2011 NUliterey Yeddhl By SestConeoerfegence

United States Marine Corps

Wounded Warrior Regiment

Colonel John L. Mayer

24 January 2011
The Quadruple Aim: Working Together, Achieving Success

The Quadruple Aim: Working Together, Achieving Success



Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number.

1. REPORT DATE 3. DATES COVERED
24 JAN 2011 2. REPORT TYPE 00-00-2011 to 00-00-2011
4. TITLE AND SUBTITLE 5a. CONTRACT NUMBER

United StatesMarine Corps Wounded Warrior Regiment £b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
United States Marine Cor ps,Wounded Warrior REPORT NUMBER
Regiment,Quantico,VA,22134

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONY M(S)

11. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT
Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES
presented at the 2011 Military Health System Conference, January 24-27, National Harbor, Maryland

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF: 17.LIMITATION OF | 18.NUMBER | 19a NAME OF
ABSTRACT OF PAGES RESPONSIBLE PERSON
a REPORT b. ABSTRACT c. THISPAGE Same as 7
unclassified unclassified unclassified Report (SAR)

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



Wounded Warrior Regiment Mission

Provide and facilitate assistance to Wounded, lll, and
Injured Marines, Sailors attached to or in support of Marine
units, and their family members in order to assist them as
they return to duty or transition to civilian life.
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Success Throughout Transition

Providing Marines and their families individualized support
through the phases of recovery.

12 months Unknown 350 Days
Return to Duty
I Expected LIMDU Period Additional Recovery and Treatment Time or Transition

There is no one size fits all response to warrior care!
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Strategic Reach

Marines taking care of Marines and their families

The WWR has a strategic reach and l WWR
can connect with Marines in . Headquarters
locations around the globe.
Wounded Wounded
Warrior Warrior
. Battalion East . Battalion West

l Detachments o Detachments

(Military Treatment (Military Treatment
~ Facilities and VA Poly | Facilities and VA Poly
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Wounded Warrior Care

12 months Unknown 350 Days Return to
I Expected LIMDU Period Additional Recovery and Treatment Time IDES Duty /
Transition
MEDICAL Transition
. Ensure delivery of world class medical care -Return to
Point of Duty
Injur - .
Jury MIND -Civilian Life
Provide activities to improve the Marine’s self-worth, mental
stability, a sense of purpose, and clarity of mind
PTSD
Cancer

BODY

Strengthen the Marine’s body through physical activity
and nutrition to develop life-long healthy habits

SPIRIT

Mandatory Lines of Operation

TBI
Reignite the spark within the Marine by providing a sense o
belonging, purpose, and pride, and a renewed sense of self-
( Whole
Motorcycle FAMILY
Accident , ., ; —-Mentally
. Encourage, nurture, and guide the Marine’s family .
Amputation -Physically
through the recovery process and beyond _
(Emotlonally

A Marine’s mind, body, spirit and family are not just healed;
2011 MHS Conference  LNEY are strengthened and improved.



USMC Care Model

= Marine Corps Culture

— Extended Permanent Limited Duty for Combat
Wounded -

— Mandatory mind, body, spirit, and family
programs WII Marine

= Medical staff and non-Medical staff \-

Integration

— Scheduling

— Regulating decisions

— Multi-Disciplinary Team (MDT) Meetings
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Joint Task Force National Capital
Region Medical (JTFCAPMED)

= JTFCAPMED on-going planning

— Ensure equitable distribution of resources and support for
Marines and families in the National Capital Region

= Marine Corps Liaison leadership Is essential

— Maintain Marine Corps command and control of staff,
patients, and families

— Maintain Marine Corps Wounded Warrior care model
e Patient movement
« Scheduling
e Mind, body, spirit, and family programs
e Multi-disciplinary team participation

2011 MHS Conference 7



