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INTRODUCTION

The structure of the force service support group
(FSSG has | ong been under scrutiny. Current operations in
the M ddl e East have driven the Marine Corps to restructure
the FSSG into an organi zati on capable of training and
operating the way the Marine Corps fights. Doctrine states
that logistics is an integral part of warfighting.

Logi stics provides the resources of conbat power, brings
those resources to the battle, and sustains themthroughout
t he course of operation. MCDP 4 states that logistics is
critical to the creation, maintenance, deploynent, and
enpl oyment of forces as well as to the redepl oynent,
reconstitution, and regeneration of those forces after
their enployment.! Conbat service support (CSS) plays a
role in all levels of war to include strategic, tactical,
and operational, so why has it taken so long to develop a
structure that works across the board? Wth CSS being a
vital asset to the success of the warfighter, the Marines
Corps must develop a systemw th nore structure geared to
supporting the warfighter, which includes training and

operating as they fight, maintaining a habitual direct

YUnited States Governnent as represented by the Secretary of the Navy:
MCDP 4, Logistics, 1997. Washington, D.C: GPO 1997.



support relationship with supported MEF units, inproving
the transition to conbat footing, and maintaining the
ability to task organize into multifunctional CSS

or gani zati ons.

ORGANIZATION BEFORE OIF

Before OF, the Marine Corps organi zed FSSG i nto
functional battalions geared to a specific function of
support. Support was tasked organi zed fromthese
battalions and Marines and Sailors were pulled fromthese
different battalions to create CSS units that woul d provide
support to MEF units. The problemw th this is comanders
do not train with their Marines nor does the comuander have
t he organi c equipnent to fulfill the mssion. Al these
parts are required to work as one. Wile this lack of TO&E
allows for tailoring of the CSS to the m ssion, the |ack of
a standing organi zation inhibits the ability to be
responsi ve and depl oy a cohesive CSS unit on short notice.
It is difficult to imagine fielding a battalion sized
infantry unit by pulling squads and pl at oons from across
the division and assenbling a staff that had never worked
wi th each other. This nmethod of sourcing a battalion would
undergo consi derable scrutiny and concern for its

warfighting effectiveness. However, this is the manner in



whi ch the Marine Corps assenble all CSSEs short of the FSSG
itself.?

ORGANIZATION DURING OIF

During the planning for OF, 1% FSSG recogni zed a need
to restructure their functional battalions into a unit
capabl e of providing support inland over |ong distances and
supporting ground and air conbat forces in Irag. Brigadier
CGeneral Usher recognized the need to have a nore task
organi zed structure to provide direct support CSS to 1°
Marine Division, Task Force Tarawa, and 3d Marine Aircraft
Wng. A general support CSS capability was al so needed
with a capability to echel on sustai nment forward as the
forces rapidly noved farther north

“I'n this organi zation, CSS Goup 11 (CSSG 11), with
t hree CSS conpani es (CSSCs), provided nobile direct support
CSS to each reginental conbat team (RCT) in the 1% Marine
Division, as well as providing a general support CSS
capability via CSS Battalion 10 (CSSB-10). CSSB-22
provided simlar nobile CSS to TF Tarawa. CSSB-13 provi ded
direct support to the 3d Marine Aircraft Wng. CSSG 15

provi ded the capability to echelon CSS forward to CSS areas

2Newsome, Garrison Organization That Mrrors Operational Enploynent: W
Talk it, Now Let’s do it- Restructuring of CSS Assets into BSSGs as
their Principle Organization, 28 February 2002.



(CSSAs)in the vicinity of 3d Marine Aircraft Wng.”® These
units were devel oped under short notice, and many units
were finalized in theater. This nethod of devel oping units
on short notice denonstrates how unprepared the FSSG was in
transitioni ng between peacetine and warti ne organization.
These units didn’'t have any prior relationships wth
Division or Wng. It is hard to develop a direct support
or general support relationship with a supported unit when
CSS units don’t train together.

FUTURE ORGANIZATION

The proposed organi zation calls for streanlining of
t he FSSG HQ and four subordinate MSE(s). Each MSE wil |
contain multiple functionally efficient battalions or
conpani es designed to performits mssion in garrison and
rapidly transition to a depl oyed CSS organi zati on. BSR-1
wi Il continue the mssion of BSSG 1, the FSSG forward,
whi | e assum ng conmand and control of the conpanies
previ ously organi zed under H&S Battalion. This
organi zation will give BSR-1 the capability required to
execute its conventional mssion of the MEF | anding force

support party with mnimal augnmentation. Additionally,

*Edward G Usher “Brute force conbat service support: 1% force service
support group in operation Iraqi freedom” Marine Corps Gazette August
2003, 34-41.




BSR-1 will provide the same | evel of support to the FSSG
staff as H&S Battalion.*

CSR-11, the direct support reginment, will continue to
focus on supporting the 1% Marine Division. Each one of
its three battalions will maintain a habitual relationship
with an infantry reginment while the CSR maintains a
habitual relationship with the Division CG and staff. The
H&S Battal i on Commander and staff w Il assume CSB-1. CSB-5
will be under the conmand of the 7'" ESB Conmander and CSB-7
will be commanded by the CSSG 1 Commander in 29 Pal s,
California. CSR-11 will be commanded by the fornmer TSB
Commander. CSR-15, the general support regi nent commanded
by the former Supply Battalion Conmander will be organized
with three battalions and two conpanies. The focus of CSR-
15 will remain general support supply, maintenance, and
level Il medical. The two conpanies will provide
i nternedi ate supply and mai nt enance support to 3d MAWunits
in Yuma, Arizona and Mramar, California. The 1% Dental

Battalion will remain as is.®

“Expedi tionary Warfighting Tenpl ate Road Ahead, 1%' Force Service
Support Group, 15 October 2004. Cited hereafter as “Warfighting
Tenpl at e”

® “Warfighting Template”



SUMMARY AND CONCLUSION

The FSSG has undergone nmany changes in the [ast two
years, sonme good and sonme bad. It |ooks |like the support
community is headed in the right direction with better
relationships with division and wing units. The new pl an
calls for maintaining direct support and general support
organi zations to maintain the needed habitual
rel ati onships. Once these rel ationships are established
and mai ntai ned the support community will be able to
mnimze T/O and T/E adjustnents allowing for rapid
transitions between peacetinme and wartine organi zation.
The result is a better support system geared toward
training and operating the way the Marine Corps fights with

better support for the warfighter.
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