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FOREWORD
 

In the preparation of thl» subject, I wrote to all the
 

Corps Area Air Officere, many former Corps Area Air Officers, and.
 

the Air Officer of the Hawaiian Department. The replies received
 

are attached to this etudy as my bibliography, specific reference!
 

being made to the true copies of the original letters.
 

I was Air Officer ofythe Sixth Corps Area for a period
 

of four yeare( 1927-1?}1 ), and during that time, actually came in
 

contact with the problems presented. Certain phases of fcMs subject
 

that were not touched upon in any of the letters are discussed by
 

me, and are referred to as "Personal Experience"* I agree with all
 

the ideas and principles embodied in this thesis although I. do not
 

make specific references to personal experiences throughout the
 

entire study.
 

This thesis treats specifically of the duties of a
 

Corps Area Air Officer. However, the only essential difference
 

between the duties of a Corps Area Air Officer and c Department Air
 

Officer is that the latter, in addition to being a Special Staff
 

Officer, actually commands all Air Corps troops in the Department.
 

The above applies not only to the Hawaiian Department but also to
 

the Panama and Philippine Departments.
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MEMORANDUM PORi The Director Second Year Class, The Command and Oeneral
 

Stuff School, Port Leavftnworth, Kansas.
 

SUBJECTi "Duties of & Corps Area Air Officer with Special
 

Reference to the Training of Regular Ar»y and Civilian
 

Components".
 

1. PAPERS ACCOMPANYING!
 

1 . A Bibliography for this study ( letters received from
 

foraer and present Corps Area Air Officers relative this
 

eubjeot )•
 

11, THE STUDY PRESENTED. — Duties of a Corps Area Air Officer
 

with speoial reference to the training of Regular Army and
 

civilian components.
 

The duties of a Corps Area Air Officer are defined In a general
 

way in Army Regulations( no. 95-5) and in Chapter 1, Staff Officers'
 

Field Manual. These can go no further than to lay down the genera.V
 

guiding principles.
 

Duties Defined ­

The Air Officer is a member of the Special Staff of the Corps
 

Area Commander* Like other special staff officers, he is the taotlcal
 

and technical adviser of the Corps Area Commander and his Oeneral Staff
 

on all matter* pertaining to his branch. He prepares the details for
 

carrying into effect the plans and general policies of the Corps Ai«a
 

Commander and far Department in so far as they pertain to his branch (1).
 

It is a fundamental prinoiple of command that the commander
 

of any. military organization is in full control of all personnel
 

assigned thereto and is alone responsible to higher authority for
 

reeults obtained by his organization. In accordance with this principle
 

(1) A.R., J| P.M., 21.
 



•the air officer, though charged with ecu-tain dutiea and funotions,
 

must remember that these dutiee and functions are primarily the
 
iuaued
 

responsibility of the Corps Area Commander, and any directions or ordersA
 

subordinate unite or commanders must be transmitted through proper
 

channels of command(2).
 

The air officer must maintain the closest co-operation and
 

collaboration with other staff sections, arranging the details for
 

employment of the Air Corps in combat and In combined operations with
 

other arms of the eervice(J),
 

Implied Tasks ­

1 . An air officer should keep up to da.te on ail matters
 

pertaining to his branch( tactics, training doctrinei, and technical
 

equipment) in order to be able to render sound advice and to majce
 

suitable and proper recoamendations(A),
 

2. He should be veil acquainted with tho conditions existing
 
i
 

in all Air Corps activities under the jurisdiction of the Corps Area
 

Commander - this Includes National Guard, Reserve and Regular Army
 

activities (?).
 

5. He should keep generally informed as to what other staff
 

officers at Corps Area Headquarters are doing in order to be prepared
 

to fit the Air Corps plans into theirs (6).
 

4. He should be constantly on the alert for violation by
 

Air Corps units of fundamental tactical principles and for improvement
 

in methods of training and operation of Air Corps units in his Corps
 

Area, and he should bring these to the attention of the proper staff
 

(2) P.M., J.
 

(5) Me, 4| BA, 1) Lin, V, Br, 2.
 

(4) Ra, 1, Br, 2.
 

(5) Ra, 1| Me, Ai Br, 2.
 

(6) Ra, It Lin, 1.
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officere and the oommander(7).
 

In earring out the above tasks, the air officer mu»t ever
 

bear in mind that he is a ataff officer and not a commander. He may
 

suggest that certain ordera be iaoued but should ioeue no ordera in
 

his own name or that of the commander (8).
 

He should confer with Air Unit Coaaanders in both a formal
 
way


and informalAon all matters pertainin to their command so that proper
 

assistance may be rendered. Where the Air Corps activity in question
 

is part of a post under the command of an officer of another branch,
 

the air offioer should be very particular to consult the latter on all
 

matters of policy before taking them up with his subordinates (9).
 

Speoific Duties ­

The epecifio duties of the air officer may be properly div­

ided inio the following five general headings! 1) Office routine.
 

2) Miscellaneous. ?) Preparation of the Air Corps annex to mobilization
 

plans. 4) Supply. 5) Training.
 

1) Office routine - This inoludes all duties pertaining to
 

the administration of the office. They may be enumerated as followst
 

a. Maintenance of proper records.
 

b. Preparing transmittal endorsements.
 

c* Checking routine reports from air activities, 

d. Answering letters of inquiry from civilians pertaining 

to air matters (10)* 

2) Miscellaneous ­

a. Air llason duties - The term as used here applies to
 

those duties of the air officer where he acts as a "go-between" for
 

Air Corps.activities and Corps Area Headquarters. For example, the air
 

(7) Ra, 1j Hall, 1? Br, 2.
 

(8) P.U.i 5.
 

(9) Ra, 1.
 

(10) Ra, 1and2j Lo, 2j Mo, 1.
 



Officer can assist the field commander in getting action at Corps Head­

quartere on a matter by seeing the staff officer handling it. This does
 

not mean that the air officer 1« to assist a commanding officer in getting
 

something to which the latter is not properly entitled. The air officer
 

must not forget that he represents foremost his Corps Area Cv amender and
 

must always assist in every way the execution of the letter's policies.
 

Another example of llason work has to; do with matters
 

between Corps Area Headquarters and the Materiel Division* By personal
 

visits to the Materiel Division the air officer is often ablo to secure
 

equipment and supplies that, due to a lacic of understanding, could not
 

be obtained by official requisition or correspondence. The above duties
 

are not difficult provided tact and good judgment are dlsplayed(ii).
 

b. Headquarters1 "chores" - inoluding attendance at boards
 

and conferences, and the meeting of certain official visitors Incoming
 

by air(12).
 

o. Delivering lectures to and conducting conferences with
 

Reeerves(all arms), National Ouard, and Important civic bodies on Air
 

Corps, subjects^?).
 

d. Keeping himself in flying training( if a pilot or observer)
 

by flying regularly, and frequently service type aircraft. He should as
 

frr as possible arrange his flying schedule so as to conform to the War
 

Department treining directive.
 

e. PilotingC if a pilot) of aircraft for the Commanding
 

Qeneral and General Staff officers on inspections and other military
 

activlties(1^).The Sixth Corps Area Conmander and members of his staff
 

used to accompany me on flights throughout the Corps'Area and other
 

parts of the country. In numerouo cases a great saving in both time and
 

(11) Ra, 4i Lo, 1) Bal, 1.
 

(12) Me, }t Ra, J.
 

(13) Ra, 3i Lin, 2. '
 

0*) R*, 5.
 



aoney can be effected by utilizing air transportation. In addition,
 

it makes tho commander and hie etaff appreciate more fully the power*
 

and limitations of the Air Corps(19).
 

ft Collection and maintenance of data concerning commercial
 

air activities! air facilities, aeroplane pilots and officials
 

connected with commercial aviation.
 

A large number of commercial pilots and aeronautical
 

engineers, for various reasons, do not belong to the Air Reserve. In
 

cast of war* flying field managers, olasb A mechanics, aeronautical
 

engineers, and commercial pilots will be most valuable to the Air Corps.
 

The air officer should keep a live file of the above, which can be
 

secured with little difficulty, because available information concerning
 

these men will facilitate mobilization and training.
 

In cfese of war it is pro'-tble thtt, existing commercial
 

landing fields and air baues will have to be utilised to the fullest
 

extent. The air officer should keep a file containing complete data
 

on all commercial flying fields and air bases in his Corps Area. In
 

addition to the Information supplied by the Aeronautical Bulletins
 

published by the Department of Commerce, the Air officer should
 

determine by personal Inspection the suitability of the commercial
 

fields and air bases for military training and operations(i6)*
 

2) Preparation of Air Corps Annexes to the Mobilization Plans-


The general directive for the preparation of mobilization
 

plane is issued by the War Department. The present far Department
 

policy reference the preparation of these plans might be defined as
 

tending towards decentralisation, placing the responsibility for the
 

detailed preparation upon the Corps Area Commanders. The latter are
 

not specifically concerned with industrial mobilisation but with
 

mobilisation of man-power for conducting certain strategical and
 

(15) P.E.
 

(16) Lin, 1 and 2.
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tactical operations. Under tho direction of the Corps Area Coaoander
 

0-1 or 0-3, assisted by tho special staff, prepares the mobilisation
 

plane and dlroctivee(17)»
 

The air officer working in conjunction with 0-1 or 0«5,
 

depending upon whom the responsibility is placed for making the
 

mobilization plans, prepares the Air porpa annexes to the various
 

mobilization plans. In order to bo able to furnish suitable plans,
 

the air officer should make a thorough study of the directive* and
 

conditions existing in the Corps Area, He should be able to mcke the
 

Air Corps plans fit into the strategical and tactical operations con­

templated under the various mobilization plans(18). The Annex should
 

be flexible, should contain not only tho things of paramount interest
 

and importance but also details for putting tha plans into operation.
 

Supply and logistical details must be included, otherwise much valuable
 

time will be consumed in working out these details at the time of
 

mobilisation. The air offl ;er must be a man of vision, possessing the
 

ability to projeot the plans into the future, ever bearing in mind the
 

powers and limitations of the Air Corps(19)«
 

A) Supply ­

In the administration of the affairs of air units the air
 

officer is interested particularly in the question of technical supply.
 

In accordance with regulations, technical supply for air units is more
 

or less automatic, but the Corps Area Commander is interested and is
 

responsible for the necessary inspections to determine the adequacy of
 

all supply and its efflolent and economical use. It, therefore, is the
 

duty of the air officer to observe these factors wi+h respeot to
 

technloal supply(20).
 

(17) P.E.
 

(16) Ra, 2\ Lin, 1 and 2| Lo, 1j Me, 1.
 

(19) P.E.
 

(20) Lin, 2j Hall, 2) B?» 2.
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Part of the work of the air officer in connection with
 

supply matters will fall under office routine where it coneleU of
 

che&cinj papers on their way to and from Air Corps activities and the
 

Materiel Division of the Air Corps, and checking Reports of Survey
 

and Z and I Reports to see that regulations and policies have been
 

complied with. Requisitions, as a rule, cause little concern. At times,
 

however, the Reports of Survey do, depending on the attitude of the
 

local finance officer reference surveys on aircraft equipment damaged
 

in flights. There will often t* requisitions from Air Corps activities
 

for Quartermaster, Ordnance, Chemical Warfare Service, Signal and other
 

supplies which will be handled by some other proper staff officer in
 

Corps Area Headquarters, but whloh should nevertheless receive the
 

attention and r«commentation of the air officer before final aotion is
 

taken. It is the cuecom of the Fourth and Sixth Corps Areas for no staff
 

officer to turn down any request from a station without first consult'
 

ing the other officers of Corps Area Headquarters who may be
 

intereated(21)»
 

At times it becomes nersssary for the air officer to use
 

his influence in obtaining supplies and technical equipment for Air
 

Corps stations. Occasionally general pollolee reference supply will
 

have to be diverged from in order to neet certain local emergency
 

situations. The system of supply should be sufficiently flexible to
 

meet unforeseen emergencies without seriously disrupting training at
 

any one station(22).
 

Although the >. ,lee of a Corps Area air officer do not
 

bring him to a great extent In contact with actual procurement or
 

procurement planning mattero, it is believed that he should make hiu­

self sufficiently familiar with the eame to realize its importance and
 

that without the supplies which the Materiel Division must procure,th«
 

(21) Mo, 2| Ra, 2; P.E.
 

(22) P.E.
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operating personnel will be uselese(2}), 

5) Training -

Oonorai -"Tha Corp* Area ajr officer i s the technical 

adviser of the Corps Area Coaaander In the administration and train-

Ing of air unite under the Corpe Area coamand? It therefore'beoones 

hi* duty to supervise the preparation of training programs tor each 

air comnand ,1n accordance with Corpe Area training directives, which 

are based upon the training directivee issued by the far Departoent 

as eet forth in regulations and instructions Issued troa time to tine! 

. . . .  . "The application ot tactical principle* to the air am of 

the service varies in no manner from the application of these princi­

ples to the ether ares. The air officer is therefore not essentially 

responsible for thif factor. He wiD, however, not* fundamental 

violations of tactical principled in the training of air unite for 

the information of the Corpe Area Commander's assistant chief-of-staff 

for training."The air officer i s also"directly interested in the 

Mechanics of the application of tactical principles in th« training 

of air units. The air arm ot the service lo eo relatively new that 

i t s powers and limitations are not as generally veil known to the other 

i m i as they will be as tlae passes. It is therefore most important 

that in training air units tactical mission*) be not assigned the* 

except after thorough coordination witn their powers and limitation^ 24)," 

Regular Army ­

3pew4i*c duties of the air officert 

He preparee the Air Corpe part of the Corpe Area annual 

training ctireotive, cheats the monthly training reports from Air Corps 

stations, and sees that '*he direct ire le being followed. He aleo prepares 

the Air Corpe part ot the Instruction governing Corps Are* aaneuvere 

Trt 2.
 

Hall, t krvd 2.
 

.JJ­



and troop concentration 22) • 

With a view to securing effecUv* training, he scrutinizes the 

training programs submitted by air commanders in accordance with the Corp* 

Area training directive, und there IUU. training program* deviate from 

the essential requirement• of Corps Area and far Department directives, 

the air officer should be able to Justify such Jcrlations as being in the 

Interest of efficient training! and i s submit to the Corps Area Commander 

recommendations for changes in training dlrectlve/i so as to sake more 

effiolent training potsible(26). 

He makes period o vis i le to. Air Corps activit ies so as to 

thoroughly feailUritc himself, by actual contact, with the training needs 

of such coooands end with the progress mtde from tint to tine in training. 

He confers with field commanders on difficulties encountered and assists 

by proper action In overcoming thea(27)» 

In conjunction with G-J he makes out training programs f<nr 

co-operative training with the ground units of the Corps Area. He confers 

with coomanderw of ground stations to ascertain their desires and needs, 

and he coordinates air-ground trailing throughout tne Co row Area(2d}« 

In conjunction with 0-* v . repere* the problem for the 

tactical inspection of air units b> the Corps Area Commander, he co­

operates with 0-J in the preparation and conduct of tactical inspection* 

>i 6round units in so far as air-ground training i s concerned, securing 

the necessary air units for the inspection. A live air officer and 0-? 

will ut i l ize the Air Corps in al l tactical Inspections whether they be 

ground or air(29). 

(25) Pa, 1\ Uc, 1. 

(26) Hall, 1. 

(V) B*, 2j Uc, h i a l i , tj Br. 2, 

(26) Ba, 2) Sic, 2; LMi, 1 and \\ tit, 2. 

(29) R%| 2, Mct 2. 
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R.O.T.C. ­

The present far Department policy is that of not including
 

Air Corps units in the R.O.T.C, of our colleges and universities. The
 

exception to this policy is the case of Boston School of Technology
 

where the Air Corps maintains an R.O.T.C. unit because of the high type
 

of aeronautical engineer graduated by the school. The above policy was
 

adopted due to the fact that the Air Reserve was being filled with an
 

undue number of non-flying officers.
 

Jhe system of cadet training now in force requires that each
 
cadet
 

applicant for theAcourse shall have satisfactorily completed two years
 

of study at a reoognrzed college or university or the equivalent of the
 

above. Graduates of the cadet course are commissioned Second Lieutenants,
 

Air Reserve.The course is very popular and each year the Air Corps
 

receives thousands of applicants for it. Most of the applicants accepted
 

for training are college and university graduates. I believe the above
 

policy is sound and that it should be adhered to. Under it, except for
 

aeronautical engineers and for other specialists whose services are
 

considered particularly desirable, only qualified pilots will be comm­

issioned in the Air Reserve.
 

While air officer of the Sixth Corps Area, I found it very
 

difficult for the War Department to close the air unit at the University
 

of Illinois. The president of the university was a great believer in
 

Air Corps R.O.T.C. training. He was an Intimate friend of the President
 

of the United States and of a large number of political leaders. He
 

entertained tha ambitious idea of establishing flying training at the
 

univernlty, which wae impracticable and impossible without a tremendous
 

outlay of federal funds. Due to hie influence, however, the above Air
 

Corps unit continued in spite of the desire and policy of the War
 

Department to close it. When he retired as president of the university,
 

the new president Acceded to the desire of the War Department and
 

abolished the unit.
 

In connection with the above case, I attended several
 

-10­



conference*, the principal participanto generally being the Corps Area
 

Commander, the president of the university, and the Chief of Staff of
 

the Army. Z rendered such coui^l and advice as was called for.
 

ChangeB in political conditions and in heads of certain col­

leges and universities may bring the War Department face to face with
 

the situation of again establishing Air Corps R.O.T.C. units at various
 

colleges and universities. The air officer should keep well informed
 

as to existing conditions and should be prepared to define the War
 

Department policy and render such recommendations to the Corps Area
 

Commander as may be appropriate.
 

R.O.T.C. affairs at Corps Area Headquarters are handled by a
 

staff officer who is responsible to the Corps Area Commander. It is the
 

duty of the air officer to cooperate with the above officer and render
 

such advice and recommendations as are necessary.
 

The air officer should make the annual inspection of the
 

R.O.T.C. unit.He should conduct the inspection with a view to determin­

ing: 1) The type of instruction rendered. 2) Violations, if any, of War
 

Department polloies and training directives. J) The efficiency of the
 

Air Corps unit. 4) The measures necessary to adopt for improvement of
 

the unit.
 

It might be very desirable, at the Boston School of Technology,
 

for the air officer to have an officer of outstanding engineering
 

qualifications assist with the inspsction(^O).
 

Air Reserve
 

The training of the air reserve is of great iaportance and
 

should receive at all times the most careful attention and supervision
 

of the Corps Area air officer. The favorable outcome of a war nay be
 

determined by the availability.of adequate, well-trained reserves(5i).
 

P.E.
 

(51) Ra, 2.
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The problem of reserve training may be different in the
 

various Corps Arcae throughout the country, yet the objective* to be
 

attained will remain the Bane. A well defined policy of training should
 

be promulgated and adhered to. Major changes in policy should be made
 

only after a careful study and analysis of the situation , and only after
 

being reasonably assured that a change is desirable'22).
 

1) Methods Bsployed in Handling Reserve Matters - There is
 

at all CorpffArea Headquarters an officer in charge of reserve affairs.
 

This officer, in conjunction with the Oeneral and 4ta» Special Staff,
 

is responsible for carrying out the policies of the Corps Area Commander
 

and the far Department(;J5).
 

There are two general methods employed in the conduot of
 

reserve affairs - Centralization of control, and decentralization of
 

control. In the case of centralized control, Corps Area Headquarters rev
 

tains practically all records, recommends promotions and makes all
 

assignments. In cases of decentralization, the Corps Area is divided
 

into districts or divisions, an officer being placed in charge of each
 

district. The majority of the records are kept at district headquarters.
 

Each of the above systems has certain merits. In the case of
 

centralized control, records are apt to be kept more accurately and less
 

confusion is apt to occur because more efficient clerical personnel is
 

usually found at Corps Area Headquarters. Decentralization, on the other
 

hand, brings about closer cooperation and more personal contacts with the
 

Individual officers. In either case, the air officer must co-ordinate
 

air reserve training.
 

Certain records of reserve officers are required to be kept
 

at Corps Area Headquarters and these are maintained either by the
 

Adjutant General's seotion or by the chiefs of service or by a combina­

tion of the two. I have seen each method employed and believe that better
 

(52) Ltn, ?.
 

(55) Ra, 5.
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reaults are obtalnod where the Adjutant General maintains all or nearly
 

all records. There may be eoae records which, for the. sake of conven­

ience, it is better for the Chief of Service to keep.
 

Of course, the Chi ofe of Service should have access to all
 

records because it is only through personal knowledge of and through
 

the record of individuals that proper recommendations for training,
 

promotion, and assignment may be made. Especially is this true in the
 

case of the Air Reserve where th* flying qualifications of the pilot
 

determine his qualifications for active duty training, assignment and
 

promotion. In some instances, the physical outlay of Corps Area Head­

quarters will largely determine where the records will be maintained^).
 

2) Instructors for the Air Reserve - The air officer should
 

endeavor to have a suitable number of Regular Army officers on duty
 

with the air reserve to efficiently handle administrative details and
 

training. The above personnel should be carefully chosen and only
 

officers of experience who have demonstrated taot and effioiency should
 

be selected. These officers should be chosen from the graduates of the
 

Air Corps Tactical School and if possible from graduates of the Command
 

and General Staff School(55).
 

5) Location of Reserve Units and Assignment of Commanders
 

Thereto - Tho great majority of air reserve officers live in cities.
 

In most cases, therefore, it Is desirable that a reserve unit be
 

located In a olty and its commanding officer be a resident of that
 

city or its immediate vicinity. Assignment to command in accordance
 

with rank will not work to the best advantage in all cases for peace
 

time training, because in many instances the ranking officer does not
 

live near the unit headquarters, making It impossible for him to
 

exercise the proper funotions of command. The success of a unit will
 

depend almost entirely upon its commander. In some cases, Regular Army
 

Uc, 2) Lo, 2j Ra,
 

(35) P.B.j Mu, y
 



officers are in command of reserve units. I believe it a better policy
 

to place reserve officer* in command and to have Regular Army officers
 

at instructors. The paramount idea should be to train leaders and
 

commanders. This reason alone seems sufficient to justify placing
 

reserve offioers in comaand(j6),
 

A) Training Facilities - It is believed that a minimum of four
 

places in each Corps Area should be designated for air reserve training.
 

A reserve officer will not do much flying If he has to 4otor a hundred
 

miles or more to a flying field and then, in many cases, find no
 

equipment available for his use. Post commanders must be made to realize
 

that a reserve officer depends upon his business for his livelihood,
 

that flying is incidental and secondary to the work he is engaged in for
 

a living. Reserve officers do more flying Saturdays and Sundays than at
 

any other time. Post commanders should hold aircraft inspection some
 

day early in the week, and if there is a day on which no planes will be
 

available for reserve training the air officer should notify the air
 

reserves accordingly. In the majority of cases, post commanders realize
 

the importance of reserve training and will cooperate in «very way
 

possible. However, in a few isolated cases, post commanders have been at
 

disagreement with the policy of the Corps Area Commander and far Depart­

ment as to reserve training and have not cooperated to the fullest extent,
 

especially in the matter of making aeroplanes available for reserves to
 

fly. In the above cases, it is the duty of the Corps Area Commander to
 

take such measures as are necessary to remedy the situation and the Air
 

officer must see that the policy of the Corps Area Commander is enforced(27),
 

In soue Corps Areas, certain fields are devoted exclusively
 

to reserve training(2d). Th$ chief advantage here is that, since the
 

planes are used exclusively by the reserves, no difficulty in obtaining
 

(56) P.E.j Mu, 1.
 

(37) P.E.
 

Mu, J.
 



a plan© ie experienced. The chief disadvantage is that the air equipment
 

at most of the reserve fielde is not as modern and up-to-date as that at
 

Regular Army posts. Though at Regular Arm/ posts the planes are often­

times away on maneuvers or are being used by Regular Army personnel,
 

this difficulty can be overcome by devoting a small number of planes
 

exclusively to reserve training and by making additional planes available
 

as conditions warrant. Service type aeroplanes should be available to
 

those reserve officers qualified to fly them(29).
 

5) Building Up Morale Among Reserve Officers - There are
 

several ways of building up the morale and increasing the efficiency of
 

the air reserve other than by routine training. The regular army officer
 

should treat the reserve officer as a brother in arms, not as an orphan(40)
 

One or more days each year should be designated as Reserve Officers1 Day
 

rt every regular army post. This day should be utilized in getting the
 

Reserve and Regular Army officers better acquainted and in demons&tion
 

flying sufficient to fhow the combat efficiency of the reserve and reg­

ular army flyers. There was a Reserve Officers1 Day at Selfrldge Field
 

each year I was Air Officer of the Sixth Corps Area. On this day there
 

was a short demonstration by the regular army personnel, tactical flying
 

by reserve personnel, and then a reception or danoe at the Officers1
 

Club* The advantages of such a day ars apparent and are beneficial to
 

both reserve and regular army personnel(Ai).
 

6) Reserve Training may properly be divided into two phases!
 

Inactive duty training and active duty training.
 

a. Znaotive Duty Training -


Oround training - Pew air reserve officers receive any
 

ground training during the period of inactive duty training exoept
 

through attendance at school courses, which are prescribed by the War
 

(59) P.E.
 

Mu,
 

P.E.
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Department' One of tha chief faults I found with thsse courses was that, 

in many cases, terts war* thraa or four yaara behind the times. Some of 

the school work ia technical. Changes in technical equipment often bring 

about changes in method of employment of the Air Corps, especially in 

the employment of the Air Force. I realise the expenae and vast amount 

of labor required to keep texta absolutely up- to-date. Howevftr, I 

believe i t possible , with l i t t l e expense and l i t t l e work, to make the 

major changea aa they occur. In the majority of cases, the texts can be 

republished every five yeare(42). 

Method of Conducting Schools - Sometimes the Regular Army 

instructor takes i t upon himself to conduct practically a l l instruction. 

Many Reserve officers are well qualified to Instruct in certain subjects 

and much greater Interest will be shown whan their cervices are utilised 

to the fulleet extent. For a period of five years an air reserve officer 

conducted a weekly school for the air reserve in Detroit, Michigan* The 

attendance waa very high and the type of instruction and leadership 

exhibited was excellent. When reaponeibillty la given the reaerve officer 

much better reaulta are obtalned(A^). 

Training In Solving Strategical and Tactical Problems ­

Greater emphasis should be placed on the solving of problems involving 

ths strategical and tactical employment of the Air Force. Pew air reserve 

officers have the opportunity of attending the Speolal Course for Reserve 

and National Ouard officer* at the Command and General Staff School* No 

provision has been made for Air Reserve officers to attend the Air Corps 

Tactical School. This leaves the matter of higher training largely up to 

the air officer, as few of the regular army officers on duty with ths 

air reserve are properly qualified to conduct such training. During ths 

past three years the Staff of the Sixth Corps Area, under the direction 

of i ts Commanding Oeneral, Major General Frank Parker, has worked up » 

(42) P.E. 

P.B. 
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•tries of probleae Involving the employment of large unite(Corpe, Army,
 

Oroups of Armies, and OHQ Aviation). The air reserve officers »re eag*r
 

for this training and, in connection with work on these problems, it is
 

possible for the air officer to impart vory valuable instruction in the
 

technique of writing combat orders and in the tactical and strategical
 

employment of the Air Corpe(44).
 

Air reserve officers should be encouraged to take courses
 

In other branches of the service, especially^ the Infantry, Artillery,
 

Cavalry, and Antiaircraft. Many air reserves have a very biased opinion
 

as to the powers and limitations of the Air Corps and know too little
 

concerning the powers and limitations of other arms of the service(4^).
 

Training in Administration and Supply - The training of
 

air reserves in Administration and Supply has been almost negligible.
 

The subject is dry, and to most reserve officers, an uninteresting one.
 

It is also a subject about which many instructors on duty with the
 

reserves know very little. Measures should be adopted whereby more
 

effective training in the above subjects may be had or else we are apt
 

to find the air reserve filled with officers effioient in the performance
 

of tactical missions but very inefficient in handling administrative
 

mattera* The above situation can be remedied by devoting a short time
 

to systwaatio instruction in Supply and Administration each time a
 

reserve officer visits a field for flying training(46).
 

Plying Training - I aa not prepared to say that flying
 

training Is the most important phase of inactive duty training.
 

(Training in adainistration and supply and in other ground duties
 

is very important.) However, our chief concern in case of another war,
 

espeeially in the early stages of the war, will be an adequate number
 

of well trained combat aviators. Unless the air officer supervises fly­

(44) P.E.
 

(45) P.E.
 

(46) Pr, U P»E.
 



flying training very carefully, he ie quite apt to have the air reserve
 

burdened with non-flying peraonnel. Due to the limitations imposed by
 

the procurement objective, the air reaerve In time of peace ehould be
 

composed almost entirely of fliera. Engineers and other epeoiallete
 

whose aervicee ar« lndlepeneable should be the only non-flyere commis­

sioned in the air reserve. Air transport pilots, air mail pilots, pilots
 

engaged as flying instructors, pilots engaged in regular commercial
 

flying of any nature and all graduates of the Air Corps Training Center
 

should be encouraged to belong to the Air Peserve or the National Guard.
 

Few of the above type pilots will attend the training camps during the
 

period of active duty training, because, in the majority of cases, they
 

wish to use their vacation for a rest or change of environment. However,
 

these men do like to fly military aircraft at frequent intervale through­

out the year and, due to their continuous flying, can with a email
 

amount of practise with military aircraft maintain their efficiency as
 

military aviatore(47).
 

Experience has proved that a minimum of four houre flying
 

per month ie required of the average pilot to maintain even a moderate
 

degree of efficiency. Due to forced economy in the service, sufficient
 

funds have not been made available for an adequate number of flying
 

hours for the Reserves. To spend several thousand dollars in the train­

ing of a pilot and then not provide means for maintaining that pilot's
 

efficiency is f&lsegovernmental economy. Under the present policy, all
 

active duty training And nbet inactive duty training is confined to
 

Group 1 pllots(pilo£» who are proficient in flying all types of military
 

aircraft). Economy has forcad the above policy. Due to the small amount
 

of flying hours for Reeerve training,many Oroup 1 pilots will soon be
 

placed in Oroup 2, and before long lost to the service as combat aviators,
 

The above situation must be remedied as soon aa economic conditions will
 

permit(46).
 

P.E.
 

P.K.j Mu, Jl Me, J and b.
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Type of Flying Desired During the Period of Inactive
 

Duty Training - During the period of inactive duty training , there
 

ehould be a minimum aaount of miscellaneous flying. In all possible •
 

cases tactical missions should be assigned. Post commanders should use
 

properly qualified Ressrve officers in conjunction with Regular Army
 

officers in performance of tactical missions and formation flying.
 

Rtserve personnel and planes can be utilized in connection with dedica­

tion of airports and other functions that have a military significance.
 

In this way, not only will the formation and cross-country flying be
 

vwy beneficial to the pilot* but at the same time a great contribution
 

will be made towards insuring success to the civil functions(49).
 

b. Active Duty Training ­

The 14 day period of aotive duty at present is devoted
 

almost exclusively to training of Oroup 1 pilots. A minimum of fifteen
 

•hours flying should be available for each officer during the active
 

duty period, and twice the above amount can be used to great advantage.
 

A minimum of three-fourths cf the flying should be devoted to perform­

ing tactical missions.During the active duty period sufficient planes
 

should be concentrated at the camp to accomplish -the required flying.
 

In many cases this will necessitate the procuring of planes outside
 

the Corps Area(50).
 

During ths Reserve camps the training of the Reserves
 

should be paramount, and all other post activities should be subordinated
 

to Reserve training. All Regular Army personnel and equipment should
 

be utilized to the fullest extenlf?1).
 

Unit training in a large number oft c*s«a is impracticable.
 

It Is not possible for all the officers of a unit to attend camp at
 

the same time. Many Reserve officers of the various Corps Areas are
 

assigned to the 8th Corps Area Service Command. The Commander of the
 

Ku, 2and >.
 

(50) P.E.
 

(51) Uu, 2.
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Corps Area to which these officers belong is responsible for their
 

peace time training. The formation of provisional units for the period
 

of active duty training has proved very satisfactory in the 6th and 8th
 

Corps Areas. Wherever practicable, unit training should be adhered to(?2J.
 

Plying training both individual and as a unit should be
 

paramount during the active duty period, but ground instruction In
 

administration, mobilization, methods of training and tactics and tech­

nique of the various arms is of great importance. As auch instruction
 

an time will permit should be given in the above subjects, especially
 

in tactics and technique of the Air Corps(33).
 

The Air Officer should pay special attention to the program
 

of training. The program should be flexible and well balanced and should
 

be as broad in scope as possible. The Air Officer should visit each camp
 

once or twice to make sure that the training is being properly conducted,
 

to form a closer relationship with the Reserve officers, and to obtain
 

first-hand information upon which to base future plans(?4).
 

7) Conclusions as to Desirable Policies for the Air Officer
 

to Adopt Reference the Air Reserve ­

a. Securing Regular Army instructors who are energetic,
 

intelligent, tactful, efficient and who have graduated froa the Air
 

Corps Tactical School(55)«
 

b. Obtaining a larger number of flying hours, and adequate
 

planes and technical equipment for active and inactive duty tralning(?6).
 

c. Devoting the majority of flying hours to tactical missions
 

and, wherever possible, utilizing Reserve officers in the performance
 

of co-operative missions with other arms of the servlce(57).
 

d. Being ever watchful to see that qualified commercial
 

(52) P.E.I Lo, 1.
 

(53) P.E.
 

(24) P.E.I Ra, 2.
 

(55) P.E.» «u# >•
 

(56) Uo, J and A, Mu, J.
 

(57) P. E.) Mu, a and }.
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piioU and al l graduates of the Air Corps Traini.ig Center ara members 

aithar of tha Air Reserve or the National 0uard(?9). 

a. Keeping a constant, unceaeing, close, parsoR.il ^uch 

with Reserve officers(?9)< 

Hational Guard
 

The Air Officer has vory little control over National
 

Ouard matters. The officer in charge of National Ouard affairs handles
 

all matters of training and general policy, co-ordinating with the Kir
 

Officer such of these as he considers proper. The latter can be of bast
 

service to tha National Guard air units by displaying a sympathetic
 

interest in their welfare without attempting to interfere(60). It is
 

desirable that he visit the National Ouard fields occasionally and
 

become acquainted with the Air Corps instructors, unit commanders and
 

as many other National Ouard officers as possible. Proper personal con­

tact having been established, the Air Officer is able to advise not only
 

upon request but to drop occasional tery useful hlnte without request.
 

An Air Officer who .Is well qualified in his duties and who has formed the
 

proper relationship with the National Ouard will find them seeding his
 

help and advice and often through this means will in an unofficial capacity
 

accomplish a very difficult task that might stir up resentment if attempt­

ed In a different manner(61).
 

The Air Officer should viduct the annual armory and tactical
 

field inspections of the air unit of the National Ouard, always bearing
 

in mind that his duties are not just tha* of a critic judging fliisgsmy
 

the efficiency of the unit but also that of an assisUnt devising and
 

putting into 4 »  W effect means and methods for attaining and maintain­

ing a high degree of proficlency(62). If he has any adverse criticism
 

Pr, 1. 

(5?) Lin, 2 | Bal, U Hu, } . 

(60) Ra, J» Lo, 1| Me, 2. 

(61) Ra, Ji Lin, 1. 

(62) Lin, 2 | Me, 2 and ) . 
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in alnd he should convey i  t to the officer in charge of Rational Guard 

affairs and not to national Ouard officers or Pegular Am/ instructors. 

The Air Officer should bear in Bind that the Ratlon*l Ouard ( by law 

and regulation ) has two "bosses"', the I U  U and Militia Bureau. Bo 

•atters, except those pertaining to the propel- uss of goverment air 

equlpaent, .ihould concern his unless his advice be asked in such wittsrs 

by the officer in charge of National Ouard affalrs(6?). 

The Air Officer and officer in charge of national Oufcrd 

affair.* should consult each other often, should co-operate to the fullest 

extent, always adhering to the policies promulgated by the Militia 

Bureau reference the training and functions of the Air Corps of the 

Rational Guard. 

In the Sixth Corps Are* the Reserve, Rational Guard, and 

Regular An / war* as a unit in aattere pertaining to training. The 

Commuting General of the Corps Area has secured the consent of the 

Governors of the various states to le t MM DA the directing head of 

Rational Ouard training. This plan is wording with tremendous success 

and the Corps Area Coanander, through his Air Officer,is able to giv* 

very vbluaolo instruction and training in the operation of large units. 

The atove plan brings the Rational Ouard, Peserve, and Regular Amy 

closer together, promotes good fellowship and the idea of one ansy 

with one directing head. In the operation of tbe atore plan the Corps 

Area Coaoander i s forced to depend upon his Air Officer to handle all 

air aatters, and success dsyende upon the tact, resourcefulness, and 

energy of the Air Officer who nust be ever watchful to adhere to 

policies enunciated by the Militia bureau which are essentially the 

saae as those promulgated by th* far Lepartaent for the Air Corps of 

the Regular Aray(64). 

(64) P.g. 
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1H. OOKCLUSKWS OP THE AUTHOR AS TO THE QUALIPICATIOKS
 

A»D anus or A COR?3 AREA AIR OPPICER ­

1. Qualification* ­

A Corp* Area Air Officer oust bo energetic, tactful,
 

and a san of aariced ability. He m a t be faalllar with the powers and
 

limitation* of the Air Corp; thoroughly understanding the basic prin­

ciple* that guide It* employment in tactical and strategical operation*.
 

He mist be a aan of vision,ant should posses* full and absolute loyalty
 

to his Coaaander.
 

2. Duties ­

a. A Corp* Area Air Officer is a amber of the Special
 

Staff of the Corps Area Coaaander and, as ouch, he is the technical and
 

tactical adviser of the Corps Area Coaaander in all matters pertaining
 

to his ara of the service.
 

b. An Air Officer must be faalllar with Yar Departaent
 

Orders, Training Regulation*, and Directives concerning Air Corps supply
 

and training. He aust see that the part of the Corps Area Training
 
general
 

Directive relating to the Air Corps conforas to theApolicles enunciated
 

by the far Departaent. He aust scrutinize Air Corps training programs
 

to see that they confora to the Corps Area Directive.
 

c. An Air Officer must prepare the Air Corps Annex to
 

the Corps Area Mobilization Plans.
 

d. He aust prepare detailed plans for air-ground
 

• training throughout the Corps Area.
 

e. He aust understand thoroughly the policies of the
 

Corp* Ar«a Cooaander and oust see that these policies, so far as the
 

Ait Corps is concerned, are enforced.
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REPERENCE ABBREVIATIONS
 

1, A.P. - ARMY REGULATIONS NO. 95-?.
 

2. P.M. - STAFF OFFICERS' FIELD MANUAL.
 

?. Lin - RUSH B. LINCOLN, LI.COLONEL, AIR CORPS.
 

A, bal - RICHARD H. BALIARD, CAPTAIN, AIR CORPS.
 

5. Pa - IRA A. RADER, MAJOR, AIR CORPS.
 

6. Uu - H.C.KRESS HVHLENBERO, LT.COLONEL, AIR CORPS.
 

7. Lo - IRA LONOANECXER, LT.COLONEL, AIR CORPS.
 

8. Me - LAWRENCE f. MCINTOSH, LT. COLONEL, AIR CORPS.
 

9. Fr - IRA P. FRAVEL, COLONEL, AIR CORPS.
 

10. Hall - CHALMERS 0. HALL, COLONEL, AIR CORPS.
 

11. Br - GERALD C. BRANT, LT.COLONEL, AIR CORPS.
 

\2. P.E. - "PERSONAL EXPERIENCE"
 

KE*t ( Lin, 5 ) • NO.J (above), page J.
 



DUTIES OF A CORP8 AREA. A IB OFFICER
 

By
 

Lt. Colonel Hush B, Lincoln,
 
Air Corps*
 



^ARTCHS FIRST CORPS AREA
 
Office of the Ccrpe Area Air Officer
 

Aroy Base, Boston, Mast

December 6, 1'932.
 

CUTI33 OF A C5OHP8 AREA AIB OFTIOIH
 

Personally I have found that X have been able to aocotvlifh a

great doftl with the various National Guard and Jieeerve officer* through
 
the personal contacts which I an continually ma/ring and through showing

a personal interest in their profcleae and beia/; willing to advise with
 
then upon request and dropping accAslonal hints even without request. This

has resulted in their taking questions up with me prior to putting in
 
official coaounlcatlons and In a number of instances I have been able to
 
show them the error of their ways and to avoU communications being sent
 
4a which might have rtirred up soae resentment along the line, and as you

know it is nuch easier to talk over such controversial questions la person
 
than it is to carry on correspondence with regard to them.
 

This Corps Area not having the Regular A m y unite within its
 
boundaries has changed the nature of my duties somewhat and yet I feel

that in order that the Air Officer nay properly supervise the work of
 
Air troops within tbr Coops Area it is essential that he have adequate

rank to as to assure hie proper reception upon visiting of the Air Fields
 
as if he had soae rank of his own, It it ouch easier for him to oritiolse
 
and assist In the name of the Ooomanding General than if he is attempting
 
to do it as a junior officer.
 

The Air Officer, the same as any Staff Officer, must endeavor

to be on friendly terms with all the other Staff Officer with %hoail he
 
associates and should be ever ready to listen to their riewpointe and so

adjust his so as to insure friendly cooperation and maximum results, I

have found in my experience in this Corps Area that all of the Staff Off­
icers are very willing to accept the Air Corps viewpoint and to do the thing

In the way we may Indicate as being best whenever It will result in assist­
ing thejj in their work.
 

I velieve that through the work at the various schools and the

contaots which are being made through the training season that the spirit
 
of cooperation between arms and branches is growing better every day*
 

Every Corp*-Area has a Mobilization Plan based upon the peculiar

situation withinnthat Corps Area and the Air Corps plan Is especially diffi­
cult of solution in that no Corps Area has its quota of flying officers, and

although not so included in present plans, I believe that thn ultimate sol*

utlon will be to make a greater uee of existing commercial fields for the

purpose of giving primary training to candidates prior to eending them to

the Air Corps fields for their military training as only in/ this manner will

we have sufficient equipment and personnel available to start immediate

functioning In time of emergeaoy. However, you know thie is simply expressing

a personal opinion on my part, and hae not yet been adopted by the Air Corps,
 

The first duty of a Corps Area Air Officer upon assignment as .
 
suoh should be to visit every landing til 1 (both military and commercial)

for the purpose of faniliarUing himself with their location, size, condition
 
and the nature of the Installations thereon with a view to first hand in­
formation as to the use which might be aade of them under various emergencies.
 

The Air Officer should keep in close touch with 0-3 concerning the
 



training of the various branches and services wUbln the Corps Are/* in

order to advise and cooperate with "Mm In assigning atr units for the
 
purnose of performing cooperative missions in conneotion with training

of the other branches as well as assuring cooperation of the other
 
branches in the essential training of the air units.
 

It is especially necessary for the Air Officer to determine

which air fields will be used as bases for the purpose of performing the
 
cooperative missions desired by the other art-* and servicos and to tee that

the necessary supplies In the way of gasoline and oil are available at
 
that field, especially, when It it garrisoned by a regular air unit.
 

8hould keep close touch with the air units to insure that their

training to date has been such as will permit the personnel to perform the

cooperative missions deslrod and that the air unit hAS the neosBsary

radio, photographic, towing and other equipment which way bo required in

performing the missions assigned.
 

Ivery efforet should be made to see that the Air Corps is use*

as much as possible In conneotion with the various maneuvers which may be

held within the Corps Area, and during maneuvers every effort should bu

mads to give field officers of other branches of the service Aerial ex­
perience during the maneuvers when such missions will not Interfere with

the conduct of their, own excereites.
 

All mobilisation plans should bo kopt up to date with respeot to

air annexes and appropriate recommendation* be made for departure from the

far Department proceedure when the peculiar conditions within the Corps"

Area may indicate such action being necessary.
 

In the First Corps Area, having no regular air unit assigned to

the Corps Area, it is necessary to obtain the personnel from the Second
 
Corps Area and this calls for very choice cooperation and planning many

months in advance in order to assure the Second Corps Area of adequate time
 
in which to coordinate the missions of this and other Corps Areas in such

a manner as not to inter/fere with the tactical training of the units
 
assigned to the 8econd.Corps Area.
 

The Air Officer should keep in close touch with the Reserve

officers and tho personnel at the Reserve flying fields so ae to be familiar

with their problems jeo as to be able to know the personnel and their part*

iqpdar qualifications,. To assist In directing their thoughts along the

desired lines and to forestall any action on the part of the reserves

which might be injurious both to themselves and to the Regular Army through

requesting and using political influence in order to bring about things which

might seem desirable from an Individual viewpoint, but which might result

in chaos and trouble for the cause of national Defense when all the arms and
 
services are considered as a team.
 

The Air Officer* as is the case with other Staff officers and
 
officers of the Army in general, should take advantage of every occasion to
 
speak before various organisations such as reserve unite, whether Air Corps
 
or othera, men's organirations, business, church, etc., civilian flying
 
clubs and all others Interested in National Defense and desiring a better
 
knowledge of the Air Corps in its relation thereto.
 

The Air Officer should make frequent visits to all National
 
Buard Air Unite and iffpossible it should *e arranged thnfc he may make camp
 
inspections of these unitsj such inspections being of long j n ? ? ^ ^ j "  ™
 
that he ray become personally acquainted with the members of the »jP«A»m't
 
qualifications of the individuals; the problems which maybe £ « « • * *  •
 
that particular organisation so that as a result of all this he may be In a
 
JoBitlon tcTadvise the Commanding Officer of the unit and the Regular Army
 
C t t a S o r there" in sucTTway \. to aasure adequate training and advance­
ment in the efficiency of such Inite.
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Prooeedure varies In different Corps Areas as to the conduct
 
of the work in connection with tho Organized Reserves, but the Air

Officer should either directly or through supervising tho work of the
 
officer detailed to that vork^ keep In close touch with all work in

connection with securing and aligning personnel| tho conduct of their
 
correspondence courses| securing of leoturen for the various reserve

oeetln^s and the outlining of the training programs with respect to the
 
flying to be given the Individual reserve officers during their inactive

training at the various reserve or regular airdromes.
 

The Air Officer should keep In close touch with the work of the

flying cadet boards, 8ee that every effort Is made to BO examine the
 
candidate as to assure the securing of the best fcype of personnel and to

avoid sending to the training center Any doubtful oases where, although,
 
mentally and physically <jua|ified, the applicant would seem to lack those

characteristics so essential in an officer.
 

In addition to the above there is the USUA1. correspondence
 
carried on by any officer and which does not Involve anything peculiar
 
to the Air Corps,
 

8ignedi RUSH B, LINCOLN,
 
Lt. Colonel, Air Corps,

Corpt Area Air Officer,

1st Corps Area,
 

A TRW COPY I
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DUTIES OF A CORPS AREA AIB O7TICER
 

By
 

Cuptain Richard H. Bollard,
 
Air Corpit
 



HKAIX^ARTSFB THIRD CORPS ARliA
 
WITID 8TATIS ARMY,
 
Baltimore, Maryland.
 

lg, 1933,
 

DJTIE8 07 A CORPS AREA AIR OITICER,
 

At yuu know, there Jobs art Juet what you cake them. One

can go along and do nothing except handle the rcutine paper work or

ho can get out and make contact and do a Jot of work*
 

My first year her* I did get out a great deal. About ninety

per cent of my work tuve been with Reierve Officers. There fad been no
 
contact nade with Reserve offt core for several year* In thli Corps Area.

X started out and visited the centers of population and arranged for
 
Metings In Richmond, tashlngton and Philadelphia, Had some success in
 
getting then together. X found out that all they wanted to do was to
 
fly* They wanted planes and hours allotted to then. Well, on the other
 
hand I found It liqpoiriibla to get planes and hours for thea. It soon
 
became an old story of promising to help then and then not ba ing able

to get what they wanted, 81 Z gradually let my interest drop.
 

One unit in Washington hits kept up attendance at regular

monthly meetings and this year they are meeting twice a month. They have
 
the advantage of flying from Boiling Field.
 

1 find that each Corps Area Air Officer praotlcr.Uy lays down
 
his own rules for training and grouping of Beserve officers, I believe
 
there should be a standard set by the Chief's office for training as well
 
as grouping of Beserve officers. In that way we would all be working along

the sane line* Instead of separately. I have visited the Air Officers of
 
the firs*, and Second Corps Area* and find that we are far apart in our

general duties,
 

My work with the National Ouard in this Corps Area is praotically
 
nothing. X inspected thea last year. This year due to economy they inspect

their own units, so X will have nothing to do with them.
 

My duties with the Regular Army have been to keep in close touch

with them. To understand their problems and explain them to the Corps Area
 
Staff officers in such a way as to help the station coaaanders get what they

need. As Langley Yield is the only field tnder Corps" Area cocmand, X make
 
frequent trips down there in order to keep in contact with what is going on.
 

In regard to the general mobilisation plans X keep a list of our
 
authorised strength allotment and our present strength. By keeping la olese
 
contact with all of my Reserve units I hope to be able to fill up our units,
 
especially the upper grades, to the authorised strength In case of general
 
mobilisation. I believe there will be no difficulty in filling the lower
 
grades at any time,
 

Xn my spare time, if it may be considered spare time, I fly around
 
to my Reserve units getting personally acquainted with the Beserve officers
 
and the local conditions existing there, also visiting 8taff officers in
 
Headquarters. In this way I give them information in regard to the Air Corps
 
as well as gaining information in their special line. I also am keeping in
 
mind special Air defense tactics for the Corps Area.
 

I do not know that any of this will be of much use to you. I have
 
notwritten it In any form for you to use but think you may extract whatever
 
there may be of value. My main idea is that the Air Offictts should get to­
gether for a conference at least once a year so as to coordinate their work
 
and secondly that there should be a general training program put out by tb,
 

c*rtaln u l d e 8 fle t0 ̂ ufiCAtloiv for «*«**»«••
 Chief's office aline »!«»  «
 

Richard H. Sal lard,
 
Captain, Air Corps.
 

A True Copyt 



DU71SS OF A CORP9 AR2A AIR OFFICER 
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Kajor Ira A. Rader, 
Air Corps. 



in C:R? A
 

Off I co of t  o Air Cfficer
 

, I? 35. 

r? A :CHTS AHSA AIR or*'iC2s. 

?h" duties of a COJ^P Ar««e Air Officer are defluod In a 
r,an> xb\ w»<' In Any Ho,^letion> and Orders, Those, non-over, 
can gs no further than to lay dow tho goner til guidlnr, nrituiples. 
If t;ie dutloe of this officer, or of any other staff officer for 
that matter, could be •tr.ted definitely, It would be evident to 
onyono that th« duties were purely routine, Thore are /  i ctrtaln 
routine duties connected with this office but thoy are of minor 
importance, 

Tho Air Officer i s a member of the Special Staff of the 
Corps Area Counander. Like all other staff officers coming in 
this class, he Is tho technical adviser to the Corns Aroe Coiunander 
(ur.d his general staff) on all matters pertaining to his branch. 
In addition, i t i s his duty to proiare tho detailed plans for 
carrying into effect the general policies of the Coor-ander in so 
for ai they oertnln to hii particular branch. 

The followi.i$ ls^lifca a number of tasks anong which mny be 
r.ontionedt 

1. He should keep up-to-date on all mutton", pertaining
 
to hie branch (equipra«mt - tactics - Training doctrines, e tc , ) .
 

2. He should keep informed of the conditions existing at 
al l Air Corps Activities tnder the jurisdiction of his CoEA&n&er. 
(This includes the National Guard and Reserve Air Activities), 

} , He should keep generally Informed on what other staff 
officers at bis headquarters are doing so as to be prepared to 
f i t the Air Corps plans into theirs, 

U. Ke should be constantly on the lookout for inprovement
 
in methods of training and operation of Air Corps units in his
 
Coros Aroa, and bring tfceeo to the attontlon of tho prooer staff
 
officer.
 

Other task* than those mentioned will surest themselwe 
naturally to hira. In carrying out these tasks he should always 
bear In ratnd thAt he i s a staff officer and not a direct comnander. 
He suggests orders btt does not Issue thorn in his own nwne. He 
advises, assists , encourages (and perhaps warns) Air Corps uhlt 
commanders according to the circumstances but he should not attempt 
to issue direct ordorB, Particularly Is the foregoing true where 
the Air Corps Conwander is senior to him (the Air Officer), Where 
tho Air Corps activity in question is part of a post under the 
command of an officer of another branch, the Air Officer should be 
very particular to consult the latter on all matters of policy before 
taking them up with his subordinates. 

The gener*l duties mentioned *p to this point night well apily 
to any special staff officer as well as to tho Air Officer. 

Tho specific duties of the Air Officer may be dliidod into
 
four general classifications according to nature, 1. e., Office
 
Routine, Supply, Training and Miscellaneous
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Offico Routine includes all those dutiet pertaining to the 
ndAlnlstration of t:.o office, Vr.di-r this MA,V be ttontloned - *ee?in/: 
of oroo'ir records, ure-3arir.fi transnltUl lndorswonts, ci>eckinf. on 
routina reports fror, Air ftctlvitlcc arid (metering letters of inquiry 
from civilian* ^ertr<lnliv; to Air Sorts n*«tt«rs. 

S p  y duties include th« handling of matters pertaining to 
tuch.lcnl Air Coirs supplies. A larpe p/»rt of thin w'crk will properly 
fall under "Office Routine" where It consists merely in checking end 
trauo.ilttln,» papers on their way to and from Air Corns actlvitleo and 
the Materiel Division of tl;«i Air Coros, and ctocV.tnfc ieports of 
Survey and I 1 I Honorts to see that ref lat ions and nol'cle* hnve 
boon complied with, In addition there will often bo requisitions from 
Air Cor;a activities for Quartermaster, Ordnance, Chemical Warfare 
Service, Sign*! and other supplies which will bo handled by some 
other proper staff officer in Corps Area Headqunrters but which should 
nevertheless receive tho attention and recommendation of the Air 
Officer before final action is taken. The custom at this headquarters 
is for no staff officer to turn down Buy request from a station 
without first consulting the othor officers at Headquarters who nay 
be interested. As an example a requisition for B&$ funds froo an 
Air Corps station cones to the ^uartercaster. Now suppose that for 
eoce reason the Quartermaster desires to disapprove the requisition 
in whole or In part. The ^UArteroaster then consults the Air Officer 
and sets his rccornendatlons. If the ^uartencastor desired to approve 
the requisition he might or might not refer i t to the Air Officer, 
depending on Its importance. This works both ways of course. 

Training duties include all those pertaining to the training of 
all Air Corps units under the Corps Area Cormander's Jurisdiction 
embracing the Regular Amy, National Ouard and Organised Reserves, 
In addition It Includes Air Corps cooperation in the training of 
other branches of the Army* Sone specific duties that might be 
mentioned under this heading arei 

1. Prepares the Air Corps part of the Corps Annual Training
 
Dieectlve, and chocks the Monthly Training Reroorts and sees that
 
the Directive Is being followed, Also prepares the Air Corps port
 
of instructions governing Corps Area Maneuvers and Troop Concent­
ration.
 

2. Makes periodic v is i ts to Air Corps Activities so an to be­
come familiar with the local conditions, the conduct of the training
 
wid the state of equipment,
 

3. Confers with field commanders on diff iculties encountered
 
and assists by proper action In overcoming them.
 

• 

U, Obtains from 0-3 or other interested officers at Corps Area
 
Headquarters the needs of other branches regarding Air Corps coopera­
tion In their training and makes provisions for melting those noeds.
 
Suggests to 0-3 or othor proper officers such Air cooperation as he
 
thinks proper. Makes occasional v is i ts to posts where Air-coopera­
tion will be needed and confers with Commanding Officer.
 

5. Mâ ces vis its to and exercises general supervision over the
 
Air Corps Reeorve lU-dat training caraps.
 

6. Hakes allotment of flying hours to various fields for inactive 
reserve flying, 

7. Makes recommendations to Offloor in Charge of Organised
 
Reserves regarding general policy in training Air Reserve 0fflc<r8.
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Aoccwendt names of Reserve Officers for lb-day trMnlntf ner<od. , 

on reeoireixmftntiojif for oromotion, roclhtsif*cation 
in Air-Reserve, 

9. Oives technical f«Jvlce to t;.t Cfflce- in C arr© of national 
Om.rd Affairs re^tirdhi*; the tmlninr and ©'-erfttlon of National 
Guard Air unite. 

In handling Rreerve Cons turners v..e Air Officer, theoretically 
hao no direct Jurisdiction, this belonitiv: to the Officer in Charfe 
of Organised Reserves (a Corns Area staff officer). Practically, the 
Air Officer excertlses considerable control over the general policy.(
All matters pertaining to the training of Air Roiertee usually 
direct to the Air Officer. Ke handle* tfcete matter* »i..*l (.\nrlir 
th-M with the O.I.C.O.H. Vutteri pertaining to «;j.?otnUontf ex*. 
tlon, promotion and the ll*e are handled by tho C.I.CO.3, and co­
ordinated with the Air Offlcor. This is local policy at this head­
qunrt*rs but i t worlcs out very wall. 

In National Guard matters the Air Officer ha« very l i t t l  e direct 
control. The Officer In Charge of National Guard Affairs handles all 
matters of training ani ftenofal policy coordinating with the Air 
Officer such of these as ho considers prwor. The latter can be of 
best service to the national Guard Air Units by a display of eyrapa­
thotlc Intorest in their welfare without any attempt to interfere. 
It is desirable that ho visit tho National Guard fields occasionally 
ami bocone acquainted with the Air Corpc Instructors and the Notional 
Uuard Unit Co.aitanlers. Aiy adverte crit ic ise ho may have in c?ind he 
should convey to the Cfficer in Charge of National Guard Affairs and 4 
injb to National Guard Officers or the 3e*nilar Xrv^ Instractors. The 
Air* Officer should bear in mind that the National Guard (by law aid 
revelations) has two "bosses" - the State and the Hllitla Bureau, ' 
Any matter that does not pertain to the proper u*4 of Government 
Air equipment should not concern him, unless his advice be as'ted in 
such natters by the Officer in Charge of National Guard Affairs. This 
rule should be stressed here because violation of i t ml̂ ht b* the 
s urce of considerable troibls. 

Under tl:e heading of Miscellaneous Duties cone a ftreat rn&ny 
tasks} that cannot be specifically classified but which, noverthelest, 
are inaportant. Soue of theso tl̂ at nay be mentioned aret 

1. Air liaison duties. 

2. Headqiuu *.ers "chores" - boards, conferences, correcting 
Amy Extension Coarees papers, meeting visitors coming by air, stc. 

3. l!aking^*l^« *° Rssarves, National Guard Officers and other 
bodies on Air Corus subjects. 

1{, Keoplng himsolf in flying practice by regularly and frequebtly 
flying service alrolanos. He should, as far as practicable, arrange 
his flying schedulo so as to coofona to the War Departnent Training 
Dirootive. 

5. piloting aircraft for the Comandin/; General and General
 
SUff Officers on inspection of Air Corps m\ other activities In the
 
Coros Area.
 

Other dutien of a mieccllanoous nature will surest thexiolvos to 
the Air Officer from tino to tine. 



Air Liaison du*tsn r e j . i r o sv.t> *\i->lv;»ition. I'-.-? \tT\ as 
.v.vc ,vv>li«ii to a l l thoao dit ioa of t::o Air Officer whore he n : ; i 
AB a " go-fc «••**« an* for Cor 14 Art* Ieaiq-rirt*irs &M ;.ir Cores a z t l v i ­
*A**.for «jxft,',l«>, the Air Officer can *»<«9l»t tiie fiolr* cor-r-vider in 
.:vUt!fwt ttvtlin a\ C o n s V'^-i j "\rt*re on a ".v«*.:er bv tacinfi the e'.aff 
o f f i c e r hAjridltnr; i t , 7a i t 4oei nrji neui, hjwevoi*, 'hat the Atr 
OfflJpf i» to m s l r t n C^•s-'vi'lin** Officer Jn ^wttin^ to''j»*hinf» to 
w":.\ »i, t!tp la t tur i« not •>r';>'1<>c'l.' e n t i t l e d . K<» rrast no* fcrftat that l» 
i«;jr»'ao.itB f i r s t n/ii for«;o>st h is Coroa Area Co 1 onder. anl wiat 
al*\7< u j r l t t In ever/ *»"V '̂"'̂  exc j j t lon of the lsi*.T.era o o l l c i s s . 
AJi'>t J.- ex-ts'jl'j of l i a i s o n wur'.: hat to do with tui".ters between the 
*or->» Arva Hoad'Tuarters anl Air Corns exe;3(>tei s ta t ions . All of such 
dut l t e are not d i f f i c u l t provide! tact and reasonable Rood ^udf»e* 
w*nt are dirnlayed. 

gar̂ SIOK ? n  0 foror.Ang exolains the swaeral dut ies of an Air Officer as 
indicated bv th«» eir.erier.ee of one part icular o f f i cer on th is duty. 
:'o atteiait has be*n cmde to enumrate a l l of the various de ta i l ed 
ta-j-a t:vit he ma/ be ca l led won to do, Furthermore, i t i s r ea l i s ed 
that A s ta f f o f f i c e r ' s aetr.ods 3 ia t fol low tao na i t i cu lar uethods 
i f h's part icular Co^r-a.;dins General, 2t i s hooed, however, that the 
pr lnc ina l s s tated and the e z a ^ l e s given wi l l indicate the general 
duU*s and cethods whlc'fi w i l l oc>nly to th i s o f f i co in any Corp* Area 
Headquarters. 

IRA A. 3AD2S, 
Ua.'or, Atr Cora*, 
Air Off icer . 



WflU Of A O0EP5 AHX1 1IB OTHCIB 

Li.,Col. tR«OsKrti»
 
Air Corps.
 



# <  $ FIFTH cosrs t a u 
Office of The Corps Area Air Officer


Fort Hayes, Columbus, Ohio,
 

December 15, 1932.
 

WTIE8 OF A CORPS AREA AIR OFFICER.
 

Up until the reorganisation of the Corps Area into State

Military Areas month before last, I was couaanding officer of the

Air Corps Reserve units of the 5th Corps Area. At that time a Slate

UlUttry Area Coamander «us appointed for each State and the ressrve

officers residing in the 8Ute were assigned to him, Air Corps Reserve

officers being transferred frou my coocaad to that of the State Mili­
tary Counander,
 

While never directly in cocnand of the four flying fields

la the Corps Area, all of which were devoted exclusively *o reserve

Hying, ay advice as Air Officer of the Corps Area has usually be<m

accepted practically as an order by the fields. The tendency of the

present Chief of 8taff of the Corps Area is to favor direct coaraand

of those fields by the Corps Area Air Officer, but he has compromised

by soaking me responsible for the tactical training of the reserve

officers at the fields and holds me responsible for what goes on at

the fields.
 

On U day, the following reserve organisations srre to be

called to colors In this Corps Area (under the 1930 plan)i-


UlUth Pursuit 8quadron - Cleveland, 0*
 
1 - Toledo, 0,


Ulith • m Columbus, 0,
 
308th Observation Sqdn.- Columbus, 0.
q

30 "
309th
 •• - Indianapolis, Ind.

325th
 • - Louisville, Xy.
 

• - Cincinnati, 0,
 
th " - Akron, 0.
 

Bombardment 8qdn»- Dayton, 0.
 

Only the reasonably Important organisations are listed above (we call

them procurement objective organ!cations), the smaller ones, such as
 
coaaunlcation sections, photo sections, etc., being omitted. You will

note that these organisations are given home stations. It is the policy
 
to locate, usually, only one squadron in the city and to assign to it

a resident cocnandlng officer with all Air Corps reserve officers res­
iding in the city and vicinity assigned or attached to the organisation

for training. With this system, if the conmandlng officer is. at all in­
terested, he oan arouse a maxliaim amount of interest on the part of the

reserve officers, It has worked out fairly well at most of the cities
 
and has worked out splendidly at Cleveland and Louisville. The greater

amount of Interest in theue two last named cities is due entirely to the
 
personality of the Cocnandlng Officer at Cleveland and due mostly to the

personality and work of the Coooanding Officer of the Squadron at Louis­
ville and to the Coaoanding Officer of tbe reserve field - Captain W.».

ffelsh, Air Corp6. ^
 

During the yeare 1929 and 1930, reserve flying was at a pretty

low ebb, due to the type of equipment we had - one service type observation
 
plane and three to five primary flying types. I made ne attempt to mater­
ially change conditions during this period. It was perfectly hopeless. In
 
1931 we were allotted three service type planes at each field and my in­
terest and that of the Reserve officers began to increase. We did a little
 
lJAson work with the reserves for regular army maneuvers at Camp Knox in

the Spring of 1931 and attempted one or two concentrations of planes for
 
formation flying during the sumer. We didn»t have much success along this
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line t <icause the allotment table was not cowpletoly filled that year.
 

In the Spring of 1932 we received a full compliment of three

to four service type* w d one to three primary type planes for each res­
erve field. I wrote a Close Order Aerial Drill Regulation and concentrated

all pianos of the Corps Area eeveral times at each of the reserve fields

aid at various oltles of the Corps Area luring the turner. We had formations

at these concentrations of nine to twelve planes and at one concentration,

at Xvansvllle, Indiana, we jiud, thru the cooperation of the National Guard

•qUAdrons of the Corps Area, formation of twenty one planes.
 

In addition to the advantages we had iu 1932 of operating with

proper equipment, we had another advant<vge in the shape of a sprinkling

efgraduates of the flying training school. Those graduates are, of course,

the tower of strength in the reserve organisations,
 

My office h«ts attempted to keep in the closest possible touch

*lth the resirre officers of the Oorps Area throughout the year, This has

been Interrupted, somewhat, recently by the transfer of all Air Corps

Reserve Records from my office to the office of the 8tate Military Area

Couroander, It is believed, however, that soa* of these records will in­
evitably be returned to the Air Offioero* of nee, as so many of them are

Air Corps records, seperate and distinct from the routine reserve corps

records,
 

I should have mentioned the fact that the squadrons constituting

the procurement objective, I.e., the organizations which will be called to
 
colors on M day, are all to be shipped out of the Corps Area to the Eighth

Corp4 Area as soon as they are mobilized. Anything I say about mobilisation
 
Is based on the 1930 plan and not en the 1932 plan which is still in the

process cf t..«vtleaentt
 

It would perhaps be well again to bring out the difference be­
tween ay position prior to 1932 and since that time. Before this change
 
which marked the transition to the State Military Areas, I was Ooosandirv;

Officer of the Reserve organisations, but not of the reserve fields. Since
 
that time I have no longer been in command of the reserve organisations, but

I an, to all intents and purposes, in command, tactically, of the fields ­
tfptlcally, not administratively. That situation is the wish of the Chief

ol Staff, or at least almost according to his wishes, and is the direct
 
result of my activities,. tw*U«etUy in tactically concentrating the reserves
 
last summer.
 

Whenever any city of the Corps Area desired an aerial demonstration

last summer, I concentrated the reserve planes for training flight at that
 
city and the results have certainly been worth the trouble. We can stage, on

short notice, anything from three to twenty one ship formations that even the
 
Regular Army organizations couldn't afford to sneer at.
 

During the Reserve camp at Schoen Field last August we had 35 planes

and 72 pilots on active duty. Contrary to paet custom of sending our reserve
 
of a cere to Selfridge Field (6th Corps Area) for training, we decided to do it

ourselves this year in our own Corps Area. While there were many little diffi­
cilties encountered in locating the camp-at Schoen Field, we had a fine camp

of one Group, with a reserve lieutenant colonel in direct command of the Group,
 
and myself and four reserve field commanders running the administrative det­
ails of the camp. The advantages that this Corps Area has, in being able to
 
concentrate exclusively on reserve activities, was brought out quite forcibly

at summer can?) with the entire personnel of the Corps Area concerned with
 
Hying of the reserve offt cere 'all on duty at the camp and throughout its

duration. I think it would be ascertained that personal'touch between ree­
erve offl cere and all Regular Army offi cere having anything to do with their

flying orbtraining 13 closer in this Corps Area, from the Air Officer down,
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than probably in any other Corps Area,
 

the roserv* officer's standpoint, the Fifth Corps Area
 
hat a very serious advantage over other Corps Areas in that the four

flslus are devoted exclusively to reserve activities and the reterve

officers and Done of thorn are regarded aa a step child,
 

Uy preeeat policy is ­

1st - a constant, unceasing, close personal touch with the

reserve officers!
 

2nd - continued concentration of Corps Area planes at frequent

intervals for inspection and review and other formation flying;
 

3rd - impressing the Office, Chief of the Air Corps with the

idea that the Coanandlng Officer of the reserve field should be - 1st, a
 
very scarce type of n.in, namely a good engineering officer and post

administrator; andSnd - a good mixer and instructor of reserve officers;
 

- Inpresslng the Chief of the Air Corps with the idea that

the allotmont of planes to each field mutt be such that three service types

will always be available for formation flying by element and that there

oust be uniformity of types throughout the Corps Area so as to permit con­
centration of all the planes for large formations;
 

3th - a continous campaign for more {lying hours;
 

6th - a continous battle with the field commanders for more
 
tactical missions and fewer Joy rides;
 

7th - a continous campaign to prod communities into homslng
 
their reserve flying activities in decent hangars instead of the shabby
 
steel hangars we have been accustomed to;
 

6th - eternal watchfulness that no cooperative missions be
 
performed in the 5th Corps Area by other that the reserves. This refers to

tow target missions, infantry lalson, artillery observation, etc;
 

9  £ - a continous campaign for 5th Corps Area detachment of
 
56 enlisted men for manning the four fields instead of the present system
 
of detaching those sen from organizations of the 6th or other Corps Areas.
 
By 36 enlisted men I mean enlisted men or civil service employees. We find
 
either quite satisfactory.
 

Signed1 U.C.KRESS MUHLENBERG,
 
Lt. Col., A.O.,
 
Air Offioer.
 

A TRUE COPYi
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DUTIES 07 A CORPS ARXA AIR OFFICER
 

By
 

Lt« Colonel Ira Looganeclcer,

Air Corps.
 



HEADQUARTERS EIGHTH C0RP8 ARJM
 
Office of The Air Officer
 

Fort 8*n Houston, Texas,
 
December 9, 1932,
 

DUTIES OF A C0RP8 AHKA AIR OFFICER
 

As regard* the Air Corps Annex to t) » General Mobilisation

Plan of 1923 will state that neither the Air Corpe or any other* have been

prepared or requlrod as yet. We are Just confuting the Speolal Plans,

furneA in our Annex to the Oray Plan Wednesday and have the Oreen #3 to

finish next. Then understand that the General Plan will be the next to
 
revise. Do not know whether the Annexes will then toe required or not.
 

In Venerel Mobilisation, as now being planned, we have recom­
mended three General areas for the concentration pf various units,

AUARILLO - LUBBOOK for pursuitj TZUPLX - DALLAS for observation} SIEZT­
WAT2R - SAM ANOELO for bombardwent and attack; with the installations
 
around SAN ANTONIO for schools as at present. Areas south, east and west
 
of SAN ANTONIO have been left largely to ground Installation*. DP'i are
 
planned, however, at TORT WORTH, 8AN$ ANTONIO And HOUSTON, personnel and

various tables have not yet been coaqpiled.
 

In regard to the training of individuals and units, the regul­
ations, and War Department Directive for Air Corps Training Issued annually
 
are the guides employed in this Corps Area* In addition, the Green #2
 
and certain other plans state that a 'VAB DEPARTMENT TRAINING PAMPHLET11
 
will be issued as sooo as practicable for the carrying out of the train­
ing under the plan. Do not know the scope or type this panphlet pay be.
 

In connection with the training of National Guard units, will
 
state that our duties are advisory largely as the National Guard rep­
resentative is responsible primarily for this activity.
 

There are a large number of Organized Reserve Air Corps Units

assigned to this Corps Area, Practically no Reserve enlisted men are

assigned. Reserve officers are assigned to units, and believe that our

practice may be similar to that in other Corps Areas. Young, active Reserve

officers are assigned to certain units which we attetnpt to keep full, and

as nearly as possible, give active uiity as a unit* Have been able to give

acyive duty to several units during the past year, however this seems to

be reduced each year. Our active duty training of Reserves was carried out

mainly at Hensley Pield with 7U Reserve officers. 16 others were on duty, at

Duncan end Hatbox fields for their periods of active duty. It ic found ia*

practicable to get any one complete squadron for active duty at any one date.

It is therefore necescary to organise a provisional squadron for each canp,

or train as individuals.
 

This Corps Area hae one activity not peculiar to any other, i.e.,
 
the 8outhwest Airways, covering eleven stations with Air Corps personnel
 
and certain equipment and landing areas. These are kept up for transient A m y
 
fliers as well as outposts for the schools.
 

The Air Office is responsible for plane for interc*ange of "Air
 
and Ground officers during the training year. This year 1*7 Air and Oroutd
 
officer* interchanged tor a fourteen day period.
 

This office ie also responsible for the preparation of schedules
 
for Air coloration with Ground troops." This pertains privily to Obser­
vation and Attack units, the only types within the Corps Area.
 

The Air Officer also acts ae Liaison Officer betweeu the Corpe Area and ex­
empted Air Corps stations.
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The Air Office Is the office of record of all Reserve
 
officer* within the Corys Area (Air Corps Reserve) and natters per-

tsi&l&£ thereto. Naturally there is considerable routine contacted

tbeiewlth.
 

While the above may not cover the dutlsB as fill ac you
 
like, hope that It will answer at least partially. I am sorry that
 
nothing nore Is available on tha O.K.P., 1928
 

8ife-ned: IRA LOHOAKSCXZR,
 
Lieut. Col., A.C,
 

A TIUE COPY I
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WTIXS 07 A CORPS AH2A AIR 0171CEH 

By 

Lt. Colonel L. f. 
Air Corps, 



ffAR DKPAftTUSNf 
Hendq\u«rter« Ninth Corns Area 

Offlco of Tho Mr Officer 
Prueldio of Sftn SYwicVsco,Calif. 

Decerber 19, 

DUTIXS OF A C03P3 ARSA AIR 0?nCKH. 

I aflsune the detailed functioning of the Corns Aroa Air 
Officer varies Bor.vuhM in different Corp* Area, based upon the 
pollciur. *f the Comandine Ouneral, or the various O's: in other 
words, in »O'AO Corns Area, 0-3 will "loan" more uuon hit Air Officer 
with refcreitco to Air wAtters than might be the case in other Corps 
AreaP. 

In this Corps Area practically all natters thM have an 
Air "atmosphere" coae thru the Air Office her* for lnforwation or 
recommendation; in fact, they rather "leun over backwards" in sending 
us everything, 00 that wo ftet soae ivitters wo feel are of no parti­
cular irnnorttuico to the Air Corns, Occasionally I mis* 
should *oo, but this, ae a rule, is the exception. 

outline briefly bc^ow, our duties 1n relation to the 
specific nuitters with which we deal* 

At the nresent tlmo we hAve two Regular activities
 
(the 91st Observation Squadron, Crieny Field, and
 
the yirst Bombardmont "Sing, March Field), and six
 
Air Corps Rosorve activities thAt subnit monthly
 
Activity Reports thru this Headquarters, This office
 
reviews these Activity Reports, circularizes them
 
to the interested Staff sections at Corps Area Head­
quarters, and, as the renit of consents, ets., mode,
 
prepares the forwarding indorsenont.
 

Oftentimes tho remarks in the Activity Reports result in
 
correspondence between the station concerned and Corps
 
Area Headquarters, in order to assist the activity in
 
straightening out its irregularities,
 

RSPOHTS. 
" "" Technical Inspoction Reports come thru th i s o f f i ce from 

the Of'Ice, Chief of the Air Corps, on their way to 
the individual s ta t ions , and are retumod to the Office, 
Chief of the Air Corps, v ia the sane route, 

Wt» look over these reports with a ffreat deal of intoresf, 
altho they are largely a natter of information, because 
of the faot technical control vests more or l e s s d irect ly 
in the Office, Chief of the Air Corp,;. 

c. TRAIUIKQ pROOHAMS. 
"" Tho training programs, of course, come in annually, and, f"r
 

eor.e reason, seem to require constdernble "batting*
 
back and forth in order toftet then to cover all nointe
 
required in the Air Corps Training Directive, tho War
 
Deoartrr.ent Training Directive and the local Cor*>e Area
 
Training Directive. (This, - for Regular Array units).
 

TTo also have to get training echodules from the six Reserve
 
activities; these, however, do not p,o forward to higher
 
authority.
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1 feel one of tho principal job* of th« Air OlTUor i s 
to aeiiet O-J In drawing up the tactical inspections 
covering Air Cor̂ a Mnlts, Thore 1* a further ntf.lf1­
rntlon in this work In tl-nt p. "live" 0-J will also 

rant to use Ms Air Cor;>s In working out tactical 
lriH'iectionn and thoir oroblerc« for the flrrwnd troons, 
lor luttfinee, last y«ar, ti.e tactical Inspection of 
the 63d Coast Artillery (AA) lncludod a night bonW 
nrdidoiit attack by the ?lrst Bombardment Wing, Thero­
fore, there it considerable work which can be done In 
holning 0-3 out along these llnot. 

£• QQCp>:--tAT̂ vi!; pHCQ.wa WITH aHonrp TROOPS. 
In thl« Corot Area tho cooperative prograas covering wor't 

with the crovwA troops, It one of our principal fun­
ctlont. Being a large Corp* Aroa, with ground troops 
scattered all the we/ from the Mexican Border, to the 
Canadian Border, and as far Soet as Salt Lake City, 
Utah, you can s«e that woricing up the prc^rwn lnvolvtt 
quite a bit of work, enoecially In coordinating l t t we 
attempt to avoid lnlerfsrence with other nctlvit iet 
dui'inc the calendar year, which moans lottert are sent 
out to al l Bround activities asklrtK for their recomm­
endations as to cooperative mission* for the succeed­
ing fiscal year. These recommendations thon have to be 
coordinated as regards the total number of hours avail­
able for cooperative training they also have to be 
coordinated with respect to maneuvers, tactical In­
spections, etc . , which require the use of Air Corps 
troops. 

"* All requisitions and surveys covering Air Corpa -property, 
clear thru the Air Offlco for recommendation, This 
also coven the National Quasd aa well as the Regular 
Artsy and tr . Organitod Reserve, Tho requisitions, as 
a rule, do not cause us much concern; however, some­
times the Reports of 3urvey do, depending on the att i ­
tude of the local Finance Office with regard to surveys 
on air-craft equipment damaged In accidents. 

&• OMffllZH) R2S3RVS3. 
As stated above, there are six Air Corps Organised Reserve 

activit ies In this Corpi Area, scatterod all the way 
from San Diego to Seattle, and to Salt Lake City. These 
activit ies are reiponslble for a considerable amount of 
work in this office, due to the f*ct we have to Veep 
them supplied with personnel; keep records of their req­
uirements as to equipment, etc.; allot flying hours and, 
in /5«n«ral, take care of them. 

I believe the Reserve flying activity In this Coros Area is 
greater than that of any Come Area, 00 this work would 
not btlk 00 IOTRO elsewhere. 

h, MTI^Vfr WARP.. 
*" There are two National Ouard squadrons in the Corps Areai tlso 

California squadron being located near Los Angeles, and 
the Washington squadron, at Spokane, trashing ton. 

There i s on the Corps Area Staff a National Ouard Officer, 
under whom theso activit ies in general come, so this 
office has not very much to do with the matter, except to 
oaae on their requisitions and surveys. I do however, in­



nect these activit ies, and have rintercnlated that tho 
Air Officer should >ro;?erly conduct a tactical inspection 
once A year, of <mch of theso units. 

In tl.e Washington squnlron, a Htvjular officer, C«ptain Breene, 
le the National Guard Instructor, and It , also, the Sqvuid­
ron Coiwvuider, which fir r Invent tends to kelp matter! a 
whole lot , as far ae Air Corps ua.tters are concerned. 
Such is not the case, horever, with the California squad­
ron at Los Aneel' 

! • 1°-Cal Joint Arny and Wavy f j ^ ^ ^ g O j  , 
I nn Recorder of the Locsl Joint Anry and Kavy Plan­

ning Comittee . ThU i s a local a f fa ir , and I supp­
ose, in some Corps Areas, such a do t a i l would hot be 
rr-adej however, they want an Air Officer on the Conv 
Hlttee , and It happens tho Air Officer, aa a rule , i t 
the Junior Uo;a"ber, 

2, 
I attonnt to (jet around tho Corpe Atoa, whonovor poss­

ible, to look over tho various activities, At the
 
nearby stations I maSc-s trips quite froqnently, where­
at! I figure on making at le-att one "twine around" a
 
year to look over thoBO that ore some distance away.
 

Duo to local rules here, whoaevor I an absent fron the
 
office more than twenty four hours, tho Conmandlng

Officer, Crlssy 71 eld, cones up to the office and acts
 
as Air Officer. I have no corxalsslonod assistant. That
 
makes it rather bad, in a way, and does, to a cortain
 
extent, prevent me from f^olinK aa free M I would
 
like to, to run around the Corps Area.
 

3 omes ,
 
The clerical force here consists of ono civilian
 

employee, and recently I obtained the services of an
 
additional cleric, - an enlisted man.
 

ii» PistrlbutIon of P.ersonnol .tor Reserve Ao11 vl 11 esjtj
 
** One of our problecs hure is to handle the natter of die*
 

tribution of personnel to the six Air Corps Reserve

units. At the present tine this personnel is corooaed
 
moetly of Air Corps enlisted men*who are detailed

from tho Air Corps tactical units in the Corps Area.
 
Dae to frequent changes required, and lack of interest

in f 3se men by their organization commanders, the
 
present arrangement is not particularly satisfactory.

The Office, Chief of the Air Corpe, Is studying the
 
proposition of having a Corps Area Service Detachment

of Air Corps men e3pecia\ly organised for this purpose,
 
and all Corps Areas were required, some time ago, to
 
submit recoiniendations in regard to such detachments.
 
Such a Corps Area Detachment, I boliove, 4»ould be a
 
great improvement over the present arrangements It
 
would have its own specialised grades end ratings,

and the non would bo taken core of in a much bettor
 
manner than they are at prosont.
 

5. Activities of Air Office with Reforenco to Training Organ-

lead Reserves i*nd National Quard.
 
You mentioned specifically, poace time actlvitieR of the
 
Air Office with ro^erervco to training Organised Reserves
 
and National Ouard,
 

I fool the training of the Organized Reserves in the Air
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Con>s 1B ono of OM;* ,rost difficult r>roblonu. The
 
flylnr hours are United far below thu nvvnbar Uiat
 
could bo ub>>d, and, duo to the fjoncral l<vout, It
 
i s difficult tc wor'c out any funeral v>ro£i*aselvo
 
achoeie of training. I feol tho National Ou*rd lay­
out i  i nuich better, R* Indlcatftd by tho fact th«
 
2'atlonal Guard squadrons are, in general, very
 
efficient, If we could hav« on Organized Reserve
 
organisation similar to this, I think tho efficiency
 

ld bo groatl;' improved. 

Afl to gonorrtl nobilizaticn and trulninf;, o>ir Ooneral
 
Mob 111 cation Plan (1323) io now (to far cut ofi date
 
at conc«rna thia Coma Ar«a# thnt I think It moana
 
vory l i t t l e  , X aeaume t)ie/ are waiting for A new
 
revlaed War Department Oeneral Mobilisation Plan
 
before they revise tho Corns Area Plan.
 

Since I have been here, the 0enoral Mobilisation Plan
 
and the colored War PI ana have not bulked very large,
 

Aa far aa I know, tho real Air Corps training would be
 
carried on in the Eighth Corna Area, according to a
 
e^eolflc scheme, and the colored plane call for
 
allot\moat of troopa to various expeditions, etc.
 

In general, it aooears to rno the Air Officer Job is one

that can be made considerable of a.job, on the one hand,
 
or, on the other, tho Air Officer may slip by with a
 
minimum of work, if ho so desires.
 
As you well know, tho Air Officer has not the privilege of
 
any particular initiative in training matters, slnco

those are all laid down in the Air Corps Training Direct­
ive, even to the number of hours to bo flown in each phase

of training.
 

I think the Air Officer con generally bo of considerable
 
assistance to Air Cors troops by "going to the bat" for

thorn at Corps Area Headquarters in matters which ho feols
 
would be of help to then.
 

In view of the fact Staff Officers, In general, are not as yet

N familiar with Air Corps matters, the Air Officer can be

of a great deal of assistance in advising the Staff on Air
 
Corps natters in gonoral.


The Air Officer can, also, be of a great «ioal of help, prob­
ably, in attesting to maintain a general friendly feeling

in the Corps toward the Air Coroe. In this particular Corps
 
Area it appears such a feeling exists. General Craig, I be­
lieve, feels his Air Corps troops comoaro very favorably
 
with any other troops in the Corps Area} In fact, he was

rather surprised, apparently, to discover they renked high in
 
"houskeeping* matters as welljan in thoir specialised field

of Air Corps trAining and tactics.
 

Signed: L.W.McIlTTOSH,
 
Lt.Colonel, A.C,
 

Early SjjT.Duncan,
 
Caotain, Air Corps.
 



DUTIES 07 A CORPS ARIA AIR 07TICEH
 

By
 

Colonel Ira I* Travel»
 
Air Corps*
 



AIR 005W. 
VATK? 1JL DlflSIW 

Industrial Inr ?lar*8 Ssctlon 

39 Waiters 11 Str*et
 
New York, ». Y.
 

ft, 

X hart received your letter of Voveeber 29th, but at 1 hart
 
never perforeed the duties of a Corps Are* Atr Officer t a»* afraid Mat
 
tfce little Z CAD offer will not help you such In your thetit.
 

rroa K? observation o*" training of Seserre officers in the
 
Office of the Chief of the Air Corps, Middle town Air Dvoot, at various

fljrloc fields where I occasionally bad contact with »«te, and during the
 
lait three ytai la this office, (since X hare ba*a on duty here there have

been frou one to thirteen Reserve officers on active duty during appros­
lsately one-half the ti»e), I hav« fontad certain opinions.
 

I will nentIon a fe* idea* vhich X have with reference to Reset-re
 
officer* and their training, as folio**:
 

(a)	 I bellere that too aany Reserve officers and, unfortunately,

a large nunfcer of Secular Arny officers of the Air Corps

think that flying is the firsts last nnd only dutyrttich aa
 
Air officer should perfora. Ibis is on Inheritance fro* the

World War »&ich vlll continue to affect the efficiency of the

Air Corps until It is thoroughly •radicated.
 

(b)	 The sase remarks apply to the stress laid on having pilots

trained without giving sufficient consideration t» the train*
 
Ing of observers. It Is believed that this criticlsa applies
 
to a greater extant to Heavier-than-alr organisations that to
 
the Lighter-than-air personnel. The statement th*t all of the

other branches are aoxllliarlee to the Infantry and that %he
 
winning or the losing of a battle is always in the end decided

by the Infantryman's bayonet appliee with alcost equal force
 
to the observer. Toe ultitate end ecugnt by pursuit aviation is
 
priemrily the protection of the observation plane in order that
 
the observer  m y get **4 transalt the information which the
 
A m y needs and I believe that a great deal nore stress should
 
be placed on the instruction and training of additional obs­
•rvers*
 

(c)	 The foreeoing also applies to considerable extent to the

question of ground officers because unless the ground officers

are sufficiently trained if will be inpossible to keep the

varlout types of aircraft in the air when the} irn aost needed.
 

(d)	 I believe that there should be practically no sUaination* froa
 
the Advanced Flying School. Those woo, durinf their training

at the Advanced School, develop conditions which have hereto­
fore resulted in their ellalnatlon and also those who especially

request the sa&e should be given intensive training as observers
 
and In the duties of ground officers. These reo*rk.s apply to
 
many of those who are eliminated from the Friaary Training
 
School and especially those who are already officers In the
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Secular Jtrsy, Of court* If a itudeit dovelopt a COD­
dltioa w.ic.. effect* hit fur.ctiot.liw in t:j> air At an 

m r  , hit trtilnlric: ac *weh should b* «ttrp*d, bet 
r-ch an officer aay be of tontlderable value as a 

t d officer. Thl* thing of h*Tio£ every officer in the 
Air Corp* A r»tcd pi lot i t , lc ay opinion, or.* of the 
tx.ir^e x;At wuld te aoft regretted in Kte event of aaothtr 

(e)	 Allho^t tte da tie* of a Corp* Area Air Officer do not brine 
bia to a £r*M extent in contact vith actual procurement 
pi wiring cattere, it it belterec ttat he ebould *akt hla­
•elf »uffici«n>ly faaillar with the taiae to r«allt« its 
ttapcrta&ce and ti-»t without the Tuppliee wtxlch the Katerlei 
rit i i ion met procure the operatic^ per«0B*el will be uae­
le ie . 

(f)	 I really bell ere that ere 17 Corpt Area Air Off tear should ba 
a graduate of the Fort taarenworth 6chool becauee th«/ «>tt 
tbtrt a broader view of the Arwgr at a whole and are not to 
liable to be thorteifhted or blued in waller aatt«rt9 

I regret that I cannot give 700 aore Information. 1 with jrw 
tucceta 1» ]rcur tbetlt asd would appreciate havlnc the oppostunity to read 
a copy of taM after you hare cocpletad i t  . 

truly yourt, 

IRA F. fRATXL, 
Colonel. Air Corp*, 
Procureawat Plannlne Sep. 

A TSUI OOFTi 
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DUTIES OP A OORPS AREA AIR OFFICER 

By 

Colonel C .a .Ha l l 
A ir Corpa. 



Headquarters 76th Division
 

Qlobe Indemnity Bldg.
 

Newaric, N.J.
 

December 12,
 

Duties of u Corps Area Air Officer ­

The Corps Area Air Officer la the technical adviser of the
 

Corpe Area Commander in the administration and training of air units
 

under the Corps Area command. To this end it becomes his duty to super­

vise the preparation of training programs for each air command in accor­

dance with Corpu Area training direotlves which are based upon the train­

ing policy of the War Department as set forth in reguiatione and Instruc­

tions as issued fron time to tine.
 

It is therefore uanifest that the Corpe Area Air Officer must
 

thoroughly familiarize himself, by actual contact in visiting air cooaands,
 

with the training needs of such commands and with the progress made from
 

tiae to time in training in accordance v'th approved training programs.
 

Training programs submitted by air commanders in accordance
 

with Corps Area directive should be closely scrutinized with the view
 

of insuring effective training, and where such training programs deviate
 

froia the essential requirements of Corps Area directives, the Air Officer
 

should be prepared to justify such deviations us being in the Interest
 

of efficient training, and to submit to the Corps Area Commander recom­

mendatlone for changes in training directives so ae to make more efficient
 

training possible.
 

The application of tactical principles to the air arm of the
 

service varies in no manner from the application of these principles to
 

the other anus. The Air Officer is therefore not fundamentally responsi­

ble for t.ile factor. He will, however, note fundamental violations of
 

tactlcel pr.nciples in the training of air units for the information of
 

the Corpe Area Commander's assistant chief of staff for training.
 

He is, however, t'irectly interested in the mechanics of tho
 

application of tactical principles in the training of air unite. The air
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arm of the service U 00 relatively new that the powers and limit­

ations of the an* are not as generally woll <nown to the other anna
 

ae they will be ae tine passes, and It Is therefore most Important
 

that In training air units tactical aUelone be not assigned thea
 

except after thorough coordination with their powers and limitations.
 

In the adm'.nletratlon of the affairs of air unitt the
 

Air Officer is interested particularly in the question of technical
 

supply• Technical supply le uore or less automatio for air unite in
 

accordance with regulations, but the Corps Area Commander le interested
 

and le responsible for the neceesary inspections to determine the ad­

equacy of all supply and its effiolent and economical use. It therefore
 

is the function of the Air Officer to observe these factors with res­

pect to technical supply.
 

The Air Officer besides being responsible for the supervision
 

of the trrinlng of Regular Aruy air units, is also responsible for
 

such training of Reserve unite and National Guard air units in coordin­

ation with the Organized Reserves and National Ouard officers in so
 

far as the technical phases of such training is concerned. He should
 

by adequate inspections determine if such training is carried on in
 

accordance with the powers and limitations of the air arm of the service,
 

and that the technical supply is adequate and efficiently and econom­

ically administered.
 

Slgnedt CO.Hall
 

Col., A.C.(Dol.)
 

Chief of Staff.
 

A True Copy:
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DUTIES OF A CORPS AREA AIR OFFICER
 

By
 

Lt. Colonel Oerald C. Brant
 
Air Corps
 



Headquarters Idth Conposite Wing, Air Corps 

Office of the Wing Coiwwnder 

Port Shufter, T.H. 

March 11, 

The Corps Area or Department Air Officer.
 

1. Oene.-al­

a. The Air Officer Is a epeolal department staff officer on
 

the staff of the Coiauandlng Qeneral. He should be an officer of field
 

rank, senior to all other Air Corps officers within the Corps Area or
 

Department.
 

b. He should have as an assistant, an officer to be in charge
 

of the administrative details of his office, and to act as Air Officer
 

while he is away from his office on necessary inspections, etc.
 

o. One enlisted man is necessary for clerical wor/C. Civilian
 

stenographer is necessary in those Corps Areas having much Air Corps
 

activity*
 

2. The Office ­

a. The air office should not be an office of record, other
 

than for tactical and training plans and projects. All correspondence is
 

prepared in the name of the Commanding Qeneral and copies thereof are
 
Department
 

filed in the offlea of the Corps Area orKAdjutant*
 

b. However, all correspondence relative to training and oper­

ations, tactical supply and engineering matters, Air Corps personnel and
 

all other matters of an aeronautical nature, if not prepared by the Air
 

Officer himself, should be referred to the Air Officer for hie comment
 

and recommendation prior to any action. As the Air Officer is not
 

authorized to sign any orders or heudquurtera correspondence in the
 

name of the Commanding Oeneral,it should be assured by the Corps Area
 

or Department Adjutant that prior to the issuance of such orders or
 

correspondence, that the Air Officer hae had an opportunity to note
 

the contents thereof.
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3. Scop* of Duties and Functions-


a. The Corps Area or Department, Air Officer1 a toope of dutiee
 

and functions should includes ­

1) Adviser to the Commanding Oeneral on all military
 
aeronautical natters.
 

2) Preparation of all sections of all defense and war plans
 
and projects.
 

)) In tine of an emergency or during maneuvers involving
 
the Corps Area or Department Air Forces, the responsibility
 
for the proper execution of these plans or projects or
 
any speolal plans which sight arise. (Although the
 
Commanding General is directly responsible for the
 
waployment of all hie forces, because of the special
 
tactics peculiar to the Air Corps, the Air Officer on
 
the Corner. ndtn<j Oeneral'• staff should be given the great­
est amount of lr.Utude in the employment of this force).
 
Although the Air Officer is not a Uotical commander, the
 
air tactics employed should be under his direct supervision
 
und control. He ie required to be at all times in direct
 
communication with the Commanding Qeneral and keep him
 
informed as to the air situation and what should be done
 
to meet conditions. If the Comnandlng Qeneral has confi­
dence in his ability, he will proba^v authorir < him to
 
handle the air force as its teotleal commander.(See par.h).
 

A) The preparation of an adequate training schedule for th*
 
Air Corps units and the responsibility for Its proper
 
execution to bring up and maintain the air unite at their
 
maxlaua efficiency, He ehould have oomplete and undisturb­
ed tactical and technical instruction of the air units
 
in the Corps Area or Department.
 

5) Formulating and trying out new plane or projeots of
 
defensive or offensive tactics particular to the locality.
 

0) Equipping and maintaining all air units with th* i">«essary
 
material for them to function at their maximum efficiency!
 

7) Locating, establishing and maintaining auxiliary and
 
emergenoy landing fields.
 

8) Establishing and maintaining a regular airways within
 
the Corps Area or Department and responslbfl#jfor all
 
jurisdiction connected therewith.
 

9) The frequent inspection of all air units, stations,
 
personnel and equipment.
 

10; As an air coordinator between the various arms of the
 
service and with the Navy air and surface units.
 

11) In time of emergency, the responsibility for the pro­
curement of personnel and material for the rapid
 
mobilization of inaotive or newly organised units or
 
the expansion of regular air units to their prescribed
 
strength and the training thereof.
 

12) To Is a student of all aeronautical affaire, including
 
tactics , training, operations, engineering,supply,
 
organization and administration, in order to submit new
 
plans or projects to allow for the rapid advance of
 
military aviation or to taxe care of the situations
 
particular to that locality.
 

1?) Responsible for the equipping and training of all
 
Air Corps Organlrsd Reserves, College R.O.T.C., and
 
National OuaiJ units within the Corps Area or DepurUent.
 

14) The administration of all Air Repair und Supply Depots
 
nwlthin the Corps Area or Department- unless exempted
 
stations. In this connection, all requisitions for Air
 
u>rps supplies und all administration of supply und
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feutures »ncuU be directly tht concern of 
the u>r»)« Are* or re^rl/tenl Air Officer and no action 
should be toxen until he has (jlven hi* approval. <ie 
•hoald reooanend to the Couandin^ Oeneral the dlspoul­
tion of all enulpaenj. and pereonnel assigned to the Cora* 
Ar«a or DepurUent. 

b* The scope of tha duties and functions enuaerated above «»ret 

in general, what ahouid o« conatant throughout tha Aray, augaented by 

•uch other diitlti u» apaclal aituatlona arlaa in th* particular Corp* 

Area or Departnent. 

A. The Air Officer, -Uwntlun Dept., la in addition, UMnandlntf 

Officer, 'Ath UMpoalte lin^. Aa eucn, he la a tactical votawinder and 

cooounda hie organisation in Win* training operutlone, in costMt, or 

daring aaneuvers. Although this doal reaponalblUty ie not ideal, i t 

sore nearly fulf i l l* the eituatlon M aet forth in paragraph >a.>'above}. 

In (ty opinion, the Corps Area or Department Air Officer has a yt$r^ dif­

ferent statur froa other officers on the staff of the Comandlng Oerveral| 

whose functions are serely advisory. Under the general plan ol conditions, 

or in cooperation with the other aras, the Air Corps operates under the 

dlreotlon of the Comandln^ Oeaerel, with the advice of the Air Offleeri 

but, on other accessions, tn« Air Officer should be peraltted to exercise 

his unabridged authority to cerry out the air tactics to oe employed to 

their successful conclusion* The following reasons ^iven for this 

authority, peculiar to the Air Corps, arei~ 

a* The speed at which air tactics are performed. This call* 

for instanUneous decision and execution. If i  t Is necessary for the Air 

Officer to receive the approval of the Cccusandlng General *nd the various 

offices of the Oen«rul Staff before putting Into execution his tactical 

operations, the situation would probably be lost. As an exaoplei Know-

ledger of an lnalnent attacic by enoay aircraft Is received. It 10 necescary 

to put into the air lmediately a sufficient Air Force to coabat this 

invasion. Assuae that the eneay force is approaching Its objective at 

the nlnimutt rate of 120 all AS per hour or two al les per ainute. If the 

firat Information of their wherofcbouta it received when they are thirty 



all** or 1*** awuy (th* uaxli&UK dietance of the front UIIM from the 

uirdrono) , i  t met*no (hut In fifteen mlnut** or lee* , th* eneay 

would nave reawied lte objective. Th* Air Officer au*t net ot one* and 

to ta<* tin© for consultation ovor what ordtre to l**uo would prove 

fatal. Und*r existing oircumstunce* h*r* In the Hawaiian Dept., th* 

ling Conaander l**u** hi* orders and tends copies later to the Command­

ing Qeneral and th* Assistant Chief of 8taff,0TJ. 

b. Th* capabllltiea and llaiUtlone of hi* air fore*- Only 

a teteoned Air Corp* officer, who ha* had nan/ hour* in th* air in 

tactical maneuver*, can po**lbly have thi* intimate U \owledge and experk 

experience. It 1* not po**e***d by any officer of another branch no 

natter what hi* position or ran*. Th* Air Officer ehould Know the time, 

place and nuuber of aircraft necessary to conduct operation* against 

other aircraft.Here epeed la the re^uieit* again, for altuatlon* instan­

taneously arise and i t 1* for hia to deoide the type and number of 

alrcruft to D* euployed and the tactical echeue to oe adopted. 

Signedi OtC*Brant 

Lt.Col.,A.C. 

Air Officer 

A True Copy: 
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