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The Web 2.0/3.0 cadet generation researching 
and field testing game-changing technologies for 

War Fighters/First Responders

CoI Innovation Approach



Focus of Effort: Edge Operators

• Mission Fabric Network
– Disruptive Product Innovation

• Flexible Distributed Control
– Disruptive Process Innovation



Functions of Flexible Distributed Control



Summer 2009 JCS Exercise:



Week  1 – Current Technology

NASIC

14th AF

Montana 
CIO

UND

STRATCOM

AMOC

NORTHCOM
USAFA



Week  1 – Current Technology

NASIC

14th AF

Montana 
CIO

UND

STRATCOM

AMOC

NORTHCOM
USAFA



Week  2 – Prototype Technology

NASIC

14th AF

Montana 
CIO

UND

STRATCOM

AMOC

NORTHCOM
USAFA



What Did We Learn?



The Tool Alone Is Not The Answer

“In short, by themselves, the 
tools alone cannot make people 
more effective and satisfied; 
the highest levels of 
performance and satisfaction 
arise when appropriate tools 
are matched with effective 
processes for employing those 
tools.” – USAFA Mission 
Fabric Experiment Final 
Report Sept 2009
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“Peaks” of leadership spike and dissipate over time



Nuke bombThe “Yo” Incident



Visual Trust



FuturesWhere To Go From Here?
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Field Testing Intelligent Network 
Among the Academies



Field Testing Interoperability
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