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About CDHAM: Advancing medicine in humanitarian and disaster relief

The vision: To contribute to national security by achieving regional and global stability through health 
care diplomacy.

The mission: To provide support to Department of Defense agencies, through education & training, 
consultation, direct support and scholarly activities, regarding the role of health care in response to 
disasters and humanitarian assistance missions.

Guide to Nongovernmental Organizations for the Military



A G   NGO    M  vi 

About the International Health Division OASD(HA)-IHD



A G   NGO    M  vii 

Introduction



A G   NGO    M  viii 

Acronyms and Abbreviations2



A G   NGO    M  ix 

Foreign Operations Guide



A G   NGO    M  x 







Part 1. 
NGO Structures and Themes
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Chapter 1. 
Policies and Defi nitions Related to Aid, Relief, and Development
Cecili Sessions MD, MPH and Lynn Lawry MD, MSPH, MSc

R

DOD Guidance

DOD Directive 3000.05 Military Support for Stability, Security, Transition, and Reconstruction 
Operations

Stability operations

Military support to stability, security, transition, and reconstruction operations

Military Support to Stabilization, Security, Transition, and Reconstruction Operations 
Joint Operating Concept
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Medical requirements

International or intergovernmental organizations

private sector

Publication JP 3-08 Interagency, Intergovernmental Organization, and Nongovernmental Organization 
Coordination during Joint Operations, volumes I and II

Interagency partnerships

Nongovernmental organizations

Private voluntary organizations

Interagency, Intergovernmental Organization, and Nongovernmental Organization During 
Joint Operations
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DODD 5100.46 Foreign Disaster Relief

Publication JP 3-29 Foreign Humanitarian Assistance

Host nations

United Nations

Private contractors

Developmental assistance

Foreign Humanitarian Assistance

Foreign Humanitarian Assistance
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Security assistance

Peace operations

Peace Operations
Civil-military operations centers

Civil-
Military Operations

USG Guidance

Publication NSPD-44 Management of Interagency Efforts Concerning Reconstruction and Stabilization

Publication HSPD-21 Public Health and Medical Preparedness

International Declarations and Guidelines
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Paris Declaration on Aid Effectiveness

partnership commitments

ownership

alignment 

managing for results
mutual accountability

Oslo Guidelines The Use of Foreign Military and Civil Defence Assets in Disaster 
Relief

Humanity  

Neutrality

Sourcebook on Emerging 
Good Practice in Managing for Development Results

Guidelines on the Use of Foreign Military and Civil Defence 
Assets in Disaster Relief
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Impartiality  

Humanitarian assistance

direct 
assistance indirect assistance 

infrastructure support

International disaster relief assistance

Military and civil defense assets 

InterAction Standards 
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Civil-Military Guidelines and Reference for Complex Emergencies

strategic, operational, and tactical

IASC Guiding and Operating Principles on Civil-Military Relationship and Use of Military �• 
Assets 

Code of Conduct 

Defi ning Emergencies

humanitarian emergencies

emergency

Civil-Military Guidelines and Reference for Complex Emergencies

Civil-Military Guidelines and Reference for Complex Emergencies
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disaster

Natural disasters

,

Humanitarian Crises

Complex humanitarian emergencies

CHE

FAO�’s Emergency Activities: Technical Handbook Series
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indirect deaths

identity con licts

U.S. Foreign Policy and the Four Horsemen of the Apocalypse: Humanitarian Relief in Complex 
Emergencies

Disaster Medicine Public Health Preparedness
Healing Communities in Con lict: International Assistance in Complex Emergencies 

Journal 
of Postgraduate Medicine
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Table 1.1 Complex Emergencies, 2009

Afghanistan Lebanon
The Balkans (Bosnia, Kosovo) Nepal
The Caucuses (Armenia, Azerbaijan, Georgia) Uganda
Chechnya (Russian territory) Indonesia
Colombia Iraq
Hai  Pales  nian Territories/Israel
Central African Republic Sierra Leone
Chad Somalia
The Democra  c Republic of the Congo Sri Lanka
DPR Korea Sudan
East Timor (now independent) Tajikistan
Eritrea Uganda
Ethiopia Zimbabwe
Kenya

Foreign assistance

Foreign disaster

Foreign disaster relief

Doctrine for the Armed Forces of the United States
Intergovernmental Coordination

Intergovernmental Coordination
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Humanitarian assistance

Humanitarian operation

Displaced Persons

dislocated civilians

Refugees

Internally displaced persons

NATO�’s Role in Disaster Assistance

NATO Glossary of Terms and De initions
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Chapter 2. 
Introduction to NGOs

N

humanitarian community

international organizations

History 

NGO

Execu  ve Summary
NGOs are a major component of  
the global aid system.
NGOs respond to all types of  
complex humanitarian emergencies 
and natural disasters.
Understanding NGOs is vital  
in today�’s complex world of 
humanitarian emergencies and 
assistance-disaster response 
opera  ons.
NGOs follow codi ed, well-tested  
interna  onal standards of care.
NGOs are de ned by their  
voluntary, independent, and not-
for-pro t status.
NGOs have unique charters and  
missions.
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Agenda 21

NGO Characteristics
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Internal coordination,

External coordination

.

Field Operations Guide for Disaster Assessment and Response



A G   NGO    M        Chapter 3.  What Is an NGO? 18 

Quick Reference
No one source covers all NGOs and 
nonpro ts worldwide, but several are 
useful for quick online reference:

www.interac  on.or g (U.S.-based 
interna  onal NGO consor  um)
www.ngovoice.or g (European-based 
interna  onal NGO consor  um)
www.charitynavigator.or g (guide to 
 nancial reports of almost every U.S.-
based NGO)
www.reliefweb.in t (relief and 
development portal lis  ng various 
NGO updates and resources)
www.global-health.or g (searchable 
database of NGOs and other NGO 
related resources)
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Chapter 3. 
What Is an NGO?

N
Execu  ve Summary

NGOs are extremely diverse and can 
be characterized by their missions or 
response.

Two important NGO ac  vi  es  
addressed here are emergency 
response-relief and development.
Other equally important NGOs focus  
on human rights and advocacy, 
con ict mi  ga  on and resolu  on, and 
educa  on.
NGOs are opera  onal in almost every  
emergency around the world.
NGOs generally need external  nancial  
support as well as technical, logis  cal, 
and programma  c support.
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Characteristics of Aid

international relief organizations

NGOs Overseas
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NGO Assistance Activities

Categories of NGO Response

Disaster and Emergency Response NGOs
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Long-Term Development NGOs
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see following page

Why Are NGOs Overseas? Why Are They in My AOR?
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Table 3.1 NGO Comparison

Emergency Response Development Mul  sectoral

Compara  ve 
advantage or 
strength

Extensive exper  se in 
logis  cs, communica  ons 
and coordina  on; rapid 
deployment; specialized 
capacity to handle 
emergency health, 
infrastructure, and so on

Extensive ground-
level knowledge of 
a region�’s people, 
culture, language, 
economy, society, 
poli  cal atmosphere; 
close rela  onships 
and networks with 
local NGOs, other civil 
society organiza  ons, 
government

Extensive knowledge of the 
ground with the capacity to 
shi   opera  onal strength to 
emergency response; support 
of an interna  onal network of 
emergency response individuals, 
programs and policies; ready 
for anything; sensi  ve to needy 
popula  on�’s needs, strengths, 
and capaci  es

Weaknesses O  en lack knowledge 
of needy popula  on�’s 
culture or poli  co-
economic atmosphere; 
o  en unaware or not 
knowledgeable about 
region�’s transporta  on, 
communica  ons structures, 
ministry regula  ons, and 
the like. O  en have to 
establish new systems and 
programs from scratch, 
requiring set-up and 
learning-curve  me

O  en lack capacity 
to handle mul  ple 
stages of humanitarian 
su  ering (emergency); 
o  en limited by narrow 
mission or project scope 

Some  mes not strong enough in 
any one sector or programming 
area; poten  ally weak in 
coordina  on e  orts with other 
relief or development NGOs or 
even militaries

Value to an 
emergency

Provide emergency 
relief and humanitarian 
assistance; concentrated 
exper  se and capacity to 
provide immediate services; 
normally host to emergency 
specialists, medical 
personnel and an e   cient 
logis  cs system to complete 
assessments, coordinate 
and deliver HA

Provides body of 
knowledge and 
extensive networks 
between local NGOs, 
governments and donors 
that can be shared with 
emergency response 
en   es, donors and 
militaries

Can immediately harness 
knowledge of local condi  ons 
and atmosphere for most 
appropriate forms of emergency 
response; can leverage the 
strength of local en   es and 
rela  onships; has large sense 
of credibility in eyes of local 
popula  ons as not an outsider

Examples Medicine San Fron  ers 
(MSF), Interna  onal 
Rescue Commi  ee (IRC), 
Interna  onal Medical 
Corps (IMC), Doctors of 
the World (MDM), Air Serv 
Interna  onal

Winrock Interna  onal, 
Catholic Relief Services, 
UMCOR

World Vision Interna  onal, 
Catholic Relief Services, CARE, 
Oxfam, Relief Interna  onal, Save 
the Children, Interna  onal Relief 
and Development.
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Where found At the onset of an 
emergency; immediately 
a  er large-scale  gh  ng has 
stopped or natural disaster; 
a  er peace agreements and 
cease- res; during con ict 
(variable depending on 
scale, accessibility); up to 6 
months a  er an emergency

In poor or post-
emergency countries 
and/or regions; in rural 
and urban areas with 
substan  al o   ces and 
presence in speci c 
areas of opera  on; 3 
to 6 months a  er an 
emergency. Can be in-
country for a decade or 
more.

In both development and 
emergency se   ngs, o  en using 
an exis  ng development project 
in an emergency-a  ected country 
to launch emergency HAOs; can 
be in-country for a decade or 
more (IMC in Afghanistan more 
than 23 years)

Dura  on 1 week to 6 months for 
natural disasters and 
postcon ict response; 
inde nite for complex 
emergencies and con  nuing 
humanitarian emergencies

Inde nite, o  en las  ng 
more than 20 years in a 
speci c region; normally 
provides programming 
un  l donor priori  es 
shi  

Inde nite

Size Variable Variable Variable
Cons  tuency Vic  ms of a humanitarian 

emergency
Postcon ict, poor 
and poverty-stricken 
popula  ons

A combina  on of emergency 
vic  ms and the postcon ict 
poverty-stricken 

Donors Governments, UN agencies, 
private contribu  ons, and 
NGO savings that have been 
set aside for emergency 
spending

Founda  ons, 
governments, 
development oriented 
UN agencies, churches, 
synagogues, and 
mosques, religious 
organiza  ons, 
corpora  ons

Variable

comparative advantage

speci ic interest in the area

speci ic type of victim
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territorial possessiveness

The Urban Poor and Basic Infrastructure Services 
in Asia and the Paci ic
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Chapter 4. 
NGO Structure, Authority, and Standards

N

NGO

Charitable orientation

Service orientation

Participatory orientation

NGO
PVO

The Urban Poor and Basic Infrastructure Services 
in Asia and the Paci ic

Execu  ve Summary
NGOs emerge from a variety of  
religious, community, interest, 
or exper  se backgrounds, o  en 
star  ng quite small.
NGOs are government- 
registered, legal en   es with 
management structures 
and  nancial repor  ng 
requirements.
The NGO community has  
adopted standards and codes of 
conduct that many but not all 
sign and abide by.
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Empowering orientation

Community-based organizations 

Citywide organizations 

National NGOs 

International NGOs 

NGO Foundations and Structure
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Board of Directors
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Table 4.1 NGO Board of Directors Comparison

Features or Characteris  cs Bene t Drawbacks

Well-known individuals Assists the NGO with credibility should 
the NGO alone be unknown, small or 
new. Also provides the NGO with star 
power or the ability to raise money 
when associated with a popular or 
well-respected mentor. 

Some  mes unwieldy to manage; 
top level NGO personnel spend 
signi cant  me managing board 
mee  ngs, func  ons, travel plans, and 
coordina  on. 

Technically oriented Can assist the NGO o   cers and sta   
with know-how, regional knowledge, 
donor iden   ca  on and management 
experience. O  en valuable for NGOs 
that are new or that are seeking 
guidance in a new sector or region. 

O  en cannot o  er substan  al 
credibility with the general public; 
poten  ally limited and stems the 
board�’s innate func  on of spreading 
the NGO�’s presence into di  erent 
communi  es. 

Removed O  en valuable if NGO has strong 
o   cer and sta   base. Gives NGO 
personnel room to operate, and only 
serves the minimum requirements 
established by law. 

O  en o  ers no guidance or allows 
NGO to veer from mission or charter; 
can o  en become too removed and 
lose in uence over NGO o   cers and 
sta  . Problema  c if poor decision-
making becomes common. 

Large Extends the NGOs reach into various 
communi  es and is a sign that 
something is being done right; also 
provides increased levels of leverage 
and of sources of knowledge. 

O  en unwieldy and di   cult to 
manage; poten  ally removed and 
di   cult to  nd  rm decision-making or 
uni ed opinions. 

Small Easy to manage and involve in 
decision-making; NGO personnel 
can form close rela  onships with 
the board and can u  lize the board�’s 
func  ons easily. Easier to  nd 
consensus for decision-making and 
thema  c issues.

Poten  ally weak or limited in scope 
of outreach possible; Poten  al for 
nega  ve signal to donors or public.
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NGO Guidelines, Codes, and Standards

Restrictions within the legal structure of the NGO�’s country of origin.

Guidelines, rules, or stipulations of the donor agency or source.

Restrictions within the legal structure of the country in which the NGO operates.
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The Sphere Project

 
Code of Conduct: Principles of Conduct for the International Red Cross and Red Crescent 

Movement and NGOs in Disaster Response Programs

The Inter-Agency Standing Committee

Resolution 46/182
Resolution 48/57
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Operational Guidelines and Field Manual on Human Rights Protection in Situations of Natural 
Disaster
Women, Girls, Boys & Men: Different Needs�—Equal Opportunities. IASC Gender Handbook for 
Humanitarian Action
IASC Policy Statement Gender Equality in Humanitarian Action
Disaster Preparedness for Effective Response�—Guidance and Indicator Package for Implementing 
Priority Five of the Hyogo Framework

Humanitarian Action and Older Persons: An Essential Brief for 
Humanitarian Actors
Checklist for ield use of IASC Guidelines on Mental Health and Psychosocial Support in Emergency 
Settings
Guidelines on the Use of Foreign Military and Civil Defence Assets in Disaster Relief�—Oslo 
Guidelines
Civil-Military Guidelines and References for Complex Emergencies
Guidelines for HIV/AIDS Interventions in Emergency Settings
Implementing the Collaborative Response to Situations of Internal Displacement. Guidance for 
UN Humanitarian and/or Resident Coordinators and Country Teams
Special Measures for Protection from Sexual Exploitation and Sexual Abuse
Plan of Action and Core Principles of Codes of Conduct on Protection from Sexual Abuse and 
Exploitation in Humanitarian Crisis
Respect for Humanitarian Mandates in Con lict Situations
Saving Lives Together: A Framework for Improving Security Arrangements Among IGOs, NGOs 
and UN in the Field
Exit Strategy for Humanitarian Actors in the Context of Complex Emergencies

MSF Clinical Guidelines
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SMART Indicators

 

NGO Codes of Conduct and Standards

Principles of Conduct for the International Red Cross and Red Crescent Movement and NGOs in 
Disaster Response Programs
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The More Standardization, the Better
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Chapter 5. 
NGO Personnel and Policies

B Execu  ve Summary
NGOs employ many types of people,  
but are normally managed by senior-
level professionals who come from 
years of NGO, government, military, or 
private sector careers.
Some NGOs rely heavily on volunteers  
and interns, but most of the larger 
have developed a sta   of experienced 
professionals who manage daily relief 
opera  ons and humanitarian assistance 
e  orts.
NGO management structures  
are unique, but generally loosely 
structured, ground-up systems that 
permit fast and cri  cal decision-making.
NGOs hire and employ full-  me and  
part-  me contractors for short and 
long-term projects, consultants, 
volunteers, interns and outside 
vendors.
NGO personnel training is becoming  
more available, enabling NGOs to 
train their work force in technical and 
general relief management techniques.
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Who Works for an NGO?

NGO Staff Positions
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Table 5.1. Mid-Level NGO Job Requirements

IRC Job Announcement: Regional Director, East Africa
7 years interna  onal work experience, preferably in a refugee or displaced person se   ng�• 
3 years experience at senior management level, including at least 2 years experience as country director�• 
Proven experience as a strong manager and nego  ator�• 
Previous budget and  scal oversight responsibili  es�• 
Experience working with the UN, EU, US and other government agencies a plus�• 
Graduate degree in relevant  eld preferred�• 
Must be computer literate�• 
Must be self-reliant, the regional coordinator will have at most one local support sta   person�• 
Must be willing to travel 25 percent to 35 percent of  me�• 

IMC Job Announcement: Country Director Posi  ons
Knowledge of donor prac  ces, the program proposal process, and humanitarian or development program �• 
solicita  ons and applica  ons ·
Ability to conduct and or supervise new program assessments and write cogent proposals and budgets ·�• 
Familiarity with interna  onal humanitarian opera  ons, coordina  on structures, and the mandates of donors, �• 
UN agencies, and other NGOs
5+ years of  eld experience in humanitarian relief or development programs focused on primary health care �• 
and public health in insecure se   ngs
Graduate degree in public health, public policy, or related  eld�• 
Fluency in English required; second language skills (i.e., working knowledge of French, Spanish, Portuguese, �• 
Swahili, etc.) a plus
Strong wri  en and oral communica  on skills necessary�• 
Ability to analyze and priori  ze needs�• 
Proven organiza  onal and supervisory skills�• 

Oxfam Job Announcement: Humanitarian Coordinator
Proven analy  cal and planning skills�• 
Leadership and management skills of mul  disciplinary teams opera  ng within complex matrix management �• 
frameworks
Experience and knowledge of the interna  onal humanitarian sector, su   cient to advise sta   on the legal and �• 
ins  tu  onal framework within which humanitarian ac  on takes place
Three years  eld experience of emergency and developmental work and a con  nuing commitment to �• 
humanitarian ac  on
An understanding of public health principles and preferably experience of at least one of Oxfam�’s areas of �• 
dis  nc  ve competence in humanitarian response
A understanding of and ac  ve commitment to promo  ng gender and diversity issues in all aspects of Oxfam �• 
GB�’s work
Representa  onal, advocacy and diploma  c skills to enable the post holder to operate e  ec  vely within �• 
Oxfam and in external networks
Competence in wri  en and spoken English�• 
Ability to travel up to 12 weeks per year�• 

ACTED Job Announcement (Afghanistan): Road Programs Manager
Knowledge of non asphalted road networks�• 
Proven experience in a related  eld�• 
Professional English�• 
Control of the data-processing tools�• 
Necessary quali  es: autonomy, rigour, direc  on of the contact�• 
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General Support Staff 

General International Field Staff
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Senior International Field Staff

Specialized Subject Matter Experts
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Local Staff

ixers

Executive Management
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Hierarchy and Staff Management
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see following page

NGO Hiring and Contracts
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Figure 5.1 NGO-Military Interface
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NGO Personnel Policies

NGO Employment Sites
A number of websites are available for poten  al NGO 
employees to use to learn about and apply to open 
posi  ons. None are exhaus  ve, but the trend among 
NGOs to use online employment sites is growing.

ReliefWeb:  www.reliefweb.int/vacancies
InterAc  ons:  www.interac  on.org/jobs
OneWorld.net:  h  p://us.oneworld.net/jobs
Idealist.org:  www.idealist.org
Interna  onal careers:  www.interna  onaljobs.org
UN:  h  p://146.115.72.186:8181/un/un.cfm
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NGO Training Sources

NGO Training Organiza  ons
The following websites list courses for NGOs for 
specialized training for improving technical capacity 
and professionalism:

Alnap:  www.alnap.org
CHART:  h  p://coe-dmha.org/course_chart.htm
H.E.L.P.:  www.icrc.org/web/eng/siteeng0.nsf/
htmlall/helpcourse
IDHA:  www.cihc.org/idha
INTRAC:  h  p://bricksandmortar.wordpress.
com/2009/02/05/intrac-ngo-training-courses
InterWorks:  www.interworksmadison.com
Karl Kübel Ins  tute for Development Educa  on:  
www.kkid.org/ngo_training_programmes.asp
RedR:  www.redr.org
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H.E.L.P.

International Diploma in Humanitarian Assistance

Combined Humanitarian Assistance Response Training

NGOs and Inter- and Intra-NGO Relations



A G   NGO    M        Chapter 6.  Funding 51 

Conclusion: NGO Staff Are Good to Go
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Chapter 6. 
NGO Funding
Gregg M. Nakano

N
Execu  ve Summary

NGO funding comes from a variety of  
sources: the UN, the U.S. government, 
EU governments, private ci  zens, and 
founda  ons.
Because NGOs depend on funding to  
become and remain opera  onal, NGOs 
must spend a considerable amount of 
 me preparing funding proposals and 

solicita  ons.
Only a frac  on of total interna  onal  
spending by the United States and EU 
countries is spent on humanitarian relief.
NGOs spend billions of dollars every year  
in humanitarian assistance ac  vi  es, 
far outspending any other agency or 
organiza  on globally.
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International Humanitarian Assistance and NGO Funding

nongovernmental organization
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Sources of Funding

See  for 
 nancial evalua  ons of U.S.-based 
NGOs, expenses, breakdown of 
expenses, ra  ng among similar NGOs, 
 nancial statements, leadership, 
contact informa  on, and mission 
statement.
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Contracts.

Grants
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Cooperative agreements.
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U.S. Government and NGOs
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USAID

Legislation on Foreign Relations through 2002
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The Economist

The SPHERE Project: Humanitarian Charter and Minimum Standards in Disaster Response
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Figure 6.1 USAID Budget Distribu  on

USAID FY2000 budget 
$7.2 billion

USAID operating expenses 
$0.5 billion (6.9%)

contracts, grants, and cooperative agreements to NGOs
$4 billion (35%)

Fund transfers to foreign countries
$1.9 billion (26%)

Funding of U.S. government agencies
$0.9 billion (13%)

Funding of public international organizations
$0.2 billion (3%)

Other assistance
$0.2 billion (3%)
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Table 6.1 Overseas Development Assistance, 2001–2007 (millions of US$)

Sector United States Development 
Assistance 
Countries

USG% of 
Total

Educa  on $841.41 $8,430.38 10
Health $1,135.03 $4,338.61 26
Popula  on policy and reproduc  ve health $4,477.92 $5,651.10 79
Water and sanita  on $432.14 $4,360.28 10
Government and civil society $4,604.87 $11,565.24 40
Social infrastructure and services $ 1,216.31 $3,252.96 37
Economic infrastructure $3,121.84 $11,793.81 26
Agriculture, forestry,  shing $1,222.97 $4,245.36 29
Industry, mining, construc  on $220.21 $812.28 27
Trade policy and regula  ons $187.49 $520.40 36
Mul  sector and cross-cu   ng $1,159.53 $6,545.53 18
General budget support $391 $3,126.40 13
Food aid and other commodity assistance $539.70 $1,081.47 50
Ac  on related to debt $103.55 $9,761.15 1
Emergency response $3,045.96 $6,166.57 49
Reconstruc  on and rehabilita  on $65.69 $698.06 9
Disaster preven  on and preparedness $44.21 $131.36 34
Administra  ve costs to donors $1,394.26 $4,884.30 29
Support to NGOs �… $2,139.69 �…
Refugees in donor countries $512.75 $1,969.68 26
Other costs $7.66 $1,316.29 �…
Total $24,724.50 $92,790.92 27

Source: Organisa  on for Economic Coopera  on and Development, StatExtracts, �“ODA by Sector,�” 
h  p://stats.oecd.org/Index.aspx?DataSetCode=ODA_SECTOR.

Corporations, Foundations, and Individuals
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IRS Historical Fact Book: A Chronology, 1646�–1992
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Oliver Twist, Communist Manifesto

Silent Spring
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Wall Street

see next page

Fortune

Fortune 2008
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Table 6.2 Total Giving by Donor Type

Top founda  ons 
1. Bill & Melinda Gates Founda  on (WA) $2,011,675,000 
2. The Ford Founda  on (NY) $526,464,000 
3. AstraZeneca Founda  on (DE) $517,675,952 
4. The William and Flora Hewle   Founda  on (CA) $421,400,000 
5. The Robert Wood Johnson Founda  on (NJ) $407,698,000 
6. GlaxoSmithKline Pa  ent Access Programs Founda  on (NC) $344,193,427 
7. Lilly Endowment Inc. (IN) $341,863,979 
8. The David and Lucile Packard Founda  on (CA) $307,935,012 
9. The Andrew W. Mellon Founda  on (NY) $300,199,000 
10. Silicon Valley Community Founda  on (CA) $291,096,834 

Top corpora  ons 
1. The Bank of America Charitable Founda  on, Inc. (NC) $188,236,685 
2. Sano -Aven  s Pa  ent Assistance Founda  on (NJ) $77,414,396 
3. Wal-Mart Founda  on (AR) $110,895,707
4. The Wachovia Founda  on, Inc. (NC) $96,909,222 
5. Ci   Founda  on (NY) $96,422,843 
6. GE Founda  on (CT) $91,486,393 
7. The JPMorgan Chase Founda  on (NY) $79,895,591 
8. ExxonMobil Founda  on (TX) $75,214,761 
9. Wells Fargo Founda  on (CA) $64,359,430 
10. Johnson & Johnson Companies Contribu  on Fund (NJ) $58,734,462 

Largest community founda  ons
1. Silicon Valley Community Founda  on (CA) $291,096,834 
2. California Community Founda  on (CA) $216,019,934 
3. Greater Kansas City Community Founda  on (MO) $192,905,943
4. The New York Community Trust (NY) $166,053,450 
5. The Chicago Community Trust (IL) $115,544,031 
6. The Columbus Founda  on and A   liated Organiza  ons (OH) $110,778,929 
7. Founda  on for the Carolinas (NC) $106,345,459
8. The San Francisco Founda  on (CA) $96,511,000 
9. The Community Founda  on Na  onal Capital Region (DC) $91,206,281 
10. Tulsa Community Founda  on (OK) $87,148,870

The Fortune at the Bottom of the Pyramid
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Individuals

Figure 6.2 Rela  ve Dona  ons

Source: Giving USA Founda  on, �“U.S. charitable giving 
es  mated to be $307.65 billion in 2008�” (press release, 
June 10, 2009).

Source: Center on Philanthropy, �“Pa  erns of Household Charitable Giving by 
Income Group, 2005�” (Indianapolis: Indiana University, 2007), p. 17,  gure 2.

Figure 6.3 Dona  ons as Por  on of Income
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The Gospel of Wealth

Fortune
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grameen

Future Trends
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Chapter 7. 
NGO Coordination

C

NGO to NGO Coordination

Execu  ve Summary
NGOs coordinate and are part of a  
community of organiza  ons.
NGO associa  on value lies in their  
providing a common forum for 
discussion and debate, coordina  ng a 
common voice and advocacy e  orts, 
and hos  ng professional and technical 
standards.
The Interna  onal NGO Council,  
InterAc  on, and VOICE are the leading 
global NGO consor  ums-associa  ons.
NGOs coordinate during both regional  
and na  onal emergencies, and o  en 
share resources, informa  on, and 
capabili  es.
NGOs also coordinate with the UN and  
both na  onal and local governments.
NGOs and military will interface in  
disasters, though what happens 
programma  cally varies.



A G   NGO    M        Chapter 7.  Coordina  on 76 



A G   NGO    M        Chapter 7.  Coordina  on 77 

Figure 7.1 Increasing NGO Message and Capacity 

NGO to Donor or Government Agency Coordination

advocacy

A

Advocacy for 
Services/
Funding

Logistical 
Capacity

Single NGO

Advocacy for 
Services/
Funding

Logistical 
Capacity

NGOs Working 
Together

A B
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humanitarian coordinator

policy issues

advocacy

How OCHA Coordinates in a Disaster
provides emergency response tools at  
the start of a crisis including the UN 
Disaster Assessment and Coordina  on 
Team (UNDAC)
provides search and rescue  
coordina  on in accordance with the 
Interna  onal Search and Rescue 
Advisory Group (INSARAG) guidelines, 
civil-military coordina  on personnel, 
logis  cs coordina  on support
helps access military assets as a last  
resort in disaster response
provides management tools for use  
by humanitarian response agencies 
to assist in planning, response, and 
coordina  on
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information outlets

funding

Figure 7.2 Informa  on Types

NGO community contributions 
to coordinating mechanisms 

(generalized)

Relief 
International

donor, UN, and military 
contributions to coordinating 

mechanisms (generalized)

U.S. 
military

IMC

IRC USAID/
ECHO

UNHCR

coordinating 
mechanism 
and/or area
of mutual 

interest for 
coordination

knowledge of 
ground-level 

conditions, lay of 
land, IDP-refugee 

sentiments, 
local-level 

health problems, 
technical 

requirements, 
civilian logistical 

capabilities in 
specifi c regions, 

local government–
civil society 
relationships

knowledge of 
political conditions 
and developments, 
donor themes and 
priorities, funding 
levels in pipeline 

or available, 
donor government 
priorities, national 

government 
relations, large-

scale intelligence 
information, large-
scale patterns and 

numbers
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NGO-Military Interface

NGO Coordination at Home
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The Humanitarian Review
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Chapter 8. 
NGO Identifi cation and Presence

N

see following page

Identifying NGO Personnel and Equipment

Execu  ve Summary
NGOs are sta  ed by  
largely local sta   and a few 
expatriates, and o  en drive 
Land Rovers, trucks, and cars in 
emergency se   ngs.
In con ict areas, NGOs may  
not be visible.
NGOs may use  ags or large  
s  ckers to display their logo 
and signal their presence 
where they work, live, or store 
material.
It may also not be expedient  
for safety reasons to iden  fy 
their presence.
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Table 8.1. NGO Logos

Oxfam World Vision 
Interna  onal

Medicines San 
Fron  ers (MSF)

Ac  on Against 
Hunger

Catholic Relief 
Services (CRS)

Interna  onal 
Medical Corps 

(IMC)

Interna  onal 
Rescue Commi  ee 

(IRC) 

Danish Refugee 
Council

CARE Relief 
Interna  onal
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Table 8.2 Emergency Vehicles

Pajero 2.8 GL Sta  on Wagon 4x4 Toyota Hi-Lux Double Cabin Pick-Up 4 x 4

 

Hi-Lux with NGO logos on side panels NGO-owned refueling truck



A G   NGO    M        Chapter 8.  Iden   ca  on and Presence 86 

Conclusion: NGO Staff Levels “Positively” Diverse



Part 2. 
NGO Capacities and Services
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Chapter 9. 
NGO Emergency Deployment and Response

N

emergency

NGOs and the Preemergency Phase

Developing country
Third World highly indebted poor countries South

Disaster Medicine Public Health Preparedness

Execu  ve Summary
NGOs par  cipate in all facets  
and stages of an emergency.
Di  erent NGOs specialize in  
responding to various stages 
of emergencies.
NGOs are quick, nimble,  
and largely free-roaming 
organiza  ons strapped only 
by their budgets or self-
imposed mandates. 
NGOs are not always on  
their own able to manage 
major logis  cal e  orts, large 
popula  on movements, 
major food or water 
provision, or communica  on 
tasks.
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Table 9.1 Early Warning and Disaster Alert Websites

IASC Humanitarian Early 
Warning Service (HEWSweb)

www.hewsweb.org/home_page/default.asp
HEWSweb is an interagency partnership project aimed at establishing a common 
pla  orm for humanitarian early warnings and forecasts for natural hazards. Its 
main objec  ve is to bring together and make accessible in a simple format the 
most credible early warning informa  on available at the global level from mul  ple 
specialized ins  tu  ons.
This website displays the latest forecasts, reports and alerts on drought,  oods, 
tropical storms, locust infesta  on, El Nino, earthquakes, and volcanic ac  vity. It 
has dedicated pages for each of these natural hazards and includes addi  onal 
references and resources. In the near future, HEWSweb will also o  er the 
opportunity to access and share informa  on on sociopoli  cal crises.

Global Disaster Alert and 
Coordina  on System

www.gdacs.org
The Global Disaster Alert and Coordina  on System provides near real-  me 
alerts about natural disasters around the world and tools to facilitate response 
coordina  on, including media monitoring, map catalogues, and its Virtual On-Site 
Opera  ons Coordina  on Centre.

Humanitarian Informa  on 
Centers and Partners

www.humanitarianinfo.org
A space where the humanitarian community can share and access informa  on 
resources in order to improve the planning and delivery of humanitarian 
assistance.
A provider of informa  on products and services that enable the humanitarian 
community to deliver assistance more e  ec  vely, following principles of good 
prac  ce in informa  on management.
A focal point for data collec  on, analysis and dissemina  on in support of the 
provision of humanitarian assistance, developing and suppor  ng data standards.
A facilitator for ini  a  ves and ac  vi  es related to informa  on management in the 
 eld, par  cularly in collabora  on between other humanitarian actors in support 
of exis  ng coordina  on structures.
An advocate for a culture of informa  on-sharing in the humanitarian community, 
genera  ng awareness of good prac  ce and making it possible for agencies to 
develop common standards and prac  ces in the  eld.

Global Informa  on and Early 
Warning System on Food 
and Agriculture (GIEWS)

www.fao.org/WAICENT/faoinfo/economic/giews/english/giewse.htm
GIEWS is a major source of informa  on for NGO personnel managing early 
warning ac  vi  es and poten  al trouble-spot monitoring. It is supported by the UN 
Food and Agricultural Organiza  on (FAO).

Global Early Warning System 
for Major Animal Diseases, 
including Zoonoses (GLEWS)

www.who.int/zoonoses/outbreaks/glews/en
GLEWS is a joint system that builds on the added value of combining and 
coordina  ng the alert mechanisms of FAO, OIE and WHO for the interna  onal 
community and stakeholders to assist in predic  on, preven  on and control of 
animal disease threats, including zoonoses, through sharing of informa  on, 
epidemiological analysis and contribute to joint  eld missions to assess and 
control the outbreak.
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Global Outbreak Alert & 
Response Network (GOARN)

www.who.int/csr/outbreaknetwork/en
Earlier WHO and partners started the Global Outbreak Alert & Response Network 
with the aim to comba  ng the interna  onal spread of outbreaks among humans, 
ensuring that appropriate technical assistance reaches a  ected states rapidly and 
contribu  ng to long-term epidemic preparedness and capacity building.

Early Warning System 
(FEWS)

www.fews.net
FEWS is a resource for individuals seeking informa  on on food levels, weather, 
news and resources for famine and CHE e  ects on food levels and food security. 
FEWS is supported by USAID.

Forum on Early Warning and 
Response (FEWER)

www.fewer-interna  onal.org
FEWER Interna  onal is a global coali  on of nongovernmental and governmental 
agencies and academic ins  tu  ons working to promote coordinated responses to 
violent con ict

INCORE www.incore.ulst.ac.uk/cds/countries
INCORE is a good online source for informa  on on ac  vi  es, publica  ons, and 
events. 

Interna  onal Crisis Group 
(ICG)

www.crisisweb.org
Extremely thorough and in-depth, ICG is a leading think tank that publishes 
periodically on interna  onal con ict. All reports are free. 

Minori  es at Risk Project www.cidcm.umd.edu/mar
The Minori  es at Risk (MAR) Project is a university-based research project that 
monitors and analyzes the status and con icts of poli  cally ac  ve communal 
groups in all countries with a current popula  on of at least 500,000. The project 
is designed to provide informa  on in a standardized format that aids compara  ve 
research and contributes to the understanding of con icts involving relevant 
groups. Selected project materials on more than 283 groups (the MAR database 
and codebook as well as detailed historical chronologies) are available for 
researchers, public o   cials, journalists, students, ac  vists, and others interested in 
the topic. The project also has collected data on 118 ethnopoli  cal organiza  ons 
represen  ng MAR groups in the Middle East and North Africa.

African Con ict Journal www.africancon ict.org
The African Con ict Journal is an online resource for news and informa  on on 
current and developing con ict in Africa. 

OFDA/CRED Database www.cred.be
This website is dedicated to providing data on more than 12,000 disasters. 
Normal users include na  onal governments, NGOs, UN agencies, and academic 
ins  tu  ons. 

WHO Health Ac  on in Crises www.who.int/disasters
Sponsored and hosted by the World Health Organiza  on (WHO), this resource is 
a popular des  na  on for not only early warning informa  on, but also for disaster 
and emergency informa  on. 
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NGOs and the Emergency Phase

Top NGO Reference Publica  ons
UNHCR.  Handbook for Emergencies, 2nd ed. (1999)
USAID/OFDA.  Field Opera  ons Guide, version 3.0 (1999)
Frederick Cuny.  Disasters and Development (Dallas TX: 
Intertect Press, 1994)
The Sphere Project.  www.sphereproject.org
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Rapid Onset 

Gradual Onset

gradual onset emergencies complex humanitarian 
emergencies
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continuing
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NGOs and the Postemergency Phase
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Sample Deployment Schedule

Table 9.2 NGO Deployment

Stages NGO Ac  on Day

Emergency onset or rapid 
deteriora  on of CHE 
announced/informa  on made 
public

NGO obtains informa  on about emergency from public or 
normal informa  on channels (CNN, the Internet, e-mail 
discussion lists, newspapers,  eld reports) and convenes 
mee  ng of senior-level sta   (directors, program-speci c 
o   cers, regional o   cers and managers).
Situa  on is analyzed, informa  on brie ngs and discussion 
are held on what can and should be done.
Working group established and key sta   members assigned 
to steer NGO ac  vity for the emergency.
Maps and country data are compiled by lower program 
o   cers and contacts with donors, other NGOs, and  eld 
o   ces (if applicable) are made to get more informa  on. 

1

Emergency onset or rapid 
deteriora  on of CHE 

Assets in region or available generally if the NGO has 
nearby programs are reviewed. Contact made with program 
or country directors of NGO�’s programs in area; ini  al 
assessments given over e-mail or telephone about what the 
NGO can do for this emergency and what assets can be used 
to deploy to new emergency.

1 and 2 (  me 
di  erences 
o  en must be 
considered) 

Onset se  les into 
humanitarian emergency, 
displaced popula  ons, and 
substan  al EPs; interna  onal 
community sets in mo  on 
assessment 

NGO decides whether to send assessment and ini  al 
response teams from HQ or regional area; if yes, personnel 
on sta   or contrac  ng specialists are contacted and oriented 
and dispatched with various equipment (o  en a tote bag or 
container with medical equipment, a satellite phone,  eld 
guides and other general purpose equipment).
Donor or other assessment reports may be released to the 
NGO community.

2 and 3
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Interna  onal community 
response 

NGO personnel enter emergency-a  ected area and begin 
assessments.
NGO personnel a  empt to coordinate ac  vi  es with HICs, 
other NGOs, and government or donor agencies. If military 
units are involved, interac  on with CMOCs or liaisons is also 
a priority.
Housing established for NGO personnel; drivers and 
translators hired; assessment teams hired; o  en local 
medical personnel hired or recruited for service with NGOs; 
NGO assessments for logis  cal access made and reported to 
HQ or regional o   ce. 

4, 5, and 6

More interna  onal response NGO establishes AOR or sector specialty within emergency, 
o  en liaising with donor agencies (UNHCR, USAID, ECHO, 
etc) and wri  ng proposals for funding.
NGOs coordinate with HQ and private donors, o  en 
launching PR campaigns to raise awareness of cause and to 
raise funds from communi  es or the public.
NGOs coordinate with local NGO partners, or establish new 
partnerships with local NGOs that deliver speci c services. 

7�–14

Funding and programs NGOs begin to receive donor funding and begin 
implemen  ng larger programs (and replace the smaller, 
emergency-response oriented programs with refugee camp 
design and management, large-scale public and primary 
health programs, water and sanita  on, transporta  on, food 
and nutri  onal support, etc).*

7�–14

Logis  cal challenges Interna  onal aid begins to  ood into emergency-e  ect area; 
ports and airports are back-stocked with relief supplies, 
food, and material, and NGOs and UN agencies are hard-
pressed to get relief material out of the ports and to 
distribu  on points.
NGOs s  ll solici  ng for new programs and o  en s  ll 
implemen  ng relief.

7�–21

Emergency management, 
rehabilita  on 

NGOs se  le into program implementa  on and 
management, monitoring and assessing new needs or the 
change of condi  ons, o  en implemen  ng smaller programs 
for smaller communi  es (minori  es, women, children, 
disabled, elderly) and being selec  ve with program targets.
Main large-scale emergency now poten  ally under control, 
and popula  on movement has been stabilized, as has been 
the logis  cal supply of relief supplies, food, security and 
informa  on.
Interna  onal community working with military units (if 
applicable), na  onal governments and with displaced 
popula  on leadership or representa  ve councils or 
commi  ees.
Emergency teams are o  en removed, and longer-term 
NGO personnel are contracted, hired or transferred to 
manage current emergency-oriented programs, and the 
development of new development or longer-term relief 
programs. 

21�–?
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Rehabilita  on and repatria  on NGOs now assist with the facilita  on of repatria  on, and 
programs begin closing. O  en NGOs will transfer capital 
assets or remaining material to new emergencies, or to 
development programs in postemergency se   ngs. 

? 

* NGOs begin providing services almost immediately on arrival in an emergency-a  ected area. O  en NGO personnel will take 
all they can when traveling to the region, and many  mes NGO personnel will come from other areas or regions with speci c 
supplies. Most common are medical supplies and communica  ons equipment. 

NGO Needs during Deployment
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Conclusion: NGOs Lead the Way
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Chapter 10. 
Scale and Scope of NGO Activity
Ann Yu PhD

T

Size and Capacity of NGO Community

Table 10.1 International Emergency NGOs

InterAc  on members 175
Members classifying some or all of their work as disaster and emergency relief 75
Members  classifying some or all of their work as refugee and displacement 41
Total organiza  ons in the two program areas 86

Execu  ve Summary
NGOs vary in scale, scope, and ability to  
respond to emergencies.
The capacity of NGOs collec  vely or  
individually is hard to measure. In fact, no 
credible method of evalua  ng the NGO 
community�’s total capacity exists. Examining 
annual budgets, sta   levels, and number of 
country opera  ons can help.
Headquarters (HQ) opera  ons can range  
in size and complexity and provide an NGO 
with make-or-break support.
Through various procurement methods,  
NGOs can move in and out of private 
markets to obtain  me-sensi  ve and 
cri  cal equipment without bureaucra  c 
restric  ons. NGOs are also o  en assisted 
by UN, government, and military agencies 
with larger procurement and equipment 
capabili  es.
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Size and Capacity of Individual NGOs

Greater Ef iciency in Humanitarian Emergencies
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Headquarters and Staff
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Obtaining Equipment and Tools

Conclusion: Where NGOs Don’t Go



A G   NGO    M        Chapter 11.  Health Services 106 

Chapter 11. 
NGOs and Health Services

N
Execu  ve Summary

NGOs work extensively in the health sector,  
covering emergency medical needs to longer-
term public health programs.
NGOs must priori  ze when entering an  
emergency, health needs vary in each emergency, 
and priori  es o  en shi   during an emergency.
Providing clean drinking water, immuniza  ons,  
and food security are always at the top of priority 
lists when NGOs formulate response plans.
The most e  ec  ve relief programs come a  er  
methodical and thorough surveys, assessments 
and analysis of the condi  ons that a  ect a 
popula  on in an crisis.
Misappropriated assistance or the wrong types of  
assistance can be the result of too li  le regional 
or situa  onal understanding in an emergency.
No single NGO can provide all the necessary  
medical assistance programs of a speci c 
emergency. Even the NGO community requires 
assistance from militaries, governments, and 
other agencies for logis  cal support and technical 
or large-scale assistance measures.
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Health Priorities in an Emergency

Field Operation Guide

Field Operations Guide for Disaster Assessment and Response

Figure 11.1 Sample Emergency Priority List

According to USAID’s 
Field Operations 

Guide, emergency 
response to 

emergency-affected 
populations should 
fall into an order 

similiar to this one.

This is not USAID’s 
view and not 

specifi cally adopted 
internationally. Still, 
protecting displaced 
populations and then 
providing water and 
food are the top and 
essential elements of 

any response.

water

food-nutrition

immunization 
(measles)

health care

shelter
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NGO Surveillance and Surveys
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Becoming Operational in the Health Sector
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NGOs and Immunizations
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NGOs and Community and Public Health

Quick Read
For more informa  on on reproduc  ve health and 
how it  ts into humanitarian emergencies, see a 
World Health Organiza  on quick-read:
Reproduc  ve Health during Con ict and 
Displacement (WHO/RHR/00.13), 
www.who.int/reproduc  ve-health/publica  ons
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NGOs and Medical-Pharmaceutical Supply
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Figure 11.2 Medical Supply Flow during an Emergency

Greater Ef iciency in Humanitarian Operations

Medical supply NGOs create relationships with the private medical sector to 
in turn create incentives for medical supply donatons. These donations are 
sent to fi eld locations around the world, and are distributed to NGOs that 

are operational in the emergency-affected region. Medical supply NGOs are 
normally not active in CHEs or disaster areas, but play critical roles in assuring 

that NGOs in those areas receive pertinent and enough medical supplies.

Medical supply 
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Partner NGO 
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Partner 
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medical 
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Conclusion: NGO Strengths and Weaknesses in the Medical Field

Weaknesses

Strengths
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NGO Health-Related References
Emergency Library Kit (ELK). The Department of Health Ac  on 
in Crises (HAC) will provide on request an ELK to agencies 
working in the  eld during an emergency. The kit is intended 
as technical guidance to agencies in the  eld. Each kit comes 
in a metal trunk, which can be used as a bookshelf. It includes 
130 documents consis  ng of guidelines and reference manuals 
produced by WHO, other UN organiza  ons, and external 
publishers. A summary of the contents is available online. 
The kit is regularly updated and costs approximately $2,300. 
Transporta  on costs are not included. Available at www.who.
int/hac/techguidance/tools/bibliography/en.

�“Public health leaders using social media to convey 
emergencies: New tools a boon.�” Social media tools such as 
Twi  er and Facebook allow public health o   cials to reach out 
fast and directly to the public on everything from salmonella-
related food recalls to disease outbreaks and weather 
emergencies. Available at www.apha.org/publica  ons/tnh/
archives/2009/August2009/Na  on/socialmediaNa  on.htm.

World Health Organiza  on. �“Guidelines for Drug Dona  ons.�” 
Available at www.who.int/hac/techguidance/guidelines_for_
drug_dona  ons.pdf.
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Chapter 12. 
NGOs and Food and Nutrition

N

Food Aid and NGOs

Food aid disturbs markets

Food aid is often misused or not understood

Execu  ve Summary
NGOs spend signi cant  me and resources  
procuring, storing, and distribu  ng food aid 
to emergency-a  ected popula  ons. Food is 
by far one of the most common types of aid 
in the world.
NGOs work closely with UN and government  
agencies to procure and move food into 
emergency regions.
WFP is the UN�’s food aid agency (see  
annex 8) and works closely with NGOs to 
e  ec  vely manage food commodity and 
food distribu  on programs.
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Figure 12.1 Sample Food Aid System
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Table 12.1 NGO Food Programs

General food distribu  on (GFD) When food insecurity is prevalent, sustainable economic and health 
development programs are o  en appropriate, targe  ng the most 
vulnerable popula  ons. This is not a blanket coverage, and is most 
likely not used in large-scale emergencies.

Blanket feeding This is deployed normally during a severe food crisis and also targets 
speci c popula  ons, normally extending nondiscriminatory feeding 
programs for pregnant mothers, under-5 children, elderly, and the 
sick, whether they are facing malnourishment or not.

Supplementary feeding program (SFP) When malnutri  on rates extend over 15 percent and popula  ons 
s  ll need assistance to  ll gaps and in trea  ng speci c target groups, 
NGOs will provide SFPs during the day to provide warm meals, 
appropriate nutrients, and special foods for various parts of the 
a  ected popula  on.

Therapeu  c feeding program (TFP) 

TFPs are established to treat severely malnourished people, and 
to provide immediate relief to those of an emergency-a  ected 
popula  on in danger of dying because of lack of food. Ideally, TFPs 
are 24-hour sta  ons. In emergency se   ngs, though, sta   and supply 
limita  ons will o  en prevent 24-hour opera  on.

UNHCR 
Handbook for Emergencies
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Figure 12.2 Sample of NGO Food Opera  ons

Conclusion: Players in the Food Aid Sector

Table 12.2 Food Aid Organizations

World Food Program (WFP) www.wfp.org
Food and Agricultural Organiza  on (FAO) www.fao.org
Interna  onal Fund for Agriculture Development (IFAD) www.ifad.org
Food Aid Management (FAM)* www.foodaidmanagement.org 
Pan-American Health Organiza  on (PAHO) www.paho.org
USAID/Food for Peace www.usaid.gov/hum_response/  p
U.S. Department of Agriculture www.fas.usda.gov/food-aid.html
CARE h  p://www.care.org
Catholic Relief Services (CRS) www.catholicrelief.org 
Lutheran World Federa  on/Relief www.lutheranrelief.org
World Vision www.wvi.org
Food for the Hungry (FHI) www.  .org
Caritas www.caritas.org

* Food Aid Management, based in Washington, DC, is a consor  um of NGOs and agencies that focus on food aid 
and nutri  on. It has become a central loca  on for thinking and storing informa  on on nutri  on and emergencies.
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supplies

NGOs receive at 
port, move to 
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NGOs break down 
and repackage for 
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food to distribution 
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points 
receive 
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shipments, 
move into 

staging area

NGO 
personnel 
move food 

into specifi c 
feeding or 

blanket 
supply 

programs

therapeutic feeding centers

supplemental feeding centers

blanket feeding or
general food  distribution

refugee camps or 
settlement areas
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World Food Program
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Chapter 13. 
NGOs and Water, Sanitation, and Shelter
Cecili Sessions

T The 
U.S. Commitment to Global Health 

basic survival needs

Water, Sanitation, Hygiene, and the Burden of Disease

WatSan WASH

The U.S. Commitment to Global Health: Recommendations for the Public and Private Sectors

Execu  ve Summary
Water and sanita  on services are o  en the  
most essen  al relief ac  vi  es that can be 
deployed at the onset of any emergency, 
and can mean the preven  on of disease, 
malnutri  on, and some  mes con ict.
NGOs manage various types of water and  
sanita  on programs in emergencies, ranging 
from emergency water provision to latrine 
building,  ltra  on plant construc  on, or well 
boring.
Other agencies are also involved in water  
services, but in managing refugee camps and 
IDP se  lements, NGOs are normally the lead 
agency for speci c water services.
Water is o  en the hardest material to  
introduce into an emergency se   ng, because 
it is heavy, fragile, and must be secured at all 
 mes from unsafe or unsanitary condi  ons.

NGOs o  en empower local communi  es with  
water conserva  on knowledge, sanita  on 
prac  ces, and sustainable equipment during 
and a  er emergencies.
NGO ac  vity in the shelter sector is extensive.  
NGOs provide emergency housing, refugee 
camps and management, and longer-term 
housing as well.
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The World�’s Water

Safer Water, Better Health: Costs, Bene its and 
Sustainability of Interventions to Protect and Promote Health
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Standards for Emergency Shelter and Water, Sanitation, and Hygiene (WASH)

basic survival needs 

Field Operations Guide for Disaster Assessment and Response

water

sanitation

hygiene

shelter
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The Sphere Project

water

sanitation

hygiene

Field Operations Guide for Disaster Assessment and Response
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UN Cluster Approach: WASH and Emergency Shelter

Water Manual for Refugee Situations
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Summary

Water Manual for Refugee Situations

Lancet 
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Chapter 14. 
NGOs and Protection
Steven Hansch and Grey Frandsen

I protection assistance

Execu  ve Summary
Protec  on  means helping 
popula  ons avoid being targeted 
for persecu  on or a  acks
NGOs par  cipate in protec  on  
ac  vi  es in a variety of ways.
The military is the most capable  
of providing protec  on, but NGOs 
 ll major gaps when military 
protec  on is not available, and 
when protec  on means reloca  on, 
advocacy, migra  on issues, and 
asylum needs.
Emergency response NGOs o  en  
partake in protec  on ac  vi  es 
without speci cally highligh  ng 
it in their program descrip  ons: 
shelter services, advocacy and 
transporta  on services are o  en 
part of protec  ng a popula  on 
from discrimina  on or danger.
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Differing Interpretations of Protection
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International Organizations Lead in Protection

Shortfalls
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Conclusion: Protection NGOs

Human Rights Watch

Amnesty International

United States Committee for Refugees

The Quality of Mercy
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World 
Refugee Survey

Physicians for Human Rights

Cultural Survival. 

Cultural Survival Quarterly
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NGO Operations
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Chapter 15. 
NGO Logistics

N

logistics

Execu  ve Summary
NGOs use e   cient, private, and o  en ad hoc  
logis  cal systems during emergencies.
NGO opera  ons during emergencies o  en  
face major logis  cal obstacles, and their 
logis  cal systems re ect the fact that areas of 
opera  on are harsh, violent, resource-poor, 
and not conducive to smooth opera  ons.
Logis  cal systems are required for relief  
opera  ons and emergency responses, and 
each NGO has a di  erent way of managing 
its logis  cal requirements. When individual 
NGOs act without coordina  ng with other 
actors, they may waste energy or e  orts.
Most NGOs farm out logis  cal tasks to the  
private sector or rely heavily on government 
or military support for major logis  cal tasks 
(air li  s, commodity procurement, etc).
Small NGOs that respond to emergencies are  
o  en the largest vic  ms of not producing or 
preparing logis  cal systems or protocol. By 
extending themselves into an emergency, 
they o  en become overwhelmed by the 
requirements or responsibili  es placed on 
them by the interna  onal community.
Larger NGOs have, in the past few years,  
been extremely diligent in discussing and 
tes  ng logis  cal systems that will span across 
agencies and organiza  ons, and that will 
make emergency opera  ons more e   cient.
Some NGOs do have signi cant capacity, but  
many do not. NGOs vary in logis  cal capacity, 
and for this reason cannot be typi ed.
The Department of Defense and the UN are  
the largest logis  cal service providers in the 
world outside the combined capacity of the 
private sector. They frequently assist NGOs in 
emergency se   ngs.
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Preemergency Logistical Systems and Capacity
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Table 15.1 Emergency Logistical Kits

satellite phone (VSAT) medical manuals/CD-ROM compila  ons
primary emergency medical kit (bandages, ointments, 
sani  zers, ORS packets, pain medica  on, and the like)

 ashlights

maps and language books weather kit (poncho, all-weather blanket, hat, 
sunscreen, and so on)

laptop with mini printer (for proposals, e-mail), modem 
and poten  al external disk drives

small set of tools

compass and leveler NGO s  ckers, t-shirts, or other items with NGO 
insignia

NGO annual report, opera  on procedures, and the like small o   ce supplies
MREs or other foodstu  s for sta  cash
a GPS unit a hand-held technology device (Palm Pilot, IPAQ, and 

so on)
handheld and HF radios VHF units for short-range communica  ons
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Procurement and Storage
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Figure 15.1 Procurement Process

Shipping and Transportation

NGO decides 
to respond to 
emergency

Field
Activities

HQ
Activities

Logisticians and program 
staff dispatched to 

emergency

NGO fi eld staff relay 
needs of EPs

NGO fi eld staff procure 
partial relief materials 

from local markets

NGO fi eld staff receive 
shipment of relief goods

NGO fi eld staff transfer 
goods from port to 

storage

NGO fi eld staff distribute 
goods to program-EPs

HQ staff initiate 
procurement process

HQ staff receive fi eld 
data and information, 
then craft appeals and 
solicitations for relief 

material

HQ staff coordinate 
to receive donated 

materials or collaborate 
with other agencies for 

materials

HQ staff initiate shipping 
process

DOD

UN

USAID
U.S. government

Private 
contributions

Material/Supply Inputs



A G   NGO    M        Chapter 15.  Logis  cs 142 

Figure 15.2 Categories of Transporta  on

OCEAN
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port operations and transfers• 
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Figure 15.3 Transporta  on Process
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Figure 15.4 Transport heliocopter
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Distribution

distribution

NGO Highlight: Air Serv Interna  onal 
(www.airserv.org)

Air Serv Interna  onal is opera  onal only 
in Africa, but provides services completely 
unique to the humanitarian NGO 
community. It is a nonpro t organiza  on 
licensed by the U.S. FAA to serve as air 
transport for humans and cargo. With 10 
owned aircra   and 15 pilots, Air Serv  ies 
planes with various capaci  es in di  erent 
regions. The organiza  on carries all forms 
of cargo ranging from humanitarian 
supplies (medicines, food, etc) to survey 
personnel and equipment. It depends on 
leasing agreements to increase its capacity 
during periods of high demand. During 
the Mozambique  oods in 2000, Air Serv 
was the primary personnel and cargo 
transport with more than 25 planes under 
its opera  onal management. Most of the 
planes were leased or on loan from other 
relief organiza  ons, companies or religious 
agencies in the region.

Air Serv is a spin-o   from Mission Avia  on 
Ministry and is currently moving its HQ to 
Virginia from southern California. Founded in 
Florida in 1985, Air Serv has a rela  vely small 
opera  ng budget. Most of its asset lis  ngs 
are valued in terms of aircra   owned. Air 
Serv operates in most parts of sub-Saharan 
Africa, including the Horn of Africa and 
northern parts of West Africa.
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Figure 15.5 Point-to-Point Supply 

NGO 
local 

warehouse

NGO 
program 

site

Rain, snow, bad roads, civil strife, road blocks, corrupt border 
offi cials, fl at tires, no spare truck parts, swollen rivers, land mines, 

roadming bandits, malaria, lack of communication equipment or 
reception, and other dangers tend to make a distibution process 

diffi cult.



A G   NGO    M        Chapter 15.  Logis  cs 148 

Logistical Management

Figure 15.6 HQ-Field Rela  onship
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Warehouses and infrastructure 

Trucks, fuel, and supplies

Importing materials 

Security
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NGO Logistical Priorities
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UN Logistics

Logistics 
Operations Guide

Who Are NGO Logisticians?
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Conclusion: Differing Logistical Systems

RESOURCE: Logistics Websites



A G   NGO    M        Chapter 15.  Logis  cs 153 



A G   NGO    M        Chapter 16.  Informa  on and Communica  ons 154 

Chapter 16. 
NGO Use of Information and Communications Technology
Cynthia Barrigan and Ben Hemingway

K

information and communications technology

Information Management

NGOs use a vast array of technology and  
communica  ons systems to manage 
emergency opera  ons.
NGOs almost exclusively use commercial o  - 
the-shelf (COTS) products that any civilian 
can readily obtain for a minimal outlay.
NGOs implement  eld programs using  
satellite and cell phones, and manage 
intricate Internet networks designed 
speci cally for mul  site applica  ons.
So  ware packages that speci cally  
assist NGOs in their work in their early 
development, with very few projects 
reaching scale.
Although technology is an integral part of  
daily opera  ons for most NGOs, no two 
NGOs have the same communica  ons and 
technology systems.
Rarely do NGOs use true communica  ons  
systems. Most o  en they use whatever 
technology is readily available to 
communicate from emergency se   ngs, and 
the development of systems o  en depends 
on  eld condi  ons and opera  onal tempo.
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Information Flow and Decision-Making
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Application of Information & Communications Technology
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This stage tends to be characterized by highly individualized, 
highly mobile, temporary and transient computing, communications, and alternate sources of 
power like solar, battery, and so on.

This stage tends to be characterized by mobile teams in conjunction with stationary 
personnel collecting data and delivering services. These transient and temporary operations 
require a combination of mobile solutions along with compact easy-to-set-up and tear-down 
computing resources, additional software applications, increased bandwidth capacity, faster 
communications, and more substantial power solutions.

At this stage, NGOs tend 
to operate out of more permanent ixed facilities with an ability to install more robust full-scale 
ICT infrastructures and stable and faster broadband communications and power solutions.

Types of Technology NGOs Use



A G   NGO    M        Chapter 16.  Informa  on and Communica  ons 158 

Technology Inventory
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Table 16.1  Technology Inventory

Hardware computers desktop
laptop
PDAs

faxes facsimilie (data)

handsets telephone (voice)
radios (voice)
satellite phones (voice-data)
mobile�–cell phone (voice-text)
smartphones (voice-text-data)

So  ware general o   ce word processing
spreadsheet
database
informa  on management

NGO-centric census taking
logis  cs management
epidemiology
informa  on gathering

other geographic informa  on systems (GIS)
global posi  oning system (GPS)

Communica  ons landline telephone

satellite InMARSAT
Thrane
Iridium
VSAT (Very Small Aperture Terminal)

mobile�–cellular

microwave

WiMax

Hardware
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Handsets
Radio

Satellite phones
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Cell�–mobile�–smart phones
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Connectivity

Internet
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Power Supplies
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Challenges in ICT Use

ICT Investments

Lack of Standards
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Conclusion: Emerging Trends for Increased Use of ICT
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Chapter 17. 
NGOs and Security
Gregg M. Nakano, Sarah Arnold, and Lynn Lawry

T

Intergovernmental Organization

Operational Security Management in Violent Environments

Execu  ve Summary
NGOs have developed security  
plans and manuals and have 
security o   cers.
Security for the NGO requires a  
perceived impar  ality.
The legal basis for protec  on of  
humanitarian workers in con icts 
is contained in the Geneva 
Conven  ons of 1949 and the 
related protocol of 1977.
Because NGO personnel do not  
enjoy the same protected status 
provided to U.S. government 
personnel, they must approach 
safety and security di  erently.
NGO personnel are extremely  
sensi  ve in being seen as 
instruments of government foreign 
policy, even when they might 
share the same na  onality or even 
mission as the military force.
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Legal Basis for Protection

British Medical Journal
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Security Environments

Amphibious Operations in the 21st Century
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Risk Management
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Operational Security Management in Violent Environments

UN Security Phases
1. Precau  onary: Exercise cau  on. All 
travel into the area requires advance 
clearance.

2. Restricted movement: Sta   and 
families remain at home. No travel 
into or within the country unless 
authorized.

3. Reloca  on: Sta   and families 
are temporarily concentrated or 
relocated to speci ed sites or 
loca  ons. Eligible dependants are 
relocated outside the country.

4. Emergency programs only. All 
sta   not directly concerned with 
emergency or humanitarian relief 
opera  ons or security ma  ers are 
relocated outside the country.

5. Evacua  on. All remaining sta   
leave according to the local UN 
security plan.
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Humanitarian Space

Protection 
of Civilian Persons in Time of War

Law of Land Warfare

Information Gathering, Analysis, and Dissemination

The SPHERE Project

Operational Security Management in Violent Environments
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Site Selection and Facilities Management

Neighborhood

Suggested Guidance for Implementing InterAction�’s Minimum Operating Security Standards
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Exterior

Doors

Windows

Interior
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Security equipment

Personnel

The SPHERE Project
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Communications

Operational Security Management in Violent Environments



A G   NGO    M        Chapter 17.  Security 176 

Transportation

Reporting and Responding to Security Incidents
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Security Planning
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NGOs and Security Offi cers

Security Coordination in the Field
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RESOURCE: Security-Related Reading

Operational Security Management in Violent Environments
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Chapter 18. 
NGOs and the Military

N

History of NGO and Military Interaction

heart and minds

coordinate

Interorganizational Coordination

Foreign Humanitarian Assistance
Interorganizational Coordination

The U.S. Military/NGO Relationship in Humanitarian Interventions

Interorganizational Coordination

Execu  ve Summary
NGOs and military should not work against  
each other in humanitarian emergencies 
if they want to maximize their u  lity and 
func  onality.
Each has a role that is complementary�—not  
detrimental or contrary�—to the other.
Past examples of military-NGO collabora  on  
have shown that NGOs and the military can 
communicate.
Some, but not all NGOs, will work,  
coordinate, or interface with the military.
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functional interdependence

resource interdependence

coordination
cooperate coordinate

Interorganizational Coordination

Interorganizational 
Coordination

Foreign Humanitarian Assistance

A B
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Coordinating NGOs and Military

Mechanisms

Coordinating with NGOs

Interorganizational Coordination

Foreign Humanitarian Assistance

NGO

U.S. 
military

NGO 
coordination 

body or 
association

NGO

U.S. 
military

Figure 18.1 Coordina  ng Mechanisms
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Type

Sector

Scale
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Where to Coordinate with NGOs

Humanitarian information centers

Civil-military operations centers humanitarian operations centers
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On-site operations coordination centers OSOCC

The Internet

How NGOs and the Military Relate

Joint Doctrine for Civil-Military Operations
The NATO Civil-Military Co-operation CIMIC Doctrine

Joint Task Force 
Commander�’s Handbook for Peace Operations
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NATO and Humanitarian Action in the Kosovo Crisis
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How NGOs Perceive the Military

Civilian and Military Means of Providing and Supporting 
Humanitarian Assistance during Con lict: A Comparative Analysis

Foreign Humanitarian Assistance

CRS CARE World 
Vision

U.S. 
military UNHCR national 

gov’t

NGO 
emergency 

coordination  
body

NGOs will 
often create a 
coordination 
body during 

an emergency 
to coordinate 
their activities 
and consolidate 

points of 
contact for 

other entities 
within an HAO.
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Civil-Military Cooperation Lessons Learned

Figure 18.2 NGO Emergency Coordina  ng Body for Iraq, early 1990s
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The U.S. Military/NGO Relationship

Interorganizational Coordination

Humanitarian and Peace Operations: NGOs and the Military in the Interagency 
Process

U.S. Army After Action Report
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belligerent
force multipliers

Interdependence in Emergencies

International Peacekeeping
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Conclusion: Who Leads the Way in Humanitarian Emergencies?

Civilian and 
Military Means
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The U.S. Military/NGO Relationship
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RESOURCE: Relevant DOD Civil–Military Documents

Interagency, Intergovernmental Organization, and Nongovernmental Organization Coordination 
During Joint Operations

Interagency, Intergovernmental Organization, and Nongovernmental Organization Coordination 
During Joint Operations

Foreign Humanitarian Assistance

Civil-Military Operations
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Civil Affairs Operations

RESOURCE: Selected Civil–Military Resources

Civil Military Relationship in Complex Emergencies

Guidelines on the Use of Military and Civil Defence Assets to Support United Nations Humanitarian 
Activities in Complex Emergencies

Use of Military or Armed Escorts for Humanitarian Convoys



A G   NGO    M        Chapter 18.  The Military 195 

RESOURCE: Selected Civil-Military References

Guide to IGOs, NGOs and the Military in Peace 
and Relief Operations

Comparative Democratization Project

CMO/CIMIC Reference Library for the 
Civilian and Military Practitioner

Greater Ef iciency in Humanitarian Assistance Operations

Sharing the Front Line and the Back Hills: Peacekeepers, Humanitarian Aid Workers & 
the Media in the Midst of Crisis

Humanitarian and Peace Operations: 
NGOs and the Military in the Interagency Process

Joint Doctrine for Civil-Military Operations

Interagency, Intergovernmental Organization, and Nongovernmental Organization Coordination 
during Joint Operations  

Interagency, Intergovernmental Organization, and Nongovernmental Organization Coordination 
during Joint Operations  

Foreign Humanitarian Assistance  
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International 
Peacekeeping

The U.S. Military/NGO Relationship in Humanitarian Intervention

Civil Affairs Operations
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Annex 1. Selected NGOs

A   E  D

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses breakdown

Summary

Vision and Mission

A  A  H  (USA)

: 
: 
: 
: 
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Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary

Mission

A A  I  (USA)

: 
: 
: 

Regions

Functions/Sectors
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Budget

Revenue source breakdown

Expenses

Summary

Mission and Vision

A  D   R  A  I

: 
: 

Regions

Functions/Sectors

Budget

Expenses

Summary

Mission and Vision
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A  M   R  F

: 
: 
: 
: 

Regions 

Functions/Sectors

Budget

Revenue source breakdown

Summary

A  M  E  S   D  A  (AME-SADA)

: 
: 
: 
: 

Regions
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Functions/Sectors

Budget

Revenue source breakdown

Summary

A

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses
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Summary

Mission and Vision

A  K  F  (USA)

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary
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A   A

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

A  S  I

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Expenses



A G   NGO    M        Annex 1.  Selected NGOs 206 

Summary

Vision

Mission

A   P

: 
: 
: 
: 

Functions/Sectors

Budget

Revenue source breakdown

Summary
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A   E  H

: 
: 
: 
: 

Functions/Sectors

Budget

Revenue source breakdown

Summary

A �’  D  F

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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A  F  S  C

: 
: 
: 
: 

Regions

Functions/Sectors 

Budget

Revenue source breakdown

Summary

A  J  J  D  C  

: 
: 
: 

Regions
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Functions/Sectors

Budget

Revenue source breakdown

Summary

A  J  W  S

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary



A G   NGO    M        Annex 1.  Selected NGOs 210 

A  N  E  R  A  

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

A  R  C  I  S

: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown



A G   NGO    M        Annex 1.  Selected NGOs 211 

Summary

A  R  C

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary
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A C

: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary

A    A

: 
: 
: 
: 

Regions

Functions/Sectors
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Budget

Revenue source breakdown

Expenses

Summary

A  I

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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A  M  U  R  T

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

B  W  A

: 
: 
: 
: 

Regions
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Functions/Sectors

Budget

Summary

BRAC USA

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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B    W

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

B    W  I

: 
: 
: 
: 

Regions 

Functions/Sectors

Budget

Revenue source breakdown
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Summary

B �’  B  F

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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B�’  B�’  I

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

C   I  V   C  (CIVIC)

: 
: 
: 
: 
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Budget

Revenue source breakdown

Summary

CARE

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown



A G   NGO    M        Annex 1.  Selected NGOs 220 

Expenses

Summary

C  M  M  B

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Allocations
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Summary

C  R  S

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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C   I  H   C

: 
: 
: 

Regions

Functions/Sectors

Summary

C   H   G  E

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary

C   D   P  A

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary
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CHF I

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

C  B  M  USA

: 
: 
: 
: 

Regions
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Functions/Sectors

Budget

Revenue source breakdown

Summary

C F  I

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary

C  R  W  R  C

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

C  W  S

: 
: 
: 
: 
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Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary

C  N   F  A  

: 
: 
: 
: 

Regions

Functions/Sectors
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Budget

Revenue source breakdown

Summary

C  C  
M  C

: 
: 
: 
: 

Budget

Summary

C  A

: 
: 
: 
: 

Regions
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Functions/Sectors

Budget

Revenue source breakdown

Summary

CONCERN W  US I .

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses
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Summary

C  H  C

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

C  I , I

: 
: 
: 
: 
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Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

D  D  G

: 
: 
: 
: 
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Regions 

Functions/Sectors 

Budget

Summary

D  R  I

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary

D    W , I .
See Health Right International



A G   NGO    M        Annex 1.  Selected NGOs 233 

E  C   H  O  (ECHO)

: 
: 
: 
: 

Functions/Sectors

Budget

Revenue source breakdown

Summary

E  R   D

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses
Expenses
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Summary

E  C  D  C

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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F  C  I

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

F  USA, I

: 
: 
: 
: 

Regions

Functions/Sectors
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Budget

Revenue source breakdown

Summary

F  A   V  A  
  C    A

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

F    H

: 
: 

Regions

Functions/Sectors
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Budget

Revenue source breakdown

Expenses

Summary

F   H

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary

F   L

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

F    W  F  P

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Expenses

Summary

Mission

G  I  K  I

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses
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Summary

G  C  H

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

G  H  C

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Expenses

Summary

G  L

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Expenses

Summary

G  R  S

: 
: 
: 

Regions

Functions/Sectors

Summary

GOAL USA

: 
: 
: 
: 

Regions

Budget
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Revenue source breakdown

Expenses

Summary

G  I  I , I .

: 
: 
: 

Budget

Revenue source breakdown

Summary

H   H  I

: 
: 
: 
: 
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Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

H  I  USA

: 
: 
: 
: 
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Regions

Budget

Revenue source breakdown

Summary

H   D  R

: 
: 
: 
: 

Functions/Sectors

Budget

Revenue source breakdown

Summary
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H R  I  (  D    W -USA)

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

H   H  I

: 
: 
: 



A G   NGO    M        Annex 1.  Selected NGOs 247 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

H  A

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary

H  I  A  S

: 
: 
: 

Regions

Functions/Sectors

Summary

H  I

: 
: 
: 
: 

Regions

Functions/Sectors

Budget
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Revenue source breakdown

Summary

H  K  I

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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H  F

: 
: 
: 
: 

Regions

Functions/Sectors

H  I  C �’  S

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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H  S  I

: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

H  R  W

: 
: 
: 
: 
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Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary

T  H  P

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses
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Summary

I  M   M  A  P

: 
: 
: 
: 

Regions

Functions/Sectors

Summary

INMED P   C

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary

I  NGO

: 
: 
: 

Functions/Sectors

Budget

Revenue source breakdown

Summary

I   S  C

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown



A G   NGO    M        Annex 1.  Selected NGOs 255 

Expenses

Summary

I   C  A

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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I A : A  C   V  I  A

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary

I  A

: 
: 
: 
: 

Regions
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Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary

I  C  M  C

: 
: 
: 
: 

Regions

Functions/Sectors
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Budget

Revenue source breakdown

Summary

I  C   R   D

:
: 
: 

Regions
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Functions/Sectors

Summary

I  C   R   W

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary
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I  C  G

: 
: 
: 

Regions

Budget

Revenue source breakdown

Expenses

Summary

I  F   E  S

: 
: 
: 
: 

Regions

Budget

Revenue source breakdown
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Summary

I  F   A  W

: 
: 
: 
: 

Budget

Revenue source breakdown

Summary

I  H  C

: 
: 
: 
: 

Regions

Functions/Sectors
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Summary

I  I   R  R

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary
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I  M  C

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses

Summary
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I  O  C  C

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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I  R  A

: 
: 
: 
: 

Regions

Functions/Sectors

Summary

I  R   D

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Expenses
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Summary

I  R  T

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses breakdown

Summary

I  R  C

: 
: 
: 
: 

Regions
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Functions/Sectors

Budget

Revenue source breakdown

Expenses breakdown

Summary

I  S  S �—U  S   A  B , I .

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
Contributions
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Services provided

Summary

Mission

I  Y  F

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses breakdown
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Summary

I

: 
: 

Web: 
Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses breakdown

Summary

I  R  USA

: 
: 
: 
: 

Regions
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Functions/Sectors

Budget

Revenue source breakdown

Summary

J  R  S  USA

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Expenses breakdown
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Summary

J  A  M

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

K  H  S  I

: 
: 
: 
: 

Regions

Budget

Revenue source breakdown
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Summary

K  A  S  M

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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L  D  S  C

: 
: 
: 

Regions

Functions/Sectors

Summary

L   R   D

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget
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Revenue source breakdown

Summary 

L  W  R

: 
: 
:
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary 

M  S   H

: 
: 
: 
: 
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Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary 

MAP I

: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary 

M  S  F  (D  W  B )

: 
: 
: 

Regions 
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Functions/Sectors 

Budget

Revenue source breakdown

Summary 

M  C  D  I

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary 
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M  T  I

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary 

M  D  R  I

: 
: 
: 
: 

Regions 

Functions/Sectors

Budget

Revenue source breakdown
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Summary 

M  C

: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary 

M -USA  A   D , I .

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown
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Summary 

M  I  H  V

: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Mission and Summary

M  I  USA

: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown
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Mission and Summary

N  A   S  W

: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Programs

Summary

N  C   N  W

: 
: 
: 
: 



A G   NGO    M        Annex 1.  Selected NGOs 281 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

N  P  C  A

: 
Functions/Sectors

Budget

Revenue source breakdown

Summary
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N  W  F

: 
: 

Functions/Sectors

Budget

Revenue source breakdown

Summary

N  E  F

: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown
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Summary

T  ONE C

: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary
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O  USA

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary

O  I

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown
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Summary

O  A

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary 

P

: 
: 
: 
: 

Regions 
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Functions/Sectors 

Budget

Revenue source breakdown

Mission

P  A  D  F

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary 
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PATH

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Mission 

P  I

: 
: 
: 

Regions 

Functions/Sectors

Budget

Revenue source breakdown

Summary
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PCI-M  I

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Mission 

P  I

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary

P   H  R

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

P   P

: 
: 
: 
: 
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Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

P  USA

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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P  A  I

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

P  C  I

: 
: 
: 

Regions

Functions/Sectors

Budget

Summary
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P  D  A   H  P

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
Basic mission support

ER speci ic appeals
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Interest and dividends

Other

Summary

P  HOPE

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary 

Mission

P  W

: 
: 
: 
: 

Regions

Functions/Sectors

budget:

Summary
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R  I

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

R  I

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown
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Summary

R  U

: 
: 
: 
: 

Regions

Budget

Revenue source breakdown

Summary
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RESULTS

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

S  A  W  S  O

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary

S   C

: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary

SEVA F

: 
: 
: 
: 

Regions 

Functions/Sectors 
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Budget

Revenue source breakdown

Summary

SHARE F

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary
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S   I  D

: 
: 
: 

Functions/Sectors

Budget

Revenue source breakdown

Summary

S  C  I

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary

S  H  N

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary

S  G   D
Regions

Summary
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T  I  - USA

: 
: 
: 
: 

Budget

Revenue source breakdown

Summary

T  U  P

: 
: 
: 
: 

Regions
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Functions/Sectors

Budget

Revenue source breakdown

Summary

U.S. C   R   I

: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary
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U.S. C   UNDP

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary

U.S. F   UNICEF (U  N  C �’  F )

: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary
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U.S. I   P

: 
: 
: 
: 

Regions 

Functions/Sectors 

Summary 

U  U  S  C

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary
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U  M  C   R

: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary

U  S  A   UNHCR

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary



A G   NGO    M        Annex 1.  Selected NGOs 307 

U  W  I

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

V   A

: 
: 
: 
: 
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Regions 

Functions/Sectors 

Summary

V  S  F
Formerly

: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary
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V  A   B

: 
: 
: 

Regions

Functions/Sectors

Summary

W  A  A

: 
: 
: 

Regions

Budget

Revenue source breakdown

Summary
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W  I

: 
: 
: 
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Functions/Sectors 

Budget

Revenue source breakdown

Summary

W   W  I
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: 
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Budget

Revenue source breakdown

Summary
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W  T  W  (  W �’  E  C )

: 
: 
: 

Functions/Sectors

Budget

Revenue source breakdown

Summary

W �’  E   D  O

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary

W  C  F

: 
: 
: 
: 

Regions

Functions/Sectors

Summary

W  C

: 
: 
: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown
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Summary

Mission

W  C   R   P

: 
: 
: 
: 

Budget

Revenue source breakdown

Summary
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W  E

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
�—Private support revenue

�—Governmental programs

�—Government-custodian funds

Summary

W  E  R

: 
: 
: 
: 
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Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary

W  H  I

: 
: 

Regions 

Functions/Sectors 

Budget

Revenue source breakdown

Summary

W  L

: 
: 
: 
: 
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Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary

W  N

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown
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Summary

W  R  F

: 
: 
: 

Regions 

Functions/Sectors

Budget

Revenue source breakdown

Mission and Summary

W  R

: 
: 
: 

Regions 

Functions/Sectors
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Budget

Revenue source breakdown

Summary

W  R  I

: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
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W  S    P   A  - USA 

: 
: 
: 
: 

Regions

Functions/Sectors

Budget

Revenue source breakdown

Summary
wis-pa

W  V

: 
: 
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Regions 

Functions/Sectors

Budget

Revenue source breakdown
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Summary

W  W  F

: 
: 

Regions 

Functions/Sectors

Budget

Revenue source breakdown

Summary
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Annex 2. Selected Humanitarian Resources

General News and Information

New York Times 
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Technical Conditions, Updates, and Sectoral Interest



A G   NGO    M        Annex 2.  Humanitarian Resources 323 



A G   NGO    M        Annex 2.  Humanitarian Resources 324 

h  p://wadem.medicine.wisc.edu

NGO Associations221
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NGO Employment Sites

Logistics Resources
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Assistance and Disaster Relief Training Organizations

Aid and Disaster Journals

Bulletin of the World Health Organization

The Journal of Disaster Studies, Policy and Management

Forced Migration Review
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Humanitarian Review

Internet Journal of Rescue and Disaster Medicine

Journal of Humanitarian Assistance

Morbidity and Mortality Weekly Report

Prehospital and Disaster Medicine

British Medical Journal

Humanitarian Practice Network

World Disaster Report: Focus 
on Recovery

The Lancet

Journal of Disaster Medicine and Public Health Preparedness

Survey Instruments and Assessment Tools
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UN Agencies
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USAID and U.S. State Department Information

Civil-Military Resources 

Civil Military Relationship in Complex Emergencies
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Guidelines on the Use of Military and Civil Defence Assets to Support United Nations Humanitarian 
Activities in Complex Emergencies

Use of Military or Armed Escorts for Humanitarian Convoys

NGO Health-Related Resources

The Nation�’s Health

Guidelines for Drug Donations



A G   NGO    M        Annex 2.  Humanitarian Resources 331 

NGO Security

Operational Security Management in Violent Environments

Other 
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Annex 3. Selected Humanitarian Publications

Guide to IGOs, NGOs, and the Military 
in Peace and Relief Operations

Rising from the Ashes: Development Strategies in Times of 
Disaster

Meeting Needs: NGO Coordination in Practice

A Cause for Our Times: Oxfam the First 50 Years

Constructing World Culture: International Nongovernmental 
Organizations since 1875

Strengthening the 
Partnership: Improving Military Coordination with Relief Agencies and Allies in Humanitarian Operations

Disasters and Development

Assessing Aid: What Works, What Doesn�’t and Why

Nongovernmental Organizations- Performance and Accountability: 
Beyond the Magic Bullet

Internally Displaced People: A Global Survey

Lords of Poverty: The Power, Prestige and Corruption of the International Aid Business

Players and Issues in International Aid

InterAction Membership Directory, 2000�—2001

Global Work: Guide to Volunteer, Internship and Fellowship Opportunities

Escape to Freedom: The Story of the International Rescue Committee

The Economics and Politics of NGOs in Latin America
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War and Hunger: Rethinking International Responses to Complex 
Emergencies

Working with NGOs: A Practical Guide to Operational Collaboration Between the 
World Bank and Nongovernmental Organizations

Mercy Under Fire: War and the Global Humanitarian Community

U.S. Foreign Policy and the Four Horsemen of the Apocalypse

Foreign Operations Guide for Disaster Assessment and 
Response (FOG)

OFDA Annual Reports

Civilian and Military Means of Providing and Supporting Humanitarian Assistance during Con lict: 
Comparative Advantages and Costs

Civilians and Soldiers: Achieving Better Coordination

Foreign Affairs 

The News Media, Civil War, and Humanitarian Action

The U.S. Military/NGO Relationship in Humanitarian Interventions

Deliver Us from Evil: Peacekeepers, Warlord and a World of Endless Con lict

Compassion and Calculation: The Business of Private Foreign Aid 

The Sphere Project: Humanitarian Charter and Minimum Standards in Disaster Response

Inside NGOs

Foreign Aid and Development: Lessons Learned and Directions for the Future

Angels of Mercy or Development Diplomats

Handbook for Emergencies

The Sel ish Altruist: Relief Work in Famine and War



A G   NGO    M        Annex 3.  Humanitarian Publica  ons 335 

Humanitarian Challenges and Intervention: World Politics and the 
Dilemmas of Help

The Conscience of the World: The In luence of Nongovernmental Organizations in the UN 
System

Evaluating International Humanitarian Action: 
Re lections from Practitioners
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Annex 4. Code of Conduct
Principles of Conduct for the International Red Cross and Red Crescent Movement and NGHAs/NGOs in 
Disaster Response Programs (1994)222

1. The humanitarian imperative comes irst. 

2. Aid is given regardless of the race, creed or nationality of the recipients and without adverse 
distinction of any kind. Aid priorities are calculated on the basis of need alone.

3. Aid will not be used to further a particular political or religious standpoint. 

4. We shall endeavor not to act as instruments of government foreign policy. 
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5. We shall respect culture and custom. 

6. We shall attempt to build disaster response on local capacities. 

7. Ways shall be found to involve program bene iciaries in the management of relief aid. 

8. Relief aid must strive to reduce future vulnerabilities to disaster as well as meeting basic 
needs. 

9. We hold ourselves accountable to both those we seek to assist and those from whom we 
accept resources. 
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10. In our information, publicity and advertising activities, we shall recognize disaster victims 
as digni ied humans, not hopeless objects. 
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Annex 5. How the U.S. Government Provides Humanitarian Aid

Offi ce of U.S. Foreign Disaster Assistance
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Other U.S. Government Offi ces Providing Foreign Humanitarian Assistance
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Table A5.1 USAID/OFDA Top Five Programs FY1990–2000

Country Disaster Program Length Total Funding

Former Yugoslavia* complex emergency 9 years $328.00
Sudan complex emergency 14 years $280.70
Angola complex emergency 12 years $137.60
Somalia complex emergency 12 years $133.80
Rwanda complex emergency 9 years $108.40

* Accumulated funding for programs in Bosnia-Herzegovina, Croa  a, Macedonia, Kosovo, and Serbia-
Montenegro.
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Annex 6. Red Cross and Red Crescent Systems Explained
Steven Hansch

T
American Red Cross

Other National Societies
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IFRC: Federation of Societies

ICRC: International Committee of the Red Cross
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Red Cross Myths

Red Cross Myth 1. The Red Cross emblem is meant to be a religious symbol

Red Cross Myth 2. International humanitarian law applies only to uniformed combatants.

Red Cross Myth 3. There is one international Red Cross agency.
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Red Cross Myth 4. The federation helps only in natural disasters.

Red Cross Myth 5. The Red Cross gets involved only after crises.

Red Cross Myth 6. ICRC’s policy of confi dentiality supports human rights violators.

Red Cross Myth 7. The ICRC and federation dictate membership.

International Review of the Red Cross
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Red Cross Myth 8. The ICRC picks and chooses which wars to work in.

Red Cross Summary

 

Contact Information for the Secretariat

T: 
F: 
E: 

Contact Information for the Secretariat New York Delegation to the UN

T: 
F: 
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Annex 7. Key United Nations Agencies
Steven Hansch and Grey Frandsen

D

United Nations High Commissioner for Refugees (UNHCR)

United Nations Children’s Fund (UNICEF)
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World Food Program (WFP)

World Health Organization (WHO)
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UN Offi ce for the Coordinator for Humanitarian Affairs (OCHA)

Inter-Agency Coordinating Committee (IASC)

United Nations Development Program (UNDP)
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United Nations Joint Logistics Center (UNJLC)

Myths about Humanitarian UN Agencies

Myth 1. UN secretary-general manages all UN agencies.

Myth 2. UN Engagement in emergencies is primarily via peacekeeping troops.

Myth 3. UN deployment in crises defi es or circumvents U.S. interests.

Human Development Report 2001
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Myth 4. UN involvement in emergencies bails out autocratic states.

Myth 5. UN aid to crisis areas fosters long-term dependency.

Myth 6. UNHCR gives assistance directly to refugees.
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Annex 8. Sources

Publications

Guide to IGOs, NGOs and the Military in Peace and 
Relief Operations

 Disaster and Response: Principles of Preparation and Preparedness

Public Health Action in Emergencies Caused by Epidemics

Foreign Aid in a Changing World

Disasters and Development

Greater Ef iciency in Humanitarian Assistance Operations

Humanitarian and Peace Operations: 
NGOs and the Military in the Interagency Process

 Players and Issues in International Aid
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Joint Doctrine for Civil-Military Operations

Healing Communities in Con lict: International Assistance in Complex Emergencies.

NATO Civil-Military Co-operation (CIMIC) Doctrine

U.S. Foreign Policy and the Four Horsemen of the Apocalypse. Humanitarian Relief in 
Complex Emergencies

The US Military/NGO Relationship in Humanitarian Intervention

The Quality of Mercy

Human Development Report 2001

FAO�’s Emergency Activities: Technical Handbook Series

UNHCR Handbook for Emergencies

Water Manual for Refugee Situations

Technical Notes: Special Considerations for Programming in Unstable Situations
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USAID Field Operations Guide for Disaster Assessment and Response

Disaster Communications

Escape From Violence: Con lict and the Refugee Crisis 
in the Developing World

Selected Interviews
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