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DEPARTMENT OF THE ARMY

WASHINGTON, D.C. 20310

19 July 1996

MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: Summer Command Plan -- Supplemental Guidance

Consistent with the Vice Chief of Staff and the Assistant Secretary of the Army
(Manpower and Reserve Affairs) direction, this memorandum provides guidance
concerning implementation of Program Objective Memorandum FY 98-03 adjustments in
the Summer Command Plan (CPLAN) process. HQDA message, DAMO-FDF, 12144572
JUN 96, Subject: Summer 1996 Command Plan (CPLAN) Guidance, Message #1,
provides preliminary guidance for the Summer 1996 CPLAN and subsequent Tables of
Distribution and Allowances (TDA) documentation. Although Institutional Army
Functional Area Assessments (FAAs) decisions have not been formally approved,
documentation at enclosure 1 provides HQDA and MACOM specific guidance for
follow-on action required at this time.

Documenting your FY 98 TDAs should be approached in two phases. First, use
this summer’s Management of Change (MOC) window as a planning opportunity to
develop streamlined organizations and propose TDAs. Your organization should be
within approved resource levels, consistent with National Performance Review/Defense
Performance Review principles, and based on sound organization and position
management precepts. The second phase will be to assess, modify, and finalize your
proposed FY 98 TDAs for submission in the winter 1997 MOC window.

Concept plans required by enclosure 1 may be abbreviated i.e., one that consists
of only an Executive Summary, proposed TDA, and General Order (if necessary).
Submit concept plans to HQDA DCSOPS, ATTN: DAMO-FDF, no later than 30 August
1996.

Transfer or elimination of functions dictate that you address personnel rights and
concerns with utmost care and sensitivity. Your personal involvement in streamlining is
essential in order to develop a fully functional headquarters for the 21st Century.

Joel B. Hudson John A. bubia
Administrative Assistant Lieutenant General, GS

to the Secretary of the Army Director of the Army Staff

Enclosure




DISTRIBUTION:
Assistant Secretary of the Army (Civil Works)
Assistant Secretary of the Army (Financial Management and Comptroller)
Assistant Secretary of the Army (Installations, Logistics, and Environment)
Assistant Secretary of the Army (Manpower and Reserve Affairs)
Assistant Secretary of the Army (Research, Development, and Acquisition)
General Counsel
Director of Information for Command, Control, Communications and Computers
Chief, Legislative Liaison
Chief, Public Affairs
The Auditor General
The Inspector General
Director, Office of Small and Disadvantaged Business Utilization
Deputy Chief of Staff for Personnel
Deputy Chief of Staff for Operations and Plans
Deputy Chief of Staff for Logistics
Deputy Chief of Staff for Intelligence
Assistant Chief of Staff for Installation Management
Chief of Engineers
The Surgeon General
Chief of Chaplains
The Judge Advocate General
Chief, Army Reserve
Director, Army National Guard
Commanders
US Army Europe and 7th Army
Eighth US Army
Forces Command
US Army Materiel Command
US Army Training and Doctrine Command
US Army Corps of Engineers
US Army Information Systems Command
US Army Special Operations Command
US Army Pacific
Military Traffic Management Command
US Army Criminal Investigation Command
US Army Medical Command
US Army Intelligence and Security Command
US Army Military District of Washington
US Army South

CF:

Office, Secretary of the Army
Office, Chief of Staff, Army

Office, Under Secretary of the Army
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