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1. The attached Staff Study for Operation T"CORONET™ is eri‘
nished as a matter of interest oniy and for-completioh of files ol
-all concerned. It sets forth the first draft of the plan of
'CINCAF?AC formulated prior to the cessation of hostilities for
;joint operations in the KXANTO PLAiN area of HONSHU. No effort
“has besen made to extend the study. It is published in itS{ﬁgésent
-inoomplete form. ’ -

ﬁ 2. Istimated commitments of means are in aocérdance with
1redeployment and logistic capabllities existing as of the date of
E;he Japanese surrender.

Tor the Commander—-in~-Chief:

_ R. X. SUTHTRLAND,
Tieutenant General, U. S. Aray,
Chiaf of Staff.

-
.*C%ZﬂEER , )

Ma joriGeneral, G.S.C.,
Asst. Chief of Staff, G-3.
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GENFRAL HEADQUARTERS
UNITED STATES ARMY FORCES, PACITIC

SIAFFE STUDY
OZERATION
"CORONET"
AP0 500
15 August 1945
DIRECTIVE (See Chart, Annex 1, The Operation Directed).

a. This Staff Study is derived from "DOWNFALL", Strategic Plan for

Operations in the Japanese Archipelago, General Headquarters, United States

Army Forces, Pacific, 28 May 1945, It covers operations of United States

Army Forces, acting jointly with the United States Pacific Fleet, to occupy

the TOXKVO-YOXOHAMA and KANTO PLAINS areas and

of JATAN,

Target Date: ("Y' - Day), 1 March 1946.

b. The following basic command relationships are established by the

Joint Chiefs of Staff for operations of United States Army and Navy Forces

against JATAN:

(1) Commznd of all United‘States Army rescurces in the Pacific
(less the U.3. Army Strategic Air Force, Alaskan Devartment
and Southeast Pacific) is vested in the Commander-in-Chief,
United States Army Forces, Pacific.

(2) Command of all United States Naval resources in the Pacific

{(1less Southeast Pacific) is vested in the Commander-in-Chief,

United States Pacific Fleet.

(3) The U.S. Army Strategic Air Force, for the Present, continues

operations under the direct control of the Joint Chiefs of

Staff to suovport the accomplishment of the over-all objective,

(4)! The Commander-in-Chief, United States Army Forces in the

Pacific is charged with making plans and prevarations for

effect the unconditional surrender
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the cammaign in JATAN., He cocperates with the Commander-in-

Chief, United States Pacific Fleet in the plans and prepars
aiions for the naval and amphibious vhases of the invasion of
JAPAN,

The Commander-in~-Chief, United States Pacific Fleet is charged
with making plans and oreparations for the naval and amphibious
phases of the in&asibn of JAPAN, He cooperstes with the
Comménder—inechief, United States Army Forces, Pacific, on

the plans and preparations for the cammaign in JAPAN,

The Commanding General, U,S3, Army Strategic Air Force cooperates
with the Commander-in-Chief, United States Army Forces,

Pacific and with the Commander-in-Chief, United States Facific
Fleet in the preparation of plané connected with the invasion

of JAPAN,

c, Tasks

The

(1)

(=)

(3)

Following tasks for Operation "CORONET" are assigned:

By joint overseas expeditionary operations destroy hostile
forces and occupy the TOKYO-YOKOHAMA area.

Comvlete occupation of the KANTO fLAIN area; cestablish air
forces, naval and logistic facilities for support of sub-
sequent operatiops in Central and Northern JAPAN,

Conduct such subsequent operations in Central and Northern
HONSHU and Japanese Islands to the northward as may be directed

to terminate hostile resistance in these areas,

2, ASSUMFTIONS

a, Hostile (See Annex 2 ay, -2 Estimate of Enemy Situation, the

(1)

TOXYO (FANTO) Plain of HONSHU, 31 May 1945).
That the Japanese will continue the war to the utmost extent
of their capnsbilities and will prepare to defend the home
island of HONSHU ﬁtilizing all available_ﬁeans. That the‘

oneration will be opvosed not only by the available organized
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military forces of the Empire, but also by a fanatioally
‘hostile population.
(2) That by "Y"-Day, the total ground strength in the general
TOKY0 area will not exzceed the followings |
4 WMobile Combat Infantry Divisions
2 Depot Divisions
1~1/3 Armored Divisions
40,000 Naval Base Troons
60,000 Air-Ground Personnel
60,000 BPese and Service Troops
_ Large number of Citigzens Voluntesr Units

(3) That the initial assaults will be opposed at time of landing
by not more than 4 Mobile Combat, Infantry Divisions, with
appropriaté supporting treoops, and rein"orced by local
garrisons and home defense units.

(4) That the enem& will attempt nromot reinforcement of the
TOXYO area to the limit of their capabilities immediately
following the initial landings., That due“to interdiction
of main road and railroad routes, however, this }atevof re-~
inforcement will not exceed 4 aivisions ver week thereafter,
reaching an optimum total by "Y' / 30 of 22 Infentry and 2
Armored Divisions within the entire area.

(5) That by "Y"-Day, our expanded air and sea contreol will pre-
clude further major feinforcement from the Asiatiic Mainland,

(6) That prior to initiation of the oneration, the eremy will
have been forced to withdraw the bulk of his rémaining land~
based air force to the Asimtic Mainland, but that this :force
will be capable of operating against our landings by stéging

~through homeland fields and will emphasize erecution of

suicide-type missions.
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That prior to ini@iation cf the operation, hostile naval
capabilities will have been reduced to possible suicide sorties
by remnants of the Javanese Fleet and harassing. or suicide |
attacks by submarines and.light craft.
That prior to "Y";Day, as a result of sustained air bombard-
ment,; the industrigl productive capgcity of the entire Japan-
ese Empire, including MANCHURIA, North CHINA and KOREA W;ll
have been seriously desrupted and shipping lenes within Fmpire
waters effectively interdicted.
That the hostile logistic rosition will be such as to vermit
determined defensive military action initially, but due to
serious potential shortages, varticularly food for civilian
consumption, this nosition will rapidly deteriorate wunder
pressure and will eventually handicap enemy military oper-

stions.

Own I'orces

That the entire resources available to the Commander-in-~Chief,
United States Army Forces, Pacific and the Commander-in-Chief,
United States Pacific Fleet will be available for supvort of
the operation,

That the flow of redeployed United States Army Forces to the
Pacific »ill be‘maintained generally in accordamce with exist-
ing schedules,

That diversion of "CORONET" resources as a result of RUSSIA'S
entry ihto the war will be limited to logistic énd naval

assistance on a temmorary basis at such times that they can

‘be spared without nrejudice to "CORONET',

That prior to initiation of the operation, United States
Forces are succesafully established in Southern. XKYUSHU as a

result of "MAJAESTIC" operations. -

-That prior to initiation of the operation, United States

e
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action completely te destroy hostile air forces in.the Japanese home islands
and the Asiatic Mainland, shatter land communications, isolate the TOKYO-YOKO-
HAMA and the KANTO PLAIN areas, and reduce defensive installations in the
objective area, All air attacks are intensified as the date of landing
approaches, culminating in an all-out effort of all air forces, coordinated
with Naval bombardment, from "Y"-15 to "Y"-Day to destroy hostile air forces in
HONSHU and closely supporting areas, isolate the objective area, complete the
reduction of the harbor defenses of SAGAMI-#AN, and cover preliminary operations
and minesweeping. |

About "Y"-20, naval surface bombardment of the harbor defenses of
SAGAMI-?AN and of landing areas is instituted.

About "Y'/, mineswéeping operations are initiated.

The Attack Force is launched from the PHILIPPINES and CENTRAL PA-
CIFIC basesg nroceeding to the objective area under cove? of the Pacific Fleet
and carrier and land-based aviation. It effects, on "Y"-Day, a landing of the
Eighth and First Armies in the SAGAMI and KUJIKURI EBXACH areas, respectively.

The First Army, supported by air and naval €lements, advances
rapidly to secure the eastern shore of SAGAMI-WAN and TOKYO BAY, and to destroy
hostile forces and seize TOXYO from the east. -

The Eighth Army, suprnorted by air and naval elements, advances
rapidly to secure the western shoré of TOKYO BAY, to destroy hostile forces and
seize TOKYO from the west, It effects the debouchment of its armored divisions
into the KUMAGAYA-KOGA area at the earliest practicable date with the object
of thereafter isolating the KANTO PTAIN area and disrurting the enemy's rear.

On "Y" # 30, each Army is reinfofced by a corps of three divisions.
On "y" 4 35, an AFPAC Reserve Corps of three divisions, and the 1lth A/B
Division, are available. A corps of £hree divisions, located in the PHILIPPINES,
and divisions necessary.to permit reinforcement at the rate of 4 divisions per
month, located in the U.S., constitute the strategic reserve.

Service troons are nromptly brought forward, land-based aviation is

installed progressively and at the earliest practicable date, logistic
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facilities are developed and the

o

instituted.

area consolidated.

Military Government is

The China Theater conducts neutralizing atiacks against hostile

air forces on the Asiatic Mainland and executes diversionary attacks by ground

forces.

The South East Asia Command conducts air _and ground operations within

its assigned areas of responsibility. " The efforts of these two theaters are

directed towards holding Japanese 2ir and ground forces in nosition.

Air and

Naval elements based in the ALEUTIANS provide general support as practicable.

For organization of United States Army Forces in the Pacific,

including major corresponding elements of the United States

Pacific Fleet as prescribed by CINCFAC, see Chart, Annex,

b. Employment of Forces
(1) Orgenization
3b(1) (a).
(2) Forces
(a) UNITED STATES ARMY FORCES -

IN THE PACIFIC

ADVON, GHQ, AFPAC -
EIGHTH ARMY -
FIRST ARMY -

Command of United States Army
resources in the Tacific,
except Alaskan Department,
Southeast Pacific, and United
States Army Strategic Air
Force.

Inter—-theater coordination.
Theater Command, S"FA,
Coordination of land-based
air and ground operations.

Landing Force.

Operations of Ground Forces.
Conduct of Military Government,
Treparation of AFFAC reserve
elements. i

Mounting of elements trans-
ported into CORONET area urder
ATTAC control.

Preparation of Eighth Army
elements.

Mounting of
ported into
Eighth Army

elements trans-
COROMET area under
control.
Preﬁaration of First Army
elements.
Mounting of
ported into
under First

elements trans~
CORONET area
Arfny control.
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FAR EAST AIR FORCES

UNITED STATES ARMY FORCES -

MIDDLE FACIFIC

UNITED STATES ARMY FORCES -

WESTERN PACIFIC

ARMY SERVICE C OMMAND "C"

NAVAL FORCES SWFA
(for GINCPAC)

(b) UNITED STATES PACIFIC
FLEET

(c) UNITED STATES ARMY
STRATEGIC ATR FORCE

(3) Forces Required

Preparation of AFTAC Air
Forces for CORONET.
Preliminary air bombardment.
General air support. _

Air convoy cover as requested
by United States Pacific
Fleet.

Direct air support of ground
operations in conjunction.
with United States Pacific
Fleet.

Preparation and mounting of
Army elements from Middle
Pacific (for CINCAFPAC).
Logistic suprort for Army
elements in the Middle Pacific.

Logistic support for Army
elements in the Western Pacific,

Preparation of Army Service
Command "C" elements for the
operation.

Mounting of elements trans-
ported to objective area under
Army Service Command "C"°
control,

Base development and logistic
support in the objective area.

Preparation and mounting of
Naval and Marine units from
STPA, , :

Naval and amphibious opsr- ~
ations, including strategic
and general supwort.
Inter-theater coordination.
Theater Command, POA,
Preparation and mounting of
Marine and Naval units from
FOA, :

" Establishment of naval

facilities in the objective
area.,

VHB strategic and general
air support.

(a) Major ground combat elements allocated for the operation

are as feollows:
UNIT
EIGHTH ARMY

X CORPS

MOUNTED FROM

LEYTE

MINDANAC
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UNIT
24th Inf Div
31st Inf Div
37th Inf Div

6th Inf Div
32nd Inf Div
38th Inf Div

XIIT CORPS

13th Armored Div
20th Armored Div

"D" CORFS

4Lth Inf Div

87th Inf Div

8th Inf Div
FIRST ARMY
AXIV _CORFS

7th Inf Div

27th Inf Div

96th Inf Div

III ANMPHIR CORPS

. 1st Mar Div
4Lth Mar Diw
6th Mar Div

"B" CORDS
86th Inf Div
ALth Inf Div
5th Inf Div

ATPAC RESERVE

nyu ~DAY

97th Inf Div )
(mounted and transported
by Eighth Army)

nyi 2

YC" CORPS
2nd Inf Div

28th Inf Div
35th Inf Div

11th A/B Div
-9 -
MEAT-GFRERTR

MOUNTED FROM

MINDANAO
MINDANAO
LUZON
LUZON
LUZON
L.UZON
LUZON

U. S.

U.S.
U. 5.

LUZON
LUZON
LUZON
MTNDORO
LUZON
RYUKYUS
RYUKYUS
RYUKYUS
MINDORO
GUAM
RYUKYUS
CHAWATT

GUAM
CEBU
LEYTE

CEBU
TPANAY

CEBU

-
=
H
e
=

LEYTE
T.UZON
LUZON

KYUSHU
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UNIT MOUNTED_ FROM

STRATEGIC (T.I.)

"EN CORPS
95th Inf Div LUZON
104th Inf Div LUZON
91st Inf Div LUZON

STRATEGIC (U.S.)

Nivisions as required to permit a
Euild-up of four divisions ner

month beginning in May 1946.

(b) Commitment

Total commitment, United States Army Forces in the

Pacific, with attachments, is estimated as follows:

(See Annex 3b(3)(b), Estimate of Troop Requirements).

UY"-DAY
EASTERN FORCE ' DPERSONNEI, VEHICLES D.W.T.
Ground Combat 153,782 16,786 173,086
Service 73,177 13,994 120,135
Air ' 14,367 3,485 _ 24,102
T 241,326 34,265 317,323
WESTERN FORCE
Ground Combat ) 203,434 23,141 275,143
Service | 88,656 13,661 110,196
Air 8,914 2,248 14,446
} 301,004 39,050 399,785
TOTAL "Y"-DAY COMMITMENT - | ‘ 542,330 74,315 717,108 °
nyn/30 |
EASTERN FORCE
"Ground Combat : 72,698 ‘ 17,498 121,069
Service ~ ' 89,385 14,440 130,503
Air 6,955 1,157 9,378
169,038 33,095 260,950
- 10 =
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WESTERN FORCE

Ground Combat
Service

Air

TOTAL "Y"£30 COMMITMENT

" AFPAC RESERVE

Ground Combat
Service

TOTAL "Y"#35 COMMITMENT

Service

Air

TOTAL ("Y"/15) to ("Y"/60) COMMITMENT

Combat
Service
Air

TOTAL "¥Y"/£60 COMMITMENT

TOTAL COMMITMENT WATER BORNE

TOTAL COMMITMENT AIRBORNE

- < .o~ » -
®
~POP—SECRET™
DERSONNEL, ~ VEHICLES D.W.T,
74, ,528 20,761 129,158
141,145 20,809 203,765
13,106 2,899 21,539
228,779 LA 469 354,462
397,817 77,564 615,412
Y435 |

56,797 7,478 63,485
17,389 2,606 22,421
74,186 10,084 85,906

("Y"£15) to ("Y"ALE0) .

( SHORT TURN-ARQUND = KYUSHU)
22,657 6,527 51,577
58,345 14,939 87,543
21,002 21,466 139,120
1YNZ60
(REAR_ECHELONS)

76;311 21,401 127,499
- 16,381 48,699
- 2,303 72543
76,311 40,085 183,741
1,158,128 222,514 1,741,023

13,518 - -
1,171,646 222,514 1,741,023

TOTAL TROOP COMMITMENT

(c¢) Naval Assault Lift.

CINCPAC has estimated the following naval assault 1ift

~as available for the operation:

TYPE PERSONNEL  VEHICLES D, W, T.
210 APA 273,000 10,500 105,000
85 AKA 21,250 85,000

10,200
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' IYSE PERSONNEL VEHICLES D. ¥, T.
6 XAP 8,400 300 6,000
120 APD 18,000 - 600
6 Lsv 4,800 300 1,500
22 LSD 54,280 1,100 15,200
675 18T 202, 500 40,500 342,500
480 LSM _ 24,000 - 4,800 72,000
16 AP . 32,000 800 11,200
TOTAL ASSAULT LIFT - 589,230 68,500 639,200
Plus 21 XAK L2410 79,800
TOTAL 589,230 72,910 719,000

{(d) Air Deployment
For deployment of air units, see Charts; Annex 3b(3)(a)I
and Annex 3b{3)(a)II.

{(4) Operations Required (See Chart, Annex 3b(4), The Operations
Required). )

(a) U.S. Army Forces in the Pacific are assigned tasks for
the operations as follows:

1. Advance Echelon, United States Army Forces, Pacific

a, Command Landing Force,

b. Conduct ground operations.
~¢. Prepare AFPAC Reserve elements for the dperation.

d. Moﬁnt elements transported to the objective area

' under AFPAC control.

e+ Commit reserve elements as dictated by develop-
ments. .

f. Direct occupation and defense of radar and
aircraft warning installations as arranged with
Commanding General, Far East Air Forces.

g. Institute Military Government in occupiéd areas,

h. _Pfepére to conduct further onerations to force

Japanese unconditional surrender, as directed.
-12~
—F-EP—-SHCRER-
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Eighth Army
3

2.

b.

e}

fo¥

I

Prepare Eighth Army elements for the cperation,
Mount elements transported to the objective area
under Eighth Army control. -

On "Y"-Day, seize and occupy beachheads at the
head of SAGAMI BAY,

Dest:oy hostile forces wherever encounteréd.
Seize and seccure the western shore of TOKYO BAY
from the southern tip of the YOKOSUKA PENINSULA
to YOKOHAMA (exclusive).

Protect the west flank of the Landing Forée.
Seize and secure the crossings of the TAMA GAWA,
Drive armored elements vigorously inland to seize
the KUMAGAYA-KOGA area. ‘Block movement of hostile
reinforcements into the KANTO PLAIN and disrupt
the énemy's rear. Be prepared to turn armor
south against TOKYO,

Advance northward and eastward to seize YOKOHAHA,
to assist in the seizure-of TOKYO, and to complete
the destruction of hosfile foreces,

Initiate construction-of air, naval and logistic
facilities within the Eighth Army area at the

earliest practicable date.

First Army

a.

b.

e

Prepare First Army elements for the operation.
Mount elcements transported to the objective area
under first Army control. )
On "Y"-Day, seize and éccupy beachheads in the
KUJIKURI BEACH area.

Déstroy hostile forces wherever encountered.

Turn necessary force westward and southward to

- 13 -
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clear the eastern shore éf TOKfO BAY - SAGAMI BAY.
Seize and secure the mouth of the TONE GAWA at
the earliest practicable date forruSc as an
unloading point and small craft harbor. Protect
the north flank of the Landing Force.

Seize and secure the terrain corridor lying
between CHIMBA and IMBA-NUMA,

Contimie the advance westward to selise TOKYO

and complete the destruction of hostile forces.

Initiate construction of air, naval and logistic

facilities within the First Army area at'the
earliest practicable date,

Eest Air Forces (See Annex 3b(4)(a)5, Land-

based Air Support)
Provide aerial nhotography and reconnaissance -
as required.

In conjunction with other air forces, destroy

or neutralize hostile air, sea and ground elements

capable of interfering With or limiting the
success of the overation. .

In coordination with Naval £ir Forces, cexecute
preliminary air bombardment missions within the
objective area, reaching meximum intensity of
fhis bombardment during the periocd "Y"-15 Day
to "Y"-Day.

By air attack againét critical points along
hostile routes of communication betwgen the
TOKYO area and the remaihder of HONSHU, 1imit
to the greatest extént nracticable hostile re-
inforcement capebilities into the objective area.
Provide land-based air protection for naval

forces as arranged with the Commander-in-Chief,

B

e

A

AN
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United States Pacific Fleet.

1=

Be prenared to execute emergency air resupply
" missions as requested by the Landing Force
Commander.
g. Promptly install required air garrisons in the

objective area.

o)

United States Army Forces Middle Pacific

a. Prépare and mount United States Army elements
from the Middle Pécific, as directed, for CINC-
AFPAC.

b. Provide logistic support for United States Army

Forces in the Middle Pacific.

2

United States Army Forces Western Pacific

Provide logistic support for United States Army

Forces in the Western Pacific.

o

Army Service Command '"CV

&a. Prepare Army Service Command "C" elements for
the operation.
b. Mount elements transvorted to the objective area

under Army Service Command "C" control.

. Develop CORONET bases.

o

d. Provide logistic support in the objective area.

9, Naval Forces SWPA (for CINCTAC)

Prepare and mount, Naval and Marine elements from
SWFA for the operation.

(b) United States Pacific Fleet {See Annex 3b(4)(b)).

(¢) United States Strategic Air Force
Provide VHB. strategic and general support for the op-
eration.

(5) Coordination

Operations of the United States Army Forces in the Pacifie,
- 15 -
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the United States Pacific Fleet and the U.S. Army Strategic
Air Force are coordinated as follows:

(a) Command of Air Forces

Army Air Forces and Navy land~based air forces dperate
under the command of CINCAFFAC and CINCFAC, respectively,
evcept that:

1. The United States Army Strategic Air Foice operates

as directed by the Joint Chiefs of Staff.

" Marine air units, when assigned to operate ‘with major

o

ground elements of the Fleet Marine Force under Army
control; pass to the operational control of the
: Commanding General, Far East Air For&es.

3. When Army Air(Forces are responsible for the air
deflense of an area or nosition, Marine units parti-
cipating in such air defense pass to the operational
control of the aporopriate Army Air Task Force I
Commander. .

{(b) Coordination of Air Forces

1. The following principles govern the general coor-
dination of air forces under control of CINCAFFAC,
CINCFAC and CG USASTAF prior to and. during the con-

duct of "CORONET":

a. Prior to "¥YV"-8 and when the carrierg of the U.S.

Fleect are in vwoesition to attack obijectives in

JAPAN |
i. The principal tasks of fast carrier task

forces during this period are to destroy
enemy naval andvair forces, shipoing and
coestal objectives, protect sea communi-
cationé in the Western Pacific, and to
support other forces. These forces will
- 16 -
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assume the primary responsibility for the
destruction of enemy airecraft and airdrome
installations north and east of the follow-

ing line, hercafter referrecd to as the

4coordinating line (see Ennex 3b(5)(b)):

Railroad through NIIGATA—KiTAKANTAfKORIYAMA—
TATRA-HIRAKATA; with particular reference
to those which cannot be reached effectively
by the Far East Air Forces or by the fighters
of USASTAF, When the fast carrier task
forces are operating south and west of the
céordinating line to accomplish their ‘
assigned naval tasks, they will operate
against enemy air forces and airdrome ins-
tallations in such a manner as to inflict
maximum damage thereon and to ensure their
oﬁn safeﬁy.
The principal tasks of TEAF and Navy Airﬁ
Forces, KYUSHU  and RYUKYUS, during this
period-are to destfoy hostile air forces
within range, ground forces and installations
in the Southern Japanese Archipelago, naval
forces and shipﬁing within range, and lines
~of communication contributing to maintenance
of rninﬁorcement of hostile forces in the
KANTO PLAIN area of HONSHU. FEAF and Nevy
Air Forces, KYUSHUVand RYUKYUS, will assume
the primary responsibility for attack of
hostile enemy aircraft ond zirdrome instal-
lations soutﬁ ana west of the coordinating

line. Local coordination of FEAF, USASTAF

- 17 -
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and Navy Air Forces in their operations and

selection of objectives to be attacked will

be effected by local arrangement between the
commanders of the three forces reproesented.

The primary task of the USASTAF is the des-

trﬁction of hostile strategic ta?gets. The

férces of USASTAF will assume the primary
responsibility for the destriction of
strat-gic targets both east and west of the
coordinating line.

The.Commanderi — Fleet, or his Task Force
Commanders; the Commqnding General, Far Eost
Air Forces; or his Air Force Commanders; the
Commanding General, United States Army Stra-
tegic Air Force, or his Air Force Commanders;
and the Senior Naval Air Commander ot OKINAWA
and on KYUSHU, will notify each other,
CINCAFPAC, CINCPAC and COMGEN USASTAF of
their strike intents as far in ad&ance as is
practicable, This is particularly important
when elements of the Fleet Carrier Task
Forces strike south or %est of the ooordinating'
line, when FEAF or Navy air elements in
KYUSHU and the RYUKYUS strike north or east

-of the coordinating line and when USASTAF
strikes in either area.

In emergency, tﬁe air commandérs indicated
above may strike any hos£ile target. In
‘this case or in case of change of plans of
air attack on hostile objectives, these

commanders shall inTorm all air commanders
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.concerned as promptly as possible.

b. From "¥"-8 inclusive to an indefinite date

later to be agreed uvon by dispatech

i. The _‘ Fleet will assume the primary res-
ponsibility for the destruction of enemy
aircraft and airdrome installations north

and east of the coordinating line;

e
He

In addition to its plannea operations within
the objective area, FEAF will assume the
primary responsibility for thé destruction
of enemy aircraft and airdrome installations
outside the objective area andvsouth and
west of the coordinéting line. Céordination
of FEAF and Navy Air Forces, KYUSHU and.
RYUKYUS3, in attacks on hostile objectives
set forth will be as in sub=-paragraph a
above., CG FEAF will notify Commander

Fifth Fleet when, becduse of weather or
other reason, its counter air force mission
cannot be performed. A

iii. The Fleet will assume priméry responsibility
for air defense in the objeétive area, but
will take such action as is required © cover
targets outside the objective area in event
that FEAF, because of weather or other

reason, cannot perform its mission.

o

QOperations of the Far East Air Forces within the
boundaries of the China Theater are coordinated by
CINCAFPAC with the Commanding General, China Theater.

3. Coordination within the Objective Area

a. During the amphibious phase of an operation,

- 19 -~
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while CINCrAC is charged with rcsponsibility for
air operﬁtions within the objective area, 1énd-
based air elements oberating in the objective
area are controlled by CINCPAC through a com-
mander designated by him. The instructions of
this commander, wherever practicable, are trans-
mitted to the appropriate land-bamsed air echelon
through an Army Air Contfoller who accompanies
the naval air commander designated.

Similarly, a“ter land~based air forces are
establighed in the objective area and responsi-
bility for air operations within the objective
area passes to CINCAFPAC, control of carrier-
based air elements operating in the objective
area is exercised by the Army Air Task Force
Commander, HONSHU, wherever bracticabie through
a Navy Air Controller at the objective area.

For initisl delimitation of thé objective area
and tentative assignment, for nlanning, of res-
ponsibility for cooraination of air operations
within the objecctive area, see Annex 3b(5)(b).
Deteils ofr.availability of land-bassd and
carrier~based air and of the duration of their
respective operations within the objective area
will be set forth in the coordinated plans of
the Commander _ Fleet and the Commanding

General, Far East Air Forces,

(c) Control of Landing Forces Ashore .

1.

The Commander _ _

Fleet controls the‘adphibious

movement and landing through the Commander,

Amphibious Forces Pacific Fleet, who, in turn,

- 20 = :
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controls the Amnhibious Force, Attack Force, and
Group Commanders who are responsible for the ame
phibious operations at their resvective objectives.
Céntrol of forces ashore vasses to the Commander of
each assault division (or separate Landing Force)
after his arrival and establishment ashore, and upon
his notification to the Commander of the corresvonging
Naval Attack Group that he is reﬁay to assume control
of his forces ashore,. The Commander of eacﬁ assault
division (or semarate Landing Force) énd the Cémmander
of each Naval Attack Group promptly reports to his
next senior ground or navallcommander, respectively,
the time he assumes or relinquishes control of forceé
ashore, |
Control of forces ashore passes to esach Corps Com-
mander within his respective area of oneration after
his arrival and establishment ashore and upon noti-
ification to the Commander of the corresponding Naval
Attack Force that he is ready to assume control of
his forces ashore, Each Corps Commander and corres-
ponding Naval Attack Fo?ce dzmmander promptly reports
to the appropriate Army Commander and Amphibious .
Force Commander, rospectively:
a. ‘The time each di—~*sion and separate Landing

Force and its corresponding Naval Attack Group

Commander assumes or relinguishcs control of

the forces ashore,

The time he, himself, assumes or relinquishes

e

control of forces ashore,
Control of forces ashore passes to each Army Com-
mander within his respective area of overations

after his arrival and establishment ashore and upon

- 27 -
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notification to the Commander of the corresponding
Amphibious Force that he is ready to assume control
of his férces ashore. FEach Army Commander and the
correspondiﬁg Amphibious Force Commander promptly
reports to Cbmmandiﬁg General ADVON AFPAC and
COMPHIBSPAC, respectively:
and Corps-and its correspoﬁding Naval Attack
Group Commander and Naval Attack Force Commander
assumes or relinguishes control of the forces
ashore.

N

The time he, himself, assumes or relinguishes

o2

control of forces ashore,
Division (or separate Landing Forece), Corps and
Army Commandefs who have assumed contfol of the
forces ashore continue undér control of the next
senior Naval Commander until their next senior Army
Commander assumes control of forces ashore.
Immediate control of forces ashore nasses to the
Commanding General ADVON AFPAC upon his announce-
ment to COMPHIBSPAC that he is ready to assume-
control of the forces aéhore. The Commanding Gen-~
eral ADVON AFPAC and COMPHIBSPAC promptly report
to CINCAFPAC, CINCPAC and the Commander 7 VFleet
the time of.assumption of control gf forces ashore
by the Cbmmanding General ADVON AFPAC.
Nothing in this type procedure limits the two
Commanders-in~Chief from exercising, under their
general resvonsibilities, such controls as circum-

stances may necessitate.

- 22 -
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Control of United States Marine Corps Ground Forces

Control of U.S. Marine Ground Units forming parts of
landing forces is exercised by the appropriate Army
Commander in cach instance.

Coordination of Air Search

Responsibility for development and excecution of the co-~
ordinated air search plan over water areas is vested in
CINCPAC.

CINCAFPAC provides such fields and operating facilities
in areas under his control as are reguired to permit
compiete air coverasge of appropriate arecas.

Adr and Naval Operating Zoneés

CINC?AC designates appropriate air and naval operating
zones, informing CINCAFPAC of such(bsignations.
Togograghiggl_lggelliEegég

1l. Primary responsibility for provision of mapping
photography for the operation, and preparation of
mapé for the use of ground forces in the objective
area,.is vested in the Commandor-in—Chief, United
Staetes Army Forces in the Pacific.

2;' Primery responsibility for provision of necessary
hydrographic surveys and mepping of beaches for use
of amphibious forc-s, for the operation, is vested
in the Commander-in—Chief,AUnited States Pacific
Fleet.

3. CINCAFPAC and CINCPAC ¢ontinue to prepare such maps

as are required for their rcecspective Alr Forces.

United States Army, army units of Allied nations, Marine and
: — 7

associated Neval Torces aessigned for the conduct of landing

- 23 -
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operafions ﬁnder the control of the-Commander—in—Chief, U.S.
Army Forces Paeific, will be staged, equipped and mounted out
with prescribed cquipment and supplies from the PHILIPPINES,
RYUKYUS, MARIANAS, and HAWAITAN ISLANDS, KYUSHU, and the
UNITED STATES.

(2) Marine and Naval forces employéd in support of this operation,
not under the control of the Commander-in-Chief, U.S. Army
Forces Pacific, will be supvorted as dirccted by the Commander-
in-Chief, U.S. Pacific fleet.

(3) U.S. Army Strategic Air Force will be su?ported logistically ,

’ /7

in accordance with existing arrangements and directives.

b. Responsibility for Logistic Support

(1) The Commander-in-Chief, U.S. Army Forces Pacific, will be
responsible for the logiétic support of all U.S, Army Forces,
army forces of Allied Nations and Marine and associated Naval
forces placed under his operational control and employed in
these operations (except the U.S. Stratcgic Air force).

(2) The Commander-in-Chief, U.S. Pacific Fleet, is to be respon-

oo sible for the logistic support of all Marine and Naval forces
not.placed undef the operational control of the Commander-in-
Chief, U.S, Army Forces Pacific, employed to support this
operation. In addition, h= istbgbynygéﬁongfahngﬁpéﬁgipptng-and
prdviding mounting-out supplies for Marine and associated
Naval forces.which are to operate under the qontrol of the
Commander-in-Chief, U.S. Army Forces Pacifiec, during the
operation,

(3) The Commander-in-Chief, %}S. Arﬁy Forces Pacific, will employ
U.S. Army Service Command "C" (USASCOMC) as a service command
to render dircct logistic support to field armies in the
objective aresa. A

(4) The Commanding Generals of the Field Armies ﬁill be charged.

| - 24 -
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initially with responéibility for logistic support of their
respective commands. Avpropriate elements of USASCOM-C will
be attached to Field Armies for the purpose of providing
direct logistic support during early phasegs of operations in
each Army area. At a date to be determined by this HBead-
quarters, the responsibility for rendering direct iogistic
support in each Army area will be assumed by this Headqugrtérs.
At such time, the elements of USASCOMC attached.to Fiela
Armies will revert to that command, which thereafter will be
responsible to this Headquartefs for the rendering of direct
logistic support in the Army area concerned. Target dates
for relief of Field Army commanders from this responsibility
and its assumption by this Headquarters will be the landing
date in each Army area plus 30 days,
(5) The Commanding Generals, U.S. Army Forces Middle Pacific
| and Western Pacific will be responsible for reequipment of
all units. staging in and to be mounted from their respective
areas of responsibility: They will further be responsible
for making available to all units to be mounted from their
respective areaS'acgompanying equipment and supplies as .pres-
cribed by this Headquarters, By arrangement with the War
Department that agency is responsible for'equipping and pro-
viding accompanying supplies as prescribed by this Headquarters
for units moving directly from the U.S. to the objective.
¢. ‘Resupvly ‘

'Resupply,.énd the supply of the bulk of construction materials
will be by direct shimment from the UNITED STATES, -augmented as may be re-
quired from bases in the Pacific under the control of the Commander-in-Chief,
U.S. Army Forces Pncific, and the Commander-in-Chief, U.S. Pacific Fleet.

d. Evacuation and Hospitalizaotion

(1) Evacuation of casualties by all serviceg-from the objective

- 25 =
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area initially will be by Naval assault shipping, followed at-
the earliest practicable date by the employment of aircraft
and hospital ships. Evacuation will be to ﬁorts and bases
where bed credits will be established. For patients requir-
ing prolonged hos-italization, evacuafion direct to the United
States from the objective area will be initiated as eafly as
practicable,

(2) TFixed-bed hospital units will be established iﬂ objective-
arecas at the earliest practicable date, functioning initially
in existing buildings or under canvas, Fully prefabriéated
hospitals will be provided'as rapidly as practicable for those
hospital units functioning under canvas.

Transportation _

(1) The Gommanger—in-Chief, U.S. Pacific Fleet, is to provide Naval
assault shipping for the transportation of assault and follow~-
up forces, with accompanying equipment and supplies from
mounting areas‘to the objectives, Assault shipping is- sup-
plemented by heavy shipping as required.

(2) Replenishment supplies, replacement equipment; and construction
materials will be transported direct from the UNITED STATES or
bases in heavy shipning as arranged for bykthe Commander-in-~
Chief, U.S. Army Forces Pacific, and the Commander-in-Chief,

U.S. Pacific Fleet, respectively. ———

Construction . 1 : -
(1) Construction in the objective area will be limited to pro-
' vision of minimum essential operative facilitics.

(2) TImported materisls and Engiheer effort will not be expended
for the'constrﬁction of'persénnel housing except for hospita-
lizetion prior to fY"/lzo Déys.

(3) The Commander-in-Chief, U,S. Army Forces Pacific, and the
Comménder—ip—Chief, U.S. Pacific Fleet, will each be responsible

- 26 -
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for the construction of Army and Naval Facilities and instal-
lations required for the support of the forces under their
respective controls, The Commander-in~Chief, U.S. Pacific
Fleet, is to provide teo the Commander-in~Chief, U.S. Army
Forces Pacific, those construction materials and Engincer
construction effort required to construct facilities necessary
for the support of Marine and associated Naval forces placed
under ﬁhe control of the Commander-in-Chief, U.S. Army Forces
Pacific.

Construction materials and Engineer construction effort (except
for that specifically excluded in the paragraph next above)
required to construct facilities and installations necessary
for the support of the forces operating under their control
will be provided by the Commander-in-Chief, U.S. Army Forces
Pacific, and the Commander-in-Chief, U;S.APacific Fleet, res-
pectively. Construction forces available to either of the
above commanders for the operatibn, which are in excess of

the requirements of either of the owning services, will be
made available for employment on projects of the other service. -
The commanding generals~of Field Armies will initiate the
construction and dewelopment of approved construction projects
ig ﬁheir_respective areas immediately following landimg oper-
ations. They will continue construction on these projects
until such time as the r esponsitlity therefor is assumed by
this Headquarters, or_transférred to the Commander-in-Chief,
U.S. Pacific Fleet, for those Naval onrojects which may 59

initiated at his specific request,

CMilitary Government

The Commander~-in-Chief, U.S. Army Forces Pacific, employing Military

Government agencies placed at his disposal, will control the civilian population

in JAPAN to the extent and in the ﬁanner necessary to prevent interference with

- 27 -
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therprogress of military operations in the objective area; to obtain maximum
exploltation of local mesans, including labor; and to implement, in arcas under
his control, the policy of the Government of the UNITED STATES with respect ﬁo
the Japanese Population.

h. Local Resources

Maximum use will be made of availablc local resources, including
existing instellations and labor., Allocation of these resources will be made
initially by the commanding generals of the Pield Armies until this resvonsi-

bility is assumed by the Commander-in~Chief, United States Army Forces Pacific.

5. MISCELLANEQUS

a., Communications (See Annex 5a)

b. Military Government - (See Annex 5b)
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Bibliography: See "G-2 Estimate of the Enemy Situation (Abbreviated)
With Respect to Operations Against Kyushu-Honshu, 24 March 1945"; "G-2
Estimate of the Enemy Situation With Respect to an Operation Against
Southern Kyushu, 25 April 1945"; "Monthly Summary of Enemy Dispositions
No. 31, 31 May 1945", and subsequent issues; current "Daily Intelli~
gence Summaries", this Headquarters; A,G.S. Terrain Studies Nos. 132,

134, (to follow); A.G.S. Terrain Handbooks on the Tokyo Plain (to follow).

I. TERRAIN AND WEATHER:

1. Terrain:;

2. General:

The Tokyo (Kwanto) Plain is an irregularly shaped lowland
centered on Tokyo, measuring approximately 90 miles east to west and from
45 to 65 miles north to south. The Pacific shoreline forms its eastern
boundary; to the south it is bordered by the mountains of the Chibka
Peninsula, and the waters of Tokyo-wan {Bay) and Sagami-wan to the west
and north it juté against the foothills of the mountain masses of central
and Northern Honshu. One sixth of the entire Japanese population lives

“within the Plain; Tokyo and Yokohama are the principal cities but there
‘are over 80 other cities of 10,000 or more population in the area (see
Map Encl. 1).
b. Drainage: (see Map Encls. 1 and 3)

An understanding of the drainage system within the Plain
is important due to the decisive influence it exerts on movement and
hence on the plamning of operations,

The Toﬁe—gawa:(river) flows southeast across the full width
of the Plain to the center of the Pacifié gshoreline, Depths vary from
a minimum of 5 feet in the western regions to 15 feet in the lower valley.
8 to 18 miles south of the Tone, the Ara-Kawa also flows southeast across
the western half of the Plain, thence through Tokyo City into Tokyo-wan.

From the mountains about 20 miles west of Tokyo the Tama—géwa
flows south~of-east across the southwestern portion of the Plain and into
Tokyo-wan between Tokyo and Yokohama; the Sagami-gawa southward along the

bordering western foothills to Sagami-wan,., Depths of these rivers are
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5 to 10 feet for distances of 8 to 15 miles upstream but decrease rapidly
nearer the mountains,

Branching from the Tone in the center of the Plain; the Edo-
gawa flows south and empties~into Tokyo-wan just east of the city.
Depth is approximately 15 feet throughout most of its course, The Kinu-
gawa flowing south through the center of the Plain from its northern ex-
tremity, joins the Tone 20 miles northeast of Tokyo.

Two large lakes spread across the northeastern portion of the
Plain. Kita-ura (lake), 1/2 to 2 miles wide, parallels the northeast
coast for approximately 20 miles northward from the Tone~gawa at a
distance of 2 to 3 miles inland, Approximately 5 miles farther inland
Kasumiga=-ura, 2 to 4 miles wide, spreads from the Tone to within 4 miles
offthe Abukuma Spur (southernmost spur of the northern mountains). In
the eastern central area (northeast of Tokyo) is a cluster of 4 smaller
lakes, each several hundred yards wide and from 2 to 10 miles long.' All
are close to the river except Imba-Numa (lake) which spreads across
roughly half of the 15 mile wide esast-west corridor. between the Tone and
Tokyo Bay.

c. Topography: (see Maps Encls. 1 and 3)

The floor of the Tokyo Plain falls generally into 2 terrain
categories, i.e. river plains and terraces:

(1) BRiver Plains:

These are usually wide, level and often poorly drained.

In addition to the river channel proper, they are cut by many canals

and ditches and contain numerous ponds. The rivers are subject to floods

" during wet season (June~November); at such times the larger rivers may

widen from several hundred yards to a mile on either side, Flooding is
controlled by dykes; by destruction of these dykes broad additional areas
may be artificially flooded to depths of 1 foot or more during periods

of high water., By this means the flooded zones can be temporarily ex-—
panded to‘widths of 5 to 10 mides in the lower and central portions of
ihe Tone Valley; 5 to 15 miles throughout the entire Edo~gawa Valley;

and 2 to 5 miles in the valleys of several of the smaller streams north

of the Tone or southwest of Tokyo. Little natural flooding occurs in
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ong and east of the Edo-gawa, and the terrain

the arca south of the
does not lend itself to artificial flooding except that necessary to
irrigate the ricefields.

River plains are practically uniformly planted in ﬁét
rice, River channels, canals and roads are frequently bordered by rows
of trees and scattered patches of evergreen forest are found, particularly
in the south. Ficlds are dotted with houses. Numerous roads traverse
the river plains, often on embankments or fills,

Many of the road fills, dykes, and buildings provide
extensive local observation over the low areas., Fills, dykes and canals
are practically the only features providing cover. In most river plainss
concealment is limited to rows of trees along the roads and river
channels, occasional patches of forest and buildings.

Soil in the river plains is normally plastic clay, silt,
and sand, except in the Tone Valley which is principally sand and gravel

Iﬁ dry seasbn, particularly during the winter months,
some cross-country movement is précticable but may be hindered by canals,
ponds, and intersecting streams. During late Spring, summer aﬁd early
Fallimcvement is in general restricted to roads, dykes and embankments
by floods and wet rice fields,

(2) Terraces:

These constitute over half of the plaintsisurface,

They are extensive level or rolling areas rising 50 to 200 feet ébove
the river plains and are normally well drained. The edges arc formed by
1low escarpments which are usually gashed by closely spaced shallbw
valleys and gullies, In some areas, particularly the eastern regions,
terraces rise shaiply 860 as to approximate flat-topped hills,

In general, terraces are planted in dry crops inter-

spersed with patches of wast&land; only small scattered ricefields are

" found on terraces. Narrow belts of woodland frequently follow the

marging and in the eastern half of the plain, particularly south of the
Tone river, there are considerable areas of woodland interspersed with
cultivated and wasteland areas,

Although there are no commanding heights the higher
-3 - -

e E3 W e W 8 2 TR

PR SN 0

H,



o

ternrages provide some local observation. Cover is provided chiefly by
the ravines and valleys which gash the margins; limited concealment by
houses, rows of trees, and in some places (particularly in the eastern
half) by intermittent wooded areas,

Soils of terraced areas are principally cléy loams and
sandy loams.

In general the terraced terrain lends itself to easy
cross—country movement on or off roads at all seasons.

(3)  Abuloma Spur:

From the Abukuma Highlands bordering the northerﬁ
mountains, a spur projects southward into the plain to within 4 miles of
Kasumiga-ura., The spur varies fram 4 to 10 miles in width; elevations
range generally from 600 to 1700 feet with a fow peaks rising above
2500 feet. The hills are generally forested but contain numerous small
patches of grassy pasture land.

(4) Chiba Peninsula:

The major portion of this area is a rugged hill mass,
In the northern half hills are low, usually not higher than 300 to 400
feet; in the southern half, eievations increase up to 1300 feet, Hills
are generally férested; with broadleaf inlareas adjacent to the plain,
with evergreen ocak in the southerly regions.
d. Road Net: (see Map Encl. 2)
(1) CGeneral:

Japanese rocads are classified as shown in the following

table:
TABLE XTI
Minimum

Classification Width Ruling Grade Bridge Capacity
National Highways 24 feet 1 in 30 12 ton vehicles
Prefectural Roads 18 feet 1 in 25 6 ton vehicles
Municipal Roads 18 feet -— - - Automobiles
Village Roads 12 feet - - - - - — -

In general, Japanese roads are below American standards;
there is little‘uniformity and a low proportion of hard surfacing., How-
ever, within the Tokyo Plain density of population, concentration of

industry, and military needs have brought about extensive improvement
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and above~average maintenance, The National Highways and many of the
recads in lower classifications have been widened to 3 or more lanes, and
there is a larger proportion of hard surfacing, usually concrete; other
important roads are surfaced with well-graded gravel., Practically all
roads are of'long standing and rest on firm, well-packed foundations;
their weakness lies in thé countless bridges (there are over 5000 in
Tokyo alone) on which they cross the numerous rivers, small streams and
canals, and the long embaﬁkments and f£ills on which they traverse the
river plains. These defiles by their very nature are difficult to widen,
easgily destroyed, and once blocked would be very difficult if not impos-
sible for vehicles to by-pass,

{(2) Descriptions:

Tokyo is the focal point of a converging road net which
spreads throughout the plain like a gigantic spider web, Threelane,
concrete surfaced National Highways, radiating from the city to Mito
(northeast corner of the plafin), Utsonomiya (central northern. border),
Takasaki (northwestern extremity), Hachioji (central western border),
Odowara (southwestern extremity) and Chiba (Chiba Peninsula) provide
main lines 6f road communitation across the plain to every outer region,
except the central east coast which is served by two graded gravel pre-
fectural roads and a similar extension of the Chiba Highway. Between
each pair of National Highways, prefectural roads.provide 1l to 3 alter-
nate routes to the borders of the plain and numerous lateral connections.

There is no area withing the plain as much as 10 miles in diameter and

'very few over 5 miles that cannct be entered. via two or more roads of at

least secondary guality. In addition to the rcads, all areas have
numerous narrow lanes pfimarily fo? foot or bicycle traffic; some of these
can probably be traversed by jeeps,

Beyond the borders of the plain, 5 of the National High-
ways continue on outward to provide road comminication between the plain
and northern; central, and southwestern Honshu and with the west coast;
however, once the mountains are entered, alternate and lateral routes be~

come few in number and widely spaced.
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(3) Main Highways:

Details of certain main highways are included in this
discussion because of their important bearing on reinforcement capabili-
ties from other parts of Honshu and indirectly, from other islands:

Nagoya—Tokyo (Tokkaido) Highway: National Highway., From
Nagoya to Odawara, two-lane, graded gravel, closely following southern
toast. Two-lane concrete across ' southwestern plain to Yokohama; 'widens
to four~lane concrete, Yokohama to Tokyo., Most direct route of reinforce-
ment from Nagoya area or via that point from southwestern Honshu., Crosses
numerous rivers near their mouths on long bridges. A beachhead on the
shores of Sagami-wan would cut this route; however, there are alternate
routes farther north.

: Kofu-Tokyo (Koshu) Highway: National Highway., Two-lane,
gravel through mountain passes, Kofu to Hachicji. ZEnters plain at
Hachioji, then continues 20 miles eastward to Tokyo via 2 parallel routes:
Three—lane concrete and three-~lane gravel., Direct route of reinforcement
into western half of plain or Tokyo area from Kofu., Via lateral prefec-
tural roads provides altcrnate or by-pass route from Nagoya and/or the
southwest coast.

West Coast-Takasaki (Nakasenda) Highway: From the west
coast and Nagoya a2 widely spaced net including several National Highways
and prefectural roads converges on Takasaki at the extreme northwest
corner of the plain:; from Takasaki a three—~lane, concrete Surfaced
National Highway runs southeast to Tokyo through level well-drained
terrain, By this route and branching prefectural roads reinforcements
from the west coast and/or Nagoya can be fed into the northern, central
or southwest areas of the plain or into the immediate Tokyo area.

North Honshu-Utsonomiya-Tokyo (Rikuu) Highway: The north
Honshu road net converges on Shirakawa. From there a two-lane, gravel
National Highway runs southward into the plain at its northermost extrem-
ity (Yaita), then via Utsonomiya and Koga to Tokyo. At Koga it widens
to three~lane concrete and crosses the Tone on a critical bridge 800
yards long, Provides a well covered inland route by which reinforcements
ffom Northern Honshu, the Sendai Plain or the northwest coast can be fed
into the northern, central or western portions of the plain.

Sendai-jito—T8kyo (Rikugzen Hama) Highway: National High-
way. From Sendai to Mito, two-lane, graded gravel, closely following
east coast Mitoto Tokyo; three-~lane concrcte via Ishioka, the narrow
corridor between Kasumiga-urs and the Abukuma Spur and Tsuchiura. Rein-
forcements from the Sendai area and other parts of Northern Honshu can
follow this route into the northeastern portion of the plain nand, if
not interrupted, into its central regions, A short advance inland from
the northeastern coast will cut this route; however, the alternate inland
route through Utsonomiya is equally accessible from Northern Honshu,
Within the plain, use of this hlghway'can be restricted by destruction
of one or more of 3 important bridges, i.e. those over the Sakura-=gawa,
the Tone-gawa and the Edo-~gawa,

Tokyo Choshi Highway: Two-lane gravel prefectural road,
Follows levees and embankments along south bank of the Tone to Choshi.
Important as a possible route of reinforcement of eastern plain region
between the Tone and the Chiba Peninsula; however, can be interrupted
through destruction of bridges and fills by aerial bombing.

Tokyo—Chiba Highway: National Highway, four-lane con-
crete. 2 prefectural roads (gravel) branch off into the eastern coastal
area, Gravel extensions also fan out from Chiba to the east coast to the
southeast coast of the Peninsula and southward along the Tokyo-wan coast.
These roads are likewise important as routes of reinforcement via Tokyo
and Chiba to the eastern and southeastern regions, or as axes of inland
advance from the sast or southeast coasts,

e. Railroad Net: (see Map Encl, 2)

(1) General:
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Like the roads, the railroad net of Honshu réaiates
from Tokyo. VWithin 25 miles of the city'thé nct is an exceedingly dense
web of radial lines, with some transverse connections; outward to the
limits of the plain it gradually thins out. Beyond the plain thec main

lines continue outward following almost identically the same routes as

- the National Highways, and cither dircctly, or through junction with

local nets, provide throcugh rail connection with all important areas of
Honshu. These routes thus constitute important factors in the reinforce-
ment potential; however, from the military viewpoint the railroad net is
characterized by the same inherent weakness as the roads; i.e, the numer-
ous critical (and often very long) bridges, both within and without the
plain, 1In addition, beyond the plain the main lines pass through many
tunnels., Most of the lines in the western half of the plain are electri-
fied, and it is possible that destruction of power sources may hamper
their employment to scme extent,

Main lines are double tracked within the plain but with
the'exception of a few short stretches are all single tracked beyond its
borders. Lateral and transverse lines are single track, Track gauge
is 3 feet 6 inches except on the main line around the head of Tokyo-wan
from Tokyo to Chiba which is 4 feet 6 inches.

(2) Main Lines:

Tokaido Zsouthest Honshu)=Tokyo Route: At Kobe, the
railrecdd net of southwestern Kysuhu converges into this line which runs
via Nagoya and along the southern coast to Tokyo. Enters plain at
Odawara (southwest corner). Power: Steam except last 65 miles into
Tokyo which is electric. Most direct rail route of reinforcement from
Nagoya and/or S8outhwest Honshu.

Southwest Honshu—Nagqya—Kofu—Tokvo Route: From the
1mportant rail center of Nagoya, this line follows inland valleys to
Kofu in the central mountains, thence due east 70 miles to Tckyo.

Enters plain at Hachioji about 30 miles wesat of Tokyo. Power: Steam,
Nagoya to Kofu; Kofu to Tokyo, electric, Alternate inland route of re-
inforcement from Nagoya and/or Southwest Honshu area; direct route from

Kofu area and via cross-—island connecting routes, from central west
coast.

West Coast-Takasaki—Tokyo Route: From a rail system

- which parallels the entire west coast of Honshu, a line cuts south from

Nagaoka through island valleys to Takasaki at the extreme northwest
corner of the plain, thence 65 miles southeast across the west half of
the plain to Tokyo. Power: Steam, except the last 20 miles into Tokyo
which is electric. Route of reinforcement from west coast and/or direct
from Takasaki area into western half of plain and Tokyoc area,

North Honshu—Fukushima-Utsonomiya-Tokyco Route: Rail
lines from Aomori, northwest coast cities, Sendai econverge into this line.
Enters plain at Yaita near its northern extremity. Runs south across
west half of plain via Utsonomiya and Koga to Tokyo. Power: Steam,
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except last 40 miles from Koga to Tokyo which is electric, Inland route
of reinforcement from Northern Honshu and northwest coast into northern
or western portion of plain. ' ‘

North Honshu-Sendai-Mito~Tokyo Route: From Aomori near
the northern end of Honshu, line runs south through an inland valley to
Sendai, From Sendai, it closely parallels the east coast to Mito at the
northeast corner of the plain; thence southeast 65 miles across the plain
to Tokyo. Power: Steam, except for a short stretch entering Tokyoc.

(3) LlLateral Lines Across the Tokyo Plain: It will be noted
that with the exception of the Sendai-Mito-Tokyo route, all the incoming
rail lines from distant areas of Honshu feed into the western half of the
plain. The lateral and transverse lines thus achieve importance both as
routes of supply to troops defending the coastal arcas and as routes of

deployment for reinforcements arriving in the western plain or the Tokyo
area, 4

Northern Area: From Takasaki a transverse, steam-power-
ed line runs eastward along the northern foothills to Oyama, thence across
the Abukuma Spur to Mito., It thus joins the west coast Takasaki, the
north Honshu-Utsonomiya-Tokyo and the Sendai~-Mito-Tckyoc main routes,

Eastern Arca: From Omiya (20 miles northwest of Tokvyo),
a steam line runs eastward via Datsukabe, crosses the Edo—gawa and thence
to Abiko in the Tone valley. It then follows the south bank of the Tone
t o Choshi on the edst coast. This line provides lateral connection
across the,central plain between the West Coast-Takasaki, the North
Honshu-Utsonomiya, (as well as its parallel alternate Tokyo-Nikko line),
and the Sendai-Mito-Tokyo lines.

' From Tokyo a main electric line runs along the head of
Tokyo-wan to Chiba., 2 Steam—powered extensions reach the eastern coastal
region; other extensions extend south, socutheast, and southwest into the
Chiba Peninsula. .

Southwestern Area: Although the net generally converges
on Tokyo through this region there are a few north-south laterals. One
steam line skirts the entire western border of foothills from the shores
of Sagami-wan to Takasaki and thus provides connection between the Nagoya-
Tokyc, Kofu~Tokyo, and West Coast-Takasaki lines,

f. Landing Beaches:

See Map and Chart Encl, 4.

-8 Influence of Terrain on Operations:

(1) Kashima (North) Beach Inland: (see Maps Encls. 1,2,3,4)

If a deep inland advance be contemplated, landing must
be made in the northern 12 miles of this beach, Inland movement
from 1anding$ farther south would be limited to a depth of 3 to 5 miles
by Kita-ura and the Tone-gawa; however, 2 airfields coculd be secured by
a landing about 15 miles north of Choshi (mouth of the Tone) ana advance
across this narrow area. |

Troops landing on the northern 15 miles of Kashima Beach
would be obliged to immediately climb steep bluffs 100 to 130 feet high
which command the beach at a distance generally 200 feect or l?ss from the
water line. However, once established on the high ground a westward ad-

vanco toward the Abukuma Spur or the eastern entrance of the Ishioka-
-8 -
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Tsuchiura corridor would enjoy the advantages of level well~drained;
terraced terrain, an ample net of axial and lateral secondary roads'and
easy cross—-country movement. Rice areas arc relatively small and scatter-
ed; in 2 stream valleys approximately 6 and 12 miles inland they form
intermittent belts generally across the front, but the fields composing
these belts are very narrow, from 50 to 300 yards wide. One airfield
would be captured by an inland advance of only 2 to 3 miles and 2 more hy
an advance direct to Ishicka. Advance to any point on the line, Mito-.
Ishioka would cut the main Sendai-Mito-Tokyo (Rikuzen Hama) highway and
railroad. Mancuver to the north would be restricted for the first 5
miles inland by Lake Henuma, butAwould be free thereafter.

Movement. through the Ishioka-~Tsuchiura corridor would
encounter similar level dry terrain and except in the immediate vicinity
of Ishioka a minimum of very small scattered ricefields, Approach to,
and passage through, the 4 mile wide corridor would be effectively
dominated from the north by the high ground of the Abukuma Spur. However,
if the Spur, or at least its southern portion, be captured, good observa-
tion would be secured over arcas of subseqguent advances, either southwest
into the héart of the plain or to westward into its northern regions.
Exit from the corridor is across the unfordable Sakura-gawa and a fairly
broad belt of ricefields that cover its valley, and maneuver to the south
is restricted by the northwest arm of Kasumigaura; however, passage of
the corridor presumes possession of at least the southern portion- of the
Abukuma Spur, which would also dominate any defensive position along the
Sakura-gawa.

Emerging from the corridor, a movement southwest toward
Tokyo would enjoy relatively easy going for approximately 10 miles and
could be made on a broad front. The three-lane concrete surfaced Mito-
Tokyo highway forms the axis of an ample net of forward and lateral
secondary roads, Ricefields generally ffom L intermittent belts across
the front but the belts are narrow, mostly 100 to 200 yards wide, and
broken by more numerous and wider intérvals than those east of the

corridor. To the esast, mancuver is relatively free; however, to thec west
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it is progressively restricted by the Kinu-gawa. This area contains 4
airfields, including 2 main bases,

For the next 4 miles of advance into the valley of the
Tone~gawa, ricefields, though still small, inerease in density and maneuv—
er to both flanks becomes more restricted by streams.

The Tone-—gawa would be a definitely major obstacle at
any season of the year. It is always unfordable, In wet scason its
width expands to 2 to 3 miles by natural flooding; by breaking dykes the
area from 6 to 8 miles north of the river can alsc be submerged to
depths of 1 foot or morec.

| South of the Tone both forward movement and lateral
maneuver would encounter increasing difficulty. 2 to 3 miles south of
the Tone the mile-wide lake, Tega-—numa, parallels the Tone on a front of
8 miles and there are several smaller lakes in the area, Units maneuver-
ing to the west would enter the narrow angle between the Tone and the un-
fordable and even deeper Edo-gawa; their movement would be further re-
stricted b& a canal joining the two rivers, To the east, the W-shapead
lake, Imba-num2, sprawls across half the area between the Tone and the
head of Tokyoc-wan. The Edo-gawa valley contains extensive ricefields;
in wet season its width increases to 2 miles by natural floods, to nearly
10 miles if artificially flooded.

Advance to the Tone would deprive the Jap of its use as
a possible route of reinforcement and/or supply for his forces in the
Kujukuri Beach or Chiba arsas. Extension south of the Tone would pro-
gressively deprive him of several, and eventually of all land routes to
the same areas., However, as previously pointed ocut, he might then resort
to overwater communication across Tokyo-wan. There are 3 airfields, in-
cluding 1 main base between Tega-numa and the Edo-gawa, and 1 in the
angle of Imba-numa,

It is estimated that after a beachhead five miles deep
has been established the road net through the zone discussed above has
the necessary capacity to maintain approximately 9 divisions until the
advance enters the Ishilka Corridor; thereafter the capacity is suffi=

cient to maintain only 3 divisions.
- 10 -

AP



(2) Kujukuri (Center) Beach Inland: (see Maps Encls. 1,2,3A4)

If the landing be made in the central third of Kujukuri
Beach, the first 8 miles of inland advance would be across a flat qoastal
plain, a large proportion of which is covered with ricefields., The area
from 6 to 8 miles inland is practically o continuous broad belt of rice
land, 1 tc 3 miles wide. However, many roads lead inland through the
rice area and routes through the fields are available if some bridging is
accepted; also movement across this rice land will be less difficult than
normally, due to the sandy condition of the scil. A 5 mile advance
through this area would secure 2 to 4 airfields, dependent on the front-
age of advance.

Behind the rice belt, the terrain rises to a high terrac-
ed area'which extends nearly 30 miles to the Edo~gawa. In the first four
miles of advance over this high ground troops and thicles would encounter
numerous steep slopes. These would be difficult in wet weather; in dry
weather, although they would tend to channelize cross-—country movement
into the valle&s and the gashes and gulleys leading on to the terraces,
it is not believed they would present extreme difficulty., ) |

From 12 miles inland the advance would enjoy flat to
gently rolling terraced terrain, Rice fields are sufficiently narrow
and scattered to present no great prcblem, At least 3 gravel surfaced
prefectural roads traverse the area in the direction of Tckyo, and
there are numerous other roads, bcth axial and lateral. Manecuver to the
south would be relatively free; however, wide movements would be dominated
by the Chiba Hills, and if directed intc the hills would find rugged
going cross—country. To the north maneuver would encounter relatively
dense rice coverage, but would be aided by 2 dense road net, About 20

‘miles inland the lake, Imba-numa would either force movements through
the northern area to converge to:the south, or channelize them inﬁo the
very narrow corridor between the Lake and the Tone-gawa; however a gravel
road and railrocad traverse this corridor. 3 additional airfields lie in
the path of advance from Central Kujukuri Beach to Chiba. Extension of

the advance toc the southwest along the west coast of the Chiba Peninsula
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would enéounter dense rice land;‘and if directed farther inland the rugged
Chiba Hills, There are numerous prefectural roads in this area but in
general‘the most extensive net runs perpendicular to the direction of
advance, However, én advance into the western half of the Paeninsula would
tend to restrict the enemy's cepability to reinforce and supply his forces
in the Chiba area via Tokyo-wan.

West of the line Chiba-Imba-numa, the advance toward
Tokyo would traverse level to gently rolling terraced terrain until it
entered the valley cf the Edo-gawa., An excellent road net, including
concrete and gravel surfaced highways would be available; in this area;
the main net tends to converge on Tokyo, bﬁt there are many laterals.

Only a2 few very small scattered rice fields would be encountered. How-
ever, except in its final approach to the Edo-gawa, the advance would be
restricted to a f£ont of approximately 15 miles botween Imb a~numa and the
head of Tokyo-wan.

The final approach to the Edo-gawa from this direction
would be subject to thg same difficulties discussed with respect to the
southwest advance from Kashima Beach in par, I 1 g. (1) above, It is
noteworthy, however, that the Edo-gawa would pe the only stream over 5
feet deep encountered throughout the full depth of. advance, and no part
of the zone considered is subject to either natural or artificial flood-
ing. i

The rcad net from Kujukuri Beach has sufficient capacity
for five miles inlard to maintain 10 to 12 divisions, and 9 divisions be-
yond that depth. After the port of Chiba is captured and placed in
operation, maintenance capacity would bo considergbly increased.

(3) Chigasaki (South) Beach Inland: (see Maps Encls. 1,2,3,4)

A northward movement from the shore of Sagami-wan would
traver se a north-south corridor approximately 22 miles wide between the
bordering western mountains and the west shore of Tokyc Bay,.

The western half of the corridor is dominated by the
foothills along»the base of which flows the Sagami-gawa. In its socuthern
valley this river is deep and in wet season floods to 1 mile width, Ad-

jacent areas, 1 to 3 miles wide, can be artificially flooded to shallow
- 12 -
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depth. This river thus forms a barrier to maneuver through or against
the western foothills; on the other hand it alsc offers some protection
to the west flank of a northward movement, »

Movement toward Tokyo and/or the western plain region
would have the use of an exccllent road net cf any number of axial and
lateral roads and would be made largely cver terracéd terrain. For
approximately 16 miles inland only small scattered rice fields would be
encountered.

Farther north, cross—country movement in the eastern
half would face some difficulties; however, none are believed insurmcunt-
able. West of Yokohama the advance would enter a belt of high, gashed,
terraces, cften heavily wecoded and edged by steep escarpments which be-
come cliffs in the Tokyo area. However, there are 2 or 3 level wvalley
corridors leading into the Tokyo-Yokchama area. West of Kawasaki there
is 2 5 to 6 mile belt of large ricefields; however, the rice is of the
terrace variety and roads and routes through the fields are numerous,

Rivers across the front of advance are generally under
5 feet deep., However, the Tama-gawa which flcws intc Tokyo~wan just
south of Tckyo is deep and unfordable, particularly in its lower valley.
In wet season it widens to 1 mile by natural flooding and for a distance
of approximately 10 miles from its mouth a shallow flooded area 1 to 5
miles wide can be artificially added to its width., This river and 2 or
‘3 others farther south afford the enemy successive potential lines of
river defense.

Maneuver along the east flank of the corridor would be
obliged to traverse thé dense urban arez of. Yokchama-Kawasaki=Tokyoe
The principal obstacle to a northward movement to t he west of Tokyo
would be the upper Tanma—-gewa, but once it is crossed movement becomes
relatively free as far north as Kawagoe, where it would encounter the
unfordable Ara-Kawa.

An- advance of only 3 miles from the head of Sagami-wan
would cut the main Tokkaido railroad and highway from Nagoya, however,

a deep advance of approximately 25 miles would have to be made to cut all
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the various alternate routes. ZEven then reinforcement from Nagoya is
still possible by extremely long routes via Takasaki.

} Two airfields, one of which is a main airbase, would be
secured by an advance of only 3 miles from the beaches, another main base
in the center of the corridor by extension to & miles, and there are 5
or 6 other fields scattered through the area west of Tokyo.

It is estimated ;hat the road net inland from Chigasaki'
Beach has sufficient capacity to maintain a force of 15 divisions.
2. UWeather:

See Chart Fncl. 5.
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II, ESTIMATE OF THE ENFMY SITUATION:

1. Forward Areas:

2+ Ground Forces:

(1) Trends:

The Japanese clearly understand that an amphibious
assault on their home islands will be launched in the near future, as
yet they are uncertain as to either time or direction of attack; their
will to f£ight remains strong and they are exploiting whatever time remains
available to prepare for an all-out sustained defense of their final
Battle Pésition, Current plans and movements clearly emphasize their in-
tention to strengthen the Empire garrison to formidable proportions without
delay, irrespective of what becomes of their outer perimeter conguests.

Consequently all ground reinforcement of outlying areas
from Empire sources is believed to have ceased, Formation of new Divisims
and Independent Mixed Brigades within the Empire is being expedited, Al-
though Manchuria has already been severly draiﬁed of first line troops, 4
more divisions have recently been withdrawn to the Empire, This latter
action provides.a measure of the urgency the Japanese attach to rapid com-
pletion of their plans; faced with potential entry into the war of the
U.S.5.R. they realize that Manchuria also is likely to become a critical
sector at any time, yet they have not hesitated to drain it, on the chance
thét they_will be able to restore its strength by withdrawals from China.
Meanwhile, remnants of their forces in the Philippines, the Ryukyus, and
the Bonins continue to fight bitter last-man delaying actions in the hope
of gaining additional time,

'High command structure is being re-aligned and strength-
ened. Fmpire forces have recéntly been regrouped under two General Army

(Army Group) Commanders, each controlling three Arca Armies. Tactical

" organigation for battle is being improved by grouping Divisions and

Brigades into Armies (Corps). Experienced field commanders are being

assigned to Depot Divisions, both as a means of speeding their training

and in order to faeilitate their rapid activation into combat units.,
Vigorous measures are being taken to implement the Japs!?

vast manpower reserve., The male civilian population over and above .
- 15 =
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requirements of the actual armed forces is being formed into "Special
Guard Units" and "Citizen Volunteer Units". It is significant that the
rank of commanders in recruiting districts correspomnding to commands of
given size has been stepped-up one grade. This is probably pursuant to
both intensified procurement for the actual armed forces, and the broad
program of mobilization for at least limited service of all males able
to bear arms.

Likely objective areas are being cleared for action.
Non-combatants are being evacuated from critical areas. It is believed
that efforts are being made to disperse war industries, where practicable,
to the Asiatic mainland; and there have even been unconfirmed suggestions
of preparations to move the Imperial family to Korea,

The Japanese have correctly estimated the Tokyo Plain
ﬁo be an ultimate, if not an initial invaéion objective. Known activities
there reflect the general trends noted above; it is evident that the de~
fense plans now being placed in execution materially strengthen the area
both in combat troops and defensive installations.

(2) Command Structure:

The Tokyoc Plain is a parf of the area of responsibility
of the Twelfih Area Army, Headquarters at Tokyo. Immediate tactical
control of the mobile combat formatioﬁs disposed in the Plain is vested
in the Commander XXXVI Army (Corps), Headquarters at Chiba, By target
date, it is probable that the increased number of divisions then disposed
in the area will have resulted in the formation of at least one additiocnal
Army (Corps).

(3) Current Strength:

Overall ground strength in the Tokyo Plain is currently
estimated at approximately 366,000 troops of all classes. Of these

approximately 177,000 arc classified as mobile combat, including:

4 Infantry Divisions

1 Armored Division plus 1 Tank Regiment

2 Depot Divisions

1 Unassigned Infantry Regiment

2 Corps Artillery Regiments

Fortress troops

2 Special Naval Landing Forces

Miscellaneous u/i combat units and partially trained
Infantry and Artillery Regiments.

- 16 -
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The remainder include Air-Ground personnel, Naval Base
Forces, and Army Base and Service Troops,

Mobile combat units, estimated'strength and the propor-

tion of troops in each classification are listed in the following table:

TABLE I
ESTIMATED ENEMY TROOP STRENGTH, TOKYO PLAIN
ESTIMATED PRESENT 7
) CLASSIFICATION STRENGTH LOCATION DATE
MOBILE COMBAT:
Field Units: . .
1st Guards Division 16,000 . }Tokyo 6/,
3rd Guards Division 16,000 Tokyo 1/45
8lst Division 16,000 - | Utsunomiya 7/ bl
93rd Division 16,000 Chiba ? L/L5
1st Armored Div (a) 14,500 Tochigi Prov ? 5/45
2nd Tank Regiment - 650 Tsudanuma 9 /L
7th Guards Inf Reg't ‘ 3,500 Tokyo 8/L4
25th Med Arty Reg't 1,200 Tokyo L/L3
1st Inf Mortar Reg't 1,500 Numata 3/44,
Tokyo ‘Bay Fortress © 3,200 Yokosuka 3/4L5
Yokosuka Hvy Arty Reg't 1,550 Yokosuka 3/h4
Kure No, 101 SNLF 1,000 Tateyama &/4h
Sasebo No. 102 SNLF 1,000 Tatcyama L/ht,
Units in Training: ‘
2nd Guards Depot Division 20,000 Tokyo 1/45
51st Depot Division 20,000 Utsunomiya 6/4L
1st Inf Repl Unit 3,100 Kawasaki L/ 4Ll
2nd Inf Repl Unit | 3,100 Chiba L/L2,
8th Med Arty Repl Reg't 750 Tokyo 3/45
18th Med Arty Repl Reg't 750 . |Chiba 8/1h3
Yokosuka Hvy Arty Repl Reg't 850 - Yokosuka 3/bLk
U/i Combat Units (b) ' 36,850 '
Total, Mobile Combat 177,500
NAVAIL. BASE TROOPS:
Yokosuka Guard Force 800 Tokyo Bay 11/4h,
Tateyama Guard Force 800 Tateyama
Tokyo Guard Force 1,000 Tokyo Bay
Yokohama Guard Force 1,000 - | Tokyo Bay
Yokosuka Guard Force 800 Tokyo Bay 11/4
Yokosuka-Tokyo A/A Def Cmd 10,000 Tokyo Bay
U/i Naval Ground Units 25,600
Total, Naval Ground Units 40,000
ATR~GROUND PERSONNEL: |
Army 49,000 (cit
Navy 55,000 (ci;
Total, Air-Ground Personnel 104,000 (ei
BASE_AND_SERVICE TROOPS: 45,000
AGGRECATE ' 366,500 (c)
Recapitulation:
Mobile Combat 177,500
Naval Ground Troops 40,000
Total Air-Ground Personnel 104,000 (c)
Base and Service 45,000

Aggregate 366,500 (c)




o oo

(a) Indicated moving from Manchuria

(b) Computed on a pro-rata basis of units known to be on Honshu but
whose exact location is unknown.

(c) Does not inétude flying personnel of Aviation Units

(Table I, cont'd)

(4) Current Dispositions:

See Map E:\C:L. 7-

(5) Estimated Strength as of Y-Day.

(a) Army and Navy Troops:

It is probable that overall strength in actual Army
and Navy ground trqops'disposed in the Tokyo Plain in the Spring of 1946
may not greatly exceed current figures. This is diae to the fact that the
reinforcement program in this area is already far advanced; and to the
anticipated withdrawal of a number of air tactical units now based in the
Plain to more distant fields which will cause a considerable reduction in
air-ground personnel. Greater significance however, attaches to changes
in qomposition; it is expected that the éroportion of mobile combat troops
will be substantially greater.

Probable overall strength in full-fledged members
of the military and naval servides is estimated at approximately 370;000
to 390,000 troops of all classes. Probable mobile combat strength is
estimated at 198,000 to 215,000, '

. The number of infantry divisions will have been in-
crgased from four to at least fivg and probably to six, The new divisions
may be activated by the two Divisional Depots in the area during the inter-
vening period; one or both may be brought in from Manchuria or elsewhere.
In the event they are newly activated divisions, the depots will have be-
gun the organization and training of 2 additional diwvisions, OSome increase
in Corps and Army Artillery is also expected.

There is no reason to énticipate an increase in
overall naval ground strength; however, it is probable that the currently
large proportion of u/i Naval ground units includes additional SNLFs, and
that the naval component of estimated mobile combat strength will also
have been increased by their subsequent identification.

| Base and service troops may also be expected to
- 18 -
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increase somewhat, in proportion to the combat echelons they serve.

(b) Citizen Volunteer Units and Special Guards Units.

It must be remembered that the foregoing analysis
treats only of organic units of the Army and Navy. However, in evalu-
ating total Japanesa power to resist invasion, some consideration must
also be given to the large number of volunteer defense units which are
already being formed throughout Japan. These units will be laréely com—
posed of partially trained reservists and by the Spring of 1946 should
have developed limited defensive combat value of a purely local nature.
It is possible that overall strength in this categéry in the Tokyo Plain
might exceed 500,000 men by Y-Day. However, this figure is not to be
.taken as a true index to combat power; these men will be only lightly
armed, widely dispersed in s mall groups and relatively immobile, Effec-—
tiveness against well-trained organized troops will be relatively low in
defense; offensive capabilities practically nil. However their elimina=-
tion will require expenditure of time and means and they will have con~
siderable nuisance value, lThey‘will enable the Japanese toc fight short
local delaying actions without sacrificing trained troops; and they will
require us to commit additional forces to guarding lines of communications
and to security missions. Also, being partially trained and eqguipped,
they will furnish the Japanese with a widely distributed and readily
gvailable source of replacements by which the deterioration of combat

divisions from wastage may be retarded.

{(¢) BEstimated Strength, All Combatant Personnel:
Tt is therefore estimated that by Y«Day, overall
enemy ground strength including all classes of combatant personnel_will

be approximately as listed in the following table:
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TABLE II
Probable
Classification Strength Included Units
Mobile Combat 198,000 to Infantry Divisions:
213,000 1st. Gds; 3rd Gds; 8lst: 93rd; 2 u/i
Divs; 2nd Gds Depot Div; 51lst Depot
Div.
Armored Units: .
1st Arm'd Div; 2nd Tk Reg't.
Corps and Army Artillery:
. 25th Med Reg't; lst Inf Mortar Reg't;
Tokyo Hvy Arty Regt't; u/i Arty.
Naval Ground Units:
Kure 101 SNLF; Sasebo 102 SNLF; u/i
SNLFs.
Miscellaneous:
7th Gds Inf Regt!t; 2 Inf Repl Reg'ts;
3 Arty Repl. Reg'ts; u/i combat units.
Naval Base 37,000 to Base Forces, Guard Forces, Barrack Units.
Troops (a) 38,000 and Miscellaneous,
Air-Ground 60,000 Ground crews, overhead, and Service
Personnel (b) ‘ Echelons of tactical units; Airdrome Bns;
: Avn, Constr. Bns.
Base and Service 55,000 to A/A; Engr; Med; Sig; Port and Shipping
Troops (c¢) 60,000 Units; Q.M.; M,P,: etc.
Aggregate, 350,000 to
Army and Navy: ' 371,000
Civilian Volun- 500,000 to "Citizens' Volunteer Units"; "Special
teer Units (d) 600,000 Defense Units",
- Aggregate: 850,000 to All classes of men under arms.
971,000 '

(a) Esperience has shown that troops in this classification while,
relatively immobile, usually have considerable combat value, partic-
ularly in defense,

(b) May be employed in close-in defense of airfields and/or in combat
units as replacements,

(c) Normally of low combat value; however will usually fight when
cornered and are often employed as replacements in combat units,

(d) Of 1imited cambat value for local defense, particularly suicidal de-

lay and harassing missions.

(6)

General:

See Sec I1I, par. 1l.a2.(5)(6) above,

Probable Dispositions as of Y-Day (See Map BEncl 8):

Japanese dispositions in recent defensive actions

cannot be accepted as a guide to their deployment in the Tokyo Plain;

rather, the mission and the terrain suggest the probable pattern. On the

basis of current information, it is estimated that as of Y-Day, enemy

dispositions in the Plain will be approximately as shown on Map Encl 8.

‘

- 20 -



{(b) Beach Groups:

In the battles on the approaches to the Empire, the
‘Japs have in general avoided the shorelines and organized their most
forward positions well inland; however, these actions have beeh fought by
limited forces striving for maximum delay and attrition ocn Allied forces.
Therefore théy have found it eépedient to avoid the heavy initial losses
which our heavy preparatory bombardments inflict on troops occupying the
beaches, and to prolong resistance by forcing us to hunt them down and
then to engage in cosfly attacks against positions of their own choosing.

On the other hand, in the Tokyo Plain the Jap will
be conducting sustained defense on his main battle position and manpower
will be exceedingly cheap. Although he will strive to conserve his best
troops fof employmentin less costly inland defense and (he hopes) ulti-
mately in counter-offensive action, he will be loath to relinguish the
casualty producing capabilities of a strongly organized beach defense,
For this suicidal yet potentially productive mission he will have avail-
able large numbers of his partially trained and equipped volunteer defense
units, He will be quite willing to pay a large bonus in these inferior
troops for whatever casualties they may be able to inflict on our assault
waves duringltheir period of maximum exposuwre.

In view of the great number of these units that will
be available and their distribution through all parts of the Plain, it is
probable that practically all the 190 miles of the plain's coast line ex-
cept. the,shores of Tokyo Bay will be occupied by at least a line of ob-
servation. Density will of course vary widely; critical beaéhes, e;g.
Kasgshima, Kujukuri, and Sagami will be defended by substantial concentra-
tions of reservists stiffened by a leavening of regular troops; beaches
of lesser importance by relatively thinner garrisons, and unlikely landing
areas, c.g. the Southeastern Chiba coast, only by scattered observation
posts.,

If the Japanese fully exploit the time at their
disposal, beach groups, particulafly those occupying critical beaches,
will enjoy every advantage field fortification can provide to increase

and prolong their casualty producing powers. They will be well supplied
- 21 ~
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with autométic weapons and mortars, with ammunition for prolonged periods
dumped on position. They will be well dug in, and pillboxes, blockhouses
and other intrenchments will be carefully sited to enable them to cover
the water approaches, the beaches, and routes leading inland with a heavy
volume of closely integrated fires. Obstacles will be placed to chaﬁnel—
ize our advance into the best fields of fire and both beach arcas and in-
land routes will be extensively sewn with land mines.

The shores of Tokyo Bay; including those of Uraga
Strait and the southwestern coast of the Chiba Peninsula, wi%} probably
be defended by naval base defeﬁse troops and by the Army Yokosuka Fortress
Unit.

(¢) Holding Garrisons:

"It is expected that the Japanese will have disposed
3 to 4 infantry divisions (depending on the total number available) in
strongly organized defensive positions behind the eritical beaches and
blocking the main routes into the heart of the Plain. Positions will be
selected so as to place main lines of résistance as close to the beaches
‘as practicable without exposure to our preparatory fires and with due
regard for maximum exploitation of strong terrain.

Terrain factors, relative desirability of landing
beaches, and geographical location of important objectives suggest the
"following as the most likely deployment of forward divisions:

1 reinforced division in the Ahukuma Hills-Mito-
Kasumiga-Ura (northeast) area, blocking the entrance to the Isioka-Tsuchi-
ura corridor.

At least 1 reinforced division between the Tone-
gawa and the Chiba Hills (central eastern area) blocking the routes of
advance from Kujukuri Beach toward the head of Tokyo Bay and the Tokyo
City area.

At least 1 reinforced division behind the shoreline
of Sagami-wan, between the west coast of Tokyo—-wan and the western border-
ing mountains (southwest area), blocking the shortest corridor into the
heart of the Plain.

(d) Reserves:

It is expected that in the initial deployment a

ma jor portion of the mobile combat strength within the Plain will be held

in mobile reserve. Forces thus employed will probably include:

2 to 3 infantry divisions
2 depot divisions

- 22 -
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Part or all of the Armor
. Miscellaneous smaller and/or u/i combat units

A portion of the reserve divisions may have. been re-
leased to Armies (Corps) by the time of our assault; the remainder will be
held in General Reserve under Area Army control.

Prior to our advance, the bulk of divisions and otheb
units in reserve will probably be located west and north of the line Abakuma
Spur-iMito HighwayTTokyo-Kofu highway. Within this area the larger units
will probably be well dispersed to avoid bombing losses and for the
same reason will avoid important urban areas, but will be located with
easy access to the roadnets leading to possible areas of employment. In
this connection, inland waterways must not be overlooked as possible routes
of forward movemenf. The Tone, the Edo—-gawa and several smaller rivers
are navigable deep into the northern-central-western regions of the Plain
and the Japanese are traditionally adept at movement byrbarges and river
craft. This same factor may influence the degree of immobility which can
be imposed upon the Japs by destruction of critical bridges over these

wide streams. They will probably have foreseen this contingency and made
provision to offset it by utulization of improvised ferries, Tokyé Bay,
easily crossed in one night must also be considered a feasible routc by
which reserves may be shifted from the Chiba Peninsula and the area south
of the Tone to the area west of Tokyo and vice versa,

. Disposition of the Armor will depeﬁd on whether or
not the Japanese have drawn any lessons from its abortive misuse on Luzon.
If they have, they will probably hold the bulk in general réserve for con-
centrated emplyment; however, there may be a tendency to disperse it, at
least partly, to Corps or even to smaller<commands'for use in local counter-
attacks. If they again depart from the principle of mass, it is believed
likely that at least one Tank Regiment may be disposed in the area south
of the Tone and east of the Edo-gawa; this area eastward to Kujukuri Beach
provides good tank terrain and getting it across the Tone and/or the Edo-—
gawa would ceése to be a problem.

The two partially trained Depot Divisions will
probably continue training as long as possible, but their equipment will
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be rushed to completion so as to render their activation a mere formality.
The SNLFs willprobably be disposed in the Chiba
Peninsula for mobile employment,

{7) Fixed Coastal Defenses:

Insofar as known, only the head of Sagami~wan (souéh—
west area), both shores of Uraga Strait (entrance to Tokyo Bay) and a
small area near the extieme northeast corner of the Plain aro defended by
heéavy seacoast batteries. The heaviest concéntration of fixed defenses
lies astride the entrance to Tokyo Bay; approximately 40 guns of 9 to 16
caliber are believed to flank the 10-mile wide Uraga Straits, and a large
proportion of these can probably cover the northeast portion of Sagami-
wan with their fire. '

A considerable number of A/A guns are located at inter-
vals on or close behind practically ail important beaches, usually in the
vicinity of airfields; it is probable that these weapons are sited to
permit them to fire alternate beach defense missions.

Locations of currently known scacoast and coastal A/A
guns are shown on Map Encl 12.

b. Air Forces:

(1) TIrends: ' N

Current trends suggest that the Japanese are fully alive
to the disastrous implications of their unenviable ajir situation, The
heavy losses suffered during their vigorous initial reaction to our ad~-
vance into the Ryukyus have reduced overall strength in first-line combat
aircraft assigned to tactical units and based<in the Empire to approximate~-
1y 2,400. The Japs realize that reconstitution of their air strength will
be a racé against time if it is to become an appreciable factor in the
defense of the home islands.

Recent developments suggest that they have reverted to
their former policy of conservation, insofar as combat alircraft and
trained crews are concerned., Although they continue to support their de-
laying gréﬁnd action in the Ryukyus with relatively heavy air attacks,

the quality of these attacks has been sharply reduced. Attacking forma-

tions are now composed principally of obsolescent and training type planes
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L
manned by relatively inexperienced pilots. By this means they hope to
conserve their dwindling reserve of first-line planes and pilots for last
ditch defense of the Empire while maintaining a show of vigorous air
activity and, since these inferior aircraft are quite suitable for suicide
missions, purchase occasional successes at minimum cost.

Despite conservation of their best aircraft and pilots
and the assignment of the highest priorities to new aircraft construction,
their efforts to rebuild air strength face formidable obstacles, B-29
and carrier strikes have already cut production rates almost in half and
further reductions are anticipated. Estimates of average monthly produc-
tion of combat aircraft for the rémainder of X945 range from 500 to 1000
per month, against probable monthly losses of 1000 to 1500; a net reduc-
tion in overall strength of appfoximately 500 aitrcraft per month, There=-
fore it is conservatively estimated that by terget date the overall number
of aircraft of any combat effectiveness available to the Japanese will
be approximately 2500. This estimate includes aircraft in the following
categories: First-line combat aircrafti, oﬁsolete or obsolescent combat
models and advanced tfainefs; it does not include the elementary trainers
(of which there may be as many as 3000 in the Empire), whose effective-
ness in combat would be practically nil. This figure also assumes that
the all-out reaction to our assault on Kyushu will be short-=live; should
the Japs continue to make strong commitments beyond the time they realize
their inability to prevent a landing, the overall figure may be corres-—
pondingly lower, and if their effort be greatly prolonged, their air
capabilities against our Tokyo Plain operations may be reduced to guerrilla
raiding. * )

The introduction of new and improved conventional air-
craft types may be partly arrested by our strategic bombing, However,
use of the suicide-pilocted rocket-plane BAKA may increase. Employment
of ground-launched V-type weapons, similar to the German jet-propelled
V-1, has not occurred to date; however, it is known that the Japanese are
interested in these, and they may be introduced by the time of our in-

vasions of the Empire proper,.
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F The Japanese air crew training program has becen dis-
rupted and curtailed with both training aircraft and trainees now being
committed directly into combat. After establishment of our land-based
aircraft on Kyushu, rear areés with the security necessary for a balanced
air—-crew training proéram will be virtually non-existent,. Increasing
difficulty is being experienced in replacing, maintaining and servicing
aircraft, with all air facility installations in Japan subject to increaé—

ing neutralization.

(2) Command Structure:

Overall strategic control of current of fensive air
operations is being exercised by the C-in-C of the Combined Fleet ﬁ%th
tactical control under the First Mobile Base Air Force and SKY Air Forces
in Kyushu. Some Army air elements are thus under temporary Naval tactical
control. The bulk of ghe Army Air Force is under the command of the

General Air Command with headquarters in Tokyoc. It is probable that with

a further shifting to the defensive, increasing control will be exercised

by the Army over Empire Air defense.

(3) Current Strength and Dispositions:

Overall strength in combat aircraft in tactical air units
based within forward areas of the home islands is curréntly estimated at
2,215 planes of all types. Distribution by types and areas are set forth

in the following table:

an assesgsment:

TABLE IIX

Area Bombers Fighters Pocece Total
Central Honsnmu (Kobe-
Osaka area to Sendai :
area, both incl.): 4L25 700 300 1,425
Southwestern Honshu- i )
Shikoku-Kyushu 215 430 145 790
Aggregate 64,0 1,130 LL5 2,215

In addition to the above, it is estimated that some 4,000

aircraft, including obsolete and obsolescent combat models in training

units and advanced trainers are available within the Empire. In view of
the fact that the enemy is now employing this class of materiel freely in

suicide efforts, it is necessary to accord them limited consideration in

any assessment of air combat power, The following table sets forth such
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TABLE IV
Type of Aircraft Bs Fs Rs Total
First-line combat aircraft (unlimited : -
employment) 640 1130 LLS | 2,215
Aircraft of limited effectiveness,
(principally suicide crash attacks) 4,000
Aggregate 6,215

(4) Estimated Strength and Dispositions, Y-Day:
It is estimated that by target date enemy air strength

based within the forward areas of the home islands is unlikely to exceed

1,500 aircraft of all classes,

The principal mission of these aircraft will be to

afford what prptection they can to the vital Plain area; therefore the
Japanese will desire to base them at maximum bombing range from our ad-
vanced bases insofar as cbmpatiblewith employment on interception missions
over Tokyo and adjacent areas., By this time our air forces operating from
the Ryukyus and Kyushu should have rendered Kyushu, Southwestern Honshu
and Shikoku fields untenable as main bases and the principal air centers
within the Tokyo Pléin will be under hea?y—neutralization; therefore it is
expeéted that the bulk of aircraft in the forward area will probably be
well dispersed and based on fields located in remote regions of the Plain,

e.g. the Takasaki and Utsonomiya Valley along the central west coast and

in other parts of central and north-central Honshu.

(5) Airfields:

(See Map Encl, 10).

The number and distribution of airfields’

in the Empire proper is set forth in the following table:

TABLE V

Air Centers

Number of Fields

Southwestern Honshu
Kobe-0Osaka

Nagoya

Tokyo Plain
Northern Honshu

Aggregate

40
15
23
70
10

158

It is expected that by Spring of 1946, our air forces

operating from Ryukyus and Kyushu bases, together with very long range

land-based bombers and carrier~based aircraft, will have established
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effective air neutralization over the western Honshu, Kobe-0Osaka, and
Nagoya air centers and to a large extent‘over the bases within the Tokyo
Plaiﬁ. Although experience has proven that it.is extremely difficult to
maintain complete and permanent heutralization of a large air center, it is
probable that enemy use qf most of thé fields included in the above list-

ed centers will be limited to intermittent employment as staging bases,

c. Naval Forces:
(1) Trends:

Enemy fleet units in the Empire have remained in a‘more
or less quiescent state since the abortive sortie of the lst Diversion
Attack Force Suicide Attack Group (Yamato Group) on 6 April; and there
is no evidence that further fleet operations are planned or impending.
Recent photographs of Empire-based fleet units show a number of major
units so elaborately camouflaged that they are not believed to be immedi-
ately available for combat.

(2) Naval Strength in the Fmpire:

Surrently estimated enemy naval strength in Empire

waters is set forth in the following table:

TABLE VI
Type: Total Number: Number Operaticnal:

Battlieships
Converted Battleships (XCV-EB)
Aireraft Carriers (CV)
Aircraft Carriers (CVL)
Aircraft Carriers (CVE)

Heavy Cruisers

Light Cruisers

Destroyers

Destroyer Escorts

Submarines

-
WweoONWNDNENDN

3
32

DWW EMDH
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Of the Ships listed above as operational, three of the
CV's were recently shown by photographé to be heavily camouflaged and are
not believed to be ready for immediate action. The mdjority of the opera-
tional fleet units are currently located either at Kure (Inland Sea) or
at Sasebo (festern Kyushu). Prior to Y-Day, Allied air attacks on these
areas, continued mining operétions in the Inland Sea and the approaches
thereto, and our invasion of Southern Kyushu, which may prompt the Jap

Naval High Command to launch "all out" surface suicide attacks against




L
the Kyushu Task Forces, will probably have resulted in either the destruc—
tion of these units or in their withdrawal to thc upper reaches of the
Yellow Sea or Sea of Japan., (See Map Encl 13).

(3) Construction:

Recent aerial reconnaissance of Jap shipbuildihg vards
indicate that much of the new carrier construction preogram has been at
least temporarily suspended. HoweveY, conversion of one of the §WO re—~
maining battlships to an XCV-BB (flight deck aft) apparently contin&es.
Photographs on 28 April of this ship, believed to be the Haruna, show all

.turrets.removed and the construction of a flight deck aft underway. Since
it is generally believed that the short flight dccks of the Ise and Hyuga
have met with little success, conversion of the Haruna is hard to under-
stand, It is possible, however, that the enemy has plans to use convert-
ed battleship carriers and =zlso regular carricrs as mobile bases from
which to launch jet or rocket-propelled craft piloted by suicide person-
nel,

The status of the current carrier construction program
is estimated to be as follows:

3 CVts - incomplete. Construction suspended.

" Heavily camouflaged
2/3 CVE's< incomplete. Construction possibly
suspended.

In addition to the carrier construction it is estimated
that two heavy cruisers are being built. Also, nymerods destroyers, sub-
marines, and various types of escort vessels and small craft are estimated
to be under construction.

In view of the fact that Japanese shipyards will con-
tinué to be subjected to heavy air attacks, it is doubtful that all of

. the above-mentioned ships now under construction will ever be launched.

However, even aSsuming that new construction is completed and that damag-
ed vessels are repaired, Japan's over-all naval shipbuilding capabilities
are still insufficient to enable her to alter the naval situation and her

strength will still be totally inadequate for the defense of Honshu.

(4) Merchant Shipping Position:

As of 16 May, Japan was estimated to have 1,695,035 tons
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of.steel vessels of 1,000 gross tons or over; with a reduction of 20 per-
cent for lay-ups and repairs, the total serviceable shipping amounted to
1,356,028, Vhen compared with the seven to eight million tons available
éarly in the war, the present total tonnage appears to be inadequate.
However, at that time the enany was conducting military operations through-
out the vast Central and South Pacific, whereas currently as the result
of the Allied advance, Japans merchant shipping reguirements have been
reduced to the maintenance of traffic between the homeland, Xorea, Man-
churia, China and the Kuriles., These are relatively modest requirements
and it is probable that the rcemaining merchant fleet is at present adequate
to meet them. However, stepped up Allied air and submarine operations
‘élong enemy Yellow Sea shipping routes have, and are expected to continue
to exact a heavy toll of merchant shipping, and it is probable that the
enemy merchant shipping position will soon becomec most critical.

Detailed analysis of the Japanese shipping position (in
respect to steel vessels of 1000 grt or over) as of 16 May 1945 is set

forth in the following table:

TABLE VII
No. of Average Total
ships Tonnage - Tennage
Tqtal shipping available
7 Dec 41 plus all sub—
sequent construction and
acquisitions through 16 : :
May 1945 2,246 4,073 9,148,974
Total sinkings to 16 May ) '
1945 ’ 1,699 4,387 7,453,939
Total shipping afloat on ' :
16 May 1945 5L7 3,099 1,695,035
Minus 20% repair factor - 339,007
Tonnage Operable 16 May 1945 1,356,028

_As of 1 February 1945 it was estimated that the Japanese
had a total of approximately 3,170 ships of 100 to 1000 grt with an aggre-
Agate tonnage of 735,000,

The smallest ships, those below 100 grt (which are not
included in the foregoing tablé), are chiefly engaged in fishing, picket-
ing and general cargo traffic., An approximate break—-down as of 1 Feﬁruary

of vessels in this category follows:
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Full-powered : About 2,500 ships 125,000 gross tons
Auxiliaries : About 7,000 ships 350.000 gross tons
Total : About 9,500 ships 475,000 gross tons

Sailing vessels without engines are estimated as follows:

Over 100grt : 750 ships 100,000 gross tons
20-99 gross tons: 6,000 ships 300,000 gross tons
5-19 gross tons: 5,000 ships 60,000 gross tons

Total 11,750 ships 460,000 gross tons

In addition, the Japanese, using native laborers,. have
built numbers of small wooden vessels in all the conquered southern terri-
tories. These, engaged chiefly in coastal and inter-island trade in those
areas, arc not includéd in the foregoing estimates.

2. Rear Areas: (See .Map .Encl 6).

- ~ a. Ground Forces:

(1) Command Structure:

Mobile combat units in the areas Nagoya-Sendai (both in-
clusive) may be considered sufficiently accessible to constitute sources
of reasonably immediate reinforcement to the Tokyo Plain. These include:
the remainder of the combat troops of the Twelfth Area Army; Combat Units
of the Thirteenth Area Army (Headquarters, Nagoya); and that portion of
the combat units of the Eleventh Area Army (Headquarters, Sendai) as are
stationed in or south of the Sendai Plain.

=3

(2) Current Strength and Dispositions:

Mobile combat strength in this included area is currently
estimated at 120,000 to 125,000 troops including:

Infantry Divisions

Depot Divisions )
Independent, «Infantry Battalions
Infantry Mortar Regiment
Artillery Replacement Regiments

wHEWEN

Strength and dispositions of these units is listed in

the following table:
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TABLE VIII

ESTIMATED ENEMY TROOP STRENGTH, CENTRAL HONSHU
(Less Tokyo Plain Area - TABLE I) -

ESTIMATED PRESENT
CLASSIFICATION STREENGTH LOCATION DATE
MOBILE COMBAT:
Field Units:
72nd Division 16,000 Sendai /Ly
73rd Division 16,000 Nagoya 3/45
3rd Inf Mortar Reg't 1,500 Sabai City | 9/44
162nd Spec Garrison Bn 800 Nagoya 3/idy
163rd Spec Garrison Bn 800 Nagoya 3/h4
164th Spec Garrison Bn 800 Nagoya 3/
Unitssin Training:

2nd Depot Division 20,000 Sendai
3rd Depot Division 20,000 Nagoya
52nd Depot Division 20,000 Kanazawa
U/i Depot Division 20,000 Nagano
1st Indep Mtn Arty Rp Unit 800 Takada 3/Lh
2nd Med Arty Rp Unit 875 Mishima L/LL
3rd Med Arty Rp Unit 1,200 Mishima 3/44
17th Med Arty Rp Unit 860 Ishikawa 3/ b
18th Med Arty Rp Unit 875 Ishikawa 3/L4
Total, Mobile Combat 120,510

(3) Estimated Strength and Dispositions, Y-Day:
‘It is estimated that by Y-Day mobile combat strength in

rear areas with respect to the Tokyo Plain will have increased to 188,000

" to 205,000 troops and will include 6 to 7 infantry divisions, 5 Depot

‘Divisions and additional artillery units, For general dispositions, see

Map Encl. 9.
(4) Estimated Mobile Combat Strength and Dispositions in

Distant Areas of the Empire Proper:

In addition to the mobile combat units readily available
to reinforce the Tokyo Plain, it is estimated that by Y~Day the Japanecse
will have 13 to 15 active infantry divisions (or division equivalents),

5 Depot Divisions, at least 3 Tank Regiments, additional artillery and

“miscellancous smaller combat units disposed in more romote parts of the

Empire (exclusive of Kyushu). A major portion of these units will prob-

"ably be made available for employment in the Tokyo Plain as the action

progresses; and eventually nearly all may be, In addition to the above,

there will be 6 to 8 infantry divisions and 2 Depot Divisions in Kyushu,

but in view of our earlier invasion of that island these units are unlike~

1y to be available for reinforcemerit of the Tokyo Plain. .
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Probable dispositions of comkat units as of Y-Day are
shown on Map Encl. 9.

b.. Air Forces:

(1) Current Strength and Dispositions:

For purposes of this study and from an air viewpoint,
rear areas are consideréd to include that portion of Honshu north of the
Sendai area, Hokkaido, the Kuriles, Karafuto, Manchuria, the North China
Coast and Korea,

Ovorall strength in combat aircraft, based in rear areas
with respect to the Tokyﬁ Plain, is currently estimated at 763 planes,
Distribution by types and areas in which based are set forth in the

following table:

TABLE IX
Arca Bombers | Fighters | Recce | Total
Northern Honshu (north of Scndai): 10 15 20 L5
Hokkaido~Kurilcs~Karafuto : 36 52 54 142
Manchuria-~Korea : 50 122 95 267
China Coast (north of Shanghai, incl)| 30 160 119 309
Azgregate first-line planes : 126 349 288 763

(2) Eétimated Strength, Spring of i9h6:

It is expected that before Y~Day, and particuleiiy
following our invasion of Kyushu, the cncemy will have reduced his aircraft
commitment in all areas distant from the Empire to mere token forces and
ﬁill have drawn in all available aircraft; practically the entire remain-
ing strength of the Japanese airforces will then be concentrated within
his inner perimeter. Howover, by that time overall air strength will
probably have been reduced by losses to approximaiely 2,000 to 2,500 air-
craft of all classes, it is therefore estimated that after deducting the
1500 planes which will probably be based in forward areas total rear area
stréngth will not cxcéed 1000 planes of all classes.

It is expected that the bulk of these aircraft will be
based in Manchuria, in the vicinity of Shanghai, and possibly in Northern
Korca. Dus to the severc winter weather conditions of Northern Japan,
it is unlikely that any appreciazblc number will be based in Hokkaide or

more northerly azrcas (see Map Enel., 10).
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(3) Airfields:
The airfield net is entirely adequate for basing and
staging the maximum number of aircraft dikely to be disposed in rear areas.

Number and dispositian of fields is shown in the following table:

TABLE X
Air Centers . No. of Fields
Northern Honshu (north of Sendai) 10
Hokkaido~Kuriles-Karafuto ' 50
Manchuria-Korea 100
North China Coast (including Shanghai) 30
Aggregate 190

&. Naval Forces:

(1) Naval Strength Southwestern Area:

Currently the only major fleet units operating outside
of Empire waters are located in the Singapore-N.E.I. area where thecy are
engaged in repair and in urgent troop transportation between Singapore
and other bMalayan or N.E.I. ports. The Southwestern Area Force is esti-
mated to be composed of the following units:

Heavy Cruisers -3 (2 damaged 1l possibly to complete
repairs in May)

It is possible that before the proposed operation the enemy will attempt
to r;turn these now more or less isolated fleet units to the Ehpire to
bolster his strength there. However, there is‘no evidence that such a
withdrawal is imminent;" and the above ships may be retained in the South~

~

western area to aid in troop movements incident to regrouping.
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III. CONCLUSIONS:

i

1. Enemy Cagabilities:

= Ground Defense and Reinforcement
b. Air Interception and Attack

. Airborne Harassment

d. Naval Capabilities

a. Ground Defense and Reinforcement:

(1) Pian of Defense:

‘The Japanese probably accept that they cannot prevent
our landing; therefore; it is expected that they will attempt to conduct
an active defense within the plain.

Initially, they will strive to soften our assaulting
forces by inflicting as many casualties as possible daring our overwater
approach, our landing, and our advance through the beach zone, They will
plan to check our inland advance through strongly organizcd defensive
positions in depth blocking the inland approdches to the heart of the
plain. Finally, if they succeed in halting our advance they will then
~attempt to destroy our forces ashore by powerful counter—offensives utile—
izing those defensive positions which are still intact as lines of depar-
ture or pivots of maneuver,

¢

(2) 1Initial Resistance:

During approach and landing our assault waves will be
opposed by the fires of such coastal guns and beach groups as have éscap—
ed destruction during our preliminary bombardment, and by long range fires
from artiliery and mortars emplaced behind the beach defense zone, The
effectiveness of these fires will depend upon the extent to which the .
enemy®s fire plans have begn disrupted; chever, it is probable that some
groups particuiarly those in the rear part of the beach defense zone will
survive our bombardment and will continue to offer isolated resistance as
our troops advance inland. Thesc groups will be well dug in and will act
principally by fire; in general, counter-attacks during the early phases
will probably be limited to occasional smalle—scale "banzai!' charges by
very small units, principally at night. (Seec Map Encl. 8).

(3) Defense of Inland Approaches:

As our advance clears the beach areas and approaches
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the higher ground (terraced areas) in rear, organized defensive positions
occupied by the forward Infantry Divisions will be encountered. Resistance
will be determined and bitter and any penetration into the organized area
will be met by prompt counter-attacks by local rescrves of battalions and
regiments. Division Reserves will counter-attack against larger penetra-
tions or against attacking forces whose advance has been locally checked.

If the Jap has disposed a portion of his tanks forward, small tank ele-
ments may be employed in conjunction with these counter-attacks, particular-
1y those delivered by division reserves,

In addition to the divisions disposed on these defensive
positions, the garriséons will prcbably include large numbers of volunteer
defense units. It is quite possible that the number employed in any
division defense sector may be as great or greater than that of organic
divisional troops. Volunteer Units will probably be disposed in the less
critical sectors of the position; e.g. on extensions to flanks and rear
and cn fronts protected by formidable obstacles. A portion may be hedd
available to promptly replace losses in divisional units,

It is therefore estimated that by the time forwardmost
battle positions are fully developed our forces will be opposed by enemy
strength as follows:

"In the northeastern area by 35,000 to 45,000 troops of
all classes, including one (1) infantry division.

In the eastern area between the Tone—gawa and the Chiba
Hills; by 40,000 to 50,000 troops of all classcs including at least one (1)
infantry division, and possibly by some additional smaller combat units
including up to 1 tank regiment; .

In the southwestern area by 45,000 to 6G,000 troops of
all classes including one (1) to two (2) infantry divisions, Fortress
units, and possibly by additional smaller combat units including up to 1
tank regiment. (See Map Encl. 8).

(4) Reinforcement by Reserve Divisions:

Although the Jabanese will plan to employ their large
reserve in counter-—offensive action, they will reinforce the forward de-
fense areas with divisions initially held in Corps and General Reserve to
the 1limit of available strength.in order tc halt our advances. At the
same time, gnd possibly even earlier, they wiil move additional divisions
from adjacént areas into the plan; throughout the action they will exert

extreme efforts to constantly maintain their general reserve at initial
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and, if possible, at greater levels in the hope of passing to the offensive
at the earliest opportunity,

The number of rescrve divisions committed in any one de-
fense area will depend on several contingencies, i.e., the number and
relative importance ofrareas under attack or threatened with attack; the
weight and rapidity of our advanéé; and the terrain. Thus the northeastern
area, most distant from.the.heart of the plain and backed by the strong
terrain of the Abukuma Spur-Ishioka Corridor-Lzke region, will receive a
much lower priority for reinforcement than the area south of the Tone-gawa,
Retention of the southwestern area which affords the shortest route to
Tokyo, possesses few formidable natural ohstacles, and contains the most
highly developed air centers, may bo considered paramount to denying us
access to the good tank terrain north of Tokyo-wan which is backed by the
unfordable and casily flooded.Edo—gawa.

Rates of arrival of reinforcing divisions will likewise
vary with the degreevof interdiction of land and water routes from the
heart of the plaiq to the forwérd defenses. In view of the dense road-net
and the adeptness of the Japanese at employing water communications, it s
doubtful that anything approaching 75% interdiction can be achieved,

Based on the assumption that a limited number of routes
of communication remain availzble to the cnemy, it is likely that the
patfern of reinforcement by reserve divisions might be approximately as
follows:

Northeast Area:
1 division within 24 to 48 hours after development

of main position.

Central Sastern Area:

.1 division within 24 to 48 hours after contact with

main position. Additional divisions at an approximate rate of one each
2 to 3 days thereafter until a total of 3 to 4 divisions pilus non—division-—
al troops are deployed in the “arcae.

Southwestern Area:

1 division within 24 to 48 hours after landing -

additional divisions at an approximate rate of one each 24 to 48 hours
therafter until 4 to 5 plus non-divisional troops are deployed in the area.

It is probable that the Japancse will desxre to retaln
the bulk of their armor in general reserve as 1ong as possmble invthe hope
of ultimately employing it to spearhead their planned decisive counter-—

of fensive, chever,‘our superiority in this arm will probably force its
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early committment, particularly on the southwestern front., (see Map
Encl 8). _ -
(5) Reinforcement from Other Arecas:

The Jépanese'may begin-reinforcing the Tokyo Plain with
divisions from adjacent areas as scoon as they are convinced of our desti-
nation; they will certainly do so no later than the time of our initial
landing. As divisions initizlly in reserve within the plain are committed
the reinforcement rate from sources outside the plain will be stepped=-up
to the limit of their capabilities. As the Nagoya-Sendai area is drained,
divisions from more distant areas of Honshu and Hokkaido will probably
be wholly or partially side-slipped to replace them; however, as the
situation becomes more critical these replacing divisions and eventually
those still garrisoning more distant areas will also be brought in to re-
inforce the plain. Thus approximately 15 to 24 divisions (including
previously'active divisions and divisions called out of depots, regardless
if their state of training) could be brought in while still continuing to

_garrison other important areas with minimum forces, and if all areas out-
side the plain be-tqtally stripped of mobile combat troops, the number
would be approximately 27 to 30.

| The rate at which these divisions could arrive will be
1ip;ted by the capacity of the relatively thin net of main roads and
failrﬁa&s leading into the plain amd by our success in interdicting or

‘destroying these routes. . Capacities of reinforcement routes are set

forth in the following table:

TABLE XII >

Route Capagity
Tokaiddo RR and Hwy ) :
Nagoya-Kofu RR and Hwy ) 2/3 Div per day

West Coast-Takasaki RR and Hwy 1/4 Div per day

i North Honshu~Utsonomiya RR and Hwy 1/4 Div per day

Sendai-Mite RR and Hwy 1/5 Div per day

Supplementary roads 1/3 Div per day
Aggregate 1~-7/10 Div per days*

F T Beginning 48 hours after first troops are dispatched.
It is expected that by target date all these routes will
have suffered extensive damage including destruction of numerous critical
bridges, tunnels and other defiles. The Tokkaido and Sendai-Mito routes

are also subject to interdiction by naval gunfire. It is therefore esti-

mated that overall reinforcement capacity will have fallen
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to not more than (1) division per day by taréet date and that as the
campaign progresses it will be still further reduced, particularly after
the enemy air forqes cease to be an important factor, An advance of 25
miles into the southweétern area will further restrict movement from the
Nagoya area.

It must also be noted thaﬁ $ince these routes proceed
from widely divergent areas of Honshu the overall capacity of (1) division
per day is not in terms of complete divisions but in piecemeal fractions
of (2) to (4) different divisions, Therefore on the assumption that the
enemy initiates reinforcement of the plain by Y-Day and continues it to
the extent of his capabilities until his availﬁble strength is exhausted,
it is estimated that the optimum’probable volume of reinforcement by
complete divisions will be approximately 4 divisions per week for the first
3 weeks and about 2 divisions per week thereafter.

| It is also believed that as soon as tﬁe enemy perceives
our superiority in armor he will expedite reinforcement by the 2 to 3
tank regiments still disposed outside the plain and will prompt}y clear
those routes necessary to their most expeditious movement.

On this basis it is estimated that the total number of
divisions likely to become available for employment within the plain
during the period Y-Day to Y ¥ 30 inclusive, will be approximately as set

forth in the following table:

TABLE XIII

During . Armd Divs

Period Inf Divs (or equivalent)
Y to Y £ 2 9 to 10 1-1/3
Y#A£3 toY £S5 11 to 12 1-1/3
YA6E to XY £9 12 to 13 1-2/3
Y £ 10 to Y £ 12 13 to 14 2
Y £ 13 to Y £ 16 15 to 16 2
Y £ 17 to Y £ 19 17 to 18 2
Y £ 20 to Y £ 23 19 to 20 2
Y £ 24 to Y £ 26 20 to 21 2
Y £ 27 to Y £ 30 21 to 22 2

After Y #£ 30, reinforcement could probably continue
at the rate of about 2 diviéions (or division equivalents) per week until
a total of 36 to 40 infantry divisions and the equivalent of 2 to 2-1/3
armored divisions (in divisions and Independent Tank Regiments) had been

employed piecemeal against our forces. Howéver, it is believed that by
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Y £ 30, some of the divisions employed in the earlier phases will have
been reduced by wastage to remnant statué and others which have wholly
or partially maintained their strength by veolunteer replacements will be
at very low fighting efficiency. '

It is expected that prior to target date our air and sea
controi will be sufficiently effective to festrict further troop movement
from the Asiatic Mainland to a negligible scale, and possibly to entirely
prevent it. Therefore, interim entry into the war of the Us.S.S.R. would
not affect reinforcement capabilities. (see Maps Enéls 2 and 9).

b. Air Irterception and Attack:

There is little 1ikeliﬁood that the enemy will be in doubt
as to the destination of our convoys once they are detected. It is to be
expected that he will commit the full power of all his remesining air forces
in a final, all-out effort which, though built up gradually, will continue
with unremitting violence until practically his entire rémaining air
strength has been expended.

Prior to the time our comwoys converging on Tokyo are dis-
covered, the existing pattern of enemy air activity will probably be
limited to attempted interception of strikes against the vital areas of
Central Honshu, principally the Tokyo Plain, by aircraft based in-forward
areas; and to sporadic hit-and-run raids against our Kyushu installations
and our shippiné-in northern waters., These latter attacks will be ex-
ecuted principally by small sorties composed of trainers and other second
line aircraft, staged through Southwest Honshu, Shikoku, or Korea-Northern
Kyushu fields, on suicide missions. |

The initial result of discovery of our amphibious movement is
likely to be an intensification of the last described activity and an in-
creasing diversion of weight against the Tokyo-bound convoys. Sorties
will probably increase in both strength and frequency as the objective is
approached. During this period, some first-line planes may be committed;
however, it is considered probable that suicide crash atiacks by second-
line aircraft will continue to be most habitual method of attack.

At this time, and particularly daring the final stages of
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approach, the Japanese may attempt to open the way for their suicide
fanatics by diversionary tacties. First-line aircraft may attempt to
draw off portions of our air cover by demonstrations and feints with or
without becoming seriously engaged, and thereby open gaps in our air
cover through which the suicide planes may slip and approach our convoys
closely enough to launch their crash attacks.

It is probable that air attacks will frequently be coordinated
with surface attacks by assault demolition boats; and thaﬁ both these
craft and suﬁmarines may also be employed to divert air cover and expose
our vessels to plane crashes,

If the suicide~piloted rocket plane (BAKA) proves effective,
it will probably be extensively employed during these operations, Launching
will probably be from medium bombers during all phases oé approach and
possibly from naval vessels (see par II 1. ¢.(3) above). It is believed
that the Japansse are experimenting with launching these weapons from
ground~launching stations, and this method may be used as our convoys
arrive close-in, Maximum employment will probably be reached jJjust prior
to landing and continue at the then possible peak until the bulk of the
enemy's forward area aircraft are destroyed and any shore launching sta-
tions within range have been destroyed or overrun.

At some time during the approach, most probably in its latter
stages and after they have verified the direction and magnitude of our
movement , it may be expected that the Japanese will abandon all conserva-
tism and will commit everything they have in desperate efforts to prevent
our landings.

All remaining aircraft of whatever classification based in
forward areas will then be progressively committed in a bitter air
counter—-offensive which will probably include both mass attacks and fre-—
quent small sorties. In addition to ¢ onventional forms of air attack,
suicide crashes will then be freely launched by any type of plane against
favgrable targets.,

It is probable that the Japanese will already have initiated
strenuous efforts to reinforce Honshu with aircraft from the rear areas,

staging through Hokkaido~Northern Honshu or through Korea-Southwest Honshu
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(and/or Northern Kyushu), If not, they will probably do so as the main
air attack begins. However, due to heavy Alliecd pressure on their forward
area air fécilities and to mounting combat and non-combat wastazge as the
reaction is intensified, it is doubtful that the number of aircraft
available for immediate non-~staged employment against our attacking forces
will ever exceed the original forward area strength of approximately 1500,
Of these a still lessér proportion, probably not more than 40% will be
ready for combat any one time,

Follewing our landing, the enemy will continue his maximum
air effort relemtlessly; particularly against shipping and shore installa-
tions, replacing his losses progressively with aircraft from rear aresas,
However, as our beachheads are consolidated and he is convinced of his
failure it is possible thet he may temporarily reduce his scale of effort
in order to concentrate his full remaining strength for a final desperate
effort to be launched in conjunction with a major ground counter—offensive,
In the event he adopts this course of action, pressure would be maintained
during the lull; he would continue to commit considerable numbers of air-
craft in frequent small sorties, but these would be predominantly second-—
line planes favoring suicide tacties against targets of opportunity.

VWhether or not a lull occurs, the main air effort may be ex-
pected to be of short duration. As the rear areas are drained of their
limited reserve of aircraft, attacks will necessarily diminish in both
Weight and frequency. It has been estimated that should the enemy con-
tinue to press strong attacks relentlessly, his entire air strength will
be exhausted within 10 to 15 days after the maximum effort begins, How-—
ever, it is more likely that after his main force is destroyed, he will
still be abie to mainfain some minor scale of air activity for a prolonged
period; delayed arrivals from rear areas, damaged planes repaired and
returned to duty, and scrapings from remote areas may provide means for
continued zerial reconnaissance, intermittent small harassing raids,
(principall&‘at night) and ocecasional suicide runs launched from remote
fields,

It is also possible that when convinced of his ultimate

failure, the enemy may discontinue his maximum effort somewhere short
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of complete destruction, and basing a few hundred planes on obscure fields
and landing grounds resort to prolonged guerrilla harassment by small
sorties against favorable and lightly protected targets, e.g. lightly
escorted vessels and/or those carrying low A/A protection. ' ‘

" In the event that the U.S.S.R., has entered the war, the number
of aircraft that may be available in rear areas will be considérably re—.
duced, and the period of maximum effort correspondingly shortened,

c. Airborne Harassment:

Japanese airborne forces have recently been reduced to a
single Raiding (Parachute) Brigade and this force may be further reduced
by losses during interim operations. Attacks in strength will probably
be limited to the earlier phases, due to the fact that thereafter the Jap
airforces will be unable to mount any substantial effort; however, spor-
adic parachute attacks by small suicide groups with the principal mission
of destroying parked aircraft, fuel dumps, communications centers, etc.,
may continue for a prolonged period,

d. Naval Capabilities:

It is believed that by target date the Jap fleet will have
been largely destroyed or neutralized during previous operations. How-
ever, should the Higﬁ Command, contrary to our expectations, decide upon
a policy of extreme caution and withdraw tﬁe Tleet to a safe area without
opposing our previous landings, it is estimated that the fleet strength
will be approximately as given in par 1.c.(3). If such a fleet exists
at this time it will most probably be locéted in the vicinity of Nofthern
Honshu, fromfwhich area surface suicide attacks could be launched against
Allied forces operating off Southeastern Honshu. Such attacks would
probably meet with little more success than did the recent attempt by the
Yamato Suicide Gréup. Even though it is assumed that the Jap fleet will
have been completely defeated or neutralized at the time of the Kyushu
operation, there is a possibility that a few heavy units may have escaped
destruction and be operational at this time. These units, however, will
be of no sustained value and ;hould be quickly eliminated if they attempt
to éngage the Allied forces.

The Jap Navy will probably depend primarily on its shore
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based aircraft, submarines, and small surface craft to protect the Tokyo
area from amphibious attack., The enemy submarine force will remain a
serious threat to Allied operations against Japan. Although to date the
Japanes? have achieved little success with their submarines, it is probable
that offensive submarine activity will reach 2 high level when an invasion
force approaches Japan proper., Currently, the enemy has approximately 60
submarines concentrated in the Empire-Nansei Shoto-Formosa waters and this
number may be increased as the result of the recall to the Empire of those
subs now on patrol in distant waters for the defense of the Empire. A
new unit called "Kaiten" has been recently noted in connection with sub-
marine activity. The "Kaiten" is a type of one-man suicide 24 inch tor-
pedo with a 37 inch outer diamcter hdusing for the opergtor betwoen the
air flask and war head. This weapon is known to have been used in the
Iwo Jima area in March and also in the Nansei Shotos {results unknown).,
Midget submarine activity is also to be expected.

Regarded as a highly inportant "secret weapon' by the Jap
Army is the so—calléd “Suicide Bost', better named an Assault Demeclition
boat. These créft have been used against the Allied surface vessels in
the Philippines and in the Nansei Shotos and can be expected to play an
important part in the Japanese strategy to repel Allied landings on
Japan proper.  The Navy will probably be able to muster some 750 to 1000
sma2ll combatant surface craft for the defense of the Tokyo area (650 were
reported in the Okinawa area), These craft udil atﬁempt to launch attacks
against Allied transports approaching the landing beaches, particularly
during darkness and periods of low wvisibility.

The water approaches to the various landing beaches in the
Tokyo area are not too readily mineable. Sagami Bay has an average depth
of 500 to 600 fathoms. The straits between O Shima and Suno Saki are
approximately 800 fathoms in depth; while the straits between O Shima and
Tsumoki Saki have an average depth of about 350 fathoms. Tidal currents
in Sagami Bay and through the straits are quite strong. Tﬁerefore it is
probable that a task forée entering the area would encounter no consider-
able minefields. The landing beaches betweeri the mouth of the Sagami

River and the town of Misakl, at the tip of the Uraga Peninsula, have
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suitablé gradients for mining to an average distance of 4 miles from the
shore, The sea approaches to the beaches along the Chiba Peninsula are
variable in depth. The beaches along this coast>from Tateyama to Katsuura
Bay have mineable gradients to an average distance of about 5 miles from
the shore, iFrom Katsuura Bay northward the 100-fathom curve extends
seaward for an average distance of some 20 miles offering a very favorable
mineable shelf. Inshore currents in this area are irregular and not too
strong. There are indications at the present timc that Tokyo Bay and
Uraga Straits are mined. The existence of mines in the remainder of the
arca is unknown; however, it is probable that inshore mines are planted
along all favorable landing beaches of this entire area.

Entry inte the war of the U.S.S.R. would not appreciably alter
naval capabilites. .

2. Relative Probabilities:

S

a. Ground Defcense and Beinforcemeont:

(1) Plan of Defense:

The Japenesc will reczlize that they cannot prevent our
landing and will plan to conduct an active defense within the plain.

(2) Static Defense During Approach and Landing:

The enemy will strive to soften our assaulting waves by
the fire of dug-in beach groups composed principally of volunteer defense
units, and by long-range fires of artillery and mortars emplaced in rear
of the beaches.

(3) Defense of Inland Approaches:

After clearing the beach zones, our advancing forces
will encounter strongly organized defensive positions blocking the approach=-
es to the heart of the plain; the most important sectors will be occupied
by Army divisions, the less critical areas by relatively immobile but
numercus volunteer defense units. Resistance will be determined and
bitter; any penetration of the organized areas will be met by prompt and
vicious counterattacks by local reserves, possibly accompanied by small
tank units. By the time these forward positions are fully developed,
our attacking forces may be opposed: In the northeastern arca by 35,000

to 45,000 troops of all classes including 1 infantry division; in the
- 45 -
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central eastern area by 40,000 to 50,000, including 1 to 2 infantry
divisions (or division equivalents) and part or all of 1 tank regiment;
in the southwestern area by 45,000 to 60,000, including 1 to 2 infantry
divisions and part of all of 1 tank regiment.

(4) Reinforcement by Reserve Divisions:

. Initially the major portion of mobile combat strength
will be held in reserve in the hope of ultimately passing to the counter-~
offensive, However, forward defense areas will be reinforcegd with reserve
divisions to the limit of available strength in order to halt our advance;
these will be replaced in reserve by divisions brought in from other areas.
Assuming considerable but not 100% interdiction of routes, forward defense
areas might be reinforced as follows: Northeast Area, by 1 division with- -
in 24 to 48 hours after the battle bosition is fully developed; Central
Eastern Area, by 1 division within 24 to 48 hours after contact with the
battle position and by 1 division each 2 to 3 days thereaftér unti} 3 to
4 divisions (plus non—~divisional troops) are deployed on the position;
Southwestern Area, by 1 division each 24 to 48 hours after landing, until
4 to 5 (plus non-divisional troops) are deployed in the area.

(5) Employment of Armored Units:

The enemy will desire to hold the bulk of his armor in
reserve to spearhead his planned counter—offensive; however, our superior-
ity may force its early end possibly its piecemeal, commitment,

(6) Reinforcement from Other Areas:

Reinforcement. from extra-plein sources may begin prior
to landing; it will certainly begin no later than landing. For this
purpose 6 to 7 active divisions and 5 partially trained divisions still
in depots will be available within 140 miles, and 11 to 13 active divisions
and 5 depot divisions in more distant parts of the Empire. Assuming
reasonable sucéess in interdiction of 5 m2in road and railroad routes,
the probable rate of arrival should not exceed approximately 4 divisions
per week for the first 3 weeks following landing and 2 divisions per week
therafter., If this rate be maintained, 21 to 22 infantry divisions and

the equivalent of 2 armored divisions could be employed piecemeal within

- L6 -
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30 days; however, by that time some of the origianl divisions waald be
reduced to remnant status or to very low combat efficiency. Assuming
that the enemy is willing to totally strip all other areas of the Empire
except Kyushu of combat troops, 36 to 40 infantry divisions and ‘the equiv-
aient of 2-1/3 armored divisions could be eventually employed. By Y-Day
our expanded air and sea control will preclude further reinforcement from

the Asiatic mainland.

b. Air Interception and Attack:

(1) Suicide Attacks Against Our Convoys:

Suicide attacks against our approaching convoys will
begin as soon as the enemy is convinced of their destination and will
increase in frequency and vioclence as they converge on the Tokyo Plain,
Attacks will be executed priﬁcipally by second-line aircraft; however,
formations of first-line planes may attempt to divert our air cover by
demonstraﬁions aﬁd feinté in order to open gaps through which the suicide
planes may approach our vessels, Air attacks may be coordinated with
surface attacks by assault demolition boats, and with submarine activity.
Extensive use of suicide-piloted rocket planes (BAKA) is anticipated.

(2) All-out Air Attack to Prevent lLanding:

At some time during the approach, probably during its
final stages, the enemy will commit his entire available forward area
air strength in a desperate effort to prevent our landing. This effort
will include massed air attacks and numerous small sorties flown by both
first and second-line airecraft of 21l types. Planes in any'category will
attempt suicide crashes against any remunerative target. At this time if
not sooner all available aircraft in rear areas will be called in to
participaﬁe in the defense. Employment of suicide-piloted rocket planes
will reach maximum intensity during final approach to our objectives,

(3) Continued Air Attacks Following Landing:

After our landing the enemy will continue his all-out
air effort until his air strength is exhausted. A slight reduction in
scale of air effort may occur as our beachheads are consolidated; however,

pressure will be maintained by frequent small sorties favoring suicide

"tactics. In the event the enemy continues to press his attacks
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relentlessly, it is unlikely that the peribd of maximum effort will ex~
ceed 10 to 15 days. Interim entry into the war by the U.S.S.,R, would
shorten this pericd. By the time the bulk of his air forces will have
been destroyed and his air capabilities reduced to guerrilla raiding and
sporadic suicide attacks; however thesc activities may continue for a
prolonged periocd. |

c. Airborne Harassment:

After 1andiné, smallescale parachute attacks against our line
of communications and installations ashore may occur. After destruction
of the bulk of the Jap air forces, these atiacks would be by very small
groups, but might continue for a prolonged period.

d. Naval Capabilities:

{1) Possible Suicidal Surface Attacks:

In the evertt that any heavy units still remain afloat,
they may be committed in suicidal sorties. They will be of no sustained
value and should be quickly eliminated,

(2) Intensified Offensive Submarine Activity:

Offensive submarine activity, including attacks by
large and midget subs and one-man suicide torpedoes may reach a high level
at any stage of the operation.

(3) Maximum Fmployment of Assault Demolition Boats:

Extensive use of Assault Demolition Boats (suicide boats)
particularly during hours of darkness and after our vessels arrive close

inshore is expected.

(4) ZExtensive Mining of Water Approaches:
It is expected that waters of all favorable landing

beaches will be extensively mined.
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0P SECRET

- (B CTERIBTI0S OF LWDIRG Bhaliid3, TOKIO fLily LREa

(860 Jtep.Baele b, herenith)

Length

Deseription

Lpproaches

Surf, Swell
and Tide

Terrain Inizad

Ciovrall, 21 miles, (Qub
- 1in‘o segeembs by hxge

150-200 foot wids, Sead and

pebble s, suell gravel ereas,

{3 small:islends eod several swlen rocks
! obstrust east X,

Farly wide saef
belt, Heavy in .

. Dast haf; Pim chd belt € smd Lills:

cultiveted plain beyod, iest halfs

(enters 2,3 ks -
Bonh, 57 mbs

streams, (exber: (Greyel
end rosks; up to 80 1%
vil e} £irm; mderats slope. :

Ceaters (leer to 18 foob line,
By seattered rels indawe, Y
% lize- 700-1000 yds of fskre.

ll@t i Sumer.
{lenters Surf
genaxelly Jigt,

sloeamss Fim excep mer strean Dottom slops gentle fo mill, steemning | sumer, lighter Low hills covered nith orange groves,

Tast, 1 mile muts, Foreshrsslpl e o mestwerd, in wister, Tidel | brush, &nd woods ¥ tuin 300 ydss Tokkaide

B, Center, 6 niles 10 in west, niller in esst. %0 foot line: .700-900 ydy o fshare, in . | range L fest. . ¢ RR and Hwy, telegreph end pover lines

We Centexry 11 milss Back shr e relatively fiat, g8t halfy [50-900 yds in west Elf; prallel beach 1 to 2 mik s inland, Posf.

¥ 3 miles Dividing streas and hrgs ele er in foo shert stretehes. en ebankment. Bridges over Sakawe-Gawa
gtrasn an east boundary ¢ 10 foet lin: Genevally ¥ vey between and Segami-gava. lany roads b ed inkad faon
would datruet laterel move- 30 foct line and share. 7 miles west gagh half, 4irfeld 3 miks inland fron
nent, from senter switebk fo krge L0 o all sast ends Coast defense gwis euplaced neer

tides; reminder for small LC only, beach,

Serics ¢ amall beades | Largoly bathing bead es, Bestricted by rocks, Suitable for - Cotstel rad o Yokohams, Hilly ares.

divided by zocky head- smell LG only excegt &b extrem west | Yolusuke Naval Base beyond hills, Coest

lands, pe sibly suibable for Brge IO &b high v defense gun emplacewents to south.
only

3 anell bead es: Kanedo-wan, sand; others Restricted by roeks and sheels, KHeneda- Yokosuke Havel Bese ot M end of Utsu-wen, -

Ka edavan, 6 niks seiad aad gravel, Wl switebk fo large L0 at all tides; Reds to Yokonems, My coast defense

Kurihame-van, 1,100 yds, ahers fo sdl LC-only, i imtellations south € Kaneda~men and

Otsu-we, 2600 s, behind Kyrihams-ver,

Nuprous and 1 beades | Send end @ bbles Botton gheives gently tc geaverd. (m stal rad end RR near shxe. Nortiern &l1f.
Benerally suibable fo mall L0 &b sl ly risiag lwle 2é far five miles inknd,
high water aly. South era belf, lorlaud nerrower end Bk rgely

rice b nds
' 3 Beaches; : ' Norths Send, 80 £t wide; Jorths Clear; 30 £t lire 1 mil off- North: Nderate | Norbh and suth beachws bader riee plains
orth, 2.8 diies i gentle & ope; oub by 3 shore in nrth o 500 yds in suth, guf in wimer, | 110 2 ziles deep, -Rise and lov nilds

. behini cexber beads, 40O foob wooded hills
. bebim rice eree. Comstd FR from Chiba
twns east fran nath beech, (oastal rad

into 9 segmnis 3 -
to 4 miles long
exoep nortnerost
742 uiles long,

Backshore soft neer
treains. D¥ iding streqs
are 75 to.150 7% wide end

-1 5 $0:10.8% deep.

we in centsr; 2.4 mles in subh
18 £% line 1200 fo 1400 yds off-
anee,. Botbom sloge 1 in 200,
Smedl L0 would pobebly ground
dfshwree -

w] .-

oL 8T

| ligiter in winter,

(Quter line of
breale rs 200 to

.1 300 £% & fshore

inner line sloss
to share, THel
I‘émge,' 3 to l‘. feetv

souths Firm-send; 150-200 i8uubhs  Seettered ra ks, reefs, end Soubhs  Suxf from (hibe loop peninsula o wozect el
£t wie; mod erade alope; islets. 30°ft. lue 500 (east) to generdlly heavy. | beadies, Navd seapleme station between
o by fordebls streens, 1000 yds (vest) affhore. Cenerally Tidal renge, 3 nartn end center beadies,
Tilal striy &y &t lov suitelle fo el Lo 2t high veter feat, \
tids end 200 fo 300 feet only excep W end souts beadh for '
wiie borders each bead, kirge LG et igh weter,
Center end south beaches
on.oppe ite dares of
painsila 1 to 2 miles wide,
{8eries of sall Iz south ehelve very gently, {mstd red end RR near shores Narrow coastel
bead: 62, Suit abk fav.end 1 L0 in spds. shelf . Rice fislds in south half,” Ropb-
. Otherwice Jour far &l LG, ki)l behing shelf.
Overalls 35 miles, 200 o 600 £% wile, gend Oar-to: 004 1ize, 30 f§ line Surf farly |- Backed by bread lov plein, epprar imtely
Brolen by streans . [ -Fim fashee throughou. 3.5 miledd fshore in marth; 2000 ‘pavy in swmer, | O mides wide end largely planted in rice,

/ Svempy in south; bugprous ponds to narth.
 Mexy settloments end villages in plain.

; Ixtensive inland end laterd med net.
Hay reade tarough ricefislls on exbenk-
mita, 5 airfiels at b to 8 mile inter-
1yels, L to b uiles inlend, Eine wods
“eress weer strews, ‘Behind piain, ulad
" ferraces r.se 150 fo 200 feet. Edge of

 terraces gassed by reny revines and gullies,
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Beach
Area JNes

Length

Deserig ion;

Lpprosghes:

Surf, Swell
end Tide:

Terrain Inlend

8

Overall; L5 miles.

Yorttern 15 miles, 200 £, wide
or less; cerber 200 to 300 £t
wide; Swuth, 400 1t wide,
emirely sands Firm fore-
ghore; wits mld slope bok-
shre soft neer strecis, Back
shore level in soutd, ends
ageingt bluffs in narths Cub
by small fordsble streams
ouly, - 1 canal 5 miles south of
Koahimo 7ould be an obstacle
10 lateral movement,

(lear to 30 £t Line excep fo roeks

900 yds 'fshare ot extrem north end

south ends end wreck 4 mles from
south eate 30 £% Line 1200 to 2000
yds offskire; 108t line 850 to 1100
yis of fahors, - Botbom slope 1 in 150,
snell L0 wonld probebly grownd off-
shore,

2

Surf generelly .
e avy; bbeviest
in swuer.

Several linas of
breakers, Tidal

-range 3 o 4 £%,

Nerth 15 mik s:  Bluffs 100 o 130 feet
high within 200 feet of beach. Jry crop
on terreced lzad behind bluffs, 1 eir-

“field on bluff &b narth end of Kita-ure.

Few exits fwon beach onto bluffs iu na taern
12 miles; good lateral end inlamd road net
 top of bluffs, Perther south, bluff
benda avey frox beed; 1300 yds from bead
in south, Apea between bead end bluff
prtly in rics (in south) end pine woodse
AirfioX3s 2 end | miles inlend scuth of
Keshime, Muserous inland end laterel roads,
Toze river and Kite-ura (lake) parallel
gouthern 90 miles of beach ¢t 1 to 5 miles
inland, Road bridge across laie et
Knshima. Leke Henvms 1 gile inland neer
north end.

G

Overalls 7.0
miles, Cut into
2 nearly equal

segnents by amll -

stream.

150 feet wide. Sand, Fore-
shore generally firm; back-

ghore scmevnet softe Divide
ing strean believed fordahle.

Suall prcﬁecting roek islet 1100 yds
offshors, & mile from south end.
Reef extéhds 1 mile off south end.
30 4 Lins.1 uile offstors exeept
for 1,5 mles south of dividing
gtrees wiere it is relatively elose
in, Suitehle for aell LG b all
tides,

Surf elmays

present, Very
heavy in sumaer.
Woves break cover
#ide belt, Tidel
vange, 3 to §
feets

Yorth end: Kuji-gawe flovs perellel tc
beaca for 1 mile befors euptying into sea.
Sendai-Tokyo double track RR crosses

. bridge 1450 yds inland, Tom of Inji neer

wrth end,  axeeb near its ends besch is
bucked by 350 yd wide strip of vind blom
gend dunes, In northern helf gentle wocded
slopes alternating vith rice fislds rise
inlend $o rolling wooded hills. Behind
southern half sandy slopes rise to a
;ently rolling end pertly warshy platesu.
Shind southermost hulf-mile a belt of
ricefields 100 yds wide directly behind
beuch chuts sgainst e 100 £t bluff, Air-
field 1 mile inlend from south and; City
of Mito b miles inland, xospt cb north
and soush ends few structures in beach
ered. Roeds and treils in all directions.




~or nsar Southern Honghu during the tur

WO
.L Ll

March is the transitional perio@ between ®her dry winter

[N

months and the wet sum. er montias.  The weather is particulsrly

unpleasant; teiiperstures are around freezing ana are irequently

o

cCouiganlied by rein O wel Snow. Peudelabuls normally Trises from
359_4,0° in the worning to 55°-60° in wid- te;noon.» Trosts occur
at inland »laces but are rare along the Cocst. 1Relative.humidity

is woderately high, averaging about 70%.:

2. PRICIDITATICH :

In larch most of the «rea has less than 14 rainj days,
yielding = totzl of 4L - 5 inchies OF I'lnlwl:.l Year'to yéar:
variation in rainfell is normally sligsht but very dry or very wet
éonditionu are possible in cbnorusl years.  Snowifall can be
expected once every @eek or two. The CncractgristiCally Tight
snowfell melts quickly. \

3. DS o ; : ,

“rind speeds ere usuuzlly moder:ste. Mortherly winds of
zentle breeze or lighter forces (less than 13mph) prevall most
of th time =t the Tfew 1ocationé for witiicl. det: ere availsble.
Eowever, at exposed plaées,winds of maderate'to strong breeze 
force (13 fo 31 wph) are very frequent.
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6o  VILTUILINY

Yigditilisyw ds uvsuelly good throughout this regicon, with the

#eceptlon of & few loczlitiles. 4Along most of the coast, fog which

o}

reduces visibllity below 5/86 wmile c:n e expected on two days or less

S in Yiarche

7e  Ska 9D SULLL { Ixtrzct from o-C ie.ort No. 6)
) “he influence of ses -nd surf in larze scale landing

opersiions hes hoen s follor ss

- _I‘h G o e TTUEED PN wm v tee e e T . e c2a e e T WG 'b_l o
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3 The - T g m——————— ~possible
4- P o o am m im0 €3 v m e o e ot €2 e e e -unlfavorabhle
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"hegse definitions sre azasuncd To spply boilh to landing craflt
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SULhARY

“Yhe Tolloving suvararizaltions of weviner sitstistics indicste ithe
monthly variation in wave conditions in the three costal areas:

. AREA 1
(Mito to Choshi) .

J E ¥ & M 4 I A S8 O N D

Favorable (waves O=3') 43% 41% 46% 52% 67% 73% 79% 77% 61% 50% 48% 45%

@

Possible (waves 3'-6') 34% 31% 28% 20% 22% 18% 14% 15% 20% 26% 30% 34%
Unfavorable (waves 6') 23% 28% 26% 20% 11% 9% 7% 8% 19% 24% 22% 21%

AREA IT
(Choshi to Katsuura)

J Q N D
Favoreble (waves O-3') 49% 50% 51% 49% 63% 73% 79% 77% 61% S0% 48% 45%
Possible (waves 3'-6') 39% 41% 32% 29% 21% 18% 14% 15% 20% 26% 30% 34%
Unfavorable (waves 6V) 12% 9% 17% 22% 16% 9% 7% 8% 19% 24% 22% 21%

AREA III
(Katsuura to Sagara)

I E Y4 A M J
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vl

Favorable kwaves O~3%) 54% 54% 53% 61% 65% 7pb 70% 68% 66% 58% 60% 57%
. ) B .
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Jossiblz (waves 3'=6"') 37% 3% 3L 255 21,. 13w 200 175 19% 28% 30 32%: -

infavorable (waves 6') G% 10% 13% 145 14% 12 109 155 155 le 10% 11%

CUL SLUSTONS

In order to choose the months sost suilteble for amphibious opesrations
7 in this area, asswaptions must be mado with resard to the relative imsnr-
tance of typhoon risk, surf, and fo.. It is eassumed hers:

-

- ' ' (a) that fog is the feactor of least lL..portance but is

. {b) that the frecuency of unfavorable surf conditions

ig next in imnortance FTor dstermining the calculate

i . risk

{c) thet the meriod of maxiymm typlioon frecgusncy is tliis
t

Based on theso assumptions the following cbﬁclusions ars drawn:
(a) The wmost Tavorable :onths for awdhibious operations
? ar=s Liay, Juns, July, and JAupust. Lt thils time, surf conditions have im-
proved with the advance of suwuiaer and the tyvphoon risk, although pressnt,
hes not developed to & meximnua. Tog; conditions are at & waximunm during ;t
these months but are still of relatively low'fraquency.
(b) The lesst favorsble wonths ere September, Cctobur,
and Movember. At this ti-e, the typhoon risk is at ahmaximum)and the agg
* 1pproach oT Winter causes marked incresse in toe surf.
(c) During the remaininé_months’(Décember, January,

FPebruar tisreh, and april worst suri conditions proeveill but typhoon ris
b ’ £ b a4 LV
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. dis &t a winiinum as ig ton

A Suggested Teble for
of Seea cend Surf on Largs S

0~3 feet Little or no influence on anphiblous opsrations.
-4 feset LCV: 's and othaer smellsr craft hoeve difficulty. SoLle are
broached. Creraticns of LiI's cnd L3T's arc slowsd but ot
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scriously hsmplred. Liate o1 unlooding Cczrgo ovir tho

Feach is reduced about one-nalf.

-6 Teest LV 's and otoer smaller creit are seriousliy hawp.red.
Yleny ars brosehed and soiis are sunk. LCI's and LYW 's

have diffieculty. AT 's haeve difficulty handling men and .

cargo over the side.

6-7 fest 11 amphibious operations are seriously hampsred and thore
is considorable loss of smallier craft. L 4's are seriousl
hampered in hendliwg men and cargo over the side.
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ixplitbious oporstions are impracticsble.

Hoeavy losses occur in the surf arca.

. LEILIT.RY O0..LIC.TI.1. OF CLle..TIC COIDITICIS. (See Chart Incl

5)

(2) Landing Opsrations snd Subsccuent Unloeding .ctivity.
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L opsriod of 4L - 7 sood sea conditions for an

eamprhibious operation can be fopsbast by the Army and Mevy Jcather Servicesg,
and timing of the operétion should be initiated on tlhisse forscasts.

. Frecusut jceriods orf poor suri conditicns 1astihg 2 - 3
"days will ocecur during March snd _pril and every advantegfe that can bu
‘gained from sheltercd besches or artificial harbors should be considered.

(b) Gneral sffect of Climate on Groeund Operations.

Tsether will bs extremely variable, tempoeratures

varying from »nleassnt to guits unplsassnt cold wet operiods. Freguent
periods of inmclement weaticr {cool, rainy, low overcast clouds) will occur,

1
but L8-hour Torecasts in this ares are guite relisble and forecasting ser-

4

vice to tactical ground coumenders should srove advantegeous in planning

the employment of the ground units, es»ccially in regaerd to the sxpectancy

of close sir supprort and mobility of armorsd units.
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ENEMY AIRFIELDS

(Te Accompany Encl. 11)

TOKYO-NAGOYA AREA, HONSHU, JAPAN

31 May 1945

Map Runways Hardstanding Type
Index Name No, and Length Capacity
No. of longest (ft)
62 Atsugi 2 5600 Unlimited AB
53 Chofu 2 3400 Unlimited AD
71 Choja L/A 3600 —_— LG
52 Choshi /A 3100 Unlimited AD
49 Edogawa. L/A 6100 -— LG
68 Fujisawa 2 3500 320 AD
60 Haneda 2 2720 Unlimited LB
23 Hokoda 1 4,500 Unlimited _AD
20 Hyalkurigahara 1/A 4000 Unlimited AD
5 Iida L/A 6900 Unlimited 1G
38 Ikisu 2 3400 210 LG
1 Inmaichi 1 3200 Unlimited LG
L3 Imba /A 3100 Unlimited AD
39 Irumagawa L/A 5000 Unlimited A
17 Ishioka L/a 3300 Unlimited P
19 Ishiokza East L/A 4250 —_— LG
31 Kashima ample —_— ss
35 Kashiwa 2 6500 Unlimited LD
26 Kasumigaura L/A 6000 Unlimited 4B
27 Kasumigaura ample — 38
51 Katori 2 5000 390 AD
9 Kiryu /A 5700 Unlimited AD
65 Kisarazu L 5500 Unlimited AB
66 Kisarazu ample - ss
30 Kitaura ample — SS
15 Kodama L/A 5600 Unlimited 1G
18 Koga L/A 4000 Unlimited LG
i2 Koizumi 1 5000 Unlimited AB
34 Konoike 7 5500 Unlimited AD
22 Kumagaya L/A 5600 Unlimited AD
7 Maebashi L/A 6100 Unlimited 1G
28 Magechi 1 L8COo 200 AD
Ly Matsudo 2 6600 Unlimited AB
25 Matsuyama L/A 5000 Unlimited e
L Mibu L/A 5000 Unlimited 1G
73 Misaki 1 3800 — G
6 Mito L/A 6000 Unlimited AD
8 Mito South L/A L700 Unlimited AD
56 Miyakawa L/A 3L00 Unlimited LG
63 Mobara 3 3200 Unlimited AD
L5 Narimasu 2 50600 Unlimited AD
58 Naruto L/A 6700 — 1G
36 Osawa 1 4,900 Unlimited £
14 Ota L/A 4,600 Unlimited LG
72 Otawa 2 3600 Unlimited iD
51, Palace L/A 3000 — LG
33 Ryugasaki 2 4500 140 AD
32 Sakado L/A 5500 Unlimited AD
13 Sekimoto L/A 6000 Unlimited AD
28 Shimazu ample — 38
61 Shimomizu L/A 5750 Unlimited AD
55 Shimoshizu L/A L600 Unlimited AD
42 Shirei L/A 6000 Unlimited AD
47 Showa 1 .. 3500 Unlimited AD
48 Tachikawa 1 4500 Unlimited AB
37 Takahagi L/A 5500 Unlimited AB
10 Takasaki - - - LG
16 Tatebayashi /A 4600 Unlimited AD
T4 Tateyama 2 3800 230 AB
N



-

Map RBunways
Index Name No, and Length Hardstanding Type
No. of longest (ft) Capacity
75 Tateyama ample — S5
59 Toko 2 3800 Unlimited LG
41 Tokorozawa L/A 6000 Unlimited AD
67 Tomioka ample - 55
40 Toyoocka /A 5800 Unlimited AD
11 Tsukuba 3 : 2200 Unlimited AD
21 Tsukuba West L/A 6000 Unlimited LD
2 Utsunomiya - 1 5000 Unlimited AD
3 Utsunomiya So. /A 6100 Unlimited AD
50 Yachimata L/A 6000 Unlimited AD
29 Yatabe L/A 5600 Unlimited AB
64 Yokochama ample - Ss
69 Yokosuka 2 3920 330 AB
70 Yokosuka ample — SS
4L6 Yokota 2 6500 340 AB
57 Yomiuri 1 1640 o *

AB AIRBASE ~Major bases for combat and/or training units
with hangars and permanent buildings; facil-~
ities for rear echelon maintenance and often
with major supply Depot; includes aircraft

plent fields,

AD AIRDROME-Permanent bases for combat and/or training
units; facilities for 1st and 2nd echelon
maintenance; may function as satellites of
airbases, as forward cambat bases or as

staging fields.

1G LANDING GROUND-Operational but not used as permanent
bases for combat units; limited facilities
for fueling and minor repairs; function
largely as staging fields or as satellites
of airbases and airdromes.

SS SEAFLANE
* INACTIVE

1/A~Landing

STATION-Fully equipped seaplane facility

ATRFIEID-Airfields no longer tenable by the
enemy or abandoned for any reason; includes
decoy fields

Area or entire airfield hard surfaced with
no well defined runways. Length given 'for
L/A runway is the dimension of the longest
side of the airfield.
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ANNEX 3bi1)(a)
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S, : ARMY SERY,
EIGHTH ARNY , '] FIRST ARMY AFPAC RESERVE 0. ¢ "o o WEST PG FEAF RESERVE
] 6 6 | e | 6 0 6
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. PREFACE TO ANNEX 4
SUMMARY OF PRESENTATTON OF LOGISTIC SUPPORT
GIVEN TO CINCAFPAC 18 JULY 1945
5ND _CINCPAC 21 JULY 1945

ic Considering négessary meansfto be availablie; an analysils
cf the logistic support required for CORCHET OPERATION i;dicates
that thé critical controlling factors are:
» a, Discharge of cargo from resupply ships‘off the beaches,
. ba 'Unloadinéfcargo at the besches, —
‘ C. 'Dispersal of cargo from the beaches, }
de Distribﬁﬁion‘of,supplies to ﬁroops forward of the
‘ | dispersal areas,"i ' A
2, It is noted that no'porté are available initially for this
operation; Inclosure No.Al shows the beaches Wﬁich have been under
considerétion and‘thé‘lcgisfié'support capacities of each in terms
of fully supported divigions at 1,000 deadweight tons (2240 1bs)
par day pef diviéion, and without regard to ﬁlannea\employment.
T also shows the percentage of the time off-sho*e condlblons
permih~cargo nanJLlng operations at each beach° By utlllzlng all
ePﬁ'ﬂPP* special i Lgades and s:unlla1~ units avallable in the
Ta Lf-c, suflichnu service effort can be prov1ded to organlve
the 1 ,hches-;o? ‘the peak joads required to compensate for the
unfavcrable_offvshore-conditiéﬁsg
‘ 3, Uniil dischéfging §f cas'go shipping,in'TOKYO AN is possi-
ble, cargo iﬁport ﬁill pe{limited'by the'deferrai of gll construc~‘
tion except that essential to the success of the.Operation.,
4s At SAGAMI VAN there is a partially protected anchorags.
Sea conditioﬁs permit.resupply operations,over the beach 75 percent
of - the ti@e@ Inland, there are suitable storage areas and access

roads for the dispersal and storage of cargo and a suitable road

) ) ""l—,_ )
e : -



net for forward distribution of supplies to the combat troops;
Considering all these factors, it is estimated that a maximum
of 14 divisions can be supported over: the beach at SAGAMT AN,
5. The KUJUKURI HAMA is an exposed beach. . Off-shore con-
dltlons permlt operations 50 percenn of -the time. Again, there

are suitable_storage areas inland and an adequate road net for

the dispersal and storage of cargb and forward distribution of

supplies to the using troops., It is estimated that a maximum
of 12 divisions can be supported over the KUJUKURI HAMA,

6, The beach at KUJI is also an exposed beach, Sea cone
dltlons will permit operations 45 percent of the time, Tﬂe
storage areas indand and the road net are suitable for the
dispersal, storage and forward distribution, of supplies. It
is estimated that a maximum of é‘divisiohs can be supported
from the KUJI beach. (Note: It is not plammed to use this
beach). | .

7. It is planned to use the lower portion of TQNE GAWA for
unloading lighterage and for a small craft harbor in rough weather,

8. In addition to the small craft Qgrbor on the TONE GAWA, an
artifieial harbor is to ée installed on KUJUKURI HAMA to protect

small craft in rough weather and to provide fixed facilities for

‘unloading Liberty ships, This is an insurance measure, as the

operation ean be supported without the use of such a harbor, if
necessary, under average weather conditions, Details and design

of such an artificial harbor are given in Annex 4, Appendix H,



ANNEX 4
CORONET

BASIC LOGISTIC PLAN

CORONET

BASIC LOGISTIC PLAN

I. GENERAL

le This operation consists of a major amphibious assault by
Task Forces under ocontrol of the Commander~in-chief, Us Ss ARMY
FORCES PACIFIC with the objective of landing forces on the SAGAMI
WAN and KUJﬁKURI beaches in the TOKYO (KANTO) plain érea of Central
HONSHU for the purpose of des£roying—hostile fdrces, occupying the
TOKYO plain, and forcing the unconditional surrender of JAPAN,.

2. Army, Marine and associated Naval, and United Nations
fofces under the control of the Commander-in~Chief, UNITED STATES
ARMY FORCES, EACI?IC, for these operations are mounted with
accompanying supplies and equipment from bases and stations in
WESTERN PACIFIC and MIDDLE PACIFIC Ocean Areas, and from the Zone

of Interiore Following assault landings these forces are supported

" by resupply shipping from the Zone of Interior augmented as re-

quired from bases as indicated hereinafter.

3. Forces of the Naval Service not under the ocontrol of the
Commender-~in-Chief, U, S+ ARMY FOR&ES, PACIFIC, are mounted and
supported as directed by the Commander-in«Chief, U. S. PACIFIC
FLEET.

4e U, S+ ARMY STRATEGIC AIR FORCES are supported logistically
in accordance with current and future arrangements and Joint
Chiefs of Staff directives.

5.. The beachgg on SAGAMI WAN end at KUJUKURI, are developed

as navigation heads only, until suitable ports in TOKYO WAN are

= O ey ‘:;Wl,'-,*r-;;, f"\} Ciflma man
g BT

,
tm

[ i W3]

:\’?ﬁ;
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capturce@ and becoms operative. Construction of facilities on
these beaches and inland is held to the minimum necessary for
the support of the operations of the ground combat and air forces.
An artificial harbor is establisﬁed on the KUJUKURI beach .

by the Navy (Appendix G). Stockages of supplies at
navigation heads will be limited to 30 D/S for the forces being
supported therefrome

6. After occupation of suitable areas in the TOKYQ WAN,
bases will be developed with minimum construction. Augmentation
of naval and air facilities are developed as required.. Additional
reilroad and highway nets are rehabilitated to the extent necessary
for the logistioc support of the forces employed, and for the coentrol
of civilian populationes

7+ Logistically the operation has thrce distinet phases
or time periods,

ae From Y Day until TOKYO WAN is captured and ports
thereon becomc operatives: During this pé;iod-logistic gupport
will; because of limitations of beach and ciearance cabacities,
be limited to providing support for combat operations of ground
combat forces, minimum operating facilities for air forces, fixed-
bed hospitalization prescribedrfor the beachhead areas, a mirne
irmum temporary-type navigaticn head, and operational, ap¥ admini-
strative facilities essential to effective functioning for a
limited period.
be From the timc ports on TOKYO WAN beecome capablc cf

rcce;ving and clearing the major proporticn of tonmages nsccessary
to support all forces in the cbjeetive arca until ¥ £ 150 days:.\
During this pcriod opcrations of ground ccmbat and air fcorcees
will be suppcrted, perts and bascs on TOKYO WAN will be devcloped,

air operating facilities and fixed bed hospitalization'oompleted,
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rail and highway ncts rchabilitetcd, and proseribcd installations
and adminisfrativc facilitics cstablishcd. Except for hospital--
izetion, the construction of personnel houéing is deferred until
the third phase. . |

¢e From Y £ 150 days forwards Following Y £ 150 days,
operations of ground combat and air forces will be supported, all
authorized projects will be brought to a state of completion, and
the ccnstruction of perscnnel housing in acccrdance with prescribed
standards will be authorized for initiastion and completion.

8. Forces tc be emplcyed in these cperations under the control
of the Commander-in~Chief, U. S. ARMY FORCES, PACIFIC, consist of
U. §. Army Ground ond Air Forces, Marine and asscciated Naval
forces placed under his control by the Commender-in~Chief, U. Se
PACIFIC FLEET, and forces of the United Nations placed under his
control by direction of higher authority. Where hereinafter the
term "AFPAC Forces" is used or employed, it will be understood
to refer to all elements, as indicated above, of the combined
forces employed under the control cf the Commander-in-Chief,

U. S. ARMY FORCES, PACIFIC.

IX. RESPONSIBILITIES

1. ?he Commender~in«Chief, U. S. LFMY FTORCES, PACIFIC, is
responsibleAfcr the 1égistic support of all &rmy, Marine and
associated Navel, and United Wations forces, {(AFPAC Forces)
emplcyed unider his control in this operation. Where certain
equipment and supplies for elements of these forces not organic
to the United‘States Army are, by agreement, tc be provided by
responsible agencies or co@manders not under the control of the
Cormender-in-Chief, U. §, ARMY FORCES, PACIFIC, such equipment
and supplies are proviéed ;n amounts and at times, and by methods.

as determined and prescribed by the Commander-in~Chief, U, S.




_
ARMY FORCES, PACIFIC,

2. The Commander-in-Chief, U. S. FPACIFIC FLEET, continucs
the logistic support missions for which he is now resporsibla
or as may be later rcquired for all Naval scorvices under his
command, and in addition is, by agrcement, to be resbonsible
for the logistic missions specifically indicated herein, except
for Marine and associnted Haval forces under the operatiocnal
éontrolhof the Commander-in~Chief, U, S. ARMY FORCES, PACIFIC.
For Marine and asscciated Maval foreces, a part of AFPAC Foroees,
the Commandef—in~0hief, U. S. PLCIFIC FLEET, provides necessary
equipment and accompanying supplies, and additionelly mekes
available Class II, IV and V supplies and shipping therefor for

the resupply of these forces while employed in thesc operatiocns.

This resupply shipping is moved to AFPAC regulating stations in

accordance with schedules coordinated with this headquarters.

3. The Comranding General, FAR EAST AIR FORCES, continues
the lcgistioc support missions for which he is now responsible, or
cs may be later assigned, for all fofces under his command, and
in addition is responsible for logistic missions specificaily
indicated herein.

4, The Commanding Generals U. S. ARMY FbRCES, MIDDLE and
WESTERHN PACIFIC, continus +the logistic support missions for
which they are now responsible, or as may be later assigned, for
all Army forces in_their respective areas, and in addition for
the logistio missions specifically indicated hercine.

5¢ The Commending Generals of fLirmies are sesponsible for

the logistic support of their commands at all times, except as

modified hereinafter. In addition, they are responsible for render-

ing direct logistic support to all AFPAC Forces, not attached to



them, but employed within their respeotive Lrmy arcas in the
cbjective, until such time as this responsibility is transferred
by direction of this headquartsers.

6. The U. S. ARMY SERVICE COMMLND C (short title USASCOM-C)
is organized with headquarters, base, service, and construction
troops sufficient to render logistic support to combat fofces,
aﬁd accomplish approved project constructicn in the objective
areas. The Comnanding General, USASCOM-C, is responsible for
rendering direct logistic support to AFPAC Forces as follows:

<a. Initially adeqguate sérvice troops of USASCQOH-C are
attached to Armies to perfcerm the funections of direct logilstic
support during the early phases of the operation in each Lrmy
objective areza, during which period Army Commanders are re-—~
sponsible for direct logistic support of all AFPAC Forces within
their respective areas,

be Upon direction of this headquarters, the responsibility
for rendsering direct logistic support in each Army objective
area is transferred from Army Commanders to the Commanding General,
USASCOM«C, at which time the service troops of USALASCCOM-C attached

to Armies, in acoordance with paragraph a, sbove, will revert to

" the control of the Comnanding General, USASCOM-~C. The target

dote for the transfer of this responsibility for rendering direct
logistic support in each area is the initial landing date in
each area plus 20 days.

7T« The Commanding General, U. S. ARMY FORCES, WESTERN
PACIFIC, is responsible for planuning for and procurement of
meané to provide logistic suppcrt for AFPAC Forces employed in
these operations, including the procurement, loading and sailing

of cargo transportation required for the transport of equipment;

-5 -
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supplies and materials to accomplish this objective, except

Classes IT, IV and V for Marine and associated Naval forceé,‘Air

force technical supplies and air ammunition and materiel peculiar

to attached United Nations forces, but ihcluding‘tran8portation of

Air Force technical éupplies and air amminition. The responsibility

‘of the Commanding General, U. S. LRMY FORCES WESTERN PAGIFIC,

will terminate upon the arrival of cargo shipping transporting

equipment, supplies, and materials at AFPAC Regulating Stations,

or other ports in accordance with approved schedules and direcctives’

.. of this headquarters, where such shipping will upon arriva1~come

under the control of the Commanding General, USASCON-C, In execu~
ting the above responsibilities,-he will exercise maximuﬁ cO=- l
ordination with~Gommahdef—in—Chief, U. S. PACIFIC FLEET, the
Commanding Generals, F4R BEAST AIR FORCES, 4RMIES and USA4SCOM-C.

8, The Commanding General, FAR EAST 4LIR FORCES; is responsible
for planning for and brdcurement 6£ all materiel peculiar to the
Lir Forces required to provide logistic support for the U, 3.

LRMY AIR>FORCES and atté;hed air forces except for equipment and
sﬁpplies used and pfovided exclusively by these attached férceé, and
loading of the heavyfghipbing in Zone of Interior provided and 7
moved by the Commanding Generai, U. S, 4RMY FORCES, WESTERN
P&CIFIC, to'accomplish this objective, In executing'the abqve_
»responsibilities, he will exercise maximum coordination with
Commander-in-Chief, U. S, PACIFIC FLEET, Commanding Generals,
ARNHES, U. S. ARMY FORCES VIESTERN PACIFIC, and US4SCOM-C.

9. The Commanding General, U, S, 4RMY SERVICE COMMAND C is

" responsible for. planning for and execution of direct logistic

gupport of AFPAC Forces in the objective area, including the
establishment of ports, bases, and installatiohs, and construction
-6 -
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of projects approved and directed bybthis headduarters. He is
responsible for movement of cargo shipping transporting equip-
ment, supplies, and matérials as p?ovided by the Commanding‘ !
General, U. S, LRMY FORCES, TIESTERN PACIFIC, in accordance with
paragraphv7, above, from LFPAC Regulating Stations, or other
poinfs where it comes under his.éontrol, to the objective area
following approved schedules and directives of this headquarteré,
and its reéeipt ‘and ) dischargeythéfeat. "TIn planning for

the execution of the above, he will exercise maximum coordina-

tion with the Commanding General, U. S. LRMY FORGCES, WESTERN

PLACIFIC,

ITT, SUPPLY."
‘ l1. &a, The Commanding Generals, F4R EAST AR FQRCES, ﬁ.S,
LRMY FORCES WESTERN PACJ:FIG, and U. S. LRMY FORCES MIDDLE PLCIFIC,

stock at aépropriaté bases sufficient supplies to accompany all

Lirmy forces employed in the oberation for which they are responsi-
ble for méunting, as indicated below., Additionally, planned levels
of supply to be accumulated in objective areca at a uniform rate

starting at ¥ £ 60 are as shown below. -

PLANNED
ULT IMATE
- LEVELIS OF
: . TROOPS LANDING TROOPS - LANDING SUPPLY IN
CLLSSES Y £ 29 . _LFTER Y £ 29 CBJECTIVE
Class I - B-type 10 /S 20 D/S ) 4
’ g 45 D/
Emergency types 20 D/S 10 D/s )
Hater . Minimum of 2 “  Ls prescribed
, gal per in-— by unit
dividual in
unit trans-
portation
Class II and IV (less - ‘ :
construction materials) 30 D/S ‘ 30 D/S 45 D/3
- -
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Classes III and III A ' . 15 D/S (Class 5 D/S (MT and 30 D#S
III4, MT gas - ADF) :

and ADF ) ’ -
30 D/S (Class 15 D/S (Class
ITIY less MT ITT less MT
and ADF) " and ADF) _
.Class V (Combat troops) 5 U/F 5 UfF . ioufe
Class v (Service troops) = 3 UAF 3 ufF ' . 3 U/
Class VA 30 D/S. 15 D/S 45 DyS
Class IV CConstructioﬁ
materials) Sufficient gquentities of - . As required
, _ . ' " . moterials and equipment "for approved
- ’ rsquired to initiate mine base devel-
imum construoction and opment .

rehabilitation of eirdromes,
bulk petroleum installéations,
"signal communications and,
port facilities will accompany
combat echelons in assault
shipping or specially loaded
cargo shippinge

b. 411 Lrmy and attached pérsonnel employed in +this
operation are equipped prior,to embarkation with winter’clothing as

§rescribed in 1etter, this headquarters, file AG 420 (24 Juné 45)

. GD, dated 25 June 1945, subgect‘ "Individual'Clothing_and Equipment

for‘Temperate Zone".
Co Chemicnl warfare prptective equipment and clothing will
be introduced intc the objective area as foll&ws:
(1) A1l units are;eqﬁipped with authorized
TO & E.organization cquipmenta
(2) Troops arriving in the cbjective area in Y Day
assault echelons‘will take:
(a) On the individual:
1 s;it protective underwear ’
2 prs protective socks

1 pr protective gloves



(b) In unit equipment:

1 complete suit protective clothing
{2 layer). ’

(3) - Troops arriving in the objective area subsequent
- to the assault echelons:
No individual protective clothing accompanies unita,
(4) Loaded on resupply shipping available fg@i
immediate movement to the objective area on
or after Y Day for the entire force:
1 extré suit protective clothing (2 layer)
1 extra suit proiective underwear
2 extra pairs protective socks
15,000 field impregnation sets ML
2. esy .

a. Resupply will be direct from the Zome of Interior and
the utilization of maximum possible quantities of supplies from bases
in the Middle Pacific and Western Pacific Areas. Determination of the
loading of all ships indicated herein is under the general supervision
of this headquarters. Complete data on the loadings of all pre~loaded
ships, including those tailored ships loaded for selective discharge
will be communicated to Army Commanders for their concurrence or
recomended changes by Commanding General, U. S. ARLY FORCES WESTERN
PACIFIC. Reqguisitions for additional Class II and IV supplies may be
submitted by Army Commanders provided they are items which the Army
Commanders feel are not included in adequate quantities in pre-loaded
resupfly ships. These latter supplies are delivered in special loaded
ships. Resupply is accomplished as “AUTCHATIC SUPPLY* for the first
90 days by the employment of prelcaded, balanced and solid loaded‘
ships as follows:

(1) Type & - 30 D/S of Classes I, II, III and IV

supplies of all services for 25,000 strength

- D
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(2)

(3)

(e)

(5)

(6)

(7)°

* Contains 750,000 B rations, 125,000 emergency

-

rations. and 750,000'acceésory pécks; a bélanced
#Eockage of Class III (1§ss motor gasoline and
Diesel fﬁel); 3 medical mainteh&nce units plus
supﬁlemental‘expendables; spare parts,,c;eaning
and preserving'materials;~and miscéllan;oﬁs
expendable items of all services, including

A

Infermation  and Education and Red Cross supplies.

‘Type B = Solid loaded 18 D/S Quartermaster Class I.

supplies for 100,000,
TYpe‘C - Solid loaded with 30 D/S of Class IIT
supplies for 30,000 (ihis ship to be employed

only during early phases or until bulk shore.

storage is in operation).

Type D = Solid loaded with 30 D/S Class III sup-

plies for 175,000. (This type ship to be employed

after distribution from bulk shore storage is in
operdation. Contains petroleum products pot sforcd
in bulk inétall&tions); .

?ypé.E - Balanoe losded with 30 D/s of Glass II
and IV Quartermaster, Signal, Medical,_éhemical
Warfare, Information and Eduecation, and Red Crossr

B

supplies for 100,000.

Type F.= Sclid lcaded with balanced load of ammuni--

tion for all calibers-of weépqns of Us Se Lirmy
gcmbat eiements of the force.

Type G - Solié lpaded with 21l types of ammuni-
tion reéuired,‘based on estimated rates.of ex-
penditures, to ﬁaintain an adequate ammunitién

supplye.



(8)

(o)

(10)

JENRFSE T

Aif Force Technical and Ammunition - Baslance

loaded ships containing Air Forces technical
supplies and ammunition loaded to meet phased
reguirements for Air Forces to be established in
the objective areae

Engineer, Ordnance (Classass II and IV) and Signel -
In addition fo the above specific type londs,
engineer, ordnance (Classes II and IV) and signol
supplies and materials will be lifted in ships with
tailored loadsitc méet phased reguirements for
those servicese.

Marine and associated Naval Forces « fJdditional
ships of similar type loads designed tc support
Marine forces are employeg. These ships arc
designatedeith the gppropriate type 1etter os
above with the suffix "M" added to identify the
ships designated for llarine and associated

Neval forcese.

be Reserve Supplies.

(1)

Floating Reserves -~ The Comranding General,

Ue S. AIXY FORCES WESTERN PACIFIC schedules

ship sailings with sufficient lecad time so thet
there is availeble at the LFPLC Regulating Station,
in cddition to current requirements, flcocating

reserves during periods as follows:

Y £ 5 to Y £ 45 to
Y £ 45 doys Y # 90 days
Type A 12 ships 6 ships
Type C: 4 ships - ~None
Type D: Hone 2 ships
- 11 -



(2)

e

Type Gs o 4 shipsg 2 ships
4ir Forces TS and LMM:3 ships 2 ships
4ir Forces Solid Avgns sB ships 2 ships
Signal, Class IV: 1 ship None
Enginecr, Class IV: § days! None
estimnted
consunmption

Toxic Chemiocals for
Air Forces 2 ships 2 ships
' Ground Foreces 1 ship 1 ship
{(a) The Commanding General, USASCOM C dis-
tributes to the objecfive area or to
bases as directed by this headquarters
the floating reserves on hand at Y X 90 days.

Emergency reserves.

(a) The Commander-in~0hief,‘PACIFIC OCELN AREL,
is to earmark supplies in the amounts and
locations as indicated:belcw, these supplies
to be held available tc meet emergency re-
quirements as determined and directed by this
headquarters:

1. ALt SAIPLN:

Army Supplles:

Class I : 30 D/S

for

200,000
Class IX and IV 30 D/S fors

(Less construection
and aviation)s:

4 Divisions

1 8" How Bn
Med Tk Bns
JiLS8CO's

Med Bns
Engr Bns {C)

T;e N



2.

'

1 444 Bn (G) (Mbl). : : .
2. hhL Buns {(G) (Su) v

2 LA Bns (aw) (8M)

2 155 mm Gun Bns (C4) (SM)

2 155 rmm Gun Bns (F4)

2 155 mm How Bns :

Class III (Less avia- .
tion): 30 D/S. for
' ) 100,000

Class IITh ~ 1,000,000 gals and
associated lubricants, drummed
and packageds

‘Class V3

15 U/F for one D1v1310n S

20 U/F for one 155 mm Gun Bn

15 U/F for cne 155 mm How Bn
§ U/F for one Tank Bn '
15 U/F for one LLL Gun Bn

10 U/F for one Chem Wpns Co

At GULM:

For Merine Corps units:

Cluss II and IV (less construc--
tion and eviationk 30 D/B fors'

"2 Divisions

2 LAl Bns

2 155 mm Gun Bns P .

2 155 mm How Bns’ .
2 JLASCO's - .

Class Vs - : v ' ‘

156 U/f for one Division

20 U/F for one 155 mm Gun Bn
15 U/F for one 155 mm How Bn
5 U/F for one AAA Bn

10 U/F for one Chem Wpns Co

Cless IIT: ' . 30.D/S for
: . - " 100,000 men

Class IIIL: 1,000,000 gals
- with associated
lubricants.

(b) The Commanding General, U. S. LRMY FORCES

WESTERN PuCIFIC, w111 prov1de emergency

reserves, to be rele*sed ‘only by dlrectlon

- 13 - ‘ ’



off % is headqunarters, as follows-7
' ' ‘ . ) ’ S e Earmquc from current stocl’ages in
: . v PHILIPPINES the following:

Class I: » 30 D/S for:
: 200, 000

Class II and IV (less .
. , - . construction mﬂtcrlals) 30 D/S for:

240 How Bn
8" How Bn
TD Bn

Lmphib Tk Bn -
{unphib Tractor Bn
155 mm How Bns
Chem Mortar BEn
Engr Combat Bns
JLSCOt's

DO DY R

Class V: 5 u/F for one 240 How Bn
5 U/F for one 8" How Bn

2 ‘Emergency reserves for air resupply from
KYUSHU:
. Thirty dﬂys supply for 40, OOO strength
(lass petroleum products, &rtlllcry
ammunition, and bombs) for cmergency
shipment by air and whole blood supply
, as later determined and as arrﬂnged
. - with CINCPAC.
(c) Resupply vessels afe scheduled to arrive in
. . C objective area ports or beaches based upon

. . o the capacity of the ports and beaches of each

‘ o ‘ ’ . . area tc discharge, and in sufficient. number %o

meet the‘daily reguiremsnts feor suppliégifof
all classess Partial discharge of ships to
meet opefgtional demands is permitted dﬁring
the first 45 days of the operatione.

(d) The Commonder-in-Chief, U. S. PACIFIC FLEET,
is to procure, =21l Marine and T_Gavlel;l C-lasvs
II, IV and V (ground ammunition) supplies

and construction materials required




(£)

exclusively for Marine and associated Naval

forces and for facilities reguired for their

‘support, and load in shipping provided by

himf These sqpplies are moved in accordance
with schedules approved by this headquarférs
and upon ar;ival at AFPAC Regulating Station
will come under the control of the Commanding

‘Generals, FPield Armies or the Commanding

Genernl, USASCOM~C, as apﬁropriate.

£11 resupply shipping will move to AFPLC

‘Regulating Stations under the control of

this headguartcers. DMovement forward of
Regulating Stétiong is controlled by the
Jirmy Commenders until the responsibility

for rendering leogistic support is transferred
from Lrmy Commanders by direction of this
heédquarters;'thereafter by the Commanding

General, USASCOM-C . insofar as determining

the number and type of resupply ships to

be moved into the objectivq area to meet
operaticnal demands are concerned.

Thé Commanding Genereal, U.'S. ARMY FORCES
WESTERN PACIFIC is responsible for the proc=-

curement of a1l supplies including'supplies

“and materials reguired for the support of .

Y

Military Government organizations functioning

in the objective sren including food, medieal

supplies and other items required for the

‘relief of civilian population, liberated

nationals and United Nations prisoners of war,

- 15 -
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and for transportation of the foregoing

supplies to LFPAC Regulating Stations in

accordance with schedules to be prescribed

by this headquarters.

(g) The Commanding General, U. S. ARMY FORCES

WESTERN PACIFICs

l. Provides water purification eguipment
in excess of organization T/0 & Es and
SLOEs as may be required by the Commanding
Generals, Field Lrmiesa

2. ULrranges for replacement wvehicles to
arrive in the objective area after
Y £ 60 in single-unit pack (Sup) for
assembly in the objective aren by
service forces theree

(h) The Commander—in-Chief, U. 8. PACIFIC FLEET,

is tos

le Provide fresh water to Army forces in
the objecfive area from water dis-
tillation ships to the extent available
in quantities as reguired tc meet the
needs of such water requirements until
adequate water supply is developed in
the objective area.

2e Provides the services of the necessary
YOG barges st OKINLWA for use of the
Commanding Generals Field Lrmies or
Commanding General, USASCOM-C, as

apprbpriate, for transporting and

- 16 =



:maihtaining floating supplies of pet-
roleum products: in the objective area.

- 3. Provides materials for the constructioﬁ i
of facilities requifed for the support sf
the Marine and associated Naval forces

. while these foreces are under the operation~
‘al control of the Commander-in~Chief,
U, So ARVIY FORCE3; PASiEFICo
Lo _Provldes the Army Commanders with pontoon
string assemblies in the objective areas
in quantltles as subscquently specifically
determined, within the limits of availa-
bility, ’ |
- 3. Bulk and packaged petfoleum supplies are providéd as follows:
A A, Accompanylng supplies of petroleum products are prov1dcd
by the Commander-in-Chief, PACIFIC FPLEET, for U. S. Army Forces
mourrted. from bases under the control of the Commanding General,
U. S. ARMY FORCES MIDDIE PACIFIC, and for Marine and mssociated Naval
forces mounting from bases under the control of Commander-in-Chief,
PACIFIC FLEET; and Commander-in-Chief, PACIFIC CCEAN AREA, and fof
aill elements of the U, SP\PACIFIC FLEET in accordance with existing
procedures, | |
be lAccompanying supplies of petroleum products for forses
mognting from the ?HILIPPINES, KYUSHU and RYUKYUS are furnished by
the Commanding General, U, S,.ARMY FORCES WE§TBRN PACIFIC, in accord-
ance with existing proce@urcs. '
Co Resupply°
The Commander—ln-Chlef Us S, ARMY FORGES PACIFIC, is
responsible for the resupply of all petroleum prodacts to and Wluhln

=17 -
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will call forward shuttle tankérs as required.

the 6bjective area for all forces, except FﬂEETAforces (ihcludingf

elements of attached United Nationslflget$, that are normally supplied
by Navel service squadrons or divisions. During the amphibious phases
of the operation, Commander~-in-Chief, U. S.' ARMY FORCES PACIFIC, loads

shuttle tankers af KYUSHU or cther areas as requested by COMPHIBSPAC

\

tq meet requirements of Commander-in<0hiefg U. S. ARMY FORCES FPACIFIC

in the objective area., NMAfter the amphibicus phases, Commander-in-

Chief, U. S. ARLKY FORCES PACIFIC (Sub-Area Petroleum Officer, CORONET)

" Resupply of pockaged

‘petroleum products to those forces for which Commander-in—Chief; Ues Se.

j&ﬁﬂ'}ORCES PLCIFIC is responsible for supply is effected by Commanding
General, U. S. ARMY FORCES WESTERN PACIFIC.
d; Supply of pebtroleum products in the bbjedtive area is
accomplished as follows:
(1) Initially by drums =and packaged products accom-
' panying trooés in assault echeléns Tollowed by
'floating supply in petroleum barges containing
Avéas, Megas .and automotive biesel fuel.
(2)‘ Boeh barge is equipped with the necessary mater-

ials %o éstablish pipelines ashore, surge tanks,

~ i and devices for delivering petroleum products to

tenk Eruck§ and drums. Barggs are ;efilléd by
toankerse. .
(3) Efompt initiation of cénstructiqn Sf shore storage
installations,witﬁ necessary tamker\discharge
~ lines ﬁermits early délivery of éroducts direct
from tankers. Existing facilities to be used

tc the maximum practicable extent.

(4)"By resupply ships from the U. S. carrying’

- 18 =~
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pmckaged products.

8., Commander-in-Chief, U. S. ARMY FORCES PACIFIC, and

ACommander-in—Chiéf, PAGIFIC FLEET, provide such tankers as are

necessary for éhuttle service and floating storage. Commander-
in-Chief, PACIFIC FLEET, is responsible for the operation and
movemeht of these tankers as requested by Commander-in--Chief .
U; 8. LARMY FORCES PACIFIC. Commander-in-Chief, U. S. ARMY
FTORCES PACIFIC, controls the movement of certain specified small ,
tankers and barges in the objective area for the purpose of dis-
tributing produgts from shuttle tanlkers and ffom commercinl tankérs.
fo.  Commanding General, U. S. ARMY FORCES WESTERN
PACIFIC:
(1) Fabricates in advance and provides to
Army dOmmanders assemblies for filliﬁg
“gasoline drums and cans in the field and/or
roadside convoy refueling, togethcr
with necessary pipeline and booster
pumps to pernit the ccﬁstruction of
bulk petroleum products distribution

systemse
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v, EVACUATION,

1., Evacuation fromfﬁhe cbjective areas, iﬁitially, is by
suitably-equipped and surgically-staffed surface vessels,
Hospital ships, AFPHs, converted APAs,and APAs are ﬁtilized;.
%he more sericus type of cases being evacuated in the_hospital
ships as practicéble. In-émergency, small navél assault craft
or heavy cargo shipping are utilized, but due to the limited
facilities abecard these véssels, patients are not carried
further than the KYUSHU area oﬁ these types of vessel, Air
evacuation is established from the objective»area at the earliest
prééticable date., Evacuation is t§ ports and rear bases 7
where bed credits\have been established. Evacuation from the
objective areésf_direct to the zone of interior is initiated’
as soon as practiéablea

2. Responsibility for evacuation is as follows:

a,. Army commanders are responsible for the inifial

treatment and evacuation of all casualties in their respective

-areas.

be The Army‘commanders or Commanding General,
USASCOM-C, as appropriaté, are in their respective objective
areas, responsible for the evacuation from Army installations
to hospitals, beaches, or air sfrips; as appropriaﬁé.

ce Overwater evacuation by surface craft is by

Commander-in-Chief, - U, S. Pacific Fleet.

d. Commanding General, Far East Air Forces, is
responsibie for air evacuation except by ATC as indicated in

paragraph 7 below,. L
e. Sécondary evacuation from rear bases to the zone

of interior is the responsibility of the Commanding Generéls,



Us S, &rmy Forces, Middle Pacific and Western Pacific, within
their respective areas. Full use is made of the available ATC

air 1ift for secondary evacuation to the Zone of Interior.

- Hospital ships are also used for secondary evacuation to thé.

.Zone of Interior,

f. The respective commanders designated above are

responsibie that transportation facilities evacuating:casual—

ties have adequate medical equipment, persommel and supplises

to care for patients enrocute,

3., Commanding General, USASCOM~-C, is responsible for
the early establishment of fixed hospifals in the objective
areas, and the reception and hospitalization of casualties
evacuated thereto from mobile hospitals of the conbat forces,
Full use is made of existing buildings, in order to expedite
this proegram,

4o Geneva-protected hospital ships in support of this
operation are under the operational control of the Commander-

in-Chief, U. S. Pacific Fleet. TInitially, these ships

- evacuate patients to rorts and bases in the Pacific wvhere bed

credits have been established. When direct evacuation tc the
Zone of-Interior-has been established, they may be utilized ‘
for such evacuation as determined by this headquarters,

5, The Commanding Genéral, Far East Air Forces, employs
troop carrier planes for ‘the evacuation of casualﬁies from the.
objective areas to bases at KYUSHU, OKINAYA, and the PHILIPPINES.
He also makes available for evacuation purposes, liaison
squadrons supplemented by helicopter planes for use in the
ferward objective areas.,

6. Commander-in-Chief, U. S. Pacific Fleet, providea




surgically—staffed ISTs for use off the landlng beaches in “the
obJectlve area during.the assault phase of the operationg. These
vessels are equlpped to provide emergency treatment and primary
eésential surgery. Patients are classified according to the
seriocusness of their injurieé and transferred to other vessels
for definitive treatment and for furfher evacuation,

7. This headquarters arranges with the Commanding General,

Pacific Division, ATC, for evacuation of patients by air to

" the more distant hospitals and bases in the Pacific Ocean

Area and to the Zone of Interior,

‘8., Salvageable material is not evacuated from the object-
ive areas to bases in the rear, Repairable material is
reconditioned in the objective arcas with fourth and fifth
echelon maintenance units provided fecr that purpose, and ‘
returned to combat organizations. Material -which cannot be
made combat serviceable is utiliized to meet the requirements
of military governmeht or otherwise disposed of as directed
by this headquarters. Captured material, sﬁrplus to.ﬁhe
nceds of combat forces and Military ao§ernment agencies, is
assembled and held for later disposition as directed by this
headquarters, ’

9, Prisoners of war are confined in the objective areas;
BEvacuation from the . objective areas is by direction of this
headquarteré onlya

10, Civilian casualties are not evacuated from the o

objective arcas,. .

V. HCSPITALIZATION.

1, During the early phases .of operations and prior to.

the establishment of fixed hospitals‘in the objective areas,



.m

minor casualties are hosPitalized in mobile~type hospitals
asSigned to the .Task Forcés. Gasualtiesvrequiring'prolonged
treatmeht within the period of ¥ to Y # 90 are_hoépitaliéed ‘
ig fixed'hospitals established in the WESTERN P&éIFIC, MIDDLE
PACIFIC aﬁd KYUSHU Areas and similar hESpitals ag they become
established in the objective areas. .

2. Reception and‘hospitalization of patients evacuated
from dbjective‘areas to MIDDLE PACIFIC, VIESTERN PACIFIC and
KYUSHU Afeas are the responsibility of the commanders of those
areas. )

3. &, The Commanding Genérals, TESTERN and MIDDIE

PACTIFIC Areas, make available, by prior clearing of hospital

beds in respective areas, the necéssaryvbed credits to ¥ ¥ 90,

as follows:

VESTERN PACIFIC Area Y-Day . 10,000

| ' Y £10 . 15,000 additional
' MIDDIE PACIFIC Area Y-Day 4,000
‘ X A7 6,000 additional
KYUSHU Area - Y-Day © 10,000 o

4o In order to reduce evacuation from objective areas,.
fixed—pype hospiﬁal ﬁnits, s£ation aﬁd géneral hospitals,
designated>for this operation, ére established there in ac-
cordance with phases prescribed in Appendix WEY, pages one
and two, Initially, thesé units function in existing buildings

or under canvas, with essential prefabricated buildings. The

'Commanding General, USASCOM-C, is responsible for establishing

45,000 fixed hoépital beds)in the cbjéctiveiareas. The Command-
ing General, USASCOM-C, provides complete prefabricated con-

struction (temperate-climate type) for 100 percent of total
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h§spita1 beds bcforé 15 Cctober 1946.

5. Calling forward of Military Govornment civilian hogpital
units to their reépective areas is the responsibility of the
Army commanders or the Commending G;neral, USASCON-G, as
appropriate.

6. The maximum use, consistont with the minimum nceds of

" the eivilian population, i8 made of existing eivilian hospitals

and other suitable'buildings for hospitalization of casualties,
VI. TRANSPORTATION.

A 1. Navel assault shipping is employed for nccessary
concontration of troops and transportation of assault and
follow-up clements, with accompanying supplies, forward

from mounting arcas to the objective areas, augmented by

heavy shipping as required,

2, Estimate of troop;, equipment, and cargo, including
maintenance, construction materials, and supplies for the
Military Government moved into the objective area, is:included
in Appendix B, ‘ ,

3. The Commander-in~Chief, U. S. Pacific Fleat,'is to
be responsible for the following:

ae Provision of over-water transportation for troops
and accompanying supplies cemplcyed in these operations, at
times and to places as previously arranged with Army commanders
and with this headéuarters.

be. The control of movement incident to necessary
security of all shinping operating in direct support of these
oporations, including Geneva-protected hospital ships.

Ce Provisioﬁs of amphibious and other craft for
lighterage purposes, inclpding use fox discharge of Army

shipping in the objoctive arcas,




d, Movement of slow convoys bf harbor craft barges
and other slow moving wvessels and tankers to objective area,
prior to or coincident with planned first arrival of heavy
shipping, '

- e. harbor clearance and harbor developrent to the
high water mark pf all harbor areas in the targst areas,
including all dredging operations and construction of complete
artificial harbor, but excluding construction of piers,
wharves, jetties, and other harbor installations for Ariny
porta except as parf of artificial harbor,

f. Provision, in eonjunction with Commander-in-
Chief, U. S. Afmy Forces, Pacific, of thé necessary numbei éf
dredges required for development work in the objective area,

4. The loading of troops and equipment for movement by
Naval aSsault_shipping is the respoﬁsibility of Army commanders
or the Gommander;in-Chief, USASCOM-C, The loading of cargo
shipping. employed for the movement of troops ;nd equipment
is the responsibility of the Commanding Generals, U, S. Army
Forces, Middle and Viestern Pacific, at all ports and bascs
under their respective control. The loading of troop units
and equipmeht from Zone of Interior ports is arranged by Come
mander-in-Chief, U. S. Army Foreces, Pocific; with appropriate
agencies,

5. The Commanding General, U, S. Army Forces, %iestern
Pecific, is responsible.for the followings:

a. Coordination ofbloading of ecargo ships'with'the
appropriate commanders of all agencieé responsible for loading

support shipping to assure compliance with the general procedure

- outlined above and with detailed plans to be later perfected

and provided to appropriate agencies.

- 05 =
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b; Loading shipping with type loads as indicated in
paragraph 2 a of Scection II1, above, to provide support for
the forces unﬁil Y #£ 90 days.

ce Provision of floating reserve ships as indicated
in paragreph 2 b (1) of Section III above.

d, A4rranging for all traﬁs—Pacific shipping moving

supplies and equipment in support of these operations‘to be

sailed to the AFPAG Regulating Station, in accordance with

schedules as approved by this headquarters,
e., Provision of lighterage facilities requirced in the
objective area, taking into consideration lighterage furnished
by the Commander-in-Chief, U. S. PuCIFIC FLEET.
fo. A4rranging for the assembly, at a forward point to
be designatéé later, of harbor craft required for later movement
to the_objective arca and provision of necessary personnel to
man and care for such cfaft. |
g. Provision of additional cargo shipping, both small
and heavy type, fiom that under his control, for special loadings
and to meet unforseen or emgrgenqy reguirements for éuch shipping
in support of this operation.
he Providing and loading the following barges ih ap=-
propriate numbers:
(1) Reefer barges .
(2) Spare part barges, specially stocked with Bngine
eer, ordnance, signal and marine repair spare
" parts in such manner that stocks are readily
accessible,
(3)  Barges (1) and (2) above are loaded in the United
States and moved to the objective area via later

determined barge assembly points.
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6+ The Commanding General, FAR EAST AIR FCRCES, is re-

sponsible for the following: , e

a, Operétion of troop transport groups in the service

"of evacuating casualties from the objective areca to KYUSHU or

OKINAVA by air,

| be Transportation by air to the objective area of
emergency supplies as required by Army Commanders and as
directed by +this headguarters.

c. Provision of L-5.ambulance.evasuaticn planes for
evacuation of casualties from forward areas and on forward
flight for movement of light—weight spare parts or critically
needed light-weight supplies to appropfiate‘artiilery liaison
pianefianding strips,

7. 1In order to regulate flew of shipping into the objec~
tive port éfeas, regulating and coﬁtrol sfations are established
at locations to be designated by this headqﬁarters. Ships are
called forward frgm the Régulating Station by the Commanding
Genarals, Avrics or USASCOM-C as appropriate and as directed-
by this headquarters, Determination as to convey sailings from-
the AFPAC Regulating Station are iﬁ accordance with schedules
pre«arqaﬁged between this‘headquarters and the Commander—in—Chief,
U.'S. PAGCIFIC FLEET,

8. a. In those ports in the objective areas developed
and operated exclusively by either the Army or the Navy, the
Commander—in—Chief, U. S, ARMY FORCES, PACIFIC, or the Commander-
in=Chief, ﬁ. S. PACIFIC FLEET for their reSpecfive ports exercise
complete and independent control over shipping arriving Fherein.

b. Ports where facilities are eétablished by both the
Army and the Navy, each for its own use, but which are so located
that there must be in common employment of rbadsteads, harboer

- 27 -
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waters, and port clearance facilities are controlled as follows:

The Commander-in-Chief, U, S, ARMY FORCES, PACIFIC, exercises

general control of the regulation and flow of Army and Navy
Shipping 0 avoid confusion in ports and of port clearance
facilities, The Commander~in-Chief, U, S. PLCIFIC FLEET,
schedules arrivals of Naval shipping, based upén his ability

to discharge and clear cargos through the Naval port facili-

ties and the joint port clearance facilities coordinating

such schedules with Commander=-in-Chief, U, S. 4RMY FORCES, PACIFIC,
. ce Common ports where port and port clearance facilities
as established or as may be established must be used jointly by
both services‘are operated as follows: Commander-in-Chief, U, S.
ARMY FORCES, PACIFIC, exercises control, determining in advance
the overall amount of shipping for_boﬁh the &rmy and Navy which
can be received and cleared through the Jjoint port and port
clearance faciiities. The Commander-in-Chief, U, 8. PACIFIC
FiEET, subﬁits in advance his roequirements for import tonnage

in such ports to the Commander-in-Chicf, U. S, ARMY FORCES,
PACIFIC, who, based upon similar rcequirements for import tone
nage to meet &rmy requirements, determines the amount of ship-
ping that can be reccived for each service dgring each 1l5«day
period for each port falling under this classificationf%:

d. The classification of ports in b and ¢ above is
made at a later date, based upon final Aetermination of facili-
ties ﬁo be established and operated in the objective area by
the Army and. the Navy,

9. Shipping designators:

TOKYO BULL
YOKCHAMA EVIL
Others To be announced later.
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10. To assist in port clearance by minimizing motor
tréffic on roads to the greatest extent possible, the maxi-
mum use is made of railways and—rolling'stock that is cap-
tured within the operétibn areas, and that wirich can bde_rapidly

rehabilitated without the introduction of major railroad

cqguipment ﬁonnagés.

VII. CONSTRUCTION - ’ .
1, General information for facilities established in the
objective area is shown in Appendix A, Detailed information

of Ajir Field Construction, Petroleum Bulk Facilities, Port .

-and Base Construction, and phased construction tonnages are

shown in Appendices C, D, E and F respectively.

2. Construction is limited to the provision of minimum
essential opérational facilities, During the first 60 days
of the operation, while combat forces are supported over the
beaches, development of facilities thereat are limited to

the establishment of airdromes, communications, navigation

» heads, témporary cargo unloading facilities, construction

of essential roads, cargo disposal areas, and rehabilitation
’
of vitally needed railroads.

3. When bases on TOKYO WAN become operative, minimuf™
essential operative port and base facilities gequired for
support of combat forces are provided° Personnel housing
is doforred to Y £ 150, Separate plans are made for the
provision of personncl housing to be conStruéfed subsequent
to Y £ 150. | .

o The‘Commander-in-Chief, U. S, PACIFIC FILEET, constructs
in the objective area facilities determined by him as required for

the support of Naval forces not tnder the operétional control of

the Commander-in-Chief, U. S. ARMY FORCES, P4GIFIC.
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'5. The Commandlng General, U“ASCOM “C" detcrmlnes the

rnqulrvmcnts for cach of the interested qfenc:_es, formulates

--tentatlve layout plans for the development of objective arca

- sites for submission to thisuheadquarters for approval, &f-

ter reﬁiew, coordination and approval of these layout plans,

by this headquarters, the Gommanding Geheral, USASCON-G, is

",réSponsible for the complction of detailed pianning and don-

struction of approﬁed facilifies initia%ed by thé Army Com—
manders, ‘ o | | |
6, Army Commanders emplcylng construction for ces.made
avalluble to them 1n1tlate cons+ructlon of port, ‘base and air
facilities. Commander—in~0hief, U, S. P4CIFIC FLEET, or
the Commanding General, USASCOM-C upon relieving
&rmyVCommanders of iogistic responsibility, as appropfiaﬁe,

continues construcﬁion of approved projocts, Emphesis is

placed on.restoration of port facilities to opex rative cone

diticns at the carliest possible dato.

?a Laund arems required in the objective arca for iﬁp
stallations of past, base'and»oﬁératin§ facilities for hrmy,
Né&yrépd.Ai: 1nq.a11atlons, are allocaleu by this hoadquarters‘
as folﬁtoﬁs:- T . . .

" a. The Commander-in-Chief, U. $. PACIFIC PIEET ad-

vises this heédquarters at the eafliest,pvactical date of the

- areas desired for the installation of Naval facilities.

b. The Commanding Geénerals o cach Army, the FAR
EASTERN. ATR FORCES and USASCOM~C advise this headquarters by

Y - 150 of thé arcas desired for instaliation of required

_ facilities in the objective -area,

¢, 4t the earliest practical dave following recéipt

of stated requireménts, information of tentative allécations
- 30 -
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will be disseminated to all intercested commanders by this

'% headquarters,

d., Army Commanders initiate allocation of areas in

their respective arecas conforming as closely as possible to
the préliminary'allocations mada by this héadquartcrs.
Changes in allocation which may be nzacessary becausc of
configuration of terrain or for other cogent rcasons mey be

‘mado by Army Commanderasa, and such adjustments are reported to

this headgquarters on appropriate mapa.
¢y - Upon transfer of responsibility for rendering

logistic support of arcas by direction .of this headguarters
from Army Commanders to the Commanding General USASCOM;G, the
latter commander allocates areas as indicated in paragraph C.
abova.
VIII. BA6IL

1. Commanding Gcenorals U. S. ARMY FORCES MIDDLE PACIFIC
and VIESTERN PACIFIC arrange for collection of mril from staging
anZ mounting arcas immediately following the emiarkation of troops
therefrom and for the prompt redircction of all mail for units
enroute to the objcective area and for forwarding to the objective
area, | ‘ ‘

. i 2e Di‘stri‘b'utionv of mail _in the objective area is initiated
at the earlicst possible date, and is accomplished in accordance
with cxisting regulations., Meil distribution in the objectivo

area is established by Y 4 30 days. . - -

'TX. REPLACEMENTS

Army Alr, Ground, Scrvice, Marine and associated Naval,
and United Natioms forces replacements are established in the

objective area,
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X. MISCELLANEOUS

1., Maximum use is made of available local insﬁallations
and civilian and prisoner of war labor,

2, The Commanding Generals, FAR EAST AIR FORCES, U. S.
ARNY FORéES EESTERN PACIFIC and USASCOM-C, submit to this
headguarters not later fhan‘Y - 180, arrangements for ac-
complishment of the foregoing logistic missions including
plans and specifications for base installations in the ob-
jective area required by ¥Hémfor support of the forces em—
ployed in this operation,

3. The Commanding Generals, FAR EAST LIR FORCES, U. S.
ARMY FORCES VIESTERN PACIFIC and USASCOM-C, or their represcen—~
'tati§es, are proparcd at any time after Y - 180 to brief
represcentatives of this headquartors or headquartersbof major
forces employed in this operation concerning the proposed
method of reﬁdering logistie éupﬁort'and the currcent siatus
of implementatién thercof for amy or all objcctive areas.

4, The Commanding Generals FAR BALUST LIR FORCES, U, S. &RMY
FORCES VIESTERN PACIFIC, make available, upon call of the Com-

manding Generals, £RMIES, staff reprcesentatives to assist in
g 9 )

‘planning the initiation of construction for the cbjective areas,

a. This hecadquarters is responsible for coordination
of logistice planning for this operation. It specifies the time
and placce represcntatives of the warious supporting agencies

report for this purposc,.
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3 Tac fen Sg (-6), 2 I8 Cps, 2 Photo Tien
Sgs, 1 dr dea Fesene Sg, and 1In Gp
* Undispersed parkivg for 2 T Gos (), 24 H 145,000 8% { arive)
Sos (), ami 1:BGp ()
Undispersed parkiag for 4 i Gps, 1 ¥ B Sq 1~ 7,000 0t (arsg)
3 Tac Ren Sos (F-6), 2 1B Ops, 2 “hoto fen
Sos, 1 .ir Sea tleseue &g, and 1 1n Gp
# Undispersed parkine with 7 "Hquivalent” larde 1~ 6,000 1t ( arie)
stads for 25 Gps (1), 21 Fisgs (1), 1= 5,000 £t (zrise)
1 Photo Ten 5q () and 1 B 6p () g
Parking with 25 " quivalent! llardstands for 1= 7,000 &t {.ray)

5 T4 Gs, 25 FL 85, 3 Tac Ben Sqs (F-6) by = 6,000 1t (rmy)
L 1.3 G;is, 2 Photo Ren Ses, 1 .dr Sea Rescue

§q, ad 11nGp

Rl goos

Parkirg vith bl "iquivalent! Hardstams for

1 - 6,000 1t {Zardne)
sute Larire wits Msted under ¥4 %,

1- 5,000 ft (arine)

17,000 ft (Ilrug)

Parkirg with 220 equivalent Hardstands for
5= 6,000 £t (iy)

9 B Ops, 2 Fi Sgs, 4 Tae fion S8 (P-6)
3 1B Gps, 2 .B Gps, 3 Fhoto Ren Ses, 2 TC Gps, ™
1 idr Sea Rescue Sg, and 1 In Gp &

Parking with 135 "Equivalent" Hardstands fop

1- 6,000 1 (:bring)
sans ‘arine wits listed under ¥ £ 9.

r 1~ 5,000 1t (arine)

Hardstands increased to 650 17,000 4 {ony)
| 5~ 6000 7t (iomy)
Hardstands increased to 169 | : 1- 6,000 ¢ (iarire)
: . 1~ 5,000 £t (Varine)
Hardstends inereased to 865 1« 7,000 £ (.7my)
| 5= 6,000 1t (s
1~ 6,000 4 (iard
l 5 (..

R %S
]

Of Ve three (‘.XlStlm Jqp Helds ob o5
(), I8 Kk, o |

iR, thest tu ot
eapbured will be » itted to 6,000 f4,

adstisg Jap field at VailTU rebabilitaded

to 5,0 uft

L]

First field rehebilitabed extended o 7,000 i3,
tdditionnl field et samelocitlon as first
fiold, or at onc of other exisbing field loea-
tions given.in e .75 o, above rehebilitated

to 6,000 ft,
i A0 fleld axtendod to 6,000 £
zcdltlom. AADIFSCIT I ATMRALLS Ll “b“lu ted

o 5,00 4,

2 existing Jap fields rehabllitcted b 02un,,
st IDde, ang 1ab €205 all 6,000 f4
\.XCupt inftind field ot 7,000 ft.

fo eherge (2 flelds ab £.0U10)

2 muneaps, caeh ob (0B, VILK G, ard
Fa00005 o)l 6,000 £5 wxcept initial fleld
7,000 14,

o change (2 flelds 2 HAY)
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Completion Date Incation

Ttol/4ls CTSE TRTL
BRACH STRIP
ATSUGT Airfield
HARL<1/4CHIDA

A5t Y430 7ATaSE TRAINAL

BEACH STAIP

- ATSUGT Adrficld
Bk A-ACKIDA
FlicRy
Ok

KATASE TER TMAL
&/or TOROK.4
BER A-3EACHIDA
FIH
FARA008

ATSUGT 2irfield
DL

IEE e

Y4501 460 XATASE TERMIA
’ ‘ &for YORORA¥Y
FUCHY
KAVAGOE

ODAARS

TAT4SE TER.INAL
- kfor YOKORA
& obher inland

points,

T4

a6 0
500 50
300
1000

1000

10000 - 15000

7000
7000+ 5000
4000

1000

00

20000 40000

5000
3000
200

2,000 - 10000

2000

70000
5000

5000
5000

25000100000

S

UPIRAIT = "OORONED"

- ESTIR 4B

PIFELIVES

W s F

T

P RNIGT G4

4000 ‘
L
Al

B Transfer 8" Transfer & Transfer &' Transfer
*. lines. lines, Lines, Lines,
8" Unloading 8" Unloading 8" Unloading

" lines, lines, lizes.

2000

o
4

AW 00 -

I‘H

35000 15000 '_

g

g0

T . e AN | Aot e ki AR s e e 5 0

0. S

AT D
WREX 4
WO

BUL PEDIAVE FabTLITIS

Remarks

A" hvgas pipeline from ¥aTi5%
Tarninel to AT3UGT wirfield.

4" wvgas pipeline frox K:Tasp
Tepnial to seach Strip,

Start of 6 w0 as pipeline to
interior,

Stert of drun filling facilitizs at
RIT4SE Terninal, -

1-300" jetty completed at KaTASE - :
Termtral, |

6" liogas pipeline couplete to -
HARA-VACKIEA, ‘

4% wogas pipeline started to
Dafiads, if necessary,

Additional siall tankace and druz
fillin, points as required,

Continustion of drwn £illing
facilities at KATASE Tersindl.

6" Yogas pipeline corplate to FUCHU,

4" lbgas pipeline complete to
OD4iTaRs, if necessary.

Provisions for drur cleaning
started. )

1-4001 jetty completed ab HaTuSE .

* Terninal, .o b

6" Yogas pipeline complete to KAWAGE.

Construetion of Jateral 4" logas
pipelines and drun fill podnts as
“required,

Constructdon of lateral 4" logas
pipelines and druz fill points as
requireds e

APPEADIX D
- AWEE ,
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PLAILIIES
Completion Date Location s e e e e e, s i e e ot g e Renarks
WS 06S P RG4S 63 068 AFRIGIGS

YA oL A0 KATASE DL 30000 13500 60000 30000 Constriction of lateral 4 - ogas
bfor YOROH. s : pipelines and drum A1 points
and other ialan . a8 required,
points,

VA0t T /105 KOSETRNL A0 170000 500 300 Construetion of Laterel b ogss
&/or YOROH.4i : ‘ Y pinelines am drun £1ll points
arg other inland 28 required,
points, 4
ML 61000 200000 75000 300

W11 tankage 24

FPENIE D -
i O
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 TAKAGE ( Bbls) PLPELLES
Completion Date Locetion o Remarks
AVGIS MOGS  ADF RANE G AVGS OGS AF RS 685
TR Y415 CHOSAL TUREIML 5000 5000 5000 2000 6 Lvges pipelines fron CHOSHI

TAL5t0 Y450

T40tYiL5

Ylﬁjtowéo

KATORI ATRFID 1000 -
HIVAGRHS ATRFIILD 2000
MRUTO ARIELD 2000

Ji0B0Ra ATHFIELD 1000

HIKATA
CHOSEL TO il YAKAWA

CHOSHI TERMINAL 20000

KUORI ARFIED 3000
SOYARRAA LIRPTELD 000
NARUTO LDWIELD 4000
JOBIRA AGFIELD 3000
HIKATA
Y TAICAWA

CHOSHY THRMDNL 26000
KATORL ATRFTELD 14000

 JYAKGNA ATREIELD 14000

HATIO LIRFIED 14000
HOMRL ATRFIED 24000
HIKATA
NLAIPA

NS TIROAL 30000

VIR, LIRFIEID
HI0R0SHD
I0BIAL AIRPTELD

line

line

line

Terminal to il VAKAWA,

4 Avges pipeline extension from .
mein & Lvges lie o KATORY
Airfield,

NAWT0 Adrfield served by tank fruck
fran LKL Airfield during
early operation.

4 Avges pipeline from MIVAKARS to
MIYVAKOHA Ajrfield,

Sart of 67 Mogas pipelines,

Tank truck and drun £illing facil-
ities started at GiOSHI Terminal.

7000 8' sutnerine  8' submarine 8' submerine &' submarine A" Mogas pipelin from CHOSHI

Terminal to MIYARLIA.

B8 transfer 8 transter @ transfer 6 tramfer Conbimuetion of construction on tenk
: “Yruck and drwn £31ling faeilities,

1-1500" jetty ecompleted et CHOSHI
Terminel,

I
1300 i
1000
b
15000 15000
lne
‘ lme .
6000
2000
5000

0000 250 12000
10000

6000
5000
5000

5000 00 1500
20000 o
5000
20000

 line,

6

1]

" line.

line.

b Joges pipeline from NRITA to

© fontinde ¢onstruction of drum

. opletion of 6 dngas pipeline frem
- Ci0SH Texainel Yo BRL Artield, ¢
¥ bwgan pipedine from main &' dvges

-Dipeline t¢ NARUTO Airfie}d,
b* Mogas pipeline fron HTYAKIVA to
TR,

i gtart constmctipe, drum clegning

fucilitios.

EI0ROSHI

eleaning facilities,

\mh

o hgedof hopwen




FIRATLON - ORI
LTI 480 (Gont'd

TATRAGE (Bbls) , PIPILINES
(onpletion Date Location : : Reusrks
JULER I\‘lOCAS ADF RiliGE GiS VS OGS ADF RuiGE GIS
T460t0 T/ 75  CHOSH THRUMLILL & 55000 85000 45000 20000 : ‘ 64 biogas pipeline fron AIOROSKI
KASHIIA : b Gonstruction of 4'lateral Hogas
pipelines, drum fill points, and
7y , : suall tanks as required,
TA75%0 7490 CHOSH TERNL & 65000 10000 55000 25000 - ‘ Construction of J? lateral Hoges
‘ inland points, ' pipelines, drem £ill points, and
smell tanks as required,
7490 to Y4105  CHOSHI TERMINAL & 115000 140000 70000 35000 - Construction of | lateral iogas
’ inland points. pipelines, drun fill poiuts, and
sumll tanks as required,
TOML 171000 185000 70000 35000
GRAD T0TL 232000 365000 145000 70000
{ !

 figures are aumletive,

| b
| amy
B bof b
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ADRK §
- ‘ "COROET"
R KD A1D B4 HVRLGBARIT
airfields ‘ appendiz © ‘
Bulk BOL F.cilities . Appendix D
PorORT CULBTAUCT U BASEDEVLLC. ... 0
Liberty ‘ Tonporary- gtorage
Stip Ligiter LT & L0T (i 3q 7t) dospital
3erths Flers Landings for 540,000 cien Caups Headquarters Rouds Railrgads
Open Covorsd  Stoge 1T Blage 11U % 08 B 4 »
, B Goapleted Goplet
(bjective 7 10 25 Foyuired B0 - 50 2,500 245,000 ¥/ and Civilian 590 Wyl laprovd Ry T luproved
‘ ntaraees, 473,000 10wl new 2 aew
_Garrison
RERS -1 ke 43 Requized 250 - - - 5 -
’ . | :
1450 3 6 A3 Reguired 750 50 - - 7 2
T W s deqine 300 B L - 1 g
Y460 7 0 s fequived 520 500 50000 - ‘ % o
00 0 LsRewird G0 0 o000 - 1 U5 i »
T4y 7 0 s Reguired 00 B0 7000 - 2 280 5 0
Al 7 10 s Reguired B0 Y
4 150 7 10 s Hequired 4250 550
Y4180 7 10 Ls Required 8230 350
T4 T 10 MsRequird 830 . 50

Wil Figuresd du&e-;éhaﬁhtaﬁbn of existing
sbruotires il facilities ezept wiere so stateds
WHRLLL
willia

Bago L of § poges
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Y / W‘.ﬂ.;” et |
3 atrtields Appendiz ¢
'1 sulk B Faeilities appendix D
t POAT COULOTAVCTICE (a) 3488 DEVELOP.LLT
‘ Ligater Zers Tecporary Storege '
: Lighter Pleys Witain (i 8¢ 7t) :
f (Tos Ri7er)  artificisl Bardor o 500,000 en Hospital Zecs Gaips Headyuarters Roads  Rellrol:.
; Doen Coversd Btage II  Stage 111 f udg B 4 h

. _ (oupleted Goapleted (o pleted

Objeetive 32 b2 7500 500 R N5 £,000 £ ané Civilian 50 b3 i dproved &4V .4 repelred

) : Ttemees, 200,000 1o A nea 30 2 new

.:“ - . —
| Y 5 1 500 - . - . " .
L ViR g g 1,000 0 - - . 4 1
| 1415 7 b 2,800 150 1,250 - - - 16 9
2 460 5 6 bi500 30 250 - - - % 1 o
0"y R i 750 50 40 - 0 w0 B
g T R 62 b @ b s
!
t V4105 3 62 X % - 6 63

1410 32 fe 1 0 " %
T4 130 ¥ te 51 5 30 b
v . '
o 14180 2 b2 100 3 10 10

V4195 3 € 100 R w 100

o405t taclude rehabilitetion
of exdeting:stiuetires of facilities i
sxopt Mhudeapeifioally indicated, |

WERDIL E .

i
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arfields ‘ b Appendix 0 : 1
Bulk FOL Facilities o Appundiz D . : _
EORT 0Usavry0TION BufE DLVALOFWLEDY ‘
£ Storage (i 5q FY)
t for 1,000,000 wen
Liberty Ship Lighter 187 & LOT Lo Shopa (i Sq F4)
Bertha Plerg Tandings fper. (lovered for 1,000,000 men
Objective 50 & 8 Required ‘ 2 b5 3,000
YATS 4 8 48 Required ‘ 5% 250 100
1490 10 16 48 Reguired 2,50 750 30 :
¥4 105 1 ¢! 48 Required i LSO L 500 :
L ‘
¥4 120 2 R 48 Required « 1 ) 6500 L750 700
14150 % 8 6 Required Bestd 4150 1,800
14180 50 &g 48 Required o 22,500 6,750 3,000

0TSy 431 obJective d tes based upon assumption TRRYOLY OROHM Area wil] ba
‘avallable forh developuent by Y. £ 60, In the event of later captuls
36t back sccordingly,

Figures 5hown«,

‘ vesent fotal reqturement. Bristing facilitios captuned
- infact orpepaijel

8 mu be used Yo nexiau to uest the reguirement. ]

included in Wentern #0d Bastern Ares developmenta. :

APPRIDILE.

allfR |
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APPENDIX F

HINEX 4

YCORCIETY
OPERLTTION - ¥ CORONETM
CONSTRUCTICN MATTRIALS REQU II’;-E LENTS
.
‘ (DVIT)
ENCINEER SIGNAL  TOTAL
FESTRN LREL 669115 - 29930 699045
ELSTERN LREL . 347056 20373 367429
TOTAL - 1016171 50303 10664747
PHLSES RECUIREMENTS
PERIOD ‘ENGINEER  SIGNAL  TOTAL
Y -Y £ 15 365;77 9660 46237
Y £15-Y £30 . 81516 7233 2749
Y £ 30 =Y £ 45 . gesé2 12630 101501
Y £ 45 - Y £ €0 84552 12795 97347
Y £ 60 - Y {£-75 73162 _ 7226 80388
Y L75 - Y £ 90 S g5m16 750 76566
Y £ 90 - Y £ 105 93256 93256
Y £ 105 - ¥ £ 120 < 129897 129897
Y £ 120 - ¥ £ 150 218057 218057
Y £ 150 - ¥ /£ 180 126046 L 126046
Y £ 180 - Y £ 195 __8230 8430
| TOTAL 1016371 50303 1066474 7

APPENDIX F
HMEX A

Page 1 only.
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z:}APPENDIX WH*
ANNEX 4
"CORONET*

ARTIFICIAL HARBCR

I. RESPONSIBILITY:

The preparation, construction, transportation to the
cbjective area, installation and maintenance is tie re-
sponsibility of the Navy,

ITI. CONCETXT:

1. _Purpose. Protected harbors are required where major
forces must‘be supported and supplied for considerable period
over beaches subject to severe storms., Such storms interfere
with or interrupbt unloading operations, and may cause so

mich damage to landing craft and installatious as to cripple

cperavions for long periods after the storm has ended, possibly

endangerlag the beachhead, &rtificial Haxbora are designed
to permit complete construction in advance of the component
units, so that installation at the keachhead can be ﬁéde in
a few days.

2, Eiffect of Taves on unloading. Experience on other

SRCATE Py Wy

beachheads has demonstrated that the rate of cargo discharge
to shore over unprotected beaches varies with sea and swell
conditions approximately as showa in Table 1, This table

neglects any subsequent delay due to storm damage.

Table 1
Height of UWave Relative unloading rate
3 feet or under 100
3 - 4 feet ' 75
4 - 5 feet 50
5 - 6 feet ' 25
6 feet aﬁd aves o
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A3. FPacilities. Bésic requiremehts’include piers or
wharves for unloéding, directly to motor transport, cargo
from Liberty shipé, AK's and comparablé cargo vessels, and
troops with equipment from assault shipping; moorings for
anchorage of additional vessels of these categoriés, from
which cargo can be unloaded to LCT's, lighters, rhino ferries,
DUK¥!'s, and.ofher amphibious vehiclqs; landing stag;é at’
which LéT's and barges can aischarge; iandiné hards, pier-
Aheads or causeways at which IST's can discharge directly to
the beach; and tanker moofings with submarine discharge»lineél
to shore, Clear lanes should be assigned for paésage of DUKW:Ts
- and other amphibious vehicles from sﬁip to shore,

L. COperation, It is envisioned thatiﬁhe facilities

within the protected harbor can be utilized at 90 percent
of capacity and that_%he facilities oufside the harbor can
be utilized at 60 peréent of capaéity; On a basis of equal
division of\capabity, this assumption would require provision
of .facilities within thé'harbor based on capacity for handling
two-~thirds volume, which at-90 pércent efficiency would actually
handle 60 percent of the traffié, Facilities for transferring
cargo from ships at anchor outside the harbor to the Beaph and
for landing cargo and motor transport from ILST!s WOuld'have a,
capacity'o} two-thirds fofal requirements,'ahd at 60 percent
effectiveness would handle 40 percent of the traffic., Such
a division is based on the fact that facilities provided on -
the exposed beach are continued in service,during favorable
weather after the harbor is completed, using the harbor as a
shelter fér‘LCT's, ICM!'s, barges and other craft during un-

favorable weather,
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III. REQUIREMEITS:

1. a. Eastern Forces (KUJUKURI HALA)
X ’ 4 Infantry Divisions
Y £ 5 : 2 Infantry Divisions
Y £30 | 3 Infantry Divisions
Total ‘ 9 Infantry Divisions

"b. LFPLC Reserve to be landed where required:
‘ Y /£ 35 : 3 Infantry Divisions
. 1 &Lirborne Division
Total _ - 4 Divisions-
Co Strategic Reserve -~ on cali.
\ : 4 infantry Divisions

2. Cargo Volume - BEastern Forces Daily Av. by periods

Y to Y £ 15 ‘ : 10,268 DUT)
) Limited
Y £15 to ¥ £ 30 11,450 ) +to
) 12,000
Y £ 30 to ¥ £ 45 ' 15,290 ) DT per.
) day by
Y £ 45 to ¥ £ 60 15,060 g deferral
: of
Y £ 60 to X £ 75 16,145 )  construc-
i ) tion
Y £ 75 to ¥ £ 90 15,335 ). ashore,

3. Protected Harhor Requirerenmfhs. It is envisioned that
a considerable proportion of total éargo in-put can be handled
during periocds of good weather over assault causeways and ovér
the beach outside the protected harbor, provided the harbor éould-
Be used as_é feﬂuge for small craft during storms. In addition,
it is apﬁarent that‘huring periods of unfavorable weather, when’

unloading o@erations are stopped outside the harbor;, unloading

can be carried on within the harbor and cargo vital to the
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success of the.combafﬂfo:ces ashore can be landed without in-

terruptions

It is determined, therefore, that the capacity of the

harbor. can be about 60 percenffof the total‘operatiohal ro- -

quirements for the whole area?and be entirely feasible with

" respect to the construction and installation effort involved.

In terms of tonnage and shipping this means that facilities will

be provided within the harbbf to unleoad 8 -- 9,000 DWT per day,.

 and moorings and berths for not less. than 18 Liberty ships,

7

Lo Inland Clearanéeéa A major comsideration in the
selection of thé site for the Artificial Harpor is the adequacj
of inland clearances, Tables showing the inland clearances of
the two sites under consideration, TIOKA and KATAKATI, are pre—
sented under Section IV Paragraph 4,

IV, SITE CONDITIONS: -

o, Location. The Artificial Harbor will be 1bcated on
KUJUKURI BHAMA, Tﬁe exact location hés not been determined pending
more accurate information on hydrographic; beach and inshére,
terrain QOndiﬁiOhSQ For planning purposes; studies have been

carried ocut in comnnection with the two sites considered to

possess the greatest advantages:

a. IIOKA at the northeast extremity of KUJUKURT

. HAMA and o
%. .KATAKAI, 22>m£les southwest of IIOKA near the
center of KUJUKURI ﬁAMA. .
For whatever site as may be seleéted, the number of

components and the general afrangement of the artificial harbor

will remain substantially the same.

-4 -
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2, Hydrography., XUJUKURI HANA is a crescert. shaped
beach 34 miles long between TOTO--SAKI and IICKA. Except

at the ends the beach - -is apparently free of rocks and run-

 nels. HoWever; 2 sand bars, which will restrict lighterage

to high Watér periods, appear to extend the entire length of
the beach, , Soundings are shown on H.O, chart Misc, 10010-31,
The bottom is indicated as fine sand énd the beach gradient
as varying between one in 150 and one in 300, The tidal raﬁge
is about 5 feet during‘Spging tides, Littoral currents are |
believed‘to bekmoderéte, épproximately 1 knot,\nofmally towa;a
the southwest,
3. Meteorology.

a, Winds are generally of%shore from December to

February, with Northwest winds prevailing; variable in March,

Lpril, October and November, with North and Northeast winds

prevailing; and onshore from May to Seéptember, Wind wvelocities

are at a makimumAfrom Novenber to Mafch, with monthly means
from 12 to 16 knots. Gales (54 knots) are rccorded in 3 to 8
percept of’ observations, V ‘

b. Typhoonsg.occur with mean frequency in days per
month as follows:

Jg F M A& M T J 4L S o N D
Less -
than T4 14 1 1 11 2 3 2 1

c; Haves, Including off shore waves and defining
favorable;conditions for unlcading on unprotected beaches
as waves 6 feet or less, the pefcentage of obser&ations in-
dicating conditiong favorable and unfavorable for unloading
ié: |

'J F M4 M J J A S5 O N D

Favorable 90 85 81 87 90 92 91 89 91 90 87 93 ‘
Unfavorable 10 1519 13 10 8 911 91013 7

y - ,
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‘Observations indicate that waves over 3 féet,'which will‘at

ieast impede operations, will occur aﬁout 49 percent of the
time in‘March and 51 percent in April,

d. During the months of December, January, February,
March and April, the worst surf coﬁditiohs prevail but typhoon
risk and fog are at a minimum.

. =S Iﬁ addition ;o the sca and swell which will ap-

proach normal to the beach the greater part of the timé,
swellé 6 feet high will ocour from 3 to 5 percent of the time

from the southwest, from 3 to 6 percent from the scuth and

from 2 to 7 percent of the time, from the southeast botween

March and Auguast inclusive, and seas 5 fect high will occur

5 to 9 pwicant of the time from the southeast during these
months. Due to refraction, sea and swvell in the open ocean

approaching from the Bouthwest or south will bc swung so as

to approach the harbor locations from the south or southeast.

Similarly»ﬁaves approéching from the north or northeast will

be svung to approach the beach from an easterly and, even,

southeasterliy direction.

Ahe Site Potentialities and Inland Clearances. Two

sitos ‘'on KUJUKURI HAMA arc under consideration as having the

best potentialities:: IIOKA and KATAKAT,

3

a., II0KA is located at the northeast extremity of

KUJUKURI HAMA, It is situated on a bight formed by the

Bastward pfojection of the CHOSHI promontory. It is sheltered

by higliland from the north and northeastexrly winds which pre-

~ ’

vail during March and hpril. It has the disadvantages of a

fiat gradient between the beach and the 6 fathom line, about

one to 275, and limited inland clearance from the beach, due

t

4o the cescarpments to the north and east which force all
-6 -
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traffic over a singlc highway leading westward.

b. KATAKAI is located ncar the center of KUJUKURI
HLGMA, 22 miles south of ITOKA, It is exposed to the full
sweep of the Pacific Ocean from the northeast to the south-
west, However, the beach gradient appears to be steeper
and the 6 fathom line closer to the shore than at any other
peint along the beach, This site has the advantage of good
lateral and inland distribution of inbound traffiec,
| c. Jnland Clearance. The estimated maximum clear-

ance of the two alternate sites is compared as followss

JIIOKA KLTARKAT
Y toY £ 15 2000 DUT 2000 DT
Y £ 16 to ¥ £ 30 5500 +*8500
Y £ 31 toX £ 45 6500" 9500
Y £ 46 to ¥ £ 60 10500 12000
Y £ 61l to¥ £ 75 12000 13500
Y £ 7% to Y £ 90 13500 13500

% Immediatc rehabilitation of oxisting railroad
spur from main line to KATAKAT will provide a distinct ad-
vantage for this area.

V. LAYOUT OF THE HLRBOR:

1. General., Basie requirements for the harbor were set
forth in Section III. The layout shown on Inclosure 1 is cone
sidered the maximum feasible with respect to the constiruction
and logistic requirements involved, particularly the towing
and time implications. The scope and arrangements of the
facilities are tentative and subject to modifications as
may later be imposed by operational requircments, determing~

tion of the final site, and additional study.

- -
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a. An cuter breakwater, parallel. to the beach and

6500 feet distant therefrom in 40 feet depth of water at

. '
e 2

high tide, is indicated as 10,500 feect long overail, It
will be composed of 5@ stecl caissons, ballasted with con—
crete, sunk, then filled with water and eventually filled
with sand for ingreased stability,

b. Side breakwaters are provided to protect the
piers from waves obligue to the beach. These breakwaters
will be composed of sunken ships, Closure to the boach is
not considered necessary. If found desirable, it is be-
lieved that it can be built up with hulks, damaged landing
crafi; wrecked tanks and other heavy ilems, or built up as
a mole, Model stuaies now underway are expected to give ro-
liable data on the need for closures to thoe beach and for
possible improvements in form or alignment,

3« QOuonings. Side openings have been provided as the
prineipal ship adits and exits, These opcnings have been
made 600 feet wide and have been located in about 34 fceeb
of water at low tide. Center opéning has been omitted as
unnecessary and undesirablae,

4o Mooring Trobts, 4 trob of twelve bow and stern moor—

ings has becn indicated inside and parallel to the oubtex
bréakwater. These trots are located 250 feet from the inner

face of the breakwater to provide ready access to bobth sides

of the ships and to provide clearance for possible displacemént

of the caissons toward the beach,
5. Pierhcads. Tour pierheads are indicated, each con-

Pl AL

taining four berthse. Thesc pierheads with their inter-

connections and approaches, are of Navy pontcon type, floating,

- 8 -

S



oy 4 - AR

DR

with moorings independent of the ships! moorings, The latter
are lajd out so that each ship is secured to four buoys and
can be held off the piers under gale coﬁditions° Floating
camels are providad as fenders between ship and pier. Each
rair of berths is a 12 x 72 ponbtoon structure. This size has

been adopted at the request of the office of the Chief of

.Engineers, after a detailed study of unlecading and truck

operations,

6. Pier Avproaches. Pontoon causeways four pontoons
wide have been indicated. This provides a liberal two-lane
access, Consideration was given to making these causeways
five pontoons wide, to minimize traffic blocks due to break-
dovms and dropped cargo, This alternative was rejcected as
unéssenhial and to feduce pontoon requirements.,

7. ILCT Blisters, Eight blisters of navy. pontoons,

5 x 12, are indicated on one side of each approach pier,
ILCT!s anﬁ smaller landing craft come alongside the causeway
and head on to the blister, for discharge of cargo, LCVP!'s

can come alongside tho blister for discharge of porsonnel,

8. LZT Berths. Threec pontoon vharves have been indicated

for multiple IS8T landings, It has been contemplated that stan-

dard 2 x 30 assault couseways would be side-carried, launched
and used in the initial pnascs of the landings and that they
would be reassembled, to the extent necessary, to form theseo
wharves. Pending more accurate défermination of inshore
beach gradients, it is impossible to predist the probable
ieﬁgth of the approach causeways., Indications are that they
may have to be about‘l,OOO feet long. These wharves can also

be used for discharging pontocon barges.

-9 -
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9, Lighter Piers, Sixbty-two lightexr piers are to be
constructed by the Army within the Artificial Harbor,
VI. INSTALLATION:

Approximately 10 days of favorable weather will be re-
quired to install the Lriificial Harboxr as shown on Inclosure
1. &fter recormaissance of the site;, operations can probably
commence on Y ¥ 2 day, and provided weather held should be
completed by ¥ £ 12 day, by fiiling caissons with water.
Filling with sand would require 5 -« 24 inch dredges, and

take about 30 additiomal days, It is estimated that this

type of caisson breakvater would withstand seas as follows:

Calssons -« open to the sea - waves up to 12 feet
Caissons - f£illed with water - woves up to 20 feeb

Caissons - filled with sand - waves up to 30 feet,

- 10 =



Q-;

as

/
RUJUKURI RAILWAY
RATABAI
MINAMI
IMAIZUMI
| b ’ HO Chart
4 e -
L o bl Mol |
‘ e 800 noo' |\ 678 61 G2 oo
LVl [ )
"= L b et
o T }mﬂumnu‘ b ik T
LST LANDINGS /
SMALL , e ) 4
\ BlocksHifs, 0 I y o I \
\ -‘: {| LeT Bevs LCT bEATHS | UNALTERED .
d ! _ ! § Blocssrs 'Z
-\ UNALTERGD B e ‘ 3 ' SUBMERGED PIPE LINKS
W BLOCKSHIPS N ‘ §
\ | ,z ‘
\ T ‘
SUBMERGED \ ) ‘: mmro»c:n/
PIPE uussu‘ eTonceo ! .3 BLOCKSHPS
Jocksmirs ] B
« VNV \
\ ‘ L ¥ |
d behmes a8 U8 | fou
o | | /f udred
n rs TANKEL MOOMING
TANKEH MOOKIN 7 \ / \ /
eow 4 SR "MOOKINGS for 12 SHITS \ ’ "/"
--------- "-' X ’W‘
! .
. / \ 50 eissons @ 230 with 10' KESTING « |o,9zo \ ( Ve &
. ’ . ;'1,0 \“;'L D .
@ - SCALE /" /200" " | SOUNBINGS 1N RATHOMS
SCHEMATIC LAYOUT /800 ¢ to00 2600 LLIT) ;

ARTIFICIAL  HARBOR

CON
KUJUKURI HANA

CARAPHIC SCALE IN FEET

ANNEX 4
APPENDIX 4"
cgfLwNET OPERATION




oy

A

. B Bew s A WG ud
GENERAL BEADQUARTERS '
UNITED STATES ARMY FORCES, PACIFIC

LA NNEJX E&
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Communications Plan
Staff Study
"CORONET"
1. DIRECTIVE:
This plan covers the signal commnications for the operations of

United States Army and correlated Naval Forces in the Pacific to occupy the

TOKYO - YOKOHAMA, and KAITO PLATNS AREA, and to effect the unconditional (f

" surrender of JAPAN.

2« ASSUMPTTONS:
a. (1) That normal command, administrétive, and liaison communica%
tions will be functioning between the communications zones e
of CINCAFPAC and CINCPAC,‘and to headgquarters of theaters and
major supperting forces not directly participating in
"COﬁONET”.

(2) That normal signal communication systems required fer ce-
operative action between CINCAFPAC, CINCPAC, and the
STRATEGIC AIR FORCES will be functiloning throughout
"CORONET",

Y. That in the initial stages of the operation the following head-
quarters will be established and operating as follows: | |
, CINCAFPAC ~ MANILA
ADVON GHQ AFPAC — SAGAMT WAN areé, HONSHU
UNLTED STATES ARMY STRATEGIC AIR FORCE - GUAM
EIGHTH U. S. ARNY — SAGAMI WAN afga, HONSHU
Rear Echelon - LEYTH
FIRST U; S. &RMY ~ KOJIKURI BEACH area, HONSHU
' Rear Echelon — LUZOW
ARMY SERVICE CCMuAND uCW — SAGAMI WAN area, HONSHU
Rear Echelon - LUZON .
FAR EAST ATR FORCHES. — LUZON

1LTH AIR FORCE - KUNMING




ARMY FORCES MIDDLE PACIFIC - OAHU

ARMY FORCES WESTERN PACIFIC - LUZON

68TH ARMY ATRWAYS COMMUNICATIONS SYSTEM GROUP — MANILA

c. (1) That Naval Forces will install, operate, and maintain all

naval communication facilities unless otherwise directed;
this will include installation, operation, and maintenance

of all wire facilities within Naval and Marine establishments,
-including airfields.

(2) CINCPAC will install, operate, and maintain at ADVON GHQ AFPAC
in the objective area.the signal communication facilities re-—-
quired for the receptioA and transmission of orderé, informa—
tion, and intelligence between ADVON GHQ AFPAC in the objective
area, and the appropriate headquarters and elements of CINCPAC.

(3) That CINCPAC will provide such signal communication facilities
and personnel at ADVON GHQ AFPAC in the objective area, as may
be required to keep CINCAFPAC promptly informed of ail natters
affecting the progress of the naval phases of the operation.

(L) That CINCPAC will provide such surface craft as may be re-
guired for a safehand courier boat service between the respec-—
tive Army Headquarters ashore and ADVON GHQ AFPAC afloat |
and/or ashore.

d. fhat the UNITED STATES ARMY STRATEGiC ATR FORCE will install, operate,
and maintain at ADVON GHQ AFPAG'in the objective area, the signal communication
facilities required for the reception and transmission of information and intel-
ligence, and for liaison purposes for coordinated action between ADVON GHQ AFPAC
in the objective area, and the appropriate headquafters and elements of UNITED
STATES ARWY STRATEGIC AIR FORCE.

€+ That JAPANESE military and civil communications Wili be completely
destroyed prior to or during the landing and subsequent operations, .

f. That plans will be completed under the provisions of paragraph
3b (5) of the Staff Study to which this is an Annex ﬁhereby adequate communica-

tions for cooperative action bstween all forces will be assured.

~ 2 -
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g. That the 68TH ARM

’AiRWAYS COMMUNICATIONS SYSTEM GROUP will estab-

lish such ARMY ATRWAYS COMMUNICATION facilities and radio and radar navigational

aids as may be required in the objective areca.

3. OQPERATIONS:

a. See Charts.

(1)
(2)

(3)

Appendix Ba, Principal Channels of Signal Communication.
Appendix 5b, Principal Tactical Channels of Radio Communica-
tione.

Appendix 5S¢, Wire Facilities for AFPAC

b. Generals

(1)

(2)

(3)

In general, signal communication facilities foxr "CORONET" will
provide channels of communication between Headquarters,
CINCAFPAC, ADVON CGHQ #FPAC, CINCPAC, UNITED STATES ARMY STRA-
TEGIC ATR FORCE, FIRST U. S. ARMY, ZIGHTH U. S. ARMY, FAR BAST
AIR FORCES, ARuMY SERVICE COMMAND “CU, USAFWESPAC, USAFMIDPAC,
GHQ RESERVE, and the designated elemén%s of the initial occupa-
tional forces.

The FIRST U. S. ARKMY, EICGHTH U, S. ARMY, FAR EAST ATR FORCES,
and ARMY SERViCE COMMAND “C" will install, operate, and main-
tain the signal communications required for the reception and
transmission pf orders, information, and intelligence between
their respeétivé headqualters wrmd ADVON QIO AFPAC in the
SAGAMI.WAN area, HONSHU, and CHQ AFPAC at MANILA.l

Safehand air courier service will be proyided to areas as &es-

ignated.

c. Tasks:

(L

ADVON GHQ AFPAC will insure the pr&vision of signal communica-
tion Tacilitics required to accomplish the tasks assigned in
the Staff Study to which this is an Annex, and in addition,
will insure the provision of integrated inter—cémmunication Sy—
stem between Air, Ground, and Naval Forces in the objective

area for intelligence, supply point, liaison, line of communi-

)
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cation, defense, fighter control, and aircraft warning purposes
as may be necessary.

i (2) The FIRST U. S, ARMY and EIGHTH U. S. ARMY will insure tho
provision of signal communication facilities required to accom-
plish the Tasks assignced to them in the Sfaff Study to which
this is an Annex, and in addition, will within their respcctive
zones of action:

(a) Insure an integrated communication system between Air,
Ground, and Naval Forces for such aircraft warning, air
support, fighter control, intelligence, liaison, supply
‘.\ point, line of comzf;lﬁnication, railway and military govern-
. ~ ment purposes as may be necessary.
{(b) Assist the Commanding Officer, &8TH ARMY ATRWAYS COMMUNI-
CATIONS SYSTEM GROUP in the establishment of such ARMY
ATRWAYS COMMUNICATION fécilities and radio and radar
navigational aids as may be required by the FAR EAST AIR
FORCES .
(c) Be prepared to render the Naval Forces necessary assistance
in the initial establishment of naval communications.

(3) THE FAR E4ST ATH FORCES:

(a) Provides the signal communications, aircraft warning ser-
é&; ) ) vices, and air navigational facilities required to accom-
plish the tasks assigned in the Staff Study to which this
is an Annex, and in addition, will insure the provision of
signal communication facilities required for:
le Air operational intelligence, air command, and liaison
purpéses with the UNITED STATES ARMY STRATEGIC AIR
FORCE, 1L4TH AIR FORCE, and.Air Units of CINCPAC.
- 2. Air Force purposes in the cooperative action betwecn
land-based and carrier-based aircraft and with other

apprcecpriate elements of the Air Forces of CINCAFPAC

-k -
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ana Air and Naval Forces of CINCPAC.
Provides maximum possible assistance to the several Army
Commanders, - in their respective areas of control, in the
construction of the communication facilities required by
paragraphs 3b (4)(a) 2i and 3 i of the Staff Study to

which this is an Annex.

THE ARMY SERVICE COMMAND ''CU:

Provides the signal communication facilities required to

accomplish the tasks assigned in the Staff Study to which this

-

is an Annex, and in addition:

(a)

(v)

(c)

Will be prepared to take over from.the Armies the instal-
lation, opération, and maintenance of rear area communica-—
tion facilities including those required under the pro-
visions of paragraphs 3b (L)(a)2 i and 3 i of the Staff
Study to which this is an Annex.

Those communication facilities required by ADVON GHQ

AFPAC for communications withs:

1. AFWESPA4C.

2. AFMIDPAC.
3 WAR DEPALRTMENT.
E. Cther theater headguarters as may be operating at

the time.

Those communication facilities reguired for:

l; The opera£ion of so much of the railway system as may
be passed to its control by‘ADVON GHQ AFPAC for opera-
tional, administrative, arnd supply purposes, both
civil and military. A

2« Rehabilitation of such civil communication systéms in
the areca as may be required for Military Government
PuUrposes.

3. Precss purposes.



li. Such ship-shore communications in the objective
area as may bé required, and not provided by the Navy,
i. Friendly intercept purposes.

(5) THE U. S. ARMY FORCES MIDDLE PACIIIC:

Will insure the provision of sigral communication facili-
ties required to accomplish the tasks assigned in the Staff
Study to which this is an Annex, and for communication between

its headguarters and GHQ AFPAC in MANILA.

(6) THE U, S. ARMY FORCES WESTERN PACIFIC:
Will insure the provision of signal communication facili-
ties required to accomplish the tasks assighed in the Staff
Study to which thié is an Annéx) and wild wtlIICILIIT CIIE Srgiral
communication facilities required by CINCAFPAC for communica-
tions betwéen ﬁANILA, the RYUKYUS, the objective arca, and the
GHQ Reserve.
L. LOGISTICS:
] a. Signal supply, 1mn geonoral, will e Yram the TINITED STATES, supply
establishments in the ébjeétive'area, and by WESPAC.
b. TFAR EAST AIR I'ORCES provides the signal supplies and eguipment for

FAR BEAST ATR FORCES technical purposes in accordance with existing directives.

. - N /s
- (8ee letter dated 18 September 19L3 from Commanding General, Army Forces in the

Far East to Commanding General, Fifth Air Force, Subject: "Signal Corgs Sup-~
plies",)
. 5. PLANS:
a. GENERAL HEADQUARTERS, UNITED STATES ARMY FORCES PACTFIC will pre—v

vare and issue the following:

(1) Necessary Signal Operation Instructions.and Standing Signal

i Instructions. '

(2) A Signal Communications Order which will ailocate tasks Tor

the provision of an integrated signal communications systemiin

the objective area, and in the bases to be established therein.
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b. FIRST U. é. ARMY, EIGHTH‘U. S. ARMY, FAR EAST ATR FORCES, and
ARMY SERVISE COMHAND "C'" will prepare and submit to this headquarters communica-
tions plans and requests for signal supplies, equipment, and personnel to accom-
pPlish the tasks enumeréted in paragraph 3¢ above, con or prior to dates specified
in rélevant instructions from this headquarters.

c. Central Bureau and Section 22 will submit their respective plans
for radio intelligence, and radio and radar countermoasurgs to this headgquarters
by‘dates to be specified by the Chief Signal Officer. -

d. Plans and.directives for coordination of radio frequencies and call
signs among forces concerned will be'issued by this headquarters at an appropri-

ate time.
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TACTICAL CHANNELS OF RADIO COILUNLCATION

i APPENDIX 5b :
TO ANNEX 5a, STAFF STUDY
"CORONET!
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