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RESOLUTELY INPLEMENT THE POLICY OF "/ALKING ON Ti/O LEGS"
AND STRUGGLE FOR OVERFULFILLMENT OF . ’
’ THE 1959 PRODUCTION PLAN

 [This 18 a trenslation of the summary of the address of
‘Deputy Hinister Ch'en Yun~t'ao to the National Building later-
1als Production Conference, published in Chien-chu Ts'al-liao
Xung-yeh (Building llaterials Industry), Peiping, No 19,
October 1959, pp 3-4s/ N , ‘ ' S

The communique and resolution of the Eighth Plenum of the
‘Eighth Central Committee of the Party rcused the productive
activisu of the brozd masses of workers and their zéal for & con-
_tinued leap forward. All industries have brought into belng a
- new hightide of the movement for increased production and
_economy. . - : :

"The August output of cement, glass, porcelain, and gypsum
showed & great increase over July. ~ The large cement works in-
creased production by 5.6 percent; the small cement works by
more then 20 percent; pane glass by 32 percent, sanitary appli-
ances by 10.6 percent; and gypsum by 55.4 percent,

' During the first ten-day period -of September, output was
further increased compared with August. The daily output of
cement was raised 18 percent; the dally output of pane glass
raised by 16,61 percent. S o

The %uality of all products also greatly improved, The
quality of cement was one hundred percent in conformity with
specifications, and the quality of grade one glass was further
reised, As an exemple, more than 99 percent of the output of
the Dairen Glass .jorks, was grade one glass..

In order to increase output, all industries have adopted
various measures., The cement works have popularized or are
‘beginning to popularize, 74 advanced technical measures, These
“include the use of two-end feeding, black putty, limeé ingredlents.
mineral dreg Angredlents, additional grinding agents, and paste
‘spraying.  The Harbin Cement Torks resumed the use of lime as an
ingredient, and the No. 1 killn increased its hourly output from
20 ‘tons to 31 tons,. i , : N

++ The various glassworks also adoptedvefféctive measureijor
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increasing production, The Dairen Glass Jorks adopted a rational
suggestion for widening trough outlets, and each drawlng machine
jnereased its daily output by 700 square meters.

In the course of production, meny industry leadership
cadpres penetrated production fronts, grasped key problems;
attended to production plans and production indreass measures;
The Hua-Hein Cement .orks drgenized a department for directing
xey operations, composed of the Jorks henager, the chief engin-
eer, and the chief of the laboratory. The various workshops
organized teams for direcilng key operations, and jolned workers
in taekling key production problems. They thus ralsed the out-
put of kilns and mills, The leadership cadres of the Chungking
Cement "orks labored with the workers at their posts, grasped
work plens, and guaranteed the fulfillment and overfulfillment
of production plans for each ten-day period of the month., -

‘At the moment, & new production hightide is forging ehead,
Various industries have created all kinds and forms of emula-
tion, These include man-to-man emulation, championship emula-
tion, serial emulation, and & conclusion of contracts linking
up & whole factory. This has played a vital role in solving
kay production problems and in guaranteeing fulfillment of in-
ereased production and economy plans,

In 1958, various places established many cement works
which combined smell native and small modern operationsl methods.
This factor played a major role in promoting farmland conserva=-
tion and local capital construction, In 1959, these cement
works were overhauled, consolidated and elevated. The over-
whelming me jority of them have switched to modern operational
methods and become small modern cement works, Not only have
they increcsed output, and raised quality, but they have also
lovered production costs,

In 1959 these. small cement works will reach a production
capacity of 5 million tons, ‘e never could have imagined the
speed of their development, It is unprecedented in hlstory.
Some people doubt if these small cement works conform with
policies for quantity, speed, quality and economy. The eixper=-
jences of more than one year have proved that small cement works
possess many superlor features such as small investments in-
volved, speed in constructlon, simglicit of equigment, econ-
omy of steel materlals, easlier masiery o production tech-
niques, and productlon of immediate results,  Furthermore,

‘on the foundation of the great developments of 1958, after
overhauling and elevation is carried out in 1959 and 1960, their
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quality of production, lebor efficlency, and production costs
will approach: Oor even reec¢h the levels of large modern cement
works. Thus theé doubts expressed are baseless.

R_' Speeking of the hlstory.of. the development of the cement
industry in Chine, in the past we spent more than 50 years in
extensive operations of large modern works, However, our pro-
duetive capaeity reached only 2 little more than 10 million
tons, . ’e spent only & 1little more than a2 year in our develop-
menk. of smell modern cement works, and our productive capacity
hes leready reached 5 million tons. ‘Had it not been for the
fact that we are walking on two. feet, how could we have achleved
this productive capacity of 5 million tons? ' ]

In 1959 we must resolutely develop smell modern ceient . .
works and gresp tightly the production and capitel construction
of ‘sumall modern cement works so that they may play an even
greater role, Of course, the large modern ceilent works con-
stitute the backbone of the cement industry, end we must at ell
times devélop this baekbone, .e.must actively attend to their
production and- constructlon. - But if.we are to develop &t high

,speed_ogr‘gement;inqustry, we must relywon.two_feet in Walking;'

." In the next few months we still have & difficult task con-

'

nected with the produeétion of bullding supplies. In cement, .

we must guebantee the fulfillment .or near fulfillment of the

targets laid-down in the Seeond Five-Year Plen, and strive to
approach or cateh up with the output of Britein., In glass,
we must strive to reach an annual production of six million o
cases, ' In the other building materials and non-netal minerals
we must seek to produce much more than we .planned, .

- In .order to realize the inereased production plans of 1959,
all industrial enterprises must earnestly implement the spirit
of the Eighth Plenum of the Eighth Centrel Committee of the
Party, continue to critlclze rightist thinking, adhere to . .
letting polities assume command, adhere to the working method
of’ pursuing the mass line, &and penetratingly develop the move-
ment for increased production and economy. In September we
must especially grip our tasks tightly, and greet the tenth
anniversary of the founding of the state with an overfulfillment
of, production plans for September and for the third quarter of
1956. ) s - .

. For this reason, we a8k all industrisl enterprises to
grip tightly their production plans each shift and each’ day,
inspecting progress and analyzing resulis. e must strengthen
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concrete leadership and orSanizational work, stristly contrel.

outgut figures per shift and per day, place under control key
problems and measures fér lncreased production,

In cement, we must populabize the varlous advansed expaer=-
jences which have been preved effective, e must rapldly raise
the cutput in each kiln and from eash. mill, with partiecular
attention to raising the quality of our finished products.

_In glass, we must otively popularize the "feur stabili-
tiés" (stability of kiln temperature, stabllity of glass fluld,
stability of pressure, and stabllity »f foanm lines), work
métheds, and experiencea in the econamy of sode ash, cocl and
timber.

- In the non-metal minerais; we must actively pepularize
our experiences in transport inside the mines, combining native
methods with modern metheds. '

All enterprises must improve the system of responsibllity
for production, and adiuat organs and machinery ss that mane
agement work may be raised to an advanced level. ‘e must attend
seriously to transpert, to the manufaeture of accessories and
strengthen the maintenanee, inspection and repair of equipment.
e must exploit the potential of the repalr shops, and fully
utilize scrap materials and substitutes in the mapufacture ef
accossories, e must strengthen safely measures, ani prevent
aceidents, 7e must earnestly satisfy quality standards, contlnue
te ralse the quality of produets, guarantee the fulfillment of
the kinds and brands of products stipulated by the atate., All
cement leaving the factery must meet the demands of the state
that 1t be above the 30-50 level, Faetories with inferlior
products must raise thelr operatienal technlques, strengthen
their analysis work, and eurdb the trend of seeking quantliy
to the neglect of quallity.

All enterprises must attend properly to preparatlons Isr
work during the fourth quarter., They must attend properly to
the overall arrangements for produetien, and the supply and
transport of raw materials, - ‘

Je must grip tightly the productlon and caﬁital conskrue~
tion work connected with small modern planis, ewly construe~

ted small modern plants must attend properly to eapital con-
structisn, promote cooperation, help ene another to meet the

deficiency of one with the surplus of another, and strive te
beglin produetion at an early date, Cements works whieh have
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sterted produdtion must strengthen production leadershlp, im-
prove the enterprise mansgement, strenuously unearth pro&uction
potentials, improve production teshnlques, and raise the quan-
tity and quality of cement produced.

Je must adopt measures to attend.properli to the provision
and installation of equipment for projects which are to com-
mence production during the third and the fourth quarters. In
order-to guerentee that the seven ‘cément works, including that
in Yao Hslen, commence produétion on’ schedule or ahead of
schedule, the hinistry has made avallable the equipment needed;,
In addition, we have also organized production,-capltal con- .
struction, installation and designing departments to participate
a8 joint inspection teams, to penetrate work sites, and to solve
concrete problems. _ Co . . ,

A11 newly built plants and construction departments must -
fully develop their initial capacity, All plants already in
production must also fully develop the Communist spirit of
cooperation, so that the nele built plants may commenee pro-
duction at an early date, This will result in a common erfort
for the overfulfillment of the 1959 production plans, (14 Sep-
tember 1959). . o '




. STRIVE TO FULFILL THE 1959 CAPITAL CONSTRUGTION PLAN
AHEAD OF SCHEDULE

[Tnis 18 a full translation of & report by LAI Chi-fa,
Deputy Minister of Construdtion and Engineering, at the Con=
struction and Engineering Capital Construction Conference, as
published in Chien-chu Ts'al-liao Kung-yeh, Pelping, No 20,
22 October 59, pp 3-8,/

The capital construction sonference, ln session for ten

days, will close today., In order to unlfy our understanding
of the discussions so that we may return to our posts and do
our work properly I now sum up the views discussed by all of us
under eight headings,

I,' Evaluation of the Conference

This conference has been well conducted and very timely.

Upholding the spirit of the Eighth Plenum of the Elghth
Central Committee of the Party as the gulding principle, the
conference has inspected the conditions relating to implemen=~
tation of capital construction plans during the past elght
monihs, exposed and criticized the rightist conservative think-
ing which exists in a small number of cadres, studled concrete
measures for overfulfillment of the capital constructlon task
for 1959 (to strive for having more factories and mines start-
ing production ahead of sohedu%e), and made prelliminary ar-
rangements for major constructlon items for 1960. In these
undertakings, the conference has started with theoretical
issues and followed them up with practical problems, using

the method of leading the concrete with the abstract., After
this conference, a greater leap forward situatlon must emerge
in our caplital construction work,

Capital construction work during the months January through
August 1959 hes been attended by achlevements., After the in-
spection and promotion efforts exerted at the conference, it
is anticipated that during 1959 we shall complete the con-
struction of above-norm projects to the extent of 227 percent
of original plans, After adjustments made 1n investment,
material supply and equipment, these projects will generally
be able to commence operations, wholly or partly, before the
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end of 1959. The completion of these pro%ects not only provides
an effective. guarantee for the fulfillment of productlon plans
for 1959 but also lays & good foundation for a continued leap
forward in 1960. . o | *

. 'The conference also discussed major construction projects
in 1960, and made preliminary arrangements. for them. This will
facilitate early preparetion, Capital construction work in
%9689§3n thus be started earlier and accomplished better than . .

n ° . L i ) .

. ' The conference further discussed management work connected
with capital construction, This will play an active role in
the promotion of strengthened management of capital construc-
tion in the future. . .- . 0 ' . ; '

1

Generally speaking, the: conference realized its antioipated
goal. Questions which called for discussion and solution have
been baslcally.diacussed'and.solved,',Thus we say that the con=-
ference has been properly conducted and its achlievements great,
However, because of the short time at our disposal, some ques-
tions have not been sufficlently discussed, By the same token,
certain concrete problems have also not been solved to complete
gatisfaction. ‘e must study further and solve thenm in our
actual work in the future. .. . o o

II. Penetratingly Implement the Spirit of the 8th Plenum and

Strive for a Greater Leasp Forwerd -

o 1n.Cagi£al Construction in 1959

The resolution of the Eighth Plenum of the Elghth Central
Committee has stimulated the people of all China, On ever
production and construction front in Chine mass movemenis have
been vigorously developed to oppose rightist‘thinking,'to.exert
utmost efforts, to strive for overfulfillment of construction
plans for 1959 through inereased production and economy. In
eapital constructlon, opposition to rightlst thinking and exer<
tion of utmost efforts are of equal importance,

From the,preliminary inspection of condlitions carried out
at this conference, the majorlty of eadres in the capital con-
struction departments are active and willing workers, = This is

oné of the major reasons capltal construction durin%'JanuarK'
through .Augus 1959 has accomplished more and done etter than
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in the same period of 1959, However, there are also & small
number of cadres with rightist thinking who entertaln a mis-
taken understanding of the entire economic situatlion, They
have a mistaken view on treating all China as & coordinated
chess game., They fall to see the need for realistid planning.
They stress excessively objectlive difficulties connecged with
equipment and raw materlals, They see things but not people

saying, "A good daughteér-in-law cannoi cook without ride. s

have a passive, walting atbitude toward work.

hey

‘Some units consider their own projects: as key i1temsy They
consider all materials and equlpmehnt as "underwritten" by the
state. They put their trust entirely on the arrangements of
the state, They do not explore all ways and means to discover
more measures, to do an even betier job. Facts have shown that
units which have their work arranged by the state, but which
also themselves actively devise ways and means, do a better and
quiecker Jeb., ‘ork done otherwise is inferior and slow. '

There are also gdadres who complain that raw materials and
equipment were not supplled in good time so that they "have the
zesl bub not the wherewithal to use it," Especlally 1n pro-
jects which are not urgent, these cadres feel that "after making
a start, they have nothing more te do." They became relaxed

and would not exert efforts to create conditions that would
enable them to go on with thelr work.

There were also cadres with blind optimism, In some key
projects, they felt that, since both materials and equipment
had been supplied, no further questlons needed solution, Some
units considered themselves '"not quite up to the best, but
84ill better off than the less ective." They were not actlve
in their work. Thus, constructlon was delayed, end the rate of
speed declined., This 1s also, in effect, a manifestation of
rightist thinklng.

Unless these incorrect ideological situatlons are immed~-
iately overcome, the continued leap forward in capital construc-
tion will be adversely affected in 1959,

The conference inspected the above mistaken thoughts and
developed criticism and self eriticism, This will play a
positive role in future capital oconstruction work. Comrades
must remember that while we attach lmportance to the solution
of practiecal problems, we must attech all the more importance
to ideologlcal work and to mobilization of the masses., “hen
the masses are mobilized, the work carried out will improve,.



Practical prlblems will also be better soclved. Some comrades
do not mobilize the masses in the fece of difficulties. - They

mistakenly think that nothing can be done.

' Before May 1959, in the capital eonstruction work of our
ministry, some material supplies were rather scattered., There
were also defeets in distribution, so that temporary difficul=-
ties were encountered in work. After.the Central Government
1ssued directives on shortening thefront line and guaranteeing
key projeets, the situation*1mpr0ved”rapidly. This Proved that
thetmeasures teken by the Central Government were erntirely cor-
rec [ Y
. Some comprades, however, had a mistaken view on this situa-
tion and felt erroneously that "the state has serlous difflcul-
ties." They did not see the positive side, They did not ac-
tively-devise proper measures to perform their tasks, but
pasgively waited for developments. This is clearly incorrect.
¢ must realize that today's situation, as a whole, 18 most
favorable to us. Especially after the Eighth Plenum of the
Eighth Central Committee, & brand new situatlon has emerged in
the economic Tfield of China, A4ll of China is developing mass
movements for opposing rightist thinking, exerting utmost
efforts, and ri idlg practicin% increased productlion and econ~
ouye. .e hawe already won greect achlevementis from the movement.

This is extremely beneficial to our capltal construction work
during the second helf of 19539.

. "In mceordance with the Central Government directlye on
shortening of the front line, we have carried out an adjustment

of capital construction projects, and affirmed that guarantees
are provided for the supply of materials needed for items to
be completed in 1959. 'e have also adjusted to some local pro-
jects, increased our lnvestment, and allocated supplies, From
the viewpoint of material supply, the situation iz better than
the first helf of 1959. ‘/hat is left will depend on our sub=-
jective efforts. "If we exert sufficlent energy, we shall do

e good Job,  Otherwlse, the result will be less satlefactory.

Some units have elready reported progress in their work.
Take the case of Chuchou Glass 'orks, which had been carrying
on its work in a procrastinating manner. The finlshing touehes
of their job were not completed desplte a delay of half & year,
After the Eighth Plénum, zeal was eroused. MNoreover, during
~the period of the conference, victorious reports vere made,
The plant's kiln for pene glass started operations on Septem-
“ber 5, and if work goes as it has beén, glass can be produeed
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in October.

From the viewpoint of production, it 1s also clear that
given the same conditions, a plant wi%h greater zeal will in-
crease output while one without zeal will face a decline 1in
output. For example, during the period from the last ten-day
period of July thru August g, the average output of cement
was little more than 220,000 tons. = However, after the direc-
tive from the Central Government on opposing rightlst thihks
ing, 6utput inereased rapidly from 28,000 to 31,000 tons,

From this we can realize the significance of the call of
the Ei%hthfPlenum for opposition_ to ri%htist thinking, exer=
tion of utmost efforts, and development of the movement for
increased production and economys. Accordingly we must im-
plement the spirit of the Elghth Plenum in capital construc-
~ tion, oppose rightist thinking, exert our utmost efforts,

work strenusouly for & few months, 80 a8 to guarentee ful-

fillment and make possible overfulfillment of the 1959 capi=-
tal construction task,

. III, 100 Percent Target, 120 Percent leasures, and 240

Percent _Zeal

This is the siogan brought forward by the Jen-min Jih--
pao in 1958, Today, it 1s still one hundred percent appll=-
cable to us. The targets affirmed at this capital construc~
tion conference are "100 percent targets". Of major con=
struction projects, we must strive to complete, before 1959
- is over, 127 percent in excess of those planned., Many local
projects are also to be compreted., ‘e may possibly construct
more than 80 smell kilns, and some other ltems. After these
projects are completed, large modern cement works may add
more than 2.2 million tons to thelr production capaclity.
Medium sized and small plants may add more than 2.5 million
tons, As to the glass industry, apart from the Chuchow
Glass Works, we must strive to complete the Lenchow and
Kunming pene glass plants, These will increase output by
more than two million cases, After the completion of nine
units, including the plants at Shenghai, Hangehow and Her=-
_bin, production caepacity for high grade glass fiber will be
increased by 35 million tons, We originally planned the
completion of only one machine bullding plant. Now, however,
we have added two more. The exertion of efforts for the

completion of these projlects ahead of schedule will not only
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‘play e role in the fulfillment of production plans for 1959,
but will play an even greater role in increasing 1960 pro-
duetion., o , - o

. The tergets affirmed at ‘the conference are advanced
targets. They are "100 percent targets”, Our task of
realizing these targets is heavy-and complex, There will be
difficulties, "Je must therefore, have "120 percent measures"
to guarantee & smooth realization“of these "100 percent".
targets., ‘hat measures should we adopt?. - o

fe must first attend to material supplies and equipment,
In this connection, our maejor task 18 to strive for the
delivery of goods on time, and to adopt measures pertaining
to specifications and types not conforming to standards:. In
the course of our discussions, we have brought forward many
- ‘measures, - o B . -

 First,'1s ﬁhe’measure of’"pressing,for délivery", e
must ‘press constantly for delivery. of materials and equipment
already ordered. Some unlts have brought forward the measure
of "not fearing four things": "not fearing tiresome walks,
not fearing exhaustive:talking, not fearing fallure to get
requests heard, and not fearing to meet with rebuttals.”
This calls for patience. If production and supply depart-
ments have difficulties, we must do our best to help solve
themn. T - ‘ . )

~ Second,. is the measure of "adding up." Thls meens we
must first take out materials delivered for projects not
included among the urgent items, and use these ltems to make
up meterial lacking for prajects which must be begun in 1959,
Materials and equipment can thus be accumulated. Internal
adjustments can be made, and cooperation should be souﬁht
from outside parties - both are methods for "adding up
‘supplies. The Chiang-Shan Cement Works lacked steel rails.
Chekiang Province, however, provided steel reils dellvered
for projects which were being postponed., The equipment was
completed through this re-sllocatlion. Many 1tems which did
not originally meke up & whole set became a whole set through
this type of arrangement, The result, production beceme
possible, ' o

The third messure is "substitutlon". Substitutes may
-be used for equipment and materiels which do not conform to
specifications, provided the quallty is guaranteed. For

example, the design for the Hslao-Li Globular Milling Machine
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provided for a 210 kilowatt electric motor. However, an ors-
der had been placed for a 180 kilowatt electrlc motors In
order to advance the start of production, the 180 kilowatt
notor was used as a substitutei The boards for the mllling
machine call for the use of steel with high mangenese gon-
tent, However, if thls is ldcking, steel wlth low manganess
content may be used 1in substitutipn, Some unite proposed
that when hoisting equipment 1s not avalleble, manpowey can
substituté for it temporarily. If such work is properly
done, the speed of constructlon can be accelerated.

The fourth measure 18 "postponement", In order to
guarantee key projects, items which may be postponed must be
postponed, The materials and equipment for siuch projectis.
must be concentrated elsewhere, Ve should not simultaneously
start various projects which will lead to the dispersal of .
supplies, Once supplies are dispersed, we may never complete
items .which might otherwise have been completed., In units
where decisions have been reached on the second group of
projects to be taken up, the completion of the first group.
must first be guaranteed, The second group should not be:
started until the first group 1s completed, lest both groups
fail to be completed, ' :

- The fifth measure is "manufecture". Tilth regard to
equipment which cannot be ordered, what we can manufacture
ourselves we shall so manufacture., The province and the
municipality may also undertake the manufacture 1f they can
do so. The Ministry must also think of ways of manufacturing
equipment which cannot be procured, ~ =

 The sixth measure is "making up." ‘here certaln mater-
1als are insufficlent the deficlency must be made up. The
conference has already undertaken 1o supply certain defi-
eiencies. As to whether the supplles are up to specifica~
tions, adjustments may be made at the provinclal or municipal
level, :

Currently, there is a special problem which merits
attention. This is the subject of purchases from the mayrket.
Such things as hardwares and neils may be trivial, but where
they are lacking, they affect the start of production., Ve
must hasten to establish ties with commercial departments

and have them include our needs in thelr purchase plans and
assume responsibility for delivery. As to important bulld-

ing supplies like timber and cement, we are distributing
supplies according to pre-determined, guaranteed proportion.
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© We must next develop and strengthen the Communist spirit

of cooperation, Capital construction covers a wide range of
8rojects. Among related construction units, we must develop

omfiunist character, mutual assistance, and mutual support

in order to better fulfill our tasks. In promoting coopere=
tlon, it is important {o emphasize the relationships among
&, B'and C. The construction unit 1s the organizagion of
the construction job as & whole. In the course of construc-
tion, how we effect a timely control of progress, & guarantee
of quality, and establishment of good relationhshlps among
departments engaged in actusl construction, provide the key
‘4o realistic speed and acceptable quallty. Party A should
create for Party B conditions destined to permit the latter
to proceed with its work smoothly. Party B should concentrate
on quality. Some designs may have to be changed.. If 8o,
this must be studied wlth the designing department, and glven
careful .consideration, to avoid having to do a Job all over
again, Ve are all enierprises_under %he leadership of the

Ministry of construction and enginesring, end should become
models for promoting good relations between A and Be

. According to the experiences’ of gome units, the estab-

© 14ishment of a Party Committee at the workeite 18 an effectlve
measure leading to unanimity of views and unanimlty of actlion
in important areas involving A, B and C. Through the united
- leadership of the Party, the various groups may Jointly .
cooperate -in arrangements for progress and solutions of inm-
portent problems involving all of them, In this way, we may
reduce friction and accelerate speed of construction.

Finally, there are the strengthening-ofileadership,;the
control of progress, the control of final touches, and the
control of trial production, e must devise a plan for
progress for each of the projects to be completed within
1959, Progress for each week musti be planned, as well &as
- appropriate materials and equipment. ‘hen a plan is not ful-

* filled, the basic reason must be found, and measures tkene

4+o resolve difficulties and correct mistakes. Construction
‘plueprints must be preparsed thoroughly and explained in
detail. This will facilitate the guaranteelng of quallty.
Otherwise, we may have to re-do certain projects resulting
in waBte and delay., . .- R :

There are other units which graps situatlons when con=-
struction begins and exhiblt a lot of zeal, Toward the. end
of the job, they relax resulting in delays in completion of
the job, This is incorrect. ‘e must realize thet final
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touches also constitute an important link in the construction
of a plant, and there must be no relaxatlon at this stagei

After equipment has been installed, we must carry out
trial runs of individual machines and trial runs of all
machines together, before starting formal production, Some
unite start formal production before trial runs, However,

- when defects are found, repeating . jobs results in consider-
able 1088, This is how the Loyang’ Cement Yorks damaged two

distilling machines with considerable loss, in additlon to
delaying the start of productlcn, Accordingly, before a
completed plant can begin productlon,operations, we must

attend to all tasks, Each task should be properly performed
~and pass through a concrete test.

It will not be enough merely to have all these measures
.carried out. More important still, we must rely on our sub=
jective efforts to guarantee that the measures are realized.
This calls for zeal, According to our experiences, ln the
course of the realization of certain measures, we shall en-
counter 211 kinds of big and small difficulties of varying
extent, Problems and difficulties should give no cause for
fear, So long as we exert subjective efforts, mobilize the
masses and have everybody devise measures, problems and dif-
ficulties will be rapidly solved. We must possess 24 per-
cent zeal" in our work, e must fully mobllize the masses,
and regularly maintain a high spirit of marching vigorously
forward. e must make close arrangements for our work each
month, and maeke regular inspections so as to solve, at all
times, problems which exist or crop up. This will guarentee
continuous victories, premote our zeal to higher and higher
levels, and accelerate our speed. ,

IV. Prepare Properly 1960 Major Construction Projects

The year 1960 i1s still a year of continued leap forward,
Moreover, the scale of construction must be larger than 1959.
Je shall have thus & heavier task than in 1959 1n the fleld

of construction supplies and installation,

At this conference, various locallities have brought
forwerd many projects and demanded huge investments, Natur-
ally the various provinces and municlpalities need the pro=-
jects they bring forward., But under exlsting conditions,
we cannot attend to all of them within a single year, Ac=-
cording to the plans put forward, each province wants four
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large plants: & bullding machlnery Elant, a porcelaln plant,
& glass plant, and a cemént plant. It is clearly impossible

for us to. construct so many plants in & year., The Ministry
‘has brought forward certalin key projects, and they may be
slightly increased in accordance with the views and needs of
various provinces and municipalities, Whatever final deci-
sions may be, at the moment, we must immediately start pre-
paratory work for these major construction projects.

. . s . ; :

' Je must first determine conditions for the construction
of the plants, This is very lmportant. At the moment,
everybody is striving for projects. Letually, however, when
projects are allotted, if the requisite conditlons are lacke
ing, we shall still not be able to undertake the jobs Of
course, we must also take lnto consideration regional  and
industrial distribution, The basic consideration, however,
1s still the availability of proper conditions for plant
construction, These conditions include mineral resources
and water supply, power supply, communications facilltles,
and transportation facllltles, Detailed study is requlred
in the cholce of factory site, the size of the plant, and the
stages into which constructlon .is to be divided, Then, on
the basis of these various conditions, we shall draw up &
prospectus of the designing goal, before entrusting the Jjob
to & designing department, In a word, we must attend to
this work in & realistic manner and acquire reliable data,
to ensure that construction will be carried out more smoothly
‘41 1960, 4t the same time, we must prepare certain design-
ing items whlch should be considered reserve items, ‘‘hen
‘necessary and possible, we may start their construction.
’ith the development of natlonal economic~¢onstruction,_the
uses for non-metal materials grow more and more extensive.

For this reason, in 1960, we must undertake more prospecting
and designing work on non-metal mlnerals,. _

Second, in accordance with the principle of unified

planning and control at different levels., we must give over-
811 consideration to, and underteke unified arrangements for,

p1l construction and bullding materials industries, This
should be done whether they are primary or secondary, large

or small. The Central Government and the local authorities
must enforce a suitable system for division of responsibility.

Only by doing so can we avoid serlious incidents of dislocatlion
of efforts. _ o . .

':Fdr examplé, thé ma jor building matérials.are cement,
glass, egbestos, porcelain, and products made_from these,
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such 28 glass steel, glass fiber, and glass cotton, In
addition, you have important products for our national
defense industrial system, as well as. important non-metal
minerasls. The iinistry of Construction and Engineering of
the Central Government must consult provincial and munlcipal
authorities on likely projects; Then the State Planning Com=-
mission must underteke unified coneideration and arrange-
ments, A8 to local madterials, like bricks, tiles, sand,

and marble, the quantities needed ares large, and they cannot
be trahsported over long distances, These therefore, must
be procured locally, manufactured locally and used locelly.
So arrangements can onlg be made b% the local authoritles,
“In additlon, local condltlons may be taken into considerea-
tion for ‘the production of new commodities, In certalin im-
portant industrial citles, to coordinate the demands of the
technological revolution in the construction industry, con-
struction materials light in weight and strong in quallty,
such'as light bricks and bricks made with ashes nust grad-
ually be developed. ' LA

At the same time, we must develop certaln small indus-
tries, such as small modern cement works and small mines,
the assembly of machine equipment, the manufacture of access-
ories, and repairs to industrial plants, This must be done
ti s%pplement the production capacity of our large modern
PLENTS, : :

ilunicipal construction should, 1n the main, be consid-
ered and prepared by local authorities in a unified manner,
The construction and installation industry and the construc-
tion of major factory sites may be considered and prepared
by the Ministry of Construction and Engineering and the
National Construction Commission in a unified manner, Or=
dinary plant sites should be prepared by local authoritles,

In the conecrete compilation of capital construction
plans and the decision on major projects, all plans must be
placed before the State Planning Commission for unified
balencing, and all plans must be approved by the Central

Government before they can be considered finally determined,

Third, we must prepare for construction in groups and
in stages, In order to assume greater initlatlve in capital

construction, in the future, we must not rush all construc~
tion projects at once, Rather, we should carry them out

in groups and in stages., On the schedule, we must have
projects under construction and reserve projects, /e must
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regularly have one group under construction, one group in
the design stage, and one group under survey., Thls will give
us initlative in work, . - -~

In the construction of certain factories, we found a
prominent defect, namely, fallure to attend to mining opera-
tions properly. Mining has become a weak 1ink in factor¥ ‘
construction and we must strengthen thls work, : In bullding
a factory, we must guarantee that the mine will:start pro-
duction one quarter ahead, Then, before production gom=-
mences, we must have a reserve supply of ores sufflclent for

. one month's needs., A8 Chairman Liu Shao-chl declared,

“Mining is a bi§ thing. It is the agriculture of industry,
the front line In ocur fight against the earth, letallurgy
comes only second, and machinery comes third.," "’e must
send the bhest political cadres and management cadres to the
mines to take up machinery work, Let all of us develop the
mineral deposits in a pleasant manner," o .

In bullding & new factory, our firat concern must be
the mine,  Some comrades treat mines too lightly. They think
that rocks and sand are everywhere to be found and can be
used for the_groduction'of construction materials, Thils 1s
incorrect, All kinds of constructlon materials put tech-
nical demands on minerals, The cement industry needs ores
"wilth 50 percent or more calclium .content, A lower content
will not do. ' The cement industry also needs a bismuth con-
tent of from 2 to 3 percent, &nd a hlgher content will also
not do. The sand needed for the manufacture .ol glass also
- requires higher technical conditions. At present, although
some plants under construction are nearing completlion, no
mines have been found for them yet, Take the case of the
Yung~-An Cement “orks, It was thought that clay could be
- easily found, and no problem would arise., .However, after
analysis, the clay found originally did not meet technlcal
demands, - New clay deposits had to be sought, & shock efforte
had to be exerted. . ' .

- Again, non-metal minersls are found-mosﬁly in,high
‘mountain areas, Findlng them 1s no easy taks., The milca
‘deposits at Tan-pe are more than 5,000 meters above gsea level,
The asbestos depesits of Szechwan are also found in the tall
mountains, In both Sinkiang and Tsinghal there. are rich
mineral resources, To obtain one ton of asbestos, we must
dlg up 100 tons of rock. To obtain one ton of emery we must
dig 470 million cubic meters of sand,  Both prospecting and
development are difficult. For this reason, we must pay
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great attention to mineral development if we are to guarantee

that a new factory, upon completion, can regularly meintain
normal productlon,

In addition, at the moment, we must also make proper
preparatlons for projeets which will be started during the
first quarter of 1960. ‘e must make proper. .arrangements for
labor, materlel supplies, equipment, and designing blue=-
prints. e must see to 1t that capital construction work
during the first quarter of 1960 will be fulfllled in a
better manner than in 1959 to maintain a situation of contin-
ual improvement, :

V. Improve Designing Work

Designing work holds the key to implementation of the
principle of quantity, speed, quality and economy. The
slightest defect in designing will lead to waste of funds and,
at the same time, affect work quality. Thus, we must attach
importance to designing work if we are to take up capltal
construction properly., During the past few years we have
made great progress in designing work, and reported great
achievements. Especially in 1958, spurred by the general line,
we broke down superztition, achieved ideologlcal liberation,
fostered cadres, and brought designing work to a great step
forward, e reversed the passive situation in which design-
ing work could not catch up with construction.

In 1959, we carried out necessary supplementary educatlion
in designing., 'Te went to newly-constructed factorles and
mines which had commenced production, and adopted the work
methods of the mass iine to sollcit views for the revision of
designs, In this way, we combined advanced experiences
studied abroad with practical conditions in China, ‘e may,
therefore, say that present designing work is baslcally
sound, and achievements ccnstlitute the main phase of the
siltuation, However, this is not to say that there are no
more problems, Our present major problems lnclude heavy
tasks, small force, inadequate experience, and an inability
to design factories for many new products., The result is
that designing blueprints have often to be revlsed, and
diverse views arise from different quartees. Deslgnlng
departments must continue to exert their utmost efforts,
study humbly, and improve quickly.

Naturally, it is impossible to expect that not a single
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revision is called for in each design., Nevertheless, we
“must strive to minimize revisions. ‘

Another problem in designing work is our present in«
ability to grip tightly the general line for soclallst con=-
struction with exertion of the utmost efforts; pressing for-
ward consistently, and achieving greater, faster, better
and more economical results, Sometimes we tend to become
‘one-sided., ‘’hen economy is sought, quality 1s neglected.
’hen attention is given to ‘quality, economy may be neglected.
After the Hangchow Confersncsj quality was stressed, Some
buildings which d4id not nesd consolidatlon were consolidated,
while those which did not have to be dlsmantled were dis-
mantled, - a T : : S

The Loyang Glass :Jorks, in 1958, completed a reeling
workshop covering 10,000 square meters, In 1959, there was
2 desire to demolish it. It was said, "It is only worth
100,000 yuan, so 1t does not matter, ‘e Just reviewed the
matter this year (1959) and that ls the end to it.," Does
the person who sald this still have a sense of responsibility?
Comrades, 100,000 yuan is a large sum, ~ If 1t were used for
the purchase of grein, this bullding of ours (the present
conference hall) could not contain that graln, If the
building is demolished, there would not only be an economic
loss, but an even greater political loss, The masses would
take us to task for tampering with state property. '/e are
here to discuss.construction., e cannot afford to construct
bulldings every day only to demolliesh them every other day.

If we make a mistake this time, we must take the lesson and
correct 1t the next time, Bulldings already oonstructed
must. be utilized as far as possible and should not be light-
ly demollished, - ‘ - '

~ i7ith reference to large, medium size, end small bulld-
ings, the designing departments always malntain that the
larger ones are economical and the smaller ohes are non-
economical, ‘Je say thei, where conditions asllow, we may
build large ones. 'here conditions are not altogether favor-
able, however, and only swall ones can be constructed, let
© us build small ones. %n some areas, resources are llmited
and conditions are lacking for the operation of large plants.
If we consider only large plants and do not attend to medlum
size and small plants, we shall not achleve speed. This is
not compatible with the Central Government's poliey of .
simultaneous operation of large, medium size, and small
enterprises, - ‘ B :
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Chlna is a country which is "first poor, and second
deficient"”, inning time and accelerating speed are, there-

fore, important considerations, However, 1f our ideologlcel
stané is not correct, we cannot achieve speed., e must
consider these. things in our designing work. e must help
local suthorities in the ¢onstruction of medium size and
small enterprises. (‘e must not merely say that this will
not do and that will not do. ¥e must help local authoritles
solve the problem of what will dos --Only thus, can we cope
with the needs of the big leap forward in soclallst con-
struction. e ;

Naturally, the different construction units must also
provide full support to the designing departments. They
must supply them with the needed designing data, and satisfy
to the fullest the needs of designing work. Such mutual
support and mutual assistance will lead to better perfor-
mance, ' ‘ : h

VI. Implement the Party's Policy Of

‘Walking on Two Legs"

Practice has proved the complete correctness of the
policy of "waliking on two legs" brought forward by the Cen-
tral Committee of the Perty, e must resciutely lmplement
~i%, e must persist in the policy of using simultaneously

native and modern methods, attending simultaoneously to
large, medium size and small enterprises, and having both
the Central Government and the local authorities simultan=-
ecusly attend to construction. Thorough implementation of
this policy will result in quentity, speed, quallty and
economy.

After large modern cement works, due for completion in
1959 are thrown into production, the increased production

capacity amounts to little more than 2,2 million tons. By
the same toke, during the first half of 1959, the 113
medium size and small cement works, constructed in different
areas, have increased production capacity by 1,390,000 tons,
There are, furthermore, 88 others nearing completion. These
are expected to begin production toward the end of 1959,
adding another 2,5 million tons to production capacity.
These will begin production in 1960, with an individual
average annual production ecapacity of 32,000 tons., These
figures show that where small plants can be constructed
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gulckly, the increased productlon‘capacity is even greater
than_phat‘from large plants, and investments are smaller,

. In 1958, native cdement played a great role in the
development of water conservation in the.fitht agalnst
drought and in resistance to waterlogging. It is antici-
pcted that during the coming winter and ‘the spring of 1960
there will be another and larger mess movement for the
development of water conservancy. - As ‘s result, large quan-
tities of cement will be needed. Requirements will not be
met 1f we do not attend to native cement productioni

For this recson we must persist in the policy of "walk-
ing on two legs,." iTe must combine native methods with modern
. .methods, and attend simultaneously to large, medium size and
smell plants, In *the future, on the one hand, we must con-
tinuve to construct some small modern cement works. On the
. other hand, we must properly consolidate and elevate small
‘modern cement works and small natlive cement works which have
been constructed and are already in production, .Je will,
thus, imprové menagement, ralse product quallty, and reduce
production costs, At the same time, through production '
practice, we must carry out & revision of the origlnal

efects in designing, " In this way, the second group of small
plants constructed will be more economicael and more rational.

In the development of non-metal mineral deposlits, ve
nust also resolutely implement the policy of "walking on
two legs™, In addition to the development of large mines as
backbone enterprises, we must also utllize seasons when
farming is impossible to mobilize the masses to develop small
mines, Since the big leap forward, the output of non-metal
minerals hes increased so rapidly due to the fact that we -
have implemented the policy of "walking on two legs". e
must continue to do so in the future.

In the production of other loecal materials, such as
bricks, tiles, sand and marble, we also have to "walk on two
legs", to rely on the masses, combine native with modern
methods, and carry out production extenslvely.

- VII. gStrengthen the Management of Capital Construction -

_ ‘Thy do we bring up the strengthening of management? This
i8 not because there was no management in the past, This was
because capital construction is a very complex and important

22




economic task, In capital construction we must thproughl
imp?ement the generalpline for the building of socialiéﬁ,y

and fully develop the effedts of investment., To do so, we
must establish aid perfect various management systems, The
present conferende igsued ten documents on the stirengthening
of management in capital construction. Because time was
short, they were not'full¥ discussed, It 1s hoped that
comrades ol various departments (bureaus) and enterprises,
on their return to their posts, will organize relevant de=
partments to carry out dlscussions, bring up views before
the Hinistry. In this way, that body can take into account
the views of all to formulate regulations for enforcement.

Some units suspected +that the establishment of regulations
and systems mey affect activism in work, Such fears are un-
necessary, A system is drawn up in accordance with working
needs, nd it reflects objective realities, If, in the future,
we discover problems in prectice, there may be further re-

visions, A system guarantees smooth and normal progress of
work, It should definitely not affect working activism,

On the besis of certain problems discussed at the con-
ference and which exist in our work, we bring forward the
following views on the strengthening of management in capital

construction,

First, we must stress doing things in accordance with
the schedule for capital construction, ‘ithout surveying,

there must be no designing, 'ithout designing there must be
no construction, Thig is an objective law, ‘Jorking in accord-

ance with this law will lead to guantity, speed, qualitK and
economy, Otherwise, there will be waste or even great loss,

Second, there must be a menagement system for capltal
construction, This system should include planning manage-
ment,, technicel management, and flnancial management. Al
present, some construction units are vague over three things:
vague regarding personnel, vague regarding funds, and vague
regarding progress, They do not know the amount invested 1n
capital construction; they do not know what personnel have
been trained; and they do not know when thelr plants can
begin production, ‘e must, therefore, strengthen management
work and establish and perfect needed regulations and sys-
tems, e must overcome certain states of confusion and lack
of responsible personnel.

Third, capital construction personnel must be speclalized.
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This is an important ioint,which plays a great role in the
fulfillment of capilta construction tasks, Let us attend to
the second plant after the first has been completed, and our
experience will graduelly grow rich.- Familiarity breeds
skill, and the next Job will be accomplished wlth greater
quantity, speed, quality and economy. Caplital constructlon
cadres must be provided in whole groups., Moreover, those
connected with equipment, raw meterlals, planning, financlal
natters and construction must be spééialized, The chilef of
the Preparctory Construction Office-and the secretery of the
Party committee must be full *time appointees, The set up can
be likened to a play. Only when &all the cast is complete can
we put on a good show. . . L

The state's capital construction is expanding deily, e
must have an experienced caplital construction force if we are
to do a superior job. Some people feel that, after working
hard for two or three years, they do not want to move to &
new job. This feellng is quite understandable, However, this
is an individual problem, In the interests of the state as a

whole, it is better for personnel to be speclalized.

. There should also be & specialized force 1ln the installa~
tion field, Today some newly constructed plants do not possest
installed equipment of good quality. This is due to the lack
of a specialized installation force with installatlon exper-
jence, 1In the future, the installatlon company of the Minis-
try must give support to places weak in this fleld, It is
suggested that 211 provinces and municipaliitlies will establish
specizlized installation forces. . Lfter some time, wlth the
secumulation of experience, the quallty of equipment installa-
tion will improve. ' : ' '

. In addltion, the provinces»andAmunicipalities have sug-
gested the formation of s geologlcal squad. This is also
necessari. In any construction progect; without a geologlcal
renort, the designing institute flnds it hard to carry out
designing., As & result, construction work cannot be launched,

~ Although the major task ‘of geologlcal prospecting will
still be carried out by the Ministry of Geology, nevertheless
Chins has rich deposits of non-metal minerals, 'ith the
development of construction, many places haove be prospected,
Thus, it is difficult to rely merely on the Ministry of Geo=-

logy. However, 1f we ourselves establish a geological pros-
pecting force, we can supplement the ministry's work, The

task of our geologlcel force 1s to supplement the deficiency
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of the Ministry of (Geology, satisfy our designing needs in
good time, and darry out prospecting work of a productive
nature, .hen we have our own force, work can be speeded,
e shall thus avoid #8lays in constructlon caused because
geological work cannot keep pace with it,

VIII. Birengthen Party andenshig;mggyg;gpwggggyctigg

Increase and FEoonomy lovement .

Strengthening the leadershlp of the Party is most im-
portant, Capital construction 1s heavy, covers wide ground,
and the work is concrete., If we fall to see the whole situa=
‘tion, we may easily fall into the abyss of departmentalism,
So we must corntinually educate our cadres, end bring about
their political and ideological awakening. ‘'e must persist
in letting politics assume command, rely on the leadership of
the Party, and fully mobllize the massss, Only by doing so
may we do a good Jjob.

The system of responsibility assumed by the Torks lianager
(chief) under the unified leadership of the Pariy committee,
is the basic ileadership system in our enterprise. All capital
eonstruction units must implement this sysien thoroughly.

: The Eighth Plenum of the Eighth Central Committee of the
Party Les issued to all of China & great call for fulfillment
within 1559, three years ahead of schedule, of the majro tar-
gete of the szcond Five Year Plan., This call includes an
appeal for caiching up with Britain in the output of major
indjustrial products, in about ten years. Capitalist construc-
ticn departients must strive to sccelerate the speed of con-
struction, and more rapidly bulld more and better factories
and mines, to guarantee the reslization of this great call of
the Party.

Accordingly, we must earnestly implement the spirit of
the Eighth Plenum of the Eighth Central Committee of the
Perty, oppose rightist thinking, exert utmost efforts, and
more extensively and penetratingly develop a mass movement 1in
increased production and economy, to strive for the overful-
fillment of capital construction plans for 1959.
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| GRASP THE SITUATION TIGHTLY AND ATTEND PROPERLY TO
" PRODUCTION.AND GAPITAL CONSTRUCTION IN |
" SMALL MODERN ‘GEMENT YORKS |

. /Mhe following is & full trenslation of an editorial in

Chien-chu Ts’si-1iao Kung-yeh (Constriction Materlals Indus<
try}, Peiping, no 20,.22 October 1 -

959 Bp 15-17a/

| ‘f_*ThéfEigﬁthﬁpienumfdf;the;Eigﬁth-centralvcommitteéfoi the
.Party issued the great call for ¢g§osition to rightist think-
ing, éxertion of utmost efforts, vigorous promotion of -the;
movement for increased production and:economy, striving for
"the-fuifillment and overfulfillment of the 1959 leap forward
plans,’ ~This call ianuaedﬁan,appgaljfor_advqnced'fulfillment
of or approach to.the major tapgets of thé second Five Year

Plan during 1959, and advanced realization, in about ten ..

‘years, of the plan to cétch“uB‘With'Britainfin-the‘output-of
.major industrial products, This has stimulated the zeal of
the working people throughout China‘ for building. soclalism,
It has al8o greatly stirred the éntire body: of workers-of
China's cement industry. T 2
These cemént'industry workefs have'bfought‘forWard the
following combat slogans: within 1959, (1):strive  to fulfill,
three years ahead of schedule, or approsach: the cement: produc-
‘tion targets laid down in the second ‘Five Year:Flan and, (2)
strive to cateh up with or approach the cement~output*o}_
Britain, These workers have brought into existence & new
high tide of vigorous movement for increased production and
economy. Everyone of the brcad masses of workers is'in high
spirits, Everyone is full of fighting espirit, Everyone is
marching courageously toward & ‘glgantic goale. . - . -

. Since the blg leap forward of 1958, we resolutely carrled
out the policy of taking up & whole series of measures; of.
fwalking on two legs," with simultaneous: operation of iarge
. enterprises and medium size end small entérprises, and slmul-

taneous use of modern methods and native methods,.. - ’

.. “Under the direct leadership of Party, committees in all

:aréégﬂof China have alunched'a:vigorous.mass movement for
the development of ‘the cement industrys. . 7ithin & few months,
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we created a situation in which flowers blossom everywhere,
in which the cement industry achleved flying development.

In 1958, the country éstablished more than 70,000 small
native cement kilns (and more than 9,000 small natlve cement
factories which produce more than 1, 170,000 tons of ecement.
This factor played an important part in guaranteeing farmland
water conservatlsén and in developing various people's com-
munes constructlon projects.

Since 1959, wvarious areas havé earnestly implemented

the policy of "overhauling, consolidation end elevation", and
adopted the "five fixed" method in carrying out the overs
hauling of 8mall native ceément works, After thls overhaullng
the majority of small native factorles have been transformed

into dement works using modern productlon methods or combin-

ing native methods with modern methods. Industrialized pro-

duction is gradually being reallzed.

Statistlics to the end of August show that China's small
‘modern plants produced more than 460,000 tons of cement.
Small native plants (including some plants combining native
and modern methods) &also produced more than 1 million tons,

Today, in China, small modern cement plants already en-

%gged in production and under constructlon total more than
0. ‘hen all these small modern plants begin productlon,

their annual production capacity will approach 50 percent of
the annual productlon capaczity of all exlsting large and
medium slze modern cement works. There is no doubt that
this is a powerful new force on the cement industry front,
These small modern cement works distributed all over Chine,
together with the large and medium slze modern cement works,
have constituted a nationwide cement industry network.

The practice of the past year or so fully proves the
following: Construction of small modern plants 1s coimpletely

in conformity with the policy of quantlty, speed, quality

and economy a8 it possessas the superior pelnts of small
investment, repid construction, wide distributlion, easy
acquisition of equipment, economy of steel products, easy
availability of supplies of raw materlals and fuel, facillities
for rational distribution of production power and extensive
utilization of resources, and economy of transport facilities.

In the first stage of development, there were problems
such a8 excessive personnel, high cost, and lack of consis-
tent quality. After overhauling, we improved our labor or-
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.ganization, raised work teéchniques, and stréngtheneﬁ'our
enterprise menagement, This solved our problems, All in all,
+4n 1959, the'quality'qf cement has;been'rapidly rising.

" . Cement produced by small modern plants are generally
graded number 300 and above., Most of this cement possesses
great stability of quellty. In Hopei Province, during the
first half of 1959, small modern’ plapts produced a total of
36,321 tons, Of this, 97.9 percent was graded number 300 to
400, -Of ‘the 54 kilns. in the privincse in production, the

’

proportion ‘'of acceptable semi~finished materials reached 9045

. percent, Only about 2.6 percent was found lacking in stabil-
ity. 'All ‘cement leaving the plants met satlsfactory stand-
‘ards, - Labor efficlency hes been gradually raised, while use
of manual power has been reduced by more then 70 percent,

Production costs have been:reduced to a marked degree.

.. In 1958, the cost of & ton of cement from & small native
works was roughly 150 yuan, In individual cases 1t might
run a8 high as 300 yuan. At present, the cost per ton 18

' generally about 90 yuan from small modern (native) cement

- plants. Some plants have reduced the cost to about 60 yuan,
I After further overhauling and elevatlion for the next year so
1,6, during 1959 and 1960, it is possible that the small.
‘modérn plants may approach or’ catch up with the levels of
large modern plants in quallty, cost and labor efflclency.

‘The above conditions show that, since the big leap for-
ward, small native plants and smell modern plants have made
important progress in production, They illustrate also how
small modern plants have made lmportant progress in capital
eonstruction. This demonstates the complete correctiness of
the general line of the Party for sociallst construction and
the policy of "walking on two legs." '

.~ Though we have madé grea’t progress in our work, cement
production ‘at the moment is still far from meetlng the needs
of a continued leep forward in our natlonal economy, De~
velopuent of production and capital construction of small
-modern cement works have not been balanced, e 8till must
‘raise quallity and greatly reduce costs s

Particularly after June 1959, the rightist mentellty of
relaxation grew among & small number of cadres. They falled
to grasp tightly production and capital constructlon of the
small modern plants. -In individu‘ivareas,'in'the course of
overhauling, there were deviations and excessive withdrawals.
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Some factories which Eossesses the conditions for production
and which could have been reorganized for production, were

closed down, There was also insufficlent concern for, and
support of small native works operated by people's communes,
Reasonable arrangements were not made for production on the
basls of local needss This must all be lmproved and overcome
in our future work, - ‘ ' ' '

. After the Elghth.Plenum of thé Eighth Central Committee
of the Party, the leadership at all levels in different lo-
calitles earnéstly studied tlie commingue and resolution of
the plenum, This leadershlp inspected and critlecized lax
rightist thinking, and pald-‘greater attention to the produc-
tion ‘and capltal construction of small modern cement works,
Spurred by the Plenum of the Eighth Central Committee, the
broad masses of the workers of small modern cement works
also promoted a vigorous movement for increased production
and economy. This is most favorable to our fulfillment eand
overfulfil{ment of production and capital construction tasks
for 1959. ' | |

However, we must also realize that our task in 1959 1is
- 8t1l11 formldable., Small modern cement works have to fulflll
during the fourth quarter of 1959 more than 50 percent of the
production task for the whole year., Many newly constructed
plants must also intensify construction if they are to com-
mence production before the end of 1959, All small modern
cement works must fulfill and overfulfill thelr production
‘and capital construction tasks for 1659 1f they are to reallze
the imposing slogan of "fulfilling or aggroachin within 1959
cement production tergets laid down in e Second Five Year
Plan and striving to cateh up with or approach the cement
output of Britain within 1959," This they must likewlse do
if they are to create good conditions for & continued leap
forward in 1960.

.. For this .reason, leadership at all levels, in all
locaslities, must further strengthen the production and capltal
construction of small modern cement works, Our leadershlp
must contlnue to seek out and overcomé rightist thinking,
mobilize the masses, and grasp fully key problems in produc-
tion and capltal construction, This will enable them to
push forward the movement for increased production and econ-
ony movement from one hightide to another,. ‘

First, in combination with the study of the documents in
the Eighth Plenum of the Elghth Central Commlttee of the
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Party, we must thoroughly eriticize lax rightist thinking.
e must mobillze .the masses to draw up new plans for increased

production and . economy on the foundatlon of guaranteed ful=-

fillment of the original production plans of the state. 'le
must enjoin all enterprises:to. teke as & basis their actual
capacity in bringing forward the date for advanced fulfill-
ment of the original production plang, This figure will also
enable them to determine excess production after fulfillment
of the original plans, &nd targets for increase production

and economy connected with major technical and economic quotas
' (1ncludingﬁquality$ cost, equlpment Utillzatlon rate, gnd

labor productivity ' _

' The ‘new planS'for‘indréaSed production and economy must
be well within reach, and defimltely reallizable with proper
effort. Thus, we must hot merely bring forward target fig-
ures, but also draw up reallstic, rellable, concrete - .and

‘efféctive measures 10 guaranteé realizatlon of these target

figures. After full discussion by the masses, these new plans
for incressed production and ‘econcmy should be made actual

goal of ‘struggle for the industry, 'e must strive to guarantee
their fulfillment and overfulfillment, o

. -+ To ensure fulfillment and overfulfillment of new plans
for inéreased production and economy, all enterprises must

" .further dréw iip work plans by the 'day, by the ten-day period
‘and by the ménth, on the basis of production conditions &t

various perlods.’ They muet also meke concrete.arrangements
for daily production in various workshops, shifts. and teams,
These will then become concrete goals of struggle for the
masses daily and hourly. They may thus exert the utmost

‘effort, mobilize all actlive factors, and adopt ell effective

[

‘measures, -to guarantee the fulfillment and overfulfillment of
,plgng*for»increasedfprdductiop-and economy.. k -

Second, we must improve our production techniques and
our management of enterprises, and fully develop the produc-
tion potentials of existing small modern cement. works, Ac=-
cording to statistics as of the end of fugust, throughout

China more than 350 smell modern cement plants are. engaged
" in production,” Thelr annual production capacity 1is more than
2,200,000 tons, However, at the moment ; the utillzation

rate of our equipment 18 only abod 30 percent while TO percent
of our production capaclty has not yet been developed, This
18 & major problem for us, It is also a favorable factor for
the* vietorious fulfiliment of -the 1959 plan for lnereased
production and ‘economy. : In order to develop fully our pro-
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duction potentials, we must first strengthen technical leader=-
ship, e must emphasize the development of mineral deposilts,
the use of ingredients, and sintering and grinding processes,
Je must formulate technical work rules or technical pointers,
strengthen analysis@\inspéct machinery, augement analysis

and inspection persohnel, acquire analysis and inspection _
equipment, and shergétically develop enalysis and inspectlon
work, ) - . -

~ In Honan Province, the construction departments and the
water conservancy departmernts have organlzed & unified analysis
and inspection network. They have establlshed analysis and
inspection stations in different areas and laboratorles In
different enterprises, -The experlence ls most satisfactory
and other areas may follow sult. '

- Ye must next establish first hand records by grasping
tightly work plans, and decide on quotas for the consumption
of raw materials and use of manpower, Starting with these
basic tasks, we may gr-dually establish and perfect a system
‘of technical menagement, plenning management, and cost
management, , , _ ,

Je must further strengthen the maintenance, inspection
and reapir of equipment, and develop fully the capacity of
existing equipment and raise the rate of its utilization. The
equipment of small modern cement works is inferior in qualilty
and suffers depreciation rapidly. If attentlon is not paid
4o maintenance, inspection and repaly, normal turnover of .
the equlpment will be affected, and the output and guality
of cement lowered, and suspension of operations may result,
Accordingly, all enterprises must actively devise ways and
means to establish teams for the maintenance, inspection end
repair of machinery. They must carry out regularly -inspection
and repalr work, continuelly raising the standards of repalr-

In addition, the various kinds of accessories required
for the maintanance and repair of equipment must be looked
after, Plans must be brought forward at an early date to
request the people's councils of various provinces, munlci-
palities and autonomous reglons, as well as planning committees
to unify arrangements for thelr manufacture. - '

e definitely must not overlook active improvement of
the supply and trensportation of raw materials and fuel,
Unified arrangements must be made for the supply of raw
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‘materials and fuel for small modern plants (including those
operated ai speclal administrative dfstrict'and hsien levels),
e must gradually csteblish adequate cooperation relation-
ships for supplies; fo guarantee normal production by small
‘modern cement works, ~ s S o

for smell modern cement Works, This is a "strateglc" measure
for the vapld development -of our cement industry, Leadershlp
at all levels in all areas must glve this matter sufficlent
attention and grasp this task tightliy.. e must undertake
engineering arrangements on a foundation of raticnal distri-
‘blition (the definite choisg of factory sites) and in accord-
ance with condrete conditions relating to equipmenit and ..
. materisl supplies, This will lead to concentrated menpower,
' material resources, and findnclal resources and guarantee.
the smooth completion of ‘these plants under favorable condi-
.gigng,' In this way, they may commence production at an early
aee",‘., ’ : . P s e " R .

..+ Third, 'we must attend‘closely450,capital cdnstruction

- At the same time, we must grasp. tightly the manufacture
and assembly of whole sets of equipment, and strengthen tles
among different manufacturing departments, . On the one hand,
we must’ urge manufacturing departments to dellver goods as. :
goon’ a8 possible, On the other hand, we must control the

“time situation in the dellvery of the goods and carry out. .
unified assignments and allotment of odd pleces of make up
whole sets, All unlts must fully develop the soclallst '
spirit of cooperation, give what one has 10 one who. has not,
mutually support one another, and jointly guarantep fulfill-
ment of the 1959 capital production tasks, . . . .. .

Fourth, we must continue to overhaul and élevate small’
native cement works and small modern cement works, . In someé
areas, overhauling started only in the spring of 1959. .This
activity was soon suspended because no proper arrangements
were mede for the task, ' In these areas, overhauling work
must be earnestly continued, Particularly in the case of
small modern works which have been carrying out production
all year round, we must overhaul them in accordance with the
principles -of the thres reliances (rellance on nearby re-
sources, reliance on nearby power supply and reliance on. .
nearby communications facilities) snd the three local ex-
pediencies (acquisition of raw meterials loeally, production
locelly and consumption locally). ‘It .would be best if opera-
tions could be coordinated with work on the work sltes of
small modern ircon and steel plants,
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Small native cement works of the people's communes which
operate for a time and suspend work for a time must be over-
hauled 28 necessary, . This must be doné according to local
needs and production factors., We must help them rationally
arrange for productich, and regularly glve them technlcal
guldance for the improvement of productlon tools and eleva=-
tion of labor effidiency. This will enable them to produce
better results. As to sméll native works with better resources
and & future for develbdpment, as far as possible we must

actively raise thelr technical levels and promote. thelr

'trangit on into.small nodern plants, -

Fifth, we must &trengthen concrete leadership and ed-

tabiish & normal system for linking up different tasks, The
leadership of the constructlon departments (bureaus) of
"~ various provinces, municipalltles and autonomous regions must
possess a timely grasp of the conditions relating to produc-
. tion and capital comstruction of small modern works, = Our
 leadership must analyze major problems existing in the work,

- summing up and interchanging experiences, and effectively

helping the enterprises to seek improvement, .

 Particularly with reference to those enterprises with &
. ‘heavy production task, with inferior work conditions, ‘and

* with many difficulties in operation, we must strengthen
leadership over them. We must pay attention to the fostering
of models, and establish advance units to push forward normal
units. ‘e must establish & regular system for the coordina-
‘tion of work among all small modern plants (including those
plants directly under construction departments (bureaus) of
provinces, municipalities and autonomous regions and those
led by special administrative dlstricts ahd hsien), Produc=
tion conditions must be jointly reported at fixed intervals,
Timely special reports must be made on major problems of pro=-
duction, major advanced experiences and major edvanced

_ achievements, ILeadership at all levels will thus be able to
grasp the situation in good time, assist in the solution of

problems existing in production, and undertake timely inter-
change and popularization of advanced expéeriences,

Only one gquarter of 1959 remains. This 1s the quarter

of the decisive battle which will decide whether we can over-
fulfill the 1959 productlon plans, whevher we can fulfill or
approach.three years ahead of schedule the cement productlion

targets of the second Five Year Plan and whether we c¢an
_eatéh up with or approach, wlthin 1959, the cement output of

Britain, Leadership at all levels, in all localitlies and
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small modern cement works and small native cement works must
grasp the opportunity, mobilize all posltlive factors, and
further develop penetratingly and extensively the movement
for increased production and economy, strenuously struggling
for realization of the. glgantlc goal we have brought forward,
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VIEWS ON ACHIEVEMENTS, EXPERIENCES AND IMPROVEMENTS
IN OVERHAULING SMALL CEMENT WORKS
* IN HOPEL PROVINCE

.. /The following ig & full translation of an article by
PAI CHing~ch'ang in Chien~chu Ts'ai-liso Kung-yeh (Construc~
tiogeMgge als industry), Peipong; No 20, 22 October 1959,
Pp LO=cUs

During the blg leap forward of 1958, Hopel Province
constructed & large number of small native and small modern
cement works, in accordance with the polley for walking on
two lege brought forward by the Central Committee of the
Party. In 1959, in accordance with resources, conditions and
needs, we carried out a serles of measures for the overhaul=-
ing, consolidation and elevation of these small cement works,
in keeping with the demands for the "five fixed", "three

conversions" and "one inspection” princlples.

Finally, these were merged into 37 plants (2 plants of
100,000 tons, 2 of %0 t 4 2 00
tons, and 16’ of fo,goéo%gng ?S&i%g gftg%égognnggi’proggctgég

capacit{ of 890,000 tons, At present, 19 %1anta have been
basically completed, wilth an annual produc ion capaclty of

498,000 tons, The work of equipmeni installation is beiné
carried out in the remaining 19 plants. They are expecte
to commence production toward the end of 1959.

We solved many problems and mace a great deal of progress
through the overhaullng, consollidation and elevation pro-
gesses. The ma jor experlences and achievements are &s fol-

ows .

(1) We concentrated the use of investments and solved
the problem of the supply of equipment, and guaranteed the
construation of key projects. After overhaulling, consolida~-
tion and elevation, the csmall native cement works in Hopel
Province very rapidly were transformed into semi-native and
semi-modern plants, We also have a group of small modern
plants, The 19 plants of 10,000 tons each were the result of
the merger of scattered small native cement works, Thelr
equipment include 1.2 X 4,37 meter grinding machines and
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penumatic machines. . 4

’ (2) 7e reduded’ production costs and ralsed -labor pro-

ductivity. Through overhauling, consolidatlon and elevatlon,

the majority of the small :modern ¢ement works have been

. brought nearer the cénters of resources, e ralsed the level

of mééhanlzation so. that production costs were lowered and
labor productivity raiseds. . = e i

. Take the exémple of a 10,000 ton cement works, Producs
;" tion .dosts have been reduced from 100~200: yuan to 60=70 yuan,
“For 'd 32,000 ton works, if the:site has been rationally  °
.chosen, the production cost of cement.ls 45-54 yuan, As to

labor productivity, calculated at the rate of employing
11,000 workers for 37 planis, each worker produces about 80
tons of cement & year, Compared with the record of small
native plants, we are saving a great deal of manpower. In
addition, labor productivity.has been: greatly ralsed.

- (3) We concentrated control of.cadres and technlcal
'forces, and solved the problem of equipment for analysls.

Thus, we rapidly surmounted the difficulty over quality. At

present, cement from 21 plants entirely satisfy tests for
~stability. Moreover the qualityof the cement reaches grade
numbers 300 6 400, . . L oo oo

" {4). Te sBolved. the problem of the unification of the con-
trol of the overall situation, enabling the policies &and..
measures of the Party to be carried down promptly to the lower
levels, In.addition, we facilltated the organization of .

g

cooperation and interchange of experiences,

Through overhauling, consolidation and elevation, small
cement works in Hopel made great progress and acqulired cer-
tain experiences, o

| 'I. Rétionel Distribution -
" ° hether the distribution of cement works is rational
~ should be analyzed on the basis of technieal and economic
‘¢onditions govérning the construction of the plants, . The
primary condition for rational distributlion-is proximity to
resources, with limestone and clay avallable within two kilo-
meters, and the cost of limestone less than four yuan a ton.

" ‘Next in importance are communications facilities, A
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factory of 32,000 tons and above must be near arailwag
station (wifhln 0.5 kilometer). A 100,000 ton plant should

be sérved by a specihl railway. Cost of construction of the
reilway should be less than 250,000 yuan.

In the third place, evaluation must be carried out with
joint Bonsideration of such conditions as power supply, water
supply, investment and other factors (engineering, geology,
flood, underground minerals, and indusbrial cooperation,)
Acdording to a preliminary estimate, plants which satlsfy
this requirement should cost, per ton of production capaclty,
as follows: & 100,000-ton plaant with mechanized vertlcal kiln,
from 40 to 50 yuan (standarg deslgning cost 45 yuanf; a .
10,000-ton plant, 60-70 yuan, - The overwhelming majority of
plants in Hopel Province meet the above requirements, . Dis-
tribution is, therefore, ratlional. ; : o

Some plants are not intelligently located. In short,
they are often too far from resources, Both limestone and
clay deposits are sometimes more than 10 kilometers away
(referring to transport by motor vehicle or horse cart), and
the cost of limestone is more than seven yuen & ton, ‘

" Apart from the lack of experience, & small number of
cement glants are not rationally located, For example, some
localities selected sites on the basis of administrative area
demarcations and administrative units, Some people also con-
sider that building a cement works in & clty will 1nerease
the industrial ratio of the ¢ity. They fesl that 1t will
facllitate control because it is near the leadership. How-
ever, in the long range view, these irrationally located.
plants must be gradually adjusted and merged.

II. Eguipment and Installation

The small modern cement plants of Hopel Province have
ma jor machinery and electrical equlpment weighing a total of
from 5,500 to 6,000 tons (not including the welght of ball
bearings (kung-ch'iu).  Viewed from the weight of the machinery
and the electric power consumed, the state of mechanlzation
of small modern cement works in Hopel Province cannot be con-
sidered low, Yith the exception of the grinding machines,
the quality of all machinery and electrical eguipment is

generally good. . ,

‘The grinding machines used in the small modern cement
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works of Hopel Province are grincipally of threm tyges: ,
$L.2 x 4,37 meters; BL.BB x 6.1 meters; and pl.5 X 4.1 meters,
The first twe types are more universally used. The £1.2 x
4,37 meter type was designed with & capacity of 7.5 tons of
cemsnt per hour. It was adopted in the desligning of vertlcal
ﬁilnﬂcement works with an annual output of 32,000 tons, The

1.83 % 6,1 meters type was designed with a capa¢ity of from
1,2 to 1.5 tons of cement per hour. It was adopted for cement
works with an annual output of 10,000 tons, e

- These grinding machinss were all manufactured by machine
bullding works in various municlpalities and speclal adminis-
trative dlstricts of Hopel Province, Because these manufactur~
ing works still lack experience in the fleld, the machines
produced have certaln defects, In the structure of the g1.2
X 4,37 machine, a head valve 1s lacking. Bearinis equipped
with a head valve can automatically adjust certaln defects 1in
manufacture or installation, As & result, pressure on the
bearings will be evenly distributed. Cooclling devices may
also be inserted inside the valve so as to dissolve the heat
of the bearings. ''hen there 1s no head valve, and when the
bearings at the extreme ends are not correctly placed, pres-
sure on the bearings will be greater in some portions, and
heat will be radiated. Accordingly, we must consider re-
placement of unbalanced bearings with bearings balanced with
head valves.

The large gears of the £41.5 and 4.1 meter grinding
machine are made of iron, The gears are not further pro-
cessed to a fine degree, The mold number is 14, the width
-of the gear is 300 millimeters. According to this width,
the gears should go through reprocessing to a fine degree,
After installation, at the start it can be worked with a 50
percent load. If conditlons relating to rotation are satls-
factory, the load may then be lncreased,

Before leaving the factory, products should be further
checked with the original designing unit, to verify materials
prescribed in the original designs, and, 1f necessary, to
declde on measures for lmprovement before further manufacture
is continued., If the original design calls for steel in the
tip of the grinder, but in manufacture, iron 1s used lnstead,
the load should be reduced by from 30 to 40 percent in opera=
tion (appropriate changes in the load to be carried out on
the basis of conditions found in operation), If the struce~
ture for the olling of the main shaft is not rationally con-
structed, and the holds of the sieve of the insulating board
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are too lerge, corrections should be made at the factory. :

Eight of the ti;ias oi‘ the grinders of " the 41,83 x 6,1
meters grinding machinés’'are made of iron; .In addition 14
large gears and elght small gears are made of iron, :Accord=

- ing to the origlnal design, all these ltems should have been
made of steel. ‘hen iron was used instead, the slzes were

not proportionately enlarged., " According to initial calcula=~
tions, the strength has been reduced 40 to 50 percent. Iir
they are operated at full load, these parts will'suffer- damage.
- The load should, therefore, be reduced to 50 to 70 percent,

In addition, conditions relating tc rotation should be in-’
spected constantly, to guarantee safety, To develop fully
the designed ceoacnty of these-machines, the parts made with
iron should be changed into steel as origlnally designed, If
‘iron 1s stlll used, the sizes muet be enlarged on . the basie

- of calculations made. ' :

The ‘sides of all lerge end emall gears of the srinding
machine should be cut with machine tools. However, if they
are not processed to & fine degree, the spaces separating
them will not ‘be even, Contdcts made by the gears will not
be smooth. Rotation will- cause great vibration and the life
of the machine will be affected.

We must reprocess these parts and repa;r them to perfec-
tion. The general demand is that the surface of the gears

touching others should consztitute 60 percent of their area,
and the projecting part 20 percent. ‘e must also grasp.
tightly and solve defects relating.to-the incorrect measuring
of rotatlng shefte, and 1mperfect soldering of tungsten velves.

ﬁcoording to the eXperiences of Hopei Province, in the
_course of the overhaulln consolidation and elevation-of
small modern cement plan%s, we must strengthen, work in the
manufacture and installatlon of equlpment.: In the manufac-
ture of equipment we must strictly control quality. The
;quelity of - equipment lea¥ing the manufactory must conform
with demands. For key plants, supplies are best made 1in
__whole eets." ) T _ ,

In the 1nste11ation cf equipment, we must also be strict

* in our demands for quality and necessary, system for the in-

spection of equipment being dellvered. . To ensure that equip-
ment 1s installed properly and quickly, we must strengthen
our organization and leadership. Special administrative
districts should be made centers for unified essigning of

¥
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ménpower and tools, In accordance wlth quallty deamnds in

installation, one or two plants should have equipment pro-
perly lnstalled to serve as models, The points thus estab-
lished will be used as examples.for the surrounding area, In
| this way, installatlion techniques will be improved within a
| short time,

ITI, Production Craft

I, In the Field of Powder: Grinding

~ In Hopel Province, many small modern cement works possess
%rindin%:capacities not ir kéeping with thelr firing capacities.
n additlon to increasing grinding equipment, we should adopt
the following measures to raise the output of ground powder:

(1) Selection must be made as to the appropriate rations
of compounds to be ground., 'ith reference to general prin-
ciples governing ingredients for grinding, we may consult the
article in Chien-chu Ts'ai-llao Kung-yeh, No, 14, 1959, page
12, entitled, "Existing Problems Concerning Globular Grinding
Maochines of Small Modern Cement Works and Suggestions for
Improvement,” In addition to compounding ingredients in

- accordance with the general princlples discussed 1in the
article, we must also take into consideration concrete con~
ditions relating to the grinding machines of individual
plants; and go through varlous experiments to declde on the
most appropriate ratlon of compounds to be used, ‘

. (2) Control of the crystals of materials entering the
grinding machine, These crystals must not be too large, as

this will affect t t of machine, For small-sized
g%indi%élmachines,h%hgucgggtalstgging_%edeshoufg, in general}
be smaller than 20 millimeters, Under some conditions, the
smaller the crystals, the better.

"~ (3) Control of the water content of material entering
the machines. .hen the water content 1s toc high, the sides
of the grinding machine will become caked with the materisals.
Movement will be slowed and grinding efiiciency reduced.

The water content of materials should, ln general, be less
than two percent, To prevent materials sticking to the o
grinding machlne, we can also.add from 1,5 to 2 percent coal
dust. This will aid in raising the output of the grinding
machine, o : .
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~_ (4) strengthen ventllation in the grinding machine. In
‘addition to raising the output of the grinding machine,
strengthéning of ventilation facilities will produce the '
following advantages: : - T ‘ I

(a) capacity to grind materials with higher water céntent;

(b) reduction of the temperature of the grinder, the
. container and the shaft velves, to prolong the life
of the machine; . = ‘ T

(e} ?eduotion_of.materials‘sbicking'to the machine; &nd

'(d) reduction of the spread of powder dust, to improve
' ‘hyglenic conditlens in the workshop. : :

. Generally, grinding mechines in -the small modern cement
works have natural ventilation, However, we can adopt meas-
_ures. to strengthen ventilation through the use of -expanded
“outlets for ventilation tubes’and by ralsing of the height of
. ventilatlon. tubes, - T A U TR I

- {5) . Increase the rotation rate. of the grinding machines.
The-notation'nate;Ofxgrlndingrmachines‘inisome small modern
cement plants does not always reach the number designed, For
example, -in the original. design for the fl.2 x 4,73 meters
grinding machlne; motion is begun by ‘the triple belting of a
motor. Some factorles, however, 60~not?haVe'electric-gower
generators, and motlon must be ﬁegun with the plain belting
of loecomotives, ' The rotation rate of the locomotives 1s not
sufficlently high moreover, the belting is slippery. The
~result is that the rotation of the grinding machine reaches
" only from 70 to 90 percent of the designed number, and the
output-of the -grinding machine .1is affected, The best method
is to use an entire length of triple belting, not plain belt-
ing nor triple belting with Joined sections, to ralse the
- rotation rate to the designed number. For calculations on
' the most appropriate numbsr of rotations, consult Chien=-chu
 pgtai-liso Kung-yeh, No. 14, 1959, page 22. ' .

- (6) Raise the turnover of the grinding machines. Be=-
cause of the lack of stock and inadequate work in the maine-
tenance of equipment, some smell modern cement works have -
turnovers of their grinding machines reaching only from 60 to
70 percent of the designed figure, whlle some have .even &
lower turnover. All small modern cement works must provide
adequate stocks of accessories and strengthen the maintenance

of equipment to raise the turnover of the grinding machines.
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IT, In the Field of Calcination
(1) ’ind Pressure and ’ind Volume of Penumatic lMachines,

"hether or not the wind volume and wind pressure are
appropriately selected greatly affects the output from a ver-
tical kiln, In small modern cement works, manual power 1is
generally used in loading and unloading materlals at a verti-
cel kiln, Conditions relating to the opening and shutting of
the kiln are not well controiled., If the penumati¢ mechine
has too great a wind pressure and too small a wind.volume; not
only will output be reducéd a fall below the designed quota,
but there willl be serious wind leakage leacdlng to high elec-
tric power consumption. The following teble gives appropriate
figures for wind pressure and wind volume for puneumatic

machines for vertical kilns of different specifications, for
reference: » ' ,

A Gt oA I age— d—r

dlameter height wind ~ wind  output motlve

of kiln of kiln pressure volume of kiln power for
(meters) +Ameters) (mm/ - of blower (ton/ penumatic
' | spout) (cu.m/ = hour) machine
. minute) | (hop.)

1.3 = 146 5 = 7 500-600 65 = 85 1.0 = 1,35 20 = 40
1.6 =1.8 7 -8 600-800 85 - 115 1.4 - 2.0 40 = 60

1.8 - 2,0 8 -9 800-1000 115 - 135 2.0 -'2.5 60 - 80

2,0 - 2.5 9 - 10 1000~ 140 =165 2,5 - 3.0 80 = 110

1500 ' .

[ e -

Every three to six months, we must inspect the wind
pressure and wind volume of the penumatic machines., In de-
téermining wind volume, the wind velocity measurement instru-
ment must be placed at the point of the entry of the wind -
gnot at the point of outlet? to find the average velocity

V)., 7ind volume is then calculated according to the
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following formula: N
| = AV - 0.7850%V

I belng the.wind volume,'qﬁbic méﬁer.pér,minute; |

A béingvthefaféa-éf the entry polnt of the wind;fééd',f
'D'bgiﬁg;théfdiamgiéf_othhézwind pipee | e

In the determination of wind pressure,a U 'shaped tube :
coritaining mercury may be placed one meter or more away from
the outlet of the penumétic machine, The distance of the two
surfaces of the mevoury. (in millimeters) multiplied by 13.6
will give the wind pressure in millimeters per spouts ‘

The penumstic machine must not be placed too far from
the kiln, and the wind pipe must be short, The dlameter of
the pipé should not be . smaller than that of the outlet of the
machine, If the pipe is too small, loss of wind pressure will
be increased, In some kilns, the diameter of the wind pipe
at the bottom is between 250 and 300 millimeters., ‘e feel
this can be increasad from 300 to 450 millimeters, ''ind pipes
should not be built with bricks, because under high pressure,
there will be greater wind leakage,

"~ (2) Vertical Kiln Operation -

(1) When the vertical kiln ls first lighted, attention
should be glven to heating-the kiln. .The fire used must not
be too strong or the kiln is llable to crack,

(11) 'Then working the vertical kiln, medium ventllatlion
inside the kiln must be preserved. Otherwise, such phe~
nomena as the formation of clots and burning of the klln may
result,.- [ . .

(111) “Je must have definite reserves of raw materials,
The Hu-Lu Cement Jorks had only raw materials for two kiln

loads, but have to calcine four kiln loads. ‘'hile waiting
.for raw materials, work on the kiln has to be suspended

. daily for six to twelve hours. . The rate of production of
semi~-finished materials dropped from 82 to 76 percent, and
coal consumption was large. . o -
(1v)iUnloédihgicfumaterials Should be-carried out at the
rate of from 0.3 to 0.5 meter each time., The Hu-lu Cement

43



.2.0 meters, This affectad the position of the calcina

Yorks each timé unloaded from 1.0 o 1.5 meters even ugito

on
belt, so that the fire at the bottom cuold not rise to the
requireq_height fqr a long time, leadlng to & reduction of

output.

(¥) Somé small modern cement works still consume too

. much goal, Coal and raw materials should be thoroughly mixed.

Coal crystals should be reduced to less than five millimeters
and wind volume &id wind pressure should be railsed at“the
same time, maintaining'an even ventilation of the cross sec-
tion, and lmproving operations at the vertical kiln, to
reduce coal consumption.

(vi) The rate of acceptable semi-finished materials pro=-
duced is not high, If we can adopt the basin-type ball meking
machine or the {ubular ball meking machine, and control the
crystals at the level of from 5 to 20 millimeters, it 1s esti-
mated that output from a vertical kiln can be raised from 20
to 30 percent.

(3) 1In the Field of Inspection and Analysis,

Small modern plants with & capaclity of 32,000 tons and
above can generally carry out overall chemical anslysis, Some
of thkem have equipment for the testing of resistance power
and reaction to pressure, Plants of less than 20,000 tons
can all carry out acid titration and simple tests of strength
(the ball hitting method), But the analytical personnel are
8t1ll not yet surficlently skilled in thelr technical work,
The system for the control of production is not suffeciently
perfect., The scope of responsibllities has not yet been
clearly ascertailned, All small modern cement plants should
have the necessary inspection and analysis staffs and equip~
ment, At the same time, they should operate training classes
or adopt other measures to ralse the technical levels of
existing inspection and analytical personnel. KHeasures must
be strengthened for the protection and management of such
veluable instruments as platinum erucibles and analytlcal
scales, to fully utilize exlsting equipment, In addition,
they must strengthen the role of the laboratory in the con-
trol of production, clarify the scope of its responsibility
end ascertaln control targets for quality to ensure the ele-
vation of qualitiy,

The Eighth Plenum of the Eighth Central Committee of
the Party has issued & combat call to all people in Chinsa,
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'@, the whole body of workers on the cement industry front,
are exhibiting incomparable zeal to guarantee fvlfillment or
near fulfillment, within 1959, of the cement production tar-
get of the second Five Yeer Plen, In the fulfillment’of
this glorious and colossal task, the small modern cement
works will play an appropriately important role., Hopel Pro-
vince has made great progress and accumulated rich exper-
iechees in the overhauling, consolldation, and elevation of
small native and small modern cement works., /e have put this
progress and these experiences to good use. ‘e have "also
‘brought forward certain ideas for lmprovement. These are
offered to all locallties for reference, .
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“than the preceding tenﬁdgy'period. N

' THOROUGHLY OPPOSE RIGHTIST THINKING, EXERT EFFORTS T0 THE
- UTHOST, FIGHT FIERCELY IN NOVEMEER' TO GUARANTEE FULFILLMENT

OF THE 1959 PLAN FOR INCREASED PRODUGTION AND EGGNOMY

' /The following is a full translation of the address of
Liu Hsiu-feng, #inister of Constructlon and Englneering, to

| the National Construection Materlals Production Conference, as

publlshed in Chien-chu Ts'al-liao Kung-yek (Constructlon

~5-'82_7

| Materials Industry), Peiping, No. 21, 7 November 1959, pp.

.. Comrades:

.ﬁfi._“-Today is the day‘of'ﬁhq“opeﬁingnof the National Confer-
. ‘ence of Heroes. Convocation of a telephone conference on

. production 1s of great slgnificance at this Jjunsture. The

."'major concern of this. telephone conference 18 how %o exert
_the fullest efforts for fulfillment. of the 1959 tesk of in-
- creasedzf

roduction and economy. I shall speak on & few ques-

tions related to this-subject.: -

Ever since the Eighth Plenum of the Eighth Central Com-

f‘ﬁittee'offthe Party issued its call for opposition to rightist

thinking, exertion of utmcst efforts, and development of &

appeared throughout China a new situation of vigorous produc-

. 'mass -movement, for lncreased production and economy, there hes

' tion and construction; an. over &ll leap forward, New vic=-
" torles have been won on all economic fronts. ‘

Likehtﬁg_generaljsituation in'china;-the.situation re-

ﬁjlating to our production of construction materials is very

godd, Various enterprises eriticized rightist thinking,
roused working zeal, and very quickly brought lnto being &

new high tide of increased production and economy. e reversec
the downward productiqn,trend‘which,occurred in June and July.
‘There has appeared a new situation in which production be-

comes. higher month after month and each ten-day period higher

. The figures for August weré.highef than those for July.
In September the achievements were even greater. The average
daily output of both cgment_aﬂd,slaSg_hag created unprecedente

1
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records., The large and medium size cement works had an
average total output of 31,400 tons, whlle that for the last
ten day period of September was 36,000 tons. Moreover, there
was a day the output reached 39,000 tons, Quality also was
good; and there were no accidents.

We thus achieved quantity, speed, quality and economy,
and fulfilled our plans in an Overall manner., During the
last ten-day period of September, the average daily output of
%lass was 19,200 cases, This also was unprededented;ﬁvfhe

otal output for Septembsr reached 550,000 cases, of which 86
pércent were first grade quality. In Octoher, the percentage
of products of first grade quality was raised another five
percent, The Dairen Glass Works averaged 99.6 percent first
grade output, creating a new natlional rscord.

Generally speaklng, the situation in September was very
good., Especlally during the last ten day period of the month
production was ralsed, management improved, production costs
lowered, and labor productivity raised to a marked degree,
This proves that the ridiculous view of the rightist oppor-
tunists who said that "quantity.and speed cannot be accompanied
~by quallity and economy" is untenable. So long as we exert
our utmost efforts, strengthen leadership, and improve man-
agement, we are sure to reallze quantity, speed, gquality and
economy all at once, This truth has been confirmed by all
departments in China, :

Let us now talk about the October situation. Generally
_ speaklng, October has not beamra bad month, Compared with

September, however, especially the last ten-day period in
September, it cannot be considered very good. Production in

October was generally not as good.as in September. During

the last ten-day perlod of September, the average dalily output
of cement was 36,300 tons, Durling the first five days of
October the average dally output was only 28,000 tons., During
the period Ootober:l through 20, the daily average was only
31,400 tons, 13,5 percent lower than the last ten-day perlod
in September., The last five daya of October saw an lmprove-
ment, with the dally average reaching 34,305 tons, ‘

'The same slituatlon also obtalned with regard to glass,
The average daily output durling the last ten-day perlod in
September was 19,200 cases, By the same toke, during the
first 20 days in October, the dally average was only 18,200
cases, & decrease of 1,000 cases, or 5.5 percent. This
deserves our serious attentlon. :
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As we all know, the state 1s urgently in need of cement
and other construction meterlals, The Central Government
recently issued & demand that industry should support agri-
culture, During the coming winter and the spring of 1960,

- the scale of farmland water conservancy development will be
greater than any prevlous.year, This will call for large
quantities of cement, Many provinces are also demanding

glass for constructlon of greenhouses for nurseries and vege-
‘table gardens, In industrial construction, the 1960 scale
"of capital construction will also be much greater than in
1959.- All these demand ttat construction materials industry
~speed up. thelr work and leap forward flyingly. '

."At ‘present, in our Mialstry, we are .convenlng an enlarged
conference of chiefs of departments (bureaus), ~The conference
is discussing the production tasks for the fourth quarter of
1959, and! for the whole of 1960 as well:as for the filrst
quarter of 1960, The conference has affirmed that we must
_ guarantee advanced fulfillment of 1959 increased production
“.and etonomy plans, and strive also for their overfulfillment.

"V'Viewed from the accumulated figures for January through

‘Qetober; to guarantee the .fulfillment of 1959's new targets
for increased production and economy, we stlll have a diffl-
~cult taek to accomplish in the fourth quarter.. This will be
. particularly true during the sixty-odd days now left in 1959.
During the fourth quarter, we have to produce 3,6 milllon
tons of cement, 1,750,000 cases of pane glass, 224 tons of
fiber glass, 2,930,000 units of sanltary equipment, 3,374
tons of miea, 32,114 tons of asbestos, and 400,000 tons of
- gypsum,. ' o . L
' Can this task be accomplished? After study, we feel that
it can be accomplished, and must be accomplished., The ful-

- fillment of this task is not only of great economic signlfl-

~ cance, but also of great politlcal significence. In respect
‘t0 major construction materials, by fulfilling the new 1959
increased production and sconomy plans, we shall have reallized
the combat call of the Eighth Plenum of the Eighth Central
Committee of the Party for the fulfillment, three years ahead
of schedule, of the targets laid down in the second Five Year
Plan. At the same tims, the call of the Central Commlttee

to "catch up with and surpass Britain in the output of major
industrial products in about ten years" will also be realized

- for ahead of schedule as far as cement is cgoncerned, Accord-

. ingly, for both political and economlic considerations, it
18 necessary that during the fourth quarter, we .guarantee
fulfillment and overfulfillment of the various.targets
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described above.

However, the production situation in October was far
from ideal, /e must continue to exert even greater efforts,
and adopt lmmedlately affective measures to change this sltua-
tion. Conditions in October wene not lnferior to thoss 1n
September, yet why was October production not as good as the
last ten-day period in Septemberi Production in other in-
dividual industries increased with each ten-day perlod, month
after month. However, durlng the first twenty days of October
~our production was lower than Iin September, Although in five
of the days, cement output reached 34,000 tons, this was still
lower then durlng the last ten-~day periocd of Ssptember,

Although detailed reasons for the drop were different in
different plants, nevertheless, summing things up, the fol-~
lowing possible causes exist: -

- First, we brought forward a call that output during the
first guarter in 1960 must not be lower than that of the fourth
quarter of 1959, Possibly fear that should fourth quarter
output increase, output for the first quarter in 1960 could
not be guaranteed, prompted & sort of conservatism and re-
sulted in lower production flgures for the fourth quarter of
1959. This might have been done to assure that output in the
first quarter in 1960 would be higher.

- On this point, we must all clearly realize that we must
first exert greater efforts to guarantee a leap forward in
1960, and must not allow our concern for the problems of 1960
affect our zeal in 1959, If we fulfill more 1959 targets,
we shall have won time, Yhen more plants are thrown lnto
production in 1960, there wlll be 1lmprovement on every slde.
Thus, viewed overall, production during the first quarter
will not be low, (Generally apeaking, whatever the case, we
8t11]l must exert 240 percent effort, and carry out 120 per-
cent measures to guarantee the fulfillment of 1960's plans
for increased productlon and econonmy, :

Second, in the cement industry, durlng the last ten-day
period in September, stocks of semi-finished materials were
reduced, Some plants urged lncreasing stocks to normal vol-
umes, This 1s wise., However, this must not affect the
cement output. Stocking more semi-finished materials will
facilitate production, However, we must not emphasize stock
figures to the detriment of increased cement production,
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Third ‘since October, there were more .acecldents. involving
equipment° .Quite & fow piants reported such'accidents, and

output was somewhai affected.;..u P : u'.
- Fourth, dyring.the 1a§t ten-day period in Séptember, no
,1nspeotion of- equmeent ‘was carriéd outi,-“Inspeetion:and
+repalir:was done during’ theé early part of Dctober, - Yhat needs
‘inspection and repalr. ghould be'. 1nuoect°d and repaired 1m- :
mediately, This is uhe only way. . }'} - -
o Regard1ess of the anar of r easons, ﬁhe cause- 13 traee~
able ultimately to bur: fai'ure 40: pppose thoroughly: rightist
athinkins, our, failure to anearth potent¢als fully,and our:
- fallure to- exernkahwnout effortss - As 2 result, abt the slight-
139 disturbance, we are affecced. ~Thersfore, we must grip .
» bhe- sibuatioﬁ,tigpﬁly ~~~~~ e shall. thus fulfili our task.: If
we &o not grip the siuuatibn tightly, there is the danger of
our raixing to fulfill our task, e wmust not only strive to
~Win each .day, and. each tenuday period, but also strive to win
each’ m%‘ute, and each secqnd ‘of ‘ouritime, - To .ensure -the fule
T ment ‘of .our 1959 task, we must grip. ‘tlightly . the 81x.days
betore mg, November, edpecially; "i& the key mwontks :So, dn
Novsmber we just fight a great ‘vattle for high output and- good
g qualltyv L

s Our ooncrete demands w;ll be as follows. In Octobe;, the
larse and medium’ size modern cement works must. exceed the :

..~milllon- ton mark; In Noveuber they must produce more. than 1,1

 ~wm1111on tons, with'.s dail¥ average exeeeding 36,000 tons, .’
.-.This demend can be met, n Sepuember, for example, the deily
output averaged 36,400 tons. It 18" possible for this figure

.. to: be reached in November, ‘although, of ‘eourse, the.situation

- will be ‘tense, .. So: long as we 4o not relax our efforts:for.a

single hour and a single minute, ' a single day and a sinsle
tenuday perioa, we can guaranteé fulfi lment.

: The newly constructed ceinent works must produce more than
70, 000 tons in- Novembero ‘The output of pane glass must reach

'.650 000 cases, averaging more ‘than 21,000 a .day, - High grade

fiber blass output must reach 84 tons, averaging 2,800 kilo—
grams a day., Porcalain sanitary ware output must reach
99,000 units, averaging 3 300 units a dayo.;l o .

SO The task.is a gigantic one, However, so long as we exert
our utmost efforts, we can guarantee'lts fulfillment, -All
-departments. must take imgiediste steps and: throw -themselves .
into the battle, They will thus win the fight. :If we do not
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make preparations, it will be difficult for us to reaslize
the call for production in the first quarter of 1960, This

call stipulated that the first quarter of 1960 be no lower
then the fourth quarter of 1959, e

Howevbl, we; mugst not #ﬁﬁkéﬁlbefbﬁé the masses of workers
* the preparatory work: for prédliction in 1960, It will suffice
for our 1éader8ﬁig %¢ have this in mind,.end to pay attentlion
to 1960 work in t‘eiﬁgmégéﬁ arrangemerital At the moment; we
still must concentrate our main forces oh guarenteeing the
fulfillimeht of 1959 production taski . /4 must noet sdatter
the strenfth of the masses; In NoVembel, e must concentrate
our forceb on shodk efforts, gueranteeing the productlon of
‘moré then 1}l million tons of cement, and on production tasks
connected with the output of other construction materials.
Then, in December, the leadership mey be able to devote some
effort to 1960 problems, Accordingly, it 1s important to win
the battle of November. . L ’

. Ye must attend properly to the following tasks 1f we are
to guarantee fulfillment and overfulfillment of 1959's in-
creased production and economy plen,and make adequate pre-
parations for 1960 production, '

First, we must be thorough in opposing rightist thinking
and must exert utmost efforts to push forward to & greater
hightide the movement for increased productlon and economy.
This 1s the key to guaranteeing fulfillment of the task.
Rightist opportunists, rightist thinking, and rightist activi-
ties are incompatible with our demand for the vigorous promo-
tion of the mass movement and the reallzation of the blg leap
forward, They pour cold water over the masses and loosen

their spirits, and seriously undermine the development of the
mass movement and the big leap forward in productlon, .ie

must, therefore, overthrow rightist thinking.

- After the Eighth Flenum of the Elghth Central Committee
of the Party, a2ll departments and all enterprises developed
en anti-rightist struggle. Facts proved that rightist think-
ing and rightist activities exist to different extents in all
departments and all enterprises, After fhis fight agalnst
them, the problem was solved and production rose repidly.
Take the various tonstructien materiels mentloned above.

- Their output, quality, and labor productivity during July,

August and September grew better each succeeding month, and
each succeeding ten-day period, while productlon costs were
steadily reduced, This 1s the great role played in produc-

d 2
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,gio% by- opposition to rightist thinking and exertion of ef-

orts, -~ . . Lo
~The problem whigh 8t111 eXists 18: the faet.that some.

g departmentg;an@;ghté?pripesﬁhEVe‘hbt~been.sufficiently'pane-

" trating and. thorough in thelr opposition to rightist think-

- ing. They have gonhe only halfaway, only' carried out super-

" ficiel ideclogical inspaedtion, but have 'nét yet really - -
thoroughly uprooted rightist thinking. - :They have not really

put up 240 percent zeal in their actioni Thus, the obstacle
to produdtion have.not been fully eliminatedi -Production can
not go up; or, if 1t does, it can not remain, - It will drop

‘immediately as.soon &8 an ill wind blows, Therefore, we must
continue to oppose . rightist thinking, oppose it penetratingly,

oppose it thoroughly, and uproot. it,  with the obstacles to

groductioﬁ‘thoroushly;eliminatgd;*welshallfhavé continued leap
orwards, . ... . sosm TR e e S

EERRV : .

Opposition to rightist trends and exertion of utmost.’

"' efforts aré inter-related, . The more penetrating and thorough
our opposition to rightist thinking, the greater and fuller
may we exert our efforts, Chairman Meo had sald, "ldn 1s
‘the most lively, -the mest active facter in production forces
' The general line.of our Party cen develop such & large force

"' because it not only solves individusl problems 1ln socialist

construction, but also solves the most universal and most.
~baglc problem:in s8déidlist ‘construction,.the full development
-'.gfﬁtpenagt;yismjan¢‘cfeatévipyﬁgf the people, R

. ....ie always: emphasize the objective, .e emphasize the in-

- -adequacy of this factor or ‘of, that faetor. . e fall to real-
‘1ze that,once the zeal of the masses is aroused, their actl-
‘visim and creativeness are spurred. Moreowver, where condl-

" tilons did not exist, they become into being. . ''here conditions

-could. not ‘be found, they &re produced, - " .

. This is one of the mistakes of the rightist opportun-
ists: they spend the whole day counting with thelr fingers,
and onlﬁ see equipment.and quotad, They contlnue counting
until they do not find the way out, e must count, but ve
‘must. not confine ourselves to equipment and quotas, but also

‘take into account man's subleéctive capacity. . - -
. “Practice has proved that industrial equipment has great
_potentlal, ‘So long as men will fully utilize .his subjective

‘capacity, the potentials of equipment' ¢an be developed to an
~;unlimited extend. _OIdmp:pdupggqn“quotas;cgn’be exceeded
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and new advahcédabroduqtion quotas can be created. The same

machinery, will produce different effects when worked by an
sctivist then when worked by & passivist{ Accordingly, we
-must fully deyslop man's subjective gapaclty, lead cadres,
technigians ahd staff workers to combine with the broad masses
of ‘workersi . Thus|] we BHall develop limitless wisdom and .
strengthi . This 15@ n infallible weapon for guaranteeing ful-

B : e Y

f1llment Of our pndduction. tasks in November and December.

. T [ B . 1 ) . i T
" Aftep thé BEighth Plenbmi.of the Eighth Central Committee
of the Party, all areas broyght into being a hightide of the
. vigorous movement for increasSed.production and economy, We
. must properly lead, this movement and contlnue to: push it for-
ward to & new hightldeé., The proper promotion of the mass °
movement. for increased production and ‘economy will not only
guarantee fulfillment and overfulfillméent of 1959's produc-
tion task, but also lay a foundation for a continued leap
forward in 1960, . . o A

. .~ Second, we.must continue to Amplement the ‘olici of com=-
bining the large, medium size and small enterprises to "walk
. on two legs." Large, medium size, and small plants must all
increase production, China's gmail,modarnicement works are
‘holding & conference in Tangshen, It is being very well con-
ducted, After the Tangshan conference, with the exertlon.

of utmost efforts, overfulfillment of the 1959 production
plen can be guaranteed. It ias estimated that in 1960, pro-
duction will increase by 100 percent, or sven by 150 percent.

- "o have not done away with the production of cement by
native methods in the people's communes, They have developed
in accordance with the needs of the rural areas, and they

‘gerve the rural areas, It is.good for people to use thelr
‘own meterials, thelr own manpower to produce thelr own pro-
ducts for their own consumption., Native cement still will
be a vital force., Cement production in 1960 will still be

‘between three million and four million tons short of the
state's needs. Small modern cement works can be a great -
force in the solving this contradiction. o

The present production capcity of small modern cement
works may reach between five million and six million tons,
e have spent. decades in the development of large modern
cement works, yet production has reached only 10 milllon tons,
At the T'angshan conference, arrangements have been made for
the construction of small modern cement works in 1959 and
1960, ‘e cannot, under any circumstances, allow a sltuation
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~in which the -small modern works fulfill their tasks while the
_;1arge~modern worke do not fulrill thgirs. P

For thta reason, larga modern worka muat reaolutely«.f
,,baka up the:challenge and ride together the small modern works
and’ leap ‘forward together, ' Newly- ‘constructed large modern
works must also use every means to.cetch .up quickly,: and
. guarantee. the; produdtion’ of 200,000 tons of .cement within,

::n1959, 80 as not %o rali bghind the small modern works.

Simllarly we musb “walk on two legs" 1n the glaas, por~

1:.;cela1n, and ‘non-metal - mineral ‘entery rises, .Key mines, -large
.. -sodern ‘plants; . small ‘mines’ and smal plants must all merch

forward together. The joint efforts of large modern plahts;
small moderh plants, and, newly‘constructed plants will guaran-

- teeg-fulfillment of the" 959 p;anq Ior inoreased productiqn
aand economy. = e oy N .

, Thlrd ‘We . mustigrasp the present&opportunlty and wln
5-avery second ‘of it By - the firsﬁ ten-d&y pericd in November,
we must reach th¢ daily aversage: output for Navember. From
the. beginning we must do better than, ‘the. last. part of October,
or-&t least not lower. e inslst. 'that: on November. l we shall
.8tart the month right and, at’ the samle bime,’ make every: day &
red day, strive to make eash succeesive ‘ten=da period reédder
than the previous period, the: output hisner., %hus we canhot
gffard to reLax ror 8" aingle hour nor a sinsle quarter of an
0ur-:;ur”g: , : : . ) . : R

’orks managera and Party Gommittee aecretaries Must
sarnestly considefr’:ways. and means to prevent thé production
~level during the first ten-day period. in November Lrom falling
lower then-that. of the last ten-day peridd in October or the
last ten-dayi period-in-September., Thé dsily output of China‘s
large -and: medium - aize .genent works ‘must bé made 10 reach :
'.a36 700 -tons, .-This demand ‘must be trensmitted: to the nasses,

.the pleps handed Sver to. them for full discussion,, for
the bringing forward of meaauréds, .Then the leadership ‘and -
the masses should .combine efforts: to ettack key problems and
take hold of weak links, In this way, they will guarantee
fulfillment of November product}on taaks. S SRR I

In Novsmber, we must not only raise production, but also

y;$uarantee quality.and, &s. far-as’ possib&e, economize on. rav

‘materials, fuel and powar.- In current production, special
attention must be glven-to. gparanteeing the supply of mater-
lals, - Our: 1eadersh1p must share: responsibility angd’ attend
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" 'to this personélly: At the same tlile; they must pay attentien
to economy of materdidls, #Htention must also be pald to the
meintencznce and repalr of equipment and the manufacturs of
_accessories, jWhatgﬁqesjanhﬁeedgrépairing‘shbuld-notgbe
repaired., ‘That needs repairing must be repelred, - Otherwise,
"accidents will occur and ‘ywe shall.be put on the defensive,

. In our erkvwépmﬁﬁp qﬁéﬁe'the mass line and solve prob-
lems by mobilizing the magses on. all ‘sides, ' However diffisult
‘the problems, hewever gigantic the tasks, so long as we fully
mwobilize the masses and lead and comblne with the messes,
‘problems will be solved and tasks will be fulfilled, --i'e shall
‘have an overall leap férward accompanied wlth quantity, -speed,

. 'quallty end economys . .

o g , K S ')- - v‘-':..v * 3 P a,."' R ’ I —
o derthi;wsrmu§t*v;gorguély promote’ technological .révolu~
tion and technical reform, and earnestly popularizeé-advansed
eXperiences which have been successfully carried out, Since
‘the blg leap forward, varlous departments and various units
~ hHave had many good exper: '

b

v _ | erlences, In the cement industiry.there
- ‘are the experlences of: "tliréee lgrge medsures: and one quick

" one", use of minersl dregs as raw-matérial, feéding of ‘raw.

materials at both ends, use of black paste, use of mineral

' agents, and use¢ of lime 'as a rdw material, In the glass in-
~dustry, the Ch'inwangteo Glass forks oreated the "three ' -

‘diligent and ‘four stable" work method in the smelting kiln,

and the Dairen Glass Works- created the experience of "major
‘four stabilizations", whioch raised quality and brought-99.6
percent of all output to the level of grade one produsis,

/.. 81l these experiences must be earnestly popularized.
- Today, there 1s another method for the popularization of ad-

: vanceé experiences, In Liaoning Province, the Ne, 3 Flant

of ‘the Anshan Steél Works started technical exhliblitlion com-
petitions, This 18 a very good method, ~It is truly the"
method of studying the advenced, catching up wilth the advanced,
and comparing with the advanced. This experience has been
_popularized in the cement works and glass works of Lisoning
"Provincé, Other areas should study it and popularize it, -

Fifth, we must atrenstheniéooperation.~ Some-prbbléma'
geem difficult in a single plant, in a single locallty. ‘‘hen
‘different departments, different factories-and mines, and
d;fferent‘systems'erfect‘éobpgratibn,:Erobléms will be easily
'solved, Since the big leap forward, the Communist- character
“of mutuel -cooperation has grown.continuously. ' This is& very
good, It should continue to be malntained and further-
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developed. - .
o 7 'fle must advogate-not. only, the advanced helpingithe back-
‘wanrd; and .clpse.dodperation between the internal departments
.of'&ﬁsxnsle.entehprise;;bug‘alap;gdvocate‘sreatnsocialigt
cooperation ampng enterpriges,” among industries, and:among.
the" different 1links of production, transport and supply,

Innumerable facts -since the blg leap forward have mowlngly

". $614 -us- that .strength createéd by great sosialist cooperation

is definitely not the same a8 the simple coordinatiofr of. ..
{ndividuel productive forces, . I't not only greatly .ralses .

‘. Individusl produstive forces, but alsc ereates new and greater

productive fordess ‘Je must dévelop the Communist character,
of subservience to the body as & whole; coticern for the gen~.
- éral situatien, giving precedence to'Othefa“before'ourse ves;
*f?aqd'éivins\others-facllities;;aZ. AR T ,
. . We'now have certain problems and difficulties, There &re
problems in. transportation, In some areas the supply of coel
1s inadequate or its quality 18 not good, Fower supply is
not adequate, and supply of ingredients is not inadequate.
There are 8lso problems in acceascrig®: To solve these prob-
lems, we must rely meinly on mobillzation of the masses,
using our own efforts for rejuvenation. Leadership organs
must also help in the solution. Nevertheless, there are some
problems which normally cannot be solved by a single factory,
a single department. e shall have to rely on cooperatlion,
In transportation for instance, we have to rely on such
departments as the railways, and rely on soclal treansportation
forces to properly develop short dlstance transport, Je can
also organize cooperation to solve problems connected with
equipment and accessorlies, e ourselves rely on cooperation,
Other units need our cooperation. Ye all need active coopera-
tion, If we all can take the initistive and cooperate, we
gan gffeotively push forward a continual leap forward in pro-
uction, .

Sixth, we must strengthen the concrete leadershlp of
production and organization work in production, ‘e must not
merely attend to production once in five deys. Quite the
contrary, we must attend to production ever day, and to
planning every day., Grasp tgghtly, grasp thoroughly, grasp
intensively, grasp tightly, and grasp fiercely. 1In the big

battles, all departments and bureaus must, from time to time,
understand conditions in the factories, They must, from time
to time, introduce the experiences of advanced factories,

and help factories with problems to solve,
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All individual enterpriSes must earnestly 1mplement the
- eystem of two participations and three combinations, and
strengthen measures for the regulation of production. They
must - nform the masses. of their productlion tasks, so that
eath wurkshop; ‘each company, and each .team will know what 1s
in Btore: for them, Leadership cadres must penetrate the -
wobkshnbs B#d discover and solve:problems in time, exert.
utmost *efforts and strive to win‘every second, At the ‘same
time, wé must strengthen the management of enterprises so.
that they may c¢ope with the needs of lncreased productlon and
_egonomy. Experience has proved that any factory will be
guaranteed & continusl risé 'in production if its masses are
mobilized, if 1t attends’to emulation drives prOperly, and it
lts management is well- ccnducted. ; A

In general, we must oppose rightlst thinking thoroughly,
exert our utmost- efforts, and push to a hightide the movement
~ already developed for increased production and economy, o
guarantee the leap forward of 1959 and ‘to make proper pre--

parations for & continued,leep forward in 1960.
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 ADHERE TO THE POLICY OF "JALKING ON T7O LEGS" AND
' STRUGGLE FOR A CONTINUED LEAP FORIARD |
' BY bAE CEMENT INDUSTRY DURING 1959 & 1960 " -

" /The following.is & full -translation. of & summiry report
~ by Chen Yun-T!'ao, Deputy Minlster of Construction -and Engin-
eering, at the National On-the-Spot Conference of fmall Size
Cement Industry, as published in Chien-chu Ts'ai-liao Kung-
ﬁgg (Construction Materials Industry), preiping, no 21, 7

ovember 1959, pp 9-16.7 - - ... e

" ‘The National On-the-Spot Conference of the Small Size.
Gemeﬁpg;gduétryfwillitq“beﬁviatoriously,conéludedjtod&y;'v

The conference has been well conducted, Achievements
have;been,gneat. From beginning to-end, the conference fully
_implemented the splrit of the Elghth Plenunm of ‘the Eighth,
‘Central. Committee of the Party. "It effectively. coordlnated

with the production confersnce called by the State Natlonal

Economic: Commission,

“ " it.the conference, With the epirit of fighting rightist
thinking and exerting full efforts, we. lnspected and, summed
_up our.work during the past one year and more; Ue affirmed
our resolves and interchenged our ex eriences, ‘le made ar-
rangements for production and cepital construction work dur-
ing the next two months and -in 1%60;'-Thr9ugh this confer-
ence, we greatly raised our ldeo oglcal understanding. 1In
perticular, our whole body of delegates more clearly under-
stood the. current good political and economic situation. be-
fore us, and more penetratingly understood the greatness-

~ and correctress of the general line of the Party and the
polisy of "walking on two legs." As-a result, we became
clearly convinced of our direction, confirmed in .our,falth,
and we laid the ideological foundation for further implemen=-

- tation of the Party's policy of "walklng on two feet" in the

"development of the cement industry with quantity, speed,
-quality and economy, for & greater, bettery and more compre-
hensive future big leap forward; T : o




As atated by comrade delegates, our conference has been
one whlch fought rightist thinking and exerted utmost efforts,
It has beeh a conference for pledging our forces for the big
leap forward. | It fully reflected the will of the broad masses
of workers of the cemént industry of all Chine. It.also
received the enthusiastic support of the workers., All work-
ers who have heard of the convocation at T'angshan of the
national- on<the-spot conference of the small size cement in-
dustry, have been stimulated, and are filled with gladness

- ahd have presented to the conference gifts in the form of
~advanced fulfillment of productiop plans and the creation of

new production records, -

Delegates to the conference also transmitted the as-
pirations of the broad masses, The delegates from Honen Pro-
vinee brought forward a proposal for competitions, Thils won
unanimous support and an enthusiastic response from all dele-
gates, At the conference we found enthusiasm for friendly
competitions in which everybody exerts his utmost, everybody
press forward, everybody tries to catch up with the rest
among provinces and among factories, and among enterprises

of the same type. - -

Delegates from different localities started to 1ssue
challenges, to agcept them, and to furnish letters of guaran-
tee. . The proceedings of the conference and the proposal of
the Honan delegation were transmitted in good time through
telephone, telegram and broadcasts to workers in all work
units, This greatly roused the production zeal of the work-
ers, It can be sald that our conference has, from beginning
to end, been in close touch with the enthusiasm and working
zeal of the workers of the cement industry throughout China,
The conferencé has been combined with the mass movement for
increased production and economy so vigorously developed on
our present cement industry front, ' , '

; Precisely because this 1s the case, our conference has
developed fully a spirit of democracy.. Yith big-character
wall bulletins, through the use of big contending and big
blossoming, and wlth big debates, we achieved & state in which
everybody speaks out all he wants to say, .and everybody feels
elated, - 'ith overflowing enthusiegsm and humility, we learned
from one another and worked actively the satisfactory fulfili-
ment of the task of the conference in the midst of a political
etmosphere of great unity. ‘e have effectively pushed for=
ward a hightlde of the movement for increased production and
economy on the cement industry front. The result is that
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each succeeding crest rises hlgher than the previous one, I
believe that after the splrii of this conference haa been

thoroughly ‘transmitted to6 all quarters, the "groups of small
mbﬁerﬁ'plants?nandjthe-Fgrbups;pf'smalifnativevplants“"will
have more: bfilliant achievementss - . = - I

" tNey, 1 propose to sum up the experlences introducéd,  and
the views discussed by comrades at the conference, gnd spedk

' ofi the following issues, -

First, the_fichievements Geined in_the Moveieht for the

f V1gQgQg§;ngéiq§ggg£ of'?Gfoups-og;ghaxiiyo&érn-Plaqggf and

-7 "aroups of Small Native Plants."

" 'Like other industries, in.the cement industry, large
_modeérn plants constitute the backbone, - Our aim 1s .the con-
- struction of large, highly mechanized and automated plants.
‘There 18 no doubt about this. * ‘Rapid construction-of medium
. 8ize and smell ‘plents, vlgorous development of the mass move-
. ment beginning from the lower levels to the higher levels,
and from netive plants to modern plants = these are -decided

by the level of industrislization-of the state.

" "During the 'big léap forward of 1958, under the illumina~
tion of the ‘genéral line of the Party, ln order to promote
the greéat development of agricultural produc¢tion and the -
‘great deveélopment of all sectors of ‘the rural économy, -the
broad masses of peasants developed & great movement for the
bullding of .people’s communes, = The broad masses of peasants
‘éried joyously for -the promotion:of water conservancy,.the
development of industry, and the comprehensive development

.of all phases of economic construction in rural areas, This
igave birth to & string deménd for development of the cement
~°' The movement for ‘groups of smell native cement.works.was
. "launched ‘in keeping with the large scéle development of*
‘water conservancy construction in the rurael areas ln 1958,
It was launched under  the leadership of Party committees
" in various localitles, with the development of the activism
_of ‘broad masses of ‘the peasantd, &nd with the popularization
“of experience, in ‘lang=kou' hélang, Teng=feng hsien, Hoénan,.in
the production of’ cement by the natlve method of using lime
to sinter clay. T T
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. The brozd masseb of peasants resolutely implemented the
Party's policy of "walking on two legs",  ith uncontrolled
enthusiasm end skyrocketing zeal, they overcame all dlffi-
culties, broke down superstitlon, achieved ideologiecal 1ib-
erati_ﬁg’develdﬁment the great Communist character of. daring
1thth,n;§to gpéak and to act, 7ithout demanding funds, mater-
181 supplies or equipment from the state, they used . rocks as
pollers, stones as grinders, and with the services .of cattle,
esses, mules, horses, and thelr crude and simple tools, they
vigorously promoted cement production through "groups of
small native plants,"™ - . . .o

‘At the time, .there were technical problems that could
not be solved, However, under the call of the Party, they
carried out technlcal renovation, and invented all kinds of
simple equipment, such as globular grinding machine, globu~
lar tubings, pneumatic machlnes and 2ll kinds of working
methods., They initlated a historically unprecedented mass
movement with millions attending to the productlon of cement,
Phey achleved very rapid developments 7#ithin a few months,
in all parts of China, they put up more than 75,000 small
native cement kilns and more than 24,000 small native cement
factories, . This created a new sltuation in the cement indus-
try, a greatly movling situation with flowers blossomlng every-
where, These small cement works (kilns), in 1958, produced
rapidly more then 1,300,000 tons of cement, This played an
important role not only in easing the tense-sltuation in
cement supply throughout China, guaranteeing the needs of
farmland water conservancy construction and other construc-
tion projects of the .communes, and supporting the blg leap
forward in agricultural production, but.also in developing
grn%w,road'in nigh speed consfruction of China's cement in-

ustry., ’ : : S -

" On the foundation of the great development in 1958, all
areas, in 1959, carried out a policy of overhauling, consoli~
,datln% and elevating., They adopted the measure of the "five
fixed", and the principles of "four reliances” and "three
local expediencies” to carry out & serles of tasks in over=-
hauling and technical renovatlon, . The result was that equip~
ment was increased and techniques raised to a higher level,
0f the small native cement works carrylng on regular produc~
tion, the overwhelming majorlity have been transformed into
modern works or modern and native combined works, gradually
realizing mechanized, seml-mechanized and industrialized
production. There were also new and great aghievements in
capltal construction and production,
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quarter of 1959, are .T76-small modern
h;annual,pﬁ0ductionaca8acity f 1,364,000 tons,
.34 plants are of 32,000.tons, """~ " .

_:mbre.than-one%milliongtons.in 1959, ..

e
-

.. In capital.conatructicn, up to October 15 /1959/, accord-

ing to incomplete statistics, 503 small modern cement works
had ecommenced production with an “érrual production.capacliy
of 4,980,000 tons., Among them, 343 ‘plants are less than '’

10,000 tons, 102 are fram 10,000 to 30,000 tons, 50 are
- 32,000

tons, and 8. areée more.than 32,000 tone. Now under con-

sﬁnuctlénﬁand,expected.to.cgmm;ncé prﬁductiongiﬂfﬁ@éﬁfedrth
1 modern - cement Workgi¢with .an
Andng -them;

v

of theftwoacatégorigs meétibned‘aboye,'one'inciudés:those

- alpeady thrown into productlon,.the othér thosé expected to
.. 8tart productlion before thé end of 1959,  Together; theré-are
& -total of 579 small modern cement plants, with an anhual

- production capacity of 6,340,000, tons. .

7l-»::In'addiﬁion;twe’éfé ;isb?éﬁgaééd;in‘the’consfructibn of

31 modern .cement plants expected to commence productlon dur-

*Y1 ing ‘the first. guarten, of. 1960, with an annual production "
,gapacity“oft644;000;ton5;}. A S

.. By thet time, we shall have 610 smsll modern plents with

an annusl production oapacity of 7 million tons, These small
cement works constitute a strong ‘new force on: the cement -ln-

~'dustry front, . Combined with .the lgrge modern: cement works,
-~ they have become & cement -industry network universally dis-
_-tributed throughout China, playing an increasingly large role
' in- the ‘eontinued -big leap forward of our soclallst construc-

.- In production, acéofdiﬁgﬂiofithﬁplété’étaﬁiéticé; by

‘the.end of September 1959, small modérn cement works -produced
. ‘816,000 tons, . There is confidence that productlion for the
.- :whole. year will reach 1.5 million tons, overfulfilling by
. 60° percent .the 1959 state plans,. e are striving to-bring
. the-output .up to 1,700,000 tons., In addition, small native
_ cement works using stone. grinders and stone rollers for pro-

duetion with lime sintering clay, are expécted to produce

1

.xagxy;ﬁThéséifiéureé.are 1ncomplété;g HdﬂeVer;févgh“with'the
- figures: avallable we find that within the short space of a

year or more, the rapld growth of the small modern cement in-

dustry. and the greatness of its output have been truly as-

tounding., We should say that this is not & general leap
forward, not & generel big leap forward, but rather a
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- specially special leap forward, As stated in an editorial
An the Jen-min Jih=pao, "The big leap forward is like & maglc
brush which during the period a year:or more, has painted .
numeroud new and beautiful plctures of the expansiveée: terri-

~ tory of the motherlandi" .- ¢ TR . g v .

o fobﬁrﬁjQ tﬁ€-60;thfwinﬁeﬁfand_thelébﬁﬁﬁg_of ;éébj}there
will be &fidther blg leap forward ln water conseryancy de~
velopment, The deven miliion,armg;ofvﬁgnan Provipbgl_énd |
the 400,000 army of.Tfangghah Mun oipaigﬁy[hqvq[hﬁg bd vigs
orous development of farmland condervancy enéinéérihg‘projgcte.

. There can-be no more impressive pleture.

.~ - Our achievements, however, .are not limited to the above,
The small modern cement industry, after improving its man-
agement and éstablishing a necessary system and strengthening
1ts analytical machinery and lmspéctlon work, has basically
overcome. 1ts technical drawbacks, What ‘are the standards and
- contents of the technical goal of which we speak? (1) Besic
" maBtery of production technique, (2) Production of cement
with & strength reaching grads number 300 and above, wlth-
good stability, and wlth other physlcal propertles and chemi-
6al components fully satisfying standards lald down by the
‘state.  (3) Strict elimination of yellow bellg, yellow powder,
plus. the rate of acceptance of semi-finished materials reach~
.ing 80 percent and above. o ‘ ' '

- “According to investlgations made in ten provinces befpre
- August 1959, of cement leaving factories, the entlre roduce
6f two provinces. reached the.grading'numﬁerABOO and above,
while in the other eight provinces, 83 percent of the output
regched the grading number of 300 and above. After August,

- the output of five provinces completely met the standards,
"and 87 percent of the output of the other .five prcvinces

met the standards, A8 to the stability of the cement, ac-
cording to investlgatlons from ten provinces before August,
‘two provinces produced cement with abnormal stability. After
“August, the.output from all .ten provinces reported good
stabllity. The rate of acceptabllity of semi-finished mater-
ials averaged 80 percent for all. = . I

- - ‘e have also raised the rate of utilization of equip-
‘ment. 'According to investigations.in 14 provinces, we have
. at present utilized about 45 .percent of the me jor equipment
.of small modern cement works, including vertical kilns and
‘grinding machines, This is from ten to fifteen percent
above the utillzation rate before ‘August, Kirin Province



reported the higheet utilization rate for grinders, 77.8 per-
cent,  Shansl Provinge reported the highest utillization rate
for kilns, 88 percents - - ERETLEN - |

.”AQ;;3ﬁéfhaVécgﬁea€iy,réduééd;Work:on production and raised
laber productivity to.a marked degree. Acocording to inves-

- tigatiops in six provinces  before August, the production of-

one ton-éf cement averaged the use of 20 man-days,. After'
August, the average was 11 man-days.- Labor proguctivity was
raised 45 percerit,. The Cement ‘Jorks of the Honan:Privincial
Tex'tile Company only used four man-days- for the production of

- oqe‘ton_ofvcement,i....w

.We have also gradually reduced the cost of production of
cement, . At present the .cost of ‘one ton of cemont is gener-
ally between 70 and 80 yuan, “Acecording to investigatlons in
9 provinces, the cost wag generally reduced by more than 25
percent compared with before August. In Hopel Province, the
_codt: of one ton of cement was reduced to the average of 55
yusit. -As‘tﬁ-1pdiv1dual_enterprlsés,fthe.T!angshan.Munlcipal
' Cement’ Yorks- 1s. producing cement at the cost of 26 yuan &
ton, - This .1s at the level of large inodern plants, From the
- présent .trend,. the cost of cement production may be further
reduced by & wide margin., - - Co o :

- fcomrades;‘ﬁe may nbﬁ‘gtéte‘affirmati#ely that after a
~ further stage of elevatlon, the small modern cement industry

1 will have 1ts quality greatly improved, and its production

costs greatly réduced., ihere resources and communication
conditions are favorable, they mey. gradually reach-or approach

_thp};eyels of the larg®: modern factorles..

“ The successful practice of more than one {ear has fur-
ther proved that the small modern and small naitive .cement
works not only will achieve quantity and speed,. but will also
schieve quallty and economy, Comparing the more than 500
plents we have completed with construction of the large
~plents, not only 1s the time -required for construction short-
‘ér, but investment needed is &lso smaller, .e can further
save from 45 to 60 percént of steel .products, and.also produee
cement of grade numbers 300 to 400, At the same time, these
- small modern plants possess superior polnts such as the
ability to obtaln raw materials loecally, production locally,
.oonsumption lpcally,-fabilitation'of rational distributlion
.of the cement’ industry,and facilitation of extenslve utiliza-

tion of résgurces, and economy of trarnsport powers
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B The movement for “groups of small natlve plants" and
"groups of small modern plants" of the cement industry 1s
‘similar to the movement for "groups of small native plants"
and "groups of small wodern plants" of other industries, It
is the product of the general line of the Party and the pollcy
of "walking on two legs." It is the product of the great

rise bf ‘the adtivism for the operation of industrial’enter-
prises &hd the sociallst. awakening the broad masses of peasants,
Thé'emgkgbhbe'of-thLS'mOVEmentkis‘nb accidentsl pHgnomenon,

It 1s the. concrete refledtioh of the great aspirdtions of

our 650 million people fof rapid transformation of China'd
backward economic situation of "first poverty and second
nothingness," For ‘this reason, it hes a most thriving vital-
1ty. Such a movement cannot appear with -a cry from some
quarters, By the same toke, it will not collapse from the

opposition of ‘certain quarters. =~ = . |

As we all know;fdﬁfiné the“Biguieap forward of 1958,
when we advocated popularization.of native methods used in
jang-kou hsiang, Teng-feng hsien, Honah,*of producing cement
by using lime in the sintering of clay, there were people who
criticized with pointed hands, teking us to task and distri-
buting pessimistic views, They sald, "Foreign cement 1ls made
by foreigners., It is nonsenslcal to produce 1t without
machinery,” There were also people who said, "If we can
produce cement by.sintering clay, then sparrows can be mated
with cocks;" and "Trying to produce cement with native methods
will lead to the loss of manpower and materisls, ‘e shall be
deprived of both manpower and resourdes," Such were the
sneers and ridicules heaped upon us, :

. By June and Juiy'l959, these people became more promin-
ent,. They seized certain temporary and individual defects
" which ocecurred furing the first stageof the movement and
leveled attacks against us.. They said that cement from our
~small native plants and smell modern glants were 'three lows
and one high" (low quality, low output, ‘and low labor produc=
tivity, end high costl,'that,"we acquired less than we lost,"
and that we "were giving people trouble and incurring finan-

cisl losses," ,

" .,ho are the people who teke to task the Party's policy
of "walking on two legs" and attacking the movement for groups

of small native plants and small modern plants? Withln our
own ranks are these rightist opportunists.. They arbitrarily
stated that "groups of small native plants" and "groups of
small modern plants" can achieve only guantity and speed,
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but not quality and economy. They say the total of these
plants is not.big, and they have no future, They use as
pretexts the defects we have. already overcome or are overs :
coming, and reject the great achievements in our work., They
distort our great enterprise as & black mess in an attempt

to obstruct its progresss They seek.to obstruct the thorough
implementation of the general line of. the Party and the
policy of "walking on two legs", and the continued blg leap
forward, - - =~ . - o T " 'fﬁi“"

, However, the facts have not helped them, The practice
of the past year or more proves 'that by vigorous promotion:
of the mass movement, vigorous development of the techhologlcal
revolution and.technlcal repovation,'and vigorous operation
.of thé group of small native cement works, far from "damaging
both manpower and material resources, and leading to the loss
-of both menpower end resources," we have, on the contrary,
achieved a state where the ceémént industry 1s blossoming
everywhere, ls being rapidly developed, and we have prospers-
ity for our people and -abundance of material resources,

.In the course of the movement we have fostered a large
technieal forece, .After-only.s  year or more, groups of small
modern .plants have achieved a production capacity of more than
six million ;tons., This is more than twice the highest pro-
duction level (about 2,290,000:tons) reached by the entlre
Chinese cement industry during the 45 year perlod from 1906
(when the germans started the Chi-hsin Cement ‘orks in T'ange
shan) through 1949. (the time .of Iiberation)}, U

.+ lLiet us .take Hopel Province for example, Jith the con-
cern shown them and thé support given them by the Party com-
mittee and people's council of-the province, the people in
Hopel, in little more than & year, constructed a group of
37 small modern cement works of 10,000 tons, Total lnvest-
ment was 35 million yuan, averaglng an investment of only
35 yuan for one ton production capacity. By comparison, the
large cement works of Ta-t'ung Yung-teng, and Yso~hslen had
to invest more than 30 yuan on each ton of production '
capaclty. ' o T L S

. 48 for the time taken for construction, & large cement
warks of 600,000,tons.[oapacitxz.generally needs three years
for construction, A small modern works of 32,000 tons needs
only six to eight months, -In fact, a 10,000 ton plant can
- be bullt in about three months, -AB 10 eguipment'needed in

terms of wight, Hopel Province sconomized on steel products
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to the extent of from 40 to 65 percent. At the same time,

the overwhelming majority of thesde small modern plants possess
the superlor points of obtaining resources locelly, produc-
tion loecally, consumptlion locally, facilitatlon of rational
distribution of the cement industry, and extensive utilizatlon
of resources and edonomy of transportation, forces. They are
in complete aseord with the polley of developing: the. cement
1ndusﬁry;withyquantity3-apeed,_quality and economy.. . .

Naturally, during the first stage of the movement, we
had some. defects, ' In some cases,.distrlbutlon of slites was
not sufficiently rational, use of manpower was excesslve,
“costs were high, and quallty was not sufficiently stable..
But how could we avoid some defects in such & great movement
_ &8 mobilization of millions of peasants for the development
of the cement :industry? Everybody lacked experience. ‘e had
to grope for the truth as we studied. e had to design as
we constructed, /e had to improve tools and improve equipment
88 we were carrying out productionili. ‘ L :

‘The incidence and development of anythlng has to follow
& course of from lower levels to higher levels, This process
is a natural -law of the development of all things. After
practicing for over a year, most people have come to under-
stand this objective law, All have acquired greater and

stronger confidence in overcoming temporary and individual
defects which emerged during the first stage of the movement.

In overcoming these defects, we marched forward victor-
iously. The rightist opportunists distorted facts, mali-~
clously attacked the general line, the blg leap forward, and
the policy of "walking on two legs," Their alm 1s very clear.
It is an attempt to pave the way for the restoration of
capttalism, Ve must, therefore, carry out & resolute struggle.

II. Some Basic'Experienggg

At the conference, we all introduced many moving and
conerete experlences full of significance. If we earnestly
study these experiences, and popularize them, they will play
an even greater role in pushing forward small modern cement
plants and small native cement plants. Let me repeat some

of the experlences of universal slgnificance we introduced:

(1) Our basic guaraniegs for'victory are reliance on
the leadership of the Party,jpersistence in letting politics
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assume cemmand, vigorous develgpment of the mass movement,
and vigorous promotion of ‘the technological revolution,
Some people hold the view: "The Communist Party always
speaks of thersamegthlhgg,,The.papersippblish it, and the
conferences discuss 1t," Let mé ask, other than the leader-
ship. of the Party; .other than letting polltics assume com=-:.
maend, and other than the mass movement, whét else, do we have?
- This set. of principles cah b¢ applied everywhere in:ihe unie-
‘verse and be found satisfying.,. If wé do not rely on:the .
.:leadership of the Party, if weé do not vigorously ‘d€velop the
mass movement, and do not vigorously promote technological

revolution, how can we achieve rapid development?

. Economic work is governed by laws which reflect objee-
tive reallties., Some peopleg sdy economic accounting 1s a
.. law, They say what must be done in the construction of fae-
tories is also law, However, the Ieal law and truth 1s to be
found only in rellance on the leadership of the Party, per-
- sistence in letting politics agsume comiand, rellance on the
masses, and pursuance of the mass line, - After the masses
have. been mobilized, we must develop thelr creatlveness and
wlsdom, .'hen we have enthusiasm and actlvlsm, vhere are '
they to be used? Je must lead them -to carry out teclinologleoal
revolution and technical reform, wWithout these two laws,
development 1s. impossible. = . . , :

.- .. In the development of the native cement industry in -
1958, the leadership of Party committees at all levels played
8 decisive role., In the future, it will continue to play a
-decisiye -role, As alresdy stated, 1t is the strong desire
of our 650;m11110n?peqple'toﬁfapidly_change China's economic
-8ituation of poverty and backwardness, -SInce they have
‘achieved liberation under the leadership of the Party, their
aspirations will be mariifested in action, Accordingly, in
the promotion of economic construction, the organization of
the mass movement rests on an extensive mass foundatlon., The
policy and line of the Party conforms with the asplirations
of the masses and represents the interests of the masses, In
1958, the movement for groups of small native cement plants
- ‘developed vigorously like water spreading over the rooftops,
It tended. to become. transformed into:%roupg of small modern
cement plants, Great victory was achleved,  This-was pre-
clsely because, under the leadership of Party committees in
-~all localities, We resolutely. implemented the Party's polley
of mobllizing the masses, relying on the masses, and vigor-
- ously developing the mass movement in promoting industry.
We put into practice the combination of leadership cadres,
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technical pérsonnel and workers, and promoted vigorously tech-
nlcal reforms and technologleal revolution, .

. In the tourse of the 1958 movement for vligorous develop-
ment of "groups of small natlve cement plants”, the Party
committees in all localitles directly controlled the cement
industryl. Mehy provinces and munlelpalities created cement
“produttivn heddquarters, .or cement productlon offices, . In

gome cases, the Party secretary assumed command, and..in other
cdases the chief of the industry department assumed c¢ommand,
Je vigorously developed the technological revolution and tech-
nical reforms and ilnventedmny simple items of equipment, and
improved many production tools and equipment.

.In 1959, in theé course of overheuling, ¢onsolidation and
‘elevating the industry, Party committees 1n all localltles .
controlled the situation. .In addition to assuming politlcal,
ideological leadership =nd policy leadership, they also
arranged for investments, material suppllies, equipment, and
the provision. of cadres, All this has led to full organiza~
tion of the activism of the broad masses of cadres and
people, In this way, they exerted thelr utmost efforts, .
.pressed forward consistently, and marched from victory to-
vietory, golng forward continually. ' o

Recently, the spirit of the Eighth Plenum of the Eighth
Central Committee of the Party has further greatly roused us,
Party committees at all levels have raised high the red flag
of the general line, the red flag of the blg leap forward,
end the red flag of the people's commune, to develop the
great struggle against rightist thinking. They have vigor-
ously developed & production hightide of colossal propor-
tions in the flelds of industry, agriculture, communicatlons

and transpori, and have thus great pushed forward the cement
industry. ‘

(2) ‘Je must exert our utmost efforts time and agaln,
and press forward consistently time and again, The develop~
ment of production and capital construction of the small
modern cement plants during the first three quarters of 1959
has further proved the truth brought forward by Chairman Mao
that "our spirits must be roused but not let off." Before
the Eighth Plenum of the Eighth Central Committee, some people
held that 1t would be difficult to fulfill the targets lald
down in the confirmed plans for 1959 (126,000 tons of cement
from the small modern plants), However, after the plenum's
spirit was implemented, we felt that we not only could fulfill
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the confirmed plans, but slso overfulfill them.

. 'Our conference has been well conducted. ‘This has been
due -to the fact that. delegates from various areas 2ll exerted
'xtheirfutmostLefforta;qalr{présgedufqrward ¢onsistently, spon-
sored frieéndly.éompetitions, and brought forward targets of
the leap. Forward., They-alsc concretely. analyzed subjective
and objedtive favorable factors and questlons and difficul~-
ties which existed, 'They concretely studied ways and means
for full development of their subjective capacity ond utili-
zation of objective possibilitles, On this basis, they form-
ulated measures for producdtion: increase, If we develop the
same splirit in our future work, there is no doubt that. we
- shall ‘achieve even greater vietory. e , S
.-."  This morning we further developed friendly competitions
~ in which one went after the other in pursuit, and brought for.
ward measures which had gone through proper study. Our tar-
gets are slso advanced, Originally, we had an inltlal figure
. of 926,000 tons; the next figure set was 1,300,000 tons; and
the third figure /striven at/ wes 1,500,000 tons, After the
present e¢onference, all of us exerted efforts and pressed

© . forward, so that the second figure is no longer 1,300,000 tons

but 1,466,000 tons; and the third flgure is no longer 1,500,000
' ‘tons but 1,680,000 toms.- .- . o :

. Durihg June end July, the rightist opportunists produced
a-gust of cold wind which affected a small number of:cadres.
who arrived at a wrong understanding over. the. revision of
plans., The production situation toock a small U shape. After
- the Lushan Conferenge, our zeal was roused. Let our comrades

" Yook back. The second day sfter the Central Committee 1issued

1ts August 7 directive, we started a production hightlde,

The cement industry saw & new situation of output rising

- dgily.,. 7here did we get this confidence? ‘/here did we get
‘this strength? We must say that the stirength came from the
Eighth Plenum of the Eighth Central Committes of the Party.
After we opposed rightist thinking and fully roused our zeal,
the righteous spirit of the revolutlon was greatly promoted,
. and the confidence of the comrades vas further affirmed..

(3) . The strengthening of concrete organizational leader-
ship 1s an important link in. our work. The higher the en-
- thusiasm of the masses, ‘and the more penetrating the move~-.
' ment, the more must we strengthen leadership. - Apart from
-strengthening of political and ideologlcal leadership, we

© .must also strengthen”conCrete.organizat;bnal leadership.
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, Aocording to our eXperiences of the past year or more,
2ll localities,. provinces and municipalities made more
marked achlievements in their work and regilstered more rapid
development When relevatn provincial or burgau leadership
controlled the work, reflected conditions tao.the. loecal Party
commi ttee: ob relevant department in good time, ahd. gave *t
timely and dohérete 5uidance and practical assietqnoe 10
industrial enterprises. . 2 |

‘Take the example. of the Inner. Mongolisn Autonomous

”Region. Its foundations in various industries were weak,

It d1d not have a cement industry to start with., Neverthe~
less, 1t did a comparatlively better Jjob. There'are many
provinces and muniecipalities with industrial foundations not
mueh different from those of Hopel Province, However, Hopel
. made greater progress in: its: work, Other provinces like

~ Honen, Hunen, Shanei,.Shantung and Llaoning also did fairly

well, ,

"~ On the other. hand, where the work was not controlled,
development was slower.

dt the moment, the movement for 1ncreased production and
‘economy in our small native and small modern plants has
reached the stage of penetrating development and elevation.
This calls on the leadership to carry out more intenslive and
‘more penetrating organlzational work and ideological work,
to grasp in time the progress of production and capital con-
~struction, and to solve in time the key problems which exist
in production., In a word, we must be penetrating, we must
_8trengthen concrete organizational leadership, earnestly
foster models, plant the /red/ flag, and promote the contin-
ual forward march of all work.

(4) Ve must continue to develop a spirit of self effort
for rejuvenatlion and vigorous promotion of Communlst coopera-
tion, In 1959, the "group of small native plants" are being
transofrmed. into the "group of small modern plants', Various
localities have developed a spirit of self efforts for re=
Juvenation and solving problems of materials and equipment
by themselves, They have reglstered marked achlevements,

Of equipment with an annual production capacity of 32,000 tons
of cement, the Ministry supplied only ten sets or so, The
remainder were all procured in. the various locallities them-
selves, That is to say, of the equipment now in production
with a production capacity of more than 4,900,000 tons, only
equipment with a capacity of 320,000 tons was suppllied by
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the Ministry. . This amounted to'less than'l0 percent. Under
the Provincial Committee -of the Perty and the Provinelal
People!s Council, Hopel Provincé in 1959 has solved the: ..
procurement -of equipment with-a production ecapacity of.: ..
more than 5;500 ‘tons, Other provinces have also provided . -
hundreds of grinding machines, wind blowing machines,”tubes

~for making balls, and other equipment.

.q

- Thipdj Fupure Tasks and Mpasuresv‘.{vA”‘QV

~ During the next two months, and particularly in 1960,
China's national economy will see an even greater leap for-
ward; Under this new- situation, the state:'will need much
more cement; . According to the s8cale and investment of capi-
tal construction in China in 1960, and the targets of the -
preliminary plans formulated by the various industrial and

- communications depertments, cement. production in 1960 must
at least reach 18;5000,000 tons to meet baslic needs, To .
cope with this new situation, the dement  industry of China
-must develop at greater speed. ’ . S

At the present moment and for & perlod to comey; our

me jor tasks are as follows: ‘contlinued thorough exposure
and criticism of rightist thinking and rightist activities;
thorough overcoming of laxity; higher 1ifting of the red flag
of the general line and the big leap forward, and adherence
to the poliéy of "walking on two legs," -Ye must exert ut-
most efforts, press consistently ferward, grasp the very .
favorable situation, work hard for two months, and ensure
realization of increased produection in 1959 for small modern
cement plants to reach the total output of 1,500,000 tons,
and strive to redch 1,700,000 tons, “e must ensure rapld
completion of the 76'small modern plants to be thrown into
production within 1959. e must make good preparations for
the continued overall leap. forward of the cement Industry

in 1960, The concrete demands and measures are as follows:

In the field of production:.

© (1) te must develop fully the capacity of existing
equipment, -and raise thé rate of utilizatlon of this equip~
ment,  From dats on investigations made in several provin-
ces, although thé rate of utilizétlon of equipment was been-
raised rapidly, there is still considerable -capacity which
has not yet béen ‘fully develéped., - The average -capacity of
cement grinding-mechines in China ‘is ‘déveloped to-the extent
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of oply about 50 percent. The lowest figure is -only 10 per-
centi The capacity of the vertical kllns has also been de-
veloped to the extent of about 45 percent, Both in the kilns
and the grinding machines, about 50 perdent of the produc-
tion, oapacit¥ has not yet been utilized, This is the major
problem ekisting in production, It also is a favorable '
factop in guaranteeing fulfillment of the ‘production, 1ncrease
plans for 1959: . L

e must adopt all measures to ralse work technique,
strengthen the malntenance, inspection and repair of equlip -
ment, actively organize and foster technical forces for
repair work, control the work of the manufacture of access-
ories, solve the problem of the supply of lubricating oil,
and devise all ways and means to reise the utilization rate
of equipment, o

-The Peiping Municipal Cement Works has been doing rather
well in this connection, Since the beginning of the. con=~
struction of the plant, those immediately concerned raised -
work technlques and exerted greatest efforts in the insialla-
tion of a repair shop. They used self efforts for rejuva-
nation, manufactured machinery equipment themselves, and
enabled production to begin ahead of schedule, Their ex~
perience may be studied and used as. reference in other .
localities.

- (2) Ve must strengthen technical management and ralse
the quality of the cement. During recent months, many en-
terprises have done much to raise their quality, and have
achievd marked results, However a condition still exlsts
in which quality is not stable. A small number of enter-
prises still have a certaln portion of their output of
cement graded below No, 200, The acceptability of semi-
finished materials is still at a comparatively low level,
e must strengthen technical management, raise technical
levels, and further improve quality. - _

First of all, we must utilize 2ll possible factors to
augment equipment for enalysis and experiment, A factory
with an ennual production capacity of 32,000 tons and above
must establish a laboratory capable of undertaking chemical
analysis completely. It must also strive to install instru-
ments for physical experiments. A factory with an annual
production capacity of less than 32,000 tons should alsd
undertake simple chemical analysis and experiment concerned
with the strength of resistance and elastliclty. 7ith the
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special administrative district or municipality as a unit,
we must establish central anslysis stations to popularize
the experience of the T'angshen Municipal Cement Jorks in
the use of three processes (mixing of -ingredlénts, heating,
and grinding) to ensure the outlet: (despatch of cement .from.
the factory), and strengthen the analyzing end inspection” .
machinery's capacity for quelity control. Analysis and =
inspecbion equipment must be regularly adjusted, e must -
have & good idea of the situation to facilitate the work of
improvement, In addition, we must also underteke timely
sumerization of prcauctibn"exPeriences,~formulate and im- -
plement work rules) &n@ﬁréise'technlgal,1evelsnand‘prddubtv»%
gquality in comblnation -irith edusation of the workers in . -
attaching attention to quality. . : : Gt

{3} ‘le must‘strengthen planned mansgement; orgafnlze
‘close qonqectidnq‘Bét één4dir£érant;peructiOQ'Iinks; and
promote the iiiprovement of other management measures.

ith attehtibﬁ'to‘pléﬂhédgmanagemegt;gsgthg»¢eptral:task,
£ll enterprises must gradually establish baslic systems for
~'the control of tosts, controlof: pquipment, and control

- of material supplies. The T'anghan, flunicipal Cement Jorks

and the Second Cement ‘orks of ‘the Tsingteo Kunicipal Con=-

struction Company have many and very~gppd:¢xpérienCes;;.
~ Other locelitlés may study. from them, SR .o

" (4) - ‘e must vigorously study and ‘popularize advanced
.experiences, and vigorously promote technical renovation,
and technological-revolutlon. ‘The présent donference summed
‘up and. exchanged meny advanced experiences, The earnest -
study and popularization. of these experiences will lead to
blossoming everywhere and the bearing of frults everywhere,
It will greatly raise our technical levels. For raisin%-
quality, raising the ratlo of acceptabllity of seml~finished
materiels, increasing -output, and reducing coal consumption,
.important roles ere played by the followlng measures -
especlally: The heating of kilns with concealed fire; the
use of mineral agents; the use of mineral ore dregs as in-
gredients; the method of four diligent practices diligent
in edding raw materials, diligent. in producing materials,
diligent in keeplng fire down, and diligent in inspection
fire under the kiln); improvement of ventilation inside -
_the large kilns; regulation of the length of the shop
-houslng the:grin&ing‘machine;vseléction of suitable ratios
‘of mixtures; reduction of the grains and water content . of
materials; addition of agents helpful in .the grinding pro=
cess; strengthening of ventilation 1n the grinding machines;
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addition of hard fluid compounds (volcanic ashes and dregs
from water and dregs from mineral ores); as well as 12 im-
portant advanced experiences in the production of cement with
gypsun drege and mineral drege from the Shansi and 'uhan
areag, Of course, different enterprises operate under .
different conditions. Each unit should formulate conorete
popularization plans in combination with its own concrete
conditlions, ' : . ' S

+{5) e must develop overall soclalist competition, .
At the conference, Honan Province and the Second Cement lorks
of the Tsingtao Municipal Construction Company progbsed
inter-provincial competitions,inter-factory competitlions,
and competitions between smell modern plants and large I
modern plants, Hopel Province proposed competitions between
factories of the same type. These proposals are good, ' They
will play an important réle in the promotion of friendship,
and mutual study, mutuel promotion and.mutual elevation
among different localities and differnt plants., They
should be carried through from beginning to end.

Competitions among different workshops, shifts and
teams within an enterprise provide the foundatlon for inter-
factory and inter-provincial competitons, Thus, leadership
comrades of provinces, municlpalities, departments, burerus
and enterprises should attach importance to, and strengthen
concrete organization and leadership of such competltions.
7ith speclal attention focused on key production issues,
we must vigorously promote technlical refori, and lead the
messes to combine thelr skyrocketing zeal with thelr skill,
Production and the living conditions of the workers should
be given rational treatment, so that they may have both
lator aad leisure, and combine labor with lelsure. ‘

(6) ‘Je must vigorously improve the supply and trans-
portation of raw materials and fuel, guarantee the consoll-
dation of the movement for increased production.and economy
and push it forward unceasingly. The relevant departments
(bureaus) of all provinces, municipalities and autonomous
regions must take the initlative to make timely reports on
the situation to the local Party committee and people's
council, and ask for instructions on work, : ,

They must strengthen the connectlons among relevant
departments, study improvement measures, and request local
‘plenning committees and economic committees to include in
their plans the supply and transportation of raw materials,
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supplies and fuel required by small modern /cement/ plants,
They must meke overall plans and unified arrangements, and

- gradually arrive at a. proper relationship between supply
and demend, -In this way, not only will ceient production
be facllitated, but economies will result in transportation,
- This will ‘greatly benefit the supply situation in the mar-
ket, . Thus,.any factory which.produces more than 1,000 ‘tons
& year should be considered for inclusion 1n the unified
arvengements for production and supply made by the -provinces
-and meniecipalities, . - . . - ' e

- (7). “le must actively assist the speclal administrative
districts, hsien,'andyﬁéqple!sfcommunesHto_operateﬁproperly
smell native cement Works; - Production must be developed
. according toneedss ‘Forées must be organized to help them
- to summerize produdtion’eiperiendes; Guidance for produc-
tion technique must be- strengthened, and technical levels
end- labor productivity must be-raised, Particularly in the
case of plants with godd.resources, we must penetratingly
mobilize the masses -to improve labor organization, carry out
the renovation of tools, and take:steps to ralse appro-
priately technical and équipment ‘leyels and to promote’

thelr transformation 1fitg small’ moder:d plants.

(8) ‘’e must strengthen statistical work, During the
pest two months, statistical work condected with cement
production-in the small modern cement industry has seen -
grest ‘improveménts, In general;, however, there are still
" production figures of ‘mény small modern -plants which have
-~ 1ot yet been included in our statistics, .lany enterprlses
Héve -been omitted. The small modérn cement works operated
by 211 tredes.and industries-should be inecluded in produc-
tion-statisties, " It-'1s noped thet' all provinces, munici-

- palitles, departments and bureaus will take:the initiatlve
—and’ strengthen thelr ¢onnections with relevant ‘departments
end enterprises, and establish necessary regular statistical
systems, They should also strengthén guidance -in produc-
‘tion teclinique and orgenize timely exchanges of experiences.

.‘In £h§ﬁField3of‘Gap1ﬁa1 Construcﬁioqi_

. (1) In designing, in construction, 'in’the manufacture

" of equipment, and'in installation, we have made great ach-
ievements in the capital construction of 'small wmodern‘plants.
- At present, our major task in capital construction 1s to
guerantee the start. of production by units now under con-

" ‘struetion, and dueAron_complet;onfwithin‘g959;~Lﬁgiﬁust
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fcontr01 €he two major links of final work on the completion
of full sets of equipment and installatlion ¢f equipment,
As soon &8 these two tasks catéh up, we shall have a guaran-
_tee for the start of production by 76 sméll modern pléants
* within 1959. ‘e shall also c¢reate favorable oonditions .
for production in 1960, particularly in the first duatter of
‘that yeabrs o _— SR

| i? the completibn of full #ets of equipmeht, the ac-
cessories still lacking are only fragientary. ‘/hen concen-
trated, however, they amount to large quantitles, It is
difficult to rgly‘solely on the lMinistry to solve the prob=-
lem, In prinelple, the various localities 'should make their
bwn arrengements to solve their problem,  Nevertheless,
whatever the Ministry can ‘do, it will give vigorous support,

. “In the work of installation, a definite technlcal
force has grown up in different locallities during 1959,
 ilany ezperiences have beeii gained. ALl localltles should
attach importance to this force, actlively foster 1t, and
reise its technical level, " In.areas where installatlion
forces are too weak, the kinistyy can despatch technical
personnel to give concrete guldance. : '

(2) 4s to capital construction in 1960, key efforts
should be placed on adjusting and improving the equipment
of exlsting plants., -Through vigorous promotion of techno-
logicel revolution and technical reform, and with the adop~
tion of a combination of natlive and modern methods, we must
-improve equipment-and improve tools., 1In this way, not only
sholl we spend less money and get supplies. quickly, but we
shall also achieve great results, As long as conditions
_are Pevorable, this method should be followed. Apart from
this, in areas where the work connected with the cement in-
dustry is week, we should actively undertake the planned
construction of new projects. . S

(3) In the construction of future new plants, we must
pay attention to the selectlion of sltes, and control the
prospecting and investigation of natural resources, e
nust strive to achieve the "three local expediencies" (local
materials, local production and local utilization) and "four
reliances" (reliance on proximity of resources, rellance
on proximity to communications, rellance on proximity to
water sources, and reliance on proximity to power sources),
to achleve economy and reasonableness, The Tlangshan Muni-
cipal Cement -orks, which we have all inspected, is the
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most ideal. Its left hand can grasp, the clay, its right
hand can gresp limestone, 1ts back 1s ¢oal from Keilan, and
its front is the Pelping~-Shanhei K'uan Railway, - It has also
s network of highways whieh reach in all directions. So

the cost of productionof this plant 1s especially low. OF
course, in ‘th selection of" & plant site, it is difficult to
find all these conditions svailable., Nevertheless, an .
effort should be mede to reallise the. "four reliancesl,’ =
Particularly in the <¢ase of a plant with a production - 'y
‘cepacity of 32,000 tons or more; this gtep 1s all the more:
necessery, This is because we must give consideretlon to,
continual elevation of the degree of mechanization and
electrificetion, and expension of the scale of production,
If full consideration is not glven to these conditions, wve
may easily create a long term situation of irrationality and
waste in production.. o : '

. (4) “e must control. ¢apital construction tasks, e
must grasp the element of time, the element of quallty and
key problems, ‘e must coneretely attend to the acquisition
of . equipment end materials and their installation, iccord-
ing to experiences' in Hopel and ‘Kiangsi, there are six
aspects of work summed up 1in the wordss . pressing for .
delivery, trensfer, borrowing, assembling, use of substli-
‘tutes, and manufecture., =~ - - : ~

(1) Pressing for dellvery. After dfdéquh@ve beeén’
placed for materials and equipment, we must keep in contact
andvcogstantly‘pres$ for-delivery. ’

(i1) Transfer. ‘je must.unearth potentials on all
sides, and with  the same loecallty, those who have must
exchange for what thejy have not., In. this way, mutudl regu-
lation of supplies may -be realized. L S ‘

(1i1) Borrowing.' Te must'pfomote?vigoroﬁélyvcooﬁéra—
tion, mutual support, and mutual borrowing of supplles,
. guaranteeling thgir_repaymentaon schedule., . | . '

_ (iv) Asse;mbling, Ie*mustnleokfintcfSEattered‘acces—
sories not making up full sets, bring then . together and
build them Into whole sets. ~ S "

* (v) ‘Use of Substitutes. “Jith reference to certain
accessories, where materials and transport facilities are
lacking, Bo-long as engineering quality is not affected,
'substitutes may be used... B _ S
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(vi) Henufacture, 7Je must exert self efforts for re-
juvenation, and mobilize the masses to manufacture equlp-
ment end accesSories themselves, . ' :

. Te must greatly develop these experiences and the
spirit BF taking the initiative to actively solve prob-
lemsagjinvaddition, we must make intensive caldulations,
strive to economize, ude modern methods where theiﬁare
available, and use native methods where modern methiods
are not available, to Overdome the mentality of whiting and
relying on others, . v

(5) e must control preperstions for. production, In
this connection, from the start of the construction of 2
plant, we should launch the following projects:

(1) The fostering of technical forces, .e must adopt
the method of working and studying side by side, and invite
instructors to the plant or despatech workers outside to

(11) ‘e must make proper preparations for raw nmater-
ials, fuel, and accessories, ‘

(111) ‘e must establish and orgenize machineries to
formulate various mansgement systems and technical working
regulations,

(iv) 'Je must adopt the method of constructlon, pro-
duction and training side by side. 'hen one mill 1is in-
stalled, it must be put into operation, ’hen there 1s work
for the mill, it must be operated., . hen there 1ls no mill,
the kiln must be heated, and the semi-finished materlals
accunulated, Cement production must be carried out when
the mill is ready, .‘hen the kiln and the mill are con-
structed, before accessory equipment is complete, we must
adopt & combination of natlive and modern methods or use
manual power to carry out production, The native method
may start first, and then a combination of natlve and modern
methods may be gradually introduced, Thils wlll lead to an
early return on investment and also foster technical forces,
thus making zood preparations for official production, In
this connection, Kiangl, Honan and Hopel all have gained
good experiences vhich should be studied and popularized.

- (6) ‘e must vigorously strengthen designing work.
During the big leap forward of 1958, the designing depart-
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ments made timely plans epplicable to plants with an annual
production capacity of 32,000 tons, This vas done to cope
with the situationvcalling;forvvigorous,develqpment of the
cement industry., Deslgning departments of various locall-
ties also developed their orea iveness and produced plans
for small cement works of differrnt patterns and slzes.

These plans have been found basically appllcable after

actu§l imp1emenLatidn.gnd‘gradual‘improvement. 1

‘However, some problems still exist in constructlon -
and artereft, Je must still organize designing personnel
--t0 penetrate work sites ‘for investigation and study, absorb

the views of thse masses,jsummariZe'eXperiences and declce
on models. In this way, we shall gradually perfect the
designing of small medern plants so that they are both
economical and workable. . S e

The question has risen as to whether it is desirable to
enlarge & model with an snnuel production capacity of 2,000
tons, to develop the activism of people's communes in the
operation of industry, and %o promote the transformatlion of
small netive.plants into small modern plants, Such & small
plant does not need electric power. A steam engine ey
be used for motive power to sult the concrete situation of
great differences in local conditlons in;Ghina'sggregt EX=
panse, ' o . N . .

‘ On+ the question of extent of mechanization, the present -
group of small cement works have native kilns and modern
mills, For drying equipment’ some have drying machines while
others use the native drying beds., Some have mechanized
trensport system. Some use native methods combined with
modern methods. Still.others use native facilitlies exclu~

sively., The use of natlve facilities leads to low effi-
clency end @reat waste of labor. It is necessary to grad-

ually raise the extent of mechanlzation. :

Designing departments may embark on an.experliument,
study ‘the conversion of & native kiln in & 32,000 ton plant
into a mechanized verticel kiln, and look into economic
effects to see 1f conversion is deslrable.

If the steel nooded is not much, end the conversion
of the native kiln . linto a mechanlzed kiln can double pro- :
duction capacity, it is somethin% very wonderful indeed, -
Of.course,ugeneralndesigning ig Ppased on general condi--
tions, and ‘cannot fully meet the concrete donditons
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governing the constructlon of plants ln all localities., ]
Such a deslgn can onl% serve as guldance and reference data
in concrete designs /for particular lentg/. ‘e hope, there-
fore, that in the us€ of general designs, the approprlate
designing departments will carry out a concrete examination’

to avoid waste, '

" (7) ©On the question of a schedule for capital con=
struction, under general condltions, weé should strive to
proceed with work according to the schedule set for capital
construction. This means that we start with surveylng and
investi%ation and foliow with designing, Construction
should begin only after concrete deslgns have been prepareg.
This is & basic formula arrived at after years of capital
construction, Particularly in the cese of the construction
of 8 small modern plant of 32,000 tons, we must first

clarify ourselves on conditions relating to natural resources,

With Reference to Terget Arrangements for Production end

pLAEE

Copitel Construction of Smsll Modern Cement FPlante

in 1960

In 1960, production target for small modern cement

plante throughout Chine may be gset at four million tons. 'le
shall strive to achieve the‘%oal of five million tons. In

~this way, ve shall raise production two to three times &above
1959 production, Production during the first quarter of

1960 must show an increase of 30 percent over the fourth guar-

ter of 1959,

As to our target for capital construction, we demand
- that during 1960, production capaclty be increased three
million tons, including thet from small modern plants with
en annual production capacity of less than 32,000 tonsy

4th the realization of the above two targets we shall
st111 have an especlally large leap forward, :

To greet the %reater, better, and more comprehensive
leap forward in 1960, we have not only to control our cure

rent proeuction and capital econstruction tasks,. but, at
the séme time, make proper preparations for production and

capital construction in the first guarter of 1960, ‘e
must attend properly to the_supply and storage of raw mater-
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ials and fuel,

Comrsdesi /s our conference comes to.its victorious
conclusion; the Natlonal Conference of Leroes opens tomorrow
in Peiping. Thils conference 1ls a great neeting ‘for the
review of brilliant achievements in industry; communica- .
tions, transportetion, capital construction, financial and
trading work since the big leap forward., It will -mest to '

pledge forces to continue opposition to rightist thinking,
exert utmost efforts and strive for 'a continued blg:leap
forwvard. -This meeting will glve great eheouragement: to the
broéd messes of workers on the industrisl, communicatlons,
transportation, capital construction, financial and trading
fronts throughout China, It will push forward the current
"hightide of production, so thet 1t will move on with each

" gucceeding crest higher than the previous one. To put up
‘sonérete action in felicitating the opening of the Netlonal
Conference of Heroes, delegates [To our present conference/
from various localities on their return home must report

to the local Party committees the spirit of this on-the-
spot meeting, ‘and rapidly traensmit it to the workers of .
appropriate enterprises, This will mobilize the whole body
of workers to perform outstanding production achlevements
to offer as gifts to the Conference of Heroes,
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STRUGGLE FOR OVERFULFILLLENT OF THE 1950 TASKS AND
STRIVE FOR A CONTINUED LEAP FOR.ARD IN 1960

- /e following are excerpts from the report of Liu
Hsiu%fﬁﬁ%; Minister of Construction and Engineering, at the
Meeting for the Exchange of Experlences of the Constru¢tlon
System in the National Conference of Heroes, as published.
in Chien-chu Ts'ai-liao Xung-yeh (Construction materlals -
Industry), Peiping, no 22, 25 November 1959, pp 3=7./

Just as is the case with other fronts throughout China,
the ocurrent situation in the construction industry 1s bright
and is extremely favorable, Since the Eighth Plenum of the
Eighth Central Committee of the Party issued the great call
for opposition to rightist thinking, exertion of the utmost
efforts, and further development of the movement for
increased production and economy, in & very short space of
time, there emerged a flery zeal comparable to that which
appeared after the Pel-tal~ho conference in 1958, The
broad masses of workers are full of spirit and filled with
skyrocketing zeal., .ith industrious work, reallstlc efforis,
and skillful labor, and through comparisons with the ad-
vanced, studying the advanced, and catching up with the
asdvanced in their labor emulations, they enthusiastlically
responded to the call of the Party and rapidly brought
about & new hightide in the movement for increased produc-
tion and economy, liany leadership cadres penetrated the
work sites, boarded, lived and labored together with the
workers, and led production in the midst of production,

In their emulation drives, the political enthuslasm
end production enthusiasm of the broad masses of workers
rose high, and the Communist character wes greatly developed,
Each one chased the other., They also helped one another,
i million people had & single heart to seek the leap for-
ward in unison, Everywhere were scenes which moved the
people,

The current movement was developed on the foundation of
the big leap forwerd of 1958, Its special characteristics

were: development was both rapid and stable; it was both
extensive and penetrating; 1t was both vigorous and prac-

tical; the successive crests of the hightide grew higher
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end higher, and production tergets rose vertically, It was
'trulg a case of the simultaneous achievement of quantity,
speed; quallty end economy; end there was & dual bumper

nervest of both ideology and production.

./ith the developmentAQf:theAmOVement,'many areas and
enterprises reported better.and better conditions -each suc-
deeding month in regerd to- the. fulfillment of plansg¥i v
Many enterprises achieved 2 state,in,whichuthey,obﬁaiﬁed'l
hl%h~results at the very bommencement of productidH, ‘and .
maintéined such records for every ten~-day period of the .
month, every month, gndfperpetually¢A'They started to switch
over from the "old law' under which there was a relaxatlion
of -efforts at the beglnning of a month, to be followed Dby
tense efforts at the end of the month, They not only ful-
filled their production taesks properly, but also made &
great leap forward in the field of quallity, cost, labor
productivity and safety. in produetion. - ' '

In the field of construction and installatlon, work
completed in August 1959 was 18 percent. in excess of that
in July. In September, there was a further increase of 48.4
percent over August. In October,. & further lncrease over
September was made, By the end_qf(September, the system.
under our Ministry had completed 76 percent of the construec-
tion and installation plans for the whole year., ~Thils
amounted to an increase of 15.9 percent over the correspond=-
ing period in 19584 This wes the greatest. achlevement for
~ the first three quarters of any year. o o o

By the latter part of October, we had advanced by more
then two months the,fulfillmentgqf.the-plans“for‘the whole -
year of 1959 for more then 50 constructlon and installation
projects. In many‘districts,,with\the'enforcement of rapid
construction over large areas, the rate of completion and
delivery of projects was greatly'increased; Peiping Munl=
cipality toward the middle of August, brought forward the
proposal for working energetically for 50 days to realize
the task of the final phase of construction projects  cover-
ing one million meters. By September 30, the task was
overfulfilled by 25 percent, the work carried out being ()
percent 1ln excess of the total constructlon area completed
-during the previous seven-month period. - ’

By the eve of Natlonal Day, Tientsin Municlpality had
worked strenuously for 37 days, and had completed ahead of
schedule, work over l.5 million square meters. Shansi-
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Province organized three contests centered round the comple-

tion and delivery of constructed projects, end the con-
strudted aréa to be delivered was estimated to reach 1.5
milliod équdre meters. : _ ' s

;Wﬁth reference to engineering quallty, according to
incomplete statistics from Hopel, Shansi,.Liaoning;;KiangSu
and Kwangsi, of the 2,245 projects completed and deXlvered
during September 1959, 99 percent reached standards of
excelience, The labor productivity of constructlon and
installation workers was also raised greatly., In August
1t was raised to 22 percént &bove that of July, and in
‘September it was ralsed 37 percent above that of August. In
some cases, the labor productivity was ralsed by more than
50 percent, ol -

Engineering costs were belng reduced further. 1In
August the average cost dropped 12 percent, and in September
it dropped another 15.6 percent. The drop for enterprlses
directly under the Engineering Bureau was 18.8 percent in
August, and 21,5 percent in September.

Accidents'were reduced to-a;marked'degree. Though con=-

struction tasks were greatly increased in September, the
- number of accidents was the lowest for the year.

' In the field of surveying and deslgning, according to
statistics from designing units directly under the Ministry,
the number of items planned in September showed.an lncrease
of 160 percent over August. The area where deslgnlng was
completed showed an increase of 140 percent. In both Aug-
.ust and September, the quallty of blueprints reached 99.2
percent thereby ellmnating low-quality results, ‘/ith the
great acceleratlon of the speed of surveying and designing,

by the end of October, we had overfulfilled the whole
year's task by 16,7 percent and two months ahead of sched-
ule, . o ' ~ :

- The production of consbruction materials was also
rising rapldly. The output of cement in August wes 5.7
percent higher thsn that of July, that of September 11.8
percent higher than August, and that of October 6,8 per-
cent higher than September. The average daily output of

medium size and large cement works throughout China was
raised from over 31,000 tons in September to 32,000 tons
in October, The output from the "horde of small modern
cement works" in the whole country increased even .more
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drastically, and by the end of September, the provinces

and munlicipalities of Honan, Hunan, Pelping and Shanghsi

had fulfilled the plans lald down by the state for the

whole years The quality of cement was belng ralsed contin-
ually. - Durlng September, the entire output from large and
medium size cement works met requlred standards, and uni-
versally exceeded 30 .40 50 brending levels, The cement from
the "horde of small mddérn plants" also reached grade number

300 and dbove., ‘There 'was also improvement in the raising '

of labor productivity and the reduction of coste. The pro=
duction costs of the "horde of sme&ll modern works", on the
average, dropped by more than. 20 percert tompared with the
first helf of 1959, In someé tases costs dropped to near

the level of prices charged for cement allotted by the state,

. In the manufacture. of pane glass, by the end of October,
we have fulfilled 87.8 percerit of thé plans for the whole
year, The last quarter will be greatly overfulfilled. As
to the quality of products, 86 percent of the output has
reached flrst grade’'quality, while :the Dairen Glass .'orks
reportdd that over: 99 percent of its output reached that
grade, In the production of such ltems as glass fiber,
asbestos, gypsum end mica, the annual plans are expected to
be overfulfilled, in different cases, by from 25 to 50 .
percent, - - S e

’'e have also made great achlevements in planned muni-
¢ipal construction, . Summing up the work done, there are
now 184 large end medlum size cities &and more than two-
thirds of our hsien cities which are carrying out planned
construction to varylng extents, Key points for planned

- development have also been established in 320 people's com-

munes and 470 residential communes, - In municipal construc-
tion, the prominent task in 1959 has:been solutlon of the
problem of water supply for cities, Under the condition of
a lack of material supplies and. equipment, we have, on the

.one hand, .attended earnéestly to the construction of water.

supply engineering projects, and, on the other hand, de~ -
veloped a movement for increased production and economy.
Je have made definite improvement in. the water supplysitua-
tion, thanks to the leadership of Party committees and
governments of various areas, and with rellence on the masses
to put up theilr own efforts for rejuvenation, BSlnce August,
the zeal of the workers grew greater, and the speed of =
municipal construction was greatly increased., The work-
volume completed in the months of August, September and
October exceeded the sum total of the work done during the
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previous several months.

“'C‘b-‘ ]

ihat abe dur current tasks? They are,; the further im-
plementation of the resolution of the:Elghth Plenum. .of the
Eighth Central Committee of the Party, opposing rightist
thinking thoroughly; exerting the utmost efforts for'a gfeat
battle of 60 days; to guarantee overfulfillment of the =
current year's tasks with quantity, speed, quality asnd
economy; to make actlve preparations for 1960's production;
to lay a good foundation for 1960's continued blg leap
© forward. ‘ : o ,

.In the field of construction and installation, we must,
guarantee overfulfillment of our tasks by 10 percent, ''e
must work as much as we can, Engineering quallity must be
further raised on present foundatlons, Englneering costs

must be reduced by an average of 15 percent and more, on
the basls of the budgeted quota lald down 1n 1959,

Thié calls for the fﬁll development of the experilen-
ces of the blg leap forward, persistence in letting poli-

tics assume command, vigorous development of the mass move-
ment, vigorous enforcement of rapld constructlon methods,
vigorous promotlon of the technologleal revolution, vigorous
development of diversified economy, and vigorous promotion

of Communist cooperation,

Rapid construction represents the oconcentrated mani-
festation of the thorough implementation of the general llne
in the construction industry, e have proved that what-
ever the englneering Jjob, rapid construction can be enforced
80 that the engineering project may be completed at an
early data and thrown lnto production. ‘e must now continuwe
to enforce rapld construction over large areas, and organlze
contests in groups and stages, :'e must grasp tightly the
finishing touches of engineering projects, and as far as
possible expand the areas over which construction is to be
completed, In this way, the projects may be completed at
an early date to be put into production or delivered for
utilization. e must make early arrangements for the ltems,
og Yg%gh construction is to start during the first quarter
o . - ; _

The surveylng and designing departments must complete
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in 1959 some of the-tasks scheduled .for 1960, to guarantee
the needs of the construction units.

In the production of constructlon materials; we must.
guarantes the great overfulfillment of the state plans
for cement, and strive to fulfill or approach within 1959,
the cement production targets: laid down for the Second Five
Year Plan Ye must algd strive.for the overfulfillment,
by a large margin, the ‘targets for such products as glass,
asbestos; gypsum and mica, November is a key month, and
we must immediately develop a "big battle" of high quallty
and high output, .. le-must continue the polley of "walking
_on two legs", and make both the horde of large modern plants
and the horde of small modern plants lncrease production.
“simultaneouslys. iie- must vigorously promote the technological
revolution and technical reform, and popularize such effec-
_tive advanced experiences as the "three blg and one fast
measures", = /e must strengthen meintenance, inspection and
repair of equlipment, and reise the rate of utillzatlon of
equipment, /e must control the situation relatlng to the
supply and economy of raw materials, resources and fuel in

order to guarantee that production will rise steadlly.

In municipsl construction, we must continue to devise
means and ways to solve difflcultlies arising out of the
lack of material and equipment, .e must strive for the
fulfillment of 1959's projects connected with water supply,
drainage, roads, bridges and flood prevention in the cltles
and industrial areas, to guarantee the smooth progress of
industrial construction,

s 80000

In connection with municipal construction, we mention
the Chen Chan-ch'i stone work squad of Pelping's Second
Municipal Administratlion Company which worked on paving the
Tien An Men Highway with marble slabs since December 1958.
Tcehnical forees were very weak, and the time for construc—~
tion was pressing, The team overocame all kinds of diffi-
culties and victoriously fulfilled the task,

The Filtration Team of Canton Huniclpal Jatervorks
Company vigorously promoted technical reform, improved

equipment, improved working methods, and the filtration
capacity was relsed from 4,100 tons to 7,100 tons per hour,
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Comrade Shih Ch'uan-hsiang, a santtary worker in Ch'ung=-
ren Chtu in Peiping, made extraordinery achlevements on his
ordinary work post, ith his experience of more than 30
years, he eohtinually improved labor organizatlon and
greatly raided labor efficfency. In the 1958 movement for
fhe socumulation of maniibe; he utilized rest hours to lead
the workers of the whole ‘team to adcumulate more than
300,000 chin of menurs in a few days.

Comrade Fan Heu-ming, conductor of Dairen Tramdar,
Company, consistently loved his work, and earnestly served in
three cepacitles (service worker, Party propagandist, and
social moral reformer), and mede  "four achievements" (exhi-
bition of civility and courtesy, beautificatlon of his car,
pursulng the mass line in work, and mainteining rigld dis-

cipline in daily livin g;' He was regularly praised by
passengers, Durlng 19% alone, he réceived 588 letters from

Easséngers'praisln§ him, On more than 12,000 [Eig7 occasions
¢ was presented with a red flag in his car, : ’
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'PROPOSALS TO ALL CONSTRUCTION WORKERS IN CHINA BY THE
. GONSTRUCTION INDUSTRY'S DELEGATION TO
- THE, NATIONAL CONFERENCE OF HEROES

/The following are translations of two proposals, one
addressed to workers of the cement industry, end the other
to workers of loéal construction materials industry; from
the delegation of construction industry workers to the
Naetional Heroes' Conference,:as published.in Chicn=-chu
Ts'ai-1iao_Kung-yeh (Construction Materlals Industry), Pels
ping, No 22, 22 November 1959, pp 14-17,.19-20s/ -

Proposal to_the Cement_-Industry
Beloved Comrades dorkers of the Cement Industry in the Jhole
Country: - o o L :

Under the wlse leadershilp of the Party and Chelrman
Mao, and under the illumination of the general line for
building soclialism with the exertion of the utmost efforts,
pressing forward consistently, and achieving greater, faster,
better and more economical results, the whole body of work-
ers of the cement industry front has persisted in létting
politics assume command, They have implemented the policy
of "walking on two legs", enforced in thelr work the two .
participations (one reform and three combinations), promoted
vigorously the mass movement, developed vigorously technical
reform and technologlcal revolution, and particularly under
the combat call issued by the Eighth Flenum of the Eighth
Centrsl Committee of the Party for oppositlion te rightist
thinking, exertion of utmost effort and rigld practice of
increased production and economy, have launched vigorously
the movement Tor increesed production and economy and have
achieved glgantic results.

The current central tasks of the cement industry are:
the guaranteelng of the fulfillment of the 1959 production
increase and economy plens; and the reallzation, three years
ahead of schedule, of the targets for cement production -
1aid down in the second Five Year Plan, In order to fulfill

this glorious and difficult task, we propose the following:
the whole body of workers on the cement industiry front
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throughout Chine will, during the last two months of 1959,
work energetically, work sfécially and work skillfully, on
the foundatlon of penetratling development of the campalgn

to oppose rightist thinking and to exert utmost efforts.
First ef all, let us fight the gredat battle of November,
continue to develop pehétritingly the movement for increased,
production and economy, Wwith the aehievement of high quality,
high output, low cost and safetly in roduction, Let us
fulfill in an overall manner the lncreased productlion and
economy plans with quantity, speed, quallity and economy,
so as to meet the needs of national industrial construction
and agricultural construction, | e guarantee the realliza-
tion of the following condltions:

1) Fulfillment in advance of the state plan for the
output of 11 million tons of cement in 1959, and guarantee
the realization of the increased production and economy plan
. calling for an output of 12 million tons, at the same time,
striving to raisé the output to 12,5 milllon tons,

2) Je guarantee that cement leaving the factory shall
conform fully with the kinds and brands laid down by the
state, that all the output will satisfy natlonal stand-

- ards, ' Cement from the small modern works shall be guaran-
teed to have 95 percent reaching grade No, 300 and above,
with good stabilizatlion power, _ : -

3) e guarentee that cost of cement willl be reduced
by five percent on the basis of the 1959 plans, and the
overfulfillment of profits submitted to the state wlll rise
10 percent, ‘e guarantee the cost of cement from the small
modern worke will be generally between 60 and 70 yuan per
ton, with the advanced works reaching the low of 26 yuan,

4) e guarantee safety in production, eliminating
serlous accidents and deaths, and accldents to equlipment,
and reducing minor zccidents and general accidents to equip-~
ment. ‘ S

5) ‘e guarantee the continued creatlion of conditions
for the continued leap forward in the cement lndustry in
1960 on the basis of the overfulfillment of the 1959 1in-

creased production and economy plans,

Je are adopting the following measufes for the realiza-
tion of the above mentioned condltions:
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for increased production and economy., -

.-on the grinding mill, powder a
" boards, and individucl grinding process. 411 these will

| 1) e shall earnestly study and implement.the resolu-
tion of the Eighth Plenum of the Elghth Central Commlttee
of the Party, oppose .rightist thinking thoroughly, exert.
efforts to the utmost, sweep clean all the obstacles on' -

the road of the general line, resolutely protect the general

1ine, and further push, to & new hightide, the movement .

~.2) e shall further de?slopgﬁenetratingly the movemen
for technical reform and the techhological revolution.
7e shall earnestly study‘and -popularize advanced experlences
and new techniques, beginning with the universal populériza-
tion of all zdvenced experiences and new techniques which
have been enforced with success in the country. Some of
them are the "three large and one quick" work method on
the cement kilns, the use.of mineral ore.dregs as material,
the use, of llme 28 material, the use of black slurr¥, the
use of mineral agents, the %wo“end'feedipg system, the
material detention washer, heat circulator, grinding agent

dor dressing machiné, graded

facilitate raising<thetprodu3tion'capacity of me:jor machines,
They will speclally increase rapldly the production of seml-
finished materisls, raise ‘thelr quality and thus satisfy
the needs of increased production of cement.

. 3). Jje shall ;m@lement‘the‘poiiqy‘of-the combination.

"of concentrated and unified leadership with the vigorous

development of the masses, further strengthen the manage-
ment of enterprises, earnestly practice planned management,

‘technical management, management of equipment, and manage-

ment of busineSs with varlous regulations and gystems,
The leadership cadres shall participate in production, _
direct production, and control production each ten-dey perlod,
each day, each shift, and each hour. /e shall strengthen
the safeguarding and inspection ahd repalr of . equipment

and strictly control the quality of products,. Je-shall
improve lebor organization and strengthen economlc account-

ng. | ; LIS

'4) Te shall push to e hightide the emulation drive for
studying from the advanced, comparing with the advanced,

-.catching up with the advanced, and helplng the backward,
- At this moment we shall pay speclal attentlion to the uni-~

versel popularization of the "technical exhibition compe-
tition" created by Liaoning Province. "This is.simple to
practide and brings good results, 80 as to reach;the goal
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of using our advantages to make good our shortcomings, and

to seek elevation of 2ll, At the same time, we shall develop
great cooperation within an enterprise, among shifts, among
workshops and other units, Je shall also practice great
Communist cooperction with outside units, mutuslly helping
one another ehd bBupporting one another, to promote the

leap forward togtther. L

“thole Deieéaiioh of the Cement Industry
Seetion of the Construction System to
the National Conference of Heroes.

"Péiping; 7'Nbvember 1959,

Ppoposal to the Local ConstrﬁCtion‘Materiagg_;ndustrx

Beloved Comreades, Jorkefs of the Local Construction liater-
ials Industry of All China: : - ‘

‘Je have gloriously participated in the National Confer=
ence of Advanced Groups and Advanced Producers of Soclallst
Construction 'in Industiry, Communications and Transport,
Capital Construction, and Finance and Trade, During the
course of the conference we heard reports and directives
from chiefs of departments, traded many valuable experien-
ces of the big leap forward, greatly elevated our under-
standing, further enriched our experlences, and strengthened
our determinaztion in combat, e unanimously express the
‘view that we must put up practical acts in response to the
great call of the Party, under the leadership of the Party,
gu-rd agalnst conceit and pride, continue to hold high the
red flag of the Party's general line, and follow the vic-
torious peth of the big leap forward opened in 1958. ’

"e shall further implement the directive of the Party
on "opposition the rightist thinking, exertlion of the ut-
most effort and rigid practice of increased production and
economy", carrying out the anti-rightist struggle to its
end, continuing with revolutinnary zeal to develop the '

movement for increased productlon and economy more pene-
tratingly, more extensively, and more permanently. e
gusrentee fulfillment of the 1959 industrial production
plans ten to fifteen days ahead of schedule, in the struggle
to reslize within 1959, and three years ahead of schedule,
the major tergets of the second Five Year Plan., /e shall
also make good preparations for production in 1960, and
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strive for a greater leap forwrd that year.

... . In order to encourage one another, promote one another,
learn from one enothér, to be unlted o= one, to cooperate
-gingle-heartedly, and-to leap forward hand in hand together,
we make the following speclal proposgls before the whole
Jbody of workers in: the local constructlon materials indus~

try:

A

Lo

..I.
1)

Realizatién of Good Quellty and High Output.

In Regard to Quality

In bp;ék{ﬁrgﬁﬁétibh;'the;pércenﬁage of good pro-

" duets: must reach 95 to 99.5 peércent of all output,

2)

"‘;3)

\f;4)

11,

2)

‘and from 90 to 95 pércent or more must be first

grade,

In:tile.prOddction the percentage of good products
must reachf95yt0“9é"pereént-of output, and froum

90" to 95 percent of more must be first grade.

In linoleum and paper linoleum production, the
percentage of good products must reach 98 percent
or more of.output, and the quality must be up to
state stendards. ... . . .

" In lime produCtion5’the'ﬁérbéntagéyoffgpod products
‘must reach from 95 to 99.8 percent of output.

In the productlon of sﬁohe} sand*and'bthef;con~

strustion materials, quality must ‘be guaranteed to
satlisfy needs, A At

. In Regard to_Quantlity

For brieks, each cubic meter of ‘capacity of a
rotary kiln must produce from 3,000 to 4,000 bricks
a month; native kilns must reduce the turnover
period to from five to seven days, and thelr pro=-
ductivity reised by from five to ten percent.

For linoleum and paper linoleum, sach machine must
produce from 85 to 90 rolls an hours
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III. Jheg_gess;ble,’aﬁtively popularize advanced

experiences, improve arteraft, eqguipment end_to0 8,

ggghimprove‘tegpniea; wg;k methods. A180 eﬁrive

to reise labor productivity by 30 to 5O_percent.

1) In the brick %hd'ﬂiie.industry, promote strenuously
the simple rotdry kiln, and the double outlet rotary
kilno o - ’ '

2) In the stone materials industry, popularize the
method of loosening by.exploslon, the method of
processing with cutting machines, nd gradually
realize semi-mechanization in development of
mining, processing and transport.

IV, vEconomize_Raw Materials and Fuele; Reduce Depre~

ciation Quotss and Lower Produgtion Costs.

1) Bricks and tiles, In a rotary kiln, coal consump=
, tion shall be from 0.5 to 0.8 ton for each 10,000
bricks. A native kiln shall consume coal 1.5 to
1.8 tons for each 10,000 bricks. For red tlles,

coal consumption shall be 1.5 to 2 tons per 10,000
tiles, and for green tlles, from 2 to 2.5 tons.

2) For lime, & modern kiln shell consume 0.14 ton of
coal in respect of each ton produced, and native
- kilns shall consume O.D ton.

3) Strive to lower costs by 5 percent on the basls of
existing conditions in the production of all kinds

of locsal construotion materlals.
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SOME PROBLEMS IN CURRENT PRODUCTION AND
CONSTRUCTION IN THE GLASS AND PORCELAIN
INDUSTRIES &

"',1'. <

. . ., . At

o éfhé folloﬁihg”arefexcerpﬁs;fromian &ﬁtféie by'Cﬁ{ﬁ
Fei, Deputy Chief of the .Glass and Porcelain Industries .

Control Bureau, linistry of Construction and Engineering,
in Chien-chu Ts'ai-liao Kung-yeh (Construction NMaterials

Industry), Peiping, no 22, 22 November 1959, page 21s/

Like the political and economic situatlion in China;
the situation on the current porcelalin industry front 1is
an expanse of brightness, and 1s extremely good. After
we made a clean sweep of rightist thinking and the fear of
difficulties, production grew steadily, capital construc-
tion progressed rapidly, and the quality of products has
been ralsed.

This good situation 1is the result of the development,
by the whole body of workers of the porcelaln industry,
of the movement for increased production and economy. The
movement is centered round high output, good quality, high
efficiency and low production costs, The movement has
been launched in response to the call of the Central Com-
mittee of the Party "to oppose rightist thinklng, exert
utmost efforts, and rigldly practice inereased production
and economy."

At the moment, the central task on the porcelain 1ln-
dustry front is to continue our opposition to rightist
thinking, exert utmost efforts, and develop permanently and
penetratingly the movement for inecreased productlon and
economy already launched with great vigor. ‘e may thus
guarantee the fulfillment in advance of the plans for ln-
erecased production and economy for 1959 in respect to pane
glass, high grade glass fibers, and porcelain products,

Je demend basic completion during 1959 of the newly

constructed high grade glass fiber grojects for the glass
works at Shanghai, Hangchow and Herbin, and the pane glass

projects of the glass works at Lanchow and Xunming., These
plants are to be thrown into production in the first quarter
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of 1960.

e demand that the Chuchow Glass .Jorks attend to pro-
per production and produce more glass during the remaining
period of over a month in 1959.

Other neﬁihOnétructions, especlally those whleh carry

production t4dls for 1960, must also be accelerated by all
weys and means; and the quallty of tonstruction guaranteed.

LE R N XN J
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ber 1959; pp 24=25./

SOME EXPERIENCES IN THE VIGOROUS OPERATION
- OF SMALL SIZE. GEMENT FAGTORIES

Y.

.v"._ N

JTne follawing is.& full trénslétion of ol article

submitted by the Anhwel Provinclal Department of Construc-

"$ion and Engineering to Chien-chu Ts'ai-;;gg—ggpgr eh
22,. 22 Novem-

(Construction liaterlals Iﬁ&ﬁ?ﬁ?y}, ngﬁihgngo
In the paét;théicéﬁéﬁﬁiinduéify.ﬁgs:é'blankfin our .pro=
vince. Under the. leadership -of-the Party, cement.produc=

‘tion achieved flylng development due to our resolute im=

plementation of th619011c1,9f;"walking on two legs". At~
tending both to;larse‘enperprxseé<and to medium size and
small enterpriaes;4and;takiﬁ“;up'simultaneously modern
methods and_na;;ve‘methqqs'o;;production have resulted in
greatvsuccess:~fA T T S o

During the big leap forward in 1958; in order to méet

. the needs of farmland‘consgrvation,-the development of the
. network of'rivers,;and,opherAcapital_cpnstruction porjects,
‘under the leadership of the Party all areas in the pro~
vince developed the mags:movement for the vigorous pro-,

motion of the cement industry. Sithin & few:monthsilwe
ns

: ;‘broughtvabout_a.situationuinﬁwhich,small vertical k

blossomed everywhere, g established more then 1,000 smell
native kilns and more than 10,000 small native cement works,

and produced 107,922 tons of native cement (including some

silicate cement). This played an important role in solving
the.problem;ofacement supply in Anwhel. S

In 1959, all localities-in Anwhel adopted the measure

of "five fixed". and the principles of “shree reliances”.

and "three local expediencks”, They carried out an over-

haulin§=;consolidation; elevation and technicel renovation
of sma { native cement works,. Plants which undervent this

overhauling started to produce along normal tracks.

: At‘preéeht'Anwhel'héa'éB éﬁélltmbderh éemént works.

l.0f these, 18 are large scale. Up..to” October, .these plants

have produced 58,000 tons of,cgment.n Horeover, the over-
whelming majority of this output reached grade number 300

and above. Stability was very:good. Only individual plants
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were found instable,

In the matter of production cost; in 1958 the small
native cement works produced on the average at 8 cos8t of
from 150 to 200 yusn /per ton/. At bresent, small modern
cement works have reduced costs from 80 to 100, yuan per ton,
The Hual HoiCement: jorks has redﬁéedyits‘gﬁodu¢tion tost to
63‘yuan“;per_tquL;I@ can be &ffirmed tha -with continued
efforts, output tng quality will be further raised, and
production édéﬁg will be greatly 1dwered}’ -t ~

The .above conditions show that the cement industry of
inwhel started from scratch, proceeded from natlive methods
to moderh methods, and achieved gigdntic results. Thils
fully proves the greatness and correctness of the general
line of the Party for soclalist construction and the policy
of “walking on two legs." However, llke.other paris of
China, in the first stage of the vligorous development of -
the cement industry and the vigorous promotion of the mass
movement, Anwhel also met challenges and attacks from right=
ist opportunitsts and people with rightist thinking and
rightist feellngs. , - _

They said, "To develop the cement industry with natlve
nmethods involves hiﬁh cost and gilves low quality. It is a
losing proposition, They sald that such & method would

lead to "gains not enough to offset losses, and the people
would be troubled and capitel losses will result.” Thils
evil wind, for a time, affected the mentallty and enthusiasn
of & small number of people. For a while, production was
not normal. ‘ '

After publication of the resolution of the Elghth Plenum
of the Eighth Central Committee of the Party, the whole
body of workers on the cement industry front throughout
Anwhei were given an effectlve weapon. Every one of them
became high spirited and responded enthusiastically to the
combat call of the Party. They threw themselves into .the
colossal movement for opposition to rightlst thlnking,
exertion of effort, and increased production and economy,

‘ Simultanéous with the criticism of the rightist thinking
and rightist feelings of a small portion of cadres, produc-

tion improved., In August, we overfulfilled our production
plans. In September, output was raised 10.3 percent over
August, and we fulfllled the state plan for the whole of
1959. In October, production alsc rose vertically. By
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continued penetrating end thorough opposition to rightist -
thinking, exertion of .utmost efforts; and a great battle for
two months, 1t can be anticipated that our cement produce
tion will overﬁulfill the stdte plans by 60 percent, and
create good conditone for the production of more and better
cement in 1960 . ¢ . .

' During the past yeaf Or more, the vigorous development

Aof small size ‘cement’ industrial plante has given us the

foilowing experience:.

(1) Reliance on- the leadership of the Party and the
fullest mobilization-of the ectivism of the masses provided
8 guarantee for full victory‘i, .

The cement Industry in Anwhei developed 80 rapidly
because, in the first place, ‘the Provincisl Party Committee
and Party committees at all levels attached great lmportance
to the industry, -.They mobilized the activism of the masses
for self efforts toward. re Juvendtlon, 'to overcome &ll dif-
ficulties and-to achleve colossal results,  In order to
solve the difficulties of the cement industry, the Provincial
Party Committee organized specidl meetings-.to discuss.the
problem, In order to strengthen cement industry .leadership,
the Provincial Party Committee established a Vertical Kiln
Office, Party committees at’’all lévels,; in'many cases,
assigned secretaries and directors of departments to assume
command personally and to attend speofically to the cement

: -?1nduetry. This greatly roused the activism of ‘the masses.

Tith the concern shown by the Party eommittees and the
rise of the activism of the masses, the wisdom of the ..

masses was further developed, lany units used :self efforts

.. for rejuvenation, overcame 4ifficu.tles, and victorlously

solved the problem of the constructlon of plants., For
example, the ‘’uhu Munlelipal Cement Yorks self manufactured
the .globular mill. This not only solved the prqoblem of
equipment, but also created conditions for & change from
native produotion methods to modern production methods..

At present, in Anwhei, we are still preparing for ‘the
construction of many small native cement works and small
modern cement works. - The overwhelming majority of the .
equipment, materials and capital funds are procured locally.
This method of fullest development of local activism and the
use of .self efferts for rejuvenation will be effectively
carried out not only at present, but also in the future.
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(2) .7e must persist in the truth that "spirits can be
‘roused but must not be let off" 1f we are to guarantee a
eontinued leap forward in production. . . E

Since the blg leap forward of 1958, workers on the
cement industry front in Anwhel exhibited very great zeal,
in the exertion bf ytmost efforts ard pressing forward
consistentlyi In this way; bthey, wepre dble to overcome all
aifficulties ahd report great achievements. After April and
liay 1950, as the result of the Gurrent:of cold air blown
by rightist opportunists, some people let thelr spirlts
decline; and some effects were felt, The Elghth Plenum of
the Eighth Centrel Commlittee of the Party issued a tlumely
combat ¢all, and immediately a nev situation appeared.
sdvanced incidents continually emerged,- and the production
high tide continually rose.

The Hofei Cement Jorks, for exampls, lin September
reised 1ts daily output to 30 tons from 2 daily output of
15 tons in August. The Hual-Ho Cement 'orks in Pengpu
municipality, in September, produced 1,035 tons of cement,
breaking through the 1,000 ton mark, -This created a new
record since the works were built, - The Pal-iia~Shan Cement
. vorks in hu produced during the ‘third quarter 73 percent
higher than the second quarter. '

Many units also made marked improvement in quality.
Before the movement zgainst rightist thinking and against
relazation of efforts, the Hofél Cement Jorks did not achleve
great stablility. Relects reached as high as about 70 percent,
Today, the percen tage of semi~finished materials pro-
duced reaches mors than 95 percent, The percentage of
acceptable products from the Hual-Ho Cement Torks &lso rose
from 70 percent to about 90 percent. As to the grading of
cement, generally all plants reached the 300 mark and above.
Some reach the 400 mark,

Pushed foreward by the colossal force of the antli-
rightist campaign and the movement for exertion of the
utmost efforts, industrial management and labor organlza-
tion were overhauled and elevated to higher levels, Thils,
in turn, reduced cement production costs. The Hofel Cement
Jorks originelly had 564 workers, After overhauling, 105
men were transferred to newly constructed plants and agri-
cultural production, Cement production not only remained
unaffected, but expendlitures were reduced, . Some plants
naturally sought raw materials and substitutes., The Pal~

[
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e Cement ‘jorks at ‘uhu used coke as a substitute for an-
‘threcite, and each month saved 25 tons of anthracite. The

" Huel Ho Cement ~jorks selected new lime deposits, The cest

of limestone was reduced from 10,20 yuan per ton to 6.4 yuan
per ton, LT Bt kA

. The above testifiea to the fact that s0 longas we per=
sist in the truth that "we must hot let down our spirits”, .
‘we shall leep forward and leap forward again, &nd lead
victory to new vietory.. . : . - o -ofif -

 (3) The sﬁﬁdy:ofhéév&ﬁcgd?experiénées éﬁd the develop-
mént,of_technical-refonm..u,_ e o _ :

Since 1958, the workers on the cement industry front
in Anvhel humbly studied tle edvanced experiences of fra-
ternal units inside and outside the province, and have vigor=
ously developed technical reform. Quallty and output heve
. been continually raised, and.great achievements made.

The Hofei Gementxwdikéigtfﬁhé start of production found
8 seriqus‘situationtrelatiﬁgwgo;the pulverization of seml=-
finlshed materials :(the rejdcts sometimes reached 70 per-
cent). They also found ihe stability of output most. un=-
certsin. The plant studied sintering with subdued fire as
practiced by the Tsinan Cement Torks”and combined it with
the concrete conditions;qf{thé.structure:of the plant's own
kiln. Then, improvements were mades The sintering method
was ilmproved and the rate of a¢ceptable semi~finished mater-
is1s rose to about 95 percent. The grading of the material
. &lso gradually rose, - L . . - .

! The iie-sn-Shen Cement .Jorks, at one time, adopted

sintering with -subdued. fire. However, because the materlials

'contained'more'pOtassium.and'sadium; the quality of the semi-
finished materials was inferlor., The use of open fires for

~ sintering was also successfu, The grading of the materials
reached number 400 and above, end the rate of acceptable
 materizls reached about 90 percent. -

During the first stage of the development of the cement
“industry in 1958, because. we lacked equipment and instru-
ments for the control of quallty, the quality of cement

- was affected. The varlous.plants strengthened measures for
-'the control of -quality, and adopted the measure of using

" 1ime as an ingredient to resolve the lack of equipment for
grinding powder. Later, the sintering method was also im=-
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pro#ed; " Thus, we overcame the difficulties of the high rate
of rejects in semi-finished materials, (through pulverization)

and the lack of stability of products,

: in the milling of powder, during 1958 various plants
mede meny efftrts. The inking Cement ‘forks succeeded in
manufecturing féeding instruments, and guasranteed even
feeding for ¥ts grinding mechines. The Pai-Ma«Shan Cenment.
Jorks re-installed the grinding machine. Output was in-
c¢reased by 330 percent %frdm three to four fons a day to
11 to 12 tons & day). The finenéss of the-outlets was

reduced from about 40 percent to about 20 percent (4,900
holes per square centimeter of the sieve)s The Hual-Ho
Cement Jorks broke down the superstition in the Raymond
machine rotation formula, end raised the nunber. of rotations
by 45 percent (from 122 rotations per minute to 177 rote-
tions per minute). They correspondingly lncreased the
yelocity of the wind, so that the output of the milllng
mechine increased by 50 percent (from 24 tons a day to 36
tons & day). They maintained the flneness at five percent

(4,900 holes per square centimeter of the sieve).

Because the broad masses of workers on the Cement in=-
dustry front in snwhel studled and popularized advanced. .
experiences, and developed a technical reform movement, we
effectively promoted the flylng development of the cement
industry. ' ‘ o

(4) The strengthening of'pfbduction management.

From the start of cement production to the present time,
the cement works in Anwhel have established regulations and
systems relating to production menagenment, quality control,
and planning control, ‘Je have gradually eliminated the
state of confusion in production management,

The Hei-Lung-T'an Cement iforks at Fou-Yang hed good
equipment., However, at first, due to bad productlon manage-
ment, there vas a serious tendency to emphasize output to
the neglect of quality. From the time the plant was bullt
up to June 1959, the plant never produced cement which
satisfied stability standards, Since measures were taken
for strengthening production menagement, the products im=-
mediately improved. All cement produced satlsfied stablliza-
tion stenderds. All output reached the grading of number
300 and above. ‘ B
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The Pai-lMa~Shan Cement '‘orks started production by
native methods, but laecked experience in production menage=
ment. The guelity of products was low, and, &t one tlme,
there was a demand for the suspenslon of operations, Howe
ever} with the strengthening of production menagement,
and strigt adherende to veplous work schedules, and the
demand for Bath quantity and quality, the quality of pro-
ducts rose steadily month after month, The plant leaped
forward to become one of the most advanced works in
Anwhel,

- In regerd to production management, we feel we must do
thé following Jobs properly: '

(1) Ve must strengthen production control, From the
development of mineral ores to the departure of the products
from the factory, we must establish a system of production
control through the use of a chart, in keepling with different
features of different processes., This must be rigldly con-
trolled, Attention must be given to the summarization of
experiences in mineral development, use of ingredients, sin-
tering, and ghkinding. Technical working rules must be for-

%ulated. The laboratory must strengthen control of produc=
ion.

(2) e demand close attention to production plans and
further establishment of original records, deciding on the
consumption quotas for rav materials and manpower, . From
these basic measures we shell rapidly proceed to the establ-
lishment and perfection of systems for technlcal control,
planning control, and cost control.

(3) .Je must actively devise measures to strengthen
the meintenance and repair of equipment, ‘/here malntenance
and repair teams have not yet been formed, they must be
immedictely formed. We must formulate a system of malnten-
ance and repair, end.fully develop the capaclty of existing
machinery equipment, and unearth lts potentials.

‘4th the development of industry in Anwhel, and the

inerease of capital construction projects connected with
water econservancy, the cement industry will have to develop
continually further, In the future, in addlition to the
developmen% of large and medium size cement works, we mnust
also develop small modern works and small native works, ‘e
nust continue to implement the Central Government's poliey
for "walking on two leys", and construct the cement industry
of Anwhel with quantity, speed, . quality and economy.

END -
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