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PREFACE

During a recent six-nonth deploynent to Irag as a UH 1N
aircraft conmmander, this author began to realize that many of
t he young, aggressive crew chiefs upon whom he relied were
engaging in risky off-duty behavior, particularly wth respect
to their notorcycles. He often overheard them di scussi ng how
fast they rode on the highways or how to ride an extended
wheelie. It was clear that the crew chiefs lived to shed the
Marine culture on the weekends, to exercise their free wll, and
to seek thrills and freedomon their notorcycles was clear.

No anobunt of counseling about their aggressive riding
habits di ssuaded them None of the multiple appeals to either
common sense or financial consequences seened to reach them
Even the possibility of witing the headline “Marine survives
Irag to die in California notorcycle accident” failed to
noti vate change. No anmount of nentoring or genuine concern from
this author dissuaded his crew chiefs from “pushing the
envel ope” on their bel oved bikes.

Since returning to California in May 2005, this author has
| earned that every one of his notorcycle-riding crew chiefs has
experienced a mishap on his bike. However, each tinme they had
managed to wal k away. Three nonths ago a dreaded phone cal
confirmed that one of them had not wal ked away. The crew chi ef

died instantly when, after a long night of partying in Los



Angel es, he inpacted a concrete barrier at a high rate of speed.
After experiencing the sorrow that acconpani es a sensel ess | oss
of life, enotions turned from sel f-exam nation to anger
| NTRCDUCTI ON

The United States Marine Corps suffered 291 of f-duty
m shaps from 2000-2005.% Further, there have been el even so far
for fiscal year 2006.2 The graph bel ow shows that from 2002 to
2004 a significant nunber of these traffic deaths occurred
during off-duty periods (nights and weekends) and that speed,
al cohol, and the failure to use seat belts played a significant
rol e®. Lieutenant Colonel Mchael Grady of the Naval Safety
Center nade the Marine Corps’ stance clear when he stated
“...sonething nmust be done to instill in our Marines the need to
exerci se the same knack for self-preservation while on | eave and
liberty that they have perfected while on duty.”* The Marine
Cor ps has responded with many new prograns, including the Mentor
Program The collective hope is to save lives through “genuine

concern”.> Personal experience makes this author a skeptic.

'M chael W Grady, “Marines are Dying!”, Marine Corps Gazette,
February 2006, 46.

*MARADM N 551/ 05

*http://safetycenter.navy. m|/statistics/imges/fatalfactors.jpg
‘M chael W Grady, “Marines are Dying!”, Marine Corps Gazette,
February 2006, 46.

*Draft ALMAR “Marine Corps Mentoring Progrant, 2.
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In fact, despite the Marine Corps’ new Mentor Program ( MCMP),
young Marines will continue to die in off-duty accidents as a
result of the high-risk denographic fromwhich the Marine Corps
recruits and the Marine Corps will have few viable alternatives.
THE USMC MENTOR PROGRAM
The Marine Corps Mentor Programis a new effort to
i nfluence the off-duty behavi or of the young Mari ne. The MCWMP

"6 and to stress

seeks to “exploit our strengthened camaraderie
the inmportant influence a | eader has over his subordinates, both
in conbat and at honme. One of the progranis stated goals is to
“foster and strengthen rel ati onshi ps of accountability and
responsibility ... and adherence to our core values 24 hours a
day, 7 days a week.”’ The MCMP states that one of its tenets is

for a Marine's nentor to show genui ne concern and take personal

responsibility for the failures of the nmentee. Further, the

°*Draft ALMAR: “Marine Corps Mentoring Progrant, 2.
"Draft ALMAR “Marine Corps Mentoring Progrant, 2.



program expects the individual nentor to instill the 24/7

culture in his/her nentee. The program does not address whet her

the thrill-seeking, independent-m nded Marine who was recruited
to be a strategic corporal will see this program as i nposing
(not instilling) a 24/7 culture®. It is safe to assume that this

Marine is the same one who drives his notorcycle or personal car
at excessive speeds on the weekend or, worse, mxes drinking and
dri vi ng.

The MCWP order states “...there is evidence that Marines
don’'t view themsel ves as Marines 24/7.”° Marines are making
decisions that lead to their deaths by not using the judgnment
and deci sion-making skills that they have been instilled wth.
The tentative order which details the MCMP states that
“everything a Marine does, on duty, |leave or liberty affects the
readi ness of the team”!® Cearly, an unstated goal is to inpress
upon Marines the need to apply the sane sound deci si on-maki ng
they use in conbat to their liberty tine.

Al t hough many lives will be affected positively through the
Mentor Program as an institution, the Marine Corps fails to
conprehend the risk-seeking culture of the Marine that causes
himher to nake |life-ending or altering decisions while on

liberty. The Assistant Commandant of the Marine Corps, Genera

!Draft ALMAR: “Marine Corps Mentoring Progrant, 2
‘Draft ALMAR: “Marine Corps Mentoring Progranf, Encl. 1, pg. 7
“Draft ALMAR “Marine Corps Mentoring Prograni, 3.



Robert Magnus, in discussing the extent of off-duty fatalities,
states “it is tinme to execute existing policy and inplenent
establishedcontrols. This is especially true with notorcycles.”
| nstead of executing existing policy, The Marine Corps added
anot her control by creating the Mentor Program
H GH RI SK DEMOGRAPHI C

Ri sky behavi or and poor judgnment are inherent in today’'s
young nen and wonen. Anal ysis of National H ghway Traffic Safety
Adm ni stration (NHTSA) statistics shows that in fatal vehicle
crashes in 2004, the highest percentage of drivers with bl ood
al cohol content (BAC) levels of .08 or higher were anong drivers
age 21-24 (32%, followed by 25-34 year olds (27%. %2

Al t hough the percentage of al cohol-related m shaps is
roughly equal in both the civilian and mlitary sector, high-
risk character traits seemto be inherent in the young nen and
wonen the Marine Corps recruits. The Marine Corps recruits
young, adventurous, and aggressive nen and wonen through ads on
NASCAR racecars and in high-profile television advertisenents.
For exanple, one recruiting commercial shows a young nan, al one,
clothed in jeans and a T-shirt, staring at a sheer rock face
whi l e conbat images flash rapidly. He begins a solo clinb to the

top as images of the flag-raising on Mount Suribachi, AH 1W

"MARADM N 551/ 05
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Cobra attack helicopters, and Marines in conbat continue to
flash. As he reaches the top, he is hel ped by the |ikeness of
anot her Marine, clearly showi ng the bond that exists between all
Marines, past or present. His transformation is conplete and he
is now a Marine. This advertisenent appeals to the willful,

i ndependent-m nded, thrill-seeker with sonmething to prove.

The Marine Corps takes this young nan or wonan, harnesses
hi s/ her desire for personal achievenent, and produces the
strategic corporal. This young Marine quickly learns to foll ow
and then | ead. Subsequently he/she is placed in a situation on
the battlefield where his/her decisions and actions potentially
carry strategic weight. The Marine Corps is highly successful at
instilling in a young Marine the ethos that is required to be
successful in this conmbat scenario. Yet, the fact that these
sanme traits notivate young Marines to seek other forns of
adrenal i ne rush outside the gates of the base is an area that is
over | ooked.

OPTI ONS

The author’s nmentoring by show ng genui ne concern and
taki ng personal responsibility failed to prevent his crew chi ef
fromdyi ng. The question is how can the MCMP close the culture
gap that exists within the aggressive, thrill-seeking,

i ndependent - m nded Marine who refuses to be instilled wth a

24/ 7 Marine culture. If the ultimte intent of the programis to



keep Marines alive, making positive contributions to the
success of the unit, and thinking they are always on duty, then
it my be necessary for nmentors to inpose the 24/ 7 Marine
culture. To inpose a 24/7 culture would require senior |eaders
to further restrict the freedons of young Marines by taking away
the instrunents (e.g. notorcycles) that |ead themto nmake poor
deci si ons.

Anot her option is to hold the nentor accountabl e somehow.
The MCWP order states “(a) leader’s nmentoring skills...should be
consi dered when assigning pro/con marks or conpleting fitness
report eval uations”.!® The order shoul d be strengthened here and
clearly state that in order to be considered eligible for
pronotion or command at a higher level, a nentor nust be able to
show quantifi abl e evidence that his nentoring kept his/her
Marines safe and positively contributing to the unit. This is
easier said than done. In fact, a nentor would be forced to
i npose the 24/ 7 culture and restrict Marine' s risky, off-duty
activities.

RETAI NI NG FREE W LL

Utimately, the Marine Corps’ |eaders can not stanp out the
character traits that nmake a strategic corporal successful on
today’s non-linear battlefield. Lieutenant Col onel Joseph

Shusko, director of the MCMP, states that attenpting to

BDraft ALMAR “Marine Corps Mentoring Prograni, 3.



“quantitatively neasure the success or failure of the MCVMP wi ||
cause many | eaders to focus on their career”. A leader’s focus
on his career will lead himher to | ose that genuine concern
necessary to nmentor a Marine. |Instead, the Marine Corps nust
accept that young Marines are aggressive and wll engage in
ri sky off-duty behavior.

CONCLUSI ON

It may not be possible to elimnate of f-duty m shaps, but

genui ne concern and the MCMP will “save a majority of our
Marines.”® This should be the ultimate goal: continue to nentor
young Marines (thru the MCMP) and attenpt to instill
accountability and responsibility. However, ultimtely the
Marine Corps wll be forced to accept the off-duty risky, thril
seeki ng behavi or of the Marines who were recruited to be
victorious on the nation’s battlefields.

WORD COUNT: 1500

“I'nterview with author, 15 Decenber 2005.
Bl nterview with author, 15 Decenber 2005.
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