United States Marine Corps
Command and Staff Coll ege
Marine Corps University
2076 South Street

Mari ne Corps Conbat Devel opnent Command
Quantico, Virginia 22134-5068

MASTER OF M LI TARY STUDI ES

TI TLE:

THE MARI NE CORPS MARTI AL ARTS PROGRAM
SUSTAI NI NG THE TRANSFORNVATI ON

SUBM TTED I N PARTI AL FULFI LLMENT
OF THE REQUI REMENTS FOR THE DEGREE OF
MASTER OF M LI TARY STUDI ES

AUTHOR

RI CHARD D. HALL
MAJOR USMC

AY 2001-02

Ment or : Dr. Donald F. Bittner, Ph.D.

Appr oved:
Dat e:

Ment or : Col onel Robert P. Wagner, USMC

Appr oved:
Dat e:




REPORT DOCUMENTATION PAGE

Form Approved OMB No.
0704-0188

[Public reporting burder for this collection of information is estibated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing
and reviewing this collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burder to Department of Defense, Washington
Headquarters Services, Directorate for Information Operations and Reports (0704-0188), 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302. Respondents should be aware that notwithstanding any other provision of
law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number. PLEASE DO NOT RETURN YOUR FORM TO THE ABOVE ADDRESS.

2. REPORT TYPE
Student research paper

1. REPORT DATE (DD-MM-YYYY)
12-04-2002

3. DATES COVERED (FROM - TO)
XX-XX-2001 to Xx-xx-2002

4. TITLE AND SUBTITLE
[The Marine Corps Martial Arts Program: Sustaining the Transformation
Unclassified

5a. CONTRACT NUMBER
5b. GRANT NUMBER
5c. PROGRAM ELEMENT NUMBER

[6-AUTHOR(S)
Hall, Richard D. ;

5d. PROJECT NUMBER
Be. TASK NUMBER
5f. WORK UNIT NUMBER

| ————~——~—

7. PERFORMING ORGANIZATION NAME AND ADDRESS
USMC Command and Staff College

Marine Corps University, MCCDC

2076 South Street

Quantico, VA22134-5068

8. PERFORMING ORGANIZATION REPORT
NUMBER

9. SPONSORING/MONITORING AGENCY NAME AND ADDRESS
USMC Command and Staff College

Marine Corps University

2076 South Street, MCCDC

Quantico, VA22134-5068

10. SPONSOR/MONITOR'S ACRONYM(S)

T1. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT
APUBLIC RELEASE

[13 SUPPLEMENTARY NOTES

14. ABSTRACT
See report.

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF: 17. LIMITATION
OF ABSTRACT

Public Release

18.
NUMBER
OF PAGES
65

19. NAME OF RESPONSIBLE PERSON
EM114, (blank)
Ifenster@dtic.mil

a. REPORT
Unclassified

b. ABSTRACT
Unclassified

c. THIS PAGE
Unclassified

19b. TELEPHONE NUMBER
International Area Code

Area Code Telephone Number
703767-9007

DSN

427-9007

Standard Form 298 (Rev. 8-98)
Prescribed by ANS| Std Z39.18




REPORT DOCUMENTATION PAGE

FORM APPROVED - - - OMB NO. 0704-0188

public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing dalascurces gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this

budget, paperwork reduction project (0704-0188) Washington, dc 20503

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to services,

and reports, 1215 Jefferson davis highway, suite 1204, Arlington, VA 22202-4302, and to the office of management and

1. AGENCY USE ONLY (LEAVE BLANK)
12 APR 02

2. REPORT DATE

3. REPORT TYPE AND DATES COVERED
STUDENT RESEARCH PAPER

4. TITLE AND SUBTITLE
THE MARINE CORPS MARTIAL ARTS PROGRAM:
SUSTAINING THE TRANSFORMATION

5. FUNDING NUMBERS

N/A

6. AUTHOR(S)
MAJOR RICHARD D. HALL

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES)

USMC COMMAND AND STAFF COLLEGE
2076 SOUTH STREET, MCCDC, QUANTICO, VA 22134-5068

8. PERFORMING ORGANIZATION REPORT NUMBER

NONE

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES)

SAME AS #7.

10. SPONSORING/MONITORING AGENCY REPORT NUMBER:

NONE

11. SUPPLEMENTARY NOTES

NONE

12A. DISTRIBUTION/AVAILABILITY STATEMENT

NO RESTRICTIONS

12B. DISTRIBUTION CODE

N/A

13. ABSTRACT (MAXIMUM 200 WORDS)

During times of peace, governments often reduce their warfighting focus, often leading to a less effective military.
Additionally, there are some who say America is becoming more desensitized to violence and more casualty averse. Together,
these conditions may cause the military to be less prepared to fight the next war. Consequently, it remains crucial for the Corps to
guard against external pressures that diminish combat preparedness.
ethos within every Marine. Itis this ethos, developed during the transformation at recruit training and Officer Candidate School
that has defined what it means to be a Marine since 1775. The Marine Corps Martial Arts Program (MCMAP) may well be the very
mechanism that helps sustain that vital ethos. Itis the first close combat system that ties together the mental, character, and
physical disciplines into a program designed to effectively enhance a Marine’s total capability. The program’s synergy leads to
the creation of an ethical warrior who becomes more concerned for the team than himself, and one who not only understands but
also can apply the responsible use of force, a characteristic critical on todays and future battlefields.

It must therefore continue to instill and maintain a warrior

14. SUBJECT TERMS (KEY WORDS ON WHICH TO PERFORM SEARCH)

ETHOS, TRANSFORMATION

MARTIAL ARTS, CLOSE COMBAT, HAND-TO-HAND, MARINE CORPS

15. NUMBER OF PAGES:
47

16. PRICE CODE:
N/A




17. SECURITY CLASSIFICATION OF REPORT 18. SECURITY 19. SECURITY 20. LIMITATION OF ABSTRACT
CLASSIFICATION OF CLASSIFICATION OF
THIS PAGE: ABSTRACT

UNCLASSIFIED

UNCLASSIFIED

UNCLASSIFIED

NONE




DI SCLAI MER

THE OPI NI ONS AND CONCLUSI ONS EXPRESSED HEREI N ARE THOSE OF
THE 1 NDI VI DUAL STUDENT AUTHOR AND DO NOT NECESSARI LY
REPRESENT THE VI EWS OF ElI THER THE MARI NE CORPS COVVAND AND
STAFF COLLEGE OR ANY OTHER GOVERNVENTAL AGENCY. REFERENCES
TO THI S STUDY SHOULD | NCLUDE THE FOREGO NG STATEMENT.



EXECUTI VE SUMVARY

Title: The Marine Corps Martial Arts Program Sustaining the
Transformati on.

Aut hor: Major Richard D. Hall, USMC

Thesis: G ven the changing nature of society and its effect on Anerica’s
yout h who nmake up the recruiting popul ation, the Marine Corps Martia

Arts Program (MCMAP) may well be the nechani smthat hel ps sustain that
vital Marine Corps ethos formed during transformation at recruit training
and O ficer Candi date School

Di scussion: Historically, there has been a natural tendency for
governnments to reduce their focus on warfighting issues during tinmes of
peace which often leads to a |l ess effective military. Additionally,
there are sone who woul d say Anmerica is becom ng nore desensitized to

vi ol ence and nore casualty averse. Together, these conditions my wel

be the cause for the U S. mlitary to be less prepared to fight the next
war. Consequently, it remains crucial for the Corps to guard agai nst
external pressures that might noderate or dimnish conbat preparedness.

It must therefore continue to instill and maintain a warrior ethos within
every Marine. It is this ethos, developed during the transformation at
recruit training and O ficer Candi date School, or in the crucible of war,
that has defined what it nmeans to be a Marine since 1775. The Marine
Corps Martial Arts Program (MCMAP) aids in sustaining that

transformation. It is the first close conbat systemthat ties together
the nental, character, and physical disciplines into a program desi gned
to effectively enhance a Marine's total capability. The programs
synergy leads to the creation of an ethical warrior who beconmes nore
concerned for the teamthan hinmself, and one who not only understands but
al so can apply the responsible use of force, a characteristic critical on
today’s and future battlefields.

Concl usi on and Recommendati ons: The Corps nust nmintain and never |ose
its Marine Corps ethos or it will suffer a severe loss in warfighting

ef fecti veness. The Marine Corps Martial Arts Program (MCMAP) is an
extrenely val uabl e programin hel ping sustain the warrior transformtion
and maintain that vital edge.

Anmongst the key recommendati ons to ensure the programremains
viable in the future are the following: formally establish “tie-ins” as a
repl acenent for troop information requirenents, institutionalize the
MCMAP as a formal part of the Marine Corps Physical Fitness Program and
initiate a conprehensive educational effort to better famliarize
conmanders about the MCMVAP.
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PREFACE

Throughout ny life | have al ways been involved in one
way or another with martial arts, nostly Tae Kwon Do. After
joining my first unit as a Second Lieutenant, | was nade the
“Unarmed Conbat Instructor” for the conpany. Later, as a
Captain, | attended the Linear Integrated Neural-Override
Engagenent or LINE Instructor Course shortly after its
inception. As the Conmanding O ficer for Conbat Instructor
Conmpany at The Basic School, | required all of ny Marines to
go through the fairly new Cl ose Conbat Instructor Course. It
was during these training packages that | began to notice a
significant and visible “change” in the Marines who
partici pated and graduated fromthem They began to act nore
mature, were nore highly notivated, becane nore active in
conpany events, and definitely wanted nore training.

During this era General Janes L. Jones, our current
Commandant, began an initiative to formally establish a
Marine Corps Martial Arts Program (MCMAP). He envisioned a
natural extension to our warrior ethos, a programthat would
continue in the tradition of “Every Marine a R fleman.”
Continuing in a tradition of 226 years which saw t he Corps
beconme the finest fighting force the world has ever known,
this was to be a programthat woul d enhance each individual’s

Vi



strengths in order to pronote unit capabilities.

Wil e serving at The Basic School, Marines under ny
command were in the right place at the right tinme to be
call ed upon to receive the new MCMAP training and becone sone
of the first Martial Arts Instructor Trainers (MAITS). In
that capacity, | never heard them say that they had heard
anyone, who was famliar with the program think it was not
an out standi ng and wort hwhil e endeavor.

After review ng the Commandant’s intent, | becane
interested in the programis future possibilities. | also
began to wonder if this would becone just another requirenent
to an already full plate. The interesting twist to ny
i nvestigation of this topic occurred while interview ng
Li eut enant General CGeorge Christmas. He identified this new
program as a possible neans to sustain the transfornmation
that affected each Marine and to maintain the warrior ethos
devel oped during recruit training. It has been this ethos
that ultimately sustains us in battle and has given rise to
the nobl e reputation that Marines have enjoyed throughout the

Corps’ history.

Vi i



My direction was now set on eval uating the historical
devel opnent of Marine Corps training and how it related to
creating and sustaining a warrior ethos. Also, given the
changes in contenporary society, was a new program necessary
to continue this process? The answer to this question is

addressed in this paper.

viii



The steadily inproving standards of |iving
tend to increase the instinct of self-
preservation and to dimnish the spirit of
self-sacrifice . . . the fast manner of
living at the present day tends to underm ne
t he nervous system the fanaticism and
religious and national enthusiasmof a
bygone age is lacking, and finally the

physi cal powers of the human species are
also partly dimnishing . . . we should
[therefore] send our soldiers into battle
with a reserve of noral courage great enough
to prevent the premature noral and nent al
depreci ation of the individual.:

1 M chael Howard, “Men against Fire: The Doctrine of the Offensive
in 1914,” in Makers of Modern Strategy, ed. Peter Paret (New Jersey:
Princeton University Press, 1986), 519.



PROLOGUE

THE MARI NE CORPS MARTI AL ARTS PROGRAM
SUSTAI NI NG THE TRANSFORMATI ON

Peopl e sl eep peaceably in their beds at night only because rough nen
stand ready to do violence in the night on their behal f.?
George Orwel |

Part of the Anerican military tradition is that during tines of
rel ative peace the nation, and |ikewise its mlitary, tends to | ose focus
on warfighting and marginalizes or even decreases its mlitary readiness.
Al t hough this trend in peace seens inevitable as policymakers bal ance
“guns or butter,” it is incunbent upon the military and its |eadership to
avoid this tendency and remain resolute in its dogged preparation for war
in the unfortunate event of its occurrence in the unforeseen future.® The
potential danger lies in America s increasing sole reliance upon
technol ogy over basic conbat-related skills as the primary nmeans to win
our nations battles. However, as Charles Ardant du Picqg wote in Etudes
sur | e combat published posthumously in 1903, “Battles [are] won not by
weapons but by nen, and nothing could be effectively planned in an arny
‘Wi thout exact know edge of this primary instrument, man, and his noral
condition at the vital nonent of combat’.”* It seens therefore a critica

requi renment for the armed forces to not only enhance technol ogy and

2 George Orwell, n.d., URL:
<http://www. gruntsmlitary.com quote. htnm>, accessed 3 March 2002.

S Allan MIllett and Peter Maslowski, For the Common Defense (New
York, NY: Free Press, 1994). In their book, the authors describe and
anal yze the devel opnment of military policy, the characteristics and
behavi or of the armed forces in execution of that policy, and the inpact
of military policy on Anerica's international relations and domestic
devel opnent. It also describes in detail the role of social, economc
and political forces that shape nmilitary policy. For other discussions
concerning the role of society upon the mlitary see Russell Wigley, The
Ameri can Way of War, (Bloom ngton, Indiana: |Indiana University Press,
1987) .

4 M chael Howard, “Men against Fire: The Doctrine of the Offensive
in 1914,” in Makers of Modern Strategy, ed. Peter Paret (New Jersey:
Princeton University Press, 1986), 515.



improve its capability to fight, but also to develop the man and i nprove
his ability and willingness to fight.

It was within this context that the Commandant of the Marine Corps,
General James L. Jones, authorized the Marine Corps Martial Arts Program
or MCMAP. His vision was to refine, or, if necessary, create a program
that was nore than just hand-to-hand conbat. It was to becone a weapons-
based martial arts systemthat would also inbue a Marine with a proper
under st andi ng of the responsible use of force while further sustaining
the warrior ethos devel oped during entry-level transformation.® Gven the
two nost recent attenpts® to incorporate a close conbat systeminto the
Corps, two questions arise, is this programreally necessary? And, wll
it truly be different by succeeding in becom ng a mechani smthat actually
ensures Anerica’'s soldiers of the sea retain a conbat focus and renmin
steadfast to its warrior ethos?

Through many conpeting interests and outside pressures like
political restraints, budgetary |limtations, parochial infighting, and
soci etal concerns, the Marine Corps may find itself at times lacking in
conmbat preparedness. Regardless of these circunstances there remains one
aspect of preparation that the Corps nmust never forget or ignore: it must
remain steadfast to its ethos and not allowits warrior spirit to ever
wane or becone irrelevant. This neans it nust hold on to that intangible
conbi nation of higher character, physical toughness, and nental
discipline. These are the attributes that have allowed Marines to acquit

t hensel ves on the battlefield in such a manner as to beconme known for

5 Li eutenant Col onel George H. Bristol, USMC PAO Gui dance, Marine
Corps Martial Arts Program Syl |l abus, 28 Septenmber 2000. Cited hereafter
as PAO Gui dance.

6 See pages 26-34.



everyt hing synonymous with the highest of military virtue, honor, and
di stinction.

The Corps’ ethos nust therefore remain unyielding and intact, for
fromit cones that wellspring of determ nation, self-discipline, self-
confidence, and pride.’ 1t nust be continuously devel oped, shaped, and
honed in order to beconme i medi ately viable and applicable across the
entire spectrumof violence. Every facet is essential. It is physica
toughness that gives one the endurance to go beyond what he/she believes
is possible. It is character inbued with honor, courage, and comm t nent
that beconmes the nmeasure of a man and his ability to act honorably and
make proper decisions despite opposition.® Finally, it is the addition of

nmental discipline, in the formof a warrior mndset, that creates the

final aspect of synergy that forges a man’s martial spirit into a force
that carries himabove the horrors of war and allows himto carry the day
when all the odds are stacked agai nst him

The Marine Corps Martial Arts Programtackles the challenge of
integrating the separate disciplines of nental, physical, and character
in such a manner so as to create a warrior being, one capable of
effectively operating in the conplex environment of the 215 century.?®
The Corps has al ways enjoyed the reputation for innovative
experi mentati on and successful inplenmentation. Now, after severa

previ ous attenpts at incorporating close conmbat into its training

” Li eutenant General George Christmas, USMC (Ret.), interview by the
aut hor, 6 December 2001.

8 As Theodore Roosevelt once said, "Character, in the long run, is
the decisive factor in the life of an individual and of nations alike”
Resources- Quotes, n.d., URL:
<http://ww. j osephsoni nstitute.org/quotes/quotecharacter. htnp, accessed 3
March 2003.

9 Sergeant Major Brian K. Pensak, USMC, Structure and History of the
Marine Corps Martial Arts Program Marine Corps Martial Arts Program



program the Marine Corps’ new martial arts program has a further
distinctive approach. It finally generates significant value added by
not only providing martial arts training, but also sustaining and

mai ntai ning that warrior transformati on devel oped during initial training
and, until now, had a tendency to subsequently disappear.

Hi story of Marine Corps Training

The purpose of all Marine Corps training is the devel opment

of skilled forces-in-readiness prepared at all times to carry

out any mission assigned.

The Marine Corps began to critically reviewits training in the
1930’s, but it wasn't until the 1970's, that training really received any
met hodi cal or scholarly attention.* Wile there is plenty of data
catal oging recruit training, there remains no single, conprehensive
docunent that tracks the evolution of all Marine Corps training prograns
from 1946-1978.% That is not to say corporate |earning and devel opnent
had not occurred, as evidenced by the many training manuals and orders
publ i shed separately during that period. However, even as of today,
there still has not been an historical piece witten that ties all the

prograns together.

Syl | abus, 11 October 2000. Hereafter cited as Pensak, Structure &
Hi story.
10 PAO Gui dance.

11 Maj or Paul Van Riper, USMC, Major M chael Wdo, USMC, and Maj or
Donal d Brown, USMC, An Analysis of Marine Corps Training (Rhode Island:
U. S. Naval War Col | ege, 1978), 10. (Quoted fromthe Marine Corps Manual
Washi ngton D.C., 1961, para 1-27). Cited hereafter as Van Ri per

2 i eutenant General Paul Van Riper, USMC (Ret.), e-mail interview
by author, 13 January 2002.

13 van Riper, xx.

¥ The majority of references pertaining to the history of Mrine
Corps training are from Maj or Paul Van Riper’s work, “An Analysis of
Marine Corps Training,” cited above, as there is |little else currently
publ i shed on that topic. In an e-mail from GML3 Danny J. Crawford, Head,
Hi storical Reference Branch, History & Miseuns Division, Washington Navy
Yard in response to an inquiry on this topic fromDr. Donald Bittner



Hi storical Trend

Hi storically, conmbat preparedness and training have been directly
related to the relative value placed upon the mlitary itself. If
citizens view thenselves relatively secure, then the need for donestic
progranms rise and mlitary force buildup dimnishes. |f the nation
perceives itself threatened, then the focus shifts to mlitary
preparation. An exanple of this occurred after World War | when
Presi dent W I son made an appeal for a new international order, a world
based on principle and | aw, rather than power and self-interest. Wth
that in mnd, he drew up his “Fourteen Points,” making genera
di sarmanent one of those points. Also during that period, the U S. was
in a state of isolationism tending to focus priorities on its own
i nternal domestic issues because it felt unthreatened as an island
nati on and because it had firm European “allies.”® The underlying notion
was, when tinmes are good nilitary priorities become subordinate to
donesti c ones.

Changes and | nfl uence

Al t hough nmost peopl e understand the necessity for having the arned
servi ces, many di sagree on what the standards for those who conprise them
are or how robust and wel | equipped that force should be.® Society
itself changes over tinme and consequently so does its principles and

noral val ues. These changes have a significant inmpact upon the

Prof essor of History, Mrine Corps Command & Staff Coll ege, on 26 March
2002, M. Crawford wites, “I’mnot aware of anything our Division has
produced on the history of Marine Corps training.”

15 st ephen Anbrose and Dougl as Brinkley, Rise to G obalism (New
York: Penguin PutnamlInc., 1997), 3. The author cites several other
historical exanples of mlitary priorities becom ng subordinated to
donestic ones during tinmes of peace and el evated during times of trial

16 Col onel Robert Debs Heinl Jr., USMC (Ret.), Soldiers of the Sea
(Annapolis, MD: United States Naval Institute, 1962), 603.



constituency of the force, as well as how the force views itself and how
others viewit.

An exanpl e woul d be society’s view on aggression and violence. On
the one hand, in the civilian world, donestic and “one-on-one” aggression
is viewed as a bad thing since society perceives itself as nore civilized
and sensitive. Conversely, it also seens that people are becom ng nore
desensitized to violence as the entertai nnment industry and news nedia
i nfl uence continues to inundate the population with nultiple i mges of
carnage and di saster, where death and dyi ng becones nore common—either in
“make- bel i eve” conputer games, filnms, or in news reports.' [Ironically,
the effect of this perspective has been the public’'s desire to mnimze
peacetine training, as it may affect their inmage or sanctuary, and in the
case of war, the desire has been for it to becone nore technol ogi cal
short, and with as few casualties as possible.'® The inpact on training
will be for the armed force to balance realistic and effective training
with the need to avoid training injuries, especially deaths.

Anot her exanple is how norals and val ues have changed over tine.

There have been nany debates as to what is acceptable and what is

7 Violence in television, 26 July 2001, URL:
<http://abcnews. go.com sections/Iliving/dailynews/violence000726. htm >,
accessed 2 April 2002. Senator Sam Brownback, R-Kan, stated at a summt
on entertai nment violence on 26 Jul 2001, “that four national health
associ ations definitively linked violence in television, nusic, video
ganes and nmovies to increased aggression in children. ‘Its effects are
measur abl e and | ong-lasting,’ according to a joint statenment by the
Ameri can Medi cal Association, the Anerican Acadeny of Pediatrics, the
Aneri can Psychol ogi cal Association and the American Academy of Child and
Adol escent Psychiatry. ‘Mreover, prolonged view ng of nedia violence can
| ead to enotional desensitization toward violence in real life.””

8 Quality and Quantity, n.d., URL:
<http://ww. strategypage. com dl s/articles/20001211. asp>, accessed 2 Apri
2002.



not.® \Wat is not up for debate is the fact that the services still have
to recruit personnel from whatever formor state of society that does
exi st. Regardless of the changes over decades, the Marine Corps has
shown the ability to adapt its training to neet those conditions. As
Col onel Robert Wagner noted, over time, “we [saw] a softer recruit show
up for recruit training . . . we just had to work harder to get them up
to the standards.”?  Thus, the pre-condition may change but the end
result remains steadfast: producing a basically trained Marine.

It has becone a truismthat a certain mninumanpunt of realistic
and effective training is absolutely essential in order to build and
mai ntai n individual and unit proficiency.? As previously nentioned, there
is a tendency to mininmze the inportance of nmilitary effectiveness during
peacetinme. There is also the possibility for external influences to
affect the amount of support received by the military which directly
i npacts subsequent training effectiveness and warfighting devel opnent.
An exanple mght be U S. foreign diplomcy resulting in the cancellation
of a training exercise or use of a training area, or budgetary
constraints resulting in the non-purchase of a “needed” capability.

These then are the conditions that set the tone for how the

mlitary will train and to what standards one will train. The mlitary

193, Budziszewski, Plunging into Ruin, 1999, URL:
<http://www. fam |y.org/cforuniteachersmag/features/a0007471. htm >,
accessed 2 April 2002; Kenneth L. Conner, Mrality and the Rule of Law,
March 1999, URL:
<http://ww. fam |ly.org/cforunf attorney/precedents/a0016020. htm >,
accessed 2 April 2002. These two articles address the issue of norals &
ethics fromtwo different perspectives. The first discusses the nature of
declining morals. The second discusses norality as it relates to the
| aw.

20 Col onel Robert P. Wagner, USMC, interview by the author, 4
January 2002.

2l Marine Corps Doctrine Publication (MCDP) 1, Warfighting
(Washi ngton, DC. Headquarters US Marine Corps, 1997),60; Capt Ted
McKel di n, USMCR, From The Horse's Muth (Quantico, VA: Mrine Corps
Associ ation, 1999), 20.



must and will remain subservient to its civilian |eadership who represent
their constituency, the Anerican people.? However, the arned services
owe it to the public to constantly sustain its efforts to be the nost
effective and proficient force it can be. |In order to bal ance these
requi renents, it becones essential to clearly understand the requisite
capabilities needed to nmeet the now and future threat, while al so

recei ving the continued support of the public.

The Evol ution of Recruit Training

Trai ning that provides inproved individual and collective
proficiency and prepares Marine Corps units to successfully
execute their primary m ssion shall be assigned top
priority.?

Al t hough Marines trained in places |like Parris Island prior to the
U S involvenment in Wrld War |, it wasn’t until 1939, that the Corps
began to take on a systemmtic view of how it conducted training.?* This
nmore formal process focused mainly on recruit training, then only eight
weeks in |ength.

He | earned discipline, mlitary courtesy, close

order drill, and interior guard. He was given

t hor ough physical conditioning to prepare him

for the rigors of conbat. He becane intinmately
famliar with his rifle . . . And he received

22 An exanple of the military being subordinate to its politica
masters was denonstrated clearly when President Truman relieved “the
di stingui shed, popular, and all powerful” General Douglas MacArthur with
these few words, “1 deeply regret that it becomes ny duty as President
and Commander in Chief of the United States Mlitary Forces to repl ace
you as Suprene Commander, Allied Powers; Conmander in Chief, United
Nati ons Command; Commander in Chief, Far East; and Commandi ng CGenera
United States Arny, Far East. You will turn over your commands, effective
at once, to Lieutenant General Matthew B. Ridgway.” The Relief of
MacArthur, n.d., URL: <http://ww.arny. ml/cmnh-pg/ books/ pd-c-20. ht np,
accessed 26 March 2002.

23 Commandant of the Marine Corps, Subject: MCO 1553.3
Marine Corps Unit Training Management, 11 June 1991, 2. Cited hereafter
as MCO 1553. 3.

2% Van Riper, 246-247. Recruit training prior to 1939 will not be
covered as there was no formalized, systematic approach to training
during those early years and is therefore not pertinent to this topic.



el ementary instruction in infantry conbat

subj ects, including the digging of foxholes,

bayonet, grenades, chemical warfare, map reading

and basi c squad combat principles. ?®
Just prior to World War [1, recruit training changed from ei ght weeks to
four. Then it was reduced to three, and then finally back to four

weeks. %6

These rapid changes reflected the close scrutiny of post-
training proficiency (or lack thereof) coupled with the i mediate

i npl enentation of “lessons learned.” It also accounted for the need to
ship out a larger nunber of personnel preparing to go to war.?’ The
result of the shorter curriculumwas a drastic decline in proficiency,
especi al |y marksmanshi p, which dropped as nmuch as 25% ?® Recogni zi ng the
need to i nprove the standards and maxi m ze the nunmber of hours that were
actually applied to training, the schedul e underwent several nore
revisions in order to optimize tinme and effectiveness.? During the
course of the next few years, several significant changes occurred.
Earlier training focused sinply on Field Skills and Marksmanship, with
field training generally increasing and beconing nore specialized with
each succeeding year. But as additional feedback was received from

commanders in the operating forces, nore classes, |like range instruction

and drill, were added to provide a better recruit upon graduation.*°

25 Van Ri per, 247.

%6 Van Ri per, 248-252. The curriculumwas shortened in order to

“acconmpdate a large influx of personnel” that would fill conbat units.
“The reduction in training tinme resulted in a drastic decline in the
quality of the graduating recruit.” The curriculumwas subsequently

i ncreased to four weeks as a conproni se.
27 Van Ri per, 248, 281-282.
2 Van Riper, 248.
2% van Ri per, 252-254.

30 van Ri per 248-252.
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The val ue of physical training was first recogni zed during Wrld
War |, and later given nore enphasis.

By May 1943 the physical training program at

Parris Island included 30 m nutes of accel erated calisthenics

and body contact exercises and 30

m nut es of massed barehanded boxing daily. In

addition, there were 30 minute periods each week

devoted to hand-to-hand fighting and unarnmed conbat, and

dai ly hal f-hour periods of swimming instruction for recruits

who coul d not meet the mininum qualification. 3
In 1940, President Roosevelt stopped voluntary enlistnment and began
sel ective service resulting in a |owering of physical and nental
standards. 3 These “shortconm ngs” were partially offset by increasing the
Il ength of recruit training to 12 weeks in hopes of building up the
recruit’s strength. The course was |ater reduced to eight in order to
meet the need for forces in the fleet. Then in 1944, the Dril
I nstructor School was created in order to inprove the quality of
instruction and training.3% Shortly after the war a study of recruit
training from 1939-1945 was made. It determ ned that eight weeks of

trai ning was the mini mum necessary wthout sacrificing quality.3 1t also

i ndicated a need to increase the enphasis on weapons instruction

31 van Riper, 252.

32 Gertrude G Johnson, Manpower Selection and the Preventative
Medi ci ne Program n.d., URL:
<http://ww. arnynmedi ci ne. army. m |/ hi st ory/ booksdocs/ Preventi veMedi ci ne/ Ch
apl. html >, accessed 27 March 2002. “After the United States entered the
war, the picture changed radically. A large Arny was needed i medi ately.
About 3, 800,000 nen entered the Army during 1942, through inductions and
enlistments. Physical standards had to be | owered to get the number of
men needed, and linmited service personnel were accepted at a fixed
percentage of the quota.”

3 History of Drill Instructor School, n.d., URL:
<http://www. ncrdsd. usnc. mi |/ Drill %201 nstruct ors%?0School / hi story. ht np,
accessed 27 March 2002.

34 Van Ri per, 253-254.
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physi cal training, and other combat-related subjects.3®

Fol | owi ng the infanpbus 1956 incident where SSgt McKeon marched his
recruits into Ri bbon Creek resulting in six deaths, recruit training
underwent many significant changes. One of those alterations was the
formalization of physical training conducted by a certified instructor
and the inplementation of Pugil Stick fighting.%® Additionally, after
Recruit Training, all recruits would receive conbat training at Infantry

Trai ning Reginments (I TR) in order, to ensure that all Marines
possessed the individual conmbat skills necessary to survive on the
battlefield.”%

During the 1960's and 70's, Recruit Training added not only
garrison-type classes and swi mmi ng, but al so grenade and booby-trap
cl asses based upon the Vietnam experience.3® |n 1967, Marine Corps O der
1510. 13, Male Recruit Training, was published. This formally
standardi zed recruit training, and in 1973, recruit training and
i ndi vi dual conbat training were conbined at the recruit depots.*°

The result of these changes was the creation of a training
curriculumthat recognized and retained all the |essons |earned, such as
the mnimumtine required to train proficiency in marksmanship, while
still remaining within practical limts. This basic foundation for
training included instruction in: discipline, mlitary bearing, esprit de
corps (warrior spirit), character devel opnent, individual genera

mlitary subjects, individual conbat basic tasks, marksmanship, and

% van Ri per, 254.

% Heinl, 593-594; Van Riper, 257-259.
37 van Riper, 283.

38 Van Ri per, 268-270, 285.

% van Ri per, 264.
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physical fitness.% These |essons, which enphasized combat training and
mar ksmanshi p, were crucial to the devel opment of a warrior ethos and the
maki ng of a Mari ne.

As Figure 1 indicates, recruit training generally increased in

4l The curriculum al so

I ength over tinme, as did conbat related training.
solidified the number of hours allocated to the foundational subjects
mentioned above. Vhile garrison-type training remained relatively the
same, and adm nistrative and commander’s tinme was reduced, conbat-rel ated
training increased 231% Additionally, while physical conditioning,
together with close conbat renmai ned about the sane, the enphasis on cl ose
conbat increased. #

Thr oughout these transitions, the bottomline of recruit training
had remai ned intact. To take civilians and transformthem from
i ndi viduals into team players who are disciplined, obedient, and

basically trained Mari nes who can succeed on the battlefield, in

garrison, and in society.*

40 Commandant of the Marine Corps, Subject: MCO 1510.32C
Recruit Training, 5 Cctober 1999, 1-2. Cited hereafter as MCO 1510. 32C.

41 van Riper, 254. “[A] study group investigating Marine Corps

Ground Training in Wrld War |11 nmade several conclusions about training

during the period 1939-1945: (1) Ei ght weeks proved to be the m ninmum
length to which recruit training could be cut wi thout sacrificing
quality. (2) There was an ever increasing enphasis on training in
weapons, physical conditioning, and other conbat subjects and a
correspondi ng decrease in training in close order drill, mlitary
courtesy, interior guard duty, parades and cerenonies, and sinmlar
garrison type subjects.”

42 Commandant of the Marine Corps, Subject: ALMAR 042/01
Est abl i shment of the Marine Corps Martial Arts Program ( MCMAP), 2009057
SEP 01. It was during October 2000 that the Marine Corps Martial Arts
Program was i ntroduced, requiring 27 hours of training.

43 MCO 1510. 32C, 1-2.
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Figure 1: RECRU T TRAI NI NG CURRI CULUM 1939 - 2000%

(Earlier sanples, 1939-1965, do not account for all hours or total field training)
SUBJECT 1939 1940 1961 1965 1976 2000
(Number Traini ng Vks) 4 7 12 8 11 12
Code of Conduct 2 2 2
Mlitary Law 3 2 4 4
Leadership 5 2 3.5
Orientation 16 8 9.5 9.5
Hi story & Custons 7 3 9 7 6.5 6.5
M ssion & Og 1 1
Uni form & Equi p 15 12 15 15
Interior Guard 6 11 5 4 8 8
Close Order Drill 31 44 72.5 53 45 54.5
Par ades & Cerenpni es 16 9 9 9

Total Garrison 44 58 136.5 | 102 102 113
Hygi ene 4 4 3 ?
Fi el d Living 1 1 4 ?
First Aid 3 3 4.5 ?
Cbserve & Report 2 ?
I nd. Movenent, Day 3 ?
Canouf | age & Cover 1 ?
I nd. Movenent, Night 2 ?
Hel o Ops 1 ?
Field Fortifications 1 ?
NBC Def ense 4 ?
O fensi ve Conbat 10 ?
Def ensi ve Combat 15 ?
Grenades & Pyro 5 ?
M nes & Booby traps 4 ?
Field Training, Gen 34 72 ? ? - ?

Total Conbat Trng 34 72 15? 7? 59.5 137.5
Ri fl e Mechanics 2 17 10 10 10
Ri fl e Marksmanship 70 70 124 89 89 89
Field Firing 8 7 7
Pistol Mech & Marksman 7 6 3 3
Swi mmi ng 10 8 16 16
Mar ches 16 4.5 13
Physi cal Conditi oni ng ? 10. 5 79 54 80 59
Bayonet 5 8 8
Cl ose Conbat 14 8 9 27

Total Marksmanshi p/ PT | 91 98.5 255.5 | 183 214 224

Sub- Total Training 169 228.5 407 292 375.5 474.5
Admin Tinme ? ? ? 41 1175.5 988
Mess & Police - - 46. 5 - - -
Commander’ s Ti nme ? ? 18.5 93 255 55.5
Per f or mance Eval s ? ? 27 17 42

Sub- Total “Adnmin Tinme” ? ? 92 151 1472. 5 1043. 5
GRAND TOTAL 169 228.5 499 443 1848 1518

4 Van Ri per, 249-277; Recruit Training Schedule, 1 October 2000,

URL: <htt p://wwv. parri si sl and. com subj ects. ht nmp,

2001.
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Throughout the Corps’ history, the inmportance of basic training
became much nore than teaching a raw recruit how to become a basically
trained Marine.* It ultimately becane a transformation process that
indelibly inmprinted a code of ethics, an ethos, upon his heart, forever. 4
That actual transformation remains above description, the product though
does not--it’s sinmply called, “United States MARINE.”

The Warrior Ethos

Bi g concepts are sinple ideas understood by all, so the short
answer to ny definition of a warrior is—Marine.?
Col onel M chael O Fallon

Every generation of Marines boasts as being the

best . . . as for ‘warrior culture,’ that is a

phrase that post-dates ne. Marines were Marines

were Marines and they fought well whenever and

wherever they were told. There was no need for rhetorica

modi fiers. 4

It is inmportant to recognize that individuals are all called
“Marines” fromthe nmoment he or she graduates boot canp or O ficer
Candi date School. However, that name neans many things to many people.
It is often held synonynmous with words |ike honor, courage, commtnent,
standards of excellence, professionalism prestige, marksmanship, and
valor, as well as nicknanmes such as “Devil Dog,” “Leatherneck,” and

“Jarhead.”* But one phrase remains singular among Marines regardl ess of

occupation, and that is, “every Marine a rifleman.”

4% Marine Corps Reference Publication (MCRP) 6-11D, Sustaining The
Transformati on (Washi ngton, DC. Headquarters US Marine Corps, 28 June
1999), 24. Cited hereafter as MCRP 6-11D.

4 MCRP 6-11D, forward.

47 Col onel M chael O Fallon, USMC (Ret.), e-mail interview by
aut hor, 6 January 2002.

4 Lieutenant General Bernard E. Trainor, USMC (Ret.), e-nai
i nterview by author, 7 January 2002.

49 MCRP 6- 11D, forward.
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Since the 1980’'s, the term“warrior” seens to have cone in vogue
and is often misused in describing what Marines are.® The termwarrior
is not a replacenment nane for Marine. To those who understand and truly
appreciate the process involved in making Marines, the termsinply neans
keeping the right focus as Marines.® Marines cone from diverse
backgrounds and have di fferent occupations, yet they all claimthe sanme
title. What that nmeans is that they are all warfighters, first and
forenost, not just enployees doing their job. A Marine gets that ethos
instilled in himor her during training at Boot Canp, or at O ficer
Candi date School (OCS) and The Basic School (TBS).% As Col onel Robert P
WAgner recently comented, “That is the commmon thread that runs through
Marines, that’'s what nmakes Marines unique for one thing as that we're the
only service that has those two sources as a conmmon starting point, and
it doesn't matter what your MOS is.”® It is critically inmportant that
Marines do not use the termwarrior as a qualifier as to who or who is
not a Marine warfighter. Although Marines speak of devel opi ng or having
a warrior nmentality, that does not nean a Marine is not a warfighter

[a]ll Marines are warfighters by definition.”%

%0 Commandant of the Marine Corps, Subject: ALMAR 042/01
Est abl i shnment of the Marine Corps Martial Arts Program ( MCMAP), 2009057
SEP 01. Cited hereafter as ALMAR 042/ 01.

51 Maj or Paul A. Shelton, USMC, “Every Marine a Warfighter,”
Marine Corps Gazette 85, no. 12 (Decenber 2001): 48. Cited hereafter as
Shel t on.

52 Shel ton, 48.

% MCRP 6-11D, forward.

5 Col onel Robert P. Wagner, USMC, interview by the author, 4
January 2002.

5 Shel ton, 48.
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Post Entry-Level Training

Once a Marine graduates fromrecruit training or Oficer Candidate
School, he/she nust never consider his/her training conplete. In reality
it is only just beginning. In 1939, the Marine Corps published MCO 146,
“Basic Training for Enlisted Men.” It made commanders responsi ble for
their Marine's proficiency as well as for their basic fitness.®® This
order was | ater superceded in 1947, by Letter of Instruction 1445, “Basic
Training of Enlisted Men.” It stated that,

the aimof all the required training was the establishnent

and mai ntenance of a high [ evel of discipline, smartness,

physi cal fitness, self-confidence, initiative, |eadership

and pride in the Marine Corps . . . that every Marine should

be prepared for actual combat to the extent that none shal

[ ack the know edge of how to protect hinself against hostile

action and how to enpl oy individual weapons effectively

agai nst the eneny.®

It was during this period that the Inspector General of the Marine

5 |t was identified

Cor ps becane concerned about the state of training.
that commanders were not making optimal use of their time because they
had their Marines working on other projects, such as police details,
cl eani ng individual gear, standing inspections, or playing organized

sports instead of training.%

Trai ning cards were thus established in an
attenpt to track progress while commanders were expected to periodically
extend regul ar working hours in order to bring their unit up to the

standards outlined for their respective occupations in accordance with

Letter of Instruction (LO) 1445, and later LO 1544, %0

5% van Ri per, 290, 293.

5 Van Riper, 294. ltalics are the author’s enphasis.
%8 van Riper, 295.
5 van Ri per, 295.

60 van Ri per, 293, 295-296.
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Through the 1950's and 1960’ s, several nore changes to LO 1544
were pronul gated based upon the prem se that Marines should be doing nore
training.% Although a Physical Readiness Test was added, it was
determ ned that machi neguns, nortars, and rockets were no |onger required
subjects for all Marines and that the | anguage stipulating all Marines be
qualified as infantrynmen be renoved.® Additionally, a dilemm arose
there was al so a concern that Marines were now being asked to do too
much. 8 As stated by a Headquarters Marine Corps menorandum “[t]he 59%
failure rate suffered by major conmands is a direct result of an
i mposition of too many training requirements.”% |t seemed the general
subj ects training programhad over the years become an accumnul ati on of
tasks of which some had little to do with a particular Marine's
occupation.® The Inspector General noted, “Commanders do not have the
training tinme available to devote to inproving individual proficiency in
a |l arge nunmber of subjects for which there is no requirenment in the
unit’s mssion. %

The end result of these findings became the MCO 1510. 2X seri es
(1956-1974), “Individual Training of Enlisted Marines” and the “Gui debook

n 67

for Marines. These listed the required essential subjects for al

61 van Ri per, 300.

2 van Ri per, 301.

6 Vvan Ri per, 304.

64 U.S. Marine Corps, Assistant Chief of Staff, G 3, Headquarters,
Mari ne Cor ps Menorandum A03C20-awz: | ndividual Training of Enlisted Men,
(Washington, D.C.: 16 April 1970), 1

% van Ri per, 304.

% van Ri per, 304.

57 Van Ri per, 297-298. General Order Nunber 10 of 1 February 1949,

classified training subjects as “basic,” “technical,” and “tactical,” and
|isted organi zations by duty categories (i.e., Recruit Depots, Fleet
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Marines, regardl ess of their billet description.® By 1991, MCO 1510. 34A
“Indi vidual Training Standards (I TS) System” appeared which listed the
comon required essential subjects for Marines sharing conmon bill et
descriptions.® This also gave rise to the Mssion Essential Task List
(METL) concept that focused additional training requirenents conmensurate
to the unit’s nission.

VWhat was argued about then is still relevant today. The Corps nust
take a very close |look at what is truly inportant to its primary m ssion
areas and continue to train to that standard. It nmust do this while also
remaining true to its core ethos, “every Marine a rifleman,” or risk
losing its combat focus.’™ Marines cannot train for every possible
m ssion profile or they will becone the proverbial “jack of all trades
and a master of none.” However, the Corps nust identify and focus on the
nost likely threats and ensure its capabilities are commensurate with

nmeeting those threats. The bottomline is that commanders are nandated

Mari ne Forces, etc). The order also incorporated these “Genera
Subj ects” into the pronotion process, making this new “Gui debook for
Marines” an essential elenment for pronotion preparation.

6 U.S. Marine Corps, Guidebook for Marines (Quantico, VA Marine
Cor ps Association, 1978), iii; Van Riper, 39. The basic essentia
subj ects were: Code of Conduct/Mlitary Law, Physical Fitness, History &
Traditions/Discipline & Courtesy, Interior Guard, Close Oder Drill,
Uni form Cl ot hing & Equi pment, Service Rifle & Marksmanshi p, |ndividua
Tactical Measures, First Aid/ Sanitation & Hygi ene, and NBC Defense; |ater
expanded to include: Insignia of Grade, General Adm nistration
Leadershi p, Infantry Wapons, Pistol, M4 Rifle, M6 Rifle, MO03 G enade
Launcher, Grenades & Accessories, MO Machi negun, Infantry Battalion
Weapons, Denplitions & M nes, Bayonet, Basic Conmmunications, Land
Navi gati on, Combat Formations & Signals, Protective Measures, Scouting &
Patrol ling, Squad Tactics, and Comrmon MIlitary Terms.

6 Commandant of the Marine Corps, Subject: MCO 1510. 34A
I ndi vi dual Training Standards (ITS) System 10 June 1992. Cited
hereafter as MCO 1510. 34A.

0 ALMAR 042/ 01.
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to ensure their Marines are properly trained to the prescribed standard
and al ways conbat-ready.’ To do any less is sinply negligence.

Trai ni ng Phil osophy and Met hodol ogy

Marines are aggressive. |If we ever |lose that style of
fighting, we won’t be the Marine Corps. "2
Col onel John Ri pl ey

So today what are the standards and how do Marines ensure they
remain in conpliance? The objective of the Marine Corps training system
is clear, “[t]he nation must have units that are ready for conbat!
Because the Marine Corps trains for war, not for peace, the intended
battl e determines training directions and goals.”” As General Charles
Krul ak, the Marine Corps’ 31 Commandant put it, “. . . we make Marines
and win battles.”’™ Training and education are separate but essential
facets to achieving Marine Corps objectives. For this paper, the focus
will remain on training while recogni zing that education is conplenentary
to and overlaps training, but yet is sonewhat different.’

Training is conducted at various tines throughout a Marine's

career: officer acquisition, recruit and officer basic training, skil

1 MCO 1553. 3.
2 McKel di n, 6.

> Marine Corps Reference Publication (MCRP) 3-0A,
Unit Trai ni ng Managenent Gui de & How to Conduct Training (Washi ngton, DC
Headquarters, US Marine Corps, 1996), 1.

" General C.C. Krulak, An Inside Look at the 1996 Al manac edition
of Marines Magazine, n.d., URL:
http://ww. hgnec. usnec. mi |/ mari nes. nsf/e7398bf f 9f 70330b852562¢c9005ea98hb/ ff ¢
68aalb00e2b09852562dd0072924d?OpenDocunent, accessed 3 March 2002.

S Commandant of the Marine Corps, Subject: MCO 1553.1B
Mari ne Corps Training and Education System 24 May 1991. Cited hereafter
as MCO 1553.1B. Training is that which provides the individual or unit
wi th knowl edge, skills, and proficiency required for imediate
application in the acconplishnment of a specific task, whereas education
provi des the individual with the know edge and the creative mnd required
to cope with tasks that may occur but are not yet specific or wel
defi ned.
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qualifications, mssion orientation, career level training, essentia
subj ects mai ntenance, and other related training.’”® It is conducted
t hrough formal schools or designated conmand school s by neans of Field
Skills Training (FST), Managed-On-the-Job Training (MXJT), On-the-Job

Training (QJT), or correspondence courses. '’

Appr oxi mately 30% of
enlisted Marines received QJT in FY 1978, a percentage that has been
dramatically reduced today by sending al nost every Marine to a fornal
school. The result is a better and nore uniformy trained Marine.”®

Training is conducted through a variety of venues. These include
| ecture/ presentation, denmonstration, inmtation, practical application
gui ded di scussi on, sem nar, case/battle studies, staff rides, etc.
Training itself is assessed by evaluating the student, the instructor
and the course content through testing, and then either validated,
adj usted, or processed through a review board. The purpose of this
testing is to evaluate, graduate, or elim nate students froma program
as wel |l as diagnose learning difficulties, maintain quality control, and
measure the adequacy of the institutional system” Thus it becones
critical to have validated systens that properly and effectively teach
whil e accurately evaluating the neasure of effectiveness.

Conmanders need a mechanismto specify what type of training they
want their subordinates to have. This nust be based upon the
capabilities that are required to engage their nost likely threats.

After much analysis, in 1991, the Marine Corps adopted a performance-

® Van Ri per, 34.
" Van Ri per, 37.

® Lieutenant General Paul Van Riper, USMC (Ret.), e-mail interview
by author, 13 January 2002.

® MCO 1553. 1B; MCO 1553.3; Van Riper, 54.
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“

based Traini ng Managenent (TM process whereby, all individual and
col l ective training conducted by units within the operating forces and
supporting establishnment shall be prioritized by the commander relative
to assigned missions.”® This process consists of five phases:

Anal ysis - deternmine mssion requirenments and traini ng goals,

Design - select training tasks, identify units to be trained,
schedul e trai ning,

Devel opnent - prepare and setup training events with associ at ed

support,

| npl ementation - conduct the training, and

Eval uati on - evaluate effectiveness.® The nethodol ogy created to
actually inplement this process, and one that is still in effect today,
is the Systens Approach to Training (SAT), which is a:

St andar ds- based net hodol ogy for anal yzi ng,
devel opi ng, inplenmenting, and evaluating the
process of educating and instructing relative
to specific objectives that supports task
performance. Training standards serve as the
basis for unit training managenment, requiring
unit commanders to use training standards to
identity collective or individual proficiencies
and deficiencies, select tasks to be trained,
deternmine training nmethods, and eval uate the
final result.®

There are two types of training standards within the SAT process, M ssion
Perf or mance Standards (MPS) and Individual Training Standards (ITS). 8

The programis based upon wartine requirenents and the, training

standards derived from specific mssion requirenents of the Marine Corps

8 MCO 1553. 1B; MCO 1553.3; MCO 1510. 34A; MCRP 3-0A; and MCRP 3- 0B.
8 MCO 1553. 3, 1.

8 MCRP 3-0A, 3-1.

8 MCO 1553.1B, 2-3; MCRP 3-0A, 1-3.

84 MCO 1553. 1B, 5.
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and devel oped using current doctrine."® The status of a unit’s
capability or readiness is generally reported via “Marine Corps G ound
Equi pnment Resource Reporting” (MCGERR) and the “Status of Resources and
Trai ning Systent (SORTS). 8

M ssion Performance Standards are the collective tasks for which
units are responsible and are also the nmeasure of a unit’'s proficiency to
performa particular mssion requirenent. They define what a unit’'s
capabilities should be, and thus can be considered a “M ssion Essenti al
Task.” MPS' s are published as part of the Marine Corps Conbat Readi ness
Eval uati on System ( MCCRES) . %

I ndi vi dual Training Standards (I TS) are the individual tasks that
support the collective MPS's. |TS s are devel oped and published to
ensure that all Marines of a given rank and Mlitary Occupati onal
Specialty (MOS) are trained to the same standard. Mst |ITS' s are derived
fromthe MCCRES and prescribe those individual tasks that a Marine nust
be able to performin order for the unit to successfully execute the
MPS. 8 The end result is a system where individual standards-based tasks
support the collective mssion performance tasks that provides a neasure
of effectiveness of a unit’s capability to neet a stated mi ssion

requi renent . &

8 MCO 1510. 34A, 10 June 1992.

8 Commandant of the Marine Corps, Subject: MCO 3000.11C
Marine Corps Ground Equi prent Resource Reporting (MCGERR), 1 Decenber
1997, 1.

8 Commandant of the Marine Corps, Subject: MCO 3501.1C Marine Corps
Conmbat Readi ness & Eval uation System (MCCRES), 30 March 1993. Cited
hereafter as MCO 3501. 1C.

8 MCO 1553.3, 11 June 1991.

89 MCO 3501. 1C.
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Throughout its history and through dramatic changes, the Marine
Cor ps has remmi ned circunspect enough to | earn, adapt, and inpl enent
those changes necessary to i mprove not only training and education
itself, but also the systens that govern its application. Although
training and its inplenenting systens appear to have inproved, that is
not to say that the overall capability has become nore enhanced. Marines
may be trained well enough to fight, but do they possess the will to

fight and the judgnent to know when and where not to?

Devel opnent of Martial Arts in the Marine Corps

The first thing that should be noted is that the Marine Corps’
current training systemis the product of many decades of evolution
Marines |l earned there are often many conpeting interests and resources
whi ch cause their prograns to becone unintentionally other than that
i ntended. However, there is one principle that nmust be adhered to in
spite of all this: to train to a standard that allows the Corps to neet
and defeat an eneny across the entire spectrum of conflict.% Sinply
stated by Confederate General Nathan Bedford Forrest, “. . . War neans
fighting, and fighting means killing.”*%

Martial Phil osophy

[ T he Manchurian canpaign [Wrld War 1] showed over and over
again that the bayonet was in no sense an

obsol ete weapon and that fire alone could not

al ways suffice to nove froma position a

determined and wel | -di sci plined eneny. %

As French Col onel de Grandnmi son wote in

1911,

% Sergeant Major Brian K. Pensak, USMC, Continuum of Force, Marine
Corps Martial Arts Program Syllabus, 30 November 2000.

%1 Justin Brasher, G gantic Tennessean, 1999, URL:
<http:// menbers. aol.com Gnrl JSB/ NBFprofile.htm > accessed 3 March 2001

% Howard in Makers of Mdydern Strategy, 518.
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It is nore inportant to devel op a conquering state of nind

than to cavil about tactics . . . In battle one nust always
be able to do things which would be quite inpossible in cold
blood . . . we have to train ourselves to do it and train

others, cultivating with passion everything that bears the

stanp of the offensive spirit. W nust take it to excess:

perhaps even that will not go far enough.®
Fol |l owi ng the experiences of the Manchurian Canpai gn during the Russo-
Japanese War of 1904-1905, and in preparation for war, the European
arm es began to indoctrinate their men with the idea that they were not
only to sacrifice for their country, they were also to be prepared to die
for it—the idea of supreme sacrifice.® Anericans too were about to
enbrace this ideal during World War 1. In Decenber 1941, the bombi ng of
Pear| Harbor taught the U S. something relatively new as a nation,
something that it was reluctant to face: the nation was surprised by an
eneny who woul d not play by the then perceived acceptable rules and had

> This attack on the Hawaiian Islands

attacked the U.S. on its own soil.?®
shattered the sense of fair play in the mnds of nmobst Americans, while
al so introducing a foe to them who was well trained for brutal, cold-

hearted killing.% A new dawn began on Decenber 7!", along with a tota

change in mndset and behavior as nmen now, “. . . had to be taught to

% Howard in Makers of Mdern Strategy, 520.
% Howard in Makers of Mydern Strategy, 522.

% Fl eet Marine Force Reference Publication (FMFRP) 12-80, Kill or
Get Killed (Washi ngton, DC: Headquarters US Marine Corps, 1991),
introduction. Oiginally published in 1943. Cited hereafter as FMFRP
12-80. As stated in the introduction, LtCol Rex Appl egate published,
“Kill or Get Killed” in 1943 and “[it] becane, and has renmai ned, the
basic classic text on close conbat.” LtCol Applegate was taught the
techni ques of close conbat by many of the world' s finest conmbat experts,
i ncluding Capt WE. Fairbane and Capt E. A. Sykes of the British 3
Commando, and Col onel Anthony J. Drexel Biddle, USMC

% Donald F. Bittner, “Justice M Chanbers, An American
Cincinnatus,” in The Human Tradition In The World War |1 Era, ed. Malcolm
Muir Jr. (DE: Scholarly Resources Inc, 2001), 241. Here the author
di scusses the Marine’'s shock over the Japanese fanatici smupon their
initial encounter on Guadal canal

25



beconme tougher, neaner, nmore efficient and nmerciless than the eneny if
this country was to survive.”% Men who used to ask “why kill?,” were now
bei ng taught to either kill or get killed.®® These types of human factors
pl ayed heavily on the m nds of those who would face the eneny, and they
al so influenced the manner in which Marines trained to engage him There
is no better way to describe how the Corps eventually enbraced this
phi | osophy of close conbat than the foll ow ng:

The Anerican sol dier who neets [a ruthless] enenmy is forced

to adapt hinself to a pattern of behavior that is foreign to

hi s education and his religious beliefs. If he would win the

fight—+ndeed, if he hinself would survive—he nmust know al
the dirty tricks of close conmbat, even as the enemy knows

them. . .. Further, he nust be able to take the initiative
and attack an eneny soldier as ruthlessly as he, in turn
woul d be attacked if he waited. It is split second business.
There is no tine for noral debate. |In close combat it is now

or never. %

Evol uti on of Unarned Conbat

Fromits begi nnings, Marines have engaged in close conmbat fighting.
Along with its inception in 1775, came the boarding party requirenent
where Marines spearheaded the ship-to-ship cross decking armed nostly
with sword and bayonet. During World War |, servicemen were taught the
necessary techniques for brutal and close quarters battle.® After Wrld
War |1, hand-to-hand conmbat continued to evolve while the, “nysterious

arts of the orient” were just beginning to becone un-shrouded, Jiu Jitsu

97 FMFRP 12-80, Vvi.

% Allan R Mllett, Senper Fidelis (New York: Macmillan Publishing
Co., Inc., 1980), 304. Hereafter cited as MIllett. See also FMFRP 12-
80, vii-viii

% FMFRP 12-80, vii-viii.

100 Mlett, 25.

01 Mllett, 301-314. The battles of Belleau Wod and Mont Bl anc
were fought with incredible daring and courage, where fighting was often
reduced to Marines using “rifles, bayonets, and grenades agai nst [ German]
artillery and machi neguns,” 313.
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and | ater Judo being the nobst preval ent. 1%

The Marine Corps al so
recogni zed a need for close conbat training based upon its linted small -
wars experience!® and continued to devel op along those lines, but it also
added a nmental or spiritual dinension to the training as wel

The principle weapon of the conbat organization is the rifle.

The man so armed nust have conpl ete confidence in his ability

to hit battlefield targets and nust be thoroughly inbued with
the ‘spirit of the bayonet’ —the desire to close with the

eneny in personal conbat and destroy him. . .. It is only
t hrough [ hand-to-hand] training that each individual of the
combat teamis inbued with the ‘will to wn.’' 4

By 1943, recruit training incorporated thirty mnutes of bare-
knuckl e boxi ng per day into the syllabus. This was in addition to thirty
m nut es of hand-to-hand combat training per week.% Although bare-
knuckl e boxi ng was renoved by the md 1960s, close conbat was | ater
increased to sixteen hours during the eight-week course. 1%

In the decades after World War Il, two significant events changed
the scope of close conmbat philosophy. First, hand-to-hand engagenments in
t he Chosin Reservoir of Korea and Hue City of Vietnam denonstrated that
bayonet fighting and cl ose conmbat were still relevant in nodern war.

Thus, both nmust continue to be taught in order to give the troops a

102 EMFRP 12-80, 2-4; History of American Martial Arts, n.d., URL:
<http://ww. mawn. net/ hi s_us. ht n», accessed 23 Decenber 2001

03 Mllett, 187. At 0730 on 17 Nov 1915, Maj Snedley Butler led a
group of Marines and sailors in an attack on the [ ast stronghold of the
Cacos bandits in Haiti. During the attack, the Marines craw ed through an
access tunnel in order to penetrate the fortress. The close quarter
entry resulted in bloody hand-to-hand fighting. Wthin 15 m nutes, nore
than 50 Cacos were killed. For additional accounts see Lowell Thonas’
discussion in “Od Gmet Eye;” Heinl, 177-178 and, Major Ceneral Snedl ey
D. Butler, n.d., URL: <http://ww.ntlmcom tohonor/sbutler.htm >,
accessed 3 March 2002.

104 Navy and Marine Corps (NAVMC) 2890, Small Wars Manua
(Reprint of 1940 ed) (Washington: US Govt Printing O fice, 1940), 4-3.

105 van Ri per, 252.

106 van Ri per, 263.
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fighting chance agai nst an enemy who was trained in martial arts and who
enphasi zed guerrilla, nmob, and fifth colum tactics. The aimof close
combat training now becane not only just the physical, but also the
mental. Marines had to be taught the mindset of killing, to kill or be
killed.1® The second, and perhaps nore inportant, event that changed
cl ose conmbat training was the rise of a different type of conflict, that
of mob violence.'® The 1960's witnessed a dramatic rise in civil unrest
in America, specifically expressed by sit-ins, protests, and riots. 9
This formof altercation ultimtely gave rise to intense study and
reflection regarding the use of non-lethal conmbat, a seemingly
contradiction in terms. Up until now, close combat instructors spent
nunerous hours trying to inculcate their charges with a heavy dose of
i nterpersonal violence, but now they were being challenged with al so
teachi ng restraint.?

It was also during this period that the mlitary began observing

and | earning nmob control tactics fromcivilian |aw enforcenent

07 FMFRP 12- 80, x.

108 NMcKel din, Fromthe Horses Mouth, 4. Here, Col onel Ripley states,
“The skill to kill is not all we need; we also need the will to kil
But it can never cross that thin |line and becone the thrill to kill
this difference is critical.”

109 FMFRP 12-80, x-xi, 371-373.

110 SNCC, 1960-1966, n.d., URL: <http://wm.ibiblio.org/sncc/>,
accessed 4 March 2002. The incident that primarily sparked the sudden
rise in civil rights activismoccurred on February 1, 1960 after a group
of black students were denied service at a G eensboro, N.C. Wolworth
lunch counter. The aftermath produced a wave of sit-ins across U S
col | ege campuses, not only for civil rights, but also for free speech
i ssues, women’s rights, and later, Vietnam Eventually peaceful protests
gave way to riots, revealing that if civil unrest is not effectively
addressed it will often lead to civil disturbance, as evidenced by the
subsequent 1965 Watt’s riot and the 1967 Detroit riot.

11 FMFRP 12-80, xi, 4, 363, 367-370.

12 EMFRP 12-80, xi, 4, 363, 367-370.
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agencies.® Additionally, Asian martial arts became a huge phenonena
within this country after servicenen stationed in Southeast Asia began to
bring back the arts taught to them by the masters in Japan and Cki nawa,
or by Asian instructors who had imrgrated to the U S., mainly in Hawaii
San Diego and Seattle.'® An exanple of this influence is denonstrated by
General Curtis E. Lemay’'s organizing his physical conditioning unit based
primarily upon Judo while he was the Conmander-in-Chief for Strategic Air
Conmand!®®

Along with this Asian influx canme “Bushido,” or the Warrior’s Code.
This literally meant “mlitary-knight-ways” which was a “phil osophy” that
began in feudal Japan and was eventually incorporated into nodern-day
martial arts.!® The phil osophy enbodied a code of chivalry or nobility
and added the elenents we woul d call character and nental discipline. !’
In Japan it was a code that brought ethics to the bu-ki, or fighting
kni ghts who were the professional warrior class also known as samurai
In the U S., Bushido was taught nore as a formof discipline in
application and aggression control; the student was expected to be in
control of hinself and his situation despite experiencing adversity.
This idea of restraint becane nore prevalent after |aw enforcenent and

Nat i onal Guard units gai ned experience with the use of force during riot

113 FMFRP 12-80, 4, 366-367, 369-370.

114 EMFRP 12-80, 1-3; Martial Arts History, n.d., URL:
<http://ww. mawn. net/ hi s_us. ht n», accessed 23 Decenber 2001. Hereafter
cited as Martial Arts History.

115 Martial Arts History.

116 | nazo Nitobe, “Bushido, The Warrior’s Code,” in Bushido, The
Warrior’s Code, ed. Charles Lucas (Burbank: OChara Publications Inc.
1979), 13. Hereafter cited as Bushido.

117 Bushi do, 13- 14.
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control against U S. private citizens.%®

“The bushi do code required
knowl edge to be a neans to the attai nment of wisdom. . .. ‘To know and
to act are one in the same.’” 1

Al t hough the bushi do code would later take on a nmuch nore
significant role, initially the philosophy was only partially enbraced as
it carried a religious connotation unfamliar to westerners. !
I ncorporating the | essons of both the defense-oriented civil disturbance
training and the offense-oriented martial arts, the Marine Corps nmade an
attenpt to teach a, “new form of unarnmed conbat.” This phil osophy taught
the softer facets of unarned restraint, in order to handle civi
di sturbance-type operations (where use of force is at the m ninmum |l evel),
while also continuing to teach the standard hard styles. What was
actually occurring was that the fornmer conbat-oriented hand-to-hand
techni ques were now being transfornmed into a nore sports-oriented, self-
defense style, primarily Judo. !

Subsequently, instruction during the 1970’s basically resenbled a
ganme of pickup football: whoever was avail able with some form of boxing
or hand-to-hand training was tasked to teach his unit whatever it was

123

that he knew. Needl ess to say, there was no across-the-board

instructional quality control or uniformity. Not until the 1980’'s, was a

118 EMFRP 12-80, 370.

119 Bushi do, 18.

120 Byshi do, 15.

121 pensak, Structure & History.

122 Martial Arts History, n.d., URL
<http://ww. mawn. net/ hi s_us. ht m», accessed 23 Decenber 2001

123 Mpj or Ken Wbl f, USMC, interview by the author, 16 March 2002.

Maj or Wol f was a prior enlisted Mari ne who participated i n hand-to-hand
training during the 1970s.
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more formal system evolved and taught to Marines.'® Marine GySgt Ron
Donvito introduced the Linear Infighting Neural-Override Engagenent, or
LINE, systemin order to provide a nore standardi zed program of
instruction.'® It was designed to be a conbat systemthat coul d be
easily learned and retained, while al so capabl e of being conducted while
fatigued, wearing full gear, and during times of limited visibility.1?
Initially introduced on the East Coast and |later taught to all Marines,
the unfortunate result was that the programfell by the waysi de because,

the Corps as a whole [was never able] to integrate the close-

range conbat piece to other aspects of training. It has

al ways renmai ned just outside the mainstream practiced with

zeal in entry-level training and later by a few stalwarts,

but ignored by the Corps as a whol e. %’

In 1996, under the auspices of MoySgt Cardo Urso, a review of the
LI NE system was conducted in order to develop a nore conprehensive Marine
Corps Cl ose Conbat System by combining all training associated with close
combat into one program'?® The review, ordered by then Commandant,
General C.C. Krulak, considered all current progranms in addition to

receiving input fromapproximtely ten other subject matter experts from

various martial art disciplines such as karate, judo, jujitsu, and

124 pensak, Structure & History.

125 |j eut enant Col onel George H. Bristol, “Integrated Fighting
System—Fhe Marine Corps Martial Arts Program”™ Marine Corps Gazette 85,
no. 7 (July 2001): 38. Cited hereafter as Bristol, Integrated Fighting
System

126 EMFM 0- 7, updated and redesi gnated as Marine Corps Reference
Publi cati on (MCRP) 3-02B, Cl ose Conbat (Washington, DC. Headquarters US
Mari ne Corps, 2000).

127 Bristol, Integrated Fighting System 38.

128 | j eut enant Col onel George H. Bristol, The Sword and the Spirit,

Marine Corps Martial Arts Program Syl labus, 16 Novermber 2000. Cited
hereafter as Bristol, The Sword and the Spirit.
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ai ki do.'® The strengths and weaknesses of each were eval uated, and the
positives eventually conbined to formone system the Marine Corps Close
Conbat Program *° However, the problemof institutional “buy in” again
occurred.

In each and every attenpt to develop a system the fighting
techni ques contai ned a high degree of effectiveness if
practiced and maintained . . . [h]owever, because these
skills and techni ques were never truly insinuated into the
trai ning of our operational forces, these prograns were
relegated to separate status. Close combat training became
additive to and not conplenentary with basic conbat training;
and [herein] was the failure. %

Anot her shortcom ng of the programwas its failure to integrate
weapons into the system 2 Bayonet fighting had previously been the
predom nate form of close conbat training taught fromWrld War | through

the early 1970s, but it was now “missing in action.” The Director of

the current Marine Corps Martial Arts Program LtCol George Bristol

129 Andrea Stone, “Martial Arts to Create New Breed of Marines,” USA
Today, 8 March 2001; Pensak, Structure & History; A Brief History, n.d.
URL:
<http://ww. ncu. usnc. m | / TbsNew/ Pages/ Marti al _Arts/ Program Phil osophy/Hi s
tory/ history. htne, accessed 1 April 2002.

10 pensak, Structure & History. Additionally, as stated in the
MCMAP PAO Gui dance, MCMAP was built upon the success and evol ution of the
LINE and Cl ose Conbat prograns, yet is unique in its integration of the
ment al , physical, and character disciplines.

131 Bristol, The Sword and the Spirit.
132 Bristol, Integrated Fighting System 38.

133 van Riper, 277; Captain Mchael O O Leary, Royal Canadian
Regi ment, “A |a Bayonet, or, ‘hot blood and cold steel’,” Canadian
Infantry Journal, no. 34 (Spring 2000): 5-6, 24. Bayonet training
received less attention fromaround 1976 to the mid-1980s, due in part to
the “belief” that bayonet fighting was becom ng nore unlikely in nodern
warfare (several historical battle studies, fromthe French Revolution to
the American Civil War, concluded that only 2.4% of casualties were
inflicted by bayonet, and that the trend would likely continue). Also,
that bayonet training was difficult to conduct, time-consum ng, and
provided little practical utility. See also Tom Rick’s, Mking the
Cor ps, 146.
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addressed this dil emma when he said, “W are a weapons-based
organi zation, and we normally won’'t go into a fight enpty handed.” 3

Wth only four years in existence, the infant close conmbat program
was on the verge of becoming “irrelevant” when the new Commandant,

General James L. Jones, revealed his vision for a “different” kind of
Martial Arts Program He wanted sonething new, |asting, and, nore

i mportantly, viable and effective. He directed that a study be conducted
in May 2000, at Canmp Pendl eton, to test, evaluate, and develop a fighting
system that would neet the followi ng goals: (1) keep the Corps as an
elite fighting force, (2) be applicable across the spectrum of viol ence,
(3) strengthen our ethos and morale, and (4) enhance recruiting and
retention.

Once again, the Marine Corps underwent a round of testing,
reviewi ng, and conparing a variety of prograns; however, this tinme things
were different, the Corps now had support from the highest |evel--the
Conmandant wanted this programand he wanted it to be

institutionalized.® During the course of the next few weeks, two

separate prograns were tested. The first was an inproved version of the
former Cl ose Conmbat Program focusing on the integration of the physica
art with the Marine Corps’ core values program ¥ A conpany called
“SportsM nd,” which specializes in, “inproving productivity and

conpetitive advantage by helping clients devel op teans that produce

134 Lj eut enant Col onel George Bristol, USMC, “Martial Arts
I nstructor Trainer Course,” an introduction to the course given at The
Basi ¢ School, Quantico, VA, 8 January 2001.

135 ALMAR 042/01; Bristol, Integrated Fighting System 38.

136 ALMAR 042/ 01.

137 commandant of the Marine Corps, Subject: MARADM N 537/01 Marine

Corps Martial Arts Program (MCMAP), 260900Z OCT 01. Cited hereafter as
MARADM N 537/ 01.
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powerful results,”'® designed the second program called “Marine
Warrior.” It used “m nd-body-teamtechniques to create a new, nore
conpr ehensi ve form of human performance technol ogy.”®® The final result
was a systemthat incorporated facets of both test programs, in addition
to adding elenents fromother styles like jujitsu.' On 1 October 2000,
the Marine Corps Martial Arts Program was officially adopted, requiring
all Marines to participate in the training.' Although there are severa
differences that make this systemunique fromits predecessors, one
i mportant facet of this programis that it now integrates the previously
over | ooked nmental and character disciplines into the physical .
Current Program

The Marine Corps Martial Arts Program (MCMAP) is a unique blend of
conbat-tested martial art techniques that conplinments the Marine Corps
Val ues Program ¥ It is a weapons-based systemthat teaches the el ements
of close conbat, ranging fromassault fire to bayonet fighting, to edged
weapons or weapons of opportunity enpl oynment, and then the nore perilous

144

unar med conbat techni ques. Unlike civilian martial arts that focus

138 gportsmind, n.d., URL: <http://ww.sportsm nd.com Fundem htnl >
accessed 7 March 2002.

139 pAO Gui dance.

140 Andrea Stone, “Martial Arts to Create New Breed of Marines,” USA
Today, 8 March 2001

141 ALMAR 042/ 01; MARADM N 537/01.

142 ppO Gui dance.

143 Commandant of the Marine Corps, Subject: MCO 1500.56
Marine Corps Val ues Program 16 Decenber 1996. A program whose goal is
to instill the meaning of the words honor, courage, and conmitnment into
every Marine. It is designed “to produce Marines who are exenplary
citizens and who will act honorably and intelligently, whatever their
situation or level of responsibilities.”

144 pensak, Structure & History.
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nore on sel f-defense or sports competition, the MCMAP is truly a conbat -
oriented art that covers the entire spectrum of violence fromverba
commands to deadly force.® By definition, “martial” means war or
mlitary, and as such this programains to focus within that arena. This
means sinply that it uses and trains with weapons.*® However, in the
course of his duties, a Marine definitely needs to know when it is right
to pull the trigger and when it is not. He needs to understand the
responsi bl e use of force and that,

it is not enough for the martial man to function nerely

civilly; he is required to function admrably. His dua

nature is to be nore conbatively capable than his civilian
counterpart and possess the self-control to function with his

fellowcitizens . . . he nmust be fully trained in both the
capability to kill and the conpassi on of knowi ng when not
to. 147

It is this last elenent that becones vitally inportant as Marines begin
operating in unknown future environments where the potential to respond
with various |evels of violence, all within the space of a few bl ocks,
remains prevalent. This is a condition General C.C. Krulak terned, “the

three bl ock war.”18

145 Bristol, Integrated Fighting System 38.
146 Bristol, Integrated Fighting System 38.
147 Bristol, The Sword and the Spirit.

148 The Urban Operations Journal, n.d., URL:

<ht t p: // ww. ur banoper ati ons. com >, accessed 1 April 2002. "In one nonent
in time, our service nmenbers will be feeding and cl othing displaced
refugees - providing humanitarian assistance. In the next nonment, they
will be holding two warring tribes apart - conducting peacekeepi ng
operations. Finally, they will be fighting a highly lethal md-intensity
battle. Al on the sane day, all within three city blocks. It will be
what we call the three block war.” General Charles C. Krul ak, USMC
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Structure

This program strives to devel op the successful and ethica

Marine warrior in a teamframework. It will incorporate much

of today’ s current |eadership, core value and ethics training

with very |ethal physical techniqgues to devel op Marines who

are able to neet the challenges of the entire spectrum of

conflict.

The Marine Corps Martial Arts Programintegrates three basic
di sci plines, mental, character, and physical, and then forges theminto
one. This creates a Marine who is holistically developed in mnd, body,
and spirit. It is designed to produce an effective conbat-oriented

fighter as efficiently and quickly as possible.

The program actual ly
begins at the entry-level schools with the issue of a Marine' s basic
weapon, the ML6A2 rifle. It then is subsequently devel oped and sustai ned
by the basic marksmanshi p and enhanced shooting skills instruction he/she
recei ves throughout his/her career. It is only after the mmgazi ne goes
enpty, the weapon jans, or the Marine finds hinself/herself without a
weapon that the true use of the Martial Arts Program begins. %!

Mlitary studies have shown that it is far easier to teach

Anericans to kill using firearnms than it is to teach themto

kill using their bare hands or knives. No matter how bad the

boys fromthe ‘hood say they are, hardly anyone |ikes feeling

and snelling and hearing a living creature die in his hands.

Even butchers may require or follow special cleansing

rituals.

Herein lies the challenge and the reason why the nental and character

discipline training is so inportant. It is critical for the Marine to

149 gergeant Trent Kinsey, USMC, Division Learns New Way to Fight,
n.d., URL:
<http://ww. marforres. usnc. m | / PAO MFRNews/ 01st ori esf or MFRNews/ Spri ngSurmm
er/DivMartial Arts. ht n», accessed 23 Decenber 01

150 ALMAR 042/ 01; PAO Gui dance, paragraph 2.
151 Bristol, The Sword and the Spirit.
152 jJoseph R Svinth, On Killing, Novenber 1999, URL:

<http://ejmas.comjcs/jcsart_svinth5_1199. ht m», accessed 23 Decenber
2001.
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not only know how to kill and when to kill, but also how to cope with it
after the fact.' The martial art syllabus, through classes, “tie-ins”
(cl asses taught immediately following a martial art event), case studies,
and warrior culture studies, provides that education.

Each of the three disciplines is divided into blocks of instruction
and presented systematically within each of ten separate belt levels
representing greater levels of mastery and proficiency. In ascending
order the belts are: tan, gray, green, brown, and six l|levels of black
The bl ocks of instruction are cunmulative in effect and build upon one
anot her by addi ng new techni ques with each successive belt, each |eve
bui | di ng upon the foundation fromthe previous one.®

The first of the three conmponents is nental discipline, which

begins with a study of the art of war and enconpasses the various aspects

156 This sets the foundation from

of professional mlitary education.
whi ch Marines learn the profession of arms and its application across the
entire spectrum of violence and under a variety of circumstances. ™ |t
is also that which gives one, “the ability to keep going when things get

» 158

tough, really tough. This is where the Marine devel ops the m ndset,

or the resolve, to cast off his fears and engage the eneny or overcone

153 Andrea Stone, “Martial Arts to Create New Breed of Marines”;
Li eut enant Col onel Dave Grossman, USA (Ret.), On Killing (Boston, MA:
Little, Brown & Conpany, 1995).

154 MARADM N 537/ 01.

155 MARADM N 537/ 01

156 MARADM N 537/ 01.

157 pensak, Structure & History.

158 |j eutenant General Paul Van Riper, USMC (Ret.), e-mmil interview
by author, 13 January 2002.
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extreme hardships. ¥

It differs fromcharacter in that a man may have
good norals and inpeccable integrity, yet may not have the determ nation
to close with and destroy the eneny or continue the attack when
conpletely fatigued. However, he nmust still possess all three

di sciplines, and they all nust remain in balance in order to be
effective, resolute, and just—the ability to kill, the will to kill, and

the judgnent to know when and when not to. 8°

Character discipline is really the synthesis of Mrine Corps Core

Val ues coupl ed with high standards of norals and integrity.' This is
the aspect that provides a Marine with the conmon sense and proper
attitude to do the right thing at the right time, even when no one is

| ooki ng. The “MCMAP brings the character piece into sharper detail with
a physical manifestation.” |t inbues the Marine with a sense of
becom ng a responsi ble warri or

Finally there is the physical dinmension, which is divided into

three separate but interlocking pieces. The first is purely the

martial art techni ques thenmselves. This begins by “seeking out, closing

with, and destroying the eneny by fire and novenent” but can evolve into
“repelling his assault by fire and close conbat.” This is where the
Marine is taught various weapons and unarmed conbat techni ques

comrensurate with the belt level in which he is training. It is based

159 col onel Roderic S. Navarre, USMC, e-mail interview by author, 29
January 2002.

160 MeKel din, 4.

161 MARADM N 537/ 01.

162 Bristol, Integrated Fighting System 39.
163 Bristol, Integrated Fighting System 39.

Pensak, Structure & History.
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upon a building bl ock approach giving the Marine anple opportunity to not
only becone proficient in his newly taught techni ques, but also to
sustain themthrough repetitive practice and weekly physical training. %
The second part of physical discipline relates to conbat
conditioning, but with a martial focus. Again, the true essence of the
termmartial pertains to fighting and training as one would in conbat.
Thi s means training while wearing regular conbat gear and while
under goi ng sinul ated stresses that are as close to conbat as can be
duplicated.® Various drills are performed with the intent of creating
fatigue and then having the Marines fight, perform proper techniques, or
conduct exercises while experiencing a weakened condition. Conbat
condi tioning usually includes Boots & Ues runs, conbat sw mm ng, grass
drills, multiple runnings of the obstacle course, and running confidence
course or endurance type courses.® Martial Art Drills usually
i ncorporate the above along with several technique-oriented close conbat
exer ci ses. 1%
The final aspect of the physical discipline is the yet to be

devel oped and integrated conbat sports. Although nmany Marines have

participated in boxing, westling, conmbat soccer, and field neets, this

aspect really pertains to events |ike conbat grappling and fighting that

165 Maj or Christian L. Nicewarner, USMC, “The Martial Arts Program
and the Training of One Rifle Conpany,” Marine Corps Gazette 85, no. 12
(Decenber): 15. Cited hereafter as Nicewarner

166 Bristol, Integrated Fighting System 39.

187 Marine Corps Reference Publication (MCRP) 3-02A (FMFRP 0-1B),

Mari ne Physical Readi ness Training for Combat (Washington, DC
Headquarters US Marine Corps, 1988), Chapter I11.

168 \MARADM N 537/ 01.
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al so incorporates the use of weapons. %

The idea is to further develop a
Marine's martial abilities.

Each | evel incorporates instruction in four major areas: rifle &
bayonet, bl aded weapons, weapons of opportunity, and unarned

t echni ques. 17°

The program al so adds instruction on anatony & physi ol ogy,
human factors, combat behavior, and operational risk managenent. !’
Furthernore, it integrates a detailed safety lecture within every period
of instruction.'? Finally, the MCMAP conducts,

a series of presentations covering warriorship and nmartia

culture . . . warrior case studi es—accounts of individua

Marines fromthe Corps’ history—are given at the end of each

MCMAP training session. Martial culture studies—ultures

whose prime function is the breeding, training, and

sustai ning of warriors—are presented as gui ded di scussions to

give a Marine a perspective of his place in conmbative culture

rather than a history | esson, the Marine can conpare

and contrast his present environment with the past.!”
At the conclusion of training, belts are awarded based upon: proficiency
in the physical techniques, participation in the character and nenta
“tie-ins,” and upon receiving a reconmendation fromthe reporting
senior.'™ This last requirenent ensures that a Marine has the requisite
maturity, judgnment, and nmoral character conmensurate with the |evel of

responsibility associated with each belt level.¥ Once the Marine has

tested for and been awarded his/her belt, he/she is authorized to wear

169 Bristol, Integrated Fighting System 39.
170 Bristol, Integrated Fighting System 39.
171 Bristol, Integrated Fighting System 39.

172 MARADM N 537/ 01.

173 Bristol, Integrated Fighting System 39; MARADM N 537/01
174 MARADM N 537/ 01.

175 pAO Gui dance.
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that color belt, in lieu of his/her web belt with his/her canoufl aged
utilities, attesting to the level of proficiency he/she achieved. '

No program could exist wi thout having a well-trained and conpetent
cadre of instructors. The MCMAP has two levels of instructors. The
first is the Green Belt Martial Arts Instructor (MAl)(MOS 8551). The
Marine must be a corporal or above and attend a three-week intensive
program | earning not only the martial arts techni ques thenselves, but
al so how to teach them !’ The second is the Black Belt Martial Arts
Instructor Trainer (MAIT) (MOS 8552). The Marine nust be a sergeant or
above and attend the six-week MAIT Course conducted at the Martial Arts
Center of Excellence, The Basic School, Quantico, VA '8 Instructors are
aut horized to train and pronote Marines up to one |evel below the belt
l evel they hold.®

What Every Marine Expects and Qur Country Requires

VWhen we assuned the Sol dier, we did not |lay aside the
Citizen.

When individuals join the Corps, they expect to becone a part of
the finest fighting force the world has ever known--second to none. They
conpl ete boot canp or O ficer Candi date School (OCS) full of fire in
their gut and with a feeling like they can conquer the world.® The
MCMAP is a natural extension of the pride and notivation devel oped during

boot canp or OCS. It continues to build upon those values instilled in

176 MARADM N 537/ 01.

77 MARADM N 537/ 01.

178 MARADM N 537/ 01.

17 Bristol, Integrated Fighting System 39.

180 Geor ge Washington Quotations, n.d., URL:
<ht t p: / / ww. menor abl equot ati ons. conmf washi ngton. ht n», accessed 8 March
2002. Ceorge Washington (1732-99), U. S. General, President. Address, 26
June 1775, to the New York | egislature.

181 NVCRP 6- 11D, forward.
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the Marines throughout their training. |In effect, it sustains the
transformati on that began on those yellow footprints and that is |ater
cul mi nated upon their receiving the eagle, globe, and anchor during “the
crucible.”* This program aids in maintaining that ethos, shaped through
trial and adversity, by continuing to challenge individuals through tough
and physically demandi ng exercises. It is designed to enhance unit
cohesi on through teamoriented exercises whereby one man’s fate is
determ ned by another man’s ability and resolve. It cultivates the
Marine's character and nental strength through repeated | essons in ethics
and val ues instruction during physical training, “tie-ins,” and warrior
case studies, thus producing a nore ethical and selfless warrior who
becomes more concerned about others rather than himself. It keeps
Marines notivated sinply because the programitself is notivating. The
MCMAP delivers on a promise: it is both demandi ng and chal | engi ng. 18
Many Marines joined the Corps to be one of the best and to be chall enged,
and the martial arts program continues to do that.

What the Marine Corps receives through this process is a nore
noti vated and capable Marine, one who is both better prepared to handle
the uncertainties that exist on today’'s battlefield and tota
envi ronnent, and an individual who is nore tenperate within society. %
As MGySgt Cardo Urso once stated, “[w]je want ethical warriors. The way a
Marine should feel is, when you walk into a room everybody in the room

shoul d feel safer because you re there. [And] when we turn himor her

182 MCO 1510. 32C describes “the crucible” as, a rigorous, nulti-
faceted 54-hour field training event that cul m nates entry-1|eve
i nstruction at both recruit training and O ficer Candi date School

183 Ni cewar ner, 16-17.

184 pAO Gui dance.
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back to society after, say, four years, society’'s getting a better
citizen.” 1
The Future Program

The future |l ooks bright for this new program It gives the Marines
sonmet hi ng they were seeking when they first signed up. The program
enhances the nmental, physical, and character devel opnment of Marines. It
gi ves them greater confidence in thenmselves, thus providing themthe
sel f-assurance that keeps themfrom having to prove it in a bar fight.

It gives themthe “when” and “why” for the proper use of force, not just
the “how,” and, it builds unit cohesion.® But is this programgoing to
end up the same way as those that had gone before it, i.e., disappear, or
beconme just one nore additional requirenent on an already full plate?

Al t hough the MCMAP requires an initial manpower investment, i.e.,
letting selected Marines attend a three to six week instructor course at
either a Division School or Quantico, the investnment is well worth it.
The Martial Arts Instructors (MAIS) have literally seen hundreds of
Mari nes go through all phases of the program and have never met anyone
who has not been notivated and “changed” by his experience. ¥’

Aside fromlosing a couple of Marines for a few weeks, how do units
i ncorporate and sustain this programin a high optenpo and dynamni c
operational environment? The first thing that nust change in order for
the programto be successful is the m ndset. Commanders cannot | ook at

this as “just another requirenent,” for in fact it is not. Although the

Commandant has made the program nmandatory, it can be sinply incorporated

185 stuart Taylor Jr., “Making the Tough Tougher,” Nationa
Journal, 5 January 2002.

18 Ni cewar ner, 16-17.

187 Maj or John Bourgault, USMC, Deputy Director, Marine Corps
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into the unit’s pre-existing physical training plan. Although there is
no current study that quantitatively proves this, it is postulated that
Mari nes believe they retain troop information given to themduring “tie-
ins” better than if they received it in standard |lecture format. This
may give rise to the possibility of incorporating other required

i nstruction, such as equal opportunity, sexual harassnment,
fraternization, suicide prevention, and substance abuse under the MCMAP

in the formof “tie-ins,” which already teach the sane subjects, albeit
in aless formal manner following a martial arts session. By
i ncorporating several disparate requirenments under one program tinme
management wi |l beconme nore proficient and nore productive.
Additionally, the MCMAP, and potentially the ties-ins, will be offered in
an after-hours forum through the Senper Fit program * The inportant
thing initially will be to educate senior Marines in order for themto
become aware of the depth of this program
Concl usi on

In the final analysis, the Marine Corps has done a remarkable job
inremining critical of itself in recognizing its shortfalls, and then

18 A critical

actively producing effective solutions to the probl ens.
aspect to this was recognized through the history of training and

experi ence where the Corps devel oped and mai ntai ned a comopbn sense of

Martial Arts Center of Excellence, interview by the author, 4 January
2002; Ni cewarner, 16-17.

18 commandant of the Marine Corps, Subject: MCO P1700. 29
Marine Corps Senper Fit Program Manual, 8 Novenber 1999. “Marine Corps
Community Services (MCCS)Senper Fit Progranms are designed to assist our

| eadership in sustaining the transformation . . .. [P]rograns are
directly related to conbat readiness . . .. The primary focus of the
Senper Fit Programw Il be to provide healthy lifestyle activities and

education that assist the "Commander™ in preventing situations before

t hey develop into serious problens which negatively inpact on mnission
readi ness of our Marines, our commands, and the readiness of our fanmlies
to succeed as partners in this challenging way of life.”

18 Mllett, 607, 614-617.
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bei ng and shared purpose encapsulated within a martial spirit—the Marine
Cor ps et hos. ! Though social norming and political policies continue to
shape our future youth, the Marine Corps has maintained its standards
whil e adapting to this new environment, creating innovative approaches
that still allow for the fashioning of a conmon citizen into a basic
Marine. ' That Marine being an ordinary person inmbued with an ethos that
allows hinm her to acconplish extraordinary things under incredible

ci rcunst ances.

It is in the cradle of Recruit Training and O ficer Candidate
School / The Basi c School where our ethos is instilled and nurtured, and
the transformation born. |t remains crucial then that we hold these
institutions sacrosanct and their training protected in order to keep it
rel evant, effective, and tough. For the cost of |essening our standards
and its effectiveness may well be weighted in lives. But herein lies the
chal | enge: how to sustain that transformati on and keep the fire goi ng?

There have been a few progranms created that try and “teach this
transformati on process,” but the reality is, “ya gotta live it.” The
Marine Corps Martial Arts Programis a vehicle that ties it all together,
the m nd, body, and soul. The general consensus anopng instructors and
conmmanders thus far has been that Marines who have participated in the
programlove it. They are noticeably different, noticeably notivated,
and definitely nore confident.'® As General Christmas said, “three

things a Marine needs today to be successful: self confidence, self

199 MIlett, 624-626.
191 Tom Ri cks, Making the Corps (New York: Scribner, 1997), 50.

192 col onel John R Allen, USMC, telephone interview by the author
30 January 2002.

193 Bour gaul t .
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di scipline, and pride.”' The MCMAP further devel ops each and every one
of those tenants.

The real challenge yet remains: getting Marines to understand and
participate in the entire program not just the physical. Only then wll
this program bear out all of that for which it was intended. But how

does the commander acconplish this within his unit?

Recommendat i ons

In order to answer that question, the foll ow ng are reconmendati ons
to an already well-structured program

1) That the Commandant formally establish within the MCMAP a
requi rement for participating in the “troop information” type subjects
through “tie-ins” such as suicide prevention, sexual harassnent, equa
opportunity, etc. This would be in Iieu of the annual training
requi renents, and alleviate duplicated efforts. This will also save tine
in training schedules, and be nore effective in learning. It would also
becone a necessary and integral part of a physical training reginen. A
si de benefit would be that commanders woul d view the program as not
addi ng one nore additional requirement to an already full plate, but a
programthat |essens the burden. These tie-ins would be taught by the
command’ s seni or | eadership and by the MAITs. This of course would
require that MAIT's becone nore know edgeabl e and proficient in
instructing outside their current areas of expertise. Instructors could
be “murder-boarded” by the chain of conmand to ensure that |earning
objectives for which the instruction was intended is net.

2) Institutionalize the MCMAP as a formal part of the Corps’

Physi cal Fitness Program and i ncorporate the Conbat Conditioning piece.

194 |j eut enant General George Christmas, USMC (Ret.), interview by
t he author, 6 December 2001
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The physical training aspect of this programnot only neets, but also
exceeds, the standards of conbat fitness training desired for our Marines
and does so in a notivating and team buildi ng manner.

3) Put forth the effort to educate commanders about all aspects of
the programas well as the specifics intended in a manner simlar to how
the “Commandant’ s Pl anni ng Gui dance” was prorulgated. |In this fashion
there will be less to question and nore definitive action taken

The Commandant, CGeneral Janmes L. Jones, took the right approach in
formalizing a programlike the MCMAP in order to maintain a warrior focus
inall training, not just tactical and physical. This program pronmotes a
martial mindset that is inmportant to all Marines. The Marine Corps needs
to enbrace this programby instituting and supporting it as well as
participating. Through application of it the Corps is nore likely to

sustain the transformation all Marines have undergone through their

initial training. Individuals entered the Corps seeking a chall enge:
they wanted to be Marines. And so while they still yet believe, so they
are . . . the finest fighting force the world has ever known.

“Far better it is to dare mghty things, to win glorious
triunmphs, even though checkered by failure, than to rank with
those poor spirits who neither enjoy nuch nor suffer much,
because they live in the gray twilight that knows not victory

or defeat.” As long as the United States nmi ntains any
martial tradition or tests its power on the field of battle,
the Marine Corps will nore than bear its share of the burden.

Marines face the future unafraid. Senper fidelis.?®

95 Mllett, 626. Quote by President Theodore Roosevelt.
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Bi bl i ography

Pri mary Sources

The interviews of combat veterans were instrunental in providing
val uabl e insight as to the nature of conbat and the training needed in
order to prepare for it. The interviewees also provided what they
believed to be the essence of what nmmkes Marines uni que and conbat
proficient. This was essential in developing the prem se that the Marine
Corps ethos, forned during entry-level training, is critical to a
Marine's warrior mndset and nmust be sustained. These veterans and
subj ect matter experts al so validated success or failure of various
training programs and initiatives.

Interviews of subject matter experts were the primry source of
information pertaining to the new Marine Corps Martial Arts Program
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Acadermy. Tel ephone interview by the author, 30 January 2002.
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Center of Excellence, Quantico, VA Interview by the author, 4
January 2002.

Bristol, George, Lieutenant Colonel, USMC. Director, Marine Corps
Martial Arts Center of Excellence, Quantico, VA “Martial Arts
I nstructor Trainer Course Introduction.” Presentation given at The
Basi ¢ School, Quantico, VA, 8 January 2001.
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aut hor, 6 Decenber 2001

Fall on, M chael O, Colonel, USMC (Ret.). E-mmil interview by author, 6
January 2002.

Greenwood, J., Colonel, USMC (Ret.). Forner Editor, Marine Corps
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E-mai | interview by author, 7 January 2002.

Van Ri per, Paul, Lieutenant General, USMC (Ret.). E-mmil interview by
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Wagner, Robert P., Colonel, USMC. Faculty Advisor, Comrand & Staff
Coll ege. Interview by the author, 4 January 2002.

Wol f, Kenneth, Major, USMC. Interview by the author, 16 March 2002.

Orders and publications were used primarily to validate official
Marine Corps positions and policies pertaining to training and educati on.
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Publ i cati ons
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Articles were the primary source of witten material for the new
Marine Corps Martial Arts Programas there was little else available on a
program just a year old.
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Web sites were used to provide additional and various insight on
various topics. They were also used to corroborate certain assertions
and citations.
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