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FOREWORD

When the Soviet Union decided to invade Afghanistan, they
evaluated their chances for success upon their experiences in East
Germany, Hungary and Czechoslovakia. Unfortunately for their sol-
diers, as well as the people of Afghanistan, they ignored not only the
experiences of the British in the same region, but also their own
experience with the Basmachi resistance fighters in Central Asia
from 1918-1933. Consequently, in Afghanistan the Soviet army found
its tactics inadequate to meet the challenges posed by the difficult ter-
rain and the highly motivated mujahideen freedom fighters.

To capture the lessons their tactical leaders learned in
Afghanistan and to explain the change in tactics that followed, the -
Frunze Military Academy compiled this book for their command and
general staff combat arms officers. The lessons are valuable not just
for Russian officers, but for the tactical training of platoon, company
and battalion leaders of any nation likely to engage in conflicts
involving civil war, guerrilla forces and rough terrain. This is a book
dealing with the starkest features of the unforgiving landscape of tac-
tical combat: casualties and death, adaptation, and survival.

Battalion and company commanders, platoon leaders and
sergeants will find realistic issues within these vignettes to discuss
with squad and team leaders, and with vehicle commanders and dri-
vers. Basic and Advanced Infantry Officer and NCO courses will
find useful applications for both classroom and field instructions.
Senior leaders may find invaluable insights into the dangers and
opportunities tactical units under their command may face in limited
wars. Above all, the lessons in this book should help small unit lead-
ers understand the need for security, deception, patrols, light and lit-
ter discipline, caution, vigilance, and the ability to seize the initiative
in responding to unpredictable enemy actions and ambushes.

Hans Binnendijk
Director, Institute for National Strategic Studies
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INTRODUCTION

Sixteen years after its commencement and six years after its ces-
sation, the Soviet-Afghan War remains an enigma for Westerners. Set
against the backdrop of earlier successful Soviet military interven-
tions in East Germany (1953), Hungary (1956), and Czechoslovakia
(1968), and occasional Soviet military pressure on Poland, the stark
military power of the Soviet state seemed to be an irresistible tool of
indefatigable Soviet political power. Ever concerned about the
specter of a Soviet theater strategic offensive across the plains of
Europe, the West was thankful that nuclear deterrence maintained
the Cold War balance, and was conditioned to accept, albeit reluc-
tantly, the results of Soviet intervention within its Socialist common-
wealth or in Soviet border regions. Having suffered through the trau-
ma of Vietnam, Americans, in particular, watched curiously to see
how the vaunted Soviet military machine would deal with the ill-
equipped tribesmen of this inhospitable region. A few recollected
the Afghan experiences of the British in the late Nineteenth Century,
when British imperial power was humbled by the ancestors of these
very same tribesmen. Few Westerners, however, doubted that the
Soviets would ultimately prevail. Some even projected their
European fears to Asia, and pondered the applicability of the Soviet
theater-strategic offensive to southern Asia. More than a few strate-
gic pundits and military planners envisioned a bold Soviet strategic
thrust from southern Afghanistan to the shores of the Persian Gulf, to
challenge Western strategic interests and disrupt Western access to
critical Middle Eastern oil.

Despite these fears and dire warnings, the Soviet Afghan military
effort soon languished as the British experience began to repeat itself.
Although appearing to have entered Afghanistan in seemingly surgi-
cal fashion and with overwhelming force, the Soviet military com-
mitment was, in reality, quite limited, and the immense and stark ter-
ritory of Afghanistan swallowed the invaders up. Across the largely
barren landscape, guerrilla fighters multiplied, and, within months,
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the hitherto curious word mujahideen took on new meaning. The
anticipated short sharp struggle became prolonged as the West
watched transfixed, wondering when the Soviet military machine
would prevail. In time, the question of prevalence imperceptibly
faded, and was replaced by doubts over whether the Soviets would
prevail at all. In the end, ironically, even the Soviets could not cope,
and the disease of the Afghan adventure infected Soviet society and
the Soviet body politic itself. What began as yet another step in the
expansion of Soviet power ended in a welter of systemic institution-
al self doubt that exposed the corruption within the Soviet system
and ultimately brought that system and its parent state to ruin.

To this day the Western view of the Afghan War has been cloud-
ed in mystery and shadows. Soviet writers have presented
Westerners with a mixture of political diatribe, military fable, allego-
ry, and analogy, set against the backdrop of few facts. Westerners
have recounted the war based on this Soviet material, sketchy
mujahideen accounts, the reports of the occasional Western war cor-
respondents in Afghanistan, and pure supposition. This volume, the
first factual material to shed real light on the conflict, represents a
unique first step in setting the Afghan record straight.

Several stark realities immediately emerge which place the
Afghan War in proper perspective and permit its proper assessment
in the context of Soviet military, political, and social development.
First, although violent and destructive, the war was a limited one, in
particular, in comparison with other notable recent local wars. Its
ferocity and decisiveness did not ‘match that of the series of short
Arab-Israeli wars which scarred the Cold War years. It lacked the
well-defined, large-scale military operations of the Korean War and
the well-defined political arrangements that terminated that war. It
also differed significantly from the oft-compared U.S. war in
Vietnam. In Vietnam, American military strength rose to over
500,000 troops and the Americans resorted to many divisional and
multi-divisional operations. By comparison, in Afghanistan, a region
five times the size of Vietnam, Soviet strength varied from 90-
104,000 troops. The Soviet's five divisions, four separate brigades
and four separate regiments, and smaller support units of the 40th
Army strained to provide security for the 21 provincial centers and
few industrial and economic installations and were hard-pressed to
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extend this security to the thousands of villages, hundred of miles of
communications routes, and key terrain features that punctuated and
spanned that vast region.

Second, faced with this imposing security challenge, and bur-
dened with a military doctrine, strategy, and operational and tactical
techniques suited to theater war, the Soviet Army was hard pressed
to devise military methodologies suited to deal with the Afghan chal-
lenges. Afghanistan aside, the 1980's were a challenging period mil-
itarily for the Soviet Union as it struggled to come to grips with
changing political-military and military technical realities. The bur-
geoning arms race and increasing military strength of western
democracies placed undue and unprecedented strains on the already
weakening Soviet economy and forced the Soviets to face increased
military expenditures at at time when the older policy of "Detente"
had increased popular contacts with and knowledge of things
Western and raised expectations of Soviet consumers. Soviet military
authorities were increasingly unable to cope with military-technical
realities in the form of a technological revolution in weaponry, which
produced the looming specter of a proliferation of costly high-tech
precision weaponry. In the short term, while an economic and tech-
nological solution was being sought, the military was forced to adjust
its operational and tactical concepts and its military force structure to
meet the new realities. Coincidentally, this was done while the mili-
tary searched for appropriate ways to fight the Afghan War.

As a result of these twin military challenges, the Soviets formu-
lated new concepts for waging war in non-linear fashion, suited to
operating on battlefields dominated by more lethal high-precision
weapons. This new non-linear battlefield required the abandonment
of traditional operational and tactical formations, a redefinition of
traditional echelonment concepts, and a wholesale reorganization of
formations and units to emphasize combat flexibility and, hence, sur-
vivability. During the early and mid 1980s, the Soviet military
altered its concept of the theater strategic offensive, developed new
concepts for shallower echelonment at all levels, developed the con-
cept of the air echelon, experimented with new force structures such
as the corps, brigade, and combined arms battalion, tested new,
more-flexible, logistical support concepts (for material support), and
adopted such innovative tactical techniques as the use of the brone-
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gruppa [armored group]. Afghanistan not only provided a test bed for
many of these lower-level concepts, but it also demanded the
employment of imaginative new techniques in its own right. Hence,
the brigade, the material support battalion, and the bronegruppa
emerged on the Afghan field of battle, reconnaissance-diversionary
[SPETSNAZ] units sharpened their skills, and air assault techniques
were widely employed.

Third, the inability of the Soviet military to win the war deci-
sively condemned it to suffer a slow bloodletting, in a process that
exposed the very weaknesses of the military as well as the Soviet
political structure and society itself. The employment of a draft army
with full periodic rotation of troops back to the Soviet Union permit-
ted the travails and frustrations of war and the self doubts of the com-
mon soldier to be shared by the Soviet population as a whole. The
problems so apparent in the wartime army soon became a micro-
cosm for the latent problems afflicting Soviet society in general. The
messages of doubt were military, political, ethnic, and social. In the
end they were corrosive and destructive. As evidence, one needs
only review the recently released casualty figures to underscore the
pervasiveness of the problem. Soviet dead and missing in
Afghanistan amounted to almost 15,000 troops, a modest percent of
the 642,000 Soviets who served during the ten-year war. And the
dead tell no tales at home. Far more telling were the 469,685 casu-
alties, fully 73 percent of the overall force, who ultimately returned
home to the Soviet Union. Even more appalling were the numbers
of troops who fell victim to disease (415,932), of which 115,308 suf-
fered from infectious hepatitis and 31,080 from typhoid fever.
Beyond the sheer magnitude of these numbers is what these figures
say about Soviet military hygiene and the conditions surrounding
troop life. These numbers are unheard of in modern armies and
modern medicine and their social impact among the returnees and
the Soviet population, in general, had to be immense.

This volume puts a human face on the Soviet Afghan experience
and begins to add flesh and blood to our previously skeletal appreci-
ation of the war. In time-honored fashion, this volume also contin-
ues the Soviet General Staff's penchant for conducting detailed analy-
sis of combat based on concrete combat experiences during the
course of war. All the warts and blemishes are present, as they must
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be if an army is to change. The book provides a revealing portrait of
war in general, tactics in particular, and, coincidentally, the soldiers'
human condition. It also reveals that Western intelligence's picture
of how the Soviets operated tactically lagged about 10 years behind
reality. It captures the pain and frustration suffered by the Soviet mil-
itary and, most important, provides acute insights into why and how
these miljtary experiences ultimately ignited political and social tur-
moil in the Soviet Union.

This is the first of the Soviet Afghan revelations. Let us hope that
it will not be the last.

David M. Glantz
Colonel, US Army (Retired)
Carlisle, Pennsylvania

Colonel Glantz is the West's leading expert on the Soviet Army in
World War II and a leading figure in current Russian/American mil-
itary cooperation initiatives. He is the author of When Titans Clashed:
How the Red Army Stopped Hitler, Soviet Military Deception in the Second
World War, Soviet Military Operational Art in Pursuit of Deep Battle, Soviet
Military Intelligence in War, The Military Strategy of the Soviet Union: A
History, The Soviet Conduct of Tactical Maneuver: Spearhead of the
Offensive, The History of Soviet Airborne Forces, From the Don to the
Dniepr: Soviet Offensive Operations December 1942 August 7943, and The
Initial Period of War on the Eastern Front: 22 June-August 194]1. He is
series editor of The Soviet Study of War series and editor of The Journal
of Slavic Military Studies. His last military position was the director of
the Foreign Military Studies Office, Fort Leavenworth, Kansas.




PREFACE

The Armed Forces of the Soviet Union structured, equipped and
trained their forces for nuclear and high-intensity war on the great
northern European plain and the plains of northern China.
However, their political leadership thrust them into the middle of the
Afghanistan civil war to reconstitute and to support a nominally
Marxist-Leninist government. The terrain, the climate and the
enemy were entirely different from what they had prepared for. In
this locale, their equipment functioned less than optimally, their
force structure was clearly inappropriate and their tactics were obvi-
ously wrong. The citizens of the Soviet Union did not understand
why their sons were being conscripted for battle in a strange land and
failed to see how their sacrifices contributed to the security of the
fatherland. Those with connections sought to avoid the draft. Unlike
their fathers who fought the Nazi invaders, the returning soldiers
were not welcomed as heroes or treated with respect. They were
shunned and often scorned by their fellow citizens. A gap opened
between the Armed Forces and the citizenry and many veterans
found they could not fit back into the lifestyle of the complacent and
self-centered citizenry. The effects of the Afghanistan war reverber-
ate throughout Russia today.

The Communists took power in Afghanistan on 27 April 1978
with a bloody military coup. President Nur M. Taraki, the new pres-
ident, announced sweeping programs of land distribution, changed
status for women and the destruction of the old Afghanistan social
structure. The new government enjoyed little popular support. The
wobbly new government was almost immediately met by armed
resistance fighters who contested this new order. The combat readi-
ness of the Army of the Democratic Republic of Afghanistan plum-
meted as bloody government purges swept the officer ranks. In
March 1979, the city of Herat revolted. Most of the Afghan 17th
Infantry Division mutinied and joined the rebellion. Forces loyal to
Taraki advanced and occupied the city while the Afghan Air Force
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bombed the city and the 17th Division. Thousands of people report-
edly died in the fighting, including some Soviet citizens.

Soldiers, units and entire brigades deserted to the resistance and
by the end of 1979, the actual strength of the Afghan Army was less
than half of its authorized 90,000. The government purges and exe-
cutions of serving officers, coupled with officer desrtions to the resis-
tance, halved the size of the officer corps. In September 1979, Taraki's
Prime Minister, Hafizullah Amin, seized power and executed Taraki.
Amin's rule was no better and the Soviet Union watched this new
communist state spin out of control and out of Moscow's orbit. The
Soviet Politburo moved to stabilize the situation.

On 27 December 1979, Moscow struck with a Coup de Main.
Using the same techniques as they employed during the invasion of
Czechoslovakia, the Soviets rapidly seized the major cities, radio sta-
tions and centers of power. They executed Amin and put an Afghan
communist exile, Babrak Karmal, in power. They crushed the resis-
tance by the Afghan Army and began consolidating their power.

The Soviets soon discovered that Afghanistan was not going to be
a repeat of their Czechoslovakian experience. Their force commit-
ment, initially assessed as requiring several months, was to last over
nine years and require increasing numbers of Soviet forces. It
proved a bloody experience in which the Soviet Union reportedly
killed 1.3 million people and forced five and a half million Afghans
(a third of the prewar population) to leave the country as refugees.
Another two million Afghans were forced to migrate within the coun-
try. The countryside is ravaged and littered with mines. Clearly, on
a percentage basis, the Soviet Union inflicted more suffering on
Afghanistan than Hitlerite Germany inflicted on the Soviet Union
during World War IIL

The Soviet concept for military occupation of Afghanistan was
based on the following:

e stabilizing the country by garrisoning the main routes, major
cities, airbases and logistics sites;

e relieving the Afghan government forces of garrison duties
and pushing them into the countryside to battle the resistance;

e providing logistic, air, artillery and intelligence support to the
Afghan forces;
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e providing minimum interface between the Soviet occupation
forces and the local populace;

e accepting minimal Soviet casualties; and,

e strengthening the Afghan forces, so once the resistance was
defeated, the Soviet Army could be withdrawn.’

In the end, the Soviet Union withdrew from Afghanistan and the
communist government was defeated. Approximately 620,000
Soviets served in Afghanistan. Of these, 525,000 were in the Soviet
Armed Forces while another 90,000 were in the KGB and 5,000 were
in the MVD. The Soviets invested much national treasure and lost
13,833 killed. Of their 469,685 sick and wounded, 10,751 became
invalids. The Soviets lost 118 jets, 333 helicopters, 147 tanks, 1314
armored personnel carriers, 433 artillery pieces and mortars, 1138
radio sets and CP vehicles, 510 engineering vehicles and 11,369
trucks.?

There are some striking parallels between the Soviet role in
Afghanistan and the United States' role in Vietnam. Like the United
States, the Soviets had to restructure and retrain their force while in
the combat zone. Eventually, military schools and training areas
began to incorporate Afghanistan combat experience and to train
personnel for Afghanistan duty. Mountain warfare training centers
sprang up in many districts. However, unlike in the United States
Army, the Afghanistan war was not an all encompassing experience
for the officer corps. Barely 10 percent of the Soviet motorized rifle,
armor, aviation and artillery officers served in Afghanistan.
However, a majority of airborne, air assault and Spetsnaz® officers
served in Afghanistan.

! Scott R. McMichael, Stumbling Bear: Soviet Military Performance in
Afghanistan, London: Brassey’s 1991, p. 10; and Boris Gromov, Ogranichennyy
kontingent [Limited contingent], Moscow: Progress, 1994, p. 172.

2 Manuscript of Aleksandr Lyakhovskiy, Tragediya I doblest’ Afghan [The
Tragedy and Valor of the Afghan Veterans], Moscow: Iskona, 1995

® Spetsnaz are “forces of special designation” or special troops and can
include a variety of branches and jobs. The highly-trained, hardened
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As in Vietnam, tactics needed a major overhaul to meet the
changed circumstances. Units which adapted enjoyed relative suc-
cess while units which did not paid a price in blood. During the
Vietnam war, the changes in U.S. tactics were disseminated through
the branch schools, special courses at Fort Bragg, branch journals,
special training publications and a series of books published by
Infantry magazine entitled The Distant Challenge. These last books
were a compilation of successful U.S. actions in Vietnam with com-
mentary on what was done correctly and what needed work. The
Soviets also (though belatedly) discussed tactical changes in their tac-
tical journal Voyenney vestnik [Military herald] and taught mountain
warfare in their training center in Ushgorod in the Turkestan Military
District as well as the other new mountain training centers.

With the breakup of the Soviet Union, U.S. relations with the
Russian military have slowly changed. Tentative military-to-military
contact programs are developing and attempts are being made to
bridge the vast differences between our two forces with the possibil-
ity of future joint operations and peacekeeping. A considerable
amount of formerly classified or hidden material is now being offered
to the West. Recently I received a 1991 book entitled Combat Actions
of Soviet Forces in the Republic of Afghanistan. This book was compiled
by the History of Military Art department at the Frunze Combined
Arms Academy in Moscow. The Frunze Academy is a three-year
command and staff college for Russian combat arms officers. The
Academy is named for M. V. Frunze, a famous Soviet military theo-
retician, Minister of Defense and the architect of Soviet victory in the
mountain-desert region of Soviet Central Asia in the 1920s. The his-
tory faculty of the Frunze Academy interviewed Afghanistan veter-
ans, analyzed their actions and then recorded the incidents and their
commentary as lessons learned for future combat in mountain-desert
terrain.

The book was intended for internal use only and, as such, shows

both the good and the bad. Mistakes and successes both illustrate the

Spetsnaz who performed long-range reconnaissance, commando and spe-
cial forces functions are the ones referred to throughout this book. Figures
of percentages of officers of various branches serving in Afghanistan are the
author’s estimate based on a variety of conversations and sources.




hard lessons-learned in fighting a guerrilla in rough terrain. These
lessons learned are not peculiarly Russian. Many of the mistakes and
successes fit equally well with the experiences of an American army
in the jungles and mountains of Vietnam and should apply equally
well in future conflicts involving civil war, guerrilla forces and rough
terrain. Indeed, Afghanistan is not all mountains and desert. It has
forests and tangled "green zones"--irrigated areas thick with trees,
crops, irrigation ditches and tangled vegetation. This then is not a
history of the Afghanistan war. Rather it is a series of snapshots of
combat as witnessed by young platoon leaders, company comman-
ders, battalion commanders, tactical staff officers and advisers to the
Afghan government forces. It is not a book about right or wrong.
Rather, it is a book about survival and adaptation as young men
come to terms with a harsh, boring and brutal existence punctuated
by times of heady excitement and terror. I have translated and com-
mented on these vignettes in the hope that the tactical ground com-
mander of the future can use them to meet the challenges of the
future and to help keep his soldiers alive.

There are 47 Frunze Academy vignettes in this book, each with
its own map. Ihave translated the text, but put the combat narrative
in the first person instead of the third person. The commentary pro-
vided by the Frunze Academy follows. To this I have added my own
commentary. In addition, I have interjected my own comments as
footnotes and marked them as "(ed.)". I have added two more
vignettes from Voyenney vestnik, since I felt that they would add sig-
nificantly to the defensive chapter. Finally, I have added my own
concluding chapter to the book. I derived much of the concluding
chapter from the dozens of conversations that I have had with
Afghanistan veterans--Soviet generals, officers and soldiers as well as
resistance fighters. The map of Afghanistan is indexed to each action
in the book. Some of the translation is rather free in order to clarify
certain points for the reader. I have tried to put as much of the expe-
rience into American military English as possible. So, for example,
in an air assault I talk about "first lifts" instead of "forward groups"
and "ground-support aircraft” instead of "sturmoviks". The Russian
term is referenced in the glossary.

Stephan Stewman has done a yeoman's job in redrawing all the
Russian maps in the book. We have translated them into English, but
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retained Russian map graphics. I have worked with Soviet graphics
for over 13 years of my 26 year military career. Quite frankly, I find
their graphics more "user friendly" than Western graphics, flexible
and illustrative. The Russians can show the sequential development
of an action by adding times or identifying lines to their graphics.
These lines are explained in the legend. What follows is a table of
Russian map graphics. Since this is not printed in color, enemy
forces are shown by double lines on the map.

There are several problems with the book. First, the place names
are often pure transliterations from the Russian. Western maps of
Afghanistan are often pure transliterations from the Pushtu or Dari
original. Often, it is difficult to tell what the name of the actual place
is--especially when dealing with small towns which may have two or
three names, depending on who surveyed the map. So, it is often dif-
ficult to pinpoint the exact site of the vignette. I have used the
Gazetteer of Afghanistan Second Edition published by the Defense
Mapping Agency in June 1983 where possible. General Yahya M.
Nawroz, formerly Chief of Operations of the pre-communist
Afghanistan Ministry of Defense and strategist of the Mujahideen
Military Committee, has graciously assisted me in pinpointing many
other locales. Colonel Ali Ahmad Jalali, a reknown commander in
both the Afghanistan Army and the resistance and a noted author in
his own right, has also reviewed the book and helped clear up many
of the mystery locales. But others remain mysteries to both of them.

Further, many of the maps that accompany the vignettes are
problematic. Apparently, most of the maps were drawn from mem-
ory, although some of them show evidence of access to the original
mapsheet. Over time, details fade and many of the sketch maps are
rough approximations. Distances, directions, place names and geo-
graphic features may differ from the actual ground. Distances are
transcriptions from the original except where clearly in error. Still,
the maps must be used as an approximation and not as an accurate
depiction of the ground.

Finally, some of the original editing of the Russian text was slip-
shod. Typing errors, differences in place name spellings between the
map and the text, and transcription errors are evident in the Russian
texts. I have done my best to correct these where possible.

Still, these vignettes are an absolute gold mine for any tactician.
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They are an intimate look at a battlefield where a modern, mecha-
nized army tried to defeat a guerrilla force on rugged terrain in the
middle of a civil war. Despite their best efforts, they were unable to
achieve decisive military victory and their politicians finally ordered
them home. Other armies would do well to study their efforts.

Lester W. Grau

Lieutenant Colonel, U.S. Army (Ret.)
Leavenworth, Kansas
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FRUNZE COMMENTS ABOUT THE
PREPARATION OF THIS COLLECTION

This collection of tactical experiences is based on the person-
al experience of student-officers at the academy who, during vari-
ous years, served in combat as part of the Limited Contingent of
Soviet Forces in Afghanistan . The following group of military his-
torians assisted them in the preparation of this book: Chapter
One-LTC S. A. Shumaey, LTC A. M. Korelov, Major V. V. Titov and
Major S. N. Zagorul’kin; Chapter Two-Major I. |. Latynin and Major
Yu. B. Sinel'shchikov; Chapter Three-Major Yu. G. Legtyarev;
Chapter Four-Major Yu. B. Sinel'shchkov. Chapter Five-Major S. V.
lonov; and, Chapter Six-LTC S. A. Morozov and Major A. V.
Reznichenko.

The teaching faculty of the Academy’s History of Military Art
Department provided assistance in the collection and editing of
materials.

Candidate of Historical Science Colonel Yu. N. Yarovenko head-
ed the team of authors and served as editor-in-chief.
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FRUNZE FOREWORD

The Limited Contingent of Soviet Forces in the Republic of
Afghanistan garnered valuable combat experience and significant-
ly expanded the theory and practice of combat in mountainous-
desert terrain. Battalion and regimental-levell combat was fought
primarily in the mountains against separate detachments of
mujahideen [insurgents]. The war was fought under conditions
where the enemy lacked any aviation capabilities, but had modern
air defense systems and modern mines. A lack of front lines and
advances along varied axes (which were not mutually supporting)
characterized the decisive actions of the opposing sides as they
attempted to seize the initiative and gain control over certain terri-
tories.

The Soviet forces encountered several unique combat charac-
teristics which necessitated that they adopt more effective meth-
ods for combating guerrilla forces of mujahideen.

Combat experience disclosed that the principal types of com-
bat included: company, battalion and regimental raids; blocking off
areas where the enemy was located prior to searching out and
destroying guerrilla forces; and the simultaneous attack on several
groups of the enemy located at various depths and locations. The
specific combat conditions influenced the way in which the
advance through mountains and inhabited areas was conducted,;
led to a change in air assault tactics; changed the methods of con-
ducting marches and providing convoy security; and caused a
change in the tactics of organizing and conducting ambushes.

At the present time, a number of studies have been published
based on the combat lessons of Afghanistan. These analyze the
conditions in this Theater of Military Operations, focusing especial-
ly on the tactics of the mujahideen guerrilla forces, and the

THere the Russian text employs the generic terms subunits (podrazde-
lenie) and units (chasti). | put them into Western equivalent (ed.).
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changed nature of the combat missions of Soviet battalions and
regiments. This material serves as the basis for further improve-
ment of the education of the officer corps and should be used in
commanders’ preparations for combat and in training exercises in
higher command-staff colleges.

At the same time, far from all is done to synthesize and analyze
Afghanistan combat experience. Thus, insufficient attention is
devoted to specific combat episodes and to the analysis of good
and bad points in the combat situations. Further, coordination
between military history and operational-tactical training of the
command cadre needs improvement.

In this respect, the team of authors has made an attempt to
draw general conclusions about the little-investigated experiences
in the training and the conduct of combat which were influenced by
Afghanistan experience. These include specific mission decisions
involving blocking and destroying guerrilla forces, the offense in
mountains and through populated areas, the use of air assault tac-
tics, the conduct of the defense in a security detachment, the con-
duct of a march and convoy security, and the conduct of ambush-
es.

This is not an exhaustive study of the training and conduct of
battle by the Soviet battalions and regiments in Afghanistan.
Rather, it is a collection of material which describes and analyzes
individual combat episodes.
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The Bear Went

Over the Mountain:
Soviet Combat Tactics in Afghanistan




CHAPTER 1:
BLOCKING AND DESTROYING GUERRILLA
FORCES

Research on the combat experience acquired by the Soviet forces
in Afghanistan showed that one of the fundamental methods for ful-
filling combat missions was to block off a region in which guerrilla
forces were located and then to thoroughly comb the region to find
and destroy the mujahideen.

Successful accomplishment of this task required thorough prepa-
ration of personnel and weapons for combat; skillful coordination
between the blocking and combing forces, their dronegruppa, artillery
and aviation; the application of military cunning and the application
of reasoned initiatives; and the brave and decisive actions of the com-
mander and personnel. Excellent results were achieved by sudden-
ly blocking-off those regions which had been the site of military activ-
ity several days prior.

1The bronegruppa (armored group) is a temporary grouping of 4-5 tanks,
BMPS or BTRs, or any combination of such vehicles. The BMPs (tracked
combat vehicles) or BTRs (wheeled combat vehicles) are deployed without
their normally assigned infantry squad and fight away from their dismount-
ed troops. The grouping has a significant direct-fire capabilitiy and serves
as a maneuver reserve (ed.)
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An airborne battalion searches
Sherkhankhel village
by Major S. N. Petrov?2

In the spring of 1982, guerrilla forces began combat activities in
Parvan Province. Guerrillas hit our convoys, outposts and separate
groups of soldiers. They regularly shelled the Bagram airport and
the base camp of our airborne regiment. Intelligence reports indi-
cated that a well-armed group of approximately 40 mujahideen were
operating out of Sherkhankhel village.

The airborne regiment commander received orders to destroy
this guerrilla force. Preparations for combat were rapidly completed.
Sufficient ammunition for three days combat was issued to every
paratrooper and two combat loads of ammunition were loaded onto
the combat vehicles. The regimental commander personally inspect-
ed the battalion’s readiness.

The 3rd Airborne Battalion commander planned to move his
battalion secretly to the Sherkhankhel region and to seal it off with
two companies of paratroopers while a third company would search
the village. One airborne company would remain in reserve. An
artillery battalion and four Mi-24 helicopter gunships would provide
support with the initiation of combat.

In the predawn hours of 20 March, the battalion moved out from
Bagram to Sherkhankhel. A reconnaissance patrol moved 300
meters in front of the column. The approach march moved on a
wide, straight road. Along the left side of the road stretched a thick,
high, long adobe wall while on the right side lay a concrete lined
canal which was five meters wide and two-and-a-half meters deep.
Suddenly, through an embrasure cut in the adobe wall, and practi-
cally at point-blank range, the enemy opened fire on the reconnais-
sance patrol. The survivors scrambled for safety into the canal. A
machine gun opened fire from a house 150 meters further north from
the ambush site. The battalion column halted and the battalion com-
mander called in artillery and helicopter support.

The battalion finally began to maneuver its reserve company in
an effort to encircle the enemy, but only after the mujahideen ceased

2S.N. Petrov served in the OKSVA from 1981 to 1983 as the commander
of an airborne company.
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fire. But even this attempt was stopped by a veritable hurricane of
enemy fire. The mujahideen used the system of karez3 to successfully
break contact and withdraw. There was no thought of conducting a
pursuit or continuing the action. The 3rd Airborne Battalion lost
eight men killed and six wounded. Two of the dead were officers.
The battalion did not search the village since the mujahideen were
already gone. Instead, the battalion returned to its base camp.

SHERKHANKEL
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Map 1: The sweep of Sherkhankhel village on 20 March 1980.

3A system of underground tunnels used for the collection of ground water
and for carrying water for surface irrigation.
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FRUNZE COMMENTARY: In spite of our measures to prepare
for combat secretly, the enemy was able to determine the intention
of Soviet tactical elements. Exploiting the arrogance of the battalion
commander, the enemy hit him with an ambush. The battalion’s
subunits, which were prepared to conduct a sweep, conducted an
approach march along a single march route which was so constricted
as to prevent maneuver by the subunits. The battalion commander
merely put a reconnaissance patrol to his front and did not consider
using flanking patrols.

EDITOR’S COMMENTARY: Operations security is difficult, par-
ticularly when fighting on someone else’s turf and working with an
indigenous force which may not be 100% on your side. Yet opera-
tions security is absolutely imperative for preserving your force and
winning battles. In this vignette, the regimental commander thor-
oughly inspected his force prior to its moving out. This sounds like
a good idea, however, this was the dread stroevoy smotr [ceremonial
inspection] which was an unwelcome part of peace-time, garrison sol-
diering in the Soviet Army. The entire regiment would lay out all its
equipment on the parade ground. All equipment would be laid out
on tarps in front of the vehicles. Every piece of equipment would be
formally checked and accounted for, the correct spacing on uniform
items would be checked with a template, and displays would be
aligned with pieces of string. The process could take three days.
Although inspections are good ideas, these massive formal inspec-
tions were almost always conducted before a planned action. Any
mujahideen in the vicinity were tipped off that an action was pending
and could sound the warning. This Soviet pattern often compro-
mised operational security. In this vignette, the mujahideen definitely
were warned and punished the careless Soviet force. The stroevoy
smotr may have been part of the Soviet problem.
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Searching a populated area
in the Charikar Valley
by LTC A. L Makkoveev*

Throughout the winter of 1980, Kabul and the surrounding
provinces were quiet and there was no combat in this region.
However, with the arrival of spring, organized guerrilla groups initi-
ated an active campaign.

I commanded the 7th Motorized Rifle Company® which was
mounted on BMPs. On the morning of 21 July, I was given the mis-
sion to conduct a road march from Kabul to Charikar and then rein-
force one of the mountain rifle battalions which would conduct a
deep raid and search.

Preparations for combat began in garrison. The company had
100% fill in personnel, weapons and equipment. We carried three
days worth of dry rations® and the vehicles were topped-off with
POL. After a thorough inspection, I reported to my battalion com-
mander that we were ready for combat.

We completed our road march to the AO (area of operations) of
the 3rd Mountain Rifle Battalion. That evening, the battalion com-
mander, Captain Yu. P. Levintas, explained the 3rd Battalion mission
and instructed me to prepare my company to move in the main body
of the battalion along a designated route and search all the nearby
villages.

At 0500 hours on 22 July, the 3rd Mountain Rifle Battalion, rein-
forced by my 7th Motorized Rifle Company, moved out. Riding on

4A.L. Makkoveev commanded a motorized rifle company in the Limited
Contingent of Soviet Forces in Afghanistan from December 1979 to
November 1981. He was decorated with the Military Order “For Service to
the Fatherland in the Armed Forces of the USSR” Third Class.

SEvidently a part of the 108th Motorized Rifle Division (ed.).

6Dry rations are similar to the old U.S. Army C-ration. There were three
types of dry rations. The first contained a can of meat, some crackers or
toast, some jam and a tea bag. The second contained two cans of meat
mixed with oatmeal. The third contained a can of meat and a can of veg-
etables or fruit (ed.).
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our combat vehicles allowed us to overcome many natural obstacles.
At one stage of our advance, I dismounted my company. While we
were dismounted, I received the order to search a nearby village and,
following the search, to take the road [which ran through the village|
to rejoin the battalion main body. I dispatched a squad-sized patrol
to establish a defensive position at the entrance to the village. I want-
ed the squad to cover the company as it deployed. On the outskirts
of the village, I established firing positions for the machine gun-

rd Mountaln
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3rd Mountal
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Map 2: Motorized rifle company searching a village while
separated from the main force on 22 July 1980.
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grenade launcher platoon.” The company then descended from the
heights, formed into a line and combed the village, searching the
houses and basements. After two hours, we finished the search and
the company assembled on the road to exit the village.

At that moment, the enemy suddenly opened up on us with
heavy fire from hill #2. The company went to the defense and took
up positions behind the adobe walls on the south and southwest
edges of the village. I decided to send two squads from the first pla-
toon to envelop hill #2 and then destroy the enemy by an attack
from the front and rear. I also decided to dispatch a patrol squad to
the top of hill #1. However, just as the platoon started to move to
carry out its tasks, the mujahideen opened fire [from hills # 1, 2 & 3].
My forces had to stay in place and return fire. After 30 minutes, I
received orders to withdraw my company to the hill from which we
started [#4]. During the withdrawal from the village, my company
was pinned down by fire from hill #3. After we destroyed the enemy
on hills #2 and #3 with small arms fire and helicopter gunship
strikes, I moved my company to the designated area.

FRUNZE COMMENTARY: The positive aspect of this skirmish
was that the personnel displayed high morale and rapidly reacted to
all orders even though this was their first time under fire. Further,
the helicopter gunships displayed great skill as they made gun runs
on the enemy. However, the skirmish also showed that the compa-
ny had insufficient experience in conducting combat in mountainous
regions and neither the officers, sergeants, nor soldiers knew the
enemy’s tactics. If the enemy had held his fire until the entire com-
pany was moving on the path between hill # 1 and # 2 (where there
was nothing but open wheat fields to the right and left), the compa-
ny would have been in a very serious predicament. Instead, the
enemy opened fire immediately when the company reached the
southern outskirts of the village. The Soviet force did a weak job of
reconnaissance. Their failure to seize the dominant terrain allowed
the enemy to suppress practically the entire company area with fire.
Another shortcoming was that the company had never rehearsed

"The machine gun/grenade-launcher platoon was the fourth platoon of a
motorized rifle company and provided suppressive fire from PKS or Utes
machine guns and AGS-17 automatic grenade launchers. This platoon dis-
appeared during force reorganization in the mid-1980s.
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breaking contact and withdrawal during training.

Data from this skirmish further shows that it is necessary to
devote greater attention to commanders’ training, especially tactical
training. This should be done separately from platoon, company, bat-
talion and field training. This includes training junior commanders.
Courage and bravery are excellent characteristics, however the skill-
ful handling of squads and, consequently, of platoons in battle is what
is necessary and training did not achieve this.

EDITOR’S COMMENTARY: The commander learned that he
must control dominant terrain and position over-watch forces before
beginning the sweep. Failure to properly employ reconnaissance
forces and failure to control high ground are constant problems
throughout this book.

This 1980 example gives a partial look at one of the innovations
in force structure which the Soviet Army made in an attempt to deal
with the guerrilla forces—the mountain rifle battalion. Apparently,
most of these came from the mountain training center in the
Turkestan Military District.
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Blocking and destroying a guerrilla force

in Kunar Province
by Major V. A. Gukalov

In December 1980 in Kunar Province, a 50-man guerrilla force
slipped across the border from Pakistan and crossed the Kunar river
at night. Then it stopped to rest in a canyon.We decided to destroy
the mujahideen within the confines of the canyon which was located
to the southwest of Chaghasarai. The commander planned to con-
duct the battle as follows: Insert an airborne company (minus one
platoon) by 0400 hours, 15 December to block the southern lip of the
canyon and simultaneously insert an airborne platoon and the regi-
mental airborne reconnaissance platoon to block enemy exits to the
north and west. At 0500 hours, move the rest of the battalion (minus
the blocking company) into the canyon to search for and destroy the
enemy which was resting in the village located in the canyon.

At 2200 hours 14 December, the blocking group moved out on
GAZ 66 trucks. The trucks headlights were off. They drove from the
battalion lager, which was located along the highway, north toward
Chaghasarai. In order to deceive mujahideen reconnaissance, several
GAZ 66 trucks also drove south from the lager. The trucks dropped
the first group two kilometers south of the canyon and then contin-
ued north. The first group walked to their blocking positions. The
second part of the blocking force was dropped north of the canyon
and walked to their positions. By 0400, 15 December the exits from
the canyon were sealed.

At 0500 hours, the battalion (minus the blocking company)
began its sweep into the canyon. The mujahideen security discovered
this force at 0600. Adhering to their tactics, part of the enemy initi-
ated combat with our main force while the rest began a withdrawal.
The withdrawing forces were caught in our ambushes.

The enemy lost 24 killed and 4 captured. We had one wounded.

FRUNZE COMMENTARY: This example contains typical ele-
ments used to deceive the enemy (complete light discipline; insertion
by trucks; running trucks in opposite directions; final movement into

8V.A. Gukalov served in the OKSVA in 1979-1981 as the senior assistant to
the Chief of the Operations Section on the staff of an airborne division.
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position on foot). The action succeeded despite our inability to con-
duct prior reconnaissance in the battle area due to time constraints
and the lack of reinforcements and supporting elements.
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Map 3: Blocking and destroying a guerilla force
in Kunar Province on 15 December 1980.
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Combing the city of Bamian and its outlying
towns during the course of a raid
by Major A. P. Pivovarenko

During the winter of 1980, the situation along the roads between
Termez and Kabul worsened. Enemy activity was particularly heavy
in the area of the Salang pass leading to the critical Salang tunnel.
Guerrilla forces struck convoys of military vehicles and trucks. Our
motorized rifle regiment, composed of three reinforced motorized
rifle battalions, was tasked to secure this sector from February until
May of 1980. By May, the situation along this section of road had
become even more acute. Consequently one of our battalions was
structured as a raiding detachment. The battalion was reinforced
with a tank company, a self-propelled artillery battery from division
artillery, the regiment’s reconnaissance company, a platoon of ZSU-
23-4s'1 and a squad of sappers.

The reconnaissance company carried out its first raid in the area
of Ghorband during the pre-dawn hours of 20-21 May and arrived at
the village at daybreak. The detachment quickly broke into Ghor-
band and killed up to 10 mujahideen. After this, we began a thorough
search of all the houses of the village. During the search, we only
found some mujahideen small arms, for the bulk of the guerrilla force
had secretly withdrawn to the north. On the following day, the entire
raiding detachment finally began to move onto the city of Bamian.
The detachment moved by road and fell into a mujahideen ambush,
losing one BMP and one ZSU-23-4. The detachment seized the city.
Our companies assaulted and searched the city’s blocks. Our search
showed that the mujahideen had abandoned the city. Our detachment
stayed in the city for several days. During that time we searched the
nearby villages but found no mujahideen. The enemy had temporar-
ily abandoned the populated areas. My reconnaissance company

9AP. Pivovarenko served as a recomnaissance platoon leader in the

OKSVA from January 1980 to December 1980.

10Most likely, the regiment was a part of the 108th Motorized Rifle Division
(ed.).

11The ZSU-23-4 is a self-propelled air defense weapon which fires four
23mm machine guns simultaneously. This weapon proved extremely effec-
tive in counter-ambushes and in the destruction of ground targets (ed.).
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received information from our Afghan agent network which was
located in that city and, from that information, we were able to seize
63 weapons. The rest of the battalion was only able to capture two
weapons—both of them antiques.

The detachment conducted further raids which combed outlying
villages and canyons. But, again the mujahideen had successfully
withdrawn and the battalion swept empty blocks and areas.

LEGEND
At 210600 MAY

g
One Kilometer ) At 220800 MAY

Map 4: Sweeping Bamian and the surrounding villages in the
course of a raid by a motorized rifle battalion.
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FRUNZE COMMENTARY: Military experience shows that three
basic tasks must be fulfilled to conduct a successful block and sweep.
First, preliminary reconnaissance must disclose the location of the
guerrilla forces as well as their composition and probable course of
action. Second, the maneuverability of the guerrilla force must be
constrained—tactical air assault landings and raiding groups must
deny all paths and routes of withdrawal to the enemy and prevent his
disengagement from the strike of the blocking groups. Third, the
enemy must be destroyed by the main sweeping force or by a frontal
attack. The unsuccessful accomplishment of any one of these tasks
resulted in a failed mission. Combat experience demonstrated that it
is necessary to establish close contact with the enemy, pin him down
by battle while simultaneously maneuvering blocking forces into
position, and then surrounding and destroying his guerrilla force. It
is absolutely essential to search for the enemy, and this requires the
effective utilization of reconnaissance forces. In order to successful-
ly accomplish their combat mission, subunits need to be expedi-
tiously divided into search, support, and fire support groups and the
main body.

EDITOR’S COMMENTARY: The commander fought the
mujahideen rear guard and made no efforts to pin the main body of
the guerrilla force in place, cut off its escape route and aggressively
outmaneuver it. The commander did not use his reconnaissance,
fought his way through in a by-the-numbers manner, and did noth-
ing to accomplish the mission rapidly. Sweeping an area without first
posting blocking forces is, at best, a waste of time and a good way to
get one’s nose repeatedly bloodied. The commander showed little
initiative and less field sense. Originally, this was the lead-off exam-
ple to the book, but it was so weak that I moved it. Ileft it in as a
prime example of the problems of the Soviet Army in 1980 in
Afghanistan. Their army was trained for the European battlefield
and was unable initially to cope with this new environment. Tactical
commanders lacked initiative and the mujahideen took advantage of
this.

Soviet commanders used their reconnaissance forces for combat
and did not restrict them to reconnaissance missions. Reconnais-
sance forces were better trained and motivated than motorized rifle
forces, but their casualty rate must have been much higher. The mis-
use of reconnaissance forces may have also been dictated by the fact
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that there were not enough Soviet forces in-country to do the job.
Soviet field units were often chronically under strength.

Finally, the Bamian in this example is not the province capital of
Bamian province, which was controlled by government forces
throughout the war and which is not on the road to Termez, but
approximately 150 kilometers to the east of it.
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Blocking and searching the green zone
of the Arghandab River
by LTC S. V. Zelenskiy'2

In October 1982, our reconnaissance learned that 10 guerrilla
forces with a total strength of approximately 350 men were operat-
ing north of Kandahar city in the “green zone” bordering the
Arghandab River. This fertile “green zone” stretches for 15-20 kilo-
meters along the northern bank of the river and is up to seven kilo-
meters wide. It is an agricultural region of gardens and vineyards
bisected by a network of irrigation ditches. It is practically impassi-
ble for vehicles.

The brigade received an order to destroy these mujahideen.3 The
commander’s concept was to seal off the north with the bronegruppa
of three battalions. Helicopter gunship patrols would fly patrol pat-
terns to seal off the south and the east.

Two motorized rifle battalions and an air assault battalion would
search the area from the west to detect and destroy the enemy. An
artillery battalion would support the action.

The force moved to its assembly areas and designated positions
at night. By 0500 hours 6 October, the battalions’ bronegruppa had all
occupied their designated positions, the dismounted troops had
closed in their assembly areas, the artillery battalion had occupied
their firing positions and were prepared to conduct firing missions,
and the helicopters were on station and flying their standing patrols.

At 0530 hours, the brigade commander gave the signal and the
force began their sweep on a wide front. The 3rd Motorized Rifle
Battalion was on the left, the 1st Motorized Rifle Battalion was in the
center and the air assault battalion was on the right flank. Almost
immediately, an irregular group of five-to-seven men began long-
range small-arms fire on our forces and then withdrew to the north-
east. Our subunits went in pursuit of them.

At 1600 hours, the 2nd Air Assault Company, commanded by

128, V. Zelenskiy served in the OKSVA from 1981 to 1983 as the comman-
der of an air assault company and as the senior assistant to the Chief of a
brigade operations section. He was decorated with the “Order of the Red
Star.”

13The 70th Separate Motorized Rifle Brigade (ed.).
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Senior Lieutenant Dyuby, made contact with approximately 40
mujahideen. The enemy was deployed in a well-organized defense
| occupying about a kilometer of frontage. The battalion commander
ordered the right-flank 1st Air Assault Company to “envelop from
the right the enemy force which is defending in front of the 2nd
Company. Block the enemy route of withdrawal to the northeast.
Prepare to destroy the enemy in concert with the 2nd Company.”
I was a senior lieutenant at the time and commanded the 1st Air
Assault Company. It took me a half hour to form up my platoons
and begin the maneuver. During this time, the 2nd Company sus-
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Map 5: Block and search of a green zone along the Argandab River.
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tained casualties, but the enemy began to withdraw. By 1700 hours,
I had maneuvered my platoons into blocking positions covering a
mujahideen breakout to the northeast. I personally positioned each
platoon behind adobe walls working consecutively from the south-
east to the north. When I finished positioning my forces, my com-
mand post element and I were at the extreme right flank of my posi-
tion. Ihad seven soldiers, including myself, in the command group.

Before I could reposition, approximately 70 enemy soldiers
approached my command post. My six soldiers and I took the
enemy under fire. At that point, I lost radio communications with
both battalion headquarters and my subordinate platoons. However,
I still had radio contact with brigade headquarters. The brigade com-
mander demanded the exact coordinates of my position in order to
call in artillery fire. However, I was unable to determine my precise
location. I could only give an approximate location which I felt
would be accurate to within 50 meters. The artillery refused to shoot
the mission without more precise data.

The enemy force attacked three times. During the third assault,
the command post was running out of ammunition. Each member
of the command group, at my direction, simultaneously threw a
grenade and broke contact with the enemy and withdrew to the first
platoon position. Even when we had joined forces with the first pla-
toon, we did not pursue the enemy because of his clear numerical
superiority.

Enemy losses were 20 killed. My company had no casualties.

FRUNZE COMMENTARY: From this local episode, one can
evaluate the following characteristic features associated with a larger
brigade-size block and search action:

e using helicopters to seal off areas;

e tight coordination between subunits;

e skillful leadership and the ability to make the right decisions on
the battlefield;

e initiative and steadfastness by our conscript soldiers at the com-
mand post of the air assault company;

e failure of communications;

e the absence of platoon leaders’ initiative (a significant battle was
taking place to their right, yet the platoon leaders kept their pla-
toons in their positions awaiting orders from the company com-
mander); and,
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e deception by the enemy (instead of withdrawing straight back
from his forward positions, he withdrew parallel to his forward
positions toward the north).

EDITOR’S COMMENTARY: This encirclement differs from
Soviet European tactics, since Soviet forces usually physically block
all sides of an encircled area. In Afghanistan, they only used physical
blocking forces when dominant terrain or a village marked a side.
This was probably done to avoid fratricide between closing elements
and the blocking forces. Frequently in Afghanistan, the Soviets used
helicopter patrols, bronegruppa and RDM as an economy of force
measure to block a side. In this vignette, the Soviets used bronegrup-
pa and helicopter patrols. One wonders how effective the eastern
helicopter patrol was overflying a forested area.

The vignette points out that small unit leaders need to be trained
and given the freedom to react to combat in their area when radio
contact is lost. The question is whether the platoon leaders knew that
they had lost radio contact with their commander and if they took
any steps to determine whether they still had contact or not.

The vignette also points out that the artillery would not fire unless
the ground force commander knew his exact location. The ground
commander could determine his location within 50 meters, yet the
brigade commander would not fire artillery beyond that point and
allow the commander to adjust that fire onto the enemy force. The
company did not have a FO with it and the air assault company com-
mander either could not adjust artillery fire or he was not trusted
enough to do so. Soviet artillery was normally fired according to a
preplanned schedule with all fire concentrations plotted from sur-
veyed firing points. Normative fire destruction was used instead of
more-accurate, adjusted artillery fires. Soviet artillery was hard
pressed to “hip shoot” without their own FO on the ground. Soviet
normative firing methodology was unsuited for combating mobile
guerrilla forces who refused to stay put for massed artillery fires.
One wonders whether the brigade commander refused the artillery
fire, since he might personally suffer more from an investigation for
deaths from “friendly” fire than for enemy-inflicted deaths.
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Blocking, searching for and destroying a
guerrilla force in Ishkamesh region
by Major A. M. Kovyrshin!4

The enemy established a base and training center near the village
of Ishkamesh, 60 kilometers southeast of the city of Kunduz.
Guerrilla forces trained at this center engaged in firing at aircraft
landing at Kunduz Airport and attacked supply convoys along the
Kunduz—Puli-Khumri road. This made it difficult to supply and sus-
tain the garrisons and forces located in the province.

LTC V. M. Akimov commanded the motorized rifle regiment
which was ordered to prepare for combat to destroy the guerrilla
forces operating in this region.1® For this mission, the regiment was
reinforced with a separate reconnaissance battalion, a separate heli-
copter squadron, and two artillery battalions. In addition, an Afghan
infantry division supported the regiment.16

On 19 January 1984, the regiment and its subunits received their
combat orders:

The reconnaissance battalion, reinforced with an 82mm mortar
platoon and a flamethrower squad, air assaults into the Fuloli,
Marzek, and Kokabulak region to cut off the enemy in Ishkamesh
and Fuloli by 0900 hours 20 January. Be prepared to cooperate with
the 2nd Battalion in blocking and destroying the enemy in Fuloli.

The 2nd Motorized Rifle Battalion, reinforced with a
flamethrower squad, air assaults into the Kuchi, Badguzar and
Apikutan region and destroys the enemy located there. Link up with
your bronegruppa no later that 0700 hours and conduct a raid in the
direction of Kuchi, Badguzar and Pil’kha to destroy the enemy locat-
ed between Pil’kha and Ilig and to seize the ammunition stores locat-
ed there. Subsequently, be prepared to link up with the reconnais-
sance battalion on the axis Kokabulak-Fuloli to block and destroy the
enemy in the village of Fuloli.

14A. M. Kovyrshin served in the OKSVA from September 1982 through
November 1984 as a platoon leader in a motorized rifle company. He was
decorated with the Order of the Red Star.

15Most likely the 149th Motorized Rifle Regiment of the 201st Motorized
Rifle Division (ed.).
16The 20th Infantry Division (ed.).
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The 1st Motorized Rifle Battalion, reinforced with a artillery bat-
talion and a flamethrower squad, conducts a road march to arrive at
Marzek by 0800 hours, 20 January and destroy the enemy located
in the Marzek-Ishkamesh region. Be prepared to advance on the axis
Ishkamesh-Darayi-Pashay.

Re