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“Smal | -scale mlitary eruptions around the gl obe have
denonstrated new forns of warfare with a different cast of
characters — guerilla armes, terrorists, and bandits —
pursui ng diverse goals by violent neans with the nost
primitive to the nost sophisticated weapons.”! The Marine
Corps historically conbats these irregular forces in a
smal l er war. The Small Wars Manual (1940) defines these
conflicts as the foll ow ng:

... operations undertaken under executive authority,

wherein mlitary force is conbined with diplomatic

pressure in the internal or external affairs of

anot her state whose government is unstabl e,

i nadequate, or unsatisfactory for the preservation of

life and of such interests as are determ ned by the

foreign policy of our Nation.?
The Marine Corps will engage in small wars as |long as the
nation maintains mlitary superiority relative to potenti al
enem es. Despite this trend, the Marine Corps continued to
focus the najority of its resources on training for a
conventional fight well after the Soviet Union collapsed

and non-state actors becane the United States’ primary

! Martin Van Crevel d, The Transformation of War (New York: The Free
Press, 1991), Front Cover.

2 FMFRP 12-15, 1-1 pg 12 United States Marine Corps, Small Wars Manual,
1940 (Washington, D.C : USGPO, 1940), 1.



threat.®> Now the Marine Corps is fighting a small war in
Irag. Infantry Battalions nust remain concentrated on and
inprove training for small wars by focusing on cultura

awar eness, specialized skills devel opment, and Marine Corps

supported field exercises.

Cultural Awareness

Bef ore 2003, the study of culture by any Marine other
than the battalion intelligence officer was not stressed
and certainly not formalized. Prior to the onset of
stabilization and support operations in Iraq and
Af ghani stan, Marines derived kinetic solutions to a
conventional eneny on map boards in tactical decision ganes
or by denvolished vehicle hulks in live fire exercises.

Mari nes were generally not forced to anal yze the cul tural
terrain or to consider the second and third order effects
of their solutions.

Vi et nam Lebanon, Sonalia, and Bosnia denonstrated a
need for cultural awareness but did not generate a training
focus. Followi ng the collapse of Saddanmi s reginme, Marines

encountered a small war for which little preparation had

® Creveld, Transformation of War, 1923 Wlliam S. Lind, “Strategic Defense
Initiative,” The American Conservative, Novenber 2004, 9-12.



been nade. Hi story shows the United States does not
deploy to a country and intentionally leave it in shanbles;
therefore, an occupation is necessary in order to restore
stability and hel p establish a functioning governnent. In
order to prepare for the inevitable tenporary occupations
of foreign soil, the Marine Corps nust build a backbone of
know edge concerni ng geographic and cul tural regions at
every rank.

The Arny Special Forces give the Marine Corps a
tenplate for cultural integration. Each Special Forces
Group has a geographic specialty to focus its |anguage
training and cultural study. The groups are deployable to
any area of operation, but each group naintains enhanced
cul tural know edge from ot her parts of the globe for future
contingencies. The Mari ne Corps’ operational tenpo, budget,
and personnel turnover nmake the Special Forces exanple
difficult to inplement, but nmuch can be | earned fromtheir
cul tural focus.

The Marine Corps is currently planning to assign every
career Marine a geographic and coi nciding cultural
specialty upon graduation fromthe Sergeant’s Course or the

Basic Officer’s Course.* The years of study before the rank

4 LtGen James N. Mattis and LtCol Frank G Hoffman, “Future Warfare: The
Ri se of Hybrid Wars,” Proceedings, Novenber 2005, 19.



of sergeant do not have to be lost. |In fact, Training
Command shoul d give every Marine a cultural focus follow ng
recruit training. As an exanple, a Marine would focus on a
subcul ture of Latin America, Africa, Southwest Asia, or
Sout heast Asia. Each platoon within the infantry battalion
woul d focus on one of the | arger geographic and cul tural
regions just mentioned. The operations officer, conpany
commanders, and staff non-comm ssioned officers (SNCOs)
armed with six to eight years of experience in studying
their regions, would become the trainers and points of
contact for Marines with the same regi onal specialty.
Marines woul d progress in cultural study throughout their
careers because increased proficiency would be required
wi th each additional year in service. Tasks, conditions,
and standards woul d be created for each rank and billet to
coincide with proficiency requirenments. Finally, cultural
proficiency would be considered in pronotion and assi gnment
reinforcing the Marine Corps’ commtnent to cultural study.
Since Marines have different propensities for
acquiring | anguage, a diagnostic nust be given to focus his
efforts. An above average score on a | anguage assessnent
woul d steer a Marine to focus on | anguage experti se.
Mari nes scoring bel ow average woul d be assigned a specific

region within their geographic and cultural areas. For



exanple, within southwest Asia, sone Marines would focus on
Iraq, others on Saudi Arabia. Mninal |anguage skills
woul d be required of all Marines, but those focusing on
cul tural awareness |eading to cul tural know edge® woul d gain
expertise in local social custons, religious
factions/beliefs, mlitary structures, political
organi zati ons, and econom c situations to nane a few. A
requi renent for sustai nment hours and appropriate support
structure for study groups would be reinforced to ensure
adequate focus is placed on cultural training within each
infantry battalion.

The understandi ng of how to study culture would be a
conbat multiplier to all units. The enbedded cul tural
awar eness and | anguage skills in each battalion would nake
the Marine Corps nore prepared to adapt to the
expedi tionary environnent. Mnpower woul d have to track
and assign billets in order to spread cultural capabilities
t hroughout the infantry battalions, producing resident
knowl edge in many areas of operation. A nore culturally
savvy Marine Corps would be worth the extra effort by the
Marines in charge of personnel. The cultural awareness

found in each battalion, along with the devel opnent of the

5 cultural awareness woul d occur in the first four years of a Marine's
career as he learns how to study culture and the basics of his assigned
region. Cultural know edge woul d be devel oped over his career as he

i mproves his |anguage skills and refines regional traits.



foll owi ng specialized skills, will set the Marine Corps up

for success in a small war.

Specialized Skills

Marines traditionally attended schools to ready
t hensel ves for increased responsibility or to nore fully
under st and conventional operations in a different
environment. The Corporal’s Course, Sergeant’s Course,
mlitary operations in urban terrain (MOUT) instructor’s
course, Squad Leader’s Course, and Mountain Leader’s Course
are informative, but they do not prepare Marines adequately
to excel in a smll war. The skills needed to produce
success in a small war do not require |ong prograns of
instruction (PO). Efficient, relatively short courses,
with solid references provided to the student, would be
nore effective. The trained individuals would then sustain
their skills and cross-train other Marines in their unit on
various specialties. An increased focus on deci si on-maki ng
in formal schools, conmbined with the foll ow ng additional
PO's, woul d enhance the infantry battalion’ s ability to

succeed in a small war.



“Brilliance in the basics”®

is a Marine Corps
tradition; however, although the nature of war has not
changed, sone of the basics have shifted. Marines can adapt
to this shift by expandi ng know edge on skills they already
train to execute. The newrifle qualification course is a
good exanple due to the focus on conbat shooting. The 1°%
and 2" Division schools have initiated Rifle Conbat Optic
(RCO) courses to refine marksmanship skills as well.
Additionally, a one to two week desi gnated marksman cour se
wi th sni ping, observation, and target identification as the
focus should be devel oped to mtigate coll ateral damage and
enhance situational awareness in an urban small war.
Expl osi ves and conmmuni cations are skills infantrynen
adequately cross-trained on for years; however, the current
i mprovi sed expl osive device (IED) threats, trends toward
ur ban operations, and the ever-increasing conplexity of
communi cati ons equi pnment, require nore focus on these
areas. A condensed assault breacher’s course with I ED
identification and considerations should be added to
di vi sion schools or offered quarterly on each coast for

assaultmen within infantry battalions. The battalion

® “Brilliance in the basics” is an often quoted slogan that refers to
the fundanentals of warfighting. The slogan is normally associ ated
with small unit fire and maneuver, defense, and patrolling against a
conventional eneny. The basics of a small war shift to fundamental s
needed to fight an enenmy much nore difficult to define.



woul d be able to naintain adequate trainers within the
comuni cations platoon as |ong as each new pi ece of
communi cati ons equi pnment cane with a nobile training team
The team woul d provide instruction for the tine necessary
to teach communication Marines how to maxi m ze the new

t echnol ogy.

The art of de-escalation is a skill the Marine Corps
rarely focused on before security operations in Iraq
comenced in May of 2003. A formal |aw enforcenent and
negoti ati on course, coupled with a robust ride al ong
program would arm Marines with the know edge a poli cing
force requires. A cop has failed if a shootout occurs. A
negotiator has failed if the junper |eaps. Marines have
failed if collateral danmage is a trend.

Additionally, finding and cultivating informants, as
well as tracking crimnal links are skills needed to foster
success in a small war. Wth the shortage of human
intelligence Marines, a course on tactical questioning
woul d i ncrease the battalion s situational awareness and
potentially decrease their tine to action. The argunent
that policing actions and crimnal investigation are not
infantry battalion m ssions does not match the current
tasks in Iraq. The infantry battalion can best train and

test these small war skills at a Marine Corps supported



facility with professional role players and an efficient

support structure.

Corps Supported Training Exercises

More than a decade after the Berlin wall fell and
Saddanis forces were pushed out of Kuwait, the Conbi ned
Arns Exercise (CAX) failed to train and test the deci sion-
making abilities of the infantry squad | eader except on
range 410A. Fire support coordinators and fire support
teans (FST) prosecuted static denolished hul ks of netal in
an attenpt to validate the infantry battalion’s proficiency
in conbined arns. Both of these activities becane a
rehearsed battle drill rather than a nmental chall enge.

Wth few exceptions, units trained to go to the CAX i nstead
of training at the CAX. Conventional conbined arns skills
cannot be lost at the FST | evel and above, but the Marine
Corps cannot return to a CAX format offering relatively few
deci si on- maki ng opportunities to the rifle platoon
commanders and bel ow foll owm ng Operation Iraqgi Freedom

The Revi sed Conbi ned Arns Exercise (RCAX) is a strong
step in the right direction toward nore deci si on- naki ng
based unit training. |In addition, co-location of the Urban

Warfare Training Center (UMC) with the Tactical Training

10



Exercise Control Goup in 29 Palns, California eases the

| ogi stic burden of participating battalions. However, the
support structure to facilitate small wars training remains
i nadequat e.

The plan for a substantially larger MOUT facility at
the Marine Air G ound Task Force Training Command is
encouragi ng. However, the facility needs househol d
furni shings, running water, utilities, a functioning
school, | ocal service vendors, and hundreds of contracted
role players that |ive and work there whenever a training
unit is on deck in order to provide realistic training.

The current plan does not account for these necessities.
The rol e players, under the command of screened and
selected instructor/controller staff, nust forma
functioning society with well-rehearsed personalities and
unit integrity. GCvilian vehicles, veterinarians for the
rol e players’ pets, and nedi cal personnel should all be
permanent|ly on station as part of the support structure for
t he RCAX

The UWIC concept shoul d be expanded to include a cadre
on the east coast with associated facilities on Canp
Lej eune. The UWIC on the west coast at MCAGCC coul d have
rol e players that speak Mandarin, Korean, and Arabic, and

t he east coast unit could have Spanish and Arabic speakers.

11



| f the Departnent of Defense (DOD) paid four hundred role
pl ayers $40,000 a year, the Marine Corps could hire them
for two years at around the cost of one Joint Strike
Fighter or three Expeditionary Fighting Vehicles.
Unfortunately those four hundred jobs do not get a
congressman re-elected like the factories used to produce
parts for |arge machines.

The small wars facilities would challenge the
deci sion-nmaking abilities of and force initiative,
adaptability, and creativity upon every |evel of |eadership
fromfire-team | eader to battalion commander. The DOD nust
find the noney to build these training centers because the
skills honed at these facilities would generate tenpo on

the small wars battlefield fromday one.

Conclusion

The Marine Corps nust inprove its’ ability to fight
and win the small war regardl ess of the outcone of current
conflicts. Cultural awareness and know edge has been
identified as a resource shortfall in the Marine Corps and
continued effort nust be placed on how to devel op
culturally intelligent Marines. The basics of fighting a

counterinsurgency and a nmechani zed attack are different.

12



The differences nmust be recogni zed and trained to.
Currently, the Marine Corps’ entry and career |evel schools
and training exercises focus too nmuch on the neans w t hout
encouraging flexibility in analyzing nmeasures of
effectiveness, a skill necessary when fighting a small war.
The conflict in Vietnam notivated nunerous books on
fighting guerilla forces and many schol ars have noted the
decline of the state as the sole war-making entity.’ Al
i ndi cations foreshadow an extended stay if the United
States decides to involve itself in the politics of another
country by force. Stability and success are not secured
wi t h precision-guided nunitions and advanced arnor, but
wi th enhanced cul tural acunen and effective deci sion-
makers. The infantry battalion is the center of gravity in
past, present, and future small wars. The Marine Corps
cannot afford to set the battalions up for anything but

success. (word count = 2,089)

” Van Creval d, The Transformation of War, 192.
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