


Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number.

1. REPORT DATE 3. DATES COVERED
1933 2. REPORT TYPE 00-00-1933 to 00-00-1933
4. TITLE AND SUBTITLE 5a. CONTRACT NUMBER

Dutiesof a Corps Area Air Officer with Special ReferencetotheTraining | o o\t nUMBER

of Regular Army and Civilian Components
5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
U.S. Army Command and General Staff College,Combat Studies REPORT NUMBER
Ingtitute,Fort L eavenworth,K S,66027

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONYM(S)
11. SPONSOR/MONITOR’ S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT

Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF: 17. LIMITATION OF 18. NUMBER 19a. NAME OF

ABSTRACT OF PAGES RESPONSIBLE PERSON
a REPORT b. ABSTRACT c. THISPAGE Sa_me as 63
unclassified unclassified unclassified Report (SAR)

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



TPIS SOLUTION NUSY BT ROTURITD FOR PERMANENT
FILE BY 5 00 P.M., ON TI!Z DATE SHOTUN LILOT.
PLEASE PLACE YOUR BAXE il COJER 'PAGE TAILN Ro-
TURHING FCR FILE BUT DO 1I0% FLACE YOUR .MALZ ON
SOLUTION WHEN REQUESTING A REVICW,

MAY 20 (33



(CODE NUMBER 96)

IR- 1933

INDIVIDUAL RESEARCH STUDY

"THE DUTIEZS OF A CORPS AREA AIR CPFICER WITH SPECIAL REPERENCE TV THE
TRAINING OF. REGULAR ARNWY AND CIVILIAl COMPONEN1S®

SUBMITTED BY

C%M s flr%a/

THE COMMAND AND GENERAL, STAFF SGHOOL
FORT LEAVENWORTH, KANSAS



FOREWORD

In the preparation of this subjeoct, I wrote to all the
Corps Area Alr Officers, many former Corps Area Air Officers, and
the Alr Cfficer of the ilawaiian Department. The replies received
are uttacﬁog to this etudy as my bibliography, specific references
being mude to the true copies of the orig;nal lotters.

I was Air Officer of\ihe Sixth Corps Area for a period
of four years( 1927-1931 ), and during that tiﬁo, actually came in
contact with the problens presented. Certain phases of this subject
that were not touched upon in any of the letters are discussed by
me, and are referred to as "Personal Experience". I agree with all
the ideas and principles ombbdiéd in this theais ulthough I. do not
make specific references tc personnl experionces throughout the
sntire study.

This thesis treats specifically of the duties of a
'Corps Area Air O0l2icer. However, the only essential difference
between the duties of & Corps Area Air Officer and e DNepartaent Air
Officer fe that the latter, in addition to being a Spscial Staff
Officer, actually commands all Air Corps troope in the Department.
The above applies nut only to the Hawaiian Department but aleso to

the Panama and Philippine Departments.
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MEMCRANDUM FOR: The Directer Second Year Class, The Command snd General
Stuff School, Fort Leavanworth, Kaneas,
SUBJECT! "Duties of 3 Corps Area Alr Officer with Spocin'l

Reference to the Training of Reguler Army and Civilian
Components”,

1. ‘PAPERS ACOOMPANYING:

Y. A Bibliography for this study ( letters received from
former and present Corps Areu Alr Officers relative this
subjeot ).

11, THE STUDY PRESENTED, -- Duties of a Corps Area Air Officer

with special reference to the training of Regular Army and

oivilian components,

The duties of a Corpe Area Air Officer are defined in a general
way in Army Rogulﬁtiona( no, $5-5) and in Chapter 1, Staff Officers’
Field Manual. These can go no further than to lay down the genera..
guiding princlples.

Dutiea Defined -

The Air Officar is a member of the Special Staff of the Corps
Area Commander. Like other special staff officers, he is the tactical
and technical n.dvlaor of the Corps Area Commander and his Genersl Staff
on all mattere pertaining to his Sranch. He prepares the Jdetails for
carrying into effect the plans and general-pollcies of the Corpe Aea
Commande> and War Dopart.men*: in eo far as they pertain to his branch (1).

It is a fundamental principle of command that the commander
of any. military organization is in full control of all personnel
assigned thereto and ie alone responeible to higher authority for
roeuli‘o obtained by his orgenization. In accordence with this principle

L e N L]
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(,) AR., 31 PuM., 21,
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‘the alr officer, though charged with cartain duties and functions,
must remember t.ha'b these duties and functions are ;Srinrily the
responsibility of the Corps Area Commander, and any directions or oi:::{:i
subordinate unite or sommanders must be tranemitted through proper
channels of command(2).

The air ‘ofﬂ.cor must maintain the closest co-operation and
collaboration with other staff sections, ax"nnglng»th‘q detaile for
es;x;logfmont of the Air Corps in combat and in combined operations with

other arme of the service{3).

Implied Taske -

1., An air officer should keep up to date on all matters
pertaining to his branch( tactics, training dootrines, and technical
equipment) in order to be able to render sound advice and to maxe
suitable and proper recommendations{4),

2, He should be well acquainted with tha conditicns existing
in a‘{l Afr Corps activities under the juriediction of the Corps Area
Commender - this includes National Guard, Reserve and Regular Army
aoilvltios {(5).

3. He should keep generally informed as toc what other staff
officers ut Corps Area Headquarters are doing in order to be prepared
to f£it the Air Corps plans into theirs (6).

4, He vhould be constently on the alert for violation by
Alr Corps units of fundamental tactical prinoiples and for improvement
in methods of training and operation of Air Corps unite in his Corps

Area, and he shculd bring these to the attention of the proper staff

(2) P.M., 3

(3) Mo, 4; Ba, V3 Lin, 1) Br, 2.
(4) Ra, 73 Br, 2.

(%) Ra, 1) Mo, 33 Br, 2.

(6) Ra, 15 Lin, ',



officers and the commander(7).

In carr,_ ng out the above taeks, the air office: must ever
bear in mind that he is a ataff officer and not a commander, He may
puggoht that certsin orders be issued but should issue no orders in

. his own name or that of the coumander (8).

fe should confer with Air Unit Commanders in both a formal
and intorni;:ih all matters porpnlniq ‘%o their command so that proper
assistunce may be rendered. Wnere the Adr Corps aotivity in question
is part of a post under the command of an officer of another branch,
the air officer should be very particular to consult the latter on all

matters of policy before taking them up with his subordinates (9).

Specific Duties -

CL Y T YT ) -——

The epecific duties of the air officer may be propgrly div-
1ded into the following five general hesdings: 1) Office routine.

2) Niscellaneous. 3) Preparation of the Air Corps annex to amobilization
plans. 4) Supply, %) Training,

1) Office routine - This includes all duties pertaining to
the adninistration of the office. They may bs enumerated as followa:

' a. Maintenance of propsr records.

b. Preparing traeneaittal endorsemente.

¢+ Checking routine reports from air activities.

d. Answering letters of inquiry from civilians pertaining
Lo air matters {10).

2) Miscellaneoud -

a. Air liaeon duties - The term as used here applies to
those duties of the alr officer where he acts as a "go-between" for
Air Corps.activities and Corps Area Headquarters. For example, the air
(7) Ra, 13 Hall, 1} Br, 2.

(8) PM., 3
(9) Ra, 1.
(10) Ra, tand2; Lo, 23 Me, Y.



Leficor can assist the field commander in getting action at Corps Head-
quarters on a matter by seeing the staff officer handling it. This does
not mean that the air officer L{s to assist a commanding officer in getting
something to which the latter is not properly entitled., The air officer
must not forget that he represents foremost his Corps Area C. mander and
must always assist in every way the execution of the latter's policies.

Another example or'liason work hus to: d; with matters
between Corpe Aroa Hondqunrto;l and the Materiel Diviilong By personal
visits to the Nateriel Dtvisién the air otficor is often ablo to secure
équipnent and supplies that, due to a lack of understanding, could not
be obtained by official roqnisiiion or correspondence. Tho above d;tieo
are not difficult provided taot and good judgment are displayed(11).

b. Headquarters' "chores" - inocluding attendance at boards
and eonfereﬁcel, and the meeting of certain official visitors incoming
by air(ié). V

os Delivering lectures to and conducting conferences with
Reserves(sll arms), National Ouard, &nd important civic bodies on Air
Corps.subjeots(13).

d. Keeping himeelf in flying training( if a pilot or observer)
by flying regularly and frequently service type aircrafi. He should as
fer as poseible arrange his flying schedule so as to conform to the War
Department treining direetive,

e. Plloting( 1¢ a pilot) of aircraft for the Commanding
General and Qenofal Staff officers on inspections and other military
activities(14).The Sixth Corps Arsa Commander and members of his staff
used to accompany me on flights throughout the Corps Area and other
parts of the country. In numerouo cases a great saving in both time and
(11) Re, 43 Lo, 13 Bal, 1.

(12) No, 33 Re, 3.
(13) Ra, 3 Lin, 2, °
(14) Ra, 3.
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money can be effected by utilizing air transportation. In addition,
it makes tho commander and his staff appreciate more fully the powers
and limitatione of the Air Corps(15).

£. Collection and maintenance of data concerning commercial
air activities, uir fuciiities, aeroplane pilots and officials
connected with commerocial aviation,

A large number of commercial pilots and aeronsutical
engineers, for various reasons, do not belong to the Alr Reserve, In
case gr war, flying field managers, class A mechanics, aeronautical
engineers, end commercial pilots will be most valuAbib to the Air Corps.
The air offi&er should keep a llv;.fSlo of the above, which can be
secured with little difficulty, because avalleble information concerning
these men will facilitate mobillzaﬁ}&g and tfainlhg.

In cees of war it ll'pré?abio that, existing cmmercial
landing fields and air bases wili have to Vo utilized to the fullest
extent. The air qfficor should keep a file contuining coupl;te data
on lli commercial flyinz flelds and air buses in hie Corps Area. In
addition to the information sapplied by the Aerorautical Bulletins
published by the Department of Commerce, the Air officer should
determine by personal inspection the suitebility of the commercial
fields and air Yases for military training and operations(16).

3) Preparation of Alr Corps Annexes to the Mobilization Plans-

The general directive for the preparation of mobilization
plane is issued by the War Department. The present War Departament
poiicy reference the preparation of these plans might be defined as
tending towards decentralization, placing the responsidility for the
detailed prbparatlo; upon the Corps Arsa Commanders. The latter are
not epecifically concerned with industrial mobilization but with
nobiiizatlon of nanpower for conducting certain strategical and
(15) P.E,

{16) Lin, ! end 2.



“tactical operations. Under the direvtion of the Corps Area Comsander
d-1 or G-3, asslsted by tho special staff, prepares the mobilization
plans and directives(17),

The air officer working in conjunction with G-1 or G.3,
depending upon whom the responsibility ise placed for making the
mobilization plans, prepares the Air forps annaxoa'to the various
mobilization plans. In order to be abls to furnish suitable plans,
the alf officer should make s thorough ;tudy of the d;reotcha and
conditione existing in the Corps Area. He should te able to mcke the
Air Corps plans fit into the strutegical and tactical operations con-
templated vader the varioue mobilization plans(18). The Annex should
be fiexible, should contain not only the things of paramount interest
and luportanca buc aleo details for putting the plans into operation.
Supply and logistical details must be included, otherwiss much valuable
time will be consumed in working out these destails at the time of
mobilization. The air offi ser must be a man of vision, possessing the
ability to projeot the plans intc the future, ever bearing in mind the
powers and ll;itatlons of the Air Corps(19).

4) supply -

In the adainistration of the affairs of air units the air
officer is interested particularly in the question of technical supply.
In accordance with regulations, tochnical supply for air units is more
or less avtomatioc, but the Gorps Area Commander ie interested and is
responsible for the necessary inspeotione to determine the adequacy of
a)l supply and its effiolent and ©conomical use, It, therefore, is the
duty of the air officer to observe these factors with respect %o
technical supply(20).

(17) P.E.

(18) Ra, 2; Lin, Y and 25 Lo, ' Me, 1.
(19) P.E,
(20) Lin, 23 Hall, 23 B 2
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Part of the worx of the air officer in conneoction with
supply matters will fall under ofﬁco routine where it coneists of
checcing papers on their way to and from Alr Coros activities and the
Materiel Division of the Air Corps, and checking Reports of Survey
and I and I Reports to eee that regulations and poliocies have been
complied with. Requisitions, as a rule, cause little concern, At tiney,
however, the Reports of Survey do, doﬁonding on the n‘t;f.ltudo of t;ho
local finance officer reference surveys on airurafi equipaent damazed
in fllght.u. There will oi“ton be requisitions from Atr Corps ncﬂ.vlttu
for Quartermaster, Ordnance, Chemical Warfare Bervice, Signal and othcr
supplies which will be handled by some other proper staff officer in
Corps A::oa Headquarters, but which should nevertheless receive tne
attention and recommendation of the air officer before final aoction ie
taken., It is the cuscom of the Pourth and 8ixth Corps Areas for no etaff
officer to turn down any request from a station ﬂihout. first consult-
ing the Sthor officers of Corps Area Headquarters who may be
interested(21).

At times 1t becomes nor'o_nary for the air officer to use
his influence in obtaining supplies and technical equipment for Alr
Corps stetions. Occasionally general polioies referencs supply will
have to be divol;god from in order to meet certain local eaergency
situations. The systen of supply should be sufficlently flexible to
meot unforeseen emergencies without seriously disrupting training at
any one station(22).

Although the- .;:.‘,Lu of a Corps Area air officer do not
bring him to a great extent in contact with actual procurement or
procureaent planning mattero, it is believed that he should make hiu-
self suffiolently familiar with the came to rulizaiu importance and
that without the wupplies which the Materiel Divisfon must procure,the
(21) Mo, 23 Ra, 2; P.E.

(22) P.E.



_operating personnel will be useless(23),
5) Truining -

Goneral -"The Corpe Area ajr officer ie the technical
adviser of the Corps Area Commander in the adminietration and truin-
ing of air unite under the Corps Area comand?! It therefore"beocomes
his duty to supervise the preparation of training programe for onél
alr comand in accordance with Corps Area training dlrocﬁvu, which
are based upon the training dirocti‘ioo fissued by the ¥ar Departaent
as oot forth in regulations and lmbmctloﬁ- fesued from tiae to time!
- = = « « "The application of tactical principles to the air arm of
the service varies in no manner from the application of these prinoi-
ples to the cther arns. The air officer is thorefore not casentially
responsible for this factor. He will, however, note fundamental
violetions of tactical principles in the training of air units for
the information of ths Corps Area Commander's assistant chief-of-siaff
for training."The air officer is also"directly interested in the
mechanice of the upplication of tactical principles in the training
of air units. The air arm of tne service 1o so relatively new that
ite powsrs and lisitations are not as generally well known to the other
aras as they will be as time passes. It is therefore most important
that in training air unite tactical missiors be not assigned thea
except after thoroush coordination witn their pcwers and limitatione(24).*

Fegular Army -

spa::::;-:l;;;;;-ot the air officert

He prepares the Air Corps part of the Corps Arsa annual
tralning directive, checcs the monthly training reports from Air Corps
stations, and sees that %he directive is being followed. He siso prepares
the ;Alr Corpe part of the instruction governing Corps Area mansuvers
(23) rr, 2,
(24) Hall, 1 «nd 2.
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and troop concentration(2)).

With a view vo securing effeciive training, he scrutinizes the
training programs submitted by air coﬁMor- in accordance with the Corps
Ares training airective, und xhere suci training programs deviate froa
the essontial requirements of Corps Area and ¥War Departaent dirveiives,
the air officer should bo able to jJustif; such Jcviations as being in the
interest of ofﬂ.'olont training, and {< subuit to the Corps Area Comsander
recommdnﬁoﬁo for changes in training directives so as to meke more
officlent training possible(26). |

Ho makes pdrioﬁzo vieiis to. Alr Corps activities 9o as to
thoroughly feamiliarize himeelf, by actual contact, with the training needs
of such comsands end with the progress mede from time to time in training.
fle confers with field comsanders on difficulties encountered and assiste
by proper action in overcoming them(27).

In conjunction with 0-3 he makes out training programs for
co-operative training with the ground units of the Corps Area. He confers
with commander. of ground stations to ascertain their desires and needs,
and he coordinstes air-ground training throughout tne Corps Arvea(28).

In conjunction with G- v . reperea the problem for the
tactical inspection of air units by the Corps Area Commander. he co-
_operates mth G-3 in the preparation and eonduét of tactical inspecticne
;-;i sround units in so far as air-ground treining is concernad, securing
the necessary air units for the inspectic.. A live air officer and 3-3
will utilize the Air Corps in all tastical inspections wh.ether they be
ground or air{29).

(25) Pa, 23 Mo, 7.

(26) Hall, 1.

(27) Ra, 25 ue, 3; nal, 15 Br. 2
(28) Ra, 23 ¥e, 2; Lim, 1 and ¥§ Br, 2.
(29) Re, 23 Me, 2.



R.0.T.C. ~

memmae - -

The present War Department policy is that of not including
Air Corps unite in the R.0.T.C, of our collezes and universities., The
exception to thls policy is the case of Boston School of Technology
where the Alr Corpe maintains an R.0.T.C. unit because of the high type
of aeronautical engineer graduated by the achool. The above policy was
epopted due to the fact that the Air Reserve was being filled with an
undue number of non-flying officers.

The system of cadet training now in force requires that each
applicant for t::d::urso shall have satisfactérily completed two years
of study at & reaogntiﬂircollege or university or the equivalent of the
above. Graduates of the cadet course are comnissioned Second Lieutenants,
Alr Reserve.The course is very popular and each year the Air Corps
receives thousands of appiicants for it, Most of the applicants accepted
for training are college and university graduates. I believe the above
policy is sound and that it should be adhered to. Under it, except for
asronautical engineers and rfor other specialists whose services are
considered particularly desi:able, only qualified pilots will be comm-
fesioned in the Air Reserve.

While alr officer of the 8ixth Corpe Area, I found it very
difficult for the War Depaurtment to close the air unit at the Univereity
of Illinois. The president of the university was a great believer in
Alr Corps R.O.T.c: training. He was an intimate friend of the President
of the United States and of a large number of politicel leaders. He
entertained tha ambitious idea of establishing flying training at the
univernity, which wae impracticable end imposeible without s tremendous
outlay of federal funds, Due to hie influence, howsver, the above Air
Corps unit continued in spite of tha desire and policy of the War
Department to close it. ¥nen he retired as president of the university,
the new president acceded to the desire of the War Department and
abolished the unit.

In connection with the above case, I attended several

«-10-



conferences, the principal participants generally being the Corpe Area
Commander, the president of the unlveraity, and iho Chi;f of Staff of
the Army. I rendered such cow..sl and advice as was called for.

Changes in political gonditiona and in heads of certein col-
leges and universities may bring the War Departuent face to face with
the situation of again establishing Air Corps R,0.T.C. units at various
colleges and universities. The air officer should keesp well informed
ae to existing conditions and should be prepared to define th; Yar
Department policy and render such recomzendations to the 6orps Area
Commander ae may be appropriate,

R.0.T.C. affairs at Corps Area Headquarters are handled by a
staff officer who is responsible to the Corps Area Commander. It is the
duty of the air officer to cooperate with the above officer and render
such advice and recommendations as are necessary.

The air officer srsuld meke the ennual inspection of the
R.0.T.C. unit.He should conduct the inspection with a view Lo determin-
ing:1) The type of instruction rendered. 2) Violations, if any, of War
Depsrtment policies and trailning directives. 3) The efficiency of the
Alr Corps unit. 4) The measures necessary to adopt for improvement of
the unit.

It might be very desirable, at the Boston School of Technology,
for the air officer to heve an officer of outstanding engineering
qualifications assist with the inspection{30).

Alr Reserve

- .- ——-

The training of the air reserve is of great importance and
should receive at all times the most careful attention and supervision
of the Corps Area air offiéor. The favorable outcome of a war may be
determined by the aveilability of adequate, well-trained reserves(31).
(30) P.E.

(31) Ra, 2.



The problem of reserve training may be different in the
‘various Corps Aress throughout the country, yot the objootfvea to be
attained will remain the same. A well defined policy of trdining should
be promulgated and adhered to. Mejor changes in policy should be made
only after a careful study and analysie of the situation , and only after
being reasonably assured that a change is desirablel32).

) Methode Employed in Handling Reserve Mattere - There is
at all Coerproa Headquarters an officer in charge of yeserve affairs.
This officer, in conjunction with the General and @ Special Staff,
is responsible for carrying out the policies of the Corps Area Commander
and the ¥ar Department(33).

There are two general methods employed in the conduot of
reserve affairs - Centralization of control, und decentralization of
control. In the case of centralized control, Corps Area Headquarters ree
teine practically all records, recomaends promotions and makes all
assignmentes., In cases of decentralization, the Corps Area is divided
into districte or divisions, an officer being placed in charge of each
district. The majority of the records are kept at dietrict héadquartera.

Each of the above systems hae certain merite. In the case of
centralized control, records are apt to be kept more accurately and less
cgnfusion is apt to occur because more efficient clerical personnel is
usually found at Corps Area Headquarters. Decentralization, on the other
hand, brings about closer cooperation and more personal contacts with the
individual officere. In either case, the air officer must co-ordinate
air ro;arve training.

Certain records of reserve officers are required to be kept
at Corps Area Headquarters and these are maintained either by the
Adjutent General's section or by the chiefs of eervice or by a combina-
tion of the two. I have seen each method employed and believe that better
(32) uin, 3.

(35) Ra, 3.
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‘resulto are obtalned where the Adjutant General maintains all or nearly
all records. There may be some records which, for the sake of conven-
fence, it 18 better for the Chief of Service to keep.

Of course, the Chiefe of Service should have access to all
records becauee it is only through peresonal knowledge of and through
the record of individuals that proper recommendations for training,
promotion, and assignment may be made. Especially is this true in the
case of the Alr Reeerve where ths flying qualifications of the piiot
determine his qualifications for active duty training, assignment and
promotion. In some instances, the physical outlay of Corps Area Head-
quarters will largely determine where the records will be maintained(34),

2) Inetructors for the Alr Reserve - The air officer should
endeavor to have a suitable number of Regular Army officers on duty
with the air reserve to efficiently handle adminietrative details and
training. The above personnel should be carefully chosen and only
officers of experience who have demonstrated tact and effioiency should
be selected. These officere ehould bg chosen from the graduates of the
Alr Corps Tactical 8chool and if poasible from graduates of the Command
and General Staff School(3%).

3) Location of Reserve Units and Assignment of Commanders
Thereto - Tho great majority of air reserve officers live in oities.

In most cases, therefore, it is desirable that a reserve unit be
located in a oity and its commanding officer be a resident of.that
city or its immediate vicinity. Assigwment to command in accordance
with rank will not work to the best 'advantage in all cases for peace
time training, because in many instances the ranking officer does not
live near the unit headquarters, making it impossible for him to
exerciee the proper functions of command. The success of a unit will
depend almost entirely upon its commander. In some cases, Regular Army
(34) Mo, 23 Lo, 2; Ra, 33 P.E.

(35) P.Boj Mu, 3
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officers are in command of reserve units. I believe it a better policy
to place reserve officers in command and to have ‘Regular Army officers
as inetructors. The paramount idea should be to train leaders and
commanders. This reason alone seems sufficient to justify plaoing
reserve officers in command(36),

4) Training Pacilities - It is believed that & minimum of four
places in each Corps Area should be designated for air reserve training.
A reserve vfficer will not do much flying if he has to wotor a hundred
miles or wore to & flying field and then, in mary cases, find no
equipment available for his use., Post commanders must be made to realize
that a reserve officer depende‘upon his business for his livelihood,
that flying is inoidental and secondary to the_ work he is engeged in for
a living. Reserve officers 'do more' flying Saturdays and Sundays than at
any other time., Post commandere should hold aircraft inepection some
day early in the week, and if there is a day on which no planes will be
available for reserve training the air officer should notify the air
reserves accordingly. In the majority of cases, post commanders realize
the lmportance of reserve training and will cooperate in every way
possible. However, in a few isolated cases, post commanders have 'boon at
disagreement with the policy of the Corps Area Communder and War Depart-
ment as to reserve training and have not cooperated to the fullest extent,
especially in the mattor of making aeroplanes available for reserves to
fly. In the above cases, it is the duty of the Corps Area Gomandgr to
take such measures as are necessary to remedy the situation and the Air
officer must see that the policy _of the Corps Area Commander is enforced(37).

In soue Corps Areas, certain fields are devoted exolusively
to reserve training(33). Ths chief advantage here is that, since the
planes are used exclusively by the reserves, no diffioculty in obtaining
(36) P.E.3 Mu, 1.

(31) P.E.
(38) Mu, 3.
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a plane is experienced. The chief disadvantage is thal the air equipment
at most of the reserve fielde is not as modern and up-to-date as that at
Regular Army posts. Though at Regular Army posts the planes are of%en-
times away on maneuvers or are being used by Regular Army personnel,
this difficulty can be overcone by devoting a emall number of planes
exclusively to reserve training and by meaking additional planes available
as conditiona warrant. Service type aeroplanes should be avallable to
those reserve officers qu.nuﬁed to fly them(39).

9)}611(!1715 Up Norale Among Reserve Officers - There are
several ways of building up the morule and inoreasing the efficiency of
the air reserve other then by routine training. The regular aray officer
should treat the reserve officer as a brother in arms, not as an orphan(40).
One or more days each year should be designated as Reserve Officers' Day
et every regular army post. This day should be utilized in getting the
Reserve and Regular Army officers better acquainted and in demonstition
flying suffioient to ehow the combat efficiency of the reserve and reg-
ular army flyers. There waa a Reserve Officers' Day at Selfridge Field
each year I was Alr Officer of the Sixth Corps Area. On this day there
was & short demonstration by the regular army personnel, tactical flying
by reserve personnel, and then a reception or dance at the Officers'
Club: The advantages of such a day are apparent and are benefioclal to
both reserve and regular army personnel(41).

6) Reserve Training may properly be divided into two phases:
Inactive duty training and active duty training.

a. Inactive Duty Training -

Ground training - Pew air reserve officers receive any
ground training during the period of inactive duty training except
through attendance at school courses, whioch are presocribed by the War
(39} P.E.

(40) Mu, 3.
(41) P.B.
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Department. One of the chief faults I found with these courses was that,
in many cases, texis were three or fc;ur years behind the times. Some of
the school work is technical. Changes in technical equipment often bring
about éhangu in method of employment of the Air Corps, espeocially in
the eaployaent of the Air Porce, I realize the expense and vast amount
of labor required to keep texte absolutely up- to-date. Howevar, I
believe it possible , with little expense and little work, to make the
major changes as they occur. In the majority of cases, the texts can be
republished every five years(42).

Method of Conducting Schools - Sometimes the Regular Army
instructor takes it upon himeelf to conduct practically all jnstruction.
Many Reserve officere sre well qualified to instruct in certain subjects
and auch greater interest will be shown when their cervices are utilized
to the fulleat extent. For a period of five years an air reserve officer
conducted a weekly school for the air reserve in Detroit, Michigan. The
attendance was very high and the type of instruction and leadership
exhibited was excellent. When responeibility ie ziven the reserve officer
much better results are obtained(43).

Training in Soivlng Strategical and Tactical Problems -
Greator emphasis should be placed on the solving of probleas involving
the stratezgical and tacticul employment of the Air Force. Few air reserve
officers have the opportunity of attending the Special Course for Reserve
and National Guard officers at the Command and General Staff School. No
provision has been made for Alr Ressrve officers to attend the Air Corps
Tactical School. This leaves the matter of higher training largely up to
the alr officer, as few of the regular army officers on duty with the
air reserve are properly qualified to conduct such training. During the
past three years the Staff of the Sixth Corps Area, under the direction
of its Gommanding General, Major General Frank Parker, hes worked up
(42) P.E.

(43) p.E.
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series of problems involving the saployment of large units(Corpe, Army,
Groups of Armies, and GHQ Aviation), The air reserve officers sre esgsr
for this training and, in conn_ocuon with work on theee problems, it is
possible for the air officer to impart very valuable imetruction in the
technique of writing combat orders and in the tactical and strategical

employment of the Air Corps{44).

Alr reserve officers should be encouraged to take courses
in other branches of the service, eapociall){in the Infantry, Artillery,
Cavalry, and Antiairoraft. Many air reserves have a very biased opinion
as to the powers and limitations of the Air Corps and know too little
concerning the powers and limitations of other arms of the service(45).

Training in Administration end Supply = The training of
air reserves in Adninietration and Supply hae been almost negligible.
The iﬁbjoct. is dry, and to most reserve officers, an uninteresting one.
It is also a subject about which many instructors on duty with the
reserves know very little. Measures should be adopted whereby more
effective training in the above subjects may be had or elee we are apt
to find the air reserve filled with officers efficient in the performance
of tactical miseions but very ineffioclent in handling administrative
matters. ﬁo above situation can be remedied by devoting a short time
to systematio instruction in Supp.r and Administration each time e
reserve officer visits a field for flying training(46).

Flying Training - I am not prepared to say that fiying
truining is the most important phase of inactive duty tralning.
(Training in adninistration and supply and in other ground duties
is very important.) However, our chief concern in case of another war,
espocially in the early steges of the war, will be an adoquate number
of well trained combet aviators. Unless the air officer supervises fly-
(44) P.E,

(45) PsE,
(46) Pr, ; P.E.
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‘flying training very carefully, he is quite apt to have the air reserve
burdened with non-flying personnel. Due to the lidi;ntionn imposed by
the procurement objective, the air reserve in time of peace should be
composed almost entirely of fliers. Engineers and other specialists
whose services ar~ indispensable should be the only non-flyers commis-
sloned in the air resorve. Air transport pilots, air wail pilots, pilots
ergazed as flying 1not¥3ctora, pilots engaged in regular commerociul
flying of any nature and all graduates of the Air Corps Training Center
should be encouraged to belong to the Alr Reserve or the National Guard,
Pew of the above type pilots will attend the training camps during the
period of motive duty training, because, in the majority of cases, they
wish to use their vacation for a rest or change of environment. However,
these men do like to fly military aircraft at frequent intervale through-
out the year and, due to their continuous flying, can with a small
amount of practise with military aircraft maintein their efficionoy ae
military aviators(47).

Experience has proved that & minimum of four hours flying
per month ie required of the aversze pilot to maintain even & moderate
degree of efficiency. Dus to forced economy in the service, sufficient
funds have not been made available for an adequate number of flying
hours for the Reserves. To spend several thousand dollars in the tr‘ln-
ing of a pilot and then not provide means for maintaining that pilot's
offiolency is ftlegﬁovprnmont&l economy. Under the present policy, all
active duty training and most inactive duty training is confined to

Group 1 pilots(pilofs who are proficient in flying all types of military
aircraft)., Economy has forcad the above policy. Due to the emall amount
of flying hours for Reserve training,many Group 1 pilots will soon be
placed in Oroup 2, snd before long lost to the service as coabatl aviatore.
The above situation must be remedied as soon as economic conditions will
pormit{48).

(47) p.8.
(48) P.Evj Mu, 33 Mo, 3 and 4,
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Type of Flying Desired During the Period of Inactive
Duty Training - During the period of inactive duty training , there
should be a minimum amount of miscellaneous flying. In all possible -
cases tactical missions should be assigned, Post commanders should use
properly qualified Reserve officers in conjunction wltf\ Regular Army
officers in performance of tactical missions and formation flying.
Resorve personnel and planes can be utilized in connection with dedica-
tion of airporte and other functions that have a military significence.
In thie way, not only will the formation and cross-country flying be
very peneficial to the pilota but at the same time a great contribution
will be made towards insuring success to the civil functione(49).

b. Active Duty Training -

The M\dny period of active duty at present is cdevoted
almost exclusively to training of Group 1 pilots. A minimum of fifteen
-hours flying should be available for each officer during the active
duty period, and twice the above amount can be used to great advantage.
A minimum of three-fourths ¢f the flying should be devoted to perform-
ing tactical missions.During the active duty period sufficient planes
should be concentrated at the camp to accomplish the required flying.
In many cases this will necessitate the procuring of planes outside
the Corps Area(50).

During the Reserve camps the training of the Reserves
should be paramount, and all other post activities should be subordinated
to Reserve training. All Regular Army personnel and equipment should
be utilized to the fullest extent(51).

Unit training in a large nuaber of cassa is impreoticable.
It {s not possible for all the officers of a unit to attend camp at
the same time. Many Reserve officers of the various Corps Areas are

assigned to the 8th Corps Area Service Command. The Commander of the

(49) ¥u, 2and 3.
(%) P.E.

(59) Mu, 2.
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Corps Area to which these officers belong is responsible for their

peace time training. The formation of provisional units for the period

of active duty training has proved very satisfactory in the 6th ard 8th
Corps Areae. Wherever practicable, unit training should be adhered to(52).

Flying training both individual and as & unit should be
parexount during the active duty period, but ground instruotion in
adminietration, mobilization, methods of training and tactics and tech-
nique of the various arme is of great lmportance. As much instruction
as time will permit should be given in the above subjects, espocially
in tactics and technique of the Air Corps(53).

The Adlr Officer should pay special attention to the program
of training. The program should be flexible and well balanced a;d should
be as bLroad in scope as pooalblo. The ALr Officer should vieit each camp
o;ce or twice to make sure that the training is being properly conducted,
to form a closer relationship with the Reserve officers, and to obtain
first-hand information upon which to base future plans(54).

7) Conclusions as to Desirable Policies for the Air Officer
to Adopt Reference the Air Reserve -

e, Securing Regular Army instructors who are energetic,
intelligent, tactful, efficient and who have graduated from the Alr
Corps Tactical School{%5).

b. Obtaining a larger number of flying hours, and adequate
planes and technical equipment for active and inactive duty training(56).

ce Devotlng the majority of flying hours to tactical niesions
and, wherever poaaiblo, utilizing Reserve offlcoro in the performance
of co-operative missione with other arme of the uorvlee(j?).

d. Being ever watchful to see that.qualified commerocial

{52) P.E.; Lo, %,

(53) P.E.

(54) P.Bi} Ra, 2.

(95) P.E.3 Ku, I

(56) Mo, 3 and 43 Mu, 3.

(57) P, E.3 Mu, 2 and 3.
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pilots und ull graduates of the Air Corps Treining Center are mempers
either of the Air Reserve or the National Guard(%8).

e. Keeping a constant, unceasing, close, personil touch
with Reserve officers(59).

National Cuard

The Alr Officer has very 1ittle control over National
Gusrd mattors. The officer in charge of National Ouard nfhix:n handles
all matters of Yraining and general policy, co~ordinating with £h0 AMr
Officer such of these as he considers proper. The latter can be of best
service to the National Guard air units by displayingz a sympathetic
intereat in their welfare without attempting to interfere{60). It is
desirable that he visit the National Ouard fields cccasionally and
becoae acquainted with the Air Corps instrustors, unit commanders and
as nany other Nutional Guard officers ae possible. Proper personal con-
tect having been established, the Air Officer is able to sdvise not only
upon request but to drop occasional very useful hinte without request.
An Air Officer who is well qualified in his duties and vho has formed the
proper relationship with the National Guard will find them seecing his
help and advice and often through thie means will in an unofficisl capacity
accomplish a very difficult task that might etir up resentaent if attempt-
ed in a different manner(61).

The Alr Officer should . “nduct the annual srmory and tactical
field inspections of the air unit of the National Guard, always bearing
in mind that his duties are not just tha* of a critic judging gudgbmgs
the efficiency of the unit but also that of an nuiot;ant devisirg and
putting into vte effect means and methode for attaining and maintain-
ing a high degree of proficiency(62). If he has any adverse criticism

(58) Fr, 1.

(59) Lin, 23 Bal, '; du, 3.
(60) Ra, 33 Lo, 13 N¢, 2.
(61) Ra, 3; Lin, %,

(62) Lin, 2; Mc, 2 and 3.
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in mind he should convey it to the officer in charge of National Guard
affairs and not to Mational Guard officers or Pc;ular- Army instructors,
The Air Officer should bear in mind that the Nationel Guard ( by law
«nd regulation ) nas two "bosses’. the state and Militia Suresu. ¥o
mattere, excopt those pertalning to the proper use of Zoverment air
equipaent, should concern him unless his advice be asked in such aattsrs
by the officer in charge of Fationasl Cuard affaire(63).

The Atr Offficer and cfficer fin charge of National Guard
affairs should consult each other often, should co-operate to the fullest
extent, always adhering to the policies promsulgated by the Nilitia
Bureau reference the training snd functions of the Air Corps of the
National Guard.

In the Sixth Corps Area the Rescrve, Nations] Guard, and
Regulur Aray wors as a unit in aattsrs perteining to training. The
Comanding General of the Corps Area has secured the consent of the
Governore of the various states to let him dba the diructing head of
National Guard training. This plan ie working with tresendous success
and the Corps Area Commander, through nis Alr Officer,is able to zivo
vory vuluabple instructios and trainlng in the operation of large units.
The above pla}i bringe the National Guard, Peserve, and m;uln: Amy
closer together, prosotes zood fellowship and the idea of one army
with cne directing head. In the operation of the abvove plan the Corps
Area Commander i{s forced to depend upon his Air Officer to handle all
air matters, and success dspends upon the tact, resourcefulness, and
energy of the Alr Officer vho nust be ever watchful to adhere to
policies enunciated by the Wilitia Buresu which are essentially the
sans as those promulgated by the ¥ar Lepartaent for the Air Corps of
the Regular Army(4).

(63) Ba, 3.
{64) pP.2.
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119. CONCLUSIONS OF THE AUTHOR AS 70 THE QUALIPICATIONS

A¥D DUZLES OF A COR®3 AREA Alk OFFICER -

1. Qualifications -

A Corps Area Afr Officer must be energetic, tactful,
and & man of mar<ed ability. He must be fam{liar with the powers and
limitations of the Air Corps, thorough.y understanding the basic prin-
ciples that guide its eaployment in tactical and strategical operautions,
He oust be a man of vision,anc should possess full and absolute loyalty
to hies Commander.

2, Duties -

8. A Corps Area Alr Officer is a member of the Special
Staff of the Corps Area Commander and, as such, he is the technical and
tactical adviser of the Corps Area Comsander in all matters pertaining
to his arm of the service.

b. An Alr Officer must be familiar with ¥ar Departaent
Orders, Training Regulatigns, and bircctive- concerning Air Corps supply
and training. He must see that the part of the Corps Area Training

generul
Directive relating to the Air Corps conforus to the,policies enunciated
by the Yar Departﬁont. e must scrutinize Afr Corps training progzrams
to see that they conform to the Corps Area Directive.

¢. An Alr Officer must prepare the Air Corps Annex to
the Corps Area Mobilization Plans.

d. He must prepare dotailed plane for air-ground
-training throughout the Corps Area.

e. He must understend thoroughly the policies of the
Corps Arsa Commander and must see that these policies, 80 far as the

Aly Corps is voncerned, are enforced.
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REPERENCE ABBREVIATIONS

AR, - ARMY RBGULATIONS NO. 95-5.

P.M, - STAFF OFFICERS' PIELD MANUAL.

Lin - RUSH B. LINCOLN, LT.COLONEL, AIR CORPS.
Bul - RICHARD H. BALLARD, CAPTAIN, AIR CORPS.

Pa -~ IRA A, RADER, MAJCR, AIR CORPS.

Mu - H.C.KRESS MUHLENBERG, LT.COLONEL, AIR CORPS,
Lo - IRA LONOANECKER, LT.COLONEL, AIR OORPS,

Mc - LAWRENCE W. MCINTOSH, LT.COLONEL, AIR CORPS.

Fr - IRA P. FRAVEL, COLONEL, AIR CORPS.

10, Hall ~ CHALMERS O. HALL, COLONEL, AIR CORPS.

A%, Br - OERALD O, BRANT, LT.COLONEL, AIR OORPS.

12, P.E. -~ "PERSONAL EXPERIENCE"

KEYs ( Lin, 3 ) = 80.3 (above), page 3.



DUTIES OF A CORPS AREA AIR OFFICER

By

Lt. Colonel Rush B, Lincoln,
Air Corps,



HEADQUARTERS ZIRST CORPS AREA
Gffice of the Cerps Area Alr Officer

Aruy Base, Boston, Mass
Deoceuber &, 1932,

DUTIZS OF A CORPS ARFA AIR OFFIORA
X X : 4 X X x X

Personally ! have found that ! have been abdle to accomplish a
great daal with the varivue National Guard and Jieserve officers through
the personal contacts which I am continually maxing and through showing
a personal interest in their prohlems and beins willing to advise with
Vhem upon request and dropping sccasional hints even without request, This
has resulted in their taking questions up with me prior to putting in
official communications and in a number of instances I have been able to
show them the error of their ways and to avoid commnications being sent
4a which might have etirred un some resentment along the line, and as you
kmow 4t is much easler to talk over such controvereial questions in person
than it is to carry on correspondence with regard to them,

This Corps Area not having the Regular Army unite within its
boundaries has changed the nature of my duties somewhat and yet 1 feel
that in order that the Alr 0fficer may properly supervise the work of
Alr troops within the Coeps Area it is essontial that he have adequate
rank §0 as to assure his proper reception upon visiting of the Air Fields
as if he had some rank of his own, it is much easier for him to oritiocise
and aselst #n the name of the Commanding General than if he is attempting
to do it as a junior officer.

The Alr Officer, the same as any Staff Officer, must endeavor
{0 be on friendly terms with all the other §taff Officerv with whoa: he
associates and should be ever ready to listen to their viewpoints and so
adjust his so as to insure friendly cooperation and maximus results, I
have found in my experience in this Corps Arsa that all of the Btaff Off-
icers are very willing to accept the Alr Corps viewpoint and to do tke thing
#n the way we may indicate as being bost whenever it will result in assist-
ing thes in their work. .

I Vvolieve that through the work at the variocus schools and the
contaots wnich are being made through the training season that the spirit
of cooperation between arme and branches is growing better every day,

Every Oorpd-Area has a Mobilization Plan based upon the peculiar
situation withinnthat Corps Area and the Air Corps plan is especially diffi-
cult of solution in that no Corps Area has its quota of flying officers, and
although not so included in present plans, I believe that the ultimate sol-
ution will be to make a greater use of existing commercial fields for the
purpose of giving primary training to candidates prior to sending thep to
the Alr Corps f£ields for their military training as only inf this manner will
we have sufficient equipment and personnel available to start immediate
functioning in time of emergency. However, you know this 1s simply expressing
a personal opinion on my part, and has not yet been adopted by the Air Corps.

X X X X X X x

The first duty of a Corps Area Air Officer upon assignment as
such should be to visit every landing f£i1 1 (both military and oommerqial)
for the purpose of famillarizing himself with their ldcation, size, condition
and the nature of the installagions thereon with a view to firet hand in-
formation as to the use which might be made of them under various emergencles,

The Alr Officer should keep in close touch with -3 concerning the



training of the various branches and services wiihin the Coips Area in
order to advise and cooperate with him in assigning air units for the
purnose of performing cooperative missions in connection with training
of the other branches as well as assuring cooperation of the other
branches in the essential training of the air units,

It 1s especinlly necessary for the Air Officer to deteruine
which alr flelds will be used as bases for the purposs of performing the
cooperative misalons desired by the other arms and services and to see that
the necessary supplies in the way of gasoline and oil are avallable at
that field, espeoially, when it is garrisoned by a rogular air unit,

Should keep closs touch with the air units to insure that thelr
training to date has been such as will permit the personnel to perform the
cooperative missions desirod and that the air unit has the necessary
radio, photographio, towing and other equipment which may be requivred in
perforuing the miseions assigned,

Ivery efforst should be made to see that the Air Corps is used
as mach as possidle in connection with the various maneuvers which may be
held within the Corps Area, and during maneuvers every effort should bu
made to give fleld officers of other branches of the servica aerial ex-
periesnce during the maneuvers when such missions whll not interfers with
the conduct of their own excerelses.

All mobilization plans should e Xopt up to date with respect to
alr annoxes and appropriate recommendations be made for departure from the
Yar Department proceedure when the psculiar conditions within the Oorps
Area may indicate such action belng necessary.

In the Pirst Corps Area, having no regular air uhit assigned to
the Corps Area, it 1s necessary to obtain the personnel from the Second
Corps Area and this calls for very choice ccoperation and planning many
wmonths in advance in order to assure the Second Corps Area of adequate time
in which to coordinate the missions of this and other Corps Areas in such
a manner as not to interffere with the tactical training of the units
assigned to the Second.Corps Area,

The Air 0fficer should keep in close touch with the Resarve
officers and tho personnel at the Reserve flying fields so as to be fami)iar
with their problems;so as to be able to know the personnel and their part-
icplar quatificationsy To agsist in directing their thoughts along the
desired lines and to forestall any action on the part of the reserves
which might be injurfous both to themselves and to the Regular Army through
request ing and using political influence in order to bring abvut things which
might seem desirable from an individual viewpoint, but which might result
in chaos and trouble for the cause of National Defense when all the arms and

services are considered as a team, .

The Alr Officer; as is the case with other Staff officers and
officere of the Army in gemeral, should take advantage of every occasion to
speak before various organizations such as reserve units, whether Alr Corps
or others, men's organizations, business, church, etc,, civilian flying ’
cluds and a1l others interested in National Defense and desiring a better .

knowledge of the Air Corps in its relation thereto,

The Air Officer should make frequent vieite to all National

Buard Alr Unite and iffpossidle it should be arranged that he may make camp
inspections of these units; such inspections being of long enough duration
that he may become personally acquainted with the members of the squadrone
qualifications of the individuals; the problews which may be pacuna; t:
tihat particular organigation so that as a result of all this he may e‘ na
position to advise the Cowmunding Officer of the unit and the Regu;.ard Yy
instructor thereof in such a way ar to assure adequate training and advance-

ment in the efficiency of such dnits,
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Proceedure varies in different Corps Areas as to the conduct
of the work in connection with the Organized Reserves, btut the Alr
0fficer should either directly or through supervising the work of the
officer detailed to that worky keep in closs touch with all work in
conrection with securing and .isigning personneij tha conduct of their
correspondence conrses; securing of lsoturews for the various reserve
moetings and the outlining of the training programs with respect to the
flying to be glven the individual reserve offi cers during their inactive
training at the various reserve or regular airdroues,

The Alr Officer should keep in olose touch with the work of the
flying cadet boards, Ses that every effort is made to mo examline the
candidate as %0 assure the securing of the bvest yype of peraonnel and to
avoid sending to the training center any doubtful cases where, although,
mentally and physically qualified, the applicant would seem to lack those
characteriestics so esasential in an officer,

In addition to the above there is tho usual correspondence
carried on by any officer and which does not involve anything peculiar
to the Alr Corps,.

8§igned: RUSBH B, LINCOLN,
Lt, Colonel, Air Corps,
Corpd Area Alr Officer,
lst Corps Area,

A TRUZ COPY3




DUTIES OF A CORPS AREA AIR OFFICER

By

Captain Richard H, Ballard,
Air Corpe.



HEADGUARTERS THIED CORPS ARYA
URITED STATES ARMY
Baltinore, Maryland,

Jamuary 18, 1933,
DUTIES OF A CORPS AREA AIR OFFICER,

X X X X X x X

As you know, there Jobs are just what you pake them, One
can go along and do nothing except handle the routine yaper work or
he can got out and make contact and do a ot of work,

Uy first year here I did get out a great deal, Abcut ninety
por cent of my work has been with Reserve Officers. There had been no
contact made with Reserve officers for several yesrs in this Corps Ares,
I started out and visited the conters of population and arranged for
meotings in Richmond, Yashington and Philadelphia, Had some success in
getting them together, I found out that all they wanted to do was to
fly, They vanted planes and hours allotted to them, Well, on the other
hand 1 found it imposedble to get planes and hours fo: them, It soon
becare an old story of promising to help them and then not be ing able
to get what they wanted: 88 I gradunlly let my interest drop.

One unit in Washington has kept up attendsnce at regular
monthly ueetings and this year they are meeting twice a month, They have
the advantage of flying from Boliing Field,

I find that each Corps Area Alr Officer practicelly lays down
hiv omn rules for training and grouping of Reserve officers, I believe
there should t» a standard set by the Chief's office for training as well
as grouping of Reserve officers, In that way we would al) be working along
the sare liney instead of sepqrately. I have visited the Alxr Officers of
the Fire® and Second Corps Areas and fi nd that we are far apart in our
general duties,

My work with the National Ouard in this Corps Area is practically
nothing, I inspeoted them last year, This year due to economy they inepect
their own units, so I will have nothing to do with them,

My duties with the Regular Army have been to keep in close touch
with them. To understand their prodlems and explain them to the Corps Area
Staff officers in such a way as to help the sta {on commanders get what they
need, As Langley Field 1s the only field dnder Corpd Area command, 1 make
frequeny trips down there in order to keep in contact with what is going on,

In regard to the general mobilisation plans I keep a list of our
authorized strength allotuent and ocur present strength. By keeping im clhse
contact with all of my Reserve units I hope to be abdle to fill up our units,
especially the upper grades, to the authofizéd strength in case of general
mobiligation, I believe there will be no difficulty in filling the lower
grades st any time,

In my spare time, if it may be considered spare time, I fly around
t0 my Reserve units getting personally acquaigted with the Reserve officers
and the local conditions existing there, also visiting Staff officers in
Headquarters, In this way I give them information in regard to the Alr Corps
as well as gaining information in their special 1line, I aleo am keeping in
mind epecial Alr defense tactice for the Corps Area.

1 do not know that any of this will be of mich use to you, I have
notwritten it in any form for you to use btut think you may extract whatever
there may be of value, Ny main idea is that the Air Officees should get to-
gether for a conference at least once a year 80 a8 to coordinate thelr vor?
and secondly that there should be a general training program gut out b;tv th.,
Chiefls office aldbng with certain guldes as to qualification for groupinge.

Richard H. Ba lard,
Captain, Air Corps,

A True Copys



DUTIES OF A CORPS AREA AIR OFFICER
By

Yajor Ira A, Rader,
Air Corpe,



KI1rIC

HAANUVAATARS FOURIH CORPS AA
Cffice of tne alr {fficer
Fort NePhercon atlautn Grorels.

Juuary 4, 1013,

DUTINS OF A JCRPS AREZA AIR OFFICER,

The duties of a Corre Area Alr Cfficzer are defined {n a

forerel wwye dn Arsy Roiulations and Crders, These, howaver,

can £9 no further than to lay down tho goncrsl guiding nrinciples,
If tie dutfos of thie officer, or of any othrer ateff officer for
thal matter, could be stnted definitely, it would de evident to
anyone trat tre dulies were ourely routine, Thore are §§ certain
routine duties connocted with ithis office Yut they are of minor
dmportance,

Tho Alr Cfficer !» a member of the Svecial Staff of the
Corps Area Coucander, Like all ofher steff officers coming in
thie class, he is tho technical adviser to the Corns Arce Commander
(ard his genoral staff) on all matters vertaining to his branch.
In addition, it 1 his duty to provare the detailed nlans for
carrying into effect the genoral policios of the Comrander in so
fnr as they nertain to his particular dranch,

Tue following imnlicy a numbor of tasks among which may be
rentioned;

1. He should keep up-to-date on all mattors pertaining
to his dranch {equipment - tactics - Training doctrines, otc,),

2. He should keép informed of the conditions exieting at
all Afr Corps Activities #nder the jurisdicuion of his Cormander,
(Tnis includes the National Guard and Regerve Alr Activities),

1, He should keep gonerally informed on what other etaff
officers at his headquarters are doing so as to be prepared to
tit the Atr Corps plans futo theirs,

4, He should be constantly on the lookout for improvement
in methods of training and operation of Air Corps units in his
Corps Area, and bring these to the attontion of tho nrover staff
officer.

Other tagke® than those mentioned will suggest themgelws
naturslly to him. In carrying out these tasxg he ghould always
bear {n mind that he is a staff officer and not a direct coomander,
He suggests orders bkt does not issue thom in his own nanme, He
adviges, assists, encourages (and gerhans warns) Alr Corps uhit
cormanders according to the circumstances but he should not attempt
to isgue direct orders., Particularly ie the foregoing true where
the Alr Corps Commander is senior to him (the Alr Officer), Where
the Alr Corps activity in question is part of a poet under the
cormand of an officer of another branch, the Air Officer should be
very particular to consult the latter on all matters of policy before
taking them up with his subordinates.

The general duties mentioned ¥p to this point might well annly
to any soecial staff officer as well as to the Alr Officer,

The specific duties of the Alr Officer may ve divided into
four general clasaifigations according to nature, 1. o,, Office
Routine, Supply, Training and Miscellaneous,
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Offico Routine includee all thosc duties pertaining to the
adldntetration of tie office, Urder tiis way boe nentioned - ceening
¢f orosur records, uredaring transnitial indorsements, crecking on
routine resorte from Alr activities and anewering letters of fuquiry
from clvillans nertatning to Alr Jorre rntters,

) 3wply dutiee include the handling of mattere pertaining to
tuciv.ical Alr Corms supnlies, A large part of this werek will pronerly
fall under *Cffice Routine® wiure 1t consiste werely in checking end
transdtting paners on their way to and from Ay Corvs activities and
thie Matoriel Division of tia Atr Coms, and checzinj 8enorts of
Survey anl I 4 I Reonorts to see that roz:lations and nollclies have
been somplied with, In addition there will often bo roquisitions from
Alr Corrs activities for Quartermaster, Ordnance, Chemical Warfare
gervice, Signal and other supplies which w11l be handled by some
other preper staff officer in Corns Area Headquarters but which should
nevertheless recelve tho attention and recommendation of the Alr
Officer before final action s taken. Tie custom at this headquarters
1e for no staff officer to turn down any request from a station
without first consulting the othior officars at “cadquarters who ray
be interested, As an example a requisition for B&Q funds from an
Alr Corps station comes to tie juarteruaster, Now mwpose that for
some reason the Quartermaster desires to disapprove tre requisition
in v¥hole or in part, The Juartermaster then congults the Alr Officer
and gets his recormendations, If the QJuartermaster degired to approve
the requisition he might or might not refer it to the Alr Officer,
dopending on its importance, This works both ways of course,

Training duties include all those pertalning to the tratning of
all Air Corps units under the Corps Ares Cormander's Jjurjediction
embracing the Regular Amy, Nationsl Guard and Organized Reserves,
In addition it includes Air Corps cooperation in the training of
other braoches of the Army, Some specific duties that might be
wentioned under this heading are:

1, Prepares the Air Corps part of the Corps Annual Tralning
Directive, and checks the Wonthly Training Remorts and sees that
the Directive is being followed, Also prepares the Alr Corps part
of instructions governing Corps Area laneuvers and Troop Conceut-
ration,

2, Vaxes periodic visits to Air Corps Activities 80 as to bo-
come familiar with the local conditions, the conduct of the trainifg
and the state of equipment,

3. Confers with field cormanders on difficulties encowntered
and assiets by proper acdbion in overcoming them,

I}, Obtaine from G-3 or otnrer interested officers at Corps Area
Headquarters the needs of othor branches regarding Alr Coros cooperas
tion in their training and makes provisione for meéting those nceds.
Susgests to 0-3 or other proper officers such Alr cooperation as he
thinks proper, Makes occasional visits to posts where Alr-coopera-
tion will be nceded and confers whth Commanding Officer.

5. Maces vislte to and exercises genera). supervision over the
4ir Corps Reserve ll~dat training cemps.

6., Makes allotment of flying hours to various flelds for inactive
resorve flying,

7, MWaices rocommendatione to officar in Charge of Organized
Regerves rerarding general policy in treining Alr Reserve Officers,
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Recorciends nwnes of Reserve Officers for thedny training neriod ,

8, Pnsres on recowwwniatione for orawrotion, raclassificatinn
rrd aemointrent in Alr-Reserve,

9. Gives tectudenl ndvice to tnc Orftce- in 2hnrre of National

Ounrd affalrs resarding tiie tratnins and §-eration of Yntional
Juard Alr unite,

In handling Reserve Corme nntters tue Alr Officer, theoretically
has no direct jurlediction, tris velonging to the Officer in Charee
of Orzanized Reserves (A Coros Arca staff officer), Pructicelly, she
Alr Officer excoreiscs considerable control over the general policy,
All matters pertaining to the training of Alr Rorerses usually coraf
direct to the Afr Officer, He handles theto matters .l cosrdinuteg
thea wita-the 0,1,2,9,R, Untterg nertalaing to anxotntaent, exasina-
tion, proaotion and the lixe aro handled by the £.1,7,97.%, and co-
ordinated with the Alr Officor, This s local nolicy at this head-
qunrtarg tut 4t worica out very wall,

In ltational Juard matters the Alr Cfficor has very 1ittle dirvect
eontrol, Tae Officar in Charpe of National Suard Affairs handles all
matters of tralning and general nolicy coordinating with the Alr
Officer sich of thege as ho conslders prover, The latter can be of
cest service to the Yatlonal Guard Alr Units by a disnlay of syma-
thetic intoreat in thelr welfare without any attemnt to interfere.
It is desiradle that he vieit the National Guard flelds occasionally
and bocome acquainted with the Alr Corpec Instructore and the National
Yuard Unit Coamanders, Any adverge criticlsa he may have in oind ae
should convey to the Cfficer in Charze of Hatinnal Suard Affairs and 7
1ot to National Juard Officors or the Rerular Arwy Inetractors, The
Alr Officer should bear ir mind that the National Guard (by law and
rezillations) has two Ybosses? - the State and the M{litia Bureau, °
Any watter that does not portain to the proner usa of Governrient
Alr equipment should not concern him, unless his advice be asied in
such matters by the 0ficer in Charge of Natlional Ouarl Affairs, This
rule should be etraseed heres because violation of {t might be the
s urce of considarable trodbdle.

Under ti:s healding of Miscollaneous Duties coms a great many
tagkg that cannot be enscifically classified but which, nevertheless,
are important. Some of theso tlhat may be montioned are:

1., Alr liaison duttes,

2. Headqua:iers “chores" - boards, conferences, correcting
Arny Ixtension Courges pavers, meeting visitors coming by alr, stc,

3. Maikingiitaliks to Reserves, National Guard Officers and other
vodtes on Alr Corvs subdjects,

i, Keaning himsolf in flying nractice by rezularly and frequehtly
flying sarvice alrolanes, He ghould, as far as nracticable, arrange
his flying schedulo so as to conform to the War Departaent Tralning
Directive,

5. Piloting aircraft for the Corrsanding General and General
Staff Officore on inspection of Atr Corps and other agtivities in the

Corns Area.

Otnar duties of a miececllaneous naturs will sugrest thexdulves to
the Alr Officer from time to time,
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Alr Lialssn duttes reguire e rialanatlion, Tos tord as used
neve weoline Lo Al thoae d:itius of tre alr Sf7%icer whore ho ntie
aes a "go-tetwean® for Jors Arva Bewlgiwrtary and sdr Corcs activi-
ving, for exainlo, tue Alr Clficer onn 4sealst the field commander in
aetting altisn nt Cors Feadpiarteses on a antier by secing the gtaff
Uit cer handling 14, Tafs does nol rewn, however, *hat tha Alr
SIficar e to mselet a Coriusadioy 2fficar Yn roetting gorething to
wilzo tihe loatter is not oronerly’ entitled. Ho mrist not f4rget that Mo
1epregonts first nnt foremast hiis Coros Area Joirnnder, and roiat
alays asslet tn avary way tie exessrion of Lie Mmtters solicies.
Anobt 37 examla of lialedn wor: nas t9 d9 with cAatters botween the
Jormas Area Hoadquariers and Alr Corng exemted siattons, All of such
duttep are not dtfficult providei tact and reasona%le rood Judze~
ment are dieplayed,

?no foresuing exslaing the guneral duties of an Alr dfficer as
fadicated by the exserience of one particualar officer on this daty,
Vo atteant has been made to enumerate all of the varfous detailed
tas g t:iat ne may be called unon to do, Purtherazore, it 1s realized
tant a staf? officerts metnoda st follow the na,sticular wethods
af u's partlcular Conzanding Jeaeral, It is honed, however, thail the
nrincinals stated and the exarles given will indicate the general
duttes and methods whivi will aoaly to this office in any Corne Area
Headquarters,

Sizred: IRA A, RADER,
Kator, Alr Corus,
Alr Officer,

A X7 CLPY
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HEADQUARTS PITFH CORDS SREA
O0ffice of The Corps Area Alr Officer
Yort Hayes, Coluntua, Ohio,

Decemder 15, 1932,
DUTIES OF A CORPS AREA AIR OFFICER,

X X X X X X X

Up uatll the reorganisation of the Corps Area into Stste
Military Areas month before last, I wag coxnanding officer of the
Alr Corps Reserve units of the 5th Corps Area., At that time a Siate
dilitary Area Cozmander wus appointed for each State and the reserve
officers residing in the State were assigned to him, Alr°Corps Reserve

officers being traneferred frou my comxand to that of the State Mili-
tary Commander,

¥hile never directly in command of the four flying fislds
i the Corps Area, all of which wore devoted exclusively $0 reserve
flying, oy advice as Air Officer of the Corps Area has usually becn
accepted practically as an order by the fields, The tendency of the
present Chief of Btaff of the Corps Area is to favor direot cosmand
of those fields by the Corps Area Air Officer, but he has compronised
by zaking me responsidble for the tactical training of the reserve
:}fx“;:r;d“ the fields and holde me responeible for what goes on at

e 0ids,

On N day, the following reserve organizations are to be
called to colors in thhs Corps Area (under the 1930 pYan)i-

414¢h Pureuit Squadron - Cleveland, O,

L1sth L] s « Toledo, O,
Yot ¢ . « Columbus, 0,
308th Observation sadn.- Columbus, 0,
309th a « Indianapolis, Ind,
325th . ®  « Louisville, KXy,
ggzth " ¥  « Cincinnati, O,

th . ¥  « Akron, 9,

485¢h Bombardment 8qdn.~ Dayton, O,

Only the reasonably humportant organizations are listed above (we call
thex procurement objective organizations), the smaller ones, such as
conminication sections, photo sections, etc,, being omitted, You will
note that these organizations are given home stations, It is the policy
to locate, usually, only oune squadron in the city and to assign to it

a resideat cormanding officer with all Air Corps reserve officers res-
1ding in the city and vicinity assigned or attached to the organization
for training, With this system, if the commanding officer is at all in-
terested, he can arouse a maximun amougt of inte'est on the part of the
resorve officers, It has worked out falrly well at most of the cities
and has worked out splendidly at Cleveland and Louisville, The greater
amount of interest in these two lagt named cities is due entirely to the
pereonality of the Commanding Officer at Oleveland and due mostly to the
pereonality and work of the Commanding Qfficer of the Squadron at Louis-
ville and to the Commanding Officer of t\e reserve field - Captain ¥.¥,
¥elsh, Air Corps,

During the years 1929 and 1930, reserve fiying was at a protty
low ebb, due to the type of equipment we had - one amervice type obgervation
plane and three to five primary flying types, I made nd attempt to mater-
1ally change conditions during this period, It was perfectly hopeless, In
1931 we were allotted three service type planes at each field and my in-
torest and that of the Reserve officers began to increase, Wo did a 1ittle
ljAson work with the reserves for regular army maneuvers at Camp Knox in
the Spring of 1931 and attexmpted one or two concenyrations of planes for
formation flying during the sumser. We didn't have much success along this
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line tocause the alictment tadle was not completoly filled that year,

In the Bpring of 1932 we received a full compliment of three
vo four service types and one to three primary type planes for each res-
erve field, I wrote a Close Order Aerial Drill Regulation and concentrated
all plancs of the Corps Area teveral times at each of the reserve fields
aid at various oities of the Corps Area during the ¢wamer. ¥We had formations
at these concentrations of nine to twelve planes and at one concentration,
at Evansville, Indiana, we iud, thru the cooperation of the National Guard
squadrons of the Corps Aves, formation of twonty one planes,

In addition to the advantages we had i1 1332 of operating with
pruper equipment, we had another advantnge in the shane of a sprinkling
ofgraduates of the flying training school, Those graduates are, of conrge,
the tower of strength in the reserve organizations,

My office ras attempted to keep in tha closest possible touch
with the resdrve officers of the Oorps Area throughout the year, This has
been laterrupted, so.iewhat, recently by the transfer of all Air Cozps
Reserve Records from my office to the nffice of the Btate Military Area
Commander, It is bdelisved, however, that soma of these records will in~
svitably be returned to the Air Officerc! oftice, as s0 many of them are
Alr Corps records, seperats and distinct from the routine reserve corps
records,

I should have mentioned the fact that the squadrons constituting
the procureament objective, 1,e,, the organizations which will be called to
colors on M day, are all to be shipped out of the Corps Area to the Bighth
Corpd Area as soon as they are motilized, Anyt.ing I say about mobiligzation
is based on the 1930 plan and not c¢u the 1932 plan which 1s still in the
process ¢f cvasitlement,

It would perhaps Ue well agailn to bring out the difference be-
twesn my position prior to 1932 and since that time, Before this change
which marked the transition to the State Milltary Areas, I was Oommanding
Officer of the Reserve organizations, but not of the reserve fields, Since
that time I have no longer bYeen in command of the reserve organizations, but
1 am, to all iatents and purposes, in command, tactically, of the flelds -
tactically, not administratively, That situation is the wish of the Chief
of Staff, or at least almut according to his wighes, and 1s the direct
result of my activities. twstioally in tactically concentrating the reserves
last sumuer,

Whenever any city of the Corps Area desired an aerial demonstration
last summer, I concentrated the reserve planes for tralning flight at that
city and the results have certainly been worth the trouble, We can stage, on
short notice, anything from three to twenty one ship formatlons that even the
Regular Anny organizations couldn!t afford to sneer at,

During the Reserve camp at Schoen Field last August we had 35 planes
and 72 pilots on acfive duty, Contrary to past custom of sending our reserve
offi cers to Selfridge ¥ield (6th Corps Area) for training, we decided to do it
ourselves this year in our owmn Corpe Area. ¥hile there were many little diffi-
cklties encountored in locating the camp- at Schoen Fleld, we had a fine camp
of one Oroup, with a reserve licutenant colonel in direct command of the Group,
and myself and four reserve figld commanders running the administrative det-
ails of the camp, The advantages that this Corps Area has, in being able to .
concentrate exclusively on reserve activities, was brought out quite foreidly
at summer camp with the entire personnsl of the Corps Area concerned with
flylng of the reserve offi cersall on duty at the camp 9"“1 throughast its
dnration, I think it would de ascertained that peraonal’ touch between res-
erve offi cers and all Regular Army offlcers having anything to do with thelr
flying or training 13 closer in this Corps Area, from the Air Officoer dowm,
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than probadly in any other Corps Area,

¥roa the roserve offiser's standpoint, the Fifth Corps Area
has a very serious advantagze over other Corps Areas in that the four
fielis ars devoted excluslvely to reserve activities and the reserve
officers and none of them are regarded as a step chila,

My preseat pulicy i =

lst = a constant, unceasing, close personal touch witi the
reserve officers

2nd = continued concentration of Corps Area planes at requent
intervals for inspection and review and other formation flyingj

Jrd - lmpressing the Office, Chief of the Air Corps with the
1dea that the Comuanding Officer of the reserve field should be - lst, a
very scarceé type of man, namely a good engineering officer and post
adminietratory and2nd = a good mixer and instructor of reserve offl cerss

Lth = Inpressing the Chief of the Alr Corps with the idea that
the allotmant of planes to each field mat be such that three service types
will always be arailable for forumation flying by eleument and that there
mist be uniformity of types throughout the Corps Area so as to persit con-
centration of all the planes for large formations;

Hth = a contincus campaign for more glying hours;

6th = a continous battle with the field comrenders for more
tactical missions and fewer joy rides;

7th - a continous campaign to prod commnities into howsing
their reserve flying activities in decent hangare instead of the shabby
steel hangars we have been accidstomed toj

8th - eteraal watchfulness that no cooperative misslons be
performed in the 5th Corps Area by other that the reserves., This refers to
tow target missions, infantry laison, artillery obdservation, etc}

9ty - a continous campalgn for Hth Corps Area detachmeat of
56 enlisted men for manning the four fiolds instead of the present system
of detaching those men from organizations of the 6th or other Corps Areas.
By 56 enlisted men I mean enlisted men or civil service employees. We find
either quite satisfactory,

L 4 X x x x x x

Signed: H.C,KRESS MUHLENBERC,
Lt, Col., A.Cy,
Alr Officer,

A TRUE COPY:
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HEADQUARTZRS EIOHTH CORFS ARRA
Office of The Alr Officer

Fort 8an Houstoen, Texas,
December 9, 1932,

DUTIES OF A CORP§ AKEA AIR OFPICRR
X X X X X X X

As regards the Alr Corps Annex to ti» General Mobilization
Plan of 1923 will state that neither the Atr Corpe or any others have been
gropared or required as yet, We are Just completing the 8pecial Plans,
‘furned in our Annex to the Oray Plan Wednesday and have the Green #3 to
finish next, Then understand that the General Plan will be the next to
revise, Do not know whether the Annexes will then be roquired or not,

In Wenerel Mobilization, as now boing planned, we have recome
wended three General areas for the concentration pf various unite,
AMARILLO = LUBBOOK for pursuit; TEMPLE - DALLAS for oberervationj SWEET-
VATER = SAN ANGELO for bombardment and atteck; with the installations
around BAN ANTONIO for schools as at present. Aroas south, east and west
of SAN ANTONIO have been left largely to ground installations, DP's are
planned, however, at FORT YORTH, BAN§ ANTONIO And HOUSTON, Personnel and
various tobles have not yet been compiled,

In regard to the training of individuale and units, the regul-
ations, and War Dopartment Directive for Alr Corps Training issued annually
are the guides employed in this Oorps Area., In addition, the Oreen #2
and certain other plans state that a 'WAR DEPARTMENT TRAINING PAMPRLETY
vill be lesued as soon as practicable for the carrying out of the traine
ing under the plan, Do not know the scope or type this pamphlet pay be,

In connection with the training of National Guard units, will
state that our dutles are advisory largely as the National Guard rep-
resentativo 19 responsidle primarily for thie activity,

There are a large number of Organized Reserve Air Corps Units
assigned to this Corps Area, Practically no Reserve enlisted men are
assigned, Reserve officers are assigned to units, and believe that our
practice may be similar to that in other Corps Areas, Young, active Reserve
officers are assigned to certain unite which we attempt to keep full, and
as nearly as possidle, glve active duty as a unit, Have Yeen able to give
acpive duty to several uh$ts during the past year, however this seems to
be reduced each year. Our active duty training of Reserves was carried out
mainly at Hensley Field with U Reserve officers, 16 others were on duty, at
Iuncan end Hatbox Fields for their pericds of aczive duty, It ic found ime
practicable to get any one complete squadron for active duty at any one date,
it is therefore necesgary to organize a provisional squadron for each camp,
or train as individunale.

Thie Corps Area has one activity mot peculisr to any other, 1.e,,
the Southwest Airwrgya. covering eleven stations with Alr Corpe personnel
and cerbain equipment and landing areas. Theeo are kept up for transient Army
fliers as well as outposte for the schools,

£ Ar

The Alr Office is responsidle for plans for interchange o ‘

and Ground officers during the treining year. This year 47 Air and Ground
officers interchanged for a fourteen day period,

tion of schedules
Thig office is also responsible for the prepara

for Air co-cperation with Ground troopss This pertains prinarily to Obeer-
vation and Attack units, the only types within the Corps Area.

The Air Officer also acts as Lialson Officer btetween the Corpe Area and em-
epted Aty Corps stations.
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The Alr Office is the office of record of all Reserve
officers within the Coiyps Area (Air Corps Reserve) and mattere per-
taining thereto, Naturally there is considerable routine conmted
therewith,

¥hile the above may not cover the duties as fdll ac you
1ike, hope that it will answer at least partially. I am sorry that
nothing more 1s available on ths 0,M,P,, 1928,

8igned:  IRA LONGANECKER,
Lieut. 001.. AtCO

A T:UE COPY1
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WTIXS OF A CORPS ARZA AIR OFFICER

By

Lt. Colonel L. ¥. XcIntosh,
" Adr Corps,



WAR DEPARTUZNT
Headyuarters Minth Corns  Area
Cffice af The Alr Officer
Preeldio of San Frencisco,Callf,

Decerber 19, 1%,
JQUTTZS OF 4 CORP3 AREA AIR OFFICHR,
X X X X X X X

I assune the dotalled functioning of the Corns Arca Air
Cfficer varies sornvshat {n different Corps Area, based unon the
noliclue 8f the Comaanding Ooneral, or the various 0's: in other
words, in sowo Corns Area, 0-=3 will "lcan" more wvon his Alr Officer
sith referenco to Air matters than migkt be the case in othor Corpa
Areoas,

In this Corpe Arca practiczally all matters that have an
Alr "atwosvhere® coue thru the Alr Office here for information or
recorviendation; in fact, they rather "leun over backwsrds" in sendlng
ue everytliug, 80 that wo get some matters wo feel are of no parti-
cular imnortance to the Air Corns, Cccasionally 1 mier sonething I
stould nea, tut this, as a vule, 1s the excention,

I wil1 outline dbrivfly below, our dities In relation to the
precific natters with which we dealt :

8 ASTIVITY REPCRTS,

At the nresent timo we have two Regular activities
(the 91st Observation Squadron, Crissy Field, and
the Pirst Bombardment Wing, March Fleld), and six
Alr Corns Rosarve activities that submit monthly
Activity Renorts thru this Heatquarters, Taie office
reviows these Activity Reports, circularizes them
to the interested 8taff sections at Corps Area Head~
quartersg, and, as the result of corments, ete¢., mnde,
prepares the forwarding indorsement,

Oftentimes the remarke in the Activity Reports result in
corregnondence between the station concerned and Corps
Area Headquarters, in order to assist the activity in
straightening out ite irregularities,

b, TECHEUICAL JUSPECTI G REPORT

Technical Insnoction Remorts come thru this office from
the 0ffice, Chief of the Afr Corns, on their way to
the individual statfons, and are returned to the 0ffice,
Chief of the Air Corvs, via the same route,

s look over these reports with a great deal of intoresy,
altho they are largely a matter of information, because
of the fact technical control vests more or less directly
{n the Office, Chief of the Alr Corows.

¢. TRAININ

= The trainineg nrograms, of course, come in annually, and, f°v
gore reason, seem to require considerable "batting"
back and forth in order to et them to cover all nointe
required in the Alr Corps Training Directive, tho War
Devartrmant Training Directive and the local Corne Area
Praining Directive, (This, = for Rerular Army units),

%o also have to get training schodulee t'rom the six Reserve

activities; theso, hovever, do not go forward to higher

eathiority,
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feel onov of tre nrincinal jobs of the Atr Officor is
to astist Q-3 in drawing up tne tactical insnections
covering Atr Cor~s units, Thore ts a further rieifie
cation in this work in tiat a "live* G- will Aieo
raut to use hls Alr Coros in working out tactical
lugnectione and thoir nroblems for the ground troons,
For {ustance, last yuar, tie tactical {nenection of
the 63 Const Artillery (AA) included a nigiit bomlw
arduont attack Ly the Pirst Bomburdment Wing, Theroe
fore, thcre is consideratle work which can be dono {n
noelning G-3 out alomg theee lincs,

&+ SOCPERATIVE PRCOAANS WITY GROUND TROOPS,

In thie Corps Area tho cooperative program covering work
with the grownd troops, is one of our principal fune
ctions, Being a large Corpe Arca, with ground troons
scattered all the wey from the Mexican Border to the
Canpdian Border, and as far Zast as Salt Lake City,
Utah, you can see that worzing 't the oregram involves
quite & bit of work, emnecially in coordinating it
attemnt to avoid interfsrence with other activitie
during the calendar year, which moans lotters are sent
out to all ground activities askiny for their recomme
endations as to coomorative miseiong for tke succecd-
ing fiscpnl year, Theso recomrendntions then have to be
coordinated as regards the total nwiber of hours availe
able for cooperative training; they also have to be
coordinated with resnect to maneuvers, tectical in-
snections, etc,, which require the use of Alr Corvs
troons,

£. BIISITIONS AID _

All requisitions and surveys coverins Air Corps nroverty,
clear thru the Air 0ffice for recomiendation, This
algo coverf. the National Guamd as well as the Regular
Army and te. Organized Reserve, The requisitions, as
a rule, do not ceuseé us much concern; however, some-
times the Renorts of 3urvey do, depending on the atti-
tude of the local Finance Office with regard to surveys
on alr-craft equipment domaged in accidents,

» 0 T

& As stated above, there are six Alr Corps Organized Reserve
activities in this Corps Area, ecattercd all the way
from San Diego to Seaitle, and to Salt lake City. These
activities are resnonsidle for a considerable amount of
work in this office, due to the fact we have to Yeep
them sunplied with personnel; keen records of their reg-
uirements as to equipment, etc,; allot flying hours and,
in general, take care of them,

1 veliove the Resorve flying activity in this Corvs Area is

greater than that of any Corne Aren, go this worlk would
not talk so large elsewhere,

h, H Y ARD,

= Tnore are tro National Quard squadrons in the Corns Arear tho
California squadron being located near Los Angeles, and
the Washington squadron, at Spokane, Wasiington,

There is on the Corps Area Staff a National Quard Officer,
under whom theso activities in general come, so tiis
office has not very much to do with the matter, except to
pass on their requisitions and eurveys. I do however, in-

=P
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nect these activities, mnd have réntemnlnted that the

Alr Offtcer ehould sronerly conduct a tectical insnection
once a yoar, of oach of tiege wnits,

tie Washington squadron, a Regular officer, Captain Breene,
1s the Natlonal Querd Instructor, and is, aleo, the Squad-
ron Comvuider, wilch arelpnrent tends to Belp matters a
whole lot, as far ap Alr Coros uatters are concerned,

Such is not thie case, horever, with the Caltfornta sqQ\wnd-
ron at Los Angeles,

Lo QNI
1. Local Joint Army and Wavy Planning Comiitteo,

1 an Recordor of the Local Joint Army and lavy Plane

I

ning Cormmatttee, This 4 a local affaiy, and I supp-
ose, in some Corus Areas, such a detsil would not be
radet however, they want an Atr Officer on the Come
nittee, and it haonyons tho A= ¢fficer, as a rule, is
the Junlor Veisder,

Seeli

I attempt to pet around tho Corpe Avoa, whenover poss-

ible, to look cver the various astivities, At the
nearby stations I malka trips quite frequently, whero-
a8 I figure on maiing at least one "gwing arcund* a
year to look over those that are some distance away.

Do to local rulos here, whonevor I an absent frua the

office more than twonty four houre, tho Cormanding
Cfficor, Crisey Fiold, comes up to the office and acts
as Alr Officor, I have no comaleslonod assistant, That
maices it rather bad, in a way, end doss, to a cortain
extant, yrevent me from feoling as free as I would
1ike to, t5 run around the Corps Area,

3. QFFICE PIRSONTLL,

The clerical force here consisis of ono civilian

aployee, and recently I obtained the services of an
additional clerk, -~ en enlisted man,

4, Distribution of Personnel to Reserve Astivities,
One of our problems hure is to handle the matter of die-

trivution of personnel teo the six Air Corps Reserve

‘units, At the prosent time this persomnel is comosed

moetly of Alr Coros onlisted men who are detalled
from the Air Corps taclical units in the Corps Area,
Due to fraquent changes required, and lack of interest
{in t' 3se men by their organization comrmnders, the
presont arrangement is not particularly satisfactory.
The Office, Chief of the Alr Corpe, 1is studying the
proposition of having a Corps Area Service Detachment
of Alr Corps men especially organized for this purpose,
and all Corns Areas were required, some time ago, to
subnit recomsendations in regard to such detachments,
Such a Corps Arva Detachment, 1 boliove, tould be a
great improveaent over the prosent arrangement; it
wonld have its own woecialized grades end ratings,

and the mon would bo taken care of in a much better
manner than they are at prosent,

5. Activities of Alr Office with Reference to Training Organ-
ized Reserves und National Guard,
You mentioned specifically, poace time activities of the

Alr Office with rolerence to training Organized Reserveas
and National Guard,

I feel the tralning of the Organized Reserves in the Alr
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Corus is ono oY our rost 44€7icult nrodlens, The
fl;rins hours are llnited €ar below the pumbar tuat
conld to uscrd, and, due to the goneral layout, 1t
is difricult tc wor'c out any peneral nremrassive
schenio of training, I feol the lational Guard lar-
out is mich botter, as tndicated by the fact the
National Guard squalrons are, in poneral, very
efficient, If me could have an Orpanized Reserve
orranization sizflar to thie, I think the efficlency
vould bu preatly {mroved,

Gonnwal MMobiliratlon and Zraining,

As to general nobdilizatizn and training, our Goneral
Mobilization Plan (1223) 1o now so far cut of date
as cancerns this Corns Areva, that I think 1t moans
vory 1ittle, I assume they are walting for a new
rovised War Domartment Oeneral Mobilization Plan
bafore they reviece the Corns Area Plan,

Since I nave been hore, the General Yobilization Plan
and the colored War Plans have not bulked very large.

As far as I loow, the real Alr Torps training would dbe
carried on in the Zighth Corns Area, according to a
sh0cific scheme, and the colored nlans call for
allot\ment of troops to various expeditions, etc,

In general, it annears to me the Alr Officer Job is one
that can be made conslderable of a job, on the one hand,
or, on the other, the Alr Officer may elip by with a
minirun of work, if he so desires, )

As you well know, the Alr Officer has not the privilege of
any particular initiative in training mattors, since
those are all laid dowmn in the Atr Corns Training Direct-
iva, evoa to the number of hours to be flowm in each phase
of training,

I think thé Alr Officer can generally be of considerable
assistance to Air Cor-s troons by "going to the bat® for
them at Corns Area Headquartors in matters which he fecls
would be of help to them,

In view of the fact Staff Officers, in general, are not as yot

~ familisr with Alr Corps matters, the Alr Officer can be
of a great deal of assistance in advising the Staff on Alr
Corps watters in genoral. ’

The Alr Officer can, also, be of a great Acal of heln, prod-
adbly,in attermting 4o maintaln a seneral friendly feeling
in the Corps toward the Air Corss, In this particular Corps
Area 1t apnoars euch a fesling exists. General Craig, I be-
lieve, fecls his Alr Corps troops comoare very favorably
witi any other troope in the Corne Area; in fact, he was
ratha- surprised, apparently, tc discover they renked high in
Whouskeeping® matters as wellas in their svecialized field
of Air Corps training and tactlcs, )

Signed: L, W, McINTOSH,
Lt.Colohel, A.C,

Early Ei}l.Duncan,
Castaln, Alr Corns,
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WA LF§ 23 TRRNT
AIR CURM
VATERIZL DIVISION
Industrial ¥ur Plans Secticn
Frocurezent Planning Lecresentative
39 Wnitenall Street
New York, N. Y,

Decester 6, 132,

I have recelved your letter of Novesber 29th, but as | have
never performed the duties of a Corps Ares Alr Officer 1 am afraid tlat
the:11ttle ! can offer wil) not help you much in your thests.

Trom xy odbeervation of trainigs of Reserve officers in the
Office of the Chief of tre Air Corye, Middletown Alr Devot, at various
flying fielde where 1 occasioually had contact with saze, and during the
last three yesm s 1n this office, (since ! have bean on duty here there have
been fron one to thLirteen Reserve officers oo a tive duty during approx-
{cately one=half the tize), I have formed certaln opinions.

I will mextion a few 1deas which ! nave with refererce to Reserve
officers and their training, as follows:

(a) 1 believe trat too many Reserve officers and, unfortunately,
a large munter of Regular Arey officers of the Alr Corps
thipk that flylng i the firet; last and only duty which an

Alr officer should perform. Tuis is an inheritance from tte
Yorld War shich will contimie to afiect the efficieacy of the
Alr Corps until £t is thoroughly ersdicated.

(b) The same remarks apply to the stress laid on having pilots
trained without giving sufficlent consideration t> the train-
ing of observers, It is believed that this criticisn applies
to a greater extent to Heavier-than-alr organigations that to
the Lighter-than-air personnel. The statezent that all of the
other branches aro suxilliaries to the Infantry and that She
wiening or the losing of s battle is always in the end decided
by the Infantryman's bayonet applies with almost equal force
to the observer, Taes ulticate end socugnt by pursult aviation is
prisarily the protection of the observation plare in orier that
the observer may get and transnmit the information which the
Aroy needs and I beliese that a great deal more stress shtould
be placed on the lnstruction and training of additional obs-
srvers.

(c) The foregoing alro applies to consideradble extent to the
 question of ground officers because unless the ground officers
are sufficiently treined if will be impossible to keep the

various types of aircraft in the alr when the)y irn most needed,

(d) T believe that tners should be practically no eliminations from
the Advanced Fiylng School, Those win, during thelir training
at the Advanced School, develop conditions which have hereto-
fore Tesulted in their eliminAtion ané also those who estecially
request the saze should de given intensive training as observers
and in the duties of ground afffcers, These remaris aprly to
many of those who are eliminated from the Prizary Training
School and especially trose who are already officers in the

~1-



Recalar Lrzy, Of course. if a studert dovelops a con~
dition wmuiic.. e7fecte his furctioning in tie alr at an
olserver, his tralning as sucl slould be stécrped, tut

even wich an officer zay te of sonsiderable value as a
er<und officer, Yuts thing of havias every officer in the
ALy Corps a rated pilot fg, ir my opirion, one of the
tidnge tiat would te =08t regretted in the event of anotier
jor mar,

{e) AlthouglL tie datles of a Corys Area Alr Officer do aot bring
bia to a great axtent ir corntact with actusl procurexent
glancing matters, 1t s bellevec trat he should meke him-
self wufficlenyly faciliar with the saue to realize its
importance and trat without the supvlies which the Kateriel
Tivision mst procure the operating rersonnel will Ye use-
less.

(£) I really belleve ttat every Corps Area Alr Officer sbhould be
a graduate of the Fort Leavenworth School because trey pet
there a broader ¥lev of the Arwy as a whole and are not so
1iadble to de shortsighted or blased in szaller matters,

1 regret that I cannot give you more information. ! wish yw
succeet iz your thesis and would sppreciate having the oppostunity to read
a copy of same after you have cospleted it,

Yery truly yours,

Signed: IRA P, FJRAVEL,
Colonel, Air Corps,
Procurement Planning Rep,

A TRUE OOFT:
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lleadquurters 78th Division
Globe Indemnity Bldy.

Newark, N.J,

December 12, 1932,

Daties of u Corpes Area Alr Officer -

The Corps Area Alr Officer is the technical adviser of the
Corps Area Commander in the administration and training of auir units
under the Corps Area command, To this end {t becomes his duty to euper-
viee the preparation of training programes for each air command in accor-
dance with Corps Area training directives which are based upon the train-
ing policy of the War Departuent as set forth in regulatione and instruc-
tions as Llesued from time to time,

It is therefore uanifest that the Corpe Area Air Officer must
thoroughly fumiliarize himself, by actual oontauct in vieiting eir communds,
with the training neede of such commands and with the progress wade from
tine to time in training in accordunce w'th apporoved tralning programs.

Training programe subamitted by air commandere in accordance
with Corps Area directive should be closely acrutinized with the view
of insuring effecitlve training, and where such training programe deviate
fron the essential requirements of Corps Area direotives, the Air Offlcer
should be prepared to justify such deviations ue being in the interest
of efficient training, and to submit to the Corps Area Commander recom-
mendations for changes in tralning directives so as to make more efficient
training possible.

The application of tactical principles to the air arm of the
service varies in no manner from the application ofltheaa principles to
the other arms. The Air Offlcer ie therefore not funduméntally responsi-
ble for this factor. He will, however, note fundamental violatione of
tacticel pr.nciples in the training of uir unite for the information of
the Corps Area Comsunder's assistant chief of staff for training.

He is, however, (irectly interested in the mechanice of the

epplication of tactical principles in the training of air unite. The air



wrm of the service 1s so relatively new that the powers and limit-
atlone of the ara are not as generally woll «nown to the other arme
as they will be s tine passes, and it is therefore most important
that in training air units tactical mlselons be not assizned then
excepy after thorough coordination with their powers and limitationes.
In the adm’nistration of the affairs of air units the
Air Officer is interested particularly in the question of technical
eupply. Technical supply {e more or less automatio for air unite in
accordance with regulations, but the Corpe Area Communder je interested
and {8 responsible for the necessary inspections to determine the ad-
equuacy of all supply and its efficient and economicai use, It therefore
is the funotion of the Air Officer to observe these factors with res-
pect to technlcal esupply.
The Air Officer beeides VLeing responsible for the eupervision
of the treining of Regular Aruy air unite, is also responsible for
such training of Reserve units and National Guard air unite in coordin-
ation with the Organized Reserves and National Guard officers in so
far as the technical phases of such training is concerned. He should
by adequate inspections determine if such training is carried on in
accordance with the powers and limitations of the air arm of the service,
and that the technical supply is adequate and efficiently and econon-

ically adaministered.

Signed: C,0.Hall
Col., A.C.(Dol.)
Chief of Staff.

A True Copy:
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Headquarters 18th Conposite Wing, Alr Corpe
Office of the Wing Cousander
Fort Shufter, T.H.

March 11, 1933,

The Corps Area or Departuent Alr Officer:

t. Genoval-
a. The Alr Officer is a epeclal department starf officer on

the staff of the Comuunding General. He should be un officer of field
rank, senior to all other Air Corpe officers within the Corps Area or
Department.

b. He should have as an assistant, an officer to be in charge
of the aduinistrative detuils of hies office, and to act as Alr Officer
while he is away from his office on necessary inepections, etc.

¢, One enlisted man ie necessary for olerical wors, Civilian
stenozrapher is necessary in those Corps Areas having much Air Corps
activity.

2. The Office -
a. The alr office should not be an office of record, other

thun for tactical and training plans and projects. All correspondence is

prepared in the name of the Commanding General and coples thsreot are
Department,

filed in the offica of the Corps Area or, Adjutant.

b. However, all correspondence relative to training and oper-
ations, tactical supply and engineering matters, Air Corpe personnel and
all other matters of an aeronauticsl nature, if not prepared by the Air
Officer himself, should be referred to the Air Officer for his comsent
and recommendation prior to any uction. As the Air Officer is not
authorized to sign any orders or heudquurters correspondence in the
name of the Comnanding General,it should be aesured by the Corps Area
or Department Adjutant that prior to the iesuunce of such ordsrs or

correspondence, that the Air Officer has had an opportunity to note

the contents thereof.



3¢ 8cope of Duties and Punotions-

a: The Corps Area or Department Air Officer's scope of duties

and functions should include:-

1) Advieer to the Comnanding Generul on all military
aoronautical mattors.

2) Proparation of all sections of all defense und war pluns
and projects.

3) In time of an emergency or during maneuvers involving
the Corps Area or Lepartaent Alr Forces, the responsivliity
for the proper execution of these plans or projects or
any speocial plans which atght arise. (Although the
Comnanding Genersl ie directl; responesible for the
vnployment of all hic forces, because of the special
tactice peculiar to the Atr Corps, the Air Officer on
the Comrcnding Oeneral's stuff should be given the great-
ost amount of letitude in the emplosment of this force),
Althouzh the Alr Officer is not a taotical commander, the
alr tactiocs eaployod should be under his direct eupervision
und control. He le required to be at all times in direct
communication with the Comuanding General und keep hin
informed us to the air situation and what should be done
to meot conditione. If the Comanding General has confi-
dence in his ability, he will prove™. ; authoriss him to
hendle the air force as its teotical commander.(See par.i),

4) The preparation of an adequate treining echedule for tha
AMr Corps units and the responsibility for its proper
execution to bring up and maintain the air units at their
naxiaun efficlencs, He ehould have complete and undieturb-
ed tartical and technical instruction of the air unite
in the Corps Area or Department.

%) Pormulating and trying out new plans or projects of
defensive or offeneive tactics particular to the locality.

§) Equipping and maintaining all air units with the r~cessury
material for them {o function at thelr maximum efiolenc,y

7) Locating, establishing snd waeirtaining uuxiliary and
emarzency landing fields.

8) Establishing and maintsining a regular airways within
the Corps Area or Department and responsitflé for all
Juriediotion connected thorewith.

9) The freguent inspection of all air units, statione,

ersonnel and equipmont.

10) As an air coordinator between the various aras of the
sorvice and with the Navy air and surface units.

11) In time of emergency, the responsibility for the nro-
curement of personnel and material for the rapid
mobilization of inactive or newly organlzed units or
the expansion of regulur air units to their prescrited
strength and the training thereof.

12) To Lo a student of all aeronautical affairs, including
tactics , training, operations, engineering,supply,
orgunization and administration, in order to submitl new
plans or projecte to allow for the rapid udvance of
military aviation or to take care of the situatione
particular to that locality.

t3) Responsible for the equipping and training of all
Alr Corps Organized Feserves, College R.0.T.C., und
National Ousid units within the Corps Ares or Depurtment.

14) The administration of all Air Repuir und Supply Depotls
nwithin the Corps Area or Department- unleas exempted

stations. In this connection, all requisitions for Alr
vorps supplies und all acainistration of supply und

-



en,ineering features enodld ve directly the concern of
e Lorps Arew or Tepartaent Alr Jfficer and no action
should be tacen untl) e hus gliven his spproval. de
should recoawend Lo the Comsanding eneral the disposi-
tion of all equipmenl and personnel assigned to the Corps
Ares or Depurtment.
be The scope of the duties and functions enumersted ubove are,
in general, what should Le constant throughout the Army, sugaented by
euch other duties s speciul eituations sriee in the particular Corps
Area or Departaent.

4, The Alr Officer, iluwatinn Dept., {» in addition, Commanding
Officer, '8th Composite Wing. As sucn, he is & taciical comasnder und
comaande nis orgunization in Wing treining operations, in coabwt, or
during asneuvers. Although this dual responsibility 1s not ideal, it
20re nearly fulfille the situation as set forth ln parajraph 3a,3/above).
In oy opinlon, the Corps Ares or Departaent Alr Officer has a very dif-
ferent status froa other officers on the staff of the Comanding Genersl,
vhose functlons sre merely advisory. Under the general plan of conditions,
or in cooperation with the other arms, the Air Corps operates under the
direction of the Comsanding Geaeral, with the advice of the Air Officer)
but, on other sccasions, tiue Alr Officer should be permitted ¢o exeroise
his unebridged suthority to cerry out the air tactics to oe employed to
thelr succe¢sful conclusion. The following reasona given for this
suthority, peculiar Lo the Air Corps, arei-

a. The speed st which alr tactice are performed. This calls
for instantuneous decision and execution. If it 1s necessary for the Alr
Officer to receive the approval of the Ccamanding General snd the various
offices of the Genurul Staff dbefore putting into execution his tacticsl
operations, the situation would probably Le lost. As an exemplet £now-
ledge of sn imminent sttuck by eneay aircraft is received. It Lo necescery
to put into the air imaediately s sufficient Air Force to coambat this
invesion. Assume that the eneamy force is spproaching its objective at
the minimwa rate of 120 miles per hour or two miles per minute. If the

tirst information of their wherostouts is recelved when they are thirty



miles or less awuy (the wuximun distance of the front llues froa the
uirdrome) , L meune thut in fiftoen minutes or less , the enemy
would nuve reached ite ovjective. The Alr Officer aust uct at once and
to take tiae for coneultation over whut orders to issue would prove
futal. Under eaisting olrcwsstunces here in the Hawaiian Dept., the
¥ing Conmander llauo; his orders and sends copies lster to the Commund-
{13 General snd the Aesistant Chief of Staff,0-3,

bs The cspabilities and limitations of hie air force- Only
u sossoned Alr Corps officer, who has had many hours in the air in
tactical maneuvers, cen possibly have this intimate [ \owledge and experd
oexperience. It {s not possessed by uny officer of another brunch no
aatter what his position or rank. The Air Offiver should <now the time,
place and nusver of uircraft necessar, to conduct operations &sainet
other aircraft.ilere speed is the rojuisite ugein, for situations insten-
teneouely arise and it is for him to deolde the type and number of

sircruft to be euployed and the taotical echeme to pe adopted.

8igned: G.C.Brunt
Lt.Col.,A.C.

Alr Officer

A True Copy:
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