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Before attempting to oritioise General Fiujits estimate
of the Russian Army based upon the advance to, and the orossing of,
the Yalu, it will be well to briefly review the operations oconcerned,
They will be disoussed in grsater detail by other speakers,

The Yalu flows generally in a southwesterly direction
across the bese of the Korean peninsudea and empties into the Yellow
Sea, It forms part of the boundary between Korea and Manchuria,

In its lower reaches the river is unfordadble and offers a vory’con-

) siderable obstacle to any military operation. The country is bro-
ken and hiily. In 1904 the roads were few in nunber and almost ime
passable in the springtime, Any advance from the south would have
to be made paralleling the sea in order nof to be too far away from
bases of supply. This, of necessity, wbuld bring the invading
force to tine Yalu near its mouth,

In April, 1904, Lieutenant Gemsral Sassulitoh, in oom~

(7) mand of the Russian Eastern Detachment, conbisttng at this time of
about 15,000 .infantry, 5,000 cavalry and 60 guna; had placed Major
Gensral Kasshtalinsky with about 6,000 infantry, 1,000 cavalry and

(13) 16 guns near the junction of the Yalu and Aiho rivers with instruc-
tions to intrench himself on the north bank of the Yalu near its
Junction with the Alho., The front assigned this foirce was about
twenty-four (24) miles,

General Kuroki's First Japanese Army had landed under pro=-
teotion of the fleet at several points on the western coast of Korsa,
the major portion’landing at Chinampo and Chemulpo. The landing was

(8) sompletsd on the 29th of March and consisted of three reinforced div=-

(9) isions - - about 40,000 men with 20 howitzers, in addition to the
artillery of the divisions., The Japanese started their advance
northward towards the Yalu, being preceded by ancadvance guard of one
brigade of infantry and a regiment of cavalry.

The roads were almost impassable and the army wus able

to advance only ebout five miles a day. The Russians had placed a



(18)

(19)

(20)

(21)

foroe of cavalry south of the Yalu but offered 1little, if any, op-
position to the advance, oontenting themselves in keeping in touch
with the advancing enemy without meking any serious effort to delay
it.

The problem of supply for the Japanese advance guurd had
become so serious, owing to the condition of the roads, that its size
had been materially deorsased, It dribbled into Wiju, on the south
bank of the Yalu between April 8th and 13th and upon the latter date
oonsisted of two batteries of artillery, one regiment of ocavalry and
one regiment of infantry., For several days after its conocentration
at Wiju it v;as out of supporting distance of its main force and by
prompt aotion of the part of the Russians could probably hage been
destroyed, The Russians hedi colleoted the boats along the Yslu and
had them along the north bank, They had the msans of orossing in
force head they wishad to do so. 8ir Ian Hamilton, British observed®
has stated that he questioned the Japanese regarding tﬁoir sending
this small sdvance guard so far ahead of the rain body., He was ine
formed that it was felt necessary to secure the roads well in advance
of the min body and the ports along the comst paralleling the main
road; that they felt Russian inertia would prevent their attacking
this foroe before the arr ival of the mein body. This estimate was
correct for the Russians made no sorioui objectlion to its presence,
notwithstanding the faot that é.oross the Yalu within cemnon shot,
they had a foroce of upiarda of 7,000 =~ inoluding cavalry, infantry
and aftillery, aid within twenty-four hours could have trebled their
infantry and guns, This Russian inactivity has bemained a mystery,
They oould have certainly delayed the Japanese mdvance through Korea
and they oould undoubtedly have destroyed the Japanese advance guard
by prompt snd vigorous soction. They passed up this golden opportu-
nity and were ocontehst to await the arrival of the entire Japanese

force, which arrived and completed its concentration in the vicinity
of Wiju on April 20th.



.

The Japanes wanted a full ten days to oomplete their
(8) arrangemsnts for oroseing., They left nothing to chance in the way
of preparations and at the same time endeavored to keep the Russian
force in agnorance of their plans, A small force was sent up the
river some thirty miles and at the same time tho‘ Japanese Navy made
a demonstration at the mouth of the Yalu in the vicinity of Antung
(17) as far up as small boats could asoend, These measures seemed to
keep the Russians in uncertainty as to the probable plase of cross-
ing and they tried to hold the twenty-four mile river line by distri-
bution in length but with little depth,
During the period between Apﬁ.l 20th and 30th, the Japa-
nese constructed ten bridges over the Alho and Yalu. These bridges
(15) utilized islands in the rivers and varied in length from 33 to 287
yards and required from eight to forty-five hours to build, Still
the Russlians seemed uncertain as to where the orossing would be at-
tempted and kept their force dispersed along the river,
The crossing was made on the morning of Mey first and
was successful, Sinoce it will be described in detail later on,
no desoription of the action will be made at this time,
You will remember from Major Andrust tulk that the Jap-
(22) anese did not have a very high opinion of their enemy. Let us look
into some of the action and measures taken by the Russians for the
defense of the river line,
The German Offiocial Account makestthe following comment
upon the instruotions sent to.General Sassulitoh from The Russian
Army Headquarterss "On the one hand he was certainly onjoined not
to enter into an unequal contest - while on the other the distinet
desire was expressed that he should maintain his position. Direc-

- tions, orders, instruoctions and remarks reached the eastern detache
ment from Army Headquarters edmost daily. This comstant interfer-
ence with the authority of subordinates which did not hesitate to order
about individual battalions, batteries and seotions of batteries,.
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oauged the leaders of the Eastern detachment no longer to order the
smallest alterations on their own initiative, but, by reason of

this tutelage always first asked permission from Arny Headquarters,

No wonder that in this way the self reliance and initiative of the
inferior grades as well as of the private soldiers were redu- "1 to

a very low level, espeoially when, as in the Russian Army, there is

in itself little inclination to act spontaneously. rm- ocould not

be otherwise than fataily felt througnout the campaign® It would
goce them General Fiujits estimate as to lack or initiative was correct,

During the six weeks prior to the ocrossing, while time
was still available, only a small amount of defensive work was done,
There were some simple trenches at warious points., Guna were not
placed in conocesled positions, Little effort was made at oconocealment,
Tiger Hill, a high hill mess et the junotion of the Aiho end Yalu,
whioh commanded both walleys and was the key to the position, was not
fortified, It was, in fact, abandoned shortly ‘trtor the arrival of
the Japanese, was afterward retaken and ococupied by a small. forse
which constructdd a few simple trenches, This foroe again abandoned
this key position at the start of the attack after receiving a few
rounds of artillery fire,

Although the Russian position along the Yalu was 24 miles
long, the Japanese attaok ocoupied a front of between six and seven
miles but the Russian dispositions were such that only about 6000
men of a foroce of upwards of 20,000 of the Eastern detachment took
part in the actual defenss,

General Fuljl had estimated that the Russian infantrymen
were poor marksmen and depended largely upon ineffective volley fire,
Buch proved to be the case, Sir Ian Hamilton, the British Observer,
has this to says "It was not until the Japanese reached the Aiho that
the infantry Joined in with its fire and then opened with volleys.,
The River should have been filled with dead and dying since the de-

fenders hed the preoise range. Aotually, however, little damage was



(12)

done",

General Fuijits estimate contained the following re-
marks ooncerning the Russian soldier, "If they meet with any little
reverse they are at onoce panic stricken and run away in oconfusion,"
In this respect he proved to be mistaken., After the orbssing the
Russian rear guard was drivéh,into'd dogé vglloy‘f:bﬁqihioh'theré

seemed no esoape, To quite again from Sir Ian Hamiltons "The

. Russians here refused to give in, The brevery of this rear guard,

who, by their devotion saved the troops retiring from Antung, will
remain a glorious memory to the Russian people for no indidivual
among them seems to have thought of surrender,®

On the whole we may conclude that Gemeral Fuijits esti-
mate was essentially oorrect. Especially so in regard to leadership
end the ineffectiveness of infantry fire and that tiis estimate had

& oonsiderable bearing upon the Japanese action and its success.,
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NOTE: Reference (22) =~ s paper prepared for this series on the
Russo-Japanese War by Major Clift Andrus, P.A., entitled
"butliho) of General Fiujit! Estimate of tﬁé"'muun-w."



