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FIHAL REPOiff - OPi^AnON ittDVaNG 

SECTION I - MISSIONS; 

1.    Garrison Phase Prior to Build-up; (June 19Sh to June 1955)i 

Upon termination of Operation CASTLii,,  the Corranander Joint 

Task Force SEVEN published Operation Order 2-5U, dated 7 Nay 1951i, 

to govern an interim period from the conclusion of CASTLL' opera- 

tions to planned Atomic Energy Coraroission tests scheduled for the 

spring of 1956, known as Operation ^ffiiWIHG.    This order assigned 

the following missions to CTG 7.2: 

a. Upon departure of CJTF SEV^N from the forward area, 

discharge the responsibilities of CJTF SüVEN as Atoll Commander, 

ENI^iOK (ATCOM), in accordance with CINCPAC G^OP No. 11-53. 

b. Exercise direction of all JTF SEVEN military forces 

based at ENLffiTOK Atoll for movement control, logistic support, 

general security and other duties of ATCOM. 

c. rteestablish the forward area garrison force and pro- 

vide base facilities (except POL and fire fighting facilities) for 

tenant units and militaiy personnel therein, with prorated share of 

KPs provided by each unit.    Units will provide barracks orderlies 

for barracks assigned to the respective organizations and will 

assist TG 7.2 in such functions as periodic off-loading of cargo 

vessels and area clean-up details in areas used jointly by all 

units. 

•j» 
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ÜNClASSiFStD 
d. Provide foi- the security and ground defense of 

ENIWETOK Atoll within capability of forces assigned, 

e. Provide and operate the military cominunications 

system. 

f. Provide all riadsafe functions for ENIWETOK Island. 

2.    B,ild-Upj  (July 1955 to 15 April 1956): 

The planning phase for Operation RiiDWIKG was initiated 

upon receipt of CJTF SEViiN Planning Directive No, 1-55, dated 10 

August 1955.    This directive assigned GTG 7,2 the following missions: 

a. Continue to discharge the responsibilities of CJTF 

SEVEN as Atoll Conunander üHIWETÜK (ATCOM), in accordance with CIMC- 

PAC GEOP 11-53, as amended. 

b. Provide and operate the overall military comraunica- 

tions system for handling long-haul traffic (exclusive of air oper- 

tions, weather and internal naval communications), 

c. Continue to operate all base facilities at ENIWETOK 

Island, except those specifically allocated to CTG Tmk and CTG 7.5 

in accordance with existing agreements, 

d. Provide in coordination with CTG 7,5 for security of 

exclusion areas, and security at ports of entry at ^NIWüTOK AND 

BIKINI Atolls. 

e. Continue to screen messages for ATCOM during the op- 

erational period, forwarding only those messages posing vital prob- 

lems for CJTF SEVEN. 1     J  ~' 

f. Provide support services for Headquarters, JTF SEVEN, 

as required. 

t 
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g.    be prepared, in coordination with CTG 7.5 and on 

order of CJi/ SEVüiN, to conduct emergency post-shot evacuation of 

all personnel based on ENIWETOK Island, 

3.   Operational Phasej (15 April 1956 to 23 July 1956) s 

The operational phase of ztEiitflNG commenced on 15 March 

1956, culminating months of preparation and was implemented in 

accordance with CJTF SEVbN Operation Order No.  1-56, dated 20 Jan- 

uary 1956.      Missions promulgated by this publication for CTG 7.2 

were as follows: 

a,»    Until relieved by CJTF SlsVhN, continue to discharge 

the responsibilities of Atoll Commander, ENIWETOK (ATCOM), in ac- 

cordance with CIWCPAC CuüP 11-53, as amended, within the capability 

of available forces, 

b. Provide comraunicatione and cryptographic facilities 

for all elements of the task force on ENIwETOK Island, for HQ JTF 

SEVaH on PA^ff Island, to major ships in the Pacific Proving 

Ground and to off-atoll terminals at OAHU,  T.H. and KWAJALtlN, M.I. 

c. Continue to operate communication facilities on JAP- 

TAN Island and all base facilities at ENIWETOK Island, except those 

specifically allocated to CTG 7.ii and CTG 7.5,  in accordance with 

existing agreements. 

d. Provide, in coordination with CTG 7.5* for security 

of exclusion areas and security at ports of entry at ENIWETOK and 

BIKINI Atolls, 

e. Continue to screen messages for ATCOM during the op- 

erational period, forwarding only those messages concerning unusual 

* 
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problems to CJTF SEVEW. 

f. Provide office supplies to Headquarters JTF SEVEN. 

g. Be prepared to conduct emergency evacuation of all 

personnel based on ENIWETOK and JAPTAN Islands. 

h.    Provide logistical support for 8600 AU Amy Security 

Det. 

i.    Perform all ground monitoring services associated   •• 

with bHIWETOK and JAPTAH Islands except in those areas or activities 

assigned to other task groups. 

h.    Holl-Up: 

CJTF SEVEN Administrative Order No. 1-56, dated 20 Jan- 

uary 1956, announced the following general policies to govern dis- 

position of military material on hand in the forward area upon 

conclusion of Operation rtEDWING: 

a. T/O&E equipment to accorapary units upon redeployment, 

b. Motor vehicles, trailers, and materials handling 

equipment requiring overhaul in the twelve months following Opera- 

tion rtBD/i/ING will be shipped from the forward area, 

c. Serviceable material for which there is no known re- 

quirements (excess material) and critical material for which long 

term tropical storage cannot be provided, will be disposed of per 

existing instructions of the owning department. 

d. Unserviceable material which cannot be repaired in 

the   forward area will be shipped to the appropriate repair facili- 

ties of the owning department. 

e. To the extent practicable, all other material which 
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is required for garrison use or for future operiitions would be re- 

tained in the forward area.   Material retained in the forward area, 

but which is not required for garrison use, will be processed for 

tropical storage. 

f. Property held on memorandum receipt from forward area 

accountaule officers to be thoroughly cleaned and renovated by the 

using activity prior to turn-in. 

g. Task Force owned property would be stored or disposed 

of per SOP 65-2, 15 March 1955, HQ JTF SEVEN. 

h.    In addition, the task group was directed by above 

cited reference to prepare and suunit to CJTF SEVEN a material roll- 

up plan based upon: 

(1) Experience gained during forward area operation. 

(2) The feasibility of assembly line techniques in 

processing of material for storagej accomplishing major portion of 

material proct-csing prior to redeployment of the using personnel 

and unitsjand providing for thorough supervision and inspection of 

material to insure proper processing prior to shipment or   storage, 

5.    ^establishment of Interim Activities;  {2k July 1956 until 

build-up period is established for Operation HAHDTACK): 

At the conclusion of Up^ration riEDWING the Commander, 

Joint Task Force SEVEN published Operation Order 2-56 (Interim 

Phase Operation Order) outlining the following missions for the 

Commander,  Task Group 7.2: 

a.    Upon closure of JTF SEVEN Headquarters on PAiüff Is- 

land, discharge the responsibilities as ATCOM in accordance with 

t 
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GINCPAC General Emergency Operation Plan No. 11-56, dated 18 April 

1956. 

b. Provide and operate the military communications sys- 

tem, to include the provision of long range radio service to the 

AACS, 

c. Provide all Radsafe functions for ENIWETOK Island. 

d. Be responsible for port operations   and related acti- 

vities. 

I 
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SECTIOU II - ORGANIZATION IM COIWUjD RELATIONSHIPS: 

1.   Garrison Phase Prior to Build-Up: 

The task group comnosition and organization remained un- 

changed from conclusion of the CASTLE Operation until 30 June 1955 

when the array element of the Joint Task Force was reorganized by 

CJTP SEVEN General Orders No. 8,  dated 29 June 1955,  into units 

suitable for the accomplishment of missions of both the interim 

and operpticnal periods.    Personnel requirements were adjusted 

to interim operations immediately following CASTLE,  and remained 

strtic until the build-up period for Operrtion REDWING.    Reorgani- 

zation of the army element (7126 AU) established the following 

Task Group 7.2 operptional units: 

Headqusrters and Headquarters Detachment (TD 71-7126-1) 

Service Detachment (TD 71-7126-2) 

Transportation Detcchment (TD 71-7126-3) 

Military Police Detachment (TD 71-7126-U) 

Following Operation CASTLE,  and upon departure of 

the Joint Task Force commander from the Atomic Energy Commission's 

Pacific Proving Ground, the Commander, Task Group 7.2 discharged 

interim missions assigned the antor element, and functioned 

as Atoll Commander, ENTJETOK, exercising control of all JTF 

SEVEN military forces based at ENI.ETOK Atoll.    CTG 7.2 re- 

sponsibilities were set forth in CJTF SEVEN Operation Order 2-5li 

(see Section I-Missions).    The arny element remained the only op«- 

errtional military unit within the Pacific Proving Ground under 

1-TAB A 
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control of CJTF SEVEN during the interim period, and as such was 

the chief coordinator and agent for CJTF SEVEN in the forward area. 

During the interim period the Navy Boat Pool Detachment remained a 

unit of JTF SEVEN under control of the Atoll Commander (CTG 7.2). 

Upon inactivation of TG 7.U, following CASTLE operations, the air 

force element (U930th SG (T)) remaining at ENIWETOK Island was re- 

assigned for operational control to the Air Force Special We?pons 

Command (AFSWC) at Kirtland Air Force Base, This complicr.ted, to 

some extent, the coordination of PPG activities; however the major- 

ity of problems involving ATCOK and the l#30th SG (T) as pertained 

to routine post garrison duties, and CINCP/C GEGP 11-53 Atoll de- 

fense plans, were resolved by local agreement, 

2, Build-Upt 

Task Group 7.2 retained the same organization during the 

build-up period for operation REDWING as established by CJTF SEVEN 

en 1 July 1955«  The rrny element was rugmented in February and 

March 1956 by the attachment of Company "C", 505th Military Police 

Battalion, consisting of 8 officers and 252 enlisted men. The 

primary mission of this unit was to insure internal security of the 

PPG and to guard c.rtain established exclusion areas. On 21 Jan- 

uary 1956 the P600 IV,  2nd ASA Detachment, arrived in the forward 

area and was attached to TG 7.2 for administrative and logistical 

support. Operational control of this unit was vested in CJTF SE'EN. 

The build-up period brought about the reestablishment and 

activation of other task group elements of the Task Force, and the 

movement of their advance echelons to the PPG. Harmonious relations 

2-TAB B 
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continued to exist during this period, with mutrl p.LTeönents being 

reached in all areas requirin{; coordination. 

3.   Operational Phase: 

During the ooerational phase, TG 7.2 functioned under 

the organizational structure in effect during the build-up period. 

This  org?nization functioned efficiently end effectively through- 

out the operation.    Ls militpry police requirements were reduced, 

surplus personnel of Company "C",  505th KP 3n were returned to their 

permanent duty strtion in the 21.    On 15 April 1956 the ENI/JETOK 

Navy Boat Pool Detachment reverted to operational control of CTG 7,3. 

Rear Admiral B. Kail Hanion, U3N,  Commander, Joint Task 

Force SH'/BN,  arrived in the Pacific Proving Ground on 20 April 1956 

and assumed responsibilities as ATGOK, ENI'.-BTOK.    (CJTF SEVEN mes- 

sage 20061452Z).   At this time the Joint Task Force became operational 

in the forward area. 

U.    Roll-Up: 

Roll-up requirements of TG 7.2 did not recessitate re- 

organization or the establishment of provision?! units to ac- 

complish the mission.    The orgpnizetional structure during build- 

up and operational phjses continued during the roll-up period. 

5.    Reestablishment of Garrison Forces: 

On 23 July 1956,  the Task Force Headquarters closed out 

in the forwerd area and opened simulttncously in Washington,  D.C. 

At this time,  the Command.r, Task Group 7.2, assumed additional 

responsibilities as Atoll Commander, EHIWETOK (ATCOM).    (CJTF 

Kessage P221925Z)    Interim missions outlined in CJTF SEVEN 

tmmmmmtamamM -aaBBganam 1 gam 
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Operation Order 2-56, dated 20 July 1956, were implemented upon 

conclusion of Operation REDWING. 
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SECTION III - ADMINISTRATION: 

1. General: 

The SI was responsible for planning, coordinating, and sup- 

ervising the administrative and personnel activities of the task 

group. He exercised staff supervision over the Adjutant, Personnel 

Officer, Postal Officer, Special Services Officer, Chaplains, and 

the American Red Cross Representative. The Provost Marshal reported 

to the SI on law and order matters and the SI acted in the capacity 

of a staff judge advocate in the administration of military justice. 

From July 1955 to April 1956 the Adjutant Section placed 

special emphasis on the publication of new and revised directives 

for the administrative and operational control of the task group. 

Stocks of publications and blank forms were increased. The records 

administration program was reviewed, old files were removed, the 

files of all sections were placed on disposition schedules, and a 

Records Holding Area was established. Administrative procedures 

within the Adjutant Section were reviewed and revised to Insure max- 

imum efficiency. After April 1956, this section performed normal 

adjutant duties. No special problems were encountered. 

During this same period the Personnel Section placed spe- 

cial effort upon the procurement and proper assignment of personnel 

authorized by the operational Table of Distribution which became 

effective 1 July 1955. A goal was established to reach full opera- 

tional strength by 1 November, 

Beginning in September 1955, plans were made by APO 187 for 

handling the considerable increase in mail anticipated in the PPG 

1 i 
i I 
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during the operation. Internal facilities of APO 187 for sorting mall 

were increased and efforts were made to have additional APO facilities 

constructed on PARRY Island, ENIWETOK Atoll and ENYU Island, BIKINI 

Atoll, APO 187, located on ENIWETOK Island, served all units in the 

Pacific Proving Ground, including AEC and Holmes and Narver civilian 

contractors from the beginning of the period of this report until April 

1956, Establishment of three additional APOs in April facilitated ser- 

vice and lightened the load of APO 187, APO A35, located on PARRY Is- 

land, was manned by Task Group 7,5 personnel but did not provide finan- 

cial service, APO 436 was established on ENYU Island to provide nail 

and financial service to all personnel in the BIKINI Area. APO 437 was 

established on PARRY Island to provide mail and financial service for 

Headquarters, Joint Task Force SEVEN, Task Group 7,1, and Task Group 7,5 

personnel, APO 187 operated similar to a base post office for these ad- 

ditional APOs in that all incoming mail was received by APO 187 and re- 

routed to the other APOs, No major problems were encountered and this 

system is recommended for future operations. The volume of mail and fl.- 

nancial service handled by the APOs is annexed hereto,^ 

The Special Services Section worked steadily throughout the 

period from June 1955 6o April 1956 readying its facilities for the 

operational period. The new swimming pool was opened in July 1955 and 

new volleyball courts were constructed. Special Services facilities were 

repaired and painted, Because of the shortage of nonappropriated funds 

beginning in June 1955» little money was available for necessary supplies, 

extra labor, or new equipment. Effective August 1955| it was directed by 

Headquarters, Joint Task Force SEVEN that an admission fee be charged for 

3 - TAB C 
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attendance at movies. This action Increased the availability of non- 

appropriated funds but it was still necessary to operate on a small 

budget. During the operation, ample funds became available from the 

Central Post Fund and immediate steps were taken to procure much 

needed supplies and equipment. In addition to the early shortage 

of nonappropriated funds, the order and shipping time for obtaining 

supplies and equipment from appropriated funds proved unsatisfactory. 

In October 1955» based on Instructions from the Task Force, requisi- 

tions totaling §18,000 of appropriated funds were placed for Special 

Service supplies and equipment through the Adjutant General, Depart- 

ment of the Army, The bulk of these supplies and equipment ordered 

for use during fiscal year 1956, were not received during the opera- 

tion. An adequate Special Service program was carried out only by 

careful rationing of the 1955 stocks supplemented by purchases from 

the Central Post Fund, In the future, release of funds to the Task 

Group with authority to purchase items direct from vendors would be 

appropriate if order and shipping time cannot be reduced. 

In May 1956, USARPAC informed this headquarters that only 

16mm cinemascope films would be available after 1 August 1956t Act- 

tion was taken to modify the screens of the Terrace and Starlite 

theaters to accomodate cinemascope and to procure necessary equipment 

for the projectors. 

The Chanlains held services in temporary facilities from 

January to July 1956, The old chapel was razed on 7 January and 

construction of the new chapel, on the same ground was not started 

( 
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until late March, From January until March 1956 the Chaplains were 

responsible for all services at both BIKINI and ENIWETOK Atolls. 

This made it necessary to travel by both air and water since services 

were held on every Island where a construction site was in operation. 

On 18 March 1956, TG 7.| Chaplains arrived in this area and asaumed 

the responsibility for religious activitias at BIKINI Atoll* This 

made it possible for the Chaplains on ENIWETOK Atoll to increase their 

religious activities and to visit the outlying weather stations. 

After Headquarters, JTF SEVEN arrived in the forward area . 

and assumed the functions of ATCOM, ENIWETOK, the volume of adminis- 

tration in SI activities leveled off and remained constant until the 

end of the operation. 

2. Strengths, Records, and Reports I 

a. Strength. Personnel strength during most of the period 

of this report was satisfactory. Statistical data pertaining to 

assigned and attached strengths is attached.^ The Interim Table of 

Distribution, which was effective until 1 July 1955, was adequate. 

The operational Table of Distribution, which was effective 1 July 

1955, was generally satisfactory except as follows! 

(l) Authorized personnel in many cases did not arrive 

as scheduled thereby creating a hardship in many sections, especially 

during the build-up phase preceding the operation. The requisition of 

enlisted personnel was on a phase-in basis. Requisitions were placed 

so as to reach operaticial T/D strength by 30 November 1955. However, 

this strength was not reached until 30 March 1956. 

A - TAB D 
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(2) In numerious instances personnel were not suffi- 

ciently qualified in positions for which requisitioned. It is 

essential in an organization such as this that replacements be quali- 

fied for their Jobs since inter-organizational transfers are not pos- 

sible. 

(3) The Table of Distribution did not authorize suffi- 

cient personnel in all sections. Certain activities, such as the 

Post Office, Post Exchange and Finance Office, were supplemented with 

personnel during the height of the operation in order to perform ne* 

cessary service. 

b. Records and Reports. There were no unusual problems en- 

countered in maintaining records or preparing reports. 

3. Discipline t 

The emphasis placed on maintaining high troop morale, the 

prompt disciplinary action taken in cases warranting action, and the 

alertness of the Provost Marshal in crime detection resulted in a 

high state of troop discipline and morale throughout the period of 

this report. There were three special courts-martial and six summary 

courts-martial cases. Delinquency reports received from the Provost 

Marshal pertaining to other tbon Task Group 7.2 personnel were sent to 

the various task groups for appropriate action. The overall incident 

rate was proportionately low both prior to and during the operation, 

4. Morale and Personnel Services: 

In view of the Isolation of this station, and the absence of 

dependents and normal off post community activities, a special effort 

Was made to furnish excellent morale and personnel services. The 
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following facilities and services contributed to maintaining of high 

troop oorale. 

a« Leaves of Absence» Leaves of absence were granted 

for emergency and morale purposes* Emergency leaves were initiated 

by the Adjutant General, Department of the Army, Washington, D,C, 

"tyie local director of the American Red Cross was very active and 

cooperating in assisting personnel with their many problems and veri- 

fying conditions at home* 

b. Rest and Recuperation« All personnel of the task 

group were afforded the opportunity during their tour of being placed 

on temporary duty for seven days at either Honolulu or Tokyo for rest 

and recuperation* This was not charged against annual leave* 

c. Awards and Decorations* In accordance with Joint 

Task Force SEVEN plicy, no special emphasis was placed on an awards 

and decorations program* Good Conduct Medals, and letters of commen- 

dation and appreciation were awarded *<o deserving individuals« All 

personnel assigned or attached during the operation were furnished 

a Certificate of Participation prior to their departure from the for- 

ward area* 

d* Postal Facilities» Prompt and efficient mail service 

is one of the most important morale factors at this Isolated station* 

Mail service was excellent prior to and during the operation« 

e. Religious Activities. Religious services for all 

faiths were provided throughout the Pacific Proving Ground to all per- 

sonnel* TQ provide services on the numerious islands, the Chaplains 

were required to travel extensively by boat and airplane. With the 
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arrival of Task Group 7,3 in March, 1956, Navy Chaplains assumod 

responsibility for conducting religious services at BIKINI. 

f, Movies,    Two outdoor theaters were available to per- 

sonnel on ENIWETOK Island,    Film procurment permitted the showing of 

a new movie each night.    The Terrace Theater, with a seating capacity 

of approximately 900, was in operation throughout the interim and 

operational period.    The Starlite Theater, which seats approximately 

600, opened in February 1956,    Ary admission fee of $,15 was charged 

with proceeds going to the Central Post Fund to cover film costs and 

operating expenses.    Films were furnished by the USARPHC Film Exchange 

and in March 1956 additional arrangements were made for films for the 

Air Force weather stations, 

g. Service Club,    The Service Club was well attended during 

both the interim and operational periods.    This club has a game room 

with pool tables, ping pong tables, shuffle board, TV set and piano. 

The club building houses a snack bar operated by the Post Exchange, 

a 10,000 volume library, I&E classrooms, and the offices of the Spe- 

cial Services Officer, I&E Officer, and the American Red Cross Direc- 

tor,   Tho Patio of the club was used for religious services while the 

new chapel was being built, 

h,    Television,    ^ television transmitting station was opened 

on PARRY Island in May 1956.    Twelve television receiver sets were pur- 

chased from Special Services appropriated funds and distributed to the 

Service Club and to Army, Navy, and Air Force units, 

i.    Hobby Shop,    The Hobby Shop was utilized by a largo nunn r- 

ber of personnel throughout this period.    Services offered included 

I 
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woodworking, leather craft, shell craft end boat building. 

J. Swimming Facilities. Swimming was one of the major re- 

creational activities available on the island and was authorized in 

designated areas of the lagoon and in the swimming pool. 

k. Boating, Shell Hunting, Fishing, and Water Skiing. 

Boats were available for fishing, shell hunting, water skiing, and 

pleasure boating. These sports were very popular, 

1. Skeet Range. The skeet range was opened on 8 April for 

use during the operation. This sport proved quite popular with group 

i reservations usually being made two weeks in advance. 
4 
^ m. Athletics. Participation in athletics is considered a 

1 requirement for the health and well being of the permanent party at 
s 

■j this isolated station. Two softball fields, two handball courts, one 
1 ( 1 basketball court, and several volleyball courts were utilized to maxi- 

mum capacity throughout most of this period.    Leagues wore organized 

for all sports which increased the interest and participation. 

n.    USO Shows.    Two USO shows were available during this 

period.    One was shown in August 1955 and the other in December 1955 

as a part of the Christmas program.    The talent in the December show • 

was not of too high caliber and was hardly worth the effort that wont 

into arrangement for the trip. 

o.   American Red Gross. 

The ARC representative made his services available to all 

military and civilian personnel in the area.    The number of cases 

handled far exceeded those of previous operations.    The quality of 

service furnished was superior and had an important bearing on the 
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morale of the troops and civilian personnel in the area.    Much of 

his time was spent in verifying home conditions to determine whether 

or not emergency or morale leaves were warranted.    He also afforded 

a rapid means for furnishing information concerning births, deaths, 

and similar personal messages« 

Participation in tne 1956 Red Cross fund drive was 

^ excellent and a total of $1068,50 was raised, 

5»    Personnel Procedures< 

,| Personnel requisitions were submitted to Headquarters, JTF 

\ SEVEN based on approved Tables of Distribution and in accordance 

4 with DA Policy,    Headquarters, Joint Task Force SEVHf suboitted 

i consolidated requisitions to The Adjutant General, Department of 
j 
} The Army.    Upon receipt of personnel allocations from The Adjutant 
i 
« i General, the task force then notified this headquarters. 

Initial classification and assignment was routine since 
f 

f all personnel were requisitioned for specific positions according 

I to a primary MOS, Reclassificatlons and reassignments were ac- 

complished in those cases where individuals were not qualified. 

In March 1955 the tour of duty for Army personnel was 

changed from 12 to 13 months. Rotation to the ZI was authorized 

immediately after arrival of replacements in most cases. There 

were few instances in which personnel were held after completion of 

13 months. 

Allocations for promotions were received from Headquarters» 

Joint Task Force SEVQ), in bulk ty pay grade on a monthly basis. ' 

These allocations were suballoted to detachments on the basis of 
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actual and authorized strengths.    Promotions to E-6 and E-7 were 

accomplished by Promotion Board action,    Fronotions to grades E-3 

through E-5 were made based on Section Chief and Detachment Com- 

mander recommendations, 

Reenlistment was accomplished by placing enlisted men 

on temporary duty with the Personnel Center; Schofield Barracks, 

Hawaii,    Authority for discharge and reenlistment was obtained 

from The Adjutant General in each case. 

( 
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SECTION IV - SKCURITy; 

1*    Missions 

Tho missions nssignod to the S-2 Section remained constant 

throughout tho poriod of this roport but tho priorities given to onch 

mission varied according to tho roquircmonts poculinr to tho  interim, 

build-up or oporntionnl period»    Those missions wore to: 

a«    Advise the Commnndor on nil security rnd counter into 11- 

igonco mnttors, 

b«     prepare, coordinntc  nnd supervise pirns for security 

trnining of tho tr.sk group» 

c»    Supervise tho  implomontn.tion of security dircctivos of 

CINCPAC,  Joint Task Force SEVEN,  and the Atomic Energy Commission. 

d»    Assure compliance with Dopnrtmont of the Army rcgulntions 

pertaining to all aspects of security» 

o»    Exorcise rosponsibility for tho coordination of tho Pro- 

vost Mnrshal activities pertaining to security» 

2»    Intolligence Activities: 

Tho minimum security clenrance for all persons assigned to 

Task Group 7»2 is SECRET.    Tho minimum r.nd higher indiViduol clearance 

requiremonts wore determined in pccordnnco with CJTF SEVEN diroctivos 

and the  individual access needs»    Upon arrivrl of an individual 

assigned to Task Group 7.2 a review was made  of his Military 201 File 

for purpose  of determining his clonranco status»    I?* requiromonts were 

not met,  requests for investigations were  initiated ns necessary»    In 

the processing of National Agency Checks required *for SECRET clonronco, 

tho  TG 7.2 S2 nets as  Control Offico»    Requests for Beckground 
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Investigations roquirod for TOP SECRET or Cryptologic clonroncos woro 

fonvordod to tho nvjor continontr«! avny commnnds who nctod rs  control 

offioos for such investigntions«     Interim nnd finnl cloarrnco  cor- 

tificntos  (DA Form 873) woro issued for nil militnry clor.rnnoos 

granted in nccordoncc with AR 604-5» 

^ Authority for tho Ccmrmndor,   Tnsk Group 7,2 to grnnt finnl 

^ cryptologic cloarnnccs wo.s obtrinod from CJTF SEVEN upon receipt of 

1 CJTF SEVEN SOP 205-3, drtod 10 November 1955,    Prior to receipt  of 
s 
* this outhority, nil cryptologic clotimncns WOFJ granted by CJTF SEVEN, 

This  now procoduro olirainntod o  great dcr.l  of pfper tmnnaotions  nnd 

inherent dolny»    The snmc SOP set forth procedures for tho initictlon 

nnd processing of requests  for "Cortificrtion for Access to Rostriotod 

Drtn" to CJTF SEVEN,  P procedural  step utilized frequently in tho 

clorring of selected  TG 7.2 officers ns Sample Return Officers. 

Maintenance of individual  investigative files within the S2 

section proved r gront help in early requisitioning for and issue 

of REDV'ING bndgos, processing and recording of clenrnnces, nnd tho 

processing of those who failed to meet of othcrv/ise jeepnrdized 

their standing in rospoct to closrnnco  requirements. 

Weekly nir swoops, and periodic ground sweeps when LCMs and 

DUKffs wore avnilcblo were made  of ENIWETOK Atoll during tho interim 

and build-up period.    Patrols of this sort were devised to keep CTG 

7.2 informed of tho situation and to better inform him in planning 

tho defense  of tho Atoll.    Those  patrols were discontinued during tho 

operational period when TG 7.3 bcc.mc responsible for security sur- 

veillance of tho Proving Ground» 
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3»    Couttor Intolligonco: 

Tho sorvicos of Sub-Dotnchmont "C", 902nd CIC Dotp.chmont, 

undor the  oporr.tionrl control of CJTF SEVEN, wore mndo nvnilnblo to 

Task Group 7»2 for the  implomontction of tho countorintolligonco 

mission»    Fivo mon of tho CIC Dotnchmont woro located on EKIV'ETOK 

Island and opcrotod undor tho  staff supervision of the S2« 

During tho opcrrtion,  tho CIC Team nitorinlly rssisted tho 

security and intolligcnco effort by rocomnonding and conducting prc- 

liminory investigations of  individuals whoso activities wcro  of 

countorintollignooo interest and by dolivcring security indoctrination 

briefings to incoming personnel  and conducting beggpgc soBrchos for 

contrabp.nd items.    They wero also helpful in conducting security sur- 

veys,  investigation of security violations nnd in the preparation 

and disscniinntion of security posters;  all of which materially nidod 

in strengthening the  security position of this task group. 

4.    Security: 

a«    Travel Control.    Entry and reentry into tho PPG was 

governed by CINCPAC Letter Serial 020,  dated 1 .April 1952.    All 

personnel entering this nron woro required to meet the minimum 

security requirements established by CINCP/tC.    Tho responsibility 

of determining thrt rll such persons arc good security risks rests 

with tho  individurl's oomnnnd that publishes his orders«    A Provost 

Mnrshnl travel  control team mot nil surface ships and aircraft.    All 

incoming personnel received P briefing on tho security requirements 

within tho PFG and their baggago was   searched to prevent introduction 

of contraband items "■ 

6 - TAB F 

'■;<'4-s^-*-L^k-',*-.atäiiaz.iii.'it 



»WP/WBIWW'"«"^ 

In mnny cnsos individunls prrivod in the fonwnrd p.ror, with- 

out this cominrnd hnving roooivod a olo.irnnoo rnoasr^u in nccordnnco 

with CINCPAC's diroctivos.   Sinoo ATCOM is not nuthorizod by CINCPAC 

to initicxto  such clonrnncos, this  noccssitntod notion on tho pnrt of 

ATCOM to obtnin tho nossngo required«    Evon though f>  strtonont is 

usually contninod in tho individunl's trnvol orders stnting thnt tho 

provisions   of CINCPA.C Scrio.l 020 hnvo boon conpliod with nnd thnt tho 

individunl hns boon clonrod for entry into ENIWETOK,   n copy of the 

oloprnnco nossago is tho  only evidence  of proper clcnrrnoo th^t ATCCÄ4 

is nuthorizod to nccopt»    In rll cases clcrrnnce messages were evon- 

tunlly obtnincd; howovor, nt times ATCCXI wns roquirod to dcnl with 

tho hondqur'rtcrs thnt initiated trcvol orders r>.nd in some  ensos  it 

Wf.s  found th^t those her\dqup.rtors did not possess P. copy of CINCPAC 

Lottor Serial 020»    This nocossitotod r. scries of nossr.gcs before n 

proper clo^rnnco could be  obtrvinod thereby crcnting an unnecessary 

burden on oommunication fnoilitios nnd a lengthy time Inpsc which 

could hvo boon oliraimtod if ATCCM had boon pemittod to grmt such 

clorrnnce based on o review of subject's 201 file nnd a proper 

statement in the individurl's trr.vol orders. 

During tho opcrntion Tr^sk Group 7.3 rssumod the  respon- 

sibility for olonring all vessels under their operational  control 

into tho PPG«   All problems created by tho transfer of respon- 

sibility wore offoctivoly rosolvod by close coordination and mutual 

assistance among tho security officers of o^ch Tcsk Group. 

Inter-island and intor-otoll trevel rs well as departures 

from tho PPG wore govornod by the   SQP's  published by CJTF SEVEN« 
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SOP 205-7, d-tod 23 il^rch 1956,  outlined tho   idontificntion system 

to bo onployod  in tho PPG during C^or^tion REDWING nnd ostnblishod 

o badgo nnd tor.iporr.ry limited .^rcn permit system controlling tho 

trnvol of porsonnol within and bctwoon BIKINI nnd El-IIWETOK Atolls. 

Tho  instructions for requesting bodgos required by norabors of tho 

task ^orce wero proscribed in SOP 205-6, datod 31 Jnnu-ry 1956«    All 

bndgos and Temporary Limited Aren Permits utulizcd by Tnsk Group 7.2 

wore process by the S2 Section.'      Tompornry duty military police 

wore utilized nt all exit nnd entry points nt both BIKINI nnd ENIWETOK, 

to onforco tha   idontificntion nnd trnvol control system in coraplinnco 

with diroctivos  sot forth by Comimndor JTP SEVEN nnd Commander Trsk 

Group 7.5« 

b«    Porsonnol Indoctrinr'tion.    All personnel upon their 

arrival  in tho  forward nroc were   immodir.tcly given P security brief- 

ing enphnsizing tho importnnoo  of solf-imposcd mnil censorship nnd 

the regulations governing prohibited   items  in tho PPG»    This brief- 

ing was dosignedto  give the   individual n guido to follow until such 

time ns  n more  thorough security indoctrinrtion was administered by 

his assignod unit.   All personnel wero required to nccomplish the 

"Basic Security Indoctrination"   in accordance with JTF SEVEN SOP 205-1, 

Officers  of Task Group 7.2 signed a cortific^tc  stnting thay thoy 

hrd rend and understand the  provisions  of •the   Indoctrination r>nd 

enlisted men took an open book type tost upon riding the   Indoc- 

trimtion» 

All porsonnol dopTting frcsn tho  forvnrd nreo wore ro- 
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quirod to nttond a dopnrturc briefing»    This briefing vns intendod 

to servo ns p romindcr to dopnrting personnel thnt thoir security 

rosponsibilities would romin tho samn ns if they wore still hero 

nnd thnt the dnngor of oomnitting o  socurity violation would incronsc 

upon their doporturo from tho rron. 

Socurity films woro  shown p.t vnrious times during tho 

operation«    Thoso films wc ro short in npturo md were utilized ns 

socurity reminders•    Thoy were shewn n.t .".11 theatres operated by 

Tr.sk Group 7,2 before tho ranin feature.    Sixty-nine (69)  showings 

woro mndo,  on oh to nn ovcrngo nudionco  of 457 porsonnol. 

Socurity postors were displnyod on nil bulletin bocrds 

and in nil rocrortioml, billot, nnd office arcms» Publicr'tions in 

the form of SOP's. Security Memorandums, nnd romindcrs in the Qr.ily 

Bulletin woro published ns needed. Qfficirl AEC-DCD press releases 

woro roproducod and distributed to each membor of the Tnsk Group, as 

thoy woro received from JTF SEVEN« 

o«    Security Logs»    A Chronological Log of Socurity Mcnsuros 

within Task Group 7.2 was implemented on 4 Novombor 1955,  in nccordrnco 

with lottcr J-2/380»01, Ho^dquarters,  Joint Task Force SEVEN.    This 

log contained such security actions  or events   such ns indoctrinrtions, 

locturos, mooting of nircrsft, bor.rding of ships,  showings of 

security films, disseminetion of socurity roninders rnd tho im- 

plcmontation of new security policies or measures.    Similar Logs 

were maintained by each detachment from 1 .April  1956 throughout tho 

Operation» 
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SECTION V - üP^iATIOHS; 

1.    General: 

a. Mission: 

The mission of the S-3 section was to plan, coordi- 

nate, and supervise functions pertaining to organization, train- 

ing and operations of the task group. Staff supervision was ex- 

ercised over the historian, and over troop information and educa- 

tion activities, including Armed Forces riadio Station WXLt. 

b. Garrison Phase: 

At the conclusion of Operation CASTLE all elements of 

the task group remaining in the Pacific Proving Ground entered into 

the garrison phase of the interim period assuming normal base func- 

tions necessary for the efficient operation of the installation on 

ENIWETOK Island,    This period encompassed the roll-up phase follow- 

ing the CASTLE operation, and as a prelude to succeeding operations 

in the Pacific, offered an opportunity for officers of the task 

group to study, evaluate and establish preparatory plans for REDWING. 

Elements of the task group continued to support the Atomic Energy 

Commission during the interim period. 

The S-3 section evolved plans during the interim gar- 

rison phase for the protection of personnel and equipment in event 

of natural disasters, initiated the organization and training of a 

combat company in support of CINCPAC GEOP 11-53 defense requirements, 

provided technical cov-rage in radiological safety for task group 

personnel, and continued to guide policy matters of the Information 

and Educationj center on ENIWETOK Island,    A limited troop training 
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program wcs in effect from 1 September 1951| to 1 September 19551 

with military ceremonies consisting primarily of informal retreat 

on Friday of eaeh week.   A militaiy justice course was conducted 

during this ptriod in accordance '..1th Department of the Amy re- 

quirements.    Inspections were perdiodically conducted by the 

commander of the task group, 

c.    Build-up and Opurational Phase: 

Upon receipt of Joint Task Force SEVEN Planning Di- 

rective Ho.  1-55,  dated 10 August 1955,  the CTG 7.2 effected plans 

for the arny's participation in Operation iiEDWING.    To coordinate 

efforts within the task group, insure full coverage of the intri- 

cate details of assigned missions, and to acquaint other groups of 

the task force with requirements of the Amy element for operation 

iffiDififlWG,  the Commander Task Group 7.2 promulgated two detailed pub- 

lications; Administrative Order 1-56, and Operational Order 1-56, 

Both directives extensively set forth detailed methods of accom- 

plishing assigned amy missions during build-up and operational 

periods, and within know precepts of post-shot requirements by 

Joint Task' Force SEVEN, established policies for the roll-up 

period. 

At inception of Operation iffiDWING the need existed 

within the task group for a slight modification in organizational 

structure, and after considerable coordination,  the newly accepted 

reorganization was published in September 1955, and ordered into 

effect.    Personnel positions and a]locations established by De- 

partment of the Amy Tables of Distribution 71-7126 were not ex- 
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ciiedcd by this action. 

Scvural S-3 section activities, areas of responsi- 

bilities, and projects of interest requiring development and action 

during this period, were as follows: 

(1) Proposed deduction of umy Garrison:    In the in- 

terest of oconomy, both in fields of finance and manpower, the CTG 

7,2 was requested on several occasions by JTF SJLVIJK to comment upon 

and offer recommendations regarding the withdrawal of the Amy ele- 

ment from the PPG during the interim periods.    Command discussion 

initially took place regarding this subject in December 1955 at the 

time the CJTP SEVEN was inspecting the forward area,  and during the 

visit of a Department of the Army G-3 representative dispatched to 

the PPG for this specific purpose.    In May 1956 the CTG 7.2 sub- 

mitted definite recommendations to HQ JTf SWM for the withdrawal 

of the major portion of the Amy element from the task force, 

(2) Ammunition and Weapons Allocation:    Weapons and 

ammunition w^re allocated to the task group in bulk based upon op- 

erational requirements imposed by assigned missions.    Internal se- 

curity and defense plans required distribution of these items to 

troop levels for training purposes, and for L.xiediate accessibility 

in case of om^rgencies, 

(3) üangess    xianges for the firing of weapons during 

this period were limited to an improvised pistol range, and one 

well constructud permanent type skeet range.    In September 1955 

rain and high tides caused the collapse of target "A" frames and 
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cement pit abutment of the rifle range. A new rifle range was not 

considered necessary in light of FOR requirements that all persons 

be qualified in an individual weapon   prior to movement overseas« 

(U)    Command Inspections:    The CTG 7.2 conducted formal 

inspections of troops, and detachment billeting areas bi-weekly 

throughout the majority of build-up and operational periods.   Per- 

iodic inspections of task group sections and activities were also 

conducted, 

(5) Plans:    Paragraph 2. 

(6) Training:   Paragraph 3. 

(7) Radiological Safety:    Section VIII. 

Each shot of Operation REDWING was announced to task 

group personnel in the form of special instructions.    In addition, 

a basic publication entitled "Task Group 7.2 Pre-Shot Evacuation, 

Reentry and Muster Order" was published as a guide and was applicable 

throughout the entire operational period«    This order was supplemen- 

ted prior to each shot by an Appendix (Shot Check List), and an Annex 

(Pre-Shot Order), to insure inclusion of current instructions from 

JTF SEVEN. 

REIWING SHOTS 

LACROSSE;    (initial ENIWETOK Atoll Shot) 

A ground shot detonated on the island of RUNIT (YVONNE), ENI- 

WETOK Atoll, at 0625^1, $ May 1956.   101 TG 7.2 personnel were 

required to assemble on the lagoon side of the island to witness 

the shot and receive safety instructions announced over the public 

address system.    The shot was clearly visible from this vantage 

-.■.,..... .^.^^■■-^'-'■'^■^'■""^»^"■«'"■« ^H 
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point.   No damage was inflicted on personnel or squipment. 

CHEROKEE;    (Initial BIKIUI Atoll Shot) 

An airdrop on the island of NAMÜ (CHAiiLIE) at BIKINI Atoll, 

detonated at 0$5lM, 21 May 1956. Personnel were mustered, but not 

required to assemble. Light from the shot was clearly visible and 

the explosion heard approximately seventeen minutes after the ini- 

tial flash of light. TG 7.2 personnel at BIKINI were mustered and 

evacuated to the USNS AIHSWOxlTH prior to the shot. 

Fifteen (1^) other shots were detonated between 28 hay and 

22 July, consisting of barge, ground, tower and air drop tvents, on 

both atolls.    All shots at BIKINI were larger yield shots and neces- 

sitated pre-shot evacuation of the entire BIKINI Atoll,    Evacuation 

of the ENIWETOK area, with exception of those islands in the danger 

zone, was not necessary even when high yield fusion type weapons 

were locally detonated.    However, TG 7.2 personnel were assembled 

for control and safety purposes during all shots on ENIWETOK Atoll 

that had an expected yield above that of a nominal type weapon. 

2.    Plans: 

a.    Defense: 

The defense and general security of the Pacific Proving 

Ground during this period was a responsibility delegated by the Joint 

Chiefs oi Staff to the Commander-in-Chief, Pacific, who in turn, to 

accomplish this mission, assigned specific tasks to the Atoll Com- 

mander, ENIWETOK.    These missions were set forth in CIWGPAC General 

Emergency Operation Plan No, 11-53. 

The Commander Task Group 7.2 during periods of absence 

~ —    ■ -   -—       ' ■ -M SM 
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of +" T ±nt Task Force SEVEN from the forward area 

■   j.l"Coinraandor, ENIWETOK. As such, he was respon- 

'i. anning, execution and coordination of all defense 

eflorts of military units stationed within the Pacific Proving 

Ground, 

During the interim and build-up periods the defense 

plans of the CTG 7.2 as ATCOM, ENIWEToK, were based upon the con- 

cept that only tho Island of ENIWETOK could be adequately and ef- 

fectively be defended.    Elements of the task force located on other 

islands of iNIWETOK Atoll and at BIKINI Atoll wore instracted to 

prepare plans to defend themselves   within their capabilities, pre- 

pare demolitions to destroy critical equipment, and stand by for 

emergency evacuation in event of attack by a hostile force.   All 

military units located on ENIWETOK Island weru directed to prepare 

local defense plans within assigned areas. Weapons and ammunitions 

were allocated based upon an overall coordinated fire plan.    Emer- 

gency rations and portable watar   distillation units were readied 

and maintained on a stand-by basis. 

Detailed dcaense plans were maintained for Task Group 

7.2 as an element of the Atoll Command, ENIWETOK, for both interim 

and operational periods,    A mobile composite combat group was main- 

tained in the Task Group consisting of a headquarters unit> three 

infantry rifle companies, a military police platoon, and a twenty- 
9 

fire bed hospital unit.    The mission of the task group was to de- 

fend assigned ground areas of ENIWETOK-BIKINI Atolls as directed 

9 - TAB H 
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by the Atoll Commander, assist thu USAF ülemtint in dorying use of 

the ENIWETOK Island airfield to oneny, prevent enemy seizure of 

classified mattrial and critical equipment, and provide logistical 

support within capabilities for all   units on JLNIUETOK Island, 

b. Natural Disaster Planning: 

The isolated geographical location of this command re- 

quired constant vigilance and preparedness against high winds and 

tides to protect task group personnel and equipment.    Elements of 

task force suffered no losses or damage due to high winds'and tides 

during period covered by th^.s report.    None the less, planning was 

necessary, and that evolved by the CTG 7.2 established alert warn- 

ing procedures, prescribed methods of securing equipment, estatiished 

areas of safety, and arranged for the evacuation of endangered ptr- 

sonnel. 

c. Emergency Personnel Evacuation and iieentry Plai: 

The necessity existed within the Pacific Proving Ground 

to maintain a capability of emtrgency evacuation of endangered per- 

sonnel in event of serious radioactive fall-out, typhoons,  tidal 

wave, or occurances of other types of natural disasters.    The Com- 

mander Task Group 7.2 was assigned the responsibility by the Comman- 

der Joint Task Force SJ-.VJSW for the complete personnel evacuation of 

üNIWETÜK and JAPTAN Islands in event emergency conditions so dictated. 

The task group therefore published detailed instructions, in coordina- 

tion with other elements of the task force, for the expeditious 

removal of all personnel from these two island sites on order of the 

Commander Joint Task Force üEVüN.    rieentiy of individuals and units 

I 
( 
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to evacuated islands, when so ordered by compw-tont authority, was 

also prescribed. 

3. Training; 

Task Group 7«2 training during the build-up and operation- 

al p^rioas was limited. Certain objectives, however, were kept in 

mind and the training necessary to accomplish these was conducted. 

The two basic objectives were first, to develop and raintain a 

state of proficiency that will insure adequate performances of duty 

by personnel in the accomplishment of assigned task group missions, 

and second, to integrate and insure a state of readiness of Task 

Group 7.2 in the support of ATCOK, EiJXWETOK, General Emergency Plans, 

Other objectives such as the development of the soldier as a member 

of a team, increasing leadership potential at all levels, perfecting 

the functioning and planning capabilities of the task group staff and 

subordinate unit  commanders, and training in specialties of which 

exp^rience was a prerequisite to qualification in an hüS, all pointed 

toward th». two main objectives. Inspections, radiological safety, 

marksmanship, and water safety instructions were conducted on a for- 

mal basis. Throughout the periods covered in this report 1'ormal in- 

spections of units and facilities of the task group w^re conducted 

at periodic intervals by the Task Group Commander. In addition 

these units and activities were prepared at all times for informal 

visits by the Task Group Commander. 

In the latter part of September 1955 all members of the 

I-dlitary Police Detacliment completed the required annual qualifica- 

tion in arms with the .^5 caliber pistol. Familiarzation firing 
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with tha ,kS  caliber submachine gun, M3, was also conducted for 

thjse persons at this time. 

Beginning in Hov^mbcr 1955 and lasting through Decem- 

ber 1555 the- command, in conjunction with the American Hed Cross, 

sponsored a course in Senior Life Saving, Sixteen (16) individuals 

bücamt; accredited Red Crocs Senior Life Savers upon completion of 

this instruction. The large number of water sports enjoyed at this 

station present a continous demand for qualified life guards. 

'3 
i 
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SECTION VI - LOGISTICS: 

1(    General: 

The S-4. exercised staff supervision for the planning and 

co-ordination of activities pertaining to procurenent,  supply, 

hospitalization and evacuation, transportation, and services, in- 

cluding naintenance and repair of supplies and equipment, and con- 

struction of facilities and installations. 

With the conclusion of Operation CASTLE the Logistics 

Section was concerned prinarily with the roll-up of supplies and 

equipnent which had accumulated during CASTLE.    To this extent, all 

excess stocks were determined, and disposition instructions request- 

ed from the Chiefs of Technical Services,    Qaphasis was placed on 

in-storage maintenance and renovation of equipment. 

With the advent of the build-up phase, logistical planning 

was pointed toward requisitioning supplies and equipment which would 

be required for Operation REDWING.    A list of all major items of 

equipment for Operation REDWING was forwarded to JTF SEVEN during 

February 1955.    This planning was co-ordinated with other task 

groups,  since this command was responsible for the supply of all 

elements of Joint Task Force SEVEN for certain supplies and equip- 

ment. 

On 1 April 1956, CTG 7,2 published Administrative Order 

1-56, which implemented CJTF SEVEN Administrative Order 1-56,    This 

order outlined the logistical and administrative function of TG 7,2 

during the build up, operation, and roll up of REDWING, 

Concurrently with the planning discussed in the preceding 
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paragraphs, a Roll-up Flan for supplies and equipment had been 

drafted, approved by CJTF SEVEN and published. 

During September 1955, a list of FY 57 construction pro- 

jects, in addition to those contained in the Long Range Construc- 

tion Program, was prepared and submitted to the Deputy Test Direc- 

tor SFOO, AEC, Inb^smuch as the adcitional construction was not 

included in the AEC's proposed FY 57 budget, these additional con- 

struction projects were forwarded to Headquarters Joint Task Force 

SEVEN for review and preparation of funding arrangements, A reply 

was received fron Headquarters Joint Task Force SEVEN during Novem- 

ber advising of tentative approval of certain FY 57 6onstruction 

projects and that further details would be available at the forth- 

coming joint construction conference to be held in the PPG in the 

Spring, 

During March 1956, a conference was held with representa- 

tives of TG 7.4, TG 7.2, AEC and H&N present to discuss the FY 57 

and 58 construction program. General topics were the long range 

plan and changes submitted by CTG 7.2 on the FY 57 construction pro- 

gram and the FY 58 program. During May 1956, a conference was held 

on FY 59 & 60 construction projects for ENIWETOK, PARRY and JAPTAft 

Islands, 

Roll-up of supplies and equipment began during the latter 

part of Operation REDWING, This activity was progressing smoothly 

at the end of the operation with no major problems encountered, 

2, Depot Supply: 

a. Mission: Depot Supply Office, operating from 

11 
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consolidated Property Account AP 330, was charged with the responsi- 

bility of furnishing the task force in the Pacific Proving Ground 

with Army equipment and coomon supplies (except POL and subsistence)« 

b. General: 

In order to fulfill the overall Depot mission, items 

were generally maintained at a 180 day level which included a 120 

day order and shipping time, plus 30 day supply and 30 day reserve 

on hand.    Normal requirements were requisitioned through Oversea 

Supply Agency, Fort Mason, California, with emergency requirements 

requisitioned on Havaiian Army Base Command,    Major items were re- 

quisitioned by or through CJTF SEVEN since many of the requirements 

of other task groups were not known. 

The build-up for Operation REDWING commenced in May 

1955 with an initial computation of stock levels for supplies to 

be furnished by the respective Technical Service,    Final levels were 

set for 4,000   personnel with a 10% overage factor to allow for con- 

tingencies; interim period requirements were based on a population 

of 1,000, 

Supplies and equipment from the United States were for- 

warded to the Naval Supply Center, Oakland, California for surface 

transportation.    Air shipments were sent through Travis Air Force 

Base.    All lift shipments were coordinated by JTF SEVEW Liaison Of-    ■ 

fice, Oakland, California, and requests to expedite were directed 

to that office.    Tonnages are appended,10 

c. Highlights and Problem Areas: 

(l)    Spare tarts:    Since spare parts stock levels are 

10 - WB I 
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dependent upon the type, nake, quantity and model of the equipnant 

or vehicles involved, they could not be conputed similarly to nor- 

nal housekeeping and office supplies. During the build-up phase, 

Signal Corps najor items were requisitioned by J-A» JTF SEVEW upon 

advice from the various task groups. Although Task öroup 7.2 was 

advised of all such requisitions, the makes and models were often 

left to the discretion of the Chief SStgnqtl. Officer, Department of 

The Arny or Bureau of Ships, Department of the Navy. To counter- 

act an imminent shortage of running spares, nany of the items were 

provided with six months spare parts. However, spares for Ordnance 

vehicles were not so provided and the total numbur of vehicles to be 

in use wrs not - finalized until January 1956. The make and serial 

number of commercial vehicles was not known until the arrival of ad- 

vance documents. There was a resultant shortage of some spare parts. 

This situation could have been alleviated if equipment and vehicles 

were furnished with spare parts kits based on lists prepared by the 

Offices of the Chief of the respective Technical Services determined 

by type of usage and climatic conditions in the Pacific iroving 

Ground and if assemblies and sub-assemblies were maintained and 

stocked by TG 7.2 based on the density of the equipment or vehicle 

population, ' 4 ^      .•* 
/>' a" "v ■ 

(2)    Consumer Funding:    During October 1955, Task 
A 

Group 7.2 commenced requisitioning under the Consumer Funding Pro- 

gram, However, since all Army units, world-wide, wore placed on a 

consumer funding basis as of 1 July 1955, the requisitions in the 

pipeline were delayed as much as six months beyond the normal 120 
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day order and shipping tine duo to the implementation of this new 

system« Since the stock fund was credited and Consumer Fund de- 

bited during FY 1956 at the CONUS Depot level, the actual pipe- 

line of outstanding obligations extended beyond 1 July 1955. 

(3) Common Arny Supplies: CJTF SEVEN Operations 

Order 1-56 charged TG 7,2 with the responsibility of furnishing com- 

mon Array supplies and spare parts to other task groups. Types of 

equipment in the hands of other task groups not part of the Task 

Group 7,2 account were not known-and "lists of roqüirements-ito-bo 

furnished by other groups wore often late in arriving or did not 

arrive at all. The not result was that the spare parts were deplet- 

ed in support equipment which was not knownvto^aiifit^duxingofche in- 

itial planning, 

(U)   TOO requisitions: Major items of equipment and 

supplies, based on requirements submitted to CJTF SEVEN by the var- 

ious Task Groups and forwarded to the Chiefs of the Technical Ser- 

vices (Army) or Bureau of Ships (Navy) for supply action were known 

as TOO requisitions. The resultant items were furnished either on 

a loan basis or permanent issue. A majority of the items were char- 

geable to the Depot Stock Record Account including the responsibi- 

]ity for return of the "loan basis" equipment at the completion of 

the operation. * series of letters covering all "loan basis" items 

to be returned was received which permitted a system to be set up 

in advance of the "roll-up" to assure early and orderly return of 

the equipment to the originating source. This included information 

on those TOO requisitions whch were not the accounting responsibility 
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of Tnsk Group 7.2»    In mnny OP.SOB this nssistod in tho rerouting 

of misdiroctod supplies which wore traoonblo to TOO mnrkings»    Tho 

follow-up action on TOO requisitions WP.B not clop.rly dofinod nnd, 

although a basic responsibility of tho rcquisitoning n.goncy, 

this notion was rssumod by Tosk Group 7»2 in mnrqr instances when it 

wns known thnt a dolny could impair tho efficiency of tho user*    In- 

officioncy of tho system could bo onsed if vigorous follow up rction 

Avould bo takon on e^ch TOO roquisiton by J-4, JTF SEVEN«    Exporionco 

factors from this operation indicnto that the rcquiromonts of all 

tnsk groups  should bo detorminod and roquisitons submitted at lorst 

nine  (9) months before the start of an operation«    Further indicptions 

aro thit vohiculnr equipment to be usod during on opor^tionnl poriod 

should bo  shipped to arrive in the Tacific Proving Ground no onrlior 

thnn 6 months ond no Inter thnn 3 months prior to tho start of nn 

oporr.tion« 

(5) Disposition of Excesses:    A roviow was mado of all 

technical service property from 1 Soptombor 1955 to 31 January 1956« 

Äs a result, excess supj-lios nnd oquipmont vrluod r.t approximately 

OOOC ,000.00 wero returned to the CONUS or transferred to the Property 

Disposal  Officer. 

(6) Intord-rncing of Supplies and Equipment»     This 

interchange was oncouroged throughout tho  buildup nnd operational 

poriod to preclude requisitioning supplies which wore  iramedirtoly 

nvailrblo from a locnl source«    Trsk Group 7.2 provided o considor- 

nblo amount of supplies to tho AEC Contractor and Task Group 7«4 on 

o roimbursfblo or lorn b^sis even though in some c^sos it brought 
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the stacks rn hand belrw the operrtionrl level cf TG 7.2.    Al- 

thcufh this neccssitrted E rcsubmission cf requisitions for 

rcplncement cf st^ck, the rdninistrative savings to the Govern- 

ment were cnsiclcrpble.   It was discovered, however,  thrt ccn- 

siderahle care hpd to be exercised in the utilizr.titn of this 

interchange program because of a tendency to consider the locrl 

source as a primary source cf supply, 

(7) Off-Island Hither Sites:   These sites w^re furnished supplies 

?nd equipment during Operation REDWING.    Items were issued through 

Test Service Unit, Trsk Gr-up 7.U.    One problem encountered was the 

method cf issuing spare parts.    Since initial commutations were 

based on the total number of vehicles for the entire Tssk Force, 

this decentralization caused a miner problem which was solved by 

providing kits containing those osssntial parts which are normally 

furnished on a "per vehicle" brsis, 

(8) Military Police Auynentrtion;    The equipment, clothing and 

supplies for the 8 officer and 252 enlisted men augmentation were 

issued through the Task Group 7.2 J'dlitary Police Detachment.    How- 

ever the predetermined requirements, except medicaj. items, were 

classed as major items and were ordered by CJTF SEVEN on TOC Req- 

uisitions,    The list.of requirunents were prepared by the TG 7.2 

Military Police Detrchment.    This method of supply for an augmenta- 

tion unit was ineffectual since supplies, in many cases, arrived 

late.   Such'items as Ali/L;'RC.fi8 rcdicä'.for ^-tt-n,-trucks, cn-ineer 

rc^rcduction sets, tool sets end others arrived well past the mid- 

dle of tie operation and in some cases did not arrive at all. 
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Substitutirns were mrie from De^.'ot stocks locally.   For better 

operation  it was determined thrt a request for ell required 

sullies and cqirrment including ncceesary T, 0 & E equipment 

for en puf^nent-'tion unit sh(>uld be submitted to Task Grnup 7.2 

eight months prior to their arrival.   Housekeeping supplies, 
i 

*i bedding, clothing, and similiar items can be provided without 

J submission of predetermined lists since the total number of 

A personnel will be included in overall strength reports. 

1 (9)    Local Purchase:    Facilities were not available within the PPG 

4 for effecting local purchases, therefore purchase request and com- 

4 
i mitment forms were forwrr^ed to the H&SCOM Purchasing and Contrac- 
i 
? ting Division, Difficulty was encountered in acceptance of sup- 

plies for the government since an Account?ble Officer's representa- 

tive was requested by HiiBCOK to accept sur'lics in Hawaii for an 

account located at ENIWETOK. It was found necessary to forward all 

requisitions to the Oversea Supply Agency for supply or pvrchpse 

action, except emergency requirements. In addition to the fore- 

going, many items were net readily available in Hawaii end required 

further purchase action in the GONUS by the Contracting Officer, 

This experience indicated that the responsibilities for the local 

purchase of authorized supplies and equipment should be clearly 

defined in future Administrative or Operation Orders and that m 

early a.7rcement should be m?dc with HABCQM to include the method 

of delivery by vendor to the government. 

(10) Mortuary Facilities; Temporary mortuary facilities were pro- 

vided consisting of a sm?ll building equipped with a two cadaver 

... ■■■.•,■-■>■ .j-?'>-:ii.,i^..;.,-.j;..rfi.^.,Ti.,tt>^._..j, .:, ,.^j.  ._. , ,...> v.^-.^t^ni..':^^,^ HBM 
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refrigerated storage unit.   One officer was assigned to operate 

this facility on an additional duty bcsis,    Remains were packed 

in ice in a metal casket and evacuated via air to Hawaii for 

further processing.    Between 1 January 1955 and the end of Operr- 

tion RED'.INfi five bodies were processed; three of the deaths, ell 

from drowring, occurred during the operational period, 

d.    Technical Service Information: 

(1) Chemical Supply:   Chemical supplies presented no pro- 

blems during Operation REDWING,    Supply of items classed within this 

Technical" Service is extremely limited, 

(2) Engineer Supply: 

(a) Construction Materials:    Construction was a 

basic responsibility of the AEG Contractor, however, certain ma:» . 

terials were required to be furnished by Tpsk Group 7.2 for its own 

and other task group minor construction projects.    Large require- 

ments were submitted   by Task Group 7.3 and 7.U without advrnce 

notice which often resulted in the untimely issuing of large 

quantities of lumber, plywood, paint, nails, etc., which were 

progrrmmed primarily for packing rnd crating.    This resulted in 

fluctu?ting levels for some Engineer items and the submission of 

emergency requisitions to replenish stocks. 

(b) Heavy Equipment:   Crrnes, tractors end similar 

items have been on hand for some period of time andvere effectively 

used by Task Group 7.-2 to perform its mission.    Many items, however, 

are reaching an obsolescent st?.ge and will require replacement prior 

to another operational period. 
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(3)   Medical Supply: 

(a) Medical supplies were furnished for all trsk 

groups except Task Group 7.5 and those personnel of othar tesk 

groups located on PARRY Island,    Generally the supply of modical 

items wrs made without incident rnd with a minimum of difficulty. 

(b) The service provided by HABCOM on emergency re- 

quisitions was found to be excellent, 

(c) The ssrvice provided by Oversea Supply Agency was 

equally as efficient and materially rided in the medical supply 

service furnished by TG 7,2 to the Task Force, 

U,    Ordnance Supply: 

Vehicles arrived sporadically between May 1955 and 

April 1956 with the bulk of the vehicles (approximately 290) ar- 

riving in late February, March nnd April 1956.    Since the advance 

parties for the various trsk groups arrived in January 1956 seme 

required vehicles were not present, although they were a t the 

Neval Supply Center, Opkland, California awaiting lift.   Follow 

up p.ction wrs taken by CJTF SBVEN    to expedite shipments, 

5.    Quartermaster Supply; 

(a)    Beds and Bedding:    While preparing to house 

14,000 persons, consideration was given to those items which had 

been in the warehouses under long term storage and those items 

in the h?nds of parmrncnt party personnel.    As a result of scr«öa- 

ing     stocks and material on memornndum receipt to the detachments, 

medical personnel declared more than 700 mattresses and 1200 pill- 

OWH' unsmitrry.    These were replaced and requisitions submitted 
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in sufficient time to -rovide bedding for all personnel rs required, 

Beds were srndblrsted end ropninted "ct the rate of 15 per dry, 

22,000 sheets and 11,000 pillowcases were required for U,000 

personnel because of a Irrge nuiifcsr of transients, normal at- 

tritional pnd laundry losses. Experience indicates that in order 

to effect maximum utilization of mattresses and beds all excesses 

should be returned to the CONUS for reclamation and renovation on 

completion of ail operation. 

(b) Office Machines!11 In October 1955, a joint Arny- 

Mr Force Office Machine Repair Shop was organized by written agree- 

ment with the Commander, ii930th Support Group (Test), This shop 

was to be manned jointly by a repairman from Task Group 7.2 and 

Task Group 7»U, The arrangement proved to be highly satisfactory 

and was a definite asset in keeping office machines in working 

condition. There were sufficient quantities of machines on hand 

for the needs of the task force throughout the operation, 

12 
(c) Class X Clcthing:   The standard unifrrro for 

military troops of all shore based task force units was Class 

X Khaki Trousers (cut down to shorts) and shirts (cut down to short 

sleeves),    To provide stifficiont clothing for all task force per- 

sonnel, permanent and TDY#CJTF SEVEN submitted a TOO Requisition 

to the OQMG in September, 1955.   Consumer Funding was then in ef- 

fect and prevented issuance of the items on a gratuitous basis 

causing DQMG to cancel the requisition and to instruct Task Group 

7.2 to request the items,  using Individual   Clothing Funds, and to 

place them in the Clothing Sales Store for resale to individuals, 
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Boonuso of tho tcraporcry usrpc  of tho clothing rnd the possibility 

thnt on inoquitnblo situntion would rriso, a request wns mndo for 

cuthority to purohfiso tho  itoms as orgnnizntionnl clothing for return 

by tho individunls to his  orEßnizntion upon his dopnrturo#    This 

roccmraendntion wns opprovod«    Tho only souroo for Class X Khrki in 

the CONUS wns tho rosidue  from surplus ROK .Army stocks which wrs pre- 

dominantly snwll  sizes.    Tho  OQHG stipulntod thc.t this clothing 

could bo providod only in osserted sizes«    Loonl oulling rovorlod 

thnt approxira^toly 7,000 of or oh 10,00 uniforms wore not usp.blo; 

this deficiency wns grentor with trousers th^n with shirts»    Cloth- 

ing was cut nnd sown nt the rr.to of 200 garments por dry.    It is 

bolioved impcrntivo thnt upon dcploticn of existing stocks,  tho 

newly approved summer uniforms  (Army nnd Air Force short sleeve nnd 

short trousor) must bo mndo rvnilnble for snle in tho QM Snlcs Store 

nnd that personnel pssigned to this station, either PCS or TDY, must 

bo instructed to bring this uniform with him. 

(d)    Service shoos:    A supply of service  shoos for 

tho tnsk forco wns requisitioned from the  OQMG, but sinoo tho item 

wns no longer nn item of issue  pnd CONUS stocks were oxhnustod, tho 

requisition wns'cnncollod.    Sufficient stocks wero  on hnnd for Rnd- 

Snfc purposes with some ndditionr.l qunntitics romnining for gonortil 

issue.,   The ndditionrl qunntities, hov/over, wore not sufficient for 

nil tnsk forco personnel duo mninly to r, poor sizo assortment. 

Shoos wero furnished to pormmont pnrty porsonnol nnd lij JTF- 

SEVEN Forward,  on nn "until stock wns oxhoustcd"  bnsis»    No 
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service shoes were furnished to TPY personnel and all task groups 

were notified of their non-availability except for Rad-Safe pur- 

poses. Low quarter shoes were available at all times for resale to 

all authorized personnel. Some service shoes were purchased by 

CJTF SEVEN from Marine Sources to supplement Task Group 7.1's Rad- 

Safe requirements. Additionally, based on authority received from 

the Department of the Army, approximately 400 pairs of combat boots 

(reversed uppers) were cut and sewn to provide a substitute in sizes 

which were in short supply, 

(e) Rad-Safe Clothing and Equipment: No problems 

were encountered. Requirements submitted by the Task Groups .were 

sufficient for operational needs. All items arrived early and were 

issued as requested by the task groups concerned, 

(f) Laundry Supplies: Although the strength to be 

supported showed an increase of 400 per cent over the interim and 

buildup periods, the requirements for laundry supplies showed an 

increase of more than 600 per cent (e.g. Starch levels were in« 

creased from 1000 lbs for 180 days to 6#60ö lbs for 180 days). The 

Increase was net by emergency requisitioning procedures. 

(g) Materials Handling Equipment: Equipment on hand 

for Operation REDWING was obsolete and in poor mechanical condition.. 

Breakdown and constant deadlinlng of forklifts resulted In an abnor- 

mal amount of emergency requisitions. The prinary cause was the ex- 

istence of outdated machinery for which parts are no longer stocked 

and experimental models for which parts were difficult to procure. 

The equipment was barely sufficient for the buildup and subsequent 

i 
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operational requironents. It should be noted that the nearest 

source of supply for parts is HABCOM. A technical team fron OQMG 

visited this connand in April 1956 and noted the situation connent- 

ing that the present mterials handling equipment should bo replac- 

ed ty modern standardized equipment, 

(6) Signal Supplies: 

Signal Corps items of issue reprosontod the most 

extensive number of line items within Stock Record Account AJ- 330 

(approxinately 18000).    Most major items were requisitioned by 

CJTF SEVEN based on requirements submitted by tho various task 

groups.    Issues of items received were mode expoditiously.    More 

"loan basis" items were included in this Technical Service than 

all others combined, 

(7) Transportation Supply:   Supplies for this service, 

like Chemical, is limited in scope within the H-G,    Such items as 

barges and low-bed trailers were received and issued without inci- 

dent. 

e,    Personnel and Administration: 

(l)    Strength:   Although the operational T/D authorized 

59 EM and 3 officers for Depot Supply the gradual buildup from the 

interim T/D was exceedingly slow.    As late as March 1956, the Depot 

Supply Office was under strength by 13 EM.    Coupled with normal fati- 

gue and kitchen police details, the Depot Supply Office operated with 

no more than 2/3 of tho personnel authorized ty the operational T/D, 

This hampered the efficiency of the depot and created backlogs which 

were overcome only by working after normal duty hours. 
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(2)    Table of Distribution:    Experience has indicated 

that the operational and interim T/D's should remain the sane since 

the workload of the Depot remains constant throughout an interim, 

builduptoperational, and roll up period   due to +he necessity for: 

(a) Packing, crating, disposition, rewarehousing 

and accounting dijring nil periods. 

(b) Requisitioning, receiving and accounting dur- 

ing a buildup period, 

(c) Issuing, receiving, accounting and sharp in- 

crease in the furnishing of fatigue and kitchen police details dur- 

ing the operational period, 

,    f.    Return of Supplies and Equipment (Roll up): 

(l)    In order to prcvicie for an orderly and timely re- 

turn uf supplies and equipnout a roll up plan was published early 

in the operational period and forwarded to all units concerned. 

Depot implementation included the posting of disposition instruc- 

tions for all loan basis items to stock record cards which allowed 

immediate release of the item upon receipt from the using unit,    A 

request for disposition of a list of anticipated excesses in all 

Technical Services was forwarded to CJTF SEVEN which would allow 

shipment of those items at the sane time as loan tasis itens being 

returned.    Early in the operational period the Depot received dis- 

position instructions for serviceable and economically repairable 

vehicles wherein it wad indicated that most such vehicles would go 

to the Mt Ranier Ordnance Depot with some vehicles going to Fueblo 

Ordnance Depot,    A request was nade to the Chief of Ordnance 
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Departnont of The ^rny, which would permit a transfer of vehicles 

deternined to bo unecononically repairable directly to Froperty Dis- 

posal Officer.    This would preclude reporting the items for disposi- 

tion and thereby eliminate a 45-60 day delay in final aotion taken. 

This authority was received 29 June 1956. 

(2)    The initial stages of "rollup" coranencod in early 

June with the turn-in c± excossos by the Military lolico Augmenta- 

tion unit.    The initial turn-ins consisted of bods, bediing and a 

small number of vehicles.    It is anticipated that such iteos will 

continue to be turnod in as personnel depart from the Pacific rrov- 

ing Ground,   preparation and return of items to CONUS is progressing 

satisfactorily, 

3.    Ordnance! 

a. Mission:    The Ordnance Section is responsible for field 

maintenance and technical inspections of all Arqy owned Ordnance   .■ 

mteriel and vehicles, Engineer heavy equipment, and materials handl;- 

ing oqulpment in the facific Proving Ground, 

b. General! 

During the first two months of 1955 the AEC civilian 

contractor assumed the mintenance responsibility for nrmy and Air 

Force owned emergency power generators located on ENIWETOK Island, 

Spare parts continued to be supplied by Task Group 7,2e 

During May and June the first shipment of vehicles for 

Operation REDWIUG were received.    The de-processing and in-storage 

maintenance of these vehicles created a large additional work load 

for the Ordnance section during the six or seven month before thoy 
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were issued. 

Following the annual 100% technical inspection of vehi- 

cles assigned to Task Group 7.2, and ^930 Spt Gp (T) in Septorabsr 

1955, approximately 33% of all types of automotive vehiclos wero 

evacuated to the Ordnance Field Maintenance Shop for raajor body re- 

pair, and to correct mechanical deficiencies.    This repair progran 

was conpleted on 17 January 1956,    Increased efforts by the ENIWETOK 

^ Motor Fool to enforce driver maintenance, and to increase the ef- 

ficiency of 2nd Echelon maintenance resulted in reducing the num- 

ber of jobs performed on vehicles in February 1956, 

By 1 April 1956, the Ordnance Field Maintenance Shop 

supported   682 items of vehicular equipment most of which was pro- 

cessed for issue during the build-up püriod. 

During the months of üpril. May and June 1956, a 100% 

Technical Inspection was accomplished on vehicles in the tacific 

Proving Ground assigned to Task Group 7.1, The inspection was ac- 

complished by mobile teams furnished from the Ordnance Field Main- 

tenance Shop without depriving individuals the use of the vehicles 

during normal working hours, Results of this inspection indicated 

a definite lack of driver maintenance and vehicle abuse. 

The annual technical inspection of small arms of Task 

Group 7,2 was accomplished during May,    Results were excellent. 

Vehicle roll-up started in late June 1956 when a few 

vehicles no longer needed by Task Group 7,1 wore inspected and turn- 

ed in to the Depot,    Arrangements were made to process all vehicles 
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of Task Group 7.1, except those located on ENIiJETOK Island, on 

PARKY Island.    This saved transporting then to ENIWETOK Island 

for processing and subsequent return to FüRRY Island for loading 

aboard ships. 

During July, approxioately 1/3 of the vehicles assign- 

ed to Task Group 7.1 were turnecl-in for classificaticn.    At the sane 

tine, vehicle processing for shipnent was started on irARRY Island 

hy Task Group 7.2 Ordnance teans.    It is estimated that all vehicles 

assigned to Task Group ".1 will be turned-in to the Depot ty 15 

August,    These vehicles '.Till have been spot-sanded, and painted ty 

Task Group 7.5 prior to turn-in.    These vehicles will be conpletely 

Type I processed for return to GONUS, in accordance with Departnent 

of Tho Array Supply Bulletin 9-4,  by 31 August 1956.    Vehicles in ex- 

cess of Interin leriod requirenents assigned to Task Groups 7.2 and 

7,4, will be inspected, classified, and I^pe I processed on ENIWETOK 

I aland by 15 Septenber 1956. 

As processing is completed, vehicles are released to 

the Depot for shipment.    Those vehicles exceeding repair limitation 

costs authorized by SR 735-130-5, and directives cf the Chief of 

Ordnance, were released to the Depot for disposition in accordance 

with instructions fron the Chief of Ordnance. 

Inspection personnel were furnished the Depot Supply 

Officer, and repairs rendered on the turn-in of all weapons. 

During the three periods (interim, build-up and opera- 

tion) under consideration, an average of 182 jobs were accomplished 

each month.    The work load dropped as low as 100 jobs per month 
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during the operational period, while build-up and roll-up period 

loads juoped to well over 300 jobs pur nonth.   An average of 1856 

of all vehicles supported were doadlined for field naintenance 

during the three periods.    The above was accomplished with an 

average strength of l£ maintenance personnel.    Corrosion, due to 

the extreme clinatic condition of heat, noisture, and high salt 

content in water and sand, offered the greatest problem to the 

preventive naintenance program.    This program was below prescribed 

standards throughout the operational period.    Lack of operator 

maintenance and scheduled preventive maintenance chocks were the 

dominant factors in the high percentage of deadlines during the 

operation, 

U,   Engineers 

a. Mission;    The Engineer Section was responsible for 

the naintenance, repairs and construction of facilities on ENIWETOK 

Island not th® reapanaiblllfy of the AGO contrftstor« 

b. Major Construction: 

The FI 56 mjor construction program involved con- 

struction, nodification and replacoment of warehouses, service in- 

stallations and morale facilities in anticipation of the large 

influx of personnel and the increased scale of activities which 

would be necessary during Operation REDWING,   A construction 

schedule was established in September of 1955 which would insure 

availability of all of these facilitios by mid-May 1956,13   This 

schedule provided for completion of 14 out of a total of 19 
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projects by tha end of February so that the facilities would be 

available by the beginning of the personnel build-up for the op- 

eration.    Two other major projects were later added to this pro- 

gram; a 9600 cubic-foot hank of additional refrigeration units 

which was completed by nid-March and two buildings for TG 7.1 

(#686 and #687) which were ready for occupancy ty the beginning 

of April, 

This construction program was to be accomplished by 

Holnes and Narveri Inc, acting as Architect-Engineer and Construc- 

tion Contractor for the Atonic Energy Comnision,    Tha contractor 

fell behind the September schedules and continued behind through- 

out the 1956 fiscal year.    By the end of February only 5 projects 

had been completedi 4 of which were warehouses.   As a result, some 

of the service and morale activities did not have adequate facili- 

ties.    By 1 Kay 1956, when the build-up was complete, eight im- 

portant projects were still unfinished.    The earlier construction 

program seemed hampered by a lack of coordination between the 

"on spot" personnel, AEG and Headquarters JTF SEVEN,    This was 

greatly aleviated late in the build-up period   when JTF SEVEN 

acquired a Staff Engineer who connendably monitored and expedited 

the construction activity. 

The requirements of the operational months of May and 

June were net by the utilization of temporary facilities.    Chapel 

services had to be held in an unsatisfactory location and the    . 

crash fire trucks had to operate out of temporary facilities which 

were not located for maximum efficiency.    Construction placed 
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during those two nonths resulted in the conpletion or noar-con- 

pletion of all facilities, except two arny warehouses, by the end 

of June, 

The major contributing factor to the delay in comple- 

tion of the base facility construction program was a heavy demand 

on the contractor for construction in connection with scientific 

projects which of course had first priority.    To avoid such com- 

petition for construction manpower major construction of beso faci- 

lities should be accomplished in the off years between operations, 

c.    Maintenance and Minor Construction: 

Maintenance and minor construction were accomplished 

by two different methods.    Within the limitations of his organiza- 

tion, the Engineer, Task Group 7.2, performed the smaller minor 

construction projects.    Other minor construction antl all main- 

tenance was accomplished by the AEC contractor. 

The Table of Distribution of the Engineer Section, 

Task Group 7,2, authorized 1 officer and 16 enlisted men,    A shor- 

tage of assigned personnel hampered the operations of this section 

particularly during the early part of the build-up period.    In Sep- 

tember 1955» the assigned strength was only 1 officer and 8 enlisted 

men and the authorized strength was not reached until February 1956, 

As the strength of the section increased, the number of projects 

initiated rose correspondingly.^-    Some examples of the types of 

projects involved are: 

(l)    Construction of a beverage warehouse, 
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(2) Screening of bakery, 

(3) Refinishing of furnituro. 

iU)   Construction of theatre benches and beach 

furniture. 

(5)   Construction of rarnps, platforn and fencing 

at the decontanination laundry van. 

Minor construction and maintenance projects requested 

of AEC and perforned by Heines and Narver, Inc,  showed no signifi- 

cant variation during the build-up period,  3   Depending upon the 

nature of the project, costs wore charged to various AEC funds, 

Fron the viewpoint of Task Group 7,2, all but one of these funds 

were unlinited.    The exception was the ATCCM Miscellaneous Con- 

struction Fund,    The present fund was set up ty an allocation of 

$75,000 of AEC funds at the start of FY 56, the sane anount as was 

alloted during FY 55, an interin year, in order to provide the 

Atoll Conoander with a means of accomplishing snail projects.    By 

January of 1956 it was apparent that this amount would be insuffi- 

cient to meet the requirements of the remainder of the fiscal year. 

An additional allocation was made in the amount of ^30,000 fron ikEC 

funds and, in addition, ^25,000 was transferred to AEC from JTF 

SEVEN funds.    Shortly after the arrival of JTF headquarters at the 

Pacific irroving Ground, this $25,000 was earmarked for their minor 

construction requirements on IARJ1Y Island.    The experience with this 

fund indicated that money alloted during a build-up or operational 

year must be greater than that alloted during an interim year, 
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d.    Utilities» 

Water-tcrne sewage was disposed cf by lines carrying 

the raw sewage directly fron the point or points of origin into 

the sea.    There was no need for treatment prior to disposal.    Gar- 

bage was dumped untreated into the sea from a specially built pier 

at the West end of the island,    trevailing currents in this area 

are such that no problem arose due to garbage washing ashore.    Trash 

was collected daily and deposited on a dump area also located at 

the West end of the island.    This trash was burned twice daily and 

the debris pushed into the water in the manner of a modified sani- 

tary fill.    An attendant was kept on duty at the area during the 

periods when dumping was permitted. 

Flies were the only insects that were a problem at 

the iacific iroging Ground,    Daily spraying of portions of the is- 

land with Lindane or Dieldrin was the najor control measure used. 

Critical areas were sprayed each day and the remainder of the is- 

land covered In a cycle of approximately one week.    One decontami- 

nation truck was used on a full-time basis for this purpose.    During * 

the operational period six additional trucks, normally used for de- 

contamination of aircraft, were used on a loan basis to permit spray- 

ing of the entire island in a single day.    During the latter part of 

the   operation a concerted effort     was made to eliminate the major 

breeding source on the island—the presence of wet garbage in the 

trash placed in the dump area. 

Increased shipping during the build-up and operational 

periods undoubtedly introduced some additional rats to the island. 

Normal reproduction increased the rat population to such an extent 
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that a serious problem was developing ty May 1956,    The situation 

was further acgravated by the island humn population increase and 

the habit of removing food fron the nesshall and leaving lunch 

scraps    in areas available to rodents.    Prior to this tine, red 

squill (which was highly ineffective) and zinc phosphide (which 

was too dangerious for nomal use) were enployed as posions.    In 

addition, rat traps were issued to units on request.    In late May, 

Warfarin was procured and put into use as the principal rat poison. 

At the sane tine, an additional nan and vehicle were assigned inr 

sect and rodent control duties, prinarily for the purpose of plac- 

ing bait feeders and keeping traps set.    These two measures brought 

the rodent problem undor control in approximately three weeks. 

Fresh water was distilled ty the AEC contractor in a 

permanent distillation plant which had an average daily capacity 

of approximately, 165,000 gallons.    Salt and brackish water were 

used wherever possible for fire protection and industrial usage. 

The laundry, however, was operated with fresh water throughout the 

operation although preparations were made to utilize sone brackish 

water for this purpose should the need arise.    Consumption of fresh 

water rose fron on average low of approximately 62,000 gallons per 

day in August of 1955 to a high of apprrxinately 163,000 gallons 

per day in May 1956,l6 

Electric power was also provided by the contractor, 

principally from the main power plant on PARRY Island,    Additional 

power was provided from a smaller power plant on ENIWETOK Island 
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and from a portable 600 KW ^ünorator.    At the peak puriod of the 

operation a total of approxinatcly 2,000 KW was used daily on 

ENIWETOK Island,    Large- portable generators were installed for 

energency operation of communication facilities, refrigeration 

equipment and hospital facilities in event of a power failure. 

The operation of these emergency generators, when required, was a 

responsibility of the contractor.    These emergency facilities were 

adquato for the few short-term power failures that arose, however 

there were no generators provided for the mess hall which resulted 

in some food spoilage and necessitated the serving of cold meals 

during a power outage, 

5.    Medical: 

a. Mission:    The 7126th AU Dispensary provided medical 

care for service personnel and AEC contractor employees on the 

island of ENIWETOK.    Prom time to time, personnel from other sites 

reported for emergency surgery.    Further, this dispensary acted as 

a clearing station for evacuation of Army, Navy, Air Force, and 

Military Sea Transport Service patients, 

b. General: 

(1) Hospital Facilities:    The physical plant consisted 

of a thirty bed hospital, equipped as an evacuation hospital, housed 

in percanent Pacific-type buildings.    Adjacent to the hospital were 

two barracks,  utilized by corpsnen as living quarters but earmarked 

for emergency expansion of the hospital» 

(2) Personnel:   The interim TD called for two doctors, 

two dentists, and seventeen enlisted men.    The operational TD called 

I        ! 
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for threo doctors, three dentists, and twenty-seven enlisted men. 

In 1955, one nodical officer, and, in 1956, two nodical officers 

received training in anaesthQsioloßy at Tripler Ariajr Hospital, In 

Aj:ril, 1956, two nedical officers and two dental officers attended 

a Synposiun on Trauna' at Tripler, When necessary, enlisted nedical 

corps personnel received additional training to fit then for their 

tasks, 

[.^ (3) Health» 

(a) Deaths: Three deaths by drowing occurred 

during the operation - one on ENIWETOK, and two on PARRY Island, 
i _ 
,j •The dispensary facilities were used to prepare the bodies for the 

i nortuary. There were no deaths of patients under treatnent, 

■4 (b) Types  of Cases: Most of the patients on 

,! sick call had ninor skin infections, muscle sprains, and enotional 

f problems and situational naiadjustnents. Elective surgery, such 

as repair of hernias and pilonidal cysts, was accomplished when it 

was felt that the procedure was indicated and less tine would be 

lost ty keeping the patient here. Frequent indications for emer- 

gency surgery arose such as acute appendicitis, 

»  (c) Problems Inherent to Nuclear Devices: No 

cases of known or suspected exposure to radiation were seen. At 

the time of the first detonation on 5 May 56, a group of aimen in 

the Sea Air Rescue Group had their eyes partially exposed to the 

flash. They were examined ty the doctors here, and ty the ophtho- 

mologists in the scientific group on two occasions. Minimal 
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retinal edema was observed on these patients, but no serious or 

permanent damage was found, 

(d) Air Force Medical Care: The Arqjr provided 

medical support to the operation with the Air Force furnishing 

additional medical personnel. An Air Force Flight Surgeon and 

several corpsmen were present during the latter part of the build- 

up and during the operation. The Flight Surgeon was provided with 

an office near the airstrip and held sick call for flight personnel, 

(4) Medical Supply: Normal requisitions were filled 

in 120 days, but emergency needs were met in as little as five days. 

The high humidity and rainfall caused frequent breakdown of equip- 

ment. Electronic equipment, such as X-ray apparatus, electrocardio- 

graph machine, and diathermy required constant attention, 

(5) Air Evacuation; Types of patients evacuated con- 

sisted of neuro-psychiatric cases, fractures, epilepsy, diabetics, 

post-operative, elective surgery, and cardiac cases. The patients 

were evacuated to Tripler Army Hospital, usually via regular MATS 

flights. Trained corpsmen accompanied the patients when needed, 

and a medical officer was sent when a doctor's attendance was re- 

quired. Arrangements to have the Air Evacuation Squadron at Hawaii 

evacuate these patients were time-consuming and proved unsatisfactory, 

(6) Sanitation: Flies were present on the island but 

produced no great sanitary problems. Two outbreaks of food poison- 

ing occurred. One in iipril 1956 involving 50 to 60 individuals, 

30 of whom were hospitalized for part of one day. This was traced 

to improper processing of frozen milk. In May 1956, 14 AEG 
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contractor enployees were treated for food poisoning which was 

i traced to box lunches prepared on iARKY Island. None of these 
j 

patients were hospitalized. 

(7)    Statistics:    The total sick call by nonths from 

January 1955 to the end of the operation, according to branch of 

^ service, is attached.   f 

' 6,    Dental Section: 

j a.    Mission:    The nission of the Dental Section was the 

>• prevention and treatnent of dental diseases, injuries, and defi- 
\ 
1 

ciencies among menbers of the task force on ENIWETOK and J/WTAH 

Islands. In addition, emergency treatment was provided any mem- 

ber of the task force, 

b. General: The general class of dental patient arriv- 

ing in this command was similar to that in CONUS as borne out ty 

tiie number of Class III, IV, and V patients in the general classi- 

fication. In spite of the fact that the dental staff was comprised 

of four officers the work load was heavy. Task Group 7,U assigned 

one dental officer and one airman dental assistant to the dispen- 

sary in January 1956, At no time, however, was it necessary to 

schedule patients further ahead than four weeks in spite of a doc- 

tor-patient ratio in excess of 1-900 and the generally poor dental 

health of new arrivals in the comnand. Dental service activities 

18 
in chart form are attached hereto, 
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7.    Commissary: 

a. Mission:    The mission of the Commissary Section was 

to requisition, receive, store, safeguard, issue and account for 

Class I supplies required by Joint Task Force SEVEN personnel mes- 

sing on ENIWETOK and JAFTAN Islands. 

b. General: 

Commissary planning for the transition from interim to 

operational period encompassed increased requisitioning objectives 

as well as additional storage space needed for the increase in Class 

19 I supplies. 7   Old reefer banks were demolished and a new reefer 

bank constructed in the vicinity of the Commissary,    Refrigerated 

trailers were used to augment the psrmanent type cold storage faci- 

lities, 

1,183,050 rations were issued from 1 June 1954 through 

20 
31 July 1956 representing a money value of $1,4.80,833.06    . 

$67,224..09 of subsistence items were transfered to ships and air 

Weather Stations,    In December of 195A the first shipment of per- 

ishable subsistence was purchased locally from vendors in Honolulu, 

Hawaii,    Since that time $30,379.95 of perishables were received 

from Hawaii, 

During the interim,  build-up and operational periods 

covered by this report, ^60,608.4-9 of subsistence supplies were sold 

to authorized organizations located on ENIWETOK Island.    $27,868,82 

of subsistence items were issued to the Mess Officer to be used for 
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In-Flight nsals for personnel eoj^irting this station.    Subsistence 

received during the entire period anounted to $^1621,316,02 and pro- 

duced an average nonth end inventory of $171,350,75, "'■ 

During the height of operation REDWING thirty-six (36) 

pornanent refrigerated boxes with an approxinate total storage ca- 

pacity of 35,700 cubic, feet and eleven (ll) reefer trailers with a 

total approxinate storage capacity of 5,500 cubic feet were utilized. 

The reefer trailers were incapable of maintaining optimum storage 

conditions over extended periods of time.    Additional reefer space 

should be installed before the next operation, 

8,    Laundry: 

a. Mission:    The mission of the Quartermaster laundry was 

to provide laundry service for all military personnel and other 

authorized individuals at the Pacific Proving Ground,    An additional 

laundry responsibility was the provision cf facilities for the decon- 

tamination of clothing and othar items sutoitted hy Task Group 7,4 

during the operational period, 

b. General:    Thirty (30) men were required to operate the 

laundry during the interim period as opposed to sixty-three (63) 

during Operation REDWING,    Inexperienced men and the constant turn- 

over of key personnel were the main problems encountered by the 

lqundry.    During the build-up and operational periods, a nine (9) 

hour night shift was added to accomplish the mission successfully. 

Eight (8) laundry personnel were schooled and adequately trained 

in decontamination procedures and in the operation of the ' 
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eeni-nobilö laundry van. 

At the beginning of Operation REDOING, work on the 

new laundry wing was completed and some fixed equipment installed. 

The added room and facilities afforded by the new extension in- 

creased productivity and insured straight-line flow of work, * 

One laundry van was used to carry out the decontamination mission 

and was located on the western end of the island adjacent to the 

airfield decontamination pad, 

9,    Post Exchange« 

a. Missions    To make merchandise not otherwise furnished 

by the Government available to authorized personnel and activities 

at prices consistent with reasonable profits.    The Post Exchange 

is a revenue producing activity financed for the support of Mili- 

1 tary welfare and recreational programs in accordance with the p^o- 

| visions of AR 210-50, 

b. General i 

Shortfige of trained personnel and the rapid turnover 

of personnel were the oain problems Encountered in operating the 

Exchange during the operational period.    An average of twenty- 

eight (28) enlisted men regularly assigned and approximately sixty 

(60) part time eaployoos were required to carry out the assigned 

mission. 

In addition to the Main Store, the Exchange operated 

a Snack Bar, Swimmers Tavern, and an officers' and enlisted mens' 

barber shop, 
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Merchandise was secured from various vendors in 

Honolulu, T.H., the Far East and through the Army and Air Force 

Exchange Service, New York, Major emphasis was placed on "Sol- 

dier Essential" type merchandise in accordance with the Array 

and Air Force Exchange Service operating manual} however, var- 

ious gift and oriental type merchandise was also stocked. Stock 

levels were increased approximately three hundred percent for the 

operational period to meet the increased demand, "Pipeline" and 

delivery problems were encountered due to the infrequency of 

supply ships; however, delivery was supplemented by use of ApO 

parcel Post System to avoid out-of-stock conditions, 

A listing of sales, net profits and dividends to the 

Central Post Fund is appended hereto, ^ 
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SECTION VII - COMi.UNiaiTIONSt 

1,    Goncral 

a. Following the roll-up of Operation CASTLE, conmunication 

activity decreased to a low levelj a reflection of the general in- 

activity in the Pacific Proving Ground,    Through attrition and lack 

of roplacenonts, personnel strength of the Signal Dotachmont fell to 

about forty-five, only slightly nore than half that authorized by the 

interim table of distribution.    This condition continued until the 

start of the build-up for Operation REDWING. 

b. Principally because of the personnel shortage, coramunica- 

tion operations were quite inefficient.    Maintenance of installed equip- 

ment was inadequate, resulting in serious deterioration«    Other equip- 

ment which had been returned to local stock following CASTLE and which 

was need of overhaul had to be left in its condition of unknown ser- 

viceability.    During the period of minimum personnel,  cornmunication 

center operations were reduced to sixteen hours per day. 

c. Army and Air Force connunication operations remained in- 

dependent during the interim period.    The 1253d AACS Squadron maintain- 

ed radio receiver station and teletype center in Building 89» wherein 

were operated a radio-teletype multiplex circuit to KWAJüLEIN, a weat- 

her intercept receiving teletype from GUAM, and a point-to-point air- 

ways CW and voice circuit working with KWAJALEIN and BIKINI.    TG 7.2 

maintained a receiver station in Building 85, wherein were operated a 

radioteletype circuit to Hawaii and the Harbor Conmon CW and voice 

circuits.    The TG 7,2 Comm Center, which provided teletype relay ser- 

vice to AACS and to PARRY Island, was located in the Headquarters, 

iJ —.    MMH^^MB 



mm* mpp «i m"  i PIB^^Wfl^^W^^^WF^^T^^T^T^^nW^^W^IWWTOWWV5^''^^"^^^^^ 

vl 

^ 

Building 15. All HF (high froquoncy) transmitters, both Army and 

Air Force, were located in building 4; however, the pdraonnel at 

this station were not integrated into a joint organization but 

operated as independent groups. 

d. Based on projected requirements for REDWING and the de- 

sire of the AEG to have radiotelephone service to Honolulu available 

during the build-up period, a single sideband radio system was in- 

stalled in December 1954. The installation was made by an enlisted 

representative of the Signal Gorps Plant Engineering Agency. It con- 

sisted of a 1-^09 Transmitter located in building 4., an R-369 Receiver, 

AN/FTA-7 Radiotelephone Control Tonainal and AN/FTA-6 Volume Regulator, 

located in building 85, and an AK/FCC-3 Telegraph Garri^r Terminal 

located in building 15. A hasty installation was made, inasmuch as 

it was known that the equipment would have to be moved at a later date. 

This contributed to a rather poor grade of service experienced with 

the equipment until after the installation was revised the following 

year, 

e. In the spring of 1955, personnel replacements began to 

arrive as the first phase of the REDWING build-up began. The increased 

strength, although still less than interim authorization, permitted 

the initiation of an equipment rehabilitation program, * large quan- 

tity of equipment was withdrawn from storage, inspected, and rehabili- 

tated or disposed of. At about the some time, plans for expansion of 

the communication facilities in preparation for REDWING began to mat- 

erialize. 

Li 
 ,         • ■ - .____^_a_B ̂ ^mtt^mmiiltiltilim 



■piHpipilpWIIPfl^WIBWPJ^lWW ' 

^ 

2. Build-Up of Long Range Coninunications 

a, Connunlcation planning conferences in January and April 

of 1955 resulted in decisions to provide expanded long-range joint 

facilities for REDWING, An outstanding feature of the plan was the 

construction of a receiver station on JAPTAN Island, to include all 

HF receiving equipment formerly operated by AACS at building 89 and 

by  TG 7,2 at building 85. It was thought that this location would 

provide noise and interforencQ-freo reception, by virture of its iso- 

lation from transmitters and sources of electrical noise. Also, ade- 

quate space for efficient antenna systems was available. This move 

would make available an area on ENIWETOK Island, i.e., the old TG 

7,2 receiver station and antenna field, which was needed for other 

construction. Holmes & Narver began construction of the new receiver 

station and camp facilities on JAPTAN Island in May 1955, almost one 

year before the start of Operation REDWING, 

b. An additional feature of the JAPTAN station construction 

plan was the inclusion of a LORAN monitoring receiver station. This 

was intended to eliminate the possibility of serious interference to 

the LOR^N system caused by HF transmitters on ENIWETOK Island, as was 

experienced during CASTLE. Strong local signals in the 2 megacycle 

region had been found to interfere with the LORAN station by prevent- 

ing the observation of the synchronism of its slave stations, which 

is essential to proper operation, A rcracte monitoring installation 

would avoid this difficulty and permit the use of frequencies in the 

2 megacycle range for communications. 

- j~' 
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c. Also planned were the construction of an expanded tape 

relay center and a completely now facilities control center, both to 

be in building 15, EHIWETOK Island; the rehabilitation of the HF 

transnittor station, building 4, ENIWETOK Island; and the establish- 

ment of a terminal communication center for Headquarters, JTF SEVEN 

on PARRY Island, to be operated by TG 7.2 as in tho past. 

d. An installation team provided by the Signal Corps Plant 

Engineering Agency arrived in late July, somewhat prematurely inas- 

much as neither final plans nor project material were available. 

Furthermore, modifications to building 15 required to house the tape 

relay center and facilities control center had not been started. This 

was because of delay in providing firm requirements and funding 

authority to the contractor. Building construction was started in 

August, and although some confusion resulted, it was found feasible 

to begin the installation of the communications equipment while the 

construction was still in progress. As a result, the installation was 

activated on a limited scale in November 1955, using tho old receivers 

in building 85 and building 89 for the Army and Air Force circuits, 

respectively. 

e. At the sane tine, work was progressing on the receiver 

station at JAPTAN. Here, some delay was experienced in the erection 

of antenna towers by the contractor as well as in the installation of 

power and other utilities; however, sufficient progress had been made 

by December 1955 to pdrnit activation of the station. Following com- 

pletion of the receiver station, the installation team was moved to 

the transmitter site. Here, initially, the installation of additional 
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transndttors and a new control panel, ro-errangenent of existing 

equipnont and erection of now ontonnas proceeded rapidly.    Progress 

thon slowed as the contractor (who was to provide antenna-support 

construction work) encountered a shortage of personnel, equipment 

and supplies because of a large number of last-minute scientific con- 

struction projects.    The major portion of the work was completed by 

March 1956, but completion of all antenna work was not accomplished 

until April 1956. 

3.    Joint Communication Operations 

a. As facilities and personnel became available, new cir- 

cuits and channels provided for in the JTF SEVEN communications plan 

were activated. Minor difficulties were experienced in establishing 

coordination with the distant stations involved. However, in almost 

every case, a short shake-down period sufficied to obtain efficient 

operation. Certain difficulties persisted without abatement, as de- 

scribed later in this report, 

b. Although CJTF SEVEN had not implemented earlier plans to 

provide an integrated Joint Cürinunication Organization, it became 

evident at an early date that some such arrangement was essential, 

CJTF SEVEN had given CTG 7.2 "operational control" of the joint com- 

munication facilities and had stated that CTG 7.4. would assist in i 

their operation; however, the conmand and administrative arrangements 

necessary to implement this concept were not prescribed.    Consequently, 

it was necessary to establish an operating arrangement on an informal 

basis.    This was accomplished by agreement between the Signal Officer, 

TG 7.2, and the Commanding Officer, 1253I> AACS Squadron,    The agreecent 
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provided, generally, that TG 7.2 would provide all management and 

officer supervision in the joint activities, but that all senior 

NGO positions such as trick chiefs, team chiefs and section chiefs 

would be filled by the best qualified men available regardless of 

branch of service.    Personnel, administrative and supply matters re- 

mained independent for lack of an integrated organization.    This 

arrangement, although not idaal, did permit coordinated and reason- 

ably efficient operation.    That this was possible is a credit to the 

individual spirit of cooperation of all concerned, 

c.    The assignment of senior NGO positions was made without 

reference to branch of service; however, the number chosen fron each 

service was very nearly proportionate to the degree of service parti- 

cipation in the joint activity.    The NCOIC of the joint relay center 

remained an Army man throughout the operational period, as did the 

NGOIC of the joint receiver station.    The NCOIC of the facilities con- 

trol center was an Air Force man, and the NCOIC of the transmitter 

station changed from Army to Air Force and back to Army as the overall 

personnel situation fluctuated.    It should be noted that, without ex- 

ception, the Air Force NGO1 s in charge of sections worked under the 

supervision of Array officers without any'question of authority, and 

sinilary, nrmy enlisted men worked under Air Force NCO's without 

friction.    The major difficulties experienced because of the dual 

organization were matters of supply and administration, including 

some trouble in coordinating duty aohedules with organizational fat- 

igue or othor details.    It must not be forgotten, however, that the 

success of the arrangement was wholly dependent upon individual 

I 
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cooperation and could have boon completely nulliflod in the absence 

of this spirit. 

d. A list of the circuits and channels operated is ap- 

pended. ^   Certain of theso were not entirely within the joint 

facilities.    This was true in the case of the circuits operated fron 

PARRY Island by the ilir Force and Navy, wherein the transmitter and 

cacilities control functions were part of the joint facility but the 

receivers and operating positions were individual service responsi- 

bilities.    Tie sane thing was true of the voice and CW airways cir- 

cuits to KWAJALEIN and the HF aircraft control circuits at the AOC, 

In all of these, the using agencies preferred local receivers because 

of a requirement for frequent retuning when operating with distant 

stations using field, airborne or shipboard equipment of low frequency 

stability, 

e. Technical difficulties were encountered in the operation 

of certain circuits.    The principle difficulties and their solutions 

are discussed below.    Other technical points of interest are also in- 

cluded, 

(l)    Multichannel radio system to the USS ESTES,    The 

primary facility for this system used the 1-276 500 watt single side- 

band transmitter, /iN/FRR-^O receiver, modified CF-1 carrier equipment 

as channel shifters and restorers, and AN/FCC-3 telegraph carrier.    It 

had büen intended to operate this system on frequencies in the 2 to 3 

megacycle range, with vertical antennas, in order to gain the advan^ 

tages of ground wave propagation} however, high noise and interference 

levels on the USS ESTES and the interference of the 2 to 3 megacycle 
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frequencies with other services inado the use of higher frequencies 

mandatory.    Despite attenpts to inprove the system, it was found im- 

possible to maintain a consistently high grade of service on the tele- 

typo channels although the voice channels were generally usable.    The 

primary cause of the trouble was determined to be the large number of 

transmitters in operation aboard the USS ESTES,    These, particularly 

when opärating CW,  introduced high-level pulses into the SSB receiver 

and caused intolerable garbling of the teletype channels»    The some 

interference caused the back-up multiplex teletype to be completely un- 

usable.    Both of those systems operated successfully from the ship to 

ENIWETOK, despite relatively inefficient shipboard transmitting anten- 

nas, largely due to superior receiving conditions at JAPTixN,    The con- 

ventional AK voice circuits planned as back-ups for the voice channels 

of the SSB system were not usable in either direction, both because of 

the shipboard noise and interference and because the ship did not have 

transmitters of adequate power; however, since the voice channels of 

the SSB system were generally usable, the back-up facilities were not 

required, 

(2)    Multiplex radioteletype system to KWAJALEIN.    In the 

past, this system had been operated on sky-wave propagation using a 

variety of high frequencies with horizontal doublet antennasj results 

had been modicore.    Installation of a ground-wave antenna system using 

two vertical radiating towers excited in phase on a frequency in the 

2 to 3 cegacycle range, tacked up by a two-wire terminated sloping 

dipole normally operated in the 3 to A megacycle range, raised the 

efficiency of this system to an acceptable level. 

1$ 
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(3) Use of inappropriato üquipraent types. Principally 

at the joint transmitter station, the equipment assigned was not al- 

ways the best choice for the particular application. This was true 

in particular of the T-4 and 96-D equipment provided by the AitCS, 

This equipment consists of bonks of independent transmitters, with 

power rectifier and modulator common to a bank of four transmitters. 

They are intended for use where frequent and rapid frequency change 

by remote control is required; therefore, each transmitter is designed 

to be pretuned to one channel with frequency changes accomplished by 

switching transmitters, Where this mode of operation is not required, 

the equipment is wasteful of building space. It is also inflexible 

inasmuch as the individual transmitters are difficult to tune and are 

thus essentially fixed frequency. This equipment is also difficult to 

maintain. In place of the T-4. types, the BC--610 or T-368 types would 

have been more effective. They could also have been used in place of 

the 96-D types, inasmuch as the higher power capability of the 96-D 

was not required for the circuits on which used. Thus, 12 BC-610 or 

T-368 transmitters could have done the same job as 25 transmitters of 

the T-4 and 96-D types. Similarly, the AN/FRT-15 transmitters which 

were used on certain circuits had greater capability than was required. 

This type transmitter has provision for remote frequency selection. 

It also includes a modulator for AM voice operation. On the multiplex, 

radio-teletype and faosimile circuits to which 5 out of 8 of these were 

assigned, these features were not required. The use of BC-339 trans- 

mitters modified for operation down to 2 megacycles would te,ve been more 

economical for those circuits. 
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(4.)    Use of inefflciont transmitting antennas.    In order 

to avoid changing antennas when frequencies were changed and also to 

obtain orani-directional radiation for certain ship-shore and air-ground 

circuits, a Navy-designed two-wire terninated sloping folded dipole was 

used.    Fourteen of these were erected.    The design is adraittodly a 

compromise, sacrificing radiation efficiency to obtain a non-resonant 

characteristic.    For certain circuits this antenna worked acceptably) 

however, for those where the omni-directional feature was not required 

and where the number of choices of frequency for a given circuit was 

small, the erection of resonant doublets would have been more satis- 

factory because of greater efficiency.    This would of course have re- 

quired a means of antenna switching at the transmitters.    For the cir- 

cuits where omni-directional radiation was required, vertical antennas 

would have been superior.    Those could have been in the form of wires 

suspended from catenary strand for the higher frequencies, and top- 

loaded towers or "T" or "L" types for the lower frequencies.    Regard- 

less of the typo   used, greater separation should have been maintained 

between antennas in order to avoid interference due to intermodulation, 

which was a serious problem in some instances.    With horizontal or 

sloping antennas of the type used,  spacing is restricted by the limited 

area available for the antenna field»    Greater use of vertical radia^ 

tors would alleviate this problem. 

(5)    Single Sideband System to Hawaii,    Although opera- 

tion of this system was generally satisfactory, improved service would 

be obtained on the high-grade voice channel by the use of space diver- 

sity reception.    This would require an additional rhombic antenna and 
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an additional R-369 or an *il;i/FBli'-/tl recüivür.    The quality of the 

voice channel was also degraded by the unserviceable condition of the 

AN/FTA-6 and M/FTA-7 equipments (WECo B-l Vogad and C-3) Radiotele- 

phone Control Terminal), which are essential for comerclal-grade ser- 

vice on a system of this type.    This equipment was finally made ser- 

viceable in June 1956.    Difficulty was also experienced because of 

poor transmission on the landline connection at Hawaii between the 

Schofield Barracks switchborad, which terminated the .adio circuit, 

and the comiriercial exchange.    Some ii^provernont of this link was ob- 

tained by request to the Signal Officer,  USJIRPAC,  but more improve- 

ment could be had by retcrninating the radio circuit at a more cen- 

tral point such as Fort Shafter,    This would entail the use of a four- 

wire repeatered circuit, facilities for which were not available at 

the time, 

(6)    Air Conditioning of Stations.    Past experience in- 

dicated that ccmunication-electrcnic equipment in an uncontrolled 

environment deteriorates rapidly in this climate due to the effects 

of moisture.    Therefore, plans for the relay center and facilities 

control complex specified complete enclosure, insulation and air con- 

ditioning.    Because of a design error on the part of the contractor, 

the air conditioning installation was of inadequate capacity, leading 

to tomporaturos in the neighborhood of 100 degrees until an additional 

unit was provided.    Air conditioning for the receivor and transmitter 

station was not planned, but its lack was strongly evident.    In addi- 

tion to the deterioration of equipment caused by high humidity, am- 

bient temperatures became so high that personnel efficiency was na 

caterially reduced, 
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(7)   S/iMSOITOperatioii;    The TT-160 synchronous mixer, 

useä with TT-21 special transraitter-distributors in the PYTHON system, 

is referred to by thf   ibbreviation SAMSON (synchronous and mixing on 

line).    This system was used on teletype trunks between the Joint 

Relay Center and the Hawaiian ACAN Station, Hickam AiGS Station, USS 

ESTES and KWAJALEIN AACS Station.    All except the KWAJHLEIN circuit 

were on AN/FGC-3 telegraph carrier channels.    This was on a channel 

of AN/FGC-5 multiplex.    All were terminated in AN/FGC-38 teletype 

equipment in the relay center.    No particular difficulties were en- 

countered on the /iN/FCC-3 channels, other than an initial delay in 

obtaining the technical information required for installation.    The 

multiplex channel introduced the problem of converting a sending chan- 

nel of AN/FGC-38 to ;iN/FGC-39.    This entailed a change of transmitter 

gears and coding cams to obtain a speed of 390 operations per minute 

with a 7,0 unit code.    The same change was required on a tost trans- 

mitter-distributor used in system set-up,    Nscessary parts to modify 

the AN/FGC-38 transmitters were finally obtained.    For the test TD, 

only speed-change gears could be obtained; no parts for converting 

from 7,A2 unit to 7.0 unit code were obtainable.    This caused some 

difficulty in that adjustraont of the system using the test TD was 

overly critical and not entirely compatible with the traffic TD,    In 

general, SAMSON operation was reasonably satisfactory,  but it was 

established that the basic criticality of the multiplex system com- 

bined with the sensitivity of the SAMSON system produced a channel 

which required the constant attention of highly skilled personnel for 

successful operation. 

79 

mmmmi.iJJ.^-«aL-.:.xr^j,. :-. --.-^q,;,,'.■■■ -'TT'T M —M mmm 



mmm nppgmp ■' •■•■■»'»"' 

(8)   Radio Link Carrier System betwöen Roceivor Station 

and Facilities Control.    This system used AN/TRC-24, radio oquipmont, 

operating in the high end of the "C" range at about 350 megacycles« 

Carrier equipment was AH/TCC-7, with AN/FCC-3 superimposed for tele- 

type channels.    No difficulty was experienced in securing satisfac- 

tory operation; however, is it believed that a fixed-plant type mi- 

crowave installation would have been preferable.    Three features of 

the AN/FRC-23 Microwave Equipment would have been valuable in this 

application, as fnllovi: 

a   Twenty-four channel capacity.    At the peak of 

this operation more than twelve channels were required, necessita- 

ting the use of two AH/TRC-24 and AN/TCC-7. systems, 

b   Automatic transfer to spare equipment in the 

event of failure.    Although few failures were experienced with the 

AN/TRC-2^ equipment, the failures which did occur resulted in outages 

while spare equipment was put in service, often at extremely incon- 

vienient times, 

£   Broadband channel capability.    Because the chan»- 

nols of the AN/TCC-7 will not pass the 6000 cycle band of the single 

sideband channel group, channel restoring equipment (CF-1 carrier 

terminals) was required at the receiver sitd.    This complicated the 

system lino-up procedure.    If 6000 cycle channels had been availablsi 

the CF-1 at the Facilities Control terminal could have performed both 

the shifting and restoring functions, thus saving equipment and elimi- 

nating a potential source of trouble. 
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(9) Frequencies for Hawaii Radio Systens.    During the 

interim and the early part of t he build-up period, operation of 

the single-sideband systera was hampered by lack of suitable fre- 

quencies.    During the early morning hours, none of the assigned fre- 

quencies were usable.    This condition was alleviated later in the 

period when the annual change in propagation factors made the as- 

signed frequencies usable.    At the same time, an ample comploment 

of frequencies was available for the single-channel radiotoletype 

circuits to ftiwaii, none of which were authorized for single side- 

band use«    Therefore, it was not possible to utilize the convon-' 

tional method of operation wherein a single channel radioteletype 

signal is used as a pilot for the single sideband circuit in order 

to rcake advance determinations of frequency usability in connection 

with the frequency-change schedule,    authorization of one group of 

frequencies for both single sideband and radioteletype service would 

Imve improved operations in this respect, 

(10) Transmitter Frequency Control»    Because the JTF 

SEVEN Frequency Plan was not issued until quite late,  it was not 

possible to initiate timely crystal procurement.    Therefore,  several 

important nets were without crystals as the operational date ap-. 

proached.    Exciter units f.-39/TPA-7 wore used to provide frequency 

control for transmitters in these nets, with complete success, 

f,    Joint Relay Center operations were complicated by the use 

of three different routing indicators, each of which was used in 

working with one of the ttree major relay contors to which connect- 

ed.    Thus, in working with RUHP, the relay center used routing 
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indicator RUHPJ,    In working with RJHF the routing indicator RJHPBH 

was used, while in working with RJHK the indicator was RJHKN,    Tri- 

butaries serving Air Force activities had routing indicators deriv- 

ed fron RJHKN, while tributaries serving Array, Navy and AEC acti- 

vities used routing indicators derived from RUHTJ,    This situation 

immensely complicated the problen of training operators, and con- 

tributed directly to a number of instances of misdirected, delayed, 

duplicated or undelivered messages.    The arrangement described above 

was said to be necessary in order to operate within the Air Force 

network using predetermined routing, and to permit access to the 

on-line facilities of the SAG Command net.    It was found that the 

supposed advantages of this system did not exist.    A simpler and 

much superior system would have evolved from the use of a single- 

service routing indicator, preferably Arny since the majority of 

operational traffic used Army routing,    AH tributaries including 

Air Force should have been given routing indicators derived from 

the same base.   Designation of the relay center as an interservice 

transfer point would then have allowed complete freedom in the 

routing of traffic over the facilities of either service, 

g.    The SAMSON network proved to be a disapointment.    Di- 

rect on-line handling was possible to a large number of addresses; 

however, little traffic dovelopod for these points.    As a conse- 

quence, traffic records for the month of May 1956 showed that only 

1% of all traffic handled over the five SAMSON channels was "on- 

line" classified.   The only advantage gained was traffic analysis 

protection.    This gain was offset as the task force administrative 

traffic, extremely heavy in volume and following the 
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Usual variation with respect-to-offlco hours found in most largo 

headquarters, afforded a largo oeasuroof coftoealnent for tho  - 

önall voluno of operational traffic, 

h.    The practice of handling classified traffic in clear- 

text forn over local landline circuits led to several security 

breaches.    This node of operation was extremely difficult to po- 

lice, and it was anazing that the number of violations was not 

greater.    It was of dubious advantage during this operation except 

in delivering classified traffic between the Joint Crypto Center 

and the Air Force headquarters on ENIWETOK Island.    This could have 

been accomplished with little delay by motor messenger.    Very little 

message traffic was passed between the various tributary communica- 

tion centers other:   than information copies of messages to other 

points; these could in most cases be handled by nail.    The small 

number requiring off-line encryption would not have presented a 

significant workload.    In view of these factors, the advantages of 

the transmission of classified matter in the clear over landlines 

are minor and are insignificant compared to the hazards involved. 

It should be noted that the hazards are not due to any threat of 

intercept, but to the possibility of compromise through operator 

error in the relay center.    This method of operation definitely 

falls under the classification of a "practice dangerious to secur- 

ity". 

i.    The JTF SEVEN Cammunication Center in the headquarters 

building on FARRY Island was operated without najor problems other 

than organizational and personnel.    From these viewpcints, much ;' 

63 

MMMHH wm 



PPI»PPIPHW!WPWPiPJIWW! FPp|p,"Wl.;-r-'^^-r.-,—"wi.'if r.r^-iri1" ■■r^«n-^'-,",*i'«!Bf 'T^^Brfp-ifj^jv!^ 

J 

) 

inprovoncnt could be mdo. Operation of this installation by TG 

7.2 introducjd difficulties in control and coordination. Inasmuch 

as the comnunication center was located adjacent to the J-5 office 

/s     of Headquarters JTF SEVEN, it was natural for personnel of that 

office to direct and supervise the activity without reference to 

TG 7.2. Personnel to nan this installation were drawn fron the bulk 

allocations available to the Signal Officer TG 7.2, and had to be 

trained and organized into a functional team in a very short tine. 

It would have been better if this activity had been directly under 

the control of the Signal Officer, JTF SEVEN, and if an operating 

team had been formed and trained in CONUS under his Eupervision and 

moved intact to the site for the operation, 

j. Although early plans of JTF SEVEN called for the conso- 

lidation of all laanual radio operations in one location, this con- 

cept was never implemented. The lack of space at the airbase com- 

munications building precluded the operation of any except the air- 

ways circuit to MAJALEIN at that location; on the other hand, this 

circuit could not be moved away from that location. The Harbor Com- 

mon circuit was retained in the Joint Connunication Center area for 

two reasons: first, the traffic handled was primarily of interest 

to the Transportation Officer of TG 7.2, and second, it was felt de- 

sirable to retain the capability of reenforcing the Facilities Con- 

trol operation with Ctf operators by having the two operations in 

the sane area. Local action was taken to combine the Radiological 

Monitor Island Net operating position with the Weather Nets operat- 

ing positions instead of naintaining separate operations as ted been 
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originally intended.    Thus, tho total nuiaber of naninl openting 

locations was reduced from five to four.    In future operations, 

tho number of operating positions could be reduced to three by 

combining the Harbor Conaon with the TG 7,3 (W in one location 

on PuRRY Island,    A capability for operating the Harbor Connon 

fron the Joint Connunications Center during interim periods should 

be retained for reasons stated earlier, 

k.    The establishoent of radio stations on the three islands 

used for radiological nonitoring (Wotho, Uterik and Ujelang) was 

not introduced into the overall planning until very late.    As a 

consequence,  coordination of details was incoraplete.    The contrac- 

tor, who was to provide canp facilities, was not given firn requir^- 

nents with the result that no provisions were made for power, for 

antenna supports or for transportation of the equipnent to the is- 

lands,.    Also, equipnent requirenents were placed at a late date, 

with the result that final establishnent of the stations was barely 

accomplished by the date required.    The operating teams provided by 

the Southeastern Signal School ut Fort Gordon, Georgia, on a tem- 

porary duty basis, were found to be entirely corapetent, 

1,    /in active Methods and Results section was utilized to 

accumulate complete traffic engineering data as well as to make 

immediate corrections to faulty operating procedures.    Detailed 

traffic engineering reports were submitted in accordance with AR 

1C5-43«    Several general observations ray be made, as follows. 

First, the administrative traffic load of the Joint Task Force and 

its elements fluctuated with-the hours of the day and the days of 

•i I    s 
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the week in the iranner typical of connunication centers serving 

large ndninistrative headquarters.    The relatively snail nunber of 

high-precedence operational messages pertaining directly to test 

activities did not noticably alter this pattern.    Secondly, it was 

found that the best speed of service on high precedence operational 

traffic was obtained by routing via Arny channels.    Air Force chan- 

nels nornally carry a high volume of AIROI-  (Air Operational) traffic; 

this carries a precedence of operational irrxiediate but also has spe- 

cial routing indicators which entitle it to precedence over all 

other operational traffic on Air Force Channels,    Therefore, JTF 

SEVEN traffic suffered by competition with AIROP traffic when routed 

via Air Force channels.    Army channels, on the other hand, normally 

carry an extremely snail percentage of operational iraneniate traffic 

so that JTF SEVEN traffic of this precedence could be given expe- 

25 dited handling.    A sunnary of traffic statistics is inclosed, 

m.    Two detachments with coomunications-electronics type 

missions were attached to TG 7.2 for administration and logistical 

support while remaining under the operational control of CJTF 

SEVEN.    One of these was the Army Security Agency monitoring de- 

tachment.    The other was a snail group from the Army Pictorical 

Center, which provided a television weather-briefing system between 

ENIWETOK and FARRY Islands. 

U»    Local Administrative Connuni cations 

a.    The terminal cocimunication center serving TG 7.2 op- 

erated as a part of the Joint Comnunications Center complex.    It 

could obviously have been in another location, but was retained in 

25 - TAB X 
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its present location for several reasons.    First,  space was avail- 

able within the air-conditioned area, a highly cesirable factor in 

equipment maintenance.    Söcond, this location perniteu a more eco- 

nomical utilization of personnel during slack periods, particularly 

during interim phases.    Third, at least a small terminal section 

must always be maintained at a relay center to process service mes- 

sages, OIC wires, and othjr messages pertaining to the operation of 

the relay center, 

b. Inside plant of the telephone system was generally 

adequate.    The 400 line, 200-point Autooatic Electric Company ex- 

change was filled to about 95? of capacity; however, the "all trunks 

busy" condition was seldom encountered despite a fairly high calling 

rate.    This is attributed to the absence of any well defined busy 

hours, in that the traffic load was generally well distributed 

throughout the normal duty day.    Due to the high percentage of fill, 

it was necessary to deny a number of requests from Air Force activi- 

ties for additional service; however, it is felt that the service 

provided was entirely adequate.    It would have been very helpful 

if JTF SEVEN had established an allocation policy for telephone ser- 

vice, as it was most difficult for the Signal Officer of TG 7,2 to 

determine which requests represented true operational requiremunts, 

c, Installat3.on and mintenance of telephone outside plant 

was a major problem area.    It was found that although a considerable 

building construction program had been established for TG 7,1 and ■.' 

TG 7,4, no plans had been made for telephone cable connecting faci- 

lities.    It was very difficult to determine locally what the 
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requirements for each new building would be.    As a consequence, 

last minute installation of branch cables and terminals was re- 

quired in many instances.    Special requirements of the Air Forco 

elements for intercommunication systems and so-called "hot lines", 

created a particular problem in this respect.    All essential ser- 

vices wore provided, but because of extremely short dealines the 

installations were necessarily hasty and not in accordance with 

recognized standards of workmanship or approved practices.    Ex- 

isting cable (some of which had been in place for several years) 

was found to be installed in unmarked and unmapped locations,    Uh- 

armored cable was buried without mechanical protection and at shal- 

low depths.    As a consequence, an extremely large number of cases 

of cable damage were caused by construction work.    Attempts were 

made to impress upon personnel of the contractor and the several 

military organizations that clearance must be obtained from the 

Signal Office before attempting any excavation; however, little 

success was had with this approach, largely due to the rapid turn- 

over of personnel and the consequent difficulty of keeping newcomers 

informed, 

d.    Pertinent statistical information on telei hone plant 

operation and maintenance is appended hereto. 

5,    Maintenance, Supply and Services: 

a.    The Signal Repair Shop was responsible for 3d and 

higher echelon maintenance of all Army-furnished Signal-type equip- 

ment in the PPG, whether in the hands of units or in depot stock. 

The shop also performed 2d echelon mintononce of such equipment 
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when used by elements of TG 7.2 which lacked 2d echelon mintenance 

capability»    These functions were discharged in routine fashion» 

The only serious difficulties encountered were the extremely long 

time required to obtain repair ports from CONUS, and the high rate 

of equipment deterioration duo to unfavorable climatic condition. 

The parts supply problem was complicated by the fact that limited 

storage space in the Supply Depot precluded stockage of seldom- 

used parts for all of the wide variety of end items used in the 

Joint Task Force,    Statistical data on shop workload are in- 

closed,2' 

b. No satisfactory remedy for deterioration due to cli- 

matic conditions was found, although careful attention to lower- 

echelon maintenance did lengthen the service life of equipment in 

some cases»    Many items which had been in use during CASTLE and 

had been kept on hand in "dehumidified storage" were found to be 

in generally poor condition.    It was impossible to determine whet- 

her this condition had existed prior to or as a result of their 

having been in storage; however, it was apparent thxt items which 

have been in service under uncontrolled environmental conditions 

during an operation and are not required for interim period use 

should not be retained in storage for the   next operation.   Very 

few items which had been held over in this manner were usable for 

REDWING. 

c. Signal supply was the responsibility of the general 

depotj however, since there was no Signal Corps officer on the 

staff of the Depot Supply Officer, the Signal Officer provided 

27 - TAB X 

89 

^Bj;^.aM.i,M>..ik.,,..J.-a-.|i,. 
    ■---■-- 



^QQff^twvmv ••*•'>$**••"•.•"""'•' S"" ■■•' ^•^"■^mi 

i 

technical advice and assistance as required.    The Signal Officer 

did not have an adequate staff to discharge this function properly, 

with the result that the computation of requirements and the re- 

view of stocks for excess was not performed effectively.    It was 

noted that the logistical instructions of the Joint Task Force 

implied that any element having a requirement for Army-type com- 

munication-electronic equipment could obtain it from the TG 7.2 

Depot without prior programming of the requirement.    Also, many 

elements of the task force assumed that certain items of equipnent 

which had been issued to them during CASTLE would automatically be 

made available for REDWING.    Beth of those attitudes are obviously 

fallacious«    Good management dictates that all equipment in use 

during an operation and not required for the interim period be re- 

turned to CONUS, and that all stockage for a subsequent operation 

be based on firm requirements submitted ty elements of the task 

force, 

d,    A larger supply problem existed within the TG 7.2 Sig- 

nal activity itself, inasmuch as the quantity of Signal equipment 

used in the fixed conmuri6ation activities represented the major 

portion of the total Depot Signal stocks.    The maintenance of the 

memorandum receipt account for this property, and the obtaining 

of expendable supplies and repair ports from the Depot, presented 

a considerable workload for which no personnel was authorized. 

It was necessary to divert one officer and one NGO from the duties 

for which they had been assigned in order to give proper attention 

to this problem. 
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e. Miscellaneous Signal-type services were performed in 

accordance with custom. These included mintonance of the AFRTS 

broadcasting station , the AAFMFS projection equipment, the chapel 

organ anc several public address systems. Photographic service was 

not a part of the Signal mission, as such service was provided by 

the Air Force, The Table of Distribution for TG 7.2 authorized 

two photographers; these were placed on duty in the Air Force 

photo lab. There was no real requirement for this, as the small 

administrative photographic needs of TG 7.2 could have been filled 

by the Air Force or the contractor. 
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S^CTK)" VIII —R-DTOLOGIC.-.L SAFETY« 

1. Gonorr.1. 

JTF SEVM Interim. Period Operation Order charged the CTG 

7.2 vd.th providing Rp.dsrfe functions on ENil'JETOK Island, Rndspi'e 

plpnnin^;, neoulous in nature early in the reporting period, became 

more effective in the latter part of Autnist 1955 when all elements 

of the tcsk force were directed to determine their requirements 

for radscfe clothing and r?dip.c equipment. Prior to this time, Task 

Group 7.2 formulated pirns, including the organizational set-up, 

necessary for the accor,iplishment of its rssiyied radiological safety 

28 
mission.   Level, scope, and the extent of trainirib to be conducted 

were determined with the rcsult?nt program formalized a-s Radiological 

Safety Operation Plan 1-56. 

2. Trrining. 

The trpining phase was conducted in three levels;  the 

traininr of instructors, monitor training rnd general indoctrina- 

tion.    Those personnel selected for instructor training also served 

as unit Rpdsafe Officers and NCO's. 

The first level conducted w?s the instructor training. 

One officer and one first three grader from Headquarters, Service 

and Transportation Detrcments were selected to attend the two-week 

/tomic Defense Course conducted at the Fleet Training Center, Pearl 

Harbor, T.H.    Althou h these persons were sept for the most part 

during October 1955>  an effort wes insde to insure a maximum utiliza- 

tion of this trpining by restricting selection to persons with rota- 
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tion drtes on or pfter l5 June 1956.    In spite of this restriction, 

some loss of these treinod personnel did occur sooner than was 

desirrble,  indicating thet future operational planning should con-"' 

aider training instructor personnel no earlier than four months 

prior to the commencement of the operational phase.   The course 

conducted at the Fleet Training Center did not completely fulfill 

TG 7.2 requirements as it was not designed for training instructors 

but rether for shipboard mo itors.    Supplemental instruction on the 

conduct of surveys, opferetion of and minor adjustments of equipment, 

end the like, corrected the course deficiencies.   With the exception 

of the early training resulting in early losses, the instructor 

level of training was quite adequate. 

The second or monitor level of training began in March 1956, 

Six primary monitor teems of three men each, backed up by four re- 

serve teams, wi.ro required for the accomplishment of the monitoring 

mission.    Two flternate monitors for each of the ten teams were 

also trained.    This training consisted of 18 hovrs of classroom work 

snd a 6 hour field exercise.   The program of instruction suffered 

somewhat from instrument deficiencies resulting from the initial in- 

experience on the part of maintenance personnel,  and the adverse 

climatic effects.    As a result the AN/PDR-T-l-B ion chamber survey 

meters had to be abandoned and ;,;'I/PDft-27's substituted therefore. 

The training of the monitors was completed by additional periods 

of two-hour par week sessions in the field perfcrming practice 

surveys on a unit level.    These drills proved to be an excellent 

measure for improving the monitors' over-all efficiency. 
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Although not a clearly defined level of training, special 

instructions over and above the general Indoctrination were given 

to the personnel who were to operate the decontamination laundry 

facilities and to certain individuals at the J^TAN Island receiver 

station site.    Those persons attended most of the monitor course as 

well. 

All personnel of the task group excupt trained radsafe 

monitors and instructors were required to attend a two-hour general 

indoctrination on radiological safety.    Officer instruction was held 

separately from the enlisted instruction so that omphasis could be 

placed on command responsibilities, and the implementation of Radio- 

logical Safety Operation Plan 1-56,   Further conditioning and orien- 

tation was accomplished through free public showings of movie films 

dealing with the effect of atomic bombs, and activities and events 

occuring during Operation SANDSTONE and GREENHOUSE, 

3*    Operations. 

Radiological safety operations fell into two distinct and 

separate functions; the administration of the film badge services 

for the task group, and shot-related activities.    The latter activi- 

ties consisted of items such as the preparation and Issuance of spe- 

cial safety instructions, and post-shot surveys for fall-out contami- 

nation. 

The first issue of film badges was received on 12 April 

1956.    This bulk issue was dlstftLbated to the units ty the Task 

Croup Radsafo Officer during the following week«    With tho ex- ..' 

caption of eartain off^islond groups, all personnel present for 
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duty were equipped by 23 April IJ'Sö. The original set of records, 

ferns, rind instructions on issue and turn-in procedures, were dis- 

tributed along with the badges. This was the first operation dur- 

ing which all personnel in the forward area were equipped with 

film badges. All personnel received a general mission badge, 

exchanged each six weeks, and those few persons that were required 

to- move into contaminated or danger areas received a special mis- 

si on'•,l, one-shot" badge. Record files pertaining to issued badges 

wore maintained at all times within the TG 7.2 Radsafe Section. 

The shot-relcted activities included the preparation and 

issuance of special safety instructions. These were issued prior 

to each shot and contained iiiformation pertaining directly to that 

particular event for which issued. The time, date, location, and 

general direction of the detonation sit» with respect to areas 

inhabited by personnel of the task group were provided so that 

the shot day schedules could be properly interpreted, and safety 

measures implimented at the appropriated times. BIKINI instruc- 

tions were listed separately from ENIWETOK instructions in order 

that safety measures at one atoll would not interfere with and 

hamper activities at the other atoll. 

Another shot-related activity, radsafe surveying, was 

performed by the trained monitor teams. Each teem consisted of 

throe membersj an instrument man, a recorder, and a communications 

man, Radsafe surveys were of two types; a detailed survey adapted 

to surveying generally low level areas, and a "predetermined point" 

survey best employed in evaluating the situation in areas of known 

■  :.... .  ... . 
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fall-out. 

Shot reletod activities of the task group varied with the 

location and type of detonation. Procedures used during the first 

seven shots of the operation are as follows: 

LACROSSE EVENT (ENIWETOK): Special instructions for 

LACROSSE event ($ May) were issued on 27 April 1956. To insure the 

safety of personnel at ENIWETOK all personnel not performing spe- 

cific duties at shot time were assembled. The flash-blindness 

hazard was considered a definite possibility so all personnel not 

equipped with high density goggles faced away from the zero point 

and closed their eyes prior to detonation time. Two routine sur- 

veys resulted in negative reports on all assigned areas except in 

the vicinity of the ENIWETOK Island sample recovery area whore 

radiation danger zones had already been established. 

CHEROKEE EVENT (BIKINI); Task force personnel in the 

BIKINI area were evacuated aboard ships prior to CHEROKEE event 

(21 May 1956). Nevertheless the same flash-blindness precautions 

were included in the instructions for personnel in the BIKINI 

erea. No precautions of this sort were necessary for ENIWETOK. 

In addition, no post-shot surveys in the ENIWETOK area were re- 

quired. 

ZUNI EVENT (BIKINI); The pre-shot instructions and pre- 

cautions for ZUNI event (28 May 1956) were essentially the same 

as those for CHEROKEE. Low level fallout on ENIWETOK Island was 

detected at H plus 9^ hours, and a survey commenced about H plus 

10 hours. Fallout intensities ranged from 0.15 to 0.30 mr/hr. 

..^^.i^s^ä^.^:.M^.^ m 
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Bjy H plus 11 hairs the fallout hed reached its peak. The monitor 

teams cf Headquarters and Hoadquerters Detachment wore able to 

move into action within 12 minutes nfter the detachment was first 

notified to perform a survey.   Further monitoring was conducted 

during the days preceding ERIE event.   In one or two isolated 

places intensities in excess of 1 nr/hr wore discovered.   Such 

spots were places where dust and dirt tend to concentrate, 

YUMA EVENT (ENIWETOK)i    Personnel in the ENIWETOK area who 

desired to view YUMA event (28 May 1956) assembled in the same gen- 

eral locc?.tions as for IACROSSE event.   The flash-blindness hazard • 

was greatly reduced "by atmospheric conditions limiting the visi- 

bility and by the increased distance of the zero point from ob- 

servation positions.    No post-shot radsafe monitoring was required, 

ERIE EVEWT (ENIVETOK) t    The precautions taken for ERIE 

event (31 May 1956) closely parallelled those for TUMA., except that 

added emphasis was placed on the flash hazard due to the proximity 

of the detonation site and the excellent visibility conditions. 

SEMINOLE EVENT (ENIWETOK)»   This shot took place on 6 June 

1956.   The safety precautions taken parallelled those for YUM/l. 

FLATHEAD EVENT:    The FLATHEAD shot took place at BIKINI on 

12 June 1956,   No special safety measures were required in the 

ENIVETOK area. 

The procedures used during the first seven shots, as 

noted above, are indicative of procedures used throughout the 

entire operation. 
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SECTION H - INFORMATION AND EDUCATION: 
iri«iii--i     ■' ' r -a ^T 

1,   The Army Education Center had three main f unctions during all 

phases of Operation REDWING: 

a«    Dissemination of Troop Information and Education. 

b. Operation of Radio Station WXLE 

c. Publication of the "Atonic Times" 

In addition to the above, many services were rendered including infor- 

mation and counseling as to voting, claims service, income tax assis- 

tance, legal assistance, soldier's rifjhts to benefits uader Public Law 

550 (Korean Veterans' Readjustment Assistance Act), and certain state 

laws. 

2»   Radio Station WXLE, with studio in building 652 provided 

varied programs of music, news, comedy, drama, sports and educational 

material.   Limited "live" programs of local interest wore occasionally 

presented,   WXLE operated during the following hours:    0600 to 2l|00 

Monday through Saturday and 0800 to 2k0Q on Sundays and holidays. 

Program material was received each week from'the Armed Forces Radio 

and Television Service, (AFRT3) Los Angeles, California,   These 

programs were on an automatic issue basis and were received approxi- 

mately two weeks in advance of their use at APRS WXLE, 

3»   The "Atomic ^ijfies", an authorized local mimeographed news 

sheet, was published Monday through Friday, except holidays, by the 

staff of the Array Education Center,    This information media was 

established primarily for the dissemination of world news, major 

sporting news, and announcements deemed proper and of general interest. 

98 

.■.■.^^.:,..^.,.^^:,,.-..J HH f^Jiü. X^.j-ii-iiivU^,''-.^ 
Mi 



F.,WWi,^p.......»pWW .L^^~. in IIIM^II !    i    '' -: 

News sources were:    Sisnal Corps teletype nachine located in radio 

station WXLE, Aimed   Forces   Press Service, clip sheets and various 

late issue newspapers and periodicals.    Circulation varied depending 

on troop strength located in the Pacific Proving Ground»   During   the 

interim period approximately 500-800 copies were distributcdj whilo 

during the operational phase 1500 to 2000 copies were prepared» 

k*   All military personnel locally stationed were provided with 

academic and vocational educational guidance.   Materials used in 

conducting this program vcrc furnished by USAFI, Hawaii, Fourteenth 

Naval District,    The purpose of the Information-Education Program 

was to increased the effectiveness of the services by providing in- 

formation to increase understanding, and education ability to under- 

stand.   Instructors were procured locally, based on their ability and 

background.   Participation in group study, self study, GED testing, 

counseling and advising was excellent»   Many service personnel 

realized the advantages offered and participated accordingly,   A 
29 

tabulation of service offered and number of participants is appended» 

5»   The Army Education Center was open fifty-two (52) hours each 

wcekj period from 1800 to 2000 each week-day evening was determined 

to be the best suited for conducting group study öiasses and counsel- 

ing of individuals, 
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SECTION X - TRANSPORTATION AMD PORT OPERATIONS 1 

It   Ilissions 

The mission of the Transportation and Port Operation Section 

vas to provide a comprehensive staff transportation service to all 

elements of JTF 3SV2N in the PPG during the operational and interim 

periods, to include the build-up and roll-up periods; plan, coordi- 

nate IIAIS passenger, cargo and mail traffic; and plan and supervise 

the activities of a port of embarkation and debarkation« 

2,   Air Transportation: 30 

The Transportation Officer, as chairma of the traffic control 

board established for the purpose of determining air transportation 

requirements of all task groups, conpiled and forwarded requirements, 

issued air priorities, and coordinated with MATS the movement of pass- 

engers, mail, and cargo from the PPG« 

The Air Traffic Sub-section received and consolidated the require- 

ments for air traffic for all task groups in the PPG and submitted 

regular monthly reports to JTF SEVEN Headquarters.    This section 

maintained a booking service and issued air priorities for all 

passengers and cargo via IIAIS to ODNUS and over all authorized 

channels in accordance with MATS and JTF SEVEN directives.   Further 

activity included coordination of inter-island and inter-atoll air 

transportation for TG 1.2 personnel and personnel of other task 

groups arriving in the PPG via MAIS« 

During the build-up and operational periods the number of 

scheduled and special aircraft increased to the extent that it was 

necessary to augment the personnel in the Air Section and to extend 

30 - XAB AA 
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the working hours to cover nicht and week-end duty operation.    One. 

enlisted man was placed on part time duty at the MATS terminal for 

liaison purposes. 

The Transportation Officer was responsible for ooordination of 

flights from the llaval Station, K111JAL2IN, in support of weather and 

other project (instruction«    Requests for these flights were submit- 

ted to JTF SEVEN, 'Jashin£ton, D.C,, for consideration and presenta- 

tion to the Naval Station, KWAJALEIK.   After approval, the schedule 

of the flights were coordinated directly with the Naval Station, 

These support flights were discontinued upon arrival of the SA-l6/^ 

aircraft of the Sea Air P.escue ElertiGnt (Prov) on 15 March 1956« 

Support of the TARAWA project was provided by the h930th Support 

Group with C-li7 aircraft since there is a landing strip on that 

atoll.   It is believed that in the future it would be more practical 

to have amphibious type   eircraft bnsed permanently on ENIWETOK there- 

by eliminating the time lost in travel between ENIVJETOK and KWAJALEIN 

prior to boarding the special type craft needed to travel to weather 

and project construction stations, 

3.   Post Motor Pool: 31 

The Post Motor Pool provided motor transportation and first and 

second echelon maintenance service for arny owned vehicles to support 

TO 7.1, TG 7.2, IG 7,U and the TG 7.3 Boat Pool on ENIVJEIQK Island. 

The Post Motor Pool also maintained special purpose vehicles to in- 

clude DUKUS, Signal vehicles. Engineer and 0rdnance equipment and 

Quartennaster materials handling equipment. 
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The number of vehicles required increased fron 183 during the 

interim period to 275 during the operational period. Tho number of 

personnel assigned to the Transportation Detachment to operate the 

Motor Pool varied froa 2 officers and 63 enlisted personnel during 

the interim period to 3 officers and 116 enlisted personnel during 

the operational period« 

The Motor officer tested and licensed drivers for all tj'pe 

Vehicles in Task Groups 7,2, T»!^ and the 7.3 Boat Pool,   During the 

operational period however, with the great increase   in personnel in 

the temporary duty units, valid and current licenses issued by Army 

and Air Force motor pools in OONUS were recognized» 

The Island Bus System, during the interim period, consisted of 

two 37 passenger busses runung on 15 minute schedules between the 

personnel pier and I!ATS terminal.    During the operational period it 

consisted of four 37 passenger buses, and several 2^ ton trucks as 

well as two low böd trailers coverted to personnel carriers.   The 

trucks and trailers were used during the moaning, noon, and evening 

rush periods with the regular buses carrying the normal traffic 

during the day.   Two of the buses were used during the operational 

period as special transportation for VIP and Official Observer person- 

nel. 

By verbal agreement between ASC, TG 7.1, and IG 7.2, the Motor 

Pool was given the responsibility for performing 1st and 2nd echelon 

maintenance on appro:dmately 30 TG 7.1 vebilces based on ENIVIETOK 

Island during the operational period.    The iUSC civilian contractor 

porformed maintenance on approximately the same number of TG 7,2 
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vehicles assirnod to military police \inits on other islands at 

EIHW3rOK and BIIIINI Atolls, 

There were 26 pieces of Quartermaster materials handling equip- 

ment assigned to the Motor Pool to include 17 Clark models, 5 ^ale At 

Town models (3 experimental types) and h asters, J^st of the MHE 

has been in the Command since January 19$}»   The lack cf hard surface 

for operating !!HE# the increased rate of deterioration such as rust 

and corrosion resulting from salt water, intense heat, and coral sand 

or dust, and the parts replacement problem as a result of non-standard 

equipment, increased the maintenance requirement and deadline time« 

Consideration should be given to the replacement of old equipment and 

standardization of all Quartermaster IIHS. Standardization would tend 

to eliminate some of the parts replacement problem and reduce main- 

tenance workload and deadline time. 

During the operational period the motor pool was handicapped by 

inadequate shop buildings, wash racks, lubrication racks, and parking 

space, A new shop building is in the 1957-1958 construction program. 

The wash rack located near building 679 in the /or Force area was not 

satisfactory as the pumping unit was obsolete and frequently out of 

commission, A request was made to «he Post Engineer during April 1956 

for a survey to be made to dotcraine if brackish water was available 

in the motor pool area and if a new wash rack could be constructed 

from 1?56 miscellaneous funds. The survey was satisfactory and the 

well should be drilled and wash rack constructed during August 1956, 
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1;.   Port Operations: 32 

The Gonraander, Task Group 7,2, as the Port Goramandor, was re- 

sponsible for port operations and related activities« 

Pilor to 1 July 1955* the Transportation Detachment performed ail 

stevedoring activities in the PPG.    Effective 1 July 1955, by agree- 

ment between the Atomic Energy Commission and JTF SEVEK, these steve- 

doring functions were assumed by Holmes and llarver, civilian con- 

tractor for the Atomic Energy Commission.   The Transportation Officer, 

as Deputy Port Coiunanderj and the Assistant Transportation Officer, 

as the Port Operations Officer, had the direct responsibility for the 

supervision of all port activities. 

The Water-Sub-scctiön • was ros^onsible for comniling estimates 

.of outbound cargo and passengers for all task groups, breakdown and 

distribution of ocean and supply manifests, preparation of cargo 

disposition instructions received from consignees, processing cargo 

offerings received firom all agencies, documentation of outbound 

supplies, preparation of passenger lists, preparation of outturn re- 

ports, processing of household goods and baggage applications and 

maintenance of records in oonnection with custom clearances» 

The Stevedoring Section,  consisting of 2 officers and 26 enlisted 

men from the Transportation Detachment, was responsible for the 

operation of the main cargo pier on ENIWETOK Island which included 

receipt and discharge of cargo for all task groups and agencies on 

ENIWETOK Island from barges, LSM»s# LCM's, and other small craft; 

sorting,  checking, and forwarding import supplies^ receiving and 
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outloading supplies in connection vdth cargo activity; and stenciling, 

banding and customs inspection of outbound personal effects.    This 

section was also responsible for coordinating LST, LSU, LSM, and 

small craft beach activities on ENIWETOK Island. 

During the interim and build-up periods the Transportation Officer 

or his resprcsc&tative had the responsibility for orcardzing the board- 

inr party and boarding all ships enterinc the ENIWETOK habor.    This 

party usually consisted of the Transportcition Officer or the Assistant 

Transportation Officer, the S-2, TG 7,2, or his representative, GIG 

or CED agents when available, and the POL officers of TG 7,kt as 

required.    Vessels routed to BIKINI Atoll prior to arrival at ENIWETOK 

Atoll were cleared by AEG security representative stationed at BIKINI. 

During the operational period the boarding and clearing responsibilities 

were assumed by TG 7.3 SOPA (ADHIN), 

The Transportation Officer cleared all ships enteiinr the PPG, 

directing their movement while in port, and issued sailing orders 

upon their departure, except during the operational period when these 

responsibilities wore assumed by TG 7«3 SOPA (AEMIN). 

The Transportation Officer acted as the MSTS representative in 

the PPG during the interim and build-up periods for the purpose of 

coordinating all logistical support requirements for MSTS ships 

calling at or assigned to the PPG, to include personnel actions, 

suprjly, laundry, maintenance, medical and island transportation« 

Coordination was effected with TG 7.5 concerning Atoll and island 

surveys at   TARAWA, RONGERIK, UJELANG, VJDTHO, UTERIK, and KAPINGAMARANGI 

to determine landing areas for LST's, LCU's and the use of the LSD in 
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the movGincnt of supplies and equipment in the construction of weather 

and scientific stations. 
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SECTION XI - MILITARY POLICE ACTIVITIES: 

1»    Mission«    To odvisc the ooirmr'ndor nnd stnff on all milittiry 

polioo nnttorsj  to propiro plnns nnd policies for nil military polioo 

oporrtions, crininnl invostigrtion nctivitios and trr.vol control 

functions within the coranond nnd onsuro  conplinnoo thorowith«    Mrjor 

functions includex 

a*    Directing end ndministoring tho  conduct of military 

police and oriniranl investigation operations» 

b«    Providing for the security of areas and rctivitias rs 

directed• 

c»    Coordinating nnd supervising the physic1! control of 

travel and access to certain nrcas within tho Pacific  Proving 

Qround^ to include arrivals and departures. 

d«    Establishing liaison and  coordinating with other law 

enforcement agencies to include tho /{EC Security   Representative 

o«    Supervising the onforcenont of militry law,  orders, 

regulations, and  specifically TG 7.2 Garrison Regulations. 

f.    Mainteining pertinent PM records and reports. 

2.    Organization Developmentsi 

To fulfill its missiond uring the    opcrrtior^l phrso the 

PM Section necdod additional pcrsonnol«    The AEC Security Rop- 

rosontr.tivc submitted tcntrtive requirements for 252 EM and 8 

Officers, to Headquarters, JTF SEVEN.    Tho requirement WPS approved 

nnd eventual action secured the augmontrticn of militnry polioo 

from tho 505th MP Bn, Prosidio of San Francisco.    On 3 March, tho 

505th HP Battalion Coramnnder and  his Company "C" commander visited 
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4|!i!MI,Wlpi|.JJ|ll.li.;ll»W,.t.J)|iil.l..il.UIPWIIiWiWMWWi LyWiiy .Wiii..,v[!t.mm'mw,n •>•,' j ■ -,; .■ ',■ _■■' 

t:   "f 

the Pnoifio Proving Ground for orientation r.nci lirison with this 

hendqurrtors»    This aidod in clorific'.tiori of tho spocinl typo  of 

training roquirod, living conditions, bndgo system rnd goncr^l 

adninistrp.tion nnd logistical support tho unit could oxpoct upon 

its orrivnl rt this strtioni    Rndiologicnl safety wn.s nlso discussod 

nnd it wris dotorninod thnt tho R^dsnfc  Gaining Progrna for tho MPs 

v/ould bo  conductod by Tnsk Group 7«2» 

Proper oxocution of the mission rssigncd to tho Provost 

Mnrsha^s Section noccssitntcd tho  fomulntion of Standing Oporpting 

Prooodures pertaining to nilitr.ry police nctivitics covering the 

control of pr.ssongors arriving end deporting from MAIS Torminnl, 

ENIWETOK security pntrols, firearms and rnmunition, incidents,   contact 

reports, and gonornl security acasuros»    It virs found that those 

prooodures worG not only a vitpl refcroncc for loter opor^tions but 

proved to bo an invnlurblo means of indoctrinating and orienting 

ponnoncntly rssigncd and TDY personnel«    Thoy woro further used ns 

a guide in ostablishing military police  operations on scvon (7)  off- 

island sites« 

The Military Police Detachment of 2 Officers and 38 EM was 

augmontr>tod by 8 Officers and 252 EM on TDY status from tho 505th 

MP Bn»    Pcrsonnol utilized rt erch site is appended«33 

Tho majority of pcrsonnol utilized to establish "upper 

island" polioo dotaohments wore thoso rssigncd on TDY from tho 505th 

Iff Bn«    An additionnl port of entry rt BIKINI was manned by military 

polico from the  pornvnont detachment«    Sovontoen (l?)  TDY military 

policemen woro utilized on ENIWETOK Island to holp with additional 
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oomnitmonts» 

3«    Loglstlost 

Vohiclo roquircraonts for the opcrrtion wore mot by a spooinl 

Qlloontion from JTF SEVEN.   IWonty-thrco  (23) jcops pnd two (2) fa 

ton pick-up trucks woro noodod to support tho UP oporntions nnd wcro 

distributed as followst 

a» Six (6) sitos roquirod throo (3) joops op.ch with ono 

ndditionnl Joop on PARRY Islmd for the Connrnding Officer of tho 

conpnny« Two (2) fa ton pick-up trucks wcro nssigned to PARRY and 

ENYU Islands ns supply and gunrd vohiolcs» Tho remaining six (6) 

joops woro utilizod on ENIWETOK Islnnd, 

Maintcnanco of vohiclos at nil off-island sitos wos 

porforraod by tho drivers rnd supported by tho ABC civilian oontrac*.' 

tor»    Inndoquato facilities on tho snrllor sites procludcd ocoom- 

plishnont of any high mrdntonnnco standard*    In scvornl instances 

vohiclos remained on oontamin?.tod islrnds for as much ns twelve 

(12) days which made a complete rehabilitation of tho vohiclos 

necessary before they could bo rcturnod to depot stock. 

A military police rrdio not was organized rt tho seven 

(7)  operating military police dotnehmonts to insmo contact with 

ench guard post ond motor patrol«    Thirty (30) rndio sots, M/VRC-18 

wcro utilizod for this purpose,    A base station was installed at 

oaoh sito requiring nn nntonnn polo of 35 to 40 foot in hoight with 

n locally aanufact   -ed ground level plane antennn secured to each 

polo«    The setting of the poles wns accomplished by tho fiEC civilian 

oontrrctor» 
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4»    Oporational 

Tho Provost Mnrshal assumed opcrr.tionnl control of tho IDY 

military police upon thoir arrival»    Imnodiato stops wore tr.kon to 

divide tho personnel into detnehmonts for tho vnrious sites ond 

charging tho  officor rssigned to thnt sito v/ith tho drnwing of 

equipment and property for his detachment«    Tho pcrrarncnt Military 

Police Detachment at ENIFETOK Island sorved as the intorrncdiato 

issuing agency» 

On 20 Fob 55 tho first detachment of one  (l) officer r.nd 

ton (lO) EM arrived by ship at the PFG aocompnning AEC security 

cargo»    They became tho nucleus of the PARRY Island Dotcchnont and 

divided thoir timo between guarding security enrgo nnd improving 

heusing and living conditions.    On 11 and 13 March 1956, tho advance 

party of two (2)   officers rnd thirty (30) EU nrrivod by nir»    The 

remaining personnel prrivod aboard tho USNS AIWSiVORTH on 19 March 

1 1956. 
I 

During Mr-rch and April 1956, military police detachments 

were activntod on PARRY, RUNIT, ENYU, ROJO/.,   TEITEIRIPUCCHI, Ram- 

RIKKU and ENIM/tH Islands respectively.    All dotachmonts oporntod 

directly under tho control of tho Provost Marshal at ENIV^ETOK 

Island»    Dotnchncnt    Coma^ndors were authorizod direct Unison with 

ÄEC Security Representatives.    Special  Orders  for the various posts 

and patrols wcro received rnd minoographod by the  Office of the Pro- 

vost Marshal»   Roccmmondod changes ind amendments to Special Orders 

wore forvrrded to tho Provost Marshal by tho  Officer in Charge of 

tho Military Police Dotachmont concerned« 
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Dctnchmonts wore dc-nctivntod ^s thoy bccMno surplus rnd 

those porsonnol were inraodirtoly roturnod to tho CONUS.    By Juno 

1956, seventy-ono (7l) nugmentr-.tion porsonnol h»?d boon dcol^rod sur- 

plus«    RCS^ÜRIKKÜ, ENUMN nnd IEIIEIRIPUCCI Dctpchmcnts wcro do- 

cotivntod while gurrd posts on EUNIT nnd ROJQA'wcro nrnncd by hcli- 

coptor shuttle from PARRY Islrnd rftcr initi.n.l shots on those islnnds» 

This prcscntod n dofinito problom ns officer supervisors were not 

nlwnys fivnil^blc  on the islrnds to direct pnd control the men.    Doily 

inspection by tho Dotnchmont Commander rnd frequent inspections by 

tho Provost Mrrshrl wore mndo to rssuro thrt the Military Polico woro 

accomplishing tho ossignod mission»    During the entire operation, 

flexibility wns the keynote with nlnost dr.ily chrnges cnuscd by 

additioml  commitnonts from MC rs well ns nren oontnminntion from 

previous shots* 

To fulfill the .AEC security mission of controlling movement 

within tho  restricted rrcn, MP Guard Posts were ostrblishcd r,t nil 

ftircrnft landing sites nnd nprino rnmps to enforce tho B^.dgo 

Identification System, rs diroctod by JTF SEVEN. 

During      tho period of May 1956 through July 1956, the 

Military Polico escorted mile igroupmonts of security cargo from 

ENIWETOK Island to approprinto nrop.s on F/.RRY Islnnd.    Further 

escort was r.ccomplishod within EHIVETOK nnd BIKINI /itolls, with 

movements between Atolls boing coordinated with tho Mrrino Dctnoh- 

ment from the USS CURTISS. 

An r.dditionnl Port of Entry wns established at BIKINI to 

onnblo ships nnd airemft to go direct to ENYXJ Island, BIKINI Atoll, 
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without processing through tho normal port rt ENB^TOK»   Entry rnd 

roontry into tho rcstriotod rrcr vr^s governed by CINCP/>C sorirl 020, 

d^tod 1 .April 1952 pnd directives publishod by HDndquprtcrs, JTP 

SEVEN.    All nircrnft r.nd ships, except oporrtion^l ships of TG 7»5, 

wore mot by tho Travel Control Section, chockod for oomplinncc with 

current directives nnd bricfod on locnl security requirements.    All 

incoming personnel were subjoctod to n br.ggpgo scrroh for oontrollod 

items dosignntod "s oontrnbnnd by CINCPAC serial 020« 

Crininal Investigation activities for IG 7.2 wore oonductod 

by one pormc.ncntly assigned enlisted investigator nnd one enlisted 

invostigntor on TOY status.   Tho PM rctninod oporntionftl rnd super- 

visory control utilizing their services throughout both Atolls.    Tho 

individuals perfomed valuable service not only to TG 7.2, but to tho 

other task groups as requested« 

All operating sites m^int^incd Military Polico Dnily Jour- 

nrls, forwnrding r  copy to tho Provost Mr.rshnl's  Office.   Serious 

incidents woro reported by telcphono or moss^rc depending upon 

nvrilpblc communications» 

Tho offonso ond incident rnto for ENB^TOK throughout the 

period wis cenpnrntivoly low,    Tho rrto did incrcr.se  somewhat during 

tho opcrr.tioncl period, but wns not considered oxcossivc  in view of 

the incronse in populrtion.   A record Ir.s been trbulrtcd to show the 

offenses rnd incidents during the operational poriod.34 
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SECTION XII - FISCAL; 

1.   Finance;    "^he mission of the finance section, under the staff 

supervision of the comptroller, was to perfom the necessary func- 

tions associated with the receipt and disbursement of public funds 

and the maintenance of military pay records»    Other than the normal 

concept of Army finance operations this office also acted as a 

funding source for many Navy ships and the AEC Civilian Contractor 

Group as well as furnis inG the currency requirements for the   non- 

appropriated funds, PX sales store and the consolidated mess (inclu- 

ding Air Force flight lunches) •   This complexity of dealing with 

all of the Military Services, Department of Defense civilians. 

Public Health Service, Etc, not only made it necessary that indi- 

viduals with a wide scope of knowledge be assigned to this activity, 

but caused increased work in basic procedures in order to   accomplish 

the diversified missions» 

a.    Pay Section;    35 

The average number of pay records maintained was 3,1;00 

as follows: 

Army 1#350 records 
Air Force 1,800       " 
Navy 200       " 
Marines $0       " 

Transfers in and out averaged in excess of 1,750 per 

month.   This was an unusual number in comparison to the total of pay 

records maintained but is attributed to the 12 months tour of PCS 

personnel and the large number of TDY personnel assigned during the 

operation.   This office normally received little if any     advance 
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notice to prepare records to acccmptxrry dcpartine personnel.   This 

caused considerable anxiety on the part of the departing; individtial 

and overtime work for finance personnel. 

Total postincs ran very hich as all men arriving re- 

quired such items as foreign service pay, now tax entries, flying 

pay, advance travel pay, and various types of allotments«   The 

average number of line items posted per month was $$00 which did not 

include sostincs fr>r laundry   deductions and pay received« 

b.    Travel Section: 36     The workload in this section was 

very heavy as the government reimbursement for travel to a nd from 

ENIWETOK Island,  and "per-diem" authorization for all forces were 

not the same.   The Air Force, Navy, and Arrqy Funds used for travel 

required certain documentary support that varied with different 

cases.    More than one travel voucher per travel order was required 

in many instances.   Unique requirements caused excess processing 

timci ie, a travel voucher to ENIWETOK charging Air Force specific 

funds would have to be processed and paid first, and then per diem 

requirements which were charged to Amy Funds would be processed and 

paid.    Rates of pay for civilians paid through this office varied 

considerably, 

c»    Accounting Section: 

Gash was accepted in exchange for Treasury Checks and 

regular check disbursements were made.   Approximately 600 checks per 

month were written.    An unexpected difficulty occurred when the 

Treasury Department designated 1 August 19$6 as the date for conver*»- 

sion to a buff colored card check and limited the supply of Treasury 
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chocks to a quantity based on the 1 June 1955 to 30 Decerabbr 1955 

usaco«   Naturally the need was creator for checks during Operation 

EEDWIMG than at any other time. 

The average number of vouchers processed per month was 

approximately 1,775«    Since fiscal copies were needed for more than 

ninety (90) percent of the total number of vouchers processed, Ihe 

amount of paper work between this office and the fiscal stations 

in the ZI was greatly increased.   Many accounting classifications 

were errnnBoca »and in mar^y cases as many as four (I4) separate 

and different classifications were included on the same orders»   The 

proper screening by the initiating offices on all orders published 

would have expedited   the smooth processing of all documents in- 

volved, 

JTF SEVEN Headquarters and TG 7,1 did not appoint Class 

"A" agents.   This made it necessary for the finance officer to pay 

these additional personnel.    It would be desirable in future opera- 

tions for Class "A" Agents to be appointed to pay individuals of 

the various Task Groups in accordance with current regulations« 

d.    Performance Standards:    Performance standards were not 

available prior to the operation and the hirh level of activity dur- 

ing the operation precluded the installation of a method of exact 

time keeping.    However, the normal duty hours would have allowed 1360 

man hours per week for the office.   The time lost for other military 

duty averaged 11$ hours per week.   An additional 120 hours a week to 

cover breaks, sick call, etc., resulted in a total of 269 hours cfarg- 

able to non-productive tine.    This anountad to about 20$ of the narnal 

( 
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work week for the office, and due to the heavy work load experienced 

during this operation it was necessary to work an average of 22$ 

hours overtime per week.    This amounted to a firn requirenont of 

about 15 hours overtioe per nan per week»   A standard of ten (10) 

travel vouchers processed per nan hour was established.    The re- 

quirenonts for accounting and check writing were handled by the 

Chief Clerk, the Finance Officer, and one other nan assigned this 

duty, 

2,    Conptroller: 

The Conptroller was responsible for budgeting, accounting, 

and auditing of funds and expenditures.    He acted as advisor on all 

natters with respect to the enploynent of financial and naterial 

resources; budgeting, accounting, and auditing; control of expendi- 

tures, whether financed by appropriated or non-appropriated funds; 

and status of appropriated funds available. 

Consumer funding, which became effective 1 July 1955 and 

which implemented the purchase of supplies from the Amy Stock Fund 

brought appropriated funds down to this command through connand 

channels by specific allotments,    This required the financial admin- 

istration and control of funds for supplies which prior to 1 July 

1955 were issued on a "no-cost to station" basis.    This additional 

work load coupled with the limited staffing for the Conptroller Of- 

fice did not allow for the accomplishment of certain management func- 

tions normally associated with Comptroller Offices; ie, analysis of 

organization procedures, and perfornance evaluation, 

a.   Audit Section: 

The non-appropriated funds subject to audit by this 
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office were the ENIWETOK Ci*"veers' ^en Mess, ENIWETOK NCO Open Mess, 

Central t'ost Fund, Island Wine Steward's Fund, Protestant Chaplain 

Fund, and Catholic Chaplain Fund. 

The auditor acts as t he advisor to all non-appropriated 

fund custodians on natters of accounting principles and theory with 

a view to insuring neat, correct, and properly documented and re- 

corded accounting records.    To monitor the audit program for this 

connand and to obtain this goal required the full time of one 

qualified audit specialist, 

b.    Fiscal Section:    The interim period work load was con- 

stant with very little change in fiscal requirements.    However, the 

build-up ard operational periods imposed a very great increase with 

the number of obligation transactions steadily rising during the re- 

porting period.    This steady increase is quite normal for the cumula- 

tive periods shown.    Expenditures greatly decreased during the period 

of 1 July 1955 through 31 December 1955 and then increased during 

the period 1 January 1956 through 30 June 1956 in an abnormal and 

misleading manner.        This is attributed to the fact that the Com- 

ptrollerls Office was without proper guidance during the period of 

December 1955 through the first half of April 1956 due to the ab- 

sence of a Comptroller physically assigned to do this job.    Secondly, 

billings were slow in arriving at this station due to the long delays 

in processing requisitions at CONUS Depots,    These two factors com- 

bined created a practically insurnountable work load until the newly 

assigned Comptroller arrived in April 1956 and was able to overcomo 
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this ahnornal situation.    Billings effected roniain very constant 

at all tines. 

c.    Adnlnistratlons    Administrative requirements for both 

the fiscal and audit sections of the Comptroller's Offico were ac- 

complished within those sections, each section being independent 

of the other.    The Fiscal functions were concerned with appropriat- 

ed funds and the audit section was concerned with non-appropriated 

funds.    If Integrated accounting becomes necessary, it would be 

helpful to physically locate the Comptroller's Office and the Fi- 

nance Office together.    This would allow for the correlation of 

work in both offices in the processing of financial documents in 

an "assembly line" fashion and would   Unit duplication of effort, 

simplify procedures, and eliminate moveLent of documents between 

offices. 
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SECTION XIII i» HSADQUARIERS SCHMAHDAKTt 

1.    Blllotingi 

During the period Jnnunry 1955 to Juno 1955, olovon 

ndditicnol Pooifio typo buildings to houso poraonncl wore oonstruotod 

ond occupied»   Plnnning billoting roquircmontB for Opcrrtion HEDV^IHÖ 

bogrn in Juno 1955«    Billoting roquirononts incrcrsod steadily bo- 

twoon Scptcnbor 1955 nnd /ipril 1956 with tho build up of tho  por- 

rmnont grrrison populrtion to moot operational roquircincnts.    Strrt- 

ing in Janurry 1956, tont frrmes were roprirod, olootricity con- 

nootod, wrlks built, tjnts dr^.wn nnd erected in nil tent rrens in 

propprr.tion to roocivo units for the oporntion»    Critorir for 

opcrrtionnl billoting wns rs followsJ    10 por tent; rnd 8 per Inrgo 

room or 4 per srarll room in tho Prciflc typo buildinEO«    In Pnbru^ry 

1956, units stf-rtod moving into previously nllootiad bill^'tinc '■ru^«, 

Tho billeting requiromentfi rose  from approximately 1550 in February 

to approximately 3500 by 30 April rnd rominod steady tJiru Ihy 1956» 

Planning wns strrtod in liiy 1956 for the roduction of 

billoting rcquiromonts for tho post operntional period.   During 

July tho first signifioir.nt numbers of personnel loft the islnnd. 

Consistent with tho reduction of the population, personnel por- 

mfncntly gnrrisoncd on EiH',rET0K Islnnd v;cre moved into pormment 

typo buildings with much nioro  libornl rllocption of spree»    Further, 

ns tont nrons woro emptied, tho tonts woro removed r>.nd stored«    Tho 

olootricity nnd other utilities wore disoonnootod»    Prr.oticrllj^ ^11 

tont frnmos used during tho oporntion will hnvo to bo rebuilt to 

nooomodnto tho now issuo sqund tent; nil old issue tonts now in use 
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within the PPG h-'vo dotoricr',tod to tho axtcnt thnt very fow should 

bo pvnilnblo for UBO during tho noxt operation» 

2«   Ifcssingt 

lijss porsonnol, Array nnd Air Foroo, vnricd from r hi^h of 

148 stTting in LIr.rch 1954, gmdunlly doolining to 40 by Soptonbor 

1955. During tho poriod Ll-.rch 1954 to Soptonbor 1955,  sovornl 

labor saving devices wore instrllcd in the racssi  i.o, bread slicing 

ranchino, oloctrio mcr.t sr.wa ^nd nn rdditonal dcop frt frier« 

In Soptoinbor 1955, tho build up of populr.tijn bocrinc more 

firm to tho wess officer pnd pirns h?d to bo rovisod.    By Fobrurry 

1956, 1550 people woro boing sorvod ench day.   During this poriod, 

planning nnd preparation for Operation REDWIKi w^s conducted in 

anticipation of fooding 3600 pooplo .   Additicnrl TTOSS equipment 

was drawn«   Equipnont wns moved as necessary in ordor to cenvort 

throo serving lines to six«    Furniture was rearranged to gain 

ndditionrl sorting spaco thereby giving a totrl seating capacity 

of 800«    Ifess personnel were pdded as nooded until a total of 35 

Air Foroo r«nd 65 Arny cooks and 84 KP's were required daily during 

tho month of May 1956«   Personnel eating in the moss incroasod fron 

1550 in February 1956 to approximately 3500 in Ilay 1956.    Tho  in- 

flight lunch section proparod 15,000 lunches during Uny 1956. 

As tho island population stnrtod to docrcrso in l^-to  July, 

tho KP and mess personnel were reduced accordingly»   Plans have 

boon mado to turn in excess equipment as it becomes avoilcblo  and 

to reduce the number of serving lines as Boon r>a possible. 

Discipline among tho personnel working in tho kitchon '. 
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booßnc P problem during tho oporrtionr»! period«   There ^ppo^rod to 

bo n great dorl of intoraorvico friction between the Array kitchen 

personnel nnd the Mr Force kitchen police«   This fooling wns traced 

to the system used by tho Air Force clement of nssigning permanent 

KPs rnd tho rcsult"nt nornle loss suffered by those so rssignod who 

hnd to spend soverrl months on this unfrvorrblo dotfil« 

A further mess problv-3m wrs tho heavy brenkrgo of utensils 

rnd the loss of sra^ll items, particularly silvorwrro«    Over £2*000«00 

loss wrs rcrlisod during tho qurrtor ycrr covering tho  penk of the 

opcrntion«    It wns ru^dily apprront thrt personnel of rll units 

ooting nt ENIWETOK wore taking smnll items (silvorvrro, cups, etc) 

for their pcrsonnl bnrrr>cks use in ccnplcto disregard for the 

property responsibility of others« 

3«    Officer Clubst 

Monthly s^les r.t tho Mnin Club rompincd steady throughout 

tho interim period et rn nverogc  of 01,600.00 through Septomber 1955 

nt. which time P slight incrcrtso occurred which through Jnnurry 1956 

sp.w ft monthly nverpgo in s^lcs of v3,000«00«    This rose in February 

to C)4,200«00.    In Mp.roh 1956 tho  Bcpch Club wns opened«    Popk SPIOB 

during Ope ration REDWIIIG wore  reachod during Mny 1956| n totrl of 

09,800.00 of which (6,700.00 wrs V.r snlcs nt the Mnin Club;   Cl.^50.00 

bnr snlcs rt tho Bcroh Club; nnd i^l,650.00 food Sflcs ft the Mnin 

Club«    The bulk liquor srlcs high v/rs  (10,000.00 in July 1966« 

During the months of Mpy, Juno nnd July 1956, mossing 

fncilitios were provided rt the Mnin Club for Offioinl Observer 

Groups, nvornging 25 persons erch«    During tho period when Offioii»! 
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ObserveTB wcro present tho Club wns  un^blo to provide rny food aor- 

vioo to rogulnr monbors» 

Pcrsonnol onployod by tho clubs rose fron 11 during Jr.n- 

unry 1956 to 39 during tho period Mn.roh through Juno 1956«    Ifonbor- 

ship in tho clubs during the pcfOc porios wns rpproxinntoly 6501 

Activity will decrorso shnrply during August no coo sit»-ting closing 

of the  Bench Club crly in tho month« 

4.    Enlisted Clubsi 

Monthly sr>los during the interim rvorngod v8f000.00 until 

October 1955.    Thorcrftor snlcs rose to 010,000.00 rnd climbed 

stondily ror.ching P. peak of (19,600.00 during M^rch 1956»    This 

declined slightly to ^Ib.OOO.OO during April nnd May 1956» 

Personnel employed by tho clubs increfsod from 22 in Jnn- 

unry 1956 to » high of 56 during Mnrch through Juno 1955. 

Personnel served by those  clubs during the peak of Operation 

REDY/ING was r.pproxinrtoly 2800. 

5*    Qfficinl Observersi 

During Operation REDOING nn official observer progrrn was 

instituted ly CJTF-SEVEN who sent invitational orders to individuals 

to permit them to enter tho PPG to observe tho detonation of devices« 

Seven groups of observers ware invited«    All were transported on 

Special Air Mission (SAM) flights»    Only   six rctunlly nrrivod rt 

tho PPG and the Inst group which consisted of some  British and 

Cnnrdian Observers departed on 22 July 1956« 

Tnsk Group 7.2 served as tho nctunl host organization to 
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thcso groups»    Aa suoh, tho trak group provided trrnsportrtion on 

ENIWBTOK Islond ns woll rs billotinf,, bnr, racssingj roorortion, 

Inundry and other f^oilitiss»    To properly pooomodoto those vieltors 

certain plnnning fnotors h?d to bo rcccnplishod ond tho TG 7,2 Ifcnd- 

qunrters Commnndnnt wrs dosigmtod *B tho  TO 7.2 Escort Qfficor. 

Two buses nnd four jocps were  resorvod for official obsorvcr uso« 

Throo  BOQ buildings vcrc pnintod, rcnovrstod nnd equipped with new 

furniture,    Tho buildings, in addition to tho VIP quarters (build- 

ing 676) wore designrted ns official observer billots T/ith n total 

capacity of 62.    A bnr wrs built in tho  lounge of building 676| tho 

bcr tender was furnished by tho Officer's Club«    A portion of tho 

SNIWETOK Officer's Mess wrs usod to establish an official  observers 

mess»    Klvki shorts,  short sleovcd shirts, and ponchos were drnwn 

to bo issuod to tho observers on o loan basis«    Facilities of the 

laundry. Post Exohongo,  Officer's Club, etc, woro cxtondod to thoso 

visitors« 
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SECTION XIV - X'NCLUSIO::S» 

1. All nissions assigned to Task Group 7,2 while prcDaring for 
I  ( 
] and during Operation HEDWIMQ were accomplished in a highly success- 

/ ful mnimor, 

1 2« A personnel shortage existed in some sections during the 
| 

build-up phase because of the late arrival of enlisted replacements, 
i 

^ This problem was further aggravated as many of the replacements were 

not adequately trained in their MOS» 

3«    The procedure for requisitioning Special Service supplies 

and equipment through normal Special Service supply channels did not 

prove to be adequate in furnishing equipment for the operational 

period, 

U«    Current procedures followed in obtaining a clearance in 

accordance with GINCPAC 020 for those persons who arrived in the 

Pacific Proving Ground without a clearance mcssar.e having been re- 

ceived by ATCOM, were both costly and time consuming, 

5,   The security mission as assigned was very successfully and 

accurately accomplished with the augmentation group of military 

police and dC agents. 

6»    Government material, especially vehicles, in the hands of 

all task groups did not have the proper preventive maintenance care 

throughout the operation.   An excessive number of vehicles was ope- 

rated throughout the operation in comparison to the number of main- 

tenance personnel and trained drivers necessary to service them, 

7«   Large scale construction of base facilities was programed 

for completion during the build-up and operational phases.    In many 

. ua....LULj>ju.w,^ra^....  . .,, :..-r:-r-   ....  .  ;..;„■: ^^^^^MikaMmmiiaaamBms^sMsmsuimm 



^'■y^f^www^»^^ 
gsagrr,^aii!iig3a''.,g£^!SLi;s;;" 

■./, 
/•■' 

/ 

cases the viork was not conrolütcd as scheduled theroby restricting 

maximun planned efficiency of the eventual facility user as well as 

preventing contractor personnel from devoting needed time to every 

day maintenance and utility operations, 

8, Sarly construction progrnns were hampered by a lack of 

coordination between "on spot" pcrscnnol, AEG and Hq JTF SEVEN,   This 

was greatly alleviated late in the build-up period when JTF SEVEN 

acquired a Staff Engineer who comendably conitored and expedited 

construction activity. 

9, The FY56 ATGCn lüsccllancous Construction Fund,' based on 

experience factors gained during an "interim" year, proved insuf- 

ficient to meet the needs enc-untcred in a build-up and operational 

year, 

10, Facility maintenance and minor construction, to some degree, 

was performed by TG 7«2 without oroper personnel, equipment and 

material.   This channeled time and materials away from tasks implied 

in assigned missions and also proved uneconomical ever civilian con- 

tractor accomplishment in view of the limited contribution the small 

Army section was able to make, 

11, During power failures the number of emergency generators 

available on ENIVJETOK was not sufficient to prevent a certain loss 

of food or to allow proper functioning of the consolidated mess» 

12, The spare parts problem, especially with respect to vehicles, 

was met throughout the operation, however, stock levels were frcaucnt- 

ly maintained through the use of emergency requisitions oivLy,^ A 

principle factor involved was the climatic ingress en spare parts 
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rather than standardized usage loss, 

13«   TOO reqtiisition items proved to be the most troublesome with 

respect to early receipt as well as appropriate inventory, 

ll;.   Local purchase effected through HABOMI proved difficult and 

awkward in view of existing H/1B00II requirements, 
•1 
| 15«   The reduction of Signal personnel to a skeleton force dur- 

M ing the period between CASTLE and REEWIl'G resulted in inefficient 
i 

>-i operations and the deterioration of equipment and facilities through 

'I the neglect of maintenance.   It also made the build-up for REDWING 

more difficult because of the lack of a sound nucleus, 

16, The organizational aspects of the present Joint Communicafc 

tion Facility have no official status.    Though operations during 

REDWING proceeded smoothly this could lead to operational difficul- 

ties in the future, particularly in the event of personality oon- 
i 

| flicts,   REDWING communications operations did produce s:me problems 

in control, administration and logistics, 

17, The concept of handling classified traffic in clear text 

form in the tape relay center, requiring the use of on-line encrjp- 

tion equipment on all radic channels and the special approval of 

landline circuits, was of very little benefit operationally and did 

n,vt justify the tremendous expense and the danger to security intro- 

duced by this form of operation.   Also, the use of three separate 

routing indicator systems for the Joint Relay Center led to a great 

amount of confusion in the handling of traffic, 

16,   The operation of the JTF-7 Headquarters communication center 

by personnel of TG 7.2 proved undesirable inasmuch as a headquarters 

/JL4 
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should always control the coimminication center which serves it« 

19«   Experience in this opüration indicated the impossibility 

of operating a supply depot largo enough to supply the unprograramed 

needs of the entire task force for ccmmunication-electrcnics equip- 

ment.   Attempts to perform this function led to an intolerable 

situation wherein excesses existed of rmwantod items, and real re- 

quirements were not met» 

20. The arrangements under which part of the equipment in the 

Joint Communication Facilities was provided by and accounted for by 

the Air Force and part by the Array led to a real difficulty in co- 

ordinating maintenance support and replacement factors« 

21. Considerable and expensive time was lost during the interim 

and build-up stages by personnel travel to and from weather island 

sites via KWAJALEIN where the only available amphibious type air- 

craft were based» 

22. The TO 7.2 Transportation Officer as Deputy Port Coirmander 

acted as the I1STS representative for ships entering the EHIWETOK Port. 

The authority for actions taken, however, were not defined in avail- 

able directives« 

23. Data on landing areas and ether survey type infonnation 

relative   certain other atolls and islands scheduled for use as 

scientific and weather stations was not available.   Such surveys had 

to be made during the extreme last portion of the build-up period^ 

in coordination with TG 7.5, in a rather hasty and thereby possibly 

inexact manner. 

2lu   Port operation responsibility was assumed by CTG 7»3 during 
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the operational period.    Little or no bilateral planning and coor- 

dinating activity was aocoinplishcd with CTG 7*2 which led to a cor- 

+ -' . •!.    "    infusion in the initial stage of responsibility turn- 

M 

■1 

?!.      '.   jcnsolidc.tcd mess functioned well in consideration of 

avai-i.Lible facilities but was not able to handle efficiently the peak 

load of 3600 with its present maximum seating capacity of 800. 

26»   AU personnel on ENUffiTOK Island were adequately billeted 

though inaccurate pre-planning fi^uros were submitted and a great 

deal of subsequent space shifting was necessary after all personnel 

arrived.   One task group requested, and received, officer space into 

which they placed enlisted personnel.   Another task group required 

much more space than requested« 

27»   Interservice friction among Air Force and Army mess person- 

nel produced recurrent disciplinary problems.   This was traced to 

the Air Force system of assigning permanent KP's whose efficiency, 

morale and good humor dissclved somewhat after spending several 

months on this unfavorable detail. 
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SECTION XV - RECOKMEMJATIONS;    It is recorancndod thr.t: 

1, Replncemonts sent to the PPG be thoroughly- screened in 

all aspects prior to placcnent on orders.   This is especially nec- 

essary with rcsoect to prior training within the planned job 

assignment of the individual.   Further, that all requests for cn- 

largenicnt of current T/Ds be given consideration in view of the 

operating problem areas developed during this operrtion and as 

pointed out in this report. 

2, The task g.T-oup be provided with funds for the direct pur- 

chase of Special Service supplies and equipment during future op- v/  . 

erational periods. v 

3, ATCOM, ENIWETOK, be given the authority to initiate 

CINCPAC Serial 020 clearance messages to CINCPAC upon a review 

of the individual's 201 file and the statement contained in the 

individual's travel order that he had been determined to be a ^ 

good security risk and has been cleared for entry into PPG 

the headquarters which issued the travel order, 

.   it,   CIC and military police augmentation in future operations 

be managed as was during this operation, 

5»   Responsibilities for vehicle operator maintenance and 

ether preventative maintenance checks be clearly defined within 

all task groups and that all echelons of the task force support 

this problem area, 

6, Large scale construction of facilities be progrrmmed for 

non-operational periods. 

7, A Staff Engineer be permanently assigned to Headquarters, 

129 
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Joint Task Force SEVEN. 

8. The ATCOM Miscellaneous Construction Fund for a build-up 

and operrtional year should be greater than that alloted during 

pn "off" year. 

9. All Engineer type inaintenance and construction, including 

that miner construction now accomplished by TG 7.2, be performed by 

contract, 

10. A comprehensive study be made of the overall need for 

emergency use of electric power and that the contracting agency 

furnishing electric power be able to meet all emergency needs of 

the task group, 

11, Equipment and vehicles be furnished with spare parts kits 

based on lists prepared by the offices of the respective technical 

services, not completely in accord with SNL catalogs 1,  8, and 9t 

but as determined by type of usage and climatic conditions in the 

PPG, 

12. Task groups be required to submit semi-monthly status 

reports on TOO requisitions end inventories and that JTF SEVEN 

take complete and vigor cms follow-t\p action en all such type 

transactions, 

13, Responsibility for the local purchase of authorized 

supplies r-nd equipment be clearly defined in future Administrative 

and Operation Orders rnd that an «arly agreement be made with 

HABCOH to include the method of delivery by its vendor to the gov- 

ernment. 

lU, Interim period manning for the signal section be author- 
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izcd ct the level required for proper cperr.ticn end mfdntenance of 

facilities, nnd that personnel action be tsten to insure that 

cuthorized manning levels are mrintcined, 

15. An integrated Joint Corarnunication Orgnnization be estab- 
i ' ' '" ' 
i lished, under the direct control of JTF SEVEN, to provide all 
i 

task force coranunications except intra-task group requirements» 

16. In future test series, classified traffic be handled with 

the time tested, conventional methods of telocomraunications rather 

than on-line encryption equipment on radio channels and the special 

approved land-line circuits, and that a single routing indicator 

be assigned to the Joint Relay Center instead of three separate 

routing indicator systems. 

17. A teem be crgrniscd and trained in CONUS by JTF SEVEN and 

moved to the site as a unit for the next operation to operate the 

task force headquarters communication center. 

j l8.   Independent elements of the task force provide their own 
i 
j requirements of communication-electronic equipment, including spare 

parts and supplies, and the'local supply point stock Signal items 

'■'i only in support of the permanent tele-communciations installations. 

,i 19. All equipment used in the Joint facilities be made the 
■1 

logistical responsibility of a single service. 

: 20,    Consideration be given to the assignment of amphibious 

type aircraft to the PPG, particularly during the build-up period, 
,1 ; 

;;i I 21,    The responsibility of the TO 7.2 Transportation Officer as 
f 

the MSTS representative during the interim period be more clearly 

I defined. 
i 
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22. Outer island surveys to determine lending creos for LSTs 
f&M 

and other type crcf t be initieted during the interim period on (■ f' ' 

islands and atolls outside the PPG which are expected to bo util- ^ 

izod in the following operational period, 

23« A mere clearly defined operational port operations respon- 

sibility be established between TG 7.2 and ether task groups at the ' .»> 

tine of advance element arrival within the PPG. ^ " 

2li. Consolidated mess facilities bo expanded prior to the next 

operation, 

2$,   Billeting conferences held at task force level be attended 

by the billeting officer of TG 7.2 and that all task groups thor- 

oughly review their billeting requirements before submission. 

26, Personnel to perform unfavorable duties such as kitchen 

police be assigned on a duty roster basis, rather than on a   ■ 
v 

permanent basis, by all services supporting such projects. - 

-v 

i 
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HEADQUARTERS 
Joint Task Force  SEVEN 

Washington 25, D.C» 

GENERAL CRDERS 
NUMBER 8 

29 June  1955 

Section I 

vi 

Rescission 

General  Orders 7, Headquarters, Joint Tosk Force SEVEN,  1955, per- 
taining to the inDctivetion end activation of units of the  7126th Army 
Unit, Eniwetok Atoll, Marshall  Islonds,  Joint Trsk Force SEVEN,   is 
rescinded. 

Section II 

Reorganization of 7126th Army Unit 

1. Effective 1 July 1955 the following detnchments of the 7126th 
Array Unit (Tcsk Group 7.2), Joint Tosk Force SEVEN, Eniwetok, Morshell 
Islands, are discontinued: 

a. Signal Detachment    (Table   of Distribution No.  71-7126-3). 
b. Fort Detachment        (Toble of Distribution No. 71-7126-5). 
c. TruoK Detachment      (Table of Distribution No. 71-7126-6). 

2. Effective 1 July 1955 the  7126th Amy Unit is reorganized ct 
Eniwetok, Marshall Islnnds, without change  of station and will consist 
of the following detachments. 

a. REORGANIZED! 

(1) 
No, 

Headouarters & Heo dquprters Detachment  (Table  of 
Distribution 71-7126-1) 

COL LT COL MM C/.PT LT       WO 
E-7 E-6 E-5 E-4 E-3      E-2               TOTALS 

1 4 9 10 9          6    OFT            39 
17 25 70 178 45        13    ENL          348 

(2) Service Det aohment (Table of Distribution No. 71- 
7126-2) 

COL LT COL i/I/J CAPT LT       WO 
E-7 E-6 E-6 E-4 E-3      E-2               TOTALS 

0 0 2 8 5          0    OFF            15" 
12 10 23 82 74        34    ENL          235 

( 
TAB A 

L^L mmtrnm 
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»1 JTP SEVEN, Vfosh DC 

71-7126-4) 
(3) Military Police Detochmont (Table of Distribution Wo> 

COL LT COL EAJ CAPT LT     WO 
E-7 E-6 E-5 E-4 E-3    E-2 TOTALS 

0 0 0 1 Z OFF 3 
1 1 8 18 10 EHL 38 

71-7126-3) 

b.    CRG^NIZED: 

(l)    T^ansportntion Detnchment  (Table of Distribution No» 

COL LT COL MAJ CAPT LT WO 
E-7 E-6 E-5 E-4 E-3 E-2 TOTALS 

0 0 0 1 6 0 OFP 6 
4 6 22 72 39 4 Era 147 

3«    All officer r.nd enlisted personnel currently pesigned to those 
dete.chments discontinued concurrently with this reorgnnizption will be 
reRBsigned to approprifite detachments of the  7126th Array Unit»    No chnnge 
of station or travel involved.   Effective dr.to of change of strength 
accounting 1 July 1955. 

4»   Equiprnont rendered excess will be disposed of in nccordrmce with 
current prooeduros» 

5»    Records  of donctivrstod detachuients will bo disposed of in ftcord- 
anco with applicable provisions of SR 345-200-Sories» 

6»    Copies  of all orders issued will bo distributod in eocordnnco 
with the provisions of Array Regulations 310-110A end 310-110B» 

7.    .Authorityl    FM 110-5, Joint Action Armed Forces» 

BY CCIM'vKD OF RE/R ADMIR/.L MQÄSEN: 

% . 

i 

OFFICIAL» 

/s/jnmos R» Land ross 
JAMES R. LANDRESS 
Captain, U.S» Army 
Asst Adj Gen 

A TRUE COFYi 

-■■■■■■    -. A f' ■', '• V 
/   J/JIES R« YfAIDIE 

Jtejor lldfatrfcry 

W.  H. /SHFORD Jr. 
Coptnin, U» S. Navy 
Chiof of Staff 

TAB A 
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POSTAL OPERATIONS 

Total Financial Service 
Month (Honey OrderSj Stamps, Etc) 

Jul 19^5 & 119,870.35 

Aug. 1955 98,999.26 

Sep 1955 85,971.65 

Oct 1955 67,li33.12 

Nov 1955 95,988.10 

Dec 1955 95,Ii5l'.30 

Jan 1956 101,050.19 

Feb 1956 89,965.78 

Mar 1956 128,ol 1.3.95 

Apr 1956 212,918.93 

May 1956 352,221,76 

Jim 1956 368,360.72 

Jul 1956 307,789.50 

Volume of 
Mail Handled 

32,161 lbs 

3h,602 lbs 

38,081 lbs 

57,382 lbs 

58,959 lbs 

76,617 lbs 

61,080 lbs 

68,063 lbs 

98,193 lbs 

138,7W4 lbs 

1148,919 lbs 

136,283 lbs 

98,380 lbs 

TAB 0 
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TASK GROUP 7.2 

TABULATIONS-ASSIGNED AND TDY PERSONNEL 

DATS ASSIGNED AUTHORIZED ASSIGNED ACTUAL TDY 

1 

31 Jan 55 
28 Fob 55 
31 Mar 55 
30 Apr 55 
31 May 55 
30 Jun 55 
31 Jul 55 
31 Aug 55 
30 Sop 55 
31 Oot 55 
30 Nov 55 
31 Doc 55 
31 Jon 56 
29 Fob 56 
31 Mnr 56 
30 Apr 56 
31 May 56 
30 Jun 56 
31 Jul 56 

OFF KM 

43 521 
43 521 
43 521 
43 521 
43 521 
43 521 
63 76b 
63 768 
63 766 
63 768 
S3 768 
63 768 
G3 768 
63 768 
63 768 
63 766 
63 768 
63 768 
63 768 

OFF EM ore EM 

40 527 M m 

44 479 - m 

43 514 m I 
43 538 - 3 
45 528 m * 
49 532 - - 
53 567 - 4 
52 565 m 4 
52 578 1 3 
62 654 1 6 
60 640 1 17 
64 671 1 20 
66 697 3 21 
65 759 3 44 
67 769 6 40 
70 784 3 36 
66 806 3 36 
66 791 1 34 
71 719 2 23 

ll i 

•>% 

TABD 
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CONSIGNED TO DEPOT SUPPLY OFFICE,   TG 7,2 

IIONTH TOIvNAGE* 

»■ ' 

July 1955 
August 
September 
October 
November 
December 
Jr.nunry 1956 
Fobrur.ry 
March 
April 
Liny 
June 
July 

♦Lb^surod in Long Tons  (2,240 lbs) 

TOTAL 

246 
160 
241 
336.5 
217 
162 
236.5 
203 
457 
352 
172 
124.5 
246.8 

TAB I 
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1 ' ■' 
1      « 1 . 1 
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[>■■ 4 
I'     1 

■^ I A s 
1   1 
p.       ^ 

P   i 
|.l 

1 

;M 

'i f 

JOINT ARMY-AIR FORCE OFFICE MACHINE REPAIR 

SHOP WORKLOAD    (ACTIVATED 1 NOVEMBER 1955) 

MONTH       NUMBER AND TYPE OF     NUMBER OF TOTAL SERVICE CALLS 
MACHINE REPAIRED ON   SERVICE CALLS       AND WORK ORDERS 
WORK ORDERS 

NOV 19$5 TYPEWRITERS 21 10 39 
ADDING MACHINE 7 
STENCIL CUTTER 1 

DEC 1955 TYPEWRITERS 19 12 36 
ADDING MACHINE h 
STENCIL CUTTER 1 

JAN 1956 TYPEWRITERS 38 -»250 296 
ADDBIG MACHINE        3 
DUPLICATOR h 
STENCIL CUTTER        1 

FEB 1956 TYPEWRITER 22 lli 39 
ADDING MACHINE        3 

MAR 1956 TYPEWRITER 50 6 62 
/JDDING MACHINE        It 
DUPLICATOR 1 
NUMBERING MACHINE 1 

APR 1956 TYPEWRITER 73 8 85 
ADDING MACHINE        3 
DUPLICATOR 1 

MAY 1956 TYPEWRITER 81 7 102 
/JDDING MACHINE 11 
DUPLICATOR 2 
LAUNDRY MARKER 1 

JUN 1956 TYPEWRITER hh 9 59 
ADDING MACHINE        6 

TAB J 

a^—— ■m;-^-^.«^?J.vv..-.n-::-s rr.      ■■■'   . "A ,    ' .   r..*    ... , m   .'^ -..iLU^. 1--^*-!^^^..^^^^^ 
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MONTH   NUMBER LUD  TYPE OF 
MACHINE REPAIRED ON 
WORK ORDERS 

NUMBER OF 
SERVICE CALLS 

TOTAL SERVICE CALLS 
AND WORK ORDERS 

JUL 1956 TYPEWRITER 16U 6 
CALCULATING 
MACHINE h 0 
ADDING MACHINE h 0 
DUPLICATOR 6 2 

192 

GRAND TOTAL OF ITEMS WORKED ON _910 

* ALL MACHINES ON ENIWETOK INSPECTED AND SERVICED BY ROVING SERVICE 
TEAM DURING JANUARY 1956. TOTAL NUMBER OF MACHINES INSPECTED 235. 

I ! 

I 

TAB J 

__^^___ ■.. i--. i»;. ■ ■     -^ . '■ ^-^ üiü I ■-■ - •   i - ■■■- .■,:,: .„lir^i-MMir, 
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COHS'lVdJCiluII ÖCHaDULL 

,1  ! 

nullrlinp Oct iiov Dec Jan Fob Mar Apr wcy Jim Jul 

6U1, Army Whse . >-. ..     MM ,. _ , , — - 

61^8, A? Whse _ .-       

6it9, üi' Ulise —          M. —   

TOL Faim Extension _. _ — _ — — _ _ 
— ■ 
  

Laundry Extension, bld£>31 _ . . _ _, _ — 

679, *£ Opns *•: Admin — - — — . _ _     

681, Ax'' Electronics impair — - . —. .     

651, i<avy Whsc . _ . . — . .— 

MATS Lxtc-nsion, Lldg 89 
_ -■» 

61+2, Anry Whse — __   

ij'ew Fire Station _* —. «p. ^, ««,      M. __ 

6^6, .•Ur ünginc .tepair ^ 
— 

«a *■* ^m     —■ .^ 

Mew Chapel —.  ._ — *  —       - *- 

6^, AF \rnse _    _. _   _ 

6Gu, Fid iiaint Shop .^ rmt.             ^, , 

682, Fid i'jaint ohop 
«— ■— l      , .. .. *      MM .^^ — _ —       — 

6I43, Ariijjr Wise 
~." 

.*              * ■ ■a. 

6iji4, Any Whse -IM        W —    — — 

683, Fid A.iint Shop ._. _      _   »*» **• 
1 

Schedule 

_ _. Progress 
TAB L 

1 ^L ■ ■ -■.,<■>...■■■  .. ■■ .-. .    . ■ .  1 ■miYif---.i«r<AM.ii if.,<a^itili-rnl:ritn ^<*'*~*.~-lMM\-ii0ij'\ti~atk --'-^-^ 
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TOTAL SICK CALL BY MONTH 

if' 

1:^ 

Arn^r Navy-Marine Air Force Civilian Total 

1955 Jan 256 h 109 26 395 

Feb 278 10 Hi? 8 1013 

Mar 265 16 186 23 U90 

Apr 210 11* 136 3h 39k 

May 261| 2h 122 30 hho 

Jun 320 33 22li 15 592 

Jul 162 11 132 10 315 

Aug 222 17 162 13 Iflli 

Sep 217 18 118 26 369 

Get 1422 16 330 51 829 

Nov ijöU 13 308 103 908 

Dec 356 16 339 82 793 

1.956 Jan liOl 17 312 103 833 

Feb 52l4 M 501 161 1,229 

Mar hh$ 28 673 125 1,271 

Apr 537 U8 8I4O 179 1,601* 

May 59l4 k9 1,078 279 2,000 

Jun 5).iO 53 739 169 1,501 

Jul 378 20 766 111; 1,278 

ALfflSSIONS 

Jan 55— 
Jul ^ 23li 33 208 19 1*91; 

TAB P 

TifliK?«« r       in J^Bl^ZjU^r^v^-,^,.. ....,.1...|...iiL-ILll._ajiiiJ 
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HRE-^KDOTN OF RATIONS BY DF.PARTlffiNT 
i 

"* 

ARI'IY AIR FORCE G0.A.ST GUARD 

Juno    .    1954 26,196 11,597 1,367 
July 20,<188 8,436 1,378 
August 18,781 7,899 907 
Sop+:nnbor 18,645 7,269 803 
October 42,071 40,777- , 250 
Novombcr 18,225 7,682 903 
Doccmbor 18,186 8,131 1»016 
Jonup.ry    1955 17,170 8,<i23 924 
Fcbrurry 18,713 7,220 1,018 
I.!nroh 16,247 8,003 1,327 
April 16,683 7,464 1,138 
r&y 17,916 7,688 1,148 
Juno 16,558 6,975 1,127 
July 17,237 7,847 1,118 
August 18,421 8,393 1,038 
Soptcmbcr 18,383 9,866 811 
Ootjber 21,371 11,127 854 
Novcnbor 23,452 11,274 1,034 
Doccmbor 24,270 14,506 1,272 
Jnnunry 23,914 16,334 1,392 
February 1956 28,838 19,464 1,058 
E".rch 43,515 34,477 002 
April 53,095 46,155 944 
toy 55,081 51,178 1,034 
Juno 55,303 44,902 1,030 
July 44,633 38,556 832 

TOTAL 693,592 453,96J 26,68^ 

NAVY 

240 
198 
213 
183 

8,894 
210 
217 
233 
224 
248 
240 
248 
240 
240 
248 
240 
248 
240 
252 
310 
290 
276 
242 
279 
270 
279 

15,010 

TAB   R 

^«MaaaMaaMaaaJ^Mtoa^^^ii^^ ;.,,■„.iJ; „„„■.^ ..^:, ■..; . ■,,.^...i..J., :..»-;.M .-- -— - J 
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CCTMISSARY ACTIVITIES 

(Number of Rations Issued and Cash Value Thereof) 

; i 

f! 

Number of Money 
Month Year Rations Value 

Jvme 1951l 39thOO $     53,281.80 
July 30,500 37,21.5.96 
Aurust 27,900 i|0,596.8l4 
September 27,000 39,065.63 
October 91,992 132,533.13 
November 27,220 38,303.149 
December 27,550 38,392.38 
January 1955 26,750 36,^32,31 
Februaiy 27,175 32,l!l8.1il 
March 25,825 33,1114.73 
April 25,525 32,938.02 
May 27,000 35,163.17 
June 214,900 32,927.95 
July 26,1^50 35,213.61 
August 28,100 35,58l!..6l 
September 29,300 37,380.149 
October 33,600 li2,609.69 
November 36,000 li3,835.57 
December 140,300 I!8,666.7l4 
January 1956 M,950 1.8,981.38 
February 19,650 51,9714.83 
March 79,150 90,038.31 
April 102,1436 1114,9611.85 
May 107,572 122,663.57 
June 101,505 120,520.52 
July 95.931 ll5.88h.6^ 

TOTAL 1,200,681 ^1,U93,732.63 

AVERAGE Ü6,180 ^57,l!l2.79 

TAB   S 

_ 
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CO^UBSim ACTIVITIES 

(Tnblo of subsistcnoo roccivod nnd ondiiig invontcry) 

SUBSISTENCE 
RECEIVED 

ErDxIIG 
INVEilTCRY 

t    1 

Juno 
July 
August 
So pt ember 
Octobo.r 
Novcir-bcr 
Dccomber 
Januory 
Fobrum-y 
lir, roh 
April 
Ihy 
Juno 
July 
August 
Soptombcr 
Ootobar 
November 
DccoTT'bcr 
JnnuTy 
FcbruTy 
Mrrch 
April 
May 
Juno 
July 

1954 

1955 

1956 

C 56,944.08 
38,503.62 
65,413.91 
26,791.58 

104,151.20 
30,084.15 
32,831.83 
74,117.72 
13,037.07 
5,117.84 

50,036.43 
21,398.13 
46,138.71 
36,560.08 
27,764.99 
39,953.73 
19,909.60 
46,576.76 
61,057.79 

111,546.56 
110,182,43 
46,210.51 

252,536.02 
96,22-1.73 

174,963.09 
32,261.0'S* 

01,621,516.02* 

D 168 
189 
211 
194 
242 
167 
154 
188 
165 
129 
144 
130 
142 
140 
131 
127 
98 
96 

103 
160 
212 
141 
281 
243 
267 
275 

C4,Ü2E 

,608e56 
,361.15 
,660.44 
,375.79 
,889.31 
,312.29 
,460.32 
,292.30 
,398.74 
,278.60 
,605.08 
,253.52 
,383.77 
,040.59 
,097.16 
,556.37 
,395.66 
,545.66 
,287.27 
,356,72 
,487.11 
,294.18 
,717.00 
,206.25 
,948.81 
,280.00* 
,295.45* 

»Estimntcd 

AVERAGE C 62,358.34 0 171,350.75 

I! 

TAB    T 

^.^ ■,.^^^^7r^-7^s^^,.A: i^^i^^r^jgss^a 
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LAUIIDRY PROCESSEP 

195U Individual Bundles   Total Pieces 

April 
Kay 
June 
July 
August 
September 
October 
November 
December 

January 
February 
March 
April 
May 
June 
July 
August 
September 
October 
November 
December 

1256 

January 
February 
March 
Anril 
May 
June 
July 

5,302 
5,035 
3,573 
2,508 
2,978 
2,5li5 
2,1)22 
2,716 
2,272 

2,381 
2,175 
2,501 
2,330 
2,568 
2,391 
2,367 
2,861 
2,10.7 
2,719 
2,697 
2,356 

3,165 
3,707 
)v,5'5U 
6,0h9 
6,91-8 
6,852 
5,623 

12U,719 
127,581 

92,550 
67,833 
73,271 
61,072 
56,080 
66,UU5 
57,718 

59,063 
56,i;58 
63,355 
57,117 
59,U27 
60,012 
62,985 
70,181 
62,757 
71,U6U 
75,732 
75,618 

90,872 
120,022 
11*8,595 
l6U,la9 
193,593 
182,661 
160,1U2 

Total number of decontoiminated items processed 
during Operation REDi-JlUO:    6120 

TAB U 

I        i 

..j^tiea^i^i^^-^ui^^---- ^^^■■^ ■^^^tJLi^Jti**^ 
—-^■-—   ■ i.iirt« 
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l-OST EXCHANGE S/iLES 

MONTH 

July 1955 

August 1955 

Sept. 1955 

Oct. 1955 

Nov. 1955 

Dec. 1955 

Jan. 1956 

Feb. 1956 

Mar. 1956 

April'1956 

May 1956 

June 1956 

July 1956 

* Estinate 

SALES 

v58,243.34 

51,707.18 

50,^65.66 

57,610,31 

70,659.09 

72,573.12 

67,577,60 

70,340.29 

102,959.64 

154,136.21 

198,154.54 

202,048.23 

172,742.64 

NET PROFIT 

SP3,992.37 

7,667.08 

5,850.39 

7,184.95 

9,387.29 

8,673.20 

6,604.56 

10,453.79 

8,494.49 

9,272.54 

17,252.16 

12,860.56 

^14,705.20 

DIVIDED CPF 

£3,650.00 

3,548.28 

1,540.50 

1,654.50 

1,825.50 

1,858.50 

2,022.00 

2,118.00 

2,565.00 

3,813.00 

4,569.00 

4,390.50 

3,592.50 

TaB V 

^^»^^..^ ^■... ..^:.^ii.,J^MxS>^Mja 
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CIRCUITS Al® CHAIIilELS OP.-RATED 

I,    Radio Circuits 

a. Hawaii - Single-Sideband (J-213) 

(1) Ecvoiment 

(a) Transmitter - T-iiOj/FP.C 

(b) Receiver - ?^36SI/FHC 

(c) Terminal - AH/FCG-3,  HF-l, AIl/FTA-6, AII/FTA-7 

(2) Channels 

(a) Teletype 

1 RUHPJ-P.UHP    SilÜSQH "A" 

2 PiRRY Island-Los Alamos SAI4SOM 

^   RUHPJ-Rj:iP SAJ-ISOK 

1}   Press-recejve only - from Pearl Harbor 

$    RUHPJ-RUHP SAISON "B" 

6   Mot used 

(b) Telephone 

1 Order vJire 

2 PARRY Island to Schofield Barracks 

b, Hawaii Secondary (J-207 2; J-211) 

(1) ^nuipsent 

(a) Transmitters - 2 ea 3G-339 and O-S/FB. 

(b) P.eccdvers - 2 ea M/FPJl-39 i AH/FGC-1 

(2) Channels - TKO, single-channel radiotelet^e, used t« 

replace 3SB channels 1 and 2 in the event of equipment or propagation 

failure. 

1    ( 
TAB W 

^MMH^M 
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9        i 

c, XmjALEIlI-Multiplex (JViiOO) 

(1) ^quipnent 

(a) Transmitter - 2 ea AN/FIVr-lS (l in use; 1 spare) 

(b) Receivers 

1 2 ea R-27liC (SP-600) vdth AM/ÜRA-8 

2 1 ea AN/FPJ:-39 idth AI-]/U?A-8 

(c) i:\atiplex - 2 ea AK/FGC-1 (l in use; 1 spare) 

(2) Channels 

(a) Order Wire 

(b) ?.UIIPJ--.UiiK S/J1S0N 

(c) AIROP 

(d) Not used 

d. ÜSS ESTES Prirnar.7 CJ-20l|) 

(1) Squipment 

(a) Transmitter - T-276/UP, 

(b) Receiver - All/FRR-fco 

(c) Terminal - 2 ea GF-1, AIi/FCG-3 

(2) Channels 

(a) Teletype 

1 RUlffJ-RUHPJF SMSON 

2 JTF-7 T:.Te?.ther Central - Aerclofc,ical Office 

3 :iU:iPJ-'-lüHPJF "B" (No SAJS30H) 

li   Air Operation Center-Combat Inforaation Center 

5   Other channels not used 

(b) Telephone 

TAB W 
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1 Order Wire 

2 PARRY Island Switchboard - Ship's Switchboard 

3 Air CpuratAcn Center-Coinbat Information Center 

e, USS ESTES Secorriary (J-230, MOl, J-iiO?) 

(1) Eqtdpment 

(a) Transmitters - 2 ea AN/FRT-ISA, 1 ea T-U 

(b) Receivers - 1 ea AN/FRR-3^ and AN/URA-8^, 2 ea R-390 

(c) TemLnal - 1 ea m/FQC~$* 

*   Eqxiipment shared v;ith KIJAJALEHI Secondary 

(2) Channels 

(a) h teletype multiplex, 2 DS3 All Voice 

(b) Assignment sarao as primary, less voice order wire 

f, USS ESTES Facsimile (J-U4O)- 1 ca AN/FRI-15A and KY-IJb 

j.eying Adapter (send only) 

g, Kl'JAJALEIN Airways, Voice or Q-J {J-hP$) 

(1) Transmitter - ;U';/FRT-l5/l 

(2) Receiver - P.-27LC{SP-600) at AACS 

h.  TG 7.3 a; (J-300.2) 

(1) Transmitter - 2 ea I-h (jne for each assigned frequency, 

only one in use at any one time) 

(2) Receivers - I'avy t/pes at TG 7,3 Comn Center on PARRY 

Island 

t« Weather Reconnaisance /drcraft, CW (J-iill) 

(l) Transmitters - h  ea 96-D (:.ne for each assigned fre- 

quency, maximum of two of the four in use at any one time) 

1 i 

1 ■  / 

;.:.^^^^^|[iMiii.::|;ni; 

TAB W 
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(2)   Receivers - R-27)<C(SP-600) at Joint Weather Central, 

i PARPI Island I 

k.   Radiological Monitoring Station Islands, CVJ (J-225) 

(1)   Transmitters - 2 ea T-h (one for each assigned frequency, 

i only one in use at aiy one tine, 

"i (2)   Receivers - R-27i'G(SP-600) at Joint Weather Central, 

PARRY Island 

1,   Aircraft Control, Voice (J-IM) 

(1) Transmitters - 3 ea 96-D (one for each assigned fre- 

quency, maximum of two ^JI use at anv one tine) 

(2) Receivers - R-27ilC(S?-600) at .\ir Operation Center 

n.    Harbor Common, Voice and TW (J-206) 

(1) Transmitters - 2 ea T-U (cno for each channel) 

(2) Receivers - 2 ea R-3?0 

n#   Weather Broadcast Receivers 

(1) Teletype 

(a) Equipment - 1; sets of /lK/FPJ5.-39 and AN/FGC-1 

(b) Channels - Guam, Pearl Harbor, Canberra, Tokyo 

(2) Facsimile 

(a) Equipment - 2 sets of 2 ea R-390 in diversity 

(b) Cliannels - Tolcyo, Pearl Harbor 

(3) a«; 

(a) Equipment - R-27liC(£P-600) at Joint Weather Central 

(b) Channels - Fiji Islands 

II,    Landlino Circuits 

a,   JTF-7 Commvjii nation Center - 2 full duplex 

TAB W 
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b. JTF-7 l/eather Central - 1 full duplex 

c. IG 7,k Coramunlcation Center - 1 full duplex 

d. TG 7.5 Conmunlcation Center - 1 full duplex 

e» Airbaso Operations •• 1 half duplex 

f« TG 7.2 Comunioation Center - 1 full duplex 

g« Joint Crypto Center - 1 full duplex 

i ( 

TAB W 
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AIR TR/iNSi-ORTATION 

ENTWETOS 
INTER-ISLAND 

ACTIVITY 

BIKINI   . ; 
INTER-ISLAND 

ACTIVITY 

ENIWETOK- 
BIKINI & 
RETURN 

ENIWETOK 
WEATHER ISLANDS 

& RETURN 

FAX CARGO PAX CARGO FAX CARGO FAX CARGO 

JUN 55    511 0.6 453 2.9 456 21.5 59 8,6 

JÜL ••    693 0.5 993 2.3 459 20.6 43 11.5 

AUG       1832 2.4 506 2.0 666 23,2 65 0.5 

SEP         972 1.7 987 6.7 470 25.5 3 0.7 

OCT       1217 2.4 805 5.6 619 27.9 4 2.3 

NOV       1060 1.0 811 6.4 668 25.1 15 1.5 

DEC       1168 0.7 767 4.4 695 36.6 18 7.3 

JAN 56 1553 1.5 1765 1.9 767 35.7 33 3.3 

FEE       2135 4.5 1281 1.4 863 47.6 9 0.5 

MAR       3634 4.2 324 0.4 1468 75.4 34 2.1 

AfR       4706 3.8 4964 3.2 2034 123.8 316 27.4 

MAY       5852 2.6 432 0.1 2309 140.7 607 38.9 

JUN       6887 80.2 0 0 1691 79.0 570 50.3 

TOTAL 32220 106.1 14088 37.3 13145 687.6 1776 154.9 

Cargo is listed in Short Tons 

TAB AAi 
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RECAPITULATION OF PASSENGERS,  CXRGO ANIJ MIL 
AriRlVING THIS STATION DURING THE i-ERIOL LISTED 

PASSENGERS C.IRG< 

OCT   65 622 49.6 
NOV 557 45.3 
DEC 579 49.4 
JAN   56 850 170.4 
FEB 117A 289.1 
MAR 1535 142.0 
APR 1162 389.8 
MY 6a 310.8 
JUN 646 160.2 
JUL 693 159.5 
TOTAL 8A59 1766.1 

MAIL 

12.1 
22.1 
30.0 
19.8 
16.4 
31.6 
45.2 
44.9 
33.8 
41.4 

297 i.3 

RECAPITULATION OF PASSENGERS,   CARGO AND MAIL 
DEPARTED THIS STATION LURING THE PERIOD LISTED 

PASSENGERS CARO 

OCT   56 325 15.6 
NOV 353 13.6 
DEC 435 7.7 
JAN    56 320 6.2 
FEB 387 21.5 
MAR 436 34.5 
APR 757 80.1 
MAY 1012 90.5 
JUN 1261 126.0 
JUL 2109 109.9 

TOTAL 7395 

Cargo and Mail listed in Short Tons 

505.6 

MAIL 

16.1 
14.6 
12.6 
13.8 
14.5 
21.0 
30.7 
35.5 
43.0 
42.3 

2^4.1 

TAB-AA- 
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IMBOUND 
CARGO BREAKDOl-m - IN IIE/.SURH'IENT TDK'S 
FOR PERIOD 1 OGT 1955 TO 31 JULY 1956 

TG 7.1 GENERAL SECURITY SPECIAL REEFER AMMO   POL    LABEL    VEHICLES    TOTALS 

1955 
OCT 11.0 1852.0 1863.0 
MOV 1.8 1.8 
DSC 1595.8 .6 h.5 lii.5 16142.1; 

1956 
JAM 187.9 28.0 18.3 23li.2 
KKB 175M 69.6 .5 h.O 2726.0 hHh.9 
MAR 1371.6 17.8 92.0 1.3 197.2 5071.2 6751.1 
APR 32li.3 19.0 6.2 776.0 1125.5 
MAY 23.1 .U .3 17.0 I4O.8 
JUN 23.0 0.5 23.5 
JÜL 69.5 0.5 70.0 

TOTAL 5362.8 • 135.U 19U:.0 6.6 2Ö5.2 8573.2 16307.2 

TG 7.2 GEMERAL SECURITY SPECLUi REEFER AH 10 POL Li\BSL VEHIMS TOTALS 

1955 
OCT 533.3 15.U 1:9.8 1M.7 7.0 593.0 131*0.2 
NOV 395.2 188.3 583.5 
DEC 719.8 23.U 31.8 226.1 2.0 69.7 1072.8 

1956 
JAN h55.8 62.1 11.8 lMi.0 .7 121.0 2.2 20i4.2 1001,8 
FEB 916.8 hi.2 hh.o 327.2 m.6 7.7 97.8 1U;9.3 
MAR 1066.8 78.5 69.U 91.3 2.2 36.3 3386.9 i*73ia 
APR 702.2 219.1 21.6 695.6 2.U 367.0 2007.9 
MAY 809.0 81.6 10.0 112.6 )..7 107.1 1125.0 
JUN 717.0 20.5 399.2 12.1 11U8.8 
JUL 997.5 20.3 715.8 172.0 9.6 1915.2 
TOT/Ji 7313 .Ti ^62.1 238.h 30M;.8 19.5:293.0 151.7 i.756jD 1637Ö.9 

TG 7.3 GENER-'i t SECURITY SPECIAL REEFER AMMO POL LABEL VEHICLES TOTALS 

1955 
OCT 10*7 10.7 
IIGV .8 1.3 2.1 
DEC 35.U .9 36.3 

1956 
JAN 2,1 150.0 — 15'2.1 
FIB 299.3 535.6 1.3 836.7 
MAR 115.8 .a 72.0 51.3 3.2 2h2,U 
APR e.3 1.8 .1 2.8 13.0 
MY 231.9 .2 238.7 5.U 0.2 h79.h 
JUW ?fi.8 37.9 66.7 
JUL 

TOTAL 736.1 2.1 657.7 292.8 $.h 151.8 l!3.5 10c39.ll 

T;IB cci 
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^ 

TG 7.1| GENER-M SECURITY SPECI/LL REEFER /J'KO        POL L/vBEL VEHICLES TOTALS 

1955 
OCT 
MOV 
DEC 

1956 
JAN 
FEB 
MAR 
APR 
MAY 
JUK 
JUL 

75.2 
295.6 

521.0 
2712,1 
2683.1 
396.0 
210,2 
212,3 
176.2 

.6 

6,0 
9.3 
3.3 
2.0 
.1 

^69.9 
3.3 

13.1" 
93.U 

1.0 

625.9   37.5 
120,0     2.8 

1395,6       .8 

I6h8.8 1.3 
251)4.7 1425.2 
2161.8 b3h.O 
7618.I 65.0 
7b09.2 33.7 
14297.3 
3B15.0   16,0 

155.0 
195U.U 
1630,2 

8",0 
2.7 

739.0 
718.U 

18140,U 

2332.1 
B05'8,7 
7009.1 
aoßi.i 
77lt2.2 
1512.3 
14007.? 

TOT/iL    7725.1 21.7   li69.9~ 3.3 107.5 319O6.)4l0BV3.    3830.3    h5080.^ 

GENERAL SECURITY SPECIAL R-EFER IM\0        POL LiBEL VEHICLES TOTALS TG 7.5 
1955 
OCT 
NOV 
DEC 

1956 
J/iN 
FEB 
MAR 
y^R 
MAY 
JÜN 
JUL 

'10TKL 

(4632.5 
lt336.3 
5-106.3 

6h99.1 
h936,l 
56ii5.3 
1U29.9 
17U2.6 
912.8 
711 »U 

35952.5 

22.0 
140.5 
19.5 

29.0 
I46.IJ 

':.ri.,.i 
-0.2 
260.0 

1.0 229.3 
283.6 

27.0   189.0 2314,9 
h,9 1998.7 1422,5 

117.5 153.0 
9.7 65.U 
9.7 185.3 

U.O 1118.0 159.0 
13.0 7.C 20h.6 
U8.0 110.2 

12l47.l4 18I.,5 
•U     U28.8 238.5 

50.6   1^75,0 21I4.5 
2211.6   95.0 
8h8,7   57.5 
730.8 

2h39.2 5^.3 

125.0 
725.3 
i|29.0 

65b5.8 
5^9,9 
5973.0 

135.0 
h73.2 
9314.1 

326.2 2109.92196,3 116,0 i0806,5l8L5.1 

8325.3 
61il2.0 
8820.1i 
6162.6 
2919.5 
19B14.U 
 3896,9 
3087.3    Hgggg 

265.7 

GR^-JTO    GENERi'lL SECURITY SPECIAL REEFER AMIO       POL L'.BEL VEHICLES TOTAL 
TOTALS 572U9.U     10li7.5 51i9Ä9'5537.2 255.0 h3l57,733a2J5     202lt6.8 136306,3; 
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VESSEL ACTIVITY REPORT 

■■ 4 
:-, M 
| j 
."v 

^ 
1*. u -.4 

11£ 
■■ Hfj 

^ 

CARGO DISCH CARGO LOADED 
ARRIVED SHIP DEPARTED L/T M/T L/T M/T 

80CT55 SWARTHEMOHE VICTORI i£)CT55 3672.0 803I4.O 122.6 I4I4O.O 
llOCT^ FAIRBAULT i20cr55 514.0 109.0 23.0 66,0 
1I40CT55 NATCHAUO 15ÖCT55 3h2.8 1420.0 
170CT55 EPPING FOREST 17001^ 3 - LCU'S 3 WOODEN BARGES 
30OGT55 NEMASKET 1NOV55 1370,9 1I4OO.7 

1NOV55 KARIN 1NOV55 215.0 I4I49.O 1.7 3.0 
9NOV55 LST - 306 12NOV5;5 1028.0 1217.0 

15NOV55 JOE E. MM 16NOV55 2145.0 5Ö2.0 
15HOV55 MERAPI 15HOV55 10l4,0 187.0 .2 1.5 
17NOV55 omm 2hmvSS 2699.0 14550.0 102.1 266,2 
20NOV55 NATCHAUG 20NOV55 3ii3.1 ).i20.2 

1DEC55 TOHBIGBEE 3DEC55 1370.8 1383.3 
6DEC55 KARIN 7DEC55 303.2 531.1 

19BEC^ FiURBAULT 22DEC55 993.2 1518.6 .5 2,3 
21DEC55 TUCSON VICTORY hJAN^Ö h5l5.0 5lOl4,0 6I4.2 356.8 
IßJAN^ö 
l[|JAN56 

GAMMON 21JM^6 14899,0 838I4.O 8.5 72.0 
K/LRIN l6JAN$6 272.h I47I4.I 9.3 27.8 

15JAN56 kGAMm 15JAN56 328.5 I4O2.I4 
15JAN56 KISHWAUKEE l8JAlT56 2091.6 2103.5 
29JAN56 APACHE 30JAN56 lil45.1i 661,3 

1FEB56 MIRINE FIDDLER 7FEB56 3886.0 10915.0 
2FEB56 GEIffiSSEE liFE356 258.9 317.0 
9FEB56 SUSSEX 10FEB56 360.14 8714.3 

20FEB56 JOE E. MANN 28FEB56 3858.0 8III4.O 132.14 3149.3 
21FEB56 KARIN 23FEB56 358.9 710.8 
25FEB56 KISHWAUKEE 29FEB56 2212.3 2166,5 
27FEB56 LST - 618 m\R56 8014.0 1558.0 

I4MAR56 ANDREW MTTLER 611^56 1172.7 l4l22,U 
6MAR56 AGAWAM BWiR$6 1767.5 2165.2 
8MAR56 >L\RINE FIDDLER iliKAR56 3187.0 10218.0 81.1 768.3 
6I^AR56 GENESSEE I?M;J?56 1623.7 1989,0 

13I^R56 AGAWAM l^ViR56 990.9 8149.2 
13I-L-.R56 MERAPI l6lL"iR56 I486.8 907.2 
I6>L;R56 BADOENG STRAIT I9ii"ji56 255.1 8500.5 
2I4MAR56 NAMAKAGON 27M;.R56 697.5 696.8 
26J'L\R56 SUSSEX 27^56 1514.0 287.U 
30!L\R56 JOE E, I'LIM 3APR56 2li97.0 7717.0 
L.PR56 GHICVOISAW I4I45.2 2129.7 

11APR56 KARIN l3JVrJR56 391.8 7314.2 7.5 19.7 
12APR56 AaWIAM 13APR56 1797.2 2152.9 
13/J3R^6 (L'JEiON 16APR56 1176.0 3668.0 197.1 207.7 
22i\PR56 N/J^KAGON 23.1PR56 1856.14 2188.6 
25^H56 AINSWORTH 1.2.7 2145.5 

Ti\B CC 2 
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n 

/JUIIVED 

1ÖAPR56 
26.'.PR56 
26APR56 
27APR56 
5mY56 
5KAY^6 

15MY56 
2214/1156 
26MY56 
26MAY56 
28IIAY56 

7JiiN56 
9JiiN$6 

10JWJ56 
11JUN56 
16JUN56 
29JUN^6 

7JUL56 
8JliL^6 

12JUL56 
16JITL56 
20JUL$6 
22JUL56 

2L|JUL56 
26JUL56 

SHIP 

MISPILLION 
KISHWAUKEB 
KER.1PI 
GEMESSEE 
JOS E. MANN 
NATCHAUG 
IJKl^.SKET 
NATOHAUQ 
NAVASOTA 
KARIN 
i.oAvm 
NAMAKAGON 
GAI-1M0N 
TLV-'A^GON 
SUSSEX 
MER/xPI 
NATCHAUG 

K/illN 
KISHl^.UKEE 
LGAWM 
NEM'.SKET 
GM-KiON 
AGAWAM 
CURMS 
BADOEHG STR. 
li'.NN 
JIEfL\PI 

DEPARTED 

1^Y56 
27APR56 
28APR56 
27APR56 

9MJ\Y56 
6MAY56 

16m'i$6 
28MAY56 
28MAY56 
27MAY56 
25Mi".Y56 
11JUN56 
10JUN56 
11JUN56 
114JUN56 
16JUN56 
30JUN56 

8J"L56 
10JUL56 
12JUL56 
16JUL56 
23JUL56 
23JUL56 
214JUL56 
2^JUr£6 
29JUL56 
27JUL56 

C/J^GO   DISCH     CARGO 
L/T M/T       LA 

715.6 
1376.7 
1596.0 
11405.3 
101*9.1 
1502.7 

81.3 
191.1 

1288.1 
1075.U 
1081,0 
51J3.1 

22.6 
550.7 

1759.9 
1799.5 
22h.l 

18143.9 
291U.7 
1762.9 
lh5U.O 
I8I48.I 

mil. 8 
1238.6 
1686.5 
3hl0.0 
1737.6 
1078,2 
2190,8 

99.9 
368.1! 

1559.1 
1317.2 
2362.0 
528.1 

31.7 
926,7 

2200,0 
22014.5 

Uo5,7 
2090.2 
1813.3 
1975.0 
21*26.1 
2033.2 

9.6 

3.6 

313.5 

5,0 

18,0 

TOTALS 
U99.5     887,5 

83229,3 m2ÖF3 

33,3 
1114.3 
719,0 

_ll',7 
20S3" 

LOADED 
M/T 

63.0 

101.7 32U.3 

22.9 

1535.6 

11.6 

150.0 

1397.2 
59U7.8 
38li7.6 

53.0 
15973.6 

T/iB CG. 
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OUTBOUND 
CARGO BREAKDOWN - IN MEASUREMENT TONS 
FOR PERIOD 1 OCT 1555 TO 31 JULY 1956 

TG 7.1 GENERAL LABEL       POL VEHKM TOTAL 

OCT 55 Ij.3 14.3 
NOV 55 .3 .3 
FEB 56 .1 .1 
ms. 56 2.9 2.9 
APR 56 3.0 3.0 
MAY 56 29.3 29.3 
JUN 56 198.9 769.2 968.1 
JUL 56 559,6 32.3 1132.7 172lu6 

TOTAL 79Ö.Ü 32.3 1901.9 2732.5 

TG 7.2 GENERAL LABEL       POL VEHICLES TOTAL 

ocT 55 106.5 106.5 
NOV 55 70.2 70.2 
DEC 55 i.a l.h 
JAN 56 27.8 27.8 
FEB 56 86.5 86.5 
MAR 56 1.2 1.2 
APR 56 128.5 237.5 365.9 
MAY 56 1.0.2 3.0 143.2 
JUN 56 9h.0 1.5 95.5 
JUL 56 Ü21.5 I121.5 

TOTAL 977.7 239.0       3.0 1?19,7 

TG 7.3 GENERAL LABEL        POL VEHICLES TOTAL 

ocT 55 .1 .1 
NOV 55 11.1 11.1 
FEB 56 9.2 9.2 
MAR 56 76b. 2 7614.2 
APR 56 .1 .1 
MY 56 3.2 3.2 
JUN 56 2.6 2.6 
JUL 56 .9 .9 

TOTAL 791. U 791. a 

TAB CC 
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TG 7,U GENERAL LABEL POL VEHICLES TOTAL 

OCT 55 13.5 13.5 
NOV 55 22.0 22.0 
DEC 55 .9 .9 
FEB 56 .1 .1 
APR 56 69.8 69.8 
MY 56 60,0 17.1 77.1 
JUN 56 153.2 153.2 
JUL 56 706. U 7251.0 7957.1J 

TOTAL 1025.9 7268,1 829U.O 

TG 7.5 GENERAL LABEL POL VEHICLES TOTAL 

ocT 55 382.0 3P2.0 
MOV 55 167.0 167.0 
FEB 56 253.0 253.0 
APR 56 203.3 203.3 
MAY 56 257.2 257.2 
JUN 56 317.7 317.7 
JUL 56 1291.8 1291.8 

TOTAL 2Ö72.0 2872.0 

GRAND GENERAL LABM POL VEHICLES TOTAL 
TOTALS 6I465.I4 271.3 3.0 9170.0 15909.7 

NOTE: DURING MONTHS NOT LISTED ABOVE 
INDIVIDUAL TASK GROUPS DID NOT 
SHIP OUTBOUND CARGO BY WATER 

T;J3 CC 3 
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J* ■«■#,• lIÄl 

i 
4 

imm-isim SURFACE TONNAGES 

1 OCT 55 TO 3i JUL 56 

r- 

i -i 

DATE 
FROM FOGS 

LT        irr 
TO FOGS 

LT           MT 
TOTALS 

LT               l-TT 

ocT 55 921.U 2521.5 278.7 1361.1 1200.1 3885,6 

Hov 55 9Uh.7 25110.1! 270,8 1551.6 1215.5 14092.0 

DEC 55 83U.3 238)4.3 288,7 1567.5 1123.0 3951.8 

JAN 56 1575,1 527h.l 377.8 1258.2 1952.9 6532,3 

FEB 56 3li72.9 lh728.3 193.2 1106.2 3666,1 I583lu5 

MAR 56 3351.2 l60ho.7 775.3 7978.9 14126.5 2lj019.6 

yj'R 56 1878,2 7)!l9.7 922.5 )4230.2 2800,7 1161-9.9 

MAY 56 133.8 If 20.8 290.7 11*72.9 h2h.$ 1893.7 

JUN 56 59U.9 36114.2 M3.5 2631.3 1006,u 62ii5,5 

JUL 56 231.5 919.8 )42?.8 23U8.2 6514.3 3298.0 

TOTALS 13938.0 55896.8 l!.23l4.0 25506.1 18172.0 8lh02.9 

T.-.B CC; 
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MILITiiRY POLICE OPFJl'i.TIONS 

1 

M 

CTG 7.2 

l 

S-2 

■ ■        i 

1 

m 

r _ _. _ __ _. ._ _. ... _ j 

( 

JIF Dot 
7126 AU 

1          Si'llTSTOX 

FAmY Dot         1 
Cc C 505 HP 

0-2 EM-ol         i 

EOTU Dot 
Cc. C 505 MP 

0-1 EM-30 

RUIJIT 

0-1 EJM9 
nOriiJPIKKU         | 
C-l EM-15 

ROJQA             | 
0-1 Ei:-19 0-1 EM-29       | 

TEITRIKIPUCC'II 
C-l E::-2C 

- - -     IIJTERIH IPEHICD 

OFDI-sATIOK'.L FERICD 

WD DD 

g^miiiii UHUU mam 



NJP IJimilu^».^...!»^ ^.M.injjpjinim I^IUMIMHHIJ, I.       .11   ,. ^gggjl gwgiUffww^iy;- yiwmpiwpwipiwyi nwHsi^nT-^^''™. 7^r»^T^rT^^^,* 

I      ,1    t   ' .  r 

M 
H 

A 

^ 
H T) 

^ a 
Q H 
H to 
CJ H 

H ^ 
O 

'1 TH -4 1 a 
M 

■■-J • 3 
(-') -A 

-J ^ 
•^ 
O 

~D \A 
1A 

^ vO XA CM 
fA 

3 O CO H O 
CM 

CN 
O 
H 

1 Ü^ 
CN 
H ^ 

«O 
H 

fA 
CO 

1^- 
CM 3 vO XA 

H 
CM 
vO 

lA XA 
CO 

XA Ov 
H T3 

&4 
Ü CO 

H 
m Pi CA 

'5 o 
1  ^ 

H 3 CO vO -4- 

3 

O XA 
a lA 

QD >- O CO 
H 

> lA 
O 1A 

r- H CM rA 
^ 

CH \A 

8^ 
r— H o CO 3 

§3^ 
1   CO 

00 MD H H 3 
Ü1A 

1-5 "l-A 

r- O C^- O -4 

o O XA O XA 

1 ^^ XA H -^f O s 
>H 1A O CM O tn XA 

^J tA 
r-. \A 

oo o ON CM 

1A CM ON OJ CO 
H 

1   ::LI 
CM H O ~3 r^ 

CM o O CA XA 

1      ^ 
Q 
H 

H 

CO 

5 
Ü H 

Sä 1^ 

c3 o 
co :"3 
b -g 

H   < > d 

CO 

i 
a 

" 1 

ö 
TAB EE 

ii*ik^MMtfii^v.^^^^j-tt,au^aM. i^e jA^-^-i- -^i^-^w-.,-^...!..-^^--.-. ■...■..;. .:,   .- -  ^.-.■.■.a^.-^^.,,,-■ .       .■■   , .i. ^^..^. .■.. v. .^ .   .,.,.;-.    ..   ..   ..   ..■■.,.■.     .     ■,....:.   .   . .■■.      -..■--^ mm 



^^^^^iirSr^rfy''TV>:r g ■ wff ^^g | m I gwj gg | -■.J -■"' '■ *?^*FT*-r*rrwmm.wm -^fl»-/-^».-:.;- iw>-—-■- 
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FISCAL WORK LOAD FACTORS 
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