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FOREWORD

The Army Family Research Program (AFRP) began in November 1986 as a 5-year
integrated research project mandated by the Chief of Staff of the Army's NWhiP. r. 1983:
The Army Family and subsequent The Army Family Action Plans (1984-1991 ).

The object of the research was to support the Chief of Staf2, Family Action Plans, and
the U.S. Army Community and Family Support Center (CFSC) through research products that
would (1) determine the demographic characteristics of Army families, (2) identify motivators
and detractors to soldier retention, (3) improve soldier and family sense of community and
adaptation to Army life, and (4) improve operational readiness.

An Army-wide survey of soldiers and spouses was carried out as a basis for analysis to
address the research objectives. This report describes the development of the survey, including
the overall objectives and design, sample design, and instrument development; the implemen-
tation of the survey in the field; and data processing. The survey data files have been used for
analyses of readiness, retention, family needs and adaptation, Army comMunity, and
programs.

The research was conducted by the Leadership and Organizational Change Technical
Area (LOCTA) of the U.S. Army Research Institute for the Behavioral and Social Sciences
(ARI). It is responsive to the ARI-CFSC Letter of Agreement dated 18 December 1986,
"Sponsorship of ARI Army Family Research."

The survey plans and operations were briefed to the AFRP Scientific Advisory
Committee and the Office of the Deputv Chief of Staff for Personnel (ODCSPER) military
review panel. Results of analyses 4f data from the survey have been briefed to staff of CFSC,
ARI, the Chaplains, and others concerned with family programs and policies and the
relationship between families and soldier readiness and retention.
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REPORT ON SURVEY IMPLEMENTATION

EXECUTIVE SUMMARY

Requirement:

The Army's 1983 White Paper on the Army Family and subsequent Army Family
Action Plans mandated research on Army families. This research, undertaken through the
Army Family Research Program (AFRP), was designed to support the Chief of Staff, U.S.
Army Community and Family Support Center (CFSC) and other users by providing research
to support family policy and program decisions. Central to the AFRP was an Army-.wide
survey of soldiers and spouses that provided data for use in analyses on the relationship
between family factors and retention, readiness, and Army community. This report documents
the development and implementation of the AFRP survey.

Procedure:

The AFRP survey collected data from a worldwide sample of soldiers and spouses in
1989-90. The survey collected data on soldier and spouse background, the unit environment,
soldiers' and spouses' work, relationship and commitment to the Army, Army and career
plans, spouse and family, children and child care, community, and programs and services.
Survey data were collected from an Army-wide probability sample of soldiers and spouses.
These data have been used in analyses of soldier and unit readiness, retention, unit demands,
relocation adjustment, family separation, community support, young single soldiers, Army
family paterns, and other topics.

Design and implementation of the survey was undertaken in a series of stages. Survey
development included specification of the overall conceptiil model and survey design,
including the collection of data from different levels and - arces (soldier, spouse., supervisor,
unit); sample design and selection; development of instrm ients to measure individtal and unit
readiness, soldier and spouse Army commitment, individual, family and unit characteristics,
Army-civilian life comparisons, and other factors hypothesized to affect Army and family
outcomes; pretesting; Army review; and development of the survey control system. Data
collection for soldier and unit data included activities prior to survey administration (including
troop support requests, briefings, and other preparation at installations; processing of
disposition forms; and preparation and shipping of materials for administration in the field);
administration at installations, in group and individual administrations, and special procedures
for data collection in USAREUR, Panama, and other sites. Spouse data c ,llection included

v
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obtaining spouse addresses from soldiers and mailing questionnaires and following up to
maximize spouse response. Data entry steps included dat; receipt and manual editing, optical
scanning, and editing to produce analysis files.

The report details the procedures followed in each stage of design and implementation
of the survey. Appendixes provide additional informadon and materials, including copies of
the data collection instruments used.

Findings:

Usable data were provided by 11,035 soldiers and 5,327 spouses from 528 active
component Army units at 34 geographic locations in the United States and overseas. The
response rate for eligible soldiers was 77 percent (84 percent oi soldiers available at the time
of survey) and for spouses was 53 percent. Data from the survey have been used in analyses of
soldier retention, soldier and unit readiness, relocation adjustment, unit demands, family
separatiomi, Army community support, young single soldiers, Army family patterns, and other
topics.

Utilization of Findings:

Analysis files, with accompanying codebooks and other documentation, were prepared
for use by the U.S. Army Research Institute for the Behavioral and Social Sciences (ARI) and
other researchers. These files have been used for analyses under the AFRP. Findings from the
analyses have been briefed to ARI, CFSC, and other Army personnel. These data describe the
Army and its families, examine the relationship of families to key Army outcomes, and
provide a baseline for analysis of change associated with Operations Desert Shield and Desert
Storm, the downsizing of the force, and other changes in Army experience, structure, and
family life.
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Introduction

REPORT ON SURVEY IMPLEMENTATION

The Army Family Research Program (AFRP) began in November 1986 as a 5-year integrated
research project that was mandated by the Chief of Staff of the Army's White Paper. 1983: The Army
Eai and subsequent The Army F,-yily Action Plans (1984-1991).

The research is being conducted by the Leadership and Organizational Change Technical Area
(LOCTA) of the U.S. Army Research Institute for the Behavioral and Social Sciences (ARI) under
Task 2302CO2 of ARI's 6.3 (Advanced Development) program. It is responsive to the ARI-Community
and Family Support Center (CFSC) Letter of Agreement dated 18 December 1986, "Sponsorship of
ARI Army Family Research."

The AFRP is designed to help meet Army needs by examining the role of family factors in retention,
readiness, and sense of community among Army members. Central to this project, which is being carried
out iW several phases, is the survey of soldiers and spouses. In the first phase, the civilian and military
literature was reviewed, and a conceptual model of the interrelationships among retention, readiness,
family adaptation, and other factors was developed. During this phase, new analyses were conducted
using several major data sets, including the 1985 Department of Defense (DoD) Surveys of Officers and
Enlisted Personnel and Military Spouses and the Army's Annual Survey of Army Families (1987) The
literature reviews, conceptual development, and analyses were designed to serve as the basis for the
survey design, instrumentation, and analysis, which constitute the later phases of project work.

This survey and its analyses are designed to

0 Provide answers to key Army policy/program questions that could not be answered by
prior research;

* Resolve conflicting conclusions of prior research through the use of a comprehensive
c c-,,.•U p AU •aU ,a ndm ltevelw pro,abillity ,,iiphin st-ategy; and

* Develop new information needed for policy and program development, implementation,
and assessment.

This information will be presented in the form of a series of products tor key user audiences who will
assist the Army in the utilization of findings.



This report describes development of the survey design/methodology; sampling methods that
were used for the survey; quastionnaire development for the soldier and spouse, and installation and
service provider instruments; and development of the readiness ratings and instrument. Following this
description of the survey design and instrument development, the report details the pretest and later data
collection activities performed both in the continental United States (CONUS) and outside the continental
United States (OCONUS). The report also describes how the instruments were moved through data
processing, covering receipt and eventing, control sheet processing, keying, editing, and computer data
entryfopscan processing. Throughout the report careful attention is paid to any special problems that
occurred and their resolution. In sum, this report provides a complete description of the survey

implementation process for the Army Family Research Program.

Other reports related to the survey development, implementation, and data files include

* The Army Family Research Program: The Research Plan,

* The Army Family Research Program: Sampling Plan for the Core Research Effort,

* Army Family Research Program Analysis Plan,

* Sampling Weights for the AFRP Core Research Effort,

• Analyzing and Adjusting for Nouresponse to the AFRP Spouse Survey,

* 1989 AFRP Soldier and Family Survey--Soldier Data File Codebook,

* Spouse Survey Codebook, and

* Soldier Survey Data Book.
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Survey Design/Methodology Development

Survey Objectives and Overall Desi'n

The specific objectives of the AFRP field sur=-ey were to

0 Measure the relative contributions of family and other factors to the reten-
tion of high-performing soldiers, soldier performance, and unit readiness;

* Examine the consequences of Army work conditions for family stress and
adaptation and, in turn, the impact of family stress and adaptation on soldier
and unit readiness;

* Determine the family, unit, and other factors that are most important for theretention of high-performing soldiers in the early career stages;

0 Measure the relative and combined effects of unit and installation leaderuhii
practices on Army family adaptation, commitment to Army life, and retention
decisions;

0 DLoArmine the relationships of family factors, individual soldier performance,
and unit-level factors to unit readiness; and

0 Determine the programs, practices, and policies that are most important for
the adaptation, readiness, and retention of soldiers in different Army family
situations.

Conceptual Model

The conceptual model for the research specifically treats soldier and unit readiness

and the rotention of high-performing soldiers as the outcomes of primary interest to the
Army. Its development drew on research and theory from a range of fields, including
military sociology, family and labor economics, industrial and orgaeuizational
Ssychology, and family research in sociology and other disciplines. The model gives a
guiding set of assumptions and propositions and provides the basis for generating
research hypotheses that can be teste I empirically with data collected in the survey.

The model for the survey is drawn from several theoretical perspectives, primarily
social exchange theory and general systems theory. In the model, these perspectives
are specifically focused on the relationship between Army family variables and the
outcomes of the performance/readiness of soldiers and units and the retention of
soldiers, with special focus on the retention of high-performing soldiers. The model

3



depicts decision making and behavior at the level of the individual soldier and family,
as these take placs within 'Jhe larger Army, unit, and family system.

The exchange theory perspective focuses on the kinds of negotiations or trade-offs
made (explicitly or implicitly) between individuals (e.g., soldiers and spouses) and
between individuals and the organizations within which they function (e.g., the unit,
installation, ur larger Army). This perspective takes into account both the comparisons
that are made (for instance, between opportunities for soldiers, spouses, and families in
the Army and the civiliani world) and the effects of both rewards and costs that are
tangible (for instance, pay and benefits, work hours) and those that are less tangible
(such as sense of pride or cohesion in unit and Army life).

The perspective from systems theory focuses the research both on the interaction
between levels within the Army (soldier, unit, installation, Army) and on the means
through which adaptations are achieved within and between these levels. Both systems
theory and exchange perspectives treat soldiers and families as having goals and
expectations which they seek to achieve within the Army organization. Behavior and
expectations, values, and goals of soldiers and spouses, for themselves, their children,
and their family, enter into the model and are seen as having consequences for the
family, unit, and Army.

The conceptual model and the research approach take as a central focus the rela-
tionship between the family and the soldier's work as a member of the Army, exannjing

the impact of work factors (e.g., predictability and hours of work, perceived value of
work) on the family and, in turn, the impact of family variables (e.g., couple commit-
ment to Army life, number and ages of children, spouse employment) on the soldier's
work performance and readiness. Similarly, work experience, Army policies and
programs, and other factors are related to soldier retention, both directly and through
their effects on soldier and family life experience in the Army.

The conceptual model is shown schematically in Figure 1. Data for the model are
collected for several levels (soldier, spouse, family, unit, installation, and Army).

Survey items, including items taken from prior research and new items developed
for this survey, were designed to collect data on the particular variables and constructs
in the model. The fact that data are collected for each of the key elements of the overall
model makes it possible to design and implement integrated analyses based on concep-
tually comprehensive models that can be specified and tested within the framework of
the survey. These analyses will make it possible to do such things as: assess the
relative importance of different Army programs and practices for readiness, retention,
and family adaptation; test the separate and combined effects of unit, installation, and
other factors on readiness and other outcomes; and determine how the experiences of
Army work and life affect families in different Army career and family life stages (e.g.,
single soldiers, dual-military couples, young soldiers and their spouses and children).

The survey constructs are shown schematically in Figure 2.

4
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Levels and Sources of Information

Data were collected and linked for soldiers, fami ies, units, and installations. The
data collected, by level and source, are described here.

Individual and Family-Level Data

Data on soldiers and spouses, and the sources from which they were obtained, are

Soldier performance and readiness: (a) supervisor ratings of soldier readi-
ness and performance, obtained from first- and second-line supervisors; (b)
personnel file and other records data, obtained from the Army's Enlisted
Master File and Officer Master File (EMF/OMF) and from soldier self-report
for personnel records information not available from the master files; (c)
soldier self-report of performance (e.g., time missed from work; a:id (d) soldier
self-assessment of performance and readiness (e.g., readiness to perform
wartime job under different wartime conditions);

* Soldier background/characteristics: (a) soldier self-report, and (b) the
EMF/OMF;

9 Soldier retention: (a) soldier retention plans and reasons for the retention
decision are obtained from the soldier, and (b) retention behavior is obtained
from the EMF/OMF at a later time;

* Soldier experience of Army life and work, family charazteristics, family life
experiences, perceptions of Army and civilian life alternatives, and other
experience, behavior, and attitude data: self-report;

Spouse experience, aspirations, Army life and career commitment, and other
data on the spouses of soldiers in the survey sample: spouse self-report; and

Couple and family data, including descriptive data collected directly from one
or both members of the couple, and data from each member that will be used
to create couple variables (e.g., agreement or disagreement on retention
plans, couple communication, and couple/family effects of unit leadership
practices): soldier and spouse self-report.

Unit-Level Data

Unit-level data are collected from three main sources:

* Unit readiness is measured by: (a) the uAit status summary completed by
the unit commander, (b) unit readiness ratings completed by soldiers in the
survey sampl', and by the commander at the next level above the unit, and (c)
aggregates of individual readiness data for soldiers in the unit.

7

I I I- - - - - - - - - - . .. .-.-... ... i.... .. I-, .- --.-........ ......... .. .. . . . . . .



Unit leadership data are obtained from: (a) the reports of soldiers in the unit
about the work environment, the treatment of soldiers by leaders, unit lead-
ership practices, and soldiers' evaluation of leaders' performance and their
support for soldiers and families; (b) the reports of soldiers' spouses on their
experience of the soldier's work demands and their perceptions of leadership
support for families; and (c) the evaluation of unit leaders' performance by
their supervisors.

Unit programs and services are measured by data from: (a) the unit
commander; and (b) reports from soldiers and their spouses.

Installation-Level Data

Data are collected from several sources:

Installation and community characteristice (location, population, cost of
living, and other characteristics) are obtained from: (a) Army records and (b)
the project's installation point of contact;

Program quality and effectiveness is measured by: (a) evaluations of major
programs by service providers at the installation, and (b) data from soldiers
and spouses on program importance, needs, and effectiveness.

These data are linked at the individual/family, unit, and installation level in order
to: (a) examine the effects of installation, unit, and individual/family factors on
individual and family outcomes; and (b) provide aggregated unit- and installation-level
measures for use in analyses at those levels.

Readiness Measurement

The readiness of units and individuals to perform their wartime missions has
always been of paramont concern to the Army during peacetime. However, readiness
is not easy to measure. Many different factors influence degree of readiness. The Army
currently does not have an operational set of reliable, comprehensive, and valid
measures of readiness that can be used to diagnose the relative strengths and
weaknesses of units md individuals.

The Unit Status Report, the Army's current instrument for measuring unit
readiness, does not include measures of experience, morale, leadership, or other factors
indicative of whether units would successfully complete their missions. Furthermore,
the Unit Status Report does not measure individual readiness.

Neither does the Army have normative data that would allow comparison of the
relative readiness of different types of units and individuals and the determination of
readiness trends over time. The impact of improved practices toward families, policy

8

.. .. .. . . . . . .. . . . . . .. . . .. .. .. . . . . .. . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . .. . . .i . . . . . . . I . . . . . . . •



changes, corrective uwit-level actions, personnel turnover, and the like could be assessed
through noting changes in readiness levels within and across units and individuals.

The readiness measures collected for the AFRP core survey are directed primarily
at producing a set of readiness measures that can be used both by the Army to improve
its measurement of readiness and by AFRP researchers to identify the personnel,
environmental, family, and other factors that most impact readiness.

A literature review initiated the development of the readiness measures for the
AFRP. The review focused on previous research involving indicators of individual and
unit readiness, spouse preparedness, and family and military environment factors relat-
ed to readiness. An initial list of individual and unit readiness dimensions was
constructed upon completion of the literature review.

Two sets of workshops were then conducted to further r.3fine the initial list of
dimensions. The first series of workshois used a critical incident methodology in which
officers and noncommissioned officers (NCOs) from both combat and support units were
asked to generate critical behavioral incidents based upon their experience in the Army.
The originator of each incident generated indicated the degree of individual or unit
readiness exemplified by the incident on a nine-point scale. AFRP scientists analyzed
and classified the incidents and generated a list of readiness dimensions for individuals
and another set of dimensions for units. Drafts of behaviorally anchored rating scales
were constructed for each of the dimensions.

In the second set of workshops, the officer and NCO participants were asked to test
and evaluate the draft individual and unit readiness scales. The participants were
asked which dimensions, when combined into a composite index, would produce the best
overall measures of unit readiness and the readiness of individual officers, NCOs, and
junior enlisted personnel. They were also asked which dimensions were most difficult to
use in rating individuals and units a ad the sources of those difficulties. The
participants were then asked to identify types of individuals or units for which one or
more of the dimensions would be inappropriate to use in measuring their readiness.

Upon completion of the workshops, a master working list was developed of readi-
ness variables for which measurement instruments would be developed. The rationale
underlying the selection of each variable involved three criteria: (a) it appeared reason-
able to believe that high (or low) scores on the variable would be indicative of the

p.ro . . ....iky th... ... - ou... ,,,,,,,uni.,.,ucceaa I&Ar COm.FI.,,, AIO W.Wa .',U.J M-SS-oU,

(b) the variable would be a valid indicator of readiness for most if not al types of
individuals or units; and (c) the variable could be measured reliably and relatively easi-
ly.

AFRP scientists then determined the preferred measurement methodology for each
variable. Draft instruments were developed and field-tested. On the basis of the field
test results, the draft readiness measures were further refined. Finally, the
instruments were reviewed by Army readiness proponents who declared them to be
valid measures of individual and unit readiness. The final measures consist of
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1. Readiness Rating Scales. Two sets of behaviorally anchored rating scales to

be completed by soldiers and supervisors-one to evaluate individual
readiness and another to evaluate unit readiness. The individual measures
were to be completed by first- and second-line supervisors of the soldiers in
the core survey sample. The unit readiness measures were to be completed
by the sampled soldiers and their supervisors.

2. An assessment of the soldier's job performance relative to that of other
soldiers in the unit. This assessment was completed by the unit commander
for each sampled soldier.

3. A series of self-report questions presented in the Soldier Questionnaire that
were designed to collect information on individual readiness. The questions
query the respondent (the sampled soldier) on objectively verifiable
performance information such as number of awards received, Skill
Qualification Test scores, and adverse disciplinary actions.

4. A. series of readiness self-rating scales on which the soldiers indicate their
own, perceived readiness.

6. A measure of the relative promotion rate of the individual soldiers derived
from Army records. Soldiers' average times within grade are compared to
those of other soldiers ;.i the same grade.

6. An unclassified veralon of the Unit Status Report (USR), which measures
equipment availabfkty and maintenance, personnel availability,
performance, and requirements. Like the operational USR, the unclassified
version (Unit Status Summery) is completed by the commander of the
sampled unit.

7. The average of the individual overall readiness scores of unit personnel in the
sample. These averages are computed separately for four groups of soldiers
within the unit: junior enlisted personnel, noncommissioned officers, officers
(not including the unit commander), and the unit commander. Here, the
readiness of the urit is assumed to depend in part on the combined readiness
of the individuals making up the units.

These final mepsoires are MhowrA in Apnindiy A

Modes of Data Collection

The Army Family Research Program collected data from a sample of soldiers, their
spouses, the soldiers' first- and second-line supervisors, unit commanders, and directors
of family services available at an installation or community. Questionnaires and other
forms used to collect the data were the Soldier Questionnaire, Individual Readiness
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Rating (IRR) questionnaire, Unit Readiness Rating (URR) questionnaire, Unit Informa-
tion Form (UTIF), Spouse Questionnaire, Survey of Family Services (SFS) form, and the
Installation and Community Characteristics Inventory (ICCI) form (Appendix B).

After the sampling process identified the sampled installations, the sampled units
within those installations, and the sampled soldiers within the units, lists of the
sampled soldiers by unit were generated. The sample of soldiers for each site was
drawn from Army personnel records approximately 85 days before data collection was
scheduled for the site. Eight separate draws from the Army personnel files were made
from December 1988 through March 1989, based on the agreed-upon schedule for data
collection.

The early selection of soldiers was required for the readiness rating component of

the survey. The 85-day period was designed so the disposition forms (DFs) listing all
soldiers, by unit, for a site could be prepared and taken to the installation at the 60-day
briefing. At this briefing (or by mail if no briefing was required), the DFs were
distributed to a designated person in each unit who was responsible for checking the list
for accuracy and for designating each soldier's first- and second-line supervisors. These
completed lists were then returned and used to assign soldiers to supervisors who would
then complete readiness rating questions for each assigned soldier. This assignment
process prevented overburdening any one supervisor by limiting the number of soldiers
rated to eight

The completed lists for each unit and the associated supervisor rating assignments
were used to determine which questionnaires each soldier and supervisor were to
receive and to make up the individual packets of material for field administration.
Soldiers who were not identified as supervisor for any other sampled soldier received
only the Soldier Questionnaire. In addition to questions about the soldier and his Army
experiences, the Soldier Questionnaire contained a section of questions called the Unit
Readiness Rating component. Soldiers who were identified as the supervisor of only one
or more sampled soldiers were given the Individual Readiness Rating Questionnaire to
rate each assigned soldier and the Unit Readiness Rating Questionnaire. Soldiers who
were selected in the base sample and who also were identified as supervisors of other!
sampled soldiers received both the Soldier Questionnaire to complete and copies of the
Individual Readiness Rating Questionnaire to fill out for soldiers they supervise. The
Unit Commander always received the Unit Information Form. If selected as a sampled
soldier and/or identified as the supervisor of any sampled soldiers, the Unit Commander
could also receive the Soldier Questionnaire and/or the Individual Readiness Rating
Questionnaire.

For the soldier survey, trained data collection team - travelled to the sampled
soldiers' installations and administered the questionnaire(s) in group sessions. These
same teams administered questionnaires simultaneously to the soldiers' designated
supervisors and the Unit Commanders. While the survey team was at the installation,
the soldier designated as project liaison for the survey completed the ICCI and obtained
completed SFS forms from the appropriate service directors. This data collection design
was used most of the time; however, complicationE occasionally required deviation from
this model. These complications are described in the following paragraphs.

11
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Complications arose during the data collection period that required alterations to
the basic data collection design:

a Soldiers who could not attend the sessions had their questionnaire packets
delivered to them to be completed. These packets were usually returned
before the survey team left the installation.

a The duties of the Medical Activity (MEDDAC) and Dental Activity
(DENTAC) ,mits required special arrangements-the completion of the
questionnwires became the responsibility of a designated member of the unit.
This person delivered the questionnaires to be completed, collected them, and
returned them to the survey team. Special written instructions were
prepared explaining the purpose of the survey and how to fill out the ques-
tionnaire.

For security reasons, data collection was delayed for the Panama site. A coup
attempt and change of command delayed all data collection activity. There-
fore the actual data collection took place 4 months after the original schedule.
Approximately half of the original selected sample were still available.
Because of the delays already encountered, the decision was made to send the
questionnaires to the remaining soldiers in the sample rather than redraw
the sample. The Point of Contact (POC) routed the questionnaire packets
and returned them to AFRP staff.

Data collection in Europe was different because the units were spread out
over several different geographic areas. Therefore units were dealt with indi-
vidually and, because the survey team was not in any one location for very
long, more individual questionnaire packets had to be routed to soldiers than
was necessary for the U.S.-based units.

For U.S. Army-Europe (USAREUR), Panama, and several CONUS sites, the
scheduled data collection was delayed because of Army schedule conflicts. The major
results of the relatively long time between sample selection and field data collection in
these locations were

Substantial numbers of soldiers were no longer eligible for the survey
because they had been reassigned to another unit or installation or had left
the Army. (The ineligibility of soldiers who were reassigned resulted from
two factors: (a) the Troop Support Request (TSR) process required by Forces
Command (FORSCOM) meant that soldiers who were assigned to a unit or
installation for which a TSR had been approved could not be followed; and (b)
the design requirement that units and soldiers within units be analyzable
meant that soldiers would not be followed, even in cases where the TSRs
would have allowed this.) Approximately 28% of soldiers were excluded
because they were no longer eligible at the time of data collection. (Of these,
72% had been reassigned, 24% had separated from the Army, and the
remainder were ineligible for other reasons.) As a result, the proportion of
the Army actually represented by the sample was smaller than originally
planned.

12
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Soldiers who had recently moved to an installation were not included in the
sample. Although this was part of the original design because of the require-
ment to obtain supervisor listings for the readiness measures, the length of
time soldiers had been at their current locations was greater for a number of
sites because of Army-imposed delays.

The total data collection period was longer than originally planned and data
thus refer to a longer time period. The soldier data collection period ranged
from February 1989 through December 1989; spouse data collection went
from May 1989 through May 1990, though most spouse instruments were
completed by March 1990.

The spouse survey was atrictly a mail survey. Soldiers who completed the Soldier
Questionnaire and were married were asked to provide the names and mailing
addresses of their spouses. This information was used to prepare a Spouse Question-
naire and mailing envelope. The questionnaire was then mailed t, the spouses for them
to complete and return by mail. Up to four mailings were made to each spouse if the
first attempt to obtain a completed questionnaire failed.

Spouse Questionnaires were mailed only to those spouses identified by soldiers who
completed the Soldier Questionnaire and filled in the last page of the questionnaire
reporting their spouses' names and mailing addresses. Spouse addresses were obtained
from the soldier rather than from the unit for two reasons: (a) the requirement for the
units to provide supervisor listings was deemed too burdensome, and (b) the delay from
sample selection to data collection meant that more current spouse addresses would be
available from soldiers. Checks of soldier questionnaires from early survey sites
indicated that approximately 10% to 15% of married soldiers did not provide a spouse
address. Although it would have been desirable to obtain addresses for the other
spouses, other means could not be used, both because of the further delays that would
be incurred and because of the implicit promise to soldiers that spouses would be
contacted only on the basis of the soldier's providing the address. Early in the analysis
period, comparisons between soldiers whose spouses did and did not respond (including
spouses for which no questionnaire could be distrbuted) will be carried out to assess the
possible bias involved.

Spouse Questionnaires were mailed aot -ppror Ite -wneek inev.s.o1 x May.
1989 until May 1990. No spouse received more than four mailings of the questionnaire.
The four mailings were conducted over consecutive 6-week mailouts.

The on-site collection of soldier questionnaire data, supervisor ratings of soldiers in
the sample (the 1RRs), and installation and unit data waS completed in December 1989,
and all instruments were received by late January 1990. The soldier-provided spouse
names and addresses were used to mail questionnaires to spouaes, with subsequent
mail follow-up of nonresponding spouses. Th.e receipt of spouse questionnaires ended in
late May 1990.
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Army Review Process

Throughout the project, ARI, CFSC as project sponsor, and the project team have

been strongly committed to ensuring that the results provided to the Army are useful in
the short term and enhance the knowledge base on which Army programs and policies
must draw to ensure that they best meet the needs of Army families and contribute to
readiness and retention.

ARI and CFSC have provided input on Army needs throughout the project, and key
users in Office of the Deputy Chief of Staff for Personnel (ODCSPER), Office of the
Departmental Chief for Operations (ODCOPS), and other Army offices have been
consulted periodically. The AFRP research team has provided input for briefings for
senior Army staff on the need for and status of Army family research. ARI established a
Scientific Advisory Committee to advise on research issues and methods. This advisory
group met three times with the research team and ARI and CFSC personnel to discuss
issues, methods, and analysis. A two-volume report describing the instruments,
sampling plan, and field procedures for the AFRP survey was submitted for review, this
report was approved in February 1989 by an ODCSPER Military Survey Review Panel
convened by the U.S. Army Soldier Support Center.

14



Sampling

The research objectives of the AFRP require the ability to relate characteristics and
attitudes of soldiers and their family membors to characteristics of the Army at both the
unit and installation level. For example, outcomes for individuals such as family well-
ness aud soldier readiness must be related to characteristics and outcomes of units,
such as unit readiness, leader-ship attitudes, and unit mission. As a consequence, the
sampling design must include provisions for representing the units of the Army and
individuals from those units as well as their spouses if they are married. To support
these research objectives, the probability samples of persons and units must be capable
of producing unbiased estimates of soldier characteristics, characteristics of soldiers'
spouses and families, and characteristics of Army units.

This report documents the sampling activities used for the core research effort of
the AFRP. The report expands and elaborates on the sampling design presented in the
program's research plan (Barokas & Croan, 1988). Specifically, data that were obtained
for the construction of the first-, second-, and third-stage sampling frames are described
and summary tabulations of relevant data are provided. Also presented are details of
the sampling frames, stratum allocations, and sample selection procedures. More infor-
mation on this AFRP sampling is presented in

"* The Army Family Research Program: Sampling Plan for the Core Research
Effort,

"* Analyzing and Adjusting for Nonresponse to the AFRP Spouse Survey, and

"* Sampling Weights for the AFRP Core Research Effort.

Overview of Sample Design

The purpose of the sample design is to produce samples of Army personnel and
A-,, %,_it;_ that can b uOd tW make inere©cefs to a predewermined survey population
of Army personnel and Army units with acceptable levels of accuracy and cost. The only
statistically valid way to obtain such samples is to make random selections from a
predetermined probability structure that assigns a nonzero probability of selection to
every member cf the survey population. The sample that was specified by the AFRP
sample design is wholly motivated by this requirement.

The AFRP sample design employed a sampling technique known as multi-stage
cluster sampling to achievre tJ sired cost savings without negating the inferential
capability of the sample. Details of this commonly used statistical procedure are
available in any elementary text on survey sampling (e.g., Kish, 1906). Three stages of
sample selection were specified by the sample design: installations, units within
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selected installations, and soldiers (and their spouses) from selected units.
Stratification was used at each stage to control the distribution of the samples with
respect to organizational and demographic characteristics. These included region of the
world at the first stage, unit function at the second stage, and demographic categories
defined by paygrade, sex, and marital status at the third stage.

Active-duty Army units, personnel, and spouses of personnel were the primary
analytic units planned for the AFRP. However, the distribution of Army personnel in
hundreds of locations worldwide necessitated some sort of control in the geographic
distribution of the sample. Otherwise, the costs associated with on-site data collection
at randomly selected locations would havw; severely restricted the number of units and
persons that could be surveyed.

To avoid this situation, a sample of geographic locations, each containing one or
more Army installations, was drawn with Lhe requirement that the subsequent
selection of units be confined to these locations. Further, the selection of soldiers and
their spouses was confined to selected units. Approximately equal-sized samples of
soldiers were drawn from each unit to facilitate the estimation of unit-specific
attributes.

The first-stage sample of geographic locations was selected in September 1988,
with probabilities proportional to a composite "Kze measure based on weighted counts of
eligible soldiers assigned to an eligible location. Composite size measures, described in
Appendix C, were used to attain, in expectation, the desired second- and third-stage
sample allocations for the various subpopulations of interest. Within selected locatiois,
the second-stage sample of units was selected in November 1988, with probabilitieb
proportional to the composite number of persons ast igned to eligible units. The third-
stage sample of soldiers and their spouses was selected between December 1988 and
March 1989, with approximately equal probabilities within each third-stage stratum.
Because of their importance to the unit-level analyses, the commanders of all selected
units were also included in the sample. At each stage, the sample selection
probabilities were assigned to sampling units to yield an approximately self-weighting
(i.e., equal probability) sample of soldiers and spouses within categories defined by the
intersection of unit function and demographic category. The sample design,
summarized in Table 1, is described in the following sections.

Survey PORulation

Because of the three-stage, hierarchical nature of the sample design, the AFRP
survey population is defined in terms of eligible locations at the first stage, eligible
units located at eligible locations r L the second stage, and eligible soldiers assigned to
eligible units and spouses of eligibie soldiers at the third stage. Specifically,

A locat-on was eligible for the survey if at least 1,000 active-duty Army
personnel were stationed there or within 50 miles of it in May 1988.
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Table 1

Summary of Sample Design

First stage

Sampling units: Posth/installations/sites

Stratification: Geographic region

Allocation to strata: Proportional to composite number of persons

Type of selection: PPSa to composite number of persons

Sample size: 43 selections from 34 geographic locationsb

Second stage

Sampling units: Army organizational units

Stratification: Unit function

Allocation to strata: Oversample deployable units

Type of selection: PPSa to composite number of persons

Sample size: 542 eligible units, 528 participating unitsc

Thirdstg

Sampling, nita: Soldiers and spouses of soldiers

Stratification: Paygrade group, sex, and marital status

Allocation to strata: Oversample officers, marrieds, and females

Type If IM UOIc•o; Simple random sample

Sample size: 20,033 soldiers from participating units and spouses of married
soldiers

I Probability proportional to size.

b Multiple first-stage selections were made at large installations

c A unit was considered participating if at least one completed

Soldie- Questionnairm was provided from the unit.
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0 A unit was eligible if, at the time of data collection, it was located at an
eligible location, was unclassified, had more than 20 active-duty Army
personnel assigned to it in October 1988, and was not a transition point (i.e.,
pipeline) or separation unit, a medical holding or confinement unit, or a unit
composed entirely of trainees or. students.

* A soldier was eligible if he/she was

1. On active duty and assigned to an e'igible unit at the time of sample
seleftion (February 1989 to March 1989) and was still assigned to the
same unit at data collection (February 1989 to October 1989),

2. In paygrade level E2 through 06 at the time of sample selection and
data collection, and

3. Not AWOL, hospitalized, incarcerated, or detached from his or her unit
at data collection.

* A spouse was eligible if, at the time of data collectior, he or she was married
to an eligible soldier.

The survey's eligibility requirements were determined by (a) the research
objectives of the survey, (b) the survey's access to Army personnel, and (c) the resources
available to the survey. Specifically, the survey was restricted to persons assigned to
operational units in order to support the planned unit-level analyses. The additional
requirement that eligible units have more than 20 soldiers was necessary to ensure that
the unit sample would yield the desired number of soldiers and spouses.

The decision to exclude Army personnel who were stationed more than 50 miles
from an installation with 1,000 or more soldiers was necessary to control data collection
costs. Although it affected about 5% of all Army personnel, the decision was made with
the knowledge that the extent of Army family services available to these persons is
likely to be quite different than that available to their eligible counterparts.

The requirement that a soldier be assigned to the same unit between sample
selection and data collection was necessary because the Army required that
installations be notified of personnel selectAon for the survey at least 60 days prior to
data collection. In addition, the Army did not authorize following mioldiers beyond the
units participating in the survey. Soldiers and spouses who were undergoing or just
completing a Permanent Change of Station (PCS) were most affected by this
requirement. Army-imposed delays in the start of data collection in Panama, Germany,
and several CONUS installations lengthened the time between sample selection and
data collection for sample members stationed at these locations. As a result, a greater
than expected number of soldiers were excluded from the survey population because of
reassignment or separation.

Members of the AFRP survey population necessarily have a positive probability ,f
selection into the sample. Clearly, the survey population does not include all active-
duty installations, units, soldiers or their spouses. The nature of Army operations and
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limited survey resources preclude a survey that is truly representative of tha entire
active-duty Army. However, the AFRP survey population does include ths majority of
soldiers and their spouses in the vast majority of situations in which they are likely to
find themselves during their Army careers. The extent of the survey populution and the
sampling frames that were used to enaumerate it are presented in the discussion on
Sample Allocation and Selection.

Sampling Frames

First-Stage Sampling Frame

The three-stage nature of the sampling design required that three aspects of Army
operational units he delineated: (a) their distribution by geographic location, (b) their
size and function, and (c) the demographic characteristics of the persons assigned to
them. After an in-depth examination of Army data sources, it was concluded that data
from the Officer and Enlisted Personnel Master Files, maintained by the Total Army
Personnel Command (PERSCOM) would provide the requisite information.

In May 1988, a data file was created by PERSCOM from the personnel master files
that identified the unit, Army Location Code (AR: OC), major command, and deployable
status of all active duty, nonclassified operational units in the Army. In addition,
counts of the number of persons assigned to these units by paygrade, sex, and marital
status were obtained. The file accounted for 770,911 active-duty Army personnel in
paygrades E2 through 06 stationed in 1,150 locations throughout the world. These
data were used to construct the first-stage sampling frame that is described below.

The first-stage sampling frame comprised first-stage sampling units (FSUs) that
were defined as (a) a single geographic site (i.e., an ARLOC) where Army personnel
were located, or (b) a combination of geographic sitea. In general, each FSU was
,e•,•,;ed to have at least one site (called a nucleus site) that contained at least 1,000
soldiers on active duty. '"lnere were two reasons for this requirement: it ensured a cost-
effective size for data collection, and it increased the likelihood that Army family
support services were provided within the area encompassed by the FSU.

Many FSUs also contained one or more non-nucleus sites (called satellite sites) that
w..e l'%c % wii u'•5 •ie o- the M-Cleui s site. The association of nearby satellite
sites (e.g., recruiting stations) with a nucleus site was desirable because personnel at
the satellite sites were likely to use the Army family support services provided by the
nucleus site. This approach also was used in areas that contained several large
installations in proximity to one another (e.g., Washington, DC, and Hawaii).

The many nearby installations or kaserns in Germany (62 separate ARLOCs in
Germany each contained 1,000 or more active-duty personnel) raised concerns that
restricting the sample to a dozen or so, mall kaserns would not capture enough of the
variability among locations to allow meaningful analysis. To avoid this, many kaserns
were combined into larger FSUs on the basis Xf major command status (e.g., V or VII
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Corps) as well as geographic proximity. Major command was included as a determining
factor because of command responsibility for many family support services. The 19
FSUs that were defined in Germany are shown in Figure 3.

A total of 121 ARLOCs on the May 1988 EMF/OMF contained 1,000 or more
eligible persons and were declared nucleus sites. Persons stationed at nucleus sites
accounted for 670,692 (87%) of all persons in paygrades E2 thr-ough 06. Persons
stationed at 343 satellite ARLOCs accounted for 61,673 (8%) of the total. The
remaining 38,646 (5%) persons were more than 50 miles from a nucleus site and were
excluded from the survey population.

In addition to the United States, FSUs were located in W. Germany, Berlin,
Belgium, Italy, S. Korea, Japan, and Panama. To ensure representation from each
geographic region of the world, each FSU was assigned to one of three first-stage strata:
(i) United States (including Alaska and Hawaii); (2) Europe; and (3) S. Korea, Japan,
and Panama. Details of the first-stage stratum allocations are provided in the discus-
sion of Pretests.

Second-Stage Sampling Frame

The second-stage sampling frame comprised all Army units located at selected
FSUs. The frame was constructed from the universe of non-classified units, as
identified by the Unit Identification Code (IC). This universe was re-enumerated by
PERSCOM in October 1988 to account for changes in the population that occurred since
the May 1988 enumeration.

An examination of the characteristics of tICs revealed an enormous diversity with
respect to size, type, and organizational level. UICs ranged in size from 1 person to just
over 5,000 persons. On the large end of this spectrum, every UIC with more than 1,000
persons was found to be either a transition point or replacement UIC. These "pipeline"
UICs are composed exclusively of persons undergoing a PCS (permanent change of
station) and exist solely for administrative purposes. Such UICs were considered
"nonoperational," at least for survey purposes, because they could not be included in the
survey's unit-level analyses. Other examples of nonoperational UICs included medical
holding, confinement, separation, and UICs comprised exclusively of trainees.

A design study, described in detail below, was used to determine that a sample of
480 units and approximately 18,000 soldiers would be needed to support the analytic
objectives of the survey. To attain such a sample size, an average of 38 persons would
have to be drawn from each unit. As can be seen in Figure 4, more than 40 percent of
all eligible units have less than 38 persons a&signed to them. Thus, even if units were
selected with probabilities proportional to their size, the resulting third-stage sample
siee would have been far less than desired unless widely varying within-unit sample
sizes were used. Even then, the unequal weighting induced by varying the within-unit
sample sizes would have caused the effective sample sizes to be less than adequate.

The resulting sampling strategy was a compromise between retaining as many
eligible UICs and persons as possible and restricting the sample to UICs that were
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large enough to support the desired third-stage sample sizes. After evaluating various
minimum UIC sizes, it was decided that UICs with 20 or fewer persons would be
excluded from the survey population. With this strategy, many ULICs were still too
small to allow samples of 38 persons to be drawn. from them. To compensate for the
shortfall, larger sample sizes were drawn from the larger UICs. The amount of unequal
weighting induced by the differential in unit sample sizes was marginal.

The effect of excluding UICs with 20 or fewer persons is summarized in Table 2
along with the other exclusions made to the universe of UICs. The exclusion resulted
in a 28% reduction in the number of UICs in the target population and reduced the
number of persons eligible for the survey by only 3.1%. To allay concerns that the
systematic exclusion of small UICs might inadvertently preclude analyses of certair.
types of units, a listing of all UICs with 20 or fewer persons was made and reviewed by
ARI. Although some types of units were disproportionately affected by the exclusion
(e.g., 112% of Training and Doctrine Command (TRADOC) personnel), the decision was
made, with the concurrence of ARI, that the gains in data colleztion efficiency
outweighed the marginal loss in inferential capability.

Two second-stage strata were defined in terms of unit deployability as per the
Modified Table of Organization and Equipment (MTOE) and the Table of Distribution
and Allowances (TDA). Because of the importance of v nit readiness to the survey's
analytic objectives, deployable units were sampled at a higher rate than their
occurrence in the population.

Third-Stage Sampling Frame

The third-stage sampling frame consisted of individuals assigned to selected units.
To account for personnel changes that occurred between the selection of the second- and
third-stage samples, data files containing the name, rank, sex, and marital status of
persons assigned to selected units were provided by PERSCOM 3 months prior to
scheduled data collection. The long lead time was needed to process and select the
third-stage sample in time for the required 60-day briefing of selected units.

A total of 20 third-stage strata were formed on the basis of paygrade group, sex,
and marital status. The distribution of the target population by paygrade, sex, and
marita: status is shown in Table 3.

Sample Allocation and Selection

Sample Allocation

The purpose of the first-stage sample was to restrict the geographic distribution of
the sample and thus control data collection costs. However, cost was not the only
consideration because the size of the first-stage sample also affects the bins and
precision of survey estimates. For example, the availability of Army family services
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Table 2

Unit Sampling Frame

Type of unit UICs Persons

(%) (%)

Total units and personnel provided by PERSCOMa 11,103 765,914

Ineligible units:

Nonoperational oICsb 330 (2.9) 52,120 (6.8)

UICs with missing or unusable data 755 (6.8) 3,304 (0.4)

UICs outside 50-mile radius of nucleus sitec 1,557 (14.0) 36,821 (4.8)

UICs with 20 or fewer personsd 22978 6. 2177 (2.9)

Total ineligible 5,620 (50.6) 114,422 (14.9)

Sampling frame 5,483 (49.4) 651,492 (85.1)

Source: October 1988 Officer and Enlisted Personnel Master Files.

a Active-duty Army personnel in paygrades E2 through 06 not assigned to classified urts.

b Nonoperational UICs include transfer point, replacement, separation, medical holding,
confinement, and UICs comprised exclusively of trainees.

c A nucleus site is defined as an installation, post, or location where 1,000 or more at tive-
duty Army personnel were stationed in May 1988.

d UICs inside 50-mile radius of nucleus sites.
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Table 3
Distribution of Soldiers Assigned to Eligible Units by Paygrade Group, Marital Status,

and Sex

Paygrade Marital Males Females Total

group status Persons (%) Persons (%) Persons (%)

E2-E4 Married 96,990 (15) 15,651 (2) 112,641 (17)
Not married 185,498 (29) 2 f 209,527 L322

282,488 (44) 39,680 (6) 322,168 (49)

E5-E9 Married 184,343 (28) 13,383 (2) 197,726 (30)
Not married 36.892 (6 75 1) 4339 7

220,235 (34) 20,890 (3) 241,125 (37)

W1-W4 Married 11,309 (2) 178 (0+) 11,487 ( 2)
Not married 149 0Q 143 1,57 j

12,738 (2) 321 (0+) 13,059 ( 2)

01-03 Married 27,866 (4) 3,811 (1) 31,677 ( 5)
Not married 13,684 ( 3.911 (1) 17.596 L3

41,550 (6) 7,722 (1) 49,272 ( 8)

04-06 Married 21,977 (3) 1,261 (0+) 23,233 ( 4)
Not married 1 (+68 O.) 862 C0+ - 2 0+)

23,745 (4) 2,123 (0+) 25,868 (4)

All Married 342,485 (53) 34,284 (5) 376,769 (58)
Not married ?38..271 (37) 3 ( 274,723 (42)

580,756 (89) 70,736 (11) 651,492 (100)

Source: October 1988 Officer and Enlisted Personnel Master Files.
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varies from installation to installation. Thus, a sample that is too geographically
restrictive may fail to capture this important source of variation. In addition, the
number of FSUs determines the degrees of freedom that are available for estimating
variances. As a result, the reliability of the proposed complex modeling activities are
directly affected by the first-stage sample size.

After careful consideration of these factors, a sample of 40 first-stage selections was
determined to be the minimum number needed to support the analytic requirements of
a survey of this scope. Multiple selections were necessary at the largest installations to
maiutain a proportional allocation of the sample. As a result, the 40 first-stage
selections corresponded to 30 distinct FSUs.

Because most of the data analyses for the core study take place at the unit and
individual level, the second- and third-stage sample allocations were designed to meet
the minimum precision requirements established for both levels of analysis. The third-
stage sample allocations were based on the univariate and multivariate statistical
analyses planned for the survey. Univariate sample size requirements were evaluated
with the standard error of an estimated proportion, and the statistical power associated
with estimating the parameters of a multiple regression model was used to determine
multivariate sample size requirements for each of the following major subpopulations:
males, females, marrieds, not marrieds, E2-E4s, E5-E9s, O1-03s, and 04-O6s. Details
of the precision requirements are presented in the Appendix of the AFRP Research Plan
(Barokas & Croan, 1988).

At the individual level, the results of the power analysis indicated that an effective

sample size (i.e., a sample size adjusted for nonresponse and unequal weighting) of at

least 1,400 persons was needed for each major subpopulation to detect moderate-sized
regression parameters with a statistical power of 0.80. As a result, females and officers
were oversampled to achieve this allocation. In addition, the sample was constrained to
be 70% married to support the analyses planned for the spouse survey.

At the unit level, unit readiness is an important outcome analyzed in tho research
effort. And, because of their aniSsion, deployable (i.e., MTOE) units will be the focus of
this analysis. Thus, the minimum precision requirement at the unit level was described
in terms of the number of MTOE units allocated. A power analysis by the readiness
research area leader indicated that a second-stage sample of at least 350 MTOE units
woald bt needed to detect multiple regression parameters that increase the R2 value by
V.0'1 or more with a statistical power of about 0.60.

Sizable demographic differences between MTOE and TDA units were found to exist
for each major subpopulation of interest. For example, officers, females, and marrieds
each comprised 20%, 15%, and 83% of the personnel assigned to TDA units compared
with 8%, 9%, and 64% of the personnel assigned to MTOE units. As a result, the
maximum effective sample size for the proposed third-stage sample allocation occurred
with a second-stage sample allocation of 300 MTOE and 180 TDA units, well below that
required for the unit readiness analysis. To mitigate these differences, an evaluation
was made to determine if a disproportionate allocation of 350 MTOE units would cause
the effective sample sizes of one or more of the major subpopulations to he less than
1,400 persons. The results of the evaluation indicated that a second-stage allocation of
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350 MTOE units and 130 TDA units and a third-stage allocation of 17,945 soldiers
satisfied the minimum precision requirements for both the unit-level and person-level
analyses. Larger MTOE allocations resulted in unacceptable precision levels for
females and field-grade officers and caused substantial reductions in the effective sizes
of the other subpopulations. The distribution of the survey population and the final
sample allocation of participating units and persons in each first- and second-stage
stratum combination is shown in Table 4.

Military personnel were ciassified into 20 third-stage strata determined by the
intersection of sex, marital status (i.e., married, not married) and paygrade group (i.e.,
E2-E4, E5-E9, W1-W4, 01-03, and 04-06). To meet the analytic requirements of the
sur 'ey, the third-stage sample comprises greater proportions of officers, marrieds, and
females than exist in the survey population. The final allocation of sample persons
across these strata is shown in Table 5.

Sample Selection Procedures

Stratification was used at each stage of selection to control the distribution of the
sample with respect to important geographic, organizational, and demographic
characteristics. In addition, the probabilities used to select the first- and second-stage
samples were made proportional to composite size measures to ensure that the desired
second- and third-stage sample allocations were achieved, in expectation.

Composite size measures are weighted counts of the number of eligible persons
assigned to an installation or unit where the weights reflect the desired sampling rate
for each subpopulation. Afi a result, married persons contributed more to the composite
size measure then unmarried persons, officers more than enlisted, females more than
males, and persons assigned to MTOE units more than those in TDA units.
Computational details of the composite size measures used to select FSUs and units are
presented in Appendix C.

Because FSUs and units varied considerably with respect to numbers of personnel
(and hence composite size measures), the first- and second-stage samples were chosen
with minimum replacement (Chromy, 1979). The minimum replacement procedure is
equivalent to without-replacement probability proportion to size (PPS) selection if none
of the expected selection frequencies exceed unity; i.e., if there are no self-yepresenting
sampling units. Otherwise, the procedure achieves the required frequencies over
repeated samples and, at any specific drawing of the sample, comet within one sampling
unit of the expected allocation. The minimum replacement method is superior to either
with- or w-ithout-replacement schemes in that it controls the number of selections
assigned to a sampling unit so that the actual allocation and the proportional-to-size
allocation differ by less than 1 and, at the same time, include self-representing
sampling units with their required frequencies.

At the first stage, 40 primary selections were made. In addition, 10 alternate
selections were made in the event that higher priority activities precluded participation
by an originally selected FSU. The selection of primary and alternate FSUs was made
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Table 4

AFRP Sample Allocation by Geographic Region and Type of Unit

Survey populationsa Sample
Stratum Persons Units Persons Unitsb

(%) (%) (%) (M)

CONUS, Alaska. Hawaii

MTOE Units 263,547 (40) 2,202 (40) 7,638 (38) 206 (39)
TDA Units 147,346 23 1282 4,202 (21) 102(19

410,893 (63) 3,484 (63) 11,840 (59) 308 (68)

Europe

MTOE Units 191,502 (29) 1,534 (28) 6,202 (31) 170 (32)
TDA Units 1 (2) _13_99 L3) 675 (L3 14 L3

204,537 (31) 1,673 (31) 6,877 (34) 184 (35)

Japan Korea, Panama

MTOE Units 02,095 ( 5) &72 ( 5) 1,091 ( 6) 30 (6)
TDA Units 3.967 (1) 5_L4 (1) 225 ( 1) 6 (1)

36,062 ( 6) 326 ( 6) 1,316 ( 7) 36 (7)

Overall

MTOE Units 487,144 (75) 4,008 (73) 14,931 (75) 406 (77)
TDAUnits 164(328 1.476 (27) 5,102 (25) 1222

651,492 (10) 5,483 (100) 20,033 (100) 528 (100)

a Source: October 1988 Officer and Enlisted Personnel Master Files.

b Participating units.
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Table 5

AFRP Sample Allocation by Demographic Category

Sex
Paygrade Marital
group status Male Female Total

(%) (%) (%)

E2-E4 Married 4,141 (21) 650 (3) 4,791 (24)
Not married 3,201 (16) _.A65 L32 _8&37 (19

7,342 (37) 1,215 (6) 8,557 (43)

ES-E9 Married 3,761 (19) 507 (3) 4,268 (21)
Not married 915 170 ) 1L085 6

4,676 (23) 677 (3) 5,353 (27)

W1-W4 Merried 300 (2) 19 (0+) 319 ( 2)
Not married 67 (0+) 155 (0+) 82 (0+)

367 (2) 34 (0+) 401 (2)

01-03 Married 2,263 (11) 308 (2) 2,571 (13)
Not married 631 (3) 82 0 713 L4

2,894 (14) 390 (2) 3,284 (16)

04-0r Married 2,082 (10) 110 (1) 2,192 (11)
Not mar-ed 173 1) 73 (0+) 246 Lj)

2,255 (11) 183 (1) 2,438 (12)

ALL Married 12,547 (63) 1,599 (8) 14,141 (71)
Not married 4,987 25) 906 (5) _892 (30)

Total 17,534 (88) 2,499 (13) 20,033 (100)
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with the requirements that (a) the expected selection frequency of each FSU be
proportional to its composite size measure, and (b) that each self-representing FSU
appear in the primary sample. Computational details of the selection procedure used to
satisfy these requirements are presented in Appendix D.

During data collection, scheduling conflicts resulted in the replacement of three
original selections with three alternate selections. In addition, an alternate FSU in
Korea and both alternates in Germany were added to the primary sample. The FSU in
Korea was added to the sample at the request of U.S. Army, Korea, to provide a more
comprehensive idea of the impact of Army family services on soldiers and their families
stationed in Korea. The FSUs in Germany were added to the sample in anticipation of
response problems in Germany due to a 6-month lag between sample selection and data
collection. These additional FSUs increased the first-stage sample size to 43 selections
trom 34 locations.

The original second-stage sample comprised 480 primary units and 91 alternate
units selected from the 40 first-stage selections. When the firstastage sample was
increased to 43 selections, however, the second-stage sample size was increased to 515
primary units and 97 alternate units. Except for FSUs that were selected more than
once, 12 primary units and three alternate units were selected from each selected FSU
whenever possible. FSUs that were selected two or three times had 30 or 45 units
selected from them, respectively. To compensate for FSUs with fewer than 12 units, the

.I number of units allocated to other FSUs was increased to maintain the overall sample
size.

Eligibilit, and Participation of Units and Soldiers

Initially, the unit replacement strategy called for the activation of an alternate unit
whenever a primary unit was found to be ineligible or unavailable for the survey.
However, this strategy was changed soon after data collection began, primarily because
of the requirement to task units several weeks in advance of data collection. To satisfy
this requirement and still maintain a viable set of alternates, it was necessary to
schedule alternate units for data collection until the participation status of all units
could be determined. The negative implications of cancelling an alternate unit after the
tasking of selected individuals, the marginal difference in data collection costs, and a
higher than expected ineligibility rate led to the inclusion of all alternate unite in the

A total of 70 of the 612 primary and alternate units selected for the survey were
considered ineligible for reasons shown in Table 6. Ultimately, 528 eligible units
provided at least one compluted Soldier Questionnaire and were considered
participating. Of the 14 eligible but nonparticipating units, 7 were deployed at the time
of data collection and were considered eligible but unavailable for the survey. Because
these units % ere undergoing normal operational activities, it is reasonable to assume
that the data provided by their responding counterparts are representative of them as
well. Thus, % nonresponse adjustment procedure was used to compensate for their
nonparticipation. Personnel assigned to ineligible units are not be included in the
population of inference.
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Table 6

Participation Summary of AFRP Units and Soldiers

Percent
Participation status Count Within Across

groups group6

Uits
Ineligible

All trainees 25 35.7
Unit moved 16 22.9
Less than 21 persons assigned 15 21.4
Dispersed personnel 7 19.0
Medical holding unit 3 4.3
Unit disbanded/reorganized 2 2.9
Confinement unit 2 2.9

70 100.0 11.4

Eligible
Deployed/priority duty 7 1.3
Did not provide a Sold Ques 7 1.3
Participateda 528 974

542 100.0 88.6

Total selected 612 100.0

Soldiers in pvarticipating units
Ineligible

Reassigned 4,066 71.8
Separated 1,309 23.5
Confined/AWOL/DFRiChap 8 129 2.3
Medical holding 62 1.1
Rank out-of-range 72 1.3
Detached fom unit 24 0.1

5,662 100.0 28.3

Eligible
Did not participateb 1,174 8.2
SLd... Quaa Only 1,376 9.6
IRR only 2,162 15.0
Sold Que. and IRR19 67.2

14,371 100.0 71.7

Total selected 20,033 100.0

a A unit was considered participating if at least one usable Soldier Questionnaire was provided.

b Includes soldiers who were on temporary duty (TDY), leave, or were sick during data collec-
tion.
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The eligibility status of each :,elected soldier was maintained on the sur-vey's

control system. In general, a soldier was assumed to be eligible unless specifically
classified as ineligible during the rater assignment process or during data collection.

Eligible soldiers who were on temporary duty (TDY), leave, or sick during data collec-
tion retained their eligibility. Persons in these situations were treated differently from
prisoners, for example, because TDY, leave, and minor illness are normal situations
that soldiers experience. Helice, it is reasonable to assume that the data provided by
their responding counterparts are representative of them as well.

Details of the nonresponse adjustment procedures that were used to compensate for
the nonparticipation of eligible units and personnel are described in

Sampling Weights for the AFRP Core Research Effort,

I Analyzing and Adjusting for Nonresponse to the AFRP Spouse Survey.
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Questionnaire Development

Soldier and Spouse Questionnaires

The AM survey used a set of instruments to collect data on soldiers, spouses,
units, and installations. This section describes th6 development of the questionnaires
and other instruments. These instruments are

* Soldier questionnaire;

* Spouse qx estionnaixe;

* Individual Readineso Rating (IRR);

* Unit Readiness Rating (URR);

* Unit Information Form (UIF), including the Unit Status Summery (USS) and
other Unit-Level Information;

• Survey of Family Services (SFS); and

* Installation and Community Characteristics Inventory (ICCI).

Copies of these instruments are included in Appendix B.

Structured questionnaires were designed to be completed by Army active duty
personnel and the spouses of married soldiers. The purpose of these questionnaires was
to provide consistent, accurate information to the survey on AFRP relevant indicators
and measures that could be completed only by respondenta themselves and were not
available from other data sources.

Characteristics of the Questionnaires

The final soldier questionnaire contains 449 items. Data are provided on the
personal background of the respondents, work and unit characteristics, individual and
unit performance, Army attitudes and values, personal and family relationships, Army
commitments and retention intentions, parental experience and roles, community
activities, and use of and attitudes toward Army support programs and services. The
mean completion time of the questionnaire is approximately 76 minutes with less time
required of single soldiers and more time required of married soldiers, especially those
with children. The soldier questionnaire was designed to be group or individually
administered with instructions and a privacy statement incorporated in the form. The
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questionnaire was administered in a 28-page booklet that could be optically scanned via
trans-optic technology.

The spouse survey was designed to provide complementary and comparable
information to the soldier survey. The final version of the questionnaire required
approximately 40 minutes for spouses to complete. The spouse survey was to be
administered to persons married to active duty personnel who participated in the
soldier survey. The spouse survey included 337 items, including data on personal and
family background, current and past employment experience, relocation and separation
experience, personal and family attitudes and values, Army family adaptations, family
and parenthood experiences, community experiences, and the use of Army support
services and programs. Some of the questions are parallel to those in the soldier survey;
others specifically address the concerns of spouses. Much more information is collected
from spouses about employment experiences and relocation and separation experiences.
The spouse survey was prepared in a 20-page booklet designed to be optically scanned
and included a set of instructiorzs and a privacy statement.

Development of Questionnaires

An initial pool of potential indicators was produced by each of the AFRP research
teams. These indicators included individual items and scales based on extensive
literature reviews conducted in the areas of family adaptation, soldier retention, soldier
performance and readiness, spouse employment, and community support programs and
services. The literature reviews were designed to suggest constructs and measures that
represented key independent, dependent, and intervening variables that should be
included in an extensive survey of military personnel and families. This activity was
augmented by interviews with program administrators, Army leaders and researchers,
as well as focus group interviews with Army personnel and families. These early
questionnaires included both open- and close-ended questions designed to represent the
key concepts and constructs suggested in the early phase of the investigation.

In addition to reviews of previous military and civilian research, ongoing research
in a number of related areas was also reviewed. A number of project staff had direct
working knowledge of closely related projects, including project A, the Army Family
Action Plan (AFAP) evaluation and Army Community Services/Youth Activities
(ACS'YA) asse-ment, The Annual Suv f ,Army Faiy (AA, ay , aC wAM a.

information on other related research being conducted by the Walter Reed Army
Institute for Research (WRAIR) and RAND Corporation. The ABRP questionnaires
were designed to build on and complement past Army survey research. Project staff
reviewed and conducted analyses on a number of related surveys to assess items,
factors, and constructs for use in predicting Army outcomes, especially the outcomes of
retention, readiness, aud family adaptation. Surveys reviewed included: the 1987
ASAF Spouse Survey, the 1985 DOD Survey of Officer and Enlisted Personnel and
Military Spouses, the 1986 DOD Survey of Reserve Components, the Soldier Support
Center (50C) Surveys of Army Personnel, the RAND Survey of Family Programs and
Readiness, the 1985 Families in Green Survey, the One Thousand Army Families in
Europe Survey, and the Current Population Survey. Each of these data bases was
examined for relevant and comparable items and scales.
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The soldier and spouse survey also benefited from the development of related
surveys conducted in coordination with the AFRP effort. This was done to provide early
analysis for the soldier and spouse surveys and to assist in their development. These
surveys includod: the 1986 U.S. Army in Europe Personal Opinion Survey (UPOS), the
AIT Graduate Survey and Longitudinal Validation (LV) Study, the augmentation of the
1985 DOD Survey Army file with retention outcomes and other information from the
soldier personnel file, and the TPU Attritee Research Project (TARP) Survey. Results of
these surveys contributed to the AFRP survey.

Preliminary field work to further develop the survey measures and indicators took
place at a number of locations. Field work included early site visits, with focus groups,
workshops, program staff and leader interviews and other activities carried out at Fts.
Jackson, Drum, Ord, and Knox and in several USAREUR sites. Sections of this survey
were also pretested at Fts. Benning, Polk, Bragg, Stewart, and USAREUR sites. The
survey instruments and field procedures were pilot-tested at Fort Jackson prior to the
full set of pretesta described later in this report.

The initial version of the pretest questionnaire that was introduced to the soldiers
contained over 1,000 items and the spouse version contained over 700 items. These
preliminary questionnaires took approximately 4 hours for the soldiers and 2 hours for
the spouses to complete. Data from these early pretests were reduced and computer-analyzed to determine areas of item and scale overlap and potential r-eans of reducingthe item pool to improve questionnaire efficiency, reliability, and respondent burden.

Prior to final approval of the Army, the questionnaire was reviewed by several key
advisory panels, including: the AFRP Scientific Advisory Committee, ARI staff, staff
from the Soldier and Family Support Center, the ODCSPER Military Survey Review
Panel, and staff from WRAIR and RAND. Several changes suggested by the review
panels were incorporated into the final version of the soldier and spouse questionnaires.

Individual Readiness Scales (IRR)

Measurement Objectives

The individual readiness ratings scales developed by the AFRP were designed to
allow the supervisors of the soldiers sampled in the core survey to rate the soldiers on a
number of aspects or dimensions ef readiness. The dimensionw of individual readiness
assessed through the rating scales were determined for the most part through the use of
information and judgments collected from experienced Army field grade officers and
NCOs. The heavy reliance on their judgments helped ensure that the scales would
measure aspects of performance that were considered by Army personnel to be most
relevant Wo individual readiness.

Besides relevance, there were several other measurement objectives that guided
the instrument developmental process. Each scale needed to be easily understood and
used by raters and applicable to as wide a range of Army personnel as possible. The
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objective was to obtain comparable readiness: atings for individuals from different unite
and jobs and to capture both inter- and intra-individual differences with the separate
scales.

Considering the scales as a set, we wanted the scales to measure the important
different aspects of individual readiness. However, we did not want to place an undue
bm-den on raters by having them assess individuals on too many scales. Finally, we
wanted ratings on the separate scales to be combinable into an overall comprehensive
measure of individual readiness having high reliability.

Developmental Stays

Literature Review. A review of family/readiness literature was conducted to
identify dimensions or aspects of individual readiness that should be measured and to
find existing Army measures that could be used as indexes of individual readiness.
Based on the literature review as well as interviews with knowledgeable officers and
NCOs, a set of 30 existing indicators or measures that could be used in developing
indexes of individual readiness were identified. An initial set of eight dimensions
hypothesized to underlie these in 1ividual readiness measures was then articulated.

Critical Incident W, ýrkshops. After the identification of the initial set of readiness
dimensions, a series of eight workshops was held in USAREUR and Ft. Campbell, KY,
with Army officers and NCOs from Combat Arms or Combat Service/Service Support
units.

After the presentation of a brief overview of the AFRP and an explanation of the
purpose of the workshops, the participants were asked to think about soldiers they have
known and incidents that occurred that indicated that the soldiers were or were not
ready to perform the tasks required for successful accomplishment of their unit's
mission. Before beginning to write incidents, the participants were given a brief
training session on how to write critical incidents. In the training sessions, the
participants were given critical incidents that were incorrectly described and then were
shown the same incidents properly written up. The training, which was modeled after
training given Project A critical incident workshop participants (Borman, Pulakos, &
Rose, 1986), emphasized describing what the soldier actually did that made the writer
believe the soldier was ready. The participants were also asked to describe the
background or circumstances leading up to the incident and to indicate the readiness
category in which they believed the incident fell. In addition, the participants rated
each incident on the amount of readiness the incident exemplified.

Altogether, workshop participants wrote over 400 incidents concerning the
readiness of individual soldiers. After writing the incidents, the participants were given
the preliminary list of eight individual readiness dimensions and were asked to
comment on them in a group discussion.

Cuntent Analyses of the Individual Critical Incidents. The critical incidents from
the fi&vst four workshops were numbered and independently reviewed by each of three
researchers. Based on thii3 review and the participauts' comments in the group
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discussions concerning the preliminary sets of readiness dimensions, each researcher
generated a set of categories that he or she believed best represented a mutually
exclusive and exhaustive list of dimensions of readiness. Once the dimensions were
generated, the three researchers met to present their categories and discuss their
rationales. Discussion proceeded until one set of mutually agreed upon individual
readiness dimensions was developed.

Following the generation of a common categorization scheme, each researcher
independently categorized each of the critical incidents from the workshops. Then the
three researchers met again as a group to review categories that were associated with
low inter-rater agreement. The group discussed reasons for disagreement, confusion, or
lack of clarity and the categories were revised to address these problems. Revisions
included combining categories that appeared too closely related and adding further
specification to categories that lacked clarity. The incidents were then reclassified into
a set of 21 dimensions (see Table 7).

The dimensions under which the most critical incidents fell were job discipline and
integrity, safety, job technical knowledge/skill, effort and initiative, individual
deployability (personal/family), and individual deployability (Army task/mission). The
dimension, individual deployability (personal/family), was essentially the same category
as one obtained from the earlier literature review and interviews. It assesses whether
the soldier has any personal or family problems that would interfere with effective,
immediate deployment. Individual deployability (Army task/mission) was a new
dimension that emerged from the content analysis of the critical incidents. It assesses
whether deployment would be delayed because the soldier's equipment and gear may
not be present or operational or because the whereabouts of the soldier may not be
known.

Other dimensions that emerged from the content analysis of the critical incidents
and from the discussions with the workshop participants were safety, vigilance and
security, knowledge of battlefield tactics, relationships with civilians in host country,
relationships with other units, and maintaining the training status of subordinates and
the deployability of the unit. Although some ofthese dimensions were exemplified only
by a few critical incidents or were brought up by only one or two workshop participants,
the decision was made to include them anyway in the new, expanded list of dimensions.
Their inclusion helped ensure that when participants were asked in later workshops to
evaluate the dimensions, they would have a comprehensive list with which to work.

Scale Construction. Seven-point rating scales were constructed for the 21
individual readiness dimensions. The basic format of the scales was adopted from one
used in Project A (Borman, Pulakos, & Rose, 1986). Summary behavior-based
statements describing high, medium, and low levels of readiness were written for each
dimension. These staten.ants took into account the critical incident descriptions written
by the workshop participants and the level of readiness ascribed to the incidents by the
participants. The main purpose behind the use of the behavioral statements was to
allow the rater to compare the observed readiness of the soldier or unit being rated to
benchmarks or standards of effectiveness, thereby allowing more objective judgments of
readiness.
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Scale Tryouts. A second series of workul )ps was held to try out the scales and to
obtain the reactions of officers and NCOs to them. The workshops were attended by
officers and NCOs from Combat and Combat Support/Combat Service Support units.

After a short briefing on the purpose of the AFRP and the specib -, objectives of the
workshops, the participants were given a short training session on the types of errors
(e.g., halo) that raters often make. The training materials were adopted from those
used in Project A to train raters. The participants were then asked to rate three
subordinates or peers on the set of 21 draft individual readiness scales. The
participants were told to rate three soldiers whom they felt most qualified to rate, not
the best or worst soldiers they knew. As the primary interest was in improving the
scales and not in obtaining ratings of specific individuals, the raters were instructed to
record just the initials of the soldiers being rated on the rating form, They also were
asked to indicate the length of time they worked with or supervised the soldiers and the
rank of the soldiers.

After completing their ratings, the workshop participants were asked to evaluate
the scales. First, they were each asked to identify on a form the 12 of the 21 dimensions
that would produce the best measure of individual officer and NCO readiness when
combined into an overall composite index. (What we were seeking here was the
participants' assistance in identifying a set of scales that efficiently and
comprehensively covered the different dimensions that constitute officer and NCO
readiness.) If they felt the list did not contain one or more key aspects or dimensions of
individual readiness, the participants were enc nuraged to write a brief description of the
dimension(s) in space provided on the bottom of the form.

When the workshop participants had completed the task for officers and NCOs,
they were each asked to select the 10 dimensions of readiness that would produce the
best overall measure of individual readiness for nonsupervisory enlisted personnel.
(The dimensions that were designed to be used only in rating officers and NCOs were
not listed on the form used for this evaluation task.) Again, the workshop participants
were urged to record any additional readiness dimensions that they felt were omitted
from the list.

After selecting the subset of dimensions that in their opinion would provide the
most comprehensive overall measure of individual readiness, the workshop participants
were each given a list of the dimensions and asked to indicate which scales gave them4.1- - - --.L - - I.. .- -- ý- --- .. .. .- -" ýi a n.f th . , - .

t udiftiulty whua weay Laune Llulr ratngs and To identuy e source of the
difficulty. After completion of this task, the participants were given another form with
the list of dimensions and were asked to indicate for which jobs, if any, some of the
dimensions might best be dropped when forming a readiness composite- Here the
objective was to identify dimensions that were inappropriate for use in Laeasuring
readiness for incumbents in substantial numbers of Army jobs.

Results of the Analysis of Individual Readiness Data. Table 7 lists the number of
times the workshop participants selected each of the individual soldier dimensions for
inclusion in their list of 12 dimensions for measuring officer and NCO readiness. The
five dimensions selected most often were leadership, care and concern for subordinates,
job technical knowledge/skill, physical fitness and health maintenance, and
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cooperation/teamwork/esprit de corps. Comparatively few commonts were received
concerning difficulties experienced in rating soldiers on these dimensions. Likewise,
few comments were received concerning the nonapplicability of these dimensions to
certain types of soldiers (see Table 7).

The five dimensions selected least often were relationship with civilians in host
country; relationships with other units; self-improvement ofJob expertise; safety;, and
vigilance, physical security, and handling classified materials. The dimensions
relationship with civilians in host country and relationships with other units both
received relatively high numbers of comments concerning difficulties experienced in
rating soldiers and nonapplicability to certain types of soldiers. Most of the difficulties
in rating soldiers on these two dimensions apparently stemmed from there being little
opportunity to observe the behavior involved.

The dimensions vigilance, physical security, and handling classified materials were
likewise considered not applicable to many soldiers or nonobservable. Safety and self-
improvement of job expertise, on the other hand, seemed to be selected relatively
infrequently mostly because they were not considered important dimensions of
individual readiness in comparison to the other dimensions. Even though one
dimension, knowledge of battlefield tactics, -was selected an intermediate number of
times by the workshop participants, it received a high number of comments concerning
its applicability and rating difficulty. The comments centered around the difficulty of
observing this skill under peacetime conditions and the nonapplicability of the
dimension to noncombat soldiers.

Parallel analyses were run on the data for nonsupervisory enlisted personnel.

Table 7 gives the number of times the workshop participants selected each of the 14

individual soldier dimensions for inclusion in their list of 10 dimensions for measuring
nonsupervisory readiness. The five dimensions selected most often were general
soldiering skills, cooperation/teamwork/esprit de corps, physical fitness and health
maintenance, job technical knowledge/skill, and effort and initiative. Three of these
dimensions, cooperation/teamwork/esprit de corps, physical fitness and health
maintenance, and job technical knowledge/skill were among the five selected most often
for the officer and NCO composite readiness measure.

There was perhaps even more overlap between the dimensions least selected fibr
the nonsupervisory enlisted personnel and those least selected for the officers and
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hand]i ag classified materials; improvement injob expertise; safety; and individual
deployability (personal/family) were selected least often for the nonsupervisory enlisted
personnel. The first four dimensions listed above were among the five dimensions least
often selected for the officers and NCOs (the fifth dimension, relationships with other
units, was used only in rating officers and NCOs).

Scale Deletions and Revisions. Several scale deletions were made based upon the
results obtained from the second series of workshops. Foremost among these changes
was the deletion of scales that were less frequently selected by the participants when
they identified the best subsets of scales for use in forming overall composite measures
of readiness. Scales were also droppw1 that had more than average numbers of
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comments concerning rating difficulty and nonapplicability for different types of
soldiers.

Sixteen rating scales remained after the first deletions. A second series of
evaluation workshops was then held in which the participants essentially followed the
same procedures to evaluate the reduced set of readiness scales used in evaluating the
initial set of 21 scales. On the basis of the results obtained from these later workshops,
further scale deletions and revisions in scale content were made. Of the remaining 12
scales, eight scales (the first eight listed below) were deemed applicable to all soldiers,
and four of the scales were deemed applicable to officers and NCOs serving in a
supervisory capacity. The 12 individual readiness rating scales were

a Cooperation/Teamwork/Esprit de Corps,

0 Effort and Initiative,

0 General Soldiering Skills,

* Individual Deployability (Army Task/Mission),

* Indiidual Deployability (Personal/Family),

* Job Discipline,

0 Job Technical Knowledge/Skills,

• Performance Under Pressure and Adverse Conditions,

* Care and Concern for Subordinates,

* Care and Concern for Subordinates' Families,

a Leadership of Subordinates, and

* Maintaining Training Status of Subordinates.

* AdminiRtration of 1ndividual Readiness Rating Scave--

The individual readiness scales were administered to groups of raters by members
of the core survey data collection teams. Before making their ratings, the raters were
given a brief overview of the AFRP. They were also given a short training course that
emphasized avoiding the types of errors that raters sometimes make. The
confidentiality of the ratings and their restricted use for research purposes were also
emphasized.

Before making the ratings, the raters .indicated how familiar they were with each
ratee's job performance and whether they were the ratee's first- or second-line
supervisor or did not supervise the ratee at all. Finally, the rater recorded the numbere
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of enlisted personnel and officeis within the -auit for whom they were the first- and
second-line supervisor.

A number of ratets were unable to attend the group rating sessions at their
installation. These raters were given packets containing the AFRP background
materials, the rater instructions, and the individual rating scales to complete when they
could.

The amount of time required to complete the ratinge varied, of course, with the
number of ratees the rater was asked to rate. No rater was asked to rate more than 15
raters overall and no more than S ratees in a given UIC. Most raters completed thoir
ratings in one-half hour or less.

Unit Readiness Rating Scalet (UR)

Measurement Objectives

Although formulated on the unit level, the measurement objectives of the URR
Scales within the context of the AFRP were highly similar to those of the individual
rating scales. That is, the scales were designed to capture comprehensively the major
dimensions of unit readiness. The scalea were also designed to be easy to understand
and to use and not to place undue burden on the raters assessing the units by
request.ig ratings on a large number of different dimensions. However, the scales had
to apply to widely different kinds of units and to be able to capture inter- and intra-unit
differences in readiness. In addition, the ratings of a given unit had to be combined into
a reliable index of overall readiness.

Finally, as in the case of the individual readiness rating scales, the particular unit
readiness scales adopted were to be determined mostly through information and
judgments collected from experienced Army personnel.

Development Steps

The development of the URR scales paralleled the development of the IRR scales.
in general, the same workshop participants (officers and NCOs) who provided the

judgments used in the development of the individual scales also provided the judgments
and information used in the development of the unit scales.

Literature Review. The review of the family/readiness literature as well as
interviews with knowledgeable officers and NCOs led to the identification of a set of 34
indicators of unit readiness. An initial set. of aine dimensions hypothesized to underlie
these unit readiness measures was then articulated.

Critical Incident Workshops. After the participants in the eight workshops held in
USAREUR and Ft. Campbell, K-Y, had written individual readiness critical incidents
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and had taken a break, they were given directions on how to write unit readiness
incidents. They were told to describe concisely the incident as it happ-ued and then to
indicate what they inferred from the incident about the unit's readiness. They were
also to describe the circumstances leading up to the incident and to use a seven-point
scale to indicate the unit readiness level demonstrated by the incident. Altogether, the
officers and NCOs attending the workshops wrote over 350 unit readiness incidents.

Content Analyses of the Unit Critial Incidents. The same procedures used in the
content arnalyses of the individual critical incidents were used in the content analyses of
the unit incidents. The incidents obtaineu in the first four workshops were reviewed
independently by three researche3rs. After discussions, a set of categories that
represented the dimensions of unit readiness were developed. The critical incidents
were then classified independently and categories associated with low agreement were
discussed and revised. The incidents were then reclassified into the set of 18 unit
readiness dimensions shown in Table 8. The comprehensiveness of the dimensions was
checked by examining the incidlents collected at the second set of four workshops. As in
the case of individual readiness, this process resulted in relatively minor changes in the
unit dimension definitions, but no new additional dimensions seemed to be reqi t ed.

The unit readiness dimensions under which the most critical incidents fell were
unit leadership, mission performance, cohesion and teamwork, and training program.
Among the new dimensions that emerged from the critical incident content analysis
were care and concern for soldiers and families, cooperation/coordination with other
units, physical fitness program, and physical security/vigilance. Some of tl• new
dimensions essentially represented subdivisions of the preliminary dimensions, e.g., the
equipment dimension was subdivided into unit weapons, vehicles, ammunition,
supplies, materials, and other equipment.

A substantial number of comments were received for two unit dimensions that
were selected an intermediate number of times, vehicles/transportation and care and
concern for families. The workshop participants pointed out that many units do not
have vehicles (e.g., light infantry companies) and that the condition of vehicles is often
difficult for observers to assess. Comments on the dimension care and concern for
families paralleled those received for the comparable individual readiness dimension.
Unit performance on this dimension was not considered easy to observe and was
considered more of a higher echelon level function, especially when the company was in
the field.

Scale Construction. Seven.point rating scales were constructed for the 18 unit
readiness dimensions. Summary behavior-based statements describing high, medium,
and low ievels of unit readiness were written for each dimension. These statements
took into account the critical incident descriptions written by the workshop participants
and -the level of unit readiness ascribed to the incider" s by the participants.

Scale Tryouts. During the same workshops in which the initial set of individual
readiness scales were evaluated, the initial set of 18 unit readiness scales were also
evaluated. The workshop participants went through the same general procedure used
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Table 8
Smnmary of Evaluations of Initial Unit Readiness Scales

No. of comments received
No. of times Rating Non-

Unit readiness dimension selected difficulty applicability

1. Adherence to Standards 87 8 3

2. Ammunition, Sapplies, Materials,
and Other Equipment (Not
Including Vehicles and Weapons) 86 6 9

I1 3. Cu e and Concern for Families (9 14 6

4. Care and Concern for Soldiers 93 6 2

5. Cohesion and Teamwork 95 4 1

6. Communication Within Unit 86 4 0

7. Cooperation/Coordination with
Other Units 43 8 7

8. Emergent Leadership 55 14 5

9. Higher Echelon Support (Brigade,
Battalion Level) 50 11 10

10. Leadership 109 6 1

11. Mission Performance 98 2 1

12. Personnel Capabilities 64 7 3

13. Personnel Deployability 51 0 4

14. Physical Fitness Phogram 85 3 6

15. Physical Secnrity/Vigilance 30 5 2

16. Training Program 91 7 2

17. Unit Weapons 94 10 12

18. Vehiclewfransportation 83 29 18

Tota! 1,359 144 92
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in the evaluation of the individual scales. The participants were asked to select three
units (either platoons or companies) that they felt most qualified to rate. After
completing their ratings, the participants were each asked to choose the 12 dimensions
that would produce the best measure of unit readiness when combined into an overall
composite index. They were asked to describe any additional dimensions of unit
readiness that they felt were omitted from the list.

The participants were next asked which rating scales gave them the most difficulty
when they rated the units and what the source of the difficulty was. On another form
they then indicated for which types of units, if any, some of the dimensions were
inappropriate or nonapplicable and might best be dropped when forming a unit
readiness composite.

Results of the Axarlysis of Unit Readiness Data. Because the workshop
participants followed the same generas procedures in making their unit readiness
ratings and scale evaluations as they did for individual readiness, similar analyses were

* 'performed on both data sets. Table 8 shows the number of times the participants
selected each of the 18 unit dimensions for inclusion in their list of 12 dimensions that,
taken together, would, in their opinion, provide the most comprehensive measure of
overall unit readiaess. The five dimensions selected most frequently were leadership,
mission performance, cohesion and teamwork, unit weapons, and care and concern for
soldiers. Of these, only the dimension unit weapons had a substantial number of
comments concerning rating difficulty and nonapplicability. Some of the participants
indicated that many noncombat support units, particularly Table of Distribution and
Allowance (TDA) units, would not have weapons. Others felt it would be difficult for
most raters to observe the condition of an entire company's weapons, and that there
were more objective means than ratings to get at this factor.

The five dimensions selected least often were physical security/vigilance,
cooperation/coordination with other unite, higher echelon support, personnel
deployability, and emergent leadership. The few comments received for both the
physical security/vigilance and personnel deployability dimensions indicated that there
might be whole types of units (e.g., TDA units) to which the dimensions were not
applicable. It seems, however, that, for the most part, these dimensions were judged
less critical to an overall measure of readiness than most. of the other dimensions. The
comments on the dimension cooperation/coordination with other units were similar to
those received for the comparable individual readiness dimension--much of .he
coordination between comp~any-level units vi accomplilhed at high-er lev-!. Tho
dimension higher echelon support was felt to be more important for some types of units
than others, was perhaps more of a measure of higher echelon performance than the
tuit's readivess, and was difficult to observe and evaluate, especially for lower ranked
personnel. The emergent leadership dinmension was similarly thought to be difficult to
assess and not very applicable to many units, except perhaps for long-term unit
effectiveness.

Scale Deletions and Revisions. Four unit readiness scales were deleted based on
the results obtained from the second series of workshops: cooperation/coordination with
other units, emergent leadership, high echelon support, and physical security/vigilence.
In general, these scales had more than average numbers of comments concerning rating
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difficulty and nonapplicability for different types of units. For the unit readiness scales
involving unit weapons and vehicles/transportation, a response option was added
allowing the rater to indicate that the dimensions were not applicable, if the unit being
rated lacked weapons and/or vehicles.

After making these and some additional minor changes in scale wording, the
revised set of scales was evaluated in the second series of evaluation workshops. As
mentioned earlier, the participants in these later workshops followed essentially the
same procedures to evaluate the reduced set of readiness scales that were followed in
evaluating the initial set of 18 scvaes. On the basis of the results obtained f:om these
workshops, further scale deletions and revisions in scale content were made. The 12
unit readiness scales that remained after all changes were: cohesion and teamwork;
meeting standards; supplies, materials, and equipment (not including vehicles and
weapons); care and concern for families; care and concern for soldiers; leadership;
mission performance; personnel capabilities for mission accomplishment; personnel
deployability; training program; unit weapons; and vehi, leAtransportation (including
aircraft and armor).

The number of unit readiness dimensions was allowed to become larger than might
be used ultimately by the AFRP to measure readiness to avoid prejudgments on the
relative importance or amount of redundancy of the seporate dimensions. As in the case
of the individual readiness dimensions, the intention was to have Army officers and
NCOs evaluate the dimensions and to use empirical rating data in further refining the
dimensions.

Administration of Unit Readiness Rating Scales

The unit readiness scales were administered to the soldiers in the core survey
sample at the same time they completed the soldier questionnaire. In fact, i :e unit-
scales wore embedded in the body of the questionnaire.

The first- and second-line supervisors of the sampled soldiers were also asked to
complete the unit scales for their subordinates' units. First- and second-line supervisors
who were not part of the core sample completed the unit ratings during the same
session that they completed the individual readiness ratings us'ng a booklet containing
both sets of scales.

The raters were asked to provide the most accurate and objective ratings they could
give. They were cautioned to base their ratings on how ready the umit is in each area
most of the time and not on isolated or unusual events. They were further asked to rate
the unit on each readiness dimension separately and In avoid giving the unit the same
rating on all dimensions, unless it was really merited.

In general, the unit ratings did not take long to complete--approximately 16
minutes. Some of the raters (those wbo supervised sampled soldiers from more than
we unit) were asked to rate more tlhn one unit. Their time to complete the ratings for
all units was, of course, somewhat longer.
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Unit Status Summary

Measurement Objectives

The objective of the Unit Status Summary was to obtain a relatively objective
measure of unit readiness that would not be classified when aggregated across units.
The measure was designed to complement the more subjective ratings on 12 dimensions
of unit readiness provided by personnel within the unit and from higher level units. For
the measure to be acceptable for these purposes, it had to meet the following criteria:

1. Specifically at the unit level. For example, any battalion-level measures used
must include specific company-level information; platoon-level measures
must be aggregative to the company level.

2. Available for all company-sized units. The measure need not be identical in
all companies but must be unarguably parallel.

3. Acceptable to Army personnel as reflective of military readiness.

4. Based on numeric data or observable events rather than on subjective
impressions.

Development Steps

The following paragraphs describe the considerations and procedures that guided
the coustruction of the Unit Status Summary.

Dis-ussions with company commanders, battalion staff personnel, and general staff
personnel revealed that the measures deemed by project staff to havw 'he most promise
(greatest amount of information in fewest number of measures, moi.t ilarallel across
units) included

a Unit Status Reports (USR),

* Training Exercises,

0 Alerts/Emergency Deployment Readiness Exercises (EDREs), and

0 General Inspections.

Unit Status Reports. Guidance for the preparation and submission of USRs is
established by Army Regulation 220-1, Unit Readiness Reor2tiz (DA, 1986). The
USRs are standard Army-wide and are to be completed by designated Modified Table of
Organization and Equipment (MTOE) and Tables of Distributio,. and Allowances (TDA)
units. The reports "determine a unit's statur by comparing selected personnel,

itipment, and training factors to wartime requirements and by obtaininig th,,4
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commander's overall assessment of the unit" (DA, 1986, p. 3). Companies provide feeder

information to their parent battalions, and ratings are submitted at battalion level.

Ratings on the USR are given on five-point scales in five areas: assigned strength,
Military Occuptional Specialty (MOS) qualified, equipment on hand, equipment mission

capable, and training readiness. All but training readiness should be based on objective
statistical data. Training readiness is the battalion commander's judgment of how long

it would take to train the battalion on Mission Essential Task List (METL) tasks.
Additionxally, the battalion commander can adjust the overall rating to better reflect
reality (e.g., to reflect impact of experience, morale, and leadership).

Thus, the USRs seemed to be the most promising single source of information and
met all four of the criteria listed above. However, three difficulties with use of the
USRs were found. First, AR 220-1 (DA, 1986, p. 3) offers the following cautionary note:

Unit Status Reports are not designed to measure all aspects of a
unit's readiness; therefore, they cannot be used in isolation to
assess unit readiness or the broader aspect of Army readiness.
However, these reports do provide an indication of the extent to
which a unit can perform as designed.

Used in conjunction with subjective measures obtained by weans of the unit readiness
ratings, however, it appeared that the USRs would provide strong confirmatory
information or explanatory background.

The second difficulty concerned the level of aggregation. USRS are prepared from
company-level data that are submitted to battalion-level commands; USRs are then
submitted to division or installation commanders. Thus, the USRs do not, in their final
form, eontain identifiable company-level ratings or data. However, company
commanders would be able to provide the needed information, just as they do for the
higher commands.

The third area of concern eventually proved insurmountable. USRs, when
completed, are classified Confidential, as are all of the summary data and each of the
ratings entered on the DA Form 2715-R. This precluded use of the USR as a measure of
readiness, even though it appeared to be the most promising source of information. It

also precluded access to company-level feeder data, since those data could ,..nceivably
be used to replicate a classified report.

The approach chosen, therefore, was to obtain readiness ratings (as opposed to
readiness data) in the five areas covered by the USR: personnel available, personnel
MOS-trained, personnel turnover, mission-capable status of equipment, and METL
proficiency. Ratings were to be provided by unit commanders and were to reflect the
unit's status over a 6-month period (3 months for turnover). Asking for ratings over a
long period of time and asking for gross judgments rather than numeric data allowed
useful information to be obtained without compromising confidential information.

The five areas for which ratings were requested wore defined as follows:
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0 Average personnel available rating-based on a comparison of available
personnel and required personnel, over the past 6 months.

0 Average personnel MOS-trained rating-based on a comparison of available
MOS-trained personnel and required MOS-trained personnel, over the past 6
months.

0 Average personnel turnover rating--an indicator of unit turmoil based on the
number of personnel reassigned, discharged, or separated during the past 3
months.

"* Average equipment mission capable rating-based on a comparison of the
combined effect of fill and maintenance shortfalls on the status of selected
equipment to wartime requirements, over the past 6 months.

Average METL proficiency rating-based on a comparison of the number of
METL tasks the unit is able to perform in full as well as thooe tasks the unit
can perform in part to the total number of METL tasks, over the past 6
months.

The rating categories bad accompanying detailed notes that were very similar to
the instructions from AR 220-1 used in completing the DA Form 2715-R. Thus the
quality of the information provided was ensured to be consistent with what might have
been obtained through access to US~s over a 6-month period.

Training Exercises. 'Training exercises" are those training experiences that
involve most (if not all) of the unit personnel. These include field training exercises
(PTX) of 72 hours or longer, command post exercises (CPX) of 24 hours or longer, and
Army Readiness Training and Evaluation Program (ARTEP) exercises. For FTX and
CPX, external evaluations often are not formalized; the exercise is conceived and
executed as a training experience rather than an evaluated event. But simply
participating in such exercises as well as t~e evaluation results when available were
expected to provide valuable information concerning the mission readiness of the units.
Of the four aream covered on the Unit Information Form, this is the least widely
applicable, as many types of units do not conduct unit.-wide training exercises, nor do all
units have published ARTEP standards for evaluation.

For FTX and CPX, the Unit Status Summary asks for the number of days of
participation over the past 12 months. For ARTEP, the questionnaire asks for the
number performed with external evaluation, the most recent external evaluation, and a
rating of the evaluation results.

AlertufEmergenco Deployment Readiness Exercises. Although readineos exercises
will vary in scope, intensityj, and focus of evaluation, all installations will have some
sort of announced or unannounced readiness alerts. As w-th training exercises, boti' the
experience of participation and the results of external evaluation should be informaive

with regard to mission readiness status.
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The questionnaire asks for the number of such alerts over the past 12 months, the
date of the most recent alert, and a rating of the evaluation results.

General Inspection . For this category, a variety of different inspection programs
were indicated, including Annual General Inspections, Command Inspections,
Command Maintenance Inspections, Communication Security Inspections, and Nuclear
Technical Validation Inspections. Because the terminology, area of concern, scope, and
intensity of inspection programs differ across types of units and installations, the
inclusion list was purposely broad to accommodate the variability.

The Unit Status Summary asks for the number of externally conducted general
inspections in which the unit participated during the previous 12 months, the date of
the most recent general inspection, and a rating of the external evaluation results.

Administration of the Unit Status Summry

The Unit Status Summary was administered in the core survey in a booklet., the
Unit Information Form, which also called for other information about the unit and its
activities and practices. The booklet also contained a list of soldiers in the unit who
were included in the sample, with instructions for assessing their job performance.
Detailed instructions for completing the Unit Status Summary were also provided in
the booklet.

The booklet was distributed to the commanding officers of the units in the sample
by members of the core survey data collection team.

Survey of Family Services

The Survey of Family Services (SFS) provided information on the availability and
quality of locally available military family programs and services. The SFF consisted of
seven items covering the need for, and the availability and quality of, 18 programs and
services (see Appendix B).

The SFS was developed in consultation with experts in assessing military family
F commmun-ity aservices and~ sia milar t a+m

4 '.nused' ir pre-vious research11 effortsLa
(e.g., Croan & Orthner, 1987). The survey was field-tested and revised prior to
becoming part of the AFRP core data collection effort.

At each installation, the SFS package was hand-delivered to each director or head
of a family program or service. The SFS was prefaced with

* A statement of confidentiality,

* A lettir explaining the purpose of the research and soliciting the service
proviuer's assistance, and
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Instructions for completing the survey.

Each director or head of a family program or service was asked to complete the
survey and return it to Research Triangle Institute (RTI) in a pre-addressed, postage
paid envelope. The SFS required less than 15 minutes to complete.

Installation and Community Characteristics Inventory

The Installation and Community Characteristics Inventory (ICCI) asked for
installation and community data to be used in conjunction with information collected
from soldiers and their spouses. Two versions of this form were developed: one for use
within the continental United States, Alaska, and Hawaii and another for use in Europe
and Korea (see Appendix B). Both versions of the ICCI asked very similar questions;
however, some items were reworded to be appropriate to the locale. For example, in
Europe and Korea items requesting distances were given in miles and kilometers.

The ICCI had 24 items that requested identifying information and general
personnel statistics for each location. These statistics included

* Number and types of units assigned,

0 Tenure of the Commanding General and other senior installation staff,

* Number of soldiers in MTOE and TDA units,

0 Number of trainees and reservists,

* Number of Department of the Army Civilians,

Nmnber of command- and non-command-sponsored families living in the
area,

Information on child care (e.g., number of spaces, number oi providers,
number oL. waiting list), and

* Number of retirees living in the area.

The ICCI also requested assessments on the avai'ability ofjoba for Army spouses and
the availability of recreational activities in the area

The ICCI was developed to meet the information needs specified in the community
and installation portion of the theoretical model that guide d all research and
development in the AFRP. The survey was field-tested and revised prior to becoming
part of the AFRP core data collection effort.

The inventory was completed by each installation's Installation Project Offict
(IPO). Because of the variety and scope of the information requested in the ICM, the
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IPO typically obtained the required information from several different sources. For
example, troop strength was obtained from Operations, or tenure of the Comnmnding
General was obtained from the Commanding General's secretary. The IPO typically
completed the inventory over the course of a few days because of this need to coordinate
information requests.

The ICCI was part of the total survey shipment to the installation. During the core
data collection, the field team leader met with the IPO to discuss the ICCI and answer
any related questions. After completing the inventory, the IPO mailed it to RTI in a
pre-addressed, postage paid envelope.
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Pretests

The project team conducted two levels of pretesting. The more repeated and
intensive level was the pretesting of the Soldier Questionnaire and the Spouse
Questionnaire. An additional level was added to one pretest for testing the procedures
that had been designed t identify and administer the survey to a sample of soldiers.
Drafts of the Soldier and Spouse Questionnaires were prepared and pretests were
conducted to refine the instruments before the data collection. Pretests for the Soldier
Questionnaire were conducted with officers and enlisted personnel and pretests for the
Spouse Questionnaire were conducted with spouses of officers and enlisted personnel.
Formal troop support requests to conduct the pretests were made through ARI,
indicating the installations, dates of the pretests, soldiers needed by rank, and facility
requirements. Requests for participation of spouses for the installations were included
in the troop support requests although the spouses were actually recruited through the
Army Community Service office at each installation because the Army could not task
(order) spouses to participate. Therefore, except for the field teat at Fort Jackson and
the pretest in USAREUR, the spouses recruited for the pretests did not necessarily
have to be married to the soldiers who participated in the pretests.

The pretests began in February 1988 and were conducted at six installations in
CONUS and four installations in USAREUR.

The first pretest was conducted at Fort Polk in February 1983. A draft Soldier
Questionnaire was administered to 64 soldiers and 46 spouses at Fort Polk. The data
from this installation were keyed and included responses from 26 soldiers in E1-E4
ranks, 28 in E5-E9 ranks, and 10 with ranks W1-06. Responses from Army spouses at
Fort Polk included 12 spouses of soldiers ranked El-E4, 11 spouses of soldiers in ES-E9
ranks, and 23 spouses of soldier with ranks W1-06.

The second pretest was conducted at Fort Bragg ir March 1988. Fifty-eight
soldiers and eighty spouses were pretested at Fort Bragg. The data from this
installation were keyed and included responses from 26 soldiers in ranks E1-E4, 21
soldiers in ranks ES-E9, and 11 soldiers in rank- Wl-06. In addition, responses frrm
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E5-E9; and 28 spouses of soldiers in ranks W1-06.

The third pretest was conducted at Fort Benning in April 1988 where 132
soldiers were pretested on the Soldier Wuentionnaire. There was no Spouse
Questionnaire pretest at Fort Benning because the questionnaire design staff thought
the Spouse Questionnaire would not require much additional work. Also, the data
were not keyed from this site because it was more important to make the changes
needed for a new version of the Soldier Questionnaire for the next pretest, which was
also in April. Because the data were not keyed, the distribution of soldiers among the
ranks i13 not available.
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The fourth pretest was conducted at Fort Stewart in April 1988; 130 soldiers
were pretested on the Soldier Questionnaire. Again, no Spouse Questionnaire was
pretested because the emphasis was on developing the Soldier Questionnaire. The
data were not keyed from this site either.

The fifth pretest was conducted in USAREUR in May 1988. Pretesting was
conducted in five units with approximately 30 soldiers participating per unit.
Pretesting of the revised Spouse Questionnaire was conducted in four locations in
USAREUR with approximately 60 spouses participating.

The sixth pretest and field test was conducted at Fort Jacksoi in October 1988.
For the 194 soldiers scheduled for the field test, 150 Soldier Questionnaires were
completed. This provided a test of the survey field procedures as well as a pretest of
the revised Soldier Questionnaire. A limited pretest of the Spouse Questionnaire by
mail was conducted following the Fort Jackson field test. A total of 104 spousee were
identified by the participating soldiers. The first wave mailout was sent on November
16, 1988. Postcard reminders were sent to nonresponding spouses on November 29,
1988, and again on December 16, 1988. Twenty-four spouses responded to the first
mailing, fourteen to the first reminder and two to the second reminder, producing an
overall response rate of 38.5% for this limited pretest.

The seventh pretest was conducted at Fort Eustis in January 1989. Twenty-one
soldiers were administered the revised Soldier Questionnaire and 18 spouses were
administered the revised Spouse Questionnaire. Participants included: six soldiers
and five spouses in E4, seven soldiers and five spouses in E5-E9, four soldiers and two
spouses in W1-W2, and four soldiers and four spouses in 01-03. After participants
completed the questionnaire, they were taken back through the instrument page-by-
page and item-by-item to identify any problems they encountered and obtain any
suggestions they might have to improve the items or the questionnaire in general.

The questionnaires were revised following each pretest. Some questionnaires
contained item-by-item feedback and written notations from the respondents. In
addition, the data from some installations were keyed and analyzed to check the
frequency distribution on questionnaire items, to examine the interrelation between
items (for scale construction and to reduce redundancy), and to validate the
relationships of variables in the model to the key outcome measures. The major
changes made to the questionnaires rtsulting from the analysis and the pretests were
to reduce the length of the questionnaire and to reword items for clarification.
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Survey Control System

A computerized survey control system was developed for the AFRP study. The
main purpose of this system was to monitor the outflow and inflow of the various survey
documents, thus ensuring that materials were prepared for and sent to every sample
member. In addition, the control system also recorded the participation status of
sample members for later use by project staff in developing survey weights and creating
survey analysis fies.

The control system was actually a set of four computer files. A soldier-level file
kept track of soldier questionnaires, Individual Readiness Rating forms, and Unit
Readiness Rating forms. A unit-level file kept track of Unit Information forms. A site-

* level file kept track of Survey Provider forms and Installation and Community
Characteristics Inventory forms. Finally, a spouse-level file monitored the mailing and

, receipt of spouse questionnaires. In each case, the control system file consisted of one
record per ontity, either an individual, a unit, or a location. Each record was structured
as an ID number and a series of "event" variables. These event variables recorded all
survey actions for each entity and were defined to reflect each possible survey action. In
the case of the soldier-level file, certain individuals received multiple forms (i.e., soldier
questionnaire and IRR). These individuals had only one record in the control system,
but had multiple sets of event variables within that single record.

All of the control system files used the same set of event codes except for the spouse

control file. The event codes used for the soldier-level, unit-level, and site-level control
systems were

000 - document sent to the field,

100 - document returned - complete,

150 - document returned - blank,

200 - document passed manual edit,

300 - document failed manual edit,

400 - document sent to data entry,

500 - document returned from datbt entry, and

600 - document completed machine edit stage.

A s ýparate set of codes was needed for the spouse system for two reasons. First,
because up to three follow-up questionnaires were sent to nonresponding spouses, a
"wave" digit was added to the spouse event codes to identify the mailout number for a
particular spouse. Second, there were several event codes that were applicable only to a
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mail survey, such as "change-of-address" and "returned by post office." The AFRP
spouse survey events were

WOW- spouse questionnaire sent out,

W100- spouse questionnaire returned complete,

W110- spouse questionnaire returned - refusal,

W120- spouse questionnaire returned by post office as undeliverable,

W135- spouse questionnaire returned - soldier no longer in the Army,

W140- spouse questionnaire returned - no longer married,

W160- spouse questionnaire returned - language barrier,

W170- spouse questionnaire returned - spouse unavailable,

W180- address correction received from post office,

W200- spouse questionnaire passed manual edit,

W300- spouse questionnaire failed manual edit,

W400- spouse questionnaire sent to data entry,

W500- spouse questionnaire returned from data entry, and

W JO- spouse questionnaire completed machine edit stage.

W (wave digit) ranged from 1 to 4 depending on the mailout number.

The AFRP control system logic was based on the assumption that events could
occur only in a certain sequence. For instance, a form could not b6 returned if it had not
first been sent out. A form could not be sent to data entry if it had not first passed
manual edit. A form could not be edited if it had not been returned complete. These
"sequence rules" allowed the control system to flag error conditions when they arose and
generate error reports. The control system determined that an error had occurred
whenever a sequence rule was violated.

Because foxms went to the field on a flow basis over a period of time, records were
loaded into the control system on a flow basis as well. Whenever new forms went to the
field, new records were added to the control system. As forms returned from the field,
or as they went through editing and keying stages, they were "evented" by survey
support staff. A barcode reader was used to scan each ID number into a computer file,
along with the appropriate event code for that stage. The events were then
accumulated for weekly updates to the control system. The weekly update compared all
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new events to an ID's current status. If any of the new events violated the "sequence
rules," an error report was generated that displayed the ID number and the type of
violation. The file could iot be updated until all event errors had been corrected. The
actual update consisted of storing the new events codes into the appropriate variables in
the control system file. Once the update was complete, a status report was generated
summarizing the number of documents in the system within each event category.
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Data Collection: Soldier Survey

The soldier survey was designed to collect data from a large, cross-sectonal
probability sample of approximately 18,000 Army soldiers (and their spouses). It was
designed to be administered in groups at Army installations using survey teams
working with a specially designated soldier at each installation called the Installation
Project Officer.

The data collection for the soldier survey began in February 1989. RTI coordinated
the data collection in collaboration with Caliber Associates and HumRRO. A data
collection task leader from RTI's Center for Survey Research directed the survey effort.

Survey teams of two to four persons were sent to the instadlations to conduct group
survey administration sessions. At most installations, a survey team from Caliber
Associates conducted the administrations. The two-member survey team was assisted
when necessary by one or two field interviewers hired by RTI. For each installation,
one person from Caliber Associates was designated the Team Leader. At most
installations, only one survey team was required, but at some installations a larger
sample or scheduling of the group sessions necessitated two survey teams.

The basic model for the soldier survey was

0 Notify installation of their selection for the survey,

* Have installation designate the IPO,

• Schedule dates for survey and 60-day briefings,

* Conduct 60-day briefing,

* Deliver disposition forms identifying the base sample of soldiers for
completion,

* Return completed DF % fo- - rocessing,

0 Prepare and ship surv -y packets for eligible soldiers to the IPO,

- Have IPO complete preparations for survey administration,

* Have survey team arriv e at the installation and administer the survey with
help of the IPO, and

0 Return data to RTI for processing and analysis.
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RTI hired a retired U.S. Army Lieutenant Colonel familiar with Army policy and
procedures to be the communication link between the research staff and the Army and
to expedite the scheduling of each installation for data collection.

This soldier survey model was followed in all t,. CONUS installations. For Forces
Command (FORSCOM) installations, the data collection took place during umbrella
week (the week when the Army allows researchers to come on post and carry out
research). A different model was required for the data collection in USAREUR. Also,
because of a high state of alert in Panama, the 60-day briefing was not conducted and
no data collection teams were sent to Panama.

Activities Prior to Survey Administration

Installation Notification and IP0 Designation

Approvals for the survey were required from the Army Chief of Staff and theater
Commander in Chief (CINC). ARI and project staff prepared project briefings to secure
approval from Command headquarters. ARI then conducted a briefing for each of the
following major commands (MACOMS):

a Training and Doctrine Command (TRADOC),

a Forces Command (FORSCOM),

* Southern Command (SOUTHCOM),

0 Western Command (WESTCOM),

9 Supreme Headquarters, Allied Powers Europe (SHLAPE),

0 U.S. Army-Europe (USAREUR), and

* Eighth Army.

As part of the briefing, ARI prepared a formal request to Command Support to conduct
the survey at the scheduled time. R!i prepared the research support requests and
forwarded them to AR, The research support requests were forwarded under General
Officer's signature to the various MACOMS.

The installations were notified by MACOM of their participation through a troop
support request. Upon receipt of the tasking to participate in the survey, the
installations were required te contact ARI with an initial Point of Contact. The Point of
Contact coordinated the process of designating an Installation Project Officer (IPG).
The IPO's role was to be the main contact for the survey at the installation and to
orchestrate all arrangements for the adniinistration of the surveys at the installation.
The initial Point of Contact provided ARI with the name of the IPO.
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60-Day Brieig

The 60-day briefing was scheduled approximately 60 days before the start of data
collection at the installation. The main purpose of the briefing was to meet with the
IPO and explain the purpose of the survey and to describe the IPO's duties and
responsibilities prior to and during the survey administration week. The [PO was given
an Installation Project Officer's Manual (see Appendix E) explaining IPO duties, which
was reviewed thoroughly at the briefing. The agenda for the 60-day briefing included
the following topics:

0 Background and purpose of the survey,

0 Overview of data collection at the installation and the IPO's role,

* Detailed explanation of the IPO's responsibilities and duties using the IPO
Manual,

0 Description of the physical facility needs for the survey administration, and

* Schedule for each major task under the IPO's responsibilities.

The briefing was usually completed in 1 day. Generally only the IPO ettended the
briefing, but some installations requested that other pers, nnel, such as the Chief of
Staff, also attend.

The retired Army consultant scheduled the survey administration with the IPO.
The 60-day briefings were also scheduled with the IPO by working back approximately
60 days from the scheduled survey administration. FORSCOM installations were
scheduled for data collection during umbrella weeks and the other installations were* jscheduled at the convenience of both the installation and the survey teams.

"The reti -ed Army consultant conducted all 60-day briefings in CONUS and Korea
except for twu, which the RTI data collection task leader conducted. Because two
installations in CONUS changed IFOs after the 60-day briefings, repeat 60-day
briefings had to be conducted at each of these installations. Also, one installation in
CONUS had three. different 60-day briefings.

Disposition Form

A major objective "this research was to assess the readiness of the Army soldiers
* ito perform their requir, I wartime duties. The design implemented for collecting these

data was to identify supervisors of the sampled soldiers and have them evaluate the
soldiers on various scales. To obtain the names of the first- and second-line supervisors
of the sampled soldiers, RTI created disposition forms for each unit (see Figure 5). The
DF listed the name of each sampled soldier with spaces for writing the supervisor's
name, rank, and social security number.
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Example 1

DISPOSITION FORM
re. " as4 on.$- f*sa "0 A01 34b0-16i M0 0.000eýl &V ", TAGO

h4IPRINC|O OR OFPICt SVIAGOL suiJacy

TO FRO NUATK CMUI

THESE ARE NOT REAL NAMES OR SOC[AL SECURITY NUMBERS

ARLOC: FT BRAGG UIC: AASCO Unit: AR SQ 01 Air Reco [PRIMARY]

Supervisor
Rank fName/Social Security 0 Rank Name/Social Security 4

Unit Commander:

(Ist Line)

CPT Bodine, Jethro T. _ _ _ _ _ (1st Line)

"(2nd Line)

ILT Hoss, Robert S. (Ist Line)
381-19-420S --- SN

-3SN (2nd Line)

CW4 Johnson, Thomas E. (Ist Line)
532-52-5701 -- (LSN

(2nd Line)

CW2 Thompson, Art (Ist Line)
507-88-2121 _SN

--- _ _ __' (2nd Lire)

CW2 Wilson, G.P. (_st Line)
891-67-1243 -( t Lie

-"-SN 
(2nd Line)

Figure 5. Disposition Form for Unit
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The first-line supervisor was defined as the person who directly supervised the
soldier in the place where the soldier worked (or did his or her job). The second-line
supervisor also needed to know the soldier's on-the-job performance well enough to
make the same readiness evaluations. The person who assigned the supervisors to each
sampled soldier on the DF was the unit's designated point of contact (POC). The DF
also asked for the name of the Unit Commander. The supervisors' names were
processed so that they would receive the Individual Readiness Rating Scales. The Unit
Commanders names were processed so that they would receive the Unit Information
Form.

The DFs for all sampled units at the installation were given to the IPO at the 60-
day briefing (or, if requested by the installation, at another time). The IPO was
responsible for

* Getting the disposition forms to the units' POCs,

0 Ensuring the proper and timely completion of the DFs by the unit POCs, tind

0 Shipping the completed disposition forms to the designated AFRP project
staff (HumRRO).

Attached to the DFs was a unit POC checklist with instructions on completing the
forms and defimitions of the first- and second-line supervisors.

Te unit POC was responsible for providing complete information on the DF for
every sampled soldier listed including

Deleting soldiers on the list who had permanently left the unit and specifying
the reason (PCS, estimated time of separation [ETS], Dead, Deserted,
Permanently Reassigned),

a Identifying the Unit Commander,

*• Identifying the Unit Commander's first-line supervisor,

o Identifying each sampled soldier's first- and second-line supervisors, and

a Identifying someone who could evaluate a soldier's performance and rate the
soldier if the soldier did not have a supervisor.

IPO Survey Preparation Activities

Besides ensuring that disposition forms were completed by the units, the IPO was
responsible for other activities in preparation for the survoy administration. The 1989
Installation Project Officers' Manual details all the IPO tasks and responsibilities.
Stage 2 in the Manual lists the preparation responsibilities of the IPO including

* Reserving and equipping the rooms for the administration of the surveys,
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' Sheduling the units to each reserved room,

* -Sdieduling survey administration times for required supervisory personnel,
and

Receiving and temporarily storing boxes containing the questionnaires and
surney materials before the survey administration date.

Processing Disposition Forms (ui mRRQO

The DFs were to arrive at HumRRO no later than 20 working days prior to the
survey administration date.

HumRRO was responsible for sending a copy of the completed DF to RTI so that
R'I could begin processing the cross-off information (soldiers who were not going to be
available for the survey) while HumRRO prepared the rating assignments of the
soldiers for the computer file. After processing the rating assignments, HumRRO sent
the ratings file to RTI. RIT then processed the rating assignment information with the
cross-off information to generate the soldier identification labels, administration control
forms, and other materials necessary for preparing packets of appropriate survey
materials for each soldier.

HumRRO folowed a series of procedures to process DF information and assign
raters to ratees in preparation for data collection. The following broad tasks were
performed:

• Receive preliminary information from RTI,

* Create subdirectory on personal computer for each installation,

• Receive DFs from field,

a Obtain missing or inaccurate information,

* Begin data entry,

-, V• •A•AJA & LL"A .y CaJLLLy o JA .LtUf.O -LA

* Prepare output file f c RTI.

Each of these tasks is discussed. a the folloh ing paragraphs.

Receive Prelii ? Info-i'nmation From RTl. In preparstion for data processing,
HumRRO received UIC rosters from RTI for each installation sampled. UIC rosters
ware transmitted from the RTI VAX computer sysiem. Each of the rosters was
downloaded onto a floppy disk and printed from a personal com;'-uter. The floppy disk
version of the TIC roster was then incorporated into the data processing program. The
hardcopy of the UIC roster was filed fo'r use in verification of data received on the DFs.
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In addition, throughout the data collection process, HumRRO periodically received
a listing of the status of UICs from RTI. This listing was used to verify the
completeness of data received from the installations; i.e., the installation had processed
and returned DFs for all UICs in the sample (including alternates). A list of IPO phone
numbers was used to contact installations in the event of missing or incomplete
information.

Create Subdirectory on Personal Computer for Each Installation. Separate
subdirectories were created on the personal computer for eaeh installation. The
Clipper/dBASEIII program created by HumRRO personnel to input DF data was loaded
on the subdirectory. The computer program automated the akisignment of raters to
ratees. Additionally, the program assigned RTIIDs to out-of-LTIC raters and was used
to convert the UTC rosters (ASCII file) into a dBASEIII file in preparation for data
entry. 'Te final output of the program was an ASCII file that could be uploaded and
transmitted to RTI using the RTI VAX system.

The Clipper/dBASEIII program required entry of social security numbera (SSNs)
only for in-sample/in-UIC personnel. Because the program used the UIC roster, there
was no need to enter additional information (unless the rater was out of UIC and/or out
of sample). Out-of-UIC and/or out-of-sample personnel or inaccurate SSNs required
entry of the raters' names.

Receive DFs From Field. DFs were usually received by HumRRO from the
installations through Federal Express or Express Mail. Because of time constraints or
other logistical problems, some DFs were tramimitted by FAX, courier, or regular mail.
As DFs were received from installations their receipt was recorded to determine
whether the full complement of sampled UICs had returned their DFs from a given
installation.

DFs received by HumrRRO were photocopied and the copy was sent to RTI through
Federal Express, FAX, or regular mail (depending on time constraints). An additional
photocopy of the DFJs was created and distributed to HumRRO staff responsible for
identifying cross-UIC raters, limiting the number of ratee&. per rater, and acting as an
additional quality control mechanism prior to HumRRO's providing RTI with a final
version of the assignment file.

Obtain Missing or Inaccurate Information. HumRRO, in consultation with RTI,
reviewed DFa for missingu informatir•n. Depennding on how much information was
missing, time constraints, and the specific circumstances at the installation, a decision
was made on how to deal with the missing information. In the majority of cases the
IPO was contacted by either HumRRO or RTI. Where appropriate, the IPO was asked
to obtain the missing data. Missix information was usually provided to HumRRO by
telephone; however, in rare circurlt ,ances, it was mailed, air-expressed, or FAXed to
HumRRO.

_B__ein Data. Entry. Data entry involved a series of steps that began with entering
the SSNs o,f the raters for each of the soldiers listed on the DFs. When an SSN was
entered, the Clipper/dBASEllI program was designed to search through the UIC roster
for that number. If it found an SSN that matched, the 1ane of the soldier with that
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SSN appeared on the screen. If the name matched the name on the DF, the data entry
person verified that it was correct and the program stored the data as the rater for the
ratee. If the name did not match, or no matching SSN was found on the DF, the
computer registered a nonmatch and the data entry person was required to enter the
name and rank listed on the DF. After all DFs from the installation were entered, the
data entry person ran a report on nonmatchirng SSNs. The computer generated a listing
of ratees with the rater who was identified as nonmatching. The data entry person then
went through several procedures to attempt to find the reason for the nonmatch,
including going back to the DF to verify correct entry of the SSN and examining the
UIC roster (hardcopy) to determine if the SSN was recorded incorrectly on the DF. If no
corrections appeared warranted, the rater was identified on the computer as out of LTIC
and was assigned an RTIID. Following the completion of this process, the nonmatching
SSN report was again generated to verify that all cases were handled appropriately.
Any rater/ratee pairs that required further corrections were processed as necessary.
This procedure was repeated until the nonmatching SSN report indicated all cases had
been handled appropriately.

After all data had been entered appropriately on the computer, a report was
generated indicating the assignment of raters to ratees. This preliminary assignment
report included the following preliminary output: UIC code, rank (e.g., COL, LTC),
name (last, first, middle), SSN, for the rater a count of the number of ratees, and for
each of the ratees whether the rater was the first- or second-line supervisor.

Perform Quality Control Checks. Following the generation of the preliminary
assignment report, a series of quality control procedures were performed. HumRRO
personnel verified the assignment report printout against each of the original DF
entries. Any errors were noted and corrected on the appropriate dBASEIII file. Most
often these errors were due to incorrect SSNs that were not identified earlier in the
process, thus resulting in one soldier receiving multiple RTIIDs.

The preliminary assignment report for a given inritallation was also examined to
ensure that no rater was assigned more than eight ratees in a given UIC. If a rater had
been assigned more than eight ratees, the number of ratees was reduced to eight by
following three principles:

1. Eliminate ratees for whom the rater was the second-line supervisor before
•l-an•i g ay ratees for whom +the rater wa- +1- firti sor;

2. Eliminate lower ranked ratees before eliminating higher ranked ratees; and

3. In cases of ties in supervisory/rank status, eliminate ratees randomly.

Raters who were assigned ratees in more than one UIC were also identified. If the
total number of ratees for a given cross-UIC rater was greater than 15, the number of
ratees was reduced to 15, following the same three principles.

A last check was made to ensure that similarly sounding but differently spelled or
numbered rati- names were not, in fact, the same person. This was done by reading the
raters' names out- loud and checking for repetitions among the first digits of their SSNs.
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Following the completion of this review, excess ratees per rater were deleted from
the file and other corrections made as indicated. Following these corrections, and prior
to sending a final file to RTI, HumRRO personnel generated a report of the assignment
of extra RTIIDs to the out- of-UIC and/or out-of-sample soldiers. The hardcopy of the
UIC roster was used to verify that each of the individuals assigned an extra RTIID were
out ufUIC and/or out of sample. Any necessary corrections were made. Again,
corrections at this point in the process were generally a result of incorrect SSNs often
associated with incorrect/inconsistent spelling of the name or incorrect/inconsistent
rank.

Prepare Output File for RTI. Following the completion of the HumRRO quality
control procedures, the Clipper/dBASEIII program was used to convert the preliminary
assignment report to an ASCII file to be transmitted to RTI. In addition, HumRRO
personnel coordinated with RT1 personnel to ensure continued quality control through
the transition of responsibility for the file from HumRRO to RTI. The following
information was uploaded on the RTI VAX computer and transmitted to RTI:

* HumRRO output file,

0 Cross-UIC rater file,

* Additional information file.

Each of these files is described here.

HumRRO Output File. The HumRRO output file contained the following
information on each soldier: a code indicating whether the individual was a rater or
ratee, RTIID, rank (e.g., COL, MAJl), name (last, first, middle), and SSN of each soldier.
The file was arranged with one soldier per line. If the soldiez was listed as a rater, each
of the soldiers following him/her in the file were the ratees assigned to that soldier,
until another rater was listed.

Cross-UIC Rater File. A separate file was provided to RTI that included the name
and RTIIDs of cross-UIC raters. Because RTIID codes were UIC dependent, each time
an individual appeared as a rater in a new UIC, he or she was assigned a new RTIID.
For example, if an individual was assigned as a rater in three UICa, he or she would
have three RTHIDs.

Additional Information File. Any additional information that HumRRO thought
would be helpful to RTI in processing the uploaded assignment file was also transmitted
at this time. Information included in this file included the names of the first and last
soldier listed in the uploaded Mfie to ensure proper transmittal of the file. If the extra
RTIIDs were not assigned in sequential order because of corrections throughout the
data entry process, the RT1IDs that were out of sequence were identified for RTI.
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Preparing and Shipping Survey Matprials

After receipt of the file of soldiers and their rating assignments for an installation,
RTI prepared all the materials necessary for the soldier survey administrations and
shipped the materials to the appropriate IPO. Using the computer file sent from
HumRRO, a computer programmer generated barcode labels for each questionnaire,
name labels for the questionnaire packets, control sheets to be sent to each unit, and
unit summary sheets to be used in packing the questionnaire packets. These materials
were taken to RTI's Data Preparation Department for labeling, packing, and shipping.
A barcode label, which had only the soldier's identification number printed on it, was
placed on each questionnaire the soldier was to complete. A name label was generated
and placed on the outside of an envelope containing the soldier's barcode-labeled
questionnaires. The materials had to be prepared carefully because each soldier did not
receive an identical set of survey questionnaires and the questionnaires did not have
the soldiers' names on them.

The following questionnaires were used for the soldier survey:

* Soldier Questionnaire,

* Unit Readiness Rating Scales,

Individual Readiness Rating Scales, and

* Unit Information Form.

Each soldier received one of several combinations of instruments in a personalized
packet. The particulha combination of instruments included was determined by how the
soldier was listed on the completed disposition form. The packets were prepared as
follows:

1 . Packet 1 (for soldiers who were selected in the sample and not designated as
th - supervisor of any other sampled soldier) contained the Soldier
Questionnaire that included the Unit Readiness Rating Scales.

- Packet 2 (for soldliers who were both in the sample and listed as a supervisor
of another sampled soldier) contained the Soldier Questionnaire and the
Individual Readiness Rating Scales.

Packet 3 (for soldiers who were not selected in the base sample but were
listed as the supervisor of at least one sampled soldier) contained the
Individual Readinass Rating Scales and the Unit Readiness Rating Scales.

* Packet 4 (for the Unt Conmmander) co-tained the T Tnit In-formation Form.

Because the soldieT 3 received a combination of questionnaires, a Unit Summary
Sheet (see Figure 6) was used to pait the packets together and to check tha packets when
completed. The Unit Summary Sheet was organized by installation, unit, and
alphabetically by soldier's name. Each unit's survey materials were boxed individually
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with the soldiers' packets arranged alphabetically by soldier name. Quality control was
maintained by chec!-ing the contents of each unit's box against the Unit Summary
Sheet. In addition, control sheets for each unit, to be used to record participation and
eligibility codes, were packed in each unit's box. (See discussion of Group
Administration for a detailed description of control sheets.)

An additional box, containing the installation-level instruments (the Survey of
Family Services and Installation and Community Characteristics Inventory forms),
return envelopes and mailing labels, and supplies needed by the survey team, was
packed and shipped with the unit boxes to each instaliation.

Two days after the materials were shipped, RTI contacted the IPO by telephone to
verify that all materials were received.

Other Survey Preparation Acti-iities. Other survey preparation activities
conducted by RTI included

* Assigning and coordinating field interviewers,

* Contacting the IPO on progress of preparation activities, and

* Sending site information packet to Team Leader.

Additional activities completed by the Survey Team Leader were

* Coordinating the transportation and lodging for the survey team,

* Contacting and training the field interviewers, and

* Contacting the IPO approximately 1 week before data collection to introduce
himself or herself and to confirm the administration timing.

It was often necessary to schedule more than two survey administration sessions
concurrently. And at times, individual adminintration sessions had so many soldiers
that assistance was needed to run the sessions. For these situations, RTI hired
experienced field interviewers to assist the survey team. The role of the field
interviewer was to adininii ter the survey in group sessions and assist the survey data
collection team. A survey specialist at RTI coordinated the field ite.rv'ewers wi.'tha the
survey data collection team and supervised the field interviewers. The Team Leader
was in charge of training the field interviewers after they arrived at the data collection
site and before the sessions began.

Approximately 1 month before the acheduled data collection, RTI contacted the IPO
to discuss the progress of all preparation tasks, to answer questions, and to identify any
problems that may have occurred. The completed DFs would have been received at RTI
by this time and any problems associated with them would have been resolved. Also at
this time, because the unit did not always use the unit descriptor on the sampling frame
data files, alternative unit descriptors were obtained from the IPO if they had not been
obtained at the 60-day briefing. Alternative unit descriptors were used in helping the
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soldiers identify their unit when arriving for the group sessions. The IPO was informed
of the names of the survey team members and dates of their arrival. In addition,
directions to the installation and information on the need for passes to enter the
installations were obtained.

RTI sent a site information packet to the Team Leader approximately 10 days
before the data collection. This packet contained

Directions to the installation and other information such as the need for
passes;

Schedule of the number of units and locations, units to be routed, and other
unit information such as alternative unit names and problems anticipated;

* Names and telephone numbers of the assisting field interviewers; and

* Number of boxes shipped and date of the shipment.

The Team Leader coordinated the air and ground transportation and lodging for
the data collection team. The Team Leader contacted the IPO approximately I week
before the data collection to discuss the scheduling of the units and to sih~dule a
Monday morning meeting. Next, the Team Leaders telephoned the field interviewers to
introduce themselves end confirm the place and time for the Monday morning meeting.

Survey Administration Week

The snrvey team generally arrived at the installation on Monday morning of the
scheduled survey week. The survey team met with the IPO as soon as they arrived.

The purpose of the meeting was to introduce one another since the survey team and the
IPO usually would not have met prior to this meeting, to review the preparation of both
the IPO and the survey team, to review all aspects of the sirvey administration and
each person's associated responsibilities, to orient ttie survey team to the physical
layout of the installation and the survey administration area, and to review with the
IPO his or her other survey responsibilities during the entire week.

Each survey team had a designated Taam Leader. The spoedic responsih.ilitie of
the Team Leader are shown in Figuxe 7. Tlue other key peton during su-rvey
administration week was the IPO. The specific responsibilities of the IPO are lihted in
Figure 8.

The first survey administration session gonerally was scheduled for Monday
afternoon. Units were schedulod for either a morning session or an afternoon amsion
for the remainder of the week.

Group Adminintration. The soldier survey was designed to be administered in
group sessions at the installations. T1,h lxztalULUon Project Officer scheduled all tl~e
sampled soldiers from a unit to attend a group session at a certain time, date, and place.
Each session required 3 hours because each soldier spent an average of 2 hours
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Meet with IPO and field team Morday morning to

Intioduce the data collection team

Review data collection locations by unit and by day and obtain general
description/location of the data collection sites.

Review data collection procedures for

- Single- ani multiple- unit admini trations

- Route siugle-case and whole-unit distributions

R4mt3 MEDPAC and DENTAfl units

- Schedule nonresponse follow-up procedurete"I

,- Route procedures and schedule the Survey of Family Seraices forms.

Schedulh completion of the Installatior- and Community Characterrtics Inventory form
with the IPO.

"-,eck orvey materials sent from RTI.

Signdata collectors to specific units to conduct session administrations.

_onduct seimion administrations.

Route surveys to units.

Ensure przx,.dures &a* followed for maintoneuu, r confidentiality for all completed

Mail surva3 av••,•uials to RTI At the end of the survey administration weel

Figure 7. Tean Leader Responsibilities During Data Collection
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Meet with the AFRP survey administration team on Monday morning.

Make s•ro the reserved rooms are properly prepared each day.

Identify and distribute packets of questionnaires to directors of family services.

Complete Installation and Community Characteristics Inventory with the Survey Team

Leader.

Determine reasons for "no-shows."

Adjust the survey administration schedule as needed.

Complete, route, and collect various forms.

Figure 8. Installation Project Officer's Responsibilities During
Data Collection WeekA

72

72-



completing the survey (soldiers completing only the ratings took an average of only 30
minute@). Whenever possible, all sampled soldiers from a unit were scheduled for the
same time slot. According to the IPO's scheduling, the group administration might have
been for a single unit or multiple units during the time slot.

For installations that had MEDDAC or DENTAC units sampled, a different
schedule and aeministration of the survey was required. A member of the survey team
went to the MEDDAC/DENTAC units and administered the survey to the sampled
personnel Whenever possible, administration was in group sessions, but most of the
time, the questionnaire packets for the MEDDAC/DENTAC units were left with the
unit POC who distributed the packet& to the soldiers for completion.

The Team Leader assigned a session leader for each of the group sessio m. The
session leader was responsible for

* Making introductory comments and giving instructions for completing the

survey instruments,

o Monitoring the administration,

* Answering questions during the administration,

* Complet.ng the control sheets,

* Working with the unit POC to determine the status of "no shows,"

* Routing questiouaaires to the units when scheduled units were unable to
attend their session,

Routing individual questionnaire packets or rescheduling qoldiers who were
unable to attend their scheduled session,

• Ensuring confidentiality of all completed questionnaires,

* Performing session clomomuts,

Returning completed questionnaires and the corri~ponding control sheet to
the Survey Team Leader.

In the group sessions, a member of the survey team distributed the individual
questionnaire packets and entered a participation/eligibility code on the control sheet
for each soldier. The unit's Point of Contact (or whoever was in charge o!the unit)
assisted with the distribution and participation coding.

The control sheets were used to record the status of each soldier's participation and
reasons for nonparticipation for use in determining survey distribution, calculating
response rates, and computing analysis weights. Every soldier listed on the control
form was to be accounted for. The following codes were used to report the status of each
soldier:
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00= Participated;

01 =PCs;

02= ETS;

03 Deceased;

04 = TDY;

05 = Priority Duty;

* I 06 - Leave;

07 - Hospitalized;

08 = Incarcerated/Court Martial;

09 = AWOL/Deserted;

10 = Reassigned to another unit;

11 = Other reason, specify;

12 = No reason given;

* 13 - Refuised;

14 - Peuding.

There were also fragmented unit administrations to which the soldiers came
individually (for example military police [MP] units could not schedule everyone to come
in at the same time). It wa more difficult to complete the control sheets and to
deteruine the status of "no-shows"in the fragmented unit administrations because the
unit POC did not usually attend every sesion to which soldiers from his or her unit
were assignet.

When all the soldiers for a scheduled administration had arrived, the questionnaire
packcýs were distributed, and the soldiers were seated. The survey team member in
charge of the session gave an oral introduction to the project, followed by the statement
of confidentiality and instructions for completing and returning the questionnaires. If a
soldier arrived late, the instructions and confidentiality statements were given
individually. After each soldier completed the appropriate questionnaire(s), it was put
back in the packet envelope by the soldier and sealed with a confidentiality strip
provided in the pac!et. The soldiers then handed their envelopes to a member of the
survey team. The survey team members then packed the envelopes into the unit's box
and readied it for mailing. The boxes of completed questionnaires were kept together in
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a secure place until they were all mailed to RTI at the end of the survey administration
week.

In addition to packing the unit's box vt the end of each group session, members of
the survey team completed an Installation Participation Summary Sheet (see Figure 9)
that documented the total number of soldiers in the unit who participated. The
Installation Participation Summary Sheet was given to the Team Leader for use at the
end of the data collection week to calculate the total number of soldiers at the
installation who participated in the survey.

Routed Units. For various reasons (e.g., having a special assignment off-base,
training exercises in the field, or MEDDAC and DENTAC assignments), some units
were unabh, to attend a scheduled group session. For these special cases, it was
necessary t, route the entire unit's questionnaire packets to the unit's POC for
distribution to the soldiers. The Team Leader delivered the unit's materials to the Unit
Point of Contact and briefed him or her on distributing the questionnaires, comApleting
the control sheets (including how all soldiers must be accounted for), and the
confidentiality/security of the questionnaires. Written instructions specific to each
questioniaire were attached to the questionnaire packets. If possible, the survey
materials were returned to the Team Leader by the end of the survey administration
week for mailing to RTI. If the questionnaires could not be completed during the survey
administration week, arrangements were made for the unit's Point of Coutact to return
them to the Installation Project Officer for mailing to RTI.

Individual Solier Routing. Some soldiers were unable to attend the scheduled
group administration sessions and their questionnaire packets had to be individually
routed. AppropriAte written instructions were attached to the questionnaire packets
and given to the Unit Point of Contact (or whomever was responsible for the routing).
Each individually routed package was documented on the control sheet identifying who
was responsible for the routing process and, whenever possible, additional information
such as the date the package was expected to be returned. If the questionnaire packet
could not be returned by the end of the survey administration week, the Point of
Contact was instructed to return the questionnaire packet to the IPO for mailing to RTJ.
The Survey Team Leader gave the IPO postage-paid return envelopes and instructed
the IPO on mailing the pack ts to RTI.

Returning Completed Questio ires. After completed questionnaires were
received or legitimate nonresponse codes assigned for each soldier in a unit, the unit's
box was packed with the completed questionnaire packets, unused questionnaire
packets, and the control sheet. The box was sealed and labeled with a pre-addressed
label provided in the supply box. The boxes were mailed to RTI via first class mail in
CONUS and U.S. Postal Express Mail in OCONUS at the end of the survey administra-
tion week. For those boxes or individual packets that could not be returned by the end
of the survey administration week, the Survey Team Leader instructed the IPO on mail-
ing the materials to RTI. For whole-unit routing, the unit's box was mailed when all
the questionnaires had been completed or a coxe for each soldier received. For single-
soldier routing, the Survey Team Leader left postage-paid return envelopes for the IPO
to use for mailing.
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DATE:

PREPARER:

TOTAL COMPLETED ACCOUNTED FOR ROUTED

RTIUIC EXPECTED (001 (01 - 12)

01

02

03

04

05

06
07

08 |

09__ _ _ __ _ ___ _ _ _

10

11

12

13

14

15

16

17

ii18 _ _ _ _ _ _ _ _ __ _ _ _ _ _

19

20

21

22

Figure 9. Installation Participation Summary Sheet
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26

27
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Figure 9 (Continued)
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So that voluntary participation, confidentiality, and privacy could be maintained,
tlie soldier survey packets were not checked in the field before their return to RTI.
However, the control sheets were chocked at the unit lev I at the end of the
administration session for the unit, and, if completed du ig the survey administration
week, checked again by the Survey Team Leader before ng sealed and mailed.

Debriefings

At the end of the survey week, som~e installations requested & debriefing. The
purpose of the debriefing was to inform the installation on how well the survey had
gone, including the number of soldiers who participated at the installation and the
arrengements made for the completion and return of the questionnaires of
nonp-tiicipating soldiers. The number of participating soldiers was calculated by
summing appropriate information fram the Installation Participation Summary Sheet
for each unit. The Survey Team Leader was in charge of conducting, or assigning
another team member to conduct, the debriefing. Many of the debriefimgs were
conducted for the IPO, but, like the 60-day briefings, other personnel, such as the Chief
of Staff, may hawv requested a debriefing. Nine installations in CONUS requested
debriefings.

Variation in Suvey Administration Procedures

Conditions at some study sites required variation in the field administration
procedures. These sites and the variation in procedures are described in this section.

Fort Bragg

Data collection was conducted at Fort Bragg, the first survey site, on February 27
to Mt, "ch 3, 1989. The sample at Fort Bragg consisted of 1,314 soldiers in 27 units. The
Fort Bragg FSU also contained soldiers fr'om Fort Picket. One unit at Fort Picket was
selected and data collection for this unit was condiicted on March 6, 1989. Because of
the timiug of final revisions and approval of the instruments, the SoIdier
Questionnaires used at Fort Bragg and Fort Picket were not in opscan format. Data
collection procedures were not pretested before For% Bragg because of delays in the
finalization of instrumentation 1,nd prm.-edures. These delays resulted in some
experimentation with the data collection protocol at Fort Bragg. It was discovered, for
example, that several units and senior officers at Fort Bragg could not attend the
scheduled sessions. The field procedures were changed so that the Survey Teamr Leader
could route survey materials (via the unit POC) to some units and senior officers.
Hand-out instructions for distributiz.g the survey materials were developed. Also, since
soldiers would not be in uessions to hear the ora' instructions, written instructions were
developed. Procedureo were also developed to esure return of the instruments and to
protect confidentiality/privacy (adhesive strips with the word "CONFI)ENTIAL"
printed on them were used to scri' the questionnaire packets).
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The control sheets were also changed after Fort Bragg to include raters and unit
commanders and to alphabetize the names. A decision was made to alphabetize the
questionnaire packets by soldier name when packing the unit boxes for shipping. The
control sheets and boxes had been arranged in order of soldier rank within unit at Fort
Bragg. Alphabetizing and including all participating soldiers helped facilitate finding
the soldier's name and packet upon arrival at the group session. The control sheets
were also changed to record whether each soldier attended the group session or if the
soldier's questionnaire packet was routed. Another change to the control sheets was
made beginning with the third data collection site. This change suppressed the printing
of the names of sampled soldiers who were no longer in the unit as identified on the
completed dijposition forms.

It was also discovered that the unit descriptor obtained from the Army file was not
always what the unit called itself. Beginning with the third site, the unit descriptors
were updated from information obtained either at the 60-day briefing or by follow-up
contact to the IPO at those sites previously briefed.

At Fort Bragg's request, the 60-day briefing was held only 33 days before the data
collection date. The RTI Data Collection Task Leader and the consultant conducted this
briefing together. The short period of time from briefing to data collection was not
sufficient to allow routine completion of all preparation activities. In particular, some
units' disposition forms were not received on schedule. This delay caused a delay in
processing some of t'ie completed disposition forms and preparing subsequent materials
for the survey administration. Therefore, some units at Fort Bragg were scheduled late
in the data collection week and the survey materials from these units were hand-carried
by project staff to !he survey administration site.

CONIUS

Once the field procedures were established at Fort Bragg, they were implemented
for all the CONUS (including Hawaii and Alaska) sites. The Data Collection Task
Leader in RTI's Center for Survey Research was in charge of data collection at Fort
Bragg. After Fort Bragg, the Task Leader at RTI conducted a training session at the
offices of the subcontractor in charge of the data collection activities, Caliber Associates.
For the rest of the CONUS sites, a Caliber Team Leader was in charge of the data
collection.

The opscan version of the Soldier Questionnaire became available beginning with
the Fort Gordon and Fort Stewart sites on March 27, 1989. Therefore, the first three
sites used a non-opscan version of the Soldier Questionnaire. Table 9 lists the sites and
dates of the data collection.

For the 12 Metropolitan District of Washington (MDW) FSU, five were located at
the Pentagon and the other seven were at different locations. The data collection
protocol was changed so that each unit POC was briefed separately, and the unit's
survey materials box was delivered to each unit POC. The briefings were conducted in
April and May 1989 and the survey materials were delivered by the Caliber Team
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Table 9

Sites and Dates of Data Collection

Number
Installation Date of survey administration of UICs

Pro-opecan Instrument Sites:

Fort Bragg February 27 - March 3, 1989 27
Fort Riley March 20-24, 1989 27
Fort Drum March 20-24. 1989 14

Opecan Instrument Sites:

Fort Gordon March 27-31, 1989 7
Fort Stewart March 27-31, 1989 14
Fort Sill April 3-7, 1989 13
Fort Knox April 3-7, 1989 11
Fort Lee April 24-28, 1989 9
Fort Story April 24-28, 1989 8
Fort Devens May 1-5, 1989 10
Fort Benning May 8-12, 1989 10
Fort Carson May 15-19, 1989 27
Hawaii May 22-26, 1989 12
Fort Sam Houston May 22-26, 1989 8
Fort Leonard Wood May 29 - June 2, 1989 9
MDW June 1989 12
Fort Campbell June 5-9, 1989 14
"Fort Wainwright June 12-16, 1989 12
Fort Hood June 26-30, 1989 26
Fort Lewis August 14-18, 1989 28
Fort Ord October 23-27, 1989 14

OCONUS Sites and Dates:

Korea April 10-21, 1989 24
SHAPE May 8-12, 1989 5
Panama October 1989 13

USARLER July 17 -November 30, 1989 183
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Leader during June 1989. No group survey administration sessions were conducted in
MDW.

Because of miscommunications with the Ft. Lewis IPO, some disposition forms
from Fort Lewis were not returned on schedule. This caused the data collection to be
conducted during two different dates, June 19-23, 1989, and August 14-18, 1989.

The data collection at Fort Ord was delayed from the scheduled data collection date
o0 June 5-9, 1989. Fort Ord had requested that they not participate in the survey
because so many battalions w-re deployed. FORSCOM directed Fort Ord to participate
and the data collection took place October 23-27, 1989.

Korea

Camp Casey in Korea was selected as part of the sample. The U.S. Army, Korea
(8th Army), requested that data also be collected in the Seoul FSU so that estimates
could be made specific to Korea.

The two-person survey team for Korea consisted of a person on leave from Caliber
and living in Asia and a survey specialist from RTI. They were assisted by four people
(two per installation) hired locally. The data collection periods for the two installations
in Korea were scheduled back to back: for the Camp Casey FSTJ, April 10-14, 1989, and
for the Seoul FSU, April 17-21, 1989.

Panama

The lata collection for Panama was originally scheduled for May 22-26, 1989, and
all the survey materials were shipped on May 10, 1989. Because of security concerns for
the upcoming elections, travel to Panama was cancelled between May 1 and May 20,
1989. The survey team from Caliber planned to travel on May 21, 1989, but on Friday,
May 12, 1989, SouthCom disapproved the country clear..nce for the survey team to
travel to Panama. The data collection was postponed indefinitely.

Because of security concerns, Panama had an accelerated PCS, IKTS schedule for
the summer to move families out of the country. The Panama command agreed to help
RTI establsh tLhe number of sampled soldiers remaining in the country. in july, the
IPO was recontacted for an update of the number of sampled soldiers remaining in the
country and in their original unit. A decision was made to go ahead with the data
collection in Panama since the update estimated that only about 19 percent of the
soldiers had PCSed out of the units.

Beginning in August, there was a change of command accompanied by a major
reorganization of soldiers in Panama. In addition, the IPO was on vacation all of
August. Panama preferred to wait until after the reorganization to begin the data
collection.

I,
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Following the reorganization, Ithe IPO determined that only 50 percent of the
sampled soldiers remaiming in the country were in their original units. The decision
was made to proceed with the original sample because it was very late in the data
collection schedule and because it would have taken an additional 2 to 3 months or more
to reselect the sample and complete all the preliminary activities before data collection
could begin.

Data collection occurred during late September and October of 1989. No survey
team was sent to Panama. The IPO was in charge of the data collection and routed the
survey materials to the units.

USAREUR

One-hundred eighty-five units were selected to represent the U.S. Army in Europe
(USAREUR). These units were organized into nino FSUs, all of which were located in
West Germany. During the sample selection process, FSUs were formed to include
units within 50 miles of the nine central sites (Frankfurt, Grafenwoehr, Heidelberg,
Kaiserslautern, Mannheim, Nuremberg, Stuttgart, Wiesbaden, and Wuerzburg). This
was done to minimize travel costs and difficulties for the data collectors. Because the
physical organization of the troops in Germany is much different from that in CONUS,
the data collection procedures were adjusted. For the most part, troops in CONUS are
concentrated in large numbers at designated Army installations. In Germany, the
troops are much more dispersed. Thus, instead of working to schedule a week's worth
(12 to 15 units) of survey administrations through a single individual (the IPO), in
Germany this work was done with single units or with small groupings of unite located
at the same faciliy. A HumRRO employee living in Gsrmany coordinated the
USAREUR data collection effort with ARI and RTI staff.

USAREUR has very specific procedures for soliciting support for, staffing, and
conducting research in the theater. These procedures were followed throughout the
Army Family Research Program. In August 1988, the Army Research Institute's
Scientific Coordination Office (ARI-SCO) submitted the Research Support Request
(RSR) to the Assistant Deputy Chief of Staff for Operations for Training (ADCSOPS-T)
who is the designated approval authority for all tests and/or other evaluations in
USAREUR. The ADCSOPS-T sent the request to Headquarters, USAREUR and
Seventh Army, Assistant Deputy Chief of Staff for Personnel (ADCSPER), as the

,•one-pu"t, cg ,n to ouducL a comprehensive review of the
request and to provide a feasibility assessment and concurrence/nonconcurrence not
later than 20 September 1988. The ADCSPER concurred, and the ADCSOPS-T
assigned the Community and Family Support Division as the USAREUR proponent to
coordinate the project with ARI. As with all such efforts, the ADCSOPS-T requested
that every effort be made to protect USAREUR's primary mission of maintaining
combat readineas.

The chief of the Community and Family Support Division (CFSD) met with ARI

and with an off-site HuniRRO employee working in Europe to discuss the RSR and
coordinate and plan for its implementation with RTI. USAREUR regulations require
that all requests for troop support be tasked through the chain of command beginning
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with USAREUR Headquarters. RTI and ARI personnel developed a draft tasking
message which they submitted to the CFSD in December 1988 with the expectation that
it would be completed, signed, and distributed within a few weeks to a month. This did
not occur Decause (1) it took until 30 March for the CFSD to submit the tasker to Chief
of Staff (CofS) for signature and (2) although the request had been approved, several
Headquarters personnel had reservations about the project. As a result, a decision
memorandum was needed to secure the approval of the Commander-in-Chief of
USAREUR. The CINC gave his approval on 11 May after reviewing previously
submitted documents, the project instruments, and the USAREUR-related oatcomes
and benefits. The Chief of Staff signed the tasker (see Table 9), which was sent to the
major subordinate commands (MSCs) on 15 May 1989.

Taskers were sent through two chains of command: tactical/unit and community.
The units in the sample were, in turn, tasked by their MSCs to support the data
collection. Unit commanders4 were asked (a) to designate a unit POC to attend a
coordination meeting, annotate the rosters in accordance with the unit POC guidelines,
and work with ARI/RTI throughout the project; and (b) to ensure attendance of
designated soldiers and their first- and second-line supervisors. Community
commanders were asked (a) to establish survey sites, (b) to appoint a survey site POC
for each surve, site to work throughout the project with ARI/RTI, (c) to task family
service administrators to complete the Family Service Questiounaire, and (d) to
complete th6 Installation and Community Characteristics Inventory-

The plan was to hold coordination meetings for each survey site with the survey
site POC and the unit POCs during early June to collect the annoewted roisters, brief the
POCs on the project and their responsibilities, and sch'fdule the data collection
activities. Some mectingis were held during this period, but it took more than 6 weekx
to coordinate with aiL of the siters because of the time it took for the tasker to reach the
units and communities and 1br them to respond. In some eases, cordination aud
collection of die annotatj,., rosters was done rait by unit.

The ARI-SCO requested and received rosters of sample ioldier?. in the iform of
computer printouts (not DFs). One copy was sent with the tasker 'hrzugh channels to
the units and one copy was retained as an office copy. As the annotated roiaters were
received, they were verified and fi"ted as neede-J. When the rostexs were receivei
directly from the unit POC, needed additions or chaknges were made on ýte apot or whilo
the AFRP representative waited on site. In ot.her siti.)itious, modifications were made
as a result of telephone conversations. 'ThiA *-diow-kip tecrhvjui.'.e .a:g. F•,b)?Mrrr in that
many personnel were reluctant to--in fact, would not.. divelge •atciv secr.ki-y nuvrars
over the phone as this is against regulations. The ,-onmple" rosteY6 were fo-wawrtkd to
RTI so that soldier- and unit-specific materials co. .1 be geratL-. In muv; cakes, RTI

sent the boxes containing the unit-designated materials directly W the survey site POC
for all of the units at that survey site. The survey site POC was ieopon••sbie tor theiy
safekeeping until data collection.

Two USAREUR project staff members were trained in May by a CONUS-based
staff member during data collection activitieq with units in Belgium. They, in turn,

trained four other data collectors. Most of the data collection was done by four of these
six people who usually vorked alone &t a site.. An attempt was made to survey two
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units per day at a given site. When more than two units were scheduled at the same
site on a given day, two data collectors went to the site. Data collectors lived in various
locations throughout Germany and were assigned to sites closest to their homes
whenever possible.

The survey site POC was responsible for securing the facilities for the data
collection and coordinating with the units to ensure their attendance. An AFRP
representative usually called to confirm the unit's participation a day or two before the
scheduled data collection date. The survey administration sessions were generally
conducted with one unit at a time. In some instances when a large room was available
and the units to be surveyed agreed to joint administration, two units were surveyed
simultaneously. Soldiers in the sample and dieir first- and second-line supervisors were
surveyed at the same time and place. Unit POCs were responsible for routing materials
to soldiers who did not attend the group session. They also provided information about
the status of soldiers who were no longer with the unit and/or were unavailable for
surveying. If a large number of soldiers diW not attend, the AFRP representative
usually made arrangements to pick up the completed data personally to enhance the
likelihood of f1-arther responses. When only a few surveys were outstanding, the POC
was given reply envelopes so that surveys subsequently completed could be mailed
directly to RTI.

Materials completed during group admini etrations were reviewed and verified by
the AFRP data colle-tor, packaged with the relevant paper work, and sent via U.S. mail
to RTI.

AIMP personnel followed up on units by telephone. Unit POCs were to send copies
of roster updates to the ARI-SCO so that the USAREUR staff could keep track of the
completio-a rates.

Survey site POCs distributed the Survey of Family Services f•rm within their
coumiunities and/or subcommunities. The nature of the questions made this difficult in
some locations since the questionnaire was not developed with the community-
subcommunity structure of USAREUR in mind. ýn accordance with AFRP procedures,
these personnel were respowtible for mailing completed questionnaires directly to RTI.
Survey aite POCs alto were to fucilitate the completion of the installation and

Community Characteristi-cs Inventory. Some survey site POCs could complete this
themolve; mo~t had , locate someone to complete at least sections of this form. These
A; forms wer-_ to havbeen returned to the AFRP staff member at the time of the unit
survey .dmiaistratien. This happened at only a few sites; some POCs mailed the form
directly to RTI, others had to be prompted to send them, and some never completed the
form at all.

The 6'itial tanker called for all data to be collected by 16 September. A mhjor
USA UR-w-id training exercise did not permit, this to happen. Some units could not
schedule data collection until late September and into October. Several units did not
complete until November and D&cember b*ause of lost materials, changes in personnel,
or other delaying factors.
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Follow-Up

Using the response information from the survey control system for the Soldier
Questionnaire and the Individual Readiness Rating Scales, a list of units with less than
an 80% response rate was generated for follow-up.

The main purpose of the follow-up was to attempt to locate questionnaires that had
been completed but for some reason not returned to RTI. It was thought that, in some
cases, a lack of communication between the survey team and the IPO or between the
IPO and his or her subordinates may have resulted in a box of completed questionnaire
packets being misplaced or forgotten before it was returned to RTI.

A second objective was to prompt soldiers who still had the questionnaires to
complete them and return them to their unit's Point of Contact. The goal was to try and
get back forms that had been given to the soldiers and to avoid regenerating and
shipping more packets. The IPO was told the number of soldiers from a low responding
unit who had been selected and the number who had not responden. Because
participation in the survey was voluntary, the names of soldiers who had not responded
was not provided to the IPO. The status of an individual soldier's participation could
not be revealed to an IPO or any superior for fear that it migi t adversely affect the
confidence in our pledge of confidentiality as well as the volur. ary nature of this survey
and future surveys of Army personnel.

As c.,mpleted questionnaires continued to be received, the list of units with less
tha.n an 80% response rate was updated. In addition, as data collection at installations
was completed, units with less than an 80% response rate from those installations were
added to the listing. There were 50 units at 17 installationo in the first listing (which
included 0ll installations not in USAREUR and Panama). Four units were removed
from the listing as more questionnaires arrived during the follow-up.

After the initial list was generated, RTI reviewed the control sheet for each unit on
the list to di ýermine if there was an obvious reason for high nonparticipation, such as a
unit being deployed. The Caliber Team Leader, who conducted the data collection at
the installation, also reviewed the listing in an attempt to recall any reasons or
circumstances that might account for a unit not participating. Any useful information
discovered in the review of the control sheets that might account for a unit not
participating. wa. .ne.+ The name of the person responsible for routing the
questionnaires was also recorded and used in the follow-up calls tn the IPO.

Following these reviews, the annoti; ,id lists and other folio- v-up materials were
shipped to the retired Army consultant who telephoned the Insgtdlation Project Officer
and conducted the follow-up. During the telephone call to each WPO, he stressed that
the purpose of the follow-up was to get forms that may not have been forwarded to RTlI
and to prompt soldiers who still had the questionnaireŽx to co(mplete them. The I'(O was
not. asked to follow-up with individual toldier_-,

During the ttieph,,ne contact, the confultant
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"* Told the IPO which units were included in the follow-up,

"* Described a package that RTI would send to them,

" ')iscussed what actions the IPO should take, and

"* Documented the findings and actions.

The package senat to the IPO contained

* A letter from the Director of the Project explaining the contents of the
package;

0 A list identifying each unit with a less than 80% completion rate, the number
of eligible soldiers and raters selected from the unit, the number of Soldier
Queitionnaires not returned, the number of Individual Readiness Rating
forms not returned;

An example of the packet given to each eligible soldier containing
questionnaires (as a reminder of what the packet for this survey looked like);
Pre-addressed, postage-paid return envelopes to return any completed

questionnaire packets located during this effort.

The IPO was instructed to

Contact the unit Point of Contact for each i:u nii. or, the list and request him or
her to look for the outstanding packets and, if all- outstanding packets are not
found, then to make a general announcement to the unit asking soldiers to
return any remaining packets (includ-ing th.,ose that f.oldiers may not have
completed).

" Forward all packets found to R''4 in. the poi-tugc,.-paid i-urn envelopes
provided.

Be available, if necessary, for fbllow-up telephone cuiticts by a member of

the project team.

After comr ting this contact wit.h the JPO, the consultant telephoned RTI tco report
completion of the contact and to confirm the 1 PO's maili.g address- RTI then mai 'ed
the appropriate follow-up materials to the IPO. The consiutant was instracted to
follow-up with the 1I10 1 week aftur the initial contact to ( ieck, on receipt of the
materials Diailed from RTI and to obtuin a report of the progreSF made to locate and
return the missing questionnaires. The consultant continued regular telephone contact
with the IPOs until Le was convinced e.ach one had done everything he/she could do to
locate an1y miss-ing quefst1 U,•nIair1es.



Although many of the IPOs contacted said it was probably too late to find missing
questionnaires or that specific names of soldiers whose questionm'.les were missing
were needed to conduct the follow-up, one unit in CONUS that had 1o.9t its box of
questionnaire packets volunteered to participate if RTI regenerated and shipped the
questionnaire packets. RTI regenerated and shipped the questionnaire packets to this
unit and 17 packets were returned completed to RTI. In addition, one IPO in CONUS
reported the unit POCs were able to find and forward a number of completed
questionnaires.

Pesults

Data collection results for the soldier survey are shown in Table 6. Results show,
for the soldier, the total number sampled and the number eligible and, for the ehgibles,
the number of respondents and response rates. Eligibles included soldiers who, at the
time of data collection, were still on active duty, assigned to the same unit, in pay
grades E2-06, and not AWOL, confined, hospitalized, or detached from their units.
Those who were on temporaxy duty, on leave, or sick were considered unavailable but
not ineligible and thus are counted as survey nom-espondeuts.

Calculated from Table 6, 77% (11,035/14,371) of eligible soldiers provided a usable
questionnaire. If unavailable soldiers arc eYcludcd from the calculation, 84% of those
available provided a usabhl questiomnaire. IRR data (from one or both supervisors)
were provided for 88% of soldiers for whom soldier questionmaire data are available.

Data C-llection: Spouse Surveyt

Overview,

Jnformnati.n fioni spouses of A-.:.-ny personnel selected for (ht" A_'PRP survey was
s_ oait as part of the research design to study behavicra, attitudes, and perceptions
about tih family and community life in th. Army as well as retention and readiness.
The AFIRP Foouse survey was designed to obtain data for (1) developing and testing the
study model; (2) form, lating, implementing, and. assessing Army family polioies and
programs; and (3) identif Fng cubpopulations to be followed up in the project's

- f.ies....... Tilie data frme ... - e survey were 1,1-l- e to Lune toudierx (Rua..

On the basis of pikor military spouse surveys and the AFRP pretests, a self-
administered, mailoutlmail-back questionnaire was developed. Unlike soldiers in the
sample, spouses could not be tasked to attend survey administration sessions. A
procedure was developed to place a locator fbrm in the Soldier Questionnaire where tbe
sampled soldier entered his or her spoust's n1me and address information so the Spouse
Questionnaire could )e mailed directly to the spouse.

Anottemr field procedure that was developed t,, cherk whether married soldiers were
providing the necessmy information on the spouse locaior forms had to be abamdoned.
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The checking was to be done when the soldier handed in his or her questionnaire at the
group sessions. Because many soldiers were unable to attend a group administration
session and procedures were developed to use con_-fidentiality strips to seal the
completed questionnaires in an envelop'., the procedure for checking spouse locator
information could not be implemented. This resulted in fewer spouses being identified
than was expected.

The procedure of using a spouse locator form in the soldier's questionnaire was
pretested and a full-scale spouse pretest mailout was conducted following the Fort
Jackson pretest. This pretest produced an overall response rate of 38.5%.
Nonresponding spouses in the pretest were sent up to two postcard reminders. To help
achieve an acceptable response rate for the full spouse survey, plans were made to use
postcard reminders and an intensive telephone follow-up. Because of budget
constraints, however, the postcard reminder mailing and telephone follow-up of
nonresponding spouses were canceled. Instead, additional mailings of letters and the
questionnaire were used for nonrespondents.

Because of the mail administration and prior experience showing that acceptable
response rates were difficult to obtain, the expected response rate for the spouse survey
(wAth no postcard or telephone "eminder) was set at approximately 50%.

A Korean version of the Spouse Questionnaire was developed to obtain data from
Korean-speaking spouses of soldiers stationed in Korea. Because a large number of
soldiers stationed in Korea were sampled, it was decided a Korean version would help to
alleviate a possible nonresponse bias due to non-Enghsh-reading spouses. A Korean
graduate student at Kansas State University was hired to translate and prepare a
Korean version of the Spouse Questionnaire. All spouses of soldiers residing in Korea
were sent a Koreen version in addition to the Eniglish version of the questionnaire.

Letters for both the initial and follow-up mailings were developed and sent with
the questionnair•s. An initial introductory letter signed by General Jaco, the
Commanding General of the U.S. Army Community and Family Sup,'ort Center, was
enclosed in the first mailing (see Figure 10). A follow-up letter signed by the Project
iDirector at. RTI was enclosed for all the nonresp ,nse follow-up mailings (see Figure 11).
For the Korean questionnaires, translated letters were mailed with the questionnaires
(Figure 12). In addiid.,,, a one-page summary in both English and Korean explained
that all .pousee ,)f soldiers residing in Korea received both an English and Korean
version of the a Lstionna;re. A postage-paid return envelope was also included in every
mailout for use in retiurning the otup!-_ted questionna..r.

Some refusals to participate were received from spouses by mail or telephone. A
special conversion letter along with another questionnaire was sent to all refusals
judged -tot to be hostile. This lettei was signed by the RTi Project Director.

ProcessinK ig_LSpouse ILocator Forn

Each married soldier was alMwd 1.,l. coiplete .hle hpi[se lcator form o, the .ast
page of the Soldier Question fmai e giving 16-1 or her spouse's name and curieut :ýddress.



DEPAR~rMEIMT OF THE ARMY
U S. ARMY COMMUNITY AND FAMILY SUPPORT CENTER

ALFXANDRIA, VA 22331-,05

WKY o 20 April 1989 c A)

Office of the Commander

Dear Army Spouse:

Let me introduce myself. I am General Tom Jaco, the
Commanding General of U.S. Army Community and Family Support
Center, the primary command concerned with policies and programs
for Army families and the sponsor of Army family research. My
wife and I have been an Army family for over two decades.

You will find a survey enclosed that I hope you will take
the time to complete. This research, called the Army Family
Research Program, is important to you as an Army spouse because
maintaining the Army's support for family life is best done when
the Army knows how inortant family programs are to you. Your
husband/wife has already participated in a related survey--infact, we got your name and address from him/her--and the Army

needs your views, too.

This research is an Armywide effort being conducted under
our sponsorship by the Army Research Institute and carried out by
civilian contractors from Research Triangle Institute, Caliber
Associates, and Human Resources Research Organization. The
survey is designed to address issues surfaced by Army family
members through the Krmy Family Action Plan.

Your participation is voluntary, and the information you
give us is entirely confidential. Your answers will be combined
with those of other spouses and soldiers to prepare reports to
Army leaders, program managers, and service providers.

If you have any qui tions, feel free to call Ella Akin or
Nick Holt toll-free at Rsearch T'riangle Institute: 1-800-334-
8571. Research Triangle is a not-for-profiL research company
under contract to assist in Army ramily research.

I certainly hope you will participate.

Sincerely,

Enclosures a T. co
as stated prigad;, General, U.S. Army

tommand ing

Figure 10. Letter for Spouses from General ,ecJo
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RESEARCH TRIANGLE INSTITUTE

Dear Army Spouse:

The Army needs your help! You are a key part of a survey being
conducted on Army families because as a spouse of an active duty soldier,
you have firsthand knowledge of and experience with Army life and programs.

A few weeks ago, Geiieral Jaco, the Commanding General of the U.S. Army
Community and Family Support Center, asked to you to complete a questionnaire.
If you have already completed and r-iurned the questionnaire, please do not
complete and return a second copy of ,:ie questionnaire. Thank you for your
participation and interest.

If you have not yet completed and returned a questionnaire, I want to
encourage you to do so as soon as possible. This survey is designed to address
issues surfaced by Army family members through the Army Family Action Plan. By
participating, you can assist policy makers and progam managers in designing
future policies to strengthen family programs and support for Army families. I
hope you will take this opportunity to give your views and describe your
experiences of Army life.

For your convenience, a duplicate questionnaire is enclosed. After
completing it, please return it in the enclosed business reply envelope. If
you have any questions or concerns, please call Ella Akin or Nick Holt, toll-
free, at 1-800-334-8571.

Thank you for your support.

Sincerely yours,

SPh.D.

Director
Army Family Research Project

JG/njb
Enclosure

Post Office Box 1;"194 Research Triangle Park, North Ca,-lina 27709 2194 Telephone 919-541-6000

Figure II. Letter for Nonrespcnse Follow-Up Mailings
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RESEARCH TRIANGLE INSTITUTE

o 1J -Sý J 1.1 77-?

of V. S. Army Community and Family Support Center ol Commanding

-I5 E !. V, . oLl rx7 Army Family Acion Plan. S-fM

• -• Business R~eply •oW '•0.IA( •'-• •A1•1• .f• JL!r4. •o 2i
WAIo1 9~o.l , 1-800-334-8571 (Toll-Free) 01 M'AA, Ella Akin

OL?- Nick Holt o f o 01 O-91 [ -a Jt L 1o.

Di rector
CA rmy Family Research Project,
Janet t. Griffith, Ph.D.

Post Office Box 12194 Research Triangle Park. North Caroi a 27709.2194 Telephone 919.5416000

Figure 12. Korean Nonresponse Follow-Up Letter
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This form was detached from the Soldier Questionnaire upon its receipt at RTI. The
spouse locator form was edited and the information keyed along with the corresponding
soldier's ID number, which was used to link the spouse and soldier data. Thiz
information was then used to generate address labels for the mailing envelopes and
barcode ID labels for the questionnaires.

Mailing the Spouse Questionnaire

Spouse Questionnaires were mailed and traced as groups to improve efficiency.
Spouse locator information was accumulated for processing as the Soldier
Questionnaires were returned until the first grrup was mailed May 6, 1989. This group
was thereafter designated Group 1. Mailings were scheduled for every 6 weeks. The
6-week interval was established because experience in similar mail surveys had shown
that the vast majority of forms are returned in the fourth or fifth week.

After the first mailing, a new "group" was defined at each 6-week mailing as those
spouses associated with the spouse locator forms that had been rcceived since the
previous mailing. This pattern of defining a new "group" each 6 weeks continued for 8
months after the first mailing.

The first mailing of a group w-s designated as Wave 1. Therefore, the first mailout
was Group 1, Wave 1. If the questionnaire was not received after 6 weeks, a follow-up
mailing was conducted and designated as Wave 2. A total of three successive follow-up
mailings were conducted at 6-week intervals (Waves 2-4) for nom-espondents.
Therefore, 6 weeks after the first mailing, Group 1 nonrespondents were mailed a
second questiomiaire and were designated Group 1, Wave 2. At the same time a new
group of spouses, Group 2, were mailed their initial questionnaires and they were
designated Group 2, Wave 1. Table 10 lists the dates mailed, number of questionnaires
sent, and response rates.

Due to special circumstances, one installation requested a group session for
spouses. The spouses were part of ar, annual gathering of recruiters who were part of
the sample; 17 Spouse Questionnaires were received from the group session and were
included in Group 1.

Handling Undeliverables

If a questionnaire was undeliverable by the Post Office, an address correction was
requested. All address corrections received from the Post Office were keyed and used to
replace the old address so that the next mailing would reflect the new address. A total
of 6,321 spouses were sent questionnaires of which 462 (7.31%) were decl. red
undeliverable with no address correction available by the Post Office. A total of 619
address corrections fir all Waves were received.
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Table 10

Spouse Mailout Schedule

Initial Final
date Number Number Response response
mailed Group/Wave maileda retr-xned rate (%) rate (%)

May 6-10, 1989 Groupl/Wavel 1,417 406 28.7
Wave2 994 187 13.2
Wave3 783 112 7.9
Wave4 648 50 3.5 53.3

June 13-20, 1989 Group2/Wavel 1,164 319 27.4
Wave2 816 181 15.5
Wave3 611 74 6.4
Wave4 522 57 4.9 54.2

July 25-31, 1989 Group3/Wavel 1,183 364 30.8
Wave2 795 127 10.7
Wave3 644 90 7.6
Wave4 542 37 3.1 62.2

Sept. 13, 1989 Group4/Wavel 169 33 19.6
Wave2 129 23 13.6
Wave3 104 8 4.7
Wave4 93 42 24.9 62.7

Oct. 25-26, 1989 Group5/Wavel 1,339 360 26.9
Wave2 937 85 6.4
Wave3 844 200 14.9
Wave4 601 58 4.3 52.6

Dec. 5-8, 1989 Groupfi/Wavel 927 125 13.5
Wave2 778 219 23.6
Wave3 529 j) 9.6
Wave4 429 54 5.8 52.0

Jan. 10-31, 1989 Group7/Wavel 122 21 17.2
Wave2 99 17 31.2
Wave3 77 12 9.8
Wave4 b b b 41.0

a Undeliverables without an address correction were not remailed.

b Wave 4 for Group 7 was not condu 'ed due to the nmall expected return.
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jSpouse Response Rates

The target response rate fer the spouse survey was 50%. The overall response rate
for all groups was 53.5%. The response rate was 53.3% for Group 1, 54.2% for Group 2,
52.2% for Group 3, 62.7% for Group 4, 52.5% for Group 5, 52.0% for Group 6, and 41.0%
for Group 7. It should be toted here that Group 7 received only two follow-up mailings
instead of three. Table 11 gives detailed information (in responses and other survey
results for the mill spouse sample.

Data Collection: Installation-Level Data

Two survey instruments were used to collect data about the installation and were
not pai t of the soldier survey. One instrument, the Installation and Community
Characteristics Inventory was designed to obtain a profile of the installation (e.g., the
number and types of units at the installation). One ICCI form was distributed for each
installation. The second instrument, the Survey of Family Services Form, was designed
to gather information from program directors of family servic'-s available at the
installation.

Installation and Community Characteristics Inventory

The IPO was responsible for gathering the information necessary to complete the
ICCI prior to the survey administration week. The ICCI was explained to the IPO by
the Survey Team Leader during the Monday morning meeting of the survey
administration week. The Survey Team Leader scheduled a time for completing the
ICCI with the IPO during the week.

The ICCI was mailed to RTI by the Team Leader in CONUS and by the Data
Collection Supervisor in USAREUR. Tf the form was not completed during the data
collection week, it was mailed back directly to RTI by the IPO completing the
questionnaire.

Survey of faniiy Services Fo-ri

Tlhe SFQ Form was designed Lo gather information from program directors of
family services located at the installation. The IPO was responsible for identifying the
program directors and distributing a packet containing the form, a letter of explanation
from the Project Director (see Fig'ure 13), and a postage-paid return envelope to each
program director during jihe SFS administration week. Up tW 18 SFS forms were
distributed, according to whether or not the program/service was available at the
installation. The WPO was given a tracking sheet (see Figurc 14) on which to record the
distr!')ution of the formis. Progr'nm directors were asked to mail completed forris
dirocitly to RTI.
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Table 11.

Spouse Survey Results

Number Percent

Spouses mailed a questionnaire 6,123 100.00

Completed questionnaires received 3,277 53.52

Questionnaire not returned 2,390 39.03

Questionnaire returned incomplete 5 0.08

Refusal 10 0.16

Undeliverable 431 7.31

Soldier no longer in Army 10 0.16

'!5 .



RESEARCH TRIANGLE INSTITUTE

THE ARMY FAMILY RESEARCH PROGRAM

Janet D. Griffith
Project Director

Dear Service Provider:

The Army is currently conducting a worldwide survey of soldiers and
families. This research is being conducted for the Army Research Institute
under the sponsorship of the Army Community and Family Support Center. It is
being carried out by civilian contractors from Research Triangle Institute,
Caliber Associates, and Human Resources Research Organization. This Army
Family Research Program (AFRP) is designed to address major research issues in
the Army Family Action Plan. The research will assist policy makers and
program mangers to design future policies which strengthen family programs and
support for Army families and contribute to readiness and retention.

A key part of the family survey is the appraisal of community programs and
services by professional service provide-s at each installatior|. You were
selected to complete this portion of the survey of family services as the
Director or Deputy Director of a community service agency at this
installation. Your answers will be combined with those of other service
directors from this Installation. The combined information you and others
provide in the availability, referral to, and strengths and problems of the
different programs of Army Installations worldwide will be used to help
measure the effects of family programs and services on Army families'
adaptation to Army life, their commitment to the Army, and soldier readiness
and retention.

The information you provide will be kept confidential and will be used
only for research purposes. The identification code on the Instrument
identifies only the Installation, not the program or individual who provides
information. Please seal the instrument in the enclosed business reply
envelope and mail it back to Research Triangle Institute. Your participation
is voluntary. You may skip any questions 16o which you object, but please
answer questions fully and honestly.

This questionnaire will be held as confidential in accordance with Publi:
Law 93-573, which is called the Privacy Act of 1974. Authority to conduct
this research is contained in ten United States Code Sections 137 and 2358,
which authorize retention of military personnel and research to accomplish
this objective.

P.O. Box 12194 Research Triangle Park, NC 27709 Phone: 919-541-6636

Figure 13. Cover Letter for Survey of Family Services



Service Provider
Page 2

Thank you for your participation in this research project. If you have
any questions, the installation POC can give *ou the name and telephone number
for the contractor team leader who is directing data collection at this
installation or you can call:

Dr. Nick Holt - Toll-free outside North Carolina 1-800-334-8571
Inside North Carolina 919-541-6068

Ms. Ella Akin - Toll-free outside North Carolina 1-800-334-8571
Inside North Carolina 919-541-6089

S incerell y44Lwrs,

Janet D. Griffith, Ph.D.

JDG/njb

P.O. Box 12194 Research Triangle Park, NC 27709 Phone: 919-541-6636

Figure 13 (Continued)
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Example 5

FOR OFFICE USE

RFSU:

IPO Tracking Sheet for Service Provider Instrument

Installation: POC:

Exists Distributed

Army Community Services

Army Education Center

Army Emergency Relief

Child Development Services

Community Life (Mayor's) Office

Dental Activity (DENTAC)

Family Life Center (Chaplains)

Family Member Employment
Assistance Program

Financlal Planning Assistance

Housing Office

Judge Advocate General (JAG)

Medical Activity (MEDDAC)

Mental Health Services

Post Chaplain

Recreational Services

Schools On-Post (DODDS or
Section 6)

Transportation Office
Youth Artivities

For each program check the:

Exists column if the program/service is currently available at the
installation.

Distributed column h en the "Survey of Family Services 'is
distributed to the Director/Chief of the ser-ice.

S'igurti 14. Tracking Sheet for Survey of Family Services

98 - _ ~ ~ ~ -i



"-FOR OFFICE USE -

RFSU:

IPO Tracking Sheet for Distribution of Service Provider Instruments

!nstallation: POC:

Exists Distributed
Yes No

Army Conmmunity Services 1 2

Army Education Center 1 2

Army Emergency Relief 1 2

Child Development Services 1 2

Community Life (Mayor's) Office 1 2

Dental Activity (DENTAC) 1 2

Family Life Center (Chaplains) 1 2

Family Member Employment
Assistance Program 1 2

Financial Planning Assistance 1 2

Housing Office 1 2

Judge Advocate General (JAG) 1 2

Medical Activity (MEDDAC) 1 2

Mental Health Services 1 2

Recreational Services On-Post 1 2

Schools On-Post (DODDS or
Section 6) 1 2

Transportat;on Office 1 2

Youth Activities 1 2

Exists column: if the program/service is currently available at the
installation, circle Nyes;0 if it does not exist circle
Nno.,

Dist. (olun ,: enter the date when you distribi*ed the "Survey of Family
Services ... to the Director/Chief of the •ervice.

Note: Business reply envelopes will be included in all survey
packets for direct teturn of forms to Research Triangle
Institute.

Fi furcr 14 (Contined)
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The following programs/services were candidates to receive the SFS Form:

• Army Community Services (ACS),

* Army Education Center,

* Army Emergency Relief (AER),

* Child Development Services (CDS),

* Community Life (Mayor's) Office,

* Dental Activity (DENTAC),

* Family Life Center (Chaplains),

* Family Member Employment Assistance Program,

* Financial Planning Assistance,

* Housing Referral Office (Off-post),

* Government Housing Office,

9 Judge Advocate General (JAG),

0 Medical Activity (MEDDAC),

* Mental Health Services,

* Recreational Service On-Post,

* Schools On-Post (DODDS or Section 6),

* Transportation Office, and

* Youth Services.

The other survey instruments completed by Army personnel at the installations are

* tUnit Information Form - by unit commanders

* Individual Readiness Rating - by supervisors of soldierti in sample (raters
included both pernions in sarmple and persons from outside the sample)

* Unit Readiness Rating - by .,l Dsample meml'ers and all raters.

IO()
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Results of Installat.o-. -Level Surveys

The numbers of eligible units and installations for which data are available from
the ICCI, SFS, ITIF, and URR are

Installations/sites

- ICCI - 38% of installations/sites

- SFS - 33 of 34 FSUs have five or more SFSs completed (793 SFSs were
completed for these Iccations)

For both the ICCIs and SFSs, a number of the sites that did not provide data
are actually smaller places with services available from larger sites for which
data are available. These can be grouped with the larger sites for analyses.
Also, for installation-level data, some of the ICCI information is available
from other Army sources.

* Units (UICs)

- UIF - 71% of the 528 parn Lcipating units

URR - An exact response nte has not been calculated since URRS were
completed both by survey respondents and nonsample raters. However,
since all soldiers and raters Ibr every unit were sent a URR, we have at
least one URR for every unit in the sample (a total of 19,347 URRs
were received).

These figures clh irly indicate that there will be problems with missing data,
especially in analyses that use data fromn more than one source.
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Data Entry

Data collected as part of the survey consisted of both data keyed from hardcopy and
optically scanned data. Installation- and unit-level forms were keyed and Soldier and
Spouse Questionnaires were optically scanned. The first step necessary in constructing
the survey database consisted of verifying the receipt of all forms associated with each
sampled installation, unit, and soldier (including spouse data if appropriate). An
automatic monitoring system was used to track theb disposition of each sample member
during the data collection phase. Data received in-house were checked against the
monitoring system to ensure that all information was in for each respondent.

Project staff developed edit specifications for correction of errors in both the keyed
and optically scanned data. Marginal frequencies and cross-tabulations were produced
for the data files to assist in this step. The editing program pro(! uced reports
documenting the records for which an edit failed. These were reviewed and a decision
made as to whether the data items in question should be corrected. This procedure was
repeated until all records passed the edit.

The survey materials were mailed back to RTI in a variety of ways. Each of the
instruments required different preparation and processing when returned to RTI, but
all instruments were submitted to receipt eventing, manual editing, and data entry.

As discussed in this section, RTI completed the following activities upon receipt of
the survey materials:

"* Receipt and eventing,

"* Control sheet processing,

• Keying the spouse locator form,

* Editing, and

* Computer data entry/opscan processing.

Data Receipt

When completed questionnaires were received at RTI they were logged as received
and edited by trained editors; then the data were converted to a computer-readable
form. Soldier Questionnaire and Spouse Questionnaire responses were converted to
computer-readable form by optical scanning of the questionnaires. Thus, manual edits
of these documents prior to data entry were limited Io a check of the identification
information, chcckg for stray inarks, and checks for adequate darkening of answer
bujbblets. The IRR., URR, UIF, lCCI, and SFS forns were all converted to computer-
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readable form by means of programmed cuntrolled data entry keying. This required
more detailed editing than was needed for the optical scan forms.

All of the survey instruments, with the exception of the Spouse Questionnaire,
were received and unpacked in the Data Services Department at RTI. Soldier survey
questionnaire packets were most frequently received in boxes containing packets from
one or more units. Because the soldier questionnaire pa'kets contained multiple
questionnaires, the questionnaires were opened and sori ýd by type (i.e., Soldier
Questionnaire, Individual Readiness Rating Scales, Unit Readiness Rating Scales, and
the Unit Information Form). In addition, the Installation and Communit-,
Characteristics Inventory and the Survey of Family Services Form were opened and
sorted when received. Also, because participation/eligibility information was sometimes
written on the soldier questionnaire packets when routed, this information was
compared to the participation/eligibility codes recorded on the control sheets. When
additional soldier packets arrived, the control sheets were updated with the updated
participation/eligibility codes.

All of the instruments were barcode evented when received using the barcode entry
system. The instruments were batched in groups of 25 by type of instrument, using a
batch header sheet listing the ID numbers of the forms in the batch, I.atch number, and
count. The batch header sheet was important to locate a particular questionni.ire for
problem resolution. Training for the different receipt and barcode eventing took place
prior to beginning receipt processing.

Manual Editing

After the questionnaires were received at RTI and entered into the control system,
the instruments were edited by editors in RTI's Data Services Department. Edit
specifications were developed for each individual data collection instrument. Editors
and their supervisors attended training sessions specifically designed for each form and
conducted by nurvey specialists assigned to the project.

Problems identified during the editing were documented on a problem sheet, and
the instrument was given to a survey specialist, for review and resolution. Respondents
were not called back to resolve problenmi4 problems were resolved by appropriate project
staff as necessary.

When the questionnaire6 first bcgan arriving at RTI, some quick edits and tallies
werc performed prior to the editing process- The quick edits and tallies were done to get

rough numbers on survey procedures. One quick edit was done of the Soldier
Questionnaire to determine if married soldiers provided the spouse locator intormation.
This was done by checking the question on marital stattus in the Soldier Quesl.ionaire
against the spouse locator form. Another quick edit was doie on the Individupi
tteadiness Rating form to compare the uumber of soldiers who we;%- suppoied to be
rated wit h the numlbzr of soldiero who w-r'i ratod. The quicl edit,. were discontimled
after May, 3, 1989, hecause stable estbirift.i; were o!tained by thti, time.
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The opscan instruments (the Soldier QuýLestion-naire and the Spouse Questionnaire)
were edited by checking that the answers marked were dark enough to be readable by
the scanner, that there. were no stray marks in the questionnaire booklet, and that the
pages were not torn or mutilated. AJl other instruments, the non-opscan Soldiez
Questionnaire (used at the fi a-t sites), the Individual Readines6 Ratings, the Unit
Readiness Ratings, the Unit finformation form, the Survey- of Family Services form, and
the Installation and Community Characteristics Inventory, had more extensive content
editing performed.

Quality control of the editing was coniducted by the editing supervisor. For at least

the initial two batches, every form was checked until the editor had an error-free batch.
If the editor did not have an error-free batch after two batches, retraining for problem
areas was conducted and additional quality control checking was done until a batch was
error-free. Once the check found no errors, quality control was performed on 10% of the
remaining forms.

Control Sheet Processing

The. control sheets were checked and compared with participation/eligibility
information that may have been recorded in or on the soldier's packet and a code for the
method of administration entered, i.e., group session, routed, or, nonparticipation. After
the checking, the control sheet was sent to a project survey specialist to check and edit.
A second copy was kept in Data Services to be used for updating as additional packets
were received. A data clerk keyed the ID numbers and correSponding participation
codes from the control sheet:-i. These data were merged into the control system by a
computer programmer. As iIditional soldier packets were received, changes were
indicated on the copy and sent to be edited andl keyed and- the system updated.

Data Entry

After all manual e-diting had been completed, data entry was conducted (with the
exception of the opE4caf Soldier and Spouse Questionnaires) by RTI s Data Entry
Departiioent. A programmed, controlled key-to-disk system was used to convert the
data into D computer-readable, form. This system re 1uired the development of a
computer program that was custom-designed for each instrument. The program guided
the kever through the instrument and cht-cled for proper respon~se ranges- and
cons6istency. The keyers were trained by the computer programmer who developed the
progrern for the instrument. Codebookts were developed describing each variable. Each
keyed instrument was totally verified by a different keyer.

Before analysis files wvere developed, machine editing and error resolution wfas
conducted. Edit progranw. were developed for each instuirment by thc' computer
piogrammierti. Problemst ident~ified by the machine editing prompted the review of the
I -rdropy ata. Clorrections idenitihed -byt itinsrevie~w were i iý-n ms(Ie to thle datta ie.

JIM0



For the opscan forms, the Data Entry Department keyed the RTIID and
questionnaire lithocode into a link file before sending the forms to CTB McGraw-Hill in
Durham, NC, to be read by a computer scanner. This ]ithocode was the only unique
identifier contained in the computer file geherated from the optical scanning process.
This link file was compared against the control system to verify that all opscan Oorms
that had been received were being sent to CTB McGraw-Hill.

Opscan Processing

The opscan Soldier and Spouse Questionnaires were delivered to CTB McGraw-Hill
in Durham and read by a computer scanner. The opscan Soldier and Spouse
Questionnaires were stapled back together by CTB McGraw-Hill, picked up by RTI, and
the RTI Data Services Department rebatched the questionnaires. For confidentiality
purposes, the questionnaires were stored in a locked storage area in the Center for
Survey Research at RTI. CTt3 McGraw-Hill delivered a tape of the data to RTI. This
file was then compared against the link file to verify that all forms had been read by the
opscan reader.

Analysis File

Documentation for the data files can be found in

* Army Family Research Program Analysis Plan,

* 1989 AFRP Soldier and Family Survey--Soldier Data File Codebook,

0 Soldier Survey Data Book, and

* Spouse Survey Codebook.
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Appendix A

Readiness Measures

Individual Measures

1. Readiness Ratings (Completed by Supervisors)

Cooperation/Teamwork/Esprit de Corps
Effort and initiative
General soldier skills
Individual deployability (Army task/mission)
Individual deployability (personal/family)
Job discipline
Job technical knowledge/skills
Performance under pressure and adverse conditions

* Care and concern for subordinates
* Care and concern for subordinates' families
* Leadership of subordinates
* Maintaining training status of subordinates

2. Unit commander's ratings of each sampled soldier.

3. Self-Report Performance Questions in the Soldier Questionnaire.

Qxestion No.

38 Time taken off duty for personal reasons last month.
44 Last physical readiness test score.

**46 Most recent Skill Questionnaire Test score.
***47/48 Most recent ER/EER evaluation,

****49 Most recent OER evaluation
****50 Position in senior rater mass

51 Articles 15 in past two years.
52 FLAG actions in past two years.
54 Letters of Appreciation, in past two years

55 Certificates of Appreciation, etc., in past two years.
56 Awards and decorations received in the military.

* Obtained for officers and NCOs only.
** Obtained from enlisted personnel only.

* Obtained from NCOs only.
**** Obtained, om officers only.

I-~---•_!. . . . . . .



4. Self-Ratings of Readiness in the Soldier Questionnaire

Question No.

41 Preparedne-4s for wartime job.

42 Preparedness for conflict using:

a. Nuclear weapons
b. Biological agents
c. Chemical agents
d. Conventional weapons

43 Compariuon of job performance with that of other soldiers.

5. Promotion Rate in Comparison to Other Soldiers in Same Grade

Unit Measures

1. Readiness Ratings (completed by sampled soldiers and their supervisors).

Cohesion and teamwork
Meeting standards
Supplies, materials, and equipment (not including vehicles
and weapons)

Care and concern for families
Care and concern for soldiers
Leadership
Mission performance
Personnel capabilities foa mission accomplishment
Personnel deployability
Training program
Unit weapons
Vehicles/transportation (including aircraft and armor)

9. U ni Status Summary (c.mplct. d -by unit c ,mmander

Average per: onnel available past 6 monthu
Average MOS-trained personnel in past 6 months
Average personnel turnover past 3 months
Average equipyient mission-capable past 6 months
Average METL proficiency past 6 months
Days participation in FTX past 12 months
Days participation in CPX past 12 months
Number of ARTEP external evaluations past 12 months
Recency of last ARTEP external evaluation
Results of last ARTEP external evaluation

A2



Number of deployment/readiness exercises past 12 months
Recency of last deployment/readiness exercise
Results of last deployment exercise
Number of external general inspections past 12 months
Recency of last external general inspection
Results of last external general inspection

3. Average of Sampled Soldiers' Overall Individual Readiness Scores

Enlisted personnel (El to E4)
NCOs
Officers (not including unit commander)

Unit commander
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SI- 1989 SOLDIER QUESTIONNAIREI .-
I i

-I

i INTRODUCTION

- Who are we? We are conducting this research for the Army Research Institute under the
i sponsorship of the Army Commninity and Family Support Center. We are civilian
i contractors - Research Triangle Institute, Caliber Associates, and Human Resources
-m Research Organization.

i Why is this research being done? The survey addresses major issues in the Army Family
- Action Plan. 't will help Army leaders design future policies and programs for soldiers and
i Army families. These policies and programs include support services, leadership training,
- and relocation help. Because this research is about soldiers and families, we will be
i sending questionnaires to spouses of married soldiers in the sample. Also, we may re-

mm contact you at a later date for follow-up research.

i- W;at are the questions about? They are mainly about your military experience, your
I work, the Army, your community, and the moves you have made. Some questions ask
i about your family and friends, your career plans, and the preparedness of you and your
- unit to perform its mission.

i How were you selected? We selected you for this world-wide research on Army soldiers
- and Army families through a scientific sampling procedure.

i Must you participate? Your participation in this research program is voluntary. You may
i skip any questions to which you object, but please answer questions honestly. Your

-i answers are very important because you represent many other soldiers like yourself and
i our research methods will not let us replace you.

PRIVACY STATEMENT

- Tne data you provide will be kept confidential and will be used for research purposes
m- only. The contractors will not release personally identifiable data collected under this
- contract to anyone except as necessary to allow future contact for research purposes or
i to merge data records in ways allowed by law and regulation. Your answers and some
i personnel data obtained from records will be combined with those from other soldiers
- and spouses to prepare a report. This questionnaire will be held as confidential in
- accordance with Public Law 93-573, which is called the Privacy Act of 1974.
I Authority to conduct this research is contained in 10 United States Code Sections
-= 137 and 2358, which aithorize retention of military personnel and research to

i accomplish th;s objective.
__-

I MARKING iNSTRUCI IONS

-;S; N -- " ERASE ALL CHANGES CLEANLY

" -- �---- ---' OAND COMPLETELY

i CORRECT MARK INCORRECT MARKS * MAKE No STRAY MARKS IN

m .X "THIS BOOK

I-
I --



7 Which onte of the following b~st descriSes your care~er/
YOU B CK RO NDroenlistrynent plans when you entered active duty the first time?

1- Are yoti -turrently working in your primary military (MARK OiVEl

occupation (PMQS) or basic branch? I planrned to make the mittlarir a career-

Yes __; No I wanted to try I, anrd see ifl I rked it. then deridE, whether to lt~iv ii

2 Wharf does your current obligation and I planned to stay In a short time and Then leave

(ETS date or end of active dut9r obligation)? moNTYE -d I was unidecided abo~ut niy career plans when I polieferliiiii

iii4 Does niot ]Plolv. I '~jv,, anir ndt'finite obligation .
N10fn+ YEA & Which one best desci~bes your parents' or guardi.-: active

2 ~j7 0~0 ~ 0dut~y military servicei (MARK ONE CIRCLE FOR EACH P~ERSON)

"0 0. (o'ý :, I tI ,~ " I
EXAMPLE: I111 2 j ý \*0\

S2i2. 1,3- 3 3'i.1 
9 ~~

1,7 7,t;( a; I ajit:::r J:2: or Maesrda
~a h Mother or Femrale Goadrdian

3. When you first entered active duty, were you... 9. Hae n o ou rohesorsstr ever served on active duty -

(MARK ONE) in the U.S. Armed Forces? w

%D Single, never mrarried i ~ Does not apply I have no brothiers or sisters

C)Reomarried. was divorced or widowed 0 yes

( Married for the first time C) No

C)L.-(-,- y separated or filing for divorce-

y.'l.vorced 10. Are you .. . cMale CFemnale-

Widowe .11 Vou .. . (MARK ONE)

4. When you first entered active duxy, did you have any .)Amrcan Indian or Aleot/Eskirmo I
children who were living with you or for whom you were ) -Asian or Pacific Islander
paying child support? ~jBlack -

~JYes ;lNo CWhite

5. While serving on active duty, have you ever been a single 12. Are you of Hispanic background? K.Yes No
parent with your child living with you? m

CiYes KINo 13. Whi'! is the highest level of education you have completed?

(11 lK ONE)

6. How important was each of the following in your decision Some high sChool or less, but iio diplomna or ((ED
to ofr-er active duty the f -irst time? (MARK ONE CIRCLE High school completed with drolonia
FOR ACH ITEM OR MARK DOES NOT APPLY.)

Hlighr school conmpletedl with GE D

@ Dl oes niot apply I w as tor il e I- ret1

froni tý, 4 yeajrs fc~lv u odu

13 ireloir s rfegren,V yria~~~~~~~.r or iruote Of gi ~dulate creniithonop.iirIi ere

alo deverlotp I It 1,1Irrity. ssiciphrne oif Master's degree (MA. MS MFA)

iirvoirnrbdil. Doc torate dere PDk[lH

b To oet trirmiid if a skill/prnfession Profes~sional degree (MD. DDS. or .1318)

crZ o serve niv carWitrV , .-

d To take true out toi lrlcioe abouit toy life c NLJSTrD O UF

plan 4.Whtisl yorpesn 6 Wi I)

e lii (lt 110irrrY i f li40i1Pi eIic(.ihiirr 1E 1 1 W2 (12

In1 g~lii uo 'sIiri'CIir for .r i ([ ivliri 1 . ftt t 3 i \Nl 3 o3 on-

bcrviir . E l 4 h l (I4

[I I ianko (i iviliir u ii ,iiiiiport-i:rrhi,, M - Noh

Cli~nic, w tri-.I

Miliiiry tirrilition iI 1iii fi-1unrly 1 ½ HaVfr sis beer] lert-cile for promrotion to thuj rest Iij ga de am ile

Ii o," mt :5,il tJAPLv it i .ul tank? a

I 14l1trnihirii Ii', ills I,, Y-., ~ J
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16HwYOUR UNIT ENVIiIONMENT
1.Hwmany rimonths have you been in your -

current unit (that is, your company or
other similar unit)?

- 1j You are aSs-Lqnred work that is not

- 2 2 VailcitIifli to the Army
- I3 3 k Your sripetvisors enthusiasi 0for

4 the Armry inspires you to lierfiarn
- the best that you can

- 1 Lisciplri-, is administered fairly

7 1ni Sokliers help each other out
8 when they have personal

L9 '91problems
n When you or someone you w ork

17 Do you usually do your daily Army work with the company with has a pers~onal problem
or other similar unit to which yol, are assigned?yorspviriswlngt

CYes. I work with my assigned unit listen
~)No. I work someplace else o When you or someone you work

mmwith has a famjIL1 problem Yeur

-supervisor .s willing to listen
- THE NEXT QUESTIONS ASK ABOUT WORK AT YOUR CURRENT p Your supervisor shows a real

DUTY ASSIGNMENT.
- ; F YOU WORK WITH YOUR ASSIGNED COMPANY OR OTHER interest in the welfare of families

M SIMILAR UNIT. ANSWER THESE QUESTIONS FOR YOUR qj Your supervisor allows soldiers
=n WORK WITH YOUR UNIT. time off for urgent family
e IF YOU WORK SOMEPLACE ELSE, ANSWER THESEmatr(em pi.neclcr)

- QUESTIONS FOR THE PLACE WHERE YOU WORK.matr easp.mdilcro
- I Your supervisor allows soldiers

18. How often do the following occur at your current duty time off fur non-urgent family

assignment? ma~ttrs (ea(ampkr. family activities)

- di*~O19. To what este-nt do the following apply to the loaders at your
~ ~\ unit or place of duty'?

at Your sk ils arid abilities airt-cr~

needed fur getting the joh done.--

li 'Stlisari- ericciouragedl to develop
orW w w YS of doing things 0,-

c. At Ifi si irt of the duty day you I.---'
d~o ti knorw when youvwill leave a The leaoers of illy i 1)t1 i-1C 'iii rag

woirk it thii end of the (lay i- unit-w~ide famrily -j.tivitiub

d You are kiept at work beyond h The k'adisrs of mry urjt know

1FiiT iIa (Juily f our-s about Armiy trnrily progiramns

vm Yru iie ifi Pogni liuri front leaders c if war broke! our thek leaders il

tor tee work you ili t5 uiwordie t ir~ccrir-r ifs!

tAftier you lcavrr winik ,The e~nr the wolf tire of their soldicr-s

ofth duty if-iy yuk uie icallicd fainilier

I c.fra iatlditionial fetauil -

q You haiti (arii el le'ivi or

mmui'cu o eursoiial/famiiiy tran-i

becr ofiyour work iu~ rsl-tI20. How would you ie searhotIb fin rulation elurps betw ceo thu of lii rns.

hm rifte~ 10)r(yijil-,iui"a- arid eisiited soldiers in your unit or Iplace of duty?

--'p w ýtl littliii q'(1 u Vir -.0 o

eý ... .. ;e orIDY ahmaii. I

mm n.von W i-ry ff~r
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2 1. How would Vo'i describe each of these? 22. How much do you agree of disagree with the following
statements about your unit or place of duty?1 s

4 -k-

0-I

a What is thec level of morale in your a I ri- proud of roiy unit M
unit~'.->~C h My closest fnendships are with

b In thre evenrt of combat, how would the people I work wvith m

YOUti desc-ribe your confidence in c My superiors make a real attempt
your unit - - '.. .- y to treat rie as aperson (

c How would you describe your unit's d The officers in this unit would lead

readiness for combat?.K ~ well in combatD

e The NCOs in this uniT would lcad

well in combat <

fThe soldiers in this unit have

eni'igh skills that I would trust
tIhei n with my life in com batM

Unit Readiness Rating Scales -
Instructions -

The questions on pages 5-7 are about readiness. This is a summary of the instructions that were read at the beginning -
of this session (if group adminkitered). -

Notice that each of the 12 unit readiness areas is labeled and defined carefully. in rating the readiness of your unit. m
first read the questio.i for the category to g t Lin idea of what area of unit readiness the scale covers.-

A 7-point rating scale ranging from 1 (low readiness) to 7 (high readiness) is provided for ept~h readiness area. For -

each readiness scale, examples of the kinds of behaviors describe different leies of unit readirn-ws-. If the 'low" end of
the scale best describes your unit's typical readiness. a '1' or '2' would be the correct rating. If the 'high' and af the-
scala most ck-tely matches your unit's typical readiness, a ratintg of W6 or '7' shoul be chosen.

As you are .;omplating the ratings: -
"* Base your ratings on how ready your unit is in each area most of the time. DO NOT base your ratings on isolated-

or unusual events.
"* Rate each area of unit readiness separately. DO NOT fall into the trap of giving your unit the same ratings in all -

areas. -

"* Rate only your unit's readiness. Provide us with the most accurate and objectiv~e ratings you can give.

For each of the 12 areas, mark the one number that best reflects your unit's readiness.-
COHESION AND TEAMWORK -

23. On a scale of 1 to 7, how roedy are your unit's memobers to work together effectively? -

Unit memibers, havc low levels of Unit mieiibers have interimediate Unit members have hight morale.
moiale. comiiitnment. and cama- levels, of morale commiutnient. iiirrimrti)Wem andi sense of ca-
radeiuic. mernh,-s frequently and carociader~e. menibers often niaraideriri. meibertis alwajys
don't assist one another, seldom assist cacti other.- swiioeriiies put assist each other in a coordina-
put forth extra effort and mnitia- foirth ex Ira efforit anrd inritid tlve ted mairmicr usually rxji forth inii
tive extra effort jnd irit:v~-

MELTING STANDARDS -

24. How ready is your unit to inetet inspection standairds and follow ppropriato operating procedures?

Unit i. lajx ini eirfniriiiI aiiii meet- lliir rirforrrr !i 'Ind u el , rot t Jrun eurliuruis aind irurl-, iIM

ing riii5etioii Staiindardls; toori1pC uisu fuloulr slonuiluu l', slally In1
- exsieejl.; all iiisliect'l %iiii FI 1=uliut

(iften fails to) follow applounlntun hiwss's iorliii l ý,iti ui l .. I'iii pro flilocws iililiritiniiir' ihieirtiicl
openutiur I Q oceo-irus. conductsý Ciilnus i muiiuits (-r"ttinnt,( 111( linonidtniii's at ll ltnvuuý cuonduclru,

e tfifcituonu test,. trie~lularly aiiJ W-,Ludt' f ,nul jur l.W-l -i ,x ir1 ifru 'ontvi~i ls egC(ul.iily nrul -

ii2" :3.ua .

Mel
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SUPPLIES, MATERIALS. AND EQUIPMENT (NOT INCLUDING VEHICLES AND WEAPONS)

25. Does your unit have the material (not including vehicles and weapons) nacess;.ry for mission a•'omplishment?

Unit lack-n material and operating Unit haS mfLIch of the niaterial Unit hiv, ill fl i,iti'riI 111(i orltfit

equipment necess.ary for mission and equipment necessary for ing eqrilOrnri-iit fto ri.isinr SC
accomnplishment. material would mission accomplishment, some Ciiiinpltsi: cit iitoi ai1 is in ij,,
not be available soon enough for delays may occur ili making ma- (I.11ter dvallnlic] or t15.S Wtiii,
use when needed ternal available for use when r; "cediv

- needed

- CARE AND CONCERN FOR FAMILIES

- 26. Does your unit provide care and concern for the families of its pi.rsonnel?

1 Unit often falls to make sure that Unit generally tries to make sure Unit orakes ex t ensiv-, nfett -j
families reserve necessary serv- that families i, ceive necessary ensure that fitnlxrs• ivt Fxive all
ices and emotional support, pro- services and emotional support. 1fIrc-asay srrrvIc':s And otinti.

5 vides insufficient orientatins, often prov:des orientations, coon- aj suippo t. orovilde, val.anle tin-
counseling, assistance. compas- selint. assistance. etc entations counselor; as;rsstancs
sionate leave. etc etc

i @ t@j 'N (WIN,

- CARE AND CONCERN FOR SOLDIERS
f 27. Does your unit provide care and concern foi its soldiers?
a

S Unit doesn't make sure soldiers Unit usually tries to make sure Unit makes every effort tv en.
receive necessary services; new soldiers nt erve necessary surv- sojrc that solderes receive riec..-
troops are not promptly oriented; ices: new ioops are onented stay services, row troops are

a there's not enough concern for fairly soon. -oncern for soldiers' -iented quickly concern• for Sol-
soldiers' well-being well-being is demonstrated mnost diers" well-being is demonstrated

of the time constantly

i~0 (j) _7 : @(.'if

- LEADERSHIP

-- 28. How ready are your unit's officers and NCOs to lead the unit?

l Leadership of unit sometimes Leadership of unit generally Le dership of unit consistently
makes poor tactical and person- makes gooa I tactical and person- makes sound tactical and per-
nel decisions, plans and organ- nel decisions, plans and organ- sonnel decisions plans and or-

I izes missions poorly, fails to pro- izes missions well. proHI 'es til . qai•ries mis"sios very offective-
mote unit morale and readiness morale and readiness ly. actively and effectively pro-

motes unit morale arid readiness

- MISSION PERFORMANICE

I 29. Ho- ' ready is your unit to demonstrate it can perform its mission?

I Unit generally performns poorly m Unit goertally performis well in Unit pr for ins extremely well ii
- military exercises. p.iys tinsuffi- military exercises. pays attentioli military oxeriIsvs. gives priority

crent attention to rmission objec to mission ohjectivcr. acts on attention to nimission ofjectives.
5 ftives. acts on orders too slowly, orders fairly qilickly, res•pornds act'; (,ur orders 'nery quic:kly. ro -

is relatively unresponsive to fairy inrornptty to changing con- sponds swiftly to chiagnqin con-
changing m -'-.-nOns ditlons ditlOns

a

- 0) (4) @ ,b,

- PERSONNEL CAPABILITIES FOR MISSION ACCOMPLISHMENT

30. How ready are the soldiers in your unit to accomplish mission tasks?

I Unit personnel lack some nf the Unit uc'rsoriel p imossnss rltmufh of Unit tesornnel p(-nssss, all ir•.se-
net'ess.iry MUS and basic Army tfit, MOW arid L-xsic Airioy skills sary MUS and lit•r A ri y kill-,
skills arid knrowledge to accom- anrf krowlert r ne.t.sjir V -to at nil kriwlnifi(i re icc(,, ,il)ijish
kiPisl ,i :ssIari tasks. serious short cornplish rsil.sin tcisks. riot all rinisiOIr tasks. ,rll mI-irli(tI plum

aIes fmi nuihieris antd tyl)p•e of nerried itniheims antI tylir'•. of hrss rid typt's ilr-rsicinril iwi'
ptooiiiin-l iriv aviml;ilnni ;nv IIi;ihin

a~~~~'G 6)u -" s

I-
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PERSONNEL DEPLOYABIUT7Y
31. How ready are the soldiers in your unit to meet an salrt?

Too few unit persornel may Some Uint personnel may delay All unit personnel are deployablh a
meet an alert: location.s and tel- meeting alerts locations and tel. at a moments notice. locations
ephore numbtrs of too many ephone numbers of some petr- and telephone nurrsbri of nI ll
soldiers mjy be unknown, per- sonnel may be unknown, per- persornnel are known p'rsonnel .
sonnel alert rosters, and other sonnel alert rosters and other alert rosters and other rr:rords
records air riot current records are fairly Currernt are completely current

TRAINING PROGRAM I
32. How supportive of readiness is your unit's training program?

Unit training program doesn't Unit follows a training program Unit dilig.ntly followq a coinpre.
adequately addrt.ss the needs of that generally addresses the hensive training program that et
unit personnel. proqianirilsufti- needs of unit personrmnei. program fectivelv addresses the needs of
ciently supports Urnit mission ac- supports unit mission acconr- unit personnel, program helps icomplishmhont plrshment assure unit rission accomplish

ment
a'

UNIT WEAPONS -I
33. How ready is your unit to fire its weapons?

Scale does Unit weapons are not well main- Unit weapons are generally well All unit weapons are well main-
not apply - tained. serious delays might be maintained. minor delays may tanmed, weapons are available
unit has no experienced in making theni be experienced in making thern for use at a raonients notice. mit
weapons available; unit is missing too available, unit is missing some possesses all weaponry needed aii

I much of the weaponry needed weaponry needed to accUInphIshr to accomplish mission objectives
to accomplish mission objectives mission objectives

0~02 03(~Cs

VEHICLES/TRANSPORTATION (INCLUDING AIRCRAFT AND ARMOR) -
34. How ready are the vehicles in your unit to help accomplish its mission? M-1

Scale does Unit vehicles are poorly main- Most unit vehicles are well main- All unit vehicles are very well a
not apply - tammed. not enough vehicles are taried and 'ready to roll', unit maintained and 'ready to roll'
unit has no 'ready to roll'; unit lacks the has most of the vehicles needed unit has alt vehicles needed to ar- a
vehicles vehicles needed to accomplish to accomplish its mission effec coor~nsh its mission lrffectiveily a

Its nmission effectively 
tlively

YOUR WORK
35. During a typical week, 36. During a typical week, 37 On a typical work day, at what time do you: a

about how many hotirs do about how many hours i
you work in your Army a week do you spend a s'tart your duty day'1 end yoar dTiry (lay

(Ii yoxu have PT before inriclude PT)'job (not including PT)? in organized PT? work. report tire Time
you start FIT i

[MILITARY MILITARY -

HUSHOURS HOURS HOURSa

(oi, ( 2) [2) _2 2 2' 2

(3) 3i a1 (3> ma ' 3.

14 4l: 4I( 14 4' '"1' W-i"l-s
, ai

'a r I<•l¢l'. 'ss.• ,,rP, a
iPr1) ( -°. r° ,-, a

Ž" at "ta ,a am a[
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38. In the lastsronth, how much time did you takm off from duty for the flollowing reasons? (Please c(lint time whene y(Mi wert sick.

arrived late, or left early. but do NOT include pass or leave tirtte.)

If Less Than One Day If One Day or More

- Does Nor deNot _How Many Hours? How Many Days?
Doeis Nlot Take Off

-pply- - Any Time 1 2 3 4-5 6-7 1 2 3-

a Problem with transl)ortatito to

duty location (for example. car

wouldn t start or bus was late) ._-) C) ' " .. .

-

b My health (for example. sick call

or doctrr/dentrst appointment) . C) C' . *:. .. .'

I Taking care of child(ren)

because regular care was not

available

d Other care of child(ren) (for

example, sick child or visit

to school) 0 0 K) (9 ( "' 9 "

c To help spouise (for example.

- take spouse to doctor

- appointmt)-------- C) C) C) K) 0 0 C0 0
I"

f To take care of personal or

family business (for example.

financal.i matters or housing

problems)................................ 0 0 0 C) (K C "

g Other persial or family reasons ... C) 0 0 C - 0 C 0

39. Which of the following best describes how you feel when 40. How important is each of the following to you personally?

- you compare what you Uive to the Army, with what you (MARK ONE FOR EACH ITEM.)

- get in return. (MARK ONE)

Sl ant getting a roach better deal than the Army is 0 - ~ -
I) I an) getting a somewhat better deal than the Army is

I I ari getting a slightly better deal than the Arny is

0 We are getting ain equally good deal

I The Army is getting a slightly better deal than I amr

(ii The Army is getting a somewhat better deal than lamn a Exhibiting excelk it military

C) The Army is gettirg a much bet;ei deal than I ani heanngq and appearance -") (" .
m h Being an excellent all-around

- soldier (") 7' (9 .

m r: Being air outstand'inrr leader r ( " [

1I Being disciplined and

m ci�curageours iri battle " .i

41. If we were to go to war today, how well piepared are you to

- perform the tasks in your wartimeq iob? (If you aren't sure,
- give your besi estimate.)

- I,! Very well Ilpalrinl

IWell r•epared

- rC.. ) Netther well inrr pooirrly prerp tirtit

-I i • Poorly rejliailed
-I (:', 'rVry Ixporly prup:ired

IG--

•...T.9.L9 Ee A,.,... . . ...C ....i •" . : - _ " !" . -.'..



42. How wall prepared are you to do your assigned tasks in a 47. What is the senior rater overall notential box chack on your
conflict in which the enemy uses the following weapons? iiiest recent NCO ER?
(If you aren't sure, give your best estimate.) (MVARK ONE son

CIRCLE (OR EACH ITEM.) 1 2 3 5j

Successful Fai %oor-

DOSntapl a~o tQven ~fal(I tilideri thre N(-.U [

~. ~sysleno hv o yetreivedi a copy of m ofir~ia cii, iii i

a Nuclear weapon,. C,~:(' .~m
b (tiologKcal ageots L 4 Ifl yo 4ae8o received ar neval uation under so

c. Cheinical a ( e; C (the NCO-E systemn, what is your score on vii

d Conveimlional weapons your mos rcnt EER?OW

43. Compared to other soldiers in your same pay grade in your
unit or place of duty, how would you rate your own job 0s l m
performance? Does nor apply I htave not beer, rated uridef * I "I

Much Much the IEti systemi12 I
Berter Worse 3 OW
Than About Than
Most Average M ost .4 4 Is
01 (.2 ( 14" y, (6)

44. What was your last Physical Readiness Test 7
Score?I

(Scoring range front 0-300.) r r_____

(2~ 2 .2 KIP TO QUESTI4ON 51 an j
Don't Know score to(3ni;

()49. What is the -.enior rater potential evaluation box check of your mii
most recent DER? IMAFIK ONE CODE)-

IF ENULSTED. CON nNUE. (4) ONE-

IF OFFICER, SKIP TOQUESTION 49, on

45. Have you ever taken a Skill Qualification Test ISQTI? OWNl

@A Not aptlilcable ( 7)

C)Yes CNo(aft-

46. What was your most rercent SQT J j@.i Does flit apply, I Itave not bieniraie ass~

scorer? I-so
)(011 be0~. Was your last rating in, above, or helow the center of mass for M

your senior rater? m
12 (.2£ l~ )Above center of mittass

I )on t know score 1 3) (3'5 aJ In cen ter At irne-s ON

(4, (4, C (> Below centic cit rrias;,.

(5 Don' (E~trt krnow m

7('1 51. How m any Articles 15 have yr ii receiaveil in the pasat two NE

I8 years? (MARK ONE) ono

--- IF PAY GRADES E5- 3, CONTINUE. no m
IFA GA ElE 4 SKIP TO QUESTION O1--WNm

H- 1)

K .- .--.-.-.. ~ -....- Mis..



52. How many FLAG Actions (that is., suspwenrisr of a favorable 57. Do you have .

I personnel action) have you received it, ihe past Iwo years? Y-; N.

M (MARK ONE) a a (ouri t writtern will'

- b j currenh driver s IK ense
2

II 1 c a car availblel to yrij whenuver

2. you neecd o•iel

3 d i•deqole traIspoltion1 tO yi0tli

I ,4 or nrare unil in cast- of e•iergency

m ol an alertr

53. Have you ever received a reduction in grade?

Does not apply 58. Did you work for pay at a se!_co jdjqA (or jobs) dunng off-duty

hours (including self-employed) at any time during 1_9_88?

C Yes , No i.- Yes

- 7 No -- SKIP TO QUESTION 62

- The next two questions ask about the number of Letters

m and/or Certificates of Appreciation, Commendation, or 59. How many weeks did you work at your second job(s) in 19887

- Achievement you have received in the past 2 years. DO

NOT count letters or certificates received for the following.

- Completion of AIT or officer basic and advanced (a 0

training I 1

- Completion of any additional training courses 2

-Completion of Head Start -3' 3

- - Announcement of a promotion 4 4

- Announcement of an award or docoratiori

M 54. How many Letters of Appreciation. Commendation, or7

Achievement have you received in the past 2 yar? s?

- (MARK ONE)
- 6

- •. 1 27 60. In a typical work week in 1988, how many hours did you work

" 2 8 at your second job(s)?

i "

5j

55. How many Certificates of Appieciation, Commendation, or ." _

Achievement have you received in th e.D ist_2 years? (2' i

- (MARK ONE) •i .

- 0 6 1 4'4

- 3 . i3 .7

4 1 0, *

- .. w +' .. , -o2,. 1
riiiir56. How many awards and decorations have you-

- J 61 How much did you earn frorn your second job(s) in 1988
r(Include all badges and medals, and ct t on(it (before taxes and other deductions)? (Give your best estimate

where you have rocniv.;d more than on;- of the .o

same type)- 2 2 $ 1.IL.1 --1
- 33 Ci ,_.u -

- 'i 6 2 7 7 2 2

' 1 4i 1 1 3 1

- 7 ''' 4 4 4 4 4

-95 6 61 6 ,66

'ii it 5 ii i- -

I--
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62. Are you currently working for pay at a sec-ondjpb during 67. In the last 12 month.,, how many months, if any. have
off-duty hours? you not had enough money to pay your bills?

F QYes 1. Non..

."))NO .- 1-2 n)nthiltti

S3-4 months

63. If yes: In a typical week now, how many hours do ( 5-15 months -I
you work at your second job(s) in off-duty hours? 7 8 months

9-12 months

i$o'l YOU AND THE ARMY -

:2 The next questions give you a chance to tell how you feel I
about yourself and your life in the Army.

S(' .5 -J
S(a' i5

'L! ~ 68. Listed below are some aspects of work, personal/family, -
' , ® [ and community life. Please indicate how good or bad -
c.~ (at they are for you at this location. m

64. In 1988, did you (and your spouse, if you are
married) receive any nioney from the following

* ~sources:

* interest on savings accounts or bonds,- \ t__. i

* dividends.b , ~
* net rental income, or
a net capital gains from property or r-rocks? Work m

N Yes a Your opportunites for advancement . ,

(DNo b Your pay. .................... K. " -_i

- c Your retirement benefits M........ - I
E-65. If yes, what was the total - d Type of work you do "" "-

i yua e Your treatment by supervisors .

spouse, if married) received a> ' (6 f Oa
from all these sources f" Cpportuni,.es to make use of your

in 1988? (Give your best -tr K

estirriate.) 2 .2 ý. • Q2" g Your job security . ; - I
3':.3 3:) (3, r h Your work rules and regulations. o t "

.- (4.4. •4. if i Your working hours and schedule . .

" .Persona/_Family -M
P (7. " I7) (7(; Personal treerdlom I I

t'. ")IC (.) )8 k Opportunrities fir exrtleniertt/ I
q> (a) •g'q Qs (9" adventure . I

I Otportunity to seive country . -
in 1 iroe for personal/family i,; rI , i

66 As of today, what is your best estimate of the total it jitgcafer ppertrintiesfor ourp

amount of money you owe? INCLUDE car and personal

loans, cadit card balances, and home equity loans spouse .

DPQ_ NOT INCLUDE any home mortgage on your o You, soouse's job satisfaction NA -

residence. ti Your spouise s overall satisfaction . I
(r NIhre (Airdily ofi plot": ;,Ii " ki w, iti

-) $1 $999 grow ir -
m $1.00- $ 1.999 -

$)$ 2000 •, .)99 Community -
( $S).00) - $9.999 r Ciualiy of school:. for ( hidireri I

$10.000 $14.999 s allv i f nit i riinl.i (ars Inn terrifi I
$15000 $S19.999 illtsl iqr u, -
$ n $20.000 $29 999 t Pio(I arl anr 5rvici's fir fairldic, n

K. $30.000 rr oror' u (uality of c.iirrrrriiiiity you livti. m i
v ())porhtr r y r OIII niirkik (l(oor) nrrin :. J

p- I1

I-



M 69 How much boflxw of worsti do you think these aspects would 70. Please select the 3 factors fromn the list ni Question 69 that are

be for you in civilian life than they are for you in the Army? most critical to your decision ahotut Stay~iiq In or leaving the
Army at thu end of your current obligation

u r0~ Mork the le1tter of flt, firri mo1111)51 it aio

7 It a , 'C' 'd e f 9 h I' k

- ~ ~ I P~ qC

-~~~ 0. Mark the letter of the s-nr roil roost imptor tant fi tor

: Work n~ o P it b Ia a I

a Your oppiortunities for
adveocenient ~ ~ > ''*Mark the. letter of tile thrd rnoot nirporl.rrrt fictrir)

- b Your pay . .h . : f a b C d e 1 9 h Ik

c Your retirement benefits ) 0,s 13 n " m i q p S r s C y

M d Type of work you do 5, ,C

M e Your ticatment by SUPeIVISOIS (, .-D,. , 7 71. How supportive of Army families are the follow~ing leaders at

IOpportunities to make use of your current location? (MARK ONE CIRCLE FOR EACH ITEM.)

your abilitis C'

g Your job security. . ----.

- h Your work rules and rergulations ( )C i '" ~c
IYour working hours arnd schedule C'CQ(ID C.,~.

j Personal freedom I~r

k Opportunity for excitement! a Off 'curs rin high post /
adventure .9 Ii . l~, stalla tion [o~sitioris K' .. '

I Opportunity to serve country blr I Officers at my olace

m. Time for personal/lfamily life 9;Q~ .of diuly ..- C )

n Job/career opportunities for c NCOs; at my pla,,e

- ~your sfou]se........... . . ... )9 I, of duty. . . () 0

o Your spouse's lobr satisfaction j.C'' i

M p Your spousesn overrall 72. How much do you agree or disagree with the following

satifacion - ''.~-i '9 'statements? (MARK ONE CIRCLE FOR EACH ITEM.)

M q Quality of place for childrenr

1MTO growoup .C .')j(

-l~ Community Pa\~ 04

11111 r Quality of schools for children ;.1,(iC' (jr\l

sQuality oif medir al care forr The ArmiyExperience ., . . .

familrly rnenirrs ,I <'I.r a 1 ferel iCo (:omrrtrret to

tProgranis arnd services for the Army

familiuzs b.'' '.'~ ~C My values and 1he Arrr.iVy

ii Quality of comrimunity yoo Imvi in rv.-- ~) 3ralijes are srimilarr

rpriiied by stayrrrqii the

Aimry until ror rctelinr

-~~ lf I mnrle. the Army is thC hrist

- ~orllanizatiorr to wourk for

vn Dcidiiiq ion rn the' ArmyI

wa~s a mltaki' Ill Cry 1CrT

f I ,In flfilrl riiy Iwrlisr ill

ilorils ardpriltue ifI t'

- ~~~In thll Auiiiy lnidii lC,rl''rll-T

- r~~ loiii Al liy I-, riSlir', i

- Il~rlly rweil,

- 11 ~~t lI' rh " 11i t uyplt ~ iul p ii
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-75. How frequently do you come home at the end of your duty
ii' ¶ day feeling . (ARK ONE)

iii 0iii-iiii

I The stirrise of a soldier

ought to feel as much a part4
of 1-the Army community as

* ~~~~~the Soldier . .. -. . -

* jIf an Army spouse can have a too tied to enjoy m
a good job/career while the dotrig things' m
soldier is in the Army, the b charg-ed up by havin~g

soldier will be more likely accomplished some- M

to remain ini the Army Ithing ar wo~k?

k A man should expect his c in a good mood and m
family to adjust to the ready to have fun -
demnands of his 10ot) with others' J.--

I Both a husband and wife d in such a bad nmood

*should share equally in the that I am difficult M l
responsibilites of child care ) .- ,to be around?.-

m A wonran should be able to76Ho doyufeabu abothflownsaem t?
make long range plans for 7 o oyufe bu aho h olwn ttmns

her career in the same way .

* ~~that ai husband doe)s for his - .I

n The husband should be the m
head of the family . ~ i Q (

o If I Suddenly hecanme rich (due aiiiiii- I
to art inheritance. lottery a Good luck is more eI

winnring. etc I. I would nimportant thain hard m
* continue my Army career work for success . . M

until retirrerenrt C''i ( 0" 0 b Every tirrielItry to i-
get ahead. sometfinog

or somebody stops me M

73. Overall, how satisfied are you with the Army as a way c Planning makes a person unhappy. I
of life? since plans hardly ever work

y Very satisfied out anyway .-

*Somewhat satisfied d What happens tzo me isI

Neither satisfiL'd nor dissatisfied mny own doing .,m I
Somewhat dissatisfied e Whern I make plans. I m

Very dissatisfied ani almost certain I M j
car, make them work i

77. At the present time, how demanding are your work and
74. F-r each of the feelings listed below, indicate how often in family responsibilities? Not a

the past month you have had the feeling.No

- -- - -- -- --. ,Not At Alil E-treme-tey

Derniaedin Domandng
o aWork respen-__
- .Ii ~sibrlities 4

A a -~ ~. ~ b Family rietponn -

78f At tOw irosrir tinre how sut-cessul ire, yrsr ot lWi~iiij fii Wit

Securiri ( () y youlr work aid fanirly res-porisibil ties'0m9

- - Not Apil~y I
Plieasedi Walotl iirsetf Ar All F-umo mniely

rirely . .(Sur-ceAsfil 'tucc- 1fui M

Afrid rrtkeron

I ~iiifri. . .siltilit~es t 2' 3 4 5 7 I
Ii 1 riirly irsiiiir

ilsrt4: ii I N 46
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YOUR ARMY PLANS
- The following questions ask about your plans to remain in or
- leave the Army:

81 During the last year, how many civilian jobs have you

- actually alphed for in case you leave the Army?

79. If you are married, which best describes how you decided None

or will decide to stay in or leave the Army at the end of

- your current obligation? (MARK ONE) a One

I i Does not apply. I ant not married

I 4Two

I Q, Make (made) the decision by myself without considering

a my spouseS O5plllOii rThree or more

a C' JMake (made) thef decision by myself but consider
I (considered) my spouses opinion

a C Talk(ed) it over with my spouse and we make (made) the
a decision together

a C Talk(ed) it over with my spouse and largely decide
(decided) to do what my jpousc wants 82. Are you currently seeking any information about civilan jobs

= for yourself in case you leave the Army?

- 80. How would you feel if you stayed in the Army at the end Yes

- of your cur ant obligation?

0 r-. Extremely good No

- &) Quite good

J. Slightly good

- C' Neither good or bad

- 0 Slightly bad

G1 _ Quite bad

a ' Extremely bad
aI

a

ii 83. What do other people close to you think about your staying in or leaving the Army at the end of your current obligation?
(Please indicate what you think these people want.yo to do.)a

a
- I Don't

Know What
- Strongly Somewhat Is Neutral Somewhat Strongly Hie/She Does

Wants Me Wants Me or Has No Wants Me Wants Me Thinks NotaI To Stay retay rpn To Lease To Leave Ab ot This App -

1 a Your spouse/girlfriend/boyfriend .- .19 --

a

a h• Your rhildren .. ; '.

c Your parents K L

a

d Yoiii Ilrrjids '

a

Yorur coi woirker, K.2

I

a t Yojr lirst linte h1lierVis(

a

aI

1--

- IPAGE 14

;* Ji



84. How likely -ire you to stay iii the Army at the end of your YOUR RELATIONSHIPS
current obligation? 

YiU R

88. At your current k-cation, is there a friend. neighbor, or

N• Does not apply. I will retire when current obligation ends relative (besides your spouse, if you are married) outside a
k,ý oesnotappy. wil reirewhe uorentohlgato ndsyou•r home who will:

SDoes not apply. I plan to leave the Army yo.i home.who will:

0(0n10)0 No chancea

S(I in 10) Very slight possibility

.9 (2 in 10) Slight possibility I

cl (3 in 10) Some possibility a Listen to you whon ycum a

0 (4 in 10) Fair possibility need to talk I

(' (5 in 10) Fairly good possibility b Go with you to do a

(1 (6 in 10) Good possibility something enjoyable. a

Ci (7 in 10) Probable c HFelp with your daily M

6> (8 in 10) Very probable chores if you are sick M a

(9( n 10) Almost sure d Take care of your :hild(ren) a

K. (10in 10) Celtain in an eniergeircy , .

e Lend you household -

85. How would you feel if you left the Army at the end of your tools or equipment a

current obligation? f Make a short-term loan a

"-9 Extremely good of $25 00$b0 00 a

(9 Quite good g Provide transportation a

-, Slightly good when you need it ,.a

"Neither good or bad a

(9 Slightly bad al
0 Quite bad 89. To what extent can you count oil the following people for I

OJ Extremely bad help with a personal or family problem? I

86. When you eventually leave the Army, do you plan to joinX it-
the Reserves or National Guard? Q - a I

S3 Does not apply, I am not eligible to joina IS..a -I
(x Definitely will join I

(9 Probably will loin a A leader at your placr.

.U Don-t know/not sure of duty , a I

I. I Proliably will niit join 1) Someoniiuie enisi: yoi wiork I

-> Definitely will riot join wilh .. ('ital

c A neiiihbor or friend1if a
who is i the a!

87. When you finally leave the Army, how many years of w

active duty service do you expect to have conmpleted? Army i ) i a I

Do riot count time in the Guard or Reserves. (ENTER d A ni'i(ihior or frieirid I

NUMBER OR MARK DON'T KNOW) whir i nit ,10 1I

fl~~ilS 11Iw Aiirmy ,'

n n.StIff f in Ariiy %erv. i , I

ag.ll iy (ivx;inciri ACS1 o• r

(0": '.r 1 h•riieirits run other close I

(1 ' I rel tivirs (Pint your al
(2' 2 r~--plrc !ir!rr ur :hlriuti'r,

y) Dnout knuwv I, (] I

(4' I4

(': 90. Do you have any close relatives (other thain uilnes. who live I
(.1 with you) who live withini a twoi hour ulri vi (if yvour cir rentr a I

(i| I eocatun•i ? a
i9 " r: a !::

SNi a!N

amiII - N
F'AG(. 15. I a

i i |.. .i.I..... .......... .. . .... . .....



91. If you wore ever married, how old were you when Y1Aill 98 How often have/ you dirsetised [t13Ftiagej Withi your girtfrrirrd/

you first got niarriod? h ) oy I rirnd

-~~M "io o'r I;~iur Or iS

Seld om

-0 0 Suometimres
- ýA [)Asnor t iap~rply. I have n1-eve 1 1 Oftien

tw00,1riri 2. 2 Veyoften

44 THE NEXT QUESTI~iNS AR'- FOR PEOPLE WHO ARE CURRENTLY-
MARRIED (INCLUDING LEGALLY SEPARATED AND iFLING FOR

5 PAGVORE_). IF YOU ARE NOT MARRIED. SKIP TO CHECKPOINT ON1

V 7

ti- YOUR SPOUSE

92. What is your current marital status? (MARK ONE) 99. How lorng have you been married to your

Married for the first tore SKIP TO curntsoue

Remrredwa diawudorwidorwed IQUEST)lON 99 -

Single and liever nlarriitdlesta)1y r

kLegjally separated or .2 2

Ninorr for dlivocei~ CONTINUE 4 3

Divorced44

Widowed 5 -s i

i7 7

93. Are you now engaged r fsignrificatntly involved in a relationship 88

with somrevne? In other words, is there an important girlfriend/
boyfriend -n your life right flow?

C, Yes 100 Where was Your spouse born?
(Ni o SKIP TO CHECKPOINT ON PAGE 20 Oiitsidr the Jnited States to non-U S ciwieii parenits

-- ~~Outsidfe thre U 'S with one or both oarret:s U S rcit,2wrs

94. Has your girl friend /boyfrie nd ever served oi, active duty in Iri thre U S (irrcludingy Puerto Rico oi Guami)

- the U.S Armed Forces?

Yes is currently oiii I'rve dirty 101. Is your spouse...(MARK ONE)

Yes, was on actri- dwy Asian or Pacific- slaIndet

No Arirerrecrri indiin rri Aloiur/ skjirro

95. How supportive is your girlfriend/hoyt dvrd of your being itt White
- the Army now?

- .. Ver v sulpilortrvir. 102. Isyour spouse of Hispanic backgronird?

1. Fairly suptptortiveS . Yin

Mixrpo or Neitrel . Ni

- kufly iiitiriili

Very trrimipotrivi e 103 Was Eniqish thc first langrrualge your spouse Ieatrrrd tor speak1

- No

96. How srlfrfoi trve is your girlfririind/k loyfrierr d of your maing nr

a career o4 the) Armiy? 104 IN your spouse currently serving on active duty in the UA S
Ver irin e Armirif For-1s

I lly -,ir ii tv, Nn mry sr irsi n5ro i on iiltrv diir ,, th

M,-d~L ,,N5i~lU Arirntrl hmnis SKIP TIO 0I ILJ STIUN 111

I rudIy no.uirilprr tivi Yr- ooii o-iv Juryiil Arinr

97. Di'rs ii qirrfrrimid/[huyfr iiid nro jirve! withiin a twir-roirn

irvroriun cunitrnt locatimnr?

- rr~imp- t



105 What is your spouse's present pay grade/rank? 111. s yr spouse currently worki in a pad civilian job.
inclu-iing self-employed? | ;

ENLISTED OFFICER ti- Does inot apply, ly spouse it!, on active duty l |

.2 2 ) W2 . 1 " 2 Yes. full-time (351 hours or more a week) -i I
.yE3 C) W3 (0 03 " Yes. part tWne (less than 35 hoirs a week)

F 44 (>W4 "04 -

.> E5 05 * No. hut my spouse is currently kloking for work IRA

"E6 06 . No. my spouse is riot looking but would like to Q SKIP TO I

E7 07. work 114T -

' E8 - No. my spouse does not want to work now
E9 -

112. To what extent does your spouse's current paid job(s) I

interfere with your *srniy job? SEEN

106. Are you and your military spouse currently rn a joint domicile e ry great extent
assignment? & Great extent -

">Yes (. Moderate extent -

' No. we did riot request it _' Slight extent -

No. but we requested it ') Not at all -

107. Have you ever had to take an assignment you did not want 113. To what extent does your Army job interfere wrth your
so that you could be stationed with your spouse? spouse's current paid job(s)?
C' Yes .) Very great extent

, N :•Great extent -
, Moderate extent -

" Slight extent -
108. Has your spouse ever had to take an assignment that he/she 9 Not at all -

did not want so you could be stationed together? -

K> Yes m
K. No 114. If you had a choice, what would you prefer your spouse (__J

to be doing at th•Qpresent time? -,

Not working for pay I

1098 How much do you agree with this st.temant? If I had to Serving on .ctive chity -
choose, my career is more important than iay spouse's? Working full -time , a civilian job but not a career -

Strongly D-aagree .. Working part-time i•i a civilian Lob bt not a career 5

[."ungie . VWrking full-tirme in a civilian career 5

"callut Say Working part-tire in a civilian career -

Agree -
. Strongly Aqie- -

11b If you had a choice, what would you prefer your spouse to

be doing five years from now7

110 If future assignments require long separations from your Not wiirkiri( for p;)y
spouse, what will you .nd your spouse do? Servliig •ii active (wiity -

Aci'ept then Wotkrking full-tirne. in a Civilian jobr but riot a career i

, I will Ileave tile riilitary Workinq part time in a civilian joby hunt niot a career -

My %,pouse will leave the nilitary "' weikirig full-timie in a c.ivilian careen

WNfe wil both leave the ilitaiy .. Working p[art-tiic in a civilian career.

Doe,,s not apply ! alriady rir to levi- ih' iiimiliry -

Doi,+ riot apji|ly. tiy s5Pouse! already Pl1i1. to leav(e the irilit(aiy -

NEA, D)ies nmu apply we, btih already plmin to leave tilt- ttrtii ry -EW

l

S
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IF YOUR SPOUSE IS NOT UV1NG WITH YOU,
- SKIP TO QUESTION 126.

a 116. Following are some reasons why some people want their

spouses to work in paid employment How important is i -------

each of these reasons to youJ? (Answer even if your 120. As of today, how many months have you MONTHS
- spouse does not have a paid job at the present time.) and your spouse been together at your T-
M (MARK ONE CIRCLE FOR EACH ITEM.) current location?

ON-
a fiin Does. riot ;pply. I do not want roy, spoiuse to work-_ . . . . .2

44

a~6'6
a a Need the money for basic
NIN family expenses.. .. 2 0 0 0
aIC b To have money to biry

i -I extras now - 0 r (

a ; To save money for the 121. Approximately how maný nights over the NIGHTS
1 future . . (' 0 0 C last 6 months were you away from home

d To develop work skills on overnight Army duty?

dod experience 0; .0 0
a e To feel good about i, ,"

1 himself/herself " i D 0 2 H ,
I To meet people/get out ri

of the house ..... C' 0 0 0
- Q To have a career 0 ' C) 0 n 0 '-4'
1 h To contribute to society 0 C' 0 0 0 (5 •'

s 117. Is your spouse now living with you at the sante geographic
- location? ii "'

-l- Q Yes- * SKIP TO QUESTION 120 (. •iJ

I QNO

a 118. Why isn't your spouse living with you? 122. Have you and your spouse expriernced any
a (MARK ALL THAT APPLY) extended separations (of one month or longer)
a V ) I am on an unaccompanied tour because of military duties in the past twelve months?
a (.9 My spouse is in the military and assioned elsewhere - Yes

1 0 My spouse will soon join me (" No 4 SKIP TO QUESTION 126
a CEW My spouse did not want to leave her/his civilian job
a K) My spouse wanted to continue her/his education

a () We didn't want toi disrupt our clld(len)'s schooling 123. How lonw was your last extended separation?
a (a My spo.use didn't warnt to live here (' 1-2 months

a (9_"• 'le arc, having marital prohlims . 3-4 monil•s

- (') Other reason (bC-6 imonths
a IN 7-12 nronoths

a-119. As of today, how many months have you 1-MONTHSt3 or more months
a heen liyin at voilr -lirrant Incatinn withnoit
a your spouse? - 124. How long has it been sine- you eturtned from your last

a J - - urparatioiri
a (0" ( .. ) Wilil, the lasi 2 weeks
a i Y1 r 'i ( 2-3 wttks atct
a :2" .', ( 1-3 mortnns ago

a •.3 1"I '. 3 -3 nlonths ago

aI . -6 . / irronths ;agou

a s " ii. 13-24 niniths aiq

-I I

I-
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125. To what extent did you experience the following with your
last separation? 128. Mast couples have drs-ayeemer. from tirure to time How

o ften do yt dnod your spouse h,, --disagreenients about
- I

a My spue-,cmmr

- a

-:; -_ S__ \.. .. a \ \ -

independent -

b I am proud of the way my •V\.. '_

spouse handled things when a spending money? -

I was away \ -b giwvng enough affect'c' mý
c It took my spouse and me to each other'

time to adapt to each othei c [,rpe sjent together)

again after my return d the childien' . NA il

o division of household

chores? -

129. For each of ithe following questions, mark one code. f
126. Here is a list of feelings or wornes some soldiers have about

their family (their spouse, children) when they are away o, Don'et

Army assignment, TDY, or deployment. How often do you Yet Nto know

worry about each of the following dwhenyou_areaway? a Does your spouse na•e power of

attorney. in case y(ou arc awayt V

".. . . .b Do you and your spouse have a

U' g loont checking account"

c Does your spouse have the equivalent

-~ of 2 weeks of your pay on hand or in -
*\ \~ ~rvingS in case of emergency?

130. Do you agree or disagree with each o, the following -

a Your family s safety .,statements? -

b Your family s ability to '5\

get car or household a-

c mpairs done. \ k \ \c re!jr family having]•,&\\ %% •\ rm

enough money to neit -'\ -

expelnses, pay hills. etc , .-. " My spouse aid I coirsifdr

d Your (hild(rrrn)s health oiir.elves to t)r a tearn

and well heinr.. NA work;ng for Arnmy goals -.

e Yo•u tonily - safi!Ty in 1) My agouse iiiJri,'ands ile

the event of war .- [ieanrd- of my i .r , iAlrot IRS

c My p ose iiosa struar cleat

127. How much of a problem would your spouse have coping if to lurther m y carier

you had to go away on an A',ny ans;igr,-nent, i'ich as TOY or di My spousie is wvil,,• Ir -

deployment, for . malce cijt-it's o huIr, mueI

adancvc in hi' A,',,,
"--\--\__•-----------~ ~~~ --- -'"""\ .. •( ] spout'.e (.]oes• *0 so")om....e

o a -42. -t ii oo soldtier s cfhai oi M

,ei-voce pr(: ivrl ,'' (AC

Lvs, tha[-2 l w -, I I -

2 WVtco~k• to pI Mrrith [ r l hit r ii III , " I - M

l.,crtiii' u-l .Irrl c'u

servic previer ,th., Si

-i
Sirvirrl [strtis -1



QUEFSTIONJ 130 CONTINUED IYOUR CHILDREN

- -~ ~ CHECKPOINT:

'' DEPENDENT CHILDREN ARE UNMARRIED CHILDREN WHO
-. -- DEPEND ON YOU FOR OVER HALF THEIR SUPPORT. THIS

- g My spouse s someone I~a INCLUDES ADOPTED CHILDREN AND STEPCHILDREN. A
-really Talk with shout things DEPENDENT CHILD MUST ALSO BE IN ONE OF THE

that are important to me 7 - FOLLOWING CATEGORIES:
h I keep my spouse vvell

-informed about the unit S . NOT YET 21 YEARS OLD,
-work activities r) I) # - ATTENDS COLLEGE AND NOT YET 23 YEARS OLD, OR

- I When family needs conflict e HAS MENTAL OR PHYSICAL HANDICAP AND IS ANY
with Arnmy rieeds. thre farrily AGE
shouNl crime first . . () C9 - - - - -_____- I_______

My family liehas t e135. As defined above, hrow many dependent childrean do you have?

gon well beor I can IF YOU ARE MARRIED, LEGALLY SEPARATED,
- work well .. . - 9 --. None - 4 OR dfUNG FOR DIVORCE. SKIP TO QUESTfON

k At home, I am) so tired or 146
i, IF YOU NEVER MARRIED. OR YOU ARE

-pre-occuped about work QIVCA(;Ep OR WIDOWED SKIP TO QUESTION
that I don't have mnuch time 150

iol energy left for roy famoily O~} rne

Two

-131. The questiomns below ere about your thoughts and activities Threet'

- concerning your marriage in the Last twelve months. (Four

- C Fivre
in tfhe last twelve months, did you... -yes No .Sin or mrore

a think your mariage might be in tromP el - .:
b i seriously think about getting a divorce or 136. How many dependent children are now lirving with you?

-separation) None -~SKIP TO QUlESTION 146

c sonously dr~ci~iss the issi:, of a divorce fOne

- or separation' Two

d actually file for divorce or separation' :>-Three
SFoumr

-132. On a scale from 1 to 7, where 1 means very unhappy ar-d?7 Five

- means very happy, how wouild you describe yo>ur marriage. Six or more

- overall? (MARK ONE NUMBER.)

-137. What were the ages of the d!eperinmirtin children living with
Very Very yOL! On their last birthdays' WRITE IN THE AGE OF EACH OF

- Uiih-ppy H~appy YOUR CHILDREN IN THE BOXES BELOW AND MARK THE
- r~' (i ~ (i7,' NUMBERS, BEGINNING WITH THE AGE OF- YOUR YOU -NGEST

- CHILD THERE IS SPACE TO LIST FIVE CHILDREN. IF YOU
-133. How supportive is your spouse of your being in tho Army HAVE MORE THAN FIVE CHILDREN IN YOUR HOUSEHOLD,

"- .no? GIVE THE AGES OF THE F-OUR YOUNGEST AND THE OLDEST.

C9 Very soipporTive IFLEaSS THAN ONEYEAROLD, WRITE IN 00 FOR THAT CHILD.

i,_ Fairly ;uoportive o

- rMixed or Neutral (Examnple~
y;Fairly kninsupportivs' "6.

2 years
Very unsuippuir iviý OldI

Donr t kino-

134. How supportiva is your spouse of your making a career of ~ 1
c

- the AliiiV?

3 Wf~ry sipportrivi 1 2 2 .'22

Mixed; or Newrital

( Fimniy 5i *'illi5tV b *
Vit ty tirrstipprnuirrv 1;I

Do,.1) I kiriw 7
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138. Are you/is your spouse currently pregnant? PLEASE ANSWER THE FOLLOWING QUESTIONS ABOUT YOUR

Yes CHILD CARE ARR .NGEMENTS FOR YOUR YOUNGEST CHILD•) Yes ~UNDER 63 YEARS O•LD. I

0 No

143. Where is your youngest or Only child under 6 years old I
usually cared for when you (and your spouse) are not -
avariable? (MARK ONE) _

139. The following statements refer to your dependent childiren). a __

If you have mere than one child living with you, think of all
your children and Answer YES if the statement is true for Army chikl care center
any of your children. " Civilian child care cernter off-post

Army preschool prograrn/nurs-,ry school

I have a child living with me who has... QA Non-Army preschool progr;rrT/rnursry school

Q. Kindergarten

a a serious behavior problemn (hnyperactive. chronic fightling. .areiver in) VoiAr home -
trouble with the law. etc ) i Family child care home (licensed) sponsored by tilhe

C Yes Army -

(iNo Caregiver in annther horne (6 children or less) riot
(licensed) stionsoret by the Army

b a serious problem with school (learning disability. disciplinary ( Small grout) child care home (more than 6 children)
problem, ete) not (licensed) sponsored by tie Army

0 Yes k; Special needs child day c;,re

.. ". Nor Older brother or sister

( Grandparent or other rrlamtiVir -
c a serious medical problem (asthma. diabetes. etc I Bahysitting c--iteralive and/or friends

( Yes t' Child takes care of sell at hoome m
(No

140. During the last six months, how satisfied have you bean
with each of the following: 144. In a typical week, how many hours does

your youn-est or o99iy child under 6 years URS

. old use this arrangement?

1h~ldretI). ttr -]tle ca -

a \\6 \(Nonerr
aAimount of tine you spend33

with your ch.ldi ) ( (.4 4 ( '

b Your ability to meet your I
cbilrh(reirrls urniotiorial \e \

c Your ability to meet your
children's educational/

learnir:r needs
7 

- ( x ( ) "

d The overall quality of
tlimet you spendi with your 145. All thing- considered, how would 'ou rate your child care
child(ren)' (. "" C. - . arrangement(s) for your yourge':t i:hild?

141. Do you have any child(ren) 5 years old or younger who live ', Escelnt
with you? i Very Gooue -

Yes Good f
No -4 SKIP TO QUESTION 146 F . ir -

P(oo r

142. DIo vou evar need child caro for your youngest child 5 years -
old 'Tr younger because you (or your spouse) are not

avaitable?

Yi,
I No -- SKIP 7OQUESI ION 146 S

P- I
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- 'I 14b. How hris siac'h of the followi nij Army lnilici-a nffucte)d your
- ~family at your current locatin?

-146. The items below relate to your family, meaning you, your
M spouse and/or children (PtLEASE MARK THE NUMBER THAT

we BEST REFLECTS YOUR ANSWER.)

fill~

M a When we have in get things done that depend on cooperation' 5

nu o ali members of the family. I feel

No Cheno. Thai Things Willa
Things Will Maoyl Get S

- s n.t __- Policies Conce ni~nq.9

mu ~ ~ U (9 ( V 9 i,~ a Family support durinig

-deployment . C ) C) 0 (
bj Dn-post housing

- ~~~assignmtenit J '
bWhen my family faces a tough problem. I feel that c PwnnwChange of

Station (PCS) 0 CC)

Th-il No W. W.ll Sol.s d Military child care140 Of S. Th. WlioLi aiyv ' itad "

- 0-) (21 4 k f)9- aiyvoo n
abus

muf Emetrgency fiiiancial

- ~~~assistanice -: i '

- R eferral to off-post

mu c When my fMiliy is oinq tltrouip a rough pcriod we tend to civilian. medical

- 13-tn O.'isorgid services C) C0 C)0 " )
mu F-1 So,. Tiist Ai Domibi f hn Military spouse

Thmrg. Will Get ThingsV,1 Wi o-
mu 80., ________ 151 a~t~,priority for federal

mu (3 C 2) C31 j 9(2 obs. '

0P 149. In the last month, how often havi -our Army responsibilities
mu created the following problems f( you or your family?
mu (MARK ONE CIRCLE FOR EACH ITEM.)

mu147. In genural. how well has your family adjusted io the demands
of being en "Army family?"19

mu t ~St

E~u stisniol netedsol (swi

is Welllo Vieits 11,

d I Prkoblfrem gtingv t

mu s Iiut-jivi ith~ fofl

mu sick chucrl
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YOUR COMMUNITY
155. Were you given written information or a briefing by the 3

150. How many months have you be at your MONTHS Army about your current location after you arrived here? -

current location?. Yes this was furnished without rui|uestillig it

FT Yes. buit it had to be requested
No I

2 2 2- 156 Think about your move to your current location. How serious M
1 3 3 a problem were each of the following a

4 a4

6 6 6

7 7 7

t_• 2 \ 3\-
59 -9 a

151. Ini all your time on active duty. how many P --- o arid setting up a-
times have you !noved to a new I ,cation n

because of a permanent change of station a
'PCS)? (Do not count a change of assignment nb Costs incurred during -

at the same location.) L move . " I

a 0a c Children adjusting to -
I flew erivironmeiit N~AM

5*2" d Spouse adlusstlig to new aSenvironment . . . - : NA -

e Your adjusting to new

"5I twenvironment----------------------( I
f Your spouses finding a

'I employmeiit at new -

5 location N tA
9 g Finding permanient housing .1 a11

152. Where was your last assignment before iiioving to ' 'or -
current location? a

157. On your PCS move to your current location, how many

- CONUS (Nit nut Hawaii nr Alaska) months did you have to wait (or have you been waiting)

(E. Europe to get into permanment housing? a

-Korea .' No wait. we moved dure,:tly into oernuaielit housing a

Hawaii 9 I ess than 1 nronth a

Alaska 1-2 mooths a

C7 Other . > 3.4 inntrns

> -6 months o
153 Prior to your last PCS muve, what was your preference I O 2 iir more ionths a

about moving? -

Wanted to .n1ove at that tfrie to Ily cirrefnt lIot:itiI 158. Since you moved to youIr current location, how N%) a

Waiited to mnover to niy current loctrtion. bit rot at thinl tiiiie many different places have you lived tor a week PLACES
Warrted to miovue at thai tritLe Nit miotii Tny crurment Iu(irtori or more? (include where you currently live plus

flirt not wairt to ru(iV at That illmiii arid r(.| iot wont tOi urnover stays in transient quarters, motels, with friends

to ny currrent location or family, or other locations.) I

2 2 a

15- Did the Army give you information ahinut your new location a
beifore you moved here? 4 -

[ Yes•. this sv~ts Iirmlsmlrud witlixlt I iliitiri(l It I

Ye; l)It It mial to )v rwqli rlslt'e I

Nri 7 aNS I

'- a

a

a
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159. Where do you currently live? (MARK ONE) 162. How many minutes does it usually take you to got from
IOn-post where you live to your place of duty?

i 0 Off-post governrment hour-ing
0l Off-post, own

5- ~ MINUTE S
0 Off-post. renting

- C) Other

160. How sat'sfied or dissatisfied are you with your current

housing?

C) Very satisfied ý2. :2',

0 Satisfied 3' Y;

m O Neither satisfied nor dissatisfied 44)

0 Dissatisfied (5- "5

i 0 Very dissatisfied

- .- )

161. All things being equal (no differences in costs and quality Jr

of housing on post and off post), where woukl you like

to live?

C) Greatly prefer on post

i C0 Prefer on post 163. Is there a working telephone where you live?

0 No preference Q Yes

0 Prefer off post

0) Greatly prefer off post C'; No

164. This next question has two parts. First, how useful is it (or would it be) for the Army to provide the following piograms and

services at your current location? Then, tell us whether you have over used these services and programs at your current

Slocation.

-n Have Used

Service/
- How Useful for Army to Provide -- Program
a

Very Somewhat Not
-Usefui Useful Useful Yms No

- Financial Information and Assistance

SBudget counseling .............................. .... C) C C - < "
b Financial class on preparng for PCS ....................... 0 0 C' ------ * •' ("5

c Emergency loan services .............................. C) C 3 -> ) (-

- FaemilyMeember EMyp~lcynient Assistance

d Spo(ise employment referrals. .C1 C) ') > (C (

e Spoujse career planning -S

Spf ose employment skills tiaining ------ > " -,

- Relocation Assistance

g Community orintatwon .. 0 C i) - (3 (i

h Premove information . . . 0 (3 ' C) Q;

I I Sponsorship assistance-------------- ( ' . -- " -

I Lending closet K -. -

lk Rlocalion counseling ... . .. ) (3 t.> -.- .!

- Community Service Assistance

I Directory of community serwvices and programs . () (. . - - (5

nm Se, vices for farnilies living off-post ) I " .. "

n Services teo farnihes searated from soldier . --

t o Infoiniatiin and ieferral ;ervices C ) ( 3 -

Sp Iilrr;irle,; . (" .--

p(I HaJsing kicattin ,eterrals . ( .

LIeg;l services ... - .

Is Hm.rn,,r t,Or Stre s Q) {V ' K "!
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Qluestion 164 CONTINUED I

Have Used I
Service/

How Useful for Army to Provide -4 Program-

Very Somewhat Not

Useful Useful Usef ul yes No

E rnjene nc Asstaile-

t Crisis nrot line -

Li Enrergericy food -

v Emergency home fUririshings 7'-

w I morgency long distance plome calls-.->

Oilier Assi-stance f

x Drug aiid alc-ohol treatment C, ' * > 4

v Individual counseling -/-

z Marriage and farirly Therapyv) *Cn

as Services for handicapped family members . 7 - w C-

bh Child daycare -drop-in -- -- - C( -

cc Child daycare - ull-C~ay------------------( ' -- *7

dd Child iubuse servies -C 'C-

ott Spouse. abuse services -7 7) (-
If Youth rec-reation progranms -- -- C --

gg Youth eniployment programs 0 ---

luf Services for foreign born spouses - 1 *
ii Programs for spouses duiring TDY s/deployments/-

mrobilizationrs 9( 7 .4 § 1'a

Assistance To Singles-

jp Pfrenarriage coririse-ling .U '

Irk Single. parenit support grouprs - -V .-

II Social/ recreation programs for -single,, r-~ - -

mmn Speciail chrld care services for single parents 1") ( - J~-

If you would like to make any comments concerning the Army and Army life, please write them below and on-
the next page.
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I WRITE IN THIS

I SHADED AREA

Please go to the next page and give the address for:
- * Your spouse (if you are married).

- - e Somneone who will always know how to get in touch with you.

-COMMENTS CONTINUED BELOW:

I

I AE2

I3 '



FOR ALL SOLDIERS

Please enter below the name and address of someone who will always know how to get in touch -

with you We hope to get more in depth information from sonme of the respondents in the future. M

Someone (other than your spouse) who will always know your address.

NAME: __

ADDRESS: _ - _--_1 -

PHONE: ( ) __

FOR MARRIED SOLDIERS -

Also because Army spouses' views on family issues are very important for this survey, we would -
liki to include your spouse in this survey. We need you to give us y__ouspouse's name, addresz, -
and phone number. We will mail your spouse a questionnaire directly to his or her home address.

PLEASE PRINT -

Spouse's Name:--
(La-t Name) (Spouse's First) (MI)

Street Address: - -

City: State: Zip Code: .

Home Phone Number: ( ) __ .

Spo,-se's Work Phone Number: ( ) . __

Please check here if your spouse is on active duty. __

Please hand this form in with your completed questionnaire.
am

THANK YOU FOR COMPLETING THIS SURVEY..l

PA1if 77
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-- 1989 SPOUSE QUESTIONNAIRE

- I INTRODUCTION
-
i Who are we? We aref con1ducting this research for the Army Res-arch hýl~trute
- Iunder the sponsorship of the Army Community and Family Support Center. We
- are civilian contractors - Research Triangle Institute, Caliber Associates and
- Human Resources Research Organization.

.. Why is this research being done? The survey addresses major issues M the
- Army Family Action P;,ir It will hell) Army leaders design future polices and pro-
. grams for soldiers and Army families. The policies and programs include support

= servicez,. leadership training and relocation help.

-- What are the questions about? They are mainly about your Army life, your
_. work. and the moves ,ou have made. Suime questions ask about your finances,

your family and friends, and the chances of your spouse staying in the Army.
= Because of the nature of this Study, we may want to talk to you again later.

- How were you selected? We selected you and your spouse for this world-wide
e research of Army, soldicrs and Army. families through a scientific sampling proce-

1 Idure. You represent many other spouses like yourself. We know that some of you
. receiving the survey mny be on active duty as well. If so, please respond as the
-= spouse of a service member, except those questions that apply to your active
-= duty exl)eriences.

.- Must you participate? Your participation in this research program is voluntary
S= Please answer the questions honestly. But you don't have to answer an, ques-

- j tions you don't like. Wc need your answers because you represent thousands of
== other Army spouses like yourself. Our scientific methods will not let us replace
-= you.

"- PRIVACY STATEMENT
--
- The data you provide wIl he kept confidential and will be used for research pur-

poses only. Yomr anr ;wer, wid som-ne personnel data obtained from teLo.rdh we'! eI)
combined with those from other soldiers and spouses to prepare a rejport This

. questionnaire will be held as confidential in accordance with Publi,. Law
= 93-573, which is called the Privacy Act of 1974. Authority to conduct this
i research is contained in 10 United States Code Sections 137 and 2358, which

Sauthorize retention of military personnel and research to accomplish this
n objective.

i MARKING INSTRUCTIONS

-i7 S US5 NO.PENcLONi---J * ERASE ALL CHANGES CLEANLY
SAND COMPLETELY

= CORRECT MARK INCORRECT MARKS e MAKE NO STRAY MARKS IN

I ( -oO 0/ . THIS BOOK
I --

"- I PAGE 2
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YOUR BACKGROUND 7. Have you ever ser 'ed in the U.S. Armed Forces - either
on active duty. in the National Guard, or in

1. Are you .. the Reserves?

Male 5ml

Fernal No -* GO TO QUESTION 15 ON PAGE 4 -

2. When were you born? .MN) YEAR Im
_________ _________ I8. Are you cureently on active duty in the Armed Forces.,

;MONTH Y
5

AR or in the Guard/Reserve'

EXAMPLE: Iyes, on active duty -
02- 5 40 'Yes. in the Guard/Reser~e I SKIP TO QUESTION 15

*00 0 I i No JON PAGE 4

2ii 2? 2~

2 223 3 [ -.

3 .i 4 9- Howvlikely are you to stay in the Army at the end m

~ ""'~'~1 .of your current obligation? m

v 5t 655' G!

.6 6 6 7 7 7 N.A Does not aoply. I wvill renire vwhi'n my current oblcj tor end~s m

7 8, a A Does not apply I plan to leave the service m

(0in) 101 No chance

3. What is the highest level of education you have completed? I Ii in 10) Very slight possibilitym

(MARK ONE) (2 in) 10) Slight pos sibiliy

Some high school or less tLu! :10cl, lomna or GE D 13 in 10) Some possibilitym

High school coimpleted vs:th diploma 14 in 10) Fair possibility

High school completed srhGED ( 5 in 101 Fair)'1 good Possibilitym

Up to 2 years of college Do: no degree ( 6 in 101 Good possibilitym

Associate degree (1in 10) Probable m

From 3 to 4 years of college. but no degiee 18 in 10, Very probable m j

Bachelor s degree (9 in to) Almost sure m

A year or mnore of graduate credit, but no gradluate degree I1)0 in) 10) Certain -
Master s degree (MA. MS. MEA) 

-
Doctorate degree (Ph D. DPH;I

Professional degree (MD. UDS or LLB) 
m

i10. Which of the following best describer how you decided or m

4 Which one best describes your parents' ur guardians' will make the decision to stay in or leave the military

active duty military service' (MARK ONE at the end of your current obligation? (MARK ONE)m

CIRCLE FOR EACH PERSON) NlMoke lrrrade) the decisioni coriplettrly by rryself voil Oiot

Served Served 13 considering my spouse's opinioln

Less Yeairs Or Make (made) thre decision by myself hbut consider (coni sdered)
Thian 8 More and

No- Years Left or Never Don' lilry spouse s 01)"I.1n fiimi

a Father oi Male Se~r_,g and Left Retired Served Know, 1.lk(eo01 it over vvitil liy spocuse Sill %%e nijke Irrijdel tmhe

Guardian I decision together m

b Mothei oi Frrijiti Tolkled) it over watl irn) ,puuse and lirgnlyv decide (decide d)

Guardian i to do what oy spouse wdlirtsm

5. What is your current mrarital status? (MARK ONE) Haeyuhad to take an assignnment you did not wantm

Married for the first tine s-o _th~a~t you could be stationed with your spouse'?

Remainrred wvis (livolCrlcrrc ' 'or~ Yes

Legally separated or filirng for rlis01.urn: Niom

Divor'-ed I SKIP TO QUESTION 97 
m

Widowed I ON PAGE 17 
m

I12 Has your spouse had to take an assignment that he/she

F6.11f -rem-ar-ried-,vwere you previously married did not want so you could be stationed together?m

ro a ... e...ber of tfre Armed Forces? Yes m

Ye, No m

PAGE 3
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13. How much do you agree with this statement? If I had

to coos, mycarer s moe iportnt han18 What kind of work do you do in your current oad job? IFor

my spose'sexample Registered nurse. personnei manager. supervisor
Strongly "~oe of order department, gasoline engine assembler. grinder

Drsaciree operator] I _____________________

Can! Sa5

Agjree

Strongly Agrev

14. If future assignments require long separations from your
spouse, what will you and your, spouse do? (MARK ONE) _________________

Accept thenl

I will leave the inritary ______________________

Mfy spouse will leave tire rilritarv

We will both leave the military ________ _________

-J.

NA Does not aposis I aireaclcy plad' !,: leje the military

N~A Does not aoppl we poth alreadyv plan To leave .he military

WA Does not apply. my spouse alreadv plans to leave the military

- IF ON ACTI VE DUTY 19. What are your most important activities or duties? (For

-SKIP TO QUESTION 23 ON PAGE 5 example: Patient care, directing hiring policies, supervising
order clerks, assembling engines, operating grinding mill.)

YOUR EMPLOYMENT
15. Which of the following best describes your current

- situation? (MARK ALL THAT APPLY)____________________

W~orking for pay (includling self 'Orriotoved)

Unpaid w~orker (in famiiv-run business or in exchange fot services)

Unemiployed and have looked for work wilthIn the past 4 weeks

Noten'plvedandhae nt lokd fr orkwitinthepas 4wees~20. Which one of the following best describes the kind of work

-- Laid off fronti a lot you do in your current paid job?

In school School Teachier. such- as elementary or secondaty

Keeping Fiouse/loronemlaker Child Care including Arnry child developmienrt services or other

Unable to work due to long-ternm illness day care svorker baoys~tler

Doing voiuneer work Clerical. such as secretary. typis7 f.e clef,, hank teller.

-Retired bookkeeper, ticket agent

I Sales, such as salesoerson. advertisvir Or insurance agent. real

- IF NOT CURRENTLY WORKING FOR PAY, estate broker. cashier

SKIP TO QUESTION 32 ON PAGE 6. Professional, Such as social worker ,iccounturnt. cornputer
programrmer. artist. -eg-stered hurso- eirdnei'r librarian.

NOTE. IF YOU CURRENTLY WORK AT MORE THAN ONE PAID writer
J .OB, PLEASE GIVE ANSWERS DESCRIBING YOUR
MAIN JOB - THE ONE AT WHICH YOU WORK THE l Poleysion,, SUi. ;i rl."rtrs. p ... 'v e scientist

-MOST HOURS PER WEEK j colletle Trz!:lr'

- ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I . araqer ,j'~n.' uý.h j . i.~i i reOfflice nii a'r,iir

16. Which one of the following test describes your current school adnirinstrdat' Uliyer restr'a,-it mainage(r governnfivrit

- main paid job? (MARK ONE) Official

Airmy,,it Ar, Force Ercli,iri,' So,,:c-c CeAAFESl Teclinica' suc' as d'af:sirrirr. rici~ ,I[l o; deiitai tecltnic,iri

-Civi~an too 'rot FedjeraPý computer opturitor

Self- 0n`110nrVedr Si'rvice. such as ba,1'tr beau'oor,lir, ora,ictal nurlse private

Career FerŽ :.-i C.%i L.Žr vii orw Gi lii lot) tiiicludu li rrrseirolo vwc"llrýr i31 tor. vattei %,wretiss loud service

-carp,,, i , v-c '.niýor ke r. st._Lr *v q' aid. hrrrrc J

Oilin, jut) I- Ifýirik j.i''' v. li:o trrirrylr Lalinrir. wuch iv cC',-,'ct-or v.o ' . v,,she, tori, loilner

over hor le ' po n'c~i s' vi SL C'a tr, Ir irs tr,Acrr- auto-i)''ro '''nec ;.,rn-c riachin s'

I parter pir.....re, *r r-';'iiirrr2c

m ~~~~~~Opercive 5uii as vriiýl' .~ .rc.,'- uiofrilti Imiid.

17. What Federal government agency do you work for? wnOk wr.'ldei. :iax-C,, ous or :tircý drir,'

Diirrr.rt t' Air,

-PAGEE 4
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21. How much do you earn at your main paid job before FOR THE NEXT TWO QUESTIONS. GIVE US THE TIME YOU

deductions? Include any overtime or tips usually START AND END YOUR WORK IF YOU HAVE A PAID JOB AND ,

received. THE WORK IS DONE IN YOUR HOME (EXAMPLE. CHILD CARE). -

GIVE THE TIME YOU START AND END THIS JOB. IF YOU HAVE A

PAID JOB OUTSIDE YOUR HOME BUT YOU ALSO BRING WORK

RECORD ACTUAL AMOUNT, THEN MARK ONE CODE FOR RATE. HOME (EXAMPLE, TEACHER, SERVICE MEMBERI GIVE ONLY -

THE TIME YOU START AND END YOUR WORK OUTSIDE YOUR -

PER: HOUR HOME. -l
$ .00 DAY =,

0 03 0 0 oWEEK 24. On a typical work day, at what time HOUR MI.L -1
I 1 1 1 TWO WEEKS do you start work? _i__

2 . 2 2 2 MONTH i n

3 3 3 3 3, YEAR

4 4 4 4 YEA 0 0 0 AM I

5 s 5 5 5 II

11 6 6 6 66 6 6 6 0. 2 z Ž PM

8 5 8 a 6 4 4I

9 9 9 9 s

6 6,

DON'T KNOW 7 7
l
8
; 8I

22. How did you find your current job at this location? (MARK L 9

ONE. IF MORE THAN ONE WAY, MARK THE MOST

IMPORTANT ONE.) 25 On a typical work day. at what time HOUR U

Army Family Member Employment Assistance Program or do you leave work? , I
Employment Resource Center (FMEAP or ERC) I

One-stop employmnent center on-post I - "

Civilian Personnel Office (CPO) o 00 0. AM -

State employment service (or other public-funded L. i

civilian employment service) 2 ,2 2 PM -

Private civilian employment agency 3 3 3  I

Answere d an a d in tIe newspaper , a . 4

Did volunieer work 5 5

Contacted tvie employer directly 6 l I

Through intlornition from an Army friond 72; 7I

Through nrfot..mtoon from a civilian friend 8 al

Other sourcd 9

23. During a typical week, about how many hours

do you work in your current paid job(s)? 26 In a typical work week, what days of the week do you work at

your paid job(s)? ENOTE: If you have a paid job outside your
i home, but bring work home (for example, teacher) include only

S0o the days that you go to your job outside your home) I
I1 i Veekdays onily

2 2 Weekends only

3 3 Both wPek(jav- a'd i'ekes(d
'4 4 I

165 5 -
27. On a typical work day. how many minutes MINUTES

.6 6 does it take you to get from home to your

S7 main paid job? I

I. 0 0 0 -I

S 2 2 iiiiiii
3 3 3 an

2 7 7 I
'7, -

S5 8 J

9 9 9 a1  
-

PAGE 5U U -
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28. How good or bad are the following aspects of your 30 To what extent does your current paid job(s) interfere
- current main paid job? with your spouse's Armry job?

m Verr gl'Cj: I :O'.t

-Great exte-c

1 lrModerxet estenz

fo adanemn
b ou py 1.Towht xtntdosyor poses rm jb ntrfr

a YOuopportunities t aeues~lteln

ofyour adbancement Notd

I Yoatonr p fjoy . 31. Tov yout evetentoe ountrespousesfArmy joblointeprfbere
I Ypour trrunierty boenefits withokn orajba your current pocaidn (MARKl

dTpeofpwl r you doe. ONE OrN: rEA CHLNE.

kOpportunitie to nrogreusesih xtr

in Location %f Doo -3 aes you pl e Ie nicortern floed any of t a fulwin pjobts

at ny current location Does
- Not

yes No A21211Y
29- How much better or worse do you think these same a Lack of jobs that use my trainling. experience

aspects would be for you if your spouse were fir skri15

in civilian life? h Lck ol 'r~nspoirtatiorr to get to ava- abie

J 01ia c! ci , otchi xrriot acceptople

C,) , l Cicd Cdi :00Coo rs

Z S\' ~ \~ f Cn~ild c,,re hours rout cunvenmieNA

- ~\ \ ~ cs : ~,t ii;ii-nn,: ,antiirn nre to worn

- 5 '1 ~~Eril.-i not iS rig to t~rp Arrrr

a Your opportinirlsos,

for advancement .Arm., 1-10'yi5i~ip not supporting spCoUse

b Your pay -i ,,i-

c Your roiemeritn benefits iNo jof xlcl-lia a,,c-eitt1al;ie s,::ars

d Typ~e of work YOU, dor;r,,

c Other benefits (Such as k Ln ,! vr5 kl.tiii~iiC
rlrcdical/nerrtilal e-00". "I((

f Opportunities to ialke use I toi. rfair, iift~iiS

of your abilities in Avi ;,,I ) :ir ,,)iic

g Job security in Too d iK,,' . ork i).rr- ot mi. Stirr

h Working tiours arid schedule work (li'n.ii....d

ILocation of job
IOpirortriniv to ss-ork Oritf

peool VOLIlike33 Fur each of the years listed below,. please indicate how
k Opofunit toproye%ýmuch you worked in paid employment (either full-time

-in a career or parittrme including self-employed) (MARK ONE
- ~FOR EACH YEAR)I

Dii rier -,,,k in VWo'keii paid Worked i-i paidl
i ,-,rloiiiy-enifl eir,,roi esrre less enniilovmeiit Six

.i ii tiriris ,~ -oriris rirorrhx or rrrore

19-ý

- U UPAGE 6
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34. ow anywe~k~ id yu wrk n pid 38, If you had a choice. what would you prefer to be doing five

employment (including self-employed) t....... _r rm om
in198 Not working for pay

in 188?L Serving on active duty

0 0 Worxing f-uli.:,nre in a 0 v~iii~in ~jL, but - ini
JAM Does not ao~piy. I did not work I I rio: a uareev -

in 1988-b SKIP TO 2 2 j Wo'K.nVJ nan-tine in a cvoian jlab but nii

QUESTION 37331`dýOe
4 V~i~r~ng li'-!,rnc in L-knli careei

56 ngpa!.inc n Cireer M

39 How good or bad do you think your chances are to have the
6 kind of lob/careet you want 5 years from now it your spouse

is inthe Army? -

35. In a typical work week in 1988. how many IHOUR5 oS o bl ysosewi o ei h n
hours did you work? . ~ Does not ainniy I do not wart! to have a lob 5 yea~rs fro- 1%

II:-

o 0 Vefr, ginO

1 Good

2 2 Ner:trer good no, bad

3 Bao -
4 Ver, bad aniii

40 How much better or worse do you think your chances are
to have the kind of job/career you want 5 yars front niow I

7 if your spouse is in a civilian job?

I P DueŽ, nio:. a)Ply. I do no:ý waii to have a aoi 5 years from nc Mi

$1 .00 Ac-Sei-1C'.i life
36. Altogether in 1988, what was the 0 0 0 0 o At".-u* :'ie tirirtibot

total amount that you earned .Be-~ -Ir nc,, lon ifne
from your lob or your own
business before taxes arnd other 2222 ttit:nniivlii,

deductions? (Give your best 3 t 3. 41 Follow~ing are some reasons why somne people want to work -
estiniate.) I A 4 4 4 in paid employment. How important is each of these reasons

1 5 5 5 5. Lo oyp! IlAnswer even ifyou donot have apaid job atthe I
6 6 6 £ present time) ((MARK ONE CIRCLE ON EACH LINE I

'7 7 7 7 7 -
D- ou

37. If you had a choice, what would you prefer to be doing at the I
present time?,

Not working for pay . , \.. i. I. .in

Serving on active duty . .- i.r:

Wuiorking full-tinre in a civilian lot) buii !.. . i 1),i.,-

nut a career

Working ~.iitnr ia c,,niinii1 j but . <-1 iI

not a career U, . -

Wl\orking fuli-tinr iii a civilidn care- 1 .. . . ,i*- u

Working part-_tirye in a civilan caireer .

T.-I

MINE

PAGE 7
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47 How supportive are you of your spouse making a career of

M 42. Approximately how many hours per wveek do you the Army?

= provide volunteer services to organizations, ~~O'

14 5-8 9.16 More ThanI Mýdor1e~j

None Hours Hours Hours 16 Hours Fr' uflSL~irDflitVO

b OfI-Pos!

- '~~hI~I~4~WEI~h~h~hII~hIII/ 48 How would ycu feel it you! spouse left tire Army at t;ie

* end of his/her current oblrgation'

- 4!"It 'IVy (000(

43. If you provide volunteer services. what are the main i O.Og~c
reasons? (MARK ALL THAT APPLY.) i io:ygoodi

To contribute to the crrorinunotv -Netrier good or bed

To mreet people/gei out of rhp house Si intl1, h~ad

To pain expierienice for fuurei johs Qurte bad

To fljfrill zi sonse of clty or,h~du E [trenrlsf\ bad

To Su~or cncni :nll-Ini srf liccycruf~r RELOCATIONS AND SEPARATIONS
To resp)ond to exlieciatiors of ithvr's

To ear niir- 4001 r oo~rrzuron49 How many mon-ths have you been at your MONTHS
To h-ave a sou)se or acidIroveni-.lrr current location"

To help nmy siut) sC Scaree,

-ARMY PLANSII,
-2 2 2

The next questions are about decisions your spouse and you may333

be making about staying Ir or leaving lire Army 4 I
-5 5 5

.6 6 E
- 44. At the present time, do you want your spouse to stay in the

Army or leave the Army at the end of his/her current i 7

- obligation? It 8 8

SlOirols -AaMi sQouse toI stay 9 9

So"..i ii arisonuse to 5,

Neo:r!50 Since you married your current spouse.
S0110.'.4i! vdl~ L;)U~e O ILýL :t. AniNho%- irrany times have you nmoved to a MOE
Soor'.~r~twantCO~OC O I~~ etin. Ani5 new location because your spouse had

M S*ircnjiv -- init sotiuise to IC~ve thO Arnti a prermoanent change of station IPCSI
mrove,

45 How would you feel if your spouse stay~ed inr the Army at '0~ '~.. I'

thre end of his/her current obligation' Ss

E r(2eoI-iV good --- SKIP To QUESTION 38 3

- un Qi:. ioodl ON PAGE 9. .31

46 How supportive are you of your sprouse being in tire Armiy
now? 5i 1Oil the Arniv givi yout or your spouse irrformiation about
Vi: , -,It . : - your rrew- location before you mroved here)u

411111 IF YOU ARE CURRENTLY LIVING AT A DIFFERENT LOCATION
- FROMi YOUR SPOUSE. SL1IP TO QUESTION 641 ON PAGE 10

- PAGE 8
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52. Were you given written information or a briefing

by the Army about your current location after you 56. On your last PCS move to your current location, how many
arrived here? months did you have to wait (or have you been waiting) to -

%.-/ Yes. this was furnished without requesting it get into permanan housing?

C, Yes, but it had to be requested No wait. we moved directly into permanent housing

•_:No i
,o Less than 1 month

1-2 months I
.3-4 mionths M

53. Before your spouse's last PCS move, what was your preference 5-6 months =

about moving to your spouse's assigned location? 7 or more months M

2 Wanted to move at that time to that location M

0Wanted to move to that location. but not at that time M

W Wanted to move at that time. but not to that location

C' Did not want to move at that time and did not want to move ]
to that location

57. Since you moved to your current location, how -

many different places have you lived for a

week or more? (Include where you currently

live plus stays in transient quarters, motels, 0 0

54. Think about your move to your current location. How serious with friends or family, or other locations.) I

a problem were each of the following: 2 M
3 -P P

7_ -ja 16

S O- 7

a. Moving and setting up a I

new household--- ..... . . '

b Costs incurred during I

m ove . . .... ........ I - i

c Children adjusting to 58. How satisfied or dissatisfied are you with your current

new environment NA housing?

d Your spouse adjusting to Very satishiedI

new environment ...... Satsfred I

e Your adlusting to Neither satisfed nor dissatsfied

new environment .,-Dissatisfied

f. Your finding employment Very dissatisfied I

at new location NA O

g Finding permanent I

housing I

59. Have you and your spouse experienced any extended

55. Listed below are people who often help after a move to a separations (of one month or longer) because of

new location. Please indicate if they helped you when you military duties in the past twelve months? m
moved to your current location. (MARK ONE FOR EACH LINE.) Yes I

Provided Help " No I SKIP TO QUESTION 64 ON PAGE 10 -

Yes No I

a Assigned sponsor-.- ..- I

b Leader(s) of your suouse's unit .

c Someone else in your spouses unit 60. How long has it been since your spouse returned from the

d Spouse of a leader of your hrushant/ last separation?

wife s unt Wtlthn the last 2 weeks

e Spouse of someone else in your 2-3 weeks ago I

husband/wrfirs unit 1-3 m•nthl ago Ie

f Your husband/wife .1-6 muriliths ago I

g Someone from Army Cominmuunity 7- 12 niontihs ago

Service (ACSS) 13- 24 montlhs ago -

h A neighoor or friend I

PAGE 9 I I I
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61. To what extent did you experiencb the following with 65. Here is a list of feelings or worries some spouses have
M - your last separation: when their husband/wife is away on Army assignment.

t TMY, or deployment. Please indicate how often you

4 experienced each of the following when your spouse is
S1 away.

a- I became more independent . 0 C, 0 0 0
b. I had problems with the - ~ .-m chidren ..... 0 0 "- .q 0 #@-ch l re .. .. ........ ....... • -

See c. I had trouble making

decisions alone ............... 0 0 0 0 a Concern over your

d My spouse is proud of the way ability to cope with

I handled things when stress ................ C0 0 0 0 0

he/she was away ............. C ), 0 0 0 b Difficulty maintaining

e. h took my spouse and me a positive attitude ..... 0 C, 0 0 0
tine to adapt to each c •Mkrry about your own

other again after his/her safety ................. 0 0 0 0 0

return ........................... C 0 C' 0 0 d Loneliness ........... .C 0 0 0 0

e Fear that your spouse

m 62. Which of the following 3 statements best describes your will be involved in

m experierce with this separation? (MARK ONE) combat......... 0 0 0 0 0

10 I dd better during this separation than I am doing now

that my spouse is home.

0 I did as well during this separation as I am doing now

that my spouse is home

m I did worse during this separation than I am doing now

that my spouse is home. 66. For each of the following questions, mark one circle.

-,lmm 63. Overall, how would you say you handled this separation

experience? Don't
m 0 Very poorly Yes N- Know

M 0 Somewhat poorly a. Do you have power of attorney in

m O Undecided case yout spouse is away? - 0 0 0

- C) Somewhat well

0 Very well b Do you and your spouse have

-m a joint checking account? ... . 0 0 0
64. How much of a problem would you have coping if your

m spouse went away on Army assignment, such as TMY or c Do you have the equivalent of

m deployment, for .. 2 weeks of your spouse's pay

MISS on hand or in savings in case

m. of emergency? ................. C -

Less than 2 Weeks ........ ) 0

m 2 Weeks to a Month ..................... C C' C C 0 0

Several Months .... C 0 C 0 0

m Six Months ............................. CO 0 0 O

I m

- -mPAGE 10
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.- YOUR FAMILY IN THE ARMY

The next question gives you a chance to tell how you feel about yourself and Army life. if you are a military member, answer -
the questions as they apply to you as the spouse of a soldier. -

67. How much do you agree or disagree with the following statements? (MARK ONE ANSWER FOR EACH STATEMENT),

Strongly Neither Agree Strongly

Agree Agree nor Disaure Disagree DQgsre

The Army Experience -

a. I fool no commitment to the Army .. ........... ........... ,

b My values and the Army's values are similar---. . '.

c. Deciding to jour the Army was a mistake on my spouse s M

part. ..... .. .................... ..... .... M... .

d. I can tulfill my personal goals and plans if my spouse stays
in the Army until retirement . . . .

e. The Army is responsive to family needs .M
f The Army requires my spouse to particioate in too M

many activities that are not part of his/her job-.. .... .. . .. ... . . ..

Personal Expectations

g. The Army requires me to participate in activities that are -
not im portant to me .......... ...... ..... ............. -- - - - . - - ----.

h. The spouse of a soldier ought to feel as much a part of the -
Army community as the soldier ..-..-...-.....-.-.. ............- '-.., C' C.

i If an Army spouse can have a good job/career while the -
soldier is in tise Army. tIre soldier will be more m
likely to remain in the Army-..... .... .... - -

I A man should expect his family to adjust to the --
demands of his job------------------------------. -

k Both a husband and wife should share equally in the -
responsibilities of child care ....- - - - -. -. . -. . .

I A woman should be able to make long range plans for her -
career in the sadne way that a husband does for his . . .

m The husband should oe the head of the family . ........ m

68. To what extent do the following apply to the leaders at your spouse's place of duty?

Very Not m
Great Great Moderate Slight At
Estent Extent Extent Extent All S

a The leaders of my spouse s unit encourage a
unit-wide fanmily activities .-.- . . -.-... .. .....-.. U I .-I-,- , -- _

b The le.,ders of my spouses unit know about Army family S

programs .. . .... . ....- .......... C--- ------- "-m
c If war broke oute the leaders of rny spouse s unit would be concerned -

about the welfare of their soldiers families . ..-.. ....... ...- ,,---".-(--mmm

69. Do you agree or disagree with each of the following statements? -

Strongly Neither Agree Strongly
Au ree Aoree nor Disagre Disatgre Disagree

a My spouse and I consider ourselves to be a team -

working for Army goals -- .'-

b I understand the demnands of my spouses Awrry oh .. . . .j o

c I do a great deal to lurther my spouse's career N.. . .......
QUESTION 69 CONTINUED ON NEXT PAGE m

PAGE 11
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QUESTION 69 CONTINUED: Strorngly Neither Agree StronglySAgree • nor Ceree Disagre Disagore

d I am willing to make changes to help my spouse advance

- in the Army ..................... ............... ... ..... _

e. If a spouse goes to someone in the soldier's chain of command for help with

a problem, it could hurt the soldiers military career . .

l f If a spouse goes to military serv.,ice providers (ACS. Chaplains. Ptc I for help

with a problem. it could hurt the soldier's military career

ll g. My spouse is someone I can really talk with about things

that are important to me .......................

h When family needs conflict with Army needs, the family should

l come first . .......

1 70. Listed below are some aspects of work. personal/family, and community life. Please indicate how good or bad they are for
ll you and your family at this location

i Does
Very Neither Good Very Not Don't

Work QG-d Good Nor Bad Bgd Bad A Know
ll a. Your spouse's opportunities for advancement..................... .. :. _

b. Your spouse'! pay .... ...... ......... .*.. .. . ....

S lll C. Your spouses retirement benelits . . . ..... . ..... ...... " .

d. Your spouse's treatment by supervisors . . .. _-

e. Your spouses opportunities to make use of lis/her abilities ........

- Personal/Family
1 f. Your personal freedom ... . ..........

g Your time for personal/family life -. . - .1.
h. Your spouse's time for personal/ family life ..... ,

i. Job/career opportunities for you NA.. . -

j. Your overall satisfaction .... .. ............ ..... ..

k. Quality of place for children to grow up r, i. i '. ".

1 Community
1, I. Quality of schools for children .. ............. ...... .
m. Quality of medical care for family members .. .. ........

n. Programs and services for families .

o Quality of community you live in . .. • . .

1 p. Opportunity to make good friends ..

1 71. How much better or worse do you think these same aspects would be for you if your husband/wife were in civilian life?

1 Much Much
Worse Worse About Better Better

in in the in in Does
Civil. Civil Same in Civil Civil Not Don't

Work Life Life Both Lile Life AIgpy Know

a Your spouse's opportunities for advancement

b Your spouses pay

c. Your spouse's retirement benefits . ...................

l d Your spouse's treatment by supervisOrs

e Your spouse's opportunities to make use of his/her abilities.

- Personal/Family

f. Your personal freedom...

- g Your time for personal/family life

h. Your spouse's time for personal/ family life

I Job/career opportunities for youi.

I Your overall satisfaction ..........

k. Quality of place for children to grow up
usl Community

I. Quality of schools for children .

m Quality of medical care for family members

1 n Programs and services for families

o o Quality of community you live in

p Opportunity to make good friends

1I PAGE 12
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72. Overall, how satisfied are you with the Army
as a way of life? 77. In the Iast month, how often have your spouse's Army

Very satcstied responsibilities crested the following problems for you or

Somewhat satisfied your family? (MARK ONE CIRCLE FOR EACH ITEM.)

Neither satisfied nor dissatisfied -
Somewvhat dissatisfied-

Very dissatisfied \ NEW

\ lp \ . -p\Ga

73. At the present time, how demanding are your family salerolmmetn hidcr

and work responsibilities? I~s aPolmmeigcidcr a

Ap3ply; needs WA M

Nor At All Extremely i b Problem getting housewýork-
Daliy temanding DemandingdoiŽ- . -

a aiyresport. done_____________________

sibfaries 1 2I c Problem taking care ofME

U Work respoir- family health needs (such as-

bites4 5 .6 ~- ~doctor visits or sick chilid) 100

d LaCk of free timne for your

spouse to spend with

24. At the present timie, how successful are you at dealing Dos family----------- Vale

with your family and work responsibilities? No Your spouse being unable to0111
Appl~yl atvena events with fanirlyME

Not At All Extremely mebr Ga
Successful Succes.sful I I mebr-

di Pciimiy respjon I Val

5,-~,R . 8 How freq~uently does your spouse come home at the end of Wal

LWVork reslion. his/her duty day feeling .. . (MARK ONEI-

silitles 1 2 3 4 5 7 k4A-

75 Is your spouse now living with you at the same geographic 'k, \

location? sal
Ye S 0 -j o Z sa

No b~ SKIP TO QUESTION 81 ONIPAGE 14 NEW ~ 5~

76 How often do the following occur at your spouse's current a oo tired to enjloy doingNE

duty assignment? 1ig MN

b ch~arged up by having-

Z * p 0 accomolisired some-

cin a gonci moodl and-

S u~t-,d\ to hiave fun VE

Aj of. ![ 'dI,- do'i. Cloy you d i- sch' a bad n'oocl

dx~y hiors Val

L"' .0 IOir Sce s work Scr etlUir

\rowtSi'i -u Solhvlsor sho,%sWal

n r';i ir'*-o' ins' vve~tiae sal
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7S. Do you agree or disagree with each of this 82. To what extent can you count on the following people tor

following statements? help with a personal or family problem?

a My spouse keeps me well

minformed about his/her \j \ \ \
unit s work aCtivities ---- a A leader at your spouses

b My SPOLiSe'S family fife has place of duty

-to be going well before b Someone else your

he/she can work well . .spouse works with

c~ At home, my spouse is so c Spouse of a leader of

tired or pre-occupied about your husband's/wife s

work that he/she doesn't place of duty-

have much time or energy d Spouse of someone else

left for his/her family -- your husband/wife works
with

80. When it comes to spouse events in my husband's/ wife's aA neigobor or friend

unit: wvho is an Army spouse.- ~ .~

I never want to attend f A neighbor or friend who

I rarely want to attend is not 3n Army spouse -

-_I sometimes want to attend g A co-workrer o! yours

-_I often want to attend h Staff of an Armny seivice

I always want to attend I agency, (examnple. ACS

- or Chaplain)

-YOUR RELATIONSHIPS Parents or other close
relatives (nut your

People often look to others for companionship, assistance, or spouse or children)

- other types of support.

83. Do you have any close relatives (other than ones who live
81. At your current location, is there a friend, neighbor or ith you) who live within a two-hour drive of your current
- relative (besides your spouse) outside your home who will -I loain

- -~ -~No

YOUR MARRIAGE AND FAMILY
I Listenr to VOIJ Whena you need 84. On a scale front 1 to 7. where 1 means very unhappy and

to talk .7 means very happy. how would you describe your marriage,

2 Go withr you to r10 omSrethingt overall? (MARK ONE NUMBER.)

enl~aieVery Very

3 Help vvirh yotii cddly chores it yrou Unhappy Hrpy

are sick 1 2 3 4 !16 7

4 Take caie of yCur clridlreri) in air

enrergenlcy

5 Lend vwi Inouseliuld tools or i 85 The questions below are about your thoughts aiid activities

eoa~pment . concerning your marriage in the last twelve months

6 MAE! a slhort-terrri loarn of

$ 25 00-550 00 in the last twelve months, did you..

7 Pruvidt. tranosporiatron wiren) YOU ~f
need it a think vuci nram riaje nmight he rin trouifle?2

-L U PCru jSI thin ik alhokt guýt t n I CJ.VoirC C rn

senaroinlorr )

dl ,i ually file for rfvurcrr or setrartitor'

- ~PAGhE 14
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86. Most couples have disagreements from time to time. H~ow 88. For each of the feelings listed below, indicate how often
often do you and your spouse have disagreements about.., in the past month you have had the feeling.

al

0 al

Iiov s X

Secute al

a spending money" Isolatecd M

b giving enough Pleased with al

affection to each yourself al

other' I Lonely 0111
c t~nie spent together' . Afraid-

0 the children3 
? .' Hopeful

o division of-

household chores' al

YOUR CHILDREN
87. The items below relate to your family, meaning you, your

spouse and/for children. (PLEASE MARK THE NUMBER
THAT BEST REFLECTS YOUR ANSWER.) Mi

89. How many children do you and your spouse oxpect to have M

in the next five yf~yars fin addition to any children

a When we have to get things done tfhat depend on cooperation you may already havel?-
of all mierbers of tfie family. I feel None-

One-
gb,, ABl";os

N4o chance :ta Tiiirs W'ill TvAO
Th-agi Wil Ail,.,, Get
G.r Done One. Three or miore -

1 2 3 4 5 6 7-

CHECKPOINT.

DEPENDENT CHILDREN ARE UNMARRIED CHILDREN WHO al
b When my family faces a tough pioblein I feel thit DEPEND ON YOU FOR OVER HALlF THEIR SUPPORT THIS 1111

The, 1, ,, e W,1 Snv,. INCLUDES ADOPTED CHILDREN AND STEPCHILDREN A al
MoPe Of S.1i" 7he i 1 Whol~e DEPENDENT CHILD MUST ALSO BJE IN ONE OF THE FOLLOW al

Th. N~obile-__ ______ iniIe ING CATEGORIES:
1 2 3 4 5 6 7-

eNOT YET 21 YEARS OLD. al
*ATTENDS COLLEGE AND NOT YET 23 YEARS OLD. OP. Ha

V~i~n'i. lmiy. i ~plhrurlia riqr iiif r
1

h~n i eHAS MENTAL ORt PHYSICAL HANDICAP AND IS ANY AG!

Lc Sipi., tO,.,it i ~ i OvoIhp f~d w i,i it)-

Thning W-1 G., Thin,,9  iit*

1 2 3 4 5 I 90 As defined ahove, how maony dfepetndeint cfiildfren are now al
livinlg with you? MN

I None -- Al- SKIP TO QUESTION 96 ON PAGE 16 al

One-

* all

* *lhir.VMS

PAGE 15 al
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HOURS
91. During the last six months, how satisfied have you 94. In a typical week. how many hours does your

been with each of the following: y•u.qe!sýt or 2ny child 5 years old or younger
\I\ use this arrangement?

-l "\ ',. r. -

a Amount of time you spend 5

with your chlld(renl 6 i, 6

IM b Your ability to meet you, ' "

chidren's emotional , b Ea

needs? .9 . 9

c Your ability t0 meet your

clnildren's educational/
learning needs .. 95. All things considered, how would you rate your child care

d The overall quality 0f time you arrangement(s) for your youngest child?
spend with your child(ren)' NA Dces not apri,. I d(ol niOt use anrr Lild cime servriý-

92. Do yoL, have any child(ren) 5 years old or younger who live E xc Olen:

I with you? Vcr 9 Good
i Yes --- CONTINUE Good

M No -* SKIP TO QUESTION 96 FaId

Poor

PLEASE ANSWER THE FOLLOWING QUESTIONS ABOUT YOUR
- CHILD CARE ARRANGEMENTS FOR YOUR YOUNGEST CHILD
- UNDER 6 YEARS OLD. YOU AND YOUR COMMUNITY

93. W:.ere is your Vounges or onjy child under 6 years
i-I oij usually cared for when you land your spouse) are

not available? (MARK ONE) 96. How often during the last year did you help other Arny
IM Army child care center spouses in the following ways. (Please do not include

Civilian child care certer off-post I help that you provided as a paidemployee.)
Army preschool program/nursery school I \

Noo-Army preschool proiranr/,,ursery school 0 0
Kindergarten

Caregiver i.. your home S,

Farily child care rhome hiCetsed by ihe Aimy I \ \
* Caregiver rn another Irome (6 children or less) riot hicernsed by I have helped other Army spouses.

Vtie Army a 3 .1•0 1:.1 0% 0 th, ,

I Small group child care home (nmore than 6 chirlden) not licensed 0lia io-ols dr'iury i•.slwiii•-
by the Army b.le: Cs .'Ni- t i..,-

Special neerls child day care %jt)usoar' t.., . ar a• , v

M Older brorther or sister b "vw 'uii (,l di [•sri utlihr

I Grandparent Or orher relate rvsvioCsrl)r,.1,ro "n an

f - Babysittrng co roperative ý,lidl)r irreirr)s er..r. i c,

Child takes care of sell at hurie c I ..- "I • h 1.;.: . ', r(y

I d .i..• .. ..

U e it-';i r., . : g e.i: Anlil
I 5r'-.irI-., Pex.iinliii, l -'."l

wr-1 ir- ;Cs*-<

I t ~le,,', •. r'- :o pJ,, rir''ttn.
I iS ur- .. r , . ,irr ,r,.

- I [] PAGE 16
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97. This next question has two parts First, how useful is it (or would it be) for the Army to provide the f- llowing programs 10(j

services at you current location? Then, tell us whether you have ever used these services and prog~rams atsOi C u~rrnt
location.-

Horve Usedj
Service/

How Useful for Army to Provide -* rg i

Very Somewhat Not Ml

Useful Useful Useful Yes NoM

Financial Information and Assistance m

a Budget counseling

b Finrincsia class of) prepanring for PCS

C. Enmergency loan services

Fail Member Emplo Iment Assistance Ml

d emrsnirploymient referrals . -

e Sp)(N-nr Career planning op

f Spicuse employment skills training

Relocation Assistance-

g Crommunit y orientlation-------

hs Preirsove inforimation

I Sponsorship assistance -__

I Lenldinlg closet -- -

k. Relocation counseling .----- *m

Community Service Assistance-

I Directory of community services and programs

or Services for fanilies iivng otf -Po)5l

* Services for families separated from soldierm

* Intformaotions arid referral services sill* -

P Libraries..... ....
q Housing location referrais -

r Legal scrvices-

S Recreurior services

Ernergt!1y ýAssistqnce

I Cliss f10t line-

it Fniiii'il'iiv fond

v E irniegrircy in~iii liii iislirrigs

V%. [riicrrltcIic l011( iLiStIrIiC' p)hfWui C,1I1s -

Other Assistance-

v Drugi antI ,ricaiu1 
trcolnioi'n M-

V tIndividfuai counseling -

I turrinji arid famiav1 thrrrap)N

,ijSpfvici for f-isii1.-captssrf F~inilv Meimbers

bbf Child Day Care- - drop-ai -

i~ýChild Day Care -full-dav -

do Chdi Abus~e Services - -

er Spnlisisr Abuose Services -.- f

fH Youuth Rtea:ruronor P oqtramis- --

gtg 'rout Ii Empirroleyrirt Prograrris f

Inli Services for F'oroigi Bori Sliousos f

It Pr ogri irs for eni ii. ses du ring TDY s / detniryirrcnt 5! finbili~i tloris -

QUESTION 97 CONTINUED ON NEXT PAGE-

PAGE 17 U-
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- Question 97 continued

- Have Used
Service/-How Useful for Army to Provide 10- Program

Very Somewhat Not
Useful Useful Useful Yes No

Assistance To Singles

11 PremarriagL counseiing .-. ....

kk SWcile parent SUIpper, (jfOLiQS

11 Social /recreation Orogiirns for singles

M min Special child care services for single parents

- M PAGE 18
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COMMENT SHEET
If you would like to make any comments concerning the Army and Armny life, please write them in the spacem
below and on the back of this page.

ow
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COM ME NTS

- THANK YOU VERY MUCH FOR YOUR COOPERATION!

FL] 05184
P. I m AS_)NOT WRITE IN THIS AREA

UUPAGE 20 P ....d U SA H001 NCS 54J21
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SURVEY APPROVAL AUTHORITY: U.S. ARMY SOLDIER SUPPORT CENTER
SURVIEY CONTROL NUMBER: ATNC-AO-89-10C RCS: M!LPC-3

Army Family Research Program __________________

A Bar Code Label Here
.-A

1989 Army Soldier and Family Survey
INDIVIDUAL READINESS RATING SCALES

AND
UNIT READINESS RATING SCALES

ea
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This booklet includes both Individual Readiness Rating
Scales and a Unit Readiness Rating Scale.

Directions for completing each scale are given with that
scale.

CONrIDNTIALITY

This research is being conducted by Research Triangle Institute, Caliber and
Human Resource Research Organization under contract with the U.S. Army Research
Institute for the Behavioral and Social Sciences (ARI). A major objective of the
research is to assess the effects of family and other factors on soldier and unit
readiness. The attached instruments ask you to rate the readiness of one or more
soldiers you supervise and the units to which these soldiers are assigned. The
soldiers and units were selected as part of a probability sample in the U.S. Army.

Your participation is voluntary but the information you provide is very
important because it is a key measure of readiness. The information you provide
will be held as confidential in accordance with Public Law 93-573, which is called
the Privacy Act of 1974. The completed rating forms will be seen only by staff of
the civilian contractors. The contractors will not release personally
identifiable data collected under this contract to anyone in the Army or other
agencies, except as necessary to allow future contact for research purposes or to
merge data records in ways allowed by law and regulation. The information you
provide and some personnel data obtained from records will be combined with survey
data from soldiers and spouses to prepare a report.

Authority to conduct this research is contained in 10 United States Code
Sections 137 and 2358, which authorize retention of military personnel and
research to accomplish this ohjective.
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INDIVIDUAL READINESS RATING SCALES
Instructions

Individual rating scales will be used to assess the readiness of individual
soldiers participating in the Army Family Research Program. Twelve areas of
individual readiness have been labeled and defined on the following pages. We
would like you to use these scales to rate one or more soldiers that have been
identified as individuals that you supervise.

Because many soldiers will be asked to rate more than one individual, cards
have been provided to facilitate the rating. The names on the card should be the
same as the names in the box on page 4 of the individual readiness rating booklet.
For each area of soldier readiness, place your card on the form so that the first
name on the card lines up with the first row of numbers, and the second name on
the card lines up with the second row of numbers, etc. as in the example below:

EXAMWLE
WlrON2 AMW rAUTIAWM

Now &eaft is ft 001eb eLtoz~ eimm eatxa .agfot amd L""amtIye?

Makes little effort to ensure Puts in ef2ort and keeps trying Often volunteers to work extra hours;

job gets done; gives up easily when its very important to complete pushes hard to overcome all obstacles;
when faced with difficult problems; assignment*; overcoies most obstacles; readily assumes responsibility when
reluctantly accepts responsibility; accepts rvsponsibility when given it; necessary; identifies and attends

seldom anticipates problems. anticipates potential problems. to potential problems.

Names of the soldiers
you are rating.

1. 2 3 4 5 7

2. 1 2 3 4 5 7

3. 1 2 3 4 5 7

4. 1 2 3 4 3 7

5. 1 2 3 4 7 7

____.______ 1 2 2 4 5 7

7. _1 2 34 5 7

.,1 2 3 4 5 7

The process for completing the individual readiness scales is:

"0 Each area of individual readiness will be rated on a 7-point scale.

"* Each scale uses statements over the rating scale that provide examples of
the kinds of behavior covered by the scale. The statements also describe
different levels of readiness.

"• Ratings should be based on how ready the individual is in each area most
of the time.

"e Each area of individual readiness is a relatively independent or separate
area. Your ratings should reflect each individual's own readiness levels
in each area accurately.

2
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"* Each individual should be rated independently from the other individuals
in each area.

"* Base your ratings only on readiness, not on unrelated characteristics
(for example, personal appearance or rank).

Please try to give us the most accurate and objective ratings you can give.

If you have any questions, please ask the session leader.

Thank you for your cooperation.

3
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Unit Readiness Rating Scales
Instructions

The scales on the next pages are about unit readiness. This is a suinmary of
the instructions that were read at the beginning of this session (if group
administered).

Notice that each of the 12 unit readiness areas is labeled and defined
carefully. In rating the readiness of the unit, first read the question for the
category to get an idea of what area of unit readiness the scale covers.

A 7-point rating scale ranging from 1 (low readiness) to 7 (high readiness)
is provided for each readiness area. For each readiness scale, examples of the
kinds of behaviors describe different levels of unit readiness. If the "low" end
of the scale best describes your unit's typical readiness, a "I or "2" would be
the correct rating. If the *high" end of the scale most closely matches the
unit's typical readiness, a rating of "6" or "7" should be chosen.

As you are completing the ratings:

" Base your ratings on how ready the unit is in each area most of the
time. DO NOT base your ratings on isolated or unusual events.

" Rate each area of unit readiness separately. DO NOT fall into the trap
of giving the unit the same ratings in all areas.

" Rate only the unit's readiness. Provide us with the most accurate and
objective ratings you can give.

For each of the 12 areas, circle the one number that best reflects the
unit's readiness.

The unit you are rating is the unit to which the soldiers you rated are
assigned. This unit is:

LAB6L
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COHESION AIM ILýAMRK

1. On a scale of I to 7, how ready are the unit's members to work together effectively?

Unit members have low Unit members have Unit members have high
levels of morale, commit- intermediate levels of morale, commitment, and
ment, and camaraderie; morale, coninitment, and sense of camaraderie;
members frequently don't camaraderie; members often members always assist each
assist one another; seldom assist each other; some- other in a coordinated
put forth extra effort and times put forth extra manner; usually put forth
initiative, effort and initiative, extra effort and initiative,

12 3 4 5 7

METING STANDARDS

2. How ready is the unit to aeet inspection standards and follow appropriate operating
procedures?

Unit is lax in enforcing Unit enforces and meets Unit enforces and meets or
and meeting inspection most inspection standards; exceeds all inspection
standards: too often fails usually follows appropriate standards; follows
to follow appropriate operating procedures; appropriate operating
operating procedures; conducts certification procedures at all times;
conducts certification tests fairly regularly and conducts certification tests
tests irregularly and vigorously. regularly and vigorously.
poorly.

1 2 3 4 5 6 7

SUPPLIES, MATERIALS, AND EQUIPMENT (NOT INCLUDING VEHICLES AND WEAPONS)

3. Does the unit have the material (not including vehicles and weapons) necessary for
mission accomplishment?

Unit lacks material and Unit has much of the Unit has all material and
operating equipment material and equipment operating equipment for
necessary for mission necessary for mission mission accomplishment;
accomplishment; material accomplishmenL; some delays material is inxnediately
would not be available may occur in making available for use when
soon enough for use when material available for use needed.
needed. when needed.

12 3 4 5 6 7

12
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CARE AND CONCERN FOR FAMILIES

4. Does the unit provide Cale anLd concern for the families of its personnel?

Unit often fails to make Unit generally tries to Unit makes extensive effort
sure that families receive make sure that fanilies to ensure that families
necessary services and receive necessary services receive all necessary
emotional support; pro- and emotional support; services and emotional
vides insufficient orien- often provides orienta- support; provides valuable
tations, counseling, tions, counseling, assis- orientations, counseling,
assistance, compassionate tance, etc. assistance, etc.
leave, etc.

123 4 5 6 7

CARE AN•D CONCERN FOR SOLDIERS

5. Does the unit provide care and concern for its soldiers?

Unit doesn't make sure Unit usually tries to make Unit makes every effort to
soldiers receive necessary sure soldiers receive ensure that soldiers receive
services; new troops are necessary services; new necessary services; new
not promptly oriented; troops are oriented fairly troops are oriented quickly;
there's not enough concern soon; concern for soldiers' concern for soldiers' well-
for soldiers' well-being, well-being is demonstrated being is demonstrated

moit of the time. constantly.

2 3 4 5 6 7

LEADERSHIP

6. How ready are the unit's officers and NCOs to lead the unit?

Leadership of unit Leadership of unit feadership of unit
Eometimes makes poor generally nmkes good consistently makes sound
tactical and personnel tactical and personnel tactical and personnel
decisions; plans and decisions: plans and decisions; plans and
organizes missions poorly, organizes missions well; organizes missions very
fails to promote Lunit promotes unit morale and effectively: actively and
morale and readiness. readiness. effectively promotes unit

morale and readiness.

1 2 3 4 5 6 7
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MISSION PERFORMANCE

7. How ready is the unit to demonstrate it can perform its mission?

Unit generally performs Unit generally performs Unit performs extremely well
poorly in military exer- well in military exercises; in military exercises; gives
cis,.s; pays insufficient pays attention to mission priority attention to
attention to mission objectives; acts on orders mission objectives; acts on
objectives; acts on orders fairly quickly; responds orders very quickly:
too slowly; is relatively fairly promptly to changing responds swiftly to changing
unresponsive to changing conditions, conditions.
conditions.

12 3 4 5 67

PERSONNEL CAPABILITIES FOR MISSION ACCOMPLIS1N20T

8. How ready are the soldiers in the unit to accamplish mission tasks?

Unit personnel lack some Unit personnel possess much Unit personnel possess all
of the necessary HOS and of the MOS and basic Army necessary HOS and basic Army
basic Army skills and skil).s and knowledge skills and knowledge to
knowledge to accomplish necessary to accomplish accomplish mission tasks;
mission tasks; serious mission tas;ks; not all all needed numbers and types
shortages in numbers and needed numbers and types of of personnel are available.
types of personnel exist. personnel are available.

1 2 3 4 567

PERSONNEL DEPLOYABILITY

9. How ready are the soldiers in the unit to meet an alert?

Too few unit personnel may Some unit. personnel may All unit personnel are
meet an alert; locations delay meeting alerts; deployable at a moment's
and telephone numbers of locations and telephone notice; locations arid
too many soldiers may be numbers of some personnel telephone numbe.rs of all
unknown; personnel alert may be unknown,; peLsonnel personnel are known;
rosters and other records alert rosters and other persormel alert rosters and
ace not current. records are fairly current, other records are completely

current.

12 3 4 5 61

i14
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TRAINING PROGRAM

10. How supportive of readiness is the unit's training program?

Unit training program Unit follows a training Unit diligently follows a
doesn't adequately address program that generally comprehensive training
the needs of unit person- addresses the needs of unit program that effectively
nel; program insuffi- personnel; program supports add-esses the needs of unit
ciently supports unit unit mission accomplish- personnel: program helps
mission accomplishment. ment. assure unit mission

accomplishment.

1. 2 3 4 5 6 7

UNIT WEAPONS

11. How ready is the unit to fire its weapons?

Scale does Unit weapons are not well Unit weapons are generally All unit weapons are well
not apply - maintained; serious delays well maintained; minor maintained; weapons are
unit has no might be experienced in delays may be experienced in available for use at a
weapons. making them available; making them available; unit moments notice; unit

unit is missing too much is missing some weaponry possesses all weaponry
of the weaponry needed to needed to accomplish mission needed to accomplish
accomplish mission objectives, mission objectives.
objectives.

0 1 2 3 4 567

VEEI1CLS/TRANSPORTATION (INCLUDING AIRCRAFT AND ARMOR)

12. How ready are the vehicles in the tunit to help accomplish its mission?

Scale does Unit vehicles aie poorly Most unit vehicles are well All unit vehicles are vecv
1ot, apply - maintained; not enough maintained and "ready to well maintained and "ready
unit has no vehicles are "ready to roll'; unit has most of the to roll'; unit has all
vehicles, roll"; unit lacks the vehicles needed to vehicles needed to

vehicles needed to accomplish its mission accomplish its mission
accomplish its mission effectively, effectively.
effectively.

o 2 3 4 5. 7

B615
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INDIVIDUAL READINESS RATING SCALES
Instructions

Individual rating scales will be used to assess the readiness of individual

soldiers participating in the Army Family Research Program. Twelve areas of
individual readiness have been labeled and defined on the following pages. We
would like you to use these scales to rate one or more soldiers that have been
identified as individuals that you supervise.

Because many soldiers will be asked to rate more than one individual, cards
have been provided to facilitate the rating. The names on the card should be the
same as the names in the box on page 3 of the individual readiness rating booklet.
For each area of soldier readiness, place your card on the form so that the first
name on the card lines up with the first row of numbers, and the second name on
the card lines up with the second row of numbers, etc. as in the example below:

EXAMPLZ

aWOP" AE~rm r~Z&NX

Rw xweed La a&e ,.Ldw to &Loehew .wtsm effort ead LoAktiaLve?

Hakes little effort to ensure Puts in effort anld keeps trying Often volunteers to work extra hours,

job gets done; gives up easily when it. very iwportant to complete pushes hard to overcoem all obstacles;
when faced with difficult problems; assignments; overcolase most obstacles; readily assumes responsibility when

reluctantly accepts reaponaibility: accepts responasibility when given it; necessary; identifies and attends
seldom anticipates problems. anticipate, potential problems. to potential problems.

Namr•a of the soldieLs
you are rating.

1. 1 2 3 4

2. 1 2 3 4 5 9

3. 1 2 3 4 5 7

4. ____ ____ 2 $ 4 7

5. ___ 1 2 3 4 1

4. _______1 2 3 4 & 7

1. ____1 2 S 4 5£7

a. 1 3 4 5 7

The process for completing the individual readiness scales is:

"e Each area of individual ieadiness will be rated on a 7-point scale.

"e Each scale uses statements over the rating scale that provide examples of

the kinds of behavior covered by the scale. The statements also describe
different levels of readiness.

"e Ratings should be based on how ready the individual is in each area most
of the time.

"e Each area of individual readiness is a relatively independent or separate
area. Your ratings should reflect each individual's own readiness levels
in each area accurately.
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"* Each individual should be rated independently from the other individuals
in each area.

"* Base your ratings only on readiness, not on unrelated characteristics
(for example, personal appearance or rank).

Please try to give us the most accurate and objective ratings you can give.
If you have any questions, please ask the session leader.

Thank you for your cooperation.

CONFIDENTIALITY

This research is being conducted by Research Triangle Institute, Caliber and
Human Resource Research Organization under contract with the U.S. Army Research
Institute for the Behavioral aid Social Sciences (ARI). A major objective of the
research is to assess the effects of family and other factors on soldier and unit
readiness. The attached instrument asks you to rate the readiness of one or more
soldiers you supervise. These soldiers were selected as part of a probability
smnple of soldiers in the U.S. Army.

Your participation is voluntary but the information you provide is very
important because it is a key measure of readiness. The information you provide
will be held as confidential in accordance with Public Law 93-573, which is called
the Privacy Act of 1974. The completed rating forms will be seen only by staff of
the civilian contractors. The contractors will not release personally identifi-
able data collected under this contract to anyone in the Army or other agencies,
except as necessary to allow future contact for research purposes or to merge data
records in ways allowed by law and regulation. The information you provide and
some personnel data obtained from records will be combined with survey data from
soldiers and spouses to prepare a report.

Authority to conduct this research is contained in 10 United States Code
Sections 137 and 2358, which authorize retention of military personnel and
research to accomplish this objective.

2
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UNIT INFORMATION FORM

A. Instructions

This Unit Information Form is in four parts:

1. Unit Status Summary
2. Unit Activities and Practices
3. Other Unit Information
4. Soldier Job Performance

We need the information on your unit for all four parts of this form.
Complete the form by and send it back to the
Installation Project Officer (IPO) in the envelope provided. The IPO will
give the envelope, unopened, to the project team leader, who will take it
back to the contractor project office for -inalysis.
You can have othel- unit personnel assist in filling out the form if needed,

but please be sure the form gets back to you in time to return to the IPO.

The four parts of the form are described in more detail below.

B. Parts of Form

I. Unit Status Summary

This asks for information related to the readiness status of your unit.
A copy oF the instructions, which is based on the instructions for
completing the Unit Status Report, is attached at the back.

2. Unit Activities and Practices

This asks about activities and practices your unit may have for soldiers
and families, and about how important you think these activities and
practices are to soldiers.

3. Other Unit Information

This asks for some additional information describing your unit, its
manpower, and its work.

4. Soldier job Performance

This lists the soldiers in your unit who are included in the sample for
this survey. For each soldier, please circle the number that best
describes the command's assessment of the soldier's job performance.

C. Team Leader

If you have questions or need additional information, please contact the
project team leader:

-I-
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Team Leader:

Contact at:

Day time:

Evening:

or, call Nick Holt or Ella Akin at Research Triangle Institute
(1-800-334-8571).

Thank you for your participation in this project.

CONFIDENTIALITY

This research is being conducted by Research Triangle Institute, Caliber and
Human Resource Research Organization under contract with the U.S. Army Research
Institute for the Behavioral and Social Sciences (ARI). A major objective of the
research is to assess the effects of family, unit, and other factors on soldier
and unit readiness. This form asks for information on soldier and unit readiness,
unit practices, and other information needed for the research. The soldiers and
units were selected as part of a probability sample in the U.S. Army.

Your participation is voluntary but the information you provide is very
important. The information you provide will be held as confidential in accordance
with Public Law 93-573, which is called the Privacy Act of 1974. The completed
forms will be seen only by staff of the civilian contractors. The contractors
will not release personally identifiable data collected under this contract to
anyone in the Army or other agencies, except as necessary to allow future contact
for research purposes or to merge data records in ways allowed by law and
regulation. The information you provide and some personnel data obtained from
records will be combined with survey data from soldiers and spouses to prepare a
report.

Authority to conduct this research is contained in 10 United States Code
Sections 137 and 2358, which authorize retention of military personnel and
research to accomplish this objective.

-2-
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UNIT INFORMATION FORM

Part 1. UNIT STATUS SUMMARY

UNIT: DATE:

Please refer to attached instructions to complete this form.

1. Average personnel available over the past 6 months:

01 Consistently far below required.

02 Occasionally far below required.

03 Consistently somewhat below required.

04 Occasionally somewhat below required, but usually at required level.

05 Consistently at required level.

2. Average personnel MOS-trained over the past 6 months:

01 Consistently far below required.

02 Occasionally far below required.

03 Consistently somewhat below required.

04 Occasionally somewhat below required, but usually at required level.

05 Consistently at required level.

3. Average personnel turnover over the past 3 months:

01 Very high.

02 Fairly high.

03 Moderate.

04 Fairly low.

05 Very low.

4. Average equipment mission-capable ovei the past 6 months:

01 Consistently far below fully capable.

02 Occasionally far below fully capable.

03 Consistently somewhat below fully capable.

04 Occasionally somewhat below fully capable, but usually
fully mission-capable.

05 Consistently fully mission-capable

-3-
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5. Average METL proficiency over the past 6 months:

01 Consistently far below standard.

02 Occasionally far below standard.

03 Consistently somewhat below standard.

04 Occasionally somewhat below standard, but usually at
standard.

05 Consistently at or above standard.

6. Participatiun in FTX (12 months): Days

7, Participation in CPX (12 months): Days

8. External evaluations to ARTEP standard (12 months): Number

9. Last external evaluation to ARTEP standard: Month/Year

10. Results (for this unit) of last external evaluation to ARTEP standard:

01 All tasks performed poorly; all functional areas performed
poorly; unit performance far below standard.

02 Most tasks performed poorly; most functional areas
performed poorly; unit performance below standard.

03 About half of the tasks performed well; about half of
the functional areas performed well; unit performance
somewhat below standard.

04 Most tasks performed well; most functional areas
performed weli; unit performance nearly to standard.

05 All tasks performed well; all functional areas performed
well; unit performance at or above standard.

11. Deployment or readiness exercises (12 months): Number

12. Last deployment or readiness exercise: Month/Year

13. Results (for this unit) of last deployment exercise:

01 All areas unsatisfactory; unit far below standard.

02 Most areas unsatisfactory; unit below standard.

03 About half of the areas satisfactory; unit somewhat below
standard.

04 Most areas satisfactory; unit nearly to standard.

05 All areas satisfactory; unit at or above standard.

-4-
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14. External general inspections (12 months): Number

15. Last external general inspection: Month/Year

16. Results (for this unit) of last external general inspection:

01 All inspected areas found unsatisfactory; unit performance far below
standard.

02 Most inspected areas found unsatisfactory; unit performance below
standard.

03 About half of inspected areas found satisfactory; unit performance
somewhat below standard.

04 Most inspected areas found satisfactory; unit performance nearly to
standard.

05 All inspected areas found satisfactory; unit performance at or above
standard.

17. Comments: (Reference item number. Continue on additional pages as
needed.)

-5-
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Part 2. UNIT ACTIVITIES AND PRACTICES

Units may use a variety of activities or practices to support soldiers and their
families. Using the list below, please indicate (1).which activities or practices
are used in your unit, and (2) their level of importance to soldiers in your unit.

(2) How Important is the Activity
(1) Does Your Unit.. or Practices to Soldiers

Not Somewhat Very
Activity/Practice Yes No Important Important Important

Have an active Sponsorship Program 01 02 01 02 03

Provide spouse/family orientation
to unit/installation 01 02 01 02 03

Publish family newsletter 01 02 01 02 03

Inform families about unit
activities and the significance
of the mission. 01 02 01 02 03

Introduce spouses to soldiers'
"world of work" (e.g., "Go to
work with your Army spouse day") 01 02 01 02 03
Have unit activities that involve
the whole family 01 02 01 02 03

Have social events for families 01 02 01 02 03

Regulate work hours to minimize un-
necessary disruption to family time 01 02 01 02 03

Allow soldiers time off for urgent
family matters (e.g., medical carefor family members) 01 02 01 02 03

Allow soldiers time off for non-
urgent family matters (e.g.,
family activities) 01 02 01 02 03

Encourage volunteer activities
by spouses 01 02 01 02 03

Provide pre-deployment programs
or counseling 01 02 01 02 03

Have a Family Support Group (FSG) 01 02 01 02 03

Encourage spouse support
networks during separations C1 02 01 02 03

If your unit has other activities or practices to support soldiers and their

families, please describe these:

-6--
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Part 3. OTHER UNIT INFORMATION

1. If tliis a COHORT (New Manning System) Unit?

01 Yes
02 No

2. How many members are listed on the Manpower Document for this unit?

(number)

3. Of the members listed on the Manpower Document for this unit, how

many...

Work with the unit on a customary daily basis? (number)

Are permanently or semi-permanently
attached to other Work Centers? (number)

4. What percentage of the junior enlisted soldiers in this unit live in
the unit's barracks?

(percentage)

5. How adequate are the unit's work and training facilities?

01 Very Adequate
02 Adequate
03 Neither Adequate nor Inadequate
04 Inadequate
05 Very inadequate

6. If you have any additional notes or comments, please write them here:

-7-
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INSTRUCTIONS
Unit Status Summary

(THIS FORM IS TO BE COMPLETED BY THE UNIT COMMANDER.)

The following notes provide information on completing the form.

Item 1: Average personnel available rating

a. The available personnel rating is based on a comparison of available personnel
and required personnel, over the past six months.

b. Use your unit's MTOE/TDA to determine required strength (cadre column for cadre
units; TOE Type B column for Type B units; and MTOE/TDA required column for all
other units). For MTOE organizations, additions provided by augmentation TDA
for non-TOE missions are excluded from required strength computations.

c. Available personnel are those personnel assigned to the unit who are available
for deployment and/or employment. Personnel will be considered not available
for deployment or employment if they are in one of the categories below.
1. Legal processing precludes moving with or performing assigned duties in the

unit (arrest and confinement, pending military or civil court action, under
investigation for subversion or disaffection, or under investigation by a
military or civil criminal investigating activity).

2. Absent without leave (AWOL).
3. Assigned, but has not joined the reporting unit or has departed for their

next duty assignment.
4. Hospitalized, convalescent, requires emergency dental treatment, or

temporary profile that precludes satisfactory duty performance in the unit
under wartime conditions.

5. On temporary duty or leave and not able to return within the prescribed
response time for unit contingency missions. However, personnel on
temporary duty in their wartime area of responsibility will be considered
available.

6. Commander's restriction. For example, commander's determination of
nonavailability or unsuitability to perform unit duties (human reliability
program, pending separation or compassionate reassignment, etc.).

The remaining restrictions on availability apply to CONUS, Alaska, and Hawaii based
units only.

7. Has not completed a minimum of 12 weeks basic or advanced military training
or its equivalent (as prescribed by law).

8. Sole surviving family member, deferred from hostile fire zone, or
conscientious objector.

g. Soldiers with less than 7 days to expiration of term of service on the
actual or programmed deployment date and who has not requested extension of
reenlistment.

10. Pregnant soldiers.
11. Commander's restriuctions. For example, soldiers with extreme family

problems which, in the opinion of the unit commander, are serious enough to
warrant deleting the individual from the deployment strength.

d. Rate the average available personnel strength, for the six months preceding the
date off this form. Indicate your rating using the descriptions in Item 1.

-8-
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Item 2: Average personnel MOS-trained rating

a. The available MOS-trained personnel rating is based on a comparison of available
MOS-trained perscnnel and required MOS-trained personnel, over the past six
months.

b. Deternine the number of MTOE/TDA personnel spaces required by identity (officer,
warrant officer, and enlisted) and by military occupational speciclity codc
(MOSC).

c. Detenrine the number of personnel included in the available strength of the unit
by identity and MOSC. Match the trained available personnel against
requirements. Personnel are to be considered as MOS-trained as follows:
1. Match officers to officer spaces on a one-for-one basis. Officers may be

considered as MOS trained insofar as skill level is concerned when they
have completed an officer basic course and the commander feels that they
have the minimum skills needed to perform the wartime duties of their
assigned position. They must also hold a grade within one grade higher or
two grades lower than the required by MTOE/TDA.

2. Using only the first three characters of the MOSC, consider WO and enlisted
soldiers MOS-trained when they can be used in their primary MOSC (PMOSC),
secondary MOSC (SMOSC), or an MOSC that can be substituted for the above
(AR 611-201).

3. Personnel who have successfully completed an MOS awarding program (for
example, on-the-job training (OJT) or school), but have not been officially
awarded the MOS due to administrative delays, will be counted as MOS-
trained for these purposes.

4. Personnel who are overstrength in a specific skill will not be counted as
MOS-trained. Any personnel holding a PMOS tVat is surplus to reporting
unit re-uir.mcLns and who have been awarded an SMOSC, AMOSC, or a
substitute MOSC that matches a unit required vacancy will be counted
against that vacancy as MOS-trained. For example, if a unit requires four
cooks and has six MOS-trained cooks in its available strength, count only
four against the requirement for cooks. However, if any of the cooks have
an SMOSC or AMOSC of truck driver, and if truck driver required vacancies
exist, then count the two remaining cooks as available MOS-trained drivers.

d. Rate the average available MOS-trained personnel strength, for the six months
preceding the date of this form. Indicate your rating using the descriptions in
Item 2.

Item 3: Average personnel turnover rating

a. The rating of personnel turnover is an indicator of unit turmoil by comparing
the number of personnel reassigned, discharged, or separated during the 3 months
preceding the date of this form to the date of this form.

b. Identify the number of personnel reassigned or discharged from the unit during
the preceding 3 months. Do not count transfers within the unit.

c. Rate the average personnel turnover, for the three months preceding the date of
this form. Indicate your rating using the descriptions in Item 3.

Item 4: Average equipment mission apable rating

a. The rating of average equipment mission capable is based on a comparison of the
combined effect of fill and maintenance shortfalls on the status of selected
equipment to wartime requirements, over thu past six months.

-9-
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b. Determine reportable equipment and required quantities. Refer to your unit's
MT0E/TDA to determine reportable equipment and required quantities. Reportable
equipment is that equipment which:
1. For MTOE units, is designated on a unit's MTOE as equipment readiness code

"A" (ERC-A), primary weapons and equipment, that is also designated as
maintenance reportable.

2. For TDA units, is listed on a unit's TDA and is designated as DA Form 2406,
DA Form 3266-1, or DA Form 1352 reportable.

3. Has a requirement of I or greater shown in the MTOE/TDA.
4. Has not been designated as nonreportable/exempt from reporting.
5. Is not an aircraft assigned to a nonaviation unit (unless assigned aircraft

is designated as a pacing item).
c. Determine available days/hours.

1. Fully mission capable data from DA Form 2406, DA Form 3266-1, and/or DA
Form 1352 will be used to determine available days/hours.

2. During peacetime, equipment mission capable will be bvased on the fully
mission capable status of the unit's reportable equipment averaged over a
1-month period. Compute fully mission capable data beginning the 16th day
of the month and ending the 15th day of the next month.

3. Substitute and in-lieu-of equipment will be reported. If a substitute or
in-lieu-of item that is not Da Form 2406 reportable is being counted
against a required MTOE ERC-A or TDA LIN that is DA Form 2405 reportable,
take nonavailable days for this equipment from DD Form 314.

d. Determine possible days/hours, based on the on-hand quantity of MTOE/TDA
required equipment that is maintenance reportable, and the number of days/hours
that equipment was on-hand during the period.

e. Rate the average level of equipment mission capable, for the six months
preceding the date of this form. Indicate your rating using the descriptions in
Item 4.

Item 5: Average METL proficiency rating

a. The rating of average METL training proficiency is based on a comparison of the
number of METL tasks which the unit is able to perform in full, as well as those
tasks which the unit can perform in part, to the total number of METL tasks,
over the past six months.

b. In determining the number of METL tasks which the unit is able to perform in
full, as well as those tasks which the unit can perform in part, the following
factors should be considered:
1. Proficiency shown by the unit and organic subelements during recent

external evaluations and inspections and training events.
2. Personnel present for training.
3. Equipment present for training.
4. Availability of personnel to meet MOS and special skill requirements.
5. Leader qualifications.
6. Results of SQT, CTT, and APRT.
7. Individual and crew-served weapons proficiency as indicated by attainment

of weapons training standards.
8. The ability to operate in an NBC environment.
9. Availability of flying hours, training ammunition, simulation devices, and

fuel.
10. Time elapsed and turnover of key personnel since major training events

occurred.
11. Quality of training conducted, and the availability and quality of training

areas.

-10-
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c. Considering the factors in paragraph b, determine the METL tasks which the unit
is able to perform in full, as well as in part. Those METL tasks which the unit
can perform to standard without requiring additional training represent the
unit's METL proficiency.

d. Rate the average METL proficiency, for the six months preceding the date of this
form. Indicate your rating using the descriptions in Item 5.

Item 6: Participation in FTX (12 months)

a. In Item 6, record the number of days that the unit has participated in FTXs
(duration greater than or equal to 72 hours) for the previous 12 monthis.

Item 7: Participation in CPX (12 months)

a. In Item 7, record the number of days that the unit has participated in CPX
(duration greater than or equal to 24 hours) for the previous 12 months.

Item 8: External evaluations to ARTEP standard (12 months)

a. In Item 8, record the number of external evaluations to ARTEP standard in which
the unit participated during the previous 12 months. Units that do not have
published ARTEP standards should record "NA."

Item 9: Last external evaluation to ARTEP standard (MMYY)

a. In Item 9, record the date (month and year) of the most recent external
evaluation to ARTEP standard in which the unit participated. Units that do not
have published ARTEP standards should record "NA."

Item 10: Results (for this unit) of last external evaluation to ARTEP standard

a. Using the descriptions provided on the form, indicate the results of the last
external evaluation in which the unit participated, as they pertain to the unit.
Units that do not have published ARTEP standards should leave Item 10 blank.

Item 11: Deployment of readiness exercises (12 months)

a . In Item 11, recodu the numuer of externally evaluated deployment or readiness
exercises (EDRES, Alerts, etc.) in which the unit participated during the
previojs 12 months.

Item 12: Last deployment or readiness exercise (MMYY)

a. In Item 12, record the date (month and year) of the most recent externally
evaluated deployment or readiness exercise in which the unit participated.
Units that have never participated in an externally evaluated deployment or
readiness exercise should record "NA."

-11-
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Item 13: Results (for this unit) of last deployment or readiness exercise

a. Using the descriptions provided on the form, indicate the results of the last
externally evaluated deployment or readiness exercise in which the unit
participated. Units that have never participated in an externally evaluated
deployment or readiness exercise should leave Item 13 blank.

Item 14: External general inspections (12 months)

a. In Item 14, record the number of externally conducted general inspections
(Annual General Inspection, Command Inspections, etc.) in which the unit
participated during the previous 12 months.

Item 15: Last general inspection (MMYY)

a. In Item 15, record the date (month and year) of the most recent externally
conducted general inspection in which the unit participated. Units that have
never participated in an externally conducted general inspection should record
"NA."

Item 16: Results (for this unit) of last general inspection

a. Using the descriptions provided on the form, indicate the results of the last
externally conducted general inspection in which the unit participated. Units
that have never participated in an externally evaluated conducted general
inspection should leave Item 16 blank.

Item 17: Comments

a. In the space provided, provide explanatory comments regarding information
reported in Items 1 through 16. Comments should be referenced to specific item
numbers.

Prepared by: Signature:

Position: Telephone No. (Comm):

-12-
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CONFIDENTIALITY

This research is being conducted by Research Triangle Institute, Caliber

and Human Resource Research Organization under contract with the U.S. Army

Research Institute for the Behavioral and Social Sciences (ARI). An important

objective of the research is to assess the effects of family programs and

other factors on soldier and unit readiness, soldier retention, and family

adaptation. The attached instrument asks you for information on family

programs at your installation.

Your participation in voluntary but your answers are very important

because they provide needed information on programs and services. The infor-

mation you provide will be held as confidential in accordance with Public Law

93-573, which is called the Privacy Act of 1974. The completed forms will be

seen only by staff of the civilian contractors. The contractors will not

release personally identifiable data collected under this contract to anyone

in the Army or other agencies, except as necessary to allow future contact for

research purposes or to merge data records ii ways allowed by law and regu-

lation. The information you provide and some personnel data obtained from

records will be combined with survey data from soldiers and spouses to prepare

a report.
Authority to conduct this research is contained in 10 United States Code

Sections 137 and 2358, which authorize retention of military personnel and

research to accomplish this objective.
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RESEARCH TRIANGLE INSTITUTE

THE ARMY FAMILY RESEARCH PROGRAM

Janet D. Griffith
Project Director

Dear Service Provider:

The Army is currently conducting a worldwide survey of soldiers and
families. This research is being conducted for the Army Research Institute
under the sponsorship of the Army Community and Family Support Center. It is
being carried out by civilian contractors from Research Triangle Institute,
Caliber Associates, and Human Resources Research Organization. This Army
Family Research Program (AFRP) is designed to address major research issues in
the Army Family Action Plan. The research will assist policy makers and
program mangers to design future policies which strengthe.n family programs and
support for Army families and contribute to readiness and retention.

A key part of the family survey is the appraisal of community programs and
services by professional service providers at each installation. You were
selected to complete this portion of the survey of family services as the
Director or Deputy Director of a community service agency at this
installation. Your answers will be combined with those of other service
directors from this installation. The combined information you and others
provide in the availability, referral to, and strengths and problems of the
different programs of Army installations worldwide will be used to help
measure the effects of family programs and services on Army families'
adaptation to Army life, their commitment to the Army, and soldier readiness
and retention.

The information you providle will be kept confidential and will be used
only for research purposes. The identification code on the instrument
identifies only the installation, not the program or individual who provides
information. Please seal the instrument in the enclosed business reply
envelope and mail it back to Research Triangle Institute. Your participation
is voluntary. You may skip any questions to which you object, but please
answer questions fully and honestly.

This questionnaire will be held as confidential in accordance with Public
Law 93.-573, which is called the Privacy Act of 1974. Authority to conduct
this research is contained in ten United States Code Sections 137 and 2358,
which authorize retention of military personnel and research to accomplish
this objective.

P.O. Box 12194 Research Triangie Park, NC 27709 Phone: 919-541-6636
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Service Provider
Page 2

Thank you for your participation in this research project. If you have
any questions, the installation POC can give you the name and telephone number
for the contractor team leader who is directing data collection at this
installation or you can call:

Dr. Nick Holt - Toll-free outside North Carolina 1-800-334-8571
Inside North Carolina 919-541-6068

Ms. Ella Akin - Toll-free outside North Carolina 1-800-334-8571
Inside North Carolina 919-541-6089

Sincerel• ,.

Janet 0. Griffith, Ph.D.

JDG/njb

P.O. Box 12194 Research Triangle Park, NC 27709 Phone: 919-541-6636
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SURVEY OF MILITARY FAMILY SERVICES AT FORT BENNING (PART I)

We need your opinions on a number of
local farruly-related services provided by C, Al

_•the rmilitary. The questionnr-au below A

conmamsr a lasting of services across tihe •.
top with questions and ratings down the 7 4/ -% 0
side, Some of the ratings ask your level
of famniliarity with the service, and 0
others ask you to rate different aspects
of the service. Please circle the number 0
that best describes the service. ,> &
1. People assigned here need this
service.

Sutongly Agrce 1 1 1 1 1 1 1 1
Agree 2 2 2 2 2 2 2 2 2 2 2
No Ophiion 3 3 3 3 3 3 3 3 3 3 3
Disagree 4 4 4 4 4 4 4 4 4 4 4
Suongly Disagree 5 5 5 5 5 5 5 5 5 5 5

2. Service is provided by the military
at this location or within 1 hour's
drive.

No. service not provided by military
within one hour's drive. 2 2 2 2 2 2 2 2 2 2 2

Il n.skip tonextev~

" Yes. service provided at tiis location 1 1 1 1 1 1 1 1 1 1
Yes, service provided within one 3 3 3 3 3 3 3 3 3 3

hours drive, but not at this location

1. Answer items 3 t� 7 for this service1
SAT THE CLOSEST FACILITY I

3. I have been briefed on this service-

Yes 1 1 I I I I 1 I 1 I 1
No 2 2 2 2 2 2 2 2 2 2 2

4. 1 have referred people here to this
service.

Ycs 1 1 1 1 I I 1 1 1 1 1
No 2 2 2 2 2 2 2 2 2 2 2

5. Overall, the service staff is:

Very Competent 1 I 1 I 1 1 1 I 1 1
Competent 2 2 2 2 2 2 2 2 2 2 2
Average 3 3 3 3 3 3 3 3 3 3 3
Incompetent 4 4 4 4 4 4 4 4 4 4 4
Very LncompetcnL 5 5 5 5 5 5 5 5 5 5 5

6. Overali, hrw satisfied are you with
this service?

Very Satisfied 1 1 1 1 1 1 1 1 1 1 1
Satisfied 2 2 2 2 2 2 2 2 2 2 2
No Opinion 3 3 3 3 3 3 3 3 3 3 3
Dissatisficd 4 4 4 4 4 4 4 4 4 4 4
Very Dissatsfied 5 5 5 5 5 5 5 5 5 5 5

7. Program'.s/Servlce's Problems
(Circle if applies)

Facilities in Poor Repair 1 1 1 1 1 1 1 1 1 1 1
Facilities Too Crowded 1 1 1 1 I 1 1 I 1 1 1
In-convcnient Hours 1 I 1 I 1 1 I 1 1 1 I
Lack of Privacy 1 1 1 1 1 1 1 1 1 1 1
Poor Publicity 1 1 1 1 1 I 1 1 1 1 1
Understaffed I I 1 1 1 1 1 1 I 1 1
Waiting Time Too Long I I I 1 1 1 1 1 1 1 I
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A- A A 'AýA-L f.LL.A A t-,vLx. 1. - v ir,' a i1 i UhI( \ \L'\NLG (PART II')

What is your current Rank or Civil
C:" -

Service Gradc?

How long have you been at this ' /

post? . yrs. _ _mos.

1. People assigned here need this
service.

Strongly Agree 1
Agree 2 2 2 2 2 2 2
No Opinion 3 3 3 3 3 3 3
Disagree 4 4 4 4 4 4 4
Strongly Disagree 5 5 5 5 5 5 5

2. Service is provided by the military
at this location or within I hour's
drive.

No, service not provided by military
witjun one hours drive. 2 2 2 2 2 2 2

Il kio, to n cxtse

Yes, service provided at this localion 1 I 1 I 1
Yes, service provided within one 3 3 3 3 3 3 3

hours drive, but not at this location

UAnswer items 3 to 7 for this scrvice

ATN YH LSSL~~l

3. I have been briefed on thL service.

Yes I I 1 1 1 1 1
No 2 2 2 2 2 2 2

4. I have referred people here to this
service.
Yes 1 I 1 I 1 1 1

No 2 2 2 2 2 2 2

S. Overall, the service staff is:

Very Competent 1 1 1 1 1 1 1
Competent 2 2 2 2 2 2 2
Average 3 3 3 3 3 3 3
Incompetent 4 4 4 4 4 4 4
Very Incompetent 5 5 5 5 5 5

6. Overpll, how satisfied are vou wlth
this service?

Very Satisfied 1 1 I I 1 1 1
Satisfied 2 2 2 2 2 2 2
No Opinion 3 3 2 3 3 3 3
Dissatisfied 4 4 4 4 4 4 4
Very Dis:atisfied 5 5 5 5 5 5

7. Program's/Service's Problems
(Circle If applies)

Facilities in Poor Repair I 1 1 1 1
Facilities Too Crowded 1 1 1 1 1
Inconvenient Hours 1 1 1 1 1
Lack of Privacy I 1 1 1 1 1 1
Poor Publicity I 1 1 1 1 1
Understaffed 1 1 1 1 1
Waiting Time Too Long 11 1 1 1
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INSTALLATION & COMMUNITY CHARACTERISTICS INVENTORY

Post/installation: _________________

City, StaiteTCo-untry), Zip/P

Date: _________________

Completed by:__________ ______

IPO assisting: __________________

INSTALLATION DATA

1. Number and type of units MTOE: _________

TDA:________ _

2. Tenure of (date of appointment) CG:_____

DCG: _____

Command Sergeant Major: _____

DPCA:_____

Director of ACS:_ __

Director of Housing:_____

Hospital Commuiander: ____

Personnel Census

3. Number of soldiers in MTOE units: _________

4. Number of soldiers in TDA units: _________

5. Number of trainees (person years):

6. Number of reservists present for annual

training (person years):

7. Number of reserve centers supported by
the installation:__________

8. Number of DACs (Americans):

9. Number of DACs (Foreign Nationals): ________

B-95



5. Based on your knowledge of the local area, how would you rate:

• Availability of jobs for Army spouses:

01 Very good

02 Good

03 Fair

04 Poor

05 Very poor

* Availability of off-post cultural and recreational activities
within a 25 mile radius:

01 Very good

02 Good

03 Fair

04 Poor

05 Very poor

Please list types

6. Number of other military installations within a 25 mile radius

Army _ Air Force Navy _ Marine _

7. Approximate military retiree population in the local community:

B-96



10. Number of command-sponsored dependents:

11. Number of non-command-sponsored dependents:

12. Number of on-post family housing units and average waiting period by
rank

Average Average
# of Waiting Period # of Waiting Period
Units - (months) Units (months)

El W1

E2 W2

E3 W3

E4 W4

E5 01
E6 02

E7 03

E8 04

E9 05

06

07+

13. Child Care:

Number of spaces for children in Child
Development Service (CDS) Center

Number of licensed Family Child Care (FCC)
providers

Number on waiting list for CDS/FCC

14. Active installation Family Action Plan (FAP)? Yes No

If Yes, date of most recent version?

15. Approximate number of family-oriented events (e.g. Family Days,
picnics, Christmas parties, etc.) sponsored by the installation for the
post conuunity:

per month

per year

B-97
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16. Payday activities policy providing additional
free time for soldiers on paydays? Yes No

17. Family Time Policy. For example, soldiers get
off work early one day a week? Yes No

LOCAL COMMUNITY

1. Three largest communities within
20 mile radius of post: 1:

City, State, Zip

2:
City, State, Zip

3: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

City, State, Zip

2. Populations of communities listed above: 1:

2:

3:

3. Distance (miles) to nearest urban
center (50,000 or more population):

4. Time (minutes by car) to nearest urban
center (50,000 or more population):
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USAREUR

MILITARY COMMUNITY CHARACTERISTICS INVENTORY

!-Military Community:

Date:

Completed by (name & position):

Survey Site POC assisting:

PERSONNEL DATA

1. Number and type of units MTOE:

TDA:

2. Date of Appointment Community Commander:

Deputy Community Commander:

Command Sergeant Major:

DPCA:

Director of ACS:

Director of Housing:

Hospital Commander:

3. # of soldiers in MTOE units:

4. # of soldiers in TDA units: _

5. # of trainees (person years):

6. # of reservists present for annual
training (person years):

7. # of reserve centers supported by
the installation:

8. # of US civilian employees (DACs,
DOD civilians, NAF, and contractor
employees):
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9. V#1 of local national and third-country

national employees:

10. # of command sponsored family members:_________

11. Best estimate of # of non-command
sponsored family members: _________

12. Number of on-post family housing units (and off-post leased housing) and
average waiting period by rank:

Average Average
#of Waiting Period # of Waiting Period

Units (months) Units (months)

El _ _ _ _ _ _ _ _ _ _ _Wi _ _ _ __ _ _ _

E2 ___ _________W2 ___ ________

E3 ___ _________W3 _________

E4 ___ _________W4 ___ ________

E5 _______ 01 ________

E6 ___ _________02 ___ ________

E7 _________03 _________

E8 _ _ _ _ _ _ _ _ _ _ _04 _ _ _ _ _ _ _ _ _ _ _

E9 ________ 05 ________

06 ________

07+ __ _______

13. Child Care:

Number of spaces for children in, Child
)evelopment Services (CDS) Center(s)________

Number of licensed Family Child Care
(FCC) providers

Number on waiting list for CDS/FCC________

14. Active Military Community Family Action
Plan (FAP)? Yes __No__

15. Approximate number of family-oriented events (e.g. Family Days, picnics,
Christmas parties, etc.) sponsored by the military community:

per month ________

per year
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16. Payday activities policy providing additional
free time for soldiers on paydays? Yes __ No __

17. Family Time Policy. For example, soldiers get
off work early one day a week? Yes __ No __

LOCAL GERMAN COMMUNITY

1. Three largest German towns/cities within
20 mile/32 km radius of military
community: 1:

Town/City, Postleitzahl

2:
Town/City, Postleitzahl

3:

Town/City, Postleitzahl

2. Populations of towns/cities listed above: 1: __

2: _ _ _ _ _ _ _ _ _ _

3:

3. Distance (miles) to nearest German town/city
with 50,000 or more population:

4. Average time (minutes by car) to nearest German
town/city with 50,000 or more population:

5. Based on your knowledge of the local German community, how would you
rate:

Availability of non-US government jobs in the local German
community for Army spouses:

01 Very good

02 Good

03 Fair

04 Poor

05 Very poor
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Availability of off-post (non-US government sponsored) cultural and

recreational activities within a 25-mile radius:

01 Very good

02 Good

03 Fair

04 Poor

05 Very poor

Please list types

6. Number of other military communities within a 25-mile radius:

Army Air Force __ Navy Marine __

7. Approximate military retiree population in the military community's area
of responsibility:

B-102

....... .- .



APPENDIX C: COMPOSITE SIZE MEASURES

Composite size measures were used at the first and second-stages of

sample selection to insure that the targeted sample sizes were achieved, in

expectation, for the subpopulations of interest, (i.e. the third-stage

strata). The composite size measures were formulaLea in the following

manner. Let c = 1,2,...,20 index the subpopulations of interest shown in

Exhibit 7, and let nc designate the desired sample size for subpopulation

c. Further, define Nc(i,j) as the number of eligible soldiers in unit j of

FSU i that belong to subpopulation c. Now define the following person-

level population counts:

Nc(i) = E N (i,j), and,

Nc = E E. N c0ij).
i j

Thus, the desired sampling rate for members of subpopulation c is

fc = nc / Nc"

If all units in the population were to be sampled, the sample size of

individuals to be selected from subpopulation c in each unit j of FSU i

would be

nc(i,J) f c " Nc(i,J)"

This quantity is the basis for the second-stage composite size measure

S(i,j) = E fc * NciJ),
C

which may be considered the sample size that would be obtained from unit j

of FSU i if all the SSUs in the population were sampled with the specified

sampling rates of fc for the Individual subpopulations. The population

total of this size measure is

S E E S(i,j)
ij

E fc N Nc
c

24
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E nc,
C

which is the total third-stage sample size.

The population totals by type of unit are

S(MTOE) = E S(i,j), and
i jcMTOE

S(TDA) E E S(i,j)
i jeTDA

The proportion of MTOE units in the 480 unit sample was changed by

applying the multiplicative factors, f(MTOE), to the composite size measure

of each MTOE unit, and f(TDA), to the composite size measure of each TDA

unit.

i ne second-stage sample allocations to the MTOE and TDA strata were

then expressed as

n(MTOE) = f(MTOE) • S(MTOE) * 480,
S 4

rounded to the nearest integer, and,

n(TDA) = 480 - n(MTOE).

Thus, for a desired allocation of n(MTOE) units, the multiplicative factors

are

- n(MTOE) • S
f(MTOE) =S(MTOE) - 480 and

f(TDA) = n(TDA) - SS(TDA) • 480

The adjusted composite size measure assigned to unit j of FSU i is

S'(i,j) = f(MTOE) - S(i,j), if jcMTOE,

and S'(i,j) f(TDA) * S(i,j), if jeTDA.

25
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Similarly, the adjusted composite measure assignea to an FSU i is

S'(i) = S'(i,j).

First-stage stratum allocations were made proportional to the sum of the

adjusted composite size measures.

An average of 38 eligible soldiers were selected from each selected

unit. Each of these samples was allocated to the subpopulations using the

adjusted composite size measure assigned to the SSU. The desired

allocation to subpopulation c for unit j in FSU i is

nc(ij) = 38 - fc " f(MTOE) • Nc(ij) / S'(i,j), if jcMTOE,

and nc(i,j) = 38 - fc - f(TDA) - Nc(i,j) / S'(i,j), if jETDA.

The desired sampling rate, or third-stage selection probability, for each

member of subpopulation c in unit j of FSU i is

fc(i,j) = 38 - fc / S(i,j).

The expected sample size for a subpopulation c for a randomly selected

SSU j within any randomly selected FSU i can be shown to be

E[nc(i,J)] = fc -Nc(i'J)"

Similarly, the expected total sample size fcr a subropulation c is

E[n c = E[E E n C(ij)]
c c

"= E f1 N (iN oj)
c c

-f eN
C C

Thus, the desired sampled sample size, nc, is achieved for subpopulation c

in expectation, or on the average over all possible samples generated by

the sample design.

26
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APPENDIX D: SELECTION OF PRIMARY AND ALTERNATE
FIRST STAGE SAMPLING UNIT

The selection of np primary and na alternate FSUs was made with the

requirements that 1) the expected selection frequencies be proportional to

the composite size measure, and 2) that each self-representing FSU appear

in the primary sample. A three-step selection procedure was used to

satisfy these requirements:

1) Self-representing FSUs were systematically included in the primary
sample I times with the number of selections determined by the integer
portion 8f their expected selection frequency;

2) The remaining (nn+na-In) first-stage selections were made by
selecting a PPS sampl with the fractional portion of each FSU's
expected selection frequency (self-representers included) serving as
the size measure;

3) The remaining (n -I) primary selections were randomly designated

from the selections made in Step 2.

Because the actual selection frequencies in Steps 2 and 3 can differ from

their expected counterparts by at most one, the actual overall selection

frequency of a unit selected into the primary sample can differ from its

expected value by as much as two.

To prove that this procedure attains the desired result, denote the

desired expected selection frequency for FSU i by

E[ni] =np * S'(i) / E S'(i),

where S'(i) the composite size measure assigned to FSU i.

This can be rewritten as

E[ni] = Ii + Fi;

where Ii = INT(E[ni]),

and Fi = FRAC(E[ni]).

28
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Also, let

I = . Ii,
and F = E Fi.

This implies that

Sp 

= p + Fp.

Initially, Ip selections were made by including each FSU i in the primary
sample Ii times. The expected value of these selections is

E[Oi Ii.

Then, np+na-Ip selections were made with probabilities proportional to Fi.
Finally, the np-lp primary designations were made randomly with equal
probabilities. The expected selection frequency for these primary

selections is

E[Fi] = n + na -P) (n I )
1 F F

-F.

Thus, the overall expected selection frequency for an FSU i is

E[ni] E[li] -P E[Fi]

Ii + Fi
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Overview

The Army Family Research Program (AFRP) Survey is conducting
research on the relationships of family factors, Army family
programs, and family-related policies and practices to two key
Army outcomes: soldier readiness and soldier retention. The
survey is designed to increase the Army's knowledge of these
issues and to provide a basis for developing and implementing
policies and programs to support Army families and their mission.
This survey effort is being carried out by a group of
contractors, led by the Research Triangle Institute (RTI) and
directed by the Army Research Institute (ARI).

Six surveys are used for this worldwide survey administration
effort:

* Soldier/Unit Readiness Rating Survey
* Spouse Survey
• Individual/Unit Readiness Rating Scales
• Unit Information Form
• Survey of Family Services
* Installation and Community Characteristics Inventory

These surveys will be administered at 50 sites throughout the
world.

Your job, as the Installation Project Officer (IPO), is to
prepare for the survey effort at your site, oversee the
administration of the surveys, and follow up after the survey has
been taken. This manual is your guide to the administration of
this survey effort.

Order of Events

90 days prior to survey administration you were designated as the
IPO for this project.

60 days prior to survey administration (or at another time, as
requested by your installation) you were visited by AFRP
personnel and briefed on this survey. You received this manual
at that time.

stage one

At the time of the 60-day briefing, you also received lists of
names of sampled soldiers from sampled UICs (units). These are
the soldiers who will be tasked to fill out the Soldier/Unit
Readiness Surveys. You are responsible for:

2/15/89 page 1
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1) getting these lists to the units

2) having the information about each soldier completed by
appropriate personnel at each unit

3) having the lists returned to you

4) shipping the completed lists to the designated AFRP
project staff.

The chapter on Stage One explains this procedure in detail.

Stage Two

Following the 60-day briefing and prior to the arrival of the
AFRP survey administrators, you will also be responsible for:

reserving and equipping the rooms for the
administration of the surveys

• scheduling the units to each reserved room

scheduling survey administration times for required
supervisory personnel

* receiving and temporarily storing boxes containing
survey the survey materials before they are
administered to the sampled soldiers

The discussion of Stage Two explains these responsibilities in
detail.

Stage Three

During the week of survey administration, you will be responsible
for coordinating the activities of the AFRP survey
administrators, the selected units, and other survey respondents.
This will involve the following activities:

S• briefing the AFRP staff on the arrangements that you

have made

* describing any problems which may have occurred

* routing forms to program director.- and ensuring their
return

• working with the AFRP survey administration leader to
complete an Installation & Community Characteristics
Inventory

2/15/89 page 2
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distributing a Unit Information Form to each of the
selected units to be completed and returned to AFRP
project staff at the time of survey administration

providing logistical support for the staff while they

are administering the survey

identifying the reasons for "no-shows'"

rescheduling "no-shows" to their originally assigned
survey administration room

After the AFRP survc. administrators leave, you will be
responsible for resolving any remaining survey-related tasks and
tying up any loose ends. The chapter on Stage Three outlines
these activities in detail.

2/15/89 page 3
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Use of This Manual

This manual is designed to guide you through the many tasks
involved in coordinating this survey effort at your location.
Please read through the entire manual to become familiar with the
tasks we are relying upon you to perform. Then start and
complete Stage One.

If you have questions, problems, or concerns, please feel free to
contact the following people:

Briefing Information; Army Liaison
Mr. Don Rogan - Army Research Institute (ARI) (202) 274-9712

AUTOVON: 284-9712
Dr. Mel Kimmel Army Research Institute (ARI) (202) 274-9712

AUTOVON: 284-9712

Rater Disposition Forms
Dr. Cathy Stawarski - Human Resources Research Organization
(HumRRO)

(703) 549-3611

Survey Administration Information
Dr. Nick Holt - Research Triangle Institute (RTI) 1-800-334-8571

(toll-free outside of NC)
(919) 541-6068

Ms. Ella Akin - Research Triangle Institute (RTI) 1-800-334-8571
(toll-free outside of NC)

(919)-541-6089

2/15/89 page 4
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Staare one

Overview: During the 60-day briefing, you will receive two
copies of by-name unit lists, called:

"List of Sampled Soldiers: Rater Assignment Worksheet"

The first set is for you to send to the Unit Point of Contact
(Unit POC) at each unit. The second set is for you to keep and
have available for copying, in case a list is lost during
distribution.

Each list contains names of sampled soldiers from sampled units
(UICs). Your job is to send each unit'• list to the Unit POC.

The Unit POC completes the information about each listed soldier
by following the Unit POC Checklist, and returns the lists to
you.

You review the retrieved lists for legibility and completeness.
Contact the Unit POCs to resolve short-comings. You then
photocopy the lists and send the original lists to the designated
AFRP staff.

You must complete Stage One in 10 calendar days. Please be sure
you understand the steps involved in this stage and ask any
questions during the 60-day briefing. The following pages
explain Stage One activities in detail.

2/15/89 page 5
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Checklist - Stage One

DATE COM-
DAY TASK SENT/RETURNED PLETE

Day: I Receive IPO briefing manual. You
should also receive:

Lists of Sampled Soldiers: Rater
Assignment Worksheets (2 copies)

SUnit POC Checklist

Day: 2 Identify Unit POCs and record
information on List of Unit POCs
(worksheet 1). MEDDAC Unit POCs
are pre-identified on worksheet 2.

Attach or type tasking orders onto
the Lists of Sampled Soldiers.

Attach a copy of the Unit POC
Checklist (provided in the
envelope) to each set of tasking
orders and List of Sampled
Soldiers.

Send the lists, tasking order, and
Unit POC Checklists to UICs.
File your unused copy.

Day: 4-8 Unit POCs identify status of
soldiers on the lists, first and
second line supervisors, and the
UIC commander.

2/15/89 page 6
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Day: 9-10 Review each unit's List of Sampled

Soldiers for the following:

"• UIC commander identified

"* soldiers lined through only
for these reasons:

- PCs
- ETS
- Dead
- AWOL/Deserted
- Assigned to another

unit but not PCS

"* name, rank, and SSN of UIC
commander's first line
supervisor identified

"* name, rank, and SSN of first
and second line supervisors
identified for all sampled
soldiers who are not lined
through

"* no soldiers whose names are
lined through are listed as
supervisors

Photocopy the corrected and
completed Lists of Sampled
Soldiers.

Send the ORIGINALS of the Lists of
Sampled Soldiers to HumRRO, using
the provided express mailer.
Keep the copies.

If you need additional express
mailers, call Ella Akin at RTI.

2/15/89 page 7
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Step 1 Receive IPO Briefing Manual. Day 1

This manual is known as the Installation Project
Officer (IPO) Briefing Manual. It provides step-by-
step instructions for fulfilling your responsibilities
as the Installation Project Officer. You should also
receive the following materials:

Lists of Sampled Soldiers: Rater Assignment
Worksheets.
There is one List of Sampled Soldiers for each
sampled UIC. Each list contains the names, ranks,
and social security numbers (SSNs) of the soldiers
from that unit who were selected to receive
Soldier/Unit Readiness Rating surveys. (You receive
2 copies of each list.)

In addition, blanks are provided for the names of
each soldier's first line and second line
supervisors. Note that only the first line
supervisor should be supplied for the unit
commander.

These lists are provided on Disposition Forms for
your convenience. Example 1 shows what a List of
Sampled Soldiers looks like.

Unit Poc Checklist.
The Unit Point of Contact (POC) Checklist describes
the steps for completing the List of Sampled
Soldiers (shown in example 2, Step 2).

A

2/15/89 page 8

E-10



Example I

DISPOSITION FORM
ro, .- o i i ohtI AR 340 15 thepooO.e- &9- s TAGO

REFERENCE OR OFFICE SYMBOL SUBJECT

TO FROM OATC ChIT I

THESE ARE NOT REAL NAMES OR SOCIAL SECURITY NUMBERS

ARLOC: FT BRAGG UIC: AASCO Unit: AR SQ 01 Air Reco [PRIMARY]

Supervisor
Rank Name/Social Security W Rank Name/Social Security #

Unit Commander:

________________________________________ (1st Line)
SSN

CPT Bodine, Jethro T. __(Ist Line)
111-11-1111 SSN __

(2nd Line)
SSN

ILT HOSS, Robert S. (Ist Line)
381-19-4205 SSN

(2nd Line)
SSN

CW4 Johnson, Thomas E. _ _ _ _ _ _ (ist Line)
532-52-5701 --- _SN __

_ _ _ _(2nd Line)
SSN _

CW2 Thompson, Art (ist Line)
507-88-2121 "----_S_

S_(2nd Line)
ii SSN

CW2 Wilson, G.P. __(1st Line)
891-67-1243 SSN _---

(2nd Line)
SSN

Page I NOTE: Please Type or Print Clearly Internal Use: 02901
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Step 2 Identify and Task Unit POCs. Day 2

You must identify someone from each unit involved in this
survey to serve as Unit Point of Contact (Unit POC). You
must complete this step the day after receiving the 60-day
briefing materials. Also on Day 2, you must mail or hand-
carry to each Unit POC a tasking order written on or
attached to their Disposition Forms & a copy of the Unit POC
Checklist. To complete this step, accomplish the following
activities on Day 2:

Identify the Unit POCs. Appoint one person from each
unit involved with this survey to be the Unit POC. We
have provided a form for you to maintain a record of
the Unit POCs (see worksheet 1). Fill in the List of
Unit POCs by providing the name, unit, and phone number
of each Unit POC.

Task the Units. Use the space at the top of the first
page of each List of Sampled Soldiers to type the
tasking order for the UICs. If there is not enough
room, type the tasking order on a separate Disposition
Form and attach it to the List of Sampled Soldiers.
This information will help you complete the tasking
ordeis:

The task for the UIC consists of appearing at
a time and location that you will arrange and
filling out surveys for this survey. Filling
out the surveys will take approximately 30 to
90 minutes.

You are responsible for providing information
about the schedule to RTI or the survey
administration leader at a later date (see
Stage Two).

Although some UICs are designated as
"primary" and others as "alternate" UICs (see
top line, Example 1), you should task and
schedule both kinds of UICs in the same
manner.

Attach a copy of the Unit POC Checklist. Attach a copy
of the Unit POC Checklist to each tasking order and
Sampled Soldier List. Copies are provided in the
envelope at the back of this manual.

Send the Needed Materials to the Unit POCs. Send the
following materials to each Unit POC:

2/15/89 page 10
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- the List of Sampled Soldiers for that UIC
- the tasking order
- a copy of the Unit POC Checklist

Ensure that this Step is Completed. If you do not task
someone to serve as Unit POC at each unit, then you are
responsible for performing the activities on the Unit
POC Checklist for that unit.

Time Frame Considerations

The completed and corrected Lists of Sampled Soldiers
need to arrive at HumRRO no later than 20 working days
prior to the survey administration date. You may need
to expedite the completion of the Lists of Sampled
Soldiers by:

1) hand-delivering the materials to the
Unit POCs

2) providing the Unit POC a shorter suspense
date than recommended in the next step

2/15/89 page 11
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Example 2

Page I of 3
UNIT POC CHECKLIST

INSTRUCTIONS

STEP 1: DELETE SOLDIERS NO LONGER IN UNIT

Delete the names of the soldiers on the list who have
PERMANENTLY left the unit as of the time you receive this
Disposition Form and specify the reason. The only reasons
for being permauently absent from the unit are: PCS, ETS,
DEAD, DESERTED, PERMANENTLY REASSIGNED but not PCS. Delete
by marking through the name with a single line so that the
name is still legible. Write the reason to the right of the
soldier's name.

STEP 2: IDENTIFY UNIT COMMANDER

Identify the Unit Commander for the unit named at the top of
the Disposition Forms. If the Unit Commander's name appears
in the left column of names, CIRCLE the name, rank and SSN
for the commander and write "Unit commander" in the -margin
to the left of the name.

If unit commander's Aame does NOT appear in the left columz
of names, then fill in the blank line at the top of the
Disposition Form with the name, rank and SSN of the unit
commander.

STEP 3: IDENTIFY THE UNIT COMMANUZDER'S FIRST LINI• SUPERVISOR

Identify only the first line szpezvisor for the Unit
Commander. Fill in the first line supervisor's name, rank
and SSN in the right hand column. If the first line
supervisor is not assigned to the unit, write the first line
supervisor's daytime phone hudber immediately under his/her
SSN. Note that for the Unit Commander, only the first line
supervisor needs to be identified, regardless of whether the
commander's name is already in the left hand column or added
at the top of the Disposition Form.

STEP 4: IDENTIFY SOLDIER'S FIRST AND SECOND LINE
SUPERVISORS

Fill in the name, rank and SSN of each soldier's first line
supervisor and second line supervisor. The definitions for
determining who is considered the first and second line
supervisor for the purposes of this research are provided
below. If any of the first or second line supervisors arenot assigned to the unit listed at the top of the
Disposition Form, write the first line supervisor's daytime
phone number immediately under his/her SSN.

E-14
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Example 2

Page 2 of 3

DO NOT use as a rater, anyone whose name has been
lined through in the left hand column.

If there is not at least one supervisor (first
line and/or second line supervisor) for a soldier,
identify someone who can rate the soldier's
performance. The name of at least one person who
can rate the soldier MUST be provided.

Definitions

FIRST
LINTE
SUPERVISOR

The first line supervisor directly supervises
the soldier in the place where the soldier works
or does his/her job.

The first line supervisor, therefore, should
be able to evaluate how ready the soldier is to
perform his/her job under wartime or near
wartime conditions.

SECOND
LINE
SUPERVISOR

The second line supervisor should also know the
soldier's performance on the job well enough
to make the readiness evaluations.

MTe daytime phone number .UST be showf, for eVery
rater who is not assigned to the unit indicated at
the top of the Disposition Form. The phone number
MUST be written just below the SSN of the rater.

E1



Example 2

Page 3 of 3

The Installation Project Officer and the Army
Family Research Team use the phone number as
an indictor to direct tasking orders and to
correctly prepare research forms. The phone
number indicator is essential for the proper
preparation of tasking orders and research
forms.

* DO NOT substitute any names printed in the left
column (with the exception of a case when a unit
comander's name has been lined through and the
new unit commander name is filled in at the top of
the Disposition Form).

DO NOT retype the Disposition Forms. Return them
to the Installation Project Officer (IPO) with any
necessary corrections clearly written in.

The Unit POC has five calendar days to complete the
above activities. Upon completion the List of Sampled
Soldiers is returned to the IPO.

IPO:
(Name) (phone #)

EI
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Worksheet I

LIST OF UNIT POC'S
page of

(Unit) (Name of Unit POC) (Phone)

(nit) (Name of Unit POC) (Phone)

(Unit) "Name of Unit POC)' "('Phone)

(Unit) (Name of Unit POC) (Phone)

"(-Unit) (Name of Unit PoC-) (Phone)

(un t-)- (Name of unt-POe) (Phone)

Tbnit) (Name of Unit POC) TPhone)

(Unit) (Name of Unit POC) (Phone)

(Unit) (Name of Unit PO-C- (Phone)

-Unit) (Name of Unit POC) -- (Phorne)

( Un-i It) Nam-eof -Unit POC)- "(Phone)

(Unit) (ame of Unit P0C ) - (-Phone)y
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Worksheet 1

LIST OF UNIT POC'S
page Of__

(Un it) (N-ame ot Unit P) Q (hone)

(lU-ni t T~a-me of Unit Q Oli)

TUF1T) (Name of -Unit-POC) - (Phone)

(Unli t) (Name of Unit POC)(Phne

(Un it) (Name 0 o Jnit 0C)~ fone)

(Un it) TN- iTF o~T Un-i-t Thfione)ý

(CUn TIt)T (Nam fIi6 t - OC TP T~Fon ei

"TU-nit) -(Name -u-of O--iT -f F0

(Uni) fame Of Unit POC) FPo ne)

rUn It) TffaiFý-of-inT-6cT~ To e)
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Worksheet I

LIST OF UNIT POkC°S

pagehofne

(Unit) (Naime of Unit POC) (Phone)

(Unit) TN-,e of Unit POC) (Phone)

(Unit) (-Tame of Unit POC) (Phone)

( (Unit) TNae tPOC)' (Phone)

(Unit) (Name of Unit POC) (Phone)

TUni t) Ta- nt POC) (PUT-hone)

(Unit) (Name of unit POC) TPhone) '-

(Unit) Tame -f3 unit POC)(Phone)

Un-Ft') (Name of Unit POR) - "( f-1 on-ene

(Unit) (Name of Unit POC) (Phone)

TU-Un it) (Name of Unit POC) (Phone)

E-19
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Worksheet 2

MEDOAC POINT OF CONTACT FOR ARMY FAMILY RESEARCH PROGRAM
As Identified by Major General Major, Health Services Command

SITE POC AUTOVON

Fort Wainwright (MEDDAC) ILT Dacost Barrow 978-2905/1038
(DENTAC) MAJ Niel A. Boyle 978-5616

SGM Spellman 978-5616/5001

Fort Bragg (MEDDAC) MAJ Charles Burden 239-3224/7674

Fort Campbell (MEDDAC) CPT Alberto deJesus 635-8023 (P.M.)
635-2488 (A.M.)

Fort Carson (MEDDAC) SFC Ruth Welch 691-7255/7212
(DENTAC) SGT Colleen Curtice 691-5056

Fort Devens (MEDDAC) ILT Karen Boyajian 256-6829

Fort Drum (MEDDAC) CPT Mike Giovino 341-5112/4681

Fort Gordon (MEDDAC) COL Fred Eaton 780-6629

Fort Hood (MEDDAC) LTC Kershner 738-8370

Fort Knox (MEDDAC) LTC David Wright 464-9638

Fort Lee (MEDDAC) LTC Fields 687-4063

Fort Lewis (MAMC) CPT Cockrell 357-6734

Fort Ord (DENTAC) SGM O'Shea 929-6503/7168

Fort Polk (MEDDAC) CPT Johnson 863-3272

Fort Riley (MEDDAC) CPT Michael L. Wyatt 856-7121
(DENTAC) SGT Gregory Rush 856-4523

Fort Sill (MEDDAC) CPT Roberto Sanchez 639-5197/5165
Alternate MAJ Tom Fuller 639-2716

Fort Wainwright (MEDDAC) COL Joseph G. Webb 317-353-5530

Hawaii (TAMC) SFC David Kurpi (MED CO B) 808-433-6094
SSG Alexandic (MED CO C) 808-655-8370

Hawaii (DENTAC) MAJ Roberts 808-433-5735
SFC John Waters 808-433-6904

Panama (DENTAC) CPT Bryan J. Kazin 282-5321-5202

Fort Benning (MEDDAC) 2LT Digiovanni 784-3580

Fort Leonard Wood (MEDDAC) Mrs. Nancy Beeler 581-9161/9112
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Worksheet 2

Fort Sam Houston CPT James L. Rosengren 471-2335

Fort Stewart LT Sweet 870-6790/6665

WRAMC LTC Ron Briggs 291-3159
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Stap 3 Wait For the Unit POCs to Return Completed Lists. Days 4-8

Each Unit POC has five calendar days to complete and return
the Lists of Sampled Soldiers. The Unit POCs are
responsible for performing the activities detailed on the
Unit POC Checklist. When the Unit POCs have completed the
Lists of Sampled Soldiers they will send them back to you.
Again, if you do not task someone to act as Unit POC at a
unit, you are responsible for completing the list for that
unit.

2/15/89 page 20
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Step 4 Check, Copy, and Mail Completed Lists. Days 9-10

The Unit POCs should return the corrected and completed
lists to you by Day 9. You are responsible for checking
that the information on the lists is complete. Then,
photocopy each list and mail the ORIGINALS to HumRRO. To
accomplish step 5, finish the following tasks by Day 10:

Check that the lists are complete. Use the Unit POC
Checklist guidelines to inspect each list:

- Make sure that reasons are provided for each name
crossed off the lists and that only permissible
reasons are used. Permissible reasons include:

• PCs
* ETS
• dead
• AWOL/deserted
* assigned to another unit, but

not PCS

- Check that the names of both first and second line
supervisors are included for all sampled soldiers
except the unit commander.

- See that the unit commander has been identified.

- Ensure that no sampled soldiers whose names have
been lined through are listed as supervisors.

Photocopy all of the lists. Be sure that you can read
your copies. You will use these copies during Stage
Two for tasking the first and second line supervisors
to participate in the survey.

Mail the ORIGINAL Lists of Sampled Soldiers to HumRRO.
Use the provided mailer to send all the original
worksheets via overnight or 2-day delivery service.
The mailer has a pre-addressed mailing label for your
convenience. Contact Ella Akin at RTI if you need
additional mailers.

2/15/89 page 21
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StaQe Two

Overview: The second stage of your job as the Installation
Project Officer consists of several tasks you must accomplish
before the AFRP survey administrators arrive. You are
responsible for completing the following activities:

* tasking the raters listed on the Lists of Sampled
Soldiers: Rater Assignment Worksheets

locating and reserving two to four rooms for five
consecutive days of survey administration

creating a schedule for soldiers and raters to appear
at the reserved rooms and complete the surveys

informing the Unit POCs about the schedule and revising
the schedule for raters, as needed

completing several key administrative duties that are
outlined below

You must complete Stage Two in the days between the ,,60-day
briefing" and the arrival of the AFRP survey administrators.
Please be sure to fulfil all Stage Two responsibilities by the
time the AFRP survey administrators arrive.

2/15/89 page 22
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Checklist - Stage Two

DATE COM-
DAY TASK SENT/RETURNED PLETE

Day: 11- Create Rate:= Disposition Forms for
15 tasking firwt and second line

supervisors (raters).

Reserve and schedule rooms for
survey administration.

Schedule Survey Administration
Sessions.

Day: 15- Task raters according to the
16 schedule for their UICs. Use new

disposition forms that are marked
according to which UIC they are
rating.

Day: 16 Copy the Rater Disposition Forms.

Day: 17 Send Rater Disposition Forms to
-UICs.

Day: 17- Notify UICs about the survey
19 administration schedule.

Day: 17- Receive and store the survey
30 materials.

Provide logistical information to
clerks, as needed.

Identify and replace ineligible and
unavailable UICs with alternate
UICs.

2/15/89 page 23
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Step 1 Create Rater Disposition Forms For Tasking Day 11-15
First and Second Line Supervisors.

Look at your copies of the completed Lists of Sample
Soldiers: Rater Assignment Worksheets. All first and second
line supervisors required for this survey have been listed
on these worksheets by the Unit POCs. Because these
supervisors will be rating the performance of the soldiers
they supervise, we will refer to the first and second line
supervisors as "raters."

In this step, you will identify the raters who need to be
tasked. Many of the raters are assigned to the sampled
units, but some of the raters are not assigned to the
sampled units. To complete Step 1, follow these
instructions:

* Underline the names of the raters who also appear in
the left column.
Soi ' of the raters whose names were filled in as first
or second line supervisors on the Rater Assignment
Worksheets may also be listed in the left columin of
soldiers (see example 3). Scan the Rater Assignment
Worksheets and underline the names of raters who appear
in both columns.

These supervisors have been tasked with the rest of the
soldiers in the left column. Therefore, you do not
need to include their names on the Rater Disposition
Forms.

• Identify the raters who are assigned to the UICs.
This process requires two steps:

1) Scan the Rater Assignment Worksheets again.
This time, identify the raters who:

• are not underlined and
• a assigned to the UIC and
• do not have a phone number written

under their SSN (raters who are not
assigned to the sampled unit will
have a daytime phone number written
under their SSN.)

Place a check by the names of the raters who
meet these three criteria.

2) Type onto a blank disposition form the naines,
ranks, and SSNs of the raters you checked.
Create one Rater Disposition Form for each UIC.

2/15/89 page 24
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Example 3

STEP ONE:STPWO
Occasionally a supervisor SE 'O
listed In the right hand column Place a check next to the name
Is also listed Ini the left column. of each first and second line

supervisor who is assigned to the
When this happens, underline the unit.
name of the supervisor. No further
tasking is necessary.

AR OC: FT BRAGGJ UIC: AASCO Unit: AR SO 01 A r Ileco [PRIMARY]

Ra k N~ie/Social Security f Rank NAme/Social Sf-unty

Un t Commnier:

,tn___________ 

______ 
(Ist ~ine)

Cp Bodine, Jethro T. list ti-6

(2-d Line)

I ~ ______ list Line)
381 -19-4205 -SN

¶ (nd L I e)

C04 L J7O n.____ (Is) Line)
532-52-S701- S

(2nd Lire)

CW2 thompnne. Art i 4 -tI is Lnc

507-88- 121 *SS- LLA

(2nd Line)

Cc? Wilson. G.P. (Ist Line)
89 1-4-1243 ________

______________________ (2nd Line)

Page I NOTE: Please Type or Print Cleanly (Internal Use: 02901
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Identify the raters who are not assigned to the UICs.

1) As signified above, some raters will be assigned
to units other than the units in the sample.
Unit POCs have been instructed to indicate such
raters by placing a phone number under the
rater's SSN. You may wish to task these raters
on separate Disposition Forms.

2) When preparing out-of-unit Disposition Forms,
you may wish to include the following note:

Note: If this time and date is not convenient
contact IPO: to be
rescheduled. (name) (phone)

2/15/89 page 26
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Step 2 Reserve Rooms for Survey Administration Day 11-15

Survey administration usually begins on a Monday and
lasts through Friday. Any exceptions to this schedule
would have been outlined during your 60-day briefing.
Be sure the rooms you reserve meet the following
specifications.

The rooms are:

• loc~ated in a central place

• located very near one another

• able to seat up to 75 people (see box below)

* equipped with desks, chairs, adequate light,
ventilation, and temperature control

To determine the number of rooms you should reserve,
follow these guidelines:

"* If 12 - 15 UICs are participating in the survey at
your site:

Reserve two rooms for the five consecutive days
of survey administration.

" If 24 - 30 UICs are participating in the survey at
your site:

Reserve four rooms for the five consecutive days
of survey administration.

There will be a time blocks for survey administration:

Monday afternoon, Tuesday morning, Tuesday afternoon,
Wednesday morning, Wednesday afternoon, Thursday
morning, Thursday afternoon, and Friday morning.

The number of soldiers and raters participating in the
survey varies from one unit to another. The rooms should
be able to accommodate the largest group. The number of
rooms should accommodate the number of units scheduled
during the survey administration week.
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Step 3 Schedule Survey Administration Sessions. Day 11-15

The survey will be administered during one morning and one
afternoon session each day in each of the rooms you have
reserved. There are two exceptions:

"* Monday: There is no morning session on Monday.
Instead, on Monday morning you and the AFRP survey
administrators will meet. The following activities
will take place on Monday morning:

- orienting the AFRP survey administrators

- making last minute briefings

- setting up rooms for survey administration

- reviewing arrangements

resolving any last minute problems

" Friday: There is no afternoon session on Friday.
Instead, Friday is left open for any overflow survey
activities and for the AFRP staff to pack.

Each session requires a three-hour block of time. The
sessions will be held from 0900-1200 and 1330-1630.
Soldiers will take an average of two hours to complete the
survey. Soldiers completing only the ratings will take an
average of 30 minutes.

The survey will be administered in all rooms at the same

time.

Follow this procedure to complete Step 3:

Allocate each UIC to a room. The AFRP survey
administrators have forms prepared for each soldier and
rater. These forms are organized by UIC and will be in
the room where the tUIC is assigned.

Make adjustments when a UIC has too many soldiers to
meet in one room. Soldiers within a single UIC must
NEVER be assigned to more than one room. If there are
too many soldiers in one UIC to fit in one room at the
same time, schedule part of the soldiers from that unit
to meet in the same room at a different time or on
different days (see example 4).
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Erample 4

SCHEDULING SHELL FOR UNITS

(Hypothetical Units A through P)

ROOM: A)

Monday Tuesda Wednesday Thursday Friday
Nho UICSA UIC UICnC UIC

AM Session

UIC E UICF UICG UIC H No
PM Session

Monday Tuesday Wednesday Thursday Friday
No UIC I UICJ K UICL

AN Session

UIC M UIC N UICO UIC P No
PM 1 Session

NOTE: Soldiers and raters attached to Units A through H can only
be scheduled to meet in Room A.

Soldiers and raters attached to Units I through P can only be
scheduled to meet in Room B.

Because of scheduling difficulties there may be times when a
soldier and rater cannot meet at the same time as his/her unit.
These soldiers or raters can be scheduled for any other time
that is convenient as long as they go to the same room that
their unit met in.

FOR EXAMPLE: A soldier from unit A can attend the afternoon
session for Unit F because the session is in the same room.

OR: A rater for unit P can attend a morning session for Unit J
because the session is in the same room.
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You may make an exception to this rule if the
classrooms are next to one another in the same
building, so that a single station for signing-in and
distributing survey packets can be used for both rooms.

Schedule all sampled soldiers from a UIC for the same
time, whenever possible. But it is more important that
they take the survey in the same room, than at the sawue
time.

Special cases: critical function units and shiIft
work units: Some soldiers require more flexible
schedules, in order that the function of the UIC can
continue (MPs, trucking, training, medical and
special case situations). When this happens,
schedule the soldiers for convenient time slots, but
always to the same room.

Special cases: MEDDAC units: A site that has a
MEDDAC unit as one of the sampled units requires a
different scheduling procedure. During the week
that the survey is administered, the AFRP survey
administrators will have a person expressly
available to the MEDDAC unit for two days. This
person will go to the MEDDAC unit and administer the
survey to the sampled personnel. To schedule a
MEDDAC unit, follow these steps:

Contact the MEDDAC poc. Notify tne unit that
the soldiers on the List of Sampled Soldiers
are tasked to participate in the AFZVP survey.
Inform them that someone will administer the
survey to them over a convenient two-day
period, during the week of survey
administration.

Schedule the two consecutive days. Determine
which two days will be the most convenient
for the MEDDAC personnel to participate in
the survey.

Notifvy Nick Holt at RTI. You can call Nick
Holt toll-free if you are located outside of
North Carolina (1-800-334-8571). His other
phone number is (919) 541-6068. He will need
to know which days have been requested so he
can arrange to have staffing at your MEDDAC
site.
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Schedule a room for survey administ::'ution.
For personnel at a single clinic, reserve a
room for both days of survey administration.
For MEDDAC personnel scattered over several
clinic locations, reserve a room in a central
location for both days of survey
administration.

Use the scheduling shell, provided on worksheet 3, to help
you create the schedule.

Fill out a Scheduliny Worksheet (worksheet 4) for each
room. Make sure you provide the following information:

- location and capacity of the room

- UIC number for each unit assigned to a room

- date and time of each session

- number of sampled soldiers who were tasked to attend
each session
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Worksheet 4

Army Family Research Program Page- of -

SCHEDULING WORKSHEET

ROOM:________________ ___________

(Location) (T1 umer) (Capacity)

Units Assigned to this Room:

T-Uiit) TObate)-ý TU~ay7 (Time) TN umbe-r7

TOU111t) c(OY-eF 7Fa~y 7'TýP) T(NurE5-e

(Unit) (D-a t-e) (D~ay) MýTTi TNu-uEeiT)

(Unit) TU,3e-ýF 7b-T TT~To-e G(Nfeir7

NO Iift) (Date) T6-ayjl (T ime) ThNiiii5er

TO -n) Tt~TateF- 7(DaY1T TYTiiiiT TN u , b-e17

n t) T~U~Tte TCfiYY (T-i mc TN um-becr-)

Unt)~f T TEhteT) lDay T T iT T-67c IN Y Fb!TFF

TO nIt) TO -t-eY) (Da-y) TYlIeT TNiiYe-rF

PUrii t) (UT-e 7I~ Tha y7 "RTline) TN imue-i I-
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Work-sheet 4

Army Family Research Programu Page___ of

SCHEDULING WORK(SHEET

RO.(Locati on) --W-o~~r (cTa -p-ac ItT

Units Assigned to this Room:
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Worksheet 4

Army Family Research Program Page_ of

SCHEDULING WORKSHEET

RO:(Location) (Room Number) (Capacity)

Units Assigned to this Room:

TGOn~tF MDat~e- 755 (Time) TR~riFeT

(Ont~1) {i')ate 7657Y TITmie7 (NfuZerrib-

{UiT)(Ta te) 7 5TY7 (Time) - {NumbFer)

-JFull t (Da-t-i 75-} 7Tmc7 Tk`mI7r

iT-Dý teF 7M-aT (1 Ti ne) TiiUinbEer) -
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Worksheet 4

Army Familly Research Program Page___ of

SCHEDULING WORKSHEET

ROOM:_____________________________
(Location) (Room Number) (Capaci~ty)

Units Assigned to this Room:

(Un it Q(Dat-er) 7 -iaT (Yfn-ieT ThiiuZiErT

(Unit) TbaeiT ToaT ~Thi-T 6 mb er7

(Unit) ~ T-it)Y T T TTrmeTN (Nut be r)
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Step 4 Task the Raters According to the Schedule Day 15-16
for Their UICs

By this time, you have identified the raters who need to be
tasked, created Rater Disposition Forms, reserved the rooms,
and designed a schedule for the survey to be administered.
Now you must schedule and task the raters whose names appear
on the Rater Disposition Forms. To accomplish this step,
follow these guidelines:

Refer to the completed Scheduling Worksheets (worksheet
4). Schedule the supervisors who are being tasked as
raters to appear at the same time and in the same room
as the UIC for which they will rate soldiers.

Comylete a tasking order at the top of the Rater
Disposition Form for each UIC. Be sure to include the
date, time, and location where the raters are expected
to arrive and participate in the survey. Raters will
complete an Individual Readiness Rating Form for the
sampled soldier(s) they supervise and a Unit Readiness
Rating form for the UIC.

Remember to state that you can reschedule a rater if
the time or date is inconvenient. If a rater cannot
meet at the same time as the UIC he or she will be
rating, the Unit POC should refer that rater to you.
You can reschedule raters to participate at a different
time than the UIC for which they are rating soldiers,
as long as they appear in the SAME ROOM as the UIC did.
To be rescheduled, the rater must notify you at least
three days in advance of the scheduled time.

Accommodate the schedules of 05s and 06s who are only
piarjcipatngas raters. 05 and 06 raters may be
unable to attend scheduled survey administration
sessions in the classrooms. In this case, the AFRP
survey administrators may ask you to deliver survey
mnaterials to these individuals on the Monday of survey
administration week. The materials must be returned no
later than 1200 hours on Thursday of the survey
administration week. You may be required to retrieve
these materials.

It a rater is tasked to rate more than one sampled UIC anrd
is assigned to one of the sampled UICs, schedule the rater
with his or her UIC.
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If a rater is tasked to rate more than one sampled UIC and
is not assigned to any of the sampled UICs, schedule the
rater with any of the UICs he or she is rating.

Notify the AFRP survey administration leader during the
Monday morning meeting of the schadule for eacAl multi-UIC
rater.
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Step 5 Copy and Mail the Rater Disposition Forms. DAy 16-17

After you establish a schedule and complete the Rater
Disposition Forms, imumediately photocopy the forms and mail
them to the corresponding Unit POCs. For raters who are not
assigned to a unit, mail or hand-deliver the Rater
Disposition Forms directly to them.

Complete this step as soon as possible. The schedule for
units must be locked in place one week before the AFRF
survey administrators arrive.
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Step 6 Notify UICs About the Survey Day 17-19
Administration Schedule.

Contact each Unit POC. Inform him or her of the time
and place that the tasked soldiers from the UIC are
expected to meet. Your copies of the Lists of Sampled
Soldiers and raters will assist you in confirming which
soldiers are expected at the sessions.
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Step 7 Receive and Store the Surveys. Day 17-30

Receive the survey materials. Approximately ten days before
the survey administration week begins, you will receive the
survey materials. The survey materials will arrive in boxes
marked # of _ so you will know if you receive all the
boxes that were sent. The boxes will be mailed to the
direct address that you provided.

* If you do not receive the survey materials ten days
before the survey administration week: Call Nick Holt
at RTI (1-800-334-8571 outside of NC) ; (919) 541-6068.

• If you do not receive a complete set of boxes: Call
Nick Holt at RTI (1-800-334-8571 outside of NC); (919)
541-6068.

Store the survey materials. You are responsible for storing
the survey materials in a secure area before and during the
survey administration week.
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Step 8 Provide Logistical Information for Day 17-30
Survey Clerks (As Needed).

The AFRP will hire three to four temporary personnel to act
as survey clerks. The clerks will be instructed to contact
you for the first day's schedule. You are not responsible
for identifying these personnel. However, you may need to
provide them with the following information:

Youneed to tell them the date, time, and location ot your
Monday morning mooting with tho AFRr survey administrators.
The clerks are expected to attend this meeting. The AFRP
will provide a schedule for the clerks at this time.

The following information may also be useful in your

conversations with the survey clerks.

The clerks will be expected to:

• work approximately six non-contiguous hours per
day

* arrive 30 minutes before the schedulud morning
sessions

attend your Monday morning meeting with the AFRP
survey administrators

The clerks will receive:

$5.00 per hour worked, paid in cash at the end

of the survey administration week

* no travel reimbursement

* no child care reimbursement
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step 9 Identify and Replace Ineligible and Day 17-30
Unavailable UICs With Alternate UICs.

time a sampled primary UIC is ineligible or unavailable
tu participate in the survey, you must replace the UIC with
an alternate UIC. Use these guidelines to determine when a
UIC is ineligible or unavailable.

Examples of ineligible UICs are:

" *a UIC with 20 or fewer eligible persons

" a confinement or prisoner UIC

"* a UIC for holding medical patients

" a pipeline (transfer or separation) UIC

Examples of unavailable UICs are:

* a kIC that has moved since October 1988

. a UIC that is currently deployed

. a UIC that is on alert status

A UIC is considgred only partially available when at
least one, but less than half, of the selected persons
are available. When a UIC is partially available, we
still want the available persons from that unit to
participate, but we will also add an alternate UIC.

It, during your 60-day briefing, you can see by these
guidelines that any of the primary UICs will be i.nelicible
or unavailable, please inform the AFRP representative.

If, during the period between the 60-day briefing and the
su&t-vey administration week, you determine that a primary
U.L C:

• has become inelictible or

- has become unavailable or

* ir only partially available

notify Nick Holt at RTI (1-800-334-8571 or (919) 541-6068).
He • direct you in Activating alternate UICs.
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Stage Three

Overview: The third stage of your job as IPO includes the followinQ
responsibilities:

coordinating the activities of the AFRP survey
administrator

identifying and distributing forms to program directors

making sure the reserved rooms are propearly prepared
each day

following up on "no-shows" and rescheduling as needed

adjusting the survey administration schedule as

delivering the completed Installation and Community
Characteristics form

collecting all outstanding forms

You will complete these activities during the survey
administration week
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Checklist - Staqe Three

Week of Survey Administration

DAY TASK COMPLETE

Coordinate the activities of the AFRP
survey achuinistiators. This task

Sincludes:

Monday Attending the Monday morning
meeting with the AFRP suivey
admninistratori

Delivering the completed Installation
and Commwanit~y Characteristics Inventory
form to the kl.RP team leader.

Checking in with the AFRP survey
administratc=s twice daily

M.aking sure survey administrators have
necessary equipment

* Complete IPO track~.ng sheet.

Thursday Collect the following forms and deliver
them to the Ai-RP survey admisistration
leadert

Unit Information Form

Survey of Family Services

Make sure reserved rooms are propqrly
prepared for each day of the survey
administration week.

page e7
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Follow up oa Ono-shows." For all cases
where a soldier does not appear on schedulefor the survey administration, you must do
one of the following activities:

Reschedule the soldier for a
later survey administration
sussion, OR

Determine that the soldinr is
unavailable for particijating in
the survey.
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Step 1 Coordinate the Activities of the Survey
AFRP Survey Administrators. Administration

Week

Attend the Monday morning meeting with the AFRP survey
administrators

The following activities will take place at the Monday

morning meeting.

- orienting the AFRP survey achdinistrators

-. making last minute briefings

- setting up rooms for survey achninistration

- reviewing arrangements

- resolving any last minute problems

- delivering the completed lnstallation and Comnuunity
Characteristics Inventory form

- planning to distribute packets to Directors of Family
Srvices.

Check in with the AFRP survey administrators twice daily.
During the week that the survey is administered, you
should contact the AFRP survey achdainistrators at the end
of each day and at one othtr time during each day.
Together, you will go over any problems and plan action f'oi
the next day.

Make sure the AFRP survey administrators have access to th,
following:

"* a photocopying machine

"* a telephone (for long distance calls, if necessary)

"* a phone number where messages can be left for themi durinc
the diy
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Step 2 Identify and Distribute Packets to Survey
Program Directors Administration

Week

Complete the IPO Tracking Sheet. The IPO Tracking Sheet
includes a list of family services. Check off the
services which are offered at your site and identify the
program director for each service.

Distribute the Survey of FamilyServices to Program
Directors. The AFRP survey adininistration leader will
give you the survey packets, labeled with general
program adhministrator titles. You are responsible tor
"shotgunning" the formn to the program directors
at your site.

The Program Directors will receive a busines reply
envelope in their packet. They will mail their
completed surveys directly to RTI.

Collect Surveys and Forms. Collect all the completed
surveys from anyone still with forms outstanding
(Except program directors, see above) . The AFRP survey

administration leader will then collect the survoys
from you at 1700 hours on Thursday of the sarvey
administration week. You may also be asked to collect
the Unit Information Forms to return them to the AFRP
survey acdministraLion leader
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Example 5
FOR OFFICE USE

RFSU:

IPO Tracking Sheet for Service Provider Instrument

Installation: POC:

Exists Distributed

Army Community Services

Army [ducation CenLer

Army Emergency Relief ___

Child Development Services _ _

CUomNunity Life (Mayor's) Office

Dental Activit) (1)ENTAC)

Family Life Center (Chaplains)

F.amily Member Employment
Assistance Program

Financial Planning Assistance

Housing Office

Judge Advocate General (JAG)

Mcdical Activity (ME)DAC)

Mental Health Services _

Post Chaplain

Recreational Services

Schools On-Post (DODDS or
Section 6)

Transportation Office
Youth Activities

Fur each program check the;
Exists column if the program/service is currently available at the
installation.

Distributed column when the "Survey of Famialy Services ... " is
distributed to the Director/Chief of the service.
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Step 3 Make Sure the Reserved Rooms Are survey
Ready Each Day of the Survey Administration
Administration Week. Week

Check the reserved rooms each day of survey admaini•tration.
The rooms should meet the following requi~rements:

• doors are unlocked

desks and chairs are inside

lighting is adequate

ventilation, heating, and cooling are suitable

1i
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Strop 4 Follow Up On Soldiers Who Do Not Survey
Appear At Their Scheduled Survey Administration
Administration Sessions Week

The survey administrators will p: apare a roster of all
soldiers and raters in each unit who are expected to
partici.pate in the survey. All soldiers and raters will
sign in when they appear for the survey administration.
When a soldier does not appear at his or her scheduled
survey administration session, one of the following
outcomes is required:

7ou reschedule the soldier. One option is that
you reschodule the soldier for a later survey
administration session. Inform the survey
administration leader about the rescheduling. Oil

* You determine that the soldier is unavailable. If
you determine that the soldier will be unavailable
for survey administration, indicate the reason by
checking the appropriate box on your copy of the
roster. Some reasons for unavailability include
PCS, ETS, TDY, hospitalized, sick call, and
reassigned.

On the last day of the survey administration week,
your working copy of the rosters will be reconciled
with those of the survey administration leader. He
or she will establish a final disposition for each
soldier and rater before the survey administration
teanm leaves the installation.
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Example 6
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Step 5 Collect All Outstanding Forms Survey
Administration
Week

Collect surveys and forms. Collect any survey forms
still outstanding. The AFRP survey administiation
leader will then collect forms from you at 1700 hours
on Thursday of the survey aduinistration week. You may
also be asked to collect the Unit Information Forms to
return them to the AFRP survey administration leader.

The I,,stallation and Community Characteristics Invento

The Installation and Co- munity Churacter.Zstics Inventory
provides the AFRII researchers with a profile of your
installation. You will receive the form during the 60
day briefing. You are responsible for gathering the
information necessary to complete this form during the
weeks prior to the survey administration week.

The AFRP survey achdinistration leader will go over the for
with you during the Monday morning briefing for the survey
administration week. lie or she will collet the forth from
you at that time.
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Example 7

INSTALLATION & COMMUNITY CHARACTERISTICS INVENTORY

Post/Install ati on:_________________

71ty, State (C~ount~ryjTVý7UF

Ddte:_________________

Completed by:

IPO assisting:

INSTALLATION DATA

1. Number and type of units HTOE: _________

TDA: ________

2. Tenure of (date of appointment) CG:_____

DCG: _____

Connand Sergeant Major: _____

DPCA:_____

Director of ACS: ____

Director of Housing:_____

Hospital Commnander: ____

Personnel Census

3. Number of soldiers in HIOL units: ________

4. Number of soldiers in TDA units: _________

5. Number of tralinees (person years):

6. Number of reservi sts present toi- annual
traini1ng (person years):

7. Numbor' of reserve centers supported by
the installation: __________

83. Number of DACs (Americans):

9. Number of OACs (Foreign Nationals):_______
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Example 7

10. Number of command-sponsored dependents:

11. Number of non-conrnand-sponsored dependents:

12. Number of on-post family housing units and average waiting period by
rank

Average Average
I of Waiting Period I of Waiting Period
Units n(munths) Units (months)

El WI

E2 W2
E3 W3

E4 W4

E5 01

E6 02

E7 03

EB _ _04 -.

E9 05 -.

Ob =

07+

13. Child Care:

Number of spaces for children in Child
Development Service (COS) Center

Number of licensed Family Child Care (FCC)
providers

Number on waiting list for CDS/FCC

14. Active Installation Family Action Plan (I.AP)? Yes No

If Yes, date of most recent version?

15. AppruximaLe number of family-oriented events (e.g. Family Days,
picnics, Christmas parties, etc.) sponsored by the installation for the
post coimmiuni ty:

per month

per year

[--59
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Example 7

16. Payday activities policy providing additional

free time for soldiers on paydays? Yes No

17. Family Time Policy. For example, soldiers get
off work early one day a week? Yes No

LOCAL COMMUNITY

1. Three largest co:i:munities within
20 mile radius of post: 1:

ity, State, Yj3

2: City Stzip

3:

tCy, S 7ti-

2. Populations of cohvnunlties listed above; 1:

2:

3:

3. Distance (miles) to nearest urban
center (50,000 or more population):

4. Time (minutes by car) to nearest urban
center (50,000 or more population):
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Example 7

5. Based on your knowledge of the local area, how would you rate:

* Availability of jobs for Army spouses:

01 Very good

02 Good

03 Fair

04 Poor

05 Very poor

Availability of off-post cultural and recreational activities
within a 25 mile radius:

01 Very good

02 Good

03 Fair

04 Poor

"05 Very poor

Please list types_______________ ________

6. Number of other military Installations within a 25 mile radius

Army _ Air Force _ Navy - Marine

7. Approximate military retiree population in the local conmmunity:.
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