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FOREWORD

The Army Family Research Program (AFRP) began in November 1986 as a 5-year
integrated research project mandated by the Chief of Staff of the Army’s White Paper, 1983:

The Army Family and subsequent The Army Family Action Plans {1984-1991).

The object of the research was to support the Chief of Stail, Family Action Plans, and
the U.S. Army Community and Family Support Center (CFSC) through research products that
would (1) determine the demographic characteristics of Army families, (2) identify motivators
and detractors to soldier retention, (3) improve soldier and family sense of community and
adaptation to Army life, and (4) improve operational readiness.

An Army-wide survey of soldiers and spouses was carried out as a basis for analysis to
address the research objectives. This report describes the development of the survey, including
the overall objectives and design, sample design, and instrument development; the implemen-
tation of the survey in the field; and data processing. The survey data files have been used for
analyses of readiness, retention, family needs and adaptation, Army community, and
programs.

The research was conducted by the Leadership and Organizational Change Technical
Area (LOCTA) of the U.S. Army Research Institute for the Behavioral and Social Sciences
(ARI). It is responsive to the ARI-CFSC Letter of Agreement dated 18 December 1986,
"Sponsorship of ARI Army Family Research."

The survey plans and operations were briefed to the AFRP Scientific Advisory
Committee and the Office of the Deputy Chief of Staff for Pzrsonnel (ODCSPER) military
review panel. Results of analyses of data from the survey have been briefed to staff of CFSC,
ART, the Chaplains, and others concerned with family programs and policies and the
relationship between families and soldier readiness and retention.
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REPORT ON SURVEY IMPLEMENTATION

EXECUTIVE SUMMARY _

Requirement:

The Army’s 1983 White Paper on the Army Family and subsequent Army Family
Action Plans mandated research on Army families. This research, undertaken through the
Army Family Research Program (AFRP), was designed to support the Chief of Staff, U.S.
Army Community and Family Support Center (CFSC) and other users by providing research
to support family policy and program decisions. Central to the AFRP was an Army-wide
survey of soldiers and spouses that provided data for use in analyses on the relationship
between family factors and retention, readiness, and Army community. This report documents
the development and implementation of the AFRP survey.

Procedure:

The AFRP survey collected data from a worldwide sample of soldiers and spouses in
1989-90. The survey collected data on soldier and spouse background, the unit environment,
soldiers’ and spouses’ work, relationship and commitment to the Army, Army and career
plans, spouse and family, children and child care, community, and programs and services.
Survey data were collected from an Army-wide probability sampie of soldiers and spouses.
These data have been used in analyses of soldier and unit readiness, retention, unit demands,
relocation adjustment, family separation, community support, young single soldiers, Army
family pacterns, and other topics.

Design and implementation of the survey was undertaken in a series of stages. Survey
development included specification of the overall conceptii model and survey design,
including the collection of data from different levels and < urces (soldier, spouse, supervisor,
unit); sample design and selection; development of instr.. :ents to measure individual and unit
readiness, soldier and spouse Army commitment, individual, family and unit characteristics,
Army-civilian lite comparisons, and other tactors hypothesized to affect Army and family
outcomes; pretesting; Army review; and development of the survey control system. Data
collection for scldier and unit data included activities prior to survey administration (including
troop support requests, briefings, and other preparation at installations; processing of
disposition forms; and preparation and shipping of materials for administration in the field);
administration at installations, in group and individual administrations, and special procedures
for data collection in USAREUR, Panama, and other sites. Spouse data c::llection included




obtaining spouse addresses from soldiers and mailing questionnaires and following up to
maximize spouse response. Data entry steps included dat: receipt and manual editing, optical
scanning, and editing to produce analysis files.

The report details the procedures followed in each stage of design and implementation
of the survey. Appendixes provide additional informadon and materials, including copies of
the data coilection instruments used.

Findings:

Usable data were provided by 11,035 soldiers and 5,327 spouses from 528 active
component Army units at 34 geographic locations in the United States and overseas. The
response rate for eligible soldiers was 77 percent (84 percent oi soldiers available at the time
of survey) and for spouses was 53 percent. Data from the survey have been used in analyses of
soldier retention, soldier and unit readiness, relocation adjustment, unit demands, family
separation, Army community support, young single soldiers, Army family patterns, and other
topics.

Utilization of Findings:

Analysis files, with accompanying codebooks and other documentation, were prepared
for use by the U.S. Army Research Institute for the Behavioral and Social Sciences (ARI) and
other researchers. These files have been used for analyses under the AFRP. Findings from the
analyses have been briefed to ARI, CFSC, and other Army personnel. These data describe the
Army and its families, examine the relationship of families to key Army outcoines, and
provide a baseline for analysis of change associated with Operations Desert Shield and Desert
Storim, the downsizing of the force, and other changes in Army experience, structure, and
family life.
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Introduction

REPORT ON SURVEY IMPLEMENTATION

The Army Family Research Program (AFRP) began in November 1986 as a 5-year integrated
research project that was mandated by the Chief of Staff of the Army’s White Paper, 1983: The Army
Eanmily and subsequent The Army Family Action Plans (1984-1991).

The research is being conducted by the Leadership and Organizational Change Technical Area
(LOCTA) of the U.S. Army Research [nstitute for the Behavioral and Social Sciences (ARI) under
Task 2302C92 of ARI's 6.3 (Advanced Development) program. 1t is responsive to the ARI-Community
and Family Support Center (CFSC) Letter of Agreement dated 18 December 1986, "Sponsorship of
ARI Army Family Research.”

The AFRP is designed to help meet Army needs by examining the role of family factors in retention,
readiness, and sense of community among Army members. Central to this project, which is being carried
out in several phases, is the survey of soldiers and spouses. In the first phase, the civilian and military
literature was reviewed, and a conceptual model of the interrelationships among retention, readiness,
family adaptation, and other factors was developed. During this phase, new analyses were conducted
using several major data sets, including the 1985 Department of Defense (DoD) Surveys of Officers and
Enlisted Personnel and Military Spouses and the Army’s Annual Survey of Army Families (1987). The
literature reviews, conceptual development, and analyses were designed to serve as the basis for the
survey design, instrumentation, and analysis, which constitute the later phases of project work.

This survey and its analyses are designed to

®  Provide answers to key Army policy/program questions that could not be answered by
prior research;

° Resolve conflicting conclusions of prior research through the use of a comprehensive

come=Ti._ _an-a

conceptual model and a multilevel probability sampling strategy; and
® Develop new information needed for policy and program deveiopment, implementation,

and assessment.

This information will be presented in the form of a series of products tor key user audiences who will
assist the Army in the utilization of findings.




This report describes development of the survey design/methodology; sampling methods that
were used for the survey; quastionnaire development for the soldier and spouse, and installation and
service provider instruments; and development of the readiness ratings and instrument. Following this
description of the survey design and instrument development, the report details the pretest and later data
collection activities performed both in the continental United States (CONUS) and outside the continental
United States (OCONUS). The report also describes how the instruments were moved through data
processing, covering receipt and eventing, control sheet processing, keying, editing, and computer data
entry/opscan processing. Throughout the report careful attention is paid to any special problems that
occurred and their resolution. In sum, this report provides a complete description of the survey
implementation process for the Army Family Research Program.

Other reports related to the survey development, implementation, and data fiies include

®  The Army Family Research Program: The Research Plan,

® The Army Family Research Program: Sampling Plan for the Core Research Effort,

o Army Family Research Program Analysis Plan,

° Sampling Weights for the AFRP Core Research Effort,

° Analyzing and Adjusting for Nonresponse to the AFRP Spouse Survey,

L 1989 AFRP Soldier and Family Survey--Soldier Data File Codebook,

©  Spouse Survey Codebook, and

e Soldier Survey Data Book.
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Survey Design/Methodology Development

Survey Objectives and Overall Design

The specific objectives of the AFRP field survey were to

. Messure the relative contributions of family and other factors to the reten-
tion of high-performing soldiers, soldier performance, and unit readiness;

e Examine the consequences of Army work conditions for family stress and
adaptation and, in turn, the impact of family stress and adaptation on soldier
and unit readineass;

) Determine the family, unit, and other factors that are most important for the
retention of high-performing soldiers in the early career stages;

) Measure the relative and combined effects of unit and installation lcadershin
practices on Army family adaptation, commitment to Army life, and retention
decisions;

. De¢ ermine the relationships of family factors, individual soldier performance,
and unit-level factors to unit readiness; and

. Determine the programs, practices, and policies that are most. important for
the adaptation, readiness, and retention of soldiers in different Army family
situations.

Conceptual Medel

The conceptual model for the reaearch epecifically treats soldier and unit readiness
and the retention of high-performing soldiers as the cutcomes of primary interest to the
Army. Its development drew on research and theory from & range of fields, including
militery sociclogy, family and labor economics, industrial and orgsaizational
« 8ychology, and family research in sociology and other disciplines. The model gives a
guiding set of assumptions and propositions and provides the basis for generating
research hypotheses that can be teste i empirically with data collected in the survey.

The model for the gurvey is drawn from several theoretical perspectives, primarily
social exchange theory and general systems theory. In the model, these perspectives
are specifically focused on the relationship between Army family variables and the
outcomes of the parformance/readiness of soldiers and unita and the retention of
soldiers, with special focus on the retention of high-performing soldiers. The model

3 I




depicts decision making and behavior at the level of the individual soldier and family,
as these take place within the larger Army, unit, and family system.

The exchange theory perspective focuses on the kinds of negotiations or trade-offs
made (explicitly or implicitly) between individuals (e.g., soldiers and spouses) and
between individuals and the organizations within which they function (e.g., the unit,
installation, ur larger Army). This perspective takes into account both the comparisons
that are made {for instance, between opportunities for soldiers, spouses, and families in
the Army and the civilian world) and the effects of both rewards and costs that are
tangible {for instance, pay and benefits, work hours) and those that are less tangible
(such as sense of pride or cohesion in unit and Army life).

The perspective from systems theory focuses the research both on the interaction
between levels within the Army (soldier, unit, installation, Army) and on the means
through which adaptations are achieved within and between these levels. Both systems
theory and exchange perspectives treat scldiers and families as having goals and
expectations which they seek to achieve within the Army organization. Behavior and
expectations, values, and goals of soldiers and spouses, for themselves, their children,
and their family, enter into the model and are seen as having consequeances for the
family, unit, and Army.

The conceptual model and the research approach take as u central focus the rela-
tionship between the family and the soldier’s work as a member of the Army, examining
the impact of work factors (e.g., predictability and hours of work, perceived value of
work) on the family and, in turn, the impact of family variables (e.g., couple commit-
ment to Army life, number and ages of children, spouse employment) on the soldier’s
work performance and readiness. Similarly, work experience, Army policies and
programs, and other factors are related to soldier retention, both directly and through
their effects on soldier and family life experience in the Army.

The conceptual model is shown schematically in Figure 1. Data for the model are
collected for several levels (soldier, spouse, family, unit, installation, and Army).

Survey items, including items taken from prior reszarch and new items developed
for this survey, were designed to collect data on the particular variables and constructs
in the model. The fact that data are collected for each of the key elements of the overall
model makes it possible to design and implement integrated analyses based on concep-
tually comprehensive models that can be specified and tested within the framework of
the survey. These analyses will make it possible to do such things as: assess the
relative importance of different Army programs and practices for readiness, retention,
and family ndaptation; test the separate and combined effects of unit, installation, and
other factors on readiness and other outcomes; and determine how the experiences of
Army work and life affect families in different Army career and family life stages (e.g.,
single soldiers, dual-military couples, young soldiers and their spouses and children).

The survey constructs are shown schematically in Figure 2.

At - rearvaze.
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Levels and Sources of Information

Data were éollected and linked for soldiers, fami ies, units, and installations. The
data collected, by level and source, are described here.

Individual and Family-Level Data

Data op. soldiers and spouses, and the sources from which they were obtained, are

Soldier performance and readiness: (a) supervisor ratings of soldier readi-
ness and performance, obtained from first- and second-line supervisors; (b)
personnel file and other records data, obtained from the Army’s Enlisted
Master File and Officer Master File (EMF/OMF) and from soldier self-report
for personnel records informsation not available from the master files; (c)
soldier self-report of performance (e.g., time missed from work; a:\d (d) soidier
self-assessment of performance and readiness (e.g., readiness to perform
wartime job under different wartime conditions);

Soldier background/characteristics: (a) soldier self-report, and (b) the
EMF/OMF,

Soldier retention: (a) soldier retention plans and reasons for the retention
decision sre obtained from the soldier, and (b) retention behavior is obtained
from the EMF/OMF at a later time;

Soldier experience of Army life and work, family characteristics, family life
experiences, perceptions of Army and civilian life alternatives, and other
experienca, behavior, and attitude data: self-report;

Spouse experience, aspirations, Army life and career commitment, and other
data on the spouses of soldiers in the survey sample: spouse self-report; and

Couple and family data, including descriptive data collected directly from one
or both members of the couple, and data from each member that will be used
to create couple variables (e.g., agreement or disagreement on retention
plans, couple communication, and couple/family effects of unit leadership
practices): soldisr and spouse self-report.

Unit-Level Data

Unit-level data are collected from three main sources:;

Unit readinesas is measured by: (a) the uvit status summary completed by
the unit conmander, (b} unit readiness ratings completed by soldiers in the
survey sampl~ and by the commandar at the next level above the unit, and {c)
aggregates of individual readiness data for soldiers in the unit.




° Unit leadership data are obtained from: (a) the reports of soldiers in the unit
about the work envircnment, the treatment of soldiers by leaders, unit lead-
ership practices, and soldiers’ evaluation of leaders’ performance and their
support for soldiers and families; (b) the reports of soldiers’ spouses on their
experience of the soldier's work demands and their perceptions of leadership
support for families; and (c) the evaluation of unit leaders’ performance by
their supervisors.

. Unit programs and services are measured by data from: (a) the unit
commauder; and (b) reports from soldiess and their spouses.

Installation-Level Data

Data are collected from several sources:

. Installation and community characteristics (location, population, cost of
living, and other characteristics) are obtained from: (a) Army records and (b)
the project’s installation point of contact;

) Program quality and effectiveness is measured by: (a) evaluations of major
programs by service providers at the installation, and (b) deta from soldiers
and spouses on program imporiance, needs, and effectiveness.

These data are linked at the individual/family, unit, and installation level in order
to: (a) examine the effects of installation, unit, and individual/family factors on
individual and family outcomes; and (b) provide aggregated unit- and installation-level
measures for use in analyses at those levels.

Readiness Measurement

The readiness of units and individuals to perform their wartime missions has
always been of paramount concern to the Army during peacetime. However, readiness
is not easy to measure. Many different factors influence degree of readiness. The Army
currently does not have an operational set of reliable, comprehensive, and valid
measures of readiness that can be used to diagnose the relative strengths and
weaknesses of units ind individuals.

The Unit Statue Report, the Army’s current, instrument for measuring unit
readiness, does not include measires of experience, morale, leadership, or other factors
indicative of whether units would successfully complete their missions. Furthermore,
the Unit Status Report does net measure individual readiness.

Neither does the Army have normative data that would allow comparison of the
relative readiness of different types of units and individuals snd the determination of
readiness trends over titme. The impact of improved practices toward families, policy




changes, corrective unit-level actions, personnel turnover, and the like could be assessed
through noting changes in readiness leveis within and across units and individuals.

The readiness measures collected for the AFRP core survey are directed primarily
at producing a set of readiness measures that can be used both by the Army to improve
its measurement of readiness and by AFRP researchers to identify the personnel,
environmental, family, and other factors that most impact readiness.

A literature review initiated the development of the readiness measures for the
AFRP. The review focused on previous research involving indicators of individual and
unit readiness, spouse preparedness, and family and military environment factors relat-
ed to readiness. An initial list of individual and unit readiness dimensions was
constructed upon completion of the literature review.

Two sets of workshops were then conducted to further r.fine the initial list of
dimensions. The first series of workshoys used a critical incident methodology in which
officers and noncommissioned officers (NCOs) from both combat and support units were
asked to generate critical behavioral incidents based upon their axperience in the Army.
The originator of each incident generated indicated the degree of individual or unit
readiness exemplified by the incident on a nine-point scale. AFRP scientists analyzed
and classified the incidents and generated a list of readiness dimensions for individuals
and another set of dimensions for unite. Drafts of behaviorally anchored rating scales
were constructed for each of the dimensions.

In the second set of workshops, the officer and NCO participants were asked to test
and evaluate the draft individual and unit readiness scales. The participants were
asked which dimensjons, when combined ints a composite index, would produce the best
overall measures of unit readiness and the readiness of individual officers, NCOs, and
junior enlisted personnel. They were also asked which dimensions were most difficult to
use in rating individuals and unite aad the sources of those difficulties. The
participants were then asked to identify types of individuals or units for which one or
more of the dimensions would be inappropriate to use in measuring their readiness.

Upon completion of the workshops, a master working list was developed of readi-
ness variables for which measurement instruments would be developed. The rationale
underlying the selection of each variable involved three criteria: (a) it appeared reason-
able to beli:ve that high (or low) scores on the variable would be indicative of the
probability that an individual or unit would successfully complstc its wartime niissiorn;
(b) the variable would be a valid indicator of readiness for most if not all types of
individuals or units; and (c) the variable could be measured reliably and relatively easi-

ly.

AFRP scientists then determined the preferred measurement methedology for each
variable. Draft instruments were developed and field-tested. On the basis of the field
test results, the draft readiness measures were further refined. Finally, the
instruments were reviewed by Army readiness proponents who declared them to be
valid measures of individual and unit readiness. The final measures consist of




Readiness Rating Scales. T'wo sets of behaviorally anchored rating scales to
be completed by soldiers and supervisors--one to evaluate individual
readiness and another to evaluate unit readiness. The individual measures
were to be completed by first- and second-line supervisors of the soldiers in
the core survey sample. The unit readiness measures were to be completed
by the sampled soldiers and their supervisors.

An assessment of the soldier’s job performance relative to that of other
soidiers in the unit. This assessment was completed by the unit commander
for each sampled soldier.

A series of self-report questions presented in the Soldier Questionnaire that
were designed to collect information on individuai readiness. The questions
query the respondent (the sampled soldier) on objectively verifiable
performence information such as number of awards received, Skill
Qualification Test scores, and adverse disciplinary actions.

A series of readiness self-rating scales on which the scldiers indicate their
owr perceived readiness.

A measure of the relative promotion rate of the individual soldiers derived
from Army records. Soldiers’ average times within grade are compared to
those of other soldiers in the same grade.

An unclassified version of the Unit Status Report (USR), which measures
equipment availability and maintenance, personnel availability,
performance, and reguirements. Like the operational USR, the unclassified
version (Unit Status Summaery) is completed by the commander of the
sampled unit,

The average of the individual overall readiness scores of unit personnel in the
ample. These nverages are computed separately for four groups of soldiers
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within the unit: junior enlisted personnel, noncommissioned officers, officers
(not including the unit commander), and the unit commander. Here, the
readiness of the unit is assumed to depend in part on the combined readiness
of the individuals making up the units.

Theae final meanures are shown in Appendix A

Modes of Data Collection

The Army Family Research Program collected data from a sample of soldiers, their
spouses, the scidiers’ first- and second-line supervisors, unit commanders, and directers
of family services aveilable at an installation or community. Questionnaires and other
forms used to collect the data were the Soldier Questionnaire, Individual Readiness




Rating (IRR) questionnaire, Unit Readiness Rating (URR) questionnaire, Unit Informa-
tion Ferm (UIF), Spouse Questionnaire, Survey of Family Services (SFS) form, and the
Installation and Community Characteristics Inventory (ICCI) form (Appendix B).

After the sampling process identified the sampled installations, the sampled units
within those installations, and the sampled soldiers within the units, lists of the
sampled soldiers by unit were generated. The sample of soldiers for each site was
drawn from Army personnel records approximately 85 days before data collection was
scheduled for the site. Eight separate draws from the Army personnel files were made
from December 1988 through March 1989, based on the agreed-upon schedule for data
collection.

The early salection of soldiers was required for the readiness rating component of
the survey. The 85-day period was designed so the disposition forms (DFs) listing all
soldiers, by unit, for a site could be prepared and taken to the installation at the 60-day
briefing. At this briefing (or by mail if no briefing was required), the DFs were
distributed to a designated persecn in each unit who was responsible for checking the list
for accuracy and for designating each soldier’s first- and second-line supervisors. These
completed lists were then returned and used to assign soldiers to supervisors who would
then complete readiness rating questions for each assigned soldier. This assignment
process prevented overburdening any one supervisor by limiting the number of soldiers
rated to eight.

The completed lists for each unit and the associated supervisor rating assignments
were used to determine which questionnaires each soldier and supervisor were to
receive and to make up the individual packets of material for field administration.
Soldiers who were not identified as supervisor for any other sampled soldier received
only the Soldier Questionnaire. In addition to questions about the soldier and his Army
experiences, the Soldier Questionnaire contained a section of questions called the Unit
Readiness Rating component. Soldiers who were identified as the supervisor of only one
or more sampled soldiers were given the Individual Readiness Rating Questionnaire to
rate each assigned soldier and the Unit Readiness Rating Questionnaire. Soldiers who
were selected in the base sample and who also were identified as supervisors of other
sampled soldiers received both the Soldier Questionnaire to complete and copies of the
Individual Readiness Rating Questionnaire to fill out for soldiers they supervise. The
Unit Commander always received the Unit Information Form. If selected as a rampled
soldier and/or identified as the supervisocr of any sampled soldiers, the Unit Commander
could alse receive the Soldier Questionnaire and/or the Individua' Readiness Rating
Questionnaire.

For the soldier survey, trained data collection team-: travelled to the sampled
soldiers’ installations and admiristered the questionnaire(s) in group sessions. These
same teams administered questionnaires simultaneously to the soldiers’ designated
supervisors and the Unit Commanders. While the survey team was at the installation,
the soldier designated as project liaison for the survey completed the ICCI and obtained
completed SF'S forms from the appropriate service directors. This data collection design
was used most of the time; however, complicatione occasionslly required deviation from
this model. These complications are described in the following paragraphs.




Complications ar.se during the data collection period that required alteratious to
the basic data collection design:

Soldiers who could not attend the sessions had their questionnaire packets
delivered to them to be completed. These packets were usually returned
before the survey team left the installation.

The duties of the Medical Activity (MEDDAC) and Dental Activity

(DENTAC) nnits required special arrangements--the completion of the
questionnpires became the responsibility of a designated member of the unit.
This person delivered the questionnaires to be completed, collected them, and
returned them to the survey team. Special written instructions were
prepared explaining the purpose of the survey and how to fill out the ques-
tionnaire.

For security reasons, data collection was delayed for the Panama site. A coup
attempt and change of command delayed all data collection activity. There-
fore the actual data collection took place 4 months after the original schedule.
Approximately half of the original selected sample were still available.
Because of the delays already encountered, the decision was made to send the
questionnaires to the remaining soldiers in the sampie rather than redraw
the sample. The Point of Coutact (POC) routed the guestionnaire packets
and returned them to AFRP staff.

Data collection in Europe was different because the units were spread out
over several different geographic areas. Therefore units were dealt with indi-
vidually and, because the survey tezin was not in any one location for very
long, more individual questionnaire packets had to be routed to soldiers than
was necessary for the U.S.-based units.

For U.S. Army-Europe (USAREUR), Panama, and several CONUS sites, the
scheduled data collection was delayed becavse of Army schedule conflicts. The major
results of the relatively long time between sample selection and field data collection in
these locations were

Substantial numbers of soldiers were no longer eligible for the survey
because they had been reassigned to another unit or installation or had left
the Army. (The ineligibility of soldiers who were reassigned resulted from
two factors: (a) the Troop Support Request (T'SR) process raquired by Forces
Command (FORSCOM) meant that soldiers who were assigned to a unit or
installation for which a TSR had been approved could not be followed: and (b)
the design requirement that units and soldiers within units be analyzable
meant that soldiera would not be followed. even in cases where the TSRs
would have allowed this.) Approximately 28% of soldiers were excl.:ded
because they were no longer eligible at the time of data collection. (Of these,
72% had been reassigned, 24% had ceparated from the Army, and the
remainder were ineligible for other reascns.) As a result, the proportion of
the Army actuaily represented by the sample was smaller than originally
pianned.
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. Soldiers who had recently moved to an installation were not included ic the
sample. Although this was part of the original design because of the require-
ment to obtain supervisor listings for the readiness measures, the length of
time soldiers had been at their current locations was greater for a number of
sites because of Army-imposed delays.

° 'The total data collection period was longer than originally planned and data
thus refer to a longer time period. The soldier data collection period ranged
from February 1989 through December 1989; spouse data collection went
from May 1989 through May 1990, though most spouse instruments were
completed by March 1590.

The spouse survey was strictly a mail survey. Soldiers who completed the Soldier
Questionnaire and were married were asked to provide the names and mailing
addresses of their spouses. This information was used te prepare a Spouse Question-
naire and meiling envelope. The questionnaire was then mailed t- the spouses for them
to complete and return by mail. Up to four mailings were made to each spouse if the
first attempt to obtain a completed questionnaire failed.

Spouse Questionnaires were matled only to those spouses identified by soldiers who
completed the Soldier Questionnaire and filled in the last page of the questionnaire
reporting their spouses’ names and mailing addresses. Spouse addresses were obtained
from the soldier rather than from the unit for two reasons: (a) the requirement for the
units to provide supervisor listings was deenied tuo burdensome, and (b) the delay from
sample selection to data collection meant that more current spouse addresses would be
available from soldiers. Checks of soldier questicnnaires from early survey sites
indicated that approximately 10% to 156% of married soldiers did not provide a spouse
address. Although it would have been desirable to obtain addresses for the other
spouses, other means could not be used, both because of the further delays that would
be incurred and because of the implicit promise to soldiers that spouses would be
contacted only on the basis of the soldier’s providing the address. Early in the analysis
period, comparisons between scldiers whose spouses did and did not respond (including
spouses for which no questionnaire could be distr:buted) will be carried out to assess the
possible bias involved.

g“l‘“‘ ag Q“l-lll*";ﬂ““

g oA i

irag were mailed ot o

uegstiionnar were malec at &

nnrnv“m a‘l’nlxr R-wmlr ;“"Dﬂfﬂ]ﬁ c“ﬂ'\\ MQ"
prAVaiadidtabUAy WTIY L da AALVioa Y aRals Al Ssaia AVanay

1989 until May 1990. No spouse received more than four mailings of the questionnaire.
The four mailings were conducted over consecutive 6-week mailouts.

The on-site collection of soldier questionnaire data, supervisor ratings of soldiers in
the sample {the IRRs), and instailation and unit data was completed in December 1989,
and all instruments were received by late January 199%). The soldier-provided spouse
names and addresses were used to mail questionnaires to spouses, with subsequent

mail follow-up of nonresponding speuses. The receipt of spouse questionnaires ended in
1ate May 1990.
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Army Review Process

‘Throughout the project, ARI, CFSC as project sponsor, and the project team have
been strongly committed to ensuring that the results provided to the Army are useful in
the short term and enhance the knowledge base on which Army programs and policies
must draw to ensure that they best meet the needs of Army families and coatribute to
readiness and retention.

ARI and CFSC have provided input on Ariny needs throughout the project, and key
users in Office of the Deputy Chief of Staff for Personnel (JDCSPER), Office of the
Departmental Chief for Operations (ODCOPS), and other Army offices have been
consulted periodically. The AFRP research team has provided input for briefings for
senior Army staff on the need for and status of Army family research. ARI established a
Scientific Advisory Committee to advise on research issues and methods. This advisory
group met three times with the research team and ARI and CFSC perronnel to discuss
issues, methods, and analysis. A two-volume report describing the instraments,
sampling plan, and field procedures for the AFRP survey was submitted for review; this
report was approved in February 1989 by an ODCSPER Military Survey Review Panel
convened by the U.S. Army Soldier Support Center.




Sampling

The research objectives of the AFRP require the ability to relate characteristics and
attitudes of soldiers and their family members to characteristics of the Army at both the
unit and installation level. For example, outcomes for individuals such as family well-
nese aud soldier readiness must be related to characteristics and cutcomes of units,
such as unit readiness, leade:ship attitudes, and unit mission. As a consequence, the
sampling design must include provisions for representing the units of the Army and
individuals from those units as well as their spouses if they are married. To support
these research ahjectives, the probability samples of persons and units must be capable
of producing unbiased estimates of scldier characteristics, characteristics of soldiers’
spouses and families, and characteristics of Army units.

This report documents the sampling activities used for the core research effort of
the AFRP. The report expands and elaborates on the sampling design presented in the
program's research plar (Barckas & Croan, 1988). Specifically, data that were obtained
for the construction of the first-, second-, and third-stage sampling frames are described
and summary tabulations of relevant deta are provided. Also presented are dstails of
the sampling frames, stratum allocations, and sample selection procedures. More infor-
mation on this AFRP sampling is presented in

. The Army Family Research Program: Sampling Plan for the Core Research
Effort,

° Analyzing and Adjusting for Nonresponse to the AFRP Spouse Survey, and

. Sampling Weights for the AFRP Core Research Effort.

Overview of Sample Design

The purpose of the sample design is to produce samples of Army personnel and
Army units that can bo used to make inferences to a predelermined survey popuiation
of Army personnel and Army units with acceptable levels of accuracy and cost. The only
statistically valid way to obtain such samples is to make random selections from a
predetermined probability structure that assigns a nonzero probability of selection to
every member cf the survey population. The sample that was specified by the AFRP
sample design is wholly motivated by this requirement.

The AFRP sample design employed a sampling technique known as multi-stage
cluster sampling to achieve J.sired cost savings without negating the inferential
capability of the sample. Detais of this commonly used statistical procedure axe
available in any elementary text on survey sampling (e.g., Kish, 19G65). Three stages of
sample selection were specified by the sample design: installations, units within
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selected installations, and soldiers (and their spouses) from selected units.
Stratification was used at each stage to control the distribution of the samples with
respect to organizational and demographic characteristics. These included region of the
world at the first stage, unit function at the second stage, and demographic categories
defined by paygrade, sex, and marital status at the third stage.

Active-duty Army units, personnei, and spouses of personnel were the primary
analytic units planned for the AFRP. However, the distribution of Army personnel in
hundreds of locations worldwide necessitated some sort of control in the geographic
distribution of the sample. Otherwise, the costs associated with on-site data collection
at randomly selected locations would hav. severely restricted the number of units and
persons that could be surveyed.

Te avoid this situation, a sample of geog=aphic locations, each containing one or
more Army installations, was drawn with the requirement that the subsequent
selection of units be confined to these locations. Further, the selection of goldiers end
their spouses was confined to selected units. Approximately equal-sized samples of
goldiers were drawn from each unit to facilitate the estimation of unit-specific
attributes.

The first-stage sample of geographic locations was selected in September 1988,
with probabilities proportional to a composite «ize measure based on weighted counts of
eligible scldiers assigned to an oligible locati.u. Composite size measures, described in
Appendix C, were used to attain, in expectation, the desired second- and third-stage
sample allocations for the various subpopulations of interest. Within selected locatioas,
the second-stage sample of units was selected in November 1988, with probabilities
proportional to the composite number of persons as: igned to eligible units. The third-
stage sample of soldiers and their spouses was selected between December 1988 and
March 1989, with approxzimately equal probabilities within each third-stage stratum.
Because of their importance to the unit-level analyses, the commanders of all selected
units were also included in the sample. At each stage, the sample selection
probabilities were assigned to sampling units to yield an approximately self-weighting
(i.e., equal probability) sample of soldiers and spouses within categories defined by the
intersection of unit function and demographic category. The sample desigu,
summarized in Table 1, is described in the following sections.

Because of the three-stage, hierarchical nature of the sample design, the AFRP
survey population is defined in terms of eligible locations at the first stage, eligible
units jocated at eligible locations ¢* the second stage, and eligible soldiers sssigned fo
eligible units and spouses of eligibi: soldiers at the third stage. Specifically,

) A locrtion was eligible for the survey if at least 1,000 active-duty Army
personne] were stationed there or within 50 miles of it in May 1988.
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Table 1

Summary of Sample Design

First stage

Sampling units:

Stratification:

Allocation to strata:

Type of selection:

Sample size:

Second stage

Sampling units:

Stratification:

Allocation to strata:

Type of selection:

Samnple size:

Third stage

Sempling - nita:

Stratification:

Allucation to strata:

[, R S W
3 YPo6 01 5O16CWOn:

Postefinstallationa/sites

Geographic region

Proportional to composite number of persons
PPS2 to composite number of persons

43 selections from 34 geographic locationsP

Army organizational units

Unit function

Oversample deployable units

PPS® to comiposite numbar of persons

542 eligible units, 528 participating units®

Soldiers and spouses of soldiers
Paygrade group, sex, and marital status
Oversample officers, marrieds, and females

E ol \ 1 &
NPIY ranaoi gaxnpie

AT A — A4 W

Sample size: 20,033 soldiers from participating units and spouses of married
soldiers
Probability proportional to size.

Multiple first-stage selections were made at large installations

A unit was considered participating if at least ona completed
Soldier Questionnairs was provided from the unit.
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o A unit was eligible if, at the time of data collection, it was located at an
eligible location, was unclassified, had more than 20 active-duty Army
personnel assigned to it in October 1988, and was not a transition point (i.e.,
pipeline) or separation unit, a medical holding or confinement unit, or a unit
composed =ntirely of trainees or students.

) A goldier was eligible if he/she was

1.  On active duty and assigned to an eligible unit at the time of sample
selection (February 1989 to March 1989) and was still assigned to the
same unit at data collection (February 1989 to October 1989),

2.  In paygrade level E2 through O6 at the time of sample selection and
data collection, and

3. Not AWOL, hospitalized, incarcerated, or detached from his or her unit
at data collection.

. A spouse was eligible if, at the time of data collection, he or she was married
. to an eligible soldier.

The survey’s eligibility requirements were determined by (a) the research
objectives of the survey, (b) the survey’s access to Army personnel, and (¢) the resources
available to the survey. Specifically, the survey was restricted to persons assigned to
operational units in order to support the planned unit-level analyses. The additional
requirement that eligible units have more than 20 soldiers was necessary to ensure that
the unit sample would yield the desired number of soldiers and spouses.

The decision to exclude Army personnel who were stationed more than 50 miles
from an installation with 1,000 or more soldiers was necessary to control data collection
costs. Although it affected about 5% of all Army personnel, the decision was made with
the knowledge that the extent of Army family services available to these persons is
likely to be quite different than that available to their eligibls counterparts.

The requirement that a soldier be assigned to the same unit between sample
selection and data collection was necessary because the Army required that
installations be notified of personnel select.on for the survey at least 60 days prior to
data collection. In addition, the Army did not authorize following soldiers beyond the
units participating in the survey. Soldiers and spouses who were undergoing or just
completing a Permanent Change of Station (PCS) were most affected by this
requirement. Army-imposed delays in the start of data collection in Panama, Germany,
and several CONUS instaliations lengthened the time between sample selection and
data collection for sample members stationed at these locations. As a result, a greater
than expected number of soldiers were excluded from the survey population because of
reassignment or separation.

Members of the AFRP survey population necessarily have a positive probability of
selection into the sample. Clearly, the survey population does not include all active-
duty installations, units, soldiers or their spouses. The nature of Army operations snd




limited survey resources preclude a survey that is truly representative of the eatire
active-duty Army. However, the AFRP survey popuiation does inciude ths majority of
soldiers and their spouses in the vast majority of situavions in which they are likely to
find themselves during their Army careers. The extent of the survey populution and the
sampling frames that were used to enumerate it are preseiied in the discussion on
Sample Allocation and Selection.

Sampling Frames

First-Stage Sampling Frame

The three-stage nature of the sumpling Gesign required that three aspects of Army
operational units be delineated: (a) their distribution by geographic location, (b) their
size and function, and (c) the demographic characteristics of the persons assigned to
them. After an in-depth examination of Army data sources, it was concluded that data
from the Officer and Enlisted Personnel Master Files, maintained by the Total Army
Personnel Command (PERSCOM) would provide the requisite information.

In May 1988, a data file was created by PERSCOM from the personnel master files
that identified the unit, Army Location Code (AR”.OC), major command, and deployable
status of all active duty, nonclassified operational units in the Army. In addition,
counts of the number of persons assigned to these units by paygrade, sex, and marital
status were obtained. The file accounted for 770,911 active-duty Army personnel in
paygrades E2 through O6 stationed in 1,150 locations throughout the world. These
data were used to construct the first-stage sampling frame that is described below.

The first-stage sampling frame comprised first-stage sampling units (FSUs) that
were defined as (a) a single geographic site (i.e., an ARLOC) where Army personnel
were located, or (b) a combination of geographic sitea. In general, each 'SU was
segvired to have at least one site (called a nucleus site) that contained at least 1,000
soldiers on active duty. There were two reasons for this requirement: it ensured a cost-
effective size for data collection, and it increased the likelihood that Army family
support services were provided withip the area encompassed by the FSU.

Many FSUs also contained one or more non-nuclcus gites (called satellite sites) that
were located within 50 miles of the nucleus site. The association of nearby sateilite
sites (e.g., recruiting stations) with & nucleus site was desirable because personnel at
the satellite sites were likely to use the Army family support services provided by the
nucleus site. This approach also was used in areas that contained several large

installations in proximity to oue another (e.g., Washington, DC, and Hawaii).

The many rearby installations or kaserns in Germany (62 separate ARLOCs in
Gormany each contained 1,000 or more active-duty persannel) raised concerns that
restricting the sample to a dozen or 80 . mall kaserns would not capture enough of the
variability among locations to allow meaningful analysis. To avoid this, many kaserns
were combined into larger FSUs on the basis f major command status (e.g., V or VII
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Corps) as well as geographic proximity. Major command was included &s a determining
factor because of command responsibility for many family support services. The 19
FSUs that were defined in Germany are shown in Figure 3.

A total of 121 ARLOCs on thie May 1988 EMF/OMF contained 1,006 or more
eligible persons and were declared nucleus sites. Persons stationed at nucleus sites
accounted for 670,692 (87%) of all persons in paygrades E2 through 06. Persons
atationed at 343 satellite ARLOCs accounted for 61,673 (8%) of the total. The
remaining 38,546 (5%) persons were more than 50 miles from a nucleus site and were
excluded from the survey population.

In addition to the United States, FSUs were located in W. Germany, Berlin,
Belgium, Italy, S. Korea, Japan, and Panama. To ensure representation from each
geographic region of the world, each FSU was assigned to one of three first-stage strata:
(1) United States (including Alaska and Hawaii); (2) Europe; and (3) S. Korea, Japan,
und Panama. Details of the first-stage stratum allocations are provided in the discus-
sion of Pretests. '

Second-Stage Sampling Frame

The second-stage sampling frame comprised all Army units located at selected
FSUs. The frame was constructed from the universe of non-classitied units, as
identified by the Unit Identification Code (UIC). This universe was re-enumerated by
PERSCOM in October 1988 to account for changes in the pepulation that occurred since
the May 1988 enumeration.

An examination of the characteristics of UICs revealed an enormous diversity with
respect to size, type, and organizational level. UICs ranged in size from 1 person to just
over 5,000 persons. On the large end of this spectrum, avery UIC with more than 1,000
persone was found to be either a transition point or replacement UIC. These "pipeline”
UICs are composed exclusively of persons undergoing a PCS (permanent change of
station) and exist solely for administrative purposes. Such UICs were considered
"nonoperational,” at least for survey purposes, because they could not be included in the
survey’s unit-level analyses. Other examples of nenoperational UICs included medical
holding, confinement, separation, and UICs comprised exclusively of trainees.

A design study, described in detail below, was used to determine that a sample of
480 units and approximately 18,000 soldiers would be needed to support the analytic
objectives of the survey. To attain such a sample size, an average of 38 persons would
have to be drawn from each unit. As can be seen in Figure 4, more than 40 percent of
all eligible units have less than 38 persons aisigned to them. Thus, even if units were
selected with probabilities proportional to their size, the resulting third-stage sample
si~e would have been far less than desired unless widely varying within-unit sample
sizes were used. Even then, the unequal weighting induced by varying the within-unit
sample sizes would have caused the effective sample sizes to be less than adequate.

The resulting sampling strategy was a compromise between retaining as many
eligible UICs and persons as possible and restricting the sample to UICs that were
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Each box corresponds 10 a first-stage sampling unit. The sites shown are places where *,000
or more eligible persons were stationed in May, 1988. Other eligible persons located witt in 50
miles of these sites are associated with the closest site. Persons located more than 50 miles
from any of the sites shown are excluded from the survey population.

Figure 3. Distribution of First-Stage Sampling Units in Germany
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large enough to support the desired third-stage sample sizes. After evaluating various
minimum UIC sizes, it was decided that UICs with 20 or fewer persons would be
exciuded from the survey population. With this strategy, many UICs were still too
small to allow samples of 38 perssus to be drawn from them. To compensate for the
shortfall, larger sample sizes were drawn from the larger UICs. The amount of unequal
weighting induced by the differeatial in unit sample sizes was marginal.

The effect of excluding UICs with 20 or fewer persons is summarized in Table 2
along with the other exclusions made to the universe of UICs. The exclusion resulited
in a 28% reduction in the number of UICs in the target population and reduced the
number of persons eligible for the survey by oniy 3.1%. To allay concerns that the
systematic exclugion of small UlCs might inadvertently preclude analyses of certain
types of units, a listing of all UICs with 20 or fewer persons was made and reviewed by
' ARI. Although some types of units were disproportionately affected by the exclusion

' (e.g., 11.2% of Training and Doctrine Command (TRADOC) personnel), the decision was
: made, with the concurrence of ARI, that the gains in data collection efficiency
' | outweighed the marginal loss in inferential capability.

| Two second-stage strata were defined in terms of unit deployability as per the

; Modified Table of Organization and Equipment (MTOE) and the Table of Distribution
and Allowances (TDA). Because of the importance of unit readiness to the survey’s
analytic objectives, deployable units were sampled at a higher rate than their
occurrence in the population.

Third-Stage Sampling Frame

The third-stage sempling frame consisted of individuals assigned to selected units.
To account for personcel changes that occurred between the selection of the second- and
third-stage samples, data files containing the name, rank, sex, and marital status of
- persons assigned to selected units were provided by PERSCOM 3 months prior to
Y scheduled data collection. The long lead time was needed to process and select the
" third-stage sample in time for the required 60-day briefing of selected units.

A total of 20 third-stage strata were formed on the basis of paygrade group, sex,
and marital status. The distribution of the target population by paygrade, sex, and
marita: status is shown in Table 3.

Sample Allocation and Selection

Sample Allocation

The purpose of the first-stage sample was to restrict the geographic distribution of
the sample and thus control data collection costs. However, cost was not the only
consideration because the ize of the first-stage sample also affects the bius and
precision of survey sstimates. For example, the availability of Army family services
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Table 2

1 - Unit Sampling Frame
Type of unit UICs Persons
| (%) (%)
Total units and personnel provided by PERSCOM?2 11,103 765,914
Ineligible units:
Nonoperational UICsP 330 (29) 52,120 (6.8
| UICs with missing or unusable data 7556 (6.8) 3,304 {0.4)
l UICs outside 50-mile radius of nucleus site® 1,567 (14.0) 36,321 (4.8)
| UICs with 20 or fewer personsd 2978 (26.8) 22177 (2.9)
' Total ineligible 5,620 (50.6) 114,422 (14.9)
o Sampling frame 5,483 (i9.4) 651,492 (86.1)

Source: October 1988 Officer and Enlisted Personnel Master Files.

| 8 Active-duty Army personnel in paygrades E2 through 06 not assigned to classified ur.ts.
L

I b Nonoperational UICs include transfer point, replacement, saparation, medical holding,
i confinement, and UICs comprised exclusively of trainees.

¢ A nucleus site is defined as an installation, post, or location where 1,000 or more ar tive-

duty Army personnel were stationed in May 1988.

|
|
| d UICs inside 50-mile radius of nucleus sites.
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Table 3

Distribution of Soldiers Assigned to Eligible Units by Paygrade Group, Marital Status,

and Sex
Paygrade Marital Malas Females Total
group status Persons (%) Persons (%) Persons (%)
E2-E4 Married 96,990 (1b) 15,6561 (2) 112,641 (17)
Not married 185,498 (29) 24029 (4 209,627 (32)
282,488 (44) 39,680 (8) 322,168 ( 49)
E6-E9 Married 184,343 (28) 13,383 (2) 197,726 ( 30)
Not married 35892 (6) 7,507 (1) 43339 (7
220,235 (34) 20,890 (3) 241,126 (37}
W1-W4 Married 11,309 (2) 178  (04) 11,487 ( 2)
Not married 1429 (0+) 143 (0+4) 1572 (0+)
12,738 (2) 321 (04) 13,069 ( 2)
01-03 Married 27,866 (4) 3,811 (1) 31,677 ( 5)
Not married 13684 (2) 3911 (1) 17,696 (3)
41550 (6) 7,722 (1) 49,272 ( 8)
04-06 Married 21977 (3) 1,261  (0+) 23,233  ( 4)
Not married 1,768 {(0+) 862 (04) 2,630 (0+)
23,745 (4) 2,123 (0+) 25,868 ( 4)
Al Married 342,486 (53) 34284 (5 376,769 ( 58)
Not married 238,271 (37) 36,462 (6) 274,723 (42)
580,766 (89) 70,736 (11) 651,492 (100)

Source: Qctober 1988 Officer and Enlisted Personnel Master Files.



varies from installation to installation. Thus, a sample that is too geegraphically
restrictive may fail to capture this important source of variation. In addition, the
number of FSUs determines the degrees of freedom that are available for estimating
variances. As a result, the reliability of the proposed complex modeling activities are
directly affected by the first-stage sample size.

After careful consideration of these factors, a sample of 40 firsi-stage selections was
determined to be the minimum number needed to support the analytic requirements of
a survey of this scope. Multiple selections were necessary at the largest installations to
maintain a proportional allocation of the sample. As a result, the 40 first-stage
selections corresponded to 30 distinct FSUs.

Because most of the data analyses for the core study take place at the unit and
individual level, the second- and third-stage sample allocations were designed to meet
the minimum precision requirements established for both levels of analysis. The third-
stage sample allocations were based on the univariate and multivariate statistical
analyses planped for the survey. Univariate sample size requirements were evaluated
with the standard error of an estimated proportion, and the statistical power associated
with estimating the parameters of a multiple regression model was used to determine
multivariate sample size requirements for each of the following major subpopulations:
males, females, marrieds, not marrieds, E2-E4s, E5-E9s, 01-03s, and 04-06s. Details

of the precision requirements are presented in the Appendix of the AFRP Research Plan
{Barokas & Croan, 1988).

At the individual level, the results of the power analysis indicated that an effective
sample rize (i.e., a sample size adjusted for nonresponse and unequal weighting) of at
least 1,400 persons was needed for each major subpopulation to detect moderate-sized
regression parameters with a statisticai power of 0.80. As # result, females and officers
were oversampled to achieve this allocation. In addition, the sample was constrained to
be 70% married to support the analyses planned for the spouse survey.

At the unit level, unit readiness is an important outcome analyzed in tho research
effort. And, because of their -uission, deployable (i.e., MTOE) units will be the focus of
this analysis. Thus, the minimum precision requirement at the unit level was described
in terms of the number of MTOE units allocated. A power analysis by the readiness
research erea leader indicated that a second-stage sample of at least 35¢ MTOE units
would be needed to detect multiple regression parameters that increase the R? value by

0.01 or more with & statisiical power of about 0.60.

Sizable demographic differences between MTOE and TDA units were found to exist
for each major subpopulation of interest. For example, officers, females, and marrieds
each comprised 20%, 15%, and 83% of the personnel assigned to TDA units compared
with 8%, 9%, and 64% of the personnel assigned to MTOE units. As a result, the
maximum effective sample size for the proposed third-stage sample allucation occurred
with & second-stage sample allocation of 300 MTOE and 180 TDA units, well below that
required for the unit readiness analysis. To mitigate these differences, an evaluatior
was made to determine if a disproporticnate allocation of 350 MTOE units would cause
the effective sample sizes of one or more of the major subpopulations to be less than
1,400 persons. The results of the evaluation indicated that a second-stage allocation of




350 MTOE units and 130 TDA units and a third-stage allocation of 17,945 soldiers
satisfied the minimum precision requirements for both the unit-level and person-level
analyses. Larger MTOE allocations resulted in unacceptable precision levels for
females and field-grade officers and caused substantial reductions in the effective sizes
of the other subpopulations. The distribution of the survey population and the final

sample allocation of participating units and persons in each first- and second-stage
stratum combination is shown in Table 4.

Military personnel were ciassified into 20 third-stage strata determined by the
intersection of sex, marital status (i.e., married, not married) and paygrade group (i.e.,
E2-E4, E56-E9, W1-W4, 01-03, and 04-06). To meet the anaiytic requirements of the
sur sey, the third-stage sample comprises greater proportions of officers, marrieds, and
females than exist in the survey population. The final allocation of sample persons
across these strata is shown in Table 5.

Sample Selection Procedures

Stratification was used at each stage of selection to control the distribution of the
sample with respect to important geographic, organizational, and demographic
characteristics. In addition, the probabilities used to select the first- and second-stage
samples were made proportional to composite size measures to ensure that the desired
second- and third-stage sample allacations were achieved, in expectation.

Composite size measures are weighted counts of the number of eligible persons
assigned to an installation or unit where the weights reflect the desired sampling rate
for each subpopulation. As a result, married persons contributed more to the composite
size measure then unmarried persons, officers more than enlisted, females more than
males, and persons assigned to MTOE units more than those in TDA units.

Computational details of the composite size measures used to select FSUs and units are
presented in Appendix C.

Because FSUs and units varied considerably with respect t numbers of personnel
(and hence composite size measures), the first- and second-stage samples were chosen
with minimum replacement (Chromy, 1979). The minimum replacement procedure is
equivalent to without-replacement probability proportion to size (PPS) selection if none
of the expected selection frequencies exceed unity; i.e., if there are no self-representing
sampling units. (Jtherwise, the procedure achieves the required frequencies over
repeated samples and, at any specific drawing of the sample, comes within one sampling
unit of the expected allocation. The minimum replacement method is superior to either
with- or without-replacement schemes in that it controls the number of selections
assigned to a sampling unit so that the actual allocation and the proportional-to-size
allocation differ by less than 1 and, at the same time, include self-representing
sampling units with their required frequencies.

At the first stage, 40 primary selections were made. In addition, 10 alternate
selections were made in the event that higher priority activities precluded participation
by an originally selected FSU. The selection of primary and alternate FSUs was made




Table 4

AFRP Sample Allocation by Geographic Region and Type of Unit

Survey populations® Sample
Stratum Persons Units Persons Units®
:
i (%) (%) (%) (%)
i CONUS, Alasks, Hawaii
MTOE Units 263,647 (49) 2,202 (40) 7638 (38 206 (39
TDA Units 147,346 (23) 1282 (23) 4202 (21) 102 (19
410,893 (63) 3,484 (63) 11,840 (59) 308 (b58)
llurope
MTOE Units 191,602 (29) 1,634 (28) 6,202 (31) 170 (32
| TDA Units 13,085 ( 2) 139 (3) 676 (3) 14 (3)
& ] 204,637 (31) 1,673 (31 6,877 (34) 184 (3b)
Japan, ¥Kores, Panama
i MTOE Units 32,096 (b) 272 (B) 1,091 (b 30 ( 6)
g TDA Units 3967 (1 HM (1) 225 (1) 6 (1
| 36,062 (6 326 (6) 1316 (7 36 (7
I Overall
) MTOE Units 487,144 (7b) 4,008 (73) 14931 (75) 406 (77
1 TDA Units 164,348 (26) 1,475 (27 6,102 (26) 122 (23)
i 661,492 (109) 5,483 (100) 20,033 (100) 528 (100)
|

8 Source: October 1988 Officer and Enlisted Personnel Master Filea.

b Participating units.
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Table 6

AFRP Sample Allocation by Demographic Category

Sex
Paygrade Marital
group status Male Female Total
(%) (%) (%)
E2-E4 Married 4,141 (21) 650 (3) 4,791 (24)
Not married 3.201 (16) 665 (3) 85637 (19
7,342 (37) 1,215 (6) 8,667 (43)
E5-E9 Married 3,761 (19) 507 (3) 4,268 (21)
Not married 816 (5 170 (1) 1085 (5)
4676 (23) 677 (3 5363 (27)
Wi-w4 Married 300 (2 19 (0+) 319 (2
Not married 67 (08 15 (04 82 (0+)
367 (2 34 (04 401 (2)
01-03 Married 2,263 (11) 308 (2) 2,671 (13)
Not married 631 (3) 82 (04 713 (4)
2,804 (14) 380 (2) 3,284 (16)
04-07 Married 2,082 (10) 110 (1) 2,192 (11)
Not mar.ied 173 1) 73 (04) 246 (1)
2,256 (11) 183 (1) 2,438 (12)
ALL Married 12,647 (63) 1,599 (8 14,141  (71)
Not married 4987 (25) 905 (5) 5892 (30)
Total 17,534 (88) 2,499 (13) 20,033 (100)




with the requirements that (a) the expected selection frequency of each FSU be
preportional to its composite size measure, and (b) that each self-representing FSU
appear in the primary sample. Computational details of the selection procedure uead to
satisfy these requirements are presented in Apperdix D.

During data collection, scheduling conflicts resulted in the replacement of three
original selections with three aiternate selections. In addition, an alternate FSU in
Korea and both alternates in Germany were added to the primary sample. The FSU iu
Korea was added to the sample at the request of U.S. Army, Korea, to provide a more
comprehensive idea of the impact of Army family services on soldiers and their families
stationed in Korea. The FSUs in Germany were added to the sample in anticipation of
response problems in Germany due to a 6-month lag between sample selection and data
collection. Thesc additional FSUs increased the first-stage sample size to 43 selections
trom 34 locations.

The original second-stage sample comprised 480 primary units and 91 alternate
units selected from the 40 first-stage selections. When the first-stage sample was
increased to 43 selections, however, the second-stage saxple size was increased to 515
primary units and 97 alternate units. Except for FSUs that were selected more than
once, 12 primary units and three alternate units were selected from each selected FSU
whenever possible. FSUs that were selected two or three times had 30 or 45 units
selected from them, respectively. To compensate for FSUs with fewer than 12 units, the
number of units allocated to other FSUs was increased to maintain the overall sample
size.

Eligibility and Participation of Units and Soldiers

Initially, the unit replacement strategy called for the activation of an alternate unit
whenever a primary unit was found to be ineligible or unavailable for the survey.
However, this strategy was changed soon after data collection began, primarily because
of the requirement to task units several weeks in advance of data cellection. To satisfy
this requirement and still maintain a viable set of alternates, it was necessary to
schedule alternate units for data collection until the participation statue of all units
could be determined. The negative implications of cancelling an alternate unit after the
tasking of selected individuals, the margiral difference in data collection costs, and a
higher than expected ineligibility rate led to the inclusion of all alternate units in the

gsurvey,

A total of 70 of the 612 primary and alternate units selected for the survey were
considered ineligible for reasons shown in Table 6. Ultimately, 528 eligible units
provided at least one complcted Soldier Questionnaire and were considered
participating. Of the 14 eligible but nonparticipating units, 7 were deployed at the time
of data collection and were considered eligible but unavailable for the survey. Because
these units w ere undergoing normal operational activities, it is reagonable to assume
that the data provided by their responding counterparts are representative of them as
well. Thus, 1 norresponse adjustment procedure was used to compensate for their

nonparticipation. Personnel assigned to ineligible units are not be included in the
population of inference.
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Table 6
|
! Participation Summary of AFRP Units and Soldiers
|
Percent _
I Participation status Count Within Across
! groups groups
; Units
,i Ineligible
i All trainees 25 35.7
Unit moved 16 229
. Less than 21 persons assigned i6 214
l Dispersed personnel 7 19.0
! Medical holding unit 3 4.3
g I Unit disbanded/reorganized 2 29
, Confinement unit 2 29
’ 70 100.0 114
| Eligiblo
o Deployed/priority duty 7 13
. Did not provide a Sold Ques 7 13
; Participated® 528 87.4
B42 100.0 88.6
Total selected 612 100.0
Soldiers in participating units
Ineligible
Regasigned 4,066 71.8
Separated 1,309 28.6
Confined/AWOL/DFR/Chap 8 129 2.3
1- Maedical holding 62 1.1
: Rank out-of-range 72 1.3
- Detached from unit 24 0.1
- 5.662 100.0 28.3
|
‘ Eligible
[ I Did not participateb 1,174 8.2
. Sold Quss only 1,376 9.6
\ IRR only 2,162 16.0
| Sold Ques and IRR 9,669 67.2
i 14,371 100.0 71.7
I
Co Total selected 20,033 100.0
8 A unit was considered participating if at Jeast one usabie Soldier Questionnaire was provided.
b Includes soldiers who were on temporary duty (TDY), leave, or were sick during data collec-
tion.
a1




The eligibility statu:s of each welected soldier was maintained on the survey’s

| control system. In general, a soldier was assumed to be eligible unless specifically

i clagsified as ineligible during the rater assignment process or during data colleciion.

' Eligible soldiers who were on temporary duty (TDY), leave, or sick during data collec-
tion retained their eligibility. Persons in these situations were treated differently from
prisoners, for example, because TDY, leave, and minor illness are normal situations
that soldiers experience. Heuwce, it is reasonable to assume that the data provided by
their responding counterparts are representative of them as well.

Details of the nonresponse adjustment procedures that were used to compensate for
i the nonparticipation of eligible units and personnel are described in

. Sampling Weights for the AFRP Core Research Effort,

. Analyzing and Adjusting for Nonresponse to the AFRP Spouse Survey.




Questionnaire Development

Soldier and Spouse Questionnaires

The AFRP survey used a set of instruments to collect date on scldiers, spouses,
units, and instsllations. This section describes the development of the questionnaires
and other instruments. These instruments are

. Soldier questionnaire;

o Spouse q: estionnaire;

. Individual Readiness Rating (IRR);

. Unit Readiness Rating (URR);

. Unit Information Form (UIF), including the Unit Status Summary (USS) and
other Unit-Level Information;

. Survey of Family Services (SFS); and

o Installation and Community Characteristics Inventory (ICCI).
Copies of these instruments are included in Appendix B.

Structured questionnaires were designed to be completsed by Army active duty
personne! and the spoussg of married soldiers. The purpese of these questionnaires was
t provide consistent, accurate information to the survey on AFRP relevant indicators

and measures that could be completed only by respondenta themselves and were not
available from other data sources.

Characteristics of the Questionnaires

The final soldier questionnaire contuins 449 items. Data are provided on the
personal background of the respondents, work and unit characteristics, individual and
unit performance, Army attittdes and values, personal and family relationships, Army
commitments and retention intentions, parental experience and roles, community
activities, and use of and attitudes toward Army support programs and services. The
mean completion time of the questionnaire is approximately 76 minutes with less time
required of single soldiers and more time required of married soldiers, especially those
with children. The soldier questionnaire was designed to be group or individually
administered with instructions and a privacy statement incorporated in the formn. The




questionnaire was administered in 8 28-page booklet that could be optically scanned via
trans-optic technology.

| The spouse survey was designed to provide complementary and comparable

\ information to the soldier survey. The final version of the questionnaire required

: approximately 40 minutes for spouses to complete. The spouse survey was to be

’ administered to persons married to active duty personnel who participated in the
sold:er survey. The spouse survey included 337 items, including data on peraonal and

| family background, current and past employment experience, relocation and separation

: experience, pergcnal and family attitudes and values, Army family adaptations, family

I and parenthood experiences, community experiences, and the use of Army support
services and programs. Some of the questions are parallel to those in the soldier survey;

! others specifically address the concerns of spouses. Much more information is collected
from spouses about employment experiences and relocation and separation experiences.
The spouse survey was prepared in a 20-page booklet designed to be optically scanned
and included a set of instructions and a privacy statement.

Development of Questionnaires

An initial pool of potentisl indicators was produced by each of the AFRP research

: teams. These indicators included individual items and scales bused on extensive

| literature reviews conducted in the areas of family adaptation, soldier reteation, soldier

| performance and readiness, spouse employment, and community support programs ang
services. The literature reviews were designed to suggest constructs and meusures that
represented key independent, dependent, and intervening variables that should be
included in an extensive survey of military personnel and families. This ectivity was
augmented by interviews with program administrators, Army leaders and researchera,
as well as focus group interviews with Army perscnnel and families. These early
questionnaires included both open- and close-ended questions designed to represent the
key concepts and constructs suggested in the early phase of the investigation.

In addition to reviews of previous mxhtary and civilian research, ungoing research
in a number of related areas was also reviewed. A nuwmber of project staff had direct
working knowledge of closely related projects, including project A, the Army Family

Action Plan (AFAP) evaluat:ion and Army Community Servicea/Youth Activities

:r {ACS-"Y.A\ assessme uw, The Annusal Sar veYy of m.\.u_y an.l.Ly (ASAL ) uu.nxyaw, as well as

information on other related research being conducted by the Walter Reed Army

Ingtitute for Research (WRAIR) and RAND Corporation. The AFRP questionnaires

were designed to build on and complement past Army survey research. Project staft

reviewed and conducted analyses on s number of related surveys to assess items,

; factors, and constructs for use in predicting Army outcomes, especially the outcomes of

o retention, readiness, and family adaptation. Surveys reviewed included: the 1987
ASAF Spouse Survey, the 1985 DOD Survey of Officer and Enlisted Personneal and
Military Spouses, the 1986 DOD Survey of Rescrve Components, the Soldier Support

. Center (SSC) Surveys of Army Personnel, the RAND Survey of Family Programs and

I Readiness, the 1985 Families in Green Survey, the One Thousand Army Families in

| Europe Survey, and the Current Population Survey. Each of these data bases was

examined for relevant and comparable items and scales.
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The soldier and spouse survey alse benefited from the development of related
surveys conducted in ccordination with the AFRP effort. This was done to provide early
analysis for the soldier and spouse surveys and to assist in their development. These
surveys included: the 1986 U.S. Army in Europe Persenal Opinior Survey (UP0OS), the
AIT Graduate Survey and Longitudinal Validation (LV) Study, the augmentation of the
1985 DOD Survey Army file with retention outcomes and other information from the
soldier personnel file, and the TPU Attritee Research Project (TARP) Survey. Results of
these surveys contributed to the AFRP survey.

Preliminary field work to further develop the survey measures and indicators took
place at a number of locations. Field work included early site visits, with focus groups,
workshops, program staff and leader interviews and other activities carried out at Its.
Jackson, Drum, Ord, and Knox and in several USAREUR sites. Sections of this survey
were also pretested at Fts. Benning, Polk, Bragg, Stewart, and USAREUR sites. The
survey instruments and field procedures were pilot-tested at Fort Jackson prior to the
full set of pretests described later in this report.

The initial version of the pretest questionnaire that was introduced to the soldiers
contained over 1,000 items and the spouse version contained over 700 items. These
preliminary questionnaires took approximately 4 hours for the soldiers and 2 hours for
the spouses to complete. Data from these early pretests were reduced and computer-
analyzed to determine areas of item and scale overlap and potential reans of reducing
the item pool to improve questionnaire efficiency, reliability, and respondent burden.

Prior to final approval of the Army, the questionnaire was reviewed by severzl key
advisory panels, including: the AFRP Scientific Advisory Committee, ARI staff, staff
from the Soldier and Family Support Center, the ODCSPER Military Survey Review
Panel, and staff from WRAIR and RAND. Several changes suggested by the review
panels were incorporated into the final version of the soldier and spouse questionnaires.

Individual Readiness Scales (IRR)

Measurement Obiectives

The individuai readiness ratings scales developed by the AFRP were designed to
allow the supervisors of the soldiers sampled in the core survey to rate the soldiers on a
number of aspects or dimensions cf readiness. The dimensions: of individual readiness
aszessed through the rating scales were determined for the most part through the use of
information and judgments collected from experienced Army field grade officers and
NCOs. The heavy reliance ou their judgments helped ensure that the scales would
measure aspects of performance that were considered by Army personnel to be most
relevant to individual readiness.

Besides relevance, there were several other measurement objectives that guided

the instrument. developmental process. Each scale needed to be easily underatood and
used by raters and applicable to as wide a range of Army personnel as possible. The
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objective was to obtain comparable readiness : atinge for individuals from different units
and jobs and to capture both inter- and intra-individual differences with the separate
scales.

Considering the scales as a set, we wanted the scales to measure the important
different aspects of individual readiness. However, we did not want to place an undue
burden on raters by having them assess individuals on too many scales. Finally, we
wanted ratings on the separate acales to be combinable into an overall comprehensive
measure of individual readiness having high reliability.

Developmental Steps

Literature Review. A review of family/readiness literature was conducted to
identify dimensions or aspects of individual readiness that should be measured and to
find existing Army measures that could be used as indexes of individual readiness.
Based on the literature review as well as interviews with knewledgeable officers and
NCOs, a set of 30 existing indicators or measures that could be used in developing
indexes of individual readiness were identified. An initial set of eight dimensions
hypothesized to underlie these in:lividual readiness measures was then articulated.

Critical Incident W. rkshops. After the identification of the initial set of readiness
dimensions, a series of eaght workshops was held in USAREUR and Ft. Campbell, KY,
with Army officers and NCOs from Combat Arms or Combat Service/Service Support
units.

After the presentation of a brief overview of the AFRP aud an erplanation of the
purpose of the workshops, the participants were asked to think about soldiers they have
known and incidents that occurred that indicated that the soldiers were or were not
ready to perform the tasks required for successful accomplishment of their unit'’s
mission. Before beginning to write incidents, the participants were given a brief
training session on how to write critical incidents. In the training sessions, the
participants were given critical incidents that were incorrectly described and then were
shown the same incidents preperly written up. The training, which was modeled after
training given Project A critical incident workshop participants (Borman, Pulakoes, &
Rose, 1986), emphasized describing what the soldier actually did that made the writer
believe the soldier was ready. The participants were also asked to describe the
background or circumstances leading up to the incident and to indicate the readiness
category in which they believed the incideut fell. In addition, the participants rated
each incident on the amount of readiness the incident exemplified.

Altogether, workshop participants wrote over 400 incidents concerning the
readivess of individual soldiers. After writing the incidents, the participants were given
the preliminary list of eight individual readiness dimensions and were asked to
comment on them in a group discussion.

Cuntent Aunalyses of the Individual Critical Incidents. The critical incidents from
the ficst four workshops were numbered and independently reviewed by each of three
researchers. Based on this review and the participants' comments in the group
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discussions concerning the preliminury sets of readiness dimensions, each researcher
generated a set of categories that he or she believed best represented a mutually
exclusive and exhaustive list of dimensions of readiness. Once the dimensions were
generated, the three researchers met to present their categories and discuss their
rationales. Discussion proceeded until cne set of mutually agreed upon individual
readiness dimensions was developed.

Following the generation of a common categorization scheme, each researcher
independently categorized each of the critical incidents from the workshops. Then the
three researchers met again &s a group to review categories that were associated with
low inter-rater agreement. The group discussed reasons for disugreement, confusion, or
lack of clarity and the categories were revised to address these problems. Revisions
included combining categories that appeared too closely related and adding further
specification to categories that lacked clarity. The incidents were then reclassified into
a set of 21 dimensions (see Table 7).

The dimensions under vhich the most critical incidents fell were job discipline and
integrity, safety, job technical knowledge/skill, effort and initiative, individual
deployability (personal/family), and individual deployability (Army task/mission). The
dimension, individual deployability (personal/family), was essentially the same category
as one obtained from the earlier literature review and interviews. it assesses whether
the soldier has any personal or family problems that would interfere with effective,
immediate deployment. Individual deployability (Army task/missicn) was a new
dimension that emerged from the content analysis of the critical incidents. It assesses
whether deployment would be delayed because the soldier's equipment and gear may
not be present or operational or because the whereabouts of the soidier may not be
known.

Other dimensions that emerged from the content analysis of the critical incidents
and from the discussions with the workshop participants were safety, vigilance and
security, knowledge of battlefield tactics, relationships with civilians in host country,
relationships with other uaits, and maintaining the training atatus of subordinates and
the deployability of the unit. Although seme of these dimensions were exemplified only
by a few critical incidents or were brought up by only one or two workshop participants,
the decision was made to include them anyway in the new, expanded list of dimensions,
Their inclusion helped ensure that when participants were asked in later workshops to
evaluate the dimensions, they would have a comprehensive list with which to work.

Scale Construction. Seven-point rating scales were constructed for the 21
individual readiness dimensions. The basic: format of the scales was adopted from one
used in Project A (Borman, Pulakos, & Rose, 1986). Summary behavior-based
statements describing high, medium, and low levels of readiness were written for each
dimension. These staten.ents took into account the critical incident descriptions written
by the workshop participants and the level of readiness ascribed to the incidents by the
participants. The main purpose behind the use of the behavioral statements was to
allow the rater to compare the observed readiness of the soldier or unit being rated to
benchmarks or standards of effectiveness, thereby allowing more objsctiva judgments of
resdiness.
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Scale Tryouts. A second series of works! )ps was held to try out the scales and to
obtair the reactions of officers and NCOs to them. The workshops were attended by
officers and NCOs from Combat and Combat Support/Combat Service Support unita.

After a short briefing on the purpose of the AFRP and the specifi: objactives of the
workshops, the participants were given a short training session on the types of errors
(e.g., halo) that raters often make. The training materials were adopted from those
used in Project A to train raters. The participants were then asked to rate three
subordinates or peers on the set of 21 draft individual readiness scales. The
participants were told to rate three goldiers whom they felt most qualified to rate, not
the best or worst soldiers they knew. As the primary interest was in improving the
scales and not in obtaining ratings of specific individuals, the raters were instructed to
record just the initials of the scldiers being rated on the rating form. They also were
asked to indicate the length of time they worked with or supervised the soldiers and the
rank of the soldiers.

After completing their ratings, the workshop participants were asked to evaluate
the scales. First, they were each asked to identify on a form the 12 of the 21 dimensicas
that would produce the best measure of individual officer and NCO readiness when
combined into an overall compoaite index. (What we were seeking here was the
participants’ assistance in identifying a set of scales that efficiently and
comprehensively covered the different dimensions that constitute officer and NCO
readiness.) If they felt the list did not contain one or more key aspects or dimensions of
individual readiness, the participants were enc.uraged to write a brief description of the
dimension(s) in space provided on the bottom of the form.

When the workshop participants had completed the task for officers and NCOs,
they were each asked to select the 10 dimensions of readiness that would produce the
best overall measure of individual readiness for nonsupervisory enlisted personnel.
(The dimensione that were designed to be used only in rating officers and NCOs were
not listed on the form used for this evaluation task.) Agair, the workshop participanta

were urged to record any additional readiness dimensions that they felt were omitted
from the list.

After selecting the subset of dimensions that in their opinion would provide the
most comprehensive overall measure of individual readiness, the workshop participants
were each given a list of the dimensions and asked to indicate which scales gave them
the most difficulty when they made their ratings and to identify the source of the
difficulty. After completion of this task, the participants were given another form with
the list of dimensions ard were asked to indicate for which jobs, if any, some of the
dimensions might best be dropped when forming a readiness composite. Here the
objective was to identify dimensions that were inappropriate for use in wu1easuring
rcadiness for incumbents in substantial numbers of Army jobs.

Results of the Analysis of Individual Readiness Data. Table 7 Listas the number of

times the workshop participants selected each of the individual soldier dimensions for
inclusion in their list of 12 dimensions for measuring officer and NCO readiness. The
five dimensions selected most often were leadership, care and concern for subordinates,
job technical knowledge/skill, phiysical fitness and health maintenance, and




cooperation/teamwork/esprit de corps. Comparatively few comments were received
concerning difficulties experienced in rating soldiers on these dimensions. Likewise,
few comments were received concerning the nonapplicability of these dimensions to
certain types of soldiers (see Table 7).

The five dimensions selected least often were relationship with civilians in host
country; relationships with other units; self-improvement of job expertise; safety; and
vigilance, physical security, and handling clussified materials. The dimensions
relationship with civilians in host country and relationships with other units both
received relatively high numbers of comments concerning difficulties experienced in
rating soldiers and nonapplicability to certain types of soldiers. Most of the difficulties
in rating soldiers on these two dimensions appurently stemmed from there being little
opportunity to observe the behavior involved.

The dimensions vigilance, physical security, and handling classified materials were
likewise considered not applicable to many soldiers or nunobservable. Safety and self-
improvement of job expertise, on the other hand, seemed to be selected relatively
infrequently mosily because they were not considered important dimensions of
individual readiness in comparison to the other dimensions. Even though one
dimension, knowledge of battlefield tactics, waa salected an intermediate number of
times by the werkshop participants, it received a high number of comments concerning
its applicability and rating difficulty. The comments centered around the difficulty of
observing this skill under peacetime conditions and the nonapplicability of the
dimension to noncombat soldiers.

Parallel analyses were run on the data for nonsupervisory enlisted personnel.
Table 7 gives the number of times the workshop participants selected each of the 14
individual soldier dimensions for inclusion in their list of 10 dimensious for measuring
nonsupervisory readiness. The five dimensions selected most often were general
soldiering skills, cooperationteamwork/esprit de corps, physical fitness and health
maintenance, job technical knowledge/skill, and effort and initiative. Three of these
dimensions, cooperation/teamworlk/esprit de corps, physical fitness and health
maintenance, and job technical knowledge/skill were among the five selected most often
for the officer and NCO composite readiness measure,

There was perhaps even more overlap between the dimensions least selected for

the nonsupervisory anlisted personnel and those least selected for the ofﬁcers and

NCOs. Relationshi DS2IPS with civilians in host counts; Xy v;&uuu\;c, pu_yuu.a.l. BBCUX u,j, and

handl' ag classified matenals improvement in job expertise; safety; and individual
deployability (personal/family) were selected least often for the nonsupervisory enlisted
personnel. The first four dimensions listed above were among the five dimensions least
often selected for the officers and NCOs (the fifth dimension, relationships with other
units, was used only in rating officers and NCOs).

Scale Deletions and Revisions. Several scale deletions were made based upon the

results obtained from the second series of workshops. Foremost among these changes
was the deletion of scales that were less frequently selected by the participants when
they identified the best subsets of scales for use in forming overall composite measures
of readiness. Scales were also dropped that had more than average numbers of




comments concerning rating difficulty and nonapplicability for different types of
soldiers.

Sixteen rating scales remained after the first deletions. A second series of
evaluation workshops was then held in which the participants essentially followed the
same procedures to evaluate the reduced set of readiness scales used in evaluating the
initial set of 21 scales. On the basis of the results obtained from these later workshops,
further scale deletions and revisions in scale content were made. Of the remaining 12
scales, eight scales (the first eight listed below) were deemed applicable to all soldiers,
and four of the scales were deemed applicable to officers and NCOs serving in a
supervisory capacity. The 12 individual readiness rating scales were

° Cooperation/Teamwork/Esprit de Corps,

. Effort and Initiative,

. General Soldiering Skills,

. Individual Deployability (Army Task/Mission),

. Individual Deployability (Personal/Family),

. Job Discipline,

. Job Technical Knowledge/Skills,

. Performance Under Pressure and Adverse Conditions,
° Care and Concern for Subordinates,
. Care and Concern for Subordinates’ Families,

° Leadership of Subordinates, and

o Maintaining Training Status of Subordinates.

Administration of Individusl Readiness Rating Scales

The individual readiness scales were administered to groups of raters by members
of the core survey data collection teams. Before maicing their ratings, the raters were
given a brief overview of the AFRP. They were also given & short training course that
emphasized avoiding the types of errors that raters sometimes make. The

confidentiality of the ratings and their restricted use for research purposes were also
emphasized.

Before making the ratings, the raters indicated how familiar they were with each
ratee’s job performance and whether they were the ratee's first- or second-line
supervisor or did not supervise the ratee at all. Finally, the rater recorded the numbers




of enlist=d personnei and officers within the unit for whom they were the first- and
seconé-line supervisor.

A pumber of ratsrs were unsble to attend the group rating sessions at their
installation. These raters were given packets containing the AFRP background
materials, the rater instructions, and the individual rating scales to complete when they
could.

The amount of time required to compiete the ratings varied, of course, with the
number of ratees the rater was asked to rate. No rater was asked to rate more than 15
raters overall and no more than 8 ratees in a given UIC. Most raters completed theix
ratings in one-half hour or less.

Unit Readiness Rating Scales (URR)

Measurement Objectives

Although formulated on the unit level, the measurement objectives of the URR
Scales within the context of the AFRP were highly similar te those of the individual
rating scales. That is, the scales were designed to capture comprehensively the majer
dimensions of unit readiness. The scalee were also designed to be easy to understand
and to use and not to plsce undue burden on the raters assessing the units by
requesting ratings on a large mumber of different dimensions. However, the scales had
to apply to widely different kinds of units and to be able to capture inter- and intra-unit
differences in readingss. In addition, the xatings of a given unit had to be combined iato
a reliable index of overall readiness.

Finally, as in the case of the individual readiness rating scales, the particular unit

resdiness scalea adopted were to be datermined miostly through information and
judgments collected from experience:d Armny personnel.

Development Steps

The development of the URR scales paralleled the development of the IRR scales.
In general, the same workshop participants (cfficers and NCOs) who provided the
judgments used in the development of the individua: scales also provided the judgments
and information used in the development of the unit scales.

Literature Review. The review of the family/readiness literature as well as
interviews with knowledgeable officers and NCOs led to the identification of a set of 34
indicators of unit readiness. An initial set of ;rine dimensiors hypothesized to underlie
these unit readiness measures was then articulated.

Critical Incident Workshops. After the participants in the eighit workshops held in

USAREUR and Ft. Campbell, iY, had written individual readiness critical incidents




and had taken a break, they were given directions on how to write unit readiness
incidents. They were told to describe concisely the incident as it happned and then te
indicate what they inferred from the incident about the unit's readiness. They were
also to describe the circumstances leading up to the incident and to use a seven-point
scale to indicate the unit readiness level demcnstrated by the incident. Altogether, the
officers and NCOs attending the worksheps wrote over 350 unit readiness incidents.

Content Analyses of the Unit Criti :al Incidents. The same procedures used in the
content analyses of the individual critical ncidents were used in the content analyses of
the unit incidents. The incidents obtaineu in the first four workshops were reviewed
independently by three researchnars. After discussions, a set of categories that
represented the dimensions of unit readiness were developed. The critical incidents
were then classified independently ard categories associated with low agreement were
discussed and revised. The incidents were then reclassified into the set of 18 unit
readiness dimensions shown in Table 8. The comprehensiveness of the dimensions was
checked by examining the incidents collected at the s=cond set cf four workshops. As in
the case of individual readiness, this process resulted in relatively minor changes in the
unit dimension definitions, but no new additional dimensions seemed to be reqv:red.

The unit readiness dimens:ions under which the most critical incidents fell were
unit leadership, mission performance, cohesion and teamwork, and training program.
Among the new dimensions that emerged from the critical incident content analysis
were care and concern for soldiers and families, cooperation/coordination with other
units, physical fitness program, and physical security/vigilance. Some of th- new
dimensions esgentially represer.ted subdivisions of the preliminary dimensions, e.g., the
sgquipment dimension was subdivided into urit weapons, vehicles, ammunition,
supplies, materials, and other equipment.

A substantial number of comments were received for two unit dimensions that
were selected an intermediate number of times, vehicles/transportation and care and
concern for families. The workshcp participants pointed out that many units do not
have vehicles (e.g., light infantry compsanies) and that the condition of vehicles is often
difficult for observers to assess. Comments on the dimension care and concern for
families paraileled those received for the comparable individual readiness dimension.
Unit performance on this dimension was not considered easy to observe and was
considered more of a higher echelon level function, especially when the company was in
the field.

Scale Construction. Seven-point rating scales were constructed for the 18 unit
readiness dimensions. Summary behavior-based statements describing high, medium,
and low levels of unit readiness were wriilten for each dimension. These statements
took into account the critical incident descriptions written by the workshop participants
and the level of unit roadiness ascribed to the inciden‘s by the participants.

Scele Tryouts. During the same workshops in which the initial set of individual
readiness scales were avaluated, the initial set of 18 unit readiness scales were also
evaluated. The workshop participants went through the same general procedure used
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_ Table 8
; Summary of Evaluations of Initial Unit Readiness Scales
| No, of comments received
No. of times Rating Non-
Unit readiness dimension selected difficalty applicability
N -
T 1. Adherence to Standards 87 8 3
2. Ammunition, Sapplies, Materials,
; and Other Equipment (Not
) | Including Vehicles and Weapons) 86 6 9
i 3. Care and Concorn for Families 69 14 6
i 4. Care and Concern for Soldiers 23 6 2
i 6. Cohesion and Teamwork 66 4 1
' 8. Communication Within Unit 86 4 0
7. Cooperstion/Coordination with
Other Units 43 8 7
" 8. Emergent Leadership 56 14 5
i 9. Higher Echelon Support (Brigade,
i Battalion Level) 50 11 10
} 10. Leadership 109 6 1
|
11. Migsion Performance o8 2 |
12. Personnel Capabilities 64 7 3
13. Pernonnel Deployability 61 0 4
: 14. Physical Fitness Program 86 3 6
|
| 16. Physical Security/Vigilance 30 3 2
, 16. Training Program 91 7 2
17. Unit Weapona 94 10 12
18. Vehiclea/Transportation 83 29 18
i Total 1,359 144 92
/ 44
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in the evaluation of the individual scales. The participants were asked to select three
units (either platoons or comparies) that they felt most. qualified to rate. After
completing their ratings, the participants were each asked to choose the 12 dimensions
that would produce the best measure of unit readiness when combined into an overall
composite index. They were asked to describe any additional dimensions of unit
readiness that they felt were omitted from the list.

The participants were next asked which rating scales gave them the most difficulty
when they rated the units and what the source of the difficulty was. On another form
they then indicated for which types of units, if any, some of the dimensions wers
inappropriate or nonapplicable and might best be dropped when forming a unit
readiness composite.

Results of the Arualysis of Unit Readiness Data. Because the workshop
participants followed the same genera: procedures in making their unit readiness
ratings and scale evaluations as they did for individual readiness, similar analyses were
performed on both data sets. Table 8 shows the number of times the participants
selected each of the 18 unit dimensions for inclusion in their list of 12 dimensions that,
taken together, would, in their opinion, provide the most comprehensive measure of
overall unit readiness. The five dimensions selected most frequently were leadership,
misaion performance, cohesion and teamwork, unit weapons, and care and concern for
soldiers. Of these, only the dimensior unit weapons had a substantial number of
comments concerning rating difficulty end ronapplicability. Some of the participants
indicated that many nencorabat support units, particularly Table of Distribution and
Allowance (TDA) units, would not have weapous. Others felt it would be difficult for
most raters to observe the condition of an entire company’s weapons, and that there
were more objective means than ratings to get at this factor.

The five dimensions selected leasi often were physical security/vigilance,
cooperation/coordination with other units, higher echelon support, personnel
deployability, and emergent leadership. The few comments received for both the
physical security/vigilance and personnel deployability dimensions indicated that there
might be whole types of units (e.g., TDA units) to which the dimensions were not
applicable. It seems, however, that, for the most part, these dimensions were judged
less critical to an overall measure of readiness than most of the other dimensions. The
comments on the dimension cooperation/coordination with other units were similar to

those received for the compsarable individual readiress dimension--much of .he
coordinstion between company-level units is accomyplished at higher levels. The
dimension higher echelon support was felt to be more important for some types of units
taan others, was perhaps more of a measure of higher echelon performance than the
unit’s readivess, and was difficult to observe and evaluate, especially for lower ranked
personnel. The emergent leadership din.ension was similarly thought to be difficult to
assess aund not very applicabie to many units, except perhaps for long-term unit
effectiveness.

Scale Deletions and Revisions. Four unit readiness scales were deleted based on
the results obtained from the second series of workshops: cooperation/coordination with
other units, emergent leadership, high echelon support, and physical security/vigilence.
In general, these acales had mora than average numbers of comments concerning rating
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difficulty and nonapplicability for different types of units. For the unit readiness scales
involving unit weapons and vehicles/transportation, a response vption was added
allowing the rater to indicate that the dimensions were not applicable, if the unit being
rated lacked weapons and/or vehicles.

After making these and some additional minor changes in scale wording, the
revised set of scales was evaluated in the second series of evaluation workshops. As
mentioned earlier, the participants in these later workshops followed essentially the
same procedures to evaluate the reduced set of readiness scales that were followed in
evaluating the initial set of 18 scales. On the basis of the results obtained f-om these
workshops, further scale deletions and revisions in scale content were made. The 12
unit readiness scales that remained after all changes were: cohesion and teamwork;
meeting standards; supplies, materials, and equipment (not including vehicles and
weapons); care and concern for families; care and concern for soldiers; leadership;
mission performance; personne!l capabilities for mission accomplishment; personnel
deployability; training program; unit weapons; and vehicles/transportstion (including
aircraft and ermor).

The number of unit readiness dimensions was sllowed to become larger than might
be used ultimately by the AFRP to measure readiness to avoid prejudgments on the
relative importaace or amount of redundancy of the asparate dimensions. As in the case
of the individusl readiness dimensions, the intention was to have Army officers and
NCOs evaluate the dimenaions and tc use empirical rating data in further refining the
dimensions.

Administration of Unit Readiness Rating Scales

The unit readiness scales were administered to the soldiers in the core survey
sample at the same time they completed the soldier questionnaire. In fact, { e unit:
scales were embedded in the body of the questionnaire.

The first- and second-line supervisors of the sampled soldiers were also asked to
complete the unit scales for their subordinates’ units. First- and second-line supervisora
who were not part of the core sample completed the unit ratings during the same
session that they completed the individual readiness ratings us:ng a booklet containing
both seta of scales.

The raters were asked to provide the most accurate and objective ratings they could
give. They werc cautioned to base their ratings on how ready the unit is in each area
most of the time and not on isolated or unusual events. They were further asked to rate
the unit on each readiness dimension separately and *o avoid giving the unit the same
rating on all dimensions, unless it was really merited.

In general, the unit ratings did not take long to complete--approximately 16
minutes. Some of the raters (those w! .0 supervised sampled soldiers from more than
uue unit) were asked to rate more than one unit. Their time tc complete the ratings for
all units was, of course, somewhat longer.

8




Unit Status Summary

Measurement Objectives

The objective of the Unit Status Summary was to cbtain a relatively ebjective
measure of unit readinsse that would not be classified when aggregated across units.
The measure was designed to complement the more subjective ratings on 12 dimensions
of unit readineas provided by personnel within the unit and from higher level units. For
the measure to be acceptable for these purposes, it had to meet the following criteria:

1.  Specifically at the unit level. For example, any battalion-level mensures used
must include specific company-level information; platoon-level measures
musi be aggregative to the company level.

2.  Available for all company-sized units. The measure need not be identical in
all companies but must be unarguably parallel.

3.  Acceptable to Army personnel as reilective of military readiness.

4. Based on numeric data or obgervable events rather than on subjective
impresaions.

Development Steps

The following paragraphs describe the considerations and procedures that guided
the coustruction of the Unit Status Summary.

Discussions with company commanders, battalion staff personnel, and general staff
personnel revealed that the moasures deemed by project staff to have the most promise
(greatest amount of information in fewest rumber of measures, mort narallel across

units) included

° Unit Status Reports (USR),

. Training Exercises,

. Alerte/Emergency Deployment Readiness Exercises (EDREs), and
. General Inspections.

Unit Status Reports. Guidance for the preparatior and submission of USEs ig
established by Army Regulation 220-1, Unit Readiness Reporting (DA, 1986). The

USRs are standard Army-wide and are to be completed by designsted Modified Table of
Organization and Equipment (MTOE) and Tables of Distributio.. and Allowances (TDA)
units. The raports "determine a unit’s status by comparing selected perscnnel,
eruipment, and training factors to wartime requiraments and by cbtaining the




commander’s overall assessment of the unit" (DA, 1986, p. 3). Companies provide feeder
information to their parent battalions, and ratings are submitied at battalion level.

Ratings on the USR are given on five-point scales in five areas: assigned strength,
Military Occuptional Specialty (MOS) qualified, equipment on hand, equipment mission
capuble, and training readiness. All but training readiness should be based on objective
statistical data. Training readiness is the battalion commander’s judgment of how long
it would take to train the battalion on Mission Essential Task List (METL) tasks.
Additionally, the battalion commander can adjust the overall rating to better reflect
reality (e.g., to reflect impact of experience, morale, and leadership).

Thus, the USRs seemed to be the most promising single source of information and
met all four of the criteria listed above. However, three difficulties with use of the
USRs were found. First, AR 220-1 (DA, 1986, p. 3) offers the following cautionary note:

Unit Status Reports are not designed to measure all aspects of &
unit’s readiness; therefore, they cannot be used in isolation to
assess unit readiness or the broader aspect of Army readiness.
However, thease reports do provide an indication of the extent to
which a unit can perform as designed.

Used in conjunction with subjective measures obtained by means of the unit readiness
ratings, however, it appeared that the USRs would provide strong confirmatory
information or explanatory background.

The second difficulty concerned the level of aggregation. USRs are prepared from
company-level data that are submitted to battation-level commands; USRs are then
submitted to divisicn or installation commanders. Thus, the USRs do not, in their final
form, contain identifiable company-level ratings or data. However, company
commanders would be able to provide the needed information, just as they do for the
higher comumands.

The third srea of concern eventually proved insurmountable. USRs, when
completed, are classified Confidential, as are all of the summary data and each of the
ratings entered on the DA Form 2715-R. This precluded use of the USR as a measure of
readinesg, even though it appeared to be the most promising source of information. It
also precluded access to company-level feeder data, nince those data could «..nceivably
be used to replicate a classified report.

The approach chosen, therefore, was to obtain readiness ratings (as spposed to
readiness data) in the five areas covered by the USR: personnel available, personnel
MOS-trained, personnel turnover, mission-capable status of equipment, and METL
proficiency. Ratings were to be provided by unit commanders and were to reflect the
unit’s status over a 6-month period (3 months for turnover). Asking for ratings over a
long pericd of time and asking for gross judgments rather than numeric data allowed
useful information to be obtained without compromising confidential information.

The five areas for which ratings were requested were defined as follows:




. Average personnel available rating—-based on a comparison of available
personnel and required personnel, over the past 6 months.

o Average personnel MOS-trained rating--based on a comparison of available
MOS-trained personnel and required MOS-trained personnel, over the past 6
months.

. Average personnel turnover rating--an indicator of unit turmoil based on the
number of personnel reassigned, discharged, or separated during the past 3
months.

. Average equipment mission capable rating-based on a comparison of the
combined effect of fill and maintenance shortfalls on the status of selected
equipment to wartime requirements, over the past 6 montha.

° Average METL proficiency rating—based on a comparison of the number of
METYL tasks the unit is able to perform in full as well as those tasks the unit
can perform in part to the total number of METL tasks, over the past 6
months.

The rating categories bad accompanying detailed notes that were very similar to
the instructions from AR 220-1 used in completing the DA Form 2715-R. Thus the
quality of the information provided was ensured to be consistent with what might have
becn obtained through access to USRs over a 6-month period.

Training FExercises. "Training exercises" are those training experiences that
involve most (if not all) of the unit personnel. These include field training exercises
(FTX) of 72 hours or longer, command post exercises (CPX) of 24 hours or longer, and
Army Readiness Training and Evaluation Program (ARTEP) exercises. For FTX and
CPX, external evaluations often are not formalired; the exercise is conceived and
executed as a training experience rather than an evaluated event. But simply
participating in such exercises as well as the evaluation results when available were
expected to provide valuable information concerning the misasior readiness of the unita.
Of the four areas covered on the Unit Information Form, this ia the least widely
applicable, a8 many types of units do not conduct unit-wide training exercises, nor do all
units have published ARTEP standards for evaluation.

For FTX and CPX, the Unit Status Summary asks for the number of days of
participation over the past 12 months. For ARTEP, the questionnaire asks for the
number performed with external evaluation, the most recent extarnal evaluation, and a
rating of the evaluation results.

Alerts/Emergency Deployment Readiness Exercises. Although readiness exercises
will vary in scope, intensity, and focus of evaluation, all installations will have some
sort of announced or unannounced readiness alerts. As with traininug exercises, both the
experience of participation and the results of external evaluation should be infermai:ve
with regard to mission readiness status.
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The questionnaire asks for the number of such alerts over the past 12 months, the
date of the most recent alert, and a rating of the evaluation results.

General Inspections. For this category, a variety of different inspection programs
were indicated, including Annual General Inspections, Command Inspections,
Command Maintenance Inspections, Communication Security Inspections, and Nuclvar
Technical Validation Inspections. Because the terminology, area of concern, scope, and
intensity of inspection programs differ across types of units and installations, the
inclusion list was purposely broad to accommodate the variability.

The Unit Status Summary asks for the nunmiher of externally conducted general
inspections in which the unit participated during the previous 12 months, the date of
the most recent general inspection, and a rating of the external evaluation results.

Administration of the Unit Status Summary

The Unit Statug Summary was administered in the core survey in a booklet, the
Unit Information Form, which also called for other information about the unit and its
activities and practices. The booklet also contained a list of soldiers in the unit who
were included in the sample, with instructions for asseasing their job performsnce.

Detailed instructions for completing the Unit Status Summary were also provided in
the booklet.

The booklet was distributed to the commanding officers of the units in the sample
by members of the core survey data collection team.

Survey of Family Services

The Survey of Family Sexvices (SF'S) provided information on the availability and
quality of locally available military family programs and services. The SFF consisted of
geven items covering the need for, and the availability and quality of, 18 programs and
services (see Appendix B).

The SFS was developed in consultation with experts in assessing military family
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(e.g., Croan & Orthner, 1987). The survey was field-tested and revised prior to
becoming part of the AFRP core data collection effort.

At each installation, the SFS package was hand-delivered to each director or head
of a family program or service. The SFS was prefaced with

. A statement of confidentiality,

® A letter explaining the purpose of the research and soliciting the service
proviuer’s assistance, and




. Instructions for completing the survey.
Each director or head of a family program or service was asked to complete the

survey and return it to Research Triangle Institute (RTI) in a pre-addressed, postage
paid envelope. The SFS required less than 15 minutes to complete.

Installation and Comrnunity Characteristics Inventory

The Installation and Community Characteristics Inventory (ICCI) asked for
installation and community data to be used in conjunction with information collected
from soldisrs and their spouses. Two versious of this form were developed: one for use
within the continental United States, Alaska, and Hawaii and another for use in Europe
and Korea (see Appendix B). Both versions of the ICCI asked very similar questions;
however, some items were reworded to be appropriate to the locale. For example, in
Europe and Korea items requesting distances were given in miles and kilometers.

The ICCI had 24 items that requested identifying information and general
personnel statistics for each location. These statistics included

. Number and types of units assigned,

. Tenurs of the Commanding General and other senior installation staff,
«  Number of soldiers in MTOE and TDA units,

. Number of trainees and rescrvists,

. Number of Department of the Army Civilians,

. Number of command- and non-command-sponsored families living in the
area,
. Informatirn on child care (e.g., aumber of spaces, number or providers,

number o1. waiting list), and
. Number of retirees living in the area.

The ICCI also requested assessments on the avai'abilivy of jobe for Army spouses and
the availability of recreationa! activities in the area.

The ICCI was developed to meet the information needs specified in the community
and installation portion of the theoretical model thut guided all research and
development in the AFRP. The survey was field-tested and revised prior to becoming
part of the AFRP core data collection effort.

The inventory was completed by each installation’s Installation Project Office -
(IPQ). Because of the variety and scope of the information requested in the ICCI, the
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! IPO typically obtained the required information from aeveral different sources. For

' example, troop strength was obtained from Operations, or tenure of the Commanding
General was obtained from the Commanding (feneral’s secretary. The IPO typically
completed the inventory over the course of a few days because of this need to coordinate
information requests.

The ICCI was part of the total survey shipment to the installation. During the core
data collection, the field team leader met with the IPO to discuss the ICCI and answer
any related questions. After completing the inventory, the JPO mailed it to RIIin a
i pre-addressed, postage paid envelope. :
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Pretests

The project team conducted two levels of pretesting. The more repeated and
intensive level was the pretesting of the Soldier Questionnaire and the Spouse
Questionnaire. An additional level was added to one pretest for testing the procedures
that had been designed t : idextify and administer the survey to a sample of soldiers.
Drafls of the Soldier and Spouse Questionnaires were prepared and pretests were
conducted to refine the instruments before the data collection. Pretests for the Soldier
Questionnaire were conducted with officers and enlisted perscnnel and pretests for the
Spouse Questionnairve were conducted with spouses of officers and enlisted personnel.
Formal troop support requests to conduct the pretests were made through ARI,
indicating the installations, dates of the pretests, soldiers needed by rank, and facility
requirements. Requeats for participaticn of spouses for the installations were included
in the troop support requests although the spcouses were actually recruited through the
Army Community Service office at each installation because the Army could not task
(order) spouses to participate. Therefore, except for the field test at Fort Jackson and
the pretest in USAREUR, the spouses recruited for the preteats did not necessarily
have to be married to the soldiers who participated in the pretests.

The pretests began in February 1988 and were conducted at six iastallations in
CONUS and four installetions in USAREUR.

The first pretest was conducted at Fort Polk in February 1968. A draft Soldier
Questionnaire was administered to 64 soldiers and 46 spouses at Fort Polk. The data
from this installation were keyed and included responses from 26 goldiers in E1-E4
ranks, 28 in E5-E9 ranks, and 10 with ranks W1-06. Responses from Army spouses at
Fort Polk included 12 spouses of soldiers ranked E1-E4, 11 spouses of seldiers in E5-E9
ranks, and 23 spouses of goldier with ranks W1-06.

The second pretest was conducted at Fort Bragg ir March 1988. Fifty-eight
soldiers and eighty spouses were pretested at Fort Bragg. The data from this
installation were keyed and included responses from 26 soldiers in ranke E1-E4, 21
soldiers in ranks E5-E9, and 11 soldiers in ranks W1-06. In addition, respenses frem

Army spouses included 20 spouses of soldiers in E1-E4; 32 apouses of voldiers in runks

K5-EQ; and 28 spouses of soldiers in ranks W1-06.

The thirv pretest was conducted at Fort Benniang ia April 1988 where 132
soldiers were pretested on the Soldier Juestionnaire. There was no Spouse
Questicnnaire pretest at Fort Benning because the questionnaire design staff thought
the Spouse Questionnaire would not require much additional work. Also, the data
were not keyed from this site because it was more important to make the changes
needed for a new version of the Soldier Questionxaire for the next pretest, which was
also in April. Because the data were not keyed, the distribution of soldiers amung the
ranks i3 not available.
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The fourth pretest was conducted at Fort Stewart in April 1988; 130 soldiers
were pretested on the Soldier Questionnaire. Again, ro Spouse Questionnaire was
pretested because the emphasis wus oo developing the Soldier Questionnaire. The
data were not keyed from this site either.

The fifth pretest was conducted in USAREUR in May 1988. Pretesting was
conducted in five units with approximately 39 soldiers participating per unit.
Pretesting of the revised Spouse Questionnaire was conducted in four locations in
USAREUR with approximately 60 spouses participating.

The sixth pretest and field test was conducted at Fort Jackson in October 1988.
For the 194 soldiers scheduled for the field test, 150 Soldier Questionnaires were
completed. This provided a test of the survey field procedures as well as a pretest of
the revised Soldier Questionnaire. A limited pretest of the Spouse Questionnaire by
mail was conducted following the Fort Jackson field test. A total of 104 spouses were
identified by the participating soldiers. The first wave mailout was sent on November
16, 1988. Postcard reminders were sent to nonresponding spouses on November 29,
1988, and again on December 16, 1988. Twenty-four spouses responded to the first
mailing, fourteen to the first reminder and two tv the second remirder, produciag an
overall response rate of 38.5% for this limited pretest.

The seventh pretest was conducted at Fort Eustis in January 1989. T'wenty-one
soldiers were administered the revised Soldier Questionnaire and 18 spouses were
administered the revised Spouse Questionnaire. Participants included: six soldiers
and five spouses in E4, seven soldiers and tive spouses in E5-E9, four soldiers and two
spouses in W1-W2, and four soldiers and four spouses in 01-03. After participants
completed the questionnaire, they were taken back through the instrument page-by-
page and item-by-item to identify any problems they encountered and obtain any
suggestions they might have to improve the items or the questionnaire in genersl.

The questionnaires were revised following each pretest. Some questionnaires
contained item-by-item feedback and written notations from the respondents. In
addition, the data from some installations were keyed and analyzed to check the
frequency distribution on questionnaire items, to examine the interrelation between
items (for scale construction and to reduce redundancy), and to validate the
relationships of variables in the model to the key outcome measures. The major
changes made to the quastionnaires rusulting from the analysic and the pretests were
to reduce the length of the questionnaire and to reword items for clarification.




Survey Control System

A computerized survey control system was developed for the AFRP study. The
main purpose of this system was to monitor the outflow and inflow of the various survey
documents, thus ensuring that materiais were prepared for and sent to every sample
member. In addition, the control system also recorded the participation status of
sample members for later use by project staff in developiug survey weights and creating
survey analysis files.

The control systera was actually a set of four computer files. A soldier-level file
kept track of soldier questionnaires, Individual Readiness Rating forms, and Unit
Readiness Rating forms. A unit-level file kept track of Unit Information forms. A site-
level file kept track of Survey Provider forms and Installation and Community
Characteristics Inventory forms. Finally, a spouse-level file monitored the mailicg and
receipt of spouse questionnaires. In each case, the control system file consisted of one
record per ontity, either an individual, a unit, or a location. Each record was structured
as an ID number and a series of "event” variables. These event variables recorded all
survey actions for each entity and were defined to reflect each possible survey action. In
the cese of the soldier-level file, certain individuals received multiple forms (i.e., soldier
questionnaire and IRR). These individuals had only one record in the control system,
but had multiple sets of event variables within that single record.

All of the control system files used the same set of event codes except for the spouse
control file. The event codes used for the soldier-level, unit-level, and site-level control
systems were

000 - document sent to the Seld,

100 - document returned - complste,

150 - document returned - blank,

200 - document passed manual edit,

300 - document failed manual edit,

400 - document sent to data entry,

500 - document returned from datr entry, and
600 - document completed machine edit stage.

A & 'parate set of codes was needed for the spouss system for two reasons. First,
because up to three follow-up questionnaires were sent to nonresponding spouses, a

"wave" digit was added to the spouse event codes to identify the mailout number for a
particular spouse. Second, there were several event codes that were applicable only to a
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mail survey, such as "change-of-address” and "returned by post office.” The AFRP
spouse survey events were

WC00- spouse questionnaire sent out,

W100- epouse questionnaire returned complete,

W1i0- spouse questionnaire returned - refusal,

W120- spouse questionnaire returned by post office as undeliverable,
W136- spouse questionnaire returned - soldier no longer i the Army,
W140- spouse questionnaire returned - no longer married,

W160- spouse questionnaire returned - language barrier,

W170- spouse questionnaire returned - spouse unavsailable,

W180- address correction received from post office,

W200- spouse questionnaire passed manual edit,

W300- spouse questionnaire failed manual edit,

W400- spouse questionneaire sent to data entry,

WB00- spouse questionnaire returned from data entry, and

W J)0- spouse questionnairs completed machine edit stage.

W (wave digit) ranged fron 1 to 4 depending on the mailout number.

The AFRP control system logic was based on the assumption that events could
eccur only in a certain sequence. For instance, a form could not be returned if it had not
first been sent out. A form could not be sent to data entry if it had not first passed
manual edit. A form could not be edited if it had not been returned complete. These
"sequence rules” allowed the control system to fiag error conditions when they arose and
generate error reports. The control system determined that an error had occurred
whenever a sequence rule was violated.

Because forms went to the field on a flow basis over a period of time, records were
loaded into the control system on a flow basis as well. Whenever new forms went to the
field, new records were added to the control system. As formas returned from the field,
or as they went through editing and keying stages, thay were "evented" by survey
support staff. A barcode reader was used to scan each ID number into a computer file,
along with the appropriate event code for that stage. The events were then
accumulated for weekly updates to the control aystem. The weekly update compared all




new events fo an ID’s current status. If any of the new events violated the "sequence
rules,” an error report was generated that displayed the ID number snd the type of
violation. The file could 1ot be updated until all event errors had been corrected. The
actual update consisted of storing the new events codes into the appropriate variables in
the control system file. Once the update was complete, a status report was generated
summarizing the number of documents in the system within each event category.
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Data Collection: Soldier Survey

The soldier survey was designed to collect data from & large, croes-sectional
probability sample of approximately 18,000 Army soldiers (and their spouses). It was
designed to be administered in groups at Army installations using survey teams
working with a specially designated aoldier at each instaliation called the Installation
Project Officer.

The data collection for the soldier survey began in February 1989. RTI coordinated
the data collection in collaboration with Caliber Associates and HumRRO. A data
collection task leader from RTI's Center for Survey Research directed the survey offort.

Survey teams of two to four parsons were sent to the installations to conduct group
survey administration sessions. At most installations, a survey team from Caliber
Asgociates conducted the administrations. The two-member survey team was assisted
when necessary by one or two field interviewers hired by RTI. For each installation,
one person from Caliber Associates was designated the Team Leader. At most
installations, only one survey team was required, but at some installations a larger
sample or scheduling of the group sessions necessitated two survey teams.

The basic model for the soldier survey was

. Notify installation of their selection for the survey,

. Have installation designate the IPO,

. Schedule dates for survey and 60-day briefings,

. Conduct 60-day briefing,

. Deliver disposition forms identifying the base sample of soldiers for
completion,

. Return completed DF s for -irocessing,
) Prepare and ship surv v packets for eligible soldiers to the IPO,
® Have IPO complete preparations for survey administration,

° Have survey team arriva at the installation and administer the survey with
help of the IPO, and

. Return data to RTY for processing and analysis.



RTI hired a retired U.S. Army Lieutenant Colonel familiar with Army policy and
procedures to be the communication link between the research staff and the Army and
to axpedite the scheduling of each installation for data collection.

This soldier survey model was followed in all the CONUS installations. For Forces
Command (FORSCOM) instaliations, the data collection took place during umbrella
week (the week when the Army allows researchers to come on post and carry out
research). A different model was required for the data collection in USAREUR. Also,
becauss of a high state of alert in Panama, the 60-day briefing was not conducted and
no data collection teamns were sent to Panama.

Activities Prior to Survey Administration

Installation Notification and IPQO Designation

Approvals for the survey were required from the Army Chief of Staff and theater
Commaeander in Chief (CINC). ARI and project staff prepared project briefings to secure
approval from Command headquarters. ARI then conducted a briefing for each of the
following magjor commands (MACOMS):

° Training and Doctrine Command (TRADOCQC),

. Forces Command (FORSCCM),

. Southern Command (SOUTHCOM),

) Western Command (WESTCOM),

. Supreme Headquarters, Allied Powers Europe (SHAPE),

. U.8. Army-Europe (USAREUR), and

. Eighth Army.
As part of the briefing, ARI prepared a formal request to Command Support to conduct
the survey at the scheduled time. RT'I prepared the research support requests and

forwarded them to ARIL The research support requests were forwarded under General
Officer’s signature to the various MACOMS.

The installations were notified by MACOM of their participation through a treop
support request. Upon receipt of the tasking to participate in the survey, the
installations were required te contaci ARI with an initial Point of Contact. The Point of
Contact coordinated the process of designating an Installation Project Officer (1PG).
The IPO’s role was to be the main contact for the survey at the installation and to
orchestrate all arrangaments for the administration of the surveys at the installation.
The initial Point of Contact provided ARI with the name of the IPO.
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60-Day Briefing

The 60-day briefing was scheduled approximately 60 days before the start of data
collection at the installation. The main purpose of the briefing was to meet with the
IPO and explain the purpose of the survey and to describe the IPO’s duties and
responsibilities prior to and during the survey administration weak. The IPO was given
an Installation Project Officer’s Manual (see Appendix E) explaining IPO duties, which
was reviewed theroughly at the briefing. The agenda for the 60-duy briefing included
the following topics:

o Background and purpose of the survey,
. Overview of data collection at the installation and the IPO’s role,

. Detailed explanation of the IPQ’s responsibilities and duties using the IPO
Manual,

. Description of the physical facility needs for the survey administration, and
° Schedule for each major task under the IPQO’s responsibilities.

The briefing was usually completed in 1 day. Generally only the IPO sttended the
briefing, but some installations requested that other pers: anel, such as the Chief of
Staff, aiso ettend.

The retired Army consultant scheduled the survey administration with the JPO.
The 60-day briefings were also scheduled with the IPO by working back approximately
60 days from the acheduled survey administration. FORSCOM installations were
scheduled for dats collection during umbrella weeks and the other installations were
scheduled at the convenience of both the installation and the survey teams.

The reti~ed Army consultant conducted all 60-day briefings in CONUS and Kores
except for twu, which the RTI date collection task leader conducted. Because two
installations in CONUS changed IFQOs after the 60-day briefings, repeat 50-day
briefings had to be conducted at each of these installations. Also, one installation in
CONUS had three different 60-duy briefings.

Disposition Form

A major objective “this research was to assess the readiness of the Army soldiers
to perform their requir. 1 wartime duties. The design impiemented for collecting these
date was to identify supervisors of the sampled soldiers and have them evaluate the
soldiers on various scales. To obtain the names of the first- and second-line supervisors
of the sampied soldiers, RTI created dispositiun forms for each unit (see igure 5). The
DF listed the name of each sampled soldier with spaces for writing the supervisor's
name, rank, and gocial security number.
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The first-line supervisor was defined as the person who directly supervised the
soldier in the place where the soldier worked (or did his or her job). The second-line
supervisor also needed to know the soldier's on-the-job performance well enough to
make the same readiness evaluations. The persou who assigned the supervisors to each
sampled soldier on the DF was the unit’s designated point of contact (POC). The DIF
also asked for the name of the Unit Commander. The supervisors’' names were
processed so that they would receive the Individual Readiness Rating Scales. The Unit
Commanders names were processed so that they would receive the Unit Information
Form.

The DFs for ail sampled units at the installation were given to the IPO at the 60-
day briefing (or, if requested by the installation, at another time). The IPO was
responsible for

. Getting the disposition forms to the units’ POCs,

. Ensuring the proper and timely completion of the DFs by the unit POCs, and

. Shipping the completed disposition fsrms to the designated AFRP project
staff (HumRRO).

Attached to the DFs was a unit POC checklist with instructions on completing the
forms and definitions of the first- and second-line supervisors.

The unit POC was responsible for providing complete information on the DF for
every sampled soldier listed including

. Deleting soldiers ou the list who had permanently left the unit and specifying
the reason (PCS, estimated time of separation [ETS], Dead, Deserted,
Permanently Reassignoed),

e Identifying the Unit Commander,

. Identifying the Unit Commander’s first-line supervisor,

° Identifying each sampled soldier’s first- and second-line supervisors, and

. Identifying someone who could evaluate a soldier’s performance and rate the
soldier if the soldier did not have a supervisor.

IPO Survey Preparation Activities

Besides ensuring that disposition forms were completed by the units, the IPO was
respounsible for other activities in preparation for the survoy administration. The 1989
Installation Project Officers’ Manual details ali the PO tasks and responsibilities.
Stage 2 in the Mar.ual lists the preparation respensibilities of the IPO including

) Reserving and equipping the rooms for the administration of the surveys,




o Sitheduling the unita to each reserved room,

. Scheduling survey administration times for required supervisory personnel,
and

. Receiving and temporarily storing boxes containing the questionnaires and
survey materials before the survey administration date.

Processing Disposition Forms (HumRRO)

The Df's were to arrive at HumRRO no later then 20 working days prior to the
survey administration date.

HumRRO was responsible for sending a copy of the completed DF to RTI so that
RTI could begin processing the cross-off information (soldiers who were not going to be
available for the survey) while HuraRRO prepared the rating assignments of the
soldiers for the compnuter file. After processing the rating assignments, HumRRO sent
the ratings file to RT'1. RTI then processed the rating assignment informstion with the
cross-off information to generate the soldier identification labels, administration control

forms, and other materials necessary for preparing packets of appropriate survey
materials for each soldier.

HumRRO followed s series of procedures to process DF information and assign
raters to rateee in preparation for data collection. The following broad tasks were
performed:

. Receive preliminary information from ETI,

° Create subdirectory on personsl computer for each installation,

. Receive DFa from field,

. Obtain missing or inaccurate information,

) Begin data entry,

J Prepare output file { ¢ RTI.

Each of these tasks is discussed . 1 the follow ing paragraphs.

Receive Preliminary Infoxmation From RTI. In preparation for dats processing,

HumRRO received UIC rosters frorm RTI for each installation sampled. UIC rosters
were transmnoitted from the RTI VAX computer system. Each of the rosters was
downloadcd ento a floppy disk and printed from a personal com;juter. The floppy disk
version of the VIC roster was then incorporated into the data processing program. The
hardcopy of the UIC rouster was filed for use in verification of data received on the DFs.




In addition, throughout the data collection process, HumRRO periodically received
a listing of the status of UICs from RTI. This Lsting was used to verify the
. completeness of data received from the installations; i.e., the installation had processed
o and returned DFs for al! UICs in the sample (including alternates). A list of PO phone
) numbers was used to contact installations in the event of missing or incomplete
information.

Create Subdirectory on Persenal Computer for Each Installation. Separate
subdirectories were created on the personal computer for each installation. The
Clipper/dBASEIII program created by HumRRO personnel to input DF data was loaded
on the subdirectory. The computer program automated the assignment of raters to
ratees. Additionally, the program assigned RTIIDs to out-of-UIC raters and was used
to convert the UIC rosters (ASCII file) into a dBASEIII file in preparation for data
entry. 'The final output of the program was an ASCII file that could be uploaded and
transmitted to RTI using the RTI VAX system.

The Clipper/dBASEIII program required entry of social security numbers (SSNs)
only for in-sample/in-UIC personnel. Because the program used the UIC roster, there
was no need to enter additional information (unless the rater was out of UIC and/or out
of sample). Out-of-UlC and/or cut-of-sample personnel er inaccurate SSNs required
entry of the raters’ names.

Receive DFs From Field. DFs were usually received by HumRRO from the
installations through Federal Express or Express Mail. Because of time constraints or
other logistical problems, some DF's were transmitted by FAX, courier, or regular mail.
As DF's were received from installations their receipt was recorded to determine
whether the full complement of sampled UICs had returned their DFs from a given
installation.

DF& received by HumRRO were photocopied and the copy was sent to RTI through
Federal Express, FAX, or regular mail (depending on time constraints). An additional
photocopy of the DF's was created and distributed to HumRRO staff responsible for
identifying cross-UIC raters, limiting the number of ratees per rater, and acting as an
additional quality control mechanism prior to HumRRO's providing RTI with a final
version of the assignment file.

Obtain Missing or Inaccurate Information. HumRRO, in consultation with RTT,
| reviewed DFa for missing information. Depending on how much information was
missing, time constraints, and the specific circumstances at the installation, a decision
was made en how to deal with the missing information. In the majority of cases the
IPO was contacted by either HumRRO or RTI. Where appropriate, the IPO was asked
to obtain the missing data. Missit  information was usually provided to HumRRO by

telephone; however, in rare circur~..ances, it was mailed, air-expressed, or FAXed to
HumRRO.

- Begin Data Entry. Data entry involved a series of steps that began with entering
the SSNs of the raters for each of the soldiers listed on the DFs. When an SSN was
entered, the Clipper/dBASEII program was designed to search through the UIC roster
for that number. If it found an SSN that matched, the .ame of the soldier with that
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SSN appeared on the screez. If the name matched the name on the DF, the data entry
person verified that it was correct and the program stored the data as the rater for the
ratee. If the name did not match, or nc matching SSN was found on the DF, the
computer registered a nonmatch and the data entry person was required to enter the
name and rank listed on the DF. After all DF's from the installation were entered, the
data entry person ran a report on nonmatching SSNs. The computer generated a listing
of ratees with the rater who was identified as nonmatching. The data entry person then
went through several procedures to attempt to find the reason for the nonmatch,
including going back to the DF to verify correct entry of the SSN and examining the
UIC roster (hardcopy) to determine if the SSN was recorded incorrectly on the DF. If no
corrections appeared warranted, the rater was identified on the computer as out of UIC
and was assigned an RTIID. Following the completion of this process, the nonmatching
SSN report was again generated to verify that all cases were handled appropriately.
Any rater/ratee pairs that required further corrections were processed as necessary.
This procedure was repeated until the nonmatching SSN report indicated all cases had
been handled appropriately.

After all data had been entered appropriately on the computer, a report was
generated indicating the assignment of raters to ratees. This preliminary assignment
report included the following preliminary output: UIC code, rank (e.g., COL, LTC),
name (lagt, firat, middle), SSN, for the rater a count of the number of ratees, and for
each of the ratees whether the rater was the firgt- or second-line supervisor.

Perform Quality Control Checks. Following the generation of the preliminary
assignment report, a series of quality control procedures were performed. HumRRO
personnel verified the assignment report printout against each of the original DF
entrics. Any errors were noted and corrected on the appropriate dBASEIII file. Most
often these errors were due to incorrect SSNa that were not identified earlier in the
process, thus resulting in one soldier receiving multiple RTIIDs.

The preliminary assignment report for a given installation was also examined to
ensure that no rater was assigned more than eight ratees in a given UIC, If a rater had
been assigned mere than eight ratees, the number of ratees was reduced to eight by
following three principles:

1. Eliminate ratees for whom the rater was the second-line supervisor before

eliminating any ratees for whom the rater was the first-line superviser;

2. Eliminate lower ranked ratees before eliminating higher ranked ratees; and

3.  In cases of Lies in supervisory/rank status, eliminate ratees randomly.

Raters who were assigned ratees in more than one UIC were also identified. If the
total number of ratees for a given cross-UIC rater was greater than 15, the number of
ratees was reduced to 15, following the same three principles.

A last check was made tc ensure that similarly sounding but differently spelled or

numbered rat:r names were not, in fact, the same person. This was done by reading the
raters’ names cut loud and checking for repetitions among the first digits of their SSNs.
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Following the completion of this review, excess ratees per rater were deleted from
the file and other corrections made as indicated. Following these corrections, and prior
to sending a final file to RTI, HumRRO personnel generated a report of the assignment
of extra RTIIDs tec the out- of-UIC and/or out-of-sample soldiers. The hardcopy of the
UIC roster was used to verify that each of the individuals assigned an extra RTIID were
out of UIC and/or out of sample. Any necessary corrections were made. Again,
corrections at this point in the process were generally a result of incorrect SSNs often
associated with incorrect/inconsistent spelling of the name or incorrect/inconsistent
rank.

Prepare OQutput File for RTI. Following the completion of the HumRRO quality
control procedures, the Clipper/dBASEIII program was used to convert the preliminary
assignment report to an ASCII file to be transmitted to RTI. In addition, HuaRRO
persennel coordinated with RTI personnel to ensure continued quality control through
the transition of responsibility for the file from HumRRO to RTI. The following
information was uploaded on the RTI VAX computer and transmitted to RTI:

. HumRRO output file,

. Cross-UIC rater file,

o Additiongl information file.
Each of these files is described here.

HumRRO Output File. The HumRRO output file contained the following
information on each soldier: a code indicating whether the individual was a rater or
ratee, RTIID, rank (e.g., COL, MAJ), name (last, first, middle), and SSN of each soldier.
The file was arranged with one soldier per line. If the soldie: was listed as a rater, each
of the soidiers following hirn/her in the file were the ratees assigned to that soldier,
until another rater was listed.

Cross-UIC Rater File. A separate file was provid-ed to RTI that included the name
and RTIIDs of cross-UIC raters. Because RTIID codes were UIC dependent, each time
an individual appeared as a rater in a new UIC, he or she was assigned a new RTIID.

For example, if an individual was assigned as a rater in three UICs, he or she would
have three RT1IDs.

Additional Information File. Any additional information that HumRRO thought
would be helpful to RTI in processing the uploaded assignment file was also transmitted
at this time. Information included in this file included the names of the first and last
soldier listed in the uploaded file to ensure proper transmittal of the file. If the extra
RTIIDs were not assigned in sequential order because of corrections throughout the
data entry process, the RTIIDs that were out of sequence were identified for RTI.
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Preparing and Shipping Survey Materials

After receipt of the fle of soidiers and their rating assignments for an installation,
RTI prepared all the materials necessury for the soldier survey administrations and
shipped the materials to the appropriate IPO. Using the computer file sent from
HumRRO, a computer programmer generated barcode labels for each questionnaire,
name labels for the questionnaire packets, control sheets to be sent to each unit, and
unit summary sheets to be used in packing the questionnaire packets. These materials
were taken to RTT's Data Preparation Department for labeling, packing, and shipping.
A barcode label, which had only the soldier's identification number printed on it, was
placed on each questionnaire the soldier was to complete. A name label was generated
and placed on the outside of an envelope containing the soldier’s barcode-iabeled
questionnsaires. The materials had to be prepared carefully because each soldier did not
receive an identical set of survey questionnaires and the questionnaires did not have
the soldiers’ names on them.

The following questionnaires were used for the soldier survey:

® Soldier Questionnaire,

o Unit Readiness Rating Scales,

. Individual Readiness Rating Scales, and

] Unit Information Form.

Each soldier received one of several combinations of instruments in a personalized
packet. The particular combination of instruments included was determined by how the

soldier was listed on the completed disposition form. The packets were prepared as
follows:

. Packet 1 (for soldiers who were selected in the sample and not designated as
th » supervisor of any other sampled soldier) contained the Scldier
Questionnaire that included the Unit Readiness Rating Scules.

. Packet 2 (for soldiers who were both in the sample and listed as a supervisor
of another sampled soldier) contained the Soldier Questionnaire and the
Individual Readiness Rating Scales.

. Packet 3 (for soldiers who were not selected in the base sample but were
listed as the supervisor of at least one sampled scldier) contained the
Individual Readiness Rating Scales and the Unit Readiness Rating Scales.

" Packet 4 (for the Unit Commander) co..tained the T nit Information Form.

Because the soldier ; received a combination of questionnaires, a Unit Summary
Sheet (see Figure 6) was used to put the packets together and to check tha packets when
completed. The Unit Summary Sheet was organized by installation, unit, and
alphabetically by soldier's name. Each unit's survey materials were boxed individually
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with the scldiers’ packets arranged alphabetically by soldier name. Quality control was
maintained by chec!ing the contents of each unit’s box against the Unit Summary
Sheot. In addition, control sheets for each unit, to be used to record participation and
eligibility ccdes, were packed in each unit's box. (See discussion of Group
Administration for a detailed description of control sheets.)

An additicaal box, containing the installation-level instruments (the Survey of
Family Services and Installation and Community Characteristics Inventory forms),
return envelopses and mailing labels, and supplies needed by the survey team, was
packed and shipped with the unit boxes to each instaliation.

Two days after the materials were shipped, RTI contacted the IPO hy telephone to
verify that all materials were received.

Other Survey Preparation Activities. Other survey preparation activities
conducted by RTI included

. Assigning and coordinating field interviewers,
. Contacting the YPO on progress of preparation activities, and
. Sending site information packet to Team Leader.

Additionsal activities completed by the Survey Team Leader were

. Coordinating the transportation and lodging for the survey team,
. Contacting and training the field interviewers, and

) Contacting the JPO approximately 1 week before data collection to intreduce
himaself or herseli and to confirm the administration timing.

It was often. necessary to schedule more than two survey administration sessions
concwrrently. And at times, individual administration aessions had so many suldiers
that assistance was needed to run the sessions. For these situations, RTI hired
experienced field interviewers to assiat the survey team, The role of the field
interviewer was to adwinii ter the survey in gronp sessions and assist the survey data
collection team. A survey specialist at RTI coordinated the field interviewers with the
survey data collection team and supervised the field interviewers. The Team Leader

was in charge of training the field interviewers after they arrived ut the data collection
site and before the sessions began.

Approximately 1 month before the scheduled data cellection, RTY contacted the IPO
to discuss the progress of all preparation tasks, to answer questions, and to identify any
problems that may have occurred. The completed DFs would have been received at RTI
by this time and any problems associated with them would have been resolved. Also at
this time, because the unit did not always uee the unit descriptor on the sampling frame
data files, alternative unit descriptors were obtained from the IPO if they had not been
obtained at the 60-day briefirg. Alternative unit descriptors were used in helping the




soldiers identify their unit when arriving for the group sessions. The IPO was informed
of the names of the survey team members and dates of their arrival. In addition,
directions to the installation and izformation on the need for passes to enter the
instailations were cbtained.

RTI sent a site information packet to the Team Leader approximately 10 days
before the data collection. This packet contained

. Directions to the installation and other information such as the need for
passes;

. Schedule of the number of units and locations, units to be routed, and other
unit information such as alternative unit names and problems anticipated;

. Names and telephone numbers of the assisting field interviewers; and

. Number of boxes shipped and date of the shipment.

The Team Leader coordinated the air and ground transportation and lodging for
the data ccllection team. The Team Leader contacted the IPO approximately 1 week
before the data collection to discuss the scheduling of the units and to schedule a

Monday morning meeting. Next, the Team Leaders telephoned the field interviewers to
introduce themselves end confirm the place and time for the Monday morning meeting.

Survey Administration Week

The survey team generally arrived at the installation on Monday morning of the
scheduled survey week. The survey team met with the IPO as soon as they arnved.
The purpose of the meeting was to introduce one another since the aurvey team and the
IPO usually would not have met prior to this meeting, to review the praparation of both
the IPO and the survey team, to review all aspects of the survay administration and
each person’s assaciated responsibilities, to orient tne survey team to the physical
layout of the installation and the survey administration area, and to review with the
IPO his or her other survey responsibilities during the entire week.

Each survey team had a designated Team Leader. The specilic responsibilities of
the Team Leader are shown in Figure 7. The other key person during survey
administration week was the {PO. The apecific responsibilities of the IPO are listed in
Figure 8.

The first survey administration session generaily was scheduled for Monday
afterncon. Units were scheduled for either a morning session 6r an afterncon seasien
for the remainder of the week.

Group Administration. The soldier survey was dosigned to be edministered in
group sessions at the installations. The Instailation Project Officer scheduled all th«
sampled soldiers from a unit to attend a group seasion at a certain time, date, and piace.
Each session required 3 hours becauge each soldier spent an average of 2 hours

n
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Meet with IPO and field team Monday morning to
- Int.oduce the data collection team

Review data collection locations by unit and by day and obtain general
description/location of the data collection aites.

Review data cellection procedures for
- Single- and multiple- unit administrations
- Route sirgle-case and whole-unit distributions
- Ruuts MEDNAC and DENTAC units
- Schedule nonresponse follow-up procedures
- Route procedures and scheduie the Survey of Family Services forms.

Scheduls completion of the Instellatior and Community Characterigtics Inventory form
with the IPO.

Theck survey matsrials sent from RTI.

Yemiga data collectors to specific units to conduct session administrations.
Conduct sension administrations.

Route surveys 10 units.

Ensure prisdures s.e followed for maintenancu . { confidentiality for all completed
GRaest. Onne o8,

Mail surves waterials 20 RTL ot the end of the survey administration week

Figure 7. Tenmn Leader Respousibilities During Daia Cellection
Wenk
a



Meet with the AFRP survey administration team on Monday morning.
Mzeke surc the reserved rooms are properly prepared each day.
Identify and distribute packets of questionnaires to directors of family services.

Complete Installation and Community Characteristics Inventory with the Survey Team
Leader.

Determine reasons for "no-showe."
Adjust the survey administration schedule as needed.

Complete, route, and collect various forms.

Figure 8. Installation Project Officer’s Responsibilities During
Data Collection Week, .




completing the survey (scldiers completing only the ratings took an average of only 30
minutes). Whenever posgible, all sampled soldiers from 2 unit were scheduled for the
same time slot. According to the IPO's scheduling, the group administration might have
been for a single unit or multiple units during the time slot.

For installations that had MEDDAC or DENTAC units sampled, a different
schedule snd aaministration of the survey was required. A member of the survey team
went to the MEDDAC/DENTAC units and administered the survey to the sampled
personnel. Whenever posgible, administration was in group sessions, but most of ths
time, the questionnaire packets for the MEDDAC/DENTAC units were left with the
unit POC who distributed the packets to the scldiers for completion.

The Tean Leader assigned a seasion leader for each of the group sessic . The
session leader was responsible for

. Making introductory comments and giving instructions for completing the
survey instruments,

° Monitoring the administration,

. Answering questions during the administration,

) Completing the control sheets,

o Working with the unit POC to d;termine the status of "no shows,"

o Routing questionaaires to the urits when scheduled units were unable to
attend their session,

o Routing individual questionnaire packete or rescheduling ~oldiers who were
unable to aitend their acheduled session,

. Ensuring confidentiality of all completed ques‘ionnaires,
. Performing session clogeouts,

. Returning completed questionnaires and the corrssponding control sheet to

the Survey Team Loader.

In the group sessions, a member of the survey team distributed the individual
questionnzire packets and entered a participation/eligibility code on the control sheet
for each soldier. The unit's Point of Contact (or whoever was in charge of the unit)
assistad with the distribution and participation coding.

The control aheets were used to record the status of each soldier's participatiou and
reasons for nonparticipation for use in determining survey distribution, calculating
response rates, and computing analysis weights. Every soldier listed on the control

form was to be accounted for. The fellowing codea were used to report the status of each
soldier:
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00 = Participated;

01= PCS;

02 = ETS;

03 = Deceased;

04 = TDY;

05 = Pricrity Duty;

06 = Leave;

07 = Hospitalized;

08 = Incarcerated/Court Martial;
092 = AWOL/Deserted;

10 = Reassigned to another unit;
11 = Other reason, specify;

12 = No reason given;

13 = Refused;

14 = Peuding.

There were also fragmented unit administrations to which the soidiers came
individually (for example military police [MP] units could not schedule everyone to come
in at the same time). It was more difficult to complste the control sheeta and to
deterniine the status of "no-shows"in the fragmented unit administrations because the
unit POC did not usually attend every session to which soldiers from his or her unit
were assigned.

When all the soldiers for a scheduled administration had arrived, the questionnaire
packe’s were distributed, and the soldiers were soated. The survey team member in
charge of the session gave an oral introduction to the project, followed by the statement
of confidentiality and inatructions for completing and returning the queationnaires. If s
soldier arrived late, the instructions and confidentiality statements were given
individually. After each soldier completed the appropriate questionnaire(s), it was put
back in the packet envelope by the soldier and sealed with a confidentiality strip
provided in the packei. The soldiers then handed their envelopes to a member of the

survoy team. The survey team members then packed the envelopes into the unit's box
and readied it for mailing. The boxes of completed questionnaires were kept together in
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a secure place until they were all mailed to RTI at the end of the survey administration
week,

In addition to packing the unit’s box ot the end of each group session, members of
the survey team completed an Installation Participation Summary Sheet (see Figure 9)
that documented the total number of soldiers in the unit who participated. The
Installation Participation Summary Sheet was given to the Team Leader for use at the
end of the data collection week to calculate the total number of scldiers &t the
installation who participated in the survey.

Routed UInits. For various reasons (e.g., having a special assigament off-bage,
training exercises in the field, or MEDDAC and DENTAC assignments), some units
were unabl to attend a scheduled group session. For these special cases, it was
necessary ti: route the entire unit’s questionnaire packets to the unit’s POC for
distribution to the soldiers. The Team Leader delivered the unit’s materials to the Unit
Point of Contact and briefed him or her on distributing the questionnaires, coxapleting
the control sheets (including how all soldiers aust be accounted for), and the
confidentiality/security of the questionnaires. Written instructions specific to each
guestionaaire were attached to the questionnaire packets. If possible, the survey
materials were returned to the Team Leader by the end of the survey administration
week for mailing to RTI. If the questionnaires could not be completed during the survey
administration week, arrangements were made for the unit’s Point of Coutact to return
them to the Installation Project Officer for mailing to RTI.

Individual Soldier Routing. Some eoldiers were unable to attend the scheduled
group administration sessions and their questionnaire packets had to ba individually
routed. Appropriate written instiuctions were attached to the questionnaire packets
and given to the Unit Point of Contact (er whomever was responsible for the routing).
Each individually routed package was documented on the control sheet identifying who
was responsible for the routing process ard, whenever possible, additional information
such as the date the package was expected to be returned. If the questionnaire packet
could not be returned by the end of the survey administration week, the Point of
Contact was instructed to return the questionnaire packet to the IPO for mailing to RTI.
The Survey Team Leader gave the IPO postage-paid return envelopes and instructed
the IPO on mailing the pach ‘ts to RTL

Returning Completed Questionnaires. After completed questionnrires were
received or legitimate nonresponse codes assigned for each soldier in a unit, the unit's
box was packed with the completed questionnaire packets, unused questionnaire
packets, and the control sheet. The box was sealed and labeled with a pre-addressed
label provided in the supply box. The boxes were mailed to RT1 via first class mail in
CONUS and U.S. Postal Express Mail in OCONUS at the end of the survey administra-
tion week. For those boxes or individual packets that could not be returned by the end
of the survey administration week, the Survey Team Leader instructed the iPO on mail-
ing the materials to RTI. For whole-unit routing, the unit’s box was mailed when all
the questionnaires had been completed or a coc'e for each soldier received. For single-
goldier routing, the Survey Team Leader left postage-paid return envelopes for the IPO
to use for mailing.
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! TOTAL COMPLETED ACCOUNTED FOR ROUTED
' RTIUIC 4 EXPECTED (00) (0 = 12)

Figure 9 (Coxtinued)
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So that voluntary participation, confidentiality, and privacy could be maintained,
t!:e soldier survey puckets were not checked in the field before their return to RTI.
Howevaer, the control sheets were checked at the unit leve 1 at the end of the
administration session for the unit, and, if completed du 1g the survey administration
week, checked again by the Survey Team Leader before .ng sealed and mailed.

Debriefings

At the end of the survey weelk, sorae installations requested & debriefing. The
purpose of the debriefing was to inform the installation on how well the survey had
gone, including the number of goldiers who participated at the installation and the
arrengements made for the completion and return of the questionnaires of
nonpasticipating soldiers. The number of participating soldiers was calculated by
summing appropriate information from the Installation Participation Summary Sheet
for each unit. The Survey Team Leader was in charge of conducting, or assigning
another teem member to conduct, the debriefing, Many of the debriefings were
conducted for the IPO, but, like the 60-day briefings, other personnel, such as the Chief
of Staff, may hav~ requested a debriefing. Nine installations in CONUS requested
debriefings.

Variation in Survey Administration Procedures

Conditions at some study sites required variation in the field administration
precedures. These sites and the variation in procedures are describzd in this section.

Fort Bragg

Data collection was conducted at Fort Bragg, the first survey site, on February 27
to Me »ch 3, 1988. The sample at Fort Bragg consisted of 1,314 soldiers in 27 units. The
Fort Bragg FSU also contained soldiers from Fort Picket. One unit at Fort Picket was
selected and data collection for this urit was condncted on March 6, 1989. Because of
the timing of final revisions and approval of the instruments, the Soldier
Questionnaires used at Fort Bragg and Fort Picket were not in opecan format. Data

collection precedures were not pretested before For: Bragg because of delays in the
finalization of instrumentation nnd procedures. These delays resulted in some
experimentation with tha data collection protocol at Fort Bragg. It was discovered, for
example, that several units and senior officers at Fort Bragg could not atiend the
scheduled sessiuons. The field procedures were changed so that the Survey T'eam Leader
could voute survey materials (vig the unit POC) to some units and senior officers.
Heand-out instructions for distributi::g the survey materials were developed. Alsc, since
soldiers would net be in sessions to hear the ora’ instructions, written instructions were
developed. Procedures were also developed to snsure return of the instruments and to
protect confidentiality/privacy (adhesive strips with the word "CONFIDENTIAL"
nrinted on them ware used to scel the questionnaire packets).




The control shests were also changed after Fort Bragg tc include raters and unit
commanders and to alphabetize the names. A decision was made to alphabetize the
questionnaire packets by scldier name when packing the unit boxes for shipping. The
control sheets and boxes had been arranged in order of soldier rank within unit at Fort
Bragg. Alphabetizing and including all participating soldiers helped facilitate finding
the soidier's name and packet upon arrival at the group session. The control sheets
were &lso changed to record whether each soldier attended the group session or if the
soldier’s questionnaire packet was routed. Ancther change to the control sheets was
made beginning with the third data collection site. This change suppressed the printing
of the names of sampled scldiers who were no longer in the unit as identified on the
completed disposition forms.

It was also discovered that the unit descriptor obtained from the Army file was not
always what the unit called itself. Beginning with the third site, the unit descriptors
were updated from information obtained either at the 80-day briefing or by follow-up
contact to the IPO at those sites previously briefed.

At Fort Bragg’s request, the 60-day briefing was held only 33 days before the data
collection date. The RTI Data Collection Task Leader and the consultant conducted this
briefing together. The short period of time from briefing to data collection was not
sufficient to allow routine completion of all preparation activities. In particular, some
units’ disposition forms were not received on schedule. This delay caused a delay in
processing some of the completed disposition forms and preparing subsequent materials
for the survey administration. Therefore, some units at Fort Bragg were scheduled late
in the data collection weelk and the survey materials from these units were hand-carried
by project. staff to *he survey administration site.

CONUS

Once the field procedures were esteblished at Fort Bragg, they were implemented
for all the CONUS (including Hawaii and Alaska) sites. The Data Collection Task
Leader in RTT's Center for Survey Research was in charge of data collection at Fort
Bragg. After Fort Brugg, the Task Leader at RTI conducted a training session at the
offices of the subcontractor in charge of the data collection activities, Caliber Associates.
For the rest of the CONUS sites, a Caliber Team Leader was in charge of the data
collection.

The opacan version of the Soldier Questionnaire became available beginning with
the Fort Gordon and Fort Stewart sites on March 27, 1989. Therefore, the first three

sites used a non-opscan version of the Soldier Questionnaire. Table 9 lists the sites and
dates of the data collection.

For the 12 Metropolitan District of Waghington (MDW) FSU, five were located at
the Pentagon and the other seven were at different locations. The data collection
protocol was changed so that each unit POC was briefed separately, and the unit's
survey materials box was delivered to each unit POC. The briefings were conducted in
April and May 1939 and the survey materials were delivered by the Caliber Team
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Table 9

Sites and Dates of Data Collection

Numbes
Installation Date of survey administration of UlCs
Pre-opscan Instrument Sites:
Fort Bragg February 27 - March 3, 1989 27
Fort Riley March 20-24, 1989 27
Fort Drum March 20-24. 1989 14
Opacan Instrument Sites:
Fort Gordon March 27-31, 1989 7
Fort Stewart March 27-31, 1889 14
Fort Sill April 3-7, 1989 13
Fort Knox April 3-7, 1989 11
Fort Lee April 24-28, 1989 9
Fort Story April 24-28, 1989 8
Fort Deveus May 1-5, 1989 10
Fort Benning May 8-12, 1989 10
Fort Caxrson May 15-19, 1989 27
Hawaii May 22-26, 1989 12
Fort Sam Houston May 22-26, 1989 8
Fort Leonard Wood May 29 - June 2, 1989 9
MDW June 1989 12
Fort Camapbell June 5-9, 1989 14
Fort Wainwright June 12-16, 1989 12
Fort Hood June 26-30, 1989 26
Fort Lewis August 14-18, 1989 28
Fort Ord October 23-27, 1989 14
CCONUS Sites and Dates:
Korea April 10-21, 1989 24
SHAPE May 8-12, 1989 6
Panama October 1989 13
USAREUR July 17 - November 30, 1989 183




Leader during June 1989. No group survey administration sessions were conducted in
MDW.

Because of miscommunications with the Ft. Lewis IPO, some disposition forms
from Fort Lewis were not returned on schedule. This caused the data collection to be
conducted during two different dates, June 19-23, 1989, and August 14-18, 1989.

The data collection at Fort Ord was delayed from the scheduled data collection date
o June 5.9, 1939. Fort Ord had requested that they not participate in the survey
becauss so many battalions w-re deployed. FORSCOM directed Fort Ord to participate
and the data collection took place October 23-27, 1989.

Korea

Camp Casey in Korea was selected as part of the sample. The U.S. Army, Korea
(8th Army), requested that data also be collected in the Seoul FSU so that estimates
could be made specific to Korea.

The two-person survey team for Korea consisted of a person on leave from Caliber
and living in Asia and a survey specialist from RTI. They were assisted by four people
(two per installation) hired locally. The data collection periods fer the two installations
in Korea were scheduled back to back: for the Camp Casey I'STJ, April 10-14, 1989, and
for the Seoul FSU, April 17-21, 1989.

Panama

The lata collection for Panama was originally scheduled for May 22-26, 1989, and
all the survey materials were shipped on May 10, 1989. Because of security concerns for
the upcoming elections, travel to Panama was cancelled between May 1 and May 20,
1989. The survey team from Caliber planred to travel on May 21, 1989, but on Friday,
May 12, 1989, SouthCom disapproved the couniry clear_:nce for the survey team to
travel to Panama. The data collection was postponed indefinitely.

Because of security concerns, Panama had an accelerated PCS, ETS schedule for
the summer to move families out of the country. The Panama command agreed to help
RTi establish the number of sampied soidiers remaining in the country. In July, the
IPO was recontacted for an update of the number of sampled soldiers remaining in the
country and in their original unit. A decision was made o go ahead with the data
collection in Panama since the update estimated that only about 18 percent of the
soldiers had PCSed out of the units.

Beginning in August, there was a change of command accompanied by a major
reorganization of soldiers in Panama. In addition, tho TPO was on vacation ail of

August. Panama preferred to wait until after the reorganization to begin the data
collection.
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Following the reorganization, the IPO determined that only 50 percent of the
sampled soldiers rernaining in the country were in their original units. The decision
was made to proceed with the original sample becsuse it was very late in the data
collection schedule and because it would have taken an additional 2 to 3 months or more
to reselect the sample and complete all the preliminary sctivities before data collection
could begin.

Data collection occurred during late September and October of 1989. No survey
team was sent to Panama. The IPO was in charge of the data collection and routed the
survey materials to the units.

USAREUR

One-hundred cighty-five units were selected to represent the U.S. Army in Europe
(USAREUR). These units were organized into nine FSUs, all of which were located in
West Germany. During the sample selection process, FSUs were formed to include
units within 50 miles of the nine central sites (Frankfurt, Grafenwoehr, Heidelberg,
Kaiserslautern, Mannheim, Nuremberg, Stuttgart, Wieshaden, and Wuerzburg). This
was done to minimize travel costs and difficulties for the data collectors. Because the
physical organization of the troops in Germany is much different from that in CONUS,
the data collection procedures were adjusted. For the most part, troops in CONUS are
concentrated in large aumbers at designated Axmy installations. In Germany, the
troops are much more dispersed. Thus, instead of working te schedule a week’s worth
(12 to 15 units) of survey administrations througk a single individual (the IPQ), in
Germany this work was done with single units or with small groupings of units located
at the same facilily. A HumRRQ employee living in Germauy coordinated the
USAREUR data collection effort with ARI and RTI staff.

USAREUR has very specific procedures for soliciting support for, staffing, and
conducting research in the theater. These procedures were follewed thronghout the
Army Family Research Program. In August 1988, the Army Research Institute's
Scientific Coordination Office (ARI-SCO) submitted the Research Support Request
(RSR) to the Assistant Deputy Chief of Staff for Operations for Training (ADCSOPS-T')
who is the designated approval authority for all tests and/or other evaluations in
USAREUR. The ADCSOPS-T sent the request to Headquarters, USAREUR and
Seventh Army, Assistant Deputy Chief of Steff for Personnel (ADCSPER), as the
functicnal area proponent, tasking hini to couduct a comprehensive review of the
request and to provide a feasibility assessment and concurrence/nonconcurrence not
later than 20 September 1988. The ADCSFER concurred, and the ADCSOPS-T
assigned the Community and Family Support Division as the USAREUR proponent to
coordinate the project with ARI. As with all such efforts, the ADCSOPS-T requested
that every effort be made to protect USAREUR's primary mission of maintaining
combat readiness.

The chief of the Community and Family Support Division (CFSD) met with ARI
and with an off-site HumRRO employee working in Europe to discuss the RSR and
coerdinate and plan for its implementation with RTI. USAREUR regulations require
that all requests for troop support be tasked through the chain of command beginning




with USAREUR Headquarters. RTI and ARI personnel developed a draft tasking
message which they submitted to the CFSD in December 1988 with the expectation that
it would be completed, signed, and distributed within a few weeks to a month. This did
not occur because (1) it took until 30 March for the CFSD to submit the tasker to Chief
of Staff {CofS) for signature and (2) although the request had been approved, ssveral
Headquarters personnel had reservations apout the project. As a result, a decision
memorandum was needed to secure the approval of the Commaunder-in-Chief of
USAREUR. The CINC gave his approval on 11 May after reviewing previously
submitted documents, the project instruments, and the USAREUR-related outcomes
and benefits. The Chief of Staff signed the tasker (see Table 9), which was sent to the
major subordinate commands (MSCs) on 15 May 1989.

Taskers were sent through two chains of command: tactical/unit and community.
The units in the sample were, in turn, tasked by their MSCs to support the data
collection. Unit commanders were asked (a) to designate a unit POC to attend a
coordination meeting, annoiate the rosters in accordance with the unit POC guidelines,
and work with ARI/RTI throughout the project; and (b) to ensure attendance of
designatad soldiers and their first- and second-line supervisors. Coramunity
commanders were asked (a) to establish survey sites, (b) to appoint a survey site POC
for each surver site to work throughout the project with ARURTI, (c¢) to task family
service administrators to complete the Family Service Questionnaire, and (d) to
complate the instsllation and Comrunity Characteristics Inventory.

The plan was to hola coordination meetings for each survey site with tha survey
site POC and the unit POCs during esrly June to collect the anncteted rusters, brief the
POCs on the praject and thair responsibilities, and schadule the data collection
activities. Sopie meelings were held during this period, but it took more than § weake
to coordinate with all of this sites because of the time it took for the tasker to reach the
units and communities and for them to respond. In some cases, coerdination aud
collection of the annotatud rosters was done wnit by unit.

The ARI-SCO requested and received rosters of sample wuldiers in the rorm of
computer printouts (not DFe). Oue copy ~vas gent with: the tasker through channels to
the units and one copy was retained as an office copy. As the annotated rosters were
received, they were verified and sdit-d as needed. Whien the rostexs wers receivexl
directly from the unit POC, needed additions or changes were masie on the gpol or while
the AFRP representative waited un site. In cther situxtions, medificativns were made
as a result of telephone converrations. This follow-up techynigae was problematie i thed
many personnel were reluctant to--in fuct, would not.-divelys sscisl security nureh org
over the phone as this is against regulations. The ~or:plelvi rosters were forwarded to
RTI so that soldier- and unit-specific materials co: 1be generated. In moss cases, RTI
sent the boxes containing the unit-designated materials dnectly to the survey site POC
for all of the units at that survey site. The survey site FJC was :eaponaibie tor theix
safekeeping uvntil data collection.

Two USAREUR project staff members were trained in May by a CONUS-based
staff member during data collection activities with units in Belgium. They, in turn,
treined four other data collectors. Most of the data collection wae done by four of these
six people who usually vorked alone at a site. An attempt was made to survey tv.o
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urits per day at & given site. When more than two units were scheduled at the same
site on a given day, two data collectors went tc the site. Data collectora lived in various
locations throughout Germany and were assigned. to sites closest to their homes
whenever possible.

The survey site POC was responsible for securing the facilities for the data
collection and coordinating with the units to ensure their attendance. An AFRP
representative usually called to confirm the unit’s participation a day or two before the
scheduled data collection date. The survey administration sessions were generally
conducted with one unit at a time. In soms instances when a large room was available
and the units to be surveyed agreed to joint administration, two units were surveyed
simultaneously. Soldiers in the sample and cheir first- and second-line supervisors were
surveyed at the same time and place. Unit P(OCs were responsible for routing materials
to soldiers who did not attend the group session. They also provided information about
the status of soldiers who were no longer with the uait and/or were unavailable for
surveying. If a large number of soldiers did not attend, the AFRP representative
usually made arrangements to pick up the ~umpleted data personally to enhance the
likelitiood of further responses. When only & few surveys were outstanding, the POC
was given reply envelopes so that surveys subsequently completed could be mailed
directly to RTL.

Materials completed during group adminigtrations were reviewed and verified by
the AFRP data collector, packaged with the relevant paper work, and sent via U.S. mail
to RTIL.

AFRP personnel followed up on units by telecphone. Uxnit POCs were to send copies
of roster updates to the ARI-SCO so that the USAREUR staff could keep track of the
completion rates.

Survey rite POCs distributed the Survey of Family Services form within their
communities and/or subcommunities. The nsture of the questiors made this difficult in
some locations since the questionnaire was not developed with the community-
subconumunity structure of GSAREUR in mind. n accordance with AFRP procedures,
those personnel were responsible for mailing completed questionnaires directly to RTI.
Survey zite POCs also were to facilitate the completion of the inatallation and
Community Characteristics Inveatery. Some aurvey site POCe rould complete this
themuelves; most had to locate someone to complete at least sections of this form. These
forms wer2 o havs been reiumed to the AFRP staff member &t the time of the unit
survey sadministration. This happened at only u few sites; some POCs mailed the form
directly to RTI, others had to be promypted to send them, and some never completed the
form at ail.

The initial tasker called for ail data Lo be collected by 16 September. A msjor
USAREUR-wide training exercise did not permir. this to happen. Some units could not
scheduie data collection until late September and into October. Several unita did not
complete until November and December because of lost materials, changes in personnel,
or stter delaying fectors.




Using the response information from the survey control system for the Soldier
Questionnaire and the Individual Readiness Rating Scales, a list of units with less than
an 80% response rate was generated for follow-up.

The main purpose of the follow-up was to attempt to locate questionnaires that had
been completed but for some reason not returned to RT1. It was thought that, in some
cases, a lack of communication between the survey team and the IPO or between the
IPO and his or her subordinates n.ay have resulied in a box of completed questionnaire
packets being misplaced or forgotten before it was returned to RTI.

A second objective was to prompt soldiers whe still had the questionnaires to
complete them and return them to their unit’s Point of Contact. The goal was to try and
get back forms that had been given to the soldiers and to avoid regenerating and
shipping more packets. The IPO was told the number of soldiers from a low responding
unit who had been selected and the number who had not responded. Because
participation in the survey was voluntary, the names of soldiers who had not responded
was not provided to the IPO. The status of an individual soldier’s participation could
not be revealed to an IPO or any superior for fear that it migl t adversely affect the
confidence in our pledge of confidentiality as well as the volur. .ary nature of this survey
and future surveys of Army personnel.

As c.ompleted questionnaires continued to be received, the list of units with less
th..a an 80% response rate was updated. In addition, as date collection at installations
was completed, units with less than an 80% response rate from those installations were
added to the listing. There were 50 nnits at 17 installations in the first listing (which
included «ll installations not in USAREUR and Panama). Four units were removed
from the listing as more questionnaires arrived during the follow-up.

After the initial list was generated, RTI reviewed the control sheet for each unit on
the list to deiermine if there was an obvious reason for high nonparticipation, such as a
unit being deployed. The Caliber Team Leader, who conducted the data collection ai
the installaticn, alse reviewed the listing in an attempt to recall any reasons or
circumstances that might account for a unit not participating. Any useful information
discovered in the review of the control sheets that might account for a unit not
participating was noted. The name of the person responsible for routing the

questionnaires was also recorded and used in the follow-up calls to the IPO.

Following these reviews, the annot::ied lists and other follo v-up materials were
shipped to the retired Army consultant who telephoned the Inst:idlation Project Officer
aud conducted the follow-up. During the telephone call to each 11’0, he stressed that
the purpose of the follow-up was to get forms that may not have been forwarded to RTI
ard to prompt soldiers who still had the questiounaires to complete them. The PO wus
not. asked to follow-up with individua! soldiers

Iruring the tetephone contact, the connultant
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Told the 1PO which units were included in the fellow-up,
Described a package that RTI would send to them,
Nigcussed what actions the JPO should take, and

Documented the {indings and actions.

ackage sent to the IPO contained

A letter from the Director of the Project explaining the contents of the
package;

A list identifying each unit with a less than 80% completion rate, the number
of eligible soldiers and raters selected from the unit, the number of Soldier
Questionnaires not returned, the number of Individual Readiness Rating
forms not returned;

An example of the packet given to each eligible soldier containing
questionnaires (as a reminder of what the packet for this survey looked like);

Pre-addressed, postage-paid return envelopes to return any completed
questionnaire packets located during this effort.

The IPO was instructed to

Contact the unit Point of Contact for each unii on the list and request him or
her to look for the outstanding packels and, if all suistanding packets are not
found, then to make a general announcement to the anit asking soldiers to
return any remaining packets (including those that roldiers may not have
completed).

Forward all packets found to RTY in. the postuge-paid 12turn ¢nvelopes
provided.

Be available, it necessary, for follow-up telephone contracts by a member of
the project team.

After comy ting this contact with the TPQ, the consultant telephoued RTI t: report
completion of the contact and to confirm the 1PO's mailing addrees. RTI then maited
the appropriate follow-up materials to the IPO. The conmdiant was instructed to
follow-up with the IPO 1 week after the initial contuct io « 1ecl: on receipt of the
materials mailed from RTI and to oblain a report of the progress made to locate and
return the missing questionnaires. The consuliant continued regular telephone contact
with the TPOs until Lie was convinced each one had done everything he/she could do to
locate any wmissing questivnnaires.

Ho




Although many of the IPOs contacted said it was probably too late to find missing
questionnaires or that specific names of scldiers whose questionn:.ires were misging
were needed to conduct the follow-up, one unit in CONUS that had loat its box of
questionnaire packets volunteered to participate if RTI regenerated and shipped the
questionnaire packets. RTI regenerated ard shipped the questionnaire packets to this
unit and 17 packets were returned completed to RTI. In addition, one IPO in CONUS
reported the unit POCs were able to find and forward a number of completed
questionnaires.

Result

%)
2]

Data collection results for the soldier survey are shown in Table 6. Results show,
for the soldier, the total number sampled and the number eligible and, for the eligibles,
the number of respondents and response rates. Eligibles included soldiers who, at the
time of data collection, were still on active duty, assigned to the same unit, in pay
grades E2-06, and not AWOL, coufined, hospitalized, or detached from their units.
Those who were on temporary duty, on leave, or sick were considered unavailable but
not ineligible and thus are counted as survey nonrespondents.

Calculated from Table 6, 77% (11,035/14,371) of eligible soldiers provided a usable
questionnaire. If unavailable soldiers arc ezcluded from the calculation, 84% of those
available provided & usable questionnaire. IRR data (frrm one or both supervisers)
were provided for 88% of soldiers for whom soldier questionnaire dats are available.

Data Collection: Spouse Survey

Overview

Information trom spouses of Aruy personuel selecled for the AVRP survey was
souglit as part of Lthe research design io study behavicra. attitudes, and perceptions
about the family and commuuwity life in th-: Army as well as retention and readiness.
The AFRY spsuse survey was designed to obtain data for (1) developing and testing the
study model; (2} formvlating, implementing, and assessing Army family policies and
programs; and (3) identifiing subpopulations to be followed vp in the project’s

. M 1" . 3 . . v O P I . N
aubatudies. The data collected from the spouee survey were linked to the suldier dais.

On tue basis of prior military spouse surveys and the AFRP pretests, a self-
administered, mailout/mail-back questionnaire was developed. Unlike soldiers in the
sample, spouses could not be tasked to attend survey administration sessions. A
procedure was developed to place a locator form in the Soldier Questionnaire where the
sampled soldier entered his or her spouse’s nume and address inforraation so the Spouse
Questionnaire could He mailed directly to the spouse.

Another field procedure that was developed to check whether married soldiers were
providing the necessary information en the spouse locator forms had Lo be abandoned.
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The checking was to be done when the soldier handed in his or her questionnaire at the
group sessions. Because many soldiers were unable to attend a group administration
session and procedures were deveioned to use confidentiality stripe to scal the
completed questionnaires in an envelop:, the procedure for checking spouse locator
information could not be implemented. This resulted in fewer spouses being identified
than was expected.

The procedure of using a spouse locator form in the soldier’s questionnaire was
pretested and a full-scale spouse pretest mailout was condncted following the Fort
Jackson pretest. This pretest produced an overall response rate of 38.5%.
Nonresponding spouses in the pretest were sent up to two posteard reminders. To help
achieve an acceptable response rate for the full spouse survey, plans were made to use
posteard remindera and an intensive telephone follow-up. Because of budget
constraints, however, the postcard reminder mailing and telephone follow-up of
nonresponding spouses were canceled. Instead, additionel mailings of letters and the
questionnaire were used for nonrespondents.

Because of the mail administration and prior experience showing that acceptable
response rates were difficult te obtain, the expected response rate for the spouse survey
(with no posteard or telephone ‘eminder) was set at approximately 50%.

A Korean versicn of the Spouse Questionnaire was developed to obtam data from
Korean-speaking spouses of soldiers stationed in Korea. Because a large number of
soldiers stationed in Korea were sampled, it was decided a Korean version wonld help to
alleviate n possible nonresponse bias due to non-English-reading spouses. A Korean
graduate student at Kansas State University was hired to translate and prepare a
Korean version of the Spcuse Questionnaire. All spouses of soldiers residing in Korea
were sent a Koresn vergion in addition to the English version of the questionnaire.

Letters for both the initial and follow-up mailings were developed and sent with
the questionnair:s. An initial introductory letter signed by General Jaco, the
Commanding General of the U.S. Army Community and Family Supnort Center, was
enclosed in the first mailing (see Figure 10). A follow-up letter signed bv the Project
Director at. RTI was enclosed for all the nonresp mse follow-up mailings (see Figure 11).
For the Koresn questionnaires, translated letiers were mailed with the questionnaires
(Figure 12). In additien, a one-page summary in both English and Kerean explained
that all spouses of goldiers residing in Korea received both an Englich and Korean
version of the g «sticnnaire. A postage-paid return envelope was also included in every
mailout for use in returning the complated gquestionnaire.

Some refusals to participate were received from spouses by mail or telephone. A
special conversion letter along with ancther questionnaire was sent to all refusals
judgerl 10t to be hostile. This letter was signed by the RTI Project Director.

Processing the Spouse Locator Form

Each married soldier was asked 1o complete the spouse locator forr  on the tast.
page of the Seldier Questionnaire giving hitor her apouse’a name and current ddress.
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DEPARTMENMT OF THE ARMY
U 5. ARMY COMMUNITY AND FAMILY SUPPORT CENTER
ALEXANDRIA, VA 22331-0%

20 April 1989

Office of the Commander

Dear Army Spouse:

Let me introduce myself., I am General Tom Jaco, the
i Commanding General of U.S. Army Community and Family Support
f Center, the primary command concerned with policies and programs
: for Army families and the sponsor of Army family research. My
| wife and I have been an Army family for over two decades,

You will find a survey enclosed that I hope you will take

the time to complete. This research, called the Army Family
Research Program, is important to you as an Army spouse because
maintaining the Army's support for family life is best doune when

: the Army knows how imgportant family programs are to you. Your

; husband/wife has zlready participated in a related survey--in

: fact, we got your name and address from him/her--and the Army
needs your views, too,

This research is an Armywide effort being conducted under
our sponsorship by the Army Research Institute and carried out by
civilian contractors from Research Triangle Institute, Caliber
Associates, and Human Resources Research Organization. The
survey is designed to address issues surfaced by Army family
members through the Army Family Action Plan.

Your participation is voluntary, and the information you
give us is entirely confidential. Your answers will be combined
with those of other gpouses and soldiers to prepare reports to
Army leaders, program managers, and service providers.

If you bave any yut stions, feel free to call Ella Akin or
Nick Holt toll-free at R.search 7riangle Institucte: 1-800-334-
8571. Regsearch Triangle is a not-for-profii research company
under contract to assist in Army ramily research.

I certainly hope you will participate,.

Sincerely,

Enclosures z

as stated g General, U.S., Army

ommand ing

Figure 10. Letter for Spouses from General Jaco
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RESEARCH TRIANGLE INSTITUTE ~-}5}-..E

Dear Army Spouse:

The Army needs your help! You are a key part of a survey being
conducted on Army families because as a spouse of an active duty soldier,
you have firsthand xnowledge of and experience with Army life and programs.

A few weeks ago, General Jaco, the Commanding General of the U.S. Army
Community and Family Support Center, asked to you to complete a questionnaire.
If you have already completed and rciurned the questionnaire, please do not
complete and return a second copy of 1he questionnaire. Thank you for your
participation and interest.

If you have not yet completed and returned a questionnaire, I want to
. encourage you to do so as soon as possible. This survey is designed to address
i issues surfaced by Army family members through the Army Family Action Plan, By
i participating, you can assist policy makers and progam managers in designing
future policies to strengthen family programs and support for Army families. I
' hope you will take this opportunity to give your views and describe your
experiences of Army life.

: For your convenience, a duplicate questionnaire 1s enclosed. After

i completing it, please return it in the enclosed business reply envelope. If
you have any questions or concerns, please call Ella Akin or Nick Holt, toll-
free, at 1-800-334-8571,

Thank you for your support,

Sincerely yours,
s

Janet D. Grfffith, Ph.D.
Director
Army Family Research Project

JG/njh
Enclosure

Post Otfice Box 1194 Research Tnaigle Park, North Carolina 27709 2194 Telephone  919-541-6000

Figure 11. Letter for Nonrespcnse Follow-Up Mailings
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RESEARCH TRIANGLE INSTITUTE

ol $3 HAEEM

ohid s} 41117}

W %@ol Hee Egg UASN ULE sirld o BaF g Yilch
2onide 4 o] %329 ool UKBER 2 AEEY WL AN
Yohal 2 Fule de7bz AW EZIYE FUSHMET WaLlch 2eisilo
2oy 2 AR PV APNYATA wAME UHE B2 M gy
# ik

wadof  0.S, Army Coemunity and Family Support Center of Commanding

GeneralZ AMalg JacoY I L UM Xc] o] Aol g3 A2 st v ey
5 BaE EPFE WYUgrieh, HUAMH oln] o APo YtMHAH H YA
f PHSZ Yos FUCHY, oA YibE SWYLch AF E¥Y AEME oAl
i CistAl Aesr gev, FEH OESd o 2B W ZaM ps)
' YArsk A E el

Rbql ol APl o Btz go Mel¥, wg AjUiiol o AR g
2a7]8 HutZYuvick, o] AV Army Fanily Action Plang ¥siM
2R olei¥ Eol A7 BPAPZ ALY GgE chE2 glgrich o]
AZHE ¥8Md ¥ 2014 WYY BYR JAEE B 3 Ho),
gero A& NAYAE AN YNF 2N SH2GER Aeed Yo} 2
Ego] H F 2 Fch

) of ¥zt UA PRBMF ctidl v e Uick, o ABANG I sy
T ¥ Y Business Reply ¥R ol \doj 8 34j7]g ¥ei=giict. po @
2} 8o] Qo] ™, [-800-334-8571 (Toll-Free) MW e ® s, Ella Akin
ojt} Nick Holt & foja] BOsAIAalL,

oF HBHE U Y S8 HYY Babg &Yk

Director
Army Family Research Project
‘ Janet D. Griffith, Ph.D. &4
Post Office Box 12194 Research Tnangle Park. North Caroiina 27709-2194 Telephone  919-541-5000

Figure 12. Korean Nonresponse Follow-Up Letter
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This form was detached from the Soldier Questionnaire upon its receipt at RTI. The
spouse locator form was edited and the information keyed along with the corresponding
soldier’s ID number, which was used to link the spouse and soldier data. Thig
information was then used to generate address labels for the mailing envelopes and
barcode ID labels for the questionnaires.

i Mailing the Spouse Questionnaire

| Spouse Questionnaires were mailed and traced ns groups to improve efficiency.
Spouse locator information was accumulated for processing as the Soldier
Questionnaires were returned until the first group was mailed May 6, 1989. This group
was thereafter designated Group 1. Mailings were scheduled for every 6 weeks. The
6-week interval was established because experience in similar mail surveys had shown
that the vast majority of forms are returned in the fourth or fifth week.

After the first mailing, a new "group” was defined at each 6-week mailing as those
spouses associated with the spouse locator forms that had been received since the
previous mailing. This pattern of defining a new "group" each 6 weeks continued for 8
months after the first mailing.

The first mailing of & group wos designated as Wave 1. Therefore, the first mailout
was Group 1, Wave 1. If the questionnaire was not received after 6 wesks, a follow-up
mailing was conducted and designated as Wave 2. A total of three successive follow-up
mailings were conducted at 6-week intervals (Waves 2-4) for nomvespondents.
Therefore, 6 weeks after the first mailing, Group 1 nonrespondents were mailed a
second questionnaire and were designated Group 1, Wave 2. At the same time a new
group of spouses, Group 2, were mailed their initial questionnaires and they were
designated Group 2, Wave 1. Table 10 lists the dates mailed, number of questionnaires
sent, and response rates,

Due to special circumstances, one installation requested a group session for
spouses. The spouses were part of ar annual gathering of recruiters who were part of
the sample; 17 Spouse Questionnaires were received from the group session and were
included in Group 1.

Handling Undeliverables

If & questionnaire was undeliverable by the Post Office, an address correction was
requested. All address corrections received from the Post Office were keyed and used to
replace the old address se that the next mailing would reflect the new address. A total
of 6,321 spouses were sent questionnaires of which 462 (7.31%) were decl. red
undeliverable with no address correction available by the Post Office. A total of 619
address corrections for all Waves were received.
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Table 10

Spouse Mailout Schedule
Initial Final
date Number Number Response response
mailed Group/Wave mailed? retrned rate (%) rate (%)
May 6-10, 1989 Groupl/Wavel 1,417 406 28,7

Wave2 994 187 13.2

Wave3 783 112 7.9

Waved 648 650 3.6 53.3
June 13-20, 1989 Group2/Wavel 1,164 319 274

Wave2 816 181 15.5

Wave3d 611 74 6.4

Waved 522 57 49 54.2
July 256-31, 1989 Group3/Wavel 1,183 364 30.8

Wave2 795 127 10.7

Waved 644 90 7.6

Waved 542 37 3.1 52.2
Sept. 13, 1989 Group4/Wavel 169 a3 19.6

Wave2 129 23 13.6

Waved 104 8 4.7

Waved 93 42 249 62.7
Oct. 25-26, 1989 Groupb/Wavel 1,339 360 26.9

Wave?2 937 85 6.4

Wave3d 844 200 14.9

Waved 601 58 4.3 62.6
Dec. 5-8, 1989 Group&/Wavel 927 126 13.6

Wave?2 778 219 23.6

Waveld 529 5] 96

Waved 429 b4 5.8 62.0
Jan. 10-31, 1989 Group7/Wavel 122 21 17.2

Wave2 99 17 41.2

Wave3 77 12 9.8

Waved b b b 41.0

2 Undeliverables witheut an address correction were not remailed.

b Wave 4 for Group 7 was not condv “ed due to the rmall expected return.
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Spouse Response Rates

The target response rate fer the spouse survey was 50%. The overall response rate
for all groups was 53.5%. The response rate was 53.3% for Group 1, 54.2% for Group 2,
52.2% for Group 3, 62.7% for Group 4, 52.5% for Group 5, 52.0% for Group 6, and 41.0%
for Group 7. It should be roted here that Group 7 received only two follow-up mailings
instead of three. Table 11 gives detailed information un responses and other survey
results for the rull spouse sample.

Data Collection: Installation-Level Data

Two survey mnstruments were used to collect data about the installation and were
not pa: b of the soldier survey. One instrument, the Installation and Community
Characteristics Inventory was designed to obtain a profile of the installation (e.g., the
number and types of units at the installation). One ICCI form was distributed for each
installation. The second instrument, the Survey of Family Services Form, was degigned
to gather information from program directors of family servics available at the
installation.

' Installation and Community Characteristics Inventory

! The IPO was responsible for gathering the information necessary to complete the
| ICCI prior to the survey administration week. The ICCI was explained to the IPO by
: the Survey Team Leader during the Monday morning meeting of the survey
administration week. The Survey Team Leader scheduled a time for completing the
ICC1 with the TPO during the week.

The ICCI was mailed to RTI by the Team Leader in CONUS and by the Data
Collection Supervisor in USAREUR. Tf the form was not completed during the data
collection week, it was mailed back directly to RTI by the IPO completing the
questionnaire.

Survey of Family Services Form

The SF'S Form was designed o gather information from program directors of
family services located at the installation. The IPO was responsible for identifying the
program directora and distributing a packet containing the form, a letter of explanation
from the Project Director (see Figure 13), and a postage-paid return envelope to each
program director during the SFS administration weck. Up to 18 SFS forms ware
distributed, according to whetlicr or not the prograin/service was available at the
installation. The IPO was given a tracking sheet (ree Figure 14) on which to record the
distr:hution of the forms. Program directors were asked to mail completed forms
direcily to RTL
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Table 11
Spouse Survey Results
! S Sttt s
! Number Percent
: Spouses mailed a questionnaire 6,123 100.00
| Completed questionnaires received 3,277 53.52
Questionnaire not returned 2,390 39.03
, Questionnaire returned incomplete 5 0.08
2 Refusal 10 0.16
i
' Undeliverable 431 7.31
Soldier no longer in Army 10 0.16
ar,
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RESEARCH TRIANGLE INSTITUTE

THE ARMY FAMILY RESEARCH PROGRAM

Janet D. Griffith
Project Director

Dear Service Provider:

The Army is currently conducting a worldwide survey of soldiers and
families. This research is being conducted for the Army Research Institute
under the sponsorship of the Army Community and Family Support Center. It is
being carried out by civilian contractors from Research Triangle Institute,
Caliber Associates, and Human Resources Research Organization. Thic Army
Family Research Program (AFRP) 1s designed to address major research issues in
the Army Family Action Plan, The research will assist policy makers and
program mangers to design future policies which strengthen family programs and

| support for Army families and contribute to readiness and retention.

; A key part of the family survey is the appraisal of community programs and
| services by professional service providers at each installation., You were
selected to complete this portion of the survey of family services as the
Director or Deputy Director of a community service agency at this

: installation. Your answers will be combined with those of other service

i directors from this installation. The combined information you and others
provide in the availability, referral to, and strengths and problems of the
different programs of Army installations worldwide will be used to help

! measure the effects of family programs and services on Army families'

i adaptation to Army 1ife, their commitment to the Army, and soldier readiness
o and retention.

The information you provide will be kept confidential and will be used
only for research purposes. The identification code on the instrument
identifies only the installation, not the program or individual who provides
information. Please seal the instrument in the enclosed business reply
envelope and mail 1t back to Research Triangle Institute. Your participation
fs veluntary. You may skip any questions o which you object, but please
answer questions fully and honestly.

This questionnaire will be held as confidential in accordance with Public
Law 93-573, which is called the Privacy Act of 1974. Authority to conduct
this research 1s contained in ten United States Code Sections 137 and 2358,
which authorize retention of military personnel and research to accomplish
this objective. .

P.0. Box 12194 Research Triangle Park, NC 27709 Phone: 919-541-6636

Figure 13. Cover Letter for Survey of Family Services
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Service Provider
page 2

Thank you for your participation in this research project. If you have
any questions, the installation POC can give you the name and telephone number
for the contractor team leader who 1s directing data collection at this
fnstallation or you can call:

Dr. Nick Holt - Toll-free outside North Carclina 1-800-334-8571
Inside North Carolina 919-541-6068

Ms. Ella Akin - Toll-free outside North Carolina 1-800-334-8571
Inside North Carolina 919-541-6089

Sincerel ? ig?/%

Janet D. Griffith, Ph.D.
JDG/njb

P.0. Box 12194 Research Triangle Park, NC 27709 Phone: 919-541-6636

Figure 13 (Continued)
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Example 5

FOR OFFICE USE

RFSU: __ _

IPO Tracking Sheet for Service Provider Instrument

Instaltlation: POC:

Exists Distributed

Army Community Services

Army Education Center

Army Emergency Relief

Child Development Services
Community Life (Mayor's) Office
Dental Activity (DENTAC)

Family Life Center (Chaplains)

Family Member Employment
Assistance Program

Financial Planning Assistance
Housing O0ffice

Judge Advocuate General {JAG)

| Medical Activity (MEDDAC)

' Mental Health Services

Post Chaplain

Recreational Services

Schools On-Post (DODDS or
Section 6)

Transportation Office _
Youth Activities

G

For each program check the:

Exists column {f the program/service is currently available at the
Installation. '

Oistributed column w en the “Survey of Family Services ,.." is
distributed tc the Director/Chief of the ser-ice,

Sigare 14, Tracking Sheet for Survey of Family Services
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IPO Tracking Sheet for Distribution of Service Provider Instruments

Tnstallation:

Army Community Services

Army Education Center

Army Emergency Relief

Child Development Services
Community Life (Mayor's) Office
Dental Activity (DENTAC)

Family Life Center (Chaplains)

Family Member Employment
Assistance Program

Financial Planning Assistance
Housing Office

Judge Advocate General (JAG)
Medical Activity (MEDDAC)
Mental Health Services
Recreational Services On-Post

Schools QOn-Post (DODDS or
Section 6)

Transportat ;on Office
Youth Activities

Exists column: if the program/service is currently available at the
installation, circle "yes;* if it does not exist circle

"no."

POC:

| FOR OFFICE USE
RFSU: _

Exists
Yes No

et ped Jud bt pmd b ps
RN N RN
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Distributed

Dist. colun -2 enter the date when you distribi-ed the "Survey of Family
Services ..." to the Director/Chief of the <ervice,

Note: Business reply envelopes will be included in all survey
packeis for direct return of forms to Research Triangle

Institute.

Fi1rure 14 (Continzed)
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The following programs/services were candidates to receive the SFS Form:
. Army Community Services (ACS),

. Army Education Center,

. Army Emergency Relief (AER),

. Child Development Services (CDS),

. Community Life (Mayor’s) Office,

o Dental Activity (DENTAC),

. Family Life Center (Chagplains),

. Family Member Employment Assistance Program,
J Financial Planning Assistance,

. Housing Referral Office (Off-post),

. Government Housing Office,

. Judge Advocate General (JAG),

. Medical Activity (MEDDAC),

. Mental Health Services,

) Recreational Service On-Post,

. Schools On-Post (DODDS or Section 6),

. Transportation Office, and

. Youth Services.

The other survey instruments completed by Army personnel at the irstallations are
o Unit Information Form - by unit commanders

. Individual Readiness Rating - by supervisors of soldier: in sample (raters
included both per:ons in saraple and persons from outside the sample)

o Unit Readiness Rating - by 1l sample mem}-ers and all raters.
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Results of Installation-Level Surveys

The numbers of eligible units and installations for which data are available from
the ICCI, SFS, UIF, and URR are

. Installations/sites
- ICCI - 38% of installations/sites

- SFS - 33 of 34 FSUs have five or more SFSs completed (793 SFSs were
completed for these lccations)

For both the ICCIs and SFSs, a number of the sites that did not provide data
are actually smaller places with services available from larger sites for which
data are available. These can be grouped with the larger sites for analyses.
Also, for installation-level data, some of the JUCI information is available
from other Army sources.

! . Units (UICs)
- UIF - 71% of the 528 pariicipating units

URR - An exact response rate has not been calculated since URRs were
completed both by survey respondents and nonsample raters. However,
i since all soldiers and raters for every unit were sent a URR, we have at
’ least one URR for every unit in the sample (a total of 19,347 URRs
were received).

These figures cle 1rly indicate that there will be problems with missing data,
especially in analyses that use data from more than one source.
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Data Entry

Data collected as part of the survey consisted of both data keyed from hardcopy and
optically scanned data. Installation- and unit-level forms were keyed and Soldier and
Spouse Questionnaires wer: optically scanned. The first step necessary in constructing
the survey database consis‘ed of verifying the receipt of all forms associated with each
sampled instailation, unit, and seldier (including spouse data if appropriate). An
automatic monitoring system wus used to track the disposition of each sample member
during the data collection phase. Data received in-house were checked against the
monitoring system to ensure that all information was in for each respondent.

Project staff developed edit specifications for correction of errors in both the keyed
and optically scanned data. Marginal frequencies and cross-tabulations were produced
for the data files to assist in this step. The editing program procuced reports
documenting the records for which an edit failed. These were reviewed and a decision
made as to whether the data items in question should be corrected. This procedure was
repeated until all records passed the edit.

The survey materials were mailed back to RTI in a variety of ways. Each of the
instruments required different preparation and processing when returned to RTI, but
all instruments were submitted to receipt eventing, manual editing, and data entry.

As discussed in this section, RTI completed the following activities upon receipt of
the survey materials:

. Receipt and eventing,
. Control sheet processing,
) Keying the spouse locator form,

® Editing, and

. Computer data entry/opscan processing.

Data Receipt

When completed questionnaires were received at RTI they were logged as received
and edited by trained editors; then the data were converted to a computer-readable
form. Soldier Questionnaire and Spouse Questionnaire responses were converted to
computer-readable form by optical scanning of the questionnaires. Thus, manual edits
of these documents prior to data entry were limited Lo a check of the identification
information, checks for stray marks, nud checks for adequate darkening of answer
bubbles. The IRR, URR, ULF, ICCI, and SES forms were all converted to computer-
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readable form by means of programmed ccntrolled data entry keying. This required
more detailed editing than was needed for the optical scan forms.

All of the survey instruments, with the exception of the Spouse Questionnaire,
were received and unpacked in the Data Services Department at RTI. Soldier survey
questionnaire packets were most frequently raceived in boxes containing packets from
one or more units. Because the soldier questionnaire parkets contained multiple
questionnaires, the questionnaires were opened and sori :d by type (i.e., Soldier
Questionnaire, Individual Readiness Rating Scales, Unit Readiness Rating Scales, and
the Unit Information Form). In addition, the Installation and Communit+
Characteristics Inventory and the Survey of Family Services Form were opened and
sorted when received. Also, because participation/eligibility information was sometimes
written on the soldier questionnaire packets when routed, this information was
compared to the participation/eligibility codes recorded on the control sheets. When
additional soldier packets arrived, the control sheets were updated with the updated
participation/eligibility codes.

All of the instruments were barcode evented when received using the barcode entry
system. The instruments were batched in groups of 25 by type of instrument, using a
batch header sheet listing the ID numbers of the forms in the batch, 1-atch number, and
count. The batch header sheet was important to locate a particular questionnui.ire for
problem resolution. Training for the different receipt and barcode eventing took place
prior to beginning receipt processing.

Manual Editing

After the questionnaires were received at RTI and entered into the control system,
the instruments were edited by editors in RTT’s Data Services Department. Edit
specifications were developed for each individual data collection instrument. Editors
and their supervisors aitended training sessions specifically designed for each form and
conducted by survey specialists assigred to the project.

Problems identified duriug the editing were documented on a problem sheet, and
the ipstrument was given to a survey specialist for review and resclution. Respondents
were not called back to resolve problews; problems werve resolved by appropriate project
staff a8 necessary.

When the questiounairas first began arriving at RTI, some quick edits und tallies
were performed prior to the editing process. The quick edits and tallies were done to get
rough numbers on survey procedures. One quick edit was done of the Soldier
Questionnaire to determine if married suldiers provided the spouse locator information.
This was done by checking the question on marital status in the Soldier Quesiivnnaire
against the rpouse locator form. Another quick edit wus done on tle Individusl
Readineas Rating form to compare the number of soldiers who wer supposed to be
rated with the numbor of soldiers whe weve ruted. The yuick edit. were discontinued
afler May 3, 1989, because stuble estituates were obtained by that time.

i
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The opscan instruments (the Soldier Questionnaire and the Spouse Qucstionnaire)
were edited by checking that the answers marked were dark enough to be readable by
the scanner, that there were no stray marks in the questionnaire booklet, and that the
pages were not torn or mutilated. All other instruments, the non-opscan Soldier
Questionnaire (used at the fi-st sites), the Individual Readiness Ratings, the Unit
Readiness Ratings, the Unil [nformation form, the Survey of Family Services form, and
the Installation and Community Characteristics Inventory, had more extensive content
editing performed.

Quality control of the editing was conducted by the editing supervisor. For at least
the initial two batches, every form was checked until the editor had an error-free batch.
If the editor did not have an error-free batch afier two batches, retraining for problem
areas was conducted and additional quelity control checking was done until a batch was
error-free. Once the check found no errors, quality control was performed on 10% of the
remaining forms.

Control Sheet Processing

The control sheets were checked and compared with participation/eligibility
information that may have been recorded in or on the soldier’s packet and a code for the
method of administration entered, i.e., group session, routed, or nonparticipation. After
the checking, the control sheet was sent to o project survey specialist to check and edit.
A second copy was kept in Data Services to be used for updating as additional packets
were received. A data clerk keyed the ID numbers and corresponding participation
codes from the control sheets. These data were merged into the control system by a
computer programmer. As ¢ lditional soldier packets were received, changes were
indicated on the copy and sent to be edited and keyed and the system updated.

Data Entry

After all manual editing had been completed, data entry was cornducted (with the
exception of the opacan Soldier and Spouse Questionnaires) by RTI's Data Entry
Departivent. A programmed, controlled key-to-disk system was used to convert the
data into a computer-readable form. This system rc juired the development of a
computer program that was custom-designed for each instrument. The program guided
the kever through the instrument and checked for proper regponse ranges an
congigtency. The keyers were trained by the computer programmer who developed the
progrem for the instrument. Codebooks were developed describing each variable. Each
keyed instrument was tolally verified by a different keyer.

Betore analysis files were developed, machine editing and error resolution was
conducted. Hdit programs were developed for each instrument by the computer
programmers. Problemns identified by the machine editing prompted the review of the
bardeopy data. Corrections identified by this review were 1hon made to the data file.
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Fer the opscan forms, the Data Entry Department keyed the RTIID and
questionnaire lithocode into a link file before sending the forms to CTB McGraw-Hill in
Durham, NC, to be read by a computer scanner. This lithocode was the only unique
identifier contained in the computer file geherated from the optical scanning process.
This link file was compared against the control system to verify that all opscan {forms
that had been received were being sent to CT'B McGraw-Hill.

Opscan Processing

The opscan Soldier and Spouse Questionnaires were delivered to CTB McGraw-Hill
in Durham and read by a computer scanner. The opscan Soldier and Spouse
Questionnaires were stapled back together by CTB McGraw-Hill, picked up by RTI, and
the RTI Data Services Department rebatched the questionnaires. For confidentiality
purposes, the questionnaires were stored in a locked storage area in the Center for
Survey Research at RTI. CTI13 McGraw-Hill delivered a tape of the data to RT1. This
file was then compared against the link file to verify that all forms had been read by the
opscan reader.

Analysis File

Documentation for the data files can bg found in

. Army Family Research Program Analysis Plan,

. 1989 AFRP Scldier and Family Survey--Soldier Data File Codebook,
. Soldier Survey Data Book, and

. Spouse Survey Codebogk.
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Appendix A

Readiness Measures

Individual Measures

1. Readiness Ratings (Completed by Supervisors)

Cooperation/Teamwork/Esprit de Corps
Effort and initiative

General soldier skills

Individual deployability (Army task/mission)
Individual deployability (personal/family)
Job discipline

Job technical knowledge/skills

Performance under pressure and adverse conditions
Care and concern for subordinates

Care and concern for subordinates’ families
Leadership of subordinates

Maintaining training status of subordinates

% X X %

2. Unit commander’s ratings of each sampled soldier.

3. Self-Report Performance Questions in the Soldier Questionnaire.

Question No.
38 Time taken off duty for personal reasons last month.
44 Last physical readiness test score.
46 Most recent Skill Questionnaire Test score.
*¥**47/48 Most recent ER/EER evaluation.
wkk49 Most recent OER evaluation
K50 Position in senior rater mass
51 Articles 15 in past two years.
52 FLAG actions in past two years.
b4 Letters of Appreciation, sic., in past twe years
55 Certificates of Appreciation, etc., in past two years.
56 Awards and decorations received in the military.

* Obtained for officers and NCOs only.
** Obtained from enlisted personnel only.
% Obtained from NCOs only.
*xax Obtaiued > om officers only.

A

Y 5 e VUV HPP UL R SISO URESEDYRPF OSSR S PP ..!
I e FUCTUEEJPS TR L SRR oS IS TN DD ;. FRPUR B S e




4. Self-Ratings of Readiness in the Soldier Questionnaire

Question No.
| 41 Preparednes for wartime job.
|
42 Preparedness for conflict using:
a. Nuclear weapons
| b. Biological agents
! c. Chemical agents
i d. Conventional weapons

43 Comparisun of job performance with that of other soldiers.

| 5. Promotion Rate in Comparison to Other Soldiers in Same Grade

Unit Measures

1. Readiness Ratings (completed by sampled soldiers and their supervisors).

Cohesion and teamwork

Meeting standards

Supplies, materials, and equipment (not including vehicles
and weapons)

‘ Care and concern for families

; Care and concern for soldiers

: Leadership

Mission performance

Personnel capabilities foc mission accomplishment

Persoouel deployability

Training program

Unit weapons

Vehicles/transportation (including aircraft and armor)

2. Unit Status Summary (completed by unit commander)

Average per: onnel available past 6 monthuy

Average MOS-trained personnel in past 6 months
Average personnel turnover past 3 months

Average equipn.ent missivn-capable past 6 months
Average METL proficiency past 6 months

Days participation in FTX past 12 months

Days participation in CPX past 12 months

. Number of ARTEP external evaluations past 12 months
Recency of last ARTEP external evaluation

Results of last ARTEP external evaluation




Number of deployment/readiness exercises past 12 months
Recency of last deployment/readiness exercise

Results of last deployment exercise

Number of external general inspections past 12 months
Recency of last external general inspection

Results of last external general ingpection

3. Average of San(pled Soldiers’ Overall Individual Readiness Scores

Enlisted personnel (E1 to E4)
! NCOs
Officers (not including unit commander)
Unit commander
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APPENDIX B: QT'ESTIONNAIRES

SURVEY APPROVAL AUTHORITY: US ARMY SOLDIER SUPPORT CENTER
SURVEY CONTROL NUMBER' ATNC-AD-39-10A RCS MILPC.3

Army Farily Research Program

Bar Code Label Here

1989 Army Soldier and Family Survey
i SOLDIER SURVEY
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1989 SOLDIER QUESTIONNAIRE

INTRODUCTION

Who are wet We are conducting this research for the Army Research Institute under the
sponsorship of the Army Community and Family Support Center. We are civilian
contractors - Research Triangle Institute, Caliber Associates, and Human Resources
Research Organization.

Why is this research being done? The survey addresses major issues in the Army Family
Action Plan. it will helo Army leaders design future policies and programs for soldiers and
Army farnilies. These policies and programs include support services, leadership training,
and relocation help. Because this research is about soldiers and families, we will be
sending questionnaires to spouses of married solaiers in the sample. Also, we may re-
contact you at a later date for fcllow-up research.

Wiiat are the questions about? They are mainly about your military experience, your
work, the Army, your community, and the moves you have made. Some questions ask
about your family and friends, your career plans, and the preparedness of you and your
unit to perform its mission.

How were you selectad? We selected you for this world-wide research on Army soldiers
and Army families through a scientific sampling procedure.

Must you participate? Your participation in this research program is voluntary. You may
skip any questions to which you object, but please answer questions honestly. Your
answers ars very important because you represent many other soldiers like yourself and
our research methods will not let us replace you.

PRIVACY STATEMENT

The data you provide will be kept confidential and will be used for research purposes
only. The contractors will not release personally identifiable data collected under this
contract to anyone except as necessary to allow future contact for research purposes or
to merge data records in ways allowed by law and regulation. Your answers and some
personnel data obtained from records will be combined with those from other soldiers
and spouses to prepare a report. This questionnaire will be heid as confidential in
accordance with Public Law 893-573, which is calied the Privacy Act of 1374.
Authority to conduct this rescarch is contained in 10 United States Code Sections
137 and 2358, which authorize retention of military personnel and research to
accomplish this objective.
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1.

YOUR BACKGROUND ’

Are you ~urrently working in your primary military
occupation (PMOS) or basic branch?

) Yes s No

Whan does your current obligation end
{ETS date or end of active duty obligation)?

84 Does not apply. ! have an indefinite obligaton ‘I
) imonm] vean | L 8
o ]
o
A 2
202 3
33 (3 3
PR 5|5 s
|5 (e, (E[E &)
ST I T )
@ O O
@5 |3 3
When you first entered active duty, wers you. .. 9.
{MARK ONE}

D Single, never marneri

(") Remarnied. was dworced or widowed
(> Marred for the first time

(3 L.ty separated or filing for dworce
C? Mworced 10.
O Widowed 1l

When you first entered active duwy, did you have any
children who were living with you or for whom you were
paying child support?

L) Yes D No

While serving on active duty. have you aver been a single 12.
parent with your child hiving with vou?

(O Yes ) No 13.

How important was each of the following in your decision

a To develop rmaturity. discphne ot
respunsioy

b To get tramed in a skill/profession

¢ Ta serve my country
d To take trme out o decide about my hie
143,
plans

e o getmoney fod turther education
f  lo gain expenence for g ovilian job after

ServICe
g o fultlt ROTC or other edocational

conunitrnent

h Lack of civilian job onporteubes

1 Chanee 1o treaed . - ‘
1 Milary traditon in my farily [
|

koo Secunty and stabelity of o ot

b Retrement heacfas Con . C

FAGE 3

Which one of the following best describes your career/
reenlistment plans whan you entered active duty the first time/
(MARK OWE)

¥ I planned 10 make the mutitary a career

\ I wanted to try 12 and see if [ kked it. then decide whether 1o <tay i
( i I panned to stay in 3 short ime and then leave

(_' I was undecided about my career plans when | entered

Which one best descr.bes your parents’ or guardin: active
duty military servicer (MARK ONE CIRCLE FOR EACH PERSON]}

“2%
¢ %Y <\
\ € Ya\ %%\ ¢ %
< 20\ 6 5 & by’ %
\\3 AP 2% % ‘% %
© (3.?3\ %Q'v \ |
AN =2 W R, WO
i N

a Father or Male Guardian
b Mother or Female Guardian  _°

Have any of your brothers or sisters ever served on active duty
in the U.S. Armed Forces?

@ Does not apply | have no brothers or sisters
O Yes
O No
" Female

Ara you. . . ) Male

Ao you. . . (MARK ONE)

.":' Amencan Indian or Aleut /Eskimo
:) Asian or Pacific Islander

) Black

CJ Whie

~

Are you of Hispanic background? .t Yes - No

Wh.1t is the highest level of education you have cumpleted?
(+  .iK ONE)

(_} Same high schoo! or less. but no dipioma or GED

_\ High school completed with diploma

) High school completed with GED

77 Up 1o 2 years of college. but no degree

71 Associar degree

- From 3 to @ years ot college. but no dearee

Y Bachelor s degree

T A yeat or more of graduate credit. but no graduate degree
C) Master's degree (MA. MS MEA}

.. Doctorate degree (PhD. DPH)

" Professional degree (MD. DDS. or LLB)

«NLISTED OFHCER

What 1s your prs?ssent SR C 16 Wil o1
pay grade/rank Y £/ Pwe o2
. t3 1 8 t w3 03

‘b4 SR Cwd oa

T h 0O

06
0r-

Have vou been
rank?

dectad for promotion to the next pay grade/

T Yo {7 No

—r et P et St e St e P S A T S et Mt Gmrt it Sy Sl ) Gt Mot S Bt Raf et Wi G e et St st S Mt Nt it Smee o Bt et Tt Segl) R

L L Y

—  —




— — iy S

YOUR UNIT ENVI:2ONMENT

16. How niany months have you bean in your - -
current unit {that is, your company or "_0““_*_:'_
other similar unit)?

N
v 0

SR
22
EREEY
i
\:5_ &
e
7o

8

3

17. Do you usually do your daily Army work with the company
or other similar unit to which yor: are assigned?

I:- Yes. | work with my assigned unit
) No. | work someplace else

THE NEXT QUESYTIONS ASK ABOUT WORK AT YOUR CURRENT

DUTY ASSIGNMENT.

* (F YOU WORK WITH YOUR ASSIGNED COMPANY OR OTHER
SIMILAR UNIT, ANSWER THESE QUESTIONS FOR YOUR
WORK WITH YOUR UNIT.

® |F YOU WORK SOMEPLACE ELSE, ANSWER THESE
QUESTIONS FOR THE PLACE WHERE YOU WORK.

18. How often do the following occur at your current duty
assignment?

a Your skills and atuliues arne
needed for getung the b done \ RN

by Soldwers are encouraged to develop
new ways of doing things ¢ BN

¢ At the start of the duty day vou
do not know when you will feave
work at the end of the day \

d  You are kept at work beyond
aonmal duty hours v R

& You get recogmiion from leaders
for the wark you do . -

t  Atter you leave wink 1 the end
of the duty day. you are called
back tor anadditional detail

aq  You have to cancel leave or
important personal/fanuty plans
becaust of your work regiutaiments,

b Changesan ab procedures ane
mtroduced with Intle or no
¢ xplananon

v You are sent to a field traning
excreme or TDY without adequate

prior notficabon

) You are gssqned work that 1s not
valuable 10 the Army N

kK Your supervisors enthusiasim for
the Army inspires yoxg 10 perform
the best that you can

I Disciphine s agmunistered tarly

m  Soldwrs help each other out
when they have personal
problems

n When you or someone you work
with has & personal problem
your supervisor i1s willing to
listen

o When you or someone you work
with has a famity problem. your

supervisor s willing to histen [ J
»  Your superwvisor shows aieal
interest i the welfare of families S
q Your supervisor allows soldiers
time off for urgent fanuly
matters (example. medical care) R
1 Your supervisor altows soldrers
ume off tor non-urgent tamily
matiers {example. farmily actvities) oL
19. To what extent do the following apply to the leaders at your
unit or place of duty?
[}
a4 The leaders of my vt encourage .
unit-wide family activities
b The laders of my unit know
about Army tamuly programs
c If war broke out the teaders of
my umt would be concerned ahout l

the weltare of ther soldiers

tanules

20. How would you describe the relationships betweean the offucers
and gnlisted soldiers in your unit or place of duty?

Very Guod
Gond
Lo

Had

Verry R



21. How would yo': describe each of thase? 22. How much do you agree or disagree with the following

statements about your unit or place of duty?

a What s the level of morale in your a 1 am proud of my unit N N
urut? (O l::' ‘:\ O b My closest fnendships are with
b In the event of combat, how would the people | work with R ’ " Y
you descrnibe your confidence in ¢ My supeniors make a real attempt
) your unit members? . . - I O to treat me as a person e e
¢ How would you describe your unit’s d The officers in this unit would lead .
i readiness for combat?. . . LN G well in combat STl
I

e The NCOs in this unit would lead

[
(

‘

\
-~

i well in combat N
i The soldiers in this unit have

. encigh skills that | would trust

them with my hife in combat

Unit Readiness Rating Scales
instructions

The questions on pages 5-7 are about readiness. This is a summary of the instructions that were raad at the beginning
of this session (if group administered).

Notice that each of the 12 unit readiness areas is labeled and dafined carefully. in rating the readiness of your unit,
first read the questio .1 for the category to g.t an iklea of what area of unit readiness the scale covers.

A 7-point rating scale ranging from 1 {low readiness) to 7 (high readiness) is provided for aa.h readiness area. For
each readiness scale, examples of the kinds of behaviors describe different levels of unit readin~ss. f the “low” end of
the scale best describes your unit’'s typical readiness. a “1” or "2” would ba the correct rating. if the “high” end >f the
scala mast clesely matches your unit’'s typical readiness, a rating of “67 or "7 should be chosen.

As you are completing the ratings:

& Base your ratings on how ready your unit is in each area most of the time. DO NOT base your ratings on isolated
or unusual events.

® Rate sach area of unit readiness separately. DO NOT fall into the trap of giving your unit the same ratings in all
areas.

s Rate only your unit's readiness. Provide us with the most accurate and objective ratinygs you can give.

For each of the 12 areas, mark the one number that best reflects your unit's readiness.

COHESION AND TEAMWORK
23. On a scale of 1 to 7, how ready are your unit's members to work together eftectively?

Unit members have intermedsate
levels of marale. commitment,
and camarader.e. members often
don’t assist one another, seldom assist each other. sometines put assist each other 1n @ coordina-
put forth extra effort and mmnia- forth extry effort and inttiative ted manager. usually put forth
tive extra effort and retatve

Uit memibers have low levels of
morale, comnutment. and cama-
radense. memb.ers frequently

Unit mernbers have tigh moradle,
commitment, and sense of ¢a-
maradene, members always

) (2 3 ‘4’ (B} ’

 MEETING STANDARDS
24. How ready is your unit 1o meet inspection standards and follow ppropriate aperating procedures?

Unit s lax in enforcing and meet-

ing inspection standards: tou
often fails to tollow appropnate
operating procedures. conducts
certficaton test. wregularly and
poerly

&N L2

Uait enforces and meets maost
wnspechon standards usually fol-
lows appropnate aperanng pro
cedines condaucts certhicaton
tests tarrly regutarly and
vigoronsly

PAGE b

B 5

it enforces and meets o
exceeds all inspecton standars.
tol'ows appropnate operating
provedures at all tuines . condudis
ceruheation tests regutarly and
vigorously

RN
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SUPPLIES, MATERIALS, AND EQUIPMENT {NOT INCLUDING VEHICLES AND WEAPCNS)
25. Does your unit have the material (not including vehicles and weapons) necess..ry for raicsion accomplishmant?

Unit lacks matenal and operating
equipment necessary for mission
accommphishment, matenal would
not be available soon enough for
use when needed

@ @

™

Unet has much of the matenat
and equipment necessary tor
rmission accomplishiment, soma
delays may occur in making ma-
terial avarable for use when
needed

ia)

CARE AND CONCERN FOR FAMILIES

Uit has all miatena) nd operat
ng equioment for nussion ge
comptshomen: maxtenal s imme
d-ately avanlaigle fon use: when
reaed

(®) & 7

Uit makes exensive erfort 1o
ensure that famehes recenve alt
1NF CESSATY SEIVICES and emation.
al support. provides valuable on-
entaions counsehng. gssistance.

® & g

Unit makes every eftort th en-
sure that soldiars receive necer-
Saly Services, .ew woops are
~nented guickly  concern for sol-
diers” well-bemng 1s demonstrated

® @® T

26. Dees your unit provide care and concern for the familias of its p:rsonne!?
Unit often fails to make sure that Unit generally tries to make sure
tamulies recesve necessary serv- that families 12cewve necessary
ices and ernotional support, pro- services and emotional support.
vides insufficient orientations, often prov.des ornentations. coun-
counseling, assistance, compas- sehing. assistancy. etc
sionate keave, etc etc
® @ ©) ®
CARE AND CONCERN FOR SOLDIERS
27. Does your unit provide care and concern foi its soldiors?
Unit doesn’t make sure soldiers Umt usually thes to make sure
receve necessary Services; new soldiers 1e-elve necessary seiv-
troons are not promptly onented; ICes: Nnew uoops are onented
there’s not enaugh concern for fairly soon. roncern for soldiers’
soldiers’” well-being. well-being 1c demonstrated most
of the time consiantly
0 © ® @
tEADERSHIP
28. How ready are your unit's officers and NCOs to lead the unit?
Leadership of unit sometimes Leadership of unit generally
makes poor tactical and person- makes goorl tactical and person-
nel decisions, plans and organ- nel decissons, plans and organ-
1zes missions poorly, fails to pro- 1zes missions well, promaotes un.”
mote unit morale and readiness morale and readiness
® @ @ @
MISSION PLRFORMANCE
211, Ho' ' ready is your unit to demonstrate it can perform its sission?

Unit generally performs poorly :n
military exercises. p-sys msutfi-
cient attention to mussion objec
tives, acts on orders too slowly.
1s relatively unresponsive to
changing  2~~+ony

Q)

Uit qgenetally performs well in
rulitary exercises. pays attention
to mission objectives., acts on
orders fairly quickly. responds
tairy promptiy to changing con-
ditons

@

" PERSONNEL CAPABILITIES FOR MISSION ACCOMPLISHMENT

30. How ready are the soldiars in your unit to accomplish mission tasks?

Unit personnel fack some of the
necessary MQOS and basic Army
skills and knowledge to accom-
phsh raission tasks. senous short
ages m numbers and types of
personiet exist

(1 @

Umit personnet possess much of
the MQOS and basic Army skills
and knowledge necessaty to ac-
comphish mission tasks. not all
needed numbiers and types of
personnel are avarlahle

(>

AGE 6

Le dership of unit consistently
makes sound tactical and per-
sonnel decisions plans and or-
gamzes miLstons very effecuve-
ty. actively and effectively pro-
motes unit morale and readiness

® & i

Unit parforms extremely well in
mulitary axercises. gives prionty
attenuon to nussinn obyectives.
acts on orders very queckly. re-
spunds swittly to changing con-
ditions

® @ K

Unit personnelt possess all neces-
sary MOS and basic Army skally
and knowledqe t¢ accarapish
mssion tasks, ol needed num
bers and types of personnet are
avadable

(s) (8} 7




PERSONNEL DEPLOYABILITY

. 31. How ready are the soldiers in your unit to meat an slart? - i
: - ]
Too few umt personnel may Some unit personnel may dalay All unit personnel are deployabike - ’

i meet an alert; focations and tel- meeting alerts. locations and tel- at a moments notice, locations - l

! ephorie numbers of too many ephone numbers of some per- and tetephone nurnbers of all

soldiers may be unknown, per- sonnel may be unknown, per- personnel are known_ personnel -— ’

sonnel alert rosters and other sonnel alert rosters and other alert rosters and other records - l

records a2 not current records are fairty current are completely current -

- ]

-~ N -~ N

o @ o) w ) X (r - ]

{

| !

" TRAINING PROGRAM
! 32. How supportive of readiness is your unit’'s training program?

Unet trarming program doesn't Unit follows a tranwng program Unit diigently foliows a compre-
: adequately addre.ss the needs of that generally addresses the hensive training program that ot
| unit personnel. prograntnsufti- needs of unit personnei. program tecuvely addresses the needs of
| clently supparts unit mission ac- SUPPOTTS Ut IMISSION 3cCom- unit personnel, program helps
: camplishiment plishment assure umt mission accomphish -
| ment
|
@ @ @ (@ ® G 7

: UNIT WEAPONS

33. How ready is your unit to fire its weapons?
i Scale does Unit weapons are not well main- Unit weapons are generally wel! Allunit weapons are well maimn-
| not apply — tained. senous delays might be maintained. nunor delays may taned. weapons are avaslable

unit has no experenced In making them be experienced in making them for use at a monents notice, unn
. weapons availlabie; urit is missing 1o available, unit 1Is missing some possesses all weaponry needed
' much of the weaponry needed weaponry needed to accomphish to accomplish mission abjectives
! to accomphish mission objectives missicn objectives

! o5 ® @ ® @ ® Q )

VEHICLES /TRANSPORTATION {INCLUDING AIRCRAFT AND ARMORT—
34. How ready are the vehicles in your unit to help accomplish its mission?

e e e e e e e e e e e e e e e e e e e e e e e — T — s e et e e T et B Bt Srar® e Wy

! Scale does Unit vehicles are poorly main- Most urit vehicles are wel main- All unit vehicles are very well
: not apply — tamed. not enough vehicles ate tamed and “ready to roll”, unit mamntained and “ready to roll”.
. unit has no “ready to roll”; unit lacks the has most of the vehicles needed unit has all vehicles needed 10 ac-
\ vehicles vehicles needed to accomplish to accomplhish its mission effec- complish 1ts mission effectively
! l its nussion effectively tively
i -
; @ ® @ a @ ® @ o
1
| YOUR WORK
. e
' 35. During a typical week, 36. During a typical week, 37 On a typical work day, at what tima do you:
| Y
about how many hottrs do about how many hours
ou work in your Arm a week do you spend a start your duty day? b end your duty day
'Vb( incl vd P.”?y ) . JPT?p {If you have PT before (nclude PT)?
; job {not including in orgonize work. report the time
’ you stait PT)
: o o MILITARYW [ MiLTaRy
HOURS HoURS| HOURS HOURS
. ind T I
: — s F=t— 1 T ( -
CHEY (0,10 olo ' 0o
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38. In the last month, how rmuch time did you taka oft from duty for the following reasons? (Please count ume whar you were sick,
arrivad late, or laft sarly. but do NOT includa pass or leave time.)

If Less Than One Day it One Day or More
Did Not _How Many Hours? How Many Days?
Doas Not Take Off
_Apply  AnyTime 12003 85 87T _ 2 3+
a Problem with transportation to T o
duty location {for example. car
wouldn t start or bus was late} . O O N O
b My health {for example. sick call
or doctor /dentst appointment) . O oy s O I G
¢ Taking care of child{ren)
because reqular care was not
available A O G D LD NGRS
d Other care of child{ren) (for
example. sick child or visit
to schoal) . .. . ... . s O O O DO 0 O o
e To help spouse (for example,
take spouse o doctor
apponument) A QO O G O ¢ O (T _
f To take care of personal or
family business {(for example. 1
financial matters or housing !
problems). . ... .. e C3 O C) O O C) o O (\
g Other perscnal or family reasons. ... A C_\ Q) C O O O L) "_\' C)
39. Which of the following best describes how you feel when 40. How important is each of the following to you personally?
you compare what you yive to the Army, with what you (MARK ONE FOR EACH ITEM.)
get in return. (MARK ONE)
Q 1 am getting a much better deat than the Army 1
C) 1 am getung a somewhat better deal than the Army 1s
C) | am getung a shghtly better deal than the Anny 15
Q We are getting an equally good deal
Lj The Army 1s getting a slightly better dea! than | am
() The Army is getting a somewhat better deal than ! am a  Exhibiting excellent mibitary
(_) The: Arimy s gettng a mwuch betier deal than [ am beanny and appeatance . N ®) (f\ -’
b Bemng an excellent all-around
soldier GO0 O o
¢ Being an outstanding leader . Y [ @)

o Bemng disciphned and

courageous In battie BRI R

41. i wa woere to go to war today, how well prepared are you to
perform the tasks in your wartime j0b? {If you aren’t sura,
give your besi estimate.)

P

(! Very well prepared
{7 Well prepared

U ) Nesther well nor poarly prepared

snnaa

( \ Poorly prepaied

{3 Very poorly prepared

PAGLE 8
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42. How waull praparad are you to do your assigned tasks in a
conflict in which the enemy uses the following weapons?
(If you aren’t sure, give your bast estimate.} (MARK ONE
CIRCLE FOR EACHITEM.)

2
%
_®
a Nuclear weapon~ D)
b Biologrcal agents 0
c. Chermical agents A
d Conventional weapons N
43, Compared to other soidiers in your same pay grade in your
unit or place of duty, how would you rate your own job
performance?
Much Much
Batter Worse
Than About Than
Maost Averuge . Most
o @ X @ & (& 7
44. What was your last Physical Readiness Test a 7]
Score?
©1@ 0
{Scoring range from 0-300.) (QISIICE
ol
ERORCE
(; Don't xnow score NE3)
@5
G &
OB
oG
8 8
L’\ N

47. What is the semor rater overall potential box chack on your
most recent NCO-ER?

1 2 3 " 5
e
o« R R

" Successtul Farr Poor

@A. Does not apply. | have not been rated under the NCO-ER

system or | have not yet recewed a copy of my ofhal rating

48. If you have not roceived an evaluation undet
the NCO-ER system, what s your score on
your maost recent EER?

@ Does not appiy. | have not been rated under R

the EER system 2z 2
3 .3
4 4
b 5
B8 6

M

| 8 8 !

[ e

[ __SKIPTOQUESTIONSY ~ ]

43. What is the senior rater potential evaluation box check of your
most recent OER? (MARK ONE CODE)

IF ENLISTED, CONTINUE.
IF OFFICER, SKIP TO QUESTION 49.

;m §

45. Have you ever taken a Skill Qualitication Test (SQT}?

§A Not apphcabic

() Yes {0 Mo

-——>46. What was your most recent SQT T N
scora?

(0} @» 1:0?

IO

(2@

(3) (13 3

CHONC)

(b (5 5

¢ ) Don't know score

L6 .66
N I
IO

8" (8" 8

~ IFPAY GRADES ES- 3, CONTINUE.
.. IFPAY GRADES E1

T

4 SKIP TO QUESTION §1.——--

PAGL © . o

el

£ Does not apply. | have not been rated

0. Was your last rating in, above, or helow the center of mass for
your senior rater?
() Above center of mass
U ) In center of mas
(Y Below center ot mass

() Don't know

51. How many Articles 15 have you received i the past two
yoars? (MARK ONE)

10
(i
o
- ity
Ao e

H-q
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52. How many FLAG Actions (that is, suspension of a favorable 57. Do you have .

| = personnel action) have you racerved i tha past iwo years? Yas  No

l -— (MARK ONE; a acunent wntten wall? .

( - ) b acunrent dniver s lx ense? . )

( - 1 ¢ acar avadable 10 you whenever

- D2 you need one? -

. ] .. 3 d adequate transpor lation 10 your
: - C . 4 0or more unit in case of emergency
I - o1 an alert? 2
! ws 53. Have you ever received a reduction in grade?
: L] \ . Does not apply 58. Did you work for pay at a second job (or jobs) dunng otf-duty
' - hours (including self-empioyed) at any time during 19887
i [ ] ( Yes U No O Yes
|

T No ———> SKIP TO QUESTION 62
The next two questions ask about the number of Letters

-
(]
! man and/or Certificates of Appreciation, Commaendation, or 59. How many wecks did you work at your second jobls) in 19887
: am Achievement you have received in the past 2 years. DO ]
. - NOT count letters or certificates received for the following. 1
f -— - Compietion of AIT or officer basic and advanced S
- training S
- - Completion of any additional training courses (2 2
- - Completion of Head Start 3 3
o - Announcement of a promotion IO
- - Announcement of an award or decoration TS
- '8
mw 54. How many Letters of Appreciation. Commandation, or 7
- Achievement have you received in_the past 2 years? (8
- {MARK ONE) L
- L0 .. 6
- ot 7 60. In a typical work week in 1988, how many hours did you work
- T2 8 at your second job(s)?
— 3 3
L] 4 . 10+ W
- . 1
- T
mm 55 How many Certificates of Appreciation, Cammendation, or RS
- Achievement have you received n the past 2 years? (2 (2
- {MARK ONE) G
L] 0 Y6 (4" (a
- 1 o s F
- ? 2 6 6
L 3 9 \?. .7
- 4 10+ ‘B -8
L) ) SIRED
-
- 56. How many awards and dgcmuhons ha\_/a you 7
receved during all your time in the rrulitary? 61. How much did you sarn frorn your second job(s) in 1988
- {include all badges and medals, and count ones 1 {before taxes and other deductions)? [Give your best estimate )
—-— where you have recaived more than on: of the (0" 0° R .
L same type.} SN . ] ] ]
- 2 $| L0100
- 33 0 0 0 v C
| (4% (4 1 1 1 1 1
[ ] Y 2 2 2 2 2
ams G.16) E T T B
L 7071} 1 4 4 4 a
L__] \B (R 5 % % 5 8
| 9 ‘g & & 6 6 6
- [ S A
- B 'R A non
a 5 a a A a
-
-
[

N [ - ] PAGE 10

Boto

o m maee e —— Amasdenn B T B O T T T O T N




62. Are you currently working for pay ot a second job during 67. In the last 12 monthas, how many months, if any, have

65. As of today, what is your hast astimata of the total

n Job/career opporturities for your
amount of money you owe? INCLUDE car and personal / Pt s v

loans, c.adit card balances. and home equity loans spouse : b
DO NOTY INCLUDE any home mortgage on your o Your spouse’s b satisfachon . Na
. residanca. p Your spouse’s overall satisfaction R T
. (¥ None a Guabiy of plave o ciildien o
) (Y $1-3999 grow up
i (3 $1.000-$1.999
i L) $2000 54999 Commuaity
( $5.000 - $9.999 ¢ Qualty of school:. for Children
C1$10.000 - $14.999 o Quality of inedwal care for lanty
¢t Y$15.000- $19.999 mennbers
(2 $20.000 $29.999 t Programs and services for fanulics
(v $30.000 or more v Quahty of commumty yaa live i

v Oppoitunity o make qood tnienas

; off-duty hours? you not had enough mioney to pay your bills? [ I
E O Yes (2 None - .
Y No (" 1-2 months [ ,
: (™ 3-4 months - |
! 63. If yes: In a typica! woek now, how many hours do ( * 5-6 months - |
. vou work at your sacond job{s) in off-duty hours? <, 78 months -
T o} 9-1Z months -
[ =)
s YOU AND THE ARMY -
L1 (1) wa |
' 2 (2) The next questions gtve you a chance to tell how you feal L |
! £33 about yourselt and your life in the Army. - |
| (& @ - |
Qld -
e @ -
7 'i 68. Listed below are some aspects of work, personal/family, -— l
5} (8) and community life. Please indicate how good or bad - |
91Q they are for you at this location. - ]
. - ]
l 64. in 1988, did you (and if -
: . . vou {and your spouse, if you are
: married) raceive any money from the following -
sources: - |
| -
: * interest on savings accounts or bonds, - |
® dividends. L l
; ¢ netrental income, or - ]
i & net capital gains from property or stocks? Work - l
3 O Yes a Your opportunities for advancement Lo T - |
- () No b Yourpay . ... . ... .. [N wm |
¢ Your retrementbenefts . . . . 0 iy - |
65. If yes, what was the total d Type of work you do . . DT -]
: incorme you {and your .00 e Your treatment by supeivisors : . , o -
! spouse, if married) received 10} (03 (0 (0) (0) f Cpportunities to make use of your [ ]
; from ali the_se sources e (ﬁ(ﬁ AN abil.hes ) Lo -
, in 1988? (Give your best o NN A ) ARG
! estimiata.) 22 2@ (2) g Your job secunty . [N RN - ]
[ 3.:3,:3) (33 h  Your work rules and regulations . TN - |
! (43 (4. 74 (4, 3) 1 Your working hours and schedule N Lo e |
| (6" (8" 518} 15) -
' 76" (608116, 6 Parsonal/ Family o |
E RAONMCINEE 1 Personal freedom ol -
B (8} (8) (@) k  Opportunities for excitement / - |
9\~(9) ) (;s_\_(_g.) adventure o —-— ’
i Opportutity to serve country N TN - |
i Tune tor personal /family uie A - I
- |
|
|
- |
-
-]
-
- ]
-
-
- |
- |
-]
]
-
-
-
(=3

ottt S




69. How much better ot worss do you think these aspects would
be for you in civilian lite than they are for you in the Army?

Work
a Your oppurturities for

advancement O o
b Yourpay . .. . . . YIS h)
¢ Your retrement benetits :/ ':) I O ; (\
d Type of work you do O GTOIONN G
e Your tteatment by supetvisors C 3 k/ \\/ ;‘/ (:\
f Opportunities to make use of

your abilities M
g Your job secunty (\
h  Your work rules and regulations .
1 Your working hours and schedule (:,‘
Personai/Family
j  Personal freedom OGO |

k Opportunity for excitement/
adventure
I Opportunity to serve country

m. Time for personal /tamily lite

n Job/career opportunities tor

your spouse LODOOCw O
o Your spouse’s jobi satisfaction OG0
p  Your spouse’s overall

satsfaction . DI O] e
q Quahty of place for children

0 yrow up . . ORI IS Cy
Community
r Qualty of schools for chidren Lo O
s Qualny of medical care for

tanuly mermbers 5 [l ( HE o

t  Programs and services for

families T VI g
u  Qualty of community you bve in oy (O
v Opportunity to make good friend:. [N \" Ny o

70. Please select the 3 factors trom the hst . Quesuon 69 that are
most cnitical to your decision about staying in or lsaving the
Army at the end of your current oblhigation

o Muark the fetter of the first most inportant tactor

71. How supportive of Army famihies are the following leaders at
your current location? (MARK ONE CIRCLE FOR EACH ITEM.)

<.
3\ 3
2\ %
\ v
\ ®
P U
a (Mbcersinhigh post/
] . DU - Ny
installation positions v N s (. —
b Officers at my place
of duty N N - o G
¢ NCOs at my place
of duty S SN :\ e

72. How much do you agree or disagree with the following
statements? {MARK ONE CIRCLE FOR EACH ITEM.)

\ 8

v
<, 2 £y
% z\ ®
\
\
The Army Expenence \ \
a | teel no commimment to
the Army ]
b My vialues and the Army s
values are simiigr . ; (°

¢ There's not much to be
qamed by staying m the
Aimy until revrement
d bor me. the Army s the boest
organization to work for ’ o e
¢ Deciding 1o jon the Army
Was 4 nustake on my part o L
f 1ean fulfill my persanal
agoals and plansaf ! stay
i the Army unul ietirerment
g The Armiy s responsne 6
tamuly needs [ ’ L
t The Aoy requires. me o
Prarticyate oo nvgty
attiviier that are ot part

of my job [

PAGE 12
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Parsonal Expectations

I The sp.ouse of a sokler

ought to teel as much a part

of the Army community as

the soldier . i L, ..
| I an Anny spouse can have

a gnod job/career while the

soldier 15 In the Army, the

soldier will be more hkely

to remain in the Army . -
k A man should expect his

tamily to adjust to the

demands of his job . J
| Both a husband and wite

should share equally in the

responsibilines of child care Wl vl
m A woman should be abie to

make long range plans for

her cateer in the same way

that a husband does for his N ]
n  The husband should be the

head of the fanuly ol W)
o If I suddenly hecame rich {due

to an inheritance, lottery

winning. etc }. ! would

continue my Army career

until retirement

-~

N

T
i

O

O

73. Overall, how satisfied are you with the Army as a way

of life?
(‘ Very satisfied
\ Somewhat satisfied
;‘ Netther satistied nor dissatistied
Y Somewhat dissatistied
C Very dissatishied

-~

NS

74. For each of the feelings listed below. indicate how often in

the past month you have had the feeling.

Secure N
lsalated ’

Pleased with yourself K

.

L onely ' - .
Afrnd v ’ <
Hopetul

75. How frequently do you come home at the end of your duty

day fesling. .. {MARK ONE)

a too isred to enjoy

doing things? e
b charged up by having

accomphshed some-

thing at woik? .
¢ 1n a good mood and

ready to have tun

with others? .. v
d in such a bad mood

that | am difficult

to be around? . .. . L

76. How do you feel about each of the following statements?

a Good luck s more
important than hard
work for success

b Every tmeltry to
get ahead. something
ar somebody stops me

¢ Planning makes a person unhappy.

since plans haidly ever work
out anyway
d What happens io me 1s
my own doing
e When | make plans. |
am almost certain |

can make them work

77. At the present time, how demanding are your work and

family responsibilities?

Nat At All
Demanding
a  Work respon-
sibilities S T

b Family respon-

sibilities, N 2 3

Does
Not
Apply

Extremely

_Demanding

-~

78 At the present ume how successful dre you at deakng with

( E your work and famuly responsibihities?
2
“-
i Not
M At Al
AY
t Succassful
' a Work respon-
. sibuhties R 2 R
b Fanuly respon-
sibsihities, 1 2, 3
PAGEL 13 “
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Does
Not
Apply
Extramuly
Successful
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YOUR ARMY PLANS

The following questions ask about your plans to remain in or
leave the Army:

81. During the last year, how many civilian jobs have you
actually applied for in case you leave the Army?

i 79. W you are married, which best describes how you decided ~ None
! or will dacide to stay in or leave the Army at the end of

! your current nbligation? (MARK ONE) : One

| @ Does not apply. | any not marned

i " Two

) Make (made) the decision by myself without considenng

- s
my Spouse’s opiniorn ” Three or more

C, Make (made} the decision by myself but consider
{considered) my spouse’s opinion

() Talk(ed) it over with my spouse and we make (made) the
deaision together

O Talk{ed) it over with my spouse and largely decide

decided) 10 do wihat my spousc wants . - .
{dect Y w 82. Are you currently seeking any information about civilian jobs

for yourself in case you leave the Army?

80. How would you feel if you stayed in the Army at the end . Yes
of your cut ant obligation?
(Y Extremely good 7 No

) Quite good

) Shghtly good

(3 Neither good ot bad
O Shghtly bad

Q Quite bad

O Extremely bad

E——C - E

83. What do other people close to you think about your staying in or leaving the Army at the end of your current obligation?
{Pleasa indicate what you think these peopie want you to do.)

I Don't
Know What
Strongly Somewhat is Neutral Somewhat Strongly He/She Does
Wanis Me Wants Me or Has No Wants Me Wants Me Thinks Not
To Stay To Stay Opinion To Leave Toleave  About This Apply
-~ N . .
a Your spouse/grrifnend /boyfniend . . S L C. N [ f
i b Your children . k L . L8
]
i s .
' ¢ Your parents - < N . [ LY
|
|
d  Your fnends . . <

o Your co-workers k'
¢
t o Your first ine supervisor Y {
i
u Your commanding officer X K .
[ ] [ - ] PAGL 14
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84.

85.

86.

87.

How likely ars you to stay in the Army at the end of your
current obligation?

N5 Does not apply. | will retire when current obligation ends
€A Does not apply. | plan to leave the Army

{2 {010 10) No chance

{10 10) Very shght possibility
> (2 m 10) Shght possibility

(1 (3 1n 10) Some possibility

O {4 1n 10) Fair possitality
{510 10) Fairly guod possibility
C- {6 in 10} Good possibility

Ci {7 in 10} Probabte

({8 1n 10) Very probable

() (9n 10} Almost sure
(1040 10) Cartan

How wouid you feel if you left the Army at the end of your
current obligation?

(: Extremely good

() Quite good

{: Sightly good

{ Nether good or bad

) Shghtly bad

(D Quite bad

O Extremely bad

When you eventually leave the Army, do you plan to join
the Reserves or National Guard?

QS. Does not apply. { am not ehgeble to jun

(* Definitely will join
() Probably will join
17 Don't know/not sure
(__.' Probably will not jon

) Petinitely will not join

When you finally leaave the Army, how many years of
active duty service do you expact to have con*pieted?
Do not count time in the Guard or Raserves. (ENTER
NUMBER OR MARK DON'T KNOW)

YLAHRS

Y Dot know

88.

89.

90.

PAGL 10
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YOUR RELATIONSHIPS

At your current lecation, is there a friend. naighbor, or
ralative (besides your spouse, if you are married) outside
youi home who will:

a Listen to you when yoa
need to talk
b Go with you to do

something enjoyable. U ;
¢ Help with your daily

chores if you are sick o R
d Take care of your child{ren}

N an emergency P DR TN
e Lend you househok!

1o0ls or equipment ! D o
f Make a short-term foan

of $2500-$50 00 D o
g Provide transportation

when you need it . O

To what axtent can you count on the following peopir for
help with a personal or family problem?

i A leader at your place

of duty . oo o ¢, 0

b Someone else you work

with . - ! ( ! )

¢ A neghbor or friend

who s 1 the

Army .. ) v ) (
d A neighbor or fnend

whiy s notin

the Armiy . TN S

e Staff of an Ay service
agency (example. ACS or
Chaplain)

f Parents or other close

refatives (nnt your

Po e
oy

> or chikdren!

Do you have any close relatives {other than ones who live
with you) who live within a two hour dnive of your currant
location?

- Yes

"I No

St e o W




91. i you woera aver married, how old were you when YHARY|
you first got marned? "7"'””'
wa Does not apply. | have never Vo

becn mange:” 2. 2
33

4.4

5 5

(6 6

[ ]

8 8

tg‘ 9

92. What is your current marital status? (MARK ONE)

Marned for the fist bime l SKIP TO

7™ Remnarned. was divorcud or widowed | QuEsTION 99 ~ -——

Smgle and never marrnied
v Legally separated or

tihng tor divorce CONTINUE
(" Dworced

L, Widowed

93. Are you now engaged or significantly involvad in a relationship
with someone? In other words, is there an important girlfriend /
boyfriend 'n your life right now?

P

Y Yes
O No ———> SKIP TO CHECKPOINT ON PAGE 20

94. Has your girifnend /boyfniend ever served on active duty in
the U.S. Armed Forces?
T Yes i currently on artive doty
" Yes, was oo actine duty
~ . No

95. How supportive is your gitlfriand/boyiriend of your being in
tha Army naw?
. Very supportive
( ! Fairly suppartive
«  Mixed or Neatral
T banly UNSURIPOE v
1T Very unsupparlive

1o t know

96. How supportive is your girlfrisnd/boyfriend of your making
a career of the Ariny?
Visty < nortve
O fairly sy oorive
v Mixed or Neutral
" Farrly unsugipor tve
L, Very unsupportive

- Don’t know

97. Donny
drive ov our current location?

Yoo

" Ne-

w girtfnond /boyfie nd nar v bve within a two-hour

I 98 How often have you discussed marnage with your gurtfriend /
boytnend?

Very seldom or revet
Seldom
¢ Someumes
. Often
Very often

THE NEXT QUESTIONS AR” FOR PEOPLE WHO ARE CURRENTLY
MARRIED (INCLUDING LEGALLY SEPARATED AND FILING FOR
DIVORCE). IF YOU ARE NOT MARRIED, SKIP TO CHECKFOINT ON

PAGE 20.

YOUR SPOUSE

YLAR
99. How tong have you bean marned to your . i
.I current spouse? i
i .i
. thave been marned Lo ‘07
less than 1 year R
2 2
33
4 4
5 .5
6 .6,
7.7
8 8
'3 9

100. Where was your spouse born?
" Qutside the Jnited Siates to non-US citizen parents
" Outside the U'S wath one or both parents U'S ciizens
In the US (inciuding Puerto Rico or Guam)

101. is your spouse. .. (MARK ONE!
Asian or Pacific Islander
© Amernican Indian or Aleut/ Eskimo
. Black
. White

102. Is your spouse of Hispanic hackground?
Yes
No

103 Was English the first language your spouse learn=d to speak?
Yer
No

104 {5 your spouse currently serving on active duty in the \J S
Armnd Farcas?

No miy spouse s not on aetive duty o the
U5 Arned Forces ~-=—Y SKIF TO QUESTION 111
Yeo on achve oty mothe Ay

Yos. ot actve ety m another trane i ab e

PAGE 16
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105

106.

107.

108.

110

What 1s your spouse’s present pay grade/rank?

ENLISTED OFFICER

O ET own >

{E2 <lwz 2

{E3 Crwa {103

T £4 Y wa 704

. ES 05
LB Y06

_ET N7+

{ - E8

T E9

Are you and your military spouse currently nn a joint domicile
assignment?

) Yes

"5 No. we did not request it

{1 No. but we requested 1t

Have you ever had to take an assignment you did not want
so that you could be stationed with your spouse?

2 Yes

72 No

Has your spouse ever had to take an assignment that he/she
did not want so you could be stationed iogether?

i:) Yes

) No

How much do you agree with this statement? If  had to
choose, my career is more important than ryy spcuse’s?

7 Suongly Disagree
Dusagiee

) Can't Say

2 Agree

Y Swongly Agree

If future assignments require long separations from your
spouse, what will you .ind your spouse do?

. Acrept them

P

) Pwill leave the nuhtary

7Y My spouse will leave the nulitary

Y We wilt both leave the nulitary

f‘_" Does not apply ! already 640 to leave the nulnary
5!‘1\ Doe< not apply, my spouse: already plans. to leave the mulitary

*A, Does not apply. we both already plan 1o leave the nulitgry

111, Is your spouse currently working in a paid civilisn job,
inchuding selt-employed?

¥ Does not apply. my spouse s an active duty

~
.1 Yes. tull-ime (3% hours or more 3 week)

> Yes_ part-ume (less than 35 hours a week)

< No. hut my spouse is currently looking tor work

77 No. my spouse is not looking but would ike to | S&IP 10
QUESTION
wark
114 ——

. No. my spouse does not want to work now

112. To what extent does your spouse’s current paid job(s)
interfere with your army job?

N : Very great extent

..' Great extent

Pt
... Moderate extent

! Shight extent
"\) Not at all

113. To what extent does your Army job intertere with your
spouse’s current paid jobis)?
) Very great extent
- Great extent
:: Moderate extent
\_\ Shght extent

_ Not at al!

114. i vou had a choice, what would you prefer your spouse &
to be doing at the present time?
J Not waorking for pay
. Serving on ctve duty
7 Working full-time 11 a civilian job but not a career
/\ Working part-tne in a civihan ob but not a career
\: Working full-ime in a civiban career
— Working part-time in a cwvilian career

115 If you had a choice, what waould you prefer your spouse to
be doing five_years from now?
. Nat working for pay
L+ Serving on active duty
- Working full-time in a crnalian job but not o career
¥ Working part ume in g cviion ob but not a career

«  Working part-tme in @ cvibain career

PAGL 17 [ ]
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116. Foliowing are some reasons why some peouple want their
spouses to work in paid smployment How important is
each of these reasons to you? (Answer even if your
spouse does nat have a paid job at the present tme.)
{(MARK ONE CIRCLE FOR EACH ITEM.}

@1 Does not apply, | do not want my zpoiise 1o work

a Need the money for basic

family expenses .. 0O O o
b To have money to by

extras now o O O O C O
¢ To save money for the

future . OGN O N G
d To develop work skills

and experence . . (_.’ ‘:} O Q "
e To feel good about

hunself /hersolf DGO O D
f Yo meet people/qet out

of the house C O C\ O O
o Tohave a career OO0 O n
h Taconmbute tosocety. .. ) ( C O O

117. Is your spouse now living with you at the same geographic
location?

() Yes ——> SKIP TO QUESTION 120
U No

118. Why isn’t your spouse living with you?

(MARK ALL THAT APPLY}

() tam on an unaccompanied tour

C) My spouse 1s in the miltary and assianed elsewhere
C) My spouse will soon o me

() My spouse did not want 1o leave her /his cvilian job
'—) My spouse wanted to continue her/his education
() We didn’t want to disrupt our children)'s schooling
'L'] My spouse didn't want to live here

£ We are having marial prohlems

() Other reason

119. As of today, how many months have you MONTHS
haan living at vour currant location without ]
your spouse? J f

o™i o7
AR BN
PN

3 1}

A, A
55

':e‘- o
ron
8.8

9 9

120.

121

122

123.

124.

PAGE 18

IF YOUR SPOUSE 1S NOT UVING WiTH YOU,
SKIP TO QUESTION 126.

As of today. how many months have you MONTHS |
and your spouse been together at your ) _J
current location? T

Approximately how many nights over the

on overnight Army duty?

Have you and your spouse axparienced any

extended separations (of one month or longer)
because of military duties in the past twelve months?
{7 Yes

(Y No =——3 SKIP TO QUESTION 126

How fony was your last extended saparation?
(7 1-2 months

(" 3-4 monihs

, 5-6anonths

O 7-12 months

(13 or more months

How long has it baen since vou veturned from your last
separation?

() Wit the last 2 weeks

(1 2-3 weeks ago

(™ 1-3 months ago

Y 4.6 months ago

L7 12 months ago

{ " 13-24 months ago



125. To what extent did you experience the toliowing with your

last separation?
p 128. Moast couples have disagreemer. - from time to time How

often do you and your spouse has - disagreements about

— s S et

a My spouse became more

independent . . ) N
b | am proud of the way my
spouse handled things when a spending money?
| was away . G . ST b gving engugh atfecton
¢ It took my spouse and me to each other”
time to adapt 1o each other ¢ ume spent together? .
again after my return . w _ N ’ » the chiidren? . ) T Na

e division of household

thores?

. . . 129. For each of the following questions, mark one code.
126. Here is a list of feelings or wornes some soldiers have about g4 d

their family {their spoussa, children) when they are away on Don't
Army assignment, TDY, or deployment. How often do you Yes No know
worry about each of the following when you are away? a Does your spouse nave power of

attorney. i case you are away? ol

b Do you an:l your spouse have a
jont checking account?

¢ Does your spouse have the equivalent
of 2 weeks of your pay on hand or in

avings in case of emergency?

130. Dv you agree or disagree with each 0. the following

a Your family’s safety o N ) . statements?
Your famity’s abihty to TAT;
get car or household \ g
1epars done o . 7 o \ o_%
¢ Your fanuly having
encugh money 10 meot
N

expenses. pay hills. etc
Your childiren)'s health
and well-beng
Your famuly - safety in

the event of war

o My spouse and | consider

ourseives to be a tream
working for Army goals . N
by My spouse vndersiands the

denmignds of my Asmy ob

¢ My spouse does a great deat
127. How much of a problem would your spouse have coping if to turther my career

you had to go away on an Ar-my assignment, ‘uch as TDY or d My spouse s withing 1o
deployment. for. . make changes w help me

advance in the Army

N JE

\ \ z\ \ e K aspoure goes ‘0 sumeone
a Z ¢

3 N
3 '!9'_ 1’% \ o% \ %\ % | i the soldier s chan of
2 O\
. \ ERAGE | command for help wehy
29
£Y < problera 1t coutd nurt e
L )

X ci% R % > \ solthen 5 esltary o e

© 2\ \ ¢ da. e

. \ . . o T A SfI0SC QOeS Lo tary
service providers, (ACS
Less than 2 Weeks . Choplims ¢t Y for hep
Witivd proble 1 wnid
? Wueoeks to a Month " i hart the soldor oanl= ey
opeee

Several Months A .

S Monthe, . |

0D “’O\Q
Paa
39
AawC o
4 Qo M
! a0
&
b\;‘d 2@
. O -
. ﬁo
S
Y.
. \){,\o"/
o
»?
x -
o b3 .
QD
~
[
.~ -
-~ w
WL, vOER. = e,
T T T R 1
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|
: QUESTION 130 CONTINUED YOUR CHILDREN
! -
' == ’_CHECKPC)!NT:
-
I - DEPENDENT CHILDREN ARE UNMARRIED CHILDREN WHO
' - . \ DEPEND ON YOU FOR OVER HALF THEIR SUPPORT. THIS
: —— g My spouse s someone | zan INCLUDES ADOPTED CHILDREN AND STEPCRHILDREN. A
i bhans really 1atk with about things . . ) N . DEPENDENT CHILD MUSY ALSO BE IN ONE OF THE
| - that are important to me TG (U o FOLLOWING CATEGORIES:
i - h | keep my spouse well
' - informed about the unit’s e NOT YET 21 YEARS OLD,
; -— work actvities DO O o7 ¢ ATTENDS COLLEGE AND NOT YET 23 YEARS OLD, OR
] - 1 When famity needs confhct ¢ HAS MENTAL OR PHYSICAL HANDICAP AND IS ANY
. - witl: Army needs. the famuly AGE
i -— shoud come first S0 O O SO
I - ) My tarnily ife bas 1o be 135. As defined above, how many dependent children do you have?
- gong well before | can o . o IF YOU ARE MARRIED, LEGALLY SEPARATED,
- work well . o oo O " None -> OR ¢ILING FOR DIVORGE, SKIP TO QUESTION
- k Athome. {am so tred or . I1F4$0U NEVER MARRIED, OR YOU ARE
- pre-occupied about work DIVORCED OR WIDOWED SKIP TO QUESTION
bl that | don’t have “nuch ume 150 _ ) ]
ran of eneigy left for my famuly ;j,‘ o O o <. One
] T Two
™ 131. The guestions below are about your thoughts and activities Three
- concerning your marnage in the last twelve months. (. Four
L] C Five
- In the last twelve months, did you. . . Yos  No " Six or more
Lo a think your martage might be in trout 'e? . o O
: e b senously think about getting a divorce or 136. How many dependant children are now hving with you?
' - separanon? . S { None ——> SKIP TO QUESTION 146
- ¢ senously di.cuss the issi: of a divorce \: One
X e 1S or separation’ oG D Two
: bl d actually file for divorce or separation? \f, g Thiee
; - O Four
1 V-
: ™% 132. On o scale from 1to 7, where 1 means very unhappy and 7 w Fwe
' b= means vety happy, how would you describe your marriage. . S ormore
: L overali? IMARK ONE NUMBER.)
i o . ,
a— 137. What were the ages of the dependent children living with
; - U--\I/:er;py I«IY:;;;ZV you on their last birthdays® WRITE IN THE AGE OF EACH OF
N _ R N . . N YOUR CHILDREN IN THE BOXES BELOW AND MARK THE
X - v G e e NUMBERS, BEGINNING WITH THE AGE OF YOUR YOUNGEST
) - CHILD. THERE IS SPACE YO LIST ¥IVE CHILDREN. IF YOU
mm 133. How supportive 1s yout spouse of your being in the Army HAVE MORE THAN FIVE CHILDREN IN YOUR HOUSEHOLD,
o now? GIVE THE AGES OF THE FOUR YOUNGEST AND THE OLDEST.
-— (" Very supportve IF LESS THAN ONE_ YEAR OLD, WRITE IN 00 FOR ThAT CHILD.
- O Fanly 3t rtiv A L o
- t:/ r‘:'xeyd (j:):(;lj":l {Example \ %;5 ‘“ﬂ(_\ ‘%?\ 4 ax %\
- C: Fariy unsupportive for "'"'?“ \ &’ \\%%bo’o Q,,?r;‘c Qg‘%% ’%
nea ( S Very u worlive glzelam 5@ * i * s
efy uNsuppPortiy ) i _ -
- { ) Don t know i
- 02 'R |
) mm 134, How supportiva is your spouse of your making a caroer of 'A(f 0o 0 o 0 o 0 ofk(; 0 o]
- f— the Anny? i 1 I v v oo g
: = (Y Very supportive 2 @ 7 2 2 2 072 2z 2 ;2
1 we U banly sapportive 3 3 4 -3 3 €
L { " Mixed or Neutral 4 a 4 1 4 4
L (1 Farly unsupportive W5 n l Yy (s [ iy
- 0 Very unsupportive 6 6 i 6 | 6 & 8
-— {7 Don thnw -7 L 4 | 7o ? {r
-— i i n 8 8
. [ ] (&) ] ) “ 1 9 ]
: L]
L = m PAGE 20
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138. Are you/is your spouse currently pragnant?

139.

140.

141

142,

C) Yes
O No

The foliowing statements refer to your depsndent childiren].
If you have mcre than one child living with you, think of all

your children and answer YES if tho statement is true for

any of your children.
| have a child living with me who has. ..

a asenous behavior problem (hyperacuve. chronic fighung.
trouble with the law, etc)
Fan)
. Yes
(1 No

b a serious problem with school {learning disabibity. disciphnary

problem. etc )
) Yes

. No

¢ @& senous medical problem (asthma. diabetes. etc)
() Yes
(Y No

During tha last six months, how satisfied have you bean
with each of the following:

a  Amount of tme you spend
with your childiren)? . .. . O O O O
b Your ability ta meet you
child{ren)s ernotonat
needs? . . [NV B
¢ Your ability to meet your
chitdien’s educational /
leariig needs?
d  The overalt guality of
time: you spend with your
chitdiren)? [P L

Do you have any child{ren} 5 years aki or younger who tive

with you?

(1 Yes
7Y No =3 SKIP TO QUESTION 146

Do vou evar need child care tor your youngest child 5 yoars

old ur younger because you (or your spouse) are not
available?
i) Yes

3 No - SKIP 10 QUESTION 146

PAGE 21

B

71

PLEASE ANSWEH THE FOLLOWING QUESTIONS ABOUT YOUR
CHILD CARE ARR "NGEMENTS FOR YOUR YOUNGEST CHILD
UNDER 6 YEARS OLD.

143. Where is your youngest or only child under 6 yaars old
usually cared for when you (and your spouse) are not
available? (MARK ONE)

FARaRt

SESTatens

- Army child care center
" Civiian child care center aff-post

Army preschool program/nursery school
Non-firmy preschool program/nursery school
Kindergarten

' Caregver in your home

N
Farnily chuld care home {hcensed) sponsored by the

Army

- Caregiver in another home (6 childien or tess) not

(heensed) sponsored by the Army

* Small group chdd care home (more than 6 childien)

not (icensed) sponsored by the Army

- Special needs child day cate

Older brother or sister

' Grandparent or other relative

R Bahysitung ceoperative and /or friends

o

144,

your youngest or only child urider 6 yeurs HOURS
oid use this arrangament?
olela
C‘ None ]T

In a typical week, how many hours does

Child takes care of self at home

145. All thing: considered, how would 'rou rate your chuld care
arrangement{s) for your younge«t chuld?

N
PN
O

{ " Exceliont

Very Good

; Goud

- Farr

oor

——— e
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'YOUR FAMILY

146. The items below refate to your family, meaning you, your

spouse and/or children. {PLEASE MARK THE NUMBER THAT
BEST REFLECTS YOUR ANSWER.}

a When we have to get things done that depend on cooperation
of all members ot the family. | feel

There 1a Almost
No Chance That

Things Wili

Get Done

™

@

_.—'@)

b When my family faces a tough protlem. | feel that

There ls No

Hope Of Solv.ng

The Problem

W

@

youm

5

®

¢ When my family 1s going through a rough penod. we tend 1o

Feel Sure That
Thungs Wali Get

Batter

M

147. In genoral, how well has your family adjusted 1o the demands

@

G

of baing an "Army formiiy?”

Extremely
Well

o

G

Bacoma Discou
And Doubt
Things Wil E

Extiemaly

tHadly

( _;)

148. How has wach ot the following Army polictas atfectad your
tamily at your current location?

Things Wil
Abwave Get . .
_ Dane Policies Concerning:
() o a Family support duning
deployment OO O C ol
b On-post housing
assigninent o0 0 o oo
¢ Permanent Change of
- - . —
Staton (PCS) O O o O
We Wil Salve d Military child care
The Whoia N -~ - N . N
o Problm prionty . . ) (. s R
@) C:'\) e Family violence and
R “
abuse . . O o O G oL
f Emergency tinancial
assistance . DG IS N G

g Referral to off-post
cwiliar, medical

raged services O O O G DO
H h  Miltary spouse
ver

prionty tor federal

©bs . O oD SO0

149. In the last month, how often have “rour Army responsibilities
created the following probleins fc  you or your family?
(MARK ONE CIRCLE FOR EACH ITEM.)

A Problerm meeting child

care needs . OO0 O ¢ KA
b Problem getting
housework done OO OO0

¢ Problem taking care
uf family needs (such

as doctor visits. o

sick child) ook UL o
d  Lack of free nme 10

spend with your farmdy ) (0 () ( '
o Beng unable to attend

events with farily

memhers Cr oDy o

FAGE 22
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151.

150. How many months have you been at your MONTHS
current location? i B
o o 0
Vo
202 2
373 3
4 a4 a
v 5 8
6 6 6
(2N A
8 (8 B,
3 9 9
In all your time on active duty, how many o
times have you moved to a new l.cation M':)cv%s
because of a permanent change of station IR
{PCS)? (Do not count a change of assignment
at the same location.)
0" o
IR
2
3.
N
o
7
5

152.

153

YOUR COMMUNITY

VW

Where was your last assignment before ioving to = »r
current location?

" CONUS (burt not Hawan or Alaska)

(_ Europe

(" Korea

(';7 Hawan

('? Alaska

(\' Other
Prior to yuur last PCS mave, what was your preference
about moving?

Wanted 1o move at that tine to my current location

Wanted to move to my current location, but not at that ume

SN e e

Wanted to move at thdt tme Bt not 1o my cortent location
Didd not want 1o move at that nme and did not want to move

to my current location

Did the Arry give you informatinon about your new location
before you moved here?

{0 Yes. this was furiished without requesting it
Yes but it had to ve requested
Ny

PAGE 23

155. Woere you given written information or a brietiny by the
Army about your current location after you arrwved here?

' Yes_ this was furnished without requesting it
"7 Yes. but 1t had to be requested
« No

a probiem were aach of the foliowing:

a Mowving and setting up a

new household - \
b Costs mcurred dunng

move S N

¢ Children adjusting

new gnveennient - kY
d  Spouse adjusnng to new
environment - . - \f\ ‘; Ny
e Your adjusting to new
environment . . . .. ¢, i -
t Your spouse’s finding
employment at new
location . . - oot s
g rinding permanent housing k . 3 /
167. On your PCS move to your current location, how many
months did you have to wait {or have you heen waiting)
to get into parmanent housing?
{1 No wait. we maved directly into permanent housing
) tess than 1 month
7Y 1-2 months
N 3.4 mo.ths
( A -6 months
L, 7 or moce months
158. Since you moved to your current location, how h&)
many different places have you fived for a week PLACES
or more? {Include whare you currently live plus
stays in transient guarters, motels, with friends
or family, or other locations.) o o
1 1
2 ?
3
q
5
6
y
8
u

B-23
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159. Where do you currently live? (MARK ONE) 162. How many minutes does it usually take you to get from
() On-post where you live to your place of duty?
O oft-post governmnent housing
C) Off-post. own
O Off-post, renting

C) Other

MINUTES

160. How satisfied or dissatisfied are you with your current K
housing? o
) Very saushed Kz
O Satsfied '@
O Neither satisfied nor dissausfied 4
Q) Dissausfied 51

Ty
fen
.

O Very dissatisfied

o)
:

™

\
‘

161. All things being equal {no differences in costs and quality
of housing on post and off post), where wouki you like
to live?

(o

O Greatly prefer on post

() Preter on post 1€3. Is there a working telephone where you live?
O No preference O Yes

O Prefer off post

O Greatly prefer off post C, No

This next guestion has two parts. First, how useful is it {or would it be) for the Army to provide the following ptograms and
services at your current locaticn? Then, tell us whether you have aver used these services and programs at_your current
location.

2

Have Used
Service/ f
How tJseful for Army to Provide ———> _Program

Vary Somewhat Not
Usetul Usetul Usaful Yas  No
Financial Information and Assistance
4. Budget counseling O C e S G

b Financial class on propanng for PCS O O e O
¢ Ernergency loan services .. . . ... . ... ... .. 0O O (o —>» )
Family Member Employment Assistance
d Spouse employiment referrals. . . . O () Y —> O
e Spouse career planming . .. U . O > ' —_—
f  Spouse employment skills taimng .. .. . D) S . —3>
Relocation Assistance
g Community onentaton. .. ... . L O O D) > O O
h  Premove information ! ) = Y (s
| Sponsorshup assistance.. .. . ... . ... .. o0 o —y o
| Lending closet L o N N —_—
k Relocauon counseling . . . . O O O —> ;O
Community Sarvice Assistance
1 Drectory of community services and programs . O @ o> (Y )
m Services far farniles iving off-post ) - o m— ] .
n Services tor farmilies separated from soldwer s L m———y
o information and 1eferral services O (@] Y > 4
p  Dibranes ™ (@] ——
q Housing location reterrals ) - ——3
v Legal services . . . ol ¢ —_—
s Recreaton servees ) () T e—— )
o | PAGE 24
N 24




Question 164 CONTINUED

Have Used
Service/
How Usaful for Army to Provide ~~——> Program _

Very Somewhat Not
Usatul Useful Useful Yes  No
Emergency Assistance
t  Cnsis hot ine h . —_—
u  Emergency food L A - . —_
v Emergency home furnishings . ) - T
w F mergency fong distance phone calls D o X —_—
Other Assistance
x Drug and akohol treatment . . ... . FE . \ O -'_\' —_ :
y Individual counselinig \/ \: N —_—
z Marnage and fanuly therapy :) \A) - - \: )
aa Services for handicapped tamily members N C—‘ (J > :A'
bh Child daycare — drop-in . ) ] N e—> T
cc  Child daycare — full-cay ’_\ T r_\ >
dd Child buse services . .. ) W oo .
ee. Spouse abuse services 0 N (o — h
ff  Youth recreation programs .. P‘ — \:‘
gg  Youth employment progiams ... o A T .
hh  Services for foregn born spouses Y ‘C\‘ C) -—_> O .
w  Programs for spouses during TDY's/deployments /
mobilizations - . . :\ (\' (:.\' _'9 :" _\
Assistance To Singles
1} Premamage counseling . - :\ :/ \_ —_—
kk Single parent support groups - ﬁ \A '\:‘ —>
il Social/recreation programs for singles . C-’ .':: (_\ —‘——> N
mm Specul chid care services for single parents \ () (‘ k —_— \

1f you would like to make any comments concerning the Army and Army life, please write them below and on
the next page.

PAGE 25 - ]
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PLEASE DO NOT
WRITE IN THIS
SHADED AREA

Please go to the next page and give the address for:
® Your spouse (if you are married).
¢ Someone who will always know how to get in touch with you.

COMMENTS CONTINUED BELOW:




FOR ALL SOLDIERS

Please enter below the name and address of someone who will always know how to get in touch
with you. We hope to get more in depth information from some of the respondents in the future.

Someone (other than your spouse) who will always know your address.

NAME:

ADDRESS: L

PHONE: ( ) —

FOR MARRIED SOLDIERS

Also because Army spouses’ views on family issues are very important for this survey, we would
lik? to include your spouse in this survey. We need you to give us your spouse’s name, addres:,
and phone number. We will mail your spouse a questionnaire directly to his or her home address.

PLEASE PRINT

Spouse’s Mame: S

{Last Name) {Spouse's First) [%1)]
Street Address: e e R
City: .  State: ___ . . _ ZipCode: __ _. ______

Home Phone Number: { )

{ JPlease check here if your spouse is on active duty.

Please hand this form in with your completed questionnaire.

THANK YOU FOR COMPLETING THIS SURVEY

PAGE 27 - ] [
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1989 SPOUSE QUESTIONNAIRE

INTRODUCTION

Who are we? We are conducting this research for the Army Research institute
under the sponsorstup of the Army Community and Family Support Center. We
are civihan contractors — Research Triangle Instutute, Caliber Associates and
Human Resources Research Organization.

I

1

|

|

: Why is this research being done? The survey addresses major issues in the
! Army Family Action Pian It will help Army leaders design future pohcies and pro-
I grams for soldiers and Army families. The policies and programs include support
' servicey, leadership tramning and relocation help. |
I

I

{

i

|

]

|

|

What are the questions about? They are mainly about your Army life. yvour
work. and the moves you have made. Sume questions ask about your finances,
your family and iriends. and the chances of your spouse staying in the Army.
Because of the nature of this study, we may want to talk to you again later.

How were you selected? We selected you and your spouse for this world-wide
research of Army soldiers and Army. families through a scientific sampling proce-
dure. You represent many other spouses like yourself. We know that some of you
receiving the survey may be on active duty as well. If so, please respond as the
spouse of a service member, except those questions that apply to your active
duty experiences.

Must you participate? Your participation in this research program is voluntary
Please answer the questions honestly. But you don’t have to answer any ques-
tions you don’t like. W¢ need your answers because you represent thousands of
other Army spouses like yourself. Our scientific methods will not let us replace
you.

PRIVACY STATEMENT

The data you provide will be kept confidential and will be used for research pur-
poses only. Your answers and some personnel data obtained front records wi'l he
combined with those from other soldiers and spouses to prepare i report This
questionnaire will be held as confidential in accordance with Public Law
83-5673, which is called the Privacy Act of 1974. Authority to conduct this
research is contained in 10 United States Code Sections 137 and 2358, which
authorize retention of military personnel and research to accomplish this
abjective.

MARKING INSTRUCTIONS

(:__us_é‘ﬁa‘i'b’?&ﬁil—bww*! H !I ] e ERASE ALL CHANGES CLEANLY
\ S— : AND COMPLETELY

CORRECT MARK INCORRECT MARKS * MAKE NO STRAY MARKS IN
ole] 1@ X THIS BOOK

PAGE 2




YOUR BACKG ROUND 7. Have you ever sersed in the U.S. Armed Forces — erther

. on active duty, In the National Guard, or in

1. Areyou... the Reserves?
Male —  Yes
Female ' No —% GO TO QUESTION 15 ONPAGE 4

2. When ware you born?

v

MONTH YEAR
i : 8. Are vou cursently on active duty in the Armed Forces,

e e

IMONTH VEAR | ;

f . or in tha Suard/Reserve?
———r— : :
EXAMPLE: 02 5 ' | b ! = Yes.onactve duly
: 4 06 00 Lo Yes. in the Guard/Reserve | SKIP TO QUESTION 15
1oy | No ————————p | ONPAGE 4
! b
; 2 2 2- .
. l i
373 3. |4
\ ' | 4
; 10404 i 9. How likely are you to stay in the Army at the end
i $.5 5] | of your current abligation?
| 66 6! i
l .
6 6 6 | 71 1, : sa Does not apply. | will retire when my current gbligation ends
777 | 8.8 8, i xa Does not apply. | plan o leave the service
H [
e N3 9.9 9 !
1
: (0w 10) No chance
t
3. What is the highest level of education you have completed? i {1in 10} Very shght possibility
(MARK ONE) ! 121 10) Shght possibihity
Some hugh schoot or less. But nG dibloma or GED | 3 n 10) Some possibility
High school completed with diploma (440 10} Fair possibility
High school comwleted with GED (51n 10} Fairly good possibibity
Up to 2 years of college oui no degree i (610 10} Good possibihty
Associate degree (7.in 10) Probable
From 3 to 4 years of college. but no degree (81n 10, Very probable
Bachelor's degree ! (9n 10) Almost sure
A year or imore of graduate credit. but no graduate degree (10m 10) Certain
Master's degree (MA. MS. MFA)

Doctorate degree (Ph D . DPH; |
Professional degree (MD. DDS or LLB) l
|

10. Which of the foliowing best describes how you decided or

4. Which one best describes your parents’ ur guardians’ ] will make the decision to stay in or leave the military
active duty mulitary service” (MARK ONE ! at the end of your current abligation? IMARK ONE)
CIRCLE FOR EACH PERSON) i Make tmade) the deaision compieiely by myself without
Served Served 8 ; considening my spouse’s op:nion
Less  Years Or Make (made) the decision by mysel but consider {considered)
Than 8 More and ! )
Now Years Lett or Never Don't! My SPOLSE S OMIrvOnN

Serving andleft Retred Sefved Know _ .

a Father or Male - - T e Talk{edi 1t over with my spouse and we make (made; the
Guargan decision together

b Mother or Female Tatk(ed) 11 over with my spuuse ¢nd largety decrde (decided?

Guardian 10 do what my spouse wan's

5. What is your current mantal status? (MARK ONE)
Marned for the first time

11. Hawve you had to take an assignment you didd not want
so that you could be stationed with your spouse?

Remarned was divorced or vo.downed ——

Legally separated or hhing for divorce

Dworred | SKIP TO QUESTION 97 _
Widowed | ON PAGE 17 ,

12. Has your spouse had to take an assignment that he/she

6. M remarned, were you previously married didd not want so you could be stationed together?
to a member of the Armed Forces? Pt Yes
Yes ! No
No J E
I

PAGE 3 H =



13. How much do you agree with this statement? If | had

I L to choose, my career 1S more important than ;18 What kind of work do vou do in your current oad job? (For
{ = my spouse’s? : example Registered nurse, personnel manager. supervisor
l - Strongly Disagree | of order department, gasohine engine assembier. grinder
| == Disaaree . operator.)

- Can ! Say

- Agree

-

Strongly Agrec

14. If future assignments require long separations from your
spouse, what will you and your spouse do? (MARK ONE)
Accept them i

I will teave the mil.tary

My spouse will leave the nuhtary
We will both leave the mulitary

Na Does not apply | aiready plan 12 leave the military
NA Does not apply. we both alreadv plan 10 leave the military
NA Does not apply. myv spouse already plans to leave the multary

IF ON ACTIVE DUTY
SKIiP TO QUESTION 23 ON PAGE 5

19. What are your most important activities or duties? (For
example: Pauent care, directing hiring policies, supervising
order clerks, assembling engines. operating grinding mill.)

YOUR EMPLOYMENT

15. Which of the following best describes your current
situation? (MARK ALL THAT APPLY)
Working for pay incluging seli-enyxoyed)

Unpaid worker (in famiiy-run business or i exchange for services)
Unempioyed and have looked for work within the past 4 weeks

Not employed and have not looked for work wathin the past 4 weeksg
Laid off from a job

20. Which one of the following best describes the kind of work
you do in your current paid job?

Ol ot w— a—

In schoot

Keeping house / homemaker

Unable 10 work due to long-termiiness
Doing vowunieer work

Retired

IF NOT CURRENTLY WORKING FOR PAY,
SKIP TO QUESTION 32 ON PAGE 6.

NOTE:
JOB, PLEASE GIVE ANSWERS DESCRIBING YOUR
MAIN JOB — THE ONE AT WHICH YOU WORK THE
MOST HOURS PER WEEK

16. Whuch one of the tollowing test describes your current
main paid job? (MARK ONE)
Arrvy ang A Force Exchanie Serviee (AAFES)
Civihan ;00 inct Federail
Self-enustoyed
Career Feietal Cont Sorvice of YWage Grade job unclude
caresr-C ol ona?

Othier ey frr Feaerat aqowreane

Ove!l-hize (eSO SPtviges €.

17. What Federal governiment agency do you work for?
Depastrment of the Ay
Nav, A Force o Depasie

Othee Fedderai ageny

ot of Detense

IF YOU CURRENTLY WORK AT MORE THAN ONE PAID

ceanample temporary huee,

School Teacher. such as elementary or secondary

Child Care including A:niy child development services or other
day care worker baby s:itter
Clercal. such as secretary. typrs: fu2 clerk, bank teller.
bookkeeper. ucket agent

Sales. such as salesperson. advertising or insurance agent, real
estate broker. cashier

Professional. such as social worker  accountant. computer

programmer_artist. registered nurse engineer hbranan.

writer

Prafessiona! such a3 dentist, pros oot Lavyer scienbist

colleye texche:

Manager. Adrine: such J- 5.8 Manadger, otfice managet

schoo! adrumsirgtos Luyer resiau e« mdnager. government
otticial

TJechmca! such @s d-atisman, msg il of dentai techmcan
camputer operator
Service, such es barher beautwn oracucal nurse private

Nousehola worke:r jantor. warter waitress food service

worker. sezur vy gaard. bulthng e ner

Laborer, such as consiraction v+ .0 washer farm laborer

Crafismar su-" as haker. automol ‘= mechang machimis:

pamnter plumber e - tone mstetier carpenipe

O{JL"GI!VL‘ sucht 3¢ assembler s o ihat lenee gperiof hang

work welder. taxdal- Ous. OF frucs diwer




21. How much do you earn at your main paid job bafors FOR THE NEXT TWO QUESTIONS. GIVE US THE TIME YOU
: deductions? Inciude any overume or tips usually START AND END YOUR WORK IF YOU HAVE A PAID JOB AND um t
) received. THE WORK (S DONE IN YOUR HOME (EXAMPLE. CHILD CARE), - l
GIVE THE IME YOU START AND END THIS JOB. IF YOU HAVE A - ‘
PAID JOB OUTSIDE YOUR HOME BUT YOU ALSO BRING WORK
RECORD ACTUAL AMOUNT, THEN MARK ONE CODE FOR RATE. HOME (EXAMPLE, TEACHER, SERVICE MEMBER) GIVE ONLY ™= |
THE TIME YOU START AND END YOUR WORK QUTSIDE YOUR W= ’
Co - PER: HOUR HOME. - |
$ 00 DAY - |
;0w 20 WEEK 24. On a typical work day, at what time ' ,50r maum -
LI B B B TWO WEEKS do you start work? i . |
iz 0z 2 2 2 MONTH : b : -
a5 232 ‘ _ YEAR . ‘ -
! 4 4 a a4 a : ;—0 o o o AM == ]
5 5 5 5 5. P - |
[ 6 6 6 6 &, ! —I 2 2 2 PV wma ]
(7 7 7 7 7, ! 33 3 -
|s 8 8 8 s i re 34y -
fa s 5 9 s; i | 5 5 5, - |
i i 6 oy -
DON"T KNOW KR -
| 8 8 am |
. . . . . 9 9| -
22. How did you find your current job at this location? (MARK
ONE. IF MORE THAN ONE WAY, MARK THE MOST - ’
IMPORTANT ONE .} 25 On a typical work day. at what time | oua amsurt! -
Army Family Member Employment Assistance Program or do you leave work? . ; - ]
Employment Resource Center (FMEAP or ERC) l . i i - |
‘One-siop employment center on-post L..i. o -
Cwvilian Personnel Otfice {CPO) lo 0.0 o I AM mm |
State employment service (of other pubhc-funded l1_ 1ol - ]
civilian employment service) . 212 2 l PN = ‘
Private civilian employment agency i 303 3 : - |
Answered an ad in the newspaper E 4 a a i -—,
Did volunteer work {5 5 sl - |
Contacted the employer directly s 6 | o= |
Through intormation from an Army friend 71 7 - ]
Thraugh information from a civihan friend 81 sl - ’
Other source ot ol - |
-
——m
23. During a typical week. about how many hours HOURS -
do you work in your current paid jobl(s)? l—'—'“ 26. In a typical work week. what days of the weeld do you work at - l
| i your paid job(s)? [NOTE: W you have a paid job outside your -
[ home, but bring work home (for example, teacher) include only - ]
io o ' the days that you go 1o your job outside your home ] - |
é (] Weekdays only - |
iz o2 Weekends only - |
[ | Both weekdays andt weekends um ]
e e ; -
' 5 I 27. On a typical work day. how many nunutes 'Mwurgg' - l
.88 does it take you to get from home to your : .wm )
L7 ! man paid job? ; I - |
: 8 8 : ! :__“ - ’
Ss_g‘ ! ¢ 0 o - |
i o1 s - ’
: 2 2! - |
i FRETE - |
3 4 4 : ] ]
! 5 o -
| vl -
= 7 7 7 : [ l
{ ¥o8 8] "
! 9 o - |
-
-

o}
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28. How good or bad are the following aspects of your 30 To what extent does your current paid jobls) interfere
current main paid job? with your spouse’s Army job?

Very great £xlent

N Great exten:
. % o) Mo derate extent
L 5 2 /; q; Sucnt ¢ v iang
< % 0—% % s, ’; NI i
C% % , C‘-\ > e \% \\ Netat ot
> &% B A\G
\\ °\ \

a8 Your opportunities
for advancement

b Your pay 31. To what extent does your spouse’s Army job interfere
¢ Your teurement benefits with your cutrent paid job{s)?
d Type of work you do Very groal extent
e Other benefits (such as Gret extent
mediwcal /dental) . Maderat: extent
f  Opportunities to make use Shght extert
of vour abilsties ... . Not at all

g Job security
h  Working hours and schedule

¢ Locatonof job . .. : 32 Have you ever encountered any of the following problems
3 Opportunity 10 work with in looking for a job at your current location? (MARK
people you like . . ONE ON EACH LINE.)
k  Opportunity to progress
n g career N Does not apply | have never looked !or a pad job
at my current location Does
Not
Yes No Apply
29. How much better or warse do you think these same . a Lachk of jobs that use my trasming. expenence
aspects would be for you if your spouse were nr skl
in civilian life? b Lack of rransporiaton o get to ava..able
jobs
X ¢ Cria care 63t natable N4
d Guahty ¢! zhila care net acceptable hi
e Chld care (00 expensne NA
f Child care hours not conventent NA

a0 RN sincusi AGH wanting me to work

o Emgleyors not iking to ture Armyy

a Your opportunities SPOYISCS
for advancement LAy, leadership not supporung spouse
b Your pay Ay e
¢ Your retnement benefits 1 Nojobs avattatte i an geceptabile sciany
d  Type of work you do rnae
¢ Other benefits (such as ko Laws ot e eecary shalic trasnng o
medical/dentat) expers A
t  Opportunities to make use I Too muany famey responsdzitios
of your abihitics m Avatibie inbe oo far acay
g Job security N Too didfia’t fo ssork because of my, spouse s
h  Working hours and schedule work demangds

1 Locauon of job
I Opportunity 10 work with

neople vou ke .
33 For each of the years histed below. please indicate how

much you worked 1n paid employment (etther full-time
N 3 career or part-time including self-employed) (IMARK ONE
FOR EACH YEAR))

k Opportumty to progress

Did not work in Worked in pad Workad n pad
padt employment emgployment less employment six
Co_avall than sia rmonths months or more

a o luch
o TRy
[ AL

m [} PAGE 6
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34. How many weeks did you work in paid {wg;,(si 38. If you had a choice., what would you prefe! to be doing five
smployment (including self-employed) L_,_‘ years from now?
in 19887 i ' : _ Not working for pay
H i ( Serving on active duty
1o o . Working tult-ume in a crvihan pb but
NA Does not apply: | did not work E 1 | not a career
in 1988 —» SKIP TO 2 o2, Work.ng par’-tme n a cnvihan job but
QUESTION 37 EREN net g Career
14 4l Worang full-time i g onchan career
5 6 l : Wira.ng part-time o a cv.han career
| e
E ’ ' | 39 How good or bad do you think your chances are to have the
’ L ! kind of job/career you want 5 years from now If your spouse
|__i,| ! is in the Army?
i
35. In a typical work week in 1988, how many iuouns: ; ve Does net aoply my spouse will not be in the Army
|

hours did you work? N Does not anoly 1 do not want 0 have 8 job 9 vears frorm noa

o o4 . Ver, grod

oy : Gouwd

f2 2 i ‘ Neither good nor bad

} 3 3 ‘ Bua

L2 4 ! : Very bad

1 MR I 40 How much better or worse do you think yout chances are

' 6 6 : to have the kind of job/career you want § years from now

i 77y ! if your spouse i1s in a cwvilian job?

8 8 |

‘e 9 ! | ha De=s net asply. [ do not want o have 3,00 5 years fromy ncw
|
!

o Mucn worse i civiian ble
: $ o I ' OO W se - ¢ vian e
36. Altogether in 1988, what was the 0 0 0 0 0 ALLUT 1€ e 1 Dot
total amount that you earned

[ TR I T R B Be:rer .0 Cavihian e
from your job or your own ! :
romy ! ory A S B B Moo eettes m Crebars idee
business before taxes and other I ,
. - 1 3
deductions? (Give your best | 33 3 . 41 Following are saome reasons why some people want to work
estimate.) 4048 aa : n paid employment. How important 1s each of these reasons
I $ 5 5 5 5, . 1o you? tAnswer evenif you do not have a paid job at the
'6 6 6 6 6 ’ present ume } (IMARK ONE CIRCLE ON EACH LINE }
!
'y 7 T 7 7 B T N
Y
jg 8 8 8 8 N Das s et anpiy g
;¢ 9 3 9 @ necoce Thoworh

37. If you had a choice. what would you preter to be doing a1 the
present time?

Not working for pav X G N e e b g e
Serving on active duly ’ R R EY BN

Working full-ume 10 a cwvilian b but Lo Te v meney o by

not a career

Working pdrt-time: n 3 cvihan job bui e T e ey o T

not a career us—

Working full-tme i a civiian carerr a1 e e Shaes

Working part-time n g civilian career

LA - ot

s e e Bl e e e = Tt A e T dmam A e e e et e bt e e S i e et et e o e i el o St e e M e e e i ot S At St M ke e Sn et et S e e e ek et S S
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42.

Approximately how many hours per week do you
provide volunteer services to organizations:

|47

1.4 5.8 9-16 More Than,
None Hours Hours Hours 16 Howurs ;
a On-Pust i
b Oftt-Pos! :
| 48
v

43. It you provide volunteer services, what are the main
reasons? (MARK ALL THAT APPLY.)
To contnbute 10 the cammunity
To meet peoplesget out of the house
To gain experence for future pbs
To fulfill a sense of dutv or obhyatun
To support acivites used by my Chilaran
To become more nflueanal
To respond to expectatons of others
To learn Mote about an Organizaton
To have a sense of acthhevemen:

To help My spouse s caree

ARMY PLANS

The next questions are about decisions your spouse and you may
be making about staying in or leaving the Army

44.

46

At the present time, do you want your spouse to stay in the
Army or leave the Arimy at the end of his/her current
oblhigation?

Stonaly want spouse to 51ay

SOt W ANt SPOUSe 10 34

News:at

Somewhat want spouse 1o luave the Arny

Suengiy want SPoUse 10 leave the Army

How would you feel if your spouse stayed in the Army at
the end of his/het current obligaton?

Extremcly goud

Quitr good

Shygintty goul

Neither goad ar bad

Shahtly bad

Quite dad

Extremely bad

How supportive are you of your spouse being in the Army
now?
Ve

Fairty s

AL

[ (PTRE ECRS TR T |
Fourly coasnmpuosr e

Vet y uhsug e v

49

50

51

How supportive are you of your spouse making a career of
the Army?

Very suppnrave:

Fare, sunporee

Miced or neutry:

Fairty unsupenoriive

Ve, unlisupspr e

How would ycu feel if you: spouse left the Army at the
end of his/her current obhgation?

Extemely good

Qu.te good

Shgitly good

Newner good or bad

Shantly bad

Qune bad

Extremely bad

RELOCATIONS AND SEPARATIONS

How many months have you been at your

MONTHS
current location? e
1
o o
1 1 1
B I
312 3
a4 4
5 5
.6 6 €
A
|8 8 8
‘e g 9
Since you married your current spouse.
how many times have you moved to a 'M%CVSESV
new locaton because your spouse had ———
a permanent change of station (PCS) 1
move? '
-
f— N DL rat ey d
: e FoS o R
—-—% SKIP TO QUESTIONG8
ON PAGE 8. a
15 5
ie, 6
2 I
8 8
9 9.

Did the Army give you of yout spouse information about
your new tocauon before vou moved here?

f Y A o T te (st
Te  bhuittaas wodbpe e s
e

IF YOU ARE CURRENTLY LIVING AT A DIFFERENT LOCATION

PAGE 8
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FROM YOUR SPOUSE, SKIP TO QUESTION 64 ON PAGE 10




62.

Were you given written information or a briefing
by the Army about your current location after you

arrived hare?
Q Yes, this was furmished without requesung it

( Yes. but « had to be requested
.
(_*No

53.

Before your spouse's last PCS move, what was your preference

about moving to your spouse’s assigned location?
™ Wanted to move at that time 1o that location

:2) Wanted to move to that focation, but not at that time

G Wanted to move at that ume. but not to that location

(_: Dig not want 1o move at that ume and did not want to move

54.

o that location

Think about your move to your current iocation. How serious

a problem were sach of the foilowing:

55.

a. Moving and setting up a

new household. .. ..... ... . . AN .
b Costs incurred dunng

move
c. Children adjusting 10

new environment NA
d  Your spouse adjusung to
new environment
e Your adjusting to
new environment
f.  Youwr ftinding employment
NA

at new location
g Fmnding permanent
housing

Listed below are people who often help after amove to a

new location. Please indicate if they helped you when you

moved to your current location. (MARK ONE FOR EACH LINE.)

Provided Heip

Yes No

Assigned sponsor

Leader(s) of vour spouse’s uit

Someone else In your spouse’s unit

Spouse of aleader of your hushana/

wife’s unn

Spouse of someone else in yow

husband/wie's unit .

Your husband / wite

Someone from Army Commumity

Service (ACS)

A neighbor or friend

PAGE 9

56. On your last PCS move to your current location, how many
months did you have to wait (or have you been waiting) to
get into parmanant housing?

" No wait. we moved directly into permanent housing

Less than 1 month
1-2 months
3-4 months
5.6 months
7 or more months

PLACES
§7. Since you moved to your current location, how
many different places have you lived for a
week or more? {include where you currently
live plus stays in transient quarters, motels, oo
with friends or family, or other locations.) i
2
3
4
3
[
7
8
.9

58. How satisfied or dissatisfied are you with your current
housing?

Very satishied

Satstred

Neither satisfied nor dissatstied

Dissatistied

Very dissatishied

59. Havae you and your spouse expenenced any extended
separations {of one month or longer) because of
military duties in the past twelve months?

Yes

"Nu —# SKIP TO GUESTION 64 ON PAGE 10

60. How long has it been since your spouse returned from the

last separation?
Within the last 2 weeks
2-3 weeks ago

1-3 months ago

4-6 months ago

7-12 months ago
13-24 months ago

e e e e e . e —r ——— —— e s e b i M e e Wt et Tt e o P S S e s e e o e

J




61. Yo what extent did you experience the following with

lost $ tio 65. Here is a list of feelings or worries some spouses have
your last separation:

when their husband/wife is away on Army assignment,
TDY, or denloymaent. Pisase indicate how often you
experienced each of the fallowing when your spouse is
away.

$

8. | became more independent. .. O C’ 9-:% \:%a % %

b. I had problems with the ’la %3 % >
chidren. ... ...l C O - .

¢. Ihad trouble making \
decisions alone. ............... O O a. Concern over your

d. My spouse 1s proud of the way ability to cope with
| handled things when stress ........ U, C‘ O O
he/she was away. ............. GO GNGENG; t  Difficulty maimaining

e. h took my spouse and me a pasitive attitude. ... .. O Q O
time to adapt to each c. Worry about your own
other again after his/her safety .................... O O O
BN, . o o O ¢ C C d Lonelness ........... .. O O 0O

e Fear that your spouse

62. Which of the following 3 statements best describes your will be invelved in
experiance with this separation? {(MARK ONE) combat . ... . . ... O O O O O
O | did better during this separation than | am doing now
that my spouse 1s home.
O | did as_wel! during this separation as | am doing now
that my spouse is home.
(O 1dui worse dunng this separation than | am doing now
that my spouse s home. €6. For each of the following questions, mark one circle.
63. Overall, how would you say you handled this separation
expearience? Don't
QO Very poorly Yos No  Know
O somewnhar poorly a. Do you have power of attorney in
C Undacided case your spouse is away? ....... . ) @) O
0 Somewhat well
O Very well b Do you and your spouse have
a jont checking account? .......... 9] O O
64. How much of a problem would you have coping if your
spouse went away on Army assignment, such as TDY or ¢ Do you have the equivaient ot
deployment, for . .. 2 weeks of your spouse’s pay

on hand or in savings in case
~ . P
of emergency? . ...... D O )

Less than 2 Weeks ......... ...... ... ... VRO RGO G
2WeekstoaMomh ............ L o o C O 0O
SeveralMonths .. .. . ... ... & O O D
SxMonths.... ... ... c o ¢ O O

{

{

l «

r o [ ] V ‘ [ | . . PAGE 10
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YOUR FAMILY IN THE ARMY

PAGE 11
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Strongly
Agree Agree
The Army Experience
a. lfecl no commitment tothe Army .. . ... .. e \: =z
b My values and the Army's values are similar ... . . . I : \
c. Deciding to join the Army was a mustake on my spouse’s
part. ... .. . . T =
d. 1can tulfill my personal goals and plans if my spouse stays
in the Army untiretirement ... . . ... L. L. L. : :
e. The Army 15 responsive 1o family needs = . .o B o
f. The Army requires my spouse to participate in too
many activities that are not part of his/her ob .. ..., .. N : _
Parsonal Expectations
@. The Army requires me to parucipate in activities that are
noLIMportant 1 Me .. . ... ... .. = -
h. The spouse of a soldier ought to feel as much a part of the
Army community as the soldier . . : :
. If an Army spouse can have a good job/career while the
soldier is in the Army, the soldier will be more
likely to rematn in the Army R '-,: ':\-
- A man should expect his family to adjust 10 the
demands of his job F e C_} l.:,
k Both a husband and wife should share equally in the
responsibities of child care ... . .. .. T "
I A woman should be able to make long range plans for her
career n the same way that a husband does for tuis .. . A \f) -
m The husband should be the head of the family . ... ... ... .. . C \
68. To what extent do the following apply to the leaders at your spouse’s place of duty?
Very
Great Great
Extent Extent
a The leaders of my spouse’s umit encourage
unit-wide family activities . . . R A C) ':'
b The lesders of my spouse’s unit know about Army fam:ly
programs o e .. \: ”
¢ If war broke out. the leaders of my spouse s unit would be concerned
about the welfare of therr soldiers famiies . . e :_ ;
69. Do you agree or disagree with each of the following statements?
Strongly
_Agree Agree
a My spouse and i consider ourselves 1o be 3 team
working for Army goals . . . oo L )
b lunderstand the demands of my spouse’s Army jpb .. . :
¢ ido a great deal 1o further my spouse’s career e ':_,i \_',

Neithar Agree
nor Disagroe

Moderate
Extent

Neither Agrea
nor Disagree

~
-

67. How much do you agree or disagree with the following statements? (MARK ONE ANSWER FOR EACH STATEMENT).

Disagres

~

O

STE

Shight
Extent

Disagres

o

The next question gives you a chance to tell how you feel about yourself and Army life. H you are a military member, answer
the questions as they apply to you as the spouse of a soldier.

Strongly

Disagree

) O

ym

(.

-

0

Not
All

Strongly
Disagres

ke

.(.v

QUESTION 69 CONTINUED ON NEXT PAGE




QUESTION 69 CONTINUED:
Strongly
Agree

Naeithe: Agree

Strongly
nor Cisagree

Agree Disagree Disagree

d 1am wiling to make changes to help my spouse advance
inthe Army ... . o . e N - N O

e. If a spouse goes to someone in the soldier's chain of command tor help with

a problem. 1t could hurt the soldier's military career .. = - R >
t. It a spouse goes to military serice providers {ACS, Chaplums etc ) for heip
with a problem, 11 could hurt the soldier’'s military career T - M

)
5
[

g- My spouse 1s someone | can really talk with about things
that are important 1o me

h. When family needs conflict with Army needs, the famnly should
comefust . ... ... o ) o . ) N -

~
=]

Listed below are some aspects of work, personal/family, and community life. Please indicate how good or bad they are for
you and your family at this location.

Does
Not Don't

Apply Know

Neither Good
Nor Bad 8

Veiry
Bad

o

Work

Your spouse's opportunities for advancement
Your spouse’s pay ... ...... A . Lo PR L,
Your spouse’s retirement benelits .

Your spouse’s treatment by supervisors

Your spouse’'s opportunities to make use of his/her abilities

~ . ~ - ~

C
I ST

a0 oo

Personal/Famnly

{. Your personal freedom ... ... o
g. Your tme for personal/famiiy hfe .. . .. o . L
h. Your spouse’'s ume for personal/ famuy life i
. Job/career opportunites for you . . .. N _ R ¥

.

A
f

j. Your overall sausfaction ........ ... ... R e e ol \ - . -
k. Quality of place tor children to grow up . . FE O Y ) ' : -
Community

. Qualty of schools for chiddren.. ... ... ............... ... e — ) : .
m. Quality of medical care for fanuly members o e . L , . -

s

{

(

t
IR O

n. Programs and services for famiies .. . . O S - . . .
o Quality of community you hve in A, o . L N - - . i
p. Opportunty to make good friends

~
-t

How much better or worse do you think these same aspects would be for you if your husband/wite were in civilian iifa?

Much
Worse Worse
n n
Civil.  Cvil
ufe  Life

Much
About Better Bettar
the n m
Same n Ciwvdl Cinil
Both bife  Life

Does

Not Don’t
Work Apply Know
Your spouse’s opportunities for advancement

Your spouse’s pay

Your spouse’s retirement benehts

ao oo

Your spouse’s treatment by supervisors . . ..

©

Your spouse’s opportunities to make use of tus/her abilives . o ,
Parsonal/Famity

f.
9
h.
i

I
k.

Your personal tfreedom .

Your time for personal/family hie

Your spouse’s ime for personal/ family hfe
Job/career opportumities for you
Your overall satisfaction ..

Quakty of place for children to grow up

Community

. Quality of schools for children . -

m Qualty of medical care for farmily menibers . . . . : .
n  Programs and services tor famikes

o Quaity of community you hve in

p Opportunity to make good friends

PAGE 12
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72.

73.

74.

75

76

Overall, how satisfied are you with the Army

as a way of life?
" Very sat.stied
Somewhat satishied

_ Neither sausfied nor dissatsfied

Somewhat dissatisfied —\ A \\ \
Very dissausfied < ¢ ° \\ ‘_'\\O% \
22\ ‘Q’ O?e Q .q‘,;" \‘-\ ‘7- \
1’2_‘35\_\ %3 %3 . %9 \’io»" \g M
&9 \% \%"7‘%\
\ \ \‘ \‘ \\\ z \
At the present tim'e,. hgw demanding are your family Doasi AN \ A \ \
and work responsibilities? Not | a Problem meeting child care
Appty} needs Na
Dh‘ec:;:r:dﬁ:lg DE:,:::‘;;LVQ i b Problem getting housework
3 Fanuly respon- i done -
siplities . 1 2 3 -4 I 7 ! ¢ Problem taking care of
b Work respon- v family hea'th needs (such as
siblites ! 2 3 4 5 7. NA doctor visits. of sick chilg)
d Lack of free time for your
spouse to spend with
At the present time, how successful are you at dealing Does family . S s -
with your fanuly and work responsibilities? Not e Your spouse bemng unable to
Apply atiend events with family
SNUO(:‘cg;s?gl SE:;::ee’?s.fl\:'l members
a  Famuly respon- -
sirlities ! 2 3 4 5 K L ! 78. How frequently does your spouse come home at the end of
L Work respon- ¢ his/her duty day feeling ... (MARK ONE)
siilties ! 2 3 4 s . 7 e
ts your spouse now living with you at the same geographic
location?
Yes ’
No —— SKIP TO QUESTION 81 ON PAGE 14
How often do the following occur at your spouse’s current a 100 tred to enjoy doing
duty assignment? | things?
\\\ ‘\ \ \ | b charged up by having
\\ £\ o ¢ é\ : accomphished some-
" 2?66 Y %a % ‘%\ : ¢ n aqond mood and
03 \ \\" ¢ \\ ! r=ady to have fun
\ \'. A\ with others?
J A e st of the dut, day you ’ d e osuch a bad mood
oo ko whion your snouse vl 1mat hie fsne s ditheu
e venrk gt the end of the day ; 1o e around’
b Yo cpous s kept gt s oth besond
norel daty hours
¢ Youhave G canceb ol '
e oungt, fariny plans beCause :
et oLour spouse s work scheduke
U Your spouse s assned ek thyt :
ol valgalie o the Army, :
YOur SPOUsE 5 SUPCTVISOr ShoWws
arealinferestn the weltare
Ct faee
|
|
|
PAGE 13 L] [ ]

77. In the last month, how often have your spouse’s Army
responsibilities created the foliowing problems for you or
your family? (MARK ONE CIRCLE FOR EACH ITEM.)




79. Do you agree or disagree with each of the 82. To what extent can you count on the following people for {

place of duty
b Someone else vour

b My spouse’s family ife has
to be gong weil before

- tollowing statements? help with a personai or family problem? )
- | ?
- i
\ N

- i S \ EA @ \ o\
- 3 Q@ L \

! a\%\5\%\ % \0‘5,
- i P le\B\g\2 %
- « " «© - \

| AR LR AR
L a My spouse keeps me well : \\%’ \ % \ y %
- informed about his/her ) i \ \ N \ \ \
L unit s work activities - - N - l a A leader at your spouse’s
- I

i

]

|

|

|

he/she can work well - _ - - spouse works with y -
¢. At home. my spouse 1s $O ¢ Spouse of aleader of
tired or pre-occupred about i your husband’s/wite’s
work that he/sne doesn’t place of guty . . N .
have much time or energy d Spouse of someone eise
left for is/her famaly ... . . \- - :,.' e :_ _ your husband/wite works
with Tl T D
80. When it comes to spouse events in my husband’s/wife’s e A neghbor or frnend
unit: | who s an Army spouse . - - . -
7 Inever want to attend | f A neighbor or friend who
~ lrarely want to attend ! 1 ot an Army spouse ~ i
_' I'sometmes want 10 attend g A co-worker of yours . ' N
: | often want to attend h Staft of an Army service
" latways want 10 attend agency (example. ACS
or Chaplain) . . N :
YOUR RELAT'ONSH]PS 1 Parents or other close
rejatives {not your

People often look to others for companionship, assistance, of spouse or children)

other types of support.

83. Do you have any close relatives (other than ones who live
81. At your current location, is there a friend, neighbor or with youl who live within a two-hour dnve of your current
relative (besides your spouse) outside your home who will .. location?

Yes
No

YOUR MARRIAGE AND FAMILY

1 Listen to you when you need
10 1atk

84. On a scale from 1 to 7. where 1 means very unhappy and
7 means very happy. how would you describe your marriage.

2 Go with you to do something overall? IMARK ONE NUMBER.]

o} i .
enjoyabie : Very Very
3 Help with your daity chores if you i Unhappy Happy
are sick ! 1 H 3 a 3 3 1
4 Take care of your chid(ren) n an !
1
emergency b
5 Lend vou household tools of i 85. The guestions below are about your thoughts and activinies
eguipment concerning your martiage in the last twelve months

6 Muke a short-term ioan of
$2500-55000
7 Provide sransporiation when you

In the last twelve months, did you...

1
I
i
need 11 | 3 think vour matnage night be i trouble?
i L sencusly think about getting o divorce or
i separation’?

i ¢ senously discuss the msue of g divorce or
! separdiun’®

i d o tually file for dwvorce or separation?

AERREE R R R R R RN R R R R RN A E NN RN
..P~
4‘15"/
//{.59%
= |
) o0
/\o\“’0

] [ ] PAGE 14

B-42




L e e e e

- N -
86. Most coupies have disagreements from time to time. How

often do you and your spouse have disagreements about...

a spending money?
b giving enough
affection to each
other”?
c ume spent together?
d the chidren? L . . Na
e division of
household chores”

87. The items below relate to your family, meaning vou, your
spouse and/or children. (PLEASE MARK THE NUMBER
THAT BEST REFLECTS YOUR ANSWER.)

a  When we have to get things done that depend on cooperanon
of all members of the fanuly. | feel

There a Almost

No Chance That Tiungs Wit
Things Wb Alnays Get
Get Done Done
1 F4 3 4 5 6 7

88. For each of the feelings listed below, indicate how often
in the past month you have had the feeling.

Y X Ay \
AY ‘\
® ‘%, %2\ o\ oo
Q,- % @ ‘\ Q‘ \ E) \\ 1
3\ % \z% % LR ED
(3 (. y B
,\\ 3\ % L % &
3 N 7 ?\\ % .
» \ 2 T Lt
) 3 0
A W \
Secute
Isctated

Picased with
yourself
Lonety
Afrand
Hopetul

YOUR CHILDREN

89. How many children do you and your spouse expect to have
in the next {ive years lin addition to any children
you may already have)?
None
One
Two

Three or more

b When my tanuly faces a tough problem. | feel that

There Is No
Hope Ot Saolving
Tha Problem

1 2 3 4

We Wl Snlve
The Whole
Provlem

7

=)
-3

¢ When ey laeuly o amg through a tough penod we end o

CHECKPOINT.

DEPENDENT CHILDREN ARE UNMARRIED CHILDREN WHOQ
DEPEND ON YOU FOR OVER HALF THEIR SUPPORT THIS
INCLUDES ADOPTED CHILDREN AND STEPCHILDREN 4
DEPENDENT CHILD MUST ALSO BE IN ONE OF THE FOLLOW.
ING CATEGORIES:

¢ NOT YET 27 YEARS OLD,
¢ ATTENDS COLLEGE AND NOT YET 23 YEARS OLD, QR
s HAS MENTAL OR PHYSICAL HANDICAP AND IS ANY AGE

Becama Discouraged

Fuel Sure That And Douhit If

Thengs Wili Gat Things Wil Ever
Rettar Get Beltar
1 2 3 4 5 6 7 l
1
i
i
'
1
i
1
PAGE

90. As defined above, how many dependent children are now
hving with you?

None ——— SKIP TO QUESTION 96 ON PAGE 16

One

T'\‘.(‘

Three

Fongt

fanr

S or more

15 m




91. During the last six months, how satisfied have you 94. In a typical week. how many hours does your e ..
bean with each of the fo\llowir{g youngest or only child § ysars old or younger
\ \ \ use this arrangement? .
) \99\ ot
€< '. 2 1
\%1 '% TQ‘ NONE :
\ % ¢ \%
\ 1.
L 4 2 <
a Amount of time you spend T
with your childiren)? 6 b B
b Your ability to meet your L
chitdren’s emotional '8 b &
needs? . . . Iy & ¢
¢ Your ability 10 meet your
children’s educational /
learning needs? ... . : 95. All things considered, how would you rate your child care
d The overall quality of time you arrangement(s) for your youngest child?
spend with your chila(ren)? Na Does net apniy. | do nnt use any Child care sefvices
82. Do you have any child(ren} 5 years old or younger who live Excelier:
with you? . Very Good
Yes ——» CONTINUE Good
No -——¥% SKIP TO QUESTION 96 " Far

Poor

PLEASE ANSWER THE FOLLOWING QUESTIONS ABOUT YQUR
CHILD CARE ARRANGEMENTS FOR YOUR YOUNGEST CHILD

UNDER 6 YEARS OLD. YOU AND YOUR COMMUNITY

83. Wi.ere is your youngest or gnly chiid under 6 years
ow usually cared for when you 1and your spouse) are
not available? {(MARK ONE)

96. How often during the last year did you help other Army
Army child care center

spouses 1n the following ways: (Please do not include

Civihan child care center off-post help that you provided as a paid employee.}
. - v -
Army preschool program/ nursery school \ N \ \
Non-Army preschool program /nursery school \-\ < ‘\ % \\. Q \ 5
.. Kindergarten PR T r;:‘ ' -E \ z
- . \h %\
Caregiver in your home | '% \\ Q:‘_‘ Y °% ‘\ (Z =
Famuly child care home ncensed by ihe Army ! ? WP Vg \
Caregver i another home 6 children or less) not licensed by I} have helped other Army spouses. . \ "
the Army | 3 At chigd care wn otheer

* Smalt group child care home (myore than 6 children) not hcensed
by the Army

Gay 10-Uady fanuly tespons-
blies when thenr
Special needs child day care husband/eote was anay

Qlder brother or stster B it chadd care or other

. Grandparent or other retative ' responsibieges an an
Babysitting cooperative end;or fnands | emergency
Child takes care of self at hurne ) l C les n o e whes tney
: ML 00 1Dy NN
' 4 muetieop s at the
X msaeT en

e lectini o to get Anny
Seraces fexamphe mceelo gl
cate ACS sotves o

£ leasnow o get nesded

St an s NG ocebonndan

i Comne nty ceampt medicg?

Core < oo service. et )

m [ | PAGE 16
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97. This next question has two parts. First, how useful s it {or would it be} for the Army to provide the f- lowing programs and -
services at your current location? Then, tell us whether you have ever used these services and programs at your current -
location. -

-
-
Have Used -
Service/
How Useful for Army to Provide —% Program -
Very Somewhat Not -
Useful Useful Usefu! Yes  No -
Financial Information and Assistance -
a  Budget counseling . . . o —_ -
b Financal class on prepanng for PCS P -
¢ Emergency loan services ... .. . . . — -
-
Family Member Employment Assistance [ ]
d  Spoust employment referrals . o —_— -
e Spouse cateer planning . - -
f Spouse employment skills traming . .. —_ -
-
Relocation Assistance -
g Community onentation RO . . —— -
h  Premove nformation P -
1 Sponsorshy assistance . . — > as
| Lending closet . . . . — -
k. Relocation counseling .. . L. - -
a-|s
Community Service Assistance -
[ Directory of commurity services and programs . .. — -
m  Services for famuies iving off-post . R [ ]
n Services for famities separated from soldier . E— -
o Information and referral services — . e
p  Librares. ... . . . . R -
q  Housing location referrais . —= |
r Legal services . . . . —p -
s Recreaton services — P -
-
Emergency Assistance -
1 Casis hot hne . . . R - -
1 Emerqoney tood iy [ ]
v Emergency home furmshings —— -
w  Emergency long distance phone calls e -
-
Other Assistance -
x Drug and alcohol treatmen: - -»> -
v Indwidual counsehng R 4 [
¢ Maraage and fanuly therapy » -
aa Services for Handwcapped Fanily Members - > -
bty Child Day Care - drop-mn . ERES 4 -
e Child Day Care - full-day - -
dd Child Abuse Services . RN 4 =
eo Spouse Ahuse Services - » (]
ff Youth Recreaton Programs » -
gy Youth Employment Programs ' RN 3 -
hh o Services for Fareign Born Spouses » -
. It Programs for spouses dunng TDY s /deployments/ mobilizations R 4 [
. -
-a
-
-
QUESTION 97 CONTINUED ON NEXT PAGE -~
-
PAGE 17 [ ] [ ] -

B-45




B-46

]

w8 Question 97 continued

-

(]

-

- Have Used

- How Useful for Army to Provid ge'vg'ce/

ow Useful for Armiy to Provide -———— Program

H - Very Somewhat Not
, - Useful Useful Usetu! Yes No
) - Assistance To Singles

- I Premarnage counseling

L kk  Smgle parent support Groups

-m il Social /recreation programs for singles

- mm Special child care services tor singte parents

-

-

L]

-

-

(]

-

-

-

-a

-

-

-

-

-a

-
-

-

-

]

ma

]

L]

-l

-

-

[ ]

L]

-

L]

(]

[

-

-

]

]

]

-
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COMMENT SHEET

If you would like to make any comments concerning the Army and Army life, please write them in the space
below and on the back of this page.
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= PLEASE DO NOT WRITE IN THIS AREA
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THANK YOU VERY MUCH FOR YOUR COOPERATION!

PLIASE DO NOT WRITE IN THIS AREA
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SURVEY APPROVAL AUTHORITY: US. ARMY SOLDIER SUPPORT CENTER
SURVEY CONTROL NUMBER: ATNC-AQ-89-10C RCS: MILPC-3

i Army Family Research Program

-»_—\_m‘-—-& Bar Code Label Here

1989 Army Soldier and Family Survey

INDIVIDUAL READINESS RATING SCALES
- AND
UNIT READINESS RATING SCALES

:; .- 7 4 ’ i .

e
%f///,ﬁ/?, -

\
Sninnt ikt

8-49




This booklet includes both Individual Readiness Rating
Scales and a Unit Readiness Rating Scale.

Directions for completing each scale are given with that
acale.

CONFIDENTIALITY

This research is being conducted by Resedarch Triangle Institute, Caliber and
Human Resource Research Organization under contract with the U.S. Army Research
Institute for the Behavioral and Social Sciences (ARI). A major objective of the
research is to assess the effects of family and other factors on soldier and unit
readiness. The attached instruments ask you to rate the readiness of one or more
soldiers you supervise and the units to which these soldiers are asaigned. The
soldiers and units were selected as part of a probability sample in the U.S. Army.

Your participation is voluntary but the information you provide is very
important because it is a key measure of readiness. The information you provide
will be held as confidential in accordance with Public Law 93-573, which is called
the Privacy Act of 1974. The completed rating forms will be seen only by staff of
the civilian contractors. The contractors will not release personally
identifiable data collected under this contract to anyone in the Army or other
agencies, except as necessary teo allow future contact for researxch purposes or to
merge data records in ways allowed by law and regulation. The information you
provide and some personnel data obtained from records will be combined with survey
data from soldiers and spouses to prepare a report.

Authority to conduct this research is contained in 10 United States Code

Sections 137 and 2358, which authorize reteutinn of military personnel and
research to accomplish this ohjective.
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INDIVIDUAL READINESS RATING SCALES
Instructions

Individual rating scales will be used to assess the readiness of individual
soldiers participating in the Army Family Research Program. Twelve areas of
individual readiness have been labeled and defined on the following pages. We
would like you to use these scales to rate one or more socldiers that have been
identified as individuals that you supervise.

Because many soldiers will be asked to rate more than one individual, cards
have been provided to facilitate the rating. The names on the card should be the
same as the names in the box on page 4 of the individual readiness rating booklet.
For each area of soldier readiness, place your card on the form so that the first
name on the card lines up with the first row of numbers, and the second name on
the card lines up with the second row of numbers, etc. as in the example below:

EXAMPLE
WFYORY AND INITIASTIVE

Bew weady is each seldiex to show extra effoxt amd imttintiver

Makaa little effort to ansure Puts in eflort and keaps trying Often voluntears to work extra hours;
) job gets done; gives up easily when its very important to complete pushes hard to cvercome all obstacles;
when faced with difficult problems; assignments; overcomes most cobstacles; readily assumes responsibility whan
' reluctantly accepts responsibility; accepts responsibility when glven ity necessary; ldentifles and attends
! seldom anticipates problems. anticipates potential problems. to potential problems.

Names of the soldiers
you sre rating.

1 1 2 3 4 ] ¢ 7
2 1 E ] 3 4 ] ¢ 7
N 3 1 2 3 4 ] ¢ 7
4 3 2 3 4 3 [} 7
S 1 2 3 4 H] ¢ 7
6 1 2 3 4 s L] 7
7 1 2 3 4 [ ¢ 7
[ 1 2 3 4 s ¢ 7

The proceas for completing the individual readiness scales is:

e Each area of individual readiness will be rated on a 7-point scale,

® Each scale uses statements over the rating scale that provide examples of
the kinds of behavior covered by the scale. The statements also describe
different levels of readiness,

¢ Ratings should be based on how ready the individual is in each area most
of the time.

e Each area of individual readiness is a relatively independent or separate v
\ area. Your ratings should reflect each individual’s own readiness levels '
in each area accurately.




¢ Fach individual should be rated independently from the other individuals
in each area.

¢ Base your ratings only on readiness, not on unrelated characteristics
(for example, personal appearance or rank).

Please try to give us the most accurate and objective ratings you can give.
If you have any questions, please ask the session leader.

Thank you for your cooperation.
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Unit Readiness Rating Scales
Instructions

The scales on the next pages are about unit readiness. This is a summazy of
the instructions that were read at the beginning of this session (if group
administered).

Notice that each of the 12 unit readiness areas is labeled and defined
carefully. 1In rating the readiness of the unit, first read the question for the
category to get an idea of what area of unit readiness the scale covers.

A 7-point rating scale ranging from 1 (low readiness) to 7 (high readiness)
is provided for each readiness area. For each readiness scale, examples of the
kinds of behaviors describe different levels of unit readiness. If the "low" end
of the ascale best describes your unit’s typical readiness, a "1™ or "2" would be
the correct rating. If the "high" end of the scale most closely matches the
unit’s typical readiness, a rating of "6" or "7" should be chosen.

As you are completing the ratings:

. Base your ratings on how ready the unit is in each area most of the
time. DO NOT base your ratings on isolated or unusual events.

] Rate each area of unit readiness separately. DO NOT fall into the trap
of giving the unit the same ratings in all areas,

[ Rate only the unit’s readiness. Provide us with the most accurate and
gbjective ratings you can give.

For each of the 12 areas, circle the one number that best reflects the
unit’s readiness.

The unit you are rating is the unit to which the soldiers you rated are
assigned, This unit is:




COHESION ANL: 1UAMWORK
1. On a scale of 1 to 7, how ready are the unit's members to work together effectively?

Unit members have low Unit members have Unit members have high
levels of morale, commit- intermediate levels of morale, coomitment, and
ment, and camaraderie; morale, conmitment, and sense of camaraderie;
members frequently don't camaraderie; members aften members always assist each
assist one another; seldom assist each other; some- other in a coordinated

put forth extra effort and times put forth extra manner; usvally put forth
initiative. effort and initiative. extra etfort and initistive,

MEETING STANDARDS
2. How ready is the unit to meet inspection standards and follow appropriate operating

procedures?
Unit is lax in enforcing Unit enforces and meets Unit enforces and meets or
and meeting inspection most inspection standards; exceeds all inspection
standards: too often fails usually follows appropriate standards; follows
to follow appropriate operating procedures; appropriate operating
operating procedures; conducts certification procedures at all times;
conducts certification tests fairly regularly and conducts certification tests
tests irregularly and vigorously. regularly and vigorously.
poorly.

SUPPLIES, MATERIALS, AND EQUTPMENT (NOT INCLUDING VEHICLES AND WEAPONS)

3. Does the unit have the material (not including vehicles and weapons) necessary for
mission accamplishment?

Unit lacks material and Unit has much of the Unit has all material and
operating equipment material and equipment operating equipment for
necessary for miscion necessary for mission mission accomplishment;
accomplishment; mate=-lal accomplishment; some delays material is immediately
would not be available may occur in making avallable for use when
soon enough for use when material available for use needed.

needed. when needed.




CARE AND CONCERN FOR FAMILIES
4. Does the unit provide caie and concern for the families of its personnel?

Unit often fails to make Unit generally tries to Unit makes extensive efforit
sure that families receive make sure that families to ensure that families
necessary services and receive necessary services receive all necessary
emotional support; pro- and emotional support; services and emotional
vides insufficient orien- often provides orienta- support; provides valuable
tations, counseling, tions, counseling, assis- orientations, counseling,
assistance, compassionate tance, etc. assistance, etc.

leave, etc.

CARE AND CONCERN FOR SOLDIERS

5. Does the unit provide care and concern for its soldiers?

Unit doesn't make sure Unit usually tries to make Unit makes every effort to
soldiers receive necessary sure soldiers receive ensure that soldiers receive
services; new troops are necessary services; new necegsary services; new
not promptly oriented; troops are oriented fairly troops are oriented quickly;
there's not enough concern soon; concern for soldiers' concern for soldiers' well-
for soldiers' well-being. well-being is demonstrated being is demonstrated

most of the time. constantly.

LEADERSHIP

6. How ready are the unit's officers and NCOs to lead the unit?

Leadership of unit Leadership of unit Leadership of unit
csometimes makes poor generally makes good consistently makes sound
tactical and personnel tactical and personnel tactical and personnel
decisions; plans and decisions; plans and decisions; plans and
organizes missions poorly, organizes missions well; organizes missions very
fails to promote unit . promotes unit morale and effectively: actively and
morale and resdiness. readiness. effectively promotes unit

morale and readiness.

1 2 3 4 5 6 7



7. How ready is the unit to

Unit generally performs
poovrly in military exer-
ciges; pays insufficient
attention to mission
objectives; acts on orders
too slowly; is relatively
unresponsive to changing
conditions.

MISSION PERFORMANCE

demonstrate it can perform its missicn?

Unit generally performs
well in military exercises;
pays attention to mission
objectives; acts on orders
fairly quickly; responds
fairly promptly to changing
conditions.

Unit performs extremely well
in military exercises; gives
priovity attention to
mission objectives; acts on
orders very quickly:
responds swiftly to changing
conditions.

Unit personnel lack some
of the necessary MOS and
basic Army skills and
knowledge to accomplish
mission tasks; serious
shortages in numbers and
types of personnel exist.

PERSONNEL CAPABILITIES FOR MISSION ACCOMPLISHMENT
8. How ready are the soldiers in the unit to accamplish mission tasks?

Unit personnel possess much
of the MOS and basic Army
skills and knowledge
necessary to accomplish
mission tasks; not all
needed nunbers and types of
personnel are available.

Unit personnel possess all
necessary MOS and basic Army
skills and knowledge to
accomplish mission tasks;
all needed nunbers and types
ot personnel are available.

Too few unit personnel may
meet an alert; locations
and telephone numbers of
too many soldiers may be
unknown; personnel alert
rosters and other records
are not current.

PERSONNEL DEPLOYABILITY

9. How ready are the soldiers in the unit to meet an alert?

Some unit personnel may
delay meeting alevts;
locations and telephone
numbers of some personnel
may be unknown; pevsonnel
alert rosters and other
records are fairly current,

All wnit personnel are
deployable at a moment's
notice; locations and
telephone numbers of all
personnel are known;
personnel alert rcsters and
other records are completely
current.




TRAINING PROGRAM
10. How supportive of readiness is the unit’s training program?

Unit training program Unit follows a training Unit diligently follows a
doesn't adequately address program that generally camprehensive training
the needs of unit person- addresses the needs of unit program that effectively
nel; program insuffi- personnel; program Supports addresses the needs of unit
ciently supports unit unit mission accomplish- personnel; program helps
mission accomplishment. ment. assure unit mission
accomplishment.
1 2 3 4 5 6 7
UNIT WEAPONS
11. How ready is the unit to fire its weapons?
scale does Unit weapons are not well Unit weapons are generally All unit weapons are well
not apply - maintained; serious delays well maintained; minor maintained; weapons are
unit has no might be experienced in delays may be experienced in available for use at a
weapons. making them available; making them available; unit moments notice; unit
unit is missing too much is missing some weaponry possesses all weaponry
of the weaponry needed to needed to accomplish mission needed to accomplish
accomplish mission objectives. mission objectives.
objectives.
0 1 2 3 4 5 6 7

VEHICLES/TRANSPORTATION (INCLUDING AIRCRAFT AND ARMOR)
12. How ready are the vehicles in the unit to help accomplish its mission?

Scale does Unit vehicles are poorly Most unit vehicles are well All unit vehicles are very
not apply - maintained; not enough maintained and "ready to well maintained and "ready
unit has no vehicles are “ready to roll”; unit has most of the to roll"; unit has all
vehicles. roll™; unit lacks the vehicles needed to vehicles needed to
vehicles needed to accomplish its mission accomplish its mission
accomplish its mission effectively. effectively.
. effectively.
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INDIVIDUAL READINESS RATING SCALES
Instructions

Individual rating scales will be used to assess the readiness of individual
soldiers participating in the Army Family Research Program. Twelve areas of
individual readiness have been labeled and defined on the following pages. We
would like you to use these scales to rate one or more soldiers that have been
identified as individuals that you supervise.

Because many soldiers will be asked to rate more than one individual, cards
have been provided to facilitate the rating. The names on the card should be the
same as the names in the box on page 3 of the individual readiness rating booklet.
ror each area of soldier readiness, place your card on the form so that the first
name on the card lines up with the first row of numbers, and the second name on
the card lines up with the second row of numbers, etc. as in the example below:

EXAMPLE
BFYORY AND INITIALIVE

Hov weady is euch seldisr te shew axtre effext and imitiativer

Makes little effort to ensure Puts in effort and keeps trying Often volunteers to work axtra hours;
job gets done; gives up easily when its very lwportant to complete pushes hard to overcome all obstacles;
when faced with difficult problems; assignmant s overcolses most obstacles; 1readily assumes reaponsibllity when
reluctantly accepts responsibllity; accepts responsibllity when given {t; necessary; identifies and attends
seldom anticipates pxoblems. anticipates potantial problems. to potential problems,
Namua of the sclidieis
you are iating.
1, 1 2 3 4 L} [§ 9
2. _ _ . 1 2 3 4 s [ 1 7
3, i 1 2 3 4 ] ¢ ?
& 1 2 3 4 8 [ 1
5 e 1 2 3 4 ’ ¢ 1
¢ e 1 2 ] 4 5 s 1
’ — 1 2 3 4 ] ¢ 8
8 1 2 3 4 ] € 7

The process for completing the individual readiness scales is:
o EKach area of individual readiness will be rated on a 7-point scale.

e Each scale uses statements over the rating scale that provide examples of
the kinds of behavior covered by the scale. The statements also describe
different levels of readiness.

¢ Ratings should be based on how ready the individual is in each area most
of the time.

e Each area of individual readiness is a relatively independent or separate
area. Your ratings should reflect each individual’s own readiness levels
in each area accurately.



¢ Fach individual should be rated independently from the other individuals
in each area.

¢ Base your ratings only on readiness, not on unrelated characteristics
(for example, personal appearance or rank).

Please try to give us the most accurate and objective ratings you can give.
If you have any questions, please ask the session leader.

Thank you for your cooperation.

CONFIDENTIALITY

This research is being conducted by Research Triangle Institute, Caliber and
Human Resource Research Organization under contract with the U.S8. Army Research
Institute for the Behavioral aad Social Sciences (ARI). A major objective of the
research is to assess the effects of family snd other factors on soldier and unit
readiness., The attached instrument asks you to rate the readiness of one or more
soldiers you supervise. These soldiers were selected as part of a probability
sample of soldiers in the U.S5. Army.

Your participation is voluntarxry but the information you provide is very
important because it is a key measure of readiness., The information you provide
will be held as confidential in accordance with Public Law 93-573, which is called
the Privacy Act of 1974. The completed rating forms will be seen only by staff of
the civilian contractors, The contractors will not release personally identifi-
able data collected under this contract to anyone in the Army or other agencies,
axcept as necessary to allow future contact for research purposes or to merge data
records in ways allowed by law and regulation. The information you provide and
some personnel data obtained from records will be combined with survey data from
soldiers and spouses to prepare a report.

Authority to conduct this research is contained in 10 United States Code
Sections 137 and 2358, which authorize retention of military personnel and
research to accomplish this objective.
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UNIT INFORMATION FORM
Instructions
This Unit Information Form is in four parts:
Unit Status Summary
Unit Activities and Practices

Other Unit Information
Soldier Job Performance

DO N
¢ ¢« & s

We need the information on your unit for all four parts of this form.
Compiete the form by and send it back to the
Installation Project Officer (IPO) in the envelope provided. The IP0O will
give the envelope, unopened, to the project team leader, who will take it
back to the contractor project office for analysis.

You can have othei unit personnel assist in filling out the form if needed,
but please be sure the form gets back to you in time to return to the IPO.

The four parts of the form are described in more detail below.

Parts of Form

1. Unit Status Summary

This asks for information related to the readiness status of your unit.
A copy of the instructions, which is based on the instructions for
completing the Unit Status Report, is attached at the back.

2. Unit Activities and Practices

This asks about activities and practices your unit may have for soldiers
and families, and about how important you think these activities and
practices are to soldiers.

3. Qther Unit Information

This asks for some additional information describing your unit, its
manpower, and its work.

4, Soldier job Performance

This lists the soldiers in your unit who are included in the sample for b
this survey. for each soidier, please circle the number that best i
describes the command's assessment of the soldier's job performance. R

Team Leader

If you have questions or need additional information, please contact the
project team leader:
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By

Team Leader:

Contact at:

Day time:

Evening:

or, call Nick Holt or El1la Akin at Research Triangle Institute
(1-800-334-8571).

Thank you for your participation in this project.

CONFIDENTIALITY

This research is being conducted by Research Triangle Institute, Caliber and
Human Resource Research Organization under contract with the U.S. Army Research
Institute for the Behavioral and Social Sciences (ARI). A major objective of the
research is to assess the effects of family, unit, and other factors on solidier
and unit readiness. This form asks for information on soldier and unit readiness,
unit practices, and other information needed for the research. The soldiers and
units were selected as part of a probability sample in the U.S. Army.

Your participation is voluntary but the information you provide is very
important. The information you provide will be held as confidential in accordance
with Public Law 93-573, which is called the Privacy Act of 1974. The completed
forms will be seen only by staff of the civilian contractors. The contractors
will not release personally identifiable data collected under this contract to
anyone in the Army or other agencies, except as necessary to allow future contact
for research purposes or to merge data records in ways allowed by law and
regulation. The information you provide and some personnel data obtained from

records will be combined with survey data from soldiers and spouses to prepare a
report.

Authority to conduct this research is contained in 10 United States Code
Sections 137 and 2358, which authorize retention of military personnel and
research to accomplish this objective.




UNIT:

UNIT INFORMATION FORM
Part 1. UNIT STATUS SUMMARY

DATE:

Please refer to attached instructions to complete this form.

1.

Average personnel available over the past 6 _months:

01
02
03
04
05

Consistently far below reguired.

Occasionally far below reguired.

Consistently somewhat below required.

Occasionally somewhat below required, but usually at required level.
Consistently at required level.

Average personnel MOS-trained over the past 6 _months:

01
02
03
04
05

Consistently far below required.

Occasionally far below required.

Consistently somewhat below required.

Occasionally somewhat below regquired, but usually at required level.
Consistently at required level.

Average personnel turnover over the past 3 months:

01
02
03
04
05

Very high.
Fairly high.
Moderate.
Fairly Tow.
Very low,

Average equipment mission-capable ove: the past 6 _months:

01
02
03
04

05

Consistentiy far below fully capable.
Occasionally far below fully capable.
Consistently somewhat below fully capable.

Occasionally somewhat below fully capable, but usually
fully mission-capable.

Consistently fully mission-capable




Average METL proficiency over the past 6 months:
01 Consistently far below standard.

02 Occasionally far below standard.

03 Consistently somewhat below standard.

04 Occasionally somewhat below standard, but usually at
standard.

05 Consistently at or above standard.

Participatiun in FTX (12 months): Days
Participation in CPX (12 months): Days
External evaluations to ARTEP standard (12 months): Number
Last external evaluation to ARTEP standard: Month/Year

Results (for this unit) of last external evaluation to ARTEP standard:

01 A1l tasks performed poorly; all functional areas performed
poorly; unit performance far below standard.

02 Most tasks performed poorly; most functional areas
performed poorly; unit performance below standard.

03 About half of the tasks performed well; about half of
the functional areas performed well; unit performance
somewhat below standard,

04 Most tasks performed well; most functional areas
performed welt; unit performance nearly to standard.

05 A1l tasks performed well; all functional areas performed
well; unit performance at or above standard.

Deployment or readiness exercises (12 months): Number

Last deployment cr readiness exercise:

Results (for this unit) of last deployment exercise:
01 All areas unsatisfactory; unit far below standard.
02 Most areas unsatisfactory; unit below standard.

03 Abcut half of the areas satisfactory; unit somewhat below
standard.

Most areas satisfactory; unit nearly to standard.
A1l areas satisfactory; unit at or above standard.
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14.

15.

16.

17.

External general inspections (12 months): Number

Last external general inspection: Month/Year

Results (for this unit) of last external general inspection:

01

02

03

04

05

A1l inspected areas found unsatisfactory; unit performance far below
standard.

Most inspected areas found unsatisfactory; unit performance below
standard.

About half of inspected areas found satisfactory; unit performance
somewhat below standard.

Most inspected areas found satisfactory; unit performance nearly to
standard.

A1l inspected areas found satisfactory; unit performance at or above
standard.

Comments: (Reference item number. Continue on additional pages as
needed.)




Part 2. UNIT ACTIVITIES AND PRACTICES
Units may use a variety of activities or practices to support soldiers and their

families. Using the 1ist below, please indicate (1) which activities or practices
are used in your unit, and (2) their level of importance to soldiers in your unit.

(2) How Important is the Activity

(1) Does Your Unit.. or Practices to Soldiers _
Not Somewhat very
Activity/Practice Yes No Important Important Important
Have an active Sponsorship Program 01 02 01 02 03
Provide spouse/family orientation
to unit/installation 01 02 01 02 03
Publish family newsletter 01 02 01 02 03

Inform families about unit
activities and the significance
of the mission. 01 02 01 02 03

Introduce spouses to soldiers'
"world of work" (e.g., "Go to

work with your Army spouse day") 01 02 01 02 03
Have unit activities that involve

the whole family 01 02 01 02 03
Have social events for families 01 02 01 02 03
Regulate work hours to minimize un-

necessary disruption to family time 0l 02 01 02 03

Allow soldiers time off for urgent
family matters (e.g., wmedical care
for family members) 01 02 01 02 03

Allow soldiers time off for non-
urgent family matters (e.g.,

family activities) 01 02 01 02 03
Encourage volunteer activities

by spouses 01 02 01 02 03
Provide pre-deployment programs

or counseling 01 02 01 02 03
Have a Family Support Group (FSG) 01 02 01 02 03
Encourage spouse support

networks during separations 01 02 01 02 03

If your unit has other activities or practices to support soldiers and their

R R

families, please describe these:




Part 3. OTHER UNIT INFORMATION

If this a COHORT (New Manning System) Unit?

01 Yes

02  No

How many members are listed on the Manpower Document for this unit?
(number)

Of the members listed on the Manpower Document for this unit, how

many. ..

Work with the unit on a customary daily basis? (number)

Are permanently or semi-permanently
attached to other Work Centers? (number)

What percentage of the junior eniisted soldiers in this unit live in
the unit's barracks?

(percentage)

How adequate are the unit's work and training facilities?

01 Very Adequate

02 Adequate

03 Neither Adeguate nor Inadequate
04 Inadequate

05 Very inadequate

If you have any additiona! notes or comments, please write them here:




INSTRUCTIONS
Unit Status Summary

(THIS FORM IS TO BE COMPLETED BY THE UNIT COMMANDER.)

The following notes provide information on completing the form,

Item 1: Average personnel available rating

a.

b.

The available personnel rating is based on a comparison of available personnel

and required personnel, over the past six months.

Use your unit's MTOE/TDA to determine required strength (cadre column for cadre

units; TOE Type B column for Type B units; and MTOE/TDA required column for all

other units). For MTQE organizations, additions provided by augmentation TDA
for non-TOE missions are excluded from required strength computations.

Available personnel are those personnel assigned to the unit who are available

for deployment and/or employment. Personnel will be considered not available

for deployment or employment if they are in one of the categories below.

1. Legal processing precludes moving with or performing assigned duties in the

unit (arrest and confinement, pending military or civil court action, under

investigation for subversion or disaffection, or under investigation by a

military or civil criminal investigating activity).

Absent without leave (AWOL).

Assigned, but has not joined the reporting unit or has departed for their

next duty assignment.

4, Hospitalized, convalescent, requires emergency dental treatment, or
temporary profile that precludes satisfactory duty performance in the unit
under wartime conditions.

5. On temporary duty or leave and not able to return within the prescribed
response time for unit contingency missions. However, personnel on
temporary duty in their wartime area of responsibility will be considered
available.

6. Commander's restriction. For example, commander's determination of
nonavailability or unsuitability to perform unit duties (human reliability
program, pending separation or compassionate reassignment, etc.).

w N
« »

The remaining restrictions on availability apply to CONUS, Alaska, and Hawaii based
units only, :

7. Has not completed a minimum of 12 weeks basic or advanced military training
or its equivalent (as prescribed by law).

8. Sole surviving family member, deferred from hostile fire zone, or
conscientious objector.

9. Soldiers with less than 7 days to expiration of term of service on the
actual or programmed deployment date and who has nol requested extension of
reenlistment.

10. Pregnant soldiers.

11. Commander's restriuctions. For example, soldiers with extreme family
problems which, in the opinion of the unit commander, are serious enough to
warrant deleting the individual from the deployment strength.

Rate the average available personnel strength, for the six months preceding the

date off this form. Indicate your rating using the descriptions in Item 1.




Item

a.

{tem

2: Average personnel MOS-trained rating

The available MOS-trained personnel rating is based on a comparison of available
MOS-trained perscnnel and required MOS-trained personnel, over the past six
menths.,

Determine the number of MTOE/TDA personnel spaces required by identity (officer,

Yarra§t officar, and enlisted) and by military occupational speciclity code

MCSC) .

Determine the number of personnel inciuded in the available strength of the unit

by identity and MOSC. Match the trained available personael against

requirements. Personnel are to be considered as MOS-trained as follows:
Match officers to officer spaces on a one-fcr-one basis. Officers may be
considered as MOS trained insofar as skill level is concerned when they
have completed an officer basic course and the commander feels that they
have the minimum skills needed to perform the wartime duties of their
assigned position. They must also hold a grade within one grad> higher or
two grades lower than the required by MTOE/TDA.

2. Using only the first three characters of the MOSC, consider WO and enlisted
soldiers MOS-trained when they can be used in their primary MOSC (PMOSC),
secondary MOSC (SMOSC), or an MOSC that can be substituted for the above
(AR 611-201).

3. Personnel who have successfully completed an MOS awarding program {for
example, con-the-job training (0JT) or school), but have not been officially
awarded the MOS due to administrative delays, will be counted as MOS-
trained for these purposes.

4. Personnel who are overstrength in a specific skill will not be counted as
MOS-trained. Any personnel holding a PMOS tiat is surplus to reporting
unit requirements and who have been awarded an SMOSC, AMOSC, or a
substitute MOSC that matches a unit required vacancy will be counted
against that vacancy as MOS-trained. For example, if a unit requires four
cooks and has six MOS-trained cooks in its available strength, count only
four against the requirement for cooks. However, if any of the cooks have
an SMOSC or AMOSC of truck driver, and if truck driver required vacancies
exist, then count the two remaining cooks as available MOS-trained drivers.

Rate the average available M0S-trained personnel strength, for the six months

preceding the date of this form. Indicate your rating using the descriptions in
Item 2.

3: Average personnel turnover rating

The rating of personnel turnover is an indicator of unit turmoil by comparing
the number of personnel reassigned, discharged, or separated during the 3 months
preceding the date of this form to the date of this form.

Identify the number of personnel reassigned or discharged from the unit during
the preceding 3 months. Do not count trarsfers within the unit.

Rate the average personnel turnover, for the three months preceding the date of
this form. Indicate your rating using the descriptions in Item 3.

4:  Average equipment mission . apable rating

The rating of average equipment mission capable is based on a comparison of the
combined effect of fill and maintenance shortfalls on the status of selected
equipment to wartime requirements, over the past six months.

-9-
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Cetermine reportable equipment and required quantities. Refer to your unit's
MTOE/TDA tc determine reportable equipment and required quantities. Reportable
equipment is that equipment which:

. For MTOE units, is designated on a unit's MTOE as equipment readiness code
"A" (ERC-A), primary weapons and equipment, that is also designated as
maintenance reportable.

2. For TDA units, is listed on a unit's TDA and is designated as DA Form 2406,
DA Form 3266-1, or DA Form 1352 reportablle.

3. Has a requirement of 1 or greater shown in the MTOE/TDA.

4, Has not been designated as nonreportable/exempt from reporting.

5 Is not an aircraft assigned to a nonaviation unit (unless assigned aircraft
is designated as a pacing item).

Determine available days/hours.

1. Fully mission capable data from DA Form 2406, DA Form 3266-1, and/or DA
Form 1352 will be used to determine available days/hours.

2. During peacetime, equipment mission capable will be bvased on the fully
mission capable status of the unit's reportable equipment averaged aver a
1-month period. Compute fully mission capable data beginning the 16th day
of the month and ending the 15th day of the next month.

3. Substitute and in-lieu-of equipment will be reported. If a substitute or
in-lieu-of item tvhat is not Da Form 2406 reportable is being counted
against a required MTOE ERC-A or TDA LIN that is DA Form 2405 reportable,
take nonavailable days for this equipment from DU Form 314,

Determine possible days/hours, based on the on-hand quantity of MTOE/TDA

required equipment that is maintenance reportable, and the number of days/hours

that equipment was on-hand during the period.

Rate the average level of equipment mission capable, for the six months

preceding the date of this form. Indicate your rating using the descriptions in

Item 4.

5: Average METL proficiency rating

The rating of average METL training proficiency is based on a comparison of the
number of METL tasks which the unit is able to perform in full, as well as those
tasks which the unit can perform in part, to the total number of METL tasks,
over the past six months.

In determining the number of METL tasks which the unit is able to perform in
full, as well as those tasks which the unit can perform in part, the following
factors should be considered:

1.  Proficiency shown by the unit and organic subelements during recent
external evaluations and inspections and training events.

Personnel present for training.

Equipment present for training.

Availability of personnel to meet MOS and special skill requirements.
Leader qualifications.

Results of SQT, CTT, and APRT.

Individual and crew-served weapons proficiency as indicated by attainment
of weapons training standards.

The ability to operate in an NBC environment.

Availability of flying hours, training ammunition, simulation devices, and
fuel.

Time elapsed and turnover of key personnel since major training events
occurred.

Quality of training conducted, and the availability and quality of training
areas.
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Item

Item

Item

Item

Considering the factors in paragraph b, determine the METL tasks which the unit
is able to perform in full, as well as in part. Those METL tasks which the unit
can perform to standard without requiring additional training represent the
unit's METL proficiency.

Rate the average METL proficiency, for the six months preceding the date of this
form. Indicate your rating using the descriptions in Item 5.

6: Participation in FTX (12 months)

In Item 6, record the number of days that the unit has participated in FTXs
(duration greater than or egqual to 72 hours) for the previous 12 montas.

7: Participation in CPX (12 months)

In Item 7, record the number of days that the unit has participated in CPX
(duration greater than or equal to 24 hours) for the previcus 12 months.

8: External evaluations to ARTEP standard (12 months)

In Item 8, record the number of external evaluations to ARTEP standard in which
the unit participated during the previous 12 months. Units that do not have
published ARTEP standards should record “NA."

9: Last external evaluation to ARTEP standard (MMYY)

In Item 9, record the date (month and year) of the most recent external

evaluation to ARTEP standard in which the unit participated. Units that do not
have published ARTEP standards should record "NA."

10: Results (for this unit) of Tast external evaluation to ARTEP standard
Using the descriptions provided on the form, indicate the results of the last

external evaluation in which the unit participated, as they pertain to the unit.
Units that do not have published ARTEP standards should leave Item 10 blank.

11: Deployment of readiness exercises (1Z months)
In Item 11, record the number of externally evaluated deployment or readiness
ler

I
exercises (EDRES, Alerts, etc.) in which the unit participated during the
previous 12 months.

12: Last deployment or readiness exercise (MMYY)

In Item 12, record the date (month and year) of the most recent externally

evaluated deployment or readiness exercise in which the unit participated.

Units that have never participated in an externally evaluated deployment or
readiness exercise should record "NA."




Item 13: Results (for this unit) of last deployment or readiness exercise

a. Using the descriptions provided on the form, indicate the results of the last
externally evaluated deployment or readiness exercise in which the unit
participated. Units that have never participated in an externally evaluated
deployment or readiness exercise should leave Item 13 blank.

Item 14: External general inspections (12 months)

a. In Item 14, record the number of externally conducted general inspections
(Annual General Inspection, Command Inspections, etc.) in which the unit
participated during the previous 12 months.

Item 15: Last general inspection (MMYY)

a. In Item 15, record the date (month and year) of the most recent externally
conducted general inspection in which the unit participated. Units that have

never participated in an externally conducted general inspection should record
llNA.H

Item 16: Results (for this unit) of last general inspection

a. Using the descriptions provided on the form, indicate the results of the last
externally conducted general inspection in which the unit participated. Units

that have never participated in an externally evaluated conducted general
inspection should leave Item 16 blank.

Item 17: Comments

a. In the space provided, provide explanatory comments regarding information
reported in Items 1 through 16. Comments should be referenced to specific item

RN AL TR SR NI O ST O RS ek TSR N T A e R
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CONFIDENTIALITY

This research is being conducted by Research Triangle Institute, Caliber
and Human Resource Research Organization under contract with the U.S. Army
Research Institute for the Behavioral and Social Sciences (ARI). An important
objective of the research is to assess the effects of family programs and
other factors on soldier and unit readiness, soldier retention, and family
adaptation. The attached instrument asks you for information on family
programs at your installation.

Your participation in voluntary but your answers are very important
because they provide needed information on programs and services. The infor-
mation you provide will be held as confidential in accordance with Public Law
93-573, which is called the Privacy Act of 1974. The completed forms will be
seen only by staff of the civilian contractors. The contractors will not
release personally identifiable data collected under this contract to anyone
in the Army or other agencies, except as necessary to allow future contact for
research purposes or to merge data records in ways allowed by law and regu-
lation. The information you provide and some personne’ data obtained from
records will be combined with survey data from soldiers and spouses to prepare
a report,

Authority to conduct this research is contained in 10 United States Code
Sections 137 and 2358, which authorize retention of military personnel and
research to accomplish this objective,

B-89




RESEARCH TRIANGLE INSTITUTE

THE ARMY FAMILY RESEARCH PROGRAM

Janet D. Griffith
Project Director

Dear Service Provider:

The Army is currently conducting a worldwide survey of soldiers and
families. This research is being conducted for the Army Research Institute
under the sponsorship of the Army Community and Family Support Center., It is
being carried out by civilian contractors from Research Triangle Institute,
Caliber Associates, and Human Resources Research Organization. This Army
Family Research Program (AFRP) is designed to address major research issues in
the Army Family Action Plan. The research will assist policy makers and
program mangers to design future policies which strengthcn family programs and
support for Army families and contribute to readiness and retention,

A key part of the family survey is the appraisal of community programs and
services by professicnal service providers at each installation. You were
selected to complete this portion of the survey of family services as the
Director or Deputy Director of a community service agency at this
installation. Your answers will be combined with those of other service
directors from this installation. The combined information you and others
provide in the availability, referral to, and strengths and problems of the
different programs of Army installations worldwide will be used to help
measure the effects of family programs and services on Army families'
adaptation to Army life, their commitment to the Army, and soldier readiness
and retention.

The information you provide will be kept confidential and will be used
only for research purposes. “he identification code on the instrument
identifies only the Installation, not the program or individual who provides
information. Please seal the instrument in the enclosed business reply
enveiope and majl it back to Research Triangle Institute. Your participation
is voluntary. You may skip any questions to which you object, but please
answer questions fully and honestly.

This questionnaire will be held as confidential in accordance with Public
Law 93-573, which i1s called the Privacy Act of 1974. Authority to conduct
this research is contained in ten United States Code Sections 137 and 2358,
wiiich authorize retention of military personnel and research to accomplish
this objective, ,

P.0. Box 12194 Research Triangie Park, NC 27709 Phone: 919-541-6636




Service Provider
Page 2

Thank you for your participation in this research project. If you have
any questions, the installation POC can give you the name and telephone number
for the contractor team leader who is directing data collection at this
installation or you can call:

Dr. Nick Holt - Toll-free outside North Carolina 1-800-334-8571
Inside North Carolina 919-541-6068

Ms. Ella Akin - Toll-free outside North Carolina 1-800-334-8571
Inside North Carolina 919-541-6089

Sincerely s,
PN VAY"

Janet D. Griffith, Ph.D.
JDG/njb

P.0. Box 12194 Research Triangie Park, KC 27709 Phone: 919-541-6836




SURVEY OF MILITARY FAMILY SERVICES AT FORT BENNING (PARTD

We need your opinions on a number of
local family-related services provided by
the mulitary. The questionnairs below
contamns a listing of services across the
top with questions and ratings down the
side. Some of the ratings ask your level
of familiarity with the service, and
others ask you to rate different aspects
of the service. Please circle the number
that best deseribes the service.

1. People assigned here need this
service.

Stongly Agree
Agree

No Opinion
Disagrec

Suongly Disagree

(P TR VR S I

2. Service is provided by the military
at this location or within 1 bour's
drive.

No. service not provided by military
within one hour's drive. 2

[Ifno. skip to next service J—‘_'

Yes, service provided at this location 1
Yes, service provided within one 3
hour's drive, but not at this location

Answer items 3 to 7 for this service

AT THE CLOSEST FACILITY
NILY

3. Thave been briefed on this service.

Yes 1
No 2

4. 1 have referred people here to this
service .

Yes 1
No 2

5. Overall, the service staff Is:

Very Competent
Compctent
Average
Incompetent

Very Incompetent

b Wk —

6. Overall, how satisfled are you with
this service?

Very Satisfied
Sausficd

No Opinion
Dissausficd
Very Dissausficd

R e A ]

7. Program's/Service's Problems
(Circle if applies)

Facilities in Poor Repair

Facilides Too Crowded

Inconvenient Hours

Lack of Privacy

Poor Publicity

Understaffed

Waiting Timie Too Long

N G

LB LD —

—

—

(PR N VN S LT IR WS S

— e b b et s s

S PR SR

LByt —

— —

[ o

— et e s

(U BNV R S

—

(R N WA LR —

— e s

Lh R

—

[V, 35 N Uy S

VbW

Wt —

[V Ry [Z R S

P et et bt b et s

(WP Y S

—

—

[V R S P Yy e Wb =

Pt s bd bt et e

[V R S

La B L B oWk —

i —

L) ez

[ - PN S Vi b ) RO

— et e bt

e W —

—

—

Nk [P S E N ]

b b e s b

LBty —

—

—

LB VSR S

AR —

e e e s e




e e me  awa wra TAAAWAAILIV A A AIVIRILE DLIVYIULLED AL UKL BENNING (PART H)

What is vour ewrrent Rank or Civil
Service Grade?
How long have youbeen art this

post? yTS. mos.

1. People assigned here need this
service.

Suongly Agree
Agree

No Opinion
Disagree
Suongly Disagree

2. Service is provided by the military
at this Jocation or within I hour's
drive,

No, service not provided by military
within one hour's drive,

[Ifno. skip to next service J’——b

Yes, service provided at this location
Yes, service provided within one
hour’s dnve, but not at tus location

Answer items 3 0 7 for this service
AT THE CLOSESTF
NLY

3. I have been briefed on tais service.

Yes
No

4. T have referred people here to this
service .

Yes
No

5. Overall, the service staff is:

Very Competent
Competent
Average
Incompetent

Very Incompetent

6. Overall, how satisfled are you with
this service?

Very Satisfied
Satisfied

No Opinion
Dissansfied
Very Dissatisfied

7. Program’s/Service's Problems
(Clrcle if applies)

Facilities in Poor Repair

Facilities Too Crowded

Inconvenient Hours

Lack of Privacy

Poor Publicity

Understaffed

Waiting Timne Too Long
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INSTALLATION & COMMUNITY CHARACTERISTICS INVENTORY |

Post/installation:

City, State (Country), Zip/APO
Date:

Completed by:

IPO assisting:

INSTALLATION DATA

;ﬁ 1. Number and type of units MTOE:

éi TDA:

%é 2. Tenure of (date of appointment) CG:

% DCG:

% Command Sergeant Major:

% DPCA:

% Director of ACS: .
% Director of Housing:

g Hospital Commander: _

!

Personnel Census

A

3. Number of soldiers in MTOE units:

T, o
FN

Number of soldiers in TDA units:

Number of trainees (person years):

o
.

74
(o)}
.

Number of reservists present for annual
raining (person years):

7. Number of reserve centers supported by
the installation:

8. Number of DACs (Americans):

9. Number of DACs (Foreign Nationals):




5. Based on your knowledge of the local area, how would you rate:
. Availability of jobs for Army spouses:

01' Very good

02 Good
03 Fair
04 Poor

05 Very poor

. Availability of off-post cultural and recreational activities
within a 25 mile radius:

01 Very good
02 Good
03 Fair
04 Poor
05 Very poor

Please 1ist types

6. Number of other military installations within a 25 mile radius

Army Alr Force Navy Marine

7. Approximate military retiree population in the local community:




10. Number of command-sponsored dependents:

11. Number ot non-command-sponsored dependents:

12. Number of on-post family housing units and average waiting period by

rank
Average Average
# of Waiting Period # of Waiting Period
Units (months) Units (months)
El Wl
E2 W2
E3 W3
E4 Wa
ES 01
E6 02
E7 ) 03
E8 04
E9 05
06
07+

13. Child Care:

Number of spaces for children in Child
Development Service (CDS) Center

Number of Ticensed Family Child Care (FCC)
providers

Number on waiting 11st for CDS/FCC

14. Active Installation Family Action Plan (FAP}? Yes No

If Yes, date of most recent version?

15. Approximate number of family-oriented events (e.g. Family Days,

picnics, Christmas parties, etc.) sponsored by the installation for the
post community:

per month

per year




16. Payday activities policy providing additional
free time for soldiers on paydays? Yes No

17. Family Time Policy. For example, soldiers get
off work early one day a week? Yes No

LOCAL COMMUNITY

1. Three largest communities within

20 mile radius of post: 1:
City, State, Zip
2:
City, State, Zip
3:
City, State, Zip
2. Populations of communities listed above: 1:
2:
3:

3. Distance (miles) to nearest urban
center (50,000 or more population):

4. Time (minutes by car) to nearest urban
center (50,000 or more population):




USAREUR

MILITARY COMMUNITY CHARACTERISTICS INVENTORY

Military Community:

Nate:

Completed by (name & position):

Survey Site POC assisting:

PERSONNEL DATA

1. Number and type of units MTOE:
TDA:
2. Date of Appointment Community Commander:

. Deputy Community Commander:
Command Sergeant Major:

DPCA:

Director of ACS:

Director of Housing:

Hospital Commander:

3. # of soldiers in MTOE units:

4. # of soldiers in TDA units:

w
ST

of trainees (person years):

6. # of reservists present for annual
training (person years):

7. # of reserve centers supported by
the installation:

8. # of US civilian employees (DACs,
DOD civilians, NAF, and contractor
employees):

B-99




9. # of local national and third-country
national employees:

10. # of command sponsored family members:

11. Best estimate of # of non-command
sponsored family members:

12. Number of on-post family housing units (and off-post leased housing) ard
average waiting period by rank:

Average Average
# of Waiting Period # of Waiting Period
Units (months) Units _(months)

13. Child Care:

Number of spaces for children in Child
Jevelopment Services (CDS) Center(s)

Number of Ticensed Family Child Care
(FCC) providers

Number on waiting list for CDS/FCC

14. Active Military Community Family Action
Plan (FAP)? Yes No

15. Approximate number of family-oriented events (e.g. Family Days, picnics,
Christmas parties, etc.) sponsored by the military community:

per month

per year




16.

17.

Payday activities policy providing additional
free time for soldiers on paydays?

Family Time Policy. For example, soldiers get
off work early one day a week?

Yes No

Yes No

LOCAL GERMAN COMMUNITY

Three largest German towns/cities within
20 mile/32 km radius of military
community: 1:

Town/City, Postleitzahl

Town/City, Postleitzahl

Populations of towns/cities listed above:

Distance (miles) to nearest German town/city
with 50,000 or more population:

Average time (minutes by car) to nearest German

town/city with 50,000 or more population:

Town/City, Postleitzahl
1:

Based on your knowledge of the local German community, how would you

rate:

’ Availability of non-US government jobs in the local German

community for Army spouses:

01 Very good

02 Good
03 Fair
04 Poor

05 Very poor




i

. Availability of off-post (non-US government sponsored) cuitural and
recreational activities within a 25-mile radius:

0l Very good

02 Good
03 Fair
04 Poor

05 Very poor

Please list types

Number of other military communities within a 25-mile radius:
Army Air Force Navy Marine

Approximate military retiree population in the military community's area
of responsibility:

g T TPRRE AR gt
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APPENDIX C: COMPOSITE SIZE MEASURES

Composite size measures were used at the first and second-stages of
sample selection to insure that the targeted sample sizes were achieved, in
expectation, for the subpopulations of interest, (i.e. the third-stage
strata). The composite size measures were formulaiea in the following
manner. Let ¢ = 1,2,...,20 index the subpopulations of interest shown in
Exhibit 7, and let n. designate the desired sample size for subpopulation
¢. Further, define Nc(i,j) as the number of eligible soldiers in unit j of
FSU 1 that belong to subpopulation c. Now define the following person-
level population counts:

N (1)

Thus, the desired sampling rate for members of subpopulation ¢ is

fe =/ Neo

If all units in the population were to be sampled, the sample size of
individuals to be selected from subpopulation ¢ in each unit j of FSU i
would be

nc(.il-]) = fc ¢ Nc(il\j)‘
This quantity is the basis for the second-stage composite size measure

S(,d) = L fo o N(i,d),
c
which may be considered the sample size that would be obtained from unit j
of FSU 1 if all the SSUs in the population were sampled with thc specified
sampling rates of f. for the individual subpopulations. The population
total of this size measure is

w
"
—

24

C-1




=In.,
. ¢
which is the total third-stage sample size.
The population totals by type of unit are

S(MTOE) =L [  S(i.,j), and
i jeMTOE

S(TDA) = £ © S{i,J) .
i jeTDA

The proportion of MTOE units in the 480 unit sample was changed by
applying the multiplicative factors, f(MTOE), to the composite size measure
of each MTOE unit, and f(TDA), to the composite size measure of each TDA
unit.

ine second-stage sample allocations tn the MTOE and TDA strata were
then expressed as

_ f(MTOE) e S(MTOE)

n(MTOE) = S = 480,

rounded to the nearest integer, and,
n(TDA) = 480 - n(MTOE).

Thus, for a desired allocation of n(MTOE) units, the multiplicative factors
are

_ n(MTOE) « S

S(TDA) » 480

The adjusted composite size measure assigned to unit j of FSU i is

S'(1,3) = F(MTOE) = S(i,j), if JeMTOE,

and S'(i,3)

"

£(TDA) » S(i,j), if jeTDA.




Similarly, the adjusted composite measure assigned to an FSU i is

S'(i) = L S*(i,3).
J
First-stage stratum allccations were made proportional to the sum of the
adjusted composite size measures.

An average of 38 eligible soldiers were selected from each selected
unit. Each of these samples was allocated to the subpopulations using the
adjusted composite size measure assigned to the SSU. The desired
allocation to subpopulation ¢ for unit j in FSU 1 is

u

ne(i,j) = 38 « f. o f(MTOE) » N.(i,d) / S'(i,3), if jeMTOE,

and ne(i,j) = 38 « fo » f(TDA)  N.(i,3) / S'(i,3), if jeTDA.

The desired sampling rate, or third-stage selection probability, for each
member of subpopulation ¢ in unit j of FSU i is

fo(i,3) = 38« f. / S(i,3).

The expected sample size for a subpopulation ¢ for a randomly selected
SSU j within any randomly selected FSU i can be shown to be

Elng(i.3)] = fo * No(,3).

Similarly, the expected total sample size fcr a subpopulation c is

E[nc]

n
m
[ |
-t

Thus, the desired sampled sample size, n., is achieved for subpopulation ¢
in expectation, or on the average over all possible samples generated by
the sample design.



APPENDIX D: SELECTION OF PRIMARY AND ALTERNATE
FIRST STAGE SAMPLING UNIT

The selection of Ny primary and ny alternate FSUs was made with the
requirements that 1) the expected selection frequencies be proportional to
the composite size measure, and 2) that each self-representing FSU appear

in the primary sample. A three-step selection procedure was used to
satisfy these requirements:

1) Self-representing FSUs were systematically included in the primary
sample I, times with the number of selections determined by the integer
portion Bf their expected selection freguency;

2)  The remaining (n +”a“Ip) first-stage selections were made by
selecting a PPS samp]g with the fractional portion of each FSU's

expected selection frequency (self-representers included) serving as
the size measure;

3)  The remaining (n.-I,) primary selections were randomly designated
from the selections mgdepin Step 2.

Because the actual selection frequencies in Steps 2 and 3 can differ from

their expected counterparts by at most one, the actual overall selection

frequency of a unit selected into the primary sample can differ from its

expected value by as much as two.

To prove that this procedure attains the desired result, denote the
desired expected selection frequency for FSU 1 by

Elni] = ny e s'(i) / I S'(i),

where S'(i) = the composite size measure assigned to FSU i.

This can be rewritten as

Elny]l = Ij + Fy,

i

n

where Ii
and FT

INT(E[n;1),
FRAC(E[ny]).

n




Ip =L Ii’
and Fp LF;.

This implies that

Initially, Ip selections were made by including each FSU i in the primary
sample I; times. The expected value of these selections is

E[Ii] = Ii‘

Then, np+na-Ip selections were made with probabilities proportional to Fie
Finally, the np—Ip primary designations were made randomly with equal
probabilities. The expected selection frequency for these primary
selections is

) .
R e

Thus, the overall expected selection frequency for an FSU i is

Elng] = E[14] + E[F;]
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overview

The Army Family Research Program (AFRP) Survey is conducting
research on the relationships of family factors, Army family
programs, and family-related policies and practices to two key
Army outcomes: soldier readiness and soldier retention. The
survey is designed to increase the Army's knowledge of these
issues and to provide a basis for developing and implementing
policies and programs to support Army families and their mission.
This survey effort is being carried out by a group of
contractors, led by the Research Triangle Institute (RTI) and
directed by the Army Research Institute (ARI).

Six surveys are used for this worldwide survey administration
effort:

. Soldier/Unit Readiness Rating Survey

. Spouse Survey

. Individual/Unit Readiness Rating Scales

J Unit Information Form

. Survey of Family Services

. Installation and Community Characteristics Inventory

These surveys will be administered at 50 sites throughout the
world.

Your job, as the Installation Project Officer (IPO), is to
prepare for the survey effort at your site, oversee the
administration of the surveys, and follow up after the survey has
been taken. This manual is your cguide to the administration of
this survey effort.

Oorder of Events

90 days prior to survey administration you were designated as the
IPO for this project.

60 days prior to survey administration (or at another time, as
requested by your installation) you were visited by AFRP
personnel and briefed on this survey. You received this manual
at that time.

Stage One
At the time of the 60-day briefing, you also received lists of
names of sampled soldiers from sampled UICs (units). These are

the soldiers who will be tasked tec fill out the Soldier/Unit
Readiness Surxrveys. You are respensible for:

2/15/89 page 1




1) getting these lists to the units

2) having the information about each soldier completed by
appropriate personnel at each unit

3) having the lists returned to you

4) shipping the completed lists to the designated AFRP
project staff.

The chapter on Stage One explains this procedure in detail.

Stage Two

Following the 60-day briefing and prior to the arrival of the
AFRP survey administrators, you will also be responsible for:

. reserving and equipping the rooms for the
administration of the surveys

. scheduling the units to each reserved roon

. scheduling survey administration times for required
supervisory personnel

. receiving and temporarily storing boxes containing
survey the survey materials before they are
administered to the sampled soldiers

The discussion of Stage Two explains these responsibilities in
detail.

8tage Three

During the week of survey administration, you will be responsible
for coordinating the activities of the AFRP survey
administrators, the selected units, and other survey respondents.
This will involve the following activities:

. briefing the AFRP staff on the arrangements that you
have made

. describing any problems which may have occurred

. routing forms to program director: and ensuring their
return

. working with the AFRP survey administration leader to
complete an Installation & Community Characteristics
Inventory

2/15/89 page 2




. distributing a Unit Information Form to each of the
selected units to be completed and returned to AFRP
project staff at the time of survey administratiocn

. providing logistical support for the staff while they
are administering the survey

. identifying the reasons for "no-shows"

. rescheduling "no-shows" to their originally assigned

survey administration room

After the AFRP surve. administrators leave, you will be
responsible for resolving any remaining survey-related tasks and
tying up any loose ends. The chapter on Stage Three outlines
these activities in detail.

2/15/89 page 3
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Use of This Manual

This manual is designed to guide you through the many tasks
involved in coordinating this survey effort at your location.
Please read through the entire manual to become familiar with the
tasks we are relying upon you to perform. Then start and
complete Stage One.

If you have gquestions, problems, or concerns, please feel free to
contact the following people:

Briefing Information; Army Liaiscon

¥r. Don Rogan - Army Research Institute (ARI) (202) 274-9712
AUTOVON: 284-9712
Dr., Mel Kimmel ~ Army Research Institute (ARI) (202) 274-9712

AUTOVON: 284-9712

Rater Dispogition Forms
Dr. Cathy S8tawarski - Human Resources Research Organization

(HumRRO )
(703) 549-361l1

Survey Administration Information
Dr. Nick Holt ~ Research Triangle Institute (RTI) 1-800-334-8571
(tcll-free outside of NQ)
(919) 541-6068

Ms. Ella Akiun - Research Triangle Institute (RTI) 1-800-334-8571
(toll-free outside of NC)
(919)-541-6089
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Stage One

Qverview: During the 60-day briefing, you will receive two
copies of by-name unit lists, called:

. "List of Sampled Soldiers: Rater Assignment Worksheet"

The first set is for you to send to the Unit Point of Contact
(Unit POC) at each unit. The second set is for you to keep and
have available for copying, in case a list is lost during
distribution.

Each list contains names of sampled soldiers from sampled units
(UICs). Your job is to send each unit's list to the Unit POC.

The Unit POC completes the information about each listed soidier
by following the Unit POC Checklist, and returns the lists to
you.

You review the retrieved lists for legibility and completeness.
Contact the Unit POCs to resolve short-comings. You then
photocopy the lists and send the original lists to the designated
AFRP staff.

You must complete Stage One in 10 calendar days. Please be sure
you understand the steps involved in this stage and ask any
questions during the 60-day briefing. The following pages
explain Stage One activities in detail.

2/15/89 page 5 i




Checklist ~ Stage One

DATE COM=-
TA8SK SENT/RETURNED PLETE

Receive IPO briefing manual. You
should also receive:

Lists of Sampled Scldiers: Rater
Assignment Worksheets (2 copies)

JUnit POC Checklist

Identify Unit POCs and record
information on List of Unit POCs
(worksheet 1). MEDDAC Unit POCs
are pre-identified on worksheet 2.

Attach or type tasking orders onto
the Lists of Sampled Soldiers.

Attach a copy of the Unit POC
Checklist (provided in the
envelope) to each set of tasking
orders and List of Sampled
Scldiers.

8and the lists, tasking order, and
Unit PGC Checklists to UICs.
File your unused copy.

Unit POCs identify status of
soldiers on the lists, first and
second line supervisors, and the
UIC commander.

2/15/89




Day: 9-10 Review each unit's List of Sampled
Soldiers for the following:

+ UIC commander identified

+ soldiers lined through only
for these reasons:
- PCS
- ETS
- Dead
- AWOL/Deserted
~ Assigned to another
unit but not PCS

« name, rank, and SSN of UIC
commander's first line
supervisor identified

« name, rank, and SSN of first
and secend line supervisors
identified for all sampled
soldiers who are not lined
through

+ no soldiers whose names are
lined through are listed as
supervisors

Photocopy the corrected and
completed Lists of Sampled
Soldiers.

Send the ORIGINALS of the Lists of
Sampled Soldiers teo HUmRRO, using
the provided express mailer.

Keep the copies.

If you need additional express
mailers, call Ella Akin at RTI.
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Step 1

Receive IPO Briefing Manual. Day 1

2/15/89

This manual i1s known as the Installation Project
Officer (IPO) Briefing Manual. It provides step-by-
step instructions for fulfilling your responsibilities
as the Installation Project Officer. You should also
receive the fcllowing materials:

Lists of Sampled Soldiers: Rater Assignment
Worksheets.

There is one List of Sampled Soldiers for each
sampled UIC. Each list contains the names, ranks,
and social security numbers (SSNs) of the soldiers
from that unit who were selected to receive
Soldier/Unit Readiness Rating surveys. (You receive
2 copies of each list.)

In addition, blanks are provided for the names of
each soldier's first line and second line
supervisors. Note that conly the first line
supervisor should be supplied for the unit
commander.

These lists are provided on Disposition Forms for
your convenience. Example 1 shows what a List of
Sampled Soldiers looks like.

Unit POC Checklist.

The Unit Point of Contact (POC) Checklist describes
the steps for completing the List of Sampled
Soldiers (shown in example 2, Step 2).
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Example 1

DISPOSITION FORM

For ute of the 1orm tee AR 140-16

the orooonent agency v TAGO

Bl REFERENCE QR OFFICE SYMBOL

SUBJECT

ARLOC: FT BRAGG UIC: AA5CO

Rank

Name/Social Security #

Unit Commander:

THESE ARE NOT REAL NAMES OR SOCIAL SECURITY NUMBERS

Unit: AR SQ 01 Air

Supervisor

Reco [PRIMARY]

Rank Name/Social Security #

(lst

CPT Bodine, Jethro T.

111-11-1111

LT Hoss, Robert S.

381-19-4205

CWa Johnson, Thomas E.

532-52-5701

CW2 Thowpson, Art

507-88-2121

CW2 Wilson, G.P.

891-67-1243

NOTE:

(1st

SSN

{2nd

{ist

SSN

{2nd

(1st

(2nd

(Ist

TTGSN

(2nd

(1st

SSN

{2nd

SSN

Please Type or Print Clearly

Incernal Use:

Line)

Line)

Line)

Line)

Line)}

Line)

Line)

Line)

Line)

Line)

Line)

02901




Step 2

Identify and Task Unit POCs. Day 2

You must identify someone from each unit involved in this
survey to serve as Unit Point of Contact (Unit POC). You
must complete this step the day after receiving the 60-~day
briefing materials. Also on Day 2, you must mail or hand~-
carry to each Unit POC a tasking order written on or
attached to their Disposition Forms & a copy of the Unit POC
Checklist. To complete this step, accomplish the following
activities on Day 2:

2/15/89

Identify the Unit POCs. Appoint one person from each
unit involved with this survey to be the Unit POC. We

have provided a form for you to maintain a record of
the Unit POCs (see worksheet 1). Fill in the List of
Unit POCs by providing the name, unit, and phone number
of each Unit POC.

Task the Units. Use the space at the top of the first
page of each List of Sampled Soldiers to type the
tasking order for the UICs. If there is not enough
room, type the tasking order on a separate Disposition
Form and attach it to the List of Sampled Soldiers.
This information will help you complete the tasking
orders:

. The task for the UIC consists of appearing at
a time and location that you will arrange and
filling out surveys for this survey. Filling
out the surveys will take approximately 30 to
90 minutes.

. You are responsible for providing information
about the schedule to RTI or the survey
administration leader at a later date (see
Stage Two).

. Although some UICs are designated as
"primary" and others as "alternate" UICs (see
top line, Example 1), you should task and
schedule both kinds of UICs in the same
manner.

Attach a copy of the Unit POC Checklist. Attach a copy
of the Unit POC Checklist to each tasking order and
Sampled Scoldier List. Copies are provided in the
envelope at the back of this manual.

Send the Needed Materials to the Unit POCs. Send the
following materials tec each Unit POC:

page 10




~ the List of Sampled Soldiers for that UIC
- the tasking order
- a copy of the Unit POC Checklist

. Ensure that this step is Completed. If you do not task
someone to serve as Unit POC at each unit, then you are
responsible for performing the activities on the Unit
POC Checklist for that unit.

Time Frame Considerations

+ The completed and corrected Lists of Sampled Soldiers
need to arrive at HumRRO no later than 20 working days
prior to the survey administration date. You may need
to expedite the completion of the Lists of Sampled
Soldiers by:

1) hand-delivering the materials to the
Unit POCs

2) providing the Unit POC a shorter suspense
date than recommended in the next step
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Example 2

Page 1 of 3
UNIT POC CHECKLISET

INSTRUCTIONS
S8TEP 1: DELETE S8OLDIERS NO LONGER IN UNIT

Delete the names of the soldiers on the list who have
PERMANENTLY left the unit as of the time you receive thisg
Disposition Form and specify the reason. <The only reasons
for being paraaunently absent from the unit are: PCS, BETS,
DEAD, DESERTED, PERMANENTLY REAS8SIGNED but net PC3. Delete
by marking through the name with a single line so that the
name is still legible. Write the reason to the right of the
soldier's name.

STEP 2: IDENTIFY UNIT COMMANDER

Identify the Unit Commander for the unit named at the top of
the Disposition Forms. If the Unit Commander's name appears
in the laft coclumn of namex, CIRCLE the name, rank and SsSN
for the commander and write "Unit commander® in the walrgin
to the left of the nane.

If unit commander's nams does NOT appear in the left column
of names, then £ill in the blank line at the top of the
Disposition Form with the name, rank and SSN of the unit
commander.

SBTEP 3: TIDENTIFY THE UNIT COMMANDER'S FIRST LINY SBUPERVISOR

Identify only the firxst liune supervisor for the Uait
Commander. Fill in the first line supervisor's name, rank
and SSN in the right hand column. If the firat iine
supexrvisor is not assigned to the unit, write the firxst line
supervisor's daytime phone nuuber immediately under his/her
88N. Note that for the Unit Commander, only the first line
supervisor needs to be identified, regardless of whether the
commander's name is already in the left hand column or added
at the top of the Disposition Form.

S8TEP 4: IDENTIFY SOLDIER*B FIRST AND SECOND LINE
S8UPERVISORS

Fill in the name, rank and 88N of each soldier's first line
supexrvisor and seccond line suparvisor. The definitions for
determining who is considered the first and second line
supervisor for the purposes of this research are provided
below. If any of the first or gsacond line supervisors are
not assigned to the unit listed x¢ the top of the
Disposition Porm, write the first line supervisor's daytime
phone number immediately under his/her SSN.




Example 2

Page 2 of 3

* DO NOT use as a rater, anyone whose name has been
lined through in the left hand column.

* If there is not at least one supervisor (first
line and/or second line superviscr) for a soldier,
identify someone who can rate the soldier's
performance. The name of at least one person who
can rate the soldier MUST be provided.

A o R PR P R IR D BN G Y

Definitions

FIRST
LINE
SUPERVISOR

The first line supervisor directly supervises
the scldier in the place where the soldier works
or does his/her job.

The first line supervisor, therefore, should
be able to evaluate how ready the soldier is to
perform his/her jeb under wartime or near
wartime conditions.

SECOND
LINE
SUPERVISOR

The second line supervisor should also know the
soldier's performance on the job well enough
to make the readiness evaluations.

Srewre

»

The daytime phoné number HUST be shown for every
rater who is not assigned to the unit indicated at
the teop of the Disposition Form. The phone number

HUST be written just below the SSN of the rater.




Page 3 of 3

The Instaliation Project Officer and the Army
Family Research Team use the phone number as
an indicter teo direct tasking orders and to
correctly prepare researsh forms. The phone
number indicator is essential for the proper
preparation «f tasking orders and research
forms.

DO NOT substitute any names printed in the left
column (with the exception of a case when a unit
commander's name has been lined through and the
new unit commander name is filled in at the top of
the Disposition Form).

DO NOT retype the Disposition Forms. Return them
to the Installation Project Officer (IPO) with any
necessary corrections clearly written in.

The Unit POC has five calendar days to complete the
above activities. Upon completion the List of Sampled
Soldiers is returned to the IPO.

{phone §)




Workseef 1

LIST OF UNIT POC'S

page__of

(unit) (Name of Unit POC) (Phone)

{Unit) {Name of Unit POC) (Phone]

(Unit) {Name of Unit PGC) (Phone]

{Unit) (Name of Unit POC) {Phone)

{Unit) (Name of Unit POC) {Phone])

{Unit) {Name of Unit POC) {Phone)

{Unit) (Name of Unit POC) (Phone)

{Unit) (Name of Unit POC) (Phone)

(Unity (Name of Unit POC) {Phone)

Tunit] {Name of Unit POC) {Phone)

[UnTty {ame of Unit POC) {Phone]

{UnTt) {Name of Unit POC) (Phone)




Worshef 1

LIST OF UNIY POC'S

page__of

(Untt) {Name of Unit POC) (Phone)

(Unit) {Name of Unlt POC) (Phone]

{Unit) {Name of Un{t POC) {Phone)

(Unit) (Name of UnTt POC) (Phone)

Tntt)~ TName of Unit POC) {Phone)

{Unit) (Name of UnTt POC) (Phone]

(UnTt) {Name of UnTt POC) (Phone)

{UnTt] (Name of Unit POC) (Phone}

TonTt) (Name of IS PoC) {(Phone)

(UnTt) (Name of Unit POC) (Phone)

TOnt) (Name of Unit POC) (Phone]

{UnTt) (Name of Unit POC) (Phone)
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Workshe 1

LIST OF UNIT POC'S

page_ of__

(Unit) (Name of Unit POCY {Phone)

(Unit) (Name of Unit POC) (Phone)

(Unit) (Name of Unit POC) (Phone)

OB [Name of Unit POC) (Phone)

(UnTt) (Name of Unlt POC) (Phone)

(Unit) (Name of Unit POC) (Phone)

(Unit) (Name of Unit POC) (Phone]

(UnTt) {Name of UnTt POC) (Phone)

(UnTt) {Name of Unit POC) (Phone)

{UnTt) {Name of Unit POC) (Phone)

{UnTt) . {(Name of Unit POC) “~ TPhone)

(Unit) {Name of Unit POC) {Phone)

......




Worksheet 2

MEDDAC POINT OF CONTACT FOR ARMY FAMILY RESEARCH PROGRAM
As Identified by Major General Major, Health Services Command

SITE
Fort Wainwright (MEDDAC)
(DENTAC)

Fort Bragg (MEDDAC)

Fort Campbell (MEDDAC)

Fort Carson (MEDDAC)
(DENTAC)

Fort Devens (MEDDAC)

Fort Orum (MEDDAC)

Fort Gordon (MEDDAC)

Fort Hood (MEDDAC)

Fort Knox (MEDDAC)

Fort Lee (MEDDAC)

Fort Lewis (MAMC)

Fort Ord (DENTAC)

Fort Polk (MEDDAC)

Fort Riley (MEDDAC)
(DENTAC)

Fort Si11 (MEDDAC)
Alternate

Fort Wainwright (MEDDAC)
Hawaiil (TAMC)

Hawaii (DENTAC)

Panama (DENTAC)

Fort Benning (MEDDAC)

Fort Leonard Wood (MEDDAC)

PO

ILT
MAJ
SGM
MAJ
cPT
SFC
SGT
LT
cpT
coL
LTC
LTC
LTC
CPT
SGM
(W

CPT
SGT

CPT
MAJ

coL

SFC
SSG

MAJ
SFC

CcPT
2LT

Mrs.

Dacost Barrow
Niel A, Boyle
Spellman
Charles Burden
Alberto deJesus
Ruth Welch
Colleen Curtice
Karen Boyajian
Mike Giovino
Fred Eaton
Kershner

David Wright
Fields

Cockrell

Q'Shea

Johnson

Michael L. Wyatt
Gregory Rush

Roberto Sanchez
Tom Fulier

Joseph G. Webb

David Kurpi (MED CO B)
Alexandic (MED CO C)

Roberts
John Waters

Bryan J. Kazin
Digiovanni

Nancy Beeler

AUTOVON
978-2905/1038
978-5616
978-5616/5001
239-3224/7674

635-8023 (P.M.)
635-2488 (A.M.)

691-7255/7212
691-5056

256-6829
341-5112/4681
780-6629
738-8370
464-9638
687-4063
357-6734
929-6503/7168
863-3272

856-7121
856-4523

639-5197/5165
639-2716

317-353-5530

808-433-6094
808-655-8370

808-433-5735
808-433-6904

282-5321-5202
784-3580

581-9161/9112




Woiksheet 2

Fort Sam Houston CPT James L. Rosengren 471-2335

fort Stewart LT Sweet 870-6790/6665
WRAMC LTC Ron Briggs 291-3159
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Staep 3 Wait For the Unit POCs to Returan Completed Lists. Days 4-8

Each Unit POC has five calendar days to complete and return
the Lists of Sampled Soldiers. The Unit POCs are
responsible for performing the activities detailed on the
Unit POC Checklist. When the Unit POCs have completed the
Lists of Sampled Soldiers they will send them back to you.
Again, if you do not task somecine to act as Unit POC at a
unit,; you are responsible for completing the list for that
unit.

2/15/89 page 20
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Check, Copy, and Mail completed Lists. Days 9~10

The Unit POCs should return the corrected and completed
lists to you by Day 9. VYou are responsible for checking
that the information on the lists is complete. Then,
photocopy each list and mail the ORIGINALS to HumRRO. To
accomplish Step 5, finish the following tasks by Day 10:

Check that the lists are complete. Use the Unit POC
Checklist guidelines to inspect each list:

- Make sure that reasons are provided for each nane
crossed off the lists and that only permissible

reascons are used. Permissible reasons include:
. PCs
. ETS
. dead
. AWOL/deserted
. assigned to another unit, but
not PCS

- Check that the names of both first and second line
supervisors are included for all sampled soldiers
except the unit commander.

- See that the unit commander has been identified.

- Ensure that no sampled scoldiers whose names have
been lined through are listed as supervisors.

Photocopy all of the lists. Be sure that you can read
your copilies. You will use these copies during Stage
Two for tasking the first and second line supervisors
to participate in the survey.

Mail the ORIGINAL Lists of Sampled Soldiers to HUmRRO.
Use the provided mailer to send all the original
worksheet's via overnight or 2-day delivery service.
The mailer has a pre-addressed mailing label for your
convenience. Contact Ella Akin at RTI if you need
additional mailers.
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Stage Two

overview: The second stage of your job as the Installation
Project Officer consists of several tasks you must accomplish
before the AFRP survey administrators arrive. You are
responsible for completing the following activities:

. tasking the raters listed on the Lists of Sampled
Soldiers: Rater Assignment Worksheets

. locating and reserving two to four rooms for five
consecutive days of survey administraticn

. creating a schedule for soldiers and raters to appear
at the reserved rooms and complete the surveys

. informing the Unit POCs about the schedule and revising
the schedule for raters, as needed

. completing several key administrative duties that are
ocutlined below

You must complete S8tage Two in the days between the "é0-day
briefing" and the arrival of the AFRP survey administrators.
Please be sure to fulfil all Stage Two responsibilities by the
time the AFRP survey administrators arrive.

2/15/89 page 22
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checklist - Stage Two

DATE COM-
DAY TABK SENT/RETURNED PLETE

Day: 11~ Create Rater Disposition Forms for
15 tasking first and second line
supervisgsors (raters).

Reserve and schedule rooms for
survey administration.

Schedule Survey Administration
Sessions.

Day: 15- Task raters according to the
16 schedule for their UICS. Use new
disposition forms that ars marked
according to which UIC they are
rating.

Day: 16 Copy the Rater Dispesition Forms.

Day: 17 Send Rater Disposition Forms to
UICs.

Days 17—~ Notify UICs about the survey
19 administration schedule.

Day: 17- Receive and store the survey
30 materials.

Provide logistical information to
clerks, as needed.

Identify and replace ineligible and

unavailable UICs with alternate
UlCs.
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Step 1 Create Rater Dispositien Forms For Tasking Day 11-15
First and Second Line Superviscrs.

Look at your copies of the completed Lizts of Sample

Soldiers: Rater Assignment Worksheets. All first and second

line supervisors reguired for this survey have been listed e
on these worksheets by the Unit POCs. Because these :
supervisors will be rating the performance of the soldiers

they supervise, we will refer to the first and second line

supervisors as "raters."

In this step, you will identify the raters who need to be
tasked. Many c¢f the raters are assigned to the sampled
units, but some of the raters are not assigned to the
sampled units. To complete Step 1, follow these
instructions:

. Underline the names of the raters who also appear in
the left column.
Sor * of the raters whose names were filled in as first /
or second line supervisors con the Rater Assignment '
Worksheets may also be listed in the left column of
soldiers (see example 3). Scan the Rater Assignment B
Worksheets and underline the names of raters who appear '
in both columns.

These supervisors have been tasked with the rest of the
soldiers in the left column. Therefore, you do not
need to include their names on the Rater Disposition

Forms.
. Identify the raters who are assigped to the UICs.

This process requires two steps: 3

1) Scan the Rater Assignment Worksheets again.
This time, identify the raters who:

+ are not underlined and

+ are assigned to the UIC and

+ do not have a phone number written
under their SSN (raters who are not
assigned to the sampled unit will
have a daytime phone number written
under their SSN.)

Place a check by the names of the raters who
meet these three criteria.

2) Type ontc a blank disposition form the nawmes,
) ranks, and SSNs of the raters you checked.
' Create cone Rater Disposition Form for each UIC.

2/15/89 page 24
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Example 3

STEP ONE:
, § STEP TWO:
Occasionally a supervisor Pl heck h
Tisted in the right hand column-— facgcg f‘he;t :e;t to ;de]?ame
~1s also listed in the left column, of each nd seco ne
: supervisor who is assigned to the
When this happens, underline the unft.
name of the supervisor. No further
tasking is necessary.
DISPOSITION FORM
e
[1-] s a0m Nyt ="K
ARQJOC: FT BRAGG UIC: AASCO Unit: AR $SQ 01 A{r Heco [PRIMARY]
Supervisor
Ragk  Name/Social Security # Rank name/S0cial Sequrity ¢
Unit Commander:
—_ {lst Line}
37 A
P 8odine, Jethro T. _ {1st Line)
111111 35K
nd
%,\ —zen {2nd Line)
3
7 1 oSS, Rabert §. {1st Line)
he 4181-19-4205 TR "
“is!‘ (2nd Lane)
,~T RSN
Cud Jo! 4 (Ist Line}
532-52-5201 ThwWT g T
(2nd Lire)
S
w2 Thompson, Art .7 « (st Ling)
507-88- 121 Lﬂ;s 3 _{{Zﬁ“#&‘ i -
(2nd Line) K
——gsu\____._/ 5
(474 Wilsen, G.P. (15t Line) 2;
891-67-1243 TR &
(2nd Line) N
T M
Page | NOTE: Please Type or Prynt Clearly Internal Use: 02901 :
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. Identify the raters who are not assigned to the UICs.

1) As signified above, some raters will be assigned
to units other than the units in the sample.
Unit POCs have been instructed to indicate such
raters by placing a phone number under the
raterts SSN. You may wish to task these raters
on separate Disposition Forms.

2) When preparing out-of-unit Disposition Forms,
you may wish to include the feollowing note:

Note: If this time and date is not convenient
contact IPO: to be
rescheduled. (name) (phone)
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Step 2 Reserve Room3 for Survey Administration Day 11-15

Survey administration usually begins on a Monday and
lasts through Friday. Any exceptions to this schedule
would have been outlined during your 60-day briefing.
Be sure the rooms you reserve meet the following
specifications.

The rooms are:

+ located in a central place

+ loucated very near cne another

+ able to seat up to 75 people (see box below)

+ equipped with desks, chairs, adeguate light,
ventilation, and temperature control

To determine the number of rooms you should reserve,
follow these guidelines:

« If 12 - 15 UICs are participating in the survey at
your site:

Reserve two rooms for the five consecutive days
of survey administration.

« If 24 - 30 UICs are participating in the survevy at
your site:

Reserve four rooms for the five consecutive days
of survey administration.

There will be & time blocks for survev administration:

Monday afternocon, Tuesday morning, Tuesday afternoon,
Wednesday morning, Wednesday afternoon, Thursday
morning, Thursday afternoon, and Friday morning.

The number of soldiers and raters participating in the
survey varies from one unit to another. The rooms should
be able to accommodate the largest group. The number of
rooms should accommodate the number of units scheduled
during the survey administration week.
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Step 3 Schedule Survey Administration Sessions. Day 11-15

The survey will be administered during one morning and one
afternoon session each day in each of the rooms you have
reserved. There are two excepticns:

* Monday: There is no morning session on Monday.
Instead, on Monday morning you and the AFRP survey
administrators will meet. The following activities
will take place on Monday morning:

- orienting the AFRP survey administrators
- making last minute briefings
- setting up rooms for survey administration
- reviewing arrangements
- resolving any last minute problems
+ Erjday: There is no afternoon session on Friday.
Instead, Friday is left open for any overflow survey
activities and for the AFRP staff to pack.
Each session requires a three-~hour block of time. The
sessions will be held from 0900-1200 and 1330-1630.
Soldiers will take an average of two hours toc complete the
survey. Soldiers completing only the ratings will take an

average of 30 minutes.

The survey will be administered in all rooms at the same
time.

Follow this procedure to complete Step 3:

. Allocate each UIC to a room. The AFRP survey
administrators have forms prepared for each soldier and
rater. These forms are organized by UIC and will be in
the room where the UIC is assigned.

° Make adiustments when a UIC has too mzny soldiers to
meet in one room. Soldiers within a single UIC must
NEVER be assigned to more than one room. If there are
too many scldiers in one UIC to fit in one room at the
same time, schedule part of the soldiers from that unit
to meet in the same room at a different time or on

3 different days (see example 4).

? . 2/15/89 ) page 28
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Exal 4

SCHEDULING SHELL FOR UNITS
(Hypothetical Units A through P)

ROOM: _(A)
Monday  Tuesday Wednesday Thursday Friday
No UIC A UicC 8 Ulc ¢ UIC D
AN Session

UIC E UIC F UlCc G UIC H No
PN Session

ROOM: (8)
Monday Tuesday Wednesday Thursday Friday
No UIC I uIC J UIC K UIC L
AM Session

UIC M UIC N UIC O ulic p No
PM Session

NOTE: Soldiers and raters attached to Units A through H can only
be scheduled to meet in Room A,

Soldiers and raters attached to Units I through P can only be
scheduled to meet in Room B.

Because of scheduling difficulties there may be times when a
soldier and rater cannot meet at the same time as his/her unit.
These socldiers or raters can be scheduled for any other time
that is convenient as long as they go to the same room that
their unit met in.

FOR EXAMPLE: A soldier from unit A can attend the afternoon
session for Unft F because the session is in the same room.

OR: A rater for unit P can attend a morning session for Unit J
because the session is in the same room.

R R
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You may make an exception to this rule if the
classrooms are next to one another in the same
building, so that a single station for signing-in and
distributing survey packets can be used for both rooms.

. Schedule 21l sampled soldiers from a UYC for the same
time, whenever posgsible. But it is more important that
they take the survey in the same room, than at the same
time.

» Special cases: critical function units and shift
work units: Some soldiers regquire more flexible
schedules, in order that the function of the UIC can
continue (MPs, trucking, training, medical and
special case situations). When this happens,
schedule the soldiers for convenient time slots, but
always to the same room,

* Specjal cases: MEDDAC units: A site that has a
MEDDAC unit as one of the sampled units requires a
different scheduling procedure. During the week
that the survey is administered, the AFRP survey
administrators will have a person expressly
available to the MEDDAC unit for two days. This
person will go to the MEDDAC unit and administer the
survey to the sampled personnel. To schedule a
MEDDAC unit, follow these steps:

. Contact the MEDDAC POC. Notify the unit that
the soldiers on the List of Sampled Soldiers
are tasked to participate in the AFRP survey.
Inform them that somecone will administer the
survey to them over a ccnvenient two-day
period, during the week of survey
administration.

. Schedule the two consecutive days. Determine
which two days will be the most convenient
for the MEDDAC personnel to participate in
the survey.

. Notify Nick Holt at RTI. You can call Nick
Holt toll-free if you are located outside of
North Carolina (1-800-334-8571). His other
phone number is (919) 541-6068. He will need
to know which days have been requested so he
can arrange to have staffing at your MEDDAC
site.

2/15/89 page 30
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. Schedule a room for survey administ:ution.
For personnel at a single clinic, reserve a
room for both days of survey administration.
For MEDDAC personnel scattered over several
clinic locaticns, reserve a room in a central
location for both days of survey
administration.

Use the scheduling shell, provided on worksheet 3, to help
you create the schedule.

. Fill out a Scheduling Worksheet (worksheet 4) for each

room. Make sure you provide the following information:

= location and capacity of the room
= UIC number for each unit assigned to a room
- date and time of each session

- number of sampled soldiers who were tasked to attend
each session

2/15/89
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Worksheet 3
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Worksheet 3
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Worksheet | 4

Army Family Research Program Page of

SCHEDULING WORKSHEET

ROOM:

(Lacation) (Room Number) (Capacity)
Units Assigned to this Room:

TOnit) {Date) (Day) T{Time) {Number)

(UnTt] (0ate]~  “{Day) TViiwe) TNumber)

[UnTt) (Date) {(Day) T(Time) Unber)

{Unit]) (Cate)”  “(0ay) T{Time) (Number)

{UnTt) (Date) {Day] nie Number)

{Unit) {Gate) (Day) T[ITwme) {Nomber)

{Unit) {Date) (Day) {T1me) {Number})

{URTY) Time)  [Number)™

{Unit)

{Time)  (Humber)

{Unit) {Number)

(T{me)




\*orkshee? 4

Army Family Reszarch Program Page of

SCHEDULING WORKSHEET

ROOM:

{Location) {Room Number) (Capacity)
Units Assigned to this Room:

[Unit) (Date) {Day] T[Time) (Number)
L(XE9) {Nate) “(0ay] (Time]  (Number)~
TnTt) ate)~  “{Bay) TTTmey TNuiber)
(G313) T0ate) (Dayy (TTmey (Nawber)
{int) hate)”  “{Day) me)  (Number)
Tnit) (Date] (Day)] (Wme}  {[Number)
{Unit) {Date) (Gayy {Time)  (Number)
{Unit) {Date) {Day) (Ttwme)  TNumber) -
{untt) {Oate]”  “(Bay] Tfime}  {Number™
{Unit) {0ate) (bay) UiTwe}y  TNumber) ™
S
e T————
£-38
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Worksheet 4

Avmy Family Research Proqram Page of

SCHEDULING WORKSHEET

ROOM

._(Location) {Room Number) (Capacity)

Units Assigned to this Room:

TUnTY) (Cate)™ (Oayy YTme] TNumber)

{Unit) (Date) “(bay) TMme) [Number)

(UnTT) Wate) (Oay) TTime) (Number)

{UnTt) ate Way) TTTme) {Number)

ULy Wate)”  “(Bay) (Time]  (Nuwber)™

(UnTt) - Wate)~  [Oay] {TTme TNumbery

{UnTt) Wate)”  “(Day) (TTme)  [Number)™

TURTT) {Date]  “(Day) {(Vime)  (Rumber)™

(Un1t) (Date) Thayy {Tme)  [Number)™

ety T Mme)  (Rumber)




Army Family Research Program Page_  of __
SCHEDULING WORKSHEET

ROOM:

(Location) (Room Number) (Capacity)
Units Assigned to this Room:
{Un1t) {Date) (Day) {(YViwe}  {Number)
(Unit) T6ate]”  “(Day) {Vime)  TNumber)
{UnTt) (Date] (ay) Tflme]  TNumber)
TunTt) {bate]”  “{0ay) TVime] TNumber)
(UnTt) Toate)”  T{Day) {Vime]  TNumbév)
0TS {bate)™  “(oay) (YTme]  (Wumber)™
TUnit) Tbate)™  “(0dy)y  Tiime)  {Number)™
UaTE) [bate) (GayT (¥Tmey  Thumber) ™
(Unit) (Date) (Day;  (Time)  {Number]
TORTE) {0ate)”  “(Uayy Tfime) TNumber)™




Step 4 Task the Raters According to the Schedule Day 15-16
for Their UICs

By this time, you have identified the raters who need to be
tasked, created Rater Disposition Forms, reserved the rooms,
and designed a schedule for the survey to be administered.
Now you must schedule and task the raters whose names appear
on the Rater Disposition Forms. To accomplish this step,
follow these guidelines:

. Refer to the completed Scheduling Worksheets (worksheet
4). Schedule the supervisors who are being tasked as
raters to appear at the same time and in the same room
as the UIC for which they will rate soldiers.

. Complete a tasking order at the teop of the Rater
Disposition Form for each UIC. Be sure to include the
date, time, and location where the raters are expected
to arrive and participate in the survey. Raters will
complete an Individual Readiness Rating Form for the
sampled soldier(s) they supervise and a Unit Readiness
Rating form for the UIC.

. Remember to state that you can reschedule a rater if
the time or date is inconvenient., If a rater cannot
neet at the same time as the UIC he or she will be
rating, the Unit POC should refer that rater to you.
You can reschedule raters to participate at a different
time than the UIC for which they are rating socldiers,
as long as they appear in the SAME ROOM as the UIC did.
To be rescheduled, the rater must notify you at least
three days in advance of the scheduled time.

. Accommodate the schedules of 05s and 06s who are only
participating as raters. 05 and 06 raters may be
urinble to attend scheduled survey administration
sessions in the classrooms. In this case, the AFRP
survey administrators may ask you to deliver survey
waterials to these individuals on the Monday of survey
administration week. The materials must be returned no
later than 1200 hours on Thursday of the survey
administration week. You may be required to retrieve
these materials.

If a rater is tasked to rate more than one sampled UIC and
is assigned tc one of the sampled UICs, schedule the rater
with his or her UIC.
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If a rater is tasked to rate more than one sampled UIC and
is not assigned to any of the sampled UICs, schedule the
rater with any of the UICs he or she is rating.

Notify the AFRP survey administration leader during the

Monday norning meeting of the schaedule for ecach multi-vuIc
ratex.

\ )
i 2/15/89 page 40
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Step S Copy and Mail the Rater Disposition Forus. Day 16-17

After you establish a schedule and complete the Rater
Disposition Forms, immediately photocopy the forms and mail
them to the corresponding Unit POCs. For raters who are not
assigned to a unit, mail or hand-deliver the Rater
Disposition Forms directly to them.

Complete this step as soon as possible. The schedule for
units must be locked in place one week before the AFRP
survey administrators arrive.

T RN T <, o - Y BN e e T N R a2 G G N AR R NG 2R
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Notify UICs About the Survey Day 17-19
Administration Schedule.

2/15/89

Contact each Unit POC. Inform him or her of the time
and place that the tasked soldiers from the UIC are
expected to meet. Your copies of the Lists of Sampled
Soldiers and raters will assist you in confirming which
soldiers are expected at the sessions.

page 42

E-44




step 7 Receive and Store the Burveys. Day 17-30

Receive the survey materials. Approximately ten days before
the survey administration week begins, you will receive the
survey materials. The survey materials will arrive in boxes
marked _% of _# so you will know if you receive all the
boxes that were sent. The boxes will be mailed to the
direct address that you provided.

. If you do not receive the survey materials ten days
before the survey administration week: cCall Nick Holt
at RTI (1-800-334-8571 outside of NC); (919) 541-6068.

. If vou do not receive a complete set of boxes: Call
Nick Holt at RTI (1-800-334-8571 outside of NC); (919)
541-6068.

Store the survey materials. You are responsible for storing
the survey materials in a secure area before and during the
survey administration week.
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Step 8 Provide Logistical Information for Day 17-30
Survey Clerks (As Needed).

The AFRP will hire three to four temporary personnel to act
as survey clerks. The clerks will be instructed to contact
you for the first day's schedule. You are not responsible

for identifying these personnel. However, you may need to

provide them with the following information:

You need to tell them the date, time, and location of vour
Monday morning meeting with thoc AFRP survey administrators.
The clerks are expected to attend this meeting. 7The AFRP

will provide a schedule tor the clerks at this time.

The following information may also be usetful in your
conversations with the survey clerks.

The clerks will be expected to:

+ work approximately six non-contiguous hours per
day

+ arrive 30 minutes before the schedulced morning
sessions

+ attend your Monday morning meeting with the AFRP
survey administrators

The clerks will receive:

S

* $5.,00 per hour worked, paid in cash at the end
of the survey administration week

B + no travel reimbursement

* no child care reimbursement

e O A ST T ST i T

T
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Step 9 Identify and Replace Ineligible and Day 17-30
Unavailable UICs With Alternate UICs.

N time a sampled primary UIC is ineligible or unavailable
tu particirate in the survey, you must replace the UIC with
an alternate UIC. Use these guidelines to determine when a
UIC is ineligible or unavailable.

Examples of ineligible UICs are:

+ a UIC with 20 or fewer eligible persons

*+ a confinement or prisoner UIC

a UIC for holding medical patients

+ a pipeline (transfer or separation) UIC

Examples of unavailable UICs are:

« a JIC that has moved since October 1988
* a UIC that is currently deplcyed

« a UIC that is on alert status

A UIC is considrred only partially available when at

least one, but less than half, of the selected persons
are available. When a UIC is partially available, we
still want the available persons from that unit to
participate, but we will also add an 2alternate UIC.

It, during your 60-day briefing, you can see by these
guidelines that any of the primary UICs will be ineligible
or unavailable, please inform the AFRP representative.

If, during the period between the 60-day briefing and the
slivey administration week, you determine that a primary
UsiC:

. has become ineligible or

. has become unavailable er

. i1s only partially available

notify Nick Holt at RTI (1-800-334-857?1 or (919) 541-6068).
He vi.!l direct you in activating alternate UICs.
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Stage Three

Overview: The third stage of your joh as IPO includes the following
responsibilities:

coordinating the activities cf the AFRP survey
administrator

identifying and distributing forms to program directors

making sure the reserved rooms are prop=rly prepared
each day

following up on "no-shows" and rescheduling as needed
adjusting the survey administration schedule as

delivering the completed Installation and Community
Characteristics form

callecting all outstanding forms

You will complete these activities during the survey
administration week '
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DAY

Checklist. - Stage Three

Week of Survey Admialstration

TASK COMPLETE

Monday

Thursday

2/15/89
(3/9/89)

Coordinate the activities of Lha AFRP
survey administrarvors. This task
includes:

Attending the Monday morning
weeting with the AFRP survey
administratocs

Delivering the completed Installation
and Commanity Characteristics Inventory
form to the AFRP team leader.

Checking in with the AFRP survey
administraters twice daily

Making sure survey adwinistrators have
necessary equipment

Complete IP0 tracking sheet.

Collect ihe following forms and deliver
them to the AFRP survey admisistration
leader:

Unit Information Foim

Survey of Family Services

- e . & bt

Make sure raserved rooms are prophrly
prepared for each day of the survey
administration week.
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* Follow up v "no-shows." For all cases
where a soldier does not appear on schedule
for the survey administration, you must do
one of the following activities:

Reschedule the soldier for a
later survey administration
sussion, OR

Determine that the soldirr is
unavailable for participating in
the survey.

R S
o P A R P AN S
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Step 1 Coordinate the Activities of the Survey
AFRP Survey Administrators. Administration
Week
TSR R T T T N S N S S N S S S S R e S S RS T T N N T T N NN RNRE T T o S S S S s E = s

Attend the Monday morning meeting with the AFRP survey
administrators :

The following activities will take place at the Monday
morning meeting.

-~ orienting the AFRP survey administrators

P O el e S

- making last minute briefings

- setiing up rooms for survey administration

1

reviewing arrangements

- resolving any last minute problems

- delivering the completed Installation and Comnunity
Characteristics Inventory form

e
Easeidilo
S

planning to distribute packets to Directors of Family
Survices.

FE R
[}

£ 30

Check in with the AFRP survey administrators twice daily.
During the week that the survey is administered, you
should contact the AFRP survey aduinistrators at the end
of each day and at one othcr time during each day.
Together, you will go over any problems and plan action fo:
" the next day.

T

s

e ik

3

Make sure the AFRP_survey administrators have access to the
following:

* a photocopying machine

* a telephone (for long distance calls, if necessary)

* a phone number where messages can be loft for them durinc
the day
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Step 2 Identify and Distribute Packets to Survey
Program Directors Administration
Week
ER I L PP - 1 -+ ¢+ 2R 2 - R R 3 A R i

Complete the IPO Tracking Sheet. The IPO Tracking Sheet
includes a list of family services. Check off the
services which are offered at your site and identify the
program director for each service.

Distribute the Survey of Family Services to Program
Directors. The AFRP survey administration leader will
give you the survey packets, labeled with general
program administrator titles. You are responsible for
"shotgunning" the form to the program directors

at your site.

The Program Directors will receive a busines reply
envelope in their packet. They will mail their
completed surveys directly to RTI.

Collect Survevs and ¥Forms. Collect all the completed
surveys trom anyone still with forms outstanding
(Except program directors, see above). The AFRP survaey
administration leader will then collect the surveys
from you at 1700 hours on Thursday of the sarvey
administration week. You nmay also be asked to collect
the Unit Information roxrms to return them to the AFRY
survey administration leader

age 50
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Example

FOR QFFICE USE
RFSU: __

IPQ Yracking Sheet for Service Provider Instrument

Installation: _ POC:

Exists Distributed

Army Comaunity Services
Arny tducation Center

Avmy Emergency Relief

Child Development Services
Comnunity Life (Mayor's) Office
Dental Activity (DENTAC)

Family Life Center (Chaplains)

Famlly Member Employment
Assistance Program

[inancial Planning Assistance

Housing Office

Judge Advocate General (JAG)
Medical Activity (MEDDAC)
Ment.al Health Services

Post Chaplain

Recreational Services
Schools On-Post (DOLDS or
Section 6)

Transportation 0ffice
Youth Activitfes

For each program check the:
Exists column 1f the program/service is currently available at the
installation.

Distributed column when the “"Survey of Family Services ..." 1s
distributed te the Dirvector/Chief of the service,
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Step 3 Make Sure the Reserved Rooms Are Survey
Ready Each Day of the Survey Administration
Administration Week. Waak

SR EENEREESAmES

Check the reserved rooms each day of survey adminjstration.
The rooms should meet the following reguirements:

. doors are unlocked
. desks and chairs are inside
. lighting is adequate

. ventilation, heating, and cooling are suitable
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Stop 4 Follow Up On Soldiers Who Do Not Survey
Appear At Their Scheduled Survey Adninistration
Administration Sessions Week

The survey administrators will p: epare a roster of all
soldiers and raters in each unit who are expected to
particjipate in the survey. All soldiers and raters will
sign in when they appear for the survey administration.
when a soldler does not appear at his or her scheduled
survey administration session, one of the following
outcomes is reguired:

*  You reschedule the soldier. One option is that
you rescinadule the soldier for a later survey
adinitiistration session. Inform the survey
adminiastration leader about the rescheduling. QR

* You determine that the soldier is unavailable. If
you determine ithat the soldier will be unavailable
for survey administration, indicate the reason by
chaecking the appropriate box on your copy of the
roster, Some reasons Lor unavailability include

PCS, ETS, TDY, hospitalized, sick call, and
reassignad.

TTe.

o g I

On the last day of the survey administration week,

your working copy of the rosters will be reconciled
with those of the survey administration leader. He
or sha will establich a final disposition tfor each

soldier and rater before the survey administration

team leaves the installation.
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Step S Collect All Outstanding Forms Survey
Administration
Week

R I T R e R I R S R R T T T N e S R S N N N R S N N T E S R T o S RO mMRED TSNS = T

Collect surveys and forms. Collect any survey forms
still outstanding. The AFRP survey administiation
leader will then collect forms from you at 1700 hours
on Thursday of the survey administration week. You may
also be asked to collect the Unit Information Forws to
return them to the AFRP survey administration leader.

The Installation and Community Characteristics Inventory.

The Installation and Cormunity Churacteristics lnventory
prouvides the AFRY rescarchers with a profile of your
installation. You will receive the form during the 60
day briefing. You are responsible for gathering the
information necessary to complete this form during the
weeks prior to the survey administration week.

The AFRP survey administration leader will go over the for
with you during the Monday morning brietfing for the survey
administration week. le or she will collet the form from
you at that time.

g

-
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Example 7

i l INSTALLATION & COMMUNITY CHARACTERISTICS INVENTORY
ku Post/installation:
£
%
» Tity, State {Country), ZIp/APQ
R
f-‘, Date:
gf Completed by:
. IPO assisting:
@3
5 INSTALLATION DATA
}f 1. Number and type of units MYOE :
§§ TDA:
2. Tenure of (date of appointment) CG:

SZ':‘:,&S—:

DCG:
Command Sergeant Major:

DPCA:

Director of ACS:
Director of Housing:

Hospital Commander:

T AR E =

Personnel Census

&

3 3. Number of soldiers fn MIOL units:

4 4. Number of soldiers in TDA units:

¥ 5, Number of trafnees (person years):

?; 6. Number of reservists present for annual

] training (person years):

i 7. Number of reserve centers supported by )
¢ the {nstallation: ’
g .

8. Number of DACs (Americans):

Number of DACs (Foreign Nationals):
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Example 7

10, Number of command-sponsored dependents:

11. Number of non-command-sponsored dependents:

12. Number of on-post family housing units and average waiting period by

rank
Average Average
f of Waiting Period i of wWaiting Period
Units (months) Units (months)
El W1l
£2 w2
£3 W3
E4 W4
ES 01
t6 02
E7 03
E8 04
E9 05 _
o
07+

13. Child Care:

Number of spaces for children in Child
Development Service (CDS) Center

Number of licensed Family Child Care (FCC)
providers

Number on waiting list for CDS/fCC
14, Active Installavion Family Action Plan (FAP)? Yes No

If Yes, date of mwost recent version?

15. Approximaic number of family-oriented events {e.q. Family Days,
picnics, Christmas parties, etc.) sponsored by the installation tfor the
post comnmunity:

per month

per year

£-59
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Example 7 |

16.

17.

Payday activities policy providing additional
free time for soldiers on paydays?

Family Time Policy. For example, soldiers get

off work early one day a week?

Yes No

Yes No

LOCAL COMMUNITY

2.

Three largest communities within
20 mile radius of post: 1

ity, State, 21p

City, state, Zip

Populations of communities 1isted above:

Distance (miles) to nearest urban
center (50,000 or more population):

Time (minutes by car) to nearest urban
center (50,000 or more population):

{-60
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Example 7

5. Based on your knowledge of the local area, how would you rate:

. Availability of jobs for Army spouses:
01 Very good
02 Good
03 Fair
04 Poor
05 Very poor

. Availability of off-post cultural and recreational activities
within a 25 mile radius:

01 Very good
02 Good
03 Fair
04 Poor
05 Very poor

Please list t:pes

6. Number of other military installations within a 25 mile radius
Army Alr Force Navy Marine

7. Approximate military retiree population in the local community:




