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Fort Monroe, Virginia
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SUBJECT: Studies in the History of Army Ground Forces

Ty A1l Interested Agencies

3. "The history of the Army Ground Forces as a command was prepared
duriag the course of the war and completed immediately thereafter. The
udies prepared in Headquarters Army Ground Forces, were written by pro-
fessiorei historians, three of whom gerved as commissioned officere, and
ors as & ¢ivilian. The histories of the subordinate commande were pre-
pared by historical officers, who except in Second Army, acted as such in
addition to other duties. '

2. From the first, the history was designed primsrily for the Army.
Tts object is to give an account of what was done from.the point of view

of the command preparing the history, including a candid, and factual ac- rh;-‘--i
count of difficulties, mistakes recognized as such, the means by which, NN
in the opinion of those concerned, they might have been avolded, the 5 ,‘\.-.‘

measures used to overcome them, and the effectivensss of such measures.
The history is not intended to be laudatory.

%, The history of the Army Ground Forces 1s composed ¢f monographs
on the subjects selected, and of two volumes in which an overall history
is presented. A separate volume is devoted to the activities of each of
the major subordinate commands.

4. In order that the studies may be made availlable to interested
agencies at the earliest possible date; they are being reproduced and
digtributed in manuscript form. As such they must be regarded as drafts
gubject to final editing and revision. Persong finding errors of fact
or important omissions are encowraged to communicate with the Office,
Chief, Army Field Forcee, Attention: Historical Section, in order that
corrections may be made prior to publication in printed form by the
Department of the Army.

FOR THE CHIEF, ARMY FIELD FORCTS)
1 Incl ' L. V. WARNER

¥ Historioal Study Colonsl, AGD
AdJjutant General
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\‘1 PREFATORY NOTE

This narrative was prepared in the Historical Section, Headquarters, AGF,-by
R 71 . T The object sought was to show the Impact of AGF policies on
an infantry divislon during its formative period and to give a division's-eye view
of the early phases of its tralning. Interruptiens—in the historieal-program-pre-
cluded—ColonsI-Wiisy'sinvestigation of-tho-later-training -phases;—and-whentime
-o-for--sush—inveutigation;—these-inter- ~
no-longer-boing-conducted-on-a--large-sealeo——It is-thought, -however, that The
material here presented _s of sufficlent value to Justify the publication of this
history of the early tralning of a division.

"P¥ Division 1s & hypothetical unit, but its history as recorded herein is
reprogentative of the experience of reel divisions activated in 1943. Nearly all
the incidents of the narrative have a factual basis, and none was included which
under conditions thén prevalent could not have happened to some gewmine division.
For the purposes in view, the device of & hypothetical rather than a real unit \
offered several advantages. TFor example, it permitted drawing on the history of :
many divisjons to depict that which was "average" or %yplcal. By the same token it g\&
eliminated the necessity of recording actual but unrepresentative experiences in o
any one unit. Finally the device adopted permits an informality of style that is in X
accord with the purposes sought. %\

March 1943 was selected for launching "D" Division because by that time activa-
tion and training procedure had shaken down to a mature and stable basis. To pre-
vent anachronisms and to promote realism, the experience .of the 106th _Division,
activated on 15 March 1943, was used as a guilde in arranging events in their proper
sequence.

e

Material for the narrative came from divers sources, including interviews with
officers in Headquarters, AGF, many of whom held key poaitions in divisions; personal
observations of severel divisions in training; and talks of Colonel Wilsy with
commanders and officers of these units. Training histories prepared by the 69th
and 106th Divisions yislded useful data. All of these sources are clted as required
in reference notes.

The Commanding General of the 65th Infantry Division, MaJ. Gen. 8. E. Reinhart,
and many other officers of that organization--including the assistant division com-
mander, chief of staff, all the general and special staff heads, regimental com-
manders, S-3 of the artillery, and leaders of small units--were interviewed, some
of them several times, In fact, the 65th Division, because its career paralleled the
research and writing, became a sort of "guinea pig" for this study. Colonel Wiley
viaited the unit first in April 194k, to observe the MIP tests; a second time in July
1944, after unit training had been completed; and again in November 19kk, a few weeks
before the division went to port of embarkation. The visits in each Iinstance were
of suffiolent duration to give Colonsl Wiley the feel of tre Alvision's inner life.

The following officers of other organizations gave particularly helpful infurma-
tion: Maj. Gen. A. R. Bolling, G-l of AGF in 1942-43, and Commanding General, 8ith
Infantry Division, 19hk-ké; Maj. Gen. Louis E. Hibbs, CG, 63d Infantry Division;

Maj. Gen. Harry J. Malony, CG, 94th Division; Col, Earle G. Wheeler, C/S, 63d Infantry
Division; It. Col. Morris 0. Edwards, G-3, 624 Infantry Divieion; Col. J. H. Warren,
€O, 254th Infantry, 634 Infantry Divielon; Lt. Col. Thomas H. Lipscomb, G-3, 86th
Infantry Division; and Brig. Gen. Gustav J. Braun, ¢/S, 69th Infantry Division. The
agsistance given by these officers is gratefully acknowledged.

Goeher

Joseph Rockils
Lt. Col. Infantry
30 June 48 Chief, Historical Section
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PREACTIVATTON PERTOD

"D" Division wes agtivated on 15 March 19h3, but itms career really began
December 1942, when the War Department designated Brigadler Goneral Alphs to be the
Commaniing Geperal and Colonels Beta and Gamma to be respectively Asmistant Division
Comender and Artillery Commander.l The new officers were Jugtifiabdly proud of
their positicns, for a great deal of searching ard deliberaticn lay back of their
choice, The AGF G-1 had - coiipiied & list of men who had shown pramise as assistant
division cammanders, and fram a careful study of records and weighing of quailtiles,
he had recamended the fomr most ontmtending to Gemeral MoNailr, From further soru~
tiny of the records and from his own persomal knowledge, the Comexding Gensral,
AGF, had declded upon General Alpha as best fitted by tempersmment and experience to

"lead the new division and had preseated his name to the War. Department for canfirma~
tim, A similar procedure had been followed in the designation of the assisbant
division oczmmnder and the artillery commnder. Both had bsen chosen from officers
who had shown supericr abilitiss in positions immediately. below those to whigh they
were now assigned.2

The division cozmapder wvas lmmediately agked to recommend several names to

g Headquarters, AGF, in order of preferensce, far chief of staff, The officer heading
i the list proved tc be umavailable mo the Ground Coxmender designated General Alpha's
secand cholge, The Division commnder also had thg privilega of' chooming his alde;
his demignative prercogatives ceased at this.point,”

During the first week in Decenmber the Diviaion G's were designated by Head-
quarters, AGF, the amsistant G'm by the Commending General of a Reaerve divieiom
activated in July 19h2-«which Headquarters, AGF, had previcusly named as the parent
division=-and the speclal gtaff heads by their cppomites in Headquarters, AGF, in
informal collaboration with the appropriate chiefs of the arms and mervices.! The
G'as were all graduates of the regular course at the Command and General Staff Schoal,
with considerable experience as assistant G's in corps or divisions, Two of them
vere Regular Army officers; the G-3 was a West Pointer.D Most of the special staff
heeds were gradustes of the Commend and General Staff School, with successful experie
ance ag special staff apsistanta in large units,b The age, education, and prewar
comection of division staff heads were as followa:T

P i e e

L B RN

1. The chart prepared by the New Divisione Division, Ground G-l Section, for
the Building of the 106th Infantry Division, activated 15 March 1943, pravided that
the Division commmnder, asaistant division commander, and artillery commender should
be designated before D=-98. This chart was filed with the Qrientation .Book for the
106th Division in the G-3 Records. It 18 reprodusced herewith as Chart I.

P

;

)

A 2. (1) Information gleansd frum records in New Divisicns Division Poliocy

. File. (2) Statemsnt of Lt Col R, H, Booth, Asst G-1, to AGF Higt Off, 25 Nov 43,
3. (1) Information gleansd frem rocords in New Divisicma Divieion Policy

X Tile, (2) Statement of It Col R, H, Booth, Amat G-1, to AGF Hist OZF, 25 Fov A3,
i k, See Chart I.

N 5. Theme mtatements are based cn typlcal provedure as revealed in the New

: Divisions Division filss on cadre recommendations for various divisions,

\ 6. Thems mtatements are based om typioal provedurs as rovealed in the New

5 Divigions Divislon files on oadre reocmendations for various divisiona.

M 7. This staff liating follows in general that of the 65th Infantry Division
i e3 given to the AGF Himtorical Officer, 3 Novembor 19, by the Divimion G-1,
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Position

o/s
-1
G-2

G-3
G-b

Chen

Ord

Chap
Spec Serv

Fin
8ig

Engr

™

30.

34
3

39

39

30

39

3]

3

28

Education

U, 8. M1t
Academy (USMA

College Graduate

. College and Iaw

School Graduate
USMA

College Gradumte
Twa Years College

College and law
School Gradusto

College and law
School Graduate

Collsge Graduate

College Graduste

College and Medical
School Graduate

College Graduate
College Graduste
Three Years College

Callege Graduate

UsMA
High School Graduate

Civilian or Pre-War
Occupation

Regular Army officer (RA)

Coertified Public Acoountant
Lawyer

RA

" Buainess Exscutive

Business Man
Law Profeasor

Lawyor
High School and
CCC Inmtructor

Mechanical Enginmser
Physiolan

Minigter
Athletic Coach
Saloasman

Eleoctrical Engineer and
Construction Supervisor

RA

Automobile Dealer

Prior to 15 December Headquarters, AGF, had choden the prinoipal offiosra of

the infantry and artillery components and, in oocllaboretion with the chief of serve
ice conocerned, had designatad the higheat ranking officer of the Engineer, Msdical,
The-other cadre offlcera were chossn by the parent unit
captaing as a.arula being appointed before 15 December, and lisutenanta in Jammry

and Chaplain oomponenta.

CRRF 2w o

and February,

On 17 Decamber Gensral Alpha, his asalmtant cormander, hia artillery commander,
and his chief of ataff, reported at AGF -- along with ccrresponding officers of other
divisiona scheduled for March activation =-- for three daya af canference,d

8., See Chart I,
9. Ibid,
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.-The first item om the program was a brief address by the Commanding General
AGF, in the auditorium of the Army War Colilege., Then came a two-hour sesslon wi%h
the AGF Gl and Special Staff on matters pertaining to supply, congtruction, trans-~
portetion, hospitalization, and evacuation., In the afternoon Genesral Alphe and hig
asgociates moved over to Temporary Bullding "A" just outaide the War College grounds
for orientation in supply problems by the Quartermaater General, U, S. Army,10 Thia
canference ended the day's official program, but General Alpha and his asscclates,
eager to make the most of thelr Washington sojourn, returned to Headquartera, AGF,
to disouss divisional problems informally with key membera of the staff, same of
vhom were acquaintences of earlier times, Conversation dwelt mainly on such toples
as perschallty qualltles of various members of the diviasional staff, the fortheoming
"reduced division" T/0'a, the new AGF Infantry Battalion Tests, and leascns of the
current African campaign,ll

{71e first item on the secomd day's schedule was an addreas by the ACofS, G-3,
AGF, in which he outlined briefly the major phases of the tralning year. He then
proceeded to enumerate and comment on same of the points requiring greatest emphasis.
These included small unit training, which mansuver and battle experience had shown
to be particularly defective, development of capadble Junior and nancarmissioned offi-
cers, combat firing, physical hamdening, und paychological preparation for batitle,
The Ground G-3 oalled epecial attention to Alr-Ground cooperaticmn, which, despite
the utmoct exertion on the part of the AGF staff, remained a notoriously veak spot
in the training program,12

The remsinder of the morning was devoted to conferemce with the Chlef of Staff,
U. S, Armmy, in the Pentagon,

In the afternoon the ACofS, G-1, AGF, mst the dlvisiomal groups in the Army War
College Auditorium for discussion of persomnel praoblems, He explained briefly how
his seotiom, working through the New Divisions Division, had gone about the building
of the units then being developed, He ccmpared the proocess to that of a production
line in industry., "We plck an officer by qualification and record," he said, "and
not by name." He cautioned General Alpha and his assoclates against snap judgments
in adversely appraising the staff assigned to them, citing a few "horrible examples"
of premature requests for firing of personnel made by division commanders in the
rast, If any officers proved unsatisfactory after due trial, he saild, they should
be removed by reclasaification, Sometimes, he added, the persommel situation could
be improved by transfers within the division, and to this Army Ground Forces had no
obJection, The Ground G-l called attention to a current provision authordzing the
division cormander before proceeding to camp to vialt a rocently activated divisiom,
the Infantry School, and the Fileld Artillery HSchool, but he strongly urged that the
tour be limited to & wesk's duration. He conocluded his remarks with meniion of
funds avallable for recreational and athletic purposes.l3d

10, The program of Washington activities as outlined here i& based on s mimeo-
graphed "Schedule of Conferences for General Staff Offioers and Chiefs of Staff,
13th Airborne Division and 65th Infantry Division" (August 1943 Divisions) in General
Correspondense files, New Divisions Division, W/O Grehamer of the New Divisions
Division said that this was a stendard schedule used for all divisions,

11. Statement of MaJ Uen S,E, Reinhert, CG 65th Inf Div, to AGF Hist Off, 3
Nov 44, The topica listed were in the forefromnt of interest in AGF in December 1942,

12, FNotes made by Col K. R. Greenfield and Dr, R, R, Palmer, Historical Seo=
tlon, on talk made by Gen Lentx to staffs of 63xd and 70th Divisiomna, 16 Mar 43,
Files of Historical Seotion, "Training AGF,"

13. Draft of spesch used by Gen Bolling to staffs of several divieions acti-
vated iu the sarly months of 1943, New Divisions Divisicn Polioy Fils,
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The &fterncon of the second day was devoted to conforences with a representative
of the Special Service Division, ASF, and the Adjutant General, AGF. A session with
the G<2, AGF, and the WD G-2 was the principal festure of the third day's activities,
‘The AGF G+2 in his remarks stressed Combat Inbelligence as a command fumotion, Recent
maneuvers and cbservers' reports had indicated the soundnesa of intelligence doctrine,
‘he said, but there had been a defiociency in itm execution, The commander, he added,
mst bulld up a system within his division which would net only assure good reporting
of eénexy activities, but alaso guarantee that informatiom filtered on down to the
plain goldiers, The Ground G-2 also emphasised the point that the gathering of ine
formation was not the exclusive funotion of recomnaiggance and intelligence person=
nel, bub that the eyes of every man in the divislon must be trained end used for
determining the snemy situaticn., The comment of the WD G2 was devoted mailnly to
pregsentation of the world situation and to & discusaion of counter-gubversive and
oqunter-intelligence activities.l¥

~ During the course of the Waskington conferences General Alpha consulted the
Chief of the Heraldic Seotion, Quartermestor General's Office, about the Division
shoulder patoh, The Heraldic Chief presented a number of proposed designs for exam-
ination, but none of these made a favorable impreasion on General Alpha, After cone
siderable dlascussion, in which General Alpha sicted that he wanted a patoh that would
resdily 1dentify his unit and at the same time camvey the idea of team work, it waas
&reed that the Heraldis Sectiom would prepare for his approvel a pattern featuring
the Division's numerical designation and highlighting a red-blue color combinstion -
blue for the infantry and red for artillery support, A samr’> of the patoh sent to
General Alpha while he waa attending the preactivation course at Ft, Leavenworth
proved campletely acueptable. As goon as the patches had been made up for sale, a
supply was gent to ¥t. S11l and Ft, Benning oo that cadremsn might don them
{mmediately, 1l

The series of conferences ended sbout mid-afternoen of the third day. Before
the division sommander left AGF headquarters he was given an "Orientation Book" pre-
pared by the Ge3 Section, This was a large binder made up of key documents pertalne
ing to the activation and training of the divisiom, These inoluded: "Building an
Infantry Divisjon," a chart which outlined the yprooedurs in oreating "D" Divisiom,
step by step;1® the offfcial lettor of activaticn; varicus documents relisting to
cadre and perscnnely ocurrent training directives and letters; memos and letters pere
taining to training aids and ammnition; and data covering the subdject of special
Field BExerciee Fundg, During the months {?llawing, Gensral Alpha found the "Orienta-
tion Book" an exceedingly useful "Bible."

Fram the War College, General Alpha and his mssociates went lmmediately to Camp
Holabird, Md,, where they Joined the Division G-k and his autcmotive assistant, for
a week's courme in motor maintenance at the Ordnance Autamotive School, Then came a
two+day sourse in halfetrack vehioles end small arms at the Ordnance Proving Ground
near Aberdsen., Orientaticn in oxdnance was ocmpleted on 31 December.l8

1%, Notes by Dr, Palmer, Historical Section, cu talk of Col Carpenter to staffs
of 63rd and 70th Divisions, 17 Mar 43,

15, This account of the designing of the shoulder patch is based mainly on
interviews of the AGF Eigtorical Officere with Cammanding Generals of the 63rd, 65th,
and 84th Divisions in July 194k,

16. See Chart I,

17. Coplea of "Crientation Booka" are filed in the Ground AG Recards,

18. See Chart I,
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The new year brought a vast expansion of schooling aciivities. On 4 January
General Alphs arrived at Ft, Leavenworth, Kans,, where he met the cfficers with whom
he was to be most clesely associated in preparing "D" Divieion for battle, These
were the G's, their assistants, and the heads of the Special Staff sections., For
tventy-five days this group of nineteer men pursued a special course at the Cammand
and General Staff School designed to weld them into a smoothly funotianing teem. A%
the same time other key personnel were taking courses at schools pertaining to their

- respective apecial interest: the Assistant Division Cummander and principal offis
cers of the infantry ocomponent at Ft. Benning; the Artillery Commander and his higher
ranking suberdinatee at Ft, S111; Engineer officers at Ft, Belvoir; Signal officers
at Ft, Monmouth; Mediosl officers at Carlisle Barracks; Special Service officers at
Vashington and Lee Univeragity; and Chaplains at Harvard University. The G- and the
Agsigtant G-4 (Automotive) spent a correspanding period studying motor maintenance
in an old division.19 ' ’ '

Gensral Alpha left Ft, Leavenworth ahead of his sasociates in order to make
sams orientation visits, He spent two days with each of two old divieioms, talking
over problems of administration and methods of ooping with them, He then went %o
¥4, Benning for two days where he met for the first time many of the officeras wko
vere to oconatitute the nuocleus of his division's infantry ccmponsnt, With them ani
with Infantry School authorities, he discussed training methods, training literature,
and the quality of O0CS gradumtes, He conciuded his round of visits with & cne-day
sojourn at Ft, Sill, getting acquainted with his key artillerymen, and talking over

- Field Artillery problems,20

On 4 Februsry General Alpha and the key membera of his staff arrived at F+,
Mugging training site of "D" Division, along with a contingent of seven chauf-
foura,2l D" Dyvision vas partioularly fortunate in that adequate housing, just
now being vacated by & division lsaving for mansuvers, was already at hand,

The next few weeks witnessed a mounting tide of activity at camp. On 8 February
the housekeeping detachment arrived, and on the day following, the enlisted cadre
for Division Headquarters and Headquarters Company, the MP Platoon, and the Poatal
Section. The 175 officers composing the rest of the cadre came in on 11 Febrmary
and on 15 February the Ordnance Light Maintenance Company, the Quartermaster Company
(both of which had been activated two monthe before by the parent division) , and the

=) remainder of the enlimted ocadre, Composition of one énlisted ocadre is shown in

3 Chart II, Arrival of the gervice elementa wam well timed, for training equipment,
inoluding large mubera of jeepa, trucks, and command oara, began to appear at ocamp
an 15 February. On 25 February the Poatal Seotion was swamped by receipt of 125
mail begs of training literature sent by The Adjutant General,22

During the nezt few days the framework of the divisiom was get up by assigrmsnt
of officer ard enlisted cadre to their reapective units, At about the sams time
gohoola wore initiated to prepare cadvemen for their training tasks. These schacls
gtresged methods of imstructiom, leadership, technical proficisncy, and ability of
the cadremen to do well themselves the things whivh they were to teach the Pillers
(enlisted men drawn fram reception centers and RIC's to bring the division to full

19. (1) See Chart I, (2) Statement of MaJ Hercld Conner, G4 Ord Sec, to AGF
Hiat OF2, 25 Nov 43,

20, Statement of W/0 R, P, Grabamer, Gd G-l Sec %o AGF Higt Off, 2k Nav 43,
21, See Chart I.

22, (1) See Chart I, (2) M/S G-3 to G-k, 30 Jul 42, sub: WD Publication
far Newly Activated Divisions, 461/10 (C).
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23, History of 106th Infantry Division, pp 6~8.
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Name Dates Held Purpose Attended by Ingtructors

Motor Maint- 3/1- Tng in Chem Twa offs ea Tegt Division

enance & 3/12 agents protuction & spe Bn One off Chemical

Drivers Sch & offensive use each mep co Officer.

Medical Field 3/1- Medical Officers Division

Service Sch 3/12 & melected Cadre~ Surgeon and
men staff

A1l division schools placed partiowlar stress an subJjects which were to ba
‘baught during the firat period of training. In sum, the major objective was to pre-
pare cadremen for the Job that lay immediately shead.

Courses caaducted by division beadquarters were paralleled by schools run by
regiments and other components. 'These included scheols in mess menagement, ocommmund-
cationg, administration and supply, preventive maintenance and physical tmi.nixgg.zl"

During the two wecks immediately preceding arrival of fillers, training in both
division ani unit schools was concentrated om practical activities., Officers and
NCO's allke drilled in the ranks, and took thelr tumm at ocmeend an% ingtruction,
Unita spent most of the time in the field and on the range, digging > foxholes,
practicing £iring problems, scrubbing mess halls, and policing hutments,

Throughout the period of cadre training the division stafi devoted rmich atten~ .
tion %o t}éa preperation of training programs and the establishment of adminlstrative
policles,

Between 20-23 February the 453 officers composing the remainder of the officer
complement -+ mostly young second lieutenants recently graduated fram officer candi-
date sochools -~ came in from replacement pools and were assigned to appropriate units
for orientation in their training duties, On the evening of 1 March the hostesses of
Service Club Number 3 ~= an instellstion operated by the post for persanmel of the
division -~ gponsored w reception for officers of the division and thelr ladies
thus affording members of the officer corps and opportunity to get a.oq_ua.inted..e"?

"D" Division was more fortunate than most of its predecessors and successors in
that its inception came at a * me when the manpower reservolr was at a partioulariy
high lsvel. Because of this propitious situation, fillers began to arrive at camp a
week prior to sctivation. These men who poured in from reception centers at the rate
of about one thougand & day were & cross seoction of the young manhood of Amerioca,
They came fram olty, town, country, and hamlet., While the overwhelming majorlty werw
ordinary folk, the rank and file oontained an impressive sprinkling of telemt
and accompli shment,28 Musicians in the division, for exsmple, included a sergeant

24k, History of 106th Infantry Division, pp 89,
25. History of the 69th Infantry Division, p 9.

26, It Col Edward M, Quigley, "The Birth of an Infattry Divisiqn,” Military
Review, XXIT (July 1942), pp 16-18, ’

27. Higtory of 6Yth Infantry Division, p 8,

28. The dlsoussion of the type of men malking up "D" Division is based mainly
on an informal survey of the composition of the 65th Infantry Division by the AGF
Historical Officer in November 1944, All of the men of special talent mentioned in
the account were actually asaigned to the 65th Intantyy Divisiun,

«T e
A . e AN WYt AY Rt ey AT R A Wt h e R RTRNRS NN - N
* ..“:"‘u".\:a“ .\h.\\"o\'h Yo ‘.-i' 4 e Nt (A?'i"~l:"l..’~"‘p‘\'l.\'l:":'.l::}.‘r\.u:\y..if.?*‘l .N ‘!‘,;t ‘-' .
. A \ ‘o v ¥ w -« " d - . L - '
. o T S R A Nl DR L RN ORI L) AR IR
\ S L W AP ST I S P PR I W RN R sttt f o
R N S A N N N R G A A T R R RN AN




e

| o ¢
PN

%

P S R s

i . e

.
h <

vho played the piano in a New York "nsme" band and who composed the song hits of a
Broadway musiocal comedy; & sergeant who arranged populer music for both stage and
goreen produstions; a& private who could play almost eny instrument and who used his
spare time in camp.composing a symphony; e private first class who played the trumpet
in one of the country's top-notch bands; a corporal who sang with the Philadelphla
Opera Company; one sergeant who played in the Minneapolis Symphony Orchestra and
snother in the Philadelphia Symphony; and a corporal who gave vocal instructlion in &
Kensas City conservatory,

The division had several writers of distinction, including one sergeant who
wrote Juverllie novels with a Romen history background, another who wrote mystery
+hrillers, and a third who had published a volume of poetry; a dozen or more news-
paper men, three of whom did feature work for large metropolitan dailies, were
scattered through the dlvision., Artists among cadre and fillers included a sergeant
who drew sketches for the Saturday Review of Literature, a corporal who illustrated
Setuxiay Bveniag Post articles, and a commercial artist whose lush feminine figures
adormed the calendars of several large business firms, The far-reaching net of

"pelective mervice also brought to the division an actor who had directed one Broadway
atage hit and played a prominent role in another; two ballet dancers, two theatrical
dancsrs, one of whom had performed with his wife on a vaudeville oircult while the
other had starred in a Broadvny musioal showy a professional maglclan; several radio
announcers; & sword-swillower from Baraum and Bailey; a score or more of outstanding
atbletes, includi:y a pitcher for the New York "Yankees," a contender for the
welter-waisht boxing championship, and & natiomally known hookey player. Among the
privates were two college tenchers, one a professor of English at a large midwestern
college (whose poems hed appeared in literary megazines) and the other a professor
of history at = Scuthern state unlversity.

This diversity »f talent and achievement not only gave color and variety to the
divislan but also contributed vitaliy to its effectiveness in training and occmbat,
While occasiongl instances of misaasigmmert were to be found at any time, men with
special abilities graviteted generally to positions of usefulness, Some of the
writers and illustrators assisted in editing the division newspaper (which made ita
initial appearsnce on activation day and appeared weekly thereafter), while others
wore asglgned to orientation sectlons of division and regimental headguarters., The
msicians, actors, dancers, and magloians helped morsle by staging shows and leas
forml entertaimmente for their units. Neax the end of its training period the units
pooled thelr talent to writz and present a mieical occmedy that would have done oredit
to Broadway, The redlo smmouncers and soript wrlters, under the supervision of the
divisional Informaetion and Educetlon officer, prepared and recorded e weekly orienta-
tion program covering items of world news that was broasdeast for {he bemesfit of the
camp end oivilizn commmidty by & local yadio statlon, The eorgeant who in civilian
life drew for calendars delighted his arxy comrades by sketching thinly-draped
"Vargae" girls on the wails of mervice, NGO, a.ai officer olubs, One of the magazine
1llustrators conductsd a weekly art olass called "Art for Fun" in the service-club
1idbrary vwbile the other palnted a portrait of +thy division commander for the head=
quarters offlcers olub and deslgred the cover for a "pioture book" of the division
prepared by the publie relaitiuns ofticer nzar the end of the training period, The
athletes aszisted in spsolal service functions and played on unlt teams, One of thse
college proyessors apsisted the division's newropsychiatric officer; the other
carried a »ifle in the rear ranks and used his knowlsdge of world eventa to enliven
walt forume ard "bull sessions.”

The writers, artists, and professional men fell in Class I of the AGCT, but
about 90 percent of the divieicn's enlisted personnsl were in Classes IT, ITT, and

IV.2 Over half of the men were single, They were considerably younger than the

29. (1) Mamo of G=3 to Cof¥ AGF, 13 Mar 43, sub: Oben during Visit to

PR
)
'ahy
-

T v ..\..\‘.
A4 ‘\ , R 'N\.n
»

- s
L
Y

N Aty et e o)
\‘n"_-“‘-&q-“ ‘-\; *
""i-"b.‘ b.“.‘-‘ S
T \‘\‘ Sy Al




IO T8, RAC DGR Pt S PEIW TR 2ok S Do e A7 Ku IR S SRR TR E PP P TEE VIV VoF

Cp Atterbury, Indiana, March 10 -- 11, 1943, 353,02/119 (AGF), (2) Pers ltr
Classification Off, 65th Div to AGF Hist Off, 12 Aug 4k, 314,7 (AGF Hist), The
AGCT Distribution of the 65th Infantry Division on 12 August 194k was as followss

Clags I II IXX Iv y_ Total

819 L, ko5 L, ok6 3,486 345 13,101
(3) Information furnished AGF Historical Officer 7 July 1943 by Clasaification
Division, AG Section 63rd Division, Following are pertinent factas concerning the
enlisted personnel of the 63rd Division as of 5 November 1943:

1, Age of Enlisted Men : k, Education
H Ago. o, ¥ Yo. %
k 18-19 3,683 23.4 a. Ro record 11
__ 20«23 3,257 20,7 b, No formal
E 2h.27 2, 796 7.7 gaooling 2
Y 28-30 2,159 13.7 ¢, CGrmmmar Sch
H 31-35 2,780 17.6 incomplete 2,184 13.9
- 36~ 1,081 6.9 d., Grem Soh
No Recard 10 camplete 2,210 140
o. High Sch
Average age 24,5 years incamplete 5,055 32.1
f, High Soh
2, Marital Status oamplete Lol 27.9
g. College
Single 8,477 53.8 incamplete 1,297 8.2
Married 7,283 k6,2 b, College '
No Record 6 camplete Mo 2.8
15,766 1. Post Grad 66 1.1

3. AGCT Scores

Illiterate 8
Non~Eng-
Speaking 8

I 937 5.9 Thege figires supplied by
II 4,915 31.2 XXTI Corps, MRU ltr 201.6 GNMRU,
IIT 5,409 34.3 Hq XXI Corps to OG AGF (Attn
Iv L, 225 26.8 Cap% Bell I, Wiley), 10 Jul Lk,
v 242 1.5 sub: Peroentage of Ages by
No Record 8 Years in 63rd Inf Div.

0
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men of 1942 divigions, A sample taken shortly after activation indiceted that the
average ege of enlistees throughout the division was about 23 years, 30 -

During ‘their early days at Pt Muggins the recruita revealed their "greemness"
as soldiers by the awkwardness with whioch they wore their uniforms and the maladroit-
ness of thelr marching and saluting. Most of them had been In the army for only two
or three weeks, Their training at reception centers had been limited to a few drilla
and to lectures in such funddmentals as persanal hyglens and oustoms of the service. .

Several hours before the fillers errived at F'b Muggins, claseification teams
boarded the trdin and, on the basis of data on "Form 20" cards forwarded by reception
contera, began allotting them to regiments and special units, On axrival, walting
trucks whisked the newoomers to the Divislional cantommsnt, After shower 'ba.'bhs and
physical examinations, the hungry men were treated to hot coffee and food and sent
to barracks, where they fell wearily into clean bunks, 31

On succeeding days the men were interviewed and assignsd to campanies, batteries,
and iower units.

ACTIVATION

Fcrmel activation took place on March 15. By this time tune Division hed
attained one-half of its allotted strength,32 This circumstence made possidle a more
elaborate activation ceremony than that of moat divisions.33 Zarly in the morning of
activation day the men assembled by unita on the Division parade ground for g re-
hearsal of the part that they were to play in the exerclses. Here they wers told
that they were to march in review before an entourage of distingulshed visitors, in-
cluding General Blank of the XXXX Army, wio henceforth would have command over them,
the state governor and representatives of the press. New enlistees were fortified
agalnst atage fright by & reminder that their sole responsidbility was to follow the
example of their somewhat move experienced squad leaders from the cadre,

After rehearsal, which left officers in considerable trepldation about the per-
formance of their charges in the forthcoming ceremony, the units took thelr assigned
Places on the parade ground, As the men walted for the exerclaes to get under way,
they sang popular gongs, partly to combat the chill of the March atmosphere, and
vartly o impress the Army commander, who wes known to lack with favor on ainging
soldlers,

The activation ceremony opened with the playing of the Star Spangled Banner,
Whon the music subslded, General Alpha rose and stepped to the microphone to intro-
duce General Blank, 'I‘he Army Commander spoke driefly fram notes, urging men and
officera to diligence in training for thelr uwltimate obJlective -- & division "Pit to
fight," and capable of imposing its will on & tough and determined foe., Then for
nearly an hour the unlits marched in review, dipping their standards in salute as they

30, This wam the average age of a sample taken from 106th Infantry Division in
March 1943, Memo of Capt-A, D, Shaw to CofS AGF, 2 Apr 43, sub: Field Trip, March
23-28, 1943, 353,02/126 (AGF).

31, (1) Ibid, (2) "Pass in Review," a pictorial history of the 69th Division.

32, Based on record of shipment of fillerg to 106th Division, Master Card for
106th Divisian, dead files of Classification and Replacement Divieion, Ground AG
Section,

33. Desoription of the activation ceremony is based on AGF Hist Off's persomal
observation of the activation of the 75th Division at Ft, Lecnard Wood, April 15, 1943,
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passed. the reviewing stand, In orderdy succession they ceme -- the Headguarters
Company; the Military Police, the Reconnaissance Troop, the Signal Company, the
three Infantry regiments, the four Artillery battalions, the Englneers, the Medical
Battalion, and the Quartermaster Company. Greenncss of the flllers was betrayed by

" unevennese of some of the lines, One private, evidently overcome by the awe of the
oocasion, stumbled and fell in full view of the v sitors' stand., But the performance
as & whole ves’ ‘exceedingly gratifying to both participants and officers.

At the conclusion of the parade the Color Guard came forward to receive the
‘colors presented by General Blank. The ceremony ended with a prayer by the Division
Chaplaein,

Effective 15 March, the Division was assigned to "C" Corps for training, On 16
March the Division Commander wes promoted to Major Genmeral, and two days later the
Assistant Division Commander and the Artillery Commander each received his ster,3

BASIC TRAINING

Fillers continued to came in for several days after activation, Pending arrival
of the last installment, inoculations were campleted, individual training equipment
was lssued, and 1ndoc‘hrinat*on was promoted through euch devices as the rea,di_ng of
the Articles of War and the ‘showing of "Why We Fight" piotures.3

As the fillers arrived thoy weré oriented in the organization, equipment, and

, functions of the Division by a scheme nown as the "County Fair,"36 This conaisted

b of a series of displays or booths representing the various elsments of the Divisiaon,

‘ each preaided over by an inatructor. The soldiers moved from booth te booth by

‘ . Platoons, At the infantry booth they saw the M-1 Rifle, the Carbine, and the

: Browning autamatic, which they would soon be calling the BAR, They watohed. with
vide-eyed intevest the demenstration by cadrement of the "bazocks," the 60mm and 8lmm
morters, and the light and heavy machine guns., The instructor fomed cadrement into
a squad, and put them through a series of movementas to illustrate the workings of

h the ba.sic doughboy orgaenization,

At the artillery booth the men observed & gun crew going through the motions of
loading and firing a howitzer and llstened to an officer explain such terms as firing
battery, service battery, survey, and fire direction center. Farther down the line
an Epgineer Officer told the fledglings how the Engineors assisted cother elemsnts of
the division by bullding bridges, erecting fortificatlons, amd clearing mine fields,
He also demonstrated the structure and functions of various types of booby traps.

A% the Quartermaster displey the men learnsd scmething of the problem of supply and
transportation, and looked on with awe while a corporal put a "Jeep" through a series
of breathtaking mansuvers. At other booths they witnessed demonstrations and
listened to lectures cancerning the organization and functlons of the Signal Company,
the Medical Battalion, the Reconnaissance Troop, the Military Police, the Head=
quarters Company, the Ordnance Ccmpany, and the band, The tour through the County
Falr wes completed by each group in about three hours. Looking back on this experi-
ence in later months, soldlers were to regard this as one of the most interesting and,
instructive eplscdss of the entire training period., It gave them for the first time

AT XA AT R F KT
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34, The CG of the 1C6th Division was promoted on March 16, the Arty Commander
on March 12, and the Asst Division Cummander on March 18, Date furndshed by G-1
Records oeotion.
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35. Quigley, op, oit.

36. This desoriptiocn of a County Falr is based on an interview by AGF Hist Off
of Maj Wm R, Overbeok, G-3 Section, AGF, 13 April 1944,
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* an over~all ploture of the nature and work of a division and the manner in which
_~ thelr own unit fitted.into the larger organlzation, . '

: During the two weeks followlng activatlion the Division hed ite firat inspece , :
tions, On 25 March the Army G-4 made a check of supplies and equipment.37 He found ‘ -
the stock of scme ltems, particularly autamatic rifles, considerably below the
authorized allotment, but equipment -- much of i1t second-hand ~- was generally in
good” candition, 38 Representatives from the AG Section of Army Ground Forces visited
Division headquarters on 27 March, They were interested mainly in the way in which
the Division handled classification of men from reception cemterg, They reported
favorably on the methods used,39

L o

On the first Monday in April the Division initiated the progr:m of individual
training presoribed by higher ueadquarters, During the first few weeks all elements
of the Divislon concentrated on such basic subJects as military courtesy, discipline,
sanitatlon, first aid, map reading, individual tactics of the soldier, and drill, : AR
the idea being that an individual must learn to be & soldier before he could beccme ]
a specialist, Lectures, filma, and practical demonstrations were the principal '
means used to teach these fundsmentals,il

o -

After the first month, the emphasis shifted to technical subjects and training
became more diversified, Infantry lieutenants took their platoons out to the ranges
to teach them to shoot; ran the men over obstacle courses to toughen their mscles;
linyd them wp on grenade courses to ghow them the technique of pin~pulling and toss~
ing, marched them to parade grounds and turned them over to squsd leaders who showed
them how o take their weapons apart and put them together again; led them to bayonet
courses and demonstrated to them the principles of parry and thrust, and then set
them to charging straw-packed effigles of Hitler and Tojo. Enginser officers loaded
their men into trucks and took them out to nearby streams to bulld fixed and floating
bridges; marched them to open country for demonstrations and prastice in building
roads, constructing fortifications, erecting road cbstacles, blowing up bridges, and
planting and clearing mine fields, Signal officers set up schocols for the training
of cryptographers and radio specialists, and conducted practical exercises in string=
ing wire and operating message cemters, Other slements of the division likewise
blended technical instruction with practical demonstration, The John Dewey principle
of "learn by doing" bad a wide application throughout infantry, artillery, and

R o
A

R T

37. AGF G-} activation inspections were delegated to Army in February 1943,
AGF 1tr to CG's, 11 Feb 43, sub: Inspections of Divisions to be Activated,
333.1/1490,

: 38, For shortages in equirment during spring of 1943, see Studies in the
' History of AGF No 12, Building and Training of Infantry Divisions, pp 19 £f.

f 39, Memo of Capt A, D. Shaw for CofS AGF, 23 Apr 43, sub: Field Trip, March .
23-28, 1943, 353.02/126 (AGF),

Lo, (1) Pers ltr Mag Gen W. S, Paul, CG 7S5th Div to Gen McNair, 9 May 43, s
McNair Personal Files, (2) Inol No ll,‘eAGF 1tr 353/52 (Tng Dir)GNGCT (10-19-42) to L

CGs, sub: Tng Dir effective Nov 1, 19
L k1. Interviews of AGF Hist Off with regimental and battalion camdrs, 65th Inf .
X Div, Cp Shelby, Miss, 48 Apr L4 and 1116 Jul Lk, .
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. Training of units had to be staggered ao that ranges, gremads oourses, and other - ﬁ

" facilitles could be used I1n rotation, This practice inoreased the diversity of i
_activitiss, o ' ' ]

" The varilegated character of training was foreibly impressed upon General Alpha %f '

. by cne of his rounds of observation during the ninth week of the basic period..’ﬁ Asg P
he rode by the Headquarters Compeny motor park, he noted the drivers of Jeeps and .

. conmand cara checking their vehlcles for lubrication, tire preasure, spark plugs, <

batteries, and worn parts. At an artillery battalion gun park, one crew was swabbing &
& howitzer while another was going through the motions of loading and firing, In
the Quartermaster Company parade aree the men were formed by platoons for physical
exercise. One platoon was doing push-ups end "burpees,” and another was playing N
games, In the Recammaissance Trocp area the general observed a lieutenant standing §6
on the day room stsps, . pointer in hand beside a large map, lecturing on mep reading L
to a group sitting before him on the ground; over across the way ancther group was
warming up armored carg for a practice recomnaissance. Presently the signal company
captain rushed up, saluted asnappily, and reported. When the general inguired how .
things were going the captain replied, "All right, sir, with the exception of &.few
hoadaches.

"What are your headaches?" the gemsral inquired,

"Well, my principal ons is finding a place for the Class IV men the Classifica-
tian Officer sent me, They Justi can't learn the highly technical duties required of '3
a signal outfit, There aren't emough hours In the day to teach average men all the -
things thez're- supposed to learn; I don't think that these Class IV's can ever make -
the grade,

"Well, nane of us wants the dumb ones," answered the general, "but we'll all )
have to teke our share of them and do the best we can," :

As the gensral peared the edge of the Division's "close-in" area, he passed in
succession & squad of infantrymen standing about a 6Qmm mortar while a sergeant
demonatreted metbods of loading and firing; several teams from a regimental service d
company loading, sighting, and squeszing the triggers of bazcokas, with mewbers of ‘ :
tue teams £1lling altermately the roles. of loader and firer; a heavy machine gun k-
aquad dismantling and oleaning their plece; a rifle platoon going through the con=
volutions of close-order drill while a lieutenant barked out, "By the left flank == ,
march! To the rear, march! In cadence, count, one, two, three, four ;" and a .
medical clearing company thronged about & simulated gas casualty while & captain [ .
lectured on methods of treatment., The officer interrupted his remarks freguently to '
ask questions, and to require members of the campany to demcnstrate steps in the
remedial processa, % -

42, This and subsequent discussions of subJeots covered during the individual ;
training period, unleas otherwise indicated are based on (1) Interviews of AGF Hist ¢
’ Off with Diy Staff Offs and Unit Comdrs, 65th Inf Div, Cp Shelby, Miss, 4=8 Apr and \
11-16 Jul &4, (2) Inol No 1, AGF ltr 353/52 (Tng DirJGNGCT (20/19/42) to CGs, sub:
Trg Dir Effective Nov 1, 1942, (3) Current MIP's as follows: (a) MIP 7-1 (Inf Regt) !
1 Jul 42, (b) MIP 6-1 (FA Unit Tng Program) 15 Feb 42, (o) MIP 5-1 (Engr Units) 19 ;
Deo b1, (d) MIP 81 \usd Units) 18 Feb 42, (e) MIP 11°1 (Sig Units) 13 Jan k2, (2) h -
MIP's 10-1, 10-2, and 10-3 (QM Untts), (g) MIP 9~2, 93, and 9~k (Ord Units), 2

43, This desoription of Gemeral Alpha's tour of obsorvation is based mainly on

the sources listed in note 1 above and on persomal obgervabiorns of training in the
65th Inf Div, Cp Sheldby, Misa by AGF Hist Off, 30 Mar-8 Apr 194k,
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 The general procesded to Range A, four miles from camp, where he observed Com-
pany B or X Regiment firing the M-1 rifle, Ono men fired a few rounds while another
. “coached, and then the order was reversed. These doughboys wer- working at their
" tasks in dead earnestness. As the secomd and third platoons sat on a alope walting
their turn on the firing line thelr lieutenents gave them review lecturea on the
fundamentals of marksmenship, General Alpha was obviously pleased to see this appli-
cation of his oft-repeated injunction: "Every minute of training time will be
utilized, No time will be’'wasted." '

Loy

At Range B, three miles farther on, General Alphs observed an engineer platoon
firing the carpine, and the pistol &nd an infantry company firing the Browning auto-
metic rifle, The system of altermate coaching and firing was being followed through~
out, while lieutenanta walked up and down the line, giving instructions as needed.
When the gemeval observed one doughboy having wausual diffioculty holding his BAR in
place, he got down beslde him and showed him khow to correct the situstion by & proper
adjustment of the aling, When the generel passsd on the soldier exolaimed, "Gee‘, I
didn't know the old man kmew so much about the BAR," ™Humph," said a sergeant, 'he's
the best dammed ahot in the Division,”

LRE o FOTYew Ry pees b e

General Alpha paused at Range C only long enough to ascertain that the lst
Battalion of Y R t was firing light and heavy machine guns, He stopped at OP
(observation post) No, 4 to eat & picnlc lunch, after which he climbed to the téwer
and observed Zhrough glasses the bursts of 105 shells fired by "Able" battery of the
56Tth Fleld Artillery Battalion from a point far to the rear,

LAl .. I UL L N )

After lunch the general proceedsd to Croaker Dale where he sew a platoon of
engineers engaged in dbuilding a Bajley Bridge across & dry oreek bed,

In a bivouac ares the general came upon an infantry battalicn, the elemsnts of
which were engeged in a variety of activiiies, In the foreground a sgquad leader waas
teaching his men the individual tactice of the soldier == by demcmstrating such fun-
damentals as cover, cancealment, and moving forward by alternate dashes and pauses,
Farther on, in an open place, a lisutenant was leading his untt in extended order
drill, Over on a ridge another platoun was pitohing tents under the watchful eyes
of its squad leaders, In & nsar by ravine a sergeant was ingtructing & growp in
interior guard duty by posting a few men at a time, approavhing them for challenge,
.and then quirzing them on their general orders, A few hours later, under cover of
darknsas, some of these mem would get realistic training when the bdattalion commander
tried to sliy by them as they walked their posts., In a thicket the general saw a
machine gun squad busily engaged in setting up its weapons and digging slit trenches
vhile near by, members of another squad ansaked through the bushes in & practisal
lesson in scouting and patrolling,

e _"EEEKT - a e

>

A the general observed these activities he talked with the battalion commender
about sundry aspects of training,

CITEIR T AT A e 7 S RS S e -

CRR I

"How -lang have you been out herei" inquired the general,

"This ig the third day," replied the officer., "We expeot to stay two more days,
We need that much tims to ocatoh up on our night training, We're doing some night
marches and some night problems,"

[P S TS ~

"That's good stuff," said the gemeral., "Thias sort of training hardens the men
and glves them an idea of real soldiering, How do they like 1t2"

PN

"Oh, there are a few gold briokers who grumble a bit," replied the officer, "but
moat of the men eat 1t up. This open=alr 1life makes them healthy, takes. their minds
off olvilien worries, and whets their appetites. But I think the officers like it
sven botter than the men, We have a much better opportuniiy of getting our training
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training.” -

" program écross out here than we do in camp. For instance, we don't lose so many men

.for regimental details -- charge of gquarters, guard duty, etc, Why, last week I even
had to fuanish five men for repair of training aids, It's & real pleasurs to be able
to get out of reach .of:thease interferences and to have nearly all of the men In - -

"Yes, details are a real impediment, I know," replied the general, "but most of
them are a necessary adjunct to training. We ought not to have t¢ furnish men for
repair of training ailds, That's the post cormender's Job, I've been ralsing hell
with him on the subject, but he swears he i3 short of men. It's a case of us doing
the Job or:leaving it undone."”

The battalion ccammander invited the genersl to stay for "chow" which the company
cooks were then preparing, but the latter declined on the soore of pressing dutiea
ab divieion headquarters, As he rode back to camp he peesed several columms of men
returning from sxeroises in the open country., When he reached the "close-in" mree
he saw many small groups seated on the ground about theilr officers receiving inatruc-
tion on subjects ranging from personal hygiene to the organization of the army, In
soms groups, where the instructor lmew his subject, used numercus practical illustra-
tions, and had a geod delivery, Interest was keen. In others ~- particularly where
the lecturing predominated, and where the instructor droned or faltered ~- the

students registered thelr apathy by lolling ebout, looking at passing jeeps, or
drowsing, : .

These scenes impresssd on General Alpha the regemblance of & division to a large
school., And like any other school, its success or failure depended in very large
measure cn the quallty of the olasaroom teachers, Byt there was one lmportent dife~
ference, In & division the teachers could not graduate their students and hopefully
turn them locse on their own, Rather the instructors must put their academic efforts
t0 a vital teat by leading their charges from the classroom to the battlefield., With
this thought in mind, General Alpha sald to his alde as he walked imto his offioce,
"Place a note on my memo pad to include remwmrks om instructional methods and lsader~
ship in my next speech to divisional officers,”

During the last month of the basic period, emphasis in training turned more and
more to tactical subJects, and the locale of activities shifted increasingly from
camp to ranges and fields, Infantry units concentrated on completion of qualifica~
tion firing at fixed targets with the prinoipal weapon, familiarization firing with
other weapons, executlon of squad problems in attack and defense, and in squad combat
firing, Other components of the division performed tactical marches and appropriate
exeroises including bivouacs, Each field artillery battalion, for instance, marched
out to a range, ocoupled & position, exsouted a firing problem, returned to a bivouwac
area, oconcealed their guns under trees and camouflage nets, posted guards, pre; d
and served chow, and late at night returned to camp under blackout conditians,

Training of soldiers in cantonment and field was paralleled by instruction of
officers and noncammissioned officera in schools.4> In addition to the brief ses-
sions held by the units each night to orient instructional persomnel and to prepare
them for their next day's teaching, divisional schools were held from time to time
in special subjeots, In the fifth week of training, representatives of Army

bk, (1) Interviews of AGF Hist Off with Div Staff Offs and Unit Camdrs, 65th
Inf Div, 4-8 Apr and 11-16 Jul 4k, (2) Analysis of current MIP's,

45, Disocussion of sohools is based mainly on (1) Tng Memos, Hq 42nd Inf Div,
1943, especially TM Nos 45, 48, 53, 55, 60, G-3 Files 300.6 (42nd Inf Div). (2)
Chart, "Basic Training Period =- Scheduled Activities,u prepared by G-3 65th Inf Div,
314, T ACF i),
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) . collaborated with the Divieslon G-2-personnel in a combat intelligencs school for unit
8-2tg and other selected personnel, In the sixth week the Division G-I assisted by
the Enginser officer, conducted a two-day session ln rall movement. Students in-
cluded commsnding officers, S-3's, S-4's, and motor officers of each regiment, bat-
talion and separate organization of the Division. Instruction consisted of loading
all types of vehicles on flat cars and netting up a kitchen in a box car, This school
was designed to prepare attending officers to act as instruotors in similar schools
for their own units.,

e T e

In the eighth and ninth weeks the Division ohemical officer direscted a 35-howr
. course of ingtruction for noncommissioned officers to emable them to assist in chem- "
g lcal warfare training within their units. Shortly after this sesslon closed, a
. school was begun in milltary Justice for unit adjutants; thelr aselstants, and other
: selected persomnmel. Two-hour sessions were held on Tuesday and Thursday nights over
y a four-week period. Subjects inoluded trial procedure, evidense, offenses, sentences,
I and- reviews.

- In the tenth and eleventh weeks ths Division conducted a 10-day school in mines
. and booby traps. The purpose of this course was to prepare a nucleus of officers and
noncommissioned officers to instruct persomnsl of their respective units in these
subjects during subsequent periods of training., This school was condwted on a mors
elaborate sosle than previous ones. Ingtructors, numbering twenty-ons, were assisted
by six platoons of school troops., Students, consisting of one officer and ons non-
commisgioned officer from each organization of the division, were moved into a separ=-
ate area for quartering and messing 80 as to be able to devote themselves exclusively
to school work,

P o T N dum g g

E e O

The increasing emphesis on smsall-unit training in theater reportu and directives
" of higher headquarters cauvgad Gensral Alpha during the final weeks of basic training
to adopt & schems for lmproving the proficiency of the squad, In mid-May he announced
in a training memorandwm that all infantry squads in six principal categories (riﬂe,
light machine -gun, 60mm mortar, heavy machine gun, Slmm mortar, and 37mm antitank

gun) would compete for designation as the Division Commander's Combat Squad, Members
of the winning squad in each category were to wear a distiuctive ingignia and to re-
celve a 15-day furlough. The basis for the ompettgion vas a squad problem involving
attack, defense, withdrawal, patrols and ocutpoasts.

v A

DR e P

In the three weeks following, companies, battalions, and regiments conducted
primary eliminations and thus reduced competitions to ome finalist in each category
from each regiment. On the mecond Sunday in Jums the finals were held wunder diﬁeotion
of the asslstant division commander and the winners cited at a Divialon review,*7

This review had a significance far greater than that df honoving a half dogen

o squads of doughboys. For as the men stepped out to the music of the band they -

realized for the first time the metamorphosis that had taken place since last they

had paraded these grownds on activation day. Then they were awkward and soft; now -
! they were sure-footed and tough., Then they were an aggregation of unassimilated in-

duotess; now they were a band of soldlers. Then they regarded Gensral Alpha as a

strange dignitary; now, as they obgserved him standing ereoct on the reviewing stand,

S e 3

E they thought of him pridefully as their "old man." And as they passed before him in. b
. porfect cadenpce thoy felt a onsusss with him and with their "buddies" that they had

¢

{

¢ 46. Hq 42nd Inf Div, T™ No &b, 2 Nov 43, ant TM No 54, 24 Nov 43, G-3 Files

) 300.6 (42nd Iuf Div).

) 47. Ibid,
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not known before. Henceforth they would think of themselves more and more as parts
of a team, 8

The lagt few uays of the baslc period were spent in a rapid review of training
in anticipation of the MI'P tests to be given during the fourteenth week by "O" Corps.
The review sesslons were preceded by considerable effort on the part of company and
platoon ccmuandors to "G-2" the tests., Some of the unit commanders were able to
get copies of tests given by "C" Corps before 1t came under XXXX Army, and these
they used ag guldes for last minute checks on thelr commands., These activities re-
ninded men whe had been to college of the cramming on a campus the day before
examipation,*9

THE MTP TEST

Even before the troops began to review their training they observed signs that
tosts were impending. In the tenth week of training, representatives of Corps were
geen r'iding about the camp making a survey of testing sites and facilities. At the
beginning of the thirteenth week a small contigent from Corps arrived in camp and
set up Test Director Headquarters. A fow days later about a dozen team captains and
about fifty testing officers, one half from Corps and one half from a near-by divi-
sion arrived on the scene, Each captain took the members of his team out to the
statlons vhere they were to conduct tests and went over with them the questions that
were to be asked and the exerclises that were to be ataged so that there would be no
doubt of examicers knowing the answers that were to be put to the troops,>0

Twenty~four hours before each test, tho unit to be tested was notified to go to
a certaln station at & ocertaln hour, with spscified equipment for testing in & cer-
tein subject.ol

The tests began at 0730 on the first Monday .of July and lasted four da.ys.f‘a
They covered all sublects included in the thirteen-week program of individusl train-
ing, Limitations of time and persomnel made it impossible to test all units in all
suhjects, but enough units and enovngh individuvals were tested in each to assure a
falr gauge of the division's proficiency. Except in tactloal problems involving
squads, the standsvrd wnit tested wasz the platoon. Bach platoon was tested in sevev-
al subjeots, In most cases tests lasted for thirty minutes, but examination in
some ta0tical exercises required a considerably longer time, Thseoretically, taotical
testing was not to extend beyond the platwuon, but marches and bilvouacs required of

48, Statement tc AGF Hist Off by Maj Gen Chas. L. Bolte , GG 69th Inf Div, Cp
Shelby, Jan 44,

!&Q.kh'.[nterview by AGF Hist Off of Unlt Camdrs, 65th Inf Div, Cp Shelby, Miss,
3"‘8 Ap!' .

50. Intorview by AGF Hiat Off of Col Henry L. Luongo, Chief of the Infantry
Augmentation Section, Hq IX Corps, Cp Shelby, Miss, 1 Apr 44, Col Luongo directed
the MTP Testing of the 65th Infantry Division 3-8 April 19k,

5i. Ibid,

52. Desgoription of the MI'P Tests and the critique is based mainly on personal
observations by AGF Historiocal Officer of the MIP Tegts given by IX Corps te 65th
Infaatry Division, Camp Shelby, Miss, 3-8 April 1944k, The Af't Historical Officer
intervieved several of the testing officers, including Col Henry L. Luongo, Test
Director, and several of the.officers of units tested, Copies of the tests and of
the master schedule are in 314,7 (AGF Hist).
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artillery, signal, engineer, and medical unite actually constituted a check on' the
peviormence of batteries, companies, and battalions.

Tosts of infantry units were conducted in accordance with a master schedule

vhich provided for' simultanecus testing of corresponding unite in each of the three

infentry regiments. A glance at this achedule indicated what units were to be

tested at any given time, at what stations, and In what subjects. The schedule

ghowed, for instance, that at 1330 on the first day in each infantry regiment Test- -
; ing Offioer No. 1 at 8tetion No. 1 was to give Test No. 9 {close-order drill) to the
transportation platoon of the service company. At the same tims in -essh reglment at
: stasions with numbers corresponding to that of examining officers, Testing Officer
No. 2 wes to examine the 24 Plaevuon of Company "E" in packs and tent pitching; Of- -
ficer No. 3 was to check the last Platoon of Company "K" in the rifle and grenade
launcher; Offiner No. 4 was to test the let Squad of the lst Platoon of Campany "L"
in « problem of hasty defense; Officer No. 5 was to put the let Squad (Light Machine
Gun) of the Weapons Platoon of Company "A" through a defense problem; Officer No. 6
vas to check the 1st Squad (Beavy Machine Gun) of the lst Platoon of Campany "D" in ;
an attack exercise; Officer No. 7 was to examine the AP Platoon of Headguarters >
Company of the 3d Battalion in demolitions; Officer No. 8 was to test the Com-
mumications Platoon of the Headquarters Compeny of the lst Battalion in defense
against mechanized vehicles; Officer No. 9 was to examine the 24 Squad of the 24 :
Platoon of Company "L" in a withdrawal exercise; officers 10 and 12 had no in- e
fantry tests scheduled, as they wers at this time to asslst in the examination R

s SN S S

of the Diviaion's special upits; Officer No. 11 was to inspect the living quar- o
ters, messes, latrines, and administrative records of Company "B.” b

Testing officers of infantry components ususlly remained at the sams station
. for an entire day, examining a succession of units in the ssme subject. For in-
: stance; ir. the morning of the firet day Testing Officer No. 1 ochecked eight platoons
in the grensde, and in the aftermoon, seven platoons and & nedical detachment in
ologe-order drill.

During the first two days, testing of infantry units was confined largely to
basioc and technical subJjects. On the last two days the emphasis shifwed to tactical
rroblems, '

—— ik

o g

. There was no master scheédule for the testing of non-infantry elements of the
! Division, but testing procedure for these units was generally along the same linee

. as that of the infantry. One distinotive feature was the requirement that each dat-
talion or company conduct a field exerclse which teating officers observed as & i
check on a wide variety of subjects, including defense against airoraft, military :
intelligence, field sanitation, camouflege, ooncealment, care and use of equipment, f

: and general tactical proficlency. Artillery tests were conducted, batigeiion at a t

" time, with & day allotted to each battalion. Testing was acocmplished by putting

each battalion through a fleld exercise which included march under tactical condi-

tions to a rendezvous area, oocupation of position, firing on a designated target,

withdrawal to & bivouac area, and a night march back to cemp. While unite were in

bivouac, they were tested in sundry basic and technical subjeots and in fleld ex-
] pedienta.

PR PAC e,

General Epsllon came from Corps headguarters on the seocond day to observe the
4 teats. Sinoe he had only recently assumed oommend of the Corps he was anxlous to
4 learn the details of testing procedure. Colonel 8igma, head of the Corps Infantry
Training Augmentation, and Test Directors, first took him to Director headquarvers,
explained the over-all plan, showed him maps and schedules, and gave him a copy of t
¢he tests. He then took him on a tour of observation. o

The first stop made by the general's party was at Station 1 of X Infantry
Regiment where Lieutenant Zota of "C" Corps was testing the 2d Platoon of Company
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3 "~ D in the grenade. Lleutenant Zeta began the test by walking down the line of men
asking questions at random.

"Will the automatic fuse work if the safety cotter pin has not been removed"
he asked one man.

“Wnat are the two most ocmmon types.of hand grenades$” he inguired of another.

"Do you keep your eye on the target when you throw a grenadet' he asked a third.

These and eimilar questions he repeated at intervals along the line, spacing the
interrogations in such a way a8 to prevent one examinee profiting fiom the anawer of
another.

After ten minutes of “oral quizzing, Lieutenant Zeta divided the platoon into .
amall groups and required them to throw, from upright, kmeeling, and prone positioms,
at trenches 15, 20, 25, and 30 yards away, at craters 50 yards removed, and at small
openings at various Leights in a wall about 20 yards distent. At the oonclusion of
the test, Lieutenant Zeta recorded a score of E (excellent) V8 (very satiefactory),

8 (satlsfactory), or U (unsstisfactory) on each of the questions and on throws for
each of the distances. In the space on the score sheet headed "Comments of the
Testing Officer" he wrote: '"Platoon showed excellent knowlsige of the grenade and
of throwlng technique. But insbility to hit targets indlcated.lack of throwing
practice.” The lisutenant gave the platoon a general rating of "satisfactory."

General Epsilon went next to a parade ground at the South end of the Divieicnal
area to obgerve the simultaneous testing of the signal company in military courtesy
and military intelligence by two corps officers. The senlor testing officer, Captain
Omicron, had the company commander form his unit by platoons. He then took a posi-
tion about 25 yards 4o the front and designated individuals at random to be brought
forvard for questioning in military dlscipline. As he completed the examination of
each man he directed him to report tv the Junior testing officer, Lieutenant Kappa,
who stood some 25 yards away, for questioning in military intelligence.

When the first examinee reported to Captain Omicronm, t}enera.l Epsilon noted with
approval that the captain's lnitial concern was removal of the eoldier's stage
fright.

"I'm Captain Omioron,” he said. "I want to ask you a few questions about the
Arny, particularly about customs of the service and disoipline., These are things
that your captain hes told you aboubt many timss. 8o don't be nervous. Just give
me the answers a8 you recall them." :

"Yes, 8ir," replied the private, but not in a mamer that indicated complete
readsurance. The quizzing then proceeded along the following lines:

Q. "Where are you from?"
A. "From Dickson, Tenneseee , Sir -~ that is, from a farm near Dickson."

"Suppose you were smoking in bed and burned your blanket. Would you e
required to pay for itg" :

A. "Yes, 8ir."
Q. 'What are the three kinds of court-martisig"

A. 'General, Special and 8ir, I can't think of that other one."
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Q. "en't it summary"
g A. "Oh, yes sir, that'a it."
A Q. Demonstrate the correct hand ealute.

‘2 .A. (Soldier steps back and gives a snappy salute, which is returned by the
capta.in ) :

YL P
LA '

After a few more questions of this nabture Captain Omioron directed the soldier
to report to Lieutensnt Kappa, while the captein proceeded to the testing of a pri-
vate fram another platoon. N

When the soldier reported to Lisutenant Kappe, the officer examined him as
follows:

AL A

ot

Q. "Is it true that you mey disouss military information with your immediate

,\' famj.ly "

5

.;f A. ™o, 8ir."

w Q. ™"Are you allowed to sarry diariee, personal letters, etc., on your person,
] vhen in ‘ccmbal areasi"

E Ac "NO‘, 811‘. "

¥

f. Q. '"SBuppose you are in a downtown bowling alley. A stranger queastions you a-
3 bout some new equipment you have received. What action do you take$"

e :

ia} A. "Well, I'd evede the question."

Q. ‘"Suppose he persisted?"

s
LI

A. "I'd turn him over to the law as a dangerous character."

» T .
a4 .
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The general stopped briefly at & medical station to look in on the testing of a
nedical platoon in the treatment of gas casualties. The testing officer, a major
from the Corps Medical Bection, had the mon seated about him on the ground. At his
foet on a stretoher lay a simulabed omsualty. Presently the major directed a corpo-
ral to come forward and demonstrate the proper method of treating the patient. The
corperal first examined the Emergenocy Medioal Tag whioh the testing offlcer had ate-
tached to the casualty and read aloud: "Mustard blister on the left leg."

R

s

The corporal then domned rubber apror, gloves, and gas mask and proceeded with
the treatment, At frequent intervels the testing officer interrupted to ask the core
poral questions, to inquire of the platoon if the answers glven were oorrect, and to
make explanatory remarks about the romedial activities, At the oconclusion of this
phase, litter bearers were directed to bring up a secord casualty, whose Bmergenoy
Nedical Tag showed a Lewieite injury, end anothor member of the platoon was oalled
on to demonstrate treatment. Thus 41d the teeting officer appraise this platoon's
proficiency in gas treatment.

P WA ATY B .| A

"How sbout looking at & sgquad problem before we go in for lunch3" (Colonel Sigma
inquired of the general.

- -
F g &

"Mat's & good suggestion; lead on," roplied the general.

The colonel directed the driver to Station No. § of Y Regiment wvhere a Light
Machine Gun Squad, as a purt of an assumed rifle platoon, was belng tested in the

Frps o O s e WYy
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organizatim of a position in. close euppcrt ‘of the main line of resistance. The
visitors arrived just as the testing cfficer, a ocaptain fram "C" Gorps, was giving
-the squad leader prelimina.ry instructions.

"Now here's the situation,” said the captein, piokin.g up & stiok and sinking to
& cowboy squat beside -the corporal. "Assume that one squad of your platoon ik over
here to your left and the other on,your right. The line.of enemy fire extends down
"that oreek bed to our front. You're to move your squad in by the route you deem
best, to designate a pomition for your machine gun, set 1t up, put yowr men to dig--
ging 8lit trenches, select an aiternate position and place ammnition there, and

" Prepare & range cerd. Donu't spend too much time digging in, as this 1a primerily a
- test in other phases of defensme. Are there any questions? Consider me as your Dla-

toon commsnder now, rather than a testing officer.”

The corporal asked a few‘ questions as to the exact looation of his support and

then rose to his feet. The captain said: "All right, you're on your own. Take the

_ atepa that you consider necessary. If you see any of your men doing somethling wrong
feel Pree to correct them."

While the corporal was making a personal reconnalseance of the surrounding erea,
the captain explained the nature of the test to the general and his party. "We try
to get in all the teaching we can without interfering with the corporal's control of
the problem," he. said.

. Then the oaptain dashed back to the rear o observe the route followed by the
corporal in bringing up his squad. He followed the group down into the depression,
~ listened to the directions given by the oorpnra.l for the loocation of the machine
gun., crouched down behind the gun to get a good view of the line of fire, observed
the designation of the-alternate position, and made & hasty survey of - 'bhe looation

of-slit trenches.

A8 the end of the half hour allotted Por the test approached, the captain led
the corporal to a ventage point overlooking the gun position and gave him & brief
oritique of the operation. The officer cited in detail mistakes made. by the squad

leader and gave examples of proper procedurs.

"You brought your men up along the edge of the road,” he said. "You would have
had better cover 1f you had followed a route through the thicket Just below the roed.
Tre location of your machine gun was good, but if you hed placed 1t near that stump
ten yards to the left you would have had a better line of fire. You forgot to place
anmunition at the alternate positlon. You devoted too much time to detailed direo-

ion of your men in digging slit trenches. This did not leave you enough time for
properation of the range card.”

"That officer is doing & good Job," General Epsilon remarked to Colonel Sigma,
as the two walked back to their car. "But wouldn't it be a good idea to allow more

time for theee squad problemss’"

"Yes; under an ideal setup we should allow an hour for the test instead of
thirty minutes. But that would require one of two things: reduction of the number
of tests, or an inorease of testing personnel. The first alternetive is impractical
because it would make our sampling so small as to be an undependable index of the
division's proficiency. And you kmov owr diffioulty with reference to testing per-
gsomnel. Corpse has only sixty-seven officers to supervise the training of seven di-
vigions and scores of geparate battalions. For various reasons we can use only about
half of our persomnel for the testing of an Infantry dlvision -- some have other
duties; other do not have the necessary background and training. 8o we have to bor-
row testing officers from ocur subordinate wnits. Army Ground Forces doesn't 1ike
thie becmuse it takes officers away from thelr training duties, but we have no
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'alterna,tive, -a8 long ag we restrict our draft to twenty or thirty men, we can avoid
censure, But if we shiould borrow as many a8 fifty or sixty ve'd catch hell from
“Washington. I know, because I've been burméd. dJust before we were transferred from
XX Army ve tested an infantry divimion; "A" Army required us to maeke a very large
sampling -- we had to text each company in all &pplicable subjects and to glve each -
individual one-third of the tests. This required 125 officers to test a division.
We had to borrov heavily from subordinate units. I wes not swrprised when a sting-
ing reproof ceme down from Army Ground Forces. It was Army's fault--but Army in the
meantime hed gone bye-bye. F‘ortuna‘oely the army to whioh we were transferved does -
not require auch & large sampling.”

A Lt . P Y

After lunoh General Epsilon woent firat to a ravine ten miles from camp to ob- )
serve the testing of an enginser platoon in construction of a Bailey Bridge. The
tested unit vas required in the space of four hours to assemble the stesl parts on
{ rollers and to pusi che bridge across & dry stream bed.

=

When General Epsilon arrived on -the scene the allotted time was almost up. Yet
the bridge was far from completion., It launching prow sagged ominously over tke
creek bed; a disastrous toppling was prevented only by mounting the majority of the
platoon on the oppoeite end. The few workers nof immobilized by this expedient wore
laboriously lugging up new gections for attachment to the rear end of the etruoture
80 a8 to restore equilibrium, while a perspiring. sergeant urged them to haste.
Privates standing on the bridge gave advice freely as to corrective prooedure. The
lieutenant in command gtrove valiantly to preserve a oanposed. demeanor, but he was
obviously in a dither.

I W T ol T T

| "™hat's the troublet" asked General Epsilon of the Testing Officer.

“0h, they got too ambitious,' said the officer, "thought they could get the
bridge up and across in three hours instead of four. 8o they rolled it out too
rapidly and upset the balance. Now 1t'll take them five hours to oomplete the proj-
eot. I'll have to give them a "U" on this."

General Epsilon concluded his round of observation by a visit to the bivouac
area Into which T89th Artillery Battalion was Jjust moving after completion of the
firing phese of its test. He noted the concealment of howitzers under trees and
camouflage nete, the emplacement of antialroraft guns, the digging of slit trenches,
and the posting of guards. In a near-by meadow, xen of one battery were being as-
sembled for testing in military courtesy and other basic subjects; for these exer-
clgpes tactioal conditions were temporarily suspended.

8ince the general wes partioularly interested in new tests in difficult traction
and fleld expedients with which the corps artillery was experimenting  Colonel 8Signa
ushered him down a long hill to & oreek where these tests were being given to the
service battery. Firat, at the direction of the testing officer, a ton truck was
backed into the creek. Then the teating officer nrdered the examinces to pull the
truck out by means of a "dead man," csble and winch. In about itwenty minutes the
vehicle was Inchiug ite way up the cable and -out of the mire. Two other expedients
for the extraction of trucks from difficult places were demonstrated, and with like
efficlency. The artillerymsn were obviously adept in this phase of thelr work.
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‘,, The oonclusion of tests on the fourth day marked injtiation.in Test headquarters
e of a flurry of activity. The oritigue was scheduled for the next morning. This
o meant tbat ratings must be tabulated, and that results must be analyzed for the in-
g fantry, artillery, and each special element of the division. The hum of consultation
- and dictation and the olick of adding machines and typewriters did not cease until
i the black of night gave way to the gray of early dawn.
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Shortly before 0800 the oritique auwdience began to assemble in Theatre No. k&
near Division headquarters. It conmsiuted of testing officers, members of divieion
and regimental staffs, wnit officers above the grade of lieutenant, and visitors,
- including a repreaenta‘bive frcm Army headquarters who had come down to obaserve the
tests.

. Colonel Sigma opened the critique with a few remaris about the nature and the
obJectives of the test. He complimented the division for the smoothness which had
marked the conduct of the test. "It is a tribute to the excellence of your staff
vork," he said, "that every ome of the 2001 tests which were scheduled for the four-

-day period vas actually given."

A train of nine speakers, representing the varlous testing teams, followed
" Colonel 8igma. One spoke of infantry tests, another of artillery tests, another of
medical testas, and 8o on down the list. BEach summarized the resulte of the tests
given by his team in terms of E's, V8's, 8's, and U's, pointed out salient d.eﬁoien-
cies which they revealed, and made suggestions as to remedial action.

Colonel Sigma followed this retinue of spea.kers with announcement of the over-
all results of the tests as follows:
E V8 8 | | U
Fo. % No. 1, No. | % " No. %
‘. 239 12 130 56+ 569 28 63 3+

He explained that twenty-eight of the U's were in grensde launching for which the
division, through no fault of its own, had not had the necessary equipment. He prom-
ised that the attention of higher headquartera would be ocalled. to this fact when the
formal report was submitted. The scores made by the division gave it an over-all
rating of very satisfactory, he added.-

Ooclonel Sigma slso announced that detalled resultes of the test would be for-
warded soon to the Division for use as a guide in remedying deficlencies. He then
introduced the Division Commander.

4
!
»
y
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Gensral Alpha commended his officers for the showing made by the Division on the
tests. Bub he warned against a spirit of complacency. The demands of unit and com-
bined training would be so great, he said, that every minute of time must be uti-
lized. '"Pluns must be made to instruct the men while they wait their turn on ranges
and oombat courses; there must be no idle time." He also emphasized the importance
of every offlcer taking perscral stock of his leadership qualities, in anticipation
of the hard days ahead. "A leader must be fair; he must be inkerested in his men;
above all, he must know his jJob. No man wants to follow a stumbler or bluffer.”

,
’

General Alpha then announced that as a reward for their eplendid performance on
the tests the men of the Division should be given a hollday on the .appreaching Sat-

urday.
The orlitique ended with a brief talk by the corpes commander. General Epsilon

reltorated for emphasis some of the points made by the Division commander. He also
gtressed the lmportance of morale, and pointed out the vital nexus between command
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and esprit. "I hear much talk about morale officers,” he said, "and I'm for them. r:

But you men who command regiments, battalions, batteries, and companies are the ;w

real morale officers of those wunits. If your spirite are high and your Jobs are iy

well done, I won't lose any sleep over the morale of the men." b

E!

;
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There was a feative atmosphere in oamp that night. It pervaded the hutments,
clublooms , and post exchangss where officers and men relaxed over uncounted bottles
* of beer. They were cbviously proud of their record in individual training; they
* viewed with confidence the unit phase which lay ahemed. But individual training vas
: & -thing of yesterday andmittrainingdiﬂ.mtbeginuntilnmday ‘and according
1 to doughboy reconing the two days of resplte that intervened vere of far greater
; moment than either. ' Talk gravitated mtura.‘i.ly to. pa.saee ,.girle, and other ingredi-
enta of & rip-roariug veelnend.53 P ,

e mat e st A e s,

UNIT TRATRING

The respite was brief. On Mondey 12 July 1943, "D” Divisicn buckled down to .
the twelve-week program of unit training. Bmphasis shifted from the training of the
individual to the development of platoons, companies, battalioms, and regiments into
! teams. Actually there was not a sharp break. The creation of teams on the equad
[ level had figured prominently in basic training, and in unit training the development
of the individual fighter proceeded concurrently with molding of the larger teams.

! Soldlers found themselves living more in the field in the unit: treining period.
" The entire division was in the field throughout the second, th, and twelth weeks,
and the regiments remailned in bivouac the tenth week ag well. »

Highlights of unit training included the following: AGF Platoon Combat Firing
Proficiency Tests for infeancy components and the Reconnalssance. Troop; AGF Special
Battle Courses and Physical Fitness Tests for all units; AGF Battery Tests for the
Fleld Artillery; and Attack of a "™ook-up" Fortified Area by infantry platoons and
companies, As a general rule these activities were staggered so as to permit maxi-
mm utilization of range facilities.’?

Night operations were emphasized throughout the unit training period. Eech
cmp%ent of the Divialon devoted a minimum of sirxteen howrs a week to night train-

Infantry unita concentrated on tactical training, progressing from platoon prob-
leme in the first few weeks to regimental exercises at the end of the pericd. The
artillery progrem consisted mainly of sexrvice Practice, motor marches, battery and
battalion field exercimes, diffioult traction expedients and battalion firing in
preparation for the AGF teste slated for the early period of cambined tralaning.57

TR A

The engineers, working mainly by companies, devoted the major portion of unit
training to such activities as constructing fileld Portifications , bullding fixed end
floating bridges, leying deliberate mine fields, erecting road blooks, gapping and
removing enemy mine fields, andi Duilding roads. 28

53. Personal obeervations of the AGF Hist Off at ¢ p Sheldy, 7-8 Apr bk, .
54, Hisbory of 106th Infantry Division, Chap IV, p 1.
55. (1) Inolosure 2 to AGF ltr 353/52 (Tng Dir)(19 Oct 42) GNRCT to CG's, 19 ‘
Oct 42, suh: Tng Dir Effective Fov 1, 1942. (2) ™ 8, Hq 63rd Inf Div, 29 Nov 43.
31k.7 (AQF Hist’

56. T 8, Hq 63rd Inf Div.
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;5 58. Ibid.
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- In the medical battalion, quartermaster company, ordrence company, and signal
coiipany individuals were given practical training in their specialist roles and
taught to work together in platcons and companies. Medical technicians for example
gave enemas and blood transfusions, and medical comparies spent considersble time in

_the fleld evacuating casualties aoross rivers, setting up battalion atd stations,
and moving casuglties back from collecting stations to clearing stations. Ordnance
persosmel usually spent the first half day on military subjects, including tapgtical

) training by platoon and company, while afternoons were devoted tc maintensnoe work

'in ghops.. (n account of the inahility of post crdnance authorities to meet fully

the division's requirements in heavy maintenance, the ovdnance compeany was called
. cn.to perform a considerable amount of fourth-echelon maintenance. Both ordnence
and quartermaster companies devoted much time to motor marches and bivouacs.59

PLATOON PROFICIENCY TEST

For infentry units, the first goal in unit training wes the platoon profisciency
tests, These teate werse given by the Divislon on a staggered schedule from the
third to eighth weeks, inclusive. In & report to the corps omnng%er on 15 September
1943, General Alpha summarized results of these tests as follows:

Rifle Platoons Tested 81
Satisfactory T3
Unsatisfactory 8
Weapons Platoons Tested . 27
Satisfactory 26
Unsatisfactory 1
- Heavy Machine Gun Platoons .
} Tested 18
' Satisfactory ' 16
" Unsatisfactory 2
\ 8lmn Mortar Platoons Tested 9
Satisfactory 7
| Unsatisfactory 2
1 Total Platoons Tested 135
Satlafactory 122
Unsatisfactory 13

The unsatisfactory platoons were given further 'braining and retested within two
wveeks. All platoons were rated satlefaotory In the retest.

59. (1) Ibid. (2) Interviewe by AW Eist Off of Engr Off, Med Off, Oxd OFf,
and Q¢ Off, 65th Inf Div, 16-17 Jul kb,

60, Ltr Hq 106th Div to 0G XII Corps, 15 SBep 43, sub: Platoon Combat Profi-
olency Tests. G-3 Training Filee 333.1/5 (106th Inf Div).

61. Ibtd,
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The firet Platoon of "A" Company, "X" Regiment, was tested on 26 July.62
Lieutenant 0'Keefe, the platoon leader, had worked assiduously to prepare his men
for the exercise. All of the prior two weeks--the first two weeks of the unit
training period--had been devoted to platoon tactics. Lieutenant O'Keefe had put
hig unit through the prescribed routine of route march and occupation of a bivoumo
area, approach march and occupation of assembly area, platoon in attack, reorganil-
zation and continuation of attack, hasty occcupation of an intericr front line de-
fense area, night withdrawal, daylight withdrawal and night attack. Two days hefore
the test he had run hls platoon through an exercise similar to that called for in
the test and the performance had been discouraging. One of the squad leaders,
replacement for Corporal Riley who had recently gone to officer candidate achool s
had 1little control over his men., The other squads were handicepped by the fact that
each had recently loat 1its best soldier -- the one whan the lleutenant had found
that he could depend on most for leadership in the ranks; one had gene to the Alr
Corps and the other to the paratroopers. Replacements for the msn had not arrived.
Lisutenant 0'RKeefe was nervous when he reported to Captain Sims, S8-3 of the¢ 24 Bate
talion of X Regiment, who as chief umplre, was to adminlster the test. '

Captain Sims with hig seven agsistante, three lisutenants and four noncommis-
sioned officers, mwet Lieutenant 0'Keefe and his command of three rifle squads and a
mortar squad from a weapons platoon, at the Breezy Hill Range at 0800 o‘clock.
Captain Sims initiated the problem by fwrnishing Lieutenant (‘Keefe and his men the
following inatructions:

Your platoon and attached 60mm squad 1s part of & larger force that has
been advancing to the south with the misslon of capiuring Esler Fleld. Your
company ls the flank company -of the force. There 18 no unit on yowr left. oom-
pany "B" is advancing on your right and will be assumed to be abreast of you
unless otherwise stated. Due to artillery firing and the threat of air attack
you have been advancing in approach march formation. Small dismounted patrols
have been observed on your front. The enemy may be met at any time. I am now
acting as the company commander, and as such issue to the platoon leader the
following order: :

Situation uachanged. Our company resumes the advance st 0815, obJective:
Hill X, and prepares for further advance on order. Formation of a column of
platoons in order lst, 24, 3d echelon to the left rear 100 yards. A weapons
platoon, less detdchments follows the firet platoon in trace at 100 yards. Di-
rection of advance 180 degrees megaetic azimuth., First platoon dbase platoon.
It will advance on a 200 yard front, capture Bill A and continue the advance.
A four man patrol of the Zd Platoon will protect the left flank of the company
moving abreast of the 24 Platoon. I shall be between the firast and second
platoons. It 1s now H-5 hour. Any questions? Move out!

The sltuation beocomes tactical when the platoon advances.

DImediately after these instructions; Lieutenant O'Keefe called the platoon
gergeant and the squad loaders'together, reviewed the situation and gave them their
cwders. The squads then moved out In box formation, the lst and 24 squads in front,
the 3d squad behind the 24 squad and the mortar squad behind the lst squad.

62. The desoription of the Platoon Combat Firing Proficlency Test is based on
the observation by AGF Historical Offlcer of the testing of lst Platoon, Company
"L", 343rd Infantry Regiment, 86th Infantry Division, Camp Livingston, La., 30 June
J(.9l+h and)Memo , Hg 86th Div, 14 Jun 44, sub: Rifle Platoon Proficiency Test. 31k.7
AGF Hist
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A When the advance acouts of the platoon came in sight of the first targete--

f designated by silhousttes--they were fired on by soldiers simulating the enemy.
Umpires with the scouts and with the platoon leader announced that the fire was from
three or four riflemen and a machine gun. Lisutenant O'Keefe placed the platoon
sergeant in charge of the squads and with two messengers went forward to reconnoiter.

Presently lieutenant O'Keefe sent back a runner with a message to dbring up the

: squads. When the lst and 24 squads reached & crest opposite the snemy position,

- Lieutenant O'Keefe dirscted the mortar squad to knock out the ehemy machine gun.
Aiming by the "bracket method," the squad leader fired one shot for effect, another
for confirmation and then three additional rounds. All the shots hit near the sil-
houettes which represented the hostile machine gumners.

e
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o At this point the chief umpire informed Lieutenant 0'Keefe that hostile fire
1 had ceased. Lieutenant 0'Keefe immediately sent scoute forvard to reconnoiter the
\ general area of realstance. The soouts reported that the enemy had fallen back.
The platoon prepared to resume the advance. When the scouts reasched a point from
vwhich targets on Elil X were visible, an wmpire Informed them that the fire was
coming from an enemy force of riflemen with some autcmatic ‘weapehs.

When this information was passed to Iieuﬁenan-b ‘0'Keefe he moved forward to a
position near the scouts to determine the situation. As he scanned the enemy posi-
tion, the chief umpire sald to hims ‘

I am your company commender. The enemy apparently has a combat outpost
aoross Willovw Rldge. The attack is to drive in the enemy outpost and advance
on the objeotive, Hill X, Company "B" attacks on your right, its left platoon
capturing the weat helf of Hill X. Ouwr company captures Hill X, enveloping
enemy right flank and continuee the advance. The line of departure is this
ridge. The hour of attack is 0930. Wespons platoon supports your attack,
light machine gun from point "D," mortars from point "E." The second and.third
platoons in column attack throuh these wocds to the north to capture the east-
ern and northern spurs of Hill X. One battalion ald station and company am-
munition point are omitted. I shall be here.

Ror e ey pu

After these instructions Lieutenant 0'Reefe made & reconnalssance and formmlated
his plan of attack. He consulied the senilor wmplre for coorvdination of the fire of
the weapons platocn with the attack of his rifle squads. He then called his platoon
sergeant and equad’ leaders toapolnt overlooking the attack ares and gave them their
orders. The platoon sergeant wae directed to lead the 3d squad forwerd around the
right flank and to provide cover for the advance of the other two squads.

IV E X S T

At H minus 5, machine guns on the left began firing (eimulated) and at H minus
2 the mortars opened up (simulatsd). The 3d squad, owing to a defect in the platoon
gsergeant's wrist watoh, Jumped the atiack by three minutes, but the other squads
took up the attack immediately.

On signal of Lieutenant O'Keefe the 24 and 3d squads began an advance by fire
and movement. While some men dashed forward in short spurte and hit the ground others
covered them with fire aimed at sllhouette targets. Then the order was reversed.

The men talked exocltedly as they moved forwerd dy alternate dashes and pauses. -One
said, "Cover me, Marsh, while I run ahead." Despile an unrelenting stresa of safety
conditions by the uxpires, scme of the men were cbviously worried. During a momen-
tary halt, one goldier looked back anxiously at the man on his left and said, "Be
sure you don‘t shoot me, Joe."

Lieutenant 0'Keefe dld not have the beat control of his squads as they advanced
but he worked hard, dashing quickly from place to place and stopping frequently to
peer through his fleld glasses.
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As the advancing squads neared & draw at the foot of Hill X the umpire, for
safety, made them cease firing. Iieutenant O'Keefe then ied the men in a final as-
eault up the Hill and ceptured the enemy pveition. The chief umpire terminated the
problem as soon ag Lieutenant 0'EKeefe had reformed his squads on the forward slope
of the captured positlon.

Captain 8ims, the chief umpire, immedistely called the panting, eweating of-
ficera and men together under a tree on Hill X for a critique. He addressed the as- -
semblage as follows:
: Lieutenant, you and your men ran & goud problem. As you know, this is &
scored test. But the exerclse is for training as much as it is for testing.
It gives you an opportunity to put to use.the squed problems that you had a few
weeks ago, except that now the squads are working together instead of individ-
ually .

. I want to point out a few deficiencies that were observed by the umpires.
But I want to say agein that you did good work -- I knew 1t was awfully hot
dashing over that rough ground. :

The problem got off to & good start. But the platoon leader should have
brought the scouts in on the preliminary conference because of the fundamental
character of their mission. The platoon leader gave the squad leaders ample
time after the orientation to pass on thelr orders. Adequate time was also
allowed for the reconnaissance. The initlal orders of the platoon leader were
comprehensive and clear. .

The mortar squad did some fine shooting.

The squads moved up to the first position nicely. In the second movement
the squad leadera should have advanced to the ravine when they heard the firing
on the ascouts without walting for the rumner to cell them up. If the squads
had moved promptly on their own lijtlative the attack could have been launched
much more quickly. .

In the second phase the platoon leader gave the orders in lmproper se-
quence. He detected hls error, but if he had used hls notebook he would not
have become oconfused. In battle he will have to use his notebook, on acocount
of the noise ang excitement, 80 he might as well get in the hablt of using it
in %raining.

The platoon sergeant shouia have made sure that hie watch was in good shape
before the test began.

Control within the squads after fire and maneuver started was not as good
as 1t might have been. One man should not have to holler out to another,
h "Cover me while I move forward."” Cover should be autamatic.

Move fast. Don't use up all your anmunition in the initial movements of
the attack. Advance in qulck, short rushes. Hit the ground, fire a couple of \
shots, then rush forward again. Be engaged always either in firing or moving. ’
Lulls give the enemy a ohanoe to rise up and shoot. XKeep him rinned down by
oongtant fire.

MR = T

The BAR's were not always on the flank as they should have been. They
ghould aweep over the target area instead of peppering one spot.

Belect and stick to a field of fire. Wire directly to your front; that is
your fleld, 1t corremponds to your position in the line. Fire at likely posi-
tions of the enemy as well as the known positions, for scme will be hidden.
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_ In the first phase you hit three out of the five silhouette targets and in
.the second phase sixteen out of sixteen. In all you scored 107 hits.

The final assault should be fast and aggressive. Xeep in 1line for safety
and control. Don't stop until you get all the way through the enemy position.
After you ocapture the position be sure to place security on the forwerd slope --
the one toward the enemy. Be prepared for elther a continuation of the advance
or a counterattack, Any comments?

Lieutenant O'Keefe; Yea, I think that i1t's Important not to fire too many
times when you hit the ground. We ran low on ammnition before we got near the
enemy. I think that 1n such a esitustion we should limlt the shote at any one
position to two or three.

Captaln Sims; Thet's a good idea. Work it out with your men.

Lisutenent 0'Keefe; Good work men. That's much better than you did in
practice the other day.

Imuediately after the oritique, Captain Sims assembled his assistants and filled
in the score sheet. The total score of the platoon was 75.5 out of a possible 100,
whioch was 5.5 points above the minimm satisfactory score. Details of the ~nore
are get forth in Table I.

Captain Sims and his asaistents put the second rifle platocn through the test
before noon. After a lunch In the field, they tested the third rifle platoon and
the weapons platoon, one company a day being the normal rate of tesiting.

While other platcons of the regiment were taking the profioienog test, Lieuten~
ant 0'Keefe gave his men further training in tactica of the platoon.03 He devoted
speclal attention to correction of deficiencies revealed in the test. By the end of
the fourth week, he had developed his comnand to & point where it functioned credit-
ably as a unlt in all platoon exercises.

THE SPECIAL BATTLE COURSES

In the fifth wesk Lieutsnant 0'Keefe put his platoon through the three Special
Battle Courses prescribed by the Army Ground Forces to condition trainees for the
nolse and confusion of combal. On Monday morning, 9 August » the platoon proceeded by
truck to Smithdale Range for the infiltration exexrcise. I The course proper was &
plot of ground about 100 yards long and 50 yards wide with a starting trench at one
end and three heavy machine guns spaced at 15-yard intervals wt the other. The
course was dotted with oraters partially filled with water and loaded with nitro
charges. It was traversed at twenty-five yard intervals by barbed wire obstacles.

An officer from regimental headquarters controlled the exercise from a thirty-foot
tower on the side of the course. The machine guns were placed so as to lay a blanket
of fire thirty inches above crawling troopa.

63. T™ No 8, Bq 63rd Inf Div, 29 Dec 43.

64. The desoription of the infiliration exercise is based on observation by
AGF Bietorical Officer of a group of casuals of the 69th Infantry Division going
through the "Third Army Infiltration Course," Camp Shelby, Miss., 5 April 19hlL.
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Table I
SCORE SHEET: COMBAT FIRTNG PROFICIENCY TEST, RIFLE PLATOON

A. TACTICS (Total Weight 35) A
1. Troop Ieading Welghts Score¥*
a. Reconnaise.nce (plan and- execution) 5 5
b. Decision and control
¢. Time required to make decisions, formulate
plang, and issue orders
d. Brevity, clearness, and practicsblility of
orders. .
2. Zxesution by unit ag & whole
a. formationg of unit
b. B8peed of execution of orders
¢. General character of execution
d. Use of flanking fire ,
e. Prompt engagsments of surprise targets
Total

[V
\hlwwwww \n \n \J
35}
O O D oW & F=o &=

B. TECENIQUE (Total Weight 35)
1. Use of cover
2. Conduci of individuals in maintaining proper
formations
3. Technlque of movements
4, Fire control
5. Distridution of fire

Hoorw B
Blaven E

Total

G. EFFECTIVENESS OF FIRE (Total Weight 30)
1. Fumber of targets hit
, Number hit
£ targsts hit:
Percentage of targs Tumber of bargets
Score: Percentage of targetes hit x 20 18.0
2. Number of hite on all targets 107

Numbexr of hits
Ris. expended 15%

Score: Percentage of hits x 10 1.5
Total score (1 plus 2) 19.5
8Score for test Attendance
Ao 29.0
B. 27.0 Morning report etrength of unit 32
¢. 19.5 Rumber present for test 2
Total 75.5 Percentage of participation lga

Percentage of hitae:

#Method of oomputing total score: BEach umpire should have a score sheet. In
caged where two or more umplres observe action under the same eubhead, an average of
the ratings of the umpires observing the action should be entered under A (Tactios),
B (Technique), and C (Effectivenesa of Fire), on the final score sheet for the tested
platoon.

The final numercisl rating for the tested platoon will be the sum of the scores
obtained under A,B, and C. A satisfactory rating will be TO percent or more.

OQutstanding performances or deficiencies note: =Emergetic leadership of platoon
leader commendable, especially in view of faot that it was hie third day with pla-
toon. (He was a transfer from 99th Divieion.)
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Lieutenant 0'Keefe lined his men up as they Jumped frem the trucks. and made a
check to sse that they all had steel helmsts. One man who hed only a-liner borrowed
a helmet from one of the noncommisslioned officers detailed to operate the machins

gung,

Lieutenant O'Keefe &lso checked to see that the men Had thelr rifles and other
combet equipment. As he moved down the line he talked to the soldiers to allay
their nervousness and to prepare théem for the exsrolse. His remarks were along this
line:

Keep. your bodies down. Don't get in too big a mory. There's no time-
limit for completion of the course. Remember that there are live bullets pas-
ging over your head, and dawn close. When you get to the wirs, turn over on
your back, so that you can see what you're doing and avoid gelting snegged, IT
you have any watchea or other valvables on you, you'd better leave them with
the control officer; it's apt to bs a bit muddy out there before we get through.
I say "we," because I'11l be right in there with you.

The men Joked as they walted for the signal to enter the starting trench, but their
Jesting lacked enthusigsm. One man, s newcomer to the platoon, remarked casually
that he had been through an infiltration course at Camp Waters. S8cme of the uniniti-
ated eagerly asked him, "How was 1t%"

"On, there's nothing to 1t," he replied.

Presently ceme the control officer's command, "Move into the tvench." As soon
&8 Lieutenant O'Keefe had placed his men in the starting ditch, the machine guns be-
gan thelr rat-tat oadence -- a burst of three cr four shota, then a pause, another
burst, another pause, and so on throughout the exercise.

At IZleutenant O'Reefe's command, "All right, let's move out,™ the men orawled
from the ditch and began to inch their way tosacd the barking guns. Some of the men
advanced eagerly, &s if in a race; others proceeded indifferently. One man more bold
than the others, shewed an inclination to rise to hls kneea. He was called to order
imediately by a sharp admonition from the control officer -- "Hey, you in the midw
dle, keap your body down! We don't give purple hearts here!"

As the men wormed along on their bellies, with rifluvs oclasped tightly in thelr
arus, the line asswmed & serpentine pasttern. When soldiers in the lead turned over
on thelr backs to negotiate the first wire barricade the control officer set off a
nitro charge. The explealon senv a geyser of mud and water high into the sir, and
as the dirty slush fell on the men's faces and poured off in rivulets, some of them
let out whoopa of proteats; others grosned softly; still others spent +heir misery
in silence.

The man closest to the crater was splattered worst of all. A8 he tried to move
forward bhis sleeve hung on the barbed wire. He found it extremely diffieult to get
any traction in the mud that encompassed him. Presently he ceaged sbruggling and
lay still on nls back and muttered to himself profanely. After a few mouente of rest
and swearing, he resumed his efforts and cleared the wire.

As ths wueven line moved down the course, ‘che other chargee were set off in such
a way &8 to glve almost everyone & close expieure to the shock of the burst and
the deluge of mud.

Those who flrst completed the course lit cigarsttes and observed clogely the
atruggles of their fellows. Each nitro explosion brought forth a chorus of shouts
from the growing ring of spectators.



On the ride back to the barracks the mud-caked soldiers talked about their ex-
perience. A teen-age private remarked: '"Humph! there ain't anything specially
frightening about the course. It was much tamer than I thought it would be. But
the mud and the dirt are ewful -- not to mention this terrific August heat. I'd
about as soon have my battle indoctrination by getting drenched in a pigsty with a

bunoh“of kids throwing fire crackers at me. I think the results would bde ebout the
aame , :

"You've got scmething there, bud,” replied an oldster. "But you must remember
that this is a whopper of an army. I doubt if there are enough pigstys to go ‘round,
and my kids write me that we're definitely short cn firecrackers. 8o I guess we'll
have to keep on doing it-this way." : ‘

Licutenant O'Eeefe and his men devoted Monday afterncon and Tuesday to a review
of Individual and squad training. Special emphesis was given to grenade practice,
map reading, and use of the compass, for it was in these subJecta that the MIP Teast
had shows the platoon to be the most deficient.65

On Wednesday Lieutenant 0'Keefe and his men went out to the Red Hill Range for
the exsrcise in close combat firing.(6 The course was gbout thirty yards wide and -
about 200 yards long. It began on a hill, meandered down through & wooded area,
croased a creek, and ended ab a pill box on a briar-covered ridge. The men went
through the course in groups of four. At the initial point each group was oriented
in the course by a sergeant of the control detail and cautiored as to safety factors.
The sergeant and three assistants followed each group through the course. One of the
asgistants at appropriate Intervals set off the nitro charges that dotted the course.

As sach group proceeded over the course, 1t encountered surprise targets in the
form of dummies and silhousttes controlled by men in pits. These targets were
imocked out by bursts of rifle fire and in some instances by thrusts of the bayonet.

At the end of the course each man, on order of the group leasder, made a dash
for the pill box and threw a grenade into the opening while his comrades provided
covering fire.

On campletion of the course the group rsturned to the initial point for ori-
tique by the sergeant of the control detail who had accompanied it through the
course. While ons group was oritiqued snother group, wnder guldance of another non-
commisgioned officer from the control detall, was taken through the course.

Before Lieutenant 0'Keefe had put a1l of his men through the close oombat exer-
cise, Major Rappae of Army Headquarters, accompanied by MejJor Delta of the Division
G-3 Sect'on appeared on the scene. The visiting offlcers followed two successive
groups through the exerclse. After oritlque of the second group Major Kappa gave
Major Delta his reactions to the conduct of the exercise.

The course is well laild out, and the groups are thoroughly orlented before
they start out, but the control ie too rigid. When the men left the initial

65. Remarks of MaJj Raymond C. Hendriokson at critique following MiP Test of
65th Infantry Division, Camp Shelby, Miss., T April 19kk,

66. The desoription of the Close Combat Course is based on observations by AGF
Eletoriocal Officer of a group of ocusuale going through a Close Combat exerclse ab
Camp Sheldby, 17 July 194k,
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peint, they were full of expectancy and enthusiasm. But the control sergeant
. ani his assistante hovered over them so closely and threw so many safety warn-
* ings and other imstruotions at them, that they just about ¥llled the exercise.
8ome control 1s necessary of courss. But you have entirely too much. This
should bs & lively realistic exsrcise. Instead, i% is dull and mechanical.
I'11 call this tothe attention of Gemsral Alpha and the Army coumande:.67

On Wednesday afternoon and Thuredsy Lieutenant O'Keefe gave hie men additional
review in basic subjects. On Friduy he togk them out to Whitfield Range for the
gombat in citles of "Nazi Village™ course .68 Tnig course consisted of abcut a doz-
en small frame buildings, situated on both sides of a msin street and a few others
on two cross avenues. Some of the buildings were placarded with German nsmes for
school, post office, bank, saloon, etc. Pulley controlled effigles eituated msar
door and closete afforded surprise targets for the ralders.

At the beglmning of the exercige the platoon was oriented by the company com-
mander .who wag funotloning ms control officer. -Then, on orders from Lieutenant

O'Keefe, the 24 and 3d squads lald down & base of fire on the village froa the front
-while the lst equad moved around under cover of a thicket and attacked from the left.

The lst squad took the first block of the town, and laid down a covering fire while
the 24 and 34 squads closed In by fire and movemsnt to take respectively the second
and third blocke. The men as they advanced fired at-silhouette targets:; The set-
ting off of nitro charges at intervels In the streets and the flank fire of machins
guns Joined with the sharp cruck of rifles to produces a nolsy, smoky atmosphere.
The soldiors stirrved by the color and drama "whooped and hollered™ as they lesp-
frogged along the streets. Control officers moving along with the troops cautioned
them repeatedly against getting too far ahead of the line and impressed upon them
the necessity of observing signals of flanking units.

The attacking soldiers cleaned out bulldings by tussing in grenades and then
rushing in with fixed bayonets to pounce upon the dumy defenders.

After mopping up the buildings the squads moved oubt beyond the town and set up
a perimeter defense. The exercise closed with a critique by the campany commander.

Lioutenant O'Keefe, on Satwurday morning, resumed veview of his command in basic
subjectas. From eleven to twelve o'clock the weekly orientation was held. For the
first fifteen minutes of the orientation period Lieutenant O'Ksefe reviewed the high
points of “he week's heppenings in the various theaters of operations. During the
next quarter hour Corporal John Daley; a veteran of the North African campaign who
had recently Joined the platoon, told some of his experiences in fighting the Germans
in Tunieia. Corporal Daley stressed the point that the “Kraut" was smart and deter-
mined but that the American hed proved his ability to hold his own with the German
in combat. Between 11:30 and 11:45 the platoor listened tc a radio program prepared
by the Divislon Orientation Officer and broadcast over Station WJPX in the nearby
town of ¥unfordburg, This program drematized incldents of valor reported by the sev-
eral battlefronts. Participants in the brosdcast included two enllsted men from

67. Over-control of close combat exercises was frequently cited by AGF Staff
officers in ingpection reports. 8ee G-3 riles 333.1 (Inspections by AGF Staff Of-
ficers, 1943-194k4).

68. Description of the combat in Cities exercilse 18 based on (1) observations
by AGF Histoxloal (fficer of a 69th Division Combat in Citiles exerclse, T April
1944, Camp Sheldby, Miss., and (2) Interview by AGF Hist Off of Maj Wm. R Overbeck,
G-3 Seotion AGF, 15 Jan 45.
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"D" Division who bad been professional actors in oivilian 1ife. The final fifteen
minutes of the orientation hour vere dewoted o an opea forum presided over by Iieu- - .
tenant O0'Epsfe. - Discusalon centered mainly on military subjecta. IJdeutenant O'Keefe
squelched immedlately a soldier who qusstioned the wisdom of taking Negroes into the
Army, with the remark that this toplc had political implicaticne and was not there-
fore a proper one for consideration by army orientation groups. Moreover, he steersd

the talk in e.notggr direction when it shifted toward the matter of leglislation
against gtxrikes. ) ) .

During the next two weeks ~-- sixth and seventh of the umit training period --
Lieutenant, 0'Kssfe and his platoon found themselves working with other ccmponents of
I Reglmwent on company tactica.. The program put the company of vhich they were a :
part. through route march, approach march, occupation of final assembly area, prepara-
tions for attack, dayligat attack, occupstion ani organization of ap interior de-
fense,conduct of the defense, night withdrawal and night attack. Ths problems were
propared by the regimentsl S-5. The exercises wsre directed and controlled by the
battalion comrsnder and executed by the company ccmmander. In each battalfon the .
nore iniricate problems were played by a previously rehearsed dsmonstration company
btefore they were run by the other companies. Each exercise waa followed hy a oxl-
tique, conducted ty the battalion ccemander,TO

In the zoventh week, proparztion begam for the attack on s Fortified Area sched-
uled for each Fegimental Combat Team during the Combined Training period. The ini-
tial step in the preparation was a school for officers of X Regiment, tha battalion
and battery commnders of the supporting battalion of light artillery, and the leader
of the let platoon from the Division Enginecer Battalion. This school consiatei of
8 hours of conference work outside of training hours and 4 hours of practical work
and demonstration during the reguiar tralning dsy. During the 8 hours of conference,
selected officers, using film strips and drawlngs, lectured on such subjects as de-
scription of fortifled posltlons, weapons ussd 1n the assauli, passage of antitank
and anti-personnel obstacles, assault of pill box and detalled role of units. In
the 4 hours of practical work, englnser personuel demonstrated the use of flame
throwers, bangalores, rockots, "beehives," and satchel charges.Tl
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Cn Monday of the eighth weel the ¥Englneer Battalion conducted for the Division
& demonstration of the proper use of & mock-up fortified area whilch the Engineers
had bullt in the cloge-in training srea. Thls dsmonstration was attended by all in-

fantry battalion cogfma.ndﬂrs » reglmental 5-3's and the commanding officer of the Re-
connaissance Troop.
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Turlng the remainder of the sighth week units of X Reglment tcok thelr turn,
first Uy platoon and then by company (relnforced), in playing the assault of the

) mock-up fortified avea,l?
69. Desoription of the orientation session is based on (1) observation by the
AGF Hist Off of orlentation training in the 65th Infuntry Division, 1 April 194k;
{2) Interviews by the AGF Hist Off of three NCO Orientation Assistants, 65th Infantry
Division, 15 July 194k,
70. (1) Infantry School Conference Course Training Bulletin No. MTP 3-h2 (15 )
'f Aug 43) Tactlics of the Rifle Squad and Rifle Platoon. (2) Interview by AGF Hist Off
s of Lt Col Hunt, Bn Comdr, 24 Bun, 259th Infantry Regiment, 65th Infantry Division, Cp
T Shelby, Miss, 15 Jul ik,
‘\ TL. TM No 52, Hq 65th Inf Div, 12 May 4k. 3lh.7(AGF Hist),
2
| T2. Ibid.
; 75. Ibid,
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Battalion problems also wore initiated in the elghth week and continued through

the tonth week. Exerciges were practically the same as those piayed dy platoons and
companies during earlier periods. The battalion phase culminated in a week of exer- .
ciges conducted in sequence in the field., On the firgt day the battalion moved.under
- .tactlical coniitlons to an asasembly -ares ard prepared for & daylight attack. The

- attack was made the next morning, and in the afternoon the pattalion reorganized and
occupled a dsfensive position. The third day was devoted to conduct of the defense,

- folloved ty ocoupetion and orgenization of a defensive positicn at night. The next
morniag & daylight withdraval was effected and in the ?Etemom a delaying action.
The ‘final exercige of the ceguence was e night attack.'!™ - : :

E

“?,3‘—. XL

g .A,\q:v'ag.vl.,-_r_

’ . Infantry units of "D” Division completed unit training in late September with
two weaka of regimental ozerciees, The first week's schedule included a daylight
tactical movemsnt by shuttling, attack in the woods, night attack, and combat in
towns. During the second week ths doughboys again moved tc the  ficld for & sequsnce
of problems similer to that of the battalion bivouae period.’?

B IO o P e

- Both battellon and regimental exercisea sufferei from & heavy loss of enlisted
! pergonnel which ths Division experiemced mear the end of wnit training. During Sep-
tember enlisted strength fell from 15,610 to 12,156. About 1,000 men were trans-
ferred to two alerted divisions to bring them %o full atrsngth prior to their move-
mont to port of embarketion, and.over 2 ,020 wsre shipped to overseas replacement de~
pote. Most of the losses were riflemen.l® The proceening of these men for oversesa
shipment was a laborious and time-consuming task for both the unit commanders and
their estaffs, particularly the personmel officers, but the training wes to stand all
\ concerned in good stead later on vhen the times came to move D" Division to port.
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In mid-Septenber, while persomnel aijustments were in full swing, came the AGF
] . fhysical Fitness Tests. These tests were taken by sample unite {companies or dat-
tories) chosen hy lot, ocomprising about 15 percent of the Division's total .strongth. :
The supervising officer was Lt. Col, Marios of Corps headguarters. The tests con- o
sisted of push-ups; a 300-yard run; durpees, a T5 yard pig-a-back run in which each gy |
participant carrted a man of approximately his own welght; a TO0-yard zig-zag run fea- .
turing dashes Interspersed by stints of crawling, creeving, ani jumping; and fimally B
a four-mile march in £ifty minutes with full field equipment. Each company was
allowed about two hours for completion of the test, Three days were required for all
the participating unlts to complete the exercises.78 o
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300-yard run, which had to be completed in L5 seconds for a perfect score, brought

The 2,30k men of "D" Division who took these tests found them stremuous, The ?
8
h
»

T4, (1) Infantry School Conference Course Training Bulletin No. MIP 4-16 (15
Apr 43) Tactics, the Infantry Battalion. (2) Interview by AGF Hist Off of Lt Col
Hunt, 65th Inf Biv, 15 Jul &4,

b
75. Infantry School Conference Course Training Bulletin No. MIP 4-17 (15 Apr e

k3) Tacticd, the Infantry Regiment.
t; e

76. (1) Personal ltr of Lt Gen leslie J. MoNalr to MaJ Gen E, P. Parker, 20 1
Dec 43, MoNair Persomal Correspondence (S). (2) WD AGO Tabulation SDB 208, "Military K/
Strength of AGF by Organization” (C). (3) WD AGO Tabulation S-51 ("AGF T/O Units") o

[}
C . ‘ ]
(c) B
77@ Interview by AGF Hist Off of Persomnel Off, 260th Inf Regt, 65th Inf Div,
1 Nev 44, }

78, Ltr Hy 106th Div to CG 2nd Army, 27 Sep 43, sub: Physical Fitneass Test of
106th Inf Div. G-3 Training Mles 333, 1/6 (106th Inf Div), 3
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- “more "cuts” than any other event, tut the four-mile merch produced a considerable
number of siragglers. The final average wes 84,22 percent, which gave the Division
" & satlefaotory rating on the tests., The ordnance company and two batteries of field
artillery ware rated as unsatisfactory on the four-mile march and were required to
undergo additional march training; their attairment of a satisfactory status was
certified by a re-tost given under Divieion auapices the firat wesk in November. 9 -

RECRGANIZATION UNDER T/0&E DATED 15 JULY 1943

One of the most significant events of the wunit training period wae the revemp-
ing of the Divisian on 12 August under nsw Tables of Organization dated 15 July 1943,
This reorganization, details of which are shown in Chert IV, provided a Headquarters
Special Treops of two officers and seven snlisted men for general supsrvision of the
Division's separw.le company units--the Headquarters Company, the Ordnance Light Main-
.tenance Company, the Quartermaster Company, the Signal Company, and the Military
Police Platoon. The Divigicn also acquired three carnon companieg--one in each in-
fantry regiment--formed from men made gurplus by the reduction of artillery battal-
ione and infantry regiments. ZEach cannon company was equipped with six towed 105
weapona which the doughboys regarded as nothing more than sawed-off 105 howitzers. 0

The reorganization gave the Division one band instead of two, but the change
was a puper one since it involved merely the inactivation of the 28-plece band of X
Regiment and the 28-plece Division Artiliery Band and the transfer of their personnal
and equipment to the new 56-plece Division band. The new Tables of Organization re-
duced the authorized enlisted stremgth of "D" Division from 14,758 to 13,472 and in-
creaced officers from 711l to T37. The effect of the peraonneblad.gustment on the
various cocmponents ol the Division are sst forth in Table ITI.

. The reorganizstion depﬁved the Division of the 15 percent overstrength alloi-
ted at activation in anticipation of losses to cadre amd attrition. In ggmpensation
an overatrength of 5 percent in basic privates (Grade 7) was authorized.

Paraonnel rendered surplus by the reorganization were repoxrted to the War Depart-
uwent and were shortly withdrawn along with the 5 percent overstrength in haslcs and
other perscmmel o meet reguiremente for overseas replacemonts. "D Divieion was to
remaiﬁh b@%ow gtrength until after it was alerted for shipment to France in the antumn
of 1944,

ARTILLERY DEMONSTRATION

Another significant event of the unlt training periocd was the demonstration
staged by the Division artillery on the second Sunday in September. For this specta-
cle the entire Divislon moved out to an observation post on Skimpy Range. Before the
firlng began Colonel Grumpy, the Artillery S-3, orlented the sssemblage over the pub-
lic address system in tae mission and the capabilities of the artillery, and the

79. Data Complled from G-3 Training files 333.1/6 (106th Inf Div).

80. WD Memo WDGCT 320.2 T/0 (18 Jun 43) for CG AGF, 18 Jun 43, sub: Revision
of T/0&E's for the Inf Div, Original in 321/63 (Inf)(s).

8l. Complled from T/0 7-1, 1 Aug 42, and T/0 7-1, 15 Jul 43.

82, WD ltr AG 322 (28 Jul 43) OB-I-GNGCT-M to CG's, 2 Aug 43, sub: Reowvgn of
Inf Divs. 321/64% (Inf)(s).

83. (1) WD AGO Tabulation SDG-208 "Military Strength of AGF" (C). (2) WD AGO
Tabulation S-51 "AGF T/0 Units" (C).
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Table IT
' PHRSONIEL ADJUSTMENT EFFECTED 15 JULY 1943
_Qrsan_izat'ioni R 014 T[o » " . /0 15 July 1943
offs  W/o's EM  Agg  Offs  W/o's B -Agg
CDvE . Wk 9 . 16 169 36 8 105 g
Hq Sp Trs - - e - 2 - T 9
Hq Co 7 3 134 1k k - 106 - 110
’ MP Plat 3 - 7 & 3 - 70 KE]
Recon Tr 7 - 194 201 6 - g 155
Ord L Maint Co - - . 0 1 137
M Co . 17 2 325 34l 10 - 183 193
Sigml Co 10 1 311 322 7 't 215 226
: Inf Regt 130 6 3,197 3,333 139 5 2,97% 3,118
; Div Arty 121 10 2,348 2,479 130 9 2,021 2,160
Engr Bn 25 2 718 45 27 3 617 Sk
: Med Bn 3k - ¥0 504 3h 2 k9 L6
|
: Total Div 658 b5 1,284 1h,987 687 k12,959 13,688
i Att Med %} 0 Wk 515 37 -- 57 hok
3 Att Chap 12 - — 12 13 - -—- 13
it -
\ Agg Div L b5 1,758 15,51k 737 Booo13,472 14,253
N
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mannsr in vhich the division artillery worked with tha* of corps and army in the
gupport of Infantrymon. He lald great stress on the fact that the primary functicn
of artillery was ‘o pin tke enemy down wntil the doughboys could strike him rather
than to destroy him, Colonel Grumpy aleso explained the varicus types of fire and
the principal advantages of each. When the firing began, Captain Stryker, one of the
artillery lialson officers took over at the microphone and throughout the demonstra.ék
tion made such remarks as were deemed necessary to a clear undsrgtanding of events.

For 1%' hours soldiers and officers ligtened to the i'oar of the guns and watched -
the shells explode on the target. Firing began with a single battery and gradually
increased until the might of all 48 pieces were concentrated on the cbjective.

When the firing ceased the men were taken cver the impact area to observe the
effect of the shells. In a way, this tour of observation vas & let-down to the
doughboys. - They had been tremendously impressed by the ability of the artillery lit-
-erally to blanket the target area wlth fire, And despite Colomel Grumpy's statement
that the artillery's prime mission was to pin the enemy and not to destroy him, they
oould not conceive of & man remaining alive and unharmed under the terrific dlasting
. which they had observed. 3But am they walked over the impact area, they noticed a _

considerable number of silhouette targeta in the foxholes dottlng the promontory that
had not been seratched by the fire. "They must have been firing blanks," saild one
doughboy. "If that's the beat they can do, we'd tetter not depend on 'em,”

"Well » Jou don't think all thege furrows were wade by blanke, do you?" responded
a companion. "And look at thai wreck of a dwmmy. You don't mippose it was & hlank
that hit him? The artillery's all right. But, of course, it's the man with the rifle
who has to polish off the job."

"It makes me feel mighty good to see so many of these silhousttes still in good
ghape,” remarked a third infantrymn. "'Cause after all, I can't help reminding my-
gelf that the Kvauts have soms of the big guns, too, and I'm glad to have such in-
dilsputable evidence that my chances will be pretty failr when I find myself on the
recelving end."

"You've got something there, Bud," observed a fourth d.ou.ghbo:r.e5
VISIT OF THE COMMANDING GENERAL, ARMY GROUND FORCES

81111l another highlight of the unit training period was & vieit of the Command-

General of the é:éuw Ground Forces and twelve members of his staff on 21 July to in-
gpeot tralning. '

The firat notice that Gemeral Alpha had of the coming of the visitors was a TWX
from Corpa on 19 July stating that the party would arrive by plane at 1000 o'clock
on ths twenty-first. The TWX also directed that there be no interruption of the
scheduled tralning activities. Receipt of this message caused quite a commotion in
Division headquartera. This was the flrst vielt of the Ground Force commmnder to
"D" Division, and 1t was deemed extremely important that he get a good impression of

84, TIaterview by AGF Hist Off of Ma) Chas. H. Gardner, G-3 Seotion, 65th Inf
Div, 15 Jul Lk,

85. Ibid.

86. Desoription of the visit of the CG AGF is based on (1) obmervations of AGF
Historical Officer on several vieits of inspection with the CG AGF; (2) Memo of G-3
AGF for C/S AGF, 2” Jul 43, sub: Vieit to Cp Gordon, Mt Jackson, and Cp Butuer,
20-22 Jul 43, G-3 #iles 333.l Inspections of AGF Staff Offs (Sep Rpta) 1943.
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its gersoxmel and training.

e

Word of the approaching visit was passed down lmmediately from Division hsad-
quarters to the units, instructing them to be on thelr toes. Officerg' and NCO's
schools that night and the next held forth a little longer than ususl so as to agsure
good preparstion for instruction scheduled for the day of the AGF vislt. The pros-
pect of performing under the Ground Force commander's observaetion acted as a f1llip
to the usually dull sessiona. )

General Alpha was at the alrport a half hour before the announced time for ar-’
rival of the AGF plane. As he waited his alde noted that he smoked more than usual;
other than that, there were no dlscernible slgns of nervousness. '

SNBSS

o o 2

Presently, a C-47 plane appearesd approaching the airport. "Here they come,"
shouted Capta.in Fullmer, Commanding Officer of the Headquarters Company, "to your -
places, men," The drivers immediately jumped intc the cars lired up at the side of
the runvay, the one ﬂying the three-sta.r flag in front,

: General Alphs was at the door of the plane when the Ground Force Commander
-emerged. He saluted his superlor and greeted him wearnly. As the other msmbers of
the party emerged from the plane, the AGF Commender introduced them to General Alpha,
The party proceeded first to Division Headquarters, where detalls of the itinerary
vere worked out by each visiting officer with his "opposite" in the Division. General
Alpha submitted & proposed itinerary to the visitlng commander, which the latter ac-
cevted with a few minor changes. Then the party broke up so that each of the visit-
ing officers might look at activities 1n his particular field. The Ground Artillery
repregentative visited artillery units; the Ground G-2 checked intelligence matters
and obgerved the Reconnaissance Troop; the Ground Adjutent General examined the sta-
tus of records and administration; the Ground Ordnance officer inspected divislon
ordnance shops and inquired into the training of the ordnance company; and so.omn down
the line.

I R N\
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The AGF Commander spent most of the day with infantry units. During the course
) of his tour he obgserved the lst Platoon of "B" Company, X Regiment, running a problem
iy of the platoon in attack. He asked Captain Dodger, the company commander, many ques-
tions about the problem and pointed out to him a number of minor deficlencies. Lleu-
tenant Csman, the platoon leader, had a serious case of the Jitters at first, but he
recovered his poise as the exsrcime progressed. Captain Dodger noted with pleasure
thet the men were stimilated to a better than usual performance by the presence of
the three-gtar vieitor. '

= e ¥
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The AGF officers completed their inspections at 1600 and at 1700 they boarded
the plane for Camp Parker where they were to inspect snother divislon nex. day.

A

The following week, General Alpha recelved a personal note from the AGF Commander
thanking him for hospitality. Two weeks later he received an official communication
from the Corps Commander contalr*—g excerpts from the letter written by Headquarters,

o et XN T

\' AGF, to Aruy on the vimit of inspection and indorsed by Army to Corps. Following

:. are some of the comments recelived by General Alphas

1 The X Infantry was conducting pletoon tactical training. Platoons were rotated

'y through verious problems. Problems were well prepared and were coritiqued by

\ the officer in charge and the NCO's of the superior platoon. Sseveral critiques

: were excellent. The training was supericr in its organization and was produc-

“j ing fine results.

o)
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:J Training glven the reconnaissance troop in reducing and defending a road block
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at 1430 was conducted reallistically and was well wmpired. The training value
vag excellent.

* * Kk ¥ X

A lisutenant, Battery A, X Fleld Artillery Battalion, was conducting instruction
in the umpire manual for the battery at 1400. The instruction was poor and was
v ‘ not getting across to the men. The battery commander was in his orderly tent.
0f 96 men present for duty, 50 were attending instruction. Twenty-two men were
absent legltimately. The remainder were battery overhead, unaccounted for.

* Kk %X ¥ X

T e

Schednle for Battery B, XX Fleld Artillery Battalion, called for ingtruction in
the wnplre manual at lft Thig was not being given. The section chief of one
gun, stated that he had been giving camouflage instruction and that the men were
now having a ten-minute break, An hour later the same crew was observed lying
on the ground again, but Jjumped up and started placing twigs in the net on the
approach of the inspecting officer. Section chief stated that he had completed
an hour's instruction in firast ald. : T :

* ¥ K ¥ ¥

WA

Battery B, XXX Fleld Artillery Battallion, was observed conducting e Battery RSOP
at 0315. Materiel was sxtremely dirty. No parts of the guns had been wiped.
Breech blocks were covered with sand and dust. DBreech recesses were full of
sand the entire length of the cartridge rage.

* % K % ¥

The AG Section in bivouac was dispersed, camouflaged, and foxholes dug. The
various divislons were operating in trucks and trailers and not wnder canvas,
This method of operating from borrowed trucks was not glving proper training,
since trucks wili . rchably not be avallable for this purpose in a theater of
operations.

e IR 4 W ¥ "
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Personnel of the Signal Company operating a Division CP in the field appeared
vell trained. The CP was well arranged and SOP for installatlons well organized.

* % ¥ ¥ %

$ T e

The training of ordnance persommel in the division is progressing satisfactorily.
The light maintenance company bivouac, bowever, lacked dispersion and conceal-
ment,

After tulking over the contents of the letter with him assistant division com-
mander, artillery commander, end chief of ataff, Gemeral Alpha directed the ohief of
» gtaff to call a meeting of the heads of the sgtaff sectlons for dlscussion of the
main polnta of oriticism. General Alpha also talked privately with the divieion
artillery commander about the uwnsatisfactory conditions obmerved by the Inspector of
artillery units. "The Ground Force Commander told me before he left that he was
quite displeased with the state of affairs in the artillery," General Alpha sald.
"This report 1s even worse than I feared it might be., It goes without saying that
you're on the spot, and that ymless there im a definite and immediate improvement of
conditions in youwr commend the consequences for you may be quite serious.”
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The AGF report was also made the principal 1tem for consideration at the weekly
meeting of the S-3'g held in the Division G-%'g office on the next Monday afternoon,
The Divislon G-3 served notice on the regimeatal, artillery battalion, and special
unlt S-3's that hig staff in their spot checks would concentrate on deficlencles re-
ported by the AGF ingpectors until a satisfactory status was attalned.
8chools for the specialized training of officers, noncommissioned officers and
X privates were also an lmportant feature of unit training. Following is a summary of .
schools conducted directly undsr ausplces of Divisicn headquarters:
School Dates Purpose Attended By Instructors
:3 : Held ¢
f
Officers & Beg. All NCO's of
: NCO QM 7/ 12/1&3 W™ co.
Radio 1/12 - EM, within given Qualified NCO's'
School 9/1h - quotas for each or Graduates
! 9/17 6 uks unit, with ROA of Div Radlo
: beg. 9/20 scores greater Schools
A than 100
Classifi- "{/12 - Tng in All unit person- Div Clagsifi-
cation /15 classifi- nel officers, per- cation Officer
g School cation pro- sonnel Sgt Majora, & asslstants
X cedures for & clerks designated
: personnel of for Unit clapalfl-
. Unit Personnel cation sectionm
sections. '
Intelli- Every Tues Tralning In S-2's, I&R Plat. G-2 & selected
\ gence during intelligence Ldrg, 0 from gtaff, includ-
v School Unit Tralin- & comter- each unit not ing graduates
X ing Period intelligence having a T/O S-2 of Intelli-
! occagion- & 1 NCO from each gence School
° ally dur- such unit
ing com-
; bined T, P.
¢
N Motor 5 wk per- Training Prescrived quota
r Mechan-~ lods Ybeg. machanics to for each unit
ice 8/2 & £111 present (from 1 to 6)
School 9/13 needs or to
replace anti-~
cipated losses
Staff 8/3 - All Div Staff General & Spe- ‘
0fficers 0/23 Officers & all clal Staff
& Unit Unit Comdrs, to Officers &
Comdrs include Bn & Comdrs, Inf «
School geparate Cos & Regiments
for certaln sub-
Jects, staffs of
above Comdrs also
Included
Alx- 9/13 Por prescrived
Ground 9/17 quotas
School
- 42 .
s, R LR L R T L --.'.'.-._' = M | R AL T T A RIS S R AR L AR T LR R Sy .
R W *;21 S S AR R e S e RN ot
P “""}»" Ay Y ‘C*- SRS U "‘ -.' ¥ "‘-""-"'.-"".'~ ‘(“:.‘-‘ "3 '~:-“-','“:."-:)_‘.‘_~.‘_-,."'-" Tt -.')'-."'\\ S
""““*}"’N '."‘\'f-' o :“h:"- ‘?'-, e \"2\1&9’ 'r}-‘_ N -‘:-&E‘R'f: AR AN "2- N 1’.'}" S‘ \\r




School Dates Surpose Attended By Instructors

Hold
Morning 9/15, Tng in prep- All lst Sgoa
: Report o7 % aration of
i : School ' 9/2k . mowing re-
port -
- Ordnance Wkly beg. Provide addit,
~ Schools - 9/20/43 tech inatruct,
& promote wni - -
. formity within DIv.
' Small Arme & Mortar the Div on Ord All Co armorer
o School Maint & Sup- artificers CRD,
ply Mattera
Artillery Mechanliocs Btry, Cn Co, & OFFICER
) School. AT Co Mechaniocs
3 of Divarty & Inf AWD
: Regts
SELECTED
-Ordnance Supply School O0fficers & WO of
each Regt, Sep Bn, STAFF
or Sey Co respon-
; aibls for Ord sup-
i plies
- Ammmition Sohool : : 0, WO & NCO ags't
\ of each Regt, Sep
! Bn or Sep Co
i regponsible for (87)
{ mmitions i

Personnsl tralned in the Division schools in turn became instructors in sessions
conducted by their own units. Additional unit schools were held to develop special-
ists 1n various categorises and to prepare officers and noncommimgsioned officers for
their roles in future training. Infantry and artillery, and other wnite as well,

| sometégas exchanged instructors in order to assure the promotion of intelligent team~
¥ work,

The Divislion staged two reviews during the unit training period -- one for
Brigadler General Tolsbee, retiring commander of Ft, Muggins, on 7 August and the
other on 22 September for General Diaz Romero, Peruvian Minister of War, who, with
other Peruvian dignitaries, was making s tour of certain Unitsd States military in-
gtallations 8 The review on 22 September was witnessed by both the army and corps
commanders,®? This ceremony, coming in the twenty-third week of the Divislon's active
history, was a fitting climax t¢ unit training activities. The men who atreamed for
more than an hour before the reviewing stand were far better soldlers than those who
paraded over the same ground in June. They were darker, harder, and more preclse.

- More important, they were now a grour of unit-conscious vlatoons., companles, battal-
lons, and reglments rather than a host of partially assimllated individuals.

LAl ™ o a

A Y elas .alae .3

8 87. History of 106th Infantry Division, Chap IV, pp 5 - 6.
N 88. Ivid, p 7.
89. Ibid.
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