g‘/!ff":“v :f ?’j -j' 3.;3 g

D

LONG RANGE FACILITIES
PLANNING
EXHIBITS

VoL, V oF V

v-ﬂﬁq’"-'\""-'v“"io . ]
:"'\-ﬁo\,,ﬂa'; bl ““‘"‘* . lq q
\ykm.ﬁwv- Ml O s S manniiuede
NasNE
L "-.v-vw%f"’m—\ NATIONAL STEEL AND SHIPBUILDING COMPANY

A MORRISON-KNUDSEN COMPANY



Report Documentation Page

Form Approved
OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,

including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it

does not display acurrently valid OMB control number.

1. REPORT DATE
APR 1982

2. REPORT TYPE
N/A

3. DATES COVERED

4. TITLEAND SUBTITLE

L ong Range Facilities Planning Exhibits Vol. V of V

5a. CONTRACT NUMBER

5b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S)

5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES)
Naval Surface Warfare Center CD Code 2230 - Design Integration Tools
Building 192 Room 128 9500 MacArthur Bldg Bethesda, MD 20817-5700

8. PERFORMING ORGANIZATION
REPORT NUMBER

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES)

10. SPONSOR/MONITOR'S ACRONYM(S)

11. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT

Approved for public release, distribution unlimited

13. SUPPLEMENTARY NOTES

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF:

a. REPORT b. ABSTRACT
unclassified unclassified

c. THISPAGE
unclassified

17. LIMITATION OF
ABSTRACT

SAR

18. NUMBER | 19a NAME OF
OF PAGES RESPONSIBLE PERSON

95

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



/f o - -

/ Ce

¥

NATIONAL SHIPBUILDING RESEA&CH PROGRAM

SP-1 FACILITIES PANEL PROJECT

LONG RANGE FACILITIES
PLANNING
EXHIBITS

VoL, V oF V

NATIONAL STEEL AND SHIPBUILDING COMPANY
IN COOPERATION WITH THE
DEPARTMENT OF TRANSPORTATION
MARITIME ADMINISTRATION

APRIL, 1982

. -
TR ETT
!

N

_\_,_..‘.—-r‘:rﬂﬁt
R

“7177(

¥

i




EXHIBITS
Volume V

TABLE OF CONTENTS

Preliminary Report for MK Board

South Yard Development Plans (Repair Yard)

News Releases



NATIONAL STEEL AND SHIPBUILDING COMPANY

INTER-DEPARTMENT MEMO

... 09/18/81

Distribution Dest

Subject:...Ereliminary Revort for Nov. 6 MK Board Meeting  je No.

=5
RO emnr o Ruecker % _;Lu.«él/ Dept

%
This report covers the refinement of the previous report

concerning the use of the ITT site, dated the 8th and 27th
of August.

The refinements are the result of NASSCO's senior management
narrowing the £ield of potential site usages and more clearly
defining the direction which should be taken. This report
also has taken into consideration the comments recieved as a
result of the last report distribution.

The major change has occured in the number of phases and how
the site should be utilized. Phase I has been split into two
scenario's, one with NASSCO getting the DD-S%63 contract and

the other addresses use of the site without the contract.

This phase in either case will primarily deal with the
acquisition of the ITT building, leasing the land on which

the building sits ané obtaining options for the other adjoining
parcels. Phase II will cover the drydock construction and
start-up using the ITT site in the same manner it was used

in Phase I. Phase III deals with several possibilities
including using the NASSCO South Site for main yard shops,
other than marine construction activities and/or any other
function that would be economically viable and, thus, profitable
to NASSCO.

As requested with the first usage report, you are once again
being solicited for your comments and recommendations. Please
forward your input no later than Sept. 25, 1981, as the next
step will be to add costs and this does regquire that the
statements in this report are exact and to the point.

I personally would like to thank those people who have made

comments on the previous site usage report. Copies of their
comments have been included in this report under Exhibit K.

JRR/yr



SOQUTH SI TE DEVELOPMENT PHASES




SOQUTH SI TE DEVELOPMENT PHASI NG

Phase |a.

This woul d cover onIY those items which are required at the
NASSCO South Site to handle repair work on the two DD 963 vessels
(Ray & O Brien) or any other Navy repair contract. This site
woul'd be handl ed the sane as the North Island or the 32nd Street
Naval Station. The ITT Building itself would be virtually off
limts to the repair operation except for a small area in the

sout heast corner.
This woul d i ncl ude:

Lease approximately 20 acres which is the site of the
bui I ding owned by [TT (Parcel 1). See Exhibit A

- Purchase |easehold right of ITT in the 320,000 sq. ft.
bui | di ng.

Lease approximately 1200 ft. of the 1500 ft. wharf

| ocated on the Sweetwater channel plus access area

for servicing (Parcel 3). See Exhibit

Install utilities required tosupport the two DD 963’ s.

Lease -water area (Parcel 4) adjacent to the wharf
(Parcel 3), approximately 150 ft. w de. See Exhibit A

(bt ain | ease oPtion agreenent from Port Authority for
future lease of 20 acres @grcel %% st of ITT.site
and adj oi ning water area (Parcel 5) 10 bg exerhjged
upon approval of all required permts. ee Exhibit A

Use of the ITT Building for existing warehousing which
can be noved out of present warehouses or |ease out
portions of the buildin? until NASSCO can utilize the
space. The nost cost effective apﬁroach will be

devel oped in conjunction wth warehousing supervision.

Locate tenporary Navy berthing, nmessing and parking on
[ TT site.

Use existing on-site parking facilities for NASSCO
enpl oyees.

Start engineering and planning for construction of dry-
dock in Phase 2.

ly for permts and expedite the permitting agencies
?%? éite d%velopnent forpdrydock |A)Phase 2.g .



SOQUTH SI TE DEVELOPMENT PHASI NG

Phase | b.

This woul d cover the acquisition of the NASSCO South Site fo
future repair and conversion activities (or other marine or non-
marine related work). Note that the only firmcomitment is for
the 20 acre ITT site and the 320,000 sq. ft. building.

This woul d incl ude:

- Lease approximately 20 acres which js the site of the
bur) di ng owned by 17T (Parcel 1) - S2e' BShihiE R

- Purchase |easehold right of ITT in the 3.20,000 sq. ft.
bui | di ng.

- Cbtain |ease option agreement from port Authority for
future | ease of 1200 ft. of the 1500 ft. wharf |ocated
on the Sweetwater channel plus access area for servicing
(Parcel 3) and adjoining water area (Parcel 4) which
Xould be executed at tine of contract award. See Exhibit

- (ontain |ease option agreement from Port Authority for
future lease of 20 acres (Parcel 2) west of ITT site
and adjoining water area (Parcel 5) to be executed
upon approval of all required permts. See Exhibit A

- Use of the ITT Building for existing warehousing which
can be noved out of present warehouses or |ease out
portions of the bU|Id|n?funt|I NASSCO can utilize the

space. The nost cost effective apﬁroaph wll be
devel oped in conjunction with warehousing supervision.

- Start engineering and planning for construction of
drydock in Phase 2.

- Apply for permts and expedite the permtting agencies
for site devel opment for drydock in Phase 2.



SOUTH SITE DEVELOPMENT PHASING

Phase ||

~ This would be the first step in the devel opnent of the site
to increase NASSCO s repair capabities. The usage of the site
woul d not drastically change fromhow it is used in Phase Ia,
except we woul d have the capability to drydock vessels.

This woul d include:

- Execute | ease on approximately 20 acres (Parcel 2)
adjacent to I TT site (Parcel 1% whi ch woul d be the
m | estone indicating Phase Il has officially started.
See Exhibit A

-Prelimnary grading o the whole west waterfront site

to bring it to the desired overall level for ease of
operation, and to facilitate the construction of the
proposed drydock.

- Start and conpl ete construction of drydock.

- Pave site.

- Use area inside the ITT Building for clean roomcom
batant electronics area (if economcally justified

or required by contract terns). Assumes this was
not done in Phase |a.
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_ In this phase any and/or all of those itens which are cost
justified through RO "analysis, or required by a specific contre

be incorporated.

This could (and we enphasi ze coul d) include:

Use existin? ITT Building offices for repair offices plus
any other offices that would conplement the Long Range
Plans for the main yard. These areas are shown on Exhi bi
B by Items (3, & & 3.

Use southeast bays of ITT Building for repair shoos such
as, Carpenter Shop Repair, Pipe Repair, Rigging Repair,
Machinery Repair, etc., See Exhibit B, Item {1).

Use aresa under 75 ton_crane Zor lavdown ané construction.
See Exhibit B, Item (3).

Move New Construction Pipe Shop from_fthe main yard iatc

ITT Building. See Exhibit B, Item {2). This will open

up the center cf the main yard Zor Platen 1 lengthening

or unit staging as indicated in the main yaré Long Range
Facility Plan (LRFP).

Move New Construction Sheetmetal Shop from the main vard
into the ITT Building. See Zxhibit B, Item {(3). This
move Will clsar the 28th St. Mole Pier Zo new con-

ra
struction outfitting staging area as iadicztsd in the
main yard LRFP.

Move New Construction Electrical Shop £rom the main yard
into the ITT Building. See Exhibit B, Item (§). This
also supports the LRFP for the main yard.

The renmaining open space in the ITT Building should be
used for warehousi n?. It should be noted that approxi-
mately 100,000 sq. Tt. of warehousing will be displaced
by moving shops fromthe main yard into the I TT Building.
The nost |ogical place to relocate the warehousing would
be to the north in a 100,000 sq. ft warehouse that the
port has recently erected. See Exhibit 8.

Use |ITT clean roomarea for an el egtronics conbatant
systems work area. See Ifixﬁl br't % Tt'em T



- Execute all or part of |ease option on water area (Parcel
BL approxi mately 200 ft. wide. See Exhibit A Construct
102300 l'ineal feet of new wharf*, extending the
existin% whar f alon% the southern boundary and w appi ng
around To the west boundary to the northein property |ine.

See Exhibhit C

construct permanent Navy berthin%_and messing facilities
to the east of the site. See Exhibit C

Lease approxi mately 20 acres between 32nd Street and
Sweet wat er wharf. ~This could be used as enplogee par ki ng
to support shops in ITT Building. A'so note that this is
an area which would lend itself to drill rig construction
shoul d the need arise.

- Add crane track al ongside the drydock for gantry crane
servi ce.

- Although no definite need is foreseen, gantry rails could
be supported by the wharf and thus provide the gantry
service to the berthing positions.

- Adequate acreage for |aydown exists for preconstruction
outglttlng of ship’'s nmodul es or other marine/non-marine
wor k.

*Al'l new wharfs should be designed totake crane rails
later, if required.
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PHAST Iz - IMPLEMENTATION PROGRAM

Land and Water Facilities

Repai r Shops

Repair Support Functions

War ehousi ng

O fice Functions

Utilities

Navy Bert hing, Messi ng and Parking
Material Handling and Lifting Capacities
Interyard Transportation

Parking for NASSCO Enpl oyees
Permts and Pol [ ution Problens
Hazar dous Waste

Fire Services

Security

Safety Se-mtes

Personnel and Industrial Relations
First Ald Services

Food Services

Qut si de Restroons

Lockers

Fuel i ng Services

Tel ephone Servi ces



Proj ect

To make the NASSCO South Site ready to handle the repair

contracts for two DD-963 Navy vessels (Ray & O Brien% the use
of this site for other Navy contracts have the sane basic |nple-

nentation Program  However, the details mouldcfossibly_vary.
For exanpl e, type and quantity of nmaterial handling equi pment

woul d be differgnt for each contrack dditi I h f
the remai nder of the building for NASS mb&%%%%si%g %o? g %r?-

termlease to others) wll be analyzed by Facilities and Ware-
housi ng supervision to determne the nost cost efficient use

of this space.
1. Land and Water Facilities (Exhibit D)

- Acquire the ITT Building, with long-term |ease for
' and on which it stands (Parcel

- Lease approximately 1200 ft. of the 1500 ft. wharf
and adj oi ning service space (Parcels 3 & 4).

- Obtain |ease option for 29 acres ( arcel 2), vest of
ITT site and adjoining water area (Parcel 5).

2.  Repair Shops

The repair shops will remain within the confines

of the main yard. Two or thr ort abl uil dings sim-
ar to Sea TQ%ln conﬁg?ners vm?? e useg #Br on-gfte
SUPPort shops at the South Site. These gortable shops
W be |l ocated pier side for easy acces

Conbat ant el ectronics systens test area wll be

required. ~Since this function requires a sem-clean
room facility, the logical place will be in the ITT
Buil ding’s present cleéan room area. See Exhibit E.

3. Repair Sucoort Functions

_ A storage and staging area will be provided al ong-
side the wharf: for staging of equipnent and materials to

be used aboard ship.

4 Warshousing

An area will be provided within the ITT Building
for the contract required warehousing for the DD 963

vessel s.

Existing off-site warehousing. which can be npved
to the ITT Building economcally Wil be done to fil
the remai ning warehouse space and/or it may be |eased

out until NASSCO can utilize it.
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The only oZfices that will be recuired at the site
will be for repair supervisors. Four trailers will be

placed at pier side so that the'supervision will be located
at the job site. The offices in the ITT site will not be
used for the Repair Supervisor. They will only be used for
other office functions if economically justifiable. These

offices may also be leased out if so desired.

The plan is that no permanent offices w111 be provided
in the ITT BUlLdlng for Navy/SupShips personnel It is
estimated that o:‘lce accommodations will have to be pro-

vided for 16 people per DD=%63 vessel being repaired. It
is proposed that this should be done in trailers rented for
each contract.

Utilities

The Long Range Plans are to establish an infrastructure
for utilities distribution at the NASSCO South Site, as
shown in principle in Exhibit F. This will take the form of
permanent underground trenches from which branch services
can be run as appropriate. For Phase I, utilities runs will

be made to the Sweetwater wharf and Navy berthing and messing.

This will be
distribution

in line with the Long Range Plans for utility
network.

For the repzir of +th wo DD=9€63 wvessels, service to the
wharis would regquire:
- Electrical: Continuous service of 2500 - 3000 XVA.

Assumed that the NASSCO Shore Power Panels will be
used. Need transformers with 30-week lead time.

- Natural Gas:
at the site.

Is available in adeguate guantities

- Other Gases & Oxvgen:

from bottles. Later, may add bul‘ ervices.

= Comoressed 2ir: Will need 5,000 - 10,000 cfm a2bove
what is available on site. Plan initially to rent
this.

- Steam: Adequate supply from the main utility
boiler house; to be piped as appropriate.

- Fresh Water: Each ship will need 40,000 g.p.d.
at 40 - 80 p.s.i. Navy berthing and messing could
add 45,000 g.p.d. per ship. Present service is 6"
line at 125 p.s.i.;
supply, but will need
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ter: Zach shiz will nzed 2,5¢

by =
=) .S.1. Each berth will regquire 4,200
.P.m. available; i1l need to supply either loop
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- Sewerage: Each ship will need capability of 150 g.p.m.
at 150 P.s. i. from Sth throuch interconnects to

L D

city main.

Navy Berthing, Messing and Parking

The plan is to provide temporary
on the ITT property. The most ="1table locat
standpoint of access and installation costs is site one
on the east side of the ITT Building as indicated in
Exhibit G. If additional area would be required for addi-
tional Zfacilities at a later date location two could be
utilized. The parking that is displaced bv the berthing
and messing will be relocated to the bay side (west) of

the ITT Building.
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Approximately 1.6 acres would be regquired initially
to house the Navy personnel for a DD-963. Berthing
quarters would consist of sixteen 247 x 607 stackable
trailers, one 10' x 50' officers' trailer and one 36' x 60
messing trailer. Parking would be available for 200 - 300
personnel.

Material Handling and Lifting Capacities

For dockside repair work on the DD-963 vessels at the
South Site and associated warehousing, the following handling
equipment would be needed:

a) 2 - 4-ton forklifts ~ New

b) 1 - 15-ton forklift - New

c) 1 - 3500 1lb. highlift picking truck = New

é) 2 - 100~-ton mobile cranes, 150 f+. boom ~ New

e) 1 - 35-ton hydro-crane - Existing
in Main
Yard

Items a, b, ¢, and d could either be rented (if the Navy
contract situation is sho*t-tarm or uncertain) or bought
{probably cheapest long-term, if major contracts are sure).

A detailed study of these rsquirements will be needed when
the Navy contract situation becomes clearer.

tem e is now dedicated to repair work (either
35-ton or a smaller 18-ton) and should be relocated from the
main yard to the South Site.

It is understood that some extra heavy blind lifts,
through the stacks, may be regquirsd. It is proposed that
& suitable barge-mounted crane will be rentsd for these

lifts, when needed.
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- There will be a substantial ampunt of work done at the
main yard to serve South Site repair needs. Additiona
transportation needs will be as tollows:

1 - Standard 3/4-ton pick-up for supervisors,
qui ck pick-ups, nail, etc.

1 - 12-foot stake truck. This is a l-ton
pi ck-up for internediate |oads.

1 - 20-foot stake truck. This is a 2-1/2-ton
standard stake truck for handling the |arger
| oads. This truck should have a hydraulic
tail gate.

QG her |arger noves can be handled with existing nain
yard facilities:

- 8 X 40" flat bed semi-trailer for engines
and generators.

- Barges for any |arger equipnment.

Rail services are available at both sites, if needed.

It is not planned to use rail for interyard transportation
at this time.

Par ki ng for NASSCO Enpl oyees

A total of 238 parking spots are available on tile ITT
site. Fifty extra can easily be added in the northeast
corner. The majority of these spaces will be displaced by
Navy berthing and messing and the five acres of_Paved and
dirt area on the bay side of the ITT Building will be used
for enployee parking.

Permts and Pollution Probl ens

Permts will (or na&% be required for many of the
functions and equi pnent which will be in operation at the
South Site. Lead tinmes in obtaining permts may be critical

Permts may have to be obtained from

-APCD (Air Pollution Control District)

Cor ps of Engi neers

Coastal Authorities

-Port of San Diego

Nati onal Pollution []schar%g El i m nati on System

- Spill Prevention, Control Count er neasur e

Epdustrial Di scharges, City of San Diego/ Nationa
ty
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For example, APCD permits zlcne mzv be recuirad Zfor
oil~fired boilers, 500+ EP IC engines/gas turbines, paint
facilities, gritblast, degreasing tanks and ovens.

Hazar dous Waste

Pl ans are that hazardous waste will be staged in
suitable cells (to be constructed) behind (north of) the
resent utility building. This will be a designated area
or this service. During Phase I, the hazardous waste
wi || be handled on a sub-contract basis by a |icensed

haul er.

Fire Services

Plan is to have one person available round the clock
doi ng extingui sher checks, naintenance, hose checks, etc.
Alarm nonitoring would be in the main security guardhouse.
Sone basic equipnment will be needed. Buildings and ships
being repaired wll be covered.

Security

Plan to use NASSCO personnel. Two people on duty

round the clock, one full time in the guardhouse noni-
toring security and fire checks, the other a roving

guar d.
Safety Services

One person full tine on first shift - 5 days only.

Qther functions (industrial hygienist, etc.) part tine.
Tie in with main yard services as needed. |ocated in a
tailer at pier side. Sone equipment will be needed at
the South Site.

Per sonnel and Industrial Rel ations

Al hiring and keeping of main personnel records
w |l be done at the main yard.

First Ald Services

The handling of first aid requirements will fall into
several categories.

a) Mnor injuries which can be taken care of on
site with the use of a first aid box.

b) Injuries which require nedical attention - the
enpl oyee will be required to report to the main
yard nedical office on his own.

c) Injuries of a serious nature requiring treatment
at site of accident and transportation to hospita
wi |l be handled by National Gty Paranedics.
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Food Services

During Phase 1, it is reconmended that we use catering

trucks with sone areas set asidg for eating on the same
basis as in the main yard. e do not recommend neking any

drastic changes as to how this subject is handled at the two
different sites.

Qut si de Restroons

Recommended that trailers be purchased to sypﬂort
those working in the outside yard. The nunber of Units
shoul d be based on simlar allocations for nen and wonen,
as those in the main yard.

Lockers

- Trades; for tool boxes, etc., will bepurchased
as required. Sone will be transferred from main
yard.

- Cothing lockers will be provided in simlar
dei;gn to that which is currently at the main
yard.

Fuel i ng Servi ces

Fueling services will be needed on-site fromthe start

of operations. It is recommended that the follow ng be
suppli ed

Di esel - 10,000 gal. tank

Gasol i ne Regul ar - 10,000 gal. tank

Gasol i ne Low Lead - 2,500 gal . tank

Tanks and fuel punps nust be code distances FmaK from
buil dings. Probable location would be the rear of the
utilities building.
An alternative to in-ground tanks for fuel storage
uld be to use a construction maintenance tank type truck
or fueling and services.

Tel ephone Servi ces

Arrangement nust be made to determine how best the
South Site-should be served by tel ephone, and what inter-
connects there should be with the nain yard. s
suggested that the MK tel ephone system representative be
asked to study the requirenents and nake the appropriate
recomrendat i ons.



PHASE Tb - IMPLEMENTATION PROGRAM

-

List of |nplenmentation Factors

Land and Water Facilities
War ehousi ng

O fices

Par ki ng

Security

Tel ephone Servi ces



Proj ect

Acquire the ITT site for a future NASSCO South Site repair
and conversion facility (or other marine or non-marine related
wor k) . This project deals only with the mnimal requirenents

to tie up the ITT location.

1. Land and Water Facilities (Exhibit H)

- Acquire the ITT Building, with long-term|ease for |and
on which it stands (Parcel 1).

- Obtain | ease option agreenent for future |lease of 1200
ft. of the 1500 ft. Sweetwater channel wharf (Parcel 3)
and adjoining water area (Parcel 4).

- Obtain |ease option for 20 acres (Parcel 2) west of ITT
site and adjoining water area (Parcel 5). Upon approval
oF all required permts approximtely one year from start
of phase I. This will signify the start of Phase II.

2. \Warehousi ng

Exi sting off-site warehousing which can be noved to
the ITT Building economcally will be done and/or it can
be | eased out until NASSCO can utilize it.

3. Ofices

The offices in the ITT Building will only be used if
moving an office’s function out of the main yard is required
to open up space in the yard or it is economcally viable.
ﬁ&é&&yatively, the space can be |eased out until required by

4,  Parking

A total of 238 parking spots are available on the ITT
site plus there is space to add an additional 50 spots if
required. This should be nore than sufficient to handle
any requirenents if the offices are used.

5. Security

Plan to use NASSCO personnel; two people on duty round
the clock, one full time in the guardhouse monitoring security
and fire checks, the other a roving guard.

6. Tel ephone Services

~ The ITT site will keep its present number and will not
be integrated into NASSCO s phone system
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PHASE II - IMPLEMENTATION

PROCGRAM

List of Inplenentation Factors

Land and Water Facilities
Repai r Shops

Repair Support Functions
War ehousi ng

O fice Functions

Uilities

Navy Berthing, Messing and Parking

Material Handl i ng and Lifting Capacities

Interyard Transportation

Par ki ng for NASSCO Enpl oyees

Permts and Pollution Problens

Hazar dous Waste
Fire Services

Security

Safety Services

Personnel and | ndustrial
First Ald Services

Food Services

Qut si de Restroons

Lockers

Fuel i ng Services

Tel ephone Servi ces

Drydock

Rel ati ons
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Project

To increase the NASSCO South Site's repair capabilities. The

usage of the site would not drastically change fromhow it is used
I n Phase la, except we would have the capability to drydock vessels.

1.

Land and Water Facilities

Phase Il wl] utilize all five gﬁrcels %f shown in Exhibit
J. Execute lease option on Parcels 2 and 5.

Repai r Shops

The statement made in Phase la on repair shops will still

apply. However, there probably will be a-requirenent for
several additional portable buildings to support the drydock
activities.

Repai r Support Functions

In addition to the requirenments stated in Phase la there
| be a requirement for snaging and storage to support activ-
es in the drydock.
e

War ehousi ng

Wil
It

All Points made in Phase la warehousing will remain the
sane. Only change will occur with each contract requirenent.
It is anticipated that certain materials for the drydock con-
struction activity will be warehoused on site in the ITT
Bui | di ng.

O fice Functions

Same as Phase la office requirenents. During the drydock
construction phase a nunber of the ITT Building first floor
offices will be required for project managenent.

Utilities

- The utility requirements at the wharf will remain the same
as in Phase la.

- The utility requirements for the graving dock will virtually
be the sane as required at the wharf.

vy Berthin Ing and Parkin
Requi renents should basically remain the sane as in Phase

la. |f nunber of ships at the facility increase the berthing
and nessing requirenents will increase.



10.

Materizl Handling and Liftinc Czmpacities

_Equi pment  for dockside repair work and associated ware-
housing should remain the same as in Phase |a.

The additional handling equipment wiii be required to
support drydock activities.

a) 2- 35-ton nobile cranes with long reach
capabilities.
| - 4-ton forklift

c) |l - 15-ton forklift

Interyard Transportation

Phase la requirenents will also apply to Pnase |].
Par ki ng for NASSCO Enpl oyees

_ The nunber of parking spots will increase as repair activ-
ity picks up. During Phase |I there_still will be sufficient
OEen space to the bay side of the ITT Building to accommbdate

t

e increased parking requirenents.

[tens 11 thr OUgh 22 wll remain unchanged from Phase |a.descri pt| ons.

The

23.

item are:

11. Permts & Pollution Problens
12.  Hazardous Waste
13. Fire Services

14e Securit)é _
15. Safety Services

16. Personnel and industrial Relations
17. First Ald Semtes

18.  Food Services

19. CQutside Restroons

20. Lockers

21, Eueli Servi ces
22. Te?epngne Serv?ces

Drydock (1)

. The drydock will be made jn such a way that ail desired
anC|IIarY equi pnrent can be added at a later date. Such equip-
ment will be dock-night system for blasting and painting, ‘crane
ralls_for_gantry services, etc. Al these ancillaries will be
cost justified on their own RO analysis

(1)EXydock size and location presently being analyzed for best

mar ket and best utilization of |and.
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I - IMPLIMEINTATION PRIGREM

At the present tine, no inplementation program has been estab-
lished for Phase Ill.Each itemthat was nmentioned for possible
inclusion in Phase IIl wll have its own inplementation program as
they each will be considered a major capital project.
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south Site Percel Locati ons

Phase Il |ITT Building Plan

phase |l South Site Utilization

Phase |la Land & Water Requirenents

Conbat ant El ectronics Location in ITT Building
South Site Uility Infrastructure

Tenmporary Berthing & Messing Locations

Phase |b Land & Water Requirenents

Phase Il Land & Water Requirenents

Comments on Previous |TT Site Use Report
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Comments and Reconmendations Received from NASSCO TES
on the Previous ITT Site Usage Report.
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Subject COmment s/Recommendat Lopg- 471 Sll te Pakentlia) Uae .t

1
fom dJosepl P, Flyen N ac g ) | SN o

120 17

F o

In accordance with your IBM dated September 3, 1981 solicliting comuents
and recommendations on the ITT usage report, | am listing below, by
department, pertinent data received from those under industrial Relations
jurisdiction:
hept. 41, rersonnel Servicess
Item 11, Parking for NASSCO Employees and Visitors - How many people
will be employed in the various phases? In order to evaluate the
adequacy of parking, we need to know how many people will work there.
If Phasc 1 maximum is 414 (Exhibit 3), parking is adcquate.
Item 15, Personncl and Industrial Relations - Again, this is dependent
on how many people are in the vyard. We are at least one, possibly
more, IR personnel (either Employ merit., Insurance, Labor Relations,
etc.) to staff the site.

Items 12, Fire  Services:  and, 13,  Security - The numbers scem a little
low: however, may be sufficient initially.

Item 17, Food Scrvices - Food service seems to be adequately handled.
We would also want to havc vending there.

Dept. 42, Medical Department:

The medical topics are essentially as discussed. No further comment
at this time.

Dept. 45, Labor
Nothing Further to add at this time.
Dept. 46, Safety:
Safety input has already been Included in the potential use report.
Lept. 47, Security/Flres
(Please see attached report.)
Dept. 40, Worker's Compensation:
One additional person may be needed to_ prepare claim forms, etc., If

the site becomes fully = operational. Regularly scheduled tsips should
sufffce Llor Lthe firalL yoar,

SEQURIEY AHD PIANT PROTECTION

SOURL DAY AMHEX

Security Departmont

Gite flouse #L - Tuenty-four (24) hour, seven (7) days per weck.
Gate tlouse designed to allow podestrian cntry amd exit Crom yard throw
a covercd portion of the house., Gate House dusign to he submittod by
this department I proposal approved.

t. Vehiclo control - Gato oponed clectrically from Inside Gave I

~N

. Podestrian Control - Employcos fumncllod through Gate llowie
passagoway.

“

. Radio Monktor - Same frequency as HASSCO lase.

-

. Paging System - Wharf and constructlon areas,
S. Alarms - Flro, Flooding, etc.

G. Lighting Control - Ability to contro) exterior Jighting From
instde Gato NHouso,

7. Closed Clreoit TV, and Monitor - Whaef agd fence line, 1o he
tncreased as other phases dovolop.

8. Telephones - Security only. HNo call-offs or goneral switeh
board activity,

9, Flee Phone.

Ginte louse #2 - Twolve (12) hours, Monday through Friday, 6:00 a.m. (o 6:00
Already Oporational,

t. Vehicte Control - Fs clectricatly contiotled from Gote House,
2. lPedestrian Control - Is contiolted from Gate House.

3. Radio Monltor - Same froquency ns HASSCO Dasc. Hot, at pieser
ta Gote louse.

Note: IS GATE 1S NOT RECOMMENDED,  lHowever Phase ¥1 shows offic

. heing used fn the North portion of the Bullding, these me tun (2
nice parking lots Inside tho perimoter fence line in this area am
toading dock Immodintoly fnstde the Gate,



Hie Gate may bo assontial because of the persouncl working inside tho
Hovth end of the Building and £ Huval Personned aie mossed and
housed insldo the perimoter fonce.

Oue (1) Repalr and Malatonance

e (1) Inspections

Ie is sccangly recomaended that ald Havy messing and housing be
conductod on thoe Bast slde of the Facitity and North of tho warf
outside the pertmeter fenco.

Supervishon - ‘ihreo (3) Personnol

Sick aml vacation rolie€ to be handles with cxisting porsonnct

Peasamnol - Full Tine Bmployeas..coooiiiieeiiiiaiianceancn oo Fourteon (543 Pursonnot

Nata: Mo roscus conducted by Fira Porsonnel . All mmlurll(m
H . F . personnel trainod to oxtlngulsh flro durlng luccplcnl stage.
iate flouse §1 - Flve (5) porsannct. \ Flve pevsonnel will oxtingulsh fives, but will also took to m
Gate House 42 - Two (2) porsomned. peaplo to hetp.

Clockrownds - Four (4) personnel, Equipment - See §isi:
Supe ETS s 1. Gbxtend existing Flremaln systeas to tho warf to provide Firvemaln pre
Supevision theen (3) personned, 1o the Ships (hs por drawing).

Stugle Shifts - l:;;:d::?nsxt|:als:lt;l“:"""‘:‘h‘:" :" & i t t 2, Ptrovids sprivkiler hook wps for sll trallers and vequive all teaiiers
{hcso shliss ' ¢ ue subcontractor (Kl cr an) equipped with sprinkler systems. 7This s especlally critical for )

holno ucal For meceing, hartlilas and racroation rooms,
soang useq oy messong, uweriniag and ation rooms,

q v ¥ 9 . .
Sick and Vacation reblicel to be hundled wlih extsting personnol, v 3. hirty-five (35) flre trees to provido temporary Flrewaln pressure |
Eyuipment - protection on tho ships.
e (1) Vohicle 4. Twe-thudred and Fon (210) fLEty foot lengths of 1% double jacket co

- flva hose with national pipe threads to equip firv trees.

S. Ono-thumdred (100) £1fty (oot lengths of 24" doublo jacket catton (i

Four (1) Handy-tatkies with natlonnl standard throads to equip fire treos.
Thvoe (3) Clocks and sulficient numbors of keys 6. Scoventy-Five (75) all purpose plastic nozzles to oquip fire trees.
Oue (1) Scoater 7. Assorted coupling umd adaptors,

Twekve (§2) simameso Flttings with chock valvos to provide nn outlet
Clty Flve licpartmont ot boost firomiin prossure to the Ships.

-
[
.

Vlag Bepartment -
Mork and Storapo Avea - Ywenty-foir (21) hours, seven (7) doys por weck. 9, Assotved spannor and plpe wronches (non-spavking).

Suificicni siocuge space for oquipment iist atiached pius a repair and L . y e o0
malntenance aroi. 1. wenty-Four (24) gauges for tomporary £lvemain systom (£flic trees),

- i. ~Fowr (24} relial vaivos for temporary firemain system {(fire 1
I, Telephione - Both €irve amd ln-plant. 1. Tweuty-Four (24} vel v 1 Y y !

. §2. Portable flre oxtinguishers, 150 water pressure (25" GL) - ton o, -

2. Hadlo - Honltor - Swao Frequency as HASSCO. flase. S0 Halon, to cover ships, yard, tralleors, portable bulldings, ete,

13. Fifey (50) pound pails of Purplo “K* Powder for recharging PKP extiu
Flvo (5) each,

4. Water - Extinguishoer Malntenance.

14, Assortad spave parts €or extinguishiers sad hogses,

Fersannel - Fuld ‘Tine Gaployeos..covuviniiieienenisiinacnsoae o Ahivteon (13) Personncel

Assorted hund tools far repaiviag oxtinpuishers,

. Y S
Five luspector - Fen (10) pevsonnel '

o (2) on cach shift



16. Palnt storage locker.

17. Drylug rack for fire hose.

18, Threce (3) blo pack 60 broathing apparatus with spare cylinders,

19. Two (2) air llne hose masks with rogulators, hoses, and alr cyliaders.
20. Your (1) sots of turn out gear, helmots, gloves, coats, pants, and hoots.
2t. Mhrco (3) rescue harnesses.

22, Six (6) tending dlues.

23. uUtillity vehliclo for transporting hose, extingusihers and making vepalrs
ono cqnipment . :

four (4) flro extingulsher boxes for 1lfting extingnishiors on and off the
ships.

o
-
h

25, hree (3) hond held Elood Yights.
26, ¥ive (5) portablo radios.
27, ‘iwo (2) Sulmersiblo pumps for the contral of €looding.

28, Ihree {3) sets of portable salt wator pumps for back up water supply
(two (2) supplicd fiom this yard).

ftems that are required by HAVSEA that must Lo provided by temporary services:

1, Dack wp cloctriclal pover and emorgency Lighting to be provided by tewmporary
services.

2. Emorgoncy alarm system to hio provided by communlcation scrvices,
3. Crano servico to bo provided by the Rigglug Dopartment.

4. De-watering equipmont to bo provided by the Pipe Tost and Machinist Uepartmont.
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NATIOMAL STEEL AND SHIPBUILDING COMPANY . \ SN
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24/817/67-65 | PN
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J.R, RUECKER ! i RN
To e . . !| \ _, p 4
subject 1TT 3“"’..?"“?'5‘.5 Yoe ... IR 1 1SR ' ‘1‘; —
fum KK+ Chelagonyen M/{ e el e i -
Ref:  (a) Your IDM dated 9/3/81, scame subject ’
(1) Report on Use of ITT Propecty dated 8/24/81 ' \
!

Ia response to ceference (a), I offer the fo)lowlng conments.

a) 1 feel that veference (b) s very well done aud cunstitutes a good “siraw wmon"
for o Jong range start,

b) 1 strongly vecommend that serious couslderatlon be given to catahldistiment of the
ITF facilicy as the NASSCO wanufactuclng factlicy (leas ateel) in additton to
repaby angd ovethaul facilities, This would fnclude moving the machine shop to
this facllity fn addiclon to the other shops contemplated belng moved §n Plase V.
This wtll also requice tnstallation of a sandblast and patnt facilicy for plpe
assemblieg, : . |

-—:?_" I e

By moving the machine shop to Hatlonal Clty, all aew coustruction office functlons
can be located In the same place fn the butlding by constructing wezzanbve flooxa.
The advantages of having Englacering, Planaing, Purclinsing and Hew Constructfon
management personusl located under one roof in close proximlty la significant and
obvilous for cuordination pucpoacs,

Additlonal benellts will accrue from freetng-up the valuable land occupied by
tho preseat Englaceriug bullding.

- —

e) I acknouwledge the Eact that the locatbon of the proponed graving dock la only
tentative and subject to change, [ suggest that conalduratfon be gtven to the
attached two proposals for alternate locations,

RET

floth propesals temd co windmize (1) or etiwinace (J1) the fragmentation of the . l
avaliable land area cavsed by the focation of the drydock as shoun lu refercuce .
(b). Proponal 11 affovds a very gluple doyout of crane seevice Lo all uhacfs uith
anly oue switch, The dlisadvantage of Ui fa the loan of some wharf footage (approxi~
wately 400 feet). The Iayout uwill stlll accomudate 6 DN-963 type ahipy eund-to-cud,

Relference (b) and proposal & will aceomodate 7 ench ualog the anme cricerfa (600 l
teer of pler space per ship). As wenttoned ear)ler, praposal Ll Jeaves the acreage .
open that Ia nou oceuplod by the Englucerfug hollding contiguous to the graving dock, i |
ablouiog for mnxbwom ueldlizat lon,

VR SR

The foregolog thoughts are forwarded fos your consbderar lon,

.
.
”

twi

KRC/11 \ AN






NATIONAL STEEL AND SHIPBUILDING COMPANY

INTER-DEPARTMENT MEMO

Due  September 8, 1961

Jo 8, Ruecker

To . Dept

Subyect nT Site Proposal Job Ha
) -~

Foeun 4. (.llll‘lllﬂl/lﬂ;‘ i . . e Dept

’ o

Having toured the aubject vlte, | have only a few commentn.
1. Overndl stze of alte I8 ndequate.

2. Appears to be a great doss ol apace unless 2ud and Jvd floors are
tustalled ulth elther frelght elevatovn m vanps and/or both.

Y. testignated offdee space fa adequite, but will reguire extenslve
vevasplog to become fonctfonal. ot caough veatvooms.

* 4. Recommend that Repaty Purchaslog be amoved to aew olte to mafutaln
Hagdon with Requiotiton Froceaalng and ltepalr Shops,

5. Secund entyance futo site adlscent to Suiddiug Tue (2) fur repale
personned .,

Ta,
Subife

feom

NATIONAL STEEL AND SHIPBUILDING COMPANY

INTER-DEPARTMENT MEMO

e 09714701
Flile
P Dem
o, JT Usage Report O A 1T
JoR Buecker L Y

have llaugland, Supr., Repalx Planning, Scheduling and Progrossi
called and indicated he had no recommendations.

anfyr



To

Subject:
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NATIONAL STEEL AND SHIPBUILDING COMPANY

INTER-DEPARTMENT MEMO

ome  3416/81

FILE ) Oem
TP S1TE USAGE REPORT = A R

J. R. Ruecker . R

To
Subject

fiom:

NATIONAL STEEL AND SHIPBUILDING COMPANY

INTER-DEPARTMENT MEMO

- 9/09/81)
Uuate
FI1LE . Dept
1TT SIVE USAGE REPORT 3 o Jubs Mo
J. R, Ruecker i ) e e et

20 47

Commants on 191 Usage Report per Al Glorgls, Vice President
Pechnical. itla comments in general were as follows:

®* should only use those portions of the NASSCO South
gite for tepnir that lag really required to support
a repair operation.

° Uge South Site for new functions guch as combatant
systoems.

Use South Site to move Main Yard shops that are cost
justified and fit into the Long Range Plan for NASSCO's
Facilities Development Program.

JRR/pkw

wa 17

Comments on ITT Usage Report per Jim Paulson, Manager
Safety. llis comment In genexal was:

° A lab area should be sot up In Lhe ITYT Bullding
clean room lab area. This {8 an area that could
be used to support a chemical analysis Ffunction
which s currently performed by outside concerns
at an extreme cost.

JRR/pkw



NATIONAL STEEL AND SHIPBUILDING COMPANY NATIONAL STEEL AND SHIPBUILDING COMPANY

INTER-DEPARTMENT MEMO INTER-DEPARTMENT MEMO
pue . SNV pue /110
LE “ILE
ja l,',“'(‘ Dept N e s To l“ P . - Dept
swpa VPP SITE USAGE REPORT e L e Spec; VYT SIVE USAGE “REFONT e e i o
from. J,' r. lluccl}ct " . Dept ‘mm,‘,' “' Ruecker e e e PR ¢ 11
Comment on ¥I'F Usage Report via telephone conversation wilth
Ed Selich, Chief Estimator Repalr. His comment in general Conments on I'f) WUsage Report via telephione conversation
was: with Ray Newkiik, Assistant Superintendent OulLfitting.
° al) offices relating to the repalr function should itls comnmenls in general where as follows:
remain under one roof whether it be In the Main
Yard or the NASSCO South Site. °  Proposed drydock showld be able to handle HASSCO's
largest bullt tankexr (San blego Class).
ok ® Showid provide for an area for scatfoiding erection
and inspection very similar to the 26th Strect mole
pier arca.
°  Should have a repalr carpenter shop to suppprt the
{ drydock. Shop should be similar to the existing
i 28Lh Street mole pler carpenter shop.
! ® itake oure drydock will have sufficient dry air to
i handle all Lrades plud air for skyclimbers.

JRR/pkw
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Date

FILE
TI'T SYTE USAGE RErORY

J. R. Ruecker

COMPANY
9/11/81
Dot P To
Joli Ho N Swbfect
Oept Fiom

NATIONAL STEEL AND SHIPBUILDING COMPANY

INTER-DEPARTMENT MEMO

Date 9/11/01

FILE ert
I SUTE USAGE REPORT tots o

J. R. Ruecker N . . e e Oept

, 12017

Comment on 111 Usage Report per Joe Plassmeyer, Hanager

Cambat Systems. His comment in general was:

° Rrepalr LCleélronico should be moved to HASECO South

Site. Repair Blectronics includes Combat

Syatems

and would only require a small area to start. Joe
will get with pon White to work up area requirements.

JRR/pkw

07

Comment on I'I'' Usage Report via Lelephoue conversation
with Roy.McNab, General Foreman, I/R Shop. lis comment
in gencral was:

° Machine Shop functions For Repalr should not be

separate from the rest of the Machine Shop. They
need Lo be together to eliminate confusion.

JRR/pkw



NATIONAL. STEEL AND SHIPBUILDING COMPANY

INTER-DEPARTMENT MEMO

9/16/01

Date

o Flue . . Dept

1P SITE USAGE REpPORT

-
o
P
=

J. R, Rmecker

from

Depy

Commenls an 1" Usage Report via telephone conversation
with Loyd beystrom, General Foreman Transportation., iis
comuent in gencral was of a technical nature dealing with
apecifics on Material Handling Equipment.

¢ Indicated a 15 ton forklift should be used fnstead

of a 10 ton Lift.

® The 1/2 ton pickup in the report should have been a
31/4 toan.

o’ The 20 {t. stake truck should be 2% tons not 1Y tons.

° fThe 10* x 40° flat bed trailer should have heen 8' x 40°¢.

JRR/pkv
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Date

Subject:

From:

Distribution Deot

South Site Development Joo No
- -~ ..

J. R. Ruecker A te L F o Dept

This report covers the costs and timng of the South Site
devel opment froma Facilities standpoint. The data con-
tained in this report is only intended to be used for
reference as | understand that Fred Hallett will prepare
the final report for the Nov. 6th MK Board Meeting (if,
in fact, M. McMiurren and French decide that a report/
presentation is required).

JRR/ nt
Distribution
K.  Cool ey
C. L. French
F. Hallett
L. Haunschilt
S. Ti nmons
cc: A Gorgis
J. Lightbody
A. Lutter
R. Vort mann
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COST _RECAP

CAPI TAL EXPENSE REVENUE
BASI C FACI LI TI ES 32,657,780 1,287,638 <180, 000>
and ANCI LLARI ES + 32, 915/ no.
ADDI TI ONAL  REQUI REMENTS 142,900 61, 300/ no. - 0-
for DD-963 CONTRACT
TOTALS $ 32,800, 689 $ 1,287,638 $<180, 000>

+

94, 215/ no.



BASIC FACILITIES AND ANCILLARIES



BASI C FACI LI TIES AND ANCI LLARI ES - CAPI TAL EXPENSES

7/4/81 10/ 7/ 81 FOOT
| TEM ESTIMATE ESTI MATE VARl ANCE NOTES
1. I TT BUILDI NG 6. 000, 000 6. 000, 000 -0-
2. DRYDOCK
Site Preparation 2,135, 000 2,476, 000 341, 000 (1)
Drydock Construction 6,018,000 5, 814, 000 <204,000> (2)
Cel lular Construction 2,630,000 3,280, 000 650,000 (3)
Concrete Sl ab 4,600,000 5,340,000 740,000 (1)
Gate & Gate Seat Const. 450,000 700,000 250,000 (4)
Dock Unwavering Punp 100,000 200,000 100,000 (1)
Contractor Indirect Costs 1,100,000 1,323,000 223,000 (5)
I ncentive Fee Target 1,408,000 1,601,000 193,000 (5)
Cont i ngenci es 1,792,000 2,039,000 247,000 (5)
Engi neering 800,000 809,000 9,000 (5)
Docki ng Bl ocks 750,000 550,000 <200,000> (6)
Permts -0- 50,000 50,000 (7)
Basic Wall Cap Structure -0 - 462,000 462,000 (7)
DRYDOCK TOTAL 21,783, 000 24, 644, 000 2,861, 000
3. ANCI LLARI ES
Vharf UWilities 500, 000 362, 000 62, 080 (4)
Drydock Wilities & M sc. 1, 750, 000 1,451,700 | <298,300> | (4]
ANCI LLARY TOTALS 2,250, 000 2,013,780 <236, 220>
TOTAL $30,033,000 $32,657,780 | $2,624,780




@)
(2)
3)
(4)

(5)
(6)

(7)

FOOTNOTES :

Increased cost due to jpcreasing drydock size from
125" X 850" to 130" X 925'.

Decrease in wall cost is a direct result of the increased
number of cells used for drydock walls.

I ncreased use of cells from 10 w26 for drydock walls to
all ow reducing the angle of dock to pier head line to be
able to face dock northward into channel .

Refined estimate.

Increase related to increase in direct costs.

Decrease is a result of using 180 existing blocks from

main yard building dock. (Total %yantity of bl ocks
I's 550 which will handle one DD 963.)

Cost overlooked in first estinate.
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BASIC FACILITIES AND ANCILLARIRES

| TEM CAPI TAL EXPENSE REVENUE
Land and Water Facilities
e Acquire Ttt Building 6, 000, 000
e Purchasel ease option agreement 247,044
e | TT Parcel: Rental will be at the current rate of 28¢ 236,716
per sq. ft. per year (845,417 sq. ft.).
o Wharf: Rental on 846 ft. plus 350 ft. of wharf. Note that 384, 840
rental is paid on the 350 ft. whether used or not.
e Wter area adjacent to wharf: T0 be negotiated at the tine 1.6, 146
the lease is exercised. This would be based on the fair
rental value; current water rate is 7¢ per sq. ft. per year.
By January 1982 this is expected to be about 9¢.
(179,400 Sq. ft.)
o 20 acres of bare land wesk of the ITT properly and
adjoining water on the Sweetwater channel. Both |and
and water rentals will be negotiated at tinme the
option is exercised. The rental rates in 1982 are
expected to be:
- Land @ 39¢ per sq. ft. (853,129 sq. ft.) 332,720
- Water @ 9¢ per sq..ft. (264,135 sq. ft.) 23,772
FACI LI TY TOTALS 6, 000, 000 1,241, 239 -0-




BASIC FACILITIES AND ANCILLARIES - Cont.

ITEM CAPITAL EXPENSE REVENUE
!. Drydock
e Site Preparation ($2,476,000)
- Onsite cut & fill 702,000
- Excavation to disposal 1,246,000
—~ Shoreline riprap 528,000
e Drydock Construction ($5,814,000)
- Paving & siite drainage 1,080,000
- Drydock wall construction 3,674,000
- Construction dewatering 150,000
~ Pump sump & underdrailn system 480,000
- Stairs, rubstrip, mooring ftg., misc. 430,000
e Cellular Construction ($3,280,000)
- Cellular sheet pile construction 2,760,000
- Cellular cofferdam construction 520,000
e Concrete Slab 5,340,000
® Gate & Gate Seat Construction 700,000
e Dock Unwatering Pump 200,000
e Contractor Indirect Cosés 1,323,000
& Incentive Fee Target 1,601,000
e Contingencies 2,039,000
e Engineering 809,000
e NDocking Blocks 550,000
e Permits ($50,000)- For South Site In General
- APCD (Air Pollution Control District) 1,000
- Corps of Engineers -0~
- Coastal Authorities 200
-~ Port of San Dieyo : -0-
- NPDES (National Pollution Discharge Elimination Systems) 500




BASIC FACILITIES AND ANCILLARIES - Cont,

JTEM CAPL'I'AL EXPENSE REVENUE
- SPCCM (Spill Prevention, Control & Counter 500
Measures)
- Industrial Discharges, City of San Diego/ 500
National City
For Drydock
~ APCD 5,000
- Corps of Englneers
e Consulting Fees 20,000
e Mitigation Costs 30,000
- Coastal Authorities 200
- Port of San Diego -0-
- NPDES 500
- SPCCM 500
- Industrial Discharge 500
Baslc Wall Cap Structures 462,000
DRYDOCK TOTATLS 24,644,000 9,400 -0~




BASIC FACILITIES AND ANCILLARIES - Cont.

ITEM CAPITAL EXPENSE REVENUE
ANCILLARIES
3.1 Wharf Utility Retro-Fit
- Sewer:
720 Ft. Trench and Pipe @ $30 per Ft. 21,600
1500 Ft. Pipe @ $12 per FL. 18,000
1200 Ft. Pipe @ $ 8 per Ft. 9,600
One Lift Station 25,000
- Electrical, Gas and Telephone Trench
1380 Ft. @ $26 per Ft. 35,880
- Water:
600 Ft. Pipe @ $20 per Ft. 12,000
- Electrical 440,000 .
Two - 3000 KVA Sub-Stations
1380 Ft. - 12,000 V Cable
Two ~ Short Power Stations
Six - Power Panels
WHARF UTILITIES TOTALS 562,080 ~0- ~0-
3.2 Drydock Utilities & Miscellaneous Ancillaries
3.2.) Drydock Utilities
- Sewer:
2850 Ft. Pipe @ $30 per Ft. 85,000
One Lift Station 20,000
- Electrical, Gas & Telephone Trench
1150 Ft. @ $35 per Ft. 40,250




BASIC PACILITIES AND ANCILLARIES - Cont.

1TEM CAPI'TAL EXPENSE REVENURL .
Electrical: 360,000
Two ~ 2000 KVA Sub-Stations
Ten - 400 Amp Panels
Water:
2850 Ft. Pipe @ $15 per Ft. 42,750
Natural Gas System 150,000
Compressed Air:
One 60*' x 40' Pole/roof structure with ten
compressor air pads 60,000
Six ~ 2000 CFM Compressors with switches 360,000
2850 Ft. Pipe/Trench @ $30 per Ft. 85,500
Fire Protection
2850 Pt. Pipe @ $30 per FL. 85,500
DRYDOCK UTILITIES '1'O'1'AlL 1,289,000 -0~ -0-
3.2. Repair Support Shops/Storage
e Install fence to enclose storage and staging area 15,000
alongside wharf; includes gates and movable east
end. 1500 lineal feet @ $10.00/Ft.
o Rehab. area inside I''" buildiny for repair shops/ 5,000
storage areas. 1000 sq. £t. @ $5.00/sq. ft.
e PPence for sectioning areas off by trade.’ 6,000
SUPPORT SHOP TOTALS 26,000 -0~ ~0~




BASIC FACILITIES AND ANCILLARIES - Cont.

| TEM CAPI TAL EXPENSE REVENUE
3. 2.3 \warehousing
«Move in existing of f-site warehousing which can be <360, 000>
moved to the ITT building economically. 150,000
sq. ft. at 20¢ per sq. ft. (avg.) if present
war ehousing is consolidated.
o Lease out mTbuilding on a short-term|ease until <180, 000>
required by NASSCO ~ 150,000 sq. ft. at 10¢ per sq.
ft. per mo. (avg.).
WAREHOUSI NG  TOTALS - 0- - 0- <180,000>*
*Used rent-out rate for conservatism
3.2.4 Ofices
e Rehab. 3000 sq. ft. of third floor for repair 3,000
support offices @ $10.00 per sqg. ft.
«Rehab. entire fourth floor for Navy/ Supships 40,000
personnel offices.
OFFI CE TOTALS 40, 000 3,000 -0-
3.2.5 Material Handling Equipnent
* o 4 ton Forklifts 2,000/mo.
o« One 15 ton Forklift 1, 600/ mo.
o One 3500 Ib. Highlift Forklift 1, 000/ no.
« One 60 ton Mbile Crane, 150 ft. Boom 8, 500/ no.
o One 80 ton Mobile Crane, 150 ft. Boom 10, 000/ no.
o One 35 ton Hydro-Crane 6, 500/ no.
o One Large Barge Munted Crane only when
required (rent - $4,000/ day) - 0-
MATERI AL HANDLI NG TOTALS - 0- 29,600/mo. -0-




BASIC FACILITIES AND ANCILLARIES - Cont.

| TEM
CAPI TAL EXPENSE REVENUL

3. 2.6 Interyard Transportation _REVENUE

Z One Standard 3/4 ton Pickup

Z One 12 Ft. Stake Truck |-ton 205/ no

+One 20 Ft. Stake Truck 2-1/2-ton 430/mo.

Z One 8" x 40" Flat Bed Sem -Trailer 600/mo.

Z One 40' x 80" Barge (a) 2,000/mo.

Z Four Autonobiles (b) 8

TRANSPORTATI ON  TOTALS 0-- 3 315/mo .

(a) Use existing main yard barge.
(b) Convert four executive autos into T/P Pool.

3.2.7 Hazardous Waste

«Fence in storage area for waste materials
25" x 25' @ $10.00/Ft. 1,000

WASTE TOTALS _0- 1, 000 0.

3.2.8 Fire Services

« Equi prent for two ships at wharf and one in drydock
- 300 Ft. of 2-1/2" Ilose/Ship @ $400/ Ship
- 1500 Ft. of 1-1/2" I|lose/Ship @ $1200/ Ship
- Four fire trees per Ship @ $1500/ Ship 600
- Two Siamese fittings/SI\ip @ $200/ Ship 5688

[EnY

,200

A~ w

- Fifty extinguishers/Ship @ $2000/ Ship

- One hose drying rack 6,000
- One handhel d portable radio 1,000
- One Base station radio 1,000
-~ One conpact pickup truck ;’588

o FIRE TOTALS 26 100
Note; Tf£ NC activity is down nove equi pnent ' -0-. -0-
frommain yard.




BASIC FACILITIES AND ANCILLARIES - Cont.

ITEM CAPITAL EXPENSE REVENUE
3.2.9 Security
e Four Bicycles 400
e One handheld portable radio 1,000
e One Base station radio 1,200
e One scooter 3,500
SECURITY TOTALS 6,100 -0~ -0~
3.2.10 safety Services
e Respirator maintenance equipment 1,000
e Air sampling equipment 3,000
e Equipment lockup cabinet 1,000
e Explosive gas meter 6,000
e One set of Standards 500
SAFETY TOTALS 11,500 ~-0- -0~
3.2.11 Personnel and Industrial Relations -0~ -0~ -0-
3.2.12 PFirst Aid Services
e Medical supplies & equipment 3,000
" FIRST AID TOTALS 3,000 -0~ -0~
3.2.13 Food Services
e Move two portable lunch rooms from main yard. 6,000
FOOD TOTALS -0- 6,000 -0-
3.2.14 Outside Restrooms
© Move portable restrooms from main yard. 8,000
nialt ] LilalUd o]
RESTROOM TOTALS —0- 8,000 -0-




ITEM CAPTTAL, EXDENSE REVENUE
3.2.15 Lockers
& Move portable lockexr building from main yard. 8,000
LOCKER TOTALS -0~ 8,000 ~0-
3.2.16 Fueling Services
e Install two 10,000 gallon tanks, one for
diesel and the other for gasoline. 45,000
JUSER
FUEL TOTALS 45,000 -0~ -0-
*
May be able to delete if tank truck from M-K is available.
3.2.17 7Telephone Services !
e Upgrade system to working condition. 11,000
TELEPHONE TOTALS -0~ 11,000 -0~
3.2.18 Maintenance Support
& Bguipment 5,000
MATNTENANCE TOTALS 5,000 -0~ -0~
DRYDOCK UTILITIES & MISCELLANEOUS ANCTLI.ARY ‘PO'TALS 1,481,700 26,000 8g,000)

+ 32,915/mo.




SQUTH SITE DEVELOPMENT PLAN

BASI C FACI LI TIES AND ANCI LLARI ES

Thi s woul d cover only those item which would be required at
the NASSCO South Site to make it suitable for repair and conversion
activities.

1.1 Land and Water Facilities (Exhibit A)

The South Site will primarily consist of the 320,000 sq.
ft. 1ITT Building, approximtely 42 acres of I|and including

1196 ft, of the Sweetwater Channel Warf and approxi mately 10
acres of Sweetwater Channel water area.

NASSCO has an option on an additional 5.5 acres of water
area that can be exercised at any tine. This would have to be
exercised at the time NASSCO desired to build an additiona
wharf on the bay side of the NASSCO South Site.

2.1 Drydock (Exhibit B)

The drydock size has been set at 130 ft. x 925 ft. and
the floor at -33 ft. (MLW. This size will allow the docking

of the na'oritY of Naval ships stationed in San Diego (see
Exhi bi t C% excluding nuclear-aircraft carriers. The dock wll
al'so handl e 80 percent of the commercial ships presently operating

on the West Coast. The dock has been angled north into the
channel and as far south on the property as the constraints of
excavation permt. This |location wll also permt good gantry
track alignment to the existing wharf structure when added at a
| ater date. This Layout also provides the best usage of |and
in regards to possible further expansion into Port of San D ego
Pro?erty (24th St. Termnal) north of the site. The Positjoning
of the dock in this manner also provides the Dock Master with
the best use of tide and wind directions.

The engineering and construction cycle would entail 12
mont hs for engineering and permts, followed by 18 nonths for
the actual construction activity.

3. ANCI LLARI ES
3.1 Wuarf Uilities (Exhibit D)
The wharf will be retrofitted so that it will have the
capaC|tY|to handl e anticipated repair requirements. The sewer

line W be run from 32nd Street while the renainin? utilities
will be run fromthe southwest corner of the ITT Building to

the wharf. Qher itens such as gases and oxygen will be supplied

from bottles.



3.2DRYDOCK UTILITIES & M SCELLANEQUS ANCI LLARI ES

3.2.1

3.2.3

Drydock Uilities (Exhibit D) ,

The drydock will be outfitted with all the utilities
required to performrepair activities in the drydock.
sewer and electrical runs will be nmade from existing |ines
runni ng under the ITT Building as shown in Exhibit D, and
the water, air, gas and steamw || be run fromtieutility

bui | di ng.

The long range plans are to establish an infrastructure

for utilities distribution. This will take the form of perne
nent underground trenches from which branch services can be

run as approt[])riate. The above nentioned utilities are in
Létn\f/or\'\ﬁth the long range plans for the utility distribution

Repair Support Shops/ Storage (Exhibit E)

The main repair shop functions will remain in the main
yard and only those repair shop functions required at the

South Site will be set up. Space will be provided for these
functions and inside storage requirenents in the two-bay are

In the southeast corner of the ITT Building.

A storage and staging area W ll be provided alongside
the wharf for staging of equipnent and naterials to be used
aboard ship.

War ehousi ng (Exhibit E)

Exi sting off-site warehousing which can be noved to the
| TT Building econonmically will be done to fill the warehousi|
space and/or it may be | eased out until NASSCO can utilize it

Offices (Exhibit E)

The repair offices for the South Site will be | ocated
on the 3rd floor of the ITT Building. This office area is
sened by elevator and is in the closest practical proximty
to all repair activities. Relatively few changes will need
to be nade to these existing offices.

The fourth floor offices of the ITT Building will be set

aside for Navy-Supships personnel. The arga is nore than wil
be initially required and will allow area Teor grow h.

The first floor offig¢f the north end of the |TT Builc

wi Il be set aside for drydock construction management ‘and any
ot her special offices required during site devel opnent.

-18-



3.25Material Handling Eaqui pnent

3.2.

6

For general novement of material in the ITT Building
and yard, the follow ng handling equipment woul d be needed:

Two - 4tonforklifts
One - 15-ton forklift
One - 3500 Ib. highlift forklift

The lifting capabilities required for a basic repair
yard operation would be handl ed by the follow ng:

One - 60-ton mobile crane with a 150 ft. boom

ne - 80-ton nobile crane with a 150 ft. boom

one - 35-ton Hydro crane _ _

ne - large barge mounted crane wll occas%ﬁnally
be required for extra heavy lifts. IS
crane wll be rented on an as needed basis.

I nteryard Transportation

~ There will be a substantial anount of work done at the
main yard to serve South Site repair needs. Additiona
transportation needs will be as follows:

One - standard 3/4-ton pick-up for supervisors,
qui ck pick-ups, mail, etc.

One - 12-foot stake truck. This is al-ton
pi ck-up for intermediate | oads.

ne - 20-foot stake truck. This is a 2-1/2-ton
standard stake truck for handling the
| arger loads. This truck shoul d have a
hydraulic tailgate.

Qther larger noves can be handled with existing nain
yard Facilities:

One - 8&x 40" flat bed sem-trailer for
engi nes and generators.

One - barge for any large equipnent.

Rai| services are available at both sites, if needed.

It is not planned to use rail for interyard transportation
at this tinme.

There will also be requirenents for handling the novenent
of personnel between the yards such as managenent, engineers,
safety, nedical, etc. For this, four executive autonobiles
will %e assi gned when their replacement occurs in 1982.



3.2.10

3.2, il

3.2.12

Hazar dous Waste

Plans are that hazardous Waste will be staged in suital
cells (to be constructed) behind (north of) the present
utility building. This will be a designated area for this
service. The hazardous waste will be handled on a sub-conti
basis by a |icensed handler.

Fire Services

The plan is to have around-the-clock NASSCO Fire Depar!
personnel doi ng extingui sher checks, maintenance, hose check
etc. Aarmnonitoring would be in the South Site main secur
guar dhouse. Sone additional basic equipnent wll be needed,
I'ncluding a conpact pickup truck. |f the new construction
activity is down in the main yard there will be available
equi prent that can be used at "the South Site.

Security

~ The plan is to use NASSCO personnel around the clock pr
vi di ng guardhouse vigilance to nonitor security and fire che
and roving security checks of the facility. Th Sa%urd ar
Sunday shifts wll be handled by our present subcon rac%r

(Pinkerton) to fill these shifts.

Safety Services

One person full time on 1st shift - 5 days only, other
functions (Industrial Hygienist, etc.) part time, tie in wt
main yard services as needed.  Some equipnent will be needed
at the South Site.

Personnel and Industrial Relations

All hiring and keeping of nain personnel records wll b

done at the main yard. Some part-tinme service will be avail
able for questions on benefits, insurance, etc. FEither a pa
or full time Industrial Relations person will be avallable a

appropriate.

First Aid Services

1. The satellite nedical facility at the ITT site will be
staffed by one licensed nurse (RN or L.V.N) on the da
shift and by one nedical technijcian on each of the 2nd
and 3rd shifts.

2. Allinjuries or jllnesse te will be taken
to that satellite nedica eval uati on and

possi bl e treatment.

-20-



3.2.13

3.2.14

a«. On each shift, the nedical person in charge at the satel-
l[ite will treat, on site, onlvthose cases which fall wthin
his/her treatnment capability. The nore serious cases wll
be triaged as follows:

(4 Day Shift

(1) First option is referral to main nedical
facility in Building 15. Please note that
the transportation problens fromthe satel-
lite ITT site to Building 15 have not been
resolved at this tine. ly a few, of these
cases Wl be able to travel on their own.

(20Second option is transportation to the

near est. hospital Enmergency Room b
par amedi cs. P gency y

(8 ' Second Shift

(1) First option is use Of the South Bay
I ndustrial Medical dinic.

(2) Second option is transportation to the

near est hospital Energency Room b
pmam&cs.p gency y

(c) Third Shift

(1) These cases Will betransported to the
nearest hospital Enmergency Room by
Par anedi cs.

A. The satellite medical unit at the ITT site will be equi pped
to take full advantage of the treatnent capability 0f a
|'icensed nurse, but will not be equipped wth specialized
instrumentation of high cost.

Food Services

It is recoomended not to nmake any drastic changes as to
now this subject is handled at the two different sites. The
present practice of using catering trucks with portable |unch
roomin the main yard should be repeated for the South Site.

Qut si de Restroons

It is recomended the sanme portable restroom acconmodati ons
that are used in the nain yard be used at the South Site. The
nunber of units should be used on sinilar allocations for nen
and wonen as those in the main yard. Available main yard units
wi Il be nmoved to the South Site.



.2.15 Lockers

- Trades; for tool boxes, 'etc., will be transferred
fromthe main yard.

- Cothing lockers will also be transferred from

the main yard. Some |ockers alreadv exist in
the ITT Building and should be utilized.

3.2.16 Fueling Services

Fueling serices w |l be needed on-site from the start
of operati ons. [t is recoomended that the follow ng be
suppl i ed:

One - 10,000 gallon Diesel tank
One - 10,000 gallon Gasoline tank

Tanks and fuel pumps must be.code di St ance away from

bui l dings. Probable |ocation would be the rear of the
utilities building.

3.2.17 Tel ephone Servi ces

opera oo V61T L Teure sore perk Lo ke L

: I S reconmen at _arrangements
bg made to determne how best the out% St|te shou g-qbe servi
by tel ephone, and what interconnects there should be with tl
main yard. |t is suggested that the MK tel ephone system
representative be asked to study the requirenents and make
the appropriate recomendations.

L)
.
[\V)

.18 Mzintsnances Supvor:

An area in the norhhwest corner of the |TT Building has
been designated as a maintenance area. gtaffing will De on
an as needed basis fromthe main yard.

-V



ADDI TI ONAL REQUI REMENTS FOR DD-963 CONTRACT



- CAPITAL COSTS

and charged to DD-963 Contract.

ADDITIONAL REQUIREMENTS FOR DD-963 CONTRACT
7/4/81 10/7/81 FOOT
I TEM ESTIMATE ZSTIMATE VARIANCE NOTES
1. Navy Berthing and Messi ng .-0- -0- -0- (1)
2. Berthing and Messing Utilities -0- 121,300 121,300
3. Parking -0- 10,000 10,000
Material Handling Equipment -0- -0- -0- )
5. Warehousing -0- 11,600 11,600
TOTALS -0- $142,900 $142,900
FOCTNOTES :
Q) Leased Materials
Included in General Repair Material Handling Equipment; can be leased
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ADDITIONAL REQUIREMENTS FOR DD-963 CONTRACT

_92_

BLERTHING & MESSING

@ Sixteen 24' x 60' temporary berthing units 12,000/mo.

& One 12' x 60' temporary CO & XO berthing unit 400/mo.

@ One 10' x 40' refrigeration trailer 300/mo.

= One 36' x 60' temporary messing unic 2,500/mo.

e Furnishings for berthing and messing facilities . 10,000/mo.

¢ One 36' x 60' temporary ounge and game room 1,600/mo.

with furnishings

@ One 10' x 40' temporary ~aundry facility 2,000/mo.

BERTIIING & MESSTNG TOTALS 28.800/mo.

UELLITAKS (BEKTHING & MESSING)

w Sewers

1,000 Ft. 6" VCP @ $30 per ot. 30,000

o [Electrical, Telephone and 1V

160 FL. of Conduit @ $30 per =z, 4,800

= Water with Services and Sprinklers-

600 Ft. Pipe @ $60 per PFt. 36,000

Two Pana Fnr Gnrintlare S €2 NNA ~a PR




ADDITIONAL REQUIREMENTS FOR DD-963 CONTRACT - Cont,

ITEM CAPITAL EXPENSE REVENUE
UTILITIES (BERTHING & MESSING) Cont.
e Electrical: 45,000
Two — 480 V. lines from Bldg. to Lot
Two - 480 V to 120/208 Transformers
Sixteen - Powexr Panels
UTILITY TOTALS 121,300 -0~ -0-
3. PARKING
e Fence in a portion of paved area west of ITT Building 10,000
to provide parking displaced by Navy Berthing & Messing
on easl side of ITT Building. Approximately 1,000
lineal feet @ $10,000/Ft.
PARKING TOTALS 10,000 -0- -0-
4. MATERIAL HANDLING EQUIPMENT
e Two ~ B0 ton Truck Cranes - Long Boom 24,000/mo.
e Two - 12,000 1b. Forklifts 2,000/mo.
® One - 30 ton Hydro-Crane 6,500/mo.
e One - Large Barge Mounted Crane as required
($41000/DaY) ...0...
MATERIATL HANDLING TOTALS -0~ 32,500/mo. -0-
5. WARENOUSING '
@ Purchase & Install Storage Packs 11,600
WAREHOUSING TOTAL 11,600 -0~ -0-
TOTALS $142,900 $61,300/mo. -0-

L




ADDI TI ONAL REQUI REMENTS FOR DD- 963 CONTRACT

This would make the NASSCO Sout hite read§ to handle the repair
contracts for two DD-963 Navy vessels (Ray & OBrien). This includes
a few of the itens already indicated in the General Repair Requirenents

L Navy Berthing & Messing

The plan is to provide tenporary facilities situated on the
| TT property. The nost suitable |ocation fromthe standpoint of
access, security and installation costs is on the east side of
the ITT Building as indicated in Exhibit F. |f additional area
-would be required for additional Tacilities at a later date, the
parking lot north of the ITT Building could be utilized. The
di spl acenent of parking spaces is addressed in #3 of this section.

Approximately 1.6 acres would be required initially to house
the Navy personnel for a DD-963. Berthing quarters would consi st
of sixteen 24'x60' trailers, one 12'x60' ficers' trailer, one
10'x40' Refrigeration trailer, one 36'x60' Messing trailer, one
36' x60' Lounge and Game Roomtrailer and one 10'x40' Laundry
Facility trailer. Parking woul d be available for 200 - 300 Navy
per sonnel

2. Berthing &Messing Uilities

~ The Berthing & Messing conplex will be outfitted wth all
utilities which are required to support such a facility.

3. Parking
_ Wien the Berthing & MessingFacility is installed it wll
di spl ace approxi mately 200 parking spaces. In order to acconmo-
date the displaced spaces an area W ll be fenced off on the west

side of the ITT Building for parking.
A Mat eri al Handl i ng Equi pnent

. The Material Handling requirenents for the DD-963's are 2s
indicated below. This list of equipnent has already basically

been addressed in the General Repair Requirenents and may not-

neea to be repeated.

Two - 80 ton Truck Cranes with Long Boons
Two - 12,000 Ib. Forklifts

One - 30 ton Hydro Crane

One - Large Barge Munted Crane as required

5. \Mrehousi ng

An area wll be provided within the ITT Building for the
contract required Warehousingfor the DD 963 vessels.
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LONG RANGE POTENTI AL DEVELOPMENT PLAN

_ The long range devel opment woul d include those items whic
will enhance the existing operations and Provide NASSCO with
optinmum flexibility to enter into new business ventures, espe-

cially
repair”.

in the event of a down-turn in ship construction and

This could (and we enphasize coul d) include:

Move New Construction Pipe Shop fromthe main yard into

the ITT Building. This will open up the center of the
main yard for Platen area and/or Unit Staging as incdi-
cated in the main yard Long Range Facility Plan (LRFP)

Move New Construction Sheetnetal Shop from the main yar:

into the ITT Building. This nmove will clear the 28th
St. Mle Pier for a New Construction Qutfitting Staging
area as indicated in the main yard LRFP

Move New Construction Electrical Shop fromthe main yar«
into the ITT Building. This also supports “the LRFP For
the main yard.

Construct to 2300 lineal feet of new wharf, extending

the existing wharf along the southern boundary and w ap-

P!ng around to the west boundary to the northern propert
i ne.

Adequate acreage exists for pre-erection outfitting of
shi ps nmodul es or other marine/ non-marine.

Add a Conbatant Electronics Shop so as to increase NASX(
capabilities to handle 3-B IEP? work for G Ships. This
could be located in the ITT Building Cean Room area

Suitabl e acreage available for drill rig-fabrication
and other oil industry related projects.
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Naval Vessels Stationed in San Diego That
X -33" Floax Drydock.

in a 130’

X 925’

Ov- 34
BB
LHA
ACE
ACR
AO
AD
AR
AS
AFS
LKA
LPH
APD
LSD
LCC
LST
FF

Oriskany Aircraft Carrier

lowa C ass Battleships

Can be Docked

Tarawa O ass Anphi bi ous Assault Ships .

Fast Conbat Support Ships
Repl eni shment oilers
Olers

Destroyer Tenders

Repai r Ships

Submarine Tenders

Conbat Store Ships

Amphi bi ous Cargo Shi ps
Anphi bi ous Assault Shi ps
Anmphi bi ous Tansport Dock
Dock Landi ng Ships

Anmphi bi ous Conmand Shi ps
Tank Landi ng Shi ps

Quided Mssile Frigates

Destroyers
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VT BUOMDING UTILIZATION |
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*NASSCO

woaunved From Fage |

He sa1d the company once hoped that as supbulding
geciined many empiovees could be relocated 10 the new
%aro 1o Work on Mavv ship repairs or restorauon of re-
serve warshios Jor active duty

“Ther mignt dring one or two carriers or battlesnips
out of mothbalis. French said. “but the pudget coesn’t
2l10w them 1o do 1t as fast as they want to 6o 1t

NASSTO had plannes tc ould on the sue of an old
ungerwater-cable plan: of the Internauonai Teiephone
and Telegraph Corp.. wrich nas oeen unused for eight
vears

The shipvard's opions to lease both property and the
bunaing expire Dec 31 he saie

Frencn said NASSCO mav reconsiger the project if
economic conaitions change ana the opuons are still
avauanie

He said that meanwnic s comoany w1l consider
geepening tne channe: :n the arvdocs at iI5 preseat vard
in nopes of adaing 1o he average 530 mulhion a year n
SQID repairs it now does

Frencn saic about 120 Navv shios are based in San
Diego. around four umes 2s maoy as drvdeeks here can
nandle This senas manv shups to Long Beach. San Fran-
ctsco and Portlana. Ore.. for repaurs.

He said 1t was difficult to tell now how mueh Navy
repair work rgnt be available when NASSCO begies to
need it.

~0ur new construction takes up most of our facilines
for the next esght 1o 12 months.” he said, “It starts to wind
down next August ang really winas down 1n November
and December.”

The shipyard, largest on the West Coast, currently i

building two destrover tenders. a Navy cable ship and -

four tankers, with ope other tanxer on order. French saud.
1t amounts 10 2 $400 mullion backlog. ne said.

Uniess customers oecioed 10 g0 anead with some or all
of the six other tankers NASSCO has opuons to buid. the
sard’s new construcuon will begin coming 10 an end 1o
about a verr, he sud.

This situation parallels that of most Amencan ship-
vares keyed 1o commercial shipbutlding.

French said Reagan aamunistrauon decisions to cancel
differenual subsiaies, authorize purenases of foreign-buit
smps and tghten the amoust of federal insurance avail-
able has senousiv dampened shiodwilding.

~Ther ve just come up wth 2 weole bunch of dismeen-
tves for American Ship operatsTs 1o boy Amencan-built
ships " he said.

He sa1d NASSCG could be aown to avout 2.000 embloy-
¢S WitnID IWO Vears.

Pronr

scrubs 2n

hipyard

By Don Learned
nbuse Sulf Wrner

The Nauoaal Steel and Shipbuid.
g Co. has canceled plans 1o bwid 2
second vard 1z Nanonal City that it
ance projected would araw $80 mil-
hon 2 year in reparr contracts and
create 2.000 jobs.

NASSCO presioent Larry French
said the decision was due o hign -
terest raies, the general state of the
economy and an expectea cecline 1n
potestial Navy contracts amud feder-
al bugget-tighterung.

French said the company would
have had to spend $40 mullion over
two vears 1o build two drydocks on
now-idle waterfront witbout any as-
surance that contracts it hooed for
would be availahle

. “l thnk the busizess is prodably
) there.” Freoca s2id,“but there 15 no
} guaraniee 1t 15, or will be there as
quick as we need to justify the ex-
penditures.” - .

ANY]

. B said ihe decixien ‘was. made.
Dec. 18 1n 2 meeting at the Souse,
Idano, hesoquarters of NASSCO's -
imwut company, Mornson-Knuason

French said that the present shp- -
yard.has esougn worx 1o stay at s
current G.800-emplovee level until
late pext year but that withoot new
Eoummtbemﬂconldme-divew -
000 1 1983

See NASSCO, A

Ly

A
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Plans Abandoned
For Additional

Shipyard Here

-

NASSCO’s Parent Firm Says Decision Based
On Difficulty In Lining Up Investment Capital

By CHERYL CLARK
S8 wrave, The 5w Duops Lot

mmmummegos.\amm&mmmmmm -
the izrgest siuobwlder o toe West Coast — nus:.’avpr pians for 3 second
snxpnrd bere that woulc have empioyed aoous 2000 pecpie. the trm bas

anarnasad

Johs Merpay. NASSCO's vice presiaent for public relaucas. said vesteraan
mtmummuems%mmm&ulmmm

the oecision because of the cuificu)!

canital

Muroby aiso said the fact taat NASSCO recentiy iost ous to a Seattie furn o
compeyuo3 for Two contracts wit e Navy 10 repair gestroyess plaved i

part 12 Mormsoa-Kovason s

The coazacts were wortX apout
$50 muibon.

The second supyard was to be
built oo about 40 acres nexx 1 the
exisung supvard @ Nauocal Cite by
2923, with Jull operation by 1984 The
site 1s o vacan: land pear the Sweet-
water Caannel ag once was used by
tne Internatisnal Teiepnose ano
Tetegrapt Co for at ocean cable
maeiactur;

1
The addinon would bave cost
2bout $40 million over toe twovear
CONSTUCUOS penod for tae two Cry-

docks. But toe company expected W
- pet aoout $80 mullion 2 vear 13 repair
coatracts

Early 1 1981 NASSCO reported
tEat if was booming with conwacts
208 $214 ItS empIOTMeN: BICTUCe Was
looking pooc. witd 1.00G more em-
pioyess 3 toe end of 1960 1aaa 3t e
end ot 1579

I hac a $725 muilion bacxlog of
orgers, and the company nad deen
working o 3 535 nullios mosernza-
UCR Program Over tne 1ast sever
vears,

3ut more -recently. e fwm nac
been it by bars umes ang 2 gechin-
ng sumber of government COMI3Cs.
The company expeets 10 lav off 3
large ot undisciosed qumoer of us
6500 worxers oy pest autumn. Mur-
ooy said vesteraay Zaruer tius

H moti. Sam Tunmoes. senior vice
Sresiieal of W T, speCuiaied taat
the number cf worxers couia be ot
an nalf,

But Murpoy sand that the second
sxupvan: ®2; expected 10 save 2000
. of those Jobs

“This cecsion means we ampiv
wili not save 2 certain pumber of
0TS e were poDdIng 10 Save.” Mur-
pov sad.

Asked If Mormsoo-Ravason might
reconsider 1ts decsion. Murpay said
tnere was litle cazace. The comos-
avs “Jecision 15 {102l and irevoca.
ble " hesad.  ° .

Bul tne bad news 30 means that
NASSCO may be tooking at 2 consid-

~sr2ble ecabine gown af r1e presamss

eratron, becaise governmest ton-
racts anucipated kave not come °
fortn

Timmors compimned earlier thus
month -that the Lmited amount of
commerciat smobwiding cogtract
wors avauable hac bpeen going to
ciner countries. lu\'m: e Unted
States :0 become "2 sauon of wv-
* M2aKers 3 Country Maxing electroie
tovs” .

+ NASSCO now nas & bacxlog of
ooyt 5535 mubion i supoullding
contracts nere. bul the outlook for

. e future 1snt very rosv Speaking

. 3l.3UNCNer - eariv.as vear,

© NASSCQs Premagen: Ci -Larm”

*, Frepca exoressag sexUEme s Pkl o,

(Cantioues os A-3. Col. It

Plans Dropped

osm on the subpect of saicbudding
HAe biamed e Umisc S3tes gove
ernmment s SuPPOTT Cf COALTCS w1
foreign smipvares. savisg T preuty
weil resoived  We best § cau ex-
pect from mv eovernment 18 235 toe
level peedel 107 CUY OWR cOmesus
requrements will remase. i doa t see
any pooe — or really anv great valve
-1 we US. government toowng o
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Thur sday, Decenber 31, 1981 - No. 53 HQPPH VewYear

COUNCLL_PRESI DENT HOOD ‘' S YEAR- END STATEMENT

Looki ng back on the past 12 nonths, it is difficult to
select a single adjective or a single descriptive phrase which
woul d approprlatehy reflect the prom ses and di sappoi ntnents,
the aspirations and frustrations and the successes and failures
as affecting the U S. shipyard industry.

Wth the advent of the Reagan Adm nistration in January,
there was a new sense of optimsmthat a conprehensive, coherent
and coordinated shipbuilding industrial ‘strategy would be
pronptly devel oped and inplemented to enhance national se-
curity (see 1/8 SW. The nice-sounding statements of the 1980
canpaign were interpreted as supportive of that optimsm and
indicative of a badly-needed “get with it” philosophy. But, at
this witing, talk rather than action prevails.

Looki ng ahead. at year-end, conditions and circunstances
appear equally anbi guous. Some yards - those with a confortable
backlog - view the future with a high degree of optimsm others
- those forced to lay off skilled workers - are deeply pes-
simstic. Policy-making as affecting comercial shipbuilding
remains distinctly negative in tone, but naval shipbuilding
hol ds the prom se of Increased activity.

Future markets for the construction of both naval and
mer chant vessels as well as offshore drilling rigs,
however, have been clouded by the confusing rhetoric
of governnmental statements, the absence of a de-
finitive national maritime policy, and the pol emcs
of the continuing debate on national defense.

Sinply stated, the shipbuilding industry of the United
States faces a short-term adversity of substantial proportions
and a long-term prospect of uncertain dinensions. The infra-
structure of an essential base for nobilization is accordingly
I n serious |eopardy.

Presi dent Reagan’s commendable intentions of a sufficient
t hroughput of naval and conmercial ship construction work in
U.S. shipyards to mamintain “our irreplaceable shipbuilding
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nobi l i zation base” and a skilled shipyard workforce - as he
pl edged during the 1980 canpaign - have been frustrated by the
persistent battle of the budget and a politicized view of the
I nportance of ships and shipyards to national security.

All the while, the existing orderbook for comercial
oceangoi ng vessels is rapidly diw ndling. In 1980, contracts
for only seven newbuil dings of 1,000 gross tons and over were
placed with U.S. shipbuilders. The nunber for 1981 is eight
ships. After the end of 1982, only eight vessels will remain
to be delivered.

Qbviously, Facilities for nerchant ship construction in
the United States are going to be idled, sone perhaps per-
manently, and many thousands of skilled shipyard workers,
including a high percentage of mnorities, wll be |ooking for
jobs. A progression toward deci mati on of the commercial ship-
bui I ding segnent of the U S. industry has already commenced. A
turn-around before 1984-1985, if then, is highly inprobable.

The Administration is “unable at this tine (to)
project a major merchant ship construction progrant
for U S. shipbuilders, but hope is expressed that “we
can achieve such goal in the period ahead of us. “ The
"period ahead of us, “ however, is not delineated.

Alternatively, the general surmse is that naval
ship construction will adequately sustain “our ir-
rePI aceabl e shipbuilding nobilization base. “ Not
S0 It needs to be enphasized that the expectation
of an expanded naval shipbuilding program remnains
just that: an expectation. . A five-year programto
acconplish a 600-ship naval fleet (-up from 456 at
present) , also pledged during the 1980 canpai gn, has
undergone several revisions, each dimninus.

.I'n any event, because of the long |ead-tine associated
with the construction of sophisticated warships, the full
i mpact on shipbuilders is at |east three years away and ul-
timately less than two-thirds of the industry’'s total capa-
bilities will be potentially utilized. Meanwhi | e, nore than
hal f of those capabilities are rapidly being idled: at |east siXx
(of the 11 usual) naval shipbuilders are now running out of
wor k. -

As to nerchant vessel construction, a dimnninus process
has also been set into notion, despite President Reagan’s
canpai gn pronouncenents. Through an unorthodox budget recon-
ciliation in the Congress in md-1981, subsidized shipowners
may now build nerchant ships abroad and still obtain sub-
stantial operating subsidies from the public treasury. The
adverse effects on “our irreplaceable shipbuilding nobiliza-
ti on base” cannot be deni ed.

This departure fromlong-standing U S. maritime policy is
limted to two years, but, given the evident unreal free trade
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attitudes of some advisors within the Adm nistration, there is
an unconfortable feeling that this devel opnent could be nore
than a nonmentary aberration of President Reagan’s much-pub-
Lipf;ed and expectantly favorablk “new beginning” in ship-
ui | di ng.

In addition to the inplied end of construction subsidies,
the Director of the Ofice of Mnagenent and Budget has in-
dicated that Title Xl ship nortgage guarantees are anong
Federal credit progranms which may be reduced, if not elimnated
outright. By this program which has been sel f-paying and thus
no drain on the public treasury, construction, in U S. ship-
yards, of thousands of ships and barges plus hundreds of

offshore drilling rigs involving enploynent for many thousands
of Anerican citizens has been possible. Already the threat that
Title XI may be abandoned has danpened the offshore oil drilling

rig construction market which, in the past several years, has
been steadily expanding.

The destructive effects on U . S. shipbuilders, their work-
ers and their suppliers will obviously be tremendous. Negative
effects on the national economy could be substantial. Ignored
by the policy-makers in government are the concrete evidences
that, contrary to free” market concepts, every other mgjor
maritime power provides an extraordinary variety of meaningfu
direct and indirect subsidies to ensure the continued avail -
ability of shipping and shipbuilding resources considered
essential to their national interests.

In this atnosphere, only ship conversions and repairs -
now spotty - hold the potential of relatively stable near-term
markets for U.S. shipyards. For the long-term the Reagan
Adm ni stration appears to be genuinel y-enbarked on an effort to
upgrade and expand the U. S. Navy, but budgetary pressures could
preclude acconplishnent by the early 1990's as originally
envi si oned. A stretch-out in shipbuilding may be fiscally
necessary. :

As to nerchant shipbuilding under governnmental aus-
pices, a new maritime policy is now prom sed by

February next, but from all signs, it wll very
probably not enconpass subsidies and other Federa
aids in the traditional sense, in which case sone

bui |l ders of commercial ships could fall by the way-
side and the Nation's shipbuilding nobilization base
will be severely eroded.

1982, 1983 and 1984 will therefore be significantly cru-
cial in terns of national shipbuilding capability. Wth high
probability, that capability wll be significantly further
dimnished in this period. A downturn in enploynment of skilled
shi pyard workers is already underway. Pl ans for an expanded

naval shipbuilding program will not provide an inmmediate re-
versal of a dimnishing capability within the shipbuilding
base. It is equally clear that naval shipbuilding alone wll

not sustain an adequate U.S. shipbuilding nobilization base.
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From this nonment forward, U S. shipbuilders must not only
lan for an uncertain near -termfuture but nmust also anticipate
ow best to restore capabilities to meet demands for the years
after 1984. Gven the task tobuild a larger Navy,  the
shi pbui I ding industry will have to reassenble a significant
portion of a skilled workforce, and the unavoi dable costs of
recrui tment and training will again be reflected in a higher
price for ship construction.

The prevailling nood within the U S. shipbuilding
i ndustry is thus shaped by both pessim sm and opti -
msm Pessimismin the sense that “md-course”
corrections may cone too late for sonme yards. And
optimsmin the sense that a constructive nationa
strategy will soon be fornulated and inplenented and
that the burden of cpst[%_regulatory and statutory
requirements, which inhibits conpetition on world
markets, will soonbelightened. That optimismis
fortified by more than $2.0 billion in capital im
provements over the past ten years with another $500
mllion planned over the next several vyears.

AS OTHERS SEE U_S.  SHI PBUI LDI NG OUTLOOK-

Britain's SEATRADE nacgazine (Nov. issue) said it well:
“The question of how large a U S. naval fleet is needed, what
sort of Navy isdesirable, how large a shipyard nobilisation
base is required and what constitutes a healthy mx of com
mercial and mlitary shipbuilding will inevitably be answered
by the purely subjective forces of politics. Yet, with the
f ederal construction subsidy programe now on ice, and the
Reagan Admi nistration conmitted to botn-increased naval con-
struction anti Budget reconciliation, it appears almost Im
possible to speculate on how U S. shipyards will adjust to
changi ng econom ¢ conditions.

“Wtn the prospects for receiving new nerchant orders
effectively dashed for the imrediate future by the eradication
of new construction differential subsidy (CDS) funding, US
shipyards will, nore than ever, rely on the Navy for newbuildin
contracts. Wiile the boomin demand for drill rigs has helpe
several yards to weather the severe decline in orders for new
commercial ships, it is not known how |ong the offshore bonanza
wll last. And although several of the country's major yards
are confident that repair work will pick up much of the slack
in the commercial sector, nmany analysts, including some in the
Admi nistration, remain concezned about the (sharp decline in)
total U S. shipyard enploynent.

“From the shi ?yards’ perspective, the ordeal of the 1982
Budget will make it difficult to put much faith, for purposes
of pnq-tern1p|anniq?, in the forthcomng five-year naval
cons~iuctiorl pl an (see 12/24 SW . . critics of the programe
can assert that the five-year plan offers little encouragenment
for industrial base planners. .. "
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St wimee, msumu-d
Navy ship repaxrs and
overbanis will belp brighten

" " the bleak outlook for ship-

carde ha e mv_
Varas aere but massive em-

ployee reductions appear

almost a centainty, an offi-

cial of National Steel and

Sbipbuilding Co. said
Wednesday.

Beginning next fall.
layoffs of more than balf of
the 6,500 workers at
NASSCO. the largest ship-
yard on the West Coast, are
probable. said Sam Tim-
mons, senior vice president
of the company.

“We're going to end up
like Japan was in the 1930s
- a nauon of toyrnakers, 2
couniry ﬂ'ﬁmg electronic
toys.” Timmons said

lv opnmzsuc to say our e

s piu-vment will be- tugher

than 3.000 - and that in-
cludes the salaried warkers
~ by then.” Timmons said. *

Another shipyard planned
by NASSCO at the 24th
Street Marine Terminal
will have facilities designed
to attract some of the de-
fense construction and re-
parr work that otherwise
will go to other yards, Tim-
mons said.

“Wa'lra hn;’\mu ta hniid nn

B W wees =y

contracts to keep abomt =

2000 employed down there
plus others here (at the 28tb
Street shipyard),” he said.

“We're singing the blues,
but we're not ready to jump
off the bndge vet” Tim-
mons said.

What small amount of H

commercial shipbuildiag
there 15 left is going to other
countnes. be said.

A comhination of factm's,

including the probability

that the United States will
be providing subsidies for
operators of forergn-built
cargo shms.amleadmgtoa
pear disaster in the US.
shipbuilding mdustry, Tim-
mons said.

Contributing is the ab-

- “sence of a national mari-

cemm melimes that mamaiman

time puucy Uit iTquu a
fized percentage of Ameri-
can cargo be shipped ob
Amenican-flag vessels.
Passage of a bill by Con-
that would provide
subsidies for foreign-built
freighters and tankers “will

- be a severe blow” to the in-

dustry and its effects will
be feit on the local as well
as pational level, Txmmons
said.

It was in reference 0
shipbuilding 1n other coun-
tnes. as well as auto manu-

* facture and other industrial

e dan bl o ST - ~ t
production, that led to his

remarks about this country
ending up as a pation of toy-
makers.

The production work
force at NASSCO is now a
littie more than 5,000, with
about 1500 other salared
employees, Timmons said.

The last ship being built
by NASSCO will be a2 Navy
cable vessel scheduled for
debivery 1 October 1983.
Between now and then the

force reduction will in- |

crease. .
1 thunk it would be over: +

He $aid the company mav

enter the highly ‘compen--

tive fisld ‘of: combat:shup
construcnion. a widely dii-
fereat area-than the pmduc-
tion of auxiliary ships that
NASSCO has produced for
the Navy in the past.

He also said the company
1s apalyzing the offshore oil
rg construction .fieid. even
though some of the struc-
tures now bewng produced
are taller than the 102-story
Empre State Building.

Those, be said, are built ~
on their side and then towed
into position and flipped up-
night. But if one were built
at the present or future
NASSCO yards, the base
would be 100 feet higher
than the San Diego-Corona-

do Bndge. - )

‘There1s snilthe'pcsxbm- .
ty of getung nvoiyed.in
that busipess, he said.

“We.have a geographical
advantage Bere,” he said,
noting tbe §2 billion wvest-
ment the oil industry bas
made 10 new West Coast
offshore leases.

He said it is unlikely that
NASSCO will enter the field
of nuclear ship canstruction
for the Navy. At one point
_several years ago. he said,
the company was discour-
aged by the Navy from that
area of shipbuilding be-
cause it is such 2 highly spe-
cialized field and there are
ample facilities in the pa-
tion already equipped to do
the work.
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NASSCO Seeks OK
For Second Shipyard

By KEN J{UDSON
SloH W, The $4a Ditgo Unoa

\pproval to build a second ship-
rd in the South Bay at a cost of
e than $20 million will be sought
lay by Nationai Steel and Ship-
lling Co.
Jesigned for the overbau) and re-
t of Navy ships, the Natlonal Cily
ject would employ about 2,000
tkers, NASSCO said,
IASSCO Is asking the port com-
sion (o approve (he ﬁrcllmluary
copl of a plan whereby It would
e over the losg-vacanl Interna-
ial Telephone and ‘Telegraph Co,
erwater cable plant al the Na-
al City Magine Terminal,
hiat site consists of about 20 acyes,
NASSCO wants another 25 acres
are adjacent on the west and
b sides of the marine terminal.
the complex permits from varl-
local, state and federal ngencies
smoothly, some repale and’
haul work could hegin next year
1e wharf along the south side of
levminal, accurding to John Muy-
NABSCO vice p esident.
the sam¢ time, the deslgn and ©
neering for adapling the [T
e faying plant and the adjacent
nt fand as a shipyard would be
g on, said/Murphy.

Conslruction would be under way
by 1983 and the full yard operational
by 1984, he adided. .

Murphy sald long-range plans call
for a graving dock, a dr{ dock
carved oul of the Jand with a ftoating
témovable gate keeping bay waler
out while work on (he hull Is dune.

Munthly vent on the FET site would
rise from the presenl §6,165 te aboul
$19,126 i a new lease is negolialed

by the 4mrl district and NASSCO.

NASSCO lias eatered into an opliun
agreement with ITT to sublease that
ostion of the propen{ which has
cen unused for about eight years.
Various companies over the years
have displach Intesest Ih the 19T
property, but nothing reached the de-
velopinent stage. Last year, (he
Ralph M. Parsons Co proposed tak-
Ing aver the site fur the asserably of
modules used al the Paudiwe Bay,
Alaska, oll ficlds for gas processing

.. Couslruction of an’ Alaskan pipe-
. Lluu for transpurting gas'still has not

cen approved, and Parsons caunot

proceed-unless il is going Lo be built,

according to the post district,
NASSCO |s a:.l)lng the port com-

mission lo approve a plan wherely it

“would have an optlon on some of the
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propesty that would not cexplre unti}
{he completion of an envhonmental
Impact report, Bul the staff s ge-

conunending that If the concept of |

the shipyd is approved, the option
be for al least one year, -

The slalf report dovs not make a
recommendation ecither for or
against the entice project. Bl rec-
ommended is a provision that If the
plan moves forward, a new lease he

Broken lines on aerlat phold;'.éhow area In Nallonal City where NAS

.
PRI

. negafiated hetween the port districl
- and NASSCO, rathier than approving

the sublease of lhe property by ITT
(o the shipbuilding company “on P
long-term basls. .

NASSCO s proposing a fease uutil
{lic ‘year 2025, and port polléy pro
vides for readjustment of lh{ fent

. agregment every five years,

The proposal to be considered by
the gort commission today is not the

* i

fivst time NA'SSC() has had plans to
build a second shipyard In the area.

In the early 1970s, the eompany .

proposed the construction of a ship-
yard to build liquetied natural gas
supertankers on a sile in Chula Vislg,
diseclly across the Sweelwalet flood-
controf clannel from the present
proposed site,

Chula Vista chosg (o relain that
oaronerly for thn aventual davatan.

SCO would tike to bulld a'second shipyara, - U

. . ) 2

Jment of a residential mnrln_n-llf‘m
. commereial arca. :

-Altempls o find a suitahte aljer-
nale site for consiruction of the LNG
supee tankers falied and the plan was
shedved, .- P T R

NASSCO, a subsidiary of Mytrison:

" Knudsen Do, currently chiploys

about 6,000 worker's and had a oy
tracl hacklog of tmore than §585 mil- 3

linn 2 te chinuned haca
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vev Ory Dock
in South Bay

By LANIE JONES,
Tin.es Stafj Writer

Mauonai Steel and Shipbuiiding
Co.. hoping to siave off massive jay-
offs in 19582 when existing contracts
expire, 1s pienmng a new S20-mil-
lion ship repair yard mn Nauonal
City

The San D.ego Uniiied Port Dis-
et Comoussion Tuesday gave
preliminary approval to Nassco's
sroject, unazmmousiy direcling its
siaff tc sizrt negouations with Nas-
sco over jezsing 45 acres of water-
front lznd for the new dry dock and
repair yarc. .

Nassco Semor Vice President
Szmuer D. Timmons to0id the com-
mussion that the plant would em-
oy as 2 O rannle

peOY SSTNENY a5 aiv DT0LC.

Sut while some Sculn Bay com-
munity jeaders sugzested Nassco
would pe buiiding & second plant w0
handie an overilow of work frem its
main jaciliues on Earbor Dnive,
Nassco execuuves salic Tu2scay
thal the main reason would de to
Resp MNassco In Dusiness cuning
siack umes anead

iy ac =

Survival Move

“1 hate 10 put 1t I terms of sur-
vival but ceriamnly the new (ship)
consiracuon buSinass 1S going 10 be
going down beginning 1n 1582-83."
Timmens said ouiside Port
Commussion meeung.

Massco  Presigent  Clarence
Frensch said 1n an imerview that the
company may have o lay off 4.000
of e 6,500 workers over the next
few vears uniess it diversifies
quickl and builds the new repair
facility.

{The proposed site 1s on vacant
lang near the Sweetwater Channe!
once used by Internanonal Tele-

”~ .~ '3
Telegraph Ce. for an

*m
e

phone and
ocean cable manufacturing piant.
The plant has been vacani since
1%78 and although Nassco would
buy it from ITT, 1t would have o be
modified and a hugs dry waterfilled
dock or “graving” site would have
1 be drecdged for ship repairs. )
French said that despite cam-
caign promses, Lo bolsier the sag-
ZIng mcustry “the Resgan Admin-

! Continued from First Page

F

1
.

istration hasn't done anything for the shipyard incus-
L’y."

The Navy has placed no new orders for ships, he said.
nor scught bids for the kind of non-nuclear. non-
combat auxiliary ships that Nassco builds.

Lul} in Buying

Further, French said, once the Reagan Admuinisira-
iion began reviewing regulauions for commercial ships,
ship owners decided to hold onto thewr oid siups anc “no
ships are being bought on the commercial ma-ket.”

Although President Reagan promised to bolster the
merchant marine, “he’s torpedoed it so far,” French
said

Although French said he was hopefui of new orders
by 1983. in the intenm, he szid, there 1s ijttle work in
sight and likely will be none for several years since it

smlina Sesrm mam thman wa - -, - -
takes two or three years (o start work oh & contract

after the bids are sought.

“We now have 2 yezr and a half’s work {z backleg of
$385 million),” French said. “When thai's gone, there's
nomore.”

In sroductive, the
company would like to keep a skilied work jorce on the
payroll. Althcugh Nauonal City’s mayor and Chamber
of Commerce director both said ihey hoped the new
plant would boost local employment, French said he
goubled that

“These would not be new jobs unless there's new
construction to keep this plant (the main faciiity) at
.7.000 (employees)," hesaid .

also was to provide a much-
needed second dry dock for San Diego. The new facility
wouid handle 2ight Navy ships a year at 2 cost of from
S5 million; 10 §40 million per repair job.

~ Currently, he noted. the evsting dry dock, operated
by the Navy a1 32nd Street, czn handle only eight ships
a year, zithough the Navy requires 30 ovarhauis a year
on the West Coast.

With a new facility, French said, the Navy couid do
more work in San Diego ~ and the local economy would
benefit since saiiors and their families would not have to
leave town an@ move with the ship to be repared o
Seattle. Long Beach. San Franaisco or other ports with
more &ry dock space.

So far the Navy 1s enthusiastic. Capt. Marty Hill
supervisor of ship building conversion and repair here,
said, “If Nassco . . . actually digs a new dry dock, that
would be a tremendous boon to the ship repair dusiness
in San Diego. no doubt about it.”

The venuure still needs the approval of Nassco's par-
ent firm. Morrison-Knudson Inc. of Boise, Idz. Its board
of direciors is to consider finai approval at the Novem-
ber bozrd meeung, French said. After that. it could take
nearly swo years of regulatory approvals and construc-
uion before the prepesed facility is opened.

-
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