  the &   v*C    copy   wj^    be    pre d hft+ + öH 

7 ttie battallon personnel section. 

UNIT PEHSOMEI  ^Tp 

When used in combination    +v,o natlon'  the Personnel data cards ^A  ^ 
personnel  summary oar^ d the 

-ary cards comprise the UNIT PERSON PILE.     This fUe 

1 
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la designed to provide flret sorfieants and unit conmanders with 

information on their eoldiers and diviaion personnel managera with 

minimum,  yet eumoient, infOOTation to „onitor the peraonnel poature 

of eubordinate eomManda.    if the peraonnel managere have verified 

unit atrengthe and the aoouraoy of the automated maater file prior 

to deployment,  it ia poaaihle to .anually aana,e the personnel assets 

of a division for a period of 90-daya or less,    .n extended confllot 

«ould require extensive unit strength verification and coordination 

However,  the proposed concept is applloable dumg ^ ^^ ^^ 

assuming that division personnel Pagers reoognUe'this requirement 

to periodically verify their master strength file. 

SIDPERS IM Mg THEATRB nP Q^HAIIQ^ 

Assu.ing that automatic data processing shipment is avallahle 

^thin the Theater of Operation,  the positioning of the hardware is 

ireotly related to the responeiveness of the system.    At the present 

1 e    there is considerahle controversy over the physical Icoation of 
the computer data center      ^nm*  „ ^««-xoa 01 

^u. center.    Some commanders believe that tho  « 

-uld he de. within the Oorpe Haar Area-while    t" Z^Z h, 0 t      be posuioned oio8er to the ^ ei2Z 1 

z g:; ^the data oenter shouid be ^a— driving diatanco  (one hour or lese)  of the oomhat elements it is 

supporting.    Regardless of the final decision    the £        r      , 

SimRS and the oodlnE of th    *. " that ü coaing of the three reaulreri  ^-^nc A « required forms is oumbersome for 

J/    :,: 

1 
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! iss 
j   ■ 

HP 

" ^^ and ar8t B"~ - -i— ln a aynaffil0 00fflbat , 
enn«.    Ihe slmple ^^^^^ for ^^ - 

-o f0„s 18 a maJor ^^^^ ^ ^ ^^ ^ 

^m*** no fflarlc Benee 00dlng of f0 J       ;re " ls I,roposad WM^ 
-—--^e1rr;rI:rrk8and■l8not 

—:; :~rs WORKSHEEI wou" -—- ^   : n S0 tllat a C0Py of the completed worksh^t . ; 

in the unit  files  fo. ^ worksheet is maintained; 

- - "•» :/::c::.:;r:::„r ::"■ - •-- *- ! 

7

    egal »""""»S.    Once the „ortaheet is authenlo,t . ' 
«»t to the battellon adlut,^ ^thealoated.  it i3 

" i» co.eoliaetea 1 " Pera0nnel "^ ^ (PSB00' "^ ' 

—on. vi" le irr forwarded to the dmBioa -~ 
—a^: t.:::::—semoe8 d—(-- * ; 
be estabHahed «ith th» ™alySta-Kould 

«1th the responsibility of oodin^ tv, ; 

«« onto the mark sense fo^s. Pr0Vlde<i lnf0»a-   ' 

The proposed SnmiHH) slDms tfoM ! 
data sections,  a stre*,,*., ooneists of three 

'      StrenSth motion and an authenloatlon seotln ■Cue five sectlone «*• *,u ^«"j-on section, 
lone ^ the w^sheet include,. 

*•    5o„e?roÄi0S ^.^ Se^lon ^ •^      A^I*        
Ilata Section i 

l'  OrJL0? ^Sect1^ • 
5.    Authenloatlon SecS^ SeCtlon 

u 



TDEMTIFIOATION DATA  SEOTIQJJ.     Theldent^     +4 
 —'    iJie identification data section la 

used to record  the unit processing code   (UPG).   thP n 
e>    ^ut.   ^uro;,   the company clerks 

naa.e, telephone number and orglnator code;  the date the        v u 

- prepared and the Korlceh00t nuiber      ^^      '^ '^ ^^     ' 

^.identmed hy a eeparate eon , ^ "^"^ 
varlaoat, "»eaoutlve number for referenee and     • 
venncatlon pui*poses. 

OONTROL DATA  SEonoif.     The  control   ^+Q   a     ■ 
—~——  control data section contains infomatlon 
Pertaining to the individual whose file i8 to hp ^ 

of the individual's na.e    last ^ l8 t0 be c^ed.    It consists 
fi    ,   , name-last name,   first najne and m 

social security number and grade. Initial- 

^^^^AJECTION:     Inclosure 2 is  a 11 ^ . 
nv,-.     • ^ is a listing of unit level "report 
able items"  recorded in the SIDPET^ TT«ö    M 

P 

T       , SIDPEHS user Manual,  Volume  1   (Unit 
Level Procedures),   dated  1  July io7A      ^ 

items has been substantial!      V The ~ of portable 
It is t.    . SUbataatia1^ -duced under the simplified system 

"~::::;;: z::: :r - -■•• -—-' —...........:. z::i:;:;:;::'- ■»« - 
system. tiie dlvlslon Pe^onnel management 

•   The action data sectin^ v,«« v 
section has been subdivided intn  ^ 

each of, which consists of « ' Part8- uonsists of several  "tynes"  nf Qrt+< 
action data pertain, to  A™ ri8-    Part I  of the Pertalns to ARRIVALS  and DEPARTURT?^  or,^ 
following reportable items.- DI™*ES and consists of the 

Part ^ iSf^3" a^ MmTURis ;  
A fffigned.  Present , Reportable Items 
A Attached Arrival date/Positlrm S! -  
A Reassigned to: ggH Asfi rr^lgT^f^ifr^MOS  

** Individ c. TTüi. Hn    ..n y^V eitlen Ko/nMnc; 
J-aaividual named in the i iTiii n, i   , ''nlt/Rern^4nFTTF7r " 

A  HeUeve^ ^b™» 00^°^^^^^ 
A   Leave "ea Date Departed "  
A   m

A 0rdlnary A Emerffenrv A c        ^aLe HEJrted''"'' "  
f   TDY to: raergencyA Speci^TT: Jiloess    A Oonval« T 

 ^ /dmln Absence j&|£| ;-te Den^^ 

■» 
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The arrival portion provides dlvlolon personnel managere with 

sufficient infonnatlon to verify that Individuals assigned to a 

partlouXar unit did.   In faot,   arrive In that unit and were not 

diverted to another unit by the brigade.    A now feature of this 

simplified system provides the battalion oomander the flexibility  ' 
to ITOuEN0E dlvlslon as3lgnnents by dlvertlng newiy ^^^ ^^^^ 

ments to a unit other than the one Initially dete^lnod by the division 

personnel assignment team.    A oheokmar. In tho appropriate portion 

of Part I serves as a request for amendment to the Individual's 

orglnlal assignment orders.    Por obvious reasons.  Commanders win 

be asked to use this option sparingly,    strength aooountabiuty is 

maintained If the system Is olosely monitored.    This feature provides 

the battalion oommander with the "fma! approval authority and was 

inoluded in this proposal beoause of the neoesslty for the division 

personnel offloer to  assign replacements aireotly to oompany level 

This diversion feature does not relieve the division personnel 

section of the requirement to ooordlnate replaoement assignments wit.     \ 

the appropriate battalion:  however,  a dynamic oombat environment may       I 

restrict such sophisticated coordination. 

Procedure 2-4 of the SIDpERS UBer Mttnual lncludes a ^ 

designated "Asslffned    Not  Tnin^n  *. 
ignea,  Not Joined'  for atrength accountability of 

personnel whb have been assigned to a particular unit but are currently 
» ransi        ^ ^ ^ ^ ^ ^ ^ ^ ^ 

hat an intranait personnel be assigned to a ..carrier unif. such as 

the division replacement detachment or the adjutant general oompany 

;* 

I 

-t;- 
/// 
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*^emo to a speomo unU „ixx be Mde onoe the rGplaoement 

S PKvsicaZ!, present  f„r duty ln the dlvlslon-     ^^ pr(vides ^ 

«vision colder Wlth oonslderaWa flexlMllty In assigning 

replacement personnel  to prloritv W+Q-M VJ-xorixy  battalions,     it  is nnt   aM,H„« that i«  „        ^ •    J-I- xs not envisioned 
in a oonbat envlronraent that Bepartraent of the Ar.y or a ma,„r 

Theater headquarters vrtll  attemnt * ^ Wl11 atte^t to assign replaoe^ent personne! 
directly to battalion or company level. 

■ oonsisTorrt1:ltem8 are aa aepio:ed in the ^i—- 
T s    1 a0tUal amTOl "" 0t the reP—•   (*) ^e TO&E position number assigned th^ -r«^ 
asai^P.       v. replaoement  and the  (3)  Duty MOS 
assigned—which should  corresDon^  +n +v. 
vas inolnH  . 0^esp0nd to the position number.    DUty MOS 
was Included as a reoortahi o 1+^ v 
nos,t1 portable item beoause It is possible that the 
Position number would be that deelmatert  t 

this reason there is a res , eXOeSS Veia0mel-    POr 

.or attaoh " " """ ^ ^ 0f the ^vidua!. 
attached personnel,  the reportable ite.s inolude:     („the 

»it prooossing oode of the assi^ed unlt      ls)    th 
and (3) the mn*       .   '      he posltlon number 

'      e DM0S aSSlened-    Th^ info^ation ,nu assist dlvla, 
Personnel managers m veriflr.„+, , "vision 

verlfloation of Individual unit strengths 
Other Inforrotion ourrentlv orn^ . . v ""«ths. 

w    . , «rrently provided by the unit olerk has 

undeleted.    This information inoludes:    („ Payroll Kb 

oan be obtained from the flnanoe offloer    (        ' ^^"^ 

- obtained from the mdividual-s as i^    ^      r M0S"'WhlOh ^ 
-ing Unit .rooessing Oode..whloh is Zo    e 7:  T ^  ^ 
res orders      Thi. ,, reoorded o» the individual's 

*    Thl8 lnformatlon is sxtraoted by the dlv!a1 

team and forvardsd to the SiDm3 ^    t 
lSl0n aBal^"t 

«on .hen oodlng the mar. ZTlZTZT ^ ^^ ^ ^^ vMiov lorms after reeein+ «,■»► x«. receipt of the SIDPERS 

-12- 
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^oiksheet from the unit. 

Tho departure portion lnolud9n reaaslB,lmento.   releoee rrom 

attoo^ent.  xeave.   te.porer, duty ^ aaffllnlstratlve abBenoe .v 

13 possible that Items  such as Special or Fvcn,, , peolaJ- or '■"oeos Leave and Admlnla- 
-tlve Ahseace could  he considered as non-essential and deleted      • 

ir wcr^sheet.    „o^ver.  It „as Induded In this stud, hecause 

authorl2atlon for leave.   TOT or administrative ahsenoe ^ have m 

impact on the personnel posture of the unit. 

An entry In Part 1   (AEHVAIS and DEPAHTaRBS) KIU re,ulrs a 

correepondln, change In the organlaatlonal strength (Part tv) 

Part n  of the ACTION MTA SEOTIO. pertains to „OSHTALmp 

^Killed in Action A Missing In Action 

Datf» 

r -f t 

if 

l'i-. 

;,i-' 

Hospit'LTT11 ls used t0 report that an ID
—'i"-" -"-"" oapltallzed,  deceased or considered as either mlssln. 

The BATE is the date of hospital,     t, 
CaPtUr<id- P »« oi  nospltallzatlon,   death or thp A*** *L.    . ■   r! 

- -sidered mlselng or captured.    Ihe cntry ZZZ Zl T^ 

-en verification has „een received that the IndlnZ,    a ' ^ 
o&vturftii  v.» +u ■••"«->• vxauaj. nas been i 
captured by the enemy.     An entry in thi , ««^     ^ ; -^ 
Bectlon win rft    , 

P rt 0:f the ac1;l0° data ctlon will require verification with the casil«i + 

^d result m a chan.e In t. ^ rePOrtlnß 8eCtlon 

change m the organl.atlonal strength section. 

-13- 
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Part Til   of the  ACTION DATA SECTION pertains  to  ABSENT WITHOUT 

LEAVE,   CONFINED OR DROPPED PROM  THE ROLLS PERSONNEL  and  contains  the 

following reportable Items: 

Part III   - AW0L/C0N.PINED/DFR-PERSONNEL"  
AS  

{exc*83  of 2A hrs)        A Confined  by civil  authorities 

A Individual  FLAGGED 
A Remove  FLAG        Date 

The SIDPERS User Manual includes a number of Dropped from the 

Rolls categories that  have been deleted,   such as:    Dropped from the 

Rolls as  (1)  Prisoner,   (2) Missing m Action or Captured,   (3) Entered 

a U.  S.  Military Academy.    Part III  also includes a category for 

suspension of favorable personnel action because of its Implied Impact 

on an individual soldier. 

Part IV of the ACTION DATA SECTION pertains  to PROMOTIONS  and 

REDUCTIONS  and contains  the following reportable items: 

Part IV - PROMOTIONS  and"REDUCTI0N3 '" 
Promoted to GRADE: «       .   . 
Reduced to GRADE«         vrran+ A i   / ~   ^Peclal Order # 

^^    Effect dale/DOR/Unit Order ^Datg 

r ■"■■/.■, ■■"■:"1""      ■*■•"■•■«-      m      mm      tm      mm      * ■   mm 

It is envisioned that unit commander*, would retain the authority 

to promote individuals to Srade K3 and reduction to grades K3 or El 

individual promotions to 6rades E4 and above are announced on either 

Division Special Orders or Bepartment of the Amy Special Orders 

which are avallahle to the division personnel managers and the 

SimRS analysts.    Reductions are also announced on Division, Specla! 

-tA. 
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or oeneral OrderSj after the oaee Is reviewed by the Staff Judge 

Advocate,   and are alee avallahle to divlolen personnel »anagere. 

There le no need to reetrlct the grades that unit clerks report 

-  either promoted or reduced.    If a unit clerk reports the reduction 

of an individual from grade E6 to E5,  this infoimation will only 

serve to alert the SIDPERS analyst that a "reduction action" has        ' 

ocoubred and verification action should be initiated. 

Part  V of the ACTION DATA SB0T10K pertains  to  OOREEOTIOilS  and 

OHANGBS to previous reports or to any information contained in the 

SUPERS Master Pile.    Because there are munerous corrections that 

are possible,  infonnation reported consists of olmply a brief 

d.scrlpticn of the retired correction,    if required,  and after the 

oarbon is removed from the worksheet,  comments can be continued on 

the backside of the fo„.    The only requirement here is that the 

unit clerk can accurately describe the correction required,    it is 

possible that additional communication between the SIPPERS analyst 

and the unit clerk will be necesaary, however,  the clerk's telephone 

number is provided in the IDENTIEICATION DATA SEOTIOH and the 

requirement Is no diffe-rprrf +>,«„ ,,v, * no different than what la currently being experienced 
by SIDPERS Interface Branches. 

ORGANIZATIOWAL  STRENGTH SgQTlON-     The  o^nrH ,«+<        . — üüua.     ihe organizational  strength section 
consists of the following reportable Items; 

I 
i 

■'(■*'■ 

^n 

:■ ,*! 

ORGANIZATIONAL  STRENGTH  SECTION  "  "    
The8t

0
r??f^fthl8Unltisj ^^-d 

liarrant Officers .  
Enlisted ■ 

Total ' — 

it ' 

Attached Total 

The^and^report^th^on^^ omno^^T^ shor^T 
1    -f. 

-15- 
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MTlffiNI0ATI0N_5ECTra:     Part  V of the  SIMPLIFIED SIDPERS WORKSHEET 

is the authenicatlon section and consists of the  following: 

position Title    Date 

Part V - AUTHENICATION SECTION" 

signature of Preparer    Grade  

Authenicatlon Signature     Grade       Position Title"   "DitT 

^ffl^^oTrhe^hStal^n?^ ^ ^^ the firSt SQ^^  or ^ 

OONOLUSION 

The Intent of this research paper was not to Infer that SIDPERS 

should not he deployed to a Theater of Operations, but rather „to 

develop an alternative system which will provide only the essential 

elements of Information required to manually administer the personnel 

strength and accounting system of a division. Additionally, the 

SIMPLIJIED SIDPERS WORKSHEET serves to ease the administrative 

burden of company clerks and first sergeants in.a combat environment 

supported by an automated personnel system. Infomatlon recorded 

on the worksheet could easily be transposed onto punch cards In a 

PERMACAP format. 

The author maintains that It would be possible, for a relatively 

short period of time, to manually manage the personnel assets of a 

division without input from company size units. However, the degree 

of accuracy is totally dependent upon the accuracy of the SIDPERS 

Master Pile at the time of deployment, restrictions placed upon 

subordinate commanders pertaining to reassignment authority, and 

-16- 
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olo.ely .nonUonng tho aSSlSnme„t of rBplaoeae„tS and the casualties 

Bustalned by each subordinate unit. 

The SIMPLmED SJDPERS WORKSftBET eliminates the requirement to- 

manaoe personnel without input from subordlnat, unite,    it was 

developed with the assumption that much of the infomatlon currently 

considered' "reoortable i+Rino"   *■««  eportaoie items    for company size units oan he obtained 

by the personnel managers at division level. 

Although the purpose of this research effort vaa not intended 

to discuae the peacetime or garrison application of SIDPERS.  it is 

reasonable to assume that if this concept merits additional reaearch 

for possible use in a combat environment,  then It is also applicable 

to a garrison enviro^ent.    Simplification in the method of trans- 

mitting reportable l„fomation at the combat,  battei-y or troop level 

will improve the accuracy of the master file, instill confidence in 

the automated personnel system and relieve unit personnel of another 

unrealistic administrative requirement. 

-17- m 
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I. 
SIMPLIFIED SIDPERS  WORKSjgBT 

Orglnator:   '  I ^FhJne:; : : ; S^sh^t NoT I : 

11 •     OOJilROL DATA SEOTinw.     The  fnil n^«^.   * 
-^7 i'aine- allowing Information pertains to- 

"-' * 33W: 
II1«      ACTION  DATA SECTION- 

A.     Arrlvals/Depariures ^^     -,    ,       , 
A Assigned,  Present ^rlval date/Posits nn Ko/DMn.q 
A Attached .U^u or AS^ iTnltÄÖ^ ts L^i^^  
A Reassigned to: UPu New Unl t/'kennrti n^ ^^r^^  

A Leave ^"«Q Date Departed 

A Admin Absence ^fre -        /Date DRpar^^ 

A s\TÄp{?*rSed/MiS8ln8 ^S^el: Sgi .V^rtnC 
A Killed In Action A 

M1OS1I1
6 In Action 

i S: r:^ü:^-ii: |?iL%ar,iÄ?fd0ther""EIlemy Actlon 

AAWOL confined by olvll auth ACO^WH  K
7
 

0^X authorltle8 
AUTSP.?f. Pav Personnel Action A D?S ^«It7 mllitary authorities 
A Individual FLAGGED A DfR-Deserter 
A Remove FLAG 

D.    Promotion/Reduction-  ~&t$  
A Promoted  to  GRADE; 
^Reduced to GRADE:          Pf>f«0^+  A  *   / Special Order # 

Make the  follow!no- nh^n.!^/ reports.«    Worksheet Mn« 
aboVe OR to'thf^foSot0!^ ^^t!? ^f^^i^t numbered 
^erlptlon of Infnnn.tlon^egulrrnrL^Lfh1!:  Brief  

The stiength ol this unit Si Assigned ^TT  
Officers Assigned Attached Total 
Warrant Officers  — -- -—  
Enlisted —  -  [ 

--,_ Total  •  ' 
ODR^reports the following CRITICAL MÖ^  ~ ~~ I . 

'                       __  MO S:  _^^^^^      MO S M 
V'     AUTHEKIOaTTQW SEOTTnil. "  

Slfinaturc of ?r^nTSr_ arade Position T,^ 
—  rositlon Title Date 

Authenlcatjon Si mntnr» Grade Poeltlor ""   
~  ^-fositlon Title D&te 

Inclosure  1 
/// 
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ir\ Function Definition 

Do definition for Personnel Information ^Uts.    The ürrny Personnel 

r,y3te,n I« oon9i.ie1.(i.i to contain the following functional areas;1 

Strength accounting 
Automated Personnel Infomatlon Oyslnm 
Replacement requtaLtlon/requimments 
Replacement procesalng/operatlons 
record naintenance 
Promotions 
Awards and decorations 
Casualty Reporting 
Rotations 
3enerations 
Actions 
Pay 

Considering these Tunctlonal areaa of U19 Personnel system, an automated 

i-rsor.nel information system may be defined as tho nana^nt of computer 

^ hardware, corap..,ter software, and comp^r ornratl,^ p.^Mon.^l fo>. the 

purpose to input, store, process data Into infomatlon and supply this 

information to the various functional area activities of the Personnel 

System. 

A personnel information system is the process of taking data and 

processing it into information.    If automated. PI3 include  the ^emenl 

or *v.üwmlt  th. dosl^n and usa-jo of software, and Vne w.n^nmb of 

tl)e personnel to carry out the data processing function. 

The Army personnel system is organiae.l alonü f'mctional lines and 

Outline   '•/^-,^lnn-. P-    «^ ^inlstmMVe n-.nnn.vncyM.v'.i   Contunu 

//./ 
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separate brigade and division on up.  has its own personnel organisation 

to perfom. the personnel function**.    In the separate brigade and division 

this is the Adinin Co which staffs the Adjutant General section. Personnel 

Services Division.    In Corps and above the Personnel and Administration 

Battalion with the Personnel Services Companies perform the personnel 

functions.    Within the PSD and the PSC are found the Personnel Management 

Branch, Personnel Actions Branch, and the Personnel Records Branch.    T^ese 

branches are refenwl to as the HUltary Personnel Office (MILK)). 

In the past the KILPOs processed their own data, obtained from the 

units the MILPO supports, and processed this into Infomation.    Then 

the information wa^ used to perform the functions and fuiTÜsh infomational 

reports to the headquarters and up. 

Due to the complexity of personnel management, size of the An^y. 

requirements to furnish rapid personnel information reports, an* modern 

technology the An^y has become dependent on automated data processing 

equipment.    "The vast amount of data needed to operate a modern Anny 

can no longer be coped with manual systems.    Like other large organisations, 

the Army has turned to computers and automation to solve the insatiable 

lust for more data.    Systemisation is essential to insure equity and 

fairness In the application of personnel policies and to improve the 

overall effectiveness of the Army'i Ferso nnel Support System." 2 

The execution of the personnel functions are decentralized to major 

unit level, separate brigade and division on up. therefore, major units 

need auWted data processing capabilities.    Currently, the Army is 

fielding an automated personnel inform ation system for divisions and 

2.    "Up With People", U.S. Anror. pp IV-2-4 
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installations called the Standard Installation/Division Personnel 

System (SIDPEICJ).    For the objectiyt-s an d functions of SIDPEkS see 

Incl 2. 

The primary functions of the poroonnel information Betern are; 

1. Process input data 

2. Provide output information 

3- Store data and information for record keeping purposes 

Automated processing equipment (conputers) are expensive, software 

development is expensive, operating personnel are specialized a.nd highly 

trained, and the maintenance of equipm ent critical, therefore the operation 

of an automated data processing facility 3s a separate functional area. 

This facility performs the Automated Personnel Information System 

function of the Perconnel System. 

With the implementation of SIDPERS the MILPO has added an Interface 

Branch. The purpose of this activity is to manage the flow of data into 

and the flow of information from the computer (ADP) site. The functions 

of the Interface branch are listed at Incl 3. 

Strength accounting is the statistical reporting of quantative effects 

of personnel and organizational changes. Since SIDPERS has a unction 

of record keeping of organizational an d personnel data, the strength 

accounting function would be an inherent function of the automated PIS. 

yf 
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DoctrinAl Concept 

Certain assumptionG are made in developing thla concept.    See Inol 1. 

The primary assumption is that in auatained combat operations SIDPERS would 

continue to remain the basic automated personnel information system.    See 

Inol 3.    Input data would be reduced to that essential data to manage 

the personnel system   in a combat environment.   See Inol k.   Accordingly, 

the output inToJTmtion would be reduced.    See Inol 4.    Each major unit 

(separate brigade and division and up) would perform the functions of 

the personnel system and rely on autom ated support to the maximum 

degree.    Below the division and separate brigade level, management of 

the personnel system will be manual with manual input to the MILPO. 

The lowest level that the MILPO would manage the personnel system would 

be the battalion.    The battalion would be the basic orgaaUational unit 

to report input data to the MILPO and the MILPO would furnish automated 

informational reports down to battalion.   See Incl 5-    Battalions would 

only provide that data which is only available to the battalion.    See 

Incl 6.    All other data would be controlled and reported ly the various 

MILPO branches to the Interface Branch.    The Interface Branch would 

continue to perform the functions as described in Incl 3.    The MILPO, 

to include the Interface Branch, would remain with its supported unit 

^and could be physically located in the units rear echelon, as current 

doctrine suggests. 

The automated data processing facility (cpmputer) which perforw the 

automated PIS functi on ideally should be colocated or in near proximity 

of the MILPO and the Interface Branch.    This would reduce electronic 

V / 
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communication rbquir^ents and provide maximu« response.    However, in 

sustained combat operations compuUrs m.y not !.€ able to be located 

near the combat zone and renain functional.    The following coitfltiom 

»ay impair couputer operations; 

1. Susceptibility to enemy attack 

2. Need for frequent displacement 

3. Susceptibility to electronic counter measures 

4. Susceptibility to electro raagnatic pulse 

5. Inadequate maintenance capabilities 

6. Mobility limitations of the equipment 

It may be more desirable to locate the ADP facility in an area which 

minimizes the above conditions and insures the operatable status of the 

equipment. Aa a general rule the ADP facility should not be located closer 

to the combat zone than the Corps rear area and depending on the conditions 

of the combat zone may need to be further back.    ADP facilities should 

be dispersed but in close enough proximity to each other to provide 

mutual support.    The Corps should be the coordinating headquarters 

for the selection of the subordinate units location and its own location 

of the ADP facility site. 

By removing the ADP facility from   the near proximity of the M1LP0 

a reduction in responsiveness of automated support may incur.    This can 

be overcome by linking the Interface Branch electronically to the ADP 

facility.    However, if the communication channels are not available, 

a slower method may be required such as air or land couriers.    The 

location of the ADP facility would not reduce the ability of SIDPERS to 

perform its dtsignated functions.    See Incl 2.    However, a reduction in 

responsiveness for management information would result, if air or land 

couriers would be used between the ADP facility and the Interface Branch 

# 
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of the MILPO. 

Above «üvjfüon unri corps levol the »Dicmated perconnel inrormation 

system would remain the same as currently established.   With data input 

reduced at SIDPERS level end since GIDPRKS is the banic PIS, a reduced 

upward information flow will result. 

^ 
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Proposod Procedur«s 

Below the «ajor urdt level, having an autcnated pex^onnel infonnation 

astern, a manual data flow procedure would exist. Minimal ^portable 

data would be submitted from th e batUHon level. Only that data is 

reported t^at is a result of personnel actions initiated I* the battalion, 

which do not require the ^blishing of orders or approval authority at the 

-Jor unit level. IMs type of data wi 11 te forwar<le<4 fr0B the ^^^ 

to the MILPO by means of a unit personnel data report ((Incl 6). All 

other data inpat for the automated PIS will ori£inate from within the 

HILPO. The MILPO directly controls th e following p^rsonr^l actions 

through the requirements of publishing orders, approving actions, and/or 

the in and out processing of personnel; 

assignment gains 

attachment gains 

assignment losses 

attachm ent losses 

promotions 

MOS changes 

reenllstments 

other personnel data 

Therefore, the MILPO is in a position to sutmit most of the data input 

to the Interface Branch. The current unit S1DPEHS mark sense forms can 

be used. Data furnished by the battalions will be forwarded to the 

KILPO branches having primaiy interest. Tbt MILK) branch will then 

prepare the SIDPERS fonns obtaining ar^ additional data requirements froB 

within the MILPO operation. 

At inclesures 4 and 6 are the type of duty status changes that «re 

/// 
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onl^ available at battalion level since they occur in th battalion and 

must be reported to the MILPO.    A manual report vould 6implify the 

procecfaire for the battalion requiring a total fn^e form which the 

clerk can use for unatipurposes. 

The strength accounting function can remain automated.    All ctren^h 

data will continue to be reported to the Interface Brand, for proc.esing 

by the data processing system.    The basic change from the current 

procedure is, that the companies will not provide the input data.   Most 

of the data will be provided by the other KILPO branches and the 

remainder from th e battalion level. 

The battalion ooiranander will be the basic unit personnel manager. 

In order for him to perform his assigned mission he must have control 

over hie assets.   This includes his assigned people.    For the commander 

to manage his people he must be provided the infomational reports as 

to strength, dispo sition and qualification of the people assigned. 

The battalion, therefore, will be provided with the following informational 

automated reports;    Personnel Qualification Record. Daily Unit Strength 

r«port9. Perpo nnel Qualification Roster, Battalion Manning Roster and 

Enlisted Personnel Eligible for Promotion roster.    The last report 

will only be provided if promotions are delegated to battalion Ipvel. 

When a person is assigned to the Battalion, the battalion is 

furnished a copy of the Personnel Qualification Record and the Personnel 

Data Card.    The Personnel Data Card will be forwarded in triplicate. 

'This card is small and can be easily carried hy the clerks or commanders. 

Data on the card is reduced to dssential infonnation only.   See Inol ?. 

One copy is to be. retained at battalion, one copy forwarded to the .; 

company and one copy returned to the MILPO reflecting the persons 

duty NOS and position number.    The COR, returned to the MILPO will also 



8«rve as conflation that iho person has phyeidally report«« In.   After 

assignment, any subsequent data will )* submitted by vmllm of the Unit 

Försonnel Data Report. 

All 0f the BIWmiS quality control reports and error cor^ction 

report? will not be forwarded to the battalions.    Since all Hata for 

SIDPERS is suhni tied ly the MILTO these repmtfi «ill «main for |0te»i*l 

MIMX) use and r-onitorfnc ^^ses ly the perr.onml A.nctSo)^ r^u^rf.. 

Certain of the SIDPERS reports will be delated, since in a sustained 

combat environment these personnel actions wiU be suspended or will 

be of little interest to the commanders and personnel managers.    If 

required, this information can be obtained throu gh the SIDPERS Inquiiy 

Retrlevel procedure.    The SIDPERS reports are; 

, AWDL Statistical Report 
Education Level Summary 
m Worksheet 
Reports of enlisted persons eligible for M03 evaluation 
Personnel Transaction register l^y unit 

In sustained conbat operations with units deployed over a wide area, 

great difficulty may be encountered in reconcilllng strength data, 

personnel data, duty status and position data.   Although the MILPO 

will be submitting all input data, it does lack the ability to physically 

confirm the data with the unit commander or the individual person. 

Therefore a procedure must be established where the MILPO can perfoun 

unit intemedlate processing. This may be accomplished whenever the 

battalion or companies are withdrawn for rest and recuperation. 

During this or simili.ar periods of standdown, the unit and all persons 

will be, reprocessed and all discrepencies resolved.    The MILPO will 

provide mobile processing teams for this purpose.    The teams will 

accomplish the reprocessing at the location of the unit. 

// 
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Support Level Conversion 

This proposed doctrinal concept would require current SIDPERS 

operating procedure conversion in two areas. The first, the relooation 

of the ADP facility and second, the transiasion from the present 

procedum of unit data submission to data submission by the MILPO.- 

The relocatlo n of the ADP facility should pose minimal problems. 

The equipment is mobile to the extent that it can be moved and set up 

with limited delays. Of primary concern would be the selection of 

the location. The selected site should minimize the effects of the 

combat environment and maximize the access to communication support. 

The facility should not be located closer than the Corps rear are* and 

may need to be located further back. The colocation of all corps ADP 

facilities my be desirable since then the facilities could provide 

mutual support to each other. Also, the colocation woflUi require less 

security forces to secure the site, ho wever it would provide a more 

desirable target for the enemy. 
j 

The transition of the current data input procedure from companies 

to primarily the MILPO and limited data inpit bjr the Battalion would 

be the most difficult to accomplish. In contingency planning by 

corps units and below, plans must Include the steps that will be 

accomplished to transfer to this procure. The plans should include 

timing and the phasing of the change over. The HILPOs need to plan to 

increase their staffing since some increase will be necessary if most 

of the input data must be coded by the MILPO, and the MILPO lias the 

responsibility to correct all errors. 

What could be implemented immediately is the concept of consolidating 

rz 
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personnel and administration at battalion level. A number of studies 

have been conducted by the Administration Center which recommend the 

implementation of this concept. This would lighten the Compaq admin- 

istrative burden and be a step towards the proposed Personnel Infor- 

mation System concept for the sustained combat environment. The 

battalion should be established as th e basic personnel and administrative 

unit. 

In a peacetime environment it is desirable to have units submit 

all 3IDPERS input data. This approach follows th e computer science 

concept of obtaining data as close to the source as possible. Here the 

source is the location of the person and the commander that has the 

basic personnel management responsibility. However, the unit may not 

be the closest point to where the personnel action is finalized. In 

most instances this occurs in the MI^PO. It would be feasible to 

transfer many of the input requirements to the HTLPO. For example, 

all assignment gains and losses could ba submitted by the MILPO since 

all personnel should in and out process through the MILPO. As a control 

item for the units, feeder reports could be provided to the units. 

This concept should be further examined and tested. Some local 

unit experiments were conducted under PERMAGAP to control Morning Report 

entries at major unit level. Although all morning reports were still 

submitted by the companies, most entry data was on suspense at major 

unit level and varifled against the morning to insure morning reports 

wore correol and timely. All the suspense* ,UU a!, major unit level was 

obtained from in-house MILPO sources. This procedure assisted one major 

unit to reduce morning report error rates from 9.6^ to M>  and eliminate 

late morning reports. This example does not insure sucess for the 

,- J fJ 
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proposed concept in this pi^r bub aindlar teats could 1« conducted 

at inajor unit levels. 
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Tho implications of (.his nntlre cononpl is that the battalion vrlll 

be the ha^lo unit to perform unit jwrsonnol and a^büsiratU« Cmctiona. 

The SlDPBfiü input requirements for th o 'vxtUllon would be sharper re- 

duced,  hut o-rtpat information roport.3 would remain sufficient for the 

Commander to manage his personnel assets.    Those input requirements 

that do remain can he accomplished by a manual fonn and will not require 

extensive training and reference material.    The advantage of this concept 

Is that the battalion has some responsibility to provide  ii,U 1 „pat 

and that the company is completely relieved of the requirement. 

The cominand and control for the battalion will not be impaired. 

Sufficient personnel information reports will be available to the 

commander to perform his personnel management function.    The company 

commander's abilUy w.y V .some what  UpUrrd but U--- will ami. h^vo 

the Personnel Data Card for his use. 

The greatest impact wil] be on the MILPO which must expand its 

capability to report most SIDHSRS imput data.    Additional staffing of 

the MJLPO wil] be necessary and new procedures vrt.ll need to be developed. 

This co ncept is of greatest advantage to   ADP operations.    The 

ADP facility will be located in a relative secure location and this 

will give  the best insurance for continous operation of the equipment. 

The responsiveness of the Automated Personnel Information System will 

largely depend on the availibility of reliable conmunication channels 

with the Interface Branch of the MILPO. 

The concept would permit and assist th e revision of the personnel 

s-y 
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ond administrative, functions from t,]ie con.^iny level l,o the batUlion 

level. Also, the over all requirenlenlG could be reduced and shifted 

from battalion to I lie KILfO. 

^ 
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Assumpllonf 

1 .    SIDPERS will remain the basic Auiotrfet.ecl Personnel  Information 
system for the fielrJ units*    Major SIDPEltS redesign concepts 
would require extensive research and develoiment effort and ie 
beyond the scope of this paper. 

2.    Compeer support will be essential to support GIDPEHS.    Without 
computer support a complete manual system would need to be 
established. 

3. Sustained co mbat operatione will require military operations 
under oonlot conditions for longer than 90 days to an in- 
definite time in the future.    Therefore, personnel functions 
can not be delayed.    They are either performed or suspended. 

4. Sustained combat operations will require extensive deploy- 
ment of forces.    As a miniitiumrn , one Theater Arnw will be 
operational. 

r/ 
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SIDPBIlS 

Objectives: 

1. Improve personnel information nervices to inriividual soldiers. 

2. Provide nuffioienl  nsnagenieu t infonration to the commander to enable 
rum to effectively manage his perGonnel. 

/ 3-    Improve automated support of personnel and administrative functions 
at the operating level. 

h.    Allow exchange of information between this system and other auto- 
mated information systems. 

5:»    Improve the accuracy of personnel data. 

6.    Standardized personnel system which can be easily adapted to 
changing requirements. v 

SIDPERS is identified to perform 4 major functions and three automated 

procedures in support of the major functional areas of the r^rsonnel syntem. 

Fuctions: 

lv    Strength accounting. 

2. Organizational and Personnel record keeping, 

3. Information exchange with other automated systems. 

4. Command and staff reporting for use by fuctional managers, personnel 
managers and ADP personnel. 1 

Automated procedures: 
S ■    ' ■   '        ' 

1. Automatic recommended requisitioning procedure. 

§  ' ^ Automatic recommended assignment procedure. 

i 3. Automated orders preparation procedure. 

rr 
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o Punctions: 

1. Maintain the GIDPEIS data tese* 

2. Receive, control and batch SIDPfciFtl injput data. 

3. Convert 3IDPERS input data to machine readable form. 

k.    Receive,  process and schedule requests for SIDPERS outputs 
to include SIDPERS SIR requests as well as cyclical/non- 
cycllcal reports. 

5. Receive, separate and distribute SIDPERS outputs. 

6. Assist SljDPERS users in eowctiiig rr-jected transaci.ions. 

7. Assist units in balancing |,iersonnel strength. 

8. Conduct and/or monitor internal and external SIDPERS 
training programs. 

9. Resolve record variance between the SIB and DA/MILPAC, 

10. Monitor, measure and report i^rforraance of SIDPERS operations. 

v 
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Q Data Reporting Hequiretnents 
by Activity 

MILPO: 

Management Branch 
Assignment gains 
Attachment gains 
Promotions- Unit 
Reductions 
MOS chan ges-unit 

fiecords Branch 
Assignment Losses 
Attachment losses 
Promotion-EA 
FC6 changes-D/t 
ETS/ESA change;3 
Rcenlistment 

Actions Branch 
Name change or correction 
DOB correction 
SSAN correction 
Suspension of favorable personnel actjona 
Iionltor and complete casualty refiorts 

Battalions: 

CMOS initial and changes 
AWDLs/DFR 
Position changes 
Casualty reporting 
Misc losses not directed ty higher HQ 

/ - 
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Personnel Data Card 

Front side 

NQHF 
5S/)A/ G-RBDt- 

Shoi/jlr. Sfic. 

R<r,  one 
De*c*    . 

Dfire or am 

DMaS/s/>*e 
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Back side 

RfhURks ~" 

Back side may be used to record the Duty status 
changes reported to the MILPO. Additional data my be 
recorded as desired by Co and Bn Commanders. 
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imm.    The purpose or thia paper ia io evaluate ^ 

current doctrine,   organl.ation and pro0(!dure pei.talnlng t0  the 

perrorn,anoe of poreo^nel atoimetration fuactione in a euntained 

combat environment.    Preceding from the evaluation,  «dificatione 

to the personnel operating nyete,» for combat will be propoeed. 

mmiA.    Tv,o criteria appear to  thie author as be ing 

fundamental   to  the   rnn"+•«,,,,4   «o   i     .    . 
construct of doctrine,   organisation and procedure 

for the provision of personnel administration service  support 

in a sustained combat environment. 

The  first  criterion Is the degree of contribution to the 

accomplishment of the  supported unit's mission during combat. 

Some functions retired for the accomplishment of the peacetime 

Sarrison Mission may not he essential  to the aocomplishment of 

the comhaj mission.    Such functions should be  terminated    during 

combat to^cneure unity of effort within the  command. 

A variant of this critPi-in«  <*, +1,4- riterion ls that  personnel  support 
functions should be performPri  «t  +ho v ^  u « penormed at the highest support level 
consistent with supported units'   missions. 

The point at issue is whPtho-^ +v,^ is wnether the personnel  support 
provided to combat units is tan^^  4 unixs is tailored to meet  their needs or 
whether it is in reaponse  to directivea ^ ^^^ ^ 

higher headquarters.    The  needs and goals of different ^ 
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lovel« of ;„ly orR.-HU.alicnal,   nlruel.u™  „„,y  oonnicl.    The dulio.., 

"■■  ".Ivnu.nUo.ml   mann,..,-,, enco,,,,.,,,»   U,c   „o U.iacUun  „r   Lho.c 

internal „eeäo wUMn the    ovox-all ^al „r the   tota! organlzatioh 

at any   given  t!«.     The   tlTO   In  qucsUor  for   the  purpose  of  ^ 

paper ls combat and   the overrldln,, goal of the  organi.atlon is to 

win in combat. 

The seoond oriterion is that of eombat reliability,  if 

the doctrine, organization, or procedure ia not capable of being 

implemented within the limits oet by the rigors of sustained 

combat then modification is required to meet these limits. At 

issue here is the matter of combat readiness. The existing 

doctrine, organization and procedure must be adaptable to the 

constraints of today's battlefield while simultaneously responding 

to the projected realities of tomorrow's battlefield. 

ASmmOM.    The sustained combat environment is perceived 

by military strategists In the context of a European scenario. 

Consquently, the commonly accepted assumptions of the European 

scenario are employed in this paper an the baais for examining the 

provision of personnel administration support in sustained combat. 

- U.S. forces will fight i„ltiallj, in a ielenBive  role# 

- Fighting will take place on extended frontages in 

a restricted battlefield neceseltating a capability to fight in a 

oonfiguration which approximates strong point defensive tactics. 

- The enemy will attempt rapid and deep penetrations 

beyond the PEBA, 



!B#«Ää.     J 

:M} 

f.:: 

3. 

- Bali' defense in rear area« will be critical to the 

survival of the U.S. force. 

- I'he impact of E W „m be significant in terms of its 

influence on the conduct of battle. 

These assumptions permit the postulatlon of several 

characteristics of the sustained combat environment which Impact 

on the capability to provide personnel administration services. 

The first characteristic is the absence of stable, unassailable 

base camps within the corps and division rear areas such as generally 

existed in the Vietnam, campaigns. The vulnerabiilty to both air 

and ground attack of the rear combat service support eiementa 

oreates a requirement for extensive resources for self defense 

Large uncontested areas in close proximity to combat units and 

with relative free access for the units constitute a planning 

concept inconsistent with thp tv™ A-F „„ u . wj.xn xne  type of combat envisioned in the 
European scenario. 

A second oharactcriotic of the snstained combat environ- 

ment which can be drawn fro» the scenario assumptions is the 

requirement for mobili+v nf +v1„   v . r moDiiity of the corabat service support elements 

located in the division and corps rear arc^      P« 
ux^o xear areas.  Because of mobility 

. requirements inherent in the self defense responslhillty and 

thoee derived from the extended configuration of the battlefield 

itself, rear elements will be forced to dispiace both in their 

entirety and in tea. or detachment configurations to support the 
combat units. 

// 
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I'he third cteracun.u,.. ir.  a sovorl, restricted capabilit, 

to employ radio and telephonic ccnn.unicaticn in the performance 

of combat service support functions.   Thio, euthor foreees , 

the requirement to rely routinely on courier communioatione for 

the accomplishment of support functions. The possibility of 

battalion-sized tactical units in situations of radio silence 

for a period of some days Is not unlikely in the EW environment 

envisioned in the European scenario. The oonstralnt of EW will 

be lessened In proportion to the distance behind the FBBA. 

Relative freedom from EW will be experienced apparently oniy by 

rearmost units'in the COMZ. 

^ 

. ..  -  :. .:':._■.. .." ; :...    ..      '  :  



5. 

ÖKOTiütl   11 

mmim si mmm- ^ activities which comiBe 

the personnel administration .support are performed at the direct 

support level within the personhe] services division of the Office 

of the Adjutant General at division and separate brigade level. 

At corps and theater, these services are provided by the personnel 

service companies of the personnel ahd administration battalions 

providing direct support. The personnel service companies/divisions 

remain under the command of the appropriate commander while 

functioning as part of the personnel operating system controlled 

by the Personnel Command (PERSOOM; of the theater commander. 

The PERSOOH provides the Interface wltb tv= „ -in menace with the personnel operating 

element of Headquarters, Department of Army, or MILPERCEN, through 

its Personnel and Administration Center (PAC). 

Before addressing the specific activities comprising 

the personnel administration support function in sustained combat, 

discussion of the first criterion upon which the activities are 

evaluated is proper at this point. It is essential to determine 

at the outset which activities performed in the peacetime garrison 

situation are required for mission accomplishment in sustained 

combat.  When analyzed from this perspective - the degree of 

impact upon mission accomplishment - three categories of 

personnel administration support activities are evident . 

" No imsact,: Activities in this category are related 

to long term aspects of career development and may be suspended w 



for unit, engaged in exlemüve combat operations.  The.e activities 

are related to preparation of the individual for combat and impact 

only reeidually during cgmbat. 

- ■Indlrec.i- iüüiact:  This category applies to those 

activities which constitute the personnel system required to 

support organizational viability. These activity sustain combat 

units but do not impact uniquely on a unit's ini.rnal operation. 

Although required to sustain combat units, their performance 

requires only informational feedback from the units supported. 

Performance at supported unit level is not required. 

- Mrect Impact: This category describes those activities 

which impact on the internal operation of a unit. These enhance 

or degrade a unit's unique capability to accomplish its mission. 

Their performance requires operational integration with the 

supported units. 

i 
.1 
£) Below are the categories of personnel administration 

support activities defined in terms of their impact on mission 

accomplishment in combat. These activities are provided by the 

supporting personnel service division/company to supported 

division/corps/theater units. 

Category Number One: No impact. 

a. Personnel Management Branch. 

- Operation of the enlisted evaluation system to 

include M03 testing. 

^ 
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- Army miscellaneous testing. 

- Classification and reclassification. 

2.  Category Number Two.  Indirect impact, 

a. Personnel Management Branch. 

- Maintaining data of MOS requirements. 

- Monitoring personnel utilization. 

- Personnel reports and requisitions. 

- Assignments and reassignments. 

- Coordinating the receipt, flow and assignment 

of replacements. 

- Evaluation and processing individual requests for 

school training. 

b. Personnel Actions Branch. 

- Separations, retirements, resignations, curtail- 

ments, extensions, leaves and deaths. 

- Service benefits for an individual member and his 

dependents. 

- Individual preference statements. 

- Personnel aspects of security investigations 

and flagging actions. 

- Control of immunization and physical examinations. 

c. Personnel Records Branch. 

- Maintemance of personnel records. 

7/ 
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'5.    Category  Number Three:     JJirecfc   Impact, 

a.     Feraonnel  Management Branch. 

- Promotions and reductions. 

b« Personnel Actions. 

- Administration of officer and enlisted efficiency 

reports. 

- Administrarion of LOD investigations. 

- Casualty reporting. 

- Awards and decorations. 

- Special correspondence. 

The author recognizes that universal agreement on the 

categorization of each individual activity is unliicely.  However, 

development of doctrine, organization and procedure for the 

provision of personnel administration support should begin with 

this determination of essentiality to mission accomplishment. 

Review of the anticipated personnel support system in combat 

indicates that such a determination was not accomplished. 

How ready then is the personnel administration support to function 

in sustained combat? 

20HMT RMMMES3. Olven the oon.traints of the combat 

reiuirementa ourrently enviaiooed for todays battlefield In the 

European scenario, operation of any personnel support syste». such 

as SIDPERS, which is totally dependent op extensive computer 

support is an assumption open to serious objection. As presently 

deeigned. the success of SMPERS Is dependent on the relatively 

7^ 
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unhindered  and   cmooih .fimcLion.i np-  of cüinmitpr-  .1   ^      .. f. ux   cumpiueiB at   the  division DUC 
and corps/COMZ AUF center (direct  support level;. 

Considering   the assumed  character:! olios of 
t the  battlefield 

success of a  division/ 
discussed above,   several   obstacles     to  the 

corps  level  computer -  baSed  personnel   support  system may be raised. 

- The  impact of EMP  on  computer functions has  not,   to 

the  knowledge of this author,   been countered.     Certainly no 

technological  developments to  counter EMP have  been implemented in 

existing computer hardware. 

- Tho requirement for  eophl.tieated maintenance  n,ay not 

be fulfilled  in the  sustained  combat environment. 

- The  degree  of mobility required  in the European 

scenario  may exceed  the  capability of the  division and  corps 

level  portion of the SIüPERS equipment and  its power sources. 

- The  complexity and rigor inherent  in the  system's 

operation may preclude  its adaptation to  sustained functioning 

in the   combat environment at division/corps level.. 

In light of  these    obstacles,    this author is of the 

opinion  that  the  ongoing implementation of SIDPEHS does not  improve 

our capability  to function in sustained  combat.     In terms of 

—sting  combat readiness for today's battlefield,   the SUPERS 
is not ready. 

In 1972,  a ma^or study of the Army's current and planned 

personnel   support  systems was conducted by the Personnel  Support 

systems and  Servipo'-. ^:+-ivW™ r-^. 
.erviceB .tudy Group chaired by Ma.ior General Sparrow. y? 

1—m 
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The fUudy Group's report cited two n.ir,nir.icant major failure« in 

the current and planned personnel aystemrj. 

- Unit administrative capability is  Inadequate to cope 

with the myriad requirements generated from the highest levels 

of the personnel system. 

- The existing personnel system lacks centralizes 

planning, direction and control * 

The study report recommended that augmentation of unit 

administrative capability with additional personnel specialists 

at company and battalion levels would overcome the first deficiency, 

It also suggested that the on-going centralization within the 

newly established HILPERCEN would remedy the second deficiency. 

Promulgation of centralized system management is, however, 

contingent upon implementation of SIDPERÜ Army-wide. Two obstacles 

to these recommendations are evident in the form of current 

funding restrictions.  In the present era of dollar and manpower 

austerity, augmentation of the personnel specialists authorized 

at the company level is not reasonable. Equally significant is 

the apparent fact that budget constraints have precluded SIDPERS 

implementation in USA11EUR for the immediate future. Therefore, 

. neither recommendation of the Sparrow Report is capable of 

implementation;  no augmentation to unit personnel specialists 

,. and no centrally operated personnel system via SIDPERS. 

To summarize at this point:  in the opinion of this author, 

no reasonable doctrine exists consistent with available resources 

7y 
. ■ .■ ■ 
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or the expected  characlerinllc, of  todays battlefield for a 

peroennel   eyatom in sustained  eambal in Europe.    Bven during 

peaeetl«,   the fereea in Europe are   fared with  the re(1uireraenta 

of a centralized peraonnel  eyatcm without the SWrms capability 

with which to respond.    To state   the situation bluntly,   both 

the p^sent personnel  system and existing aoctrine are 'inadequate 

now and for  the  «diate future  to attain .axircun, contribution 

to the  mission accomplishment of the fiuropean foreee in combat. 

7J 
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•GECT.ION   ,1 I] 

Thuafar   thia paper has attempted   to  show   that  neither of 

the  two  criteria established by  the  author  to evaluate doctrine, 

organization and procedure   for personnel administration support 

in  sustained  combat  is presently  being met.     Changes  to'the  doctrinal 

personnel  administration support  system for  combat are proposed 

in the remainder of this paper to  meet the requirements of these 

two  criteria. 

The  first  of the   two  changes to doctrine   is that  all 

computer operations required for operation of the  personnel   support 

system are   performed by the PAC.     The   second  modification  is  that 

only those  personnel  administration  support activities which 

impact directly on the   combat mission of the   supported units are 

to be performed within the  corps/division areas.    These two 

..    doctrinal  modifications are recopni^hio ™ * axe recognizable as restatements of  the 

author's evaluative  criteria of the  degree of essentiality  to 

combat readiness  (the  first modification) and  the  degree of impact 

on mission accomplishment  (the second modification). 

The effect of these modifications on current doctrine 

. is  that the   category one personnel   support activities    - those 

with no impact on the  combat mission - will  be  euspended for units 

.. within the  combat theater.    Those personnel activities categorized 

as having only an indirect  impact on combat mission accomplishment 

-  category  two - will  be performed by the PAC.    The remaining 

category three activities will  continue to be performed 

-V     ■  7k 
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at  the  direct support lerel, aa they   Imnaot (lir(.,.n, i=.y  j-mpdoi directly on accorapiioh- 
ment of the combat mission. 

The  benefit from this doctrinal   modification In that 

non-ensential  function, and pernonne! will be removed from corps 

and division.    The  combat commanders'  capability  to unify and 

focus his unit's efforts on combat mission accompiishment wlU 

be significantly enhanced.    Bequired personnel reports and 

other support win  stll]   be provided these  commanders from the 

computerized theater-wide data base of  ,he VAC. 

The proposed modifications  to the combat organization 

for personnel administration support adheres to the  three level 

support  concept presently employed:    Unit level  (comoany),   direct 

support level,  and general  support leve!   (PAO).    Consolidation 

of the  company clerks at the battalion level is the initial  step 

fn the proposed organization.    The lowest level of the proposed 

personnel  system organization is the battalion personnel  team. 

This team consists of the battalion S-1,   his, PSNCO and clerk, 

and the four clerks of the battalion's companies.    The team is 

located  in the battalion field trains in the parent brigade's 

trains area.    The brigade 3-,  wm exerclse statt 3uperviDion 

.over the four battalion personnel  teams.    The functions of the 

teams are  those of the unit clerks at company level; 

- strength accountability 

- personnel status change reports 

- maintenance of personnel data cards 

77 
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- co.Mi.ilaUon nnd coulrol of onoua.L ty report» 

- completion and forwarding of award recormnendaiions 

- maintenance of unit personnel files 

At the direct support level, the personnel services 

division/company is reorganized into a personnel services branch 

(P3B) capable of performing the direct impact personnel support 

activities in category three for the division commander or comparable 

authority. The PSB is located with the other support elements 

in the DISCÜM area.  Its functions are as follows: 

- awards and decorations processing 

- casualty reporting 

- control of promotions and reductions 

■ preparation of special correspondence 

- control of officer and enlisted efficiency report systems 

- monitoring division strength and strength accountability 

- coordination of replacement activities 

w 
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The  proponed  organif,atioiial  manning for  the P3IJ   io 

reflected  in this  chart. 

ELEMENT PROPOSED PAP 
AUTHORIZATION AUTHORIZATION      AUGMENTATION 

PSD Hqs 4 

Records Br 33 

Management 
Branch 

0 

36 20 

3 v      1 

83 

Actions 
Branch 31 

16 

31 o 

TOTALS 154 54 100 

The  third level within  the  theater personnel   support 

•system  is at the  Personnel  Command of the  Theater Support  Command, 

the Personnel Administration Center (PAC).     As depicted   in the 

manning  diagram,   the PAC  is augmented for  accomplishment  of the 

category  two personnel support activities  for the  theater.     Under 

this proposel the   size of the PAC  is expected to be approximately 
1500. 

Currently Authorized 687 

Augmentation:  5 divisions 500 

Augmentation:   3 P&A En's 300 

TOTAL: UQ7 

With the  addition of the personnel records  maintenance  function, 

the addition of a personnel  records maintenance branch to the 

7/ 
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perconnel .service« riivi'Mnn r. r i h., DAH • rvice. mvifoion ol Lhe PAL is proposed.  Augmentation 

of the personnel management branch is achieved with the additional 

personnel from the direct support level. The PAC functions would 

be expanded in the proposed organizational change as follows: 

' ine?heatie0ateCr/erSOnnGl reclui8ltio^ ^r all units 

Operation of theater casualty reporting center, 

theatefunits! reqUired Perö0nnel reP0^s to M and to 

departure!1' reaüsißnmont instructions for theater 

Control of promotion allocations. 

^Caw8arS! ^ ^^  ^ higher leVel recommendations 

Coordination of theater level replacement activities. 

Maintenance of personnel records for theater personnel. 

Processing of miscellaneous personnel actions: 
e.g.  dependent service benefits.    rtt'l'-Lons- 

The key to the PAC's functions is the process of data 

conversion into machine useable form. Although the computer 

capability provided PAG is assumed to be sufficient under current 

doctrinal organisation (no additional data has been created), an 

increased capability to convert hard copy data to machine input 

is required to implement this proposed organization. A variety 

of systems employing optical scan equipment in conjunction with 

key punch equipment would appear to be suitable. However, the 

long term solution to this requirement is appropriately lift to 

the expertise of computer systems designers. Immediate solution 

is possible through the increase of key punch equipment absorbed F" 
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from existing reaüurcen  now  at   l.ho  direct   üuppo.rt   level. 

Through  coordination with the  replacement  operation of 

the  1'AC,   the   personnel  records branch will   provide   one  stop 

personnel   service   to  the   individual   soldier.    Generally,   this 

service would  occur upon arrival   into   the   theater  and upon departure 

fron, the  theater.    The  maintenance  of the  individual personnel 

files is basically limited  to  filing  copies of awards,  recording 

promotions and  reductions,   recording units of assignment and 

positions held,   and recording tour lengths. 

The  fundamental  modification proposed for the existing 

procedures  is the preparation of hard  copy data by  the battalion 

personnel   team and  the P3B at  the  direct  support level.    All  input 

to  the PAC  is  by  means of multicopy  forms.    These   forms are 

designed to permit written identification of the  individual  (s) 

concerned and an indication of the  status  change  or action through 

check marks entered in appropriate blocks of the form.    The  same 

approach is followed for casualtv renorti™ anH  r^ cxouctxuy reporting and for award recommenda- 

tion.    The coveted forms are transported  from one  support level 

to another In shelved containers adapted  speolfloally for  this 

function (similar in shape and structure to marmite food containers). 

Until availability of such containers,     standard courier pouches 
would  suffice. 

Communications within the personnel system is by ground 

and air except for initial  casualty reporting by radio communication. 

I-ovement of the  form containers  from the  battalion personnel  teams 

is arranged  by  the   Forward Area Support  Coordinator  (PASCO) f/ < 
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ln th0 brL/-nd0 '•'•-—■- and hiV ,,,0 supply and '(Vnru,po>.|, 

HaUaiion«. TranoporLa l,iu.n Ofricor in the DlüCüM area,  under 

thi» proposal the daily update of the PAC'o data files is not 

possible nor, in the opinion of the author, is it required.  The 

Teroonnei Bally Surn.ar, report is suff.o.ent to inforn, colanders 

of the daily strength  status which is not the function or the 

PAC personnel data base.  Its function is personnel accountability 

as opposed to personnel daily status. Consquently. twice weekly 

updates of the PAC data base appear sufficient to satisfy the 

accountability and the requisition requirements. 

In summary, the proposed contingency combat personnel 

support system consists of three levels:  the battalion personnel 

team, the personnel services branch, and the PAC.  Source data is 

prepared by the battalion personnel team on multi-copy -check-off" 

forms, correlated and reviewed by the P3B, and sent to PAC 

twice-weekly for entry into the data processing portion of the 

system. PAC then pruvid.es the requisite output in the form of 

reports to the serviced units while providing requisition and 

personnel data to MILPERCEN via the AUTODIN network. Personnel 

service to individuals is provided at all three levels of the 

system with record maintenance performed at the PAC. 

To more clearly demonstrate the manner in which the 

proposed modifications meet the requirements of the author's 

evaluative criteria, two examples of specific personnel 

administration support activities being performed will be 

illustrative. The operation of the proposed junior enlisted 

■■■ ,,■■■■ : ■•, :    ■   '•,'•■■■ ■ ," ■• ■ ': 
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Ibeator a^ipmncnt  nyotem 1«   indJoaUvc  of   Lhe   airnpLUieri  mean, 

by  which   Lhe  modirications are   imp Lernen ted. 

The i'AC assigns replacements directly  to battalions and 

separate   companies  in accordance  with priorities  established 

by   theater army.     Corps  and  division furnish  the  input 'to  theater 

army  for  the priority  of assignment to  subordinate battalions/ 

separate   companies.     Assignment rosters by  separate   company and 

battalion are  provided   to  the  theater replacement activity.    The 

assignment rosters are   in lieu  of  special   orders and  serve  as 

in-country  travel   orders.     Consquently,   the  rosters accompany 

the  group  of individual  replacements  through  the replacement 

flow  to  the ultimate  battalion/separate   company of assignment. 

Parent division or   corps unit  identification  is  included on  the 

rosters  to  enable   transportation  to  identify   the  appropriate 

lower replacement  detachment.    Upon arrival  of the replacements, 

the  rosters are  verified by  the receiving battalion personnel 

team,   or  servicing PSB  in the  case  of separate  companies,   and 

copies returned  through  the  personnel reporting  system to  the 

PAC for  confirmation of  its data files.    Personnel  accountability 

is not  maintained by  company but by battalion except  in the  case 

of  separate   companies.     Assignment diversions  may be  directed 

.  by  corps or division in which case   the  appropriate  replacement 

detachment notifies  the PAC by return of the amended roster. 

See figure  1. 

fJ 



The  proce^in^ and reporting of a casualty  (a category 

3 activity)  will   serve   to  further  illustrate   the  proposed 

modifications  to  the  personnel  administration support  system. 
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ACTION 

1 .  Verbal 
Report 

FROM 

Unit 

Verbal Bn Pers 
Report Team 

Written Bn Pers 
Report Team 
with Itr* of 
sympathy  and 
witness state- 
nnent 

3. Z^rbal 
Report 

V/ritten 
Report 
with 2  Itrs** 
of sympathy 
and witness 
statements 

PSR 

P3 

4. Initial 
Report 

PAG 

Supplement- PAG 
ary Report 

TO 

in Pers 
Tm 

P3B 

PSB 

PAG 

PAG 

DA 

DA 

VIA 

Bn Radio 
Net 

Bde/jUlSGOM 
Net 

PA 3 GO 

ITEM 3 

Identification data, 
category (KIAtMIA, etcj 
date, location 

Same 

Same, plus full circum- 
stances and pending 
awards 

Div/Gorps Identification data, 
Net     category (KIA, MIA, etc.) 

date, location 

3&T Bn    Same, plus full circum- 
transporta- stances and pending 

tion     awards 

TT 

TT 

Identification data, 
category  (MIA,  KIA,   etc.) 
date,   location 

Same ,   plus full  circum- 
stanceö and pending 
awards 

,* First letter of sympathy  is from unit GO in his own handwriting. 

**   Second letter,   more   standard,   typed by P3B and   signed by 

Dlvision/Ccrps G.G. 

ftf 
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MOTION   IV 

mmi Mm  CONVEHGION.     Conversion  from support  level  ,1 

to  support level  2   1. begun and  completed prior  to   the  commencement 

of hoatilitieo.     Department  of Army   (HIL1KHCKN)   ifi   the  approval 

authority  for  inif.ation of the   transition phase  and notifies 

the   theater  commander  not  later   than JJ-30.    The  reorganization of 

the PAG and  the PSB is  completed by ^15  with the  key  punch equipment 

installed  at PAG,    The  battalion personnel   team is formed by D-10. 

MILPERCEN suspends  the  Category  1   personnel   administration 

activities  concurrent with its  notification to  the   theater  commander 

(D-30),    PAG assumes responsibility  for  the Category 2  activities 

in the  theater from each  personnel   services company/division as 

it  completes  transfer of  its  personnel,   records  and equipment  to 

PAG.     Theater-wide responsibility  is assumed by PAG  in any event 

not later than D-15.    The   category 3 activities are performed by 

the  personnel  services branch and the  battalion personnel  teams 

on D-IO.    This schedule  permits  the PSB a five  day period  to prepare 

for  implementation of the  proposed procedures. 

Transfer to the proposed procedures between the PAG and 

the PSB's commences and  terminates on the dates of their mutual 

reorganization and occurs by division/corps personnel  support 

units. 

ÄSTEM Wm  IMPLICATIONS;     No  significant  implications 

appear  to  impact  on the  Army-wide  personnel   system as a result 

of these modifications for  sustained pmniv, 1-      i-^. -, rf J wi   ououdxrit-a comnat.,    lersonnol  records    * 
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maj.ntcnance  will   rrnull    in   r.n.-n.,-.    i     •   ,. 
-     rcuM.   m te/Um <levi:,t, „..n. rro.n routine  practice: 

e.g.  personnel entries,   ouch as assignments,   not  supported by 

special orders.    Loea! promotion boards wm tave only a copy of 

the  personnei data card  (initiated by   the VAC for replacements) 

aa opposed  to a  fidd 201   me.    Management of personnei durinr 

combat  is,  under  the proposed modiilcations,  a responsibility 

exercised by company and  battaiion commanders with little  constraint 

Reolassification is suspended and replaced by change  notifications 

of duties performed.    The monitorship of this reportln„  f, ■ .1     -i-   oiixo -iKporting   is a major 
reoponsibility of the S-1   for the battaüon commander.    These 

types of procedural changes will not influence the Army-wide 

personnel operating system,  however,  as normal peacetime procedures 

wall  be reinstated upon a unit's withdrawal from the theater or 

upon cessation of combat. 

Individual personnel actions pertaining  to future 

assignments and training win  be processed only daring outprooesaing 

from the  theater.    Constantly,   „uick-reaction assignment procedures 

at «LPERCEN are needed to manage  the CONUS training base. 

Adaptation of the recruiting assignment system would appaar to 
satisfy this requirement. 

In sum,   the operation of the personnel  system as proposed 

ts driven by  the needs of the  combat units during periods of 

.. sustained combat,    m the author's opinion,   this is as it „at be 

ni 
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Pers Svcs Er 

Pers Svcs Br 

Pers Svcs Br 

t 
Bn Pers Tm 

Thea - Level 

• . 

I 
Corps Level 

Division Level_ 

i ■ 

! 
pattalion Level 

V 

^ Hepl Bn 

Y  V 
Repl Bet 

^    v 
Repl Bet 
I  E 
^     V 
Bn Pers Tm 

LEGEND: 

->■     Personnel  strengths/status reports 

Assignment Priorities 

■"'■""""'^     Assignment Rosters 

III I p*"     Replacement Plow 

& 

Figure  1 

is « 
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WINOfJUN  DKKlli.iTKiN 

1. In general terms,   Lhis concept of replacement operations 

has been developed  to accomplir.h three principal   functions: 

a. Prediction of personnel replacement reqirJrements.    The 

projectsd requirements serve as requisitions requiring the assignment 
cf replacement personnel. 

b. Allocation of replacements to meet requirements. 

c. Shipment,,  receipt and distribution of actual   replacements. 

2. More specifically,   Ihese general functions include: 

a. Generation of loss estimates,  demands for rej-lacements, 

instructions for direct assignments and information concerning 

shipment, receipt, distribution,  locations,  stockage levels, and 
processing of replacements. 

b. Maintenance of accounting, control and audit procedures 

for all replacements in the theater of operations. 

c. Receipt, processing,  housing,  feeding,  clothing and 

equipping of all individual and unit replacements entering the 
theater of onerations. 

d. Assignment within the theater of all replacements. 

e. Planning for and executing in coordination with appro- 

priate transportation agencies,  the movement of replacements 
throughout the theater. 

f. Ilanninp and  controlling ttie distribution of all 
replacpments. 

rr 
■ 
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W'Ci'KJNAL CO.OIT 

a.  Prediction of projected personnel replacement require- 

ments under  this concept is accomplished by use of a  theater personnel 

replacements .„odel.    The n.odel, which comprise, a major element of T 

new replacement .ystem Vnovn a,5 the Computerised Theater 1 ersonnei 

Replacement Gy.tem - Combat (OITRS-c). provides computation of time- 

Phased personnel requirements by ^rade,  military  occupational 

specialty (F,OS), and  specialty (as appropriate).    The estimate or 

projection of personnel replacement requirements includes losses 

resulting from battle casualties,  nonbatile casualties, administrative 

action, and rotation policies.    Provisions are included to reduce 

Gross loss estimates  by projecting  the number of personnel to be 

returned to duty   Prom previous loss categories.    Unit shortages at the 

commencement of combat operations are also considered when units are 

transferred  from the peacetime replacement system to the combat 

replacement system.    Ba.ed  on current shortages and. projected losses 

the combat system provides for model-generated requisitions covering 

the initial. 90-days of combat operations.  .     Thereafter requisitions 

are generated on a cyclical Vasis (weekly) to cover periods beyond 

90.days.  ^CTE:  For this concept it is assumed that the Personnel 

Deployment and Distribution Management System, PERDD1MS,  will 

eventually be the peacetime replacement system of the Army.    Conversion 

frorn^PERDD1NS to CTrF,S.C Is considered feasible solely because both 

are    push"  systems and  both utilize some form of TMDS/VTAADS as well 

as the Standard Installation/Division Personnel System. S1DPEPS.) 

b. Thus replacements  for the theater are generated by a 

computer located in COUUS (M1LPERCEN) utilizing simulation and gaming 

techniques.    Refinement of data upon which initial projections are 

'based  takes place over time as daily strenths and actual loss data are 

incorporated into the data base.    These data are  provided by TASCOH 



l-MT.onnol   Comnu titl'n ] nruonnol   nnd  A.li.ri „j :,;i ralj on  Coril.nr  (l'AC) 

l|u<,,lrh  l|"' Sl;.-.ti(ia,r(1   Inrilnli/il.M.n/UivhvJon r>ruoPm']  r.yDU'i«  CüJDHUCj)-. 

^• ALIi?.'-:::.1 .i.'l". ilLi'lUL'iLfl'Pii'l'nj.oJiLi'Jrj.'.1. iü-iuyi-'i'11"-fits. 

a. The rvplrxcHnf'Mi  brand) of 1 ho J AC allocaLos  replacoinents 

by issuei np o.:nnnnmf.ni,  reassignmont and reclarr.i fj cation instructions 

to the appropriate repJaceinent reßulatinß organic.Lions.    A continuous 

theater wide consolidation of actual   status for each major corrunand by 

prade, KOS and  specialty is naintanned by the replacement branch.  'This 

consolidation is used as  the  basis for allocating replacements to major 

subordinate commands within the theater and contains command priority 

codes (which are subject  to change)  for guidance in making assignments. 

Major commands include but are  not limited to divisions,  separate 

brigades,  corps units,  corps support commands,   theater army units and 

theater army support  command.     (KOTü;:  Allocation to major commands is 

preferred because of the unmanageable number of diversions experienced 

in attempting to make specific unit assignments during the Vietnam 
conflict.) 

b.   Direct surport personnel units transmit daily SlUlLJiS 

information pertaining to supported units.    Current status information 

is obtained  from the SlDPMü files and used by the  (PAG)  replacement 

branch to fill  personnel requirements to the extent of its capabilities, 

subject to priorities.    At the same time that replacements are 

allocated,  the replacement branch  notifies the major coninands  (direct 

support personnel  units)  of the number of relacemcnts assigned by 

grade ,M0S, and specialty.    By-name rosters which are properly annotated 

to serve as assignment orders are transmitted to control and information 
purposes. 

3. ^Uf!eiLt1RecerL)i.and.PAstributjpn_pO_epl_acements. 

a.  Direction of replacement distribution is  the responsibility 

'of the Deputy Chief of Staff, Personnel at Department of the Army level. 

The DA operating agent for the system is MIL! tlKCEN which acts on the 
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-f- r.rlnc.nrntn. Dl.tribniion fund ions require full con.klerall on 

l'e riven r^lacement 1 .ad timor, and LransJi Urne to I h. LhraUr 

Keplacenrenl availability iS a key ^cior in any concept of repla^ernent 

operations, 

b. Slurping directives are issued, after correlation of 

requirements (an generated by t(,e combat replacement system) and 

availability, which direct the actual movement of replacements 

initially to CONUS overr.ear. replacement stations and thence to the' 

theater of operations, 

C Replacement regulating units will operate in close proximity 

to ports of entry. Arriving replacements „ill be expeditiously moved 

to a designated replacement activity (normally a replacement battalion) 

where they will be received, preceded, housed, clothed and equipped as 

necessary. Replacement distribution procedures must provide for the 

movement of replacements through the fewest possible number of process- 

ing points. Under this concept the majority of replacements will make 

just two stops enroute to their ultimate unit of assignment. Ihe first 

stop will be at the replacement activity near port of entry. The second 

stop is normally at the replacement detachment of the major command to 

wh.ch the individual ha. been allocated. Replacements then proceed to 

their unit of assignment. 

d. The replacement regulating organization must be"capable 

of accounting for all replacements provided to and moving within the 

theater. To insure an accurate, timely and simple system of account- 

ing, maximum use will be made of Personnel Command's data processing 

equipment for receiving, computing, storing and transmitting data. This 

general concept carries through all levels of the theater personnel 

support system. 

e. The receipt, processing and distribution (on-ward shipment) 

of r. placements are performed in the CÜMKZ by Personnel Command's 

replacement regulating organisation, in corps rear areas by replacement 

regulating detachments of the COSCOM personnel .nd administration 

u 
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bnUrQion, o.r.d  5n div,K:uon nrrao Iv   rrpJo(.fi,n(:1,l, dcLachmnnU of the 
(t-W'i.-.Jon Ad/nit.-a.ni (Joiifra]   CfK'pnny. 

f. The   locriion of rH vision rrn- ochplons (ÄG Coifli^ny, 

Kirvnce Comrany,  Dnviojon Data Center and S^nal  Hear Echelon Jlatoon) 

^n  the d:mr,5on nupport 3rna verses collocation with corps rear 

echelons deep in t,he corps rear area appears to have little impact on 

replacement operations.     However,  there are some aspects of the 
location thnt cculd he considerations  : 

(l.)  Replacement operations under this concept rely'to 

a considerable derree on the continuous flow of computer-processed 

information.    Thus reducing the vulnerability of data processing 
centers/activities is desireahle. 

{?-.)  Collocation provides alternate sources of "cömputer- 
time"   in the event  equipment fails.     Collocation also makes it  feasible 

to consider the concept of a, "dedicated"  personnel  computer system. 

(3.) The time-distance factor affects the timely receipt 
of daily S1DFERS input from divisional units. 

a. All personnel replacements will be moved within the  theater 
by air unless 

(l.) Tactical situation precludes air travel',   or 

(2.)  Ground travel   time is less  to destination,'or 

(3.)  Ground travel   is more convienent. 

b. All  CmiJS replacements will   he equipped upon arrival in 
the COMMZ  by  the TASCOM Po-re^nmei   n~ n y    ne i/uAAJu Personnel  Command's replacement regulating 
organisation. 

C  Individuals evacuated to General Support medical  facilities 

wall be considered as losses to their um'ts at the time the individual 

xs packed  up on the hospital's Admissions and Dispositions (A&D)  Sheet 

Personnel returning to duty from medical  facilities will enter the 

'replacement system at the nearest point available and  will  be returned 

to their previous unit unless prohibited by their physical condition. 

JJ 
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:> 1- ^^i^MlJD^jLer^r^el^R^l^ämn^e^iTeinet^, 
a. Current methods used for the prediction of personnel 

replacement needs in a theater of operations are ditscussed in 

KM 101-10-1, These methods have normally been manually applied to 

Epecific situations and, owin^ to restrictions of time ind labor, have 

been limited to the calculation of replacements for gross losses. ' 

ReplacementE for wartime losses have traditionally been the only type 

considered - thus completely discountinR the rotation of personnel 

out of the theater under selected risk policies or normal rotation of 

personnel upon tour completion or expiration of service committment. 

After an initial development period, replacements required to implement 

a rotation policy may be as Great or greater than replacements due to 

casualty losses. 

b. Sophisticated simulation and earning methods of;rer an 

opportunity to progress beyond the "8-day forecast based on FM 101-10-1" 

level of predicting replacement requirements. Additionally, these 

methods, if properly developed and refined, provide a means of eliminating 

the line-item requisitioning or "pull" replacement system from the 

combat theater. Experience (in my opinion and in the opinion of several 

writers on the subject) has shown that previously used "pull" systems 

do not function sufficiently well in a combat environment. 

c. General Verne Bowers observed upon his return from Viet, 

that "some form of inventory and projection by grade and HOS, against 

which replacements are furnished, will permit a more effective job 

in replacement operations and eliminates a tremendous amount of paper 

work." Thus General Bowers arpeaxs to be advocating a "push" system 

based on projections rather than the previous "pull" system based on 

line-item requisitions submitted from the theater. 

d. The concepts associated with the Computerized Theater 

lersonnel Replacement System - Combat provide a possible solution to 

7y 
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th.n  problo«. aren.    Up.raUo«! or Ihn .^h,., .„vlnlnnn ont.b.V.Bhm, ni of 

the initaol rial«  hose ihrou^h a Ir.n.Jnr uf d.-ta JTom  llMÜJl^MS (the 

anKume-i   p.accthno m^ce,nn„l, R,yfii,0l„)   (vir   Ml0,0 IJnj ü; Cüll|I.r^riß the 

task   orran^.tior,  nf  Ihn   Lhnnlor.     horl.ion.  of  Bills  d, U   lar;. 

(authorl...al.;1otl. .nc!  currt-nt,  v.cancicn) ..c n.e.l   Ln,Kl,hcr w1 1 h  po]1cios 

and   laclor«  rei.l.d .pnci HcalDy   Lo  ,,ho  ^.rtlcuiar  Lhoai.r of oT,f:rationr, 

to generate projecUd r.qair^ent. data utili.lnr the Tlu.. Ler Personnel 

fieplacements Model.    More cpecific Information reading the .odel is 
contained in Annex A. 

e.  A simplification of the step-by-step procedures is as 
follows: 

SIKP 1:  Identify all   units to operate in the combat 

theater. 

&TEP 2: Transfer the d.rla files pertaining to those units 

from the peacetime system (fERDDlMS)  to  the 

combat replacement system (ctprs-C). 

STEP 3:  Generate from the Theater Personnel Replacements 

Model,  data on projected losses for the initial 

90-day period  of combat operations. 

E'i&l '4: Loss data from the model is input to the combat 

replacement system. Requisitions for replace- 

ments required during the initial 90-äay period 

are received'a?, output from the system. Action 

is then taken by M1LFERCEN to fill these items. 

Requirements reflect time-phasing over the 90-day 
period. 

STEP 5: The information data base of the combat system 

is updated by SIDPERS input from the theater. 

This input is also used to refine the data used 

by  the replacements model.    Actual loss data and 

strength reports allow evaluation of the  initial 

projections as well as refining future projections. 

m 
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-l'i'il' 6:   iM.-iriHJom;  for poriodr;  hoyond   t.l.e initial 

yO-Haycare   Lhou r,er1.r.-1,iod  on a, c-yclical  la.G^ 

(nrobably worküy)  by  tho combaL  rnplacr,|Mont 

•^^.«in and are lv„,e(l on initial data a. refined 

and updated  by S.WKHS  Input as well, as refined 

projections generated by the model. 

f. Prediction and requisitionirg functions at division and 
separate brigade level to include ln^~  m-n w.i ■ Jnciuac .ioso  projections,  experience factors 
Dy  type unit and by prade and MOfl    "P ^-^   -r j BJ-due -inn nub,    «-day forecasts,  etc.  are 
elininated under Ulis conoepl_    ^^ Bubini86.on ^ r]orBiai ^^^ 

transactions replaces Ihn previous llne-lto, requisitioning and 
forecasting. 

g.  Loss data and actual strengths as reported  under SIDPEHS 
provides the PAC with d.a.U   upon which tn h*<~a aii       .- 
and MUFrrRP^     ... allocations of replacements and nJLlbm.fi.N with Hn + .i  Hn =,^'.„i   ■     i. 

mm nata to assist in the eeneration of future 

requirements and requisitions.    The data obtained fro. SWms input 

is prooessed b7 the eupportin, data oenter - either the Division Data 

Center or the Corps Personnel Support Center is the Division rear 

eehe on is oollocated „1th the Corps rear echelon.   Thin information 

as «,en transmitted to the PAC and Inturn to WLPERCE» for updatin, the 
combat replacement system. 

h. Except for the fact that .any different orKani.aticns are 

Buppor ed xn the nondivislonal areas,  the system »orkS ,ust the same 

throughout the entire theater as It does in  the division.     Nondivl ional 

anus located In the Corps roar area submit MDPK l„put to ^ 

supporting personnel services company (Psc).    The Personnel Service 

Companies in this area are units of the COSCOH personnel and admin- 

xstratxon battalion.    The compunies transmit input to 4e personne! 
service center (PBCEK) which uses ro-hn« j.» 
nr„„=. *w    ■      . a Processin8 equipment to 
prcoess the .nput and transmits the data to the PAC at theater exmy 

Unats moated in the C0,m submH SIDPtBS input to their servicing 

personnel services companies which are units of TASCUN's Area Support 

Command personnel and administration battalion.    The DSOEB receives the 

■ 
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input   atiil   ii:.c'-,   tin' TAACTM    i   p MAun ,i(i;, ,„,„, ,„irir „,„,,,„„„, t(J fnout 1(ie 

■'"'"   " '"■■■-''' r-.-MKi,,,, ,,,,, ,„ lh„ (AC_ 

««««•. U .««. as 1 ,  f  tt,e „.„a  ^ao^,,,. „^      ^„.^^ 

or tM. data are Ur,.d   ,„ refin. proj^ti,^ ^„.^  by  ,h„ „^ 

lersonnel Rpplacnnents Model. 

- 

2.  Allocation  of  Hci)laff'mpn+r-   t^ f/i,   4   rj 

a. UMe,  thl. concent, th. «,t MjorUy or rei.lacen,erlts 

U.«   theater „re "b,^ aTlocated"   fron, ,.,„,,«,„,     ,rojBct((1 

.nforatioo to incite ^„o, HOS, spf!CiaU,, Eahed,„ed a.riva! date 

'* oU,.r pertinent He„s i, transmitted  tro. MUH«« t0 Ul„ ^ 

M (replacement branch).    Tranamiltal of the gains infernation is 

mt, at the earliest possible ti.e consistent „1th the retired ' 

confirmation that the individuals „re de^aWe.    Additionally 

all flight manifest information is transmitted to the replacement 

branch as confirmation that a replacement is enroute.     trojected 
assjgnments are nade noon rpoei M   .r r,,   ,. 1       ""'^ of rheht manifests.    Confir.ation of 
assignments  .s made d.ring the *M8 hour period alter replacements 

arrwe I, the theHer.     Sun,„arized personnel  strength and status 

information is obtained  k,  t, o replacenent branch fro. the S»m d3ta 

W      .his information is used to d-termine a:..sign„ents by priority and 

need  tor ne.l, arri.ed replacements and peusonnel entering the 

replacement stream fro„ „edloal „nits (returnees).      The Personnel and 
Administration Center acl-«■,••>.   ,       ,    „ Konnex and 
,t .,, 

Cl- as "    "h°loaaler"  for replacements in that 

r ce    T " rerlaCe"f'nt6 t0 the ■*■- -.ma^s.    Based on information 

an d      "e    al UnUS• "" rBp!acel,,ent r^""« ******* 
tra S.U data concerning personnel returning to duty to the assignment 
actaviiy at that same level       An^.+ - « ^onmem. 
1. hanH!^  . Allocataon of personnel in  this category 
I. handled in accordance with concept outlined   in Secfon 11 

******* 4c.    AUocation and aKSignnient of senior ^^ ^ ^ ^ 

n 



it  handlc-d   on nn   Indlvldu«]   InnK       A,|   ftl,   .. 

,   Juno ,,ncn am *Mtn&m*ni Mmi (a i ioti-O -.,    IM ~E u „.,„„,,,„„. wnii c    ;   -    ; -'-— ,,„ »>. 

".1«-«* 1. detent«, M „,licb lä„e ^ ser.v ^Zll" 

b*  Tnform-^ ion concerning  th« allo*Ät4«.    r /• , "-ij location of reülacpmpn + R ^c- 
forwarded  fr« the I AC  to  the TAACDM Placements la 
u-*.   ,. urn  JAAUJM   lersonneJ  and adminirtratinn 
battaJion,   the CÜCÜUN personnel  =,,.■■ ministration 

corps M- division., .,„ deU.^ned   liv   llle „^„J ÜW't" ar"J' 

«d AC ccpanies respec, i vcav      Su K companies 
sta,,,, .        . eopeC'JvtlJ'-    ""Oh »WitnMU are tose,! on p»rson„el 
status reports provided  „, SIaUlE pl,1G ^^^ „^ i,rio

P
rät;™1 

3. ^i^M. WstriWti„aaf,teto,l H,r;ace.ents. 
a.   ifua concept prescri l)f>c-   »IMJ   ^VI 

fro. CO.-.US  (or oi^r J  ^^  that ali ^ruacents be shaped 

nve  reriixcement cornparreG)  of Fe^nnn«!   n M 
ren^afnn. Personnel Command'B replacenient 

X * ^ ^ """■ara J"cat" s" ^ ~^ - - XiL ^ h r::: r ? nor"a,ij M"U "■«- -— 
necessitated y    tT Pro.essinc and acclLaUon 

-Pensar, t.Pe JlT Zr^ ""^' " ~ 
'orJentaMnn * ■   r- "^ded,  receive an initial  theater uijenuition  briefin/r    ■>»)   i,~  i> J     . 

-ovo^ent.     Up„n        X      f        ^ ,,OU8ed' and "*'-  '« — 
1       recent of assl,;„„ent in^lruotions fro. Ow tAC 

Ä 
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t.rl**mm   branch.   r^Ue^^U ar«  Irun.porf - .i  („onnany  by  „,)   10 

th«   r.placncnt  rnrulatlnf!  unit   of  U« ffl0,lor ,,„„„,„„,   Lo ^^   Uw 

r'-p'arGmerit ha.s hoen ■< 1 loci Lf.d. 

b.  In  Ule corp. area the COSCUM  personnel and ad-ninistratJ on 

baltanon.   uy .eans  ol' ««Ign^ rcnlacnnent  raguUUßg del .chants, 

MM«t« re.iace.enlB   rrn,n  their arrival   in th« .r.a  unti!   they   reach 

■ their  p.ren.   „nit  of a^i,rimrnt.     K,^^, ^  ^^ filcUUipG are 

Provided   fftr  the  repln^eni..     ^  BUtui  of replacernenis  iG  r^portpd 

to  U*  pe^onnel   .e.vice center (l .CK.)  where aüRirriment  insiri(ct .^ 

arf ssued within 24 hours.    The replant detachments then coordinate 

voth a desißnated   transportation element of the CCCCH  for trans, ortation 

of replacements  to their unit of assignment.     L;S:-entian,y the sa.e 

procedures    re followed in  the COHMZ   by units of the TALCUM and 
TAACOK. 

C  ReplacemenU arriving in division areas are received  by 

replacement detachment of the division AG Company.    Arrivals are 

reported to the Personnel Services Division (PSD)   in the Office of 

the Adjutant General.    AsslRnmehts are determined by the PSD based on 

unat requirements as reflected in status reports and priorities. 

Ass.rmnent orders are published and   the replacement detachment is 

furnished movement  instructions.     Sh^nent of personnel  is coordinated 

w.th   the Transportation Section of  the Division Supnly Office wh^ch 

provnies for transportation from the SurUy and Trn.sport Battalion or 

from  other means available.     Unit pick-up is used where possible. 

d.  Control and accountability of replacements is based on 
a^ysten, of accounting for "projecU-d  (.„W  ,,-,,, {ltmnn ^ 

W'.K ryi.m  thrcughoat the theater and  is monitored by the PAC 

replacement branch.    At the time a replacement is allocated he or sh 

is entered  into the personnel system as a projeceted gain to the 

arpropriate major command.    An appropriate time peri«! is allowed for 

_an element of that major command  to account  for the replacement as an 

-s^ned gain reported  through S1D1 IPS.    If the replacement is not gained 

by a  unat of the major command, he or she appears on a report of       ' 

tie 
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persotmca   Lh*t h.vo not  been accounl rd   for M Im^, ^ir^.    Kollow- 

acllw»  la   then   L.ken  \y   t.hc PAC   in   the   fofH  of ;i  
wötftilM i 

ur 

nl|lJ.irj',   to 
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BECTtOH IV 

J.   BWJC concupU lor   Lf.n or^n.uMnn and  o^rniion or a 

^M^ccent   s^t*, must  b. doveloj.d  lor .cccU.e,  conUngency 

n-r.Uons and  sustained  co.bat oper.tion..     33 nee the.e c'ndUions 

my chanre .udd.r.y .«,  radically,  the  barüc  concert. mi 

able lo all  condJUor.ü. 
ii»t bp applje- 

8.  In d.vel.pine U» concept enntained i.ercin,  it „as fell ..hat ' 

he ^ or at Jeaot a  ,oöcaI approach »as to consMec prPsont syste.s 

and those that are to he i.plenenled in the reasonahjy „car future - 
=.VSte.s such as .mEHS. ft^ftU«. and lmmKS vl,ich are 

to the peacctine situation,    „„dincations are   ihen deveioped that can 

be rapadi,  -„pienented at the co..0nce,en., of coB,tt ope.ations.    Thus 

t.e tase for operating u,e repiace.ent syste» under co„tet conditions 

would airead, be in existance at the start of a confliot. 

3.  Conversion fron level  OHP  in ut.^i 
^   . eI  0ne Jn wh:,ct, Personnel  rf quirements are 

ob.a.ned throueh FHOHW.  by.na„e ^^^ to 41YU1(>B/ ^ 

leve   are acco^rlished through direct oo.nunicatlons and repiace.ent 
repulatans requlrenenls are ,Mm - to - ievel two in which 

renaccenl requirements are Ge„erated by the Theater Personnel 

«eplace»ents Model   of the co.tot replace.ent syste.. troops are ••bul." 

allocated to the theater of operations «d replace.ent reeulatin, 

2m~ ~° considerable, involve» at least one .ajor prohle.. 

Changing fr„B a proced.re of centrali.ed aasignments based on direct 

conmnnications to one „f "bulk" allocations results in a ver, 

s>Rnlficant increase in the .ae„it„de of replacement operations in 

un t     f the repiacenent re^ulatin, ,m be aUCmented or that additional 
units bp assagned  to the theater. 

/O/ 
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• ,h—""'- »- nun \*<MmTPui« «m me toptmmn u 
O-ol.^ ,.pto,.„al.   .„n.   |(,r .H^Völon  fro«  1ho  feline  tjtl«* 

to 1, P co^t s,stem.   to periodically .xerc'ne t^se  plan5.  a;,d to have 

avaalable or rapidly make available the resources needed in th 
replacement regulating   runclior^l   expancion. 
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SECTlüN V 

SYSTEM JMF'LJCATJüNS 

iwpUmtiom wlnch tfeii conc.pt  of rcMacemer.l operaüons 

mt luivo .xre locuBed in the foJlowh,r, avc^i 

1. Usir^ a d.ta hase of Iheatervdde authorizations,  the 

assiRnmont of pervsonnel resources with authorized strength 

limitationB is made simiaer and easier. 

2. Replacement requirements are varified  bv comparing the 

current strength plus projected gains minus projected losses 
generated hy  the model. 

3. Commanderr. at all  levels in the theater are relieved of 

the requirement to det^ine requirements and  submit line-item 

requisitions.    Thus the replacement system provides a service 
rather than presenting a requirement. 

^ As with lERDDIMS. the combat replacement system maintains 

a continuous statement of requirements, assures maximum lead time 

and provides summary planning data for the DA and theater staffs. 

^ 5.  Conceptualized system takes advantage of the majority of 
plus factors" associated with PiftDDlMS, 

6. Flexibility to changing requirements and priorities is 

maximized through bulk allocations to the theater. 

7. Responsiveness to comtet losr.es is increased through 

rnodel-generated loss projections.    Continuous loss projections can 

be provided for a the.ter even if the flow of data from that 
theater is interrupted for any reason. 

/^ 
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B.   Hoquir.morH.r,  for repjaroneni rerulalin« perGor.nel and 

«ftlti ^«  InerMsod above peacrl.jme   levels. 
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ANNHX A 

MODEL fiBSCIÜFIlü» 

The repJac^mer.i toS«! enviBioncd in tfcia concept of 

replacement cerations is an expanded and improved (hopefully) 

version of the Theater Personnel Replacements Model which was 

initially developrd in ]968 under 1 reject WGMALOG (Simulation 

and Gaming Methods for Analysis of Logistics) by Research 

Analysis Corporatior. of McLean, Virginia. The concept model " 

also incorporates selectnd capabilities of the Medical Model 

found as part of L1GHALCG. The model serves to automate the 

determination of personnel replacements needed in a military 

theater of operations because of losses caused by combat, diseases, 

injuries, rotation, and administrative actions. 

All sustaining replacement operations require an estimate of 

requirements for theater personnel replacements. This require- 

ment is satisfied by the computation of time-phased personnel 

replacements by grade, MOS. and Specialty. In this respect the 

model supports the combat replacement system and defines the number 

of personnel rrquired to suj-port defined operations. It 

incorporates personnel released to duty by the theater hospital 

system, personnel gains from intratheater so^ces, and personnel 

rotating out of theater on a "tour completion" basis to determine 

groSS and net theater replacements. 

Battle loss.s incli.le missing personnel and those who are 

wounded, injured, dilled. or captured by the enemy. Nonbattle 

losses include disease, injury, or any other loss not directly 

attributed to enemy action (except administrative losses). 

Personnel rotation is based on Department of the Army policies 

which establish the tour length. 

Personnel lost to military forces must be replaced within a 

nhort period of time if the forces are to retain their combat 

effectiveness. Replacement of casualty losses has always been a 
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coniimnnr require^ni during cmhii.    R^M  confMcts have al.o 

m»iT«  th. replac^.nt  of r.r:;onnc,   who hav.  con.pjeted   prescribed 

tour, of eo»b»t  or theater duly.    TrH.ercre a.^   p/rsonne]   in a 

theater of cperaUonn .n.t be considered for pctenLial replace.ent. 

The ccpjoxities of repjace.ent  oprrationn de.on.trate  the need  for 

a computer model  to asnume and  expand the n,anuai   replacement 
requirementE comjiutation. 

It is envisioned  that, the Theater ler.onnel fteplacements Model 

wouid persorm three functions  for the Computerized Theater I e^onnel 

Berlacement System - Cornet.    First,  it w-uld generate personnel- 

loss data by grouping of hOSs and Specialties in detailed summary 

form.    In performing this task it would account for personnel 

returned to duty  from the hospital system to reduce the replacement 

requirements from  outside the theater.    In general the losses to be 

accounted  <or are:   battle losses,  nonbattle losses, and admin- 

istrative losses except for rotation.    Second,  the model would 

account for rotation policies as established by Department of the 

Army.    Third, the model would account for all  categories of 

Personnel gains.    This and the first two functions combine to 

determine net replacement requirements for the theater. 

In determininr: the replacements for a theater's mlnpower 

losses from defined  causes,  personnel  must be souped  into categories 

for wh.ch a loss experience factor is then applied.    The detail 
wath which this is done will affect the degree ^ ^.^ ^^ ^^ 

reflects actuality.    This is also true for the determination of 

the tactical situations encountered over time.    Tactical simulations 

are possible to depict virtually every possible tactical situation. 

Personnel replacement requirements are generated for a sequential 

set of time periods that cover the operational aspects to be 
simtlated. 

Computation of battle and nonb ttle losses to the theater 

forces and also the hospital evacuation losses and return-to-duty 

mim are accomplished using the following generalized inputs: 
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(l)  Concept,  of  Ihr  opera (.inn 

(?.) Theater i oin/lAtion 
(3/ Scwiayjo 

(4) Thmitr polieiw - ,ll((iit.al  ovacaallof»,  rotation,  etc. 
(5) Controls,   lor.B mtn   IVu-torn,  capabili tlen,   etc. 

Lost rate fnctors are -ietermined   for specirjc rxouping.s of 

enlisted military  occupaiional  .pGclaltier. and  office specialties. 

Grouping by caterory provide a  measure of simplification that 

should  not detract   from a reliable projection of lor^.s.    The use 

of theater-wide loss  rale factors  for each grouping regardless of 

location in the theater,  e.g.  division area,  corps rear echelon, 

CCOiZ,  etc., is made feasible  through the use of statistical 

techninues to rive an "average"   factor.    This reducer the comnlexity 

of determining loss  rate factors.    A limited number of      clearly 

defined and differentiated.        combat intensity levels are used in 

conjunction with  the particular types of operations called for in 

each scenario.    Statistical variances will   be estimated  or 

predicted to account for shortfalls in the area of timely .nd 

accurate reporting from the theater of operations. 

Theater evacuation losses and  return-to-duty gain factors 

are determined   from historical data and current meiical evacuation 

policies.    Much of the factor data  is similar to that found in the 
E1GMALCG Medical  Model. 

Rotation losses are determined at the time  the personnel 

and  unit data files are  transferred  to the combat system. 

Rotation losses  under this concept are time-phased to preclude 

a "rotation humP"  problem such as was experienced in Vietnam. 

Thus tour lengths  for personnel are flexible with specific 

lengths dependent on the particular MGS grouping concerned. 

Infantry personnel may serve anywhere from nine to twelve months 

while supply personnel may serve a torn- of twelve to fifteen 
months. 
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G*im  .ro arpllPd   |,f,   iha  ni,„,rl   „^^   ^ mtimpiim   ^^  ^ 

i'rrruvnr].     KXCH,,! ] nns  wM]   bo   int»«t  to  Ihn nunlol   an  ihey f,re 
del Grinin«Kl, 

Th« model   is lIluBiraiwji in the attached pcl.emalic. 
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Theater population 

Rotation file 

Frojecter] gains 

'input and 
Control 
Program 

Gomputation 

Program 

I 
Output 

Program 

CD 
££ÜiS3L iinl.i^ctor_ Cards 
Combat levels 
Evacuation policy 
Loss rate factors 
Returnee factors 
Rotation policies 
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