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HEADQUARTERS ARMY GROUND FORCES

WASHINGTOX 25, D. C.

31k.7{1 Sept 1946)GNHIS 1 Septenber 1945

SUBJECT: Studies in the History of Army Ground Forces

* TO: All Interested Agencies

_\,‘

1.7 %history of the Arcy Grouna Forces as & cormani was
prepered during the course of the war shd completed irmediately
thereafter., The studiss prepered in Headquarters Armmy Ground
Forces, were written by professionzl historians, three of whom
served as cormissioned officers, ard one &s a civilian. The
histories of the subordiinete cocxends were prepered by historical
officers, who except in Second Army, acted as such in addition
to other duties.

2. Froxm the first, the nistory was designed primarily for
the Army. Its object is to give an account of what was done
from the point of view of the cax=zand preparing the history,
including & candid, and factuel account of difficulties, mistekes
recognized as such, the reans by which, in the opinion of those
concerned, they rmignt have been avoided, the reasures used to
overcoze them, end the effectiveness of such measures. The
history is not intended to be lauwdetory.

3. The history of the Army Ground Forces is composed of
concgrephs on the subjects selected,; end of two volumes in which
an overall history is presented. A seperate volume ies devoted
to the activities of each of the nm2jor subordinate corzends.

k. In order that the studies may be mede availasble to
interested agencies at the earliest possible dete, they ars
being reproduced and distributed in renuscript form. As such
they nust be regerded as drafts subJect to final editing end
revision. Persons finding errors of fact or important omissions
are encoureged to cormunicate with the Cormending Genersl, Ammy

. Ground Forces, Attention: Historicel Section, in order that
corrections mey be mede prior to publicetion in printed form by
the Wer Department.

BY COMMAWD OF GENERAL DEVERS:

v

J. L. TARR
Colonel, AGD
1 Incl: Acting Ground AdJ Genseral
Historical Study
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PRBFATORY NOTE

This study was prepared in the Historical Section, Hesdguarters, Army Ground
Forces, by Major Bell I. Wiley.

Toe study in dreft form was read and criticized by various officers of Head-
quarters, Army Ground Forces, and subordinste comrands whose experisnce and position
gave them a speciel knowledge of the building and training of divisions. Among thess
officers were:

- Lt. Gen. Ben lLear Comranding General of Seconi Army, October 1940 -
£pril 1943 end C3 AGF, July - Dacemder 1944

. \aj. Gen. Charlses L. Solte Comzaniing General of 6Sth Division during most of
the trzining period of that unit (later Commanding
Seneral of 34th Division in MT9)

Col. B. C. Bergguist Chief of Staff, PB4th Division in 1944-45,
formerly head of New Divisions Division, 5-1
Section, Headgquarters, Army Ground Forces)

Col. Frank Wsrd 5-3 Sescticn, Headquarters, Arzy Srouni Forces,
August 1942 - August i944; February - December 1945

Col. H. R. \Vatthews 5-3 Section, Hesdquarters, Army Ground
Porces, 1944 - 1945

Sinces the study was projected on the level of Hagdquarters, Army Srcund Forces,
the bulk of the msterial used in -its preparation came from the files and the orel tes-
timeny of officers of that headguerters. But to avoid over-emphesis on the head-
quarters point of view and scquire insight into the impact of AGF policies on units in
the field, e number of divisions were visited for the puspose of cbserving training and
interviexing key officers. Among divisioas visited were the 634, 655th, 69th, 75th,
84th, 86th, and.35th. As the 65th Division was the last divisice ectivated, and as the
period of its training paralleled the preparation of this study, it was visited taree
times, st well-spaced intervals, and representative officers from the division com-
mender on down to platcon leaders were interviswed om each visit. The object sougkt was
a close-up viewof the progress of oae division from sctivation to shipment overseas.
Records of obsarvations and interviews were filed in the Historicel, Section, Army
Ground Forces, for inclusion in the records of the Headquarters.




THE BUILDING AND TRAINING OF INFANTRY DIVISIONS

Divisions st the Inception of the Army Ground Forces

When the Arsy Srouni Forces Headquarters was created on 9 March 1942, 29 in-
fantry divigions were iz sxistence. Of these, io were Regular Army, 18 were Kationsl
Guard, and 1 was Armay of the United States.' The Regulsr Army divisions had been
constituted and activated prior to September 1940 while the National Guard divisions
had been inducted into Federal service during the period September 1940 - November
1941.2 Both the Regular Army and the Kational Guard units were commonly referred to
after 1941 as "old divisions™ in contrast to "new divisions™ activated in 1942 and 1943.

The old divisions hed, with one exception, bsen conrerted from the square to
the trisngular organization when the Aray Sround Forces (AGF) came into being, though
trisngularization of* the Netional Guard units had not been effected until the early
weeks of 1942.3 A few of the divisions were statiomed at posts outside the United
States, others had been assignel to defensive missions aloong the country's borders.
Nineteen of them were in various stages of u-ainiuc.4 Most of the divisions that had
taken part in the 1941 meneuvers were engaged in a four-month program designed to re-
move deficiencies revealed in the GiQ exercises of the previous £a11.9

Divisions of all types activated before the end of 1941 aggregated 36. The
outbreak of war caused the lsunching in January 1942 of an expansion program for the
Armed Forces which contemplated the creation before the year’'s end of 35 new divisions,
26 of which were to be infantry.® It was planned also that activation should proceed
on schedule of 3 or 4 divisions a month. As a result of subsequent modifications of the
mobilization objective, a total of 38 divisions - 9 armored, 2 airborne, and 27
infantry - were activated in 1942. Seventeen more divisions, of which 11 were infantry,
were created in 1943.7 This brought the total of divisions in existence in World War
II to 91, but the net nusber was cnly 90,8 ss the 2d Cavalry hed two careers, first
as a white division (disbanded in July 1942) ani second as a colored division. The
schedule of activations is shown on the sccompanying charts.

Plan for Building and Training Divisions

The new divisions were created and trained in accordance with a -?tea pro-
mulgated during the final weeks of General Headquarters, 1. S. Army(GQ) ° The. plen
for bringing new units inio existence as developed in Janusry and applied, insofar
as circusstances permitted, to divisions activated prior to June, was set forth
ﬁaphicany in & chart captioned "Building an Infantry Triangular Division.™ (Chart 1).
This plan, which General John M. P:lmer called the “finest piece of large-scale
planning™ that he had seen in fifty yecrs of army service,u provided for construction
of each new division around a cadre of 172 officers and 1,190 enlisted men drewm from
a parent division. The cadre was selected from two to three months prior to activa-
tion date and launthed on a special program of tfaining. Enlisted cadre-men were
chosen by the commander of the parent division, promote? to the positions which they
were to £ill in the new unit, and given preliminery training for their forthcoming
duties by officers of the pareut division. Further prapsratory training was given by
cadre officers after the men arrived at :heir new cemp.

The division commander, assistant division commander, and division artillery
commanders were designated by the War Department not later than seventy-eight days
priér to activation and brought to General Headquarters for a week of orientation. The
division commander then went to Ft. Leavenworth for a month of special instruction at
the Command and General Staff School, while the assistant division commander took a
special course at the Infantry School and the artillery commander at the Field Artil-
lery School. The General Staff officers and Special Staff heads, designated also by
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TABIE 1

1
DIVISIONS - CLASSIFICATION (BY ORIGIN) AND MONTH OF ACTIVATION

Class.

INFANTRY DIVISIONS

ZRBOSRLEEEEYNBRRRLEEBRNRRECO IO r AL,

L EEEEEEEEEEEE EE EEIF PRV FETY

Activated Div. Class. Activated
Msy 1917 70 AUS June 1943
Sept. 1917 71 AUS July 1943
Nov. 1917 % AUS April 1943
June 1940 7€ OR June 1942
Oct. 1939 77 OR Mar. 1942
Oct. 1939 76 R Aug. 1942
July 1940 79 cR Jure 1942
July 1940 80 (4.1 July 1942
Aug. 1940 81 4. 3 June 1942
July 1943 83 R Aug. 1942
Feb. 1921 84 OR Oct. 1942
Oct. 1941 85 R May 1942
Jan. 1941 86 OR Dec. 1942
Oct. 1940 a7 OR Dec. -1942
Feb. 1941 88 R July 1942
Feb. 1941 89 OR July 1942
Sept. 1940 90 413 Mer. 1942
Xov. 1940 91 OR Avg. 1942
Oct. 1940 92* AUS Oct. 1942
Mar. 1941 93* AUS Mey 1942
Feb. 1941 94 R Sept. 1942
Dec. 1340 95 OR July 1942
Nov. 1940 96 R Auvg. 1942
Oct. 1940 97 OR Feb. 1943
Jen. 1943 98 oR Sept. 1942
Mar. 1941 99 OR Nov. 1942
Sept. 1940 100 OR Kov. 1942
July 1943 102 OR Sept. 1942
Feb. 1941 103 Oor Wov. 1942
Sept. 1940 104 R Sept. 1942
Sept. 1940 106 AUS Mar. 1943
June 1943 Americal - 5 May 1942
Aug. 1943

April 1943

May 1943

Recapitulation

Infentry - 67
Cavalry - 3
Armored - 16
Airborne -

Total 91
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TABIE I (cont'd.)

DIVISIONS ~ CLASSIFICATION (BY ORIGIK) AND MONTH OF ACTIVATION

Div. Class. Activated Div. Class. Activated

CAVALRY DIVISIONS

1 RA Aug. 1921 10 ATUS July 1942
- 2 (%sit. j RA Aoril 1941 1 AUS g:t %
12 AUS .
*
2% (gpd, A Fob. 1943 13 AUS Oct. 1942
14 AUS Nov. 1942
. ARMORED DIVISIONS 16 AUS July 1943
20 ATS Mar. 1943
1 RA Juiy 1940
2 RA July 1940 ATRBORNE DIVISIORS
3 RA April 1941
4 RA A:ril 1941 11 AUS Feb. 1943
5 AUS Oct. 1941 13 AUS Aug. 1943
6 AUS Feb. 1942 17 ATS April 1943
7 AUS Mar. 1942 825 OR Mar. 1942
8 AUS April 1942 101 AUS Aug. 1942
9 AUS July 1942

Notes to Table I

(e) Date of Activation, except for the 24th, 25th, and Americsl Divisions, wes
obteined from the "Division Book™ of the D/CS of AGF. Information conceraing
the activation of the 24th, 25th, and Americal Divieions ceme from the Or-

genizstion and Directory Section, Operstions Branch, The Adjutant Genersl's
Office.

(b) Information concerning the classification of divisions was obtained from the
-Crganization and Directory Sectiom, Operations Branch, TAGOD

A "Light or "Mountain"™ Divisionm.

When sctiveted in 1921 (in the Hewaiisn Department) this was known ss the Hewaiian
Division. In August, 1941, the Hewaiian Division was broken up; perts of it were

redesignated as the 24th Infantry Division; other elements beceme thé nucleus for

the 25th Infantry Division. Information furnished by the Organization and Direc-

tory Section, Operstions Branch, TAG)

Organized in Hewaii.

Orgenized in Mew Caleddnia frox wiscellsnecus AUS and Natiomal Guard units. In-
formation furnisked by the Orgsnization and Directory Secticn, Operatious Branch,
TAGO

Activated originelly asan infantrydivision. Redesignated as Airborne in August, 1942
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ACTIVATION OF DIVISIONS BY MONTH

1917-1939, Inclusive

donth Division
Mey, 1917 1st Infantry
Septemter, 1917 2nd Infantry -
Novezber, 1917 3rd Infantry
February, 1921 24th Infantry Total, 1917-1939:
kuguet, 1921 1st Cavalry .
Octoter, 1939 S5th Infantry Infantry 6
Cctober, 1939 6th Infantry Cavalry P
7
1940
June 4th Infantry
July 7th Infentry
8th Infentry
1st Arrvored
2nd Armored
August 9th Infantry
Sertemter 30th Infentry Total, 1940:
44tk Infan:ry
45th Infentry Infantry 14
41lst Infantry Armored _2
16
Cetober 32ad Ircfantry
37th Infantry

27th Infantry

Novezter 36th Infentry
31st Infantry

Decerter 33th Infaatry
1941
Janusry 26th Infantry )
38th Infantry
Februery 26th Infantry

29th Infantry
34th Infentry
43rd Infantry
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MNonth

Uerch

Cctober

November

February

March

April

Jure

July

fugust

Serterter

TABLE II {cont'd)

1941, Cont.
S3rd Infentry
2rd Cavalry (ist time)

3rd Arcored
4th Arwored

Total,

Sth Armored
25th Infantry

40th Infantry
o942

6th Armored

3

th Infaniry
Kt Infantry
Zed (Infantry, redesig-
neted &/8, Aug. *42)
7th Armored

Eth Armored
soericel

&0th
25th
8Gth
€5th

Infantry
Infentry
Infaniry

Infentry
Infantry
Infantry
infantey

9th Arrcred

iCth

76th
8308
91st
9¢th
lith

Ar=ored

Iafentry
Infantry
Infentry
Infantcy
Armored

Toteal,

82nd Airbenre, by redesig-
nstion of €2nd Infantry
101st Airborne

S4th Infantry
§8th Infantry
102nd Infantry
i04th Infantry
12th Arrored

-5 -

1941:

Infentry
Cavalry
sreored

1942:

Infentry
Armored
Airborne

Blo e o

Blo o Q
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Month

Octoter

November

Dece=ber

February

March

April

ey

June

July
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TABIE II (comt'd}

1942 Coat.

99th Infentry
100th Infantry
103rd Infartry
14tL Armored

85th Infsntry
87th Infent:-y

1943

97th Infantry
203* Cavalry {2ad time)
11tk Airdorne

106tk Infantry
20th Armored

6£th Infentry
75th Infantry
17th Airborne

69th Infentry

€3rd Infeantry
70th Infantry

7ist Infantry
16th Armored
42nd Infantry
10th Iafantry (Light)

13th Airborne

Tctal, 1943:

Infantry

Cavalry
Armcred

Airborne

o] T <

Grend Total, 1917-1943, incl:

Infantry

Cavalry
Armored
Airborne

€7
3 (1 div.ect.

16
-]

twice)

§5th Infantry. 91
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the ¥ar Department, joined the division commander at Leavezwor:h for the special Com-
mand and Gensral Staff School course. Forty-four key officers of the infantry, artil-
lery, enginesr, qusrier=aster, medical, signal, and cavalry componants were designsted
by the War Departmen:, oz the reccemmeniation ¢f the chiefs of their respective branshes
and services, and sant to sppropriste branch or ssrvice sciools for speciel courses
rucnizg concurrently with that of the comsender and his staff at Lesvenworth. The re-

mainder of the cfficer caire, designated by an army commanier, followed the same
rrocedure.

. Tae commanier and the orincipal officers of his staff arrived at the divisioa
camp thirty-seren days before activation. A week leter they were joined by the re-
mainder of the officer cadre and ell the enlisteZ cadre. DBuring the next few days the
cooelement of 452 officers, provided by the War Departamnt from graduates of officer
candidate ezl service schcools snd the officer replacement pool, reschel the cemo. On
"D* Dey the division was formeily activated. PDuring the next fifteea deyes the en-
listed filler, consisting of 13,425 men (auchorizei}, ceme in from reception centers.it

In the mesntime the division had, under optimmm coniitfons, recsived shout 50
parcent of the trairing equipment authorized by tebles of basic allowanze (T/BA's).
Imnediately sfter arrival of the last instsliment of fillers, the Zivision was realy
to d2gia the routine of training.

Mew infantry divisions sctivated prior 1o November IM2 isitisted training ou
s schsdule promuigated by the G-3 Sestioa, 5, on iS§ Februsry of that yesr. This
progran contesplated the preparatios of uaits for comdat within the spece of 2 year.
The first 17 weeks of the y2ar were allotted to besic and smll-umit treining up 0 the
battalioe. Buring this periol, War Depertment Yobilizetion training prograas (¥TP's)
were used as guies. The MTP's were drewn on 8 i3-week basis, dui ise framers of the
new 2ivision scheduls deemed it wise to zllow 4 weeks of extrs time 3s sn offset for
delays in receipt of fillers an? ejuipment, ani to psrmit » thorough testing at the
end by higher commeni. 16

The second period cousisted of 13 weeks of progressive umit treinizg, from the
sguad to the regiment, inclusive. The objective of this phase wes "to develop sech
unit into s fighting tess capable of taking ite place ia the divisicn tess snd ful-
filling its own perticulsr role in battle.”™ At some time Juring the 13 wesks infantry
sl cavalry platoons and field artillery beattalions were :c be testel in combat firing

proticie%::y by corps commandiers. Field exercises were to be stresses throiughout the
period. 1

e
4

The uait phese wa3l to 2o followed by 14 waeks of combined arms irsining, the
cbjective of which was ":o weld the several units of the division into a divisicc team
casable of acting as a concerted whole ani meintaining itself unier any ani all battle
corditions.™ The period wes to begin with regimental combst tesm sxcerises, i3z which

. 2 battelion of field artillery functioned in support of sn infantry regiment, sad to
end with maneuvers of cne dirision against aasther. All exercises except commani
post exercises (CPX's) were to be directed by the next higber comsander.l®

‘

)
»

Ths February direstive for oewx divisions made specific provision for tescs
that had been introducel earlier in the 531} period. NIP tests, prepared by srmy or
corps, wers to be given the entire division in the last week of individual trsinin;.lg
During the uait training period infantry ard carvalry platocas were %0 take plstoca
combat firing proficiency tests prepared-dy 5], and artillery units were to be given
GEQ batiary and battelicn teszs. Tafantry batallica field exercise tests prepared
by (HQ, were prescribed for the combined training :.:e:-iod.z}'
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For convenience and guidance of the division commander and staff, G-3 of GHQ
prepared a diagram covering each of the three periods of training. These ckarts

showed at a glance the week-by-week routine to be followed by each major component at
the division.

An important feature of the training plan was the requirement that troop
schools for officers and noncommissioned officers be conducted concurrently with other
activities during every period of training.23 The primary purpose of these schools
was to refresh instructional personnel in subjects that they were scheduled to teach
in the immediate future. It was provided that schools normally would be held at night
to prepare instructors for their duties of the next day. General McNair consistently
opposed schools "so extensive as to deprive units unduly of officers and non-commis-
sioned officers needed for troop training.™

It was contemplated that divisions, on completion of the three periods of
training prescribed in the February directive, should participvate in large-scale ma-
neuvers directed by a higher headquarters.

Modifications of Activation and Training Procedure, March - September 1942

When the Army Ground Forces superseded GHQ on 9 March 1942, 5 infantry divisions
scheduled for activation in March and May were already in process of formation.26 The
new G-1 Section, which was actually a reduced edition of 5-1, GHQ, entered busily into
the task of preparing nther units for activation. One of the first steps was the
setting up of a New Divisions Division in G-1 composed of Major (later Col.) Earl C.
Bergquist and Lt. (later Maj.) Roy L. Leinster. These officers wers given the task
of coordinating and supervising all activities pertaining to the creation of new
divisions.?2

One of the first matters requiring attantion was the revision of activation
procedure. Some changes came as a result of tae War Department reorganization; others
were suggested by experience gleaned from building the first new divisions. Modi-
fications made in March for tne June divisions - the first to be tailored from start
te finish by the Army Ground Forces - provided that only the division commander and his
two principal assistants should be designated by the War Department. Key infantry
and artillery officers originally selected by the War Department were now named by the
Army Ground Forces, while the principal officers in service components were designated
by Army Service Forces (ASF), on recommendation of the respasctive chiefs. The size of
the officer cadre was increased from 172 to 185, so that new divisions might have a
larger nucleus of leadsrs specially schooled for their duties. The remainder of the
officer cadre was designated by army or corps, and the officer complement was pro-
vided by the Army Ground Forces and the Army Service Forces instead of the War Depart-
ment. Among additions to the cadre were antitank officers, who "preferably should
have had experience and knowledge of antitank operations and defense,” and an assistant
G-4 charged with the supervision of automotive affairs. The former was sent to
Leavenworth for the special command and staff course and the latter to the Quartermaster
Motor Transport School at Holabird, Md., for instruction in automotive maintenance.
Other changss provided that housekeeping elemsnts of the enlisted cadre should reach
camp at about the same time as the command and staff, so as to prepare the way for the
coming of the remaining cadre and the filler.

Activation procedure was modified further in the spring and summer. The most
significant changes were thoss pertaining to motor maintenance. In April ths policy
wa3 initiated of requiring the division commander, the assistant division commander,
and the artillery commander to attend the Quartermaster Motor Transport School at
Holabird, Md., for a five day "refresher course™ in automotive maintenance before
procesding to the Command and General Staff School.2? The G-4 automotive officer,

-8 ~
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BUILDING AN INFANTF

Ofticer Codze | 172 Officers; *

piy Comdr Ass’t Div Cosdr (Iaf] Div Arty Comdr Geceral & Specisl Steffs Izt Cesgozest
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instead of being ordered to the QMMT School as formerly, was sent to an older division
for practical instruction by officers in charge of motor maintenance;°C in Junme, the
practice was modified further td provide for his attendance upon the short course_at
Holabird with the division commander before beginning the division motor course.

Another change made in June provided for selection of that portion of the
officer cadre not designated by the War Department, the Army Ground Forces or the Army
Service Forces, by the parent division instead of by army or corps. The previously
noted tendency toward larger cadres continued throughbut the summer. By autumn the
officer cadre had increased to 216 and the enlisted cafre had gromn from the lean Mawgh
figure of 1,190 to the fat number of 1,460. The latter included an augmentation of 98
clerks, stenographers, and mechanics to meet a specialist deficiency revealed by ex-
perience; an ordnance maintenance platoon to assist with the ever-pressing problem of
automotive upkeep; and a postal section, provided by The Adjutant General, to facilitate
handling of the large vclume of mail. Additions to the officer cadre included an
assistant G-4, a division chaplain and assistant, and a special service ofticer.3d

Concurrently with the refinement of technique fér launching new divisions, the
Army Ground Forces Headquarters was carrying forward plans for completing the training
of old ones. On 23 April a training directive outlining the 1942 maneuvers was issued.
This directive, which placed prime emphasis on air-ground and infantry-mechanized
phases of training, stated that all units completing maneuvers were to be deemed ready
for combat.34 1In July a directive was issued covering training in staging areast

Training Obstacles, March - September 1942

Despite the well-laid plans of headquarters, the training of divisions both
old and new encountered many obstacles. Difficulties were particularly great during
the summer and fall of 1942 when expansion of the armed forces was proceeding at such
a breathtaking pace as to aggravate more or less normal growing pains.

One of the most distressing difficulties was the shortage and pbsolescence of
equipment. Revised tables of organization (T/0's) published in April 1942 1isted improved
types of weapons and vehicles for divisions, including Browning Automatic Rifles, .50
caliber machine guns, carbines to replace most of the service pistols, and 1/4-ton
trucks, or ".‘Ie'BPS-":55 Current regulations, as previously noted, contsmplated out-
ritting divisions with about 50 percent of the equipment prescribed in tables of basic
allowance. But inspection reports, and corresponience of officers in the field, in-
dicated a wide divergence between equipment authorized and that actually provided.
Deficiencies were attributable not only to the inability of industry to keep pace with
the rapid expansion of the armed forces but alsc to the effort to provide arms and
other equipment for Allied Powers, particularly for Russia and France. The increase
of alerted units in the summer in anticipation of "Bolero™ - the cross-channel invasion
of Europe then planned for the spring of 1943 - and other specisl missions also was a
factor, for these units had to be fully equipped regardless of the consequences to
those in less advanced staeges of trsining. After a visit of inspection to seven divi-
sion camps, at the end of July, G-4 of the Army Ground Forces observed: "The shortage
of equigment in new units is becoming more critical with each month's new activa-
tions."? About a month later, after inspecting four other divisions, he wrote that
his observations "showed a continuance of the tightening-up-of equipment.”

The Army Ground Forces Headquarters attempted to alleviste this situation by
(1) prescribing a rotative system which psrmitted successive groups of trainees to use
the same equipment, (2) redoubling efforts to prevent deterioration of that which was
at hand, (3) requiring strict economy in the expenditure of ammugition, and (4) en-
couraging improvisations on tne part of subordinate commandars.®” But these efforts
met with only partial success.
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Personnel deficiencies were as serious as those o: equipment. A principal
cause of the shortage of manpower for divisions during the summer and fall of 1942 was
the attempt to meet unexpected requirements of "Joleru” znd of task forces in the
Pacific, and at the same time to maintain the scheduled flow of activazions. Divisions
in advanced stages of training suffered more 2uring this_period then did those acti-
vated in 1942.4U Some of the old divisions not only were required to furnish several
cadres but also were subjected to repeated strippings to fill alerted units. Jn 30
June 1942, the 27 divisions under the Army Ground Forces jurisdiction reportsd an under-
strength of 4,150 officers and 42,880 enlisted men.4l Later the situation was sven
worse. General McNair remarked to General Lear on 31 July that "thousands™ ¢f sarvice
units not on the troop basis were being formed and that old divisions would probsbly
have to supply some of the men for them. %2  His apprehsnsion proved to be well founded.
Three National Guard divisions, the 30th, 31st, and 333, virtually became ASF pools.

The 30th declined from a strength of 12,400 in June 1942 to 3,000 in August; the 3lst .
from 15,200 to 7,200; and ths 334 from 13,200 to 8,400, The 35th, 38th and 44th suf-
fered losses almost as great.

Little wondsr that General Lear remarked to General MeNair in August that some
of the National Guard units were "low in their minds,”™ since recurrent depletions %o
£ill other units meant continuing postponement of the opportunity for combat.4* Eyen
when replacements were received promptly, waich was usually not the case, the effaect
on training was disruptive. Some divisicns had to k4ep several programs running con-
currently to accommodate replacements rsceived at various stages of training. This
practice strained instructional personnel - already sparse from repsatsd turnover -
almost to the breaking point. Most of the older divisions adopted the scheme of
segregating replacements in spscial training units until they reached a lsvel that made
admixture with other troops practicable. But soms wers sc reduced as to necessitate
beginning ths training cycle all over again.4

General Lear repeatedly urged AGF Headquarters to desist from piecemeal
robbing of divisions. ™If you have to take men,™ he said, "take large numbers from a
few units rather than a few men from many units, and take them in hunks rather than in
driblets.” Units reduced to cadr=s, he added, could begin training again while ths
others could proceed without interruption.

General McNair admitted the soundness of General Lear's advice but he ex-
pressed doubt as to beingable to follow it. "It is very difficult to shape and to stick
to a policy,”™ he said, "since the demands made are entirely at variance with what we
have been told previously would be the situation.™’” He finally was able in August
to get the War Department to postpone activation of one of the December divisioms, for,
as he remarked to General Lesar, thers was obvious}'xe"no sense in building new units
while old ones sit around ir a manglsd condition. In the fall of 1942, the 30th,
31st, and 333 divisions were promised immunity from further stripping and two nex
divisions, ths 76th and 78th, were allotted an overstrength of 33-1/3 percent and
earmarked as replacement pools.

A third dsterrent to divisional training during the early AGF period was ths
paucity, inexpsrience, and incompetence of officer personnsl. The problem of division
command was not as great as it was during the GHQ period, but even so. responsible -
authorities found it necessary to replace several major generals and a largsr numbsr
of brigadiers because of dsefective leadership qualities. Most of those affected
belonged to Nationsl Guard organizations. In political circles the hue and cry was
revived that National Guard officers were being victimized by the prejudice of the
Regular Army group. The War Department felt constrained to allay this feeling by
attenpting to search out a few of the more capable National Guard colonsls for pro-
motion to brigadiors.51 But when the request for recomwsndations was passsd down the
line it siicited a cool response. Gensral Lear said that the matter reduced itsslf
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3}:, to one of recommending the advancement of National Guard officers to positions of
:{{3 command over Resgular Army officers who were their superiors in ability, and this he
2 refused to do.

The rapid expansion of the Army created a demand for trained staff officers
that was considerably greatsr than the supply. Duri=z the early months of 1942 it
was sometimes necessary to designate persons for high staff positions who had not
taken the regular course in the Command and General Statf School and who had an utterly
inadequate background for the responsible duties required of them. The results were
disruptive and distressing.

There was also a dearth of competsnt regimental and battalion commenders and
of other field grade officers. But the junior and nonzommissioned officer situation-
. was aven more disturbing. Reports of AGF inspecticn of divisinmns were replete with
such statements as "hesitant uncertain leadership by platoon and squad leaders,"
"poor troop leadership by junior commanders,” and "squad and platoon leaders wers lax
in correcting errors.”

The d=plorable state as to officers, both commissiored and noncommissioned,
to which soms of the old divisions were reduced was recorded vividly in a Third Army
inspection report ¢f the 28th Division in late July 1942. "There is an acute shortage
of officers,” the inspectors said; "of the 706 authorized by the T/0 the division hes
440 assigned, and of this number 106 are on special duty and detached service, soveral
of the companies and most of the platoons are commanded by noncoemissionsd officers:
many of the best officers have been sent on cadres. This has left company officers
who are inexperienced, and at present incapable of properly instructing their men.”

"Over eight hundred noncommissioned officers,” the report continued, "have been
sent to Officers Candidate Schools, many have bssn sent on cadres, and those who are
loft are below the desired standard ... some of the battalion commanders sre over
age." It is not surprising in view of this situation that ths inspectors found that
"the spirit of the division has showed a lack of objective and the will to do.™

Personnel shortages were aggravated by the failure of service commends to
provide adequate station complements. This necessitated detail of officers and men
from tactical units to perform security ang housekeeping functions that were the
special responsibility of post commanders. ?

A few of the divisions had their administrative burdens multiplied during the
early AGF period by attachment of nondivisional "spsre parts™ for supervision. In
April 1942, Lt. Col. H. M. Monroe.of the Army Ground Forces listed the following
units as being attached to the 6th Division at Fort Leonard Wood:

723 Field Artillery Brigade
2 Tank Destroyer Battalions
Hq & Hq Detachment, 56th Q¥ Regiment
34 Battalion, 56th QM Regiment
Hq & Hq Detachment, 87th QM Battalion
- 3 Companies of 87th QM Battalion
49th QM Regiment
2 Enginser Battalions
1 Engineer Company
1 Evacuation Hospital
1 Medical Sanitary Compsny
Hq & Hq Detachment, 424 Ordnance Battalion
3 Ordnance Companies
1624 Signal Photo Company Detachmsnt
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"These attached units thros a heavy burden of paper work 2nd inspection on the G-3
Secticn of the 6th Division,™ said Lt. Col. Monrce. ™irmy reviess sll training memo-
randa and then calls on 6th Division for correcticn. 6tk Division hss to ianspect 2ll
cadres from these units in minute detail. Consequently. 5-3, who ‘has no additional
belp to take care of these units, is tied to his desk constantly. n3

The provision by the Army Grouné Forces of Headgquariers and Hsadquarters De-
tachments, Special Troops, in May 1942 relieved divisions of "spare parts™ respensi-
bilities, 9 but excessive paper work bedevilled most of them throughout 1342. This
difficulty was in part of their own making. The 6th Division, for instance, issgad
27 numbered and 22 unnumoered training memoranda in the first six weeks of 1942. -
Ajditional paper was issued by highker Leadguarters. The mass of material was passed
on down to regimental and other commanders - already overburdened with a. plethora of
responsibilities - to be digested and applied. In the early part of 1942 the 5th
Division artillery was operating under an accumulstion of 77 training directives or
memorandz.61 There was a tendency for raper to beget paper; many of the directives
issuing from higher headquarters called for the preparation of tests and the making of
reports.

A considerable amount of the instructional materizl showered upon divisions and
their components was necessary or helpful. Likewise wers many of the tesis and reports.
But there was too much overlspping and duplication by the various headquarters in the
chain of comrand. Some of the excess was dus to en effort of staff officars to sud-
stitute the mimeograph for personal visitation; and some, in the words of General
5cNair, was attributable to the fact "that some individual feels that he can write a
better manual than the ¥ar Department publication.”

Eerly in 1942 a battalion commander wrote:

%2 are actuslly swamped with typed and mimeographed literature. More than 90%
of it is utterly useless. Trite exhortations and repetition of much of the infor-
mation found in field and technical maruals. ZEach general and special staff officer,
all the way down the line, tries to amplify and expand his owm departmeas. It
would take me 6 to 8 hours a day to read and digest all the stuff that reaches this
battalion. The ~-Army and the --Army Corps are shoving it out by the ream, and this
division shoves it on down ... ¥e have training programs, master schedules, weskly
schedules, p»-_iess charts, and so on ad infinitum. I have had § clerks busy dav
and nignt since we received our typewriters. The fisld manuals and the unit train-
ing program put out by GHQ are all we need to turn out a good battalion. 3But we
don't have time to read the former, ana the latter is so bastardized when the staffs
g2t through chenging thet it is useless.

The paper menace eventually reached such dire proportions that General MeNair
personally prepared a stinging lstter on the subject: staff officers who presumed to
improve upon War Department menuals were sharply rebuked; army and corps werse enjoined
from sending their training literaturs to units lower then divisions; and division .
commanders were reminded of the fact that they and their staffs were within daily reach
of their unit commanders and that personal instruction was preferable to written com-
runication. General McNair directed further that "periodic, written, training-progress
reports will not be required of units lower than the division.™ e also ordered a
restriction of the numbar and elaborateness of tests.%® Results of the General's
philippic were immediate.

Ky, byvly

ot

Difficulties of leas frequent occurrence, applicable mainly to the first
groups of new divisions, included inadequacy of post facilities, particularly of hous-
ing, and inclusion of undesirabies in cadres. 43HQ and its successor the Army Sround
Forces spared no effort to assure selection of the highest type psrsonnel as nuclei
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for the new dirisions. 3Bu: the temptation to use cadres as dumging grounds for sub-
standards a2nd misfits sometimes proved irresistiblie. <The d=signscion of scme un-
satisfactory officers, especially battery and ~omdany commandecs, for the March divi-
sions, was the subject of 2 pungent lettsr from Jeneral arshall to General Lear in
which The Chief of Stafr said: "I have dirscted 33Q to make arditrary selections of
officers on duty with units of your army in the svent that there is a recurrsnce of the
apparently perfunctory attentioa to this metter in the futurs. "56

Difficulties in the spring of 1942 might have bean lassspned had the Army Ground
Forces been eble to exercise a close supervision over the affairs of its compoaents.
But the discrganization and the accumzlation of activities which naturally came in the
wake of the trznsition from 523 to the Army Ground Forces made intensive checking an
impossitzility for a tims. In Msy, General Lear asked that AGP staff members send him
informal reports of their visits to Second Army units, remarxing that he had not re-
ceived any comment for scme time. ¥nen this reguest wss passed on to Col. E. ¥. Rocks,
(lazer ¥aj. Gen.}, Chief of the A3¥ Treining Division, he observed: “General Lear has
heard little from this headauarters of late ... for the reason that faw visits of in-
spect ion have baen made ... The press of business here in the office has been such that
I bave been loath to recosmeand anv extensive activity along that line. Ilowever, just
as for any other commander, I delieve our job is only half done with the issuance of
orders. We must get out and see that they are faithfully executed.”

i
8

At the time of Colonel Rooks' comment a check list was in process of preparation
by the AG® G-4, from data submitted by the various general staff sactioans. Thne result
was z standzrd form, carried by 4AGF officers on their fieid trips, which covered in-
formetion on points of orime interest to healgquarters as a whole 2s well as to the
section making the inspection.§8 In the sumer and fall, A3F officers, with Geaneral
McXair often in the vanguard, appeared with increasing fregusacy at the stajioes which
dotted the far-flung training domain to observe tests, mansuvers, and routine activi-
ties, 2long with eguipment ani camp facilities. Reports improved inm bota form and
ccatent.®

Despite the shortage of equipment, the fluctuations snd depleticn of snlisted
personnzl, the inexperience, incomdetency, and scarcity of officers, the overburden of
paper work, the drag of "spars parts,” abuses in cadre selection, and initial defi-
ciencies in AGF supervision, the divisions as a whole made discernible progress during
the period of "growing pains.™ Ol4 divisions gave a 3ood account of themselves in the
1942 maneuvers. 0 5f the nex arch divisions, 5eneral MeYair said in Wovember: “The
President, the Secrstary of ¥ar, and the Chiaf of Staff of the Army have all precaounced
you good, at least so far as you have gone. tar over seven months of training you
are well on your wxay toward fitress for bastle. "7 tany deficienciss remairned, which
Seneral MeXair did not fail to specify, but shortcomings that persisted appeared less
formidable than those that had besn ovarcome.

Reorzanization ant EZdjustmsnt, Ocrober 1942 - Jul

The closing months of 1342 produced changes thet suggzested the anticipation of
stzbility in the activation end training of divisions. The ASF training directive put
into effect on 1 Yovember was _in the words of Colonel Tohn B. Shermsn a "directive to
end 211 training direct ives."72 Prayiously the practice had been foilowed of issuing
directives periodically, for stipulated intervals or phnses. Tas new directive had no
terminzl limits, but was desizne? to guide all existing and future units through the
complete cycle of praparation for comdat. The training period for divisioas was re-
duced frem 44 to 35 weeks with allotmants for the wvariocus phases as follows: dasie, 13
wesks; unit, 11 weeks: and combinsd, 11weeks.”3 Reiuction of the bzsic phase from 17 to 13 wezks
seemei feasibie in view of the belief that accelarated draft inductions would make
possible the filling of divisions and the beginning of training irmediately after
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activation, Shortening of the training cycle as a whole was dessmed necessary because
of the likelihood of heavy raquirements in 1943 for overssas operations. General
McNair thought it better to hurry divisions through an abbraviated cycle than to take
a chance of naving them snatched away before completing one of grsater duratjonm; if
more time should be available, it might be devoted to revisaw of wesk points.

A siznifican: provision of the new training directive was the extension of the
testing program. A physical training test was added to uait training and an infantry
battalion combat firing test to combined training. Both of thess tests were prepared
ty the Army Ground Forces. The complete schedule of division tests was then as
follows:

i. PFirst Period:
a. TIndividual (MTP] Te-:, by corps or army comsandsr. .

2. Seconi Period:
a. Physical Training Test, by corps or a commander.
b. Iafantry (and Cavalry) Platoon Combat Firing Test, by division
commender.
¢. Pield Artillery Battery Test. by division artillery commander.
d. PField Artillery Battalion Test, by corps or army commander.

3. Third Period:
a. Iafantry Battalion (Horse Squadron]) Field Exerciss Tests, by corps or
aray commander.
b. Infantry Battalion (Horse Squadron) Combat Firing Tests, by corps or
army commander.

In 1943 this list was extended by the addition of (1)} Combat Intelligence tests, (2)
Air-Srounl tests, and for divisions that had complated meneuvers, (3) Squad test,
(4) Platoon Leadership Test and (5) Division Test. 76

Another significant change made in the fall of 1942 which had the earmerks of
anticipated stability was the provision that divisions be given an overstrength of 15
percent, to offset cadre and attrition losses, at the time they received their en-
listed filler.’ Army Ground Porces had been aware of the desirability of thig ar-
rangesent for some time,”8 and General Lear of Second Army had recommended it,’ but
limitations of avsilable manpower ani the difficulty of revising activation schedules,
had hithsrto prevented its sdoption. Under the o0l2 procedurs, it had been necessary
for divisicas to receive 2 cadre inzrement of some 1,200 men sbout three months after
activation and to fit the newcomers into the training progru.so The new plan pro-
posed to make it possibie for a division to run the gamut of training without this in-
terruption and to arrive at the staging area with a full strength of personnel habitated
by long associstion to work togsther as a tesm.

The impression that the building of divisions was approaching a routine basis
caused considsration in late 1942 and early 1943 of the possibility of abolishing the
New Divisions Divisicn and delegating activation metters to army and corps. When the
Third Ammy was approached in Dscember as to its ability to furnish general staff offi-
cars for its propossd allctments of 1943 divisions the response wss pessimistic.
Tr7estigation in January and Pebruasry of other phases of the question indicated that
loss of the coordination and guidance customarily provided by the dew Divisions Divi-
sica would produce confusion anc inefficjiency. One phase of ths decentralization
scheme - the proposal that army commanders desigaate ckiefs of special staff sections
and other officers previously chosen on reccamendation of heads of the various ssgv-
ices - eiicited fromms from those whoss appointive prerogatives were threatened.
These and other considerations caussd the idsa of dscantralizing activations to be
dropped. 84
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A significant change in divisional organization was made in late 1942 as a
result of the trensfer of automotive maintenance from quartermaster to ordnance juris-
diction. A light ordnance maintenance company was added to the divisional T/0, and
the quartermaster battalion was replaced by a company. Adout tns same time the pro-
cedure was adopted of activating ordnance ani guartsrmaster companiss separately, and
requiring them to report to divieional camps four wssks bsfore activation day.a The
division cosmander, the assistant division commendsr, the artillery commander, and the
G~4 - plus the chief of staff who was addsd to the group in November - henceforth went
to the Ordnance Automotive School at Holabird (taken over from ths gquartermaster) for
eight days' instruction and then to the Ordnance School at Aderdeen for a three-day
course in half-track vehicles and small arms before procesding to their respective
courses at Ft. Lesavenworth, Ft. Benning, snd Ft. 3111.56 The concept wss growing
stronger that motor maintenance, which had :een a sors spot in both the 1941 and the
1942 meneuvers, was primerily a responsibility of comeand.87 It wms hoped that in-
creased instruction in vehicular mesintenance would make the division commenier and his
principal assistants more motor-minded than they hed been in the past.

The spring and sumser of 1943 brought changes in the organization and composi-
tion of divisions almost as significant as those effected by trisngularization. The
impulse for the metomorphosis came from the desire to reduce overhsad, to conserve
transportation, and to streamline the division into a lesner, harder-hitting force.
There-had been a tendency in 1342 toward fatter tables of organizstion and more lavish
equipment, particularly trucks. Limited shirvping facilities and the necessity of
econmizing manpower msie retrenchmsnt i@om:ive.ag General YcNair summed up the sit-
uation aptly in his address to Armored Command Officer Candidate School gradustes, 21
¥ovember 1942. "All in all the grim fact stanis out,™ he said, "that we must economize
in both psrsonnsl asd materiel. ¥e must weigh carefuily wiat will be included in car-
g0es going overseas, and what will be omisted. Military luxuries msgs %0 by <he board.
All must be sliminated that doss not pay its way in fighting power.”

A Reduction Board was created at the Army Ground Forces in Novesmber 1942 to
pere down the size snd equipvage of divisions aud other units.91 TInstrustions forbade
reductions in weapons intended primsrily for offensive combat, but directed elimination
of surylusages.gz In the weeks following, the Rzduction Board, in consultation with
the various staff sections, subjected the infantry division to a severe whittling.
General McNair followed the proceeiings closely, quigk to prune away any sergesnt or
"jeep™ that bore the sligntest tinge of superfluity. 3

The organization which first emsrged from the AGF operating room was indeed a
"reduced divicion.™ Aggregate strength (officers, warrant officers, and enlisted men)
provided by T/0 7, (a mimeographed summary of tables published 1 March 1943), stood at
17,412 as compared with 15,514 of the T/0 rescinded. %} Cannon platoons, placed in the
regimental headguerters company, were substituted for the old indepsndent csnnon com-
panies of the infantry regiments. Transportation was made lighter and spar‘serg the
most important changs being the reolacemsat of 23-ton trucks by 13-ton models..

¥hen the new T/0 % 2's were snnouaced, 2 vigorous protest arose from the rield.
General Zisenhower was appreshensive thst the revision would have a deleterious effect
on operations and he urged that it be suspanded.95 Genera2l YelMair, in a memorandum
for The Chief of Staff, dated 3 June 1943, took sharp issue with General Zisenhower's
position. "Our theaters now aras develoged sufficiently,™ he ss.d, "to make it quite
apparent that there is gross extravagance in both humen and material resources every-
where ... It is ¢0 b2 emphasized that the proposed organization in this and other
gimilar cases doas not weaken the fighting power of the unit ... The issue ... is
whether we are t0 base our military organization on comfort and convenience or cn
offensive fighting power.”
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The result of the conflict of opinion betwsen headquarters and field was a
compromise. The T/0 & E's published on 1 March were not put into effect.’® Revised
tables published on 15 July provided less drastic reductions. Aggresgate strength was
fixed at 14,253, a reduction of 8 percent from thes old T/O as compared to that of 13
percent prescribed by the 1 March edition. Transportation was also increased from the }
March allotment, though it was still considerably below that prescribed by the old
tables. Two and one-half ton trucks regained prefsrence ovar 13-ton types. Indspend-
ent. cannon companies were olso restored.

The 15 July T/O & E's mede otber important changes in divisional equipment and
organization. The 37 mm antitank gun, which had come into disfavor as a result of
theater experience, was replace’ by the 57 ma. The 75 mm howitzer wae dropped. The
towed version of the 105 mm howitzer was substituted.for the self-propelled type. The
letter had proved too heavy for orlinsry bridges and it was deemed undesirable to have
engineers rushing shead to prepare the way for them. Moreover, the Germans had proved
the effectiveness of towing. The M-1 (Sarand) was specified the principel rifle weaponm,
and the Rocket Launcher AT 2.36 inch (Bazooka) was introduced to the number of 557 for
use against tanks. "Jeeps” and 1/4-ton trailers were ogrescribed in incressed guantities
as a substitute for heavier types cf transportation.l

The most significant organizational innovetion was the creation within the di-
vision of a Hesdquarters, Special Troops, comsisting of a lieutenant cclonel, a captain,
and seven- enlisted men. The function of this group was to coordinate and supervise the
activities of the division headquarters compeny, military police platoor, ordnsnce
light msintenance company, quartermester company. and signal comsany. 1 At least two
division commanders had recommended provision of a special troops headquarters in the
spring and summer of 1943, but the Army Ground Forces had turned them dowm on the
ground that such a step was unnecessary and in oprosition to current policies of re-
ducing overhead.1% Byt the War Department svidentiy was of the opinion that AGF ob-
Jections in this instance should yield to other comnsiderations.

Efforts to achievi a more compect and economical organization during the early
months of 1943 were matched by steps further to improve the selection and training of
officer cadres with a view to raising the quality of leadership. In January ssven
Field Artillery liaison officers were added to the cadre snd sent to Ft. Benning for
four weeks of schooling in infantry tactics and t.echniques.lo*' The following month
saw initiation of the policy reguiring that all General Staff appointess be graduates
of the regular Command and General Staff School course; in choosing special staff heads
snd assistant G's, preference was to be given to Command and General Staff School grad-
uates. 1 In March ccmpletion of the regular course at Leevenworth was made a reguire-
ment for assistant G's. At the same time four field artillery battalion assistant
S-Z'S,I&mduates of the field artillery survey course at Ft. Sill, were added to the
cadre.

AG? headguarters continued to ch.ck closely the selection of enlisted cadres,
and with good resuits. 197 gue occasionally there was complaint of reprehensible
practice. A regiments]l commander of the 97th Division wrote a friead at AGF head-
quarters in the spring: "My cadre officers were about fifty percent castoffs as were my
cadre NCO's ... Lots of men (were) pulled out of (the) guard house and sent to us ...
one corporal ... gixty one y2ars old ... Another corporal abovée 50 ... In other words,
we got the undesirables of many posts, camps, and stations. %= are even heving to
teach master and tech sergean:s how to do right and left face, proper military courtesy,
hex to roll a pack, etec.™ 03

The reguiremens thut commanding officers select cadrepmen from among their best
=en put them to & severe test. The faeling of most of thex must have approximated
closaly that axpressed by a regimentai comeander to a close friend in Yarch 1943: "I
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¥ill Zeve to furanish a cadre and I want that to b2 2 good one,"” ne wrote, "Hut I do ngt
intend to send to it my best officers or nouncoxissioned officers if I can avoid e m209
%nen this attitude ~ an entirely human one - is taken into consideration, it appsars
rezargable that the Arzmy Sround Forees wxas able to obtain the selection of a very high
percantage of superior personnel as nueisi for the nex divisions.

Bfforts of the Arcy Ground Forces 0 provide competent coomani for divisioas
received 2 coasideradle 3cost from two steps initiac 2 spring a2nd summer of 1943
by the ¥ar Depariment. Tirst wxas the practice ivision comrmzaiers, as-
sistant 2crma2nders, 2and a iery coormnders from officars xhs b1d suceassfully f£illed
cormand positions in a theater of ozerations. GEe
AG7 divisions receired compmaniers “rom oversezs as follows:

Division Commanier (¥ajor Jenersl})
16 {Lizat} Jonas
7i Spragine
.87 Landru~
21 Livesay
i04 Allen

he follcoxing divisicas receivel orerseas brigadiers ss assist-
-

Y

1
"
[
F-
"
i
W
]

Di7risicn
10 (Lighe)

[&]
&
1Y
8]

335 Sesres
59 arsisgs
7?7 Randlis
73 Sreer
53 Zpoazen
€3 Soyd

4]

Saccond was the require=s
serv2 an sporauticeshin
&,

is tx0 princizel sssistants
raspective graies of drigalier
geaeral end colonel be becoming eligible for promwiion to the raak authorizes by
tables of orgznizstiscz. TIn July 1944, 2ecause ¢f the poor shoxing msce 3y 0032
di7isicn comwanders iz their
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baptis= of fire ina “lormeady, the iaf of Staff, %. S. Arwy,
dirasted that in the case of brigadiers commanding divisions f.:}zo»:rainx' ., promoticus
2e withheld until they had provad their competency In socdat. i
Chenges in sctivatica procedurs were m03ifiad oniy slightly in 1243. The ulei-
s ¥ < ] the 5

mate refinsment aettaines in
la2ss of the Zivigions crea
1243. The plen followed in the huilding of

Despite the ganeral improvement of conditions 2ffasiing the accivation and train-
ing of divisions in the latter part of 1242 and the early moaths of 13, severai 1:0-
ficulties remaized ousstanding. Oae of these ¥as a shorisge of sjuifeent, Sartisularly
of late =odel sutomatic rifles, 2meunition, and other training ¢iuvir=eni. Hedoris
fros divigion artillery officers protested agains: the mssgarness of a2 acrmnitisa
alloinent and the systes by xhish i2 was =etel out to them. A 2or3s artiliery zos-
mander cailed the plan 0f annual allowancas an absurdity, =ad urgsi alsption of 4is-
tribution by training periods, with resarve suppiies availadle a2 all tizes a2t irain-
ing ce=ps. "It i5 discouraging,” he sald, "... to e forsei 0 DosIpOne zarizin tyves
of training for a =oath or six wxeexs axiiting the ship=ent of a=zunition. >33 The
- 10 -
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artillery officer of the 90th Division said, in April, that existing allowances should
be increased from three to six times. "I do ~ot believe,™ he wrote, ™ ... that scywhere
near sufficient ammunition is provided for either the Infantry or the Artilliery, or the
others, to become really proficient with their mpons."lu An AGF staff officer re-
plied: "Ne are, of course, in entire agr=ement with you on ammmition. We keep sfter
the War Department all we can, and will get every round they xill let us have.™

4
14

e

o

In a retrospactive summry, made in july 1944 on the eve of departurs from the
Army Gromd Forces, of training problems eacountered by the 94th Division, meinly in
1943, 4aj. CGen. Herry J. Malomy stated: 116 -

* * L 3

b. Seall — Our rifles asd carbines (arproximstely 11367) were issued ini-
tisllyon a ﬁ and 20% basis. Of necessity they were rotated between and smong
mnits. The very important sense of indivilual responsitility was not established
in the first instance an? it became very difficult to establish later, in view of
the fact thet msny men were fully swere that they were carrying srms not combat
serviceadble, and rejected by the 8th Division fdr that reescm, which would be
Teplaced before they weat into comdat.

c. MNortars -- The mortars are worthy of specisl msation, since the 45€ in-
itielly received were in suzh dal siape as %0 b€ of very limited valus. Yortar
smmanition and rocket launcher smm:r:ition were lats en? scarce.

L d L ] L

e. Deficiencies.

(1) %= never had enough practice mines. As s result, sgein we hed to
keep shuttliing the meterisl in insdezuste smouats betwsen units.

(2) We lacksd enough explosive to carry out sli the jobe for which it wes
rejuired. The sllowances in AR 775-10 sre too smsll.

(3) By reeason cof never having received the equipment, our Artillery hed
80 practicsl training in Net Sets, Camouflage Mo. 2. Our Engineers he? some ex-
porieace with Shop, Wotorited, Genersl Purpose, but when it weat out of the T/0,
we turasl iz in and when it was restored to the T/O we could not get it back. It
was never agsin supplied. W¥e never received our Zaginser Diesel sagined trectors
nor the Semi-trailers, 20-tom.

f. Raifo -- Te wer: adle to traia with the radios ani ralio gubstitutes but
wihsn during meneuvers we were confroatel by divisious completely ejuipped with
better radic ejuipment, ws were hadly hundicapped irn commasications.

g- Tlsme Throwers -- ¥e should have had more fiame throwers availebls.

Following inspection of an armsred division in February 1943,” sn ASY repre-
santative obsarved: "The geaeral shortage of equipmeat is a serious bendicsp to trafn-
ing ... Groups norkxx_:’ on singie weapons were 80 large that individusls were receirving
scant instruction.”ll’ Tuo weeks later another staff member reporteld observiag »a
lieutenant of an infaatry division conducting a bdayonet exerciss in which “sticks were
used in the absence of rifles.”}18 Such conditions were excsptional, but as late as
26 July 1943 training equipment was still not available in the quentity nesded. 11

Traglc conseguences of persistent shortages in training msteriel were socsc mes-
ifested on the field of combat. EKlemeats of the 45th Division, which left the United
States in Mey 1943, met with disaster in an engegement near Persano, Italy, 13 Septem-
ber 1943. In commsnting on this action to AGF obssrvers in November, the commandisg

- 20 -

------ . - e camgeg e my
- ".'.---.'.‘*."-‘ o gt
" o T T



e TR RIS

A WY T T Y I e

AR Bl A P Y

A= Pab S oA NP A TR

DITISION CHMLSDW
ASST 1T COMNTER
DY AMTY COMANER

-
B = er

n Acr
98 te D90

MY 17 ts MUY I8

!

=R

ORENANCE ATTO SN0
-89 te D93

AT 2O Lo WAT 24

CRIEML STAYY

A Clord, G4
Deetg by (G, ACP

WRCIAL STAIY

Piv Ord O

Doelg by Cutef of 078

DUTASTRY CMPONIEY ArRLB CMPRTY
Pagt Ondre (¥: Tir Arty R O Dis Arty
fogt s O’ (R S.3 Be Ovirs {4];: A n
Tetal 6 0'e (4]t B= 3-3% (4.
m! F! ?: =) Tetal 14
Seslgay e Ry

Pegt S-1% {9):
Tags S-2%0 [

Ste azty S-3; Dtv Anny
5-2, Ptry Ondre (370 P8

Sagt S-4°e {3} in 0'S (D) (9); = L O'e
: Nl: ’(": » mu{ut; -

0°s (9]: Co e
har' 341 b B mermr—
£ty G-

78 Pu dost 5-2°» (41 Dty

17
Doetg by Parms
Cott

"'

Sgs

,
R

R
s

2

o
LX)
gt

22

D3¢ te D-52

MAY 25 te waT 27

NEW DIVISIONS DIV.
G-1 SECTION, AGF

N

{aset Div Ontr}

{74 Pu Liatosn C%0)

. f\ ste Arty Ondr}

CECS MO
D75 te D00

WAT 32 te SamE 20

!

INTRETYY SON0L 7. A S000C [~}
0-70 to -4 > ¢ -8 >
T rRr? P EAUE i ] -

! L

Lty

Outp & Raf?

Arrive -84
Rt s

Camttoure (71 Arrive
T4
mr3

ettt ead Jorvice Porsanesl Arrive
b

Mmiferat Cotre Cor Dtv Ny B Ry Co: WP Motec
Iaf Bt7 all Weso Porvesnel escmt t2at af
Co. & Peotal Pervannel drrive &30
mire

Ponateder of Ifrleor Codre (192 Xiftee~e} Aryivi

~af
drtasace Lrart ¥elstenmee - weyeny. wt
of Mitetol Colre Srrive D-X2
-y 2a
wdet o teer wn"l'w Stticore] rrive

SRY Wty Y 1
Powisder of PAIIsted Won Arriva B to T o ¢

Tratalag Tripvont (aszras VX 195 Srrives Pagise
STy 3¢
cos D3t 3% Deskel WAdiviteS ¢
Taly Teel. Paqt. Cmiizol ire
12 Beste ¥ oy




o~ — il A A
I AR Al s i i t i th (o prin s b 4™ b N fol WA Spl, Ruf Sl tnlh, Ay Sl Sull N Sl T
ba A

pa R N DA b & R i ER o iyl Al

ACTIVATION OF 65 TH INFANT

CAMP SHELBY, MISSISSIPP|

CADRE

L e sty cam srary Sansy carnar paan oexes
. Josvasstseense Trery
[} oM &1 &8 &% L.Clard, G4 Cttreore I3}
23 comem Tecel 3 eetg ¥y 5 &P atrieor
] e Syt SHMEE meon sun Betgry X WX
A tﬁ Mo Ny S c-un&‘. tre ore 0.
pe] dost GoB: doot v
5 os foutg 0y Oiter ot o _
estg by Pacmy Caty
wxta sary
P e |
Qs 0 I8 1% Mx
.
’ T g0 B s 75 % dom S-2°0 (4): Cte
| | Sem: Prevest Mershel. Teoig by Fereat Arty doo %2,
< o Se— ot I B
> 090 g b7 Catate of Eorie vy 5 R
5.‘(” ongserned.
> war 3 %
Testgap o AT
—
— CRUNKT 7T SOWNK
9 3m. 200 10 003
» D83
AT 20 to AT B4
*wr 26
1
CINCT SCRL
;o
82 -84 to D-02 .
[
war v wr B te wr 2T
(FA Pu Liafasa C%0)
.————J
/T {aset Dte Onset = /TN tweany oun
cacs somes IRTRETIT OO 7. A s0DCL canr 007 LT Sont - s
290 1 202 >73 18 3-8 >3t > 5% e -4 =3 %3 D43 =23 tr ey
mr 33 te S 2 S Te Y2 SmrwLr? Sptwomr2 fo A RTINS Syt re sy e
l J A[ > &
» t L
R
]
e Ate]
Oetr & Mol r.n
Arrive t-04 £
=3
Caaaftoure (7] Srrive 2144
S-vd (R
mr3 13
Ssard mnd Jervite Peromas) Arrive
(X see
St e
Bltexed Colre for 2iv Wy & Xg Co; 1@ Noteen: HJ
Iaf S1e; all Wess Porveans] etcmt Mt of X & Ird
Co: & Poeial Perseane’ Arrier 333
il o
'{y Forelator of Offtear Catre (192 3fCicorsl Arrive S-37 @t
7o
\ Irisate Tigat Hiintmeste CommT @8 Seiaaz; M Tnaisler N
\ of Paltotet Codre drrive 502 o
L, * ovaislor of ITtloer e s (490 S0f1corss Brrive T=23 ta 2D
{ ST 26 ta Ty 20 ieey
p 4 Fowisder of Mltoted Men Arvive S 1o 2 o 13
% Py RIRLE i il
P T Arrives Pagl: TN
. ’ONS DIV. SfCLeer Jroretrongy! 1333 .n,zd 160 Pagloaiag & » S
a Tretaing Teipeent (Aeres 0 T78 Arrives Patinateg o391
N, AGF . sar iy
Tretafag Toor Comanten 2418 (37 Boohe! Nrlietied oo felleve
Joote & Padteideal  Tals lael. Peqt. Comdized deve Terel
2l 34 Sers 12 Beare 11 Sems M Seove
Sy
!
-
e
.
% -2
.
!
ind
3 -
SO ST : -
& R e e e e e o
- . e . - - S e m e
~ o LIS




| INFANTRY DIVISION

. MISSISSIPPI

— - -

e O TR LN LT KN W TN U ST

v =1

AR i ek

Ol i3 A Sa AR

ORI L A ottt s i

ACTIVATED

o iy "R Gy S0, e 04 I

AUGUST 16,1943

MBI COPOTT WS T KL P
dot Jemestans Ste Ste Chap; dost B¢ Co Offtoere.
Destal O. Ces: Tutt Chep For: Tetal &
Total 2 2sf Dagte (#]: 2ty arty e % Ualt
E‘!z:nz (27: med Pe 11).

“ng} b7}

e 5% b 53 0 Al =selg sy Catef ¢
e e (0; Tait Duistes
Sergass for: Iaf

R CLA OPTICIR

Tesis vy & AT

STV FIMECE OFTT
AT 2IY 78
oo

oW S
Bustyg 3y vl of
Moasses

1Y PITAL CITICER

WACTAL WVIN
cmicxs

Beotg ¥y TES

Seetg by Peren: Veit

XETIAL BES - :
A CWAIES® O R JODK.
= [
% ke Seay 43 w03

Seperis 1o & Sete
Suestrieg Nilere

218 te 32

=retw e Fa- RATE 154

JNTTIIND

T3l te AR 23

Bagert to mit foreioding
sulioted oslre tor Ns
Sest,

—HR R
- 3l s

[ 2. .- % . 3
20 ts D@

T xir?

L L L

-

L

REMAINDER OF COMPLEMENT

totess S0 [2
Prgil ter Go

aftv Semt Oy

P otog biry 13 Pa (W] 0% (B}

2ty W ter 7, Faqil %1 Ter ST E-'i.

-,
Ite g Wk Bect 370 13V Ved Pe T 4 1IN
e

Jamtel Wrge fer Isf Teate (N,

LAY iy
WP Flataea 20 i35
.

Ol 200vaer

LORE? SRR
lamerter Canorsl (fTcor

s 75 Liotosa Nt

[ ) 3 Pogt!
23]: Pagtl 57 Co 070 {300: Pa Wg R Rg S0 O
30 [23]; Yeory Bospeas So &%s (M),

Atend Wot 378 {2V,

v s d e g
$Z) Settion %0 13l

10t-80ervore (2): Xy & Ky
2*); Firtsg S1ry Fa Pu {2) 0% [27): g & Mg Ser iy

mete T i,
nSEEA,
e,

1

L




A S SRR IR N A

It was at the field grade level that divisions could least afford to lose offi-

cers. The commanding general of the 84th Division wrote to General McNair in March
1943:

We have the best company officers we have ever had in time of war, but they
have their shortcomings. They are splendid technicians. They really taow
their technique. They are less well-qualified in minor tactics, but :iey are
passable in that department. However, as to handling men in the mas3 - in
leadership, their ignorance is abysmal.

The majors and lieutenant colonels (the battalion echelon) comprise the
weakest strata in an army today. Their development into satisfactory com-
manders is the division commandsr‘'s biggest problem. He cen expect, and will
got, very little help from them in improving the quality of hiiecmpany officer
group. This is particularly true in the field of leadership.

The unsatisfactoriness as manifested in training was reflected shortly in theater of
opsrations., In December 1943, the commanding general of the 45th Division stated:

The battalion commander problem is serious. It is our weakest link. The
replacoments for them are nil. The only way a senior captain can get training
as a battalion commender is by being put in as a battalion executive, &~d that
job is usually held by some deadhead, some msjor who has been promoted bscause

he is lggod company or something like that. My battelion executives are no
good.

Despites repeated efforts of the Army Ground Forces to keep officers with their
units, there were occasional complaints in 1943 of heavy inroads on commissioned per-

sonnel for nontraining functions. A Third Army testing team in reporting an inspection
of the 84th Division in July observed:

Some platoons were found to have poor discipline ... An incomplete investiga-
tion revealed that the greatsr portion of these platoons were without a com-
missioned leader most of the time ... Most companies have the proper number of
officers assigned but so many of them are detailed on special duty by higher
headquarters and away to schools that normally there is not more than two or

three for duty with the company. In some instances companies had to borrow
officers to witness the pay.n

Both new and 0ld divisions were adversely affected by the Army Specialized
Training Program (ASTP).131 Trainees selected for this program were the choicest of
the enlisted group and the loss of scores of intelligent men from personnel already
picked over by the Air Corps and depleted by cadre and officer candidate school drafts
reduced noncommissioned officer sources to disastrously low levels -~ not to mention
the disruption produced by replacing these men in the midst of the training program.
An assistant G-3 at the AGF heudquarters estimated that Army Specialized Training
Program losses suffered by the 75th Division just after completion of the MIP Test
had get back training from four to six months.19¢ The 104th Division faced the pros-

o2 pect of losing 767 men to ASTP in June 1943; over 300 of them had been trained as

" cadre . 133

=y The loss of men to the ASTP was felt the more keenly in view of the fact that

;‘ many of them had been trained as specialists. The 44th Division Surge:~ reported in

s August 1943 that technical training had besn set back seriously "when practically all
the trained medical, surgical and dental technicians were lost to A.S.T.P. The com-

manding general of the 94thDivision stated about the same time that because of with-
drawals for ASTP of trained artillery specialists, "survey teams and fire direction cen-
. ters have had to be reorganized as many as 5 times.”

132
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general or the Division, said:

During out training period ... there was a definite lack of training ammunition for
the antitank rifle grenade and bazooka. The men did not have the ammnition or
proper targets, such as old German tanks, at which at fire in ordsr to give them the
necessary confidence that is vital in repelling a tank attack. I bslieve that the
lack of this confidence in the antitank rifle grenade and the bazooka was a deter-
mining factor in the fight near Persano.

There was considerable improvemsnt in the smmunition situation after the spring
of 1943. On 30 July the War Department published a revision of AR 775-10, increaging
allowances for training purposes and providing for allocation on a monthly basfs.

But at the same time OPD rejected General McNair's renewed plea thst the equipmani al-
lotment of divisions be raised from 50 to 100 percent at the end of the sixth month of
training on the ground of the greater urgency of building up stock piles in Great
Britain.

Personnel problems, which seemed to be nearing solution in the latter part of
1942, continued to hamper training. In the early part of 1943 some of the recently
activated divisions compained of receiving their fillers in driblets, thus necessitat-
ing conduct of training on several levels at the same time. An AGF G-3 officer wrote
sympathetically on 22 February 1943 to a division artillery officer who was struggling
with four echelons of training. "The delay in filling our draft requirements played
hell with the training program. We understand your predicament. It is tough_having
to contend with men in several stages of training and stillmeet the program."123 The
filler situation grew worse in the summer and fall. The 63d Division, activatesd 15
June, had received only about half of its T/O strength in mid-Ssptember; and the 65th
Division, activated 15 August, was short ten thousand men on 30 November.

Officer candidate schools were turning out an adsquate number of junior offi-
cers by the spring o2 1943, and after a period of seasoning the great majority of them
were making excellent platoon leaders. But thers was a persistsnt shortage of com-
petent officers of field grade. Demands for cadre and for overseas loss replacements
produced 2 rate of turnover in some units that was distressing and disruptive. - An
AGF staff meaber reported on 25 May 1943, after an inapection trip to Ft. Jackson and
Camp Forrest: "Ia both the 80th and the 100th Divisions the turn over of personnel has
been one of the chief obstacles to training. In the 80th Division the officer losses
have amounted to 450 in six months. Although many field officers have been taken, the
replacements have been -second lieutenants ... Over a pesriod of 10 months, each of two
of the infantry regiments had had three regimental commanders and the third one had
four. Changes in battalion commanders have been even more frequent.”

Part of the turnover was due to the apparently common practice of "stealing™
officers who attended Commend and General Staff School. Several division commanders
complained to an AGF inspector in the spring of 1943 that "there is no use trying to
educate and train a young staff officer by. sending him to Lsavenworth for that is the
surest means of losing him.™

Some commanders were reluctant to requisition replacsmsnts in .'ie_ld grades from
other units for fear of having undesirables dumped on them. The commanding gsneral of
the 44th Division wrote to General McNair 27 February 1943: "My commissioned personnel
problem is quite difficult of solution. T have the vacancies. In fact, if I promote
to fill all vacancies of Colonels and Liesutenant Colonels ... I would nesd fiftesn
infantry Majors ... T can now get officers from divisions nearby, but such a selection
would be officers that the current division commandesrs sre willing to loss. T will do
better struggling alon.g’ with what I have, rather than import men 'selected out' of
other combat units."12

- 23 -~
(5
L
AR I e T Yo T T T T el N R T I T TR LT T e e N T Y e e e e o th e e e e v w .. e w_vaeacaroa-
I h iJ“i:':«_!‘é-?.'f‘}‘::-"_:-‘g:!:..:-:;:', "n". ¢ ,"-J‘::v':-'i:\d":n‘t.“-‘-".‘;‘::‘f ."J_‘ :l',' -f.’n"?’f, . c:,'u.' ":-“'_'p" ;s'\ e .}"r'.;‘ﬁ-{v" g-_'-'..-'. 1‘-_’—"‘- 1',:‘.-;_’..-' “:‘.'-’ > ALY
A RN e ks Ela DI AT ol et ERIE EAM LN RIS IS NA AR T AL AR I WIS RSN R 2 1 PC PN P




= FTFAR TSRS LN e i I v TR ALY A B A P A T
R mTETATEN XTI R I T AT CSANELYECTRCRLVIRLURG LR A LA ety S d £ A0 AR Y N e T i Il N s G wdn e i

Air Porcas recruiting officers took away other choice personnal. The command-
ing general of the 75th Division complained in July 1943 that "there are two officers
of the Air Corps stationed at Camp Leonard Wood, whose duty is to proselyte and pro-
cure Air Corps Cadets."130 After a visit to the 104 Division in August 1943, G-1 of
thé Army Ground Forces stated: "It was reported that the Air Forces attempt to re-
cruit enlisted personnel assigned this division when msn go on pass to Portland, Oregon.
I directed the division to disregari requests from Air Ferces to have men report for
physical examinations unless the individual ooncerned made application for air crew
training."137

The transfer to reduced T/0's after 15 July 1943 improved the divisional man-
power picture for s time. But the growing need for trained men to replsce overseas
losses caused heavy drafts on the older organ:l.zat;ions.1:58 By late fdall many divisions

- in advanced stages of training had fallen considerably below authorized strength.

Progress.of Training in 1943

But in 1943, as in 1942, training steadily improved in spite of accusalated
difficulties, and the divisions which reached the end of the AGF production line in the
latter parc of the year seemed better prepared for battle than were their predecessors.
Early in December 1943, G-3 of the Armmy Ground Forces «in a personal letter to General
Marcus Bell of the 8Xst Division, stated:

"While we have many wesk spots, and a hell of a lot remains to be done, yet
in general, I am convinced that we have been turning out soundly trained and
well trained divisions. Some of them, I believe sincerely, equal anything the
Germans ever turmed out, at least so far as training is concerned. Lacking the
necessity for defending our homes and a certain national softness that does
not develop a keen desire to fight, our individual fighting spirit may not be
too hot, but I still think the training is there.140

Several factors contributed to the improvement of divisional training in 1943,
but three were outstanding.

FPirst was-the inclusion in the training program of lessons learned from Aserican
experiencs in combat theaters. AGF headquarters kept close tab on the battle perform-
ance of ground units, first through observer teams - made up in part of persomnel of
subordinate headquarters - and later through observer boards. Moreover, participants,
returning from theaters were sometimes brought to the War College for persoual inter-
view. Important lessons from these reports and conferences were disseminated to sub-
ordinste commanders through the medium of letters and conferences. On 1 June 1943 a
training letter, supplementing the directive effettive 1 November 1942, was issued for
the guilance of AGF components approaching combat readiness. This directive was based
almost, exclusively on lessons learned in'battle. It provided for approximately two
months training after maneuvers in mine removal, scouting, patrolling, night fighting,
infiltratios, physical hardening, small unit leadership, and progressive fisld exer-
cises {zgﬂ the squad to the division. This program was interspersed with frequent
tests.

Further utilization of battle experience was secured by employment of overseas
personnel as officers and cadrsmen in training units,1

The second important factor conducing to better prepared divisions in 1943 was
the infusion of a greater degree of realism into the training program. The dirsctive
which became effective 1 November 1942 laid the basis for this improvement by sug-

2 gesting that obstacle courses be made to "resemble the bettlefield, rather than the
Skl gymasium, ® and providing for attack of fortified areas, comdat ir cities, and

'.‘ l‘ “‘_I
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infiltration exercises.l43 These general requirements wore sffectuated in 1943 by
specific directives covering each of the prescribed activities. On 5 January 1943 a
letter was issued outlining a schedule of divisional exercises which had as their ob-
jective "tne production of trained infantry-artillery-engineer teams capable of oper-
ating effectively with other arms as a task force in the attack of fortified locali-
ties.” The -training was to include attack by combat tesms composed of divisionsl units,
supported where practicable by tark, tank destroyer, antiaircraft, and chemical bat-
talions, upon defensive installations featuring rsplicas and mock-ups of pill boxes.
At least one battalion of each infantry regiment participating in the assault was to
uss live ammunition in all its weapons, To assure sufficient time for these exercises
sthe combined iraining period was extended from eleven to twelve weeks.

A

On 4 February.1943, the Army Ground Forces issued a lengthy letter laying down
requirements for exercises in infiltration, close combat firing, and combat in cities. .
The objective of these exsrcises was to subject the trainee ™to every sight, sound, and
sensation of battls,”™ and to train him "“to act calmly with sound judgment regardless of
noise, oonfusion, and surprise.” The infiltration exercise required tbat troops crawl
about 100 yards over.ground traversed by wire entanglements and dotted by bomb craters
and slit-trenches, and with machine gun bullets whistling closely overhead, and ex-
plosive charges throwing up dirt about -them. The close combat firing course, designed
"to teach men to fire smsll arms with speed and accuracy at surprise targets and while
negotiating broken terrain,” provided for ths advance of troops over a considerable
expanse of rough, wire-traversed terrain, with explosives going off about them, and
with targets, controlled by pulleys, bobbing up unexpectedly at rangss varying from
five to fifty yards. The combat-in-cities exermcise comsisted of small units moving
through mock villages and clearing streets and houses of hostile forces simulated by
pullsy-controlled dummies, some of which were made to appear suddenly on stairways or
to jump from closets. Sketches of the various type courses, based mainly on installa-
tions already in use by some training units, were attached to the letter prescribing
battle course training. The unit training period was extended from eleven to twelve
weeks to accommodate the scheduled activities.
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The letter outlining these special battle courses also direscted coordination of
other pheses of training so that artillery practice might be, utilized for accustoming
infantrymen co overhead sheall fire. Another activity prescribed was the overrunning of
infantrymen in slit trenzhes by tanks.146 gn Agril 1943, four light tanks were issued
to each division to facilitate this tz'aining.14

Bxperience revealed that the gap between firing under ordinary conditions and
shooting amidst the hurly-burly of simulated combat was too formidable for soldiers to
take in one leap. Men who performsd creditably in qualification and femiliarization
firing wers prone, when they came to combat courses, to flagrant failures in assuming
position, adjusting sights and taking aim. The result was a low percentage of hits and
a waste of ammunition. To remedy this situation, the Armmy Ground Forces on 28 April
1943 issued a directive requiring all troops to complete a courss in tramsition firing
as outlined by the War Department before attempting combat exercises. The transition
course involved adjusting sights and firing at silhousttes that were made to appear in
quick succession at varying distances. A fourteenth wsek was ad{od to tha individual
training psriod to afford ample time for the transition program.l4S ]
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Realism in divisional training received further accantuation from conversion
of the Caiifornia-Arizona Maneuver Area (C-AYA) to a model theater of operations. For
this arrangement permitted divisions, after they completed regularly scheduled maneu-
vers, to devote thirteen wesks to "post-graduate” training under a play of influsnces
bearing the closest possible resemblance to comdat conditions.

‘rf-‘rny~ R T TR I T LI I Y S PO P L SR T 0 UL PO R S ST AR At S S TSI Sl
R h

bR A Y TR S Lt S T Sl 4 ~ L4 - -
S K ~ b e » L RN O N S MR I A
R T e A P e N e e e e e
s . -




5 AT s W W A R T R I R A T A A N I A A A I N IR A N e A E R A RN e e S

The third salient factor in the production of better trained divisions in 1943
was the continuing improvemeny of AGF supervision. Inspections becams more thorough if
not more frequent. Preparation of new tests and revision of 0ld ones afforded a more
satisfactory check on the quality and progress of trainming. Furthermore, there was
evidently a tendency, as the headquarters commend and staff cbtained more experience in
their duties, for the Army Cround Forces to become more positive and exacting in its
relations with its major components. Certainly this seems to be the implication of
such forceful correctives as the "Conduct of Training™ letter of 1 January 1943 and a
letter to the commanding general of the Second Army, dated 1 April 1943, condemaing

- ooverollsgbe way in which IIT Corps tested 80th Division units in battalion combat
firing.

Continu Rffort to rove Divisionasl ining in 19

Near the end of 1943, G-3 of the Army Ground Forces wrote to an assistant divi-
sion commander:

(Combat firing) is our major weakness. It is the one phase about which I am dis-
couraged ... Officers with years of background and peacetime safety concern simply
will not cut looee with realistic combat firing as a general thing. Tbere are so
damn many flags and umires and control they no more resemble a battlefield than
a kindergarten.151

Headquarters, Army Ground Forces, concentrated attention on ths problem. In February
1944 it directed commanders "at every opportunity” to conduct combat firing exercises
for squads, platoons, companjes, battalions and regimental combat teams. The directive
sought to loosen the control to which firing exercises had been subjected. Umpires and
safety officers were ordered to permit units to advance in uneven lines as on the
battlefield, to restrict the use of flsgs, and, in advanced training, to eliminate them
altogether. Artillery and mortars were not. to be restricted to the delivery of pre-
pared fires, but were to engage unforeseen targets on call of supported units and for-
ward observers. Asmunition in_unprecedentedly gensrous quantities was made aveilsble
to effectuate the new program.

The Army Ground Forces also revised the Infantry Battalion Combat Firing Tests.,
The new tests requjred a battalion to attack a defensive position prepared by snother
battalion rather than by its own troops, and in general was far mors realistic than the
old problem.193
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Resurrently in 1944 the Army Ground Forces issued directives providing for. ggx;
ticipation of artillery, tanks, and tank destroyers with infantry in combat firing.—~*
Coumsnders were urged to bring into play every weapon at. their disposal and to use an
-4 abundance of live ammunition in both organic and supporting elements.

(W aa )
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In the fall of 1944 the cloae combat courss which had been used since February
1943 was replaced by a more realistic exercise which featured the "buddy system.™ The
new set-up provided for running of the course by teams of threes or four men, each of
whom filled altermstely the roles of the soldier moving forward and the soldier pro-
viding cover. !

As General Léntz had foreseen in December 1943, many unit commsanders were re-
luctant to "let go" in combat firing to the extent desired. Inspecting officers noted
squeanishness in the use of live amsunition, particularly by supporting tanks, and fail-
ure to bring all weapons into play: and they f control officers still hovering too
closely over men running close combat courses. 197 At ‘a conference following inspection
of the 86th Division in October 1944, General Ben Lear, Commanding General of the Army
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Ground Forces, said:

Yesterday I saw a close combat course. It started out by having a 24 Lieutenant
in charge, cautioning four men. A little later on T found a captain attempting to
csution them. A second or two later a couple of sergsants were trying to influence
the team and when they got about two-thirds of the way through, there was a field
officer up on the hill controlling it. L

On another occasion General Lear cbserzed control personnel in a Close Combat exercise
walking with their hands on the backs of the msn running ths course.

Instances of over-control became less frequent as tims went by. Oa the whole
combat firing in divisions was much more realistic in the latter part of 194416

The intensification of AGF supervision improved divisional training in 1944.
The stepping up of overseas movemsnt (see accompanying Table IIT) reduced the number of
divisions in training,. and made possible more frequent visits to those remining under
AGF control. Supervision was brought closer by changes in inspection procedure insti-
tuted by General Ben lLear after he assumed command of the Army Sround Forces. Begin-
ning in September 1944, thes size of the Commanding General's inspecting party was
practizally doubled by the addition of a second plane-load of officers to each trip.
As a rule, occupants of the first plane, consisting of the Commanding General and
higher rasking members of his staff, attended ceremonies arnd sought to get an over-all
picture of the division's problems and activities - including discipline and hotise-
keeping - while the other group of officers, some of whom laughingly dubbed themsslves
the "seccnd teax,”™ made 2 more detailed inspection of parsomnel, equipment, aad train-
ing. The second group consisted ususlly of representatives of the Infantry and irtil-
lery Branches of G-3, “Maintenance and Supply Divisions of G-4, and Eagineer, Signal,
Ordnance and Quartermaster 3sctions. This system made it possible for the AGF party to
give a division a comprehensive going over in two or three days.

Prior to the summer of 1944 AGF inspectors followed the practice of withiclding
their findings - other than minor deficiencies corrected ca the spot - until their re-
turn to ¥ashington, where comments were coasolidated, edited and transmitted thrcugh
ehannels in an official letter. In August 1944 Sensrzl Lear instituted a new prcredure.
After each inspection he assembled the division cormmnder, the principal officers of
the division staff, and the regimental commanders, and gave them a full oral repo:: of
observations, both favorable and unfavorable. Ganeral Laar himseslf presided over the
conference. After a very brief statement of ths purpose of the mesting, he introduced
in succession members of the AGF party, each of whom gave a succinct summary of his
observations and made suggestions for the correction of deficiencies. General Lear
concluded with a statement of hia own impressicns. Stenographers made a shorthzad
record of the conference, copies of which usually were mailed by the Army Ground Forces
to army, corps, and division. 162

The tenor of these oral camments differsd 1little if any from that of the written
communications which they superseded. Sut there can be little doubt that a promp: face-
to-face presentation of the inspection report in a mesting presided over by the Com-
manding General of the Army Ground Forcas made 2 grsatsr impression on the divicion com- -
mander and his staff than the delivery of a written report through channels aftor a
lapse of several days.153

Between 21 July 1944 (the date when the new plan was initiated] and 5 December
1944, General Lear and members of his staff applied the team-confersnce method of in-

spection to 19 infantry divisions, S armored divisions, and 1 airborne division. These
inspections included all of the infantry divisions activated in 1943.154'
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TABIE 11X
SHIPMENT OF DIVISIONS BY MONTH
(Corpiled from information in DCofS', AGF, "Division Book™ and files in Reports
Branch, Installations and Movements Division,”G-3, AGF, Section)

DATE INFANTRY ARMORED AIRBORNE CAVALIRY
1942
Jan. 3Ath
434
Mar. 324 Total: 1942
418
11 Infantry
April 27th _2 Armored
13
May 37th 1st
June 1st
S5th
hug. 40th
Sept. oth 22
3rd
29th
1543
Arril 36th gz2d
Yay 45th 1st
June 3R
July 7th
Aug. 3d Total: 1943
12 Infantry
Sept. 28th i0l1st 2 Armored
6th 2 Airborne
_1 Cavalry
Cet. 24 17
tiew. 8th
Dec. 36th
85th
88th 4th
1944
Jan. 4th Sth
éth
Fed. 30th 28
31st

934 - 29 -
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DATE INFANTRY ARMORED AJRBORNE CAVALRY
1944 (cont'a)
April 79th 7th 11th
91st
96th
May 35th
June 80th
8ist
July 94th -
95th
96th
Aug. 26th 9th 17tk
44th
104th
Sept. 84th 10th
924 11th Total: 1944
99th 12th 36 Infantry
100th 9 Arsored
1024 2 Airborme
1034 1 Cavalry
48
Oct. 78th th
87th 14th
106th
Nor. 66th
69th
75th
76th
Dec. 10th (Mtn)
424
63d
70th
1945
Jan. 65th 13th 13th Total: 1MS -
71st 16th
89th 20th 5 Infantry
3 Arsored
Feb. 86th 1 Afrborne i
97th 9
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At some time during the inspection visit, General Lear assembled the jumior of-
ficers and noncommissioned officers of the division and talked to them about their re-
sponsibilities as leaders. The purpose of the talks wss to impress on semsll-unit

leaders the importancs of their work and to stimulate detearmination and sggressive-
ness.

Disruntion Pursuant to Unexpected Overseas Requirements

Benefits accruing from refinement of the training program, provision of more
genercus alloiments of ammunition, and intensification of higher supervision were in
large measurs offset by the disruption resuliting from unforeseen requirements of units
and individuals for overseas theaters. In April 1944, meinly becauss heavy drafts for
overseas operations left an insufficiency of service units for support of divisions in
the field, the California-Arizona Vaneuver Area was closed.i6€ pigcontinusnce of this
graduete school of combined training was a serious blow to the divisionsl program. Of
the €4 inZantry divisions trained in the nited States, only 13 bad training in C-AMA,
snd of the 26 activated after July 1942, orly 1. Of the 87 divisions of all types
drained in the United States, only 20 had tours in c-AvA. 16

Urgent calls for units overseas necessitated discontinuance of mezeuvers in
Tennessee in March and Louisiane in April. Plsns were made for resumption of Louisians
mansuvers in the summer, but advance of the readineéss dates of the divisione scheduled
for participation necessitated their abandonment.l6® A few divisions received, in lieu
of the cancelled msnsuvers, a montk of exercises at or nesr their homs stations, with
each division less a combat team meneuvering sgainst the detachel team, but these exer-
cises wers a poor substitute for "tig Meneuvers.™

Of the 11 infantr; divisions activated in 1943, only 4 participated in msneuvers
sgeinst other divisions.1?’0 Pour noninfantry divisions activated in 1943 and 2 divi-
sions activated prior to that time also were denied participetion in division versus
division exercises. This meant that commaniers of 12 of the 87 divisions of all types
trained in the United States took their commands overseas without ever having had the
cpportunity of maneuvering them as a unit in the field.17i -ne loss of training in
steff “r-~ticning, logistics, meintenance, supply, tesmwork with supporting units, snd
- . zi. * {7~ .cas under higher command was incslculabdle.

Ia the fall of 1944, as the struggle of the amies halted at the Wes: ¥all was
intensified, it Hecame necessary to alert seven divisions whose training had been planned
o2 the assumption that they would not be moved from the United States uatil after
June 1945.173 Some of the youngest of these were not only denied experience in maneu-
vers but had cther phases of their training curtailed as well. The 424 sni the §5th
Divisions activated respectively in July and August 1943 received no combined training
of regiments with their supporting battalions of field artillery.~

The ¥ar Department not only had to take divisions from the strategic ressrve in
the Unized States but also had to meet overseas calis for individual replacements, par-
ticularly iafantrymen, far in excess of the output of replacement traicinz centers and
officer candidate schools.l? tnis necessity i=posed the most ssrious difficultias ax-
perienced by divisions in 1943-44. To meet these calls lowar priority divisions were
stripped and replenished repeatedly, becoming in effect replacement trsining centers.
The sad story of 1942 was enacted all over again.

Inrosds on the ismediately awailahle supply of enlisted infantry persoanel be-
&0 in the fall of 1243.176 Before the end of the year, 24,541 men were withirawn
from fourteen intﬂtfy divisions for tranafar either to ovarsess replacemsnt depots Or
to alerted units.~

The offect of the withdrawals mas to raluce 2aca of the divisions
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to a strength in infantry approximately 1,800 below that prescribed in tales of organi-
zation.17® petails of the transfer ars set forth bslow:

Kithdrawal for

¥Withidraws. for transfer to Transfer Total
Division overseas replacements alerted divisions tG ¥ithdrawsl
Mo, Xo. Xo. .
65th 3300 Sept. 19: Sept. th Jiv. 3491
75th 870 Sept. ol Sspt. 28tk Div. 2061
106th 1830 Sept. 56 Sept. 28th Div. 2755
31st Div.
97th 1234 Sept. 509 Sent. 8th Div. 1743
a6th 750 Sept.. 1700 Sapt. 83th Div. 2450
a7th 2583 Sept. - Sept. 2553
63ta 3000 Cet. 3300
100ta 500 Oct. 50¢
94th iTR Oct. 1700
84th 30 Cet. 500 Oct. 85t Div. ax
Qth 1180 Cet. 85th Div. 1180
1032 357 Oct. 88tk Div. 357
834 820 Oct 4th Dis. 820
78th 13100 Bec. 1100
24541

In 1944 low priority divisions were subjected to thrss mefor drafts for enlistel
renlacements. In February che €33 Divisics lost about 3,200 men sald the 70th_lost sbout
3,000; losses apparently were suffersld 32 this time by seven cther divisions.17? In the
lats spring sad early susmer seventeen izfantry divisions lcst 55,411 mea end s finel
draft iz July-iugust took away 12,057 more.i20 (Sse sccompanying Tables IV end 7.}
These icsses represesnt only withirawals directed by Headquarters, jArmy Groumd Forces,
for cvers2as loss repiecesents. Asditionsl men were withdrswa to fill high eriority
units, to meet parschute end OUS reguirements, and for sundry otizer purposes. As in
1942, withdrawals were often in driblets, thus accentysting the disruption ¢o training.
The following is a swamary of withdrawals {for overseas rerlacemencs ocaly]! from the
105th Divisios. 181

£ Sep:. 1943 1805 Inf.
10 Var. 19244 09 Inf,
& Adr. 1944 10% Inf.
28 Apr. 1944 2125 Inf.
27 Ror. 1944 434 Inf.
28 Apr. 1544 249 Inf.
25 May 1944 15 Cav.
258 Vay 1942 35 Inf.
% Juae 1544 780 FLA.
2 June 1944 52 Iinf.
15 June 1934 25 Inf.
2 Aug 1944 150 iIaf.
IS Aug. 1944 84 Inf.
29 Aug. 1944 1159 Iaf.
TOTAL 6,776 Iaf.

780 F.A.

45 Cav.
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15 April - 15 July 1944

DIVISION INPANTRY  FIELD ARTILIERY CAYAIRY TOTAL
100 250 2550
103 2550 2550
86 2550 720 40 3310
R 87 2550 720 40 3310
97 3400 720 20 4160
76 3396 760 4s 4223
106 2325 786 45 3750
. 75 2959 760 45 3764
76 4746 780 45 5571
66 3ise 840 T 4075
69 20 840 45 5069
; 70 2695 48G 25 3200
] 63 3408 579 38 403
= 2 3786 5i0 45 4671
£ es 2700 260 3060
2 65 5222 314 45 5581
7 a7 330 3502
TOTAL 55,007 9,863 541 66,411

TABIE V

EXLISTED LOSSES FCR OVERSEAS REFLACHMENTS
15 July - 31 August I944

DIVISYOR EXLISTED MEX WITFORAWN
100 1600
193 ¢

85 1500
87 1300
97 1300
78 1300
106 1300
7 1500
7e 1500
66 807
69 1
70 150
. 6 100
2 150
89 o
65 ¢
71 o
Total 12057
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The aggregate of withdrawals for all purvoses was tremendous. The 94th Divi-
sion, from activation to departure for port ¢! embarkation, lost 8,890 enlisted men; "
the 65th Division, 11,782; the 106th Division, 12,442; and the 100th Division, 14, 787,182
The 69th Division which apparently had the greatest turnover of personnel of any division
activated during the AGF period except possibly those specifically designated as replace-
ment divisions in 1942 (and for which complete figures on turnover are not available)
lost 22,23 enlisted men;183 to put it amo*her way, the staff of the 69th Division
(activated in May 1943) trained approximately three divisions -- that one went to port
in late 1944 and the two that previously had gone out as replacements and transfers.

Officer losses were insignificant in the early months of 1944, but beginning in
the late spring they became increasingly heavy. The turnover was greatest among infan-
try officers, particularly among leaders of companies and platoons. An experience
typical of a number of regiments was that summarized by the commanding officer of the
260th Infantry, 65th Division, a few weeks before that unit moved to port. "The turn-
over of commissioned personnel in this regiment since the activation has been about 150
per cent,™ he said. "The turnover has been heaviest among junior officers," he added,
"principally among the lieutenants. Some companies have had as many as seven commanders
and some glatoons have had sixteen leaders. Battalions have had as high as five com-
manders,184 The regiment had had two commanding officers.™ In June 1944 Gen. Harry
J. Malony, Commanding General of the 94th Division, reported that there was not a
second lieutenant in his command who had been on duty with the division in maneuvars
seven months befare. The infantry officer of a low priority division who stayed with

his unit longer than three months during the period April-September 1944, apparently
was an exception.185

Losses of medical officers, engineers and chaplains also were unusually heavy -
often more than 100 percent of the T/O allotment. The 94th Division during the entirety
of its training period, but mainly in 1944, lost 54 medical officers (T/O 52), 32 en-
gineers (T/O 27) snd 16 chaplains (T/0 13).186

Officer losses in all categories aggregated 873 in the 94th Division, 1,088 in
the 65th Division, 1,215 in the 106th Division, and 1,336 in the 69th Division. Dis-
tribution of officers transferred from the 65th Division by branch and rank is tabu-
lated below. ({See Tuble vi.)i87

Officers and men going out from divisions were replaced by personnel from

various sources and of diverse background. Sometimes the replacements came in large
hunks, but more frequently they came in driblets.188

A substantial number of the enlisted replacements were from replacement train-
ing centers, with basic training completed in their arm. Others came from service
installations, aentiaircraft battalions, and tank destroyer organizations, with basic
training completed, but not in the arm of the unit to which they were being assigned.
Further diversity was offered by men from the Army Specialized Training Program (ASTP)
some of whom had little military training, and men sent back from overseas garrisons
whose training had become somewhat obsolete.

Sundry means were adopted to bring this miscellany to something approaching a
common denominator of training., In some divisions the newcomers were segregated, as
in 1942, in several special training units, varying in stages of advancement, and given
intensive instruction according to the committee plan used in replacement training
centers, while the divisions' old-timers reviewed earlier training or proceeded at re-
tarded tempo. 1In other instances the replacements were thrown into their companies im-

mediately on reaching the division and the lsvel of training adjusted to meet the needs
of the majority. 190
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TABLE V1
TURROVER OF OFFICERS IN 65TH DIVISION

(From activation until 31 Oct. 1944)

General Colonel It Colomel JMsjor Captain lIst Lt 24 Lt Total

L

4 9 17 64 219 407 721

=
B

]
Pt

2 1 3 6 20 43 70 144

—

7 16

[
-
3]
TS

26 33

87

(L35

Ha

ggmgmgb

s
et

[
= |j® M) (] 8

-

[« ]

[

]
[~
o B P he

EEFE

Totsl: 2 5 16 e 132 356 549 1088

-~ 35 -

. . - - g et meataraeraeatana~ PR S
.« " -“.'- Te e Tt T T A A N g A e A A e A S AP T
e e R e e e T s B e e N e e e T e s
L T L R T T T AT A N A A e S et e —, i v
- N . £3 = = - - -




,;.L*..'.‘.:.‘.:.‘.&‘.‘.L‘.‘..\L R R S e, Tl Ty 5.0 - e WS AN W, I € DAOC U, oA e ok A A mAk. 0k S 5073 A3t frlud X g i kg it ¥y Exmy 4 20 222 iy oo R e S, Ben Sov ity

On 27 April 1944 tne Army Ground Forces issued a special directive for the
guidance of the 22 divisions (17 of which were infantry) designated to bear the prin-
cipal burden of stripping and replenishment. This directive, based on a careful
computation by General McNair of the maximum stripping which divisions could stand,lgoa
provided for the adjustment of training -n the basis of the division's readiness date

and the sources of its filler replacements. The following "typical distributior of
training time"™ was suggested:

(1) Six weeks-of individual training time and tests for replacements received
from other units or replacement training centers of an arm or service
other than that to which assigned.

(2) Thirteen weeks of individual training and tests for replacements recsived
from reception centers. N

ARG
gPaX

)4
L)

(3) Five weeks of unit training.

TN

(4) Four weeks of combined training.
(5) Seven weeks of maneuvers.
{6) Six weeks of post maneuver training.

The directive also stated: "The periods indicated will be adapted to the time available
80 as best to meet training needs. where total time availble is insufficient, maseu-
vers will be either curtailed or omitted; individual and small unit training must not

be slighted.”™91 sypplementary instructions provided that divisions were to initiate
this "modified" or "retraining™ program as soon as they had obtained 80 percent of their
authorized enlisted strength. 92 Subsequent events prevented the attainment of the full
course of training outlined in this directive by any of the 22 divisions.193 Zach of
the 17 infantry divisions, with one exception, received incremants of fillers after
being alerted, varying in round numbers from 1,000 to 4,000.194 Requirements of POM
(Preparation for Overseas Movement) and limitations of time made it impossible for divi-
sion commanders to give the eleventh-hour replacements very much in the way of unit
training, much less combined training.

On the eve of their departure from the Army Ground Forces these 17 divisions,
which included all but one of the infantry divisions activated after November 1942 and
which roughly were the last divisions to go overseas, contained a considerable portion
of personnel that had not progressed far beyond the level of basic training. Data on
the unit and combined training of personnel in the divisions just before they moved to
port are summerized in the accompanying chert (Chart II).

Difficulties arising from the repeated swapping of seasoned riflemen for men
with little infantry training were enhanced by exchange concurrantly of expsrienced
officers for those of meager infantry background. Officer replacements frequently were
"petreads" from antiaircraft and tank destroyer units or instructors from replacement
traininz centers who had grown rusty in broad infantry knowledze as & result of special-
fzation for long periods of time in a few subjects under the committee system. Oc- .
casionally divisions received as replacements for company commanders or battalion ex-
ecutives officers who had risen to the grade of captain or major as mess supsrvisors or
in other administrative capacities, and who hed little or no experience in unit com-
mand. Some times the newcomers were able after a few weeks to overcoms the handicap of
inexperience by observing subordinates and taking refresher courses under the super-
vision of regimental or battalion commanders, but in many instances they had to b2 re-
assigned or reclassified. In either case thers_was a considerable period when the unit
concerned suffered from ineffective leadership.
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Some division commanders thought that the men whom they took to port were in-
ferior to those who had been lost, not only in training but also in stamina and other
qualities essential to effectiveness on the battlefield.l®’ This may not have been
true, but the opinion merits examination. BException was made of replacements received
from ASTP and the Air Corps who generally were recognized as superior in all.respects
save training to the men whom they replaced, though some of the air cadets for a while
manifested keen disappointment at having to forsake dreams of darting through clouds
in P-38's for the lowlier role of mud-sloshing doughboys.198 But the typical division
subjected to large-scale stripping in 1944 received only about 3,000 replacements from
these sourcesl9% and in some instances a portion of this choice personnel had shortly
to be given to nondivisional units.

Newcomsrs from replacement training centers were for the most part men inducted

. into the Army late in the mobilization period when the stock of first-class manpower
was running low, though this disadvantage was offset to some extent by the discontinu-
ance of the preferred status enjoyed by the Air Porces ir initial assignment of selec-
tees. Some of the personnel converted from other branches compared favorably in sol-
dierly qualities with the men they replaced, but others wers broken-down creaturss and
ne'er-do-wells who had been kicked about from one organization to another.201 1q
February 1944 the commanding general of the 94th Division said to G-3 of the Army
Ground Forces: ™The quality of this personnel we are getting is awful. Busted down
parachutists, guard house addicts irom McCellan and Bragg and various other replace-
ment training centers. Jess inan 50 parcent are physically qualified.™

Particularly disappointing were the men who came into divisions as infantry
volunteers. Some of these volunteers proved to be incompetents and troublemakers who
had bsen forced out of their units on threat of loss of ratings. Others came to the
infantry in hope of getting soft jobs in headquarters.

Soms divisions received as replacements condiderable numbers of men returned
from overseas. A portion of these troops proved to be of great value to uaits in
training, particularly as instructors and as speakers at orientation sessions. But
others, taking the attitude that they had already done their part in the war effort, or
that overgeas service gave them a privileged status, particularly with reference to
uniform regulations, fatigue duties, and routine matters of discipline, were an un-
wholesome influence. Soldiers with battle experience were as a rule less troublesome
than those whose overseas service had consisted mainly of noncombatant duties.

2L
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A substantial portion of the men transferred into divisions as replacements for
privates and privates first class were noncommissioned specialists. This resulted in a
piling up of a large surplus of noncommissioned officers in most divisions. In July
1944 seven divisiors reported NUCO surplusages as follows ;204

97th 259 70th 340 75th 493 76th 733
87th 293 100th 410 78th 534

The 76th Division in July had 1,228 excess NCO's distributed as foliows:205

6 master sergeants

8 (first sergeants

12 technical sergeants
31 staff sergeants
112 sergeants
377 cotporals

9 technicians, 33 grade
96 technicians, 4th grade
577 technicians, 5th grade
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‘1ais situation had an unhappy effect on the morale of old-timers who, after
working long and hard for advancement, found promotion blocked by an influx of men pos-
sessed of many stripes but little if any experience in infantry positions. Unhappiness
was also rife among the newcomers, who specialist ratings did not. prevent their being
Tequired to serve in the ranks as riflemen, frequently under men who wore fewer

stripes.206 The NCO situation in the 63d Division in July 1944 was summarized by the
G-3 thus:

The transfer to us of so many men with chevrons - particularly from the Army Air
Forces - has given us a heavy surplus of NCO's. The surplus NCO's wear the
chevrons and draw NCP pay, but they have to perform all the duties of privates.

The newcomers kick abou® having to do XP. We have 80 many men wearing chevrons
that. we had to devise some way of distinguishing those who actually filled the

T/O positions from those who were surplus. We had a quantity of orange dye on
hand. S0 we made up a large number oi orange bands for the T/O NCO's to wear on
the arms of their fatigue clothes. A corporal leading a squad frequently has T/4's
serving as riflemen under him and sometimes, though rarely, he commends staff
sergeants. 207

After a period of orientation the noncommissioned newcomers were usually given
a_trial ia infantry itions corresponding to their specialist, ratings. Some of them
made good and were aﬁ: to retain their chevrons. A larger number, being unable to
make the transition, had to forfeit their stripes. "™This has played hell with their
morale.™ said a division G-3, "and they havent't made good riflemsn. It's too much to
expect us to take mavericks and meke doughboys out of them in three months."208

There was apparently an increase in venerea] cases, adbsence without leave, and
other disciplinary offenses in divisions in 1944, The jump in venereals and AWOL's
was attributable in part, no doubt, to the unusually large number of furloughs granted
in anticipation of overseas movement, but it seems probable that another factor was the
hasty conversiou of men and officers of other arms and services into infantrymen end
the scraping of the manpower barrel for inductees.210 The story of the increase cf
court-martisl cases and of venereals in the 65th, youngest division of the Army Ground
Forces (activated in August. 1943 but not filled until January 1944), is told in the

accompanying chart. (Chart ITI)21l 1n commenting on the court-martial cases ths divi-
sion Judge Advocate said:

Our court-martial rate remained consistently low until near the end of unit
training. Up to that time training had proceeded intensively without interruptiom,
and there had been little turnover of personnel. Then the stripping of the divi-
sion began. There was much repetition of training until the division was alerted.
Morale was adversely affected by recurrent rumors that ours was a replacemsnt di-
vision. As the men lost hope of going Overseas there was an increasing tendency
for them to get into trouble. But if there is any single factor that accounts for
the climb of the court-martial rate more than any other, it is the quality of ths
replacements that we received - many were culls from other outfits. Men coming to
us from Central American bases and from Alaska have had a particularly high court-
martial rate. Those coming from the paratroopers also have been freguent
offenders. 212

Pectinent also in this connection is the observation of a regimental commander
of the 65th Division near the end of the training period:

The quality of enlisted replacements has not beén as good as that of the origi-
nal fillers. The AGCT is up a bit, but physical quality and attitude toward sol-
diering is dowm. Some of the recently rsceived rsplacemsnts have been in as many
as six divisions prior to coming to us. They have gone through a culling process.
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PERSONNEL AND TRAINING DATA ON 17 INPANTRY DIVIS
(ROUGHLY THE LAST INFANTRY D

ChART

2y

31

OATE DATE PERSONNEL PERCENT OF PERSONMEL PERCENT OF PERSONNEL
pivision | aeri- LEPT RECEIVED COMPLETING VARIOUS COMPLETING VARIOUS
VATED AGP APTER STAGES OF UNIT STAGES OF COMBINED

ALERT (4) TRAINING TRAINING

76 JUNE NOY 1700 70.8 completed 12 weeks 27.4 completed 10 weeks
(Inf 42 “ 7.5 & 3-7 = 726 * 011 *
Regts) 21,7 = Q0-3 =

89 JuLy Jan 2396 8%6.5 = S " or mord 32.0 17 *

42 45 4.2 = 3 = 68.0 o =
9.3 = 1 =
78 AUG ocr 2459 6.0 = 12 o0 * 1z =
€@ “ 250 6 = 6.0 * 3 =
5.0 = o 15.0 * c -
100 NO¥ SEPT 1063 6.0 * 12 = 9.0 * 13 =
42 “ 3B8.0 * 6 * 4.0 * 5 =
10 = o 10.0 = o -

103 v SEPT 0 700 = 12 - 60.0 * 14 =, "

pe “ 300 = 5 = 400 * 4 =

06 rec rzs 1278 M0 - 1a = 85.0 * 11 -

42 45 5.0 6 * 10.0 = 4 =
1.0 = 3 = 5.0 = 3 =
87 pEC ocr 1500 79.1 = 12 - 58.2 3 12 *
42 4" 6.2 = 8 =» 7.3 = g *
B f o4 f [#s r o6 -
o res res 1660 la2s ¢ 12 * 9.0 4 =
43 45 4.5 = s 40 * 0-3 =
29 = 4 "
106 MAR ocT 3446 4.0 = 12 7.8 * 12 =
43 “ 100 = s = 10.8 = 4
6.0 = o * 12 ° o = .

66 APR OV 2017 823 = 12 8.0 * 12 -
JInt 43 44 8.2 * 810 " 62.0 * o0-8 =
Regts) 95 * 0- 8 *

75 APR wV 2588 67.4 i2 - 67.1 * 12

L] “ ig.g . 8 * 329 = 4 -
- | 3 ‘ »

69 MAY NOV 1318 9.6 12 - %0.6 *® 12
(Inf 43 44 85 * g2 9.1 * 612 =
Regts) 0.9 = o = 03 * G- 6 =

63 Juve DEC 1374 914 = 12 93.8 § * or more
{Inf 43 4 54 * 1-§ » 62 = 1- 4 =®
Fegts) 3.2 = o -

70 June DeC 3871 67.7 12 = 73.9 % 5-10 »
{Inf 43 “ 9.8 = 4-8 = 2.1 * 0§ =
Regts) 25 * 0-4 -*

7% JuLy JaN 1992 7.0 = 12 ¢ 30.0 220 -

43 45 33.0 »* 7 0 250 - 12 =
100 = 3 ¢ 5.0 0

© JuLY DEC T 1788 1.0 = 12 - |8 = 1 = (9
{Ing 43 44 305 - 9 n.2 = o =
Regte) 386 = & *

0.0 * 1- 5 =
65 AUG JAN 1409 9:2 ] :g : NOME (81{10)
]
11 s s *
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CHART 111

L AND TRAINING DATA ON 17 INFANTRY DIVISIONS THAT BORZ THE BRUNT OF STRIPPING IN 1944.
{ROUGHLY THE LAST INFAKTRY DIVISIONS TO LEAVE AGF) (1)

T OF PERSONNEL
ITING YARIOUS

ot

o
Nt

PERCENT OF PERSONNEL
COMPLETING VARIOUS

DIVISION VS DIVISION MANEUVERS

GTNER MANEUVERS

& OF PRESENT
- 385 OF UNIT STAGES OF COMBINED  |pj,op DATE PERSONNEL(11){ PLACE DATE
S TRAINING TRAINING PARTICIPATING P
Uy
i eted 12 weeks 27.4 conpleted 10 weeks " NOME a. Weters-| 14 FEE-16 MAR 44
3-7 = 7.6 . 0-11 = meet
0-3 = iMich)
b. Cp McCoy 1-14 OCT 44
S ®or mord 32.0 * 17 = a. Tenel 15 NOV 43-24 JAN 44 328 61 \
3 - 6.0 * o = b. Calif 23 FEB 44-15 APR 44 32
) L (!lmlur—uueu Ares)
12 * 90 * 2 Teorl 26 JAN 44-31 AR 44 308 16)
s @ 6.0 * 3 s
o * 5.0 * c =
12 = 9.0 * 13 - Terw{ 22 MOV 43217 JAN 44 5eg 3]
6 = 4.0 = 5 =
o 100 * 0
12 " 6.0 * 14 = Le | 16SEPT43-15 NOV 43 6l% (6) .
5 o 400 = 4
B - es.0 * 11 = La | 28 MOV 43-24 JAN 44 40% ta 29 JULY-30 AUG 44 ”
6 * 100 * 4 - Man
3 - 5.0 * 3 - Ares
i2 - 582 ¢ 12 = Terw{ 2 DEC 43-12 JAN 44 455 €l
8 = 7.3 v & "
3 . ] o_,
o4k 3.5 6
12 - 5.0 * 4 La | 29 MOV 43-24 JAN 44 36.3% ()
<3 g 4.6 * 0-3 =
3 ‘o
Xy
Ao i2 * 7.8 = 12 ¢ Tene] 31 JAN-23 MAR 44 49.4% 6)
e 5 = 101 = 4
1 0 r 12.1 - 0 - .
{2 12 = 80 * 12 - NONE Home | 18 SEPT-14 OCT 44 9
e 8-10 * 62 * o0-8 * Ststion
- o- 8 *
o 12 - 671 " 12 la | 3 PEB- 3 APR 44 sis (61
£ 8 = 329 = 4 "
Pk, § 4 2
2 0.5 3 12~ NONE De Soto 17 SEPT-14 OCT 44 o4
5-12 * 3.1 " 5-12 Netionel
o " 03 * 06 * Forest lmm)
12 = 3.8 .. 5 * or more NONE Home ! g-14 OCT 44 1001
-5 = 62 * 1- 4 = Station
o »
12 - 9 * 5.10 ° NONE 17
0y -8 = 261 * 0-5 *
- -4
Y i2 - 30.0 = 2 - Calif 9 FEB-IS APR 44 s5¢ Camp 7 NOV 43-29 JAN 44 308
=~ 7 ° 25.0 - 12 - (Hunter-Liggeit Area) Carson
3 580 " o *
12 - 8.8 * I %19 NONE
9 o 1.2 - o -
6 L]
. 5 -
12 " NOWE (81110} NONE 181
ic =
6 ]
% -39 a3
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AANRUVERS

% OF PRESENT
PERBONNEL 1)
PARTICIPATING!]

APEIBIOUS
EXSRCISES

NOTRS

1. a. 7This lst includes all infamry divisions activated after

1 Nov 1942 except the 10th (Light) and the #9th, neither

Y44 [LESS THAN 50%

e5% (Approx)

of which was stripped in 194.

Data for this chart was compiled msinly from the divisions”
final status reports. These reports are filed in the G-3
shipment files {Gd AG Records) {S) mmbered as follows:

Div
76
&9

4
8912
0961

Div__ File Div__File
85 (208 €66 9550
87 181§ 75 5002

™ 1508
71 1606

78 g2fe
100 2208
103 6299

97 5520 69 9515
106 2001 63 0960

42 0629
65 4648

As & rule there were two status reports, one prepared by
army or seperate corps about a month before the division
left AGF and the other prepared by AGF (Task Force Division)
approximately two weeks before the date of departure from

information contained in the army or corps report supple~
merted (clarified and brought up to dste) by telephove con- *

78

versations with lower hq. In preparing the chert, the AGP
status reports were given preference becsuse they were more
recent and seemed to be more accurate. Occasiomally, for
details nct availsble in the AG? report, reference was made
to the srxy or corps reports. Officers of the G-3 Task

Force Division were consulted when necessary for clarifica-
tion of obecure or confusing points.

2. Inforsation from "Division Book® of D/CS of AGF.

3. Informtion from files Installstions and Movements Division,
Reports Branch, Gd G-3 Section.

4. These fizures are for new persornel received during the period
from the ssuance of "Alert Instructicne® {about 60-90 days
prior to movement to port} to completion of the AGF status re-
port {about two weeks prior to movement).

44

5. This fugure is for persomne)l received after unit’s first alert,
27 August 1944. The unit was later re-alerted for another
theater.

6. Maneuvers at home station not required because of recency of
big mantuvers®.

7. The 70th Division engeged in field training at home station

«us

12-2€ June 1944 and 18-23 Sept 1944.

8. The 65th Division had battalion field exercises (each infantry
battalion supported Dy artillery and Infentry camnon} 19 Oct-

100%

S Nov 1944 and battalion combat firing exercises {each infantry
battalion supported by artillery, infantry cannon, and 4.2
chesical morters) 15 Nov-2 Dec 1944.

9. This training consisted of battalion exercises only. *No com-
bined training was conducted.” Trenscript of telephone con-
versation betwen Maj Cen H. J. Collins, CG 42nd Division, and
Col S. E. Paire, G-3 Section, AG?. 14 Nov 44, in G-3 Shipment

44

Files 0529 (S).

10. RCT exercises. were begun in July, 1944, dbut participating units
were at such reduced strength and training was so hampered by

NOSZ

the processing of outgoing and incoming personnel that rone of
the personnel wms credited with combined training in the status
reports.

11. Present personrel here means personnel in the division at time
of status report.
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The dscline in the quality of our enlistsd personnel has enhanced our disciplinary
problem immensely. We've had an increase of ANOL and of cases involving morsl
turpitude - theft, robbery, etc. Many men brought. before courts-martial were
previous offenders; some bhave been through rehabilitation centers.zu

Even if the turnover experienced by divisions in 1943-1944 had improved the
quality of their persoonel, they would =~ili kave been the losers. For the ceostinual
coming and going of men and officzrs meds it extremely difficult for the divisions
affected to develop unit esprit and tesswork. The Army Ground Forces from ths begin-
ning attached great importance to umit integrity and to the training of the members of -
fizghting tesms in their "normsl associationa™ as ageinst the mass production of indi-
vidusls end smell units in training centers. The division was viewed somewbat in the
1ight of the ideal team, and from the beginning the psrfection of this team was the
focal point of the AGF training program.

o '
Ly

i
v

But tbe development of unit pride and of effective teamwork required that offi-
cers know their men: that the men know each other; and that Joughboys develop confidence
in teammates of other branches - in ths artillerymen to place suppo>ting fire in the
right place at the right time, in the quartermaster campeny to get supplies to thes, in
the engineer battalion to clear roads for their advance, in the ordnsnce company to keep
their weapons 1f fighting condition, in the signal company to meintain the flow of com-
mmnications, and in the medics ic treat their wounds. This confidence could come caly
from long acqueintance and “rom working together on various levsls from individual
training to large-scale meneuvers. In setting up the training progrsm, the Army Ground

Forces fixed a year ss the minimum time rejuired for the developmsnt of the divisionsl
tosm.

All the divisions tumn out by the Army Ground Forces bai a year or more in
training, but, in the case of the youngest ones, the divisional organizations were
Bardly more then frames - and loose oues at that - in which successive instalments of
infentrymen were processel for service overseas as individual replscements. And when
finally they were sent Ooverseas, these divisions, far frim being groups of individuals
welded By 8 yesr's collaborstive training into smoothly functioning teeams, were to &
regrettabls exteat crazy-quilt conglomerations hastily sssembled from suniry sources,
given a smattering of training and losded on transports. A general ides of their
patchwork character mey bs had from the following summary of the infantry campositios
of aine of the last divisions sent to the Suropean Thaater of Operatioas (ET0):21%

Div. M iz Regts M from IRTC's =M from AAF or ASTPF ZM of other arms, prin-

since Jan 44 during past with apsrox 5 mo cipslly AAA with approx
0 days inf tng in div 4 mos iaf tng

€9th 25% 2% 25% 25%

76th 20% 30% 19% 35t

65th 204 20% 30¢ 304

6331 40% 205 15% 25%

70th 25% 35% i5% 25%

422 25% 20% 20% 35% ;

89th 23% 174 20% 40%

65th 304 208 104 40%

71st 25% 205 15% 40%
M It is a sad bit of irony thst these divisions, which passed through the Army Ground
Ej.: Forces at a time when the training program hed deen brought to its highest degres of
A refinemsnt, when equipment was most axple and asmunizioa most abuadant, because of a
o persoanel situation over which the Amey Grouad Porces had no coatrol, had to go over-

seas with many of.their msn unassimilated and partially trained.
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The Impact of Persounel Changes on the €5th Infantry Division

On Christmes Bve, 1944, just as von Rundstedt’s drive through the Ardennes was
getting into full swing, men of the 65th Division began 50 board trains at Cemp Shelby,
Miss., for movement to the New York Port of Embarkation. 15 Since the 65th was the
last division to be activated sn? one of the last to mOve ovarseas, its sxperience may
appropriately be ussd to illustrate the Impact of gorsonnel changes on the final group
of divisions produced by the Army Ground Forces.2l {For order of shipment of divisions-
overseas, see Table III, page 29.}

The 65th Division was activated oo 16 August 1943. But because at that time
inductions were lagging behind mobilization requirements, thé complete quota of fillers
was not received until the end of the year.z 7

Individual training began early in Jsnuary 1944. The division made a good
sho-%lgn its Mobilization Training Test given by the IX Corps the first wesk in
Aoril. Training proceedsd satisfactorily through the first few weeks of the wmit
period. Personnel turnover was incounsequential, equipmeat was plentiful, morsle was
good, and squsds and platoons were baginning to take shape as teems.

In the latter part of May, while infantry units were engaged in company exer-
eises and taking the ASF Pletoon Proficiency Tests, an ordsr came down from higher hesd-
quarters to begin furloughing infantry privates in preperation for their movement to
overseas repiascement depots. Furloughs were steggered over a periol of seversl weeks
but, even so, the disruption to training was great. Oue battalioz was so dege%otod that
some of its piatooas hed caly 15 t0 20 men when they took the platoon tests. 19 sbout
the middle of Juae shipments to Pt. Meade began. Before the end of the moath, 4,3
mon were lost to replscement depots and 468 more were traasferre? to other orgsnize-
tions.220 -July losses to these sources aggregated 1,851 ani 273 respectively. This
brought total erlisted losses in June aad July to sbout 7,00«‘:.22-

Ofticer losses for cversess replscements during the period April - July inclu-
sive exceeded 250.222 Tnese asd other withirawsals almost cleaned oat the division's
iofantry lieutenants and captains. In mid-July the cosmendsr of an infantry battalion
remarked: "W¥e didn’t keep platoon leaders very long. ¥e have had about four complete
turncvers since Jaauesry. Ia one of my companies the 23 Pistoon ha2 hed three commaniers
and the 1st Platoon has hsd six. In another compaay two platoons haven't hai an offi-
cer £or two months; platosa sergeants have been in command. ™

About the same time the Jivision G-I reported s 100 percant turnover in regi-
mental and dattalion commandsrs since activaticn and e 50 percent turnover in gensral
staf? officers. ™Ia one of the regiments,™ he said, “cne battalica is cormanded by »
major, in another, twe, and in the third, all three.

Shipgping ous of men and officers was interspersel with the receptioa of replace-
ments. The processing of inzoming and departizng men placed s heavy burden on the
dwindiizg corps of experienced officers and XXJ's. Lights freguently bdurasd far after
=idnight ia the office of the division G-1 and Adjutant Sensral, and regimental person-
nel staffs worked in shifts oz 2 twenty-four hour basis. Platoos and company leaders
worked many "sxtra hours™ at night and oan Saturday afterzncons to g2t outgoing 7en
through preseribed firing courses, to complete immunizations, and to clear th2 vast
pile of paper which POR {Preparation for Overseas Replacement) 12id on their desks.
They h2d to fiad time aiso for interview and assignment of new amen received in their
units.

]
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The first large "hunk™ of replacemsnts wers the 100 Air Corps cadsts who came
to the Division it V8y.229 Tuese xere bright, braway youngsters, and after a psriod of
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adjustneut, most of them made excellent soldiers. Youthful and strozg also were tha
thousand-odd 18-year-olds who came to the division in July from replacement training
centers in exchange for a like nusber of scldiers 19 and over which tbe Division seat
to a resplacemsnt depot. These boys were not as smart as the cadsts. <6 spout 3,090
other replacemsnts from miscellaneous sources trickled intc the Divisioa in June and
July, bringing the total influx of enlisted men during the period Yay - Jjuly o some-
thing cver 5,

A substantial portion of the miscellanecus group came from disbanded antisir-
craft artillery and tack destroyer units. About 700 were men sent back from overseas;
of these the assistant division commander said: "Some are a definite bensfit to th=
division, others are a detrimsnt, Tae majority come within the former category. Eut
if I had my choice of 700 of our original fillers and the 700 replacemesznts that have
ccme to us, I should take the originel fillers. The Jivision G-1 took 2 less
favorsble view. "Overseas commanders send their "sight-balls’ to us unier the rotation
plan,™ he said. "™Most of the men are very bitter. They feel like they've done their
share. They are s bad influence on the other men, "2

Over 300 of the replacemects were “"infantry volunteers.™ Of these the G-}
said: ™in every case ... (they] have been men who were dissetisfied in other branches
-- men who 314 not like their commnding officers, who wented s change of statios, or
who were falling down on their jobs. In some instances pressure has deea put on them
to volunteer ... An officer will say to a misfit. or ne’er-do-well: 'You're spt to lose
your Tating if you stay here. You've got a good chance to keep your stripes by joining

the doughboys. My sdvice is for you to cake it.

Secsuse the Division was oversirength whea the ASTP was curtsiled, it did not
receive an alliciment of this choice personsel.au

Of reglacements iz geaeral, except those from the Air Forces, tbe Division 51
said: "As ::zzé.-g come along the line they are picke over. When they get to us they're a
80rTy lo:. The Division commander mede this comment: "Zaplacements bave been in-
ferior in guality to the original fillers. Some of them have desn xicked sbout fro=
unit to uniz. We did not have an opportuaity to indoctrinate them as we d1d the origi-
nal fillers, tc imbue them with the spirit of the organizatiocn.™ The division com-
mender okserved. that the replacements es a group were younger than the original fillers,
but this he deemed a doubtful gain. "Our originel fillers bad & considerabls sprinkling
of older mec, 'FPHP's' we caslled them (Pre-Pearl-Zarbor Papss). These older men hal a
stabilizizg influence on the youngsters - helped to keep them out of troudle.

Enlisted lcsses iz the artillery anas ths specfal units, except the sagineers,
were small in comeerisca to those in the infentry, but such turaover as was experieaced
ususlly resuited ir the exchange of-novices for treined techaicians.

¥aen they first came to the Division, replacements were given a test in basic
subjects to determine their level of trainicg. Thees who demonstrated z passable -
xaowledge of indiziduel trainicg wero sent immediately to- their units. Others were
organizad into special training groups under regimental superrvision and trained in
funismencals until they were able to pass an MTP Test prepared by the Division.

A2 atte=pt was made to continue the regular prograz of unit training concur-
tly with the "POR-ing™ of departicg men and the instruction of replacements. 2But
the depletion of persoanel and the hesary burden of running a malti-level program msde
progress difficult. Unit training was compieted after a fashion early in July, but
some of the battalion exercises were run with lass thaa 200 men and the few regimectal
prograws that wers undertaken were not deserzing of the name.
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In July infantry a2nd artillery went through the moticas of combined training for
a period of approximately two weeks, dut sireagth was so low and many of the officers
80 inexperisnced that the RCT exercises bore iittle resemblance to the rsal thing. The
operaticas were so limited indeed, that when later che Division's finsl status report
was submitted none of the perscuzsl was credited xith zay combined training.

Late in Julw the Division, havring resched approxixmately 80 percent of its T/0
strength, initiated the six-weeks program of modified individual training directed by
ths Army Ground Forces. Uader this plan, the zew men d the old-timsrs were lumpeld
iato the units end givean an inteasire "refresksr course® iz basic trairing. Spesial
82000)s were set up under the Divisioz 53 to train the new officers, aa increasing
number of whom were coxing from units of other arms.

s
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But even after retraining was initisted tke Division ccntinus3 %o lcse men.
#ichirawals of infantrymen were lighter than formerly, but drafss oa specislists of
ther branches were heavier. Ealisted lossss in all categories Zuring August szgregatel
1,173.234

ey
AN

:.3 From 3 September to 14 Octoser the Division participated in modified unit train-
% ing. ODuring the fourth week of this periol word came from Seconi Army that the Division
-? had beea placad on alert status with re=aliness dstes of 3 Jsauary i945 for eguipsent and

18 Jazusry 1945 for ;uez‘s:::zzzel.‘2‘35 This news cams 25 3 bombshell, for vatii the aler:
the Division had nc indiczation that overssas movemen: was 1ixely defors the svmmer of
1345.

Y
o
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The alert gave a definite boost o morale. Z2Zforts to meet individusl azl unit
PO reguirements were inteasificd immediazely.

The alert, and the chsnge 3hout the same time of ¥ar Department regulatioms con-
cerning paysicalily deficient persoanel, made it possidle for the Division to ge:t rié of
sbout = thousand "cripples.™ The worse cases were discharged. Thoss deemed capadle of
servics iz noocombatant capacitiss ware transferred to the Air Forces or the Fourth
Service Conmsa3.23% The Division was eminantly pleasei to de relievel of this dead
weight, but tke postponement of housecleaning until the eleveath hour caused a setback
to the development of tesmrork. All iz all the Divisioa rsceived more than 2,000 re-
piscements in the three moaths preceding embarkstion. The prior trairing of meny of the
last-=icuce replacements left much to be desirei. Moresver, a coasiderable numter of
men originelly received in response to emargeacy reguisitions could not be retained bs-
cause of disjuelifying chysical defects. This caused siiitionel delay and disruption.

Another startiing bit of news cames oz 13 October in the form of a telephoné
call from Second Army stating that becauss of pressing overseas nseds, the Division must
get its infantry regiments ready for uovwn' tc port by 13 liovesber; orga%ationsl
equip=ent was ¢0 be ready by 28 Ostober; packizg was to bhegin Immedistely.

This notice prevanted initistion of =odified combined training. 1In the regi-
meats effOrts ware coancentrated on PDR-ing lste arrivals and putting the battalioas
through infantry-tank exercises as previcusly ’i*e cted by the A-wy Ground Forces. Non-
infantry componeats pitched in to sasist the doughdoys in their packing.

(SARIACAG
AN _t’» ot

On 24 Dctoder th: regi=ents completed the packing of their organizationsl eguip-
=eat and began to load the boxes on freight cars. The next day a telephone 2all from
Sacond Are; ésduvcted thst all loading cease as the movemeat order had been temnorarily
suspanded. Several dsys later instructicns wers received moving the persoeael
rsadiness date back to 24 Decesbar and the equipment date to 10 December. The revised
instructions also provided that infantry reginents shjuld =move with other parts of the

ivision (except for the usual advance de:actaen:) .
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The Division staff, iz telephons coaferences with higher headquarters, worked
out ar interim training program designed to fill in mejor gaps without meking heavy
demands on orgenizatioaal eguipment. Mortars, neavy mechine guns, and other essential
equipment were borrowe2 in cousiderable quantities from nondivisional units stationed
at Cemp Shelby, but iz spite of thase szl other emergency messures, the Division hed to
go through the hesrtbresking task of unpscking some of the eguipment thst Lsid been 80
carefully processed snd stored amay in the shipping boxes.

The highlights of the interix training were battalion field exercises (esch in-
fentry battalion suppcrted by elements of a 4.2 chemicel mortar bsttllion snd the Divi-

sion artillery] and battalios combat Zirieg exerci%(e.ch infentry battalion supported
ty infantry -nnon srtiliery ani ckemical mortars).

The last element of the Division cleared Casp Shelby on Yew Yser's Eve.285 1t -
the plans for the building and traihing of this Division had been carried out es origi-
nally 1aid down by General McXeir and his steff, the 65th whea it moved oversess in 1945
might have besn the most battleworthy of the long line of divisions produced by the Ammy
Sround Forces. It sbould have been, for into the plaaging of the crgsnizatios, training
sni equipment of this unit was poured the accumilated experience of four yeers' inten-
sive effort. But mainly because of persovnel exigencies the control of which lay beyoad
the jurisdiction of the Army Ground Forces, the 65th wys sbout the lesst reedy for com-
bat of .all divisions trained iz World Wer II. Its regimeats hed never worked with their
supporting battslions of artillery in field exercises. The Division commander hed never
meneuvered his commend ss 2 usit - in fact, the Division hed never besen togsther, except
for reviews and demomstrations (eal its composition had changeld greatly from oue assem-
bly to another). In the infantry regiments onliy one men ic four hed been with the Divi-
sion for s year snd slmost every fourth man bed joined his unit in the pest. three
months.244 The Division wes more of a hodge-podge than it wes a teeam.

AR

Wil

Xear the end of the training period the Division commender said to en ASF staff
officer:

The Division that I gave besic training to is no looger here ... The lsst time
I checked up on personnel turnover, this Division hed furnished over 10,000 mea
for othetT duties snd hed seat out. enough officers tc £ill one anl ome-balf divi-
sioons ... Personnel turnover preveated the meking of s tesm out of thie Divisioms.
Our situstion is comparable to that of s football coach who has to turn his team
to other institutions s few weeks before the playing ssssoa starts. He wires for
replacements. Fe gets two players from one coilege, three from snother, snd so ou
dowa the line. The pickings sre so bad at this late date that he gets a miscelleny
of misfits and culls. e bas to put beckfield men in the line and linsmen in the
dackfield. s can’t be expected to meke g team under suck circumstances.

Achievament in Spite of Difficuley

This general's lament was very much like thet which had risen from divisions in
1942. But ia his case as in that of meny commenders who experieacsd similar 2ifficul-
ties, the complaining was the obverse of & magnificent morsle. The commandiers pro-
tested often to higher healgusrters agsizst the woes that befell them and sometimes they -
sxaggersted their miseries. EZut of the overwheiming msjority it caanot be ssid that
they used their tribulations as pretexts for evasion of commenl respoasidilities. BEe-
ceuse their minds were set. on having battleworthy organizstions, these leaders in the
best tradition of the Army, as ofien as was necessary, rebuilt their droken tesms wit
the meterial at hand, and ia spite of enormous difficulties 300k them in port in 8 fer

batter condition than seemed possible when the 1003 of stripping acd replenishing was
at its heigh:.
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Stpdy No. 12

Footnotes on The Building and Training of Infantry Divisions

1. The AUS Division was the 25th, activated in Hawaii, 1 Oct.41., Information
obtained from Organization & Directory Section, Opns Br, TAGO, 5 Mar 45.

2. This information was compiled from the "Division Book" kept by the AGF DCofS.
The "Division Book" contained key information gleaned from records of the various staff
sections and the War Department about-each division, including: date of activation;
date of reorganization; command ing general, assistant commander, and artillery commander;
date of completing major phases of training; inspections by AGF; graphic representation
of strength; and remarks, telling of unusual circumstances or events. Information is
not complete for all divisions. The 24th and 25th Divisions activated in Hawaii are

not listed; information concerning these units was obtained from the Org & Dir Sec,
Opns Br, TAGO,

3. See Studies in the Histpry of AGF Mo 8, Organizatjion of the Ground Troops for
Combat.

4, (1) Ibid. (2) Speech of Gen McMNair to West Point. Graduating Class, 5 May 48.
Army War College (AWC) Library's Collection of McNair Speeches.

5. GHQ ltr 353/652-C to Army Comdrs and the CofAF, 30 Oct 41, sub: Post-Maneuver
Tng.

6. Studies in the History of AGF No 4, Mybilization of the Ground Army.

7. "Division Book" of the DCofS.

8. Only 87 of these divisions were trained as divisions in the United States. The

24th and 25th Infantry Divisions were organized in Hawaii and the Americal Division in
New Caledonia.

/\

\\ . » General McNair credited his Deputy Chief of Staff, General Mark W. Clark, with
theﬂfévelopment of this plan. Personal 1tr Gen McNair to Gen John M, Palmer, 25 Mar 42,
McNair Correspondernce. '

10. See Chart I.

11. Personal 1ltr of Gen John M. Palmer tp Gen McNeir, 24 Mar 42. McNair Correspondence.

12. (1) See Chart III. (2) WD 1tr AG 320.2 (1-4-42) OP-A-M to CGs, 6 Jan 42, sub:
Commiss ioned Pers of the 77th, 82d and 90th Inf Divs. AGF G-1 Records Sec.

13. See Chart I.
14. Ibid.

15. Ibid.

16. GHQ 1tr 353/21 (Inf)-H to Army Comdrs, 16 Feb 42, sub: Tng of Newlv Activated
Inf Divs.

17. 7Ibid.

18. 1Ibid.
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19." Ibid.

20. Copies of the platoon and battery tests may be found as inclosures 1 and 2,
GHQ. 1tr 353/652-C (10-30-41), 30,0ct 41, sub: Post-Maneuver Tng. The artillery
battalion tests are in GHQ ltr 353.4/3-C (9-5-41),5 Sep 41, sub: Field Arty (FA) Firing.

2)l. For Infantry Battalion Field Exercise Tests, see Incl 3, GHQ ltr 353/652-C
(10-30-41), 30 Oct 41, sub: Post-Maneuver Tng.

22, Incls 1, 2, and 3, GHQ 1tr 353/21 (Inf)-H to CGs, 16 Feb 42, sub: . Tng of Mewly
Activated Inf Divs.

23. See Studies in the History of AGF No 10, Principles and Methods of Training
in AGF.

24. GHQ 1tr 353/21 (Inf)-H to CGs, 16 Peb 42, sub: Tng of Newly Activated Inf Divs.

25. AGF 1ltr to CGs, 23 Apr 42, sub: Tng Dir for the Feriod jun 1 - Oct 31, 1942.
353/1043.

26. No infantry divisions were scheduled for gctivation in April 1942.

27. Information furnished AGF Historical Officer by W/O R. P. Grahamer, AGF G-1
Sec Offs Div, from files of Offs Div.

28. WD 1ltr AG 320.2 (3-5-42) OD-A~M to CGs ccrcerned, 11 Mar 42, sub: Commissioned
Pers for the 76th, ?79th and 8lst Inf Divs. AGF G-1 Records Sec.

29, WD 1ltr AG 2)0.31 (4-8-42) CD-M tp C3s concerned, 8 Apr 42, sub: Commissioned
Pers for the 30th, 88th and 89th Divs. G-1 Records Sec.

30. Ibid.

31. WD 1ltr AG 2)0.31 (6-20-42) SPXOD-TS-M tp CGs concerned, 21 Jun 42, sub:
Commiggioned rers for the 84¢h and 924 Inf Divs, G-1 Records Sec.

32, Ibid.

33. WD memo W605-3-42, 28 Aug 42, sub: Commissioned Pers for the 86th and 87th
Inf Divs. AGF 3-1 Records Sec, 210.31 Assignment, (Officers).

34. AGF 1tr to CGs, 23. Apr 42, sub: Tng Dir for the Period 1 Jun - 31 Oct 42.
353/1043.

35. AGF 1tr tp CGs, 10 Jul 42, sub: Tng Dir for Units during the Period from
Arrival at,Staging Areas tp Departure for Ports of Embarkation (PE). 353/1515.

36. T/0 7, Inf Div, 1 Aug 42. This was a recapitulation of T/0's of division
components published 1 April 42.

37. AGF memo, G-4 for CofS, 5 Aug 42, sub: Rpt of G-4 Inspection Trip, 26 Jul - 1
1 Aug 48. 333.1/1250(sep file).

38. AGF memo, G-4 for CofS, 8 Sep 42, sub: Rpt of G-4 Inspection Trip, 31 Aug - 4
Sep 42. 333.1/1355.
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39. (1) Par 6 b, AGF 1tr to CGs, 19 Oct 42, sub: Tng Dir Effective No 1, 1942.
353/52 (Tng Dir). (2) AGF ltr to COs, 4 Feb 42, sub: Special Battle Courses.
353.01/61.

40. See Studies in the Histpry of AGF No 4, Mobilization of the Ground Army. (S).

4l. Incl 2. tp memo (S) of Gen Mclair for the CofS USA, 3 Aug 42, sub: Pers and
Tng Status of Units of the AGF. 320.2/283 (S).

42. Record of telephone conversation between Gens McNair and Lear, 31 Jul 42.
Personal files of Gen Lear.

43. (1) "Division Book" of DCofS AGF. (2) Record of telephone conversations
between Gens McNair and lear, 31 Jul, 11 Aug, 1942. Personal files of Gen Lear.

44. Record of telephone conversatjon between Gens McMNair and Lear, 11 Aug 42.
Ibid.

45. (1) Personal ltrs of Brig Gen J. F. Brittingham, 89th Div tp Col Edmund W
Searby, Asst G-3 AGF, 3 Peb, 12 May, 1943. (2) Memo of Col Burns Beall, Asst,G-3 AGF
for G-3 AGF, 7 Feb 43, sub: Obsns on Tng Activities, 3 - 5 Jan 43. Both in AGP G-3.
Tng Div files, 333.1.

46. (1) Record of telephone conversation between Gens YcMair and Lear, 11 Aug 42,
Personal files of Gen Lear. (2) FPersonal 1tr Gen lear to Gen McMair, 11 Sep 42,
McNair Correspondence.

47. Personal 1tr Gen McMair to Gen Lear, 19 Sep 42. McMair Correspondence.
L)
48. Ibid, 292 Aug 42.

49. (1) Statement, of Gen Ben Lear tp AGF Hist Off, 14" Oct,43. (2) AGF 1ltr (R) to
CGs, 2 Oct. 42, sub: Replacement, Pools. 320.2/105(R).

50. (1) Statement of Lt Col R. H. Booth, AGF G-1 Sec tp AGF Hist Off, 25 Nov 4%3.

(2) Personal 1trs Gen McNair tp Gen Lear, 10 Apr 42; Gen Lear tp Ge? McNair, 17 Apr 42.
McNair Correspondence.

51. (1) Memo {C) of Gen McMair for Gen lear, 11 Aug 42, sub: Promotion of Natl
Guard Offs. McMair Correspondence. (C). (2) Memo (C) of Gen lear for Gen McNair,
18 Aug 42, sub: Promotion of Matl Guard Offs. Personal files of Gen Lear (C).
(3) For evidence of persistence of feeling that the War Department, discriminated
against National Guard generals, see Congressional Record, 20 May 43, Vol 89, pp 4745-
4755, Speech of Sen Clark.

52. Memo (C) of Gen lear for Gen McMair, 18 Aug 42, sub: Promotion of Natl Guard
Offs. Tersonal files of Gen Lear (C).

53. (1) AGF M-S of G-1 FA Br, Offs Div, tp Misc Div, 13. Feb 43, sub: Notice for
Wkly Dir. (2) AGF memo, ExO, G-1 to New Divs Div, 30 Nov 42, sub: Policy to be
Followed in Selecting Gen Staff Offs. (Both originally consulted in G-1 Mew Divs Div
Policy File; this file was later broken up, and at date of final revision the documents
could not be located.)

54. (1) 90th Div 1tr to AGF, 14 Oct 42, sub: Plat Combat Proficiency Tests.
AGF G-3 Tng Div Files, 90th Div Binder. (2} IV Corps 1ltr to AGF, 28 Jun 43, sub:
Bn Combat Firing Test of 91lst Inf Div., in ibid, 91st Div Binder. (3} VIII Corps 1tr to
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Third Army, 7 Dec 42, sub: Rpt of Inspection, 95th Inf Div, Cp Swift, Tex. In ibid.
95tk Div Binder.

55. Third Army 1tr to AGF, 17 Aug 42, sub: Rpt of Inspection, 28th Inf Div. AGF
G-3 Tng Div files, 333.1, 28th Div Binder.

56. Ibid.
57. AGP 1tr to CGs, 31 Jan 43, sub: Interferences with Tng. 353.02/78 (AGF).

58. Memo of It Col H. M. Monroe, Asst G-3 AGF for CofS AGF, 7 Apr 42, sub: Visit
to Ft. Leonar¢ Wood, Mo. - the 6th Div and the 724 FA Brig. (Originaelly consulted in

AGF G-3 Tng Div files. 333.1, 6th Div Binder; document missing in records at date
of final revision.}

59. See Studies in the History of AGF No 14, The Activation and Training of Non-
divisional Units. (S).

6C. Memo of Lt Col (later Brig Gen) John M. lentz for G-3 GHQ, 23 Feb 42, sub:

Obsns at Ft Leonard Wood, Mo, 19-21 Feb 42. AGF G-3 Tng Div Piles, 333.1, 6th Div
Binder.

61. Ibid.

62. Ltr of Gen McNair to CGs, 1 Jan 45, sub: Conduct of- Tng. 319.22/22.
63. AGF 1tr to CGs, 25 Jun 42, sub: Paper work. 312.11/82.

64. AGF ltr to CGs, 1 Jan 43, sub: Conduct of Tng. 3i9.22/22.

65. TPersonal 1tr (C) Gen Lear tc Gen McNair, 11 Jan 43. Personal files of Gen:
Lear (C).

66. Personal ltr (C) Gen Marshall to Gen Lear, 20 Feb 42. Ibid.

67. Memo of Col Lowell W. Rooks, Chief of Tng Div AGF. for Gen McNair, 21 May 42,
sub: Comment on Ltr of Gen Lear, 18 May 42. AGF G-3 files, McNair 201 Binder.

68. Ibid.

69. This statement is based on a study of numerous inspection reports in the 333.1
files of the G-3 Section{some of which are inthe central files of the G-I Section and
soms in the files of the Section's Training Division)and in AG Section.

70. Statement of Gen McNair on maneuvers of AGF, 12 Oct 42. AWC Library collection
of McNair speeches.

7k. Radio speech of Gen McNair on the "Pass in Reviem" Program, Mutual Network, 10
Nov 42. Ibid.

72. Statement of Col John B, Sherman, Plans Sec AGF to AGF Hist Off, 12 Oct 43.
73. AGF 1tr to CGs, 19 Oct 42, sub: Tng Dir effective 1 Nov 42. 353/52 (Tog Dir).

'74.( foreonal 1tr (C) Gen McNair to Gen Lsar, 19 Sep 42, Personal files of Gen
Lear. {(C
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The 31st Division atffords a good example of the triumph of determined leader-
ship over-the most formidable obstacles. This Division was in training from November
1940 until January 1944. On two occasions prior to its final f£illing it-reached full
strength and completed prescribed training only to be stripped of its officers and men.
A1l in all it trained and sent out to other organizations 22,511 enlisted men and
1,435 officers; in addition, 1,608 of its enlisted men graduated from officer candidate
schools. Its signal, engineers, and other noninfantry elements reproduced themsslves
ssveral times in technical specialists.

In forwarding a final report of the Division's accomplishments to General George
C. Marshall, just before the unit left the Armmy Ground Forces, General McNair acated:

The division has done far more than train itself ...; it has contributed much
to our war Army as a whcle.

The division has been peculiarly self-reliant, taking distinct pride in this
aspect. Today there are but three regular officers in the division - the chief of
staff and two infantry regimental commanders.

x %5 %

The division's record in tests is vutstanding ...
The division has character and individuality. It mirrors its commender who is

a most effective leader ... Its spirit under stress and disappointment has been
above praise.

If this division does not fight well, I shall incline to believe that there is
no merit in training ...247

That so much could be accomplished as was achieved in the face of tremendous
difficulties was a tribute not only to the commanders, but to their officers, to the
men in the ranks, and to the ability of higher headquarters to make all the adjustments
required by shortages of industrial production, deficiencies in the inflow of manpower,
and shifts in operational requirements.
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94. For analysis of the T/O & E's of 1 Mar 43 and 15 Jul 43, see Studies in the
History of AGF No 8, Organization of Ground Troops for Combat.

95. (1) T/0 7, Inf Div, 1 Mar 43. Mimeographed copy in files of AGF Rqt Sec, Org
Div. (2) T/O 7-11, Inf Regt, 1 Mar 43. In ibid.
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95. Memo (S) of Gen McNair for G-3 WD, 3 Jun 43, sub: Reduced Inf Div. az2z/2
(Divs) (S).

97. id.

98. Statement of Mej R. N. Nye, Rat Sec AGF to AGF Hist Off, 9 Nov 406.
99. T/0 & E 7, Inf Div, 15 Jul 43. -
100. Ibid.

101. Ibid. This orgenization is not to be confused with the Headquarters and
Headquarters Detachment, Special Troops, instituted in 1942 for the training of "spare
parts.” See Studies in the History of AGF No 14, The Activaticn snd Training of Non-
divisionsl Units. (S).

102. (1) 104th Div 1tr tc AGF, 2C Mar 43, sub: Change in T/0Os, Hq Inf Div.
320.3/176 (Inf). (2) AGF memo (S) for G-3 WD, 1 Jun 43, sub: Recosmsnded Changes in
T/Os. 322/3 (Divs)(S).

103. WD memo WDGCT 320.2 T/O (6-18-43) for CG AGF, 18 Jun 43, sub: Revisican of T/O
& E for the Inf Div.

104. WD 1tr (R) AG 210.31 (1-26-43) PO-A-GNGAP-M to CGes concerned, 30 Jean 43, sub:
Comnjssioned Pers for the 69th Inf Div. AGF G-1 Records Sec files.

105. WD 1tr (R} AG 210.31 (27 Feb 43) PO-A-GNGAP-M to CGs concerned, 17 Feb 43, sub:
Commissioned Pers for the 63d and 70th Inf Divs. In ibid.

106. WD 1tr (R) AG 210.31 (30 Mer 43) PO-A-GNGAP-M to CGe concernmed, 30 Mar 43, sub:
Commissioned Pers for the 424 Inf Div. In ibid.

10?. AGF memo, G-3 for CofS, 13 Mar 45, sub: Obsns during Visit to Cp Atterbury,
Ind, 10-1), Mar 43. 353.02/119 (AGF). This memo explzined and cosmended highly
methods used by CG 83d°Div in choosing and training cadre for 75th Div.

108. Undated extract inclosed” in memo of Col Burns Beall, Asst G-3 AGF for G-3 AGF,
2 Apr 43. G-3.Tng files, 333.1, 97th Div Binder.

109. Personal 1tr of a regtl comdrto the col of a newly activated regt, 22 Mar 43.
(Originally consulted in G-1 New Divs Div Policy File; ‘document missing in records
at date of final revision.)

110. AGF memo (C) for CofS USA, 22 Oct 43, sub: Battle Experienced High Comirs.
211.311/524 (C).

111. Statement of Lt Col R. H. Booth, Asst G-1 AGF to AGF Hist Off, 18 Dec 43.

112. (1) Memo {C) of CofS USA for CG AGF, 6 Jul 44, sub: Gen Offs. McNair
Personal Correspondence. (2} Statement of G-3 AGP to AGP Hist Off, 19 Feb 45.
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113. Personal 1tr of Arty Off III Corps to Lt,Col John C. Oekes, Asst G-3 AGF, 9
Apr 43. G-3 Tng Files 333.1, 96th Div Binder.

114. Personal 1tr of Arty Comdr 90th Div to Brig Gen John M. Leatz, G-3 AGF, 12
Apr 43. G-3 Tng Files 333.1 90th Divs Binder.

115. Personalltr of Lt Col John C. Qakes, Asst G-3 AGF to Army Comdr 90th Div,
30 Apr 43. In ibid.

116. Personal 1tr of Mej Gen Harry J. Meloney, CG 94th Div to Mej Gen John P.
Lucas, CG Fourth Army, 22 Jul 44. 322/39 (94th Div).

117. Incl 19 to AGF 1tr to CGs, 21 Oct 43, sub: Inspection Comments. 333.1/1505.
118. Incl 24, ibid.

119. AGF itr (S) to Procurement Review Board, 31 Jul 43, sub: Status of Equipment,
Army Ground Forces. 401.1/25 (S).

120. 1Incl 4 to AGF Bd 1tr (S) to CG AGF, 21 Nov 43, sub: Rpt 82 AGF Bd, AFHQ-NATO.
319.1 {NATO)(S).

121. (1) AR 775-10, 30 Jul 43. (2} AGF ¥/S G-3 to CofS, 10 Nov 43. 471/1790,

122. (1) Memo (S) of Gen McRair for CofS USA, 3 Jul 43, sub: Folicies Governing
Issues of Eguipment. 320.2/22. (TUB 43)(S). (2} OPD memo.400 (19 Jun 43) for CG AGF,
26 Jul 43, sub: Pre-Shipment. Ibid.

123. Personal itr of Arty Comdr, 89th Div to Col Edmund ¥. Sesrby, Asst G-3 AGF,
3 Feb 43, and answer of Col Searby, 22 Feb 43. G-3 Tng files, 333.1, 89th Div Binder.

124. (1) Personal 1tr of Arty Comdr, 63d Div to Col John C. Cekes, Asst G-3 AGF,
18 Sep 43. G-3 Tog files, 333.1, 634 Div Binder. (2) Master Card for 65th Div, |
dead files, AGF CMRD.

125. AGF memo of Lt Col R. L. Baughman, Asst G-3 for ACofSG-3, 25 May 43, sub:
Inspection Trip to Ft Jackson and Cp Forrest, 20-22 Nay 43. G-3 Tng files, 333.1,
100th Div Binder.

126. Ibid.

127. Personal itr of Maj Gen James I. Muir to Gen McNair, 27 Feb 45. AGF G-3 files,
MceNair 201 Binder.

128. "Notes: on Training™ by Maj Gen J.H. Hilldring. Incl to 1tr of Gen Hilldring to
Gen McNeir, 29 Mar 43. McNair Persconal Correspondence.

129. 1Incl 1 to AGF Bd ATHQ-NATO Rot 91 (S}, 9 Dec 43. Statement of Maj Gen Troy
H. Middleton. 319.1 (NATO).

130. Third Ammy Testing Team ltr for CG Third Army, 19 Jul 43, sub: Rpts of
Combat Bn Firing Tests, 84th Inf Div, Cp Howze, Tex. G-3 Tng fiie, 333.1, 84th Div
Binder.

131. Studies in the History of AGF No 5, Procurement of Enlisted Persoanei for
the AGF: the Problem of Quality.
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132. Memo of Lt Col Carl #H. Jark, Asst G-3 AG? for G-3 ¥, 31 Jul 453, sub: OChser-
vations during ¥isit to Cp Fhillips, Ft Leonard %Wood, 2nd Cp Campbell, 27-30 Jul 43,
inclusive. G-3 Tng files, 333.1, 94th Div Binder.

133. Ibid., 2 Jun 43, sub: BRpt of Tbservations on Inspection Trip, 23-30 May incl.
G-3 Tnz files, 333.1, 104th Div Binder.

134. Mero of Col Wm. 2. Shambora for G-3 AGF, 31 Aug 45, sub: Insvection Hpt of
Units at Ft Lewis, Bend {Meneuver Areaz), Cp Adair, Cr ¥hite, Cp Beale, and DIC. AGF
C-3 files, 333.1/44 (Inspections by AGF Staff Offs).

135. MIS of Lt Col ¥. S. Henshaw for G-3 AGF, 2 hug 45, sub: S-I's Bpt_ of Inspec-
tion Trip =made 27 Jul - 3C Jul. AGF 3-3 files, 333.1/37 (Iaspections by AGF Staff Offs).

136. 1Ibid.

137. Uemo of Brix Gen C. L. Hyssong for $-3 AGF, 31 Aug 43, sub: Rrt. of Insgectioa.
AGF G-3 files, 333.1/44 (Inspections by AGP Staff Offs}.

138. ASGP M/S, 6-3 to Tnx Div, 10 Sep 43. $-3 Tng files, 333.1, %7tk Div Binder.
138, DCofS's "Division Book.”

140. Tersonal Itr of Brig Gen John . Lentz to Brig Gen Mercus ¥. Sell, 4 Dec 4S.
Lentz 201 File (Fersonal}.

14 AGF 1tr to CGs, 7 Jun 45, sub: Supplement tc Tng Dir Effective 1 Xov 42.
353/52 {Tng Dir}.

.42. Telg of Gen Uckair to CG IRTC Cp Wheeier, Ga., 2% Sepr 43. 220.3 (105 Div).

143. AGP ltr to CGs, 12.Cct 43, sub: Tng Dir Effective 1 Mov 42. 353/52 (Tng Dir}.

i44. AGP 1t [R) to CGs, 5 Jan 43, sub: Tnx in Nperations against Permanent Land
Fortificaticns. 353/2 (Assauit){R}. A course in orerations against permanent iand
fortificetions was established at the Zngineer School, 7t Selvior, Ve, to train selected

officers s8s unit instructors in assault operations. Each division was given a quota
of abcut twenty students for this course. Ibid.

145. AGF 1tr to CGs, 4 Feb 43, sub: Srecial Battle Courses. 353.0%1/6l.

i46. 1Ibid.

147. Par 14, AGF Wikly Dir 15, 13 Arcr 45.

148. (1) AGP ltr to CGs, 26 Apr 45, sub: Tng Arrunition, Marks=anshivc Courses,
Familiarization snd Coshat Firing. 471/1719. {2} Training Circulsr (TC} 30, WD,
10 Mar 43.

149. See below, P. 41.

150. (1) AGF 1tr to CGs, 1 Jen 43, sub: Conduct of Tng. 319.22/22. (2} AGF Iltr
to Second Army, 1 Apr 45, sub: Inf Bn Combat Firing Tests. 353.02/121 (AGF).

151. PFersonal 1tr of Brig Gen John Y. lentz to Brig Gen Marcus Bell, £lst Inf Div,
4 Dec 43. Ientz 201 File (Fersonal}).
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152. AGF 1tr to CGs, 11 Peb 44, sudb: Combat FPiring. 471/1907.

153. (1) AGP M/S, G-Z to CofS, 26 Feb 44, sub: Inf Bn and Horse Cay Sg Combat
Firing Test. 353/52 (Tng Dir}. (2) Memo of Lt Col B. A. Ford for G-3 ASF, 7 Jua 44,
sub: Observation during Visit tc Cp Howze, Tex; Cp Swift, Tex: Cp Van Dorn, Miss,
29 May - 3 Jun 44. AGF G-3 files, 333.1/33 (Icspections by AGF Staff Offs).

i54. (1) AGF 1tr to CGse, 11 Feb 44, sub: Combat FPiring. 471/1907. (2} AGF 1tr
to CGs, 14 Jun 44, sub: Combined Tng for Tanks and Tank Destroyer (ID} Units with

- Inf Divs. 353/2311. (3) Ibid, 16 Aug 44. [4) Ibid, 17 Aug 44.

155. Record of telerkone conversations, Col S. E. Faine, AGF sni staff offs of
Second Army, Fourth Army, and XXIT Corrs, 21 hug 44. AGF G-3 files, 333.1/338
(Inspections by AGF Staff Offs).

156. AGF Itr to C5s, 6 Oct 44, sub: Srecial Battle Courses. 353.01/61.

157. PReference as in note 155 above.

158. Transcript of Kotes on Conference of CG AGF and Staff at 86th Inf Div, 28 Cct
44. AS7 G-3 files, 333.1/461 (Inspections by AGF Steff Offs}.

159. Stsatement of Ben Lear to AGF Bist Cff, 20 Dec 44.

150. Statement of Coi J. XK. Bush, G-3 Sec, AGF to AGF Hist 0ff, 7 Feb 44.

151. Statesent.of Lt Col D. I. Davoren, ASF Gen Staff Secreteriat to AGF Eist Off,
8 Feb 44.

1€2. This description of inspection procedure is based on (1) a study of transcripts
of inspection conferences in AGF G-3 files, 333.1 {Inspections by AGF Steff Offs),
(2) Statement of Brig Gen lLeo Domoven, G-3 AGF to AGF Hist Off, 19 Feb 45, and {3)
Rersonal observations of the AGF Hist Off.

163. (1) Statement of Brig Gen Leo Donowsa to ASF Eist Off, 19 Feb 45. (2) Statement
of Col J. K. Bush, G-3 Sec AGF tc AGF Hist Off, 8 Feb 4%.

164. Inforssmtion compiled from AGF G-3 files, 333.1 (Inspecticns by AGF Staff COffs).

165. Statement of Brig Gen leo Domovan to AGY Eist Off, 19 Peb 45.
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166, AGF =memo (C} for CofS USA, 24 Dec 435, sudb: C-AMA. 320.2/104 (CAMA) (C).
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QI

167. (1) Information gleened from DCofS's "Division Book.™ (2) AGF G-3 Chart,
"AGF Maneuvers,” dated 13 Apr 44. 3142 (AGF EHist}. Ths divisions heving tours in C-AMA
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1890. Figures furnished by AGF AG Sec, CSRED.

181. Informetion from Lt Col B. V. Bryant's "Division Book,™ Mob Div, G-3, AGF
Section.

182. (1) 9th Div memo G-1 to CG, 14 Jul 44, no subjcct. Files of AGF Hist Off.
(2) Statement of G-1 65th Div to AGF Hist Off, 3 Nov 44. (3) TIG memo (R) for DCofS
USA, 29 Sep 44, sub: Overseas Readiness Stetus of the 105th Inf Div. 353,992
{Readiness) (R}. (4) TIG memo (R) for DCofS USA, 20 Ser 44, sub: Overseas Readiness
Status of i00th Inf Div. Ibid.

183. Information furnished AGF Hist Off by Ag 69th Div, 2 Nov 44, at Cp Shelbdy,
Miss. The 31lst Div, inducted in Nov 1940, had a slightly larger loss of enlisted
personnel than the 69th (22,511 as against 22,235}, but the 31lst losses extended over
a considerably longer period (38 months as against 17 montha). Officer losses cf the
31st and 69th Divisions were 1,453 and 1,336 respectively. Por figures on 31st Division
see personal Itr of Hai Gen John C. Tersons to Gen McMair, 31 Jan 44. 353/45 (31st
Divj}.

184. Statement of Col Dunkley, CO260th The Regt, 55th Inf Div to AGF Hist Off, 1 Xov 44.

185. Maj Gen Harry I. Malony, "Mmit Commmnder's Six Month Report to Higher Head-
quarters,”™ 20 Jun 44.

1856. Ibid.

187. (1) Personzl ltr of Maj Gen Harry J. Malony, CG 94th Div to 3aj Gen John P.
Luces, (G Fourth Army, 22 Jul 44. 322/39 (94th Divl. (2] Statement of G-l 65th Div
to AGF Hist Off, 3 Nov 44. (3) TIG memo (R} for DCofS USA, 29 Sep 44, sub: Over-
seas Readiness Status of 106tk Inf Div. 353/992 (Readiness)(R}. (43 Informmtion
furnished AGF Hist COff by AG 69th Div, 2 Kov 44. (5) data furnished AGF Hist Off by
G-1 65th Div, 3 Nov 44

188. This statement is besed on prerson2zl iaterviews by the AGF Hist Off with
officers of the 85th, B4th, 53d, 65th, 69th, and 94th Inf Divs in June - July, 1944,
and officers of the 65th and 69th Inf Divs in Oct - Xov, 1944. This source will be
cited hereinsfter as "Interviews with Division Officers.” Notes of the interviews are
in 314.7(AGF Hist).

189. Ibid.

190. Ibid.
190a. AGF ¥/S (S) to CofS, 7 Mar 44. 353/206 {S}. General McMair's computation
inclujed this statement:

"It is menifest thet the more completely a2 division is stripred, the greater the time
required to retain the division 2s a unit. The following graduated scale of training
is established:

#eeks of retraining

Percent of maximu= strioping with
RTC_gradustes Inductees
100 32 49
S0 29 46
80 26 43
70 23 40
60 20 37
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Weeks of retrainiog

Percent of maximum stripping with
RIC zradustes Inductees
50 i7 34
4G 1s 31
30 1} 28
20 8 25

As zn example, iet us assu~e that 2 division hns 23 weeks remining before its readiness
date. Then its infantry may be strivred 70% of its rmximun and the division refilied
with BTC gradustes. The maximum of course is all rrivates plus 5% M¥20's. If EiC
grajustes were not avsilsble the division might bte strirped cnly by 20% of the maximm,
since it would be refilled by inductees.”

191. ASP itr to CGs, 27 Apr 44, sub: Supplerentsl Tnx Dir for Srecially Designated
Divs. 353.01/114.

192. Statenent cf Gen Leo Dogovan, G-3 AGF Hist Off, 19 Feb 45.

193. Trkis statement is based on a study of the Status Renorts of ail the divisions
concerred, Status Reports are filed in AGF AG Recoxds G-3 Shirment Files (S). These
reports give 3 swmmary of the divisions' training from activation until date cf the
report, which usually is withic a month of movement to port.

194. Ibid.

195. Ibid.

196. Interviews with Div Offs.

167. (1] Statement of isj Cen Harry J. Mmlony, T35 %th Div to AGP Hist Off, 18 Jul
44. (2} Steterment of CofS A9th Div to AGP Hist Cff, 16 Jul 4¢. {3) Statement of Mnj
Gen S.. 2., Reinhert, CG 65th Div tc &5F Hist Off, 3 MNov 4%.

192, Interviews with Div Offs.
139. (1} Tmbulatiom, "Status of Divisions™ ir Lt Ccl B.Y. Brysnt's "Division Book,”

AGF G-Z Mcb Div. (2) Stulies in the Eistory of AGF No 5, Frocurement of Enlisted *
Personnel for £G7: the Proble=m of Quality, p 10G.

260. Tabulation, "Status of Divisicas™ (dated 23 Ser 44) in Lt Col B. 7. Brysnt's
"Division Book,™ AGF G-3 Mob Div. This table shows a total of 14,700 ASTP trainees
re=oved from 36 divisions and given to nondivisional units.

201. Interviews with Div Offs.

262. Ibid.

203. Jbid.

204. C & RD ¥/S to G-3, 7 Aug 44, sub: Disposition of Surplus Inf }T(Cs.
220.3/9{MC0s).

205. AGF memo0 G-1 for G-3, 10 Jul 44, sub: 1Inspection Trip to Cr Carson ard Cp
McCoy, 6-8 Jul 44. AGF G-3 files, 333.1 (Sep Binder].
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206. Interviews with Div Offs.

207. Statement of G-3 6338 Div Lo £3F Hist Off, & Jul 44.

208. State=ent of G-3 65th Div to AGF Hist 0ff, 3 XNov 44.

203. Interviews with Div Offs.

210. Memo of Mej G. E. Mxrphy, G-1 See ASF for G-3 AGF, 8 Sep 44, sub: KRpt of Visit
of inspection to 75th Inf Piv 2nd to 7 & Hz Dets So Trs, Second Army, Cp Breckenridge,
Ky, Originelly consulted iz ASP G-3 files, 333.1 (Inspections by AGF Staff Offs):

document missing in records &t date of finai revisica.

. 2:1. This ckhart was prersred by the Juige Advocate of the £5th Div,

212. Statement of Julxe Advocate £5:2 Div to AGF Hist (ff, 2 Yorv 44.

213. Statement of Col Dunkley, CO 2£0th Inf Rgt, §5th Inf Div to AGF Hist Off, 1
Nov 44.

2i4. ASF U/S S} G-3 to CafS, 17 “ct 44, sud: Fers Status of Certain Diws.
320.2776G IS).

215. Statement of It Col J. A. Hmason, G—4 Task Force Div to ASF Hist off, 23 Feb 45.

21€. This susmary of the exreriences of the £5th Div, vnisss otherxise indicated,
is based on statements of staff officsrs and unit cosmerniers of the Division 2o the
AGF Hist Off on three visits to the 65th Div in 1M 2s foliows: (i} 36 Mar - 10 Aor,
(2} &8 - 17 J1, (3} 31 Cet - 3 lov.

217. l!mster Card, 65th I1af Div, in files of ASF AG Sec, CARD.

At

2:8. This sintement is based on observations of the MTP Test of the &5th Dir
by AGF Hist Off (incluling sttenlsnce of final critigue), 3 - 7 Aor 44.
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219. Statement of Lt Col Hunt, CO 24 3a, 259th Inf Eegt. 55th Inf Div to AGF Hist
Off, i5 Jul 44.

220. Tab & to AGT W/S (S}, G-3 Hob Div 20 G-3 Cpns Div, 13 Oct 44, sub: Status of
Pers in Divs. Lt Col B. V. Sryant's "Division Book.”
221. Ibiad.

——

. Ibid, Tab B.

. Statemeni of Lt Col C. G. Cooper, Co 34 By, 26lst Inf Regt, 65th Inf Div to
AGF Hist Off, 15 Jul 44.

224. Statement of Lt Col D. H. Arp, G-1 65th Div to ASF Hist Off, 14 Jul 44.
226. Ibid.
27. (1) Ibid. This exchange resulted frox the War Derartment’s decision to dis-

continue senling 18-year-old men oversess as individusl replacesents. See atudies in
the History of AGF Ko 4, Mobilization of the Ground Army. {2) Tab A to AGF M/S (S)
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G-3 Mob Div to G-3 Opns Div, 13 Oct 44, sub: Status of Pers in Divs. Lt Col B. V.
Bryant's "Division Book."

228, Statement of Brig Gen John E. Copeland, Asst Div Comdr 65th Div to AGF Hist
Off, 11 Jul 44.

229. Statement of Lt Col D. H. Arp, G-1 65th Div to AGF Oft, 14 Jul 44.

230. 1Ibid, 16 Jul 44.

231. Ibid, 14 Jul 44.

232, Ibid.

233. Statement of Maj Gen S. E. Reinhart, CG 65th Div to AGF Hist Off, 3 Nov 44.

234. Information furnished AGF Hist Off by G-1 65th Div, 3 Nov 44.

235. (1) 1tr (R) to CG Second Army, 20 Sep 44, sub: Preparation of Unit for Over-
seas Serv (Alert Instructions). 353/729 (Int Tng) (R). (2) For the character and

meaning of the alert status, see Studies in the History of AGF No 21, Preparation of
Units for Overseas Movement.

236. TIG memo (R) for DCofS USA, 15 Dec 44, sub: Overseas Feadiness Status of the
65th Inf Div. 353/1220 (Readiness) (R).

237. Statement of Capt Robert Farber, Classification Off 65th Div to AGF Hist Off,
2 Nov 44. Capt Farber said that about halif of a shipment of 400 men transferred to
the 65th Div by the 7lst Div on 22 Oct 44 (they were supposed to be POR qualified) had
to be sent back to the 71st Div because they could not meet physical or other require-
ments for overseas service.

238. (1) Ibid. (2) WD 1tr (R) 370.5 {15 Oct 44) OP-S-E-M to CGs, 15 Oct 44, sub:
Movement Orders Shipment 4848. 370.5/1054 (MO)(R).

239. Memo (C) of Lt Col J. S. Hardin, G-4 65th Div for Lt Col J. A. Hanson, G-4 Task
Force Div, AGF, 31 Oct 44 (no subject). AG Files, G4 Movement Orders, Shipment 4848.

240. AGF memo(R) tp CofS USA, 6 Nov 44, sub: Amendment to Movement Orders.
Shirment 4848 (Memo for Record). 370.5/1366 (MO)(S).

241. Statement of Maj H. B. Dominick, G-4 Task Force Div to AGF Hist Off,
24 Feb 45.

242. 65th Div Status Report (C) (prepared by Second Army) dated 7 Dec 44. AGF G-3,
Shipment File 4848 /S).

243. Information furnished AGF Hist Off by G-4 AGF Task Force Div, 24 Feb 45.

244. AGF M/S (S) G-3 for CofS, 17 Oct 44, sub: Pers Status of Certain Divs.
320.2/760 (S).

245. Statement of Maj Gen S. E. Reinhart, CG 65th Div to AGF Hist Off, 3 Nov 44.

246, -Personal 1tr of Maj Gen JohnC. Persons, CG 31lst Div to Gen McWair, 31 Jan 45.
353/45 (31st Div}.

247. AGF memo for CofS USA, 3 Feb 44, sub: Tng Performance of the 31st Inf Div.
353/45 (31st Div).
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