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SUBJECT:s Studies in the History of Army Ground Torces
0 A1l Interested Agencies

1. The history of the Army Ground Forces as a command was
prepared during the course of the war and completed immediately
thereafter, The studies prepared in Headquarters Army Ground
Forces, were written by professional historians, three of vhom
served as canmissioned officers, and one as -a civilian, The
histories of the subordinats comiands were prepared by historical
officers, who except in Second Army, acted as such in addition
to other duties,

2, TFrom the first, the history was designed primarily for
the Army. Its object is to-gzive an account of what was doné
from the point of view of the camand preparing the history,
including a candid, and factual account of difficulties; mistakes
recognized as such, the means by which, in the opinion of those
concerned, they might have been avoided, the measures used to
overcone them, and the effectiveness of such measures. The
history is not intended to be laudatory.

3¢ The history of the Army Ground Forces is composed of
monographs on the subjects selected, and of two volumes in which
an overall history is presented. ,A separate volume is devoted
to the activities of each of the major subordinate commandse

Le In order that the studies may be made available to
interested agencies at the earliest possible. date, they are
beins reproduced and distributed in manuscript form. As such
they must be regarded as drafts subject to final editing and
revision. Persons finding errors of fact or-important omissions
are-encouraged to cammnicate with the Cormanding General, Army
Ground Forces, Attention: Historical Section, in order that
corrections may be made prior to publication in printed form by
the iar Department,
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PREFATORY NOTE

This study was written by Major Bell I, Wiley while a member of
the Historical Section, Headquarters Army Ground Forces, Major Wiley
%:d. prea;gbly Chairman of the Department of History, Louisiana State

versity,

This study is a presentation of the problems peculiar to the
training of separate ground force units.as distinguished from the-
problem of training divisions, It is written from the point of view
of Headquarters Army Ground Forces,

Special mention is due the members of the General and Special
Staff Sections of this hsadquarters who provided mich of the material.
and collaborated in the preparation of the study,
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INTRODUCTION

Nondivisional units astivated and trained by the Amy Ground Forces
(AGF) were of two principail types: ocombat and service. Combat units
consisted mainly of antiaircraft, cavalry, coast artillery, field artil-
lery, infantry, tank and tank destroysr organizations. Service units
included machine records, medical, military police, ordnance, and quar-
temaster organizations. Chemical, enginser, and signal units we’ in
oné or the other of these classes depending. on the nature of their
functions and associations, The ratio of combat to service units in
Armmy Ground Forces varied from time to time, but during the first year
of the AGF period the -aggregate strength of the formexr was roughly twice
that of the latter. Subsequently, thore was an increase in the relative
strength of the combat units in imy Ground Forces. Throughout 1944 and
the early months of 1945 approximately three-fo uf nondivisional

strength in Army Ground Forces was in combat units.:
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The enlisted strength (actual) of AGF nondivisional units in the
United States on 30 Juns 1942 was abcut 300,000, Six months later the
figure had passed the half-million mark, and on’ 30 June 1943, it was
about 800,000, the highest point attained during the A(F period. On
31 Deocember 1943 nondivisional enlisted strength (actuai) had fallen to
about 650,000; on 31 July 1944 the figure way 520,989; on 31 December
1944, 191,122; and on 31 March 1945, 31,397.

A ale el S ", & Sl A A A W A AT 475 [ i e |

In 1942 the strength of these "spare parts® with the Amy Grownd
Foroes was cousiderably less than that of -divisions, but early in 1943
the gap began to close, and in 1944 the strength curve of divisions
foll below that of hondivisional units. In the aggregste the strength
of spare'parts trained by Amy Ground Foroes exceedsd that of divisions.
The table of organization (!r%) strength of AGF~type nondivisional units
active in the Troop Basis {in the United Statea and abroad) on 51 March
1945 was 1,468,941 officers and men, while thzt of divisions was only
1,194,398, a ratio of approximately 15 to 12,

On 30 April 1942 there were approximately seven hundred nondivision-
&l units scattered throughout the Armmy Ground Force domain.” Those en-
gaged in basic training were guided by mobilisatirn training programs
(MTP!s), prepared during the GHQ period by chiefs of the appropriate -
4 or service. Those in advanced period, units followed weekly schedules ?
drewn up by their own commanders in aooondmog with directives of a very
goneral nature issusd by higher headquarters.

Higher supervision of treining of spare parts organizations during
the early AGF period was left almost wholly to armies, corps, comands,
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and centers, This situation was attributable to three principal causes:
(1) The AGF staff was too much absorbed in setting up headquarters or-
ganizations and prosedures for its mpidly expanding strength to permit
close attention to field activities; inspections had to be held to a
minimum. (2) Divieions were given a higher priority than spare parts
on ths theory that the latter could be trained in less time and with
less diffionlty than the former. (3) Supervision of service units
suffered from the fact that the initial AGF organis&tion did not provide
specfal staff sections, except for military police.

The emphasis on large units was responsible in part for the failure
to set up a systematic schems for the activation of .spare parts similar
to the well-charted procedure adopted in early 1942 for the building of
divisions. Officers for nondivisional units were sometimos designated
and given special training prior to activation day, but there was no
provision for systematic schooling of either commissioned or eilisted
cadre.8 Personnel shorteges -and the mad scramble for tunits produced by
a plan for a orogs-channel invasion of Europe in the spring of 1943,
then effective, would doubtless have vitiated any pre-drawn scheme for
building nondivisional units. The mere existence of such & system, how-
ever, might have forestalled some of the confusion, and when the man-
power crisis abated in late 1942 the system could have been invoked
immediately. No chart for building nondivisional units was published
until 18 March 1943, Ite effects were not realizable until summsr be-
cause initial steps in the creation of wnits had to be taken three
months prior to activation day.9

The spare parts situation was complicated further in the early AGF
period by failure of the ¥ar Department in the reorganisation of 9 March
1942 to fix clearly as between Services of Supply (S0S) and Amy Ground
Forces the responsibility for treining service units. In April, and
again in May, the Chief of Staff, A Ground Forces, requested clari-
fication of this troublesome matter.lV On 30 May the War Department
laid down the principle that in general "the using command will train
a unit.® In elaborating this policy these rules were set forth: (1)
The Commanding General, Ammy Air Forces, would train all units serving
with the Air Forces, (2) The Commanding Ge:eral, Services of Supply,
would train units organized to operate installations and activities con-
trolled by him and those units organized in the United States solely for
Servicss of Supply installations and activities in owerseas garrisons,
bases, and theaters, (3) Commanding generals of Defense Commands and
independent commands would be responsible for the trainir; of units as-
signed to them. (4) The Commanding General, Army Ground Forces, would
be responsible for the training of all units.not. falling in the above
categories, (5) By mutual .agreement the commanding generals, Army Air
Forces, Armmy Ground Forces, and Services of Supply might transfer to
one another the responsibility for training certain units,
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This declaration of policy was helpful as far as it went, But it

left unsettled the responsibility fcr training of those types of units,
- such as quartermaster truck regiments and engineer general service regi-
ments, which might be used in either the combat or communications zone.
Both Services of Supply (later Amy Service Forces) and Army Ground
Forces claimed the right to train these borderline types and uiged their
cases intermmittently on the War Department. Early in June 1942, G-3 of
the War Department proposed to publish "a liet of units peculiar to
Se 8 of Supply" to be activated and trained by Services of Supply
only. Army Ground Forces and Services of Supply, at War Department
request, recommended units for inclusion in ths proposed list and on
20 June a list was published. But the compromise which it represented
was not satisfactory to either headquarters.

As eventually establishsd after the shakedown period following re~
organization of ths War Department in March 1942, AGF responsibilities
in connection with nondivisional units were essentially as follows:

(1) Activation of units in. categories and quantities necessary to meet
requirements established by the War Department. Basic requirements

were laid-down in War Department Troop Bases, but modifications to meet
changes in stirategic plans and other exigencies were frequent, and some~-
times great., Amy Ground Forces had to adapt activation and training
achedules to successive revisions of requirements. The problem of AGF
was complicated by failure of the War Department to adjust the flow of
inductess to the various changes in mobilization requirements. (2) Sub-
Jeot to the general superxvision of the War Department, AGF had complete
Jurisdiction over the training of ground-type nondivisional units.
During the early period of AGF, ground service units followed MTP's
prepared by chiefs of the technical services, but this was for the

saks of expediency and convenience; from the beginning preparation of
training programs for ground units was an AGF prerogative, (3) AGF was
responsible for training all personnel of the ground amms, but since

the technical services had jurisdiction over the schooling of their
respective -officers and enlisted specialists, AGF had to look to ASF
for officers of service branches and for the training of such enlisted
technicians as could not be provided within the units,. i
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The machinery provided in AGF for the discharge of nondivisional
responsibilities was in brief as follows: The G-1 Section (through its
Officer, Enlisted, and Assignments Divisions) set up policies for the
procurement and assigment of personnel., Details of enlisted assign-
ment were executed by the AG Section through the Classification and
Replacement Mvision. (-3 exercised general supervision over acti-
vation and training, but administration of of details was delegated
to special staff sections and subordinate commands, Mobilization
Dvision of G-3 determined activation schedules, designated "parent
uadts,® and prescribed activation procedures; this division also, in
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coordination with other interested divisicns of (-3 and appropriate

special staff sections, drafted activation letters for guidance of the .
amy or other subordinate commands charged with actual activation; if

the activation required action of ground agencies only, the activation

letter was issued by AGF; if it called for action by chiefs of tech-

nical service or other outside agencies, it was igsued by the War -
Department.

Special staff sections, under the general supervision of G-3,
prepared general training programs and direchives for guidanca of serv-
ice units, and made occasional inspections to see that armies and other
subordinate commands complied with them. Tha infantry, field artillery,
and other branches in the Training DMivision of G-3 performed similar
functions for nondivisional units of ths ams. G-4 maintained liaison
with War Department supply agencies to ses that units were provided 3
with equipment as specified in tables of equipment.and other applicable '
regulations, * G~4 also established policies for maintenance of equip~

ment and, in coordination with G~3, prescribed and. supervised training
in maintenance and maintenance discipline.

T T e R T T TS TR DA RS TN

Preparation of tests, except for unit tests for field artillery
and certain other units of the arms was, as a rule, delegated to sub-
ordinate commands.

ESTABLISHMENT OF HEADQUARTERS AND HEADQUARTERS
DETACHMENTS, SPECIAL TROOPS

During the early months of AGF it became increasingly apparent
that some method had to be devised for- improving the supervision of
nondivisional training, The seven hundred odd units scattered about
the country were assigned to lower headquarters, principally to amies,
but amy staffs were not large enough to psrmit a close contrcl over
the numerous regiments, battalions, and compardes dotting their far-
flung commands, It was not unusual in 1942 for esparate companies to
go for months without being tested by representatives of higher eche-
lons, and sometimes the intervals batween visits of inspection were wn-

duly long. Excerpts from the Inspsctor Gsneralt!s Report of 11 December
1942 throw light on this point:lé4
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1. Camp Edwards, Mass., 663rd Bngineer Company, activated prior
to 31 May 1942, "No training tests ... have been mads by
higher headquarters.”

Ll

2. Fort Meads, Maryland, 229th Signal Operations Company. "The
unit commandser stated that visits from higher headquarters

R .. L
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were made monthly but were of very little help in training.
No training tests have bsen made by higher headquarters.
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3. Ft, Devens, Mass., 206th Military Police Company. *No test
of training has been made by higher hsadquarters,”

e

Lack of intensive direction was particularly unfortunate during the

? early Army Ground Forces period because of the dearth at that time of
satisfactory manuals, detailed training programs, and other literature
. for guidance of unit commanders.l’
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Amy commanders attached many of the spare parts to corps, but N
corps wares no more able to- give effective supervision than were samies; N
besides corps headquarters were supposed to be lean, tactical organiza- M
tions. The acoumulating burden of spare parts threatenad to pesrvert Ao
corps headquarters into bulky administrative organizations., In April w
A8

1942, Inspector Genersal Virgil L. Peterson reported that Third Army. haed
attached eighty-three separate units, aggregating 30,000 troops, to IV
Corps for administration and training, and -that IV Corps had added
twenty-five more officers to iti headquarters than were authorized by
current tables of organization. 6 Later in the spring the III Corps
was swanped with 60,000 of 100,000 nondivisional troops which Amy
Ground F{;I;ces had received from the First Army and the Eastern Defense
Command.,
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In some instances separate units were attached to divisions, and
even- to regiments; and in other cases ammy commanders, without the for-
mality of attachment, simplv directed division commanders to give an
eye occasionally to spare parts stationed in the vieigity of their head-
quarters, These arrangements were not aatisfactory,_ls Division com~
manders, harassed as they were in 1942 by gargantuan difficulties, and
knowing well that their reputations rested on the showing made by

2
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organic troops in tests, inspections, and mansuvers, gave scant heed to hX
the stepchildren dumped on their laps by higher headquarters. A
One other consideration made remedial action desirable. The i

stationing of small separate units at the same posts as divisions, as
was frequently the cass, placed commanding officers of the former at a
decided disadvantage with reference to equipment and services provided
by post authorities, When post commanders received requests contempo-
raneously for the building of training aids from the captain of a signal
company (who frequently was young and inexperienced in military proce-
dure) and the major general of a division, thexe was a strong tendsncy
for him to faver the stars over the bars. In view of the scarcity of
equipment in 1942, the result was frequently a failure to f£ill requisi-
tions of low-ranking commanders.t
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Shortly after Inspector General Peterson's report of the unhappy
situation in April 1942 with respect to nondivisional troops in the IV
Corps and Third Anwmcenenl McNair, in conformity with a suggestion )
of General Marshall,<” directed his ateff to work out & solution for the
spare parts problem. Various schemes were considered but they all in-
volved the setting up of small supervisory headquarters under corps or -
amy jurisdiction at all stations where a consideiable number of non-
divisional troops were located. <

On 21 May 1942, Army Ground Forces sent out letters to the command-
ers of Second Amy, Third Armmy, II Corps, and VII Corps, authorising the
creation by each of an experimental headquarters and headquarters de-
tachment, special. troops, at some undesignated station, A two-fold
objective was stated: first to intensify supervision of nondivisional
units; and second to curb the increasing tendency of .corps toward admin-
istrative functions. Two types of headquarters were authorized: Type A,
consisting ‘of 5 officers and 16 enlisted men, for stations where
nondivisional - troops aggregated 2,000 - 5,000; and Type B, consisting
of 8 officers and 31 enlisted men, where spare parts personnel exceeded
5,000,%2 Commanding officers of both typs headquarters were to have the
rank of colonel; ammy and corps commanders concernsd were directed to
veport to Army Ground Forces fas soon as the measures taken have been
tested sufficiently to warrant conclusions,"<3

The first response to this directive came from Generel Lear on 29
Yay.%4 The Secong Aray comuandsr, on the basis of his omn difficulties
with spare parts, 5 had already instituted remedial procedures at two
stations along the same lines now advocated by Army Ground Forces. On
29 December 1941 he had designated ten miscellaneous units at Ft. Knowx,
Ky., as Special Troops, Second Ammy, and placed them under a small pro=-
visional headquarters commanded by Lt. Col. (later Col.) Ben Stafford.20
He had made a similar disposition of separate units stationed at F¢,
Custer, Mich., with Colonel George Byers in ommand,?7 These two experi-
nents had convinced him that the supervisory detschment scheme was practi-
cable, His recommendation to Army Ground Forces on 29 May, therefore,
was the immediate establisiment of Type A Headquarters at eight Second
Amy stations, including Ft. Custer and Ft. Knax.<8

In June and July ten headquarters and headquarters detachments,
special troops, were -activated by Second Army and one each by Third
Amy, II Corps, and VII Jorps. In ensuing months others were added so
as to produce & total on 31 Dscember 1942 of twenty-nine, distributed
as follows:

Second Amy -~ 13
Third Amy -~ 8
Corps - 7
Amored Comd -~ 1
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The number of these headquarters reached a peak of 49 in July 1943, with
15 assigned to Second Amy, 16 to Third Army, 13 to Corps, 1 toﬁmored
Command, and 4 to the California-Arisona Mansuver Area (C-AMA).<’ The
action initiated in July 1943 for placing all nondivisional combat units
under corps, and the decline of the strength of service units under AGF
control resulting from overseas movement, made possible the inactivation
of several headquarters special troops in late 1943 and early 1944.

The functions of special troops headquarters varied somewhat in the
different commands, but directives of Amy Ground Forces and subordinate
headquarters placed primary stress on the supervision of training. Gen-
eral Lear was particularly insistent that priority should be given to
such treining, The personal lettor that he wrote to each officer placed
in command of a detachment affords a good illustration of the nature of
the supervisory duties, *I desire that you assure compliance with pro-
visions of treining directives .nd memoranda from headquarters,* wrote
the Second Army commander, “and that you will coordinate ths use of
training aids, facilities, and equipment, in the best interest of all
units. I desire that you supervise preparetion of ¢ schedules
and that you follow through full compliance with them.

*It is particularly importaht,* General Lear continued, *that you
assure yourself by inspections and conferences with unit commanders, and
in instructions to them, that proper attention is being given to matters
affecting the discipline, morale, soldierly bearing, and appearance of
perscrnel, I desire also that you supervise carefully the conditions
of barracks, messes, and equipment,” Lest there be some question as
to tbe extent of the commanding officer's authority, General Lear
added: *You are my personal representative at Fort and
orders issusd by you to members of your command have my full sanction,*31

Commanding officers of headquarters detachments also had a number
of ddninistrative responsibilities, They exercised special court-
martial Jurisdiction and took final action on requests for leaves, fur-
loughs, and on transfers of enlisted men between units under their com-
mand, The following administrative matters passed through their offices:
(1) Recommendations for promotions, reclassification, and reassignment
of officers, (2) board proceedings for selection of enlisted personnel
to attend Officer Candidate School (0CS), (3) assigment of officers
to units ordered overseas, (4) investigation and charges for trial by
general court-martial, and (5) discharge of enlisted men prior to ex-
piration of term of service. They were aiso responsible for preparstion
of units for movement overseas or to other stations. In many cases the
headquarters staffs devoted considerable attention to instruction in
adninistrative procedure of the inexperienced officers of units under
their supervision.32
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Detachment commanders were assisted in their supervisory duties by
visits and communications of the staffs of the bigher headquarters to
which they were immediately »esponsible. But even so, the responsibil-
ities of most were onerous, The shortage of personnel caused a tendency
on the part of higher comands ﬁo hold staff personnel of special troops
detachments to reduced levels.,”> Type A Headquarters often had to
supervise units aggregating considerably more than five thousand troops,
and sone Type B Headquarters were required to supervise from 50 to 60
urdts with a strength of from 10,000 to 15,000 men. Sometimes units
under jurisdiction of a special troops headquarters were located at widely
separaiad stations, In September 1942 General Hyssong of Amy Ground
Forces reported that the lst Headquarters and Headquarters Detachment
Specizl Troops, Second Armmy, was supervising some units located at its
home station, Ft. Bragg, others at Camp Davis, 125 miles east of Ft.
Bragg, and still others at Camp Sutton, 100 miles west of Ft. Bragg.

A Third Army headquarters and headquarters detachment was charged with
wis supsrvision of units scattered at four Louisiana stations,

L
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The creation of many additional headquarters and headquarters de-
tachments in late 1942 and early 1943 reduced the necessity of agsigning
excessive numbers of spare parts perscnnel ito any one commander. The
practice of oxtendinrg supervision to several stations was curtailed by
provision late in 1942 for setting up raduced versions of Type A Head-
quarters at posts where nondivisionzl personnel fell shggt of two
thousand, but where as many as four units were lccated.
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Appraisal of headquarters and headquarters detachments, special
troops, reveals several defects and shortcomings. The policy that was
sometimes followed of choosing as commanders men who, -because of ad-
vanced age or other handicaps, were not desmed suitable for more active
duty had unhappy consequences. AS one Amy Ground Force staff member
bluntly put it: "You didn't often get effective command from a worn-
out colonel who had failed to make good in some other capacity."36 A
second deficiency derived from the failure to staff the special troops
headquarters in such a way as to provide competent supcrvision, for all
the specialties rervesented in units under their jurisdiction.>’/ This
point can best be iilustrated by a hypotheticel hut not improbable case.
The five officers comprising a Type A headquarters were an infantry
colonel, a lieutenant colonel of engineers, an infantry major, and a
captain each of ordnance and the quartemaster corps. This staff might
be charged with supsrvision of s miscellany made up of artillery, chem=

ical, engineer, ordnance, quartermaster and signal units. The "deugh-~
boy" colonel and major would have little knowledge of the intricacies
of artillery practice, and less of the technical functions involved in
the training of the service organizations, The ordnance units might be
of three distinct types and yet be required to look for advice and in-
astruction to a young captain who recently had been a "straw boss® in
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an automobile factory. The signal and chemical units, being unrepre-
sented-on the headquarters staff, would have to fend for themselves,
with partioularly unfortunate consequences if, as was likely, the com-
mandexrs of both wits were young and inexperienoced.

The question naturally arises: why was the policy not invoked of
inoluding on the headquarters staff an officer of each am or service
represented among attached units? Headquarters, Aray Ground Forces, was
aware of the dssirability of such en arrangement; but two factors
prevented its effectuaticn prior to 1944, First was General MoNair's
consistent opposition to conoe'ntrat&gn of more than two or three units
of any ons type a% any one station, Second-was the coarcity of offi~
oers. In 1942 there was a deficiency of officers of all arms and serv-
jces. The officer situation improved generally in 1943, but sexrious
shortages in sme categgsiea , particularly in medical and engineer units,
persisted even in 1944.

Second Amy attempted tc cops with the defioiency of specialist
supsrvision in detachmet staffe by making temporary details, in ocaces
of the most urgent need, from its own headquarters personnel. For
instance, if railhsad and gas supply comparies were assigned to a spe-
cial troops detachment having no quartermaster offiocer on its staff, -the
amy quartexnmaster sent one of his own assistanta to the headquarters
in question to assist, for & period not exceeding two months, spe-~
oisl troops commander in.supervision of the quartemaster units, 0 "But
Headquarters, Amay Ground Forces, disapproved this procedure as an un-
desirable use of army staff, 4l

A third shortcoming of the headquarters special troops was a ten-
dency on the part of some to slight iraining for administration and to
substitute paper for personal contact in the supervision of attached
units, In Septembei 1942, Colonel (latex Major General) Hyssong re-~
ported that some detachment commanders were preparing directives that
should have been issued by army and that others, instead of simply
initialing papers addressed by higher headquarters to units under their

supervision, as they were supposed to do, were trensmitting them by
formal indorsement.2 Of one special troops headquarters, General
MoNair, to whom overuse of the mimeogreph was ever a bete noire, wrote
to General Lear: %The Headquarters is definitely administering when
it should be treining, Those headquarters should not even be in the
administrative chanmel. The commander should be out with the units
every day, all day. His administretion consists solely of spot checks
in the units themseéves see the commanding officer is getting entire-
1y too much mail.*

Despite their handicaps and shortcomings, the headquartsis and head- -
quarters detachments special troops filled a vital need and served a
useful function in the supsrvision of nondivisional treining. They af-
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forded a home and an articulate parent for hundreds of small units. The Y
colonels who commanded the headquarters were men of broad experience and
acquaintance, When they asked post commanders for services and equip- "
ment, the requests were more apt to bring results than when made by low

ranlkeéng and inexperienced leaders of amall separate units. The colonels

also knew better how to deal with the staffs of army and corps.44

pra——

The hsadquarters, special troops, also facilitated administration
on the part of higher commands. Amy staffs found it much easier and
more effective to deal with end hold reesponsible one offiocer at a given
station than to attempt direot supervision of many separate and uncoor-
dinated parts. At various times General McNair, Ths Inspector Gensral's
0ffices, and army commanders noted with approval thes salutary effect
which these headquarters had produced in the training of small units.4’
At the end of his career as Second Aryy commander, General Lear, whoae
¥nowledge of the work of the special troops headquarters was partiocu-
larly intimate, wrote to Genemnl Marshall: *The organisation of these
dstachmente for treining and aduinistration is sound.” He stated fur-
ther that it would be desirable to ce brigadier generals in command
;&z% of the larger headquarters,“® a suggestion which was adopted in 1

g gy s

P——

REORCANIZATION AND ADJUSTMENT, 1943 |

During the latter part of 1942 and the early months of 1943 sever-
al steps were taken to improve nondivisional training. Outstanding
among these was clarification by the War Department of the reaponsibile-
ity for training of service unitas. The principle laid down in the f
spring of 1942 that the using command would train a unit had produced
confusion and controvsrsy as to those types of units which might ulti- 2
mately be used in either combat or Zone of Interior capacities. This
situation, and the conviction that service organisations were not being
adequately prepared for the discharge of their missions, caussd the War
Department in November to direct a fact-finding survey by The Inspector
General with reference to the training of servics units, The Inspector !
General visited eleven stations whers considerable numbers of various !
type service organizations under Ammy Ground Forces control were located.
He found many instances of personnel and equipment shortages; he aiso
cited soms casss of inadequate supervision, But evidences that both
standards and méthods were "steadily improving"™ and apprehension as to L
the disruption and expense that might result from a large-scale i
redistribution of units among the principal commands, caused him to g
recommend that no major changes ha made in existing training policies./’

Studying the problem, with The Inspector General's report in hand,
G-3 of the War Department considered the possibility of grouping all
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service units at unit training centers under SOS control for basic and

technical treining, and then trensferring those destined for combat sup-
. port to Amy Oround Forces for instructions in tactical functions, But
this proposal was ruled out on grounds of the cost and confusion that
it would entail, and because of the obvious luprovement made by Army
Ground Forces in methods and plans for building and training of sexvice
organizations.49

On 30 Daocember 1942, the War Department annownced that no funda-
mental change would be made in existing arrangements for the training
of service units. At the same time the confusion which had prevailed
as to responsibility for training “borderline" organizations wag reduced
by spscific apportiomment of units to each of the two commands, 0" The
definite knowledge thus afforded made it possible for both commands
better to plan schedules of activation. and programs of training.

Establishuent of Flexitle Pattalions and Groups

A second factor contributing to improvement of nondivisional traein-
ing was the flexible attachment plan of oxrganization adog{ad in 1942 for
combat units and extended in 1943 to service type units, This schems
provided for the grouping of companies under administratively self-
sufficient battalion headquarters, of battalions under groups, and of
groups under brigades. The new type headquarters was designed primarily
to facilitate tactical operations, but it also served a useful function
in the supervision of training,
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From the training standpoint the group headquarters was of greatest \‘
moment; it was particularly beneficial to service units., GCenerally "»‘ﬁ
speaking, the regiment, which the group replaced in all but infantry E

organizations, had provided satisfactory supervision for units of the
ams; but in many caees small units of the services had not been formed
into regiments because service troops were not frequently required in
blocks as large as & regiment; or if organized as'regiments they often
were scattered at various stations apart from the -parent headguarters,
with no supervision immediately at hand save in the form of occasional
visits by officers of the headquarters and headquarters detachment, spe~
cial troops.52 The group plan provided for the bringing together of
varying numbers and types (of the same branch) of these "orphans" under
an officer of sufficient rank and experience to give effective super-
vision. Concerning the practical value of the group as_an intemediate
agency the AGF Medical officer in January 1944 stated: 3
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Because of the scarcity of medical officers many of the
lieutenant colonels who command battalions axe men in their
early thirties. They do not have enough age and experiences to
exercise control over the training of units attached to battal-
ion headquarters. Commanding officers of the group headquarters,
on the other hand, are full colonels, old and experienced enough
to carry considerable authority.
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Not only was the group organization better adapted to supervision
of training than the regimental set-up which it replaced in the tactical
scheme, but it was also more economical of overhead personnel, in that
it could accommodate a greater numbser of battalions, One advantage of
the felexibility afforded by units being attached as in the group rather
than organic as in the regiment was that a single headquarters could “
train several instalments of battalions. Then, when expediency or
convenience might be better served by the change, wnits could be
shifted from one headquarters to another whiles in process of training.

The group was designed as a predominantly tactical organization;
General McNair wanted the group staff in treining to concern itself only
incidentally with paper work and to spend its time in the field super-
vising attached units. He insisted that the bulk of administration
should be left to the battalion and gz amy, both of which were pro-
vided with administrative personnel.

In December 1942, group headquarters numbered only 27; on 31 March
1943, the figure had increased to 121, with distribution as follows:55

Arored 10
Tank Destroyer 14
Antiaircraft 41

Field Artillery 45
Air Base Security 3
Combat Enginesr 8

The heyday of the group came in the summer and fall of 1943, following
extension of the plan of flexible attachment to service units. On 31
December 1943, group headquarters gndar the Armmy Ground Forces aggre-
gated 170 with this distribution:

Amored 13
Tark Destroyer 20
Antiaircraft 43
Field Artillery 43
Engineers (C) 25
Medical 12
Ordnance (Base) 2 .

Quartemaster 12

Chemical, military police, and signal units were not formed in
groups, becausg,?ground operations did not require a masgsing of these
organizations,

The flexible attachment of groups to brigades was limited igeprac-
tice to combat units, principally to antiaircraft organizations,
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In medical, ordnance, and quartermaster organigations separate
companies were attached to battalions in the same manner that battalions
were attached to groups. In the combatant ams and in chemical, en-
gineer, mgaary polios, and signal units, companies remained organic in
battaiions,

Agitation for Training Centers

While ths practice of flexible grouping was in prooess of exten-
sion, the question of concentrating service units of the same brench for
treining came up for discussion at Headquarters, Armmy Ground Forces, It
wms generally admitted that concentration of like units had proved de-
airable -and practicable in the cases of -antiairoraft, armored, and tank
destroyer organisations. Cognisance was taken of the fact that Amy
‘Service Forces had adopted the training center i“ea on a large scale.
Second Amy had assembled a considerabls number-of Signal units at
Camp Crowder, and Third Army had grcuped certain medical organizations
at Ft. Sem Houston, The feeling was rather strong in some elements
of Ay Ground Forces, particularly in army headquarters, that the
principls of concentration was sound, and i.hat training conditions re-
quired its extension to all the services.b

The question was brought to the attention of Headquarters, Amy
Ground Forcas, in September 1942 by a request of Third Army to adjust
station assigmments in such a way as to effect a widespread concentra-
tion of units by branch for basic and technical training. In response,
Arny Ground Forces, while admitting the desirability of grouping some
types, of units, declined to authorize generel application of the prac-
100,52 When' Third Amy asked permission in November to transfer some
engineer units from Camp Maxey to Camp Swift on the ground that the
latter afforded better trainggg facilities for the type units concermed,
the request was disapproved. But this action did not represent the
unanimous opinion of Headquarters, Amy Ground ngcea; both the Engineer
0ffioer and G-4 favored approval of the request.

Y R B e N Y YR T a T v R e A Y T T T T S AP e v

The issus of concentration was raised again on 31 Dscember 1942
when Second Army sought authority to transfer 13 chemical units to 6
Canps Rucker and MoCain with a view to facilitating their training,®’
After a canvass of the staff sections on the general subject of concen-
tration of units for training, the Second Armmy request was disapproved.
In the round robin which preceded this action, G=1, the Engineer, and
the Signal officer registered approval of the ggsctice of grouping serv-
ice organiszations for basic and unit training.

Advocates of concentration supported their position with these argu-
ments: (1) It gave new units the opportunity to profit from the counsel
and example of 0l.d units of the same type. (2) It made possible the
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pooling of equipment and instructional perscnnel and thus mitigated the
groatest obstacles to training., (3) The economy achieved by pooling
made possible the release of equipment to alerted units., (4) Branch
grouping facilitated and improved supervision by higher headquarters; :
amy headquaiters staff could visit quartermaster units concentrated at
two or thre¢ stations much more frequently and with far less expenditure
cf time and travel, than the same number of units dispersed over the
army's entiré area of jurisdiction; moreover, the headquarters, special
troops, at the two or three centers could be staffed completely with ex-
pert quartemastgr personnel, thus providing the vitally neaded special-
ist supervision,57

H

The principal argument of those who opposed large-scale concentra~
tion of service umits was that such a practice created an unnatural
situations The raison detre of Armmy Cround Force service units, they
said, was the support of combat organizations, These units should grow
up from the very beginning, therefore, in as close association as pos-
gible with fighting olements which they were designed to service. At
the very earliest opportunity, the argument continued, ordnance compan-
ies should begin to service weapons of infantry and artillery units
near them, quartermaster companies should likewise begin to perfomm
subsistence and sanitary functions for combat troops, chemical units
should provide smoke screens for them, and medical organizatjons should
have doughboys on whom to practice first aid and evacuation.®® Another
objection to concentration was that it might deprive -unit commanders of
the respongébﬂity for training the troops which later they were to lead
in battle.

Proponents of concentration countered this argument with the state-
ment that they advocated grouping only during the' first stages of
training, that during this period service units were not far enough ad-
vanced *to support anything,® and that normal relations with combat
organigzations could be established during combined training, after
graduation from the primary courses offered by.the centers, G-1, Armmy
Ground Forces, made the point that concentration had been approved for
antiaircraft, armored, and tank destroyer elements, and-that *if the
idea is7gound for these three, it is certainly sound for nondivisional
units,.”

It was General McNair who finally endsd the discussion. He took
the position that large-scale concentration could be justified only in
instances where training was so highly specialized that technical con=
siderations outweighed the factcr of nommal association (which he
thought to be the case with reference to antiaircraft, ammored, tank
destroyer, and certain types of service,ﬁ}nits), or where there was an
extreme shortage of training equipment.
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The ultimate of ccncentration for servioe units that General McNair

positi favored was the arrangement known as ths *sponsor* or *buddy*

. system., In its original and most widely applied version, this scheme
consisted of the stationing of a new unit near an older one of the same
type, 2o that the lattsr might share with the former its equipment, its
instructional staff, and'its experience.. A modification provided for
grouping of three units as "buddies,” the first in ‘'an early stage of
training, the second in an intemediate .stage, and the third in an ad-
vanced stage,
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The "buddy" system was used first by the ordnance section. But %]
during 1942 it vn_a_;ﬁvolud on & large scale for quartermaster, signal, £
and engineer units, E‘;
Svstenatisstion of Activation Procedure N
0f the various steps taken in late 1942 and early 1943 for the in- N
provement. of nondivisional treining, cne of the most significant was K
the adoption of 3 aystematized procedure for the building of mmuall sep- £
arate units, Even before establishment of the Army Ground Forves a <]
schems had been devised for divisions, by which key officers were desig- .
nated two or three months prior to activation day, sent to special pre~ v
activation coursea at appropriate schools and, along with enlisted cadre~- ]
men chosen and treined ahead of time by parent unita’ channelled into =
camp for further treining before arrival of fillers. 4 But. as previous- B
1y noted, because of higher priority of large units and other considere~ £
tions, a similar system was not set up for nondivisional units., Henoe hod
key psrsonnel of these units received no preactivation schooling, It
was normal for nuclei to be hastily selected from miscellaneous sources, f
such as unit overstrength and replacement training ‘centers, and assemtled B
at camp at the time of activation without prior training in cadre duties.
1% was not uncommon for cadre and scme of the fillers to arrive simul- R
tansously on activation day. {;
‘ b
The War Department suggested in August 1942 t»gt a plan comparable ,32
to that for divisions be developed in spare parts,’/” Headquarters, Amy {1
Ground Forces, responded that such a system would be futile unless the E-
War Department adhered more rigidly to the troop basis in the future o
than it had in the past. The haphazard procedure currently prevailing, i
Amy Ground Forces pointed out, was attributable to shortage of person- :
nel, which in tum was due to activation of units far in excess of the -
number stipulated in the 1942 troop basis, 6 =3, Ammy Ground Forces, 5
remarked pointedly: ®The Special Staff agree that the only thing thit -1
has gone sour has been lack of personnel, No system will work without .,]
men, " ;'
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But G=4, Amy Ground Forces, instituted action to accomplish the
War Department suggestion. On 20 November 1942, he submitted a plan
for the pgtivation of nondivisional units to other staff sections for —
comment, G-1 objected strongly to the provision which required the
furnishing of cadres by parent units. He urged instead the forming of
cadres from the amy's *floating population® of school and replacement R
personnel, %All that is needed is a designation of a place of assembly,*
he said, "where thay can be sorted out according to their capabilities.”
Orie of his principal objections to the parent unit idea was the disrup-
tion which it entailed. "It would be much less of a strein to select
a battalion cadre from an entire amy,* he concluded, *than from a
single battalion.*79 G-1's objections were overruled. The prevailing
opinion was that expressed by Plans: "Personnel trained as individuals
in schools and replacement centers only, would hnvgono conception of
the complete unit which they are trying to build.*

o W

%

The most extensive comment on the G~4 plan came from G-3. The bur-
den of the G-3 criticism was: (1) The G~/ schede did not provide for
anything not already considered normal procsdure exocept the sending of
key officers to service schocl prior to asctivation. (2) No plan would
work unless definite knowledge of units to be activated could be ob-
tained 90 days ahead of time ~ which was not likely, unless officers
wore available in advance and unless sexrvioce schools had the faoilities
for treining them., (3).Sinoce the 1943 Troop Basis assigned the major-
ity of nondivisional servioe units to Amy Sexrvice Forces for active~
tion and initial treining, the G=4 study *would appear to be princi-
pally advisory in nature.” The conolusion of G=3 was: "The present
system of activation of nondivisional oombst units is believed to be
satisfactory and no change 'is recommended.®

In forwarding the G-3 comment to the Chief of Staff, tlie Plans
Ssction noted that the ocurrent easing of the psrsonnel sitwation prom-
ised to reduce deterrents to orderly activation, The Plans Seotion
recommended, ggareforc , therefore, that the G-4 scheme be adopted and given
& fair trial.

When the entire discussion was laid before Gensral McNair in late ‘i
December 1942, he wrote: %I feel definitely that O-/'s proposals are i
excellent, and I hope that they can be put into effect. Even though

substantially this procedure has been followed in the past, it is

helpful to mgu%grize the matter, and espscially to obtain War Depart-
nent approval.”

During the early weeks of 1943 the (-4 scheme was subjected to ;.
further polishing and revision, but the plan published on 18 March 1943

e mesatn
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did not differ materially from that originally brought forward four
months before. The procedure which it prescribed for the activation

. of nondivisional units was along t-hs same lines as that drswn up for
divisions at the beginning of 1942.84

This procedure provided that preliminary steps should be initiated

) ninety days prior to the activation of a wnit. Officers and cadre were
t0 be designated two months before #D* day and given special instruction
for their forthcoming duties. Tey officers were to attend a thirty-day
course at the school of the appropriate arm or service. ‘Cormissioned
personnel and enlisted cadre were to reach camp prior to actiyation day
according %o a scheduls shown in the accompanying chart, Fillers and al-
lotted overstrength were to arrive on *I¥ day., A minimum of gg pexrcent
of the equipment was to be on hand at the time of activation,

i

3
i
§
¢
b
i

The plan for building nondivisional units was followed rether close-
ly during the first few months of its existence, But the dwindling of
the manpower supply in the latter part of 1943 made igid application an
impossibility. Activations reverted to a regrettable extent to the old
catch-as~catch-can basis which prevailed in 1942,

F ]

REVISIONS OF TRAINING PROGPAMS, 1943

The final weeks of 1942 and t¥s early months of 1943 saw importint
changes in the training program c€ nondivisional. organisations. The
Amy Ground Force Treining Directive effective 1 November 1942 contained
general instructions for each principal category of spare parts. The
sgctions devoted to artillery indicated what training programs were to
be followed, what tests were to be taken, and what subjects were to be
stressed., Appropriate dizectives along the same lines were laid dowmm
in the paragraphs covering tank destroyer and cavalry units, Instruc- {
tions for engineer, medical, ordnante, quartermaster, signal, and chemical
units varied somewhat in character, but in most cases they designated
the MTP's to be fol%gwed the subjects to be emphasized, and the objec-
tives to bs sought,
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The issuance of the new training directive gave impetus to a move-
ment already under way to revise MTP!'s and unit training progrems (UTP's),
MTP!'s for service units were in most cases obsolete, lacking in detail,
and insufficiently adapted to the needs of ts destined to function in
. close association with combat organizations. Dsficiencies observed in
combined training and in the theaters in the latter part of 1942 focused
attention sharply on the fget that no UTP!'s had ever been prepared for
guidance of service units,
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Early in 1943 special staff sections were directed to revise MTP's
covering the individual training period and %to prepare UTP!s, showing
subjects to be cssemd, references to be used, and hours to be devoted
to each subject,.

The overhauling of MTP's proceeded more rapidly than the drawing
up of UTP's, By the autumn of 1943, MTP revisions had been completed
for all. the services exceot the Medical Corps,

A UTP for Si nal units was published on 12 May 1943, but its use-
fulness was impaired by failure to provide subject schedules. In August
1943, programs for the unit training of engineer and quartermaster organ-
izations were published, and in September a comprehensive UTP was issued
by the Ground Ordnance Section. Early in 1944 a UTP was prepared for
guidance of motorized chemical battalions. The Medical Section, in
January 1944, drafted a directive outlining in general termms a unit
trainings sthedule fcr ground madical organizations.

These modificetions of tho training schedules of service organmize-
tions were paralleled by similar changes in programs of the combat amms.
In January 1943 a thorow,hgoing ravision of both the vasic and unit
phases of the Field Artillery training progran was completed. The new
progran was outstanding for the detail in which it broke down subjects
scheduled for the unit training period.93 In July 1943, the Antiair-
craft Command, using the Field Artillery schedule as a model, worked
out a new training program for units under its jurisdiction.% All or-
ganizations adjusted their programs in 1943 to accommodate provisions in
Army Ground rorce directives calling for greater stress on field exer-
cises, combat firing, and physical and mental conditioning for battle.

The most important purpose served by the new MTPts and UTP's in
both service and combat categories was a closer adaptation of training
to requiremenis of modern combat as revealed by battle experience. Re-
vised schedules provided greater emphasis and more specific coverage of
such battle-proved subjects as night fighting, patrolling, security, re-
connaissance, dispersion, concealment, camouflage, mines, booby traga,
first aid, antitank protection, discipline, and physical hardening.?’

The Unit Training Programs filled a vital and long~standing need

for detailed and specific guidance of small-unit commanders, many of
whom were lacking in military background and experience.

CHANGES IN ORGANIZATION AND EQUIPMENT, 1943

Revisions of training programs were accompanied by changes in the
organization and equipment of nondivisional units. During the period
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following Pearl Harbor these units, like divisions, had shown & decided
propensity toward fatness in transportation and personnel, In the fall

" of 1942, Headquarters, Army Ground Forces, acting on Tar Departament
order, began a review of tables of organisation for the purpose 981‘ re-
ducing the size and equipment of Loth service and combat units,

/
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The goal set for the gducti‘.on was a cut of 15 pexcent in personnel
and 20 percent in vehicles. These figures did not prove possible of
attainment in all cases, but few were the units that were not subjected
to severe pruning by the Reduction,Board, an ad hoc agenscy set up at
Headquarters, Army Ground Forces,98
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Changes resulting from the Reduction Board's recommendations were R
many and varied, but they consisted in the main of the foilowing: (1) i~
reduction of chauffeurs, orderlies, cook's helpers, and communications ;
personnel; (2) requiring one individual to serve in two capacities, ]
for instance, chauffeurs being utilized for assistance in company litch- K
ens; (3) elimination of "luxury” items of equipment; (4) cutting down a2

Py

or deletinon of asuch articles from allotments to unit headquarters as
chairs, tables, field safes, typewriters, and tents; (5) provision of
combination sets of tools or equipment-so that the same set might be
used by more than one group or for more than one purpose; (6) elimina-
tion of organic service and support elements from tables of organization
of small units, and charging of their function to similar eiements of
higher echelons; (7) merging of units performing related functions into
one standard type; (8) substitution of trailers for trucks in all
possible instances; and (9) replacement of heavy by light vehicles
where pmci;:i.cable.§9
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Critics of the Reduction Board claimed that the economies which it
invoked were more apparent than real, and that in some cases the results
would be opposite to those desired. The accomplishment of a given mis-
sion, they argued, required an irreducible minimum of manpower. If the
force employed consisted of reduced units, the number of units must be
increased. This meant an increase of overhead, and therefore was a
waste rather than a saving of personnel. As one special staff head ex-
pressed it: ®If you have a house to cover, you don't gain anything by
cutting down on the size of the shingle. If you choose small shingles,

. you have to use more of them, and tha, ans buying more nails and keep-
ing the carpenter longer on the jcb. This observation may be mis-
leading, but reports from theaters in 1943 and 1944 indicated a wide-
spread opposition on the part of unit commanders to revision in tavles

- of organization and tables of equipment, Protests against the cuts in
communications personnel were particularly frequent, the gist of the
complaints being that a streamlined unit, say a division, required the
same cormunicaticns service as & larss ope, The same amount of wire

had to be laid and the same number of messapges sent; yet in revising

L6
bee
.
H3
.
»
!
.
a
R
3
~
o
5
=~
~

A ‘: & e ¥ -~ ¥

T (B q-,,{-», ‘-‘." .‘. s “-.',‘._ - ..'.. Ty A
A 4,';»-, )‘n, ., .‘\-'.’V:h AR PSR |

. ;. PR e e S
% S N N SR




y A P W
L)
PRI Y

+
-

A

K}

tables of organization, communications units had been subjected to about
the same cut as the organizations which they served,101

STATUS OF NONDIVISIONAL TRAINING AT THE END OF 1943

The summer and fall of 1943 witnessed a continued effort to improve
the quality of nondivisional training. An important item in the ameiio-
rative program was the adoption of new and improved tests for field
artillery battalions, tank destroyer battalions, and tank gunnery crews 102
Checking of combat intelligence training in all units was facilitatecﬁgx
comprehensive tests prepared in the G-2 Section of Headquarters, AGF.

During 1943 the demands of theater commanders for nondivisional
units, particularly ‘for service units, continued to be so great that
many were dispatched overseas without benefit of combined training.
Others were deprived of this trsining by the failure of army, corps, and
other subordinate commanders to arrange combined arms exsrcises in such
a way as to accommodate the maximum number of nondivisional units, On
20 Janvary 1944, Headquarters, Amy Ground Forces, sent a letter to sub-
ordinate commands urging them to provide a minimum of three weeks! fisld
training for all nondivisional units. Participation in mansuvers was
advocated as the most desirable form of field training, but if circum-
stances made this impracticable, units were to function with divisions
in advanced tactical exercises known as the "D" series 8{’ as a last re-
sort, to operate under field conditions by themselves.l The dwindling
number of divisions yet to be trained and the reduction of the scope of
combined training which came with the closing of C~-AMA, made the pros-
pects for participation of supporting units in realistic field exercises
in 1944 wnpromising in the extreme.

But, despite existing difficulties and the unhappy prospect of
things' to come, nondivisional units were in a far better situation at
the end of 1943 than thay had ever been before. During the twenty
months that had elapsed since inception nf Army Ground Forces » activation
procedure had been systematized, training programs had been recast to
conform to the actualities of combat, supervision had been intensified
by creation of intermediate headquarters, command had been streamlined
by the setting up of flexible groups and battalions » checking of train-
ing proficiency had been improved by the modernization of tests and
testing techniques, and increased productiveness of American factories
had reduced to a rare phenomenon the spectacle of spare-parts soldiers
using sticks for guns, rocks for grenades, and jeeps for tanks. The
personnel situation left much to be desired but the impoverished condi-

tions of the early Army Ground Force period seemed definitely a thing
of the p&sto
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CHANGES IN ORGANIZATION AND TRAINING, 1944 - 1945 5
- r
Functions of the Group and the Brigade ‘é
L\‘;
Group and brigade headquarters as conceived in the Army Ground o
Forces by the general reorganization of 24 July 1943 were primarily i
tactical organizations, but like the corps, these organizations, par- ==
ticularly the group, in actual practice manifested a chronic tendency E*“‘:
toward administration. This tendsncy sprang mainly from unwillingnesa W
of higher commandsrs to bypass the brigade and the group in dealing .;,}
with battalions,105 N
i3
Yhen the Antiaircraft Command in early 1944 asked for enlargement &
of the group headquarters to meet administrative demands, General McNair ﬁ
personally wrote a directive "to educate higher commanders and group i
coxmanders® in the appropriate funations of the group headquarters. i
The Amay Ground Force commander admitted the responsihility of the group ~;
for the administrative efficiency of attached units, but this, he stated, N
vwas b0 be accomplished by instruction and correction of faults, *The iR
group commander and his staff should devote their time and energy to 2
the troops,® ho added, '&d should be freed to the utmost from routine -
administrative duties,nd e
j=
General McNair's blast may have brought amelioration for a time, Y
but as the months passed, groups, and to a lesser extend brigades, found ¥
themselves burdened with an increasing load of administrative and supply :
functions. Wlly-nilly, group commanders seemed unable to avoid en-
tanglement in the maas of paper produced Ly such activities as the pro-
cessing of replacements and the distribution of supplies sent down from

hicher headquarters.107 In theaters of operations a similar tendenc{
to force group commanders into administrative channels was observed. 08

In August 1944, the War Department, noting that "recent reports
from observers in the Zone of Interior and tha theaters indicate that
+es brigade and group headquarters are required to perfomn adminis-
trative functions,* directed the Army Ground Forces and the Army Service
Forcss to restudy T/OLE's and other pertinent publications with a view
to providing adequate administrative and supply personne]..:L

The AGF reply to the War Department expressed nonconcurrence in
the nesed of additional personnel for administrative functions in groups
and brigades, but stated that il enlargement of these headquarters was
& War Dspartment decision, administrative staff should be added as
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follows:

1. S-1 Saction
1 Captain, Adjutant and S-l
1 Master Sergeant (Sergeant-Major)
1 Clerk-typist, T/4 -
1 Stenographer, T/3

2+ S-4 Section
1 Captain, Assistant S5-4
1 Clerk, record, yl.
1 Clexrk-typist, T/4

It was stated further that a total of 906 captains and 2,305 enlisted

nmen would be fgquired for enlarzing brigade and group headquarters under
AGF control.t

The War Department did not consider favorably the AGF nonconcurrence
(in the proposal to enlarge group and brigade headquarters for adminis-
traiive functions) but directed immediate revision of T, ts to provide
ths additional staff as outlined in the AGF memorandum,

In the final months of 1944 and the early months of 1945, new T/O's
wore published for all brigades and groups under AGF control. In most
cases the revision provided for the addition of an administrative and
supply section consisting of an Adjutant S-1, S-4, Assistant S-4, and
from five to eight enlisted men to the brigade and group he::uiquart'.ers.n'2

This modification did not contemplate making ths group (or brigade)
administrative by