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CORRECTNESS OF PARTY ECONOMIC
POLICY FOR LOGCAL INDUSTRIAL DEVELOPMENT '~

o '
]

" [The following is a full trenslation 6f an’ érticle of
the above title written by Kim Hong=-1l, appéaring in ' .
Inmin Kyoyuk (National Education), November 1959, pages =

A national convention was recently held by actlvists
of 10ca1-1ndustrial'and-production“cobperatiVegxﬂ This con=
vention was held to study the remarkable results achleved
by these cooperatives in 1ine with' the poliey formulated -
by the June 1958 general meeting of our.Party's €entral -
- Committee, The convention was the succesaful outcome of
the prOGess“Of”the'sOc1alizatioh'privaté4pnterpr18es;.and )
it dealt wilth the'unpreéedentéd‘pfogressimadéfin'locallin-f;
dustries since the new program was put in operation.” -
Premier Kim Il-song stated: "This conventlon will play
a significant role in the nistory of our soclalist revo-
lution and scolalist ecomstructiom.” -
. _As shown by ths materials presented at the convention, -
our local industries have made tremendcus progress, and ’
the socialization of private enterprises has developed at
a great rate under:the‘corregtﬁleaqerShip‘bf the Party. -

The convention constitutes an indicatlon of the’ correct-
ness of various revolutionary*polieiesﬁof*OUP Party. The "~
guiding principle for>pea6efu1‘construCtion;after'the'lie

.beration was formulated in the fecllowing pollcy statement
adopted by the March 1948 Congresu: "The-basic economilc
principle of our Party is that principle by which the state
agsumnes leadership 1in the economlc’devélopment -of the C
country by coordinating’all industries owned by the state,
by cooperatives, or by individuals; it is also that prin-
ciple by which the industries owned by the state are given

v priority over all other industries." |

ooT8a187k90E8E, 1058 DALY BAALORTRLAAR R, PEEUER BNty

and socialist production procésses between state~owned and
individually owned industries. At the same time, the =
Party organlzed consumer, cooperatives, production coopera=-
tives; and other cooperativesgfénd’set'out~;o,make"a'limited

1‘.



use of private capitalistic enterprises,

This unified economic system of our Party constitutes
an application of the general principles of Marx and Lenin
to the economiec reality of Korea. The truth of this ob-
servation 1s borne out by analysis of the economilc status
and class relationships cf our country, by our production
methods, and by our production and consumption relation-
ships,

The Japanese authorities in Korea inflicted severe
damages on our people's economy and falled to provide for
the large-scale development of consumer-goods light in-
dustries; this was speclally true in the northern prart of
the country, - : :

The Japanese controlled 90 percent of the total corporate
stock in the country, Furthermore, the Korean handicraft
industries suffered a severe blow as a result of the over-
flow of Japanese manufactured goods to our country.

The few light industries We were able to develop in
Korea during the Japanese rule were lccated in the south,
Thus, the North Koresan share of the output of cloth fa-
brics and food products was 15 and 30 percent, respectively,
of the total volume produced 1n the country. »

The economic situation of the country was further re=-
flected in the c¢lass relatlionships that existed in Xorea
at that time, " Soon after the liberation, the situation
of the peopl's papltal investors and handicraft workers
was extremely bad., These investors and workers were in
such poor condition that they would not have survived without
aid from the state,

After carefully investigating the general condition of
the country in 1947, the Party and the State set out to
organize various cooperatives for local industries and
production cooperatives,

As a result, local industries engaged in the production
of consumer goods have been growing in conjunction with
medium-scale industries, - Horeover, thelr development has
helped to promote the growth of heavy industries,

- The organization éhd development of local industries are
closely related to the soclalist reform of private enterprises,



Inasmuch as the socialist relations of production consti=~ .
tute the basis of our society, the Party has modified
private enterprises, Throughout ‘this reform of private
enterprises, measures have been taken for the active pro=-
motion of cooperative movements,

It 1is our Party s policy with respect to private
enterprises to modify thelr character in order to bring .;;;
them into direct relationship with the construetion of i
socialism, Furthermore, this policy consists of the o
modification and utilization of private enterprises not
throuoh force but through eduoation and understanding.

This transformation, ‘unlike that in the Chinese
People's Republic where the State directly owns all .
private enterprises, has taken the alternative form of
the agricultural cooperative,. .

This constitutes an exemplary case in which our Party
has utilized 1ts creative ingenulty in applying the ‘
principles of Lenin to the existing condltlions of the
country. - _ o

In order to’ serutinize the policy of the Party, the
Preliminary Committee of the People of North Korea in.
October 1946, adopted "A poliey to protect the right to
private property and to encourage individual creative '
initiative in production and productilve aotivity.

Thlis policy made it clear that the Party intended to
protect the rights of the people and to give financial ald
and active encouragement to those private enterprises '
operating in areas which contributed to the growth of. the-v.
people s livelihood and to the development of the people 8
econouy, . _

On the other hand, the State made it a point to organize
labor laws, to systematiZe the tax system, to put an end
to usury, to issue permite for enterprises, and to set up
a prlcing system for the goods produoed by both the State
and cooperatives.; o

As a result of these policies, prlvate enterprises
increased their production 148 percent and 150 percent,
resnectively, in 1948 and 1949, as compared with that in
19 7"




At the same tlime, State-owned industries increased their
production 140 percent and 200 percent, respectively, in
1948 and 1949, as compared with that in 1947, Thus, the
share of private enterprises in the total national product .
deireased from 16.8 percent in 1947 to 9.03 percent in
1949, : '

These figures Justify the Party's policy with regard
to private enterprises during the peaceful construction
period, ‘ . : 4 :

During the liberation war, the economic policy of our
Party was to follow the Party motto, "All for Victory,"
Thus, the State was assigned the task of providing leader-
ship 1n supplylng needs at the front and in guaranteeing the
people's livelihood., | .

In accordance with this policy, it was decided to fully
restore and develop the producticn of central industries,
local enterprises, and various cooperatives,

Local enterprlses and cooperatives were made respon-
sible for mucii of the production of consumer. goods., Ac=-
cordingly, they have greatly contributed to the recovery
of 1living standards which had been lowered by the war.

Since the [liberation] war, we have been mvoing at
full speed along the lines laild down by the 6th general
meeting of the Party Central Committee,

To implement the general economic policy of the Party
almed at the development of heavy industries without, at
the same time, neglecting the development of light indus-
trles and agricultural production, the State was required
to balance increases in the means of production and in-
creases 1ln consumer goods, The State was also required to
guarantee capital expansion and the further accumulation
of capltal reserves for production, or the one hand, and
the optimum distribution of consumer goods on the other,

Accordingly, the State was required to guaréntee the
rapld development of llght industries without reducing
capital investment in heavy industriles. :

In order to enjoy optimum production with limited
investment funds in the field of light industry, the State



has been faced with the problem of developing local
productive activities. ’

, lhis problen has arisen as a result of the fact that
local ‘productive activities are different in nature from
those of large-scale heavy industries. In other words,
local productive activities utilize the raw materials .
produced in the area, and both the area of production and - 3
of consumptlon can be closely related. Since local indus- N
tries ¢an produce goods with limited funds and facilities,’
they are able to reduce the cost of production..

lioreover, by devoting all our handicraft skills, as
well as other technlcal skills, to production, we can
further promote the productive ingenuity of the people.

All these factors in regard to local industries have
been seriously consldered by the Party in its execution of
socialist industrialization. . :

The Party has actively promoted the socialization of
private enterprises by . embracing them in various produc-
tion cooperatives, - . , o

Among the various socialist reforms of private enter=-
prises presented at the Third Congress of the Korean Labor
Party, one that proved to be significant was the policy
adopted by the standing committee of the Central Committee
of the Party on 30 September 1957, . The purpose of this
policy was "to organize various production cooperatives
and to strengthen the 1nculcation ¢f the Party ideoclogy
among cooperative members,” This policy systematically
lald out the framework of the structure and leadership of
the cooperatives.

As & result of the sound leadership of the Party, the,
formation of agricultural cooperatives was completed in |
August 1958, and the soclalization of private enterprises
was carrled out SUCCbBSfUIIY.'

These aohievements have greatly contributed to our -
efforts to eliminate all elements of. .exploitation in the- .
villages and to install soclalist: production relationships -
in the people's economy. Needless,:to say, these victorilous

results could not have been achieved without ordeals and
trials. .



In our country's transition period, as 1s the case with
sociallzatlion in all countries, we eliminated all the
elements of exploitation that are the consequence of harsh
class struggles, However, without the sound leadership of -
-the Party, we could not have carried out the task of elimin-
ating the class struggle as smoothly as we have,

The June 1958 meeting of the Central Committee of the
Party constituted a turning point in the development of
local industries. =

As proposed by Premier Kim Il-song the Central Com-
nittee adopted the policy of the large-scale expansion of
local industries in order to increase the consumer=-zoods
and foods industries. ~

This step was sxtremely sound.

‘At this time, the foundation ror heavy industries was
laid, and sociallst reforms in agriculture were brought
to the last stage of completion. Illoreover, raw material
sources proved sufflcient., In addition, a large number of
techniclans, skilled workers, manager:, and workers were
trained for operation and management of factories.

Having taken ali these factors into conslderation, the
policy adopted by the Party with regard to the development
of local industries included further Increases 1In the pro-
ductlvity of the country, the creation of the material
foundatlon of sociallsm, and the enhancement of the living
standard of the people.

These measures of the Party are of political as well
as economic significance,

Large-scale local industrles of both medium and small
sizes were developed to meet the growing needs of the
people for foods and consumer goods with the means avail=-
able to the Party and wlthout lerge capital investments,

This self-supporting policy in the development of local
Industries would make more capital availlable for the
development of heavy industries and accelerate the process
of the soclalist industrializatlon of the country. Thus,
of the established.pgoals in 1959 for the total State pro- .
ductlion of processed foods and consumer goods, 33,1 percent,
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76.7 percent, Tl.A percént, and 50 pércenﬁ.of vegetables,
soy seuce, bean paste, and potteries respectively, were
produced by local 1ndu5tries. v - ‘ R

In additlon, the development of local industries has
narrowed the geographlcal distance between: thé area of
production and the area of consumption, . Moreover, local -
industries have more fully mobilized local financial re=
sources and technical skills and eliminated unnecessary
frelght charges. As a result of all these advantages, the
orlginal cost of goods has been reduced, - .. -

By maintaining local industries, the local areas have
Increagsed their importance’ in terms of theilr function and
capability. . At the same time, their industrial know-how
has improved. . s e

In addition, the leaders in the finld of local Industry
have gained knowledge of industrial management ST :

With the development of loecal ihdustfies, the families
of workers and office euployees have participated in local

industrial production and have thus strengthened the labor

force., Cities and villages have established a closer
relationshlp, and agricultural associations have enhanced
their strength. Local industries have enhanced the -
lmportance of their political and economic roles almost
dally since the June 1958 Full membership Meeting of the
Party Central Committee, . _ : :

In one year, the number of local industries éstablished
reached 1,743, and with the inclusion of industries
opergted by egricultural ccoperatives this figure reached

Of the total amount of goods produced this year, the
share of local industries was 27.5 percent and 45,1 per-
cent respectively, for industrial goods and consumer-
goods production, - o o

Indeed, a large percentage of fhe school materials used
by students are produced by local 1ndustries; - o

As local industrles have 1ncreasihgly come to play
a greater role ln our country, they have been faced with
the necessity for reorganization.



The Party has rightly acknowledged the need to re-
organlze local industries on a logical and scientific
basis. Thus, in August, at a meeting of the Standing Con-
mittee of the Central Conmittee, our 1ndustrial managenent
was reorganized, as proposed by Premier Kim Il-song.

A new relationshlp appropriate to the new level of
productivity has been instituted to provide a furth.r
possibility for development.

To réalize these potentialities, we must enlist the
workers' creative efforts and energies.

Under these circumstances, the Party called a national
convention of actlvists from local industrial and produc-
tion cooperatives, This convention is very significant
in the development of our people's economy .

The above survey constitutes a bried analysis of the
policles that have been adopted bty the Party for the de-
velopment of local industries.

he following is a list of tasks proposed at the con=-
vention by Premler Kim Il-song to further promote local
industries: First, to establish firm foundations for
rav-material scurces; Second, to strengthen mechanical
facllitlies and to carry out technical reforms; Third, to
increase the number of the types of goods produced and to
improve thelr quality; Fourth, to encourage the rational
management of industry; Fifth, to continucusly carry out
work with regard to the cultural revolutlon; Sixth, to
continuously work for the elimlnation of the remnants of
capitalism, '

These tasks will be carried out under the Party's
wlse leadership and through our workers' noble devotion
and creatlve efforts.

3y firmly grasping the policies of the Party with regard
to locgl industries, our educational workers will try to
incorporate these policies into thelr educatlonal tasks
and to stress the Party's line to students, Furthermore,
the educational workers themselves willl participate in
self-education programs through technical and managerial
experiences in the factorles.



The educational workers will profit friom the develop-
ment of local industriles, since these industries are engaged
in supplylng school materials. At the same time, they will
help to promote the cultural revolutlon among the workers,

. A close relationship among local factories, teachers
and students 1s very significant in accomplishing the
Party's educational policy aimed at coordinatins education
and nroduction.'

e hope that educational managerial workers in various '
schools of citles and kuns will actively help organize this
work and lead students and workers toward sreat achieve-
ments in the executlon of Party pollcles,



STRUGGLE OF PROVINCIAL PARTY
ORGANS IN THE DEVELOPIIENT OF
LOCAL INDUSTRY

[The following 1s a full translation of an article of
the above title written by Ho Hak-gong, appearing in
Tanp Kanbudulese Chunun Ch'anro Charyo (Reference liaterials
for rarty Cadres), No. 10, P'yongyans, October 1960,
pages 18=23,] ,

The June 1953 full membership meeting of the Party
Central Committee declided to develop the processing, manu-
facturing, and consumer good industries as a general move-
ment of the Party and the people. This policy is signi-:
ficant in meeting the material and cultural needs of the
people that have arisen as a result of the completion of
the soclallization of the country,

The Party and its ever-faithful mermbers and workers
in the province [Hvanghae Namdo], have nobly complied with
this revolutionary measure of the Central Committee, They
have shown unprecedented patriotic devotion and intelligence
in the promotion of local industries in the province.

In the past [before 1958], there were only 11 province=-
operated factorles. At present, however, there are 198
factories, including 154 factories opsrated by the pro-
vince or by kuns; the remainder are operated by various
production cooperatives,

These factorles have contributed to the establishment
of a flrm foundation for the material and technological
development of the province, At the same time, they have
achleved remarkable results in prcduction.

As compared with the quantity of goods produced in the
year prior to the June full membership meeting of the
Party Central Committee, the output of goods produced in
the first half of thls year increased by 2.8 tines.

The local factories in the province have completed their

organizational tasks; they are now developing into large
factorles with adequate technical equipment.,
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The development of local industries has helped to .
promote a closer relationship between cities and. villages,
Moreover, the growth of local industries has provided an
opportunity for carrying out a managerial leadership
training program amony Party members in citles and kuns
and anmong central Party officilals, At the same time, by
incorporating the families of workers and office employees
into the productive labor force, local industries have. -~
greatly c¢ontributed to the further enhancement o6f so=-
cialist patriotlsm and to raising the standard of 1iving.

These achievements prove the correctness of our Party s’
policies with repgard to the establishment of light indus=-
tries in the country wilthout help from wealthy capltalists,
At the same time, they constitute proof of the correct- .

. nesg of the Party's policy of rapidly ralsing the standard
£ living, '

- The June full membership meeting of the Party Gentral
| Commlttee took measures to increase the output of foods
and consumer goods at the local level by making the greatest
| possgible local resources,

Our province has an unknown quantity of natural resources,
In the sea that surrounds our province, there are varlous
types of fish, shell-fish, and sea-weeds. Our province also
broduces large quantities of various wild and cultivated
fruits, lncluding Chinese dates, chestnuts, apples, per-
simmons, and pears. o

In addition, we have 1ar§e quantluies of such natural
resources ag myon§yongp Y1, 'sengmokp’l," "takeh'ae,"
"takp'ul," ™uobak," etc. that can be used ag paper and
fabric’ materials. - ' :

These natural resources should enable us to produce a :
larger quantity of foods and consumer goods, Nevertheless,
vurious anti-Party faction members; including Ko Pong=ki
and Paek Sun-she, deilberately aittempted to thwart the de=

v velopuent of local industries by stating: "Our local
natural resources consist of only water and stones,"

Tnese disruptive groups stopped production in many
local industrles. Moreover, many local food industries,
consumer-goods industries, and industries, were sold to
individual merchants in Anak, Shinch'on, and Songhwa
kuns,

11




These industries had been engaged in the production of
goods and had been equipped with relatively adequate
technlcal facillities., They have destroyed local indus-
tries in varlous areas, and thus hampered to over-all de-
velopment of these industries, :

Having been faced with this critical situation at the
outset, the struggle of our province to observe the deci-
sion of the June 1958 full membership meeting of the Party
Central Committee began with an effort to eliminate the
influence of the anti-Party groups and to make Party mem-
bers adhere to the instructions of the Party Central Com=-
mittee headed by our comrade brother, Kim Il=-song.

" In particular, we began our struggle with an effort to
firmly establish the Party's ideology among the workers,
so that they would glve unconditional obedience to the
Party's policies.,

To Strengthen LEfforts to Eliminate the
Infiuence of Anti-Party Sects and to Firmly
Establish the Party's Idealogy nong the Vorkers

The provinclal committee of the Party with the guildance
and assistance of the Central Comuittee of the Party has
further strengthened efforts to raise the organizational
abllity of the various organizations of the Farty and to-
eliminate the harmful influence of anti-Party groups
within the province.,

In the course of these efforts, we eliminated from our
group of cadres various anti-Party elements and their
ldeologlical sympathizers who advocated the family system
and grumbled about the Party's policies., We also took
positive measures to combat those who lied to their su-
periors and those who were irresponsible in the execution
of Party decisions.

By strengthening our ideological war apgainst the anti-
farty groups and their sympathizers and by selecting our
cadres only from among the ideologlcally sound workers,
we have established a flrm i1deologlcal foundation among
the cadres and strengthened the ranks of our leaders.

12



At the same time, we tightened order and dlscipline
within various occupations. To further enhance the morale.
of the masses, the provincial committee of the Party has
decided to train the leading officials of varlous Party
orgenlzations in cities and kuns. In the future, these
officials will adhere to Party policies more closely. .

lioreoveér, they will incorporate these policles into the. .
work of their respective organizations. At the same time,
the provincial committee of the Party has increased 1ts g’
efforts to organlize varlous propaganda groups and to dils=
pateh them to various local factories and, production co-
operatives in the Haeju, Chaelyong, and Shlnuon kuns.

These propeganda groups give assistance to each consti-
tuent unit in the factory and carry out political work
appropriate to the conditions of each unit. They have
actively carried out the mobilization. of the workers for
the realization of the policles adopted. by the June 1958
full nembership meeting of the Party Central Committee.

- In addition, these propaganda groups have effectively im=-
plemented the tasks of educating workers to follow the in-
structions given by Comrade Xim Il-song and to adhere to
the revolutionary tradition of the Party. They have also
encouraged discussion on the contents of the Red Leter
(Pulkun pyonji). :

Through these leadership programs, the provinclal com~
nittee of the Party discovered that some local Party or-
genizations were still employing antiquated, lmpersonal,
and authoritarian methods in the executlon of Party po-
licies. It further discovered that unsound 1lndividuals were
in charge of certain local factories and production co-
operatives and that these officials were managing pro- .
duction under feudalistic master-servant relationships,

Some local factories in the province existed in name
only and falled to engage in production. Some factorles
lgrnored the appropriate organization of production and
devoted themselves solely to monetary gains.

A substantial number of local factories failed to uti-
lize local natural resources and had recourse to assistance
from the state. Worse stlll, some fabric manufacturers
vho had recelived a supply of cotton and silkworm cocoons

13



from the state distributed these raw materials to agricul-
tural cooperatlives for weaving.

These pratices should be rectified,

Accordingly, the provincial committee of the Party first
closely investigated the conditions prevalling in factorles
In cities and kuns and made appropriate proposals for wor-
ker$ organized by basic production units and workers' as-
soclatlons., The committee also stressed systematic efforts
to conduct i1deological campalgns against the harmful in-
fluence of anti~Party groups and their sympathizers,

For this purpose, provincial Party organs, and various
factories and producticn cooperatives have expelled anti-
Party groups, as well as varlous elements who refused to
cooperate with the Party's policies and who harmed our pPro-
duction efforts in various ways. The cadres who supervise
our production efforts have been assisted by a select
group of workers, veterans, mllitary personnel, military
familles, and families of deceased national heroes and sole-
diers ~=- all of whom had already been engaged in varilous
fields of production.

At the same time, the provircial committee of the Party
has held lectures for the benefit of chairmen, supervisers,
and managers of various local production organizations.

It has provided them with s systematic education in the
problems of the inculcation of the Party ldeology, the pro=-
blems of greater productivity in each basic productive

unit. and workers' organizatlon, and the problems of +the
mancgemnent and operation of variocus enterprises,

Prior to each lecture, the provincial committee of the
Party asked the municipal or kun committee of the Party
and the kun people's committee to dlspatch a cadre group
to underproductive factories to carry out the reorganiza=-
tion of the Party in that area and to make the necessary
efforts to avold bottlenecks in production, These po-
licies have indeed produced positive results,

As a result of the organization and executlion of the
varlous projects thus far presented, the Party has enhanced
its functional and organizational ability in local factories
and production cooperatives,

14



‘At the same tlme, it has strengehened .and unified 1ts'
own ranks and carried out definite reforms in the Party's
leacdership in production. The basic organization of the
Party has concentrated its efforts on the efficient execu-
tion of its political tasks; 1t has strengthened the Party
life of cadres and granted autonomy to varilous oscupatlonal
end women's associations, Moreover, it has orginized ‘
various campaigns appropriate to the existing reality.

The cadres engaged in administrative tasks have placed . ..
emphasls on the systematlization of the functions of pro-
duction management, on the elevation of the level of opera=
tional planning, and on the realistic lmplementation of
policles concerning factorles and production.

Emphasis on Party Leadershlp to
Strengthen the Material and Technical
Foundatlions for Increased Productlvity in Factorles

The Central Comulttee of the Party and Premier Kim Il=-
song have emphasized that local industrles should not only
engage in focd and consumer=-goods production, but should
also cultlvate the prcductlon of variocus items of farm
machinery and building materials,

-ﬂurthermore, these factorles are to gradually increase
their self-sufflcient character in regard to raw materlals
and machinery installation materials.

Since local industry must implement the above tasks on
a se-+vsupporting basis without the help of medlium industry,
and 'especlially without the help ¢f the machine ilndustry,
tite provincial committee of the Party above all felt the
need of establishing a local industrial center that could
provide iron, concrete, ccal, etc.

The provinclal commlttee of the Party convened geveral
po. icy meetings for the solution of this problem and at-

teupted to discover methods for 1mplementing the designated
tasks,

“here were, however, many cadres who questioned the .
feasibility of the attempt, stating: "How could we manu-
facture an lron furnace and build a concrete manufacturing

15



factory in our province where there is no iron and no ma-
chinery to speak of," and "We do not have the necessary
machinery and technicians." These cadres failed to channel
thelr best efforts into the implementatlon of these tasks,

‘To carry out the proposed tasks, we must rid our minds
of conservative and negatlve thoughis.

The provincial committee of the Party strongly encouraged
various Party organizations in the province to promote this
struzgle by carrying out organizational measures to closely
ally themselves with our revolutionary tradition.

- This policy of the provincial committee of the Party
has achieved certain results.

Te have also made provislons for the trainins of tech-
nicians. e have cielecteld and promising workers and have
sent them for training purposes to the Hwanghse Iron
Hanufacturing Plant and to other good metal and cement
manufacturing plants, ‘e have also conducted a search
for technicians whuse existence had not been previously
known ¢¥ in the pravince.

In additicn, we have improvised means to ectively
suppurt tocal 2nd military plaat congtructicns. Tihe Haeju
Ceunzni Plant =nd othier plants and enterprises are already
engaged in plant coastruction.

As a result of our efforts, we now have an lron furnace
thet ecan preduce elght to ten tons of ircen per day, a ce-
ment facbory that can produce 20-30 tone of cement per day,
and ‘rc.ious uineg that can produce 20,000 teins of smoke-
less coal per year, ' ‘

Je arealso working on the completion of & farm machlnery
manufacturing plant. Thls project is being carried out
under tha auvspices of the Haeju Farnm Iachinery Cocperative
and vas received speclal materhl assistance Trom tiie Pre-
mice and hils colleagues,

In cur success in creating the materlial and technical
foundations for the development of local industries in
the province, we have reorganized our factories and produc=-
tion cocperatives for the more effective utilization of
technical skills., We are advancing from the stage of
handicraft industries to the stage of mechanized local
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industries._

e are introducing ) division of labor by types of goods
produced and realipning the scale and size of industries.
At pregent the food, consumer-goods, fabric, and paper
factories in the province are almost alL mechanized°

In the course of developing the mechanization of local
industries, the provincial committee of the Party has en-
couraged the machine=tool reproduction movemeént in local
factories. ‘It has encouraged these factorles to meet
thelr own needs and has advised the already existing fac~
torlies to help them meet these needs. ' By making full use
of their equipment and by instituting varlous reforms
through popular efforts, the workers at the Chaelyong line
utilized their spare time to produce two lathes, which
they sent to the Ch'ongnyon Farm Machinery Factory., They
also helped wlth the installation of paper manufacturing
machines in the chaelyon Consumer Goods Factory. S

The Haeju Chenical Factory enhanced its operations by
applying 80 new lnventions. to production processes; this
has resulted in the creation of a recerve productive capa-
clty at the factory., This reserve capacity has been used
in the composition of a brigade for the production of local
industrial equipment., This brilgade has produced hundreds
of pleces of machinery, including Sasongscda, kilns, trans-
formers, Yod® omil, etc.; these items have been sent to
local factories in need such machinery.

The local production cooperatives have also put their
linlted reserves together., By the 4 May 1959 Plenary
Session of the Standing Committee of the Central Coumittee
of the Party, they had produced 315 different kinds of '
factory machines and 1, 400 machine parts. '

These efforus have contributed to the "reat results
achleved by the local industrlies in the province. Never-
theless, some Party organizatlons and local Party adminle
strative organs have failed to take advantage of the high
-revolutionary morale of the masses, The provincial Party -
central planning commlttee drew up many of its nroduction
plans in a formalistic manner,

Consequently, the application of local natural re-
gources to production was not carried out on a rational




basls. In its purchasing and selling plans, the committee

has also failed to make full use of local natural resources
as supplies for local industries, Consequently, there

have been many complications; the wmaterials that could have
been obtalned within the province were purchased outside

of the province, and the materials that were needed in the-
province were sold to other provinces,

Yonan, Paech'on, Ch'ongdan, and Chanyong in our pro-
vince are known throughout the nation as vegetable-pro-
ducing areas, Thirteen citlies and kuns that face the sea
produce various kinds of fish, shell-fish and seawveeds
throughout the year; these cities and kuns also produce
periimmons, chestnuts, Chinese dates, and various other
frults,

There are also 150 water reservoirs and many vaste
lands, and rivers that could provide and produce raw
materials for local industries, DBut we have failed to
systematically use these resources as sources for the
lmportant raw materlals required by the local industries,
At the same time, these areas have failed to produce
sufficient materials for their own use.,

Ve falled to provide the spring bean paste and soy
sauce that are urgently needed by the people of the pro=-
vince. loreover, last fall, we were unable to process or
handle a large quantity of permimmons and Chinese dates.
Consequently, these foods spoiled.

After reflecting on these weaknesses, the provincial
committee of the Party and the Party's administrative
organs decided to raise the level of planning, MNoreover,
to improve the disseminatlion of Party policies among the
lower echelons, the Party took measures to assign promis-
ing leadership cadres in the province, clties, kuns, and
up to varlous local factories throughout the year, '

This measure was successful in strengthening the basic
Party unlt, Iin increasing the knowledge of its members
concernling the management of thelr enterprisss, and in
enhancing thelr level of leadership. It also resulted
in the elimination of the mistaken tendency in some local
Tactories to depend on the State. Consequently, the search
for natural resources and the full mobilization of pro-
ductlon was carried out as a general movement of the masses.
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In order to mobilize natural resources more fully, the
provinclal committee of the Party orgenized a commission
in each oity and kun; this commission 1s comprised.of
persons from various fields; including speclalists in ‘
forestry protection and fabric production, agricultural
cooperative members, school eachers, and studentso

In the cities and kuns, these commissions are re- 5
sponsible for undertaking a search for natural. resources,
It is their task to reglister these resources and to. oo
mobilize ‘them for production, . At the same time, the com=
missions aré responsible for the systematic promotlion of
projects for the artificial production of material resources,

These commissions have actively organized and carried
out theilr work under the supervision of the Party committee
in their areas. . - . . ‘

As a result 350 new discovenies have already been made
in’ the field of natural and wild 1ife resources alone.

An active search for local natural resources 1is going
on throughout the province, and efforts are belng made ~
to mobllize these resources for production, For example,
the Paech'on Veterans Food Factory has initlaled a search
for local natural resources, It has searched for various
vegetables, wild vegetables (Sanch'ae), and sea products
and use: of them as a significant source of natural re=-
sources.. - R

Loreover, it has cultivated more than 11, SOO p 'vong of
vacant and waste land for the pianting of vegetables and
wild vegetables, - At the same time, it has railsed numerous
donesticated animals and blrds, inciuding more than 70
heads of plg, 350 heads of rabbit 200 ducks, 127 cans of
bees, and 250 chickens. - ,

On the other hand, such areas &g the Shinuon, p! yonsch on,
and Songhwa kuns have been unable to properly organize and
mobilize thelr local natural resources, The Party and its
organs in these areas have neglected the exercise leader-
ship over the kun commissions. At the same time, they
have favored certain factorles at the expense of other
factories, In addition, they have neglected to give leader-'
ship to local factoriles, : : 4
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To eliminate such shorteomings wherever found and to
achleve further progress in the wobilizatlon of natural
resqurces, the provincial committee of the Party has under=-
taken the central coordination of =211 leadership in this
area o0f economic development,

These efforts have produced certain results. ‘hen the
% Mgy Plenary Session of the Standing Committee of the .
Central Committee of the Korean Labor Party was held, the
production rate of local industries using only natural
resources produced in local areas was 32 percent, At
bresent, however, it 1s 58 percent., (For Unch'ohn kun,
At 1s 80 percent,) ~

Remarkable achlevements can also be observed in the
establlishment of stations for the production of natural
resources, Waste and vacant plots in the brovince have
been utilized, and 141,000 p'yong and 75,000 p'yong of
takp'ul and takeh'ae, respectively, as well as great quan-
titles of rush, peppermint, scrubblng-brush, etc., have
been produced,

Furthermore, in compliance with the instructions of the
Prenler and his colleagues to increase the production of
persimmons, 1,300,000 persimmon stocks have beern reared,
Tork is in progress for the raising of grey-mullets,
perches, eels, carps, and lacquer-colored (Ch'ilsaek)
trouts 1n swamps and reservoirs, At the same time, p'eruoa
kim (weeds), miyok (undaria pinnatifida) and other seawveeds
are belng grown along the seashore,

The goods produced by local factories and production
cooperatives have been relatively poor in quality and
high in price. One of the obvious reasons for this failure
ls the lack of skilled workers, Bul more important is the
fact that we have not been able to cenquer the selfish
attltude and hired-hand mentality of some workers, This,
in turn, 1s due to the underdeveleped status of our local
industries,

In systematizing education, the provincial committee
of the Party has thoroughly reconsidered and strengthened
the educational system in local industrial enterprises to
emphasize ideological training among the workers. 1In
particular, well-trained polifical workers have been dis-
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patched to local production cocperat

ture protection soclety chalrman,

lves to serve as cul=-

Je have instructed our local factories and production
cooperatives to provide better leadership in ‘order to o
strengthen propaganda efforts in regard to our Party's

glorlous revolutlonary tradition end our Party's policiles.
Ve have also instructed the cooperatives to emphasize the .

promotion of training in communism,

In order to solve the problem of technical skills that
constitutes a sore spot in our local industrial develop-
ment, the provinclal committeec of the Party has encouraged
local factorles and agricultural cooperatives to establish
training programs in accordance with their respective
needs and to carry out thelr programs within the framework
of the Party's policies, - | S .

In addition, each year leaders and cadres in 250
enterprises in the province, cities,and kins, are sent
in three groups to Xaesong to carry out inspections.in
various’ factorles., At the same time, 146 trainees are
learning trade ln various lipght-industry factories in the
province, oL . A S

Furthermore, 320 managerlal cadres are being trained .
at a provincial cadre school, at a special school for -
cadres under the directlion of the Bureau of Local Indus-
tries, and at other cadre-trailning facilities, Twenty
skilled workers, whose skills had not been utilized, were
dliscovered and assigned to local factories and production
cooperatives, . ' _ R

Moreover, 583jgradUateé of Jjunior and senior middle ,
schools have been dispatched to machine factories for long-
term training as machine operators, : .

As a result of these measures, the local factories .
and production cooperatives of the province are gradually
belng staffed with technically trained persomnel, To
expand thelr factories, these énterprises have further -
increased thelr machine reproduction operatlions., As a
result, they were able to produce a total of 1,790 items of
tools and machinery, I ' S
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- The necessary conditions for the full mechanization of
factorles have now been met, the quality of goods has been
improved, and prices have been reduced,

A paper factory has been established in each city and
kun in the province, The number of weaving machines nov
atands at 1,169, as compared with 200 at the beginning of
the year. (Thils figure includes both power and hand-
weaving machines,)

Furthermore, every local enterprise or agricultural
cooperative has been equipped with machines.

Various factories, including the Shinch'on Farm HMachinery
Factory, have greatly increased the number of machine in-
stallations, Ilioreover, these factories have even produced
blast furnaces, They are now engaged in the production of
a varlety of modern machines, including "Ch'uknyol," power
threshing machines, tobacco-cutting machines, "Kokjikki,"
and "Ch'abanggi,! These machines are being distributed to
farming enterprises and to other flelds of production,

To sum up, the rate of production in local factoriles
and productlon cooperatives has rapidly increased thirough
these programs, -  ‘The estimated production goal for the
first half of thls year was surpassed by 102 percent, and
factory installation capacity increased nine times over
that of the previous year.

e have described the results achieved by the provincial
comnittee of the'Party in compliance with the policies
adopted by the June full memberchlp meeting of the Central
Commlttee of the Party. But these achlevements are still
not adequate to match the progressive development of the
country and to meet the needs of the even-increasing
population within the province,

The new measure adopted by the standing committee of the
Central Committee of the Korean Labor Party with regard to
the flrm establishment of local. industries calls for the
further development of local industries.

The provinclal committee of the Party will encourage -
the further development of local industries. To adequately
meet local industrial needs for iron, cement, and pover
sources in the near future, the provincial committee of the
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Party will provide better leadership and will endeavor to
make use of all reSOurces-availabley;n'theT;Qcal areas.

In addition, it will also be the policy of the Party to
actively gromdte the mechanization and automatization
of local industries and to firmly place these industries on
a systematlc basis by exploiting all the necessary resources:

for their developnent.

By these means, in the near future the committee will
make it possible to provide local areas with an adequate
amount of foods, consumer goode, and the materials neces=
sary for local construction and the mechanization of agri-
cultural operatlons. S P
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PROBLEIIS IN CONNECTION VITH
PARTY VORK IN VILLAGES

{The following is a full transletlon of an article of
the above title written by Xim Sok-cho, appearins in
Tahgs Xanbudulege Chunun Gh'anme Charyo, No 10, October
1960y P'yongyang, pages 29-306, ]

The problems of the rational organization of Party or-
gans and the determination of thelr proper functions play
an luportant role in the organization of the execution of
revolutionary tasks, These lwo problems are lnseparably
related,

The Party organs must be ratlonally organized by taking
Into conslderation their universally recognlzed conditions
a8 well as thelr respective characteristics related to
varlous assignments in the execution of revolutionary
tasks, Otherwise, there wlll ‘be.ino improvement in their
function and role, and it will be impcssible to properly
organlize and mobilize Party members or the non-Party masses
for the successful executlon of revolutionary tasks.

(1)

Agricultural cooperatlivization in our country was com=-
pleted last year, As a result, the Party commlittee in the
village (rl) organized by Party Decision No 58 has lost
lts functions. The agricultural cocperatives constituting
the village Party committess in the past have become inde=-
pendent intepgral entities, Thils also means that stores,
schools, and exhibit halls in the vlllages are now under
the direct control of the agricultural cooperatives.

Taklng these organizational chanpes into consideration,
the Planning Committee of the Party Cantral Committee
adopted Party Declsion No 55; according to thls decislon,
the Party is to orgunize a committee in each village,
regardless of the slze of 1ts membership, This committee
was to exercise authority over the Party's organization of
agricultural cooperatives; it was to be gulded by the
principles of capabllity, distribution, and priority.
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Each agricultural cooperative would include such facili~
ties as a work team, store, exhibit hall, school, distri- . -
bution center, post office, ¢ rop storage station, etc.

Even vhen . factories, enterpr*se agencles, and production
cooperatives 4dre situated within the jurlsdiction of the
village Party committee, they are excluded from 1ts su= ..
pervisory functions. But some workers have failed to- . |
.accurately comprehend the differences between the 0ld and
nevw Party committees in the village since thelr reorgani-
zation. They have been confused by the fact that these
commiutees have 1dentica1 names,

“he-village Party commituees organized according to
Party Decision No 58 performed unifying and supervisory
functlons Tor two or more baslc Party organizations, In
particular, the village Porty committees performed the above
functions whenever there were two or more agricultural
cooperatlives or two or more basic party organizations in
aﬁrioultural villagesa . -

At the same time, the basic orﬂanization constituted a
part of thelr respective city department) or kun Party
organizations, and the village Party committee closely
coordinated 1lts work with the work of the clty (department)
and kun Party committee by executing its assignments within
the framework of the. jurisdiction of its respective .
[Darent] committee, :

This does not mean that the former village Party committee
falled to perform 1its functions independently. It promoted
the important tasks. of organizing and mobilizing the
basic Party organization for the successful solution of
problems with regard to pollitical, economic, and cultural
developments in the village.

Nevertheless, the village Party committee newly organized
by Party Decislon No 55 in many ways differs from the former
committee., MNoreover, its capablilties are also different.
The newly organized village Party committee is a unified
organ of leadership, comprising all sectors. ln the village,

Accordingly, various Party orgens, including agricul-
tural cooperatives, stores, exhibit halls, schools, distri-

bution centers, post offices, crop storage statlons; etc.,
are novw-incorporated in the village Party committee.
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As in the past, these orpans function as the committee's
baslc organizational components, but the village Party
coumittee 1s no longer directly responsible to the city
(department) and Xun Party comnittee,

In a typical village where the scale of operation and
the size of Party membership are too small, basic Party
organlzations can be orgunized according to the need,
lioreover, these Party organizations can maintain their subor-
dinate units, Dut these subordinate units are not entitled
to perform their own organizational tasks, :

For example, problems concerning the Party membershilp
enrollment of teachers of a people’'s school in the village
or nroblems concerning Party organizational rules ih stores
will not be solved at the unit level, These problems will
have to be brought up before a general neetins of  the Party's
basic organization in the village for solution,

The agricultural cooperative is organized merely as an
admninistrative organ in the village, but its function dif=-
fers from village to villase, The basic party organiza-
tlons that consittute an azricultural cooperative cannot be
organized in a mechanical manner.

The Party rules and regulations must be strictly followed
in their organization. But at the same time, these Party
units wust be sufficiently flexible to take the existing
reality Into conslderatlion and to offer an optimum oppor=-
tunity for thelr operation,

The Party Central Committee has frequently emphasized
the necessity of carefully organilzing various Party units
by taking into ‘consideratinn the problem of their capability
and dlstribution, Nevertheless, scme village Party commit-
tees have mechanically organized their unlts by either type
of worl or simple organizatlon schene,

Although the Partys conditions of capability and dis-
tribution should be taken into cousideration, this does not
mean that, a Party unit should be orsanized whenever there
are three or more Party members in tike area.

Inagmuch as the Party has emphasized these conditons

to provlide a guide for organizers in their execution of
our revolutlonary tasks, the Party unit must , of course,

26



have a certain membership size, ‘80 that it will be able

to properly execute ite assignment&, At the samé time,

ve must fully consider the level of pol 1tical ideolopy among
Party members, the degree of preparedness among cadres and -
Party core members (haekshim), as well as the family clan
systen still eﬂistinr in the agricaltural villaﬁe.

In the ﬂbsence ‘of ‘substantial research on the above .
problems, a good number of Party organs in the country have'
been too fragmented and some party organs have béen coms
posed of only three or four or five or six Party members.

FROI: THE STANDPOINT OF THE CONDITICNS IN AGRICULTURAL
VILLAGE3 AND THE DEGREL OF POLITICAL PRIEPAREDNESS OF OUR
PARTY IEIIBERS, THE EXCESSIVE FRAGIENTATION OF PARTY ORGANS
CAIl NOT BE RALIONALLY JUSTIFILD.

-2
-+

If Party orgens are fragmented, errers will first of all-
arigse in our efforts to select and assign experienced and
able cadres for the proper organizatlon and execution of
tasks, as required by the Party Central Committee.

Our investigations revealed, in somé instances, a cadre
was assipgned to a small Party organ of five to slx menmbers
and that, 1n other instances, an inexperlenced, young Party
- menber nlaced in charge of a Party crgan of 20-30 members,
Furthermore, some Party committes chalrmen, with adequate
experience in only limited areas of Party work, have been
nut in charge of related Party orgains engaged in worlk that
was outslide the scope of their knowledsge. o

As a result of the fact that the chairman of the No 4
PartJ orgsan in the awricultural production department of
Lwangsong ri, nawksan kun, P'yongbuk Province, did not have
any experlience in Party work, he has not been able to or-
ganize and proceed with a general meeting of the Party.

The chairman substitued a related Party organs' general
neeting for a general wmeeting of repgular Party members oy
incorporating the latuer into the former°
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The above example shows that the organization of a
Party organ must be carefully worked out to ensure that the
core will be constituted only of those who are able to
exérclse leadership,

‘The excessive fragmentation of agricultural party or-
gans would also incur the danger of weakenlng the Party's
ldeploglical struggle. This situation is the resuit of
the 8%111 prevalent notion of our family clan relationships.,

The No 3 Party organ in the agricultural production
department in Xup'o ri, Ch'onnae kun, Kwnagwon Province,
is made up of nine members, including eight members wilth
the same famlly name, Pak, Some of these members are
brothers and some are close relatives., Similar examples
can be easlly found in many other Party organs.

Under these circumstances, how can the Partyv ‘s ideolo~-
gical struggle agalinst all antithetical, untruthful pheno-
mena be worked out without comprouise.

If not the decislve factor, our experlence has shown
that this phenomenon has definitely harmed the struggle
to preserve our Party life., It is therefore necessary
to take thls point into consideration.

It should be pointed out that excessive fragmentation
1s apt to invite diffusion and dispersion. If too many
small Party organs are created under a village Farty coumit-
tee, 1t might be too overwhelming a task for the village
Party committee to supervise these organs, At the same tlme,
supervision by the village Party committee, even if availl-
able, would be too superflclal and would produce a situa-
tion 1n which none of its organs could enjoy close scru=-
tiny.

Taking these points into consideration, we should in-
vestlgate the organizatlon of village Party organs and make
rational adjustments in accordance with thelr nature.

THE DIAGNOSIS OF PRODUCTION AND GEOGRAPHICAL RELATION=-
SHIPS ARE PROBLENS TO BE SERIQUSLY CONCERNED WITH IN CON=-
NECTION VITH THE ORGANIZATION OF PARTY ORGANS.

7ithout consldering production characteristics and geo=-
graphical relatlonships, several Party organs cannot be
put together into one unified system simply because they
have a small membership.
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Needless to say, if a Party organ is large enough to
organize an executive committee (chiphaeng uiuon) in the .
production department and if it-has a strong core, it 1is
feasible to organize a single Party organ in the area, -

If this not possible, a Party organ can be organlized on
the natyral basls of the village, However; should a Party
organ teénd to be too big 1f organlzed on the ‘natural basis
of the village and should it tend to be too small if or~"
ganized on the basis of production, it is also pcssible to .
organize a Party organ by comblning two or three related . %
production departments, . o

If this should be the case, the geographical distance’
between production dlvislons must be carefully calculated,
Horeover, even 1f some divisions are related on the basis
of productlon, care should be taken not to unify them

- mechanlcally into one system should they be separated by
- & great distance., : - ‘ o o

On the other hand, problems arise as to how to unify
units under one organ when Party units differ widely by
nature of production but are adjacent geographically.
Even if thls lg the case, we must be certain to organize
these unlts on the basls of the concrete situation, '

A Party organ cannot, of course, be mechanically or-
ganlized on the basis of agricultural precduction departments,
livestock departments, handicraft work departments, sea o
produce departments, stores, or schools. These divisions
cennot be unified simply because they are located in the
same village, : o

~ It 1s wore rational to organize separate Party organs
for such village productiorn deparitments as livestock pro- .
duction, handicraft work, sea produce, and counstruction work.
Whenever posslble, this policy should be carried out.

If work departments that are different in nature were
mechanlcally unified into one Party orgen, the organ would
be unable to properly lead and supervise the lives of its

. members, At the same time, it would be unable to conduct
thorough discussions at Party meetings. This does not mean
that these Party work divlsions can be mechanically uni-
flied by disregarding their geographical division.
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.The Party livestock production department in Taeha ri,
Ch'onma kun, P'yongbuk Province was organized mechanically.
As a result, 1ts members are spread over mcre than 10 ri
across a reservoir, Thus, when a meeting 1is held, the menm-
bers must get together by crossing the reservolir by boat.

Ve do not mean to suggest that units must be organized
gseparately simply because ecach has three or more members.
Qur meaning is simply that each Party organ must be ra-
tionally organized for the benefit of the life of its
members, ;

IT there 1s diffilculty in organizing these Party work
teams on an independent basis, they can be ccmbined with
other geosraphically adjacent teams,after serious considera-
tion of the nature of their work,

e must always be aware of the fact that there can be
non-rational aspects in combinirg these work tesams with a
small Party membership into one Party organ. For example,
the chairman of thils type of Party organ may accurately
measure the Party life of workers once under his direct
supervision. But sinc¢ he would not be able to accurately
measure the Party life of workers and thelr prcdution ac-
tivlities in other areas; he would not smoothly execute the
Party's struggle for production.

These irrationalities, however, can be easily overcome
1f the correct production mesthod is implemented by the
chalirman of the Party organ. The chalrman need not do
everything under his direct command., He can organize his
Party organ in such a way as to share responsibility with
other committee members, or he can stress teamwork with the
core members of the Party crgan and make wide use of them
in Party work.

In thils way, even if some werk tesams cannot be directly
under the supervisioan of the chalrman he will be able to

acurately Judge his members, and execute and further pro-
mote his Party leadership and supervision,

(2)

Comrade Kim Il-song stressed the following obligations
of Party organs., First, [he stated], the Party organs should
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help each member‘toAéCGufately understand the Party's
pollclies and to promote his daily education so that each’
member will firmly adhere to the Party line, '

The Party organs should alsc be unified, so that each-
of thelr members will execute the main principles of the
Party Central Committee 23 one body and souls l{oreover,
the Party organs should help each member to participate . .
adtively and Tailthfully in Party life, and should help -
each member to become stronger.' . Y P

Second, "The Party organs should propagate our Party's
maln principles and the principles of Marx and Lenin to
the non-Party general masses in order to gain thelir ad-
herence to our Party's main principles.” (Statement made
by [Xim Il-song] on 21 and 26 February 1959 at a lecture
for Party activists at production work sites, Party chair-
men, and chalrmen of provincial, municipal, and kun Party
committees,): : B co

3 Inasmuch as these pfimary obiigations must“bé‘pursued
universally by all Party organs without exception, village
Party commlittees must pursue these’obligatiOns as well,

At the same tlme, each Party organ-is faced with its
own speclal obligations; that is, it is faced with concrete
obllgations with regard to soclalist construction, its im-
medlate revolutionary task, The revolutionary task dif-

fers by type of enterprise, occupation, and agricultural
village, f

- What, then, is the révolutibnary‘task that 1s to be
pursued by the village Party committee? o -

The foilowing section 1s primarily concerred with des=-
eribling the obligations that are characteristic of the
village Party committee, O

The managements of our agricultural viliages are today
confronted with various important tasks,; including the im~
provement of livestock production, handieraft work, seri-
culture, frult cultivation, and fresh-water fish cultiva-
tion (without neglecting the further developument of crop
production,) - : S _ '

Td execute these taské, agricultural viilagés should .
pursue the large=~scale promotion of irrigation, electri-
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ficatlon, and mechanization, At the same time, they should
gystematically ensage in agricultural production by de-
veloping collective (chibyakchokin) agricultural production
broductlon methods and diversified management systems,
according to their geographical characteristics,

- Recently, the Standing Committee meeting of the Central
Committee of the Party issued an instruction, "To agricul-
tural village Party organs, agricultural village managerial
cadres, and all agricultural cooperative members." .

In thls instruction, the Central Committee urged the
workers to continue their promotional and reform efforts
in order to sucessfully execute their ascipned tasks and,
thus, in the near future to realize the transformation of
thelr agricultural villages into villages posséssing
modern technology, wealth, and culture.

Moreover, 1t was emphaiszed that at the earliest pos-
8ible moment, all Party members and farmers should overcome
the shortcomings that still exist in the villages., At
the same tlme, they should continuously struggle to streng-
then the soclalist management of the agricultural coopera-
tives and to more closely adhere to the Party's policies in
all fields of production.

This instruction of the Standing Committee of the
Party Central Committee constitutes one of the Party's
platforms on the work of the village Party coumittee.

To accomplish the tasks outlined in the instruction and
to achleve a high level of productivity in the manapgement of
agricultural villages, the village Party committee should
properly organize and mobilize various Party organs and
thelr members as well as the general non-Party masses,

These instructions will enable the village Farty or=-
gans to work toward the execution of the difficult tasks of
the management of agricultural viliages.

The vlillage Party organ is advised to stress the
Party's leadership and control role with regard to the
management and operation of the agricultural cooperative,
Thls will strengthen 1t politically as well as economically
and enable to fulfill the Party's policies concerning the
agricultural village. ‘
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It should be pointed out, however, that there are some-
differences between Party control measures with regard to the
management and operation of the agricultural cooperative
and party control measures with regard to the management,
operation, and production’ activities of the Party organ '
within the state-operated enterprise. :

The managers of stateﬁoperated enterprises are fully
entrusted by the Party and the state wlth the management:
and operation of their enterprlises. Moreover, these mana=-
gers provide leadership in eccnomic activities under a
centralized system of management. ) ‘

The agricultural oooperative is managed through demo~v
cratic management practlces. There is no ‘menager directly
appointed by the state at the head of the agricultural

cooperative, A collective leadership organ fulfills this
function.=» L L :

As clearly stated in the rules for agricultural coopera=
tives, "The highest organ of the agricultural cooperative
is the pgeneral meeting of all menbers or all representa=-
tives," and "the management committee (koanliulwonhoe)
is the cooperative's management organ and it 1is responsibvle
to the general meetlng of all members or all representatives.

This means that the Party's control measures for the
management and activities of the state-operated enterprise .
consist of direct control by the State through its appponted
menager. On the other hand, the Party's control measures
for the management and activities of the agricultural co~
operatlve consist of contrcl only over the chalrman, who-
1s solely responsible for the management of the coopera=
tive, and other management commi+tef members elected by all
cooperative members,

Now, let us discuss more concretely how a village
Party organ exercises its control over the manavement and
operatlon of the agricultural co,lc—wacive° S

The Party's leadership and control functions above all ‘
lie in helping the cocperative management committee to =
accurately grasp the intention of the Party Central Com—
rlttee and to fulfill the Party's agricultural policies.
It should therefore be the primary task of the Party organ
to provide an accurate guldepost for the cooperative




managerial workers to clearly comprehend the Party's po-
licles and the Party 8 methods of executing these policies,

The lebddership concerned with providing a guldepost for
economle enterprises should precceed very carefully. The
chairman of the village Party committee and the committee
members should endeavor to exert theilr collective pover,
rather than thelr personal judgment or subjectlve feellings
in the formulation of work directives.

From a practical standpoint, the Party's regulation cannot
be individually enforced. It is by nature a collective or
popular regulation. Accordingly, when the agricultural
cooperative is faced with varlous important and new pro=
blems, the chairman c¢f the village Party committee should
not try to6 solve these problems single-handedly, but should
try to bring them to the village Party committee for solu-
tion,

In the formulation of work directives, the village Party
committee should serilously consider the concrete conditions
that 1t ‘1s faced with. 1In particular, the village Party
coumittee should seriously consider verious concrete con-
ditions, including the economic foundation of the agricul-
tural cooprative, its future prospects, 1its geographical
characteristics, its main produce, the possibility of ex-
‘panding 1lts area of production, mechanization, the de-
gree of lrrigatlion and electrification, the political pre-
raredness of cooperative members and cadres, and the extent
of the Party's power and capabllities.

.~ In thls connection, what 1s significant is the problem
of correctly determining the degree of imporiance and the
order of prilority among these conditions. loreover, 1t is
lmportant to correctly deal with the central questions
first.

Comrade Xim Il-soeg g statement at “he 4 September
plenary meetlng of the Party comnitize of the Hwanghae
Steel Plant, stressed that it is most important in any en-
terprise to make a clear distinctlon in the order of prio-
rlty and to allocate concentrated efforts for the execu=-
tion of the task., Dispersion of power and capacities will
only bring fallure in our tasks,
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This advice of Comrade Kim Il-song is also applicable
in the managerial field of the agricultural cooperative. )

The June 1959 general mee+ing of the Party 'S Central
Committee proposed the further aceeleration cf livestock
production in agricultural cooperativeSu

In order. to fulfill the Party 8 policy and to firmly;*“*”
establish a foundation for the development of livestock
productlion, the village Party organ at its committee meet=-
ing should discuss what means to employ for the realiza-
tion of this polilcy in its agriculttral cooperative. '

Since efforts by the Party 8 core memb rg and activist
cooperative members are essential in this conunection, it
may be useful for the viliage Party organ, in its discus-
gion of the problem, to try to embrace thelr opinlons and
pulde them to play a role in the direct management and
opreration of the cooperative.

After SJstematically analyZing the real status of its
agricultural cooperative, the village Party committee should
declde on the order of priority in *he development of -
livestock production,

The most important problem in the order of prioriuy
for the development of livestock production is that of the
promotion of a feed station. The village Party committee
should be able to determine the possibility of establishing
a feed station., At the same time, it should be able to -
sclentifically calculate the possibility of introducing
the two crop farming system, ‘As our experlences; have -
shown, planning that i1s iacking in scientific calculatlon
does not serve any purpose and 1s nothing but a scrap of
paper., _

The village Party committee should discuss methods of
processing with two-crop farming, ac proposed by the
Party. At the same time, 1t should try to educate each
worker to reallize that the achlevement of greater results
with the present work load requires the de: isive mechani-
zatlon of his agricultural village, - -

Indeed, the mechanization of agricultural villawes
should be the central consideration in the installation of
twvo-crop farming and, thus, in the development of live=
stock prodUction.
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As a matter of fact, the establishment of a firm
economic foundation cannot be considered apart from the
mechanlization of wanagement and the application of the
division of labor. ' S

The village Party committee should, therefore, put all
other considerations aside in order to mobilize all avail-
ablé sources for the mechanization of various agricultural
tasks, _ _

If the implementation of propcsed tasks, including
that of mechanlzation, were widely discussed, we would be
able to overcome both the possibility of accidents and
one-~sidedness, At the same time, we would be able to develop
measures arrive at a better solution of problems by making
use of the collective wisdom of the masses.

Decislon-making by the village Party committee is the
alm to be pursueéd by the cooperative managerial committee,
The cooperative managerial committee should therefore
exert itself to the utmost to implenent the decisions of
the village Party committee in practical production
activities,

Collectlve discussion of a problem among the workers
concerned 1s only the first step in realizing the objec-
tive of a project. To successfully accomplish a proposed
task, THE NECESSARY DIVISION OF LABOR AND THE PROPER DIS-
TRIBUTION OF POWER AND CAPABILITY MUST DE ACCURATELY

CARRIED OUT.

Some village Party committees have failed to devote
thelr energy to the further promotion of the administra-
tive skill of their cooperative committees and tc the pro=-
per implementation of the Party's political work. In-
stead, they have of ten performed administrative functlons
themselves, in place of the cooperatlive managerial com=-
mittees. Thls practice deviates from the regulaticn
techniques of the Party,

The managerial role exercised by the viliage Party
coumittee in place of the cooperative menagement com-
mittee 1s primarily the result of lack of research on
Party enterprises., In particular, it is the result of
neglect of the clear role played by the division of labor
and the proper distribution of bower and capability in all
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Tlelds of work. If the divisicn of labor is not clearly -
established, workers' and cadres -assignments cannot be -
efficlently executed and the sense of responsibility and
creativity cannot be, developed to Its maximum.  As ‘a re-
sult, progress in work will be slow and goals will not be -
reached, At the same time, the chalrman of the village =
Party committee will be torced to take over the role of . '
the coopergtive management 'committee and function as a @
managerial worker,

~Thls practice will only invite the weakening of the
role of the Party and the committee, The chalrman of the
village Party committee should strive to aveild this type
of practice and should make the proper distinction between

partyvand mahagement committee work,

The village Party committee should properly differen-
tlate between assignments for Party committee members and
cogperative management cadres., To assign a proper role to
cooperative mashagement cadres, the goals and contents of
thelr vwork in each depariment (pumun) and each work-teanm

’

(chalopban) should be clearly indicated,

In carrying out the division of labor in this mannar,
the cooperative managerial workers should devote their
creative enthusiasm to systematically planning practical
methods for.the implementation of production goals,

- Our Party has stressed the impbrtance of crop—puréhaSe_
worl: and expects 1ts members to fully apply themselves
to this work, . I SRR

In connection with thils taslk, the villapge Party com=-
mittee should provide the basic framework for gystematic
political work, At the same time, it should provide a
clear division of labor for the active application of cG+
operative members to crop purchase work.

The village Party committee should first of all, dis=-
seminate the Party's policies on purchasing among cooper=
ative members, At the same time, it should carry out - -
political work to guarantee the organization, mobilization,
and conscious devotlon of their highly qualified abilities
to purchasing work, Village Party committee members and
menagement cadres can be assigned to this work,- They should
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be assigned by work team or geographlcal area, on the
principle of the division of labor. «

The commitiece member or the manzgement cadre assigned
to a task should help the workers to arrive at a better
understanding of our Party's purchasing policies., In this
way, they will freely sell their excess crops to the -
State. . o ‘

The village Party committee may assign ccoperative man-
agement committee members to the preparation of machitiery,
equipment, supplles, and transportation facilities for the
executlon of crop-puchasing tasks, It may also appoint
management committee members as agricultural cooperative
store managers to prepare the goods that are in greater
deuand among the cooperative members,

Last season, the State's purchasing policy was carried
out rather inadequately. No measures were taken to insure
the division of labor among management cadres on an or-
ganlzed basis, and it was left entirely up to the co-
operative members to cooperate with the State's polilcy.
Thus, in the end, the village Party committee chalrman and
the management cadres had to run all around the place to
attain the State's purchasing goal by themselves,

It 18 clear that one of the important prerequisites
for the achievement of efficiency 1s that the work must
be precisely charted. This will enable each worker to have
a clear understanding of his assignment and to take re-
sponslbllity for the achievement of his goals, ,

ANOTHER TIPORTANT PARTY CONTROL MISSION ENTRUSTED TO
THE VILLAGE PARTY COMIITTEE IS CONNECTED WITH THE
SCRUTINY AND GENERALIZATION OF ORK RELATED TO THE EXECU-
TION O PARTY POLICIES.

The village Party committee shouid always be mindful of
the management committee, The village Party committee
should always be observant of the work of the management
comnittee, It should see to it that the maenagement commlt-
tee follow the cooperative's regulatlions and uses methods
based on democratic management principles; that it halp
establish system and order within the cooperative; that it
organize the labor force effectively; that it follow the
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prineiples of soclalist labor distribution by’ taking into
consideration the quality and quantlity of labor; that it -
accurately manage the cooperative's finances; and that 1t
pay constant attentlon to further improvement of the
living standard of cooperative members. =

" The village Party committee can request a report from *
the management committee whenever it wishes, For example, :
the village Party committee can request a report on the dis-
tribution of goods among the cooperative members. .The .
management committee should carry out the dlstribution of
poods in accordance with soclalist distributlon principles,
based on the cuality and quantity of the labor of each co=- .
operative. member. S S ) o

If this principle is disregarded and the distributlon
is carried out on an egalitarlan-basis, or if it 1s delayed,
the great and creative enthusiasm for work shown by co- =
operative members will ‘diminish and the establlshment -of
firm system and order will be hindered. In other words,.
this defect would dlminish the advantages of cooperatl- -
vization. B L SRR o R o

The villaege Party committee should be mindful of all
these and other facts and possibilitles, and it should
endeavor 0 rectify all shortcomings. It .should gulde and
supervise [its subordinate orgenizations] to willingly '
adhere to the socialQSt principle of distribution,

At the same time, the village Party committee should _
pay special attention to its efforts to accurately evaluate’
the nature of a work day. In practice, the principle of
socialist distribution can be effectively carried out only
by accurately defining the polnt system of labor achleve-
ment, : E o o R

The village Party committee should try to discover =
means by which the responsibility and functlons of the
chief of a work team cen be furths» promoited., It should also
endeavor to thoroughly oppose ail misdemeanors, such as
inaccurate work and medlocrity. ‘ -

The village Party committee should accurately assess
and evaluate work achlevements on the basls of a report _
submitted by management cadres; at the same time, 1t should
to popularize the achievements., The committee should also
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gulde and regulate thw work of the management cadres to rec-
tify any abuses through a close scrutiny of thelr causes,

The most effective method of analyzing the general con-
dition of work is for the chairman of the village Party
comnittee and 1ts members to personally go out into the field
and to inflltrate among Tarty and non-Party cooperative
members, L

The chairman of the village Paerty committee should not
indulge himself in demanding documents end in working out
statisties in his office., Once the chalrman has completed
the formulation of work directives and the organization of
the proper division of labor, he should be in constant
touch with the workers by personally participating in the
life of the cooperative members. Throush conversation he
should try to educate the workers by convincing them of
the rationality of the Party's policies. At the same time,
he should try to analyze work progress, ‘ h

Ify in this process of serutiny, the chalrman of the
village Party committee should find any shortcomings, he
should try to rectify them there and then. If any short-
comings prove to be grave or prove to have far-reaching
consequences, he should bring these matters up before the
committee for collective discussion to devise means of
rectification, v

The village Party committee should adhere to the Party's
primary principle in the fulfilliment of agslgned tasks,
especlally in the fulfillment of the Party's agricultural
rolicies. ' R

The managerial cadres of some agricultural cooperatives
have neglected to constantly enhance the livelihood of
cooperative members and to struggle for the scliidification
of the economic fcundatilons of agricultural cooperatives,
Instead, to bcost their bersonal reputations, they have done
great harm by eXaggeating thelsr sciilevemnents, by fabricating
results, or by pretending that they would do things that
could not be done, -

The vilage Party committee should know how to carry on
1ts struggle to combat these Phenomena; it should endeavor
to overcome false asplrations, individualism, and profi-
teering among workers., '
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The village Party cOmmittee must Wage a struggle against
any damage inflicted dn the coumon property of the coopera-
tive. The Party Central Committee has emphaslzed that "any
actlon that infringes on the common property regardless of
the degree pf 1ts gravity, should be.regarded as an anti- -
revolutionary and oppositxon aoto" o o .

The village Party committee 1s different from other Party
organs in that 1t 1s both the Party's committee of agricul-
tural cooperatives and the leadeyship organ of all village -
Party organs. Therefore; the primary task of the village
Party committee 1s to strengthen agricultural uooperatives
politically and economically, . o

At the same time, the’ committee nust accurately eﬁecute
its leadership function for schools, stores, exhliblt
halls, post offices, crop storage fac*lities, etec.

The village Party committee thould make explicit the .
gulding princlples to be applied to the work of its subor=
dinate organs, It should organize the division of labor
and the distribution of power and capacities for work in
the vililage. It should also conduct a continuous inves-
tigation of work progress, In particular, the village Party
commlttee should arrange for the management workers of its
organs to engage 1ln political work among the workers., At
the same time, 1t should pay close attention to strengthen—
ing the Party 11fe of these mangement workers.

The village Party commiutee should try to emphusize its
leadership role in the work of the village people's commit-
tee and people work team, It should also . give welght to the
functlon of the representatives of the people’s. assembly.

To rear future generatlions of builders of communism,
the village Party commlittee should accurately promote the
sclentiflic and ideological aspects of its educational
tasks. Furthermore, 1t should be its policy to obligate
commercial and public health organs to work for cooperatives
and thelr members,

Inasmuch as all these organs, without exception, have
close relationships with agricultural cooperatives, we
should be aware of the fact that, in practice, the manage=-

ment of agricultural villages cannot be regarded as being
on the right track on the basis of the development of
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agricultural production alone. Simultaneous progress 1is
necessary in the flelds of commerce, finance, education,
publlic health, etec, ' ~

Lastly, it should be emphasized that, in order to ralse
the level of operational skills of the village Party com-~
mittee, we need to strergthen educational measures for its
chalrman as well as for other cooperative cadres.,

As pointed out by Comrade Kim Il-song, education for
these Party members is an essential task of the Party. .
Jithout learning, there 1s no way of raising one's political
and occupational level and. thus, successfully executing
one's revolutionary tasks. ' -

- The chairman of the village Party commitiee should try
to further cultivate his undergtanding of the principles
of lfarx and Lenin and our Party's policies through constant
research; this is especially truc of our Party's agricul -
tural pollcies, At the same time, he should try to under-
stand advanced agricultural methods. Without possessing
some economic knowledge, the chairman of the village Party
committee will be unable to correctly evaluate the level
of achlievement in the field of agricultural work. At the
same time, he will be unable to adhere to our Party’s
agricultural policies and to maintain his leadership in
fulfilling Party geals, g

For these reasons, the chairman of the village Party
committee should contlinuously strive to raise his poli-
tical and occupational standards. He should traln himself
as a bullder of communism who possesses the necessary quas=
lificatlons for a revolutisnary worker.
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- IMPLEMENTATION OF THE AGRICULTURAL =~
| POLICY OF THE PARTY |

[Thé following is a full tranelation of an article of -
the above title written by ‘Chong Yong-t'aek, Chairman,
Party Committee, Yongeh'on'gun, P'yongan-pukto, Tang -
Kenbuduleme Chunun Ch'amge Charyc, No 11, November 1959,
pages 6=9,1 - R B

Speaking before the Natlonal Conference of Agricultural
Cooperatives (Chon'guk Nongop Hyoptong Chohap Taehoe), .
Comrade Kim Il-song declared that irrigation, deep plowing,
close planting and the use of greater supplies of fertili-
zers and manures gonstitute the basic methods for the im- -
plementation of intensified farming. At the same time, he
stated that these methods constitute decisive assets.
leading to a higher yleld in agricultural production, -

In acéordance ﬁith these instrﬁctionsg immé&iéﬁély :
after the Conference, the Xun Party Committeé investlgated .

- = i

farming preparations currently in progress in the kun, -

Thls examination. has revealed that .farming preparations
were not carrled out as satisfactorily as expected., For
example, the statlistlcs coumplled by the Kun People's Coun=
cil 1ndicatlng that irrigation works ih the kun were
baslcally completed were not exactly in accord with real=- .
ity. Of a total of 104 [irrigation] construction vrojects,
there were a considerable number .ci projects in which the

earth-work had not yet been completed,

loreover, although the statistlcs indicated that.as. -
much as 2,080,000 tons of homemade manure were produced
through "the movement of 200 tons per chonglbo,"” the facts
were entirely different. T '

Notwlthstanding this ignominilous situation, the leading
officlals (ilkkun) of the Kun People's Council increased
thelr flgures for the output of food-grain crops in the
ledger by 100,000 to 150,000 tons after each meeting. 3y
the tlme several meetings had been held, this figure had
been raised to 310,000 tons of food=grain crops,; whilch 1s
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elght times as large as the actual output last year. This
1s rothing but a manifestation of a glory-seeking working
attitude on the part of the leadlng officials of the Kun
People's Council,:

fith such an attitude toward work, 1t was simply impos-
sible to lmplement the lustructions that Comrade Kim Il-
song had delivered at the National Conference of Agricul-
tural Cooperatives: The Kun Party Committee, therefore,
thoroughly eritligized this glory-seeking attitude toward
work; 1t has initiated the organization of tasks aimed at
the prompt implementation of the agrlcultural policy of
the Party,

Then the plowing period arrived, there were many tasks
to be done besides plowing. Irrigation work had to be
completed before the arrival of the sowing period. lore=-
over, spring nlowing, preparation of cold-bed rice paddies,
production of homemade manures, etc., also had to be
carried out, . :

All these tasks can not and should not be assigned
simultaneously, Accordingly, the XKun Party Committee began
by examining the concrete situation. After thls examina-
tlon, the Committee set up an order of priority for each
task and, thereafter, took measures to concentrate ¢fforts
on the lmplementation of key tasks.

The acceleration of the production of homemade manures
was an lmportant task, But even more important was the
completion of the numerous wide spred lrrigation projects
currently undervay, so that water could be drawn before
advent of the [rice?] transplanting period.

The Xun Party Committee therefore organlzed and mobillized
the Party organs in such s way as to devote priority effort
to lrrigation projects; the remalning resources were to
be devoted to the production of homemade manures,

But some of the leading officials of the Xun People's
Council did not properly execute the measures adopted by
the Xun Party Committee, They did not provide concrete
guidance for the implementation of these measures, Their
pretext was that the implementation of "such declislons
adopted by the Kun Party Committee is not obligatory," or
that "the declsion-making powers are reserved to us

44



[People's Council]." This was a clear sign that the
consolidation of the Party ideological system among these
leading adninistrative officials was urgently needed,. :

The situation as a whole was indeed critical. But to
implement this task successfully, the Kun Party Committee,
under the dlrect guidance of the Central Committee, under
the direct puidance of the Central Committee of the Party,
oarried out guidance work for. the Kun People's Council.

Through this guidance, the Lhairman of the Councll, .
Chong Se~dang, as well as geveral other unfaithful indis
viduals who had been influenced by factionalism, were
ousted, and the Party ildeologleal system within the Peo=
ple's Council was firmly consolidated. The Party members
and political officers (chongmuwon) of the Xun People's
Councll became fully aware of the Party policy aimed at
understanding the central key task and concentrating
efforts upon it. In this way, the Kun Party Committee
enabled them to render more substantive guldance to thelr
subordinates, ‘ .

As a result, work on irrigation porjects improved
with the ‘bassage of time,

But these irrigation prbjects could not be carried out
as easlly as expected, Uhen difficulties in irrigation
construction projects were encounted in Tongharl and other
areas, some [agricultural] cooperative members, who did
not understand the significance of irrigation in intensi-
fled ferming, falled to make poSitive efforts. -

They stated that "since these pfnjects canhot be com-
pleted this year, let us slow dovn," Consequently, 1t was
necessary to further enhance the enthusiasm of the masses,

Immediately grasping this essentlial point, the Xun
Party Commlttee renderesd positive guidance to enable the
Party organs in the areas concerned to wage an uncompromi=

sing struggle against these passive attitudes and to enable

Party members to take the lead in this struggle,

At the same time, the Party Committec strenﬁthened its
mass political work in an effort to convince a broad
segment of agricultural cooperative members that the v

stablishment of a comprehensive irrigation system=--which
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one of the basic methods of intensified farmiﬁgi;Was
necessary in order to attain a higher yleld in agricule
tural production,

By waging this uncompromising strugsle in a flexible
manner, we have cbmpleted earth-works (t 'oryang kongza) .
with a total volume of 708,000 cubic meters, including the
completion of the Amnokkang (Yalu River) Youth Pumping = -
Station with a pumping capaclity of 12 tons per second,

Thus, we have brought 81 percent of the total cultlvated
land area under the irrigation system, Irrigation, one
of the basic requirements for high agricultural output,
was, thus, glven priority and brought into reality,

‘hen the construction of irrigation projects had entered
the final stage, the Kun Party Committee initiated an in-
vestigatlion of homemade manure rrcductlion, together with
some other aspects of farming preparations. Since priority
efforts had theretofore been exclusively mobilized for the
construction of irrigation projects, the production of
homemadz manures had been inadegquate and other require-
ments for farming preparations nhad not been satisfactorily
met. This was especlally true with regard to the produc-
tlon of homemade manures, which fell far behind the pro-
duction plan. The situation was such that some paddies
and flelds would have to be pPlanted without any manure,

Since many preparatory projects for farming, including
the sowing of cold-bed rice seedlings in nurseries, the
Planting of spring crops, and fertiiization contrci over
fruilt farms and mulberry flelds, were carried out at the
same time, the questlon now arose &3 to whether 1t would
be correct to glve priority to the production of homemade
manures, ,

Sut it was clear that higher crop ylelds could not
be achieved without an adequate suwply of manures and that
it would be almost impossible to carry cut close planting
without such a supply.

After several neetings in vhich the relavent problems
were discussed in painstaking detall, the Kun Party Com=-
mittee reached a decision to solve these problems through
a more rational organization of labor force,
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Accordingly, a one-month period, beglnning 20 Harch,
was set aside for the shock productlon of homemade mariures.,
liost of the labor force was to be concentrated on this
taslz, while the remalning labor force was to engage in the
implementation of other pPreparatory work for farming,

The Kun Party Committee arranged the implementation of,
these tasks, as well as the spring-term hyglene and disease
prevention work, so that the greater part of the masses
could be mobllizeds A8 a result, agricultural cooperative
members, workers, office employees, and youhg students ,
were all moblliized for these tasks, R

The final result of this intensive drive was the Pro=-
duction of approximately 130,000 tons of homemade manures
within less than one month, or 30 tons per chongbo of cule
tivated land area. At the same time, the sowing of cold-
bed rice seedlings in nurseries, the planting of spring
crops, as well as other urgent.preparatory tasks for farm=-
ing, were also relatively successful, o

By then, the transplanting period Was_soon to arrive,

In our kun, the cultivated arca of paddles is greater
than that of dry fields. Consequently, timely trans-
planting for the close planting of rice, of necessgity, con~
stituted the most important key controlling the output of
food~-grain crops. ' o ' o

‘Dut even with the mobillzation of the entire labor force
in the kun, the transplanting of rice for close planting
would take more than one month. This would inevitably en=-
tall missing the best transplanting period and, conse=
quently, a lower yield of rice. The most important and
the most urgent task facing the Xun Party Committee was,
therefore, the problem of how to complete transplanting
for close planting within the transplanting period,

How could we solve this problem? The mechanization of
transplanting operations had not yet been carried out ex~
tensively and no miraculous ideas came to mind. The only
bath open for the solution of this problem was to more
rationally orgenize the labor force, to mobilize the crea=-
tive originality of cooperative members, and to lncrease
operatlonal efficlency, '
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At first, ve were completely at a loss. But, while .-
instructing the Xun People's Council to carry out the
necessary adulnistrative and orgenlzational tasks, the Fun
Party Committee took steps %o gtrengthen organizational
and political work aimed at the full mobilization of the
masses for the ilmplementeticn of this difficult task.

Comrade Kim Il-song has declared that the more difficult
the task, the deeper should we penetrate into.the masses
and the more thoroughly should we explain matters to enable
the masses to fully understand the Party platforn and
policy. To this end, he stated, we should strengthen poli-
tical work aimed at further arousing the enthusiam of the
masses, S

Fully convinced that the solution could be found only
in the strong supported of the masses, the Xun Party Com-
mittee, began by selectling coupstent officials from among
the kun organs, as well as lecturers Tron other organs.
The Committee trained these workers and sent them out to
agricultural cooperatives to intensify political work. At
the same time, through Party organs; the Kun Party Committee
took measures to ensure timely transpianting for close
planting,

To further arouse the enthusiasm of the wmasses for the
transplanting operations which were then moving into hizh
gear, the Kun Party Committee organized a kun news edi-
torial committee, This committee published a news bulletin
called Ch'ollima ["/inged Horse"], waich widely disseminated
the creative experiences and exemplary activities of co-
operative members, Furthermore, speech amplifiers were
installed in areas which had been acsigned tha largest
acreage for transplanting Ineluding Yangso, Yongamp'o,
and Sinsori, to further arouse the cooperative members,

As a result, the whole kun displayed great enthusiasm
in its transplanting operations ard the creative zeal of
cooperative members increased dsy Dy Gay. Active co-
operative members in Chinamni and Sanduri Introduced highly
efficient rich-shoot grouping machines (chakehogi) and the
method of transplanting along checkered lines ({(chulkan-
chfigi lang pangbovn), Numerous other cooperatives also in-
troduced creative methods of transplanting. The Xun Party

Committee universalized these advanced working methods.
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“The Party organ of Chinhungni introduced various
advanced working methods and moblilized Democratic Youth
League organs for the "surpass the work norn" movement,
As a result, in that rl, transplanting was made gossible
over 230 to 250 p'yong, compared with only 130 p yons
(at the averapge of 200 units of rice shoots per p'yong)
in the past. Many other agricultural eooperatives also
enhanced thelir transplanting efficiency.l

But sone cooperatives, who had falled to meet the
technical specifications for close planting, excused their
fallure on the grounds of the acceleratlon of the trans-
planting speed. A concrete investigation revealed that the
failure to meet these close planting specificatlons was
not simply due to the random transplanting made necessary
by the urgent need to accelerate transplanting speeds,
There were also other causes,

Thus, some managerial officials and cooperative members
followed "the safety first" policy, expressing doubt as to
the prospective résult of the clcse planting; this was the
expreszion of an unfalthful atb*tu&e toward the Party '
policy.  ["the safety first" policy, becumuse they were not
sure whether close pla.ntinrT would yield what they expected
to attain]

“At the same. time that 1t conCretely explained the
advantasges of close planting to cooperative members, the
Iun T’arty Committee’ instructed Party organs to wage an
unconmpromising struggle against djsorderly phenomena, such
as the unsatisfactory implementation of the Party policy.

" Comrade. Kim Il-sonﬂ ordered that close planting be
ensured through a closely coordinated study of the con-
crete date produced in the process of trancpluntin '
Pursuant to thls order, the Party orzan of Slnamnl, as
well ag many other Party organs, launched & forceful ideo-
loglcal drive to combat all unsouud phenomena contrary to -
thls order. As a result, varilous shortcomings manifested
in the process of transplanting were overcome,

In addition to this. ideological and political worlty -
the Xun Party Committee sirengthened the tles between
rural Party orgens and Demooratic Youth League members,
and aroused them to take the lead in transplanting opera=-
tlons,
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At the same time, the Kun Party Committee organized in-
spection groups staffed by Party nuclei and toolr measure
to strengthen the computation of workdays according to
progress in transplanting work, These measures made it
Posslible to ensure the cloce planting of more than 200
units of shoots per p'yong in the kun,

Until last year, in some areas the agricultural coopera-
tlves of our kun had not been able to complete transplant-
ing within the transplanting period even with an additional
labor supply of 75,000 man-days a year; these cooperatives -
had to extend the transplanting period until the end of
June or even to the first part of July. DBut with the in--
stitution of these meacures, thls year transplanting was
basically completed successfully by 1 June, even with the
close planting of an average of 200 units of shoots in
three rows (samnyolsik),

7ith the completion of transplanting, the strain which
alvays accompenies farminz preparations was more or less
alleviated, Now some kun adminlstrative officials and mana~
gerlael officials of agricultural cooperatives began to re=-
lax thelr agricultural puidance work or even to retreat
from this work, They said, "Vell, it's all over," or "Now
Wwe can rest,"

Thls constituted an extremely dangerous tendency. Not-
wlthstanding the close pianting of crops, manures were
supplied only in small quantities, This,; of course, could
not bring about a higher yield, The Xun Party Committee
thercofre persuaded the masses that manures should be
produced in quantities adequate for the close planting of
crops. At the same time, the Committee mobllized the entire
efforts of the masses for mid-season weeding and the pro=-
duction of autumn manures (ch'ubi),

To ensure the successful implementation of these
tasks, the Kun Party Committee dirsected the further
strengthening of the ideologlical strugple almed at over-
coming the complacent attitudes taken by some officlals,

As a result, erroneous working attltudes of leading
officlals were corrected in time; and the enthusiacsm of
the masses was further aroused for the production of autumn
wanures and for mld-season weeding operations,
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Agricultural cooperatives in Yongeh'on'up and in all
the other ri ordered each of their work teams to assign
certain personnel exclusively to the production of autumn
manures. At the same time,; all cocperative members were
enlisted in a drive to leave in the morning with a bundle
of manures on their back and to return in the evening, after
the day's weeding operations, with a budnle of grass on
thelr back,” As a result of this drive, the production of
manures was carrled out simultaneously with mid-season ,
weedlng operatlons, As a result, manures were produced and
distributed at an average of five tons per chongbo for the
un as a whole, et L '

As mentloned earlier, we initiated our pPreparations for
Tarming rather belatedly: accordingly, we were forced to
carry out a more strenuous struggle, But at each stage of
this struggle, the Kun_ Party Committee firmly grasped the
central key to the solution of pProblems and concentrated-
all efforts on that key problem, ' S -

Thus, the Party pollcy was fully implemented and an un=-
bPrecedented harvest was realized., The output of rice this
year was more than five tons per chongbo, as compared with
3+s6 tons per chongbo last year. o

In the course of the struggle for the implementation
of the Party agricultural poliey, the Kun Party Committee
reallzed that in each task, the order of priority should be
clearly set, the central key of the problems should be -
firmly grasped, and the entire Partyws organizational and
bpolitical efforts should be concentrated on that key task,

On the basls of this experience, the Xun Party Committee
will use foresight to guide and organize preparatory work
for farming next year; thus, it will ensure the correct
implementation of the Party agricultural policy.
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IIIPLEIENTATION OF THE PARTY'S
EDUCATION POLICY FOR COORDINATING
EDUCATION AND PRODUCTIVE LABOR

[The following is a full translation of an article of
the above tltle written by Han Nem-son, Vice Chariman, |
Primary Party Organizationi College of Fine Arts (iisul -
Taehak, Ch'ogup Tang Tanch'e), Tanp Kanbudulere Chunun
Ch'ampo_Chaeryo, Wo 11, November 1950, pages 1418,

Durlng the last three-month perlod, from the first part
of June through the first part of September, the teachers,
stalff members, and students of the College of Fine Arts
particlpated in productive labor at the Sinch’ang Youth
Coal !line, Thls program constituted an important factor
in the ldeologlcal development of these teachers, staff
members, and students, ' v

At the same time, 1t contributed to the further enhance=-
ment of thelr creative power, and provided a good oppor-
tunity for the development of the Collegze of Fine Arts,
which was esteblished for training young Party artists,

At present, the goal of education in our country is to
traln well=-rounded buillders of socialism and communism,
and the basle method of attaining this objective is to
combine education and productive labor, This method of com=-
bining educatlon and productive lakor 1is the only correct
sclentific method., It enables students to concretize thelr
knowledge through practice,to serve the ende of practice,
and to test and consolidate their knowledge practices

By inducting the students into prcductive labor, this
method enables them to learn produciive techniques, to gain
practical knowledge concerning the organization of produc=
tlon, and to build up their muscles, At the same time, it
enable the students to orient themselves toward the iedo-
logy of the working class, which is to love labor,.

If artists are to create fine art works for the people

to serve the cause of building socialism and communism,
they should themselves believe in the noble communist
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ideology. At the same time, they should personally experi-
ence a vital sense of 1life by immersing themselves In the
concrete real*ties of life.,' :

But in the past, soume- teachers, staff members, and
students did not fully understand the educational policy
of the Party and often spoke of "the peouliar nature of '
art education.™ . . i

Under the direct guldance of the Party - Central Committee,
the Primary Party Organization (Ch'ogup Tang. Tanch'e)
of the College in time overcame the mystical tendencies of
some teachers and students, enhanced the scientiflc and ‘
partisan level of teaching, and correctly mobilized the
teachers and students for practical experiments and produc-
tive labor, Thus, substantial results were achieved.

The Primary Par+y Organizatdon ‘and the 1eadership of
the College declded upon -at three months' period of pro-
ductive laber for the speclfic purpose of enabling teachers
and students to more fully understand the correctness of
the Party educatlon policy for combining educatlon and pro=
ductive labor. The objective of this program was.to en-
hance art education, - The purpose of art education lies in
the training of people s artists to serve the cause of
soclalist and communist constru st lon,

' The Primary Party Orsanlzation strengtm\ned 1ts daily
guldance work, so that the teachers and students would not
neglect thelr study of the revolutionary tradition of the
Darty and Party policles even when they were engaged 1n
the strenuous struggle for 1ncreased produc+ion.

By conducting these studles in relation to defects
in work and thelr causes, the defects manifested in work
were corrected in tlme and the vestiges of bourgeois ldeo-
logy stlll present in individual teachers and students
were, to a grea+ extent uprootedn

In the course of productive labor, the Primary Party
Organizatlion devoted 1its greatest efforts itc making the
people accustomed to productlve labor within the shortest
possible period and to arousing them through political work,
to collective heroism in 1abor. .
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"~ Since ldeologlcal preparatory had been carried out prior
to participation in productive labor, enthusiasm for hero=-
lsm in lapor was at a high pitech from the very first day
of works  Blnce these teachers, staff members, and students
had not been steeled through actual labor, it was necessary
to carry out continuous Zdeclogical orlentation and or-
ganlzed guldance work in order to maintain and to further
ralse the level of thelr enthuslasm for worlk.,

. Comrade Kim Il-song has stated that the young people
should set an example by taking the lead in undertaking
heavy and diffiecult work, The Primary Party Organization
organized and carried out the task of explaining this
Instruction to the teachers and students, so that they would
succeed to the fearless fighting spirit of their revolue~
tionary forerunners and undertake the study of the aglle
[sic] revolutionary traditions of our. Party,

Politlcal-agitation and guidance work was carried out
to arouse everyone to take the lead in undertaking heavy
labor and to ensure that no one fall behind,

This organized political work further increased the
enthuslasm of the teachers and students and aroused thelir
zeal and collective heroism,

For example, on their own Initlative, the member of the
Pak Il=chong Platoon undertool: the most difficult and
urgent task of removing the Taeam lMountain (Taeamsan) and
laying rallway tracks wilthin the shortest possible of time,
AT for the fulflllment of thelr assignments, the members
of the platoon dld not leave thelr site even when it
rained, ney worked in the evening with the aid of
lanterns, chanting revolutlonary scngs in commenoration of
the lndefatigable fishting spirit of their revolutlonary
forerunners, and fulfilled their dally assignment by 400
percent.

The shock=-unit members of the Hero Yi Su-bok Company
carrled red handbooks recording the instructions of
Comrade Kim Ii=-song and the dlaries (sugi_ of Hero Yi
Su-bok, These members always practlced what was glven in
the instructions and what was written in the diaries,
Inspired by these exemplary deeds, in the course of their
intense production strugsle the teachers and students
aroused at a fuller realization of the correctness of the
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Party education policy, they discovered the grave obstacles
whilch had hampered thelr ldeologlcal development. in the

past .and struggled to overcome thos obstacles tnrough physi-
cal labor. : _ v

Consequently, everyone Wwas -now fignting to take the
lead in undertaking wore difficult and heavier work.'

Through the process of product ive labor, the Primary
Party Organization struggled to cultivate organlzational
(choJlksong) and dlsciplinary strength (kyuyulsong) among.
the teachers and students; to overccme liberalism, and to
strengthen the ideological rectification work.

The teachers and staff members were very keen about their
administrative rank and seniority, not to mention the fact
that they were not accustomed to a group 1ife, As a re-
sult, in the early stage of prcductive labor, the members
of the Company of Teachers and Staff Members felt very
uncomfortable about the highly disciplined living condl~-
tﬁons and tended to hope for a so=called "self-consclous"”
["voluntary"] and "free" atmosphere.

‘In order to eliminate these phenomena, the Primary
Party Organlzatlon drew thelr attentlon to the fact that,
in the past, several shortcomlings In the coliege, includ-
ing the unsatisfactory implementation of the Party educa-
tlon policy, had been dus to the lack of revolutlonary order
and system, Thus, they were persuaded to observe regulations,
not as a duty but as a rasult of the*r sense of responsi=-.
bllity. ,

As & result, each each analyzed and criticlzed hils
own ldeological shortcomings and agreed to an uncompromise-
ing struggle against dlsorderly phenomena.

Subsequently, the Company of Teachers and Staff Members
became a modal for the students a3z & result of their
orderly work and life throughout the entire working period.
The Company evan took first place in the drilve foi in-
creased productiono

As a result of this strong, selfwconscious discip]ine
among all the teachers, staff members, and students, there
was not a single accldent during the entire working perilod,
and everyone fulflilled hls share of Party assignments with
honor,
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The Primary Party Group alsoc gave a great deal atten-
tlon to the further strengthening of the socialist com-
petlitive production movement, The purpose of this move=-
ment was to cultivate among the teachers, staff members,
and students the communist attitude toward labor and to
lmpress them with the ideclogy of constant innovation,

The splrit of compatition for increased production was
further iIntensified, and numerous innovations were insti-
tuted through the design and ratlonalization movement
almed at making work less difricult and more rapid.- The
morning record in production had already become "obsolete"
by noon, and the noon record was again surpassed by new
work norms in the afternoon., In the course of this pro=
ductlve labor, teachers, staff members, and students be-
came convinced that no task was beyond their capaclties
when they were equipped with the ctaedfast splrit and pro-
duction techniques of the workers and when they thought
;and acted according to the will of the Party.

Accordingly, consclious of the infinite creative pover
of the masses, they put themselves as & single body to the
task of continvous innovation. '

But in addition to these marvellous achlevements, there
Wwere also some manifestations of prejudices, - ‘

At one tlime, some of the leading members among the
students were obseesed with the idea of fame., Thus, there
Was an erroneous tendency to believe that an "actual hilgh
"record is the only yardstick measuring the degree of ideo~
logical orientation." This notion completely disregarded
the lmportance of the quality of work,

This tendency was not serious enought to result in
large-scale spoilage of work; nor did 1t constitute a cons=-
clous attempt to sabotage the work, Nevertheless, the
Primary Party Organiration gave a great deal of attention
to the correction of this tendency; for it was potentially
dangerous and might jeopardize the bagic cbjJective of pro=- .
ductive labor,

The Primary Party Organization conducted mass meetings
on the basis of the documents of the declsion of the
February 1959 Plenum of the Party Central Committee con-
cerning improvement of the quality of products. Through
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an agltatlon network and by means of direct observation,

the Primary Party Organizatlon urged the teachers and stu= .
dents to realize the motto that "the. Quality of Work 1s
the Manifestatlon of the Ideological Viewpoint," The =
students and teachers were urged to make every woment of A
work Into an occasion for the consolldation of thelr ideo-
logy [by doing a quality jobJe : L |

As a result of this political work, the students ¢ame to
realize in thelr hearts that the scooping up of a shovel=-
ful 'porok" and the building of even a single block are
the concerns of the Party and the people, and they, too,
constitute a cornerstone in the bullding of soclalism and
communism. - [ S

In other words, a communist attitude of self=-consclous=~
ness toward labor was further cultivated among the stu-
dents. Thils was concretely demonstrated in the following
example: - - - N <i S

One evenlng, two students, Ch'oe’Chfangfsdp and Ch'oe
Pyong~ch'ol, were awakened from a sound sleep by the noise
of falling rain. They immediately reiicubered & pile of Ny
cement bags they had stacked. Inspired by a singie thought,
these two students ran out of the tent dressed ohly in
thelr underwear. Subsequently, these two studeats saved v
more than 30 bags of cement from being flooded by the _
rising river, ' o o o

In addition, there were numerous other pralseworthy
eplsodes, But the students congldered such achlevements to
be no more than the fulfillment of their duties, and did
not want to talk about these episcdes, o o

Working side by side with the-workers, the teachers
and students personally experienced a '"real taste" of
labor; they came tc embrace labor with an infinite love
and equipped themselves with the 1deolegy of the heroic:
working class., R _ I

During those threes months of strenucus labor struggle,
& splrit of noble revolutionary ccmradeship, gtrong collec~
tivism, and revolutionary optimism was gradually froming
amncng the teschers and students,
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During these three months of productive labor, as many
as 19 new desligns and ratlonalizatlon proposals were
adopted, including a "gravel dresser," a "large-wall work-

ing knife," a "mining car brake," an "automatic signalling.

appaﬁatus,"

and a "thin earth support (pakt‘odae),

loreover, 376 teachers, staff members, and students,
constituting almost all the participants, received certi-
fication in grades four to six for their skill as coal
extractors, drillers, detcnators, transporters, block
layers, concrete makers, track maintainers, turnwrights,
and earth thinners (paltt'ogong). .

Durling thls period, the teachers, staff members, and
students of the College of Fine Arts carried out 61 kinds
difficult and urgent work projects, including the per-
petuatlon of large electric car pits, the development of
large open pits, the constructilsn of central "tchippura"
in the underground coal-extracticn cite; the construction
of track beds over the surface, e¢tc., These projects were
of great signlficance for the implementation of Party
policiecs on the establishment of fuel bases, the con-
centration of cogl production, and mechanizatilon and
automation. c

As a result, they fulfilled State asgignments by 236
percent. Thus, they created a great quantity of material
wealth for the Party, Fatherland, and pecple, not to men-
tlon the fact that they demonstrated their patriotic zeal
and creatlve wlsdom,

During the entire three-montii period, a sharp ideo=-
logical struggle was contluuously carried out. During
this perlod, varlous vestiges of bourgeois ideology, in-
cluding liberallsm, egotism, and clanlsm were completely
overcome in the minds of the teachers, staff members and
students of the College of Fine Arts., Armed wlth the
Party ideology they became red-bainer carrying Party
artists, thirking and acting according to the will of the
Party. '
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The art of socialist realism calls for a falthful, rea=
listic description of realilty. It must orient the workers
by inculecating them with the communist ldeology, It must:
deseribe In a clear and trustworthy manner, the richness
and diversity of reality, the graat innovation activities
of the people, the noble directlon and purpose of their
actlvities, and their high moral calibre, This task de-
mands of artists that they deeply penetrate into the rea-
litles to be described and explore their ldeological con=-
tent, In this way, their description will be truthful and
concrete, : ‘ : C '

To meet this requirement, the Primary Party Organliza-
tlon has led the studsnts into a profound involvement with
the strenuous, real 1life of socialist construction, "It
has cultivated their capacity to consciously select the
esgentlial, the characteristic and the lawful, as well as
to discover and emphasize the beautiful within life.

At the outset, of productive labor, the Primary Party
Organization demanded that the teachers, staff members and
students utilize each difficult and worthy labor process .
as slgnificant occasion for the development of their own
creatlvity, Thus,; 1t proposed the motto, "Let labor be
ac%gmpaﬁied by creative meditation and artistic culti-
vatlon, o - ’ :

Working side by side with the workers during this
period, under the leadership of Party groups, the teachers
and students personally struggled to experience the ldeo-
loglcal feelings of the workers and to understand more
fully thelr inner world through a frank exchange of views
and by intimately sharing their 1ifs, At the same time,
they also struggled to develop thelr artistisc talent by
observing this life from diversified rointe of view and by
carrying out thelr artistic work during their free time,

Exhibits of simpls art works werc often held by platoons
or squads at thelr working sites, Although these were
simple works, drawn during rest perilods and posted on rocks
or tents, their significance was indeed great,

Through these cfeative works,"the students established

a habit of perfecting thelr artistic talents, on the one
hand, and aroused the pride of workers in their work, on
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the other, At the same time, a free exchange of views
wlth the workers helped the students to further enhance
thelr artistlc talent. :

In commemoratlion of the 1l4th anniversary of the
natlonal liberation, on 15 August 1945 the Club of the
Mine held an "Exhibit of Field Sketches by the Students
of the College of Fine Arts," Illore than 300 small works
were dlsplayed were .enthusiasticaelly welcomed by the
workers, : -

For example, "Report-in of the Ccal HMiners," a Korean

draving by a student, Pak T'as-su, skllifully presented

the beautiful scene of Chaedong village and the life of the
young miners in that village. 'Detonator,” a sculpture by
a student, Yi Yong-t'aek, vividly represented the workers'
Tldelity to labor,as well as their ‘endurance, forthright-
ness, and indefatigable fighting will, A three-time in-
novator and a grade-6 detonator, Yi brought his sculp-
tural work to maturity through his own innivatory labor,

"Our Life," an oil painting by a student, Pak Kyong-
hul, presented the 1ife of the ccllege students who were
training thelr bodies and minds through productive labor.,
Desplte the the handicap of working within the pits,
student Yu Ch'ung~sang drew a gocd Korean drawing,
"Drilling," and student Y1 Chong-hwan drev "Detonating
Operation."

Portralts by Pak Chin-su and Pak Yong-suk, both
students, skillfully portrayed the firm inner world of
the builders of socialism who do noct fear fire or water
in thelr devotion to the Party and the Fatherland,

Since the works displayed at the Exhibit were completed
by taking advantage of short rest perlods over many days,
they were characterized by many rought points, But these
worls were completely free from the fraditional tendency
toward superflclal cbeervation and portraiture. Instead,
they manifested a new tendency: to represent concrete
agpects of life and the vivid inner work of human beings,

ch'oe Gh!an~su, a senor 1ln the Department of Painting
who tcok the life of the mlners as the theme for his
graduatlon work, produced more than 20 excellent sketches
during the productive labor period, including "In the
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Dressing Room,v and "Coal ‘liners," .He.was not coumpletely
unfaniliar with” the 1life of coal nminers; since he had

visited the coal mine several times in the past., But

this did not enable him t6 gain a profound understanding
of the real life, persorality, and inner world of the coal
miner., Thus; his work in the past was not characterlzed
by the kind of realism whaich could move the human heart.

Desceribing the change that occurred he stated: '"Dur-
ing this productive labor period, I. solved many problenms
and gained a great deal in regard to creatlive method and
attitudes I discovered the truth that only when I work
along side the workers and draw my works with sweativg
on tne canvas, can I draw an excellent picture." This was
the feeling uniformliy held by all the teachers and stu- o
dents who participated in productive 1abor,

All the teachers, staff membe“s, and students thus
once again personally. experienced, through practice,; the
correctness of the Party education policy: aimed at combin-
ing educatlon wlth productive labor.

By participating in physical lakor, the teachers
accelerated the development of thelr own conscious dls=-
criminatory and creative capacity. Moreover, they
observed the students'® attitudes toward laber and arrived
at a systematic understanding of thelr attitudes, They
studied the links between labor and study-=-especlally
the connectilon between productive labor end the tralning
of practical artistic talent. As a result of thils study
they boldly revised various aspects of the currlculum,

All the teachers wlthout exception, renounced the pas-
sive attitudes taken by them In the past toward the im=-
plementation of the Party education pollcy aimed at com=-
bining education and productive laber. They are now de=-
ternined to further develop college educatlion in accordance
wlth this poliey.

The Primary Party Organization led the teachers and
students to a concrste understanding of ths baslc purpose
of productive labor, and urged them not to lose sight of
the central core of work at each stage, then the produc=-
tive labor period was drawing to an end, the Party Organ-
ization instructed the teachers and students to review
all the work carried out during the three months and to
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immediately eliminate any shortcomings thus discovered,

Through this productive labor, the Collegeé of .Fine
Arts achieved the subdtantial results origlinally expected .
at the beginning of the period., These resultis reflect
the struggle of the Primary Party Organization to further
develop the achlevements of the Party Central Counlttee
in 1ts collective guidahce work,

At the same time, the results achleved reflect the -
Organizatlon's efforts to ideologlcally mobilize all the
teachers, staff members, and students in the struggle for
the correct implementation of the Party education policy
almed at combining education and productive labor,

The Primary Party Organization of the College of Fine
Arts, as well as the teachers, staff members, and students
of the College, are now striving to realize the Party's
educatlion policy on the basis of the experlene gained
through the three months of productive labor. They are
lmplementing this task in a manner suitable to the new
environs and to the characteristics [talents?] of indi-
vidual persons.
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| MUNICIPAL PARTY ORGANIZATIONS'
. GUIDANGE OF CADRES IN THEIR PARTY LIFE

- [The following is a full translation of an article of ,
the above title wyltten ty Y¥i Sang=p'il, Vice Chariman,
Party Committee, P'yongyang City,,TangvKanbu@ulegelchungg
Ch'ampo Charyo, No 12, December 1955, pages T-13.1 —

To further accelerate sccialist construction, at the
pPresent stage 1t 1s highly lmportant to enhance the .
political~ideological level of cadres. The enhancenent
of the political-ideological level of cadres, in turn,
calls for further strengthening of the Party guldance
and control exercised over Party life by each Party
organization, Ce e

e must carry out the great Historical task of. the
unification of the Fatherland by further accelerating
soclalist construction through the correeth mobilization
of the already aroused revolutlonary energles of the
workers, In order to hasten tlie advent of thils great re-
volutionary event and to face it with greater preparedness,
the Party Central Committee issued a very important direc-
tive on {Party] work, The Party has demanded that the =~ = -
leading officlials decisively improve their working attitudes
and methods and give priority to political work in all -
flelds of work, ' 3

This dlrective, which was preseated by the Party Central
. Committee at the personal initiative of Comrade Kim Il~-
song, constitutes another manifestation of the wise leader=
shlp of our Party Central Committee and Comrade Kim Il-
song in the course of further accelerating the revolu-
tlonary development of our country, . - ‘

Conrade Kim Il=-scng has repeatedly stressed that all
the heads of ministries and the leading officlals of
State economic organs should give priority to political
work and that Party organizations should further strengthen
thelir control over the Party life of cadres. Thus, Comrade
Kln Il-song stated that "hereafter, every cadre must live
and work under the control of the Party,"
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After thls dlrective was issued, the political awareness
of the leading officials of ministries, central govern-
ment organs, and other administrative and economic organs,
was further enhanced, and the habit of loyally participat-
Ing in Party 1life was established, .

As a result, the leading officlals of the State economic
organs have taken the lead in the struggle to arm them~
gelves firmly with the Party ldeology and to fully execute
Party policies, Furthermore, these officlals are achleving
new economic successes, -

The leadlng administrative officlals of the Ministry
of Light Industry and a considerabie number of other
State economic organs have personally visited production
shops and 1lived with the workers.

They have solved bottlenecks and difficulties for the
workers, and corrected various defects of the workers.
At the same time, they have particirated in various kinds
of polltlcal work, including appearances before the masses
to explain the intentlons and demends of the Party, Thus,
there has been an appreciable improvement in their wvorking
attitudes and gulding metheds,

At the same time, Party organizations within administra-
tive and economic organs, including ministrles and other
organs at the Central Government level, have become more
closely Involved in the work of leading adminlstrative
offlcials. As a result, they have further improved and
itrengthened thelir control over these officlals® Party
1fe. :

But some former responsible cadres in the Ministry of
Chemlcal Industry and the Ministry of Agricuiture, by
neglecting their Party life, became unfalthful to Party -
policles and did not carry them out prceperly. lMoreover, :
some responsible cadree in educatisnal organs even acquiesced
in the activities of anti-Party individuals, rather than
waglug a principled strugzgle against them,

All of these phenomena, which are entirely alien to the
Party ldeology, were due to the fallure [of ngongyang
Party organizations] to consolidate the Party ideologlcal
system among these cadres, These phenomena are the result
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of unsatisfactory pguldance and control over their Party
life and the. fallureto completely liquidate harmful ideo=
logical effects oaused by the anti- Pafty factionalists,.

In view of this situation, one of the most essential
and urgent ‘tasks. confronting the Municipal Party Committee
[of P'yongyang] was to strengthen the Party life of the
leadling officlals of the State econcmic organs. To ac-
complish “this task, it was necessary for the Committee to
consolidate the Party ideological system among the cadres .
and to llquidate the harmful ideéological influence of the
factlonalists still manifested among some officials, o

Thus,; the liunicipal Party Commltteec thoroughly explalined
both the declsion of the Standing Committee of the Central
Committee of the Party, adopted -on 27 lay 1959, and the
directive of Comrade Kim Il=- -song to every Party organizatlon
and -leadling administrative official, At the same time, _
the Committee continously intensifled the intra~Party. ideo=-
logical strugsle to further consol;date the unity of the
Party and to liquidate the harmful influence of the fac-
tionalists,

The Munlelipal Party Committee has evaluated the over=-
all results and experiences gained through the contlnous
mass struggle against factional*sm conducted during the
three=-year perilod followin" the August 1956 Flenum, After
Comrade Kim Il-song's directive was lssued, the Municipal
Party Committee dispatched ‘various leading responsible
cadres to the primary Party organization in each class
one and class two ministry, central government organ, and
enterprlses,

Moreover, cadres were also sent to other princinal
economic organs, The cadres dispatched by the nunicipal
Party Organization lectured the primary Party orgsnizations
on the fact that "Strengthening of Party Unilty is the
Basic Asset for the Victory of the Revolution™,

In the course of thils lecture, the harmful 1ldeological
Influence as well as the vicious criminal activities of
the factlonallists were exposed in detail, and guldance
was glven to each primary Party organization to stage a
plenary meeting to attack thils problem on the basis of the
lecture,
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The Party members were insplired by thls measure of the
Ilunicipal Party Committee, and each Party orgsnlzation ln
minlsterial organs and in other State economic organs
staged a Party meeting to expose and elimlhate from thelr
ranks those who were sgtlll taking refuge in certaln organs
and sabotaging the executlon of Party pclieles, o

This struggle was accompanled by severe critlclsms of
certaln phenomena indicative of the lack of polltical
avareness, and the intre~Party ldeologlcal struggle wag
thus further intensified.

This struggle inspired the Party members to accept
Party decisions and inctructions unccnditionally and to
execute them with determination. The working systems of
numerous administrative and econonic organs, including
the Ministry of Light Industry and the P'yongyang Cipgarette
Factory, were streamlined and the work methods and attidudes
of leading administrative officials improved, At the same
time, mass rallies were held for the execution of Party
policies, and the masses were further oriented toward
Party policles,

But the Municipal Party Committee was not content with
these preliminary results. Some leadling officlals of the
municipal Party organizations mistakenly thought that the
struggle for the liquidation of the harmful ldeologlcal
influence ¢f factlcnallsm was over. They sald that the
"tastlcnalists have already been eliminate;" or that "we
recsived Intensive guldance from the Party Central Com-
mittee not long ago," :

The Municipal Party Comaittee therefore helped each
Party member and leading official to understand that the
struggle for the liguldation of the harmful influence of
the factlonalists should continue even though antl-Party
factionalists had been eliminated from our ranks., Each
Paviy member and leading official was Instructed to re=-
exanine the work of the State econcomic organs,

As a result of this measure of the Municipal Tarty
Committee, the awareness of leading adminlstrative and
economic officlals and political officers (chongmuwon)
was further enhanced, The Ministry of Flnance dlscovered
96 reculations and rules previously formulated by anti=-
Party factlonallsts and began work on revising them,
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But Party orsanizations 1n +he P! yongyang Municipal
People's. Council and in’ some other organs in the city
attempted to complete the struggle for the liquidatlon of"
the injurous ideological effects of factionalism by holding
orly one or tiwo Party mectings.  Thus, thesa’ organizations
almost completely dissociated themselves from this struggle.
At the same times scme offlclals contlnued to execute Party
policies as a mere formality or- carried them out improperly.

As a result, the Municipal Pacty Committee took measures
to organize arnother intensive guidance (chlpchung chido):
course for some Party organizations in order to give prior-
ity to the ldeological mobilizaticn of Party members. ‘The
purpose of these measures was to further intensify the
struggle for the liquidation of +he harmful ideologioal
effects of factionalismg S ,

These measures achileved ce“ta*n positive resulos. As
a result of Intensive guldance work, the harmful effects
of factlonalism were exposed, It was shown that the Party
ldsologlical system was not yet consolldated -among some
leading officlals of the P'yongyang Munlcipal Pecple's
Council, and that Kwak Ki-won, the former Vice Chailrman, -
Chi Yonge-nyong, and other anti~-Party factionalists crganl-
za;ioaujly and ideolog*cally linked wilth the anti-Party
and counterrevolutiorary faotions, had sabotaged the execu-
tion ct Party policies, ' : . <

"¢ waz further revealed that these fantionalists re-
Je\e i the leading role of the Paruy and sought after
glnly and material rewards,

Th Munlelpal Party Cormittee continuously exposed and
Indicted these phenomena, It showed that these practices .
weire tne result of the fact that the ldeoleoglcal . prepare~
dress of the leading cadres within the °*ate econonlc '
orgsne was irnsuificient to enable them to accept and
exceute unecrditionally Party declsions and instructlons,

Thus, the Munlecipal Party Commiittee took organlzational
meagures to conduct a powerful ideologlcel orientation :
work for the consolidation of the’ Party 1deological system i
anong the leading. officials.‘= o :

Uhen the struggle of the municipal PartJ organizatlons
for the liquldation of the harmful effects of factlonalism
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had gone lnto high gear, the Municipal Party Committee
convened an expanded plenary meeting which primarily dis-
cussed the question of consolidating the Party ideologlcal
system in accordance with the present basic direction of
Party 1ldeological work,

Moreover, this expanded plenary meeting of the Municipal
Party Committee set each Party organization in the city S
the task of further strengthening ideological orientation
work almed at arming each Party member and eadre with the
spirit of the on-the-spot instructions given by Comrade
Kim Il~-song and with the glorious revolutionary tradition
of our Party. S : ' .

After the expanded plenary meetlng of the Municipal
Party Committee, former anti-Japanese partisan fighters
and tralned speakers were sent to each district (chlyok)
of the clty, where they spent sevaen to eight days in
glving intensive orientation lecture courses to all the
Party members in the district., These orientation lecture
courses are stlll being carried on.

The Party 1deologlcal system was consolldated among the
leading officlals of minlstries; central goverament organs,
and other adminidtrative and econoumlc organs where this
[political and ideological] work had been successfully
carrled out, :

At the same time, Party policies were thoroughly
executed in these organs, In addition, the struggle for
the further consolidaticn of Party unity was forcefully
conducted, and the work system ¢f the State economic organs
began to be further consclidated.

Certaln positive results were thus achleved in the or-
ganizatlonal and political work of municipal Party or-
ganizations., But in regard to the Party 1life of some
leading offliclals of State economic organs, there still
remained many defects which urgensly called for correc-
tion.

It 1s true that some improvements were made following
the presentation (chesi) of a Gulde to the Werk of Party
Committees in Ministries (Song Tang Wiwonhoe Saope Taehan
Chidosc) by the Party Central Committee. But the Party
life of some leading administrative cadres is still char-
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acterized by an insufficlent determination on their pafﬁ (
to work with Party organizatlions ‘and to live within the

framévork of Party controls .

For this reason, one of the most urgent problems of the
municlpal Party organlzations was to convince the respon-
slble leading officials ¢f the State economic organs to
work entirely with the Party organizations and to play
an exemplary and leading role in Party 1life by observing .
the norms of Party life in an exemplary manner, ‘ .

To solve thls problem, after Comrade Kim Il-gong de-
lievered his instructions before the Stending Committee
of the Party Central Committee, on 27 May, %ne Municipal
Party Coumlttee, under the direct guildance of the Party
Central Committee, convened a consultative conference of
leading administrative cadres witb the rank of bureau chief
or hlgher in the ministries and other central government -
organs. Varlous concrete measures tc improve this situa-
tlon were taken by this conference. . :

As & natter of principle, the delegates to the confer=
ence directed thelr criticism against those leading offi-
clals who considered Party control a nulsance and per= _
mitted themselves to follow a "double standard” by making
themselves an exception to the rule of strict observance
of lintra-Party discipline and the laws of the State,

Criticism were also directed against those who elther .
dld not attend Party meetings regularly or attended the
meetings infrequently without any prior preparations.

These officlals attended meeting as 1f they were "visitors,."
When they did come to meetings, thsy criticized subordi-
nates for even minor shortcomings and replaced Party life
with such formalistic attitudes as rendering a "gulding
conclusion" to their subordinates, :

The conference dealt a heavy blow to those who violated
even the elementary norms of Party life by falling to
attend Party meetlngs even once and by failing to pay Party
[membership?] dues for several months consecutively, thus
contlinuously sabotaging the principles oif Party life,
Certain former responsible leading officilals of the
Chemical Industry had been guilty of just such violations.
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Furthermore, it was emphasized at the conference that
measures should be taken to strengthen the daily contact
between cadres of individual Party organlzations; to or-
ganlze a regular Party mandate (w11ml and division of la-
bor among them, and to strengthen guldance and control over
thelr Party life, o

The conference also re-emphasized the need to 1ncrease
the interest taken by leading officials in Party political
owrk and to glve priority to political work in all fields
of worke.

The measures taken by the conference~also embraced . the
leading adminlistrative officials of medium and small en-.
terprises in every eccnomlc sector,

After thls consultative conference, the executive conm-
mittees of the Party organizations within ministries,
central government organs,; as well as other administrative
and economlec organs, held intensive discusslions on various
problems related to the implementation of the instruc-
tions delivered by Comrade Kim Il-song before the Standing
Committee of the Party Central Committee on 27 May 1959.
Subsequently, Party meetings were called at which the past
Party life and work of some cadres were evaluated,

At these general Pariy meetings, a forceful ideological
strugzle was waged against those leading officials who
Talled to implement the Party mandate in o loyal manner
or who were indifferent %o Party political work, These
meetings dealt with measures whereby Party organlzations
were to further strengthen thelr guidance and control
over the work and Party life of leading officials by
strengthening their links and daily contacts with these
officlals,

Measures were also proposed for the regular distribution
of the Party division of labor and the Party mandate among
these officlals and for the timely evaluation of the re-
sults of the implementation of these tasks,

As a result, the leading administrative officlals made
progress in thelr politlcal work, and the leval of the or-
ganized guldance that Party organizations exerclse over the
Party life of cadres also began to improve,
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In orgenizing and 1mplement1ng this task, ‘the Municipal
Party Committee encotiraged the Party organizations, first,
to strengthen thelr daily contaets with cadres, . The
primery Party organizations were instructed to discuss ‘
Party political with these :cadres from time to time., They
were also instructed to informihe leading officlals of the
various problems arising within the organs and of the de=
fects of Party members as manifested in their Party life, .

At the same- time, these officials were to assist the
primary Party organizations consulting with them about the
future direction of Party political work geared to the
successful 1mp1ementation of the given revolutionary tasks,

WThen the work of the Party organizations was carrled out
according to these methods, the indifferent attitude
formerly taken by leading administrative cfficlals towards
Party political work was completéely eliminated. At this
point, the Munleipal Party Committee directed 1lts attentlon
to the demand that the leading cadres work through their
own Party organizationsn

The decisive turning point in the solution of this |

problem was reached when the Guide to the Work of Party
Committees in Minlstries 1ssued by the Party Central Com=
mittee was intensively explalned and disseminated. Whlle -
explaining the gulde 1n detall, the Municilpal Party Com=
mittee sharply criticized some leading cadres who refused
to accept the guldance cffered by the prlimary Party or=-
ganizations and thought it flt to accept only the guldance
offered by higher Party organlzatlons,

The Municlpal Party Committee also made 1t clear to
these cadres that the maintenance of close links with hlgher
Party organizatlions and the acceptance of thelr direct
guldance offered by the primary Party organizatlons and
the strengthening of thelr dally contacts with these primary
Party organizations,

In the coturse of conducting this work, the Munlelpal
Party Committee came to realize that it was very lmportant
to further enhance the work level and functions of the
primary Party organizations, as well as to decisively
improve thelr methods of working with cadres.

The lack’ of interest of some leading administrative
officials in political work .and thelr shortcomings in
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Party 1ife were the direct outcome of the passive methods
of work followed by some Party organs and Party officials.,
The lMunicipal Party Committee hag therefore instructed :
Party organlzatlons to boldly and extensively organize the
Party mandate and division of lahor for these leading -
cadres., '

As a result, the primary Party organization of the
Ministry of Education and Culture and numerous other Party
orgenlzatlons boldly dlscarded their handicraft-industry- .°
type working methods, - ' ' o

In the past, these organizations had refused to induct
leading administrative officials into Party work on a
wide scale, or they had inducted cnly a few of these of-
flcals Into Party work, Their excuse had been that "ad-
ministratlve work would prevent these officials from im=-
pPlementlng any tasks that might be assigned," or that
they would tackle problems only from an administrative
point of view.," ‘

3ut they now began to induct cadres into various aspects
of Party political work, including training cadres, ren-
dering guldance to subordinate Party organizations,
arranging for lndividual discussions and lectures, and or-
ganizing pamphletesring,

As a result, various complaints often heard in numerous
Party organlizatlions., es3.; "we have no competent people,"
and "we lack adequate capcity," gradually disappeared.

At the same tlme, various harmful working attitudes, in=-
cluding "individual dogmatism" and "one man show" are
being gradually corrected. The leading administrative
officials have greaually strengthened their regular con-
tacts with the masses, and their sense of responsibllity
for political work has been gradually enhanced., In this
connectlion, the work methods of the Party commlttee of the
Ministry of Finance coustitutes an exemplary case,

The Party committee of the Minlstry of Finance is
strengthenling the system of holding consultative conferences
with leading administrative officilals,

At the same time, 1t 1is planning a concrete division of

labor and systematized normal mandate to be regularly lm-
plemented by these offlclals, In connection with the work
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of bedoming acquainted with the political officers (chong-
muwon) of the Ministry, the Party commlttee of the Ministry
presented the leading administrative officials with a
selected list of the names of political officers. '

In this way, a certain number of these officers can be
interviewed by each of the leading officlals as listed. In
addition the Comrade Minister of Finance was directed to
appear regularly before the political officers and- address
them on lmportant declslons of the Party and the State,
as well on as the instructlons of' Comrade Xim Il-song.

Under the system thus established the leading officilals
are duty bound to explain Party decisions and instructions
to thelr subordinates in time, At the same time, the Party
executlve commlttee of the Ministry ls strengthening its
regular general evaluation system. v

Similar experilences have been encduntered in the work
of Party organizations in numerous other State economic
orbansa

In addition, on the city 1evel, the Municipal'Partyt
Committee has achleved certain results by assipgning a
share of the division of labor to all the responsible:
leading officlals of ministries, central government organs,
and State economic organs, These officials are to provide
continuous guldance for the lccel 1ndustrial plants and
producer cooperatives establlshed in the city.

The Municipal Party Commlttee has thus made & subs=-
tantial contribution to the establishment of the local
industrial system and to the consclidation of the organi-
zatlonal and economiec bases of locsal 1ndustrj. Moreover,
it has positively influenced the cadres to strengthen .
thelr Party life and to enhance their sense of responsi- '
bllity in political work, . .

But some leadilng oxficials‘of‘ﬁhe'ministries and central
government organs accepted the Party mandate and division
of labor as a mere formallty; they were unwilling to execute
these asslignments, and gave various excuses, They were
not in earnest in thelr participation in Party life, At
the same time, they failled to fulfill requirements emana-
ting from the Statute of the Party.,, :
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To correct these defects in time and to force cadres
to fully observe the norms of Party life, the Municipal
Party Committee urged Party organizations not to permit
any double standard within the Party or to tolerate even
a minor violation of the elementary requirements of the
Party Statute, * ,

As a result,; the Party organizations demanded, as a
matter of principle, that the cadres meet the elementary
requirements of the Party Statute in an exemplary manner,
At the same time, the Party organizations adopted the
policy of waglng a sharp and continuous struggle against
even the smallest defect manifested among the cadres.

The Party organizations now began to strengthen their
regular guldance work and the controls exercised over the
Party 1llfe of the cadres. In the past, guldanze and con-
trol work by means of Iintensive Investigations had not
been carried out until after a problem had arlsen,

In exercising the regular guldance and control system
over the Party life of cadres, each Party organlzation
adheres to the principle that the centrols exercised by
the masses of Party member should be strengthened by en=-
couraging criticism from below and by strongly relying
upon the Party nucliel and the broad segment of activists,

As a result, the active role and the inltiative of the
masses of Party members were enhanced, and the struggle
against incorrect attitudes became more Intense than ever
before., Some leading administrative officlals, including
those of the Commerce Control Bureau, P’yongyang People's
Council, were severely indicated by the masses of Party
members for the non-Party (pidangjoi) attitude they dis-
played in thelr attempt to apply pressure to.the sound
critlicisms of their subordinates, These officials met
thelr subordinate' criticism by seying: "You should tighten
screws through administrative work," "Criticisms should
be confined wiltkin bounds," or "Well, why don't we talk
this over in private?® ’

The primary Party organizations renewed the enthusiasm
of the masses of Party members by creating an atmosphere
in which criticisms eould be actively raised from below,
loreover, the leading Party officilals have completely disg=-
carded thelr former practice of attempting to save the
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"self respect" of cadres by protécting'them“from;criticigm
or by acqulescing in thelr misgtakes, L e

Furthermore, the Municipal Party Committee instiucted
the guldance workers of the Party organs to offer ‘guldance
to subordinate Party organs whenever they go out on assign-
ments, :Theee workers have been instructed to investigdte
the Party life of the cadres and to take measures ‘to cor=
rect whatever shortcomings they may find in thelr investi~
gatlons before undertaking any basic taskse . - . - -

This method has certainly yielded positive results,
For example, before undertaking actual guldance work the
guldance workers of the Organization Division (Cho jikpu)
responsible for the Party committee of Songyo Borough
(Kuyok) first examined the work of the Borough Party organ
and corrected to shortcomings discovered in thée Party life
of the leading cadres of the Borough Party committee, - ‘

Some guldance workers of the Eorough Party Committee
later observed that "the leading cadres carried out
self-criticism for the first time in several years,"
Horeover, the leading cadres were very frank in their dis-
cussicn of the deficiencles in Party work and Party iife
and the measures needéd to correct this situation, A
positive influence was thus exerted upon the work of the
Borough Party Committee,. o : : T

The regular control exercised over the study of _
Marxism-Leninism and Party policles occuples a very im-
portant place in the guidance and centrol of the Party life
of cadres. . A . S

For thils reason, the Municipal Party Committee also
strengthened 1ts guldance and control of the study -
of political theory by the eadres. FEach cadre was assigned
a theme for study suitable to hls work and life, and mea~
sures were taken for him to regularly present the results
of his studles on the assigned theine either before a collo-
quim or before a meeting of the masses., T

As a result, the habit of studylng began to be formed
among the leadlng cadres, and study meetings (haksuphoe)
of Party members engaged in self-education began to take
place regularly, - A o L




Various Party organizations, including the Party or-
sanlzation in the State Planning Commission, have streng-
thened Party guidance over the cadres' studles in the
theory of Marxism-Leninlsm and Party policles; four hours
are now regularly allotted to these studles everyday.

This had overcome the previous lack of interest in studies,
and the pretext of "no resplte even to open my eyes or
nostrils™ [colloquial expression meaning "too busy with
one thing to do anything else"] 1s no longer heard. 7Party
guldance has also. given a sound character to the soclal
and ethical life of the leading cadtres,

These results were achleved through the further
strengthening of the systematic inspection and evaluation
system., At the same time, the organization of the Party
mandate under which the leading cadres were elther asked
to appear before the masses or instructed to report to
the Party executive committees concerned with studylng
the attitudes of Party members in turn helped to create
self-awareness among the cadres as to thelr own studles,

The above consgtitute the results achleved by the
municlpal Party organizatlons in the course of thelr
struggle to ilmplement Premler Kim Il- -song's instructions
to strengthen the Party life of the cadres, But these are
no more than preliminary achievements. There still re-
main numerous urgent problems in the Party 1life of the
cadres of municipal Party organizations,

The most fundamental problem is to liquidate the for-
malism and bureaucracy manifested in the work of the
cadres. The leading officlals of some administrative
organs in the cityy are fettered by anachronistic and form-
alistic methods; eLey are still trying to perform thelr
work through empty words, documents, and meetings,

Such an attitude toward work places a heavy burdens
on the masses. The leadling officlals are confined to theilr
own offices, and the subordinate officlals are discouraged
from playing an independent role and exerclsing thelr
creative originality.

It 1s precisely for this reason that the Huniecipal
Party Committee is directing greater attention to the task
~of eliminating anachronistic working attitudes and consoll-
dating a mass viewpoint among these officilals,
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In this way, the enormous tasks proposed by the his-
torie December 1959 Plenum of the Party Central Committee
can be successfully implemented, We shall mobilize the
origlnality of the masses for the implementation of the
tasks proposed by the Party for the adjustment perlod, =
We shall further cultlivate: the revolutionary personality
of the cadres and enhance thelr role as organizers and

Y

mobilizers.
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ON THE ORIENTATION AND TRAINING
OF PARTY MEMBERS FOR UNCONDITIONAL
IMPLEMENTATION OF PARTY DECISIONS
: ' AND DIRECTIVES

[The following 18 & full translation of an article of
the above title written by Yim Chong-ju, Chairman, Wonhwa
Party Organlzation, Wonhwa Agricultural Cooperative,
Sunan'gun, P'yongan-namdo, Tang Kanbudulege Chunun
Ch'ameo Charyo, No 12, December 1059, pages 13-17. ]

It 1s the standing demand of our Party that every
Party member possess the Party spirit necessary to imple-
ment Party decisions and directives unconditionally, 3ut
in the past, cur Wonhwa Party Organization did 1little to
Implement the task of developing this spirit in each
Party member,

In many cases, the Party Organlzation nerely exhorted
Party members to "implement Party decislons and direc-
tives unconditlionally" and to "be infinltely falthful to
the implementation of the tasks proposed by the Party and
Comrade Kim Il-song." As a result, the Party Organization
never succeeded in orienting Party members toward putting
these words into practice.

A considerable number of Party members, therefore,
dealt with the decisions and directives of higher Party
organlizations, as well as the mandate of the plenary -
meeting (ch'onghoe) [of what level?], in a merely formal
manner,

Some of them even attempted tc aveild the unconditional
implementatlion of the assigned tasks on the ground that
various objective conditions wer:z unfavorable. This
formalistic and liberalistic attitude towards Party de-
clsions and directives was also manifested concretely
in the course of the implementation of the on-the~spot
instructlons of Comrade Kim Il-song,

Since 1952, Comrade Kim Il-song has made several
visits to our village. He has solved numerous problems
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arising from the difficult living conditions of the co-',
operative members and from the activities of our coopers=.
ative management, At the same time; hé has assligned - .
various concrete ‘tasks aimed at the further development of’
our cooperative and at ralsing the living standards of
cooperative membersa S .

In a spirit of 1nf1n1te loyalty to the Party and the .
Premier, all of our Party members and cooperative members
were energetically engaged in the lmplémentation of the =

on-the=spot instructions issued by Comrade Kim Il-song.
At that Junctlon, it was highly important to sustaln .the
revolutionary enthuslasm of the masses through effective,
organized guidance work,

But some of our officlals did not fully ‘study the oon-
tents of the on-the<spot instructions given by Courade
Kim Il-song; worse stlll; no appreciable results were
achleved as a result of the fact that guldance work was
carried out in a formalistic and 1rrespons1ble manners

For example, accordino to the on—the-spot instructions
given by Comrade Xim Il~song, green peasg were to be planted -
in paddies and dry fields to enrich the soll, and fodder =
for livestock was to be secured., - But some officials -
(ilkkun) failed to study these lhstructions with care and
planted green peas in wet soil at randoms When this | oL
planting resulted in a fiasco, they completed stopped the ‘
planting of green peas for the'” following year,

Anotheér instance of irrespons*ble work occurred when -
a flsh-breeding pond was bullt at a river's edge, only to
be washed away together with the goll when the flood sea-
son arrived, The officials had negiected to‘take flood=
control measures for thls pond., -Thése are only two of B
a long series of. similar incidents° R o

As a result of the formalistic ard *rresponsible atti~
tude taken toward Party declslons and Premier Kim's on-
the=-spot instiuctions, a serles of projec in livestock, -
sericulture, and plsiculturey; which were urdertaken to
Inerease the subsidlary incomes of cooperauives, were
not satisfactorily carried out.. .

These situations indioated that the most urgent cur-
rent task facing the Party Organization was to tailor the
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attitude of individual officials to Party decisions and
directives and to consolidate the Party ldeological

system among them, Thus, since the beglinning of last year
51958], We have been constantly strusgling to achieve this
and, -

One of the important ilessons we learned through this
strugsle was that it was necessary to give each official
e full explanation of the contents of Party decisions
and directives, so that he could organize and gulde various
work projJects strictly in accordance with those decisilons
and directives, Moreover, we learned that when violations
occurred, they had to be dealt with, even where the in-
fraction was a minor one.

In this connection, it was very lmportant to explain
the essence of Party decisions and directives to cooper-
atlve members in close relation to thelr interssts; in
thls way, Party measures can be more readily understood, .-

An important task of the Party Organization during the
autumn of 1959 was to raise the level of Korean cows to
that of milk cows and to secure tne necessary fodder for
in time. But Chong In-hyok, a work-team leader, and
other officials thought that only corn was of value; they
falled to realize that if the entire corn fleld were used
as a fodder ground for ralsing mlilk cowe, they could pro-
duce a large quantity of milk and thus increase their
brofits, As a result, they prevented others from cutting
corn ears for sillage,

Witnessing these practices, the Party Organization
explained that if one chongho of corn field were utilized
as fodder grouud, each year three to four head of milk
cows could be railsed and elght tons of milk could be
produced., 'The Party Organization explalned that this was
more than twice as profitable as producing four tons of ‘
corn per chongbo, : : :

Moreover, the cooperative members would thus be able to
meet thelir own milk requlirements, As a result, even those
officlials who had earlier blocked the use of green corn-
ears for silage adopted the spirlt of the on-the-gspot in=
structions of Comrade Kim Il-song; subsequently, the
oi{icials were mobilized for the production of quality
sllage, :
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The most effective method of ensuring that every offi-
clal work strictly in conformity‘witn'Party'decisiOnsvand-.-
directives 1s to educate him by ecriticising those offi-
clals who arbltrarlly organize and guide the work in. -
contraventlion of Party decisions and directives, These
officlals greatly damaged the interests of the Party and .
the revolution, Analyses and critilcisms of the following
two contrasting cases were of great educational signifi-
cance, - - SR ' : o

Through the unconditional implementation of Party -
declsions and directives on the over=-all Introduction of
the nutrition Jar (yongyang tanji) method in cotton plant=- .
ing, last year our cooperative attained the strlking re-
sult of producing 1.8 tons of ‘cotton per chongbo (a 200
percent lncrease over the 1957 level)., But this year, some
officlals planted cotton together with plain earth ;ars,
with the excuse that "any kinds of soil would serve" and
"any jar would yield a high outputs  Consequently, the
output of cotton was declined to ‘the insignificant figure
of 800 kilograms per chongbo. : S

e emphasized to each official that these comparative
results reaffirmed”the correctnéss of Party decisions’ and
directives, and we thoroughly explained the great damage
done to the Party end the people by the fallure to lmple- -
ment' these decislong and directives unconditionally.,

As a result, Kim Ye-=1l, a work team leader, as well as
other officlals who took a liberalistic and incorrect
attltude toward these Party decisions, atoned for thelr
mistalkes. Subsequently, these officials began to organize
and conduct thelr work in striet conformity with Party. .
declslons and directives, -~~~ = o )

.Similar results'were'aéhieVed'in‘régard to the impngL
mentation of the on-the~spot instructicns on the produc=
tion of silage_given by Premier Kim Ilesong onvl6 August,v

To ensure the thorough implementaticn of these instruc-

. tlons, the Party Organization called a plenary meeting .
on 17 August; and concrete assignments were given to each
Party member at this meeting., Comrade Kim Ye-1l, a worke
team leadery was entrusted with the ‘task of securing the
total required silage by 15 September, S
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To ensure the successful implementation of this task,
Courade Kim Ye~-1l organized Democratic Youth League members
into sllapge production teams. Since transport media were
not avallable because of the autumn harvest, he used his
ingenulty and had ditches dug at .the corners of corn
flelds, Silage was then stored in these ditches and
rollers went over the ditches to harden them, By 15
September, hls team had fulfilled the silage production
task assigned by the plenary meeting by 105 percent.,

But some offlclals lacked the noble revolutionary de-
termination to implement, Party decisions and directives
under any circumstances; when good resultg were not
obtained in thelr first attempt, they tended to abandon
the worlk, notwithstanding its importance.

~ Durlng the rice planting period. this summer, the
difflculties caused by the long drought were augmented
when the pumps formerly installed at the curb of Sanmak
were moved to the Amjok fleld,

These pumps could not supply Wwater to 15,000 p'yong of
rice paddies in the Yimch'un field at the tip of Wonhwa
village, The Party Organization called a consultative
meetlng of Party members and discussed the problem of how
water could be drawn into these paddles., The final de-
clslon agreed upon was to divert water into these paddies
from the brook flowing through the Songsok field.

The Party Organization instructed work squads (punjo)
to call a provlisional squad meeting and to assign the task
of opening waterways to Comrade Xim Yang-ch'ong, who used
to draw water from this brook when he was a private farmer,
as well as to Comrades Son lMyong=hyon and Cho Wallyong,
active Party members. In accordance with these instructions,
the squad meeting was held and the tasks assigned to these
people. '

One must carefully study and imaginatively organize
the glven tasks 1f one 1s to be loyal to Party declsions
and directives, But these people did not fulfill this re-
quirement,  Without having carefully studied the problem
of hov to dip waterways to draw water to the Yimeh'un
plain, they dug at random, saying, "Jell, this is a Party
directive, UWhat else can you do?" The end result was
failure., They could not draw the water to their objective,
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Inspite of thls experlence; they did not attempt to
learn from their mistakes for the purposes of future ,
proJects, Instead, they contlnued in thelr failure to .
implement the given task, saying, "This 1s a reckless plan,
and it will just waste labor force," At the same time,
they said, "This thing will even cause a delay in our rice .
planting,” and "Detter remember the proverb,- "Don't even
look up a tree if you can 't climb . _

The Party Organization 1earned an important lesson from
this situation. It came to reallize once again that when
the demands made on Party members for the implementation
of certain tasks were not accompanled by the necessary
orientation as to the importance of Party declsions, the
Party Organization could not succeed in arousing Party -
members to self-awareness, Consequently, the expected
results could not be realized;

‘ The Party Organization thus persuaded the WOrkers -

that 1f they could not succeed in drawing water to 15,000
p'yong of paddies in the Yimch'un field,.they could not
implement the on=-the-spot instructions given by Comrade

Kim Il-song. . The Party Organlization then explained that,-_
if they falled to implement those on-the-spot instructlons,
their living standards would fall below the level of that
of cther agricultural cooperatives. They were also told -
that without overcoming difficulties no happy results could
be expected, v ‘ . -

~As the Chalrman of the Party Organization, I personally,
undertook a concrete fleld survey and encouraged the :
workers to resume the digging of waterways., But, once . .
agaln, we falled to draw the water up to our destinatlon.
Witnessing this failure, some work-team members mobilized
for the task now began to murmur in private, 'Now, you -
see, you Just can't get the water to that Yimch un field."
But I was not dlscouraged or aff cted by this murmuring°

qaving 1earned my lesson, I aadin ercouraged them and
we resumed the cpening of the waterways, this time from
another direction. Even then, we did not succeed.

But we did not despair and tried again, and finally
we succeeded.. - , s :




As & result of our efforts, the paddles yielded an
average of five tons of rice per chongbo (1.5 tons more
than other paddies,) This final result taught an im-
portant lesson to officials, Party members, and nonuembers
alike. Through their work, they learned that Party deci-
glons and directives should be thoroughly implemented, in
the face of the most difficult circumstances. At the
same time, they lidrned that unfailing struggle, patience,
and perseverance 1s necessary to accomplish this end.

On the basls of this concrete experience, the Party
organlzation continuously strengthened its orlentation
work among Party members and officials in other work
teams., As a result, numerous offlciale and Party members
were gradually 1mbued with the revolutlonary determination
to lmplement every Party decisioh and dlrective, no matter
how difflcult the circumstances or conditions,.

Our experience has shown theat, in gulding the Party
members to fully implement the decisions of the Party,
the difficulties or conditions ralsed by these members should
also be solved from the viewpoint of the Party.

This summer, we encountered a serious problem in our
attempts to build a fish-breeding pond and to catch fish
for breeding in thsat pond. - Under the mandate glven by
both the public meeting 'of the Party Organization and the
meeting of the Democratiec Youth League, this task was
mainly undertaken by Democratic Youth League members; and
thelr directlon was undertaken by Comrade Y1 Ki-hwa, a
league member. ,

The most difficult task was tc catch the tens of thou-
sands of flsh needed for the pond, Numerous League members
were shaken in thelr original determination, and sald, '
"Je can do other things, but this is beyond our ability.

We just can't catch any fish, even if we toil until our
arms and legs become blistered." ‘

Uhen the Executlive Commlttee of the Party Organiza-
tion learned of thils situation, 1t assigned Comrade i
Ch' i-gap, a Party member and a war veteran, to this task and
instructed him to persudade and orient these people through -
his exemplary work. Infinitely loyal to Party decisions
and directives, he encouraged and aroused the League mem=-
bers by telling them true storles of the anti-Japanese
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guerrilla warfare.

At the same time, he spoke ‘of Comrade Kim Il-song's j
directive on constructing and managing fish-breeding L
ponds, But they did not have sufficient nets and labor
force; nor was thelr experience in fishing adequate. .
Accordingly, thelr fishing efficlency was very 10w9 and the
morale of the League ‘members dedlined day by day. :

‘Subsequently, the Party Organization instructed the
managing committee (kwalll wiwonhoe) to supply more riets
and to augment the labor force with workers who were ex=-
perienced in fishing. The workers now succeeded in
catehing tene of thousands of carps within a short perlod of
time. Thereafter, the Party Organlzation conducted an
extensive propaganda campalgn on these results, both
through 1llustrations with concrete objects and orally.

The Youth league members, gulded by Comrade V1 ch'i-
gap in this sector, further demonstrated thelr positlve
attitude and originality in thelr management of the fish-
breeding pond, The on=the=spot Instructions given by Com=~
rade Kim Il-song on the establishment and management of a
flsh~breeding pond were thus successfully implemented,

Our experience has shown that appeals alone’ are inaddequate;
more practical measures and concrete guldance work are re=-
quired to.orient each Party member toward the unconditional
lmplementation of Party declslons and directlves.

There are stlll some shortcomings in our Wonhwa Party
Organlization in carrying out these practical measures and
in rendering concrete guldance, Cocnsequently, some Party
members are still unwiiling to impleoment Party declsions and
directives unconditionally; and even if they implement
Party measures, they do so in only a formal manner,

There are even some leadling officlals and cooperative
members who stlll continue to hops for additional conces-
slons from the Party and Comrade Xim Il-song. Instead,
they should be aroused by the concesslons already glven
them and should be more faithful to Party declsions and
directives,

As a result of these shortcomings, we could not attaln

a greater output in agricultural production, which would
~therwise have been poasible,
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In view of these shortcomings, in the future the Party
Qrgenlzatlon shall wage a forceful ideologlcal struggle
against even the smallest departure from Party decisions
gnd directives, so that our defects can be overcome in
time through criticlsm and orlentation work, ¢

Ye shall thus continuously orient and train every Party
member to become a revolutionary fighter, infinitely loyal
tv Party declsions and directives, Thus, every Party mem~
bér will become a red warrlor of Comrade Xim Il-song., ’
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GUIDANCE FOR ENHANCING THE INDEPENDENT
~ ROLE OF THE PRIMARY
PARTY ORGANIZATIONS

[The following is a full translation
of an artlicle of *the above title written
by Chang Kil--chun9 Chalrman, Party ‘Com=
mittesd, Ch ongjin Clty, Tans Kanbudulege -

Chunun Ch' amgo_Charyo, No 12, December [
19J9; paﬂ'es 17"‘219 .

The paty organization ls the basic organiza+ion of the
Party, as well as a fighting organization that links the
Party with the masses and directly implements Party -
pollicies, v

The basic mlsslon of the- primary Party organizations
as defined by Comrade Kim Il-song consists of (1) con~
solldating the Party rank and file; (2) uniting the masses
of the people around the Party; and (3) ensuring the
successful implementation of revolutionary tasks. (Cf.
Premier Kim Il-song's concluding addréss before the :
Feébruary 1959 Plenum of the Party Central Commlttee and
his address before a group of Party organlzaers.

This challenging mission calls for the over=all streng-
thening of the primary Party organizatims and thefurther
enhancement of thelr fighting force and independent role,
In other words, all the [primary] Party [organizations] .
and all Party members should unite more sclidly around the -
Party Central Commlttee headed by Comrade Kim Il-song.
They should enhance their fighting force and independent
role; thls will enable them to firmly adhere to Party
princlples and to struggle for the unconditicnal imple=
mentation of Party policles, To this end, the primary
Party organizations should be strengthened internally.

To enhance the independent role of the primary Party
organlzations, it is very 1mportant that tney be staffed
etronglyo :

To create a sound staff for the primary Party organi-
zations 1s the most fundamental task of the Party Com- '
mittee,
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In the past the Ch'ongjin Party Committee did not pay
much attention to thils task and did not render regular
guidance to the primary Party organizations., It allowed
taese primary Party organizations to conduct general
evaluatlons and elect their leadership once a year merely
to meet the statutory requilrement.

Consequently, it could not prevent some undesirable
individuals from penetrating into the Party Organlzation
of the Ch' ongjin Locomotive Engine Depot and several other
Party organizations,

As a result of such 1nadequate staffing of the leader-
ship of these primary Party orgenizations, the principle
of collective was not firmly established amons them, and
the mistakes of a few leading officials of these organi-
zations led them to adopt erroneous declsions, There
were even some cases in which the defects of some unsound
individuals manifested in ideology and in action were not
seriously examined and severely criticised; this allowed
them to extend thelr influence to others.

Therefore, at the last evaluatlon and election meeting
of the leadership of the primary Party organizatlons,
some chairmen of the organizations were ellminated from
the leadership,

Among the expelled were those who were corrupted by
localism and clanism and pald only lip service to Party
policies. Some of these leaders grossly violated the
Paruy 8 principles of democratic centrallsm; others, who
falled to serve the interests of the Party and the revo-
lution, served their own interests by plundering State
property and leading a wanton life in soclety.

After analyzing these situations, the Munlcipal Party
Committee began to pay earnest attention tc staffing the
nuclel of the primary party organizations with competent
officlials who were loyal to the Party and Party principles
and in whom the masses placed their confidence,

But as a result of our fallure to maintain close
contact with Purty nucleil in the past, we were at a loss
when we attempted to reshuffle the leadership. e d4id not
inow who the nuclel were, espeéiilly amons the newly
emerging Party members. Under such circumstances, the
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most 1mportant task was to instruct the officials in how
to enlluhten and orient the people,. -

The nunicipal Party committee therefore instruced.
The officials of the Party organizations in the city to
strengthen their work with the nueleil of the primary
Party organizations and to focus thelr attention on :
strengthening the primary Party organizations. To this
end, the Municipal Party Committee repeatedly explalned
the concluding address of Comrade Kim Il-song delivered
to the February Plenum of the Party Central Committee and
the instructions of Comrade Xim Il~-song glven before the -
Expanded Plenary Session of the Hamgyong=-pukio Party Com=-
mittees, The contents of these pronouncements were re-
peated to the offlclals until they were able to carry out
organizatlonal and guldence work for the implementation
of the address and instructions..

After the officals were armed with Party policies and .
after they became able to gulde the primary Party organi-::»
zations, the Municipal Party Committee began to organize
a practical struggle aimed at the implementation. of the
instructions given by Comrade Kim Il-gong at the Expanded
Plenary Session of the Hamgyong-pukto Party Committee.

In the course of this guidance WOrk, Party members
were lnspected and competent officials steeled through .
actual work were selected. Speclal emphasis was placed on
the selection of 1ideolecgically sound officials from among
war veterans, survivors of patriots, soldiers families,
and families of the war dead.. L

At the initial stege of the work3 there Were nuUMerous
defects in selectinsg the nuclel of +the primary Party or=
ganizatlons, Since this work was not satisfactorily .
carried out according to concrete plans, conpetent offi- -
cials could not be selected, Moreover, there was even a
tendency to drop officials for mizsor shortcomings.. No
attempts. were made to reorlent them to correct such ’
shortcomings, so that they could be further utilized. -

This was constituted a concrete manifestation of the
dogmatic attitudes of some officials who erroneously .
hoped to understand other people according to their own
v%gue image of the past rather than through earnest
study. : . .
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The lMunlecipal Party Committee strengthened its struggle
to eliminate the subjJective and illusory attitudes taken
by offlelals in judging other people. It gulded these of=-
Ticlals to understand other people, not according to a
vague image formed in the past, bub according to the con=-
crete working attitudes and Party 1ife of these people.

These officials were further gulded to eliminate those
who, fettered by localism and clanism, only paid 1lip
servlice to Party policles and shamelessly violated the
regulations of the Party, At the same time, the officials
were taught to patlently reorient those comrades who had
minor shortcomings in their work.

But this work could not all be organized at one and the
same time in every primary Party organization 1n the
city. Accordingly, the Municipal Party Committee took
measures to give priority to examinations of the chalrmen
of all the primary Party organizations in the city; then
it examlned the nuclei 1n each sector of the people's
economy, '

Through this practical measure, it was possible to
examine and to locate the nuclei of the primary Farty
organizations and to discover new officials, These new
officlals included war veterans, survivors of patriots,
familles of the war dead, as well as a considerable num~-
ber of l1nnovators, who, through their labor, had performed
meritorious work in socidlist construction.

The leadership of the primary Party organizations was
novw staffed by these nuclel, Thrcugh this process of
reshuffling, the membership of the leadership of the
primary Party orsanizations was coasiderable changed,
and new offlcials were appointed. The overvhelming
ma jority of these people were, of course, sound both
politically and ideologically. But they lacked an ade=-
quate background in political theory, which, to a certain
extent, was necessary for the impiecmentation of thelr
work,

For this reason, the Ilfunicipal Party Committee was
faced with the new and important task of orlenting and
training these newly appointed nuclei, To this end, the
Municipal Party Committee took systematic measures to send
to the Munlcipal Party School (Si Tang Hakkyo) first those
nuclel who had never attended a political school, Those
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who had some political knowledge wers gradually sent t6';”
the Ifunicipal Party School, while beling trained through *
actual struggle, o L - Co

As a result, the primary Party organizations were now -
staffed with politically and ldeologlcally sound officials,.
and thelr organizational and political work desi$ned‘to,';[u
implement Party policlies and Comrade Xim Il-song's Instruc-
tions was strengthened, - ' B ‘ -

Consequently, ‘the harmful effects of localism and .
clanism among many primary Party organizatlions were
liquidateds At the sane time, the Party ideological
system was consolidated among -the officials to such an
extent that they could. now independently wage an uncom=
promising struggle against all incorrect phehomena.,

For example, the Primary Party Orgenization of the Pro-.
vinclal Communications Control Office (To Ch'esin =
Kwallich'o)'repeatedly explalined the dangers of localism
and clanlsm to Party members and nonmembers allke, By
means of orlentatlon and persuasion, it patiently carried
out an ideological struggle to liquidate their remaining : |
influence, This struggle made it possible to plck out re- -
belllous and hetercgenous individuals, who, under the '
influence of the anti-Party and counterrevolutionary fac-
tlonalists, criticised Party policles,denied the leading - -
role of the Party, and created disorderly phenomena wthin
the Party. L : S ' :

The primary Party organizations of the Meat Procupement
Firm (Yungnyu Sumae Saopso), the Provincial Tool Wholesale
Store, and others, had similar expsrilences, SR o

Through the staffing of primaryaParty'organiZationS'1._
with sound officials and through the enhancement of their’
Tfighting force and independent role, the harmful effects .
of localism and clanism were liquidated, the Party ideo-
loglcal system was ccnsoldlated, Party policies began to
be luplemented with speed and acouracy, and the regula=-
tlons of the democratically centralized system of the
Party were strengthened, . -

However, some problems still remained. What were they?
First of all, as a result of a low political and adminis=-
trative level, the nuclel of primary Party organizations
did not have concrete knowledge of how to transform the
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activitles of Party organizations into practical Party
work, To solve these problems, 1t was necessary to en-
hance the over-all political and aduinistrative level of . -
the nucleil of primary Party organizations, .

Indeed, many officlals who were firmly determined to
think and to act according to the intentlons of the Party
were in fact striving to do so. But they lacked the poli~
tlcal knowledge necessary to enable them to correctly
grasp the laws of social development and to make a scien-
tiflie Judgment of over-all soclal phenomena; at the same
time, they lacked sufficient knowledge about concrete
working methods, e,g., methods of guiding Party members in
thelr Party life, As a result, these officlals achleved
results different from what they hoped for in thelr work.

For thls reason, some Party organizaticns could not
organlze the political work necessary for the implementa-
tion of Party decisions with sufiicient skill, originality,
and lndependent Jjudgement.,

For example, the Primary Party Organization of the
Ch'onsjin 011 Refinery, as well as several other Party
organizations, did not study Party policies with & view
to implementing them independently, with originality and
in the 1ight of thelr own circumstances.

Instead, they walted for the arrival of directives or
lecturers from the lMunicipal Party. As a result, their
explanations of Party policles to Party members and non-
members were deficlent in speed and accuracy.

Yorse still, when the Primary Pariy Orpgenization of the
Ch'ongjin Rubber Plant discovered that the rubber shoes
produced there were of poor quality, it did not take any
concrete measures to lmprove the qualiiy of these shoes,
although such a task was obviously within its capacity.
Instead,; It walted until the liunicipal Party Committee
bresented an agenda of discussicn ccncerning this problem.
As a result, the quality of the rubber shoes was not im=-
broved for a long time,

The Municipal Party Committee came to realize thet the
fallure of some primary Party organizations to play an
independent role was not only due to the Incompetence of
the chalrmen of these organizations but also, to a consider=-
able extent, to its own anachronistic vorking methods,

92



In organizing political work for the implementation of
Party policles, the lMunicipal Party Committee falled to
glve proper guidance to the primary Party organizations.
These organizations were, thus;unable to independently
mobllize and manage all their organizational and propa-
ganda medlia directed at the thorcugh explanation of Party
policies to the masses, B - ' -

Greatly underestimating the working level of primary
Party organizations, the Munlclpal Party Committee did A
not have confidence in then and ‘always sent out offlcials -
to each primary Party organization under the pretext of.
"explanation work" or "discussion work," |
But the officlals sent out 1o brimary Party orgenlza-
tlons were, in many cases, no more competent then the '
chalirmen of these organlizations, and considerable number
of these officials were gent to plants, ‘enterpriases, or
agricultural cooperatives without concrete knowldege of
the conditions obtaining therein,

Thls anachronistic working method had-a certain retro-
gressive effect on the task of enhancing the fighting
force and independent role of the primary Party organiza-
tions., :

Subsequently, the Municipal Party Committee boldly
corrected this obsolete and mechanical working method;

In particular, it corrected its ideological tendency to-
greatly underestimated the primary Party organizations,
Thus, 1t directed the Party's attentlon to enhancing the
political and administrative level of the nuclel of .the

primary Party organizaticns,

Improvement in the Political and '
Administratlve Qualifications of the Nueclel is
an Important Factor in Enharcing the Independent
Role of Primary Party Organizations., o

Of all the working methods devised to enhance the
political and administrative level of the nuclel, the
Ilunlcipal Party Committee placed the greatest emphasis
upon the "orientation class," o :
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It became an established practice for the responsible
officials of the lMunlcipal Party Committee to glve
orlentation classes on practical matters once a month (for
two to three days) for the chairmen of the primary '
Party organizations in the clty,

On the other hand, division directors and asistant
directors of the Municlpal Party Committee took charge
of orientation classes for vice chairmen and squad (punjo)
leaders of the primary Party organizatlons., The latter
classes were organized by sectors of the people's eco-
ngmy and were conducted in eac¢h district (chigu) of the
city.

During the earlier stage of thls crientation progranm,
the Iunicipal Party Committee organlzed classes in which
many questions were discussed. These classes unifornly
lasted 10 days for all the chairmen of the primary Party
organlzations in the city, irresrective of thelr actual
working level, ’

This method revealed that the junior chalrmen of
the primary Party organizations could not sufficlently
digest the problems ralsed in the classes and that some
other comrades were unable to grasp the central lssue
under discussion. .

As a result, classes vere modeled after the orlenta-
tion classes organized by the Party Central Committee,
and the method of conducting orientation classes was
changed to the present one; 1, e., the orientation period
lasts only two to three days and only one problem 1ls
handled during this period. The presentatlon of a problem
in class 1is later followed by a discusslion among the
participants.

This method proved to be very effective.

For example, an orientation ccurse held for two days
for the chalrmen of primary Party organlzations dealt with
the subject of "Missilons of the Primary Party Organiza-
tions." This subject used by the Party Central Committee
when it was engaged in the on-the=-spot organization of
an orientation course for the rl Party chalrmene.

An orientation lecture was given on the first day, and
a debate on the subject was held on the second day between
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districts, with the participatioh of the leading officials.
As a result of this systematlc orientation course, many ‘
chairmen of the primary Party organizations were able to
clearly reallze clearly the tasks and roles of the primary
Party organlzatlons and to organize their work indepen=
dently on the basis of this realization., '

The work:.of theé Party organization of the_Ch*OngJin S

Spinning Mill presents a good example in this area. This ..
mill was once faced with a housing problem for its workers -
which urgently required soluticn., At first, the Party ,
commlttee of the Mill looked to the State, hoping that 1t
would extend a helping hand for the solution of this pro-
blem, But after the orientation course, the Party organi=-
zatlon of the Mill came to belleve that 1t could solve -
thls problem i1f the creative wisdom of the magses were

. corréctly mobilllzed, Hence, 1t was on the way to enhancing

: its own independent role, R T

Mobilizing all avallable propaganda and agitation media
in the M111l, the Party committee of the Mill explained
the practical problem of housing construction to Party
members and nonmembers alike, After consulting with
Party activists on measures to solve this problem, the

Party meeting ‘took concréte measures to_that end,

To implement its own decislon, the Party committee of
the Mill organized a ‘temporary construction firm (yimsi
konsol saopso). Leading officials were then assigned to
this firm by the Party., At the same time, administrative
and workers' organizations, and a temporary Party and
Democratic Youth organization were created to control the

work carrled-out by these mobilized for the firm. '

To solve the problem of bullding materials, workers

and thelr familles were mobilized for the production of

earth tiles (t'op’i), and other workers were sent to the

Yonsa area to fell old, decaying tress to meet lumber re~

quirements. The women workers of the Mill, too, exerted

thelr utmost originality and initiative for the construc-
- tion of housing,  Finally, multistory hcouses with 500

dwellling units were completed within a short period, and

the workers' housing problem was thus golved for some

time to come, S ‘
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A simllar case 1s also found in the Party organization
of the Kimch'aek Iron Works. A "Houslng Construction
Shock Unit" has been organized there by young workers, and
they are bullding 500 arch-type (kungnyong-sik) dwelliug
units by utilizing slag, as well asg all other avallable
potentials,

The Munlecipal Party Committee has strengthened its
struggle to enhance the political and administrative level
of the officlals of Party organizatilons 1n the city, Our
ekXperience has shown thai the wecrking level amd werking
attitude of officlals of Party organizations are largely
dependent upon the extent to which the fighting force and
the independent role of primary Party organlzations have
been enhanced, It 13 well known, that only when the Party
officliales know how to give concrete guldance to the primary
Party organizatlions and to concentrate thelr attentilon
upon work of decisive lmportance is 1t possible to further
enhance the level of Party work, :

For this reason, in addition to instructing the offi-
clals of Party organs (kigwan) in the cityto cultivate
thelr own capacltles, the Munilcipal Puriy Committee 1is
also organizing orientation courases on practical adminis-
trative matters for these officials,

It has instlituted a system In which all Party officlals
must study Party policies for two hours dally after they
have reported for work in the morning. Furthermore, the
responslble leading officials have been instructed, in
principle, not to disturb thelr subcrdinate officlals
and not to call meetings during this two-hour period,

In addition, the Municipal Party Committee is giving
appropriate attentlion to educating the officials of Party
orpans in the city, so that these officials will possess
adequate knowledge about the developument of the soclalist
economy, Orientation courses are offered for two hcurs
a week for these officials. For ithils purpose, the Munl~
cipal Party Coumittee has invited competent officials as
lecturers, Courses on "Industrial Econcayv" were already
completed between June and September, and at present.r
these officials are studylng "Electrical Engineering"
and "Metallurgical Engineering."

96



With the enhancement of the political and practical
administrative level of the officials of thé city Party
organs, there has also been a great improvement in-their
capacity to give independent guidance to the primary Party
organizations, ” - : - - DA

But_these measures alone were not sufficient to raise
the political and practical administrative level of -these
officlals. It was more important for these officials to
be educated@nd trained through practical engagement in
the struggle for the implementation of Party policies.

To render concrete and living guidance to officials,
the Municipal Party Committée has frequently organized and
conducted practlcal on-the~spot instruction for these
officlals. The responsible officlals have taken guldance
workers along with them to primary Party organizations in
the course of rendering conerete guldance to the officials.
of ‘these organizations on organizational and political »
matters, . SR T ~ .

For example, some tlme ago, the Municipal Party Com-
mittee sent a team headed by Ch'oe T'se-jin, Vice Chair<
man of the Committee, to the Party organization of the ,
Ch'ongjin Shipbuilding Yard., The officials of the team
carried out a concrete investigation of the work of the
Party committee of the Shipbuilding Yard., At the same
time, they explained to the committee the instructions
glven by Comrade Kim Il-song before the Expanded Session
of the Party Committee of the Hwanghae Iron Works. In
the past, the Party organization of ihis shipbullding
yard merely gave one or two lsctures at the clubhouse to

explain Party policles,

As a result of this mechanical working method, numerous
Party members could not clearly understand Comrade Xim '
Il-song's instructions, and some Party members were not
even informed of what the contents of these instructions
were all about, o ' Co SR

In view of this situation, Comrade Ch'oe T'ae-jin con-
centrated his efforts on establishing a comprehensive
lecture and propagenda system for the inculcation of Party
policies, Under his concrete guidance, the Party committee
chalrman of the shipbuilding yard formulated an explanatory
statement on the tasks to be accomplished., The members of

X
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the Party committee, the chalrmen of Party organizations
[inference being that there are more than one Party or-
ganization (tang tanch'e) in the Ch'ongjin Shipbuilding
Yard], and the administrative cadres were informed of .
this statement, It was then sent directly to the Party
organization where it was explained to Party members and
nonmembers, :

Furthermore, his own deeds set an example for those
officials in the correct method of explanation. After
an explanatlon has been given the results of the explana-
tlon in regard to the implementation of Party policies
should be closely followed up, and appropriate measures
should be taken whenever they are called for. :

Through indlividual conversations with Party members or
with individual squads (punjo), he also determined to what
extent his explanation had been understood by them; and
whenever thelr understanding was imperfect, he reilterated
his explanations until they have very clearly understood.
On the basis of this practical ideological mobilization, he
also instructed the officials to take various measures
necessary for the implementation of Party decisions.

All of these concréte guldance measures made it pos=-
slble to greatly enhance the guldance level of the offi~-
clals., The Party organization of the shipbuilding yard
correctly carried out iprganizational and poltical work
to implement Comrade Kim Il-song's instructions,

According to these instructions, in solving problems,
the key problem should.be pinpointed and efforts should
be concentrated upon it., As a result, the production
assignments of the shipbullding yard are being success-
fully fulfilled,

As descrilbed above, through its practical work the
lMuniclipal Party Committee realized the correctness of a
point which had been constantly emphasized by the Party
Central Committee. It realized that the strengthening of
primary Party organizations and the enhancement of their
flghting force call for a decisive improvement in the
methods and attlitudes shown in Party work,
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Therefore, 1n conformity with the instructions given by
Courade Kim Il-song before the Expanded Plenary Sessilon of
the Provinclal Party Committee of Hamgyong-pukto, the
Hunicipal Party Committee shall continue its steadfast
| struggle to transform the activitles of Party organizations
' into real Party work,
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