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FOREWORD

"The War in Vietnam" provides an overall Took at the Southeast Asia
situation, as it relates to the role of the United States Air Force. In-
f”%énsifying its air operations, the USAF increased its close air support,
interdiction, fixed-wing, and helicopter support. New tactics were also
used to improve the Search and Rescue capability in highly defended areas
and measures were devised to minimize limitations of aircraft in recovering

downed airmen.

In an effort to exhaust enemy resources and remove his sanctuaries in
North Vietnam, one of the major objectives of the air campaign was greater
targeting freedom. A probing for target alternatives showed destruction of
hard-to-replace vehicles could be more effective than "cratering a road,

interdicting a rail line, or destroying a bridge."

Since enemy strategy emphasized prolonging the war by keeping the U.S.
out of the Hanoi/Haiphong region, CINCPAC enumerated methods cf attacking

his air defense system, including MIG air bases and aircraft on the ground.

)

} 3 ._. P "’t‘: o e
R S A S
' e




CHAPTER I

PLANS AND POLICIES

Enemy Strategy

In assessing the enemy situation in January 1967, the Commander, U.S.
Military Assistance Command, Vietnam (COMUSMACV), recognized the unchanging
strategy of Gen. Nguyen Giap: "Strike to win, strike only when success is

certain--if it is not, don't strike."

After a series of defeats in South Vietnam (SVN) in 1966, the enemy
was avoiding large-scale confrontations, but there were no indications that
he had dispersed his main forces and was reverting to strictly guerrilla-
level warfare. More likely, he was fighting defensively, when forced to do
so, and taking advantage of his sanctuaries, until his men were sufficiently
well-trained and equipped to Taunch attacks of his choosing. o
There was evidence, however, that after entry of substantial U.S. and
Free World Military Assistance Forces (FWMAF) into South Vietnam, the enemy
had developed a new strategy. It emphasized continued reinforcement from North
Vietnam across the DMZ, but mainly through Laos. Reaffirming the need for a
protracted war, it also stressed the need to seize and create new opportunities
for decisive tactical victories of highest impact in a relatively short time.
Simultaneously, it stressed intensified guerrilla action and public

2/
disturbances.

The enemy's principal objective appeared to be in the highlands, with
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Quang Tri and Thua Thien in I Corps, and the coastal provinces of II Corps

as secondary objectives. Saigon remained the ultimate objective. The

enemy's strategy in attempting to pin down forces in coastal areas to divert
attention from the highlands had thus far been unsuccessful. By concentrating
two divisions in Cambodia (west of Pleiku and Kontum Provinces), however, he
had forced the U.S. to deploy a minimum of four U.S. battalions to the high-
lands to provide surveillance over border areas. The enemy had adopted a
similar strategy in III Corps area, and in the Delta area, the enemy continued

3/

to use guerrilla forces.

U.S. Objectives

After assessing operations of 1966, CINCPAC profiled 1967 goals and
military strategy to accomplish U.S. objectives for Vietnam. Involving three
interdependent undertakings, this strategy formed an integrated concept of
conducting operations against North Vietnam, Laos, and South Vietnam, as
follows: Y

* Take the war to the enemy in the North by unremitting
but selective application of U.S. air and naval power.

* Expand offensive military operations in South Vietnam
to seek and destroy Communist forces and infrastructures.

* Extend secure areas of South Vietnam by civil-military
operations and provide assistance to the GVN in building
an independent, viable, noncommunist society.
The objective of ROLLING THUNDER operations was to apply stéadi]y increas-
ing' pressure against North Vietnam to cause Hanoi to cease its support of

aggression in the South, while making continued support increasingly difficult

and costly. This would be accomplished by:

W J T
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1. Reducing or denying external assistance to North
Vietnam;

2. Disrupting and destroying its war-making or war-
supporting resources;

3. Disrupting and impeding movement of men and material
to Laos and South Vietnam.

Except for POL strikes, CINCPAC concluded little had been done to reduce
or deny external assistance to NVN. With respect to destroying the country's
war making potential, only minor progress had been accomplished. Out of
104 numbered targets located in the northeast, only 20 had been hit in 1966.
Primary emphasis had been placed on interdiction, but the enemy had proved
extremely resourceful in hiding and dispersing his logistic activity and
had demonstrated remarkable recuperative capabilities. In the 1966 ROLLING
THUNDER campaign, adequate and steady pressure had not been applied against
the enemy, and restrictions had resulted in inefficient use of airpower. o

In CINCPAC's opinion, the basic objective and tasks for ROLLING THUNDER
remained valid for 1967. Continuation of this program, together with suc-
cessful operations in South Vietnam,offered the best prospect of bringing the
war to a conclusion that would be advantageous to the U.S. and its allies.
He, therefore, outlined a concept for ROLLING THUNDER operations, which
emphasized attacks against target systems as opposed to individual strikes
against only a small part of any given capability. It was designed to disrupt
and destroy in depth those resources which contributed most to the support
of aggression. The concept was not necessarily designed to totally destroy

any designated system, but to cause broad disruption which would have important

N & p k 3




6/

military, economic, and psychological effects. —

While the U.S. had full initiative and control in the air campaign in
North Vietnam, the enemy was able to pace the ground war to his advantage
in the South. Although the U.S. had taken the initiative against main
force units, the enemy could disengage many of them almost at will and flee
to their sanctuaries in Laos, Cambodia, and North Vietnam. The objective
during 1967 would be to defeat the Viet Cong/North Vietnamese (VC/NVA) main
force units, destroy enemy base areas and resources, and drive him into
thinly populated areas where food was scarce. Concurrently, an effort would
be made to locate, interdict, and destroy the enemy's ground and water LOCs
in the South. CINCPAC also stressed the need to support the government of
Vietnam in a vigorous Revolutionary Development Program. In addition, he
recommended a hard-hitting psychological campaign to offset the enemy's pro-
paganda campaign, aimed at increasing domestic and international pressure on
the U.S. government to withdraw from Vietnam. y

Without our effort and sacrifices, CINCPAC believed that SVN would have
fallen under communist control, and a similar fate would have been in store
for Laos, Cambodia, and Thailand. In his opinion, the most important require-

8/
ment for success was a demonstrated determination to "stick to our guns."

Anti-Infiltration Operations

In discussing ways of improving the anti-infiltration aspect of the
overall military strategy, CINCPAC stated that a well-balanced program of

military operations included the objective of countering infiltration, but




without undue reliance on any specific measure. While infiltration could
not be stopped entirely by direct military action, it could be made less
effective and more costly. The problem was to select the best possible
combination of anti-infiltration measures in keeping with U.S. overall
strategy, which currently stressed the offensive. o
The air interdiction campaign in South Vietnam, Laos, and North Vietnam
and offensive ground operations in South Vietnam, had degraded the enemy's
supply capability. This may have accounted in part for his attempts to
avoid significant contact with our forces. The enemy was dependent upon ex-
ternal sources for most of his weapons, ammunition, medical supplies, and
technical equipment. CINCPAC, accordingly, believed the "single most effec-
tive and economical method of drastically reducing the enemy's capability to
carry on the war in South Vietnam" was closing the Haiphong Port, as well as
other ports in NVN. If this took place, however, the enemy would very Tlikely
resort to even greater use of Cambodia to infiltrate men and supplies. =
Current counter-infiltration programs were therefore aimed to:
.- Destroy the enemy's military and logistics base;
. Interdict his LOCs;
. Force the enemy into sustained combat operations;

. Provide security and economic, social, and political
development for the SVN population;

. Inhibit the enemy's effective use of Laos and Cambodian
sanctuaries.

To improve effectiveness of these anti-infiltration measures, CINCPAC made

the following comments and recommendations:

5
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Air Operations

North Vietnam's transportation systems, particularly in Route Packages
V and VI, had been seriously damaged or destroyed. These resources would
otherwise have been used to support aggression in the South. Furthermore,
these attacks had forced Hanoi to expend considerable resources and manpower
in repairing and keeping the LOCs open and supplies moving. There was still

a need for more effective night operations, and improved intelligence in

the southern part of North Vietnam and in Laos. Research and Development (R&D)

programs currently underway would help night reconnaissance operations, when
they could be made available. Also, if the Muddy Hil1l (Navy) project proved
successful, it would provide an advanced aerial reconnaissance capability for
penetrating jungle canopy, under all conditions of light and weather. When
available, the air-delivered antipersonnel and antivehicular munitions and
sensors promised significant operational improvements. In southern NVN and
in Laos, aerial-delivered antipersonnel and antivehicular denial weapons were
needed, together with B-52 night attacks and aircraft strikes during the day.
Detailed review and selection of more valuable interdiction points were

11/
continuing.

Naval Operations

SEA DRAGON forces had been successful in interdicting enemy coastal
maritime traffic within present restrictions. The enemy's capability to
move bulky cargo by watercraft had been severely limited and he had been
forced to use over-taxed land LOCs. Extension of SEA DRAGON operations
to 19 degrees N was expected to help tie up the vital Vinh logistics hub,

and it was recommended that the interdiction area eventually be expanded
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to 20 degrees 30'N. To maintain pressure against enemy logistical capabilities
at night and during poor weather, naval shore bombardment against military
targets ashore in North Vietnam had been recommended. Game Warden units had
started to interdict enemy movement and activity in the Rung Sat Special Zone
and major rivers of the Mekong Delta. Their resources were being augmented,
and consideration was given to expanding operations in other areas in western
RVN. Several steps were also being taken to enhance the capability of Market
Time operations, which had been successful in reducing VC infiltration by

sea. The convoy control of shipping on the Mekong and Bassac Rivers,
established in calendar year (CY) 1966, had proved an effective counterinfil-

12/
tration measure and must be continued. ~—

Ground Operations

Search and destroy operations continued to seek and destroy the enemy's
base area and to locate and interdict enemy ground and water LOCs in SVN.
Of predominant interest, several steps were being taken to improve and expand
the reconnaissance effort. This planning included use of Army of the Republic
of Vietnam (ARVN) ranger battalions in border surveillance, which would
serve to free U.S. forces from containment roles, and the introduction of the
9th Infantry Division into the Delta to conduct Riverine operations. Such
special operations as SHINING BRASS (Code name for cross-border recon into

Laos and DMZ--inactivated 1 Mar 67), had enjoyed considerable success.

Since intelligence was the key to a successful anti-infiltration program,
CINCPAC recommended that all restrictions be removed from the SHINING BRASS

operation, since there was little doubt that the communists controlled the
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area. He also recommended authority be granted to launch special teams into

R R
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Cambodia, strictly for reconnaissance purposes. Enemy use of bases there
for logistical support and Rest and Recreation (R&R), required keeping his
units under surveillance when they slipped over the border, so that LOCs
could be cut and the units confronted on their return into SVN. Intelligence
information concerning personnel and vehicular infiltration was too Tittle
and too late. In addition to improving and refining aerial-collection means,
measures were also needed to improve ground collection. More military support
for CAS programs in Laos, and increased emphasis on prisoner acquisition were
also recommendations of CINCPAC. X

Sanctuaries in NVN and Laos were limited, since they were subject to
restricted air attacks. The Cambodian sanctuary, however, was complete,
and its importance as a source of supplies could not be over-emphasized.
CINCPAC, therefore, recommended using diplomatic efforts in persuading the
Cambodian government to adopt a more neutral attitude so as to inhibit services
of this sanctuary. If nonbelligerent political methods did not achieve the
required success, "we must be prepared in all respects to use the necessary

14/
degree of force to attain our objectives." ~—

Areas of Renewed Emphasis

COMUSMACV noted the tempo of operations had been increasing between

December 1966 and May 1967, a period marked by signal success in particular

operations. There were certain exceptions, however, to this pattern. Areas
15/

which merited Command attention and renewed emphasis were as follows:




1. Night operations had not increased in the same pro-
portion as other indices. Surprise night attacks
on installations also suggested inadequate night
patrolling. It was imperative to take the night
away from the enemy by setting close-in security
ambushes and devising other measures.

2. In other than identified enemy base areas, there
should be fewer multicompany sweeps and more
saturation of large areas with patrols, followed
by quick insertion of large units to exploit their
finds. Attention to this tactic was desirable for
all forces, but especially for ARVN.

3. Aggressive pursuit should be reemphasized; pursuit
operations must be commenced rapidly; and must be
conducted with determination. A1l available arms
must be fully employed. Commanders must adopt an
aggressive attitude toward pursuit and infuse this
attitude within all echelons.

4, ARVN forces which, with few exceptions, were uncer-
employed should participate in more combat activity.
Extensive use of US/ARVN "Buddy" operations at
battalion and company level would contribute to ARVN
training and also permit the U.S. to receive better
service from them.

5. Pressure should be increased on the enemy logistical
system, a weak spot of the enemy main force.

COMUSMACV believed the enemy would try to:

* Regain the initiative in SVN and maintain an overall
offensive posture.

*  Exact maximum attrition against U.S. and allied
forces.

* Create and seize opportunities to trap and kill
units in an effort to win victories of high psycholo-
gical impact.

* Coordinate main forces and irregulars in harassing
government and allied installations and forces.

*  Intensify guerrilla operations and disrupt revolu-
tionary development.
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* Use sanctuaries and remote areas to rest and regroup.

In summarizing efforts of 1966, COMUSMACV stated the command had been
engaged much of the time in a holding action, conducting spoiling attacks to
disrupt enemy plans, and had now moved into a sustained general offensive.
He expected 1967 to be the year in which it would become evident the commu-
nists could not win. During this new phase of the conflict, an effort would
be made to destroy the enemy, his base areas, rice harvests, and VC infra-
structure, as well as interdicting enemy land and water LOCs to keep them
open and secure. The enemy must be convinced through U.S. successes and
psychological operations that he faced defeat. The principles of mass,
surprise, and economy of force would be followed in apportioning resources
against the full spectrum of enemy elements. Two important tasks had to be
accomplished simultaneously: (1) maintain relentless pressure on enemy
combat forces and support systems; and (2) provide expanding security in

16/
populated areas.

Assessment of Progress

17/

At the end of April, COMUSMACV assessed the progress achieved:

"During the last year and a half we have sought out the
enemy, caught him off guard, fought him before he was
ready. For a time he stood and fought and we punished
him severely. Now he is becoming more difficult to find.
We have invaded his elaborate and widely scattered base
areas--some of them built over a period of 20 years.
Working closely with the Vietnamese forces we have moved
into many of the populated and productive areas which
formerly provided supplies and recruits to the enemy. We
have turned the enemy's ambushes against him and we have
learned how to draw him into an ambush. We have sent
our deep patrols to find him. He has been punished by
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B-52 etrikes and unparalleled close support from our
tactical air, artillery and naval gunfire. And on
land and sea we have made his infiltration costly."

Although the military picture was favorable, there was no evidence that
the enemy was breaking up his major units, or that he had abandoned plans to
try to inflict major defeat upon the U.S. Although the enemy was having logis-
tics problems and taking heavy casualties, his leadership remained good and
his men were tough and tenacious. While the enemy was discouraged by
repeated military defeats, he was encouraged by what he believed to be popular
opposition in the U.S. to the Vietnam effort. The communists were determined
to continue their aggression from the North, and COMUSMACV stated he could
foresee some of the bitterest fighting of the war in the months ahead. 1

For other indications of substantial progress, there was a steadily
increasing number of ralliers. There was also evidence that the Viet Cong
were experiencing greater difficulties in recruitment and taxation, in ob-
taining food and medicine, and in their other manipulations with the popula-
tion. The NVA were reportedly losing 20 - 25 percent of their personnel

from bombing, sickness, disease, and desertion before reaching their destina-

tion.

About 10 percent of them, however, recovered from their sickness and
completed the trip South, so that the overall infiltration attrition rate was
19/
about 15 percent. ~

COMUSMACV further reported the enemy had been unable to mount a major

offensive, although intelligence indicated he had planned doing so in May and

11




June 1966. He had gained no major victories comparable to his 1965 success

in an engagement of battalion-size or Targer in more than a year. Since the
program to neutralize 41 enemy base areas was initiated in June 1966, there
were 14 neutralized by August 1967, and almost all of them had been penetrated
or attacked. The number of enemy weapons captured, enemy mortar rounds
destroyed, small arms captured or destroyed, and rice captured or destroyed
had shown large increases. The enemy-to-friendly killed-in-action ratio
increased from 3.2 to 1 in 1966, to 4.1 to 1 during the first six months of
1967, while the weapons gained-to-lost ratio increased from 2.1 to 1 last
year, to 3.8 to 1 in the first six months of 1967. &

With respect to effectiveness of ROLLING THUNDER operations, a marked
increase in time required to repair bridges, marshaling yards, bypasses, etc.,
indicated labor and material problems. The amount of tonnage requiring trans-
shipment to bypass effects of interdiction on the northeast railroad had
dramatically increased during 1967; congestion at Haiphong Port had increased;
and the friendly aircraft-loss rate had decreased. &/

In-country, far more resources were being devoted to pacification efforts,
with evident success in the number of people under government versus commu-
nist control. Communications and logistics, essential to a healthy economy,
were steadily improving. The number of roads open and secure were increasing,
and the capability of the Saigon Port had increased dramatically. The Viet-
namese Armed Forces also showed encouraging evidence of improvement. Their
desertion rate had decreased, the percentage of contacts to total operations

was up, and the ratio of weapons lost-to-captured was now favorable. COMUSMACV




wanted all U.S. commanders and advisors to keep their Republic of Vietnam

Air Force (RVNAF) counterparts informed of the estimate of progress
22/
achieved, as a means of bolstering Vietnamese confidence and esprit de corps.
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CHAPTER II
AIR FORCE RESOURCES

Mission

Seventh Air Force (7AF), as the Air Force component command for the
U.S. Military Assistance Command, Vietnam, continued to play a vital role in
achieving U.S. objectives in SEA. It was involved in three separate but in-
tegrated phases of the air war in three different countries. In South Vietnam,
the air effort provided support to allied ground forces. In Laos, strikes
were aimed at interdicting and disrupting the flow of men and material from
North Vietnam into Laos, most of which were ultimately destined for the Viet
Cong in South Vietnam. Air operations in North Vietnam, in addition to inter-
diction, were directed toward destruction of war-making or supporting indus-

trial facilities. The 7AF also had responsibility for assisting, training,
1/

and augmenting the Vietnamese Air Force (VNAF). —
Resources
To accomplish its varied mission, the 7AF had command in South Vietnam

of six fighter wings, the 14th Air Commando Wing, the 460th Tactical Recon-
naissance Wing, the 505th Tactical Control Group, the 504th Tactical Air

Support Group, and the 834th Air Division with its two wings. It had
operational control of three tactical fighter wings, one tactical reconnais-
2

sance wing and one air commando wing in Thailand.

The number of operationally-controlled aircraft under 7AF reached a
high of 1,354 in January 1967 compared to 1,508 authorized. This increase

was due primarily to the addition of C-7A aircraft. The aircraft inventory
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AIRCRAFT UNITS IN THAILAND

INSTALLATION
ORGANIZATION UE
UDORN
432 TRW
11 TRS 24 RF-4C
20 TRS 16 RF-101
14 TRS 16 RF-4C
435 TRS
13 TRS 18 F-4D
555 TFS 18 F-4D
602 FCS 25 A-1
ROT FIS 6 F-102
ROT AEWC SQ 6 EC-121
TAKHLI
355 TFW
354 TFS 18 F-105
357 TFS 18 F-105
333 TFS 18 F-105
41 TEWS 15 EB-66B
6460 TEWS 13 EB-66B
ROT AREFS
(H) (SAC) 10 KC-135
DON MUANG
631 CSG
ROT FS 4 F-102
ROT TAS 4 C-130

THAILAND
AKNLE @ RORAT
L]
DON MUA

U-TAPAD
(]

N,
BRAN

INSTALLATION
ORGANIZATION UE
NAKHON PHANOM
56 ACW
602 FCS 25 A-1
606 FCS B C-728
12 T-28
12 U-10
12 A-26
609 ACS 12 A-26
23 TASS 12 D1
21 HS 12 CH-3
UBON
8 TFW
25 TFS 18 F-4D
433 TFS 18 F-4C
435 TFS 18 F-4D
497 TFS 18 F-4C
555 TFS 18 F-4D
KORAT
388 TFS
13 TFS 18 F-105
34 TFS 18 F-105
a4 TFS 18 F-105
469 TFS 18 F-105
U-TAPAO
635 CSG
ROT AREFS
(H) (SAC) 25 KC-135
ROT BS
(H) (SAC) 15 B-52
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included 652 offense, 22 defense, 147 reconnaissance, 211 airlift, 292 support,
and 30 Special Air Warfare aircraft. By June, the number of operationally-
controlled aircraft had increased by 26 to 1,380 and the number of authorized
aircraft by 36 to 1,544. In January, the 7AF had a total assigned military

3/
strength of 42,378, which had increased to 45,139 by June.

Deployment Plans

Deployment plans for 1967 - 1968 were formulated by the Joint Chiefs of
Staff (JCS) and the Office of the Secretary of Defense, (0SD) during the
latter part of 1966. JCS submitted recommendations calling for 60,600 U.S.
Air Force personnel by June 1967 and 63,300 by December 1967. The Defense
Secretary reduced these figures to 55,300 by December 1967. He deleted seven
USAF tactical fighter squadrons from the JCS deployment plan, and eliminated
136 other fixed-wing aircraft (mostly Air Force) which would have comprised
three CV-2 squadrons and eight C-123s (AGIL) for South Vietnam; two C-130
squadrons and 10 EB-66s for Thailand; and 15 AC-47s for South Vietnam and

Thailand.

The Defense Secretary invited the services to make adjustments in the
deployment "mix", if there were units deleted, which had a higher priority
than those approved, and this was subsequently done. The major changes in
Program 4, compared with Program 3, which had been issued on 2 July 1966, were
extension of the deployment program through Fiscal Year 1968, limiting air
munition expenditures to 64,000 tons per month (plus 1,500 tons for training),

4/
and increasing the B-52 sortie rate to 800 beginning in February 1967.

15
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In explaining his cuts, the Defense Sécretary stated that a stable
economy in South Vietnam was essential to unite the population in backing
the government. The U.S. Ambassador had asked that U.S. military spending
be held to 42 billion piastres in CY 1967 to prevent severe inflation. This
program would probably hold price rises to 10 - 25 percent versus 79 - 95
percent in FY 1966. Unless inflation were controlled, civil servants would
leave government service, and the Vietnamese Army desertion rate would in-
crease. This would partially cancel effects of increased U.S. deployments;
deployment, therefore, had to be fitted to the capacity of the Vietnamese
economy to bear this problem without undue inflation. The Defense Secretary
believed the Southeast Asia Deployment Program 4 provided budgetary plan-
ning consistent with any reasonable hope of economic stability for South
Vietnam. o

Service chiefs issued strong reclamas to restrictive aspects of
Program 4, and JCS informed the Defense Secretary in comparison to the forces
requested by them on 4 November 1966, "the forces listed in Program 4 will
reduce the military capability to achieve our national objectives and execute
our military tasks in SVN." &

CINCPAC received information in March that successful implementation of
Program 4 depended to a considerable degree on the trade-off concept. Before
the 30 June 1968 program completion date, the assumption was that trade-
offs could be made to accommodate substitution of units and detachments of
higher operational priority than those now deployed, or those included in

the balance of this program. Experience in implementing this program had
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proved, however, this assumption was of doubtful validity, and as of 9
March 1967, its full implementation was short by 38,241 spaces. Since this
figure included spaces for five battalions or equivalents, which could not
be considered for trade-off purposes, the number of spaces remaining for
possible trade-off action was further reduced. Y

COMUSMACV stated surveys had been conducted by component commanders to
insure that each unit or detachment was productive and necessary, contributed
effectively to the overall command mission, or could be reduced in strength
or deleted. These surveys aided in achieving maximum utilization of deployed
forces, but they had not uncovered areas in which major savings could be

8/
realized.

Recapitulation of Program 4, p;us spaces included in various reclamas

for the Air Force, was as follows:

OSD Accepted Total sicancesenasnss 55,582
Repair and Engine Maintenance .... 229
(from Clark AB, no base area in

SUN initially)

Total proposed AF strength ....... 55,811

Total Program 4 strength increase 8,821

Of units approved under Program 4 at the end of June, the current in-
country troop strength approximated the authorized ceiling; however, some

30,000 personnel were yet to be deployed. Stringent measures had to be

imposed to remain within the established ceiling and yet meet command objectives.
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Component commanders were held responsible for not exceeding established

strength ceilings, and appropriate accounting procedures were to be established
10/

to insure compliance.

New Tactical Fighter Wing

Establishment of an F-100 Wing at Phu Cat in 1967, following activation
of Tuy Hoa in November 1966, improved fighter coverage in the four corps
tactical zones, especially in view of increased activity in I Corps and
along the DMZ. The 37th Tactical Fighter Wing (TFW) was formed on 1 March
1967, one year after selection of Phu Cat as an air base site. The 37th TFW
was composed of Deputy Commander for Operations, 416th Tactical Fighter
Squadron, (TFS), Detachment (Det) 1, 612th TFS, Deputy Commander for Materiel,

Supply Division, and 37th Combat Support Group.

The 416th TFS, 3d TFW, at Bien Hoa was transferred to the 37th TFW at
Phu Cat on 29 May. On 30 May, it flew 12 fragged sorties and two alert
sorties to become the first operational tactical fighter squadron at Phu Cat.
New areas of operations for the 416th TFS, mainly I Corps, Laos, and NVN
were opened in June. A1l pilots were thoroughly briefed on operations in
these areas, and the first mission was flown north of the DMZ on 17 June 1967.
After several delays, Det 1, 612th TFS,was transferred on 8 June from Phan
Rang to Phu Cat, flying its first combat sortie on 9 June. The 612th TFS
was back to near normal operations by the end of June, and was flying 18

473
sorties, plus alert scramble every day. (See Fig. 2.)




l INSTALLATION
l ORGANIZATION UE
DA NANG
AIRCRAFT UNITS IN VIETNAM 366 TFW
' 389 TFS 18 F-4C
90 gy
INSTALLATION 280 %Eg } g E-ig
l ORGANIZATION UE 20 TASS 55 0-1
311 AC TCS 16 C-123
CAM RANH BAY ROT FIS 6 F-102
l 483 TCW PLE
457 TCS 16 C-7 —
' 458 TCS 16 C-7 633 CSG
12 TFW 1 ACS (COMP) 25 A-1
391 TFS 18 F-4C 9 ACS (PO) 6 C-47
557 TFS 18 F-4C 18 0-2
l 558 TFS 18 F-4C 362 TEWS 15 EC-47
PHAN RANG PHU CAT
l 35 TFW 37 TFW
306 TFS 18 F-100 416 TFS 18 F-100
352 TFS 18 F-100 pt 612-1 TFS 18 F-100
l 614 TFS 18 F-100 i 537 TCS 16 C-7
615 TFS 18 F-100 o 459 TCS 16 C-7
309 AC TCS 12 c-}gg
310 AC TCS 16 C-
' ROT TBS 24 B-57 \ Ll
BIEN HOA O HQ AND TACC 3] TFN
I 15 TFS 18 F-4E
e 306 TFS 18 F-100
Ll 18 A-37 308 TFS 18 F-100
o0 TES 18 F-100 309 TFS 18 F-100
l 510 TFS 18 F-100
531 TFS 18 F-100 NHA TRANG
19 TASS 55 0-1
l 12 ACS(DEFOL) 18 UC-123 14 ACW
604 ACFS 25 A-37 4 ACS (FS) 22 AC-47
20 U-10
l TAN SON NHUT 310 AC TCS 16 C=123
361 TEWS 15 EC-47
Hq 7th AF 21 TASS 55 0-1
l 834 AD 20 HS 14 CH-3
460 TRW 4 RB-57 15 UH-1
360 TEWS 17 EC-47
' 12 TRS 18 RF-4C BINH THUY VUNG TAU
16 TRS 18 RF-4C
550 TS T8 REIED | 4RV alE s 535 TC3 g
309 AC %? 12.C-123 s 536 TCS 16 C-7
l 19 A cs -m 123 FIGURE 2
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Introduction of the A-37 aircraft into the theater would provide 7AF

A-37 Aircraft

with a significant increase in the number of sorties available in III Corps
and northern IV Corps. One squadron of 25 Cessna A-37 aircraft was to
deploy as a unit to Bien Hoa on 28 July 1967. The 604th ACS would conduct
a 90-day test program and after completion of the test on 1 November, it
would continue as a permanent part of the 3d Tactical Fighter Wing at Bien

12/
Hoa.

F-4D Aircraft

Early in the year, PACAF proposed replacing F-4C aircraft in Southeast
Asia (SEA) with F-4Ds currently programmed for WESTPAC units. Concurring
with the proposal, 7AF recommended specific items of equipment be incor-
porated in F-4Ds prior to deployment. Tactical Air Command (TAC) had certain
reservations about the program as proposed, and suggested that F-4D opera-
tional/logistical support problems be thoroughly reviewed and resolved
before changing it. 1/

A modernization program, approved by the Chief of Staff, Air Force (CSAF)
in May, necessitated relocation of some tactical fighter squadrons within
Thailand, to permit consolidation of similar type aircraft for efficient
use of support equipment and increased operational effectiveness. Reloca-
tion of EC-121s from Ubon to Udorn in July 1967, and a further move to Korat
in October 1967, would be necessary to accommodate consolidation of fighter
squadrons at Ubon. The first three F-4D squadrons in SEA would be replace-

ment squadrons from CONUS, and the remaining five F-4D squadrons in SEA would

19
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be in-place conversions of F-4C units. Due to similarity of aircraft,

CINCPACAF said any degradation of operational capability during conversion
was expected to be minor and temporary. The F-4Ds would significantly im-
prove bombing accuracy and the all-weather/night capability. The program

would not change unit force levels in any country, and Program 4 minor man-

power adjustments would be made. L
15/
The programmed Replacement and Conversion Program would be as follows:
SEA Replacement Squadrons from CONUS
DATE SQUADRON CURRENT AIRCRAFT NEW AIRCRAFT REMARKS
May 67 555 Ubon F-4C F-4D F-4Cs to attrition
Jul 67 435 Ubon F-104 F-4D Unit moves from Udorn,
F-104 a/c to CONUS
Oct 67 13 Udorn F-105 F-4D Unit moves to Korat,

F-105s to attrition

SEA In-Place Conversion

Oct 67 433 Ubon F-4C F-4D F-4Cs to Misawa
Nov 67 497 Ubon F-4C F-4D F-4Cs to Yokota
Jan 68 389 Da Nang F-4C F-4D F-4Cs to Yokota
Feb 68 390 Da Nang F-4C F-4D F-4Cs to Yokota
Mar 68 480 Da Nang F-4C F-4D F-4Cs to Misawa

0-2A Aircraft

The PACAF concept for employment of 0-2A aircraft was to replace 0-1s
with 0-2As on a one for one basis. Starting in June 1967 and ending in
December 1967, 143 0-2A aircraft would be deployed to SEA. When in place,

they would be primary mission aircraft for use in areas where greater capability




was required. SEA experience had shown that when tactical mission aircraft
were available, their capability was fully exploited. It was anticipated
that tactical employment of 0-2As in high-threat and mountainous-terrain

16/
areas would be no exception.

F-111 Aircraft

To provide an improved night, all-weather level radar attack capability,
six TAC F-111s would be ready for deployment to SEA by 15 January 1968.
Harvest Reaper, an element of the 428th TFS/474th TFW, would form, equip,
train, and deploy from Nellis AFB with 29 officers, 256 airmen, and some
technical personnel. The flying-hour-utilization rate was to be 45 hours
per month per aircraft; the sortie rate, .66 sorties per day per aircraft;
and the drop rate .6 per sortie. TAC considered Phan Rang (originally
proposed as a beddown base), unsuitable for these aircraft, because of its
vulnerability to mortar and other enemy attacks. Thirteenth Air Force recom-
mended instead Takhli, Korat, Udorn, and Ubon, in that order of preference,
and concurred with CINCPACAF that Takh1li was the most desirable deployment
base for F-111s, because of the programmed move of eight KC-135s to U-Tapao

17/
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