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Ttem #10,577

JAPANESE ARMY DISCIPLINE AND MORALE
Army Secret General Order #3833,
17 December 1942, Source unknown

- e w w w e

EDITOR'S NOTE

This document comprises-a general report on the numerous problems of
discipline and morale encountered in the Japanese &rmy. The report
is divided into four sections. .

1. The first settion deals with crimes committed by army men against
-officers. Elaborate graphs and ‘tables break the problem down into
numbsr and types of such crimes committed, comparisons as to frequency
within given vears and localities, rank of the men involved, and
classification of the reasons for the crimes. One conclusion reached
is that the Japarese are prone to get drunk.

2. The second section deals with the allied problems of communism
in the army and of desertion to the (Chinese) enemy. & brief
historical sketch of the growth of communism in the military service
and of communist tactics is given. Case histories are included.

Of particular interest are the cases in which Japanese soldiers have
desérted tc the Communist-led armies of CHINA, Many were indoc-
trinated by the Chinese and sent back to their outflts to engag° in
propaganda worlk,

3. Section III deals with the problems of friction between civilians
and the military. Root of the problem seems to be the high-handed,

- arrogant attitude of army men in their dealings with the civilian
populace,

4. Section IV is a discussion of crimes (mostly financial) committed,
presumably, because top officers have been lax in enforcing dicipline.‘
Many case histories are included.

The entire report is a study in disaffection. ALs such, it may be of
some velue particularly to those interested in the problem< of
Psychological Warfare,
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17 December 1942
&rmy Secret General Order #3833

From: KAWLHIRL Nauichi, 4djutent, War Dept.
To: £11 Lrmy Units.

Subject: Forwyarding of Report #6 on Lrmy Discipline and Morale,
Notification Concerning.

The annexed volume is being forwarded for use as a trasining

manual,
Report #6 on Lrmy Discipline and Morale
Iable of Contents
I. Crimes against Superior Officefs Since the Outbreak of

the GEA War.

II. The Communist Movement in the /rmy and Desertions since
the(CHINA Incident.

III. Factors Tending to Create Friction between Civilian lutho-
rities and the Military. ' '

IV. Crimes and Misconduct Caused by Dereliction of Duty by
‘ the Staff.
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I. Crimes against Superior Officers since the Outbreak of the GE& War.

&, General Situation
B. Special Trends in Recent Crimes agsinst Superior Officers.

1 Group Crimes (TN% T0Y0 H/NZLI)

2 Orimes Involving the Use of Firearms

3 Crimes against Immediete Superiors

4 Crimes ageinst Superior Staff Officers

C. Observations on Causes and Motives
D. Methods of Preventing Crimes against Superior Officers

Lttached Teble: fnalysis of causes of crimes sgeinst superior
of ficers.

L. General Situation.

In the entire army during the period from Januery to the end:of July
1942, crimes against superior officers known to or handled by the
military police (insubordination, violence ageinst a superior officer,
killing, wounding, and insults) numbered 126, involving 152 persons.
In comparison with the overall situation since the beginning of the
CHIN. Incident, as shown in Graph 1, thers is still reason for optimism,
In the present period the most serious offenses from the standpoint
of discivline, i.e., use of firearms, group offenses, and offenses
against immediate superior officers, have been especially frequent.
Moreover, in-contrast to the decrease in offenses committed by
‘enlisted-men,  there has bsen an increase in the offenses by junior
officers, W0s, and NCOs. Such a situation is deplorable. This kind
of crime cannot be judged simply by the number of times it is
conmitted. In a war of long duration there are many opportunities

to study soldier psychology. Officers of &1l ranks must bend every
effort to discover the causes of these crimes and to strive for a
mérked improvement in leadership and supervision.
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% Crimes against Superior Officers in the Entire Lrmy*
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*Noté:, Omitted here is the fact that in 1938 a case

of insubordination involving 292 men occurred
at the KUMLMOTO Lrmy Hospitel,

B. Special Trends in Recent Crimes against Superior Officers

Crimes against superior officers occurfing in 1942 up to the end
of July are classifizd in the following table according to the

locality and the type of crime.

Threats of violence to

superior

officers (including group offenses and offenses 1nvolv1ng firearms)

were most numerous (71 persons).
officers comes next with 45.

Killing or wounding of

superior

The greatest number of these offenses
occurred in KWANTUNG with JAPAN proper next in order.
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{3, TYEE_CF CRINE .ND LOCILITY IN WHICH COMMITTED 1037 - 1442

“nalysis |
%y type | .-
. i Threats of Wounding or Insults

; ‘Kprimélnsubordlnation violence killing of to
fﬂnalvsis\\ ‘(including - against superior superior TOtal
by Q}ea ‘\\ muttny) ' officers* officers* officers
Japen | - e — _ g
'proper ©o13 19 3. 5 40
WNTONG 2 18 26 3 49
N, CHINk - . 4 14 6 4 28
C. CHING 1 13 - 4 26
S. CHING . - . 1 A 1
’Soutncrn' ! v
iLreas ; - 7 1 - 8
Total ©20 7 45 16 152

!
i * Includes group crimes and crimes in which firearms
‘ were use d
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Special trends in these crimes were as follows:
1.  Group Crimes

Group crimes ageinst superior officers in this period were:

a. Insubordination 2 cases; = 4 men
- b, Group threats of vioclence 11 casess 31 men
Total 13 cases 35 men

Classified by locality

a. JLPLN Proper 3 cases 6 men
b. KRLNTUNG 5 cases 14 men
c¢. North CHINA 1 case L' men
d. Central CHINA 3 cases 6 men
s. oouthern Lreas 1 case 5 men




Hence,
since the CHIN. In01dent 11938 and 1940 lead in the number ‘of

offﬁnses. (See Graph 2)’

| Number of Group Crimes against Superior Officers since Outbreak
: of CHIN. Inc1dent July 1037 - July 1942 (Entlre frmy)

the area of greatest frequency is KWANTUNG.
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2. Crimes Involving the Use of Firearms

For this period crimes involving the use of firearms sre

classified according to type of offense),

a.
6 men {4 cases in North CHINL).

b'
23 men (including 13 incidents in KW.NTUNG).

c TN

8 men (all in KWLNTUNG).

d.

S,

officers:

oundlng of officers bv groups using firearms:

o v g e g

1 Jan 1942
to
July 1042

Murder or ettempted murder of superior officer:’

2).

4 men (all in Gentral CHINL).

6

Wotinding a superior officer by means of firearms:

-Threats of violence with firearms against a supcrlor offlcer
17 cases, 17 men (1nclud1ng 6 incidents in North CHIN

as follows:

ceses,

<2 cases,

3 casss,

Threats of group violence with firearms against superior
2 cases,

P

1
i
i
i
t
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50 cases 58 men

Classified according to locality, these crimes are as follows:

:Cases: " Men Involved
JLPLN Proper 5 | 5
KWGNTUNG 20 26
N. CHINA 12 12
C. CHINA B 10 12
S. CHINA 1 1
Southefn‘ﬁreas _E _E
TOTiL | 50 58

It must be noted in regerd to the gemersl situation since the CHINA
Incident that there has been a merked incresse in occurrences since
the outbreak of the GEL War. (See Greph 3.)
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Greph 3
Persomnel Committing Lrmed Crimes against Sﬁperior'
Officers since the CHINA Incident (Entire Lrmy)
. - l ———-.
1 July 1937 1 Jan 1942
31 Dec 1237 1938 | 1939 | 1940 | 1941 | 31 July 1942
80
Number {70 : /0:74
’ Of - . /’/j \‘.
60 U,"' 5 =
Men: /-58 . L 58
50 ,_“ “‘\\ - et l
o o . L8
H # \ .
0 ./ \ yd
4 i VAR } N
| / %3
30 V.
20 £
/
10 // ~~~~~~~ - -
o ¢3 .
: X

Notes: 1. Includes persons who murdered or attempted to murder
superior officers by the use of firearms.

2. No distinction is mede between crimes committed before the
Lymy Criminal Code was amendsd snd those acts which ars crimes under
the new laws.

3. Crimes against Immediate Superiors.

45 shown in the following table, 15 men wers guilty of killing,
wounding, violence, threats, or insults (insubordination excluded)
against immediate superior officers who held the rank of company
commahder or above during this psriod. (In this poriod they
represent 10.6% of ths total number of crimes against superior
officers, excluding those of insubordination.) Orimes against
commanders of companies of men who are called up from the reserves
are most frequent. The greatest number of violations occurred in
JiPLN Proper and in Centrel CHINL,
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‘The general situation since the CHIN. Incident is shown in Graph 4.
It is to be noted that the frequency of outbreaks has increased
radically since the start of the GEL ™ar. :

Graph %
Number of Crimes against Immediate Superior Officers since the
Beginning. of the CHINA Incident
1 July 1937 = 31 July 1942
1 July 1937 : o -1 Jan 1942
to 1938 11939, 1940} 1941 to
131 Dec 1937 S 31 July 1942
. 120 -
Number -18ﬂg\;
7 . A :
of | 7 15| 15
‘ ’ f’/ \\\ » llc——-r ..... "/"v'.o
Offenses |10 Pz ! 80—
= i
B
0 —
] L

Note: This table includes cases of killing, wounding
violence and insults agalnst immediate supe rior
officers.

L Officérs' Crimes against Superior Officers.

- Classified according to rank, the offenders against superior offlcers
during this period were as folIOWS°

Officers 4 (conscripts)-

WO0s 3 (1 on ective duty, 2 conscripts).

NCOs 35 (23 on active duty, 12 conscripts)
Privates 106 (50 on active sty,_56 conscripts)
ClVlllan employees 4 ‘

Total — 152 (78 on active duty; 74 conqcrlpts)

Officers of the rank of NCO and above commit a comparatlvely large
number of crimes. It should be perticularly noted that compared

to the downward trend in the number of crimes committed by enlisted
men crlmes of offlcers WOs, and NCOs actually show signs.of an

-10-




CINCPLC-CINGPOL SPECILL TRANSLATION £76

Graph 5
édmparisoh by Years of the Number of Crimes Lgeinst Superior
Officers iccording to Rank of.the Offender
July 1937 - July 1942
. Ny oI T T Ton 1072
Dec 1937 1938 | 1939 | 1940 |. 1941 |July 1942
3000 4 . 1
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Note: The KUMLMOTO . rmy Hospital Incident, a cese of.
group insubordination in 1938 involving 292 men,
is omitted from this table.

C. Observations on Causes and Motiveé'. (Cf. annexed table)

& compllﬂtlon of major immediate causes of these crimes of v1olcnce
injuries, and insults to superlor offlcers shows the following:

1. inger at being warned or reproved concerning one's cwn

mistakes. S 38

2. Unger at the severity of a superior officer's correct-
. ion of one's mistakes. 14
3. Crimes dug to drunken violence. _ 14

4. Orimes arising from dissatisfaction over promotions
or privileges. 8

~1]1-
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There are others, but Vioiént acts caused by drunkenness
make wup 85 cases out of a total of 126, or 67.5 per
cent of such offenses.

Let us proceed with a thorough analysié of the causes of crimes
- committed against superior officers. -

1. Indirect causes based on changes in social conditions.

a. [Lfter the (IN: MEIJI) Restoration, our society tended to
have increasing respect for the western ideas of liberty and popular
rights. These ideas gained wide circulation and stirred the populer
imagination. However, at the time of the SINO-JLPLNESE and the
RUSSO-J.PLNESE Wars, these ideas had not become firmly entrenched.
Nevertheless, under the impetus of such events, these ideas not only
gained increasingly high regard among the people, but finally -
assumed the form of individuslism and capitalism. Respect for the
common man developed side by side with contempt for authority, end-
ing in social chsos. Moreover, army men living at home in this
environment sometimes completely forgot the rules and regulations
of army life. Men who have been trained only a2 short time and
untrained men do not understend that army discipline has funda-
mentally different characteristics necessary for military orgsni-
zation. Is a result, these men make army life a hateful and
oppressive thing, creating dissatisfaction and discontent with
the result that discipline is destroyed. The comparatively largs
number of offenders among First Reservists, especially replacements
and Transport Troops, proves this.

One gets = clear indication of the views of the men if
one studies the comments of tha offenders against their superior

officers on the occasion of their crime. For example: "Fhen we
go back home, you will be just small fry." %Is there a law say-
ing that a superior officer shall strike a subordinate?! "One

or two stripes of gold braid don't make you & big shot." Admit-
tedly, these quotations reflect the views among the men.,

b. /4t the time of the RUSSO-J.P:iNESE War, generally speaking,
there were extremely few soldiers who received even a middle
school education. 4L unit normally had not more then two or three
graduates. However, in the present situation, the general level
of popular educetion has improved greatly, and many men of middle
school education or above are entsring the army.- Moreover, the-
‘average soldier, by means of young men's schools, night schools,
study, books, and the like, has improved his scholership and
talent. Many wonder if they are not superior to the NCO's,

Lt the present time, sdopting the wicked attitude of the popula-
tion at large, they have developed the habit of criticizing
everything, Consequently, they are, to say the least, arrogant
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and have a feeling of superiority toward their immediate superior
junior officers. They criticize their officer's every salute or
step. If an officer commlts an improper act, they secretly insuvlt
him. Such conduct givss rise to dlsobedlence and infractions of
military discipline, which, incrersing gradually,oxten become
crimes. Because of this, thu m111+9rv ability, cducation, and
common sense of officers and NCOs must be improved. We must
recognize the neced for the kind of training thit maintesins high
stpndﬂrdelof'cssentlgl principles and conduct.

2. GCruses besed on a great difference in rank relative to age.

a. In the ordlnﬂrv soc1ety of our. country, respect for age is
2 deeply engrained custom. This sentiment has a profound bearing
upon this problem. Privates and others, especinlly reservists who
are called to the colors, reflect this social custom, and they feel
strongly about inverting thp relationship of age to rank. /The rank
syst@m/ disturbs them; it causes dissatisfaction and results in
speech 2nd conquct of an extremely undisciplined type. Some of them,
vhen an opportunity presents itself, commit inexcusable crimes such -
as offepses against theif supsrior offlcers.

LY the tlme they commit their offenses they say such things
25t "Why you're only a greenhorn." M. short time ago you were only
probﬂtlonsl officer." "You are 23 years old and I'm 34. Why
you re just o kid!" "Instead of going around with a . grouch on, a
young fellow like you ought to do more work." With such 1nsult1ng
remarks they amuse themselves. It is easy to guess that the
logical extreme of such lgnguagp is an 2ct of v1olence

b. It is expected that officers on active duty, espec1a11v
officers who greduated from officer shcools, will be given r.nk
out of keeping with age, 'so v1olent acts dlrected at them are based
on other reasons. Thare is a rising number of reserve officers,
especially OCS gradustes, who are attecked. Usually these reserv1sts
are 1= c?lng in militery nblllty or the questlon is one of relative
age. .

“Imong the NCOs, regulars and reservists allke the causes -
of insults and 1nsubord1n9tlon seem to be numeroud und complicated,
but presumably a substantial number arise from rank- being out of
line with age. Remarks lilthe following sre heard, "You joined
the Lrmy the same time as I did. Should I ¢all you Honorable
Master Sergeant?” "I was 2 trained soldier when you were just a
rockie." "ou're still wet behlnd the esrs."

3. Defects in the Ch?racter Training, snd ictions of Superior
Offlccrs.

n. If he is unfeir in handling pcrsoﬁnel metters and duty, a
superior officer incurs animosity. If hlS subordln?tes also belleve
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that in meny practical metters Be is a mean fellow and is biased
against them, a supsrior officeﬁ will be hatsd by his subordinstes.
By that fact alone he betrays his incapacity as a supesrior officer
and it should be recognized thet he lacks the qualifications of
command. {-supsrior officer, knowing there ere points in which he
has defects, must always be on the lookout. If he recognizes signs
that he has incurred the enmity ‘of his subordinates, he should
immediately examine his pest behavior. It is essentisl. thot he
quickly rectify such a situation.

When one considers how many Officers, W0s, and NCOs ars men
of high cheracter, receive absolute trust, obsdience, end respect
from their subordinates, and are as highly -esteemed as FUJIY.LMA , one
cannot always ascribe strong enimosity against an officer solely to
the malice of the subordinate. :

One should inquire whether the attitude and conduct of the
superior-officer, before he beceme the victim of crime by a sub-
ordinate, was befitting en officer or whether he acted in a cruel
menner, shouting and cursing, being abusive or. shoving or striking
his men., /Such 2 situation/ is lamentable. It casts suspicion on
the ordinsry day-tc-day conduct of the officer. If one sesks the
underlying cause of such crimes, one is forced to the conclusion
that one-half can be traced te short temper, abuse, and blows from
the suverior officer. ‘ o '

b. Deficiency in military ability of low ranking commanding
officérs such as cowardice in battle, negligence of duty, habitually
bed conduct, ete.. severely damages subordinates' trust; and even
though the officers' actions are good in other respects, they cen
neither enforce obedience from their subordinates, nor receive their
respect.. They end up being insulted at every opportunity. '

If the officer lacks militery proficiency, even-if his orders
are as-strict as possible, they.give rise to discussion, rather
than action. If he uses an imploring tone, his subordinstes imply
something that wasn't intended. Disecipline is lost, and superior
officers are insulted. .

Some officers of their own accord frequent’ - bawdy houses
and play around, get drunk with subordinates and engage in violence.
It is no exaggeration to say that it is quite nsatural thst they
should receive violencs from subordinetes. Such men sre encouraging
insubordination. ' :

c. Defects in leadership end supervision on the part of junior
officers affect discipline. These defects inadvertently csuse crimes
by presenting oprortunities for the commission of offenses.
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4. Drinking.

Tt is obvicus thet SAKE often is either the cause or the motive of
crime. In the first place, drunkenness aggravates normel animosity.
Thus, 11quor emboldens men to commit premeditated offenses.

Secondly, the present dﬁy drinking places are noted for v1olence

which gives-rise to crime. It is proverbial that liquor ceuses crimes.
Lt any rate, 67.5% of 211 crimes involve liquor, indieating a con-
siderable causal relationship betwesn crime and liquor. From the
standpoint of cstablishing military discipline,. liquor is a factor
which varrants deep concern. :

D. Methods of Preventing Crimes against Superior Officers.

1. DNeed for improved 1eadersh1p, superv151on and judgment among
high ranxlng commending offlcers.

a. Unlike other offenses, overt acts against superior officers
are not apt to occur suddenlj. There are invariebly preparatory in-
dications. If the high ranking commanding officer thinks he detects
symptoms of laxness in the discipline-of his subordinates or judges
thet he lacks aptitude for leadership, he should exhaust all possible
remedial measures before trouble develops. In 2 military unit which
has good discipline and esprit-de-corps, crimes against superior
officers should never occur, However, there are high ranking officers,
who, because of their positions of 1eadersh1p should certainly be
qble to hear of any disaffection, but are unaware of the existence of
trouble or knowing it, they neglect it, When the situntion gets to
be very serious they deal with it for the first time. There are many
of these w:ak~3p1r1ted men among reserve field officers and captains.
Hence, many crimes break out among rear: echelon troops or forces station-
ed in thv homeland and the like. It is possible to know about imminent-
trouble, and since the army of the nation is fighting a war of survival,
it is extremely urgent to correct this condition.

b. It is nccessary that high ranking commanding officers pay
attention to the following matters in order to be forehanded in
preventing this type of crime:

(1) Certain tones of voices.among: NCO¥§'and. men. - .. complain-
ing or dissatisfied voice, a voice 1mply1ng criticism of the superlor
officer, or = resnntful qnd gr1ev1ng voice should be marks d

(2) Ceoses where superlors show cruelty or unfairness toward
their subordinates. :

(3) Cases where officers are men of loose character.

(4) Cases where men have violent dlsposux}
drunkerds, persons of loose character, etc. :

3
4

15w .
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No%e such cases and pass this information along through the regular
channels. There is reason to believe that if one can devise suite-

able measures 1t will generally be possible to prevent trouble before-
h(‘ ndo

¢. There have been numerous cases where an offender committed a
number of crimes, some totelling 10 or more, becruse of the lack of
'a suitable commending officer at the outset of his carser of crime.

Underlying such cases we usually find defects of leadership
indicating that the superior officer's judgment was inaccurate in thé
beginning, or thet he was not aware of the situsrtion until too late.
If his leadership had been sultable he could probably have prevented
the trouble or limited it to a single occurrence.

2. DNeed. for Improvement in 4bility of Officers of Low Renk.

a. Because junior cfficers lack ability, they leck self-confidence
in leading and governing their men, thereby forfeiting their suthority.
Ls a result, they are insulted by their men. There are innumerable
instances in which this has been the cause of crimes committed against
superior officers. 4mong officers, the weak points are reserve officers
of the rank of Sccond and First Lieutenont; among NCOs, they are
Sergeants and Corporals in tho reserves °nd an element of the reguln
army. » -

b. Graduates of the Regderve Officers Schools, although inexperienced,
ere already achieving greater success than. previously graduated officers.
They must improve even more in the future. Treining of special
volunteer officers must improve greatly. *In sddition te¢ improving the
proficiency of officers who graduate as 2nd Lieutenants, defects of
1st and 2nd-Lieutenants must be systematically eliminated.

, c; In improving the sbility of NCOs attention will be paid to the
following pointss: '

NCOs vho are graduates of the NCO Preparatory Schools are
generally of superior /ability/. However, because they form an
extremely small part of the total number of NCOs required in war time,
they cannot be more than a nucleus. '

Specially appointed NCO's differ remorkably from one anothur.
Thcre are exccllent men as well as low=grade men. Especinlly at the
time of replacement, disputes occur among the men, Most complaints
about. unfairness in hondling of personnel matters stem from this
source. In the future, it will be necessary to give careful con-
sideration to the handling of this type of replecement.

-16-
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3. The discipline and morale of the Home Guards must be strengthened.
The Home Gurrds st the present time are infected by social corruption
at home. They forget the military spirit ond especially the discipline
inctlcated during sctive duty. They soon fall into weak habits and
finally become lax in discipline. This condition is espscially wide~
spread among replacements and transport-troops who received only a
short course of training. Consequently, in order to be prepared for
wer in the future, the populer resolution must be steeled, snd more
attention must be paid to the training end leadership of reservists.

4. Extra-legal punishments by officers must be eliminated,

Even though extra-legasl punishment has been strictly prohibited in
the past by orders and instructions of commending officers, such
punishment is being meted out with considerable frequency.

2n element of low ranking officers believes that extra-legal punish-
ment is the only way of keeping insolent individuals in line. fLccord-
ing to this view, discipline is thus tightensd directly. There are
meny enlisted men who desire the simplest possible army type of: stern
private punishment instead of /formel/ punishment or repeated warnings.
The word has got around /among the men/ that if an officer hes not the
.spirit to sirike a soldier he is unfit to be 2 commanding officer.
Vith such a befuddled situation in cur forces, neither the instruct~
ions of authcorities nor the caution of superior officers will have -
any good results. ‘ - : ‘ :

£ superior officer should be impertial; he should give punishment
openly. Whether it is a trivial offense or a serious crime, he

must never mete out punishment ¢n his own. The mentally-developed
enlisted men of the present day invariably resent extra-legal punish-
ment strongly. In the end, such action widens the gulf between ranks.

It is certain that extra-legel punishment cannot be stamped out within
the ranks as long as commending officers themselves are guilty of .
the practice.

When we consider that the mejority of offenders against their superior
officere resent the way their officers settle such matters snd = pert

of them suddenly revolt when they receive private punishment, it is

“not difficult to realize that the mejority of crimes agsinst officers
ig due %o hatred of extra-legal punishment.

Officers who mete out punishment on their own must be classed with
drunkards and persons who have abnormally violent dispositions. How
can the men be obedient and patiently submit to officers with such ‘
cheracteristics? Revolt is nntural. Bluntly speaking, such: officers:
promote crimes against other officers.

-17-
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5f Counter-measures égaiﬁsﬁ the evil effects of liquor.

- a. Liquor creates a-fine spirit among the troops; since it is the
only comfort of soldiers, the /success-of the/ army and liquor actunlly
have a Very close connection. Hovever, the evil of excessive drinking
has already been noted. Lfter the RUSSO-JLPBNESE War, the Russian irmy
prohibited drinking because liguor was an important cause of their
defeat, This fact should suffice to indicate the extent of the danger.

b. Even-though drinking is a widespread habit among the pecple of
JAPiN, there sre demonstrably meny evil practices connscted with liquor.
For example, it has reached the point vhere at least a few guests ata
banouet must get drunk if the fuhction is to be considered = success.
41so, even in the home 1t is considered excellent hospitality to get
your guests drunk. - No matter how violent or abusive drunks become in
speech or behavior, they are treated as privileged characters end
generally condoned. /,dults and Home Guords who are reised in this
kind of environment are cursed with the habit. Bven when they enter
the army, they sometimes exceed their capacity and become involved
in-infrections of discipline.

¢. In order tc root out this evil practice, strict enforcement
of temperance should be scught in preference to the prehibition of
drinking, and drunkenness should be strictly punished. Alsc it should
be known that it is morelly improper to force liquor on a-guest at
festive occasions or even in the home. Some conerste counter-measurss
are suggested balow: T e

1) Strictly enforce the prohibition of drinking by minors4
eny people are viclsting this prohibition in spite of the frct that .
it is established by the Police Regulstions for Criminsl Punishment,

2) Eliminate possible encouragements and temptatibnSvto
drinking by young mep who have reached their majority.

In investigating how young men in a certoin locality began
to drink, it was found thet slmost 2lways an older person was respon-

3) In bars, restourcnts, and the like, restrict the volume
of liguor sales and see thet temperance is enforced,: Stiff punishment
must be imposed for discrderly. conduct on the street, =s well »s for
drunken violence, ’ C :

S 4) Drunkenness producingvspeéch end behavior detrimental to-
public mors1ls must not be condoned. Tt

5) People must be taught that forcing liquor on guests is not
the way to entertain. : ‘

-18~
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, 6) imong the troops as well, limit the size of liquor rations
and the volume of sales. Enforece temperarce with great determination.
Teke 2 stern sttitude in the handling of infractions of discipline and
morals resulting from drunkenness.

.

6. In orgsnizing units, as far as possible avoid mixing men of
disparate ages and ranks. '

“In the CHINA Incident, the meximum age of the soldiers wes approximately
30 years, It was said that men over that age were not fit for duties -+
in the front line, However, in most of the country men of 34 snd 35
ars in the prime of life and are not necessarily unsuited to military-
duties. Of course older men are low in vitality and slow in movement,
compared to crack soldiers. Moreover, because most of them have. wives
end children, they are sclicitcus of their familites. The criticism
that they are more or less cowardly is sometimes mede without under-
stending this fact. A4is Japanese, they reject the argument thet they
cannot bear front line duties. '

Nevertheless, from the standpeint of crimes against superior officers,
it is regrettable that there is = disproportionate number of offenders
among the reservists, espscinrlly ageinst young officers. The reservists
boast that they are clder; they have contempt for the young officers.
They mislsad younger scldiers' thinking and set = bad ‘example for them,
They de many things to incite the young men. Moreover, negligence is
rife among the older soldiers themselves. The result is thot the -young
soldiers are incensed. This is the source of the bad reputation of

the old soldiers. '

Therefore, in organizing 2 unit consider thess factors. Take measures
to minimize the mischief of the older scldiers.
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(Number #nd Locality)

CLUSES OF CRIMES AGAINST-SUPERIOR OFFICERS

(Jan - July 1942)°
e T South-
JLPLN KNANG-4{. - N,.i €. ; S. lem
Proper | TUNG %CHINA CHIN: |CHINA|irea | TOTAL
1. Violent acts,- i
threats, wounding, !
and insults. to - i
superior officers §
Causes of Crimes %‘ E
Anggr'at béing caution- i %
ed cr reprimonded A 11 7 1 1____M:”w_*mwgéﬂ*‘
‘ |
Lnger at having cne's i
mistakes corrected §
with severity 2 4 2 6 E - - 14
Dissatisfaction with §
prometions and L |
privileres L 3 ;- T - - 8
inger at being , E ? i
restrained from § |
violence [~ 4 i1 1 ; - - 6
Drunkenness 6 3 4 1 % - - 14
——— - + &
Perscnal contempt 1 1 2 1 - - 5
Being insulted 2 1 - - - - 3
Naturel animosity - 1 1 - - - 2
hLnger ot scmecne else's
being scolded - 1 1 - - - R
Resentment at
punishment 1 - 1 R 2
Resentment at change i i
in duty 2 - - - - - 2
Discontent over E ?
training methods - S 1 - - | - 1
3 7 S B S AR 15
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(Number:and'Locality)

CLUSES OF CRIMES /.G/INST SUPERIOR OFFICERS (Cont.)

CRIMES .GLINST SUPERIOR OFFICERS COMMITTED UNDER

Crimes committed
under influence of
liouer

INFLUENCE OF LIQUCR

17 men

L7.2%

32 men|

84.2%

21 mer

91.3%

15 meny -

62 5%

Lverage
85 men

| 67.5%

(Jan ~ July 1942)
| | South-
JLPLN | KWANG- N. C: S. ern
Proper! TUNG CHIN.: CHINA CHINA] Lrea TOTLL
2. Insubordination %
}
Drinking and seeking . : g |
amusement 7 1 ol 1 - - 10
' |
Fearing disclosure of
an offense 2 - - - - - 2
Tardiness in returning
tc duty (4OL) - - 1 - = - 1
Others 2 1 1 - - - 4
TOT.L 36 38 23 124 |1 A 126
Netes




CINCPAC-CINCPOZ SPECIAL TRLNSL:TION #76

II. The Gommuni$t Movement in the Lrmy and Desertions to the Enemy
Since the CHIN. Incident. :
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tmmex #1. Exemples.of the Communist Movement within
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ﬂnnex’#Z. Special Examples of. Desertion Since the
CHIN: Incident. '
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. The Communist Movement Within the Zrmy.
1. General Tendencies.

The Communist movement within the army was organized as the "Japanese
Branch of the Union of inti-Imperialists". a wing of the Communist -
Party, in November 1929. (It was subssquently renamed the "Jﬂpﬂnese
Lnti-Imperialist Union".) With such slogsns as: "Down with Imperial-
ist Wars", "Defend SOVIET RUSSIL, cur Fatherland®, it initiated a
vigorous antl -military movement whlch g%lned increasing support.-

£t the time of the MiNCHURIAN Incident, seeing their opportunity, they
fermed a "Militery Department! within the Communist Party and planned
for a rapid acceleration of thelr activities agalnst the urmy and
against war,

is 2 result, the left wing movement within the army, up to that time:
composed pr1nc1pally of individual activities of left wing adherents,
ceme under the direct leadership of the Japenese Communist Party, and
vigorous movements began aimed at communizing the Lrmy, at breaklng
down the Lrmy from within, and at forming cells within the firmy. In
1933 there were nine CFSuS of arrest for sedition. 4t that time the
left wing movement wess flourishing within the country. This created
an extremely tense 51tu vtion,

Thereafter, in 1935,'1n acccrdence with the decision of the Comintefn's
7th Wcrld Conventicn, the Communists adopted the policy of the so-
called Popular Front. Thev abandoned such crude tactics as refusing
to enter the army and fleeing /to avoid conscription/, or refusing
- the military ocath and neglecting their military dutles rather than
fulfilling them. 4s reckies they were diligent in their basic military
duties and set an example for other men. They scught to be trusted
both by their superiors and subordinates. Subsequontly, within legal-
limits, they criticized the general rank system in inflammatory terms,
slﬂndered their superior officers, and fomented discontent with the
training.- Seizing on such issues as improvement in the treatment of
personnel, they gradually gathered pecple of similar views. Ls they
have changed their course 180 degrees and are now very skiilful and
work in secret, exposure is very difficult. The number of members
prosecuted by judicial proceedings has been severely reduced,’

2. Situstion Since the CHIN. Incident.

In their activities in 1942 Communist tactics as well as crimes do
not follow the pattern of past years. They are led by comrades
outside the irmy. In an outspoken and determined manner they plan
to orgenize cells within the Lrmy. 4in alarming situation has come
to pass in which the Communists are winning brothers-in-arms.
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The cases handled by the Military Police between the béginning of the
CHINA Incident and September 1942 are listed in the follow1ng table
together with pertinent facts:

Erer;gh ._pf_ Berv;u;e and Rank

Totals 15 Cases‘involving 23 men.,

Officers: : QReserve : - 1 case; 1 man involved.
NGOs: Reserve 1 case; 1 man involved.
Privates: ‘Active_ ’ 5 cases; 5 men involved.
Reserve | 1 case; 2 men involved.
Conscript Reserve 3 cases; 4 men involved.

- (One of these incidents involved collusion with a member of
the regulsr irmy) ,

Civilian Employees . 5 cases; 10 men involved.

(Of these 4 were KOREANS)

Motives

An 1nvest1gat10n of the motlves in the 10 cases in the Army, in-
volving 18 men arrested for their activities while in the serv1ce
(excluding men who were arrested after entering the service for

. pre-service act1v1t1es) reveals the following:

Men with a record of dlstinct Communist views 5’
Men who had left wing sympsthies 4 7

Men who goﬁ'radical.ideas from»indoctfination
received while in the army 6

A comparatively large number, after entering the army, were subgected
to ideological propaganda and provocation and finally manifested
disaffection. For the successful administration and supervision of
unit duties, special caution is necessary on this point.

Y
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January 1937 - September. 1942

(MUNISTIC MOVEMENT WITHIN THE ARMY

| S

1937

i
}

1938

1939

1940

i
|

1941

1942
thru
Sept

Total

Cases
. % |
; i
: : ; ! 96
6 — | 7
5 | '; ; /
| ! 40/
‘ ! i { ; L
§ 3 i i /%\\i ! 4
i : / h :
L2 :./ ; N
: o AN l?/’:.bi
1 / el ’
: OC/‘% L {
% ‘5 . f :
1 O f
, | ;
| z ;
- Persons Involved | i !
P | |
| Officers i
Reserve ; i ! 1 1
| h ] T
! NCOs Reserve ; f 1 -1
: !
i Pvis % ‘ |
| hctive : g 2 3 5
Reserve % 2 § 21 11
| Replacements L2 i 2 4
' i
Civilian i ' )
Emplovees i 1 2 1 6 10
! : L '

Notes:

Not included in this table are the following:
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(1941) One case involving one person who was active before
entering the army and who was arrested after entering
the army.

(1942) One case involving a person who was arrested on basis
- of proof before he entered the army and who is on
trial at present; his activities within the army are
not clear.

One case involving a person who was active before
entering the army and who was arrested after entering
the army.

3. Concrete Examples from the Current Year.

Among the sedition cases handled by Military Police in JAPAN proper
this year (up to September), two warrant special mention. From the
standpoint of counter-measures to be taken in the- future and from the
standpoint of control fof the Communist movement/, within units the
following cases are noteworthy.

The Organization of Communist Cells within Army Hospital "XV,

Case of Conscript Reserve Superior Private (Medical) ISHIGIWA Shizuo
stationed at Lrmy Hospital "X", Moral Training Unit #1. A4t the time -
27 years old.

ISHIGAWA was an illegitimate child, raised as an adopted child in an
impoverished home. After leaving middle school during the first
‘year, he worked as a vegetable merchant in TOKYO and subsequently was
proprietor of a small meat shop. Because of misfortunes in his own
/adopted/ family and in society at large, from the begimnning he hated
existing social institutions, While selling candies and cakes in

the market place, he fell in with NAGLSAWA Sada, the wife of a
Communist named KOMATSU Kunio. -Through her intrcduction, he became
acquainted with KLMIYAMA Shigeo, the ringleader of the KYUZENKYO
"SLSSHIN DOMEI (TN: a reform 1eague), and his wife HOMMA Hana. He
received indoctrination under their supervision.

He entered the army in the special levy of December 1979. 'In June
1940, on a 3é-hour pass, he went to EJIMA seacoast with the afore-
mentioned NAGLSHEWL | where he took a solemn o2th to retain his
Communist views, to link his fate with the Communists, to dedicate
his 1life to the oppressed proletariat class, and to take an active
part in the Communist movement.

Thenceforth, he received instruction from NAGLSIWA and KAMIVAMA in
methods of organizing cells within the army. They told him, "On
account of the prolongation of the CHINA Incident, JAPAN'S shortags
of resources and the rise in prices are becoming more and more severe;
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a popular movement opposing militarism and war is swiftly growing

and the prerequisites of revolution are rapidly developing. There-. .
fore at this time, by virtue of fhe power of leadership of the

Japanese Communist Party, the nucleus of revelutionary forece, a
proletarian revolution is possible in the near future. ‘Feconstruct---
ion of the party leadership is an urgent need. For-this veason, first
of all organize strong cells within your army units, taking our position
into account. We must not fail to be ready for a favorablz opportunity."

He boldly gave ideclogical indoctrination to a large numbel of his
comrades, principally by newspaper articles. He observed FTKUHARA
Ryochu, (Medical), Conscript Reserve, who was attached to tie same
vnit, end who at that time was 25 years old. He was raised in extreme
poverty and grew to hate the existing order. ISHIGAW. loaned FUKUHARA
such left wing literature as Mother by GORKI (translated by M'R.DA
Harumi) and & Discussion bf Life by MIKI Kiyoshi, and sought further
opportunities. '

"The present actual situstion resembles the eve of a revolution. It
may be compared to a dried, withered field; if the soldiers shorild.
1ift the torch of revolution, an immediate conflagration and the over-
throw of the capitalist system would surely follow.

Mar is the greatest tragedy of menkind. In the words of the greatest
sage in history, Christ, '£11 men are brothers'. The resources pro- -
vided by heaven for a happy life are now used to wage wars. DMoreover,
the sacrifice of capable young men for the sake of an extremely small
plutocracy is contrary to the basic underlying purpose of life. -

%People hailing  from wealthy homes, no-matter how stupid they may be
become officers, but the lower classes, regardless of their ability,
‘find it verv difficult to advance in rank. Great inequalities are
to be found in the army." With such words he endeavoured to infuse
anti-army and anti-war sentiments. '

In Fébruary\l942, finally, FUKUH!RA was mede to swear, "is an atom
in the "XV Lrmy Hospital cell for bringing about social revolution.
I will have no fear of life or death and will fight to the bitter
end." -

Early in Lpril, ISHIG/W. declared to several of his comrades-in-arms,

"Fs are on the threshold of a revolution. The dowmfall of capitalism

is coming ever closer." In order to indoctrinate them he showed them

newspaper articles about the Imperial House. FUKUHARA discussedithese
articles very irreverently and ISHIGIW: voiced his approval. Some

of the others tried to refute these statements but FUKUHLRA interfered
and displayed the same irreverence.

On 12 Lpril, when Lmerican planes raided TBKYB, FUKUH/RA saw an article
printed in that night's paper on "The Safety of the Royal Household"
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and showed it-%o ISHIKAWL,

"Hey, ISHIKAW., look at this silly article. If they can spend that
much space on them, why can't they devote a little to the victims?®
he said angrily. :

ISHIKAWA replied, “Isn't that what I've been telling you all along?
This ‘is the stuff put out by the ruling class, in other words, the
capitalists!® o

In regard to overthrowing the capitalistic society by spreading
their principles, by creating movements of unrest, and by other :
disloyal words and deeds, they planned to acquire sympathizers and
strengthen their cellular organization.

Lessons

This case is noteworthy in that the activities described were con-

- ducted under outside awspices. It is regrettable that over a con-
siderable period /the authorities/ were not able to discover such
radical activity nor such open prectices within an administrative |
unit. It is impossible to overlook the lack of interest in thought
control of personnel within the unit to which they wers attached as
well as the complete lack of leadership and supervision displayed

" within the unit, For this reason in the future, ‘

a)  Personal effects, especially books and documenis should
be inspected.

b) Speech and action within the administrative sections chould
be kept under surveillance.

c) Caution should be cxercised in regard to visitors. (Special
caution shoudd be exercised regarding persons who make frequent
visits; their speech and actions should be noted.)

d)  Observeé the conduct of personnel before going on leave. (4t
" ‘least in the case of a person requiring attention, close
contact with the local military police is essential)

Through such methods the national ideological defenses will be
strengthened, 1In view of the present situation in JLPAN, these
" methods will become more and more important as the GE4 War continues.
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The Gase of the "RIAN" (Kana) Society Organized by a
Second Lieutenant Called Back “to Duty

Unit to which originally attached: Hq, "X" Unit, Central CHINA
Expeditionary Force. . :

Unit to which presently attached;‘ Eastern District Unit "X".
1st Lieutenant (Reserve) TLKENAKL Kyushichi .- Age 35.

TLKENAKL was called to the colors December 1939 and was sent to the
Central CHINA front. (&t the time of the discovery of his crimes,

on 1 Zugust of this year, he was assigned to the Unit to which he is
presently attaqhed,)' Prior to being called up, he organized & secret
society called the "RIAN Society" to aid the Japanese Communist Party.
He became the-ringleader himself. Through an illegal publication
celled "RIAN", he developed 2 theory of proletarian art from the view-
point of materialistic dialectics. In this way he planned to win
sympathizers and strengthen the solidarity /of the association/.
Relying upon the changing situation, he carried on an underground -
movement to found a revolutionary association. In issue #15 of

RIAN the Lieutensnt printed the following views regarding the move-
ment within the army as well as articles for the enlightenment of
sympathizers: S : . :

"Down with Imperialistic Wars!®

"However, it is wrong to refuse to join the army, to refuse to
answer the call to the colors, or to evade conscription. In order
for us to grasp military tactics-end technique and destroy the

army from within, thet is to say, from the viewpoint of materialistic
dialectics, we must advance one step and retreat two steps. This

has been our course of action among new soldiers since 1933.%

"It is important for us to seek particularly to enlist in mechanized
‘divisions. In them there will be meny soldiers who come from the
industrial proletariat. From their number we will be able to acquire
/edherents/ much more eesily than from the usual sort of troops

which heretofore were drawn chiefly from the lethargic peasant class."

"It is especislly profitable for party members to enlist in mechanized
divisions. They probsbly will be the technical nucleus of our anti-
Soviet campaign plan.. This is extremely important and quite possible.
The destruction of even dne screw or a single lever is worthwhile,

It is not only possible to eliminete Japanese fighting strength, but
we will have the opportunity to act in small numbers or independently."

“In order to protect SOVIET RUSSI. and to incite armed uprising it
is essential to 'bore from within'the army. The Party thesis on

=20
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this matter is considerable but surprisingly it is not complete,"

"ifter entering the Army the soldier must memorize the Imperial
Rescript. It is'a big error for the party not to have literaturs
eriticizing this."

"It is abgolutely 1mpos51ble to propagandlze Wlthln the barracks.
Select field exercises for that purpose.”

“It is necessary to feel out the'reservists, giving consideration to
their ages. &n unusual effort is necessary among those who have
experienced the progperity era of World War I; besides, the situation
- is fraught with danger. Even among reserve offlcer candﬂdates you
must remember that a graduate of a university differs from a graduate
of a technical shecool or of a middle school. Techniczl school and
middle school graduates are quite similar.¥

®Low ranking officers in war time are generally from the reserve
officer candidate ranks and they are, by and large, discontented.
There are nearly 8 ,000 of them every year. 'Wlnnlng them over will
have. 1npor ant results " . :

WPagsing out handbllls, singing revolutionary songs at court martial
trials, denouncing the capitalist irmy, and crying, 'Down with
Imperialistic Wars' will only proleng the term of imprisonment."

WIf we do not misbehave or resist superior officers, meny shallow
mlnded persons W111 nistakenly thlnk we are not Marx1sts."

Mhen a party member enters the urmy, resistance is not his goal.
’ He must acquire /military/ technique to make him a superior scldier.®

Lessons.

These items are taken from actual srmy life. 4s they are based on
the reflections of a Communist who had actual experience #=s a

~ junior Army officer, none of them should be overlooked as a potential
- counter-measure against. /communlstlc/ thought in the army. Since

the activities of Communists in the army, =t present, are under
cover and disguised, the army officer should redouble hig caution.

He must pay close attention to the everydey words and actions of

"~ his subordinates; he should observe their thoughts and activities

and endeavor to eradicate the roots of trouble.

 B. Deserticn to the Enery.
1{ General Sltuatlon.

From the CHIN. Incident to July of thls year, 92 persons guilty of
desert1q9 tﬁ,ﬁ&? ! iMnNCHURIu and GHIM[ were handled by the
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militery police. The detailed table which follows shows that 1939
had the greatest number with 35 persons.
a gradual reduction. The majority of the cases occurred in CHINA,

Since then there has been

In looking for the immediate

has been compiled:

motives of these 99 men the following

-31~

— S - S :
1937 : 1942 !
Deserted to There July to; 1938|1939|1940]1941 |Jan to|Total
Dec a July ;
Soviet, . | o
Lrmy MANCHURTIL - - 21| 3 - 6 |
CH'UNG-CH'ING | North ; C
(TW: CHUNGKING) | CHINA 1 61 3312, 1613 83 !
,.A'my ‘ ’ : X
(Chinese Com- | Central o ;
mmist Party) | CHINA - 1) - 1} 52 9 !
British | South
Lrmy CHINA - - - -4 1| - 1
Total | 1 7] 35126 25 |5 99
Czuse
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NCO | Privates
L Replace-| Civilian
- Cause Reg |Res| Reg| Res | ments |Employses| Total
Holding left wing ideas
|before entering the
Lrmy or championing the 3 3
5 lcause of the SOVIET
T (UNION
b
w |Dislike of personal
A |restrictions or hatred 2 2
. |of frmy life
<
2 iFear of discovery of
B lerimes 2 2
o
© |Believing enemy
propaganda 1 1
Dislike of personal :
restrictions or 1 L 3 8
hatred of Army life|
= |Escape from prison 1 1
2 .
< [Suffering from’
o |disease 1 1
o :
'S |Need for gratific-
ation of sexueal 1 1
desires
g -
o Being wounded and un-
& conscious during battle| 1 114 )24 15 4 59
o
© |Taken prisoners during
battle ' 2 3 11 1 1 18
Sepsrated from unit by -
straggling : 2 1 3
Total 3 5116 | 50 20 5 99
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In other words, the largest part of the group were taken prisoner
while unconselous during battle. Nevertheless, some of the group
either possessed left-wing ideas prior tc entering service or held
SOVIET RUSSIL in high esteem or were swayed by enemy propaganda.
Moreover, since nearty all of these persons are on active duty,
extreme carc must .be exercised in their guidance and supervision.
i breskdowm by rank reveals the following:

NCOs 8 (5 active duty)
Privates 86 (EQ aciiQe'dﬁty)
Civilian employess 5

It is seen that the greatest number of desertions occurs among en-
llSuOd Ten. Important examples are c1ted in Lnnex #2.

2. Recaptured and Returned POWs,

Once the aforementioned 99 persons fell into the hands of the
eneny, they underwent enemy indoctrination and in some cases even
became enemy operatives. The following is a breakdown .of those
who entered Japanese occupled areas, or who themselves escaped and
returnsd: -

Persons who were returned efter rece1v1ng antl—Japanese
indoctrination from the .enemy. 63

Persons who escaped by themselves and returned to thelr
unit. , 18

Persons who were captured while engaged in anti-Japanese
movements., ‘ 7

Persons Who invaded /our terrltorv/ as spiss after _
rece1v1ng sheny 1ndocfr1net10n.r . : 5

Persons who were rescued from bnemy 1mprlsonment 5

Pergons who SCap”d by themselves entered a Japanese-
occupied area, and were. reca ptured while escaping 1

The greatest number of persons was sent brek by the enemy, while

only 18 persons, or less than 14%, escaped and returned of their

om accord. £mong the total was a deplorably large number who

invaded our area with the object of espionage or whe werd engaged
directly in anti-Japanese activities, It must not be coverlooked

that slthough these men wére fiade enemy prisoners, they were sub=
sequently given good treatment and ideclogical 1ndoctr1nﬂt1cn.~

=33~
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In spite of meny opportunities to escape, they remained with the
enemy and engeged directly in- antl-Japanese and other seditious
activities. This cannot be overlooked in spiritual training;

3. Military Personnel and Civilian Employees in the Hands of the
Enemy. )

The military police have knowledge of = total of 1,620 persons v1551ng
(living or dead) in foreign areas since the CHINA In01dent Of these,
331 are military dessrters who have not yet been captured. However,
from interrogation of persons who have returned and from propaganda
messages directed to comrades, it is strongly suspected that they are
active in the fighting line agsinst the Japanese.

NCOs 2 (1 in the SOVIET UNION)
Pvts 33 (3 in the SOVIET UNION)
Civilian Employees —2
Totel 40

On the basis of the overall situation it is deduced that /the
following/ are held prisoners by the enemy:

Pvits 25 (10 in the SOVIET UNION)

The graﬁd-total is 65 persons; buf it is thought that the actual
number may be larger. )

It waes ascertained that the enemy FTirst interrogates Japanese

. soldiers and civilian employees in detail about the Japanese
military and domestic situstion. Subsequently, the SOVIET UNION
gives them espionage training end has them infiltrate Japanese
lines as spies. On the CH'UNG-CH'ING (TN: CHUNGKING) side (TN:
probebly used loosely for "Chinese side") ideological work is done
by the Chinese Communist Party. Besides using converts for anti-
Japanese propaganda, they are extremely active in using them in
creating anti-war and anti-militarist movements, making use of
radio and correspondence. Instead of being killed or forcibly
detained, Japanese priscners who desire to return to JAPLN are
allowed to do so and are used in peace movements. The persons who
were returned as well as those whom we recaptured belong for the
most part tc the group that desired to be returned; for this reason
special precautlons must be taken regerding them.

The number of'deserters and stragglers behind our lines in foreign
aress totals 3,006 persons, end there tends to be an annual increase.
Still more care must be exercised in each step of the spiritual
training and 1deolog1csl guldﬂn of the troops; this is our basic
problem. : PR :
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The present communistic trend within the Japanese Lirmy as well as
desertions to the enemy permit no optimism. By the very nature

of communist ideology’, these superficial phenomena w111 come to &
head. The intangible, evil influence which these deep ‘currents
exert upon the mllltary strength of JAPLN cannot, be overlookod

X KR K KKK

Lnnex #1
Examples of the Communist Movement withfn‘th nrmy ‘during 1942.

A Summary of Cuse Hlstorles and uct1v1t1es

,KOSHIRO Koshln Corporsl Reserve.' Formerly of HIRASHIMA TLI, South
CHINA: X Force R

Graduated MEIJI Unlver51ty Law: School in March 1935, Joined a force
stationed in MiNCHURIA in 1936, end during the year when thé CHINA
Incident flared up, he fought in various battles in North CHINA,
In October 1938 he beceme a corporal and was transferred to the
reserves in the same year.. He was kept on duty and’ served with =
garrison troops in KOREA, In March 1939 he we's put on "the 1nact1ve 1list
and was employed as an office worke? in the HAKUSHINSHA (fgi EE

2+ ) (Vanguard hssociation). However, in May of that year he
received orders from .an Lmerican. Comlntern member who had been
prev1ously dispatched, and at the persuasion of MIL.GI Yotcku
_ {who was working under cover in JALPLN). he becare afflllatud with
an international spy ring headed by -a German. ‘named PORGE ( /" w m ")
He studied the strength and weakness of . Japanese mllltary dlsp051tlons
eaulpment nd weapons. :

In July 1941, he was called up for a second tlne a<51gned to
Bastern District frmy, 38 BUTLIL, and departed for the Manchuirian
front, He was transferred to South CHINA; and until arrested on
26 March of this year, he received orders from MIVAGI Yotoku. ‘He
had been active chiefly in -discovering information and collecting
TuDOTtS on militery matters and offering them to NIYLGI

KiSUGH Yoichi Pfe Aotive Duty Inf Gun c'o, X In Regt 'Age 27

K.SUGL was separated from both parents at an early age and wes
brought into his uncle's home, [fter 3 years of elementary school
he left schoal because of poverty and helpsd support his familyy
When he was 12 years old, he heard a rumor that his real father

35
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was 11v1ng in OSAKA. Leaving home he proceeded to OSAKA but
couldn't learn his father's whereabouts. After that he held odd
jobs such as mechanic, etc. While knocking around, he was con-
victed three times of theft and burglary. In 1938, while an inmate
of MATSUMOTC prison, one of his cellmates taught hlm about the
Comintern, the objectives of the Japanese Communist Party, and the
justness of Communism. KASUGAI was responsive; znd, following his
release from prison, he read left-wing literature with increasing
interest.

After entering the regular army in April 1940 he deserted and was
sentenced to a year and six months at hard labor. Along with Cpl
ACKI and Pfc TACHIKAWA, who were returned from service at the

front to his own squad in April of this year, he criticized the

present war and fed a comrade anti-war propaganda. On top of thls
he deserted for a second time on 29 April of this year. On many
occasions during this time he pointed out critically the contra-
dictions of the social system to average people on trains and in
parks, thereby planning to create class consciousness. He was
"arrested on 2G May. :

SHIMADA Mishige, Pfc Active Duty;
HORII TAI, Bastern District hrmy; X BUTEI. Age 26

SHIMADL was the eldest son of an assistant civil engineer. 4&s
2 child he liked pictures and hoped to earn his living by paint-
ing. £&fter matriculating in ASAHIGIWA Middle School, he entered
‘the art department, but he soon began to embrace 1eft -wing ideas
and was influenced by the teachings of UENO of the same school, .
Moreover, he read 1eft-w1ng literature and attended the New Lgftlst
Revolu‘blonary Lid Lssociation (TN: SiYOKU SHINKYO GEKIDAN 75 & ¥R
4% & J \¥| ). He became imbued with the inevitability
of the giass struggle. In April 1937, he entered the TOKYO Lrt
School and attempted to correct the conditions and contradictions
of existing society *through his profession. He joined the
communistic "North Wind Lrt Society' when this was organized by
ALSAHT SHI and ASAHI Middle School art departments. He portrayed
leftist ideas in such pictures as "Servant" and "View of s Factory".
He exhibited thirteen paintings of this type at art exhibits and
inserted leftist descriptions on prints of these paintings. While
active in the instruction of sympathetic colleagues he entered the
armed forces.,

ifter entering the Eastern District ery, 78 BUTAI, in Feb. 1842,
he was arrested on 20 June.
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TANEKL Misao, Sup Pvt, Medical, 4
XX Emergency Army Hospital Lige 24

TLNAKL grew up as the second son of a -poor farmer. He withdrew
during the first year of advanced courses at the elementary school
in his district and went to TOKYO. . He worked as a vegetable
merchant, rice merchant, and apprentice and workman in a factory
before entering the service.

4lthough he had shown superior merit and a deep interest in study
at elementary school, he came to hate the present social system
because he had to go to work on account of the extreme poverty of”
his family and because of the social hardships he experienced during
this period. Lfter being assigned. as s medical corpsman attached

to a hospital in December 1939, he held an antipathy against the
class system in the army. He read publicatiors such as The Struggle
for Unity, Our Struggle, Carry the Torch, and Students and_ JLPAN,
Finally, he embraced communism, During the periocd December 1940

to June 1942, he propagandized seven of his comrades-in-arms on

such suhjects as: "Differences in poverty and wealth among gen-
eral localities; the lack of resources", "Contradictions of the
class system in the Lrmy", "The Soldier is the slave of the
capitalist®, “Society should be a dictatorship of Communists with-
out differences in wealth; a society of liberty, equality, and
fraternity®. In this way - he strove to increase class-consciousness.
to foment anti-militarism, and to teach communistic doctrines.
Hence, he was arrested on 13 June.

FUKUH.RA Yoshitada, Pfc, Medical, sctive Duty
X Emergency Army Hospital Lge 25,

FUKUHERA was raised in a poverty-stricken family, and, while still
young, lost his father and was adopted by another family. During
his attendance at elementary school, while also working at job
work with his mother, he moved to TOKYO where he and his mother
were barely able to eke out a living. ‘In the sixth year of school
he entered the apprenticeship of another home-workshop. Gradually
beginning to realize the misfortune of his lot, he became despondent
and turned to wine and women. In 1937 he completed his term of
apprenticeship and set up a shop,but his dissolute living brought
failure; and finally he began to resent the world in genersl and
to curse society. -

4fter being called up as a medical corpsman attached to a hospital
in December 1939, he retained his long-standing antipathy- towards
the soldiers and NCOs. Just about that time, August 1940, he
received ideological instruction from Superior Pvt ISHIGIWA. From
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the same person he received such ieft-wing litersture asfMoigg;
(Gorky). and Discussion of Life (a work of MITSUGI Kiyoshi), which he
read avidly.. Finally, he began to. embrace cpmmunistic doctrines.

He became convinced that: "In modern JAPAN anti-war and anti-.
government movements both inside and outside the army should be
fostered and a revolutionary situation developed gradually; the

Japanese Communist Party, the chief support of the revolution,
should be established firmly. If its leadership is effective the
proletarian revolution is possible. There is a pressing need for
rebuilding as its nucleus 2 guiding unit (party) . In this frame
of mind, he decided that he should take positive action by support-
ing ISHIGAWA to the utmost as an element of the communist cell of
X hospital which ISHIGAWL led. In February 1942 he formed an alliance
with ISHIG/W.A and persons of the same ilk, and thenceforth acted in
sympathy with their disrespectful anti-military and anti-war
sentiments. Moreover, he strove to win over his comrades-in-arms
by stating his opinions along these lines. He was arrested on 27
July.
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Lnnex #2

Special Examples of Dééértioh Since the CHIN: Incident.

| o . , |
swh ( S 4% ) Tokuji, Pfe, hctive Duty”
MLNSHU X BUTLI; Lge 24.

Period Absent from Unit: 21 Jan 1940 - 17 Oct 1941

Tt was discovered that SUS4 was teking issue clothing and- selling
it. He used the proceeds.for liquor. Fearing punishment, hé
deserted. Thinking, "I will enter the SOVIET UNION but if I
volunteer to. give them our military informetion I will not be
killed", he entered the USSR and was trained as a spy by the
VLLDIVOSTOK OGFU. He was ordered to secure military information
and other data, in the vicinity of MU-TLN-CHIANG, He entered
MANCHURILA and was arrested. :
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0S4TO  Katsumi, Pfc Letive Duty
MANSHU X BUTnI. Lge 22.

Period Lbsent from Unit: 15 Sept - 22 Dec 1941

Prlor to entering the service, OSATO, a common laborer. embraced
communism snd participated in 1abor disputes. ifter he entered the
service he tried to forget the past; but when on leave on 15 Sept,
as a result of drunkenness he-found it past time to return to the
barracks. Feering punishment, he reverted to his former ideas.

" Thinking "workers know no frontlers“ he  decided to enter the USSR,

He deserted and entered the SOVIET UNION and at this time he revealed
information about JAPAN and received tre 1ning as a Scoviet spy. He

was sent to MANCHURIA but becsuse execution of hisg orders proved
impossible he surrendered voluntarily.

UENO Hiroi, Pvt 2nd C1, Lctive Duty
MANSHU X BUTLI; Lge 22,

Period ibsent from Unit: - 21 May - 27 Oct 1S41.

UENC had had anh interest in literature since his attendance at
commercial school. He liked Russian literature especially, and
became infatuated with the SOVIET UNION. ALfter entering the service,
he hated army life beceuse of the training with its severe personal
restrictions. He decided to enter the service of the SOVIET UNION
and- deserted. After entering the USSR he received training as a
spy, re-entered MLNCHURIL, and was arrested. - :

HIRLTSUKA Shintaro, Pvt 2nd C1, Active Duty
WNSHU X BUTAI

Period ibsent from Unit: 22 Lug 1841 -  2G March 1942.

Before entering the service HIRLTSUKL had been brought up in an
under-privileged houschold and hed a grudge against society and
capitalists. He liked Russian literature and became infatuated

- with the SOVIET UNION, ALfter entering the service, he hated the
personal ‘restrictions. It haprened that he rushed ‘dowm-the stairs
before an inspection and injured his leg.  When the army doctor who
examined him-said there was nothing wrong, he deserted, feeling that
the doctor was biassed. He .entered RUSSIA intending to live per-
manently in the SOVIET UNION; but he agreed to become a spy. ALfter
receiving training he was ordered to secure military intelligence

as & Soviet spy. He zntered M.LNCHURIL and was arrested.
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NAMZSE Fuseo, Pfc, Reser
xx Inf Reg, x North CHINA Div.

Period Lbsent from Unit: © Feb - 31 July 1538

He. escaped from mllltarv prison in North CHINA and entered the 8th
 Route irmy of the enemy. When questloned he revealed mllltarv
secrets. He was used in enemy "counter"-propaganda, (TN: sic)
sendlng anti-military pamphlets of the Chinese Communist Party to the
prison warden, Later he left the 8th Route Lrmy and sneaked into
CHEI-NAN. He was arrested after commlttlng more than 80 thefts,

KOMATA (,J\ > ) Nagafuku, Pfc, Replacement
xx Bn, x North CHINA Ind Mixed Brigade.  lge 27

Period /bsent from Unit: 13 June 19405 - 27 Lug 1941

On 13 June 1940 during a punitive expedition KOMAT. wes caught in
an enemy encirclement and was wounded and captursd. Thereafter,
he was given anti-militery instruction, and in March 1941, he
conspired with three prisoners at the CHI-CHUNG (TN: Central HOPEH)
Militafy Headquarters and sided in forming the CHI-CHUNG Branch,
Anti-war Alliance of Japanese Residing in CHINA, He took cherge of
Japanese language instruction of Chinese workers. After being
transferred toé the Afh Army Sector Political Dept of the frontier
areas of SHANSI, CHAHAR, and HOPEH Provinces in Lpril, he conspired -
with the SHLNSI and CH}HuR Branches; of+the !/ ﬁtl*war.&lll ance.of
Japanese Residing in CHINA, While participating in preparstion of
propaganda he was arrested on 27 fLugust, durlng a punitive
expedition by the Imperial Lrmy.

KAGEMI Takaji, Pfe, Replacement
xx Inf Reg,‘ xx North GHI&A Div

Period Absent- from Unl‘b: 22 Jen - 26 Feb 1940

During battle KLGEMT was: ‘repeatedly afflicted with plles and dropped
out of ranks. Sincé he did not overtake his unit, he tried to

. return to his station independently, but on the vﬂy he was captured.
by the 8th Route Army. Thereafter he remalned with the enemy for
about a month and received instruction in anti-war and communistic
ideas. He was released on the condition that 'he engege in propeganda
in the Japonese Lrmy after his return. He returned to his unit.
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MORIOK.: Takeshi, Sup Pvt, Replacement
xx ~rty Regt,xx North CHINA Div - ige 27

Period Absent from Un1t° 20 Sept 1040 - 3 Mar 1941.
While statloned at CHU-LU HOPEH Province, MORIOKA deserted 29
Sept 1940, because he detested army 11fe. He was captured by the
(Cowmublst) 2th Route irmy. He revealed military secrets and then
was sent back to his unit with anti-war journals which had been
~given to him by the 8th Route Lrmy.

HNDA Teiichi, Pfe, hctive Duty
x North CHINA Inf Regt ige 23

Period Absent from Unit: l.Oct - 21 Dec 1940

During an enemy siege HiNDA was wounded in the thigh and was ~captured.
Up to the time he was sent back (10 Dec) he submitted tamely to

enemy treatment. On his return, however, he peacefully handed over
to the authorities the revolut;ona*y llteraturo which had been en-
trusted to him.

FUJISLW. Choichi, Sup Pvt, Replacement
xx Bn, x North CHINA Ind Mixed Brig =~  {ge 28

Period ibsent from Unit: 2 Jan - 27 Aug 1941

During a punitive expedition on 3 Jan 1941, FUJISLWA was surrounded
by the enemy, lost consciousness, and was captured. When questioned
by the encry regarding the military strength, equipment, names of
units, and o*ganlyqtlon of his force, he answered truthfully.

In March of the same year he conspired in the organization of the
SHLNSI, CHAHAR, and HOIEH Branches of the Anti-war Llliance of
Japaneee m,3161ng in CHEINA. He was with the 4th irmy Sector
Political Departuent of the frontier arsas of SHLNSI, CHAHLR, and
HOPEH Provinces. He became a military delegate and carried out
various duties. '

On 27 Lugust while esccplng with the enemy at the time of 2 punitive
‘action bv.the Imperial Lrmy, he was taken into custodv at NuN TUAN-
YING, LING-SHOU HSIEN.
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SHIML.DA Masaro, Pvt 2nd C1, Lctive Duty
xx BUTAI, =xx North CHINA BUTAL

Period Lbsent from Unit: 7 Mar - 21 Zpril 1941

Hating the strict army life, SHIMADL deserted his unit on 7 March
and entered the house of a Chinese.- WhHile asleep he was ceptured
by enemy partisans. When questioned he revealed the condition of
the Japanese Armvy. &s a condition of return he vowed to carry on
anti-war work in the Japanese Lrmy and returned to his unit.

IM:NO Mitsuo, Pfec, Lctive Duty
xx TAI, x BUTLI, North CHINA =xx BUTAI; . Age 24

-Period Lbsent from Unit: 15 ﬁug - 4 Sept 1041

While stationed at YJNG—JN-CHEN LO-LING HSIEN SHENTUNG Prov1nce
IM.NO worried about his DTOVlOU% criminal record and hated .army

life. On 15 Lugust while on guard detail duty he stcls weapons and
~ammunition. Under the guidance of a Chiness who had been in

custody, he went to join the KUOMINTANG Army, but on the way he was
captured by the Communist Lrmy. Thereafter he worked with the
political department of the 6th Training Brigade of the 11lth Division.
During a punitive assault by the Japanese fLirmy on 4 Sept, he was

taken into custody.

CTaMARE ( A 1) Takenosuke, Sup Pvt, 4cbive Duty
xx Ind Inf Bn, North CHINA x Ind Mixed Brig; Lge 23

Period hbsent from Unit: 8 Lpr = 12 May 1942

TANEKLE had lost the trigger of the grenade discharger which was in
his personal custody. Fearing punishment, he bseame so worried

- that he became troublesome to his friends. Lt the time of a
~punitive expedition, believing propaganda which he frequently read,
such as "we treat Japanese soldiers kindly", he deserted to save
his own skin and went over to the enemy. Under enemy interrogation

. he volunteered /information about/ his unit, its organization,

- "equipment, cte. Subsequently, he coonerctod with the CHI-CHUNG
(TN: Ce ntral HOPEH) Sector Army Hq and the CHI-CHUNG Branch of the
Anti-wer Llliance of Japanese Residing in CHIN.., On 12 May
during a punitive expedition by the Jopanese iirmy he was captured
while hldlng at TUNG- CHnO-SHIH~TS'UN WU~CH‘I¢YG HSTEN, HOPEH
Province.
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P

NAGATOMO (V‘téi) Norigi, Sup Pvt, Lctive Duty T Hewyw
xx T4, HIRO xx  BUTLT, Centrgl CHINi Detachment {TN: Possibly

58th Div) Lge 24 _
Period Lbsent from Unit: Oct 1941 =~ 26 ipr 1942.

NAGATOMO hated army life. While on patrol as a scout leader, he
deserted during an independent patrol, He was captured by the New
Lth Lrmy. Under the interrogation of HIRAMATSU Keiji, a deserter
who was active as 2 member_of the Politicael Department of the Lnti-
Japanese Peace Unit (TN: KO NICHI HOANTAL & © 4R ?E’"?%{ )

of the 5th Div of the New 4th Army, he revealed such military secrets
as the organization, equipment, and strength of his unit, TLater,

on 26 Lpril, he escaped and rejoined his unit.

YAM:GUCGHI Seiji, Pfe, Letive Duty
xx TAI, YODO =xx BUTLI, Centrel CHINA Expeditionary Force
Lge 23

Period Lbsent from Unit: 6 Mar - 27 Nov 1941

On 5 March, on being reprimanded by a 2nd year soldier, YAMAGUCHI
deserted. He was tsken into custody by the New 4th irmy. . Under
interrogation by the enemy, he revealed military secrets about
his unit and its equipment., A4After thet in spite of opportunities
for escape, he evinced no desire to return. He was satisfied with
his treatment by the enemy army. In addition, he conspired with
the inti-War hlliance, produced anti-war propegenda, and taught
the Japanese langusge. He was ordered to purchase materials and
to investigate movements of the Japanese irmy. He sneaked into
Japanese occupied territory; but while carrying out his work was
arrested ot HANKOW,

YOSHITZKE Masszo,-Pfc, fActive Dutby

xx Ind Mortar Bn, South CHINL Expeditionery Unit
Lgs 27

Period &bsent from Unit: 16 Sept - Dec 1941

YOSHIT/KE had a previous record of 3 convictions for fraud. &fter
breaking out of the stockade at SHEN-CH'UAN, KWANGTUNG Province by
using the insignia of a 2nd Lt, he swindled more than 6,000 yen
from Japanese residents. Fearing discovery, he ran away and entered
British territory where he was arrested by the HONGKONG authorities.
Later he was used by the enemy in their war effort but was rescued
from imprisonment by the Imperial Army at the outbreak of the GEA
War,

=43~
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IIT. Factors Tending to Creste Friction between Civilian futho-
rities and the Military.

L. Generel Situation.

B. TFactors Tending to Create Friction between Civilian futho-
rities end the Military.

1.
2.
3.

4

High-handedness and viclence on the part of soldiers
and civilian employess.

Improper action in procuring munitions, supplies, and-
land-for military use. .

Conditions arising:becéuse of the special distribution
of personal articles and their use outside the station.

Other, improper military measures. .

C. Observations.

'

Attached Table 4 study of violence with drawm swords and

Linmnex 1

Linnex 2

other weapons since the CHIN: Incident.

Examples of misconduct towards civilians
by drunken officers since Jan 1942.

Examples of improper action in procuring
munitions, supplies, and land for militafy
use. ' . ‘ :
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L, General Situation.

Since the outbreak of the GEL War, the Imperial Army has generally -
been trusted by the people, but elements of the military personnel
and civilian employees have been guilty of misconduct; e.g. improper
attitudes and methods in acquiring and using munitions 2nd unbe-
coming actions in cases where damage has been inflicted on the
countryside. Moreover, there has been a gradual increase in un-
toward actions, especially violence with dravn swords, because of
drunkenness among junior officers. These actions are severely
criticized and resented by the populace and exert an-adverse effect

upon military strength and war potential.

B. TFactors tending to create friction between civilian.&uthorities
and the militery. o

The principal factors tending to create friction between the civilian
authorities and the military in ceses which have been handled by, or
are known to, the military police between Januery and the end of -
September 1942, are as follows:

1. High-handedness and violence by military personnel end . -
civilian employees. Between Januery and the end of September 1942,
287 cases of this nature were handled by the MPs and reports sent
to COs- (this excluded criminal offenses such asg rape, robbery,
murder, assault and battery). i broad classification is =8
follows:

Drunken violence while on liberty 216 persons

Forcing sales of liquor during :
restricted times , 32 persons
Rape, intimidation ' 9 persons
Riding buses or eating without paying 16 persons

Entering private homes without permission 10 persons
Miscellaneous ‘ ' / persons -

Lmong the sbove, there were 51 instances of violence with drawn
swords. Moreover, harsh langusge such es the following was used:

To several civilians in the waiting room of a station:
"Wou can travel comfortably only because you have us
soldiers.% . : SRR

5=
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To the motorman in a city street-car: T"ISINGTAO street-
cars are free. People at home are too damned: impertinent
to the front line soldier. Cut it outl!" ' ’

Lt a resteurant: "Don't you know Ifﬁlwaiting for the
Order of the Golden Kite. Cut out the.complaints!"

To a policeman who was interfering with his violent
. conduct: "That mekes you think you have any right to
make your snivelling policemen's complaints against
us? Just because you think soldiers and civilians are
all the same you fellows are 21l puffed up."

On procuring provisions: "I don't give a damn if the
city residents don't eat vegetables for 2 or 3 days.
1'11 requisition all of todey's vegetables.”

Since such persons had military becking ahd.éeeﬁédwéshamed of
ordinary courtesy, such speech and behavior repeatedly aggravated
the anti-military sentiment of the people. - -

The offsnders classified by renk were as follows:

Officers (Tncluding probatibﬁal o (18 active duty
and W0s ’ 40 {22 conscripts

NCOs : o 79 (50 active duty
(29 conscripts

Privates - 01 (34 active duty

(57 eonscripts

Civilian employees ™

In comparison with the record of enlisted men, the offenses :among
NCOs and above are relatively numerous.- Not only do violent acts
involving drawm swords or other weapons, which produce. general

fear and resentment, seem to be increasing, as shom in the appended
table, but also there is a decided increase in such offenses among
junior officers (probational and WOs) .

Officers are the nucleus of the National hrmy and should.be
respected in society. It is unnecessary to dwell upon their respon-
sibility. If officers holdly commit offences in spite of their -
positions involving the supervision and guidence of .subardinates,
they incur ths disdain of the gemeral public. "If the superior

cen do it, it is not out of place for the subordinate.¥ Not only

is control of the NCOs and privates utterly impossible, but one




must consider the reverberations in society and the difference in
officers' position from that of enlisted men. Self-respect and
self-discipline among officers is absolutely essential.

Moreover, the general public has frequently criticized military
personnel for drunkenness with such remarks as the Tollowing:

Wz business men have hovered between life and death because of the
shortages of moterials and the multiplicity of regulations of enter-
prise. The troops,unfamilier with this feeling, drink SLKE and act
outrageously. In view of the present situstion, we urge a more
serious attitude on their part.: '

"Recently inducted officers seem to think that a condition of plenty
exists., When officers or probational officers enter bars and talk
boastfully, it is not a happy situation.’ '

%On the dey of the Promulgation of the Imperial Rescript there were
many persons on the streets under the influence of liguor end smoking
tobaceoc. There were also many military personnel who indecently
flirted with women. Soldiers nowadays ere indeed disorderly as
compared with scldiers of old.!

UToday it is chisfly soldiers who hire geisha girls and throw
parties. Their pey is high and supplies abundant. With us it is
exactly the opposite.

"ately soldiers are haughty end incorrigible. Even the police can't
touch them and they denounce the police before the people. This is
indeed regrettable.

YDyuring air raid drills some individuals stroll frsely and-nonchalantly
about at night. When we think of warning them, they boast, We are
officers of the division snd we came to town to drink sake'. if

the staff is like this nowadays, we wonder about the methods of
training the troops.

"During the orders for a precauticnary alert we put on dungarees
end continue working, but soldlers get drunk and wander around in
the red-light district. We request that army suthorities exercise
a little stricter control.

"iilitary personnel nowadays are very haughty. Only the other dey
when 2 policeman cautioned a soldier because he was drunk =nd
creating a disturbance, he was attecked. Boasting is not the only
thing the soldiers can do.Y
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The main po%"

to show the basic causes of friction between soldiers and civilians.
From the point of view of army responsibility it 1s a matter of
immediate concern.

2. Improper Actions in procuring munltlons, supplies, and
land for military use. .

The army's methods of requ1s1tlon1ng materlals and purchasing land
are criticized in stuch statements as, "The army is arbitrary and
domineering." Among the cases which came to the ottentlon of the
military pollce are the follow1ng

‘2. Materials wers ordered but afte? being prepared, they-
were not purchased.

- b. On the ocecasion of mansuvers MISO soup, hot tes, ete.,
: had been‘prepared at the mmicipal office of a certain
locality, but the army nsver arrived, sc the effort
was wasted.

¢c. Lumber and hardware for construction of positions were
requisitioned without payment.

d. In order to previde abundant stocks for canteens,civilian
supplies are increasingly restricted.

e. lLgencies for controlling materials are ignored, and
- moterials are obtained independently and directly.

v Payment of the contract price for provisiohs, rice,
' and grain is delayed as long as 14 months.

g. Threats are used when buying land or materials.
In view of the fact thet the shortage of domestic materials will

incresse in the future and the genera] public is angered by these
actions, strict caution is absoluteé SCEeSSATY .

The general publi 1

‘by such statements as the
following:: .

“"When military supplies zre purchased, we can't request even 1/4
of the payment in less than a year. If we press for payment they
brow-beat us and are annoyed, saying 'JEPAN is in the midst of
war.' The army is indeed arbitrary. The ermy is not fighting the
war alone".

-48-



" The wer department restricts our rations beyond all reason. The
department is very capricious. We cennot help doubting its actions."

Wit atime when 21l the people ars enduring shortages, it is absurd
thet the army alone should receive an abundance."

"Nowadays the armed services are given No. 1 priority in evsry-
thing, so they heve goods in abundence. Fhile our devotion has
not changed, we are envious. 'However strong the army is, if the
people are week we cennot win the war." :

“Just when supplies of meat were extremely limited the army took
an amount ecusl to abeout half the supply at YaMiGLTL SHI for one
meal. TWhen we ses the army we are indeed envious. Ve crave meat
but it is difficult to get even 100 MOMME (TN: ebout 5/6 1b.).
Seeing plentiful suppliss for military use has a telling effect
upon the attitude of the people of YAMAGITL SHI®

The situntion demends attention, regardless of whetler this sort
of speech =nd behavior was prompted by Fifth Columnist rumors
inspired by anti-military ideas. TWe must exercise self-discipline
so o8 not to give openings for mischief by these agitators.

3, Conditions arising because of the special distribution
of personal articles and their use outside the staticn.

Since attention was directed tc the subject by the notificaticn
of the Vice«Minister of Var, Lrmy Secret General Order #1562,

5 June 1942, the distribution =nd use of perscnal articles have
been carsfully watched. Since then no violaticns of this
notification by our forces have been noted. but tertain practices
of individual scldiers and military civilien employees have not
vet been eradiceted. For instance: ' . L

Military personnel and employees bring back a large quantity of
rationed goods from battle areas end incur general envy. They
also sell or give these goods to other people. '

Example: & WO and 19 subordinates of the xx iir Transpert Section
sequired and brought back suger, coticn goods, leather goods,
cameras, ete., on the return trip of the plenes from the Southern
theater of operstions. They used the goods at home, traded them
for other goods, or sold or gave them to other people. Further-
more, they bragged about the fact to their neighbors.

Persons returning home on leave took many canteen articles and issued
goods - outside the station. " "
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Exémpies:v

(1) A&n investigation on 21 Sept of articles carried by 220 men who
were being returned after a period of training with a division
revealed thet they had purchased and were attempting to bring home
canteen articles such a2s the following:

Toilet paper , 6 or more bundles 130 persons

"HOMLRE" Cigarets 10 or more packs of 200 persons
. 20

Matches 5 boxes or more - . 50 persons

Soap | 3 or mofe bars 20 persons

(2) & search of the articles carried by about 600 NCOs and privates
of a garrison unit who were returning home for the harvest leave
revealed that 48 persons had stored up and were trying to bring

home cotton socks, gloves, étc., which had been issued to them.

The amounts involved were as followss

Socks 266 pairs
Gloves o : 82 pairs
White wofk clothes - 5 suitsb
Bed sheets. . | 8

There were also large quantities of other types of goods.

Just when the shertege of ordinary necessities taxes the temper of
the gensral public, the scldiers and civilian employees complacently
breg about their personal sacrifices. Moreover, the feacts are
greatly exaggerated by wives who circulate rumors of their
acquisitions of special goods, sc there is much eriticism of
soldiers. '

For example:

"it a time when goods are scarce, persons in military departments

even waiters and servants are supplicd with everything., Naturally
we are en¥ious . Because of thls 31tuﬂt - the shortage of goods
grows more acute.W =¥ :

"Soldiers on leaverdan ‘buy anyh N@éﬁé%§s only the soliiers
have plenty of d

=50=
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"Today is certainly the day of the soldier. We are envious mhen
we hear thalt even scarce goods: are distributed by servicemen's

clubs.®

In view.of the fact thet such complaints and anomymous letters
continue tc appear, greater consideration and ‘'self-discipline
will be_regulred hereafter.

L. Other Improper Military Measures.

' Unwarrented speech and behavior toward public officials.
Examples. ‘The director of the Bureau of Social Education in a
certain prefecture, accompanle& by a person not on the official
staff v131ted the commander of e certain unit of the Western District
Army to give a ‘welcome address. Beceuse the commander was out on
maneuvers, they went into the meneuvers area: The commander;, a
cclonel, refused to scknowledge the greeting, saying angrllv, "ou
are a fool te come cut on the meneuvers area for a welecome.” The-
incident intensified the snti-military sentiment of the local
authorities.,

L 11eutcnsnt-colﬂnel inspector of the reservist muster at a
certain prefectu”e, struck and reprimanded about 30 persons who
were not properly trdined or Wbose behavior wes bad. DMorecver,
he was 1nd1gnant because the maycr was absent on that dey because
of official duties znd had delegated an assistent to attend as his
representative, WNot only did the inspector insult the official,
but at ' the time of the crlthue he said: "Such things as the
absence of the mayor at the musiter indicate the corruption of the
city government. It leads to lack of discipline among those present.”
He went on to attack the mayor's lack of interest in the customary
ritas end ceremoniss of the army.

Moreover, an attached NCO, a mester sergeant, assaulted and knocked
drwvn the District ! ttorney who was among those present. He in-
flicted exterdzl injuries on the attorney's-edrs, with the remark
"Because - such as you are Digtrict uttorneys the cnurts are useless.
When you return you must resign immadiately.”

The mayor mede these actions a lccal issue. The District ittorney
Csaid: WIt is not just- 2 personal matter. Ccnsidering the dignity
of the judicial power, I shall urge the judicisl suthorities to
demend reconsideraticn bv the army.® Later the 51tuqt10n was
settled smicably.

b.' Improper action when démage is inflicted upon the countryside.

Example: Lt-a cartaln flying spbheol agricultural products were
damaged by explosives dropped during special bombing practice.

-51-
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‘The persons who sustained damage criticized the army's ‘reluctance
tc assume responsibility.

About 50 men of xx Company of the Centrsl District Army xx BUTAI
entered a mushroom field while 2t rest during field maneuvers
under-a lst lieutenant. They took mushrooms and trampled on the
field, but the commander took nc punitive action whatsoever.

In installing a military telephone line, civilian employees of the
headquarters of a certain fortress climbed upon people's houses with-
out permission and inflicted some damege. They tried toc leave un-.
noticed but were discovered by the residents. When the residents
challenged them, they retorted, "We're onzarmy work; what are you
geing te do about it? Moreover in snswer to their application to

a passing police officer /for assistance/, the residents received

an angry reply that "There is no need for civilian employees tc be
investigated by the police."

¢. Excessive Oppression of Inhabitants.

When positions were being constructed. by a certain border garrison
company, the patrolling sentries required-salutes-of ths local
people. They tock a threatening attitude, saying, "Persong who

do not salute sentries shall not pass.” Moreover, they claimed
that nearby public rocads outside the positions were actually with-
in the positions and posted sentries at two points. -Passers-by
wers subjected to strict questioning and examination, and at times
women were mclested., :

d. Non-cooperstion during air raid drills.

Considerable light was showing st the guerd house of the ordnance
warehouse of the xx Division because the electric lights had nc
covers. When warned bv the air raid wardens to black-out the
lights, the‘commander of the gusrd arcused the wrath of the wardens
by replying, "The army certeinly need not submit to interference
by local authorities,.® .

During a civilian sir raid drill under the jurisdiction of the police
department, when there was a hypotheticsl hit by-an incendiary bomb
on their apartment house, a 2nd lisutenant, a WO, and a master
sergeant attached to the headquarters of a certain divisicn remained
in the building although all the other residents participated in the
drill.,’ This lack of cooperation in the civilian air raid drill was
severely criticized.
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e. Use of mllltarv vehlcles.

TT’hen a probetlonﬂl nfflcer of a certain unit was ordered by his
company commander to lead a two-day autemcbile field march, he led
his men from the station. However, when he-arrived at FUKUCHIYJMu
which had been designated as the fleld camp, he arbitrarily ey+ended
the march to MIVAZU MACHI. Ifter arriving at that place, he permit-
ted the NCOg and men tc carry on independently while he visited a
house in the red-light district., Later he took a prostitute of
enemy nationality for a ride in a military sutomobile., With a
soldier as driver, they drove for more then an hour going as far

LVA -NO-H. SHIDATE, :

f. Immoral conduct by returned servicemen and persons returning
after conscript service, ~

g. Army treatment of perscns killed in action end their femilies.

The frequency of such incidents, it is feared, is the cause of much
of the friction between military personnel and civilians.

C. OCbservations.

Lis the nucleus for waging the GEL War, the army must teke a positive
stand in all affairs, strengthening the unity of the home frent,
promoting war mcrale, and conguering all difficulties. It must
rigorously exercise war leadership., 7ith the lengthening of the
war the supplies of vericus goods will become even more limited

and the life-of.the‘people will become increasingly difficult.
Consequently; we must demand even s+rcng,r self-discipline in the
actions.of the army because- 4% is certain that the public interest-
in-the militery services, even as to their interior admlnlstratlon,
wwll bmccne ‘more and more zealous.

Morecvv¢. rccently the 1deolog1cal gschemes of enemy countries and
the propagenda activities of the Comintern and-National Communistie
elements heve grown more effective, Of course, these elements gkill-
fully exploit circumstances such as those’ ﬁescrlbed above and in=
crease the hostility between military personnel-and civilians.
Therefere, the army, down to the lowest private, must maintain
dignity an exercise self-discipline, forestalling even momentary
criticism by cutsiders. Even in thelr personal lives they must

set the example for civilians and endure hardships. By standing

at the head of the troops and encoursging the civilians, we must
lead snto total vietory in the GEL War,
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IV, Crimes an‘ sconduct caused by Derellctlon of Duty by. the Staff.

Table of Contents

A, Examples of crimes and misconduct on the part of the staff itQ
self. o

B. Examples of crimes arising from inappropriate action by the
staff.

C. Examples of crimes arising from inadéquate supervision by the
Staff . ’
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A. Examples of crimes and misconduct on the part of the staff
itself, '

Case 1. Offense: inflicting injury.
2nd Lieutenant, Reserve.

On 21 June the officer in question drank about a pint of SAKE in

the officers' wardroom and went out in plain clothes. Sopn he
returned to his station and ordered a leading private to put on

his bathrobe and come outside with him. They went to several bars
and drank with acquaintances. Then he had .the soldier bring uniforms
from the station. They went to another bar, and in his drunkenness
he cut four passing Koreans. The cuts and brulses he inflicted
required medical treatment of from 8 days to two weeks.

Remarks: Such actlon as forcing a subordlnate to visit public
places in a bathrobe reveals an appalllng Tack of the spirit of
military discipline.

Case 2, Fraud; Probational Officer (Reserve Officer Candidate).

While on Type 2 inspection duty, this officer stopped at a restaurant
and under the pretense of a hygienic inspection looked around with-
out buying and examined the sanitary arrangements. Moreover, he

~ visited a brothel and was entertained withaut paying. When the
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proprietor demended payment he said, "I came here after con nghiy
the military police unit. You can't demand the fee because I had f@i
lations with the women for purposes of inspection.™ When pressed for
payment, he signed a fictitious name on a slip of paper and left.

Remerks: Such an act, based on lack of sense of responsibility,
diminishes the dignity of inspectors. Care must be taken with regard
to the duties and leadership assigned to this type of probational
officer. S : :

Case 3. Graft (cdrrﬁpt-practices)
‘ lst lieutenants

‘ While serving as commander of an infantry gun company he accepted, on
16 occasions, more then 650 yen and- considerable amounts of goods from
the father of a subordinate soldier, although he knew full well that

the ‘money and goods were offered with the understanding that he would
expedite the son's application for reserve officer candidacy.’ More=
over, on 30 occasions he received bundles of commercial goods, food

and drink, velued at more than 150 yen, from 12 gusrdians of soldiers,
again with the understanding that he would facilitate applications for
reserve officer candidacy or for promotions in rank. He misappropriated
these gifts for his personal expenses. : '

Remarks: This practice must be strictly prohibited. It seriously
undermines military discipline and dignity.

Case 4. Embezzlement. - L : : o
2nd. lieutenant, Finaence Officer, Reserve (0inC certain sub-
branch) .

Between November 1941 and July 1942, after conspiring with his pre-
decessor in office, the officer in guestion appropriated and con-
cealed 80 cases of goods sent from FRENCH INDO-CHINA (current value
35,000 yen). He arbitrarily disposed of 40 cases to individuals .
‘both inside and outside the army, either for = consideration or
gratis. He ‘diverted the money received to departmental expenses or
missppropriated it for amusement. The remaining 40 cases were re-
covered from military and civilian warehouses where they were hidden.

Remarks: It is necessary to gtrengthen the supervision of the higher

authorities over operations offices under junior conscript officers.
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Case 5. Destruction of public records..
Sergeant, Active Duty.

23

Thile carrying out duties at headquarters of the unit-guarding the
palace, he mistook a copy of a "Very Secret" document, which had
carelessly been left on the desk in Hq duty room, for one of his owmn
documents. When going off -duty, he returned to his unit, and put it
away. In the search for the lost item on the following day, he
confidently assumed it was not in his possession, although the troops
had been ordered by the commanding officer to examine personal effects.
Another search was ordered for the same purpose, and on the following
day when he found it in with his personnsl records he feared he would
get into difficulty with the authorities. In tryinmg to conceal his
own guilt, he went to-the NGO barracks, cut up the papers, and burned .
them. ~ : : ‘ . :

Remarks: A&n officer who is charged with the custody of documehts must
be careful about improper procedures when he receives or lends them.
Llso officers who borrow them must not fail to return them and must

be careful about leaving them lying around on desks forgotten.

Case 6. Misconduét_
1st Lt, fctive Duty (Volunteer Specialist).

While a company commander, this officer indulged in sensual pleasures
and when short of entertainment money he went out with officers and
NCOs of the company. He accepted their entertainment and finally
incurred the dislike of his subordinates to the extent that no one
would go out with him. He then took up with a dissolute leading
private and was entertained by him on 34 occasions at various bars
and restaurants., fs a result this private became pressed for spend-
ing money and swindled 320 yen from three concessions at the KEIJO.
Station. T S '

Remarks: When a company commander is unqualified, his word cannot .
be trusted and his assistance to officers of his company is inadequate. :
Hence, the battalion and ‘regimental commenders must watch the leader-
ship of their subordinates. ‘

Case 7. Misconduct : '
’ Lt Col (Medical), hctive Duty.

Despite the fact that the staff of his unit was composed mainly of
reservists,zand he should have paid special attention to discipline
and morale, this 0inC of a hospital selected beautiful girls from
among the nurses who came under his command and took them to his
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own quarters or to a hotel. Moreover, he told the “landlady. is
‘lodging house that he couldn't bear his loneliness and had geisha
girls sent to-his rodm. He not only caused rumors among persons out-
side the unit, but also could not exercise sufficient authority over

his cwn subordinates.

Remarks: There esre many serious pitfalls for-staff members who go
independently to -a new post. - With misconduct such as this by the
hospital chief, the military discipline of the hospital can only
deteriorate. o

Case 8. Probational Officer (Reserve Officer Candidate).

On the occasion of a two-day motorized field march in which he
commanded 9 NCOs and privates, he arbitrarily extended the distance
and went to a park in MIYAZU MACHI of KYOTO FU where they bivouacked.
He gave his subordinates liberty from 1830 to 2300, and after visit-
ing a house in the red light district, he took a prostitute for a
ride in a military vehicle with a soldier as driver. He returned to
the bivouac the following morning.

Remagkg; Caution is necessary in selecting the leaders of automobile
units on test marches, field exercises, and the like, ’

B. Examples of crimes arising from inapprcpriate action by the \

stoff.

Case 1. Insnbordinatioh; threats and insults to superior officers.
Pfc, Reserve. ‘ ’ :

Being of a wild and disobedient disposition, he treated superior
officers and their orders lightly. In October of last year he was
given five months' confinement for being AWOL. Resentful when the
sentence was carried out in a military police prison, he violently
insulted his company commender, saying: "I was sentenced to the
guard house, so what's the idea of putting me in a militery police
prison? You bald old fool! You and I may be from the same place
but you're a fool." In spite of this sction he was not punished,
so he grew more presumptuous. He perpetrated further infractions
of militery discipline with threats against the squad leader and
insybordination. ' o

Remarks: It is necessary to take stern measures upon the first
instance of such transgression. Unless this is done, subordinates
become increasingly presumptious and exert a bad influence upon
others. ' ’ = .
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Case 2. Threats agaipsf”sﬁperior officers; insubordination; insults;
disobedience of orders; theft; invasion of private homes
during war; robbery; resisting arrest.

2 Sup-Pvts, Reserve,
2 Pfets, Active Duty.

The unit went to-HOKKAIDO -for special maneuvers. Lfter the unit was
out on maneuvers, the four persons mentioned above, who were engaged
in rear echelon duties, conspired, and, pretending tc leave the
barracks under orders, went AWCL, W¥hile wandering around in the city,
they were discovered by the probational officer who was the 00D of the
rear echelon forces. When ordered to return to the barracks they
snswered angrily: "Todey we esre going to drink whatever happens. We
are prepared to face the army criminal code  when we return.” Because
 they refused to obey the order, the officer, to get them to return,
accompenied them to a bar. After they had each-had four whiskeys,

the soldiers grew presumptuous and made threats, such as "Let's kill
YAMASHITA (the probational officer) today." "That's vwhet I say, too."
Finally, the officer returned alone because he could not make the
soldiers return.

The four soldiers, being drunk, entered private nomes, demanded food
and drink, and generally caused trouble with their violence,
destruction of articles. and thievery. -

Remerks: The recent tendency of superiors to adopt an ingratiating
attitude toward subordinates has become pronounced among the lower
ranking staffs. In this case the initial action by the duty officer
who .was a probational officer was extremely inappropriate. & lack
of sense of responsibility must be assumed.

Case 3. Disgraceful Conduct.
o ~Pfc, Replacement.

This private was indignent because he had been reprimended and struck
by his commanding officer when departing for Central CHINAZ, In try-
ing to evade going into the field, he wounded himself with a Type

38 rifle, but because of a superficial examination the company
commander published a confirmed report that the explosion was a result
of carelessness. Furthermore, when later questioned by the hospital,
the platoon leader explained that the wound was. caused by an enemy
shell. As a result, the soldier was returned to JAPAN proper and was
given first class treatment for a year and a half as an honored
wounded veteran. o S

ﬁﬁiﬁﬁﬁg should not be
n'dealing with them to
#nd kindliness.

Remarks: Offences against the conscripti
overlooked bv the staff. It is essenbi:
distinguish strictly betwgen exces
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Case 4. Misconduct.
2nd.Lt Reserve.

- Between Oct 1941 and May 1942, whlle 11v1ng with a barmald the Lieut-
enant was informed that the woman was the wife of-an overseas scldier.
However, he continued to live with her. Moreover, he encouraged her
divorce and finally caused trouble about it. ”lthough his company
commender had learned of the situation, he let it go with a 51mp1e.
caution, with the resu?t that the offence continued.

Remarks: - ‘The staff must respect the pr1n01p1e of prudence.

C. Examples of crimes arising from inadequate supervision»by the staff.

Casge 1. Forgerv and misuse of official'documents; fraud.
4 military civilian employees.

Thess persons, while in charge of the branch warehouse of a certain
clothing depot, conspired with a civilisn with whom they had business
relations.” On four occasions they pretended to deliver military cloth-
ing materials to a military sub-contractor. They falsified the receipts
of withdrawal from storage under the neme of a 1st Lieutenant who had
custody of military goods and they secured his seal, showing it to the
commander of the transportation section. Over a period of 2 months

they obtained by fraud 429 bolts of cloth (value 5,445 yen) and sold

it locally, pocketing the proceeds.

Case 2. Theft; embezzlement; fraud.
Sergeant (Intendance Technician), fLctive Duty.

While carrving out various duties as assistant of the intendance
board of his unit, as supervisor of a clothing factory, and as
custodian of articles in an ordinary clothing warehouse, he ran short
of spendlng money. Over a period of one year and four months he
took a total of 1,886 items of military clothing (current value

3,400 yen) from the clothing warehouse of his unit and sold them

to civilians. - Moreover, in carrying these away he was &WOL., With
an accomplice, an NCO, he passed the sentry post pretending. to have
official orders. He used ‘the Military Club as a go-between in his
sales and nurchases of cloth, and obtained 120 yen from two civilians
by fraud. Prior to being sent out, he dropped in at the homes of his:
0ld subordinates and obtained 1/ yen on various pretexts.
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Case 3. Fraud; forgery andi documents.

Civilian employee (copyis&:).~

While engaged. id paying wages to drafted workers as assistant to the
‘disbursing officer, he took advantage of the pressure of duties which
made it difffcult for the accountant to keép close tabs on him, - Bet~
ween May and July 1942, he drew up accounts for wages and family allow-
ances using fictitious nemes of workers. These he handed to the
cashier and obtained his signature and seal. In this way he fraudulent~
1y obtained 5,428 yen of public funds. He ransomed his favorite
prostitute and used the money for other entertainment expenses.

Case 4. Enmbezzlement in office
Sergeant (Intendance), Reserve.

While performing his duties as the acting disbursing officer of an

L of C Veterinary Hospitel, he indulged in sensual pleasures and ran
out of spending money. {is a result, on more than & hundred occasions
he embezzled funds znd spent a total of over 3,000.yen in the year
beginning Lugust 1941. ' . S ‘

Case 5. Theft,
’ Sup Pvt, Reserve

While on duty =8 an sutomobile driver in his umit, he tocok. advantage
of lack of inventory inspections and matchfulness to steal 180 items
of automobile tools (valued at more then 4,000 yen) which he was
bringing back from the Southern theater. He took these outside the
unit and sold them to automobile repairmen’who were 0ld =2cquaintances,
pocketing the proceeds. ' :

Case 6. Fraud; corrupt practices.
Civilian employse {Laborer).

While acting as caretaker of an army maneuver field, he rented en -
ares. of 23,000 TSUBO (TN: about 19 acres) to neighboring residents,
utilizing out-of-the-way parts of the field which wonld not be
observed by his superiors. He collected as rental; 3000 yen and
considerable quantities of agricultural preduéts. . filgo he received
presents of 60 yen and considerable guanti
farmers, with the understanding that: he™
same maneuver fields.’ L

o

Lgein, a civilian receivedthe free use of about 1,000,600 TSUBO of
the unused area of a meneuver field from the intendance department of
s certain division. He rented this to residents of a nearby village
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and illegally collected about 2,000 yen,

Case 7. Embezzlement in office; destruction of pubs
desertion.

Corporal (Intcndance) Reserves (Staff B)

While carrying out intendance duties concerned with provisions, as
the assistant to the disbursing officer at a certain army hospltal
and s"natorlum he stole more than 2,300 yen in funds from the sale
of surplue m*lwtﬂry property to~gGVernment contrectors and from
collections for issue rations from hospitalized residents who did
not occupy public guarters, Over 20 separate offenses occurred
between the middle of January and the end of June., He spent this
money for entertainment and destroyed variocus records in order to
conceal his crimes. Fearing discovery, he deserted.

Bemarksy In spite of the need for caution and supervision at all
levels of perscns who officially handle or have custody of receipts
and disburscments of this nature, these crimes have been allowed to
continuz cover a long period. This condition stems from indiscriminate
granting of autrority to sutordinates and blind approval of their
actions. The gieatest defect in staff supervisicn is the failure to
discover these crimes in ths ezrly steges. The everyday behqv1or

of subordinates requires the most careful scrutiny
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