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« |daho National Laboratory
— Nuclear Programs
— National & Homeland Security
— Energy & Environment

 Information Management
— Manager of IM Strategic Planning
— Enterprise Architect ——




ldaho National \ m ldaho National Laboratory
Laboratory

Mission
* Ensure the nation's energy security with safe, competitive, and
sustainable energy systems and unigue national and homeland

security capabilities.

Vision

« By 2015, INL will be the pre-eminent nuclear energy laboratory with
synergistic, world-class, multi-program capabilities and partnerships.
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Operational effectiveness and STRATEGY are
' both essential to SUPERIOR
PERFORMANCE...but they work in very

different ways.

A company can outperform rivals only if it can

establish a DIFFERENCE it can PRESERVE.

-Michael Porter, HBR, 1996
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Pattern-based | w‘b Idaho National Laborctory
Strategy

Patterns + Context = Strategy



Patterns

Groups and structures In the
data that are, iIn some way or

another, similar.
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Context
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m Idaho National Laboratory

> iy iy 07, o
Key Partners -’@ Key Activities Value Propositions it Customer Re!atmnshth Customer Segments
N !
Key Resources Channels @
Cost Structure Revenue Streams

www.businessmodelgeneration.com
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What is m ldaho National Laboratory
Strategic?

* Things are strategic because they support the company’s sources of
competitive advantage.

Things that are valued and attractive to customers
Things that are unique in the marketplace
Things that are not easily copied
Things that are not easily substituted by other things
- Mark P. McDonald, Gartner



T K oW t h y m Idaho National Laboratory
Customer”

« What is the strategy of the organization?
* Who is executing the strategy and what are their needs?

Company Strategy
News Stories (iNotes)
Projects

Department Strategies
Organizational Structure
Business Architecture
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Customer | wl_} Idaho National Laboratory
Engagement

* Interviews

* Focus Groups
 Service Issues

* Past Complaints
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Capture / Record

Challenges — What keeps
them up at night?

Successes — What is
occurring in their
organizations that is
noteworthy?

Names
Dates

Actual Statements from
Participants

Customer Terminology



Pattern
ldentification

» Organization
— Headers
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Strategy | m daho Natonal Loborclory
ldentification

* High Level Strategic
Areas

e End State Goals
e Prioritization



Strat &0 - | m ldaho National Laboratory
Validation




Distributed \ q.“_b ldaho National Laboratory
Ownership

« Strategic Initiative Review Meeting
— Distributed Ownership
— Presentation
— Internalization
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Slannin . *“-l-} ldaho National Laboratory
Strategic Execution

* Deliverables
— Timeline
— Success Factors
— Metrics



Strategic Plan

Idaho National Laboratory

/Goal |: Sustaining the Laboratory

Sustain the operations of the Laboratory b

+ Creating processes and constructs that will deliver a con

planned, executed, and managed effectively to provide 1

« Delivering high quality, reliable infrastructure that matc]

+ Providing means for ensuring that organizational human

+ Developing background integration between systems to
/Goal 2: Enabling the Laboratory

Enable growth in the Laboratory by:

/ Transforming the Laboratory
High Performance Workplace

High Performance Workplace is the development of @
framework that engages with erganizarions across the
Laboratory in transformational activities o increase
Laboratory performance.

A Hieh Performance Workvlace 15 an environment that

+ Delivering the right information, to the right people. in the right context, at the right time_

« Enabling secure and everpre between
to the Laboratory.
+ Supporting the Laboratory in ishing a rep of

. both internal to the Laboratory and external

through state-of -the-art facilities and systems.

+ Ensuring a robust and capable environment for Laboratcry modeling and simulation needs

/ Goal 3:Transforming the Laboratory

Transforming the Laboratory to a highly ag

le organization by:

+ Combining 1es, and to ransform INL workplace so employees can provide addi-

tion value to Laboratory mission success.

+ Ensure business processes that are intuitive and easy-to-se and support employees in being highly effective in their

work.

+ Provide innovative solutions to mission organization chillenges and complex business problems.

+ Realign

activities to ensure strategic alignment of

Iesources
Laboratory activities.

/ Goal 4: Protecting the Laboratory
Ensure protection of Laboratory assets by:

+ Establishing an outcomes-based risk-management appro
Laboratory is best suited for the evolving security lands¢

ach to security to ensure that priorities are met and the
ape.

to maxim 1on and between

+ Enhancing the Laboratory usage of classified
classified programs.

for Laboratory decision making
+ Creating an established lifecycle for systems that ensure:

Identifying and organizing data across the Laboratory, both in digital and non-digital forms, to increase the ability

a modemized infrastructure in support of INL strategic

mission through retirement of legacy systems and reapplication of resources to strategic direction.

High Performance Workplace is a business centric mitia-
tive that is led by Information Management. Since busi-
ness process and i i itical to the

tion of the Laboratory to a high performance workplace
and these are tightly aligned with technelogy, IM will
facilitate in working with other Directorates in ensur-
ing alisnment between these processes. technolosy. and
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Execution Design

Enterprise . Business
. Information

Technology
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