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The Battle of Taji and Battle Command on the Move

Lieutenant Colonel Edward J. Erickson, U.S. Army, Retired

with Major General Raymond T. Odierno, U.S. Army
During the Battle of Taji on 16 April 2003, battle command in the 4th Infantry Division was
exercised in a technically new style nicknamed Battle Command on the Move that, in effect, frees
the commander to go to the fight wherever it might be on the battlefield. No longer is he tied to a
headquarters at a fixed location.

The Victory Disease

Major Timothy M. Karcher, U.S. Army
Because of America’s vast strength, national and military leaders might become overconfident
in our abilities and begin to underestimate those of the enemy. This cultural phenomenon manifests
itself in the mindset sometimes called the Victory Disease. America’s position as the sole global
superpower makes it an excellent candidate for the disease. The military must devote itself to
diminishing the possibility of falling prey to the disease.

Doctrine for Asymmetric Warfare

Colonel Clinton J. Ancker I, U.S. Army, Retired, and

Lieutenant Colonel Michael D. Burke, U.S. Army, Retired
Any discussion of doctrine and asymmetric warfare must begin by acknowledging the tension
inherent between the role of doctrine and the nature of asymmetry in warfare. While asymmetric
warfare encompasses a wide scope of theory, experience, conjecture, and definition, the implicit
premise is that asymmetric warfare deals with the unknown and unexpected. Doctrine must develop
an operational philosophy that takes asymmetry fully into account.

Al-lkhwan Al-Muslimeen: Muslim Brotherhood
Lieutenant Commander Youssef H. Aboul-Enein, U.S. Navy

Without closely examining the origins of the Muslim Brotherhood (Al-lkhwan Al-Muslimeen), it is

is futile to try to understand modern Islamic radicalism. Most leaders of today’s Muslim military
organizations are or once were members of the Brotherhood. There is much to be gained through
careful analysis of its guiding principles.

The Leverage of Technology: The Evolution of Armed Helicopters in Vietnam
Commander David Tyler, U.S. Navy Reserve

In the 20th century, the U.S. military embraced technology as a means of exploiting an advantage
over the enemy, and it all began when the Army introduced the helicopter as a means of leveraging
technology. From the Vietham war to the present, helicopter use has evolved and ranks among
the great accomplishments in modern warfare.
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Renaissance of the Attack Helicopter in the Close Fight

Major Robert M. Cassidy, U.S. Army
Subsequent to the capture of Baghdad, 4th Infantry Division units were charged with clearing the
area north of the city. The enemy, using asymmetric warfare and guerrilla tactics stymied the use
of the attack helicopter in the close fight. However, Army attack aviation adapted tactics to counter
the asymmetric threat, and during Operation Iragi Freedom, one attack helicopter company
remained under each ground brigade’s operational control.

Precision Firepower: Smart Bombs, Dumb Strategy
Lieutenant Colonel Timothy R. Reese, U.S. Army

Since David slew Goliath with a slingshot and a stone, every combatant’s desire has been to defeat
the enemy from afar. In the 21st century, firepower delivered by air and supported from space has
come into its own. Precision firepower delivered with great accuracy against a discrete set of
targets can lead directly to the defeat of the enemy and to the attainment of U.S. policy objectives.

Three Revolutions: From Training to Learning and Team Building
Lieutenant General Frederic J. Brown, U.S. Army, Retired

Changes in training have accelerated since the early 1990s. Now there is potential for expanding
from traditional learning to effective learning and teaching for individuals, teams, and units. The
expansion will include building and sustaining high-performing teams of leaders across the Army.

Insights
Mentoring: Building a Legacy
Colonel Jack D. Kem, U.S. Army, Retired

Proper mentoring allows people to get ahead and make names for themselves. And, not only
does mentoring pay off professionally, it can be fun. The right kind of mentoring can produce a
real legacy—competent, capable leaders for tomorrow.

Review Essay
Hamas: Understanding the Organization
Lieutenant Commander Youssef H. Aboul-Enein, U.S. Navy

While arguing the righteousness of the Islamist cause of liberating Palestine, it is important to under-
stand Hamas's inner workings. Heavily modeled on the Muslim Brotherhood, Hamas has created
community services while maintining military wings that carry out suicide bombings.
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The Bagﬂﬂe of Ta

Batte Command
onthe Move

S BATTLES GO, it was a small victory, but —
for U.S. Army command and control (C2), the  Although it might not have appeared

implications of the Battle of Taji might be far greater Singularly unique, battle command in the
than the historical significance of the engagemen#th ID at Taji was exercised in a technically
itself. The battle began as the Bradley fighting ve- new style that foreshadows the future of
hicles and Abrams tanks of the 4th Infantry land combat. Nicknamed “Battle Command
Division’s (ID’s) 1st Squadron, 10th Cavalry Regi- on the Move” (BCOTM), the new division
ment, and Task Force (TF) 1-8 seized their objeceommandarchitecture is a radical departure
tives at Taji Airfield, Iraq, on 16 April 2003. Just miles from command arrangements the U.S. Army
away, the 4th ID's commanding general sat in his formalized during the early 1960s.
newly modified Bradley command vehicle, watch
ing the action unfold and coordinating the division’s
effort. Although it might not have appeared singuevolved into an increasingly complex mosaic of com-
larly unique, battle command in the 4th ID at Tajimanders supported by a staff system that gathered
was exercised in a technically new style that foreinformation and transmitted orders to forward ele-
shadows the future of land combat. ments. Having efficient staff procedures was of as

Nicknamed “Battle Command on the Move” much concern as was actual command ability. One
(BCOTM), the new division command architectureof the main difficulties of the system was the inabil-
is a radical departure from command arrangemenity of commanders to locate themselves at the de-
the U.S. Army formalized during the early 1960scisive point to be able to command their formations
In effect, in BCOTM, the division’s commanding effectively.
general is no longer tied to functionally staffed head- During World War |, command at division and
quarters in fixed locations. Also, he does not haveorps levels was generally exercised from rear com-
to travel to different fixed locations within the divi- mand posts (CPs) tied by landlines and runners to
sion area to command the division. The headquaierward elements. Because these systems were
ters and its associated information, planning, and exulnerable and frequently became inoperable, com-
ecution capabilities come to the commandemanders initially sought to retain control through
wherever he might be on the battlefield. complex orders and rigid procedures. When this

The evolution of the division and corps during thenethod of command proved unable to break the
Napoleonic era introduced a new dynamic into thdeadlock of trench warfare, the Germans and, later,
tactical command of troops in battle—the relocatiothe Allies turned to more decentralized command
to the rear of higher commanders, distancing themrrangements based on mission-type orders.
from their traditional frontline locations. This was an There are notorious examples of commanders sim-
organizational imperative made necessary by thaly losing touch with the real conditions at the front.
ever larger armies fielded by continental military sysBritish officer Sir lan Hamilton has been criticized
tems during the 19th century. As the 20th centurgeverely for failing to go ashore in the early hours
approached, command at division and corps levet§ the ill-fated Gallipoli invasion in Turkey. Likewise,
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British Field Marshal Douglas Haig was famously U.S. combat divisions were restructured in 1963
out of touch with the frontline situation. The Ger-under the Reorganization of Army Divisions
mans also had problems with situational awarenedfiR OAD) concept. ROAD was a massive reorga-
especially the German Army’s premature wheelingnization of the entire army from the battle-group-
(when executing the Schlieffen Plan maneuverfased division of the 1950s to the contemporary
which resulted in a right hook short of Paris. brigade-based division. The associated command
Ineffective situational awareness also affected tharchitecture for ROAD divisions continues in
Ludendorff offensives in spring 1918. Later, everthe Army today. At division level there are three
as decentralized tactical command evolved and paactical command elements to exercise command
tially broke the tactical deadlock, the problem of situand control of the division in combat. Corps-level
ational awareness at division and higher levels per-
sisted. Large headquarters systems evolved t —
brought more and more information to fixed sitesin ~ Many commanders also have individual
rear areas, especially in intelligence, fire supportPersonal command posts that allow them to
planning, and logistics data that supported operationsémain in touch as they roam the battlefield.
This arrangement increasingly tied commanders to The U.S. Army fought in Vietnam and the
their headquarters. Persian Gulf using this command architecture,
During the 1930s, radio and signal communica- which remains a highly successful model for
tions provided a partial solution to the problem of effective battle command. In the last analysis,
command. The German Army exploited this tech- however, the commandesitill had to travel to
nology in its C2 capabilities for its new Panzer arm. fynctional headquarters to participate in the

Many historians and students of military history can three basic areas of battle command.
recall the famous photograph of a smiling Gener

Heinz Guderian leading his corps from a radio-filled
halftrack in France during the 1940 blitzkrieg.headquarters mirror this arrangement, which essen-
Guderian, a signals specialist, pioneered the conceglly breaks up the division headquarters into func-
of bringing the information flow to the commander,tional elements that specialize in various areas of
instead of the commander being forced to go to eommand.
fixed location where the information flow terminated. In contemporary U.S. command architecture, the
Bringing information to the commander freed theclose battle or current fight is the responsibility of
commander from the tyranny of having to lead fromthe division tactical (DTAC) command post. The
the rear and allowed him to exercise command frordeep battle; intelligence analysis; coordination func-
a forward location. Other German generals, notaions, with flank and higher formations; and future
bly Field Marshal Erwin Rommel, proved adept aplans are the responsibility of the division main
adapting to this new style of command. U.S. com(DMAIN) headquarters. Logistics, maintenance,
manders, such as General George S. Patton, Magmd support functions are the responsibility of the di-
General Raymond O. Barton, and Brigadier Genvision support element (DSE), which is also called
eral Robert E. Wood proved even more skilled athe division rear (DREAR) headquarters. Structur-
managing their units from forward locations. In aally, the DTAC is small, armored, and highly mobile,
general sense, a wave of heroic frontline fightingaind it is supervised by an assistant division com-
generals seemed to emerge from this transformasander for maneuver. The DMAIN is large, soft-
tion in command architecture. skinned, and is nominally the command center of the
The reality of leading from the front was muchcommanding general and his general staff. Finally,
less heroic in a functional sense. By moving forwardhe DSE is a large collection of support elements
World War I commanders disassociated themselvabat manages repair shops; fuel and ammunition
from the detailed planning and forward thinking thadumps; and field hospitals and is supervised by an
a fully staffed headquarters allowed. Efficient chiefs oassistant division commander for support. Many
staff who maintained the flow of staff work suppor-commanders also have individual personal command
ted many of the more successful commanders, but mgists that allow them to remain in touch as they roam
commanders experienced logistic and support diffthe battlefield. The U.S. Army fought in Vietham and
culties at one time or another. Several were notorthe Persian Gulf using this command architecture,
ous for their willful neglect of logistic matters. Hereinwhich remains a highly successful model for effec-
lay a challenge all division and corps commandersve battle command. In the last analysis, however,
faced from 1940 until today—where to position onethe commander still had to travel to functional head-
self on the battlefield to be able to effectively influenceguarters to participate in the three basic areas of
both the current and the future tactical situation. battle command: the close fight; the deep fight and
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technologies into the tactical array of systems. This
multilayered design is not limited to information and
microcommunications, it is inclusive of all types of
manpower-saving enhancements.

After taking command in 2001, Major General
Raymond T. Odierno steered the division’s mindset
from an experimental and test viewpoint back to-
ward a readiness and deployablity viewpoint. He also
looked seriously at restructuring the 4th ID’s tacti-
cal command architecture to enhance his personal
situational awareness of the battlefield. This initia-
tive resulted from observing the tremendous ad-
vances in the division’s capability to track units and
individual elements using terrestrial tracking systems.
In theory, the systems could deliver such informa-
tion to any point in the division’s area of responsibil-
ity. And, although not originally staffed or funded to
experiment with advanced tactical C2 systems,
Odierno tasked his staff to begin developing a highly
mobile, state-of-the-art command post built around
a Bradley fighting vehicle. His concept eventually
became the BCOTM. Formally, BCOTM is titled
the assault command post (ACP).

- The ACP concept was placed into the hands of
In the few hours remaining, after the division’s force modernization officer, Lieuten-
unloading its vehicles from HETSs and before ;¢ colonel (LTC) Rocky Kmiecik. The basic con-
crossing the line of departure (LD), the 4th  cept was to modify a Bradley fighting vehicle and
Brigade completed precombat checks and final g hyild around the'idea of bringing the division’s in-
preparations. The 4th ID DTAC, unexpectedly formation systems into the vehicle itself. The new
delayed by congested roads, never arrived in hybrid command vehicle, called the M7 BCOTM-

time to set up or to establish command and Bradley, has a communications suite that includes
control. . . . Thus, as LD time approached, tactical satellite and three FM nets. The BCOTM-

Odierno was unexpectedly and perhaps Bradley also brings a message processing unit that
prematurely forced to exercise battle command can run any combination of the following: maneu-

from his untested ACP. ver control systems (MCS) (heavy or light); all-
source analysis system (ASAS); Advanced Field
Artillery Tactical Data System (AFTADS); Air and
future plans; and combat support functions. BCOTMissile Defense Work Station (AMDWS); and
breaks this traditional paradigm and paves the wayorce XXI battle command brigade and below
for the delivery of information and function to the (FBCB2) system.These capabilities give the ve-

commander wherever he might be on the battlefieldiicle similar situation capabilities that division
tactical command centers enjoy. Because the pre-

Commandinthe 4th ID liminary design looked so promising, the division re-
The 4th ID at Fort Hood, Texas, is developing a&eived authorization to issue a contract to build
dynamic method of command based on emerginpur vehicles.
technologies. The 4th ID has been at the forefront Communications and information display suites
of the Army’s digitization effort and represents thefilled the already cramped fighting vehicle, so the di-
most technically advanced large-scale tactical convision fielded an associated M1068 command track
mand. In many ways, it is the descendent of sudfa rebuilt M577) to accompany the new command
famous testbed organizations as the 11th Air AssalBradley. The M1068 is a greatly improved and en-
Division, which pioneered air mobility tactics, and thehanced command vehicle that adds complementary
1st Cavalry Division (Triple Capability [TRICAP]), systems such as international maritime satellite, Iri-
which linked combat aviation brigades with heavydium, C2 personal computers, SECRET Internet
armored divisions. As part of the Army’s Force XXI Protocol Network, and high-fidelity radio. The com-
program, the 4th ID was a visionary organization thatnunications suite also includes Blue Force tracking,
fielded, tested, and leveraged advanced computarnew space-based information system in use in
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General Heinz Guderian (leff) and Panzer Group West commander General Leo

Geyr von Schweppenburg at an exercize in France. Guderian is standing in a de-
turreted Mark | tank converted into a C2 vehicle. Geyr's entire staff and nearly all

of its forward echelon was wiped out by a 10 June 1944 airstrike in Normandy.

Guderian, a signals specialist, pioneered the concept of bringing the information flow to the
commander, instead of the commander being forced to go to a fixed locat@ne the information
flow terminated. Bringing information to the commander freed the commander from the tyranny of

having to lead from the rear and allowed him to exercise command from a forward location.

other Army divisions, but not in the 4th ID. This wasThe Battle of Taji

necessary should the division go into combat side by Al —_ -
: : : : s though the 4th ID was initially notified for de-
side with conventional Army brigades and d'V'SlonSployment to Turkey, political decisions forced it to

The M1068 also provides power-generation fo . .
the command post.pln tanderen the g/ehicles Crea&eploy into the combat theater through Kuwait. The

a complementary and complete package of C2 ¢ ivision arrived about a week after hostilities began.
pability that is armored, highly mobile, and can tak he commanding general’s untested and untried M7

an informed commander to any point on the battidsCOTM-Bradley was in one of the first ships to
field. The four specially modified Bradleys, com-&/iveé and was immediately rushed to Camp New
pleted and delivered to the division in the first weekd€rsey 1o join the headquarters in time to march north
of January 2003, were just in time for deploymentVith the division’s first combat elements.
to the Middle East for combat operations in Irag.  From Kuwait, the tracked portion of the ACP
In addition to the two command vehicles, the ACAackage was loaded on heavy-equipment transport-
included a security element of two Abrams tank&rs (HETS) for tactical movement to an assembly
and a Bradley with its infantry squad, supervised b@rea near Baghdad on 13 April 2003. The vehicles
the division command sergeant major (CSM); twdvere assigned to the first convoy going north, which
military police sections with armored high-mobility, caried the ground elements of the 1st Battalion, 10th
multipurpose, wheeled vehicles; a line-of-sight comCavalry Regiment, from the division’s 4th Brigade.
munications team and a satellite-based securéhe DTAC was also placed in the first convoy go-
mobile, antijam, reliable tactical-terminal communi-ing north but in a follow-on serial. After a 2-day road
cations package; and an aviation section of tw&arch through the Tigris-Euphrates Valley, the
Blackhawk helicopters complete with divisional com-tracked vehicles were unloaded in Tactical Assem-
munications packages of their own. These asselly Area Iron Horse, 25 kilometers south of Baghdad,
provide the commander with a high level of secuand they proceeded to Baghdad International Air-
rity and mobility. port. These were the first 4th ID formations to transit
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V Corps commander Lieutenant
General William Wallace observes
movement along the Tigris River
from the 4th ID ACP area outside
Saddam Hussein’s New Palace in
Takrit, 21 April 2003.

The BCOTM concept creates a highly mobile, secure environment that contains
a uniquely complete situational-awareness capabilitge enhanced ACP gives the division
commander unusual flexibility in deciding when and where to position himself dugoghbat and
postcombat operations. . The tiny ACP, located at Saddam’s New Palace that overlooked the
Tigris from a promontory in the city of Tikrit, carried the C2 burden for the entire division.

Baghdad through the 101st Airborne Division andntelligence, and planning packages from the
3d ID areas of operations. Odierno and his personBIMAIN, was still en route to forward are&d$hus,
battle staff arrived by helicopter shortly thereafteias LD time approached, Odierno was unexpectedly
and established command and control with the 1sind perhaps prematurely forced to exercise battle
Brigade's tactical CP in the forward afellean- command from his untested ACP. In its final but ad
while, the 1-10 Cavalry, as well as the 1st Battalhoc configuration, the ACP included three officers,
ion, 8th Infantry, moved to attack positions along thevho acted as battle captains; the division G3; and
Samarra Canal north of Baghdad in preparation fahe division command sergeant maj@rigadier
an assault on the Iragi-held airfield at Faji. General David Rodriguez, the assistant division com-
The attack on the airfield was scheduled for 090@nander for maneuver; Colonel Kevin Stramara, the
on 16 April 2003. In the few hours remaining, afterdivision artillery commander; and Colonel Michael
unloading its vehicles from HETs and before crossMoody, the 4tiBrigade commander, positioned them-
ing the line of departure (LD), the 4th Brigade comselves at the BCM to deconflict and coordinate avia-
pleted precombat checks tion operations and fire
and final preparations. - support.
The 4th ID DTAC, unex- Employment Options The absence of the
pectedly delayed by con- DTAC in the forward
gested roads, never ar- Degree of Employment Time area meant that the ACP
rived in time to set up or control required was forced, on its own
to establish command merits and capabilities, to

and control. Important to Low On the move N/A command the first com-
note here is that the - ) bat operation undertaken
DTAC, itself an ex- Medium Short halt 0-2 hours by the 4th ID in over 30
panded command post High Long halt 2+ hours  Years. Fortunately, vision,

that included fire support, funding, and hard work
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provided an immediate situational awareness
of the battle area that enabled Odierno%o
exercise effective command of the attack.

The DTAC arrived at 0600 but was not
set up and operational until later. The
ACP’s presence in the forward area en-
abled the division to launch its attack on
schedule and to connect in space and time
to the commanding general. The ACP’s ab-
sence would have delayed the 1st Brigade’s
attack by as much as 9 hours. Of note is
that the division launched the attack from a
forward assembly area that was over 230
miles from the DMAIN, which had re-
mained in Kuwait.

A mere 18 hours from HET download,
the 1-10 Cavalry and the 1-8 Infantry task
forces crossed the LBnd advanced north
toward Taji Airfield. Resisince was light, but
isolated pockets of Iraqi soldiers fought the
U.S. advance. The fight was over quickly,
and the airfield was declared secured at
1221. There were no U.S. casualties, and
the 4th ID captured a rich store of en- A 4th ID soldier secures
emy documents, including operational a perimeter in Tikrit.

computers, weapons, and munitions. . .

In% larger sen%e, the Battle of Taji vin- bl -gh%ACC\’lP.S presenlce n tr?_e forvvlz?rd are% dul
dicated the concept of deliveringfet- ~ €naPled the division to launch rattack on schedule
tive C2 to the commanding general wher- and to connect in space and time to the commanding
ever he might be on the battlefield anggeneral. The ACP’s absence would have delayed ¢ie
represented a breakthrough in the contro| Brigade’s attack by as much as 9 hours. Of note is
of Army divisions in combat. After the thatthedivision launched the attack from forward
battle, Odierno noted that the ACP had assembly area that was over 230 miles from the
performed better than expected and that it DMAIN, which had remained in Kuwait.
was quick and easy to bring into action
to exercise effective operational contiol.

linked up with U.S. Marine Corps TF Tripoli. The

The March Upcountry tactical situation was changing almost by the minute

In the 5th century B.C., the great Athenian meras rapid U.S. advances followed the regime’s col-
cenary general Xenophon led 10,000 Greeks up the Tapse. A newly arrived battalion task force (1-66)
gris River valley from Babylon (near modern Bag-was ordered to drive on Mosul to add combat power
hdad) to its headwaters and then to Sinop on the the light U.S. forces airlifted there scant days be-
Black Sea. He later wrotgnabasis, or the March fore. The 4th ID was being stretched like a rubber
Up Country, about his experiencekhe Tigris val- band. Over half of its combat power, its main head-
ley is much-fought-over ground that has seen thguarters, and most of its support elements were still
armies of the Macedonians, Romans, Arabs, Turks Kuwait, and its forward elements were almost in
and British. In 2003, it was America’s turn. Mosul. The division was operating over lines of com-

On 17 April 2003, the ACP jumped forward munications in excess of 400 miles. Effective com-
twice, first to Taji Airfield and then to Sihab Abahr munications between the division’s front and rear el-
Military Complex, to prepare for the next phase oements were being extended to the thinnest margin.
tactical movements north. The 4th ID was immedi- Other division objectives were even farther away,
ately tasked to maintain its momentum and to cleaand the rubber band was close to snapping. How-
the routes north to Tikrit. The ACP jumped agairever, the division was entering a period of several
on 18 April across the Tigris River to another mili-days of reduced conventional threat wherein the
tary complex. Finally on 19 April, the ACP occupiedcommander could take risk in a somewhat lower
the Presidential Complex in Tikrit itself, where itlevel of command and control. To support the

MILITARY REVIEW 1 July-August 2003 7



complex operations that would immediately followparticipate directly in critical operations far removed
the occupation of the division area, Odierno neededom the tactical and main headquarters.
to bring the DTAC and the DMAIN (over 80 and
300 miles away, respectively) into forward operat-l-essons'_ I—_eamed i
ing areas. He ordered the DTAC forward on 20 The division learned several things from the Battle
April, and the DMAIN began to disassemble and?f Taji. First, the battle was fought with no FM com-
load up the same day. Both CPs were effectivelfunications between the division and brigade com-
out of the division command net. Once again, thé1ander, and there were no landlines. Moreover,
tiny ACP, located at Saddam Hussein’s New Pafthere were no paper maps or graphical oveflays.
ace that overlooked the Tigris River from a prom-_Second, the BCOTM concept appears sound.
ontory in the city of Tikrit, carried the C2 burden for The ACP was completely operational within 15 min-
the entire division. The ACP simultaneously coordiutes of occupation and established connectivity and
nated and executed the 4th ID’s relief-in-place ofight control immediately thereafter. Its presence at
TF Tripoli. The ACP’s capabilities enabled OdiernoTaji enabled the brigade to attack on time with ef-
to maintain visibility of the widely deployed forces fective division-level command and control.
while the two larger tactical CPs caught up with the Third, at Taji, the difficulty of trying to integrate
rapidly moving forward elements. Not having a cainformation systems of dlffe_re_nt generations became
pable ACP would have substantially delayed the depparent when it proved difficult to merge the 4th
ployment to the forward area of the division’s prin-ID situation, which used a terrestrial tracking sys-
cipal tactical command headquarters. The DTAGem, with adjacent units, which used the newer Blue
closed on the Main Palace at Tikrit on 20 April, and-orce tracking system. Information was displayed
the DMAIN closed there on 23 April. As the 4th on separate monitors, and Odierno had to integrate
ID entered a critical phase of regime change in thée information visually on the spot.
stronghold of the Ba’ath Party, division headquar- Fourth, the employment options the 4th ID devel-
ters was fully prepared to execute its mission.  oped for the ACP are based on the degree of con-
In May 2003, the 4th ID conducted two widely trol required for operational employment of the di-
separated political-military operations using the ACPvision and are as summarized in the table.
The first operation included a series of delicate dip- As the U.S. Army advances into the 21st cen-
lomatic talks with the leaders of the Mujahedeen-éury, it must continue to capture, leverage, and ex-
Khalg (MEK). Odierno, on behalf of coalition forces, ploit technologies that multiply its combat effective-
negotiated MEK'’s disarmament and movement tamess. The BCOTM concept creates a highly mobile,
protected locationsDuring this operation the ACP secure environment that contains a uniquely com-
was moved directly to the negotiation site, which alplete situational-awareness capability. The enhanced
lowed the 4th ID negotiating team immediate acBradley/M1068-equipped ACP gives the division
cess to higher headqguarters and provided the abilisppmmander unusual flexibility in deciding when and
to maintain continuity of operations throughout thevhere to position himself during combat and
3-day period. Later, the ACP jumped to Kirkuk,postcombat operations. BCOTM is a proven, work-
where the division conducted a sensitive, extendeable model that will continue to evolve and mature
selection process to establish an interim provinciads an integral part of the Army’s C2 architecture; it
government. Again, the ACP enabled Odierno tds the way forwardvir

NOTES

1. The MCS creates and automates the distribution of the common tactical picture 5. The three officers in the ACP who acted as battle captains were LTC Rocky
as well as integrating the Battlefield Functional Area C2 System and the Battle Com- Kmiecik, LTC J.T. Thomson, and CPT Colin Brooks. The division G3 was LTC J.B. Bur-
mand System; ASAS; AFTADS; and AMDWS, and the FBCB2. ton. The division CSM was Chuck Fuss.

2. The 1st Brigade, 4th ID, which commanded the 1-10 Cavalry and TF 1-8, con- 6. Ibid.
ducted the attack on the Taji Airfield. 7. Xenophon, Anabasis, or the March Up Country. See on-line at <www.fordham.edu/

3. Taji Airfield was the home of the Iragi aviation and air defense schools. halsall/ancient/xenophon-anabasis.html>.

4. Although the DTAC was scheduled to arrive much earlier, it was substantially de- 8. The MEK is an Iranian-backed paramilitary organization operating in central Iraq.
layed en route by an unexpectedly large Muslim Haj (pilgrimage) that put thousands of 9. The authors believe that the Battle of Taji might be the first electronic (paperless)
Iragis directly on the division’s march routes to Karbala. battle fought by a U.S. infantry division.

/ Major General Raymond T. Odierno, U.S. Army, is Commander, 4th ID, Tikrit, Iraq.
He received a B.S. from the U.S. Military Academy, an M.S. from North Carolina State
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and staff positions in Irag, Germany, and the continental United States (CONUS).

Lieutenant Colonel Edward J. Erickson, U.S. Army, Retired, is a political adviser to tHe
commanding general, 4th ID. He received a B.S. from State University of New York-fAl-
bany, an M.Ed. from St. Lawrence University, an M.A. from Colgate University, and helis
a graduate of the Command and General Staff College, Fort Leavenworth. He has seryed
\_ in various command and staff positions in Italy, Turkey, Germany, and CONUS
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i The
Victory
Disease

To secure ourselves against defeat lies in our own
hands, but the opportunity of defeating the enemy is

provided by the enemy himself.
— Sun Tzd

LIEUTENANT GENERAL William S. Wallace, the U.S. Army’s The Victory Disease does
senior ground commander in Iraq said, “The enemy we're fighot always lead to battlefield
ing is different from the one we war-gamed agaih®t¥llace’s com- defeat; it simply increases the
ment acknowledges a disturbing cultural phenomenon that can be fdkglihood of failure. Since
throughout the U.S. military and society. The problem stems from fgconditions might exist for
necessary preconditions—demonstrated military prowess and grealfifalnited Sates to fall prey to
tional strength that make the Nation and its military forces susceptipf Victory Disease, the
to a significant future defeat. Because of the United States’ vast strt:%lﬁ,suon is whether the U.S.
national and military leaders might become overconfident in the Arnddény can decrease the likeli-
Forces' ahilities and begin to underestimate the enemy’s capabilities ¥fed Of military disasters in
practices that could sow the seeds of disaster. future operations.

This cultural phenomenon manifests itself in a mindset, sometimes re-
ferred to as the Victory Disease, which makes a nation susceptible to
defeat on future battlefields. Military analysts James Dunnigan and
Raymond Macedonia highlight the concept of the Victory Disease in
their work, Getting It Right: American Military Reforms After Viet-
nam to the Gulf War and Beyord\ccording to Dunnigan and
Macedonia, the Victory Disease threatens a nation that has a history of
military prowess and manifests itself in three symptoms: arrogance, com-
placency, and established patterns of fighting. As these symptoms com-
pound, the result might be the unanticipated defeat of a previously vic-
torious nation.
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The Victory Disease does not always lead to battlefield defeat; it simply
increases the likelihood of failure. Since preconditions might exist for the
United Sates to fall prey to the Victory Disease, the question is whether
the U.S. Army can decrease the likelihood of military disasters in future
operations.

The Victory Disease might occur across all of the defined levels of
war—strategic, operational, and tactical. At the strategic level of war,
the Victory Disease might afflict a nation’s citizens, national political lead-
ers, and senior military leaders. At the tactical and operational levels of

The events leading up war, the disease might infect military leaders and planners.
to the 1973 Yom Kippur War,  To understand the Victory Disease, one must first understand its symp-
which found the Israelis toms. Historical examples illustrate the symptoms of the disease and how
initially afflicted by the Victory they interact to bring about defeat. Seldom are symptoms as obvious as
Disease, illustrate the symptomthey might appear. Hindsight enhances the obviousness of the symp-
of national arrogance. Because toms. One must avoid judging past leaders, since clarity comes through
of their resounding successesthe prism of historical analysis. The danger comes from how easily and

during the 1967 Six Day War, gradually the disease can creep into the thinking of national and military
the Israelis believed their forces |eaders.

were superior to any Arab force. L
Compou?wding this g)mplacency The SymptomsinHistory
was their dominance over the Certain preconditions are requisite for the Victory Disease to occur.
Arabs in three critical areas: A nation must be powerful militarily and have a history of recent victo-
intelligence, air forces, and ries. Military forces that have recently suffered an ignominious defeat
armored forces. are quick to analyze their failings and take corrective action, while vic-
torious militaries rarely analyze their recent victories to improve. His-
tory records the Phoenix-like rising of a defeated army more often than
a victor's analyzing a recent victoraased on the requirement for vast
national strength and a proven military capability, the United States is
clearly susceptible to the Victory Disease. Once these preconditions exist,
the symptoms of the Victory Disease might bergin to flouiisi.
Arrogance. A nation with a strong, proven military and a highly de-
veloped economy will display a national pride that can easily develop
into arrogance. National arrogance can lead to an expectation for quick,
decisive victories in almost any undertaking, especially a military con-
flict. At the strategic level of war, senior military leaders begin to be-
lieve that their vastly superior forces cannot be defeated. At the opera-
tional and tactical levels of warfighting, military units evince arrogance
based on their unit's battlefield victories. Perhaps the greatest problem
with arrogance is that it leads to unrealistic expectations, from the na-
tional level down to the lowest unit.
Events that occurred near Fort Phil Kearney, Wyoming, in the winter
of 1866 illustrate an excellent example of tactical arrogance. Fort Phil
Kearney, near modern-day Sheridan, was the site of significant contact
between U.S. forces and hostile Sioux during a period referred to as
“Red Cloud’s War.® During the conflict, a brash young officer, twice
awarded brevet promotions for bravery during the American Civil War,
displayed a deadly level of arrogafidgaptain William J. Fetterman,
only recently arrived from duties in the East, boasted that with a mere
80 men, he could “ride through the whole Sioux Nation,” an enemy he
ridiculed as being beneath his regard.
On 21 December 1866, Fettermen led his command (eerily number-
ing 81 men) into a well-laid Sioux ambush. Every member of his com-
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“The Lost Dispatches” by Charles Schreyvogel

mand was killed Fettermen’s contempt for the Sioux’s warfighting abilitfEvery member of
and his overconfidence in his own military prowess and in the capabfigttermen’s command was
of his own mixed force of infantry and cavalry illustrate the effect lsfled. Fettermen'scontempt
arrogance on a formerly victorious military leader. for the Sioux’s warfighting
The events leading up to the 1973 Yom Kippur War, which found gtillity and hisoverconfidence
Israelis initially afflicted by the Victory Disease, illustrate the symptol his own military prowess
of national arrogance. Because of their resounding successes durir@¥ldn thecapability of his
1967 Six Day War, the Israelis believed their forces were superioP§) mixed force of infantry
any Arab force. Compounding this complacency was their domina@fé cavalry illustrate the effect
over the Arabs in three critical areas: intelligence, air forces, andCh@rrogance on a formerly
mored force&.Because of this arrogance, the Israelis posted only IW&torious military leader.
ited forces along their borders with Egypt (in the Sinai, along the Bar-
Lev Line) and Syria (in the Golan Heights). They believed these forces
could delay an Arab offensive long enough to allow the Israeli Defense
Forces (IDF) to mobilize its reserves for another easy victory.
As an Israeli division commander put it, “The common expectations
from the IDF were that any future war would be short with few casu-
alties.® This arrogance nearly cost Israel its first defeat at the hands
of its Arab enemies, a defeat that might have resulted in the complete
destruction of the Jewish state. This example is interesting in that Israel’s
arrogance did not result in a defeat; however, the conditions for failure
existed, and the first several days of battle were traumatic for Israeli
leadership.
ComplacencyAs arrogance flourishes, the feeling of invincibility cre-
ates a sense of complacency. Leaders begin to tell themselves, “We can
do this with one hand tied behind our backs, so why get excited about
it?” This complacency stems from the arrogant belief that one’s own
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forces are unstoppable and invincible; thus, one might become compla-
cent in the planning of operations. For example, nowhere in planning is
complacency more evident than in analyzing the situation. A superficial
understanding of the enemy’s culture will not determine accurately his
As arrogance flourishes, the likely courses of action or how he might react to one’s own acfions.
feeling of invincibility creates a  Complacency is also evident in the making of superficial battle plans,
sense of complacency. . . . Noa practice that stems from believing that one’s own military superiority
where in planning is complacency is enough to ensure victory. Leaders assume that the enemy is inca-
more evident than in analyzing pable of affecting friendly actions because of the supposed superiority
the situation. A superficial under- of friendly forces. This symptom of the Victory Disease often develops
standing of the enemy’s culture during periods of peace and leads to poor military performance at the
will not determine accurately gutbreak of hostilities.
his likely courses of action Or'  Following the Allied victory in World War I, U.S. forces became com-
how he might react to one’s pjacent as they shifted from combat duties to occupation duties. Adding
OWN actions. g the complacency was the growing belief that the new Atomic Era
would reduce the need for ground combat forces. Nowhere was this
complacency more profound than in the U.S. Eighth Army, which oc-
cupied Japan. These forces, consisting of the 7th, 24th, and 25th Infan-
try Divisions and the 1st Cavalry Division, were poorly equipped and
inadequately manned and trairiéd.
The first element to respond to the 1950 North Korean invasion was
a 24th Infantry Division battalion, commanded by Lieutenant Colonel
Charles B. Smith. The unit was rushed from occupation duty in Kyushu,
Japan, to a position 3 miles north of Osan, South Korea. From this posi-
tion, Task Force Smith was to block the North Korean advance.
Unfortunately, the soldiers of Task Force Smith were unprepared for
the mission. Occupation duty in Japan had severely curtailed their train-
ing because Japan’s crowded home islands lacked adequate training
areas for exercises larger than companyisi@ecupation duty had
also adversely affected discipline, leading to a more relaxed command
atmosphere than is normally found in frontline combat ¢himally,
as a result of the limited need for large quantities of ammunition for
occupation duty, the soldiers of Task Force Smith were sent into battle
with inadequate supplies of ammunition, especially antitank ammunition.
As a result of this complacency, the men of Task Force Smith were
virtually brushed aside by the advancing North Korean 4th Infantry
Division.
Just as Task Force Smith found itself unprepared for the outbreak of
the Korean war, the Nation was unprepared for the outbreak of the
American Civil War almost 90 years previously. At that time, the U.S.
Army was a miniscule instrument of security on the western frontier. It
was not organized or trained to conduct the massive battles that would
occur during the next 4 years.
Because of complacency, the U.S. Army had made no improvements
in its doctrine since the Mexican-American War in the late 1840s. This
failure to change doctrine is even more amazing in light of the vast im-
provements in weapons technology that extended the lethal zone between
opposing forces from less than 150 yards to more than 500'/Alals.
tional complacency is perhaps most evident in the majority of Ameri-
cans who predicted a swift conclusion to the war that would result from
a single, climactic battfé.This complacent attitude was evident as many
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US Army

Union government officials and residents of Washington, D.C., actugBmith’s battalion] was
viewed the advance of Union forces into Virginia for the First Battle nished from occupation duty
Bull Run28 Civilian spectators, hoping to observe the battle and the #eKyushu, Japan, to a position
feat of the Rebel army, rushed in confusion and fear from the bat8gniles north of Osan, South
field following the Confederate victory. The complacent Union populadgprea. From this position,
taking the enemy for granted and expecting a rapid conclusion to T8k Force Smith was to block
war, was completely unprepared for the initial defeat. the North Koreanadvance.
Perceived national strength and a history of success led to arrogddgéortunately, the soldiers
Arrogance, in turn, led to complacency. Because of the compoundiig@sk Force Smith were
nature of the symptoms of arrogance and complacency, complacéfihrepared for the mission.
sets national and military leaders up to habitually use established fgeupation duty in Japan
terns, thus making them highly susceptible to losing the initiative if tj@d Severely curtailed
enemy chooses to do something unexpected. elr training.

Using Established Patterns

As arrogance and complacency grow unchecked, national and mili-
tary leaders begin to believe that a standard approach will work for many
scenarios, but the use of patterns endangers one’s forces when fight-
ing a thinking enemy. If a force uses a proven pattern to solve similar
tactical problems, and the enemy reacts in a standard fashion, then the
force will likely have success. The danger comes about when the en-
emy refuses to play properly and reacts in a nhew or different manner.
Since a force afflicted by the Victory Disease will have simply gone
through the motions of planning, unexpected enemy reaction will shock
the friendly force and allow the enemy to gain the initiative. Yielding the
initiative to the enemy becomes the most likely cause for defeat. The
cumulative symptoms of the Victory Disease will have had their effect;
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Japanese officers survey some of the Russian battleships
and cruisers sunk by their Army’s heavy seige artillery
during the Imperial Navy's blockade of

Port Arthur, December 1904.

In 1904, the Japanese an enemy who has learned to adapt will defeat the friendly force.
launched a surprise attack on  The British military experience during the Zulu wars of the late 19th
the Russian Pacific squadron, century illustrates the symptoms of the Victory Disease. The native Zulu
then in harbor at Port Arthur. . . . population of Southern Africa was just another indigenous people for the
The goal of this . . . operation wasBritish Army to defeat in the Crown’s colonization of Africa. Before
“a victory so rapid and decisive fighting the Zulus, the British Army had fought the Boers over posses-
that Russia’s superior resourcessions in southeastern Africa, but much of the British colonial fighting ex-
could never be brought into perience came about as a result of battles with the Xosas, the Pedis,
play.” Forty years later, when the anq finally the Gcalkas, the indigenous tribes of the regjion.
Japanese perceived the United The British defeat at the Battle of Isandiwana on 22 January 1879
States as a threat to their Pacificjy,strates the danger of a military force using established patterns. When
empire-building, they chose yeye|oping the campaign that led to the Isandiwana defeat, British Com-
a similar stratégy. mander Lord Chelmsford planned to fight the Zulus in the same man-
ner in which he had previously “fought a messy little war on the Cape
frontier to a successful conclusiofi.Unfortunately, the Zulus did not
resort to guerrilla warfare as previous opponents had done, but fielded
an enormous army. Chelmsford’s forces were advancing in three con-
verging columns. At Isandlwana, the Zulu army attacked one of the un-
suspecting British columns while it was encamped and destroyed it nearly
to a man.

The Battle of Isandlwana provided the British Empire with the nec-
essary impetus for eventually destroying the Zulu Kingdom, but not be-
fore the British Army lost more than 1,300 soldiers. In this example, the
negative effect of using established patterns is evident. The enemy’s re-
actions turned the tide of battle against a British force afflicted by the
Victory Disease.

The Japanese experience in World War 1l illustrates on a national-
strategic level the symptom of habitually using established patterns. In
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VICTORY DISEASE

this example, the Japanese revived a nearly 40-year-old strategy in their
attempt to secure a Pacific empire. In 1904, the Japanese launched a
surprise attack on the Russian Pacific squadron, then in harbor at Port
Arthur. Coupled with this naval attack was a ground attack to defeat
Russian forces in Manchuria. The goal of this joint operation was “a
victory so rapid and decisive that Russia’s superior resources could never
be brought into play*®
Forty years later, when the Japanese perceived the United States as
a threat to their Pacific empire-building, they chose a similar strategy of
surprise attack against the U.S. Navy’s Pacific fleet at Pearl Harbor.
Simultaneously, they would seize territory throughout the Pacific RBiitish Commander Lord
and attempt to establish a strategic defensive perifieter. Chelmsford planned tdight
The Japanese attempted a strategy similar to their successful #¥®4ulus in the same manner
plan but on a much larger scale and with higher returns if succes#fufvhich he had previously
However, there was also a likelihood of national annihilation in the evd@tight a messy little war on
of failure2 For various reasons, the Japanese failed to strike a decifiCape fr9nt|er to a successful
enough blow against the United States in 1941. The Allies were ablgQpclusion.” Unfortunately, the
reconstitute their forces and eventually defeat Japan in 1945. Zulus did not resort to guerrilla
Japan had pursued a national strategy that had brought great SUF%%E as previous opponents
in the past, but which led to total defeat 40 years later. The habi @g done, but f'egﬁdl anf q
using established patterns can leave a nation subject to defeat, sin%@i@%ﬁ?r;% an Cﬁ’]rgn%% rg e
campaigns must be viewed from their own particular context. converging columns. At Isand-

The Compounding Iwana, the Zulu army attacked
Nature of These Symptoms one of the unsuspecting
The symptoms of the disease, building one on the other, develop RSN columns while it was
a full-blown, possibly fatal, case of the Victory Disease. The dangere almpedind destroyed it
the disease to U.S. forces is that it can allow our enemies to easily rb?gr y to a man.
dict our responses to given stimuli. A basic principle of war the U.S.
Army espouses is that of maintaining the initiative in all military action,
as opposed to reacting to enemy actions. Since national and military lead-
ers suffering from the Victory Disease are likely to use an established
pattern, the enemy will be able to predict their actions and seize the ini-
tiative. Thus, a military suffering from the Victory Disease is quite likely
to lose the initiative to the enemy. Herein lies the greatest danger of the
Victory Disease.
Based on this analysis of the symptoms’ compounding effect, one can
see how this disease affects national and military leaders. As the symp-
toms grow, the Nation and the military will inch ever closer to failure.
At the tactical level, a force that succumbs to the Victory Disease is
likely to lose a battle. At the strategic level, the disease might yield a
national failure.
Through the prism of historical analysis, the symptoms of the Victory
Disease are evident, showing clearly how this disease grows within a
military operation and leads to an increased likelihood of battlefield
defeat. As a result, we must find ways to vaccinate national and mili-
tary leaders to reduce the chances of their falling prey to the deadly
disease.
Armed with a thorough understanding of the symptoms of the Vic-
tory Disease, the Nation begins its quest for ways to vaccinate national
and military leaders. Since the result of the Victory Disease is failure,
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the need for a vaccine is clear and the vaccine is so obvious that many
cannot find it. Today, many U.S. military leaders seek technology, such
National leaders must as computerized analytical tools and sensors, to solve battlefield prob-
use the media to manage thelems. In seeking a vaccine for the Victory Disease, however, these tech-
perceptions of the American nological solutions fall short.
people so that unrealistic  The only real vaccine that will protect a nation and its military from
expectations daot form. ... succumbing to the Victory Disease is awareness of the disease’s symp-
Once these expectations form intoms. The disease creeps into planning through assumptions made dur-
the media, they are quickly ing the planning process, but it bears its poisonous fruit during execu-
transferred to the general tjon, Thus, by continually testing the validity of assumptions during the
populace. If allowed to form, phjanning process, one can limit the possibility of falling prey to the dis-
unrealistic expectations are & gase Thus, an awareness of the symptoms and understanding the root

source of military fa|Il_Jre causes of the disease is the vaccine.
because they erode national

support for a war effort, or How to Administer theVaccine
they can erode preparedness While seeking a vaccine that will negate Victory Disease effects, it is
while seeking short-term important to remember that three primary groups must be vaccinated:
financial savings. the nation’s populace, its national leaders, and its military leaders. Each
group must be vaccinated in a different way, but military leaders are
the key to preventing the Victory Disease’s spread. Therefore, a vacci-
nation program must begin at this level.

Potential vaccinations for military leaders come from a variety of
sources. The Officer Education System could offer an increased study
of military history and highlight past examples of the Victory Disease.
Knowledge of the disease and its symptoms would likely yield increased
vigilance on the part of military leaders and planners, making them less
likely to succumb to the disease’s effects. The Army’s planning doc-
trine is another source of possible vaccines, because many of the symp-
toms of the Victory Disease are rooted in assumptions generated during
the planning process. Thus, challenging one’s assumptions during the plan-
ning process is critically important and will ensure that the effects of
the Victory Disease will not find their way into the plan.

Once aware of the Victory Disease’s effects, the nation’s military lead-
ers are responsible for alerting national leaders to the debilitating effects
of the disease. Military leaders might do this by highlighting the symp-
toms of the Victory Disease as they arise in strategic planning, while
resisting the opposite extreme of over-cautiousness. Once aware of the
concept of the Victory Disease and its symptoms, national leaders must
continually test their assumptions throughout the planning process. The
goal of educating national leaders is to curb unrealistic expectations and
to prevent them from assuming that U.S. forces can quickly and deci-
sively win any battle at the cost of only a few friendly casualties.

National leaders have a responsibility to pass on this newfound knowl-
edge to the general populace. National leaders must use the media to
manage the perceptions of the American people so that unrealistic ex-
pectations do not form. A common source of these unrealistic expecta-
tions is the media. Once these expectations form in the media, they are
quickly transferred to the general populace. If allowed to form, unreal-
istic expectations are a source of military failure because they erode na-
tional support for a war effort, or they can erode preparedness while
seeking short-term financial savings.
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As we study the after-action reports of operations in Irag, we must
attempt to discern any indications of the Victory Disease. The neces-
sary preconditions clearly exist for the United States to fall victim to fhlke only real vaccine
Victory Disease’s effects. America’s position as the sole global sugbat will protect a nation and
power, combined with its vast economic strength and history of militaiy military from succumbing
prowess, makes it an excellent breeding ground for the Victory Diseégéhe Victory Disease is aware-
These characteristics are all things to be proud of, but unfortunatelyn&ss of the disease’s symptoms.
tional pride has the potential of developing into arrogance. The disease creeps INto planning
This article is not meant to criticize or erode self-confidence witiirough assumptions made
the U.S. military. It is meant to highlight the need for constant analydiging the planning process,
of enemy and friendly forces. The U.S. military must constantly seeRU it bearsits poisonous fruit
better understanding of its enemies and be wary of underestimatingd#ing execution. Thus, by
potential adversary. Likewise, national and military leaders must be ﬁjtmually testing the validity
nizant of the capabilities and limitations of their own forces to ens@gassumptions during the
they are tasked according to those capabilities and limitations. The 54INiNg process, one can limit
is to ensure that the U.S. military is able to maintain the initiative, folg€ Possibility of falling prey
the enemy to react, and ultimately defeat any adversary. Having Hethe disease.
exposed to the potential for failure, the U.S. Army must devote itself to
increasing leader awareness and diminishing the likelihood of falling prey
to the Victory DiseasadR
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Doctrine

for

Asymmetric
Warfare

ANY DISCUSSION of doctrine and asym- . .
metry must begin by acknowledging the ten- Tactics are employed against an

sion inherent between the role of doctrine and the2Symmetric opponent in the course of combat,
nature of asymmetry in warfare. Doctrine should, Put there can be no set of tactics checklists
succinctly express the collective wisdom about how/Or @Symmetric warfare, since each application
U.S. Armed Forces conduct military operations. In IS Unique. Tactics are whatever we do against
1923, historian J.F.C. Fuller wrote that “the central &N asymmetric opponent when we arrange
idea of an army is known as its doctrine, which to forces to counter that opponent,

be sound must be principles of war, and Which BB —_

be effective must be elastic enough to admit of Mysntiqotes, and the ability to attack or defeat the
tation in accordance with change in circumstanc nemy’s delivery means, civil support, and so on.

In its ultimate relationship to the human understandg, ., preparation serves to deter the use of biologi-

ing this central idea or doctrine is nothing else thagy| \yeapons, because the opponent's original asym-
common sense—that is, action adapted to circUnis atric advantage has been reduced.

stance.” Unfortunately, uncertainty is inseparable from the

While asymmetric warfare encompasses a Widgayre of warfare, and asymmetry increases uncer-
scope of theory, experience, conjecture, and defi

Nainty. Those who expect doctrine and tactics, tech-

tion, the implicit premise is that asymmetric warfarg,iq jes and procedures (TTP) to provide solutions
deals with unknowns, with surprise in terms of end ;

the more difficult it is to anticipate his actions. If we
knew in advance how an opponent planned to e
ploit our dissimilarities, we could develop specific
doctrine to counter his actions. Against asymmetri
opponents, doctrine should provide a way to thin

about asymmetry and an operational philosophy th hcertainty quickly and effectively. The Japanese

would take asymmetry fully into account. navy’s Long Lance torpedo illustrates our failure to
One way to look at asymmetric warfare is to Segag| with an asymmetric threat.

it as a classic action-reaction-counteraction cycle.
Our enemies study our doctrine and try to countelapan’s Long Lance Torpedo

it. Any competent enemy will do the unexpected, if In the years between World War | and World
he believes it will work. When we understand thaNar Il, the U.S. and Japanese navies pursued dif-
asymmetry, we counter it, and so forth. For examplégrent technical and tactical solutions to naval sur-
if a potential opponent has biological weapons anfce combat. The U.S. Navy focused on very long-
the United States does not, our preparation occurange daylight gunnery, supported by seaplane
across a technological, doctrinal, and operationabotters and sophisticated analog compéifers the
range in terms of force protection, development afomputers to calculate a firing solution, the firing

emy surprises us with a capability, our response is
iecessarily ad hoc and less effective. Depending on
our preconceptions and ability to adapt, the advan-
ge an opponent enjoys might persist. Doctrine must
repare the military force with a mindset to deal with
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ship had to maintain a steady course to allow thiag the term doctrine are referring to the whole body
computer to “settle down” and provide accurate dataf doctrine and fail to separate out each com-
to the turrets. ponent’s specific role. Defining each component’s
The Japanese Navy developed the Type 93 Longle is a seemingly minor distinction, but it is impor-
Lance torpedo that carried a large warhead andnt to understanding since each component plays
could travel 20,000 yards or more at speeds of up
to 45 knots. The Japanese had an ideal fire-an_ ~ Examples of asymmetry and adaptation
forget system. In consequence, the Japanese tralngt

. ; . . , can be found in insurgency warfare and the
to fight at nlght, with rapllcally maneuvering destroy- development of counterinsurgency forces and
ers and cruisers that fired torpedoes.

For more than 2 vears after the U.S. Nawv en- doctrine. At a tactical level, we can see the

y . ~>- NaAYY €N"offacts of themachinegun, accurate indirect
countered the Long Lance in early 1942, it did ok ey and barbedwire during World War |
appreciate the weapon_’s capabilities. Thge two nawe§Ne Ca’n study the development of storm tactics
had proceeded down different asymmetric paths_, and o4 the armor with which to counter them
U.S. torpedo development had many shortcominggy i o, analyze U.S. air attacks tine Serbs in

U.S. torpedoes were quite slow, carried a smaller : ) :
0sovo and appreciate the Serbs’ deception
warhead, had a range of less than 10,000 yards, anJ< and camouflage tactics.

often failed to explode even when striking a targe
In consequence, the U.S. Navy projected its poor
capabilities onto those of the opponent’s and refuseal different part in how the military operates. More
to believe that the Japanese could deploy a superigermane is that each component has a slightly
torpedo. Eventually, U.S. air power, radar-directedlifferent role with respect to asymmetry, and
gunfire, and other tactical adaptations restored soneach has a different cyclic rate in terms of its de-
balance, but throughout the war, the Japanese tarelopment and useful life.

pedo baffled Navy planners. The U.S. Navy suf- Effective doctrine explains how we expect to
fered an asymmetric technological and tacticalight and operate based on past experience and
surprise. Because we did not anticipate the best guess of what lies ahead. Doctrine—
weapon and, indeed, could not accept that the Japat Provides the link between research, theory,
nese had it, we had no easy answers, and it tobkstory, experimentation, and practice.

years to adapt. 0 Encapsulates a body of knowledge and ex-
) ) perience so it can be applied.
Developing U.S. Doctrine 1 Provides common understanding and a com-

To get beyond the tension inherent betweemon language, which allows us to articulate clearly
asymmetry and doctrine, our focus is on two obse&nd succinctly what Army forces should accomplish.
vations about asymmetry that to many of our po- The narrow definition of doctrine is “fundamen-
tential opponents we are highly relevant to the deal principles by which the military forces or elements
velopment of U.S. doctrine. The first is thethereof guide their actions in support of national ob-
requirement to understand that to many of our pdectives. It is authoritative but requires judgment in
tential opponents we appear to be as asymmetrgplication.” To distinguish between the broad con-
as they appear to be to us. To the al-Qaeda fighteept, including all four components, and the more
cowering in a cave in a remote part of Afghanistamarrow definition, we can italicize the latter.
fuel air explosives, dropped with deadly precision As Fuller noted, Army doctrine should provide an
from aircraft miles away and thousands of feet uppperational concept, a philosophy of how the Army
directed by laser designators wielded by highlyperates$.In doing so, doctrine must reconcile op-
trained and stealthy special operation forces (SOFgrational requirements with the force’s perceived
Is as asymmetric to him as his tactics are to us. Thgrengths. Armies operate best when capitalizing on
second point is that doctrine cannot predict the natemonstrated capabilities and asymmetric strengths.
ture and form of asymmetric conflicts, but it canHistory contains many examples of military failure
forecast the necessary traits and body of concepecasioned by attempts to match an enemy’s style
tual knowledge necessary to cope with a chaotiof warfare despite friendly forces being ill-suited to
asymmetric operational environment. the challenge.

To understand the role of doctrine, we must dis- Tactics. Tactics deals with how units are em-
tinguish between doctrine and TTP. Most people ugloyed during combé&tThe actual application of
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Tactics vary constantly with the situa-
@Japa”ese Type 93 torpedo tion. There is no playbook of tactical so-
ired from a destroyer blew . .
away the bow of the heavy lutions; the tactics manual only offers a
cruiser USS Minneapolis on menu from which to choose. Tactics are
30 November 1942. Only the . .
crew’s high level of training employed against an asymmetric oppo-
kept the ship afloat. nent in the course of combat, but there
can be no set of tactics checklists for
asymmetric warfare, since each applica-
tion is unique. Tactics are whatever we
do against an asymmetric opponent when
we arrange forces to counter that oppo-
nent. What differentiates tactics against
an asymmetric opponent is that we might
not have ever used that particular com-
bination of options before, or we might
have to incorporate new and novel op-
tions to counter asymmetry. When con-
fronted by a situation, leaders must
choose from a variety of possible solu-
tions and adapt their solution to circum-
stances at the point of engagement.

Techniques and proceduresTech-

niques are the general, detailed methods

The Japanese Navy developed the Type 93  troops and commanders use to perform

Long Lance torpedo that carried a large warhead and assigned missions and functions, specifi-

could travel 20,000 yards or more at speeds of up to 45 cally methods of using equipment and
knots. The Japanese had dfeal fire-and-forget system. Personnel. Procedures are standard and

In consequence, the Japanese trained to fight at night, detailed courses of action that describe

with radically maneuvering destroyers and how to perform tasks. Techniques and
cruisers that fired torpedoes. procedures, the lowest level of the broad

term doctrine, are internal to the force.
They are specialized to particular types
tactics is highly circumstantial and is both scienc®f units based on organization, equipment, and
and art. U.S. Army Field Manual (FM) 3-9ac- environment. This is the standard operating pro-
tics, states, “The science of tactics encompasses thedures (SOP) level of warfare, or as the Marines
understanding of those military aspects of tactics—efer to it, the “technical” level of war. Techniques
capabilities, techniques, and procedures—that caand procedures are a standard of operating instilled
be measured and codified. The art of tactics corthrough training.

sists of three interrelated aspects: the creative andThe adage that forces “fight as they train” is ap-
flexible array of means to accomplish assigned miglicable. Armies cannot afford to make everything
sions; decisionmaking under conditions of uncertaintyp as they go. Of necessity we apply existing tech-
when faced with an intelligent enemy; and underniques and procedures against asymmetric oppo-
standing the human dimension—the effects ohents, and with some adaptation, they work. In other
combat on soldiers. The tactician invokes the art afases, if there are no existing techniques and pro-
tactics to solve tactical problems within hiscedures, and innovative combinations of existing
commander’s intent by choosing from interrelatedechniques and procedures will not work, we develop
options, such as forms of maneuver, tactical missiamew techniques and procedures to integrate into ex-
tasks, and arrangement and choice of control megsting ones to solve a unique problem. If it appears
sures.” Note, in particular, the description of the artthe situation that prompted the change might recur,
of tactics—“decisionmaking under conditions of un-we must tell other forces about the solution so they
certainty when faced with an intelligent enemy”—do not have to learn from bitter experience. One
for this is almost a direct link between tactics andvould believe that U.S. Army soldiers in Afghani-
asymmetry. stan are still adapting and applying the drills and

US Navy
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7th Infantry Division troops use a flame-
thrower to rout out Japanese snipers
on Kwajalein, February 1944.

Marines and soldiers developed specialized drillssiominating Japanese caves
and underground fortifications during the war in thBacific. Making changes to techniques and
procedures that will be effective across the force requires experimentation, training, and
dissemination. These actions are part of the adaptive nature of combat.

SOPs they learned before they deployed. be lessened as a function of improved command and
Every competent military force adapts. Unitscontrol and intelligence, but as events demonstrate
modify techniques and procedures constantly aga Afghanistan and indeed in every conflict in which
cording to circumstance and knowledge gainedmerica has fought, it cannot be eliminated. Uncer-
through experience. This is certainly not new otainty is an enduring facet of warfare and arises
unique to dealing with dissimilar opponents. Wherfrom—
confronted with anti-handling devices on mines and o A lack of intelligence about enemy intentions,
other booby traps in Italy in World War 11, the Army such as whether or not Saddam Hussein’s intent
developed procedures for clearing and marking awas to attack Saudi Arabia.
eas as well as specific techniques for disarming theo The timing, location, or even the existence of
devices. Similarly, Marines and soldiers developed plan of attack, such as the German Ardennes Of-
specialized drills for eliminating Japanese caves arfénsive.
underground fortifications during the war in the Pa- 0 The effectiveness or even existence of a new
cific. Making changes to techniques and proceduregeapon, such as the Type 93 Torpedo.
that will be effective across the force requires ex- 1 The development of a new form of warfare,
perimentation, training, and dissemination. These asuch as the blitzkrieg.
tions are part of the adaptive nature of combat. Ad- Some would argue that uncertainty, as a function
aptation is critical to military success, since warfarepf asymmetry, has increased with the spread of
whether asymmetric or not, deals with uncertainty.technology and the juxtaposition of conflicting aims,
. not only between nation-states, but also between
Uncertainty and the Unexpected nonstate actors. Certainly evidence exists that the
German military theorist Carl von Clausewitz potential for asymmetric operations increases as a
noted that uncertainty is fundamental to warfare. function of the number of potential conflicts and
To some greater or lesser degree, uncertainty migbdmbinations of opponents, technical means, cultural
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XX

Twenty-first century Information-Age operations
in full swing as computer-savvy troopers of the

101st Air Assault Division attempt to search animal-
transport, Narizah, Afghanistan, July 2003.

We have assimilated and adopted ideas from Jomini, Clausewitz, Fuller, and others
who explain the phenomena of combat. Added to tluection of principles and classical theory
are things like battlefieldperating systemandbattlespace. But, have we really examined
the nature of 21st-century operations and the theoretical implicationswhat extent is current
frustration with asymmetric opponents and operations the product of industrial-age
theory attempting to direct Information-Age operations?

perceptions, and values. Potential opponents undeter opportunity to do more than prescribe the sev-
stand that picking a conventional fight with U.S.eral tasks of the several subordinates. . . . If they
forces is tantamount to suicide. As the potential foare reluctant to act because they are accustomed
asymmetry increases, so does the level of uncew detailed orders and instructions—if they are not
tainty and the potential for tactical, operational, an¢habituated to think, to judge, to decide and to act for
strategic surprise. themselves. . . , we shall be in sorry case when the
Asymmetry is really nothing more than taking thetime of active operations arrives.Doctrine must
level of uncertainty, or surprise, to a new level thaembrace a philosophy of initiative and creative think-
involves novel ways, means, or even ends. Fromiag to counter uncertainty. The more asymmetric the
doctrinal perspective, our response is the samepponent, the more important this is. Training must
whether the enemy’s asymmetry is a low-level taceomplement a philosophy of operations that empha-
tical innovation or a completely novel strategic apsizes uncertainty. Training doctrine must stress sol-
proach. We must be astute enough to recognize ttgiers and leaders by putting them in unfamiliar cir-
something has changed and then be flexible enouglimstances and forcing them to think creatively.
to create an effective response. Doctrine must fa- To remain relevant, doctrine must recognize the
cilitate this. elements of uncertainty and the unexpected. Of
Dealing with the unexpected requires rapid adeourse, doctrine cannot predict the unexpected, yet
justment to the actual situation. To the degree thétmust go further than banalities. Doctrine must of-
doctrine becomes overly proscriptive, it becomes irfer the educational foundation and the tool set re-
relevant. Worse, it instills in the service a pencharquired to comprehend and effect successful opera-
for proceeding by the book whether warranted byions, not in spite of but because of their increasing
circumstances or not. World War Il Chief of Navalasymmetric nature. Imparting the tool set is a func-
Operations Admiral Ernest King warned against thision of training, education, and self-study. Applying
in 1940 when he said, “There will be neither timethe tools is a function of leadership. Army doctrine
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should embody a philosophy of operations
that recognizes wertainty as a fundamen-
tal aspect of wéare. Doctrine must illus-
trate the adaptive nature of a thinking, will-
ful opponent and stress the absence of
prescription in doctrine. But, doctrine can-
not stop there.

Initiative and Adaptation

An enduring lesson that doctrine must
emphasize is that warfare is about adap-
tation when confronting asymmetry. Ex-
amples of asymmetry and adaptation to it
can be found in insurgency warfare and
the development of counterinsurgency

forces and doctrine. At a tactical level, we Australian soldiers gassed
can see the effects of the machinegun, by hhe ?et;me;n Armslé await
accurate indirect artillery, and barbed wire T A

during World War I. We can study the
development of storm tactics and the ar-
mor with which to counter them. We can
analyze U.S. air attacks on the Serbs;in
Kosovo and appreciate the Serbs’ decép-
tion and camouflage tactics. 2
The Army’s experience at the height o Military history provides numerous examples of
the Indian wars is illustrative. The plainsthe failure to exploit advantages gained through asym-
Indians were nomadic tribes who em- metry. The British use of tanks at Cambrai in 1917, the
ployed guerrilla tactics against Army units. German use of chlorine gas in 1915 at Second Ypres; the
The Indians’ skill and mobility allowed Union failure at the Crater at Petersburg in 1864; and our
them to strike swiftly and elude pursuit.  inability to couple our asymmetric mobility through

Army units lacked the mobility and intel- helicopters in \etnam to a corresponding strategy. Such

ligence to force the Indians into a set-piecgyse studies involve thapplication ofasymmetric means
engagement where Federal forces comgcfls Fepp y

W that failed to achieve operational or strategic success.
apply superior firepower. General Georg

Crook studied the relative strengths of op-
posing forces and concluded that the In-
dians lost their mobility in winter because they couldadapted his forces to execute doctrine in new ways.
not move far from their camps. By substituting harWe must demand this kind of creative thinking and
dier mules for horses, Crook could operate over exnitiative from our leaders.
tended distances in winter and, thus, was able to at-As we write doctrine for an era of asymmetry,
tack the Indians in their remote winter camps. Witlwe must recognize the necessity of countering the
their camps destroyed, the warrior bands had litttesymmetry that potential and actual adversaries
choice but to move to the reservations or st&rve. practice, and we must adapt our asymmetric capa-
Crook’s solution was not a case of developing explilities to capitalize on things to which the enemy
otic technology to solve a military problem. Whatcannot easily respond. This is important because the
was critical to success was the conscious selectiahS. military has an immense array of asymmetric
from the available tools to fit the situation. Crook rec-capabilities, which are worthless if we cannot apply
ognized that during the “campaigning season” théhem effectively.
Indians had an asymmetric advantage that the U.S.Military history provides numerous examples of
Army could not easily overcome. He countered byhe failure to exploit advantages gained through
recognizing that the Indians had a correspondingsymmetry. The British use of tanks at Cambrai in
weakness during the winter. He developed an asyni917, the German use of chlorine gas in 1915 at Sec-
metric approach that the Indians, in turn, could nadbnd Ypres; the Union failure at the Crater at Pe-
counter. The means selected emphasized relatit@sburg in 1864; and our inability to couple our asym-
strengths and complementary means to proteatetric mobility through helicopters in Vietham to a
weakness. Crook did not rewrite Army doctrine; hecorresponding strategy. Such case studies involve the
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application of asymmetric means that failed tadOpportunity for unintended consequences increases
achieve operational or strategic success. Whilith uncertainty and, in some linear fashion, with
military experts might debate details, for purposeasymmetry. Army doctrine must treat asymmetry as
a two-sided street. In military capabilities, U.S.
forces might be the most asymmetric military force

. . o in history, if one enumerates specific capabilities and
that the Indians lost their mobility in winter then seeks their equivalent in other armed forces

because they could not move far from their  5.nd the globe. Doctrine must emphasize U.S.

camps. By substituting hardier mules for horses,s»[rengthS and how to capitalize on them, applying
Crook could operate ovextended distances  them asymmetrically.

in winter and, thus, was able to attack the o Doctrine must include a system able to rap-
Indians in their remote winter camps. . . . He idly reassess current TTP against emerging threats,
developed an asymmetric approach that the capture innovative solutions to new tactical problems,
Indians, in turn, could not counter. and promulgate new TTP to the field. The Center
———— fOr Army Lessons Learned (CALL) already has
something that does this fairly well. CALL actively
of measuring doctrine, we must understand thatnd regularly collects lessons learned in the form of
asymmetric action could have second- and thirdaew and modified TTP and produces and dissemi-
order effects that superficial study might not re-nates reports that capture new TTP. We need to sup-
veal. These and other examples also emphasipert this effort and improve its already superb abil-
the rapidity of adaptation and the fleeting oppority to get the word out quickly.
tunity for exploitation that might follow.

[General George Crook] concluded

- Promulgating New Doctrine
Characteristics Where do we stand right now in terms of Army
of Effective Doctrine doctrine for operations against increasingly asymmet-

Effective doctrine in an era of increasing asym¢ic opponents? The June 2001 version of FM 3-0,

metry must have the following characteristics: = Operations, as the Army’s keystone doctrine, sets
o Doctrine must have an operational concept thahe stage for more specific doctrifid’he manual,
includes more than high-intensity conventional warWhich differs from its predecessors in that it is written
fare. In an era of conventional American superiorfrom the perspective of dominant U.S. power, rec-
ity, opponents are unlikely to try to match ourognizes that U.S. dominance stlmul_ates asymmet-
strengths and fight symmetrically. However, this igic assaults on U.S. forces and interests. The
only an advantage as long as we maintain the cganual offers an operational concept constructed
pability. If we delete a capability, then we must rearound offensive, defensive, and stability and sup-
place it with something that can counter any similaport operations. This focus is quite distinct from the
enemy capability, or we will be left with an area ofstrong focus on warfighting in earlier manuarshe
vulnerability. manual emphasizes subordinate initiative and the po-
0 Doctrinal philosophy must emphasize the foretential for advanced technology to complement in-
casting, vice predictive, nature of doctrine. As thelividual initiative. The manual also initiates explora-
Army’s doctrine producers, we must forecast futurdion of operational concepts such as noncontiguous
operations. Like a weather forecast, ours should kgperations that might reinforce U.S. asymmetric
a reasonably accurate assessment in the near tegftigngths. Thus far, we believe, the manual has suc-
less so over extended time. We must provide an agessfully anticipated the environment and types of
ticulate, succinct discussion of why things happeperations occurring in Afghanistan and elsewhere.
in combat (theoretical, historical, and empirical), sdVhere the next operations manual might need em-
leaders and soldiers can understand the forecastbasis lies in the presentation and understanding of
basis. second- and third-order effects associated with
o All doctrine has to emphasize creativity andasymmetric land operations, and that should be predi-
preparedness to deal with an adaptive, cunning, amdted on a thorough review of military theory.
typically asymmetric enemy. Doing so requires stat- Field Manual 6-0Command and Controhow
ing the problem and identifying the best availablewaiting approval, should advance the climate of sub-
remedy—disciplined leader initiative from the high-ordinate initiative even as the technical means of
est to the lowest levels of command. control improves® The manual’'s fundamental
o Doctrine must educate the Army to the facipremise is mission command defined as “the con-
that military actions often have second- and thirdeluct of military operations through decentralized ex-
order effects (the law of unintended consequencesjcution based upon mission orders for effective mis-
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sion accomplishment. Successful mission commal . . .
results from subordinate leaders at all echelons ex- . Dealing with the unexpected requires
ercising disciplined initiative within the commander's rapid adjustment to the actual situation. To the
intent to accomplish missions. It requires an atmodegree that doctrine becomes overly proscriptive,
sphere of trust and mutual understanditigfeld it becomes irrelevant. Worse, it instills in the
Manual 6-0 and FM 3-90 stress creative thought irservice gpenchantfor proceeding by the book
applying current TTP to new situations, and they whether warranted by circumstances or not.
highlight that some situations will require entirely
new TTP for effective solutiori$\While this might
suitably frame the doctrinal premise for leadershigystems and battlespace. But, have we really ex-
adapted to increasing asymmetry, it does not bgmined the nature of 21st-century operations and the
itself guarantee that training and operations refle¢heoretical implications? To what extent is current
the concept. That remains a collective challeng#&ustration with asymmetric opponents and opera-
for the Army. tions the product of Industrial-Age theory attempt-
Having a body of doctrine suited to the conteming to direct Information-Age operations? Are there
porary operating environment is not sufficient.indications that older doctrinal concepts are becom-
Where we need to improve is in promulgating neving invalid? This is not to decry and expunge all cur-
doctrine in the field and in the Army’s educationalrent military theory and concept, since much might
centers. Electronic publishing and Internet distribustill be valid. But, we cannot be certain until we un-
tion can make doctrine available faster than evedertake a comprehensive study of current opera-
but they cannot get individual users to read and studipnal theorems and recent operational experience.
it. A humanistic program of education, professionalWhat we cannot afford is to be drastically wrong
development, and assimilation is still necessary. or to engage with a doctrine that has no valid an-
When considering the implications for increasinglyswers for asymmetric challenges. In an era of
asymmetric operations, we need to initiate a conasymmetry—
prehensive review of the basic theories that under- 1 Doctrine must create flexibility of thought and
pin doctrine. Today’s doctrine traces its antecedentgtion by stressing the creative application of force.
back to the study of military operations in the after- 1 Doctrine must be predicated on uncertainty and
math of the great European wars, particularly theot tied to prescriptive solutions to problems.
Napoleonic Wars and World War |I. We have as- 0 Doctrine must be constantly reviewed at all lev-
similated and adopted ideas from Jomini, Clausewitg|s to ensure we retain the useful concepts and throw
Fuller, and others who explain the phenomena afut those rendered useless by opponents.
combat. Added to this collection of principles and 1 Doctrine must capitalize on our asymmetric
classical theory are things like battlefield operatingadvantagesvirR
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Army Command and General Staff College Press, 1993), 254. Reprinted from the origi-
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Naval Operations. The actual quote is from Thomas B. Buell, Master of Sea Power:
A Biography of Admiral Ernest J. King (Boston: Little, Brown, 1980).

12. History of the Army in the Indian Wars, U.S. Army Center of Military History, on-
line at <www.army.mil/cmh-pg/books/AMH/AMH-14.htm>. See also Indian war campaign
summary, U.S. Army Center of Military History, on-line at <www.army.mil/cmh-pg/
reference/iwcmp.htm>.

14. See the FM 100-5 manuals.
15. FM 6-0.

16. FM 6-0, GI-5.

17. FM 6-0 and FM 3-90.
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AHkhwan Al-Muslimeen:

The Muslim
Brothernood

WTHOUT CLOSELY examininAl-lkhwan  commander, and Ayman al-Zawahiri, Al-Qaeda’s
al-Muslimeen(the Muslim Brotherhood) political ideologue. The question for those study-
founded in Egypt in 1928, it is impossible to trying Islamic terrorism is, “To what extent did the
to understand modern Islamic radicalism. Al-Muslim Brotherhood influence the suicide bomber
Ikhwan was the first of its kind to politicize Islam Muhammad Atta and the blind cleric Shiekh
within the context of the colonial age and the firsOmar Abd-al-Rahman?”

to put into practice the theorie :
of Salafist thinkers such a Understanding ’
Jamal-al-Din al-Afghani and Hasasan-Al-Banna’s

Muhammad Abduh. These two
Muslim revivalists, who wrote
and preached during the begin-
ning of the 20th-century, es-
poused that Islam and modernity
are compatible and that Muslims
lack control over their destinies
because they have fallen into fa-
talism, abandoning the quest for
understanding. According to Al-
Afghani and Abduh, falling away
from their true faith has made
Muslim lands vulnerable to
Western colonialism.

Egypt

Hassan-Al-Banna, born in
1906 in the delta town of
Mahmudiya, saw an Egypt com-
pletely dominated by England.
By 1919 he was participating in
nationalist protests. He and his
family witnessed nationalist
leader Saad Zaghloul calling for
the withdrawal of the British and
the granting of independence to
Egypt. British high commission-
ers in Cairo, including the distin-
guished commissioner Lord

From the Muslim Brotherhood ranks came Saye#ioratio Kitchener, had governed the country since
Qutb, who wrote the jihadist pamphlgia’alim  1882. Despite being granted independence in 1922,
(Guideposts), and many members of the more milEgypt retained a de facto British high commissioner,
tant Gammaa al-Islamiya (The Islamic Group) anevho continued to dictate policy to King Fouad and
Al-Jihad as well as Al-Takfir wal-HijréExcommu-  his son King Farouk. England continued to treat
nication and Migration). Most leaders of these miliEgyptians with contempt, using such racial epithets
tant organizations and their members were onaes “gyppos” and “camel jockey,” words that origi-
members of the Brotherhood. The history of th@ated with British and Australian troops serving tours
Brotherhood is intertwined with the events surroundsf duty in Egypt. Egyptians have typically been
ing Egypt’'s 1952 founding as a Republic. weaned on stories of English domination, some real,

Al-Ikhwan members once included the lateothers exaggerated. One such story is about an En-
Mohammed Atef, Osama bin-Laden’s militaryglish hunter shooting pigeons on an Egyptian
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farmer’s property. The farmer,_ Al-Banna, finding like-minded

seeing the birds he raised for
food being killed, tried to per-
suade the hunter to stop. The
hunter refused to acknowledge
the farmer, so the farmer struck
the Englishman, killing him. In
relaliation, British troops razed
the village, causing many deaths
and casualties. Today, this town
is called Damanhour (Flowing
Blood) in commemoration.
Al-Banna’s childhood educa-
tion consisted of an Islamic el-
ementary education and learning
watch repair, his father’s cratft.
His father, a graduate of Al-
Azhar University, was the
village’s Islamic leader. At the
age of 12, Al-Banna was en-
rolled in primary school and be-
gan his association with Islamic
groups. He also became a mem-
ber of the Society for Islamic
Morality, whose members were
to adhere to a strict code of
Muslim behavior, with fines im-
posed on those who cursed,
drank, or smoked. This evange-
lism expanded to include a mem-
bership in the Society for Pre-
venting the Forbidden. At 16,
Al-Banna attended Dar-al-
Ulum, an Islamic teacher’s train-
ing college in Cairo where he fo-
cused his studies on Tawheed
(theobgy), Figh (jurispru-
dence),Arabic literature, and

men at his school and other uni-
versities, came under the influ-
ence of Sheikh Al-Dwijiri, who
argued that Al-Azhar clerics
were not capable of stemming
the tide of Western influence.
This idea was not new; it re-
flected the writings of Mu-
hammad Abduh, saying that the
Al-Azhar clergy were corrupt
agents of the government and
that any cleric who helped main-
tain colonial rule was to be con-
sidered illegitimate. The most in-
fluential person in Al-Banna’s
life, however, was Sheikh
Muhibb al-Din Khatib, a Syrian
reformer who ran the Salafiya
Library and helped found the
Young Muslim Men’s Associa-
tion. From Khatib, Al-Banna
learned elements of organizing
the masses and mobilizing disaf-
fected youttt.Al-Banna gradu-
ated from Dar-al-Ulum in 1927
and proceeded to teach at a post
in the port city of Ismailiah.

Al-Banna and the
Muslim Brotherhood

In Ismailiah, a town on the
Suez Canal, Al-Banna’s influ-
ences caught up with him as he
witnessed the exploitation of
Egyptian workers by foreigners
who ran the Suez Canal Com-
pany. In response, Al-Banna and

Kalam(modern Islamic ideology or theosophy). Thehis colleagues founded Al-lkhwan al-Muslimeen.
Hasafiya Order of Sufism also attracted Al-Banndie declared that Egyptian poverty, powerlessness,
because of its strict observance of scripture, ritual@nd lack of dignity resulted from failing to adhere
and ceremonies. He found a sense of cause and if-Islam and adopting Western values and culture.
portance in joining the order, and he became its sedslam hooah al-hal” (Islam is the solution to all
retary, handling charitable social needs. However, hisgyptian and mankind's ills), a buzzword still ut-
activities were limited to upholding Islamic standardgered today, represents a frustration with socialism,
and imposing them on others. capitalism, and a democracy manipulated to favor
During his 5 years in Cairo, Al-Banna saw Egyptsthe ruling party. o

secular culture as immoral, decadent, and atheistic. The first 10 years of Al-lkhwan activities focused
He was alarmed also by the reforms of Kema@n recruiting and establishing branches throughout
Attaturk, who abolished the Caliphate. Al-BannaEgypt. Al-Banna called for a constitution derived
worried that the 1925 establishment of secular Egyiirom the Quran and Sunnah, as well as the pre-
tian universities was the first step toward a Turkcedents set forth by the first four rightly-guided Ca-
ish-style abandonment of Islam. liphs. He wanted the abrogation of secular law and
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the introduction of Islamic law as_ ship with the Egyptian Army.

the law of Egypt. Another as-
pect of Al-Banna’'s message
was the prohibition of vices such
as gambling, prostitution, usury,
monopolies, books, and songs, as
well as ideas not conforming to
Islamic law. Although Al-Banna
preached pan-Islamism, he was
not opposed to pan-Arabism and
Egyptian nationalism. In his pam-
phlet Diary of Dawa and
Dai'iah, Al-Banna clearly out-
lines the early years of the or-
ganization saying, “I prefer to
gather men than gather informa-
tion from books.? He empha-
sized building the Ikhwanic orga-
nization and established internal
rules to keep it going beyond his
lifetime#

Al-lkhwan under Kings

Fouad and Farouk

In 1936, Al-Banna sent a let-
ter to King Farouk and Prime
Minister Nahas Pasha encourag-
ing them to promote an Islamic
order. That same year Egypt
signed the Anglo-Egyptian
Treaty, giving more control and
autonomy to local governments.
By 1938 Al-Banna called on
King Farouk to dissolve Egypt's

When the Brotherhood began,
it included political, educational,
and social arms. The organiza-
tion added a militant arm during
World War 1l and established an
Ikhwan quasi-judiciary that is-
sued fatwas against those who
were judged to have betrayed
faith and country. Once the ju-
diciary arm condemned a per-
son, the Brotherhood's militant
arm carried out the sentence.
Brotherhood activities also in-
cluded the 1948 bombing of the
Circurrel Shopping Complex and
the assassinations of internal se-
curity officials, Judge Ahmed Al-
Khizindaar, and Prime Minister
Nograshi Pasha. In retaliation,
King Farouk’s internal security
apparatus assassinated Al-
Banna in 1949, but the Brother-
hood endured and has since be-
come intertwined in Egyptian
domestic politics.

Ikwan under Nasser

Anwar Sadat played a pivotal
role in bringing together the
Brotherhood and members of
the Free Officers’ Association.
As early as 1946, he saw that
the two groups had common

gamal-abdelnasser.com

political parties because of their corruption and th@ms (the overthrow of the marchy blamed for the
division they caused within the countriihe m|I|ta_ry failure in Ffales_tlne) and that the recruitment
Brotherhood’s tactics began to Change from WorkOf officers and infiltration of troops was redundant
ing within the system to advocating an armed revcand often divisive. _
lutionary struggle to facilitate changeToday, the ~ When Nasser finally met Al-Banna in 1948,
debate on whether Islamists should work within thélasser convinced Al-Banna that gaining a wide base
system or propagate violence continues withirpf support among the military through his Free Of-
Ikhwan ranks, a debate that has led to thatoe  ficers and uniting secular and Muslim officers un-
of such splinter groups as Gansdslamiya and der the banner of Egyptian self-rule would be more
Tanzeem al-Jihad. constructive and lead to a quicker revolution than a
As early as 1940, guerrilla training camps werdurely Islamist one. Once liberated, Egypt could de-
established in the Mukatam Hills that overlooktermine the best way to govern the country.
Cairo as well as in areas in southern Egypt, with Nasser succeeded in overthrowing the monarchy
members of the Egypt|an officer corps (somén JUIy 1952 and, with the help of the Muslim Bl‘oth-_
affiliated with Nasser’s Free Officers’ Movement) €rhood, hoped to steer a course toward an Islamic
providing training. So organized was the Brothergovernment. But the Brotherhood was rebuffed
hood’s militant wing that during the 1948 Arab-when Nasser offered it only a ministerial postin the
Israeli War there was an increase in the types diwdaf (religious endowments) and an appointment
weapons in its arsenal. That same year several thd@-the post of Mufti of Egypt. A deterioration of the
sand Ikhwan members fought in the Arab-Israelfelationship between Nasser and the Ikhwan en-
conflict, increasing the organization’s stature an@UGd. Nasser’s decision to set aside the Brotherhood

recruiting ability and further cementing its relation-had much to do with the Coptic Christian and Mus-
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lim secular members of his Frel I would be an overstatement; they

Officers’ Association who did not
espouse Al-Banna'’s vision of an
Islamic Egyp€ Perhaps surpris-
ingly, the Ikhwan talked directly
with the British Embassy in an
effort to find common ground in
destabilizing Nasser’s regime,
which both France and England
saw as being hostile toward
them.

During Nasser’s regime, many
Brotherhood members were
driven underground, and thou-
sands were jailed. Ikhwan writ-
ings show that the level of its per-
secution under Nasser was
greater than what they endured

operate individually and collabo-
rate occasionally when the politi-
cal opportunity warrants.

Ikhwan Ideologies

The lkhwan, which has suc-
cessfully infiltrated elements of
the Egyptian Army and police,
has also been successful in con-
trolling lawyers’, pharmacists’,
engineers’, and doctors’ unions in
Egypt. The organization also re-
cruits technical university spe-
cialists, which has been made
easier by Mubarak’'s complete
suppression of any political
expression in the universities.

during the monarchy. Qutb, influ- In the 1950s and 1960s there
enced by Al-Banna, wrot&uidepostsduring were a variety of student unions that have dis-
Nasser’s reign and formulated his ideas for militanappeared under Mubarak’s regime. Students are
Islam in the jail cells of Nasser's Egypt. Anotherturning to the Brotherhood to express their discon-
side-effect of Nasser’s crack-down of the Ikhwartent with government policies and the econdmy.
involved the dispersal of members to neighboringn The Messages of Imam-ul-Shaheed Hassan Al-
Arab countries like Saudi Arabia. It was during thisBanng Al-Banna characterizes the Ikhwan by
time that the strict Wahabi strain of Islam was inhighlighting the following principles that unite
fused into Ikhwan ideology. organizations modeled on the original Egyptian
Sayed Qutb’'SGuidepostsargues that leaders version
should be accepted not merely because they aren Following the Salaf, a complete rejection of any
Muslim. They must be selected by the Ummah, andction or principle that contradicts the Sunnah and
the selected leader must be just, void of corruptiorQuran.
and not an oppressor. Qutb saw Nasser’s experi-o Striving to implement the Sunnah in every as-
mentation with socialism as leading the nation topect of public life. The Egyptian court system
ward heresy. Qutb was executed on the gallows bias been used successfully to bring suit against in-
Tura Prison in 1966. tellectuals and writers deemed heretics. The most
Like Al-Banna, Qutb’s message left an importanfamous case was that of Abu Ziad, an Islamic
legacy for militant groups. Muhammad Faraj, anothescholar, who was declared an apostate by the Court
member who split off to become a founding ideo-of Cassations. He was forced to divorce his wife
logue of Gamaa al-Islamiyah, was, like Qutb, influ-and after repeated threats, he fled to the Nether-
enced by repression and corruption. In 1982 Far#gnds. A climate created by the Ikhwan may have
publishedAl-Farida al-Ghaiba(The Missing Ob- stimulated another tragedy, the 1994 stabbing death
ligation), referring to Jihad. Faraj writes that abanef Egyptian Noble Laureate Naguib Mahfouz.
doning the holy war led Muslims to their plight. He 10 Increasing Iman (religiosity) by focusing on the
characterized Hosni Mubarak’s government as purity of hearts.
neo-colonialist regime that had rejected as futile 0 Working toward Islamizing the government and
Ikhwan'’s efforts to work with the regime. assisting in this goal outside the borders of Egypt
Relations between the Ikhwan and Egypt's rewithin the Islamic world.
gimes have been rocky, ranging from Nasser’s sup-0 Forming sports clubs and commiting mem-
pression to Sadat’s liberalism before Camp Davitbers to a life of physical fitness.
but suppression after and finally, to complete sup- o Enhancing the knowtge of Islam and the
pression under Mubarak. The lkhwan have als8hariah among Egyptians and others.
been influenced by Arab Afghans and have been an Establishing a sound economic infrastructure
militant political voice of Islam in Egypt. Gamaa al- through contributions of its members to sponsor Is-
Islamiyah (The Islamic Group), established in 1979%amic schools, healthcare, and other projects.
and Al-Jihad loosely pursued the organization’s mili- o Fostering links with other Ikhwan within the
tant agenda. To say the three are firmly connectddlamic world and beyont.
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These principles hav_ Halagadrom various en-

found their way into the claves and villages meet
dialogues of modern lead- to discuss political and re-
ers like Omar al-Telmes- ligious affairs. There are
sany, who ran the organi- also trips, camps, courses
zation during Sadat’s reign of study, Islamic work-
as well as into their news- shops, and conferences
paperAl-Dawa(The Call). that Ikhwan sponsors
Objecﬁves througlout Egypt and the

Islamic world. Each mem-
ber is given a schedule

Muslimoonoutlines the with established goals to
organization’s main objec- complete that require the
tives. It begins with theelf endorsement of key lead-

and ends with a united Is- ers. This description can
lamist world in their im- be found in Ali Abd-al-

Introduction to the
Dawa ofthe Ikhwan al-

age by advocating— Halefem’s,Means of Ed-

gﬂ B)l/,lilding the |\g/l|us|im ucation of the Ikhwan
individual. Building an or- al-Muslimoon**

; ; Gamal Abdel-Nasser (center) As careful study

gamzed person, S'[I’Ohg n at his graduation from Egypt's
body and mind, able to military academy, 1938. ShQWS. the Ikhwan h_aVG
earn a living, correct in articulated goals, which
worship, and possessing a resonate among Egyptian
self-struggling character. lower and middle-class

0 Building the Muslim societies. In addition, the
family. Choosing a proper education system is orga-
spouse, educating child- nized with the dual pur-
ren Islamically, and build- pose of mass mobilization
ing a community network and control, much like a
of family support groups. military unit.

0 Building a Muslim In the realm of coun-
society. Creating a soci- terterrorism, there is
ety starting with individu- much to be gained by
als and families and ad- careful analysis of the
dressing the problems of Ikhwan. For example,
society honestly, realisti- _ looking at the 10 prin-
cally, and through open debate. ciples of Al-Banna, number three states, “Assume

o Building a Muslim State. The Ikhwan publicly first that you are wrong, not your Muslim Brother,
espouses that preparing a society for an Islamic goghd see how you find the truth impartially.The
ernment should be the first step toward IslamizatiorkOth principle states, “Have sympathy for those who
This means spreading Islamic culture, ideals, ando not see the light; rather than being angry or ex-
policy through media, the mosque, and charitablgose their shortcomings, | never attacked my accus-
works as well as through soliciting membership fron®rs or detractors personally, but rather sought God's
public organizations like unions, syndicates, and stlrelp in making His message clearer to those listen-
dent unions. This dogma is found in Ahmed Ar-ing.”*® Such phrases contradict Al-Banna’s actions

Rasheed’sThe Path® during the violent phase initiated in the 1940s. Armed
0 Building the Caliphate. This means building awith this information one can begin to isolate and
united Islamic world. delegitimize groups willing to work within Al-

0 Mastering the world of Islam. Muslims should Banna's peaceful call and those wanting to resort
control their own destiny within Dar-ul-Islam (The to violence.

Abode of Islam). Sadly, the organization’s current theme has been
. . radicalized by Egyptian Ikhwan contact with Saudi
Methods of Education (Tarbiah) radicals and is expressed in the last two of the five

Once a person becomes an Ikhwan member Ikey phrases of the organization’s pledge:
participates in weekly study units known as Halagas. o Allah is our objective.
There are also monthly Katibah in which several 1 The messenger is our leader.
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Courtesy Midshipman 2nd Class Samuel Boyd

0 Quranis our law.

0 Dying in the way of God
is our highest hope.

0 Jihad is our way.

This was never part of Al-
Banna’s message. The coun-
terterrorism challenge will be
to foster the original message
of working toward peaceful
change as well as encouraging
and acknowledging the social
service provided to poor Egyp-
tians. Integrating the elements
that work with the government
and its political system should
be part of an aggressive coun-
terterrorism strategy. There is
blanket persecution of all Is-
lamists by the Egyptian au-
thorities, without truly delineat-
ing between violent militants
and fundamentalists. Exploiting
the ideological differences be-
tween those who want to ex-
press themselves politically
through violence and others
through peaceful means can
be used to undermine those
really dangerous militants.

Egyptian democracy is erod-

Emblem of the Muslim Brotherhood
(Al-lkhwan Al-Muslimeen) founded in 1928.

MusLIM BROTHERHOOD

_ withdrawn. The journalist syn-

dicate threatened a shut down
and Mubarak bowed to pub-
lic pressure. In 1995, the
Mubarak regime manipulated
the general elections for as-
sembly seats by changing the
wording of the election laws
that resulted in mass arrests on
the eve of the election. This
undermined Muslim funda-
mentalists wanting to work
within the system and em-
powered jihadists calling for a
violent overthrow?

The Muslim Brotherhood,
inadvertently through dissent
within its own ranks, spawned
several militant groups. Group
splits occurred as early as
1939 with the creation of the
“Youth of Our Lord Muham-
mad Group,” which denounced
Al-Banna for his compromises
with the Egyptian monarchy.
In 1973, students aligned with
the Brotherhood created
Gamaa al-Islamiyah, which
gained popularity on college
campuses, but was suppressed

ing. Even as Mubarak tries to stem the challengby the government of Anwar SadafToday, this

of the Muslim Brotherhood, the Ikhwan continuesgroup’s militant and social affairs function is to

to dominate the lawyers’, doctors’, pharmacists’, enbring an Islamic government to Egypt. By pro-

gineers’, and journalists’ unions known as nigabatiding technical guidance through its philosophies
The government has stepped in to change the rulesd techniques, the Brotherhood has been a source
which allowed Islamists to be legally elected into poof inspiration to other Islamic militants in the Arab
sitions of authority. Law 93 of 1995, which would and Muslim world, which makes it an organization
have allowed Egyptian authorities the right to arreswvorth tracking. Its history is one of sedition and

anyone publishing false news, was issued and thetiolence MR
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ThelLeverage
of Technology:

The Evolutionof
Ammed Helicopters
In Vietham

F EW MACHINES exemplify 20th-century Mekong Delta severely retarded the country’s road
technology like the helicopter. The complexityinfrastructure. The Kennedy administration moved
of a combat helicopter is phenomenal. Each aiquickly to overcome the problem, believing that pro-
frame consists of thousands of parts that are maiding ARVN forces with U.S.-piloted helicopters
chine-milled to precise specifications and operate would shift the balance of the conflict. The arrival
unison with little margin for error. To build a machineof 32 Army H-21s in Saigon on 12 December 1961
capable of sustained flight with rotating wings is resignaled the beginning of a new era in military avia-
markable in itself; to then use the machine in highlyion. The tempo picked up in April 1962 when the
choreographed military operations ranks among thwelicopter carrier US®rincetonbegan launching
great accomplishments in modern warfare. Marine Corps H-34 helicopters on missions into
In the 20th century, the U.S. military embracedsouth Vietnam.By the end of September 1964, the
technology as a means of exploiting an advantagéH-21 had been supplanted with 250 UH-1s and 9
over enemy forces. In the Vietham war, for exampleZH-37s?
the challenges of fighting a technologically inferior, Meanwhile, Secretary of Defense Robert
unconventional enemy over a period of years pravicNamara directed the Army to evaluate its avia-
vided a proving ground for technology-based weagion requirements. Following an introspective study,
ons. Propelled by the urgency of war, the helicophe Howze Board released a report in August 1962
ter emerged as a major component of U.Shat called for the establishment of the 11th Air As-
warfighting doctrine. sault Division, which eventually merged with the 2d
Introducing the helicopter as a means of leinfantry Division and was renamed the 1st Cavalry
veraging technology shook the force structure dDivision (Airmobile)? General Hamilton Howze
the U.S. Army to its foundation. Within the contextbased his vision for an airmobile division on large-
of this transformation, the evolution of the armedscale conventional war planning, not the counterin-

helicopter is a revealing story. surgency role found in Vietham. Howze saw the pri-
mary advantages of the airmobile forces as mobility,
The Backdrop utility in delay operations, the ability to ambush con-

Following the Viet Cong (VC) capture of Phuocventional forces, and the ability to provide direct fire-
Vinh in September 1961, President John F. Kenneghower? The unification of helicopters and ground
sent Army Chief of Staff Maxwell Taylor to Saigon forces gave a single commander incredible maneu-
to evaluate the situation. Taylor observed that theerability and firepower. For example, the 1st Cav-
Army of the Republic of Vietham (ARVN) suffered alry arrived in Vietham with 15,787 troops and 435
from inadequate mobility. Mountains and jungle inhelicopters. Aircraft were divided among three bat-
the north-central regions and a maze of rivers in thalions: the 228th received 48 CH-47s; the 227th and
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229th each received 60 UH-1D “slicks” and 12 UH I

1B gunships.Howze’s vision had a profound ef-
fect on operations in Vietham.

HelicopterTechnology

When the United States entered the Vietnam col
flict, the helicopter was a utility vehicle of marginal
importance. By the end of the war, military com-
manders had integrated it into practically every typ
of mission. Significant design improvements occurret
in the early 1960s that allowed operational commanc
ers to expand the role of helicopters, which had be
come sophisticated war machines capable of pe
forming diverse missions.

I the Vietnam war the

challenges of fighting a technologically
inferior, unconventional enemy over a
period of years provided a proving ground
for technology-based weapons. . . .
Introducing the helicopter as a means of
leveraging technology shook the force
structure of the U.S. Army to its foundation.
Within the context of this transformation,
the evolution of the armed helicopter

Is a revealing story.

The armed services entered the helicopter rev
lution from different perspectives. The Navy was
using helicopters for search-and-rescue missions aggl fuel flow vis-a-vis a radial piston engfiehe
as antisubmarine warfare (ASW) platforms. Th&arine Corps ordered more than 500 H-34s (which
Army and Marine Corps were using helicoptershey called the HUS-1) and used the airframe for
largely for transporting supplies and ammunition. Theome early gunship missions and virtually all of its
Air Force was using them sparingly for personne roop transport missions until 1968.
transport. S In 1959, Bell Helicopter delivered the first pro-

The intrinsic culture of the services in 1961 af-gction model of the HU-1A Iroquois to the Army.
fected the design features of their respective helkRenamed the UH-1A, the Army accepted the
copters. \Weapons-system acquisition strategies Weley” pecause it balanced state-of-the-art tech-
oriented around large-scale, conventional warfarehobgy with low maintenance and was adaptable to
The Army pursued a mobile, decentralized, integrategyerse missions. Excellent cockpit visibility com-
structure that proved ideal for its tactical requirepined with ample, accessible cabin space allowed
ments. As a result, the Army acquired the UH-1 toyjjots to spot ground threats and to maneuver in con-
replace the CH-21 in a cavalry role to support COnfineq areas. A Lycoming T53-L-1A, 860-shp engine
ventional mechanized units. The Marine Corps e iginally powered the UH-1As. Lycoming improved
phasized larger assault helicopters with centralizegs trho shaft engines throughout the 1960s to the
control under an air-wing commande€onse- eytent that by 1970, it was installing 1,400-shp en-
quently, the Marines moved toward the larger H-34ines in new UH-1Es. The airframe’s receptiveness
to provide combat mobility for a self-sufficient as-g external modification was crucial to the evolution

sault force. of gunship technology.
The workhorse for the Army until 1963 was the g P gy

Piasecki H-21. The Army purchased 334 of the duaSunship Weaponry

rotor helicopters. H-21s were powered by 1,425- The union of the M-60C, 7.62-millimeter (mm)
horsepower (hp) radial piston engines and coulehachinegun with the UH-1 airframe gave birth to
carry 20 soldier§ln many ways, the H-21 was the the legendary Vietnam gunship. The big breakthrough
test platform for the complexities of helicopter op-was the M6 armament subsystem, which integrated
eration in a combat environment. Originally, the Hfour M-60C machineguns into the airframe by pair-
21 was unarmed and unarmored. One shortcominigg the guns on sliding mounts on either side of the
of the H-21 was that it only had one small cabin dootabin. Each gun carried 1,500 rounds and could be
which slowed the deployment or recovery of troopsnoved through an 80-degree horizontal arch and a
in the landing zone (LZ). 95-degree vertical arch.

In the 1960s, The Sikorsky H-34 was well re- The Army began arming UH-1As in mid-1962
ceived by militaries around the world, and eventuwith 2.30-caliber machineguns and 2.75-inch rocket
ally more than 2,300 were built. Originally designedaunchers. This ordinance combination outlived the
for the Navy as an ASW platform, production mod4war because the maneuverable guns provided ex-
els of the H-34 were outfitted with gas turbine encellent suppression fire, while the rockets delivered
gines in 1960. This new engine was an importard potent knockout punch. Helicopter firepower be-
steppingstone in helicopter development. The Brittame especially formidable when six-barreled
ish-built Napier Gazelle turboshaft engine producethiniguns and rockets were mounted on durable
1,450-shaft horsepower (shp) at a reduced weighiH-1Bs.
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“Viking fire team” UH-1Bs of
the 121st Assault Helicopter
Company on a mission near
Soc Trang, Vietnam, 1964.

o2

The Army accepted the “Huey

because it balanced state-of-the-art
technology with low maintenance and was
adaptable to diverse missions. Excellent

cockpit visibility combined with ample,

accessible cabin space allowed pilots to
spot ground threats and to maneuver

in confined areas. . . . The airframe’s
receptiveness to external modification
was crucial to the evolution of

gunship technology.

US Army

file reduced target-aspect size and improved aero-
dynamic efficiency. Another enormously popular
gunship concept (although short-lived) was the “Go-
Go Bird.” Not long after the CH-47 began opera-
tion, Boeing outfitted four of its aircraft as heavy
gunships. Armed with twin 20-mm Gattling guns, 40-
mm grenade launchers, and .50-caliber machine-
guns, the heavy gunships were not graceful, but
they boosted troop morale. From the infantryman’s
viewpoint, when the Go-Go Bird came, the enemy
disappearetf. However, the aircraft were difficult

to maintain as gunships and were reverted to trans-
port duties.

Toward the end of the war, a surplus of air-to-
ground helicopter weaponry was in-theater. Two
examples of mature weapon technology were the
M28A1 and M22 armament subsystems. Fully in-
tegrated into the AH-1G, the M28A1 turret contained
a 7.62-mm Gattling gun and a 40-mm grenade
launcher. When fortified positions or enemy armor
were encountered, the Army used the M22 arma-
ment subsystem on UH-1Bs to deliver AGM-22B
wire-guided missiles. Such diversity of weaponry had
a synergistic technological advantage. In addition to
giving operators potent weapons for specific threats,
the M28A1 and M22 kept the enemy off balance
because he never knew what ordnance to expect
when he heard the telltale “wop-wop” sound of the
Bell helicopter.

Tactics and Countertactics

As offensive platforms, helicopters offer several
unparalleled advantages. At first glance they appear
highly vulnerable, lumbering noisily along at low al-
titudes. However, knocking one out of the sky is not
a simple task. With self-sealing fuel bladders and a
little bit of armor, helicopters are highly resistant to
small-caliber weapons. The helicopter is the most
maneuverable of all aircraft and when operated at
low altitudes, can minimize its exposure to ground
weapons by hiding behind terrain and ground ob-
structions. The helicopter’s low, slow flight allows
crewmen to see the finer details of ground activity
while also giving them a view of the big picture.
Shooting at a helicopter from the ground invites heavy

When the Army upgraded to UH-1Cs in 1966, itreturn fire.
transferred many UH-1B gunships to the Navy for To reduce exposure to aerial observation, the
use in the Mekong Delta. The Marine Corps filledNorth Vietnamese Army (NVA) and VC resorted
three observation squadrons with Hueys in 1965, uss night operations, which essentially neutralized a
ing the helicopters in a variety of roles. When armegortion of the United States’ technological edge. To
with four forward-firing M-60s and two 19-round regain the initiative, the United States turned to im-
rocket packs, they flew escort, close air suppogproving night-fighting tactics by mounting night-

(CAS), and forward air-controller missiohs.

vision devices and enormous spotlights in helicop-

In September 1967, the first AH-1G Cobras arters; however, it was the tactically proficient
rived. By eliminating cabin weight, a Cobra couldoperators who enabled technology to re-command
take on more ordnance. Furthermore, its sleek prdiae fight. During Operation Lejeune in April 1967,
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A pilot and crew chief with the 197th
Aviation Company (Armed Helicopter)
check their UH-1B’s weapons
system, circa 1965.

helicopters conducted Night Hunter operation:
almost every evening.

Lieutenant Colonel (LTC) Fred E. Karhohs, 2d
Brigade Task Force, 1st Cavalry Division (Airmo-
bile), developed night-fighting techniques to a higkt
degree during the Night Hunter operation and late
on the coastal plains of Binh Dinh. The operation:
used four helicopters: one acted as a lead and fle
ship, while three unlighted helicopters sought target
of opportunity. As the lead ship dropped flares, doc
gunners in the next two helicopters, which flew a
a higher altitude and at a distance from the flare:
observed the ground with starlight scopes. Afte
spotting the enemy, the gunners fired tracers to pi
point the target, while the fourth helicopter opene
fire with 2.75-inch rockets. This four-ship strategy
was an effective technique for finding and killing the
enemy and denying him one of his most valuable a
sets—the night*

Yankee ingenuity in Indochina initially had a dev-
astating effect on communist forces. The NVA hac
only marginal technological warfighting tools in the
early 1960s, while their Southeast Asian collabora
tors—the VC, Pathet Lao, and Khmer Rouge—ha
virtually none. The enemy used stealth, cunning, ar
ruthless determination to overcome its technologic:

disadvantage. _ _ When the Army upgraded to UH-1Cs

In an NVA document captured in 1962, two items jn 19686, it transferred many UH-1B gunships
stand out as a strategy for countering helicopter o] ¢ the Navy for use inthe ~ Mekong Delta.
erations. The document stated, “The effectivenes  The parine Corps filled three observation
of heliborne tactics is greatly reduced in forested an squadrons with Hueys in 1965, using the
jungle-covered mountain areas where a clear know helicapters in a variety of roles When armed
edge of the nature of the terrain cannot be discern with four forward-firing M-60s and two 19-

from the air, where landings are difficult, and am-
bushes easily employed against the landiffgiie 4 0"37? 4 ockstpacks,tthltlay ﬂel_/v escort, CAS,
document also stated, “A landing right within our po- DAL GO0 RO

sition is the most effective, but also subject to com
ing under our firepower, while a landing outside of
our position, though avoiding our firepower, loses thggower and high-tech mobility* Conversely, while
element of surprise¥ the NVA inflicted severe casualties, the battle of la
The 1st Cavalry Division demonstrated the conDrang taught them to avoid direct confrontations
cept of airmobility in November 1965 when it en-with U.S. forces. NVA commander Colonel Nguyen
gaged regiment-size concentrations of NVA in théduu An recollected the instructions he gave before
la Drang valley. Helicopter scouts accurately fixedhe battle, “When you meet the Americans, divide
enemy locations, while transport helicopters quicklynto many groups and attack the column from all di-
moved rifle platoons to positions on the battlefieldections and divide the column into many pieces.
that cut enemy lines of communication. Move inside the column, grab them by the belt, and
Applying superior technology at la Drang had sigthus avoid casualties from the artillery and ‘&iAt-
nificant repercussions on both sides. It solidified U.Sknowledging that large-scale conventional operations
General William Westmoreland’s confidence in arwere not a viable option, Hanoi circumvented the
attrition strategy. In the words of LTC Andrew United States’ technological advantage by redirect-
Krepinevich, “The la Drang valley campaign rep-ing its effort to guerrilla warfare.
resented the successful application of the attrition In the early stages of helicopter troop movement,
strategy. Here were large enemy formations willthe enemy attempted to disable troop-laden aircraft
ing to go toe-to-toe with the Americans, and theiwith small-arms fire as they slowed and descended
big units were being smashed by the Army’s fireinto the LZ. Recognizing the CH-21's vulnerability

US Army
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ogy, they also developed weapons and countertactics
that challenged U.S. weaponry. From 16 October
1962 through 15 March 1963, only 11 utility tactical
transport helicopters were hit by enemy fire. None

Acknow/edging that large-scale
conventional operations were not a viable
option, Hanoi circumvented the United States’

technological advantage by redirecting its were lost. Ten years later in Laos, during the 2-

effort to guerrilla warfare. . .. As the war month Operation Lam Son 719, 107 helicopters were
dragged on, the enemy narrowed the tech- destroyed (primarily troop-carrying slicks) and 600

nology gap. Not only did the enemy avoid were damagetf.

conditions where U.S. forces could /evefage Crossing into Laos was a severe test of helicop-

technology, they also developed weapons ter technology. The Army had managed to moder-

and countertactics that challenged ate the flow of supplies into South Vietnam and keep

U.S. weaponry. the enemy off balance. As a result, helicopters in

South Vietnam typically encountered only 7.62-mm
and 12.7-mm guns. However, concentrated inside

when landing, the Army came up with gunship estaos were 23-mm, 37-mm, and 57-mm weapons
corts known as Eagle flights. These helicopters rearranged in mutually supporting positions. In fact,
mained above the LZ where they could maintaimluring the February-March 1972 campaign into
maneuverability and observation. If the enemy attaos, the Army captured approximately 2,000 crew-
tempted to disrupt the insertion, they swooped in witserved weapons.
suppressing fire. U.S. technology made a “giant leap for mankind”

Later, coordinated tactics between gunships and the 1960s. The race to the moon and the esca-
other helicopters led to the use of color-codedated war in Vietham accelerated innovation and so-
teams. For example, a Pink Team normally consistdidlified U.S. cultural belief in and reliance on tech-
of an OH-6A, which searched at low altitudes, whilenology. Advances in combat helicopters during the
an AH-1G was up high and ready to pounce. Aperiod are a perfect example of how technology can
the enemy strengthened its air defense weaponrmgnder advantages in war. Reliable, heavily armed
and tactics, armament in the helicopter gunship emunship platforms allowed field commanders to seize
abled airmobility to remain a fundamental instrumenthe tactical initiative and permitted Army airmobility
of U.S. strategy over the course of the war. to go forward, despite aggressive enemy efforts to

As the war dragged on, the enemy narrowed thaisrupt helicopter-borne troop movement. Gunships
technology gap. Not only did the enemy avoid conereated new avenues of tactical innovation in aerial
ditions where U.S. forces could leverage technolkeconnaissance-in-force, such as helicopter Pink
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Teams. Gunships provided ground commanders with
quick-reaction CAS as well as a safe means of
weapon delivery when the enemy was in close com-
bat with U.S. forces (known as “hugging”) to find
sanctuary from artillery or heavy air strikes.
The helicopter-gunship development stands as a
warning to those who expect too much from tech-
nology. As the conflict began, the United States had
a significant technological advantage and an imma-
ture doctrine, yet it converted the condition into a
significant tactical advantage. Although the United
States upgraded its helicopter gunships and refined
doctrine as the war progressed, the leverage of tech-
nology was never as profound as it had been early
in the war.
Colonel Trevor Dupuy said, “Save for the recent
significant exception of strategic nuclear weapons,
there have been no historical instances in which new
and more lethal weapons have, of themselves, al-
tered the conduct of war or the balance of power
until they have been incorporated into a new tacti-
cal system exploiting their lethality and permitting
their coordination with other weaporid.The bot-
tom line is that, given time, an astute opponent will :
discover ways to minimize technological advantage. To reduce exposure to aerial
As military strategist Carl von Clausewitz elo- observation, the NVA and VC resorted
quently said, “If we desire to defeat the enemy, we to night operations, which essentially
must proportion our efforts to his powers of resis- neutralized a portion of the United States’
tance. The product of two factors that cannot be technological edge. . . . The United
separated, namely, the sum of available means andStates tumed to improving night-fighting
the strength of the will, expresses this. The sum of tactics by mounting night-vision devices
the available means may be estimated in a measureéand enormous spotlights in helicopters;
as it depends (although not entirely) upon numbers; however, it was the tactically proficient

but the strength of volition is more difficult to deter- operators who enabled technology
mine, and can only be estimated to a certain extent to re-command the fight

by the strength of the motives. Granted we have
obtained in this way an approximation to the strength
of the power to be contended with, we can then tak&easing our means as far as possible. But the ad-
of our own means and either increase them so &ersary does the same; therefore, there is a new
to obtain a preponderance, or in case we have n@iutual enhancement, which in pure conception, must
the resources to effect this, then do our best by ireate a fresh effort towards an extredieV’R
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Renaissance
ofthe A u'ack
Helicopter

inthe

Close Fight

Americans define war as being waged During the first Persian Gulf war in 1991, Iraqi
against a uniformed, disciplined, oppos.forces confronted the United States and its coali-
ing state’s armed forces, the sort who willtion partners according to the dominant Western

: ; : (conventional and symmetric) paradigm of war. It
fight fairly, the way the AT&?@?Q;%; is hardly surprising that the Iraqi forces were de-

feated. It is also not surprising that in 2003, some

THE FACT THAT | am writing this article at Iraqi forces adopted asymmetric approaches to try
an Iraqi airfield north of Tikrit testifies to the to mitigate U.S. overmatch in technology and con-
success of the United States and its coalition paientional military prowess. The most glaring and dis-
ners in their endeavor to remove Saddam Husseirflieting Iragi employment of asymmetric techniques
Ba'athist regime and to liberate the Iraqi people. Aloccurred during the approach to Baghdad on 23
though this second Persian Gulf war witnessed cofarch 2003. Highly dispersed small Iragi units set
ventional and symmetrical battles in its openingtmbushes, using a cell phone and observer network
phases, some Iraqi forces employed asymmetrig the cities south of Baghdad. These ambushes
techniques to undermine U.S. campaign plans arfimaged a number of AH-64s that were conduct-
to test America’s resolve. ing a corps-level, deep-shaping attack against Re-
Subsequent to the capture of Baghdad, Tagiublican Guard divisions surrounding Baghdad.

Force (TF) Iron Horse, comprising the 4th Infantry The Iragi enemy never presented a massed tar-
Division (ID) and attached units, was charged witlget for AH-64 attacks and quickly dispersed into the
clearing the area north of Baghdad (centered agities rather than remain in conventional and predict-
Tikrit, the former hub of Saddam'’s political support)able defensive battle positions. During this Iragi am-
of noncompliant forces (NCF) and interdicting thebush, small-arms and antiaircraft fire damaged more
proliferation of the many remaining weapons systhan 90 percent of a U.S. regiment’s helicopters, and
tems in that area. Both the employment of asyn®ene helicopter crew was captured. The damage to
metric techniques against U.S. forces movingne attack helicopter battalion’s aircraft was so se-
against Baghdad and the subsequent intransigenegre that the battalion did not see any major action
of NCF in northern Iraq, employing hit-and-run,for the rest of the war.

guerrilla-style tactics to acquire weapons and disrupt Not long after the fall of Baghdad, and before coa-
U.S. lines of communications (LOC), were anathfition forces had finished subduing a host of NCF in
ema to the U.S. definition of war. northern Iraq, the media began to report that the days
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HELOS IN GLOSE FIGHT

of the Apache Longbow were numbered. Thes/ I
negative media comments echoed the death knell ’ 1991 Iragi f f d

deep-attack shaping operations and postulated t+ 311 1991, Iraqiforces confronte

the Apache was obsolescent. This opinion seem¢ t1€ United States and its coalition partners

to be based on one highly visible but unsuccessfi @ccor ding to the dominant Western

large-scale deep attack. Actually, the Apache ha (conventional and symmetric) paradigm

proven its worth and effectiveness during the firs OfWar. ... . It is not surprising that in

Persian Gulf war and the war in Afghanistan. 2003, some Iraqi forces adopted asym-

Hoping to gain an advantage in the zero-sum de metric approaches to try to mitigate
fense appropriations game, self-proclaimed attac U.S. overmatch in technology and
helicopter and air-power experts said it was time t.  conventional military prowess.
eliminate the Apache and supplant its ground suy
port role with the U.S. Air Force’s A-10 Warthog.

Others argued that the Apache was designed for a i

deep-attack role in the context of a conventional wakena for our guerrilla warfare—Mmao Tse-tun§
between organized, combined-arms formations. Mao Tse-tung is one of the most widely studied
Therefore, adversaries who embraced asymmetri¥actitioners of the asymmetric approach. In the
approaches saw the Apache as a dinosaur, just &ilote above, he explains how guerrilla bands can
other Cold War relic. harness time and space to their advantage. A host

The armchair experts were wrong. After 230f definitions of asymmetric warfare and asymmet-
March 2003, Army attack aviation adapted tactic$iC strategy exists. In fact, there are so many defi-
to counter the asymmetric threat. With close air sugitions that asymmetry has become the strategic
port (CAS) A-10 attacks, Apache helicopters conterm de joursince the mid-1990s and now means
ducted effective armed reconnaissance and clogeany things to different people. _
shaping missions that were integrated with ground The Joint Doctrine Encyclopediaharacterizes
maneuver to defeat Republican Guard divisions supSymmetry as attacks “posing threats from a vari-
rounding Baghdad. After Irag’s organized formationgty Of directions with a broad range of weapons sys-
dissolved, Iragi Ba’'ath party guerrillas confrontedtems to stress the enemy’s defenseddwever,
effective and lethal small AH-64 armed weapongoint Publication 3-ODoctrine for Joint Opera-
teams integrated with ground scouts and unmanndé@ns, describes asymmetric action as actions in
aerial vehicle (UAV) sensors. This phase of Operawhich “forces, technologies, and weapons are dif-
tion Iragi Freedom was characterized by decentraferent,” or actions in which terrorism and a rejec-
ized, combined arms, small units operating in nontion of the conventional approach is the néffine
linear, noncontiguous areas of operations (AOst999 Joint Strategy Reviewlefines asymmetry
U.S. Army Field Manual 3-@perations, provides €ven more broadly as “attempts to circumvent or
a perceptive description and codification of this optindermine U.S. strengths while exploiting U.S.
erational milieu where combat and stability operaweaknesses using methods that differ significantly
tions interseck. from the U.S. method of operatioris.”

The Apache Longbow remains an effective in- U-S. Army War College professor Steven Metz
strument in armed reconnaissance operatiorf§fers another definition for strategic asymmetry:
throughout a nonlinear, noncontiguous battlespacén Mmilitary affairs and national security, asym-
against an enemy that uses symmetric and asymetry is acting, organizing, and thinking different-
metric tactics. After Baghdad was seized, the aty from opponents to maximize relative strengths,
tack helicopter integrated with ground maneuver i€Xploit opponents’ weaknesses or gain greater free-
a close fires role. Coalition forces were operatinglom of action. It can be political-strategic, military-
against paramilitary and noncompliant forces in nonStrategic, operational, or a combination, and en-
linear AOs that were highly distributed in time andtail different methods, technologies, values,

space. organizdions, or time perspectives. It can be short-
. . term, longterm, or by default. It can also be dis-
AsymmetricWarfare, QuoVadis? crete or pursued in conjunction with symmetric

The enemy, employing his small forces againgipproachesind have both psychological and
a vast country, can only occupy some big citiephysical dimensions®”
and main lines of communication and part of the Counterinsurgency expert Max Manwaring lim-
plains. Thus, there are extensive areas in the teited the scope of asymmetric warfare to insurgen-
ritory under his occupation that he has had tocies and small internal wars. Manwaring explicitly
leave ungarrisoned and that provide a vastefers to the U.S. experience of fighting guerrillas
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A crew chief from the 392d

Air Expeditionary Wing marshals
in his A-10 Warthog to its parking
spot 3 April 2003 at a forward
deployed location in Iraqg.

US Air Force

Army attack aviation adapted 0 Economic and political homogenization among
tactics to counter the asymmetric threat. these nations essentially precludes a war among
With close air support A-10 attacks, Apache them.
helicopters conducted effective armed 0 Most rational adversaries in the non-Western
reconnaissance and close shaping missions world have learned from the two wars against Iraq
that were integrated with ground maneuver not to confront the West on its terms. _ _
to defeat Republican Guard divisions 0 The United States and its European allies will
surrounding Baghdad. employ firepower and technology in the less-devel-

oped world against ostensibly inferior adversaries
employing asymmetric approaches.

Asymmetric conflict will therefore be the norm,
nhot the exception. The asymmetric nature of the war
article on the U.S. experience in Vietn&m. in Afghanistan underscores the salience of asym-

. . . 1 H 12
Asymmetric warfare is not a new concept; itmetric conflicts:

dates as far back as the Roman occupation of Spafnl' im . : ;
and the Levant. Asymmetry’s scope and definitiorbI eand S_pace. The DlsperS|on/
limit the use of hit-and-run, small-unit tactics by ir- COncentration Conundrum

regular and paramilitary elements to harass, ambush,Strategy is the art of making use of time and
bomb, and disrupt the outposts, checkpoints, or LOEpace—Napoleon Bonapartd
of conventional formations. Practitioners of the In the vast expanses of China, Mao Tse-tung mas-
asymmetric approach concentrate limited attackirfully manipulated time and space to cause Japa-
against regular military forces’ critical vulnerabili- nese forces to disperse. By inducing the dispersal
ties by using treachery to undermine the overmatodf the Kwantung Army, Chinese guerrillas could at-
of technology and aggregate forces of their adtack isolated outposts and reduce Japanese forces
versaries! piecemeal. Essentially, the weaker opponent can use

The subject of asymmetric warfare is relevantime and space factors to shape the concentration/
because the U.S. military will continue to confrontdispersion chimera to his advantage. The asymmetric
enemies that use asymmetric techniques. Four fast&rrior uses space to draw his enemy out to the
point to this likelihood: countryside, making it difficult for the big power to

0 Western powers have the most advanced milieoncentrate its numerical superiority. The conven-
taries (technology and firepower) in the world. tional force, then, must use more and more troops

in Vietnam as an asymmetric wWarFhe first refer-
ence to his notion of asymmetric conflict is in a
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to secure its LOCs, resulting in the need for a host T he Apache crews who

of isolated outposts. The weaker adversary iS conducted the deep-shaping attack

thereby able to locally concentrate his inferior num- gn the night of 23 March 2003 must have

bers against overextended detachments. thought they were staring into the abyss
Military historian B.H. Liddell-Hart refers to this = hen they flew into curtains of smallarms

form of warfare as an inversion of the orthodox prin- and antiaircraft artillery fire thrown up by

Cip'g.‘.’f cofncen;ra}ion(:j “Dispersion Ihs an es.ﬁe”%" Iraqi regular and irregular elements

condition of survival and success on the guerrilla side, : ; e

which must never present a target and thus can onIyLZ?ré%‘zzgggtgf;%gfsz cla;g;(;/: rS 1%(/)nt7h ose

operate in minute particles, though these may mo- " -
mentarily coagulate like globules of quick-silver to. 9uérfillaand paramiliary fighters created
in Vietnam and Somalia.

overwhelm some weakly guarded objectitfe.In
other words, a prudent, asymmetric-thinking enemy
manipulates time and space to disperse the greater
power’s military forces, protracting the conflict andand dispersions and by concentrating against dis-
wearing down the will of the orthodox opponent. persed enemy detachments that are relatively
Mao Tse-tung and North Vietnamese General Viveaker. For every territorial space, there is an in-
Nguyen Giap repeatedly emphasized that forces digvitable mathematical logic that dictates how many
persed to control territory become spread so thinlfroops are required to exert control. For example,
that they are vulnerable to attack. Thus, if the corBritish soldier and writer T.E. Lawrence claimed that
ventional formation concentrates its forces to overit would have required 20 Turkish soldiers for every
come this vulnerability, then other areas are left insquare mile (600,000 total—a prohibitive number) to
secure. A massive increase in forces could helgontrol the Arab revolt in 1916.
resolve this operational contradiction, but it also im- During Operation Iraqi Freedom, after the fall of
mediately increases the domestic costs of the waBaghdad, TF Ironhorse’s nonlinear AO north of
Conversely, if the conventional army aims to placat8aghdad ran from Taji to Bayji along the Tigris River
domestic opposition to the war by withdrawing somen the west, to Kirkuk in the north, and east to Irag’s
forces, the contradiction at the operational level beésorder with Iran. On any given day, TF Ironhorse
comes more acute. comprised about 24,400 combat and combat support
Mao Tse-tung explained that the guerrilla couldroops operating in an AO of approximately 51,180
prolong his struggle and make it a protracted wasquare (sq) kilometers (km). To put the potential for
by employing manpower in proper concentrationparamilitary dispersion and concentration into
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I to begin the antiaircraft ambush. The long wall

0n 28 March, V Corps assigned of concentrated fire damaged 34 Apaches.

. L . When describing this deep attack to the media,
the 101st Airborne Division (Air Assault) - : e
to conduct a deep attack against the Wallace said that the attack helicopters “did not

; ; : meet the objectives that | had set for the att&#ck.”
14th Brigade of the Medina Republican However, this was only one mission during the war,

Guard Division. However, learning from and the Army and the attack helicopter community
the lessons of 23 March, the 101st's adapted techniques to defeat an enemy more reso-
attack helicopters altered tactics, essen- lute and treacherous than originally estimafed.
tially conducting an in-depth zone Wallacesaid, “[W]e learned from our mistakes. We
reconnaissance, clearing the zone while adjusted and adapted based on what we learned, and
attacking northward. we still used the Apache helicopter in a significant

role during the course of the fight.”
After 23 March, the Army V Corps continued the
, . o . offensive with a series of limited objective attacks.
Lawrence’s mathematical logic, in this highly dis- 56 \arch, v Corps assigned the 101st Airborne
persed environment, coalition forces had approxinivision (Air Assault) to conduct a deep attack
mately one soldier for every 2 sq km. against the 14th Brigade of the Medina Republican
Adaptation Afterthe Abyss Guard Division. However, learning from the lessons
Whoever fights monsters should see to it thaaf 23 March, the 101st’s attack helicopters altered
in the process he does not become a monstdfctics, essentially conducting an in-depth zone re-
And when you look long into the abyss, th&onnaissance, clearing the zone while attacking
abyss also looks into you Friederich NietzscHg northward. _\Nhen they encountered organlzed small-
The Apache crews who conducted the deems fire similar to the type used during the night
shaping attack on the night of 23 March 2003 mugf 23 March, they pulled back and directed Air
have thought they were staring into the abyss wherPrce CAS to eliminate enemy resistance.
they flew into curtains of small arms and antiaircraft For the remainder of the war, Apache helicopters
artillery fire thrown up by Iragji regular and irregu- @dopted a close shaping role instead of conducting
lar elements. After the regiment’s attack against théeep attacks and provided aviation close fires in sup-
Republican Guard Medina Division, the helicoptersport of ground maneuver forces. Commenting on the
with battered rotors and airframes full of holes, withShift from the deep-attack role to the close combat
drew. The Apaches flew into a classic asymmetri@ttack, close support role, the V Corps commander
helicopter ambush similar to those guerrilla and pargtated, “When the 3d Infantry Division attacked
military fighters created in Vietnam and Somalia. through the Karbala Gap and subsequently into
According to an Army report, the enemy wasBaghdad, in addition to its own attack helicopter bat-
able to set ambushes using a cell phone and a {#@lion, it had 21 Apaches from the 11th Attack Heli-
sual observer network in the cities south of Baghdagopter Regiment under its operational control
Supposedly, an Iraqi two-star general in Al NajaOPCON), amounting to a total of 39 Apaches for
alerted the Iragi air defense network by phone abogentinuous 24-hour operations to provide close com-
the Apache assembly area locations and when that attack or close support of ground forcés.”
helicopters had been launched. Army V Corps Com- The 101st's helicopter attacks after 23 March de-
mander Lieutenant General William S. Wallace restroyed 866 targets, including tanks, infantry fight-
marked that the enemy general used a cell photieg vehicles, artillery, air defense artillery (ADA), and
to speed-dial a number of Iraqi air defendérs.  missile launchers. In addition, the 3d ID’s attack he-
The Iragi pre-planned air defense network allowedicopter battalion destroyed 25 tanks, 27 infantry fight-
paramilitary forces to respond quickly throughout théng vehicles, 6 artillery pieces, and 52 ADA pieces
area with well-aimed, random fire. As a result, manyas it provided aviation close fires during the march
Apaches took hits in the tail rotor and cockpit arto Baghdad.
eas. U.S. aviators reported that they had en- To adapt to an enemy employing asymmetric tac-
countered a hornet's nest of enemy antiaircrafics from urban-centric dispositions, the 3d ID’s at-
fire delivered by small arms, rocket-propelledtack battalion mission profile transformed from bat-
grenades, and antiaircraft iron-sight guns. As thtalion-massed or phased attacks against armor and
aircraft approached their attack-by-fire positionsartillery to continuous close combat attacks in sup-
the entire power grid system below them wenport of the division’s main effort brigade combat
black, which was a signal for Iragi air defendergeam (BCT). The Apache’s close support role dur-
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US Army

An Apache AH-64 lands
to re-arm during combat
operations near Baghdad.

ing the war’s principally orthodox, formation-against- To adapt to an enemy employing
formation phase signaled the rebirth of aviation in & gsymmetric tactics from  urban-centric
close fires role and represented a paradigm shift gjspositions, the 3dID’s  attack battalion
from a decade-long infatuation with deep attacks. mjssjon profile transformed from battalion-
After U.S. forces seized Baghdad, the Apache con- massed or phased attacks against
tinued to perform in a close support role, but in an ammor and artillery to continuous close
expanded battlespace and against a more disperse@ompat attacks in support of the division’s

and unorthodox paramilitary foe employing Maoist  yain effort brigade combat team
hit-and-run techniques. ;

The Close Fire Role

Against Irregulars ‘power-hungry Iragi factions determined to seize con-
We must make war everywhere and cause digol. This period represented an overlap between
persal of [enemy] forces and dissipation of hisyar and stability operations.
strength—Mao Tse-tung’ Stability operations, the current Army lexicon for
After the fall of Baghdad, TF Ironhorse clearedwhat used to be operations other than war and low-
and expanded the large, nonlinear AO in northerftensity conflict, encompass a wide range of tasks,
Irag. Instead of fighting Republican Guard divisionsincluding countering insurgencies. Intensity is rela-
the task force cleared the AO of elusive, intransitive and contextual; however, when the term “low-
gent NCFs. In this milieu, attack helicopters, work-ntensity conflict” was in vogue, an aphorism offered,
ing in teams of two, performed cordon and searchit is not low intensity to the platoon engaged in a
armed aerial reconnaissance, airborne reaction fordgefight with insurgents.”
and patrol operations. These roles were similar to In today’s vernacular, Somalia would be catego-
the successful, responsive attack helicopter tacti¢ized within the realm of stability operations. How-
employed during the Vietnam war. ever, anyone who has read the book or seen the
While TF Ironhorse’s aviation brigade’s civil af- movie Black Hawk Dowrrealizes the acute inten-
fairs element was trying to restore water and eleaity of the Battle of Mogadishu on 3-4 October
tricity to local villages, its attack helicopter crews,1993% V Corps chief of staff Brigadier General
operating with the 1st BCT, were attacking the variDaniel Hahn described this environment when he
ous elements opposing the new order: hard-comaid, “It will look at times like we are still at war,”
members of Saddam Hussein’s government, crimand “stability operations are characterized by mo-
nal bands, Iranian agents, suicide bombers, andentary flare-ups of violencé”

MILITARY REVIEW 1 July-August 2003 43



I salient component of the rebirth of aviation close

To preempt and unhinge any NCF fires was a continuous relationship between attack

Y ; ) helicopter companies and the ground BCT.
egg,';t?toZﬁgﬁh%?ewfg‘t)end[}g%agggtgﬁgg_ For the duration of the counter-NCF phase of
acti%n N z:om ,gr ising military police Operation Iragi Freedom, one attack helicopter com-
tactical human intelligence ~ teams ’and pany remained under each ground brigade’s

. ) OPCON. An aviation liaison officer (LNO) also re-
Bradley ADA Linebackers, conducted raids, mained in the command post of each brigade to plan
ruses, and feints inthe 5-km  area beyond

and integrate close support. One LNO was a sea-

the wire. ... . As a resul, the enemy con- soned senior warrant officer, two were career
ducted no successful attacks  againstthe course captains, and all were Apache-qualified avia-
Camp Speicher base cluster. tors.

The LNOs were key players in anticipating mis-
sions and in integrating air and ground operations.
Also, allocating one platoon per 12-hour mission

At the beginning of the war with Iraq, the United : i
States and coalition forces aimed to destroy Repu ycle allowed the attack battalion to respond to con

; L ngencies 24 hours a day, 7 days a week in the three
:|_|can anrd C-“V'S'%?[S St% af;%g?%ﬁasggdﬁrﬂos- The relationship, training, and techniques that
néjvflsrﬁzgssiorr?gtlggr'nente rreqL(JairedgTF Ironhorsg to’cle‘?’ieVEIODQOI between the aviation brigade and the
the AO of NCF: to interdict the acquisition and IC)roﬁrround combat teams were essential preconditions

liforat ¢ - and t tablish “for success and bore exponential improvements in
ireration of weapons, and 1o establish a SeCUrey 4 ground integration. The only disadvantage of
stable environment in northern Iraq. In this Iandhaving three attack companies under an OPCON

scape, the Apache proved to be an effective weaps|iionship with the brigades was that this left no

ons platform for reconnaissance, detection, and "Kpaches for a tactical combat force (TCF) or re-
terglct_lon %f NCF. £ 1 May 2003 4 2ction-force role. A potential remedy for this was
urlngk'g € evznlngho ay et SCO dUtS 3“ either embed a TCF team in each company or to
UAV working under the 1st BCT observed and enye)y o the corps attack regiment for the TCF. In
N3uch an expansive AO, maintaining one central and

munition from an arms cache west of TIkrit. An,incina) operating base was necessary for sustain-
aerial weapons team of Apaches arrived at the ol%g a high temp#.

jective shortly thereafter, vectored to the target b )
1st BCT command post staff officers who wereyl'he Importance of Concentration

watching live UAV-feed. The Apaches sealed off Every lost battle is a principle of weakness
the NCF's avenue of escape, opened fire with 3G&nd disorganization; and the first and immedi-
millimeter cannon, and turned the paramilitary’s veate desideratum is to concentrate, and in con-
hicle into a “hunk of twisted metal,” leaving 14 centration, to recover order, courage, and con-
dead?® fidence—carl von Clausewi?

Attack helicopters were effective in blocking and And if | concentrate while he divides, | can use
interdicting fleeing paramilitaries during cordon andmy strength to attack a fraction of his. There, |
search operations, working within the ground BCT'swill be numerically superior. Then if | am able
concept of operation. On several occasions, aerigd use many to strike few at a selected point,
weapons teams proved instrumental in filling holeshose | deal with will be in dire straits-Sun Tz@°
in the cordon along inaccessible exfiltration routes. These quotes by two of the most renowned phi-
To preempt and unhinge any NCF effort to attackosophers of war show the importance of concen-
the aviation brigade’s base camp, AH-64s, integrateehation. The words of Clausewitz and Sun Tzu also
into combined-action teams comprising military po-contrast the distinctly Western and Eastern ways of
lice, tactical human intelligence teams, and Bradlewar. Modern military history shows that the West
ADA Linebackers, conducted raids, ruses, and feintand its military forces have generally dominated and
in the 5-km area beyond the wire. In some instancesyonopolized the conventional paradigm of war, usu-
Apaches destroyed unmanned remnant air defena#ty winning when the East or the South decided to
systems just outside the main operating base fenfight according to this paradigm. The philosophies
line to exhibit dissuasive and credible force. As a resf military strategists Henri de Jomini, Clausewitz,
sult, the enemy conducted no successful attaclksd Russian general Alexandr A. Svechin are em-
against the Camp Speicher base cluster. A final bbiedded in the cultures of these militaries. As a re-
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HELOS IN GLOSE FIGHT

sult, the West has embraced the direct use of mill

tary force, combining maneuver and firepower tc :

mass combat power at a decisive point, which ust s.’t;,}s fggﬁr?h'ga&%'ggr’ %écgfusugl% o

ally equates to the destruction or annihilation of a priiosopnies

enemy force or army. and Mao Tse-tung, is distinguished from the
The problem is that the enemy U.S. forces ar Western way of war by its reliance on indirect

most likely to fight is one who has for centuries €SS, attiition, and perfidy. In other woras,

embraced a different philosophy of war. Potentia 1€ Eastern way of war is inherently more

adversaries are from Asia and the Near East- asymmetrc.... The Army has historically

cultures that generally embrace an Eastern traditic  Viewed iiregular warfare as a temporary

anomaly. As a result, it has not done a

of war. Moreover, the Eastern way of war, which L ol (
usually stems from the philosophies of Sun Tzu an  Stéllarjob of retaining asymmetric warfare
techniques in its institutional memory.

Mao Tse-tung, is distinguished from the Western wa
of war by its reliance on indirectness, attrition, anc
perfidy. In other words, the Eastern way of war is
inherently more asymmetric. copters also should be able to concentrate small
Employing attack helicopters in a close combateams rapidly at the critical time and place to pro-
role where intransigent adversaries adopt asymmatide lethal fires.
ric techniques is particularly germane for the U.S. Learning these lessons and techniques is impor-
military in its war against al-Qaeda. Since the 19thant because asymmetric warfare is not ephemeral.
century, the United States has embraced the cofhe Army has historically viewed irregular warfare
ventional paradigm and marginalized the unconveras a temporary anomaly. As a result, it has not done
tional one. After victories against Iraq in two con-a stellar job of retaining asymmetric warfare tech-
ventional Persian Gulf wars, it is unlikely that anotheniques in its institutional memory. One expert on the
second-tier power will fight the United States ac-istory of the Army and guerrilla warfare feels guer-
cording to its paradigm. rilla warfare is so incongruous to the natural meth-
The implication for using attack helicopters in theods and habits of a well-to-do society that the Army
future is evident; the U.S. military needs to cultivatehas tended to regard it as abnormal and to forget
the mindset, doctrine, and techniques that combireout it when possible. Each new experience with
attack helicopters with small, ground-maneuveirregular warfare has required that the Army learn
elements operating in a dispersed AO. Attack heliappropriate techniques all over ag&imr
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Precision Firepower:

SMART BOMBS,
DUMB STRATEGY

You may fly over a land forever; you may airpower won the Gulf war. In the airpower era,
bomb it, atomize it, pulverize it and wipe it cleameither armies nor navies can be considered the
of life—but if you desire to defend it, to protectprimary instrument of securing victory in wér.”
it, and keep it for civilization, you must do this Clearly, some theorists see that, more often than
on the ground, the way ttiRoman legions did, not, land or naval forces should support aerospace

by putting your young men into the mud. power as the preeminent military arm. This is a

—T.R. Fehrenbach  dramatic reversal of traditional rolés.
John A. Warden, an early advocate of precision

EVER SINCE DAVID slew Goliath with a firepower, sees enemy systems as five interconnect-

stone from his slingshot, every combatant'sng rings that precisely targeted air strikes could
desire has been to defeat his enemy from afar. Sindestroy. Air strikes could “reduce capability . . .,
the Industrial Revolution the question has beedegrade effectiveness, [and like a living organism,
asked, “Why send a soldier when a bullet will do?’make enemy systems] susceptible to the infectious
The natural desire is to limit the need to go face-to-
face with one’s enemy and hence to avoid th&  USAE doctiine defines precision

, o SAF doctrine defines precision
enemy’s counterblows. In 1999, historian JOh%ngagement as “the ability . . .tho cause discrimi-

Keegan said, "Now there is a new turning point 10 5o"girateqic, operational, or tactical effects.”
fix on the calendar: June 3, 1999, when the capitu- Precision engagement also “creates the
lation of President Milosevic proved that a war Ca’bpportunityfor a different approach to harmess-
be won by airpower aloné.First muskets, then ar- ing military power to policy objectives.”

tillery, and now bombs and missiles have almosi—

eliminated the Homeric clash of heroes.

In the 21st-century Information Age, the preferideas we want to become part oféitVarden says
ence for firepower delivered by air and supportethat the advent of PGMs makes it possible to sepa-
from space has reached new heights. Weapons aage an enemy’s military strength from his willpower,
now so accurate that we describe them as predlestroying the former and rendering the latter irrel-
sion-guided munitions (PGMs), “smart,” or evenevant.

“prilliant” bombs. Unguided projectiles are merely The U.S. Air Force coined the phrase “global
“dumb” bombs. The United States, using intelligenceeach, global power” to describe its ability to deliver
and precision weapons, can destroy almost anythinizepower with great precision anywhere in the
anywhere, any time. Theorists have advancedworld on short notice. USAF doctrine defines pre-
number of schools of thought concerning what thisision engagement as “the ability . . . to cause dis-
capability means to military strategy. Although theseriminate strategic, operational, or tactical effe€ts.”
concepts differ on particular issues, they stem frorRrecision engagement also “creates the opportunity
a common belief that precision weapons offer a nevor a different approach to harnessing military power
way of accomplishing military strategy. to policy objectives? Precision weapons enable the

In his history of air operations in the Persian Gultoncept of “strategic attack,” a term that describes
war, U.S. Air Force (USAF) historian Richard P.“operations intended to directly achieve strategic ef-
Hallion triumphantly concludes, “Simply stated,fects . . . and to achieve their objectives without first
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having to necessarily engage the adversary’s fieldégdrm change in the enemy’s behavior, the victor is
military forces in extended operations at the operderced to continually parry the enemy’s operations
tional and tactical levels of wat.Recent strategists so long as the enemy sees fit to test the victor’s
use the term “effects-based operations” (EBO). means and resolve. Precision firepower might make

EBO advocates believe technological advancethe job of ground forces immensely easier and less
make it possible “for air attacks to create physical

and psychological effects that combine to quicklm

prevent a fielded land force from functioning well said to blur the distinctions between the

enough to achieve its desired objectivedri the o vioa| “onerational, and strategic levels of war.
apparent race to embrace the Information Age, sttaj i \ring encourages thinkers to equate the
egists at the U.S. Joint Forces Command are using i 15 destroy something with the purpose
the term “rapid decisive operations” (RDO) to de'behind destroying it—to equate tieeans and

fscribe a new concept of war. RDO combines ef-", ouq of sirateqy with its ends. This is indeed
ects-based operations “with superior knowledge a breathtaking theory

and command and control capabilities” to render
enemy incoherent, thereby forcing him to “cease
actions that are against U.S. interests or have hisstly, but in the end the victor must confront the
capabilities defeated” vanquished face-to-face to lay claim to the victory.

B.H. Liddell-Hart’s definition of military strategy A number of technical, tactical, and political fac-
is, “The art of distributing and applying military meanstors have bedeviled the real-world application of pre-
to fulfill the ends of policy? | use the term “preci- cision firepower since its birth. The following para-
sion firepower” to describe the theory that firepowergraphs briefly review the factors’ limitations.
usually delivered from the air with great accuracy Technical limitations. As with any weapon
against a discrete set of targets, can lead directly system, there are technical limits to precision
the defeat of the enemy and to the attainment dfepower’s effectiveness. Bad weather can obscure
U.S. policy objective& the target area and distort the laser beams that guide

The thread of continuity between the variousveapons to their targets. Guidance systems can fail
strains of thought is that precision firepower willand send bombs off target, perhaps into civilian ar-
revolutionize military strategy, not just tactics andeas. Coordinating the reconnaissance, intelligence-
operations. The belief is that armies will be able teollection, and targeting processes is extremely com-
quickly achieve policy objectives, and wars will beplex and not foolproof. Jungle, mountain, and urban
won that will have low casualties and collateral damterrain makes targeting fiendishly difficult, even with
age and will use few, if any, ground forces. Preciground spotters. Also, simple mechanical reliability
sion firepower is sometimes said to blur the distincis never perfectt The PGMs’ accuracy has im-
tions between the tactical, operational, and strategproved by orders of magnitude since their introduc-
levels of war. This blurring encourages thinkers tdion late in the Vietham war; nevertheless, precision
equate the ability to destroy something with the purweapons’ real-world accuracy is never quite up to
pose behind destroying it—to equate the means atige advertised level.
ways of strategy with its ends. This is indeed a Monetary limitations. Even with a much-in-
breathtaking theory, and it offers a revolutionarycreased budget for defense, the prosaic issues of
route to victory in war. If only it were so. cost, production, and logistics can combine to limit

. . the availability of precision strike weapons. PGMs

The. T heory 'r.] Practlce_ . . are expensive, time-consuming to produce, and are
_Military theorists have historically overestimatedeynended rapidly. In one admittedly extreme case
firepower’s effectiveness. Precision firepower might, Afghanistan, an F16 fighter-bomber and a B2
be tactically and operationally decisive when the milisiaqiih homber used several 500-pound bombs, sev-
tary aim is negative, in the sense of punishing an gy cluster munitions, and sixteen 2,000-pound
emy for taking certain action or in denying him cer,omps 1o attack one Toyota pickup truck contain-
tain m|I|ta(y options, bpt no matter how p_reuselying 15 suspected Taliban fightéfs.
firepower is delivered, it cannot be strategically de- “pjitical considerations.Political considerations
cisive, for short of a Carthaginian peace or an Afpaye often limited the effectiveness of airpower at

mageddon, the policy ends of war require somethinge girategic level of war. From reluctance to indis-
more than annihilation. Without a fundamental, '0ng'criminately bomb civilian targets in World War II,
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Viet Cong and North Vietnamese officers theory. As Prussian military theorist Carl von
at at prisoner exchange near Loc Ninh, Clausewitz reminds us, “War is a contest against an
Vietnam, 12 February 1973. . . "
animate force that resists our efforts at every ttrn.

The enemy can usually find the means to avoid, ab-
sorb, wait out, or defeat the attack of firepower. In
a survey of post-World War 1l conflicts, military
historian Robert H. Scales, Jr., concludes, “To be
sure, firepower can be paralytic in its effect. But
paralytic effects by fire are always fleeting. Armies
have shown time and again that they can become
inured to the paralytic effects of firepower and can
even learn creative ways to lessen its destructive
effects.”®

Current experience in Afghanistan suggests that
the effects of precision firepower are limited even
against a primitive foe. U.S. air strikes did not be-
come effective until late November 2001 when they
were directed by U.S. Special Forces troops in di-
rect support of Northern Alliance ground forces as-
saulting Taliban positiori8.And, as the battles of
Tora Bora and the Shah-i-khot Valley indicate, reli-
ance on Afghan surrogates for ground forces comes
with its own set of limitations and disappointing re-
One] point, which we often forget is sults, as i_ntended target_s were often allowed tp es-
that t[he e]ngmy has a vote in dete?mining theCape. In his recently published study, Stephen Biddle

convincingly relates how quickly and effectively

effectiveness of precision firepower theory. ... -
The enemy can upsually find thF()e means tongvoid Taliban and al-Qaeda forces were able to outsmart,

absorb, wait out, or defeat the attack of ~av0id, and adapt to U.S. precision firepoter.
firepower. In a survey of post-World War II Precision firepower also assumes a number of
conflicts, military historian Robert H. Scales, things are knowable about the enemy when often
Jr., concludes, “To be sure, firepower can be they are not. EBO advocates offer policymakers a

aralytic in its effect. But paralytic effects by Menu of desired effects to impose on an enemy.
paraiyt fire are always fI%etinét.” y EBO advocates incorrectly assume the United States

can accurately determine what assets an enemy val-
ues most and attack them. In this sense, precision
to the fear of nuclear war with China and Russia ifirepower is a tool for believers in gradualism, es-
Korea, to détente-imposed restrictions on North Vietealation, and punishment game theory. Precision fire-
namese targets, to the reluctance of some NAT@ower advocates can fall prey to the fallacy of mir-
nations to sanction the bombing of dual-use targetsr-imaging—the belief that the enemy will respond
in Serbia, the U.S. has often felt the need to limito our actions in ways we ourselves would respond.
the application of its immense technological superiOf course, the destructive physical effects airpower
ority when using firepower at the strategic level ofdelivers might or might not affect the enemy the way
war. The particular reasons are different, as are thvee anticipate. Even if we could reduce the enemy
wars, but an irrefutable pattern emerges from th® a system of systems and target the enemy with
historical record® The usual response of firepowergreat precision, all but the most primitive, incom-
advocates has been that in the next war, using betetent enemies will react and ad&precision
ter technology unshackled from political limitations,firepower alone cannot destroy the resilience of
firepower will deliver on its strategic promise. Butenemy willpower or the persistence of his strategic
the political object of the war will always limit the intentions.
utility of firepower, no matter how precisely applied. Reduction of military advantage. The United
Enemy considerations.Another point, which States does not enjoy a permanent monopoly on the
we often forget is that the enemy has a vote in déechnology of precision firepower. The inexorable
termining the effectiveness of precision firepowercycle of weapons and counterweapons development

US Army
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Some believe that air support for the Kosovo Liberation Army’s ground
operations plus the threat of a ground invasion finally convinced Milosevic to agree to an
armistice. . . . Whatever the reason, 25,000 plus NATO ground troops were needed to enforce
the terms of the armistice. NATO troops are still in Serbia, and no political solution

that would allow NATO’s withdrawal is in sight.
1

will sooner or later reduce our tremendous militaryuse military and civilian targets to bring pressure on
advantages. To date, the theory of precision fireSerbian President Slobodan Milosevic’s govern-
power has been tested only against relatively unment? An enemy'’s ability to wait out, counter, or
sophisticated enemies. Were the United States ®vade the effects of precision firepower neatly ex-
engage an enemy with the resources and militagyoses the theory’s shortcomings.
might of the old Soviet Union or tomorrow’s China Moral implications. Precision firepower theory
or Iran, we would likely find precision firepower raises unique, thorny moral dilemmas. What were
wanting. Many of our enemies and some of outhe moral implications of attacking Serbian dual-use
friends will sell sophisticated weapons to any roguénfrastructure to avoid ground combat against
nation with money. Serbian paramilitaries committing atrocities in
An enemy with limited but well-allocated, high- Kosovo? How much direct and indirect harm can
tech weapons of his own could stymie key parts ahe U.S. impose on civilians near such targets to limit
our offensive arsenal, which is precisely what Serbithe risk to U.S. pilots? The international outcry
was able to do in 1999. To deny NATO aircraft theagainst the bombing campaign, some from within
signal needed to locate and destroy them, Serb @ATO itself, certainly encouraged Milosevic to hold
defense operators turned their radar off, whiclout in hopes of a collapse of NATO will or unity.
caused NATO planners to think twice and fly highThe International Criminal Tribunal for the former
before directly attacking Serbian ground forcesYugoslavia briefly contemplated indicting NATO
Serbian airpower’s mere existence, not its use, keptilitary leaders for violating the law of w&rThat
NATO jets above 15,000 feet, which greatly depersuasion is a game both sides can play and is a
graded their effectiveness against Serb forcesactor precision firepower advocates often ignore.
NATO was forced to resort to bombing fixed, dual- The United States’ preference for bombing instead
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landpower. It is instructive to remember what sur-

If the objective is merely to destroy render and military occupation can achieve.
some particular capability of another state, then ™y, e 1999 bombing of Serbia, NATO leaders
Vr\J/reCIS|on flre[?]ower alone mlghthbe succelssfuli and U.S. President William Clinton were convinced
e must not, however, expect that our relativelyy, o: only 4 few days of air strikes against fixed

che?]p, qgi(?k’ ar;)d ealsy mlilitaw victories Wi”b'l Serbian targets would persuade Milosevic to end the
somenow bring about long-lasting peace, stabil-g i cleansing in Kosovo. After 78 days of bomb-

ity, and support for U.S. strategic objectives. ing, immense destruction of Serbian infrastructure,

and months of intensified ethnic cleansing, NATO
of conducting ground operations has caused marand Clinton were forced to consider a ground inva-
leaders in the developing world to view the Unitedsion to resolve the conflict. Some believe that air
States as a powerful but cowardly bully. Thesupport for the Kosovo Liberation Army’s ground
United States appears willing to lob missiles anaperations plus the threat of a ground invasion fi-
bombs at aenemy from afar but unwilling to con- nally convinced Milosevic to agree to an armistice.
front its foes “honorably® Our impressive tech- Other studies conclude that Milosevic agreed to an
nology does not seem to intimidate our enemies intarmistice only when he concluded that NATO was
submission, but to encourage them to find new wayabout to annihilate Serbia’s economic and civilian in-
to resist our strengths and to attack our weaknesskastructure® Whatever the reason, 25,000 plus
asymmetrically. NATO ground troops were needed to enforce the
. . terms of the armistice. NATO troops are still in

PI’eCISI(’)n FIrEpO.Wer Serbia, and no political solution that would allow
Theory's Seductive Nature NATO’s withdrawal is in sight. The alleged success

The use of precision firepower also seduces U.%f the bombing campaign locked NATO into a stra-
foreign policymakers to resort quickly to the use otegic conundrum.
force as a substitute for grand strategy. Unlike the The United States should ensure that its strate-
complicated, costly synchronization of all of the elgjic objectives are commensurate with the military
ements of power over time to achieve foreign policyictories U.S. Armed Forces have won. If the ob-
objectives, precision firepower seems to promise jctive is merely to destroy some particular capabil-
rapid, risk-free path to victory that uses limited mili-ity of another state, then precision firepower alone
tary force. USAF Colonel Phillip S. Meilinger ar- might be successful. We must not, however, expect
gues, “Aerospace power . . . should be our weapaRat our relatively cheap, quick, and easy military vic-
of choice because it is the most discriminate, pruories will somehow bring about long-lasting peace,
dent, and risk-free weapon in our arseffal.” stability, and support for U.S. strategic objectives.

As with every seduction, however, the excitemenguch grandiose expectation will only make disap-

of the chase soon is replaced by discontent argbintment that much more intense.
even misery. The ability to destroy fixed targets in

the enemy’s homeland is not a substitute for stratFhe Problem of Ends inWar
egy. As U.S. joint doctrine warns, “There is a deli- Assume that we can sweep aside all the limita-
cate balance between the desire for quick victorfions on precision firepower’s effectiveness. Assume
and termination on truly favorable terntéPreci- that the United States’ weapons cupboards are over-
sion firepower tends to tip that balance toward quiclowing, that the terrain and weather favor us, that
victory. the enemy is militarily incompetent, and that we have
Precision firepower theory also encourages U.Saddressed moral considerations to everyone’s satis-
strategists to overreach in achieving strategic objeéaction. Smart bombs and Information-Age wonder
tives. In the late 20th century, the United States ofweapons prove decisive at the tactical and opera-
ten demanded concessions from wounded but nbbnal levels of war. The fact is that even in such
defeated enemies—concessions that were far oah idyllic world, precision firepower will come up
of proportion to the military situation on the ground.short because even when the weapons work, the
Regime punishment all too easily becomes regimiheory cannot deliver victory.
change in the overheated rhetoric that characterizesPrecision firepower theory’s critical shortcoming
U.S. foreign policymaking. Conversely, situations inis that it cannot achieve strategic objectives on its
Panama and Grenada were quickly resolved usirgyvn. Precision air strikes might persuade an enemy
a combination of precision firepowier supportof ~ to sue for an armistice, but it cannot compel him to
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Warfighters keep a close eye on screens
showing a real-time picture of theater air
assets and a live feed from a Predator

surveillance aircraft at the Integrated
Battlespace Arena, Michelson Laboratory,
China Lake, California, 30 July 2002.

In the apparent race to embrace the Information Age, strategists at the U.S.
Joint Forces Command are using the term “rapid decisive operations” (RDO) to describe a
new concept of war. RDO combines effects-based operations “with superior knowledge and
command and control capabilities” to render an enemy incohertrgreby forcing him td‘cease
actions that are against U.S. interests or have his capabilities defeated.”

alter his behavior once strikes cease. When attacketlpolicy.”® War by precision firepower can all too
only by firepower, the enemy determines whetheeasily become killing without purpose. There is no
or not to submit and how faithfully he will adhere tosingle-dimensional military solution to winning the
proffered terms. A political resolution to war that re-peace.
quires an enemy to make fundamental changes toWar is a political act; it might have its own gram-
his foreign or domestic policies is possible onlymar, but it does not have its own logic. Clausewitz
through the decisive application of firepovaerd reminds us that the “superiority one has or gains in
landpower. Only when the victor brings his groundwvar is only the means and not the end; it must be
forces to bear to make even passive resistance imsked for the sake of the en.Current U.S. joint
possible can he impose his will on the enemy. Evetloctrine agrees with Clausewitz, cautioning that
when precision firepower is decisively important in“wars are fought for political goals. Wars are suc-
the conduct of a campaign, only ground forces areessfulonly when political goals are achieved
capable of ensuring lasting victory. and these goals endlUrgemphasis in originafft

The essential question regarding the use of mili- Warden has Clausewitz wrong when he says that
tary force is not how to most effectively apply thethe physical aspect of an opponent’s power to re-
military means at hand (tactics and operations) bugist can be separated from his will to resist. Both
rather, how to use military means to “fulfill the endsmust be defeated to achieve one’s ends in war.
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Clausewitz is instructive here on the need to rendéeaders are still searching for a way to prevent Af-
an opponent permanently helpless: “If our opponerghanistan from sliding back into anaréhy.
is to be coerced you must put him in a situation that By using tribal groups as proxies to do ground
is more oppressive than the sacrifice you call on hirmombat'’s dirty work, the United States has increased
to make. The hardship of that situation must not bitgs military power and political stature to the point
that some groups are no longer reliably pliant when
it comes to implementing U.S. goals. Some groups
have used U.S. air strikes to settle grievances against
old neighbors, raising the question of exactly who is
a proxy for whom. Most groups openly opposed the
regime of Afghan President Mohammed Karzai, and
in fall 2002, some began launching attacks on U.S.
and allied forces. The limited military victories gained
through this “new American way of war” simply did
not give us the leverage to impose our will on post-
Taliban Afghanistaf®
Not all strategists believe precision firepower is
a substitute for military strategy, although most ad-
of course merely transitory—at least in appearancgocates tend to gloss over or ignore the idea. RDO
Otherwise the enemy would not give in but wouldadvocates caution that the theory is not designed for
wait for things to improve. . . . The worst of all con-“long-term commitments or to resolve long-stand-
ditions in which a belligerent can find himself is toing disputes?® The rapid application of precision
be utterly defenseles&” firepower is only a meare support strategy, not a
U.S. Army doctrine, in line with joint doctrine and way or an end in itself. Precision firepower advo-
Clausewitz, states the following about achieving viceates would do well to heed these distinctions.
tory in war: “With their inherent qualities of on-the-
ground presence and situational understanding, Arfyundamental Changes
forces make permanent the otherwise temporary One should not deny the importance of precision
effects of fires alone. Domination that extends fronfirepower and related Information-Age warfighting
the certainty in the minds of enemy commanders thaoncepts. They are indeed fundamentally changing
close combat with Army forces, backed by superthe tactical and operational levels of war. The rela-
lative U.S. air and naval forces, will have two out-tionship between fire and maneuver and airpower
comes: destruction or surrendé&r.” and landpower is constantly evolving because of
Recent opponents have shown great skill at enghanges in society and technology. The revolution
ing U.S. bombing strikes by agreeing to a limited seth military affairs being driven by the Information
of cease-fire terms, only then to flout those term#ge is yet another episode in this long process. U.S.
after the attacks cea¥elurning military successes policymakers must grapple with these effects as
into lasting political settlements is the formidablethey prepare to use military force in the 21st cen-
challenge of military strategy that precision fire-tury. They must not underestimate its usefulness or
power theory does not answer. its limitations. The debate over whether air forces,
Operation Enduring Freedom in Afghanistan of-navies, or armies are most decisive in war is an ar-
fers some glimpses into this dilemma. Initially thegument that obscures the strategic question: “How
United States announced the limited aim of destroydo we achieve policy objectives with military
ing the al-Qaeda organization. The Taliban had toeans?”
be destroyed only because it harbored members ofUnlike technology, the nature of politics between
al-Qaeda and refused to turn them over to the Unitetlates changes slowly. Overreliance on the effec-
States. But it is clear that the United States also déiveness of precision firepower theory could lead the
sired that Afghanistan cease being a breeding grouhthited States to conduct military operations that fail
for terrorism and to join the community of peacefulto achieve the strategic ends for which those op-
nations. The U.S. toppled the Taliban using aierations were begun. This is the seductive, danger-
strikes in support of a large ground army from theus nature of precision firepower, and it encourages
Northern Alliance. Still, the United States does nosloppy thinking on two levels: that military strategy
control events on the ground. U.S. foreign policyconsists primarily of targeting and destruction, often

In [a] sense, precision firepower is a
tool for believers in gradualism, escalation, and
punishment game theory. Precision firepower
advocatesgan fall prey to the fallacy afirror-
imaging—the belief that the enemy will
respond to our actions in ways we ourselves
would respond. Of course, the destructive
physical effects airpower delivers might or
might not affect the enemy the way
we anticipate.
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of civilian and military infrastructure instead of mili- ,
tary forces, and that this destruction alone will yield. RDO advocates caution that the theory

results in military and grand strategy without the need® MOt designed for “long-ternsommitments or
to employ ground forces. to resolve long-standing disputes.” The rapid

The enemy is not a lifeless mass of fixed build- application of precision firepower is only a

ings, information systems, or weapons pla'rformsrr.‘eanSto support strategyjot a way or an end

Enemies do not surrender their strategic goals us!" Self. Precision firepower advocates would
ing a simple cost-benefit calculation. Mere destruc- do well o heed these distinctions.
tion of the enemy’s means of war is not the true
aim of war. Victory is achieved when the enemy'sequired to prevent the enemy from evading the ef-
will to resist is broken, and he is compelled to actects of firepower, from passively resisting, or from
according to his adversary’s will. Like water, the willrestoring his willpower when the destruction from
to resist finds a path that allows it to continue, andbove stops. This requires the artful combination of
wars fought primarily with precision firepower tend air and naval firepower with landpower. Precision
to leave paths open after strikes cease. firepower is not a technological silver bullet for ev-
The victor is the one who renders his enemy helgery strategic objective. We should not confuse the
less to resist and thereby compels him to do thexeans of war for its end. Smart bombs and brilliant

victor’s bidding. The presence of ground forces isveapons alone do not make good strat&y.
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Three Revolutions:

From Training to Learmning
and Team Building

T O PREPARE a video program titled “All We The First Training Revolution
Could Be,” I interviewed Army leaders about  The training revolution began in the 1970s when
the rebuilding of the Army that occurred from thethe emerging U.S. Army Training and Doctrine
time of the Vietnam war to Operation Desert StormCommand (TRADOC) advanced the following de-
We discussed doctrine, training, leader developmerdeptively simple propositions:
organization, materiel, and soldiers (DTLOMS). 1 Conduct performance-oriented training; soldiers
While most agreed that the change in Armytrain best by doing.
DTLOMS during this period was evolutionary, all o Train to task, condition, and standard (TCS);
believed that the changes in training were revoluhis is the systems approach to training.
tionary. Either the training changes or the improved o Realize that all training is evaluation, and all
quality of personnel in the all-volunteer force wasevaluation is training.
the dominant influence in the Army’s successful These propositions, which spawned an enormous
transformation after Vietnam. There has been ampéfort to define individual and collective tasks, pro-
focus on the recruitment of quality soldiers that hasgided the basis for soldier training and evaluation
led to the individual competence associated routinefyroducts that range from soldier manuals to Army
with today’s special operations forces (SOF). Leadraining and evaluation programs.
ers have not discussed the training dimension asConduct performance-oriented training. In
much as they have discussed the value of qualitite 1980s, the Navy’s successful Top Gun fighter
personnel. Yet, it is training that produces qualityraining program inspired the creation of the National
soldiers. Training Center (NTC) as the first of the combat
Change in training has accelerated since Opertraining centers (CTC). Planners also developed an
tion Desert Storm. The Army is now passingnnovative individual and collective training model and
through an impressive second training revolution ansbught ways to better distribute training support to
is poised to launch a third that will be more imporsoldiers in units. These efforts were successful be-
tant at every level (strategic, operational, and tactitrond TRADOC's original expectations and had
cal) than the preceding two. The second revolutiorevolutionary effects on Army readiness.
enlarged development and emerging institutional- Training to task, condition, and standard
ization from training to education. Now there is po\Well-defined, common training requirements drew
tential expansion from traditional learning to effecthe active force and reserve forces together by es-
tive, efficient learning and teaching for individuals,tablishing uniform training requirements and assess-
teams, and perhaps, units. The expansion will alsnent across the total force. Soldiers and officers
build and sustain high-performing teams of leadersere uniformly trained in their military occupational
across the range of America’s Army, including jointspecialties and officer specialty codes, respectively.
interagency, intergovernmental, and multinational'his was an enormous benefit to unit leaders in a
(J1IM) organizations. globally deployed force. The rigor permitted fair, un-

54 July -August 2003 1 MILITARY REVIEW



THREE REVOLUTIONS

biased assessment of individual task proficiencyosts of training a mechanized unit, distributed vir-
TCS was of great value in implementing equal{ual simulation (originally suing the simulation net-
opportunity programs. Either a soldier performed tavork), which the Defense Advanced Research
TCS, or he did not. If he did, he was rewarded. IProjects Agency created, was expanded and linked
he did not, he was out. This standard applied to Aavith constructive and live simulations in a larger tac-
tive Component (AC) and Reserve Componentical engagement simulation (TES) program.
(RC) soldiers. Without such accepted assessmentThrough TES, the Army established both require-
tools, the Army might not have been able to introment and capability-excellent distributed training.
duce equal opportunity as rapidly as it did, giverAside from expanding training opportunities (particu-
America’s litigious society. larly for RC units routinely separated from their
The component parts of the CTC model are ob-
server/controllers (OCS), an OpPPOSING fOrCE e

. h An important aspect of training is the
(OPFOR), the after action review (AAR), and angy ing effect orleaders of the AAR process

accurate instrumentation system. The CTC'’s origi- itself. The Army is the only army in the world

nal mission was to prepare leaders for a unit co . : -
bat environment. Improved unit mission readinersns[-ig)"’let gﬁtzg?étgdcﬁlr?rrgﬁ? g]? r;n%ngftgﬁ'%?ﬁ ttlfusa to

was highly desirable, but it was secondary to leader P . ;
development. All current corps commanders have participation of, their subordinates.

shared the CTC experience of fighting a tough en-
emy with unrelenting combat requirements whileequipment), the great power of TES is its ability to
being observed by experienced mentors/coachesain repetitively on all combat tasks, including tasks
trainers. Company, battalion, brigade, and divisioithat are too costly or too dangerous to actually per-
commanders experienced the crucible of CTC trairform on the ground during peacetime. TES enabled
ing and assessment. The Army now has the equiveentinual experiential training for individuals and
lent of General George Marshall's black book ofunits, and repetitive training is critical for attaining
highly competent leaders from which he made asand then sustaining high levels of task proficiency.
signments at the beginning of World War 1l. Today, By the end of the first revolution, all of the ingre-
CTC-revealed “combat producers” are known andlients for a global leap-ahead in training were
assigned with care when combat looms. present and had been assessed during Operations

Evaluate training. An important aspect of training Desert Shield/Desert Storm. All that was required
is the enduring effect on leaders of the AAR proto take advantage of emerging training opportunities
cess itself. The Army is the only army in the worldwas the Internet.
that permits commanders and their tactics to be criti- There had been profound improvement in Army
cized in front of, and often with the participation of,training during the 1970s and 1980s. Equally impor-
their subordinates. This has created a vitally impottant, the DTLOMS paradigm had been broadly con-
tant openness in working through success or failurimed, ensuring that training fit into balanced force
on the battlefield. Openness creates a strong chaievelopment. Not only was individual-soldier train-
of command team and a unit culture during the unit®g highlighted, leader training received an equally
rotation. Members of the unit work through issuesmportant status. Leader development became a
together to beat the OPFOR. Add to this candor thmajor Army program. The Army’s performance dur-
expectation that the OPFOR will fight no holdsing Operation Desert Storm demonstrated success
barred just as an enemy will, and the Army has #or all. But that success was not a ceiling, it was a
superb method for introducing change. If a technigusubstantial floor that supported accelerated expan-
works at the CTC against the OPFOR, troop acsion from training to learning (training and educa-
ceptance is certain. This is a practical vehicle fotion) and teaching in the 1990s.
accelerating assimilation of ongoing Transformatio .. .

Distributed training support. Fortunately, ”TheSecondTra_lnlng Revolutlon
TRADOC invested heavily in provisioning training | N€ Next steps in the revolution were—
support (supplying training aids, devices, substitutions, ! 10 draw on the power of the Internet.
and simulations) for individual and collective train- 0. T0 €xpand the focus from training to edu-
ing in schools and units. While there were occasion§2tion (grouped in this article as learning).
failures, excellent material has been developed t%” To include leaders and self-development in
support distributed training. Stimulated by the higin€ domains where learning had to be provided.
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0 To better focus learning by structuring theerations. Now it is no longer a training revolution; it

learning experience. is a learning revolution. Trainers and educators both
0 To increase the intensity of learning exper-expect improvements in learning. This is an impor-
iences. tant change in the Army’s expectations for the Ob-

Effective distributed learning to standard has beejective Force and beyond, and it is an important en-
an Army objective for years. The Army exportedabler for the next revolution.
print and video media used for classroom instruc- Since the 1970s, individual and collective training
tion to distributed classrooms and to units. After amlomains have been the school and the unit; these
two domains, however, are not sufficient. A third
domain, professional self-development, needs to be
acknowledged. Professional reading has been en-
couraged for years. Content can be distributed to
office or home via the Internet, and the requirements
for distributed continuing education grow as the in-
tensity and variety of force deployment increases.
As a result, a requirement for self-development pro-
grams has become necessary.

Another expansion was the addition of the leader
as a focal point of learning preparatfolm an or-
unsuccessful beginning in the 1970s with training exganization that professes to be leader-dominant, it is
tension courses on videodisc, trainers distributed comportant to focus on preparing warrior leaders to
tent through the use of CD ROMs. The Army delead, not to manage. The DTLOMS imperatives
veloped various combinations of synchronous anchust address leader development formally. That is,
asynchronous instruction that drew on telephondeader development was institutionalized as another
linked computers or satellite-distributed courses usbligatory check block in the bureaucracy of force
ing video-teleconferencing techniques. The propodevelopment.
nent school exported course and classroom A vital ingredient in learning is the presentation
instruction to schools or units. of the proper cue to the learning audieh&ecord-

Modifying content for effective distributed learn- ing to cognitive learning theory, a stimulus or cue trig-
ing is difficult and costly. There are reservationsgers or sets the stage for a self-initiated response.
about the effectiveness of using material designe@orrect, timely cues stimulate good experiential
for individual instruction to train teams such as unitearning. For example, training target acquisition re-
staffs. Performance has not yet matched cleayuires correct target representation under varying
potential. combat conditions, including battle obscuration and

When the new training system, with its associchemical warfare. Cues might also be complex hu-
ated tools such as AAR and TES, was added to timean interactions such as those required to negoti-
Internet's emerging capabilities, the training revolu-ate with a difficult Serbian, Afghan, or Iragi mayor.
tion gradually expanded to a learning revolution. A3 'he solution to correct, timely cues has been to
additional educational programs, such as the Constructure the learning situation. As | said in 1993,
mand and General Staff Officer Course at FortThe combination of training requirements [man-
Leavenworth, Kansas, employed TES, the distinadated by doctrine and civil restrictions] can be at-
tion between training and education blurred. As th&ined only by deliberate design or structuring of the
spectrum of conflict broadened from a focus oriraining process to ensure that specific training events
midintensity conflict to low-intensity conflict, stabil- occur in the manner and sequence desired to
ity and support operations (SASO), and counterteachieve specific task training purposeés.”
rorism, the need for adaptive, self-aware officers Lane training applied structured learning to live
grew. The central conclusion of the recent Armysimulation on the terrain. The Close Combat Tacti-
Training and Leader Development Panel (ATLDP)al Trainer provided structure to virtual simu-
was that officer and noncommissioned officedation. The best-structured learning experience
(NCO) preparation in “how to think” as well asis at the CTCs. Mission rehearsal exercises con-
“what to think” should be increaséd.he blurring  ducted before units deployed to the Balkans in the
between leader education and leader training has ih990s are also excellent examples.
tensified as JIIM considerations influence more op- Sustaining structured learning experiences is

. ______________________________________________________________|]
As the spectrum of conflict broadened from

a focus on midintensity conflict to low-intensity

conflict, SASO, and counterterrorism, the need
for adaptive, self-aware officers grew. The

central conclusion of the recent Army Training

and Leader Development Panel was that officer

and NCO preparation in “how to think” as well

as “what to think” should be increased.
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An OPFOR at Fort Bliss, Texas, uses a Russian AN-2
bi-plane to simulate an unexpected chemical attack.

CTC OPFORs, including those of the Battle Command Training Program, are
proud of their ability to replicate any potential enemy. They can make units fight a worst-case
enemy as determined by national intelligence agencies. These CTC fights can be linked to
CALL at Fort Leavenworth, to provide timely feedback from ongoing combat
operations so that learning cues are current.

costly and complex because the experience mugarned from a particular mission, it “recocks” and
faithfully recreate actual operations if the learningexecutes the same mission again.
cue is to engender seamless transition from training Battlefield operating systems (BOS) meter the
to operations. Cues change as operations progreasmber, frequency, and complexity of the tactical
S0 updating based on detailed feedback from consituations presented to the unit. As each BOS be-
bat operations must be continuous. When leadec®mes operational, it is stressed. Depending on how
can use structured learning situations repetitivel\ghallenging the unit’s actions are to be and how
exceptional learning takes place. many BOS will be stressed simultaneously, the OCs
Varying the learning structure can intensify thepresent cues to the unit to trigger action. The OCs
learning experience. At the CTCs, increasingly exean vary the cues’ complexity enormously.
perienced OCs introduced much of this variety. The The results are memorable learning and teaching
best students were invited to become OCs, and tlexperiences tailored to individual, leader, and unit
best OCs returned to the CTCs for repetitive toursapabilities. Intensity is varied to sustain the most
of duty. This understanding of practical learning ineffective learning environment. Having observed
a tactical environment is reflected in the experiencenany engagements conducted during more than 100
base of the most senior leaders at the CTCs. CTC rotations, | attest to the remarkably improved
A typical NTC rotation provides an illustration of efficacy and efficiency of tactical learning.
how intensifying the learning experience makes for ) ) )
great training. Keep in mind that the general officerl € Emerging Third Revolution
from the unit in the rotation and the NTC’s com- The effects of the two sequential revolutions mul-
manding general decide actions at the NTC. Thtply as in a geometric progression. There is substan-
units in training do not know what the general oftial reason to expect this growth to continue as the
ficers have scripted. ingredients of a third revolution appear. Several in-
Depending on the unit's progress, the OPFOR igredients are now present. The Army has many
allotted daily battlefield enablers such as attackxceptional ex-OCs, competent leaders who know
helicopters or persistent or nonpersistent chemicélow to draw on current learning tools to structure
attacks to use against the unit in rotation. The noand intensify learning to develop high-performing in-
mal guidance is to employ what the unit seems conglividuals, leaders, and units. CTC OPFORs, includ-
petent to handle “and then some.” If a unit has ndtg those of the Battle Command Training Program,
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are proud of their ability to replicate any potentialKnowledge Online (AKO).
enemy. They can make units fight a worst-case en- Substantial downward migration of leader
emy as determined by national intelligence agencietasks The combination of competent, motivated,
These CTC fights can be linked to the Center ofolunteer soldiers and distributed tactical data and
information are driving task-performance responsi-
bilities down the chain of command. The leading
edge of this powering down to ever-lower echelons
is present in individual SOF soldiers directing B52
strikes in Afghanistan. Land Warrior will bring these
capabilities to the infantry squad of the Objective
Force. Corporals are expected to master tasks for-
merly expected of senior NCOs, who in turn, have
assumed many responsibilities formerly expected of
officers! All corporals and above should be consid-
Army Lessons Learned (CALL) at Fort Leaven-ered leaders and should be prepared as adaptive,
worth to provide timely feedback from ongoing com-self-aware leaders. Further, they should be trained
bat operations so that learning cues are current. to assume duties one to two grades higher in the
The ATLDP recommends increased use of CT@vent of casualties.
expertise for doctrine development, thus closing the The opening of important new learning do-
loop to responsive adjustment of doctrine and tagnains. The first revolution addressed individual and
tics, techniques, and procedures (TTP) to ongoingpllective training in institution and unit. In U.S.
operations.In addition, improved instrumentation Army Field Manual (FM) 7-0Training the Force
measures more detail. this training was expanded to acknowledge leader
Another ingredient is the AAR process, whichpreparation and self-developméittis is necessary
conducts mentored discussions of tactical strengtlimit insufficient. Teams should be addressed as an
and weaknesses up and down the chain of conmportant domain, and leader development should be
mand. These discussions include an introspectivapplied to all activities of America’s Army.
review of battle command and command style. The Formerly, training venues were divided into four
chain of command is developed as a vertical teaiomains (figure 1)ndividual training had to be pre-
of leaders. As the rotation progresses, the outconpared for soldiers in schools and in units (domains 1
can be seen in improved confidence, competencand 2). In addition, collective training had to be pro-
and frequently, shared vision and trust. The proces®ed to institution and unit, with the majority of the
enables the preparation of high-performing verticatollective training occurring in the unit. The collec-
teams of leaders, which is a new domain of leadeive training established domains 3 and 4. This cre-
preparation. ated four domains for which effective and reason-
The success of seamless unit handovers in Balkaibly efficient training programs had to be prepared.
deployments proves the validity of applying various FM 7-0 added self-development and leader-
learning processes to prepare individuals, leaders, addvelopment to the mix, creating a total of nine
units for successful operations. The process is ef-
fective; the job of making it more efficient is a third- ~ Training VENUES

. ______________________________________________________________|]
Soldiers are always part of vertical
teams because the Army is a hierarchical
organization. At the same timspldiers are
members of horizontal teamith buddies,
wingmen, or peers at the same echelon. There-
fore, it is necessary to prepare teams from the
operational unit or organization.

revolution task. Institution  Unit

The new ingredients that have emerged to acce |,gividual 112
erate and expand the effects of the past two rev Leader Learning Venues
lutions include— Collective| 3 | 4 Self-Development

0 The substantial downward migration of leade Institution Unit
tasks. -

0 The opening of important new learning do- ndvideal | 4| 5 | 2
mains.

0 The development of a model to focus leader- Tam| 6 | 7 | 8
team and team-leadership preparation.

o The emergence of powerful Internet-based, Colectve | 3 | O | 4
military-oriented communities of practice (COP),
Army Knowledge Management (AKM), and Army Figure 1. Training venues to leader leaming venues.
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US Air Force

A joint team transmits
data during Millennium
Challenge 2002.

The implications of Transformation and combat in Afghanistan and Iraq are
being discussed on companycommand.com. In addition to these voluntarygleéonships,
virtual teams of leaders from vertical and horizontal echelons (either grouped or distributed)
provide data, information, and knowledge-sharing practices.

domains. However, that formulation aimed too low A second and more profound change to current
in terms of the objectives and the capabilities ofloctrine is the expansion of all nine domains from
America’s Army. The leader venue of FM 7-Otraining to leader learning and teaching. The Army
should be replaced with a team venue (domains Brepares leaders as high-performing individuals, as
7, and 8). With the advent of vastly expanded datieaders of teams (crews, sections, staffs, command-
and information exchanges associated with Armrs), and as leaders of elite units or organizations (the
digitization, no one acts alone. At every echelofiRanger Regiment, for example). The dominating
across BOS, individuals perform as members abbjective of all individuals, teams, units, or organiza-
teams. tions is excellence. Neither training nor education is
Soldiers are always part of vertical teams becauselequate by itself to create adaptive, self-aware lead-
the Army is a hierarchical organization. At the samers. Some of each is always necessary. Combining
time, soldiers are members of horizontal teams wittraining and education is essential.
buddies, wingmen, or peers at the same echelon. SKA, or their equivalent, are required for each
Therefore, it is necessary to prepare teams from tloé the nine domains. For example, the SKA for team
operational unit or organization (domain 8). It is alsgreparation are separate and distinct from those es-
important to develop doctrine and TTP for “how tosential for individual leader preparation. FM 22-100,
team” that is prepared and learned by individuals iheadership, provides the lattétnfortunately, the
the institution (domain 6). An essential complemendoctrine only addresses individual leader prepa-
is how to develop the skills, knowledge, and atration. Team leadership should consist of a shared
tributes (SKA) of productive team members througlvision or purpose, shared trust, shared compe-
team self-development (domain 7). Domains 5, ence, and shared confidence. Note the repetitive re-
and 9 are vitally important because they represeuirement for sharing SKA. In each case, a team’s
the initiative characteristic of America’s Army. SKA is not the same as an individual's SKA. Think
Clearly, however, more learning and research anof the shared SKA as the overlap area in a Venn
development of appropriate supervision, mentoringdiagrant:* Developing team vision, trust, compe-
assessment, and feedback is reqguired. tence, and confidence is essential to preparing and
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sustaining high-performing teams. Similar SKA be-TTP. Nor will there exist JIIM BOS to frame ac-
come collective tasks for units and organizations toons. Nor will there be learning/teaching as occurs
acquire in order to become high performing. For tagn chains of command or chains of functional sup-
tical units, these SKA are developed in the alchemport. Doctrine and TTP for chains of coordination
of superior unit performance created at CTCs.  in JIIM evolve through practice in various multina-
A model for leader-team and team-leader- tional counterterrorism operations. For now, the
ship preparation. Figure 2 indicates a way to think model might support best by indicating from where
about leader teams. The horizontal areas represéhe various leader teams might come or where they
echelons of command from platoon to division. Thanight be prepared.
vertical areas are BOS. A horizontal staff team, con- Many individual leaders, leader teams, and lead
sisting of the S2, fire support officer, and S4 is showninits need to be prepared. Most learning tools were
at battalion. The dotted arrow represents the vertideveloped in the second revolution, but they have
cal chain of command. Note in the Intelligence BOShot been applied to the various learning audiences
that the leader-team is a combination of commandnentioned. In fact, the Army doctrinal page seems
ers and staff officers (S2s and military intelligencedblank in some of these areas. CALL currently ad-
unit commanders). | call this a chain of functionaldresses only individual leaders and not teams of lead-
support, seen regularly among NCOs. Often, therers. This leaves room for third-revolution exploita-
are other command and staff teams that cross furiaen. When including emerging Internet capabilities
tional lines. Last is the requirement for competencéhat link individuals, teams, and units globally, even
confidence, purpose, and trust. The chain of commore room exists for potential exploitation.
mand is the most important team of leaders, but The emergence of powerful Internet-based,
other teams, such as chains of functional suppomjilitary-oriented COPs, AKM, and AKO. Ef-
also need preparation if a unit is to be high performfective communication encourages routine exchange
ing. of data and information. This is true vertically for
What if joint or multinational operations are in- the exercise of command and horizontally for coor-
volved? Figure 3 addresses that in a SASO enwlination. Less appreciated is the recent emergence
ronment. Notice that the vertical areas now represn the Internet of virtual COPs that address impor-
sent vertical teams responsible for SASO functiondbnt professional issues. Currently, there is one of-
areas, such as negotiations. A NATO division haicer COP and one NCO CGPBoth are grow-
been interjected. No longer is it an Army chain ofing, and the Army will soon launch similar sites, such
command with well-understood responsibilities andis battalioncommand.com and platoonleader.army.
authorities; it is a chain of coordinati&nA com-  mil/ to discuss important issues. In time, there will
mand-staff functional team consisting of commandbe a family of COPs where concerned profession-
ers, force protection, and information operations stafils can share data, information, and knowledge.
leaders addresses a riot threat. In COPs discussions, the merits of alternative
Since the events of 11 September 2003, teams areethods are often considered. Mentors direct the
increasingly likely to be JIIM. In fact, JIIM seems discussions to subjects of mutual interest. Recently,
likely to be the area of greatest application of théhe implications of Transformation and combat in
leader-team preparation model. Other agencies &fghanistan and Iraq are being discussed on
organizations operating in a JIIM environment willcompanycommand.com. In addition to thesk
have little or no knowledge of Army doctrine anduntary peer relationships, virtual teams of leaders

Vertical: By Battlefield Operating System (Battlefield Function) Vertical: By SASO Functional Leader Teams

c2 IEW g.:)? css Force Protection Multinational Ops

C2 \ Info Ops \Negotiations

f Developing team: Developing team:
1
Division : CBIn Division e
i Confidence (NATO) Confidence
Brigade ( || } | O Purpose (vision) Brigade Purpose (vision)
' Trust Trust
Battalion Battalion O O —»
Company Example: Command/staff Company Example: Command/staff
functional team-arty “strike” functional team-riot threat
Platoon v Platoon to the command
oo 2y xon —» Bl ]
Chain of command ~ ==== Figure 2. (units, but can be represented in PME) i oo Figure 3.
Leader team (commander and staff) preparation model. Leader team (commander and staff) SASO preparation model.
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THREE REVOLUTIONS

from vertical and horizontal echelons (either groupefPotential Applications

or distributed) provide data, information, and knowl- The third revolution would support the prepara-

edge-sharing practices. Many opportunities exist ttion and maintenance of high-performing individuals,

stimulate leader-team acquisition of the SKA of highleader teams, and units of the active force. Addi-
performing teams. Some of these opportunities migional applications could be used to create high-per-
come from a distributed chain of command that i$orming teams in units composed of late additions
likely to assemble only after deployment or in a chaito the task organization, including—

of coordination assembled in the objective area. o Joint forces en route to an objective area.

0 Teams in units anticipating lateral entry of
highly qualified reservists, Department of the Army
civilians, contractors, or retirees.

0 Teams of personnel drawn from JIIM organi-
zations grouped for overseas counterterrorism op-
erations.

0 Teams hastily assembled for Homeland De-
fense under a state govertfor.

Whatever the contingency, the new learning ca-
pabilities likely to emerge during the third revolution
will focus on intensified learning practices and
emerging distributed learning and team building.
These new capabilities also could be provided to
high-performing teams experiencing substantial
leader personnel turbulence or turnover. Even if the
Army succeeds in establishing a unit-replacement
Added to this are horizontal or peer COPs that supystem, functional support will still change as or-
port vertical virtual teams of leaders in execution ofjanizations adjust to the right mix of combat, com-
their responsibilities. This interaction of vibrant ver-bat support, and combat service support capabili-
tical and horizontal exchanges of information andies needed to dominate enemies. Individual leaders
knowledge is termed “double knit'Figure 4 illus- need to develop high-performing leader teams in
trates how this can occur in a tactical unit. In thisead units. These requirements and new capabilities
case, horizontal COPs at each leader level suppatill expand across the full spectrum of JIIM orga-
the vertical chain of command or chain of functionahizations. Thus, the advances of the first and sec-
support (team 2). ond revolutions will launch and support the third.

The third revolution will use these new ingredi-It would be a serious error to draw on this emerg-
ents to create and sustain high-performing leadeiisg whole, which is much greater than the sum of
as individuals; as vertical and horizontal teams aits parts, to fix the past rather than to invent a
leaders; and as leaders of highly proficient units. better future MR

_ Dual .
Citizenship

Chain of Command
Chain of Functional Support
(Ex: 2d Bn 2d Inf)

Figure 4. Exchanges of data, information,
and knowledge in “double knit” relationships.
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"*Insights

Mentoring: Building a Legacy
Colonel Jack D. Kem, U.S. Army, Retired

Mentoring is capturing the atten- Mentor and Telemachus had develship, states, “Mentoring is the pro-
tion of many in the military today. oped over time. The relationship wasactive development of each subordi-
Therefore, the new generation ofassigned, and Telemachus did not, atate through observing, assessing,
Army leaders should master the latfirst, know of it. coaching, teaching, developmental
est mentoring techniques. Fortu- Consider the following quote, counseling, and evaluating that re-
nately, no one has a solid idea ofwhich illustrates the development ofsults in people being treated with
what mentoring really is, so it is pos-the relationship between Mentor andairness and equal opportunity.
sible to pick and choose from a vari-Telemachus, with Mentor clearly Mentoring is an inclusive process
ety of techniques for the one besplaying the role of the coach:[not an exclusive one] for everyone
suited for participants’ personalities“Minerva [Mentor] led the way and under a leader’s charge. . . . Men-
and ambitions. Proper mentoring al-Telemachus followed her. Presentlytoring is totally inclusive, real-life
lows people to get ahead and makehe said, ‘Telemachus, you must noleader development favery subor-
names for themselves. And not onlybe in the least shy or nervous; youdinate. Because leaders don’'t know
is mentoring fun, it can pay off. have taken this voyage to try andwhich of their subordinates today

Merriam-Webster’s Collegiate find out where your father is buried will be the most significant contribu-
Dictionary gives two definitions for and how he came by his end; so géors and leaders in the future, they
the word “mentor.” The first is, “a straight up to Nestor that we may seétrive to provideall their subordi-
friend of Odysseus entrusted withwhat he has got to tell us. Beg of himhates with the knowledge and skills
the education of Odysseus’ song speak the truth, and he will tell nonecessary to become the best they
Telemachus. The second is, “AJies, for he is an excellent person.” can be—for the Army and for them-
trusted counselor or guide, tutor, “But how, Mentor,’ replied Selves [emphasis added].”
coach.* Te|emachusl ‘dare | go up to Nestor’ Note that the Army,S doctrinal

From a mentoring standpoint, yougnd how am | to address him? | hav&iew is that leaders should mentor
should remember the three charactefigever yet been used to holding longtveryoneunder their charge. Of
in the story about Odysseus angonversations with people, and anfourse, one of the big objections to
Mentor. The first is Odysseus, alSoashamed to begin questioning ondhis approach is that it is simply lead-
known as Ulysses; the second is higyho is so much older than myself.” €rship not mentoring. Real leadership
son, Telemachus; and the third is the «gome things, Telemachus, an-iS more than just mentoring, but
goddess Minerva, who takes theswered Minerva, ‘will be suggestedMentoring certainly falls within the
form of Mentor. Odysseus, who istg you by your own instinct, and Scope of good, old-fashioned lead-
joining the Greeks to bring back heayen will prompt you further; for | €rship. FM 22-100 further defines
Helen from far-off Troy, is worried 3 assured that the gods have bedRentoring by clearly stating the three
about leaving Telemachus. So,in you from the time of your birth components of Army mentoring—
Odysseus asks Mentor to watchntil now.”? teaching, developmental counseling,
over Telemachus. Mentor takes the  pinerva is clever. She has taughtand coaching: “Mentoring links op-
job seriously: “In the meantime | Will Telemachus all kinds of things angeérating leader actions to improving
go to Ithaca, to put heart into 5 she wants him to acknowlledgéeader actions. When you mentor,
Ulysses’ son Telemachus; | will {hace things as instinct. Properly/Y take the observing, assessing,
embolden him to call the Achaeans.g;ched and taught, protégés cafind evaluating you do when you

in assembly, and speak out to the,;55 |earn how to act. A good men-operate and apply these actions to
suitors of his mother Penelope, wh '

TS C ! or will convince them that their ac- 46veloping individual subordinates.
persist in eating up any number of; < are a result of their own ideasMentoring techniques include teach-
is sheep and oxen; | will also con-, . i ng, developmental counseling, an
his sh d | will al their own instincts. ing, devel tal ! d

duct him to Sparta and to Pylos, to . coaching.® The definitions of the

see if he can hear anything about thé&rmy Doctrine three major mentoring components

return of his dear father—for this will Even fewer people read Army doc-follow:

make people speak well of hirh.”  trine than read the classics, but that o Teaching gives knowledge or
Odysseus trusted Mentor to eduis where Army mentors should look provides skills to others, causing

cate Telemachus. There was no edor guidance. U.S. Army Field them to learn by example or expe-

tablished reciprocal relationship thatManual (FM) 22-100Army Leader- rience.
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o Developmental counseling is units better but also makes the wholsight, and lays out options at vari-
subordinate-centered communicatiorArmy better. Developmental counsel-ous decision points so the protégé
that produces a plan that outlines théng looks beyond the parameters otan make informed decisions.
actions necessary for subordinates tperformance counseling—the cur- Much like a good ce-mentor, the
take to achieve individual or organi-rent rating period or a recent eventcom-mentor might have to exert a little
zational goals. Developmental counseling shouldtough love—be frank and honest. |

o Coaching involves leaders as-also look at the whole person rathewvrite to a couple of com-mentors a
sessing performance based on obsethan just at the person’s perfor-few times a year to ask for advice.
vations, helping subordinates de-mance. Teaching and coaching d&ometimes they do not give me the
velop an effective plan of action tonot focus solely on behaviors andanswer | think is best, but they al-
sustain strengths and overcomeactions. They focus on understandways offer what they think will be
weaknesses; and supporting suboling and applying principles. best for me in the long term. This
dinates and their plans. The ce-mentor relationship ap-tough love and honesty takes some

Army doctrine states that leadersplies to everyone, not just favorites.getting used to, but it is valuable.
are to mentor everyone under theit the beginning, the relationship  The com-mentor relationship is
charge and that mentoring includesmight not be reciprocal; some do notrather unique. Many protégés are
teaching, coaching, and counselingreally want any help in their devel- fortunate to have two or three com-
FM 22-100 also states that mentoringhpment. Over time, leaders can expegnentors to call on when they need
is critical: “Mentoring isn’t some- subordinates to accept commentsadvice or when they need someone
thing new for the Army. Past suc-pyt there will always be some thatto listen to them. Both the com-men-
cesses and failures can often b@re not receptive, even to constructor and the protégé must work at this
traced to how seriously those intive comments. The mentor must setelationship to keep channels open.
charge took the challenge of devely good example, but does not neetlike the ce-mentor, a good com-men-
oping future leaders. As you con-tg he perfect. Yet, if he expects oth-tor must set a good example, be re-
sider the rapid pace of change irers to improve, he will have to dis-ceptive to improvement, and care
today’s world, it'scritical that you pjay in himself the same openness tabout the protégé. This relationship
take the time to develop leaders cachange and improvement. works best when it is kept personal
pable of responding to that change Ce-mentors will care about theirand private; it is not the best way to
[emphasis added]. The success Ohepple. They will see their protégés'create an army of disciples. The com-
the next generation of Army leadersyotential and help them realize thamentor relationship is a long-term re-
depends on how well you accept thgyotential. There is little personal lationship with a long-term focus.
responsibility of mentoring your sub- gjory jn a ce-mentor relationship. A The tor-mentor relationship. The
ordinates. Competent and Conf'de,ngreat ce-mentor relationship will pro-tor-mentor relationship is the stan-
leaders trained to meet tomoIrow'sg,ce more competent leaders for thelard sugar-daddy type of mentoring
challenges and fight and win futuréfyyre rather than create disciples ofhat many speak of with disdain but
conflicts will be your legacy* different leaders. The ce-mentor resecretly desire for themselves. Both
Types of Mentors lationship is a short-term relationshipprotégé and mentor torment one

There are four basic types ofwith a long-term focus. another with demands on the other.
mentoring relationships. Each has The com-mentor relationship. Demands that enhance their respec-
advantages and disadvantages thdtis style of mentoring is the stan-tive careers. This type of mentoring
allow enormous flexibility in choos- dard. The com-mentor relationship isdoes not have to be reciprocal as
ing the type of mentoring that besta reciprocal relationship that enduresong as neither member severs the re-
fits the personalities involved. over time. Some mentor-protégé relationship. In fact, either party can be

The ce-mentor relationship.This  lationships seem to click, and boththe real tor-mentor. There are two
relationship provides the three com-sides continue to share thoughts andariants of this type of mentoring.
ponents of Army mentoring for all ideas. This can be a result of the ce- The coattail tor-mentoris that
subordinates. Its focus, creating amentor relationship, but it does notgreat sugar-daddy relationship
solid foundation for the future, oc- have to be. Under the com-mentomwhereby the protégé knows some-
curs while the subordinate is underelationship, the protégé does nobne senior who can make things hap-
the mentor’s charge. The relationshighave to be in the mentor’s ratingpen. As long as the mentor can make
does not have to be long term, but ischeme. It may even be advantathings happen, the relationship is
can develop into a long-term rela-geous for the com-mentor to be outcultivated and maintained. The men-
tionship if that is desired. This is sim-side the rating chain to serve as &r might become irritated by this,
ply good leadership that developssounding board. but that is immaterial to the protégé
subordinates for the long term. The com-mentor is not a sugaras long as the mentor does not end

There are advantages and disadiaddy. He provides sage advice anthe relationship. The fact that the re-
vantages of the ce-mentor relationdirection, and does not get thelationship is irritating can work to the
ship that depend on perspective angrotégé a plum job or make thingscoattail tor-mentor’s advantage; he
motivation. Properly done, the ce-happen for the protégé. A good commight get what he wants just so he
mentor relationship not only makesmentor provides advice, offers in-quits calling the to-rmentor. This type
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of relationship could backfire, how- First—People Always” as their slo- stitution needs major changes. How-
ever, so a good, self-serving coattaigan. What happens when the misever, the need for change easily can
tor-mentor must artfully manage thesion and people are not compatiblebe overdone by rushing into emo-
relationship and only ask for favorsFor example, what happens wherionalism.
the mentor can deliver quickly. troops go to Bosnia for yet another Each person should look closely
The reachback tor-mentor rotation and divorce rates in the unitat his definition of mentoring and
chooses favorites to help or uses preslimb? The reality might be “Mission how he approaches the development
positioning to build his team for suc- First—People Best We Can.” of subordinates. The Army needs its
cess at every assignment. The reach- But the de-mentor relationship andleaders to be ce-menters to develop
back tor-mentor offers help on as-even slogans can affect the Armya solid foundation for tomorrow’s
signments, even when help is nopositively. Someone might listen toleaders. Leaders need to cultivate
needed or desired. This is great fothe words and think about them.com-mentors for themselves and to
building a legacy. Protégés travel theSomewhere down the road thosée available to others. Teaching, de-
road to success because of the metords might take root and gain somevelopmental counseling, and coach-
tor. If a mentor adopts this type ofsubstance. The de-mentor relationing are elements of good leadership,
mentoring, he has little fear of hisship is a short-term program with abut are they practiced daily?
protégés severing ties because he ighort-term focus. Good leadership requires setting
after all, senior in this relationship. There are other mentoring pro-the example and being willing to look
The key is to find great protégés andirams worthy of note, although theyinward and improve. Good leader-
then help them as much as possibledre not as common as the main fouship requires truly caring about sol-
If the protégés join the tor-mentor’sstyles. Still, they have pockets ofdiersand looking beyond short-
team and join in every assignmentSupport. The first is thdor-mentor term requirements. The right kind
the mentor can “ride those horses'relationship. This is the “bolt from of mentoring can produce a real
all the way to his own success. the blue” relationship in which either legacy—competent, capable leaders
Both tor-mentor relationships arethe protégé or mentor contacts théor tomorrow.MR

great for building a legacy. The men-other after an extended dormant pe-
tor really does not need to worry'iod. This commonly happens imme- NOTES
1. Merriam-Webster, Merriam-Webster's Collegiate Dic-

abOUI Setti ng an example or Carétf(l)ar:e“lzt alt;tlesr ér:f?lCrglltet?)sghgiaacﬁerﬁgneo-tlonaly 10th ed. (Springfield, MA: Merriam-Webster, Inc.,
P . 1998), 726.
abOUt the prOtegeS de_velopment' . . i 2.) Homer, The Odyssey, trans., Samuel Butler, Book I,
The mentor’s success is measureH"“S type of mentormg as p05|t|V_e OrThe Intemet Classics Archive (Cambridge: Massachusetts
by getting things done now. To de-Negative because it can be eithelfgnes s coos) orine atshipiiciassicomitedut
flect criticism for using protégés in However, a de-mentor relationshipis 3. bd-Bedl |\ e e
the tor-mentor relationship, the men-2 POOr substitute for either the com-«naw, o (washingion, DC: USS. Govemment prining OF
’ . . fice, August 1999), para 5-83.

tor can cite mission accomplishmentMentor or ce-mentor relationship.

r 5. Ibid., para 5-85.
Who can argue with that? The tor- 1here is also the la-mentoela-

6. Ibid. para 5-100.

mentor relationship is a long-termtionship. This is the typical pity-
relationship with a short-term focus. Party relationship. Anyone can find

The de-mentor relationship.This  {@ult with something in the Army, but
is arguably not a type of mentoring't 1S unfortunate when leaders ge
at all, but it passes as mentoring irfaught up in it. This type of relation-
many circles. In this relationship, all SiP is highly contagious. .
the right words are spoken with the Last is théo—men_towelatlonshlp.
proper enthusiasm to indicate menCharging windmills like Don Quixote,

toring is taking place. Both the men-fo-mentors take on the institution by
for and the protége oo through tnd 61070 47 ousing ahersto changs
motions of proper mentoring, but 9 '

the de-mentor relationship has na
substance and no impact except fo

/ Colonel Jack D. Kem, U.S. Arﬁ
Retired, is a U.S. Army Training and
Doctrine Command mentor with thq
Directorate of Academic Operations
U.S. Army Command and Genera]
Staff College, Fort Leavenworth,
Kansas. He received a B.A. fron]
Western Kentucky University and a
M.P.A. from Auburn University. His
Insights article, “The Balancing Act:
The Saga of Major Smith,” ap-
peared in the July-August 2002 issu

\of Military Review. /

1]

using the right buzzwords such as
“established a highly successful,
proactive mentoring program within
the unit” prominently in efficiency

reports.

One of the pitfalls of a de-mentor
program is that it is relatively easy to
identify. Units that have great buzz-
words and slogans are particularly
prone to having de-mentor programs
| have always been suspect of unit
that prominently post “Mission
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"*"Review Essay

Hamas, Understanding the Organization
Lieutenant Commander Youssef H. Aboul-Enein, U.S. Navy

In Darb Al-Ashwaak: Hamas, Al- to defend. The Hamas tactic offers &damas Organization

Intifada, Al-Sultah(Pinprick Strikes: quasi-state and helps endear the Hamas consists of five major
Hamas, the Intifadah and Leadership)population to Hamas, as well as projihaaaz (apparatus).

(Dar-al-Shirook Press, Nablus, Gazaviding a source of recruitment. The Al-Ahdaath (Events) Appara-
and Ramalah, translated by Youss " tus. The Events Apparatus is respon-
H. Aboul-Enein, 2002), Emaad Abdul-ep i%gz;tsmga I\!gggg%?t ention to th ible for coordinating events on the
Hameed Al-Falooji gives Middle recruitmentpofyits members and is ale’%treet, organizing turnouts for dem-
Eastern readers a comprehensiv% anv penetration by Israeli agent nstrations, funerals of martyrs, and
history of Hamas from its founding or riv)z;IpPaIestinian yrou S Dl?rin Tommemorations of special events.
in 1987 to the organization’s currentth | th groups. t 9 Al-Ahdaath produces leaflets and
operational procedures. The book € early years, neré was an INteNSyers 1o keep Palestinian commu-

- ; : ; tislike between Hamas and Yassef::: .z : : ;
which brings to light the history, Arafat's Fatah group, because Arafa Ir??isruljn;?;‘@re(:gsogtvr\{rklgé |tsh§;to;]r;%e

strategy, and tactics of the Pales-Sou ht to undermine th .
tinian militant group Hamas, details 3049 ermine those organizapeen called by Hamas or Yasser

how terrorists use urban popula-ions that undercut its legitimacy tografat’s Fatah movement. It also

tions as a base of operations ang€ (e sole representative of the Pafs;,\iqes first aid to Palestinians
support. estinian people. Hamas used they;icinating in street agitation. By
Al-Falogji, a former member of the Muslim Brotherhood as a model forgtingas the eyes of Hamas leaders,
Palestinian Muslim Brotherhood, Fécruitment and promotion to fill its a|-Ahdaath reports street develop-
became a senior adviser to Hamadnemoership. ments and mass protests to help
but left the organization in 1996 to A Prospective member of Hamasjgagers decide what level of escala-
participate in Palestinian elections Must first attempt to observe all thegjon 1o employ.
becoming the Minister of Post andréauired Muslim prayers of the day. The Akllaami (Media) Apparatus.
Telecommunications in the Palestin-ONCe the member’s transformationthe \edia Apparatus monitors the
ian Authority. and sincerity in observing Islamic jternational media to gauge what ef-
Al-Harakah Al-Mugawama Al- Mtuals is satisfactory to the recruit-fect mass demonstrations and suicide
Islamiya (the Islamic Resistance€rS: he is brought into a small usrgomhings have on Arab and world
Movement, known by the acronym (family) that monitors the person’s ypjic opinion. Al-llaami produces all
Hamas), was established in Gaza ofiPifitual progress. At this stage, re{nternal publications for its members,
14 December 1987 during the Pales¢uits typically learn two sections of and it prepares reports and lessons-
tinian uprising, Intifadah. The orga- the Quran (Amaa and Tabarak) and|earned on operations and certain
nization grew out of the Palestinian/€arm selected hadiths (prophetic saystydies commissioned by Hamas
chapter of the Muslim Brotherhood INgS)- In addition, the recruit is intro- leadership. Al-llaami issues com-
as a means of channeling the rage arffi/ced to the Muslim Brotherhood muniqués to the worldwide media,
efforts of the first Intifadah toward the ideology of takfir (excommunication), with an emphasis on perceived Israeli
liberation of all Palestine and the crethe need to isolate oneself from singtrocities. It also trains a cadre of
ation of an Islamic state in its place.2nd to the jihad as a means of warpurnalists who report for Hamas, its
Unlike other Palestinian groups, fare. Not everyone successfully compublications, and its website. Finally,
such as the Popular Front for the Libletes the indoctrination period, Al-llaami monitors conferences to
eration of Palestine or the murderoudvhich lasts 18 months. However, if determine if they are of interest to the
Palestinian Islamic Jihad, Hamas ighe person does succeed, he bea4amas and whether to send delega-
modeled heavily on the Muslim comes an operative member and igons.
Brotherhood. The organization hasassigned to a membership cell. Dur-  The Al-Amn (Security) Apparatus.
created a community that has socialnd the indoctrination period, the re-The Security Apparatus is the key
services, schools, and healthcaregruit is assessed for skills, leadershigection responsible for preventing
while maintaining military wings that potential, and ability within the mem- infiltration by Israeli agencies, infor-
carry out suicide bombings. Otherbership cell. Based on his evaluationmants, or Palestinian groups wanting
Palestinian terrorist groups simplyand if he shows leadership abilitiesto undermine Hamas. Al-Amn devel-
conduct violence without under- he is given further training, desig-ops detailed security plans and trains
standing or coordinating the socialnated a full member, and assigned asembers in operational security; con-
needs of the population they claima captain or lieutenant. ducts background checks on all
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those wishing to join the movement;cuss the formation of a military ap-amazingly, from watching films. The
and undertakes surveillance of susparatus. author highlights the use of dead
pected collaborators and Palestinians Al-Falooji highlights four major drops and ciphering.

who are contacted by the Israelis. Irobjectives of the armed wing of One example of dead drops has
addition, Al-Amn reconnoiters Israeli Hamas: the author requesting a Hamas
forces, looking for movement of their o To conduct painful strikes with- member to go to a certain mosque,
units and troop concentrations;in Israel to ensure the Israeli governat a certain hour, wearing certain
monitors the activity of Hamas cellsment knows there are consequencegothing, sitting in a certain area of
and other divisions of the organiza-to attacking Palestinian civilians.  the mosque, and sitting in a certain
tion; and collects intelligence on o To conduct military operations way. A question would be asked such
other Palestinian liberation move-to attract the attention of the worldas “Excuse me. what time is it?” The
ments. It provides protection of theand the United Nations to force aresponse would be, “Our appoint-
movement’s leaders and assessealution to the Palestinian problem. ment is with heaven. God willing.”
what information Israeli sweeps and g To conduct strikes to raise theThe member would then surrender a
getentlon of Ha}m%s members mighimorale of the Palestinian people andeajed message. All these prear-

ave compromised. to assert its authority on the street ;

The Al-Askary (Military) Appara- g To conduct mi)llitary strikes Iﬁggffuﬁgﬁ'?,c‘(fu?dai;ﬁn@'ﬁa‘f,'gcﬁg '
tus. Sheikh Ahmed Yasin, the spiri- against the Israeli people to send thénosque
tual founder of Hamas, proposed thénessage that they have no place in" 5 g
needlctio estagh%h a mlgtary wing thatpalestine and that they cannot ea
would reach beyond organizingj i i ' L
strikes and orche)étrating gtreet vig-"y-?ﬁtam the S|ec(;J n;c_y thteﬁ/ dte e ?essages, Wh'ch mv_olves a verse

€se goais define e types Oy theQuran Ciphering methods

lence. He gave the task to SheikRargets Hamas would engag A
Salaah Muhammad Shehaada, Whﬁhrough sicide operations, guerrilleuse certain verses and only letters

was killed in an Israeli airstrike on 23 action, and terror campaigns. 8rom these verses for encryption.

July 2002. Shehaada had organized The Ansar (Helpers) Apparatus. Others include letters from verses

the first m|l|tary Ce”, called Al- The Helpers Apparatus is best de_numbered and used to encode mes-

Mujahiddon Al-Filasteeneen (the ocyi oy Eages- He claims that one of the most
Palestinian Mujahideen). The boo ?j{'&eedm%ig%'?ﬂg}fgs t;ﬁ?f,)\,ﬁ(r)ecgr? opular verses is number 29%frat
lacks details on this event, but itparticipate and assist in the movedlFath : . .
does say that Fatah militants releasefhent's activities. Al-Falooji details __AFalooji's book is autobiographi-
from Israeli jails were recruited 10 three conditions to become a Helpe al and, therefore, contains many ref-
form the organization's military wing. of Hamas: erences to himself, his education, and
Shehaada proposed the establish- ; gg supportive of Hamas doc- his role in Hamas. And while the
ment of 12 military groups, each con-yine and goals. book argues the righteousness of the
sisting of three to five people geo- |, Egllow Islamic conduct and !Slamist cause in liberating Palestine,
graphically dispersed throughoutijag|s it is an important contribution to
the West Bank and the Gaza Strip. | Uhdergo a security check tounderstanding the inner workings of
In addition to the 12 groups, fiVe gng e the candidate is serious aboiffé Hamas organization. It also pro-
grOUpS Were.held In reserve In Cas%ecoming a member of the He|per§/ides a historical look into how the
a cell was discovered. The groupgy.q,. Palestine Liberation Organization and
were trained in firearms, demolitions,™ \1arbers of the Helpers eventu-Hamas reconciled their differences to
Kidnapping, and suicide misSions.,, merge into the main membershipPursue a common cause in dealing
Each cell carried out one military Tho " main recruiting grounds for with Israel.

operation a month, allowing Hamasyeers are high schools, colleges, Stch books as this, although in

to undertake 12 operations a yeatyny nions_Al-Falooji does not giveArabic, can give military planners an
giving each cell a 1-year rotation to(i/

60ji details the Quranic ci-
$her method of writing reports and

; : etails about how Helpers are giverunderstanding of the techniques of
glr?rgpter?;r:ibgeh_?ﬁésg,roinpd Jgﬁgﬂi&’ ull membership, except that thereorganized religious militant organiza-
training on pﬁrchased land with un-as tension between the Helperdions. Those involved in intelligence,
derground training sites and firing and full Hamas members until the is-counterterrorism, and regional foreign
ranges. sue of equality was resolved. area officers will appreciate Al-

When the group first solicited Methods of Internal Falooji's book.

funding from outside sources, fund-Communication T
. L f . . ieutenant Commander Yousse
ing was initially denied because of One of the more incredible parts| i "apoul-Enein, U.S. Navy, is a
the fear that Israel would conduct aof the book discusses how the orgar Middle East Foreign Area Officer
retaliatory strike after the group’s first nization developed operational secul currently serving in the Pentagon.
mission was carried out. This createdity. Al-Falogji claims that operational |  For the past several years, he ha
a source of tension between Al-security was developed by obsery} Peen working witfMilitary Review

- . . . to bring Arabic topics of interest to
Falooji and the foreign governmenting the KGB (the Soviet Secret Poq{ 0 journal’s pages.
representative who was sent to dislice and intelligence agency) and,
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"*Book Reviews

RIVER TOWN: Two Years on the are not new, but they were more freEisenhower’s weatherman consulted
Yangtze, Peter Hessler, HarperCollins petic in the years of Mao Tse-tung'sGreenland’s data, predicted good
P“ﬂ'fstg‘rer(s)’b’,zg'nizgoll'it‘é?gtﬂigea'ewrgggmass campaigns and mass politicsweather for the Normandy landing,
at Princeton ano? Oxford Pete? Hes- Hessler presents many pictures oénd the invasion was on.
sler joined the Peace Co’rps and for grovmmal city life that engage read-  Author David Howarth writes elo-
years taught English literature at rs’ sympathetic attention as he narguently, even lovingly, about Green-
Fuling Teachers College in Sichuan'ates some of his students’ andand’s frozen terrain, despite the fact
China. His bookRiver Town: Two townspeoples’ lives. In fact, whenthat the northern latitudes are so for-
Years.on the Yangtzes a candid leaving Fuling after his 2-year stay,bidding that all humans are de facto
compassionate, insightful picture ’OfHessIer wonders whether he will evefriends. Organizing the Greenland
a part of conte,mporary China little S€€ the place again, and the readétome Guard from a handful of fiercely
Known to Westerners is mildly shocked to realize that he isindependent hunters, who were so
Hessler traded the academic dicnOt just being sentimental. few that Howarth describes each in
tatorship of deconstructionists and._. Hessler has drawn a picture of aletail, was not as difficult as the ter-
multiculturalists for the major and city and a society poised betW(_aerraln. How the men overcame the chal-
minor tyrannies of the college’s com-Stasis and change and has givelenges of patrolling in such a harsh
munist bureaucrats, going agains eaders insight into the ways Chi-environment provides lessons for
their wishes to learn Chinese from'€S€ 8ciety works outside large soldiers who must conduct opera-
: ined fl national and provincial centers. Itions in severe climates.
prlvat_e tlgﬁrs' AS I-r|]esks)ler gal?e u- commendRiver Townfor all who Kevin L. Jamison, Attorney at Law,
gﬂ(éyﬁgt on Ir;?/?ne[’) at% eteig:ITy ?Osﬂ?ggre interested in how the Chinese Gladstone, Missouri

students and the local people. H%nteract with foreigners on a day-
found they spoke more openly abou o-day basis. ATLANTAWILL FALL:  Sherman,

sensitive subjects when speaking Lewls Bernstein, Ph-D., - joe Johnston, and the Yankee Heavy

: : O Huntsville, Alabama Battalions. Stel i il-
) , Stephen Davis, SR Books, Wil
in Chinese than when speaking in mington, DE, 2001, 215 pages, $55.00.

English. An Atlanta native and book review
As a foreigner, Hessler confrontedTHE SLEDGE PATROL: AWWII gty for Blue & Gray magazine,

the strangeness of the Chinese tgpic of Escape, Survival and Victory, - g0 oban Davis h i |
: ; :David Howarth, Lyons Press, NY, 2001, phen Davis has written an excel-
him, his own strangeness to the Chizz3" 067 o lent short history of the decisive

nese, and the rigor of the Chinese The Sledge Patra$ a reprint of Georgia campaign of 1864. Davis
educational philosophy, an experi-3 40-year-old book about a smallcovers a large amount of detail in his
ence common to all who have studskirmish on the periphery of World 214 pages. The result, however, is a
ied Chinese in the Chinese worldyyar || that helped decide the courseeadable, concise history of the cam-
Hessler's students were examples obf the war. When Germany occu-paign.
the Chinese educational systempjedDenmark, Denmark's Greenland Davis does not let brevity keep
They were first-generation collegecolony quietly seceded, and thehim from controversy. He thoroughly
students—the sons and daughtergolony’s governor formed a militia. reproaches Confederate General Joe
of peasants—who became schoolThe militia, patrolling the coasts, pre-Johnston for Johnson’s seemingly
teachers after they returned to theigented German landing parties fromendless retreating. Davis praises
villages. . establishing military bases on GreenUnion General William T. Sherman’s
For the students Fuling, small byland. The lack of German forces onactions. Davis also gives a sympa-
Chinese standards, was cosmopoliGreenland bases would have madthetic treatment of Johnston’s suc-
tan. The city soon underwent radi-|ittle difference, except that Greenlandcessor, Confederate General John Bell
cal change. After existing on the riveroffered an excellent position from Hood and the strategic dilemma he
for more than 1,200 years, parts ofvhich to invade Europe. inherited on assuming command of
the city were to be submerged by a In Europe, weather moves fromthe Army of Tennessee.
lake created by Three Gorges Damwest to east, and in June 1944, On assuming command, Hood
The dam is an unseen presence iGreenland weather stations predictesvas outnumbered three to two;
the book, and in dealing with it ob- excellent weather conditions. GermarSherman’s armies were within 8 miles
liquely, Hessler shows us the wayGeneral Erwin Rommel's weathermanof Atlanta and across the last natu-
the Chinese people cope with thepredicted continued storms inral obstacle before Atlanta, the
dictates of a far away, arbitrary gov-Normandy, so Rommel returned toChattahoochee River. Despite these
ernment. The ways the people cop&ermany. U.S. General Dwight D. disadvantages, Hood held Atlanta for
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6 weeks and did not give up the towreral C.P. Summerall recognized thaeturn home alive. Bowen’s war ex-
without a fight. Davis states thatnecessity of the destructive naturegeriences changed him forever
when Hood took command, the fallof Sherman’s campaigns: “The mosiphysically and psychologically, yet in
of the city was inevitable. | believe merciful way to conduct war was to a pattern commonly seen among vet-
Davis underestimated the vulnerabil-bring it speedily to an end.” In 1929, erans of that era, he quietly slipped
ity of Sherman'’s logistics. This vul- noted British historian B.H. Liddell- back into the fabric of postwar
nerability was not exploited, but it Hart published a biography on SherAmerica. In a nation full of veterans,
could have been. man, crediting him as the first practi-a|l with personal, private war stories,
The book's downside is its price. tioner of the indirect approach—thatBowen did not feel his experiences
At $55 for the hardback, the bookmost unanticipated and violent of\yere all that unique. Some might be
seems expensive; the paperback, anethods that would one day serve agompelled to agree with Bowen if
$17.95, is more reasonably priced. Fothe hallmark of the Wermacht's remark—they did not know he had served with
a balanced treatment of an importan&ble sweep across western Europghe 101st Airborne Division in
and decisive campaign, Atlanta WillKennett also notes that, as an inteNormandy, in the Netherlands during
Fall is well worth reading. gral participant in the first campaignspperation Market Garden, and in the
LTC D. Jon White, USA,  involving operational art, Sherman's yefense of Bastogne. Fortunately, 50
Fort Leavenworth, Kansas - own principles are now fundamentalyears of reflection and a box full of

to the Army's warfighting doctrine, sayed wartime letters changed his

SHERMAN: A Soldier’s Life, Lee I i€ld ManuaB-0,Operations. opinion and now he tells his story.
Kennett, HarperCollins Publishers, Ny, _Kennett, a professor emeritus of ™, Fighting with the Screaming
2001, 426 pages, $35.00. history at the University of Georgia, agles Bowen tells the familiar story

For nearly a century and a half,is the author of several acclaime ; L
General William Tecumseh Shermanworks of military history, including V\flotrrlf V%/grl ﬁtfg:ﬁ%gelezg'g%?";
has served as an enigmatic exampl&l: The American Soldier in World erspective of alider components
of the cataclysmic nature of what thewar Il (University of Oklahoma %Iide?r tr0oDS wgre an ex (grimentai
renowned Prussian theorist Carl vorPress, Norman, 1977)he First Air i P t Pilot p dured i
Clausewitz defined as absolute wanwar: 1914-1918Free Press, NY, Warcj[rglle ﬁonceg - FIlots endured In-
Infamously recognizable for the de-1990), andMarching through Geor- €Y de afl_fzar dS n peagetlme tralnl-
structive quality of his Civil War cam- gia: The Story of Soldiers and Ci-"9 &nd su (ka)re trer’r|1en ous caiua-
paigns, Sherman has long been revilians During Sherman’s Campaign [/€S I combat employment. They
garded as both hero and villain, thgHarperCollins, NY, 1995). In his {ought stubbornly in the well-known
difference dependent on one’s locatatest literary endeavor, KennettPatles of the 101stAirborne Division
tion with respect to the Mason-Dixonspent 5 years researching previouslgCrOSS Europe but were routinely
line. Yet, while many have endeav-unexploited archival materials, ulti- °©V€rlooked in favor of their more
ored to capture the life and times ofmately producing what is undoubt-8lamorous brothers in the airborne
this controversial Union commander,edly the most enthralling and en-régiments. Bowen dispels the unfair
none has brought to life the true eseompassing biography of Shermars€cond-class stigma attached to
sence of the man until now. to date. glider troops and successfully tells

In Sherman: A Soldier's Life  Sherman once stated, “l must beheir story.
award-winning military historian Lee judged as a soldier.” If that is so, and Bowen also does several other
Kennett crafts a uniquely accuratewe judge Kennett as a historicalthings well in this work. His version
and vivid portrait of one of America’s writer, thenShermaremerges as the Of history uniquely captures the
most notable and controversial mili-definitive standard for the contempo-thoughts and emotions of a soldier
tary leaders. Exhaustively researchegary military biography. from the 1940s; his narrative reads
and chronicledShermanventures A brilliantly composed literary ef- like a diary instead of a history. His
beyond previous biographical ef-fort, Shermaris a worthwhile addi- accounts are largely drawn from his
forts, focusing not just on the war-tion to any library, particularly one own wartime letters, dutifully saved
rior and conqueror, but on Sherman'slevoted to the study of our Civil War. by his wife. The letters, which pro-

formative years before the Civil War MAJ Steven Leonard,USA, Vide first-hand accounts written
as well as the eventful decades that Fort Campbell, Kentucky within hours of each event, are a trea-
followed our nation’s darkest hour. sure of facts and emotions not sub-

Shermarnis both fascinating and in- ject to memories 50 years faded. They
sightful; Kennett's prowess as a re-F&%HEngngi;ngsﬁ)?mi are, quite simply, a time capsule of the
searcher and writer are eviden ome from No.rmandy to Bastogne emotional culture of the period.
throughout, resulting in a thoroughly ropert M. Bowen, Stackpole Books, Me- . BOWeN shares several perspec-
enjoyable literary effort. chanicsburgPA, 2001,256 pages$29.95. tives about combat that are useful
Of interest is Kennett's examina- In 1943 Robert Bowen did what and purposeful to the student of
tion of Sherman’s military and histori- most patriotic Americans were do-warfare. He adroitly identifies that all
cal legacy; in death more so than iring—he enlisted in the Army to servecombat is an individual experience.
life, his campaigns fostered renewedis country. Like many young men, This is the reason why participants
interest and professional study. Inhe served faithfully until the war's in the same battle, often only a few
the aftermath of World War |, Gen- end, wanting nothing more than tofeet away from one another, recall the
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same event differently. Also, Bowennections between Russia and the W.H.L. Wallace had fought in the
points out that just being a survivorUnited States, most of which at-Mexican War, returned to civilian life,
in war is an achievement. His amaziempted to bring about greater coopand then reentered the army in 1861.
ing story, from historic pitched eration between the two countries. Wallace also served in Mexico,
battles to prisoner-of-war experience, Saul's book is more narrative thanthen practiced law, and finally re-
easily supports that testament.  argument and contains little materiajoined the Army. Whether both

I highly recommend Bowen’s book that would interest soldiers and mili-Wallaces’ contributions are so
for several reasons: it is good recretary historians. However, the bookunique to warrant their inclusion is a
ational reading for the historical stu-adds solid research to a field that hasgalid question.
dent; it is a good historical referencetoo often focused on official govern- Peter Osterhaus, a general prob-

of World War Il glider troops; and it mental actions. ably unknown to any except a close
is an excellent resource for under- MAJ Curtis S. King, USA, Retired,  Student of the Western campaign, is
standing the period experiences of Leavenworth, Kansas an interesting choice for consider-
the common infantry soldier. ation. He was born in Westphalia

MAJ Ted J. Behncke, Sr,USA, GRANT'S LIEUTENANTS. Volume and_ immigrated,to the United States
Fort Leavenworth, Kansas |- From Cairo to Vicksburg, Steven E. dUring Germany’s upheavals in 1848.

Woodworth, ed., University Press of Kan- He subsequently commanded a divi-

. sas, Lawrence, 2001, 264 pages, $29.95sion under Grant.

WAR: ‘Past, bresent and Future, = |nspired by Douglas Southall  Rarely is Grenville Dodge associ-

J Black, St. Martin’s Press, NY, ; : ) . e
2001 310 %‘;geS’ w3500 oo Freeman’s classicee’s Lieutenants: ated with Grant. He is included be-

Jeremy Black is a professor of his/A Study in Command: Gettysburg tacause of his critical efforts to provide
tory at the University of Exeter in the APpomattoXMacMillan Publishing  Grant logistical support as well as for
United Kingdom. His research inter- Company, NY, 1986), editor Stevengathering intelligence.
ests include early modern British andVoodworth examines several gener- - William Rosecrans is another ques-
continental European history, with a@lS and two admirals who accompationable lieutenant. He served under
focused interest in international rela-Ni€d Union General Ulysses S. GrantGrant from only July through Octo-
tions, military history, the press, andduring the first few years of the Civil ber 1862. Rosecrans again became
historical atlases. War. Unlike Lee's Lieutenanisthis  Grant’s subordinate when Grant be-

War: Past, Present and Futuie work is neither a narrative of the warcame general-in-chief.

a broad survey of war through his-nor the product of a single author. - Critics will disagree over the mer-
tory. Black relates war in its social andVoodworth assembled severalits of Woodworth’s selections for his
cuitural context. The book recountsScholars who each examined one dbook. There are several others who
how the military evolved organiza- Grant's subordinates and then anaeould merit inclusion. Andrew J.
tions that were influenced by society,lyzed their contributions to Grant andSmith and Eugene Carr, both of
national geography and climate, scii0 the successful outcome of the warwhom served as Grant's lieutenants,
entific research and technological Critics might disagree over thewere the only commanders on con-
development, national leaders, poli€ditor's selections of Grant's subor-tinuous active duty from their West
cies and strategy, and geo-politicadinates. General William T. ShermanPoint graduations until the Civil War.
demands. Black addresses the topi/@S an obvious choice. GeneraGeorge W. Morgan commanded a
with academic rigor and includesJames B. McPherson, one of Grant'glivision at Arkansas Post and re-
over 460 endnotes citing a vast arMost trusted subordinates, was ansigned after a disagreement with
ray of sources. The book certainly isother. To ensure consideration of theSherman. Although the introduction
not soft reading. The reader must reNavy’s contributions to the victories provides a brief explanation of why
flect and process the information,in the Western theater demandedertain lieutenants were included, an-
which makes the book both interestthat Union Navy officers Andrew W. other paragraph to explain why oth-

ing and thought-provoking. Foote and William D. Porter be in- ers were not included would have
Richard L. Milligan, Ph.D., cluded. Beyond those, however, thebeen helpful.
Fort Leavenworth, Kansas decision became more complex. Photographs would have been

A Few militaryhhistoriér;s recognige nice, but more frustrating is the lack
the name John McClernand, butof maps. Because many events over-
\L/J\{mpi;EdAsl?la?esti\é%%sgéolNél 4_T1h§21 Woodworth chose wisely to include lap, apfew maps shoul)éi have been
Norman E. Saul, University Press of Kan-this politician-turned-general who included to indicate the critical points
sas, Lawrence, 2001, 456 pages, $45.00.commanded a division under Grant amentioned. The reader is forced to
Norman E. Saul'$Var and Revo- Henry, Donelson, and Shiloh, and aefer to other sources to determine
lution contains extensive, useful decorps at Vicksburg. exactly where particular events oc-
tails on relations between the United Another unknown is Charles curred.
States and Russia from 1914 to 1921Smith, who had been commandant of Book-length biographies have
and it is definitely a book appropri- cadets at West Point when Grant wasot been published for Charles F.
ate for specialists of this topic. Thea cadet. In an unusual twist he foundsmith, James McPherson, or Peter
book’s greatest strength is its abilityhimself as Grant’'s subordinate atOsterhaus; therefore, the chapters
to show the nongovernmental con-Donelson. on these officers are of particular
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interest to students of the Civil War.emy fighting from a maze of intercon-  If you are interested in tactics
The individual authors keep theirnecting tunnels from which he couldand strategy, this book is not for
focus on the relationship betweensee but not be seen. you; however, if you are interested
their subject and Grant's success as K Company, 3d Battalion, 9th Ma- in the thoughts and feelings of the
a general. Overall the book is wellrine Regiment, 3d Marine Division, men who fought in this incredibly
worth reading because of this narrowanded with the third wave. Within costly battle, you will findNight-
focus and because of the dynamicene hour of their initial assault, amare on Iwo fascinating and satis-
of command relationships, not onlyyoung 2d Lieutenant, formerly sixth fying.
in the Civil War, but in all of America’s on the company’s chain of com- LTC David G. Rathgeber,USMC,
wars. mand, found himself thrust to the Retired, Fallbrook, California
LTC Richard L. Kiper, USA, Retired, fore and required to take the respon-
Ph.D., Leavenworth, Kansas  sibilities of company commander. HEROES NEVER DIE: Warriors
\(;\r/ig?nnallzgt?rsn g:ﬁrz’ tr?glgo‘r:wopgg;rr]g a?d Warfare in World War Il, Martin
-Blumenson, Cooper Square Press, NY,
%\IQMEI'INVI\E/EN'?JIQEMFE (\é\I/E'T\ﬁ'TJAR%E mained, 100 percent of the officers2001, 641 pages, $32.00. )
Jonathan M. House, University Pres’s ofVEre killed or wounded, 'nC|Udmg the Heroes Never Die: Warriors and

Kansas, Lawrence. 2001, 372 pagesyoung lieutenant. Patrick Caruso, thé/Varfare in World War Il is a collec-
$19.95. author, is that Lieutenant. tion of 50 essays that Martin Blum-

Recent U.S. Command and Gen- \wounded on the 14th day of theenson wrote during the last 40 years.
eral Staff College (CGSC) graduatesyattle, Caruso was evacuated to &is topics range from short bio-
and those who have followed thenospital in Guam. There he realizedjraphical essays to battle descrip-
publishing efforts of the Combat that his mind wanted to forget whattions to leadership discussions. The
Studies Institute (CSI) will be grati- he had seen and experienced anPok is a well-written narrative, and
fied to see the commercial publicationthat faces and names were becomingll the essays are relatively short.
of Jonathan M. House®€ombined (ifficult to remember. Caruso desper- The essays are arranged chrono-
Arms Warfare in the Twentieth Cen-ately wanted to keep alive the name#pgically by date of publication. The
tury. Originally published as a re- and actions of all those who partici-problem with this is that some have
search survey tittedoward Com- pated, so he began writing his recolsimilar content. Two of them,
bined Arms WarfargU.S. Army |ections on any paper he could find:‘Patton’s Last Fight” and “The
Command and General Staff Collegehospital napkins, paper bags, hospibeath of Patton,” differ only in that
Fort Leavenworth, Kansas, 1984)tal reports, or anything else on whichone includes personal letters dis-
House’s survey has long been onée could write were fair game for hiscussing Patton’s deathbed struggle.
of the most comprehensive over-notes. After the war, his wife typed For another example, this line appears
views of the evolution of the mod- the notes and put them away. in at least three essays: “I have it,”
ern tactical battlefield. In 1970, Caruso wrote an article forsaid General George S. Patton, Jr.,

As a CGSC text, the survey hasheAssociated Presss a commemo- “but I'll be damned if | can define it.”
consistently been one of the mostation of the 25th anniversary of theArranging the essays by theme or
popular of CSlI's publications. As a battle of Iwo Jima. The response tceliminating some that are too similar
leader in the publication of scholarly his article was tremendous. He remight have served better.
military history, the University Press ceived so many letters and calls from The book’s main contribution is a
of Kansas has wisely chosen to makéhe men who were there or from theircollection of stories written especially
the book available to the public. Thefamilies that he decided to write afor Patton fans. Almost one-fifth of
current edition is updated, expandedhook. the essays deals with Patton directly;
and illustrated, yet it retains the Caruso’s story is not about tacticsanother four or five mention him in
original’s lucid analysis and solid or military strategy; it is a story of passing. It seems as though Blum-
research. ordinary men in extraordinary circum-enson is trying to impart to the reader

LTC Scott StephensonUSA, stances. Caruso tells what happenesomething about the character of

Retired, Ph.D., Leavenworth, Kansas in a matter-of-fact style, as he saw it,very senior commanders, because he

as Lle exp%ri%r}ced it, Sind_as in-deptputs emphasis on senior leaders’ ef-
. as he could. Of particular interest ardect on battles.

Caraso, Naval Insitte Pross. anmapois N vignettes he adds throughout As a collection of essays on var-

MD, 2001, 164 pages, $23.95. the book. Various chapters covelpus topics, the book serves well.

The battle for Iwo Jima, which took specific actions and the individualsHowever, a thematic organization
place over 50 years ago, is still thewho were key players. After Carusorather than a chronological one
battle that many believe definestells the story in his words, he oftenwould probably have worked better.
today’'s Marine Corps. Iwo Jima is theadds the recollections of survivorsThe book does have value for the
only battle in Marine Corps history who took part in the action. This lit- defense community but, mostly, as a
where U.S. casualties outnumbereerary device could be distracting, butcollection of stories about the military
the enemy’s. There were no great ohere it works. The reader is intro-past.
grand tactics. The fight was mea-duced to these remarkable men in an CPL David J. Schepp,USA,
sured in feet and yards, with the enindividual, personal way. Fort Benning, Georgia
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FROM BATTLEFIELD TO juggernaut of war. Combining de- of the Emancipation Proclamation.
BOARDROOM: Winning Man- tailed intelligence with surprise, Racial segregation, poor pay, and
gglerge”.t Strategies for T‘?daysl Glo- preparation, and leadership, Japamadequate living conditions were
Ny zé‘osl'nggg’gggg'ss ;gﬁ'”geé_ Palgrave, \as able to achieve a complete viceharacteristic of the “colored” troops’
In his book,Fror"n Battlefield to tory at Pearl Harbor. lifestyle during World War Il. In
Boardroom Dennis Laurie asserts, Laurie then repeats the procesShe 92nd Infantry Division and the
that “[t]he strategies of war are alsolo" the strategies of attacking weakitalian Campaign in World War 11,
the strategies of business.” He prol'€SS: internal change, concentratingennessee State University Profes-
poses a formula to generate winnin orces, _Strateglc allla_nceS! patlencesor Daniel K. Gibran eXploreS the
business strategies by using militar (t)tntroklllng cthqke po;nts, (rjelentlebss{me of an all-black unit as it fought
> 2L entifiacdttack, containment, and combain Europe.
it(;aéig;ntg;glgmogf' rﬂﬁitg?; 'Sdtfgttg'ge; readiness. His examples are effective, Gibran examines the reasons
translated into business strateqynd his analysis is thorough. behind the 92d Infantry Division's
9" Two areas of the book could poor performance on the battle-

c‘:(:lares_tkt\?t the mi;ssiton is "Ithe,?'t_?nsegregation, limited facilities, and
: : » ng point for any strategic plan.” [iS ack of trust in white leadership. His
wish to attain such positions. position is that all else follows from pook telis the story of Maior ngeral
Laurie’s work is entertaining, well e i - ry of May
" N =1 the mission. | believe that in the mili- yeg Almond. a white commander
written, and highlights the critical in the busi d. ulti .
- e tary or in the business world, ultimate,y,, \as vilified as a racist and per-
importance of mission and strategy, d leader visi he... - PE
, - Ppurpose and leader vision are tNeqiyeq a5 a poor military strategist
and its components. He differenti- is for missi d P Y 9
.~ genesis for mission and strategyy,, jack soldiers. Other anecdotal
ates between strategy and tactics anghich th ted within the vi- y blac '
- o wnich are then nested within the Vi-giqjes jnclude those of Viernon Baker
drives home the lesson that whilesjon to support the purpose. Secon
P, P pp purp nd John Fox who emerged as lead-
tactics is important, it is not the key| aurie addresses only tactics an rs but endured a lon gtru e for
to success. Laurie also is careful tatrategy, ignoring the operational /i 9 99
qualify his theory, correctly stating level. Thus, in his Pearl Harbor ex- Gi%ran éoncludes the book b
that strategy depends on the circumample, he blames Japan’s uItimatedetailin his investigation of wh ng
stance and that the correct strategfailure on a lack of back-up strategy. fri 9 A vestig . dyth
for one business might be exactly the believe, however, the attack was a r:jcz?n-f Qnenczzns. re(i/?/“’% W €
wrong strategy for another. He iden-operation and that Japan did no %% o t())nokr uhr.mrg];. or I a
tifies basic circumstances in whichproperly anticipate the consequen;- GIbran's book, which is well writ
his highlighted strategies wouldces of its success on overarching® and smarlly compartmentalizec,
work well strategy. As a result, the United'S at once a chronological history of
Laurie’ examples support his States was unexpectedly galvanize@" all-black unit in World War II
theory. For example, in deciding tofor war. struggling to gain the respect of the
attack an enemy’s strength, he argues Perhaps Laurie’s lack of military Nation and a tribute to every black
that a leader might consider tber-  €xperience led to these oversightssoldier who has served the country
rent situation, the enemy, and tha¥hich do not detract from his over-since Its Inception. _
future situation. For exarﬁple theall message. Targeted at executives LTC Dominic J. Caraccilo, USA,

current situation is untenable; the@nd would-be executives, the book Vincenza, lialy
f is worthwhile for any aspiring

enemy is strong, but vulnerable; andstrategymaker Its military audience isD
the situation will only get worse with g : . ARK AND BLOODY GROUND:
time. To illustrate his point, Laurie decisionmakers above brigade. Stu"I'he Battle of Mansfield and the For-

. ents at the U.S. Command and Gen, g ; Coi
describes the Japanese attack og} otten Civil War in Louisiana, Tho-
Pearl Harbor. P al Staff College are thus a perfecias Ayres, Taylor Trade Publishing, Dal-

: : military audience. las, TX, 2001, 273 pages, $24.95.
According to.Laurl_e, the..]apanese MAJ Todd Calderwood, USA, Thomas Ayres, in his latest his-
could not continue in their current Fort Leavenworth, Kansas tory, Dark and Bloody Ground: The
situation. National pride allowed Battle of Mansfield and the Forgot-

nothing less than victory. They ten Civil War in Louisianatalks

clearly understood the potential THE 92ND INFANTRY DIVISION

from a Southern perspective that is
i i AND THE ITALIAN CAMPAIGN IN c ;
might of the United States, but from ORLD WAR I, Daniel K. Gibran somewhat subjective, but highly

detailed reconnaissance, they als cFarland & Co., Jefferson, NG, 2001, Feéadable. The hero of the story is
knew that the U.S. fleet was poorly1gg pages, $29.95. Confederate General Richard Taylor,
secured and rested unsuspecting at When World War Il began, the son of President Zachary Taylor.
anchor. Finally, the Japanese knewJnited States had not been engaged One problem with Ayres’ book is
that the American president wasin war for over 75 years. However, thehis extensive use of subjective
working to gain public support for challenges African-American sol- sources although he does rely
war and would, given time, turn U.S.diers faced were just as glaring aheavily on Taylor's memoirs. How-
industrial power into an unstoppablethey had been since the declaratioever, Taylor was prone to embellish
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his tale. Also, Ayres’ attention to rilla bands, and disgruntled individu- Most of the relevant documents
detail is sometimes suspect. For exals, the British could go anywhere,that dealt with MacArthur’s failure to

ample, he relates that the Confederbut hold nowhere. launch a counterstrike after receiving
ates surrendered “Fort Donaldson” Kevin L. Jamison, Attorney at Law, the news of Pearl Harbor and his
in Tennessee “on high ground over- Gladstone, Missouri  culpability for the destruction of

looking the Cumberland River near most of the Air Force on the ground

it[s] junction with the Mississippi.” MACARTHUR AND DEFEAT IN are missing. Connaughton, left to
The correct spelling is “Donelson,” THE PHILIPPINES. Richard Con- SOft out contradictory personal ac-
and the Cumberland River does nokaughton, The Overlook Press, Wood-counts, concludes that such docu-
form a junction with the Mississippi stock, NY, 2001, 394 pages, $35.00.  mentation did not survive. Either
River, but with the Ohio River. These More than a generation after hethey were destroyed in the defeat, or
small details are not important todied, General Douglas MacArthur MacArthur’s wartime headquarters
Ayres’ story, but it makes the readerstill generates interest and controhad no interest in fixing responsibil-
wonder if Ayres got other details Versy. InMacArthur and Defeat in the ity for the fiasco.
wrong. Finally, the book suffers from Philippines, Richard Connaughton, ~ Connaughton also criticizes
a lack of footnotes and good mapg retired British officer who has writ- MacArthur’s overall handling of the
of the Louisiana theater. Overall,ten about the Battle of Manila andcampaign and finds MacArthur’s
however, this book is entertainingthe Russo-Japanese War, concenself-delusion and persuasive “non-
and tells of a little-known theater of trates on MacArthur's first Philippine sense” to be dominant at that time.
the American Civil War. campaign. o While ingenious, MacArthur’s for-
LTC D. Jon White, USA, To place the campaign in contextward strategy was flawed because it
Fort Leavenworth, Kansas  Connaughton examines U.S. militarydid not reflect the military realities he
282;)/ in the "Pfll/il“ppAiQﬁS thrtct)ughtfaced. Instead, his strategy was dic-
. , especially MacArthur’s attempttated by local political realities, belief
IﬁeEﬂf\sRh %ley QENZEE%E% to construct a Philippine army afterin the war-winning abilities of the
1775-1783,John Fortescue, Stackbole 1935 and _the SUbse.quent failure Oﬁea\/y bomber, and a dismissal of
Books, Mechanicsburg, PA, 2001, 263the Philippine army in battle. How- japanese military capabilities.
pages, $34.95. ever, Connaughton does not under- The communiqués MacArthur
The War of Independence: Thestand the U.S. military planning pro-sent to Washington, D.C., reflected
British Army in North America, cess or provide enough of the 1941uishful thinking rather than the ac-
1775-1783 by John Fortescue, is apolitical-diplomatic context to make tual military situation subordinates
substantial step toward understandyacArthur's statements and actionsreported to him. His romantic predi-
ing the Revolutionary War, and thecompletely intelligible. MacArthur’s |ection to pose as a warrior-general
work shows the strengths and weakidea of creating a citizen army hadresulted in a logistical nightmare that
nesses of all parties to the war. Conmerit, but the Commonwealth gov-gave the invading Japanese an ad-
gress and Parliament are the only esrnment did not have the fiscalvantage they should not have had.
ements cast in a uniformly negativeyherewithal or the political will to If the Filipino-American Army had
light for showing a self-serving lack make it a reality. The U.S. military’s been led with greater imagination,
of support to their respective militar- jong-term pessimism about the feafair, foresight, and planning, an en-
ies. Of the relevant parties, only Gensipjlity of defending the Philippines tirely different set of possibilities
eral George Washington's party re-as well as MacArthur’s tendency tomight have arisen. The actions of the
ceives uniformly favorable coverage.make rash promises he could nophilippine Scouts showed the poten-
Fortescue shows an astonishingifill complicated the situation. tial of Filipino soldiers. It might be
command of 18th—century_tact|cs and Connaughton dissects MacArthursargued that a general who had
the battles of the Revolutionary War,character and examines how it afgreater talents and abilities as a troop
major and minor. Of great value tofected his decisions when faced byrainer than those MacArthur pos-
the scholar and casual reader igilitary dilemmas; a lack of money sessed might have done a better job.
Fortescue's analysis of why Ameri-and equipment; and general unpreBut, MacArthur's genius lay in the
can Colonists won and why Greatparedness multiplied by the difficult fact that he had instinctively mas-
Britain lost. Great Britain was in a Filipino geography. MacArthur’s tered the politics of war and the art
world war with colonies covering command received infusions ofof political spin better than any other
half the world and was at the samexquipment and personnel despitenilitary figure. Connaughton’s judg-
time enemy with half of Europe. President Franklin D. Roosevelt'sment is harsh but just: he finds that
Patriot militias are credited with Administration’s desire to concen- MacArthur’s moral courage did not
part of the Colonists’ success. Mili-trate its military and diplomatic ef- match his unquestioned physical
tias could hold the Colonists’ rearforts in the Western Hemisphere andtourage.
areas and control loyalists, and evEurope. Connaughton, however, MacArthur relied on his loyal
ery time British patrols went inland does not explain the situation Armystaff to filter ideas and create orders
for firewood or strategic advantage,planners faced in midsummer 194lbased on his vague notions.
the local people shot at them.and the political reasons for reinforc-Throughout World War 1l and Ko-
Plagued by organized militias, guer-ing the Philippines. rea, MacArthur had the benefit of
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splendid field commanders whotion, wind, or atmosphere, what ancellent starting point for an under-
could plan and execute operationsndividual standing in a particular standing of this scientific phenom-
beyond the abilities of his personallocation hears could be severely afenon.
staff. fected. On the battlefield such effects LTC Richard L. Kiper, USA Retired,
Nevertheless, Connaughton con¢ould be disastrous. Ph.D., Leavenworth, Kansas
cludes that MacArthur cannot be While Ross presents a clear pic-
_held entirely responsible _fpr the Phil-ture of the effects of acoustic shadow,AKING WAR. THINKING HIS-
ippine debacle. The Philippines Is-on the battles he analyzes, his explarory: Munich, Vietham and Presi-
lands were lost because of the Japaration of why the phenomenon oC-gential Uses of Force from Korea to
nese pre-emptive strike at Pearl Hareurs is not as clear as he intends. Hi&osovo, Jeffrey Record, Naval Institute
bor and their destruction of the Farattempt to simplify the explanation of Press, Annapolis, MD, 2002, 216 pages,
Eastern Air Force. Ultimately, the the complexity of sound is com-><%>>: .
United States did not have enouglmendable, but his explanations of .E\(/jery U.S.hpreSId?nt who h?? ago-
: d trained men o sav e : nized over the application of force
equipment and : saveuch principles as rarefaction (movey, , - making the final decision to go
the |sllands. I find this conclusion ment of molecules) and the effect o o war relies on history, precedent
questionable because as the comemperature on refraction remain, oo < oo avariance 1o help him
mander, MacArthur carried the ulti- rather difficult to follow. p EXp € P
ibility for victory or de- . . reach the ultimate decision to send
mate responsibility ry Peripherally, Ross mentions thali /'s” Armed Forces into harm's way.
feat; his main task was to win theseveral commanders did not actively ™ yrorine W . - >
; : ; X . g War, Thinking History:
campaign, and he failed. . seek information when somethingy;nich Vietnam and Presidential
Despite his failings, MacArthur's appeared amiss nor did they alerEjlses of Force from Korea to Kosovo
rhetorical gifts, political prominence, their senior commanders when the .

LA ! X Yy Jeffrey Record delves into the
and America’s need for a hero comengaged in battle. The reasons Whyvas of seven U.S presidents and
bined to keep him in commandthey did not keep their superiors ineir gecisions to commit forces in
throughout the Pacific War. | recom-¢ d should h ived ;

- lormed should have receiveéd Mor§eqgreq \ietnam, the Persian Gulf, and
d this book as a case study i i i ! ' > '
menc Tl 18Y ttention than Ross gives. Althoughgher 20th-century conflicts. Record
leadership and as a study of militaryRoss did not mean fércoustic Shad- 4 professor of strategy and interna-

realities versLus Pogtica|td?3gﬁ55 owsto be a detailed battle or leaderional security at the U.S. Air Force
ewis Bernstein, Ph.D., i . -
Huntsville, Alabama ship study, he should have taken tg\j, \\ar College, Montgomery, Ala-

task commanders who, despite ”Obama, has been a staff adviser on

hearing a battle, should have knowrhational security affairs for two

Charles D. Ross, White Mane Books, As Ross explains, acoustiCher of the Senate Armed Services

Shippensburg, PA, 2001, 174 pages, ; s ; )
soa b5 odrd Pag€Sshadow is caused by specific condicommittee.

In Civil War: Acoustic Shadows, tions. He could have aided the reader The 1938 Munich Agreement that
Charles D. Ross explains how thedy explaining why, under similar con- sought to appease German Fuhrer
scientific occurrence called “acous-ditions, the effect did not occur. For adolph Hitler has shaped the deci-
tic shadow” affected the critical de-example, Chancellorsville was foughtsijon to go to war of every U.S. presi-
cisions of commanders during sevedn May 1863. The battle of the Wil- dent from Harry S. Truman to Will-
Civil War battles. Several Civil War derness occurred in almost the exagam Clinton. Truman saw North Ko-
reports mention acoustic shadowlocation one year later. Why wasrean forces assaulting South Korea
which Mark Boatner, ifThe Civil there no acoustic shadow in the seGn 1950 as the first test of the United
War Dictionary(David McKay Com- ond battle? Nations (UN). Truman reasoned that
pany, Inc., New York, 1980), defines Better maps would have helpedif the United States did not respond
as “a phenomenon that results irfeaders understand how terrain coulgp the North Korean invasion of
sound being inaudible to persons @roduce or affect acoustic shadowsouth Korea, then the UN would dis-
short distance from the source whileRoss uses several maps frBattles  solve.
the same sound may be heard oveand Leaders of the Civil Waedited ~ Dwight D. Eisenhower saw similar
a hundred miles away. . . .” As Rosgy Robert Underwood Johnson andhreats in Indochina and believed that
demonstrates through terrain andClarence Clough Buel, (Harrisburg,the Munich Agreement applied to the
weather analysis and the use of offiPA: Archive Society, 1991) that, be- Soviets. Record argues that this be-
cial reports, such a phenomenon digause of the extensive detail, make ief blinded Eisenhower and kept him
occur several times during the Civildifficult for the reader to follow along from seeing Vietnam for what it
War. with the narrative. was—a colonial struggle. America,

In an era when battlefield telegra- Overall this is an interesting book.fearing the domino effect that com-
phy was impractical, sound was theAcoustic shadow is known to Civil munism posed to Asia, supported the
primary means by which command-War historians and students of par1954 Geneva Conference decision
ers grasped what was happening oticular battles, but it has not beenthat led to the withdrawal of French
the battlefield. Were that soundpreviously examined in its entirety. forces from Indochina. Vietham was
masked or absorbed by hills, vegetaCertainly Ross has provided an exdivided into North Vietham and South
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Vietnam, and a reunification election50th anniversary. Lurie puts this andessness can one successfully draw
was mandated to be held in one yeaniversary in context. He shows thea parallel between being the son of a
Subsequently, South Vietnam, withlong, hard, political, and often per-powerful, successful English politi-
the support of its Western allies re-sonal battles that created the UCMgian and the son of a middle-class,
fused to hold elections, fearing thatand the court. mid-western American father. Equally
Ho Chi Minh would win. Lurie highlights key cases andshaky is Humes’ attempt to equate
Probably no U.S. president under-events in U.S. military justice history, Churchill’'s absent parents with
stood the lessons learned from trysuch as Andrew Jackson’s New OrEisenhower’s disciplinarian father.
ing to appease Hitler better than dideans trial; the hanging of Secretary There is a strong qualitative dif-
John F. Kennedy. During Kennedy’'sof the War John Canfield Spencer’sference between Churchill's political
administration the Department ofson after a court-martial on the Navysuccess and subsequent collapse
Defense adopted the concept obrig Somersand the military justice during World War | and Eisen-
“flexible response,” the ability to deal system during the Civil War. Lurie hower’s inability to obtain an over-
with communist aggression at theprovides the most details when exseas post. That both men attended
nuclear, conventional, and insurgenplaining the reform movements thatmilitary academies is meaningless, as
levels. Vietnam offered the first op- occurred around World War | andis the coincidence that both had chil-
portunity to test this policy. after World War II. During World dren who died the same year. Such
Ho Chi Minh was no Hitler. While War Il there were over 1,700,000links are weak, and it appears that
Hitler had desired total dominion overcourts-martial. The vast number ofHume stresses such coincidences to
Europe, Ho Chi Minh wanted to re- cases and the subsequent vast numprove a conclusion about his heroes
unify Vietham, which did not pose ber of prisoners prompted reforms indespite the fact that hard evidence
any shift in power between noncom-military justice that led to the UCMJ. does not support his position. In
munist Asian allies. This well-written book will appeal to these lives, there is as much differ-
Record also touches on the presiany person interested in military jus-ence as there is similarity.
dential decisions of Richard M. tice or American history. Although the book’s press release
Nixon, George H.W. Bush, and Will- Major Herman Reinhold, USAF,  cites new research, the book lacks
iam Clinton, all of whom had to weigh Yokota Air Base, Japan documentation. It has a three-page
the risks and advantages of ending bibliography and cites a number of
or beginning wars. Record’s is ang|sSENHOWER AND CHURC-  Secondary sources, including only
excellent book for those interested iny | - The Partnership that Saved two oral history transcripts. _
strategic-level military history and the world, James C. Humes, Prima Pub- Overall the work disappoints; it
presidential decisionmaking. lishers, Roseville, CA, 2001, 256 pages,uses forced connections to shore up
LCDR Youssef H. Aboul-Enein, $24.95. i its incomplete biographies. The title
USN, Gaithersburg, Maryland _ Eisenhower and Churchill: The eyagqgerates; if the book is to justify
Eaggﬁig'g tu%tmseasv?giléhtg \S/\r/]%r\l\‘/j'its claim that Churchill and Eisen-
MILITARY JUSTICE INAMERICA: pgrtnership and it fails to show howéh-oWer were the key players in win-
The U. S. Court of Appeals for the * ning the war, then it needs to show

Armed Forces, 1775-1980Jjonathan D\If]wghrt]_ll'.l). EIS%I’]T]OWGI’ ?gd Y]wngtorlthW they worked together to accom-
Lurie, University Press of kansas, Churchill saved the world. The bookyjish this feat.

Lawrence, 2001, 400 pages, $25.00. is nothing more than a mediocre dua John H. Barnhill, Ph.D.,
How do we learn about the U.S.biography. Humes alternates from a  Tinker Air Force Base, Oklahoma
mti)litary juitice r?ystfem? Ar\] fe(\j/y Iﬁarn chapter on Churchill to a chapter on
about it when they face the dishonoiEisenhower, back to a chapter on
of their trial by court-martial. And, Churchill, until the time in hFi)story AFTERNOON OF THE RISING
some learn about it because thewhen their paths finally crossed.Af-SltJth' 'Il;h_e dBattIePof I__(ejytePGqu, 'f\le”' ‘
have the honor of sitting on a caseer their historic 1941 meeting, theirgeA, zbo{[e4ﬂagggg§?'$'2°g,92,‘?55' ovaro.
as a court-martial member. respective leadership responsibilities Finding a book about a single
One of the best ways for histori- kept them from spending much timepattle of World War Il where the
ans, lawyers, military buffs, and mili- together. Once the war ended, thepattle is not the one that “turned the
tary members to learn about militarymet only occasionally. tide” for the allies is difficult. ImAf-
justice is by reading Jonathan Lurie’s The book contains few chaptersternoon of the Rising Sun: The Battle
Military Justice in America, which that deal with Churchill and of Leyte Gulfauthor Kenneth I. Fried-
takes an in-depth look at the historyEisenhower together, so the book isnan does not claim that the battle for
and development of the U.S. miilitarynot really about their partnership atl_eyte Gulf was the battle that turned
justice system. While Lurie focusesall; it is two near-hagiographiesthe tide. To him, the battle was the
on the Court of Appeals for the U.S.stitched together by a marginallybattle that crushed the power of the
Armed Forces, he provides importantadequate attempt to show that thddapanese Fleet.
background information about thetwo men shared similar backgrounds The battle of Leyte Gulf was, in
court, the military justice system, andand upbringings. But that does notruth, the final Japanese battle for
the Uniform Code of Military Justice work. Only by generalizing the com-the Philippines. General Douglas
(UCMJ), which recently celebrated itsmonalties to the point of meaning-MacArthur was about to keep his
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promise and return. The Japanesbehind. Messages that needed to bgears. Along the way, he escaped
knew that if MacArthur was success-delivered instantly took hours be-twice, only to be recaptured and re-
ful, he would be able to cut them offcause of the requirement for them tdurned to captivity.
from the raw materials and supplieggo through two separate command As interesting as the story is, this
they desperately needed from Southstructures before being deliveredsmall paperback adds little to the
east Asia and the South Pacific.  Only the dedicated and decisivebody of World War Il POW literature.
The Japanese problem was exaactions of Rear Admiral Clifton One interesting bit of trivia is that
erbated by a lack of ground and airfSprague, the amazing heroism of hisne of Myers’ fellow prisoners,
forces to stop MacArthur. Japaneseship’s crew and officers, and favor-David Westheimer, wrotéon Ryan’s
planners decided that their best hopable weather prevented disaster foExpress(Doubleday, New York,
was to attack the landing force withthe United States. 1964) and based it on a fictional es-
the still formidable Japanese com- The Japanese had major problemsape from the same camp.
bined fleet while MacArthur’s force executing their plan. Japan’s com- COL John Messer,USAR, Retired,
was most vulnerable. However, themand structure was even more com- Ludington, Michigan
Japanese knew this would not belex and less unified than the Allies’
easy since the landing force, headednd all but eliminated coordination \;o| TKE AND THE GERMAN
by Admiral Thomas C. Kinkaid, in- and timing of their complex plan. \yars 1864-1871 Arden Bucholz
cluded the U.S. 7th Fleet composedapanese commanders’ decisionﬁa|gravé Publishers, NY, 2001, 240 pages,
of over 700 ships. Also, Admiral Wil- were sometimes difficult to explain, $21.95. o
liam F. Halsey and the 3d Fleet, withunless one accepts the theory that What do modern militaries owe to
more than 1,000 planes on aircraffrom the beginning of planning, someold Prussia? According to Arden
carriers and 79 other ships, includingcommanders never believed in théBucholz, quite a bit. However, the
6 new lowa-class battleships, depotential for success. unhappy memories associated with
ployed to help defend the 7th Fleet The Battle of Leyte Gulf deservestwo world wars have warped our
and the approaches to the Leyteareful study by military officers of view of 19th-century Prussia and its
Gulf. The only hope for the Japanesell branches of service. The battle igemarkable army. Our associations
was to somehow lure the 3d Fleet fascinating study of strategy, tactend to make the Prussian army a
away from the battle, destroy the 7thtics, impact of commanders on batmythological demon. Bucholz writes
Fleet, and isolate any of the force thatles, small-unit leadership, unity ofthat only when one gets past 20th-
had made it to shore. command, and combined arms warcentury images of storm troopers,
To do this, the Japanese sent fare. The battle was the last time thauremburg rallies, anBtukascan a
deception force, including all four of the U.S. Navy conducted classicmodern reader fairly appreciate the
their remaining battleships, to enticenaval maneuver crossing the T.  Prussian army’s pioneering develop-
Halsey away from the Philippines, a Afternoon of the Rising Sun: Thement of modern concepts of war plan-
ruse they thought might succeedBattle of Leyte Gulpresents a clear, Ning, staff organization, and opera-
given Halsey’s reputation for im- well-researched, comprehensive lookional command and control, not to
pulsiveness. Meanwhile, the balancet the battle, its intricacies, and itsmention its extraordinary battlefield
of the Japanese combined fleet, inimportance. The book is fascinatingPerformance.
cluding the super-battleshiy@mato and thoroughly enjoyable. Fried- Bucholz, a history professor at the
and Musashi were to sortie to the man's work deserves a time-honoredtate University of New York,
Leyte Gulf from a different direction place in every military student’s Brockport, is well qualified to reframe

and destroy the 7th Fleet and theiprary. our view of the Prussians. He has
landing force. The plan was bold, LTC David G. Rathgeber,UusMc, Written extensively on German mili-

daring, and desperate, and it almost Retired, Fallbrook, California tary history. To offer a fresh interpre-
worked. tation of the three Wars of German

Halsey did indeed take the bait an ) _ Unification, he layers his own re-

left the approaches to Leyte Gulf AHRICE CAUGHT: AnAmerican — gaarch foMoltke and the German
. rmy POW'’s 900 Days Under Axis

undefended. Worse, he did sagns ogell Myers, McFarland & Com- Wars 1864-1871pn that of Gordon
against his superior’s direct orderspany, Jefferson, NC, 2002, 164 pagesCraig, Michael Howard, and the
although in his defense, the wording$29.95. i eyewitness accounts of Theodor
of his orders was sufficiently vague. Thrice Caught: An American Fontane. Using concepts taken from
Also, the lack of a unified commandArmy POW’S 900 Days Under Axis21st-century information and orga-
structure in the area did not helpGunsis the interesting story of Army nization theory, Bucholz offers an
matters. For example, Kinkaid did notAir Force 2d Lieutenant Odell original analysis to create a synthetic
even know that the approaches werdlyers, who was shot down on hishistory that reemphasizes the debt
left open, and thus, he was comfourth mission over Tunisia, cap-that modern armies owe to the
pletely caught by surprise. Kinkaid tured by the Germans, and held in afPrussians.
erroneously believed that beforeltalian prisoner of war (POW) camp The connecting thread through-
Halsey had left with his aircraft carri- until Italy surrendered to the Allies. out Moltke and the German Waiis,
ers, he had built a task force aroundvlyers was then transported to Gerthe role of a most extraordinary man,
the 3d Fleet battleships and left itmany, where he spent another Helmuth von Moltke, of whom
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Bucholz writes, “He is one of the first generalship and the Prussian systenmay have saved his life; he was hos-
of a new breed: the modern, selfHe suggests no criticisms of Vonpitalized during the deadly engage-
made, technically educated, profesMoltke’s personality and generalship,ments at Antietam and Second Bull
sional officer.” More than anything yet he convinces the reader that thiRun.
else, Bucholz’s book is a biography,is no hagiography. The editors leave Ray’'s words as
but it is military biography superim-  Unfortunately, Bucholz’s editor did he wrote them; they bring to life the
posed on the history of a warfightinga poor job, especially in the cam-jargon, mannerisms, and linguistic
institution—the Prussian army—andpaign chapters. The chapter on théabits of the time. Ray describes
on narrative accounts of Prussia’®Danish War, for example, is barelycamp life, the toil of survival, the la-
wars with Denmark (1864), Austria readable, suffering from sentenceziness of his tentmates, and guard
(1866), and France (1870-1871). Andfragments, uncertain pronounduty in the rain. His accounts of ca-
it is as a biography that this bookreferences, and irrelevant trivia. Alsosualty evacuation and medical treat-
works best, as Bucholz convinces uglisappointing is a scarcity of ment offer rare insight into the era’s
that Von Moltke’s role in creating maps. The editing lapses are genusonditions.
modern military processes has beeinely distressing because they detract Four Years with the Iron Brigade
undervalued. from an otherwise superb book. Still,is a soldier’s story, and at the same
Brought up in an environment thatthe book earns a hearty recommertime, it is a priceless window into
immersed him in the world of ideas,dation. One hopes that future edi-America’s past. We are lucky that
Von Moltke entered a Prussian armytions will be revised to bring all Ray recorded his story. We are even
that Gerhard von Scharnhorst anghapters up to a uniform standard ofuckier that his words survived. His

others had turned into a true learnexcellence. is a great book, and | recommend it
ing organization. Von Moltke’s broad LTC Scott StephensonUSA, Retired, for students and historians alike.
education and indomitable self- Ph.D., Leavenworth, Kansas MAJ Ted Behncke, Sr.,USA,
discipline, coupled with the unique Fort Leavenworth, Kansas

lessons he drew from serving with

the Ottorman Turks, earned him IBRIGADE: The CivilWar Joumal of  STALIN AND THE SOVIET-FINN-

. William Ray, Lance Herdegen and ISH WAR, 1939-1940Alexander O.
C_harles. The royal family recog- Sherry Murphy, eds.Da Capo Press, Chubaryan and Harold Shuklman, eds.,
nized Von Moltke’s talents, and afterNew York, 2002, 446 pages, $27.50. Frank Cass, London. Distributed by ISBS,

Prussia had botched the initial Much had been written about thePortland OR, 2002, 301 pages, $80.00.
phases of the war with Denmark, VonUnion Iron Brigade’s exploits during _ Before the Germans invaded the
Moltke’s role as Chief of the Generalthe American Civil War. The Iron Soviet Union in 1941, the Soviets
Staff was transformed from relativeBrigade, which participated in fought a war with the Finns that
insignificance to battlefield commandnearly every major engagement infasted from the winter of 1939 to the
of the Prussian army. From this posithe East, endured incredible casuaispring of 1940. The war, called the
tion, he led Prussia to victory afterties. Only a few returned to their Winter War by the Finns, was on the
victory. homes in Wisconsin, Michigan, andwWhole unsuccessful for the Soviets
The key to these victories was thendiana. Sergeant William Ray wasin relation to the aims they espoused
intellectual process that Von Moltke one of that lucky fewFour Years before its outset. The Soviet's goal
applied to the problem of preparingwith the Iron Brigade: The Civil War Was the annexation of the majority of
for war and his rigorous analysis ofJournal of William Raychronicles Finland, predicated on Stalin's belief
past failures while introducing the Ray’s personal story. Editor Sherryin the need for @ordon sanitaire
concepts of risk management to waMurphy, Ray’s great-great grand-At the conclusion of the war, how-
planning. By emphasizing worst-casedaughter, and co-editor Lance Here€Ver, only a section of the Karelian
scenarios in developing his plans, helegan capture the essence of a confsthmus had been successfully nego-
built a margin for error that grew mon Civil War soldier’s life—in tiated by treaty. o
steadily with every enemy mistake.thought and deed. Stalin and the Soviet-Finnish
\Von Moltke’s plans were tested by Ray joined the Seventh Wiscon-War, 1939-1940;s a transcription of
endless war games and staff exersin Volunteer Infantry in 1861 as a pri-& series of after-action meetings held
cises, and by the time a conflictvate and served with the unit untilin Moscow in April 1940 and at-
began, he had already envisionedbeing mustered out in 1865 with thetended by most of the major com-
the general course of the upcomingank of sergeant. His account of hignanders involved in the war. The
operation. His mind and methodexperiences as a common soldier arfeook includes a short introduction to
enabled him to look far beyond theriveting, and they magnificently cap- the Soviet-Finnish War, the after-ac-
time horizon of his less adaptiveture the monotony of endless drilling,tion meeting transcriptions, a list of
opponents. guard duty, and camp chores thathe participants with short biogra-
Overall, Bucholz’' combination of consumed most of his days. He alsphies, and a few relevant maps. It il-
military biography, organizational captures the terror of sudden, deadljustrates how much a truly open fo-
description, and battle narrativecombat. Ray received seriousrum can affect a country’s military
works well. His narrative is strongestwounds at Gainesville, Gettysburg,affairs. Despite the Soviet Union’s
when dealing with Von Moltke’s and the Wilderness. His woundsreputation for oppression and repres-
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sion, the meetings seemed to be re- Hart uses the battle of Normandyfootnotes and an extensive bib-
markably open to the honest viewsas a testbed for determining if theliography, which covers five pages
of the participants. armies were successful during theand includes numerous academic pa-
With some understanding of theinterwar years, adjusting his theorypers, periodical articles, and reports
conflict, it is possible to extrapolate as he canvasses the experiences ffom international conferences.
much from what various Soviet com-each army as it entered the NorSources come not only from the
manders learned from their mistakesinandy conflict. Of particular interest Western world but also from Indone-
especially in the area of artillery. Oneis his analyses of the general offic-sia itself. This breadth of coverage
of the book’s high points is Stalin’s ers and how they adapted andmproves the quality of Angel
closing remarks in which he de-evolved their approaches to warfareRabasa’'s and Peter Chalk’s summary
scribes some of the troubles he hatilart draws correlations betweenand provides a valuable source for
as a political commissar during thetraining and doctrinal developmentanyone seeking to further investigate
civil war that occurred about 20 during the execution phase of thehe subject.
years earlier. It makes one wondepperations in Normandy, and lists The report begins with a succinct
how much of the speech is true angdros and cons of how each army consummary of the situation in Indone-
how much is false, based on Stalin'slucted itself. sia through 2001 and includes the
tendency toward revisionism of his Some of the lessons learned frongrowing pains of the post-Suharto
revolutionary biography. each army were the same; howevepolitical system; the conflict and
Overall, the book is remarkably tactics, techniques, and procedurebnited Nations intervention in East
interesting to read. It is intriguing to varied drastically for each. One les-Timor; and the separatist pressures
read a book that just a little over 10son that Hart stresses, both in thén several provinces. This summary
years ago would not have been availinterwar period and during the war,also provides several recommenda-
able to readers in the West. was the ability of each army to gaintions that focus on improving the
SPC David J. ScheppUSA, intelligence. How each army devel-country’s stability and regional influ-
Fort Benning, Georgia oped its doctrinal approach and howence and U.S. Air Force policies to-
it revised its approach during the wamward Indonesia. The summary con-
CLASH OF ARMS: How the Allies Was of particular interest. cludes with a caveat recommending
Won in Normandy, Russell A. Hart, Hart suggests that it is critical for that the Air Force continue to prepare
Lynne Rinner Publishers, Boulder, CO, armies to have the capability to fightfor the worst-case scenario of com-
2001, 469 pages, $79.95. . for information to maintain contact plete Indonesian collapse. The re-
In Clash of Arms: How the Allies within their forces to develop tacti- mainder of the report elaborates on
Won in NormandyRussell A. Hart ¢ situations. All the armies learnedthe points that the initial summary
has captured, through intense renard lessons, and each developed itontains.
search, the correlation between U.Siorces and doctrines to meet the var- The publication also includes
Canada, Great Britain, and Germaned challenges. chapters detailing Indonesia’s re-
armies during World War Il. He me- | recommend this book because ofjional significance; its recent and
ticulously dissects each army intoHart's superb research and historicaluture challenges; and opportunities
several categories of preparednesgsight. The bibliography alone is afor U.S. influence. Each chapter ef-
and execution, including an analysispriceless wealth of information for fectively presents its subject matter
of each army’s World War | doctrine anyone doing historical research. and is well documented, allowing the

and how each failed to transition LTC Billy J. Hadfield, USA, report to serve as a useful introduc-
its doctrine to fit the conditions of Beavercreek, Ohio tory publication to the region and a
World War Il. Hart also discusses guide to further research.

pOlltlcal trends and mllltary institu- s } The On|y real criticism one m|ght
tional hierarchyandwhat effect these !I"\Ilgl(\? XESDIAFSETSR%NB?E%Q '\C/I)é level against the report is its tone. In

hierarchies had on each country. an attempt to achieve currency and
Hart builds compelling arguments E‘SSTCTE(Q?FI&%AC’ﬁrlgﬂa“ﬂbﬁ?bgii}a relevance in 2001, Rabasa and Chalk
about each country's strengths andltonica, CA, 2001, 100 pages, $15.00. chose to write in a journalistic style,
weaknesses during the interwar years. Indonesia’s Transformation and \which makes the piece read much like
He is particularly harsh on Britain, the Stability of Southeast As&a g long article in a current periodical.
stating how inflexible and unwilling report the RAND Corporation pre- while this approach might have been
it was to change its army’s hierarchypared for the U.S. Air Force to assesgifective in 2001, today it reads like
and he stresses that politics was ththe rapid changes occurring in Indop|d news. Despite this shortcoming,
overriding factor that led to the ne-nesia and to recommend policies tahe authors effectively summarize a
glect of Canadian forces. He praiseshe U.S. Government and the Aircomplex situation in a relatively short
the United States and Germany folForce in response. The book is an eXspace. Therefore this report remains
their continued development duringcellent introduction to the complex of value to the military professional
the interwar years. Finally, he tellssituation that followed the end of 35 an introduction to the region and
how isolation and a lack of resourcegshe Suharto regime. Although its asa comprehensive bibliography.
affected doctrinal thought and forcedepth of coverage is rather limited LCDR Kyle B. Beckman, USN,
development of the United States. by its length, it includes numerous Fort Leavenworth, Kansas
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HAPPINESS IS NOT MY COM- ten more than a century after thehe community in the Old English
PANION: The Life of General GK. event. sense. This status was essentially an
Warren, David M. Jordan, Indiana Uni-  Jordan does not mention any alopen contract on their lives, a con-
gggi!;y ggg%sd Bloomington, 2001, 401 ternatives to the traditional story oftract satisfied by sending them out

General Gouverneur K. Warren, atWarren on Little Round Top. After of the country. Rich historical detail
he war, members of the Signal Corpsnakes this book a valuable asset for

:ﬁgmgp g’vs;?gg% S?igfceonrgisnggrm O_s';aid that they had difficulty convinc- scholars of the frontier and of Indian

; .Ing Warren that Confederate troopshistory.
}%igrr&%ﬁé gﬁgic::tgrr]n éﬁ,’”":'NaartraHgécwere about to assault Little Round Kevin L. Jamison, Attorney at Law,
is best remembered for two main in-10P an action for which Warren has Gladstone, Missouri

cidents. In the first, on his own au_begn giVﬁn t%_reatt)_credit.h < th
thority, he ordered Colonel Strong veral, this biography 1S tof- & yna SINCE TIANANMEN:

Vincent's brigade to an unoccupiedgtlé)?;‘ gfng i?;?cgrr:]glzlf\i/(%rJv?/L%aQictieg?etgfr he Politics of Transition, Joseph
i i - . Fewsmith, Cambridge University Press,
Iégé 'Ei%ﬂ?gn;%?g:; gre;ﬁ]raenf:gsn{%?] work for the Union cause, and whoNew York, 2001, 320 pages, $26.95.

, was, perhaps unjustly relieved after Joseph Fewsmith, a historian who
ztnede tﬁeaxggkre?igvzeg l:)l%/ éé%mgnsdecgis greatest triumph. began his scholarly career by inves-
davs before the end of the Civil War LTC D. Jon White, USA, tigating the attempts of Shanghai
f yh' lack of i d dil Fort Leavenworth, Kansas commercial and political elites to

or is ‘ack of promplness anc diil- create a civil society between 1890

gence in the battle of Five Forks. and 1930, eschews predicting apoca-
Warren’s military career is a caseFORT UNION AND THE UPPER lyptic change. Instead, he shows

study in the relationship betweenMISSOURI FUR TRADE, BartonH. -7 4 & o <0 mio"and economic
command respon5|b|llty and the ayBarbour, University of Oklahoma Press,Changes since 1989 have affected

; ; ; Norman, 2001, 304 pages, $34.95. Al .
thority to relieve subordinates. War-""g65"H * Barhour creates a vi-political and intellectual scenes. Be-

ren was a democrat and a McClellang, ot hortrait of Fort Union, the ear-cause of his broad knowledge of
man and possessed some of thglegt American trading post on theChinese history, Fewsmith is not
officer’s undesirable penchant for, noer Missouri, The fort, which was stampeded to radical conclusions.
ponderously slow movements. War-5cive from 1829 to 1869, is now in This book is a continuation of his
ren also shared General Georggestern North Dakota. Barbour re-investigation of the socio-political
McClellan's abhorrence for attacking ¢ nts the techniques that went intaelationships among China’s elites
fixed fortifications. This is all the he forp's construction and the since the 1890s.
more unfortunate since Warren's riséyqqple it served. He describes the China Since Tiananmen: The
to corps command coincided withyarious demographic groups in thePolitics of Transitioris organized in
the point in the war at which field 5raq: the Indians, the artists, the tracthree parts: the unsuccessful post-
fortifications became a de riguéurgrs the trappers, the clerks, and thé989 attack on Deng Xiaoping's re-
component of the war in the eastggjgiers, Barbour also outiines Ameri-form program; the simultaneous
Warren's caution put him in an evencan Indian policies during the periodchanging definition of reform and
less favorable light when Generalieading to the plains Indians wars. rebirth of popular nationalism; and
Ulysses S. Grant brought his aggres- \hjle called a fort, Fort Union only the interactions of elite power
sive style of fighting to the eastemnqccasionally served soldiers; mostly itstruggles with popular nationalism.
theater in 1864. _ served private enterprise, and serveBewsmith concludes with an assess-
Warren considered his proudestt well. Despite small trading compa- ment of China’s changing relationship
moments to be his refusal to follownjes |ooking for short-term profits, with the world.
orders to assault the Confederatghe dominate company, the American Fewsmith feels that the key to
field fortifications at Mine Run in Fyr Company, had a vested interestnderstanding the shape of contem-
1863; his ambush of Confederaten |eaving the Indians to hunt as theyporary Chinese politics and society
Lieutenant General A.P. Hill's corps pleased, and treating them fairly, find-lies in the contemporary intellectual
at Bristoe Station; and his refusal tdng them canny traders. critique of the enlightenment tradi-
arrest the Mississippi State legisla- Barbour details the laws that Forttion, the foundation of liberal intel-
ture for their crime of trying to meet Union's residents lived by, those thafectual thought since the May
during Reconstruction. attempted to govern the Indian tradefFourth Movement of 1919. He uses
David M. Jordan’s telling of War- and those with which the residentghis appraisal to explain the rise of
ren’s story is smooth and passionchose to govern themselves. Despitpopular and elite nationalism as well
ate, sometimes too passionate, sudbeing on the frontier, the fort wasas Chinese neoconservatism since
as when he described Union Lieutensafer than many eastern cities. Thd989. He also examines elite politics
ant General Philip Sheridan as havbalance of terror between the walk-and the ways factional alliances have
ing a “pitchfork and a forked tail.” ing arsenals, who populated the fortchanged in this same period to show
Residents of the Shenandoah Valleyand the need for mutual cooperatiohow Chinese political conduct has
of Virginia in 1864 might have agreedworked against Hollywood frontier changed. When both of these ana-
with this assessment, but it is a littleviolence. Only twice in four decadeslytic streams join, the reader gets a
too passionate for a biography writ-were area residents “outlawed” bycoherent assessment of the socio-
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political forces that drive contempo- outward-looking than are its critics. nothriller fashion, Bowden vividly
rary Chinese politics. He goes to the root of contemporarydescribes the evolving situation in
Fewsmith’s analysis shows thatChinese politics to give the reader axciting and excruciating detail. From
those who expected rapid economicoherent, credible narrative of fundathe moment the United States di-
and political reform in the 1980s andmental political conflict. | recommend rected its vast resources toward cap-
1990s were bound to be disapthe book to all those with a profes-turing “Don Pablo,” Pablo’s life was
pointed, just like those who expectedsional interest in China and for those€forever changed.
rapid political change in the aftermathwho want to understand the depths Drawing on his experience as a
of the Tiananmen incident were dis-of its contemporary political struggle.reporter for the Philadelphia

appointed. He explains that the rea- Lewis Bernstein,Ph.D.,  Enquirer, Bowden uses personal in-
sons for these disappointments lie in Huntsville, Alabama  terviews, eyewitness accounts, and
the nature of Chinese politics, with a criminologist’s eye for detail to

its deep-rooted tradition of factional . construct the story behind the rise
elite competition and strife, a dividedtlf]lel‘l\‘,\lll(\)ﬁ,sp'garé‘ge'st g]ueﬂ:vl\jnkﬂ;orL and fall of the world’s most powerful
intellectual community, and volatile gowden, Atlantic Monthly Press, New Crfiminal. Bowden tells two parallel
popular sentiments. Using a varietyyork, 2001, 400 pages, $25.00. tales: one, a story of the human di-
of Chinese language materials, At the twilight of the Reagan- mension, is an account of Escobar
Fewsmith shows how Jiang Zemin'sBush era, Pablo Escobar reigned aind the culture that fostered his as-
government is under siege by sociathe pinnacle of the illegal drug trade.cension to power and the excruciat-
forces it cannot control, like the ac-Wealthy beyond avarice and argu-ing toll the manhunt exacted on his
celerating erosion of Chinese Com-ably the most powerful criminal on pursuers; the other is a gripping tale
munist values and ideals as well aghe face of the earth, Escobar waghat literally propels the reader into
the rise of popular nationalism. ruthless. Unmitigated violence char-the action.

Fewsmith also lays bare the intel-acterized his ascension from petty Killing Pablo is a unique, su-
lectual debates that have moved bethief to billionaire drug lord. Violence perbly written account of Escobar’s
yond the academy, partially mar-is at the nexus of this tale of the risestory. Exhaustively researched and
ginalizing intellectuals. As Chinese and fall of an unremarkably commonpresented with an inspiring tenacity,
society is liberalized by market reformman. A violence that he exploited,the book takes the reader into a dark-
and freed from the constraints thamanipulated, and effectively sculp-ness that few of us can imagine.
the communists placed on it, a newied into a sadistic art form. And, as if an apocalyptic battle be-
debate about fundamentals is taking In 1887, Lord Acton wrote, “Power tween the forces of good and evil
place that goes far beyond the detends to corrupt, and absolute powewere not enough, Bowden leaves us
bate started by May Fourth Move-corrupts absolutely.” Ironically, the on a precipice as the story draws to
ment intellectuals. Questions beingorutal violence that catapulted Escoa close.
raised include, “Must all societies bar into power became a drug unto Many readers will appreciate
follow the liberal-capitalist model to itself, and his cavalier abuse of thaBowden’s uncommonly stark por-
democracy and liberal economics?'savagery ultimately decayed thetrayal of a Colombian society and
And, “Are there values beyond roots of his power. Escobar’s demiseculture that was ideal for the harsh
moneymaking worth preserving, orbegan in 1989 with the assassinatioeducation and development of a
should everything be evaluated orof Luiz Galan, a popular Colombian criminal mind such as Escobar’s. Oth-
a profit and loss basis?” Althoughpolitician and leading presidential ers, however, will not be able to ig-
others have previously posed thesgeandidate. Galan’s murder was fol-nore the relevance of this story to
questions, they are now being dislowed three months later by thecurrent counterterrorism operations.
cussed with new urgency. The quesbombing of a plane and the deaths Escobar carelessly, and without
tioning goes beyond traditional of 110 people, including two Ameri- regard to the inherent conse-
Chinese or Marxist analytic catego-cans. At that point, Bowden assertsquences, wielded violence and co-
ries and is informed by the WesternEscobar stopped being just “a thorrtaine as tools of his trade. Ultimately,
currents of postmodernism, neo-n the side” of the United States tohe awoke the “sleeping giant” (the
authoritarianism, nationalism, andbecoming “Public Enemy Number United States) and introduced a new
liberalism. One.” terror into his own life—a terror that

By focusing on these questions, On 22 July 1992, Escobar escapedffered relentless pursuit from which
Fewsmith takes us inside the debate&§om his luxurious mountaintop there was no escape. In his final
between policy-oriented intellectualsprison, from where he had maintainednonths of life, Escobar learned to
and the maneuvering of the top leadthe drug trade that continued to shigear the violence that characterized
ership. He cautions us to remembegver 70 tons of cocaine to the Unitechis existence.
that social liberalization is not being States each month. As Colombian The operation that eventually
replicated in the political culture.  forces surrounded and prepared tbrought the Colombian drug lord

Fewsmith shows that while the move the drug lord to a prison moreto his death was lengthy, deliber-
demonstrators in Tiananmen Squaréefitting his stature as a violent crimi-ate, and somewhat anticlimactic.
were more outward-looking thannal, Escobar slipped away into theSome would say that a violent end
those in power, the exact opposite iglight, evading an entire brigade ofis the only justice men such as
true today; the government is moreColombian infantry. In true tech- Escobar can expect or rightfully
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deserve. As readers of Killing Pablosyndrome (SARS) epidemic. In thethe Iraq war brought out a brigade
will certainly appreciate, efforts in same issue of thEmes Frank Rich of “rent-a-generals” and “rent-a-colo-
the war against terrorism parallelsspeculated that if cable televisionnels.”
the war on drugsilling Pablo is taught us anything during the Iraq On the other hand, in between
well worth reading. war, it is this: battalions of anchorsthese polar stances, this thin book,
MAJ Steven Leonard,USA, and high-tech correspondents camvailable free, inaugurates a neces-
Fort Campbell, Kentucky cover a conflict 24/7 and still tell us sary dialogue and makes some impor-
less about what is really going ontant points. “When there is no real
. . . than could any 27 pre-digital report-news,” asks the editor, “why can’t
-'N-ERROR'SM- Informing the Public, 5" \vho accompanied the U.Sthe interim period be used by both
ancy Ethiel, ed., McCormick Tribune Foun- .
dation, Chicago, IL, 2002, 196 pages, free. troops in Normandy on D-Day. the press and the government to
Terrorism: Informing the Public For those who want quick-fix an- educate rather than speculate?” And,
an addition to the Cantigny Confer-swers, not much of a consensusWhy can't special media training be
ence Series, is an academic work tha&merges fronTerrorism: Informing started in which both sides partici-
turned into surprisingly well-pre- the Public The government func- pate as equals (a model that would
sented, informative reading for thosglionaries at the conference (and it iseem to combine a warfighter exercise
who delve into the shifting sands ofan impressive list) continue to asserwith the pre-lrag ‘media basic train-
media-governmental relationships. that the media overdramatizes everying’)?” One of the most inviting sec-
The book’s appearance is timelything, while the media representa+ions of this conference report is a
arriving during early 2003 at a timetives’ (an equally impressive list) role-playing scenario that illustrates
when theNew York Timeseported knee-jerk retort that “no comment” how complex it is to manage and re-
that the fear epidemic in the Unitedanswers given during the heat of gort on a bioterrorism incident.
States was spreading much fasteterrorist strike will bring out instant George Ridge,Ph.D.,
than the severe acute respiratoranalyses by outside experts just as University of Arizona, Tucson
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