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SUBJECT: Studies in the History of Army Ground Forces
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TO: All Interested Agencies
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1. The history of the Avmy Ground Forces as a command was
prepared during the course of the war and completed immediately
thereafter. The studies prepared in Headquarters Army Ground
Forces, were written by professional historians, three of whom
sexrved as commissioned officers, and one as a civilian. The
histories of the subordinate commands were prepared by historical
officers, who except in Second Army, acted as such in addition
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to other duties. : :
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2. From the first, the history was designed primarily for r

the Army. 1Its object is to give an account of what was done =
from the point of view of the command preparing the history, o
including & candid, and factual account of difficulties, mistakes o
recognized as- such, the means by which, in the opinion of those o

»
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concerned, they might have been avoided, the measures used to-

overcome them, end the effectiveness of such measures. The Accession For
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nistory is not intended to be laudatory. NTIS GRA&I —
DTIC TAB 3 i.:,‘
3. The history of the Amy Ground Forces 1s composed of| Unannounced o r

monographs on the subjects selected, and of two volumes in which Justification

R b

an overall history is presented. A separate volume is devoted —
to the activities of each of the major subordinate commands. B 5:
v >
4. In order thet the studies may be made available to | Distribution/ =
interested agencles at the earliest possible date, they are Availabilitv Codes f{;‘
being reproduced and distributed in manuscript form. As such —
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they must be regerded as drafts subject to final editing amd |
revision. Persons finding errors of fact or important omission;@'“t/{
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are encouraged to communicate with the Commanding General, Armyi
Ground Forces, Attention: Historical Section, in order that
corrections mey be made prior to publication in printed form b
the Wer Department. I j ;’\}
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In compliance with 1st indorsement, Hq AGF, 210.4/2(AGF) GNAGS (15 Jul L2),
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2 December 1942 to WD letter AG 210.31 (26 Jun 42) MR-F-PS-M, 15 July 1942, Subject:
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* "Appointment of Historical Officers," and subsequent instructione, Capt. Marshall O.
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Becker, Publications and Photo Division, Amphibious Training Center, was designated as
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Historical Officer and the preparation of a nistory was begun. With the cooperation of
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Brig. Gen. Frank A. Keating, who, upon the disgbar dment of the Amphibious Training Cen-
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ter on 10 June 1943 became Commanding Officer of Force Headquarters Section (Army),
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Amphibious Training Commend, U. S. Atlantic Fleet, Capt. Becker was detailed for tem-
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porary duty at Headquarters, Army Ground Forcea from 23 i» lember 1943 to 17 January
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194k end completed the history under the supervision of the Historical Section, Avmy
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Ground Forces.
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HISTORY OF THE AMPHIBIOUS TRAINING CENTER
CHAPTER I

BACKGROUND

. Amphidbious operations prior to the present conflict had been limited in scope and
had been confined to river crossings or small raids on enemy-held shores. Amphibious
operations on the grand scale of those conducted in Africa, Sicily, and Italy hed not
been officially anticipated. The situation, both strategically and tactically, shortly

B after this country's entrance into the second World War soon indicated that landings on
e large scale would have to be planned and executed in order to defeat the eneny.

There were two amphibious corpe in the United States sxmsd forces at the outbreak
of hostilities, one in the Pacific Fleet and one in the Atlantic Fleet. These were
combined Army-Marine units controlled by the Navy. The Amphibious Corps of the Pacific
Fleet consisted on the 34 Infantry Division and the 24 Marine Division. The Amphiblous
Corps Atlantic Fleet coneisted of the lst Infantry Division and the lst Marine Division.
The 9th Infantry Division hed also been trained by the Amphiblous Corps Atlantic Fleet.
These units represented the sum total of the Amphibdious forces of the United Sthates,
with the exception of mmall units of the Fleet Marine Force which had been trained
for amphibious raids. It was apparent that the United States did not have sufficient
troops trained for the type of operation which was necessary to win the war,

Dissatisfaction with the system of amphibious training which had been followed up
to early 1942 was widespread, and numerous suggestions had besn made concerning it. A
brief study, based meinly on the training of the 34 Infantry Divisicn, was made by Lt.
Col. (later Brig. Gen.) Floyd L. Parks, Army Ground Forces Deputy Chief of Staff, and
submitted to the Chief of Staff in April 191&2.l This report included the remarks of 4
MaJ. Gen, John P. Lucas concerning the amphibious training of the 34 Division, which he =
commended.2 Colonel Parks' memorandum for the Chief of Staff set forth the following 3
oonsiderations: (1) The structure for amphibious training at the time the 34 Division
was being trained was "unwieldy, ineffective, and dangerous." (2) The planning,
preparation, and treining for emphibious operations up to that time had been so defi-
cient that s real operation against a competent enemy could end only in disaster for
Americen forces. (3) The prevailing Army-Merine amphibious set-up was unsound because
only the Army had both the means and the grasp of the problem to plan, prepere, and
train the necessary ground end air forces for joint amphibious operations on the scale
envisaged. In view of these considerations, Colonel Parks recommended that the Army
gshould have the responsibility for the undertaking. He also advocated that the existing
Army-Marine Amphibious Corps set-up be abandoned us soon as possible; that the Army be
charged with the plenning, preparation and training for large-scale amphibious opera-
tions; and that the Navy and the Marine Corps agsist the Army only in procurement of the
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necessary shipping, landing craft, end special equipment, and with technical advice and '*:5
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1. Memo (3) of Lt Col F. L. Parks DCofS AGF for the CofS Amphibious Training
Center (ATC), 3 Apr 42, sub: Amphibious Training end Operations. 353/1 (Amph) (S).
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2. Memo (S) of Maj Gen John P. Lucas for CG AGF, 27 Mar 42, sub: Amph Tng of the
Third In? Div. 353/1 (Amph) (S).

ek

-~
L

-
r

[

|
P
’L ' " . ‘L
2 ARt o re Ly 3l



" TR TR TR W TS PR W VT W B L WL WIS BT 0 W Vi W e Vo m S SE TR
SR RN A L e S G S A B G e LCRC ISR A AL IR C AL ACVIC L Tl Nk RS S AR S

S P e

A study of amphibious forces was also contained in a paper prepared by the Joint
United States Steff Planners in April 191+2.3 Naturally, the exac’. composition of

4
(]
o

ground, sea snd air forces nr of any glven amphiblous task force could not be defi- o
nitely determined until a specific operation was indicated. It was pointed out that :—f-:g
the number of amphibious troovs in the United States was inadequate and that expansion .:-:.33
was & matter of lmmediate and imperative concernm. It was recognized that it would be o
impracticable to heve Marine trcops undertake all amphiblous operations becamwse the . ::.Q
oxpension problems of the Marine Corps made it improbable that sufficient Marine troops ‘-.*};
vould be available. Agein the questlon of composfte Army-Marine Corps arvse and the A

L

peper pointed out that inherent differences in organization, communication systems,

administrative and supply systems, objectives, sustoms, and procedure produced con- " ‘:
siderable difficultiles of coordination. The Marines were organized for attacks on 2
limited objectives instead of the extensive operations required as the strategic of- _3
fensive in the Atlentic and the Southwest Pacific commenced, calling for large ground I
forces capable of sustained action. The Army, on the other hand, was trained and NG

¥

organized for this type of action add had large numbers of troops available for
amphibious trsining.

Because the Army was the organization undertelting the actual operation, the Joint
Staf't Planners felt that the Aymy should conduct the nscessary training as well. The
Aruy should thﬁrei‘ore establish amphiblous training centers to train large nurbers of
ground troops. + was, racommended that these training centers be loceted on sea-
coasbs in & temperate climete near “o land and air training centers, where safety from
submarines existed snd terrain sultabls for mansuvers on & division scale was avails
able, The plammers recommended thet the training progrsm should consist of basie,
individual and small-unit training of ground forves ig the techniques of embarking and
debarking from emsll landing creft and in the training of emall boat crews. A second
phase of trainirg was Dplanned to include the use of transports and supporting vessels
to require actual loading and embarkation on practice operations. The final phase of
training was contemplated as a complete rcheersal, or series of rehearsals of the com-
bat oporation plamned, including the use of all exrms expected to be employed. On the
hasis of the sbove oonsiderations, the paper rscommended that the amphibious troops in
the Atlantie and the Southwest Pacific be composed exclueively of Army personnel and
that the Army establish amphibious training -centers to train sufficient Army divi-
sions to accomplish the large-scale amphibious operations envisaged.

PN PRI SR

g

At tho time these studies were being made a tactical plan, the XXX Plan, was

wnder consideration. This plan involved large numbers of troops who were to be em- .:-:;E
ployed in an amphibious operation of considerable magnitude. It is mentioned here for .‘-;.-‘5
its influence on the estaeblishment of the Amphibdious Training Center. RN

Every division earmerked for employment under the XXX Plan was to recelive com- ?

plete shore-to-shors amphibious training. The objective to be achieved was the

training of twelve divisions in the United Stetes prior to 1 February 1943. Of.these h:-
3. Joint U.S. Staff Planners, Amphibious Forces, J.P.S., 2k,(8), 26 Apr k2. GNAG
Records, - T
4. The thoroughly unsatisfactory status of asmphibious training up to May 1942, the ""'
realization of responsible officers that something had to bBe done about the situation, W
the exigencies of the strategical and tactinal requirements for the rosecution of the hoon
ver, the reelizetion thet the Avmy wae the logicel organizoticn o bo responsible for e
emphibious training, and the urgent demands of the XXX Plan &ll combined to shift the o
emphagis of responsibility for emphibious training from the Havy to the Army. e ®
e
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twelve, eleven were to be iInfanbry divisions and one was to be an armored division.
In addition to these, three divisions, including one armored, were to receive their
training overseas. Sufficlient small boat crews were to be trained to enable the si-
multaneous movement of elight divisions, with fifty per cent replacement of boat orews
available - this also to be accomplished by 1 February 1943 2D

. ¢

N\
i On 9 May 1942, the War ,Dep‘g:x;trn}eggutentatively outlined the part Army Ground
Forces was to pley in this pYetire & Army Ground Forces was made responsible for the
shore-to-shore amphibious training of the twelve divisions trained in the United
States., The objective on that dste was to train four divisions at Camp Edwards, Massa-
chusetts; six divisions at Carrabelle, Florida; and two at Fori Lewis, Washington.
The 1lst, 3d and 9th Divisions were not included in this training program because they
had either received such training or were undergoing it at the time. The Camp
Edwards training was to be completed between 15 July 1S42 and 1 November 1942, The
training at Carrabelle was to be initiated at a later date to be set when camp facil-
ities and boats became available. Similarly, the mission prescribed for Fort Lewis

VS
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was .cmt;n%efrbr bpon. t,hg 7 j'_'“%lﬁbiil,i@f 9{}3!3;‘!:.5 . 7 T
The final War Department directive issued on 22 May 1942 was based on the 9 May
directive. Army Ground Forces was charged with development of doctrine, training of o
tactiocal units (to include shore-to-shore and, if facilities permitted, ship-to-shore o
training), and "all phases of the operations of Army units involved in embarking ,,::.,3
troops and equipment in small boate from the land, the approach to and loading on a am;
hostile beach, the_eatablishment of a beachhead, and the preparation and initiation of i
an attack inlend."T Services of Supply was charged with "the organization, training, e
supply and equipment of boat operating and maintenance units, the operation of trans- B
portation facilities for landing operations, and for the equipment and training of o
shore parties."8 o
Procesding concurrently with shore-to-shore amphibious training by the Army was pro
ship-to-shore training under control of the Navy. The 3d Infantry Division was still e __4
being trained on the Vost coast, and the 1lst and 9th were receiving similar training £ :3
on the Fast coasst. This training was independent of Aymy Ground Forces except that the RASY
vertioipating units were Ground Force troops and some overhead personnel were also :‘1
provided by the Ground ¥-~rces. :.:::.3
The sheer megnitude of the project of training twelve divisions by 1 February 1943 5""’*‘

made its fulfillment, to say the least, highly improbeble, owing to the non-existence
of facllities such as training areas, training alds, landing craft for training boat
crews, at the time the plan was conceived, Army Ground Forces advised the War De-
partment early in June thet the project was considered impracticeble in view of the A
few landing craft in prospect. at that time which included only two hundred small boats
and probably no tank lighters. Ground Forces recommended & more practicable basis, e
i.e7, to begin training as soon as possible and to proceed as fast as the situation i
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5. Memo (S) of Brig Gen H. R. Bull ACofS G-3 WD for CofS USA, 9 May 42, sub: Orgn

and Tng of Amph Forces: WDGCT 353 (Amph) (S). o
6. Memo (S) of Brig Gen H. R. Bull for CG AGF, 9 May 42, sub: Orgn and Tng o2 Amph o
Foroes. Ibid, O

7. Ltr (S) TAG to CG AGF, 22 May U2, sub: Responsibility for Amph Tng. AG 353

)
Azph Tag MT-C,
S

8. Tbid. '
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would permit. In reporting the above to General MoNair, Colonel Lowell W, Rooka, Chief
of the Training Division, Army Ground Forces, stated that he understood informslly that
the War Department held the same view and that a meeting would be celled on 9 Juns to
consider a new directive to revise the training objective.

t
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A brief orientation at this time concerning the amphibious training organizations
which were operating concurrently but independently during 1942 and 1943 may serve to
eliminate some of the confusion which is inevitable in a study of emphibious training. .
The part played by Army Ground Forces (with which this narrative is exclusively con-
cerned) was carried out by the Amphibious Training Center. This was strictly a Ground
Forces installation and had no connsction with the Navy except for occasional "academic
liaison" and the use of Navy-operated oraft in emall numbers. Alco in 1942 the "
Amphibious Corps Atlantic Fleet (ACAF) was reconstituted, using Army troops with an
Army headquarters at Camp Pickett , Virginia. This Corps comprised the 3d and 9th In-
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‘-: fantry Divisions and the 24 Armored Division. Control was exercised by the Navy - '."?é
o there was no connection with the Amphibious Training Center. Shortly before ACATF :;:fj
Headquarters wes closed out in October 1942, the Amphibious Force Atlantic Fleet was " 1
constituted with headquarters in Norfolk, Virginia. AFAF was & ship-to-shore training S
agency under Navy control, with a small number of Army personnel on the staff. This Nx
installation, like ACAF, was entirely independent of the Amphibious Training Center. ‘q
It 1s enough to know that these other two units existed - our main concern is with -
what the Army did by itself to accomplish ite amphibious training mission. ‘ﬁl
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CHAPTER II

ACTIVATION AND MISSION

To fulfill its assigned mission of training twelvée divisione in shore-to-shore
amphibious operations by 1 February 1943, Army Ground Forces activated the Amphibious
Training Center (known as the Amphibious Training Command on date of activation, but
later redesignated "Center.").® The effective date of activetion was 20 May 1942, but
work %long the lines contemplated had been progressing for over a month before that
date.

On 9 April 1942, Colonel (later Brig. Gen.) Frank A. Keating, Chief of Staff of
the 2d Division, was ordersd to Army Ground Forces to advise during the early days of
the Amphibious Training Center, and particularly to aseist the site board which was
investigating possible locations for the propodged training centers.

The general plan was to establish three amphibious training centers, located at
Camp Edwards, Massachusebts; Carrabelle, Florida; and Fort Lewis, Washington. Divi-
sions were to be rotated through these centers to receive shore-to-shore training. It
wag contemplated that training would begin at Cemp Edwards on 15 July, at Carrabelle
when the camp was completed, and at Fort Lowis on a date contingent upon the future
situation.

After one week's duty at Army Ground Forces, General Keating returned to Fort Sam
Houston, Texas and wae ordered forty-eight hours later to Join the site board at Fort
Myer, Va., to inspect proposed training locations. The board visited sites in the
vicinity of Fort Myer, Va., and Everglades, Venice, and Cerrabelle, Florida. Sites in
Texas, Miss..sippi, and Louisiana were not visited because the reports from the Area
Engineers in those localities had all been distinctly unfavorable.
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The boaerd's instructions provided that the site chosen was to possess, as nearly
a8 possible, four basic features: (1) an island well off shore (preferably about ten
miles out from favorable landing beaches; (2) a large sheltered body of water for
basic small-boat training convenient to a camp or bivouac area; (3) & coastal strip
approximately twenty miles long with a maximum number of good landing beaches (each
beach to be about one mile in length); and (4) suitable terrain adjacent to the beaches
(hinterland) to a depth of approximately eight to ten miles for training troops in the
establishment of a divisional beachhead.
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None of the sites visited possessed all of the features desired, but the board
felt that Carrabelle approached most nearly the basic requirsments. General Keating
was not in favor of it because of the undesirable nature of the beaches and maneuver
areas, and the Surgeon General considered it unhealthful. The Carrabelle site was
nevertheless approved, chiefly because no others appeared to be available and the
urgent need for expediting amphibious training to meet the requirements of XXX Plan
outweighed sanitary considerations and the lack of certain desired features in the
Carrabelle site.'

1. WD Memo W220-3-k2, 2k Oct k2.
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2. AGF 1ltr (R) to CO ATG, 22 Mey 42, sudb: Amph Tng Comd. AGF 353/1 (Amph)(R).

3. AGF 1tr (S) to GO ATC, 12 Jun 42, sub: Gen Dir - Shore-to-Shore Tng. AGF
353/12 (Amph)(s).

k., Memo (S) WDGCT 353 of Brig Gen H. R. Bull ACofS G-3 WD for CofS USA, 9 May 42,
sub: Orgn and Tng of Amph Forces. 353 (Amph)(S).
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Brig. Gen. Frank A. Keating
"He Operated on a Shoestring"
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The War Department ordered initiation of construction at Carrabelle at the
earliest practicable date, and in the meantime amphibious training began on Cape Cod,
Massachusetts, with utilization of Waquolt Bay near Camp Edwards as more or less of a
stop-gap until Carrabelle could be completed.*e
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On 3 June 1942, General Keating was again placed on temporary duty at Army .Ground
Forces, His first Job was to prepare rough sketches of the desired location of build-
ings and installations in the Carrabelle arca. He also made plans for starting train-
ing at Camp Edwards on 15 July. He proposed the orgenization of the Amphibious
Training Center and arranged with Army Ground Forces for procuring the necessary
officer and enlisted personnel.
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The chronology of the activation procedure of the Amphibious Training Center was
somewhet.confused. Plans were being formulated and action was being taken on oral
orders as early as April 1942, although the organization did not exist as such until
20 May. ZEven after official activetion on the latter date the center remained on the

inactive list until 15 June. General Keating had been placed in command of the unit -
on the date of its official activation, but he had no command and no personnel until e
his arrival at Camp Edwards on 15 June 1942. Prior to that date everything was in the o

a
¥

formative stage and existed mainly on paper. This somewhat anomalous situation was
dictated by the exigencies of the situation and the need for expediting the required

training in preparation for the XXX Plan. e

The Amphiblous Training Center began functioning as a going organization at Camp ;:-,:4
Edwards on 15 June 1942.2 -

The initial mission and objectives for the Center were as follows: (1) to pro- .{:
duce divisions reedy for combat in a shore-to-shore operation; (2) to accustom army "
personnel to landing craft and to teach the technique of embarking and debarking per- ""]
sommel and equipment; (3) to train divisional and lower commanders and staffs in their s
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duties in the entire chronological sequence of & shore-to-shore operation, to include
the preperation of plans and orders, the assembly in bivouac, the preparations for em-
barkation, the crossing, the assault of the beaches and subsequent operations inland;
(4) to esteblish a course of instruction in over-water "Commendo" raids; (5) means
permitting, to terminate each divisional training period with a full scale division
maneuver, supported by aircraft; (6) using as a guide tentative texts prepared by Army
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Ground Forces, to "proceed with the necessary revision and elaboration based upon the o
information which will flow to you from Great Britain and which you will gain by :.‘_:
practical experience . . . record the tactical doctrine of shore-to-shore operations, Dt
as 1t applies to a division and is a necessary background for training, based upon the '_'-:‘:
data furnished you from abroad and from this Headquarters and subdmit it through this S
headquarters for War Department approval"; (7) maintain close liaison with the Engineer ~
Amphibian Command; (8) represent Headquerters Army Ground Forces in perfecting ar- s
rangements for the reception and bivouacking of the first division to be trained; (9) Qs
make plans to proceed to Carrabelle with a part of the staff and demonstration unit L
when the situation as to boats and construction dictates; (10) mske tentative plans to :j:
provide instructional personnel for Fort Lewis. In compliance with the War Department B
Directive to Army Ground Forces, on 22 May 1942, training in ship-to-shore operations ! N
wag also included in the initial mission of the Amphibious Training Center. T

Ya. Brig Gen Frank A. Keating, "Narrative" (Development of Amphibious Training N
Center; copy of this document is in Appendix 7). '-:::

5., AGF 1tr (S) 353/12 (Amph) (6-12-42) GNTRG to CO ATC, 12 Jun 42, sub: Gen Dir - -

Shore-to-Shore Tng.

»
]

s i

« 4
[

L]
]

4

!

A

.
e
4

A

2

Lo e




) PRI '.l

-

‘-'l.

-t

.

The uneettled status of amphibious training in higher headquarters soon resulted

in changes of the mission, These changes continued to occur throughout the life of the
Center,

The first occurred on 25 June 1942, On that date the responsidility of the Army
Ground Forces was altered by the deletion of the phrase ". . . and, if facilities per-
mit, ship-to-shore movements."” This of course resulted in a revision of the directive
of 12 June to the Amphibious Training Center. The Wer Department desired that traein-
ing in ship-to-shore movements be disregarded for the time being. It was stated that
the scope of training at the Army centers_ "might be extended at some later time if
facilities permitted and the situation indicated that such extension would be de-
sireble, It was not the intent of the War Depertment to include eny ship-to-shore
training at this time." The mission of the Amphibious Training Center was on that date
defined as including shore-to-shore training onlyu6

The objective, if not the mission, of the Amphibious Training Center was altered
even before the first training period got under way. This change, like the others,
came as a result of the unsettled status of amphibious training. The decision was
made in higher headquarters. The initial objective was to train twelve divisions by
1 February 1943, but on 1 July 1942, the War Department reduced this to five divi-
gions. ! The directive ordering this reduction revealed the indefinite status of
emphibious treining in higher headquarters in the statement that as yet there was no
agreement with the Navy regarding the operation of landing creft in the XXX Plan. This

change of objective did not noticeably affect the activitles of the Amphibious Training
Ceftter,

The War Department modified the objective again on 25 September l9h2.8 On that
date the previous requirement to train five divisions in shore-to-shore operations by
1 February 1943 was rescinded. This would seem to indicate that there <'as no further
need for the Amphiblous Training Center, but an indefinite objective was substituted.
Thé new requirement was that a pool of five divisions trained in shore-to-shore move-
ment be maintained. The pool was to be created. "as soon as practicable" and was to be
maintained at a level of five divisions plus required non-divisional units. This

change, like the previous one, had no noticeable effect on the activities of the
Amphibious Training Center.

The mission was altered still further on 24 October 1942 when the instructions
cgntained in the "General Directive - Shore-to-Shore Training" of 12 June were
réscinded.” The new directive revealed that the Center was giving more concrete ex-
pression to braoder vbjectives originally stated in the 12 June directive. Whereas
the latter had specified a broad series of functions as comprehensive as those of a
gervice school, the 2k October directive, profiting by experience and improved facil-
ities, put these on a practical working basis. Theé new directive prescribed the
following: (1) inauguration of training as soon as practicable at Carrebelle, Florida,

6. AGF ltr (S) 353/15 (Amph) GNTRG to CO ATG, 25 Jun L2, sub: Mission Amphibious
Training Commend.

7. WD memo (S) WDGCT 353 Amph (7-1-42) of G-3 WD for CG AGF, 1 Jul 42, sub: Orgn
and Tng of Amph Forces. AGF 353/ (Amph)(S).

8. WD memo (S) WDGCT 353/41 Amph (9-25-42) of G-3 WD for CG AGF, 25 Sep-42, sub:
Orgn end Tng of Amph Forces.

9. AGR ltr (S) 353/12 (Amph) (10-24-42) to CG ATC, 24 Oct 42, sub: Gen Dir -
Shore-~to-Shore Tng.
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X for such divisions and non-divisional unite as might be directed; (2) alloiment of & i‘!‘
N period of one month for the training of each division; (3) instruction partly by Am- !
: phibious Training Center staff and troops and partly by exercises prepared by the oa
Center and executed by the troop units training; (4) echelonsd training to take ad- o
vantage of the entire one-month period where facilities would not permit the simul- f:‘_:
taneous amphibious training of all units; (5) direction of training toward: (a) o
ultimate proficlency of divisions and non-divisional wnits in amphibious operations, e,

(b) physical and mental hardening of all individuals, end (c) combat inm cities; (6)

¥,
s
)

amphiblous training to emphasize: (a) use Of landing creft stressing loading, wn- s
loading, formations, control, and boat discipline (v) organlzation und tactics of 1
combat teams, (c) clearing of beach obstacles, (ds beach organization - the develop~ 53
ment and advance 1nla.nd,n?e) night operations, (f) use of intelligence agencies and A
development of an intelligence system under conditlons peculiar to amphibious opera-
tions, (g) supply, (h) signal communications, (i) chemical warfare, (J) air-ground e
support, .(k) antiaircraft defense; (7) termination of training by a night-landing L
problem of sufficlent dwration to require establishment of supply dumps oa the beach -
and forwarding of supplies to unite on the beachhead line; (8) inclusion in the v
training of such elements of ship-to-shore training as facilities at Carrabelle per- ':'_-i
mit, in order to simplify later training wnder the Navy which it was contemplated o
uits would receive atfter the shore-to-shore work at Carrabelle, o
This change in mission required some readjustments in the Amphibious Training o
Center, both in organization and curriculum, Battle training for all individuals was "=
substituted for the requirement to train provisional Commando task forces, Greater o
emphasis was placed on amphibious training in problems peculier to undt staffs, and o
the whole field of training was broadened from the original concept of basic training o
for individvals in amphibious technique to training for all echelons in both tech- .
nique and tactics. -
The Amphibious Training Center was growing up from a small wnit and individual —
training organizatlion to something more nearly comparable to a well-established f'"
service school, Its missjon after 24 October 1942 was much broader than it haed been o
when it was assigned its first task on 12 June 1942, even though the number of divi- o
sions to be tralned had bgen coneiderably reduced. The effect of these changes in -
mission on the organization and training policy of the Amphibiord Training Center o
will appear in later chapters. e
-
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CHAPTER III

FROM BIRTH TO DEATH

The history of the Amphibious Training Center was divided into two geographically fed
and chronologically meparate periods - the first ite life at Camp Edwards, Massachu- o
setts, and the second its life at Carrabelle, Florida. Haste and confusion cheracter- X
ized both periode, The exigencles of the training mission required the initiation of ,__-:J
the Center's efforts on 15 June 1942 after less than three months of planning and
proparation, .
General Keating arrived at Camp Edwards on 12 ‘June accompanied by Colonel ., T, "y
Wolfe, Executive Officer of the Center. Only sixteen- officers had arrived by 15 June; o
nevertheless, work on accomplishment of the training miseion began at once. g
The preparatory period from 15 June to 15 July 1942 was devoted to development of .
doctrine and technique; securing training equipment; preparing lectures, conferences, 'C*:i
and map problems; organizing the headquarters; setting up the proposed curricuvlum of .
instruction; assignment and reassigmment of instructors; bullding training aids; "§
organizing and teaching tactlice and technique to demonstration units; experimenting o
with new ideas; clearing training areas; preparing and publishing training literature, i
conducting numerous rehearsals; and viewing with apprehension and alarm the rapid ap- Batvd
proach of 15 July when the first school was to begin, ?"J
N
Amphibious Training Center headquarters and the school building were established z:i::l
at Camp Edwards proper. The demonstration unitl was also housed initially at Camp .
Edwards, pending the erection of a tent camp at Washburn Island on the shores of Vine- i':-:t
yard Sound, approximately five miles south of the main post at Camp Edwerds, ;-:::
The first student wnit to undertake amphiblous training at that statlon was the rr;'
45th Infantry Division, which was trained by echelons - one regimentel combat team at e
a time. The proposed tent camp at Washburn Island was not yet completed when the N
first combat team arrived on 12 July, but sufficient tentage was provided (for sll “.
elements of 1t) within a few days after its arrival. In the interim individual e
shelter tents were used. o

Training of the first combat team of the 45th Infantry Division started on sched-
ule at 0800 15 July 1942, and continued for ten days. The second and third combat
teams succeeded the first without interruption wntil conclusion of training on 20

August.,
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The final phase of the treining consisted of amphibdious maneuvers by all elements
of the Division on 17, 18, and 19 August during which the troops were transported with
their supplies and equipment in small landing craft from the shores of Washburn Island
across Vineyard Sound to make a landing on Martha's Vineyard, an island about six .

-

YT N
.
o

miles distant, Immediately upon completion of its training, the Division moved out to e
make way for the next student wnit. f\r
The boat-operating unit which was aseisting the Amphibious Treining Center was B ot
already bivouacked in tents on Washbwurn Island when the k5th Division arrived for -
training.2 The Center concentrated all student units and demonstration troops on the o
o

1. See Chap IV, o)

2, Ibid, ~

10 -




R S s o R R R R D NR T,

- - L o™

Pt

iy

LT W e Lk e ST ded g o 4P

o

Ve TN

AR

et e by N T

TS e e ity wpee ik
{ , A S

KAy

-
s

(NN
o
X

e

3

X

N
i

v & 4 - 7, \‘ ¥
Wk T e o . !
,}4;‘& Pt - E
! . 2 et y
ok . - il ¥

L . Lo A i AT
R e T et W . %
i;:.. A AT ezt - i
" (AN [ - .
i e - , ;

i)

asr .

v - - .

rs
% 20 f’; 4
i
, (- A V]
Lo PRbso

Col, Peter T, Woifs, Executive Officer
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Island to save training time by eliminating transportation of classes over long dis-
tances., Boats and beaches were also availeble in that area, The Center's demonstra-
tion battalfon remained at Camp Edwards during the training of the 45th Division owing
to lack of tentage and necessary kitchen and latrine facilities on the Island, The .
battalion was finally moved to the Island on 15 August after it had completed its

demonstrations for the 45th Division and while that unit was preparing for the final

meneuver. The move had to be expedited because the battalion was particlpating in the

division maneuver, -

The second student unit, the 36th Infantry Division, arrived on 22 August 1942,
One regimental combat team was bivouacked in the tent camp at Washburn Island while the
remainder of the division occupled guarters on the post at Camp Edwards, Combat teams
were then roteted for training between Edwerds and Washburn Island,

The training of the 36th Division was conducted in essentially the same manner as
that of the 45th Division and covered the period 2k August to 3 October 1942, It was
terminated by the oustomery shore-to-shore landing exercise which was held on 1, 2 and
3 October,

It.had been plammsd to move the Center to Carrabelle, Florida on the completion
of congtruction at that camp. General Keating requested that he be authorized to move s,
gouth on the completion of the itraining of the 36th Division, and the move was directed
to take place on or about 5 October,” >

Little could be done to prepare for the move when the directive was received in
September because all available persomnel of the Center were engaged in ingtructing
and providing demonstrations for the 36th Division, and the Center's demonstration
unit had to act as opposing troops for the final maneuver. Accordingly, most of the
work of moving the Center and its demonstration unit - plus all equipment including
cargo-net towers - was crammed into the three days following the final division
exercise, The move started on 6 October 1942,

All elements of the Amphibious Training Center had arrived at Carrabelle by 15
October, and preparations were immediately made to receive the first student unit to
be trained at the new camp. The new location on the swampy shores of the Gulf Coast of
Florida was certainly not an inspiring sight - construction was not completed and fifty
yards from the fringe of the camp the casual wanderer found himself in a swampy,
tangled, and snake-infested subtropical Jungle.

The period from the arrival of the Center personnel at Carrabelle to the arrival
of the first student wnit was spent in clearing areas for training, erecting the cargo-
net towers and other training aids, preparing and revising training schedules, making
the new camp liveable, preparing and conducting rehearsals, perfecting plans for the g
employment of the boat-operating wnit, plamming for the bivouacking of the next student "
unit, and reconnoitering for suitable landing beaches and maneuver areas. ’

@ BT R LY ALY W oa s a s 4 3 W wlel

The first wnit to be trained at Camp Gordon Johnston (as the location at Carra- K
belle was designated on 13 January 1943*) was the 38th Infantry Division, Training of .
this unit began on 23 November 1942, and terminated with the usual maneuver held on 17, .
18, and 19 December, The maneuver on those three days was not executed to the )

3. AGF ltr (R) 370.5/1 (Amph) GNGOT to CG ATC, 19 Sep L2, sub: Tran
Tng Comd Units to Carrabelle, Fla,
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satisfaction of the Amphibious Training Center, and was accordingly »epeeted with
greater success on 28, 29 and 30 December.>

-

Fat s
L
T n‘

There was & lapse of almost one month between the completion of itraining of the
38th Division and the arrival of the next unlt, owing to indecision of higher head-
gusrters as to where to move the 38th Divieion., This period was spent in combat
training for the troops of the Centert's demonstration unit and in further technicsl
and tactical training for the boat-operating unlt assigned to the Center.

The 28th Infantry Division was the next wnit to arrive, Its training began on 28
Janvary 1943 and was terminated with the final division landing exercise on 7, 8 and 9

March, This unlt was the last infantry division to be trained by the Amphibious - o
Training Center. .

Lontind SVl

Gereral Keatlng had been notified in February that upon completion of training N j:
for the 28th Division he was to concentrate on further training for the demonstration ‘%
mit end the boat-operating unit, This program was followed because at that time no T
other divisions were avallable to take shore-to-shore training.6 The next unit to be ‘-@-1
trained was expected about 10 April but actually no other divisions were trained oy -l
the Center. ﬁ

On 10 March General Keating told the assembled officers of the Center that the ::;
future of the organlzation was very much in doubt and that it appeared probable that o
no more training would be conducted at Camp Gordon Johnston, General RKeating kept in . 1
close touch with Army Ground Forces by telephone regarding the status of the Center, R
and early in April he was notlified verbally that the Centsr wes soon to be disbanded. "4
In compliance with these dlrectives, training alds wsre torn down and salvaged or e
shipped to other camps in the country, a large amount of property was elther turned R
in to the post supply agencles or shipped in accordance with Army Ground Forces O
directive. i

et

FBarly in May, after all training aids had been removed, key officers trangferred, "~';
and the Center generally rendered incapable of further operation as such, three -
separate battallons arrived for basic amphibious training. These were the 8lst
Chemical Battalion, the 6lst Medical Battalion, and the 4623 AAA AW Battalion., The
school was hastlly reorganized by pressing into service officers who had not served C;*
before as Instructors, and an abbreviated course of basic amphibious training was "
given to these battalions, TFortunately the cargo-net towers had not been torn down,but s
the nets had to be re-erected and considerable work in addition was required to restore o
the obstacle courses, battle courses, etc,, to an operating condition, There were no e
boats available because the boat-operating unit had previously been ordersd away. n

Upon completion of the training of these three battelions, the remasining person- -
nel of the Amphibious Training Center reverted to their former status of uncertainty \
and awaited further action on the part of higher headquarters, In the meantime F‘:
tactical training of the demonstration unit continued, The walting period was short -
the Amphibious Training Center was officially disbanded on 10 June 1943,7 )

S

5. See Chap VII. :_'_

-t

6. AGF ltr (C) 353/32 (Amph) GNGOT to OG ATC, 16 Feb 43, sub: Additional Tng for .
the 3d Engr Auph Brig and the 75th Composite Inf Tng Bn. o
r e

4

)

7. WD ltr AG 322 (10 Jun 43)0B-I-GNGCT-M to CG AGF, 12 Jun b3, sub: Disbendment of
the Amphibious Training Center.
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The distandment of the Center was not a surprise to the officers comnscted with
it. Rumors from higher headquarters had indicated as early as September 1942 that the
Amphibious Training Center existed only by the grace of God and the Navy Department,
On 5 September 1942, the Joint Chiefs of Staff published a paper in which they stated
their belief that amphiblous operations were essentially the responsibility of the
Navy, but that they also recognized the fact that Army unlts must be used in this type
of warfarg wmtil sufficient Marine units could be organized and trained to work with
the Navy.8 They agresd that the Army and Navy should traln and hold available some
units for amphibious warfere. The tenor of the paper indicated clearly that the Navy
81111 congidered amphibilous operations and training pecullarly a Navy function.

Shortly after the publication of the above paper a meseting was held in the office
of the Assistant Chief of Staff, G-3 of the War Department, who, at that time, was
Generel Edwards., This meeting.was attended by General Edwards, WD; General Streett,
Colonel Gallant, and Colorel Woodruff, OPD; Colonel Phillips and Lt. Colomel Willlams,
AGF; and Colonel Beall, SOS, The paper prepared by the Joint Chiefs of Staff was
discugsed, and General Edwards sald that by the terms of that paper 1t appeared the
Navy was going to take over all amphidious training., He also pointed out that stra=-
tegic plans were not sufficiently definite to abandon shore~to-shore training such as
the Amphibicus Training Center had been conducting. Both Gensrsl Streett and General
Edwards thought that the Army should continue its training of Army Groumd Forces wnits
in conjunction with the boat-operating wnits of the Service of Supply. The consgensus
of the asmembled officers was that the Army should continue ite training at Carrahelle
along the lines then being followed, but that the word "amphibious" should be elimi-
nated both from the tétle of the Center and from the training directive upon which the
Center was operating.

On 5 November 1942 Army Ground Forces recommended to the War Department a policy
regarding future amphidious training: (1) that the Army retain its installation at
Carrabelle and train troops amphibiously without any comnection with the Navy (this
training to last for one month, afr . which the troops would be tralned by the Navy,
in such advance subjects.as were pe~uliar to the Navy,for a period not to exceed one
month); (2) that if the Navy desired to take over amphibious training entirely, they
could teke Carrabelle without any Army Ground Forces personnel and furnish all equip-
ment and personnel necessary to trein units - the Army participation to be limited to
furnishing the .nits to be trained,lO

Again on 9 November 1942, General McNair stated his policy with regard to amphi-
bious training,ll He said he felt that the Army could provide basic amphibious traine-
ing very effectively at Carrabelle - in all probability better than the Navy could do
it. Ee reiterated that the Army should retain Carrabelle and carry on as they were
then doing, but that if the Navy wanted to take over entirely, then Carrabelle should
be turned over to them and the Amy set-up should be removed.

While this battle was going on in higher headquarters, the Amphibious Training
Center was proceeding with amphiblious training under Army Grownd Forces at Carrabeile,

8. JCS 81/1, 5 Sep k2, sub: Distribution and Composition of U. S, Amph Forces,

9. Memo of Col J, H, Phillips, G-3 AGF for the CofS AGF, 5 Nov ’42, gub: SAmphiblan
Tng to be Conducted by the Army, AGF 353/207 (Amph).

e 11101.mmemo 353/207 (Amph) of DCofS AGF for G-3, G-4 and Plans AGF, 5 Nov 42, sub:
p _l

11, Memd (S) of Gen McNair for ACofS G-3 WD, 9 Nov 42, sub: Auwph Tng, AGF 353/47
(fmph) (S).. ’ ’ f
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walting for 4ts fate to be declded and apprehensive of being taken over by the Navy.
Good news was received by General Keating in a letter from General McNeir dated 4
January lg% , which reflected.the still unsettled status of events in hlgher
echelons.'2 General McNalr stated:

"We have decided, as you probably know, that your plant
will operate independently and irrespective of what the Navy
may or may not do. It is wholly impossible to get definite
information with reference to the Navy's operations, . "

This decision was short-iived. The Chief of Staeff of the Army, the Commander-in-
Chief of the United States Fleet, and the Chiaf of Naval Operations entered into an
agreement, published 10 March 1943, which provided thet the Ammy was to discontinue all
amphibious training except for the 3d and Lth Engineer Amphibian Brigades, which units
had been requested by General MacArthur for use in shore-to~shore operations in the
Southwest Pacific.l3 The agreement further provided that all amphibious training
facilities at Camp Edwards and at Carrabelle be made available to the Navy when end if
desired,

Thus on 16 March 1943 the Army Grownd Forces was relieve
ingofar as shore-to-shore amphibious training was concermed,l
firmed in a8 letter from The Adjutant General which stated:

of 8ll responsidbility
This was later con-

"All objectives and responsibilities previously essigned to
the Commanding General, Army Ground Forces, pertaining to shore-
to-shere amphibious training at Camp Edwards, Massachusetts, and
Camp Gordon Johnston, Floride, are hereby revoked,':?

The battle was over. Army Ground Forces had no further responsibility for am-
phibious training. Accordingly, the Amphibious Training Center was disbanded, The
official date was 10 Juns 1943, although the Center had been considerably dispersed
and relatively inactive since early April,

12, Personal ltr of Gen McNeir to Gen Keating, 4 Jan 43,
Auwph Tng.
13, Photostat (8) of Msmo of Agreement of the Chiefs of Staff, USA, and the Com-

mander-in~Chief, U,S. Fleet and Chief of Naval Operations (incl to WD 1ltr (S) AG 353
Amph Tng (3-10-[’&3 )JOB-S-C-M, 17 Mar 43, sub: Army Amphibian Engr Boat Trs.).

AGF' A+ Records, 353

_ 14, WD memo WDGCT 353 Auph (5-16-43) of Org and Tng Div G~3 WD for the CG AGF,
i6 Mar 43, sub: Army Awph Tng (Shors-to-Shovs),

15, WD ltr (R) AG 353 (3-20-43)0B-S-GNGCT o CG AGF, 28 Mar 43, sub: Revocation
of Certain Tng Responsibilities, AGF,
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CHAPTER IV

ORGANIZATION

r_n
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The problem which General Keating faced 'n June 1942 was %o set up an entirely new
kind of special training command in the shortest possible time, The XXX Plan demanded
thet training be started without delay and expedited to the fullest extent. The prob=-
lem was more serious because thers was no precedent to follow in organizing the new
command ,

"W .
"‘.l:’l *s

)

The initial organization of the Amphibious Training Center, outlined by General
Xoeating, was published 12 June 1942,1 General Keating fully realized that the organi-

zation he had prescribed was subject to change in accordance with the developing
situation,

The original organization of the Amphibiocus Training Center provided for a Com-
manding Officer, Executive Officer, Provisional Hesdquarters Detachment, Staff Section,
Faculty Section, and the 75th Composite Infantry Training Battalion which was the
demonstration unit for the Center, All the various sections were responsible directly
‘o the Executive Officer, who was, of course, responsidle in turn to the Commanding
Officer.

-
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The Staff Section was composed of an Administrative Division, Operations and
Training Division, and Supply and Logistics Division., Each of these Divisions had a
"Chief" who was responsible directly to the executive officer,

wF X

Ut
N

The Faculty Section was composed of the Amphibious Division end the Commando
Division, each of which consisted of an Adminlstrative Section, a Basic Training
Section, and a Tactical Section, The Chiefs of the Amphibious and Commando Divieions
were also responsible directly to the executive officer.

x
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There was also & Joint Planmning Board in the origiral plan of organization. The
Boaxd was to consist of the Executive Officer, Chief of the Administrative Division,
Chief of the Operations and Training Division, and Chief of the Supply and Logistics
Divieion, These officers were to be assisted by the Chiefs of the Amphibious and
Commendo Divisions, The Boarxd's function was to recormend tactical doctrines and
principles end training technique, and exemine and pass on all special equipment pro-
rosed for training or tactical use, In actual practice, the officers comprising the
Boaxd were far too busy with their own Divisions to functions as a group, (The
Board's work was accomplished by its members functioning as individuals.)

,...
-
s

The general nature of the dutles envisaged for the Staff and Faculty Sectlons was
"to0 render professional sdvice and assistanue to the Commsrding Officer of the Am-
rhibious Training Center and the troops undergoing .training; harmonize a1l plans;
supervise training; conduct amphibious operations; develop training technique; insure
close liaison with all agencies participating In joint operations and coordinate thelr
activities; prepare instructional material for publication; issue detailed Instructions
for the execution of all plans; meke contimuous research for improvements in tacticel
methods and equipment; and sstablish an efficient training unit."2 In order to cerry
out these functions, each responsible officer was essigned definite duties for hias
particular office.
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i, ATC GO 1, 12 Jun %2, Hist Off files, hs
2, Ibid, *;

i
\O
ALY J

L
St

.
v
- M

e
'
R



RO 8T e T e T T T TR AN AT
P L A

The execubive officer was the principal adviser and assistant to the cormending
officer and was charged with transmitting the directives of the cormanding officer to
the appropriate staff and faculty members for compliance, and with directing and co-
ordinating the work of the staff and faculty. His duties wele more nearly those of a
chief of staeff than an executive officer,

The duties prescribed for the chief of the Administrative Division of the Staff
Section were (1) general supervision of the Provisioral Headquarters end Hesdquartors
Detachment; (2) supervision and control of all adminis‘rative matters pertaining to
the operation of the Amphibious Training Center; (3) formlation of administrative
doctrines, principles, and policles vertaining to training (except those matters con-
cerning supply) and supervision of the execution of such training; (L) coordination
and publication of all instructional material prepared by the various divisions of the
staff and faculty; (5) in the absence of a special staff officer, and when appliceble,

x
-~ 4‘!

)
L

~
supervision or asssumption of the duties pertinent to the functions of a Headguarters =
Cormandant, Provost Marshal, Judge Advocate, Chaplain, Special Services Officer, f_
Inspector, and Lisison Officer, u«
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COL GEORGE P, LYNCH
Operations Officer
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?3 The Chief of 1} Operations ard Training Division was charged with (1) prepara- -
. tion and supervisiorn of the execution of all tactical doctrines, principles and =~y
" policies; (2) development of training methods and technique; (33 formmletion and e
i preparation of all training programs and schedules; (4) coordination of all matters w3
perteining to tactlcal treining and operatioms; (55 control of activities of boat v
units attached to the Center, and maintenance of liaison prior to their attachment; P»E
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(6) research and development of training aids; (7) preparation of appropriate tables
of organization and proposals for speciel types of equipment for amphibious opera-
tions; (8) contact and coordination with U, S. Naval and Air units engaged in am-
phibious training, and with foreign officers detailed to participate; (9) preperation
and coordinstion of all orders and plens normal to the functions of an Operations and
Training Division; (10) in the absence of & specisl staff officer, assumption or
supervision of the duties of an Air Officer, Antiaircraft Officer, Artillery Officer,
Chemical Officer, Intelligence Officer, Engineer Officer and Signal Officer.

The Chief of the Supply and Logistics Division was responsible for (1) prepara-
tion and supervision of the execution of all d.oct'rines, principles, and policles
pertinent to supply and logistics of amphibious warfare (except those peculiaxr to the
Admini strative Divieion); (2) general control of all arrangements for supplies,
evacuation, tranhportetion, and other administrative matters related thereto; (3)
coordination and supervision of the technique of supply and logistics of the Am~
phibious and Commando Divisions: (4) plenning ond supervision of activities normal
to the fourth section of the general staff as outlined in FM 101-5; (5) preparation
and distribution of maps, serlal photographs, aerlal mosaics, end similar type
materiel; (6) expenditure of special training funds; (7) in the absence of a special
staff officer, supervision or assumption of the duties of an Ordnance Officer,
Surgeon, Finance Officer, and Quartermaster Officer.

The Chiefs of the Amphibious and Commando Divisions were jointly charged with (1)
all metters pertaining to the actual treining of all units detalled for training at
the Center; (2) fornmlation and preparation of training doctrines and principles; (3)
development of training technique within their respective divisions; (L) coordination
(each within his respective sphere) of all training in combined operations involving
land, sea, and alr forces; (5) preparation end execution of plans for speciel treining
of the T5th Camposite Infantry Training Battalion and for all details connected with
demonstrations to be conducted by that unit; (6) coordination between these two
divisions -and with appropriate divisions of the staff of'all matters relating to
amphibious and commendo training,

The rrovisional Headquusters and Headquarters Detachment operated under the
general supervision of the Chiaf of the Administrative Division and was responsible
for the opasration of the Center headquarters and the officers' mess, This unit per-
formed a1l the clerical and "housekesping" functions for the Amphibious Training Cen-
ter, The commanding officer of the detachment was responsible for the performence of
all dutles incidental to those of a detachment commender, and, in addition, those
eppropriate to a headquarters commendant as outlined in FM 101-5,

The T5th Composite Infantry Training Battalion hed been activated on lg June 1942

by the Commanding General, VI Army Corps upon orders of Army Ground Forces,”’ This unit
had been requested “y General Keating on 19 May and was to serve as the demonstration

unit or "school troops" for the Center,

The Battalion wes orgenized according to the plan proposed by General Keabing when
he recommended its activation., It consisted of one rifle battalion headquarters and
headquarters company, one rifle company, one heavy weapons company, e battalion medical
detachment, .and a comﬁosite field artillery battery which had two 105 mm howitzers and
two 155 mm howltzers,

3, AGF 1tr (R) 320.2/3 (Inf) (5-26-42) GNOPN to CGs Second end Third Armies, II and
VI Army Corps and CO ATC, 26 May 42, sub: Orgn of 75th Composite Inf Tng Bn,

k, Ivid.
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The Battalion operated under the orders and supervision of the Chief of the
Operations end Training Division, but administrative end disciplinary control were the
responsibility of the Battlation commander. The Battalion's initial mission was (1)
to conduct all demonstrations; (2) to maintain close contact with boat units; (3) to
accomplish authorized experimentation; and (4) to furnish such commissioned officers
and enlisted men as might be directed for duty as assistant instructors or for other
training purposes.,

| AR )

4_' .

In addition to the demonstrations it was required to perform, the Battalion did
all the "pick and shovel" work for the Amphibious Training Center. Aside from the
small number of men in the Headquarters Detachment, all of whom were constantly busy
in their assigned Jobs, the personnel of the Battalion wére the only men avallable to
the Center to do the variety of Job incidental to the training mission., The Battalion
also furnished frequently up to three-fourths or more of its officers to act as assist-
art instructors in the training areas. Another function performed by the Battalion was

that of serving as opposing troops for the division landing exercises conducted by the
Center.

FRTUE 2 LA PR, 7 s A0E GO
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The strength of the Battalion was augmented in July 1942 by the addition of one
platoon, This platoon wes ordered intact from Camp Bullis, Texas,' where it had been
a part gf "Krueger's College of Tactical Knowledge ~ the Third Army Officers' Training
School.” It consisted of one officer end forty-five enlisted men, and upon arrival at
the Amphibious Training Center was designated the Commando Demonstraetion Platoon and
uged exclusively for demonstrations and operations connected with commando training,

ATl
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The 75th Composite Infantry Training Battalion remained assigned to the Am-
phibious Training Center throughout the life of the letter organization, and when the
Center was disbanded in June 1943, the Battalion was transferred to Amphlbious Force
Atlantic Fleet for further demonstration work in amphibious training. It was with-
drawn from AFAF on 1 December 1943, and on 10 December 1943, was turned over to XIIT
Corps and officially disbanded. All officers and men were absorbed by the 7Tth
Infantry Division at Camp Pickett, Virginia,

P
a?e¥a

To assist in the execution of its mission, the Amphibious Training Center was
provided with boat-operating units furnished by the Engineer Amphibien Command with
hesdquarters at Camp Edwards, This Command was not a Ground Forcee unit at any time,
but under the jurisdiction of the Services of Supply. It was activated at Camp
Edwards in May 1942, shortly before the activation of the Amphibious Training Center.
The purpose of the organization was to train army personnel to operate landing craft
for transporting ground forces in shore-to-shore operations,

>,
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Engineer Amphibian Brigades were organized at Camp Edwards and trained by the K
Engineer Amphibian Command, Hurriedly-trained elements of the brigades were then made |
available to the Amphibious Training Center for use in training infantry divisions in
amphibious operations. The Engineer Brigades provided the boats, operated them, and d
were responsible for the cross-water supply of the combat troops.

The lst Engineer Amphibian Brigade, which had been formed in late May 1942 was :

the first one to work in conjunction with the Amphibious Training Center, The Engi~ i
neers were new at the game and were very poorly trained at the time the Center was -
using them to train the 4Sth Divieion,6 .
. {

5. AGF ltr (R) 320,2/3 (Inf) {(5-26-42) GNOPN to CGs Second and Third Armles, IT and ‘

VI Army Corps, and CO ATC, 4 Jul 42, sub: Orgn of 75th Composite Inf. Tng Bn. ]

6, Based on Capt Becker's own observations and his informal conversations with :
General Keating and Colonel George P, Lynch, Operations Officer; see also p. 63. !
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About halfway through the training of the LS5th Division, the lst Engineer Am=
phibian Brigade was slerted for overseas duty and withdrawn from the Amphibious Train-
ing Center, The 24 Brigade, which had been activated in June 1942, was substituted.

Shortly after the Amphibious Training Center arrived at Carrabelle, the 24
Brigade was alerted for overseas duty, and another change in boat units was made The
3d Engineer Amphibian Brigade served with the Center throughout the training at
Carrabells,

Such was the organization of the Amphibious Training Center when it went into
business in June 1942, The Center iteelf consisted of the Headquarters and Head-
quarters Detachment, Staff Section, Faculty Section, and the 75th Camposite Infantry
Training Battalion, Working with the Center, but not a part of it, the lst Englneer
Amphiblan Brigade was followed in succession by the 24 and 3d.

The process of change which General Keabting had enticipated when he preacribed
the initial orgenization of the Center began to assert itself as soon as the unit
started to operate, The changes which came about were duwe in part to an increase in
the number of officers, in part to the realization that certain features of the
organization were not practicable, ard in part to an attempt to simplify procedure
and thereby make the greatest.possible use of the limited facilities available,
Alterations came about so gradually as hardly to be perceptible. The basic plan of
organization and chain of command remained about the same, bubt the functlons of
various sections were modified considerably,

The first noticeable change occurred in the Amphibilous Division of the Faculty
Section, This Division was assigned the task of preparing the instruction for the
45th Infantry Division, both the tactical ani technical training of the troops and the
theoretical training of the division staff, The Basic Training and Tactical Training
Sectione of the Amphitious Division trained the troops while the Administrative
Section of the Division prepared the division staff courae,

It soon beceme apparent that there was little 1f any difference between "basic"
and "tactical” training for the troops in amphibioud operations, and accordingly the
Baslc.and Tactical Training Sections of the Amphibious Division werse merged,

During the training of the 45th Division the officers of the Administrative
Section of the Amphibious Division found .that the problems incident to the conduct of
a staff school were not at .all similar to those of ‘the remainder of the Amphibious
Division, As a result of this discovery, the Administrative Section was removed from
the Amphibious Divieion and established as the Academic Section, The new section was
made responsible directly to the Operations Officer and was charged solely with con-
ducting the school for regimentel and division staffa,

This left only the nowy~fused Basic and Tactical Training Sections in the Am-
vhibious Division, Since they had become one, the two names were dropped, and the
>ffice was designated simply "Amphibious Division," This change was completed by
15 August 19k2,

In the original organization of the Center, ‘there was no clearly defined line of
demarcation between purely administrative duties and purely training duties, For
example, the Chief of the Administrative Division was at the same time charged with
the administration of the Center and with the preparation of doctrines, policies,
publications, etc., pertaining to treining, The sams Aifficuity existed in the Supply
and Logistics Division which was charged with administrative supply of the Center and
with training responsibilities regarding supply problems in amphibious operations,
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By 20 August when the trairing of the 45th Division was completed, officers of the "_j
Center were cognizent of this unsatisfactory situation, Accordingly, changes started :.:ig
to occur, Some were by direction and others "Just happened," By the time the training Yind
of the 36th Division was completed the situation had been fairly well corrected. Ad- e
ministrative functions and training functions were separated so that neither interfered K 4
with the other, As an example, the Supply and Logistics Division concentrated on ad- f',:-g
ministrative supply while the tactical doctrines and policies yegarding supply wexre 1;_5
worked out by officers of the Academlc Section, . ;}:.j
Ny

The name of the Adminlstrative Division was changed early 1n the life of the %
Center, The first Chief of that Division wes Lt., Colonel Donald J. Beeler, Inf,, who oF
wan relieved shortly efter the arrivel of Major Stephen F, Tillman, AGD, on 1 July S
1942, Major Tillman took over the duties of Chief of the Administrative Division erd A
since he was & member of the Adjutant General's Depertment in late July he changsd the ;-.j‘j
designation of the Administrative Division to "AdJjutent General's Section.” From that o
time on the Section was known by the latter title and continued to grow very much o
along the lines of the Adjutant General's office in an infantry divieion. .
Concurrently with the separation of administrative end training functions, there J

was & change in the chain of responsibility on the part of the Division chiefs, All ~:4
edministrative departments became directly responsible to the Executive Officer, while . :'_,
all departments concerned with training became directly responsible to the Operations S
and Training Officer, This arrangment was far more practicable and worked out to :w'-si
better adventege than had the old system whern everyone was responsible directly to the -
Executive Officer, The new system was well established by late August 1942, oy
=S

The arrival in June, July and Auguet 1942 of officers who were branch specialists ‘:

led to the formation of a Specilal Staff. They were what the name implies and were re- l}‘é
spongible directly to the Executive Officer and indirectly to the Operations Officer. .::E
Their function was to assist the Academic Section in the preparation of doctrine, “"""
tactics, and technique peculiar to their branch; to assist in preparing and delivering s
lectures in the staff school; and to assist the student division staffs in the solution o
of problems concerning their branch in emphibious operations. By October 1942, the _\
Special Staff oontained an Air Officer, Signal Officer, Surgeon, Engineer Officer, Tenk A
end Tank Destroyer Officer, and a Chemical Warfade Officer. e
3

When the Center first begen operating, a group of British officers were assigned -

to it to assist in the formulation of doctrine, etc, They were also employed by the
Academic Section in the staff school, In order to provide them a niche in the organi- ,-":jl
zation, they were designated "Foreign Officers' Section" in July 1942, and were as- s
signed a place on the revised organization chart which was published in November. .-':';J
A development started in July 1942, which eventually grew into the Publications *"5‘

end Photographic Division of the Operations Office. The responsibility for the publi-~ o
cation of all literature, which had initially been asslgned to the Chief of the Ad~ e
ministrative Division, was early shifted to the Operations Officer, In order to handle Y
the volume of literature necessary to conduct training, the Operations Officer assigned ,
one officer to this task, The initial function of editing and publication of training f.:-ff
literature was gradually expanded to include preparation of visual training aids; ;,-':;
maintenance of a staff reference library; maintenance of a photographic record of the Tt
Center; supply of maps, overlays , aerial photos, efc,; public relations activities; ,:"_':
and distribution of school publications to other service schools and argy commands, "_:'.;
The office functioned until November 194 as an unknown part of the Operations Office, e
On 5 November it was recognized and given an entity of ils own with the titie
"Publications and Photographic Division," o
]
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The Cammendo Division had been going along quite serenely, utterly uraffected by IRE

tle changes that were teking place in the organization of the Amphibious Training - :&f
Corver headquarters, but in November 1942 it suffered its first and last change. The
vovised training directive of 24 October from Army Ground Forces took the streses off _—
Comando training for selected lndividuals end pubt it on battle training for all :‘-::
versonnel of the student units.! As a dirvect result , the Commando Division was .:‘-i
sholished and the Special Training Divislon was substituted for it. :_..‘:'
. This new Division absorbed all the personnel of the 0ld Commsndo Division plus :::‘;
sxme edditionsl officers and men who were brought in because of their special qualifi- “"‘;
sebions in swimming, judo, knife fighting, etc., The Speciel Training Division was x
wede directly responsible to the Operations Officer on 5 November 1942, o
The Academic Section did not remain stegnant after its initial breek from the oy
Amphibious Division, It, Colonel Gerald F., Iillaxd, Director of that Division, had e
realized early in the training of the 45th Division that instruction in the staff -

|3
% EETY v

school was not based on the four general sbtaff groups nor on the relation of special
staffs thereto, but rather on sxrm and service, This was unavoldable at the time be-
cause sufficlent officers were not availlable to accomplish the desired result,
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During the training of the 36th Division edditional Special Sta®f officers ar-
rival for duty and six officers were transferred within the Center headquarters ard
asslined to the Academic Section, This permitted the reorganization of the Academic
Section along goneral staff lines, with one officer responsible for each echelon -
G-1, G-2, G-3, and G-4, The change hed no effect on the training of the 36th Division,
but by the time the Center arrived in Carrabelle, the Academic Section was ready to
operate on & more satisfactory basls,
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The changes which took place in the organization of the Amphibious Training Cen-
ter between June and November 1942 had come about through necessity and an earnest
desire to improve the quallty of instruction, To all appearances, little thought hed
been given to a deliberate reorganization of the Center; the changes took place when
1% seemed advisable to mske then.
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During the breathing spell after arrivel at Carrabelle and before the 38th Divi-
slon arrived for training, the organization of the Center was surveyed for possible
improvements and to prepare for the contempleted extension of the training, As a
result, & new orgenization chart was published on 5 November 1942 which ratified the
changes already mede rather than directed new ones.8
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The organization outlined on this chart divided the hesdquerters into an Admini-~
strative Staff and an Operations Staff, thus emphasizing the lesson previously learned
regarding the neceseity of keeping administration and training functions separate. The
new set-up provided for a Chief of Staff and an Academic Board; neither of these
materialized because approval of the Tables of Distribution upon which the chart was
based wag not obtained before the traeining center was disbanded. The Headquatters
Campany which was to take the place of the Headquarters Detachment was not forth-
coming for the same reason.
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. The Administrative Staff contemplated under the new organization consisted of tke
Adjutent General, Headquarters Commsndant and Provost Marshal, Range Officer, Supply
end Procurement Officer, and a Liaison Officer, '

* 2

7. AGF 1tr (S) 353/12 (Amph) (10-24-42) GNGCT to CG ATC, 24 Oct 42, sub: Gen
Dir -~ Shore-to~Shore Tng,

ey
Talala

»

8, ATC Staff Memo No. 5, 5 Nov 42, Hist Off files.
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.. The Operations Staff was to consist of the Chief of Staff (nonexistent), Execu-
tive Officer, Operations Officer, Assistant Operations Officer, and the directors of
the various divisions of the Operations Office.

RS

-

All echelons of the headquarters were to be directly responsible to the Chief of
Staff, inclnding the Operations Office. Under his jurisdiction the Operations Officer
hed the Amphibious Training Division, the Special Training Division, the Staff Train-
ing Division, and the Publications and Photographic Division,

Osl .
. _» b _r

o

The reorgenizgtion confirmed the chenges in duties which had teken place in the
various divisions and sections since June 1942, Headquarters Company had the =ame
duties as those previously performed by Headquarters Detachment, and in addition was
to provide local security for the headquarters and necessary fatigue for work in ad-
ministrative and academic buildings., The Acedemic Board was to have essentially the
same duties as the 0ld Joint Planning Board, but this one, like its predecessor,
never actually functioned as such, The duties of the 75th Composite Infantry Training

R SEATAA NS N fat

> Battalion were unchanged, The Operations Officer was charged with sll duties incident E‘
= to planning, preparation, and conduct of training, The Director of the Amphibious ':’,
-, Division was charged with direction and control of the field training of all units ex- R\
- cept those being trained by the Staff Training or Special Training Divisions, The N
i: Director of the Special Training Division was responsible for the preparation and t{
- execution of all special training actlvities - hardening courses, street fighting, (a2
etc, The Director of the Staff Training Division was to organize and conduct all -

staff schools., The Special Staff officers were to serve as instructors in additicn N

to their normal administrative duties and to assist the staff officers of student .

units, The Adjutant General was to perform all administrative duties normal to an .

adJutent general's office., The Supply and Procurement Officer (note change from ;:

"Logistics") was to handle all administrative supply for the Center. -

”~

Two new elements appeared on the organization chart of 17 November 1942, One ::

l.‘

was the Department of Experiment and the other the Publications and Photographic
Division, The first was directly responsible to the Executive Officer, and the
second to the Operations Officer,

The Department of Experiment was organized as a result of a suggestion made by
Major A, C. Miller to Colonel G. P. Lynch, Operations Officer on 19 September 1942,
Major Miller believed thet some such facility should exist for testing special equip-
ment for amphibious operationg; formilating and testing new ideas, methods, and
techniques, etc. Accordingly, the Department was orgenized on 21 October 19%2, but
never accamplished anything 3pectacular in testing or ‘experimenting, The main Aiffi-
culties seemed to be procuring equipment to test , equipment with which to conduct
tests, personnel to carry out the tests, and sufficient time to carry on the work,

Its assigned mission was (1) to receive, test, and report upon all items submitted for
experimentetion; (2) recommend test of items of equipment end materiel for amphibious
operations; (3) assume full custody of all materiel submitted for test; (U4) maintain a

complete file on all experiments, At the height of its career, the Department con-
sisted of two lieutenants and one private,

2 e Te"F B YT,
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The Publications and Photographic Division was the outgrowth of the natural de~
mand of & school for visual training alds, training literature, photographs, training
films, etc, During its growth it was handed various other incidental duties such as

public relations work, The duties assigned the Division on 5 November were (1) to
svpervige the preparation, coordinetion, publication, sditing, and disseminstion of
; all non-administrative printed matter produced by the Center (including all types of
o illustrations); (2) to maintain a record of digtributions; (3) to operate a drafting,

photographic, and art section; (L) to assure that all possible interested. agencies
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such as field forces and service schools be furnished copies of phblications; (5) to
meintein the staff reference library; (6) to maintain a file of all foreign publica-
tions and a recoxrd of their temporary releases to individuels or divisions of the

staff; (7) to assume all responsibilities for the preparation of training films and

L%
f1lm strips; (8) to regulate and control all still photography and photographic files; “
(9) to maintain the film and photographic library; (10) to aid and assist publicity N
officers; (11) to maintain all moving and still picture projection equipment in . .
excellent operating condition; (12) to procure maps and maintain the map file, At the %

peak of its existence, this Divislon had two officers and eight enlisted men to per-
form its functions,

y

B

r,

The Amphibious Training Center was in a constant state of flux from the date of

¥,
it

activation until its death, The final orgenization outlined on 5 November 1942 held .:%

until the dissolution of the Center in June 1943, The organization chart may sesm to ~

indicate that the Amphibious Training Center hed an eleborate organization with ex- j

cesslve overhead, but such was not the case, The personnel of the Center never ex- :‘j

ceeded 68 officers and Tl enlisted men in the hesdquarters, with approximately 26 i

officers and 600 enlisted men in the 75th Composite Infantry Training Battalion, é
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CHAPTER V

[

A mY

EXECUTION OF TRAINING MISSION

LI R

RN

The Amphibious Training Center was beset by numerous difficulties in the exacution
of its training mission, some of which continued until the Center wes disbanded. Those
vhich Interfered most with the operation of the Center and with the gvelity of lingtruc-
tlon offered to student units were the initlal lack of doctrine concerning shore-to-
shore operations, shortege of persomnel, shortage of equipment, and the relationship be- -
tween the Center and the Engineer Auwphibian Brigades.

T m o .
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3

The training mission of the Center was aided considerably by the nature of the H
officer cadre assigned at activatiun., All the officers originally ordered to the Center '.‘-:5
had served with either the lst, 3d or 9th Infantry Divisions, all of vwhich had had some N
amphibious training under the Jurisdiction of the Amphibious Corps Pacific Fleet or the ;
Amphibious Corps Atlanblc Fleet. Altkough the training given those three divisions was "
ship-to-ghore, the experlence gained hr "ae officers during the training and the w3
"poopsheets” they brought with them to tue Amphibious Training Center were of great .J
value in formmlating the inltial doctri.s for ghore-to-ghore operations. v
Yot the Amphibious Training Center found itself launched into a program of training e

with very little concrete doctrine or principles on which to bage its activities. Army o
Ground Forces had been made responsible in March 1942 for the yreparation and publi-
cation of doctrine on shore-to. shore operations. This responsivility was immediately ==
delegated to the Amphibious T.aining Center.l Tentative literature wes prepared in the -
Training Division of Army Grouwnd Forces to assist the Center in its task. This litera- o
ture consisted of a paper entiiled "Shore-tr-shore Amphibious Operetions and Training" N
written by Colonel Welker of Army Ground Fo...:, and "Cross-Weter Raiis" prepared by t‘{g
Major J. Y, Adams and edited and published by the Publications Branch, Requirements Di- ::‘
vigion, Army Ground Forces. The Training Division, AGF, admitted that 'hoth texts were s
prepared hastily to give the Amphibious Training Center something for immediate prac- ..
tical uge."? e
The status of doctrine for shore-to-shore operations was demonstrated on 3 June lj;f
1942, when the Conmand and General Staff School requested Army Ground Forces to furnish "

the latest information on that subject for incorporation into the imstruction st -
Leavenworth. The School was informed that "the doctrine of shore-to-ghore operations -l
is now being studied and formulated."”3 This was little more than a month before the e
Anphibious Training Center was scheduwled to hegin its first course of instruction.

oYL
©
Vela

7

Opns. AGF 353/10 ({Auph) {8).

Imediately upon reporting for duty with the Center on 17 June 191+2, Colonel G. P. f;t.g
Lynch, the Operations Officer, was charged with the preperation of doctrines and prin- r::
ciples for traininug end operations of the type contemplated. He was assisted by the o
Chiefs of the Administretive, Amphibious, and Commendo Divisions, and by General Keating i
and the Executive Officer when they could spare the time. The result of their combined oy
offorts was forwarded to Army Ground Forces on 27 June 1942, after the expenditure of A

-

1. AGF Memo Slip (M/S) (8), Tng Div to G-3, 6 Jul 42, sub: Doctrines and Prin- bt
ciples of Amph Opns. AGF 353 (Amph) (S). :L

2. Memo of Col Lowell Rooks, Tng Div AGF for CG AGF. 7

3. C&GS Sch ltr (S) to 0G AGF, 3 Jun 42, swb: Responsibility for Amph Tng and ‘

‘-‘
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a conglderable amount of time and energy which was desperately needud in the direchlon o

of preparations for the start of the first school on 15 July.4* Approval wes recelived ;:

from Army Ground Forces to use these doctrines and principles temporarily; instructions ~

were issued to plan for revision in the 1ight of experience gained in training.” S

Y

The msource of the personnsl for the 75th Composite Infantry Training Battalion wag {-‘.

at the same time fortunate and wnforturate from the standpoint of the training missioa. )

The Battalion was activated on 15 June and was scheduled to stert its first demonstra- i

tions of amphibious werfare on 15 July. It would have been desirable if all members of y

that organization had had previous amphibious training, but this was not the case. The R |

officers and the enlisted cadre (key noncommissioned officers only) were drawn from the -

lst, 34 and 9th Infantry Divisions, but the filler replacements were fresh from "

Replacemont Training Centers. The officers ani key noncammissioned officers had had N

amphibious training in their former units, but the bulk of the Battallon knew nothing -

about this type of warfere, and bad to be trained from the beginning. This difficulty N

was resolved by the wntiring efforts of officers and noncoms to train the remainder of

the Battalion, a feat which they had accomplished satisfactorily by the time the gecond K

A combat team of the 45th Division was ready for training. 3
) 3t
- Poerhape the greatest problem experienced by the Amphipious Training Center was the D
e shortage of equipment and the difficulty of securing what was needed to conduct the -
! training, This condition obtained throughout the sctivities of the Center, amnd was not n:.,
patisfactorily settled before the Center wms disbanded. All nscessary equipment for Bt
) the Center was supposed to be on hand on the date of its activation, but actually there
= wvas little at Camp Edwards with which to work on 15 June 1942, 2
L -~
" On 13 June 1942, when the initial group of officers reported for duty at Camp 5
o Edwards, the Center headquarters building was entirely baxe except for one folding table, o
i ons folding chair, and one staff sergeant. It was not until about two weeks later that W
Sy sufficlent furniture was available to furmieh the desk’ space of the hesdquarters. Even -

then most of the personnel were working on smell folding tables. I

The building assigned to the Amphiblous Divigian of the Center had heen an officers! &

recreation building previously used by the 20th Divigion. When the Center moved into -.i

it there was a bar at one end of it and paper decorations from some party long for- 3

gotten were still hanging from the walls and ceiling. 2

{

- Mess halls for the use of the 75th Composite Infantry Training Bullding were not :'1

;-}: in operation owing to lack of essential property such as dishes and cooking utensils. ’:-',
i~ Officers and men of the initial cadre for the Battalion had to mess with one regiment i
e of the 29th Division on a "guest" status, I

A

; .

7.4‘ ’1' u‘
.

"3y
EASAN

Individual and organic equipment for the Battalion was not on hand when the full
complement for the unit arrived, and was not procured until after the training of the
45th Division had started. This fact seriously hampered the training of the Battalion
and made it necessary for the Center to borrow a.full rifle battalion from the 4Sth
Division to conduct demonstrations for the first student combat team. Procurement of
equipment for the T5th Composite Infantry Training Battalion was delayed because the
Supply Officer at Camp Edwards did not have it on hand and had to requisition it through

kL )
N A

T e w w W L]
> . -’.‘! .
'y
LA A

a"a
L ]
SPLPP A%

o normal supply channels. ) A
3 s
o k. ATC 1tr (C) to CG AGF, 27 Jun 42, sub: Doctrines ana Principles of Amph Opus. Q¢
. ATC files. These doctrines were set forth in ATC Tng Msmo 2, 2 Jul 42, sub: Dooctrines e
N and Principles. See Appendix 10 (G). "
. " -
X 5. Verbal statement of Gen Keating to Higt 0Off. o
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The procurement of individusl and organic equipment for the Battalion was a rela-
tively simple matter compared with the problem of securing necegsary items of training
equipment for the Center, because the Bettalion was able to requisition on the basis of
1ts regular rifle battalion Table of Equipment whille the Center had no such bagis wpon

IR 2t

which to aperate. Supply agencies consistently refused to iseue gorely needed equip- vy
ment without such s basls oven though they had it ¢n hand in warohouses. :.:‘

On 23 July 1942, Colonel P. T. Wolfe wrote & letter to Lt. Golonel H. R. Johnson, CM
Headquarters, Army Ground Forces, requesting information regarding a requisition for !EJ

training equipment which had besn submitted to the post supply agenciles at Ceamp Edwards
on 30 June and which had not yet heen £1116d.6 Colonsl Wolfe stated that no action
had been taken as yet although the requisition had been turned In shout three weeks
before. He eald further that most of the artioles requested were known to be on hand
in the warehouses at Camp Edwards but that they could not be imsued to the Center
because it did not have a regular basis of lssue for them. The supplies concermed in-
cluded such items as rope (for the cargo-nst towers), barbed wire and pickets (for
training in crossing of beach obstacles), tools and lighting equipment (for the Come
mando Division tent on Waghbwrn Island), demolitiom squipment (for Commando training),
and drafting and duplicating egquipment (for use of the Operations Office in publighing
training literaturs), The situation indicated olearly how campletely administrative
red tape can "tle up" essential training functions. The equipment was sorely nceded
on one pide of Camp Edwards, but it had to remain unused on the other side because
there was no Table of Equipment authorizing 1ts issue.
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The requisition which had been submitted on 30 June was traced by Army Ground
Forces at the request of Colonel Wolfe, and the Camending General, Services of Supply,
was requested to fill it as soon as possi'ble.7 Further investigation elicited the in-
formation from the office of the Chief of Engineers that there was no record of it on
hand but that steps would be taken immediately to supply the items requested. The Am-
phibious Training Center was informed of this action om 13 August, bub some of the
items requested were not actually recelved until after the Center had moved to Carra- "
belle.
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The lack of a regular basis of lssue for supplliss and equipment forced the Center or
to put in a "gpocial” requisition for everything it needesd. This meani that each re- "
quisition had to be forwarded to the chief of the supply agency for approval. That A
individual, in twmn, had to get the approvel of the Coymanding General, Army Grcund -
Forces. The loss of time while requisitions were being bucked around through channels Lt
constituted a serious threat to the training mission of the Center,

Colonel Wolfe sized up the problem concretely in & memorandwm he prepared for
Colonel Keller of Army Ground Forces on 20 August 1942, in which he stated:

The lack of a T/BA for the school cauges more difficulty than any gingle
1tem. TInabillty to state a definite authority on the face of a requisition
means that each one must be "special" and run the consequent chances of being
disapproved in some supply channel where persgommel are not acquainted with our .
needs.
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6. Ltr of Col P, T. Wolfe to Lt Col H., R. Johnson, AGF, 27 Jul 42. AGF 475/9 ’
(Amphib Cmd).

7. AGF ltr 4¥75/9 (Amphid Crd) 8-1-42) to CG 508, 1 Aug 42, sub: Requisition for
Amphibious Training Command. AGF 475/9 (Awph Comd).

8. Memo of Col P. T. Yolfe for Col Eeller, AGT, 20 Aug 42, sub: Supply Probleme
in ATC. AGF AG Records, 475 Amph (Equip of Tra) Binder L.
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He cited the example of a requisition for £ifty antitank mines which had besn denled
because the Center could not firmish any authority except the fact that the mines were
needed for treining.

The obvious solution to this difficulty would seem to have been the preparation of
a bagls of allowances for the school, and in fact such a bagls had been requested ver-
bally by officers of the Center in meetings with Army Ground Force representatives.
The reason for failure to provide a Table of Basic Allowances was revealed in a tele-
phone conversation betwsen Lt. Colomel Ralph E, Doty of the Amphibious Training Center
and Colonel Middleton of Army Ground Forces on 25 August 1942.9 Colone)l Middleton
phoned in regard to the memorandum Colonel Wolfe had submitted on 20 Avgust and In-
formed Colomel Doty that G-3 of Army Ground Forces dld not want to set wp a Tahle of
Bugic Allowances for the Center at that time because he felt that the needs of the
Center were not yot sufficiently determined to reduce them to a Table of Allowances.
-3 preferred that the Center contimue to submit special requigitions for the equipment
1t needed.
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The need for a basis of issue for school equipment became increasingly apparent in
the-gucceeding months of training at the Center. Finally on 18 September 1942, Avmy
Ground Farces sent a letter to the Cemter in which it was gtated that the Center had
been in operation for several momths and had gained knowledge and experience regarding
1ts equipmentaneeqs.}_o _'The Center was accordingly directed to prepare a list of items
needed in order that their procurement might be expedited. The letter stated further
that when the bellef that equipment requirements had become sufficiently sbabilized, a
proposed Table of Basic Allowances was to be submitied, Through some ymfortunate olr-
cumstance, pogsibly commsocted with the fact that the Centexr left Camp Edwards ghortly
after the date of the lebter, the cammmication wag not recelved.
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A traocer letter was semt to the Center cm 15 October and reply was made by first
indorgement.ll Owing to incomplets information contained iu the twacer letter, the -
Center "migsed the hoat" in its reply emd did not convey the desired information. The ]
correspondence was retwrned by second indorsement from Army Ground Forces on 12 Novem~ "
ber 1942, with a slap on the wrist for the persommel of the Center. The second in- o
dorgement stated that since writing of the subject letter (the one on 18 September, .
requesting a list of equirment) ths need for a Table of Equipment ar a Table of Basio )
Allowances had became inoreagingly apparent, The "slap" wes contained in this sentence:

To ssoure delivery of equirment effectively it 1s necessary to have a "
ptandardized equipment list properly approved and distributed to all -concermed. o
This nesd has been thoroughly explained on ‘several cccaglons to members of your
headquarters.

-
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The letter might well have sald "by members of your headquarters." The Center was
diractad in the gams cammmmication to prepare and submit by 15 November 1942 a list of

35

equipment which, 1f approved by Army Ground Forces, would be distributed as the Table ~
of Allowanoss for the Amphiblous Training Center. The llst was accordingly preparsd “
and gsubmitted for approval., On 17 February 1943 y it wag still being passed around ‘
9. Record of telephons conversation between Col Middleton, AGF and Lt Col Doty, ;‘
ATC, 25 Aug 42, sub% Supply Problems in ATC. AGF 475/9 (Amphs . i
I“l

10. AGE ltr 40O(Amphid) GNDGS to CG ATC, 18 Sep 42, sub: Equip for ATC, p

N

i, Ibid. ;
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through the offlces of tho éhiefs of supply agencies in Headquarters, Services of
Supply.12 An approved Table of Allowances was not received by the Center prior to its
dissolution.

The effect of the equipment sghortage on the training conducted by the Cenber was
clearly stated in a report made by Major W. B. Kunzig, Chlief of the Commando Division,
to General Keating on 25 July l9l+2, a portion of which is gquoted h: -e:

OIS e L

The Provisional Cammendo Tasgk Force of the 45th Division completed & ten-day
period of Cammando training dwring the period 15-25 July 1942.

Fram the viewpoint of the Faculbty officers of this command the course of in-
struction as glven to the Provisional Task Force was adequate, under the circum- -
stances, and the results achieved were bellieved to be satisfactory. Numerous
obstaoles prevented the fullest accampliglment of the desired aims. Among these
the lack of neceseary equipment wes daminant. Consistent reliance on improviea-
tion was necessary. The schedule ag originally plenned could not be carried out
in its entirety. Same deletions were necessary; for example, the -course in "Use
of the Campass" was amitted because the compasses ordered did not errive., The
course ifi serisl photos was amitted because it was decided the aerial phobomaps
&vailable were not sufficlently clear enough to carry on a satisfactory course.
Valusble training £ilms could not be sghown because the necesgsary alternating
ouwrrent could not be generated for the gound f£ilms; direct current was all that
wag available. In the courge on demolitions dynamite had to be pubstituted for
TNI' which was not available. In some cages the chronological order of the
schedule wag altered because of the late arrival of equipment.l3
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The ghortage of persammel was & problem as serious to the Amphibious Training
Center as was the supply problem. By 17 June 1942, only twenty~two officers had
reported for duty, and by 15 July when the first school started, only fourteen more had
arrived. The tremendous smount of work to be done and the small number of officers to
do it seriously handicapped the training efforts of the Center.

7,0 .
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On 13 July 191+2, General Keating stated that he was very disappointed in the
progress which had been made in the past twenty-five days toward preparation for the
firat fscxhool.llL He paid that. only fifty percent of the cammissioned officers origi-~
nally requested had actually reported for duty, although all had been ordered to report.
His explanation of the discrepancy wes that units from which the officers had been
ordersd had glven them leave of ebsgnce upon releasse from their old stations and prior
to their arrival at the Amphibious Treining Center. This geriously delayed the prep-
arations at the Center, and General Keating said that he felt, in that commection, that
units ghould consult the commanding officer of the wnit to which officers were ordered
to report prior to glving them leave in order that problems of the type he was facing
could be avolded.
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At no time during the life of the Amphibious Training Center was the mmber of
pergonnel ellotted to it comsidered sufficient for the Job it was raquired to do.

12. AGF 1ltr 475/61 (suphid) GNRQT 3/30669 to (G SOS, 17 Feb 43, sub: Special List £
of Equip for the Hq and HqCo, and Opns and Tng Unit Sec, ATC.

13. Ltr of Maj W. B. Kunzig to CO ATC, 25 Jul 42, sub: Rpt on Cammeando Tng of =
45th Div Prov Task Force. AGF AG Records, 000.7, Binder No 1 (Amph) Publicity and
Public Press. -

4. Ltr of Col Keating to Col Nelson M. Walker, 13 Jul 42, AGF. AG Records, 353 ;:'.
(Amph) . -
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Lt., Colonel Williams of Army.Ground Forces vislted the Amphiblous Training Center at
Camp Edwards and mads the following observations in a memorandum for General Lentz,
Army Ground Forces: 17

"In view of the fact that the present War Department directive orders us

to maintain a pool of five smphibiougly trained divisions and that a study is
now in progress in the Office of the G-3, WDGS for the purpose ol intograting the
training at Carrabelle with the training at Norfolk, I am convinced that the Am-
phibious Training Center should be get up on & working basis. The present staff
and faculty of the Amphibious Training Command, as well as the composite demon-
stration battalion, are not large enough to carry out the work which is required
of them....the one medical officer in the Amphibious Training Cormand kas not
only been responsible for the health and welfare of the commsnd but also for the
establighment of the training policy of the medical battalion of the division

taking sumphibious training.”

Colonel Willlems stated further that his two visits to the Center had thoroughly
convinced him that General Keating was operating on a shoestring. These obgervations
were reporitsd on 6 October 942, aftor two divisions had already been trained by the
Centexr.

Colomel Villiams submitted a similar report to the Chief of Staff, Army Ground
Forces on 3 December 1942, after having v%sited the Center from 26 November to 30
November at its new home in Carrebelle. 1° He reported that imstruction was extermpo-
rized in many ingtances owlng to the lack of sufficlent officers to conduct the
trajning, and cited the example of privates from the Center training groups to students
the gize of a rifle campany. A shortage of transportation was also reported which
resulted in drivers working until T:30 or 8:00 o'clock every night. Colonel Williams
said that the only critical commsntg he heard concerning the demonstrations conducted
by the T5th Composite Infantry Training Battalion "were haped upon the fact that real-
iam was destroyed because so few men were availmble to demonstrate a bhattalion landing
team that the spectators were required to visualize one man running ashore as a mortar
squad or a rifle squad and much good instruction was logt." On the basis of bis ob-
gervations, he recommended that the demonstration battalion be increased in size by the
addition of two rifle companies.

The fact that the personnel assigned to the Center were not sufficient for the
mission at hand had long been recognized by General Keatlng, and on several occaslons
he had requestion additional personnel. He was particularly concerned about the con-
templated expansion of the Center after its arrival at Carrsbelle, and with that in
mind he request on 4 September 1942 that twenty-three additional officers be assigned
to the Center as instructors and special staff officers. 17 Army Ground Forces in-
formed General Keating that his request for additional persomnel wag disapproved
becauge no expansion of the Center after its arrival at Carrabelle was contemplated by
Ground Forces.

In December 191+2, General Keating was directed by Army Ground Forces to prepare a
proposed Table of Distribution for the Amphibious Training Center which would include

15. Memo of Lt Col Williams for Brig Gen John M. Lentz, 6 Oct 1!-2, sub: A Discus~
sion of Future Aspocts of the ATC. AGF 353/137% (Amph).

14 AL, o T g o £9 AW
16, Memo of LY Col Willlams for CofS AGF, 3 Dec h2, ou

26 - 30 Nov k2. AGF 353/260 (ATC-AF).

17. Ltr (C) of CG ATC to CG AGF, 11 Sep 42, sub: Request for Add Pers. AGF 210.31
(Amph) (C) . 37
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his estimate of the personnel needed to conduct the training. The Tables were accord-
ingly prepared and forwarded to Army Grcund Forces with a fervent prayer that they
would be approved and thus allow the Center to operate in the style to which it had
always aspired.l This prayer was never answered. General Keating requested a total
of 104 officers, 2 warrant officers, and 335 enlisted men for the Hesdquarters and
Headquarters Company, plue a full rifle battelion for demonstration troops which would
have contained about 30 officers and 900 enlisted men. When the Center was disbanded
the Eeadquarters and Headquarters Detachment contalned 69 officers and Tl enlisted men
and the Battalion had 26 officers end only about 600 enlisted men.

On the basis of the Tables prepared by General Keating, the Special Projects and
Requirements Divisions of Army Ground Forces grepared a similar table and submitted
both to Army Ground Ferces for consideration. 9 The table prepared by Army Ground
Forces recommondsd a reduction of 19 officers and 38 enlisted men from the total sub-
mitted by Genersl Ksating. After consideration of both proposed tables, General McNair
recommended t0 the War Department, on 20 January 1943, a total of 119 officers, 3
warrent officers, and 855 enlisted men (including the demonstration battalion) as the
minimum requivsments to train the 23,900 troops then undergoing training at Carra-
belle.20 He was notified on 25 Fébruery 1943 that his request was approved, but that
the allotment of officers and warrant officers would be delayed until the allocation as
to renk and arm or service could be made,2t

In the meantime, the Amphiblous Training Center was operating with insufficient
porsonnel and was wondering what had hspponed to the Tablss of Distribution. On 24
February 1943, General Keating requested that delivery of the Tables to the Center be
expedited in order that reorgenization might be effected. He was informed by Army
Ground Forces thaet reorganization of the Amphibious Treining Center would be held up
pending further ingtructions.22 This action was taken &8 a result of informel informa-

tion from G-3 of the War Department (Colonel Adams) that amphibious training was to be
taken over by the Navy,

On 13 March 1943, the distribution of gradee and arm or service of officers for
the Awphibious Training Center was published; it authorized an allotment of 118 officers
and 3 warrant officers.*3 This information was forwarded to General Keating with the
gtatement that no actual increase in officers or warrent officers allotted to the
Canter would be made in accordance with the strength authorized by The Adjutant General
pending further inetructions from Army Ground Forces.

The action taken by higher headquarters in comnection with the reorganization of
the Amphibilous Training Center was a distinct disappointment to General Keating for two

18. Itr of Gen Keating to Gen McNair, 5 Jan 43. AGF 320.2 (Amph)
19. AGF M/S, G-3 to CofS, 12 Jan 43, sub: AGF 320.2 (Amph).

20, Ltr (R) 320.2/17 (Amph) GNGCT/00699 of CG AGF to CofS USA (Attn-G-3), 20 Jan
43, sub: Allotment of Pers to the ATC.

21, WD ltr AG 320.2 (1-20-43) PO-M to CG AGF, 25 Feb 43, sub: Almt of Pers for
the ATC.

22, AGF M/S, G-3 to AG, 25 Feb 43, gsub: Request to rush delivery of Tables of
Distributicn. AGF 341 {Amph).

23. AGF ltr AG 320.2 (1-20-43) PO-M-SPGAE to CG AGF, 13 Mar 43, sub: Almbt of Pers
to the ATC.
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resgons. First, if the Center were to continue in operation, the problem of insuffi- }L}g

cient personnel would not be solved. Second, he had hoped to promote some of the en- o

1isted men of the Center on the basis of the new allotment. He felt very strongly on i

thig latter point because some of the enlisted men had been doing the work of officers :-"31

in carrying on the training end he had been unable to promote them to noncommigsioned ‘.;51

officer grades because no allotment was authorized. When the allotment finally was :.‘:

authorized he wag ordered to take no action on °'. General Keating accordingly re- ;}j

quested Army Ground Forces for permission to promote deserving enmlisted isn on the basis DY

of the allotment authorized by The AdJjutant General on that date., Authorizations to t.&]

make the promotions was granted on 17 March, with the proviso that no additional per- Yy

} sonnel would be requisitioned to £ill any vacancies created pending further instructions ":‘G

from Army Ground Forces.2 o

.

Such was the story of the personnel problem of the Amphibious Training Center. »:.‘_'

Like the supply problem, no sstisfactory solutlion was reached before the Center was e

disbanded. L3

P,

A third serious problem confronting the Amphibious Training Center concerned its N

relations with the Engineer Amphibien Brigades which provided the boats for use of the ho

Center. The functioning of the Engineer Amphibian Brigades could meké or break the ~_:

Center because without adequate numbers of boats mammed by efficient and highly trained ot

crews, only limited training in amphibious operations could be conducted. It was -

corw ded that the number of boats provided for use of the Center by the Engineer Bri- L

gade. was inadequate to conduct the desired treining, and it was also conceded by the —r

War Department and Services of Supply that the crews were insufficiently trained.25 o

;:: . '\

3 o

N o

] "Available Boats Were Used to Cepacity" ,a

: 3

- 1

24, AGF ltr 320.2 (Amph)(2-13-43) to CG ATC, 17 Mar 43, sub: Almt of Grades and e

o Authorized Strengths. S

iv‘ ('\E

- 25. WD memo WDGCT 353 (Amph)98-28-42) for CG AGF, 19 Sep 42, sub: Availability of .
Engr Treg for the Atc.
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The shortage of boats was caused not so mmch by any fallure on the part of the
Engineers but rather difficulties of production coupled with commitments of the United
States to gend boats to England. The lack of training of boat crews was a result of
serious problems confronting the Engineer Amphibian Command. The Engineer Brigades
woere newly activated units - the lst Brigade having been activated little more than a
month before the Amphibious Training Center started to function - and their treining,
as well ag that of the Center, wes hampered by the shortage of boats.
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The Engineer Amphibien Command and the Brigades activated by it were under the
Jurisdiction of the Services of Supply, while the Amphibious Training Center was an
Army Ground Forces ingtellation. Poseible difficulties arising from this anomslous
situation were anticipated on 13 June 1942, when Army Ground Forces outlined the situ-
ation to the War Dcpartment,aé The Deputy Chief of Staff of Ground Forces said at that
time he fully expected commanders of the Engineer Amphibien Command and the Amphibious
Training Center to cooperate 1n the accomplishment of the training missicn, but he also
suggested that the War Department issue a directive to insure that harmony would pre-
vall. The reply of the War Department was noncommittal - namely, that issuance of suck
e directive was not favorably considered in the absence of definite proof of its ne-
cessi’cy.27 Naturally no proof of necessity could be furnished since the Brigade and
Center had not yet started to work together. The War Department said further that it
expected that the commanders concerned would cooperate fully and that the issuance of a
directive at that time might creat suspiclon and be equivalent to "borrowing trouble."
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cooperation instead of unity of command was wrong.

-
.

atver working for almost one month with the Engineer Amphibisn Command in the :J
formZ . lun of doctrines and principles regarding tcraining and operational responsi- 1.11
bill* "9, General Keating was still not satisfied with the cooperation between the two :-;i
commenda. On 13 June 1942, he stated that he was very much concerned sbout the lack of i
coordination between the General Steff, Army Ground Forces and Services of Supply. He :‘J
particularly wented a directive which would clearly define the functions and responsji- o
bilitles of both the Amphibious Training Center and the Engineer Amphibian Command,28 b
He stated further that there was full cooperation with the Engineers, but that both "j
organizations were not certain as to where the functlions of one left off and the other '
began. He felt that it was a case of the blind leading the blind. :

The situgtion continued in status quo until after the Center arrived at Carrabells. i
Fellowing disbandment of the Center General Keating stated that the idea of two separate -
forces (Army Ground Forces and Army Service Forces% working under the rule of mutual u

»
L

One of the problems anticipated actually occurred very early during the training
of the 45th Division., This was the withdrawal by the Engineers of the Brigade which
was working in conjunction with the Center on the training of the 45th Division, Only
one combat team of that Division had been trained at the time the incident occurred,
and training of the second combat team was Just getting under way. General Keating
commsnted:
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26. Memo (R) 320.2/2 (Amphib) GNTRG of DCofS AGF for CofS UsA, 13 Jun 42, sub:
Coordination of Amph Comds,

27. VD D/F WDGCT 353 (Amph)(6-13-42) to CG AGF, 13 Jun 42, sub: Coordination of
Amph Camds.

e, <
S

.

AR

28, Lir of Gen Keeting to Col Nelgon M. Walker, 13 Jul 42, ACF AC Records, 353 :::‘
(Amph) N
29. Verbal statement of Gen Keating to Hist Off. I
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"Improvised Mock-ups Took the Place of Boats" o
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"The lst Engineer Amphibian Brigade, which is the unit furnishing
the boats and trained boat crews for us, was unexpectedly ordered some-
time yesterday (24 July) to sail by not later than next Tuesday (28 July).

This threw a monkey wrench into our training program and we will not be N

able to carry on instruction with the second echelon of the 45th Division %

until other trained personnel can he furnished by the Engineers.30 &

It became necessary, owing to the withdrawal of the lst Brigade, to delay for one day " i:

the scheduled training of the second echelon of the 45th Division, and to curtail to [\

some extent the boat training offered. The Division suffered by this removal of the 'ﬁ

1st Brigade bscause the 2d Brigade which was substituted for it was newly activated and .
inadequately trained. It was a case of the initial difficulty being repeated. - ¥

't

The same thing happened to a legser extent when elements of the 24 Engineer Am- %%

phibian Brigade were alerted for overseas duty during the training of the 36th Division. 55

General Keating reported by telephone to Army Ground Forces, aend the old battle over &

the status of the Engineer Brigades was revived, “i

L

i Army Ground Forces once again approached the War Department on the problem with Cé
. his agreement: f§
= .c{
2 Engineer units for this purpose (training infantry divisions) heve been {:

rotated in the past. Since these units have been newly activated, the training of
the divisions has been seriously handicapped. The engineer boat units utilized
by the Amphibious Training Command should be highly trained as training and
demonstration troops until completion of the entire shore-to-shore training
project, It is urgently recommended that one engineer boat battalion and one
engineer shore battalion be agsignsd to the Amphibious Training Command for the

duration of the training program or until units of an equavalent high state of
training are available.d

S A 4
Py Ty Ty R
‘fgw.'_r./z:_\

« %

»
Kube®0b

-
=

The matier was referred to the Chief of Engineers who stated that perfection in
the training of Army Ground Force units was of no particular congequence unless the
necessary Engineer Amphiblan units were trained to support them.32 The training re-
quirements of the Engineer Amphiblan Command were being severely handicapped by the
extremely limited number of boats, which, he maintained, was the major reason why the
rotation of boat and shore battalions was necessary. He felt that it was important
that all Engineer Amphibian units have the benefit of combined training with ground
force units and recommended that the system then employed be continued - the utilization
i by the Amphibious Training Center and the student divisions of the Engineer Amphibian
< units best trained at the tims. The Training Division, Headquarters Services of Supply,

concurred in the feelings of the Chief of Engineers and recommended that the requested

assignment or attachment of Engineer Amphibian units to the Amphibious Training Center
should not be made.3
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30. Ltr of Gen Keating quoted in AGF memo (S) 210.4 (7-24-L2) GNGCT, CofS AGF to
Col Nelson, 27 Jul 42, sub: Visit to AIC.
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o 31, AGF memo (C) 320.2/22 (Engr)(8-28-h2) for CofS USA, 28 Aug 42, sub: Avail- B
A ability of Engr Trs for the ATC. St
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™ i
i~ 32, Ibid, 2d ind, CofEngr to CG SO0S, 7 Sep 42. -3
- 33, Ibid. B,
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"The Staff Classroom at Edwards was Small"
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Owing to the shortage of equipment and inadequacy of training of Engineer Am-
phibian units, the ass&gnment of such units to the Amphibious Training Center was not
favorably considered.3 The War Depertment promised that when sufficient squipment
was received and when the units of the Engineer Amphibian Command reached & satisfactory
state of training, the requedted assignment would be made. In any event, when training
started at Carrabelle, one hoat and one shore battalion was promised for the duration
of the training program.

While the above decision was being reached on the request of 28 August for the
attachment of one boat and one shore battalion, Army Ground Forces reviewed the
probable requirements for training at Carrabelle and decided that more would be needed
at that station. Accordingly, on 20 Segtember 1942, Army Ground Forces submitted
another request to the War Department.3D The previous arguments were reiterated: (1)
the policy of cooperation between the Engineer Amphibian Command and the Amphibious
Training Center wes unsatisfactory due to task force missions and training requirements
of the Engineers; and (2) the mission of the Amphibious Training Center was such that
it should have permanently assigned Engineer Amphibian units as school troops. The
following recommendations were made: (1) that the 2d Engineer Amphibian Brigade be
assigned to Army Ground Forces for resasignment to the Amphibious Training Center; and
(2) that no calls be made on the Brigade for task force missions, except in case of
emergency, until the Center completed its mission.

The 2d Brigade actuaslly did accompany the Center on its move to Carrabells, but
was not assigned or attached to it, Shortly after arrival at the new station, the
Brigado was ordered to overseas duty and the 34 Brigade, another newly activated unit,
was substituted for it.

On 29 October 1942 , G-3 of the War Depariment directe% that the 3d Brigade be
attached to the Amphibious Training Center at Carrabells.30 The Brigade at that time
vas still at Camp Edwards, The order for the move of the Brigade to Carrebelle wes
issued by Services of Supply and contained the statement that upon arrival at «Larra-
belle the unit would be "attached for training" to the Amphibious Training Center. On
4 November, Army Ground Forces referred the matter to G-3 of the War Department, and
requested that the order be changed to remove the ambiguity of the phrase "attachad Tor
training."37  War Department replied on 6 November:

It is believed that the provision of peragraph 2, directive WDGCT 353 Amph
(10-29-42) adequately provides for control over the 3d Amphibian Brigade. In
event of any concrete case arising indicating insufficlent control over this unit
for the purpose intended arising from insertion of the worde "for training" in the

first pa.ra%aph of the movement order, it is requested that this action be re-
submitted,

34, WD memo (C) WDGCT 353 (Amph)(8-28-42) for CG AGF, 19 Sep 42, sub: Avail-
ability of Engr Trs for the ATC.

35. AGF memo (S) 353/35 (Amph)(9-20-42) GNGCT for CofS USA, 20 Sep 42, sub:
Permanent Engr Amphibian Sch for the ATC.

36. AGF memo (S) 320.2 (Amph)(10-29-42) for G-3 WD, 4 Nov 42, sub: Comd Status of
the 3d Engr Amphibian Brig.

37. Ibid.
38. 7Tbid.
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The final round in the battle was fired by Army Ground Forces on 19 January 1943,
when that headquarters recommended: (1) that Yhe activation and training of Engineer
Amphibian Brigades be made the responsibility of Army Ground Forces; and (2) that the
Engineer Amphig§an Command and all activitles pertaining thereto be assigned to Army
Ground Forces. These recommendations were made because Army Ground Forces felt that
the Engineer Brigades were essentlally combat units; they worked closely with ground
forces; and their training and operation depended completely upon close association with
combat organizations. Army Ground Forces pointed out further that the training respon-
8ibility for combat units or orgenizations closely associated with combat units had
been placed upon Army Ground Forces by War Department Circular No. 59, 1942.

The War Depertment replied on 17 March 1943 that the problem presented in regard
t0 the status of Engineer Amphiblan Units was resolved by recent agreement between the
Army and Navy with reference to amphibious training.uo That particular agreemsnt
"regolved" a number of problems for the Amphibious Training Center by the simple expe-
dient of "dissolving" it.

The vroblems which confronted the Amphiblous Training Center were the same through-
out its existence - shortage of equipment, shortage of personnel, inadequate control
over the boat-operating units, delay in essential construction, etc. The difficulties
encountered at Carrabelle were no different from those met at Camp Edwards; they were
merely the same ones on a somewhnat increased scale. Essential construction had not yet
been completed when the Center opened for business at Camp Edwards, and the same
situation prevailed at Carrabelle. Supplies were difficult to obtain in both placss.
Personnel were overworked in both camps.

The difficulties were made more noticeable at Carrabelle, particularly as regards
_shortage of personnel and equipment, by the fact that the entire student division was
trained concurrently at that station, wherecas only one regimental combat team at a tims
was trained at Camp Edwards. This naturally meant that all problems of the Center
were Increased threefold. But there was little increase in facilities for meeting
these enlarged responsibilities. The boat problem was eased somewhat by the provision
of an entire Engineer Brigade, but still there were seldom more than enough boats tc
transport one regimental combet teem at a tims.

When the Center arrived at Carrabelle the new camp was still not completed and it
began to look as though soms of the ecasential construction would not be ‘finished by
the time the 38th Division arrived for training. The Post Theatre, which the Center
needed to show training films to the student units, did not have the projection equip-
ment ingtalled although all of it was on hand, The Post Commander informed Ceneral
Keating that the equipment could not be installed until the Army Motion Picture Service
gent someone down to do it. Regulations prevented the installation of the projectors
by anyone other than a representative of that S. vice. Investigation revealed that the
personnel for the job had been selected but the; were on a tour of other camps in the
south and would arrive at Carrabelle on some indefinite date in their itinerary. The
equipment was finally installed in time but General Keating and the Operations Officer
has some anxious moments over it,

39, AGF memo 320.2 (Amph) for G-3 WD, 19 Jan h3, sub: Status of Engr Amphibian
Brigs.

40, WD memo WDGCT 353 (Amph)(1-19-43) for CGs AGF and SOS, 17 Mar #3,-sd%: Status
of Engr Amph Brigs.
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The area around the new camp whs mostly Jungle and there was no place whers a unit
the size of a regimental combat team could irain, This fact necessitated the clearing
in each combat team area of an area about 1000 yerds square, which was only accomplished
shortly before the arrival of the 38th Division after the expenditure of a considerable
amount of money, time and effort.

Sultable beaches on which to train the student units in small landing craft were
not available in each combat team area. Offshore sandbars and the extremesly gentle
slope of the sea floor rendered all but one beach practically useless. The District
Engineer finally dredged out one suitable beach in each combat team area, at an esti-
mated expense of $500,000.

The Carrabelle glte was divided .into tour sepsrate cemps which spread over twenty
miled of the Gulf Cosst., One regimental combat team occupied each of three areas while
Post Headquarters, the Center Headquerters, and the student division rear echelon
occupied the fourth. The Engineer Brigade was located in Combat Tesm Area No., 3. This
geogrephical separation made coordination difficult until sufficient telephone facili-
ties were installed, and required much lateral movement of students along the coast-
line. There was only one sultable road through the cemp which soon became very un-
satisfactory as it broke down under the strain of the heavy traffic. Labor details had
to be employed constantly to keep the road serviceable.

The Amphibious Training Center's answer to the problems with which it was con-
fronted during its existence was improvisation and the epplication of ingenuity and
untiring effort. When desired equipment was not available, either something else was
substituted of a suitable facsimile was improvised. If sufficient personnel were not
available to do a Job, those who were avallable worked harder end longer until the.
task was completed.

At Camp Edwarde and at Carrabelle sufficient boats werg never aveilable to allow
gll pexsonnel of the.student units to_practice..in hoste at the same time, 80 mock-ups
Were built on dry land and students were trained.in them. These improvisations wers
built the same size as the Peal boats and served as valuable training aids in teaching
methods of loading and debarking. They did not arouse the seme interest in the studente
as did the real boats, but they were an effective field expedient.
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The shortage of boats also made 1t impossible to give vehicle drivers sufficient
training in backing their vehicles into landing craft and practicing combinations of
loads., The solutlon to this problem was to outline on the ground with logs, planks,
scrap lumber, rope, or whatever was avallable, the inside dimensions of landing craft
of various types. These "outline craft" were then used to train drivers. After
drivers had become proficient on these training aids, they were taken down to the beach
and given a short period of practice with actual craft so they could "get the hang of
it" while the boat was in the water. Valuable training time for other persomnel of
the student units was saved by this method.
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When it became apparent that a suitable school building could not be provided in
tims at Camp Edwards, a small recreation building was pressed into service as an ex-
pedient. Every sort of available material was utilized. Blackboards were installed :
(homemade with plywood and black paint) and the room was darkened for the showing of . ‘i
training £ilms by covering the windows with cardboard and ter paper. The room was not =
all that was desired, but two division staffs were trained in it. 3
ovided at Carrabelle was no improvement., Ioriunately, ke
the contractors before the floor was laid and persuaded

The schocl building pr

General Keating approached
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"Debarkation over a Simulated Ramp."
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them, after much argument, to slope it from rear to front to increasse the visibility of
students in the back of the roon. Thils helped congiderably, but the room was so long
and narrow that it was almost imposs.ble to make training charts large enough to be
seen clearly from all points in it.

The Center's Engineer Officer drew up plans for a new school building whick were
submitted by General Keating with & request that construction be expedited on @ Nov-
ember 1942, The building was not completed until after the Center was disbanded.

Endless examples of the improvisation of trailning aids could bs cited, including
the use of wooden rifles to teach basic positions in battle firing, use of dwmy svicks
of dynamite and dummy detonators to teach preparation of axplosive charges, etc, BEven
moving boats and the rolling sea were improvised on dry land to teach firing of machine
guns mounted in landing craft. The device used was a mock-up boat muds of 2 x 4's and
burlap and mounted on a Jeep. The Jeep then traversed a rolling roadway, similer to
the roller-coaster ldea, which reproduced fairly accurately the motion of & beat in %he
water and afforded students manning the machine muns an opportunity te try their hend
at firing on a simuleted beachline from 2o simulated boat.

Sufficient personnel and equipmsnt were never available to the demonatration
battalion to portray accuralely the appearance of a full battalion landing teem. This
problem was solved by the use of vari-colored flags representing different types of
equipment ard different tactical units. One man with a flag could then represent a
mortar squad, a bulldozer, a 2 l/2-ton truck, or whatever wes needed.

Demonetrations of a battalion team making a landing were given on dry ground
owing to the shortage of beats and to the fact that student units could see mwors clearly
the composition of boat teems, When the boat teams reached the imaginary shorelins
after crossing the "water," the remps on the "boats" wers lowered and the men deployed
across the simulated beeck. The "ramps” were portrayed by two men holding a rifle
about two feet off the ground in front of the members of the boat team. Debarkation
from the boat was then demonstraied by men Jumping over the rifle "ramp" and running
ecross the beach.

When bleachers for seating clesses outdoors were not available, Reraonnel of the
Center improvised them with logs, plenkt, and scrap lumber, Outdoor “clasercoms’ were,
provided in the seme manner.

When office furniture end supplies were not available, the headquarters force of
the Center either borrowed or built what was required. The T5th Composite Infantry
Training Battalion had no office suppliee of eny kind during the firat two weeks of its
existence, 80 penclle and paper were borrowed from the 29th Division snd orders were
written in longhand on packing-box desks.

The Special Training Division, when organized at Carrabelle, found itself in a
gimilar situation. Major Hoskot, the Director, sald that the office gterted out with
nine officers, one field desk, and an old apple crate for a chair. It developed that
the apple crate was not needed because everyone was too buey to sit on it.

The story was the same from stert to finish of the Amphibious Training Center -
bickering and indecision in higher headquarters; expansion of the training mission and
objective without corresponding expansion of facilities; and attempts on the part of
the Center to accomplish its mission with thatever means could be made availabls.
Improvieation and plan Yankee ingenuity frequently seved the dey.
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CHAPTER VI

TRAINING AT CAMP EDWARDS 3

The training program to be followed in the training of the 45th Infantry Divisior 'ﬂﬁ

at Cemp Edwards, Maseachusetts, was published on 8 July 1942, and became effective 15 :iy

July vhen the first class started. The mission of the Center was "to train division o

staff officers, combat team staff officers, and elements of division and attached A

troops in independent and joint amphibious shore-to-shore and commando operations.” —‘-3-;

Each division trained was broken down into groupments and trained by echelons. f}:

Groupment "A" was composed of the division general and special staff; "B" was regi- "

mental combat team number one; "C" was combat team number two; "D" was combat team L

number three; "E" was all other division units not assigned to Groupments "B" to "D" =

inclusive; and "F" was the provisional commendo task force to be organized from ele- -

ments of each division. o

i

Groupment "A" consisted of all officers assigned to G-2, G-3, and G-I, and the o

Division Automotive Officer, Engineer Officer, Ordnance Officer, Signal O0fficer, }}3

Surgeon, and Quartermaster. In addition to these a representative group of the O

Division Artillery Commander was attached. This Groupment in the 45th Division was N

trained under the direct supervision of the Administrative Section of the Amphibious ;ig

Division of the Center and the objective assigned was the development of a highly -

g afficient general and special staff trained in all matters pertaining to tactical, j}ﬁ
» administrative, and logistical plamning of shore-to-shore operations. -
. It
e Groupments "B", "C", and "D" each were to consist of one infantry regiment, one ::1
" field artillery battalion (105 mm how), one combat engineer company, one collecting we
company from the division medical battalion, and such armored, antiaircraft, signal, oA

and tank destroyer units, etc., as might be attached. These groupments were trained -

under the direct supervision of the Tactical Section of the Amphivious Division, and -
the objective assigned was to develop in each division regimental combat teams which
would be well coordinated, fast moving, and efficient in all phases of shore-to-shore
and commando operatlons.

Groupment "B" consisted of the Headquarters and Military Police Company of the s
division; Signal Compeny; Headquerters Battery, Division Artillery; Medium Artillery g
Bettalion; Engineer Battallon, leas Companies A, B, and C; Quartermaster Battalion; e
Medical Battalion, less collectling compsnies; Reconnelissance Troop; and any attached o
units, The Besic Training Section of the Amphibious Division was given the regponsi- o
bility of supervising the training of the groupment, and the obJective assigned was o
the training of the sbove uniis to play their reepsctive parts in shore-ic-shore s
overatiouns in a highly coordinated und sfficient manner. This Groupment was broken T
down into three subgroupments, one each of whlel went through the training concurrently -
with Croupments "B", "C", and "D", o

Groupmsnt "F", the Provisional C .mando Task Force, consisted of a group of se-
lected individuals forming those combat and service elements usually foand in a com-

. wendo orgenization. Its compusition conslsted of a Commanding Officer and Staff; one S
Infantry rifle compzuy, & detachment from the intelligence and reconnaissance rlatoon —
of Regimental Beadquarters Company; one infantry battalion medical ssction; one infan- A
try antitank platoon; one 81 mm moritar pletoon; one eagireer platoon: one infaniry it

1. ATC Tng Memo 3, 8 Jul k2, sub: Tng Program effective 15 oul 42. Hist Off
filee.
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pattalion communication platoon; one infantry antitank mine platoon; and one infantry
battalion ammunition and pioneer platoon. The Chief of the Commuando Division was
responsible for the training, and the objective assigned was to develop a highly ef-
ficient commando force in each infantry division, and to teach the division and subor-

dinate unit staffs the principles, doctrine, and tactics applicable to commando
operations.

A ten-day period of training was allotted to each combat team, ten days for the
Provisionsl Commando Task Force, and ten days for the division gensral and special staff.
The first three days of the training period for each combat teem were devoted to a
school for three selected officers and three noncommissionsd officers from each company,
battery, or similar organization; and all aveilable regimental and battalion staff
officers. In this three-day period the selected personnsl were given a concentrated
course of amphibious training to prepare them to conduct the training of their units for
the remainder of the period. The last seven days consisted of training conducted by
this group and directed and supervised by officers of the Amphibious Training Center.

The first day of training for the division general and special staff was the same as that
for the selected officers and noncoms, congisting mainly of an introduction to amphibious
warfare, while the remainder of their itralning period was devoted to staff functions.

The Commando Force trained separately since its subjects were more specialized and
distinct in nature.

The Center began training of the fixst regimental combat team and the Provisional
Commando Task Force of the 45th Division along the lines outlined above on 15 July 1942,
The first period ran from that date until 25 July; the second from 28 July to 6 August;
and the third from 10 August to 20 August. The staff course was held between 28 July

and 7 August, running concurrently with the training of the second regimental combat
team.

The subjects included in the training of the regimental combat teams were basic
and were designed primerily to enable the students to handle themselves and their equip-
ment in an amphibious operation and to acquaint them with the landing craft they would
use end with the functions and operations of the Engineer Amphibian wnits which would
trensport them. Subjects covsred in the first threz-day school period for selectsd
officers and noncommissioned officers were a general orientation; dcctrines and prin-
ciples of amphibious operations; compositions of boat teams and boat waves; proper
method of wearing equivment; scaling of cargo nets; lowering of light orgenic equipment
end wespons from piers into lending craft; methods of embarking into and debarking from
landing craft; loading and unloading of trucks, artillery, and other heavy equipment;
crossing barbed wire and clearing beaches of obstacles and mines; operation of boats; and
practical work in day and night landing exercises. During the three-day period while
the officers and noncoms were recelving their instruction, the remaining personnel of

the combat team were undergoing rigorous physical training consisting primsrily of road
marches and swimming.

The officers and noncoms who were trained during those three days then took over
their w.:t8 and trained them in the subJjects which they had learned. This training
consisted almost entirely of practical work supervised by personnel of the Center and
conducted in accordance with schedules publishel by the Center. Lengthy conferences
were avoided because of the shortage of time for practice.

The training of the Commando Force was not periodized but ran continuously for ten
days, all personnel being irained together. All instruction was given by personnel of
the Commando Division, assisted upon request by the officers and noncoms of the student
units in the conduct of the practical work. The Commando course was designed primarily
to harden the students physically, perfect basic training so vital to the success of
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raider operations, teach tactics and technigques of hand-to-hand combat end self defense,
and teach the tactics of raiding forces. The subJjects covered in the first school were
conditioning exercises conaisting of obstacle courses; bayonet, grenade, and hand-to-hard
fighting methods; use of the compass; map reading; military sketching; message writing;
aerial photograph reading; mine techniques, demolitions; lmots and lashings; crossing
barbed wire and beach obstaclss; operating and disabling motor vehicles and weapons;
preparation of personnel for commando raids; reconnaissance patrol techniques; booby
traps; operation of personnel at night; technique of rubber boat operation; technique
of embarking and debarking from landing craft; boat formations; interrogation of pris-
oners; planning for and conduct of raids; and practical work in the form of night raids
to secure information and destroy '"hostile" installastions. The Commando Division was
materially assisted in its training by Major Woodcock, a British officexr who had been a

member of the British No. 1 Commando force and had participated in several raids on the
French coast.

The School for the division general and special staff, hurriedly prepared began on
28 July and terminated on 7 August. The course atte.pted to point out the peculiar stuff
problems raised in amphibious operations and to indicate a solution of them. Instruction
was in the form of conferences, practical work on map exercises, and planning for the
division maneuver which ended the training period for the US5th Division. Eighteen hours
of conferences were held and one day was allotted for solution of the map exercise.
Sthool was restricted to four-hour sessions in the morning in order to give the division

staff an opportunity to carry on administrative ducies and supervise the training of the
coxbat teams.,

Conferences offered by the Center staff in the first school included a general
orientation; theory of tactical amphibious shore-to-shore operations; doctrines and
principles of amphiblous operations; organization and functions of the Engineer Amphibian
Brigade; detailed planning for commando raids, including the solution of a map problem;
supply problems; operation of the Engineer shore regiment; medicel evacuation aystem in
amphibious operations; British combined operations; defenses on the French coast; func-
tion of division service elements in shore-to-shore operations; antialrcraft defense in
amphibious warfare; role of British armored units; .’. operations; naval support; combat
engineexr missions; proposed smoke screening operations, British communication system;
end amphibious training of the 1lst Infantry Division (training film)., 1In addition to
the conferences a map exercise was prepared by the Center and solved by the students.
The student solution and the Center solutlon were then compared and discussed.

Instructors for the etaff school were provided from the personnel of the Center,
offiners of the Engineer Amphibian Commend, and Rritish officers on duty with the Center.
MaJor Berald E. Woodcock (No. 1 Commando), MaJjor Phillip R. Drew (Suffolk Regiment),
Major Fleming (Royal Armoured Corps), Lt. P. R. G. Worth (Royal Navy), and Major H. T.

Thompson (Royal Corps of Signals) were the British officers wix, Jectured in the first
school.,

The training of the U5th Infantry Division was terminated with a three-dey
amphibjous exercise which had been proposed by the Center and planned and executed by
the division. The exercige involved a tactical situation concermed with the assumed
occupation by German forces of Martha's Vineyerd, and island in Vineyard Sound off the
south shores of Cape Cod. The task of the division was to invade the island, drive out
the German forces and secure the island with its airfield es & base for further operations
against Gexman forces occupying Nantucket Island. All planning for the execution of this
nission vwas done by the division, regimental, and battalion staffs of the 45th Division.
Special Staff officers of the Center were made available to the division staff for
consultation in the solution of special problems.

52

,,
e
e

-
O

7
o _f_ 4
o
Il

o wow
"t e"d
s %

2P e s

»

L

r
-
arasaiad

s »
K [r"uf-,",:',-'.

e T T2 fe By

ARl

)

[

T . - -
v ! [P .,
5 PTY (O T R T

- '.
£ Lot e

A
!

«

N
D

£

”
xlr

-

s
s

st
T ' ta

2
»

LN S g

»
[

f
N

.
.

A

LI
RO
ey S R Y

« v - .

8L,
AP IACIR b

ate et

LR AR IS JPR L, D

- T
] L
st te .
. l‘l" v e
. R

P B AR PN i

LI P

-

I
.
m‘ -1. »

s
»
»
It PN

PP RS Y .
L N
PR
RLIGS LIRS .’! -

V..
.

’ “l'l

.l .
P

« v .
,.'."-| .
., .1

LA

« v~
« v *
AT
«
o4
PR e




- Al A Wl \AZF e Pl R
e ShIh Ve LL A R Pt rt e SN

T T T AN I S R TE A EAN NGOV O O R

T M LY

o

b=

Y

Tre problem was as realistic as possible within the limitations imposed by safety re- g{

quirements, availability of troops and equipment, and lack of sufficient boats. The W

beaches on Mertha's Vineyard were extensively wired and covered with beach obstacles. W

Demolitions were planted on the beaches and inland to be exploded during the landing e

to simulate naval gunfire support, artillery fire, and land mines. The island was de- b

fended by the 75th Composite Infantry Training Battaelion, but the number of troops :ﬁ

available in that unit was small, which resulted in the use of flags and umpires to %E

represent the enemy on a part of the island. ta

gy

One company of parachute infantry from Fort Bragg took part in the exercise in "1

conjunction with the division. Its mission was to jump at H-hour and capture the air- }j

) field, which it did in moderately good order. "

The Provisional Commando Task Force was employed under direction of the division t?

staff with the mission of landing by boat to assist the parachute Infantry in the e

capture of the airfield. Actually the Commandos arrived first and had the situation -

fairly well in hand by the time the parachutiste landed. ‘“:
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"Every Attempt Was Made Towards Realism" Eg

Considerable realism in the problem was lost owing to scarcity of boats. Those :T

available could carry only one full regimental combat team, the Commando Task Force, -

and token representations of the reqaining two combat teams and the division rear .

echelon, Thils neceseitated turning the exercise into a combined maneuver and command o

post exercise. The shortage of boats alsc seriously curtailed the play of the supply }:
- problem, which the personnel of the Center considered to be one of the most important

points to be brought out by the maneuver. ~—

Further realism was lost owing to the small maneuver area available on the island. .

The restrictions of space neceegitated the imposition of arbitrary phase lines in order -

to prevent the troops from progressing too fer in toc short a time. The resultant .

arbitrary halting of the advance of the combat elemente tended to make them lose ;%

interest in the problem.
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Despite the numerous handicaps the exercise was carried out successfully on 18, :c

19 and 20 August, amid loud explosions, smoke screens, dropping parachutists, and the R
roar of landing craft motors. s
[ e

The lessons learned from the execution of the maneuver did not reflect unfavorably :l

upon the Amphibious Training Center. Most of the mistakes made in the conduct of it Ny
resulted from ignoring the doctrines of the Center or from improper execution of them. s
The majority of the unfavorable comments of observers were directed toward irregulari- - A
ties caused by violation of basic training principles on the part of individuals of the ==
Division - such things as using lights and smoking in the open at night, bunching of -
individuals, poor road d.isciplineé improper camouflage, etc., which of course were not oa
the responsibility of the Center. N
The Engineer boat and shore units came in for their share of unfavorable comment ?E

as well. Their failure to land units on the designated beaches in the prescribed o
formation at the proper time indicated a lack of thorough training on their part.3 o
The exercise was of great value to all participating units and to the Center as 53
well. As a result of it, the Center resolved to place more emphasis on discipline and .i4
bagic training of individuals; the necessity of thorough, intensive, and exhaustive e
planning for amphibious operations on the part of unit gtaffs; and the necesaity for ?3
complete coordination and accurate timing among all elements of a combined assault ﬂ%
force. -2
ke

The brief period between the completion of training of the 45tuh Division and the v
gtart of the next school for the 36th Division was spent in improving the instruction {}
offered by the Center, particularly in regard to the staff school. The map exercise R
wes revised and additional conferences were scheduled, raising the total from eighteen :}5
hours to twenty-two hours, with one additional day provided for solution of the map -
exercise. ~
o

Conferences added to the staff curriculum included types and characteristics of }H
semll landing craft; functions and operations of the Engineer boat regiment; organi- :Q
zation of boat teams, boat waves, and the battalion landing group; loading and un- N
loading heavy equipment and vehicles; functions and operations of an Engineer shore N
company; wearing of equipment, scaling cargo nets, lashing and lowering equipment into ;:
boats; embarking and debarking boat teams; signal communication within regiment and —

battalion in shore-to-shore operations; battaelion landing group in an assault on a Ot
hostile shore; British infantry battalion in combined operations; British Engineers in o
combined operations; use of field, antiaircraft, and antitank artillery in combined

operations; effect of hydrographic and meteorological conditions on selection of D-day -
and H-hour; operation of Engineer boat battalion; naval gunfire suppor:i in shore-to- RX
shore operations; organization of the air force (with referenre to amphibious warfare); .o
air-ground support in shore-to-shore oOperations; British air-ground support; use of —
paratroops; artillery and tenk destroyer units in shore-to-shore operations; combat L
engineers in amphibious warfere; signal communications; and administrative planning. .
The fleld was considerably brecadened by the addition of these subjects, and the new ~
schedule included more extended crnsideration of amphibious warfare in its relation to ot
arms, services, and staff sections. Basic subjects previously taught only to the i{
troops (cargo-net scaling, lowering equipment, etc.) were included to resolve some of (.
the difficulties observed in the 45th Division exercise with regard to the functions of e
individual soldiers. Additional training was given regimental and battalion staffs in 3:
2. Rpis of Obsrs, 4S5th Inf Div Mansuver. Cpy on file ai Hq, Tng Cen, ATC, U S o
Atlantic Fleet, Norfolk, va. v
LY
3, Ibid. »
L. ATC Tng Memo 4, 3 Sep 42, sub: Tng Dir. Hist Off files. -
N
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night classes in preparation of boat assignment tables and landing schedules for a FE
battalion landing group, and preparation of regimental and battalion field orders for .}3
shore-to-shore operations. ;j

In order to give the selected officers and noncommissioned officers a better %Z
picture of an amphibious operation and thus increase thelr interest in the instruction - e
thereby heightening the value of the training they would give their own troops - ~.
certain additions were made to the .schedule of instruction for the regimental combat :3
teams., The new subJects included: types and characteristics of small landing craft; -
organization of the Engineer Amphibian Brigade; functions and operations of Engineer uﬁ

boat and shore regiments; British combined operations; theory of shore-to-shore opera-
tions; methods of handling supplies; operations and functions of an Engineer shore
company; system of medical evacuation in amphibious operations; and signal communica-
tions within the regiment and battalion. This revision was another indication of the
trend toward improvement and extension of the training off'ered by the Center.

a
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The changes in the curriculum of the Commendo Division were more in the direction Ly
of extension of training than addition of new subjects. More practical work was i
undertaken, especially in the conduct of night problems involving use of waps and
compassges, use of demolitions, techniques of employing and removing antitank and anti- )
personnel mines, etc. The conditioning courses were augmented by speed marches and w
instruction in the use of the toggle rope (a short rope with an eye-splice in one end
and & wooden handle on the other, extensively used by the British Commandos for wall
scaling, improvising bridges, garroting the enemy). A system of hardening (involving
log exercises calisthenics with a log about ten feet long and oight inches in diameter)
developed by the British was also added.

w
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The training of the 36th Division was conducted in the same manner as that of the
I5th except for the extensions and improvements listed. The period allotted to the
first regimental combat team ran from 24 August to 13 September, the second from 5
September to 16 September, and the third from 18 September to 4 October. The Division
staff school was in session from 5 September to 21 September, with the period from 23
September to 4 October allotted for the preparation and planning for, and the conduct
of, the final division exercise. The Commendo course ran from 5 September to 16
September.
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The final exercise of the 36th Division was more satisfactory than that of the
45th Division. The problem and plan of execution were basically the same for both
exercises, but the extensions in the training schedule were reflected in better per-
formance of the maneuver by the 36th Division. More boats were available than pre-
viously, and by careful employment of them and shuttling them between assault and
reserve battalions, the whole division was able to participate. The supply prodblem
suffered this time, too, but not quite so badly as before.

1
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The lessons learned from the execution of this second maneuver were the same as
those learned from the 45th Division exercise - necessity for more accurate planning,
better timing and coordination, more discipline on the part of troops, and the need
for further training in navigation and boat operation on the part of the Engineer
Amphibian units.D
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All training at Camp Edwards was conducted at Washburn Islani and on the beaches
purrounding it, except for the staff school which was held on the post at Edwards and
the final exercise which was held on Martha's Vineyard. All training alds were con-
centrated in that area in order to0 reduce the necesslity of cxccasive travel by the
students.
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5. Rpts of Obsrs, 36th Inf Div Maneuver. Copy on file at Hq Tng Cen, ATC, U S
Atlantic Fleet, N.0.B., Norfolk l1ll, Va.
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Training aids for the basic amphibious subjects consisted of cargo-net towers,
mock-up boats, outline boats, barbed wire entanglements, and actual landing craft
furnished by the Engineers. The Cargo-net towers were structures forty feet high and
twenty feet square which represented plers from which troops might load into landing
craft when embarking on a shore-to-shore operation. Rope nets were suspended on two
sides of these structures and were used to teach the technique of loading from piers
into boats. In some cases a good deal of patlent instruction was necessary to over-
coms acrophobla in some individuwals. The mock-up and outline boats were dry-land
yopresentations of landing craft used to teach methods of emberking, loading, and de-
barking. The barbed wire entanglements were erected to teach methods of crossing
obstacles of a type likely to be encountered on a hostile shore.

The Commando installations were located in a separate camp about eight hundred
yards from the main installations on Washburn Island and were separated therefrom by
the waters of Waquoit Bay. The Commando camp contained only the barest essentials for
physicel comfort, which was intended as a part of the hardening training but was also
a matter of necessity owing to lack of time to construct housing facilities. Student
units bivouacked in shelter tents, messed in the open, and used open-pit latrines.

Training aids avallable at the Commando camp included an obstacle course, grenade
course, bayonet course, demolitions course, mines, booby-traps, a Commando Efficiency
Course, and speed march courses. All the facilities, with the exception of prepared
mines, booby-traps, and demolitions, were built by the Commando Division with the aid
of the T5th Composite Infantry Training Battalion.

The Commando Efficiency Course, which is probably the only one of the aids listed
which needs explanation, was & course designed to test the proficiency of the students
in the type of warfare being taught them. Students were put through the test, graded,
and rated according to their accomplishments. Briefly, the course was a clrcuitous
route through the woods and underbrush on which the soldler being tested was confronted
at unexpected turns in the trall with dummies representing the enemy in various con-
ditions of activity and hostility. The aim was to test the reaction of the soldier,
on the basis of the training he had received, to unexpected situations similar to those
he might meet in combat. His intestinal fortitude was aleo tested by one of the situa-
tions put before him - at one turn in the trail the soldier met a realistic-looking
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dummy under circumstances that indicated the best method of disposing of this particu- .
lar enemy was to bayonet him. If the soldier reacted properly and used his bayonet he Py
got blood sprayed over him from a bladder in the dwmy's stomach. The blood was real o
(vig blood secured from a slaughterhouse) and some soldiers were considerably shaken S
by the sight of it.

The training conducted at Camp Edwards was as thorough and complete as could be ':

expected under the circumstances outlined 'In Chapter V, and the student divisions
seemed to be fairly well satisfied with it. Everyone connected with the Amphibious
Training Center freely admitted that there was room for improvement, and better things
were expected when the Center moved to Carrabells.
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CHAPTER VII

TRAINING AT CAMP GORDON JOHNSTON
(Cerrabelle, Florida)

The instruction offered by the Amphibious Training Center at Cemp Gordon Johnston,
Florida, although basically developed on the basis of that given at Cemp Edvards,
Massachusetts, differed in several major respects. Particulerly notable wes the trend
toward more intensified training of student units. All divisions of the Center had
been constantly striving to increase the quality and quantity of the training given to
student units, end their efforts met with more success at Carrabelle than they had at
Bdwards. The improvement was due in part to a slight increase in the number of in-
gtructors end in part to more adequate equipment which the Center had been slowly and
painatekingly acquiring during the five months of its existence.

An Army Ground Forces training directive dated 2k October 1942, altered in some
respects the mission and objective of the Amphibious Training Center. 1 <This directive
was interpreted in a training progrem effective 15 November 1942, pudblished by General
Keating on 10 November.2 As outlined in this program, the mission of Center at Carra-
belle was to teach, by academic and practical means, all phases of amphibious opera-
tions involving a shore-to-shore movement, and to outline the basic principles of
ship-~to-shore movements by lectures and conferences. The objective to be attained by
each student division was the formation of a hlghly efficient, well-coordinated, hard-
hitting, and fast-moving amphibious force, thoroughly qualified to act independently
or in conjunction with other army troops and naval forces in a combined operation. The
obJjective also included the mental and physical hardening of all officers and enlisted
men for arduous field service and battle.

The instruction prescribed by the new training program was to emphasize loading
and unloading landing craft quickly and quietly by day and night; boat discipline;
boat formations and control of landing craft; organization and control of troops
during 1oading and unloading operations; organization, tactical operation, and supply
of combat teams, including the seizure of the beachhead and the advance inland to the
division obJective; crossing beach obstacles and defensive works; clearing the beach
of obstacles, demolitions, etc., and the subsequent beach organization to support the
operation; resupply; night operations; development of an effective intelligence system
applicable to amphibious operations, including the employment of intelligence agencies
and scouts of all units; development of an effective signal communicetion system pe-
culiar to amphibious operations; the use of smoke for screening; the use of chemicals
for contamination purposes; methods of decontemination; air-ground support: enti-
aircraft defense; swimming; camouflage; knife and bayonet fighting; Judo; infiltration;
battle firing; firing automatic weapons from landing craft; and combat in cities.?

The main emphasis was placed on discipline and control of individuals, boat crews,
and boat formations; more thorough organization and planning for shore-to-shore
operations; organization of the beach for supply functions; and proper use of signal

1. AGF ltr (S) 353/12 (Amph)(10-24-L42) GNGCT, 24 Oct 42, sub: Gen Dir -
Shore-to-Shore Tng.

ei1 2. ATC Tng Memo 7, 10 Nov 42, sub: Tng Program Effective 15 Nov 42. Hist Off
es.

3. _Ibid.
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communication facilities. The two maneuvers at Camp Edwards had shown that proficiency e
in these matters was essential to successful accomplishment of' au amphibious mission. }:2
oo

The requirement to train a Provisional. Commando Task Force 1n each student (-
division was dropped; substituted for it was battle inoculation end nphysical and mental A
hardening for all individuals. The atreet fighting phase of this hardening process s
vas an innovation in amphibious training. The substitution of these new courses for ;-.:}
cormando training was in harmony with a general Arymy Ground Xerco policy to prefer N
neasures calculated to condition all troops for combat over those aimed primarily at -:-}
making "super-%illers" out of & select few. Gensral McNair wae never strong on com- 3
mendo training as such. He favored only such features as could be worked into general s
training. Battle ¢onditioning was played up throughout Axrmy Ground Forces, beginning T
early in 1943. e
Training of division staffs in ship-to-shore operations, which had been dropped .‘-'_f.

at Cemp Edwards by Army Ground Force directive, was included in the new directive for ;;;-;
Carrabelle.’ This was probably due to the fact that deveropmente in higher head- )
quarters had indicated that the Navy was likely to take over amphibious training and 'f
operations in the near future, and it was therefore desired to prepare student units .;"
as much as possible for Joint action with the Navy in Navy ships.
The organization of the student divisions at Carrabelle into lettered groupments '-::‘3

for training followed the same system as that used at Camp Edwards, except that Group- s
ment "F" was excluded because of discontinuance of commando training.’ The composition ror
of Groupment "A" to "E" inclusive was the seme. ;:.:-
Camp Gordnn Johnston was large.enough to house simultaneously the sntire student ::-:
division reinforced, the Engineer Amphibian Brigade, the station somplement, and the :}';
personnel of the Amphibious Training Center including the 75th Composite Infantry .';:",

Training Battalion. There was sufficient ground spece available to permit the train-
ing of an entire division at one time, and accordingly the previous system of training e
combat teams in succession was abandoned. Both student divisions at Carrabeils wore -
trained as reinforced’ division units and not ag separate combet teama.

J’E A}

The decision to train a whole reinforced division at one tims necessitated con- N
siderable additional construction of training alds and ocaused & ssrious drein on the =
personnel end facilities of the Amphibious Training Center. But the new nethod worked o
out better from the standpoint of the student division beceuss it gave the diviaion M
commander and ataff an opportunity to obsexwve the training of all elements concur- W
rently and thereby to draw conclusions regarding the reistive efficisncy of the various oy
combat teams. It also obviated the former undesirsble feature of leaving two ~ombat ot
teams relatively idle while the third was being tralned.

vy,
VR

To achieve the simultansous training of the whole division, Camp Gordon Joknuton
was organized into three regimental combat teeam arses end a bagse comm aven. Ths tbhrse
combat teams of the division each had one area, while the divieion wrear echelon, the
gtation complement, and the Amphibious Training (enter-Heecquerters occupised Lhe base
camp site. To facilitate basic amphibions instruction each of the chree arong was
provided with a large clearing containing two cergo net towers, four meckeup boats

.

L Y .
RN SR N

e a =
v fe Tn Tr
PR |

.

reL ¥

11‘;\‘ »

(at the base of the towers), and eigat outline boats. Eight more mccX-up boate were g
b Il gy
5. AGF ltr (S) 353/12 (Amph)(10-24-U2) GNGCT to CG ATC, 2k Oct 42, sub: Gen -
Dir - Shore-to-Shore Tng.
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6. ATC Tng Memo 7, 10 Nov 42, sub: Tng Program Xffective 15 Kot 42. Hist
Off files.
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located on the shoreline in each regimentel camp. Each site aleo included a "special
training area" containing an obstacle course; grenade and bayonet courses; areas for .
Judo, knife and bayonet, hand-to-hend fighting, and demolitions training sites. A

fourth area contained the same basic amphibious .und special trainirg aide for the use

of the division special units not attached to combat veams. Facilities for swimming

instruction were provided in each of the three combat toum areas. Two swimming sites

were fresh-water lakes and the third was on the shore of the Gulf of Mexico. In

addition to the above, a fifth location contained facilities for the conduct of all -
courges involving the use of live smmunition - street fighting, infiltration course,

battle firing, and firing from simuleted landing craft.
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The innovations in training at Carrebelle, insofar as the troops were concerned,
were connected mainly with physical and mental hardening or "special training" as it
wag called by the Center. The new courses added were vigorous, exciting, and full of
"blood and thunder." They so engaged the interest of the troops that they very nearly
overshadowed the amphibious features of the training offered.
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} The Bayonet eand Knife course wes similar to the one conducted at Camp Edwards for
the Commendos, but was on a larger scale. It was designed primarily to condition

troops physicaelly and mentally for close combat and to teach new methods of handling
knives and bayonets.
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The log Exercise course which the Commandos had used .at Edwards wes given to all
troops as a conditioner and hardener.

.
e

Swimming instruction was provided for all troops not only beceause of the physical
benefits to be derived from it but also to impart to men who hed never learned to swin -~
enough skill to enable them to save themselves in cass a landing craft got shot out -
from under them during an amphiblous operation. Advanced swimmers were given addis :f
tional instruction in swimming with full combat equipment and in rescue techniques.

" Each obstacle course consisted of seventeen obstacles, with an over-all length of
-~ 550 yards, and was capable of accommodating 125 men every forty minutes. Student
2 femilier with obstacle courses in other camps frequently remarked that the one at
:ﬁ Carrabelle was the toughest they had encountered.
h

The Grenade Course was not built along the lines of the standard practice course

outlined in field meanals, but was designed to simulate battle conditions requiring -
the use of' grenades.

The Judo Course had as its motto: "Kill or Be Killed," and was designed to teach "
the soldier how to kill with his barc hands and to condition him mentally for that .
gruesome task. The obJective was to train dangerous fighters, confident of their e
ability to deal effectively with anything the enemy had to offer in unarmed combat, e
and to inculcate in the soldier an aggressive, offensive approach to battle. ]

v
[

R The Infiltration Course, similer to others scattered throughout the country, had "
3 the objective of all battle inoculation courses - to simulate as closely as possible L
the noico, confugion, and danger of battle and to accustom the soldier to the’ shock R.
. and no’se of nearby explosions and the whine of bullets over his head. The course at y i
() Carrabelle was 150 yards wide and 10O yards long. The troops crossed from one end to o
» the other through a field littered with barbed wire obetacles, logs, stumps, shell ..
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holes, and trenches, and traversed by the interlocking fire of six machine guns the
trajectory of which cleared the ground by thirty inches.

The Boat Firing Courss was built to simulate firing from small landing craft and
consisted of mock-up landing craft mounted on Jeeps which traversed a rolling runway
150 yards long., Students manning machine gune mounted in the mock-ups fired at targets
Trom 150 to 300 yards in extension of the runway. All machine gunners of the student
divisions took this training.

The Battle Practice Course consisted of a number of targets at varying ranges and
of varying degrees of vlaibility. It was designed to teach snap shooting &t close
quarters of the pistol, carbine, rifle, Browning automatic rifle, Thompson submachine
gun, and light machine gun. All weapons were fired from the hip.

The Street~-fighting Course was the pride and Joy of the Training Center and of the
students who worked on it. An abandoned logging village called Harbeson City was re-
cona¥ructed by the Center to simulate a Nazi villege. Live ammunition and large
amounts of explosives were used in the itraining. Subjects taught on this site included
wvall acaling with and, without ropes, combat on rooftops, special uses of grenades and
emall arms, use of booby traps, house searching, house-to~house advance, and combat in
streets. Two dars of instruction were given each infantry battalion, during which time
each platoon solved a tactical problem in the village, using live ammunition.

Al)l training in the special subjects outlined above was the responsibility eof the
Special Training Division which came into being upon the demise of the Commando Divi-
sion. The new Division profited greatly from inheriting all the personnel and equip-
ment of the Commandos, It filrst appeared as a part of the Center in the reorganization
of 17 Novembexr 19h2.7

Changes and innovations also appeared in the training afforded the division and
the regimental and battalion staffs. These came about as a result of suggestions made
by Lt. Colonel Lillerd, Chief of the Academic Section at Camp Edwards. He had long
gought to improve the steff training by reorganizing his section along general staff
lines in order to permit more specialized instruction in gtaff problems, but was un-
able to achieve the desired result in time to affect the training at Camp Edwards.
Additional officers were given him at Carrabelle, and he reorganized the Academic
Section into G-1, G-2, G-3, and G-4 sections with a small administrative staff. Ten
officers in all comprised the section. The formgr name was dropped and "Staff Training
Division" was substituted for it on 17 November. ’

The most noticeable changee appeared in the school for regimental and battalion
staffs. One additional day and several new subjects were added to the course. Con-
ferences added included the functions of S-1, S-2, S-3 and S-4, in shore-to-shore
operations, and more emphasis was placed on the practical work involved in subjects
rreviously taught - preparation of orders, boat assignment tables, landing schedules,
ete.

7. ATC Staff Memo 5, 17 Nove42, sub: Staff Doctrines and Functions, Hist Off
files,

8. _Ibig,

9. 38th Inf Div Tng Schedule, 23 Nov to 21 Dec 42; Hq ATC, 16 Nov 42, Hist
Off files.
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Boat Firing Course, "Even Boats on the Rolling Sea were Simulated"
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The couree of instruction for the division general and special staff of the 38th
Divigion vwas more specialized and less general than that of the previous divisions, and
was arranged more closely around the general staff sectlions., Conferences were con-
siderably better owing to the precence of more instructors (thus allowing more time for -
preparation) and rsvisions #ad refinements based on past experience. A total of
twonty~-seven houra of conferences was provided, including these additions: beach
organization in Combined Operations (British): intelligence and counter-intelligence
functions in shore-to-shore onerations; paruchute troops in shore-to-shore cperations;
use of barrage balloons in amphibious warfare; and the functions of G-1. 411l Rritlsn
subjects previously taught, except beach organization and a general discussion of
. British Combined Operations, were dropped because only two British officers remsined

with the Cernier when it left Camp Edwurds.lO

The ‘period from 15 October to 23 November was spent by the personnel of the Center
In getting ready to train the 38th Infantry Division along the new lines indicated
.above. By the time.the Division arrived, all immediately contemplated chenges in the
schedule and curriculum had been made and the necessary construction of training aids,
with the exception of the Street-fighting Course, hed been accomplished. This course
was not completed and open for business until 19 December; e a result the 38th Divi-
sion lost sixteen days -of training on it.

Training of the 38th Division started on 23 November and ran through 19 December.
The usual final division landing exercise was held on 1T, 18, and 19 December.
Throughout the training period, battalion landing groups wituin each combet team were
rctated among basic amphibious tre’ ing areas, exercises on the water using actual
landing craft, and special training areas in order to assure maximum use of all train-
ing aids and boats.

The school for regimental and battalion staffs was held on the nights of 23, 24,
and 25 November. The -division general and speclal staff attended the school for
selected officers and noncommiasioned officers on those same three days, end then took
a couwrse of instruction under the Staff Training Division from 30 November through 10
December .

The division landing exercise which concluded the training of the 38th Division
was, to say the least, very unfortunate. The exercise called for the movement of tho
division by water from a site near the town of Carrabelle to beaches on Peninesula
Point and Lighthouse Point at the opposite end of the reservation - a total distance
by the water route planned of about thirty-five miles. All preparations were made
very much as before. The beaclLes were mined and wired, demolitions were planted,. and
the 75th Composite Infantry Training Battalion plus one rifle battalion from the 38th
Division was designated as defending troops. Air support for the operation was
furnished by the Third Air Force.

The problem got under way as planned, and the division did a good Job of loading
. and embarking from the friendly shore at Carrabelle. By ten o'clock on the morning of
D-day only about one battalion had landed on the hostile shore, and even that one did
not land in the prescribed order or formation. One battalion landing group landed et
a point approximately twenty miles up the coast from the designated beaches and at-
tacksd vigorously inland, unaware of the mistake. This group captured with no resist-
ence the small town of Crawfordville, and only then did they realize their error.
They accordingly marched about twenty-five miles overland to get back into the mansuver
area. Other elements of the division landed at various times and places throughout the
renainder of the day., The tactical nroblem was suapended for most of the firat dsy in

order to straighten oul the tangle.l T

10. Ibig.

11. Rpts of Obsrs, 38th Inf Div Maneuvers. Copy on file at Hq Tng Cen, ATC, U S
Atlantic Fleet, N.0.B., Norfolk 11, Va. 63
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"Bullets Sprayed Like Water from a Hose"
(Hip-firing of light machine gun on Battle Course)

"A Beautiful Target" (The 38th Division Exercise was "unfortunate”)
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s Much valuable training was lost to the division on account of the failure to land t:';.j
d them at the proper time on the right beaches. The difficulty was caused by the lack of te
] proper navigation and control of landing craft by the Engineer Amphibian Brigade. T
{ General Keating was very much distressed over the incident because he had previously o
% directed the Brigade, which was attached to the Center, to perfect its training along R
q these lines.l2 =
: o)
- In order to remedy the defects noted and to give the 38th Division a chance to }'
1 experience a successful landing, the problem was ordered repeated by direction of l}
General Keating on 28, 29 and 30 December.l3 The repeat performance went off much =
. better, and the division benefited conaiderably more than it had from the maneuver =
the previous week. o

e
Since the 3d Engineer Amphibian Brigade was attached to the Amphiblous Training ::f.:
Center, General Keating was able for the first time to have a word in the training L
of the unit furnishing boats for use of the Center. This had not been possible at o

Camp Edwards because the Brigades were trained by the Engineer Amphibian Command. r
General Keating took full advantage of his opportunity in an attempt to correct errors -~
and eliminate deficiencies which had been noted during the division exercises, par- o
ticularly the one conducted by the 38th Infantry Division.ll L
He released the period from 31 December to 16 January 1943, inclusive, to the i:::'
Comnanding General of the 3d Brigade for training and directed that these subdjects et
be strossed: g
\','
a. All functions of shore personnel during the embarkation phase - to in- ‘{-.'.i
clude establishment of dumps, construction of roads, and the organization and N
operation of persocnnel -assigned to assist in the loading. n
b. All funciions. of boat personnel during the embarkation phase - to include "
the organization for and control of boats during the embarkation phase. ~=
¢. Navigation - to, include the use of all navigation aids. L
d. Control of boats, and maintenance of boat formations during the crossing Q-.:‘
phase. .
e. All functions of shore personnsl during the landing phase - to include 0
organization for assisting combat trcops in landing; esteblishment of dumps; '4:
construction of the road net from beach to dumps; turn-arounds at dump sites; g;,

orgenization for placing supplies in dumps; and the development of a procedure |
for accounting for supplies delivered. =
f£. All functions of boat personnel during the landing phase - to include.

organization for control of incoming boats to insure that boats carrying heavy

equipment and supplies land at the proper place on the beach; organization of a

system for salvaging and reclaiming damaged boats arnd equipment; and the organi- :

zation of & system for marking beaches to show channels, shoals, and obstructions. v
8. Boat maintensnce.

=

This all-inclusive directive was given to the 3d Brigade on 1 January 1943 with in- -:::—
structions to supmit a detsiled training program to the Center not later than :.:g

12. ATC Tng Memo 8, 10 Nov 42, sub: Tng Dir for 3d Engr Amph Brig. Hist Off ':'_-

- files. ';';
13, ATC Tng Memo 16, 21 Dec 42, sub: Tng Program 22 - 30 Dec 42, 38th Inf =

Div and 3d Engr Amph Brig. Ibid. 2

1, AYC Tng Memo 22, 1 Jan 43, sub: Tog Dir for 3& Engr Amph Drig, 31 Doc =

42 to 15 Jan 43, Ibid, X

N
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4 January. Ceneral Keating further stated that the 3d Brigade had a definite mission
to perform and that he expected its successful accomplishment would be "continually
kept in mind." He suspended all holidays in the Brigade "until the desired proficlency
1s attained."?
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The 38tk Division general and special staff also reserved a 1ittle "post-maneuver"
training under the Staff Training Division. On 22 December 1942, the staff school was
reconvened for three hours spent in conferences-designed to orient the staff in the
special problems of ship-to-shore operations.

2K

Training given the next student unit, the 28th Infantry Division, was little
different from that given the 38th Division, except that by the time the 28th began its
training the Center had its feet more firmly planted on the grevnd with the result that
inetruction was smoother and more polished. No additional courses were added for the
troops of the 28th Divieion, but the tact that the strest-fighting courss was in full
operation by the time they arrived enabled them to take full advantage of it, whereas
the training of the 38th in this respect had been impaired by delay in construction.

) amrpet AW me s 0av VT P pw g N o AT 6N

One special course was added for selected personnel of the 28th Divieion and the
33 Enginéer Amphibian Brigade. The students consisted of one officer from each of
those two units, four enlisted men from each infantry dbattalion of the 28th Division,
two section leaders and all riflemen of one platoon of the divigion reconnalssance
troop, and eleven enlisted men from each regiment of the 3d Brigade. <he purpose of
the course was: to train these selected personnel as amphibious scouts and to teach
them to handle rubber boats and -other small landing craft in smooth or rough weter; to
land silently and secretly on all typea of shores during daylight and a% night to gscure
information or to guide friendly landing craft to designated beaches; to secure by
stealth or by force necessary information on road nets, terrain and artificial obstacles,
enemy dispositions, beach orgenization, currents, tides, chemnels of epproach, artificlial
and natural under water obstacles, charazteristics of the beach, limitatione on landing
personnel and heavy equipment, and other information requiring off-shore reconnais-
sance; and to develop a system of visua% signale and signal cormunications to be used
in commnication with friendly forces .l

-
Ehr

LIRS

™ e anmeas,

Training for this group rsn from 1l February to 24 February 1943, during wiich time
the students received instruction in scouting and pat-rolling, use of the compass, map
reading, operation of boats, use of nautical charts, etc., and undertook practical work
in physical hardening, swimming, and day and night reconnaissence exercises.ll

me e s Seream s Y ey

The training of the 28tk Division as a whole started on 28 January 1943, and was
terminated by the landing exercise held on 6, 7 and 8 March. This division was trained
with the same organization into groupments for training, and the sams method of rotating

battalions within each combat team a in order to take full advant f K
training alds and boats as the %thﬁg 280 of all avallable

i WV eads

"N

15, Ibid. .

16, ATC Tng Memo 10, 26 Jan 43, sub: Tng Dir for Amph Scout Tng. Hist Off files.

17. ATC Tng Memo 16, 10 Feb 43, sub: Revieed Tng Schedule for Amph Scouts. _Ibid.

18, ATC Tng Memo 5, 1k Jan 43, sub: Tng Schedule for 28th Inf Div. Ibid.
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The school for the Division general and special staff was held from 4 February to
17 February. It included thiity-four hours of instruction in all. Courses addeé were
intelligence agencies in shore-to-shore operations; intelligence and counter-
intelligence with the Engineer Amphibian Brigade; signal communicatione of the Engineer
Amphibian Brigade; navigational control of the crossing; ship-to-shore operations,
general; ship-to-shore operations, administrative {la.nning ; and conferences on recent
landing operations (North Africa and Guadalcanal).l9

In addition to the staff schools for the 28th Division, the Staff Training Divi-
sion repeated most of its instruction twice during the periods 7-1% February and 17-23
February for the benefit of two groups of War Department General Staff officers who
were sent to the Amphibious Training Center for indoctrination in shore-to-shore opera-
tions preparatory to overseas assignment.

The final exercise of the 28th Division was exscuted in a more satisfactory manner
than any of the previous three. The results of additional training of the division
staffs and the Engineer Amphibian Brigade in particular were making themselves felt.
Embarkation was well carried out, the water crossing of the sssault units was good, and
the landing was better than it had buen previously - at least most of the units hit the
right beaches at approximately the right time.B20

A severe electrical storm which came out of the Gulf of Mexico on the second night
of the maneuver seriously disrupted the latter stages of the exercises. Landing craft
were driven ashore, fourteen:-men were drowned, and the next morning the. beaches for
twenty miles along the coast -were strewn with boats. There were not .sufficient craft
left afloat to move the reserve regimental combat team on the following day, and conse-
quently that unit lost all benefit it might have derived from participation in the
landing.

The reeupply problem was played ixn the 28th Division exercise through the use of
dunmy stores which had been improviged by personnel of the Center and the Engineer Brie
gads, consisting mostly of old ammunition cases and fiber containers which had been
filled with sand to approximate the waight of live ammunition., These supplies were also
used in the problem of the 38th Division.

Tn addition to its principal task of training the two infantry divisions at Carra-
belle, the Amphibious Training Center carried on some incidental training activities.
Tests in connection with the use of Chemical Warfare units in shore-to-.shore-operations
which had been started at Camp Edwards were continued on an increased scale at Carra-
belle. The 78th Smoke Generator Company, which had started the work at Edwards , was
ordered out for overseas assignment before the Center left that station and the 79th
Smoke Generator Company was sent to Carrabelle to carry on the tests. This company
worked in conjunction with the Amphibious Training Center and the Engineer Amphibian
Brigade in determining tactics and technique of emoking hostile beaches to screen the
approach of landing craft. Tests were also conducted using the 4.2" chemical mortar
mounted in landing craft firing HE and white phosphorous proJjectiles onto the shore.

The work was done under the direction of the Chemical Warfare Amphibious ProJject which

19. Ibid.
20. Rpte of Obsrs, 28th Inf Div Maneuvers. Copy on file at Hq, Tng Con, ATC,
U S Atlantic Flsst, N.0.B., Norfolk 11, Va.
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was organized at Carrabelle on 5 November 1942 by the Chief of the Chemical Warfare
Service.'on:dixection of the War Department.2l Companies of ths 24 and 3d Chem’cal Bat-
talions wers rotdted through the Center between 15 November 1942 and 10 March l9l+3, to
participate in this training.

The 3024 Coast Artillery Barrage Balloon Special Platoon was attached to the Center
on 15 November 1942 from the Barrage Balloon Training Center at Camp Tyson, Tennesses,
for the purpose of training and experimentation in amphibious operations. Activities of
the platoon were directed by its commanding officer and by the coast artillery officer
(Lt. Col. M. H. Thompson) on the special staff of the Center, and were carried out in
conjunction with the 3d Brigade and the student divisions. Balloons were transported on
landing craft to protect the forces during the water crossing, and after the lending was
made they were set up on the beach to protect shore installations and beach supply dumps.
But the electrical storm which interrupted the 28th Division maneuver destroyed all of
them.

Two communications squadrons of the II Air Support Command were also trained at the
Center in their functions with regard to air support of a shore-to-shore operation. The
6th Communication Squadron was trained from 6 December to 19 December 1942; and tne Tth
Communication Squadron was trained from 24 December 1942 to 21 _March 1943. Both squad-
rons had an opportunity to participate in a division landing exercise and to provide
communications for the air support of the landings.

The 377th Coast Artillery Battalion (AA) (AW) was trained from 14 January 1943 to b
April 1943, in the tactics and technique of antiaircraft automatic weapons units in
amphibious warfare. This unit also participated in the division exercises, furnishing
protection of beach dumps and installations.

The 28th Infantry Division was the last reinforced division to be trained by the
Amphibious Training Center. The uncertainty prevailing at the time when the training of
that unit was completed -made it appear improbable that any more units would be trained
in the near future. In the middle of March the uncertainty was resolved when General
Keating was informed by Army Ground Forces that the Center was to be disbanded.

Training wae revived on a reduced scale in April, when three separate battalions
were sent to the Center for basic amphibious training.2?

To lay the basis for the execution of its mission, the Amphibious Training Center
had, in June 1942, hastily formulated the doctrines and principles of amphibious opera-
tions which could be deduced from previous experience.23 Nine months spent in the
planning, thought and activities involved in training four divisions had enriched this
experience. The result was reflected in a new formulation of doctrines, published at
Camp Gordon Johnston, 17 March l9l+3.2LL A year later, after hia further experience &s
commanding officer of the Force Headquarters Section (Army), of the Amphibious Training
Command, U. S, Atlantic Fleet, General Keating stated that the doctrines set forth in

21, WD Dir. OPD 471.6 (6-3-42) CWS 660.2/131 (S).
22. See Chap. III.
23. See above, pp 46-48, and note 4, p 4B,

2k, ATC Tng Memo 23 (S), Cp Gordon Johnston, 17 Mar 43. See Appendix 11.
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his Training Memorandum of 17 March 1943 "have governed all actual.Amphidicus opera-
tions to date and are surprisingly sound. If we were to re-write them, we would do
80 with hardly a change."25 A comparison of this document with the original Training
Memorandum of 2 July 1942 provides a measure of what the Amphidious Training Center
achieved in advancing the science of amphibious operations.
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CHAPTER VIII
EPIIOGUE

The personnel of the Amphibious Training Center were scattered to the four winds,
Some of them were released for reassignment to combat units and others were retained
for the conduct of further amphibious training under the supervision of the Navy.

* General Keating left the Center in late March 1943 for duty as Senior Officer in
Force Headquarters Section (Army) of the Amphibious Training Command, U. S. Atlantic
Fleet, at Norfolk, Virginla. Shortly after assumption of hls new duties he began to
call for officers who had worked with him at the Center, some of whom were placed on
duty at Norfolk and Camp Bradford, Virginia, and some at Fort Plerce, Floride, where
the Navy had amphibious training installations in operation.
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The personnel of Headquarters Detachment, both officers and enlisted men, who were
not needed for further work with the Navy were transferred to the station complemsnt of
Camp Gordon Johnston awaiting reassignment by Army Ground Forces. They were subse-
juently assigned to a number of newly activated divisions, service schools, or replace-
ument pools.
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The 75th Composite Infantry Training Battalion was transferred intact to Camp
Pickett, Virginia, and assigned to Force Headquarters Section (Army), Amphibious Train-
ing Cor:and, U. S. Atlantic Fleet, for further duty as demonstration troops. The Bat-

talion left Camp Gordon Johnstcn on 7 June 1943 and arrived at Camp Pickett two days
later.
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The period from arrival at Camp Pickett wntil July 22 was spent in getting settled
at the new camp and in basic training of the personnel of the Battalion. No plans had
as yet been made for the employment of the unit in Navy ship-to-shore training.
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On 22 July the Battalion was ordered to Camp Bradford for indoctrinaticn in ship-
to-shore amphibious training in order that it might better fulfill ite new mission. It
stayed at Camp Bradford until 5 August, when it was ordered back to Camp Pickett and
directed to open a basic amphibious achool for a number of meparate battalions and
smaller units by 10 -August. This school was to consist of a brief indoctrination for
selected officers and noncommissioned officers and a course for the unit staffs.

It was the same story all over agaln - a requirement to start a school in five
days when there was very little with which to work. Fortunately, when the Amphibious
Corps Atlantic Fleet had been at Camp Pickett from August to October 1942, it had built .

towers and mock-up boats in three separate areas. After considerabls repair

thege training alde were used by the 75th Composite Infantry Training Battalion in the
conduct of its school.
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Most of the officers of the Battalion had never previously acted as instructors,
- since their duties had been only to demonstrate or to supervise training. They never-
theleas prepared conferences for the first school, which started on 10 August as
directed.
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The units trained during the month of August at Camp Pickett included a quarter-
master service battalion, a railhead company, an ordnance ammunition service platoon,
a military police company (corps) and an antiaircraft battalion. Ten days of training
were offered in the schocl - five days of classroom work and five days of practical
work in the training areas.
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On 7 September 1943 , the 75th Composite Igfantry Training Battalion, leas Heavy g
Weapons Company, was ordered back to Camp Gordon Johnston, Florida, to reopen the cemp -

¢!

' ~ o -

v e A A e,
.

o

5

. "
T . - LPL N Y COTam PN Y b s ::-. ,
. Ta LA S LN z .'Q 2: AN 'a -t A U A S Y
> g‘*-:!' 'I-J' \‘!- « o:. O q",‘ 1:&1- ':' [T B \-"‘.‘.‘ 'y -:! .‘! <" :\q._ 5



R

*
x te - . FaT Tt HE SN

A N . v 3
AAFC A U F N DN PR SR "0 R D A i A TR T Al St U R

for the pwrpose of training the bth Infumry Divislcn in ship-io-shorée operstions under
supervisiou of the Navy. Training steried on ). October 1943, and ran until 30 November,
at which time the camp wes egain closed s0 far as wamphibiouns tralning was concerned,
and ths Battelion was ordered back to saup Picvkett.

Tn the meantime, the Heavy Weapons Company, which had been loft at Camp Pickett,
carried on the basic trsining schocl ab thet station. The school. was supervised by a
detackment of three officera (It., Col. Me Ginn, Maj. Stare, and Capt. Stout) who had
been sant over from the Navy Training Centsr at Camp Bradford for the purposs. Lt. Col.
MeGinn end Capt. Stout were former members of the Awphibione Traiaing (enter at Camp
Edwards and at Casp Cordon Johneton.

The first schooi wnder the Amphibious Uraining Detachment at Camp Pilokett (as the
Hoavy Wespons Cowpany plus the deteckment of officers from Bradford was deeignated)
cosned cn 10 September. Training was carsizsd on continually, officers and men working
oeven deys & woslk, until 16 December 1943, During that tims the emall detachment of ten
officers (@even from Heary Wespons Company) exd 160 enlisted men trained the 31lst Infan-
try Division reinforced, end the 77th Infantry Division, plus twelve separate battalions
of antlairersfh, tanks, end tenlc destroyers. Ysn days of training were given each regi-
nontal combat teew of the divislons and each soparate battalion, The large nwmber of
units trained in the short psriod of time necessitated overlapping of the schools so
that while cne unit vas taking 1te five deys of practical work in the field, the next
unit wes receiring itm stal? school.

Upon cowplefion of their basic training ab Camp Pickett, units moved to Camp Brad-
ford, Virginia, for further training involving the use of actual landing craft, and for
operations on transpertu in the Solamong Island area of Chesapeake Bay.

The training for the last combah teawn of the 77th Infantry Division was completed
on 16 Decembor 19%3. By that dato all elements of the 75th Composite Infantry Training
Batizalion wero reagosmbled at Camp Plckett. Army-Ground Force orderg disbanded the Bat-
talion as of 10 Docembor 1943 ,‘ end assigned all officers and enlisted men to XIII Corps
for reacrignment to the 77th Infantyy Division. Thu latter unit had completely absorbed
the officers and men of the Battalion by the end of Tecember.

The diseolution of the 75th Compowite Infantry Tralning Battalion ended the life of
the last remalning olement of the Smphibious Training Center.
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