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HYPOTHETICAL SCENARIO

A Marine | ance corporal fromrural M ssissippi is on patrol
in Fallujah with his platoon, attenpting to | ocate insurgents
reportedly operating in the nei ghborhood. While the culture of
the | ocal populace is nmuch different than what he experienced at
honme, the |l ance corporal received basic cultural training that
provi ded hi man understandi ng of the Arab culture and prevents
himfrom of fending the locals he encounters. H s squad | eader
and pl at oon sergeant al so have received various |evels of
cul tural and | anguage training throughout their careers. The
i ncreased training enables his | eaders to understand the culture
and interact effectively and peacefully with the | ocal
popul ation as well. Even with a limted understanding of the
| anguage, the Mari nes have been able to conmunicate well enough
to build relationships leading to information that facilitates

t he subsequent capture of a known insurgent | eader.



INTRODUCTION

Ceneral M chael Hagee, Conmmandant of the Marine Corps,
descri bes the type of conbat environnent with which Marines are
currently faced in Irag as “Fourth Generation Warfare.” Fourth
generation warfare, or asymetrical warfare, involves “conflict
that deviates fromthe normof force-on-force warfare.”' This
new war fare concept expands upon the “Three Bl ock War” descri bed
by former Comrandant of the Marine Corps, General Charles
Krul ak: Marines providing humani tarian assi stance to the | ocal
popul ace on one bl ock, attenpting to keep warring tribes, clans,
or factions fromfighting each other on the next, while engagi ng
in high intensity conflict against an insurgency on the third
bl ock. Achi eving operational success in a fourth generation
war fare environnent requires positive interaction between
Marines and the | ocal popul ace. However, building such
rel ati onships requires cultural and |inguistic understandi ng.

In order to deal with the problens presented current and future
operational environnent, the Marine Corps should inpl enent
cultural and linguistic training progranms for all Marines,

simlar to the Foreign Area Oficers (FAO nodel.

! Staff Sergeant Cindy Fisher, USMC. “CMC: Changes in Corps’ future will benefit Marines.” Headquarters
Marine Corps, June (2005). http://www.usmc.mil/marinelink
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CURRENT OPERATIONAL ENVIRONMENT

The Marine Corps has a history of |anguage cul tural
appreci ation dating back to the Spani sh- Anreri can War. However,
while the inportance of cultural and |inguistic skills declined
during the Cold War, it has energed once again during recent
operations.?

OPERATION I1RAQI FREEDOM

Marine FAGs have utilized cultural and linguistic skills to
provi de val uabl e links between U S. and Iraqi |eaders. *“FAGs
hel p noderate progress and mnim ze negative fallout by
devel oping relationships with Iragi civic and mlitary | eaders,
as well as shei ks and i mans, which allow the Iragis a venue to
air their grievances to sonmeone who understands their concerns
and has the ability to pass those concerns on to higher
authorities. For instance, Lieutenant Colonel Patrick Carroll
a Marine FAO served as mlitary aide-de-canp and mlitary
spokesman for Anbassador L. Paul Brener, the former coalition
provi sional authority in lrag, and as mlitary liaison to the
| ragi governing council. He also conducted daily liaison with
State Departnent representatives, the Fallujah city council, and
various clerics and tribal sheiks in an effort to ensure the

success of Iragi elections.”?

2 Corporal J. Agg, USMC. “Cultural learning center to open in May.” Marine Corps Base Quantico, April (2005).
http://www.usmc.mil/marinelink.
® Richard R. Burgess. “Cultural links.” Seapower, November (2005). http://www.furl.net
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OPERATION ENDURING FREEDOM

I n Af ghani stan, U S. Special Forces enployed cultural and
linguistic skills to establish relationships with | ocal warlords
formng the “Northern Alliance,” a |oose coalition of |ocal
warl ords’ forces, who provided a key contribution during the
defeat of the Taliban. The value of those rel ationshi ps has
continually proven to be instrunmental in providing actionable
intelligence essential to fighting in an asymmetrical warfare
envi ronment .

FUTURE OPERATIONS AND EMERGING THREAT

According to Dr. Barak Sal noni, Deputy Director for the
Marine Corps’ Center for Advanced Operational Culture Learning
(CACCL), “An inproved awareness of indigenous culture wll
provide a tactical advantage to Marines in a fight.”?

Speci al operations | eaders understand the inportance of
conmbining cultural and |inguistic expertise with conpetence in
executing of a broad spectrumof military operations.®> During a
recent conference of special operations conmanders, the types of
speci al operations forces and support needed to fight energing
threats were discussed. The panel included Brigadier Genera

Dennis Hejlik, commander of Marine Corps Special Operations

* Agg. “Cultural learning center.”
® Samantha L. Quigley. “Commanders: Special forces must evolve to meet new challenges.” American Forces
Information Service, January 12, 2006.



Command (MARSOC). Navy Captain Sean Pybus, Commander of Naval
Special Warfare G oup 1, commented, “W’ ve got to field a
warrior or technician that is culturally attuned and
linguistically capable. Those are the key requirenments in the
years to cone.”®

The Marine Corps’ Foreign Mlitary Training Unit (FMIU)
trains foreign mlitary personnel in support of the Speci al
Operations Cormand (SOCOM). The training is neant to help
stabilize ungoverned areas relevant to the G obal War on Terror
by training |local security forces to avoid sending an
expeditionary force into the country a few years later.’

While the nmission of the Marine Corps is different from
t hat of special operations, the ability to conduct distributed
operations will require increased |inguistic and cultural
training for all Marines. Future expeditionary operations wll
Iikely involve working with coalition forces and/or | ocal
security forces in one formor another

TRAINING PROGRAMS

FOREIGN AREA OFFICERS

The training curriculumfor a Marine FAO requires
approximately three to four years. The program begi ns at Naval

Post graduat e School where the Marine earns a master’s degree in

® Quigley. “Commanders.”
" Corporal Sharon Fox, USMC. “Foreign military training unit activates.” 4™ Marine Expeditionary Brigade (Anti-
Terrorism), October (2005). http://www.usmc.mil/marinelink.

-5-



regi onal studi es over an eighteen-nmonth period. The next six-
t o- ei ghteen nont hs (depending on the level of difficulty of the
| anguage) are spent at |anguage school followed by a year of
imrersion in a foreign culture. During this year of imrersion
training, the Marine |lives on the |ocal econony, takes cl asses
and travel s extensively within the country.?®

While the Marine Corps can not afford to allot this anmount
of tinme for every Marine, the nodel can be incorporated by
inplenmenting a “train-the-trainer” philosophy simlar to the
approach used in the Marine Corps Martial Arts Program
Establ i shing various (entry, internedi ate, and advanced) | evels
of training based on rank, experience, and mlitary occupationa
specialty will provide Marine units with an increased organic
capability to conduct operations across a variety of cultura
envi ronment s.

RECOMMENDED USMC TRAINING

Al Marines currently take the Defense Language Aptitude
Battery (DLAB) to determine their ability to | earn additiona
| anguages. Once a Marine had taken the DLAB, he shoul d be
encouraged to focus on |earning a | anguage that matches his
I evel of linguistic ability as reflected by the DLAB score. For
i nstance, the Marine Corps could inplenent entry-1Ilevel training

for all enlisted recruits and officer candidates to provide a

® Burgess. “Cultural links.”



basel i ne of know edge for those Marines who have not yet
experienced a foreign culture. For the officer candidates, this
| evel of training would al so provide a baseline of cultural

know edge and understandi ng from which they could draw as they

| ead Marines in future operations.

Entry-level training shoul d provide a basic understandi ng
of the factors that influence cultures and how bi as shapes the
way people think about other cultures. The inportance of
perception and how various cultures perceive the United States
based on the actions Anmericans take should be the focus of
cultural training at this level. Marines should understand that
there are specific words and phrases that they will need to
learn in order to conmunicate in the | anguage of any country to
which they will be deployed. For exanple, armed with know edge
of how personal space differs fromculture to culture, every
Mari ne should be able to give commands that are frequently used
on guard duty (i.e., “halt,” “freeze,” et al). Priority would be
given to specific cultures and | anguages, depending on the
current operational environnent. Wen Marines join their first
unit, they would be equi pped with a baseline of know edge in the
culture and | anguage of the country or region to which the unit
may be depl oyed.

Intermediate level training would focus on the inportance

of understanding culture and the use of that know edge in



tactical environments. Language assignnents at this |evel need
to be based on a variety of factors-- previous |anguage
training, heritage, ethnicity, ability to conprehend vari ous

| anguages based on the score of their |atest DLAB, and the needs
of the Marine Corps. An understanding of how a specific culture
can be influenced or how it influences an operating environnment,
known as cultural preparation of the battlefield, should be
included at this level. |In addition, these Marines should be
trained to train others and | ead discussions back in their units
concerning the effects of culture on mlitary operations.

At the internediate | evel, Marines should receive focused
training in targeted | anguages and cul tures depending on their
MOS' s, |ocations of billet assignnent, and schedul ed depl oynent
| ocation(s). Specific mlitary occupational specialties that
contribute to mission acconplishnent by interacting with
i ndi genous popul ations nust also maintain an internedi ate | evel
of cultural training. For instance, a logistics officer
stationed in Ckinawa should focus on | earning Korean, Thai,
Japanese, or a language in the region that will allow himto be
used as an interpreter during exercises or operations as he
beconmes nore conpetent in the |anguage.

I n addition, individual |earning prograns, such as
“Tactical Iraqi,” need to be made avail abl e and executed as

conti nuous reinforcenent training prograns nentored by senior or



experienced personnel. SNCGOs, comm ssioned officers up to and

i ncl udi ng conpany grade/junior field grade officers, and

specific mlitary occupational specialties and billets nust

mai ntai n m ni mrum conpetency. Intelligence, |ogistics, and any

MOS that works with the | ocal popul ace on a consistent basis or

is required to conduct analysis of a culture should be included

inthis level of training as a step to higher |evels of

training. In fact, as a mnimumrequirenent, all field grade

of ficers should eventually be able to hold basic conversations

and understand mlitary term nology in an assigned | anguage.
Upon reachi ng the advanced level training, the focus shifts

to cultural understandi ng enabling decision-makers to nake

appropriate operational -strategi c deci sions based on their

under st andi ng various cultures. Maintaining and/or increasing

proficiency in a target |anguage fromthe internediate | evel may

provide the |learners with opportunities for operational or

strategi c success: They will be able to conmunicate with

deci sion-makers fromcoalition countries and rel ati onships w ||

be strengt hened as | anguage proficiency increases. For exanple,

cultural training at the highest levels (Prior to Operation

| ragi Freedom) could have reduced the nunber of insurgents faced

by coalition forces today. Specifically, the uninforned

decision not to allow Sunni Miuslins into the newlraqi mlitary

and governnent left the Sunnis with little choice but to join



t he i nsurgency, whether or not they initially supported it.
Simlarly, an understanding of tribal influence on politics
woul d have shown that while there may be di fferences between the
Sunni and Shi’ a popul ace, not all Sunnis supported the

i nsurgency or the former regine.

COUNTER-ARGUMENTS

CONFUSI1ON/HESITATION

One could argue that too nuch cultural training will only
confuse Marines and cause themto hesitate on the battlefield.
For instance, in an effort to build the |ocal populace s trust,
Marines are encouraged to neet with the |ocal populace. In an
effort establish these relationships, the Marines could be |ured
into a residence or building--only to find out that the owner
supports the insurgency. These Marines could expose thensel ves
to a deadly attack from a suicide bonber, inprovised expl osive
devi ce, or anmbush. However, the training programdi scussed here
mar gi nal i zes this argunent (1) by focusing the |evel of
cultural training on the individual’s experience |evel and
anount of baseline know edge and (2) by mxing cultural training
prograns with tactical unit-level training. Consequently,
regardl ess of linguistic ability or cultural awareness, the
Marine woul d al so possess situational awareness and woul d know

how to mtigate risks.
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COST vs BENEFIT

Anot her argunent is that the cost of cultural training
out wei ghs the benefit provided to the Marine Corps. Marines’
schedul es already include too many training progranms to conduct
any type of quality of cultural/linguistic training that wl|
benefit the Marine Corps. This argunment operates with the
assunption that every bit of extra training takes away fromthe
primary mssion of the unit. However, cultural/linguistic
training actually is a force nmultiplier that enables a unit to
conduct its primary mssion nore efficiently. In addition,

i npl enenting a solid mx of tactical and cultural training
during exercises will strengthen the readi ness of forces
preparing to deploy in support of conbat operations because they
will be better prepared to deal with the cultural chall enges of
operating in a foreign country.

CONCLUSION

The Marine Corps trains warriors, pure and sinple. As
warriors, Marines |look to exploit every opportunity for success
in defeating the eneny. Cultural and linguistic training
prograns are consistent with the Marine Corps’ m ssion and, when
m xed with tactical unit-level training, provide Marine units
wi th anot her weapon to enploy as new threats energe in the
G obal Var on Terror.

Word Count: 1996
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