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0ffice, Chief, Army Fleld Forces
Fort Monroe, Virginia
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SUBJECT: Studies in the History of Army Ground Forces

T0: All Interested Agencles

1., The history of the Army Ground Forces as a command was pre-
pared during the course of the war and completed immediately there-
after, The studies prepared in Headquarters Army Ground Forces, were
written by professional historians, three of whom served as commission-
ed officers, and one as a civilian, The histories of the subordinate
commands were prepared by historical officers, who except in Second
Army, acted as such in addition to other duties,

2. FProm the first, the history was designed primarily for the
Army., Its object is to give an account of what was done from the point
of view of the command preparing the history, including a candid, and
factual account of difficulties, mistakes recognized as such, the means
by which, in the opinion of those concerned, they might have been
avoided, the measures used to overcome them, ani the effectiveness of such
megsures. The history is not intended to be lauvdatory,

3, The history of the Army Cround Forcc: is composed of monogravhs
on the subjects selected, and of two volumes in which an overall history
is presented. A separate volume is devoted to the activities of each of
the major subordinate commands,

i, In order that th: studies may te mace available to interested
agencies at the carliest possible date, they are being reproduced and
distributed in manuscript form. As such they must be rezarded as drafts
subject to final editing and revision., Persons finding errors of fact
or important omissions are encouraged to communicate with the Office,
Chief, Army Pield Forces, Attention: Historical Section, in order that
corrections may be made prior to publication in printed form by the
Department of the Army,

FOR THE CHIEF, ARMY FIELD FCRIES:

WiZner__

1 Inel L. V. WARNER
Historical Study Colonel, AGD
AdjJutant General
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PREFATORY NOTE

This study was prepared in the Historical Section, Headquarters, AGF, by Lt. Col,
Bell I. Wiley, who in civilian life is head of the Hiatory Department cf Louisiana
State University.

N \b The purpose of the study is to give an over-all view of the training of the Ground
army from the inception of Army Ground Foroes, 9 March 1942, until the spring of 1945,
when Army Ground Forcee completed its original mission of training unite for combat and

. began to conocentrate on redeployment, The role of Army Ground Forces in redeployment
ie presented in Studies Nos. 37 and 38 of this series, <

In accordance with plans formulated in 1943, the material comprising this study
eventually is to be incorporated with other material treating of orgenization, doctrine,
personnel, and equipment to form a summary history of Army Ground Forces which is sched-
uled for publiocation as Study No. 2 of the AGF wartime historical series, But since
it now seems likely that circumstances beyond the control of this headguarters will
postpons indefinitely the writing of the other portions of Study No, 2, and because a
general survey of training is needed now for planning and other purposes, it was deemed
desirable to make the following record of AGF wartime training experience avalilable
inmediately as a separate study, Further, it is thought that after Study No, 2 is
published the present monograph will continue to prove useful in that it Segregates in
a single small volume essential material covering the treining of Ground troops.

Joseph Rockils

Lt, Col,, Inf,
Chief, Historicel Section
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Chapter I
TRAINING: MARCH TO DECEMBER 1942
ObJective and Emphasis

The major objective of training in 1942 was to bring Regular Army and National
Guard units activated in peacetime to a state of combat readiness and to initiate sys-
tematic preparation of the new selective-service units required by wartime mobilization
plans. In all training activities the expansion necesaitated by war was & paramount
consideration. Regular Army units wers robbed repeatedly for cadres and replenished
by untrained inductees or partially trained men from replacement training centers;
National Guard units contributed whole battalions, regiments, and even combat teams to
satisfy urgent requirements for task forces and defense missions; all types of old
organizations were subjected to repeated strippings of perasonnel and equipment to mest
the more urgent needs of .alerted units.l

e A P b A LS e S e T T
‘E

During 1942, and to & considerable extent thereafter, General McNair gave pricrity
to the training of divisione. This was attributable in part to his convictiou that
small units could be trained in less time than divisions, and in part to a prevalent
tendency in Headquarters, AGF, to look on the division as the ideal team. At any rate
the initlal emphasis in Army Ground Forces was on the preparation of large wnits. It
secms probable #lso that Headquarters, AGF, placed greater emphasis always, and espe-
cially in 1942, on units of the combat arms than on service orgenizetions.?
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The development of leadership wrs also 2 major goal in 1942, The 1941 maneuvers
had revealed woeful deficiencies emong officers high and low, as evidenced by low
morale, slack discipline, and poor performance in tactical operations. At a special
critique for general officers in Louisana in September General McNair, after chiding
senior commanders for their delinquencie., particularly their reluctance to clear °
organizaetions of incompetent subordinates, s‘ated:3

I tell you once more -~ unequivocelly and emphatically -- I propose to
have discipline and efficiency in this Army! Only leadership will pro-
duce these essentials. We must have men who are professionally able,
vho are keen and enthusiastic, who have character and physical energy;

1. (1) Memo of Col Lloyd D. Brown, G-5 Sec GHQ, for Brig Gen Mark W. Clark, 26 Dec
41, sub: NG Dive that are Short Inf Units. Mis file (S) CofS (S) 112. (2) MS on file,
"The Army Ground Forces in 1943," prepared by Gen McNair for Army and Navy Journal
attached to ltr of LeRoy Whitman to Gen McNair, 10 Sep 43. McNair personal crrres.

(3) Hist of AGF, Study No 1, Origins Of AGF; General Headquarters, US Army, 1940-42.
(%) History of AGF, Study No 12, The Building and Training of Infantry Divisions, pp
13-14. All references to studies in the history of ACF in this and the following notes
are to the lithoprinted texts issued by the AGF Historical Section in 1946.
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2. (1) Memo (S) of Brig Gen W. S. Paul to CofS AGF (undated but early Jul 42), sub:
Condition of Nondiv Serv Units. 320.2/283 (S). (2) AGF memo (S) to CofS USA, 3 Aug k42,
sub: Pers & Tng Status of Units of AGF, and accompanying papers. Ibid. (3) WD memo
(s) G-3 to CofS USA, 30 Dec 42, sub: Tng Serv Units. 353/163 (S). (&) History of AGF,
Studies No 14, Problems of Ncndivisional Training, pp 2, 12, and No 12, The Building
and Training of Infantry Divisions, p 45.

3. Gen. Lesley J. McNair, "Notes for Special Critique for General Officers Only,"
11 Sep 41. McNair Speech file, AGF Records.
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and- who ‘will act! We must be done with shilly-shallying and indecision;
‘sach of you must realize your 1nessape.‘ble responsibilities in this mat-
ter- a.nd. must meet them fearlessly and sffectively.

To- the a.ttaimnt of the standards laid down in this statement, both on high

levels and afong Junior loadera, Goneral MoNair throughovt 1942 devoted himself
auiduously = ‘

‘Another - high-prim*lty obsective 4n. 19&2 was the pexfection-of air-ground coopera-
tion.” But in this, more than in any other*maor aim, ‘General.McNair, for reasons set
forth: below, vas. doomad “to- disappointmt.ﬁ

The - Initial TraininiProgr;m

After inception of Army Ground Forces older units: continued ‘until June 1942 to
follov a (General Headgquarters (GHQ))directive of 30  Octobsr 19kl entitled Post-Maneu--
ver Training. In general this provided -an interisive review of basic and small-unit
training, up to and. including the regimental -oombat: team, -as preacribed in War Depart-
ment Mobilization Training Program (MIP)- and applioable portions ot an earlier GHQ
direotive on occmbined training Te-

Adoptioh of this plan ha.d mrked. a departure from- General MoNe.ir's origiml in-
tention of immediately following up:the: 19141 maneuvers with an extensive-program:-of .
training in air-ground cooperation. Basic-reason for- the .change:was that the units: in,
maneuvers showed how lamentably deficient they ware in the rudimerits of their own
branches, -and hence how far from ready they were to initiate gra.duate ~training with
the Air'Forces. General McNair decided, therefore, to devote the early montha: of 1942:
to correction of defects revealed by maneuvers-and to make air-ground cooperation. the
central there of a new cycle acheduled for summer and £a11.8

Principal emphasis in the post-méneuver program was on "diaoipline, smartness,
marching, use and cars of weapons, use of cover, transportation, technique of collec-
tive fire, patrolling, tactiocs, teamwork in the combined arms," and develomment of
leadership among noncommissionad and commissioned officers. Treining was to be varied
and progressive. To heighten realism as well as to provide a definite-check on one
phase of training before proceeding to the next, three tests were prescribed. These
teasts, which were the first of a comprehensive series prepared by GHQ and its successor
AGF, were (1) Platoon Combat Firing Proficiency Tests, based on an attack problem ine
volving fire and movement; (2) Field Artillery Battery Test, which required the unit
to occupy and. orgeanize a position in a rapidly moving situation and prepare to execute
observed fires; (3) Infantry Battalion Field Exercise Test, requiring the battalion
as part of a regiment and supported by artillery to assemble and leunch an attack on a

4. See file of speeches made by Gen MoNair, 1942. AG Records.
5. History of AGF, Study No. 35, The Air-Ground Battle Team (draft), pp 18 ff.
6. Ibid. pp 32-k0.

GHQ 1ltr to Army Comdrs & CofArmd F, 30 Oot 4l, sub: Post-maneuver Tng.
353/652 [Training as issued by GHQ - Christiansen file.7

8. History of AGF, Study No. 35, The Air-Ground Battle Teem, p 18.
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‘hoat3 ‘!.e posi*'ion. Thege- tests, which remined in effect throughout the: war with only:
minor modifiostion, Were .among. the. most va.lua'ble inheritanoes of Army Ground . Foroes
from General Headquarters:d _

Mobiliza.tion plans: adopted in January 19&2 oalled for- activation before the
Yyear's end at ‘the rate of three or four amonth of 35 new- divisions (subsequently
extended t9-38). .10 "In the final weeks of the GHQ. period a system vas déveloped which
outlined eeoh mjor atep- in the building of new. infs.ntry divisions (subsequently sde.pted
to a.n othsr types) from. seleotion e.nd trsining oi' sts.rr end oadre before activation.
day to- ‘the - oompletion of mneuvers. Adoption of this plan made it possi’ble for the
- training of new divisions in various stages- of develoment £0 procesd: oonourrently with=

the review and advanced training of pre-Peerl Harbor- divisions.ll

The training progrem:for new divisions contemplated aohievement of oonbst rce.di-
ness one year after: -activation.. The: year was broken up to provide seventeen weeks >i’or
individual treining, thirteen weeks for unit training ¥ fou':teon weeks for: combined o.ms
training, -and ‘eight weeks for -maneuvers .12 .

But aotivities presori'bed ‘for the period before aotiva.tion dsy, ‘an: eventuslly -
modified, -added another three-months to.the training.year.: 13. The division commAnder: - .
and his threeuprinoipsl sssistents weré -oalled ‘to-Washington for-thrée-days of ‘oriens -
tation on'D<92 ("D" being-activation day), whence. they went to Holabird, Mi., .for-four-.
days-of instruction in autémotive vehioles. From D-70 to:D<45, Key members of the
officer cadre went to- appropriate 'brs.nch ‘gohcols for specisl instruotion in-their.
duties, while enlisted cadremen received preparatory tra.ining ‘either in. epeoial -schools:
or within the parent unit. Arrival of staff and cadre at camp (with housekeeping per-
sonnel coming before other énlisted men) was ataggered :over the period D=ik. to-D-37:.-
officer fillers,, minly recent gra.dustes of - orfioer oa.ndidate :80hools, more than 1&50
strong, .arrived D-23 to D-20. Enlisted fillers from reoeption oenters yere soheduled
for arrival during the two wseks following aotiva.tion dny

The division commander, assistant division com.nder, and: division. a.rtillery .-
commanders were designated by the War Department not later- than seventy-sight days. prior
to activation and bdrought to General Headquarters for a-week.of orientation: The divis
sion commander then went to Fort, Leavenworth for a nonth of spsoie.l instruotion at the .
Compand and Genera.l Ste.ff School, vhile the sssistant division ooma.nder ,took A, speoial
course at the Infantry School and the artillery comnander at. the Field Artillery Sohool.
The General Staff officers and Special Staff heads, designsted also by the War Depe.rt-
ment, Joined the .division commander at Leavenworth for the speoia.l COmnand and General
Staff School course. Forty-four key officers of the infantry, artillery, engineer,.
quartermaster, medical, signal, and cavalry components were designated by the War

9. GHQ 1ltr to Army Comdrs & Cof Armd ¥, 30 Oct. hl, sub: Post-maneuver Tng.
353 /652.

10. History of AGF, Study No. 12, The Bullding and Trb.ining of Infantry
Divigions, p 1.

. 11. (1) See Chart No 1, "Building an Infantry Triangular Division", 17 Jan 1942,
(2) GHQ 1tr 353/21 (Inf)-lI to Army Comdrs. 16 Feb 42, sub: Tng of Newly ictivated
. Inf Dive. (GHQ Tng Christiansen).
12. Ibid.
13. See Chart No 2, "Activation of 65th Infantry Division"
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3 Department, on the recommendation of the chiefs of their respective branches and serv-

d ices, and sent to appropriate branch or service schools for special courses running
concurrently with that of the commander and his staff at Leavenworth. The remminder
of the officer cadre, designated by an army commander, followed the same proqedure.ll‘

' These various activities, providing for the bullding of a division around a
nucleus approximately one-terth its strength drawn from a parent organization, were
outlined in a chart which wme revised for each monthly increment of new divisions.
When the initial plan was-‘first circulated it elicited widespread commendation, Gen.
John M. Palmer calling it "the fineat plece of large scale plamning” he had seen "in
fifty years of army service."ld

The February directiva specified that new divisions during the individual training
period were to follow MIP's prepared by the chiefs of appropriate branches supplemented
by a ohart prepared in GHQ which accompanied the directive as Chart 1. In unit train.
ing specific guldes were available only for infantry (in the form of subJject schedules
and a traiuing bulletin prevared by the Infantry School), field artillery, engineer,
and quartermaster organizations (Chart 2) which supplemented the various branch guldes,
provided for progressive training: of units through the battalion. For the combined.
period, Chart 3 of the direotive was virtually the only guide, as branch programs -for
advanced periods did not exist. This chart called for a series of regimental -combat
team exercises culminating in the maneuver of one. combat team against another:l6é

Tests specified in the program were th? same ag those prescribed in the October
1941 directive for post-maneuver training.t

The February direoctive specifically required higher commanders to provide troop
schools for training of cfficers and noncommissioned officers in their current duties.
In keeping with a principle regarded as fundamental by General MoNair, commanders were
enjoined from making these schools so extensive as to "deprive units unduly of officers
and noncommissioned officers needed for troop training." In practice troop schools
were usually held at night.1l8

The program for new divisions outlined by General Headquarters in February wae
distinguished for completeness and thoroughness. It proved so satisfactory indeed that
1t became the backbone of the training directive issued in October 1942 for general
guidance of 21l AGF training.l9

] 4. Ibid.
.;3! 15. Personal ltr of Gen John M. Palmer to Gen McNair, 24 Mar 42. McNair Corres.
z Inflgivs?HQ 1tr 353/21 (Inf)-E to Army Comdrs, 16 Feb 42, sub: Tng of Newly Activated
3 17. Ibid.
X 18, Ibid.
19. AGF 1tr to CG's, 19 Oct 42, sub: Tng Dir effective 1 Nov 1942. 353/52
(Tng Dir ).
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5; No plan comparable to the well-concelved program for divisions was developed in
: 1942 for small units,20 though an enginéer program, and one for fileil artillery organ-
izations so detalled and thorough as to becoms-a model for other branches, were issued
by GHQ in February.2l As a general rule in 1942 nondivisional units during the indi-
2 vidual training period followed programs inherited from branch chiefs and during subse-
:;J quent periods were gulcded by directives of a very sketchy nature issued by army com-
‘i manders. The fallure to provide detailed guidance for suall separate units was un-
¢ fortunate, as separate units generally and service units in particular usually had less
% experienced officers than did divieions.. In short, guidance was least complete in
organizations where it was needed most.22
§
Q Training in schools, replacemesnt training centers, and special commands inherited
& by AGF in general followed MIP's previously prepared in the offices of appropriate
o branch chiefs. In establishments created on or after 9 March 1942, such as the Amphi-
o~ bious Training Center, guldes prepared by staffs of the new organization under the gen-
A eral direction of Army Ground Forces were followed. Because mainly of absorption in
the training of lorge units and leanness of 1ts headquarters staff, Army Ground Forces
N vas disposed in its early days to let ‘subordinate installations to the utmost extent
3 practicable develop their own progrems.23
%j Extension of Fleld Organization for Training in 1942
» The period immediately following ingeption of Army Ground Forces witnessed a
) congiderahble extension and revision of its field orgenization. Outstanding among these
}: activities was the setting up of additional installations for the supervision of spe-
ﬂ{ cialized training. On 21 March 1942 an Airborne Command, shortly to be transferred to

eH

Ft. Bragg, N. C., was activated at Ft. Benning and placed «ider commend of Col. W. C.
Lee. This organization, operating directly under General McNair, was given the mission
of organizing and training all parachute and air-landing elements controlled by Arny
Ground Forces and coordinating training as required with units made available by the
Army Air Forces. Initially the Alrborne Command consisted of a Headquarters and Head-
quarters Company, three Parachute Infantry Regiments and an Infantry Airborne Battalion.
On 15 May 1942 the Parachute School was activated and placed under the Airborne Commend.
When the 82d and 10lst Airborne Divisions were activated on 15 August 1942, they were

i assigned to Second Army for administra“ion and to the Airborne Command for training.

5 By the end of 1942 the activated units of the Airbornme Command and its subordinate
elements had inoreased to include cne Glider Infantry Regiment, one Parachute FA Bat~

2

’ ‘». oy
1)
) EA

et
A ol B

v ph

B talion, two Parachute Infantry Regiments, and Battery D, 15lst Airborne AA Battalion.24
A
f};: 20. History of AGF, Study No 1k, Problems of Nondivisional Training in AGF,
: pp 15-16.
3 21, (1) For Engineer Program, see GHQ Unit Tng Prog, 7 Mar 42. Christiansen File.
5 (2) For FA Program, see incl 4 to GHQ ltr to CG's Armies, 16 Feb 1942, sub: Tng of
2 Newly Activated Inf Divs. 353/21 (Inf)-H. (Christiansen), copy of FA Program in Hist
2 files.

. 22, History of AGF, Study No 14, Problems of Nendivisional Training in the AGF,

pp 8-9, 11.

o

23. Interviows by AGF Hist Off with heads of AGF Spec Staff Secs, Jan L, For
complete list, see note 35, Study 14, Problems of Nondivisional Training.

PNt [, X

'

2k, History of AGF, Study No 25, The Airborne Command, pp 19-26 and App. XI.
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In April, 1942 the Desert Training Center (after 20 October 1943, The California-
Arizona Maneuver Area) ‘bega.n functioning under the command of Gen. George S. Patton
with headquarters at. Ind.io, Calif. The initial AGF directive, having in view partlci-
pation of U.S. forces in North African campaigns, gave the new establishment the general
mission of preparing units for operation under desert conditions. General Petton was
also instructed to develop appropriate tactical doctrine, technique, and training
methods; to develop and test equipmsnt; and to recommend changes in tables of organiza-
tion and basic allowances. He was specifically charged in training to emphasize opera-
tions of dispersed combalt groups remote from reilhead with restricted water supply and
to give special attention to combined training with the Army Air Forces.2d

Developmentel and testing activities of the Desert Training Center were delegated
by General Patton to a Dessrt Warfare Board created in April 1942, During the course
of its existence the Board tested an impressive list of articles ranging from air
*ilters to desert rations, and initiated studies in a wide variety of fields including
health, sanitation, clothing, lubricants, nevigational aids, and maintenance .26

27

et

The Desert Training Center grew from a strength of some 10,000 officers and men in
June 1942 under General Patton and the I Armored Corps to 27,198 under General A. Cs
Gillem and the IT Corvs in August, and 74,784 msn at the end of the year under Gen.
Walton H. Walker and the IV Armored Corps.27 During General Walker's regime (8 November
1942-29 March 1943) the War Department, on recommendation of General MclNair, trans-
formed the Center into a model theater of overations, divided into a combat area under
the immsdiate command of General Welker and & communications zone, administered through
a subordinate commander.20 Air Force units operating in the Desert area until 1 Decem-
ber 1943 were under the control of the Center Commander.29

; ?.'-—‘S‘v?x".-.v

With its conversion into a theater of operations, the: mission of the center was
extended from preparing men and units to function under desert conditions to providing
advanced training in combined arms, under conditions of maximum toughness and realism
for personnel and units destined for all warts of the globe.3° The Center proved to
be one of the most effective of all subordinate egencies in furthering thz AGF mission
of preparing units for combat. In September, 1942, even before its transformation to
a model theater, General McNair claracterized the Center as "probably the most valuable
single training area for large units and for conditioning troops."31

" " -“- AR

A8 g?) - History of AGF, Study No 15, The Desert Training Center and C-AMA, ¥P 1, T,
26. History of AGF, Study No 15, The Desert Training Center and C-AMA, App H,
pp 1 ff.
27. Ibid, p 15 and App I, "Assignzd Strength of DIC-C-AMA."
28. Ibid, p» 37-38.
29. History of AGF, Study No 15, The Desert Training Center and C-AMA, p 59.
30. History of AGF, Study No 15, The Desert Training Cénter and C-AMA, pp 37-38.
31. Graduetion Address of Gen McNair at Ft Leavenworth, Kans, 12 Sep 42,
Mciair Speech file.
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A third s)yecial training installation established in the early veriod of Army
Ground Forces was the Am hibious Training Command (r-designated. Center 24 October 1942)
whici was activated on 27 May 1942, and which began to function as a training agency
vitl, te removal to Cem) Edwards on 15 June.32 The task originally laid out for this
orgenization, wnich was commnanded throughout by Gen. Frank A. Keating, was to train
before 1 February 1943 in shore-to-shore amphibious ojerations tyelve divisions ear-
marked for ROUNDUP.33 On 1 July 1942 the goal was reduced to five divisions, and on
25 Seotemboer, following indefinite postponement of ROUNDUP the 1 February deadline was
removed and the indefinite objective substituted of training five divisions in shore-~
to-shore movement "as soon as practicable" and thereafter maintaining a posl of trained
amphibious units comprising five divislions ylus required extras and fillers. In October
1942, the Amphibious Command's mission was broadened to include final training and
battle conditioning of all units assigned to it for instruction in shore-to-shore opera-
tions. The dual cbjective was to be accomplished for eech division within a period of
thirty days.3%

After completing training of the L5th Division in August and the 36th Division in
October General Keating's command was transferred to Carrabelle, Fla., where at Camp
Gordon Johnston if trained the 38th Divieion in November-Decembe:r 1942, and the 28th
Division (last of the Divisions trained amphibiously under Army Ground Forces) in
February-March 1943. The Amphibious Training Center wus officially disbanded on 10
June 1943.35

On 3 Sentember 1942, Army Ground Forces, after a noriod of experimentetion in
winter and mountein ojerations extending back to the early days of GHQ, activated the
Mouantain Training Center at Cam; Carson, Colo.3® Commander of the Mountaein Training
Center was Col. Onslow S. Rolfe of the 87th Mountain Infantry, which organization along
with the 86th Mountain Infantry activated in November 1942, and smaller units of other
branches, including four battalions of Pack Artillery, constituted the backbone of the
new esteblishment.37T In October 1942, the Mountain and Winter Warfare Board, wnich
had been activated on 15 November 1941 "to test and develop mountain and winter equip-
ment lfénd 7 formulate, develop and recommend changes in mountain and winter warfare
doctrine," Joined other elements of the Center at Camp Carson:38

In accordance with previous plans, Colonel Rolfe and his mountain troops--many of
whom wer> experienced ski-men recruited from the National Ski Associetion of America
and its subsidiary, the National Ski Patrol System--in November 1942 moved from Camp
Carson (elevation about 6,000 feet) to Cemp Hale 158 miles distant (elevation 9,500
feet), for special winter training in high altitude.39 At Camp Hale all the regiments,

32. History of AGF, Study No 22, The Amvhibious Training Center, on 5-6.
33. 1Ibid.

3k. Eg; o 8-9.

35l Ibidn ..‘)':_) 12‘170

36. History of AGF, Study No 23, Training in Mountaein and Winter Warfare, » 7.

37. Ibid.

38. WD ltr AG 320.2 (11-10-41) MR-M-C, 15 Nov 41, sub: Constitution of 87th Mt Bn
and Activation of 1st Bn (Reinf). AGF 320.2/33 Inf.

39. MIC Spccial Orders (SO) 56, Cp Carson, Colo, 10 Nov k2.
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the signal company and about 10 percent of the suvpvorting units making up the "test
force," as Colonel Rolfe's command was somstimes called, were tavght skiing. All the
rest of the troops recelved snowshoe instruction ('s_«reapons platoons of infantry regi-
ments: were given both ski and snowshos training).t? Training was complicated by the
fact that some of the recruits sent to Colonel Rolfe wers from rece> tion centers and
hence: unready for special training in any form. 41 Partly because of this fact and in
part, becauss of deficiencies of soms of the officers holding key stafﬁ positions,
winter manenvers undertaken in February 1943 left much to be desired.#2 In June 1543
Colonel Rolfe was -transferred to the Tlst Division and his "test force," minus the
87th Mountain Infantry and the 601st Field Artillery Battalion sent to the Alecutlans,
3 becams the nucleus of the 10th Mountain Division. This division, activated 15 July -
‘; 1943 under Gen. Lloyd E. Jones, assumed control of mountain training activities.t3

Creation of new training establishments was saralleled by expansion and readjust-
ment of the old. The Armorsd Force, which at incevtion of Army Ground Forces controlled
two corps and four divisions, on 23 December 1942 had ong corps ernd eight divisions
under its command . *#  The Tank Destroyer Command waich in March 1942 consisted only of
headquarters organizations (Headquarters and Headquartera Compeny, Unit Training Center,
School and Board) on 16 July 1942 instituted an officer candidate school and in October
established a Tank Destroyer Replacsment Training Center.45 In August, the Command was
redesignated the Tank Destroyer Center and moved from its temporary location in Temdle,
Tex., t0 a permanent home at Camp Hood.¥6 Befors the end of the year the Unit Training
Center was demignated the Advanced Training Center, and a new organization, the Basic
Training Centeﬁ was orested to activate and give elementary training to Tank Destroyer
organizetions. 7 In Juns 12942 the Tank Destroyer Center received its first batch of
tank destroyer battalions for tra.in:l.ng.l*8 As the number of battalions incrsased group
and brigade heudquarters were activated: to supervise thelr tra.ining.‘*9 At the end of

ko, History of AGF, Study No 23, Training in Mountain and Winter Warfare, p 7.

41, Memo of Col 0.S. Rolfe for GNHIS, 12 Dec 47, sub: Rpt on Activities of MIC.
314.7 Hist file. See also revised edition of History of AGF, Study No 2%, The Mountain

Training Center, Chap IV.

42, See reports of observers as follows: (1) Memo (C) of Maj John L. Tappin for
SofS AGF, 17 Feb 43, sub: Obs during Visit to MIC, Cp Hale, Colo, Feb 4-12, 1943,
(2) Memo (C) of Maj Walter A. Wood to ACOfS G-k, 20 Feb 43, sub: Rpt on Exercises Con-
ducted at MI'C, C» Hale, Feb 1-12, 1943. (3) M:mo (C) of Minot Dole, Chm NSPS, for Col
Ridgeley Gaither, no date, sub: Obsns made at Cp Hale, Colo, Feb k.13, 1943. Copies
filed in 314.7 AGF Hist file.

Ja e we g
S0t T B B W A

L3, History of AGF, Study No 28, History of the 10th Light Divisicn (Alpine),
pp l°2.

e

PP Yy

4y, See Chart No 3, Ground Forces iu the War Army.

45, History of AGF, Study No 29, The Tank Dzstroyer dAistory, pp T1, 95.

kS PD)

4. 7Ibid, v 23.
47. Ibid, v 82.
5 48. History of AGF, Study No 29, The Tank Destroyer History, pp 81-82.

49, 7Ibid, p. 21.
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tié year the Centgs had under its supervision two brigades, seven groups, and about
forty battalions.

During thée period 9 March<3l. December, ‘two new replacemsnt training centers were.
added to the Replacement and School Command, and the strength of its replacement train-
ing centers 1ncreased. from-about. 115,000 to about 150,0:)0 1l An even greater expansion
was experiended by the Antisdircraft - ‘Command, the enlisted strength of which inoreased
during this period from about 75,000 to more than 120,000.52

The armies, which ‘were the main dependence of AGF in the training of units, also
experienced considera.‘ble a.d.juetmant and expansion in: 1942, In the Bpring toth the
Second and Third Armies recovered .many of the troops that had been-transferred during
the hectic weeks following Pearl Harbor to koy points along the "country's borders.
Second Army, for example, in the early epring received some 60,000 nondivisional troops
from the First Army and Eastern Defense Command,, and Geneml Lear, who for several
months after Pearl Harbor had been. left without a single corps, in April obtained the
III Corps, and in June and August respectively the nowly activated XI and XII COrps-
were assigned to his command ; the VIT Corps, which had been rushed to ‘the Pacific Coast
in December 194Y, belatedly came home to Second Army in November 1942.53 ‘The number of
divisions under Second Army increased from four on 9 Nhroh “19&2 to twenty on 23 December;
on the latter date four divisions were assigned. to ea.oh of the subordinate corps head-
quarteﬁa and four (inocluding three airborne divisions) were assigned directly to Second
Army 5% Third Army, having lost the V Corps to First Army in Japuary 1942, had only
the IV and VIII Corps under ite. control at inception of Army Ground Forces. During the
course of the year it gained the VI, IX, X, XILI, and II Armored Corps.’5 Divisions
under its ocontrol increased -during the period 9 Merch--23 December 1942 from seven to
twenty-six; of the gwenty-six, three were assigned directly to Army and twenty-three to
subordinate corps.’

R e Y
el

Both the Armies experienced a tremendous growth in nondivisional strength. By the
end of 1942 Second Army hed attained an over-all strength of 401,239, and Third Army
330,785.57 Details of assigonment to armies, corps, and special commands as of 23
December 1942 are set forth in the accompanying chert.>8

50. See Chart No. 3, Ground Forces in the War Army.

51, (1) Ibid. (2) Chart No 4, Combined Capacity of RTC's.

2%

:
3

o
SVPL X

52. History of AGF, Study No 26, The Antiaircraft Command and Center, pp 34-36.

KR

53. History of AGF, Study No 16, The Second Army, pp Th-75.

54, (1) Chart No 4, AGF Combat Units, GNSTA, 23 Dec 42. (2) AGF Chart, 9 Mar 43, in
A Short History of the Army Ground Forces (mimeographed). Copy in 314.7 Hist file.

LA

55. (1) History of AGF, Study No 17, The Third Army, pp 24-25. (2) Chart No &,
AGF Combat Units.

b
ALY

56. (1) Ibid. (2) AGF Chart, 9 Mar 42, in A Short History of AGF. 314.7 Hist file.

proot A,

57. Ibid.

58. See Chart No 3, Ground Forces in The War Army.
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One change in field organization made in the early Army Ground Force period de-
serviss special mention. This was the setting up of small headquarters to supervise the
training of small units.’9 Transfers from the défense commands togatheér with numerous
activations in the early monthe of 1942, fairly swvamped the armies with nondivieional
units. Army commanders, following a practice atarted in France in World War I, com-
monly attached these units to subordinate oorps.60 In some cases corps in turn "passed
the buck" by attaching these units to divisions and occasionally even to regiments.

- The result in any event was to reduce amall eepa.rate units to the status of stepchildran
or orphans. ‘Commanded oy low ranking officers some of whom were lacking in military
"know-how, " these units were at a grsat disadvantage when forced, as they frequently
were, to compete for scarce equipmant with large units who had colonels and generals to

- speak for them. To make matters worse, commanders of such units had very little 1lit-
erature to guide them in the training of their units.

When this unfortunate situation was drought to General Marshall's attention in
April by a report of Inapector General Virgil L. Peterson, he suggested to General
MoNair that armies be-given small -treining headquarters, commanded by ‘drigadier generals
to' supervise small units. In accordance with this recommendation Geénerel MoNair in
May sent out letters to armies and- separate corps directing each of them to sot up an
experimental headquarters and headquarters: detachment, special troops, and to report
the results to him as soon as practioable. He received a reply maiately from Gen-
eral Lear stating that Second Army had already set up such headquarters at Ft. Xnox
(December 1941) and Ft. Custer (April 1942) and that on the basis of experience thus
acquired he could testii, to the praotioa‘bility of the plan now proposed by Genéral
MoNair.

In June and July ten small supervisory headqua.rters, commanded by colonels, were
activated by Second Army and one each by Third Army, II Corps, and VII Corps. In
accordance with AGF instructioms, "Type A" headquarters, consisting of five officers
and sixteen men were provided for stations having 2,000-5,000- nondivisional troops, and
"Type B," consisting of eight officers and thirty-one men, where such personnel excesded
5,000. By 31 December 1942 headquarters and headquarters detachments special troops
of ooth types in Army Ground Forces had inoreased to twenty-nine. Despite certa.in
defects in the initial organization and a tendency of some commanders to slight train-
ing for administration, these supervisory headquarters, in that they afforded a home
and an articulate parent for hundreds of small units, filled a vital need in the train-
ing of ground units.

Combined Training--June to November 19142

On 23 April 1942, Army Ground Forces issued its £irst major training directive,
outlining the program of training for the period 1 June to 31 October 1942.61 The
directive, as a general rule, applied only to older unite that had completed the sched-
ule of post-maneuver training prescribed by GHQ on 30 October 1941. Recently activated
units were to continue treining under programs previously issued, but new infantry
divisions following the direoctive dated 16 February 1942, were instructed to work the

59, Discussion of the establishment of headquarters and headquarters detachment,
speﬁial troops 1s based on Study No. 1%, Problems of Nondivisional Training in the AGK
-10.
60. Pers ltr (S) of Gen Marshall to Gen McNair, 25 Apr 42, CofS (AGF) file, binder
marked "Miscellaneous."

61. AGF ltr to CG's, Chief of Armd F, 23 Apr 42, sub: Tng Dir for Period Jun 1-Oct
31, 1942. 353/1043 (Tng Gen)
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prelimimry air-ground phceee cr the April directive into the unit and ccmbined train-
“ing periods 86 as to be ready to 30 directly into maneuvers on completion of reginentel
=conbet team exercieee.

The April directive provided for eix weeks. cf preliminary air-ground training
followed 'by eight weeks of maneuvers and culmine.tine in seven weeks of advanced emll
unit training. The prelimiae.ry period consisted largely of prepe.re.tory echcole in air-
ground cooperation for officers of corps, divieione, regimente, and ‘be.ttalicne. But
during the last two. veeke of this phage, all personnel were to receive instruction. in
identifice.tion of aircre,tt, eir-grcund comnication, deeigne.tion of ecrety linite,
e.ntieircre.ft security meagures, end othér fundamentals of e.ir-ground operations;- the
culminating activity was a field exercise in whioh school instruction was put to.a
practical test.

Lhneuvere, outlined for the seocond period, largely because:-of restrictions impceed
by gasoline and rubber shortages,. wers to be-on a-mich -smaller-soale than 4in 1941 with
cppcsing grcund elenente being linited to ‘the troope of a pingle corps. But maneuvers.
of 1942 were .considered more advanoed than. those: of. 1541 in-two vespeots: (1) they
featured for the i‘iret %ime river crcnime including the attack and. defense-of-a river‘
line--operations che.racterized by Genere.l MoNelir-as pe.rticule.rlrdii’ticult, (2). 4 g
oalled for an unprecedented ucunt ci’ e.ir-ground and intentry-emor ccordine.tion.i

The allotment of seven weeka following the le.rge-ece.le exercieee to "niecellanecue
and advanced small iunit training" came in part from the experience of 1941, when-a:
period of several months had to be added to the training oycle for correction of de-
ficlencies brought to light by maneuvers, .53 But. the-additional obJjective .of: ;giving
units a final pre-combe.t pcliehing wag- evident in 'bhe .requirement-that "small task-
forces composed of riflemen, grene.diere, mchine guns,: mortars, .antitank guns, enei- 1
neers and commnications personnel will De. crge.nized. Each erciee will Dbe in- the
nature of a rehearsal for a pe.rticule.r phage of . ccmbet....

Proliminery air-ground tre.ining which, like other phe.eee ct the -exerciges, was
staggered among the oorps g0 as go eccncmize in e.ir euppcrt, wag initie.ted in the VI
Corps in the latter part of Mey On 11 June a. three-dey e.ir-grcund exerciee i‘ee.tur-
ing elements of the 18t Infe.ntry Divieion, ad. Armcred Divieion, e.nd .&h. a.ir-euppcrt :
command, was held at Ft. Benning, Ga., to demonetrate methods of Joint tre.ining for the
benefit of ground commanders and their staff, some 1,800 of whom were summoned to be
present. The demonstration, while quite: impreesive in mary respects,was. disappointing to
Army Ground Forces in the number and quality of- participating air -units. Frequent"
changes in these units interfered groatly with rehearsals. Pilots-and planes were
assembled from far and wide so hastily as to permit little advance prepe.ration for their
part in the program. ThHe Provisional Task Force fu.miehed by the Army Air Forces had
only 30 percent of the nc*mel strength 6f an air support command, and one element, a
dive bomber squadron not being available, was borrowed from the Navy. Only four high-
ranking aly officers were present (though eeventy-five generals were then assigned to
the Air Forces) and two of these attended as representatives cf the War Department

62, McNair Army Hour Speech. 1 Nov 1942. McNair Speech file.
630 m_e pp 3"1"0

6k. AGF 1tr to CG's, 23 Apr 42, sub: Tng Dir for Period Jun 1l-Oct 31, 1942.
353/1043 (Tng Gen).

65. See chart attached, ibid.

12

Rt T LY
AT s

"I

ot TR BEERTAE 272 WAL R T e e Ta 0 CATA TVl o 'A* A N ™ o
‘!' 5"'\’ } '.- L ?uh'};f‘:b? ) .”-iig",‘-f:‘rsq."' N_f.‘rﬁ'h A ,[l&.’ ’ (‘ y' d" :',Cv"’-’\wl}‘ u"‘ P{\w ‘“!.h“! m’;

. 3




hw,& Sl Bk P AS AL VA A TRRA e TR TR e AT T R T T T — T T T

L
FRER M

W el e T e %
e Bxe . R IR ‘«‘ ERE J
gl || |
s i ) b :
3 55'355
82 s | Bt ]
el b
- B T - ,u-‘,-.‘_i: E Lj
0 3s E;;\; “p, B ok
o TN T R
A O T T O
= i | L gl
. - *&(8 § Fis o M §
w , >3 ® - ia':‘ s .-.E 3 " o M
< | 142 | A
< e
] _ .
=1 B s I
T v By :;fl4
T o L
g Be 1

: .

] 28 e

gaif 31§ ﬂ§§ x
3" R gi’tii“

He .9 ' ‘10
“ié}’; Bz : §§Ea§§§

- Eag | l ag
R g O N e R N B ¢
TEA ST S T 117 T

< W W

B

; /@3

} ..
P - P b 8 NN v T e TR A T T
TR LR AT R AR T O 1 AP 4 N 2 AN NS T AL o* L .

o S ’

s oty

SRy -y e N
SN SC RPN S S g W T

T n” A




i

odp O Tay ‘Ore ‘dly ‘9Cy ALg T 16

] -

Pt Al 00 ‘414 TY iU arz a1 gt Y 0K} e 1 56 : ¢

¥ wor O1-% AlR Wy ang vasy ot ) jasa v TT ) .

wiTe) ‘pe) /LAY 00 XX 289 IX OIIKIVEL | S4DO AL H ..._L
" 4 ,

o vap o2 - S 20K 62 vy wog LT - €y aog 3 e 62 K3 ¢.“

o3 b o

olo 3t Gon‘Yin bt e Gy 2on 1 <ot - mDEOm = ;
®dQ 2T 1Ly*cSy ‘Buia A% €C [ - A .

-
£
L

Al uz 1t | *STE AV LT T ‘Zy € OT-5
witenD ) Ofi-aV owy e
noxe ) ate o1 <6

3
. AQ JI 9 Sy 330 €T
deg -3 T
&) It uﬂ!g
VIIMIA I8TA
SO I1IX

st »t ¥ 21 39T 96 SEE0 ITIe
- < A
iv sou 51 . rhxm-!maunlnu Cu 4o ST - €y dog 0 (38005 TX) S8KO @Y AT
Cydeg 6 Al oty WVISTAOT Sy son g - Gy Sog ST Gy som ST
vy v o
vinouTA 3san 1 Xy eqRt T Cy Py 3
S8 111X 2869 AT T o
AIg T 93 Koy aaooms

IS
-

i.
'
= i

o

461 - EEDEAOE

z\rsi
§3% B
g 5 kg

(5
:
¢

VTN b LGN
o xr
2

LN AR

| AAA

H
Ixay
YRER

S0 AX <e67 - WO

"
.
8

i}
“gs
o

-

»»

161 - LIDELIIS

[A)

1] Mun o
nnunzv.

i
2

VINIOMIS 1828 . O’U«n‘ Y uu! b.—ﬁ
y ST - <y T T o

sax3 1Y L vaiten SIWTIY A3C Rt T

QAN TRERATV (880 X11) SEK0 WV III

!
H

i

a6 - v

293

€461 -

< ton Alq JuT 2L
Atd Jur <C
A0V QETES | a1q ¢/7 0T aigImg So6t -

- Al T Ty alq Wy L A
atg JuI 6L 0> XX ,
atq vy ¢
$8M30 IIA e e 2% - n W 61
aRe o1 <6 v
a1@ T &3 Sy unp 02 - Cn ab¥ 92 VIRMCITIVD A

e e Ie6T - i .
Sympo-Cyuvzt TANCWEALT 2 "o
UEIAT) ONIKIWL LRSI
YVISIOT [

Y QXS - —

Z 0k
0V CRIRL <nst - 1Y

ATQ JUT 06 Lol ~ AW

B

P

[

g WT L, ;
890 IITA

o T gr - S and 1 .

.

.

L)

Vivisiong [}

T

LAMOL ORI awq Jut 9 Syor =

alq peav 9

AlQ VMY % €961 - Xvoay?

(Sand X)) S&E00 Dalv Al
feqeIZ-2mq

:M\?Wﬁ:.wa&w&w.\ww o P, S N 0 B, N W, oo e B Wds R 7s B W A S BT 2 2T e Bl
i

[R5 U | VIMLTTY) B
2% 39Q 2T - 2y A% K \
1 VRVISICOT D
. SN0 1T STINTD ONINIVEL JAESE 29461 - MEOaIN y
" A6« EDEAON »
. ATg BNt o AlQ NI 0 N
Ad JUL 92 [31. B i
atq Py L alg omty o .
S0 AT S0 L i
: 2y a3~ 2 1512 2w a0k @ - 2¢ 2§02
. : i .
, YRVISINDT TECSDOAL N my € 2561 HANL0 s
Alg v € ;
LI A .

SO 1IA
(SQ"2 1IIAX) SQIC0 OEY I

5
m\k’q e Ay ay - 2w Fmy T
] VIR STTY)

g

Tkt

L e R AR

_ s am ~ae;

WP g . L A 4o 2T TR Ty 320 15 LTTAR BT R, P e e B BT WL S IR Ao et IR A R M oa e LR LTy LA e sl A
B3P e Y 30 AL LR PATIRGE LPRRERRa Y B AT LI TR LA sary e O b At A

o




r = Rers
3 (il " = a
p * & 35 .
; . > 8 i ek A
: : B .. C g Tg
T B AL >
4 - N % '\ vy [
P * T 5 H - % GMW . Amnv -,
b = < RN
. ? g0
; . . 8 S o Yoo
ﬂ D - g . . % - VR 4
’y ‘ ) . 5 R YL 1y
T £ . - i — A
3 3
%o 0
R
& 0,
wfwﬁ S :h-
b N
P

SULELW U S L e

By
h
ﬂ.
S . .-p.
4 6T - oy | 5
_ 196t 11ady €¥ ’,
m g6t - 3anoav | 0
_m "ot - e v
L = T - ar u.
R z
S 3¢ Jur w6t - Py w.
4 TR R ERE. R D v n
YWY ExAOTI 4’ ;
" YISINIA 1530 ;
).
. OMINDALL IOVERION wét - iwm 3 ...
” 616 X
Hm AT bt - ToeAY r
w“ Ky 3 12 n
3 03 ﬂ
n waes sz s u.m N x
¥ . azq .
3 vIeeTIVO A sz <€ ATQ T 1 A1 391 90T 4
. AT B g ATQ U1 QL *
. aenl TN WIANMG - Ty L2 03 ITIAX AW T 92 [
y 33068TT 103ung —_— a1a ¢/v It ™l - Dew 4
. VEIV EXACINV a2y - wg QI L S4803 IIXX g a1 19 i
4 AlQ X oL T VINIOKIA ISEA 9800 ITX
v ™ Tt wea 22 VIS , v imr ’
§ atn ‘Ao €3] SEE0d ITI ®  ONINIVEL MIVGANON P oy T L2 - gy wer TS o3 s
3 Sk SRR i Taeme, bt - — 7
1 ey EUN0L VISMOATTVY W6t - Tevoersd %
3 ¢ o jatg Jul «0T A
¥ odeiqp | AlQ NI 00 P
_.. XY aRooEs ewI ung | S4R00 AX y
0 X |
¥ T K
¥ OIETRBN | vy T 2 .
03
& <y oea 9 s
iy AW Ju1 60 AT 9T 001 VIREMTIVY AT - Xevnsvr .._
) odp oL Tey ‘ore ‘6Cn ‘Gn AlQ JuI 16 Al M1 19 ¥ ‘on h
s Puta ap 00 ‘Al AY 1 ATQ JuI 98 atg I % 13 Jut <6
2  Sep OT-% a16 w1y 6 A3 vy 4t wanz) Jatg vy 1
"h suztone) ‘pED I/T-aV 20000 XT a0 IX . otuavez| sqed ax ﬂ
£ : T -
: o D 9z - {y 40K 62 wx usp LT - Cy a0 22 U 62 ..,
y o3 b
i ol a3 Gin‘giy ISl TGN Sy son T Ce6T - EEnEOm i
X 04D 51 liq'cse ‘WA L € < ox T or ,
3 alg vz A2 | SAIEEV LT T ie 2w 015 * "
w wptode) ‘vaca 3/3-av 04y QIIAL Y DRSS o
¥ L3 ”u.. 2 azq vt Mm IiL
§ , a1 Ju1 ="
43¢ N1 v Cn 130 CT
¢ e 1233 1 b u!B»M Co61 - AR
TSRS € deq €1
503 111 rredion 410 31 <ot "o
axv A3Q Ul 201 Cx dog (1
YINITHIA LSRP AlQ JOT 66 A1 JuI 96
S&N3 11X A1Q T 03 430 NI © AlG JUI %6 VIRIOLTTVY
azg g 1 A1 ST 6 SOK0D ITIA atq NI of < oM | Atc v g
\ in 492 31 Alq JuL 16 Cm e Gt - % . A3Q yRv 2T ATC Jul 6L
¥, a3 n ACN A1 - v deg OF {3100 XX) SINOD DY AX LALIOD SAHDY AX w461 - WAL
2 Sy dog & Cq avgt g - Sy 108 €1 arame uTaTnLy
=
£

ST

ot el ¥ Y PR 476 ¢ AT 4 P O PR a8t bt PRSI orITS NN s ety H



L7 Wmmwmmmwmwm‘mummm-gfs LB IR Wi T RS A (AN W A ey N e ——— =

General: Staff rather -than.of the .Alr Forces 66 The dearth of ;planes and.-pereonnel , the
.haety improvisation; and; the lack.of preparatory training which: marked air participa-
tion:1n-the Benning demonetration was. only-a foretaste of.a condition which was to

plague combined. training throughout 19&2, and: in large measure to defeat; the o'bJective
1aid-down 4n the April directive.67 ) .

After eeveral changes in major .ground units aeheduled for participation, maneuvers
got under wgg in North Carolina on 13 July with Ma.J. Gen. T. J. Dawley of the VI Corps
in command. ‘Geh. Walter Krueger of the Third Army directed two series of maneuvers..
in Louisiana, beginning with the VIII Corps exerclse; 3 August-eo September and fol-
lowed by IV Corps maneuvers, 21 September-8 November. In December General Krueger
direoted & two-week air-ground conmand post exercise in I.ouisia.na. in. vhich the princi-
pa.l comg.nd pe.rtioipants Were «Gen. Courtney Hodges' X Corps: a.nd the 24 Air Support

.General A. C.-Gillem directed VII Corps (MaJ. Gen. Robert C. Richardson,.
COnm.nder) meneuvers in the Desert Training Centér from 31 August to 16 October.70 In
Tennessee, where General Lear delegated the. prelmina.ry ‘planning of exercises to. Gens-
Lloyd R. Fredendell of II .Corps: (who. aleo ‘acted as chief umpire-and Deputy Direotor),
maneuvers d1d not begin until 20 September.Tl When-Geperal.Fredendall and IT Corps .
were withdrawn early in-Ootober to take part in the invasion of North Africa, they were
replaced by Gen. C. P, Hall and X1 corpe.7

An armored division pe.rticipe.ted in edch of the manéuvers. The full roster of
participating divisions of ‘all types 18 shown in the accompanying chart.l3

b

Critiques which followed the 1942 éxercises detailed the -shortcomings. common to
maneuvers: Offensive and defensive lines were unduly extended, orders were verbose; .
time and space factors were not eufficiently considered, coordine.tion of infantry with
armor was deficient; reconnaissance lacked agiressiveness; troops and vehicles were
road bound and insufficiently dispersed; camouflage, .cover, and-concealment left much
to be desired. General MoNair attributed deficiéncies in part to the enormous turmover
of personnel experienced by units partioipating in mneuVers.'"‘

66. History of AGF, Study No 35, The Air-Ground Battle-Team, pp 19, 41.
67. Ibid. pp 19 - ko.

( 68. Statement of Lt. Gen. Iesley J. McNair on Maneuvers of AGF, 12 Oct 42. 314.7
McNair).

69. History of AGF, Study No 17, The Third Armv, pp 36-37.

70. (1) Statement of Gen McNair on Maneuvers of AGF, 12 Oct 42, 314.7 (MoNair).
(2) History of AGF, Study No 15, The Desert Training Center and C-AMA, p 33. (3) Chart
No 5, AGF Maneuvers.

71. History of AGF, Study No 16, The Second Army, p 110
72. 7Tbid.

73. Chart No 5, AGF Maneuvers.

Th. (1) History of AGH Studies No 16, The Second Army, pp 111-113.and No 17, The
Third pp 35-36. (2) AGF ltr to CG's, 7 Jan 43, sub: Post-Maneuver Comments,
1952, 35%.2/5&0 (1942). (3) Statement of Lt. Gen. Letley J. McNair on Maneuvers of
AGF, 12 Oct 42, 314.7 (NcNair).
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The-‘primary-objective of the: 1942 maneuvers was to develop air-ground cooperation,
and it was in thisfundamental aspect that results were most disappointing. In their
final reports .commanders:of both' armies commented on the adverse effects on jJoint train-
ing -of ‘the exoeedingly limited air particpation,Td and General MoNair stated to General
Marshall on 30 December 1942: "We have made little progrsss in air-ground cooperation
in spite of our efforts if we view frankly the conditions that must obtain in oxrder to
secure effective ‘results in combat." He added: "The trouble is that the air side of
the se‘b-up has been too sketchy to permit effective training. I say this without crit-
icism of the Alr Forcea."16

Gibound commandérs-were partly to blame for the failure, a fact which General McRair
414 ‘not faili to specify, ‘in-that they did not alwaye meke full or proper use of avia- °
tion that was available to them. But the conclusion seems ‘inésoapable that the main
reason for the unsatisfactory results was the failire of the air forces to come through
with the required aviatior. Reports pouring into Headquarters, AGF, from the field.
throushout the maneuver period told of last minute cancellations-of promised air sup--
port, of four or five planes being: sent when forty or: ‘Lifty: were expeoted, of obsolete-
planes, of substitite equifment, and of poorly trained pilots. 17

The main reason for air's defection in the combined program was the fact that
demands of aviation training during this period of terrific expansion and of high level
strategic commitments far exceeded available resources of planes and pilots, a fact
which General MoNair a.pprecia.ted and often used as a basis for counselling patience in
commnications with- subordinate ground commanders. But the sentiment was strong in AGF
circles that more air could have been provided for Joint training if the Army Air Forces
in its thinking and planning had attached more importance to the technigue and training
necéssary for close support of ground operations.TS

But despite shortcomings large and small, responsible commanders found much that
was gratifying in the 1942 maneuvers.7’9 Tne apirit of the soldiers was noticeably
higher than in the exercises of 194l. Leaderuhip also was vastly improved, particularly
among Junior officers, -a fact which- helped place the stamp of approval on the work of
the officer candidate schools. Diecipline, maintenance, supply, intelligence, traffic
control, and physical fitness all showed a marked mprovement over previous maneuvers.
General Lear characterized the maneuvers in Tennessee as "one of the bright spots in my
army career.... The finest ... I have ever witnessed,”80 and General McNair in sum-
marizing results in Army Ground Forces as & whole states:S8l

75. History of AGF, Study No 35, The Air-Ground Battle-Team, p 28.

76. Ibid.
77. Ibid. pp 26 - 30.
780 Ibid- PP 35 - “'5.

79. (1) Statement of Gen McNair on AGF Maneuvers, 12 Oct 42. 314.7 (McNair).
(2) Associated Press Releage, T Nov 42, of statement made by Gen McNair on reduction of
training period. Mimeographed copy in Hist £ile. (3) MoNair Army Hour Speech, 1 Nov
2. Ibid. (4) History of AGF, Studies No 16, The Second Army, pp 111, 113, and No 17,
The Third Army, p 36.

80. History of AGF, Study No 16, The Second Army, p 1l1.

81. Statement of Gen McNair on AGF Maneuvers, 12 Oct 42. 314.7 (McNair).
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The maneuvers ‘have ‘Indicated a markedly improved state of discipline and
nuch higher standards of small unit training. The quality of leadership
displayed -has beenh most encouraging, although there is still room for
improvement. High (.omndera and staffs ... have undergone many changes
since 1941, but their performances have been surprisingly effective con-
sidering the attendant conditions.

R
N
X,

- Administration of the Training Program in the early AGF Period

Arny Ground Forces took.rarious steps to implement the training prescrided in gen-
eral direotives such as those of February and April. Important among these was the
: issuance of, supplementary ‘directives outlining training for special commends of which
those given to the Amphibious Training Center on 12 June and 24 October 1942 ars con-
venient examples., The directive of 12 June was of a very general nature, as the Army
Ground Forces staff, at that time having little in the way of informetion or experience
’ on which to rely, had to feel its way and lean heavily on the commander charged with
execution -of -the program. 82 The directive of 2k October, utilizing the experience of
‘the first units to -pass through the Amphibious Training Center, as reported hy the
Center commander and AGF inspectors, was more detalled and specific.

Army Ground Forces also undertook to see that subordinate agencies were provided
with M'P's, manuals, and other guides required for the effective training of troops.
As a general rule Army Ground Forces delegated the actual preparation of such literature
to appropriate -schools, :but drafts were sent to Headquarters, AGF, for editing and
approval and; where appropriate, for transmittal to the War Department for publication.
The Training Literature and Visual Alds -Division of the Requirements Section was the
.agency in Headquarters, AGF, vhich -coordinated and supervised prepa.ra.tion of training
literature; this agency worked in close coordination with aprnropriate divisions of the
Ground G-3 Section.

S SRS

3

Limitations of space preclude detalled treatment of the work of Army Ground Forces
in connection with training literature. But the first year of the AGF period was an
exceedingly busy and productive one in the preparation of all types of manuals, cir-
culars, and other training guides.

v S A
SLITIN YL

R 3

Visits of inspection were another means of implementing the training program, and
throughout ‘the AGF period the Commanding General, accompanied by key members of his
staff, spent a considerable portion of his time in the field. General McNailr during
his first year as Commander of Army Ground Forces accumulated about 55,000 miles of
official air travel, most of which was devoted to trips of inspection to subordinate
installations.8

o o
B

Neither General McNair nor his successors spent much time on these visits at the
headquarters proper, but hurried to the field to observe the troops in training. They
gave particular attention to maneuvers and to other combined training exercices. General

82. AGF 1tr (S) to CO Amph Tng Cen. 12 Jun 42, sub: Gen Dir - Shore-to-Shore Tng.
353/12 (Amph) (8).

83. Ibid.

84. Interviews by AGF Hist Off of heads of Spec Staff Secs and Offs of G-3 Sec, Hq
AGF, Jan 4k,

85. Travel Log of CG AGF, 31k.7 (McNair).
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McNair, while advocating on the. spoi sorrection of specific errors and deficiencies,
instructed his officers.as 2 general policy not %o indulge in lemgthy -oral comment on
what they observed, dut rather to submit their remarks to the-senior officer in charge
of the inspection for inclusion in an official letter. sent %o the appropriate commander
soon after-the visiting party returned to Wuhington.

2

Because of leanness of headquarters staff and abeorption in such headquartera
activities as breaking in-new persomnel, revising. tactical organization, doctrine,.-and .
training guides, officers below the level uf general staff heads did not make frequent
visits to the field in the early monthe of the AGF period.87 ‘When  General Iear in May
1942 commented on the fact that he had not raceived any reports for some time of AGF
visite 88 Second: Army units, the Chief of the AGF Training Division: remrked to- Genaro.l *
MoNair:

s
‘f‘l?-r’

General Lear has heard little fron this hea.d.quarters of late ... for the
reason that few visits-of inspection have been made ... the press of
business here in: this office has been .vuch: that I ‘have been loath to
recommend any extensive-activity along.:hat line: - However, ‘just.as for
any other commander; I believe our .Job 13 .only half done. with the issn~
ance of orders. We must get out and sse that they are faithfully
executed. ’

Sab

-

In the months following, visits to the ‘field did inorease, but before 1943 fre-
quency of the trips left much to be desired. This was particularly true of special
ataff sections, wvhere personnel was 8o sparse-as to méke 1t extremely diffioult for
officers to leave their desks, a situation that was especially unfortunate -in view of
the ‘fact that units which looked to special staff mn'bers for supervision: ‘were the ones
mogt in need of guidance.

Testing, which was still another means utilized by General McNair in implementing
his training mission, was not extended during the early months.of the AGF period. This
vas attributable apparently to the absorption of staff officers at this time in other
duties. While General MoNair believed that the administration of teats was a funoction
of subordinate commends-~his general rule being that & unit should be checked by the
commander of the next higher organization--he considered it the responsibility of his
headquarters to make avallable for use of these commanders comprehensive tests for the
checking of units large and small. He did not approve his headquarters' issuing

ey X T T
ORI

‘f‘h}

86. (1) Information compiled from AGF, G-3 f£iles 333.1 (Inspecs. by AGF Staff 0ffs).
(2) Statement of Brig Gen Leo Donovan, G-3 to AGF Hist. Off. 19 Feb 45. (3) Personal
observation of AGF Hist Off.

87. Interview by AGF Hist Off of heads of Spec Staff Secs and 0ffs of G-3 Sec.,
Hq, AGF, Jan Lk,

88. Memo of Col Lowell W. Rooks, Chief of Tng Div, AGF to Gen MoNair, 21 May 1942,
sub: Comment on Ltr of Gen Lear, 18 May 42, G-3 f£ile, McNair 201 Bndr.

89. Eisﬁory of AGF, Study No 14, Problems of Nondivisional Training in the AGF,
pp 1-2, 1- 20
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mandatory tests for individials,. such as MOS tests, on.the ground that the preparation
of tmividuul ‘tests. was the rosponei'bility of subordins.te commands. 90

Hea.dquarters, AGF, deemed 1t necessary in the interest of effective training to
cont#ol thé. number-of teets to-which troops were subjected. When Second Army in the.
fall of 19&2 prescribed & testing program which General McNair regerded as excessive,
Arny Ground Forces required its curtailment. The Ground Chief of Staff in issuing the
restraixi}ng order stated the AGF position as follows:I1

Our theory is to prescribe & souhd courge of training, select capable
commanders, and. let them alone. At certain prescribed intervals subJect

- the unit:to tests: conducted by our most capable personnel. These tests
muet show whether-the commander- has accomp;ished hie mission. If tests
are continuous- the commender doesn't have a chance “to-show what he cdn do.

Not all division commanderd believed that Army-Ground Forces in practice lived up
to its declared -1ntention to "select capable commanders and let them alone." Gen.
Harry .J. Malony, for-éxample, in a fine.l summary of his experience in training the 91+th
Infantry Division, réeported that tests and inaspéections  of higher headquarters were: so-
burdensdme as to hinder greatly his efforts to give his command- the train..ng whioh from
his intimate contact with it he khew to be the most urgently needed 92 General Devers
apparently held -a similar vieéw; -and General Marshall in June 1943 told the Ground Chief
of Staff that he thought AGF "prescribed training too minutely and as a result es
killed 1n1t1at1v° and reduced’ the opportunity of officers to exercise leadership."

Vital to Headquartérs, AGF, in 1its preperation and administration of the training
program-was the experience accumulated by ground units as they participated in combat .
From the ‘beginning General McNair kept in touch with important combat c¢erations through
personal correspondence with key Ground commanders. In the spring of 191&2 the practice
was initiated of sending a few selected officors and enlisted meg from each division
earmarked for eerly shirment overseas to theaters of operations. i The prime.ry ob.ject
in sending out these teams was to give the divisions, through their representatives,

a foretaste of combat conditions, but the informal reports which they brought back were
sometimes made available to other organizations. From time to time in the months fol-
lowing Pearl Harbor individual observers were sent out by the War Department and Army
Ground Forces to collect information on specific subjects. In August 1942, Army Ground
Forces, apparently at General Marshall's suggestion, took steps ‘to send about twenty
observers designated by ermies, schools, and other major subordinate commands to

P g T T e AP wnn @ et B A B bara S ua¥
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90. (1) Interviews by AGF Hist Off of heads of Spec Staff Secs, Hg, AGF, Apr-May 45.
. (2) GHQ ltr to CG's, 16 Feb 42, sub: Tng of Newly Activated Inf Divs. 353/21 (Inf)-EH.
(3) AGF 1tr to CG's, 19 Oct 42, sub: Tng Dir effective 1 Nov 42. 353/52 (Tng Dir).

- -

91. History of AGF, Study No 16, The Second Army, p 115.

92, (1) Personal 1ltr of Gen Maloney to Maj Gen John P. Lucas, CG, Fourth Army,
ag Jul l&& 322/39 (94th Div). (2) Interview by AGF Hist Off of Gen H. J. Malony,
18 Jul 44,

93. Memo of Gen J. G. Christiansen for CG, AGF, 16 Jan 43, sub: Conf with Gen
Mershall. C/S f£ile bndr marked "Memorandums of C/S to CG"(S).

9%, WD 1ltr to Selected Offs of Designated Divs, 12 May 42, sub: Orders. 210.68/7
(Foreign Obsrs)(S).
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overgeas. theaters to oolleot 4nformation that might be useful: in: the ‘conduot of train-
ing.9 Observers dispatched under: this plan:wers brought to’Headquarters; AGF; for
-oriente.tion and given &- questionnaire ‘sovering points of 1nfome.tion desired by the
ve.rione staff seotions. -On:their return. from “the theat 3ra: they reported to: Hee.dquar-
ters; AGF,. -before prooeeding to. their units, turned in: written reporta: based:on,the:
questionnaire , conferred with interested . eeotibna, and: ,when{ requeeted eeve te.lke to e e
aeeembled. officers- of~ the- Hee.t’.!.que.rters.96 7. :

-
»

Early in 1914»3 ‘General Marshall . euggeeted. the: deeire.‘bility of,eending, oomndere ] 5
of .d1visions-overseas. e.t about the midpoint: ot the. tre.ining :period; so-that they might
have: the: edventage of firet-hand knowled.ge of oombe.tf in: oompleting the treining of
their- units: But General McNe.ir, being: ‘etrongly o6f the opinion: that-division command -
ers could. not be spared from their training duties; edvooe.ted the. eend.ing of -corps
commanders ;; his recommendation was adopted.97. -

In the. latter part of 191+2 G-2, AGF,. euggeeted. that. General McNeir send observer
teams, repreeenting the: -arms -and boerd.e, to overqege thee.tere.9 - But -not- until e.fter
to- eyetemtize their e.ctivitiee - eugseeted euoh e. ple.n; ve.e it e.dopted.99 Und.er thie
soheme permanent. boe.rde»me.de up-of officers. repreeenting theeoonbe.tv arms. (not until
December 1914-3 was- provision made for 1.nolud.ing repreeente.tivee: of the teohnioe.l -8OrVe
1ces on the AGF Boerde) were set -up in. ‘each of the theaters; the tour or d.uty .on.&
boe.rd norme.lly was about.six monthe.loo - . . ,

In the le.tter pe.rt of 1914»3 a Dieaem.ine.tion Branch was - eete.bliahed. in the Ground
G-2 -Section to supervise observer activities, to reproduce board- reports, -and -to- dis-
seminate them to the field. Creation of this-central coordinating. agenoy: tilled a.vital
and longete.nding need in -collecting combat lessons.and . mking them, ree.dily eve.ile.ble
to units in training,101 . - -

The major subordinate -commands rendered valuable assistance %o Hee.dquertere, m,
in implementing 1its tralning progre.m The role of the two armies was of apeoie.l im-
porte.nce, particularly in the formative period of Army Ground. Forges, .for these were

95. (1) AGF 1ltr to CG's A/B Coml, AA, ‘R&SC, Armd F, Amph Tng Ctr, 21 Aug )42,
210.68 (R). (2) Gen Council Min (S), 21 Sep k2.

9. (1) Pers obsn cf AGF Hist Off. Undated (but about Nov 42) swmmary by Col
Carpenter, G-2 AGF, of observer activities. G-2 Observers file/7.

97. (1) Memo (S) of Gen McNair to Gen Marshall, 27 Feb 43, sub: Obsn Tours ‘0'seas
for High Comdrs. 322.98/77 (Comirs) (8). (2) History of AGF, Study No 6, The Prooure-
ment and Branch Distribution of Officers, p 7. ’

98. Undated (but about Nov 42) draft gummary by Col Carpenter, G-2, AGF, of ob-
gerver activities. G-2 Observer file /T. ,

99. Gen Counocil Min, (8) 14 Jun 43.

100. (1) AGF Memo (C) for C/S USA (Attn: Eur Sec OPD) 1k Dec 43, sub: Estab of AGF
Obsy B4 in ETOUSA. 334/2 (Obsr Bd) (C). (2) Personal ltr of Gen McNair to Cal.R.R.
Robins, 24 Dec 43. 334/106(AGF Ba) (S).

101. (1) M/S, G-2 to Cot'S, AGF, 16 Oot 43, sub: Survey on a Central Dissem Br for
Hy, AGF. 320.2/204 (AGF). (2) Personal observations of AGF Hist. Off.
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going ‘condernsiwnen- ~1t “Wi8. \eetebliehed, with etrong‘ commhders  and: wéll-organized
:etatferthoroughly ia.miliar with: tra.ining problems:and ‘well -experierced: in the adminis-
:tra.tion -of:large:: tra.ining eetabliehmente. The. initiative displayed: by Géneral Lear in
‘-meeting the: problem .of nondivieional units thas. e.lready ‘been noted, .Géneral Krueger.
:ghowed: ‘similar ialertness-and 1ngenu5.ty in setting up "Krueger Tech," a special :gchool
for junior: orficere to ‘correct deﬁcienoiee 4n leadérship revealed by the 1941 mianeu-
vep.102 .Goneral McNair, in-April 1942, disapproved making the school & jpermanent
eetabliehment on ‘the.ground that. the officer candidate schools were then.able -to:accom-
plish the required tre.ining, ‘but.-He:recognized the. wvalue of ‘work already .done by
"Krueger Teoh" during a.period. ‘before the 0CS eyetem he.d ‘become firmly eeta'bliehed 103

The armiee end other: mJor ‘commands, to a:greater extent in 19‘62 than uter, i8up~
plemented AGF training directives with instructions of their owvn--usually in the form
of trainins*memora.nda The eub~comnde 3 like ArmyGround. Forcea, mplemiented: their
tre.ining programs:by: inspections;. as e.fgeneral ‘rule: inspections: were ‘extended m*19l+2
.and -early-1943: to meet the ever-increasing expansion.. The Antiaircraft -Command,, -for~-
example, 4n’ June- 1942, established:'a team: ‘under: the direct control .of 1ts Inspector of
‘Training. which vieited. each subordina.te installation at dntervals of two or threé. . -
months . 0. ‘check:on:the: ete.te -oft tre.ining -and: equu&nt j-‘the e.dequaoy of training‘methode ’
and the efficlendy ‘of.organizationsand. ‘persomnel 10% The:Second Army. ‘in, April-l92:-4ni-
tiated monthly ‘inispéctions of the-training and- edminietre.tionwot éach unit under 41te
conmand’; “but: later the rapid:. ;@rowth-of the command-necessitated red.uoing»the frequenor
‘o’ 1nepeotione ‘Yo-once" every -six weeks-or- twosmonthe. ‘The system:developsd by- Genera.l:
Lear in. 1942/« provided. for ‘three: types: of’ inspection: (1) team. inepeotione ) coordina.ted
be G-3 and':G-4 under-the-Chief of Staff for checking of housekeeping, adminietra.tion,
motors, and training; (2) technical inspections, initiated by section chiefs to examine
the ‘state -of technical training;:-and (3) special inspections of particular-units-as:

[ 3 - i

Al Pk

!
3;:‘}1; direoted: By the army. commander. Seconddrmy inspectors were guided by . eIa.‘bore.te oheclc
el 1ists, andi'beginning June 19&2, information obtained by inspectors- eupplemented by -

periodic reports-of major: units-was- recorded in & special file which: mede' 1t possible:-
at-all times promptl%jto furnish higher headquarters up-to-date 1nformtion on- a- unit'e
status of training.l

:

While General McNair eventually found it necessary to restrain certain of his
subordinates whom he thought overzealous in tests.and reports,l 106 there can be no doubt
that the initiative and aggressiveness of army and other commanders in dimcherging
their-miséions was of tremendous benefit to him, particularly during-the period when
Army Ground Forces was cutting its teeth.

Steps toward Realism in 1942

Both Headquarters, AGF, -and subordinate commands attempted: in 1942 to make train-
ing more rugged and to give it more of a battle-field flavor. The inspiration for these
and similer efforts in 1943 seems to have come in large measure from British commando

102, History of AGF, Study No 17, The Third Army, pp 29-31.

103. Ibid, p 31.

104, History of AGF, Study No 26, The Antiaivcraft Command and Center, pp 21-22.

105. History of AGF, Study No 16, The Second Army, pp 166-170.

106, (1) Ibid. pp 155, 116, 119. (2), AGF 1ltr to CGs, 1 Jan 43, sub: Conduct of
™g. 319.22/22.
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trg;ﬂingibggrtiqglarlys from the-GHQ -Battle School -at ‘Barnard Castle,..Durham County,.
Bngland;AUI" General Marshall was greatly impressed by what heisaw-of British training
on-&:.¥isit. to. Burope:in April 1942,108 and in May, at. the request of Gen. Mark W. Clark,
a full report -on.the British Battle School.at Barnaxd:-Castle was forwarded to Head-
quarters, AGF.109 Activities scheduled at this school included battle ‘drills with live
ammnition, attack on-a pill box, "under intensive -covering fire from:all weapons;"
house-clearing and village fighting, snap-shooting at pulley controlled targets, bayonet
-agsault and obstacle-courses, defense of & river line, and lectures aimed at preparing
goldiers mentally for battle.llO Study of the materials collected by:General Clark in
May, 1942, from the Battle School suggests that AGF borrowed heavily from the British,
not only in initial efforts to make training more realistic, but alsc in framing the

ma jor treining directives of Oatober -1942 and the first six months of 1943.

- In May »19&2, the Commanding General, Tank Destroyer -Command, initiated a battle

- conditioning ‘course at Camp Hood, Tex. Capt.-Gordon T: Kimdbrell, graduate .of the

% British courses in:commando tactics, was:in charge. -Captain Kimbrell's layout oon-
sisted of ax obstacle course, oravling across-an:open:field, hip-shooting, street-
fighting, and "tank-hunting."l1l In June 1942, Headquarters, AGF, apparcntly drawing
‘on’’both.British practice and the Tank Destroyer-model, issued:a directive -outlining.-a.
battle -practice course for suggested use in all subordinate commands.112. - .he course
consisted of thirteen stations, -interspersed with obstacles such &s walls, -hedges, -
ditches, streams, and oraters. To the- acoompaniment of appropriate sound effeots, in--
dividuale and samall units -equipped with blank oartridges and practice.grenades were -
required tO proceed.from station to station, solving minor tactical -problems as they .
were encountered along the way. A oritique was held at the completion of the oourse.{-,l3

MY
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- In July 1942, the Tank Destroyer Commend initiated an infiltration .courass where:
"live anminition was fired over advancing troops-for the first time- in United States
Army Training."l1%  About this. time, also, a vfllage £ighting course based on British
models was established at Camp Hood. This course, after being modified by the Replace~
ment and School Command to relax controls and to make it tactically realistic, became
a prototype for the combat-in-cities exercise prescribed by Army Ground Forces in

Fobruary 19%3.115

107. See folder on British GHQ Battle School in CofS files. 314.7- (AGF Hist.)

108. Second Army memo AG 314.8-8 to Gen Offs of Second Army, 5 May 42, sub nct
given, summarizing remarks made by Gen Marshall to staffs of new divs, 24 Apr 42,

109. See folder on British GHQ Battle School in CofS files. 31L4.7 (AGF Hist).
Allo. See folder on British GHQ Battle School in CofS files. 314.7 (AGF Hist).
111. History of AGF, Study No 29, The Tank Destroyer History, pp 83-84.

112. AGF 1ltr to CG's, 17 Jun 42, sub: Battle Practice Course. 353/1380.

113. Ibid,
114, History of AGF, Study No 29, The Tank Destroyer History, p 17.

115, Memo on Battle Courses prepared by Hist Off, RXSC for AGF, Hist Off, May LS.
314.7 (AGF Hist).
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“In .October 1942 the Amphidious Training Center introduced at Carrabelle, Fla.,

speoial .exercises for phwaica.l -and ‘mental toughening of trainess, including Bayonet and

Knife. Course, Log Exercise Course, and a "Judo" Course-. 116 In late 1942 Gen. Ben Lear,

drawing -on-his observations of marine. tra.ining at Camp Pendleton, Calif., and the.Tank

Destroyer Center at Camp Hood, completed plams for a course of Ranger training in

Second Army units. A Ranger School was initiated. in January 1943 at Camp Forrest, Tenn.,

vhere 600 selected men who later were to become instructors in. their own units were
- given an intensive two-week course in "dirty fighting" techniques, physical hardening,
and mental conditioning, and subjected to realistic infiltration, close-combat, and
village-fighting exercises.llT .General Lear wanted to-make the. Ranger School a perma-
nent satablishment .for training instructional personnel, and wished to institute a plan
for.certifying as "Rangers" all soldiers-who could meet the required standards, -But
deneral McNair--because he thought that troops should be trsined in units by their -own
commanders and not in schools, -and because he was opposed to some -of the more spectacular
features of Ranger training--did not-approve, and the mchool was-discontinued: after two
sessions.118 The essentials of the Ranger exercises early in 1943 were incorporated in
the- regular AGF training program, and in 19141& the idea of & special Ranger corps was
approached in the Expert Infantryman ‘scheme. 119

Obsta.cle& to Training, 1%2 B

Training in 1942 was beset with tremendous obstacles. Most difficulties syrang
from two fundamental sources: (1) the enormous and unexpected demands oreated by a
decision in April 1942, to invade France either in the fall of 1942 (SLEDGEEAMMER Plan)

or-the spring of 1943 (ROUNDUP Plan); (2) ‘expansion of the-armed forces at a pace that
outeran the capacities of seélective service and industry in men and material.l20

s

.On 27 Jily 1942, cross-chamnel .invasion of Europe was postponed indefinitely.
About the seme tims, plens for a landing in North Africa in the fall of 191L2 (GYMNAST
later called TORCH) were revived. Iater the combined Chiefs of Staff agreed to the
invesion of Sicily (HUSKY) following victory in Afrioa. All of these plans called for
large-scale participation of American forces.l2l:

" The decision in April 1942 to attempt a cross-channel invasion of Burope in the
fall or following spring was exceedingly disruptive to training. Initial plans called
for participation of some 1,000,000 American troops, of which Army Ground Forces was
to provide 525,000, including seventeen divisions, of which twelve were to be amphibi-
ously trained.ia? Earmarking of these divisions for the anticipated operation required

116. History of AGF, Study No 22, The Amphibious Training Center, p 25.

117. (1) Interview by AGF Eist Off of Col John B. Sherman, Hq AGF, formerly in G-3
Sec, Second Army, 12 Oct .43. (2) Interview by AGF Hist Off of Gen Ben Lear, 8 Mar 46,
(3) History of AGF, Study No 16, The Second Army, pp 140-lk.

118. (1) Pers 1tr of Gen Lear to Gen McNair, 25 Jan 43. McNair Corres. Pers ltrs
of Gen McNair to Gen Lear, 19 Jan, 2 & 9 Feb 43. Ibid.

- 119. Pers 1ltr of Gen McNair to Gen Lear, 2 Feb 43. Ibid.
120, History of AGF, Study No 4, Mobilization of the Ground Army, p 6.

121. See Blenniael Report of Chief of Staff, U.S. Army.
122, Information obtained from BOLERO Plan materials in AGF Plans file (S).
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that they be filled immediately with trained personnel and given & complete outfitting

-of battleworthy equipment. ‘With resources already taxed to the limit by an expanding

army, this meant that the requiired personnel and equipment had to bé taken from units-

of lower priority; most of which were already hard put for equipment (initial allow-

ances for divisions were 50 percent of that listed in the T/0E and for extras and

fillers 20 percent, and in 1942, few were the units that had this much) and their ranks

had alrsady been depleted by drafts for cadre, officer candidate school, and Air Force
volunteers.l23 )

Adoption of ROUNDUP also.meant that service troops had to be provided immediately
and in numbers far in excess of those contemplated in the 19M2.Troop Basis in oxrder to
prepare the way in England for the coming of combat troops and to implement sipply
phases of the proposed operation. Army Ground Forces in the late spring and summer was
not only called on to.activate large numbers of ASF type units, but heavy drafts were
made on ground organizations to provide the service personnel required for ROUNDUP. 124

The various changes in strategic plans were disruptive also in that they caused
oonfusion in the preparation of units for overseas movements. Units were alerted, re-
moved from alerted status, and realerted, with acocompanying fluothations of morale.

Some were moved to ports of embarkation where long periode of inactivity and vain wait-
ing dulled the edge of combat readines~ that had heen developed by months of careful
preparation, and were then moved back to camp to unpack equipment and resume the routine
of training, now anticlimactically dull.l2>

The straitened condition to which Ground units were reduced by personnel shortages
in 1942 may.best be depicted by a few specific examples. In July 1942 the 31 Infantry
Division was short 195 officers and 1,425 enlisted men and the 4Oth Division 170 offi-
cers and 2,000 enlisted men. Far worse off were the 30th, 3lst, and 33rd Divisions,
vhich acocording to General Lear virtually became replacement pools for ASF units. The
30th Division declined from a strength of 12,400 in June 1942 to 3,000 in August; the
31st from 15,000 to 7,200, and the 33rd from 13,200 to 8,400.127

Throughout the summer of 1942, nondivisional units on the average had oniy about
two-thirds of their authorized strength.128 Enlisted shortages in AGF units of all

123. (1) History of AGF, Studies No 12, The Building and Training of Infantry Divi-
gions, pp 13-1k4, and No 14, Problems of Nondivisional Training, p tl. (2) Pers ltr of
Gen Robt. C. Richardson to Gen McNair, 13 Fed 43. MoNair Corres.

124, (1) Eistory of AGF, Study No 1k, Problems of Nondivisional Training in the AGF,
pp 3-4. (2) Draft memo 340.2/219 (C) of AGF Plans Section for Col Ellot D. Cooke, 1GD,
21 Oot 42, sub: Processing of Task Forces. 314.7 (ASF Hist, Gen Tng). (3) Interview
by AGF Hist Off of heads of Special Staff Seos, Jan Ll. .

125. History of AGF, Study No 21, Preparation of Units for Overseas Movement, p 6.

126. Memo of MaJ Devid W. Gray for G-3, AGF, 27 Jul 42, sub: Rpt of Inspec Trip.
G-3 files 333.1/153.

127. History of AGS Study No 15 The Bullding and Trainingof Infantry Divisions,p 12.

128. (1) "Comparative Strength of AGF." 320.2 (Comp Str)(S). (2) Information come
piled from occasional comperative strength reports filed in Ground Statistice Section.
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’typee on: 30»\\7\1116 19142 sexceeded‘* 162,000 and. in‘September ‘were- about 330,000, 129
: *It was: oomon pra.ctice 1n 19&2 for new: unite to hobble. e.long ‘at: oe.dre etrength for
eeverel nonths we.iting "ror a.rrival OF" fillers Lfrom: reoeption oentere. -A feotor -oons
'tributing to this . eitue.tion was: the.t in Jnly 942, because of changes-in rules affecte:
ing dependents e.nd the 1netitution of a policy-of granting two-week furloughs to in- -
ductees, aelective ‘servige: shortchanged: the Army :some. 90,000:men.130- When.units finally
. began: to- receive their ﬁllereuthey frequently ‘came - in widely epeoed driblete. 132

But:. old~ organi»zetione* auffered more then newonee. In August 19&2, Generel Leaxr
remariced the,t;Ne.tione.l Gtm'd unite ‘were: "low in their mind... 132 ‘This was- .niot: sur- 3
prising, -as: recurring; depletions‘ t6- ﬁll other*unite neent continuing postponement xof
the- opportunity Por: combat.,, Even whem replecements were: furnished. :promptly; which - . -
ueue.lly wag. not -the -cage,. the: -efPect -on- training was: dieruptive. Sone anits: he.d 10 keep:
several: progra.me running ooncurrentlyfo eooomodnte repleoemente reoeived. &b, ve.rious
atages. of- treining Thieopreotioe‘ etre.ined. mtmetionel pereonnel--e.lreed; ‘Mparse. -
from repeeted turnover--e.lmoet “to- the bree.king point. )bet of “the- older divisions
adopted. the: eoheme oz eegreeating replecenente 4n epeoie.l treinine groupe until they --
reached. a: level that:.mede- m:lxture with: other troope praotioeble. But’ ‘some; >unite “Were:

8o reduced -as: £o- necessitate: ‘beginning- the ‘training-cycle:all: overk‘aaoin* It vas. ‘notf 4
unusual 4n' 19&2 ‘for-an ‘organization; as-a reeult oft repee.ted Tosses:Lor : cedre, officer:
candidate school, .and’ tra.nsfere, 10 ‘have to 8o through basic: treining seveéral timea. -
Then vhen Tinally alerted, ‘it-wes-often-so far below ‘authorized strength-as:to- require
it in turn to rob some unit-of: lower ‘priority' before: leay port. '.t‘hie aoircle waa: 8
vicious one inimical alike-‘to-orderly-training and: mre.le 133 . . .

A considerable amountof the: turnover in "persomnel . experienced by AGF:units vas
produced by transfers:<to -the-Air: Forces-and inroads ‘of -0C8 quotass. These’ loeeee caused:
a deterioration of the-general que.lity ‘of: ‘Ground - pereonnel, vhich already wae relatively
low or account-of WD assignment polioiee which favored ‘the -Alr-Forces -and the: technioal
services.134 - Géneral MoNair-reported to-General :Marshall in Febriary, 1943, ‘that the:
character 6f manpower in units under his Jurisdiction "declined visibly toward ne end
; of 1942."135 A mpecific illustration: wvas afforded. by ‘seven Tank Destroyer battalions,

) vhich after heavy losses 1to: Army-Air Forces: and: -0fficer Candidate- :Schools found ‘them-
) selves with over-50 percent.of their personnel in:Classes IV.-and V of the AGCT;. whereas:

129. (1) Ibid. (2) Graduation Address.of Gen MoNair at C&GS School, 12:Sep k2.
McNair Speech- File. :

ol 0 Wnd M W Wrernr,

130. Gen Council Min (5), 4 Aug k2.

131. History of AGF, Studies No 12, The Building and Training of Infantry Divisions,
p 14, and No 14, Problers of Nondivisional Training in AGF, p Ll.

132, Record of Telephone conversation between Gen MoNair a.nd Gen Lear, 11 Aug 1942,
Lear Personal Files.

133. History of AGF, Study No 14, Problems of Nondivisionel Training in AGF, p 41.

134, Ibid.

135. Memo (C) of Gen Mchair to Gen Marshall, 2 Feb 43, sub: Discipline of Trs in
North Africa. 353/1 (M20)(C).
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-normal dutribution -6f .all men. Muoted. by :seleotive. service-at. this: ‘time:was 33.2 -per-
‘oent in these classes.13 Before the War Departmen in 1943 made the pre-traiaing of
illitemtes can, ASE responoibility, divisions -had ‘to: mintain*specm training units to
bring subltandanl sold.ieru up: to.a: level tha.t would emble -them to-gragp:the funda=-
mentals of training.137 .

.Inadequacy -of equipnent m almoat ‘as grea.t a 'detemnt to tnining 4n. 1942 a8, vas.
thst of peraonnel. In. l'ebrm.ry 19142 4t was. found-necessary to-curtail sharply allote -
ments of ammnition :I.’or tra.ining purpoaes,133 and in- months- following mushrooming of
the. armed forces aooo-panied by requirements: for arning: the. allies, necessitated: ‘restric-
tiona 1n most -other types of .equipnent:- Proviaion ‘of. Lull a.llotnonts o~ units alérted
for:special opergtiom 1ike ROUNDUP-and:TORCH ‘required’ the taking: of' equipment: from -
units in less:advanoed ‘stages of training: In August 1942 and AGF staff officer; ‘after
¥visiting -seven divisions in.training;- reported that "the. ‘shortage:of equimpnt in.new
units:is. becoming more. oritioal with each-months! new activations,"- and following &
similar trip in Sthenbor he: found. "a - continua.noo of the: tishtening up ot equiplent. 139

Nond.iv:lsioml unita, because::of their :relatively: dower :lority, vore«vorse ‘of L
than divisions. -At- .Camp -Hood in the spring and -swmer- -of ! "nimla.toduba.nk do~
stroyers-maneuvered.against s:um.'latod ‘tanks- over terrain: ‘q.lnoat -devoid; of roads, ﬁrins
vas .conducted-on improvised ranges ... [and ./.so.few:redios were-.available. that prace
‘t1cally no commmications. training:oould bs given.”l40- Artillery officers. throughout.

vt -

Ar

;ﬁ Arzy Ground Foroes were directed in April "o Lfire a simlated problem each:day ...

: using a- matchbox, sandtable, .some- sort:-of terrain board, or nn.y -other expedient, "amd -
: ‘to put their batteries through similated. service practices.l

3 Conmanders of -nondivisional units- used ‘blocks-of wood -for mines, sandbegs-for

(]

ammmnition boxes, .galvanized iron pipes mounted on.ration:carts for:artillery, sticks
for guns, and "Jeeps" for tanks, not to mention a long: 1dst of mock structures. ranging
from landing craft to "Nazi villages." To: a large-extent: nondiviaional tﬁginins in
1942 repreeented. a sequence of asaumptions ) simula.tiona, and exped.ients.

- ‘Another major obsta.cle to training in 1942 was the: incompetence: and inexperience
of officers. The problem of high command was not as great. as: it was-during the ‘GHQ -
period, but even 80; responsible authorities found it neceasary to remove ‘a number-of

23
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136. History of AGF, Studies No 14, Problems of Nondivisional Training in AGF, p h,
and No 5, Procurement of Enlisted Personnel for AGF: the Problems of Qualim P 8.

137. History of AGF, Study No 16, The Second Army, p 9%.

138. GHQ ltr 353.15/12-H (2-16-12), 16 Feb, sub: Marksmanship Courses.

139. (1) AGF Memo, G-4 to CofS, 5 Aug 1942, sub: Rpt of G-I Inspec Trip, 26 Jul-
1 August 19 333.1/1250 (Sep. file). (2) AGF Memo, G-k for C/s, 8 Sep 42, sub:
Rpt of G-k Inspec Trip, 31 Aug-4 Sep 19%2. 333.1/1355.

140. History of AGF, Study No 14, Problems of Nondivisional Training in AGF, p 48.

141, AGF ltr to CG's, 1k Apr 42, sub: FA Firing. 353.1/92 (FA).

142, Hietory of AGF, Study No 14, Problems of Nondivisional Training in AGF, D 50.
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generals whose divisions persistently sagged below the standards required .by General
MoNair-and to.place in théir stead leaders-of proved ability in the handling of large
units.l43 During the first year of the AGF period, Generals Bradley; Simpson, and
Milliken wore called from going organizations to take om;c lagging divisions, with
results that were highly gratifying to General McNair:l

The rapid expansion of the Army oreated a demand for trained staff officers that
was considerably greater than the supply, with the result that in 1942 some high. staff
positions ‘had to be £1lled with persons who were not graduates of the Command and Gen-
eral Staff School.lY5 The number of incompetent regimental and battalion commanders
wag also distressingly large,ll"5 an instance of which, wher personally obsorved by-
General Marshall on his trip to North Africa in Jan 1943, elicited from him a blast
that produced termors throughout Army Ground Forces.l4! But che junior and nonocmmis-
sioned officer situation was even more disturbing. Reports of AGF inspectors were re-
plete with such-statements as "hesitant uncertain leadership by platoon and squad
leaders"; "poor troop leadershiﬁ by Junior commanders™; and "squad and platoon leaders
«+. lax in correcting errors."li8

Divisions in tralning sent scores of their best officers on cadres, and hu ds
of their most efficient noncommissioned officers to officer candidate schools.l4?: 'Not
until the officer candidate schools hegan to pour large numbers of graduates back into
units in the latter part of 1942 and the early months .of 1943 4id the Junior offiocer
aituation show noticeable improvement.l50-

Nondivisional units, particularly.those of gervice categories, on' the averege had
less competent leadership than divisional .organizations. In' some. oases unite were com-
manded by officers commissioned directly from:.civilian 1ife because of their technical
proficiency who were woefully lacking in the essentials of lead.ership.l5l

In order to make most economical use of the limited equipment and experienced
superviscry personnel that was available, Third Army in September 1942 requested au-
thority to concentrate considerable numbers of units of the same bxanch at a single -

143, History of AGF, Study No 12, The Building and Training of Infantry Divisions pik.

144, Pers 1trs of Gen MoNair to Gen Bradley, 18 Jun 42, and to Gen Milliken,
7 Aug 42. McNair Corres.

145. History of AGF, Study No 12,The Building and Training of Infantry Divisions p 1,
146. Ibid. p 15.
147. (1) Ltrs of Gen MoNair to Gen Lear and other mejor comdrs, 2 feb 43, inclosing

memo of Gen Marshall for Gen MoNair, dated 1 Feb 43. MoNair Corres. (2) Pers ltr of
Gen Robt, C. Richardson to Gen McNair, 13 Feb 43. Ibid.

148, History of AGF, Study No 12,Building and Training of Infantry Divisions. p 15.
149. History of AGF, Study No 16, The Second Army, p 83.

150. History of AGE Study No 12,Building and Training of Infantry Divieions, p 15.

151. History of AGF Study No 14, Problems of Nondivisional Training in AGF, pp koo
43. Many of the directly commissioned officers were in "affiliated” units. During the

period of the national emergency AGF had under its command an aggregate of 135 affili-

ate’ units. See AGF memo for CofS USA, 26 May 45, sub: WD Policy on Demob of "Affili-
ated” Units. 370.01/42 (C).
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station, rather than haring' them scattered about -at camps throughout its sntire area.of
Jurisdiction: 'In December Second Army madé a -similar proposal. G-l, the Engineer, -and
the Signal Officer of AGF, supported the idea of grouping organirzations during initial
periods of training. But General McNair, while admitting the necessity:of applying

the unit-treining center idea where training was so highly specialized that technical
considerations’ were paramount (which he thought to be the case with antiaircraft, ar-
mored, tank destroyer, and cortain chemical units), disapproved large-scale grouping
of units by branch-as a general practice. He opposed branch grouping because it vio-
lated two principles which he regarded as fundemental, namely, (1) that a unit should
have the same associations in training that it-was to have in combat, and 42) that the
commander of a unit should.have .complete responsibility for training it.15

Establishment -of the Long Range mmingwrrogfm

Dark as vas the situation pervading Army Ground Forces during the greater part of
1942, the-outlook began to assume-a brighter hue-with the approach of fall. Indefinite
postponement ot IOUNDUP in late July permitted a slowing down-of aotivations and les-
sened scmevhat the ntmin on manpover and equipment. On 12 September the War Depart-
ment ‘took ‘a propitious atep in -authorizing most units--including all ‘divisions--at
activation a 15 percent overzirength to offset cadre and other losses.l53

Partly because -of the hopeful outlook with respect to personnel and -equipment .and
partly because it deemed the time ripe for projecting training on a permanent basis
rather than issuing a new directive every few months as had been the case since incep-
tion of GHQ, Army Ground Forces on 19 October 1942 pu'bliaﬁed. a .general training direc-
tive effactive 1 November which had no terminal limits.15% In the words of one staff
officer it was "a direotive to end all direcntives."15>

The new directive reduced the training period of divisions from 52 to 45 weeks,
the individual training period being cut from 17 to 13 weeks (mainly oz the ground
that henceforth prompt arrival of fillers would meke possible initiation.of training
soon after activation day), the unit period from 13 to 11 weeks, and the combined:
period from 14 to 11 weeks.l56 No change was contemplated in maneuvers S{B weeks),
vhich were ocutlined in a separate directive issued on 7 December 1942,15

In a statement to the press of 7 November Gensral McNair attributed the stepping
up of the training program to the greatly inoreased flow of equipment, more and better
officers, inoreased cadre persommel, and grester experience in training. "The rapid
progrens displayed by the troops in this year's maneuvers convinces me of the

152. History of AGF, Study No 1Y, Problems of Nondivisfonal Training in AGE pp 13-14.

153. AGF 1ltr (R) to CG's, 25 Sep 42, sub: Policies Concerning Mob 320.2/80 (R).
154, Ibid.

§ 155. Interview by AGF Hist Off of Col John B Sherman, Hq AGF, 12 Oct 43.

t 156. AGF ltr (R) to CG's, 25 Sep 42, sub: Policlies Concerning Mob. 320.2/80 (R).

157. AGF 1ltr to CG's Second and Third Army, 7 Dec 1942, sub: Maneuvers-Feb to Aug
43. 354.2/1 (Maneuvers-1943).
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practicability-of shortening -the training: period,'-he said. "We have found tha.t- <35«
week-minimm training period now is-equivalent.to a longer péeriocd a year ago.'
In a: letter- to-Generei: Lear of 19-September- 1942-General McNair stated that the likeli--
‘hood. ofrdivisions: being.: .called- overseas before -completing a. year's training was.a prin-
cipal.reason for the ourtailment. The AGF ‘commander:deemesd it better to rush the. :.
divisions through: a.nm.bbrevia.ted program and to use any:time that might. remain for re~
viev than to-take the chance of having to ship them:to:theaters before finishing:a full

. oycle.159-: Subsequent experienie. was to prove:that: ‘General MoNair's outs were: too .
drastic ind that the-52:weeks of training originally prescribed was oloser-to the: normal
requirenent than the 43 weeks specified in the new schedule. Early in 1943.one week -
vas:added to each.of the first three periods to- accommodate transition firing (indi-

- vidual period), battle courses (unit period), and attack on a fortified. position
(combined perigd) 3 in June 191+3 s & period of Mefinite length wag added for post-maneu-
ver training:l

The directive of 19 OOtober 19142 modified only alightly the- content of the ground
training program. It -was: “baged primrily on experience acquired-in-training, espscially
in-maneuvers: - The invasion: of- North Afrioa 41d-'not come” until a.rter ‘the-directive-vas-
issued, -and- before that opsration, Amsrican participation in- comba't Wag ‘too limited to-
afford a dependable basis for any major modification of the training rogram. -Thé in<
fluence of British training im evident in the provision that "unit and combinei training
will include ... attack of fortified- a:roas, oomba.tmin-cities and 1nﬁltra.tion, " but
detalled guides for these exercises were not issued until the early weeks of 1943, 161
The principal sigrificance of the October directive lies in the fact that it provided
an over-all frame for the various programs -applicable to Ground units and’ placed tra.in-
ing on a pema.nent apd' syatmtic basis.

- The October directive specified that units and 1nstalla.tiona guided by previously
issued programs were to continue following these programs to completioh, at which time
they were to initiate training under a.pplioa.ble portions of the new directive. :But the
new direotive presoribed certain modifications of current programs. New divisions. tor
example, were to adjust their schedules to the curtailed training periods and all in-
fantry divisions were to add to the unit and combined programs air-ground training
(detailed in a separate inclosure), attack of fortified areas, combat in cities,and
infiltration exercises by individuals and small units: Infantry divisions that had
comploted combined training were directed to give priority to kmown distance and combat
firing and to review previous training with empha gia on developing the protioienoy
of the battalion and the regimental combat team.l

e L

158. Assoclated Press Release, 7 Nov 42, of statement made by Gen MoNair on reducw
tion of training period. Mimeographed copy in Hist file.

159. Pers ltr of Gen MoNair to Gen Lear, 19 Sep 42, McNair Corres.
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) 160. (1) History of AGF, Study No 12, Building and Training of Infantry Divisions
P 25. (2) AGF 1tr to CG's, T Jun 43, sub: BSupplement to Tng Dir effective 1 Nov Ee.'
353.01/52 (Tng Dir).

161. (1) AGP ltr to 0G's, 19 Oct 1942, sub: Tng Dir Effective 1 Nov, k2. 353/52
(Tng Dir). (2) AGF 1tr to CG's, 4 Feb 1943, sub: Special Battle Courses, 353.01/61.

162, AGF 1tr to CG's, 19 Oct 1942, eub: Tng Dir effective 1 Nov k2. 353/52
(Tng Dir).
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The:October-directive covered nondivisional training only in very broad terms.

In general; instructions indiocated the MI'P's and other guides applicable to each ocates
gory of nonﬁivinional units; and epecified points for special emphasis.- Nondivisional
arhinery units, for example, were to concentrate on. tests and combat firing; medical
units were to: stress-construction and -removal of obstacles, inoluding mines and ‘booby
traps, use of explosives and demolitions including: torpedoes, stream orossing, and
field fortifioa.tions, and ‘signal units vere to emphasize training of wire and radio
teams, command post exercises employing ccmmmunications personnel at. reduced -and normal
distances, air-grouna. comunication, and maintenance of commmunication equipment. All
types of sexrvice pnitl were direoted where practicable to participate in field exercises

with oombat units, so as to dovelgg teamwork, and "during field training [ to_ _7 set up
in ths fielde-notzin buildinga

In provisions treating of training in general, special attention was invited to
realistic supply treining, military intelligence, security, physiocal and mental oon-
ditioning, night operations, air-ground cooperation, and chemical warfare training. A
special inclosure.prescribed as standard training for divisions and lower units the.
pre-maneuver instruction in.airsground. cooperation outlined in the general directive of
23 April 1542. A subject schedule for chemioal warfare training was.given in another
inclosure.

The most. important inmnovations mtmduoed in the October diresctive were three
teats prepared in Headquarters, AGF. The first, a physical fitness test, provided for
putting at least. 15 peroent of the personnel of each Gmund. unit through & series.of
exeroises oonsisting of push-ups, 300-yard run, "burpee," 75-yard pig-a-back run, 70~
yard zis-ne run, apd short fast march. The second, an infantry battalion (and horse
oavalry squadron) combat firing test provided for the exeoution of both a defensive and
an offensive mission by an infantry battalion (cavalry squadron) supported by a datta-
lion of light artillery. The attaok phase featured the use of all weapons with live
ammnition on silhouette targets. The percentage of hits was to be cheoked at the
conolusion of the. problem. Supporting artillery was directed to deliver fire over the
heads of attacking troops. The third new test wes forsthe cheoking of tank destroyer
tattalions in tactiocal profioiency and combat firing.l

The followlng. gmlete schedule of teats, old and new, was presoribed. by the
October direotive;165

1. Individual Training Periocd

a. MIP Test (prepared by corps or army) at end of period by Corps or Army
commander.

2. Unit Training Period
&, Physioal Training test by corps or army commander.
b. Infantry and cavalry platoon combat firing proficiency test by divieion
or similar commander.
6. TField artillery battery tests by division artillery or similar commander.
4. Field artillery battalion tests by corps or army commander.
o. Tank destroyer battalion tests by corps, ammy or TD Center commander.

163. Ibid.
16k, Ibid
165. Ibiad.
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3. Combined training Period

a. Infantry battalion and horse cavalry squadron field exercise test by corps
or army commander. )

b. Infantry battalion and horse cavaliry squadron combat firing test by corps
or army commander,

The directive stated that army and separate corps commanders might give such addi-
tional t2sts as were deemed nocessary to units that had completed combined training,

but- it advised that those u'i%‘bsf should be tested at least once a year and not oftener
than oncé- every six months.l 6

G=3 of Armmy Ground Forces in commenting on the extension of testing provided by
the new-directive, remarked that- while he realized "all our time cannot be devoted to
tests, ... the necessity for eliminating waste in our training is so urgent that pro-
gress must, be based on careful and scourate tests."l67 There can be no doubt that Army
Ground Forces placed great store by its program.of testing which, as will be shown-
below, was extended further in 1943-kk. ‘Reporis of tests were read with a sharp eye

i in the G-3 Section of General McNair's Headquarters, and poor performance on -tests,
partioularly those on the battalion lggel , sonetimes was a major contributing factor
: in the remeval of & general officer.l ‘

¥hile some unit commanders viewed the testing program as unduly onercus and ré-
strictive ,159 in genéral it was regarded at home and abroad as a valuable feaiure of
training. Of the artillery tests, which General MoNair desoribed as the "personal
3 creation” of his G-3 Gen. John W. Lentz,17T0 Brig. Gen. Carl A. Baehr, an artillery
g officer with combat experience in NATO said in late 1943:171

The Fleld Artillery has done nothing more valuable for training than the
y AGF Tests. They had a specific obJective, and everybody knew what it
was, which 18 what an objective should be. I used them, and modifica-
tions of them over and over again. I am willing to accept sight unseen,
any battalion that has made an honest 90 or nigher in the tests.

Rl e vt

The training directive issued on 19 October 1942 was amended considerably in 1943
and 1944 in the light of lessons learned from increasing participatisn of Ground troope
. in combat. But the most impressive thing about these modifications 1s their fewness.

166. Ibid.

167. Pers ltr of Gen John M. Lentz to Col John B. Sherman, 15 Sep 42. Lentz 201
file (Personal).

1) S O

168. (1) This statement is based on a study of unit test reports in the files of
the AGF, G-3 Sec, of the file 322.98 (Comdrs.) (8). (2) For an instance of Gen McNair's
close scrutiny of an MIP Test with a view to checking on a division comdrs fitness for
his position, 3ee personal ltr of Gen McNair to Gen Fredendall, 13 Jul 43. McNair corres.

NN AMEN LR

169. (1) Pers 1ltr of Maj Gen Herry J. Malony, CG 94th Div to Maj Gen John P. Lucas,
. CG 4th Army, 22 Jul b4, 322/30 (94th Div). (2) Interview by AGF Hist Off of Gen Malony,
: 18 Jul Lk,  (3) Interview by AGF Hist Off of MaJj Gen S.E. Reinhart, CG 65th Diy 3 Nov 4.

ol

170. Pers ltr of Gen McNair to MaJj Gen G. R. Cook, 3 Feb ki,

( 17])..( c)zuoted in Spec Rpt on Arty by Col N. P. Morrow, A.F. Hq-NA20 Bd, in 319.1
NA20) (S).
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The program duilt by General McKair and his assoclates before the end of 1942, based
largely on experience aoquired in training, was to stand remarkably well the test of
combat and thus to prove that the objective stated in the directive of 19 October 1942
-- "to produce well-trained, hard-hitting fighting teams" -~ was more than a hollow
hope.

Summary of Training Situation at the End of 1942

As the year 19‘5+g came to a close, training in Army Ground Forces remained noticeably
deficient in a number of respects. Firat, the status of service units left much to be
desired.lT2 No systematic plan had been developed for the selection and schooling of

key personnel well in advance of nondivisional activations. Establishment of headquar-
ters and headquarters detachments special troops had resulted in improved .supervision
on lower levels, but guidance from higher headquarters was inadequate. A special sur-
vey .of AGF mervic» units conducted by The Inspector General in .December 1942 indicated
that separate units were considerably worse off than divisions with respect. to .aquip-
ment, personnel, and training guides.l73 An AGF staff officer remarked J(H December
that "small, separate units have been a weak spot of training in 1942,"L

Combat intelligence training also was below par, as was maintenance and main-
tenance training.l75 With reference to the former, Headquarters, AGF, noted a tendency
in lower commands to neglect basic combat intelligence for study of the habits of foreign
people. 176 Perhaps the most serious deficlency of all was in air-ground training. On
8 January 1943 Gensral McNair remarked in an address to the graduating class at West
Point: "To date our training efforts in air-ground cooperation have t .en futile, if
we are frank with ourselves."lTT
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172, (1) Memo of Brig Gen Floyd Parks, CofS AGF for CG, AGF, 16 Aug 42, sub: Pers
for #q AGF. CofS files, bndr marked "Memos from CofS to CG"(S). (2) Memo of Brig Gen
Phillip E. Brown to CG, AGF, 11 Dec 42, sub: Spec Survey of AGF Spec Serv Units other
than Divisional. 33.1/1415 (Inspecs, F1ld Fs). (3) Memo of WD G-3 for CofS USA, 30 Dec
42, sub: Tng of Serv. Units 353/163 (8). (4) Memo of TIG for DCofS, USA, 5 Dec 42,
sub; Spec Survey to Determine the Effectiveness of Prement Policies for Tng of Service
Units of the AGF (Except of Flement of Divs) & SOS 320.2/283 (S).

173. (1) Memo of Brig Gen Floyd Parks, CofS, AGF for CG, AGF, 16 Aug 1942, sub:
Pers for Hq AGF. CofS files, binder marked "Memos from CofS to CG" (S). (2) Memo of
TIG for DCofS USA, 5 Dec 42, sub: Special Survey to Determine the Effectiveness of
Present Policies for Training of Service Units of the AGF (except of elements of divs)
and S0S. 320.2/283 (S).

17h. AGF 1tr to CG Third Army, 31 Dec 42, sub: Vieit to Cp Gruber and Cp Barkley.
353.02/33 (AGF).

175. (1) Interview by AGF Hist Off of staff offs. Jan 44. (2) Interview by AGF
Hist Off of Col K. M. Matthews and other offs of G-U4 Sec, 10 Oct 45. (3) Memo of TIG
(S) for DCofS, USA, 10 Oct 1942 sub not given, and accompenying papers. 333.1/29 (S)

176. Pers ltr of Gen J. L. Devers to CG's all Armies, 6 Dec 45. 350.09/158.

177. 6Graduation Address of Gen McNair at U. S. Military Academy, 8 Jan 43.
McNair Speech file.
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But notwithstanding these and other shortcomings, 1942 was a year of tremendous
progress.. Betwéen 9-March and 31 December 1942--a period in which Army Ground Forces
sxperienced. an.augmentation of over a million men--37 divisions and 1,437 nondivisional
units were activated.l78 During this period,.also, fifty new courses were instituted in
5 AGF schools, and 55;440. new-officers graduated from officer candidate schools, wnich was
nearly forty times the number graduated in 1941.179 Thenks largely to the work of the
offtser candidate schools, leadership, wnich General McNair had declared on 30 November
- 15 L to be the training bottleneck,180. improved trersndously. Repeatedly in public
stasements during the closing months of 1942, General MoNair referrad {roudly to the
quality ard performence of the lieutenants pouring from these schools. 81 on 24 Septem-
ber 1942, for example, he remarked:

) "o

o

0CS have been an inspiring feature for two reasons--first because they are
selective, and competition is alwayse keen, and second bscause they know
how to bhe a soldier before becoming an officer.... I think that the OCS
are the Finest thing that have happened in our training.182

The training prcgrem was considerably better in December than in March 1942. Head-
quarters, AGF, had recontly placed the over-all program on & permanent and systematic
basis. Lower commands had also improved the programs for which they were lmmediately re-
sponsible. The results throughout were gratifying to General MoNair. On 10 November he
aaidl g a radio address directed to the first selective service divisions activated by
AGF:

-

)

The President, Secreiary of War and Chief of Staff of the Army ... all
have pronounced you guod.... After over aseven months of training, you are
well on your way toward fitness for battle.

On the next day, 1l November, he stated: "Progress has been praiseworthy. The army of
1942 is graﬁtly improved as compared with the 1941 model." On yet another ocoasion, he
remarked:!

178. AGF Biennial Report, 1941-1943 (draft), pp 8-9, 17 May 43. 314.7 (AGF Hist).
This report is in error on the number of divisions activated as it was 37 rather than 36
as given in the report. See Table II (pp 5-6) in Study No 12, Building and Training of
Infantry Divisions.

179. History of AGF, Study No. 30, Wartime Training in the Schools of AGF, pp 12-13.

180. Script used by Gen MoNair in a broadcast over NBC (Red Network) from Monroe,
N.C., 30 Nov 41. McNair Speech File.

181. See Molair Speech File.

182. Record of Interview with Gen McNair at Desert Training Center, Indio, Callf,
2l Sep 42. Mimeographed copy in 314.7.

183. "Pass in Review" Speech of Gen McNair over Mutual Network, 10 Nov 42.
3 McNair Speech File.
4

184. Armistice Dey address of Gen McNair, 11 Nov 42, Blue Network. Ibid.
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~es¢ in.spite of the heayy: turngver-of- ‘peraonnel, and'-even: tnough the older
Junita havo had many saordicos due to expaneion, the-troops: this year are
R better than evor, paradox:loal as tho.t w seem.. A fine lot of young offi-
o cers--gmduates of the 0CS--have. taken over the-small units..

The resulte-
'ing improvenent 1n tha mn units.has:- had: rfine -aggregate eﬂect on the
larger units. . o .

Evil d.ays were to pJague Arw Ground Foroes asu.in, but Ju 19‘42 came: to a close these .
could. not. 'be roreaeen. 'I'hc outlook- at that time-vas tull of promise. - -
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Chapter II
TRAINING: JANUARY TO JULY 1943

‘"iie keynotes of training during the first half of 1943 were (1) a continuing em-
phasis on large units, paralleled by an increasing attention to nondivisional and re-
placement training; (2) strengthening of AGF control over training with a corresponding
lessening of the influence of armies and other major subordinate commands; (3) fuxther
enhancement of vreéalism in response to the initiul combat experience of American troops.
Bagic factors 11 the administration of the training program were an increase in the sup-
ply of equipment and & temporary smplitude of manpower. .

Increasing Emphasis on Nondivisional Training

A combination of circumstances tended to focus attention on small unit training in
the latter part of 1942 and the early months of 1943, One factor was an unfavorable
report made by The Inspector General following an extensive survey of service units
under Ground control in December 1942.1 The War Department, while for a time consider-
ing turning all service units over to Army Service Forces for initial training, even-
tually decided against making any change in the existing arrangement other than tc de-
fine more clearly the units for which Army Ground Forces was responsible and those
which were the charge of Army Service Forces.2 But the fact that the War Department
even considered removing service units from his Jurisdiction undoubtedly caused General
McNair to think more seriously of their tralning. Another influence contrihiting to
the seme end was a memorandum of General Marshall to General McNair, 1 February 1943,
reporting serious shortcomings in appearance and discipline observed by him on a re-
cent trip to North Africa. "The .impression I got was that the divisional organizations
were held up to & much more satisfactory standard than the separate units," he said.
"Something has to be done to remedy the present defects," he concluded.

General McNair in his reply to General Marshall attributed the low stendards
mainly to the fact that experienced officers in tacticesl units were spread too thin
because "headquarters all over the world ... [were/ grossly overstaffed," and leader-
ship potentlal of Ground organizations were being depleted by assignment policles which
favored the Air Forces. He expressed hope that the recently provided group headquar-
ters and headquarters detachments special troops might improve the situation with re-
spect to separate wnits.t He immediately sent copies of General Marshall's memorandum
to his principal subordinates in the field with the request that they take vigorous

1. (1) Memo of TIG for DCofS, USA, 5 Dec 1942, sub: Spec Survey to Determine the
Effectiveness of Present Policies for Tng of Serv Units of the AAF, AGF (except of Ele-
mente of Dive) & SOS. 320.2/283 (S). (2) Memo of Brig Gen Phillip E. Brown to CG, AGF,

11 Dec 42, sub: Spec Survey of AGF Spec Serv Units other than Divisional. 333.1/1415
(Inspec Fld Fs),

2. (1) WD Memo, G-3 for CofS, USA, 30 Dec 1942, sub: Tng of Serv Units. 353/163
(s). (2) WD Memo WDGCT 320.2 Gen (12-5-42) for CGs, AGF, SO0S, 5 Jen 43, sub: Respon
for Tng of Serv Units & eccompanying papers. 353/105 (C).

( 3.) : I;Iemo of Gen Marshall to Gen McNair (C), 1 Feb 43, sub not given. 353/1 (NA)
Tng)(C).

( hs( g'iemo of Gen McNair to Gen Marshall, 2 Feb 1943, sub not given. 353/1 (NA)
Tng)(C).
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‘measures to ralse standards. “There is.n0 point to issuing any more directives in the
matter," wrote General MoNair. "The situation can be met only by vigorous personal
loa.dership of all oomndern from:the highest to the lowest unit."?

- Headquarters,: AGF 4n the-early months of 1943 tock two major steps for the im-
provement of: nondivisicnal training. Tirst vas the issuance on 18 March of a plan.for
the buildipg of nondivilicnal unitruimihr to -that adoptod more tha.n ‘& yeq.r befors- for
divisiom =

Instoad -of. asaemblins pornomol -at the last ni.nuto on a; catch-as ~oatoh-oe.n 'ba.sis
without provioua matruot:lcn in their duties as:had-normally been the case:before, the
new plan provided that preliminary stepu should be initiated ninety days prior to the
activation of a unit. Officers and. cadre were to be.:designated two months befors. D"
(activation) day and given special instruction foi their forthooming assignments. Xey
-officers:were- to atténd a thirty-day:course at-the school.of-the appropriato arm. or
service. Comirsioned:personnel. and-enlisted cadre-were:to. reach: «camp before -activa-
%ﬁn day . W% Aagaerod aohedu.lr ~Finora a.nd allotted ovorntrongth woro tor mivo -on

) da; -

While recurrence-in the.latter part of 19’&3 of aerious poraomel ahortages in- Arw
Ground Forces nullified to.a.-congiderable extent the-provisions: of the plan of 18 .
Marc.h the immediate effects were: aalutury, and even-during the- lﬁa.n daye that vere to
ocome. the .mere existence of such_a-scheme was not without benefit.

e LTt N L S ek > >
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A -second, measure: ror the ingpronmmt of uepara,te units was.a revamping of funda-
mental guides for nondivisional training. In January 1943; a revised MIP-for dasic: in-
fantry training prepared by the infantry school -in: comulta.tion with Headquarters, AGF
was issued, along with & revised gulde for the unit training-of the infantry regiment.d

Yo T

33

ol In Ja.mury, aldo; & revised Field Artillery program, prepared by the Field.Artillery:

3 School, ocuvering both individual and unit training periqds, was issued by umy Ground
ﬁ Forces., 110 The new artilleﬂ progrem won high praige: in‘Headgquarters, AGF for its thor-
& oughnéss and completeness. Headquarters, 'AGF, sent-the Field Artillery program to the
.Q! Antiaircraft Command with instructions that it be followed in revising the training
;s,} guide for Antiaircraft units, and in July 1943, the Antiaircraft Command published a

L

5. Pers ltr of Gen McNair to-Major Subordinate COmdrs., 2 Feb 43. McNair personal

correspondence. Orig of ltr to Lear, see Lear Pers Corres. Quoted matter is from ltr
to Lear.

6. AGF 1tr to (G's, 18 Mar 43, sub: Plan for Activation of Nondivisional Units.
320.2/192 (R).

Te History of AGF, Study No. lll- Problems of Nondivisional Training, p 10.

8. Interviews by ACF Hist Off of heads of Spec Staff Secs, Hq AGF, Ja.n 4% and Apr-
May 45.

9. ¥iled in 461/23 (MIP). See also /GF Chronology, a diary maintained by AGF Hist.
0ffs, 10 Jul %0 to 1k Aug 45. Copy in AGF Hist file.

10. Itr of Gen McNair to OG R&SC, 16 Jan 43, sub: FA Unit Tng Prr sam, and accom-
panying papers. 353/252 (FA).

11. Ibid.
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. new-progiam based on ‘that of the Field Artillery.12 The TD Center also used the FA

t progran as a guide for revision of MIP for TD units.13 Both the infantry and artillery
programs included lessons learned in combat. The new guides were of great praoctical
a.asist’a.nceito unit commanders in that they broke the training program down into subject
schedules.

023 January 1943, G-3 of Army Ground Forces recommended that MIP's for service
. units be-revised and- that comprehensive guides be prepared for the unit training
period.15 ‘MIP's, most.of vhich had been prepared during the GHQ period by the chiefs
of: the:techniocal services, were with few exceptions obsolete, lacking in detail, and
insufficiently -adapted to:the needs of units required to function in close .association
) with combat organizations. Deficiencies cbserved in combined training and in the thea-
ters in 1942 and early 1943 fooused attention sharply on the faot that no UTP's had
been prepared for-guidance of service units,l6

.- In the edrly 'months of 1943 Chiefs of the Technical Services, working in. close.
collaboration. with-appropriate special staff heads in Headquarters, AGF, revised MIP's
applicable to-Ground service units. Preparation of UTP's, done in some instances by
the-Chiefs of Technical-Services in- collaboration with their opposites in-Army -Ground
Forces, and in-others-as an AF project, proceeded more slowly than the overhauling of
MIP's, but by September 1543, they were available for signal, enigineer, quartermaster,
and ordnance units. Their usefulness to- inexperienced small unit: coumanders was im-
paired somevhat by the fact that-as a general rule they did not-include subject sched-
ules. But-even so, the UTP's filled a vital need in nondivisiopal training.l?

Strengthening of AQF Control over Training

It has been previously noted that Army Ground Forces during the. first few months
of its existence, largely because of the smallness and inexperience of its staff, exer-
oised only a limited supervision over armies and other large and well-established com-
mands, But as his headquarters acquired strength and experience -Goneml McNair began
to shape and direct training with a firmer and farther-reaching hand.

Following issuance of the detailed directive of 19 October 1942, for example, Sec-
ond Army, vhich on its own had issued a similar directive at about the same time, was
adviged to modify 1te training program in same particulars and in effect to re-igsue as

12. History of %F, Study No 26, The Antiaircraft Command apd Center, p 25.
13. History of AGF, Study No 29, The Tank Destroyer History, p 80.

14, Interviews by ACT Hist Off of Staff Offs, Jan Lk,

( 1?. AGF M/S, G-3 to CofS, 23 Jan 43, sub: Tng Program for Serv Units. 461/43
m L]

16. (1) Interviews by AGF Hist Off of heads of Spec Staff Secs, Jan . (2) Notes
taken on speech of Gen Lentz to staffs of 634 and T0th Dlvs, by Lt Col K. R. Green-
. field, 16 Mar 43. See AGF Chromology, Eist file.
17. (1) Ibid. (2) M/S, G-l to CofS, 5 Feb 43, and accompanying papers. 461/3 (MTF),
18. (1) Interview by AGF, Hist Off of Staff Offs, Jan 194k, (2) Interview by AGF,
Hg of Col John B. Shermen, 12 Oct 1943. (3) History of AGF, Study No. 16, The Second
Army, pp 115 £f.
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its own ‘the directive prepared by Army Ground Yorces.l9 In commenting on the Second
Army progran the Chief of Staff of Army-Ground Forces had questioned the necessity or
wigsdom of lower headquarters presocribing tests in addition to thosme.required in the new
directive issucd by General McNair. He made specific reference to the progressive
f£ield training tests which Second Army required of subordinate units. But Second Army,
not deeming the Ground Chief of Staff's comsents an order, failed to modify its test
requiremontn.ao On New. Year's.Day 19’4»3, Ay Ground Forces issued a letter entitled
"Conduct -of Training" which left no doubt that tests such as the field training. tests .
of Second Arny were considered erfluous and objeotionable; and Gsueral Lear immedli-
ately ordered their rescissiom. But this letter camprehended subjects other than
tests and, aggordin@to General MoNair, was directed more to other commands than to
Second Army. .

The "Conduct of Training" letter, written by General Malfair himself;23 was perhaps
the most sharply worded official communication ever to go out from Headquarters, AGF.
Projection.of its vigorous-phrages-against the background of prevailing olrcumstances
roints strongly to the- conclusion that.-General McNair wanted forcidbly to impress on
subordinate -commanders the fact that henceforth his headquarters was to maintain a
vigorous control over AGF training. Subordinate commands were enjoined from substi-
tuting their own for-War Department and AGF literature and thereby swamping ccmmanders
of .gmall units with a flood of paper. Commanders below thé level of divisions were not
to be required to prepare-and conduct tests, nor were they to be ocmpelled to submit
"periodic, written training-progress reports.” The letter even set a maximm length--
"four hours ... for a company ... eight hours for a dattalion; and twenty-four hours
for a regiment"--for tests given by corps, army, and other higher cammanders. But the
tone of the letter seems more significant than the extent of its detail. "Vehicles-are
maintained properly by tools, elbow grease, and dirty hands, not by pencils and forms,"
wrote Genersl H:Nair. "T'oo meny cases- of motor, stables," he added, "consist prinoi-
pally of ceremcnial flourishing of dust rags."2h

An AGF letter -on interferences with training, dated 31 January 19&3, vhile con~
siderably less sharp in tone than that on conduct of tra.ining exemplifies the same
tendency toward a strong and detailed control over training. 5 Cammanders were re-
quired, for instance, to secure specific authority from Headquarters, AGF for all fulle
time schools which exceeded four days in duration; and concerning another gource of
interference they were advised in the following terms: "There are still instances of

19. Ibid, pp 117-18.

20, Ibid, p 117.

21, (1) AGF 1ltr to CG's, 1 Jan 43, sub: Conduct of Tng. 319.22/22, (2) History

i of AGF, Study No 16, The Second Army, p 120.

2

:;: 22, Pers ltr of Gen McNair to Gen Lear, 19 Jan 43. McNair Corres.

. 23. For evidence of Gen McNair's personal authorship, see M/S, Lentz to CofS, AGF,
18 Jan U3, attached to pers ltr of Col Tom Hickey, Hq XI Corps to Lentz, 11 Jan t}3.

A G-3 file 353/8 (Tng Gen 1943.)

24k, Ibid.
25. AGF ltr to CG's, 31 Jan 1943, sub: Interferences with Tng. 353.02/78 (AGF).
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% excessive special duty and fatigue details. Administration and reports are often ex-
regsive, First sergeants frequently are found in the orderly room during morning
wraining hours."26

The Rauger School eplisode affords one of the beat examples of the. increasing oon-
trol of Army Ground Forces over training. Gensral Lear, deeming Ranger type training
necessary for inoreasing-the combat fitness of units under his cormand, -and thinking
that the calling of one officer and one enlisted man from each battalion for a two-wnek
veriod of training-as instructors would not work an undue hagdehip on units concerned,
instituted the 3chool in January 1943 on his own initiative. T The training directive
pf 19 October 1942 had specified that subordinate commands should obtain permission of
- Hoadquarters, AGF, for troop schogls requiring absence of officers and men from their
units during scheduled training,<® but General Lear when called to task by General
McNair replied: "It entirely escaped my thou% that we should get authority from your
headquarters for the starting of this school.™

- ——

3

]

As soon -as plans for the school became known at Headquarters, AGF, General Lear
was called on to explain violation of the 19-October restristion on such activities, O
After he indicated that arrangements had proceeded to a point that would make cancella-
tion very difficult, he was permitted to start the school.’l But despite General
Lear's subsequent efforts to "sell" the program to -General McNair by having him attend
the first graduation exercises and by writing him persom% letters, Army Ground Forces
ordered closing of the Ranger School after two gessions.’

Another illustration of intensification of AGF control over training was a letter
written to Second Army, 1 April 1943, following an unfavorable report of an AGF in- )
specting party on an Infantry Battalion firing test given by the III Corps, & Second
Army unit. After strongly condemning the unrealistic manner in which the test had been
conducted, the AGF letter stated:33

It is directed that tests for the remaining battalions of the 80th Divi-
sion be carcelled and.that III Corps be directed to draft & new test

26, Ibid.

27. (1) Interview by AGF Hist Off of General Lear, 14 Oct 4%. (2) Personal ltr of
Gen Lear to Gen McNair, 27 Dec 42, with incl. "Copy of Official Ind sent by 2nd Army in
Response to AGF Order for Explanation of its Action in Imstituting Ranger School with-
out AGF Authority."

28, Par 6, AGF ltr to CGs, 19 Oct 42, sub: Tng Dir effective 1 Nov 42, 353/52
(Tng Dir).

29, Pers ltr of Gen Lear to Gen McNair, 27 Dec 42.

30. Ibid, incl: "Copy of official Ind sent by 2nd Army in Response to AGF Order
for Explanation of its Action in Instituting Ranger School without AGF Authority."

31, Pers ltr of Gen McNair to Gen Lear 4 Jan 43, McNair Corres.

32, (1) Personal ltr of Gen Lear to Gen MoNair, 6 Feb 43. Ibid. (2) History of
AGF, Study No 16, The Second Army, p 1h2.

( 3?. AGF 1tr to Second Army, 1 April 43, sub: Inf Bn Firing Tests. 555-02/121
AGF),
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wmblm in: oonfomity with provisions of Inclosure 10, Training Direc-
d - - tive :effective .November 1, 1942; .All Infantry 'bo.ttaliona ~of ‘the. Soth
. ' Division will be. given the new test,

_ Indioative -algo of therextension of-AGF autharity to lower-levels was the fact
that Am Ground Forces-in: ocnnenting on:maneuvers in Louisiana 4dn June 1943 departed
from dts- oustanry proooduro ‘and inserted .a few paragraphs on tactical plans. The
"Red " oannnd wag -criticized for-committing- two-thirds. of 1ts forces in & static-de- ‘
ployment: instoadi o holding -the maximum‘portion in.reserve to. a.mkt the.- actions oi’ the
enemy, .and ther defenae- was oe.lled to task four ‘being too pa.aeivo.

Visits 40, the tiold by AGl‘ inspooting sparties bécame more.frequent. in the latter
part of. 1542 and the early months -of 1943; .and this was undoubtedly an important factor
in- extending the inﬂuonco of-General McNair's headquartorl.35 Expansion of the AGF-
testing “program had & similar result in that-it -afforded a .closer -check on the: ¢uality
of training. _Another influenoo, purely ooin:i:‘.entol ‘which tended to ‘inorease. tue
rehtive <nfluence-of Ieadqusrters, AGE, in field- training ‘was-a -series -of- ohaneen
the- oommand «6f- ma jor - mbordimto agenciomtha.t ‘came -early-in. 1943, In l'obruug
Wa.lter n'uogor left !l‘hird Arnw +to take cowmand of -the: Sixth. Army -in. Aultralia-

April Gen. Ben Lear ves called to Washington 40 command Army Ground- Forces vhilo Gon-
eral MoNair visitod the Afrioa.n front;--after -which the. veteran :Second Army - ccomander
was. retirod for agge in &y Gen,. Je.cob L. Devers- -departed the: Amccred Force to assume
command of lTOUSA All three oi’ these men were exoeptiomlly aggressivo leaders
whose incumbency in their respeotivo positions -extended oonsidora.bly farther back than
the. inception of Arm: Ground Forces. It 18 not to their-discredit that-the influence
of AGF wag. felt in their oomands ‘40 a::greater extent after-their departure than be- -
fore. Their going simply mrked a tra.nsition from a period-when the. direction: of Geén-
eral MoNa.ir vas acuawhat remote and general to.ome in vhich: it was,. rela.tively .gpeak=
ing, intinate and detailed. :

It is possible, th by normeans:-certain; that the. extension of AGF control of
field training in 191L3-19 -was -carried. to-a: point vhich ‘tended: to.stifle the initia-
tive of armies and other major comands.39 Support for this view may be found in the,
fact -that:Second Army;:- uhioh from 1ts-inception’ in 1940°had ‘been résponsidle ‘for many
important : innovations, Ancluding MIP Tests, an orientation program, and supervisory
headquarters for separate units, initiated no major- tﬁgining project after General
McNe.ir in Ja.nua.ry 191&3 disapproved -the. Ra,nger SOhoo]: But it is quite posaible that

-

4

34, History of AGF, 8tudy No 17, The Third Army, p 86.
35.. Interviews by AGF Hist 0ff of Staff 0£fs, Jan M»
36. History of AGF, Study No. 17, The Third Army, p 37.

37, History of AGF, Study.No 16, The Second Army, p 121. Genéral lLear was subge-
quently called back to active duty. He commanded IGF from July 1944 to Jan 1945 and
then was sent. to an assignment overseaf.

38, History of AGF, Study No. 27, The Armored Force, Commend, and Center, p 18.

39. Sec Memo (8) of Gen Christiansen for Gen McNair, 16 Jun 43, sub: Conference
with Marshall., 314.7 (Christiansen file, dinder mrked "Memos of CofS to CG.")

ko, History of AGF, Study No 16, The Second Army, p 115, et passim.
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] the relative quiescence of the major field headquarters after 1942 was due primarily to
the fact. that by that time the training program had grown up or crystallized to a point
which greatly lessened opportunity for initiative,

Further Heightening of Realism

4 Early in 1943 Heedquarters, AGF, took importent steps toward infusing a greater de-
. gree of realism into the training program. The directive of 19 October 1942 had laid
the basis for increased reallism by suggeaing that obstacle courses be made "to re-
’ semble the battlefield ratser than the ymnasium," and specifying attack on fortified
areas, combat in cities, and infiltration exercises for inclusion in the training pro-
gra.m.t‘l Sentiment for lessening the gap between training and coambat received a tremen-
dous boost from American experience in dattle, particularly in the TORCH operation.
Reports of thie operation told of soldiers so terrified when first they encountered the
tumlt and confusion of battle that they refused to leave trangports or took refuge in
holes on the heachhead and resisted entreaties of their officers to move forward.
General McNair was greatly distressed by these unhappy reflections on troops trained
under hls command. In a speﬁoh to the graduating class at the U. 8. Military Academy
on 8 January 1943 he stated:*3

"Bettle results to date gerve to emphasize the well-kmown fact that our
troops, when they arrive overseas, are not hard enough and are far frou

L adequately trained. Pearl Harbor stimilated training, but insufficient-
1y.... Experience overseas has shown the great importance of ... phyai-

q

:

cal condition ... apility to shoot and uge wespops ... and ... familiar-
ity with the sounds, sights, and sensations of hattle. Systematlc ef-
fort Ts belng wads t6 afford tho s aier in training an opportunity to

‘3 encounter every element of battle < far sa it 1s possible to oreate
them artificlally.

The first of the series of AGF directives promulgated in 1943 to heighten realism
in training was issued on 5 Janﬂﬂry under the subject "Training in Operations against
Permanent Land Fortifications." This directive provided for coordinated attack on o
fortified area--consisting of replicas of pill boxes and other types of defensive in-
stallations--by small assaunlt parties and by combabt teams ranging in size from bat-
talion to regiment with supporting chemical, engineer, tank, and tenk destroyer ele-
ments. Funds were made available for constructing the necesgary mock-ups and other
training aids, and units were directed to send officer representatives to the Engineer
Scheol at Ft. Belvoir for a special course in assault operations, so that they might
qualify as instructors of their men. A typical layout of a fortified-area, "based on
& section of the German 'West Wall'' was attached to the directive for guldance of unit
commenders in preparing fortified areas. The directive specified that "at least one

l)l-l. AGF 1tr to CG's, 19 Oct k2, sub: Tng Dir effective 1 Nov k2. 353/52 (Tng
! Dir).

42, Notes by WF Hist Off on speech of Gen McNair to Staff of Aug 1943 Divs, 17 Mey
. 1943, Notes filed with Div Notes "Difficulties Officers."

) 43, Graduation address of Gen McNair at US Military Academy, 8 Jan 43. McNair
A Speech File.

Lh, AGF ltr to CG's, 5 Jan 1943, sub: Tng in Opns Against Permanent Iand Fortifi.
cations. 353/2 (Assault)(R).
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battalion per infantry regiment will uﬂe live ammunition so far as practicable with a
view to creating battlefield realism." 1In actual practice scme division commanders,
by vheedling ertﬁg allowances from higher headquarters, had all participating units use
live ammnition.

The combined training period Hﬁa extended from eleven to twelve weeks to assure
adequate time for the new exercise. T

As applied by the more aggressive unit commanders, the attack on a fortifled area
became an exceedingly realistic and valuable training activity. Gen. Harry J. Melony
rated 1t as one of the best of the exeroiseshgrescribed by Headquarters, AGF. Im his
words, "it separatod the men from the boys."

On 4 February 1943 Army Ground Forxces issued a directive outlining for use of all
cambat troops special battle courses s‘milar to those featured in General Lear's Ranger
School and some of which had already teen Instituted in subordinate commands, The Army
Ground Force letter of 4 February contained detailed instructions for exercises in in-
filtration, close combai firing and village fighting ("combat in cities"). The objec-
tive of these eXerclses was to subJect the trainee "to every sight, sound, and sensa-
tion of battle," and to train him "to act calmly with sound Judgment regardless of
noige, confusion and gurprise."*9

The infiltration exerclse required that troops crawl about 100 yards over ground
traversed by wire entanglements, with machine gun bullets whistling closely overhead
and explosive charges throwing up dirt and slush about thém. The close combat firing
course, Gesigned "to teach men to fire small arms with speed and accuracy at surprise
targets and while negotiating broken terrain" provided for the advance of troops over
a oonslderable expanse of rough, wire-traversed terraln, with explosives. going off
about them, and wilth targets controlled by pulleys bobbing up unexpectedly at ranges
varying fram five to fifty yards. General McNair's aversion to "trick stuff"?© was
apparent in the statement: "Reports on jungle fighting indicate the importance of the
single aimed shot.... Hip or smap shooting should be resorted to only as an emergency
measure of self defense when surprised, and then only when there is a resgoneble tar-
get." The combat in cities exercise consisted of small units moving through mock
villages and clearing streets and houses of hostile forces sgimulated by pulley con-
trolled dummies, some of which were made to appear suddenly on stairwaye or to Jump

ks, 7Ibid.

46, (1) Interview by AGF Hist Off of Gen Haxry J, Malony, CG, 9hth Div, 18 Jul 4k,
(2) Interviews by AGF Hist Off of Gen Louis E. Hidbs, CG 63d Div, 8 Jul 4l and of Col
E. G. Wheeler, CofS 63d Div, 6 Jul bk,

47. AGF ltr to CG's, 5 Jan 43, sub: Tng in Opns Against Permanent Land Fortifica-
tions. 353/2 (Assault) (R).

48, Interview of AGF Hist Off with Gen Melony, 18 Jul 4k,

49, AGF ltr to CG's, 4 Feb 43, sub: Speclal Battle Courses. 353.01/61.

50, On 2 Jul 43 Gen McNair wrote to Gen Fredendall: "I am not surprised about the
101st Alrborne Divieion. These trick outfits, practically without exception, emphasize
their tricks to the excluslon of sound bagic and other training for everyday fighting.”
McNair Corres.
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from closets. Sketches of the various-type courses baged mainly on installationsg al-
ready in use in some of the subordinate cammends were attached to the directive. The
unit training period was extended from esleven to twelve weeks to accommodate the ached-
% uled activities,dl
¥

The directive outlining the special battle courses required that they be coordi-
nated with other phases of training so that artillery practice might be utilized for
- acoustoning infantrymen to overhead shell fire. It also prescribed the over-running of
infantrymen in slit trenches by tanks.”° Tn ggril 1943 , four light tanks were issued
to each division to facilitate this activity.

The Staff of Headquarters, AGF, kept close teb on the special bettle courses, es-
pecially in the early months of 1943, to assure their being properly launched in field
units. An officer of tho G-3 Sectlon reflected the pervasive interest in the new exer-
cises in an informal note of 28 February to an acquaintance in Headquarters, Second
Army, "Mental conditioning," he said, "getting them used to 'batﬁle noiges, overhead
firing, and all that stuff ... is the big thing ... right now,"

Realism was also heightened by the institution in April 1943 of a course in trans-
ition firing. ZExperience in training had revealed that the gap between firing under
ordinary conditions and shooting amidst the hurly-burly of simlated combat was too
formidable for soldiers to take in one leap. Men who performed creditably in qualifi-
cation and familiarization firing tended, when they came to combat courges, to make
flagrant mistakes in assuming position, adjusting sights and taking aim. The result
was a low percentage of hits and a waste of ammmnition, The transition firing course,
presoribed in April 1943 as a preliminary to combat e6Xercimes, Involved adjusting
sights and firing at silhoucties that were made to appear in quick succession at vary-
ing distances. A fourteenth week was added to the individual training period of units
to afford ample time for the transition program,”

Reallsm received still further accentuation from conversion early in 1943 of the
California Arizona Maneuver Area to a model theater of operations. For this arrange-
ment permitted divisions and other unlts after they completed regularly scheduled ma-

neuvers to devote thirteen weeks to "post-graduate" training unger a play of influences
bearing the closest possible resemblance to combat conditions.”

The trend toward realism was boosted greatly by War Department action in April to
make avallsble more gemerous allotments of ammunition for combat f1r1n3.57

51. AGF ltr to CG's, 4 Feb 43, sub: Special Battle Courses. 353.01/61.
52, Ibid.
53. Par 1k, AGF Wkly Dir #15, 13 Apr 43,

5k, Abstract of telephone conversation between Col Phillips, Asst G-3 AGF and Ma)
Seigert, Asst G-3, 24 Army Hy, 28 Feb 43.

55. (1) AGF 1tr to CG's, 26 Apr 43, sub: Tng Ammnition Markemenship Courses,
Femiliarization & Combat Firing, 471/1719. (2) Tng Cir (Tc) 30, WD, .10 Mar 43,

56, History of AGF, Study No 15, The Desert Training Center and C-AMA, pp 37-38, 50-55.

57. (1) WD Memo W775-2-43, 26 Apr 43, sub: Ammnition forTng Individuals and Units
of the AUS. AG 471-1. (2) History of AGF, Study No 16, The Second Army, pp 1hk-U5.

L1

i n e et T e b WO RN RS M e e e
>~ AATHTNE SNl e <
SOATIALRARRASA I S AR .t




e e e T B T T TR B St PV R RS I R YA R I TR SR BV TR T PRSI - R W] S Wt D Tl Sek? Wl (o, Mok Sl Wi Sawdt WotV Shtt? Woatt Tiuds Shav .-t e SN BRIt NEPE TRt R P e

Continuing Efforts to Dmprove lLeadership

Degplte the gratifying performance of OCS graduates in maneuvers and other train-
ing in 1942, leadership continued to be a major source of concern. General Marshall's
adverse reports on the situation in North Africa has already been noted. 5§ron New
Guinea in December 1942, Gen. R. L. Eichelberger wrote to General MoNair:

The sins of owr military system rime up to haunt us. Where are trained -
corporals,. sergeants, and lieutenants who can lead men?

General McNair devoted a considerable portion of his West Point address of 8 Jan-
uary 1943 to the subjeot of leadership, citing specific examples from theaters of of- ™
ficers failing to measure up in oombat,”?

On 16 March 1943 G-3 of Army Ground Forces said in an address to staff officers
of two new divisioms: "... develop/Ing/ good NCO's and junior officers ... i3 at pres-
ent one of °2‘3 major problems"; and on 17 May he remarked: "The No. 1 problem is
leadership."

The War Department Inspector General after checking nine officer candidate schools
reported in January 1943 that "during.recent months there has been a definite decline
in the quality of candidates." He suggested a number of remedial steps, including
raising the AGCT score for admission to candidacy from 110 to 115, General McNair
agreed that the leadership potential of AGF units had reached a very low ebb, but this
he attributed to;the diversion of high intelligence inductees to the Air Forces and the
siphoning of Class I and II men out of the Ground Forces into the Army Specialized -
Training Program. He thought that the basic remedy for deterioration of officer candi-
dates was the revision of assigmment policies so as to give Army Ground Forces a more
equitable share of high-grade personnel and the _stopping of drafts on Army Ground
Forces' potential leaders for special programs,6l

Army Service Forces and War Department G-l proposed lengthening the OCS training
period from 13 weeks to gix months as a means of improving leadership. This General
McNair opposed repeatedly and strongly, on the ground that the best way to make a
leader was to keep the candidate in school for the shortest practicable period and then
to throw him on his own resources in a unit where the habits of leadership and command
could be developed in actual practice. Extensive technical knowledge in the view o
Army Ground Forces could be mre appropriately developed later in advanced courses.

Desplite the opposition of General McNair, the War Department in May directed
lengthening of all OCS courses to four months., Arumy Ground Forces sought to obtain as

58. Pers ltr of Gen R. L. Eichelberger to Gen McNair, 18 Dec 42, McNair Corres
(Classified).

59. Graduation Address of Gen MoNair at US Milltary Academy, 8 Jan 43.

£0. Notes by AGF Hist Off on speech of Gen Lentz to staff of 63d & 70th Divs, 16
Mar 43, 314.7 (AGF Hist).

61. History of AGF, Study No. 31, Training of Officer Candidates in AGF Special
Service Schools, p 22.

62. Ibid, pp 22-26.
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much benefit from the extension as possible by directing its school ccmmends to draw up
ocourses that would emphasize practical work and reduce theory to a mininmm.63

In March 1943, the Replacemant and School Command proposed as a means of improving
NCO leadership that rejected officer candidates be trained in special courses as pla-
toon sergeants. Army Ground Forces disapproved the suggestion on the general principle
that the best place to develop noncommissioned leadership was in the unit, and that the
responsibility for developing it reposed in the 'unit commander.’ This, principle was re-
garded as fundamental by General MoNair, and when over a year later (May 19k4) the War
Department expressed interest in a achool for NCO's, modelled on that for officer can-
didates, Army Ground.Forces reaffirmed its belief in the principle's soundness.

Army Ground Forces took vigorous steps for developing leadership within units.
General McNair and his staff emphasized the matter in their contacts with the field,
and thelr efforts were forcefully seconded by armies and other mmjor subordinate com-
mends, vhich inoreasingly in 1943 fell to the direction of men who had observed at
first hand the performance of leaders in combat.

One meapure invoked by Army Ground Forces for improvement of junior leadership de-
serves speclal mention. This was an exercise for platoon leaders prescribed in the
June 1943 supplement to the general training directive of 19 October 1942, Lieutenants
were required by this exerocise to take their platoons on a six-day cross country opera-
tion over a course about fifty miles long, traversed at intervala by mine fields and
other obstacles. The lieutenants were on their own day and night. No transportation
was aveilable to them except organic tactical vehicles. Ratioms and water could be
ogly at specified points along the course. Cooking had to be done by small
groups

The platoon leader was given a varlety of missions including recomnaissance of a
hostile bivouac, night attack on an enemy position, withdrawal, reorganization, and
concealment in bivouac vhen confronted by superior enemy force, preparation of a de-
fensive position, subjection to a night attack, followed by continual harassment of the
succegging day; night reconnaigsance followed by attack and destruction on an enemy

Reports of field commanders indicated that the platoon leadership exercise was of.
great value in testing the ability of lieutenants to meet varying situations without

benefit of %mnedia.te supervision,and developing their resourcefulness and self-
confidence,

AW RaReR .

63. Ibid, p 23.
64k, History of AGF, Study No 30, Wartime Training in the Schools of AGF, p 3.

65. AGF 1ltr to Gts, 7 Jun h3, sub: Sup to Tng Dir effective 1 Nov 42, 353. 01/52
(Tng Dir). See particula.rly incl 1.

66, Ibid.

67. Interviews by AGF Hist Off of various staff offs & unit comdrs of 63d, 69th,
Bhﬁh & 9kth Dive, on Field Trip, Jun-Jul bk, Records of these interviews are £1led in
314.7 file.
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Refinement of Procedure in Subordinate Commands.

e hdh

The early months of 1943 witnessed a continuing effort in subcommands to improve
training procedures, Limitations of space preclude an extensive treatment of this
topic, but a few memsures will be cited as examples.

' Gen. Courtney H. Hodges, who succeeded General Krueger as.commander of the Third
Army in February 1943, establishéd a Test and Inspecticn Subsection under his G-3. The
nev arrangement systematized and placed on a hard and fast schedule inspections whigg -
before, though frequent, "had fallen haphazardly to officers not busy at the time."

oo oo G s B e

Another contribution of General Hodges early in 1943 came as the result of a re-
quest from General McNair for recamendations to improve combined training following a
disappointing performance of the T7th and 90th Divislons in the first exercises of the
1943 maneuvers. After an extensive survey of the situation, General Hodges decided
that one of the principal reasgons for the poor showing of units on meneuvers was the
great difference in the nature of the "D" Series--last of the combined exercises within
the division and the "big" maneuvers. In the "D" exerciges the division was split,
with the result that the conmander never had the opportunity of maneuvering his unit as
e whole, Moreover, the terrain over which the "D" series was played was usually much
less difficult than that encountered in maneuvers, and the problems of logistics less
formidable. The net result, in General Hodges' view, was the inability of many com- 6
manders satisfactorily to bridge the gap between the two phases of combined training. 9

LY L8 S =]

7 o L

A

With General McNair's approval General Hodges in April 1943 introduced four pre-
maneuver problems, called "flag exercimes" the purpose of which was to help commanders
make the transition from the "D" Series to the 'big" maneuvers, and to rid them of the

3 "Louisiana Maneuver complex,” as their inclination to forget in maneuvers the lessons
H learned in previous training was scmetimes called.
4

Each of the flag exercises lasted two days. The first involved a tactical march

followed by recomnaissance, approach march, and development of enemy positions; the
second featured attack on an organized position; the third was the organization of a

g defensive position followed by daylight withdrawal; and the fourth consisted of the oc-

X cupation of a position followed by a night withdrawal. In these operations each divi-

- sion commander had the opportunity of maneuvering his entire unit over moderately dif-
fioult terrain.’l A funjemental desire of General Hodges in scheduling these exercises
was to make training rather than winning the prime objective. Before the second round
of exercises was launched in April, the maneuver director told division and unit
commanders: 12

All problems will be solved slowly, properly and correctly. The ldea

of winning and losirg must be forgotten.... First one side will attack
and .win, and then the other....

68, History of AGF, Study No 17, The Third Army, p 117.

69. Higtory of AGF, Study No 17, The Third Army, pp 46-48.
70. Ibid, pp 64-65.

T1. History of AGF, Study No 17, The Third Army, p 65.
72. Ibid, pp 64-65.
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The flag exercises unquestionably served a useful function in combined craining.
General McNair who in February had found the first Louisiana exerciges "disapgointing, "
reported on 13 April that "the final results were gratifying and reassuring."(3 That
he credited the flag exercises with much of the improvement is evidenced by his trans-
mitting to all major Army Ground Force commands the basic points of General Hodges' re-
port proposing these exercises with the statement: "The comments of the Comuending
General Third Army are believed thoroughly sound of interest in connection with the
pro-maneuver of new divisions under your command , "T4# The flag exercises remained a
gtandard featurs of combined training during General Hodges' regime in Third Army, but
Headquarters, AGF, did not require their adoption by other commands, 19

- In Second Army, vhere General Fredendall assumed command in April 1943, the in-
spection system was revised with a view to placing more emphasis on activities which
pointed directly to combat and lessening relatively the stress on such functions as
housekeeping,T® The Antiaircraft Command in the epring and summer of 1943, partly on
its own initiative and partly by direction of Army Ground Forces, extended the training
period of antiaircraft units to 26 weeks (including four weeks for organizational ac-
tivities), added a realistic five-day tactical field exercise to the unit training pro-
gram, and prepared master MIP's and UTP's for Antiairoraft units modelled on those pre-
viously drawn up by the Field Artillery School for artillery organizations.Tl

-

In the Tank Destroyer Center, where in May Gen. Orlando Ward, leader of the lst
Armored Division in the Tunisian campaign, assumed command, the spring and summer
months saw an increasing emphasis on gunnery. In March the Center introduced sub-
caliber firing at buttoned-up tanks to give gunners realistic training in firing at
rapidly moving targets. General Ward devoted special attention to the correlation of
practice firing with combat firing, the perfection of gun teams, and the development
of proficiency in indirect fire mimsions. He experimented with bdattle plays, with a
view to establishing set formations for partiocular situations in much the same fashion
as they were used by athletic teams, but falling of formal approval in Headguarters,
AGF “(vhich, while repeatedly expressing interest in 'ba.ttlg plays, could never quite
: bring itself to the point of actually prescriding them ,7 these exercises were not
» taught as a part of official tank-destroyer dootrine.!? After General Ward's departure

from the Tank Destroyer Center in 839 fall of 1943, General McNair in a personal letter
to a friend paid him this tribute:

= g T L%

T T A

Orlando Ward had the Tank Destroyer Center for a period of months and
transformed its firing. We now have batteries making as many as twenty
suocessive hits against a realistic target.

e i o Rl il ecame iy

73. (1) Ibid, » 63. (2) AGF 1ltr to CG's, 13 Apr 1!»3, sub: Initial Performence of
New Divs at Maneuvers. 354.2/56 (Maneuvers 1943).

T4. Ibid,

s b ne

75. History of AGF, Study No 17, The Third Army, pp 63-65.
76. History of AGF, Study No 16, The Second Army, pp 122-23, 169.
T7. History of AGF, Study No 26, The Antiaircraft Command and Center, pp 24-26.

78. Pers ltr of McNair to Gen Orlando Ward, CG 2 DC, 1k Feb 44, McNair Corres.

T9. History of AGF, Study No 29, The Tank Destroyer History, p 31l.

80. Pers ltr of Gen MoNair to Gen F. E. Louis, 18 Nov 43. McNair Corres.
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{"23 Gen. A C. ‘Gillem who succeeded General Devers ‘a8 Cmmnsnding General of the Ar-
23,' mored Force in May 1911»3 , Was, like General Ward keenly interested. in perfecting Q-
nery He was also.a strong advoca.te of infantry-tank cocperation and during his
regimeeit Ft. Knox he did mnch to promote combined training of a.rmored and infantry
units.

e, SR

MAneuvers, Fe‘br’uary‘ 1943

On 7 December 19142 Hoadqua.rters AGF iséued & new maneuver directive. The .gen-
eral training directive of 19 Octc‘ber 19’&2 had presoribed meneuvers as a standa.rd part
of divisional tra.ining. The directive of T December 1942 implemsnted thig requirement
by pla.cing mneuvers on.a perma.nent 'besis H instead of su‘cordins.te ccmends closing ma-
neuver areas and sending direéctor hea.dqua.rters home after a limited “period of exercises

Yy

Lo

% as had been the case in 1941 and 1942, they we&e how to_run msneuvers continuously un-

% t11 all divisicns had been "put thrcugh" them,% The directive issued in December
191&2 with only slight modifications, reémained the basic guide for maneuvers until the
stepping up of overseas movements forced a disoontinhance of "big" maneuvers in. the.

B spring of 194k, . .

T2

.
—D—m" oy

Exercises outlined by Army Ground Forces for the permanent maneuvers did not dif-
fer markedly from those of 1942. But in order that commanders might-have considerable
X leeway in a.dapting exercises. to varying, local situsticns, 't;.hey were not prescri'bed in
as great detail as formerly. For ths same reason, and for the ss.ke of making problems
more realistic the previous practice of setting time limit tor each problem was nct
i’ollcwed in the nev directive; but the over-all period allotted to each division for
maneuvers was eight weeks, The number of pro‘blems wae not definitely fixed, dut . it was
enticipated that about eight or tem would be completed in the eight-week pericd.83 .

:'m;‘-—,

Sl Vsl
{2

;}’& The AGF directive specifiéd the following general types of mansuvers:al"

a. Movement to contact, meeting engagement, and aggressive.action by both sides,

P. Meeting engagement, aggressive action 'by a large force, and the withdrawal of
e small force.

C. Aggressive action against a covering force, with a view to forcing it to with-
draw across or through an obstacle.

d. Attack and defense of a river line, the objective of the attacker to require
the crossing of his major elements. )

e. Coordinated atteck of a prepared position. Situation to be so-drawn as to
permitT at least 24 hours of uninterrupted and uncbserved work on the defensive position.

£. Delaying action on successive positions over a considerable distance.

g+ Breakthrough of an cver-extended position and the withdrawal of the defender
over a considerable digtance.

Army Ground Forces suggested the desirabllity of repeating the problems involving
attack and defense of a river line and attack of a prepared position. Commanders were
authorized to run the problems in any sequence they desired. They were likewise

81, History of AGF, Study No27, The Armored Force, Command, and Center,pp 19-21, 5k.

82. AGF 1ltr to CG's, T Dec 42, sub: Maneuvers February to August 1943. 354.2/1
(Meneuvers 1943)(R).

83. Ibid.
84. Ibid.
46
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permitted to. group. and regroup participating units at. their dieoretion, keeping in mind
alva;e the. genere.l obdective of: reelietio training One important restrioction was im-
;gosed by, Army Ground I‘oroee in the: intereet of eeeuring -a. reeem'blance 10 combat condi-
“tions:.. the army or -othey ommand direeting the maneuvers was- ot t0. delegate the prep-
aration ot pro'bleme %o orqanize.tione par'bieipa.ting in the exeroieee nor- 3° give them..
e.dnnce intomtim "a.e %o the type or duration of the :prqpoeed a.otion " .

The deeire Lop ree.lim was. a.leo e.ppa.rent in the provision tha.t "ammnition vee .
will e played in 'bulk a.nd weight “Ingofar as pre.etioable. Organic. ammition-omying
vehicles ¥ill oarry: proper loe.de." At a. eupply .conferenge- held: in We.ehineton early in
1943, Arnv etaff nem‘bere were .4 eoted to opere.te depotu in a:mammer-: ocmpa.rable %o. the.t
followed in overseas thee.tere.

The genera.l direotive of 19 October 1942 prescribed preliminnry training in air-

AR TR Al

greuml ooopera.tion for divieicns a.pproeohing mneuvers, but the framers:of the maneuver-

direotive -of T Deoember ini‘luenoed no. doubt by unhappy. experience in reoent exerciees,L

vere noticeably peeeimietio ‘a8, %o the part that air- would play in. _the mneuvere of . ;.
1943. The- subJect of- .air.ground ooopere.tion wae dimmissed with a reference to the gen-
eral directive of 19-October 1942, attaohment of a. brief inclosure on. identification
pmeTs mention of the poseibility of the perticipation ot airborne unite, and the.
statement "It 48 ho;ped that air g};pport will be e:vaila.’ble for all maneuvers. Dete.ile
oannot be forreeeen at this time," i ‘

Maneuvers under the néw directive got under way in I.ouieie.na on l Februe.ry 1911»3,
in C-AMA (yhere training was governed partly by a special directive:and in part by gen-
eral maneuver instructions of 7 December 1942) on 19. April; i. T'nneeeee on 26- April;
in West Virginia. (where divisions divided their time between: enphi‘bious tra.inine under
Amphidbious Forces, Atlantic Fleet, and. maneuvers under XIIT Corps) on 2-August; and_in
Oregon on 13 September. The year 191+3 proved to be the big year in maneuvers, from the
standpoint of the number of units participating. All in &ll, 17 corps headquarters and
47 divisions tgok part in maneuvers in 1911»3 , a8 compared to only T ocorps and 19 divi-
sions in 1942.98 About a.half million men participated in the Second Army man uvere
alons., The canplete schedule of participating unite is get forth in Chart No,%9

Maneuvers as previously noted had an inauspicious ’beginning in 1943. 90 But they
improved with the passing of time.91 There seems little doubt that on the whole they
were the best of all the maneuvers held under Army Ground Forces or its predecessor

85. Ibid.
86. Ibid.
87. Inpia.
88. See Chart No 5, AGF Maneuvers.
89. Ibid.

90. See above, p L45.

ol. Hietory of AGF, Studies No 16 The Second Army, pp 127-35, and No 17, The Third

Arny, pp ¥4-86.
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‘GHQ.92 Severe,l faotore contributed to their excellence, First, the establishment in
each army- -of permnent diréctor- headquarters made- -possible the building up of ex;peri-
ence-and the improvemt ‘of gupervisory- procedu:‘es. Third Army, for example, in April
1943, -after ‘the.first round of - -exercises,, revised its director setup 80 a8 to make its
cont¥ol of ‘maneiver- adtivities more- effeetive. A -salient feature -of ‘the oha:nge vas the
este.blishmsnt o & provisioml hee.dqua.rters rinder the director to handle details of ad-
ministrs.tion especielly of small units attached to army, thus mking it posgible for
the director to-devote* himself more completely ‘40 Le.rger ﬁroblems of” supervision.93
The:«se.lute.ry ‘offact of tﬁe flag. exercises- instituted by General- Hodges ‘in April 1943
has. e.lreedy ‘béen. noted. In-May a. special’center: was set up to look after. oesuals.95
In August 1943 the-directon instituted .a plan of -having divieions nold their own ori-
tiques, where problems were covered. in considerable detail for-the benefit of Junior
officers, while higher commanders met separately for less formal sesaions covering.
points: of special concern to them. ' Under the- arrangement previous to this, oritiques
were hold 11 a theater that would -accommodate no moie thsn one-third of “the officers of
participating: u.gits. In- August also‘the Third Army initiated specie.l critiques for
gervice units. .

A 'second- factor ccntributing to the outstanding que.lity of ms.neuvers in 1943 was
the increasing leaven -of combat-experienced officers in director hea.dque,rters and in
participating units., In Tennessee, for example, Genere,l Fredendall the Director, and
Colonel Debney, the Deputy Director, had been commander and G<3 respectively, of the II
Corps duri.ng the initial phases of the North African ‘campaign.

A third influence contributing to improvement of maneuvers in 1943 was the dright-
ening of the equipment situation. More guns, ammnition, trucks, and other items es-
sential 'to realistic operfitions were available than in 191#2 and the restrictions on
gas and rubber were lifted to an extent that permitted a oloser approach to theater:
supply practices.97

It would be grosely misleading to leave the impression that improvement proceeded
to a point of néar-perfection, for such was not the case. Critigues throughout indi-
ocated a stubborn persistence of such deficiencies as overextension of lines, failure of
commnication between units, inadequate reconnaissance, bunching of troops in attack,
failure to appreciate the effects of artillery fire, onggs’sion of vehicles on highways
and in exposed parking areas, and violation of security.

P

- 92, This statement is based on the treatment of maneuvers in the histories of Sec-
N ond and Third Armies, Jjust cited, and of GHR (Study No 1), pp 23-25, and on a study of
: maneuver commemts published at various times by Headquarters, AGF. The AGF comments
are filed in 35k.2.

93. Histary of AGF, Study No 17, The Third Army, p 64.
94k, Bee above, p 45.

95. History of AGF, Study No 17, The Third Army, p 6k.
96. Ibid.

97. Ibid, p 43.

98. History of AGF tudies No 16 The Second Army, p 133, and No 17, The Third
Army, pp 40-88 (esp p
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“The most disappointing aspect of the marieuvers in 1943, &s in 19102 wvag air-ground
coopera.tim and again the prinoipal réason-was the | zuagemou of phnas - trained
pilots: made available for ‘preliminary. tnining and the maneuvers propw. But even
80; improvement was‘noted inair-ground. cooperation.l00 “The spirit of mitual helpful-
ness, developod ‘on ‘the lével of a.m director-air support command, paid dividenns in
training: ompa.rablo ‘to-that achieved on-similar lévels in combab areas,101

e o -

v One feature of the 1943 mansuvers vhich deserves special mention was the partici-
pation in Louisiana 4n the spring of the 934 Division, first of the three Negro divi.
sions-activated in World War IX, and ‘the 100th Infantry Battalion, a Japanoao-Amriom
unit "the maneuver - pwfomnce ot wiich was an advance indication of tho cutstanding
distinotion that 4t was to- ¥in -on-the battlefields of lu.ropo. Dupite ‘serious miss
givings as to the remilts of'pitting a colored aeainlt a vhite division in the depthl
of ‘the South, no untoward incidents worthy of note materialized. The 93d Divisicn vas
markedly doﬁoiant in the care of weapons, vehicles, and other equipment, and its gen-
eral performance was so low as to impel the director to give it an \mutintactory .
rating at the-clomse-of maneuvers. But close observers of the ltegrou found graund for
encouragement -in the fact that units commanded throughot by oxoopticmlly .trong “of =
ficers ‘and NCO's were capable of giving a 8004 acoout of themsélves, and that the ais
vision as a whole, vwhile-obviously retarded by the rélatively poor eoonanio ‘eduoa- .
tional, and toohnioal background of the overvhelming mJorrity of its Bersonnal showed
stea.dy improvement from begimning to end of the mansuver exercises. 10 ..

3 TRL

Final Major Revision of the AGF Training Program, T June 1943

Before 1943, as previously noted, Army Ground Forces had “been compelled by the
limited use of American troops in combat to depend Eely on experience in maneuvers
for informstion on which to base the training program.i03 But the North African cam-
paign initiated in November 1942 and extending into the summer of 1543, made available
an abundance of American combat experience for the guidance of Genera.l MoNair and his
staff. On 7 June 1943 Army Grownd Forces issued in the form of a supplement to the di-
rective of 19 October 191;2 the first general training directive which had as 1ts Prie-
mary basis lessons learned by United States soldiers on the field of battle. This also
proved to be the last major revision of %the AGF training program,lO )

SR ER L - e T R SR AR
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The directive of 7 June 1943 applied specifically to divisions that had completed
manseuvers and to nondivisional organizationg that had finished unit training. In other
words 1t provided a review program for orgenizations that had completed the normal
cycle of training. Such an arreangement was in furtherance of General McNair's previ-
ously indicated design of rushing units through a relatively brief cycle and dovoting
any time that might remain to coxrrection of deficlencies and review.

oo St

3

99. EHigtory of AGF, Study No 35, The Air-Ground Battle Team, pp 85-89.
100. (1) Ibid. (2) History of AGF, Study No 17, The third Army, pp 3k, 62‘.
101. Personal,observations of AGF Hist Off in Temmessee Maneuvers, Aug 43.

102. (1) History of AGF, Study No 17, The Third Army, pp 65, 73. (2) For a compre-
- hensive treatment of AGF experience in training Negro troops, see Study No 36 The -

Training of Negro Troops (8).
103. See above p 27.

104, AGF 1ltr to CG's, T Jun 1!-3, pub: Sup to Tng Dir effective 1 Nov 1942,
353.01/52 (Tng Dir).
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.. In.reducing the: training time of divisions in 1942, wumumn een in.
numod by tho Ddelief that averseas- dqnndamldbo uourgonta.sto uhort
oyols mmtivo. 105  But by tho late syring of 19%3 the strategic outlook had changed.
At that time ﬁodcttholorthm:lmomimna in sight, and the cross-chamnel
invasion of the -oontinent. was being projected for the spring of 19M with HOSKY (in-
vadion of Italy ‘through Biou:) planned a limited interim cperation. In the motm
highest priority vas to’be given to strategic air attacks on Fortress Zurcpe.

These and other high-level decisions made in the spring of 1943 indicated that.
divisions and oﬂur unitl, instead .of deing called to thutorl lhortly after oompleting
abbreviated training yrogrims, would probably pile up in the United States for a con-
ndorablo period of time., It was partly to meet this situation that Army Ground Yorces
on 7 June 1943 issued a directive which provided for extending training for an indefi-
nite period beyond ocmpletion of the normal cyole.lO7

The directive of 7 June 1943 placed greatest emphasis on all-around proficiency of
the individul #0ldiexr and perfoctmg the abil:lty of small units to act on their own.
It. allo stressed leadership, discipline, "ruggedness and twahnou of the individual,"
soouting and pttrolung, unitation and perscnal h{& , seourity, dispersion and oan-
ouflage, mines and demolition, and night fighting Ropum references to these
lu'bJootl in combat “Treports 'briuglinto bold. renef the intimate Dearing. ot battlefield
experience on the new directive.l99 On 8 Janvary 1943, for example, General MoNair in
his speech at the United States Military Academy, read extravts tral a roport "Fighting
on Guadaloanal,” oiting the necessity of troops being "rugged and tough," expert in the
use of their mpcm sorupulously observant of rules of sanitation, and of jJunior of-
fioers being vern.t:uo and self.reliant. General air in this lpooch also referred
to lessons taught by the landings in North Africa. The comments of General
on discipline, based on perscnal observations in Africe have already been noted.

General Eisenhower, after the setback at Xasserine Pass. in February 1943, was re-
ported to have expressed a determination "o profit by our mistakes to make definite
suggestions to the War Department to improve and intensify training."il In late Feb-
ruary he cabled General Marshall urging the necessity of overcoming training defi-
ciencies manifested by troops in action, particularly when they first went into
combat. 113 In March, April, and May high renking observers, including General McNair

105. Pers ltr (C) of Gen MoNair to Gen Lear, 19 Sep 42. MoNair Corres (C).

106. Thege were decisions at Casablanca Conf. 1l4-26 Jan 43. See AGF Chromology
under date 26 Jan k3.

107. Interviews by AGF Hist Off of bd staff offs, Jan bl

108, AGF ltr to 0G's, 7 Jan 43, sub: Sup to Tng Dir Bffective 1 Nov 42, 353.01/52
(Tong Dir).

109. Thede reports are filed in 319.1 (Fareign Observs).

110. Graduation Address of Gen MoKair at U.S. Military Academy, 8 Jan 43.

111. Memo of Gen McNair for Gen Marshall, 2 Feb 43, subnot given. 353/1 (NA)(Tng)(C).
‘112, Harry C. Butcher, My Three Years with Eisenhower, p 268,

113. Excerpts from this cable were sent to Gen Iear dy Col R. N. Young, Office of
CofS, USA, at Gen Marshall's direction on 3 Mar 43. Lear Pers Corres.
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himself, brought back detalled reports of these defiéienciu--and the shortcomings men-
tioned with greatest frequency and empha ﬂis are the ones to vhich spooiﬁ.c attention
was called in the directive of 7 J\me

R WL,

When in March General Fredendall stopped at Boa.dqua.rters, AGF, en route to hie.nev
auignmmt &s ocomimander of Second Arny, he .stated that lils experience in Africa 1n<11-7
cated need for-greater stress_on training trocps in use and removal of ‘mines, night

. fighting, and recomnaissance,ll In April the Chief of Staff, AGF summarized reports
made by Genérals Lucas and Hall after their returh. from North Arrica. as rollm .

g

Training: They said there wa.s nothing wrong with the training :ln our.

iy country at the prosont time, but it was-a fact that the divisions that
were over thers were not proporly trained, that we need moh mll unit
training, oonsiderably more than we are getting;. that-cne-third of the

+raining should be at night; that training should be conducted in all

kinds of weather and under all kinds of strenuous conditions; that-we
néed mich more close crder drill for disoiplinary training: (t.his, -
think, théy got from Patton); that much time ehould be gpent- on mines,
both phoing and removal; that basic training of service units was
universally poor; that service units nseded better markmanship ingtruc-
tion; that all men should lmow how to fire the .50 caliber machine gun;
that soldiers should be trained not to get lost «- they should Jnow how
to use the compass, maps, and other things to enable them to go vhere
they want to go; that they saw no close air support; that the propor-
tionate casualties in field officers was 100 high -- thoy thought this
was because junior officers lack basic training and the senior officers
had to provide the close leadership that junior officers should provide.

-

i,

A A i

Other observers made similar comments,ll7

To correct deficiencies reported by theaters and to adapt training more closely to
combat needs, the directive of 7 June 1943 presoribed three stages of progressive
training begimning on the individual level and culminating in divisional exercises in
vhich elements of the division wero supported by attached spare parts. No definite
time limits were set, but 1t was suggested that the training prescribed for each phase
normally should be completed in sbout two months. SubjJeots outlined for the first
rhase included qualification and familiarization firing, laying, detection-.and removal.
of mines, individual and group cooking, field sanita.tion and soouting and patrolling.
Special emphasis was to be devoted to perfecting the proﬁoiency of the squad, and for
the first time in its history, ﬁgnw Ground Forces prescribed a test for this the mall-
est tactiocal unit in the army.

114, Summaries by AGF CofS of these reports may be found in 31k4.7 (AGF Hist) bndr
iiarked "Memos of CofS to CG." See also 319.1 (Foreign Obers).

- 115. Rpt of Gen. Fredendall (S) on Tunisian Front, 10 Mer 43, 314.,7 (AGF Hist -
Gen Tng notes).

116, Memo of CofS for CG, AGF, 19 Apr 43 , 8ub: Rpts of Obsn by Gens Lucas & Hall.
. 314.7 (AGF Hist) Memos of CofS for 0G.

117, (1) Memo of CofS for 0G, AGF, 19 Apr 43, sub: Rpts of Obsn by Gens Lucas &
Hall. 314.7 (AGF Hist) "Memos 0f Cofd for CG." .(2) See 319.1 (Form Obsrs).

118, AGF ltr to CG's, 7 Jun 1943, sub: Sup to Tng Dir effective 1 Nov 1942,
353.01/52 (Tng Dir).
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The ‘segond’ ;phase- was aimed’ prim.ril: at brineine the platoon to a high level of
perfmnce* but-special-attention was to be devoted during this period to night cpera-
ticus, :lnoluning patrolling, @apping of mine fields and raids to géoure important in-
formaticn-and: deau‘oy hostile poeitions. Reference- ﬁgalree.d: been made to the spe-
olal test for platoon 1eaders inoluded in this phaee. %3 séoond phase also pla-
tooné wers required to rete,he the phtocn oanbe.t ﬁr:lng test,

L

" The third phue w.a devoted to developing-the technique of night attack and per- :
feoting oanbined-erne tre.ining - In furtherance of the first of these obJeotivee, oom-
manders were required -to-conduct progreasive exercises beginning with the battalion.and
extending" through the regimt. Pro'blems were to be ‘conducted Tirst by de.yli@lt then
at night -over ve.rying typee of temin and were: to include ette.ek and defense mis-
sions over areas tre.vereed by mine ﬁ.elde. Combinied arms training was. in the form of a
division test, divided into five phases as follows:121l -

E

(1) A defensive rhase in vhich one regiment,reinforced by an infantry dat-
talion and supported By two:battalions of light artillery, organizes and
oceupiee an interior eector of a be.ttle poeition.

(2) A -development phase in vhich the division, less units on the defense,

drives in the defensive outpost and me.lnee contact with the defensive
poeition.

(3) A reconnaissance phase in which the division plans its attack through in-
formation gained by thorough and deliberate ground and air recomnaissance.

(%) A night attack by cne battalion to gain a foothold within the defensive
position from which an attack can be launched at daylight.

(5) The continuation of the attack at dawn.

Live ammmnition was to be used in the fourth and fifth phases. All exercises were to
be free.

At some time during the training period covered by the directive, units were to
run the special battle courses presoribed in February 1943. All troops were to uwnder-
go the infiltration course at night as well as in daylight,l23

By way of summery it may be said that while the supplement of 7 June 1943 modified
the training program in some lmportant particulars, especially in providing for in-
creased emphasis on night ﬁghting, small unit operations, leadership, discipline, and
combat firing, these were ypoints long recognized as fundamantal. The principal change

119. 8See p 43 above.

120, AGF 1ltr to CG's, 7 Jun 43, sub: Sup to Tng Dir effective 1 Nov 1942,
353.01/52 (Tng Dir).

121, AGF ltr to OG's, 7 Jun 1943, sub: Sup to Tng Dir effective 1 Nov 1942.
353.01/52 (Tng Dir).

122, Ibid.

123, AGF ltr to (G's, 7 Jun 43, sub: Sup to Tng Dir effective 1 Nov k2. 353.01/52
(Tng Dir).
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made by this directive was ocne of stress; and the same is generally true of subsequent
directives, which as previously intimated, had to do largely with partioular aspects of
training. Tc use a figure, the AGF tra.ining structure by the summer of 1943 had taken
final form and reached 1ta ull dimensions. The changes that came after June 1943 were
mainly in the nature of repaintings, repair, and interior rearrangements; no adding of
rooms or other extersive remodeling was fouml necessary. In fact, one of tho most im-
pressive things about the work of General McNair and his assoclates in Army Ground
Forces was the small degree of change that had to be made during war in the program

that they had built in peace.
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Chapter III
TRAINING -~ JULY 1943 TO D-DAY

High points in training during the period July 1943 to D-Day were these: (1) tre-
mendous incresse in overseas movements in anticipation of OVERLORD; (2) an increasing
emphasis on replacement training; (3) greater stress of maintenance and maintenance
training; (4) contraction of field installation; (5) rescurrence of ssrious personnel
problems as a result of sn unexpected demand for overseas replacements; (6) adjustment
to meet problems created by personnel lossss and acceleration of overseas movements;

and. (7) continuing refinement of the training program. EKach of these points will be
treated below.

Increase in Overssav Movemsnts

In June 1943 the strength of Army Ground Forces, after climbing very rapidly during
the preceding nins months, reached a peak of alm-yst 2,100,000, Thereafter troops under
T comuand of Army Ground Forces continually deciineu. By D-Day, AGF strength had fallen
A to approximately 1,500,000,

g A principal factor in this decline was the stepping up of troop shipments to

N England in preparation for the oross channel invasion of Europe. In August 1943, only
one American division was in the United Kingdom; by 6 June 154l the American force in

Britain exceeded a million and = half.2 The enlisted strength of Ground wiits shipped

to ports of embarkation serving all theaters during the period July 1943 -- June 1

wag approximately 800,000, and most of these men went to Great Britain, The peak months

- of shipment for the period were January and March 1944 during each of which AGF units

. with enlisted strength aggregating nearly 120,000 arrived in ports of embarkation.D

The increasing requirements of theaters made it necessary for Army Ground Forces
to redouble its efforts to assure units arriving at port thoroughly prepared to perform
" their missions. The process of preparing unite for overseas movemsnt, commonly re-
X ferred to as "POM,'" had been thoroughly overhauled early in 1943, so as to provide
M ample notice of anticipated movement overseau and to place preparation for shipment on
y a continuing, long-ranges b.sis. During the months ihat followed, POM procedurss were
. repeatedly refined. In the summer and fall of 1943, Army Ground Forces held conferences
with representatives of its principal components for the purpose of articulating and ex-
. plaining POM functions, In November General McNair recommended in the interests of
' saving time and effort that units on tvhe "Blue List" (Units destined for Great Britain
] that preshipped most of their equirment) be relieved of inspection and shortags reporte
3 except for such articles of equipment as they were supposed to take with them, which
Vs suggestion the War Department adopted in December. Army Ground Forces in April 194k
~ instituted the practice of giving armies and other principal agencies eix months'
notice, instead of three as formerly, of prospecti?e shipment of units under their com-
z mand; and announcement of earmarkings sent out each month were accompanied by appropri-
- ate instructions for initiation of POM procedures. Thue for the firet time in AGF

1. See AGF Str Chart, prepared by GNSTAT in AGF Sta Data (8), 25 Jul 45,

'. 2. Bilennial Rpt of CofS, USA, 43-45, noted in AGF chronology under date 11-24 Aug
43, 314,7 Hist file,

%, Charts prepared by Gn Stat, AGF, Stat Data (8) 25 Jul b5,

25

- PREVIOUS paGE
¥ IS BLANK }




. S — e e DYy e A T L TN T A, SO P R i W e e P T el R S
¥ T T I AT TP TN ATR AN WA AE T A T R IR T R TR S I B P Y e R e st e R s e U 08 s sm et e e S S A S IR DI L Tl

L

history it became standard procedure for responsible agencies to begin a plamned pro-
gram of shapﬁng their units for overseas movemant six monthe before the expected date
of shipment.

But unfortunately the well-conceived system could be only partially applied because
of recurrence late in 1943 of the necessity of stripping low-priority unit and sending
many organizations to port on short notice to meet unexpected calls from.theaters.

When units received a heavy increment of partially. trained, incompletely processed
fillers only a few weeks before shipment as was frequently the case in 194k, prepara-
tion for overseas movement, far from being the orderly process preacribed in War
Department and Army Ground Force directives, became a frenzied effort to qualify per-
somel and "to get them by" the POM inspectors. And units alerted on short notice fre-
quently had to be shipped "in current status of training," which meant specific direc-

tion bg the Deputy Chief of Staff, United States Army, to waive the usual POM require-
menta.
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Increasing Emphasis on Replacement Training

Activation of the last divisions in August 1943 in a sense may be said to mark a
transition in Army Ground Forces, from a period when the mobilization and training of
units was the dominant interest to a period when the provision of replacements became a
major concern. This is not to say that after August 1943 completion of the training of
divieions and the-activation and preparation of additional unites did not continue to
figure prominently in the scheme of things; but beginning with the autummn of 1943, re-
placemsnt training, which in the early period of Army Ground Forces had held a rela-
tively insignificant position, came increasingly into the spotlight. By D-Day the Re-
placement and School Command was pushing Second Army for the distinction of being the
largest training establishment in Army Ground Forces,b

The changing emphasis is well indicated by the fact that in the fall of 1943
Ge.ieral McNair made his first comprehensive inspection of replacement training centers,

On 4 October 1943 he wrote to General Hazlett, Commanding General of the Replace..nt
and School Command:

I hope to make another trip next week;, including Blanding, Wheeler,
Croft and McClellan in my effort to familiarize myself, even though be-
latedly, with the increasingly important matter of replacemer.

The trend toward greater emphasis on replacementg received a troost from General
Marshall who on 13 October 1943 wrote Gensral McNair:8

PTT-YIVIETTPE W Ty P

h.8 History of AGF, Study No 21, Preparation of Units for-<Overseas Movement, pp lh-
15, 2 '29.

5. Ibid. pp 30ff,

6. (1) Second Army Strength Chart, in App III to Study No 16, The Second Army,
filed with Additional Material for Second Army History. 314.7 Hist file, (2) AGF
History, Study No 33, The Replacement and School Command, pp 186-87. (3) Figures
furniched AGF Hist Off by Hist Off, R&SC, 2 Aug 46, For strength figures on subord
comdrs, see MRU rpts, bulky file, AGF (C).

7. Personal itr of Gen McNair to Gen Hazlett, CG, R&SC, 4 Oct 1943, (McNair
Personal Corres.)

8. Pergonal ltr of Gen Marshall to Gen McNair, 13 Oct 194%, (McNair Corree (S),
CofS binder),
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Regarding the training of replacements and antiaircraft units, I wish
you would concentrate your efforts for the next two months on these
phages of AGF,

Influence of General Marshall's comment is suggested by the remark of General
MoNair to General Patton ten days later: "We are making a special effort to furnish
better replacements."d

As a part of the gensral effort to improve the quality of replacements in the sum-
mer of 1943, Army Ground Forces took two important steps. First was extension, on rec-
ommendation of the Replacement and School Command, of the training period from 13 to 17
veeks, with provision in the fifteenth and sixteenth weeks for two weeks of field train-
ing; the field program consisted of a series of tactical problems during which trainses
were called on to apply, under conditions simulating combat, the skills which they had
acquired in earlier training.l0 The second step was the setting up under AGF control of
depots at Ft. Meade, Md., and Ft, Ord, Calif,, to process replacements for overseas
movement, Before the establishment of thess depots, final processing had been a weak
1ink in the replacement system, Under the new setup conditions were greatly improved.ll

As an additional move for raising the quality of replacement, General Lentz, G-3,
AGF, proposed in November 1943 that replacement training centers be reorganized to train
men in standard tactical units rather than in artificial functional organizations as
was then the practice. The position of General Lentz was succinotly expressed by one of
his assistants who stated: "A heavy weapons battalion cannot conduct logical field
exercises by itself."l2 But the proposal was lald aside after the Replacement and
School Command pointed out the difficulties that would ensue from ite adcption, These
included an increase of overhead, as tactical units would be smaller than exlsting
organizations, expensive and troublesome adaptation of housing, complication of speclal-
18t training, and lessening of flexibility in controlling output,ld

Greater Stress of Maintenance and Maintenance Training

During the first part of the AGF period when the Army was expanding at dreathtaking
pace, maintenance and maintenance training receivea only minor emphasis, This circum-
stance was attributable’ apparently not so much to failure of Headquarters, AGF, to ap-
preciate the importance of maintenance--thougzh some of the staff whose activitlies had to
do largely with care of equipment thought General McNair deficient in maintenance con-
sciousness--as to the fact that the terrific pressure to provide in a hurry milllons of
men who could fight forced maintenanco into a secondary poeition, b

9. Pers ltr of Gen McNair to Gen Patton, 23 Oct 43, McNair Corres (S).

10, History of AGF, Study No 32, Major Developments in the Training of Enlisted Re-
placements, pp 13-15.

1l. See discussion of Ft Ord ani Ft Mead in History of AGF, Study No 7, Provision of
Enlisted Replacements, p 10.

12, History ot AGF, Study No 32, MajJor Developments in the Training of Enlisted Re-
placements, p 15.

13. Ibid., pp 15-16.

1k, (1) Interview by AGF Hist Off of Col K. M, Matthews & other G-4 Off, 10 Oot 45.
(2) History of AGF, Study No 15, The Desert Training Center and C-AMA, pp 80-8k,
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This neglect of maintenanse while concentrating on teaching men to march and shoot,
unavoidable though it may have been, by the sutumn of 1943 had produced a situation
that was embarrassing to General McNair., Reports from subordinate commands showed
large numbers of "deadlined" vehicles, and AGF staff offlcers visiting the field noted
an alarming tendency of troops to nesglect their clocthing, weapons, and other equipment.
Members pf the Inspector General's staff making the rqunds of AGF_ inscallations also
found mainfanance tio be consiéqrably below the deaired. standqde.l The situation
.seems to have been brought to a head by a cHante meeting of G-4;, AGF, and The Inspector
General in the Louisiana Manauver Area in the fall of 1943, On this occasion The In-
spedtbr 'General was said to have spoken so emphatically about deplorable maintenance
conditions among AGF units partiicipating in maneuvers that the Ground G-4 initiated a
corrective program immediately after.returning to Wasﬁlngton.16

One of the firast of the ameliorative measures was the issuance on 13 November 1943
of an Army Ground Force directive, "Preventive Maintenance of Equipment," This direc-
tive ptressed the importance of such.matters as "thorpugh and constant first and second
echélon maintenahce in order to save third and' fourth echelon maintenance"; called at-
tention to the importance of training operators in first echelon maintenance as well as
in driving; urged the keeping of accurate and complete records allotting of adequate
time for preventative maintenance, and the establishing of a thorough aystem of main-
tenance inspettion. A brief of a maintenance plan that had proved outstandingly effec-
tive 1{17a.n infantry division was attached to the directive for guidance of other Ground
wnits,

A second and more important step for the improvement of maintenance was the initi-
ation of a program of field inspections under the supervision of the Ground G-4, Under
thie program a team of AGF inaspectors repeatedly visited training establieshments and
with the assistance of expert personnel borrowed from subordinate commands made thorough
checks of the. equipment of divisions and other organizations, The AGF olficers during
their inspections made on-the-spot suggestions for correction of deficiencies and held
comprehensive critiques at the end of their visits. On returning to Washington after
each trip the team leader prepared official letters for dispatch by the Adjutant Gen-
eral to appropriate major commands 1ndlcating to them the main findings of the inspec-
tions and ordering correction of deficiencies. General McNair followed the reports
rather closely and encouraged the teams to "bear down" in their criticisms.l8 On one
occasion when a letter reflecting unfavorably on maintenance conditions in the 77th In-
fantry Divieion, of which his son Douglas was Chief of Staff, was presented to him for
approval prior to dispatch, he scribbled on .ae attached memo slip:l9

This is good stuff. Keep this sort of thing up. It will get results.

As the AGF inspectors became seasonsd in their duties, procedures were refined,

15, Ibid,
h16. Interview by AGF Hist. Off, of Col., K., M, Matthews and other G-4 Offs, 10 Oct
1945,
s 17. AGF ltr to CG's, 13 Nov U3, sub: Preventative Maint of Equip. 400,402/1737.
. 18. (1) 1Interviews by AGF Hist Off of Col K., M. Matthews and other G-4 Offs, 10
: Oct 45, )(2) Study of Maintenance Inspection Reports for 1943-Ll filed in 333,.1 (AGF
" Inspecs.

19. See Note 18 (1) above.
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oritiques were broadened, coordination was established with Army Service Forces and The
Inspector General, and a high degree of uniformity in atandards was established, Main-
tenance continued to be the source of considerable complaint, as witness The Inspector
General's report on sonditions in C-AMA early in 1944,20 but on the whole maintenance
was better on D-Day than it was a year earlier.2l

Contraction of Army Ground Force Training Facilities

The slowing down of mobilization and the increase of overseas movem.unts during the
year preceding D-Day was acoompanied by a reduction and readjustment of the training
eatablishment, The first agencies to be closed were those devoted to epscialized
training. On 10 June 1943 the Amphibious Training Center was officially disbanded after
transfer of the primary responsibility for amphibious training to the Navy.22 The
Mountain Training Center passed out of existence on 23 Ootober 1943, following transfer
of most of ite personnel to the 10th Light Division (Alpine) activated on 10 July
1943,23 Mainly because of depletion of service Rnita by overseas calls, C-AMA was
terminated as an AGF facility on 30 April 194k,2

Other agencies were reduced and reorganized to take up the slack resuiting from
deployment and shrinking requirements. In the Antiaircraft Command, for instance, which
experienced a decline in over-all enlisted strength from about 225,000 in July 19‘3 to
about 90,000 in July 194k, the Training Center at Ft, Sheridan was discontinued in
November 1943 ugd the Replacemsnt Training Centers at Ft. Eustis and Camp Callan in
February 1944,27 On 15 October 1943 the Tank Destroyer Center's Individual Training
Center was inactivated and in February 194k a reorganization was effected which elimi-
nated the Unit Training Center, placed the Tank Destroyer Center, School, and Replace-
ment Training Center under the Replacement and School Command, and reduced Tank De-
stroyer Center personnel to 21 officers and 47 enlisted mnan.a6 The Armored Force, re-
designated Armored Command on 2 July 1943, experienced eimilar adjustments. On 20
February 19“#, the Ft. Knox establishment was renamed the Armored Center and placed
under the Replacement and School Command,27 No significant changes were made in the

20, (1) History of AGF, Study No 15, The Desert Training Center and C-AMA,pp 80-84,
(2) Memo (C) of TIG for DCofS, USA, 12 Jan bk, sub: Spec Maint Inspec of C-AMA, and
accompanying papers. 333.1/101 (C-AMA)(C).

2l. (1) Interviews by AGF Hist Off of Col K. M., Matthews & other G-I Offs 10 Oct 45.
(2) Gen Council Min, (8), 2 April 45, Rpt of TIG.

22, History of AGF, Study No., 22, The Amphibious Training Center, p 17.

23, History of AGF, Study 23, Training in Mountain and Winter Warfare, p 1l1.

» 2k, History of AGF, Study No. 15, The Desert Training Center and. C-AMA, pp 76-79,
"920

p 25, géstory of AGF, Study No. 26, The Antiaircraft Command and Center, pp 36,
9 -97) 1 . B

26. Hist of AGF, Study No. 29, The Tank Destroyer History, p 37.

27. Hist of AGF, Study No. 27, The Armored Force Command and Center, pp 108-10.
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organization of the agmies during this period, but the strength of assigned units de-
clined considerably,2

e -

Recurrence of Serious Personnel Problems

{i On 6 June 1943 Gen. John M, Lentz, G-3 of Army Ground Forces, wrote to Gen. Floyd
S‘{ Parks, Assistant Commander of the recently activated 69th Infantry Division: "No mat-
& ter vhat strength you attain you will be drilling recruits again before too leng."29
This sombre prophecy was to prove all too true,

Because of failure of the War Department in apportioning replacement output among
the branches to make adequate allcvance for the relatively heavier attrition auffered
by the infantry, and further because the expanding commitment of Ground elemsnts follow-
ing the invasion of Sicily produced increasingly heavy Ground losses, tactical units in
training had to be stripped to supplement the output of replacement training facilities.
While artillery, engineer, and other combat branches felt the strain to some extent, the
replacement crisis of 1943-k4 was essentially an infantry orisis,.>O

T VT

Another factor contributing to the recurrence of personnel difficulties in 1943-Lk
was the fallure of selective aservice to provide men in sufficient quantities ‘o meet
activation schedules as set up in accordance with the Troop Basis. AGF requisitions on
reception centers_lacked 20,000 men of being filled in May 1943, 57,000 in June , and
26,710 in August.?l The 63d Division activated in June 1943 had only about half its
‘I'/O strength in mid-September and the 65th Division activated in August did not reach
full strength until about the end of the year.’2 On 21 September 1943, Army Ground
Forces reported that chortages in newly activated unitas aggregated 75,000 men.33

Iy

e
A

e

St1ll another factor in the personnel crisis was the lose of men to the Army Spe-
cialized Training Program (ASTP) and the Air Forces. In September 1943 General MocNair
announced that about 55,000 men had been recently transferred to the ASTP, and that

within the past thrgg months some 15,000 Ground troopa had gone to the Army Air Forces
for cadet training.

28, (1) Hist of AGF, Study No 16, The Second Army, App C. (2) The Third Army, 314.7
Hist file.,

29. Personal ltr of Gen Lentz to Gen Parks, 6 Jun 43, Lentz 201 (Personal),

30, (1) Pers Ltr of Gen MoNair to Gen Truscott, 10 Jan L4. NcNair Corres.
(2) Memo (S) of Gen Marshall for S, 10 Feb ik, sub: Serious Pers Shortuges. 353/100

(ASTP) (8). (3) History of AGF, Studies No 4, Mobilization of the Ground Army, pv 26-
27, No. 12, The Building and Training of Infantry Divisions, pp 37-42, and No 21, Prep-
aration of Unite for Overseas Movement, p 31,

31. History of AGF, Study No. 4, Mobilization of the Ground Army, p 17.

32, uHistory of AGF, Study No 12, The Building and Training of Infantry Divieions,
pp 23, H3.

33. History of AGF, Study No 4, Mobilization of the Ground Army, p 17.

34, Ibid, p 21.
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Barly. in January 194k ghortages- in AGF units aggregated 56,000 men, and a month
later the figure had climbed to 87,000,535 On 20 January 194k the War Department, in-
Tluenced. in part at least by the tightening manpower situation; discontinued the policy
of granting units 15 percent overstrength at activation, thus removing a vitally needed
cushion against attrition,36 .

Delay in the receipt of fillers was a great inconvenience, and losses of high-

. intelligence personncl to ASTP ‘and the Air Forces seriously impaired the quality of man-
pover in AGF unite., But the repeated stripping of unitse to provide men for overseas
replacements and alerted -organirations was most disruptive of all, for the effect of
this practice was to-convert tactical units intn .replacement training centers,

In the iatter part of 1943 fourteen infantry divisions lost an aggregate of 2k,5u4l
men to overseas replacement depots or to alerted units. For replacement of overseas
losses only, two divisions in February 194k 61y‘:i.eld.e(l up-6,200 men; in the late apring
and early swmer, seventeen divisions lost 64,411 men; and a final draft in July and
August 1944 took. away 12,057 more. Additional men were withirawn to £1ll high-priority
units, to meet parachute and OCS.requirements, and for: sundry other purposes.>T

Nondivisional units, being largely of branches other than infantry, were not robbed
for replacements to anything like the same extent as divisions, but. it was not unusual
for nondivisional unite in early stages of training to be called on for men to £ill .
alerted organizations. And nondivisional units seem to -have suffered as much as divi-
sions from delay in receipt of fillers. The. 286th Engineer Combat Battalion, for ex-
ample, which wae activated on 17 December 1943, had on 10 March 1944 received only 50
percent of its fillers; and the 12724 Engineer Combat Battalign activated on.20 April
194k, by mid-July was still sHort 65 percent of its fillers,>

Both divisions and nordivisional unite experienced heavy losses in officers s with
infantry units bearing the brunt of stripping. Withdrawal of commissioned personnel
from tactical units did not begin as early as enliste’ strippings, nor were they as a
general rule proportionately as large, but the loss of lea.derg wag considerably more
disruptive than that caused by inroads on the rank and £ile.99 In June 1944 Gen, Harry
J. Malony, Commanding General of the 9ith Division, reported that there was not a sec-
ond lieutenant in his command who had been on duty with the division in mansuvers seven

35. (1) Memo of Gen McNair to C/S, USA, 4 Jan 44, sub: Tng of Repls. McNair Per-
sonnel correspondence (S). (2) Memo of Gen Marshall to SW, 10 Feb Lk, sub: Serious
Personnel Shortages. 353/100 (ASTP)(S).

36, AGF Memo (C) for CofS, USA 16 May Lk, sub: Overstrength of Units to Equalize
Losses Through Attrition. 320.2/428 (R).

37. 8H13tory of AGF, Study No 12, The Building and Training of Infantry Divisions,
PP 37-3 .

38, History of AGF, Study No 1k, Problems of Nondivisional Training, p Lk,

39. (1) History of AGF, Study No 12, The Building and Training of Infantry Divisions ,
pp EB-EE. (2) Bistory of AGF, Study No 1k, Problems of Nondivisional Training in AGF,
PP 1~ 5.
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months: before, 40 In divisiond officer losses‘were heaviest in infantry regiments;, and
in platoon and company grades, but turnover:-in engineer and medical compchents was éoh-
gidersble, ‘An exporience. typical-of & number6f-regimente was that of the 260th (€5th
Division -- activated 16 August 1943): whose 'coﬂﬂmding officer- stated on 1 November:
1944, a few weeks before the unit.went to port:*l :

The turnover -of .commissioned persomnel in this regiment since -activation
'has been about 150 percént, The turnover has been heaviest -among jumior- -
officers, principally amcng the lieiutenante., ‘Scwe companies have had as
many as seven.commanders-and some platoons have Lad sixteen leaders.
Battalions ‘hdave had as- high as five commanders. The regiment has ‘had

two commanding officers.

The infantry officer of a low-priority division who stayed with his unit longer tEé.n
three months during the pgriod April-September 194k, apparently was an exception, 2

- Enlisted and officer-losses for all purposes reached tremendous proportions in.
gome divisions, The 9lLth Division; from activation (August 1942) to departure for port
(Fuwly 194k4) lost 873 officers and 8,890 men; the 65th Divieion (activated August 19U3,
went to port December 194k) 1,088 officers and 11,782 men; and the 106th Division
(activated March 1943; went to port October 194k) 1,215 officers and 12,442 men., The:
69th Division (activated December 1942, went to port November 19L44) which apparently -
had the greatest turnover of any of ‘the divisions activated in the AGF pericd--except
possibly those ‘specifically designated as replacement -divisions in 1942--lost 1,336
officers. and 22,235 .enlisted men; to put it another way, the staff of the 69th Division
trained approximately three -divisione--the..one that went to gort in late 1944 and the
two that had previously gone as replacements and 1'.ranssi’ers's"t

Officers. and- men-taiten from-divisions were replaced by personnel from various
sources and of diverse background. In general, with the exception of the ASTP men and
Air Force cadets who were returned to the Ground Forces in large numbers in the simmer
and fall of 194k, enlisted personnel received Bz unite that had been stripped was in-
ferior in quality to that which they had lost. Officer replacemente sent to infartry
units frequently were "retreads" from antiaircraft and tank destroyer organizations or
instructors from replacement training centers who had grown rusty in broad infantry
knowledge as a result of specialization for long veriods of time in a few subjects under
the cormittee system, Occasionally divisions received as replacements for company com-
manders or battalion exscutives officers who had risen to the grade of captain or major
as mees supervisors or in other administrative capacities and who had little or no ex-
verience in unit command, Sometimes the newcomers were able after a few weeks to over-
come the handicap of inexperience by observing subordinates and taking refresher courses
under the supervision of regimental or battalion commanders, but in many instances they
had to be reaseigned or reclassified. In either ocase there was a considerable period

40, Personal ltr of Gen Maloney, CG 94th Div to Gen Lucas, CG 4th Army, 22 Jul 4k,
322/30 (9hth Div).

41, Statement of Col Dunkley to AGF, Hist Off 1 Nov k.

hg,h History of AGF, Study No 12, The Building and Training of Infantry Divisions,
pp 36-42,

43, Ibid, pp 37-h2,
Lk, Ibid, pp 42-45
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% when the unit concerned suffered from ineffective leadership.‘*5

\ A gubstantial number of enlisted men sent to units in compensation for those lost
to overseas depots and alerted organizations were from replacement training centers with
basic training completed in their arm, Other came from service installations, anti-

% aircraft battalions, and tank-destroyer organizations with basic training completed,

E&i but not in the arm of the unit to which they were being assigned, Further diversity

l; . vap offered by men from the ASTP, some of whom had little military training, and men

sent back from overseas garrisons whose iraining had become somswhat obeolete, 46

Sometimes personnel received in units as replacements came in large hunks, but
more frequently they came in dridlets, thus inoreasing the disruption, It was not un-
common for commanders during periode of personnel replenishment to conduct training on
several different levels so as to accommodate newcomere of varying backgrounds and
bring the miscellany of personnel to something approaching a common denominator of
1;ra,1ning,l‘7 The situwation in many units was aptly summarized by Maj. Gen. Charles G.
Bolte who said of his own (69th) Divieion in April 194k: "A man now is like an in-
dividual going to g University instead of a man who is taking his classes as part of a
class in college.h

It would be misleading to leave the impression that tactical units were the only
organizations that suffered from personnel exigencies of 194k, for no AGF establishment
escaped the unhappy consequences of the nation's dwindling manpower. Replacement train-
ing centers, for example, were called on repeatedly to give up experisnced officers and
cadremsn to tactical units and overseas replacement depots and to take in their stead
peraonnel not well qualified as trainers, and who sometimes. were broken down epecimens
kicked about from pillar to post until they were utterly beyond hope of salvage; vet
replacemeﬁg center commanders were required to try them out as instructors of
recruits, .

Ad justment to Meet Personnel Losses and Acceleration of Overseas Movement

One of the first steps taken by Army Ground Forces to meet the personnel crisis of
1943-44 was to establish a Special Basic Course early in 1944k at the Infantry, Field
Artillery, and Armored Schools, The purpose of the new course waes to facilitate conver-
sion of surplus officers from Antiaircraft, Tank Destroyer, and other branches to Infan-
try, Armor, and Field Artillery. By the end of 194k, 9,270 officers had been retrained
under the conversion program--8,590 at the Infantry School, 642 at the Field Artillery
School, and 38 at the Armored School.

b5, Ibid, p 43,
L6, Ibid, p k2,
L7, 1Ibid, p 3k.

48, 69th Div Comdr's Record of Conf with Unit Comdr., 8 Apr 44, In possession of
Maj Gen, C. L, Bolts.

49, This statement is based largely on interviews and personal observations of AGF
HEist Off with offs of IRTC, Cp Fannin, Tex, Jun bb, and Ft McClellan, Ala, Dec Lk,

50. History of AGF, Study No 30, Wartime Training in the Schools of AGF, pp 22-23.
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A second step was taken on 27 April 1944 when Army Ground Forcee issued a special
directive for the guidance of 22 divisions (17 of which were infantry) designated to
bear the brunt of atripi)ing and repienishment. This directive , based on a careful com-
puta.tion by General MoNair of the meximum stripping which divisions could stand, pro-
vided for the ad,justment of training on_the basis of the division's readiness date and
the sources of its f:lllg£ repla.cementa.5l The following typical distribution of train-
ing time was suggesated:

4

-

- g )

(1) Six weeks of individual training time and tests for replacements re-
ceived from other units or replacement training centers of an arm or
gervice other than that to which assigned,

\ (2) Thirteen weeks of individual training and tests for replacements re-
) ceived from reception centers,
1

i (3) TFive weeks of unit training.

(4) TFour weeks of combinadd training.

(5) Seven weeks of maneuvers,
! (6) Six weeks of post-maneuver training.
t
The directive also stated: "The periods indicated will be adapted to the time avail-
-able so as best to meet training-needs. Where total time available is insufficient,
5 maneuvers will be either curtailed or omitted; individual and small-unit training must

> not be slighted."53 Supplementary instructions provided—that diviesions were to initiate
N this "modified” or "retraining" progﬁam as soon as they had obtained 80 percent of

; their authorized enlisted strength. Subsequent events prevented the attainment of the
full course of training outlined in this directive by any of the 22 divisions. Each of
the 17 infantry divisions, with one exception, received increments of fillers after be-
ing alerted, varying in round numbers from 1,000 to 4,000. Requirements of POM (Prep-
aration for Overgeas Movement) and limitations of time made 1t impossible for division

commanders to give.the eleventh-hour replacements very much in the way of unit training,
much less combined training.

el Sl

b W vt s € ol

On the eve of their departure from the Army Ground Forces, these 17 divisions,
which included all but one of the infantry divisions activated after November 1942 and
which roughly were-the lagt divisions. to go overseas, contained a coneiderab%g portion
of personnel that had not progressed far beyond the level of basic training.

PR I e ey

51, AGF M/S (S), CG to CofS, 7 Mar bk, 353/206 ().

52, AGF ltr to CG's, 27 Apr 44, sub: Supplemental Tng Dir for Specially Designated
Dive, 353,01/11k,

&
PO e

53. AGF ltr to-CGs, 27.Apr 4k, sub: Supplemental Tng Dir for Specially Designated
Divs, 353.01/1lk,

AR 2
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54, Statement of Gen Leo Donovan, G-3 AGF to AGF Hist Off 19 Febd 45,

55. Higvory of AGF Study No 12, The Building and Training of Infantry Divisions,
P 36, and p 39, Chart III,

PO o At

56. 1Ibid, Chart No 1, p 39,
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On 1k July 1944 Army. Ground Forces was compelled because of urgent overseas demnds
to curtail the training cycle of nondivisional units,”’ Details of the aocelaga
schedule, published on 14 July 194k, are set forth in the acoompanying- table.”
nev' arrangemsnt grouped units in three categories according to the source of their
! fillers. Organizations receiving the bulk of fillers from reception ‘centers were
] allowed longer training periods than those which drew their personnel from replacement
d training oénters or units of other branches; units made up of personnel from replace-
Mment training centers or organizations of ths same branch as their own were allowed the
shortest training period of all, The principal cut was in unit and éoimbined training,
Ordnance units, for example, under the old schedule were authorized 14 weeks for indi-
. vidual training, 16 for unit training, and 8 for combined training; under the acceler-

ated program the allotments for the three periods were respectively ik, 7, and 3 veeks
for all except maintenance ‘companies which were permitted 6 additional weeh for wnit
training, Newly activated units and units that had been stripped vers to initiate in-
dividual training as soon as they had attained 80 percent of authorired atrongth and
received 50 percent of their equipment. Units that were following: o].d sohogulu vere
to adjust the remainder of their training time to the accelerated progran.

s Ta T 2P

The accelerated program did not preacribe combined training for antiairoraft and
several types of service units, but directed: them instead to devote three weeks of the
unit period to training in the field, Units for which combined training was presoribed,
but which for lack of opportunity had to forego this training, were directed to sub-
stitute therefor an equivalent period of intensive unit training in the field, Provi-
sion was made for subordinate commanders in ggoaptional cases to requiest extension of
time allotted under the -accelerated program.

T s B B ¥

The accelerated training program created an -outstnading difficulty with reference
to the schooling of speciallsts. Some type of signal enginser, and other units vere
composed largely of personnel whome duties were so technical as to require them to
attend service schools of several weeks duration., Getting this personnel to gchool and
back without dibrupting the training program and impairing the integrity of the unit
had been a considerable problem under the old schedule, Curtailment of the tra.ining
period made this problem more acute. Schooling was accomplished in mAny instances only
at the cost of hav&g a majority of the personnsl absent from the unit after completion
of basic training.

As previously noted the California-Arizona Maneuver Area was closed in April 19k,
mainly because heavy drafts for overseas operations left an insufficiensy of service
units for support of divieions in the field. Discontinuance of this graduate schodl of
combined training was a serious blow to the training program. Of the 6 infantry divi-
sions trained in the United States, only 13 had training in C-AMA, and of the 26 acti-
vated after July 1942, only one. Of the 87 divisions of all types trained in the United

57. AGF ltr to CG's, 1l Jul bk, sudb: Accelerated Tng of Non div Units, w/inclosed
charts, 353.01/12k,

58. History of AGF, Study No 14, Problems of Nondivisional Training, p 3k4.

59. AGF 1tr to CGs, 14 Jul Lk, sub: Accelerated Tng of Nondiv Units. With inclosed
chart, 353.01/12k.

60, Ibid,

61. Interviews by Hist Off of AGF Staff Offs, Apr-May u5.
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States,. only 20 had towrs in C-AMA,62
- Urgent calls for units overseas necessitated disoontinuance of  maneuvers in Ten-.
nesgee in March and Louisiana in April, Plane- wers made for ‘resumption.of: Lonuim
maneuvers in. the suamer, but. advance of the readinaaa dates of the divisions ocheduled
for participation naceesitated their abandonment. A few divigions reoelved, in lieu of
the cancelled mneuvera y & month of exercises at or near-—their home stations, ‘with eaoh
division less. a combat team maneuvering. agaénst the detached team, but these exercises
were a poor subatitute for "big maneuvers.

Of the. 1l infantry divisTona activated in. 1643, 'only & participated in maneuvesw
against other divisions. Four noninfa.ntry divisions activated dn 1943 and 2 divieionl
activated previous to that time also were denied participation in divieion versus. Alvi-
sion exercises, - This. mant that-commanders of 13 of the 87 diviaiona of all types
trained in the United States -took their commands overseas without ever having had the
opportunity of mnouvering théh as a unit in the field. The loss. of training in staff
functioning, 1ogistice, mintenance, supply, teamvork with supp o‘t‘ing wnits, and-large-
scale tactical operations under higher command was incalculable,

%n'tinuingiaﬁnmnt of the Training. Program,

_Despite the enormous disruption caused by the personnel crisis and the .acceleration
of overseas movements, Army Ground Forces continued ite efforts to improve, the qu.auty
of training, Among sovora.l factors faoilitating this effort were an inoreasing-leaven
of combat-experienced personnel in AGF wiits and other training eatablishments ‘a3 a re-
sult of rotation practices instutited by the War Department, improvement in the quality
and quantity of combat 1nromtion made & vgélablo to training agencies , and inorease of
ammunition allotments for firing practice.

Of specific meagures to improve training, revamping of antiaircraft and repla.ca-
ment training Center programs were outgtanding, In the summer of 1943 new unit train-
ing programs prepared by the Antiaircraft Command at the direction of Beadqwtere ’ .
AGF, and based on the excellent prograns of the Field Artillery, were issued for anti-
aircraft organizations. The new programs consisted of master training programs for
Antiaircraft gun, automatic weapons, searchlight and balloon units covering a twenty-
two week period (8 weeks basic, 1l weeks advanced), supplemented by detailed unit train-
ing programs for .all except gun battalions., Of these programs General McNair stated:
"Unquestionably their proper uge will improve the g 1lity and guarantee the uniformity
of the training of antiaircraft artillery units. n6 Early in 194k, largely because of
doubts expressed by General Marshall concerning the effectiveness of antiaircraft
training, provision was made to give antiaircraft units on completicn of the regular
cycle several weeks of combined training with air or appropriate ground organizations.

62. History of -AGF, Study No 12, The Building and Training of Infantry Divieions,
P 31.

63. Ibid,

. 64, (1) Ibid, (2) Statement of Gen Leo Donovan, G-3, AGF to AGF Higt Off, 19 Fed
Se

65. (1) Interviews by AGF Hist Off of Staff Offs, Apr-May 45. (2) AGF ltr to CG's,
11 Feb 4k, sudb: Combat.Firing. U471/1907.

66. History of AGF, Study No 26, The Antiaircraft Command and Center, p 26.
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At._the, conclusion of .gombined training, units were to. be given a spocial course of re-
fregher training prepared by the. Antiairorart Cotmmand .67 o

In: the swmer of 194k new MIP's were 1nstitutad in_ the-Replacement and School Com-
mand, The new programs de-emphasized. such projects as Articles of War, airoraft regog-
nition, and taoctics of the company and placed increased stress on mines, booby traps ’
veapons and tactical training of* the squad. and platoon, The over-all effect of the

- changes: was to eliminate: "friils," increase realism, and dring replacmnt fraining
more-closely. in ditie wif.h oombat axperience. Background womtion for the revision
oame in large part from a towr .of the. battlerielde e-by General gazlett, of the Re-
placement and School Cemand, 4n the -apring of 19k, :

other meastres tor inproving training mcludod readaustnent of 0CS courses to sim-
plify the officer training program and to provide greater stress on {technique, éxtend-
ing requirements for combined training of infantry with artillery, tanks, tank.de-
atroyers, and other combat aupport elements, and increasse..of combat firing.exercises,
including; the employment. of Antiaircraft and tank destroyer units .in aooondary roles: of
supporting artillery.89 . o , x

J

R Still another aspsct of the movenont to improve training was the revision of tests.
In December 1943 Army Ground. Forces directed the Antiaircraft Command.to prépare, teata
for antiairoraft battalions. similar to thess currently in use by Fleld. Artﬂlery
units.70: In January and March 194k tests prepared in aooordaxm, with this- urootive '
were published for .gui, automatic wea: ons, and searchlight ba.tmiona Tl “New Tank Do-
stroyer Tests were iscued in April 194k whioh raised stamhrdn of mkwmhip and.
stressed ability to hit moving targets.72 .In April also G+3, AGF, motivatad largely by
adverse comments in POM inapection reports on proficiency of aoldiers in their indiviad-
ual specialties, directed apecial.staff sections to prepare MOS Tests for each type of
Ground Service unit.73 ‘In the months. following, these tests were compieted and .dis-
seminated, but because of the iong-standing opposition of the Commanding General, Army.

67, (1) Ivid, p 27. (2) AGF ltr to AA Comd, 20 Jan bb, sub: Tng Dir Effective L
Nov 42, 353.01 107 (Tng Dir). :

68. History of AGF Study No 32, Major Developments in the Training of itnlisted Re-
placements, pp 19-20.,

69. (1) Eistory of AGF, Study No 30, Wartime Training in the Schoole of AGF, pp 1ll-
15. (2) AGF 1ltr to CG's, 16 Oct 43, sub: Inf-Tank Tng. 353/9 (Inf) (R). (3) AGF ltr
to CG's, 7 Dec 43, sub: Tnf FA Coordination. 353/2237. (4) AGF ltr to CG's, 6 Nov 43,

sub: Employment of Tanke and TD's as Arty. 35}/2253 (5) AGF itr to- CG'a, 28 Feb Ml»
sub as in (4) avove. Ibid,

}o. AGF 1tr to CG, AA Com. , 3 Dec U3, sub: Tests for AAA, and acoompanying papers.
353/52.

7., (1) AGF ltr to CG's, 30 Jan 4k, sub: Tng Dir effective 1 Nov 42, and accompany-
ing papers. 353.01/107 (Tng Dir). (2)° Incle 19, 20, 21 to AGF 1ltr to CG's, 5 Mar ki,
- sub: Tng Dir Effective 1 Nov 42, 35%/52 (Tng Dir).

72, M/8, G-3 to CofS, 18 Apr 4k, sub: Revision of TD Firing and Tactical Firing
Test. 353.01/52,

73. Memo of G-3 to Spec Staff heads, 5 Apr 4k, sub: Tng Tests, and accompanying
papers, 353/2321. .
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Ground Forces, to the policy of prescribing tests on the individual level, they were
not made mandatory.74 In June 1944k a new air-ground test was prepared by Army Ground
Foroces but was not approved by the War Department.75

b WE TR LY O

Progress of Training to D-Day

k Reports from theatovs gave abundant evidence of continuing improvement in AGF
training, Follcwing the invasion of Sicily General Patton wrote to General MoNair:
"The troops have improved tremendously cince Tunisia.... The 45th Divieion which was
not battle tried has done a splendid job and has no excuses to make either to the lst
or the 3d Divisions,76 Units arriving in the United Kingdom from America in the summer
and autumn of 1943 were reported to be "well-trained especially in fast-moving corps
and army operations over large areas."

These and other favorable reporis alleviated somewhat the disappointment manifested
by General McNalr in the infantry because of 1ts fallure to show the desired aggressive-
ness in the early stages of the Tunisian and Attu campaigns. While on 4 August 1943 the
Ground Commander had expressed regret to General Balmer at his inability to _give the
infantry a pat on the back like the one recently bestowed on the artillery,7 in Novenm-
ber he was sounding a note of faith in the doughboy's dependability. "There is nothing
in front of him but the enemy," he said. "The only force that can break the hostile
infentry is our own infantry.... Victories are won in the forward areas -- by men with
brains and fighting hearts, not by machines." Some allowance should be made for the
fact that Amy Ground Forces at this time was launching a program 4o duild up the
doughboy's prestige, but even so there 1s little doubt of a genuine change in Ceneral
McNair's attitude tuward infantry performance,’

In the spring of 194l came even more convincing evidence of the progress and
battleworthiness of AGF training. At that time the 85th and 88th Infantry Divisions,
firgt to be committed of divisions built "from soratci" by Army Ground Forces from se-
lective service personnel, entered the line in Italy., From the beginning they "fought
as veteran units," and thus according to General Marshall gave "the first confirmation
from the battlefield of the soundness of our division activation and training program."so
General Eisenhower after visiting AGF-trained units in England skortly before D-Day re-
marked: "American training at hgme has “mproved miraculously because of lessons learned
in North Africa and the Pacific"O} -- quite a different note from that sounded by him
after the Kasserine Pass affair,

7h. (1) Ibid, (2) Interview by AGF Hist Off. of Special Staff Heads, Apr-May 45.

75. History of AGF, Study No 35, The Air-Ground Battle Team.

76. Pers ltr of Gen Patton tr Gen McNair, 2 Aug 43. Mohair Corres.
77. Biennial Report, 1943-45, p 30.
78. Pers 1ltr of Gen McNair to Gen Balmer, 4 Aug 43, McNair Corres.

79. McNair's Amy Hour Speech, 28 I'ov 43, NBC Network, McNair Jpeech File. 314,7
(AGF Hist).

80. CofS's Biennial Report, 43-45, p 22,

8l. Harry C. Butcher, My Three Years with Eisenhower, p 5i8,
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But there was still much room for improvement in AGF training, At D-Day as at all
previous times, one of the greatest deficiencies was in air-ground training, Small
unit leadership and nondévisioml training whils showing congidersdble improvement also
left much to be desired.®> Coordination of infantry with armor, tank destroyers, and
antiaircraft units was yet another point of veakmess, 8t To the removal of these defi-
cienciee much effort was to be devoted in days ahead,

82, History of AGF, Study No 35, The Air-Ground Battla Team, p 242,

83, (1) OPD Info Bull, Vol 5, 16 Mar 1945, (2) Interview by AGF Hist Off of Staff
and unit comdrs in 634, 6jth, 69th, 84th, 86th and 9hth Dive, Jun-Jul 194k, (3) Memo
(C) of Gen Marshall to Gen McNair, 22 Feb U, sub not given. MoNair Corres.

8h. Ibid.
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Chapter LV
TRAINING -- D DAY TO THE SURRENDER OF GERMANY

High points of this period were (1) further acceleration of overseas movements ac-
companied by intensification of AGF efforts to get units ready for snipment; (2) per-
sistence of persommel difficulties; (3) continuing effort to improve training; (4)
further concentration on replacement training; {5) continuing emphasis on maintenance;
(6) strese of the orilentation program; (7) preparatiun for redeployment.

Further Acceleration of Overseas Movements and Intensification
of AGEF Efforte to Get Units Ready for Shipment

The summer and fall of 1944 brought a mounting tide of overseas movements. In
September, 385 AGF units (incIuding 9 divisions) with an enlisted strength of 139,839
arrived at ports of embarkation, a figure which broke all previous records, but in
October the all-time high was attained when 393 units having a strength of 149,313 men
were sent to port. Shipments fell off sharply in November and continued to decline
moderately during December, January, and February. In March they dropped to the rela-
tively low figure of 89 units and 13,747 men. But the volume of shipments during the
nine months following D-Day was far greater than that of any equivalent period in the
history of Aray Ground Foorces.

General Eisenhower's needs became so urgent in the later swmer and fall of 1944
that infantry and certain other types of units had to be shipped considerably in advance
of previously estimated dates of departure, and hence before they had time to complete
the program of training. At one time in October 1944, Army Ground Forces was called on
to ship 66 engineer combat battalions in current status of training. As not enough
time was allowed to permit some 1,800 specialists attending schools to rejoin these
units, unalerted engineer organizations were combed for substitutes; but since these
sources were too limited to meet the requisition the prematurely alerted battalions had
to f£1l1 many of the specialist positions with ordinary fillers lacking the required
technical tra.ining.2

In August 1944 several divisicns in the strategic reserve whuse shipment had not
been anticipated before July 1945 , were earmarked for the European Theatre and given
tentative readiness dates ranging from 9 November 1944 to 27 January 1945. In October,
following an emergency call from General Eisenhower's headquarters, the dates for in-
fantry regiments of these divisions were moved up to October and November. Subsequently,
some of the dates were changed again, but the regiments and other parts of the divisions
as well, moved to port by 31 December or shortly thereafter. By the end of January
1945, only two divisions remained under AGF control, and these departed in Februa.ry.3

1, History of AGF, 8tudy No 21, Preparation of Units for Overseas Movement, p 33,
and Chart in AGF Statistical Data Book 25 Jul ¥5, "AGF Units Arriving in Ports of
Embarkeatiom."

2. History of AGF Study No 14, Problems of Nondivisional Training in AGF, pp 40-U46.

3. (1) Hiast of AGF, Study No 12, The Building and Training of Infantry Divisimns,
Table III, "Shipment of Divs by Momth,” p 29. (2) History of AGF, Study No 21, Prep-
ardtion of Unite for Overseas Movsaent, p 31.
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Premature shipment and continual changing of readiness dates was most disruptive to
training. Some units that were subjected to the off again, on again, treatment were
compelled after carefully crating their equipment to unpack a part of it and resume
training while awaiting & new call to port.l*

%] Difficulties were enhanced by the fact that most of the units prematurely alerted

oy had been subjected to repeated strippings in the months preceding to provide overseas

N replacements or to £ill units of higher priority. When now they themselves were faced -
“' with the prospect of shipment there was no alternmative to their robbing unalerted units

A

that remained in the country or drawing men from replacement training centers and such
other sources as were avallable, rushing through what seemed to be the most essential

3 training and moving to port in.as good condition as possible.’ The result of this -
unfortunate situation was to make mockery of the teamwork which Army Ground Forcee had
from the beginning viewed as the main objective of its effort, and to leasen greatly
returns from a training program carefully shaped over a lohg period of time. It is a
sad bit of irony that the last divisions shipped overseas, the ones built after the
training program had been brought to its highest degree of refinement, and at a time
when equipment was most ample, were, gecauee of personnel turnover and premature ship-
ment, the most poorly trained of 111.° The 424 and 65th Divisions, for example , two of
the 1last divisiocns activated by Army Ground Forces, had no combined training of infantry
regiments and artillery battalions. Never in training were they assembled as divisions
by their commanders except for reviews; not more than one man in four had been in his
regiment for the full period of training; and one man out of every three had joined the
division within the past five months, Men did not know their officers, and officers
were unacquainted with their men. These divisions, and others of similar experience,
were teams only in name.l

A2 RSN

» LI 00

»
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Ad.justgent of the training program to accommodate accelerated shipments has already
been noted.” Other steps taken by General Lear, who succeeded General McNair as Ground
Commander in July 194k, to deliver the required wnits to port in the best possible
conditions were institution of AGF inspections of alerted unite; sending an AGF repre-
sentative to POM inspections of The Inspector General to maintain liaison and expedite
corrective of deficiencles found cn this final War Department check; establishment of
™ liaigon with ASF agencles whose primary concerr was the final equipping and shipping of
units; and bringing pressure on armies and other subordinate commands to offer evary
posaible assistance to units trying to meet imminent readiness dates. In the fall of
1944, the armies kept lialson 1epresentatives at the headquarters of each alerted divi-
sion to help the commander prepare his unit for movement to port.9

i 3 Y ey

q Lk, (1) History of AGF, Study No 12, The Building and Training of Infantry Divislons,
2 Table III, "Shipment of Dive by Month," p 29. (2) History of AGF, Study No 21, Prep-
aration of Units for Overseas Movement, p 31.

- 50 Ibid-n pp 28 ft!-

p 6. History of AGF, Study No 12, The Building and Training of Infantry Divisions, -
, 42-46
2 PP - N

7. Ibid, pp 39 (Chart No 3), k2, 46.

D 8. See above, pp

; 9. (1) History of AGF, Study No 21, Preparation of Units for Overseas Movement,

z 40 £t. (2) Personal observa‘bions of' AGF Hist Off on visit to 65th Div, Oct-Nov 4k,
§ (3) Interviews by AGF Hist Off of AGF Staff 0ffs, 1945.
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Continuing Efforts to Improve Training

]
4
i The trend toward closer supervision cf field activities by Headquarters, AGF,
which characterized earlier periods, was carried forward during the regimes of General
McNair's successors particuwlarly during the period when General Lear was in command
(0wly 194k-January 1945). Intensification of AGF control was facilitated by the
[-; shrinking size of the training establishment which resulted from ecceleration of over-
i'( i seas movement. The aggressiveness of General Lear and his partiocularly keen interest
¢ in field matters were other contributing factors. While commender of Second Army,
General Lear had boen notable for the sharp eye with which he followed training, he
brought this quality with him when he came to the cormand of Army Ground Forces.lV One
. of his first acts was to revise inspection procedure with a view to strengthening the
influence of Headquarters, AGF, on field training. Provious to the summer of 194k, AGF
3 inspectors followed the practice of withholding their findings--other than minor defi-
¥ clencles corrected on the spot--until thelr retwrn to Washington, where comments were
-congolidated, edited, and transmitted through channels in an official letter. In
August 1944, General Lear instituted the practice of assembling key officers of inspected
organizations after completion of the inspeotion and giving them a full oral report of
observations both favorable and unfavorabls. After a very brief staiement of the purpose
of the meeting, General Lear introduced in succession members of the AGF party, wbich
he had increased to about twice the former size--each of whom gave a succinct swummary of
his findings and made suggestions for the correction of deficiencies. General Lear
concluded the seasion with a statement of his own impressions. Stenographers made
shorthand records of the conferences, copies of which usually were mailed by the Army
Ground Forces to army, corps, division, and special troops headquarters. The tenor of
these oral comments differed little if any from that of the written communications which
they superseded., But it seems likely that a prampt face-to-face presentation of the
inspection report in a meeting presided over by the Commanding General of the Army
Ground Forces made a greater impression on subordinate commanders than the delivery of a
written report through channels after a lapse of several days.ll

General Lear's enlargement of the inspection party made it possible for him to
intensify examination of installations that he visited. Ordinarily the Commanding
General and his highest ranking associates concentrated on inquiry into discipline and
housekeeping while other members of the party made a detsiled inspection of personnel,
equipment, and training.l2

At some time during the inspection visit, General Lear assembled the junior officers
and noncommissioned officers of the division and talked to them about their responsi-
bilities as leaders. The purpose of the talks was to impress on small-unit leaders the
importance of their work and to stimulate determination and aggressiveness. These sessions
also helped get the influence of AGF Headquarters down to the lowest levels of command .13

10. Pers observations of AGF Hist Off in Second Army, Apr 43, and Hq AGF, July-Dec 4k,

< 11. History of AGF, Study No 12, The Building and Training of Infantry Divisions,
p 28.

------
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General Lear's bent for getting about was also a factor in intensifying AGF control.
During the six months of his command he and his inspocting team vieited every major in-
stallation of Army Gﬁound Forces, including 25 divisions, and piled up about 50,000 miles
of official travel.l

Another step of Army Ground Forces during this period for improvement of training
wags the reorganization of headquarters and headquarters detachments special troops. The
acceleration of overseas movements and the growing complexity and volume of personnel .
adjustments in 1944 placed an increasing loed of work on these supervisory organizations.,
To meet the enlarged responsibilities and to correct deficiencies revealed by experience,
Army Ground Forces in July 1944 authorized two new types of special troops headquarters.
Formerly there had been & Type A Headquarters of 7 officers and 20 enlisted men for "
stations having a nondivisional strength of 2,000 - 5,000 men and & Type B Headquarters
of 9 officers and 32 enlisted men for those housing over 5,000 men. The setup instituted
in July 1944 authorized a Type C Headquarters of 11 officers and 35 enlisted men at posts
where nondiyisional strength was 2,500-3,000 and Type D Headquarters of 16 officers, one
warrant officer, and 49 enlisted men where it exceeded 7,500, All A and B Headquarters
not scheduled for inactivation in the near future were to be converted to C and D Types.
The most striking difference between the composition of Type D Headquarters and the B
Type that it superseded was the relatively greater strength in the former of administra-
tion and supply personnel.

In the fall of 1944 the size and the functions of the headquarters and headquarters
detachments, special troops, were again increesed. This change derived mainly from the
prospective movement overseas of all the corps headquarters. When the III Corps de-
parted in August 1944, a miscellany of nondivisional units was left on the West Coast
without benefit of near supervision. To fill in the gap the Army Ground Forces set up
at Ft. Ord a "super" headquarters and headquarters detachment, special troops, called it
lst Headquarters and Headquarters Detachment Special Troops, AGF, gave it general courts-
martial gurisdiction, and placed some 42 units having a strength of over 10,000 men
under its supervision for administration, supply, and training. The new headgquarters,
consisting of 28 officers (commanded by & brigadier general), 4 warrant officers, and
90 enlisted men, was charged with "all the funstions and duties normally discharged by
an army or separate corps commander." Members of the AGF staff sometimes referred to
this crganization Jokingly as the "bob-tailed" corps,l

The success of the experimental headquarters at Ft. Ord naturally suggested filling
in the gap left by removal of other corps with a similar organfzation. In October 1Sil,
the seven principal headquarters and headquarters detachments remaining in the Army
Ground Forces were designated as "S" (for special) type, and authorized a strength of 20
officers, 5 warrant officers, and 88 enlisted men. To permit adaptation of the head-
quarters and headquarteérs detachments to variations in local needs, army commanders at
thelr discretion were authorized to depart from the branch allocation of officers set
forth in the published table of distribution. For example, the published table of dis-
tribution provided for two ordnance officers and one signal officer, but If a given head-
quarters had no ordnance units attached and had many signal units, the army commander
could delete the ordnance officers and add two signal officera. All of the "S" type :
headquarters were assigned to army, but thelr functions were comparable to those

14, TIbid. (2) "AGF in 1944," draft report, dated 30 Dec 44, prepared by Lt Col
Nealy, AGF, G-3 Sec.

15. History of AGF, Study No 14, Problems of Nondivisional Training in AGF, pp 25-26.

16. Ibid.
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prescribed in August for the headquarters at Ft. Ord. One AGF staff officer said of the
new organizations: "Speoial troops headquarters act as a branch army haadquarters in
dealing with all army units," and another said that these headqgartere were recognized
"ag administrative as well as training egencies of the armies." T

In the "S" type for the first time specific provision was made for inclusion in
headquarters and headquarters dstachment, special troops, of officers of the various
services. This provision removed a principal source of oriticism levelled at these
organizations from the time of thelir mcegtion; namely, their inability to furnish ex-
pert supervision for technical training.l

As the headquarters and headquarters detachments, special troops, declined in num-
ber and were reorganized into new types, they were able to shed their less capable of-
ficers. At the same time they received a larger admixture of combat experienced psrson-
nel from the ever-increasing flow of returmees pouring into the United States. At V-E
Day the headquarters and headquarters detachments, while far from perfect, were con-
siderably better adapted to their supervisory functiors, from the standpoint both of
organization and leadership, than they were during their pioneer days of 1942. On the
whole their contribution to the training of the ground army was a valuable one .19

During the six months following D-Day, Army Ground Forces devoted considerable at-
tention to the improvement of cooperation between infantry and ‘ite supporting arms. On
14 June 1944 provision was made for attachment of tank destroyer and separate tank
battalions that had completed the unit period to infantry divisions for two monthe
combined training. Subsequent stepping up of shipment dates interfered to some ex-
tent with this training, but 1t was given high priority, and good results were obtained.
In August 1944, Army Ground Forces directed that tank battalions of armored divisions
be given combined training with' infantry divisions.20 In August also, subordinave com-
mands were instructed to use tanks in the village fighting course.2l Headquarters,
Army Ground Forces insisted that the combined training exercises be realistic, specifying
in particular that tanks fire live ammunition.22

Army Ground Forces during this period sought also to inorease the realism of the
close-combat exercise. A new version of this exercise, known as *'ie "buddy system,"
adopted in October, provided for running of the course dy teams o:. ."iree or four men,.
each of wham filled alternately the roles of the soldier moving forward and the soldier
providing cover.23

&

id,

17.
18, Ibid,

19. Ibid.

20. (1) AGF 1ltr to CG's, 16 Aug 4k, sub: Combined Tng for Tnk & TD Units with Inf
Divs. 353/2311. (2) AGF ltr to CG's, 17 Aug 44, sub: Combined Tng of Tk Bns with Inf
Divs. Ibid.

21, AGF ltr to CG's, 23 Aug 44, sub: "Use of Tks in Villay> Fighting." 353.01/128,

22. Record of Tel Conv of Col Faine, AGF with Col Donegan, G-3, 4th Army, 21 Aug bk,
G-3 Files 333.1 (Insp by AGF Stf Offs) Bndr 5/338. .

23, AGF 1ltr to CG's, 6 Oct 44, sub: Spec Battle Courses. 353.0i/61.
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Headquarvers, AGF, with General Lear personally taking the lead repeatedly urged divi-
sion, replacement training center, and other subordinato commenders to relax controls
in close-conﬁ,a.t exercises, employ more weapons, and to make more abundant use of live
ammunition.2

Tests were subjected to further revision in the months following D-Day. On 15
June 1944 Army Ground Forces issued a new set of combat intelligence tests which were
simpler of administration than previous versions and which included some of the more
pertinent lessons .from the fighting fronts .25 In September firing teats for chemical -
mortar battalions were published, and in November indirect fire test for tanks and tank
destroyer units.26 Minor revisions were made in platoon combat firing tests in August,
and in September improved versions of antiairoratt tests were disseminated.2l .

Further Concentration on Replacement Training

The continuing decline in the number of tactical units remaining in the Zone of
Interior as the ground Army was deployed was accompanied by a further shifting of
emplasis to replacement training. In August 1944 the RTC program was readjusted to
provide a common course of instruction for all branches during the first six weeks qf
the training oycle, with emphasis on basic military subjects, and with branch special-
ization postponed to the last eleven weeks. The two prinoipal ressons for the change
vere (1) to meet requiremsnts under the Physical Profile Plan adopted early in 194k
which directed that all RIC traihees be reprofiled at the end of six weeks to permit a
redistribution of personnel in the interest of the infantry; and (2) to prepare the
replacement system for the possidility, in the event of an overseas emergency, of having
suddenly to convert to infantry or to ship men before their training was ocnpleted..28
The new arrangement did not work out satisfactorily, and in February the Replacement
and School Command recommended its discontinuance. The War Department on 17 March 1945
authorized a modification of vhe plan.29

Both General Lear and General Stilwell (who succeeded to the Command of Army
Ground Forces on 20 January 1945) made frequent visits to Replacement Training Centers

-

T T TVIY

24, This statement is based on personal observations of the Historical Officer made
on trips with General Lear during the period, July to December 194k , and on study of
transcript;s of Lear's inspection conferences in AGF. G-3 files, 333.1 (Inspec by AGF
Staff 0ffs).

25. M/ y G-2 to G-3, 21 Mar 4li, sub: Revision of Combat Int Tests. 350.09/171
(Int) (R). See same file for tests.
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26. (1) AGF 1ltr to CG's, 25 Sep 44, sub: AGF‘Chem Mortar Co Tactical Firing Test.
353/108 (CWS). (2) AGF ltr to CG's, 10 Nov 44, sub: Indirect Fire Test for Tanks and
TD's. 353.4/230.

27. (1) .M/S, G-3 to DCofS, 17 Aug 44, sub: Revision of Inf and Cav Plat Combat
Firing Tests. 353.01/52 (Tng Dir). (2) Hisuvory,of AGF, Study No 14, Problems of Non-
divisional Training-in AGF, p 32, (3) AGF ltr to CG's, 27 Sep 44, sub: Tng Dir ef-
fective 1 Nov 42, 353/52 (Tng Dir). -

28, History of AGF Study No 32, Major Developments in The Training of Enlisted
Replacements, pp 21-22,

29. Ibid. pp 25-26.
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and followed replacement activities with considerable interest., In December 194k a
conference of replacement training center commanders and AGF representatives was held
at Ft. McClellan, Ala., to consider important matters affecting personnel and trainine.3°

i At the end of May 1945, the Replacement and School Command had reached a peak
1 strength of 481,000, and by that time also an aggregate of 2,309,000 men had entered
Army Ground Force replacement training centers.

) Continuing Emphagis on Maintenance

The inoreasing emphasis on maintenance which had been noticeable aince the fall of
1943 extended into the period following the invasion of Europe. This trend received a
considerable impetus from reports of the theaters that troops had not attained desired
standards in the care of clothing and equipment, In November 194l General Eisenhower
sent a radiogram to the War Department urging adoption of stringent measwres for cor-
rection of maintenance deficiencies.32 An investigation early in 1945 by The Inspector
General of malntenance in the three major commands showed tconditious in Army Ground
Forces to be better than those in Army Air Forces and Army -Service Forces, but, even so,
considerable room for improvement in Ground standards was. indicated.33 More time was
set aside for.maintenance and maintenance training in redeployment than in former pro-
grams, but not nearly as much as G-4 and special staff heads of Army Ground Forces
desired.3* Maintenance continued to be a source of disagreement within Army Ground
Forces as well as a cause of criticism by outside agencies until the end of the war.3?

Inoreasing Stress on Orientation

The year preceding V-J Day witnessed a marked increase of attention to orienting
the Ground soldier in such matters as the background, nature, and progress of the war,
the character and habits of the enemies, and the reason why it was necessary for him to
risk hig life in bat§ o, This growing emphasis on orientation was due in part to War
Department pressure,-” dbut the unusual vigor with which the program was shaped and
applied in Army Ground Forces is to he oredited largely to General Lear, who, since the
sumer of 1941, had been keenly concerned with .the soldier's apparent failure to under-
stand either the causes of the War or of his being in it., As early as 1942 General Lear
had instituted an orientation program in the Second Army.

Soon after General Lear came to Headquarters, AGF, he began work on a plan for ef-

fectively orienting the persomnel of his new command. On 11 September 194k, a directive
was issued which stated:

30. Personal observations of AGF Hist Off who attended the conference at
Ft MoClellan.

31. (1) Figures furnished AGF Hist Off by Hist Off, R&SC, 2 Aug 46. (2) Chart in
AGF Statistical Data, 25 Jul 45, under Mobilization.

32. See Tab A to M/S, G-4 to CofS, AGF, 1 Apr 45, sub: Tng Memo No 1. AGF, G-3
file 300.6 (A2® Tng Memo No 1).

i 33. Gen Council Min (TIG Report), (S), 2 Apr 45. Eistory of AGF.
34, Study No 38, Redeployment Training, pp 6-7.
35. Ibid.

36, Gee WD Cir 360, 5 Sep 4%,
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The Army Ground Forces orientation must be considered an integral part
of training. Its application is a command responsibility. Knowledge
of world events-and their militury significance is of extreme impor-
tance to a! soldiers.

The directive contained detalled suggestions for operation of the orientat’on program,
among which were the following:

1. Orientation officers of regiments and higher headquarters should
be graduates of the School for Special and Morale Services at Lexing-
ton, Va., and should devote most of their time or orientation activitiea.

2., Commanders of companies and similar unites should designate an of-
ficer to handle orientation in addition to his other duties.

3. Unit commanders should personally take charge of weekly orientation
exercises directed by the War Department. Activities considered ap-
propriate for this ‘hour included War Department orientation films,
forums based on "Army Talks" and discussions of current events. Re-
placement Training Center commanders were directed to set aside an ad-
ditional half-hour for orientation diuring weeks when War Department
f£ilms were shown,

I, Units shonld keep up-to-date situation maps and use them as a
basis for orientation discussions.

5. A daily news bulletin should be prepared, distributed to platoons
and larger units, posted in conspicuous places, and "read and explained
to all men at some designated time each day."

A suggested guide for inspection of orientation activities, pregared by the AGF In-
formation and Education officer, was attached to the directive. T

On 6 Janvary 1945 Army Ground Forces issued a stronger and more detailed directive
aimed at further increasing the effectiveness of the orientation program. This direc-
tive reemphasized the point that orientation was a command responsibility and a part of
regular training, down to and including the platoon. It stated further: "All com-
manders and men must be prepared mentally for what is happenéng in the world today and
understand 1ts significance and possible effect upon them,"3

The January direotive required that in companies and higher units "not less than
one undivided hour per week will be devoted to ... (orientation) training during normal
duty hours and such training will be conducted or directly supervised by regularly as-
signed officers of the lowest echelon (platoon) of command." Tactical units as well as
; replacement training centers were to devote an additional half-hour to orientation
during weeks when War Degartment films were shown during the howr normally devoted to
orientation discussions.39

37. (1) AGF ltr to CG's, 11 Sep 1944, sub: AGF Orien Prog 350/101. (350 Ed AGF
Hist.) (2) Pers lir of Gen J. G. Christiansen, CofS, AGF, to Gen F.H, Osborn, 7 Sep 4k,
Chrigtiansen Pers file in 314.7.

38. AGPF ltr to CG's, 6 Jan 45, sub: AGF Orien Prog. 350/118.
39. Ibid,
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The directive issued in January wes directed primarily at Replacement Training
Centers, since by that time provision of replacements had become the principal activity
of Army, Ground Forces, and since General Lear deemed it particularly important, in
view of the shortness of their training period and their being sent overseas as indi-
viduals without benefit of that inspiriting sense of belonging and group support de-
rived from training in tactical units, that indoctrination of replacement trainees be
given apecial attention.40 To assigt replacement training center commanders in building
up the morale, Headquarters, AGF, piovided them with a series of weekly orientation
talks which, in connection with War Department films, were to comprise a complete
17-week program. In addition, a series of three talks treating of the organization of
the Army, the background of the War, and the reasons for the soldier's being called to
gervice, prepared by an AGF officer selected for his special knowledge of the subject,
and followed by an appropriate film, were distributed with specific instructions that
(1) they were to be given to trainees during their first week of ==rvice; (2) the first
was to be delivered personally by the Center Commander ~-- a requirement which subge-
quently had to be modified because of the many demands on the Commander's time; and (3)
the remaining two were to be given by general officers. A similar series of talks was
required at the two AGF replacement depots, with subjects adepted to the theaters
served by each partioular depot.tl

PR o

The orientation directives were backed up by intensive inspections, with General
Lear making administration of the program a point of his own personal examination. A
poorly kept situation map, a dayroom display that was not up to standard, or a bumbling
discourse by an orlentation officer, invariably elicited from the Ground Commander
words of reproof not soon 1’orgott'.en."r2 Some subordinate commanders, and even some of
the high-ranking members of General Lear's owa staff, thought that the orientation
program was stressed to a point that caused interference with other training, and that
in ma.ni' instances the results were more in the nature of eyewash than of the real
thing.*3 However valid these objections may have been, there seems no doubt that an
indoctrination program along the lines of that developed by General Lear was seriously
needed, that he responded to the need with characteristic vigor, and that much good
came of his efforts.

40, Conversation of AGF Hist Off with Gen Lear, 20 Dec Ll,
41. AGPF 1ltr to CG's, 6 Jan 45, sub: AGF Orien Prog. 350/1182 (AGF Hist 350 Ed).
L2, Personal observations of AGF Hist Off on inspection trips with Gen Lear.

k3. This statement is based on conversetion of AGF Hist Off with RTC comdrs & AGF
Staff 0ffs, 194k-45,
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Chapter V
REDEPIOYMENT TRAINING: V-E- DAY TO V-J DAY

Phnning for Redeployment: Training Memorandum No. 1

The training program for the redeployment period was presoribed in AGF Training .

N Memorandum No. 1, issued tentatively in April 1945 and published in permanent forfa on

1 June.2 This memorandum had its inception in the early fall of 194k, when G-3 of Army
Ground Forces proposed that the multitude of tests and direptives then in effect, some
of vhich went back to the GHQ period, be brought up to date and compressed into a
single document. On 5 October 194k, shortly after the G-3 proposal had been. initiated,
instructions wers received from the War Department requiring the preparation of a
program of training for use during the period that would follow the defeat of Germany.
It was decided to combine the proposed streamlining of literature on training with the
charting of & redeployment training program.’

The War Department directive requirel that the fcilowing subjects be stressed:
maintenance of health; loadership training; chemjcal warfare; swimming, life-saving,
and resuscitation; knowledge of Japanese tuctics, techniques, and weapons; identifi-
cation of Japanese planes and equipment; care and maintenance of arms, vehicles, equip-
ment, and clothing under climatic conditions prevailing in the Pacific; map and aerial
photograph reading; and natural and artificial camouflage. The War Department di-
rected further that special attention be devoted to physical ruggedness, small-unit
training, scouting and patrolling, and security against surprise ground attacks. A
minimum of two hours weekly was required for "drientation," but in nﬁ other case did
the directive apecify the amount of time to be devoted to a subject.

In general, the principles stated by the War Department were in harmony with AGF
concepta of redeployment training, and they were embodied in Training Memorandum No. 1,
the new comprehensive AGF directive. The chief source on which the Army Ground Forces
drew in preparing the new program was its own experience during the years of mobiliza-
tion and war and the experience of overseas commands as reported by AGF and War
Department observera. In short, the redeployment training program was for the most
part a simplification and rearrangement of existing training literature adapted to meet
the needs of an all-out effort against Japan. No significant change was made in pro-
cedure or doctrine.’ Indeed, except for increased stress on subjects peculiarly

1. Thie chapter is a condensation of a full-length discussion of the topic. See
Studies in the History of AGF, No 38, Redeployment Training, to which the reader is
referred for more detailed treatment.

2. The tentative edition (mimeographed) is filed in 353.01/1 (Tng Memos); the final
edition (lithographed), ibid, sep bndr.

y 3. (1) Statement of Lt Col M. F, Brennan, AGF G-3 Sec, to AGF Hist Off, 10 Oct 45.
(2) AGF M/S, G-3 to CG, 30 Mar 45, sub: Tng Memo No 1. G-3 Records, 300.6 (AGF Tng Memo
No 1). (3) WD memo (R) 353 (5 Oct 44) for CGs AGF, ASF, AAF, 5 Oct 44, sub: Tng after
the Defeat of Germany. 353/5 (Redpl)(R).

L. WD memo (R) 353 (5 Oct k) for CGs AGF, ASF, AAF, 5 Oct 4k, sub: Tng after the
Defeat of Germany. 353/5 (Redepl)(R).

5. Statements made in this paragraph are based mainly on comparison of Training
Memorandum No 1 with earlier AGF training literature and on conversations of the AGF
Historical Officer with various members of the AGF G-3 Section in October 1945.
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%’ a.pplioabgo to Pacific warfare, the redeployment training program contained nothing that
;‘5" was new,

The G-3's of subordinate commands, called to a redeployment conference in Washing-
ton, 27-28 March 1945, viewed the new program favorably. But when Training Meuworandum
No. 1 was cirtulated in draft form among the staff sections of Headquarters, AGF, for
comment and concurrence, G-4 and some of the special staff heads registered objection
to certain of the provisions. The main points of issue were the allotment of time for
maintenance of clothing and equipment, provision for training in maintenance and supply
discipline, relative stress on training units of the arms as aga.inst those of the
service units of tactical as distinguished from technical training.7

RIS AL

The Chief of Staff, AGF, sustained G-3's posétion on the relative importance of
tactical and technical training in service units.® The subject was threshed out be-
tween G-3 and the various spscial staff sections in the course of preparing redeploy-
ment training programs (RTP's). AdJjustments were made in the Ground services, but the
RTP's as published in final form on 1 June 1945 fell considerably short of what was
regarded by special staff heads as a desirable balance between tactict.l and technical
subjeots. Or» concession that was obtained applied to all the services. In the RTP
of each service was included this provision:9

Unless specifically modified by the Commanding General, AGF, the speci-
fications set forth in T 12-427, "Military Ocoupational Ohseiﬁcation
of Enlioted Personnsl." are adopted as the standard of individual train-
ing. 1In order to.insure appropriate assignment of persomnel, unit com-
manders will carefully analyze current T/O&E applicable to their units
and conduct training to qualify fully each apecialist in his MOS.

Generally speaking, the RTP's for service units differed in three important re-
spects from previous programs: they gave subordinate commanders considerable latitude
in arranging the details of training; the RTP's, to a largor extent than earlier
X programs, were based on lessons learned in combat; and whereas former programws had to
: be general enough to prepare units and individuals for operations against many enemies
in widely scattered portions of the world, now it was possible to point als training
activities directly toward Japan.l0O

; Little change was contemplated in technique for redeployment training. One inno-
vation, however, should be mentioned-~the use of demonstration teams organized and
¥ trained on War Department level to facilitate instruction in complicated equipment
. and procedures. Mobile intelligence training teams trained at Camp Ritchie were used
q in acquainting AGF units and replacement centers with Japanese organization, weapons,
X equipment, and uniforms, and for instructing ground intelligence personnel in foreign

2

6. BStudies in the History of AGF, No 38, Redeployment Training, pp 2-7.

7. (1) AGF M/S, G-4 to CofS, 1 Apr 45, sub: Tng Memo No 1. G-3 Records, 300.6 (Tng
Memo No 1). (2) AGF M/S, G-3 to staff sections, with replies thereto (various dates),
3 Mar 45, sub: AGF Tng Memo No 1. Ibid.

8. Statement of Maj Gen Leo Donovan to AGF Hist Off, T Aug U5.

9. RTP's for each of the services in AGF, 1 Jun 45, par 5. Copies in files of AGF
Hist Sec.

10. Studies in the History of AGF, No 38, Redeployment Training, pp 8-9.
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maps, Japanese, psychology, handling .of prisoners, and use of. gpecialist teams. Teams
trained by .the Chcniosl Varfm Sorvice were employed for demonstrations of equipment
and. teohnique to redoployod divisiona. . Beventeen tsams trained at Camp Lee, Va.,
conducted #chools in. olothing ‘and: equipment for reprqaentativea of units and other
ou‘bordiuﬁ inltallfaﬁiom » Who in turn inetructed the individuals of their respective
oomndl.

Training by extraneous and migratory groups was not a .radical departure from the
training policius doveloped by Army Ground Forces under General McNair, who had himself
Aunctionod modification of the unit training principle in inatancoa where 1natru¢tion
vas highly lpacunsed. In the case of redeployment training in intelligence, olothing,
and chemical smubjects, limitation of time was an additional factor in calling for the
application of mmas-production techniquea.

S L R

Difficulties, 8 May-14 August 1945

The .surrender ot Japan brought. the war to an end before redeployment t-aining as
presoribed in Training Memorandum. No. 1 got under way. .The course of event : during the
preceding lmr months, hovevor, had deen such.as to make the outlook for offective
training unfavorable in the: extrems..

. Among the dittioultioa vhich threatened the training program--and. the greatest
problem--vas tho diaruptivo effect on units of personnsl readjustment- policies aftor
V-E Day. Status reports prepared in the ETO reveal the effect of thoag yolicies on
typloal units selected for redeployment. The 28th Division in one wveek experienced a
turnover of 20 percent of its enlisted strength and in 4O days a turnover of 46.percent
of its officers, Between V-E Day. and V-J Day, the 35th Division lost 285 ofﬁcera and
3,800 men. The 804th Tank Destroyer Battalion during the three months following V-E
Day lost 50 percent of its personnel; the 330th Ordnance Depot Comparily reported in
August 1945 that 75 percent.of its personnsl had been in the unit less than one month;
and +the 1224 Sigml Radio Intelligence Company reported that 95 percent of its strength
was above the critical score of credits for early discharge. A large proportion of the
nen lost under readjustment policies were key specialists and noncommlsesioned
officers.

Personnel problems were incressed by unforeseen, last-minute extensions of cam-

gn credits. The 24 Divielon, for example, after having replaced all men with scores

5 or above, received oredit shortly before sailing from Europe for two additional
oampai@u This made some 2,700 more men eligible for discharge.l> Because of lack of
time, the prescribed policy of completing personnsl adjustments in Europe, where re-
placements were available, had to be abandoned and adjustments postponed until return
of the organization to the United States. But since the output of replacement training
centers was being sent to the Pacific, there was no adequate source of replacements
in the Zons of Interior, and hence provision had to be made for the return from the ETO
not only for 'the 24 Division but for others as well of a "packet" of about 2,000
low-score replacements to f£1ill the gap left by removal of personnel made eligible for

11, 1bid., pp 9-10.

12, (1) AGF M/8 (8), G-3 to CofS, 30 Aug 45, sub: Returning Units Reported Not

3 Fully Qualified. 353/1564 (Readiness)(S). (2) Status Rpt (R) on 5th Inf Div, 12 Jun
o 45, 319.1/51 (Redepl)(R).
1

93 13. AGF memo (S) for CofS URA, 2 Jul 45, sub: Pers for Redepl Unite. 200,3/k
; (Redepl)(8).
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diacharge by ‘the -addition of battle c:veflitus.:‘-lL This arrangement would have been fairly
satisfactory 1f the -packets could have been shipped promptly, but lack of shipping
space--partly as a result of concessions to publi¢ pressure for the ‘early return of
high-point ‘meh-~caused a delay in the forwa.rding ‘of ‘these replacements. None had
arrived by v-J Day. In fact, it was not until -October that thése packets began to
reach American ports.l>

The basis for selecting divisions to be redeployed and for detemining ‘the order ‘
of their return was not kmown in’ Headquarters, AGF, ' But deaigna.ting for redeployment
units which hed a preponderance of high-score personnel while choosing for inactivation
éth comparatively few men eligible for diecharge » created formidable difﬁcul- .
tieﬂu

Another problem faced by those responsible for redeployment training in the United
States was the lack of coordination with European theaters. In the early stages of
redeployment planning it appeared that coordination would leave little to be desired.
It was planned that one of the Army groups, probably the Sixth, would be responaible
for supervising redeployment training in the ETO and that a master training program
then in process of prepa.ration should be very closely 'integrated with programs drawn up
by the Army Ground Forces.,lT Draft copies of AGF Training Memorandum No, 1 were serit
to the ETO in April 1948 and to the MI'O a few weeks later. Representatives from the
Training Division, G-3 Section, AGF, visited the ETO early in.May to- further the coor-
dination of the Army Ground Forces and the ETO on matters of redeployment training.
Training memoranda were modified to fit the facilities available in the ETO. It was
agreed that a training status report would be sent to Army Ground Forces by the Sixth
Army Group, and “hat Headquarters, AGF, would recommend to Cperations Division that
training officers be exchanged between the special staff sections of AGF "Beadquarters
and the staff of Sixth Army Group. It was recommended that arrangements be made for
establishing liaison between Headquarters, AGF, and various headquarters in the ETO ig
order to provide the latest information on AGF units returning to the United ‘States..

These training plans, however, did not work out, Because of the absorption of
unite and higher headquarters with occupation duties, the inadequacy of training facili-
ties, the acceleration of the shipment schedule, and other obatacles, the schems of
training unita at home stations in the ETO under armies and corps proved impracticable,,
and responsibility for training passed to the Assembly Area commands. Restrictions of

space and equipment, however, precluded any but the most limited training by units after
they left their home stations in Europe. An AGF officer who visited Europe in July

ik, Statement of Col H, T. Todd, AGF G-3 Sec, to AGF Hist Off, 12 Oct L5,
15, Ibid,
16, (1) 1Ibid. (2) Statement of Col S.L. Weld to AGF Hist Off, 16 Oct 45,

17. AGF M/S (S), 19 Mar 45, sub: Conf with Brig Gen Eyster, G-3 Hq ETO, on Matters
Pertaining to Redepl. AGF G-l Control Div, bndr marked "Special Planning--Interim
Redeployment,"

18, (1) AGF M/s (s), G-3 to CofS, 3 Ma.y 45, sub: Extract from Final Rpt of Col
Hans W, Holmer, Engr member, AGF Bd, MTO, 353/6 (vedepl) (S). (2) AGF ltr (8) for
MIO, 9 May 45, sub: AGF Tng Memo No 1, dated 28 Apr 45, Ibid, (3) Memo (S) of Col
8. E, Faine and A,M, Parsons, AGF G-3 Sec, for CofS AGF, 1k May L5, sub: Rpt of Visit
to ETO concerning Redepl Tng of Units in that Theater. 353/7 (Redepl)(s)
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1945 - Téported that "very little, if any, training will be accomplishsd in USFEI‘ by
indirectly redeployed unite."19

In view-of the tardiness and inadequacy of status reports, liaison was imperative,
but plans to maintain liaison between AGF &nd the ETO on redeployment matters also went
by the board. An AGF request in May for permission to send a liaison party to Europe
elicited a reply from the ETO to the effect that such lliaison was neither necessary nor
desirable, 20 "py 11 July, status reports had been received for only four of the 170
units listed in‘June for return to the United States, and nd lists of shortages-of
units by grade, SSN, and arm or service., The reports that were received did not give a
trus picture of either training or personnel; 21

But the fact most distressing to those charged with reception and training of
redeployed unite was that the Army Ground Forces did not until the latSer part of July
receive up-to-date information concerning-the shipment of retuming grourd units,
Schedules laid -down before V-E Day in redeployment forecasts were stepped up considera-
bly in the ETO as more shipping became available than had been ‘anticipated, with the
result that units -expecteéd in August came pouring into the United States in July. Aor
officers asked Operations Division for revised schedules only to find. that they were
not available- in the War Depertment An-AGF liaison party visiting the European
Theatre of Operations in July 1945 o'bteined. up-to-date redeployment schedules and
cleared up other major points of misunderstanding, but this action came too late to be
of great benefit.

AGF officers who held key positions with respeot to training of redeployed units
were of the opinion that many of the difficulties growing out of the return of units
from Europe might have been avoided if strong tontrol of redeployment activities had
been exercised on the War Department level., Lack of coordination seemed due in large
measure to the persistence after V-E Day of the previous practice of permitting theater
oomnd.ers a free hand in overseas activities. This principle, when applied to matters

as closely related to responsibilities of interior agenciss as redeployment, greatly
aggravated the problems of those agencies,23

The problem of equipment, while apparently not as formidable as in most of the
previous period, was nevertheless a source of considerable concern at AGF Headquarters,
According to War Department regulations, units were to turn in to supply agencies before
their departure from Eurcpe all exdept minimum essential equipment for shipment direct
to the Pacific, This meant that equipment required for training in the United States’
would have to be furnished from ASF stock in the Zone of Interior. The War Department,

19, Memo (draft) of Col S, L, Weld, AGF G-3 Sec, for Gen Leo Donovan (undated, but
Aug 45), AGF Hist file,

20, Statement of Col 8. L, Weld to AGF Hist Off, 16 Oct 45,

21, (1) Ibid. (2) AGF Memo for CofS, 1l Jul 45, sub: Status Rpts on Units
Scheduled for Redepl., 319.1/6 (Redepl).

22, (1) Statement of Col S, L, Weld to AGF Hist Off, 16 Oct 45, (2) Chart (8),
Divisional Readiness Dates (undated), prepared by Task Force Diviaion, G-3. Copy in
AGF Hist file,

23, BStatements made in this paragraph are based primarily on conversations of the
AGF Historical Officer with key members of G-1, G-3, and G-4 Sections in October 1945,
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in response. to. AGF insistence, directed that 100 percent T/O&E equipment be laid down
at the trair tng station of the unit's raturn, and that it be in condition ‘serviceable
for combat.2* In one instance, the Army Service Forces sought by direct negotiations
with the Army Ground Forces. to be relieved of the 100 percent combat serviceable re-

~qu1rement. But the Arnw Ground Forces , apprehensive lest this e the first of a series

of such reduests, gaveé'a firm negative reply.2?

Two. factora beyond the contr:l of both commands complicated the equipment problem.
One was the accelera.tion of the rate of return of divisions and -other units from the

'I'he other was the shifting of division stations to meet unforeseen ohanges in
strategic plans. This shifting is exemplified in the case of the first two armored
divieions (the 13th. and. the 20th) scheduled for return to the United States. The Army
Ground Forces in- mid-April 19’&5 » in reply to an inquiry from the ASF Distribution
Divie:lon, desigmted Camp Polk and Ft. Benning as. stations to receive the firat armored
divisions seleoted for redeploynent. The Army Service Forces initiated measures
necesaary to 1ay down a oomplete set of equ! tpment for an armored division at each of
these stations. Subsequently,, strategic plang were modified to provide for inclueion
of the Tirst two redeployod armored divisions in an armored task force attack on the
Japanoae homeland, Because of this change, it wus necessary to give the divieions
amphibious training, hence. Camp 0001:, -Calif., was designated as their station instead
of the two camps previously gelected. The Army Servico Forces ’ mtwithatanding the
fact that some armored equipment had elready been shipped to Ft. Benning, wag now
called on to lay down two complete sets of armored equipment at Camp Cooke .2

- Redeployment training, beset as it was with difficulties in persomnel, lialson,
and equipmon‘c , was .complicated and made more difficult by the acceleration of the
opora.tions timota.‘ble in the. Pacific which wok place .after the original plans for re-
deployment had been pit into effect. This accelera.tion threatened to reduce the- train-
ing periods which had been planned and vhich were regaried as minimum for effective
training. If one plan under consideration on V-J Day had been carried out, the 20th
Armored Division would have had only 20- dayes for training in tho United-States, and the
13th Armored Division only 9 days,2! a situation particularly disturbing in view of the

“act that the ggheduled operation was amphibious and neither division had had amphib-
«0us training.

2k, (1) AGF M/S, G-l for CofS, 30 Apr 45, sub: Equip for Redepl 'I‘ng G-4 TF Div
files. (2) AGF M/S (8), G-4 to CofS, 30 May 45, sub: Conf on Equip Priorities. Ibid.
(3) Statement of Lt Col John A, Banson, TF Div G-4, to AGF Hist 0ff, 9 Oct U45.

25. ASF memo (C) SPRIR 370.01 for CG AGF, 14 Jun 45, sub: Redepl Tng Demands for
Trailer 1-Ton 2-Wheel Cargo, and atchd papers. 475/11 (Redepl)(C).

26. (1) Statement of Col.A.L. Harding, AGF G-3 Sec, to AGF Hist 0.f, 7 Nov 45. (2)
AGF 24 ind (draft) 354.1 (R)(11 Apr 45), 21 Apr 45, on WD memo (S) WDGS 11721, for CGs
AAF, AGF, ASF, 12Apr 45, sub: WD Installations. Files of Col. A,L. Harding, AGF G=3 Bec.
(3) AGF M/S, G-3 to CofS, 29 May 45, sub: Stations for Dive. Ibid.

27. (1) AGF memo (S) for Cof S USA, 9 Aug 45, sub: Conditions of 0'seas Movement of
86th and 97th Inf Div and Allied Redepl Shipment. 353/1559 (Readiness)(S8). (2) State-
ment of Col S.L. Wald, AGF G-3 Sec, to AGF Hist Off, 16 Oct 45.

28, Statement of Col 8.L. Weld, AGF G-3 Sec, to AGF Hist Off, 5 Mar 46.
86

-




?“h RV B W W R W A E 0PI RS, A, O ARG AV WA, a8, 4 B R S ECY AL AR IR W Sl AR IV SIPR S, PR SR NP MR, O APERL R, STV PRV S At S B e e B e e Bt S 5 sl ki el i

it ]

"The capitulation of Hirohito:on 14 August saved our necks," said ons member of
the G-3 staff. "With things be:l# ag they wero it would have been absolutely impoasible
for us to have sent well-trained’ teams to the Pacific for participation in the sched-
uled invasion of Japen."?) This officer had in mind primarily the disruptive effect
on unite of personnel readjustment policies after V-E May. But while persornel d4aiffi-
culties conatituted the greatest problem, changes in policy and misunderatandings with
respect to equipment and liaison were sufficiently disruptive to jJustify the applica-

: tion of his statement to the redeployment effort as a whole.

e e et e™ e

29, Statement of Col S,L. Weld to AGF Hist 0ff, 16 Oct 45,
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é Chapter VI

SUMMARY

Perhaps the most consistent aspect of training during the period under discussion
vas that it had to keep pace with fast-moving events. This meant rapid expansion which
taxed the capacitise of the army in personnel and facilities and required constant
} read justment to meet new and frequently changing demands. Battle teams had to be
¥ formed and trained in spite of the continuous disruption of units to meet requirements

for officer candidates, for cadres of newly activated units, for the ASTP and other
projects, and to supply deficiencies resulting from losses 3ue to various causes.

In the early mrnths, training of divisions and of large units generally took
priority, with leadership training as the paramount concern and with emphasis on train-
ing combat rather than service units. This period saw the iasuance on 19 October 1942
of a general training directive which established and stabilized a long-range program
and which strengthened AGF control over training throughout the Zone of Interior. This
directive lacked the advantage of uvombat experience, but it was sufficiently elastic
to admit of modifications in response to new requirements,

The progress of the war saw an increased emphasis on nondivisional treining, par-
ticularly that ¢f service unite. There was greater concentration of sffort on traiuning
of replacements, Battls experience made it possible to leisen the gap between training
and actual combat. The revision of the general iraining directive in June 1943 placed
greater stress on the proficiency of the individual soldier and on the ability of small
units to act independently. Subsequent modifications in the training program provided
for inoreased emphasis on night fighting, small-unite operations, leadership, discipline,
and combat firing--points long recognized as fundamental. The changes made were in
emphasis rather than content. As hae been pointed out, one of the most impressive
features of General McNair's contribution to the Army Ground Forces was the essential
stability of the treining program.
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