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DEVELOP THE MOVEMENT FOR INCREASED
PRODUCTION AND ECONOMY AND STRIVE
FOR THE FULFILLMENT OF CANTON'S
1959 ECONOMIC PLAN

[This is a translation of a synopsized report by Llang
Hslang, Deputy Mayor of Canton and concurrently Director
of the Canton Planning Committee, at the Third People's
Congress of Canton, appearing in Wuang-chou Jih~pao, 13
July 1959.]

Delegates:

On behalf of the Municipal People's Committee, I sub-
mit Canton's 1959 Economic Plan (Draft) for your examina=-
tion and discusslon.

I

The year 1958 was a year of great leap forward for
China's socialist construction. Lilke thelr fellow coun=-
trymen in other provinces, the people of Canton, under the
leadershig of the Communist Party, thoroughly implemented
the Party s general line of "gathering full strength,
striving upstream and bu11d1n§ soclalism with more, faster,
better and economical results” and the Party's policy of
"walking with two legs."

With steel-making as thelr leading task, they made an
full-scale leap forward and victorilously accomplished
canton's 1958 economic plan. During that year, the pace
of Canton's economic dsvelopment and its scale of con-
struction far exceeded any year in the past.

A profound change occurred, not only in the economy of
the whole municipality but also in the splrit of the peo-
ple, This enabled Canton to take a big stride 1in the course
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of buillding 1itself into an industrial base in South Chlna,
and lay a good foundatlon for a continued full-scale leap
forward in 1959.

Canton's industrial output in 1958 increased at un-
precedented speed, The total value of the municipallty’s
industrial output in that year reached 2,04 billlon yuan,
an increase of 66 percent or 810 million yuan, over that
of 1957. This increase was 7.34 times the value of Can-
ton's industrial output in 1950, or slightly more than
the total increase reglstered during the whole entire

period of the First Five=Year Plan.

In other words, the production increase in 1958 alohe
was equivalent to that achleved in the five previous
years, B

Steel output was increased from 1957's 2,567 tous to
more than 68,000 tons, including steel made by indigenous
methods, Iron output was increased from nothing to
20,000 tons, The machlne buillding industry also leaped
forward. The output of lathes, electric motors, trans-
formers and steam turbines in 1958 not only exceeded 1957
levels, but also came close to or surpasged total output
for the full perlod of the First Five-Year Flan.

leanwhille, We manufactured complete units of machinery
for metal smelting, steel rooling, cement~-making, refrac-
tory material making, mining and sugar refinling. This
machinery has been used; not only to equilp industrial
plants in the municlpallty, but also to support industrial
construction throughout the province, Output of light
industrial products needed 1n daily life has also been
inereased. For instance, sewing machines increased 58
percent; machine-made paper inoreased 34 percent; flash
lights increased 140 percent; cotton cloth increased 14
percent; soap luereased 26 percent; and sugar increased
32 percent.

Another important indicatlion of the flying leap for=-
ward of Canton's industrial output is the improvement of
technlcal standards, In 1958 we successfully trial
manufactured many products whilch we were hitherto unable
to make. In metallurgy, we succeeded in making coks,
silicon steel, manganese steel, etce. In.the field of
electro-mechanical and preclsion equipnent, we succeeded
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in making 250-millimeter steel rolling mills, three-ton
steam hammers, automoblles; tractors, 7500 kilowatt-
ampere transformers, 1,500-kllowatt turblne generators,
etcs

In chemical engineering, we succeeded in making acety-
lene, active dyestuff, chlorlide ethylene, rayon (from
bagasse), artificlal cotton, eté., All these new products
have a great effect upon the development of an econoumy,
While productivity was noticeably increased, the cost of
production of similar products was lowered by 9i79 per-
cent,.

Bumper crops were harvested in 1958 as a result of
communization in the countryside, The total value of
crops and agricultural by-products of the 12 communes
within the pale of Canton municlpality was 22.29 percent
over that of 1957, Rice output wes increased by 23.5 per-
cent; vegetables by 38.5 percent; and sugarcane by 29
percent, These increase effectlively met the needs of
urban resldents and industry,

Large scale capital constructlon projects were un-
folded in 1958 with emphasls on steel making and machine
building. Total investment amounted to 300 mlllion yuan,
representing an increase of 73.46 percent over that of
1957, Thls represents approximately 53 percent of the
total investment made during the entire Flrst Flve-Year
Plan, Budget appropriation for capltal construction in-
vestment totaled 202,980,000 yuan, an increase of 63.36
percent over the total investment during the entire First
Five-Year Plan. -

New and expanded projects numbered more than 100, of
which 60 have been elther completely or partially put
into operation. The new projects which have been com-
pletely put into operatlon include the Overseas Chinese
Sugar Refinery, which can produce 43,200 tons of whlte
granulated sugar a year; the Canton Can Factory which
can produce 20,000 tons of cans & year; the Cgnton Agri-
cultural Chemical Works, which can produce 1,214 tons of
insecticides a year; and the Canton Glass "orks, which
can produce 8,000 tons of glass a years.




Plants partially put into operation include the Canton
Steel Works, the Canton Heavy Machinery Works,the Canton
Chemical Works, Cotton Spinning Mill No 2, etc. Besldes,
there are many industrial plants whose productivity and
technical standards have been greatly lmproved after ex-
pansion and readjustment equipment.

. The total fixed assets of Canton's industrial plants
increased by 140 million yuan, representing 84 percent
of all the increases of fixed assets during the entire
perlod of the First Five-Year Plan., This lncrease con-
stituted a material and technical foundatlion for the
great leap forward in 1958 and for future yearsi

Considerable development was also reglstered in com<
munication and transportation services which have effec~
tively supported the great leap forward of productive
construction, Transportation units under the Munlcipal
Government purchased 143 new trucks, 239 trailers and 54
buses in 1958. Engineering projects included the Fang-
ts'un Rallway branch (already completed ), the Pearl River
Bridge (just started), the Huang-pu deep-water wharf and
the Huang=-sha wharf,

The volume of freight handled by Canton Harbor 1n
1958 increased 34,25 percent; land frelght transportation
volume increased by 50 percent; the volume of motor vehe
icle passenger transportation increased 4,5 percent; the
pumber of automatic telephone exchange swlichboards ln-
creased by 4,268; the nuwber. of post offlces increased by
20; and the number of postal agents increased by 108.

- Public utilities also underwent great development as

production leaped forward. Newly bullt and rebuilt roads
in the city, totaling 12.79 kllometers, facilitated com-
munications in industrial districts and linked rural with
urban areas, Newly built and rebullt sewers totaled
178.2 kilometers,

The sewers of Hsl~kuan were thoroughly improved re-
sulting in better environmental sanitation for hundreds
of thousands of residents in the Hsl~kuan area. Newly
built residential houses totaled more than 270,000 square
meters in floor space, Newly installed water supply pipes
totaled 75 kilometers. In respect to verdancy and park
work, projects on three artificial lakes~--~Liu-hua Lake,
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Tung Leke and Li-wan Lake--and 12 water reservolrs were
started. A total of 5.1 milllon trees were planted in
the year. o

In keeping with the leap forward of agricultural and
industrial production and the increase of the people’s
purchasing power, the market became more active and
commodity turnover faster., Total 1958 retall sales ih
the municipallity showed an lncrease of seven percent
over 1957. State-operated business enterprises, by
vigorously supplying raw materisl to industry and con=
sumer goods to the pecple, effectively supported the
development of production and met the needs of the peo-
ple in their dally lives. Commodities brought in by
State-operated buslness enterprises in 1958 showed an
inerease of 44.8 percent cver the previous year. Total
sales were 37.7 percent more than ln 1957,

The great leap forward also resulted in a rapid in-
crease in municipal revenue., Total revenue for the muni-
cipality in 1958 was 314,630,000 yuan and the total ex-
penditure was 280,21 milllon yuan. At the end of 1958,
the balance showed & surplus of 34.42 milllon yuan. Among
the expenditures. investment for capital counstructlon
represented T2.44 percent.

Wwhile production underwent development, the people's
material and cultural siandards were correspondingly
lmproved. 4 total of 720,000 personsg were employed in the
city in 1958, showlng an lncrease of 80,000 persons over
1957. Unemployment, a heritage from the old soclety,
was eliminated,

Culture, education, health and physical education
underwent rapld development. Total school enrollment
reached 390,000 in 1958, showlng an increase of 13 per-
cent over that of 1957. Ninety-six percent of school~
age children were in school. Four institutions of higher
learning and 14 secondary schools (each speclallzing in
a trade) were established in the year. Great achleve-
ments were also made in mass cultural programs, athletic
activities and patriotic health movements.

The great leap forward in production led to improve-
ment in the people's 1deology, especlally during the all




people steel-making movement, The broad masses of wor-
kers and people went through a profound soclallist educa-
tion, resulting in the helightening of thelr ideological
awakening and their enthuslasm in labor. Everyone showed
concern about soclalist copstruction and consldered partil-
cipation in physical labor an honor,

The 1958 great leap forward also gave us many ex-
tremely useful experlences and lessons. These taught us
that, in order to speed up soclallst construetion, we
must insist on letting politics assume a commanding
positich, discard superstitlon, liberate our thinking,
combine bur sky-rccketing efforts with a sclentific¢ analy-
tical spirit, combine unifled leadership with mass move~
ment, grasp the pcint of emphasls and set the whole
machinery in motion, use steel-making as the central
task in our full-scale leap forward, implement the policy
of walking with two legs, and observe the objective rule
of planned proportionate development of our national
economy.

The great leap forward movement of 1958 not only
‘caused a profound change in the economy of our munici-
pality, but also showed the dlrectlon, furnished the ex-
perisnce and created a favorable condition for future
leaps forward., ¢

Although great achlevements were made in 1958, in-
experience on the part of our leaders in this unprece-
dented leap forward movement gave rise to many short-
comings. One shortcoming was that we spent too much of
our effort developing heavy igdustry at too high a
speed. Some products were put into mass production even
without being put through the necessary procedure of
trlal manufacture, This resulted in poor quality and
waste. )

Some enterprises cared only about producing expensive
products. They were unwilling to produce goods of smaller
monetary value,

We must look squarely at these problems. Just as else~
where in China, Canton has now adopted a serles of mea~-
sures to increase production and, practlce strict economy.
We are confident that through everybody's efforts, these




shortcomings can be removed. Full consideration was
given theae shortcomings whlle the wmunicipality's 1959
eoonomic plen was under preparatlon,

II.

During the course of drawing up Centon's (draft)
econiomic plan for 1959, we arrargdd productlon projJects
in accordance with the preliminary plen andy at the same
time, earnestly summarized experiences and lessons
gained in 1958 and readjusted and discussed production
targets over and over again.

The present draft plan I submit to you is based on
the followlng:

1. the great leap forward of 1958;

- 2, the instructlons and misslons sent by the central
and provincial governments to the municipal governuent;

3, an enalysis of the actual condition of economlc
davelopuent in ocur munisipality in the first half of 1959
and ’

4, an analysis of the trend of economic development
in Canton during the second -half of 1959.

In preparing this draft plan, we stressed the princl-
ple of planned proportional development. e have not
only given consideratlion to the material and technical
conditions for productive construction, but also accurate-
ly estimated the people’s revolutlonary power and objec-
tive dynamlsm.

We have trled not only to guarantee hlgh-speed develop=-
ment of naticnal economy, but also to malntain ccordi-
nated and proportionsl development between heavy and light
ipdustries and between different branches of economy.
Through repeated adjustuents and balancing, productlon
targets and measures set forth ln the budget have become
more reliable.



NOW'the”yéér 1959 18 already half gone. Judging by

the economic development of the first half of 1959, it

appears we‘are'still’leaging forward on the basls of
the achlevements of 1958°s leap forward, -

In induatry), the total value of industrial products
in the first half of 1959 yeached 1,24 billion yuen, an
ihereéase of T4 percent over that of the same period in
1958; and exceeding the total value of industrial out-
put for all of 195%@_,

 Major industrial prodicts showed inéreased at different
rates compared with 1957. Steel output 1n the firat
half of 1959 reached 10,000 tons; iron, 21,000 tone} and
rolled steel, 6,823 tons.

In agriculture, vegetable acreage Was increased from
1958's 90,000 mou to 200,000 mou.

In capital construction, investments totaled 130,2
million yuan (including the budget appropriation of 94.5
million yuan), an increase of 73,58 percent over the
same perlod of 1958,

In transportation and communications, municipal land
transportatlion volume totaled 3,042,000 tons; more than
5.9 million tons of goods passed through the C _nton Har=
bor; revenues from postal and telegraphlc services totaled
5.8 million yuan. All showed increases over the corres-
ponding items in the first half of 1958.

In commerce, commodity retall sales totaled 400 milllon
yuan, an increase of 21 percent over that of the same
period in 1958.

In labor productivity, each worker was estimated to
produce during the first half of 1959 an average of
3,802 yuan worth of goods, an increase of 13 percent over
that of the same period im 1958, 1In production cost,
the gnét cost was 1,12 percent lower than the same period
of 1958,

The above 1llustrates the . considerable progress achleved
in economic development in the first half of 1959, Pro~
blems still exist, however, there 1s confusion in the or-
der of production 1in some enterprises.
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In some lnstances, agrlcﬁltural crops have been
washed away by floods. Effective measures are belng
mapped out to overcome these problems.

How will economic development fare in the second
half of 19537 We belleve that the situatlon will be one
of a continued leap forward. The central ahd provincial
governments' continued close attention to economlie con=
struction and the people's economic life in Canton is
our best guarantee for a continued leap forward.
Other favorable factors are as follows:

(1) The fall harvest of grain and industrial crops
will increase the supply of raw materials. Further lm-
plementation of the commune management system, and a
series of measures promulgated by the central government
concerning agricultural production, will result in a
great increase 1in crops and agricultural by~products.

(2) As soon as material distribution is executed in
a systematic way, production missions will be better
coordinated with raw material supply. The convening of
material exchange conferences at various levels will also
bring about better coordination between different geo-
graphical areas and between urban and rural areas.

(3) Movements for increased productlion and economy
are underway everywhere in China and the curtallment of
non~productive expenditures will definltely have a good
effect upon the development of production and commodity
distribution.

(4) The effort on the part of all factorles in Cgnton
to adjust the order of production will have a good ef=~
fect upon product quality, labor productivity, and the
cost of production.

In view of the favorable factors described above,
Canton's major misailons on economic development in 1959
can be enumerated as follows: continued implementation
of the Party's general line of "fathering full strength
striving upstream and building socialism with more, fag~
ter, better and more econimic results" and the Party's
policy of "walking with two legs"; guaranteed fulfillment
of all central and provinéial governments economic




missione to Canton; continued full-scale leaps forward
with steel making as the central task; the bullding of
such basie industries as steel-making, machline-bulildlng,
the chemical and construction material industries; in-
creased light industrial production and supplementary
foods; development of communicatlons, urban construction,
culture, education and public health in order to main-
tain proportional development between different branches
of the economy.

By guaranteeing uninterrupted development of produc-
tion, we shall gradually ralse the people‘s materldl and
cultural standards and lay a good foundation for building
Canton into the industrial base in South China.

To carry out this mission, the major objectives set
forth in Cgpnton's 1959 economic plan are as follows:

In respect to industrial production, the primary
goals are to fulfill the productlon missions designated
by the central and the provinclal governments, to increase
the production of capital producing goods and mechanical
equipment, to exploit the hidden potentlal and make the
best use of caplital producing goods, to increase light
industrial output, and to develop handicraft industrlies
to meet the pecople’s varied demands resulting from thelr
improved standard of living. We must guarantee product
quality lower production costs, strengthen equipment
maintenance and emphasize economy and safety.

The total value of Canton's industrial output in 1959
1s estimated at 2.55 billion yuan, an increase of 25 per-
cent over that of 1958, The rates of increase of capltal
goods and consumer goods are 30,8 percent and 20.6 per=-
cent respectively.

Capital goods will be increased from 1958's 43 percent
to 45 percent of the total lndustrial output. Consumer
goods will drop from 1958's 57 percent to 35 percent of
the total industrial output. The cost of productlon of
comparable goods produced by municipal factories will
be five percent lower than that in 1958,

The production goals for industrlal materials are as
follows: ungraded coal ~- 250,000 tons; cement =--
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360,000 tons; sulfuric acid =-- 8,000 tons; caustic soda ==
2,200 tons; and cotton yarn =-- 47,000 bales,

Productlon goals for the machiné~bullding industry are
set essentially in accordance with preliuminary missions
designated by the Provinclal Government and in accordance
with the requirements of maintenance and repair, We ex-
pect to produce 11,075 tons of heavy machinery, a certain
number of motors with a total capacity of 43,000 horse
powers, a certaln number cof alternating current generators
with a total capacity of 140,000 kilowatts, and a certain
number of transformers with a total capaclty of 240,000
kilowatts, In addition to electro~mechanical equlpment,
we shall produce a considerable amount of auto accessorles,
ball bearings, parts and tools, All machinery must meet
speclfications and technlcal standards.

In light industrlial output, we expect to produce 79.8
million meters of cotton cloth, 8.4 milllion to 10.7 mil~-
lion palrs of rubber shoes, 5,000 bicycles, 100,000
sewing machines, 83,000 tons of machine-made paper and
26,000 tons of sugar. In addition to important items
above, we shall also exert great efforts toward expanding
productlon of smaller commodities by making full use of
capltal-producing material and thelr substitutea, Sus-
pended small coumodity production shall be revlved,

In respect to agriculture, the total value of crops
and agricultural by-products 1s expected to reach 75.3
million yuan in 1959, an increase of 20 percent over that
of 1958, 1In setting up agricultural production targets,
we alm at developing all kinds of crope with special em=-
phasis on vegetable production to meet lndustirial needs
and the needs of urban residents,

Under our plan, vegetable acreage will expand from
1958%s 90,000 mou to 200,000 mou. Total vegetable yleld
in 1959 is expected to reach 14 million tons. This will
be sufficient to meet the needs of Canton's populatilon.
We willl alsc do our best to increase the varlety of ve-
getables to ensure an even supply of vegetables on the
market,

In preparing the agricultural plan, consideration has

been given to the effect of floods, e must take positive
measures to make up losgss caused by floods. We must
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harvest crops in time, seed drained farmland as soon as
possible, and restore production., 1In respect to vegetable
crops especlally, we must strive to reap a bumper harvest.

With regard to capital construction, the 1959 plan was
arranged according to the axlom "shorten the war front,
concentrate strength, and stress points of emphasis,"
fotal invéstment for Canton's capital comstructlion in 1959
13 expected to reach 200 milllon yuan, of which 168,86 -
million yuan will be used for municipal capital construc-
tion projects.

The major points 1n capltal construction investments
are communications and transportation., The above=-noru
industrial capital construction projects include the
Canton Steel Mill, the Canton Heavy Machinery ‘Works, the
Canton Ammonia Plant, the Canton Chemical Works, the
canton Cotton Spinning Mill No 2, the Canton Ramle Fac-
tory and the Pearl River Paper Mill, In the field of
transportation, the constructlon of the Chu Harbor will
get underway in 1959,

These projects, whlch play significant role in in-
creasing canton's production capablilities and technical
standards, and in solving the problens of material supply
and of meeting the people’s increasing needs, must be
completed according to plan. It 1s, necessary, there-
fore, to implement a unified plan and to control other
capital constructlon projects not within the plan. Thils
will avold diverting materlal and will concentrate our
efforts on ensuring fulflllment of the planned projects.

In respect to communications and urban construction,
in addition to purchasing more transportation equipment
and completing the Chu Harbor projects, the eseential
task is to explolt hidden pctentiality and meet the needs
of production constructlon. Totel freight to be handled
by Canton Harbor in 1959 1s estimated at 12.58 million
tons, about the same as 1n 1958,

The total volume of frelght traneportation on land
within the pale of the municipallty 1s estimated at 8.5
million tons, an increase of 13,64 percent over that of
1958, In the year, the transportation departments expect
to handle a total of 6.5 million tons of freight in 1959,
an increase of 25.48 percent over 1958, Bus transporta-
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tion volume 18 estimated at 195 million passenger-trips,
an increase of 38,65 percent.

The essential projects 1n urban construction incdlude
road-building lh the industrial districts of Fang-ts'un
and Chi-shah, aa well as water supply equigment installa-
tion and sewer repair in Honan and Fang-ts un. Arrange-
ments haveé also made for park projects, verdancy, lmprove-
ment of the appearance of the municipality,end construc=
tion of residential houses,

In reaspect to commerce, the situation of commodity
supply on the market will be gradually improved. Due to
increases with people's income and thelr purchasing
power, total value of retall sales in the municlipallity
will reach 830 million yuan, an increase of elght percent
over 1958,

In respect to culture, education and health, the
municipal institutions of higher learning will admit an
estimated 1,200 new students; ordinary mlddle schools
will adwmit 29,760 new students; specialized middle schools
and normal schools will admit 3,200 new students and
primary schools will admit 63,000 new students. Under
this arrangement, all school-age children can enter prie-
mary schools, while gradustes from primary schools and
junisr middle schools can continue their education.

Great effort should be exerted toward developling spare-
time educatlon, consolidaiing the achlevements of the
anti-illiteracy drive, raising cultural standards of the
workers, and strengthening scientific research. In 1959,
ws shall build two movie houses, three theaters, three
hospitals (with 120 beds) and a swimming pool.

In respect to labor, to increase productivity, efforts
will be devoted to economizing and distrlbuting the labor
force in a rational way. Thie should guarantee the ful-
fillment of our production missions. Therefore, we must
strengthen the management of our labor plans and make
whatever readjustments are necessary in labor force.

This action will raise labor productivity, improve agri-
cultural production, and result in varlous types of soclal
labor,
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III

To guarantee realization of great leap forward for
China's national economy in 1959, based on achlevements
of the 1958 great leap forward, all in the municipality
should take actlon, respond enthuslastlcally to the call
of the First Seasion of the Second National People's
Congress, and arouse with fanfare a tlde of increasing
productlon and economya.

Increasing production and practicing economy are
fundamentals in bullding soclalism, They are also effec-
tive in increasing production, lmproving the quality of
output,lowering costs, ralsing labor productivity, and
developing productive construction., Thls truth 1s qulte
obvious, but not quite so to all of our coumrades., For
instance, some courades grumble: 'Increase production
and practice economy! It's the same every yeari: The
same old stuffl!" This line of thinking is wrong.

Soclialist construction cannot be accomplished over-
night,. It cannot be accomplished unless all embark on a
long~term struggle., The experience of the Sovlel psople
in building soclalism 18 a good example for us., Although
only a short time has elapsed since we started our so-
cialist construction, we have already found through
actual practice that a constant increase of production
and a strict practice of economy are shortcuts to so-
clalist construction. How can we say "increase productlon
and practice economy is the same old stuff?”

Other comrades say: "We have already reached the top.
There is no hidden potentiality to exploit. Because
there is an inadequate supply of raw material, nothing
can be done." This 1s zlco not in conformity with reallty.
Countless incidents can be cited to show that much re-
mains to be done toward increasing production, practic-
ing econouy and digging the hidden potentlallty of many
enterprises., For example, in the first quarter of 1959,
the material wasted in mechanical processing ranged from
3.8 percent to 23.46 percent.

In producing 1,000 dozen large-slze batteries, zinc

consumption ranged from 172.62 kilograms to 197.8 kilograms.
This shows that if the worker masses can earnestily use
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their brains and seek shortcuts, quality can be improved,
waste decreased, and the consumption of raw materlial re-
duced substantlally.

Meanwhile, if we can only make the beat use of avall-
able raw materlal, production increase is entirely pos-
sible, Many comrades are only interested in the value
of their products. They neglect quality, cost and safety.
They are unwilling to produce smaller commoditkes to
glve consideration to the needs of the market. This
kind of thinking or practice 1s one-sided and needs to be
corrected,

It is also wrong for comrades to interpret the move-
ment for increased production and economy as & measure to
prolong working hours and compel people to work over-
time, What we should do in this movement 1s seek ways
and means to revolutionalize technology, lmprove working
methods, improve working styles and fulfill our uission
with high efficlency.

We should embark on a large-scale and intensive pro-
paganda campalgn to explain to the people the great
significance of increasing production and practlcing
economy. We must meke clear that to "build the nation
with diligance and thrift" and to "run enterprises, com=-
munes, and homes with diligence and thrift" are long=-
range principles for: soclallst construction as well as
effective measures for eliminating China's "poor and
barren" appearance. -

It is necessary, therefore, to moblllze fully the
masses for immediate action. All economlc units and in-
dustrial enterprises must make the best use of existing
equipment, and save as much raw material, capltal funds
and lebor as possible to lncrease production for the
State, All administrative and management departments
must cut down expenditures, work dillgently, thriftily
and calculatingly, and oppose extravagance and the worke
ing style of a prodigal son. This will enable our man-
pover, material and financial resources to perform their
proper functions in soclallst construction.

In industry, we should further the movement for in-

creased production and economy, with emphasis on tech-
nologlcal reform and revolutlon to guarantee a success-
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ful fulfillment of the 1959 economic plan. At present,
the central task of all industrial, transportatlon and
capital construction units in the munlclpallty is to re-
ad just the order of productlon. Such & mission is per-
fectly in accord with the movement of increasing produce
tion and practlcing economye.:

Je should increase productlon, improve quality, lower
costs, raise labor productivity, and guarantee industrial
safety through readjustment of the order of productlon,
strengthening planned management, strengthening technical
management, strengthening capltal management, strengthen=-
ing accounting and audltlng, improvement of labor organi«
zations, improvement of safety and sanitation measures
and establishment and consolidatlion of the production
responsibility system and the product inspectlion systen.

In readjusting the order of production in enterprises,
great efforts shcould be exerted toward moblllizing the
workers masses, initiating "bloom and contend debates®
on a grand scale, keeplng the workers informed of poll-
cles, liberating curselves from ideologlcal misgivings,
and revealing cruclal problems in various enterprilses,

There are meny enterprises Interested only in pur-
suing product value without regard to product quality.
This results in shoddy goods tantamount to waste. Other
enterprises neglect safety measures, resulting in mlis-
haps and even the deaths of workers.

St111 others are constantly losing money because they
produce excesslve amounts of goods without calculating
coats., All these problems call for reasonlng, analysls,
suggestions and solutlions. At this moment, we muat con-
centrate our efforts toward ralsling product quality and

improving safety measures.

To enable the movement for lncreased production and
economy to proceed smoothly, production targets and eco-
nomic plans are unade more realistic and accurate., Thus,
1t is no longer necessary to add percentages to original
targets., Instead, instructlons are passed from one
echelon to another.

As long as there are materialyshortagee, enterprises
engaged in actual production should be glven priority
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over capltal construction units in materlal distribution.
In arrengling repairing and mailntenance work and produc=
tion, priority should be given to repairing and main-
tenance in material distribution.

When there 1s a confllet between building original
equipment and making mechanlcal parts priority in mate~
rial distribution should be given to the latter, At the
game time, market needs should be taken into consideratlon.
Utmost efforts must be made to revive and develop the
handicraft industry, and proper arrangements must be made
to provide enough raw material for such industryi

To ensure that lndustiry develops according to &
planned proportion, we must earnestly implement the idea
that "the whole natlon is a chessboard" and carry out
thoroughly the "four unifications;" namely, "unificatlion
of plans," ihynification of management for capital con-
struction projects," "unification of arrangements for
production” and "unification of material distribution.”

In capitel constructlon, ve must forge ahead in
accordance with the procedure of caplital construction,
In other words, we must stop those capital construction
pro jects not planned for, and guarantee the successful
fulfilluwent of all capital constructlon pro Jects within
our plan.

~ In the fileld of capltal construction, the movement

for increased productlon and economy demands faster,
better and more economical results ln both design and
actual constructlon. The design of capltal constructlon
pro jects must ne sultable to the requirements of the geo~
graphical locallty where the project will be constructed.
Designs must not only be economical but also good in
quality. The sctual construction must conform strictly
to the deslign.

Technlcal management musgt be strengthened; inspection
systems must be perfected; efficlency must be iuproved;
quality of engineering nust be guaranteed; and costs must
be lowered., In.short, in all capltal construction work,
earnest attentlion must be pald to quallity. The greatest
economy in caplital construction is to achleve better re-
sults with same amount of manpower, material and time.
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In transportation and communicatlons, we must concen=
trate our efforts on coordination in order to do a good
job on rationalized transportation. Vehlcles, boats,
harbors and freight must be well-organized to reduce
loading and unloading time, reduce time spent at sat~
tions and wharves, reduce uhnecessary handling organiza-
tions, improve routing, aveld or reduce transportation
of 1dentical goods in opposite directions, ralse the
turnover rate of transportation egquipment, increase trans-
portation volume and eliminate frelgnt accumulation in
warehouses, Improving boat and.vshicle maintenance and
lowering fuel consumptilon areé also important goals of the
movement for increased productlon and economy in the fleld
of transportatlon,

In respect to agriculture in suburban areas, more
varieties of crops should be developed, although vege-
table production is of primary importance., We must
carry out thoroughly the principle suggested by the
Central Government: "It is of primary lmportance to
rejuvenate ourselves by our own efforts., Striving for
outside assistence 1s of secondary lmportance.

e must mobilize all of China to work collectively
and individually, to make the best possible use of
favorable conditions, to seek new sources of fodder and
fertilizers, and to exhaust all ways and means to in-
crease supplementary food.

All people's communes in the Canton suburbs must
immediately launch a production movement with summer
harvesting, summer seeding, re-gseeding and fertillzatlon
as central tasks. We must ratlonally arrange labor
forces, plant vegetables ahead of time, do a good Job
on farm management and rapldly develop vegetable produc-
tione.

All communes must resolutely implement the Central
Government 's instructions perumitting individual commune
members to use certain reserved land for ralsing hogs,
chickens, geese and ducks. The leadership of state farms
should be strengthened in the development of animal
husbandry.

A1l organizations and enterprises should be called
upon to make full use of empty lots. All ponds, water
reservoirs and artificlal lakes should be used to ralse
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f£ish, UYovernment organizations and enterprises located
in suburban areas should raise hogs and poutry 8o that
they may gradually becone self-sufficlent in food sup~
ply. A speslal agency should be established to provide
leadership for acceleratlng the lncrease of supplementary
food. ‘

In commerce, We must earnestly implement the polley
of putting commerce at the service of industrial and agri-
cultural productlon. At vresent, a good Job must be done
in organlzing the sources and distributlon of supplemen=
tary food, dally necessitles and industrial raw materlals.
Meanwhile, more supply centers should be establlished
with a view to adjusting and expanding retail networks.

As for such service trades as repalring and waste
materlial collection, repalrers and collection, repalrers
and collectors should call from door to door for the
convenience of the residents. They must also ralse the
qulaity of their service.

All commercial departments must make speclal effortis
to improve management, purchasing, distribution, trans=-
portation and storing. They must reduce the number of
agencies handling commodlty circulation, reduce trans-
portation expenses, strengthen thelr protection efforts
while commoditlies are in storage or in transit, and re-
duce damage and spoilage in order to lower expenses for
commodity circulation and thus accumulate capital for
China.

The strengthening of capital management and planning,
and the organization of inventory to give a clear account
of capital in each enterprise are, at present, important
tasks in the movement for increased production and econ~
omy .

At the moment, capital management 1s rather chaotic.
Many units are vlolating established rules and are
wasteful in the use of capital. Because of this, many
enterprlses have been asked to clear up their accounts
in the shortest possible time, to teke inventory of thelr
finished products, semi-finlshed products and raw mate-
rials, and to perfect their capital management systems.
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In order to save administrative and management expendl-
tures, all municipal onganizatlons, government agencles,
schools, armed units and enterprises should carry out
strictly instructlons from higher-level organizatlons.
They must elimlnate unnecessary expenses, reduce publica~
tions, cut down documents, forms and tables, reduce un-
necessary mestlngs, impyrove .working methods and ralse
working efficlencye.

In carrying out the movement for increased production
and economy, we must promote savings by all residents of
the municipality. Great effort should Dbe exerted to give
wide publicity to the good virtues of austerity, thrift,
a spirit of hard work and simplicity in living, "bullding
the country with dillgence and thrift," and "runnlng the
family with diligence and thrift."

All residents of Canton should respond to the call of
the governmeat and deposlt their 1dle money in banks to
nelp national construction, Savings must be made & habit
entirely voluntary on the part of the people. Banks,
for their part, must provide all convenlences for de=
posit and withdrawal. E

For intensifying the movement for increased produc-
tion and economy in all flelds, canton’s municipal de-
partments and units must all let politics assume & com=
manding position 1ln thelr work. They must launch the
movement on a grand scale, contlnue to gather full
strength, initlate soclalist emulation contests, sum-
marize and promote, at appropriate times, advanced ex-
periences galned by the masses, set up advanced standards
for all to follow, and make the movement for increased
production and economy motivating force for progress.

Meanwhile, we should strengthen political and ideo-
logical education, show concern about people's living,
heighten our vigllance, stop sabotage and preven rumors
from gaining circulatlon.

Delegatesl e must consollidate our experlences,
especially those involved with construction work. We
must also strengthen our learning, ralse our lideological
understanding, improve our work and eliminate short-
comings,
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Delegates! Under the leadership of the Communist

Party and Chairman Mao, with one heart and one
let us rely upon the working classes and the ma
and strive for the fulfillment of, even an over
ment of the 1959 ecohomic plan.

1004 ZND

purpose,
sses,
-fulfill~
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